
USAID
 

U.S. AGENCLFOR 	 SEP 2 4 1992 
INTER.NATIONAL 

DEVELOPSENT 

Mr. Antony G. Marcil, President and CEO
 

World Environment Center
 

419 Park Avenue South
 

Suite 1800
 
New York, NY 10016
 

Subject: Cooperative Agreement (CA) AEP-0015-A-00-2055-00 in Support of Your
 

Proposal for the U.S.-Asia Environmental Partnership
 

Dear Mr. Marcil:
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
 

amended, the Agency for International Development (hereinafter referred to as
 

"AID" or "Grantor") hereby provides to the World Environment Center (WEC)
 

hereinafter referred to as "WEC" or "Recipient") the sum of $700,000 for
 

Cooperative Agreement AEP-0015-A-00-2055-O0 to support better environmental,
 

health and safety policies and practices in the Asia region. The proposed 

effort will support the US - Asian Environmental Partnership Program (US-AEP) 

generally, and the Fellowships, Exchanges, and Training component in 

particular. The proposed activites would create or strengthen ties between 

U.S. and Asian companies, organizations and agencies. The CA will focus on
 

industrial 	and urban issues but also include agro-industry and rural
 

The detailed program description is
industrial and economic growth centers. 


more specifically described in the proposal dated June 1, 1992 and the budget
 

and explanation of line items dated September 3, 1992 (including the revised
 

budget detail dated September 16, 1992), provided as Attachment Two to this
 

Agreement.
 

This Cooperative Agreement is effective and obligation is made as of the date
 

of this letter and shall apply to commitments made by the Recipient in
 

furtherance of program objectives during the period beginning April 1, 1992
 

and ending September 30, 1994.
 

The total estimated amount of the cooperative agreement is $3,471,130, of
 

which $700,000 is hereby obligated. AID shall not be liable for reimbursing
 

the Recipient for any costs in excess of the obligated amount. However,
 

subject to the availability of funds, AID may provide additional funds during
 

the Agreement period up to a maximum of $3,471,130.
 

This cooperative agreement is made to the Recipient on the condition that the
 

funds will be administered in accordance with the terms and conditions as set
 

forth in the attachments listed under my signature below, which together
 

constitute the entire cooperative agreement documenc and have been agreed to
 

by your organization.
 

320 TwEN-rY-FIRST STREET, N.W., WASHINGTON,D.C. 20523 
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Please acknowledge receipt and acceptance of this Cooperative Agreement by
 
signing all copies of-this Cover Letter, retaining one copy for your files,
 
and returning the remaining copies to tha undersigned.
 

Sincerely yours,
 

Bell
 
Grant Officer
 
A.I.D. Office of Procurement
 
Division B, AEP Branch
 

Attachments:
 

1. 	Schedule
 
2. 	Program Cescription including the WEC Cooperative Agreement proposal and
 

detailed grant budget
 
3. 	Standard Provisions and Additional Standard Provisions for U.S.
 

Nongovernmental Grantees
 
4. 	Certifications, Assurances, and Other Statements of Applicant/Recipient
 

(including Attachment A entitled "Disclosure of Lobbying Activities"
 

ACKNOWLEDGED:
 

WORLD ENVIRONMENT CENTER
 
(Name of Recipient)
 

BY___ 	 ___ 

TYPED NAME: VA ~ t..7 4-~ a 

TITLE:_u~ 

DATE :__ __ __ __ __ 

Fiscal Data
 

PIO/T No.: 499-0015-3-2672535
 
Appropriation No.: 72-112/31021.8
 
Budget Plan Code: HDH2-92-37499-1G12
 
Total Estimated Cooperative Agreement Amount: $3,471,130
 
Total Amount Obligated: $700,000
 
Technical Office/ Project Officer: Asia/DR/TR Molly Kux
 
Funding Source: A.I.D./W, FA/FM/A/NPA & PA
 
Tax 	I.D. No.: 
 13-3100197
 
DUNS No.: 
 10-110-9486
 
LOC No.: 
 72-00-1616
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ATTACHMENT 1 

SCHEDULE
 

IA. PURPOSE OF COOPERATIVE AGREEMENT 

The purpose of this CA is to support better environmental, health and safety 
will supportpolicies and practices in the Asia region. The proposed effort 

the US - Asian Environmental Partnership Program (US-AEP) generally, and the 

Exchanges, and Training component in particular. The 	proposed
Fellowships, 
activites would create or strengthen ties between U.S. and Asian companies,
 

The CA will focus on industrial and urban issues
organizations and agencies. 


but also include agro-indtistry and rural industrial and economic growth
 

The detailed program description is more specifically 	described in
centers. 

the proposal dated June 1, 1992 and the budget and explanation of line items
 

dated September 3, 1992 (including the revised budget detail dated September
 

16, 1992), provided as Attachment Two to this Agreement.
 

iB. PERIOD OF COOPERATIVE AGREEMENT
 

1B.I. The effective date of this CA will be the date of signature of the
 

Cooperative Agreement Officer. However, funds provided under this CA will be
 

available for CA project description expenditures after April 1, 1992. The
 

estimated completion date is September 30, 1994. Funds obligated hereunder
 

(see Section 1C.2. below) shall be used to reimburse the Recipient for
 

allowable program expenditures incurred by the Recipient in pursuit of program
 

objectives at any time during the period beginning on Apri. 1, 1992 and ending
 

on the estimated completion date.
 

1B.2. However, because this CA is incrementally funded (see Section 1C.4.
 

below), funds obligated hereunder are only anticipated to be sufficient for
 

program expenditures through February, 1993.
 

iC. AMOUNT OF COOPERATIVE AGREEMENT AND PAYMENT
 

1C.l. The total estimated amount of this Grant for its full period, as set
 

forth in Section 1B.1. above, is $3,471,130
 

IC.2. 	 A.I.D. hereby obligates the amount of $700,000 as partial funding of
 

above for program
the total estimated amount set forth in Section 1C.1. 


expenditures during the indicated period set forth in Section lB. above.
 

Notwithstanding said total estimated amount, A.I.D. shall not be liable for
 

reimbursing the Recipient for any costs in excess of the obligated amount,
 

except as specified in paragraph (f) of the Standard Provision of this Grant
 

entitled "Revision of Grant Budget" (see also Section 1C.4. below).
 

Payment shall be made to the Recipient in accordance with procedures
1C.3. 

set forth in the Standard Provision of this Cooperative Agreement entitled
 

"Payment - Letter of Credit," as shown in Attachment 3.
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1C.4. As indicated in Section 1C.2. above, this CA in partially funded.
 

Until such time as the obligated amount (see Section 1C.2. above) shall equal
 

(see Section 1C.I. above) of this CA, additional
the total estimated amount 

increments of funds may be obligated by A.I.D. under this CA (by a CA
 

modification), subject to availability of funds, possible evaluation of the
 

program, program priorities at the time, and the requirements of the Standard
 

Provisions of this CA entitled "Revision of CA Budget" and, if applicable (see
 

Section 1K.2. for applicability) "Cost Sharing (Matching)," as set forth in
 

Attachment 3.
 

iD. COOPERATIVE AGREEMENT BUDGET
 

1D.1. The following is the Budget for the total estimated amount of this CA
 

above) for its full period (see Section lB. 	above). The
(see Section lC.1. 
Recipient may not exceed the total estimated amount or the obligated amount of 

and 1C.2., respectively,this CA, whichever is less (see Sections lC.1. 


above). Except as specified in the Standard Provision of this CA entitled
 

"Pevision of Cooperative Agreement budget," as shown in Attachment 3, the
 

as may be reasonably necessary for the
Recipient may adjust line item amounts 


attainment of program objectives. Revisions to the budget shall be in
 

above and the Standard Provisions entitled
accordance with Section 1C. 


"Revision of Grant Budget" and "Cost Sharing". A detailed presentation of the
 

grant budget is provided as Attachment 5.
 

A.I.D. Funded Portion of Budget
1D.2. 


YEAR 	1 YEAR 2 TOTAL
ITEM 

1.0 	 Programs
 
1.1 	 Program I: Short-Term
 

Technical Assistarce (STTA) 359,000 376,950 735,950
 

1.2 	 Program I: Short-Term
 
Professional Development (STPD) 471,250 494,813 966,063
 

1.3 	 Business Development Surveys
 
56,800 59,640 116,440
and Liason Trips 


41,000
1.4 	Project Enhancements 20,000 21,000 


2.0 	Program Support Services
 

2.1 	Staff 334,435 348,157 682,592
 
889,715
2.2 	 Overhead (35%) 434,520 455,196 


0 39,370 39,370
3.0 	Evaluation 


1,676,005 1,795,125 3,471,130
TOTALS 


WEC Contribution (Non-A.I.D.Funding):
 

YEAR 	1 YEAR 2 TOTAL
ITEM 

1.0 	 Programs
 
1.1 	 Program I: Short-Te:m Technical
 

640,000 672,000 1,312,000
Assistance (STTA) 


1.2 	 Program II: Short-Term Professional
 
1,800,000 1,890,000 3,690,000
Development (STPD) 


2,440,000 2,562,000 5,002,0u0
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The combined estimated A.I.D. and Non-A.I.D. funding 
for the project for the
 

period from April 1, 1992 through September 30, 1992 will be $8,473,130.
 

Inclusion of any cost in the budget of this Cooperative 
Agreement does
 

1D.3. 

not obviate the requirement for prior approval by the Cooperative 

Agreement
 

officer of cost items designated as requiring prior approval 
by the applicable
 
forth in
 

cost principles (see the Standard Provision of this Grant 
set 


and other terms and conditions of
 Attachment 3 entitled "Allowable Costs") 

below.
 

this Cooperative Agreement, unless specifically stated in Section 
11. 


1E. REPORTING
 

1E.l. Financial Reporting
 

1E.1.(a) Financial reporting requirements shall be in accordance with 
the
 

- Letter of
 
Additional Standard Provision of this CA entitled "Payment 


as shown in Attachment 3.
Credit," 


Office of
All financial reports shall be submitted to A.I.D.,
lE.l.(b) 

Financial Management, FA/FM/A/NPA&PA, Room 700 SA-2, Washington, 

D.C.
 

In addition, three copies of all financial reports shall 
be
 

20523-0209. 

submitted to the A.I.D. Project Office specified in the Cover 

Letter of this
 

CA, concurrently with submission of the Quarterly Technical 
Reports (See
 

The project officer in Asia/DR/TR will sign all
 
Section 1E.2. below). 


vouchers for this grant.
 

1E.l.(c) The frequency of financial reporting and the due dates 
of
 

reports shall be as specified in the Standard Provision of 
this Cooperative
 

Agreement referred to in Section lE.l.(a) above.
 

The Recipient's financial reports shall include expenditures 
of
 

lE.1.(d) 

non-federal


A.I.D. Cooperative Agreement funds provided hereunder, as well as 


matching funds and any other contributions in accordance 
with Section 1L.
 

below.
 

Program Performance Planning and Reporting
1E.2. 


1E.2.1. WEC will prepare the following reports:
 

lE.2.1.(a) Ouarterly Reorts
 

The Recipient shall provids project officer Asia/DR/TR (specified 
in the cover
 

letter of this CA) with a quarterly report, which coincide with the 
financial
 

reporting periods described in Section 1E.l. above, providing data 
which will
 

provide information so that the project officer can approve the quarterly
 
In addition,


package of information and can sign the appropriate vouchers. 


two copies shall be submitted to A.I.D., PPC/CDIE/DI, Washington, DC
 

These reports shall be submitted within 30 days following the 
end
 

20523-1802. 

of the reporting period, and shall briefly present the following 

information:
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a comparison of actual accomplishments with the joals established for the
 

period.
 

reasons why established goals were not met, if applicable;
 

other pertinent information including the status of finances and
 
expenditures and, when appropriate, analysis and explanation of cost
 

overruns or high unit costs;
 

and any relevant information related to the status of work under the grant for
 

each quarter, progress or changes of which the project officer should be
 

cognizant, plans for the ensuing period, and any recommendations the grantee
 

might want to make covering the current needs in the field of activity covered
 
by the current grant.
 

The project officer in Asia/DR/TR will let the grantee know what specific
 

kinds of information they will need. At the end of the first and second years
 

of the grant, the grantee will supply Asia/DR/TR with a summary annual report
 

compiling the statistics and information of the quarterly reports in a summary
 
form.
 

IE.2.1.(b) Annual Work Plan
 

Within 30 days of the effective date of this cooperative agreement, WEC will
 

submit two copies of a detailed work plan for the period from the effective
 

date of the agreement through September, 1993, and for subsequent incremental
 

funding, which willl include: an outline of work planned, products to be
 

completed under the Short Term Technical Assistance (STTA) and Short Term
 
Professional Development (STPD) activities, resumes of fulltime
 
accomplishments including findings and recommendations, and identification of
 

major problems and recommendations for action. The First Annual Workplan will
 

give particular attention to outputs, emphasizing the stops which will be
 

taken to enhance the developmental and environmental impacts from the proposed
 
work. Outputs may be related to particular environmental problems, to
 

particular countries, to a specified range of technologies, etc., but they
 

must be related to objectives and purposes above and beyond the accomplishment
 

of exchange missions alone, and they must be quantifiable. Attention will
 

also be given to the opportunities for leverage, building on WEC's own network
 
and/or programs of other organizations.
 

IE.2.1.(c) Progress Reports
 

Regular progress reports on the STTA and STPD activities will be submitted
 

every six months and within 60 days of completion of any funded sub-activity.
 
A mutually agreed format will be determined later.
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Other Reports. Findings, and Recommendations
1E.2.1.(d) 


The product or level fo effort work undertaken pursuant to STTA and STPD 

activities may require separate technical reports, findings, 
or 

recommendations as may be specified in proposeals by WEC in its Annual Work 

Plan,or in the review and approval of the Annual Work Plan or related plans by 

the Agency for International Development. 

lE.2.l.(f) Final Report
 

The grantee will submit a final report to the Asia/DR/TR office summarizing
 

the accomplishments achieved under the CA, methods of work used, and
 

recoanendations regarding unfinished work or continuation of the program.
 

Within 90 days following the estimated completion date of this Cooperative
 

the Recipient shall submit five (5) copies
Agreement (see Section 1B. above), 


of a final report to the A.I.D. Project Office specified in the cover 
letter
 

of this Cooperative Agreement. In addition, two 	copies shall be submitted to
 

It will cover the entire
A.I.D., POL/CDIE/DI, Washington, DC 20523-1802. 


period of the Cooperative Agreement and include all information shown in
 

Seztions 1E.2.1.(a) through lE.2.1.(d) above.
 

1E.2.1.(f) Special Reports
 

Between the required program performance reporting dates, events may occur
 

In such instances, the
that have significant impact upon the program. 

soon as the following
Recipient shall inform the A.I.D. Project Officer as 


types of conditions become known:
 

Problems, delays, or adverse conditions that will materially affect the
 

ability to attain program objectives, prevent the meeting of time
 

schedules and goals, or preclude the attainment of work units by
 

This disclosure shall be accompanied by a
established time periods. 


statement of the action taken, or contemplated, and any A.I.D. assistance
 

needed to resolve the situation.
 

Favorable developments or events that enable time schedules to be met
 

sooner than anticipated or more work units to be produced than originally
 

projected.
 

If any performance review conducted by the Recipient discloses the need
 

for change in the budget estimates in accordance with the criteria
 

established in the Standard Provision of this Cooperative Agreement
 

entitled "Revision of Grant Budget," the Recipient shall submit a request
 

for budget revision to the Cooperative Agreement Officer and the A.I.D.
 

Project Officer specified in the Cover Letter of this Cooperative
 

Agreement.
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1E.2.2. Distribution
 

Reports will be sent to:
 

Project Officer, Asia/DR/TR
 

Agency for International Development
 

Room 3214, NS
 
Washington, D.C. 20523
 

POL/CDIE/DI
 
ACQUISITION
 
Room 209, SA-18
 

Agency for International Development
 

Washington, DC 20523-1802
 

1F. SUBSTANTIAL INVOLVEMENT UNDERSTANDINGS
 

It is understood and agreed that A.I.D. will be substantially involved during
 

performance of this Cooperative Agreement as follows:
 

The A.I.D. Project Officer will be consulted during
1F.1. Annual Workplan 

the development of the annual workplans and have the right of final approval
 

of all areas of the workplan where A.I.D. funds are included.
 

- The A.I.D. Project Officer will be consulted and
1F.2. Workplan Revisions 


have the right of approval for revisions of the annual workplan which involves
 

the use of A.I.D. funds.
 

the standard provision of this Cooperative
1F.3. Field Visits - Pursuant to 


Agreement entitled "Air Travel and Transportation," the A.I.D. Project Officer
 

must provide advance approval of all international travel.
 

1F.4. Field Activities - The A.I.D. Project Officer will be involved in,
 

and must approve, the selection of sites, methodologies and strategies to be
 

used in field activities funded under this Cooperative Agreement.
 

1F.5. Consultants - The A.I.D. Project Officer must approve, in advance,
 

the selection of consultants retained by the Recipient.
 

IF.6. Participants - Where A.I.D. funds are used, the A.I.D. Project
 

Officer must approve, in advance, the selection of technical trainees or
 

scientists for participation in training activities.
 

1F.7. Principal Investigator - The A.I.D. Project Officer must approve, in
 

advance, the selection of the principal investigator and any alternate.
 

09 
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IF.8. gubcontracts and Subagreements - The A.I.D. Project Officer must
 

approve, in advance, the terms of reference or scope of work of all
 
If required by
subcontracts and subagreements awarded by the Recipient. 


Paragraphs (b)(5) or (b)(6) of the Standard Provision entitled "Aevision of
 

or the Standard Provision entitled "A.I.D. Eligibility Rules
Grant Budget," 

for Goods and Services," the Agreement Officer must approve subcontracts (see
 

the Standard Provision entitled "Procurement of Goods and Services") and
 

mubagreements (see the Standard Prov'-ion entitled "Subagreements").
 

subject to review and approval by
lF.9. Approvals - All workpland are 


All fulltime personnel assigned to work on activities under the
A.I.D. 

cooperative agreement are subject to prior review and written approval; and
 

WEC will also seek prior written approval for the assignment of any
 

representative or rent charges to be funded under this cooperative agreement
 

in the Washington D.C. area.
 

1F.10 US-AEP Country Eligibility - Eleigible countries and territories are:
 

Bangladesh, Cambodia, Fiji, Hong Kong, India, Indonesia, Kirbati, Laos, 
Macau,
 

Malaysia, Maldives, Republic of the Marshall Islands, Federated States of
 

Micronesia, Mongolia, Nepal, Papua New Guinea, Philippines, Singapore, South
 

Korea, Taiwan/AIT, and Vanuata. Prior approval from A.I.D. will be required
 

for any work (including development and pre-implementation work) in China,
 

Pakistan, or Thialand. No work of any kind may be undertaken in Burma, Nortgh
 

Korea, Vietnam, Australia, Japan, or New Zealand.
 

PROCUREMENT AND (SUB)CONTRACTING
1G. 


1G.1. Applicability
 

This Section 1G. applies to the procurement of goods and services by the
 

Recipient (i.e., contracts, purchase orders, etc.) from a supplier of goods
 

and services (see the Standard Provisions of this cooperative agreement
 

entitled "Procurement of Goods and Services" and "AID Eligibility Rules for
 
a
Goods and Services"), and not to assistance provided by the Recipient (i.e., 


subgrant or (subjagreement) to a subrecipient (see the Standard Provision of
 

this cooperative agreement entitled "Subagreements").
 

1G.2. Requirements
 

In addition to other applicable provisions of this cooperative agreement, the
 

Recipient shall comply with paragraph (b)(2) of the Standard Provision of this
 

cooperative agreement entitled "AID Eligibility Rules for Goods and Services,"
 

concerning total procurement value of more than $250,000 under this
 

Further thereto, the following is (are) the Authorized
cooperative agreement. 

Geographic Code(s):
 

9 
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1G.2.(a) Authorized Geographic Codes
 

lG.2.(a)(1) Source, Origin, and Componentry of Goods and Comnodities
 

Source. Origin, and Componentry
1G.2.(a)(1)(A) 


Except as specified in Sections 1G.2.(a)(l)(B) and 1G.2.(a)(1)(D) below, all
 

goods/commodities shall have their source and origin in 000
 

and shall meet A.I.D.'s componentry requirements, except as the Cooperative
 

Agreement Officer may otherwise agree in writing (see also Section 1G.2.[a][4]
 

below).
 

lG.2.(a)(1)(B) 	 Exception for Purchase/Procurement Transactions not
 

Exceedino S5,000
 

If the proposed purchase/procurement transaction does not exceed $5,000
 

excluding transportation costs, paragraph (b)(1) of the Standard Provision of
 

this cooperative agreement entitled "AID Eligibility Rules for Goods and
 

Services" shall apply in lieu of Section lG.2.(a)(l)(A) above.
 

IG.2.(a)(1)(C) 	 Local Cost Financing
 

If, pursuant to Sections lG.2.(a)(1)(A) or 1G.2.(a)(1)(B) above, the
 

cooperating country is authorized for source and origin purposes, the Standard
 

Provision of this cooperative agreement entitled "Local Cist Financing" will
 

apply. Pursuant to said Standard Provision, indigenous goods and imported
 

shelf items provided by local suppliers are eligible for local cost financing
 

in quantities up to the total estimated cost of this cooperative agreement,
 

subject to the restrictions stated in said Standard Provision, and Chapter 18
 

may from time to time be
of Supplement B to A.I.D. Handbook 1, which, as 


amended, is incorporated herein as a part of this cooperative agreement by
 

reference.
 

lG.2.(a)(1)(D) 	 Restricted Goods
 

Notwithstanding the foregoing, the restricted goods listed in paragraph (a)(3)
 

of the Standard Provision of this cooperative agreement entitled "AID
 

Eligibility Rules for Goods and Services," and, if applicable (see Section
 

1G.2.[a]J[lJ[C] above or Section 1K. below for applicability), paragraph (e) of
 

the Standard Provision entitled "Local Cost Financing," must be specifically
 

approved by the Cooperative Agreement Officer, except to the extent that such
 

approval may be provided in Section 1I. below.
 

1G.2.(a)(2)(G) 	 Incidental Services
 

Incidental services are defined as installation or erection of A.I.D.-financed
 

equipment or the training of personnel in the maintenance, operation, and use
 

of such equipment. No special eligibility requirements pertain to incidental
 

services except that citizens or firms of any country not included in
 

Geographic Code 935 (see Section 1G.2.[a][4](B] below) are ineligible as
 

suppliers of incidental services, and non-U.S. citizens lawfully admitted for
 

permanent residence in the U.S. are eligible regardless of their citizenship.
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Local Cost Financing
1G.2.(a)(2)(H) 


If, pursuant to this Section 1G.2.(a)(2), the cooperating country is
 

authorized for commodity-related services, the Standard Provision of this
 
Pursuant to
cooperative agreement entitled "Local Cost Financing" will apply. 


said Standard Provision, services provided by local suppliers are eligible 
for
 

local cost financing in quantities up to the total estimated cost of this
 

cooperative agreement, subject to th restrictions stated in said Standard
 

Provision, and Chapter 18 of Supplement B to A.Z.D. Handbook 1, which, as 
may
 

from time to time be amended, is incorporated herein as a part 
of this
 

cooperative agreement by reference.
 

IG.2.(a)(3) Nationality of Supplier
 

Suppliers of Goods 	and Commodities
1G.2.(a)(3)(A) 


Except as specified in Section 1G.2.(a)(3)(C) below, the suppliers 
of goods
 

and commodities shall have their nationality in 000 , except
 

as the cooperative agreement Officer may otherwise agree in writing.
 

(Other Than Comiodity-Related
1G.2.(a)(3)(B) 	 Suppliers of Services 

Services)
 

Except as specified in Section 1G.2.(a)(3)(C) below, the suppliers 
of services
 

as described in Section 1G.2.(a][2J
(other than commodity-related services, 


above) shall have their nationality in 000 , except as the
 

Cooperative Agreement Officer may otherwise agree in writing.
 

Government Owned Organizations
lG.2.(a)(3)(C) 


a firm

Notwithstanding the foregoing, a Government Owned Organization, i.e., 


a commercial company or other organizations (including nonprofit
operated as 


ozganizations other than public educational institutions) which are wholly 
or
 

not eligible as
partially owned by 	governments or agencies thereof, are 

or services


suppliers of goods and commodities, commodity-related services, 


except as the Cooperative Agreement
(other than commodity-related services), 


Officer may otherwise agree in writing.
 

Local Cost Financinq
1G.2.(a)(3)(D) 


If, pursuant to this Section IG.2.(a)(3), the cooperating country is
 

authorized for supplier nationality purposes, the Standard Provision of this
 
Pursuant to


cooperative agreement entitled "Local Cost Financing" will apply. 


said Standard Provision, local suppliers are eligible for local cost financing
 

of indigenous goods, imported shelf items, and services in quantities up to
 

the total estimated cost of this cooperative agreement, subject to 
the
 

restrictions stated in said Standard Provision, and Chapter 18 of Supplement 
B
 

to A.I.D. Handbook 1, which, as may from time to time be amended, is
 

incorporated herein as a part of this cooperative agreement by reference.
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IG.2.(a)(4) Definitions
 

Source, Orioin, Componentry, and Nationality of Supplier
1G.2.(a)(4)(A) 


Source, origin, componentry requirements, and supplier nationality are 
defined
 

in Chapter 5 of A.I.D. Handbook 1, Supplement B, which, as 
may be amended from
 

a part of this cooperative agreement
time to time, is incorporated herein as 


by reference (see also Attachment 5 of this cooperative agreement which
 

reflects the substance of Chapter 5 of A.I.D. Handbook 1, 
Supplement B as of
 

the effective date of this cooperative agreement).
 

A.I.D. Geographic Codes
lG.2.(a)(4)(B) 


are defined in Appendix D of A.I.D. Handbook 18,
A.I.D. Geographic Codes 


which, as may be amended from time to time, is incorporated herein as 
a part
 

of this cooperative agreement by reference (see also Attachment 5 of 
this
 

cooperative agreement which reflects the substance of Appendix 
D of A.I.D.
 

as of the effective date of this cooperative agreement).
Handbook 18 


1G.3. Approvals
 

Inclusion of costs in the budget of this CA for the purchase of non-expendable
 

equipment obviates neither the requirement of Section J.13. of OMB Circular
 

A-21 (for educational institutions) or Section 13 of Attachment B 
of OMB
 

Circular A-122 (for nonprofit organizations other than educational
 

institutions) for prior approval of such purchases by the Cooperative
 

Agreement Officer, nor any other terms and conditions of this 
cooperative
 

agreement, unless specifically stated in Section 1I. below.
 

IG.4. Title to Property
 

Title to property acquired hereunder shall vest in the Recipient, subject to 

the requirements of the Standard Provision of this cooperative agreement
 

entitled "Title To and Use of Property (Grantee Title)" regarding use,
 

accountability, and disposition of such property, except to the extent 
that
 

below.
disposition of property may be specified in Section 1I. 


1H. INDIRECT COST RATES
 

Pursuant to the Standard Provision of this cooperative agreement
lH.I. 

- Provisional" and, if applicable
entitled "Negotiated Indirect Cost Rates 


(see Section K.2. below), "Negotiated Indirect Cost Rates - Predetermined,"
 

an indirect cost rate or rates shall be established for each of 
the
 

Y(ecipient'n accounLing periods which apply to this cooperative 
agreement.
 

Payment on account of allowable indirect costs shall be made on the 
basis of
 

final or predetermined indirect cost rates for each accounting period which
 

applies to this cooperative agreement, but not in excess of the 
following
 

ceiling rate(s) applied to the base(s) which is (are) set forth below. 
Any
 

indirect costs above the ceiling rate(s) shall be absorbed by the 
Recipient
 

and considered cost sharing.
 

Rate Base
 

35% 1/Overhead 


I/ Base of Application: All direct costs
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1I. SPECIAL PROVISIONS 

1I.I. Limitations on Reimbursement of Costs of Compensation for Personal 

Services and professional Service Costs 

1I.1.(a) Employee Salaries
 

Except as the Cooperative Agreement Officer may otherwise agree in writing,
 

A.I.D. shall not be liable for reimbursing the Recipient for any costs
 

allocable to the salary portion of direct compensation paid by the Recipient
 

to its employees for personal services which exceed the highest salary level
 

for a Foreign Service Officer, Class 1 (FS-1), as periodically amended.
 

1I.1.(b) Consultant Fees
 

Compensation for consultants retained by the Recipient hereunder shall not
 

exceed, without specific approval of the rate by the Cooperative Agreement
 

Officer: either the highest rate of annual compensation received by the
 

consultant during any full year of the immediately preceding three years; or
 

the maximum rate of a Foreign Service Officer, Class 1 (FS-1) (as periodically
 
A daily rate is derived by dividing the annual
amended), whichever is less. 


compensation by 2,087 and multiplying the result by 8.
 

ii.3. Publications
 

The Recipient agrees to provide one copy of the manuscript of
iI.3.(a) 

any proposed publication to the A.I.D. Project Officer not later than
 

submission to the publisher, and to give serious consideration to any comments
 

received from the A.I.D. Project Officer.
 

II.3.(b) In the case of publication of any of the reports described in
 

Section 1E.2. of this CA, A.I.D. reserves the right to disclaim endorsement of
 

the opinions expressed. For other publications, A.I.D. reserves the right to
 

dissociate itself from sponsorship or publication. In both cases, the
 

to the nature and
Recipient will consult with the A.I.D. Project Officer as 


extent of any A.I.D. disclaimer of endorsement or dissociation from
 

sponsorship or publication.
 

11.3.(c) If A.I.D. does not choose to disclaim endorsement or dissociate 

itself from sponsorship or publication, the Recipient shall, in accordance 

with the Standard Provision of this cooperative agreement entitled 
follows:"Publications," acknowledge A.I.D. support as 


"This publication was made possible through support provided by the
 

Business Exchange Component Project (499-0015) in the Asia Bureau, 

Secretariat for U.S. - Asia Environmental Partnership (USAEP), Office of 

Development Resources, Technical Resources Division (Asia/DR/TR), U.S. 

Agency for International Development, under cooperative agreement No.
 

AEP-0015-G-00-2055-OO."
 

1I.3.(d) In addition to providing one copy of all published works and
 

lists of other written work produced under this cooperative agreement to the
 

A.I.D. Project Officer, as required by paragraph (b) of the Standard Provision 

of this CA entitled "Publications," the Recipient shall also provide two 

copies of such publications and lists to A.I.n., PPC/CDIE/DI, Washington, D.C. 

20'23-1802.
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1I.4. Equipment Purchases
 

I.4.(a) Reouirement for Prior Aporoval
 

Pursuant to Sections 1D.3. and 1G.3. above and the Standard Provisions 
of this
 

cooperative agreement entitled "Allowable Costs" and "Revision of Grant
 

Budget," and by extension, Section 13 of Attachment B of OM3 Circular A-122,
 

the Recipient must obtain A.I.D. Cooperative Agreement Officer approval 
for
 

purchases of the following:
 

an
1I.4.(a)(1) General Purpose Equipment, which is defined as article
 

of non-expendable tangible personal property which is usable for other than
 

research, medical, scientific or technical activities, whether or not special
 

modifications are needed to make them suitable for a particular purpose 
(e.g.,
 

office equipment and furnishings, air conditioning equipment, reproduction 
and
 

printing equipment, motor vehicles, and automatic data processing equipment),
 

having a useful life of more than two years and an acquisition cost of $500 
or
 

more per unit); and
 

II.4.(b) Approvals
 

In furtherance of the foregoing, the CA Officer does hereby provide approval
 

be construed as authorization to
for the following purchases, which shall not 


exceed the total estimated amount or the obligated amount of this CA,
 

whichever is less (see Section 1C. above):
 

Not Applicable
 

Compliance with A.I.D. Eligibility Rules
1I.4.(d) 


subsequently provided by
Any approvals provided in Section lI.4.(b) above or 


the CA Officer shall not serve to waive the A.I.D. eligibility rules described
 

in Section 1G. of this CA, unless specifically stated.
 

11.5. Restricted Goods
 

Pursuant to Section 1G. above, paragraph (a)(3) of the Standard Provisions of
 

this CA entitled "AID Eligibility Rules for Goods and Services," and, if
 

applicable (see Section 1K. below for applicability), paragraph (e) of the
 

Standard Provision of this CA entitled "Local Cost Financing," the Cooperative
 

Agreement officer's approval is required for purchase of the restricted goods
 

described therein. In furtherance thereof, the CA Officer does hereby provide
 

The CA Officer's approval is
such approval to the extent set forth below. 


required for purchases of such restricted goods if all of the conditions set
 

Any approval provided below or
forth below are not met by the CA. 


subsequently provided by the CA Officer shall not serve to waive any terms and
 

conditions of this CA unless specifically stated.
 

//
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11.6. Limitation on Use of Funds
 

1I.6.(a) The reports described in Section 1E.2. shall contain a statement
 

indicating the projects or activities to which United States funds have been
 

attributed, together with a brief description of the activities adequate 
to
 

show that United States funds have not been used for the purpose in Section
 

II.6.(a) above.
 

1I.6.(b) The Recipient agrees to refund to A.I.D. upon request an amount
 

equal to any United States funds used for the purposes prohibited by Section
 

II.6.(a) above.
 

No funds provided by A.I.D. under this cooperative agreement
II.6.(d) 

shall be used to provide assistance, either directly or indirectly, to any
 

country ineligible to receive assistance pursuant to the Foreign Assistance
 

Act as amended, related appropriations acts, or other statutes and 
Executiva
 

Orders of the United States (also see the Standard Provision of 
this
 

cooperative agreement entitled "Ineligible Countries").
 

Defense Base Act (DEA) and/or Medical Evacuation Insurance
11.7. 


Not Applicable
 

1J. RESOLUTION OF CONFLICTS
 

Conflicts between any of the Attachments of this cooperative agreement shall
 

be resolved by applying the following descending order of precedence:
 

Attachment 1 - Schedule
 

Attachment 2 - Program Description (The detailed program description is
 

described in the proposal dated June 1, 1992 and the budget
 

and explanation of line items dated September 3, 1992
 

(including the revised budget detail dated September 16,
 

1992), provided as Attachment Two to this Agreement.
 

Attachment 3 - Standard Provisions
 

Attachment 4 - Special Provision entitled "Restrictions on Lobbying"
 

Attachment 5 - A.I.D. Eligibility Rules
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STANDARD PROVISIONS
1K. 


The Standard Provisions set forth as Attachment 3 of this Cooperative
 

Agreement consist of the following Standard Provisions denoted 
by an "X" which
 

are attached hereto and made a part of this CA:
 

Mandatory 	Standard Provisions For U.S., Nongovernmental Grantees
1K.l. 


X ) Allowable Costs (November 1985)
 

X ) Accounting, Audit, and Records (September 1990)
 

X ) Refunds (September 1990)
 

Revision of Grant Budget (November 1985)
X ) 

( X ) 	 Termination and Suspension (May 1986)
 

( X ) 	 Disputes (November 1989)
 

( X ) Ineligible Countries (May 1986)
 

Debarment, Suspension, and Other Responsibility Matters 
(March


( X ) 

1989)
 

( X ) 	 Nondiscrimination (May 1986)
 

U.S. Officials Not to Benefit (November 1985)
( X ) 

( X ) 	 Nonliability (November 1985)
 

( X ) 	 Amendment (November 1985)
 

( X ) 	 Notices (November 1985)
 

Additional Standard Provisions For U.S., Nongovernmental Grantees
1K.2. 


- Letter of Credit (November 1985)
X ) Payment 

Payment - Periodic Advance (January 1988)
 

( ) Payment - Cost Reimbursement (November 1985)
 

X ) Air Travel and Transportation (November 1985)
 

X ) Ocean Shipment of Goods (May 1986)
 

( X ) 	 Procurement of Goods and Services (November 1985)
 

( X ) 	 AID Eligibility Rules for Goods and Services (November 
1985)
 

( X ) 	 Subagreements (November 1985)
 

( X ) 	 Local Cost Financing (November 1988)
 

( X ) 	 Patent Rights (November 1985)
 

( X ) 	 Publications (November 1985)
 

Negotiated Indirect Cost Rates - Predetermined (May 1986)
 

- Provisional (May 1966)
X ) Negotiated Indirect Cost Rates 


X ) Regulations Governing Employees (November 1985)
 

( 	X ) Participant Training (May 1986) 

Voluntary Population Planning (August 1986) 

Protection of the Individual as a Research Subject (November 

1.985)
 
Care of Laboratory Animals (November 1985)
 

Government Furnished Excess Personal Property (November 1985)
 

Title To and Use of Property (Grantee Title) (November 
1985)


( X ) 

Title To and Care of Property (U.S. Government Title) (November
 

1985)
 
) Title To and Care of Property (Cooperating Country Title)
 

(November 1985)
 

X ) Cost Sharing (Matching) (November 1985)
 

X ) Use of Pouch Facilities (November 1985)
 

( X ) Conversion of United States Dollars to Local Currency 
(November 

1985) 
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iL * COST SHARING AND OTHER CONTRJUTIONS 

1L.1. The Recipient agrees to expend an amount not less than (a) the amount
 

shown in the budget of this Cooperative Agreement for financing 
by the
 

Recipient and/or others from non-federal funds (see Sections iD. and/or i.),
 

and (b) the amount shown in the budget of this cooperative agreement for
 

financing by the Recipient and/or others from other federal funds.
 

The Standard Provision of this CA entitled "Cost Sharing (Matching)"

1L.2. 


"Project Costs" are defincd in Attachment E
makes reference to project costs. 

costs (as set forth in the applicable
of OMB Circular A-133 as all allowabl-


cost principles [see the Standard Provision of this CA entitled "Allowable
 

incurred by a Recipient and the value of in-kind contributions made
Costs"]) 

by the Recipient or third parties in accomplishing the objectives of this 

CA
 

during the program period.
 

1L.3. The restrictions on the use of A.I.D. funds provided hereunder, 
as
 

set forth in this CA, do not apply to cost-sharing (matching) 
or other
 

contributions unless such restrictions are stated in the applicable federal
 

cost principles and/cr imposed by the source of such cost-sharing (matching)
 

funds or other contributions.
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ATTACHMENT 2 

STANDARD PROVISIONS
 

Only those Standard Provisions indicated in Section 1K. of this
Note: 

Cooperative Agreement apply to this Cooperative Agreement.
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ATTACHMENT 4
 

Special Provision entitled "Restrictions on Lobbying"
 



BUDGET AND EXPLANATION OF LINE ITEMS FOR
 
A COOPERATIVE AGREEMENT WITH
 

THE U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
 

IN SUPPORT OF THE U.S.-ASIA ENVIRONMENTAL
 
PARTNERSHIP
 

September 3, 1992 

World Environment Center 
1600 Wilson Blvd Suite 500 Arlington, VA 22209 USA 

Tel: (703) 524-2805 FAX: (703) 524-2808 



TWO-YEAR BUDGET SUMMARY FOR A COOPERATIVE AGREEMENT
 
BETWELi THE WORLD ENVIRONMENT CENTER AND
 

THE U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
 
IN SUPPORT OF THE U.S-ASIA ENVIRONMENTAL PARTNERSHIP
 

Estimated Budget for Year 1 and Year 2 (Summary)
 

Item 	 Year 1 Year 2 Totals 

AID WEC AID WEC AID WEC 

1.0 	Programs 

1.1 	 Program 1: Short-Term Technical 359,000 640,000 376,950 672,000 735,950 1,312,000 
Assistance 

1.2 	 Program II: Short-Term 471,250 1,800,000 494,813 1,890,000 966,063 3,690,000 
Professional Development 

1.3 	 Business Development Surveys 56,800 59,640 116,440
 
and Liaison Trips
 

1.4 Project Enhancements 	 20,000 21,000 41,000 

2.0 Program Support Services 

2.1 Staff 	 334,435 348,157 682,592 

2.2 Overhead (35%) 	 434,520 455,196 889,715 

3.0 Evaluation 	 39,370 39,370 

TOTALS 	 1,676,005 2,440,000 1.795,125 2,562,000 3,471,130 5,002,000 

Notes: 
1. 	 All figures are in U.S. Dollars. 
2. 	 The "WEC" columns show an approximation of the typical value of pro bono services of volunteers from industry and other 

sources. 
3. 	 An across-the-board allowance for 5% increase in costs is incorporated into the "Year 2" columns. 

9/16/92 



1.1 

DESCRIPTION OF BUDGET LINE ITEMS
 

Program 1: Short-Term Technical Assistance (STTA): individually tailored audit and 
or partially funded, basis from the United 

assessment missions, organized on a o 

States to Asia. 

Such activities vary according to need and availability of appropriate technical services. 
or as long as several months. While pro.b.o

They may be as brief as several days, 
services will be the preferred option for all technical assistance assignments, there may be 

or in 
situations in which paid consultant services will be required either as a complement 

place of volunteer services. Paid services are expected to be needed for less than one out 

of five STTA activities. 

A typical STTA volunteer activity is estimated to cost $5,900, as follows: 

$3,500 for air travel, round trip from the U.S. at full economy fare. This is based on 
west coast to Southeast 

recent air travel experience; current airfares from the U.S. 


Asia, in the middle of the U.S.-AEP region, vary from $2,900 to $3,300; fares from the
 

U.S. East Coast average $300 more. 
per diem rate of $110/day for meals and lodging. Most

$2,200 = 20 days x 
-

Current allowable per diem rates in the capitals of
assignments will be to capital cities. 

[Source: U.S. Department of State
the US-AEP region vary from $78 to $151. 

Maximum Travel er diem Allowance for Foreign Areas, August 1992.
 

$200 for immediate support expenses: local travel, communications, translation,
 

documents, and supplies needed by the volunteer.
 

x 20 days) will be needed per
For paid consultancies, an additional $6,400 ($320/day 

Of the total 50 activities/year, not more than
activity, for a total typical cost of $12,300. 

Thus the cost of Program I is 
20%, or 10 activities, are expected to require paid services. 

estimated at:
 
40 pro bon activities @ $5,900 = $236,000
 

+ 10 paid activities @ $12,300 = $123,000; for a total of $359,000. 

In-kind gro bono service contributions are based on an average value of $800/day for
 

Many of WEC's corporate experts are not available for hire at any

volunteer experts. 
price. Others, like those from DuPont's environmental consulting group are available at 

On average we estimate that volunteers will provide 20 days of 
$1,500 to $3,000/day. In addition, there 
service per activity resulting in the contribution of $16,000 per activity. 

For 
may be significant counterpart contributions, for staff time and local logistical support. 

the conservatively estimated 40 pro bono assignments per year, this will yield $640,000 

($800/day x 20 days x 40 activities). 
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1.2 Program II: Short-Term Professional Development (STPD): these activities will 

include, but not be limited to, on-the-job internships, seminars and workshops, and study 

tours of Asians to the United States. 

Like STTAs, STPDs vary according to individual need and circumstances. Usually, 
Thus a typical 

however, thoY are of longer duration than STTAs, averaging 45 days. 

STPD activity is estimated to cost $9,425, as follows: WEC is frequently 
$2,500 for air travel, round trip to the U.S. at full-fare economy. 

carrier tickets at significantly lower fare rates in Asia than in the 

more lead time for STPD activities than for STTA
able to obtain U.S.U.S., in part because there is often 

to take advantage of special advance purchase fares. 

Therefore, a lower average cost is estimated than for U.S.-to-Asia travel under theactivities, enabling WEC 

rate of $145/day for meals and lodging. Assignments
$6,525 = 45 days x e 

rm rates inCurrent allowable ger 

will be throughout the U.S., usually in urban areas. 
$144 (Washington, DC) and $174 

$134 (Los Angeles),
urban centers are

typical U.S. 
[Source: Federal Travel Regulation, Amendment No. 23, General 

(New York City). 

Service Administration, February 18, 1992.1
 

$400 for immediate support expenses: local transportation, documents, supplies, and 

These funds are generally expended entirely in 

communications for the professional. 
the U.S. 

Fifty fellowships/year are therefore estimated to total $471,250. 

bono U.S..source service contributions are again based on an average value of 

and NGO staff involved in supporting Asian
In-kind 2ro 
$800/day for corporate, government,

Often dozens of such staff contribute for varying 

internships and related fellowships. assumed that at least 

periods in an individual internship or fellowship. It is conservatively 

This yields an estimated $36,000 per activity, or $1,800,000 for 

fellowship. 
one full day of such contributed services will be provided for each day of an Asian 

internship or 

5D such activities over the first year.
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1.3 Business Development Surveys and Liaison 

are introduced to a country, WEC undertakes a comprehensive
Before new IEDS programs 
Business Development Survey, comprised of senior WEC staff and a Senior Industrial 

Specialist. Given the needs under this Cooperative Agreement to expand existing WEC 

country programs and to open IEDS programs in several new countries (Korea, Singapore. 

Taiwan), as well as the need to be flexible and responsive to opportunities identified with 

the US-AEP Secreta,'at and other US-AEP participating agencies, a total of four such trips 

In addition, WEC will conduct at least two 
over the two year agreement are planned. 


additional Liaison Trips to the region each year, comprised of 1-2 WEC staff. These trips
 
Insofar as 

will facilitate the functioning of both the STTA and the STPD programs. 
For example, 

possible, they will also be coordinated with other US-AEP travel and events. 

several participating countries are expected to convene annual US-AEP joint planning 

sessions, requiring representation from WEC and other US-AEP participants. 

Each Development Survey or Liaison Trip is expected to cover 2-3 countries over a 2-week 

Relatively brief and frequent trips have, in WEC's experience, proven most useful 
period. 
for effective program development and follow-through. 

Expenses for a single Business Development Survey trip are estimated as follows: 

$10,500
Travel: 3 persons x $3,500/persona) 


$4,620

b) ner diem: 14 days x $110/day x 3 persons 

Consultant cost for Senior Industrial Specialist: $3,200
c) 


$320/day x 10 days
 

$18,320
TOTAL 

As with STTAs, WEC will attempt to draw upon volunteer services for the Senior Industrial 

Specialist. When successful, this will transform the consultant cost into a pro bong 

contribution. 

Costs of the Liaison Trips are 

$7,000$3,500/persona) Travel: 2 persons x 

$3,080b) ner dipm: 14 days x $110/person/day 

$10,080TOTAL 

Thus two Business Development Surveys and two Liaison Trips per year will amount to 

$56,800. 

AEP-WEC Cooperative Arreement: Budget Estimate / September 3, 1992 / p.4 



1.4 Project Enhancements 

WEC's experience has proven that modest inputs of documents and literature, 

instrumentation, supplies and communications significantly enhance both technical 
Based on experience from work over

assistance and professional development programs. 

the past two years in Eastern Europe, as well as bilateral agreements in Asia, this will
 

$20,000 for the 100 STTA and STPD activities planned in 
average $200 per activity, or 
the first year. 

Included in this category will be U.S.-source commodities and equipment. Equipment will 

consist of monitoring or analytical instruments or demonstration equipment. In addition to 

hardware and supplies, these activities may require computer data searches (e.g. from the 

USEPA/USDOE Energy Efficiency and Environmental Technology Clearinghouse), computer 

software and models, or supplementary documents and publications. Other appropriate 
or costs of report

Project Enhancements may be in-country study tours or workshops, 

preparation, translation, and publication, to ensure dissemination of the results of a STTA 

or STPD activity. As with other WEC activities, efforts will be made to procure pro bono 
source.

contributions of such equipment, supplies, and services from the manufacturers or 

A significant portion of the funds allocated for this item may be expected to be used for 

shipping or postage costs. 
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2. Program Support Services 

2.1 Staff 

Intensive, sustained administrative and in-house technical support to the STTA and STPD 

On the one hand, these programs must complement 
programs is critical to their success. 

and build on existing WEC, Agency for International Development, and other donor 

on the other hand they must be carefully and 
programs in the US-AEP countries, and 

flexibly coordinated with the activities and opportunities afforded through the US-AEP 

Secretariat and other participating agencies. In particular, they should be coordinated 
Environmental 

closely with the fellowship activities of The Asia Foundation, the U.S. 

Training Institute, and the Biodiversity Support Program. 

a combination 
This administration and in-house technical support will be provided through 

of full and/or part-time services of experienced staff from WEC's NYC headquarters 

staff based in WEC's Washington office. In addition, a small portion
together with new 

senior executive staff (i.e., the WEC President, Vice 
(less than 5% each) of current WEC 

Presidents, and Senior Training Manager) may be charged to the Cooperative Agreement 

The overall program manager for this Cooperative Agreement, 
on an as-required basis. Will 
and principal contact for AID concerning all aspects of the Agreement, will be Mr. 

to prepare forMr. Knowland began work with WEC 
Knowland, a Senior Fellow at WEC. 

over ten years as an 
the AEP-WEC Cooperative Agreement in May, 1992, following 

Four 
environmental program advisor to the Agency for International Development in Asia. 

additional staff are expected to be identified and hired to work primarily on this 
The new Washington office 

Cooperative Agreement out of WEC's Washington, DC office. 


staff should be in place by November 1, 1992.
 

Work under the STTA and STPD programs will be significantly strengthened by the
 
in addition,
 

presence of WEC's existing country representatives in Bangkok and Jakarta. 


under this Cooperative Agreement WEC intends to establish a network of native Country
 
Such Country Coordinators 

Coordinators in at least six of the U.S.-AEP partner countries. 
very successfully over the past year.

have been used in WEC's programs in Eastern Europe 


These Country Coordinators will generally be full-time business or government
 

professionals, available for approximately 40 hours a month to provide advice and
 
and to 

logistical support services to volunteer specialists under the STTA program, 

Tentatively, pending final coordination with the United 
participants in the STPD program. 


States-Asia Environmental Partnership Secretariat, we plan to initiate such positions in the
 

Philippines and in India, before the end of CY 1992, and in at least four additional
 

countries during the first year of the Agreement.
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For budget planning purposes, all salaries are calculated from October 1, 1992. The 

planned staff salary allocation is as follows: 

Year 1 

Washington, DC Office 

Senior Fellow: Will Knowland @ $60,800 x 95% $57,760 

Senior Project Manager: To Be Identified @ $70,000 x 95% $66,500 

Project Manager: To Be Identified @ $42,000 x 95% $39,900 

$29,450Project Assistant: To Be Identified @ $31,000 x 95% 

$7,750Project Assistant: To Be Identified @ $31,000 x 25% 

@ $22,000 x 95% $20,900Administrative Assistant: To Be Identified 

New York City Office 

@ $52,000 x 15% $7,800Technical Programs Manager: Holly Sawin 

$7,500Project Manager: David Case @ $37,500 x 20% 

Assistant Project Managers: 
$6,000An/aly Bhansaly @ $30,000 x 20% 
$6,875Charles Hong @ $27,500 x 25% 

$24,000CEO and Senior Officers 

Field Offices 
$60,0006 Country Coordinators: To Be Identified @ $10,000/yr 

$334,435Total 

For each of the "full-time" positions on the Cooperative Agreement, 5% of time is reserved 

for other WEC administrative and technical activities, and so will not be charged to this 

Agreement. Employee bio-data forms for each of the existing staff assigned to work 

under the Cooperative Agreement are attached. This information for new staff will be 

submitted to USAID as they are identified. Terms of Reference for each of these positions 

will be provided in the first year annual workplan. 

2.2 Overhead 

WEC's fixed U.S. government overhead rate of 35% will be used. Overhead is charged on, 

all of the line items with the exclusion of the evaluation fees. Overhead covers WEC 

administrative and other costs, in accordance with AID regulations and the A-133 Audit 

results. 
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3.0 Evaluation 

WEC will hire a consultant team to conduct an evaluation of the program during the middle 

of the second year of the Cooperative Agreement. This will be coordinated with other 

United States-Asia Environmental Partnership evaluations, so that the results may 

contribute to anticipated longer-term programs. 

Estimated Cost: 

$12,800) evaluators' salary: 


20 days at $320/day x 2 evaluators
 

b) oer diem: 28 days @ $110 x 2 $6,160
 

c) Travel: airfare from DC-NYC-CA-Delhi- $8,400
 
Bangkok-Jakarta-Manila-Taipei-DC x 2
 

d) Secretarial, translation, communications $1,800
 

e) SUBTOTAL $29,160
 

e) Overhead (assuming company contract) $10,206
 
@ 35%
 

TOTAL $39,366
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PROPOSAL FOR A COOPERATIVE AGREEMENT
 

TO IMPLEMENT FELLOWSHIPS AND INTERNSHIPS IN
 

SUPPORT OF THE U.S.-ASIA ENVIRONMENTAL PARTNERSHIP
 

I. OVERVIEW 

A. Background: The proposed Cooperative Agreement (CA) would enable the U.S.-

Asia Environmental Partnership (US-AEP) and the World Environment Center (WEC) to support 

better environmental, health and safety policies and practices in the Asia region. Equally 

or strengthen ties between U.S. and Asianimportant, the activities proposed would create 
The CA will focus on industrial and urban issues but

companies, organizations and agencies. 

also include agro-industry and rural industrial and economic growth centers.
 

the U.S.-Asia Environmental Partnership in Singapore inPresident 	Bush announced 
The US-AEP proposes to form a coalitions of American and Asian businesses,January of 1992. 

promote economic progress. The four components of the US-AEP program are: Environmental 
Environmental Infrastructure;Fellowships, Exchanges and Training; Technology Cooperation; 

and Regional Biodiversity Conservation. Activities described in this proposal relate primarily 

but are not exclusive to the first component of US-AEP, namely, Fellowships, Exchanges and 

Training. 

WEC is a non-profit, non-advocacy organization that was founded in 1974. It serves as 

a bridge for exchange of information and expertise among industry, government, non

governmental and international organizations. WEC's activities incorporate some of the 

fundamentals of democratic pluralism and a thoroughly private sector approach. Through its two 

Environment Forum (IEF) (cc,nsisting of 60 multinational.najor programs, the International 
corporations) and the International Environment and Development Service (IEDS), WEC 

conuibutes to sustainable development worldwide by strengthening environmental management, 
WEC has three regional CA's with A.I.D. in 

systems, and technology policy and practices. 
and the Near East. Countrysupport of its programs in Central and Eastern Europe, Asia, 

specific programs include a CA with USAID/Thailand and a CA with the Environmental 
At present, WEC is negotiating a CA with

Protection Agency for a program in Mexico. 


USAID/Indonesia.
 

Under the proposed CA, WEC will target short-term business exchanges in AEP-eligible 

Business exchanges will be designed to address important environmental problemscountries. 

in Asia and to promote a wide range of cooperative ventures between Americans and Asians.
 

The CA is proposed for a two year period. Subsequent to the results of a project evaluation,
 

towmids the end of the first year, and possible modifications made to the 
to be completed 
program, WEC may submit a proposal for extension. The proposed 'NEC US-AEP program 

will strive 	to achieve approximately 100 business exchanges per year, described below. 

CA is proposed for a 5-year period with an initial obligation of $3.4 millionThe 
to the first two years of operation. WEC's contribution to the US-AEP is providedallocated 

by the pro bono expert contributions of their services based on an average value of $800/day for 

Many of WEC's corporate experts are not available for hire at any price.
vc!-nteer 	experts. 
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Others, like those from DuPont's environmental consulting operating are available at $1,500 to 
$3,000/day. 

On average, WEC volunteers provide 20 days of service per activity resulting in the 
contribution of $16,000 per overseas activity/business exchange. Similarly, for US based 
exchange programs an average of 20 days of composite service is estimated for the 
implementation of the programs. One hundred exchanges/year will provide approximately 
$1,600,000 worth of pro-bono services each year for a total of $3,200,000 in two years. In 
addition, travel and per diem is provided by WEC's partners on both.US and Asia based IEDS 
projects. We estimate that industry and other participating partners will provide $144,000 in 
travel, per diem, and support materials (e.g., ground transportation, meals, training materials) 
over the course of two years. This is supplemented by WEC's payment of 5% of all staff 
salaries. In summary, WEC expects to match US-AEP's contribution to the project dollar for 
dollar. This expectation, although not verifiable by financial audit, will be examined during the 
project evaluation. 

WEC US-AEP TOTAL VALUE OF PROPOSED PROJECT 

US-AEP WEC 

Pro Bono Technical -- $3,200,000 
Services 
Travel & Per Diem $1,550,000 $ 144,000 
Travel & Per Diem for 

Country Surveys $ 140,000 --

Salaries $ 628,000 $ 31,400 
Direct Costs $ 207,000 --

Overhead (35%) $ 778,000 --

Evaluation $ -

$3,336,000 $ 3,375,400 

TOTAL PROJECT VALUE = $6,711,400 

* Some consultants will work for WEC at less than their normal rate. 

B. WEC's Mission and Oualifications: The World Environment Center contributes to 
sustainable development worldwide by strengthening industrial and urban health, safety and 
environmental policy and practices. 

To achieve this Mission, the Center: 

Maintains an independent and non-advocacy position. 
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Seeks to integrate environment, economics, energy and education. 

Establishes and promotes partnerships among industry, government and non
governmental organizations. 

* 	 Serves as a bridge for the exchange of information and expertise among industry, 
government and non-governmental organizations. 

* 	 Provides training and technical cooperation programs staffed by volunteer and 
other experts from industry, government, academia, non-governmental 
organizations and the general public. 

Encourages corporate environmental leadership and responsibility worldwide by* 

providing international public recognition for outstanding accomplishments. 

C. Current 	Programs: In seventeen years of operation, the World Environment Center 
has earned a reputation for cost-effective and focused work, dedication and a carefully thought 
out approach. WEC is both a bridge for the exchange of, and a provider of industrial and urban 
environmental, health and safety management expertise. Its programs are: 

International Environment Forum (IEF) 

In March 1977, WEC became one of the first environmental NGO's to initiate 
constructive dialogue with industry. The assumption was that as industry was a large 
part of the environmental problems, industry had to be a large part of the solution and 
that therefore dialogue was needed between industry and government to begin to break 
down the very confrontational attitude that existed at the time. The vehicle that WEC 
created for this dialogue is the International Environment Forum (IEF) which has just 
begun its 16th year of operation. 

The IEF is a group of 60 major multinational manufacturing corporations (50 are U.S.
based) engaged in 10 industrial sectors with operations on 6 continents. The IEF meets 
four to six times annually for off-the-record discussions of environmental, health, safety 
and resource management issues with senior policy-makers from around the world. 

The IEF offers proprietary programs, including the Country Profile Program which, 
through reports produced by and for IEF companies, supplies detailed information on 
environmental, health and safety requirements in 25 countries worldwide. 

The IEF also holds workshops to promote the inter-sectoral exchange of information and 
experience in such subjects as corporate international environmental management, 
environmental auditing, waste minimization by multinationals, total product life-cycle 
analysis and waste remediation practices. 
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international Environment and Development Service (IEDS) 

IEDS provides "r hinQ assistance worldwide to strengthen industrial and urban 

environmental, health and safety policy and practices. Using volunteers and other 

experts as well as contributed services and materials from industry, government. 

academia and non-governmental organizations, IEDS conducts: 

institutional and factory assessments;
 
" technology cooperation and training workshops; and
 
" study tours and on-the-job internships.
 

Travel and management costs was originally funded through cooperative agreements with 
the U.S. Agency for International Development. Today, other funding comes from 
industry, the U.S. Environmental Protection Agency, Environment Canada, the World 
Bank and private citizens. More than 200 projects have worked with or trained 900 
professionals from 32 countries. 

WEC Gold Medal for International Corporate Environmental Achievement 

The WEC Gold Medal honors multinational corporations having outstanding, sustained 

and well-implemented, worldwide environmental policies. It may be awarded annually 

by an independent intern .,ional jury of distinguished experts from academia, government, 
non-governmental organizations and one member from the medal-winning company of 

the previous year. Past recipients of the WEC Gold Medal are Rohm and Haas 

Company (1991), IBM (1990), The Dow Chemical Company (1989), The BP Group 
(1988), E.I. Du Pont de Nemours & Co. (1987), Exxon Corporation (1986), 3M 
Company (1985). 

Publications 

WEC published World Environment Reprt, one of the first newsletters devoted 
exclusively to coverage of international environmental developmen.ts using its own 
network of correspondents. (1975 - 1981) 

WEC published innovative directories designed to raise the level of accuracy and 

professionalism of media reporting on energy and toxic substances news: Contact: 
Energy, 1st and 2nd editions (1979, 1981); Contact: Toxics. (1980). With funding from 
the U.S. National Science Foundation and the private sector, the directories were 
distributed free of charge to 1,900 daily newspapers, radio and TV stations in the 

U.S. 	and Canada. The World Environment Handbook, a best-selling directory of 
management agencies in 145 countries, also received wide distribution, 1st andresource 


2nd editions (1983, 1984).
 

http:developmen.ts


WEC Network News covers all Center activities and is freely distributed to 1,000 readers 
IEDS Review provides more detailedin North America and 500 in the rest of the world. 

coverage of technical cooperation programs, includes articles on experiences in one 

that may interest another and highlights noteworthy NGO's, technologies orcountry 

services.
 

feAtyOccasional technical publications such as Pollution Prevention _AY5, Chlorine 
areand W Minimization P (under study) complement the IEDS field work and 

intended to promote concepts or approaches that can be adapted to local conditions. 

International Conferences 

WEC, in cooperation at various times with, and funding from, the World Bank, the 

U.S. Agency for International Development, Exxon, Royal Dutch Shell, and Tenneco, 
convened four international conferences on environment and development: New York, 
1981; Houston, 1982; Singapore, 1984; The Hague, 1985. Each conference focused on 

a specific geographic region and brought together professionals from all walks of life to 

raise consciousness of the need for environmental and development professionals to break 

down the barriers between themselves and to recognize that environmental protection and 

economic 	 development are mutually supportive. This WEC initiative preceded the 
Environment and Development andestablishment of the U.N.'s World Commission on 


the 1987 publication of their report, Our Common Future.
 

As a result of these and past programs, WEC has a growing reputation as a practitioner 
resourceof industry-government cooperation and as a technology cooperation for emerging 

democracies and rapidly industrializing countries. 

D. Experience: With the International Environment and Development Service which it 

launched in mid 1982, WEC has ten years experience working with U.S industry, consulting 

companies, universities, NGO's, trade associations, federal, state and municipal agencies and 

AID in technology transfer and training for emerging democracies andprivate citizens and 
rapidly industrializing countries. 

Currently WEC has three regional Cooperative Agreements (CA) with AID for work in 

Central and Eastern Europe (since 9/90), Asia (since 2/87) and the Near East (since 2/83). 

Country specific programs include a CA with USAID/Thailand (since 7/91) and a jointly funded 

(AID-EPA) CA with the U.S. EPA (since 4/90), principally for Mexico and Central and Eastern 

Europe. WEC also has a worldwide cooperative agreement with the AID Office of U.S. 

Foreign Disaster Assistance for the establishment of industrial accident avoidance and response 
Collateral funding from otherpreparedness training centers in India, Indonesia and elsewhere. 

sources will add other centers throughout Asia. At present WEC is negotiating a CA with 

USAID/Indonesia. 



In addition to its headquarters in New York City, WEC has offices in Bangkok, Mexico 

D.C. Local nationals serve as Country Coordinators in the CzechCity and Washington, 
Romania and Bulgaria. A European office

Republic, the Slovak Republic, Poland, Hungary, 
will open in Prague some time in the summer of 1992. 

WEC has completed well over 200 industrial and urban environmental, health and safety 

activities that have provided career development opportunities and other benefits to over 900 

important, close to 300 individuals from theprofessionals from 32 countries. Equally 
from career developmentcollaborating U.S. companies and other institutions have benefitted 

experiences and market intelligence opportunities. 

WEC has supported projects in Asia for over eight years, primarily in Thailand, the 

The USAID/Thailand WEC CooperativePhilippines, Indonesia, India, Pakistan, and Malaysia. 


Agreement is currently in full operation. WEC has established an office in Bangkok which is
 

staffed by Mr. Chalat Sripicharn, Country Director, and Ms. Wanida Srichai, Project Manager. 

WEC is currently pursuing a CA with USAID Indonesia and anticipates opening an office in 

WEC can provide a solid infrastructure and network of contactsJakarta within the next year. 
Underfrom which to launch the US-AEP fellowshowships, internships, and training component. 

this proposal WEC would envision funding support to either open offices or develop working 

relationships with existing organizations in other Asian countries. Some examples of such 

are American Chambers of Commerce, the Dana Mitra project of Walhi inorganizations 
India, the Federation of ChambersJakarta,Indonesia, the National Safety Council in Bombay, 

in Karachi, Pakistan, the Haribon Foundation in Manila, Theof Commerce and Industry 

Philipines, AIT and CRI in Bangkok, Thailand etc.
 

'Examples of WEC projects implemented under previous or current cooperative 

agreements with AID or under the USAID/Thailand CA that are representative of the types of 

activities to be supported under this proposal include: 

WEC's work with the leather tanners in Thailand and the Philippines.* 
were conducted andHere, environmental and factory assessments 

recommendations made to improve environmental management. 

The 1988 Hazardous Waste Workshop in Jakarta, Indonesia, was attended* 
by representatives from industry, various governmental agencies and 

NGOs. During the ensuing discussions, industry criticized government for 
They arguedproposing new laws when existing laws are not enforced. 

that the Ministry must first establish credibility by enforcing the existing 

laws. This frank and open debate would not have occurred had not WEC 

brought industry and government together in a non-confrontational setting. 
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Numerous visits to U.S. facilities of such companies as DuPont, 3M, Monsanto, 
Anhauser-Busch, IBP, Coca-Cola and GM by many officials of Asian companies 
and agencies. 

0 

E. Trends in Environmental Affairs: WEC's years of experience provide a keen 

understanding of trends worldwide. This enables the Center to design and carry out programs 

that are not only relevant but leading edge. Some examples of current trends that shape WEC 

thinking are: 

The integration of the four E's, economics, education, energy and environment. 

Increasing sophistication of environmental legislation and enforcement. 

Increasing government/industry collaboration on environmental regulations. 

Decreasing reliance upon command and control approach. 

Increasing impact of international factors on domestic affairs.
 

Increasing attention to the environment by corporate contributions officers.
 

Increasing public scrutiny of government actions and corporate performance.
 

Increasing involvement of outside influences on both governments and on business.
 

F. Opportunities: As emerging democracies and rapidly industrializing countries commit 

themselves to sustainable development, there will be a growing demand for the urban and 

industrial environmental health and safety management expertise that WEC and its.industry and 

government partners can offer. 

As concern over environmental issues grows in all countries, multinational companies will 

increasingly require closer working relationships with government and other sector of society 

that WEC fosters through its collaborative programs. 

As more organizations become attuned to the need to create programs in WEC's realm of 

activities, there are more opportunities for collaboration and division of labor which means that 

larger projects become possible. 

G. Key Success Factors: Among the reasons why WEC enjoys such widespread support 

for its programs are the following: 
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Good rapport and credibility with government and industry officials in emerging 

democracies and rapidly industrializing countries. 

Rapid response to requests for assistance in a timely fashion. 

contacts for industry and government
Ability to organize high-level exchanges and 


leaders worldwide.
 

Action-oriented management and operational philosophy. 

Dedicated, hardworking and well-trained staff. 

Flexibility, responsiveness and innovation in policy, strategy and program design. 

Responsible and innovative use of resources 

WEC's PROGRAM AND REGIONAL STRATEGYD. 

Business Exchange will sponsor tailored problemA. Summa : The proposed 
solving/learning experiences for professional personnel from Asia in the United States, and from 

the United States in Asia. The Program will target professional personnel who have important 
or operations. Most

responsibilities in the areas of environmental technology, management, 

exchanges will require a large measure of personal responsibility (i.e., defining objectives, 

identifying cooperating institutions, designing programs, and for self-learning). As with the 

it is the intent of the Business Exchange Program to link learning and
Fellowship Program, 

confidence-building experiences to work situations and institutional settings which can conwibute
 

Exchanges will usually be programmed for periods from three 
to institutional development. 
weeks to six months. 

WEC intends to consult with a cross-section of individuals and institutions from Asia and 

the United States, specifically from the business, enterprise, industry, and utility communities, 
selection criteria, and 

so as to take into account their priorities, and suggestions regarding 

operational guidelines for the Exchange Program (e.g., Pacific Basin Consortium for Hazardous 

Waste Research, ASEAN Business Council, International Executive Service Corps, 
The range of opportunities for this

Entrepreneurs International, Chambers of Commerce, etc.). 


component is reflected in the diversity of commentary and response from United States
 

government field posts to the initial announcement of the Fellowship and Exchange Programs, 
sectors in both Asia and the United

and in the suggestions already received from the business 


States. An early strategy can already be discerned.
 

WEC will.target four problem areas to maximize the effectivenessB. Priority Problems: 
of US-AEP resources, and to address priority environmental concerns in Asia, and to promote 

business, industry and utility partnerships in the region: 
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* mitigation of air and water quality degradation in industrial and urban centers 

* sound solid and hazardous waste management practices 

a emergency preparedness, prevention, and planning (Investment Protection) 

* health and safety and best management practices in the workplace 

C. High Impact Activities: WEC will promote focus US-AEP resources to build on 
United States expertise, and to promote business, industry and utility partnerships in the region 
by: 

introducing environmental technologies, 

introducing environmental practices, 

introducing environmental evaluation and problem solving tools, including 
risk assessment, project proposal evaluation techniques, environmental 
assessment (EA and EIS) methodologies, etc. and 

introducing financial experience and expertise related to support for 
technology cooperation and transfer. 

D. Proiect Identification: Generally, WEC conducts a Business Development Trip in 
a country to scope out IEDS projects, meet with host country nationals, and develop a full 
program of technical assistance. During meetings with industry, government agencies, business 
and NGOs, WEC presents its programs and capabilities and learns of the environmental 
programs and needs of the country. Generally during these meetings several projects are 
identified. These meetings arc followed up by a formal request for assistance by the 
organization. In those countries where WEC has an office or a Country Coordinator, a follow 
up meeting would be scheduled with all interested parties to further develop the project. 
Si .ilarly, in meetings with US industry, government, and NGOs, opportunities for collaboration 
are identified and project proposals generated. The USAID missions or appropriate in-country 
counterpart is contacted to determine if there is an interest and need for the project. 

F. WEC Expert Volunteer(s) Selection and Proiect Implementation: Once a project is 
clearly defined WEC initiates its search for the most qualified expert or team of experts for the 
project. As a starting point, WEC staff reviews its database of experts and/or IEF companies 
who have participated on similar overseas technical assistance projects. It is through this 
network of contacts that WEC is able to rapidly identify candidates for the project. As WEC's 
programs are largely based upon the pro bono services of these experts the timing of the projects 
is some cases is scheduled around the expert volunteer(s) availability. Other tools available to 
WEC in its search for experts include the WEC Volunteer Database which contains over 300 
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volunteers. WEC places announcement in professional journals to recruit for volunteers. 

Projects may be implemented by one expert, a teams of two experts, (i.e., team members 
from industry and government), or in the case of a training course as many as 5-8 experts. 
These projects may last from two weeks to up to 6 months in duration. In general, the projects 
are from 2-3 weeks. At the completion of the project the expert volunteer submit reports within 
three weeks from the date of return which documents the findings of the projects and 
recommendations to resolve the problem(s) addressed (e.g., low cost/no cost solutions for waste 
minimization, or specific engineering solutions to a particular waste emissions concern). 

D. Business Exchanges and Institutional Strengthening: WEC will build on its own 
program experience in the following types of projects: 

* 	 Technical Assistance
 
- pro bono and partially funded technical advisory missions
 
- audits and assessments
 

* 	 Short-term Professional Development Activities
 
- on-the-job internships
 
- seminars and workshops
 
- study tours 

Technical assistance activities are comprised primarily of pro bono services provided by 
industry, government, NGO, academia experts. Plant assessments may focus on energy 
efficiency and waste reduction or be designed to address specific environmental concerns. Upon 

request, experts may also be able to help assess environmentally-friendly technologies for new 
investments in the industrial sector. Institutional assessments include environmental policy, 
organizational structure, and regulatory guidance. 

Short-term professional development activities provide both Asian and US private and 
public sector officials with on-the-job training at one or more U.S. industries, offices, or 
laboratories (based either in the US or in the region). The professional development assignments 
would generally be from one to six months duration. Study tours consist of briefings and field 

visits that are designed around specific environmental topics (e.g., pollution control and 
monitoring technologies, corporate health and safety programs, etc). These would usually be 
for one to six weeks in duration. On-site training programs are often conducted as part of the 
plant, sectoral, regional or national assessment process whereby a seminar or workshop is 
provided to share management and technical approaches. 

Follow-up is built into WEC IEDS exchanges in a variety of ways. For example, WEC 
is now on the fourth project in a series designed to assist the textile industry in Thailand. In 

coordination with the Industrial Environmental Management Program (IEMP) of the Federation 
of Thai Industries (FTI), WEC textile industry experts to conduct preliminary plant assessments 
at 10 plants in Thailand and to conduct a seminar on pollution prevention specific to the 



industry. Concurrently, aWEC expert assisted in the development of an agreement between the 

Textile Industry Club and the Ministry of Industry to work together to reduce effluent loadings 

which including the signing of an action plan by the concerned parties. Joint FTI and WEC 

The recent project implemented under thisprojects were included in this action plan. most 

project was a US tour by 14 textile industries and FTI-IEMP officials to US textile industries 

An overall goal of the project is to establish a research institution in
and research institutions. 

ongoing technical assistance to the industry with respect to
Thailand that will provide 
technology, monitoring and research. 

In Indonesia WEC is initiating a series of waste minimization projects designed to reach 
The projects will

three select industrial sectors: pulp and paper; metal finishing; and textiles. 

begin with plant assessments and the training of Indonesian counterparts. The next step will be 

to be conducted in Indonesia, initially by US
the development of a train-the-trainer program 

US-basedindustry and government officials and then continued by those trained in the program. 

internships will also be a component of this effort. 

whereE. 	 Regional Strategy: WEC recognizes the challenge of the US-AEP program 
The

expansion from 5 core IEDS Asian countries to up to 25 countries would be required.an 

following highlights our regional strategy and approach:
 

- WEC starts from a network of established collaborative partnerships in 5 

-- India, Pakistan, Thailand, Indonesia, and the Philippinescountries in Asia 

- WEC builds upon new relations recently established as part of a regional 

conference its planning on air quality -- Singapore, Taiwan, and Malaysia 

- WEC adds to this list Asian countries where contacts have been established 

through the IEF: Korea and China 

To expand the program WEC would conduct 2 Regional Business Development-
to 8 additionalTours of 8 new countries in the first year and 2 tours of up 

the year- comprised of US-AEPcountries in second the team would be 
Industry Environmental Expert; WECSecretariat/Workgroup Representatives; 


Project Manager.
 

WEC would hire a Regional Senior US-AEP Coordinator proposed to be based 

at the WEC Bangkok Office. 

highlightWEC's experience in the region from both the IEDS and IEF programs 


common interests in the region-- waste minimization for the tanning, metal finishing, chemical,
 

integrated regional environmental pl--;.1 ing and

pulp and paper, agro-processing sectors and 


incentive programs for voluntary compliance by industry.
 

WEC would implement the full range of described business exchanges or other activities 

9'.' 
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in countries where WEC has established networks and experience with, or knowledge of 

fellowship and training priorities for both the private and public sectors. In countries in which 

WEC has no previous experience (e.g. Bangladesh and Korea), activities would concentrate on 
combined with two in-U.S. based on-the-job training programs in the first year of operation, 


country business development trips. In the second year of the program, WEC would implement
 

the full range of activities in up to four new countries.
 

III. 	 WEC's STRATEGY FOR LEVERAGING AND SUSTAINING US-AEP 

FELLOWSHIP AND TRAINING RESOURCES 

It is proposed that as a base level, USAID obligate $3 million at the time the CA is 

signed for the initial two-year period, and incremental additions over the following three year 

period with an effective date of April 1, 1992. In return, WEC will provide in-kind 
for volunteer experts. In general,contributions based on an average value of $800/day 

volunteers provide 20 days of service per activity resulting in the contribution of $16,000 per 

activity/business exchange. It is estimated that with an annual operating budget of about 

$1,700,000, that up to 100 business exchanges would be implemented. Using the above 

described formula, WEC's in-kind contribution would be as much as $3,200,000 for the two-

This is an estimate for evaluation purposes, but should not be used as contractuallyyear period. 

binding figure due to objections by both AID and WEC's auditors regarding the difficulty in
 

documenting volunteers' salaries.
 

WEC will provide the US-AEP with the following benefits: 

Rapid access to corporate and other environmental experts and 

resources. The 58 multinational corporations of WEC's International 

Environment Forum as well as the rest of WEC's private and public 

sector network are an established resource from which to draw 

respondents to business exchange requests by Asian partners. 

US-AEP funds will be leveraged by in-kind contributions. WEC will 

provide pro bono services of expeits and resources for projects under this 

CA from its network, which includes IEF and other industry, academia, 

government and other sectors. 

Rapid implementation of the objectives of US-AEP. With on-going 

activities in the region and a fully operational office in Bangkok, WEC 

will be able to rapidly execute projects in support of the US-AEP within 

the first year of funding. US-AEP resources would also leverage benefits 

from existing and future CA's between USAID and WEC programs in the 

region, such as the OFDA-WEC CA. 

US-AEP will benefit from any staff training courses and increased 

collaborative cooperation between government agencies in the U.S. and 
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Asia as a result of the activities undertaken through the CA. WEC will 

coordinate with the US Environmental Training Institute (USETI) in 

placing 30 Asian industrial partners in U.S. on-the-job training programs 

each year. 

The CA will benefit Asian Partners by: 

- Economic benefits: Waste minimization and accident prevention have provided U.S. 

industry with significant direct cost savings. 

- Private sector links: direct U.S.-Asian private sector relationships are a major 

component of the WEC approach. 

- Providing quality services. WEC projects are executed by industry practitioners 

andlor other recognized experts. 

- Improved practices and a significant reduction in the discharge of pollutants while 

enhancing production efficiency in the various industries. Overall benefits in industrial 
control practices through the conceptualization andand waste management 

implementation of appropriate policies to achieve these ends. 

- Technical training of government, private sector, and NGO staff through intensive 

technical assistance workshops and exchange of information seminars, including study 

tours and internships for the benefit of policy makers and staff. This training will hope 

to be a concerted effort in institutional building and sustainable development in Asia after 

the period of the CA has been completed. 

- Increased cooperation and understanding between the various sectors of Asian 

society, including educating the public on environmental and pollution issues along with 

increased collaboration between the private sector, government agencies, NGOs and 

academia. WEC will also provide access to comprehensive profrdP.s of collaborative 
regional, and state agenciescooperation with the US-EPA and with other federal, 

involved in industrial and urban environmental management. 

- Demonstration of the costs and benefits of proper urban and industrial practices: 

WEC will demonstrate how proper cost-benefit evaluations and the use of energy

will result in more efficient factory operation and long-termefficient technology 
economic benefits concurrent with the reduction of pollutants. These measures would 

address the long-term economic and sustainable development goals important to 

developing economies like Asia. 
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IV. ILLUSTRATIVE BUDGET AND DESCRIPTION OF LEINE ITEMS
 

WEC 	proposes that work under this agreement be carried out over a five year time 

period. The number, type and duration of projects set will vary according to identified needs, 

priority and feasibility. The following is a summary of the proposed budget for the first two 

years of the agreement. 

Estimated Budget for Year I and Year 2 (Surnmaryl) 

Year 1 Year 2 TotalCost Element 

1.Business Exchanges 

Travel & Per Deim 

Asia based exchanges $6,000/project 300,000 300,000 600,000 
x50 projects/yr) 

US based exchanges ($9,500/project x 475,000 475,000 950,000 
50 exchanges/yr) 

140,000ii. 	 Travel & Per Diem for Business 70,000 70,000 
Development (3 member teams, 3 
countries, 2 per year) 

2. Program Service Costs 

i. Salaries (at the 95% level, 5% funded 
by WEC) 

Program Manager- US 60,000 66,000 126,000 

Program Field Officer 60,000 66,000 126,000 

2 Project Assistants 60,000 66,000 126,000 

2 Administrative Assist. 50,000 55,000 105,000 

Part Time Inputs 70,000 75,000 145,000 

ii. Diiect Costs 97,000 110,000 207,000 

Overhead (35%) 434,700 449,050 883,750 

Evaluation - 33,000 33,000 

Total 1,676,700 1,765,050 3,441,750 
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Description of Budget Line Items 

1. Business Exchange: This budget category includes cost estimates for pro bono 

services, travel and per diem, some contracting funds for the business exchange programs. 

Travel, per diem and other project related costs such as equipment and materials. 

Pro Bono Technical Services 

In-kind pro bono service contributions are based on an average value of $800/day for 

volunteer experts. Many of WEC's corporate experts are not available for hire at any 

price. Others, like those from DuPont's environmental consulting operating are available 

at $1,500 to $3,000/day. On average we estimate that volunteers will provide 20 days 

of service per activity resulting in the contribution of $16,000 per activity/business 

exchange. Similarly, in the case of US based exchange programs of an average of 3 

weeks duration, we estimate that a minimum of 20 days of pro bono services are 

provided for the implementation of each activity by one or more US private and public 

sector volunteers. Based on 100 exchanges/year approximately $1,600,000 worth of pro

bono services will be provided each year for a total of $3,200,000 over a two year time 

period. 

as a line item as both our auditors and AIDThese contributions have not been included 
auditors request that WEC contributions not be included as a contractual figure in any 

Cooperative Agreement. 

Travel and Per Deim 

Travel and per diem will be provided for officials, experts and participants from the 

private sector, academia, US and foreign federal, state and local government agencies 

and other entities. 

For exchanges that take place in Asia travel and per diem is calculated using an average 

roundtrip air fare of $3,500 and an average meals and lodging per diem rate of $120/day, 

plus $100 for miscellaneous expenses. Based on an average exchange of 20 days the cost 

is $6,000. 

The travel and per diem for US based projects is estimated at $3,500 for air travel and 

an average per diem rate of $100/day meals and lodging. Based on an average exchange 

of 60 days the cost is $9,500. 

In-Kind Travel and PerDiem Contributions 

Based on WEC's experience in working with the private and public sectors both in the 

US and overseas, contributions have been made to cover travel and per diem costs of the 

IEDS projects. An estimated $144,000 will be contributed over the first two years of the 
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project. 

Travel and Per Diem for Field Surveys 

WEC proposes that on average two US-AEP field surveys be conducted in each year of 
the CA. In general the US-AEP teams would consist of a Senior Industry Environmental 
Specialist, a member of the US-AEP secretariat or intergovernmental workgroup, and a 
WEC Project Manager. 

In the first year of the project two field surveys would conducted. The proposed 
countries to visit would include: 

First Trip - August, 1992: Korea, China, Taiwan and Japan (for 2-3 weeks) 

Second Trip- April, 1993: Sri Lanka, Pakistan, India and Bangladesh (for 2-3 weeks) 

Total Countries: 8 in the first year 

The second year field survey visits would be selected based on the findings from the first 
year of effort. 

2. Program Service Costs: The funding of this WEC US-AEP proposal would involve 
the hiring of six new staff members within the first six months of the project in order to 
successfully and rapidly begin implementation of the program. It is estimated that a four month 

start-up period would be required. However, during the expansion period, WEC's on-board 
staff would be able to dedicate a portion of their time to initiate business exchange projects (the 

Asia program is presently staffed by I Project Director, 1 Senior Asia Fellow, 1.3 Project 
Managers and I Project Assistant. In Thailand -- I Country Director and I Project Manager). 

Six new WEC staff members would be required to implement the US-AEP project which 
would be comprised of: 

-
-
-

2 Senior Level Managers; 
2 Project Assistants; and 
2 Administrative Assistants. 

The senior managers should have a minimum of 10 years of experience with work 

experience in Asia. One of the senior managers would be based either in WEC's New York or 

Washington, DC office and the other would be an Asian national or long-term regional resident 
who has achieved a high level of local support, with 10-15 years of industrial experience and 

would be based in the region (e.g., the WEC's Bangkok office). Two project assistants and two 

administrative assistants would be hired to handle all of the logistical arrangements related to 

the business exchanges such as travel, hotel/lodging accommodations, report editing and 
a portion of current WEC staff time would be charged to thedistribution, etc. In addition, 
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project (e.g., the WEC President & CEO). 

TITLE CURRENT UNDER YEAR I YEAR 2 

THE ASIA CA 

WEC President 0.10 0.10 0.10 

Project Tech. Director .33 0.5 0.5
 

I Asia
 

Project Manager .40 1.0 1.0 

Project Assistant .33 2.33 2.33 

Senior Manager (US) -- 1.0 1.0 

Senior Manager (Asia) -- 1.0 1.0 

Admin. Assistants -- 2.0 2.00 

Salaries 

The budget includes estimates of the salaries for each of the described positions at the 
95% rate. WEC pays for 5 % IEDS staff professional to cover for non-project related 

staff time. A 10% salary increase has been included into the second year of the CA. 

Part time inputs include 33% -- Asia Project Director, 33% -- 1 Asia Project Managers, 

33%- 1 Asia Project Assistant, and 5% -- WEC, President & CEO time, and 33% --

Asia Senior Fellow. 

The senior managers should have a minimum of 10 years of experience with work 

experience in Asia. One of the senior managers would be based either in WEC's New 

York or Washington, DC office and the other would be an Asian national or lorg-term 

regional resident who has achieved a high level of local support, with 10-15 years of 

industrial experience and would be based in the region (e.g., the WEC's Bangkok office). 

Two project assistants and two administrative assistants would be hired to handle all of 

the logistical arrangements related to the business exchanges such as travel, hotel/lodging 

accommodations, report editing and distribution, etc. In addition, a portion of current 

WEC staff time would be charged to the project (e.g., the WEC President & CEO and 
the Project Director, Asia Programs). 

Direct costs 

This CA may fund costs including computer equipment, translations, communications, 

library and training materials, and other direct expenses necessary to implement projects 

and other activities described herein. 

-7 
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3. Overhead: WEC's fixed U.S. government overhead rate of 35% will be used. 

Overhead is charged on all of the line items with the exclusion of the evaluation fees. Overhead 
covers WEC administrative and other costs, in accordance with AID regulations and the A-133 

Audit results. 

Overhead on non-incurred costs: Cooperating organizations can sometimes be persuaded to 

donate training materials, travel, per diem or other items that would normally occasion Direct 

Costs in support of missions. The amount of overhead charged will be up to 35% (the rate 

negotiated with USAID). 

Budget adjustments: Adjustment among budget line items is unrestricted insofar as is reasonably 
necessary to further project purposes, and without affecting the total amount obligated. 

Annual Funding Levels: Annual funding levels will be established through annual work plans 
prepared by WEC and the Asia Bureau. 

4. Evaluation: WEC will hire a consultant to conduct an evaluation of the CA after the 

first year. For purpose of evaluation, WEC estimates of in-kind contributions may be reviewed. 
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ATTACHCNT 3 

STANDARD PROVISIONS
 

Only those Standard Provisions indicated in Section 1K. of this Grant
 

apply to this Grant.
 
Note: 




AGENCY FOR INTE: NATIONAL DEVELOPMENT 

PROJECT ,'MPLEMENTATION ORDER/TECHNICAL SERVICES (PIO/T)" 

Page I of Pages 
1. Cooperating Country 	 2. PIOIT No I3 PICT AMWoC No 

Asia Rezional 499-0015-3- 2672535
 
4 Project/Activity No and Title j5 Apropriation Symoolis"
 

-- 72-112/31021.8
US-AEP Business 6 Budget Plan Cocelsl
 
499-0015 Exchange Component HDH2-92-37499-IG12
 

7 Pro Ag No or Project AuttorizationlDate 8. Obligation Status
 

5/25/92 F31 An,, ,.,,.. ,, ,o,.,.. .,c..,.,. ,,va '-' 


9. Project Assistance Completion Date 	 10. Autnonzed Agent
,moi,.,. tay. ,earl 	 12/31/99 FA/OP 

11. 	 Type of Action andl Governing A.I.D. Handbook: 12. Contract/Grant/Cooperative Agreementi 
PASA/RSSA Reference Number (f ml ,-C,.-

A. 	 A.I.D. Contract (Ha 14) C. PASAIRSSA (H8 12) Is$of an *ow or a M00o,1cation to an awarc 
B. 	 A.I.D. Grant or Cooperative Agreement D. Other I
 

(He 13) N/A
 
13 A I ) Funding Artacn a detailed budget in support of column (2) as Attachment A
 

III Previous Totai (2 increase (31 Decrease 141Tot., o 3ae
 

A. Dollars 	 $700,000 _ $700,000I 
B. 	U.S.-Owned 

Local Currency 

14 Mission References 

15. instruc:ions to Autnorized Agent 

Please award a Cooperative Agreement to the World Environment Center 
pursuant to the budget and program description attached.You may 
contact Anthony Marcil, President...at 419 Park a ...... -e,-
New York, New York 10016, and t 212 683- r.V/A/K A &P A 

OFFICE OF F .CIAL MANAGE , 

16. Address of Voucher Paying Office
 
A!D/W nA Orr 	 N T.= 

17. Clearances - incuce typed name, office symbol. and oate for all clea ances. 
A. 	The Project Officer catlifles (1) that the specirfications in the statem. t of worx or program descrption are tecrnvcaily ace
€uate. and (2) that (for i.)ntract actlons only) a1 program personnel who arlLgafined as ormrm ""' '.1 44.*4.t. -_. 

423 have signed the Procurement Integrtty Certification IOF-333). ot(6
Signature- o!ly Kux, Asia/DR/TR Date.- o 

____ 	 _ _ __ __ _ __ _ __ _ __ _ __ _ Dare: Phone Nlo__ 	 _ _ As _ 

B. The statement of work or program description hes wrthin the [C. Den} o s
purveiw of tn n -offie and .)pi2rov.lagevcy r2 f.p Denn Robertson,Asrea,Wt_" yee az sarnI)-	 ; Asa1 , ,'Tom Nica! 7,O, 
Siarature: rhervl WilL'iams Date: '7cA Sgatre: 	 /.e 

0Funds for the services recluestedctare avaiab~le: 	 I1FAIFMIAIPNP E. 
ArP," ' Signature: Rose Anderson Da te: S gna ture: Le i s Reade , As . ' 

18. For the Cooperating Country: The terms and conadtions set foit herein are hereoy agreed to: 

Signature: 	 Title: Date: 
19. For the Agerxy for internatinal Development: 

Signature: Phvllfs Forbes 	 Title: ASIA/DR, Director Dare: . ... 

FOR CONTRACT ACTIONS ONLY: SOURCE SELECTION INFORMATION--SEE FAR 3.104. THIS DOCUMENT. OR 
PORTIONS THEREOF. CONTAINS PROPRIETARY OR SOURCE SELECTION INFORMATION RELATED TO THE CONDUCT OF A 
FEDERAL AGENCY ACQUISITION. THE DISCLOSURE OF WHICH IS RESTRICTED BY LAW 141 U S.C. 4231. UNAUTHORIZED 
DISCLOSURE OF THIS INFORMATION MAY SUBJECT BOTH THE DISCLOSER AND RECIPIENT TO CONTRACTUAL. CIVIL. 
AND/OR CRIMINAL PENALTIES AS PROVIDED BY LAW. 
FOR OTHER ACTIONS: UNAUTHORIZED DISCLOSURE OF PROPRIETARY OR SOURCE SELECTION INFORMATION MAY 
SUBJECT AN EMPLOYEE TO DISCIPLINARY ACTION 

AID 1350-1 (5/91) 	 'SEE "6 3. SUPP A. APP C. AT, B. FOR PqEoARATION NSTRUC1iCNS 

Additional Clearances: WNorth, ASIA/EA 	 1-6/
 

7 



;No. 	 7No 

20 Secial ,'ovisions
 

A Language Requirements IScoCifyl 1Inciude funds in budget for testing, as required I
 

n/a 
B 	 Access to c:assifiec information L will iJI not bO required by technical soec.a,,sts llnaicate *igej 

C 	 _-1iiy postIsI and Duration of thcnnical [ Oepenconts travei and supoort will U wi "': 

sDecialist(s services at pos.,s) Imontls):J 	 be funded by A I. D. 

N/A 
E. 	Geograon c coo* aioiicaoie to procurement under tMis PIOIT its: (#/other than autnorzea in Project AutnorZation, at:acn 

waivers/si) 	 I 0 R . 935 E S.Cther (specify) 
N 2. 899 4 941 

F. 	 Salary acorovallsl to exceed G. Cooperating country acceptance of tnis rolect: 
FS-1 salary ceiUng are: 

1. has been orainec' E 2. is in orocess
F7 1. attacnea F7 2. in process 3. NIA 3. is not applicaole to services reouire/ ov Pt,17
 

H. justification for use of external resources I. Clearance for procurement of ADP 
for advisory and assista.ce services Is: equipment, software, and services is: 

F-7 1. aracned F7 2. NIA 	 71 1. attached r7 2. in orocess F7- 3. NiA 

J. 	 OMB approval of any report to be completed by ton or more memoirs of tle general puOic under tie statement of worx is: 

m7 1. attached r7 2. in orocess r- 3. N/A 

K. Participant Training j s iis not being funded as part of this PIO/T. 

fIt so. attaci' Budget Estimate Worksheet. Forn AID 1382-101 
L. 	 Requirement (contracts ontyl is recommended for: 

I. rsmall-Oustness set-aside 	 2. SSA 8(a) program 

3. 	 disadvantaged-enterorise set-dside 4 No recommendarto, 
M. Otner (specifyl 

21. Provisions for Logistic Suport 	 IN KIND FROM LOCAL CURRENCY T 

A. Specific Itemin(nert *'X" in applicable column at SUPStlEn By SUPPLIED BY TO BE• 	 PROVIDED OR 
ril ent. 	 insert aitertiS A. COOPERATING A o. RArw4G ARRANGED BYVIIftry needs qualiiicano. 	 0 
aiid et. cltrn in C. "Commenrl") 	 COUNTRY A.1.0. COUNRY ARRANGE Y 

(1) Office Sprce_ 	 X 
(2) Office Equipment 	 x__ 

(3) Housinc and Utllttles 	 ,: 

(14 Furmture 	 x 

IS) Household Appliances (Stoves. Reftla.. etc.) 	 Iv 
(61 Transportaton inCooperating Country _ _._
 

(71 Transportaton To and From Courmy x
 

(8) Interpreter Servlcee/Secretarall __ 

(9) Medical Pacimes (MHealth Roorri_ 	 X 

110) Vehicles (officil)__ 	 __ _ 

(11) Travel Arrangement h/Tickets 	 _ _ _ _ 

112) Nigt-watchman for Lft ().arters _,_ 

(13) 	 _ _ _______ _ _ _ _ ______ I__ 

8. Addilon4i Factitles Avaiate, From Othe Sou~rces: tK 
1. Oi0lomafic Pouch M 2. PX 	 3. Commlsary 
4. 	Other .Specify,eg.. duty-free entry. tax exemotons) 

C. Comnents: 

AID 1350-1 (5/91) 

http:assista.ce


pOa-e 3 of 
P=ic T ;,40 

22 =ea-'-.M,o Of Contrac'cr or Particioatimg Agenc-i to CoCCeraring Courltr.v ama !0 A , 
s hes:A Re-a,orin and Reszonsioi i 

See Program Description attached
 

C.coeraing Z:.unrry iaiscn Cuicials: 

N/A
 

C A .0. Laison Clfficials:
 

See Program Descriprion attached
 

23. Bacicgrouna information (additional information useful to authorized agent) 

24. SL:rnmary of attacriments that accompaty thle PIO/T (elecMC a00pcable boxes) 

X A. Detailed budget estimate i suaport of increased funding (Block 13) 

B. Eva uatlon criteria for competitive procurement 

C. Justification for procurement by other than hi am open com'ipetition or noncomoetltve assistance 

0. Statement of work or progran description 

~ E. Waiver(*) )uottflcatlon(e), efearance(l). certification(s). aproval(s) (spectfy ntrwnber) 

25. Distribution of PIO/T 

ASIA/AEP FA/FM%/PNP
 

ASIA/DR/TR
 

ASIA/DR/PD
 

AS IA/FPM-


ASIA/EA
 

ASIA/SA
 

GC/ASIA
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