
USD 

U.S. AGENCY FOR 

INTERNATIONAL 

DEVELOIENT 

GUATEMALA 

PLA UNO September 30, 1992 

IA.CALLE 7-66,
 
01009 ZONA 9,
 

GUATEMALA
 

ASOCIACION DE AMIGOS DEL LAGO

USAID 3a. Avenida 20-52, Zona 2

UN 33233aAvnd205,Za2
 
APOAA34024 01002 El Zapote, Guatemala
 

U.S.A.
 
Subject: Cooperative Agreement No. 520-0780-A-00-2307-00
 

Gentlemen,
 

Pursuant to the authority contained in the Foreign
 
Assistance Act of 1961, as amended, the Agency for
 
International Develupment (hereinafter known as "AID" or
 
"USAID") hereby grants to the Asociacion de Amigos del
 
Lago (hereinafter known as "Recipient" or "Asociacion") 
the sum of Sixty Thousand Dollars ($60,000) to support
 
studies for the "Creation of Atitlan Biosphere Reserve and
 
Management Plan for the High Zone of the sub-Cuenca Azul
 
of the Atitlan Lake Basin", as more fully described in
 
Attachment No. 1, entitled Schedule, and Attachment No. 2,
 
entitled Prolect Description (Proposal).
 

This Agreement is effective and obligation is made as of
 
the date of this letter and shall apply to commitments
 
made by the recipient in furtherance of program objectives
 
during the period beginning with the effective date and
 
ending December 31, 1993. It is agreed that the funds
 
obligated by this agreement are anticipated to be
 
sufficient for program activities through the period above
 
indicated.
 

This agreement is made to the Recipient on the condition
 
that the funds will be administered in accordance with the
 
terms and conditions set forth in Attachment No. 1,
 
entitled "Schedule", Attachment No. 2, entitled "Program 
Description (Proposal)", and Attachment No. 3, entitled
 

TELEPHONES: (502-2) 320202 - FAX: (502-2) 311151 
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"Standard Provisions for Non U.S., Non-Governmental
 
Grantees", which have been agreed to by your organization.
 

Please sign the original and five (5) copies of this
 
letter to acknowledge your receipt of the Agreement and
 
return the original and four (4) copies to
 
USAID/Guatemala, Attn: Contracts Office.
 

AID looks forward to working with you in this
 
collaborative effort.
 

Sincerely,
 

ohn P. McAvoy
 
Regional Agre ent Officer
 

ACKNOWLEDGED:
 

By
 

Title:
 

Date :
 

Attachments:
 

1. Schedule
 
2. Program Description (Proposal)
 
3. Standard Provisions
 

FISCAL DATA:
 

Appropriation No.: 72-112/31021.3
 
Budget Plan Code: LDN2-92-25520-KGI2
 
PIO/T No.: 598-0780.00-3-20080
 
Project No.: 598-0780.00
 
Total Estimated Amount: $60,000.00
 
Total Obligated Amount: $60,000.00
 

4 

http:60,000.00
http:60,000.00
http:598-0780.00


ATTACHMENT No. 1
 

Schedule
 

A. Purpose of Agreement:
 

The purpose of this cooperative agreement with
 
Asociacion de Amigos del Lago is to support studies for
 
the "Creation of Atitlan Biosphere Reserve and Management

Plan for the High Zone of the sub-Cuenca Azul of the
 
Atitlan Lake Basin".
 

B. Period of Agreement:
 

The effective date of this Agreement is the date of
 
the Agreement cover letter. The expiration date of this
 
Agreement is'December 31, 1993.
 

C. Amount of Aqreement and Payment:
 

1. 	 The total estimated amount of this Agreement for
 
the period shown in B., above, is SIXTY THOUSAND
 
DOLLARS ($60,000.00). The Contractor will be
 
paid Q319,200.00. However, if the value of the
 
Quetzal fluctuates upwards in relation to the US
 
dollar, the Contractor will be paid no more than
 
the equivalent of US$60,000.00, at the exchange
 
rate declared by the US Disbursing Officer on the
 
date the voucher is processed.
 

2. 	 Payment shall be made to the Recipient in
 
accordance with procedures set forth in
 
Attachment No. 3, Mandatory Standard Provision
 
No. 2, entitled "Payment - Cost Reimbursement".
 

D. Financial Plan:
 

The following is the Financial Plan for this
 
Agreement. Revisions to this Plan shall be made in
 
accordance with the Standard Provision of this Agreement
 
entitled "Revision of Grant budget".
 

The Financial Plan is illustrative in nature. The
 
Recipient can adjust individual cost lines by a factor not
 
to exceed 15%. Any adjustment exceeding 15% or any

increase in the total Agreement amount requires the prior

written approval of the Regional Agreement officer.
 

http:US$60,000.00
http:Q319,200.00
http:60,000.00
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DESTINATION 	 USAID AALA I AALA 2 INGUAT
 

1. Salaries
 
a. 	 Technical Studies 40,000 0 0 1,000
 

2. Design and Plans 	 0 0 0 6,000
 
3. Constructions 	 20,000 0 15,000 0
 
4. Vehic. & Per Diem 	 0 0 5,000 0
 
5. Technical Assistance 	 0 0 0 3,000
 
6. 	Preliminary Project 0 30,000 0 0
 

TOTAL 60,000 30,000 20,000 10,000
 

Local costs are authorized pursuant to Standard Provision
 

No. 8, "Local Cost Financing".
 

E. Special Provisions:
 

1. 	 AID and the Recipient anticipate that AID will
 
have substantial involvement in assisting the
 
Asociacion to carry out its responsibilities
 
hereunder.
 

2. The 	Agreement Officer's Technical Representative
 
(AOTR) for the performance of this Cooperative
 
Agreement is the Director, USAID/Guatemala, or
 
his designee. This individual shall have the
 
following authority:
 

a. 	 Certification of work performed on all
 
vouchers submitted.
 

b. 	 Necessary clarifications of, or minor,
 
non-cost-related adjustments to, the program
 
description (proposal) in Attachment No. 2.
 

c. 	 Approval of all reports, plans, timetables
 
or other such technical submissions required
 
under the Program Description (Proposal).
 

3. 	 The Asociacion agrees to provide necessary staff
 
and counterpart support to initiate and execute
 
project activities.
 



- 3 

4. 	 The Asociacion will be party to a Memo of
 
Understanding or other formal document(s)
 
detailing the responsibilities, authority and
 
relationships of CONAP and INGUAT with regard to
 
the implementation of this project.
 

F. Reporting:
 

1. 	 Financial Reporting:
 

a. 	 Financial reporting requirements shall be in
 
accordance with the Standard Provisions of
 
this Agreement, entitled "Payment - Cost
 
Reimbursement," as set forth in Attachment
 
No. 3.
 

b. 	 The original and two copies of all financial
 
reports shall be submitted to
 
USAID/Guatemala, Office of the Controller,
 
la. Calle 7-66, Zona 9, Guatemala City. In
 
addition, three copies of all financial
 
reports shall be submitted to
 
USAID/Guatemala, Office of Rural Development.
 

2. 	 Progress Reports:
 

The Recipient will submit to the AOTR,
 
USAID/Guatemala or his designee, quarterly reports which
 
will discuss outputs achieved, problems encountered, and
 
activities for the quarter. Three copies of each report
 
shall bve sbmitted in Spanish.
 

G. Authorized Gecqraphic Code:
 

The authorized Geographic Code for procurement of
 
goods and services shall be in accordance with Provision 5
 
and 6 of the Standard Provisions.
 

H. Counterpart Contribution:
 

The Recipient shall provide $60,000 in counterpart
 
funding as part of this Agreement.
 

The recipient will be held accountable for providing

the counterpart funds convened in this Agreement which
 
total US$60,000. This counterpart represents a 100% match
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by the recipient of the AID contribution to this CA. If
 
at the close of this CA, the recipient has not matched AID
 
funds at the rate of 100%, AID will disallow costs
 
proportionately. The counterpart contributions to this CA
 
should be documented through periodic reports and verified
 
by independent audits of recipient programs.
 

6492G/alb
 



AGENCY FOR INTER.NATIC!,AL DEVELCPMENT 

PF, OJEOT I1APLE.MENTATION ORDER/TECHNICAL SERVICES (PIO/T) 
Page Iof 3 Pages 

C~cr:.r; =oulry/ 2. PiO/7 No. 3. PIO/T Amend No. 
Guatemala 598-0780.00-3-20080 

4. Prc,oct'A i..ty No. and Title 15. Approriation Symbol(s) 
598-0780.001 72-112/31021.3 
LAC REGIONAL ENVIRONMENTAL SUPPORT PROJ. iS B,iot Pian codo(s) 

LDN2-92-25520-KG12 

7. ?ro or P.c.?rctoc Autnrcnzatcn/Dato 18.Ct.gation Status 

N/A I 7.X, Ac "Itisrtiv PoservAtion Implementirg Documont 

. F As..'. ce Comp:ot,on Da:e 10. Autnorlzed Agent
,,.'".af )..Dec. 1993 1 USAID/Guatemala 

7 y p on ar- Governing A.I.D. Hanotcok: B 12. Contract/Grant/Cooperatve Agreement,
PASA/RSSA Reference Number if this F',:r 

A.A,.t.. "C ntrac: '.3 :4) C. PASAIRSSA (HB 12) is toe an mor or a llodltcatlon to an awaral 
.,' 0. S.art or C.c,.eratve Agreement 0. Other N/A 

... .. et c - n 2 os Attachment 'A. 
( PrP ous 7clal 2) 'r~coaso 13) Dacta aso (4) Total to Dato 

60,000 - 60,000 
3. U S.-0.',nOd . . 

4. sor, tcterencos State 218914 2 .J 
Memo dated 6/22/92 Jim HestenOfice U200160. 

. ,rstr.. .ns to Autnorizeo Agent ' 

The Authorized Agent is requested to negociate a 'operative.g'reement with "Asociacin 
de Amiaos del Lago" to support studies for "Creatio 15n Biosphere Reserve and
 
Management Plan for the sub-Cuenca Azt'l". This proposal was reviewed and approved by
 
the A.I.D. Biodi/ersity Selection Committee, so this competitive selection process


L. satisfies the A.I.D. Handbook 13, Ch. 2(c). See memo as Attachment 1; Estimated Budget
 
6 as Attachment 2; and Project Description as Attachment 3.
 

16. ;-z,:ross of Vcucnor Paying Office CONTROLLER: USAID/Guatemala
la. Calle 7-66, Zona 9
 

7 C.;:r cOS - ~;r:!uoe ty ea name. oflico svmDol, and date for all clearances. 
A. To rro,oct oficer certifies (1) that the s cifications in the statement of work or program description are technically ado
c. toa and 12) that (for contract act s only) I r am V who are defined as procurement officials under 41 U.S.C. 
423 ha,,c s;-.neo :h Procurement In g y ertli'o t(f-_1R3...* 

ANakatsuma, OR Ir:• 
S,o'.'.-" PNovick, C/ORD - Date:11 Phone No: / 0O 
i 7' s:ai otment or program doscription lies within tie C.To of work 
purve.v el 1,1moinitiating ottice and d agency pro ra . (1" 

MA 1ban, PDSO Darelp (J -t- Sicraofure: JM voy RCO Date: 
- .:: ". ::.3 :;er-,cos recuestea are a,aiaoio: 

i GBy llesby , CONlT V iI L Sia, tur Dat: 
I. For tr,u eporabng The terms and conditions sot forth herein are hereby agreed to:Ca Countiry: 

,..:,S a.Tle Date: 

For ine Agency for international Development: 

S.,%,r c"Terrence J. Brown Tite: Mission Director Date: 

=3, C,JF'ACT_.7TON.CONY: SOURCE SELECTION INPRIP.MATION--SEE FAR 3.104. THIS DOCUMENT. OR 
= T :PO. NS T-Er~EOF. CONTAINS PROPRIETARY OR SOURCE SELECTION INFORMATION RELATED TO THE CONDUCT OF A 

SE:O G;.,L ACUIJSiTION. DISCLOSURE ',,'HIC H BY LAW 141 U S.C. 423). UNAUTHORIZEDAG;ENCY THE OP IS RESTRICTED 
DIS,,...o.: = OF THIS ;rWfO:1tATION MAY SUBJECT GOTH THE DISCLOSER AND RECIPIENT TO CONTRACTUAL. CIVIL. 

C'.: NA PENALT;ES AS PROVIDED BY LAW. 
:71-i-n AC .:S: UNAUTHORIZED DISCLOSURE OF PROPRIETARY OR SOURCE SELECTION INFORMATION MAY 

. .v. .' TO DlCIPL,*IAPY AC r Not 
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Pio 	T NO 

598-0780.00 -3 
 -Z 	O 'SILAC REGIONAL ENVIRONMENTAL SUPPORT PROJECT
 
20 Spect.. Provisions
 
A Language Requirements (specify) (include 
 funds in budget for testing, as required,) 

Spanish

A -*cress to classified Information Li will L 
 will not be required by technical specialists. (Indicate level) 

C 	 Duty postis) and duration of technical D. Dependents' travel and support will Lj willM not 
speci-%list(s) services at post(s) (months): 	 'e funded by A.ID. 

N/A N/A 
E 	 Geographic code applicable to procurement under this PIOiT is (it oter than authorized in Project Authorization, attach 

aers(s)) 1.000 3, 935 E'l 5. Other i 3pecay) 520 

R 	 2.899 41____________________________
F. 	 Salary aoproval(s) to exceed G. Cooperating country acceptance of this project:


FS-1 salary ceiling are:
 

].a'tactec F7 2. in Process 7 3. NI E 1. has 	been obtained E- 2. is in process. ,1 at10________ -"1,,__.__n__roces______,_3.____ 3 is not apolicable to services required by PIOIT.
 
H Justification for use of external resources 
 I. Clearance for procurement of ADP
 

for advisory and assistance services Is: equipment, software, and services Is:
 

7 i attached T1 2. NIA 	 77 1. attached 7- 2. in process [X7 3. NIA
J. 	 0M9 approval of any report to be completed by ten or rrcre memoers of the general public under the statement of work Is: 

72,1 at, ,cehd F7I 2. In Process [M 3. NIA 
K. 	 Participant Training LJ Is I is not being funded as part of this PIO/T. 
(Ifso attach Budget Estimate Worksheet. Form AID 1392-101 
L. 	 Requirement (contracts only) Is recommended for: 

sm all s n e e
bu s se -asi
 R- I- i s tt e2. SBA 8(a) program 
3. Csac.a'.a:e
--en ercrise set-aside 4. No recommendation 

N. Other (specify) 

N/A
 

21. Provisions for Logistic Support IN 	KIND FROM LOCAL CURRENCYA S;ecific Itms (Insert -X" in applicable column at SUPPLIE ]BY SUPPLIED BY TO BE 
righit. If entry needs; qualification. insert a terik A i o COOPERATING -PROVIDED OR 
and erplain in C. Commen) I.COUNTRY A 10. COOPERATING ARRANGED BY N,A____COUNTRY 
 SUPPLIER 
(1 Office Space I X 
(21 Office Equiprrent 
13) Housing and Utilities X 
(4) Furniture X 
1S) Household Appliances (Stoves, Refriq., etc.) 	 X 

(61 Transportation in Cooperating Country 	 X 
(7) Transportation To and From Country N/A
 
(8) Interreter Services/Secretarial 

191 Medical Facilities (Health Room) 

_ 

_
 

110) Vehicles (official) X
 
:11) Tfa el Arrangementslickets X
 

(12) Nihtwalchman for Living Quarters 	 X 
(13)
 

115) 
116) 

B. 	 Additional Facilities Available From Other Sources:R 1. Diplomatic Pouch ' 2. PX [7 3. Commisary 
4. 	 Other (Specify. e.g.. duty-free entry, tax exemotionsl 

C. Comments: 

AID 1,!50-1 (5t91) 

http:598-0780.00
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PIO/T No


598-0780.00- 3 - 0 	 LAC REGIONAL ENVIRONMENTAL SUPPORT PROJECT 
22. nolatlonship of Contractor or Participating Agency to Cooperating Country and to A.I.D. 

A. 	Relationships and Responsibilities: 

GRANTEE WILL WORK UNDER THE SUPERVISION OF A.I.D. WORK PLANS AND ACTIVITIES
 
PROPOSED BY AALA WILL BE REVIEWED AND APPROVED BY AID.
 

B. Cooperating Country Liaison Officials: CONAP WILL PLAY AN OFF I C IAL POS ITION. 

C. 	A.I.D. Liaison Officials:
 
CHIEF OF ORD OR HIS/HER DESIGNEE.
 

23. Background information (additional Information useful to authorized agent) 
THE LAC REGIONAL ENVIRONMENTAL SUPPORT PROJECT, 598-0780. AID/WASHINGTON FUNDED
 
PROJECT FOR BIODIVERSITY PILOT ACTIVITIES, SELECTED AALA TO DO STUDIES 
IN THE
 
"'ATITLAN"'LAKE BASIN. SEE ATTACHMENT 1.
 

24. 	Summary of attachments that accompany the PlIT (check applicable boxes) 

ED A. Detailed budget estimate In support of Increased funding (Block 13) 

ED-B. Evaluation criteria for competitive procurement 

C. Justification for procurement by other than full and open competition or noncompetitive assistance 

-" D. Statement of work or program description 

E- E. Waiver(s) Justification(s), clearance(s), certification(s), approval(s) (specify number) 

25. 	 Distribution of PIO/T 

AID 1350-1 (5191) 

http:598-0780.00
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/ ,ATTACHMENT 1 
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X1E:ORANDXUM 
August 7, 1992
 

TO: 
 John McAvoy, Regional Contractinig Officer,
 

USAID/Guatemala
 

FROM: /im Hbster,* LAC/DR/E
 

SUBJECT: 
 Competitive Selection of "A Prcgram for Conservation
Planning and the Establishment of a System for
Protected Areas in Sonora" and "Creation of Atitlan.
Biosphere Reserve, and Management Plan for the High
Zone of the Sub-cuenca Azul of the Atitlan Lake Basin."
 
The LAC Regional Environmental Support Project (598-0780)
provides support for the conservation of biological diversity.
Each year, this project awards grants for a limited number of
pilot projects and studies directly related to the conservation
of biological diversity in developing countries in Latin America
and the Caribbean. Grants typically range from $50,000 to
$150,000, and are matched on a one-co-one basis by the grant

recipient.
 

CChosen sub-projects are competitively selected during an annual
competition from proposals submitted by NGOs to the appropriate
A.I.D. Mission in the country in which the activities will take
place. 
 If the Mission wishes to support the candidacy of a
proposal, the Mission then forwards the proposal to AID/W for
review by a Biodiversity Selection Committee. 
 In FY 92, this
committee was chaired by Elena Brineman, Deputy Director, LAC/DR.
Representatives from LAC/DR/RD and LAC/DR/E served on the
selection panel.
 

Invitations for applicatiohs and the selection criteria used for
evaluation of the proposals were distributed upon request. 
The
Call for Proposals was announced through a cable to LAC Missions
(91 State 313553), and in the newsletter of the Ecological
Society of America 
(see attachents).
 

In 1992, the A.I.D. Biodiversity Selection Committee reviewed 27
proposals for pilot biodiversity activities. 
Four projects were
chosen for support: 
 Conservation International for "The Tagua
initiative, Phase II"; 
Centro Ecologico de Sonora for "A Program
for Conservation Planning and the Establishment of a System of
Protected Areas in Sonora"; World Wildlife Fund for "Conservation
and Sustainable Resource Use in the Colombian Choco"; and
Asociacion de Amigos del Lago Atitlan for "Creation of Atitlan
 

320 [%L.\N1M-FR.Ur Sti.iir. N.%%',,WA)IN\(;ro.%, D.C. 20523 
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Biosphere Reserve, and Management Plan for the High Zone of the
 
Sub-cuenca Azul of the Atitlan Lake Basin and its Three Bays."
 

This competitive selection process should satisfy the
 
requirements set forth in A.I.D. Handbook 13, 
Ch. 2(c). For
 
additional information, please contact Karen Menczer of my staff
 
at 202-647-8048.
 

Attachments:
 
1. (91) State 313553
 
2. BDV Call For Proposals
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June 22, 1992 

N-1. .r-do Zachrisson 

Planning Uift 
Asociacion de Amigos del Lago Atitlan 
3 Averida 20-52, Zona 2 
El Zapo:e, Guatemala 

Dear fr. Zachrisson: 

It is my considerable pleasure to inform you that your project proposal, "Creation of 
Adian Biosthere Reserve, and Management Plan for the High Zone of the Sub-cuenca 
.Azl of --he Atittan Lake Basin aid its three Bays: San Lucas, Santiago Atitlan and San 
Pedro La Laguma," has been recommended for funding through the U.S. Agency for 
kTneational Development's competitive grants program for the conservation of 
biolocical diversity under the Latin America and Caribbean (LAC) Regional
EnvironmentJa Support Project (ESP). Your proposal isextremely well written and was 
rark.ed a.=ong the top five of the 28 proposals that we received this year. 

Yo,,- project is very timely. The region of Lake Atitlan is intemationany recognized as 
Seorrant area of scenic beauty and environmental importance. It is also high on the 

Govem-.ment of Guatemala priority list for conservation. Completion of the proposed 
acIvities is an important first step in conserving this important national treasure. 

Pror to award of this grant, we request that you revise the grant budget to indicate 
specific amounts that will be contributed by A.LD., AAL.A and INGUAT respectively, 
and the spccific items or services that will be procured. We also ask you to contact our 
US.AD/ Guatemala Mission in Guatemala City to ensure that project activities will be 
coordinated with Mission activities through their new Natural Resource Management 
Project which is pizaned co begin soon 

The total award of S60,000, which must be matched with $50,000 from AALA and 
$10,000 from INGUT, will be handled as a grant from USAID/Guatemala to AALA. 
Negotiation and award of this grant will be handled in the field and announced by the 
Mission. To expedite award of the grant, and meet USAID contracting deadlines, I urge 
you to contact the USAID/Guatemala Environmental Officer, Alfred Nakatsuma (tel 2
311-634, fax: 2-311-151) at your earliest possible convenience. 
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We thank you for submitting such a high quality proposal, and look forward to hearing 

about the progress of Asociacion de Amigos del Lago Atitlan in.implementing the
proposed activities in Guatemala. If you have any further questions, or need further 
Labomation, please do not hesitate to contact me or Alfred Nakatsmra. 

Sincerely, 

John 0. Wilson, Ph.D. 
Deputy Chief Environmental Officer 
Bureau for Latin America 

and the Caribbean 

cc: Alf-ed Nakatsuna, USAID/Guatemala 
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CONVENIO DE COOPERACION ENTRE EL
 
GOBIERNO DE LOS ESTADOS UNIDOS DE AMERICA 

Y 
kSOCIACION DE AMIGOS DEL LAGO 

Rpresentante del Gob'erno 'Fecl a 
de los Estados Unidosde
 
America.
 



USAID 

U.S. AGENCY FOR 

INTERNATIONAL 

DEVELOPMENT 

GUATEMALA 

September 30, 1992
PLAZ UNO 

IA. CALME 7-66,
 
01009 ZONA 9,
 

GUATEMALA
 

ASOCIACION DE AMIGOS DEL LAGO

USAID 3a Avenida 20-52, Zona 2
 

UNr 3323
 
APOAA34024 01002 El Zapote, Guatemala 

U.S.A. 
Subject: Cooperative Agreement No. 520-0780-A-00-2307-00
 

Gentlemen,
 

Pursuant to the authority contained in the Foreign
 
Assistance Act of 1961, as amended, the Agency for
 
International Development (hereinafter known as "AID" or
 
"USAID") hereby grants to the Asociacion de Amigos del
 
Lago (hereinafter known as "Recipient" or "Asociacion")
 
the sum of Sixty Thousand Dollars ($60,000) to support
 
studies for the "Creation of Atitlan Biosphere Reserve and
 
Management Plan for the High Zone of the sub-Cuenca Azul
 
of the Atitlan Lake Basin", as more fully described in
 
Attachment No. 1, entitled Schedule, and Attachment No. 2,
 
entitled Project Description (Proposal).
 

This Agreerent is effective and obligation is made as of
 
the date of this letter and shall apply to commitments
 
made by the recipient in furtherance of program objectives
 
during the period beginning with the effective date and
 
ending December 31, 1993. It is agreed that the funds
 
obligated by this agreement are anticipated to be
 
sufficient for program activities through the period above
 
indicated.
 

This agreement is made to the Recipient on the condition
 
that the funds will be administered in accordance with the
 
terms and conditions set forth in Attachment No. 1,
 
entitled "Schedule", Attachment No. 2, entitled "Program
 
Description (Proposal)", and Attachment No. 3, entitled
 

TELEPHONS: (502-2) 320202 - FAx: (502-2) 311151 
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"Standard Provisions for Non U.S., Non-Governmental
 
Grantees", which have been agreed to by your organization.
 

Please sign the original and five (5) copies of this
 
letter to acknowledge your receipt of the Agreement and
 
return the original and four (4) copies to
 
USAID/Guatemala, Attn: Contracts Office.
 

AID looks forward to working with you in this
 
collaborative effort.
 

a 

Sincerely,
 

hn P. McAvoy 
Aegional Agreement Officer 

ACKNOWLEDGED:
 

By : ,_7 ? ' 4 r r-'-ca~ 

Title: I i=__n --

Date : 6? 2' 5_p-. CAP- 12 

Attachments:
 

1. Schedule
 
2. Program Description (Proposal)
 
3. Standard Provisions
 

FISCAL DATA:
 

Appropriation No.: 72-112/31021.3
 
Budget Plan Code: LDN2-92-25520-KGI2
 
PIO/T No.: 598-0780.00-3-20080
 
Project No.: 598-0780.00
 
Total Estimated Amount: $60,000.00
 
Total Obligated Amount: $60,000.00
 

http:60,000.00
http:60,000.00
http:598-0780.00


ATTACHMENT No. 1
 

Schedule
 

A. Purpose of Agreement:
 

The purpose of this cooperative agreement with
 
Asociacion de Amigos del Lago is to support studies for
 
the "Creation of Atitlan Biosphere Reserve and Management

Plan for the High Zone of the sub-Cuenca Azul of the
 
Atitlan Lake Basin".
 

B. Period of Agreement:
 

The effective date of this Agreement is the date of
 
the Agreement cover letter. The expiration date of this
 
Agreement is December 31, 1993.
 

C. Amount of Agreement and Payment:
 

1. 	 The total estimated amount of this Agreement for
 
the period shown in B., above, is SIXTY THOUSAND
 
DOLLARS ($60,000.00). The Contractor will be
 
paid Q319,200.00. However, if the value of the
 
Quetzal fluctuates upwards in relation to the US
 
dollar, the Contractor will be paid no more than
 
the equivalent of US$60,000.00, at the exchange
 
rate declared by the US Disbursing Officer on the
 
date the voucher is processed.
 

2. 	 Payment shall be made to the Recipient in
 
accordance with procedures set forth in
 
Attachment No. 3, Mandatory Standard Provision
 
No. 2, entitled "Payment - Cost Reimbursement".
 

D. Financial Plan:
 

The following is the Financial Plan for this
 
Agreement. Revisions to this Plan shall be made in
 
accordance with the Standard Provision 
of this Agreement

entitled "Revision of Grant budget".
 

The Financial Plan is illustrative in nature. The
 
Recipient can adjust individual cost lines by a factor not
 
to exceed 15%. Any adjustment exceeding 15% or any

increase in the total Agreement amount requires the prior

written approval of the Regional Agreement Officer.
 

http:US$60,000.00
http:Q319,200.00
http:60,000.00
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DESTINATION 	 USAID AALA I AALA 2 INGUAT
 

1. Salaries
 
a. 	 Technical Studies 40,000 0 0 1,000
 

2. Design and Plans 	 0 0 0 6,000
 
3. Constructions 	 20,000 0 15,000 0
 
4. Vehic. & Per Diem 	 0 0 5,000 0
 
5. Technical Assistance 	 0 0 0 3,000
 
6. 	Preliminary Project 0 30,000 0 0
 

TOTAL 60,000 30,000 20,000 10,000
 

Local costs are authorized pursuant to Standard Provision
 

No. 8, "Local Cost Financing".
 

E. Special Provisions:
 

1. 	 AID and the Recipient anticipate that AID will
 
have substantial involvement in assisting the
 
Asociacion to carry out its responsibilities
 
hereunder.
 

2. 	 The Agreement Officer's Technical Representative
 
(AOTR) for the performance of this Cooperative
 
Agreement is the Director, USAID/Guatemala, or
 
his designee. This individual shall have the
 
following authority:
 

a. 	 Certification of work performed on all
 
vouchers submitted.
 

b. 	 Necessary clarifications of, or minor,
 
non-cost-related adjustments to, the program
 
description (proposal) in Attachment No. 2.
 

c. 	 Approval of all reports, plans, timetables
 
or other such technical submissions required
 
under the Program Description (Proposal).
 

3. 	 The Asociacion agrees to provide necessary staff
 
and counterpart support to initiate and execute
 
project activities.
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4. 	 The Asociacion will be party to a Memo of
 
Understanding or other formal document(s)
 
detailing the responsibilities, authority and
 
relationships of CONAP and INGUAT with regard to
 
the implementation of this project.
 

F. Reporting:
 

1. 	 Financial Reporting:
 

a. 	 Financial reporting requirements shall be in
 
accordance with the Standard Provisions of
 
this Agreement, entitled "Payment - Cost
 
Reimbursement," as set forth in Attachment
 
No. 3.
 

b. 	 The original and two copies of all financial
 
reports shall be submitted to
 
USAID/Guatemala, Office of the Controller,
 
la. Calle 7-66, Zona 9, Guatemala City. In
 
addition, three copies of all financial
 
reports shall be submitted to
 
USAID/Guatemala, Office of Rural Development.
 

2. 	 Progress Reports:
 

The Recipient will submit to the AOTR,
 
USAID/Guatemala or his designee, quarterly reports which
 
will discuss outputs achieved, problems encountered, and
 
activities for the quarter. Three copies of each report
 
shall bve sbmitted in Spanish.
 

G. Authorized Geographic Code:
 

The authorized Geographic Code for procurement of
 
goods and services shall be in accordance with Provision 5
 
and 6 of the Standard Provisions.
 

H. Counterpart Contribution:
 

The Recipient shall provide $60,000 in counterpart
 
funding as part of this Agreement.
 

The recipient will be held accountable for providing
 
the counterpart funds convened in this Agreement which
 
total US$60,000. This counterpart represents a 100% match
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by the recipient of the AID contribution to this CA. If
 
at the close of this CA, the recipient has not matched AID
 
funds at the rate of 100%, AID will disallow costs
 
proportionately. The counterpart contributions to this CA
 
should be documented through periodic reports and verified
 
by independent audits of recipient programs.
 

6492G/alb
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ASOCIACION DE AMIGOS DEL LAGO DE ATITLAN 

TITLE PAGE
 

a) 	 Title of the Project:
 

Management and Eco-Development Plan for 
the High Zone of the

Subcuenca Azul of the Atitlan Lake Basin and the Bays of San

Lucas, Santiago Atitlan and 
San Pedro La Laguna, with the
 
purpose of creating the ATITLAN LAKE BIOSPHERE RESERVE.
 

b) 	 Name, address and telephone of the person in charge
 
of the project:
 

Mr. and Mrs. Ricardo and Veronica Zachrisson
 
3rd. Avenue 20-52, Zone 2 - El 
Zapote, Guatemala
 
Tels. 532306 - 0303113
 

c) 	 Name and address of the organization proposing 
the
 
project:
 

Asociaci6n de Amigos del Lago de Atitlin 
(AALA)

Lic. Rafael Cuestas - President
 
3rd. Avenue 20-52, Zona 2 - El Zapote, Guatemala
 
Tels. 532306 - 0303113
 

Mayors and Municipal Councils
 
San Lucas Tolimin, Santiago Atitlan and San Pedro La Laguna

Department of Sololi, Guatemala
 

d) 	 Name and address of 
 other main researchers and
 
collaborators of the project:
 

Universidad del Valle de Guatemala 
(UVG)
 
Mr. Michael Lindahl
 
Apartado Postal No. 89, 01901
 
Guatemala, Guatemala
 
Tel.: 690791
 

Direcci6n General de Bosques y Vida Silvestre (DIGEBOS)

Ing. Blanca Arag6n
 
(Parques Nacionales y Vida Silvestre)
 
7a. Avenida 6-80, Zona 13 
- Guatemala
 
Tel. 735213
 

Instituto Guatemalteco de Turismo (INGUAT)

Arq. Juan Pablo Vidaurre
 
(Patrimonio Natural)
 
7a. Avenida 1-17, Zona 4
 
Tels. 311333/9
 

-, rI .:-*'' Cludd d'e G'ual-mc-, 2,-1: .' rrcin. C. A. 
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Direcci6n General del Patrimonio Cultural y Natural 

Instituto Nacional de Antropologia e Historia (IDAEH) 

-


Arq. Claudio Olivares
 
12 Avenida, Zona 1
 
Tel. 531570
 

Cimara de Turismo (CAMTUR)
 

e) Dates given to initiate and finish the project:
 

Initiation: November 01, 1990
 

The reclassification plan of the 
area was made to present it
to 
the Mayors and Municipal Councils, to the Universidad del
 
Valle de and the
Guatemala, to 
 different government and
private institutions which can cooperate to carry out the
 
project.
 

Termination: October 31, 1992
 

By the end 
of this period we consider the areas to be
protected will be well identified, will have the required

infrastructure for their management and 
to receive or host
the visitors to the area, and 
the 'site guard' personnel

required for the conservation and adequate management will
 
have been trained.
 

f) 
 Amount of money required: USt60,O0O.OO
 

g) Location of the project:
 

Atitlan Lake is located 
 in the Department of Solola,

Guatemala, approximately 135 Kms from Guatemala City on the

Panamerican Highway and the section going 
 from Los

Encuentros to SololA-Panajachel. It 
has other main access
 
routes such as the road from 
Cocales to San Lucas Toliman
 
and that from Chicacao to Santiago Atitlan.
 

The Atitlan Lake Basin is located 
in the Pacific slope
within the physiographic region called 
Volcanic Highlands

(Fig. 1).
 

To the North it borders the highlands of the Motagua River

basin; to the East with that the
of Madre Vieja River; to

the West with the Nahualate River and to the South with the
microbasins of 
the rivers San Jose, Santa Teresa, Nica and
 
Moca (Fig. 2).
 

' , ";' Cud,::ine Gutemc!v. (-:* .- malo . C. A. 

http:USt60,O0O.OO
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DEAMIOSASOIACON ELLAGO DE ATITLAN~~~
 

&6graphical"6bordinates< geo 91 'll'1 0010, La ude' an'd'l4 4$1 

~The,. general -basin imay be: located, in.Ith .cartographic setscale 1:50,000 called Tooiaa .Chichic-astenango4 -Santa 
Catarina.
4 Itgucn 'Solola, Chicacao" anSan-Lucas Tolim A 

~The4 basin. has, :a .surf ace of 540b Kin2 and'& perimeter of 18 5~
 - Kms; a, minimum !elevation of 1,5 6 2 msnmn, almedian, elevation'~of 2 ,20,5,,msnm and 'a-maximum elevation of 3,'>'340' msm
 

.Based ~on 4the studr carried by Agricultural Engineer-~

~~specialized, in >Renewable-4 Natural Resources,'Edin ,Emilio,Montfar.Echeverria, "three, subbasins were iidentified' in, the_basin~of Lake Atitl~n, being~those&. e~mdblt~Qicbad-


Pa aJ chel 'r~ivers, located to -the ,North V "and the' Subbas in, -Azu,' loc'atedhih i- in the- southern region of the'.basin(Fig,. ) ' 
;4 

> 

1,This project Jis carried ouit ini a4 ofportion the. Subbasin.4
 
Azu, which4'has, as, the maiiainbody theLakeAtitlin, which hias.bee'ntken as. a unit, in~spt fteIat-. hti a' more

'Jf,'' than .orie.4hun'dred -small :ri'ver'-beds.- , The S5ubbasin 'uf, is::,ocaed, in sthrthe part of -the Atitlan. Lakb ba'sin',"and.th'ee' re the: volcarioes >Toliinn,Atitl n and San' PdoY>- : 

particular,
4 -Te area we are tryin t'o' protc.~wt tis,project'. has,,large' areas, in-. n~ua 'm-naua ltt, <o,~ with I a great,":,divers ity 'of'wildlife, scnc.:lcs several
 
Simportant .
archaeological 
sites and~-in, addition' 'is one of themost important,,toirist attractonsofthe country. 
 4~> "~ 4~ 

Due :to -its '4size and' importance .,as an ecosystem'formed,, by,
different%' nt ra1 systems, w'e' would like" i-to be classified
4~ 4 " .,,>as a BIOSPHERE RESERVE AREA.: 

4'~4#44444 4cI 6 o l2n4 C- , A, 



ASOCIACION DE AMIGOS DEL LAGO DE4ATITLAN 

4''.4.Jt .. ... ,.4.. ~''~ EXECUTIVE SUMMARYy . 4 . 4 >,'4 

ZThe Atitlan Lake, Basin 'located fin 4Sol~ estbl'sh'ed!-'as ational. Park 	 15 Guatemala, was" 4 ' b oG6ernmnit' Resolto dae<-

Ma2"'$6"2~ §5e6'~1.hih 'basli:in s,:a d.f''O't'Articl 
a~7ii~l~fd~h3if tjlfs7of ~'the' ad jac'et _'vo~ihan6 .IHowe ve~ithas not b-een-managed, as_ such" since its :cr ation

and 'we co'nvinced:that' due to: 	 size, 'div-
44 

are 
 6 it"s 'nature-, 	 ,erIsity~ in4)4.4proprietorship,44and o ners 	 4i p ,must.'4'bei managed. . as> a 
4Mutiple-2'Use: ""Protected 'Are, 'declarIing 4 4 a Biosphere ':'Reserve 4 sinc , ,it 'still ha iprat hyicil .natural, 4 

biological,- cultural, touristic and historic resources wh'ich.,
should be, ,managed. in an adequate and, rtiol manner," i w 
wish-,them'to-continue... 	 .4 ''t4 .>y~~I'~ 
'Our.-objective4 i's''to preserve .the sti exsig'aua 
areas :anid 'at .at"I, the' same time, to 7channel,-econobmic.-development
to the jarea-s' supporting 4the same,, 'to improve the -living
con'ditions and the gnrl welfare' of the basin's 

444 inhabitants. 	
4 

S At" te, shores, of the 4Atitlin Lake, ,there.,are 'severa.ton 
and villages4 exercising a great pressure. oni "the.,ecosystem',
in .addition, tho4 usand -of .local. and -international tourists, 

'4 

4visit ,the 'area,, 4 creating4 jos n . efr. for it
inhabitants, :,but increasing 4 the 'pr'essure over,,, the 'already 4 

dete~ioatig ecosystem,- "thati due t-the lackl,1o'f' rga ions 
.4 .	 i'not 'managed' ad'equately for it sustained conservation and
 

use.4A
 

All communities and their municipal'authorities, as well ,as .4 

private 'and.goenmn 'organizations 4 'are,,,conscious of the'
needK4 to- 'protect;.'and._4 regulate "the', areas , to' 'provide' the' 
inhabitants, iand long-las ting' life and4,the ".,ecosystem' 

Biosphere' ~Resre eseial in te:lc:w, aldth
highland.-,of the "Azul subbasin; 's of vit'al importance for 

4,.,'444_~the iwelfare 'of' tosns f people as, well as frte 
.protection of the flora and fauna (biodiyersity) thereof. 

~''4Z4'V.4."4-4 We ' are convinced that toadequately preserve, ~.protect and. 
Smanage this, area, it is necessary to .give th'e''inhabitants.4 
'"' clear. and effec'tive, alternatives :which allow them to 	develop 

not. necessarily destroying the ecosystem which sustains
 
.tm 

. t 4 e, m. 4 4 4 , . . 4 4 4 4 4 4 ~ 4 ~ .4 , 	 ' ' . ' 4 . : - . 4 , ' - 4 
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Wspecificllypropose the creation of';the Atitlan: Lake& 
'Biosphere, ,creat~ing, Na'tural \Zones': or Nuclei. which will: be
 

, constitutedbytetre o1canic-znathre
~g~y, he vlcaiccones ,in:, thel zoe nd 'part)of _the, aacent Mouta'ins,, -thereto cratl-Modfal" 
7 Asuch, las th Rgba-ones ',Par Kii ~i rivte

,Natural~ Res'erves in 'theenvirons, -,as. well,. as~Mul1,t1 le Use 
Zons and, 1 creation-, of-' Culturalalowng,, te .development

~ .M~numents, 1Tuisi~eraini'et~ nd chiozoes )
 

PA1 1 for ~ the h' f ' and 'to',provide' th~ abitants
 
d,:wo ,for 'cooig~d ating,, construction
n 

wood ~and others.
 

Likewise", we Awish to "cooperate with th'cmuiie fSn: 
'Luas TolimnShti~o,,Atit~nand San Pedro LaA'agufia injthe~ creation of' Touristic and Recreatiobnal centers, inadition,'t6"heii 
 cushioizesin 
h ubh
rbeaches these::-'thrie LVilles have inl their, respective bays,

in order to , dev lop- eco-9tourism in> thea zones to, be
protected, so ,this>iiis -welfare' and ~immediate, development
t.t e' commu'nfties wic'h have provide pa of. th'eir lands.
to! create this(BiosphereReserve. 

..The- -creation,,of, Biological Reserves has been contemplated
ithits respective.-'cushion'§"'zones in, tie2 1three volcaniLc 
,,cne,olmak te -,Regional,; Park rKing Tepeul ha ig'recreation, 'aes ,dequate bathrrooms, and' :outdoors eating


facilities,~ -inf6
orai cnes, trails,. arid La wilIdlifel
refuge., To Ldevlp: four cultural cen'ters in'-the_, zone, With 
~the infrastructjre, Irequired, to Lr~e1iVe ,touriIs m jand ,--to
 

IIpromot e, among thier -hIig clg~a .utre n.d 'e'1 ILn
 
~,I'and cooperate closely with the KPriv~ate Center' <for the& Rescue,
 

,,o Wildlife' presently bengbuilt in Santiago'tta-y. 

W need financial, ~assistance' in ,the~ amount. of US $60,O0O0" to
make,' th~6 t h' -,,"tdes:necessary.,:and'' required
'reclassify 'the' Atitl'n' take Bas i 

.to: 
'f'rp jti6a1 .. to,'Park

Biosphee'; Reserve' Us reartce' oAk,,t 
mea :maps -of th raUrmns-adtpographical 

-:dfeen~ .-to b.e Iprrs rvedl,'to-build' th~e infrastructure-,necessary,:for
each area ees'.,general< proFO ) maethe' 'forestrynurseries' and7' seed' nurser~ies 'for,; th :,formation, and 
management 6of the~cushion- zones ,which have'been' contemplated,,
in';- the2 project, as, well as to",contract anid, rn thpersonnelreued for. site guards ' 

'A'l G u tpA?'c C.~~' k A 'A 
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SASO'CIAC10QN DE AMIGOS DEL: LAG'O DE ATITLAN 
 ~ 

As imrJ1ar .. amount of finnial resouirces as 'Mathingundwill1 be or have already ben otindb h de~'Atc' iPn 

Amigos.de ao e Ail~nfrm' several sources. ,The main,.,sources: of fiaca eore_.otis-roet-av--en-,-7 

Scontrib'utij' equvalent 
 to US3 "0' nwrvhcecmputersk, 4,secretaies,"boats 
 u 1.lu ants, p r d
e'h'r,rdu e1
others',ed two-er c lbr anndi'inga d to stueyand

tebasic -data;of~the'" roet, as 4w ll as . to prmot,e ' r;Ytamong the commuitiesi niil auhriis negbusadgovernment' iant :c.:,a addi't,,-oaamount estimatd aound..,. StO, 0 0 Vwhjchwl b otand y~~ the Ass ocj t ijon , throug h? p ro r m , 4sm'i 1 1 an / t''- r

Asso ror~am,,". sminas, n .,,) ;Lheracti;vities.,thereof, as, well ras" donations' from 4 the privatesector:.of . the c6untry andhdvi -spp~ ese


of .;prqjects for I"the:- conserVat ionL -and. development of' the-~nat'ional' rural . are.a,,I G"UATI could' contribute 'the requivalent§of,:~OO through I the , designing.: -of~.plans oT~f thebasic~~required~ infrastructure 4for' each 'protected 'areaKtheuc as th 
outdoor,s; eating,, facilite 4 rails ..garbae 'iposa s. bk~
and[ ",others, as wel1, <'as' the" pro*motion4 6'to '.local. and~ 

,4 

international level the' existence','of the-' Biosphiere ~Reserv~for 4tourists. 
.rVe 

-~Other funds'::for the -area maintenance ilb "'baie from4 
the~ fees. charged .the vis ito'rs Tai t 'the4 Regional. Park King j~Tepepul ,I 'and! other.. areas . of touristicj ~ have~~ DIGEBOS, in ter st, and will~,.technical asistance', in'"the4 anemn ad
"maintenance'.,of, the_ biosphere Reserve, from&'IDAEH,",CAMTUR and'
 

-. ~---'4other lins'titutions interest'ed ;in the creatioA"4thereof.~ 4j 
S.-2j&j'Thi's, proje ct,, 'in , :addit ion to:, *protect-'adpeev hfh Ik-Ati'tlan4Ba'sin~' 

4 

.ecosystem ''of' teLae , 
wilpcnoi1educationall."and 'cu u povide ecnmc&l'benefi'ts'eo'the' country., 
 "444-"444"

''".4G t ryC 

2 

http:sector:.of
http:Amigos.de


ASOCIACION DE AMIGOS DEL LAGO DE ATITLAN 4f2. 

PROPOSAL 

CREATIONOFTHE ATITLAN BIOSPHERE RESERVE 

'~~4~f~ z, A,OF' THE ., 

4 SBCUENCAAZULOF THE ATITLAtNIAKE'BASIN AND ITS THREE BAYS" 

.... PROJECT OBJECTIVES,,. ... 

' 
 ' TThe' Asociacin de Amigos del Lago del Atitan, the '7 
San Luas Tolimah>' Santiago Atitlan. and S nPedro LaLaguna

7.communities, their, Municipal . authorities, supported Y! 
DIGEBOS, INGUAT, IDAEH, Universidad del Valle d' Guatemala, 

""'4"" tuion an, indiidall persons, see the. need of' 
prtctiing for future generations the Lake Atitlan Bain, as' as;well'the + of
"eed, the' region's comunitiea 'tobezieft from
 

*'"'a sustained social and economic development, kwe propose'to_c6re+ate e&hATITLAN,BIOsPHERE RESERVE,. starting with the High,
 

Zone of'the. Subcuenca Azul and the three. bays on the.Lake,'s
 
4,, 4.,Soutl) side.' 
 4' 

To reach this objective;,we request -the amount of 
W,0O0.0O of _'theProject "USAID ENVIRONMENTAL ,SUPPORT 4 '' 

PROJECT .(ESP- 598-0708) FOR BIODIVERSITY PILOT- PROJECTS IN 
FY 1992,". &Our project "includes' makingg f thhe necessary
technical studiesto reclassify 'the area. of interest as a 
BIOSPHERE RESSERVE," carryi .. out* basic designs and 

cosrcin,-te minimu -infrastructure ncsay forconservation,' environmental" education and' health "needs' 
required byi thevisitinig public, as, well as t o, train 
adequate4 personnel 'to work' asSite Guards.' K 

Among our objectives is to prove to the communities 
that conservation' and economnc,development do'not have to be 
polarizing, i.e to', teach, th .tat there 'cannot , be long
termi econ'omic 'development 'without adequate -environment 
conservation. Therefore, on, the short term,~ our, project,, 

.~ ~... 'coneml8te 'the" development , of' three Touristi and'4"''' Recreational Centers 'in the Bays,, and creation of cushion '"'I 
'zones, 'such' as,' a source ,and supply of wood and timber 
through the creation of forest nurseries and planting of 

""''.~,' trees, of multiple use as a source of energy. ' 

2. BACKGROUND ' 

-.Presently, -Lake Atitlan is "one of the' country's most'4" "IL 4 . "' ' 1 ""4'" '1' +++++ +andrtnt -tuit, ntersas, many. tourits visit 'its ibeaches / 
+ + ++iii!i :i +,+++,,,'4"+ '' '44+++,++++++4': 

an t, auacultural' and, historic' beauty thus ' beneffit:ting thie' country. with tourism,, sale, of handicrafts ~~ and. the'recr 4 -mia~ct.'vities. '' ~ "". 'Ar+ortoRe . a .... ''" "reaonniJc l '(7 ,. 

" 4 r a 17444'' '' 

http:W,0O0.0O
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~ 

S 


&2'3. 

"nProtected 

~'4'w""c) 

.~~' 

Sd) 

any,, peple iAls,, he,, 1ivig ;he''"villages, 'and4 
townls- ar'ound 'the lake. depend ,dret1 -and. 	 theniet 

st m'f 
jziy .- s s' t ,.", '..hnc 

This group. ~of "inhabitants,, tourists,:- and
 
uncontrolled 'development,' without :1adequate planning and
 

eficient regulations;' exercise, a great',pressure ,on the ecosystem which, is rapidly destroying. and jeopardizing ,the

area's wild life and mnia' s 'quality,9f,life.'"
 

' RELEVANCE TO THE CON4SERVATION OF:BIODIVERSITY
 

.~, 	 Large areas in their natural.-state still exist, with 
a""great, diversity 
 'fauna,
of flora arid 	 -where several 
 ' 

important rivers 'originate providing potable water to" 
hundreds of people on the south coast. 

This eco-system's destruction would' bringeomu
 
economic repercussions, for the "country, in 'addt "to
losing the' flora and 'fauna existing in the same.
 

As an- Appendix to 'this report we enclose a detailed,
list of flora, and fauna prevailing, in,-this zone. It is'-. 
important to point out 'thiat there' are quetzal birds, 'deer,, ' 
pavo de cacho and other valuable'ispecies in the samie.'"("V < 

4.MIIK 	 PROPOSEDI:.'WllIL. 

a) 	 Technical Studies reurdfor 'the reclassification 2 
of the. Lake's Basin, from' a' National Park 'to.a *a 

Area of. Multiple Uses and the creation of ~,'
the ATITLAN BIOSPHERE. RESERVE.I 

b) 	 Topographical Maps to4 id 'entify and, map the areas tobe prtcedfr its deregistration and subsequn 
administration.' ' ' 

" nrsrcur Cntu~on of the indis'pensable
minimum so that ,the various~ areas under -.protect'ion 

' 

" comply ,with their objective of~conservation, and' to ''4 

"" 

make 'available,. to visitors, 'the services,.basic 

sanitary. aciities,.etc. 

'Forest'ry nurseriest Creation of seed nurseries and 
forestry~ nurseries' to reforest. 'cushion __zones' to 
protect- the~ zones in question roiin dood' and 
sources of energy for the' communities.' "&~ 

, 

-itl""r'7 
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e) 	 Field work: Development where possible of the four
 
Cultural Centres (archeological sites) to promote
 
tourism and research.
 

f) 	 Salaries that are required to hire and train Site
 
Guards.
 

5. 	 WORK SITES AND COLLABORATORS
 

All infrasctructure work to be carried out in the
 
predetermined areas of the High Zone of the Subcuenca Azul
 
of the Atitlan Basin.
 

Work will be carried out with the communities and
 
the region's municipalities, the Universidad del Valle de
 
Guatemala, DIGEBOS, IDEAH, INGUAT, CAMTUR, CEOM, CDC and
 
other private or government organizations and institutions
 
in a position to contribute to the project.
 

6. ANTICIPATED ECOLOGICAL AND ECONOMIC BENEFITS
 

Many are the ecological benefits of adequately and
 
efficiently creating and managing the Atitlan Biosphere

Reserve. As an example, mention can be made of protecting

hundreds of wild flora and fauna species for scientific
 
research. The body of water with its variety of fish and
 
water birds, both native and migratory, crabs and water
 
flora of the Atitlan Lake itself will be conserved, having a
 
significant ecological and economic importance, as is tulle.
 

Economically, the benefits are even greater as 
more
 
than 60,000 tourist visit Lake Atitlan yearly, and this
 
number can increase if the necessary facilities are
 
available to visit these natural spots that we wish to
 
create and conserve.
 

It is believed that approximately 300,000 people

live in and directly or indirectly depend on this
 
eco-system. Destruction and pollution will be avoided,
 
tourism, handicrafts, culture, archeology, mountain-climbing

will be encouraged, environmental education, reforestation,
 
and generdlly, whatever is connected with economic
 
activities will be promoted in the area.
 

Maintaining an ecological and economic balance in
 
this area is of vital importance to the country, as it will
 
create socio-economic stability to sustain the development
 
of the area and of the country. It will serve as an example

and model to develop and protect in sustainable manner other
 
areas in :hgtaegip.i 
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The economic and ecological benefits represented by

the creation of the Atitlan Biosphere Reserve, its mentioned
 
protected zones, basic necessary infrastructure for the
 
visiting public, and cushion zones required, as well as
 
hiring and training the personnel as Site Guards are
 
significant in relation to the $60,000 requested to 
carry
 
out the pLcjert.
 

7. ILLUSTRATIVE BUDGET
 

DESTINATION USAID AALA I 
 AALA 2 INGUAT
 

1. Salaries
 
a.Technical Studies -40,Q00 
 0 	 0 1,000

2. Design and Plans 0 0 
 0 	 6,000

3. Constructions 20,000 0 15,000 	 0
 
4. Vehicles & per diems 0 	 5,000 0
 
5. Technical Assistance 0 
 0 3,000

6. Preliminary Project 0 30,000 *1 0 0
 

TOTAL $60,000 $0,000 $20,000 $10,000
 

* 	 Other institutions contribute technical assistance,
 
field work, vehicles and others - not quantified.


*1 	 Cost of preparing the Preliminary Project,
 
presentation to the San LucRs Toliman, Santiago

Atitlan and San Pedro la Lagutia authorities, and
 
private organizations to solicit support.
 

£. ,j'rlc¢ ';,1cc'.; l/0(.* Ciw,"d d( Guuilernclc, lk.cCL':'=m 


