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Hr. Paul B. Thompson
 
Executive Director
 
Norld Vision Relief and Development, Inc
 

919 Rest Huntington Drive
 
Monrovia, California 91016
 

Dear Mr. Thompson:
 

Subiect: Grant No. 43-0002-G-00-2376-0P.
 
Laos RehabI.i tatonLEr.i1_C±
 

Pursuant to the authority contained In the Foreign Assistance 
Act of
 

amended, the Agency for International Development (hereinafter
1961, as 

nA.I.D" or "Grantor") grants to Horld Vision Relief and
referred to as 


"KVRD" or "Grantee"), the
 Development Inc. (hereinafter referred to as 

to provide a program
 

sum of $500,000.00 (five hundred thousand dollars) 
 described in
 
of rehabilitation assistance to Laos handicapped persons as 


the Schedule and Project Proposal of this Grant.
 

This Grant Is effective and obligation is made as of the date of this
 

letter and shall apply to commitments made by the Grantee In furtherance
 
1992 to
of program objectives during the period of September 30, 


September 30, 1994.
 

the condition that the funds will be
This grant is made to WVRD on 
 set forth in
 
administered In accordance with the terms and conditions 

as 

and Attachment 3,
Attachment I "Schedule"; Attachment 2, Project Proposal 


Standard Provisions"; which have been agreed-to
"Mandatory and Optional 

.by your organization.
 

In the event that there is a discrepancy or disagreement 
between the
 

Standard Provisions and the Project Proposal or Grant Agreement, 
the
 

Grant Agreement shall prevail.
 

and five copies of this letter to acknowledge
Please sign the original 


your acceptance of the Grant Agreement and return 
the original and four
 

copies to this office.. Keep one copy for your records.
 

Sincerely,
 

-Neil C. Edin
 
Grant Officer
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A. PURPOSE OF GRANT AGREEMENT
 

The purpose of this grant Is to provide a program of rehabilitation 
assistance to Laos handIcapped persons In Xeng Khouang and Ilouaphan 
provinces and the prefecture of Vientiane. The grant will fund animal 
husbandry skills training, hazard awareness education, prosthetics skills 
training and a special prosthetics task force as more fully described In 
Attachment 2. 

B. PERIOD OF GRANT AGREEMENT
 

1. This Grant Agreement effective date Is the date of the cover
 
letter. The expiration date of this Grant IsSeptember 30, 1994.
 

C. GRANT AMOUNT AND METHOD OF PAYMENT
 

1. A.I.D. hereby obligates the:amount of $ 500,000.00 for the 
purpose of this Grant. The total estimated cost of this program is $ 
679,400 (which Include Grantee cost sharing) HVRD will share the cost of 
this program through its own cash and in-kind contributions which will 
total an estimated $ 179,400.00 over the life of the program. 

2. Payment shall be made to the Grantee In accordance with
 
procedures set forth In Attachment 3, Optional Standard Provision 1,
 
"Payment - Letter of Credit". 

D. BUDGET PLAN
 

The following budget Is summarized as follows and Isprovided as part of 
Attachment I. Revisions to the budget line Item estimates may be made In 
accordance with the Standard Provision entitled "Revision of Grant 
Budget". Provided the total obligated amount shown in Paragraph C.l. 
above Is not exceeded. Refer to Revision of Grant Budget (SP # 4) for 
revision of amounts below.
 

http:179,400.00
http:500,000.00
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Regional Rehabilitation & Prosthetics - Laos
 
World Vision Rellef & Development. Inc. Bu~dget Summar.y
 

Line Itern L.S,D. 	 WVRD TOTAL 
Contribution Contribution
 

Salaries, Benefits & Housing $103,320 $0 $103,320
 
Local Training $17,100 $0 $17,100
 
Travel $21,090 $27,000 $48,090
 
Supplies and Materials $159,173 $110,000 $269,173
 
Other Direct Costs $38,400 $0 $38,400
 
Professional Services $54,250 $0 $54,250
 
Capital Expenditures $28,000 $15,000 $43,000
 
Equipment and Materals $0 $164,050 $164.050
 

Sub total 	 $421,333 $152,000 $573,333 

Overhead 	(207. of Direct Costs $78,667 $27,400 $106,067
 
excluding Capital
 
Expendi tures)
 

19Q.000 $179400 $679.400
TOTAL 


Cost Sharing 	 747. 267. 1007. 

E.JEPRT IN.L._ND EVALUATIO 

1. Financial Reporting
 

Financial reporting requirements shall be In accordance with Optional 
Standard Provision I entitled "Payment - Letter of Credit", as shown In 
Attachment 3. 

The original and two copies of all financial reports shall be submitted
 
to the Office of Financial Management, Agency for International
 
Development, Washington, D.C. 20523.
 

In addition, two copies of the financial reports shall be submitted to
 
the Controller, Office of Finance, USAID/Thalland and USAID Project
 
Officer.
 

2. Program Reporting
 

a. Regular meetings will be held with the USAID/Thalland Project
 
Officer and HVRD to discuss progress under this grant.
 



b. Annual workplans outlining activities to be:undertaken will be
 
prepared for each substantive programmatic area covered by this Grant.
 
Such workplans will be reviewed with the USAID Project Officer on an
 
annual basis, and clearly defined activities to be undertaken during th
 
next twelve month period agreed upon.
 

c. Two copies each of detailed progress reportt In English shall
 
sumbitted to Mrs. Susan Palmer, USAID/Bangkok, Box 47, APO AP 96546-7201
 
Mr. Allen Randlov, R&D/f-AID/N; and Mr. Mi'chael Feldstein, ASIA/EA;
 
Agency for International Developmenti Washington, D.t. 20523 from the
 
date of the Grant and such reports will become due within 30 days
 
followlng the 3rd, 6th, 9th, 12th, 15th, 18th, 21st aird 24th month of tl 
project. Reports will describe the piogress and problems related to
 
those project activities set forth lhthe project proposal, following 1:
 
recommended reporting format (Attachment 4). The reporting of
 
gender-segregated data on beneficiaries of project activities Is also
 
required.
 

A mid-term program assessment will be undertaken by the Grantee In 
September 1993. The report of this assessment will be made available t( 
USAID/Thalland by October 3!, 1993 and will be used by the Grantee and 
USAID, as the basis for discussions of necessary program adjustment. 

e. A final evaluation report will be due within sixty days
 
following the 24th month of the project (the terminal date of the
 
project). Such evaluation report will be In sufficient detail, includin
 
gender-segregated data, that A.I.D. can judge the effectiveness of the
 
project, the efficiency of Implementation, and the impact of project
 
activi ties.
 

f. Following completion of the sixth month of the Grant period, an
 
at six-month Intervals, the Grantee will suhmlt an accounting of
 
expenditures for the non-USAID portion of the budget.
 

F. STANDARD PROVISIONS
 

rhis Grant Agreement Includes, as Attachment No. 3. the Mandatory 
3tandard Provisions numbered I through 13 and the Optional Standard 
3rovIsions that are shown on the Index as applying to this Grant 
\greement.
 

;. AU__T 

.n the event that the Independent audit reports on the Grantee or any 
;ub-grantee or contractor, as provided for, and/or program reports, do 
iot satisfy AID's requirements as determined by the A.I.D. Inspector 
,eneral (Audit), and the A.I.D. Inspector General chooses to make an 
n-site fiscal or program audit, the Grantee agrees to USAID taking
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reasonable steps to coordinate the scheduling and conduct of such audit
 
with the Grantee In advance, and to providing unrestricted access to Its 
books and records, as further described InMandatory Standard Provision
 
No. 2. Note annual Internal audits are now required for grants and
 
sub-grants over $25,000. A copy of the audits shall be submitted to the
 
USAID Project Officer.
 

H. AUTHORIZED GEOGRAPHIC CODE
 

Order of preference InOptional Standard Provision 7(b) (1) shall apply.
 
Local procurement is authorized for Laos (Walver Ison file).
 

I. INDIRECT COST RATE
 

Pursuant to the provisions of the Optional Standard Provision clause of
 
this grant agreement entitled "Negotiated Indirect Cost Rate -
Predetermined", a rate Isestablished for the Grantee's accounting period
 
as described below. Payments on account of allowable Indirect costs
 
shall be made on the basis of the following negotiated fixed rate applied
 
to the base and for the period which are set forth below:
 

Rate Base Period 

201. Total Direct Costs 
excluding equipment and 
capital expenditures 

From grant 
Is amended 

ef
by 

fective date until 
ameidment to this 

rate 
grant 

3. IITLE_.T.O_.JOP.ERY. 

Title to property procured tinder thls grant with U.S. Government funds
 
provided under the grant shall'vest In the Grantee, subject to the
 
conditions of Optional Standard Provision 20, "Title to and Use of
 
Property (Grantee Title)".
 

K. CLOSE-OUT PROCEDURES
 

The following uniform close-out procedures shall apply to this Grant:
 

I. The following definitlons shall apply:
 

a. Close-out. The close-out of this grant is the process by which
 
A.I.D. determines that all applicable administrative actions and all
 
required program activities have been completed by the Grantee and A.I.D.
 

b. Date of Completion. The date of completion Is the date on which
 
all activities under this grant are completed, or the date given In the
 
Grant document, or any supplements of amendments thereto, on which A.I.D.
 
funding ends.
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c. Disallowed Costs. Dlsallowed'costs:are those charges to the 
grant that A.I.D. or its representative determines to be unallowable In 
accordance with the applicable Federal cost principles, as outlined In 
OMB Circular A-122 and supplements and amendments thereto, or other 
conditions contained in the Grant. 

2. A.I.D. close-out procedures Include the following requirements:
 

a. Upon request, A.I.D. shall make prompt payments to the Grantee
 
for allowable reimbursable costs under the grant being closed out.
 

b. The Grantee shall Immediately refund any balance or unobilgated
 
or unencumbered cash that A.I.D. has advanced or paid and that Is not
 
authorized to be retained by the grantee for use In other grants or
 
agreements.
 

c. A.I.D. shall obtain from the Grantee within 90 calendar days
 
after completion of activities under the grant agreement all financial,
 
performance, and other reports required as'a condition of the grant.
 
Extensions of this time may be granted by A.I.D. upon request of the
 
Grantees.
 

d. The Grantee shall account for any property acquired with A.I.D.
 
funds or received from the Government In accordance with provisions of
 
OMB Circular 110, "Property Management Standards".
 

e. In the event a final audit has not been performed prior to the
 
close-out of the grant, A.I.D. shall retain the right to recover an
 
appropriate amount fully considering the recommendations on questioned
 
costs resulting from the final audit when such audit Is conducted.
 

L. SPECIAL GRANT PROVISIONS
 

1. Air travel and transportation clause inOptional Standard
 
Provisions requircs prior AID approval on all International travel. This
 

.approval 	is considered given when the Grant or amendment is signed and 
Includes such travel If Itwas specifically broken out in the budget 
proposal by traveler's name, purpose of travel, orlgin/destinatlon 
(including intervening stops), and estimated dates of travel. Grantee 
still will have to notify AID Project Officer and the Mission or Embassy 
of the destination country of final travel plans. Notification will 
Identify travelers, dates and times of travel and must be submitted at 
least one week prior to commencement of approved International travel.
 
Note U.S. flag carrier requirements.
 

2. Ocean shipment of goods per Optional Standard Provision requires 
507. freight shipment on or paid to U.S. flag commercial ocean vessels to 
the extent such vessels are available at fair and reasonable rates for 
such vessels. 
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3. Procurement of Goods and Services (refer to Optional Standard 
Provision for details)'should be followed and procedures documented In 
the files. Eligibility rules (Optional Standard Provision) should be 
reviewed for Ineligible goods, services, suppliers and restricted goods. 
Note order of preference for purchase of services and goods In same 
Provision and documentation required. The purchase of one vehicle Is 
hereby approved.
 

4. The grantee has 1007. budget line Items flexibility (interchange) 
except for training and overhead which are fixed maximums. 

5. The names of all technical assistance personnel funded under
 
this grant and undertaking activities In furtherance of program purposes
 
should be submitted to USAID/Thalland for concurrence prior to contracts
 
being executed, or other contractually binding arrangement being made
 
with such persons. Such concurrence will be obtained Inwriting from the
 
Project Officer during the course of project implementation.
 

6. USAID concurrence Is required for all training of technical
 
assistance activities undertaken using grant funds prior to such training
 
or technIca' assistance activities being conducted. USAID concurrence
 
with participants of all grant-funded training programs Is also
 
required. Such concurrence will be obtained from the USAID project
 
officer Inwriting during the course of project Implementation. If
 
participant training Is done outside of the country, the Optional
 
Standard Provision on training shall apply.
 

7. Laos currency may be exchanged for the highest legal rate
 
available. All currency exchanges require the rate of exchange to be
 
noted, date of exchange and where exchanged.
 

8. The USAID Project Officer on this grant is Susan Palmer.
 

9. All correspondence should be mailed to Ms. Susan Palmer at the
 
addresses listed below.
 

U. S. Address: USAID/Box 47
 
APO AP 96546-7200
 

International Address: 	 USAID
 
37 Petchburi Sol 15
 
Petchburl Road
 
Bangkok 10400, Thailand
 

10. The grantee sha'I submit their travel, accounting and personnel
 
policies immediately to OP/PSIOCC, AID/H for review and approval within
 
the first six months of this grant to meet AID Handbook 13 requirements,
 
if review has not already been done. Contact Mr. Deery at phone
 
703-875-1101 and ask him to notify this Grant Officer of review findings
 

' when completed. 
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WORLD VISION LAOS 

REHABILITATION PROJECT PROPOSAL 

September 30, 1992, to September 30, 1994 

PROGRAM REQUEST SUMMARY 

World Vision Laos requests a two-year $505,204I grant from the United States 

Agency for International Development (USAID), to provide a program of 

rehabilitation assistance to Lao handicapped persons in Xieng Khouang, 

HLiouaphan provinces and the prefecture of Vientiane. The proposal involves 

fbur elements including ainmal husbandry skills training, hazard awareness 

education, prosthetics skills training, and a special prosthetics task force. The 

program expands on the infiastructure and experience gained during the 

implementation of an earlier project of the same type funded by USAID 

between October '90 and the present. Activities will be carried out in close 

collaboration with the National Rehabilitation Center (NRC) of Laos and other 

government agencies. 

|. BACKGROUND AND PROJECT RA-IONALE 

A. The Land and The People of Laos 

The Lao People's Democratic Republic (LPDR) is a lmdlocked Southeast 

Asian country, boxed by China to the North, Vietnmn to the East, 

Cambodia to the South and Thailand to the West. A small frontier is 

shared with Burma on the northwestern flank. Much of Laos' land area of 

236,800 sq km is mountainous mid rgged, seriously hampering its 

economic development. The majority of the country's 4.3 million people 

live along the Mekong river and its tributaries. 

The climate is tropical and is characterized by distinct dry and rainy 

seasons. Temperatures average about 28C (82F). From May to 

September, monsoons from the southwest pour up to 25 centimeters of 

rain a month. From November to March, the average rainfall is less than 

2.5 centimeters a month. Essential services and supplies from Vientiane 

to outlying provinces are delivered sporadically due to the weather 

making ground transportation difficult and air travel virtually impossible. 

The people of Laos belong to two ethnic groups, the Sino-Tibetan from 

China and the Mon-Khmer from Southern Asia. The Sino-Tibetan group 
Theincludes the Laotian, the imong (or Meo) and the Thai peoples. 

Mon-Khmer group includes the Kha peoples who are darker skinned and 

traditionally considered slaves by the Laotians. Lao, the national 

[C9EST AVAILABLEGOY 
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language, is similar to the Thai spoken in northern Thailand and many 
Laotians have relatives across the Mekong. The Hmong live onl the 

mountain slopes and raise opium, an illegal but profitable cash crop. 

Laos is one of the ten poorest countries in the world with an annual GNP 

per capita in 1992 of USSISO. About 80 percent of the Laotian 
population is enigaged in subsistence agriculture, fishing, hunting and 

forestry. Farmers practice paddy rice cultivation in the lowlands and 

slash and burn techniques in the, highlands. Laos has rich soil and 

valuable mineral resources, but due to the rgged terrain, a sparse 

population, a poor infiastructture and a decade-long policy of a strict 

socialist government, it has lagged behind its neighbors in socioeconomic 
development. 

B. A HistorNy of War 

In order to understand the magnitude and roots of the problem of the 

handi'apped in Laos. it is necessar, to review the country's history during 
this century. For more than 50 years and until 1954, Laos was ruled by 

France as part of French Indochina. In 1954, an international agreement 

was signed granting Laos the status of an independent and politically 

neutral nation with a constitutional monarch as its head of government. In 

1960, war broke out between the government and the communist-led 

nationalist group. Pathet Lao. Fighting continued into the early '70s and 
the civil war became linked with the Vietnam. War. Large areas of the 
provinces of Xieng Khouang and Hoiiaphan were subjected to "carpet 
bombing" by US fighter planes, a practice which mneait systematically 

dropping bombs so closely together, creating craters where they land. 

Evidence of wide spread use of Cluster Bombs or "Dragonseed" ordnance 

is evident in both Xiang Khouang and Houaphan provinces. These two 

types of bombing tactics claimed thousands of lives, maimed many more 
and dainaged the environment forever. The many years of civil war and 

the carpet bombing by B-52 bombers has earned Laos the unfortunate 
distinction of probably being the most heavily bombed nation during the 
last 35 years. Many bombs dropped on Laotian territory did not explode 

and thousands of cluster bomb units or "Dragonseed" bombs simply 

dispersed innumerable small bombs which continue to be potent until 

today, the risk of death and disability remains a major health problem in 

large areas of the Laotian countryside. 

REST AVAILABLE COPY 
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C. The Socioeconomic and Health Profile of Laos 

Laos is a country severely limited by a combination of negative factors, 
the result of which could be argued as the worst case scenario faced by 

any decision maker in health: decades of war and colonization, a 

landlocked territory, rugged and moUntainous terrain throughout, extreme 

poverty, significant numbers of minorities in the population, poor 

communications and transportation facilities, low levels of literacy, 
recurrent ni,!ral disasters, and a poorly run centrally-planned economy. 

The health problems are enormous and health planning is severely 

hampered by lack of resources. Of the national budget for health of 2 

billion kip (US S2.5 million) in FY 92, only 1.2 billion kip or 60% of the 

budget was approved for funding. That translates to around US$0.30 

health expenditure per inhabitant per year, and is mnong the lowest in 

Southeast Asia. 

The few doctors and allied health specialists who remain in Laos have 

little access to continuing education or up-to-date medical literature. 

Typically, doctors and other health professionals are paid salaries 

equivalent to S10-15 per month. In ul)-cOLntry Laos provinces health 

services of'any type are Ifliited or non-existenlt. 

Therc are perhaps 6,000 anptutees in Laos based on extrapolations of 

govcrient findings projected to tlc glCeial populalion. Thcre is virtually 

no way to identify the exact nullber of amputees in Laos since there is, 

like in the USA, no central registry of amputees or other disabilities fiom 

which to obtain statistics. 

Table I - The Socioeconomic and Health Profile of Laos 

Indicator Latest Statistics Available Remarks 

Total population 4.3 million 

Population density IS.16 per sq km Very sparsely populated 

Population growth rate 2.9% p.a Very high growth rate 

GNP per capita $180 Fourth lowest in Asia 

Life expectancy at birth 50 years Second lowest in Asia 

People per-doctor ratio 6,495:1 Fourth highest inAsia 

Estimate of amputees in Laos 6000 1 per 700 population 

Percent population with 67% 
access to health services 

EEST Av,-iL.A&E COPY 
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D. 	 Current Programs of Assistance to the Handicapped iii Laos 

Non-Governmental Organizations (NGOs) do not have a strong presence 
in Laos. There -uc only 18 oflicially registered NGOs in Laos, 12 of 
which are active in the health sector. At present there are very few 
non-governmental agencies present in Laos providing assistance in the 
area of' rehabilitation or prosthetics. These groups hiclude Operation 
Handicap International (01-11), World Concern, World Vision, and the 
United Nations. 

The current World Vision Prosthetics and Rehabilitation Project is very 
important as it is the first United States foreign aid programn in Laos in 
over fifteen years. In 1990 World Vision received a two-year $860,000 
USAID grant to develop a program to assist the Laotian handicapped and, 
in particular amputees. Assistance was provided in several areas 
identified as being appropriate and useful to the people of Laos. The tenn 
"appropriateness" is critical to an understanding of Laos as it has 
extraordinary geogNaphic. climatic, social and cultural requirements that 
are unique to the Lao general l)opulation and exacerbate the problems of 
those citizens who are physically handicapped. 

To better understand the needs addressed in this project proposal, World 
Vision-Laos conducted a joint WV-USAID evaluation of the 1990-92 
prosthetics project in March 1992. During this evaluation, three 
provinces were visited over a nine-day period. Site visits were conducted 
at the National Rehabilitation Center in the Prefecture of Vientiane; and 
prosthetics workshops, hospitals and remote rural villages settled with 
amputees and their families in Xieng Khouang and Houaphan Provinces. 
World Vision Laos staff and Laotian government officials provided 
background information during this evaluation. Several important 
findings are critical to this proposal: 

1. 	 Laos does not have financial resources to meet minimal medical 
needs of its citizens, or to address the needs of its handicapped 
population. Therefore. it is more feasible and logical to focus the 
limited aid resources on specific problem areas with high visibility 
and social impact. 

2. 	 Laos is an extremely difficult and hazardous country in which to 
travel. Roads are in poor condition or non-existent. During the 
rainy season many roads are imnpassable; cutting off entire provinces 
from surface transportation. Most local conditions are rural, rugged, 

AE~T(AJL. E CCPY 
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and rudimentary if not primitive. Much of Laos is best described as 
pre- or early electricity village life. The exception to this is the 

capital city of Vientiane which has electricity, water, and vehicular 
traffic. Travel off-road in Laos can be life-threatening due to 

thousands of large unexploded bombs and smaller cluster bomb units 
or "Dragonseed" bombs. The sheer volume of these "dividends of 
war" makes crop cultivation, hunting, and other forest farming and 

gathering activities dangerous. With the passage of time, the 

younger Lao people are not always aware or respectful of the moial 

danger from these hazards and injuries are not infrequent. 

3. 	 Employment is not an adequate term to describe work in rural 
village life in Laos. Much of daily life is centered around basic 

activities of finding or producing enough food and shelter to 

maintain subsistence survival. The concept of a vocation leading to 

a regular salan is. for most Laotians, probably an absurdity. 
Up-countrv Laos is in many areas a hunter-gatlerer society with 
some rice farming and livestock raising to augment food supplies. 

4. 	 There are significant numbers of physically handicapped persons and 
amputees with their families who have been located in remote 

ul-COUnty villages in near Xiang Khoang and near Sam Nua in 

Htloaphan provicc in northeastern Laos. These findings have becn 
confirned by direct observations of the WV,'USAID evaluation 
team, by preliminary disability census information conducted by 
Laotians; and from anecdotal estimates reported by Laotian 
goverrnent officials and non-governmental organizations. 

5. 	 Artificial limbs and other orthopedic assistive devices fabricated for 
the amputees in remote areas were found to be primitive and not 
durable for the difficult conditions of remote and rural life. Most 
Laotians live in rural areas and work as rice farmers, and raise 
livestock. A typical up-coun1try villager may only travel to a town or 
provincial capital only one or two times each year. It may take days 
to make this journey for the able-bodied person and is much more 

difficult for the person with a physical handicap. 

6. 	 Artificial limbs and other orthopedic devices fabricated at the NRC 

in Vientiane City are adequate in technology for use in the city but 
generally exhibit only rudimentary understanding of concepts of 

socket Fit and principles of biomechanical alignment. There is a 
disregard or misunderstanding of basic thermosetting plastic resins 

- :y
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reinforcement techniques. The best Laotian prosthetics knowledge 
seems to be based on techniques taught over 25 years ago and 

fabrication skills are hampered by sporadic availability of supplies. 
This is not to suggest that Laotian prosthe!ists are not talented or 
clever within the scope of their knowledge, but that intensive 
training continuing education is badly needed. Sadly, the worst 

prosthetics technology seen in Laos was in the LIp-country provinces 
where the need and use of artificial limbs was most critical to 
personal, family and village survival. 

E. 	 LEssoNs LEARNED 

The 	WV/USAID evaluation conducted in March 1992 of the 1990-1992 
is project provided the following lessons learned in the implementation of 

prosthetics and rehabilitation projects in Laos: 

I1.	The hazard awareness training program conducted during 1992 was 
well-received, broadly praised by Laotian government officials and 
cilvlians, and has been requested by several other districts in 
provinces where it was introduced. There is a need to continue and 
expand hazard awareness training. Unexploded bombs and cluster 
bomb units or "bonibies," and other anti-personnel ordnance are a 
serious problem and will continue to be a problem, as no program is 
presently feasible to clear the millions ofthese hazards in Laos. 

2. 	 Skills training in the fonn of cattle raising and other forms of animal 
husbandry was identified and demonstrated as a feasible and 
culturally appropriate and beneficial activity for rural Laotian 
amputees. Cattle were provided to villages of amputees and their 
families in three niral sites. This type of skills training and work 
requires less difficult labor for rural amputees than in rice-farming. 
Other forms of livestock may be evaluated for introduction to other 
villages of amnputees or handicapped depending on local conditions 
and in consultation with local officials. Animal Husbandry is a more 
appropriate form of' skills traininig for the Lao handicapped people 
than learning trades or starting businesses where commerce simply 
does not exist except on a very small scale. In remote and rural 
areas of Laos there are, quite frankly, no cities or towns within 
feasible travel distances where other vocational skills may or may 
not be useful. Finally, the ownership of livestock in Laos denotes 
higher social standing and wealth. 

-.-a 	iEcn r.y
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3. 	 There is a need for the development of more durable and climate­
terrain resistant prosthetics designs and for the education of Lao 

prosthetists to better understand this prosthetics construction and 

reinforcement method specifically for the difficult rural conditions 

in Laos. In remote provinces of Houaphan and Xiang KhLouang 
prosthetic limbs are used in extremely difficult living, working 

and climatic conditions. The appropriateness of prosthetics limbs 

used by rural villagers can only be described as inadequate even 

though some of the prosthetics fabrication materials are acceptable. 

While the NRC has an existing capacity to produce both prosthetics 
components parts and assembled artificial limbs for those amputees 
living in or very near Vientiane it does not have the technical 

expertise to produce the superior quality and durability needed to 
produce prostheses for the remote provinces. Specialized prostheses 
for rural use will require that altenative designs, systems, and 
training be developed in cooperation with the NRC. 

III. 	 PROJECT DESIGN 

A. 	 Goals 

The goals of the project are (I) to continue a sustainable and carefully 

focused program for tile prevention of handicapping injuries; (2) to 
provide assistance to villages of amputees and their families to enlance 

their quality of life, and to enable them to lead ami economically 
productive lives:, and (3) to train Laos rehabilitation personnel to provide 
improved quality of care and more durable assistive devices to 
handicapped persons in Laos. 

B. 	 Project Location 

The primary sites for the animal husbandry skills training and hazard 

awareness education programs will be north-east Laos in areas where 
bombing was the heaviest and villages are very poor. The general project 
locations were chosen on the basis of World Vision-Laos ongoing work 
among the handicapped since 1990 and because of demonstrated success 

and identified needs. It is also in these regions where government officials 
have cooperated in the past and good working relationships have been 

established. A map is attached to indicate the project sites. 

The focus of the skills training in prosthetics will be provided through the 

NRC prosthetics centers in the form of intensive training courses for 
prosthetists and a special task force to provide improved quality artificial 
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limbs that will directly benefit identified viilage amputees in the 

provinces. 

The Lao leaders in these provinces have signalled their support and 

cooperation, as has the director of the NRC and government officials in 

Vientiane for these proposals. 

C. 	 Indicators and Benchmarks 

Year I Year2Indicators 
1. Skills Training - Animal Husbandry 

a. 	 Animal husbandry training workshops I I 

b. 	 Animals purchased, distributed, 500 500 

2. 	 1lazard Awareness Training 
1a. 	 Seminars conducted in three provinces 

3. 	 Skills Training - Prosthetics 
50 50a. 	 Flealth professional trained in BK prosthetics: 

b. 	 health professionals trained in AK prosthetics: 50 50 

c. 	 Training cumcula developed for 
BK and AK prosthetics training 1 1 

4. 	 Special Task Force - Prosthetics 
a. 	 Service delivery in Houaphan Province 15 

b. 	 Service delivery in Xiang Khouang Province 15 

D. 	 End-of-Project Objectives 

1. Skills Training - Animal Husbaidry: To assist the 	Laotian-PDR 
to provide skills training for 500 people (handicapped persons and 

their families) in the form of animal husbandry in 25 villages of 

handicapped persons and to provide 1000 head of livestock. 

Alternative approaches such as provision of fish ponds may also be 

considered depending on local conditions and guidance. 

2. 	 Hazard Awareness: To conduct courses to educate 1000 children 

and adults in high-risk areas regarding the dangers and risks of 

unexploded military anti-personnel ordnance (bombs, fragmentation 
bombies and land mines). 

3. 	 Skills Training - Prosthetics: To provide improved quality service 

delivery to the amputee-handicapped through the development of 

more durable and higler quality artificial limbs through a series of 

three intensive training courses for 25 prosthetists and 25 other 

medical professionals in each course. 

•,,,L.,f LE COpy 	 . 
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4. 	 Special Task Force for Prosthetics Service: To provide 

specialized more durable and higher quality artificial limbs for 30 

lower limb amputees in remote and rural villages in Xiang Khouang 

and 	 Houaphan provinces where existing Lao prosthetics services 
orare 	 non-existent, inadequate and otherwise unacceptable 

inappropriate. To use this applied technology in the intensi'e 

training continuing education courses. 

E. 	 Proposed Approaches 

1. Skills Training - Animal Husbandry. WV will organize and 

implement an aninmal husbandry training program for Laotian 

amputee/handicapped villagers using the same successfil approach 
as in the 1990-92 project. Iii cooperation with provincial officials, 
NRC, and village leaders: a program will purchase. distribute, train 

in the care of animals, and provide vaccination and veterinary 

training for 25 villages and approximately 500 people. It is 

prc - cted that this project element will distribute animals to selected 
families who have a disabled head-of-household. In the previous 
WV grant, cattle and cattle raising skills were taught in three 

villages. It was agreed by the Lao Government and the villagers that 

this was a valuable program and directly benefited the handicapped 
in a meaningful way. WV - Laos feels it is important not to 

necessarily select cattle raising for future endeavors, deferring to the 

individual villages to determine the appropriate animals in each site. 
WV, NRC, and Lao provincial officials will select those sites for 

implementation. WV will provide financial assistance for the 

purchase aid distribution of the animals. Lao provincial officials 

will, arrange formal written agreements based on a formula aLready 

tested in the first grant proposal. Lao provincial officials and local 
villagers will arrange the actual purchase of animals and 

transportation to villages. WV vill arrange all education and 

vaccinations. Alternatively, fish-pond (aqua-culture) projects may 

be substituted in appropriate and if requested by villages and Lac 

officials. A mid-term and year end site evaluation will be conducied 
by WV and WV-Laos to assess and evaluate the progress during 

each year of the grant cycle. 

2. 	 Hazard Awareness Training. WV and NRC, in concert with Lao 

provincial officials will organize and conduct hazard awareness 

...:.:-.-"ECc'y.......... 
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training in three provinces for approximately 1000 people. These 

training programs are essentially repeating the course content of 

those taught during the 1990-1992 project period and therefore all 

program logistical considerations have been previously identified. 

WV will provide curriculum and trainig materials. Lao government 

officials will provide instructors and teaching aids (de-fused 

ordnance). WV will provide transportation of instructors to 

provincial training location and accommodations as necessary. 

Local officials will arrange the lecture hall locations, hotel sites, and 

meals. 

3. 	 Skills Training - Prosthetics. Intensive training (two to three 

weeks) courses in BK and AK prosthetics technology will be 

organized 	 and conducted at the NRC during the two year grant 

The US Consultant will coordinate the course schedule iperiod. 

concert with WV Laos and the NRC Director. The US Consultant
 

has extensive experience in these matters having taught prosthetics 

and orthotics for over 20 vears and having organized over a dozen 

short term intensive training seminars in non-standard educational 
It is WVenvironments in foreign and developing world situations. 

intent to develop curriculum materials based on the information 

gained from the field visit to Hoauphan province that the US 

prosthel ics consiltmit participated and from results derived from the 

prostletics special task force experiences gained early in the 

proposal period. NRC will be responsible for lecture halls, 

workshop facilities, and provision of patients for the courses. WV 

will use a US consultant prosthetist as Senior Instructor. NRC will 

provide a translator during the course. WV will order supplies for 

the course, NRC will store and distribute supplies during the course. 

NRC will provide slide projector and classroom supplies during the 

course. Course schedules and appropriate technology will be 

developed by WV prosthetics consultant in concert with WV-Laos 

and NRC. WV prosthetics consultant will prepare teaching 

materials appropriate to Laos. 

4. 	 Special Task Force Prosthetics Service: Thirty amnputees (15 

people in each year of the two year gra'nt) in remote rural amputee 

settlement villaues will be identified and selected by WV Laos staff, 
consultant and Hiouaphan provincial officials asthe US prosthetics 

recipients who would benefit from a specialized prosthetics device 

designed specifically for the diflicult durability and climate 

.., a 	 -~.7.... : 	 r, 
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conditions in up-country provincial Laos. The task force will visit 
the amputee village on three occasions during the 2 year period to 

measure, cast, fit, align and delivery the prosthetics devices. The 

specialized prosthetic devices will be fabricated in the United States 

at the UCLA Appropriate Technology Prosthetics Research 
Department where manufacturing procedures can be documented 

and prepared into a trainig format for use in the prosthetic skills 

training program. This unusual organizational procedure will insure 

that all teaching and technology logistics appropriate for Laos will 

be included in the development of training materials. It will also 

provide a concrete demonstration of appropriate teclmology 
prosthetics based on field observation of patient needs and previous 

observed failures of prosthetics outcomes used by other agencies 
who did not take the time to observe amputees in their living and 
working erlvironments. 

IV. PROJECT INIANAGEMENT AND HUMAN RESOURCES 

A. World Vision's Prior Experience in Laos 

WV Laos was one of the first World Vision field offices in Asia. In 1972 
World Vision had child sponsorship and relief projects in Laos. 

Assistance was also given to the National Rehabilitation Center (NRC) 

and several other health institutions. The prourzun had to close in 1975 

when the Pathet Lao came into power and the country had limited contact 
with countries ln the West. 

In 1989 following the devastating drought in Savannakhet and 
Champassak provinces, World Vision responded to relief needs with 
1,000 tons of milled sticky rice for people in the two provinces. Ini 1991, 
World Vision received approval from the Laotian PDR Government to 
establish a permanent office inl Vientiane. During the same year, World 
Vision Laos began to implement community development projects 

through child sponsorship funding. Since then, World Vision has built 
two district hospitals, sponsored a nurses training programn and a 
broad-based prosthetics program with the NRC and provincial 
governments. This project included the following elements: medical 
facilities and training; prosthetics provision and rehabilitation; skills 

training; and hazard awareness training. 

Currently, World Vision has seven child sponsorship/community 
development projects, two relief and rehabilitation projects, and one seed 
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project. World Vision Laos' FY92 budget was $.6 million in cash plus an 

equivalent amount in gifts-in-kind, mainly donations and health supplies. 

There are 4,300 projected sponsored children assisted by World Vision 
Laos in FY92. 

A staff of 15, including three expatriates, are based in Vientiale to 

provide management support and ensure financial accountability. 

13. Project Administration and Management: 

Administration: This project will be administered by a combination of 

in-country project staff. The project manager, will be based at WV-Laos 
in Vientiane maid will supervise the day to day operation of the project. 

The project manager will be assisted by the directors of the collaborating 
units of this project, namely the director of the NRC, and Provincial 

designates. Other project staff who will assist in the administration of the 

project will include a project accountant and a project secretary based in 
Vientiane. 

Manauemnent: The project will be managed jointly by World Vision Laos 
and the Ministry of Health, through the National Rehabilitation Center in 

Vientiane. On World Vision.s side, Mr. Roy Fenn, the project manager 

who supervised the first phase of tile project, will continue as project 

manager during this extension proposed. He has long-tern experience in 

the mana,,,,n,,,rt of relief -roe and has fluencv in both Lao and Thai. 

His counterpart in the Laos MOH is Dr. Thongchanh Thepsomphou who 

is currently the director of the National Rehabilitation Center. 
Dr. Thongchanh is a physician who has been in government service for 

more than twenty years. World Vision assigned a project coordinator, 
Dr. Srisomnone, a physician, to ensure that technical and achninistrative 
coordination with the Ministry of Health is excellent. She has had many 

years of project management experience within the Lao MOH. Assisting 
in the implementation and supervision of project activities will be the 

directors of the provincial rehabilitation centers. Providing support at the 
World Vision office in Vientiane will be a project accountant, a project 

secretary and a driver. Regional management support is provided through 

the World Vision Asia Regional Office in Bangkok. This office will 

provide logistical support for goods transiting:Bangkok, liaison with the 

USAID office on compliance with regulations, and finalize required 

narrative and financial reports. Financial and legal backstopping is 

/A __F- P 
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provided through World Vision Relief and Development (WVRD) 

headquarters in tile US. 

C. 	 Technical Support 

Technical support will be coordinated through the International Health 

Programs Department of WVRD in the US. Technical consultants in 

the project's initial phase vwas largely from Khon Kaen University in 

For the extension, additional technical collaboration has beenThailand. 
arranged through the Prosthetics Education and Research Unit of the 

University of California in Los Angeles, which is headed by Dr. Timothy 

Staats, director. 

Technical inputs are usually required in project design, decisions in 

purchasing of supplies, quarterly reporting and feedback, short-tenr 

training and during evaluations. Ongoing support is also provided when 

technical questions fiom the field arise. 

V.INFORMATION SYS'I'ENI 

A. Piroject Monitoring 

Monthly reports arc required by WVRD fiom all USAID-supported 

projects. Every quarter, a quarterly report is submitted to USAID in both 

Bangkok and Washington. The reports fbllow a format which includes 
In the narrative section, a description ofnarrative and Fiinancial scctions. 

accompqjlishiments by objective based on the previous rcl)ort's action plan, 

constraints and means of coping with then, and the next reporting 

period's action plan. A statistical sheet and photographs are attached if 

appropriate. Project summaries are nonnally circulated every quarter 

throughout the World Vision partnership which includes more than 60 

countries worldwide. Each quarterly report is provided feedback by the 

appropriate Progran Development Office of the International Health 

Programs Department of WVRD. 

B. Project Evaluations 

The midtenn evaluation isThere will be two evaluations of this project. 
scheduled towards the end of the first year of project implementation to 

determine whether the project is on track and that activities being 
The report from theimplemented are achieving intended outcomes. 

midterm evaluation will be part of the annual report for the project. The 

final evaluation will be done during the final month of project life and will 

attempt to measure impact. The final project report will include the final 
c.--"A'.AII.APLE COPY 
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evalluatiion report. Project evaluations are normally completed with the 

leadership of one or more outside consultants with the participation of 

WVRD headquarters staff, USAID, MOH partners and project staff. 

C. Technical Support 

Technical support wil: be provided by a technical advisor, a WV medical 

advisor based in Los Angeles, and intermittent short-term consultants. 

The technical consultants will be recruited by World Vision Relief and 

Development (WVRD) in Monrovia, California. Collaboration with the 

University of California in Los Angeles Prosthetics Education and 
Research Project has been arranged. The UCLA Prosthetics Education 
Program has 35 years experience training prosthetists and orthotists from 
around the world. The present director is extremely interested and 

concerned that appropriate technology prosthetics address the needs of 

the amputee in their environment and training of prosthetists in 
developing countries is based on advanced prosthetics fitting techniques 
even if low technology or medium technology manufacturing procedures 
are avaiiable. Additional technical backstopping will be provided by the 

International Health Programs Department of WVRD. From time to time, 
lc,cal staff will be hired to provide the necessary support for 
administrative and Financial activities. 

1I. SCHIEDUtLE OF ACTIVITIES 

A. Timeline of schedule of activities 

Activities bv Quarter
 

Yea r One Year Two
 
1 234 1234
 

1. Persotimel in l)lacc 
a. Project Manager x x x x x x x x 

b. Project Accountant x x x x x x x x 

c. Support Staff x x; x x x x x x 

2. Detailed Implementation 
a. Design x 
b. Write-up/submit x x, 

3. Procurement of Supplies and Equipment x x x x x x x x 

-CiE-FrY 
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4. Project Information System 
a. Dissemination/feedback x x x x x x x x
 

b. Annual Reports x x
 

5. Training and Service 
a. Desim/preparation x x x x x x x
 

b. Teclical development x x x x
 

c. Skills (Animal Husbandry) x x x x
 

d. Skills (Prosthetics Training) x x x
 

e. Hazard Awareness x x x x
 

f. Task Force Prosthetics x x x
 

6. Animal Distribution x x x
 

7. Monitoring and Evaluation 
a. Quarterly Progress reports x x x x x x x x
 

b. Midterm Evaluation x
 
c. Final Evaluation x
 

VII. SUSTAINABILITY AND COST EFFECTIVENESS 

A. General Overview 

The project is a continuation and expansion of an ongoing project to 

assist the handicapped and the amputee in Laos. The main strategy for 

sustainability is to institutionalize various activities of the project at 

various levels of the health infrastructure: the-home, the village, and the 

National Rehabilitation Center. The major players to sustaining project 

activities are: individual amputee villagers, provincial officials, and the 

NRC. The NRC and WV were partners to the generation of the proposed 

learning the problems of the handicapped. The project sees to it that they 

are further supported and encouraged through their active involvement in 
project activities. 

project. The Lao people care very much for their citizens and are rapidly 

The National Rehabilitation Center in Vientiane is under the Lao 
leadership of Dr Thongchanh Thepsomphou. , Dr Thongchanh is a 
talented administrator, a creative and energetic leader, and is truly 
dedicated to the success of the project. He works closely with WV to 

smooth out problems and commits exceptional amounts of time to the 

project components. 

It must be accepted, that there will always be a significant number of 
"amputees/handicapped who will not gain economic independence. Those 
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who have the possibility to do so need to be encouraged and given 

support. The Lao are a proud people who while poor are not unintelligent. 
It is often the poorest people in the world who learn to survive in the most 
difficult situations. With the less than meager resources of the 

govennent of Laos, the basic needs of many of the handicapped have not 
been met. Many basic needs such as food and shelter are only just now 

being revealed. It is foreseen that World Vision's assistance to the 
handicapped in Laos will probably exist for an extended period of years if 

not decades. 

B. Skills Training - Animal Husbandry 

At the home level, knowledge and skills learned relating to animal 
husbandry will be learned by the amputee/disabled person as well as the 

family and should continue after the program has ended. Tlis program is 
cost effective because after three years the recipient families will return 
the number of animals originally issued, and these animals will in turn be 

issued to another disadvltaged family. As the individual family 
prospers, the village they live in will prosper from the meat and dairy 
products produced. Thc process is guaranteed by Lao government 
officials who will oversee the project at the village level. The villagers 
who have benefited from this project will become the teachers for the new 
villages. 

C. Skills Training - IProsthetics 

The prosthetic courses taught at the NRC will be sustainable as the 
introduction of improved and appropriate technology prosthetics devices 
and philosophy are introduced into the Lao prosthetists and amputee 
population. It is felt that more durable prosthetic devices will offer the 
amputee a better and more fulfilled life, as well as reducing the 
unacceptably high failure rate in prosthesis comfort and breakage 
problems seen during the field experience visits. This phase of the 
project is cost effective in that the development of the national capacity to 
produce the more durable aid more comfortable prosthetics devices will 
reduce the total cost of provision of prosthesis and the supplies to make 
them. It is felt that good prosthetics technique can be used with a variety 

of technologies giving the Lao prosthetists more flexibility in materials 
selection if sporadic shortages occur in the future as they have in the past. 
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D. Hazard Awareness Education 

The hazard awareness is an excellent example of training which is 
low-cost and quite easily transferrable to local or institutional 
management. The benefits of this component of the project will save 
lives by reducing the risk of death and serious injury to the citizens of 
Laos. The phase of the project must be sustained until a plan to remove 

explosives and reclaim land can be devised. It is cost effective as it 

reduces the burden on the already weak Lao medical system by reducing 
the injuries caused by un-exploded ordnance. 

E. Special Task Force - Prosthetics Sen'ice 

The purpose of the Task Force Prosthetics Service is to provide selected 
hard-working amputees in rural and remote villages with ultra-durable, 
comfortable, and climate resistant prosthetics limbs that will permit active 

participation in life-sustaining activities necessary for survival in these 
primitive areas. While these prosthetic systems are probably not possible 
to fabricate in Laos at present it is the intention of WV to adapt modern 

fabrication techniques for use in the Prosthetics Skills Training phase of 
project. It is felt that existing prostheses provided in remote rural areas 
have not been designed to be virtually indestnctible for periods up to ten 

years. All straps and parts which will deteriorate during normal use will 

be designed for easy replace using local village supplies or extra parts 
will be provided. Special plastics reinforcement techniques will be used. 

The impact of this type of prosthesis will be immediate and long lasting. 
This phase of the project is cost efCective because the development and
 

documentation of the philosophy, techniques aid procedures used to
 
manufacture these all-terrain/climate prostheses will have direct benefits
 
in Laos and in other developing countries where amputations are
 
prevalent and prosthetics devices are found not to providing successful
 
amputee patient outcomes in actual field situations. These improved
 
prosthetics designs will reduce the totals costs of artificial limbs
 
manufacturing in Laos as increased the useful life of the prosthesis will
 
reduce the volume of new prostheses for old wearers. Since new
 

amputations is not as great a problem as old-wearers needing new
 
prostheses this focus is elementary to cost-effectiveness.
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GRANT NAME: 
GRANT #: 
GRANT PERIOD: 

USAID LAOS PROSTHETICS/ REHABILITATION GRANT 
493-0370-A-00-0160-00 
SEPTEMBER 28, 1990 - SEPTEMBER 27, 1992 

GRANT EXTENSION BUDGET PROPOSAL 
FOR THE TWO YEAR PERIOD ENDED SEPTEMBER 30, 1994 

AID 
YEAR 1 
WV TOTAL AID 

YEAR 2 
WV TOTAL AID 

TOTAL 
WV TOTAL 

SUMMARY BUDGET 

I. SALARIES, BENEFITS & HOUSING 51,660 0 51,660 51,660 0 51,660 103,320 0 103,320 

II. TRAINING 8,550 0 8,550 8,550 0 8,550 17,100 0 17,100 

III. 

IV. 

TRAVEL 

SUPPLIES AND MATERIALS 

11,600 

80,700 

13,500 

55,000 

25,100 

135,700 

11,600 

80.700 

13,500 

55.000 

25,100 

135,700 

23.200 

161,400 

27,000 

110,000 

50,200 

271,400 

V. OTHER DIRECT COSTS 19,200 0 19,200 19,200 0 19,200 38,400 0 38,400 

VI. PROFESSIONAL SERVICES 38,750 0 38,750 15,500 0 15,500 54,250 0 54,250 ". 

c VII. CAPITAL EXPENDITURES 

TOTAL DIRECT COSTS 

28,000 
- -. ­ - - - -. 

238,460 

15,000 
- . - - - - - -. 

83,500 

43,tUjL 
- - . - - - - -. 

321,960 

0 
.. .. . . . 

187,210 

0 
.-- - - . - - . 

68.500 

0 
. . . . . . ... 

255,710 

28,000 
. . . . . . . 

425,670 

15,000 
. . . . . . . .--

152,000 

43,000 
. . .. . . . . 

577,670 

INDIRECT COSTS @ 20% 
Excluding CapitaL Expenditures 42,092 13,700 55,792 37.442 13,700 51,142 79,534 27,400 106,934 (D 

TOTAL COSTS 280,552 97,200 377,752 224,652 82,200 306,852 505,204 179,400 684,604 

rn
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GRANT NAME: USAID LAOS PROSTHETICS/ REHABILITATION GRANT
 
GRANT 0: 493-0370-A-00-0160-00
 
GRANT PERIOD: SEPTEMBER 28, 1990 - SEPTEMBER 27, 1992
 

GRANT EXTENSION BUDGET PROPOSAL
 
FOR THE TWO TEAR PERIOD ENDED SEPTEMBER 30, 1994
 

YEAR I 
 YEAR 2 
 TOTAL
AID WV TOTAL AID 
 vV TOTAL AID 
 WV TOTAL
 
- ................ 
 ................. 
 ................... 
 .......................
 

I. SALARIES, BENEFITS & HOUSING
 

A. Expatriate
 

1. Project Manager @ $2900/ ao 34,800 0 34,800 34,800 0 
 34,800 69,600 0 69,600
 
2. Field Director
 

12 mos. @ $2225/ mo. x 20% 5,340 0 5,340 5,340 0 5,340--------....... 10,680 0 10,680
- - - - ........ .......- - --
-
 - - - - - - ........ . . .
 
Subtotal - Expatriates 40,140 0 40,140 40,140 0 40,140 
 80,280 0 80,280
 

B. National Staff
 

1. Project Coordinator @ $320/ mo. 3,840 0 3,840 3,840 0 
 3,840 7,680 0 
 7,680

2. Assistant Project Coordinator
 

@ $240/ mo 2,880 0 2,880 2,880 0 2,880 5,760 0 5,760
3. Secretary @ $200/ mo. 2,400 0 2.400 2,400 0 2,400 
 4,800 0 4,800
4. Bookkeeper @ $200/ mo. 
 2,400 0 2,400 2,400 0 2,400 4,800 0 
 4,800
 

Subtotal - National Staff 11,520 0 11,520 11,520 
 0 11,520 23,040 
 0 23,040
 

f. Total - Salaries, Benefits and Housing 51,660 0 51,660 51,660 0 51,660 103,320 0 103,320
 

II. TRAINING
 

A. Local Training.Workshops
 

1. Skills Training - Animal Husbandry

600 participants/ yr x $101 part. 6,000 0 6,000 6,000 0 6,000 12,000 0 12,000 

- 2. Hazard Awareness 
6 workshops/ yr x $150/ workshop 900 
 0 900 900 
 0 900 1,800 0 1,800


* 3. Skills Training - Prosthetics
 
25 participants/ workshop
 
x $342/ participant 8,550 0 8,550 8,550 
 0 8,550 17,100 0 17,100
 

Total - Training 8,550 0 8,550 8,550 
 0 8,550 17,100 0 17,100
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UONLO VISION RELIEF & O[VtLOPMENY, INC. 

GRANT NAME: USAID LAOS PROSTHIETICS/ REHABILITATION GRANT 
GRANT #: 493-0370-A-00-0160-00 
GRANT PERIOD: SEPTEMBER 28, 1990 - SEPTEMBER 27, 1992 

GRANT EXTENSION BUDGET PROPOSAL 
FOR THE TWO YEAR PERIOD ENDED SEPTEMBER 30, 1994 

AID 

YEAR 

WV 

I 

TOTAL AID 

YEAR 2 

wV TOTAL AID 

TOTAL 

WV TOTAL 

III. TRAVEL 

A. International Travel 

B. Local Travel @ $S00/ mo 

0 

8,000 

13,500 

0 

13,500 

8,000 

0 

8,000 

13,500 

0 

13,500 

8,000 

0 

16,000 

27,000 

0 

27,000 

16,000 

C. Vehicle Repairs and Maintenance 
@ S300/ mo 

Total - Travel 

3,600 
- - - - - - - -. 

11,600 

0 
- . - - - - - -

13,500 

3,600 
. . . . . . . ..-

25,100 

3,600 
- - . - - - -

11,600 

0 
.-- - .-- -

13,500 

3,600 
.-- - - - . - -.-

25,100 

7.200 
- - - - .-

23,200 

0 
. . . . . . . . 

27,000 

7,200 
. . . . . . . .­

50,200 

IV. SUPPLIES AND MATERIALS 

C) 

A. Prosthetics Task Force Supplies 
$L.00/ lim.b production x 15 libs/ yr 

B. Animal Purchase 

6,000 

67,500 

0 

0 

6,000 

67,500 

6,000 

67,500 

0 

0 

6,000 

67,500 

12,000 

135,000 

0 

0 

12,000 

135,000 

) 

r­
. 

-
r. 

C. Medical Supplies/ Pharmaceuticals 

1. GIK 

2. Cash 

Subtotal - Medical Supplies 

D. Office Supplies and Furnishings
@ $600/ mo 

Total - Supplies and Materials 

0 

0 

0 

7,200 

80,700 

50,000 

5,000 

55,000 

0 

55,000 

50,000 

5,000 

55,000 

7,200 

135,700 

0 

0 

0 

7,200 

80,700 

50,000 

5,000 

55,000 

0 

55,000 

50,000 

5,000 

55,000 

7,200 

135,700 

0 

0 

0 

14,400 

161,400 

100,000 

10,000 

110.000 

0 

110,000 

100,000 

10,000 

110,000 

14,400 

271,400 

•< V. OTHER DIRECT COSTS 

A. Office Rent and Utilities @ 1400/ mo. 

B. Communications @ $600/ ma 

4,800 

7,200 

0 

0 

4,800 

7,200 

4,800 

7,200 

0 

0 

4,800 

7,200 

9,600 

14,400 

0 

0 

9,600 

14,400 

C. Non-Vehicular Repairs and Maintenance 
@ S6001 mo 7,200 0 7,200 7,200 0 7,200 14,400 0 14,400 

Total - Other Direct Costs 19,200 0 19,200 

PO\ 
19,200 0 19,200 38,400 0 38,400 
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GRANT NAME: 
GRANT 0: 
GRANT PERIOD: 

USAID LAOS PROSTHETICS/ REHABILITATION GRANT 
493-0370-A-00-0160-00 
SEPTEMBER 28, 1990 - SEPTEMBER 27, 1992 

GRANT EXTENSION BUDGET PROPOSAL 
FOR TIlETWO YEAR PERIOD ENDED SEPTEMBER 30, 1994 

AID 
. . . . . . . 

YEAR I 
wV 

. . . . . . . 
TOTAL 

.. . . . . .. . 
AID 
. . . . . 

YEAR 2 
WV 

. . .. . .. ...... .- - - - -
TOTAL 
- - - - -. 

AID 
TOTAL 
WV 
- - -

TOTAL 
. . . ..--- - - -

VI. PROFESSIONAL SERVICES 

A. Consultants 

1. Prosthetics Training Course 
Preparation 

2. Task Force Consultant 
17,750 
11,000 

0 
0 

17,750 
11,000 

0 
5,500 

0 
0 

0 
5,500 

17,750 
16,500 

0 
0 

17,750 
16,500 

Subtotal - Consultants 28,750 0 28,750 5,500 0 5,500 34,250 0 34,250 

B. Evaluation 

1. Midterm Evaluation 

2. Final Evaluation 

Subtotal - Evaluation 

10,000 

0 

10,000 

0 

0 

0 

10,000 

0 

10,000 

0 

10,000 

10,000 

0 

0 

0 

0 

10,000 

10,000 

10,000 

10,000 

20,000 

0 

0 

0 

10,000 

10.000 

20,000 

Total - Professional Services 38,750 0 38,750 15,500 0 15,500 54,250 0 54,250 

'II. CAPITAL EXPENDITURES 

A. Vehicles 

1. All Terrain Vehicle 
2.- Motorcycles-(2)------

Subtotal - Vehicles 

25,000 

28,000 

0 
-.5,000 

5,000 

28,000 
--- 5,000 

33.000 

0 
0 

0 

0 
0 

0 

0 
0 

0 

28,000 
0 

28,000 

0 
5,000 

5,000 

28,000 
5,000 

33,000 

B. Computers and printers (2) 0 10,000 10,000 0 0 0 0 10,000 10,000 

Total - Capital Expenditures 28,000 15,000 43,000 0 0 0 28,000 15,000 43,000 

OTAL DIRECT COSTS 238,460 83,500 321,960 187,210 68,500 255,710 425,670 152,000 577,670 

INDIRECT COSTS 
20% of Direct Costs excluding 
Capital Expenditures 42,092 13,700 55,792 37,442 13,700 51,142 79,534 27,400 106,934 

TOTAL COSTS 280,552 97,200 377,752 224,652 82,200 306,852 505,204 179,400 684,604 
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B. 	 Budget Narrative 

The preceding detailed budget provides a breakdown of costs for the 

two-year proposal period ending September 30, 1994. Additional 

infonnation regarding these expenses is provided below. 

1. 	Salaries, Benefits, and Housing 

a. 	 Expatriate 

Expatriate personnel costs include a stipend as well as a 

benefits package and housing. Benefits include medical and 

dental coverage, home leave and R&R. 

I) 	 Project Manager - Located in Vientiane, this manager is 
responsible for the coordination and management of the 
entire Prosthetics/Rehabilitation program. 

2) 	 Field Director - The director is responsible for the Laos 
field office and all the World Vision Laos programs. 

b. 	 National Staff 

Costs include a benefits package. 

1,2) Project Coordinator Assistant Project Coordinator 
Working as counterparts to the project manager, these 
staff are responsible for the coordination of the program. 

2,3) 	 Secretary., Bookkeeper Staff responsible for supporting 
the program. 

2. 	 Training 

a. 	 Local Training Workshops 

1) Skills Trahinni: Aimal Husbandry: Costs necessary to 

implement an animal husbandry trainig program for Lao 
aniipu .c/handicapped villagers. Costs include an 
estimated $0iperson of training materials for a total of 
600 	people per year. 

2) 	 Hazard Awareness: Costs include trainer fee, 
accommodation and per diem costs of $50/day for each 
one-day seminar and costs of $100/workshop for training 
supplies costs. 
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3) 	 Skills Training: Prosthetic: Training seminars for 25 
prosthetists and other medical professionals in prosthetics 
and other topics related to the rehabilitation of the 
alnputee-handicapped. Costs include prosthetics supplies 
@ $2,500/workshop, trainee per diem @ $15/day for 
6-day workshops and instructor fees, travel and expenses 
@ $3,800/workshop. 

3. 	 Travel 

a. 	 International Travel 

International travel costs include 14 trips/year between 
Bangkok and Laos @ $500/trip for program management and 
monitoring, four trips/year to various Asian locations for 
regional review and assessment @ $1,000/trip as well as one 
programmatic or finan-cial trip/year from the US @ $2,500 
each. This internal review is an important control for 
monitoring and enhancing the existing program. 

b. 	 Local Travel 

Costs include travel and acconmnodation costs for programn 
staff traveling within Laos to project sites in order to provide 
teclmical assistance. 

c. 	 Vehicle Operating Costs 

Costs necessary for fuel, repair ad maintenance of project 
vehicles. 

4. 	 Supplies and M\aterials 

a. 	 Prosthetics Supplies 

Materials and labor costs necessary for the production of 
prosthetics limbs in intensive training courses and Ibr task force 
prosthetics service for 15 artificial limbs per year. 

b. 	 Animal Purchase 

Costs necessary to purchase cattle ,andother animals as 
appropriate. An estimated 1,300 head are expected to be 
purchased over the life of the project (@,approximately 
$ 100/head. In addition, approximately $5,000 is to bc used in 
the construction and stocking of fish ponds. 
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c. 	 Medical Supplies /Pharmaceuticals 

Medical Supplies and Phanraceuticals to be used for the 
advancement of the program with a GIK value of $50,000 a 

year and $5,000 per year in cash 

d. 	 Office Supplies and Furnishings 

Supplies needed to equip an office to adequately docuri:nt the 

results and costs of implementfig the project. These costs 

include accounting journals and ledgers, computer and typing 

paper, desks, calculators, photocopying, and other costs uider 

$500 per item. 

5. 	Other Direct Costs 

a.b. 	 Office Rent aid Utilities/comnmications 

Costs necessarv for the rent and utilities of office space in 

Vientiane and the high cost of program - related telephone, fax, 
and other communications costs of working in Laos. 

c. 	 Non-Vehicular Repairs and Maintenance 

Fuel, repairs and maintenance costs for the generators, pumps, 
computers and other program non-vehicular capital 
expenditures. 

6. 	 Professional Services 

a. 	 Consultants 

1) 	 Skills Trainin.,: Prosthetics Course Preparation Costs 
necessary to develop teaching materials for the Prosthetics 
Training Course. Costs include consultant fees @ 
$300/day for 45 days, round trip airfare to Vientiane @ 
$2,000 and per diem costs of $50/day for 10 days/trip. 

2) 	 Task Force Consultant - Costs needed for prosthetics 
provision for 30 amputees in remote areas of Houaphan 
and Xiang Khoung Provinces. Costs include consultant 
fees @ $300/day for 10 days/trip, travel costs @ 

$2000/trip and per-diem expenses @ $50/day for 10 
days/trip. 

51
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b. 	 Evaluations 

I,2) 	 Midterm Evaluation, Final Evaluation Include consultant 
fees of $300/day for 15 days, round trip airfare from the 
US of $2,000 for two people and per diem rates of 
$50/day for two evaluators. 

7. 	 Capital Expenditures 

Costs include purchase of vehicles, pumps and generators, 
prosthetics equipment, office computers and printers. Capital 
expenditures are items costing over $500 each. 

k4-O
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Appendix I 
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WV Asia l igkmell CoUIIIy Director
 

)ffice, Bangkok ( halcncl Jiayi~ri
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Daniel Selvanayagam 
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1<ov Flln Dr. lliotpgchanh 

Secretary 

I]ccl wcal ('otrtlinaltlr Malanageiiieu Coordination 
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Appendix 2
 

SUMMARY OF TRAINING ACTIVITIES
 
OF
 

WORLD VISION PROSTHETICS AND REHABILITATION PROJECT
 

FY 91-92
 

'.v,..*9:- r,r.r..
C.,7.: 
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.	 Medical a. Formal 4 Orthopedic Khon K~icn All but the surgeons and two physical This activity was largely implementCd as 

Training and medical staff surgeons University Faculty therapists have completed their training planned. Full impact of the training is 

Facilities training 3 Anesthesiologists of Associated and returned. The surgeons will not yet apparent since not all trainees 
3 	 Orthopedic nurses Medical Science complete their training in May 1992. have returned. It is recommended thatImprovement 
4 Physical therapists (Thailand) this become a focus of the project's final 

evaluation. 

Two groups have completed their study Implemented as planned.b. Instructional 	 16 Hospital Various hospitals 
study tours 	 administrators in Thailand tours in Thailand. The whole process is 

from 103, currently ongoing. Another group will 
Mahosot, NRC, depart in 'May for Thailand. 
and Xieng
 
Khouang hospitals
 

2. 	 Prosthetics a. Rehabilitation 75 Health staff (25 Vientiane, Xieng Orthopedic workshop was completed in Completed as planned-


Provision in-service each from Khouang, and January.
 
Rehabilitation training Vientiane, Xieng Savannakhet
 

Khouang, and
 
Savannakhet
 
Provinces) 
 I 

b. Community-	 32 Health and reha- Xieng Khouang Completed in February 1992. A handi- Dr. Tran Trong Hai of the Swedish-VN 

based 	rural bilitation staff from capped survey was done in conjunction Friendship Hospital's Rehabilitation 
with the CBR workshop. Department conducted the workshop.rehabilitation 	 Xieng Khouang 

Representatives from several masstraining 
organizations attended.
 

Resources allocated to this training
3. Skills 	 a. Teacher 4 Teachers (two in Thailand (Khon This activity was dropped by the project 

Training 	 training Vientiane and two Kaen U. and due to lack of appropriateness recognized activity were reassigned to vocational 
by NRC and project staff, training.in Xieng Khouang) other) 

This has been a highly visible, wellb. Vocational 	 2,500 handicapped war Xieng Khouang, Three veterans' villages have been 
training victims 	 Vientiane, and assisted in cattle raising and pisciculture. appreciated component of the project. 

Houaphan Training provided by appropriate Additional comments are included , 

government ministries, 	 another section. 

Xieng Khouang 	 Completed in February 1992. Done in conjunction with the CBR4. Hazard 	 a. Community 200 key community 
and 	repre-Awareness leaders' leaders from five and Savannakhet 	 workshop. Political leaders 

sentatives of mass organizationsworkshop districts of Xieng 
participated.Khouang and seven 


districts of
 
Savannakhet
 

and pamphlets are 	in wide Additional media exposure has beenb. Mass 	 200,000 people living Xieng Khouang Posters (4,000) 
education 	 in various villages at and Houaphan circulation in three provinces. They provided by national television and loc. 

consist of pictures in color and text in newspapers. This objective has beenrisk 
achieved as planned and generated a ItLaos script, 
of publicity at low cust. 
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Appendix 4
 

PHOTOS FROM RECENT PROJECT EVALUATION
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a lowand Lao village in Xieng Khouang -.province-a,---* ' 
A typical house . in ,... . 
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early morning market in Houaphan town
The 




.,)	Caves in Vieng Xay town which 

.:ere used as administrative
 
offices of the Pathet Lao.
 

in 	 Vieng Xayt) 	 External view of cave 

used by Prince Souphanouvong during 

tee years of resistance, 1960-1975.
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Children hurt by "bombies" in a hospital 
in Xieng Khouang town
 

the situation of
 Interviewing Lao health authorities on 


children and handicapped in Laos
 



Scouring the Valley of the Bombs 

for the dangerous ordnance 

A A 
....., :..-..-,: . .],....,
......, ..


... . .... 


The Plain of Jars: "Carpet Bombed" 
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run by handicapped veterans
 A Prosthetics Workshop 


village men
 
A group of handicapped veterans' - ... ;-y
 



Workshop run by handicapped 
veterans
 

A Prosthetics 


at a veterans' village
project achievementCelebrating 'OPY:' . ., f' l cop-


