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A. SUMMARY OF PROGRAM, ADMINISTRATIVE, AND FINANCIAL STATUS 

The region-wide agroforestry project continues to be implemented through the seven non
governmental organizations (NGOs) in Costa Rica, Dominican Republic, Antigua, Dominica, 
and St. Lucia. The partner NGOs that were selected during the first phase of the project
continue to receive institutional and technical support from PADF project coordinators and in 
varying degrees are successfully implementing their work plans. 

PADF's regional coordinator in the East Caribbean, national coordinators in Costa Rica and 
the Dominican Republic, and the home office continue to effectively assist the partner 
organizations in institutional development as well as technicai agroforestry training and skills. 

In Costa Rica the two partner partners' organizations, CAC San Ramon and the CAC 
Tucurrique, have made substantial progress in promoting agroforestry methodologies, 
developing tree nurseries, and increasing their own institutional strength by expanding 
managerial, financial, and planning skills. 

In the Dominican Republic, both partner NGO's, the Asociaci6n de Organizaciones de la 
Zona Norte at Bani, and FUNDASUR at Barahona are having success in implementing 
project activities. FUNDASUR has met or exceeded most project goals and has established 
an agroforestry program that will continue beyond the end of the project. BANI, being a 
relatively young organization. has made great advances in institutional development and now 
has 33 member communities of which seven are being directly assisted by the project. 

The partners in the East Caribbean, through their advisory committees, work with 
community groups to develop and implement agroforestry work plans. Activities have 
included tree production. outplanting, technical training, protection activities, and nursery 
construction. 

PADF is sponsoring a series of "Women in Agroforestry" workshops in all of the project
countries with active participation from project partners. The workshops focus on women's 
concerns and problems related to modern conservation management, technical shortfalls, and 
opportunities for empowerment. NGO leaders and public sector representatives will share 
perspectives on environmental needs, sectoral resources, and in-country natural resource and 
extension training. 

Total project expenditure through the quarter ending June 30, 1993 is $845,497 with the 
PADF portion equaling $423,252 and the USAID portion equaling $422.245. Due to some 
late start-up dates and fund raising limitations, PADF requested from USAID and was 
granted a time extension for the project. Implementation will continue through the first 
quarter 1994. Support from private sector donors has not been as great as originally 
projected, resulting in PADF contributing a large portion of the matching contribution from 
its' general funds. For this reason the overall project has been reviewed in order to reduce 
the total budget which would result in a lower match requirement by PADF. PADF projects 
that the overall budget can be reduced by $175,000 while still achieving project goals. 
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i. Background to Grant and Project Context 

A. PADF Purpose and Capabilities 

The Pan American Development Foundation (PADF), a non-profit voluntary organization
registered with the US Agency for International Development (AID), built on its' mandate 
and experience in assisting private sector organizations of the Americas in designing this 
Matching Grant-assisted project. Project purposes during the three years of implementation 
have remained (a) to help low income producers improve agroforestry skills and (b) to 
strengthen institutional capacities of non-governmental organizations (NGOs) working with 
them, so as to create sustainable means to expand cultivation in ways beneficial to the 
environment as well as profitable to farmers. 

This project addresses widespread environmental degradation and difficulties in improving
agricultural yields in the tropics in nations without major political problems. We drew on 
our widely recognized Haiti agroforestry methodology to engage NGOs in promoting income
driven promotion of sustainable agroforestry. 

Few externally funded conservation and agriculture projects to developing countries focus 
primarily on short-term profitability as a means of inducing farm men and women to initiate 
long-term improvements. Broad development and natural resource activities often place low 
priority on technical skills for sustainable agriculture and forestation or on income benefits of 
these. 

B. External Funding Needs 

AID's $600,000 Cooperative Agreement is being matched by private sector funds for a total 
$1.2 million project. As of 6/30/93, $423,252 had been raised from the private sector or 
contributed by PADF, leaving a total of $176,748 to raise to match the full AID grant 
through the extended life of project. 

PADF efforts to obtain more project support from private sector donors, towards its' match 
requirement of $600,000 of the total $1.2 million, have met with less success than originally
anticipated. PADF has raised $250,700 from private sector donors and $172,552 of its' own 
unrestricted general funds to meet the match requirements. 
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The following financial report shows all project expenditures through June 30, 1993. 

Proeram Costs Procurement Evaluation Indirect Costs 

USAID $190,756 $108,936 $39,532 $83,021 

PADF $129,040 $207,819 $5,500 $80,843 

TOTAL $319,796 $316,755 $45,082 $163,864 

Through June 30, 1993 expenditures total $845,497 of which PADF has expended $423,252 
as a matching contribution. The project has been reviewed and end of project total 
expenditure is now projected to be approximately $175,000 less than the original budget of 
$1,200,000 resulting in a lower matching obligation to be raised by PADF. 

II. Project Methodology 

A. Grant Goal, Purpose, Methodology, Strategy 

The goal remains to introduce private sector models to promote ecologically sound 
agroforestry via local NGOs. The purpose remains (a) to help low-income producers in the 
Caribbean basin take profitable steps to stem soil degradation and declining agricultural 
production, and (b) to expand the potential of NGOs to sustain such conservation and 
production practices in the tropics. 

Methodology calls for inputs of external and local technical assistance (T/A), plus limited 
material support. Agreements with NGOs in Costa Rica, Dominican Republic, and umbrella 
advisory committees in Antigua, Dominica and St. Lucia, plus partner NGOs in each East 
Caribbean island, define activities of the external and local NGOs, targets for project
accomplishments, and base-line data and benchmarks for monitoring agroforestry and 
institutional support. Project strategy calls for involvement of women in technology transfer 
and increasing responsibility for subproject planning. 

III. Monitoring and Evaluation 

A. Refinements, Changes, Additions 

During the last quarter an Impact Evaluation was carried out in every project location. The 
purpose of the evaluation was to measure the progress of the project in terms of its objectives 
and goals. Qualitative and quantitative achievements and advances with regard to 
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productivity and institutional development were evaluated. A questionnaire was prepared that 
measured the quantifiable goals using indicators established at the beginning of the project 
and institutional development aspects of the project. 

This evaluation aided in the review of the overall project in order to reduce total expected
expenditures. In addition, the results of the Impact Evaluation will be an integral part of the 
final project evaluation. 

B. Status of Monitoring and Evaluation 

Project partners continued to submit quarterly progress reports that followed the previously 
designed system of providing information on critical indicators. Partner reporting has helped 
to strengthen the participatory monitoring aspect of the project. Project partners submitted 
regular financial reports that provided accurate financial data. The reports have continued to 
improve due to on-going institutional development assistance provided by PADF. 

Project work plans have been reviewed several times during the past year and updated to 
reflect progress, responses to problems, and changing project conditions. These define site 
and NGO targets, indicators, and benchmarks for measuring progress and evaluation. The 
project partners collaborated well with PADF to review work plans and budgets in order to 
cut total project costs. 

By agreement with the AID/PVC Project Officer, the final evaluation will be conducted 
during October or November of 1993. A draft evaluation scope of work and budget has 
been presented to the AID/PVC Project Officer. 

IV. Review and Analysis of Project Results by Country 

The project partners are successfully d?',eloping demonstrations of agroforestry technologies.
Replication by non-project cultivators can be seen in most areas. Conservation practices are 
being implemented to stabilize hillsides and increase farmers yields. Nurseries are producing 
seedlings for participating farmers. In Costa Rica the project has also supported the 
development of an organic fertilizer production facility that not only produces fertilizer for 
participating farmers but is arranging with local retailers for marketing to home gardeners. 

A. COSTA RICA 

The Centro Agricola Cantonal de Jim6nez at Tucurrique (Jim~nez CAC) and the Centro 
Agricola Cantonal de San Ram6n (San Ram6n CAC) are working well towards achieving
project goals. Because of the groups' seedling production and linkages with the government 
and private groups the project has been established as a model for Costa Rica and other 
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countries in the region that are interested in rootrainer technology, organic fertilizer 
production and pejibaje production. More ,..cently the groups have begun incorporating 
medicinal plants and species into soil conservation areas under the management of local 
women's groups. Additionally, the protection management plan of the Rio La Paz watershed 
is an outgrowth of the project's technical activities, funds, and institutional development. 

The Centro Agricola Cantonal de San Ram6n (San Ram6n CAC) is working with several 
local communities, Bajo Z6fiiga, Bolivar, and Barranca. In Bajo Ztifiiga 26 members of the 
community participate in the project. The project has helped to develop the aforementioned 
organic fertilizer plant that is operated by project members. A local supermarket chain is 
interested in packaging the fertilizer in 2-5 kilo bags for markets in urban areas. Currently 
the organic fertilizer is used on an agricultural plot that produces 3000 heads of lettuce 
monthly for market. The plant nursery located next to the fertilizer plant has a capacity of 
100,000 seedlings. The group has established several conservation demonstration plots 
where they have planted seedlings grown in the project nursery. These areas also include 
demonstrations of soil conservation methodologies. The groups in Bolivar and Barranca have 
also constructed plant nurseries with a capacity of 100,000 seedlings each. 

A Natural Resources Management Rotating Fund has been established by the San Rj-in6n 
group through the production of seedlings and organic fertilizer. The Rotating Fund will 
help sustain project activities and support the management of the Rio La Paz watershed with 
hope that it will also generate additional international support. Some initial projects to be 
supported by the Rotating Fund include the support of nursery activities and medical plants 
and herbs on soil conservation areas of the Rio La Paz watershed. The watershed 
management plan will include seven communities of which two will be new additions to the 
project. 

The San Ram6n project partner has actively participated in other agroforestry efforts 
including training, funding and technical assistance in order to enhance the sustainability of 
their programs. The group worked closely with PAX World Service visitors on their recent 
friendship tour project to plant trees and served as the local host for the "Women in 
Agroforestry" workshops that were held June 21 - 25. Both activities were highly successful 
and served t3 enhance international linkages between project activities, collaborators, and 
donors. The PAX toLt. provided an opportunity for participants from the United States to 
learn more about Costa Rican environmental activities and the "Women in Agroforestry" 
workshop included participation from throughout Costa Rica, the Dominican Republic, and 
El Salvador. 

The Centro Agricola Cantonal de Jim6nez at Tucurrique (Jimdnez CAC) is working with 
two community groups in Tucurrique and Pejibaje. The two groups have produced over 
70,000 trees and will be producing another 20,000 more in the fall. The groups have 
established strong linkages with the government and private groups. Both groups have 
constructed plant nurseries and are giving more attention to the production of orange trees 
which they consider complementary to their traditional dependence on coffee whose market 
price continues to decrease. The local farmer in charge of the nursery in Pejibaje, Benedicto 
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SAnchez, is very proud of the production of the nursery and stated that the citrus planting
"we are doing for our children". He along with other members of the community are using
soil conservation techniques learned through the preject, such as terracing and intercropping, 
on their own lands. 

A small Rotating Fund is being established that will help to sustain some of the groups
activities. Pejibaye production and processing may help to strengthen the Rotating Fund. 

Specific outpus: PADF's two partner NGOs, the CACs of San 
Ram6n and Jim6nez (Tucurrique), are working well towards project goals. 

Costa Rica Soil and Water Conservation Activities: 

Individual terraces built 1,500 sq/m 

Hillside canals built 25,000 m 

Bench terraces built 3,500 sq/m 

Organic fertilizer produced 600 tons 
20,000 sacks 

Living hedge-rows planted 2,800 m 

Dry wall terraces 600 m 

Waterways filled 700 m 

Collective canals built 400 m 

ACTIVITY/OUTPUT PLANNED EXECUTED 
Acres treated with improved agroforestry 1,000 700 

techniques * 

Farmers establishing soil conservation practices 400 300 

Acres reforested 100 200 

Acres irrigated 15 10 

Acres protected (potable water sources and 50 50 
watersheds) 

• An additional 700 acres will be completed in early 1994. 
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ACTIVITY/OUTPUT PLANNED EXECUTED 

Forestry tree seedlings produced 	 200,000 270,000 

Fruit tree seedlings in production 	 2,000 45,000 

Seedlings outplanted 	 202,000 115,000 

Seedlings sold commercially 	 100,000 170,000 

Local technical staff trained in nursery management, tree 4 20
 
production (Rootrainers, grafting, direct seeding), species/site
 
selection, maintenance of windbreaks, living fences, stone &
 
live barriers, water channels, terraces, etc. *
 
Over 100 people from 10 countries have visited the rootrainer nurseries. Two 

women's groups, with a total of 45 participants, have been established producing 
medicinal plants, herbs, and flowers. 

Costa Rica NGO Institutional Strengthening and Administration: 

Partner NGOs 	 PADF-contracted local consultant and assistant continued 
working with partner NGOs, and complete quarterly 
financial and narrative reports. Training sessions have 
been provided by PADF/Washington staff on reporting 
and administrative guidelines, and 	NGO board 
development. Both CACs have established training and 
financial contacts with local and international PVOs and 
participated in the regional Women in Agroforestry
workshops sponsored by PADF. 

Procurement 	 All sub-project procurement is completed. Some
 
additional seed supplies have been provided but no other
 
project inputs.
 

Training workshops held 	 35 

Fundraising and project Financial support for the project has been more difficult to 
development obtain as outlined above but matching funds to continue to 

come in from several of PADF's private sector donors. 
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B. DOMINICAN REPUBLIC 

The Asociaci6rt de Organizaciones de ia Zona Norte at Bani, and FUNDASUR at 
Barahona (Fundacion de Apoyo al Suroeste) are working well towards achieving project 
goals. 

The Asociaci6n de Organizaciones de la Zona Norte at Bani has 33 member communities 
of which seven are being directly assisted by the project, La Vereda, Alto Limonal, 
Campeches y Arrollo Salado, El Matadero, Rio Arriba, and la Cabria. 

The association receives many more requests for assistance from farmers than they are able 
to respond to but have observed a high level of replication from neighboring farmers. The 
group has completed the construction of their nursery and to date has produced over 61,000 
seedlings and are currently developing an additional 37,400 seedlings for reforestation efforts 
during the fall. Additionally, the group has had great success in conservation efforts having 
executed almost 20,000 meters of terracing and treating over 500 acres with soil stabilization 
measures. The project receives additional support from the World Food Program with food 
for work assistance and from the Ministry of Agriculture through technical presentations to 
farmers. 

The Ban group has benefitted greatly from field visits to other agroforestry projects in the 
Dominican Republic. This past year they have visited their project managed by
FUNDASUR in Barahona and have also visited the FIRENA project in San Jose de Ocoa 
which is considered the leading environmental project in the Dominican Republic. 

In February, the PADF institutional advisor made a field visit with the Bani group to one of 
the participant communities, La Vereda. In this community, the eighty farmers participating
in the project are very conscious of the impact the project is having in controlling erosion 
and promoting soil conservation methodologies. During the visit several local farmers who 
were not yet involved in the project expressed interest in becoming participants. 

The Fundacion de Apoyo al Suroeste (FUNDASUR) at Barahona and the communities 
involved in the project, have surpassed most of their projected goals. Through June, over 
134,000 seedlings had been planted with more planned for the remaining months of the 
project. The number of seedlings represents an amount 300% above what was originally 
planned. The FUNDASUR group is having similar success with the promotion of soil 
conservation, with over 27 kilometers of terracing and barriers in place. Training activities 
and workshops have also exceeded original projections, with over 1,700 participants in 
various technical courses and workshops. 

The PADF technical experts in the Dominican Republic participated in the Women in 
Agroforetry workshops with the agroforestry expert participating in the Costa Rica 
workshop while the institutional development expert participating in the Dominica Regional
workshop. These workshops provided an excellent opportunity for the different project 
partners to learn of activities and lessons learned from other project partners. 

12 



Specific outputs: 

wnikanRepbli Sol onservatOn and'Reorestto00ns aeet 

ACTIVITY/OUTPUT PLANNED 

Area treated with soil stabilization 1,200 
(conservation and reforestation measures 
(in acres) 

Total Number of Trees Planted 40,000 

Work Brigades __1,316 

- Diagnostic farm surveys 250 

- Designs sketched 250 

- Designs executed 250 

- Dry wall terraces (meters) XXX 

- Semi-terrace benches (M) XXX 

- Living Terraces (meters) XXX 

- Individual Terraces (M) XXX 

- Water drainage protected XXX 

- Diverted Canals (meters) XXX 

- Gully plugs constructed XX'LX 

* Planting factor for protective purposes is 75 trees/tarea (6.5 tareas 

J EXECUTED 

971 * 

182,396 

3,649 

162 

154 

142 

21,434 

21,045 

3,560 

524 

479 

1682 

157 

= 1 acre). 
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Doxnic RR e Training: 

ACTIVITY/OUTPUT PLANNED EXECUTED PERCENT 	 # OF
PARTIC. 

Training Courses 20 	 175%35 	 1334 

Field Trips 	 4 13 325% 359 

Workshops 20 	 30 150% 910 

Presentations 8 	 575%46 	 677 

Meetings 	 10 92 920% 989 

Site Visits 16 	 128 8000% 528 

C. EAST CARIBBEAN 

PADF's Caribbean Regional Forester works with project partner organizations in Antigua,
Dominica, and St. Lucia. The rate of implementation in the East Caribbean is not up to that 
in Costa Rica and the Dominican Republic primarily due to later start-up dates. 	Nurseries 
have been constructed in Antigua and Dominica and one is under construction in St. Lucia. 

ANTIGUA 

Antigua's Environmental Awareness Group (EAG) continues to effectively implement the 
project. Though it may not achieve some project goals, EAG is developing a solid base for 
continued reforestation activities. The project committee meets regularly and addresses 
project needs. The organization has developed some financial independence from PADF 
assuring that agroforestry activities will continue after USAID/PADF funding is 	completed. 

During 1992 EAG shifted its emphasis to native and naturalized tree species but continued 
its' work with commercial nurseries and established a project nursery at Gilbert's 
Agricultural Center which is a strong tree production component of the project. EAG is 
strengthening its' campaign to involve private homeowners and home gardeners. EAG will 
have 10,000 or more seedlings ready for an outreach program for the coming rainy season. 
The outreach program now includes twelve community groups dispersed around the island. 

The strong link developed between EAG and the Department of Forestry has exceeded initial 
expectations. The largest plamrting to date has involved Forestry and other joint initiatives 
have been planned to rehabilitate degraded lands in the Potworks and Body Ponds areas in 
the fall. 
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In spite of the dry season, and poor survival of some grafted trees, the project had nearly
 
5000 trees ready for distribution at the end of June and more later in the fall. With the
 
arrival of the wet season these trees will be distributed.
 

The amount and level of training provided by the project has also exceeded initial 
projections. Recent workshops conducted by EAG have included "Irrigation for Nurseries", 
"Watershed Management & Water Conservation", and "Trees and Recreation". EAG is 
collaborating with IICA in an "Orchard Management" in September and have plannedcourse 
additional workshops in "Promotion and Marketing for Nurseries", "Record Keeping for 
Nurseries", and "The Value of Trees in Agriculture". Bee keeping training has also been 
seen as a significant addition for project participants. In addition EAG is in the final editing 
stages of a brochure titled "Trees for Antigua and Barbuda". 

The project coordinator for EAG, Ms. Roberta Williams states that EAG "has a long-term
 
commitment to an agroforestry and reforestation program, and we feel confident that our
 
plans will enable us to continue the momentum begun with PADF support."
 

Specific Outputs: 

ANTIGUA SOIL CONSERVATION AND REFORESTATION: 

ACTIVITY/OUTPUT PLANNED EXECUTED
 

Area with agroforestry improved 100 * 10 * 
practices (acres) 
Number of farmers applying 50 3 * 

agroforestry practices. 

Number of trees planted 18,700 1,481 * 

Total number of farmers benefitting 60 11 * 

Number of nursery owners and 20 20
 
operators trained.
 

Farmers trained 30 116 

Number of workshops 9 12 

Number of nurseries assisted with 8 8
 
delivery systems
 

Number of demo sites 2 4 

* This data is from April 1993, numbers are expected to increase through the life of the 
project. Over 5,000 trees are ready to be planted with another 5,000 expected for later 
in the year. The project nurseries tried to produce over 19,000 seedlings but had severe 
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loss due to lack of germination. The measurement for acres originally was to include an 
entire farm even if only part of it was affected by agroforestry methodologies. This 
proved to be an ineffective measure so the executed number of acres now refers to 
actual acres of agroforestry applications. 

INSTITUTIONAL DEVELOPMENT: 

ACTIVITY/OUTPUT EXECUTED 

Partnership Agreement with the EAG continues in effect. Project goals 
were reviewed for the final year of the project and 
adjustments made. PADF provided administrative and 
technical support and assistance to the EAG Coordinator 
and Advisory Committee. 

Advisory Committee 	 Continues to meet regularly. Plays a major role in guiding 
project policy and in areas of members' expertise. The 
committee has responded well in managing several setbacks 
to the organization during the past year. 

NGO Project Coordinator 	 The coordinator, Ms. Roberta Williams continues to 
provide effective technical and planning leadership. She 
coordinates workshops and assisted PADF with the Women 
in Agroforestry workshop series. 

Procurement 	 Tree seeds for the project continued to be procured from 
several sources outside of Antigua. Nursery construction 
materials and training materials including technical 
documents were procured by PADF/W from US sources. 

DOMINICA 

The Dominica Conservation Association (DCA) implements the project in Dominica and 
does significant work with the indigenous Carib Council. Two project nurseries have been 
completed and tree planting activities are under way. The DCA has focused more on 
training activities to date and has trained twenty farmers and five technicians in agroforestry 
methodology. Over 125 farmers are applying improved practices. PADF institutional 
assistance has helped to strengthen the project management and accounting capabilities of the 
DCA. 

A recent survey undertaken in the Carib Territory villages shows an immediate demand for 
over 5000 seedlings. Some of these needs will be filled by seedlings gathered from natural 
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regeneration seedlings in the forest. Seedlings are dug, bagged and left in place to "harden 
off" prior to moving weeks later. These natural seedlings include red cedar, bois blanc, and 
gommier. 

DCA has decided that the most important component of the project is the nursery and they 
are committed to continuing supporting nursery to ensure production of seedlings after 
project completion. 

The regional Women in Agroforestry workshop was hostea by DCA and took place at the 
Archbald Research Center in Dominica on July 12 and 13. Thirty-six regional experts and 
practitioners participated in the two day workshop which will be followed-up by national 
workshops in each of the East Caribbean project countries. 

Specific Outputs: 

DOMINICA SOIL CONSERVATION AND AGROFORESTRY: 

ACTIVITY/OUTPUT PLANNED EXECUTED 
Area with agroforestry improved 700 100 

practices (acres) 

Number of family farms applying 200 125 

Number of total family members 200 125 
benefitting from improved practices 

Technicians trained 5 5 

Farmers trained 100 50 

Trees planted 10,000 1,000 

Number of Nurseries assisted 2 2 

NGOs with operational policies and 2 5 
procedures for effective operation of 
agroforestry component 

Nurseries with delivery systems in place 1 1 

Demonstration plots developed 2 2 

Established linkages with schools 1 3 
Data through April, 1993, numbers are expected to increase. 
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DOMINCA INSTITUTIONAL DEVELOPSM:
 

ACTIVITY/OUTPUT 

Partnership 

Advisory Committee 

NGO Field Coordinator 

Women in Agroforestry Workshop 

ST LUCIA 

EXECUTED 

Agreement with DCA remains in effect. DCA 
continues to implement the project well and are 
leaders in environmental issues in Dominica. 

Advisory Committee has provided strong support to 
the project. 

The project coordinator for DCA, Mona George Dill 
has done a good job of managing the project and 
coordinating activities. She assisted with the Women 
in Agroforestry workshop held in Dominica. 

The regional workshop was held in Dominica during 
July 12 and 13 and was attended by over forty 
regional experts and implementers. 

In St. Lucia, CANARI (Caribbean Natural Resources Institute) coordinates project 
activities with cooperation from the government's Forestry Division, and others. It continues 
to provide technical assistance in community forestry. CANARI sees the main successes of 
the project as the successful integration of agroforestry into the CANARI work program and 
into the Department of Forests and Land,, and strengthened awareness of agroforestry within 
the general population. New intercropping techniques, species trials, co-management 
approaches, enhanced networks among community organizations, and strengthened 
institutional development of community groups have been specific accomplishments of the 
project. Species trials have been continued and expanded with the introduction of several 
new species of Acacia, Gliricidia, and other multi-purpose trees. The trial plots serve as 
demonstration areas for community education. 

CANARI assists five nurseries, has planted 8,000 trees to date, and is currently assisting a 
local Rasta community group to construct a nursery which will provide seedlings to help 
stabilize hillside lands and produce forest products. 

The nursery at ITAL farms is planned to be completed shortly through a community effort 
by members of all the project villages. 
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ST LUCIA 

Specific Outputs: 

ST. LUCIA SOIL CONSERVATION AND REFORESTATION: 

ACTIVITY/OUTPUT 

Area with agroforestry improved 
practices (acres) 

Number of family farms applying 
improved practices 
Number of total family members 
benefitting from improved practices 

Technicians trained 

Farmers trained 

Trees planted 

Number of Nurseries assisted 

NGOs with operational policies and 
procedures for effective operation of 
agroforestry component 

Nurseries with delivery systems in place 

PLANNED EXECUTED 

120 20 

200 40 

1000 350 

2 6 

100 45 

20,000 8,000 

2 5 

1 1 

3 

* Data is from April, 1993 and numbers are expected to increase through the end of the 
project. 
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ST.UCI INTffUTIQNAL .DEVELO'PMENT 

ACTIVITY/OUTPUT 	 EXECUTED 

Partnership 	 Agreement with CANARI remains in effect. PADF 
assisted CANARI with a recent forestry promotion 
program. The project has increased the involvement of 
CANARI in community forestry, which will remain an 
integral part of the organization after the project ends. 
The NGO-Government relationship has been 
strengthened by the project. 

Advisory Committee 	 Advisory Committee membership unchanged meets 
regularly and attends to project issues. 

NGO Field Coordinator 	 Mathius Burt continues as Coordinator and Community 
Outreach Advisor and has worked well with community 
groups. 

Technical Assistance 	 The PADF forestry technical advisor, Richard Ince has 
worked closely with CANARI to help the develop 
community co-management approaches to forestry in St 
Lucia. 

Project Monitoring 	 PADF home office advisors met with CANARI staff to 
review project workplans and budgets. 

V. Review of Year 3 Headquarter Management & 

Support Functions 

A. Project Management and 	Planning Activities 

During Year III intermittent technical assistance continued on both the agroforestry and 
institution-building aspects of the project. Agroforestry technical skills continued to be 
managed and provided by local experts 	in Costa Rica and the Dominican Republic, and with 
regular oversight by a US forester who 	serves as Regional Coordinator in the East 
Caribbean. 

Institutional development assistance is provided by PADF staff experts who made regular 
visits to all project partners. 
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B. Staff Resources 

Three persons in PADF/W provide backstopping in logistic support, procurement, budget
control, and reports, as originally planned. The Project Officer, Project Associate, and a 
Secretary assure staff and consultant scopes of work and travel, response to partner NGO 
requests for information and/or procurement, document preparation, contracts and sub
agreements, financial and progress tracking and reports. 

C. Training 

PADF continued to provide both agroforestry and institutional training assistance directly to 
the partner organizations and in the field with farmer beneficiary groups. Resident 
agronomists and NGO technicians regularly provide on-site guidance on work plan
development and implementation scheduling, and directly with farmers. All projects hold 
group demonstrations and workshops on a regular basis. 

Field visits were made by PADF management experts to assist project partners with financial 
and management systems during Year III. 

In the Dominican Republic the PADF agroforestry expert continues to assist the two local 
partners with agroforestry issues while the resident PADF management expert and home 
office Project Officer work on institutional strengthening aspects. 

PADF is sponsoring a series of "Women in Agroforestry" workshops with active 
participation from project partners. The workshops focus on women's concerns and 
problems related to modern conservation management, technical shortfalls, and opportunities
for empowerment. NGO leaders and public sector representatives will share perspectives on 
environmental needs, sectoral resources, and in-country natural resource and extension 
training. 

The Costa Rican rounds of the "Women in Agroforestry" workshop have been completed and 
were deemed a success by workshop participants. In the East Caribbean the first round was 
recently completed and planning is underway for the second "national" rounds. A complete
workshop report will be available at the conc& :on of the series. One interesting aspect of 
the workshops was that project partners from different countries were able to meet and 
exchange ideas and information, especially their own country-specific "lessons learned". 
This was seen as a very positive output of the workshops. 

D. Logistical Support 

During the third year of the project logistical supply became much less of an activity as the 
bulk of procurement had already taken place. Procurement of seed for project nurseries was 
done during the past year without any problems. 
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E. Technical Assistance 

Technical Assistance continued to be provided by PADF project officers and regional
coordinators with on-going project management by local coordinators. Home office 
institution-building experts concentrated on financial, reporting, and monitoring systems
design and implementation. A project-wide "Impact Analysis" study was completed by each 
project partner. 

Additionally, PADF Project Officers worked directly with the project partners in designing
and implementing the aforementioned "Women in Agroforestry" workshop series. Project 
partners served as workshop "hosts" which enabled them to develop their planning and 
management expertise. 

F. Project Fundraising and Marketing 

Project fundraising and marketing status is detailed in Section VI. 

G. Role of PADF Board of Trustees 

PADF's Board of Trustees plays an important role in all PADF fundraising activities. 
Through its Resource Development Committee, the Board solicits corporate, foundation, and 
individual gifts to satisfy the Match requirements. A series of letters to potential donors 
focused on the need to raise funds for the agroforestry project. 

One trustee participated in identification of funding earmarked for Year Three of the Costa 
Rica agroforestry initiative. Staff arranged "hands on" tree planting visits by a donating
foundation (PAX World Service) to Costa Rica agroforestry partner activities in 1993, 
following similar visits in prior years to Antigua. 

H. Environmental Education 

The project's extension training is broadened by production of environmental educational 
materials for project participants - both planters and the NGOs (e.g. translation of a 
regionally specific nursery manual for technicians in Costa Rica and the Dominican Republic
into Spanish). Hands-on uemonstrations and training continue to introduce agroforestry 
concepts not previously known by the farmers. 
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In Costa Rica, a PADF Haiti manual for small rootrainer tree nurseries was translated into 
Spanish and used in training the partner NGOs and the benefitting farmers. The manual is 
available for broader environmental education in that country. Marketing of organic 
fertilizer in Costa Rica expands the public knowledge and acceptance of this renewable 
resource. 

The Dominican Republic agronomist has worked steadily with both partner NGOs to expand
the range and intensity of soil and water management on the farmers' small holdings.
General information of progress achievements and emphasis on sustainable and profitable
agriculture and agroforestry has been extended to the broader membership of both farmers' 
associations resulting in spontaneous off-project replication. 

All three partner NGOs in the East Caribbean state their main mission as environmental 
education, greatly enhancing this aspect of the project. Antigua's Environmental Awareness 
Group lives up to its name by conducting a series of lectures on environmental themes for 
various community and civic groups which have shown an interest in developing 
environmental projects on the island, including a number in project tree-planting. EAG 
prints a quarterly newsletter with articles by the Project Coordinator on project activities and 
environmental education, as does the DCA whose quarterly newsletter focuses on protecting 
important natural areas of the island. 

VI. Financial Report 

A. Project & PADF Organizational Financial Overviews 

Annex A is a chart showing the financial status of the project through the quarter ending
June 30, 1993. Annex B, PADF's 1992 Annual Report, includes our latest independently 
audited financial statement. 

B. Changes in Actual Project Budget 

PADF requested and was granted a one-year no cost extension for the project due primarily 
to fund-raising difficulties. Actual expenditures through June 1993 are $845,497. PADF has 
reviewed the project towards lowering the grand total budget for the project while still 
achieving project goals. It is hoped that total actual expenditures will be approximately 
$175,000 less than the original budget of $2,000,000 which would result in a lower match 
obligation to PADF. 
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C. 	 Status and Rate of Letter of Credit Drawdown 

Expenditure rates over the first three quarters of Year 3 averaged $27,370/month. PADF 
has drawn on the Federal Letter of Credit to cover these expenditures. 

D. 	 Fundraising Plans/Activities: Main Sources, Status, Actual 
and Anticipated 

PADF 	fundraising during Year 3 continued to suffer in the US economic climate. As a 
result, 	PADF asked for an extension of the project to have more time in which to raise its 
match share, and permit a couple of the partner NGOs to complete planned activities. 

By 6/30/93, PADF was able to raise $250,700 from the private sector and contributed 
$172,552 from other unrestricted funds. The total raised from outside sources is only 40% 
of PADF matching expenditures through 6/30/93. 

E. PVO Cost-Share: Status, Anticipated Problems 

As mentioned throughout, fundraising for this project has been more difficult than originally
anticipated. Of the $600,000 matching obligation only $250,700 was raised from the private
sector and attributed specifically to this project. Due to this recurring problem and plans for 
continuing activities at a slower rate of expenditure, AID/PVC approved the requested 
extension. 

PADF's "impact evaluations" and broad review of the project provide the basis for 
expectations that we can meet project goals while diminishing the total project budget. None 
of the savings anticipated will be taken from direct support line items for project partners. 

For the remaining life-of-project, PADF will continue to solicit funds from its many private 
sector collaborators. However, to be realistic, we must remain concerned that the level of 
need for Latin American projects generally and even in the natural resources sector is greater
than the availability of funds from private sector donors. 

To the extent that external appeals yield insufficient funds, PADF will continue to fulfill its 
match obligation from other unrestricted PADF funds. 

24
 



VII. Lessons Learned and Long-Term Project
 
Implications
 

A. Estimates of Project Costs and Benefits 

The accomplishments originally proposed are being met or exceeded in most cases. The 
project sites in the Dominican Republic are greatly exceeding most goals set for them as are 
the partners in Costa Rica. The project partners in the Caribbean are not meeting goals
towards production of seedlings but are exceeding expectations with regard to institutional 
development, environmental education, and establishment of farmers networks. 

B. Institution-Building Assessment 

PADF has given much attention to strengthening the NGO's institutions and has observed 
significant growth and increased capabilities of most project partners. In the Dominican 
Republic the project partner in Bani has shown a high level of advancement in institution
building. It began the agroforestry project as a relatively young and inexperienced
association and now manages projects in seven participating communities. The group has 
completed a nursery and will produce over 100,000 seedlings by the end of the project. 

Each of the seven regional project partners were at different levels of institutional 
development at the beginning of the project and through assistance provided by PADF and 
other collaborators each has enhanced their administrative, financial, and technical 
capabilities. 

PADF technical staff have provided on-going training to project partners throughout the life 
of the project and p'oject partners have participated in conferences and workshops organized
by PADF and other project collaborators. Most recently the "Women in Agroforestry" 
workshop series in Costa Rica and the Caribbean has provided an opportunity for project 
partners to share lessons-learned and to expand their networks among regional organizations. 

C. Estimate of Sustainability 

At the beginning of the regional agroforestry project each NGO included in their work plan
strategies for financial and project sustainability. Several of the NGOs have established 
linkages with other international donors that will help them to sustain their efforts while a 
few have developed marketable products that are already providing income for continuing 
their activities. The most noteworthy of these is the CAC San Ramon in Costa Rica. 
Through their organic fertilizer production project and marketing of seedlings they have been 
able to establish a rotating fund that will insure that their activities continue. 
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As stated in last years report PADF feels that three years is not a sufficient amount of time 
to establish and observe many of the income-generating outputs of an agroforestry project
and that future projects should be designed for five years or longer. 

On-the-farm sustainability will ultimately depend heavily on community interest stimulated in 
part by farmers' profits. 

D. Benefit Distribution (by gender) 

The beneficiaries of the project are family units and thus PADF expects that project benefits 
are distributed equally between males and females. Project activities involving women have 
increased during the last year and additional priority was given to increasing the role of 
women by PADF's sponsoring of the "Women in Agroforestry" workshop series. One of the 
goals of the workshop series was to establish national strategies for increasing the role of 
women in all areas of agroforestry. 

In Costa Rica new project initiatives begun by both project partners enhance the role of 
women in the production of medicinal plants and herbs. The CAC San Ramon has identified 
this activity as one that will be supported by their rotating fund. 

E. Local Participation (by gender) 

The level of participation by women remains uneven but progress can be seen. In the 
Caribbean the role of women in both project management and by local farmer participants
has increased. Again, the "Women in Agroforestry" workshop series was designed to 
address this issue and PADF expects to see increased attention to this issue by all project 
partners. During the workshops all participants identified the need to enhance the role of 
women as a priority. 

F. Leadership Development (by gender) 

Included in activities to expand the role of women in agroforestry is the need to increase 
their involvement in the management and leadership of community activities. Throughout the 
project women are involved in leadership roles either within their own community or as 
coordinators supported by the project. In the Caribbean, project coordinators and technical 
advisors are mostly women and, as reported last year, the boards of project partners in the 
Dominican Republic and Costa Rica include women members and board presidents. Though
their remains the need to continue support to activities that increase the role of women in all 
management and leadership activities throughout the region. 
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G. Innovation and Technology Transfer 

The impact of the chosen rootrainer technology for seedling production has been significant,
it has permanently enhanced the ability of local communities to efficiently and inexpensively 
produce hundreds of thousands of seedlings. 

In Costa Rica the organic fertilizer production activity supported by the CAC San Ramon .s 
creating an income-generating renewable resource that has drawn attention from other 
community groups and international organizations interested in replicating it. 

Throughout the life of the project PADF technical experts have introduced innovative and 
appropriate soil conservation technologies to project partners that have increasingly been 
accepted by local communities and that are now beginning to increase farmer yields and 
ultimately incomes. 

NGOs share in technology transfer in many ways and recently exchanged information during
the workshop series. The advisory Committee sponsors in the East Caribbean include other 
NGOs in policy roles and information-sharing that continue to provide technological 
information and support to the project partners. 

Other PADF natural resource projects (e.g. FIRENA II in the Dominican Republic, Haiti 
PLUS, El Salvador environmental NGO assistance) promote agroforestry and institutional 
techniques, and foster exchange of innovative T/A, training, and demonstrations. Staff from 
these PADF agroforestry projects have participated in exchanges with project partners ilnd 
have added to the transfer of new technologies. 

H. Policy Implications 

Host country governmental agencies and ministries have participated in many aspects of the 
agroforestry projects in collaboration with the project partners. In Costa Rica the 
agroforestry activities of the CAC San Ramon and the CAC de Jimenez have benefitted from 
the collaboration of the Ministry of Agriculture and are considered models by the ministry 
and other international organizations. 

The agroforestry and soil conservation methodologies supported by the project have helped to 
educate local policy makers and develop appropriate policies and strategies. The national 
strategies developed by the partners during the workshop series have been elaborated with 
active participation of governmental policy makers. 

I. Collaboration/Networking with Other Agencies 

PADF works with numerous agencies in each participating country. Collaboration has 
included assistance from institutions like IICA, Peace Corps, CIDA, Plenty/Canada, PAX 
World Service, USDA, U.S. Forest Service, ministries, UN agencies, and farmer and 
conservation organizations continue to provide valuable inputs improving the project. 
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J. Replication Potential
 

Off farm replication can be observed in every project site and is an important output of the 
agroforestry project. In the Dominican Republic, the project partners have not be able to 
respond to the numerous requests for assistance from individual farmers and groups but has 
observed many instances of replication from neighboring farmers of the methodologies
supported by the project. Many farmers who are not formally involved in the project attend 
technical field presentations and apply many of the technologies that they learn on their own 
farms. 

In Costa Rica the addition of fruit trees to lands previously dedicated to coffee production is 
seen as a viable strategy to help offset the fluctuating market for coffee and is being 
replicated by many neighboring farmers. 

In all of these instances the project partners try to extend their services to other farmers as 
their resources allow. 

VIII. Recommendations 

As stated last year PADF continues to believe that a 3-year life-of-project is too short to 
observe many of the anticipated results of an income-generating strategy. Several of the 
project partners needed more start-up time and institutional development in order to 
effectively implement aspects of the project and would have benefitted from a longer project 
duration. 

The no-cost extension granted to PADF for the project will help to achieve some outputs that 
might not have been achieved in three years. The difficulty of obtaining private sector funds 
for the match requirement has been an on-going problem. PADF recommends that future 
projects be completely funded by USAID or at least require only a 25% match as a 50% 
match is increasingly more difficult to achieve. 

The end-of-project evaluation is scheduled to be conducted in October at which time PADF 
will present additional recommendations and lessons-learned. 
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Pan American Development Foundation's
 
Agroforestry Matching Grant Project
 

project to increase farmer incomes in Antigua, Costa Rica, Dominica, the Dominican 

Republic, and St. Lucia. 

.j 

Rootrainer Technology used throughout the region. 



Pan American Development Foundation's
 
Agroforestry Matching Grant Project
 

A project to increase farmer incomes in Antigua, Costa Rica, Dominica, the Dominican 
Republic, and St. Lucia. 

Institutional development support provided by PADF technical advisors to the CAC San Ramon 
project partner in Costa Rica. 



Pan American Development Foundation's
 
Agroforestry Matching Grant Project
 

A project to in,.rease farmer incomes in Antigua, Costa Rica, Dominica, the Dominican 
Republic, and St. ,ucia. 

Project nursery in Costa Rica. PADF technical advisor inspecting nursery with PADF local staff 
and partner representatives. 



Pan American Development Foundation's
 
Agroforestry Matching Grant Project
 

A project to increase farmer incomes in Antigua, Costa Rica, Dominica, the Dominican 
Republic, and St. Lucia. 

Example of soil conservation practices being promoted and implemented by all project partners. 



Pan American Development Foundation's
 
Agroforestry Matching Grant Project
 

A project to increase farmer incomes in Antigua, Costa Rica, Dominica, the Dominican 
Republic, and St. Lucia. 

Organic fertilizer production facility in Costa Rica. 
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ANNEX A 

AGROFORESTRY MATCH PROJECT 
BUDGET STATUS AS OF JUNE 1993 

Categories USAID 
Budgeted 

USAID 
Expended 

PADF 
Budgeted 

PADF 
Expended 

Total 
Expended 

PROGRAM COSTS 

PROCUREMENT 

EVALUATION 

INDIRECT COSTS 

TOTAL 

$265,900.00 

$117,600.00 

$96,500.00 

$120,000.00 

$600,000.00 

$190,756.00 

$108,936.00 

$39,532.00 

$83,021.00 

$422,245.00 

$214,800.00 

$255,000.00 

$10,200.00 

$120,000.00 

$600,000.00 

$129,040.00 

$207,819.00 

$5,550.00 

$80,843.00 

$423,215.00 

$319,796.00 

$316,755.00 

$45,082.00 

$163,864.00 

$845,497.00 
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t Ilrrolh
t iqi ioyliiihi 1/ld itliitiihil i's iCCOnilit io n 1962 the Secretary General of the Organization 
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C niiiCis, t idc 1 rCs/itP'CCii ic ac Ut' PADF, anl d 0 o. is n , (i Development Foundation (PADF). 
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reliejfi cl tsiiriutitdc hi trI hi O,.cn/0 c to public and private sector efforts that fosterdU/ lutc 

1 hfl t 
C(ii 1t is ilsiiliUh Il'U. u tl inl/iinltnllno America and the Caribbean. 

retic ahi iclt (IhtiVIiidatCs,LOn dinthin economic and social development in Latin 
1/Ut' p i 

his pr ,hiaOil.ilit' 'sltii)s ihs 1iath' n. The OAS supports PADF in the achievement of 

sltti p t(ii' ilen!Lb ant iii l eil ith'hl c( /Wit'racl c common goals, within the respective scopes of 
hi 0IIA. conii) 1111d O/li/lAh illIehIst ;as,Y action of each organization. Our collaboration 
IgaMnizacii nt's.pdis II tno l-u'bncani'iiai's.v/n ti reflects the spirit nf the OAS Charter in 

h o l iti promoting coordinated activities with othereun ni n 1I ih Ini lIulCs (il l10nehlciht 

t'c/()I hl is is Ci tt//MquIt' dci'tcInpcfIa hi institutions that advance the fulfillment of theijeirit ('l 

FUI'.I, inek",iat0 h4isStil it's /)miiiiic, mcImi'shi. essential purposes of the OAS.
 
M (lCCC t'idtt niiitr,)ii,i),,,O This collaboration illustrates the potential for
 

La I/11-0 piollnuii,'e 5IIi tic',m e1naleas an organizationiOIS lit' i(iia,h cooperation between the OAS, 
hilt's C / iOC(/ Iiih paul Iilaimaj ), dciW /iii sel'i'ic'is of States, and non-governmental private 
Stil/Ii.fl1IST'100h ili 11111 InIIih' i organizations in the pursuit of common(, I it'll lc;srii lh (oht 

ptq)Cnnls t'IIMiStln)&IS ,dclis. hil " pI'AI ali'ioa objectives for the benefit of member States.I 5 i'ec 
aIS,.nlid 'n7 t'osSI' su l n hils sOn PADF's role in linking public and private sectors, ,ISidis Ilich,. 

C'oII~tt'nlC i/7 iIN) tic' /t/ 0L-,'lt' pr mloi'r deserves our support.S, COiC/ C lI] 

0'(lC(11,ll'lo (It. [/as dnos(')[()Jinic'lil[ nalh , hisAl11(;liCtl.. PADF promotes self-help solutions in job training, 

health care, environmental conservation and 
.p small business development. PADF also provides 

disaster relief and assistance. These programs 

are consistent with the commitment of the 
OAS to promote the development of the nations 

Jo, o Clemente Baena Soares of the Americas. 



George M. Kroloff 
Incoming President 

Peter J. Reitz 
Executwe Director 

Robert M. McGee 
Retiring President 

e proudly celebrate thirty years of commitment 

to improving the quality of life of the poor in 
Latin America and the Caribbean. Since 1962 
PADF has opened opportunities to enterprising 
low-income men and women throughout the 

region by fusing public and private sector ideas 
and resources to create over 30 self-sustaining 

National Development Foundations. These 
foundations continue to provide small businesses 

o t tnv,iillc e elt IIrIItil l(ltS 'I (Vnii)/rlnist) with the credit and training needed to stimulate 
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hi 1t0i0 1.l]edhl1itc hiet ih'iiaiid idCeas i wIilSOs eroded hillsides and taught farmers how to care 
i, hI s scvt ,res /)I'llc V'pri'ih(,d)pa Ccriearmis de,30 for their land. We distributed four million dollars 
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lclercsa crdit, iVcl/)t~le-iiint cl)ieS5 paoi mud slides, a hurricane, and a deadly cholera 

C'stininhirhI(i0,h0 de' cIiplpcos. outbreak by provid -g disaster victims with 

Eli I002, l.si in nisl d ai dc /h FU11D, emergency relief. 
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del hieiitemitl(I'hininh's ii/iiliesde'arht'lt en Exchange Forum attracted over 370 participants 
ht.enis i/eet, ihs p01 ;, , ,si,,i i .ta from 31 countries. This forum is an importantVosit.istnin 
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cilti iiiih Illc ' t tht.cii c(p'.11/h io le .iciite hemisphere, enabling them to network and 
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Protegiendo el Medio Ambiente
 

I anicnto en l ttUrkandadc ahlimntos, cra i he growing demand for food, energy and 
nllat cri, lc s pa raC , ISl U Ctt / 11 , IS& 0 0 SCd(ICl s c t oll h C hl1,1h, o r a er a

construction material has put enormous pressure 
rct'tiSIt U.I IN CiiiaicS.a Uttcl'cStacinilohalsccsti on our natural resources. Global deforestation is 
ttml',iirh, azun riltn sanl~~'isa. Cdac St'iNlt~lJOSt accelerating at a staggering pace - 1.5 acres of 

jiicidcni 1- ,ILcs lt'l y I c ai-Sa forest is lost every second. Erosion washes away'OSill CsaIdr 
Si1cho ' IpiN l1. ' A dc1' valuable soil needed to produce food.CIh lo lci itn1tlt Ios. 

!1,1il ItS/potidlat 'stl (lllitlCIAI5 aiMIiiiciitIiC'S In response to these environmental threats we are 

&'illllttl( is ,ilh t"*1, ' , iiiMl 'r. planting seedlings of hope and nurturing the skills'I/ 1l4li'ltos dt. rLSp'l)(TzI, 

V I liititaliih i las hbjlihdhh< cII/Ihr 'c (uiiIIsiI1oS of thousands of farmers in Latin America and the 
tln biItilht, illit'Tlt,I Vi thicstt'nidol s Caribbean by teaching them how to care for their(M',IlTl'. il 0i 


h . 'dU i ilrV lC'iiq
ti ('0(0 CIItI i/Ohl t i-Till,h ,Ii' \ S t land, build tree nurseries, and irrigate parched 
Jr r i(is t't'I s Ltr/0, I'1 ciSOlCLA fields. We work closely with cooperatives andcni~ IWI )'iti. v as S 


1 i5 titi i cr
U it't' 01,tl'.l, I/!i1 , i. I tt ci titas farmer associations to promote agricultural 
,10 i 'IhsIS /C /)('l IIt It I,It( )Il7s'l' I iI t' l practices that conserve and enrich the soil. 
ti7III tIlClt'HIiTCi1ut 'lt', Farmers are learning the value of inter-cropping 

Los calip';In st,c iiil i ihc'/, c0 U1'a,II trees with iegetables to stem erosion, enrich theu h li c c 

tilt'i( ihc ,irl,, It'. v tn I ui'ui d Olaia soil and provide fodder for livestock. Now they are('t't'tll.' iltc 

dct't'rhI ti,CIliht/i,n. 0i/tric y psvl'Ii/lt't'r tI'ctcr harvesting food to feed their families and are 
Parad id u.IMCIa'i. 1:n) ICat,il1lad,Iolc'iht/I earning needed cash from the sale of vegetables. 

II NII
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Deforestation and erosion threaten to 
destroy our natural resource base. 
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L .ild.h I	 ,iA ,hh. n 
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V Z , 	 In the past decade, 
we planted 50 

I Pmillion tree:, on 
degraded slopes 
and soils 
throughout the

Ahemisphere. 

-J... . .. . .. ... ... .. 

pioductosPal; ahIntiiintrsosilanihas taiiaidincra A rural cooperative in one island nation is helping,v 

per I vcirta tiC' hos l'Cdt~t~ik.s hilti as ut7 sos pac/,as, farmers set up low-cost irrigation systems to bring 

Con el fil d a/A 'uar la St.'Ii(l tdC lOs C-IptPOS ci u) tic relief to dry fields. The water has brought new life 

,, t ira I i'iitlllh 	 to the fields by adding an extra harvest to thelas islas clblasil&C, II al 01 (In id((ahIS 

Ctiir;iipios a instch itSISlur ic irich iCn dc bitis traditionally barren dry season. 

Costes. i alldra h liidi I/ii lllcaIvith iaI'a it,)il. Environmental groups in several countries are 

tiCil'iliiilt(11 1c hava IiiiI C SL)CiChd.,tI/i ' Cid lao undergoing intensive training in strategic 
SCCa \, titiridiChdti/kirhimnlcimpit,dIti, di at). planning, administration, finance and fundraising. 

GrunitOS (ILti'>OS CIl C/tft 'a d0 M01 il/icnIlC CI) Uitohis PADF technical assistance is strengthening their 

pOlSt'S iOn''t? ItiUitti \ 'II 1 ability to manage natural resources and advocateCl ('I151 d ('I S)LCIth)s t'till) 

phlICt S1iMt' t ,dt/t/Cmsth iltlI/dS V Uttk'CO I It 	 environmental policies. 

I'Ctilidth li l isisli's Chti rCd btiiji ILJ/iOOS .A By increasing local awareness of the benefits 

1 r hi FUi1. d dhL l/tit'h 'lit'I/iliSi t 'i S of protecting the environment and involving 
habilidadcs i ii I.s i s it t Idl ll's r are ensuring that1tI.ldl l community participation, we 

a r is ptiiht iS Mtt,/l 11i I-il t/c. the environment will be protected for future 

Atiili ldtlth hi c,ciu l'itsi Iccii Il, itti (h generations. 
N7tWliOOS tic'lj I)C'CITC/ IIl(.d lt R'l"Vl ll'l 

dc'/tI)Wdlo (IIIIIR'll11' [Mid hl.' lUllll'k, OC. lcCI(h 101i ; 



Creando Empleo
 

n Il medida en que los paises latinoainiricatiosy

1 	 caribeniosavanzan hacia Sn ricupeneiOllecononica, " 

se enf/cltan a hls concdicioln; 4 [t111nCildo nInIulnil 

Cadti veZ nhls Conpetitivo. Aielinis las indusllias 

itqtitit_n trahjadotes p npatitdos pari anniemahtrsili 

prodctivtidIl nInchos Cerinros d eapacifacin nIM) 

ptled e',poleta sfas neccsidatles. puCs (i11nta 

CoIl t'ttipos3' iltirhs liadCiitdOsVtlh'ftis. 

NuestnililosoliadC fIOl'lt teer015t)CitilCs(ie auto 

dtVUldd pnla los110S WCVeestados itl/LuV C/C1140 de 

herramiientas,Y eI sunlinistro de Cpacitacicll a eenfros 
Vocacionakls V tie/oh/tilt) Ci ioiojn.ti 

Ite'ileint( 1nfsInaaleS IMasicas, (ICls c/10 itcl'iaaes 
paiacostl1s'tfic17n 	 1v ealpinitia. plitledn Ilt'Sptellhlr 

tillchos casios Ia dilerneac trflle ef lip/t .Vdeseipc. 

s'SLatin America and Caribbean island nations turn 
the corner of economic recovery, they are faced 
with an increasingly competitive world market. 
Industries are demanding skilled workers to boost 
productivity. Yet many technical training centers 
are handicapped by inadequate equipment and 
outdated training materials. 

Our philosophy of promoting self-help solutions 

for the poor includes sending tools and providing 

training to vocational centers and schools 
throughout the region. Even basic hand tools, 
such as construction and carpentry materials, 
can mean the difference between employment 
and unemployment. 

" Through donations of equipment we 
make it possible for students to receive 
trainingin welding and other technical 
skills so that they can find a job. 
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I~''''/in1 n .'nI() 'Hl~I h' 

l~itlhi~i nut t ( h ins ut" in(1 
(1mi lo(h iiicI (i . it tint/in nciI 

('121 i 'I1) '/Uttilf " (' MITIIjntI(till Oqn 
Ia'(I() ! l I (l n/ :' 0.' 1nsc'OUNC .' 

Aledianfe las danacianes(k, equipa etccfuatias var1 
indivkcinos-vCanpaf-ias Cninnnaniost'niianldo 
,natt'rialt'snecesai-ias a quticnt's CICSt'Al dntrcitt 
1nhievaS o/1Cw5. Var/aits Cscluthis a Io hiioa dio his 

Amiicnas. par (t'clia I/'piii a7SUS -t'snianft's 
paw,( has 01)pa1i'ihlaksde/ inceadcia lahal 
untlizanldti ioitilarisjv aCIC~tollos nuevals 

Y ustiaosdaliadas pbar hi FUP1,40. 

Tail t'5 c ti sa (/( till listilnan~ tcenica l tn naid, enl ei 

(11t' sis c-sitiianmts r-c/bilaJi capiac/!ac/hl ell d/ct'rsas 
ctilis dte sahiatini. Lusanda cqnlipas stininisladas 

poiar hi UPA!. scp* lraqillia no sO/n iicnc/ici a his 
jnvet'es i1nt'ncS a!inldala il acalatiincanfarantil 
din7 (ti,''s qut' titn'n ditnanthla C/1(C(iiitrct 
Mlarl,stit (pit' atIIt'nS pit 'cer a hiS iiniistnias 

tie hi i tin11h i/it itll .,'r -1iif LCadilifiijtiiti. 

El tnotardkc/tsarralht dc'un pais st Aitaiit'c con i 
thit ilti ti isit'iintt. en hi ediicac/t/ndc Iiit'ivitit)d 
ct tinIiliit '5enl hi /flcpahin t'i t' a n a 'ca 

Oen crackinl Ca/haZ UC('1Cni'tai'hs ticst i/hs pol'icitn 

In 1992 tools and computers wvorth 

$1.6 million reached 21 countries 
in an effort to prepare a new'. 
generation for the challenges 
of the wvork place. 

Through donations of equipment from 
individuals and businesses, we continue to 
place needed materials and training into the 
hands of those eager to learn a new trade. 
Schools across the Americas are receiving new 
and used computers and accessories to prepare 
students for the changing opportunities of the 
work place. 

Students at a technical school in Panama are 
getting hands-on training in a variety of 
welding techniques using equipment from 
PADF This program not only benefits the 
students who finish the program with aU 
marketable skill, but italso assures nearby 
industries of a pool of qualified workers. 
A country's engine of growth is powered by 
the creativity of its people. By investing in
 
people we are preparing a new generation
 
for thle chlaIlenges ahIead.
 



Mejorando El Cuidado De La Salud
 

Col det pacltients (/Ile CSPOWl'fl'~)aSinloS cs ibi: . i,atents overflow into the hallway of a crowded 
latenci5n hospital. Surgical gloves hang to dry so doctorsm&lica; guantes cquing'icos secandosepara 

ser usadcOs enl 0tia cil'oghl; tlifofnt)5l'itutirosqucI can .:se them for yet another surgery. A pre
inueren po la.tiflt mature baby dies because there is no incubatorde incilhadolias en lassalis dc 
nIalcrnidatl, 51)n tsccls tanl) Ccni1c'S l . en lOS in the maternity ward. 
hospitalesde Latinamnctric V Crl ii conlo) Io These scenes are as common today in Latin 
fJer-on hacc 30 i(ilos. America and the Caribbean as they were 30 yea 

Pro/iindosrecolcs en hi iii'tsiaiisocial combinados ago. Deep cuts in social spending combined wit 
col his nc'esidads ic una pl)Ohhcian cr-cicnC, ha the needs of a growing population have created 
gellew'do unla sever'a crisis el clsclior salad. AiCs de health care crisis. Thousands of children and 
nihosylmdliascompeais car1'entiectiidados families suffer from a lack of basic health care. 
bdsicos d salad. 

~opr 

It ti.ll1 

From basic
 

supplies to
 
sophisticated 

medical equip
ment, we aret
 
meeting the
 
health care
 

needs of Latin
 
America and
 

the Caribbean.
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In 1992 we delivered medical supplies 
and equipment worth $2.4 million 
to 16 countries. 

En haFUPAD ctcntlos(1tlahs pcisonas (k'cn tWIWI At PADF we recognize thdt pe,_pie must first 
Icceso a 1os scivki.s dc salud pahla qupuCln have access to quality health care in order to 
tlloVCl'tchar Uas plw1tiuihhidcS disp )niiCs4(kCa/CittdCiJiI take advantage of opportunities for training 
j'cnlpk'o. Por 'sti iaiz ii (,)it hi t hlboliticiindc and employment. With help from U.S. hospitals 

is n,itci i(t'rI LcI 4s 


c'qui/)4 453' siiiii 1151glli ( tt IoC Nil'r) -; ichia ch'llic's equipment and supplies are sent to clinics and
 

hosplitalc .vc,,mfaiin ,C(is.iilizain and medical manufacturers, needed medical 
JIt 5 


Vhistat's on his An?IC'Iis 1 44Ic i0/i171)(1 hospitals serving the poor.
SliVIlk h 

(Ih)5 IOS4:/1451i1t'i Remote villages in a mountainous region of1,CCR1)S 

Co.l/, 1lsaicSI,1.4 tt(C)4SZ;,cilt iiidcs Bolivia now have access to eye care. A portable4C dc hI 

I'coiol11 0i)(4llt1 ('C ii stai CIl) eye clinic, complete with optometry equipment,Pitli Ictlbiclkh Cl(i)l 

'Vl111. UililllCL I ) 4)i i tl ,l l 1C0)44/I'0ii 'llh i. lenses and frames, travels the area screening 
I1'ts ' iiiiitia c ph..'aLAI 10 ill,() hirt-ii and correcting vision problems of the villagers.

Sl/ililhIC.\IMiiiiii Ci 7Cit ' 0i /)114IS40L444." Dental care, often considered a lxury by many, 

(It' sis hitl~lidiit'> I t4c'l)t il IciitiI1, ,I,t'; It IPOI is inore accessible to a nurnber of communities. 

IMIi'145 COMO tlii /I111, iC'/ 1111M i>, ItC ' /tii u1 We shipped dental equipment to clinics and 
I1IIii'I t't'01 MllhhICiIS l ;l 4$ ; to1l, /jh) C>Illhd.l)(h'-i universities which are Using the equipment 
/)01hlI-UIP-0 1 t/i ltO> 111Mi0it'."hihth'>1k/h (il'4l/))OS treat patents and train future dentists. 
5)' i li)(11tlhUL t11t'i/ Lkt.'>i1t Mi(titl i VtL'i Through efforts such as these, we are advancing 

quality health care across the Americas. 
Ak it Is, t -'t , /I )I hi /IllC it('./ ' .' 'l nIt'lllili s t14t 

t(;IicllI()stIFIt'5dlll( ,kI/ ldt0 h ) h 11'_V(titlIti h '/h
 

dc(1h15;AINCIlk61S 



Respondiendo a Desastres
 

dc'aslrci pui tccllirrr CI ItchlillitT'r nI l cllItoh V 


*ch t;o Siiccdc hi FUPAD t'std pi'cplihda paMim 


r his ncct'sidades cle his Iichinlias. El paqucc 

, asisnt ict' la U de
UPt . t )l/itS h pow t',l hihs 

C0iini/c -hc, halaCs, Icts pani puriiicI niclk,'C VI. ,Ih 

riciuclniids/M10 icllc0vcr 'sColltb os, cst. tn t'sCt'va 

pcua scr t'11j1hhcc Il p-ioilJttl al iiicld r tiic'Cfithl/co. 

TRcs dcc,hhs cdccNpc'itric ci i cstc canIpo 110s /ha0 

/iiC'ptcII'lh p(1i Isp,' cr cficicntt'ncl0h, ilitc) 

SilicC1Iahit'5 (iLt'iiCIMC V Ic10) it'ihcc10) sobl/' hiI/hCM, ill 

inl/)ll CI hld /ahi cl't'nici ,n Uc ht'sastcs.Parcstl 

ni/tn hcmnas puc'sto ('1iiIich'ttl plcn'CCi citdcisclfio 

III,cctos a PIlut'Ci k' hiAlCtnct'iicpi ' ct c tcclicaS tic' 
Ccinii lUCitCic 1llj)/c' hlj0S CcStcO Cl.iS i' 5 Cii ]Mhl 

Dicho jV'ct/iI/ihl c'llcliichiri a 1.500 /lilIlliMs 

/: } 

isaster can strike at any moment, and when it 
D 	 does we are ready to respond to the needs 

of the victims. Our emergency relief package 
of tents, blankets, water purification tablets 
and reconstruction tools isalways on stand-by, 
ready to be rushed to the scene of a disaster. 

Three decades of experience has taught us how 

to respond quickly to emergency situations. 
We have also learned the importance of 
preparing for disaster. In Jamaica, 1,500 

low-income families will benefit from a 
disaster prevention program designed to 
"hurricane-proof" roofs using simple, 
low-cost construction techniques. 

; tt
 

After 30 years of experience, we 
continue to bring relief to 
disaster victims. 
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.,i', ' .,a i','> t ; Our emergency relief package is
 
I11 Pi NI always ready to be rushed to the
 

,,i,i c 1 C,I ,a' hI ,"',." scene of a disaster.
lC 

El dhos iiiiititiaits.,'tl5 tit'.soi,.UVll/a'tniMs. Over the past year, severe flooding, mud slides, 
hurat1t1csI' tics'hlICs iICOIa a, utZara n las a major hurricane and a deadly cholera outbreak 
,'ricas Ltitni* t tt 1-Cih ' plagued the Americas. Torrential rains poundedLrttCi' nuna1. M 
Ul'ln tlv tantnnI'hI tI' IlithI Itt'S ,itC u, i ., regions of Argentina, Ecuador and Uruguay and 
Ih- t/ A ps SInnuI/IIstI dc il"i:,tnks /tn thousands were left homeless as water levels
 

miamn,l lll lliliin itt 1, t11 C1L,0/,/ rose menacingly. Contaminated water supphes
It) it at'1 Ci 

hnl sl/ h u hI's1 IIcttCt Itt threatened to spread cholera across the1 n 1,t I t tt' s 

tl t , '1tit, Vs i'itiUtidi 11110S aI hemisphere Hurricane Andrew hit the Bahamas
h a, tttiich 

I'll'c11 > it 'II-h's ' tI a t with force injuring many and causing widespreadt: / IC C1t:'.tthC m'Clt'lill 

C011 C1i, 't;ti 11at1 ,tt, ,i j1 ;, , damage to housing, schools, hotels arid 

Philips , ll'uit ti t/) t1it)l . ]om 'l'ih ,I infrastructure 

t,,, , ,s ,tIl( l(cI With support from Citibank, Philip Morris,dc"ls Ita,Litt 1 n ' iattl, n , Iad II 

t ctiti'httt a l0SitL.ttt' ant, Mltst11th e, h 1 Cttnt'mIIIS Phillips Petroleum, Olin Corporation, and the U 
pliciti s -; IhIc> ; is I b. 	 , we were ableItt W1i,16 /)IIIII 'hImat l 	 Organization of Americ States, 

t tCtc aI WI't l MIIrnus Itcids I s'it.; vI/s 	 to bring comfort and relief to those in need.
 

We also assisted with reconstraction efforts by
 
sending tools to the flooded villages and
 
flattened towns to help them rebuild their
 
communities and their lives
 



Las Actividades de Ia FUPAD Abarcan las Americas
 

BAHAMAS 

MEXICO 

7. CUBA 
Vet C5Itaseci~n 

JAMAl en hi pigina 1.3. 

See enlargement 
on page 13. 

GUATEMALA / /  /VENEZUELA 4 
GAMA7 GUYANA 

BELIZE ' /AEEZUEA FRENCH GUIANA 
EL SALVADOR COLOMBIA 

HONDURAS 
NICARAGUA' SURINAME 

COSTA RICA' 
PANAMA' ECUADOR 

BRAZIL 

PERU 

BOLIVIA 

PARAGUAY 

Reseha de actividadesde CHILE 

la FUPAD en 1992 

ARGENTINA 

7J URUGUAY 

Protegiendo el Aledio Ambiente 

Protecting the Environment 

Y Mejorando cI Cuidado de la Salud 
. Improving Health Care 

Crcando Enlt1lI'ot Creating Jobs1 



ANTIGUA & BARBUD;A
 
DOMINICAN
 

REPUBLIC PUERTO RICO 

Y AITIST.LUCIAP40 

BARBADOS 
GRENADA 

TRINIDAD & 
TOBAGO
 

CONTACTO 92
 

U.TcielOQuinto 1) Iiiacicjall Lie ONTACT '92, PADF's fifth International Resource 
Intrt 'eai hi FUg'IDque sc' Ilcii a Exchange Forum, was held in Miami in Octoberik fcclitss d \'n, 

('11,1110111h s e)(ihtOCIIIItlWtkio'o, c tistittln') 1992. It provided an opportunity for organizations 
1)(1 I , n1II/II(lcolcs from Latin American and the Caribbean toIt)(Ihl It) IN/ tll ad / ) llie htS 


0 h l in it 'I hl is V it'(IlIcl'k s /111('LunhIarall 
 network and learn how to be more effective in 
e'.\;k'iceiiel. _' , c 'lrIi an Lh I 5(c aso,eiaceqs addressing development issues. The event 
('1l id 0 'ilI ")t0 I ' ,(l ',I tl)I h '/itdhad t n ci/ attracted 370 participants from 31 countries. 
tLi'trIiL I :1('LI' li IIt 111 ,hasd'3,0 Presentations and workshops at the week-long 
i)(lit';'0,It't . PhL' .1IL.I1 /iliI5i.u ' IL' event covered topics on the environment, health, 
L.,s./;LtsLhh h 'I/'> v'lliel:( lIl' n Iniari t1nVICr small and microenterprise development, proposal 
aI AilLh, IL'hi , 11'll7h101h Cvii' writing and fundraising. Representatives from,ti (t'ilas 

IIl 'ib, ,ll I'lL 'IL' >h1/Il I nhlL, hIh ' I isJ nongovernmental and voluntary organizations, 
lh0, 'lilWLc',> j)lC'>L'tl: cI I d(Ii ' p L)/1i SMS.V international development agencies, and funding 
IL'iIII~thh'11LL' h 1,Os L'5L'lhItt's (h( lhl' '') organizations gave expert advice on a wide
 
I~all~l'ihIL lL('> Ih LL UIii)'IihlIIit'IIhiLII' )Ii[ Lthl'hlS. range of issues.
 

I hils'L'5 11,,I ll I,d.4 ()III
IL' IL>1111h T 4 L The forum is an im portant resource for organiza
('II dtIlI'sLIL' ilhill hIIll i'lh1 I ll'L 'll I1i*l 5.'5L hrll tions throughout the hem isphere. By building on 
5s it'Iiiin ,ltlhiI ,Inhl dIC IL111 the experiences of past forums and incorporating 

1 , I 1 H . il II) 1CL'LIII, nIi). IL lt a),r,1eh's participant suggestions, we believe CONTACT '94 
0l',,Ii,'th'IL> II I, [( I.'l I,'( ll lsh'l II C'lIIallh) ' will be an even bigger success. 

his LA/ Ilk'lL dchi> It!'> L '' IL' As ilk'01lCllh'II h1ilLh0 

ls ls>IL'lt'lIhih /It'Is 14 1,1l4lL ,h, O'lU ill, )s plC 

C'( )NiI )'iI .! 'i I llll ,>I ]'I L'LIslL5.L (pit' h 

tL',LiI/thh '5 ('I L'i [ hh)h 



Fideicomisarios de la FUPAD en Acci6n
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,I d. , I d, " lI'i I I! 1 1) 114l',Ij11ll 

/ . th It/c( ict, Ic i (' 11(11cf lltct II , I ,,Ic'III It'II Ih h , (/II I/II 

SIc,cihllh ill tI)I.I c1111,1 P Iti'''ilI' ic*) 

N 1 ;I' /I . ( )l1 IIIh 

I I l11/ 'II c1/ c Ii~'211 

Ihcc cWl.Ic/ Ill' ( ." 

i!iI i , , l tlhll i/c cl / l till ! I 't ./cJ!00I iC , I /Il . 

, 10 ' l.t'c I,' III , ' kl/ Ii I I l ' ' 

/ 'llt I/(ll ' 

Ph ,,h I 11 11.1 I .1.(' IP2 i ,/ ihcil,IcfI t /I Iloti t ,Ic ho c 

IIltl(ll~h/ dt 1",,1dc </ I~'H,( / lll 'i)IH( ,U1 ,110,,01 11' 

I',tIl Hll ;Itlit1t) IC 11 NU'II I U1 t'll,'/l , It l t I I 't 

Ii'-cc il I, Icc(c i l I 1, ( ./ pict/cc.', 11 1 1l1( 0i h-'hcc,111,Ig,J'lE . t II/ I //(ItlItl] , , I),'l / = I l,'tl l l ll l 

l :ill~ J'4 ltt I1l', ' N 1) l )h / (,qP, [1t' ll l Mllh" 

Trustees were active in a variety of PADF activities 

throughout the year Kenneth M. Crosby and Holland H. 
Coors enjoy the Pan American Gala Ball. Curtin Winsor 
presents President Alfredo Cristiani of El Salvador with the 
Inter-American Leadership Award as the Secretary General of 
the OAS, Ambassador Joao Clemente Baena Soares looks on. 
Don Finberg, and Dr.Jorge Rios present Michael J. Cudahy, 
President of Marquette Electronics with the PADF Corporate 
Sponsorship Award. Peter Reitz and William Seibert 

acknowledge Hernando de Soto, Keynote Speaker at 
CONTACT '92. Nadine Hogan visits orphansat Casa del Nifho 
in the Dominican Republc. Robert J.Carbonell addresses a 

full house at a CONTACT '92 luncheon. AmbassadoriJ. John 
Jova receives the Trustee of the Year Award from Robert M. 
McGee. Fashion designer Oscar de laRenta, recipient of the 
1992 Lifetime Achievement Award poses with Robert M. 
McGee, Holland H. Coors, and David C. and Jeannie Mulford. 
George M. Kroloff, Robert M. McGee and Peter Reitz greet 



Junta de Fideicomisarios I
 

Ambassador Jofio Clemente Bacna Soares 

Secretary Geneial 
Organization ofAmerican States 

Ambassador ChristopherR. Thomas Robert M.McGee dlncitnln'txPresihent, 

Assistant Secretary General President George M. Kroloff 

Organization of American States Occidental International Corporation President, Kroloff &Associates 

James R. Hammond Jorge C. Rios, M.D. Robert M. Moore 

Vice President Chairman, Department of Medicine President 

Fiduciary International George Washington University International Banana Association 

Edward Aguirre Michael Curtin Adrian Mak 

iPresident Manager of Project Development President & General Manager 

Aguirre International & Strategic Planning (Retired) 

Francisco Aguirre Bechtel Group The Stanley Works, Brazil 

Publisher Jack I. Heller, Esq. Lourdes Miranda 

Diano Las Americas Heller Rosenblatt & Scheman President and CEO 

Frank Aldrich Nadine Hogan Miranda Associates, Ic. 

President & CEO President Mrs. David C. Mulford 

McLaughlin Bank, N.V. Hogan Associates, International Leveo V. Sanchez 

Miguel Alemin John A. Johnson President 

President Chairman (Retired) Development Associ,.es, Inc, 

Fundacion Miguel Aleman COMSAT General Corporation L. Ronald Scheman, Esq. 

Robert B. Bravo The Honorable J. John Jova Heller Rosenblat' .rheman 

Vice President (Retired) President Emeritus William H. Seibert 

Hobart Brothers Company Meridian House International General Manager 

Bowman Brown, Esq. William E. Kimberly Texaco 

Senior Partner President Latin America 

Shutts & BoLven The Manchester Group, Ltd. The Honorable Esteban E. Torres 

Robert J.Carbonell, Ph.D. Ralph J. Llop, Jr. U.S. House of Representatives 

President Managing Director T. Graydon Upton 

Bionaire Corporation Banco Santander International Director 

The Honorable Holland H. Coors Antonio Lopez de Silanes Pierce International 

President, Women of Our Hemisphere CEO R. Danny Williams 

Achieving Together "Te Amo" Grupo Chairman 

Kevin Corrigan Henry Luce Ill National Development Foundation 

Senior Advisor President and CEO of Jamaica 

The Chase Manhattan Bank The Henry Luce Foundation The Ilonorable Curtin Winsor, Jr. 

Kenneth M.Croshy Gerald S. Lutes President 

Diplomatic L,aison Systems Analysis Manager Legislative Studies Institute 

Merrill Lynch &Company, Inc Frederic R.Harris, Inc 

u li'nlntih il'kiltillih 

al salicntr Is i . in htii. Ak('prSentmlttC Ambassador Liclqi Enaiiil, Permern Representative 

l'ti lor'it. ' I I.lhl t (tttI 
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lives of many throughout the Americas. 

Mr. & Mrs. Rufus S.Lusk, Jr. Marijane G. Schaefer 
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El ERNST& YOUNG a122. Conneclicut Avenue, NW. XPhone: 202 862 6000 
Washington, D.C. 200.30 

Board of Trustees
 

Pan American Development Foundation, Inc.
 

We have audited the accompanying statements of assets, liabilities and fund 

balances of the Operating Funds of the Pan American Development Foundation, 

Inc. ("Foundation") as of September 30, 1992, and the related statements of revenue, 

expenses and changes in fund balances, and changes in financial position for the year 

then ended. We have also audited the accompanying statement of assets, liability 

and fund balance of the Revolving Loan Fund of the Foundation as of September 

30, 1992. These financial statements are the responsibility of the Foundation's 

management. Our responsibility is to express an opinion on these financial 

statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. 

Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free of material misstatement. 

An audit includes examining, on a test basis, evidence supporting the amounts and 

disclosures in the financial statements. An audit also includes assessing the 

accounting principles used and significant estimates made by management, as well 

as evaluating the overall financial statement presentation. We believe that our 

audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present failly, in all 

material respects, the financial position ot the Opelating and Revolving Loan Funds 

of the Pan American Development Foundation, Inc. as of September 30, 1992,and 

the results of operations and changes in financial position of the Operating Funds 

for the year then ended in conformity with generally accepted accounting principles. 

We have previously audited and expressed an unqualified opinion on the financial 

statements of the Operating Funds of the Foundation for the year ended September 

30, 1991, summarized comparative information from which is presented herein. 

March 27, 1993 Ernst & Young 



PAN AMERICAN DEVELOPMENT FOUNDATION, INC.
 
OPERATING FUNDS
 

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCES
 
Year ended September 30, 1992
 

(With comparative totals for September 30, 1991)
 

1992 1991 
General In-Kind Restricted Total Total 

Revenue:
 
lirvidual, corn )rate and foundation contributions $ 171,429 $4,066,070 $ 409,485 $4,646,984 $2,471,679 
Grants, primarily US government (Notes 1and 2) 376,659 134,808 2,119,983 2,631,450 5,299,853 
Recipient contributions (Note 1) 822,648 822,648 409,043 
Shipping reimbursements 133,551 133,551 72,904 
Other income 126,921 126,921 85,329 
Inter-fund transfer 1,681,891 (1,681,891) 0 0 

3,313,099 4,200,878 847,577 8,361,554 8,338,808 

Expenses:
 
Program Services:
 

Health Services 
 361,003 2,475,518 - 2,836,521 1,217,637 
Tools for Training 371,522 1,589,876 1,961,398 1,336,734 
Institutional Projects 1,968,677 676 447,105 2,416,458 4,485,453 
Other 400,472 400,472 114,561 

Total Program Services 2,701,202 4,066,070 847,577 7,614,849 7,154,385 

Support Services 
Resource Development 151,589 151,589 104,872 
Public Relations 94,477 94,477 76,110 
Management and Gereral 596,790 134,808 731,598 986,958 

Total Support Services 842,856 134,808 - 977,664 1,167,940 
3,544,058 4,200,878 847,577 8,592,513 8,322,325 

Excess (deficiency) of revenue over expenses (230,959) (230,959) 16,483 
Fund balances at beginning of year 404,763 404,763 388,280 

Fund balances at end of year $ 173,804 S $ 173.804 $ 404,763 

See accompanying notes 



1992 FINANCIAL STATEMENTS 
PAN AMERICAN DEVELOPMENT FOUNDATION. INC. 

OPERATING FUNDS 
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCES 

September 30, 1992 
(With comparative totals for September 30, 1991) 

1992 1991 
General In-Kind Restricted Total Total 

Assets: 
Cash and cash equivalents $ 162,383 $ 88,377 $ 250,760 $1,121,508 
Accounts and grants receivable: 
U S.Government (Notes Iand 8) 49,417 4,907,112 4,956,529 1,790.045 

Other, including advances 155,050 190,247 345,297 82,379 

Due from Restricted Fund 14,070 - 14,070 36,772 

Due from General Fund 29,540 29,540 0 

Public Welfare Loan Fund receivable 22,935 22,935 42,082 
Accrued interest receivab!e net of allowance for doubtful 

collectabilty of $25,305 in 1992 i$25,305 in 1991) 3,544 3,544 5,361 

Prepaid expenses and other assets 14,340 14,340 10,952 
Undesignated "in-kind" goods (Note 4) 5,270,513 5,270,513 2,744,030 

Furniture & equipment, at cost less accumulated 
depreciation of$58,021 in1992 (150,875 in1991) 24,093 24,093 24,332 

$ 422,897 $5,270,513 $5,238,211 $10,931,621 $5,857,461 

Liabilities and Fund Balances: 
Cash overdraft $ 1,857 $ - $ 1,857 $ 0 

Accounts payable and accrued liabilities 175,351 5,716 181,067 124,771 

Due to REstricted Fund 29,540 29,540 0 
Due to General Fund 14,070 14,070 36,772 

.eferied revenues (Note I) 42,345 5,218,425 5,260,770 2,547,125 

Deferred "in-kind" goods 5,270,513 - 5,270,513 2.744,030 

249,093 5,270,513 5,238.211 10,757,817 5,452,698 

Contingencies (Note 5) 
Fund Balances 173,804 - 173,804 404,763 

$ 422,897 $5,270,513 $5,238,211 $10,931,621 $5,857,461 

See accompanying notes 



PAN AMERICAN DEVELOPMENT FOUNDATION, INC.
 
OPERATING FUNDS
 

STATEMENT OF CHANGES IN FINANCIAL POSITION
 
Year ended September 30, 1992
 

(With comparative totals for September 30, 1991)
 

1992 1991 
General In-Kind Restricted Total Total 

Sources: 
Excess (deficiency) of revenue over expenses S (230,959) $ $ (230,959) $ 16,483 
Items not requiring the use of cash: 

Depreciation 
Decrease Increase) inaccrued interest receivable 
Increase incash overdraft 

7,145 
1,817 
1,857 

7,145 
1,817 
1,857 

15,121 
(238) 

0 
Decrease ininter-fund receivable 22,702 22,702 0 
Increase (decrease) in liabilities and 

deferred revenues 
Increase (decrease) in inter-fund payable 
Increase (decrease) indeferred in-kind goods 

(35,512) 
29,540 

2,526,483 

2,805,453 
(52,242) 

2,769,941 
(22,702) 

2,5"-,483 

(1,023,762) 
0 

(22,922) 

(203,410) 2,526.483 2,753,211 5,076,284 (1,015,318) 

Uses: 
Increase (decrease) inaccounts and grants receivable 
Purchase of furniture and equipment 
Increase (decrease) inprepaid expenses and oth.r assets 
Increase (decrease) inundesignated in-kind goods 

141,370 
6,906 
3,388 

2,526,483 

3,268,885 3,410,255 
6,906 
3,388 

2,526,483 

(927,162) 
15,882 

(23,983) 
(22,922) 

151,664 2,526,483 3,268,885 5,947,032 (958,185) 

Increase (decrease) incash and cash equivalents 
Cash and cash equivalents beginning of year 

(355,074) 

517,457 
(515,674) 

604,051 
(870,748) 

1,121,508 
(57,133) 

1,178,641 

Cash and cash equivalents end of year $ 162,383 $ 0 $ 88,377 $ 250,760 $1,121,508 

See accompanying notes 

PAN AMERICAN DEVELOPMENT FOUNDATION, INC.
 
REVOLVING LOAN FUND
 

STATEMENT OF ASSETS, LIABILITY AND FUND BALANCE
 
September 30, 1992 

Assets: 
Invested Cash $ 113,867 
Loans Receivable, net (Note 7) 23,320 

$ 137,187 
Liability and Fund Balance: 

Loan Payable (Note 6) $ 138,522
Fund Balance (1,335) 

$ 137,187 

See accompanying notes 



PAN AMERICAN DEVELOPMENT FOUNDATION, INC.
 
OPERATING AND REVOLVING LOAN FUNDS
 

NOTES TO FINANCIAL STATEMENTS
 
September 30, 1992
 

1.Summary of Significant Accounting Policies Reclassifications 
Fund Accounting Certain items previously reported have been 
FThdaccountig to conform to the 1992 presentationoreclassified 

The accounts of the Pan American Development These reclassifications were not material to the 

Foundation, Inc. (the foundation) are maintained in financial staternents 

accordance with the i nciples of fund accountingA 
To esur estictonsand ntcopliace limtatonsand 

To ensure compioancedot hsmtations and restrctions 2. Related Party Transactions 

placed on the use of certaitrn resources available to tfre 

Foundation, separate accounts are maintained for The Foundation, Wie separate fror tfre Organza-

each source of fur~cs and related evpenses, however, tion of American States (OAS), has a working agree-

ment with tile OAS (approsed by tIre OAS General
in the accompanyirrg financial statements, accounts 

Assembly) under which thc Foundation receives
that have similar characteristics are combined into 

mA grant for general support which amrIointed to
four fund groups as follows 

0 General Fund1-Includes all general• program In lud s alg nerlG nerlpogrmF nd $ 37,275 in 1992 
UFree use of space in the OAS building, valued at 

activities and unrestricted cash revenre, plus 
$134,808 in 1992, and

transfers from restricted fund revenue as 


appropriate 0 Miscellaneous administrative support 


n In-Kind Fund - Records as revenue the value of Under the agreenent, the Permanent Council of tire 

goods donated to, or othervwise acquired by the OAS appoints a representative to the Foundation's 

Executive Committee In addition, two of the thirty-
Foundation and designated for shipment to 

eight trustees of the Foundation are officials of the 
overseas beneficiaries during the year Goods 


OAS General Secretariat
not designated for shipment at year end are 


held in inventory and recorded as an asset 


in-kind goods) pending final 3. Pension Plan
(undesignated 

disposition In-kind goods are recorded on tfe 
The Foundation contributes 10percent of all full time 

date of receipt at their fair value as estimated permanent employees' base salaries beginning the 

by management based on tre infornration second year of employment to a defined contribution 

avaiable. Ths fund also includes onated plan. Upon termination, death, or retirement, 

office space ano shipping employees are entitled to the current value of the 

0 Restricted Fund - Records revenue from public contributions in their accounts Pension expense was 

and private sources (including those from $61,893 in 1992 

foreign countries) with limitations or 

restrictions as to their use Interfund transfers 4. Composition of In-Kind Goods and Services 

are made to reimburse the general fund for 

certain expenditures as appropriate within tile In-kind goods and servces consisted of tIne following 

limitations and restrictions General 
$ 134,808- Records funds restricted Office spaceI Revolving Loan Fund 

for use for loans to National Development Shipping and related 676 

Foundations inLatin America and tIre Caribbean Health ServicesMedicalequipmntandThe 

The first three funds are grouped on the supphles 2,475,518 

financial statements as "Operating Funds", Tools for Trainingyerntofalwneordu 

while the fourth is shown separately entitled, Vocational tools anid 


"Revolving Loan Fund" equimntools 1,589 

equipment 1,589,876 

TOTAL $4,200,878Income Taxes 
The Foundation isa 501(c)(3) non-profit corporation and 

its current actvit:,"s are exempt from income taxes Undesignated "n-kind" goods 

Furniture and Equipment Health Services $3,747,326 

Depreciation is determined using the straight-line Tools for Training 1,523,187 

method over estimated useful lives
 

TOTAL $5,270,513 
U.S. Government Letter of Credit 
Tire unused balance of funds appropriated tinder an 

AID Letter of Credit (54,819,797 at September 30, 


;992) has been recorded as both a receivable and as 

deferred revenue in tle Restricted Fund, as the funds 

remain conrmtted for future ribe 

Recipient Contributions 
Financial contributions to spip rt tie provision of 

health and tool sUpples ant e uipment are recorded 

as reci ient conrtr butions 

5. Contingencies 
The Foundation has instructed its independent
auditors to audit tire costs related to U S govern

ment funds to ensure complOance wth Crcular
-3sse ytUSOfeo aag en 

an Budget fo the y Septeme t 
Budget for te year ended September 30, 1992 

The independent auditors' report on the Founcla

ton's vorpharce s%tr C rcular A-iI0 for tire years 
ended Septenriber 30, 1989 and 1990 have been 

fied wvith the Inspector General of tire Agency for 

International Developiment (AID) Management 

believes that matters arising forn AID's review of 

the independent auiiitors' report for 1989, 1990 and 
991t wl ot have a rnateral effect on tie fnancal 

position of the Foundation 

6. Loan Payable - Revolving Loan Fund 

The Foundation has one loan payable, a 30 year loan 

from AID for $325,000 at 2.5 percent interest 

payable seir-annually Repayment of principal 

evtends through tre year 2000, in accordance with 

the foloing schedule. 

1993 $ 17,003 

1994 17,431 
1995 17,869 
1996 18,319 

1997 18,779 

Thereafter 49,121 

TOTAL $138,522 

This loan agreement requires that tIhe borrowed 

funds be loaned to National Development 

Foundations in Latin America and the Caribbean. 

During 1992 principal repayment of $78,958 was 

made to make the loan current 

7. Revolving Loan Fund 

Resving Loan Funds dCtity during 1992 is 

summarized as follows 

Balance due at beginning of tilefu 
year, net of allowance for outful 

collectability of $ 147,558 $49,435 
Payments received (26,115) 

Decrease in allowance for 
dobtu collecthhty -

Balance due at end of the year $23,320 

8. Haiti Agroforestry Project Resumption 

Tie Septemher 30, 1991 coup i etit in Haiti 
resulted ii an October 15, 1991 suLrenSIOn of all 
USAIDII ait: poject,, rni[.rirq the Frundt,on's 
S-year irofo10Str' m roe(t W ,!r rirlir SW,'nrs'o , 

nirnirral itnnri.'eii L(nt', '.'i' ' i'r irrii (lurirng 1992 

On Sentemoner 29, 19r2 itii,-al fi'., ciranted 

In','USAID to rest ,e ,'i',wd oro t'( t 0- i der 

tire name of Prohc' Lird hUrS'yr'ms (PLUS) 
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PADF
ACCT. AID# 

82 517-0247-
G-00-2108-00 

75 OTR-01 58 
A-00-0087-0 

80 521-0217 
A-00-002-00 

72 5194400-
A-00-2114-00 

68 AFR-1 525 
G-00-1 114 

I. PADEF CURRENT AID GRANTS, CONTRACTS AND COOPERATIVE AGREEMENTS 

PROJECT AMOUNT DATES PURPOSE 

FIRENA II $999,231 5/8/92 Decrease soil erosion-
5/7/95 	 in San Josd de Ocoa. 

A 3 year extension of 
FIRENA I. 

AGROFORESTRY/ $600,000 8/18/90 - Increase farmers' incomes

MATCH 
 9/19/94 	 with environmentally 

appropriate agroforestny 
methods. 

HAITI PLUS $10,036,909 1/90  12/94 5-year extension of 
of Haiti Agroforestry. 
Renamed Productive 
Land Use Systems in 
1992. 

EL SALVADOR $2,140,000 8/92 - 2/95 Strengthen Environmental
ENGOs Non-Governmental 

Organizations (NGOs). 

JAMAICA $168,700 9/91 -12/93 Pilot Project to imple-
RETROFITlING ment simple hurricane 

resistant building 
techniques. 

CONTACT 

Martin Napper 
USAID/Santo Domingo
 
Tel: (809)541-2171
 
Fax: (809)685-1939
 

Mary T. Herbert 
AID PVC/FHA 
Room 700, SA-8 
USAID 
Washington, D.C. 20523 
Tel: (703)351-0192
 
Fax: (703) 351-0194
 

David Atteberry, ADO
 
USAID/Haiti
 
B.P. Box 1634 
Port-au-Prince, Haiti 
(509) 13-25500, 24951 

Michael Deal, Dir. Proj. Office 
USAID/EI Salvador 
c/o American Embassy 
San Salvador, B SalvadorC.A. 
Tel: (503) 98-1471 
Fax: (503) 98-0885 

Oliver R. Davidson, P.O. 
AID OFDAADAC 
Room 19A08 NS 
Washington, D.C. 20523-0008 
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PADF
ACCT. AID# PROJECT AiVIOUNT DATES PURPOSE CONTACT 

93 521-0241-
A-00-3034-00 

HAM JOBS $13,713,868 8/93 - 10/94 Create 100,000 person-
months short-term 
employment and income 
to benefit between 
30,000 - 40,000 men 
and women. 

Karen Poe 
GDO USAID/Haii 
Tel: (509) 22-5500 
Fax:(509) 23-9603 

2
 



U. PADF CURRENT GRANTS/CONTRACTS (NON-AID) 

PADF 
ACCT. PROJECT# PROJECT AMOUNT DATES PURPOSE CONTACT 

FIS 12/92 - Provide technical assistance 
San Salvador, E Salvador 

for the development of 
an environmental projects 
package for IDB funding. 

87 93-G-1 00 WORKSHOPS FOR 
WOMEN IN 
AGROFORESTRY 

$64,300 4/93 - 2/94 A series of workshops in Costa Rica, 
Antigua, Dominica and St. Lucia to 
broaden women's skills and 
involvement in agroforestry. 

Roger W. North USDA 
Forest Service International 
Forestry. 1621 N Kent St. 
# 711 RPE. Arlington, 
Virginia, 22209 

3
 



1l. PADF COMPLETED AID GRANTS, CONTRACTS AND COOPERATIVE AGREEMENTS 

AID# TITLE AMOUNT DATES PURPOSE CONTACT 

519-0385 PROMESA $200,000 3/92 - 7/92 Project Design for protection Laura McGhee, C.O. 

USAID 
c/o American Embassy 
San Salvador, B Salvador 

Tel: (503) 98-1336 
538-0140 EASTERN CARIB. 

COCOA 
$2,973,000 9/86  7/91 Increase production and 

export revenue from cocoa. 
Rebecca Niec, ADO 
USAID/RDO/C 
P.O. Box 302 
Bridgetown, Barbados 
(809) 436-4910, 4950 

LAC-0303 NICARAGUA 
CHILDREN 

$1,400,000 4/25/90 
9./30/91 

Equip a Nicaraguan Hospital 
as an operational surgical 

Tom Park/Carol Dabbs 
AID/LAC, Washington 

facility, and provide 
surgical treatment to at 

N.State Bldg. Rm.2247 
Washington, DC 20523 

least 50 beneficiaries/month. (202) 647-5136 
Fax: 647-0102 
Frank Valva, 
USAID 
Managua, Nicaragua
(505-2) 666010, 666013 
Fax: 663865 

522-0379 
OTR-8123 

HONDURAS 
CHILDREN 

$2,370,000 3/1/89 
2/28/91 

Equip a Honduran Hospital 
as an operational surgical 

Connie Paraskeva 
CASA Project Officer 

facility and provide USAID/Honduras 
treatment to at least 40 Tegucigalpa, Hxas 
beneficiaries/month. (504) 32-3120 
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AID# TITLE 

521-0122 HAITI AGRO 

LAC-0634 COLOMBIA FORUM 

538-0147 ST.VINCENT ORD 
MGT/PROD/AG/COCOA 
MKTING PROJECT 

PDC-5072 DEVELOPMENT 
EDUCATION GRANT 

517-0126 D.R. NATURAL 
RESOURCE MGMT 

LAC-0016 GUATEMALA/ 
HONDURAS NDF 

AMOUNT 

$12,860,000 

$20,000 

$1,950,000 

$227,000 

$86,248 

$150,000 

DATES 

9/81 - 3/90 

7/89 - 3/90 

7/85 -9/89 

7/85-9/88 

11/87 - 7/88 

7/86 - 6/88 

5
 

PURPOSE 

Promote cash cropping of 
trees by farmers, extension. 

Implement an international 
resource exchange forum with 
local NGO in Bucaramanga. 

Increase farmers' income/ 
strengthen ORD capabilities. 

Create, test/disseminate 
info. for U.S. high school 
students on L.A./Caribbean 
micro-business development. 

Watershed planning and 
institutional strengthening. 

Create/strengthen NDFs in 
Guatemala/Honduras for 
micro-producers. 

CONTACT 

David Atteberry, ADO 
USAJD/Haiti 
B.P. Box 1634
 
Port-au-Prince, Haiti
 
(509) 13-25500, 24951 

Sharon Benoliel 
AID/LAC/DP 
Washington, DC 20523 
(202) 647-5127 

Rebecca Niec, ADO 
USAID/RDO/C 
P.O. Box 302 
Bridgetown, Barbados 
(809)436-4910, 4950 

Beth Hogan, Coordinator 
Development & Education 
USAID/Dept. of State 
Washington, D.C. 20523 
(202) 235-8420 

Delbert McClusky, ADO 
USAID/Dorn. Republic 

Santo Domingo, D.R. 
(809) 541-2171 

Jack Francis, LAC/DP/SC 
AIDAVashington 
Wasington, D.C. 20523 
(202)647-7926 



505-0023 

AID# TITLE 

BEUZE COCOA 

522-0263 HONDURAS SMALL 
SCALE ENTERPRISE 
FUNADEH-HONDURAS 

543-0013 GRENADA NDF 

522-0205 HONDURAS-FIA 
BUSINESS ASSISTANCE 
SYSTEMS 

505-0011 BEIZE NDF 

LAC-0629 REGIONAL TRAINING 
MEDICAL EQUIPMENT 
CBI GRANT 

AMOUNT 

$615,000 

$132,000 

$724,000 

$214,704 

$142,000 

$498,000 

DATES 

7/84 - 6/88 

5/85 - 5/88 

9/84-4/88 

2/85-2/87 

7/83-9/86 

3/83-9/86 

6
 

PURPOSE 

Accelerate cocoa production 
by small farmers. 

Provide T/A, & training. 
Assist w/data collection & 
evaluation. 

Assist private sector. 
Organize NDF. 

2 year advisor to set-up 
a business assistance system 
to provide T/A and training. 

Help create NDF. 

Train local technicians 
to maintain/repair medical 
equipment. 

CONTACT 

Steve Szadek, ADO 
USAID/Belize 

State Department 
Washington, DC 20523 

(501) 02-7161 x261 

James Grossman, Project 
Officer, USAID/Honduras 
Tegucigalpa, Honduras 

(504)32-3120 x2619 

Peter Orr, RDO 
USAID/Grenada 

P.O. Box 445
 
Point Salinas, Grenada
 
(809)444-4187 

James Grossman, Project 
Officer, USAID/Honduras 
Tegucigalpa, Honduras 

(504) 32-3120 x2619 

Neboysha Brashich, Dir. 
USAID/Belize 
Belize City, Belize 
(501) 02-7161 

Katherine Jones-Paron 
AID LAC/DR/HN 
Rm. 2247, USAID N.S. 
Washington, D.C. 20523 
(202) 647-7920 



AID# TITLE AMOUNT 

522-0233 HONDURAS DEVELOPMENT 
OF THE BAY ISLANDS 

$380,000 

522-0230 HOND. DEVELOPMENT 
OF THE BAY ISLANDS 

L950,000 

538-0136 NATIONAL FOUNDATION 
ASSISTANCE 
(BRIDGE) OPG 

$520,000 

PDC-0231 MATCHING GRANT $350,000 

517-5022 D.R. AGROFORESTRY 
GRANT II 

$35,000 

DATES 

5/83 - 5/86 

5/83 - 8/86 

1/85 - 6/86 

4/83-3/86 

4/85-3/86 

PURPOSE 

Community water/heafth/ 
sanitation, small business 
support, T/A to Bay Islands 
Develcpment Association. 

(See above) 

T/A & support for NDFs: 
St. Lucia, St. Vincent, 
St. Kitts & Antigua, and 
Barbados. 

Assistance in creating 
NDFs in LA/Caribbean. 

Continue forestry 
activities. 

CONTACT 

Emilio Silvestri, Exec. Dir 
APRODIB,USAID/Honduras 
French Harbour, Roatan 
Bay Islands, Honduras 

Lynn Sheldon 
USAID/H, Engineering 

Tegucigalpa, Honduras 

Darwin Clark, Eval. Officer 
AiD/Barbados 
P.O. Box 302 
Bridgetown, Barbados 
(809) 436-4910, 4950 

Shayne McCarthy, AID 
FVA/PVC 
Department of State 
Washington, DC 20523 
(202) 235-8420 

Delbert McClusky, ADO 
USAID/D.R. 
APO Miami, FL 34041 
(809) 451-2171 

7
 



IV. PADF COMPLETED GRANTS/CONTRACTS (NON-AID) 

PROJECT # TITLE AMOUNT DATES PURPOSE CONTACT 

16 FOES $46,898 1/22193 - 3/10/93 Provide technical assistance RaLiI Antonio Martinez 
for the development of FOES 
a self sufficiency plan. Paseo Gen. Escal6n 4649 

Colonia Escal6n 

46 PROCACAOAICA $34,800 1/23/90  12/31/92 Provide T/A tt PROCACAO Gmo. E. Villanueva 
members in institutional PROCACAO Coordinator 
devpt., training, and tech. IICA General Director 
transfer to increase income P.O. Box 55-2200 
from cocoa production. Coronado, Costa Rica 

(506) 29-0222 

12 GUATEMALA 
CHILD SURVIVAL 

$35,853 5/12/89 - 5/11/92 Assist EIL to provide 
services to expand child 

Monica Sinding 
Expt in Int Living Survival 

activities of local 1015 15th St., NW 
private sector health Washington DC 20005 
agencies in Guatemala. (202) 408-5420 

CR-009 COSTA RICA 
AR1ISANS 

$406,257 9/1/88 - 9/30/91 Strengthen La Scedad to 
provide T/A in handicraft 

Ellen LeCompte 
PACT 

production, marketing and 777 JN Plaza 
credit for SSE artisans. New York, NY 10017 

(212) 697-6222 

WSC06256 CIAV/OAS $549,400 3/1/91 - 11/30/91 Provide medical surgical, Santiago Murray/ 
ortho-prostetic and rehab. Rick Simms 
care in Nicaragua to Coordinator General 
disabled war veterans. CIAV/OEA, Nicaragua 

8
 



IV. PADF COMPLETED GRANTS/CONTRACTS (NON-AID) 

PROJECT # TITLE AMOUNT DATES PURPOSE CONTACT 

16 FOES $46,898 1/22/93  3/10/93 Provide technical assistance RaQl Antonio Martinez 
for the development of FOES 
a self sufficiency plan. Paseo Gen. Escal6n 4649 

Colonia Escal6n 
46 PROCACAO/AICA $34,800 1/23/90  12/31/92 Provide T/A to PROCACAO Gmo. E.Villanueva 

members in institutional PROCACAO Coordinator 
devpt., training, and tech. IICA General Director 
transfer to increase income P.O. Box 55-2200 
from cocoa production. Coronado, Costa Rica 

(506) 29-0222 
12 GUATEMALA 

CHILD SURVIVAL 
$35,853 5/12/89  5/11/92 Assist EIL to provide 

services to expand child 
Monica Sinding 
Expt in Intl Uving Survival 

activities of local 
private sector health 

1015 15th St., NW 
Washington DC 20005 

agencies in Guatemala. (202) 408-5420 
CR-009 COSTA RICA 

ARTISANS 
$406,257 9/1/88 - 9/30/91 Strengthen La Soledad to 

provide T/A in handicraft 
Elien LeCompte 
PACT 

production, marketing and 777 UN Plaza 
credit for SSE artisans. New York, NY 10017 

(212) 697-6222 

WSC06256 CIAV/OAS $549,400 3/1/91 - 11/30/91 Provide medical surgical, Santiago Murray/ 
ortho-prostetic and rehab. Rick Simms 
care in Nicaragua to Coordinator General 
disabled war veterans. CIAV/OEA, Nicaragua 
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PROJECT # TITLE AMOUNT DATES PURPOSE CONTACT 

0940-D HONDURAS SB II $223,508 8/31/88 - 8/31/91 Provide short-term T/A to Gustavo A. Gomez 
strengthen PVOs supporting Nathan Associates, 
SSE development in Honduras. Two Colonial Place 

2101 Wilson Blvd. 
Suite 1200 

Arlington, VA 22201 
(703) 516-7805 

16 DOMINICAN REPUB. 
FIRENA 

$99,231 2/15/89 - 3/31/91 Provide T/A to San Josd de 
Ocoa association in natural 

Luis Quinn, Dir. Ejecutivo 
Asociaci6n para el 

resource management. Desarrollo de San Josd de 
Ocoa, Dominican Republic 
(809) 558-2346 

18 HONDURAS 
APRODIB/IDB 

$78,000 12/87 - 6/13/90 Provide T/A in small 
business advisory 

Ken Cole, Coordinator 
Small Grants Division, IDB 

services, loan program, 
computerization. 

1300 New York Ave., N.W. 
Washington, DC 20577 

13 214 FUNDESPE $15,000 10/1/88 - 7/31/89 Provide Management T/A & 
(202) 623-2496 
Katy Moran, Grants Manager 

training to Quetzaltenango PACT 
NDF. 777 UN Plaza 

New York, NY 10017 
(212) 697-6222 

77 505-0023 BEUZE COCOA 
Local Currency 

BZ$130,000 7/84-6/88 Accelerate the rate of cocoa 
planting by small farmers. 

Steve Szadek, ADO 
USAID/Belize 
State Department 

Washington, DC 20523 
(501) 02-7161 x261 
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PROJECT # iTLE 

71 532-0108 JAMAICA/NDF 
HOST CTRY 

13 EL SALVADOR 
FUSADES/PROPEMI 

57 538-0133 CAIC/SEAP 

HONDURAS APRODIB/ 
FOPRIDEH 

HONDURAS: COCOA 
Contract with 
VITA (FEPROEXAH) 

522-0166 HONDURAS DEV. OF 
THE BAY ISLANDS 

Imp. Letter 85 

AMOUNT 

$56,295 

$47,581 

$298,000 

L47,581 

$203,254 

Li 60,000 

DATES 

7/84 - 4/88 

3/86 - 12/87 

4/86 - 12/87 

10/86 - 10/87 

9/85 - 9/87 

11/83-8/86 

PURPOSE 


Assist in purchasing, 
arrange regional seminars. 
Select and provide 
consultants. 

Establish a program within 
El Salvador NDF for T/A, 
training to micro-entrepren. 

Expand institutional and 
growth of 7 NDFs. 
Create 2 new NDFs in the 
Caribbean. 

Technical assistance to 
operate loan program. 

Improve and expand cocoa 
production and export by 
low income farmers. 

Contract health technicians. 
Purchase construction 

materials. 

CONTACT 

Julio Schlottauer, Deputy 
Director USAID/Jamaica 
6b Oxford Road 
Kingston 5, Jamaica 
(809) 92-94850 

Jose Luis Avalos, PROPEMI 
Apartado Postal 01-278 
San Salvador, ] Salvador 

(503) 23-0004 

Darw.n Clark, Eval. & Prog. 
Officer, USAID/RDO/C 
P.O. Box 302 
Bridgetown, Barbados 
(809)4364910 

Emilio Silvestri, 
Executive Director 

French Harbour, Roatan 
Bay Islands, Honduras 

Henry Norman, President 
VITA 
1815 N. Lynn Street 

Arlington, VA 
(703) 276-1800 

Emilio Silvestri 
(see above) 
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FY hF 
AID O3UG11111AT110111MY *10W? (OM

t AMOUNTmlr 

LOP 
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AGROFORESTRY MATCHING GRANT - Dominican Reoublic 
A3-year project to incude implentation by farmers of environmentally sound agrotofrsVY 
practices (soil ennancement. erosion controls. tree/crop rotation) with NGO suenguwun 
in six countries. The program in the O.R. will insttutonalize the use of improved agrotors~y 
practices to improve farmer incomes in the highiand of the Southwestern co Acdvh 
-mill be implemented througn local NGOs. to address the demand for fast-grrmng aem uatiable 
,or construction materialI. fence posts. cnarcoal. living fence posts. etc. and olter plants 
suitable as erosion oamers. Terraang and water crianneling practices will be Incorlcrtad 
into reforestaton oractices. The project does not envision significant investment in 
nursenes for plant production. 

St laW 

Project partners are greatly exceeding most project goals and have expanded their activities to many 
new communities during the past year. Nursery construction was completed in Bani and over 100,000 
seedlings will have been produced by the end of this year. Project activities will continue through the 
first quarter of 1994. 

:3UINTRY INFORMATION ISECONOARY) 
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2ominican eouoiic Saranonal. Bar 
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Pan Amican Davgdoiment Foundation 

PROJECT wEPOA~mAI ipNY-m 
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Sm""6011110111AMM 
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AGROFORESTRY MATCHING GRANT - Costa Rica 
A 3-ye prolect to include eirolementabon by farmers of environmentaIly sound groltoresy
cractices (sc enhancement erosion controls, trwjcrop rotation) with NGO striinuiming 
n six countries. The orogram in Costa Rica will 1) achieve improved land use and rmnarement 

systems on 713 acres by moving farmers now oroducing annual crops to hillside mnagemt
ncorporating perennials or planting woodlots, ana 2) institutionalize practices wnch wgll
morove anid diversity annual and short-term food producton on 750 acres. Farrefi and thir
:ommunity organizations will be trained in nursery construction and managemeit, seed colleclion.
:irect seeaing, grarting, living terrace and heagerow installation and management. PADF will 
:.-an grassroots NGCs in basic administration of income earned from service delivenes. 

.,talJ. 

Project partners are meeting most project goals and are establishing rotating funds to ensuresustainability of project activities. The nurseries established at the two project sites continue toproduce seedlings using rootrainer technology. In San Ramon the organic fertilizer project continuesto produce product for local markets and is helping to finance their rotating fund. New activitiesinvolving women in the production and marketing of medicinal plants and herbs have been initiated.Project activities will continue through the first quarter of 1994. 
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P- - KaI Kay a 
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AGROFORESTRY MATCHING GRANT - Antgua
 
A 3-year prolect to include implementation by farmers of envlronmentally sound agrotorestry
 
-ractices (sod ennancement. erosion controls, tree/croo rotation) wth NGO strengthsning
 
,n six countries. The program in Antigua will 1)train staff inoractices to benefit farmer
 
.ncomes ana provide imoort substitutes for fruits and vegetables, especaly organwily
 
.rown produce. 2) strengthen the sector by imoroving farmer organizations and NGO agroforestry
 

:utreacn, maneting and management skills, an 3) create a demonsulMon tarm and an environimnel
 

eaucaton initiative to expand education of farmers in mhe imoortance of restoring
 
-egraded ecosystems to cenetit the economy. L.emonstrations will preset options for windbreal,
 

,ving fences. ailev oooing, etc. Trials by aoproonate tree-croo assocations
 
:t growtn and maret. PAOF will also orovae NGO olanning and management support. 

The project partner EAG (Environmental Awareness Group) has made great progress in strengthening 
environmental and agroforestry networks throughout Antigua. The group has also developed many 
technical and training materials that are being used in Antigua and the region. Nursery production 
continues at the project nursery and additional planting activities are scheduled for the fall. 

:::UNTRY INFORMATION ISECONOARY) 

Zunty 3oCo.l in CounwiruigamIR Viiilagnoilat 
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PVO PROJECT REPORTING INFOR1MATION 
ON AID SU-PPORE PVO PROJECTS 

owmaomom 
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AGROFORESTRY MATCHING GRANT -Cominica 
A3-year project to incuce Implementation biy farmers of environmentally souri agrotorostry
 
:ractices (soil ennancement erosion controls. tree/crop rotation) with NGO strngmmng
 
n six counmtres. Te orograrT in Dominica will train extensionists ana farrnens, expand
 
-•urseryproaucion of new ooraer intercroo tree soecies. ana construct now aemonstiasons
 
:t trees in comoineo cianong arrangements. T-e onmarv focus will be exoansjon of oracbces 
vnictl benefit cocoa. a major export crop. to omer croos. witn particular emonass on snelter 
:y other trees. Aditiona activities include suoport for tte Ministry of Agncuture 
vxiensionist traning tecrinioues ana oroviae NGO SUpoOrt in Canning ana management. it will
 
na intermirtent PACF tecnnicaj advisory services o an acrotorester ana by an NGO 
institutionaJ 

-avisor. 
:tatue 

The project partner DCA (Dominica Conservation Association) has expanded its work with the 
indigenous Carib council by providing technical and material support. DCA served as the host for the 
recent regional "Women in Agroforestry" workshop held in Dominica and helped PADF plan and 
conduct the workshop that had representatives from throughout the Caribbean, the Dominican 
Republic, and the United States. 
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AGROFORESTRY MATCHING GRANT - St. Lucia 
A3-year prOot o Include imoieritation py farrmers of envircinmeilty sound agotreiwy
 
oractices (soil enriancemrit. erosion controls. treeicrop rotation) with NGO sn'.ngowmng
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Project partner CANARI continues to take a strong lead in community forestry activities throughout St 
Lucia. During the last year progress has been made in working with several new local community 
groups and a new nursery has been established at Ital farms. Project activities will soon be completed. 
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INTERNAL IMPACT EVALUATION
 
PADF AGROMATCH PROJECT
 

Purpose: 

To conduct an internal evaluation to measure the progress of the project in terms of its objectives 
and goals. Qualitative and quantitative achievements and advances with regard to productivity
and institutional development will be determined. The difficulties that were found during project
development, the actions taken to solve problems, as well as the achievement of unanticipated 
products or new initiatives arisen during the project implementation will be identified. In 
addition the evaluation will allow PADF to make adjustments in order to meet the desired goals
by the end of the project. 

Target: 

The evaluation will be carried out in the five countries where the project is being implemented:
Costa Rica. Dominican Republic. St. Lucia. Dominica. and Antigua. with the NGOs that have 
agreements with PADF as well as with the groups that such organizations have promoted under 
the project. 

Participants: 

PADF project personnel in Washington. overseas project coordinators, personnel from the 
participant NGOs and leaders of the beneficiary groups. 

Deadline: 

The evaluation forms should be completed by April 30. 

Methodology: 

The evaluation will be conducted through observations. reports and interviews. In order to make 
the evaluation easier the attached questionnaire has been prepared. It has reference questions
and it iscomposed of two parts: one that quantifies the goals using the indicators established at 
the beginning of the project and consists mainly in completing the attached forms. The second 
refers to the institutional aspects of the project and consists of written explanations. The PADF 
project coordinators in each ci ,untrv can add other topics as they consider appropriate or relevant 
to the situation. They will be responsible for completing and sending the reports to PADF in 
Washington. 
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QUESTIONNAIRE 

INTERNAL IMPACT EVALUATION FOR THE PADF
 
AGROFORESTRY PROJECT
 

The following questionnaire should be completed by the director of the participant NGOs and 
by two or three people designated by them, and by the leaders of the groups involved in the 
project. 

Please answer the following questions by providing the required information. 

Country:
 

Name of the person interviewed:
 

1. Name of the Organization (NGO or Group): 

2. Date in which the organization was established: 

3. Date of the project initiation: 

4. Complete the attached quantitative goal chart. If you have indicators other than those that 
appear in the chart, add them as you consider necessary. 

5. In the following space list the groups assisted by the project, indicating their name and the 
number of beneficiaries: 

Name # Beneficiaries 



6. Mark with an X how you would rate overall project results obtained to date: 

a. Excellent 

b. Good 

c. Fairly good 

d. Bad 

7. Rate project success in the following areas by drawing a circle around the appropriate rating 

1 through 10 (10 being excellent). 

Aspects Rating 

a. Soil conserv,tion 1 2 3 4 5 6 7 8 9 10 

b. Tree planting 1 2 3 4 5 6 7 8 9 10 

c. Watershed management 1 2 3 4 5 5 7 8 9 10 

d. New Technologies introduction 1 2 3 4 5 6 7 8 9 10 

e. New species introduction 1 2 3 4 5 6 7 8 9 10 

f. Increased Productivity 1 2 3 4 5 6 7 8 9 10 

g. Increased incomes 1 2 3 4 5 6 7 8 9 10 

h. Environmental awareness 1 2 3 4 5 6 7 8 9 10 

i. Institutional Training Development 1 2 3 4 5 6 7 8 9 10 

8. How many training meetings did the NGO have in 1992? 

9. Indicate which topics have been included in training courses, as well theas number of 
participants. 

Topic Participants 

a. Nurserv management 

b. Reforestation 



c. Soil conservatior:_ 

d. Species Selection and introduction 

e. Intercropping 

f. Erosion Control 

g. Others 

10. In your opinion what percentage of farmers apply the practices taught? 

11. Do you believe that your NGO (group) has been strengthened as a result of the project? 

a. Yes b. No 

12. If your answer was affirmative indicate which aspects have been strengthened: 

13. If it was negative explain why'? 

14. Does your ,!GOhave an established accounting or financial control system? 

a. Yes b.No 

15. Did the NGO have an established accounting or financial control system before the project 
began? 

a. Yes h. No 

16. Does your NGO have a system for continuous evaluation of goals and achievements'? 

a. Yes h. No 



17. Did the NGO have a system for continuous evaluation of goals and achievements before the 
project began'? 

a. Yes b. No 

18. Does your organization have statutes'? 

a. Yes b. No 

19. Did the NGO have statutes before the project began'? 

a. Yes b. No 

20. Is your organization legally acknowledged? 

a. Yes b. No 

21. Was your organization legally acknowledged before the project began'? 

a. Yes b. No 

22. How frequently does the Board of Trustees meet? 

23. How many times has the Board of Trustees met in order to deal with project matters'? 

24. Does your organization have minutes of the meetings? 

a. Yes b. No 

25. Did your NGO keep minutes of meetings before the project began? 

a. Yes 1b.No 

26. How many members does your Board have'? 

27. How many Board members are women? 
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28. How many members does your organization have? 

29. Do members pay dues? 

a. Yes b. No
 

If your answer was affirmative, how much do they pay?
 

30. How many women members are there in your organization'? 

31. How many permanent paid employees does your NGO have'? 

32. How many part time salaried workers does your NGO have? 

33. How many volunteers does your NGO have'? 

34. Does your organization have a member registration system'? 

35. In order of importance please indicate the main project development problems that have been 
identified. 

1. 

2. 

36. In the following space please indicate what new products have been created or activities
accomplished as a result of the project? (eg. organic fertilizer manufacture, new training 
programs. etc). 

1. 

3. 

1 



37. Do you think that proje ct activities will be sustainable after funding from PADF ends? 

Explain why. 

a. Yes b. No 

c. Why? 

38. PADF's role in the Agroforestry Project has included technical and institutional support.
Rate the overall level of technical support provided by PADF (10 being excellent): 

1 2 3 4 5 6 7 8 9 10 

39. Rate the level (1-10) of technical advise, provide directly by PADF, or by collaborating 

organizations on request of PADF: 

a. Seed supply h. General agroforestry practices 

b. Plant Propagation i. Intercropping 

c. Species Information j. Windbreaks 

d. Nursery Construction k. Orchards 

e. Nursery Management 1. Alley Cropping 

f. General Advice m. Woodlots 

g. Procurement of documents 

40. Rate the overall level of institutional support provided by PADF: 

1 2 3 4 5 6 7 8 9 10 

41. Rate the level (1-10) of technical advice provided by PADF, or by collaborating 

organizations at the request of PADF. 

a. Work planning d. Monitoring and evaluation 

b. Identification of objectives e. Documentation 

c. Project evaluation f. Reporting 

6 



42. Do you see the project as helping farmers increase their incomes? 

a. Yes b. No 

43. When do farmers expect income benefits from project activities that are being implemented? 

a. Now 

b. In 1 year 

c. In 2 to 3 years 

d. More than 3 years 

44. To what extent will income increase? 

a. No increase 

b. About double 

c. Less than double 

d. More than double 

45. What other project benefits (besides increases in income) can you identify? 

a. 

b. 

C. 
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PADF AGROFORESTRY - MATCH 

OPERATIONAL GOALS 

PROJECT SITE DATE 

DESCRIPTION OF INDICATORS PLANNED ACHIEVED TO DATE 

ACRES WITH IMPROVED AGROFORESTRY PRACTICES 

NUMBER OF FARMERS APPLYING IMPROVED PRACTICES 
(PRIMARY BENEFICIARIES) 

NUMBER OF FAMILY BENEFICIARIES 

TECHNICIANS TRAINED 

FARMERS TRAINED 

TREES PLANTED 

NUMBER OF NURSERIES ASSISTED 

NGO'S WITH OPERATIONAL POLICIES AND PROCEDURES 
FOR EFFECTIVE OPERATION OF AGROFORESTRY COMPONENT 

NURSERIES WITH DELIVERY SYSTEMS IN PLACE 

FARMERS RECEIVING EDUCATIONAL MATERIALS 

OTHER 


