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I. NTR~pC _N 

The Belize Livestock Development Project (BLDP) Phase I was
 
initiated under Project Grant Agreement No. 505-0006 and signed on
 
August 26, 1983. The amount of the grant was $1,450,000 and the
 
amount of the loan was $1,900,000.
 

BLDP Phase II was initiated under Project Grant Agreement No. 505
0006, Amendment No. 3, which was signed on June 30, 1988. The
 
amount of the additional grant was $3,000,000, for a total
 
grant/loan of $6,250000, and the PACD was extended to December 31,
 
1992. Because of the need to dispose of potentially dangerous
 
chemicals, the PACD was extended until June 30, 1993.
 

The purpose of BLDP Phase II was to improve livestock production
 
efficiency, expand market outlets and increase the volume of
 
livestock products that are price and quality competitive with
 
imported livestock goods.
 

This second phase had. five components: Livestock Management;
 
Improved Pasture & Feed Management; Policy Studies; Laboratory
 
Services and Credit. This PAC Report covers only the second phase
 
of the project.
 

II. 	 PROJECT STATUS
 

A. 	 PLANNED OUTPUTS
 

1. 	 Central market established for livestock.
 

2. 	 Artificial insemination program established in collaboration
 
with both beef and dairy producers and importation of selected
 
livestock started to increase herd size and productivity.
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3. 	 Quality on-farm milk production enterprises established to
 
support milk processing facilities.
 

4. 	 Field trial program in pasture and forage improvements to
 
support continued growth in swine, beef and dairy production.
 

5. 	 Institutional laboratory support to forage component and
 
livestock sector significantly upgraded.
 

6. 	 Expanded policy analysis operations at Ministry emphasizing
 
the livestock sector.
 

7. 	 Screwworm Eradication Program institutionalized within the
 
Government of Belize (GOB) Ministry of Agriculture and
 
Fisheries (HAF).
 

B. 	 ACTUAL OUTPUTS
 

1, 	 Construction of the Central Livestock Market was completed on
 
December 31, 1992.
 

2. 	 The artificial insemination program was established in
 
collaboration with beef and dairy producers. However, success
 
with beef produaers was limited and the program was cut back
 
to only GOB herds. Success with dairy producers has been good
 
and this aspect of the program will-continue.
 

54 pigs and 25 head of cattle for breeding purposes were
 
imported from the United States. These have produced their
 
first offspring, which will be used to further improve private
 
herds and increase productivity.
 

3. 	 Dairy farms are being supported by the AI program and by the
 
pasture/forage program. Milk quality testing equipment was
 
also procured under the laboratory support program.
 

4. 	 A pasture/feed management program complete with field
 
demonstrations, printed publications, short courses and
 
seminars, cost-benefit analysis and GOB as well as on-farm
 
nurseries has been implemented and is ongoing.
 

5. 	 USAID conditioned additional support to the Meat Residue
 
Laboratory assistance pending a rationalization of GOB
 
laboratory capabilities across various ministries and the
 
submission of a plan to establish a cost-effective central
 
facility. This was not done. Project assistance was limited
 
to procuring some equipment for the veterinary diagnostic unit
 
and disposing of hazardous chemicals at the Meat Residue
 
Laboratory.
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6. 	 Five economic/analytical studies related to livestock policy
 
issues were conducted and the results used for national policy
 
debate and the resolution of issues. Staff turnovers and
 
other factors hampered efforts at improving the capabilities
 
of the Policy Analysis Unit at the Ministry of Agriculture.
 

C. 	 STATUS OF PROJECT ELEMENTS
 

1. 	 Technical Assistance: Technical assistance was supplied under
 
a contract with IRI Research Institute for 68 person-months of
 
long-term advisors and 27 person-months of short-term advisors
 
in the areas of livestock management and pasture/feed
 
management. The value of this contract was $1,950,000.
 

2. 	 Construction: A central livestock market facility was
 
constructed at Belmopan utilizing $221,000 of project funds.
 
$50,000 of project funds were also utilized in the
 
construction of a livestock inspection station at the Mexico-

Belize border to facilitate exports of live animals to Mexico.
 

3. 	 Procurement: All planned procurements for BLDP Phase II were
 
completed by IRI, the Project administration unit and
 
USAID/Belize.
 

4. 	 Training: Three persons completed 2 years each of overseas
 
training in animal nutrition, poultry science and agriculture
 
extension. Thirty-seven persons completed short-term training
 
in the U.S. in various livestock-related areas. Over 1,500
 
farmers benefited from in-country training seminars and
 
workshops.
 

5. 	 Evaluation: A scheduled midterm project evaluation was
 
completed in April 1991 and is attached. A final review was
 
also conducted in February 1993 and is also attached.
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D. FINANCIAL SUMMARY
 

Amount Authorized: DA/ESF Grant: original $1,450,000
 
amended $4,450,000
 

DA/ESF Loan: original $1,000,000
 
amended $1,900,000
 

Amount obligated: DA/ESF Grant: original $4,250,000
 
amended $4,203,646
 

DA/ESF Loan: original $1,900,000
 
amended
 

Amount Committed: Cumulative: $6,098,067
 
Accrued Expenditures: Cumulative: $6,03,209
 
Counterpart Contrib. Planned: $2,120,000
 

Actual: $2,138,000
 
% LOP Elapsed: 100%
 
% of Total Auth. Oblig. (6,103,646/6,350,000) 96%
 
% of Total Oblig. Exp. (6,093,209/6,103,646) 99%
 
% of Total Auth. Exp. (6,093,209/6,350,000) 95%
 

All Conditions Precedent were met.
 

E. 	 PROJECT ACCOMPLISHMENTS
 

1. 	 Through project sponsored training and local private
 
investment the expanded processing of beef and pork increased
 
domestic outlets for livestock farmers. Beef production
 
continues to meet domestic requirements and the export of a
 
limited number of live animals to Mexico continues. Locally
 
produced pork continues to increase its market share versus
 
imports. However, informal surveys by meat processors show
 
that demand and consumption of pork has increased to the point
 
where permits recently given by the Ministry of Commerce for
 
the importation of frozen pork for local processing increased
 
to approximately 75,000 pounds monthly. Efforts continue on
 
the part of the Belize Livestock Producers Association (BLPA)
 
and the MAF to promote pork production to meet this shortfall.
 

2. 	 The BLPA played an active role in project activities and
 
directs livestock industry programs in collaboration with GOB
 
entities. This has been evidenced by successful BLPA efforts
 
to coordinate private sector funding for a new slaughter
 
facility, joint marketing trips to Guatemala and Mexico, and
 
joint efforts at establishing quarantine and inspection
 
stations at the Guatemalan and Mexican borders.
 

3. 	 The construction of a Central Livestock Market was completed
 
and will be managed by the BLPA.
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4. 	 The BLPA Fondo Ganedero steer-fattening credit program
 
continues. To date, 534 locally procured feeder steers have
 
been placed with 17 participating farmers.
 

5. 	 Training exceeded planned goals.
 

6. 	 Breeding swine and cattle were imported and are being used to
 
improve local herds.
 

7. 	 Belize was declared screwworm-free on August 16, 1992. The
 
Screwworm Eradication Program continues its monitoring
 
activities and has been successful in maintaining the
 
screwworm-free status for the country. No cases have been
 
reported since December 1991. The GOB continues to maintain
 
its budgetary support for the program.
 

8. 	 The pasture development program has maintained its momentum
 
with training and demonstrations of cost/benefit, weed control
 
and pasture management. The program continues to assist
 
cooperating farmers to produce grass and legume seeds and
 
vegetative stock for sale to other farmers.
 

9. 	 Under a honeybee rehabilitation program initiated late in the
 
life 	of the Project, training workshops on the management of
 
Africanized bees were held countrywide. Also, a queen-rearing
 
center to develop and multiply improved stock for
 
dissemination to beekeepers has been established and is
 
operational.
 

F. 	 PROBLEMS AND DELAYS
 

The construction of the Central Livestock Market cost more
 
than 	anticipated. Unforseen excavation and filling of the
 
foundation cost an additional US$28,000 and additional
 
unplanned concrete and the installxtion of utilities required
 
another $27,000. These additional costs have been borne by
 
the GOB.
 

G. 	 LESSONS IEARNED
 

1. 	 Project design must be clear in determining outputs, be
 
specific in assigning responsibilities, and establish clear
 
procedures for accessing funds in a timely manner while
 
ensuring fiscal responsibility.
 

2. 	 Provisions should be made to supplement host-country
 
government staff shortages due to training and other project
 
related demands.
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H. FINAL RECOMMENDATIONS
 

1. 	While its activities and abilities have increased
 
significantly over the life of the Project, the BLPA will
 
continue to require additional assistance and support from the
 
GOB or other donors. Assistance will specifically be needed
 
in extension and publicity activities and with the operation
 
of the Central Livestock Market.
 

2. 	 Since the MAF cannot provide all breeding stock required by
 
the livestock industry, a few selected farmers should be
 
involved in the production of breeding stock. As a corollary
 
to this, the price charged by the MAF for breeding stock
 
should not be less than that charged by breeding stock
 
producers.
 

3. 	 All animal producers including swine and poultry producers
 
should be brought into the BLPA.
 

4. 	 To assure better quality animals grades and standards should
 
be established and introduced to the livestock industry.
 

5. 	 Nurseries of vegetatively planted grasses should be
 
established in all extension zones, with varieties suited to
 
zones for use by beef and dairy farmers. Training of farmers
 
in pasture management to avoid over grazing and to provide
 
supplemental feed in dry season should be continued.
 

I. 	 POST-PROJECT A.I.D. MONITORING
 

No post-project A.I.D. monitoring of the Project is planned.
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