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Chairman of the Board
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P.O. Box 18
 
Gaborone
 

Subject: Grant No. 698-0407.08
 

Dear Mr. Helfer: 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development
 
(hereinafter referred to as "A._.D." or "Grantor") hereby qrAnts
 
.s Rural Industries Promotions (Botswana) (hereinafter referred to
 
as "RIP" or "Grantee") the sum of $41,000 to nrovide surpert
 
for a program in Botswana as more fully described in the attachment
 
to this Grant entitled "Prcgram Description".
 

This Grant 4s effective nd :.blirat:_n is made as cf the date of 
this letter and shall apply to commitments made by the Grantee in
 
furtherance of nrogram objectives during the period 1 Anril, 1980
 
through March 31, 1982.
 

This Grant is nade to RIP on condition that the funds will be admini
stered in accordance with the terms and conditions as set forth in
 
Attachment A entitled "Program Description", and Attachment B entitled
 
"Standard Provisions", which have been agreed to be your organization.
 

Please sign the original and seven (7) copies of this letter to
 
acknowledge your acceptance of the conditions under which these
 
funds have been granted.
 

BEST AVAILABLE COPY 

http:698-0407.08


Please return the original and six (6) copies of this Grant to
 

USAID/Botswana, P.O. Box 90, Gaborone, Botswana.
 

Sincerely yo
 

Grant Officer
 

Attachments:
 

1. Program Description 
2. Standard Provisions
 

ACCEPTED:
 

Rural Industries Promotions (Botswana)
 

B _,__."/.- / ,__ 

Title: (vo4'~'4 

Date: _3- _ -_________________
 

Fiscal Data
 

Appropriation 72-1101021.3
 

Allotment 043-60-633-00-69-01
 

PIO/T No. N/A 

Project No. 698-0407.08 

Total Grant Amount: $41,000.00
 

BEST AVAILABLE CCJVY 

http:41,000.00
http:698-0407.08


Attachment A
 

PROGRAM DESCRIPTION
 

A. 	Purpose of Grant
 

The purpose of this Grant is to provide support for the-Rur._
 
Jndustries Innovation Centre's ("RIIC") project to promote a lower
 
cost sorghum milinipr-ocess in Botswana.
 

B. 	Soecific Objectives
 

The 	specific objectives of this Grant are as follows:
 

1) 	To establish a production facility for sorghum milling
 
dehullers.
 

2) 	To produce five sorghum dehullers and obtain the necessary
 
supoort equipment to allow the setting up of five complete
 
sorghum mills.
 

3) 	To set up sorghum mills, including training of mill opera
tors aid owners, at each of: Serowe, Mahalapye, Mochudi,
 
Molepolole and Gabane.
 

4) 	To evaluate the impact of the sorghum mills on local 
com
munities including: acceptability of the sorghum flour,
 
numbers using the mill and person-days labour saVed,
 
effect on arable agriculture production.
 

5) 	To demonstrate the economic viability of decentralized
 
sorghum milling under village management conditions.
 

6) 	To determine installation and initial maintenance diffi
culties in using the sorghum mills.
 

7) 	To encourage self reliance in food production by providing
 
a milling service for the preferred grain.
 

3) 	To train a local counterpart in the expertise required to
 
implement tne existing sorghum milling program and further
 
extend research initiatives in Botswana.
 

C. 	Implementation
 

To achieve the above objectives, the Grantee shall carry out
 
the following activities with funds provided by this Grant:
 



1. 	Expand the RIIC workshop facility.
 

2. 	Construct five sorghum milling dehullers and install
 
them in five mills.
 

3. 	Train mill operators, managers and enumerators.
 

4. 	Survey to establish baseline data.
 

5. 	Produce four biannual progress reports.
 

6. 	Modify mills in light of progress reports.
 

D. 	Reporting
 

1. 	Fiscal Reports. Fiscal Reports shall be made in compli
ance with the Standard Provisions set forth in Attachment B.
 

2. 	Program Reports. The Grantee shall submit four biannual
 
progress renorts which shall include:
 

a. 	Photo identifications of on-going activities at all
 
project sites.
 

b. 	An economic analysis of each milling operation financed
 
under the project. 

c. Evaluation of the socio-economic impact of the milling 
operations at each project site. 

d. Indications of any problems incountered and responses 
made. 

3. 	Evaluations. Yearlv evaluations will be conducted in
 
coordination with USAID and the AID Improved Rural Tech
nology project staff. The scope and precise timing of
 
these evaluations will be determined through further
 
correspondence between USAID and the Grantee.
 



E. 	Budget
 

The funds, including local currency, herein shall be used
 
to finance the followina items:
 

Cost Element (Illustrative) 	 Total Estimated Cost
 
From 1980 to 1982
 

1. 	WorkshoD Expansion and
 

Production Equipment $13,068.00
 

2. 	Production Materials 10,466.50
 

3. 	Ancillary Equipment 6,443.25
 

4. 	I1onitoring Expenses 6,728.50
 

5. 	Training Allowance 1,016.40
 

6. 	Contingency (10%) 3,727.35
 

Total 41,000.00
 

The Grantee may not exceed the total amount of the Budget.
 
Adjustments of more than 15% among the line items must be
 
approved in writing by the Grant Officer.
 

F. 	Title to Prooerty
 

All title to property financed under this Grant shall be in
 
the Grantee.
 

G. 	Special Provisions
 

1. urce and Cririn of 	roods and Services - Except as AID shallotherwise Provide in writing goods and services financed
 
under this Grant shall be purchased from countries in A.I.D.
 
geographic Code 941 and the Cooperating Country.
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