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Shri Lanka Accountants' Service Training Program
 

Report on the Program Review
 
by M/s. V Kanagasabapathy and J Rajasooriya
 

1. Introduction 

This joint review and evaluation of the Shri Lanka Account­

ants Service Training Program has been carried out. by us at the
 

request of the Institute of Public Finance and Development Ac­

.ountar,iy (TnrD ) t-hn 4 rt.I-tkjC. rid t.h! -r.npc: of r'I,-pr.­

scribed by the USATD Sri Lanka.
 

2. Scope and Put-pose
 

The primary purpose of this review is to provide the Govern­

ment of Shri Lanka, the Ministry of Finance, USATD Shri Lanka and 

the TPFDA with a detailed program review and recommend modifica­

tions where necessary focussing on the program content, delivery 

and t.he issue of sustainability once the USAID funding ccn, n 

the context of the budgetary reform process that is being cur­

rently undertaken by the Government of Sri Lanka with the assist­

ance of foreign and local consultants.
 

3- Summary of Findings
 

Tn toir vi.w th. t.raining pocjcau; initAi,-t.d t. ,I;gr n t.L­

skills of accountants as part of the Budgetary Reform proce-,--, i, 

being conducted very satisfactorily. Hopefully, the target of t.he, 

initial program of training 900 accountants.will be completed by 

30th September, 1993. Although there had been soein dr-,-l-.y at. tho 

initial stages, the TPFDA had been able to make up the delay to a 
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great extent by conducting both basic and advanced courses simul­

taneously. Their scheduled date of completion of this program is
 

decision has
30th September, 1993. However, we now observe that a 


to absorb the 77 Local Government
been taken by the Government 


the Lanka Accountants Service (SLAS). Tf

Accountants into Sri 


these a,ceuoljntants, as wellsimilar training is to be provided to 

as this hasthe TPFDA would require additional time and resources 

to say thatnot beer, originally anticipated. Tt is needless 

a new envi ronment wouldthese accountants who come from entirely 

this training. Under these circumstances it
be greatly in need of 


a further may be necessary to extend this initial program for 

period at least three to four months.
 

with regard to restructuring, modificaiorDetailed review 

and improvements of the program for sustainability once the USATD 

with in the body of the report .7ridftunding ea7,ses, havn bnnn dealt 

have been summarised at the end.
the recommendations 


4. Program Justification 

Service (SLAS) Training Pro-The Shri Lanka Accountants' 

gramme has been initiated for the purpose of upgrading the skills
 

,-r thc. .a - ,-nt-s of the: Ceer~ ,nfr~ t. of Chri ,- . i n Crjc:; toI 

by improvedassist the Government in reducing the budget deficit 

financial management and more efficient allocation of resources. 

the means utilized by Governments toBudgeting has become 

achieve links between expenditure and performance or outputs. 

Hol-ever, with ever increasing magnitudOs of expenditure coupled 



with mostly out of proportion deficits, donor agencies and even
 

top government politicos or officials themselves in recipient
 

countries are in doubt as to the seriousness with which the
 

budgetary controls are applied in developing countries.
 

Budgetary input-s as well as expenditure is totalled in mone­

tary terms and accountants have to play a vital role in the 

preparation, Pn'cecution, monitoring or evaluation of any budgetary 

system. It cannot be said that the members of the SILAS have 

played the vital role expected out of them in the budgetary 

process in a salutary manner due to a number of reasons. One 

reason amongst them is the lack of professionally qualified 

persons with stature and maturity in the SLAS cadre which has 

arisen primarily due to the inadequate attention paid to human 

resource development during the past few decades. 

The tra-ininig opportunities available to accountants.-, In .h, 

public sector has b-,en very limited. It must be mentioned that , 

few SLAS members were trained by Government by offering scholar­

ships to qualify as Chartered Accountants. However, the Govern­

ment has not been able to get the maximum contribution from them.
 

Only a few of these Chartered Accountants got the opportunity of 

• rvi rig thIVe ,- Finnc. -r Ff. rai a-givcrnrnt F.ndn..,i..-c,.-Mana-ges' 

The Government accountants who had the opportunity of quali­

fying as Chartered Accountants found private sector more attrAfc-­

tive and hardly any one remainod in the public sector. Thi- had 

been partly due to inadequate pay and lack of hierarchical recog­

nition vis-a-vis the other professionals in the public -- ctcor. 



Moreover the Chartered A.cc.unt.ancy profession concentrates more 

on the private sector acco'Jnt.ing and financial management, and 

their application to the public sector had been very limited. 

The Sri Lanka Institute of Development Administration 

(SLIDA) has been involved in providing some meaningful training 

programs meeting the requirements of public sector accountants to 

ri. 	 nci 711-­some 	C-

course and the three month- Tnduc.tion Training course for new re­

cruits both conducted by SLIDA are considered very useful. Howev­

er, SLIDA has not been able to provide the. necessary skills 

required by the majority of the Accountants in the public sector,
 

particularly in providing short courses. meant to improve on the 

job skills.
 

The fol 1owing mjnr -hort. omings hve nnn ident.if i-c!r irn 

the budgetary process in Sri Lanka: 

i. 	 Lack of accountability for the management and experdi­

ture of funds, 

ii. 	 There is no way to assure that funds are being spent 

effectively sin.- the-y are, not linked to output and 

performanci, 

iii. 	 The approach taken to prepare the budget is one of 

arithmetical reconciliation of expanditure with previ­

ous year's budget and not. on the basis of program 

objectives,
 

http:ident.if


iv. 	 Lark of correlation between capi tal expenditure and 

related recurrent e'pendi Lure, 

v. 	 Lack of effective cash management.
 

It is expected that the rectification of the above shortcom­

ings 	would result in improving the performance of the Government 

and 	 in curtailing the budget deficits. The Government of Shri 

Lanka in r, iegotiating the Struc.ti ,l A dji-tc, n. F:.0-i Ii tj to .- ,. 

port 	 the medium term adjustment program i7, committed to rform 

the 	 public sector where ever applicable or, the basi- of the 

recommendations of the Administrative Reform Committee (ARC). ARC 

Report has highlighted the glaring inadequacy of professionally 

trained accountants in the public sector which is vividly re­

flected in the level of effectiveness of Financial management. 

This has been mainly due to the. Iack of at.tentinn paid on t.he 

human resource development i r.le publ i s-ector, in par t i cu I 1 , 

in the area of Financial Managem.ent.. This hs als-o been high­

lighted in the reports of the Public Accounts Committee and the 

Auditor General repeatedly over a number of years. It. is in thi-­

background, that the Shri Lanka Treasury has rcognised the imme­

diate necessity to formulate a trai ning program for the .overn­

ment. l ccou tant.:- of 2h'r i I nk, 

The 	 Insti tute of Public Finance and DeveonIp,, ent Accur tancy 

(TPFDA) a professional body repre-,enting the. Government Account­

ants has been assigned the task of devnlcping, organising and 

running the training program. The program was to be conducted in 
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Colombo and other provincial capitals drawing resource person-s 

from the Ministry of Finance, Treasury, IPFDA, Tnstitute of 

Chartered Accountants (ICA), National Tnstitutr-, of Business 

Management (NIBM), Auditor General's Department, Chartered Insti­

tute of Management Accountants (CTMA) Shri Lanka Devision, S-ri 

Lanka Accountants' Service (SLAS) and Sri Lanka Tnstitutc. of 

Development Administration (SLIDA). 

5. Evaluation thodcV,..-,
 

We have met participants, resource persons and supervising 

officers who hpve been directly or indirectly associated with 

this training program. A number of discussions were held with the 

TPFDA management, USAID Representative, Treasury Officials and 

Auditor General's Department officials. The list nf pnrson., 

interviewed in the process of ou- evaluation is attached marked 

Annr .ure l- We alsr,) annex the qiuesticonnai re. und whe:n, intrrvi -w­

ing the participants, resource persons and TPFDA Management, 

marked Annexures 2, 3 & 4 respectively- We had the oppor tunity of 

perusing the reports submitted to the Treasury by th. TPFDA, the 

course programs, evaluation sheets, hand outs issued to partici­

pants made available to us by the TPFDA.
 

The program anticipated 900 accountants to be traine+d, 6.00 

on the basic course and 300 on the advanced cour-se when tl-.re 

were only about 660 Class TT Accountants in the putibl ic ,ct -

The number was expected to increase with the anti ci pat-d e×pan­

gone up to 171
sion of the service. At present the numfiber- [ia--,s 
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with the recent recruitment of 205 accountants to man the Divi­

sional Secretariats. The basic training course is meant for th-e.­

advancedaccountants in the Class I Grade II level and the 

training course is meant for accountants in the Class TT Grade T. 

So far 16 basic courses covering 370 participants and 4 advanced 

courses covering 89 participants have been conducted. The summary
 

of courses conducted and the timing of future programs by the 

TPFDA have been tabulI-t.c,d ,d attached marked Annexures 5, 6 and 

7 respectively.
 

6.1 Basic Training Courses
 

The basic courses have been designed to create an
 

awareness amongst the accountants regarding the positive
 

role they have to play in the Government Departments a-

Finance Managers while directing the tasks of book-kc,reping 

and other routine accounting operations. The duratioCn i-
sf 

the course was 4 weeks, excluding Saturdays and Sundays_ Th--,
 

course has been designed to be conducted in batches of 25, 

although some of the courses at the begining did not attrac.t:
 

that number of participants. This shortfall of numbers at. 

the begining was mainly due to the selectees not. bering 

released in time by the Departments to w-i .1 tIhe~ , , . 

Although the courses were planned to be conducted in the 

provincial capitals of the country, all the cour.Cs:s Cexccpt 

one which was conducted in Kandy, were conductedkin Colombo. 

Each course was expected to cost Rs -SO0,00. The cou,rse 

contents have been designed to accommodate Financial Ac­
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counting, Preparation of Budget estimates, Tnformation 

systems and communications, decision making and management 

accounting. The list of subjects covered in the Basic Train­

ing Courses is attached marked Annexure S.
 

6.2 Advanced Training Courses
 

The advanced courses have been designed for the Senior
 

role in ResourceAccountants who have to play a bigger 

Management and achievement of development targets covering 

financial planning and budgetary controls. The duration of 

course was 3 weeks excluding Saturdays and Sundays. The
the 

courses were conducted in batches of 20 to 25 in Colombo. 

The course contents had been designed to accommodate General
 

Financial Management, Development problems and policins,
 

and review of accounting methods and reporting systems. The 

list of subjects covercd in the Adv,-nrnrd Training Cnurl-,: ic 

9. The cost per program was expectattached marked Annewure 

ed to be in the region of Rs.290,000/-. 

7. Detail Comments on the Training Programs conducted 

7.1 Venue
 

1991. However, it had commenced only in June, 1991 rsult­

ing in a delay of 2 months a't the commencement itself. This 

was primarily due to the time taken in finding a suit.bln 

location as a venue and obtai ni ng the necessary resourr. 

persons and other facilities required to conduct the train­

0, 



ing program. Except one basic training courst- all the other 

courses had to be conducted in Colombo. Difficulties have
 

been encountered in finding suitable resource persons and 

other facilities in outstations. Ironically locating the 

courses in Colombo had been one of the reasons for its 

success, in the sense, it would not have bceen possible t.o 

provide the amount of facilities available in Colombo, had
 

the courses been conducted in outstations. Even finding the 

required number of participants could not have been easy as 

the majority of the accountants are working in variou.-s 

departments situated in Colombo and its suburbs. 

Initially IPFDA conducted the courses in a lecture room 

at the Sasakava Hall in Kollupitiya which was hired for the 

purpose. After conducting two courses there, IPFDA moved 

into a p-ivate buil ding - ,- pi--.rm.-nint a -, r, nt to housn. 

the IPFDA Office as we]] as to conduct the training courses 

in the same premises. This arrangement has placed the TPFDA 

on a better footing to conduct the training courses more 

effectively with better co-ordination. However, the present
 

premises too has its own limitations. There is no separate 

auditorium or spacious cla-. rooms with modorn facilities . 

The space available is not quite suitable for conducting , 

program of this nature. Even with these constraints the 

TPFDA had been able to conduct this program with considnera­

ble success, .hi-ch is commendable. We would like to place on 

record the effort, enthusiasm shown by the Director who has 

contributed to a great extent for this success. The location­
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of the IPFDA office and the class rooms in the same building 

facilitated the smooth co-ordination. The monitoring of the 

progress of course programs had been meticulously planned by
 

the Director.
 

7.2 Program Design 

The program being one of short duration and the target 

group being the entire service category of Class I Grade IT 

and Grade T Accountants in the SLAS it can be said to be 

well suited to accountants. The duration and frequency of 

the course had been well designed to attract participants. 

Tn view of the short duration, many Heads of Departments 

were in a position to release the accountants without much 

inconvenience to their office work. The monetary benefit 

.kttach,-n tc; tho ,-.n.r.m hy w.:y of por dii rm , ownn 

another factor which made the course very attractive. 

However, in a number of instances, the Heads of Depart­

ments of a few departments found it difficult to release 

accountants- to follow these courses in view of their in­

volvi-.m nt the p P e ,-ccoLJnt, firin. work ,ce---. le.1 ,i.g nt 

weeks & 4 weeks at a strech from a department, where there 

was only one accountant, had to be at the expense of the 

department's day to day activit.ies. In a nmiber of instances, 

the participants con-,idered thti certain topics cover;d werr-. 

not relevant to their work presently handled. We also 

noticed that there has been not much of difference in the 
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work handled by the Grade IT and Grade I accountants in their 

respective work places and the need for dividing the train­

ing program under basic and advanced courses does not seem 

to be necessary. We recommend that the training program be 

restructured by combining both basic and advanced courses 

and conducting them in modules. We also recommend that the 

syllabus of both courses be combined. Certificates should 

b- aw,.i-ded for each modu1e seperately on the basis of ,;,,r-,i­

nat-1ons and Certificate of Public Financial Management on 

successful completion of all the modules. It is rocommended 

that participants who secure first and second places in the 

budgeting and computer modules be considered for an exposure 

training course abroad in order to give greater recognition 

to the course and encourage competetion amongst participants 

for higher performance at exams. Those who are not uicc.­

ful in the examinations should be given only a particip,-tion 

certificate. Accountant-s should be permitted to follow any 

module at any time depending on their need and the avail­

ability of time. Frequency of the courses of particular 

modules could be determined on the basis of demand in re­

sponse to advertisements. Popular moduleS could be r'peated
 

held fewer number of times depending on the demand. 

I1
 



Recommended Restructure
 

Module I - (Two weeks)
 

Government Accounting including Divi-
Management of Central 


sional Secretariat Accounting:
 

i. 	 Votes Management - Budget Preparation, Votes Ledger 

'
 c-d 	 -s , A pp -p i- i a -9nAc­accounting, Vi rement p 

counts, Monthly summaries, Tmprest Accounti rig and 

Revenue Acr.ounting. 

ii. 	 Cash Management - Recre.ipts, Banking, Cash payments, 

Cheque payments, Petty cash imprests, Cash Book and 

Bank 	reconciliation.
 

Module II - (One Week) 

Management of supplies - Tender procedure, Contracts, 

Inventories,Stores Accounting, Fixed Assets and other 

Board of Surveys and losses. 

Modul TTT - (One Wneek) 

Computers -
Information Management and AC.counting with 

on Hard ware & Soft ware, Computer applica-Principles 

tions on Salaries, Stor., Fixed Ass:ts and other 

inventories, Budgetory Control Reports, Variance 
Analy­

sis. 

Module TV - (Two Weeks)
 

Management -


Control, presentation
i) Financial Management -Rudgetary 


dec-ision making, r-ojoct. appraisals,
of information for 


Ratio Analysis, Cash flow -i-d Other analytical skill,.
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ii) General Management : Establishment Code and Discipli­

nary; matters, Behavioural aspects of organisations, 

Communications, Co-ordination, Leadership and Motiva­

tion. 

Module V - (One Week) 

Accountability and Audit - Parliamentary controls, 

Public Accounts Committee proceedings, Internal Control 

'11nd AuJ ., ?c rfoiman :,,R,1 V ItJc f C ; y 

The Training Programme in modules should be conducted on a 

rotational basis and the syllabus to include the current 

developments in accounting and auditing. It should be con­

sidered as a continuing professional education for account­

ants, and accountants of any grade should be .1lowcd to 

follow selecting one or more modules when the departments 

release them.
 

It is suggested that the certificate in Public Financial 

Management awarded at the end be equated to the level of 

the efficiency bar examinations or requirements for promo­

tions to the higher grade for purposes of career devvelop­

ment. 

We also suggst, in the long run, this program -hnuld attrac-t. 

the Local Government, Co-operative and Publ i-. Co rpor-it i on 

Accountants with a view to ensure sustainability. 

I1­



7-3 Quality & Contents 

The topics covered in the training program could be 

categorized in the following manner: 

Topics that create a keen awareness on the Govern­(i) 


ment Budgetary process­

to strengthen the knowledge
(ii) 	 Topics that will help 


Regulations and
about 	 Governmental Finanrial 

to develop management skills.
(iii) 	 Topics that helps 


Topics that relates to Information Technology.
(iv) 


the role played
These topics are directly relevant to 


by the Government Accountants. The participants' comments 

and contents.; of 
were very useful in assessing the quality 

discus­
the lectures delivered under those topics- In our 

sions with the participants, it was indicated that the 

had been very relevant to the day to
subject matter covered 

participants have indic,ted
day activities. Some of the 

had been belowof some of the lecturesthat the quality 

we to the difficul­
expectation. This consider had been due 

ties in finding suitable resource persons for certain top­

remarks were reloctalrt
ics. The participants who made, such 

The ov:ra-l
to name the topics nor" the resource persons. 

are very encouraging for
remarks made by the participants 

Some participants have als,continuance of the program. 

had been irrelevant to wha,-t.
indicated that certain topics 

they have been doing at their work places. Some indicated 

more effective haid the lecturn-, or.
that it 	 could have been 

. 1
 



-- -------------------------------------

Budget Preparation and the related Firancial Regulations been 

done in the form of a workshop. We strongly recommend that 

more emphasis be given for these areas by conducting work
 

shops rather than lectures.
 

We recommend that tU., ..;yllabus should incorporat.e more 

areas on Financial Regulations, Establishment Code and
 

Disciplinary matters, Budget preparation procedure, Treasury 

Circulars, Divisional Secretariat requirements, Information 

Technology, Management and Auditing.
 

7.4 Training Methodology and Resource Persons
 

The training program was basically a class room ex<er­

cise consisting of lectures and a few field visits, although 

more emphasis had been expected on audio vi:-.uals, managk-mknt. 

games, case studies and group discussions highl ighting 

government sector problems. It would have been better had 

there been more work shops, case studies and exercises 

rather than having more of lectures. We observed that the 

use of audio visuals, management games , nd group discussions
 

had been minimal. Some participants have indicatend that. use. 

of ,u.h mnt,i I c woU d h;ave made t-ei cw ,--.. n; o; k mei-: 

lively and productive. We recommend that the modern teach­

ing facilities in this regard should be made available at 

the TPFDA. If necessary an initial training on the use of 

these facilities could be providc-d to the IPFDA staff and 

where necessary to the trainers themselves. Whe-n the total 



numberI" of topics and resource persons who have covered these 

topics are analysed we observe that most of the topics have 

been covered by senior accountants who possess considerable 

knowledge and experience. 

Senior Managers and other professionals were drawn from 

Sri Lanka Administrative Service Officers involved in the 

preparation of the Government Budget Estimates at the 

Treasury, a few from Auditor General's Department who have 

been involved in the examination of the Appropriation Ac­

counts and underlying financial records by way of assisting 

the Public Accounts Committee (PAC). This we feel would have
 

brought a direct impact on improving budgetary control 

system as these lectures, discussions, and explanations 

obviously would have been enriched by the varied on the job 

expertinnc. zand skills gathered over the yn,--. The ,-,-rtit.­

ipation of senior managers from other professions too had 

the same kind of effect in the respective fields. 

We also observed from the discussion with the partici­

pants, that the contribution of some of the resource persons 

had been poor, particularly in the delivery. ft. is impor­

tant that the resource persons should posSes the following 

qual i ties: 

(i) Competency - knowledge and experience in the subject 

ai-t..te r 

(ii) Ability to deliver in English - communication skill & 

Language command. 
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(iii) Acceptability to participants.
 

However, according to TPFDA officials it is extremely 

difficult to get experienced and knowledgeable persons 

who posses these qualities. The TPFDA Director has
 

indicated that there had been three instances where the
 

resource persons had to be discontinued as they were 

belr,w the required levels. 

Even if there are people who have these qualities they 

may not have time to come forward. This had been the expe­

rience in other training institutions as well. If the fees 

could be made more attractive, it may sometimes be possible 

to attract quality resource per-sons. We recommnd th-at the 

fees be increased to Rs.400/- per- hour initially. 

7.5 Program Participation 

Both basic as well as advanced program werc. d.o-eincd t.­

accomodate 25 participants at a time. However, except a few 

courses, the program could not att.rract the entir, expected 

numb r of ? at , t'ime. Although the Trnsury h,- isued ­

circular to all the 3ecretaries and Heads of Departments 

requesting them to release the participants when selected to 

follow the courses, the response had been below expecta­

t.ions. This had been mainly due to the reluctanc.e on the 

part of the Heads of Departments to release the Accountants, 

particularly, when the work places were manned by a sing)e 
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accountinL, as no acting arrangements were possible. Proba:­

bly this had not been anticipated by the Treasury aIt the
 

time when the circular was issued. We recommend that the
 

Treasury make suitable relief arrangements to cover up the
 

work in places where there is only a single accountant, in
 

order to ensure full participation of the selectees in the
 

future.
 

There were also instances where some of the partic i­

pants had to rush back to their offices immediately after 

the days sessions in order to attend to their day to day 

important matters resulting in diversion of their attention. 

This too would have benn avoided had there been relief 

arrangements. The need for relief arrangement would be morc, 

relevant. when the newly rec.ruited Divi: ioniil SeC.retz rit 

Accountant.- are brought in for training as they wil l be 

manning those secretariats single handed. 

7.6 Program Costs 

Original proposal made by the IPFDA in September, 1990 

for a five year programme-C i s summarised as follows: 

P. i v. Adva nc.dd 

No. of Programs for a year 3 4 

Dur-Ation of each program 4 weeks 3 weeks 

Estimate per program Rs.500,O00 Rs.290,000 

Number to he tr-ined in each 
Programme 25 25 

Total number to be trained 
in 5 years 1,000 500 
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Rs. Millions 
Total cost estimat.ed for S years: 

Basic 25.600
 
Advanced 7.53-5
 
Training Centre 7.280 
Consultants 3. 600 

44.015
 

Tn response to this proposal USATD ear marked and com­

mitted a total of $ 625,000 or Rs.2S million which ever is 

lower to finance this programme under Development Studies 

and Training Project (DS&T ....- 000S). Through the project 

assistance completion date of March .71st 1993. (vide project 

implementation letter No. 28 dated 8th April, 1991) and the 

following were agreed upon -

Number to be trained by 31-03-93 Basic 600 
00 900
Advanced 


To consider extension before
 
371-03-9'r to train Basic 400
 

Advanced 200 600
 

Rate fixed per s,tudent Basic Rs.3O,000 
Advanced Rs.23 ,000 

Disbursements to be effected on a quarterly basis on the 
basis of number of trainees at the agreed rate per student. 

This arrangement was subsequently revised by the UJSAID 

in August, 1992 in response to the revised budget proposal 

submitted by the TnFDA.
 

.s.. ,1Th,-c. C:Vj hig'-. .' c,L-, .thi: 5.."A.&------ . 

incurred up to 10th February, 1992. The revised budget 

including the cost of conducting two evaluations and of the 

program and the workshop on foreign aid accounting agreed 

upon amounted to U S $252,656 or Rs.10,064,190 which ever -s 

lower. The excess funding provided in the original budget of 

1.0
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U S $372,344 wa-, decommittnd/de-earmarked (vide project 

implementation Ietter No.46).
 

The actual performance upto 31st December 1992 compared
 

with the budget is as follows:
 

Budget Actual Variance
 

1. Number of courses conducted
 

Baric 165, 16 

Advanced 4 4 -­

2. Number of Accountants trained 

Basic 400 370 (30) 

Advanced 100 89 (11) 

The detailed statistical comparison of actual expenditure
 

with the budget is attached marked Annexure 9.
 

The reasons for the variance could be summarised as follow: 

(i) The expenditure up to loth February, 1992 do not show a
 

variance as the revised budget included the actual 

expenditure for that period. The detail comparison of 

actual expenditure up to lOt.h FebruaIry 1992 with t.hr. 

Annexure 10. 

(ii )Addi tional expendi tur- involved in conducti ng courses in 

outstations obviated due to the proposal to conduct 

courses there being given up after the B,-sic Course 

No.2 was conducted in Kandy.
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(iii) Outgoing-s on rent and travelling being less due to
 

leasing of single premises to house both office and 

class rooms together in adjacint halls/rooms. 

(iv) 	 Non-purchase of a vehicle and consequent avoidance of
 

salary of driver, cost of maintenance and running cost
 

of vehicle.
 

(v) 	 Course material being turned out at TPFDA premines,
 

rather than getting them down from outside.
 

(vi) 	 Both basic and advanced courses being conducted simul­

taneously rather thain one at a time as originally
 

planned.
 

7.7 	 Program Benefits
 

This training program had achieved the target of train­

ing all Accountants in the Class IT Grade I and Grade IT who 

were in at. time of comm-ncement. Training ofa-i the 

900 accountants as anticip.ated originally did not workots as 

there were only about SS, accountants i n relevant grades. 

The timing of the progr-im hAd to be alte.red in view t.hl 

constraints faced by the IPFDA at the initial stages. As a 

resul t, the anticipatted number of course-. could not b-. 

complete..d uwithin scheduend t+im. 'e niOW observe that t, 

IPFDA 	is arranging a cr-1shi program to cover- LIp th- dely:, ­

could 	be seen from AnneAure 7, the proposed timing of future 

courses. TPFDA has indicated that they will be -ccommod-­

ing 	 all the recently recruitnd ;ac,-ounLant.s in this c.rash 

program.
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As afed back, some o,: the participant..-, have indicatet 

the need for training their support staff t.n reap the full 

benefits of this training program. There have been instances 

where some heads of departments have failed to recognise the
 

importance of this training according to some participants, 

which has been evident from delays in relasing some of the 

accountants. We recommend that the suppo-t staff who assist 

the accountants are also trai ned i n .hort. coure, -,nee 

none of them are recruited wi th accounting background par­

ticularly public sector accounting. We also recommend the 

chief accountants and other senior managers who are non
 

accountants, 
but supervise the work of accountants be ex­

posed to some awareness program in budgeting, accounting,
 

auditing and Financial Management Techniques.
 

,.,. Summary of Recommendations
 

8.Ai The syllabus should give specifically identified recognition
 

and much more emphasis to the following topics in addition
 

to what is being already ir.cluded:
 

i Dirrerences and similari.ies between Divi.sional Secr:­

tari'-.,t Atccoiinting and C.nt. ',aI Covcrnm-mt .ccintirg, 

ii Financial Management embodi.d in the, Fin-,ncial Regul,-7­

tions and the Establishment Code, 

iii Budget Preparation piocedures, 

iv Treasury cilrculalis and ci-rcutl.asre- -i rig t- Divisionn--

Secretariats,
 

v Important areas of C,eneral Management,
 



vi 	 Management of Information Technology for accounting 

uses,
 

vii Accountability and Public Sector Auditing.
 

viii Foreign aided project accounting.
 

8.2 	Training programme be restructured by combining both basic
 

and advanced courses and conducted in five modules on com­

pletion of the current program in order tn facilitate spe­

cific needs and sustainahility.
 

8. 	 Training P-ogramme should be conducted on 
.7, rotational basi.-s 

permitting accountants of all grades to follow selecting the 

module applicable to them. 

8.4 	 Training Program modules should be made available to Audit
 

Superintendents, Local Goverrnment Account.Ants and Account.­

ants in the Public Corporations where relevant.
 

8.5 	Ce-tificates should be awarded for oach m-iodule s.eparately on 

the basis of examinations. On successful completion o.f all 

modules a certificate of Public FinanciAl Management -,hould 

be awarded - Those who are not successful in the :aminition 

should be given only a pzrticipation certificate and those
 

who 	secure Ist and 2nd places in budgeting and compter
 

modul s be given short fur'1ther exposur: t.raini ng abroad. 

8.6 	 The Certificate of Public Financial Mana-gemont shouli d be 

equated to efficiency bar examiiuations Or eligibility re­

quirement for higher grade pronmotion.i, 

6.7 	 Similar program modules should be devr-..loped for the Training 

of Support Staff in accounting divisions. 



8.8 	 Seminars on Budgetary Control and Public Financial Manage­

ment should be conducted for Heads of Departments, Deputy 

Heads 	of Departments and Chief Accountants who are supervi­

sors 	of Accounting personnel­

8.9 	 Formulation of Financial guidelines for participants by 

IPFDA and usage of same in the respective modules. 

8.10 	Preparation and sale of Hand Socks on Pudgeting, Tend-er 

Procedures, Stores Procedures, Accounting for Central Gov­

ernment, Divisional Secretariats, Provincial Councils, loca] 

Government Authorities, Public Corporations and Foreign Aid 

Accounting.
 

8.11 	Compiling study packs by consolidating the handouts and 

study materials to be issued to participants at a nominal 

price.
 

8.12 	 Identifying a panel of competent i-esource persons who could 

assist the IPFDA on a permanent basis or prt tirre basis for 

compiling guidlines, hand books and study packs in ,ll thren 

languages. 

8.13 	Tntroduction of an intensive introductory course in Fngli--h 

incorporating public sector accounting and office management 

terminology which could be followed by participants directly 

or by 	way of correspondance courses ,-at a nominal fen. 

8.14 	 Explore the posibility of liasing with SLTDA to share i-,­

resources available expecially the library and comput.er 

facilities. Even the class room facilities and rn.-sidenrtial 

facilities could also b- made use of on a mutual arr,-ngme-nt 

until 	such time TPFDA establishes its own facilities.
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8.15 	 Publicise the Training programme on a regular basis in a]l 

media. 

8.16 	Treasury to provide for a pool of accountants who could act
 

for accountants released for short periods of training where
 

necessary­

9. Conclusion
 

Tn our view the training programme has been quite successful
 

inspite of various constraints that have been faced by the TPFDA.
 

As has beer, indicated by the Director, Accounts and Pay­

ments, this training programme has already created an impact in 

the periodic reporting by accountants of the actual progress of 

the departments. This enhances the Budgetory control mechanism at 

the Treasury. The full impact of the course benefits could only
 

be felt in the long run. We are confident that this devlopmIrnt, 

of skills of accountant no doubt will contributen In no sm,all 

measure to the successful implementation of the Budgetary reform 

process in Shri Lanka. 

We wish to express our appreciation and thank all those who
 

have 	extended their co-operation and assistance to our evaluat.in, 

(V Kanagasabapathy) 	 (J Rajasooriya) 

- March, 1993. 

slas(220) 
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Annexure 1 

LIST OF PERSON4S INTERVIEWED 

Partic ipants
 

1 Mr. U H P iyadasa 	 Accountant Basic Training 
Sabaragamuwa Provincial
 

Educat ion Off ice
 
2Miss K Ishadara Accountant Basic Training
 

of Education, Battaraiul la 
3 Miss S P N.anda 	 Accountant Basic Training
 

Prov i nci a I t4ot3Or Traff i c Dept.
 
Maligawatte Secretariat. Colcrto
 

Payments 

General TrSury, Colci...ho 
5 Mr. V M Aren Asst. Di rctorAccounts & Basic Tra i n i ng 

Payments 
General Treasury, Colon 

S Mr. J Pathirana Regional AC-, ,ntant, Advanced Training 
Divisional Accountant's Office, 
Postal Dept., Galle
 

7 Mr. M4ha ekamrge 	 Accountant, Advanced TrainingW M L l 
Ministry of Public Adm., Provn. 
Counci s ( H- , Affairs, Colcrto 

8 Mr. R Kumariah Deputy Director, Advanced Training 
Public Enterprises Division,
 
General Treasury, Colcnbo 

Resource PerSons 

IV. A Joseph Deputy Inspector General Basic Training 
of Police, Training 

Police Head Quarters, ColwTto 
r. 	 Nmal Fernano -anagGent C'ultant Advanced Training 

foarmerlya L 

3 Mr. E Arumugam 	 Deputy Director, Advanced Training 
Public Fnterpri e Division, 
General Trasury, Colce'b
 

o r. P P r.n.n Conltant 1n 	 Pa.sic Tra0-;i., ..	 Ccuting, 

.l Mr. U Karunaselara 	 Training CnnsultarInt Bsic Trai-ing
 
formerly at SL IDA
 

C~ Mr. 	 Chief F-anc. _ai. Traiing.S Nrora.ooDeputy Secrtary, 

Western Province Provincial
 

Counc i I
 



Treasury . . i- 1 

1 Mr. A P Jayasinqhe 

2 Mr. N H Pe-era 

.r. D Rajapura 

I Mr. Mithri Piy'asena 

2 Mr. J S iast. 1ai 

3 tv1r.S X Gnanmsekaram, 

4 Mr. H A P Dje -r4 

al 

Director, Accounts I. PamynLrt, General Treasr-ry 

Senior Asst. Secretary, General Treasury 

Deputy Director, Budget, General Treasury 

President. 

Former President
 

Senior Vice Pres i dent 

Course Dir-"....
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Annexur, 	2 

Questionnaire for Pal-ticipants 

EVALUATION OF TRAINING PROGRAM FOR ACCOUNTANTS
 

1 Name of Participant •
 

2 Present Official Address
 

4 Designation
 

5 Date of joining Government AcCoutats' Se vice and 

Training 	Course fol lowed " BEf v,!Aced from ......... to ....... 

Subject cove red 
a) d)
 
b) e)
 
c) 	 f) 

7 What were the subjects that benefited you most?
 

.-nwhat way did they benefit you?
 

9 Has it, in any way, improved your performance in your office?
 

10 If so, in what form? - tp.u.
 
,,1L,p11. 

IU i,,Impro,.-Vo -- Ll. 

11 Have these been recobnised by your superiors? 

12 List the subjects in order of b,.ioefit.
4.
1. 

3. 	 C. 

Do you consider all the above ;ubjects are rele.ant ?
 

13 AnY subject needs to be added;' delted
 
. . . . . . . . . . . . . . . . . .. 	 . . . . . . . . . . . . . . . . .
 

. .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 

•, •• °• , •° ,• • .. 	 . . . . . . . . .. . . . . . . .
 

Is the duration of the course reasonable?
 

What is the most effective training -c.:,thod adopt.d Trdicat.e
.. 	 the 

order -,f 	effectiveness. 

L.e ctU re Sere ina- D I ;, I ,
 

Sork- Sihop Ca StU4 i
Exercise 
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Arnncxur-2
 

Questionnaire for Resource Persons 

EVALUATION OF TRAINING PROGRAMME FOR ACCOUNTANTS
 

Age:
1 Name 


2 Prrofess1oi 

3 Designation 

4 Address (Official)
 

5 Qu3 11 f -1 . on-G/E xpCr e1)C, " 

No. of Hcura accigned/taken6 Topics covered: 
.....................
 

ii).. ...... ..... .....
 
iii)..................
 

.... ... ... 
 ..... ...
iv ) 

. .	 . . . . . ". . . . . ..
V~) 

7 Training Programme involved: Basic / tanced
 

0 Were handouts given : Yes / No 

-
TPFDA to select-u
9 According to your opinion, what made t-he 
-fo abovepci-on the,esourC topiCc.2as ­

,.,........................................................... ......
 
...................................................................
 

. .................................................................
 

10 	Do you think that the topics assigned to you ;ere relvant t3
 

improve t.e quality of Govt. , pr r -a tng

improvements in the budgetary process a.d f3 ... a, .m.?
 
...................................................................
 

• .• .................................................................
 
...................................................................
 

r ,11 	 Wh1)at,,. s -yo0ur openi~on abu.thc ous i n enria and c-.F4
 
Cco In.re.d -, "" . I r.~ .o 

S. 	 . . . . . . . . . . . . . . . .. . . . . . . . . ..... .... . . .....................
. . . . .	 . 

. . .	 . . . . . .
.
 .	 . . . . . . . .. . . . . . .
 . . . . . . . . . . . . . . . . . . .
 
. . . . . . . . . . . . . . . . . . . . . . .
 

to 	mak- c,n the Fc.cC,,7tp On 151, ,.,,,:any obser atior.12 	 Have you got 

participants?
 

...... ..............................
............................... 

.......................................................................
 
......................................................................
 



-
1. u - - .r I,'.p Ii i.-l t,,,- ' he c' .- -: ., -"11 
1 t2 , or 0fPItiveC u 1 ,mprement 0 n c oitR0U C., 

i t more effective? 
1.o you think that the teaching facilit .ipr vi e.o.. • r adeq.uat.e..?., 

..... ...............................................................
 

14 Do you 4-h in k that the teaching facilities provi ded we re adequate 
................................................................... 

...................................................................
 

15 Do you consider the fees paid for lecturers were adequate?
 

...................................................................
 

...................................................................
 

....................................................................
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Arn'ne ;;ur 4-
EVALUATION OF TRATN T IG PROGRAMM-.E. FOR_ ACCOUNTANT 

QueStionnaire for Management, (T P F D A) 

Date 	 of commencement of T in4'h 

2 Terms of the Program:
 

3 To what nxtent the terms and conditions have been complied with?:
 

4 Projected cost of the program. Actual cost of the program:
 

5 Is the funding adequate? Has it been utilised effectively?: 

6 Were there any reports submitted on the progress of the programs 

to the funding authority and government?
 

7 Were there any feed back from them? :
 

8 Has the project accounts been audited? If so, the report?
 

9 Number of courses conducted Basic/Advanced 

10 Number of participants in these courses : 

11 Basis of selection? Who selected? Speciman application form: 

12 	 Any selectee not attended the course? Reasons? 

13 	 Who designed the course? 

14 	How many courses conducted so far? How many more to be conducted?
 
Are they on schedule?
 

15 	Is the funding available up to completion? if not, how do you propose
 
to continue the course?
 

16 	What is the basis of evaluation - on going, at the end of the course?
 
Examinations/Any other form:
 
Award of certificates
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--------------- -------- ---------- ------------ -------- -----

17 	 Who are the rsr, n? How arr thc.v sal ated? 

Are there more than ... persons per subject.? How do you rate their 
form?performance? Do you evaluate their performance? If so, in what 

1 How are they paid? 

Basic Course/Ad-an.ed Course 

Subjects Lectures Work Shops Case Studies Seminars Exam-: 
No. 	 No. No. No. 

19 Is there any difficulty in finding resours person,s?
 

20 What are the constraints in conducting the program?
 

21 Was there any delay in the program?
 

22 What were the reasons for the delay?
 

23 How do you propo.-- to cover up the delay?
 

a4
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Sm arof Basijc Traiingi 0
QW4u eocatetd sofrAft MIP. S 

for CW H." lade I! Acc-utantsi, 

Co ,iurs : Ve.nue :'umbecrof participants: iumlc cts; d:erfiormane Cos.t of 

* 4 weeks 
;-
;ClomIbo:;iOi.t- : Tatl 

! of !Co*exeda--.e 
Res,-,il.e 

of 

Test. (Rag.e of 

I thp 

Course 
, , ,tati,, I 

e 
l
o n 

s %16 madrks iIt Q 

B .I21Q9';%!.,,
: to 

24 
: 

1 

- - -

1 
--

: 
- -

25 
! -- -- - :~ ~ --- - -

37 
- -------------

2 39 - 72 
-- - - -

09,273 
, I /o-'.t 6 iI p I I 

* 6 I 6 ', I I I 

!BT 2 :26108/91 :Kndy 0 25 25 26 29 : 2 46 - 76 *310,360a 
:to 0 ; a a I 

, a,2o o 9 a' I a, a I a 6 

:BT 3 :16/10/91 :Colomb: 25 1i 26 31 34: 2 34 - 70 38,641? 

a 5/ 1 	 9 I* ,1/11/91 I I I I a a 

:BT 4 19/A11/91 :ColomboI 19 6 : 3225 47 : 2 40 - 76 38,075 

:17j12/91 : a ta 

:BT 5 :06/01/92 :Colombo : 10 15 	 25 53 :35 	 2 46 - 76 296,109
 
:05/02/92 

:BT 6 18/02/192 ICouliobo : 16;to	 14 24 : 34 54 2 40 - 59 237,052
* 	 :19/ 319 : I a a a 

I	 :BT7 19/03/92 ,... ­

:BT 7 25/03/92 Coloibo 13: 	 12: 25? 32 57 1: 40 - 68 258,360? 
to 6 a aa: 24//92i z: : : a : 	

a 
a a 

BT 8 :12/05/92 1Coloibo A.3 22 29 2: :to : a a 
9 

a a a 
57 : 34 - 71 235,119 

l O i ? 6 6 I 6 I 
a 
a 

a 
I a 

a 

11/06/92 
66aa	 I II 9 6 

:BT 9 	 :29/06/92 :Colombo 13 	 4 17 : 29 58 2 Q - 66 214,237* 	 :to : a a a 6 a a a 
!28/07/92 a a i a a aa 

6 6 I I I I 6 a
aI 	 a a 

:BT 10 	 :10/08/92 :Coloibo 11 9 20 29 59 a 2 , 43 - 74 246,454 
* 	 l .o~:t a a : a 	 a a 

* 09/09/92a a I I 	 I aaaa 

BT 11 	 :21/09/9z :Colombo 12 10 31:to a 	
22 59 2 a 43 - 66 242,820a a a a a a a 	 a 

6 1 I a * I 	 I a3 
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C-AutiCS, : P lr-i:C CP.:c.rZ, Ve.ue :n1ai(,11. -f ' '.rti.cipdnt i sber c ibJ.,ctS N1,ber C,:,StOtf 

* 14 weeks :Culomnoju Out-
*tilo'a 

Tomtal e~,o et 
Held 

(Ranym, of 
;iiVK. ii 4); 

Coursei 

:BT 12 07/10/42 Colombo 3 15 18 : 30 58 : 2 50 - 69 195,598 

:04/11/92 * * 

:BT 13 :26110/92 
:to 

COlobO 11 6 17 31 60 2 50 - 72 182,499 

:BT 14 

;to 

91/1.2'ooJ, ni', 23 31. 59 2 40 - 72 2:31i,424 

BT 15 

*:a5IIII 

:24/i i/92
13~( 0 1 pi 

Co-lo-mbo- 24 29 
* 

30 59 
55 

2 40 - 76 275,796 

BT ID 

Ito 
colol,,o 

I 
11 *03i12/9218 26 25 59 2 40 - 72 

I 

251,025 



.. . .
 . . . .
 . . . .
........... 
 . . ........... ... .
 . . .... 


Okitt,=,Total 

' 
 ' 
 , ,p. 
 g, zz ' 
AT 1 019/10/91 :Clh: 19 : 6 as6 18 21 : 1 - 7; 245,64A 

AT['2 ,0 0 /ii'.'2:Cololitij 19 5 24 i8,to 2. :.4 ' 2I 813/1/92 1 * 70 2'9:.,'* 4 , .
 

:A4
'0p 4 94t' 4 01 4. 3 4 3 49, 

B>" . . .
 4 ".5I,74 4 

0 4 a 4 4) 

:AT 4 .j ,cllho "19 : 7: 2 : 16 
:to 

21 1 : : 1348-29,862 
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Annexure 7 

PROPOSED TIMING FOR COURSE, TO BE CONDUCTED
 

Basic Course 

Course ro. Period 

BT 17 - 11 01. 93 to 09.02.93 

PT 18 - 08. 01 .93 to 15.02.3 

ST 19 - 16 02. 93 to 19 .03.9 
T 20 - 04.03.93 to 01.04 93 
ST 21 _ 22.03 93 to ,23.04 93 

0T 22 - 02.04.93 to 07.05.93 
)3 -0 -A 0 a -". L 

m 2.. 26.04 .3. to 2505.93ST-r-. -

BT 24 -10.05.93 to 08.06.93 
,T2 - 26.05.93 to 24.06 93 

BT 26 - 09.06.93 to 07.07.93 
BT 2) - 25.06.93 to 23 07.7 
BT 28 08.07.93 to 04.00.93 

Advanced Course
 

Course No. Period
 

AT 05 - 10.02.93 t.o 03.03.93 
AT 06 - 26.07.93 to 13.08.93 
AT 07 - 05.08.93 to 25.08.93 
AT 08 - 16.08.93 to 16.09.93 
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5 

10 

15 

20 

25 

30 

35 

40 

45 

LIST OF SUBJECT AR AC COVERED - BASIC TRAINING 

1 The ConstitutionaI< Lega and Conventional framework of 
Governmental Financial Management 

2 Financial Accounting 
3 Basic Accounting RecordsBudgetary Prov n-' 

Printed Estimates and 
6 Capital and Recurrent 
7 Expenditure Limits 

Vi rement Procedure and 

the Appropriation Act. 
Expenditure
 

Supplementary Estimates
 
9 Reconciliation of Accounts 

Agency Functions (Kachcheri) 
11 Stores Management 
12 General Audit and Internal Audit 
13 Financial Information Systems and Cmmunication 
14A AimS an 4bjectiVeS of Financial Reporting in Public Sector 

Functions of t-,he Treasury 
16 Programme Budgeti ng 
17 Value for Money Audit 
S Mon4hl,ly Summaries of Accounts

19 Imprest Accounts 

- t 4Appropri Accounts 
21 Electronic Data Processing
 
22 Office SysteliS
23 Form and Contents of Memoranda, Reports etc. 
24 Decision M,--ing and Crisis Management 

Resoure Al location and Cash management 
26 Tender Procedure 
27 Advance Accounts 
28 Role of Accountant as an Advisor 
297 The Roles of the Accounting Officer and 

the Chief Accounting Officer as Decision Makers. 
Group Decisions and Team Approach 

31 Accountability 
32 Management and Development Accounting
33 Work Attitudes 
34 Value of Positive hinking
 

Managing People at Work 
36 Motivation
 
37 Foreing Aid Accounting
 
35 Contract Administration
 
39 Decentralized Budgets


Integrated Rural Development Projects
41 Compliance with the Political Authority 
42 Development Goals of the Country.

43 Janasaviya - Adminirtration and Finance 
44 Proincial Councils -- Admir,nistration, and 

Divisional Secretariats 
46 Delegation of Functions 
47 Treasury Accounts
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45 General Audit. and Function of 
43 TNventories 
50 Boards of Survey 
51 Labour Laws of Sri Lanka 
52 Losses and Write-offs 
53 Travelling Regulations 
54 Process of Communication 
55 Effective Communication 

56 Public Relations 
57 Work Study 
53 Cost Benefit Analysis 

Public Accounts Commi tte 

59 The Public Service with Reference to Desciplinary Procedure 
60 Pensions - Administration and Computations 

aS 
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LIST 	OF SUBJECT AREAS COVERED - ADVANCED TRAINING 

Cons ttut ona 

Financial anng.ment System
 

2 Provincial 1ounc Legal ,Finances, 


1 	 l, LegalI and Convenional framework, of Government 

C is, FraM-ork Financial 
Re 1ationhp I Acndoui ng System

3 Development of Corporate Goals and Financial Strategies4 	 System concept, Identifying systems comprisirg the Departmental
Organisatio-ro = and.i of 	 SystemCo n .. . Design Accounting t h e D o t 

5 	 Control of ExpendJiture through Appropriation Ledgers and
 
Expl anation of ..vi :


Cost ..f 6 	 Social .. , t Analysi 

7 Invs....t.men. Appr

S Advance Accourt Activities, Principles, Practice and
 

Winding up Procedure and Accounts.
 
9 Foreign Aid Accouting ; Accounting for accurals 

10 Public Accounts Committee Meetings; Preentn. t-he De p artent 
11 Forei ,n Procurement, Procedural Aspects, Legal Aspects and 

Bank documentation
 
12 Explanation of State Accounts, its Structure and Eements,
 

Treasury's and Depart ments' Role in its preparat1ion.
13 Performance Evaluation - Financial
 
14 Development of Internal Cost Information
 
15 	 Internal Audit. - Principles and Treasury Internal Audit,
 

Functions and Departments' Role
 
16 Communication process
 
17 Peopleisation
 
18 	 People-oriented Administration 
19 Case Studies - covering
 

Tender Procedure - several aspects
 
Construction work. -egiards 
Accounting for deposits

Propriety of payments our of deposits 

20 	 Fiels Visit to Kelani Tyres Ltd. (former S L Tyre Corporation)
Observation of Production Process; Materials handling, 
Storage, Costing aspects, Managerial aspects, etc. 

21 	 Computer familiarisation - Introduction to data processing and
 
applications.
 

a9 
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DETAIL COINPAAIU, OF ACTUAL EXPENDITURE WITH THE REVISED BUDET 

Revise d Budge-t Actual 

Uiiirs, Cost ps.i 
Uit 

Total Cost Unit's cost per 
tjrnit 

Total Cost 

Exfj.nditure up to 10 February, 1992 
Basic and advanced cuuree6;s 
Training centre-- and 

otle administrative costs 

Re. Re. 

2,067,104 

802,741 

R. , 

Basic Coure -

PD Allowance 
Resource Pejrsonnl 
COUrGe dateiri.is 
Reifres| acnr 

Staff 

Travelling 

Contigicdies 

12 

12 
12 

12 

12 

12 

12 

150,000 

75,000 
34,000 

48,000 

35,000 

10,000 
20,000 

2,864,845 

1,800,000 
900,000 
408,000 

5 76, u 0 J 

420,000 

120, 00f0 

240, o00 

11 

11 
11 

11 
i 

Ii 

ii 

130,981.73 

67.301 06 
5,722.45 

22,241. 29 

4,007.80 

2,497.52 

920. 11 

2,869,845.00 

1,440,799.00 

740,311.65 
62,947.00 

244,654.21 

44,085.82 

27,472.75 

10,121.25 

Advan-e Cus" 
Rent 

PD Allouance, 
Resour,e Personnel 
Cours Haterials 
Refreshments 

Staff 

Travelling 

o 'tigen.ies 

6 
6 
6 
6 
6 
6 

6 

372,000 

112 .50 
60 000 
27,000 

36,000 

32 ,000 
7,500 

15, 000 

4,464,00 

12,600 

675,000 
360,000 

162,000 
216,000 
192,000 

45,000 

90 000 

2 

2 
2 

2 
2 

2 
2 

2 

233,671.96 

6,300.00 

84,525.00 

65,371.00 
3,690.88 

18,877.28 

7,624.'3 
415.00 

2,490.13 

2,570,391.68 

12,600.00 

169,050.00 

130,754.00 

7,381.75 

37,754.55 

15,249.46 

830.00 

4,980.25 

290,000 
Training Centre 11.02.92 to 31.03.93 -

Rent 
Staff 

Travelling an'd Subsistance-
Statinery 
Lease of Vehicle 
Utility Services 

Contigencies 
Furnitureil & Fittings and Office Equipment 
Evaluation 
S minar on, Foreign Aid Accounting 

1,752,600 

485,745 
93,000 

28,000 
100,000 

390, 000 
260,000 

55,000 

267,000 

75,000 
24,000 

189,300.02 378,600.01 

445,575.00 
131,660.43 

1,159.00 
42,299.05 

0.00 
178,693.65 

28,337.28 

689,818.35 

0.00 
23,255.00 

1,777,745 1,540,797.76 

Rs. 10,864,190 7,359,634.45 

alO $ 252,656 
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General Treasury, Colmbo I
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Deputy Auditor General, Audit Departmnt, Colotmbo 7 

G Mr. K K Dayarathe,
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(Forrr rly in Govt. Accountant's Service) 

S 	Mr. D M S i.S.anayake,
Assistant Ccmmissioner of Labour, Labour Department, Colombo 5 

9 	Mr. WGamini Epa,
 
Auditor General, Audit Department, Colcumbo 7
 

10 	Mr. A N Fernando, 'E.A(Lond), Dip. Acctcy., ACA, DPFM
 
(Formerly Consultant, SLIDA and in 	 Govt. Acccontants' Service) 

11 	Mr. P M Plus Fernando,
 
Consultant, SLIDA, Coloto 7
 

12 	Mr. P B Jayasundara,
 
Asst. Director, Central Bank, Colcinbo I 

13 	Mr. W Kannang ma,
 
Internal Ausitor, Police Department, Colombo 1
 

14 	Mr. V Kandasamy,
 
Asst. Auditor General, Audit Departent, Co1ccTi 7
 

15 Dr. K Kuhathasan, ABIM, NIT,
 
Retired Chief Accountant, Motor Transport Dept.
 

16 Mrs. P M Maharof,
 

Deputy Director, Budget Division, General Treasury, Colombo 1
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17 	 Mr. V T NIadarajah, DPFN, FPFA 
Retired Deputy Director - Payaents),(ACcountE -. 

General Treasury, Coli-rb-


IS 	Mr. K A D S NanayaJkkara, 
Asst. Auditor Gneral, Audit Depart- nt, C'n 1oo 7 

19 	 Mr. P Nandisera, 
Internal Auditor, Postal Department, Colomnbo 1 

20 	Mr. N H Perera, 
Senior Asst.. Secretary, Ministry of Finance, ColoTo 1 

21 	 Mr. K L Perera, 
Asst. Auditor General, Au'dit Depart,ent, Colcm.bon 7 

22 	 Mr. Maitri Piyasena,
 
Chief Accountant, Publ ic Trustee Departrent-, ColcIt"O 7 

2, 	',4r. H P W Prnnadasa, 
Director (Logistics), Ministry of Health and Wcien's Affiars, 

24 	Mr. S A P Rupasinghe, B.Ccrm (Lond.), F.I.S.S..,.(SL)
 
(Formerly Directof of Government Suppli.-,) 

25 	 Mr. S M Sabry, 
Deputy Auditor General, Audit Department, Colcmbo 7 

26 	 Mr. Upul Swarasinghe, 
Deputy Director, Irtarnal Audit & Investigations Division, 
General Treasury, Colomno 1 

27 	Mr. S B N de Silva, 
ManageTmnt Cnsultant, (Formerly Senior Supdt. of Police 
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28 	Mr. T Thurairajah,
 
Attached to General Treasury as Deputy Director (Public Debt.) 
(Formerly in the Govt. Accountants; Service) 

29 Mr. S D Ukwattage, FPFA, DPFM, MAAT, 
Retired Chief Accountant, Dept. of Social Services 

SO 	Mr. D Weerasuriya,
 
Chief Accountant, Police Departrrent, Colombo 1 

31 	Mr. G Jinadasa,
 
Deputy Director, Accounts & Payments Division, 
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32 	Mr. W Nanayakkara,
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3' Mr. G R Gunawardene,

Deputy Dir , Accountz & Payments Division, 

General Treasury, Colrbto 1 

34 Mr. D Rajapura, 
Deputy Director, Budget Division, General Treasury, Colombo 1 

35 Mr. G S Pal lewatte,
Chief A ccuntant, Ec.ation Project Office, 
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36 Mr. P K a urusingham 
Internal Auditor, Pensions Dept., Colcont 1 

37 Mr. M M C Fer-dina,­
• F~rtLai, il i.-L'
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People's Bank, Lake House Building, Clolcbno 1
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ManageTmnt Consultant., (Formerly Consultlant., SLIDA) 

40 Mr. A Joseph,
 
Deputy Inspector General (Training), Police Headquart.ers, Colontro 1
 
(Formerly Director, Police Higher Training Institute) 

41 Mr. S Kavuriel, 
Senior Deputy Director (Finance), Irrigation Department, Clto 7 

42 Mr. D A Harold,
Asst. Auditor General,LIC) Depart iul U Depar --­ nt, Colcirbo7 

43 	Mr. W R A Senaratne, 
Ast. Auditor-General, Audit Departpent, Colio 7 

44 Mr. K A L Preiaratne, 
Director, National Planning Departmrent, 
1st Floor, Galle Face Secretariat, Colombo 1 

45 Mr. K S Perera,
 
Asst. Auditor General, Audit Departimnt, CoL1Ao 7
 

46 Mr. K W A Ubewanse,
 
Asst. General Manager, International Division,
 
People's Bank, Lake House Building, Co1cuTrrb 1 
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47 Mr. S Thiagarajah,
 
Accountant, Excise Dc-,partm nt, Hemas Bu iPIding,
 
York Street, Coi-rbo 4
 

4- Mr. H L. Piyasena,Incc n Tax Consultant, 

(Form.rly 4n nCC1 o. Tax ,-ept. and Covt... Acounants Service) 

49 Mr. D H Mt llikarachc
Asst. Di rector, Cc-rmuter Sect ion, 
Accounts & m nts Division, General Treasury, Colciito 1 

50 	Mr. IM ,uddhadasa, 
Retired Chief Accountant, Health Department 

I1	Mr. As.oka Gunawardere, 
Additional Secretary, Stat Miriatry of Provincial Councils 

52 	 Mr. S C Mayadunne, 
Deputy Auditor General, Audit. Departmznt, ColcT 7 

5.3 	 Mr. S M D Gunasena, 
Chief Accountatn, Pensicns Department, 54, Chathan Street., ColoTo 1 

54 Mr. I H K Mahanama, 
Asst. Secretary, Provincial Public Service c iision, 
Tower Building (7th Floor), Bambalapitiya 

55 	Mr. T M R J A Cooray 
Accountant, Pens ions Department, Col¢ bo 1 

550Fi.I P Indran, 
Consultant, SLIDCA 

57 	 Mr. S A L N-andasiri, 
Chief Accountant, Ministry of Trade and Shipping, Colobo 

58 	Mr. E Arumugam, 
Deputy Director, Public Enterprises Division,
 
G.neral Treasury, Colcmbo I 

59 	Mr. H G Fonseka, 
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60 	Mr. B Warsakone,
)overrwznt Agent, Kandy 

61 	 Mr. K B M Fonseka, 
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3 Mr . E A Kun'rarasinghc, 
Planning AdvlnI, Project,,Heal1 th t-i niiry 

54- Mr. A Hilewage,
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1 Attitude towards .ork, Mr. S B W de Silva 

2 The Role of the State Auditor, P A C and 
the prc du i- in re ly ing Audit Queries 

Mr. K L Perera 

DOeficiencijs ot.h.t,,ed in PAC Reports in 
the past and avoiding of such JeficienciGS 
in the future 

Mr. J S Bast ianillai 

4 For, and content f randa Reports Mr. S B W Perera 

Laps , , .....iins 'imy ocur I ,11e inl 
way but, a full and timely explanation may 
clear much ground. 

Tntroduction to .,rktud,, 
,,,_. ,,.,,--,.., 

1Mr. W ,vanangaira 

M K... rr 
.IIH. K, Perera 

SriLant -aGovt. Tender Procedure Mr. S A P Rupasinghe 

S Disciplinary Procedure Mr. N H Perera 

9 The Constitution of the U r i S 
Republic of Sri Lan'ka - Chpter .I% 

THE EXECU^lTIVE; THE PURLIC' cSRVICE: 

IaL Mr. N H Per-era 

10 The differntiaticn between Capitaland 
Recurrenit Ex' .penditure in G.ovt. Ac ont.-

Mr. G S Pal leW'atte 

Respcribiiities of Acounting Officers 

Chief Accounting Offi-cers 

and Mr. K A D S a.nayak-ara 

12) Mr. K A D,"Nanay'akkara 

13 Hcw4 to overcome delays in effecting paymentz Mr. M Piyasena 

14 Vhy do you say 'no rimoney' 
for Flexibility? 

when there i-s rom Mr. M Piyasena 

15 Reconciliation of Accounts Mr. D Weerasuriya 

16 Advance Accounts - Principles and Practice Mr. V Kandasamy 

17 Crisis anageiment Mr. S B W de S iva 

18 Prc'urrira4t frcm foreign sources Mr. S A P Rupasinghe 

19 Inventory Records Mr. H L Pyasena 

20 Losses and Write-off.a Mr. K A D S ana Vakkara 
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21 Pr i c i l .-

AuC14 t-,C.rGan1 
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IiC 4C1 

..-. ~ A T MAuu1 
,~ 

. t ,I U I~ n j C;*j, S, K'av ri 

23 CotrctMaag~men -Case StudiesG Mr. SCKLavur jel 

24 Treasury Circular No. 82er 

2)5r" Treasury Circular NL. 000 

25 A Treasury Circular S.861 

26 Intergrated Rural Developn-nt Projects Mr. J S Bastian-illai 

27 General Treasury - Organisational 
Functions & Activ-ii 

setup and Mr. V T Nadarajah 

28 Functions of th GCneral Trnasury M'i-. 3 J inadasa 

2: t.-;sic Accounting Records Mr. Upa i SamarasinghG 

30 Inventory Control/ 

Crntro l 
, Control or N.ater-ial Mr. H P W Pramadasa 

21 Imprest Ac ounts Mr 3 R Gunawardne 
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Relationships 

Finance and Financial r. S rakeon 

33 

34 

Bank Documrentation in Foreign Procurement 

National Budgetting in Sri Lanka 

Mr. 
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I A Wijeseklara 

0 Rajapura 

35 Treasury Circular i"0. 742 
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36 Delegation of Financial Functions Mr. K A D 5 Nanayakkara 

37 Ccmn nication Process Mr. U Karunasekara 
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Reforms Cmi ttee 

,r. N H Perera 

39 

40 

Perspectives of a Public Sector Accountant 
Accounta bi lity 

Mr. W Gamrini Epa 

Mr. V Kandasamy 

41 Collection and Ac.,ounting cf 
Circular No. 8158 

Revenue Mr. M Piyasena 
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.... . 
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45 Report Writing 
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7 Role. of the Gen al Treasur.y Mr. A N Fernandok 

43 Systen-r Concpt. Mr. A N Fernando 

49 Corporate Planning Mr. A N Fernando 

50 Privatisaticn Mr. H GCamini Fonlseka 

51 Managing People at work Mr. A Joseph 

,. Corporate Planning .r.. K _ M F...... .'A 
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54 Performance Evaluation - Financial Mr. A N Fernando 

55 Bnef it Cost Analysis Mr. K A . Pr aatne 
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"
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friaiie work of Covernrent Accountng 

Mr. A N Fernando 
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61 Care of Assets of Govt. and Avoidance of Mr. M P iyasena 

Waste 0 Fruitless Expenditure 

U2 General Audit in Govt.. Depts. and functions Mr. W NanoyaJ."ara 
of the Public Accounts Comit,tee 

63 Motivation 
 Mr. A Joseph
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65 , Financi.. c-ntrol... and rulation Mr. A Cs ...p 

G - Ocr,,f,,,t.1,, 	 Mr. Ka unaa.E-feCtivG 	 ra 

-r7? 	 TI D aio-a,,re 0ti, of Capi ani"' ercurrent Mr. G S Pal l watte 
Expenditure in 0overrunt. Ac oun. in i-S-i 
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6-	 Control Of Expenditure t.hr.U. t-h Mr U-- r-sing(e 

Appropriatoon Vo L. d 

69 Pasgoda Administration block, - Case Study Mr. A N Fernando 

70 Reconciliation of Account with Treasury Mr. G Jinadasa 
EBC-k 

71 	 Public Relations Mr. U Karunasek'era 

72 Settle-'Gnt of Foreign Travel Expenses r ' AGy 

72 The Story Case Study Mr. A o.ep. 

74 Evaluation of Total Order Cost, Cost Mr. S A P Rupasinghe 
Calculation 

75 Pre-qualIficat on of Tenderer s Mr. S A P Ru"Singh. 

76 T.ru-,.nt Appraisal Mr. A N Fernando 

77 Docuren-knation for Ccit-iient Mr. U Samarasinghe 
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82 Travelling Regulations Mr. D A Harold 
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AnnUre

STUDENT EVALUATION SHEET 

Dat:. Stage 1 

Please marl-k with a / in the chart to indicate your rating 
where options are given. 

1) is the timing of the revision course 

Early Appropriate Late 

Comments: 

2) Did you get information about the Revision course in time 

I, I No
 

Comments:
 

3) How did you come to know about the REvision Course?
 

,ewpaper Library Institute 
'd,.lot '"N ce Board ' Notice Board 

College Personal Other
 
'' ' Contact ' '
 

Comments­

4) Was the venue
 

Satisfactory , Not Satisfactory
 

5) Were the facilities
 

Satisfactory Not Satisfactory
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---------------------- ------------- -------------

---------------------- ------------- -------------

-C) How" useful wer the l ., tui-, 

P I at-cllUatG us .L-'c1 nlc~wlng ccod-:s -


A - Good
 

C - -ad-..at. 

Exam oriented
 

Claar deli ver
 

Adequate content.
-
matt99r 

Relavent noteS
 

Rec ptu ati On of
 

Syllabus 

7) Duration - the 0 hours al located pr SubjeCt was 

More than than9Less 


Adequate Ad qu...te Ad-qq uaa e ' 

8) Any other suggestions you wish to make: 

a14 
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