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I. INTRODUCTION 

The regionally-funded Planning, Management & Research Project (P,M&R) was designed to 
finance program development and project design activities that supported the Government of the 
Islamic Republic of Mauritania's (GIRM) goals and the Office of the AID Representzrtive in 
Nouakchott's (OAR/Nouakchott) country development strategy. 

The project, which began on August 2, 1980, financed feasibility studies, program identification, 
sector and subsector analyses, and evaluations in support of the design of the OAR/Nouakchott 
Country Development Strategy Statement, the Human Resources Development Project, the River 
Valley Development Project, and the Dirol Plain Improvement Project. It also financed 
demographic and economic research, consulting and support services. A total of $1,220,555 
was provided for the project. 

P,M&R was amended seven times to increase funding on: July 29, 1984; September 24, 1985; 
April 22, 1986; August 14, 1986; Septeiiber 28, 1986; December 31, 1986; and June 25, 1987. 
The original project assistance completion date of September 30, 1984 was extended to 
September 30, 1988. 

Following the June 1993 close-out of operations in Mauritania, project files were delivered to 
the REDSO/Abidjan office. This project assistance completion report was compiled from these 
documents, which consisted of the agreement, amendments, project implementation orders 
(PIOs), correspondence, and project implementation letters (PILs). 

II. CONTRIBUTIONS OF THE PAR RIES 

GIRM 

The GIRM's Ministry of Plan and Regional Development (MPRD) provided administrative 
support to the project, but did not contribute financially. 
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USAID 

USAID obligated $1,220,555 to fund project activities. 

III. IMPLEMENTATION 

The Ministry of Plan and Regional Development monitored and coordinated all foreign donor
activities on behalf of the GIRM and was designated to oversee P,M&R. The MPRD also 
prepared the GIRM's five-year Annual Development Plan and established the GIRM's economic 
development goals and strategy. OAR/Nouakchott's Program Officer consulted in the design
of this strategy. The two then collaborated to select project activities that reinforced the goals
of both organizations. 

Commodities 

Spare parts were procured for a Toyota Pick-up used to assist project activities. 

USAID Financial Inputs 

A summary of project financial reports as of June 30, 1993 indicated that $1,220,555 was 
obligated and disbursed during the life of the project. 

IV. ACCOMPLISHMENTS OF PROJECT OBJECTIVES 

The multi-faceted project played a critical role in the development of many USAID-funded 
projects that were active or were being contemplated. Following is a summary of these 
activities. 

Human Resources Development Project 

OAR/Nouakchott and the MPRD conducted feasibility activities to develop a plan for a multi
year, AID-financed project to strengthen the GIRM's manpower capabilities using various 
training methods. The project contracted training and technical design experts who helped
design the Mauritania Human Resources Development Project, which was implemented from 
August 22, 1984 until December 31, 1993. 

Demographic, Economic Studies and Research 

Project funds were obligated to conduct research, and demographic and economic studies, which
yielded useful information in strategy and project development. Elaboration on this project 
component was not included in the available documentation. 
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Mauritania River Valley Development Project Design Studies 

P,M&R funds supported the preliminary studies and subsequent project paper conducted for the 
Mauritania River Valley Development Project (682-0237). 

Dirol Plain Improvement Project 

A pre-feasibility study of irrigation development in the Dirol Plain area was completed in July 
1985. Results of the study helped determine an optimum plan for the utilization of land, water, 
and agricultural resources of the Dirol Plain. This region was selected to serve as a prototype 
for improved and controlled flood recession agriculture. A Washington-based firm, 
Development Alternatives, Inc., provided three economists and a clerical staff to carry out these 
activities. Two additional individuals were contracted separately to assist OAR/Nouakchott with 
a social survey of local villages in the affected area. The researchers also monitored the Senegal 
River flood level. Together, the two teams produced an agriculture sector assessment, a project 
strategy and a grant proposal for OAR/Nouakchott. 

PL-480, Title H (206 Studies and Evaluation) 

The GIRM and OAR/Nouakchott cooperated to formulate and implement an effective grain price 
reform policy designed to remove pricing constraints in Mauritania. A team consisting of a 
statistician, economist, and anthropologist was contracted to help develop, monitor, and plan the 
Section 206 Program Support Project (682-0231) and the. Mauritania Trust Fund Project (682
0480). P,M&R funds were also set aside to finance a project evaluation to analyze the project's 
progress towards helping Mauritania reach world parity prices for food grains and to measure 
the impact of these pricing policies on the consumption and production of these food grains. 

Rural Health Services Project 

Project funds financed the design of a health monitoring and control component of the Rural 
Health Services Project (682-0230). This component monitored the impact of an increase in 
irrigated agriculture and the construction ofdams on the riverine population of the Senegal River 
Valley. Technical assistance was provided by John Snow, Inc (JSI). JSI was contracted to 
provide curriculum development, visual aids, cold chain management and maintenance, and mass 
media campaigns. It provided 95-person-months of service. 

PL-480, Title U, Catholic Relief Services (CRS) Studies 

Project funds were originally allocated to conduct numerous studies recommended by an April
1983 evaluation of the Catholic Relief Services Maternal and Child Health program. These 
studies were not conducted and the funds were used for other P,M&R activities. 
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Consulting and Support Services 

Finally, the project also funded: the development of the OAR/Nouakchott Country Development 
Strategy Statement; a facilitator for a national seminar on Food for Work; a Deputy Food for 
Peace Officer position; and monitoring services for surveillance of commodity deliveries, 
transport in country, and distribution to final recipients. 

V. LESSONS LEARNED 

Due to the nature of this support-oriented project, lessons learned during the implementation of 
these projects are included in the individual project assistance completion reports. 

Prepared by: 	 Karyn Vaughn-Fritz 
Moctar N'Dy 


