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AGENCY FOR INTERNATIONAL DEVELOPMENT
 

AMERICAN EMBASSY
 

PASEO DE LA REFORMA No. 305 
U.S. Mxllivg Addrw. 
AMEMB Mxico C) 

COL. CUAUHTEMOC P.O. Box 87 
06500 MEXICO. D. F. Laredo, TX 78044 

August 7th, 1992 

Dr. Samuel Ocana
 
Director General
 
Centro Ecologico de Sonora
 
Apartado Postal 1497
 
83000 Hermosillo, Sonora
 

Subject: Grant No. 598-0780.23-523-2024
 

Dear Dr. Ocana:
 

Pursuant to the authority contained in the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development (A.I.D.)
 
(hereinafter referred to as "AID" or "Grantor") hereby grants to the
 
Centro Ecologico de Sonora (hereby referred to as "CES" or
 
"Grantee,") up to $126,700.00 U.S. (one hundred twenty six thousand
 
seven hundred U.S. dollars) to conduct a "Program for Conservation
 
Planning and the Establishment of a System of Protected Areas in
 
Sonora," as described in the "Schedule" of this grant and in
 
Attachment II, entitled "Program Description." This support is
 
provided under A.I.D.'s LAC Regional Environmental Support Project
 
(598-0780).
 

This grant is effective and obligation is made of the date of this
 
letter and shall apply to commitments made by the Grantee in
 
furtherance of the program objectives during the period beginning
 
August 7th, 1992 and ending on August 6th, 1995.
 

This grant is made to the Grantee on condition that funding is used
 
in accordance with the terms and conditions set forth in Attachment
 
I, entitled the "Schedule," Attachment II, entitled "Program
 

Description," and Attachment III, entitled "Standard Provisions,"
 
which have been agreed to by your organization.
 

TELEFONO: 211-00-42 EXTS. 3450/3451/3452/3453/3457
 

TELEX Nos: 01773091 & 01775685 AEMXME
 

TELEFAX No.: (905) 511-9980
 

http:126,700.00
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In accordance with A.I.D.'s environmental procedures (22 CFR Part
 
216) designed to avoid/mitigate negative environmental impacts
 
associated with A.I.D.-funded project activities, under no
 
circumstances will funds be disbursed for the procurement or use of
 
pesticides. In addition, Centro Ecologico de Sonora hereby agrees
 
that during the implementation of this activity, funds will only be
 

used for environmental activities without the potential for
 
significant negative environmental impacts.
 

Please sign the original and three copies of this letter to
 
acknowledge receipt of this Grant and return the original and two
 
copies to A.I.D./Mexico.
 

Sincerely
 

A.I.D. Representative
 

CENTRO ECO GICO DE SONORA
 

D5r. Sarnue Ocana
 
Director eneral
 

DATE:
 

Attachments: I. Schedule, II. Program Description, III. Mandatory
 
and Optional Standard Provisions for Non-U.S. Non-Governmental
 
Grantees.
 

Fiscal Data: 
Total Estimated Amount: $ 126,700.00 
Amount Obligated by this Action: $ 126,700.00 
Total Obligated Amount: $ 126,700.00 
Budget Allowance: LDN2-92-25523-KG12
 
Appropriation: 72-112/31021
 
Project No.: 598-0780.23-523-2024
 

http:126,700.00
http:126,700.00
http:126,700.00


ATTACHMENT I
 

GRANT AGREEMENT
 
BETWEEN
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
AND
 

CENTRO ECOLOGICO DE SONORA
 

SCHEDULE
 

A. 	 Purpose of Grant
 

The 	 purpose of this Grant is to achieve under a Program for 
Conservation Planning and the Establishment of a System of
 
Protected Areas in Sonora, the following principal objectives.
 
Activities are more specifically described in Attachment II,
 
"Program Description."
 

1. 	Determine criteria for the selection of high priority
 
sites/protected areas in the state of Sonora.
 

2. 	Conduct a screening of 70 field sites and select the ten
 
highest ranking areas.
 

3. 	Survey and develop preliminary management plans for each
 
priority site.
 

4. 	Establish a state protected areas system, initially composed
 
of these ten priority protected areas.
 

5. 	Determine state and federal agency administrative
 
responsibilities and develop collaborative management plans.
 

6. 	Strengthen the Grantee's conservation data center.
 
7. 	Develop an education and outreach campaign using media
 

(radio, television, printed materials) on the
 
importance of protecting critical habitats in Sonora.
 

B. 	Period of Grant
 

1. The effective date of this three-year Grant is August 7th,
 
1992. The expiration date is August 6th, 1995.
 

2. 	Funds obligated hereunder are available for program
 
expenditures for the estimated period of August 7th, 1992
 
to August 6th, 1995, as shown in the Financial Plan below.
 

C. 	 Amount of Grant and Payment
 

1. The total estimated amount of this Grant for the period
 
indicated in B. above is $126,700.00 U.S. dollars.
 

2. A.I.D. hereby obligates the amount of $126,700.00 U.S.
 
dollars for program expenditures during the period set forth
 
in B.2. above and as shown in the Financial Plan in Annex 1-A of
 
this Attachment.
 

http:126,700.00
http:126,700.00
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3.- The Grantee agrees that he shall immediately request
 
approval from the A.I.D. Representative when there is
 
reason to believe that within the next 30 calendar days
 
a revision of the approved grant budget will be necessary.
 
Please refer to Attachment III, Mandatory Standard Provision
 
No. 4, "Revision of Grant Budget."
 

4. Payment to the Grantee under this project will be in
 
accordance with procedures set forth in Attachment III,
 
Mandatory Standard Provision Number 2, entitled
 
"Payment-Cost Reimbursement.
 

5. For purposes of accounting for project expenditures,
 
the exchange rate to be used during the duration of this
 
grant will be the one effective at the Embassy Cashier's
 
Office the date the check reimbursement is processed.
 

D. Financial Plan
 

1. The detailed Fiscal Year 1992-1993-1994 budgets
 
for this activity are as indicated in Annex I-A of this Grant.
 

2. The Grant budgets presented in Annex I-A are illustrative in
 
nature and the Grantee can adjust individual budget lines
 
by a factor not to exceed 15 percent. Any line item adjustment
 
exceeding 15 percent will require prior written approval of
 
A.I.D./M. Any increase in the total A.I.D. budget amount or
 
decrease in CES counterpart contribution, or in the duration of
 
the Grant (HB 13) will require the prior written approval of the
 
A.I.D. Representative.
 

3. A.I.D./M and CES agree that A.I.D. funds provided
 
pursuant to this Grant shall not be committed, disbursed, or
 
otherwise utilized in areas where the provision of such funds
 
would contravene any provisions of the Foreign Assistance Act
 
of 1961, as amended. A.I.D./M shall advise CES in writing
 
from time to time of such areas.
 

E. Cost Sharing/Counterpart Contribution
 

1. A.I.D. policy reqres recipients of A.I.D. funds
 
contribute a substantial portion of total project costs. In this
 
case, as reflected in the project budget (Annex 1-A), both
 
parties agree that the counterpart contribution provided by CES
 
will be at least 50 percent of total project costs.
 

t2
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2. The Grantee shall submit to A..D./Mexico and to
 
the Project Manager, LAC/DR/E, Room 2242 NS, Agency for
 
International Development, 2201 C Street, N.W., Washington,
 
D.C., 20523-0001, quarterly financial reports of its
 
counterpart contribution, together with its quarterly financial
 
report, in original and two copies. See Annex 1-B for suggested
 
format to be used for reporting.
 

3. For purposes of estimating the counterpart contribution,
 
the exchange rate to be used and applied over the life of this
 
grant will be the one effective the date the agreement is
 
signed.
 

F. Contracting Officer's Technical Representative
 

1. The Contracting Officer's technical representative for
 
the performance of this Grant is the A.I.D. Representative,
 
A.I.D./M. This individual shall have the following
 
authority:
 

A. Certification of work performed on all vouchers
 
submitted.
 

B. Necessary clarificE tions of, or minor, non-cost-related
 
adjustments to, the program descriptions in Attachment
 
No.2.
 

C. Approval of all reports, plans, timetables or other such
 
technical submissions required under the Program
 
Description.
 

G. Reporting and Evaluating
 

1. Financial Reports. The Grantee shall submit to A.I.D./Me
xico and to A.I.D./Washington quarterly financial reports of
 
the A.I.D. and counterpart contribution in original and two
 
copies, using the enclosed format. See Annex 1-B.
 

2. Technical Reports. The Grantee shall submit to A.I.D./Mexico
 
and to A.I.D.ZWashington, quarterly progress reports. At the
 
end of the project, the Grantee shall submit a final progress
 
report both to A.I.D./Mexico and A.I.D./Washington. See Annex
 
1-C for suggested format.
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3. The financial and progress reports shall be addressed to
 
the following in A.I.D./Mexico and A.I.D./Washington:
 

Mr. Gerard R. Bowers
 
A.I.D. Representative
 
A.I.D./Mexico
 
Paseo de la Reforma No. 305
 
Col. Cuauht~moc
 
06500 M4xico, D.F.
 

Mr. Jim Hester
 
Chief Environmental Officer
 
LAC/DR/E, Room 2242 NS
 
Agency for International Development
 
2201 C Street, N.W.
 
Washington, D.C., 20523-0001
 

H. Authorized Geographic Code
 

The authorized Geographic Code for procurement of goods and
 
services shall be 945. In order of preference, procurement
 
should be made in the United States and if that is not
 
possible then in Mexico in accordance with Optional Standard
 
Provision Number 5.
 

I. Audits
 

The Grantee shall refer to the Mandatory Standard Provisions
 
for Non-U.S. Nongovernmental Grantees, paragraph
 
2. Accounting, Audit, and Records, regarding annual
 
financial audits made of the funds disbursed to the Grantee
 
under this grant.
 

J. Mandatory Standard Provisions: All apply under this grant.
 

K. Other A.I.D. Provisions
 

The following Optional Standard Provisions will apply to this
 
Grant:
 

No. 2 - Pav}ment-Cost Re>mbursement
 
No. 3 - Air Travel and Transportation
 
No. 5 - Procurement of Goods and Services
 
No. 6 - AID Eligibility Rules for Goods
 

an-1 Services
 
No. 7 - Subagreements
 
No. 18 - Title To and Use of Property (Grantee Title)
 
No. 21 - Cost Sharing
 



ANNEX 1-.
 

CENTRO ECOOrICO DE SONORA
 

PROGRAM FOR CONSERVATION PIANNING AND THE ESTABLISHMENT OF
 
A SYSTEM OP PROTECTED AREAS IN SONORA
 

GRANT AGREEMENT NO. 598-0780.23-523-2024
 

1992-19f3-1994 BLDGET* 

1992 1993 1994
CES 
 CES 
 CES
Counterpart 
 Counterpart 
 Counterpart
A.I.D./M 
 and Others A.I.D./M 
 and Others A.I.D./M and Others
 

ITEMS
 

1. Salaries 
 t 15,500 ; 91,073 1 15,500 t 62,4282. Materi.I1I s/Fquipment 13,700 1,005 
- - - ; 6,970

1,100 4,400 
 1,650 2,400
3. Transprortation 
 - - 20,6004. Travel 
 10,100 17,800 


8,700 9,200 
 2.000
5. Infra-. tructure 3,0006,000 4.000 
 500 1,000
6. Operation 500 1,000
11,500 
 9,400 10,500 8,500 2.500 2,500
7. Envi rrnt
Educattjoi 3,.500 9,500 
 4,000 3,000 
 3,000 3.000
8. Traininq and
Technict Assist. 4,000 - " - 2,000 9. Administration . - _5.000 -  - 4,000 750
 

TOTAL: 
 t 69,300 t 161,378 t 47,000 88,528 It 10,400 
 t 18,870 

See detailed budget presented by CES, Attachment 1, Program Description.
 

C. 



° ANNEX I-B 

CENTRO ECOLOGICO DE SONORA 

PROGRAM FOR CONSERVATION PLANNING AND THE ESTABLISHMENT OF 
A SYSTEM OF PROTECTED AREAS IN SONORA 
GRANT AGREEMENT NO. 598-0780.23-523-2024 

REPORTE FINANCIERO PARA EL PERIODO 

CONCEPTO 

PRESUPUESTO 
AUTORIZADO/ 
CONTRAPARTE 
A.I.D.iM CES 

GASTO DEL PERIODO 
A REPORTAR 

A.I.D./7M ES 
GASTO ACUMULADO 

A.I.D./M CES 
BALANC 

A.I.D./M 



ANNEX 1-C
 

INFORME PROGRAMATICO 

CENTRO ECOLOGICO DE SONORA
 

PROGRAM FOR CONSERVATION PLANNING AND THE ESTABLISHMENT OF
 
A SYSTEM OF PROTECTED AREAS IN SONORA
 

GRANT AGREEMENT NO. 598-0780.23-523-2024
 

LOGRO LOGRO LOGRO
 
ACTIVIDADES ANUAL TRIMESTRAL ACUMULADO
 



ATrA.HMEr II. Progran Description 

A ROGRAM FOR CONSKRVATION PLAMIING A.M T131 
IN IONORAZBTAILISHMMT OF a MSYTDE OF PROTICTO UIAS 

txECUJTIVE BJ)NRY 

Sonora is the second largest state in Mexico, with high topographic 
relief end high biologioal diversity. The state is at a turning 
point in the managemant of its natural resouroes. Th. new governor 

in resources are managedis proposing a far reaching change the way 
state and federalin wexioo: cooperstive agreements between 

natural resources of Sonora.agencies to jointly manage the 
Currently all resource management is done by the federal government 

often lacks the "ano to manage natural resources throughoutwhich 
Maxlco. 

Date Canter at the Centro Ecologico deThe Sonoran Conservation 
Sonora will provide the inforraetion needed for the first steps in 

of resources by identifying thejoint state/federal management 
areas in the state. The Conservationcritical biologically diverse 

Data Center will also provide inforation on rare species and 
state and federalhabitats throughout Sonora and work with the 


agencies to influe.rce conservation and developicent planning. 

PrograA Objectives:
 

Review the 70 sites identified in the Critical Area" Symposium1. 
to develop criteriaand work with scientists and agency staff 
InfOrmation on theto deterrine the highest priority sites. 

remaining sites will, be incorporated into a computerized 

database and used to direct conservation andconservation 
development planning.
 

ten highest priority sites and evaluate their
2. Survey the 
biological resources, key species and habitats, human uses, 
land ownership, and threats. 

3. Develop preliminary manag;erent plans for the ton highest 
the resources and
priority sites based on the needs of 


potential throats identified in phase 2.
 

Work with state and federal authort!-es to establish a state
A. 
eyste of protected areas incorporating the highest priority
 

sites. 

2 

i6EST AVAILABLE COPY 

//
 



5. 	 Determine state and federal agency edministretive 
responoibilitiem and develop management plans for the state 
system of protected areas. 

6. 	 Stre th n the capacity of the CDC to direcr conservation and 
developsent planning In Bonor. by eystamatically inoorporting
existing information on oritical species and sites In Sonora 
into the computerized detabase end through an outreach program 
to state and federal land managezent and planning agencles. 

7. 	 Develop an education and outreach campaign using radio,
televivion, and printed edle about the importance of
protecting the natural heritage of Sonora to gain public
support of the system of proteoted areas. 

2EST AVAILABLE COPY
 



A PI"OO roR CONSKRVAION PLANNING Lim T]E

ISTABLISKNKXT Or A BYST E Or PROTECTID AZAl ZN SONOR
 

Introductloc: 

sonors ts the second largest state In Mexico. Its natural habitats, 
range frvm coastal dunes of the See of Cortez to the tell mountains 
of the Sierra Madre Occidental. This vast variety of habitats 
supports a high diversity of plants and animals, many that are 
andenic to the region. There are 20 distinct vngetation fornations 
In the state whch support over 4000 species of flowering plants,
800 species cf resident and migratory birds, 200 species of 
amphibian" and reptiles, and 120 mamel species. In addition, the 
nine river systems in the state support over 30 species of native 
fish, many of which are endemic and endangered. Sonora is also one 
of the fastest growing states in Mexico and many of its near
pristine natural resourte.s will be at risk in the near future. 

In I981 Sonora established its first ecological plan for the state. 
As a result, the Centro Ecologico do Sonora (CES) was created 1986 
to assist the state govern.uent in ecological research and in 
determining oonservation priorities. In the last five years CES 
has developed a strong research and con*Qrvation program with funds 
from the state government, U.S. Fish and Wildlife Service, the 
Arizona Gara and Fish De;ertnent, and private donors. Our focus 
has been to evaluate the status and managenent needs of key rare 
species in the state such as the masked bobwhite quail, native 
fish, rare plants, the desert tortoise, and the Sonoran pronghorn 
antelope. 

In August 1991, a new governor was elected In Sonora, Mantis Favio
 
Beltrones, who has a strong eonservation agenda. His
 
administration is interested in assuming the responsibility for
 
natural resource canagemant in Sonora. He is currently working

with federal government officials to develop the cooperative

agreements needed to establish state level natural resource 
manageaent programs. He is proposing that the federal government 
use Sonora as the first pilot project on state management of 
natural resources. If this program im successful, Sonora would be 
used as a model for natural resource management for other states in 
Mexico. 

Centro Scologico de Sc.ore is a key element in the governor's 
program to ma-.age natural reeurces. In August 1991, CES and the 
state gcvAr-Ant establisGed the Sonoran Conservation Data Center 
(CDC) to provide conservation and de%.elcprment planners in Sonora a 
corprehensive source of bioLogical and natural resource £aformation 
to successfully Identify, establLsh, and manage protected areas. 
The CDC will help gu:lde the development of Sonora's natural 
rescurce baer to prevent irreaversible lcss of biological diversity. 

4 
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The Sonoran CDC is part of The Nature Consarvecy's Information 
network of ovf r 70 Reritag. and CDC progrms In 50 U.S. states, two 
provincas cf Canada, "n 12 countries In Latin America end the 
Caribbean (Bolivia, Mextoo, Colombil, Costa Rioe, Ecubdor, 
Guatemala, Metherlands Antilles, Panama, Paraguay, Pau, Puerto 
Rioo, ard Venezuela). It Is besed upon the same methodology that 
has served as the foundation of all Heritage and CDC programe and 
has undergone over 15 years of testing and refineoent. 

The Bonoran CDC's goal in to gather nd Incorporate sufficient 
information to be of value to Sonoran government development and 
resource wansgesent agencies, ron-goverrnent conservetion 
organizations, and universities to eansure the successful 
establishment of conservation priorities and sustainable 
development activitiem. The Data Center's biological information 
bae will also be used on an International level by U.S. state and 
federal agencies such as the U.B. Fish and Wildlife Servioe, the
Arizona ame and Fish Departmeant, nd the Uited States Forest 
Service who are protecting endangared species and habitats that 
cross the international boundary. 

The CDC has been asked by the government of Sonora to identify the 
critical natural areas of Sonora to initiate planning for a system
of statQ parks. This is one oi their first and most important
tasks. To this end we organized a symposium of scientists from 
both the U.S. and Mexioo to identify a preliminary lit of critical 
areas and the rare and endangered species they support. In the 
symposium, over 70 aitse were identifled as ecologically critical 
for the stats of Sonora and the CDC received a massive in:'usion of 
information on the species diversity, biologioal importance, and 
threats to each site.
 

The Sonoran CDC now needs financial support to survey the highest

priority critical areas and secure the protection of these sites
 
under a state system of protected areas. We will also develop an
 
outreach program to federal and state agencies as well as the
 
general public to direct the wise use of resouroea In Sonora.
 

Program Objectives: 

1. 	 Review the 70 sites identified in the Critical Areas Symposium

and work with scientists and agency staff to develop criteria
 
to determine the highest priority sites. Information on the 
reraining sites will be inoorporated into a computerized
conservation detabase and used to direct conservation and 
development planrung. 

2. 	 Survey the ten highast priority sites and evaluate their 
biological resources, key species and habitats, human uses, 
land owr.rrhip, and threats. 

3EST AVAILFELE COPY
 



3. 	 Develop preliminary "anagenwant plena for the ten highest
prJority mites based on the needS of the resources and 
jpotontial thres Identified In phase 2. 

4. 	 Vork with state end federal authorities to establish a state 
system of protected areas Incorporating the highest priority 
Sites.
 

5. 	 Detezrmine state and federal agency administretive 
rosponvibilIties and develop mangeaent plans for the state 
system of protected areas. 

6. 	 Stiongthen the capacity of the CDC to direct conservation and 
deglop ent planning In Sonora by systeaatlcally inoorpqrting
existing information on oritical species and mites in Sonora 
Into the computerized database and through an outreach program 
to state and federal land management and planning agencies. 

7. 	 Develop an education and outreach campaign using radio, 
television, and printed media about the Importance of 
protecting the natural heritage of Sonora to gain public 
support of the system of protected areas. 

Prol:'ct Imllezentation: 

The establishm ent of a Sonoran syntem of protected areas is a three
 
year project. It will be implerented in phases with each phase to
 
soc extent depnding on the results of the previous phases. At
 
the aama time the Sonoran Conservation Date Center will be
 
strengthened and pro-oted to state, federal, and private egencies
 
as a tool for conservation and development planning.
 

The following Is an ivplemrntation plan and schedule: 

Critical ALreas Protection: 

1. 	 February - March 1992: Review the information gathered in the
 
Critical Areas Syuposium which identified over 70 potential
 
sites. Work with scientists and state agency staff to develop
 
criteria to deterine the highest priority sites. These
 
criteria will Include aspects such as: biological diversity,
 
pre3ence of endemic or rare species, threats to the habitat,
 
". the potential for r.anmgerent which will depend on land 

terure, size, &nd the interests of the state governtnt in 
I.norporating the area. 

2. 	 April 1992 - October 1993: After choosing the ten highest
priority sites field surveys will be conducted to evaluate 
their biological rasovrces, key species and habitats, human 
uses, l-nd ownership, and threats. Each site will be visited 
bt Least twice for five days per visit to cover all important 
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habitats within each proposed ares and to survey for important 
spools at different *easong of the year. In addition, local 
residents vil be Intoxviewed on human uses of the ares and 
land owneship. Three CRS staff scientists, a botanist,
zoologist, and eclogist or o¢munty outreach speclalist will 
be on *aoh trip. Zxprts from both sides of the border will 
also be invited to participate in the field surveys and 
contribute their area of eapertise. 

3. 	 February 1993 - September 1994: Develop preliminary 
msnsgeoent plans for the tan highoest priority sites based on 
the needs of the resourcs and potential threats identified in 
phase 2. The preliminary plans will also identify state and 
federal agoncy administrative roponaibilitles and the 
potential for craating protected designation. 

4. 	 Septeaber 1993 - February 1994: Using the preliminary 
management plans, work with state and federal authorlties to 
establish a state sye of protected areas incorporating the 
highest priority sites.
 

Critical Areas Outreach and ducation Caspaign 

1. 	 April - June 1992: Compile the results of the Critical Areas 
Sy.poeium as a volume for CRS' scientific journal enngica.
This Ix the first step in publicizing the natural heritage of
Sonora and the potential to protect it to state and federal 
land r anagmsnt and planning agencies, an well as the 
scientific and education comaunities. 

2. 	 June 1992 - February 1994: Develop an ed-ation and outreach 
campaign using radio, television, and printed media on the 
importance of proteoting the natural heritegs of Sonora and on 
how the public can participate In this protection. The state 
goverrtent haw donated television and radio time to CES to 
develop an education caznaign. CES is currently working with 
the University of Arizona to translate the environmental 
series they produoe, De8art Speaks into spanish. The 
University has offered to donate both the series and 
assistanoa in production techniques to CES. Special outreach 
programs will also be developed for the local communities near 
high 	priority critIcal areas.
 

Conservation Data Center
 

1. 	 February 1992 - rAbruary 1994: The Sonora CDC will strengthen
is Capacity to direct conservation planning in Sonora by
build.ng upon existing blological infcrm.ation already 
avaliable In Mexlcan and U.S. libraries and museum 
c-ollections, as well as information informally held by 
specialists on both sides of the border. The CDC will work 
ex-.-ns-vely with the existing Arizona Feritage Inventory 
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Program at the Arizona aame and Fish Department (which uses 
the same database managemnt system software), to share 
Information on species In common. In addition, information on 
the 70 critical areas roently Identified will be incorporated 
Into the database s'ong vith the Informiation from ths field 
su veys on the highest priority sites. This Information will 
provide a record of all important mites for future protection 
and planning deolsions. 

Anticipated 1cological and Etonoalc Benefitst 

We are at a turning point in the management of the natural 
resouros of both the state of Sonora end the country of Mexico. 
The centralized Mexican federal governaent has not had the 
resources to adequately manage the ntuvral rseources of Mexico. 
Sonora is proposing new model of cooperative resource management 
between the state and federal governm.nts. The Centro Ecologico de 
Sonora is an important ele.ont in governor's plan to manage thase 
resources. This proposal will initiate planning for the first 
systeu of protected areas within Sonora and one of the first state 
protected areas systems in Mexico. In addition, the Sonoran 
Conservation Data Centar will provide the state with environmental 
information which will be useful in planning other oonservation and 
develop.-ent activities. 
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Hermosillo, Sonora, 31 de julio de 1992
 

Dr. Frank Zadroga
 
Representante de USAID para Mexico
 
Embajada de E.E.U.U. en Mexico
 
Paseo de la Reforma 305
 
Col. Cuauhtemoc C.P. 106500
 
Mexico, D.F.
 

Estimado Dr. Zadroga:
 

Anexo a la presente envio a usted documento de propuesta del
 
Centro Ecol6gico de Sonora para el desarrollo del Sistema de Areas
 
Naturales Protegidas del Estado de Sonora (SANPES) en lo referente
 
al ejercicio presupuestal correspondiente al primer afio de activi
dades de investigaci6n en las 15 Areas naturales en las cuales se
 
esta trabajando actualmente.
 

Esta propuesta esta armonizada en su aceptaci6n con The Natu
re Conservancy, MacArthur Fundation, M6xico U.S.A. Wetland Conser
vation Council, Centro Ecol6gico de Sonora, Gobierno del Estado de
 
Sonora y la Secretarla de Desarrollo Social del Gobierno Federal.
 

Para el desarrollo del proyecto en las 15 Sreas en investiga
ci6n, se ejercera en total para el primer afo la cantidad de - - 

$715'100,000.00 (SETECIENTOS QUINCE MILLONES CIEN MIL PESOS 00/100) 
(230.678 Dolares), tomando en consideraci6n la aportaci6n de US -

Agency for International Development (USAID),
 

En el anexo se detallan los conceptos de aplicaci6n de los Re
cursos y los montos de aportaci6n de cada una de las entidades par
ticipantes en el proyecto.
 

ATENT MENTE,1
 

DR. ,,'YUEL OC4,A
 
DIREITOR GENE 'L
 

eamt
 
c.c.p. Dra. Susan Anderson. Directora del Programa TNC
 

para Mxico. 3 
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c.c.p. Lic. Marina Galaz, Directora de Administraci6n del
 
Centro Ecol6gico de Sonora.
 

c.c.p. Lic. Carlos Galindo. Director de Investigaci6n Ecol6gica
 
del Cent'o Ecol6gico de Sonora
 

c.c.p. Archivo
 



SISTEMA DE AREAS NATURALES
 
PROTEGIDAS DEL ESTADO
 

DE SONORA (SANPES)
 

PRESUPUESTO PARA EL ARO 1
 
DE ACUERDO A FUENTES DE
 

rINANCIAMIENTO
 

F U E N T E 	 INVERSION
 

MILES DE PESOS U.D.DOLARE!
 

I.-	 Agencia Internacional
 
para el Desarrollo $214,830 
 $69,300
 

II.-	 The Nature Conservancy $197,225 $63,621
 

III.-Otros 1) 	 $ 65,193 
 $21,030
 

IV.-	 Centro Ecol6gico de
 
Sonora $237,857 $76,278
 

T 0 T A L 	 $715,105 $230,229
 

1).- Mac Arthur Foundation
 
- Comit4 Conjunto MNxico-USA, para
 

la Conservaci6n de la Fauna Silvestre
 
- US North American Wetland Conservation
 
Council
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