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September 30, 1992 

Hr. Donald D. Hare
 
Executive Director
 
Ilolt international Children's Services, Inc.
 
P.O. Box 2880
 
Eugene, Oregon 97402
 

Dear ir.Hare:
 

SubiI ... t .aj_t_ .:_4 3.-0.01 -- 02377 -O 

VietnamDwJspla cec_.LL._re_ ActLvi ty 

Pursuant to the authority contained In the Foreign Assistance Act of 
1961, as amended, the Agency for International Development (hereinafter 
referred to as "A.I.D" or "Grarnt[or") grants to lolt In ternational 
Children 's Services, Inc. (hereinafter referred to as "lolt" or 
"Grantee"), the sum of $ 547,000 (five hundred forty seven thousand 
dollars) to develop and strengthen chlld care and permanency planning for 
the displaced children of Vietnam as described In the Schedule and
 
Project Proposal of this Grant.
 

This Grant is effective and obligation Is made as'of the date of this 
1,tter and shall apply to commitments made by the Grantee In furtherance 

of program objectives during the period of September 30, 1992 to June 30, 
1995.
 

1his grant Is made to Iolt1 on the condition that the funds will be 
admi nistered In accordance wilth the terms and conditions as set forth In 
Attachment I "Schedule"; Attachment 2, Project Proposal and Attachment 3, 
"Handatory and Optional Standard Provisions"; which have been agreed to
 
by your organization.
 

In the event that there Is a discrepancy or disagreement between the
 
Standard Provisions and the Project Proposal or Grant Agreement, the
 
(anti Agreemenl shall prevail.
 

Please sign th original and five copies of this letter to acknowledge 
your acceptance of Ihe Grant Agreement and return the original and four
 

copies to ihis office, Keep one copy for your records.
 

SIncerrly, 

Mell C. Edin 
Grant Officer 
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Attachment I
 

Schedule
 

A. PURPOSE OF GRANT AGREEMENT
 

The purpose of this grant Is to develop and strengthen child care and
 
permanency planning for the displaced children of Vietnam living without,
 
or under the imminent threat of losing the benefit of family care as more
 
fully described inAttachment 2.
 

B. PERIOD OF GRANT AGREEMENT
 

1. This Grant Agreement effective date is the date of the cover
 
letter. The expiration date of this Grant IsJune 30, 1995.
 

C. .GRANTAMET MT IfflD__QF PAYME-U[
 

1. A.I.D. hereby obligates the amount of $ 547,000.00 for the
 
purpose of this Grant. The total estimated cost of this program Is
 
$1,165,511 (which includes Grantee cost. sharing) llolt will share the cost
 
of this program through its own cash and In-kind contributions which will
 
total an estimated $618,511.00 over the llfe of the program.
 

2. Payment shall be made to the Grantee inaccordance with 
procedures set forth InAttachment 3, Optional Standard Provision I, 
"Payment - Letter of Credit". 

D. BUDGET -PLAN
 

Tile following budget Is summarized as follows and is provided as part of
 
Attachment I. Revisions to the budget line item estimates may be made in
 
accordance with the Standard Provision entitled "Revision of Grant
 
Budget". Provided the total obligated amount shown in Paragraph C.I.
 
above is not exceeded. Refer to Revision of Grant Budget (SP # 4) for
 
revision of amounts below.
 

http:618,511.00
http:547,000.00
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Displaced Children & Orphans - Vietnam
 
Holt Budget Summary
 

I 

Line Item USAID' I Holt TOTAL
 
Contribution Contribution
 

Personnel $277,613 $125,187 $402,800 
Rehabilitation Center/Hanoi $21,500, $120,000 $141,500 
Rehabilitation Cente'/Danang $1,500 $45,1000 $46,500 
Rehabilitation Center/Ho Chi Minh $1,500 $22,500 $24,000 
Orphanage/Institutional Support $0 $33,000 $33,000 
National Pediatric Burn Center $0 $91,050 $91,050 
Travel $80,594 $22,500 $103,094 
Adoption Processing $0 $60,000 $60,000 
Program Monitoring and Evaluation $13,100 $0 $13,100 
Other Direct Costs $51,150 $18,599 $69,749 
Capital $33,000 $0 $33,000 

Subtotal $479,957 $537,836 $1,017,793 

Overhead (15% excluding capital) $67,043 $80,675 $147,719 

TOTAL $547,000 $618,511 $1,165,511 

Cost Sharing 47% 53% 100% 

E. REPORTING AND EVALUATION
 

1. Financial Reporting
 

Financial reporting requirements shall be in accordance with Optional
 
Standard Provision 1 entitled "Payment - Letter of Credit", as shown in
 
Attachment 3.
 

The original and two copies of all financial reports'shall be submitted
 
to the Office of Financial Management, Agency for International
 
Development, Hashington, D.C. 20523.
 

In addition, two copies of the financial reports shall be submitted to
 
the Controller, Office of Finance, USAID/Thailand and USAID Project
 
Officer.
 

2. Program Reporting
 

a. Regular meetings will be held with the USAID/Thailand Project
 
Officer and Holt to discuss progress under this grant.
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b. Annual workplans outlining actlvitles to bey undertaken will be
 
prepared for each substantive programmatic area covered by this Grant.
 
Such workplans will be reviewed with the USAID Project Officer on an
 
annual'basis, and clearly defined activities to be undertaken during the
 
next twelve month period agreed upon.
 

c. Two copies each of detailed progress reports in English shall be
 
sumbitted to Ms. Susan Palmer, USAID/Bangkok, Box 47 ' APO AP 96546-7200;
 
Mr. Allen Randlov, R&D/Il-AID/N.1; and Mr. Michael Feldstein, ASIA/EA;
 
Agency for International Development, HashIngton, D.(. 20523 from the
 
date of the Grant and such reports will become due within 30 days
 
following the 3rd, 6th, 9th, 12th, 15th, l8th, 21st,i24th, 27th, 30th and
 
33rd month of the project. Reports will describe the progress and
 
problems related to those project activities set forth in the project
 
proposal, following the recommended'reporting format (Attachment 4). The
 
reporting of gender-segregated data on b6neficlaries of project
 
activities is also required.
 

A mid-term program assessment will be undertaken by the Grantee In
 
January 1994. The report of this assessment will be made available to
 
USAID/Thalland by February 28, 1994.alid will be used by the Grantee and
 
USAID, as the basis for discussions of necessary program adjustment.
 

d. A final evaluation report will be due within sixty days
 
following the 33rd month of the project (the terminal date of the
 
project). Such evaluation report will be in sufficient detail, Including
 
gender-segregated data, that A.I.D. can judge the effectiveness of the
 
project, the efficiency of Implementation, and the Impact of project
 
activities.
 

e. Following completion of the sixth month of the Grant period, and
 
at six-month Intervals, the Grantee wll submit an accounting of
 
expenditures for the non-USAID portion of the budget. 

F. STANDARDRVQSQIS. 

This Grant Agreement includes, as Attachment No. 3. the Mandatory 
Standard Provisions numbered 1 through 13 and the Optional Standard
 
Provisions that are shown on the Index as applying to this Grant
 
Agreement.
 

G. &UIT
 

In the event that the Independent audi t reports on the Grantee or any 
sub-grantee or contractor, as provided for, and/or program reports, do 
not satisfy AID's requirements as determined by the A.I.D. Inspector
 
General (Audit), and the A.I.D. Inspector Genieral chooses to make an
 
on-site fiscal or program audit, the Grantee agrees to USAID taking
 
reasonable steps to coordinate the scheduling and conduct of such audit
 
wIth the Grantee In advance, and to provIdIng unrestr"Icted access to Its
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books and records, as further described In Mandatory Standard Provision 
No. 2. Note annual Internal audits are now required for grants and
 
sub-grants over $25,000. A copy of the audits shall be submitted to the
 
USAID Project Officer.
 

H. AUTHORIZED GEOGRAPHIC CODE
 

Order of preference In Optional Standard Provision 7(b) (l) shall apply.
 
Local procurement Isauthorized for Vietnam (Malver is on file).
 

I. INDIRECT COST RATE 

Piirsuant to the provisions of the Optional Standard Provision clause of 
this grant agreement entitled "Negotiated Indirect Cost Rate -

Predetermined", a rate Is established for the Grantee's accounting period 
as described below. Payments on account of allowable Indirect costs 
shall be made on the basis of the following negotiated fixed rate applied 
to the base and for the period which are set forth below: 

Ra t.e Ba s.e PerLO 0 

157. Total direct costs From grant effective date until rate 

(excluding capital) Isamenuded by amendment to this grant 

J. TITLE TO PROPETY
 

Title to property procured under this grant with U.S. Government funds
 
provided under the grant shall vest in the Grantee, subject to the
 
conditions of Optional Standard Provision 20, "Title to and Use of
 
Property (Grantee Title)".
 

K. CLOSE-OUT PROQEDURES
 

The following uniform close-out procedures shall apply to this Grant:
 

1. The following definitions shall apply:
 

a. Close-out. The close-out of this grant Is the process by which
 
A.I.D. determines that ail applicable administrative actions and all
 
required program activities have been completed by the Grantee and A.I.D. 

b. Date of Completion. The date of completion Is the date on which
 
all activities under this grant are completed, or the date given in the
 
Grant document, or any supplements of amendments thereto, on which A.I.D.
 
funding ends.
 

c. Disallowed Costs. Disallowed costs are those charges to the
 
grant that A.I.D. or Its representative determines to be unallowable In 
accordance with the applicable Federal cost princlples, as outlined In 
OMB Circular A-122 and supplements 'and amendments thereto, or other
 
conditions contained in tile Grant.
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2. A.I.D. close-out procedures liclude the following requirements:
 

a. Upon request, A.I.D. shall make prompt paymei6nts to the Grantee
 
for allowable reimbursable costs under the grant being closed out.
 

b. The Grantee shall immediately refund any balance or unobligated
 
or unencumbered cash that A.I.D. has advanced or paid and that Isnot
 
authorized to be retained by the grafitee for use Iniother grants or
 
agreements.
 

c. A.I.D. shall obtain from the Grantee withil 90 calendar days
 
after completion of activities under the grant agreement all financial,
 
performance, and other reports required at a condition of the grant.
 
Extensions of this time may be granted by A.I.D. upon request of the
 
Gran tees.
 

d. The Grantee shall account for any property acquired with A.I.D.
 
fuinds or received from the Government Inaccordance with provisions of
 
0MB Circular 110, "Property Management Standards".
 

e. In the event a final audit has not been performed prior to the
 
close-out of the grant, A.I.D. shall retain the right to recover an
 
appropriate amount fully considering the recommendations on questioned
 
costs resulting from the final audit when such audit isconducted.
 

L. _SEAPL GRANT PRVIS1_Q S.
 

I. Air travel and transportation clause InOptional Standard
 
Provisions requires prior AID approval on all international travel. This
 
approval isconsidered given when the Grant or amendment issigned and
 
Includes such travel If itwas specifically broken out In the budget
 
proposal by traveler's name, purpose of travel, origin/destination
 
(Including Intervening stops), and estimated dates of travel. Grantee
 
still will have to notify AID Project Officer and the Mission or Embassy
 
of the destination country of final travel plans. Notification will
 
identify travelers, dates and times of travel and must be submitted at
 
least one week prior to commencement of approved international travel.
 
Note U.S. flag carrier requirements.
 

2. Ocean shipment of goods per Optional Standard Provision requires
 
507. freight shipment on or paid to U.S. flag commercial ocean vessels to
 
the extent such vessels are available at fair and reasonable rates for
 
such vessels.
 

3. Procurement of Goods and Services (refer to Optional Standard
 
Provision for details) should be followed and procedures documented In
 
the files. Eligibility rules (Optional Standard Provision) should be
 
reviewed for Ineligible goods, services, suppliers and restricted goods.
 
Note order of preference for purchase of services and goods insame
 
Provision and documentation required. The purchase of one vehicle Is
 
hereby approved.
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4. The grantee has 100% budget line Items flexibility (Interchange)
 
except for training and overhead which are fixed maximums.
 

5". The names of all technical assistance personnel funded under
 
this grant and undertaking activities In furtherance of program purposes
 
should be submitted to USAID/Thalland for concurrence prior to contracts
 
being executed, or other contractually binding arrangement being made
 
with such persons. Such concurrence will be obtained inwriting from the
 
Project Officer during the course of project implementation.
 

6. USAID concurrence is required for all training of technical
 
assistance activities undertaken using grant funds prior to such training
 
or technical assistance activities being conducted. USAID concurrence
 
with participants of all grant-funded training programs is also
 
required. Such concurrence will be obtained from the USAID project
 
officer in writing during the course of project Implementation. If
 
participant training Isdone outside of the country, the Optional
 
Standard Provision on training shall apply.
 

7. Local Vietnam currency may be exchanged for the highest legal
 
rate available. All currency exchanges require the rate of exchange to
 
be noted, date of exchange and where exchanged.
 

8. The USAID Project Officer on this grant is Susan Palmer.
 

9. All correspondence should be mailed to Ms. Susan Palmer at the
 
addresses listed below.
 

U. S. Address: USAID/Box 47
 
APO AP 96546-7200
 

International Address: 	 UAID
 
37 Petchburi Sol 15
 
Petchburi Road
 
Bangkok 10400, Thailand
 

10. The grantee shall submit their travel, accounting and personnel
 
policies Immediately to OP/PS/OCC, AID/H for review and approval within
 
the first six months of this grant to meet AID Handbook 13 requirements,
 
if review has not already been done. Contact Mr. Deery at phone
 
703-87.5-1101 and ask him to notify this Grant Officer of review findings
 
when completed.
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August 28, 1992
 

Mr. Michael Feldstein 
ASIA/EAST ASIA
 
Agency for International Development 
Room 3310A, US 
Washington, D.C. 20523-0027
 

Dear Mr. Feldstein, 

Enclosed are f.ive copies of Ilolt InternatLonal's revised proposal 

for Displaced Children i.n Viet flam. 

of the proposal toAs you requested, we 	 have cliaiced the .loz.jth" 
insLead t-wenty-four, with the overallthirty-three months 	 u 

amount requested from'AID at $517,000.
 

the opportuniLy to extend this

Holt International is pleased for 

to working with youproject an ad(itional year and look forward 
closely in this effort. 

Romania, best wishesI will talk with you 	 when I come back from 
on your visit to Bangkok!
 

Sincerely,
 

SLsan Soon Ketm Cox
 
Directo1. of DOevelopmeilt
 
Ho.lt .[Lnternati.oial Childon ' Srv 

eric: -5 copies revised project njpplicatioII 

'E\ I''.I+. \ l~'l< l II:. qVN " Hl.\lPlY ll )T~ll
! , 'lllJ:IH"; ~ 



I. SUMMARY: 

INFORMATIONORGANIZATION AND PROGRAI SUMMARY 

Iolt International Children's Services, inc.
 

Donald D. Ware, Executive Director
 
PO Box 2880
 
Eugene, Oregon 97402
 
Telephone: 503-687-2202 Fax: 503-683-6175
 

llolt Contribution:Ainount requested from U.S. AID: 

$216,'117 Year One
$223,720 Year One 
Two $1.99, .102 Year 'wo$170,011 Yeai: 

$202,842 Year Three$153,4,11 Year Three 

$610,511 Life of Projec$547,180 Life of Project (33 monlths) 
(36 months) 

and accreditedHolt International Children's Services, a licensed 


child welfare agency based in Eugene, Oregon, has 36 years of
 

providing a wide range of innovativeprofessional experience 
children around theservices targeting homeless and abandoned 


world.
 

1a1ii w.i . focus on displ.acedHll.t ii te-Lla tioial..'s p.roject iil Vic[: 

Milnh Ci.ty, and l)aiaig l.i.vinig witlout,
children in Ilallu., 11o Chii 


or under imm.ieIt t-hreat of l.osi.nig, the beneil:.t of family care.
 

are support services and child careCentral to the project 

designed to meet the short-term, immediate needs of these
 

and further
inicluide the expansionchildren. This will 

development of four Rehabilitation Centers for Malnourished
 

Hio Chi Mlin City area, and DaNang,;Orphans based in Hanoi., 
care institutions iii thesupport for orphanages and other child 

tiree regions; and the development of a National Pediatric Burn 

Center program. 

It is Hlolt International's conviction, based upon 36 years of 
a homeless child isexperience, that tile lifelong solution for 

of that child into a family of their own. Onlythe integiration 
.d fiid Llie love and stipport necessary toin a fami.ly cai 1 cli 


reach his or her ull potential.
 

downi into four separate components:This project can he broken 

-- Child and family assessment 

-- Permanency planning 

-- I-



-- Support services/child care 

-- Training 

All of these components are focused on the child living without 
or in .Lrriminenrt threat of losing the benefit of family care 

moving inLto a family of their own. 

CHILD AND FAMILY ASSESSMENT: 

Child and family assessment of displaced children or children in 

immrinent threat of being displaced, at the earliest possible 
point, is essential to uniting tLhat child with a family of their 

owl. This p rogram will provdi.k cli.l.d anid family assessment 

services for children imiediately upon referral to orphanage 
care, thus insuring that institntionral care is neces.jary and that 

permanency planning is appropriate. 

Each child referred to any of the four centers, will have their 

status identified and current situation assessed. This will 

include documenting the child's age, sex, past living situation, 

health condition, legal status, and other relevant factors to be 

determined. Assessments would include searching for birth 

parents, crisis counselling, and other services as needed. 

The child and family assessmenit process will result in a 

permanent record of the child's history, health and mental 

status, legal status, background information on the child's 

biological family, and any special needs the child may have. 

This informationi is essential in developing a permanency plan 

which will move a chi.ld into tLhe care and security of a family of 
their own. 

PI IIMANENCY PLANNII[I_;: 

Iachr ch.ld's needs will be evaJ.ual~ed anid a pl)an developed based 

upon tLheir Lrid.i.dIal situation. 'ermaileicy plans will always be 

based oin tlre child's best interes!t arid focts on moving the child 

into family care as soon as possible. 

Permanency planing will he the primac-y responsibility of six 
case workers Lra.ivred and supervised by lb Lt international's 

work toward one of/., ofessi.oiia.1. sLa If. l'Hachi jier irr v pJ.ai wi.[1. 
go;ahi:the fol.lowinig 

a. 	 lctii i. ti ig chi.Ld uel w.it'L tliLe.i.i: bi it.'h family whenever 

possible. 

b. 	 if a chri.d cannot be r-eturied to tLheir birth family or 

if there are no living relatives, then a Vietnamese 
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family w.U.1 be found. 

c. 	 If a Vietnamese family canot be found for the. child, a 
family from aiother country will be considered. 

Central t-the success of our permanency p].lanliIng efforts will 'be 
Holt's financial and technical support to the newly-formed 
National Adoption Center based in the Ministry of Labor, Invalids 
and Social Affairs (LISA) of Hanoi. This office will be the 
country-wide coordinating body for all incountry and intercountry 
adoptionzs. 

Mr. Nghiem XuanI Tue , the MinistLry o. LISA ol 1iciaJ, ini charge, has 
officially requested technical/tra.inzing support from Holt 
International to help them develop tihe expertise and 
understanding of adoption necessary to design and implement 
effective adoption procedures ,and practices. Financial support 
will focus on equipping the central office and providing a 
vehicle for the transportation of children. 

SUPPORT SERVICES/CHILD CARE:
 

While permaniency planning will address the long-term needs of 
displaced children, it has beeni Hlolt International's experience 
that children living w.thout tlhe support and protection of a 
family are usuali.y in nieed of immediate care and/or health 
services. These services are an essential part of moving the 
child from their currenit s.ituat.i.on into peLmanent family care. 
This is accomplished by helping the child through the initial 
crisis of abaziclonmient and, subseqzezztJ.y, thi:lIoujl clearly definling 
the chi.i.ld's neeis and working witlh b.i.o.logical family or 
prospecLive adopti:ve fanzzi.lies ].11 eva].a t.zylg tlei. ability to 1m0eet 
the child's needs;. 

The development of support services desiy.eed to enhance and 
support permanency planning activities would include: 

a. 	 The expansion of Rehabilitation Centers for Malnourished 
Orphans in Hanoi, Ho Chi Minh City area, and Danang, 
providing temporary care while the child's permanency 
plan 	is established.
 

b. 	 Support for existing orphanages and other cnild care 
institutions in the three regions to .i.nclude emergency 
support, .raining, and progazi dev(..opezt. 

c. 	 Health and nutritional support designed to improve the 
overall health and well-being of the children at the 
centers.
 

d. 	 Child welfare trainin.g program for case workers, 
orphanage staff, and Ministry officials. 
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e. 	 National Pediatric Burn Center program targeting orphans 

and chi.dren disabled by severe bur[ns. 

TRAINING: 

Training will be an ongoing, integrated process throughout the 

life of tihe project including both informal and formal training 

settings to include Holt staff, orphanage administrative and care 
on
provider staff, and government officials. Training will focus 

sound child welfare practices and procedures to both direct child 

care 	providers and supervisory government officials, including: 

a. 	 Child and family assessment techniques and p:ocedures. 

b. 	 Permanency planning philosophies and practices. 

c. 	 Child care procedures and practices.
 

d. 	 Care of moderate to severely malnourished chiildren. 

e. 	 Pre- and post-adoption, services.
 

f. 	 Promotion of incountry adoption. 

adoption practices aid procedures.g. 	 Intercountry 

h. 	 Treatment and care of burned children. 

II. TIIE PROJECT: 

1. Perceived Problem:
 

While tlhere are n1o colpflete sLat.Lstics available for the number 
in Vietof children beiing abandonmed by tlheir biological family 

Nam, it is clear that child abandomient has been, and continues 
to the Viet Na'mto be, a significant problem. According 

Foreign Affairs anid Labor, Invalids and SocialMinistries of 
Affairs (LISA) tLheLe are approximately 350,000 homeless children 

in Viet Nam. 

of these ch.i. Idrein suffer Irom maln. Lri.tion and other medicalManmy 
for .i.u substandard orphanageneeds. M.lost are being cared 

few receive 	 servicesfacilities anid very ever the type of that 

would enable tLhem Io be reLurnied I.u lamily care. 

I'll mid-February 1990, 1lolt Iteriml:Liona]. si.gnred a Memorandui of 
' and SocialUnderstaidig wi tLn tile MinisLn:y ovi Labor, invalids 

Affairs of lanroi Lo begin projects ini Ilanoi and Ho Chi Minh City. 

iII May of 1990, lolt LInter'inaLiuna exJ;,iide(. Us work to include 

tile provi.n. ce oi (!uamg Jaiu-lDai an g .i.1a.n cc1niL.'1 Viet HLaiu. 
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Since February 1990, Holt International has worked extensively 
with children living in institutions throughout Viet Nam. Holt's 
efforts have been focused on child and family assessment, 
orphanage development," physical rehabilitation, and permanency 
planning. for these children. 

Throughout Ilol t' s experien ce .i i Vi. e t Naiii, it has become 
increasingly apparent that while L-Chi quality of services 
available to displaced children in these projects has been 
improving, the need is significantly greater than resources 
available.
 

2. Organizational Background: 

Hlolt International Children's Services is recognized as the 
unparalleled leader in the fi'eld of international adoption and 
permanency plaiiiqiiq for children. Hlo].t pioneered the concept of 
intercountry adoption in the 195Cs in response to .tile needs of 
orphaned children in Korea. 

In the three-and-a-half decades, since, more than 50,000 children 
have found permanent homes through adoption and other child 
welfare programs of 1lolt Intternational. 

Lolt's expertise has been souqht by the United Nations task force 
in establishing guidelines for child welfat.'e ptogaills. 

Hlol.t's ll.resi.dnzil., Dr. 1)avicd i. K.im, .!.; a member of the 
iJnLterziational, de.gntioi to ie cur:rmilt: llague colerelice ol 
international law. lie will help establish anld update guidelines 
for international child welfare policies. 

Holt International has established programs in '.nailand, the 
Philippines, Korea, Guatemala, India, Costa Rica, Ecuador, Viet 
Nam, Cambodia, Brazil, Hlong Kong, and the United States. 

Polt's history ini Viet HNam gons back u .1973. in February of 
that year lolt signed a Memoranidum of Agreement with the 
Government of SoutLh Viet Ham Co provide seuvi.ces for the benefit 
of orphan children. Iii April 1973 Hholt was awarded a U.S. All) 
grant of $225,000 for a 12 month period for the purpose of 
expanding and improving intercountry adoption services; expanding 
and improving the child care facilities and a foster care program 
which had already been established by Holt in Saigon, Vung Tau, 
and Danaang; and Lo undertake a program of staff development of 
Vietnamese personnel. 

In June 1974 Holt was awarded a second U.S. All) grant of $500,000 
for a period of 18 months to develop and implement a family 
assistance program designed 'to prevenL the neglect and 
abandonment of children. Under this grant lolt established its 

-5



---

own model program and adi:inistered subgrants to 5 other 

organizations working in various parts of the country. 

in to
During the two years Io.lt was Viet Ham prior the fall of 

South Viet Nam ii April. of 1975, Hlt had developed over 200 

Vietniamese foste: families, ost-ablislid 5 child care centers 

caring for some 200 children, provided developmental assistance 

1,500 families through the family assistanceto approximately 

into homes.program, and placed over 700 children adoptive 

to Nam June 1989 find tremendousHolt returned Viet in of to a 

need for child welfare services as well as a strong desire on the 

part of the Vietnamese authorities for holt to return to Viet 

N1am. Subsequent visits led to ihe signing of two memoranda of 

Under the terms of the agreements,agreement in February 1990. 

Halt placed its own U.S. representative in Viet Narn to administer
 

tie program. That representative remains in Viet Nam up to this
 

time.
 

Under the agreements, Holt established 2 rehabilitation centers 
11o Chi Mintfor malnourished orphans with one ini Hanoi and one'in 

City. A third rehabilitation center for malnourished orphans was 

established in Danang in central Viet Ham ini 1991. Each center 

25 children at a time. Temporaryhas the capacity to care for 

to and
care is provided uintil they are rc slored good health cani 

be placed back into a family. The centers have been fully 

utilized from the time they opened. 

Work also began with existing orphaaages .i.n Danang in central
 

Viet Nam as well as the Hanoi and Ho Chi Hinh City areas in 1990.
 

a new effort Lo establish a burn treatment
In 1991 Holt initiated 

center in each of the three regions of Viet Nam. Holt initiated
 

1990 and has been
intercountry adoption services from Viet Nam in 


closely with the Ministry of Labor, Invalids and Social
working 

Affairs as it developed its own adoption po.l.icies.
 

childrenHolt International's project proposal for d.i.splaced in 

Viet Nam is based upon Holt's be.i.ef that it is tile fundameintal 

right of every child to grow up in a fam.ily. Orphanages and 
what a child requires toinstitutions canntiot adequately provide 

become a productive member of society. 

3. Project Goals and Purjposes: 

Goal--


Develop and stro-*nqthien ch..d (ai e and pe:alieIicy planning for 

tie d.Lsp.laced- chi. J.drcii of V.i.eL lam l.iv.i.nig w.i.thout, or tinder tila 

care.imminent threat of losing, tie beiefi.t of family 



Purposes-

a. 	 Develop child and family assessment services for 
children currently identified as displaced children. 

b. 	 Create permanency planning services, based oi the bdst 
interest of the child, and develop the most appropriate 
and feasible plan for moving the displaced child into 
family care.
 

c. 	 Enhance and expand four model Rehabilitation Centers 
provid.i.nrg a safe enrv.ronrment for displaced children 
needing immediate caire in V.[c~l: Nam and act as a 
reception and processing site for identified displaced 
children in the future. 

d. 	 Develop regional child welfare program models for future 
Vietnamese efforts in other regions. 

e. 	 Enhance effectiveness of the Hinistry of LISA's National 
Adoption Center. 

f. 	 Provide support to ex..sting orphanages arid other child 
care iristitutions that- will s trengthei services 
available to displaced childr.en .i.n outlying areas of 
Viet Nam. 

g. 	 Provide appropriate knowledge and skills by training 
Vietnamese Hlolt staff, Rehabilitation Center staff, and 
appropri ate Minislry offi.cia.s, enicouragincg tile 
.iLncorl:atLion of tlioe skills .i.Jto the broader 
Vi~e tLam.;o ch,.i..ld wel.fai:e stent 

11. 	 Develop a Mnational 'ed.i.a t .i.c Ijum:n Center Program that 
wil.[ pi.ov,.de, bu:n1 n L;L:eal.inari ca.. to buriied child 'c,n 
tlhroughout Viet Ham. SUCCessfu.L burn treatment will 
significantly reduce tile number of burned children who 
are currently abandoned due to their family's inability 
to care for a child left handicapped as a result of a 
burn.
 

4. Project Eleneints 

actJ.vities 	 LoLV..i bya. le:cribe 	 o: I.u be I[unded tile 
g'zint.
 

I. 	 Child and Family Ass essmcnt 

DocumenLtation of child's legal status, biological 
fa mi.I.y situation, health and nutritional status, 
physical and mental development. 
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Diagnosis, docuentationl, and trea tutent (when 
appropriate) of any special needs/had.icaps the 
child may have. 

Outreach and crisis counselling to biological 
families as appropriate.
 

2. 	 Permanency Planning Services: 

Detailed plan of action for returning child to 

family care with these priorities; 1) biological 
parents or relatives, 2) incountry adoption, 3) 
intercountry adoption.
 

Advocacy and follow-up to insure timely 
implementation o permanency plan with appropriate 
government ins tiLu tions and of ficials. 

Recruitment, assesSII mIt, and preparation of 
appropriate adopLive families for"both incountry 
and intercounLtry idoptive placemen.ts. 

Promote incountry adoption by Vietnamese families. 

Enhancement of National Adoption Center. 

3. 	 Support Services/Child Care 

lehabiliLaLion Centaers for Ma.l.mIou..i.shed Orphans (RCMO) in 
Hlanoi : 

--	 Increase the capacity of the RCMO from 25 to 50 

chi.dren. Capacity may be increased by 
establishing a second center in another part of 
Hanoi to enhance accessibility. 

Food, shelter, chui.ld care, and medical services for 
100 displaced children per year, 

Staffing for cenLter: 2 director, 2 doctor, 10 
iturses, and 26 child care workers (13 per shift x 2 
shifts).
 

RehabiliLation Center for Malnourished Orphans in 
Danang: 

Upgrade 
children 

the cnild care center for 
which was established by 

25 displaced 
Holt in late 

1991. 
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Provide food, shelter, child care, and medical 

support for 50 children in the center per year. 

Staffing" for center: 1 director, 1 doctor, 3 

nurses, and 12 child care workers (6 per shift x 
I 

2 
shiI: ) . 

Training ill child care practices, child 
assessments, and permnaiency planninig for orlphanage 
staff and associated ministry officials. 

Rehabilitation Center for Malnourished Orphans in H1o Chi 
(proposed site in Bien Hoa orphanage):Minh 	 City area 

Provide food, shelter, chi..Ld care, and medical 
supporLt for 50 ch.i..id:ei .i.ii the Cceiitar per year. 

Staffing for facility: I director, .I doctor, 3 
per shift x 2nurses, 12 child care workers (6 

shifts). 

Training-	 ill child care practices, child 

assessments, and permanency p.Lanninq; for orphanage 

sLaff and associated m.iis try officials. 

i)1:'1C Li.ce' , c iI.I.d'.a ng .: ,iiI..(1I. (:A L'0 
asse ssmenLts, alin lir.ii;Ianiency p.l.annmii.ing for orphanage 

staff and associa te( ministry officia.Ls. 

Orphanages and other Child Care Institutions:Support for 

--	 Emergency support (food, medical evaluations/ 

treatment, training) for l.ocal child caring 
caring for displacedinstitutions currently 

children. 

Ch.ild welfare tra.iing oppor-unities for orphanage 

staff and local officials.
 

for displaced childrenPermanency planning services 
in local institutions. 

1iat.ional Ied.i.atr.imc lIM1.ii CeItIer: PCOr' al'm: 

s I I('(J t'lJ.erCli i.on.l tdit.ic bt)rn centersLa1)1..i.51I 
c ,pable uf of Eec.i.v.i.y .o-a ting blurned and 

disp.aced Cllildrumi. 

of 	 Vi.qtammese heal th practitionersTra i.i ng 
including surgical physicians, nursing staff and 

-
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anesthesiologists focused on improving techniques 
and procedures based on available incountry
 

as on-goingresources. These centers will serve 
training centers in the future. 

". 	 Coordinate with other U.S. NGOs to provide supplijes 
and materials. 

b. 	 Inputs 

U.S. 	 professional staff with the expertise to
 

provide training and supervision to Vietnamese 
staff and cooperating institutions. 

Capable and motivated Vietnamese staff. 

Financial support. 

Construction and/or m,,ain teniance of. appropriate 
child caring facilities. 

Cooperative relationship wi.thi appropriate 
government officials. 

U.S. medIcal p-o1:ess .o a1S specializing ill 

tL mo ii.ent cave ,, bzJ.':zd clh.ildr.e .and u 

Con0 0Vd .1ia te e 1 o I.) w i.tl o 1.0r NGOs providing 
services to displaced chi.L.Ldren in Viet Nanm. 

C. 	 Outputs
 

--	 Upgrading of support and care at the existing 

Rehabil t.i.on Coiitojz frj: Maln.,ourished Orphans j.1n 

Ha noi and laiiang, cari.ng for a minimum of 275 
chiId rel ( ..O ). 

EsLab].ish a second IZCMO .i.n llanoi to care for an 
addi. Lioiial 137.5 chi.ldi:e, (LOP). 

Establish a new RCO prog.ai in the Bien lloa 
of Iio Chi Minh City to serveOrphanage outside 

137.5 children (LOP).
 

Rf:ec: uit aid Lral.ii a1 mi iimum of six Vietnamese 
soc.ia.. a.ssjistiLs, di.ectly hired by Holt, 

qua lifi ed to pi-ovide chlild assessment and 
per~maznenicy lanni in serv.i.ces to children in tile 

RehabiJital.ion Centers for Malnourished Orphans and 

training to center 'staff and ministry officials. 

Orientation and training provided to: 
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* 4 Rehabilitation Center directors 

* 4 center doctors 

* 16 center nurses 

* 50 child care providers
 

* 50 (minimum) secondary orphaniage staff 

Orientation and tra.i.ning provided to the Ministry 

of LISA National Adoption Center Staff in Hanoi. 

Office of the Millist ry of LISA National Adoption 

Center equipped. 

750 displaced children assessed.
 

750 permanency plans developed for displaced
 

children. 

135 children reuni ted wiLth bi0t.h parelnts.
 

ilncouLn try adopt.i.oi. 85 displaceld children placed i.11 

85 children placed in illtercountry adoption. 

Three regional pediatric burn centers developed and 

staff trained.
 

- ,O0 hcealt-Li pracLitionei:s t.: a.Liied inl the treatment 

of burn v..cl'ims. (200 p r .i.ma:y particJipants .i.n 
training program, 800 seconidauy beneficiaries to be 
trained by primary participajits.) 

3,000 burned children served.
 

d. Identify project units arid sites 

llANOI : Hlolt In ternationial. has es tabl.i.shecl .L- headquarters in the
 
Io.lt
capit-al.-of Hanoi.- ill Octobel or 1.990 iatizgurated the 

lchabilitation Cciil-er for Ha.l iiontu.i.shed Oj:phians (IHC10), a modest 

Ilmildii( built by Hlo.l.t inLteruial.i.onal., s.i.tnaled on the Tu Liem 

Health Ceiiter compound. 'Tihe Rehabil.Ltat .oionCenter ill Hanoi .is 

officially under the responsibility of the local Ilanoi Department 

of Labor, Iuvalids and Social Affairs (LISA). The current work at 
constructioii, and staffingthe Rehabilitation Center, building 

has been 100% funded by Holt International to date. Daily 

management of program facilities., cil..Ld care, and staff is the 

of the of Supervisionresponsibility DepartmenLt LISA officials. 

of project goals and object.ivcs Is Ithe responsibility of two 
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Vietnamese Holt workers trained andi monitored by Holt U.S. staff. 

This facility currently houses up to 25 displaced children at any 
served over 40 children since its inauguration.one time and has 

staff training andUpgrading of this care facility and 
be provided under the project.development in needed and will 

This successful model project, started ill 1990, has proven to 

fill a vital need in the Hlanioi area. In August, 1992 the 
Affairs requested Holt toMinistry of Labor, Invalids and Social 

assist with establishing a second RCMO to serve the Ilanoi area. 

This new RCMO wi.l.l., be directly altached to .lie Ministry of LISA 

and will serve as a demonsLraLiou and traii.i.ng model as well as 

provide direct service.
 

Support for local orphanages in the Hanloi area will focus on 

selected orphanages outside 1Lanoi. Binh Luc Orphanage in Ila Nam 

Minh District, two hours by car south of Hlanoi, will include 

periodic contributions for designated purposes related to 

upgrading child care, health care, and permanexlcy planning 
services. 

Orientation and training to .the Ministry of. LISA National 

Adoption Center will take place ill Hanoi. input will focus on 

the issues and processes related to incountry and intercountry 

adoption, in an effort to strengthen the Viet Nam government's 
of the issues involved and those practicesunderstanding 


necessary to protect the rights of all parties involved.
 

be based in an existingThe Pediatric Burn Center in llanoi would 
medical facility. Training, medical supplies, and equipment will
 

be provided to medical staff permanent.y assigned to the 

Pediatric Burn Center of this facility. 

DANANG: In January 1992 Holt linternational signed a Memorandum 

of Agreement with the local Danang Department of Labor, Invalids 

and Social Affairs (LISA) to begin a new Rehabilitation Center 
center has the capacity tofor M].Inou-isled Urphians. ThelDaiiang 


care for 25 children and works closely with the pediatric unit of
 

the Dallalig City hIO:jp].tal 

TI.i.s project wil.. focus ol i:reas.i.n1 ;;tiport and training to 

this facili. ty. Iaily inalagcemlllt of prp.*og lam faci.ities, child 

care, and staff will be the respomsibi.lity of the Danang 
Invalids and Social. Affairs. Supervision ofDepartment of Labor, 

project goals and objectives .:i.1 !)e The :esponsibility of two 
trained and monitored by HIolt U.S. staff.Vietnamese case workers 

Support for local orphanages will include the lloi An orphanage 

located 30 kms south of Damamig. Support to Iloi An has included 

the construction of a vocat.oiial triain.ing center currently 

teaching carpentry amnd motorcyle i:epair ski..l.ls. The project will 

be expalded to iilclude ei.ectrol.i.cs next year 
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The Pediatric Burn Center in Danang will be located in the Danang 

General Hospital. 

110 CIII MLNII CITY: In May of 1990 lolt Iiiternational aided in t he 

refurbishing of the third floor of the Rlehabilitation Center for 
City (1ICMC). ilolt currentlyMalnourished Orphans in I1o Chi Minh 


provides operational support for the 25 child capacity unit.
 

This floor cares primarily for older childreni for whom little has
 

been done in the past in the way of permanency planning.
 

This project has been successful and the RCMO has developed
 

alternate funding services to sustain this activity without flolt
 

funding after 1992. lolt has been requested Lo he].p establish a
 

similar RCMO project in auotliei- area outside of [Jo Cli Minih City.
 

The 13il lloa Orphanage, 30 km no i:L of IHo Chi. Minh City, has beeni
 
selected as the site for this new project
 

This orphanage currently cares for approximately'.40 children at
 

any one time. Support will. focus on expanding child care
 
capacity and providing desperately needed food, clothing, medical
 
supplies, and permanency planning services.
 

and staffDaily manaagement of the program, facilities, child care 

will be the responsibility of the orphanage director who reports 

dirct..y to the . Liis;try of LISA. MonuLtUL..i.Iic of project goals 

alnd objec Lives w.i..l, be the respo:i.bi..L 'Ly- o1' two Vietziamese ilolt 

case woi:ke tra.i.ied ,Ul11 ;.,v.i.;O;d by oll.I. U.S. sta I .Zs and 
located in'Tlie Pediatric IBui:ii Center in lo Chi flinl C.i.ty will be 

Pediatric hlospital tl. 

e. Prociram period: 3 years 

The project timeframe as outlined in this proposal would begin 

immediately upon signing the agreement with U.S. AID and continue
 

for 33 months.
 

f. Describe project manaqers and responsibilities 

PROJECT DIRECTOR: U.S.-hired professional with knowledge, 

skills, and experience in program administration and management. 

RESPONSIBILITIES: 

t o 

objectives 
-- ~Direct supervi.sioni of U.S.-hired personnel 

-- Logis tical impl..emezta t i.on 
-- Financial administration and supervision 

-- Ovei:al.. . slirerv.i.si.on and aof.i.*. i.Li, program goals and 

-- Monthly reports on activities of project 
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-- Quarterly reports on activities of project 

SOCIAL WORKER (1.ISW): U.S.-hired professional social worker with 

permanency planning, staff training, supervision andexperience in 
overseas, experience.
 

RESPONSIBILITIES:
 

--	 Recruitment of Vietnamese case workers 

--	 Development of traininq program for Vietnamese case workers, 
orphanage staff, and child welfare officials 
Monitoring of case workers 

g. tbeneficiarieL 

'In:gct: B e [el.i c.i.al I o.: ~ oll all, '.I1)1 n (l10)II.Id clli.l.drnial cj(s () 

16 Llroughout Vint. Nlam; o l.piail'' i(J0 Lna.L .l; clhi.Id wel.£.arc Uf jfic.i.a.s; 

and VietLinmese medi.ca.1. p i:o iee i1l; . . 

Direct Beneficiaries: 

550 displaced children acml.ted .i.zito fouir Rehabilitation 

Centers for Malnourished Childrenl will receive child and 

family assessment services, immediate care, health and 

nutritional evaluations and relabilitation, and permanency 

planning services. 

200 children living in orphanages wi].l receive support and 

access to child and family assessment and permanency planning 

services.
 

Center staff and a minimum of 50 orphanage74 Rehabilitation 
staff trained in basic child welfare procedures and 
practices. 

'T'le Ministry of LLSA officials working with National Adoption 

Center provided orientation and training on adoption 

practices mild procedures. 

1,000 health practitioners trained in the treatment and care 

of burned children. 

3,000 children burn victims served. 

Criteri.a for Sel. ction of lRen1efi.ci.ar.ies: On site need and 
I1I . I (' 1 l, ll. .i-i vIIe:; .flids thoIase (J I l SI1:,. as.i.L) i. I i. s;c-cI.IIl! I11. by 

be crii. t ca L.l.y v i abLe. GovomimnL t and orphanageof cl,.i..I.dl:en to 
i.equested continuationofficials currenlty worki-iiq wi. LIi 11.1Lthave 

and expansioni oI" Jo.[t 's piresei L p)rojecl:. 

h . OtLher orqanizatiolls j.involved i.n Viel, Nam 

Hlolt 	 International has been working closely with World Vision and 
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Mercy Corps I:'I enzIIatiolm.I. :i.11 p.rov.i.ci.i.ii -;e-v.i.co-- Lo displaced 
children .in V.i.eC Nam. Thi.:s .i.nlctLies t.wu .;h.i.jnieii C. of medical 

supplies and vegecable seeds. Ilo1L wil work with Medical 

Assistance Program (MAP) and DirecL Rel.ief ILnternaiozial on tie 

Burn Center Project. iolt incrnationa.l traditionally works with 

utilize resources and to prevent duplication, ofother NGO's to 
services.
 

i. Approval of currenit (overnment 

lolt International Children's Services was one of the first 

NGO's to return to Viet Nam and sign a cooperativeU.S.-based 

agreement wiLli the govermiezt of Vi.et Niame.
 

Holt Internationzal signed initial agreements with the Ministry of
 

LISA in February of 1990 for work in the Hanoi and 11o Chi Minh
 

City regions of Viet Nam and a subsequent agreement in 1991 with
 

the Department of LISA in Danang. The agreements authorize Holt
 

International to provide humanitarian aid Co the ppople of Viet
 

Nam with unrestricted travel authorization.
 

5. Expected Achievements and Accomplishments: 

a. Changes expected at end of activity to improve status of 

beneficiaries
 

of 750 children in Viet 

zam .deiLtifi.ed as compLete displaced children. 
Documentation of Ihe statuLs 

Pc'.uminency p.anus ,stCab]..i.sied mid .l.m Aeme ted for 750 

dis.splaced chi..0lz eii . ed CedJ.llgidentJii as such 
-seiv u.ce. 

Food, shelter, and medical care provided to 550 

orphans and displaced children in 4 RCMOs. 

4 operating RCMOs: 2 iii lanoi, I in Danang and 1 in 

the Ho Chi Minh City area. 

-- 135 children reunified with tLheir birth families. 

-- National Adoption Cent:er operati.oncal. 

05 ci...dre n p.aced ..m Co Vi~eLCmumese families thzrough 

domestic adoption. 

"85 children placed into families of other countries 

through international adoption. 
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Training provided to 124 orphanage staff, 6 

Workers, and local VietnameseVietnamese Case 
Minis try. officials.
 

3,000 children treated for burns and 1,000
 
Vietnamese health practitioners trained in this 
treatment through the National Pediatric Burn 
Centers.
 

b. 	Type of information ciathered at outset of and during 

project 

Outset:
 

Current status of institutionalized children in the
 

Hanoi, Danang, and IICMC regions to include legal 
status, health and nutritional status, length of 
institutionalization. 

Knowledge and practice of appropriate child and 

family assessment practices. .".
 

Knowledge and practice of sound permanency planning 
practices.
 

Knowledge and practice of sound child care practices
 

for 	displaced children. 

During:
 

-- Quatifiab].e change in the above. 

6. 	 Prociram .lanac ement: 

a. 	 Orqanization
 

OVERALL SUPERVISION:
 

JO1H WILLIAMS: llI. .nternational'!: DL.00 to: of Overseas Programs, 

has over 26 years of divers.i.f.ied experience in international 

program developimenLt. DLIr.i.nq the .,ast J.7 years with lolt 

Servi.ces le has conducted feasibilityInteriatioma. Children's, 
studies and initiated aid maniaged new mui.t.service child welfare 

programs in 11 couuntries; provided adminis trative liaison, 

program monitoring, evaluation, consultation, and support to 25 

individual overseas programs; established a new program in 
served as projectThailand as country director for 4 years; 


manager for family rehabilitation program in Viet Ham in 1974-75
 

funded through Holt by U.S. AID.
 

with U.S. AID in Laos.For 7 years, Williams worked uinder contract 
His duties included program desiguner and manager of a 
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rehabilitation program for 300,000 displaced war victims;
 
administrative assistant anid provincial field manager for an
 
agricultural development organization; reports and statistics
 
officer; and personnel and training officer. 

Williams was with the P'eace Corps in '['hailand as Commuii!Lty 
Development Specialist witLh emphasis onl rural development and 
village leadership trainminig. lie is fl.uenit .i.n Thai and Lao, with a 
functional knowledge of Vietniamese, Spanish, "ind a basic knowledge 
of Portuguese. Williams was a member o[ the Task Force for 
Refugee Resettlement in 1979 and is widely recognized for his 
expertise ill Southeast Asian culture. 

DIRECT SUPERVISIOI:
 

Holt International's Program Manager for Viet Nam will provide 
direct supervision and liaison duties between field staff, lolt 
International, and U.S. AID.
 

Duties will include:
 

-- Supervision of project, goals and objectives 

CoordiiaLion of p:)rogram 1Vel)Out.i nhMlsurinlg timely reports 
to Hol Imternational and U.S. \ID 

-- Coordination of fiscal management 

b. Implementation Plan 

SEE ATTACHMENIT F 

7. Sustainability:
 

Ho.[t I nternati.ona]I. ]has a long h.i.story of commitment to the
 
cli.i..Ldvel of Viet. N,am. ''h.i.s cuimi.lmeiL sLMA.ted 20 years ago w.i.th
hioe~iaI 1m.. Ci~ I ' N t ~iL .i.o l i..l. ni.c an~d lPam.i.i.y Sc~rv.i.ces pJrojeout"Hl.t InterJ~la~ onal.'s .imtli Cl' 'ni' ;illt] Sm. 

in Saigon. Holt International's reestablishment inl Viet Nam in 
1990 was one of tile most important achievements ill Holt's recent 
history. -Today this commitment is as strong as, if not stronger 
than, iln 1972. 

Training is al importailL cumpli,.ie L o. lo LtL's programs overseas. 
With this training lhost country nationals can continue iJolt's 
programs wi li mi.,imal supervision. Financial support will depend 
on future funding availabiliLy through grants, private and 
corporate donations. Hlolt Interatioa.l has great confidence in 
the ability to sustain its work iii Viet lam. 
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8. Evaluation:
 

Indicators and Methodology: Narrative and statistical reports will 

be used to measure expected achievements ald outcomes of project 
goals and'objectives.
 

Evaluation Timefraine: 

--	 Monthly project reports will be completed by incountry project 
director and submitted to Ilolt International to include 
project accomplishments and problems encountered. 

Quarterly reports will be compiled by both incountry staff and
 

U.S.-based program manager, accompanied by statistical 
reporting of outputs, and submitted- to U.S. AID by lolt
 

International.
 

-- Mid-Term and End-of-Project Evaluations will be completed by a 

team consisting of an outside coinsultaivL, assisted by Iolt 

InLternational's Director ftor International., Programs. The 

Mid-Term evaluation will focus onl the project's success to 

date; based on expected outputs, evaluation of program goals 

and objectives, and staff effectiveness and recommendations 
for program and/or'managemeit changes to improve program 
effectiveness.
 

9. Reporting:
 

PROJECTS MONITOR AND CONTROL SYSTEMS: 

Monthly: Submitted to Hlolt International 

1. 	 Financial Reports 
2. 	Child Status Report for Permanency Plan 
3. 	Child Intake and Discharge Report 
4. 	 One Page Narrative of Program Implementation 

Quarterly: Submitted to U.S. AID
 

1. 	Quarterly NarraLive Report
 
2. 	 Quarterly Financial Report
 

Yearly:
 

I. 	 Mid-Term E'valuation 
2. 	 End-of-Project Evaluation
 

All reporting will be under the direct supervision of Holt's 

In-country jproje(t director anid .coordinated by Holt's U.S.-based 

program manager. 
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Iolt International Program Managers will visit the Viet Nam 

Program twice yearly. Their input and expertise in the field of 

child welfare and development is an integral part of controlling 

the project's results and outcomes.
 

10. Budqet:
 

SEE ATTACHMENT A
 

11. Financial Plan:
 

Holt International will be responsible for financial management of 

the grant program including tLhe Submissioil of regular financial 

reports as required by U.S. AID. 

4 full-time and 2 part-tiwe financialHolt International employs 
staff who maintain financial records for the headquarters, two 

domestic branch offices, and seven overseas branch offices. 
and praqtices for a].l 	 l!olt International
Accounting procedures 

operations are established by the Controller. iolt 
Nam to establishInternational's Controller will travel to Viet 

fiiianci al'procedures in 	 line with AID requirements.accounting and 
Holt International will hire local Vietnamese staff to work under 

the supervision of the interniational staff office manager to 

maintaiii iecords of expenditures in Viet lam. 

Holt International is audited annually by Coopers & Lybrand. 

The proposed budget 	 is summarized on the Budget Schedule 

overhead is caJ.cuJlated at 15%.attachment A. Iindirect 

12. floi-A1I ConLti...bu tion: 

SEJ';' ATTACHIMEhT G 
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----------- ---- -------- -------- -------- -------- ------- -------

- -- --- ---- ------ --

HolL International Cildren's Services, Irc.
 

Vietnam Project - Proposed Budget 

prepared 8/28/92 

AID 
YEAR I 
IIOLT TOTAL AID 

YEAR 2 
IILT TOTAL AID 

PERSONNEL SALARIES &FRINGES 

Field staff (salary + 20% fringe)
 
38880 31493
(1)project director 36000 36000 38880 


(1)social worker 	 35100 35100 37908 37908 


(1)admin. assistant 	 30000 30000 32400 32408 26244 


Local hires
 
caseworkers
 

3600 	 10800 7488 3744 11232 584!
6 @ $1800 7200 

bi-lingual office staff 
3600 3744 37.4 29201 @ $3,600 3600 


translators
 
3744 	 2920
1 @ 3600 	 3608 3,00 3744 


0
 
drivers 


.*,48 973
1 @ $1200 	 1200 1200 1248 

US BASED STAFF
 
program manager
 

9072 9072 7348
25% of 	$28,000 x 1.20% 8400 8100 

clerical support
 
4500 4860 4860 3937
25%of 	$15,000 X 120% 4500 

94500 	 38700 133200 101436 41652 143088 81677
Total personnol 


REAIRBILITAT ION CENTER FOR MALOURISIIED
 

CHILDREN 	 - 1AO1 

CHILD CARE, SUPPLIES, SERVICES, 
AND STAFF:
 
50 childrn @ $8'0 per yr/child 

20000 20000 20000 200880Site II1 

20000 20000 20000 20000
Site 12 


BUILDING 	 CONSTRUCTION: 
20000 20000
materials and labor 


TRAINING: 
500 	 500
500 500 500
materials 


500 40000 40500 50
20500 =00006000
OTAL 


REIIABILITATION CENTER FOR MiFUOURISHED 
CHILDREN - DANIGG 

CHILD CARE, SUPPLIES, SERVICES, 
AND STAFF: 

15000 	 15000
50 childrn @$600 per yr/child 	 15000 15000 

STAFF TRAINING: 
508
500 500 508 508


materials 

-

1 	 1 500 15000 15500 500

TOTAL 


YEAR 3 

IOLT TOTAL 


31493 

40941 40941 


26244 


3894 	 9735 


2920 


2920 


973 


7348 


3937 


44835 126511 


20000 20000 

20000, 20000 


500 


4000 40500 


15000 	 15000 


500 


15000 15500 


30
 

BRAND
 
TOTAL
 

106373
 
113949
 
88644
 

31767
 

10264
 

10264
 

3421
 

24820
 

13297
 

402799
 

60000
 
60000
 

20000
 

1500
 

141500
 

45000
 

1500
 

46500
 



------------- ---- ---- --- --------- --- - - -- -

-------- --------------- ------ 

YEAR 3 GRANDYEAR 1 YEAR 2 
AID HOLT TOTAL AID HOLT TOTAL AID HOLT TOTAL TOTAL 

RE IBILITATION CENTER FOR WMOURISHED
 
CHILDREN - BIEN HOA
 

CHILD CARE, SUPPLIESt S!RVICES, 
AND STAFF:
 

7500 7500 7500 75,"3 22500$25.00 x 25 children x 12 months 7500 7500 


STAFF TRAINING:
 
500 500 500 500 	 500 500 1500
materials 


24000TOTAL 500 7500 8000 500 7500 8000 500 7500 8000 


ORPliNGE/INSTI TUTIONAL SUPPORT
 

Food, medical evaluations/
 
treatment, training, etc. 

3000 3000 3000 3000 	 3000 9000
1101 AN 3000 

D]INH LUC 4000 '000 4000 4000' 4000 4000 12000 

4000 4000 4000 .4000 4000 4000 12000OTHER 

TOTAL 0 11000 * 11000 0 11000 11000 0 11000 11000 33000 

NATIONAL PEDIATRIC BURN CENTER
 

15000
surgical equiprent/suppliF 15000 15000 


shipping 300 3000 3000
 

2000 2000 2000 2000 	 2000 2000 6000
training materials/texts 

6750 6750 6750 20250
Vietnamese doctors' travel 	 6750 6750 6750 


-US medical team: 

12000 12000 12000 12000 36000
travel 4 @ $3,000 12000 12000 


3600 3600 10800
per diem @ $75.00 per day x 48 days 3600 3600 3600 3600 


0 42350 42350 0 24350 24350 0 24350 24350 91050
TOTAL 


TRAVEL
 
6000 5000 11000 33000
Local travel 6000 5000 11000 6000 5000 11000 


2500 2500 2500 2500 2500 7500
US travel for Vietnamese officials 2500 

8000 8000 ?4000
2 US staff/dependents $4,e.00 ea 8000 	 8000 8000 8000 


3000 1500 1500 1500 1500 6000
Semi-annual RR staff/dependents 	 3000 

4000 4000 0 0 4000 4000 8000
2 moving expenses @ $2,000 ea 

8000 8000 8000 8000 8000 240004 US based staff @ $2,000 ea 8000 

2250 2250 6750
Per Diem @ S75.00 per day x30 2250 	 2250 2250 2250 

Total travel 	 31250 7500 
-----------------

38750 19750 7500 33250 
-----

29750 
----

7500 37250 109250 

ADUP ION EXPENSES
 
Adopt ion processing
 

20000 20000 20000 20000 20000 20000 60000
20 cases @ $1000/cs 

. . . . . . ....... ........ ........ ... . . .....-- - - -

0 20000 20000 0 20000 20000 0 20000 20000 60000
 

PROGRAMI MIITURING AND EVALUATIONt
 

Contr-act Evaluator
 
6550 6550 6550 13100
(travel, fee, per diem) 	 0 0 6550 



-- -- -- - ------ 

---- - ------- --- ----- -------------- 

ItN 1 i1trin F- &U-1r Q 

AID HOLT TMTAL TOTAL
AID HOLT TOTAL AID HOLT TOTAL 


OTIR DIRECT COSTS
 

300 120 900 300 1200 675 300 975 3375
Office supplies 900 

8100 3600 1170 40500
Building occupancy 10800 3600 144N 10880 3600 14400 


300' 97S 3375
Printing, graphics*" 900 300 1200 900 300 1200 675 


3750 5000 14063
Telephone 3750 1250 5000 1250 2813 1250 4063 


900 300 1200 675 300 975 3375
Postage, courier 900 300 1200 

1350 450 1800 1013 450 1462 5063
vehicle operating expense 1350 450 1800 


24800 18600 62N 24800 13950 6200 20150 69750
Total other direct 18600 6M 


Capital items 
Vehicles 1 11500 11500 11500 

office equipment 2500 ' 2500 2500 

computers 1 3000 3000 300 

LISA Adoption Center Support .1.,
 
vehicle 11500 11500 11500
 

3000
computer 3000 . 3000 


fax/phone 1500 1500 1500
 

0 0 0 0 33000
Total capital 33000 0 33000 0 0 

-
-


188250 387100 147836 173202 327038 133427 176305 309811 963949

Total direct expenses 198850 


Indirect costs
 
2823B 53115 22175 25980 49056 20014 26458 46472 139642


15% (excluding capital) 24878 


223728 216487 440215 170011 199182 376094 153441 202842 356283 1103592

Total 


YEAR I YEAR 1 YEAR 2 YEAR 2 YEAR 2 YEAR 3 YEAR 3 YEAR 3 GRAND

Summary YEAR I 


AID ILT TOTAL AID IOLT TOTAL AID IIOLT TOTAL TOTAL
 

126511 402799
94500 38700 133290 101436 41652 143088 81677 44835
Personnel 

60500 500 40000 40500 500 40000 40500 141509
4000 


500 15000 15500 500 15000 

Rehabilitation Center-llanoi 20500 


15500 500 15000 15500 46500

Rehabilitation Center-Danang 


7509 8000 500 7500 8000 500 7500 8000 24000
Rehabilitation Center-Ho Chi Mini 503 

11000 0 11000 11000 o 11000 11000 33005Orphanage/lnstitutioral Support 0 11000 


0 24350 24350 0 24350 24350 91050
National Pediatiric Burn Center 0 42350 42350 

29750 7500 37250 103250
31250 7500 38750 19750 7500 27250
Travel 


0 20000 2000 0 20000 20000 0 20000 20009 60000
Adoption processing 

Program Monitoring and Evaluation 0 0 0 6.1 0 6550 6550 0 6550 13100
 

6200 10600 G200 24000 13959 6200 20150 69750

Other Direct costs 18600 24800 


0 - 0 0 0 3300933000 0 33000 0 0
Capital 

28230 53115 22175 25980 48156 20014 26450 46472 147742
24878
Indirect costs 


-

440215 179011 199182 369194 153441 202812 356283 1165692
223728 216487
Total 


547181
170011 153441
USAID CONIRIDUTION 223728 

202042 618512


HOLT COITRIBUIION 216487 199182 
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FTRCIMENT F IMT INTERITIML CILDREN'S SERVICES 
IMIPLE?-flTATION PLANL 

VIET IN{ CHILD WELFARE PROGRAM 

fssessment
Chi ld/Fami Ay 


750 children and families 


assessed.
 

Permanency PlanninQ
 

Permanency plans developed 

for 750 children.
 

Family Reunification
 

135 children reunited with their 

birth parents.
 

Doestic Adoption
 

85 children placed with adoptive 

families inViet Nam.
 

International fldoption 

85 children placed with adoptive 
families from other countries.
 

Rehabilitation Centers for
 

Kalnourished Orphans
 

Centers established in Hanoi, 
Ho Chi Minh City flrea and 
DaNang. 

CMild Care 

Food, shelter, clothing, and 
medical care provided to 550
 

children.
 

0l 

X 

June 5, 1992 

02 03 04 

X X 2M 

05 

X 

OG 

X 

07 

X 

00 

5H 

09 

X 

010 

X 

O1 

758 

X X X 200 x X 5 2 X X 758 

X X X 50 X X X 188 X X 135 

X X x 30 X X X 68 X X 85 

X x X 30 X x x Go x X O5 

X X x 4 

X X X 2, x x X 402 X X 550 



01 02 03 04 05 06 07 00 09 018 Ol 

Training 

6 Case Workers trained inthe 
field of child melfare.* 

X X X 6 

Orientation and training 
provided to Rehabilitation 
Center Staff: 4 Directors, 

4 Doctors, IGNurses, and 50 
Child Care Providers. 

X X X X X X X X X X 74 

Training provided toS5 
orphanage staff. 

X X X X X X X X X X 58 

ION Vietnamese health prac-
titioners trained inthe 
treatment of burn victims. 

X X X 4 0 X X X 08 X X ION 

Burn Center 

Establishment of 3 regional 
burn centers inViet Nam. 

X X X 3 

3008child burn victims 
treated inViet Nam. 

X X X 118 X X X 2200 X X 3M 

LISA National Adoption Center 

Procure vehical, computer, 

and phone/fax for center. 

X X X 

Provide training in 

permanency planning to center 
staff and Ministry officials. 

X X X X X X X X X X X 
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llNT'B ""Holt International Children's Services, Inc. 

LOGICAL FRIEWOI 

CIILD WELFARE PROJECT 
VIET NM 

.: Develop and strengthen emergency care and permanency planning for the displaced children of Viet Namliving withouk, or under 
iminent threat of losing, 

EIPLE OBJECTIVES 

.D/FAYILY ASSESSMENTS 

/ide thorough documen-
ion on the family 

iations of displaced 

dren inViet Nam. 


IYCY PLVINIG 

!lopment of permanency 

isfor displaced

.namese children. 


ILY RELIFICATION; 

)ite children with 

thparents or relatives, 


-STIC ADOPTION
 

o facilitate domestic 

ptions for Vietnamese 

ldren. 


"RrrIIONl, ADOPTION 

p facilitate international 

ptions for Vietnamese 

Idren. 


the benefit of family care. 

YJGOR ACTIVITIES 

Documenting child's age, 
sex, past living situation, 

health cordition, legal 
status; searching for 

birthparents, and crisis 

counselling.
 

Evaluate child's situation 

interms of possible family

reunification, domestic 


adoption, or international 

adoption. 


Family counselling enabling 
children to be reunited with 
birthparents or relatives, 

Documentation of child 

information. 

Family orientation at time 

of placement. 


Documentation of child 

information. 

Screening of families before 

assignment of child. 


OIIMS 

750 cildren and 
families assessed. 


Perdanency plans 

developed for 750 

children. 


135 children reunited 
with their birth 
parents or relatives. 


85 children placed for 

domestic adoptions from 

institutions. 


85 children placed for 

international adoptions 

from i.nstitutions. 


RESPOtNSIBILITY 

US Social Worker 
Vietnamese Case 

Workers 


Vietnamese orphanage 

staff
 

US Social Worker 

Vietiiamese Case 

Workers 


US Social Worker 

Vietnamese Case 

Workers 


US Social Worker 

Vietnamese Case 


Workers 


Project Director 

US Social Worker 

Vietnamese Case 


Workers 


ASSUMPTIONS 

1. Staff will be able to 
gather information.
 
2. Center staff will 
work with case workers.
 

1.Staff able to
 
evaluate child
 
situations.
 

2.Steady flow of
 
children into centers.
 

1.Families willing to
 
receive birth children
 
back into homes.
 
2.Staff able to comun
icate importance of a
 
child being in a family.
 

I.Staff trained indocu
menting child assessments.
 
2.Vietnamese families
 
willing to adopt.
 

I.Staff trained indocu
menting child assessments.
 
2.Families willing to
 
adopt.
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ICIPLE ODJECTIVES MAJOR ACTIVITIES 

LD DIRE 

vide a safe, clean Food, shelter, clothing, 

irorment for a child " ,:.. and medical care for 
ing a time of crisis. Vietnamese children. 


inVietnamese case Develop curriculum; 

(ers inthe field of provide structured 

Idwelfare. training sessions. 


?ntation and training Provide a thorough 

Rehabiliation Center training program inall 

ff. aspects of child welfare. 


.namese Ministry Seminars, onsite training, 

icials participate in printed material, 

ining program. 


ining provided to Seminars, onsite training, 

ianage staff. printed material, 


I CENTER 

iblish 3 regional Provide training to Vietnam-

i centers inViet Nam. ese medical professionals in 
the treatment and prevention 
of burns. Equipment and 
supplies will be given to the 
3 centers. 

I 1qTIONAL ADOPTION 
'ER
 

ide capital items Procurement of vehicle, 

technical support computer, and fax/phone 

ling center to for the center. 


perational. 

Training provided to staff 

of center inadoption related
 
subjects.
 

OUIMtS 

Child Care provided 
to 550 children. 

6 Vietnamese Case 

Workers trained in 

permanency planning, 


70'Vietnamese orphanage 

staff successfully 

complete training 

program. 


Vietnamese Ministry 

officials' expanded 

knowledge of child 

welfare practices. 


50 Vietnamese orphanage 

staff successfully 

complete training 

program. 


3000 children helped 
through the estab-
lishment of the burn 
centers. 1000 health 
practitioners complete 
training inthe treat-
uent of burr, victims, 

Center operational, 

providing expertise 

or, domestic and 

international adoption 

issues.
 

RESPWSIDILITY 

US Social Worker 

Vietnamese Case 


Workers 


Project Director 

US Social Worker 


Project Director 

US Social Worker 

Vietnamese Case 


Workers 


Project Directdr 

US Social Worker 


US Social Worker 

Vietnamese Case 


Workers 


Project Director 

Volunteer US 

Medical 
Professionals 


Project Director 

US Social Worker 


SIPTIONJS
 

1.Facilities will be built 
or leasedfor the housing of 
the children. 

1.fAbility to hire staff
 
capable of being case
 
workers.
 

1.Cooperation with Vietnamese
 
orphanage staff and trainers.
 
2.Interest inparticipating
 
inprogram by orphanage staff.
 

I.Local officials willing to
 
participate intraining.
 
2.Ability to comunicate
 
ideas to Ministry officials.
 

1.Willingness of orphanage
 
staff to participate.
 
2.Trainers able to present
 
ideas ina clear manner.
 

1. The abilility to find med
ical professionals willing
 
to give their time to the 
project.
 
2.Willingness of Vietnam
ese health practitioners to
 
learn. '
 

1.Capital items available in
 
Viet Nam.
 
2.Center staff willing to
 
participate inprogram.
 


