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ANNUAL REPORT
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I. INTRODUCTION

The PVO/NGO Support Project is an 8-year project funded by
USARID. 1Initially a $15 million project, project funding is in the
process of being increased by $6 million to a total life-of-project
funding of $21 million, in response to the high demand for project
assistance received since project startup. The overall program
goal, based upon the USAID country program strategy plan (CPSP), is
to improve the standard of living of poor Senegalese. The specific
project purpose is to enable local NGOs, NGO associations and
community groups, alone or in collaboration with US PVOs, to plan,
design and implement sustainable development activities.

Project implementation started with the signing of a 5-year
contract between USAID and New TransCentury Foundation (NTF) in
mid-July 1991. The project management unit, the Umbrella Support
Unit (USU), began operations in September 1991. The USU currently
has a staff of 20, 8 professional and 12 support staff, an increase
of 6 made during the last half of 1992.

This report covers the period of Contract Year II (July 1992 -
June 1993). During this period the project moved from a startup
phase into full operations. Planning for this period was contained
in two work plans: the second half of the calendar year 1992 work
plan/budget, the results of which were contained in the July-
December 1992 Semestrial Report, and the 6-month January-June 1993
work plan/budget, partially reported against in the 1093 Activity
Report.

This report format starts with a discussion of project
activity status: key activities, progress towards end-of-project
(EOP) objectives, problems encountered/actions taken, conclusions/
recommendations, plans for upcoming year. It is followed by the
financial/administrative report.

II. PROJECT ACTIVITY STATUS

A. Key Activities Planned/Accomplishments

During Contract Year II (July 1992-June 1993), the Project
moved into full operations. Systems and methodologies developed
during the first year started to be fully utilized. The first
round of grant selection/execution was completed. The Consultative
Committee, to advise the Project in the key area of institutional
development, became active. Three major baseline studies: NGO
institutional development training needs assessment, NGO
partnerships in Senegal, NGO networks/consortia in Senegal, were
completed and their results used in programming for the NGO
community. The year ended with the implementation of the 18-month
management evaluation of the Project.

A summary of the key acti-ities planned during the year and
the results achieved is contained in Table 1. Key Activities: July
92-June 93. These results are discussed below by the three major
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functional areas of the Project: project management, institutional
development/training, and grants management .

Program Management

Key approvals received during the year included the
pProvisional approval by USAID/NPC (National Project Committee) of
6 grants during the first cycle of grant reviews. Grant agreements
were signed for 4 of the 6 proposals. Another is in final stages
of revision before a grant agreement is signed. The final document
was eventually rejected because the international NGO submitting it
did not receive a waiver from USAID to receive funding.

In addition, the Project financial/administrative manual and
personnel procedures manual received USAID approval. Modifications
were submitted for the grants management manual; approval 1is
pending.

Project reporting was complete and on time. The 6-month work
plan/budget was approved.

Staff expansion, during the last half of 1992, from 14 to 20
persons required significant effort in recruitment and training.
Three program staff, hired in July, were trained immediately in
field methodologies and participated in the first field studies.
Support staff members were added hetween September and the end of
the year.

The 18-month management evaluation, internally led by USAID
and the NPC, took place in May 1993. The evaluation team consisted
of an external consultant and representatives from USAID, CONGAD,
and MFEF (the Ministry of Women, Children, and Families). Results
of and recommendations from the evaluation are being currently
being considered by USAID and the NPC.

Collaboration and decentralization efforts focused in two
regions: Kaolack and Fatick, where 2 of the first 4 grant

activities are based. NPC members with USU staff met with local
government officials, NGO and bheneficiary representatives in
December to start the collaboration vrocess. In June all parties

were again represented at a pilo: workshop of collaborative
monitoring of development activities held in Kaolack.

Over the year, USU staff had nearly 400 meetings/contacts with
USAID, GOS/NPC, NGOs, and others (including consultants, other
projects, etc). Contacts were slightly higher in the 4Q92 and 2093
where activities related to the close of receipt of second cycle
grant proposals and finalization of first round grants were
concentrated. The total contacts by quarter are found in Table 2.
Results/Statistics - Contacts: July 92-June 93.

USAID has made the decision to add $6 million to total Project
funds (totalling now $21 million) in recognition of the high level
of demand for Project support and the Project results to date.
While the vast majority of these funds will go to activity grants
for NGO development activities, other funds will be allocated to
institutional development and some Project management activities.



Institutional Development/Training

For NGO grant recipients, Institutional Development activities
centered on strengthening NGO capability in project management. A
three-day workshop on grants financial/administrative management
was designed and held for the five first cycle grant recipients.
The workshop was based on the grants management manual recently
developed; inputs were received from the NGOs on possible
revisions/clarifications that could be included in revisions to the
manual . These inputs were used for the revisions to the manual
submitted to USAID in June. A similar workshop will be held for
all future grant recipients with the signing of their grant
agreements.,

In addition to participation in the pilot regional
collaborative workshop on development activity monitoring, four of
the five grant recipients also participated in two newly developed
three-day workshops on monitoring and evaluation and the
development of a logical framework. These workshops resulted in
clarification and strengthening of the NGO project documents
through better identification of indicators to be used in project
monitoring and baseline information needed to be gathered as the
project activities start. The monitoring and evaluation and
logical framework workshops will be required of all future grant
recipients.

While individual institutional development work plans were not
vyet developed for individual grant recipients due to the delay in
signing grant agreements, technical assistance was provided both
during the redimensioning of projects before grant agreements were
signed and afterwards with project startup.

For the broader NGO community, the three key accomplishments
of the year were the initiation of the Consultative Committee
activities (Annex L, Consultative Comimittee fembership/
Fonctionnement), the completion of threc major studies by the USU
and participation in a fourth (Annex 2. Reports Produced by UsU)},
and the introduction of stagaire-trainers to assist in execution of
training workshops.

The Consultative Committee reviewed key project documents
(strategy, work plans, study results/recommendations) and provided
inputs for the improvement of Project institutional development
activities. Their emphasis on sustainability of activities and
dissemination of results are reflected in the Contract Year III
work plan.

The three major studies conducted by the Project during the
year were:

- NGO institutional development training needs assessment

NGO needs must include more than just training.
Financial support for non-development activity related
erxpenses can be justified. Efforts to help reduce
constraints NGOs face are also important.



- NGO partnerships in Senegal

Partnerships develop gradually out of collaborative
relationships. Many NGOs are wary of them because they
often get formed as an unequal relationship to have
access to donor support of a development activity rather
than to achieve results in a mutual sharing/transfer of
knowl edge, expertise, etc.

- NGO networks and consortia in Senegal
Networks are primarily small and informal, developing out

of a shared need for information. The same NGOs may be
members of multiple "networks" with similar/overlapping

objectives. Financial difficulties have led some
networks/consortia to function as NGOs seeking grant
funding to conduct development activities. There 1is

strong support of network/consortia concept.

In addition, assistance was given to the training institution needs
assessment conducted by the USAID Human Resource Development
Assistance project (HRDA) . The study identified a number of
potential collaborators for the Project in providing future
traininc workshops. :

Each of these studies provided a data base of information on
the NGO community in Senegal. This information will be included as
part of ar automated data base being developed. Summaries of the
three studies conducted by the USU are available in French and
English. The results of these studies were used in the update to
the project implementation strategy through July 1996.

Three workshops were held during the year for the NGO
community: two on project design/proposal writing and one, newly
developed, on rapid rural appraisal techniques (MARP). A total of
45 persons have now attended the project design workshop which has
been offered three times. There were 14 participants in the MARP

workshop. Two stagaire-trainers were used to co-animate the
project design prop-.sal writing workshop; three stagaire-trainers
co-animated the MARP workshop. Overall statistics for

participation in training programs is contained in Table 3.
Results/Statistics - Training Programs as of 30 June 1993,

Grants Manaament

For grants management, this vear involved the finalization and
erecution of the grants system, from selection of first round
recipilents, to redimensioning/negotiation of final project
documents, to signing and execution of the first grant agreements.

The first cycle of grant activities involved internal review
of 21 macro grant proposals (grant requests over $200,000) of which
8 were selected for field study. Field studies included intensive
(approximately 1 week for each proposal) beneficiary impact
studies, using rapid rural appraisal (MARP) techniques, and equally
intensive institutional diagnoses/financial certification revieuws.,
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Based on the results of these studies, six of the 8 proposals
were provisionally selected by the NPC/ARID for financing. One was
later disallowed by USAID because a waiver was not approved for the
international NGO to be eligible for funding. USAID conducted
environmental assessments of the remaining proposals. Grants for
4 of the 5 remaining proposals were signed at the end of May. The
first quarterly funding disbursements were made in June. The fifth
grant is expected to be finalized during the 3Q93.

Funding for the first four grants totalled $2,233,600
(558.400.000 FCFRA). Recipients were ARAF (Association régionale
des Agriculteurs de Fatick), (CRS), cCatholic Relief Services
Caritas/Kaolack, and (NCNW) National Council of Negro Women. CRS
and NCNW are US NGOs; the other two are Senegalese NGOs. The fifth
project is sponsored by AJAC (Association Jeunesse agricole de
Casamance) a Senegalese NGO. Three of the five NGOs are receiving
institutional support monies as part of their grants (ARAF, NCNW,
ZJAC). This need for this support was identified during the field
studies, and is made on a case-by-case basis to NGOs in their
startup or developing phase. Table 4. First Cycle Macro Grants
provides summary information on these five grants.

During this same period, grants management procedures were
finaliczed, approved, and execution started. The receipt in January
1393 of CIB 92-7 from USAID led to the addition of an apnroval by
USAID of a '"memorandum of negotiation" prepared by the USU
describing all the actions the USU has undertaken prior to signing
the grant, alcng with the final version of the provosed grant
agreement for each NGO.

Before the start >f the second cycle of grants selection a
review of the first cycle was made. A number of modifications were
made to improve the efficiency/effectiveness of the process. In
response to the NPC/USAID priority on beneficiary involvement in
development of project proposals, the order of field studies was

changed to specify that the impact study is to be first. An
improved budget and finanacial analysis methodology was developed
and added to future reviews. USAID environmental assessments and

approvals of waivers for international NGOs will be sought before
provisional approval of grants is reguested.

The second cycle of grant activities started with the close of

receipt of project proposals on 4 November 19972. Fifty-five
proposals were received requesting about $25 million (Annex 3. List
of Proposals Received: 2nd Cycle). Of these proposals, 9 wera

micro (under $50,000), 18 were moven (between $50,000 and 20C,000),
and 28 were macro (between $200,000 and 1,500,000). Review of the
S micro proposals started in January; field studies were completed
on 3 proposals in March; environmental assessments in May. Final
approval is expected in 30Q93.

Other second cycle activities were delayed to 3Q93 because of
the time and resources required to get grants signed for the first
cycle.



Through 30 June 1993, 21 proposals, requesting $6 million,
have been received for the third and final cycle of grants. These
are evenly distributed among micro (8), moyen (6), and macro (7)
requests (Annex 4. List of Proposals Received to Date: 3rd Cycle).

Table 5. Statistics - Grant Review Cycles provides a summary
of key information on proposals received by the Project. oOver 70%
of the requests have come from Senegalese organizations, 13% from
international NGOs, and 17% from US NGOs. Almost 60% of the
requests have been for macro grants (22% of the requests have been
for more than $800,000). Twenty-five percent of the requests have
been for moyen grants; 18% for micro grants. Over 50% of the
requests are in the domaine of agriculture; between 20-25% of the
projects include small enterprise development/income generation,
health, or non formal education components. The regions of Dakar
(35%), Thies (24%), and Saint Louis (28%) are the most highly
represented. The regions of Diourbel (8%), Tambacounda (13%), and
Kolda (10%), the least represented.

B. Progress Towards End-of-Project Objectives

Table 6. Comparison of Results (Through June 93) with Logical
Framework End-of-Project Objectives provides a synopsis of results
over the period January-June 1993 and cumulative July 1991-June
1993. Overall, satisfactory progress is being made toward year 8
end-of-project (EOP) objectives.

Results at the output level were on target in terms of numbers
of NGOs vreceiving training (48) and the number of community
organizations reached through grant activities (over 300 at startup
of the first 4 grants). The number of grants awarded (5 in first
round) is significantly lower than planned. However, the two
primary factors for this: delay in signing of the first round
grants and the need for increased funding for grants have both been
addresed, and by the end of Contract Year II1I these output
objectives should be on traci. Partnership and consortia/networks
will start to be handled in Contract Year III.

Two additional indicators identified by the USU have been
reported against: percentage of women participants in trainng
activities, and percsntage of training activities/participants from
outside Dakar (issue of decentralization). Because of a lower
percentage of women than planned in initial training programs, a
specific emphasis has been made on involving women in training
programs. At the end of Contract Year II, the overall percentage of
women participants was 15% (vs. the target of 30%); however this
had increased from 10% through 1093 to 20% in 2Q93.

Regarding decentralization of training activities, the
addition of the regional workshop on monitoring and evaluation, and
an increase in the number of participants from outside Dakar
attending Dakar-based workshops have led to a 44% participation
rate (vs. the planned 40% objective) of non-Dakar based NGOs
(Table 7. Training Results: Participants as of 30 June 93).

At the project purpose level, the regional workshop and
followup activities of the logical framework/monitoring and
evaluation workshops are providing the data needed to begin
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reporting against the two community level indicators listed in the
Project logical framework. Satisfactory progress is being made in
relation to results from institutional development activities with
NGOs. {ith completion of the three major studies (partnerships,
consortia, NGO institutional devel opment training needs
assessment), the program for the NGO community is being refined and
detailed with the Contract Year III work plan.

At the USRID program goal level, the initial NGO grant
recipients have identified indicators appropriate for their
projects that will tie into those identified in the Project logical
framework. Reporting against these indicators will start in
Contract Year III.

C. Problems Encountered/Actions Taken

Program Management

In the area of program management there were two major issues
encountered: staff resources, and clarification of roles/
responsibilities between USAID and the USU.

The issue of staff resources had two aspects, both of which
were satisfactorily addressed during the year. To enable the USU
to better serve its role as technical resource to the NGO
community, USAID agreed with the 1992 work plan/budget to increase
staffing from 14 to 20. All hiring was done in the second half of
1992,  Three program ztaff were hived: Grante Manager, Ascistalt
Granis Manag=r, Assistant in Inscitutional Development/Training.
surprort staff hired Included: Administrative ASslstalit/Programs,

Lstant Accountant, and Chauffeur. In addition, the Director-
Firance/administration was absent on medical leave over a total of
4 months during the year. Technical ascistance was received from
two local NGOs in the area of finance and administration to handle
the work load during his absense.

Regarding the clarification of roles/responsibilities between
USAID and the USU, the issuance of CIE 92-7 in Januarv 1993 became
the focus of discussion. Some clarification was received at a
meeting between the USAID Project Committee and the USU program
staff in February. This added the requirement of a final approval
by USAID of all grants before USU-NGO signing of a grant agreement,
and the inclusion of applicable USAID Standard Provisions in the
grant agreement.

When there was continued delay in obtaining approvals
necessary for signing the first round grant agreements, the NTPF
President joined the USU staff in a series of meetings with USAID
in May. As a result of these meetings, several issues were
resolved:

- in the future no separate approval of financial
certifications will be needed; the inclusion of this
information in the synthese of the field studies sent
USAID/NPC as well as reference to this in the memorandum
of negotiation provides the documentation needed



- clarification from the Regional Contracting Officer (RCO)
on required USAID involvement in the grant selection
process (Table 8. Proposed Grant Selection Process per
CIB 92-7 Requirements)

- clarification of roles and responsibilities between USAID
(focus on monitoring of USU activities) and UsU
(execution of Project activities)

- review of and concurrence with USU financial management
system and NGO grant budget format by RCO and Office of
Financial Management (OFl)

- agreement on application of WNICRA on NCNW proposal.

The delay in signing first round grant agreements until the
end of May 1993 also caused an approximate 6-month delay 1in the 2nd
cycle of grant selection. These reviews are now planned starting
in 3093. The timing of the 3rd (and final) c¢ycle of grant
selection will be pushed into 1994. Increase in the efficiency of
the selection process itself should come with the modifications
described earlier in this report.

There was a similar delay iln some institutional devel opment
activities. An ambitious program of activities is planned starting
in the 3093,

The high volume of demand for Project support (grants -
approximately 100 proposals to date; institutional development -
training, technical assistance and financing) has led USAID to
increase Project funding and to indicate that a 3rd round of grant

selection will be held. The increase in Project funding will
assure sutfficient funds to complete the 2nd and 3rd cycles of grant
selection. It will also provide support to institutional

development activities in *terms of developing, documenting, and
disseminating training modules in project management and
organizational management as well as training a cadre of trainers
to provide these modules in the future to the NGO community.

D. Conclusions/Recomnendations

The lessons learned over the fir
execution have Lecome the sase C
implementation strategy, as weli as the Contract Year III Work Flan
and EBudget. More definition of ihe content of the institutional
development program and resources required to achieve the Project
objectives are given. Targets of Project assistance include NGO
grant recipients, NGO participants in the first project management
training module, and a selected number of NGO support organizations
(networks, consortia, training institutions). A tentative listing
of training modules in project management and organizational
management have been identified. Key issues addressing constraints
to NGOs and development activities have been outlined.

t two years of Project
the updated project

[t A 75

Clarification has been received regarding roles and
responsibilities between USAID and the USU with the planned
reduction in the day-to-day involvement of USAID in USU operations
and increased emphasis on monitoring USU results. 1In addition, the
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NPC has suggested their increased involvement in policy issues
related to the Project.

The communication base at USAID needs to be broadened through
the more consistent contact of Project Committee members beyond
scheduled decision meetings. The USU will work to increase the
quality of documentation of work between it and NGO partners as
well as with USAID.

E. Plans for Contract Year III

The Contract Year III Work Plan and Budget utilized the
updated project strategy to July 1996. It recognizes that
activities, especially in the area of technical
assistance/training, must be conducted over the entire 8 year
Project life to attain Project institutional devel opment
objectives.

The work plan has been developed in a slightly modified form
from that presented previously. The three major categories of
activities that are included are: NGO Grant Recipients, NGO
Community, and USU Management/External Relations. The calendar of
major activities is as follows (Table 9. Sommaire Plan d'Action -
Calendrier An III du Contract: Jullet 1993 - Juin 1994).

NGO/Grant Recipients

- Micro grant awards - 3Qu3
- Moyen grant awards - 1094
- Macro grant awaids - 20¢9a
- MIS system execution/automation - 4053
Introductory workshops - guarterly
- Followup pilct regional monitoring/coordination activity
- 3Q93, 4083, 2094

NGO_Community

- Consultative Committee - quarterly
- Workshops
-- Project design/proposal writing - 3Q93, 4Q93, 1094
-- MARP - 3093, 1094
-~ Project management - 1094
-- Strategic management - 2Q94

-- Financial management - 2094
-- Training of Trainers - 2094
- Conferences/Key Issues
-+ Disbursion of training activities - 3093

-- Networks/consortia - 3093
-- Partnerships - 4093
-- Lessons Learned - 2094

USU Management

- Reports to USAID and NPC - quarterly

- Work Plan/Budget - 3Q93, 2094

- Meetings NPC - quarterly

- Annual Policy/Strategy Review - 3093

- MIS system execution/autemization - 4093



External Relations

- Regional meetings/NPC field visits - 4093, 2094
- Project informational brochures - 4093, 2094

III. FINANCIAL/ADMINISTRATIVE REPORT

A. Financial Revievy

The results for the first 6 months of Contract Year II were
included in the July-December 1992 Semestrial Report which
discussed the expenses for all of 1992, Three major factors
impacted the 1992 level of expenditures vs budget:

(1) The budget assumed that all available grant monies
($4,120,000) would be committed by the end of 1992; in
fact while, approximately $3 million in grant funds were
provicionally approved in 1992, none were officially.
committed.

(2) The budget assumed a higher level of institutional
development (DI/F) activities than was possible due to
the need to devote more internal staff resources tc
execute the first round of grant reviews than planned and
due to the timing of certain activities to the execution
of grant projects which did not occur.

(3) The budget assumed full staffing; in fact, the USU
operated below the full approved level of 14 though June
1992, and added staff to a total of a revised headcount
of 20 during the second half of 1992,

A 6-month budget was included for the period January-June
19¢3. out of a proposed budget of $5.1 million, 52.8 million was
actually spent {Table 10. Actual Budget Results: Action Plan Periocd
January-June 1993). The primary cause for the reduced expenditures
vs plan was the delay in signing of the initial first round macro
grants to the end of May 1993. as a result, $1.9 million in 2nd
round grants, $180,000 to cover costs of 2nd round field studies,
and $150,000 in institutional strengthening activities planned

during the six month period did not take place.

A review of exzpenditures by schedule reveals the following
results vs plan:

- Schedule I. Field staff. Slightly under budget for contract
year; some reduction due to medical leave of Financial/
Administrative Director; wi*hin planned expenditures for this
point in Project life.

-~ Schedule I1. Home Office Staff. Slightly over budget for
contract year; includes unplanned visit of NTF President in
May 1993; within planned budget expenditures for this point in
Project life.

~ Schedule III. Local Staff Salaries. Slightly under budget for
contract year because full staffing came during year.
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Schedule IV. Local Consultants. Over budget due to technical
assistance support in finance/administration due to medical
leave of Financial/Administrativa Director; on target for this
point in Project life.

Schedule V. Travel & Transportation. Over buaget due to
unplanned visit of NTF President in May 1993 in response to
USAID request.

Schedule VI. Allowances. Under budget for contract year, but
within planned ezpenditures for this point in Project.

Schedule VII. Expendable Supplies. nder budget during
contract year primarily because no significant shipment of
supplies from US during contract year; ok for this point in
Project.

Schedule VIII. Eguipment. Essentially on budget for year.
Purchases primarily for office furniture and equlipment needs
to related to increase in staff size o 20 persons.

Schedule I¥, Qther Direcct Costs. Senegal based communication
costs significantly over budget due to volume of Senegal
regional calls; most other items under budget.

Schedule ¥. Institutional Strencgthening Activities. Under
budget for contract Year primarily because of delay in
implementation of NGOG grant recipient technical assistance
activities and rescheduling of some training events for the
NGO community (including institutional development workshop,
study grants,logical framework workshop).

Schedule XI Subproject Activities : Under bhudget because of
delay in signing of first cycle grant agreements ; resulted in
planned monitoring and evaluation activities of these grants
to be delayed. Most planned second grant cycle activities not
conducted -- field studies and grant awards.,

With signing of the 4 macro grant agreements in May,
approximtely $ 2.3 million in funds were allocated.

Grants/total Allocated 1Q disbursements (USD)

(USD)
NCNW $469,021 $117,958
CRS 521,241 135,425
CARITAS/KK 901,201 161,010
ARAF 342,137 110,503
$2,233,600 $524,896
Schedule XII. Subcontract - Yirawah International. Under

budget due to completion of some parts of regional workshop
and logical framework activity in June and delay of database
management activities.
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B. Administrative Review

A review of person-months expended to date compared with the
planned level of effort for certain positions is given in Table 11.
Level of Effort Analysis. Current levels of effort are generally

cn plan.

For long term expatriate staff, the medical leave of the
Director-Finance/ Administration 1is the reason that post 1is
slightly under plan. For Local Professional Stafi, all posts are

on target for the year.

For short term local consultants approximately 40% of the 18
person-months for the first > years of the project have been used.
This is on target. Plans for Contract Year III estimate between 5
and 5.5 person-months of local consultants.

For international consultants, approximately 3 person-months
of the 30 person-months for the first 5 years of the project have
been used. For Contract Year III, approximately 5 person-months of
effort have been budgetted. It is believed that with the expanded
NGO community activities starting in this contract year, the use of
international consultants will approach the overall level of effort

in the contract.
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TABLE 1 - KEY ACTIVITIES

JULY 92 - JUNE 93

Activities Planned *

Results

PROGRAM MANAGEMENT

NPC/RID reviews/approvals a. Provisional lst rd macro grant
approvals - Nov. 92
- Second rd grants appr - delayed
to 2nd half 93 due to delay in
lst rd completion
- Jan - June 93 work plan/budget
submitted - Jan 93, appr - Mar93
- USAID Direction visits - Sept9z,
May93
- USAID gquarterly wonltoring visits
Oct92, June 93.
- Annual Review - USAID, Sept92 ;
NPC - Oct92.
18 mo project mgmt b. conducted May 93

evaluation (AID/NPC led)

Project financial mgmt system

- Procedures manual submitted -
May 92, Aug9z Feb93
Provisional approvals - July 92-
Dec92,
Approval Financial
Administrative, Personnel manuals
Apr93
Resubmitted Grants manual-June 93
USAID financial review delay to
2nd half 93

Reporting

- Monthly financial/activity
reports
Quarterly reports - Nov92, Apr93
Semestr.ial report - Feb93
Annual report - Aug92

Staff Expansion (increase of 6)

- program staff - July92
support staff - Sept-Dec9?2

Regional contacts

NPC visits to 3 regions
(Kaolack, Fatick, Thies) - Decy?2
NPC participation, pilot
collaboration workshop (Kaolack,
Fatick) - June93

t per Rork Plan
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Activities Planned * i Results
x. Other X. - Pullup of funds analysis -
Feb93 ; review with USAID - Mar,
May93

Update project strategy to July
96 - June 93

2. INSTITUTIONNAL DEVELOPMENT/ a. 1lst conducted Apr9g3 (12

TRAINING participants : 10 NGO, 2 Ua),
NGO GRANT RECIPIENTS 2nd delayed to 3093 due to delay
a. Grants fin/adm mgmt workshop in grants processing.

b. Logical framework/M&E workshops b. Completed June 93 (18
participants)

¢. Pilot regional collaboration ¢. Completed June 93 (37
workshop participants)
d. Indiv NGO inst dev work plans a. delayed to 3Q93 (due to delay in
grants signing)
e. Technical assistance ' e. started June 93 with grants
execution
f. Field methodology introduction f. delayed to 3093 ; becoming part
workshops of field study process
3. Monitoring g. delayed to 3093, linked to

grants signing

NGO COMMUNITY h. meetings - Nov92 ; Apr, May93
2. Consultative committee

1. Major studies

- NGO needs assessment - completed - Decgz

- Partnerships - completed - Feb$3 i

- Networks/consortia !- completed - Feb93 il

- Trainling provider assessment - compieted with HRDA squy-NovBﬁ

j. Workshop/seminars j.

- Project design/proposal Wtg - completed ARug92 (14 participants
Jan93 (16 participants) ; one

- Rapid Rural Appraisal session delayed to 3093

' Stagiaire - trainers - completed Apr93 (21 participants)

- 6 participated in current
workshops

Data bank development k. consultant databank - 0ct92
~ NGO consultant databank Nov92

'. Other Y. 25 stagiaires - CESAG prog. mgmt
course - NGO databank & AJAC
feasibility study - June 93

* per Kork Plan 2/
/9
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Activities Planned %

Results

3. GRANTS MANAGEMENT
. a. Finalize, initiate grants a. manual submitted - Feb 93
management system resubmitted - June93
b. finalized initiated grants b. initiated with logical
monitoring system framework/M&E activities-June 93
1ST CYCLE GRANTS c. field reviews, Aug - Sept92
- reports/recs to CNP/AID - Oct92
c. Signing lst cycle grant - provisional NPC/AID approval -
agreements Nov92
- NPC field visits - Dec92
- AID Env Assessments conducted
Feb93, approval Mar93
- NGO redimensionnement/Nov92-Apr9y3
- NGO budget negociations - Apr93
- NGO Financial Certification ;
submitted Feb, May93 ; approved
May93
- 4 grants agreements signed -
May93
d. Quarterly Financia disbursments |d. 10 disbursments - June 93
e. Monitoring reports e. delayed to 3Q93
2ND CYCLE GRANTS
f. Review/modify selection process f.field study approach modified -
Jan93
- Fin/budget anual tools modified -
Mar93
- NPC/AID approval process proposed
modif - June93
g. Receipt of proposals g. 55 proposals received by Nov92
close date.
MICRO
h. Preliminary proposal selection h. 3 of 9 proposals for field study
Jan93
L. Field studies i. completed - Mar93
j. AID env assessments j. conducted - May ; appr - June93
c. Final selection k. delayed to 3093
Grants signed 1. delaygg to 3093
MOYEN m. all activities delayed to start
. 2n§upalf93 L
MACRO n. all activities delayed to start

2nd half93

t per Hork Plan

3/



HINRRT §/93

Activities Planned * -

Other i USAID waivers for Intl NGOs one
| denied Mary3 ; one approved
' Juned3
: activities associated with
compliance to CIB 92 - 7
-- translation of key standard
provisions - Mar$3
-- memorandums of neg - Mar -
May93

manual submitted - Feb 93,
resubmitted - june93

Finalize initiate grants
monitoring system

initiated with logical framework/
M&E activities - June 93

t per Work Plan

4/



TABLE 2

RESULTS/STATISTICS ~ CONTACTS

JULY 92 - JUNE 93

Q93 TOTAL
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'—L
D
ol
2}
)

(O]
[}
o
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UsAlD 19 11 14

GO HPC £ = K. ? 24

h

R
o
=8
~J
8V}

HGO ASSHASSIE 31 61 2

I
OTHER CIMGL)
COMEULTANTS . _ i )
) ) 45 24 ek 29 126
OTHER FROJECT
ETC. ..

L)
e
o

Din)
15

TOTAL 93 124 112




RESULTS/STATISTICS - TRAINING PROG)

TABLE 3

AS OF JUNE 1993

AMO
nHo

LOGIC TOTAL
PROJECT DESIGN GRANTS | H & E
RRR FRAKEHORKI PARTICIP
PROPOSED HTG FIN/ADH
HRY |AUG |JAN | APR (APR.93 | JUNE |JUNE 93 %
92 1 92 | 93| 92 93
HGOs
# ORGANIZATIONS! 5 | 43 | 15 | 3 § a 4 6o
# QUTSIDE DKR 2 4 4 i 3 2 4 i8 26y
TRNG, ORGe/
- i 2 K] - - - 6
STAGIAIRES
COLLAB, INST - i 4 - - - 2 4
TOTAL PARTIC, | 15 | 15 | 1e | 4? 10 5 8 9
(INCL, STAG.)
- # HOMEN g 2 3 3 i i 3 14 15%
- OUTSIDE D¥ 40 44y

®

T07AL 46 DIFFERENT NHGO:
4 (%) SUPERIEUR QU EGAL A
12 (2o
32 (624

PARTICIPRNTS
3 PROGRAMS
2 PROGRANS
{ PROGRAN

Y,
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TABLE 4. FIRST CYCLE MACRO GRANTS

CRGANIZATICN PROJECT TITLE DOMAINE OF INTZRVENTION Z0XE AKOUNT
Projet de développment Développenent institution-
CES institutionnel et comnunzu- nel, Rgriculture, Gestien KK/ Kafrine 521,21
taire des GIZ de |'tatente de | ressovrces naturslles {130.310.329) FCF&
Kganda

Projet d= formaticn psur le
ARAT développerent aqricole et Agrictulture - formation Fatick/Gassas
d'appul institutionnel

§ 342137
{ €5.534.315) KCFA

Projet de promation dzs ¢ Agriculturs, gastion
CLRITAS ¥X sacteurs ressources naturelles - Kaolack/Patick | § 901,201
formaticn (225,300,210} PCFA
NCHY Projet de développement rural | Agriculture, formation, Thiés § 469,021
intégré de Dzl Diam santé {117.255,192)

AJAC Projet de production de sésame | Aqriculture Kolda/Sedhiou
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TABLE 6

COMPARISON OF RESULTS (THROUGH JUNE 83)

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES

EOP OBJECTIVES
(8 YEARS)

PLAN
JAN-JUNE 93

ACTUAL
JAN-JUNE 93

CUMULATIVE

1
|
\

B. Purpose Level

Indicators

B.1 {See also C.3) - 30%
of community activities
become self-sustaining
by BOP

8.1.1 Baseline data on
sustainability
documented on all signed
grants

B.1.1 Baseline data
needs, indicators
identified for all
signed qrants

B.1.] Raceline data
needs indicators
identified for all
signed grants.

B.2 (see also C3) 50% of
assisted conmunities
plan and carry out new
activities by EOP

8.2.1 Baseline data
needs indicators
identified for all
signed qgrants

B.2.1 Baseline data
neads indicators
identified far all
signed arants

B.3 (see also C2/5) NGOs
assisted under project
plan, design and carry
out development
activities funded by
USAID or other funding
sources

8.3.1 Results/
recommendations of needs
assessment analyzed with
cons committee and
action plan developed

8.3.2 Institutional
strengthening action
plans dev with Ist
review grants recivients

B.3.3 Conduct 6 months
impact evaluation of 2nd
project design/oroposal
writing seminar

|
l

B.3.1 Study analveed by
con. comm @ inouts
included in €Y I11
Workolan

B.3.2 Baseline data
needs. indicators
identified for all
signed oranfs

B.3.3 6-month evaluation
of 2nd oreiect desian
proposal wto seminar
comeleted

R.1.1 Studv analvred b¥

ron. comp ¢ inents
included in CY 117
Hortnlan

B.3.2 Raceline data
needs. indicators
ideptified for all
signed crante

8.31.3 24176 reportine
arganizations rordncted
staff trainine on
vorkshon tools ¢ hudee!
development and rzoid
rural annraisa!
technigques most useful,

!
14

L o e —
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TABLE 6

COMPARISON OF RESULTS (THROUGH JUNE 93)

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES

EOP OBJECTIVES
(8 YEARS)

PLAN
JAN-JUNE 93

ACTUAL
JAN-JUNE 93

CUMULATIVE
JULY 91-JUN 93

5.4 (sen alse C.1)
Established
callaberative
sartaerships and working
relationships between US
?Vds and local NGOs and
KGO zsscciations

2.4.1 Feconmendations of
partnership studies
utilized in strategy
veview/year 3 work plan

B.4.1 Recs of
partnership study
utilized in strategy, CY
YT wark plan

B.4.1 Recs of study used
in strategy CY II1 work
plan

B.5 {cee also C.4/6)
Strengthensd KGO/PVC
service organizations
respanding to needs of
nenber %05s/FV0s

8.5.1 Resulis/
reconaendations of NGO
network study analyzed
¥ith consultative
comnittee and actien
plan developed

B.5.1 Recs to cons. comn
 inpule used in CY I1]
work plan

.5.1 Recs to cons.
comn; 1nputs used in CY
1T work plan
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TABLE 6

COMPARISON OF RESULTS (THROUGH JUNE 93)

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES

EOP OBJECTIVES

. PLAN
JAN-JUNE 93

ACTUAL
JAN-JUNE 93

CUMULATIVE
JULY 91-JUN 93

(8 YEARS)
C. Quitput Level
Indicators
C.1 {see also B.4 Up to
£ Us PVO/ECGO
cellaborative subgrants

fundad to further
institutioral
relationships through

joint activities

.2 {sezalso C3; C.5)
75 130s receive training
and T4 for improved
planning, financizl
nanzgenent, project
design, nonitering,
evaluation and
inplementation capacity

.1 Partnership
propesals in 2nd cycle
grant review recelve
priority consideration

€.2.1 - 13 persons
trained in rapid rural
appraisal

€.2,1 - 15 persons
trained in inzt
diagnasis

€.2.5 - 7 persons
trained in financial
certification

C.2.4 - 15 KGO/ persoanel
trained in project
design and proposal
¥riting

€.2.5 - 9 gqraat
reciplents receive
training on financial
nanagement

.1 Partnerships in
pacro propesals ; in
process of review

€.2.1 14 persons (13
¥30s, ! cons trained) in
RRA

€.2.2 Training delayed
te CY III

€.2.3 Training delajed
te €Y III

.2.4 16 persons (15 KGO
1 trng inst) trained in
project design and
proposal utg

€.2.5 19 persons/HGOs
trnd in grants Finfadn

mant

C.1.4 Partnership
propesals in 2nd cycle
upder revie

C.2.1 25 persens (14

K60s, I UV, 7
consultarts) trained in
ARa

C.2.2- 7 persens
{consultants USU)
trained/used inst diag
€.2.3 - { persens
(consultants, USU)
trnd/used financial
certification

C.2.4 - 45 persons (43
§G0s, 1 USAID, ' ‘trag
inst) trained in project
desion and prop wtg

€.2.5 10 persons/HGos
trnd in grants finfadm
ﬂ?ﬁt
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EOP OBJECTIVES
(8 YEARS)

PLAN
JAN-JUNE 93

ACTUAL
JAN-JUNE 93

CUMULATIVE
JULY 91-JUN 93

C 2.6 9 persons {5 1iG0s,
4 U5¢) trnd in
Honitoring & Evaluation

€.2.7 18 persons (39
¥G0s, 7 USU, 1 USAID, ]
HPEF,) trnd in logical
framesork

C.2.8 34 participants
{ll ¥G0/benaficiaries,
3 local adm, 10
USU/NPC/AID) in reglanz

pilot on collaborative
nonitoring of
develepnent activities

€.2.9 15% of
participants female

€.2.6 9 persens (5 NGOs,
4 USU) trnd in
Honitoring § Evaluztion

C.2.7 18 persons (9§ KGO,
7 Usy, | USkiD, 1 KP:R,)
trnd in legical
framework

€.2.5 34 participants
(11 K80/bereficiaries,
13 local adm, 10
USU/NRC/RID) in regional
pilot or cellaborative
monitoring of
development activities

C.2.9 15% of
patticipants fenale

C.2.10 44% participants
baced outside Dakar

C.3 (see aiso 5.1/2) Up
to 20 larger subgrants
and 20 wicro subgrants
awarded to §GOs and,or
5 to assist 70-158
COEmLult Level qroups
for sustainzble
productive :Ctl'lLlE:
focused on agriculture,
natural resource
managenent, micro and
srall scale enterprise
support, prirary health
care and family planning

€.3,1 Up to 11 new
grants approved /
reading

€.3.1 Increase of up to
15 community
crqanizations
participating

C.2.10 <48 participants

based outside Dakar

C.3.1 ¢ macre grants
signed, | pending ; intl
org waiver/moyen
rejected ; 3 micro
LOJLsional st appr

€.3.2 311 qroups at

startup of 4 macro

grants

€.3.3 9295 participants,
§0% female in 311 groups

€.3.1 4 macro grants
signed, | pending ; intl
org waiver/mayen
rejected ; 5 micro
provisional USE appr.

€.3.2 311 groups at
startup of ¢ macro
grants

€.3.3
60%

3 9895 participants,
female

in 311 groups
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TABLE 6

COMPARISON OF RESULTS (THROUGH JUNE 93)

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES

EOP OBJECTIVES
(8 YEARS)

PLAN
JAN-JUNE '3

ACTUAL
JAN-JUNE 93

CUMULATIVE
JULY 91-JUN 93

€4 [sesalso B.5, C.6)
Strengthened 530
consortia and
associations providing

i

125 u"s/rﬂc0"'°ndatlcn.
¢f 560 netwark study
analyzed with
I

a3

C.4.1 Recs ic cans, coma
inputs uged in CY 111
work plan

€.4.] Recs to cons,
inputs used in CY 11!
work plan

CORRn

imereved services te aneultative zamnittes
their members and acticr plan
geveloned
0.5 {se2also B3 C2) C.3.1 - 7 traimng C.5.1 7 stagiairss used £.5.1 5 training
Lecal training institicn staglaires far | in project design organizations (7
institutions develep deceptralication of propasal wtg courss ; 3 stagiairez) invelved in
capaclty o provide treining activilies stagialves used in RA4 develaprent/esecution of
reguived tralning to new pragrans for USY
NGOz
C.5.2 continued derand €.5.2 continued demand
equal to or greater than | equal to or gqreater than
capacity for trng capacity for trag
programs (project programs {project
design, MiRP) design, HARP)
.6, {See also B.5 ; C.6.1 NGO and consultant | C.6.1 KGO and consultint
C.4) HGO/PVO monitoring nanual data base manual datz base
technical resource and available. available
information systens in
place and functicaing
6

26
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10.

11.

12.

13.

TABLE 8

PROCESSUS DE SELECTION DES SUBVENTIONS
PROPOSE POUR RESPECTER
LES OBLIGATIONS DU C.I.B. 92-7 (*)

Approbation des critéres de sélection (3/9)

Date de cldéture de réception des propositions

Revue préliminaire du COMIA et décision concernant les

études de terrain

Etudes de terrain par 1'UA (Impact. DIP. CF)
Etude environnementale par 1'AID (TER)
Dérogation de 1'AID pour ONGs internationnales
Revue finale du COMIA et décision/recommandationn

Rapports de synthése au CNP/AID (marra-via réupion CNP

{micra/moven - ? semajnac

{3y CNP vour redeter

Redimensionnement Projet/négociations du bhudoet UA/ONG

Mémorandum de négociation avec dossier accord de

subvention a 1'AID
Approbation mémorandum de négociation par 1'AID

Signature accord de subventions UA/ONG.

28
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LISTE DES MEMBRES DU COMITE CONSULTATIF

MONSIEUR BABACAR GUEYE

MONSIEUR MAMADOU NIANG

MONSIEUR YOUSSEF BA

MONSIEUR MAMADOU DAF

MADAME AMINATA SOW FALL

MONSIEUR ABDOULAYE NDIAYE

MONSIEUR BOUBACAR FALL

MADAME CAROLINE BAKKEER

MONSIEUR BOUBACAR DIOP

MADAME ANNA MBAYE

ANNEXE 1

CECTI - BP 6112 -D A K AR

I FAN
UNIVERSITE CHEIKH ANTA DIOP
DAKAR

ADF

8¢ HLM GIBRALTAR

BP 7513 DAKAR-MEDINA
DAKAR

GADEGC
N° 14 RUE 4 DERKLE
BP 2622

DAKAR

CAEC
HLM FASS PRILLOTE - IM. 7
BP 5332 POSTE FANN
DAKAR

I SADE

IMMEUBLE ABDOUL AHAD MBACKE
AVENUE ABDOULAYE FADIGA

BP. 3527

DAKAR

RESEAU 2000
BP 5561 DARKAR-FANN
DAKAR

UNIFEM/PNUD
IMMEUBLE FAYCAL RUE PARCHAPPE
DA KAR

ANAFA S/C CONGAD KM 1
AV. CHEIKH A. DIOP
DA K .R

PNUD
IMMEUBLE FAYCAL RUE PARCHAPPE
DA KAR



I1. Définjition - Constitubtion

ouand nous parlons ds Comité Consultatif, nous pensons a un groupe
de personnes, ayvant une préoccupation dans le domaine du
renforcement institutionnel, et prétes a véfléchir bénévolement
avec ]'UA pour 1'aider a élaborer un programme apte a générer un
impact réel sur les ONGs et leur capacité a concevoir et exécuter
des programmes pour elles et les grouvements qgu'elles appuient.

Le Comité devra donc

- maintenir un contact direct avec les *ONGs ou les représenter,
- mettre & la disposition de 1'UA, des informations qualitatives

sdur les ONGs et leurs besolns spécifiques en matiere de

formaLlon/apDu1 institutionnel,
- identifier les ressources cb potentiea alités disponibles.

I11. ROle ct responsabilité du Ccomité Consultatif

)

- Travailler avec 1'UA sur le processus d'identification des
besoins en formabion des ONGs, des organisations prestataires de
services et les instituts de formatlon.

- nider 1'UA a finaliser son programme d'appui institutionnel.

- Donney des conswils, avis et suagestiens sur des programmes,

procédures, méthodoloulces ot mécanismes o metbre en place.

- Paire des recommerdations a 1'UA sur le processus de

recrutemwlt d'analyse, d'élaboration de critéres de sélection
sarticipants aux séminalres, sympasia etc.

pouy leg

- Rapprocher 1'UA de consultanis, personnes reisources el
ipstituts de formation aptes a développer des modul es pour les
oncs, et donner des avis par rappeorl aux programnes des

e
organizmes prestatalves de services el aux instituts de
formation.

- méfléchir avee 1'UA sur les perspectives des ONGs et leur
dynamlque de développement.

- Jouer un role dans 1'évaluation desg programmes de formation mis
en plzce par 1'0UL et dans le réaménacement du programme d'appul
inotitutionnel, & partir des résultats obtenus.

V. Composition du Cemité Consnlbatil

—4
<

- 4 yeprésentants de la comsnunauté des OHGs dont 1 non membre
du CONGAD et au moins 1 en dehorgs de Dakarv

- 2 yeprésentants d'organisations prestataires de services ou
d'instituts de formation

- 2 intéressés dans le domaine du développement en aénéral
- 1 vreprécentant de 1'Unité d'appul
Ce Comité devra comprendre au moins 2 fenmes.


http:17am6nagem.nt

3

Tous les membres devront avolr une expérience asseg large et
prouvée dans le domaine de la formation ou é&tre préoccupés par
1'émergence d'ONGs techniquement aptes et solides au plan
instutitonnel et organisationnel.

V. Fonctionnement

Ce Comité devra désigner un secrétariat pour assurer la
documentation de toutes lesg séances de travail et le compte-rendu
des contacts et realisations effectués.

Durant la Premiére année, le Comité se réunira une fois par mois
pour 1'élaboration des plans d'action et stratégie.

A partir de la deuxiéme année, les réunions seront trimestrielles.

Le bureau pourrait é&tre renouvelé tous les 2 ans a partir de
l1'évaluation des résultats obtenus.

L'Unité d'Appui brendra.en charge les frais de préparation des
réunions et d'élaboration des documents.

Dakar, le 27 mai 1992

z_/()



PROJET D'APPUI AUX O.N.G.
PVO/NGO SUPPORT PROJECT
U.S.A.1.D. PROJECT No. 685-0284
Amitié II1 - Vvilla No. 4332
DARKAR - Sénégal
8.P. 19663 Dakar-Liberté Tel @ (221} 24-03-45/25-67-26

Le Projet d'appul aux ONGs, financé par 1'USAID pour une durée de
8 (huit) ans, a pour objecgif l"'amélioration des conditions de vie
des populations les plus défavorisées a travers des activités
initiées par les populations, en collaboration avec les ONGs.

Le Projet s'appuie sur deux activités essentielles

- La gestion des activités de subvention en direction des
ONG/0OV,

- La mise en place d'un programme de développement
institutionnel devant favoriser a terme 1'émergence d'ONGs
aptes a répondre aux sollicitations des groupements a la base
et plus fortes au plan structurel et organisationnel.

La notion de développement institutionnel s'analyse a un double
niveau :
® Rvec les ONGs : pour les rendre aptes a améliorer leur

capacité & fournir des interventions de qualité el pouvant
étre poursuivies au niveau des communautés de base.

[

-~

* Avec les groupements communautaivres : a travers les ONGs, pour
leur permettre de développer le leadership local et leur
autonomie.

Dans ce cadre, la conception et 1'exécution d'un programne d'appuil
institutionnel avec les hénéficiaires s'avére indispensable, et la
formation a été: identifiée comme une charpente flexible autour de
laquelle les activités pouvaient s'articuler.

L'approche participatiﬁe, pour ]'identification des besoins et la
mise en place des sytémes de procédures implique par ce fait la
contribution des bénéificialres et personnes ressources pouvant
jouer un réle déterminant dans la réussite du Projet.

C'est ce qui explique la nécessité de mettre en place un Comité
Censultatif pour conzeiller et assister 1'Unité d'BEppui dans sa
stratégie de mise en place d'un programme gqui réponde aux besoins

et préoccupations de la communauté des ONGs.



PROJET D'APPUI AUX O.N.G.s
PVO/NGO SUPPORT PROJECT
USAID PROJECT No. 685-0284
Amitié III - Villa No. 4332
DAKAR - Sénégal

B.P: 10.668 Dakar-Liberté FAY No, 221 25 91 4¢ Tél ¢ (221) 24 03 45/ 25 67 26

I/

1)

2)

3)

4)

5)

7)

LISTE DES RAPPORTS FOURNIS PAR
LES CONSULTANTS A L'UA

ANNEXE 2
— DEVELOPPEMENT DE METHODOLOGIES

Méthodologie de recueil de données et d'étude d'impact sur les
bénéficiaires.

Par : Mme Ndeye Coumba FALL
Mr Socé SENE
Mai 1992

Test de méthodologie de diagnostic institutionnel

Par : Maty NDIAYE
Aolt 1992

Mémorandum de recommandations diagnostic institutionnel des
ONGs, lére rotation des subventions (utilisation du diagnostic
institutionnel participatif).

Par : Maty NDIAYE
Octobre 1992

Rapport d'activité sur le développement de la méthodologie de
certification financiére et formation du personnel.

Par : ACA
Avril 1992

Rapport sur 1'atelier de formation organisé pour le personnel
de 1'Unité d'Appui sur l'utilisation de la méthodolofie de
diagnostic institutionnel et certification financieére.

Par : Maty NDIAYE
Juillet 1992

Développement d'outils d'analyse budgétaire et financiére de
projets.

Par : El Hadj DIAO
Février 1993

Formation sur 1'utilisation des outils d'analyse budgétaire et
financiére des projets.
Par : El Hadj DIAO

Juillet 1993

A



1Y/ - COMMUNAUTE DES ONGs / ETUDES

7) - Etude sur les besoins en formation et en appui institutionnel
des ONGs du Sénégal.

Par : Ousmane NDIAYE
Ousmane KEBE
Décembre 1992

Résumé traduit en anglais : Training and institutional
development needs of NGOS in Senegal (June 1993)

8) - Etude sur le développement des réseaux dans la communauté des
ONGs au Sénégal.

Par : Abdou Salam FALL
William BOOTH
Février 1993

Résumé traduit en anglais : B study on the development of
networks in the NGO community in Senegal.

9) - Etude sur le partenariat des ONGs au Sénégal .
Par : Sidy Mohamed SECK
Yeshica weerasekera

Abdoul El Mazide NDIAYE
Février 1993

Résumé traduit en anglais : A study on partnerships among NGOS
in Senegal” (APEC / February 1993)

IXII/ - ONGS BENEFICIAIRES DE SUBVENTION : RAPPORTS

10) - Evaluation du projet sésame de 1'AJAC/COLUFIFA.
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26 14 Nov OIS Projets intéarés i ..-‘;griculture Seint-Louis [G6roupenents 897 264 232 [ sen ONG
92 développenents Education non | Thies Dakar
villageols Formelle Kaclach
25 |4 Nov  [ADEF Programme Africain des | Education Dakar Jf:unes 61 600 000 fSen |ONG
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I"Education (Pave)
26 14 Nov  [Aide Action Projet d'appui av Santé Dakar 176 000 000 [ Int  [OKG
92 progranmie national de
planification faniligle 4 1
27 15 Nov FIRDI FIRD Plan d'actions Aariculture Saint-Louis !Populations 595 364 000 | Sen
92 1993-1957 U LS R S R e
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OJET D’APPUI AUX ONGS
0/NGO SUPPORT PROJECT

Amitié III -

B.P.

villa N°
10668 Dakar-Liberté

4332

LISTE DES PROPOSITIONS DE FINANCEMENT RECUES (MOYEN). .

TROISIEME CYCLE DECEMBRE_ 1992

ANNEXE 4
Date Organisation Titre document Donaine Lone | Cibles Hontant |Obs
[Réceplion | d’interv, FCFA
18/12/92  {Action pour e Projet d'appul au PROGES Agricullure {Xolda Comités inter- { 49.650.750 {Sen | ONG
Développenent Intéaré |dans le plan de gestion de |GRH villageois de
et la Formation (ADIF)|1'eau dans le vallée de geslion de
ex ADISE Nguindir - Départenmenl de 'eau Fenmes
. PR PESTORURRNEN SEdhjou
21701/83  |CARITAS Diocésaine de |Intemsification de 1'action |Hydraulique |Vamba Population 44,491,524 [Sen | ONG
lambaccunds de la CARITAS Diocésaline de |villageoise
lambs en matiére (GRN)
Ao b |4 vdreulique villageoise _ —
01703763 iCarefour Soliaarité Projet de promotion des Formation kolda Population 45.825.000 [Sen
Inter-Villsgeoize ce | pepulations du Manboua - Santé
I'Arrondissenent ge Palin flevage
D800 (CERVAD T VTN (10,2 N S
09/03/%3  [Fédération des Froeranme trienngl de aericulture {Louge Population 31.804.938 {Sen
Assoclations Paysannes | développement 1993/19%
de Lousz (FrPhl)
19/02/93  {FONGS Frogranme d'éducation formation Toutes | ONG membres 38.637.500 | Sen | ONG
clvigue & |'intention des les
leaders des associations régions
13704753 IUnion Naticnzle des | Projet intéqré pour le Bangue Diourbe [Population 16,880,000 | Sen
Coopératives Agricoles | développenent rural villageoise |l
{unca) (solidarité communautaire
| 9 Hdiazne Hbounbi)
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