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PROJECT ASSISTANCE COMPLETION REPORT 

MAURITANIA PROJECT DEVELOPMENT & SUPPORT PROJECT (682-0240)1 

PACD: September 30, 1992 

I. INTRODUCTION 

The Program, Development and Support (PD&S) Project provided funds to acquire technical 
expertise and ancillary goods and services needed to support existing programs and to conduct 
studies. 

The project began on May 15, 1988, and had a life of project (LOP) funding of $820,000. The 
Government of the Islamic Republic of Mauritania (GIRM) and USAID originally signed a 
$300,000 Grant Agreement with a PACD of September 30, 1992. The project's funding, which 
was authorized annually for one year, was increased to $820,000 through three Amendments on: 
August 28, 1988; February 5, 1989; and Tune 5, 1990. 

All activities financed under the project supported the Office of AID Representation/Nouakchott 
(OAR/Nouakchott) country development strategy statement, and were concentrated in the 
following areas: agricultural production and research, health, human resources development, 
and private sector development. 

Activities in these areas included conducting special analyF-s related to development of sector 
and country program strategies; implementing feasibility studies; developing project design
activities; assessing the environmental and social impact ofproposed activities; evaluating project
activities; and analyzing research related to specific problems affecting development and policy 
reform efforts. 

I Early project documentation, including the Project Paper,
erroneously identified the PD&S project number as 682-0510. An 
August 31, 1988, cable clarified the situation and indicated that 
this incorrect project number had never been funded and mandated 
that all future PD&S communications should reflect the correction. 
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During the PD&S life of project, OAR/Nouakchott supported the Agricultural Research 11 
(AgRes II) project, the Dirol Plain Improvement project, the OMVS Groundwater Monitoring
project, the Sahel Water Data and Management III project, the Human Resources Development 
(HRD) project, the Human Resources Development Assistance project, the Trust Fund project,
the Rural Health Service (RHS) project, the Family Health Initiatives (FHI) projoct, the River 
Valley Development project, the Africa Private Enterprise Fund project, the PRE-Private 
Enterprise Development Support IIprojeci, the design of a community development progran , 
the study of PRITECH's (an information and education program conducted by the GIRM's 
Ministry of Health for its anti-diarrheal study) impact, and the Rice Production Study. 

Following the June 1993 close-out of operations in Mauritania, project files were delivered to 
the REDSO/Abidjan office. This project assistance completion report was compiled from these 
documents, which consisted of the Grant Agreement, Amendments, correspondence, and project
implementation orders (PIOs). The original project paper and project evaluations were not 
available for this review. 

II. CONTRIBUTIONS OF THE PARTIES 

GIRM 

The GIRM contributed personnel, as available, to collaborate in special studies, analyses,
 
evaluations, and in the development of projects.
 

USAID 

The USAID's financial contribution was a $820,000 grant under the appropriation category 
Development Fund for Africa. 

III. IMPLEMENTATION 

Principle implementation responsibility and final decision-making authority for all project activity 
was assumed by OAR/Nouakchott. The GIRM Ministry of Economy and Finance (MEF)
fulfilled all GIRM management assignments as required. When deemed appropriate, the 
OAR/Nouakchott project office obtained approval concurrence from t!.Z GIRM an', reported 
quarterly to the MEF ora activities carried out under the project. 

The program office in OAR/Nouakchott was responsible for overall project management, while 
individual management of activities was assigned to appropriate Mission staff. Primary
responsibility for determining the uses of project funds was under the authority of the 
OAR/Nouakchott program officer. 
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Disbursement of project funds were made by OAR/Nouakchott under a direct reimbursement 
method of payment. This was based on a February 29, 1988, Action Memorandum from the 
Deputy Assistant Administrator for the Africa Bureau, certifying that FAA Section 121(d) did 
not apply to PD&S since no project funds were to be made available to the GIRM. 

Commodities 

No waivers were requested for this project. 

USAID Financial Inputs 

A summary of financial reports as of June 30, 1993, indicate that of the total project funds, 
$293,932 has been obligated and disbursed. Unused project funds have been deobligated. 

IV. ACCOMPLISHMENTS OF PROJECT OBJECTIVES 

During the four-year LOP, funds were committed to implement the following actions: 

ADRA International 

Funds were provided to the Adventist Develeoment Relief Agency International (ADRA) to 
assemble and deploy a design team to develop a Community Development Program under th
provisions of Title IIPL 480. The program included components in food assistance, small-scau 
agriculture production, and health/nutrition. The team worked in cooperation with the Ministry
of Rural Development; Ministry of Health; Ministry of Affairs, Social and Condition Feminine;
Ministry of Foreign Affairs, and the Commission for Food Security. They worked in liaison 
with the Food for Peace Office. USAID funds totaled $22,75,. 

Agricultural Development Advisor 

Funds were provided to supplement the Agricultural Development Advisor's personal services 
contract. The advisor was rsponsible for agricultural development activities that were beyond
the scope of the AgRes 11 (682-0957) project. Additionally, the advisor designed the Project
Paper for the Dirol Plain Improvement project (682-0237), and acted as a liaison between the 
GIRM and two regional projects: the OMVS Groundwater Monitoring project (625-0958) and 
the Sahel Water Data and Management III project (625-0937). The role also called for 
coordination of activities in OAR/Nouakchott's Agricultural Division. USAID funds totaled 
$36,037. This amount constituted 20 percent of the contractor's total budget. The remaining 
80 percent was funded by AgRes II. 
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Agricultural Research H Mid-term Evaluation 

Funds were provided to contract the IQC firm to piovide the services of an Agronomist, a FSR 
Special-st amd an Agricultural Economist to serve ar members of the AgRes II mid-term 
evaluation team. USAID funds totaled $77,000. 

Funds were also provided for expenditures, including transportation and per diem, incurred by 
a Mauritanian Govemnent Representative who participated in the AgRes II mid-term evaluation. 
USAID funds totaled $400. 

Agricultural Research II Farming Systems Research Specialist 

Funds were provided for a Farming Systems Research Specialist to assist with the AgRes 11 
project review process. USAID funding totaled $12,000. The original contract was negotiated
for $9,000 and $3,000 was added later with a 21-day extension. 

Human Resources Development Request for Proposals Consultant 

Funds were provided for a consultant position to develop and produce a Request for Proposals 
to train 100 Mauritanian citizens as plumbers and electricians under the Human Resources 
Development Assistance Project (698-0463). The consultant was responsible for submitting a 
report describing the most feasible and cost-effective way to train the 50 electricians and 50 
plumbers at a level that would produce skilled workers. USAID funding totaled $8,500. 

Mauritania PL 480 Section 206 TA 

Funds were provided for consultant services to design the Mauritania Trust Fund (682-0480) PL 
480 Section 206 follow-on Transfer Authorization (TA) for years 1990-1992. The services 
involved writing a draft Project Paper and a draft Transfer Authorization. The consultant team 
consisted of a Food Policy Specialist/Team Leader, a PL 480 Specialist, an Agricultural
Economist, and a Private Sector Development Specialist. The group worked under the Food for 
Peace Officer at OAR/Nouakchott. USAID funds totaled $98,500. 

Mauritania PL 480 Section 206 Evaluation 

Funds were provided to contract an Agricultural Economist to assist with the evaluation of the 
PL 480 Title 1I Section 206 program. The consultant evaluated the project and made 
recommendations for the follow-on program. USAID funds totaled $25,000. 

Mauritania Rice Production Study 

Funds were provided to secure the services of the IQC firm to conduct a study of factors behind 
the growth of spontaneous rice production in Southern Mauritania. The study team consisted 
of an Agricultural Economist/Project Manager, a Senior Economist, a local 
Sociologist/Anthropologist, and a local Research Assistant/Consultant. The Ministry of Rural 
Development served as the cooperating liaison office. The study had originally received 
$53,346; however the contct wac Ja r rnn". I: 
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Mauritania River Val!ey Development Project 

Funds were provided to cover additional transportation expenditures incurred by the DAI Team 
during the preparation of the River Valley Development project (682-0237) PID and Project
Paper. USAID funds totaled $450. 

PD&S 

Funds were provided to Louis Berger International to increase its overall level of effort by
ordering 15 additional work days and revising the per diem rate. The addition of $6,540
affected the Policy Analyst and the team's Evaluation Research Specialist. USAID funds totaled 
$48,296. 

PRE-Private Enterprise Development Support Project HI 

Funds were provided to the AID Bureau to contract technical assistance through the PRE-Private 
Enterprise Development Support Project 1I (940-2028.03). The technical consultants reported 
to the AID Representative in Mauritania through the Program Office. USAID funds totaled 
$34,000. 

PRITECH Evaluation 

Funds were provided to finance the local costs of a study to evaluate the impact of PRITECH 
anti-diarrheal diseases activities in Mauritania. The study charted deveiopments in Hodh El 
Chargui and Trarza and monitored the affects of USAID's Rural Health Services project (682
0230) in Trarza. Funds were used to finance commodities and related expenditures including
transportation costs. USAID funds totaled $15,000. 

Rural Health Services Health Development Advisor 

Funds were provided to secure a Health Development Advisor to provide full-service 
administration and management services. The position involved drafting correspondence
responding to AID/Washington, meeting with ministry and counterpart staff, conducting field 
visits, and monitoring RHS (682-0230) and FHI (698-0462) implementation actions. The advisor 
also developed proposals for future activities, provided office management, and reported on
U.S., third-country, and in-country training opportunities. This funding covered health activities 
that were beyond the scope of the RHS. USAID funds totaled $13,778. The amount constitutes 
50 percent of the budget. The remaining cost- were covered by the RHS budget. 

Small Business Support Project 

Funds were provided to the AID Bureau to contract technical assistance through the Labat-
Anderson contract wih the Africa Private Enterprise Fund project (698-0438). 

http:940-2028.03
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The technical assistance group was responsible for conducting a feasibility study for the Small 
Business Support Project (682-0241). USAID funds totaled $30,828; however, these funds were 
de-earmarked after the services were determined to not be required. An amendment was filed 
to cancel the previous funding. 

V. LESSONS LEARNED 

Due to the nature of this assistance project, lessons learned are included in the individual project 
assistance completion reports. 


