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I. Summary 

JSI/FPLM Training Advisor Maureen Comfort and CDC/FPLM Public Health Advisor Suzanne 
Hurley visited the Family Health Services Project from June 8 - 25, 1993, to help conduct a 
Contraceptive Logistics Management Workshop for Federal Ministry of Health (FMOH) central 
and zonal level personnel. Some FHS staff, including 4 Zonal Logistics Officers and 3 Lagos
based personnel, also attended the training. 

The purpose of the training was to provide participants with the knowledge and skills needed to 
effectively implement and manage the unified public sector contraceptive logistics system being 
instituted by the FMOH Primary Health Care Division (PHC) and the Nigerian Primary Health 
Care Development Agency (NPHCDA). 

FMOH personnel were primarily responsible for the logistical and administrative arrangements 
for the training, which was held at the Motel Benin Plaza in Benin City, Edo State from June 
21 - 24. FHS training and logistics staff assisted as needed in preparation for and conduct of 
the workshop. 

Though originally planned for 5 days, the training was cut short after 3 and 1/2 days due to 
political and civil unrest surrounding cancellation of the results of the June 12 presidential 
elections. The FMOH staff in charge of administering the training, as well as the FHS 
personnel assisting in administration, and all participants, are to be acknowledged and thanked 
for their professional and empathetic response to an uncertain situation. 

Summary Recommendations 

Recommendation 1: Depending on the results of discussion regarding future A.I.D. 
assistance to the FMOH, members of the FHS Logistics and Training Units should finalize 
the draft proposal for Logistics Training in collaboration with FMOH staff. The finalized 
proposal should be forwarded to FPLM, as it should form the basis for FPLM plans for 
technical assistance inputs in logistics training. 

Recommendation 2: FI-S should work closely with the FMOH to specify the details of the 
logistics system transition and to create procedures to support the new system. If desired, 
FPLM and/or CDC technical assistance could be requested in this area. 
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Recommendation 3: The FMOH's consultative forecasting mechanism detailed in the 
Gupta/Adenika report needs to be supported by specific forecasting procedural guidelines for 
staff at all levels. FHS should work with the government to develop appropriate guidelines
for forecasting commodity needs and for validation of such forecasts. FPLM and/or CDC
 
assistance should be requested as required.
 

H. Background 

The Centers for Disease Control (CDC) began providing periodic short-term technical 
assistance in contraceptive logistics management to Nigerian family planning programs in 
1983. Four years later, in 1987, Family Planning Logistics Management (FPLM) project
personnel began collaborating with CDC in this effort. 

Initially, CDC/JSI technical assistance efforts focused primarily on the areas of family
planning program and MIS design and development, logistics management training for state
level personnel, assessment of contraceptive supply status, and forecasting. (For a fuller 
description of this assistance, see the Johnson, Atkinson, and Blackburn trip report of 
September 1991.) Recent CDC/JSI visits have emphasized assistance in planning for the two 
transitions: first, the assumption by the FMOH of direct management responsibility for the 
contraceptive supply system, and second, the start of the next phase of USAID assistance to 
Nigeria's family planning program through the FHS II Project. 

This visit was the third trip focused specifically on the area of logistics management training.
The first occurred in July/August of 1992, the scope of work of which was to conduct a 
logistics management training needs assessment for the FMOH, given their imminent 
assumption of management responsibility for the public sector contraceptive logistics system.
A logistics management training plan was developed during the visit and left for review by
FMOH and FHS staff. The second trip of March 1993 focused on developing goals, 
objectives and a curriculum outline for the National Workshop for FMOH central and zonal 
personnel. During this second visit FHS and FPLM staff also agreed on the elements of a 
proposal for logistics training for FMOH central, zonal and state personnel and potentially 
for priority LGA level personnel, including a workplan. Based on this, a table describing
FPLM technical support was developed. (Both documents were included as appendices in 
the Comfort trip report of March 1993.) 
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Mn. Trip Objectives 

The scope of work for this trip included: 

completion of the curriculum for the national-level logistics workshop, as a 
collaborative effort of FPLM and FHS staff, and FHS consultants Mrs. 
Margaret Bodede (training) and Dr. Fred Adenika (logistics); 

* conducting a National Workshop in Family Planning Contraceptive Logistics
Management for FMOH central- and zonal-level logistics staff; and 

* finalization of a plan for short and long-term logistics management training in 
Nigeria for FMOH, zonal, state, and Local Government Area (LGA) public 
sector contraceptive logistics system staff, including timing of training 
workshops, budgets, and specification of FPLM inputs. 

Objective 2 was only partially carried out as the consultants departed early due to political 
unrest. Objective 3 was not completed. 

IV. Activities and Findings 

Pre-Workshop Activities 

Upon arrival in Lagos, contact was made with FMOH personnel Dr. Austin Osuide and Mr. 
Lawrence Anyanwu to confirm administrative arrangements for the National Workshop, and 
to clarify the scope of work that the trainers had come to fulfill. 

Some FHS staff and FMOH personnel were under the impression that two training activities 
would be conducted during June: the National Workshop, and, immediately preceding it, a 
logistics orientation for Network Trainers. Other FHS staff and the consultants believed that 
only the National Workshop would be held, with the logistics orientation for Network 
Trainers to follow later in the summer, after a state-level needs assessment takes place (see
Comfort trip report of March 1993). 

After discussion, it was agreed that the logistics orientation would not be held in June, and 
the Network Trainers involved were notified. It was also agreed that a meeting would be 
held during the week of the workshop to discuss and finalize the schedule of future training 
activities. 



4 FES Project 
June 1993 

As administrative and logistics details were being taken care of by FMOH staff with 
assistance from FHS, the consultants concentrated their efforts on development and 
finalization of the workshop curriculum. FHS consultants Mrs. Margaret J. Bodede and Dr. 
Fred Adenika were the other main participants in the design process, with FHS training and 
logistics staff assisting with technical clarifications. 

The training team members arrived at the training site in Benin on Friday, June 18, and 
Saturday, June 19. Last minute preparations were taken care of on Friday afternoon and 
Saturday morning, and further discussions regarding the curriculum occurred Saturday
afternoon. Final preparations were completed by early afternoon on Sunday. 

National FP Contraceptive Logistics Workshop 

The workshop was slated to open Sunday evening, June 20. By the scheduled opening time,
however, only 3 FMOH zonal participants had arrived, and the decision was made to delay
the start until Monday morning to allow more participants to arrive. 

By Monday morning, several more Federal participants had arrived, and the workshop began
with a shortened introductory session. Two workshop modules were begun prior to the 
Opening Ceremony, which began at approximately 11:00 a.m. The Opening Ceremony was 
privileged to have the participation of the Honourable Commissioner of Health of Edo State 
and the Director of the Primary Health Care Division of the FMOH, among other 
distinguished guests. Upon completion of the Opening Ceremony, technical sessions were 
continued. (For a complete schedule of workshop events, please see Appendix 3). 

Original planning for the workshop called for participants to go on a Site Visit to a state 
warehousing facility on Thursday afternoon, and for them to complete action plans for future 
logistics activities on Friday morning. Both of these activities were canceled due to the civil 
and political unrest mentioned above. The Recordkeeping and Reporting session was 
shortened, and Post-tests and evaluations were completed before lunch. A Closing Dinner 
for workshop participants, facilitators and support personnel was held on Thursday evening
in lieu of the more formal closing that had been scheduled for Friday. Certificates of 
Attendance were distributed at that time, and the results of the Post-test were briefly 
summarized. 
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Post-Workshop Activities 

Workshop Evaluation Results 

Evaluation results are summarized in Appendix 4. Two general themes emerged in collating
the participants' comments. First, a number of people noted that there was a wide range in 
the level of logistics experience and prior knowledge among the participants. They perceived
that the training sessions seemed to be aimed at an "average" participant, and, because of the 
disparity in participant backgrounds, the sessions were too technical for some and too 
simplistic for others. 

This point is important in that it reflects on the participant selection process. Participants 
were nominated by their zones, and according to the selection criteria were supposed to be 
those people who would be filling the newly created logistics positions in each zone 
(Logistics Management and Monitoring Officer [LMMO], an Assistant LMMO, and a 
storekeeper). It is possible that this criteria may not have been employed by all the zones. 

A second theme was the feeling that the training was general and not country-specific
enough. Partially, this perception may reflect the fact that only 3 and 1/2 days of the 5 day
curriculum were completed. The workshop design heavily weighted technical and theoretical 
concepts at the beginning of the week, with the practical applications reserved for the second 
half. These more practical sessions were unfortunately the ones that were shortened or 
canceled. 

However, part of the lack of specificity may also reflect the fact that key decisions regarding
the structure and functioning of the Nigerian unified public sector system still have not been 
made, and therefore could not be presented at the workshop. Discussion therefore tended to 
remain on the level of the hypothetical (e.g., the system may work like this) rather than the 
concrete (e.g., the system will work in the following way). This frustration was vocalized 
particularly in the session on Maximum-Minimum Inventory Control. Unless system
decisions are made prior to future workshops, lower level participants may well express the 
same frustration, that the information given is too general. 

Future Logistics Training 

Due to the political unrest mentioned above, both consultants were instructed to leave the 
country immediately following the workshop, and therefore only preliminary discussions 
were held regarding future training activities. The logistics management training plan for 
public sector personnel remains unfinalized as of the date of this report; future activities will 
depend upon Mission and A.I.D. decisions regarding further assistance to be provided to the 
FMOH. 
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Main points during the preliminary discussions revolved around timing and purpose of the 
training for state, and eventually lower-level public sector personnel. Mrs. Omoloja and Mr. 
Lawrence Anyanwu emphasized the desire that logistics training for state and LGA personnel
be conducted well prior to operationalization of the unified public sector distribution system
under the FMOH, and completed by September 1993. (State level trainings were included in 
the FMOH proposal submitted to and funded by FHS; LGA level training is expected to be 
funded under the World Bank, though this has not been confirmed.) 

They further expressed the view that decisions about functioning of the system should be 
made by these state and LGA level personnel, and not issued as policy guidelines by central 
or even zonal level personnel. This would include such decisions as which variation of 
Maximum-Minimum Inventory Control to use, specific maximum and minimum levels, and 
what the structure of the commodity distribution pipeline should be. 

FHS representatives noted that much of the logistics effort to date had been aimed at the state 
level on up, and that relatively less attention had been paid to lower levels of the system.
They expressed concern about the completeness and quality of data available from lower 
level facilities, especially logistics data. Dr. Ibe explained that FHS was planning an 
assessment effort for early July that would target LGAs. All parties agreed the information 
gathered could be useful in preparation for state and lower level trainings. It was also 
agreed that the Federal Logistics Management and Monitoring Officers from each zone 
should participate in this assessment activity, given funding support from their zonal offices. 

The consultants expressed the view that the Ministry's desires were somewhat difficult to 
reconcile. Training personnel prior to the system iiitroduction can be a wise strategy, but 
only if the structure and functioning of the distribution system and LMIS are sufficiently
fixed (at least defined as guidelines, if not policy) and can be clearly explained. 

Asking lower level pesonnel to help make decisions regarding structure and functioning of 
the system is best done when they are able to draw upon practical experience to solve real
life problems. Many lower-level staff, especially those at the state level, already have 
training in logistics and experience with the currently functioning contraceptive distribution 
system. Such a problem-solving exercise could therefore be appropriate for them. However, 
this exercise would best be done after central and zonal-level structure and functioning have 
been clarified, in order to allow state level personnel to take these into consideration in their 
deliberations. 

Careful consideration should be given to which decisions are appropriate for each level of 
personnel to make. Some decisions, such as setting maximum and minimum levels, involve 
complicated calculations and difficult judgements regarding the effects of different options on 
the system as a whole. It may therefore be more appropriate for higher level personnel to 
have final decision-making responsibility for such decisions. In any case, training curricula 
for each level should include training in the specific skills and tools needed in making 
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whatever decisions about the logistics system are deemed appropriate for personnel at that 
level. 

V. Recommendations 

Development of Long-term Training Workplans 

The FMOH's proposal for logistics training, as accepted for funding by FHS, needs revision 
to reflect the fact that the proposed logistics orientation for Network Trainers did not take 
place in June, and will occur in conjunction with a curriculum development activity later in 
the year. Other modifications will also be needed after decisions are made regarding future 
A.I.D. assistance to the FMOH. 

Recommendation 1: Depending on the results of discussion regarding future A.I.D. 
assistance to the FMOH, members of the FHS Logistics and Training Units should 
finalize the draft proposal for Logistics Training in collaboration with FMOH staff. 
The f'ialized proposal should be forwarded to FPLM, as it should form the basis for 
FPLM plans for technical assistance inputs in logistics training. 

Logistics System Design 

Key 	details of the new system, including logistics data reporting at upper levels, have still 
not been finalized by the FMOH. Lack of this information frustrated participants at the 
National Workshop. It is vital that the issues outlined below be decided before further 
training for lower level participants occurs. 

The following important aspects of the proposed FMOH logistics system are still under 
discussion, and should be decided before further training takes place: 

* 	 The structure of the system at lower levels is still in question with regards to whether 
distribution will occur from zones to states and then to LGAs, or from zones to states 
and/or LGAs. 

0 	 Also in question is whether the system will be push or pull between the zonal and
 
state levels.
 

* 	 Transport arrangements for supplies are under debate. One option has the zones and 
states collecting supplies from the next higher level facility, another envisions 
deliveries as the responsibility of the higher level. 
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0 	 Though there is agreement that a Maximum-Minimum Inventory Control System will 
be employed, the particular variation of max-min to be used has not been determined. 

* 	 Though logistics MIS forms for the system were agreed upon at a workshop in 1990, 
these forms were designed for use in the current, "FHS-run" system and may not be 
sufficient to meet the needs of the new distribution system, especially at the upper 
levels. 

Recommendation 2: FIS should work closely with the FMOH to specify the details of 
the logistics system transition and to create procedures to support the new system.
Particular attention should be paid to the technical areas mentioned above, especially
the issue of LMIS forms. A new form or forms may have to be developed for reporting of 
stock information above the state level. The FHS staff involved in this effort should be 
previously trained in logistics and knowledgeable about the strengths and weaknesses of the 
currently functioning logistics system. If desired, FPLM and/or CDC technical assistance 
could be requested in this area. 

Other Technical Issues 

An additional technical area which needs to be addressed is forecasting. As the consultative 
forecasting process recommended by system designers Dharam Gupta and Fred Adenika is 
outlined, three-year estimates of contraceptive needs are made by means of a "bottom-up"
approach where forecasts are aggregated by the next higher level and passed up the system. 

FPLM would support a modification to this process whereby consumption data, and not 
forecasts, would be passed up from the lowest level to be used by the central level to make a 
three-year forecast. "Forecasting" at the lower levels would be limited solely to 
determination of (short-term) order quantities. 

In any case, decisions need to be made regarding the specifics of the consultative process, 
and these decisions then need to be promulgated to all involved in the form of policy 
guidelines. 

Recommendation 3: The FMOH's consultative forecasting mechanism detailed in the 
Gupta/Adenika report needs to be supported by specific forecasting procedural 
guidelines for staff at all levels. FHS should work with the government to develop
appropriate guidelines for forecasting commodity needs and for validation of such forecasts. 
FPLM and/or CDC assistance should be requested as required. 
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FMOH & SS / FHS 

Family Planning Contraceptive Logistics Management Workshop 
Motel Benin Plaza, Benin City, Edo State, 

June 21 - 24, 1993 

Participant List 

No. Name Organisation Designation 

1. Ibrahim Bebeji FHS Zonal Program Officer - Bauchi 

2. D. G. Bangalu FHS Zonal Program Officer - Kaduna 

3. Paulina P. Magaji PHC/Kaduna Zonal Mgt. Logistics Officer 

4. Ibrahim Ummar NPHCDA/Kadu:ia Storekeeper 

5. Patricia Afamefuna NPHCDA/Enugu Storekeeper 

6. Akinsemoyin Elkanah A. FMOH/Ibadan Zonal Log. Mgt. & Mon. Officer 

7. Adebiyi John Kolawole FMOH/Ibadan Asst. Zonal Log. Officer 

8. Ejiwale John Oluponle FMOH/Ibadan Zonal Warehouse Keeper 

9. Adeoye Fred FHS Data Analyst 

10. Bunmi Akinwande FHS Zonal Program Officer - Ibadan 

11. Mercilina Ezuma-Osuagwu FHS Zonal Program Officer - Enugu 

12. Mrs. Sola George FMOH & SS FP Officer 

13. Mrs. U. I. Acha FMOH & SS FP Officer 

14. Mrs. E. 0. Ladipo FMOH & SS FP Officer 

15. Mrs. A. Omoloja FMOH & SS Principal FP Officer 

16. Uneratu Aliu (Mrs.) FMOH/Kaduna Zonal Officer 

17. Dr. A. Osuide FMOH & SS Medical Officer 

18. Mr. I. I. Ohanu NPHCDA/Enugu Zonal Logistics Officer 

19. P.O. Ada Onu NPHCDA/Enugu Asst. Zonal Logistics Officer 

20. Rasheed Iginla FHS Logistics Officer 

21. Tunde Adesipo FHS Logistics Officer 



FMOH & SS / FHS
 
Family Planning Contraceptive Logistics Management Workshop
 

Motel Benin Plaza, Benin City, Edo State,
 
June 21 - 24, 1993
 

Facilitator/Support Staff List
 

No. Name 

1. Dr. Fred B. Ac ptiika 

2. Mrs. Margaret Bodede 

3. Maureen Comfort 

4. Suzanne Hurley 

5. Emmanuel Okochi 

6. Susan Ross 

7. Mr. Lawrence Anyanwu 

8. Mr. David Ubendu 

9. Mrs. 0. Ajetunmobi 

10. Kayode Morenikeji 

11. Helen Ojeaga 

12. Bunmi Ogungbesan 

Organization 

Consultant 

Consultant 

JSI/FPLM 

CDC 

FHS 

USAID/Lagos 

FMOH & SS 

FMOH & SS 

FMOH & SS 

FHS 

FMOH & SS 

FMOH & SS 

Designation 

Trainer 

Trainer 

Trainer 

Trainer 

FHS Training Representative 

AID Representative 

Workshop Coordinator 

Sec. Coordinator 

Fiscal Officer 

Secretariat Staff 

Clerk 

Clerk 



Other Persons Contacted 

A.I.D. Affairs Office 

Mr. Eugene Chiavaroli, A.I.D. Affairs Officer 
Ms. Stephanie Zellner 

Family Health Services (FHS) Project 

Mr. John McWilliam, Project Administrator 
Dr. Ifeanyi Ibe, Head, Commodity Logistics Management Unit (CLMU) 
Mr. Michael Egboh, Country Representative, Pathfinder 
Mr. Hashim Yusufi, Field Activities Coordinator, CLMU 

Federal Ministry of Health/Primary Health Care Division (FMOH/PHC) 

Dr. Patrick Okungbowa, Director 
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FAMILY PLANNING CONTRACEPTIVE LOGISTICS MANAGEMENT WORKSHOP
 

WORKSHOP GOAL AND OBJECTIVES
 

Goal: 	 Participants will gain the skills and knowledge

needed to effectively implement and manage the
 
unified Public Sector FP Contraceptive Logistics
 
System.
 

Objectives:
 

By the end of the workshop, participants will be able to:
 

1. 	 define a logistics system, including all of its
 
components, and identify its purpose.
 

2. 	 identify and explain the essential elements of a
 
logistics management information system, and relate
 
these to the FMOH unified public sector FP LMIS.
 

3. 	 assess the contraceptive supply at every level of the
 
logistics system, using the Stock Inventory Form.
 

4. determine 	appropriate order quantities using maximum
minimum inventory control procedures, and employing the
 
appropriate form (4A and 4) when indicated.
 

5. 	 explain the importance of inventory control procedures

for maintaining appropriate supplies.
 

6. 	 list the basic guidelines for proper storage of
 
contraceptives and procedures for assessing
 
contraceptive quality.
 

7. 	 forecast contraceptive use and estimate requirements

for the national FP programme and for each level of the
 
logistics system.
 

8. 	 outline the national consultative forecasting process
 
and explain their own role in it.
 

9. establish and maintain an effective recordkeeping and
 
reporting system for monitoring and supervision.
 

10. analyze and use LMIS data to identify system problems.
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Family Planning Contraceptive Logistics Management Workshop 

Time 

8:00 - 8:30 

8:30 - 10:30 

10:30 - 11:00 

11:00 - 1:00 

1:00 - 2:00 

2:00 - 3:30 

3:30 - 3:45 

3:45 - 5"00 

Sunday 

Registration 

Monday 

Welcome/ Introduction to 

Workshop/ Pre-Test 

Adult Learning Theory 

Module 1: The Logistics 
and Logistics 
Management Information 
Systems 
Session 1: The Logistics
System 

OPENING CEREMONY 

The Logistics System 
(continued) 

LUNCH 

Logistics Simulation 

Tuesday 

Review 

Session 2: LMIS 

Tea Break 

LMIS (continued) 

Module Ih Contraceptive 
Storage and Quality 
Assurance 

LUNCH 

Storage (continued) 

Tea Break 

Module II: Maximum -
Minimum Inventory 
Control 
Session 1: Assessing
Supply Status 

Wednesday 


Review 


Assessing Supply 

Status (end) 

Session 2: Maximum -
Minimum Inventory 
Control Procedures 

Tea Break 


Max - Min (continued) 


LUNCH 

Module IV: Commodity 

Forecasting 

Tea Break 

Commodity 

Forecasting 
(continued) 

Thursday 

Review 

Commodity Forecasting 

(end) 

Consultative Forecasting 
Process 

Tea Break 

Module V: 
Recordkeeping and 
Reporting for Mgt. and
Monitoring 

Post-Test/ Workshop 
Evaluation 

LUNCH 

Activities Cancelled 

Friday
 

Activities Cancelled
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FAMILY '?LANNING LOGISTICS MANAGEMENT WORKSHOP 

June 20-25, 1993 

Benin City, Edo State, Nigeria 

SUMMARY COURSE EVALUATION 

Your answers to the following questions will help FPLM in improving future logistics 
management training courses for logistics personnel. Please take time to read through 
the questionnaire and carefully select the response that best gives :'our opinions of the 
logistics management training course. If you need additional space for writing, your 
may use the backside of each page. 

1. The goal of the five-day training was for participants to expand on their knowledge of 
contraceptive logistics and strengthen their ability to assess and improve logistics systems. In 
your opinion, has this course achieved its overall goal? 

NO 4 SOMEWHAT 15 YES 

If your response is "No" or "Somewhat," please state why. 

The training needed to be more country specific. 

2. In general, were the training methodology and techniques used during this training 

appropriate? 

18 YES 1 NO If your response is "No," please specify why. 

Information being given were too general and not specific. 
You teach how to manage the contraceptives. 

3. 	In terms of content, the information presented at this workshop was: 

5 too basic 11 about right 2 too technical 

17 



Comments: 

Too Basic:
 
Basic in the sense that it formed the bedrock of what is required in the logistics system.

Too basic for some people. Most participants would have found it about right though.
 

About Right:
 
It was about right because it caters for the need of the various levels of the participants.
 

Too Technical:
 
A good number of the participants did not require training in major areas like
 
forecasting, status of supply.
 

4. 	 The five day period devoted to this training course was: 

too short 19 about right __ too long 

Comments: 

The number of days was appropriate except for time losses derived from inadequate 
clarity on some issues. 

5. The administrative arrangements (training site, food, transportation, etc.) have been: 

No. 1 1 11 2 4 

1 2 3 4 5 

unsatisfactory satisfactory excellent 

Comments: 

1: Many participants if given the option would have preferred somewhere else or Lagos.
2: Provision should be made for extra-curricular use of transport/vehicle for frst time 
visitors. Options should be allowed for individuals to eat when and where they like. 
4: Satisfactory. 

18
 



6. In your opinion, how well has this course prepared you to perform your job with respect 

to family planning logistics? 

No. 0 2 14 3 

1 2 3 4 

not at all a little adequately extremely well 

Comments: 

It served as a refresher to already acquired skills. 

7. Now that you have completed the training course, how confident do you feel in your
ability to assess LMIS forms and recommend changes to improve the collection of essential 
management data for a contraceptive logistics system? 

No. 6 12 1 

1--------------- 2 --------------- 3 ----------------4 --------------- 5 
not at all with assistance, 
confident could identify 

major problems 
in forms and 
give advice 

4: Has previous knowledge of this skill. 

8. How confident do you feel in your ability to determine months of supply on hand for a 
commodity? 

I cannot calculate months of supply on hand 

I can estimate months of supply on hand with assistance 

1 I can perform the calculations for months of supply on hand without 
assistance, but could not teach someone else how to do it 

18 I could teach someone else how to calculate months of supply on 
hand 

19 



9. Do you feel that you know how to determine minimum and maximum stock levels for a 

contraceptive inventory system? 

No 

16 Somewhat -- with assistance I can determine minimum and maximum 
stock levels 

3 	 Yes -- without assistance I can calculate minimum and maximum stock 
levels 

10. How confident do you feel in your ability to calculate order quantities using maximum

minimum inventory control procedures? 

No. 2 2 15 

1 2 3 4 5 

not 
confident 

with assistance, 
can calculate 
correct order 
quantities 

can easily calculate 
correct order 
quantities 
without assistance 

I1. 	 How confideit do you feel in your ability to calculate average monthly dispensed-to-user 

quantities and months of supply on hand for each contraceptive method at a national level? 

No. 3 1 14 N.R.= 1 

1 2 3 4 5 

not with guidance, can perform
confident can calculate the calculations 

national average easily without 
dispense-to- guidance 
user quantities 
and months of 
supply on hand 

26 



12. Do you feel that you know how to identify storage-related problems in the field and 
make recommendations for how to address them? 

No 3 	 Yes, somewhat -- 15 Yes -- N.R. = 1 
with assistance without assistance 
could identify could identify 
storage-related storage-related 
problems and problems and 
ways to recommend ways to 
address them resolve them 

13. 	 How would you assess your ability to calculate space requirements for contraceptives to 

be stored? 

No. 11 1 7 

1 2 3 4 

poor satisfactory excellent 

14. 	 How would you assess your ability to analyze LUIS data? 

N.R. 	= 1 

I am 	unsure what to look for in LMIS data 

1 	 I can identify some key indicators that can be used by managers and can 
recognize some important problems in LMIS data 

5 I can, 	with guidance, analyze an LMIS form, using the data on the form to 
identify problems in the logistics system and make recommendations 

12 	 I can analyze an LMIS form without guidance, using the data on the form to 
easily identify problems and make recommendations for improved performance 
of the logistics system 

21 



15. How confident do you feel in your ability to conduct an assessment of a contraceptive 

logistics system? 

No. 1 	 6 5 7 

- 2.--------3----	 51 -	 33 .-------. 4 ..------------------
not 	 somewhat confident -- very confident -
confident 	 with assistance, without guidance, 

could identify major could easily identify 
problems and make problems and recommend 
recommendations changes. 
concerning the system 

Comments: 

16. And for forecasting -- now that you have completed the logistics management course, 
could you outline the process of estimating contraceptive requirements for a national family
planning program, including forecasting, validation? 

No __Somewhat 	 18_Yes 

Comments:
 

The basic data requirements were very much highlighted as a guide to enable every
 
participant to accomplish the task.
 
Helps you to know what you will do for next year.
 
Very much.
 

17. Finally, please tell us how, in your opinion, we could improve this training course in 
logistics management. Your specific responses will be appreciated. 

To do the training course quarterly, so that the training will know it better.
 
To be able to supervise and manage contraceptive within your capacity.
 
Design appropriate and clear exercises.
 
Consider uniformity of background for trainees to enhance group dynamics.

Respond to participants needs as they arise, e.g. welfare, safety, etc.
 
While it is appreciated to hear diversify methods of operation (foreign), it would save
 
time and course specific if emphasis is placed on the national needs. Exercises for
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instance should be based on practical issues. 
It will help us to carry out logistics management effectively.

The organizers should provide enough handouts which should be very precise so that
 
reference could be easily made in the field. 
 These handouts must be stapled according
 
to topics as stated on the time table.
 
You have done the best.
 
The course could be improved if after this basic course there is a follow-up with a post
basic course.
 
The level of those to be trained should be ascertained while planning a training

workshop. This will help to determine how technical the training should be.
 
In future, trainers should pay more attention to the Nigerian situation and use examples

of what is practical in the field.
 
The participants are very mismatched. 
 There is need to consider bringing participants
of (?) cadre together to avoid insulting or taking for granted people's intelligence. The 
consultant should have used training skills as against lecturing skills in his topics - he 
alienated quite a few participants. 
It is alright.
 
Having more simulation (practical) sessions to test participants understanding of the
 
theory.
 
Getting middle/average level personnel to attend this kind of workshop/training - so that
 
it can be assured they will impact reasonably whatever they might have been trained on.
 
Having a well-manned secretariat to take care of social welfare, discipline, and
 
information aspects for participants.
 
I think the way it has been organized is ok. The trainers have really done a good job.

Teaching aids were available and free class discussion was allowed. So it me it is ok like
 
this. I don't think anything has to be done other than increasing the number of days.

Instructions for group work should be more explicit (more details).
 
Very much on course.
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