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The National Association of Investment Companies is pleased to have the opportunity to 

assist Harvey and Company in developing a training model for the Venture capital initiative 

sponsored by the Agency for International Development. 

In 1989, the Association recognized the need to expand its focus to include international 

issues and piograms that would enhance the future growth of our industry and recognize the 

opportunities of a changing world environment. The Board of Directors established an 

international committee and asked Terry Jones, President of SYNCOM Capital Corporation to 

Chair it. His interest in international entrepreneurship and business development made him the 

ideal choice. Jones immediately established a set of objectives for the Association and worked 

with the staff to formulate an implementation strategy. As a result, we arc a participant in the 

AID- sponsored Entrepreneurs International program through Partners for International 

Development. Through this program, the venture capital companies provide business briefings 

to entrepreneurs coming from overseas. Our participation in the program has proven to be a 

successful endeavor. 

Likewise, when Harvey and Company approached the Association to assist in the training 

component of the venture capital program, we considered this another excellent opportunity. 

Since this is a pilot project, the initial dc,:i-n of the program was developed and reviewed by 

several venture capitalists to make sure that alh the key components of the venture capital process 

would be incorporated in the pilot project. 
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As requested, we arc proposing to provide vcnture capital instruction to a proposed 

investment company officer from Cameroon. This training pilot will enable the participant to 

work with a team of venture capitalists through all aspects of the deal devclopmcnt process. The 

experience will be both practical and theoretical. It will provide hands-on experience as well as 

theory. Over the course of a six week period, the education program will include the following 

components: (1) operation of a venture capital company (2) the analysis of a business opportunity 

(3) deal generation (4) portfolio monitoring (5) deal structure and exiting. 

The following provides an outline of the training program designed for the pilot project. 

1. 	 Management of an Investment Company 

This segment would involve familiarizing the participant with the general operation of an 

investment company. Record keeping, personnel and staffing requirements as well as a 

how to develop a operating philosophy for the company will be key part of the dialogue. 

2. 	 The Business 

Investment company executives will share methods and skills of deal analysis which 

would include market and financial analysis. In order to determine the investment 

potential of a certain business opportunity, there must be an understanding and evaluation 

of the macro economic issues as well as a sensitivity to the market potential of a product 

in a specific environment. In the evaluation process trends and market data must be 

gathered, examined and scrutinized based on the competitive environment in which a 

potential business must operate. When considering a potential investment financial 
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projections must be created. A determination of the underlying assumptions are then 

developed. 

Guidance will be provided on how best to analyze historical financial data and financial 

statements. This is an essential element in the financial analytical process. Calculations 

of reasonable investment returns must be created. Issues such as structuring a start-up 

business investment as opposed to an existing company or acquisition is an important 

consideration when performing financial analysis. 

3. 	 Analysis of the Management 

This portion of the briefing deals with assessing the mianagement team proposed to run 

a particular business. This is probably the most crucial element of the venture capital 

process. How do you effectively appraise a management team? What are the key 

characteristics? What is the necessary experience level and background? Background 

checks arc always conducted. How would this person treat employees and are they 

equi, ped to make key management decisions? What are the issues in maintaining and 

managing the entrepreneur-investor relationship during the life of a deal? What arc the 

expectations on both sides? All of these questions will be addressed. The participant will 

meet entrepreneurs in the venture capital companies portfolio. He will have an opportunity 

to see them interact with the investors. He will have an opportunity to observe investor 

expe.4tions. 

4. 	 Deal Structure 
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Once the analysis is completed, the management team has undergone a full evaluation, 

and the economics of a deal works, then the deal is structured. The question then is what 

deal structure is equitable to both parties. What are the entrepreneurs bringing to the table 

and how do you negotiate keeping all of this critical information in perspective. The 

structure has to make sense based on the realities of the marketplace and the business 

conditions under which the company must operate. The negotiation process takes all of 

these issues into consideration as well as make sure that both parties are able to benefit. 

In order to cover this wealth of knowledge, the participant will be assigned to different 

analysts within the investment company. Each aspect of the process will be covered 

through first hand experience. Some of the information will be shared by reviewing 

existing deals and the structure. The participant will also have an opportunity to visit 

company's that arc a part of the venture capital company's portfolio. 

For this particular pilot program arrangements have been made to place the first 

participant at Syndicated Communications Inc., a venture capital firm located in Washington D.C. 

This company comprises some of the most talented and successful venture capitalist in the 

Country. Terry Jones, the Chair of the Association's International Committee and President of 

Syndicated Communications will be overseeing the first placement and the training program. His 

resume of credentials as attached. This company has over sixty million dollars under 

management. This includes two venture capital companies specializing in telecommunications and 

a third diversified company. 
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We have created an intcnsivc work schedule which will incorporate all the most essential 

skills necessary in the venture capital process. This industry stresses business development and 

the creation of value. We arc the providers of long-term invcstment capital so that the elements 

of developing, analyzing and negotiating arc key ingredients to building any successful long

term business partnerships. 

Implementation in Cameroon 

A venture capitalist will travel to Cameroon to understand and provide valuable expertise 

toward the development of a venture capital company. This will give us the opportunity 

to understand the: (1) the economy of the Country, (2) the financial industry (3) the business 

opportunities (4) the political realities (4) the principles involved in the development and 

management of a fund and (5) the investment philosophy of the fund. 

The information gathered will enable us to produce a mission and investment strategy best 

suited for the environment and economy in which this company must operate. Understanding the 

financial markets, and the distribution network will increase our ability to develop the various 

financial model(s) best suited for Cameroon. 

NAIC 	Reports 

1. 	 NAIC will compile venture capital reading materials for the participant in advance of his 

arrival. This will include information on investment in private owned companies, general 
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information on the venture capital industry, articles on specific companies and information 

on various investment strategies. 

2. 	 The participant will be provided, on site, with a detailed curriculum outline that will 

include: investment philosophy, originating investment opportunities, screening, 

investigation and analysis, pricing and structuring, closing, monitoring and existing. 

3. 	 NAIC WILL submit a final report on the results of the Implementation in Cameroon. 

This report will contain a review of the investment potential and the market opportunities 

for business investment. It will provide recommendations on how a venture capital 

company can best explore and take advantage of the market opportunities. This will 

include suggestions on target industries, financial strategies and approaches, pitfalls and 

economic issues that will impact the success of a venture capital company. 

4. 	 At the completion of the six-week training program a report will be completed providing 

a general overview and evaluation of each training segment. 
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Time-Phase Implementation Plan
 

The following provides a timetable and outline on the implementation of the Cameroon 

Venture Capital Pilot project. 

May-June, 1991 

Reading materials will be compiled on venture capital including general background 

information on the National Association of Investment Companies and Syndicated 

Communications, the host investment company. 

A curriculum outline will be developed for the six week training period covering the 

following topics: (1) Management of an Investment Company, (2) Investment Philosophy (3) 

Originating Investment Opportunities (4) Screening (5)Investigation and Analysis (6) Pricing and 

Structuring (7) Closing (8) Monitoring and (9) Exiting. The notebook will be provided to the 

participant upon arrival. 

July, 1991 

Implementation tour to Cameroon will be accomplished by Herbert P. Wilkins, General 

Partner of Syndicated Communications Venture Partners, L.P. II. This tour will provide the U.S. 

Venture Capitalists the opportunity to understand the Cameroon market, financial structure and 

the economy in preparation for the Cameroon venture capitalist. 
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August-September, 1991
 

Commence training program. This segment will cover each of the sections above. To 

begin, there will be an orientation session with selected venture capitalists discussing the venture 

capital business as well as the potential venture capital environment and expectations in 

Cameroon. The six week training program will be presented in outline to Mr. Boniface Kacyem. 

The program will proceed as follows: 

(1) 	 Comprehensive orientation with venture capitalists discussing the venture capital 

business as well as the potential venture capital environment and expectations in 

Cameroon. 

(2) 	 The first and second weeks will be dedicated to the structure of a venture capital 

company. This will include the corporate structure, the investment philosophy, the 

business and financial objectives, building a management team and the necessary 

qualifications for doing so. 

(3) 	 The third and fourth weeks will be dedicated to the venture capital process. This 

includes originating and developing deal flow; the financial analytical skills 

required in screening worthy investment opportunities; the pricing and structuring 

methodology as well as the negotiation strategies once there is a decision made 

to proceed on a particular transaction. The pricing strategies will include an in

depth discussion regarding exits and legal documentation. 
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(4) 	 The final two weeks will be dedicated to the invcstor-invcstce relationship. This 

segment will provide an opportunity to visit portfolio companies and observe the 

interaction between entrepreneur and investor. This section will stress the 

importance of monitoring the portfolio company and will incorporate the 

importance of developing quality interpersonal skills with entrepreneurs. 

October, 1991 

Produce 	all required reports for Harvey and Company. 
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Budget Narrative and Justification 

Six Week Training Program 

Six week venture capital training program designed specifically for the international participant. All 
participant travel during the six week orientation program is not included in the budget. These direct expenses 

must be borne by the contractor. The program is divided into four segments as outlined in the Time-Phase 
Implementation Plan. The cost breakdown is outlined as follows: 

(1) Compilation of venture capital reading materials, as well 
as an outline on the various stages of the venture capital 
process. This task will be completed prior to the participants 
arrival. This requires two consultants charged at $300.00 a day 
for ten days. 6,000.00 

(2) Comprehensive orientation requires three venture capital 
consultants charged at $300.00 per day for two days. 1,800.00 

(3) Structure and Operation of a venture capital company requires 
three venture capital consultants @ $300.00 per day for eight days. 7,200.00 

(4) Focus on the venture capital process. This will include originating 
and development of deal flow, the financial analytical skills, the 
pricing and structuring and exit methodology as well as negotiation skills. 
This segment will require three venture capital consultants @ $300.00 
per day for ten days. 9,000.00 

(5) This segment concentrates on the investor-investee relationship and 
provides an opportunity for field visits to portfolio companies. 
Effective methods on monitoring your portfolio will also be discussed. 
This will require two venture capital consultants at $300.00 per day 
for ten days. 6,000.00 

SUBTOTAL $30,000.00 

Venture Capital Consultant To Travel To Cameroon 

Estimated travel cost to Cameroon from Washington, D.C. and return $3,494.00 

Round-Trip Douala - Cameroon 176.00 

Per Diem (Yaounde, Cameroon ten days @ 178.00 1,780.00 
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Ground Transportation estimated at $25.00 a day for 10 days 250.00 

Ten (10) day in Country consulting @ $300.00 per day 3,000.MO 

Compilation of and study of specific economic and 
demographic data in preparation for the trip six (6) 
days at $300.00 per day. 1,800.00 

Develop and write final report for submission to Harvey 
and Company. This information will be used as a data base 
for further development and assistance in shaping an investment 
philosophy and for determining investment opportunities over 
the next several years. Fifteen days at $300.00 per day. 4,500.00 

SUBTOTAL $15,000.00 

TOTAL $45,000.00 
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SYNDICATED COMMUNICATIONS, INC 
HOST INVESTMENT COMPANY 

AFRICA IENTURE CAPITAL PILOT TRAINING PROJECT 

Successful venture capital companies arc successful because of experienced management, who have both 
the formal preparation and the practical experience. The team who will participate in this pilot project has had 
excess of fifty years of venture capital know-how. The team includes Terry Jones, President of SYNCOM 
Capital Company and Fulcrum Venture Capital Company. Herbert P. Wilkins, General Partner of Syndicated 
Communications Venture Partners, L.P. II, Duane McKnight, Vice President of SYNCOM Capital Corporation 
and Anthony Williams also a Vice President. I have included a brief biographical profile o each individual. 

Terry -Terry L. Jones, is the President of Syndicated Communications, Inc., a 
specialized communication venture capital investment company, commonly 
referred to as ("SYNCOM"). Mr. Jones is also a general partner in a new venture 
partnership, "SYNCOM II"; the President of Fulcrum Venture Capital Corporation; 
and is a Director of several other venture companies including Delta Capital 
Corporation and Sun Delta Capital Access Center located in Greenville, 
Mississippi. Prior to joining SYNCOM in 1978, Mr. Jones served as Senior 
Financial Analyst, Communications Resource Center, of the Booker T. 
Washington Foundation; Senior Financial Staff Member of the Communication 
Resource Center, Washington, D.C., and as co-founder and Vice President of 
Kiambere Savings and Loan, Nairobi, Kenya. Mr. Jones has also scrved as 
Director of Operations of Longwe & Company, Nairobi, Kenya; Financial Analyst 
to Walker & Dunlop, Washington, D.C.; and as Senior Electronics Engineer for 

Litton Industries and Westinghouse Corporation. He earned a B.S. degree in 
Electrical Engineering from Trinity College in 1968; and M.S. in Electrical 
Engineering from George Washington University in 1971; and an M.B.A. from 
Harvard University Graduate School of Business Administration in 1974. 

Herbert P. Wilkins 	 - Herbert P. Wilkins is General Partner of Syndicated Communications Venture 
Partners, L.P. II. He is a 1970 graduate of the Harvard Business School and 
entered the Venture Capital business in 1973 as Senior Vice President of Urban 
National Corporation in Boston. In 1977 he was reccuited to Syndicated 
Communications to head a newly established venture capital firm. Wilkins is 
generally credited for his leadership in opcning markets for minorities business 
people in the communications business. Today these companies are responsible,in 
syndication with others, for financing well over 65% of the communications 
properties in the Country. 
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Duane MeKnight 	 - Duane McKnight is Vice President of SYNCOM Capital Corporation and was 
formerly Vice President of Alliance Enterprise Corporation, a diversified venture 
capital firm in Philadelphia. MicKnight began his financial career in the finance 
and accounting area of SUNOCO, the parent company of Alliance. His 
undergraduate degree is in accounting from Temple University and his graduate 
degree in Finance is from LaSalle University. 

Anthony Wijiams 	 - Anthony Williams, an attorney is Vice President of Fulcrum Venture Capital. 
Prior to joining SYNCOM in November of 1989, he served four years as the 
Corporate Secretary and Business Analyst for the Cooperative Assistance Fund, 
a development finance company. Mr. Williams worked as a Senior Economic 
Development Specialist for the D.C. Government Office of Business and 
Economic and as a Development Specialist for the U.S. Department of House and 
Urban Development, Neighborhood Development Division. 
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Budget Narrative and Justification
 

Six Week Training Program 

Six week venture capital training program designed specifically for the international participant. All 
participant travel during the six week orientation program is not included in the budget. These direct expenses 
must be borne by the contractor. The program is divided into four scgments as outlined in the Time-Phase 
Implementation Plan. The activities are as follows: 

(1) 	 Compilation .3f vent,.:e capital reading materials and comp' chensive orientation, as well as an outline 
on the vaiious stages of the venture capital process. This task will be completed prior to the participants 
arrival. $ 7,800.00 

(2) 	 Structure and Operation of a venture capital company. 7,200.00 

(3) 	 Focus on the venture capital process. This will include originating and development of deal flow, the 
financial analytical skills, the pricing and structuring and exit methodology as well as negotiation skills. 

9,000.00 

(4) 	 This segment concentrates on the investor-investee relationship and provides an opportunity for field 
visits to portfolio companies. Effective methods on monitoring your portfolio will also be discussed. 

6,000.00 

SUBTOTAL $30,000.00 

Venture Capital Consultant To Travel To Cameroon 

Estimated travel cost to Cameroon from Washington, D.C. and return 
$ 5,700.00 

Ten (10) day in Country consulting 3,000.00 

Compilation of and study of specific economic and 
demographic data in preparation for the trip 1,800.00 

Develop and write final report for submission to Harvey 
and Company. 4,500.00 

SUBTOTAL $15,000.00 

TOTAL $45,000.00 
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VENTURE CAPITAL TRAINING PROJECT PROPOSAL
 
SUBMITTED TO HARVEY & COMPANY
 

BY THE NATIONAL ASSOCIATION OF INVESTMENT COMPANIES
 

the National Association of Investment Companies is pleased to have the opportunity to 

assist Harvey and Compay in developing a training model for the Venture capital initiative 

sponsored. ' the Agency for Inter,.dtional Development. 

In 1989, the Association recognized the need to expand its focus to include international 

issues and programs that would enhance the future growth of our industry and recognize the 

opportunities of a changing world environment. The Board of Directors established an 

international committee and asked Terry Jones, President of SYNCOM Capital Corporation to 

Chair it. His interest in international entrepreneurship znd business development made him the 

ideal choice. Jones immediately established a set of objectives for the Association and worked 

with the staff to formulate an implementation strategy. As a result, we are a participant in the 

AID- sponsored Entrepreneurs International program through Partners for International 

Development. Through this program, the venture capital companies provide business briefings 

to entrepreneurs coming from overseas. Our participation in the program has proven to be a 

successful endeavor. 

Likewise, when Harvey and Company approached the Association to assist in the training 

component of the venture capital program, we considered this another excellent opportunity. 

Since this is a pilot project, the initial design of the program was developed and reviewed by 

several venture capital sts to make sure that all the key components of the venture capital process 

would be incorporated in the pilot project. 



As requested, we arc proposing to provide venture capital instruction to a proposed 

investment company officer from Cameroon. This training pilot will enable the participant to 

work with a team of venture capitalists through all aspects of the deal development process. The 

experience will be both practical and theoretical. It will provide hands-on experience as well as 

theory. Over the course of a three week period, the education program will include the following 

components: (1) operation of a venture capital company (2) the analysis of a business opportunity' 

(3) 	 deal generation (4) portfolio monitoring (5) deal structure and exiting. 

The following provides an outline of the training program designed for the pilot project. 

1. 	 Management of an Investment Company 

This segment would involve familiarizing the participant with the general operation of an 

investment company. Record keeping, personnel and staffing requirements as well as a 

how to develop a operating philosophy for the company will be key part of the dialogue. 

2. 	 The Business 

Investment company executives will share methods and skills of deal analysis which 

would include market and financial analysis. In order to determine the investment 

potential of a certain business opportunity, there must be an understanding and evaluation 

of the macro economic issues as well as a sensitivity to the market potential of a product 

in a specific environment. In the evaluation process trends and market data must be 

gathered, examined and scrutinized based on the competitive environment in which a 

potential business must operate. When considering a potential investment financial 

projections must be created. A determination of the underlying assumptions are then 

developed. 
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Guidance will be provided on how best to analyze historical financial data and financial 

statements. This is an essential element in the financial analytical process. Calculations 

of reasonable investment returns must be created. Issues such as structuring a start-up 

business investment as opposed to an existing company or acquisition is an important 

consideration when performing financial analysis. 

3. 	 Analysis of the Management 

This portion of the briefing deals with assessing the management team proposed to run 

a particular business. This is probably the most crucial element of the venture capital 

process. How do you effectively appraise a management team? What are the key 

characteristics? What is the necessary experience level and background? Background 

checks are always conducted. How would this person treat employees and are they 

equipped to make key management decisions? What are the issues in maintaining and 

managing the entrepreneur-investor relationship during the life of a deal? What are the 

expectations on both sides? All of these questions will be addressed. The participant will 

meet entrepreneurs in the venture capital companies pnrtfolio. He will have an opportunity 

to see them interact with the investors. ie will have an opportunity to observe investor 

expectations. 

4. 	 Deal Structure 

Once the analysis is completed, the management team has undergone a full evaluation, 

and the economics of a deal works, then the deal is structured. The question then is what 

deal structure is equitable to both parties. What are the entrepreneurs bringing to the table 
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and how do you negotiate keeping all of this critical information in pcrpcctive. The 

structure has to make sense based on the realities of the marketplace aid the business 

conditions under which the company must operate. The negotiation process takes all of 

these issues into consideration as well as make sure that both parties are able to benefit. 

In order to cover this wealth of knowledge, the participant will be assigned to different 

analysts within the investment company. Each aspect of the process will be covered 

through first hand experience. Some of the information will be shared by reviewing 

existing deals and the structure. Th,. participant will also have an opportunity to visit 

company's that are a part of the venture capital company's portfolio. 

For this particular pilot program arrangements have been made to place the first 

participant at Syndicated Communications Inc., a venture capital firm located in Washington D.C. 

This company comprises some of the most talented and successful venture capitalist in the 

Country. Terry Jones, the Chair of the Association's International Committee and President of 

Syndicated Communications will be overseeing the first placement and the training program. His 

resume of credentials as attached. This company has over sixty million dollars under 

management. This includes two venture capital companies specializing in telecommunications and 

a third diversified company. 
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Although three weeks is a (short training period, W have created an intensive work 

s ewhich will incorporate all the most essential skills necessary in the venture capital 

process. This industry stresses business development and the creation of value. We are the 
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icnt capital 

ingredients to buildin y successful long-term business partnerships. 

providers o Ipa so that the elements of developing, analyzing and negotiating are key 

Observation Tour to Cameroon P1 ( 

A venture capitalist(s) will travel to Cameroon to understand and cxerienee tile 

environment iir-which-th inVestment-6-iilahy must operate. This will give us the opportunity 

to understand the: (1) the economy of the Country, (2) the financial industry (3) the business 

opportunities (4) the political realities (4) the principles involved in the development and 

management of a fund and (5) the investment philosophy of the fund, 6d '" 

Upon return a detailed report will be developed providing our views and assessments 

based on the meetings and experiences gathered during our ten day visit. 

The National Association of Investment Companies is pleased to have been chosen by 

Harvey and Company to work on this very important project. I have attached biographical 

information on Terry Jones for your information. 
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Time-Phase Implementation Plan
 

The following provides a timetable and outline on the implementation of the Cameroon 

Venture Capital Pilot project. 

April-May, 1991 

Reading materials will be compiled on venture capital including general background 

information on the National Association of Investment Companies and Syndicated 

Communications, the host investment company. 

A curriculum outline will be developed for the six week training period covering the 

following topics: (1) Management of an Investment Company, (2) Investment Philosophy (3) 

Originating Investment Opportunities (4) Screening (5) Investigation and Analysis (6) Pricing and 

Structuring (7) Closing (8) Monitoring and (9) Exiting. The notebook will be provided to the 

participant upon arrival. 

June, 1991 

Commence training program. This sep;nent will cover each of the sections above. To 

begin, there will be an orientation session with selected venture capitalists discussing the venture 

capital business as well as the potential venture capital environment and expectations in 

Cameroon. The six week training program will be presented in outline to Mr. Boniface Kacyem. 

The program will proceed as follows: 
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(1) 	 Comprehensive orientation with venture capitalists discussing the venture capital 

business as well as the potential venture capital environment and expectations in 

Cameroon. 

(2) 	 The first and second weeks will be dedicated to the structure of a venture capital 

company. This will include the corporate structure, the investment philosophy, the 

business and financial objectives, building a management team and the necessary 

qualifications for o. 

(3) 	 The third and fourth weeks will be dedicated to the venture capital process. This 

includes originating and developing deal flow; the financial analytical skills 

required in screening worthy, investment opportunities; the pricing and structuring 

methodology as well as the negotiation strategies once there is a decision made 

to proceed on a particular transaction. The pricing strategies will include an in

depth discussion regarding exits and legal documentation. 

(4) 	 The final two weeks will be dedicated to the investor-investee relationship. This 

segment will provide an opportunity to visit portfolio companies and observe the 

interaction between entrepreneur and investor. This section will stress the 

importance of monitoring the portfolio company and will incorporate the 

importance of developing quality interpersonal skills with entrepreneurs. 
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Budget Narrative and Justification 

Venture Capital Consultant To Travel To Cameroon 

Estimated travel cost to Cameroon from Washington, D.C. 'and return 	 $3,494.00 

Round-Trip Douala - Cameroon 	 176.00-

Per Diem (Yaounde, Carmeroon ten days @ 178.00 	 1,780.00 

Ground Transportation estimated at $25.00 a day for,,10 days 	 25,0.00 

Ten (10) day in Country consulting @ $300.00 per day 	 3,000.00 

Compilation of and study of specific economic and 
demographic data in preparation for the trip six (6) 
days at $300.00 per day. 1,800.00 

Develop and write final report for submission to Harvey 
and Company. This information will be used as a data base" 
for further development and assistance in shaping an-investment 
philosophy and for determining investment opportunities over 
the next several years. Fifteen days at $300.00 per day. 	 4,50000 

TOTAL 	 $15,000.00 

Six Week Training Program 

Six week venture capital training program designed specifically for the international participant. All 
participant travel during the six week orientation program is not included in the budget. These direct expenses 
must be borne by the contractor. The program is divided into four segments as outlined in the Time-Phase 
Implementation Plan. The cost breakdown is outlined as follows: 

(1) 	 Compilation of venture capital reading materials, as well 
as an outline on the various stages of the venture capital 
process. This task will be completed prior to the participants 
arrival. This requires two consultants charged at $300.00 a day 
for ten days. 6,000.00 

(2) 	 Comprehensive orientation requires three venture capital 
consultants charged at $300.00 per day for two days. 1,800.00 
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(3) Structure and Operation of a venture capital company requires 
,7 o venture cpital consultants @ $300.00 per day for eight days. 7,200.00 

(4) Focus on the venture capital process. This will include originating 
and development of deal flow, the financial analytical skills, the 
pricing and structuring and exit methodology as well as negotiation skills. 
This segment will require three venture capital consultants @ $300.00 
per day for ten days. 9,000.00 

(5) This segment concentrates on the investor-investee relationship and 
provides an opportunity for field visits to portfolio companies. 
Effective methods on monitoring your portfolio will also be discussed. 
This will require two venture capital consultants at $300.00 per day 
for ten days. 6,000.00 

TOTAL $30,000.00 
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