
PROJET D'APPUI AUX O.N.G.
 
PVO/NGO SUPPORT PROJECT
 

USAID PROJECT No. 685-0284
 
Amiti6 III - Villa No. 4332
 

DAKAR - S6n6gal
 
B.P: 10.668 Dakar-Libert6 FAX 11o. T61 25 67 26
221 25 91 49 : (221) 24 03 45/ 

ANNUAL REPORT
 

JULY 1, 1992 - JUNE 30, 1993
 

USAID PROJECT -N° 685 - 0284
 

CONTRACT N' 624-0284-C-00-1042-00
 

PREPARED BY
 

MARY ANN ZIMMERMAN
 

CHIEF OF PROJECT
 

DATE AUGUST 1993
 

4 " m 



ANNUAL REPORT
 

JULY 1992 - JUNE 1993
 

TABLE OF CONTENTS 	 Pages
 

01
I. 	 INTRODUCTION 


II. 	 PROJECT ACTIVITY STATUS 01
 

A. Key Activities Planned/Accomplishments 	 01
 

-	 Program Management 02 
-	 Institutional Development/Training 03 
-	 Grants Management 04 

B. 	 Progress Towards End-of-Project Objectives 06
 

C. 	 Problems Encountered/Actions Taken 07
 

D. 	 Conclusions/Recommendations 08
 

E. 	 Plans for Contract Year III 09
 
(July 1993 - July 1994)
 

III. 	FINANCIAL/ADMINISTRATIVE REPORT 10
 

A. Financial Review 	 10
 

B. Administrative Review 	 12
 

TABLES
 

1. 	 Key Activities: July 92-June 93
 
2. 	 Results/Statistics -


Contacts: July 92-June 93
 
3. 	 Results/Statistics - Training
 

Programs as of 30 June 1993
 
4. 	 First Cycle Macro Grants
 
5. 	 Statistics - Grant Review Cycles
 
6. 	 Comparison of Results (Through June 93)
 

with Logical Framework End-of-Project Objectives
 
7. 	 Training Results:
 

Participants as of 30 June 93
 
8. 	 Proposed Grant Selection Process
 

per CIB 92-7 Requirements
 
9. 	 Sommaire Plan d'Action -


Calendrier An III du Contrat:
 
Juillet 1993 - Juin 1994
 

10. 	 Actual Budget Results:
 
Action Plan Period January-June 1993
 

11. 	 Level of Effort Analysis
 



ANNEXES
 

1. Consultative Committee Membership/Fonctionnement
 
2. Reports Produced by USU
 
3. List of Proposals Received: 2nd Cycle
 

4. List of Proposals Received to Date: 3rd Cycle
 



ANNUAL REPORT
 

JULY 1992 - JUNE 1993
 

I. INTRODUCTION
 

The PVO/NGO Support Project is an 8-year project funded by

USAID. Initially a $15 million project, project funding is in the
 
process of being increased by $6 million to a total life-of-project

funding of $21 million, in response to 
the high demand for project

assistance received since project startup. The overall program

goal, based upon the USAID country program strategy plan (CPSP), is
 
to improve the standard of living of poor Senegalese. The specific

project purpose is to enable 
local NGOs, NGO associations and
 
community groups, alone or in collaboration with US PVOs, to plan,

design and implement sustainable development activities.
 

Project implementation 
started with the signing of a 5-year

contract between USAID and New TransCentury Foundation (NTF) in
 
mid-July 1991. The project management unit, the Umbrella Support

Unit (USU), began operations in September 1991. The USU currently

has a staff of 20, 8 professional and 12 support staff, an increase
 
of 6 made during the last half of 1992.
 

This report covers the period of Contract Year II (July 1992 -
June 1993). During this period the project moved from a startup

phase into full operations. Planning for this period was contained 
in two work plans: the second half of the calendar year 1992 work
 
plan/budget, the results of which were contained in the July-

December 1992 Semestrial Report, and the 6-month January-June 1993

work plan/budget, partially reported against in the 1Q93 Activity

Report.
 

This report format starts with a discussion of project

activity status: key activities, progress towards end-of-project

(EOP) objectives, problems encountered/actions taken, conclusions/

recommendations, plans for upcoming year. followed by
It is the
 
financial/administrative report.
 

II. PROJECT ACTIVITY STATUS
 

A. Key Activities Planned/Accomplishments
 

During Contract Year II (July 1992-June 1993), the Project

moved into full operations. Systems and methodologies developed

during the first 
year started to be fully utilized. The first
 
round of grant selection/execution was completed. The Consultative
 
Committee, to advise the Project in the key area 
of institutional
 
development, became 
active. Three major baseline studies: NGO
 
institutional development needs NGO
training assessment,

partnerships in Senegal, NGO networks/consortia in Senegal, were

completed and their results used 
in programming for the NGO
 
community. The year ended with the implementation of the 18-month
 
management evaluation of the Project.
 

A summary of the key acti-'ities planned during the year and

the results achieved is contained in Table 1. Key Activities: July

92-June 93. These results are discussed below by the three major
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functional areas 
of the Project: project management, institutional
 

development/training, and grants management.
 

Program Manaqement
 

Key approvals received during the year 
 included the

provisional approval by USAID/NPC (National Project Committee) of

6 grants during the first cycle of grant reviews. Grant agreements
 
were signed for 4 of the 6 proposals. Another is in final stages

of revision before a grant agreement is signed. The final document
 
was eventually rejected because the international NGO submitting it

did not receive a waiver from USAID to receive 
funding.
 

In addition, the Project financial/administrative manual and

personnel procedures manual received USAID approval. 
Modifications
 
were submitted for the grants management manual; approval is
 
pending.
 

Project reporting was complete and 
on time. The 6-month work
 
plan/budget was approved.
 

Staff expansion, during the last half 
of 1992, from 14 to 20
 
persons required significant effort in recruitment and training.

Three program staff, hired in July, 
were trained immediately in

field methodologies and participated in the first 
field studies.
 
Support staff members were added between September and the end of
 
the year.
 

The 18-month management evaluation, internally led by USAID
 
and the NPC, took place in May 1993. The evaluation team consisted

of an external consultant and representatives from USAID, CONGAD,

and MFEF (the Ministry of Women, Children, and Families). Results
 
of and recommendations from the evaluation are being currently

being considered by USAID and the NPC.
 

Collaboration and decentralization efforts focused in two
 
regions: Kaolack and Fatick, where 3 of the 
 first 4 grant

activities 
are based. NPC members with USU staff met with local
 
government officials, 
 NGO and beneficiary representatives in
 
December to start the collaboration 1orocess. In June all 
parties

were again represented at a pilot workshop 
of collaborative
 
monitoring of development activities held in Kaolack.
 

Over the year, USU staff had nearly 400 meetings/contacts withUSAID, GOS/NPC, NGOs, and others (including consultants, other
projects, etc). Contacts were slightly higher in the 4Q92 and 2Q93
where activities related to the close of receipt 
of second cycle

grant proposals and finalization of first 
round grants were

concentrated. The total contacts by quarter are found in Table 2.
 
Results/Statistics - Contacts: 
July 92-June 93.
 

USAID has made the decision to add $6 million to total Project

funds (totalling now 
$21 million) in recognition of the high level
 
of demand for Project support and the Project results to date.
 
While the vast majority of these funds will 
go to activity grants

for NGO development activities, other funds will 
be allocated to
 
institutional development and some 
Project management activities.
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Institutional Development/Training
 

For NGO grant recipients, Institutional Development activities
centered on strengthening NGO capability in 
project management. A
three-day workshop on 
grants financial/administrative management
was designed and held 
for the five first cycle grant recipients.

The workshop was based on the grants management manual recently
developed; inputs received
were 
 from the NGOs on possible
revisions/clarifications that could be included in revisions to the
manual. These inputs 
were used for the revisions to the manual
submitted to USAID in 
June. A similar workshop will be held for
all future grant recipients with the signing of 
 their grant

agreements.
 

In addition to participation in the pilot regional
collaborative workshop on development activity monitoring, four of
the five grant recipients also participated in two newly developed

three-day 
 -.- and
workshops on ,nitoring evaluation and the
development of a logical framework. 
 These workshops resulted in
clarification and strengthening 
of the NGO project documents
through better identification of indicators 
to be used in project

monitoring and 
baseline information needed to 
be gathered as
project activities start. The monitoring and evaluation 

the
 
and
logical framework workshops will be required of all 
future grant


recipients.
 

While individual institutional development work plans were not
yet developed for individual grant recipients due to the delay in
signing grant agreements, technical assistance 
was provided both
during the redimensioning of 
projects before grant agreements were

signed and afterwards with project startup.
 

For 
the broader NGO community, the three key accomplishments

of the year were the initiation of the Consultative Committee
activities (Annex I. Consultative 
 Committee Membership/
Fonctionnernent), the completion of 
three major studies by the USU
and participation in 
a fourth (Annex 2. Reports Produced by USU),
and the introduction of stagaire-trainers to assist in execution of
 
training workshops.
 

The Consultative Committee 
reviewed key project documents
(strategy, work plans, study results/recommendations) and provided
inputs for the improvement of Project institutional development
activities. 
 Their emphasis on sustainability of activities

dissemination of results are reflected in Contract Year 

and
 
the 
 III
 

work plan.
 

The three major studies conducted by the Project during 
the
 
year were:
 

- NGO institutional development training needs assessment 

NGO 
 needs must include more than just training.

Financial support for non-development activity 
related
 expenses can be justified. Efforts 
to help reduce

constraints NGOs face 
are also important.
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- NGO partnerships in Senegal
 

Partnerships develop 
gradually out 
 of collaborative
 
relationships. 
Many NGOs 
are wary of them because they
often 
get formed as an unequal relationship 
to have
 access 
to donor support of a development activity rather
than to achieve results in 
a mutual sharing/transfer of

knowledge, expertise, etc.
 

-
NGO networks and consortia in Senegal
 

Networks are primarily small and informal, developing out
of The same NGOs may be
 
a shared need for information. 


members of 
multiple "networks" with similar/overlapping

objectives. Financial 
 difficulties 
 have led some
networks/consortia 
to function as NGOs seeking grant
funding 
to conduct development activities. is
There 

strong support of network/consortia concept.
 

In addition, assistance was given to the training institution needs
assessment conducted by the 
 USAID Human Resource Development
Assistance project (HRDA)
. The study identified a number ofpotential collaborators 
 for the Project in providing future
 
training workshops.
 

Each of 
these studies provided a data base of 
information 
on
the NGO community in Senegal. 
 This information will be included as
part of an 
automated data base being developed. Summaries of
three studies conducted by the USU are available in French 
the
 
and
English. The results of 
these studies were used in 
the update to
the project implementation strategy through July 1996.
 

Three workshops 
were held during the year for the NGO
community: two on project design/proposal writing and one, newlydeveloped, on rapid rural appraisal techniques (HARP). A total of45 persons have now attended the project design workshop which hasbeen offered three times. There were 14 participants in the MARPworkshop. Two 
stagaire-trainers 
were used to co-animate
project design prop ,sal 
the 

writing workshop; three stagaire-trainers
co-animated the HARP workshop. Overall statistics forparticipation in training programs is contained in Table 3.Results/Statistics 
- Training Programs as of 30 June 1993.
 

Grants Manaament
 

For grants management, this year involved the finalization and
execution of 
the grants system, from selection of first round
recipients, 
 to redimensioning/negotiation 
 of final project
documents, to signing and execution of the first grant agreements.
 

The first cycle of grant activities involved internal 
review
of 21 macro grant proposals (grant requests over 
$200,000) of which
8 were selected for field study. 
Field studies included intensive
(approximately 
1 week 
 for each proposal) beneficiary impact
studies, using rapid rural 
appraisal (MARP) techniques, and equally
intensive institutional diagnoses/financial certification reviews.
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Based on the results of these studies, six of the 8 proposals

were provisionally selected by the NPC/AID for financing. 
One was
 
later disallowed by USAID because a waiver was not approved for the
 
international NGO to be eligible for funding. USAID 
conducted

environmental assessments of 
the remaining proposals. Grants for
 
4 of the 5 remaining proposals were signed at 
the end of May. The
 
first quarterly funding disbursements were made in June. The fifth
 
grant is expected to be finalized during the 3Q93.
 

Funding for the 
 first four grants totalled $2,233,600

(558.400.000 FCFA). 
 Recipients were ARAF (Association r~gionale

des Agriculteurs de Fatick), (CRS), Catholic 
Relief Services
 
Caritas/Kaolack, and (NCNW) National Council of Negro Women. CRS

and NCNW are US NGOs; the other two are Senegalese NGOs. The fifth
 
project is sponsored by AJAC (Association Jeunesse agricole de
 
Casamance) a Senegalese NGO. 
Three of the five NGOs are receiving

institutional support monies 
as part of their grants (ARAF, NCNW,

AJAC). This need for this support was identified during the field

studies, and is made on a case-by-case basis to NGOs in their
 
startup or developing phase. Table 4. First Cycle Macro 
Grants
 
provides summary information on these five grants.
 

During this same period, grants management procedures were
 
finalized, approved, and execution started. 
The receipt in January
1993 of CIB 92-7 from USAID led to the addition of an approval by
US.iD of a "memorandum of negotiation" prepared by the USU 
describing all the actions the USLU has undertaken prior to signing
the grant, alcno w:ith the final version of the proposed grant 
agreement for each NGO. 

Before the start :f the second cycle of grants selection a
review of the first cycle was made. A number of modifications were 
made to improve the efficiency/effectiveness of the process. In 
response to the NPC'USJAID priority on beneficiary involvement in
development of project proposals, the order field studies
of was
 
changed to specify that the impact is to be
study first. An

improved budget and finanacial analysis methodology was developed

and added to future reviews. USAID environmental assessments and

approvals of waivers for international NGOs will be sought before
 
provisional approval of grants is requested.
 

The second cycle of grant activities started with the close of

receipt of project 
proposals on 4 November 1992. Fifty-five

proposals were received requesting about $25 million (Annex 3. List

of Proposals Received: 2nd Cycle). Of these proposals, 9 werca
 
micro (under $50,000), 18 were moyen (between $50,000 and 200,000),

and 28 were macro (between $200,000 and 1,500,000). Review of the

9 micro proposals started in January; 
field studies were completed
 
on 3 proposals in March; environmental assessments in May. Final
 
approval is expected in 3Q93.
 

Other second cycle activities were delayed to 3Q93 because of

the time and resources required to get grants signed for the first
 
cycle.
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Through 30 June 1993, 21 proposals, requesting $6 million,

have been received for the third and final 
cycle of grants. These
 
are evenly distributed among micro (8), moyen (6), and macro (7)

requests (Annex 4. List of Proposals Received to Date: 3rd Cycle).
 

Table 5. Statistics - Grant Review Cycles provides a summary
of key information on proposals received by the Project. 
 Over 70%
of the requests have come 
from Senegalese organizations, 13% from

international NGOs, 
and 17% from US NGOs. Almost 60% of the
 requests have been for macro grants (22% 
of the requests have been
for more than $800,000). Twenty-five percent of the requests have
been for moyen grants; 18% for micro grants. Over 50% of the
requests are in the domaine of 
agriculture; between 20-25% of 
the

projects include s-mall 
enterprise development/income generation,

health, or non formal education components. The regions of Dakar

(35%), Thies (24%), and Saint Louis (28%) are 
the most highly
represented. 
The regions of Diourbel (8%), Tambacounda (13%), and

Kolda (10%), the least represented.
 

B. Progress Towards End-of-Project Objectives
 

Table 6. Comparison of Results (Through June 93) with Logical

Framework End-of-Project Objectives provides a synopsis of 
results
 over the period January-June 1993 and cumulative July 1991-June

1993. Overall, satisfactory progress is being made toward year 8
 
end-of-project (EOP) objectives.
 

Results at the output level 
were on target in terms of numbers
of NGOs receiving training 
(48) and the number of community

organizations reached through grant activities (over 300 at startup

of the first 4 grants). The number of grants awarded (5 in first

round) is significantly lower than planned. 
 However, the two

primary factors for this: delay 
in signing of the first round
grants and the need for increased funding for grants have both been
addresed, and by the end of Contract Year III these output

objectives should be on 
track. Partnership and consortia/networks

will start to be handled in Contract Year III.
 

Two additional indicators identified the haveby USU beenreported 
against: percentage of women participants in trainng
activities, and percentage of training activities/participants fromoutside Dakar (issue of decentralization). Because of a lower 
percentage of women than planned in 
initial training programs, a
specific emphasis has been 
made on involving women in training

programs. At the end of Contract Year II, the overall percentage of
 women participants was 15% (vs. the target of however
30%); this

had increased from 10% through 1Q93 to 
20% in 2Q93.
 

Regarding decentralization 
 of training activities, the
addition of the regional workshop on monitoring and evaluation, and
 an increase in the number of from
participants outside 
Dakar

attending Dakar-based workshops have led 
to a 44% participation

rate (vs. the planned 40% objective) of non-Dakar based NGOs

(Table 7. Training Results: Participants as of 30 June 93).
 

At the project purpose level, the regional workshop and
followup activities of the logical framework/monitoring and
evaluation workshops providing
are 
 the data needed to begin
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reporting against the two community level 
indicators listed in the
Project logical framework. Satisfactory progress is being made in
relation to results from institutional development activities with
NGOs. With completion of 
the three major studies (partnerships,

consortia, 14GO institutional development 
 training needs
assessment), the program for the NGO community is being refined and
detailed with the Contract Year III 
work plan.
 

At the USAID program goal level, the initial NGO grant
recipients have identified indicators 
 appropriate for their
projects that will tie into those identified in the Project logical
framework. Reporting against 
these indicators will start in
 
Contract Year III.
 

C. Problems Encountered/Actions Taken
 

Program Management
 

In the area of program management there were two major issues
encountered: staff resources, and 
 clarification of roles/

responsibilities between USAID and the USU.
 

The issue of staff resources had two aspects, both of 
which
were satisfactorily addressed during the year. 
 To enable the USU
 
to better serve 
4-- its role as technical resource to the NGO
community, USAID agreed with the 1992 work plan/budget to increase

staffing from 14 to 20. All 
hiring was done in the second half of
1992. Three program staff -
wee hired: Crn, M4anager T EEa1AGran'ts Manager, AssizTant in Instirzcut:onal Devel opmentTraining.
Suri::ort_staff i-1red Includeci: ACmlnistrative Aszistant/Programs

.ssiszantAccountant, and Chauffeur. In addition, the Dir-ector­Finanze/Admi:nistrtion 
 was absent on medical leave over a total of
4 months during the year. Technical assistance was received fromtwo local NGOs in the area of finance and administration to handle 
the work load during his absense.
 

Regarding the clarification of roles/responsibilities betweenUSAID and 
the USU, the issuance of CIB 92-7 in January 1993 becamethe focus of discussion. Some clarification was received at ameeting between the USAID Project Committee and the USU programstaff in February. This added the requirement of a final approval
by USAID of all grants before USU-NGO signing of a grant agreement,
and the inclusion of 
applicable USAID Standard Provisions 
in the
 
grant agreement.
 

When there was continued delay in obtaining approvals
necessary for signing the 
first round grant agreements, the NTF
President joined the USU staff in 
a series of meetings with USAID
in May. As 
 a result of these meetings, several issues were
 
resolved:
 

in the future no separate approval of financial
 
certifications will 
be needed; the inclusion of this

information in the synthese of the field 
studies sent
USAID/NPC as well as reference to 
this in the memorandum
 
of negotiation provides the documentation needed
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clarification from the Regional Contracting Officer (RCO)
 
on required USAID involvement in the grant selection
 
process (Table 8. Proposed Grant Selection Process per

CIB 92-7 Requirements)
 

clarification of roles and responsibilities between USAID

(focus on monitoring of USU activities) and USU
 
(execution of Project activities)
 

review of and concurrence with USU financial 
management

system and NGO grant budget format by RCO and Office of
 
Financial Management (OFM)
 

agreement on application of 
NICRA on NCNW proposal.
 

The delay in signing first round grant agreements until the
end of May 1993 also caused an approximate 6-month delay in the 2ndcycle of grant selection. These reviews are now planned starting

in 3Q93. The timing of the 3rd (and final) cycle of grantselection will be pushed into 1994. 
 Increase in the efficiency of
the selection process itself should come with the 
modifications
 
described earlier in this report.
 

There was a similar delay in some institutional development
activities. 
An ambitious program of activities is planned starting

in the 3Q93.
 

The high volume of demand for Project support (grants 
-approximately 100 proposals 
to date; institutional development 
-
training, technical assistance and financing) has led USAID to
increase Project funding and to indicate that a 3rd round of grantselection will be held. The increase in Project funding will assure sufficient funds to complete the 2nd and 3rd cycles of grant
selection. It will also 
 provide support to institutional

development activities 
in terms of developing, documenting, and
disseminating training modules 
 in project management and
organizational management as 
well as training a cadre of trainers
to provide these modules in the future to the NGO community.
 

D. ConclusionsLRecomien-dat ions 

The lessons learned over the first two years of Projectexecution have become the base of the updated projectimplementation strategy, as well as the Contract Year !I! Work Plan
and Budget. More definition of 
 the content of the institutional
development program and resources required to achieve the Projectobjectives are given. Targets of Project assistance include NGOgrant recipients, NGO participants in the first project managementtraining module, and a selected number of NGO support organizations

(networks, consortia, training institutions). A tentative listing
of training modules in 
project management and organizational

management have been identified. 
Key issues addressing constraints
 
to NGOs and development activities have been outlined.
 

Clarification 
 has been received regarding roles and
responsibilities between USAID and the 
USU with the planned
reduction in the day-to-day involvement of USAID in USU operations

and increased emphasis on monitoring USU results. In addition, the
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NPC has suggested their increased 
involvement in policy issues
 
related to the Project.
 

The communication base at USAID needs to be broadened through
the more consistent contact 
of Project Committee members beyond
scheduled decision meetings. 
 The USU will work to increase the
quality of documentation of work 
between it and NGO partners as
 
well as with USAID.
 

E. Plans for Contract Year III
 

The Contract Year III 
Work Plan and Budget utilized the
updated project strategy 
to July 1996. It recognizes that
activities, especially 
 in the area of technical
assistance/training, 
must be conducted 
over the entire 8 year
Project life 
 to attain Project institutional development

objectives.
 

The work plan has been developed in a slightly modified form
from that presented previously. 
 The three major categories of
activities 
that are included 
are: NGO Grant Recipients, NGO
Community, and USU Management/External Relations. 
The calendar of
major activities is as follows 
(Table 9. Sommaire Plan d'Action -
Calendrier An III 
du Contract: Jullet 1993 
- Juin 1994).
 

NGO/Grant Recipients 

- Micro grant awards - 3Q93
 
- Moyen grant awards -Q94
 
- Macro grant awaLds - 2Q94
 
- MIS system executon.automation 
 - 4Q93 
- Introductory workshops -quarterly 
- Followup pilot regional monitoring/coordination activity 

- 3Q9', 4Q93, 2094 

NGO Communi t y 

- Consultative Committee 
- quarterly
 
- Workshops
 

-- Project design/proposal writing - 3Q93, 4Q93, 1Q94 
-- MARP - 3Q93, 1Q94 
-- Project management - 1Q94 
-- Strategic management - 2Q94 
-- Financial management - 2Q94
 
-- Training of Trainers - 2Q94
 

- Con rences/Key Issues
 
-- Disbursion of training activities - 3Q93
 
-- Networks/consortia 
- 3Q93
 
-- Partnerships - 4Q93
 
-- Lessons Learned - 2Q94 

USU Management 

- Reports to USAID and NPC 
- quarterly
 
- Work Plan/Budget - 3Q93, 2Q94
 
- Meetings NPC - quarterly
 
- Annual Policy/Strategy Review 
--3Q93
 
- MIS system execution/automization 
- 4Q93
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External Relations
 

- Regional meetings/NPC field visits 
- 4Q93, 2Q94
 
- Project informational brochures 
- 4Q93, 2Q94
 

III. 	FINANCIAL/ADMINISTRATIVE REPORT
 

A. 	 Financial Revieu
 

The results for the 
first 6 months of Contract Year Ii were
included in the July-December 1992 Semestrial 
 Report which
discussed the expenses 
for all of 1992. Three major factors

impacted the 1992 
level of expenditures vs budget:
 

(1) 	The budget assumed that all available grant monies
 
($4,120,000) would be committed by the end of 
1992; in
fact while, approximately $3 million in grant funds 
were

provitionally approved 
in 1992, none were officially.
 
committed.
 

(2) 	The budget assumed a higher level of institutional
 
development (DI/F) activities 
than 	was possible due to
the need to 
devote more internal staff resources tc
 
execute the first round of grant reviews than planned and

due to the timing of certain activities to the execution
 
of grant projects which did not 
occur.
 

(3) 	The budget assumed full staffing; in fact, the USU

operated below the full approved level of 14 though June
 
1992, 
and added staff to a total of a revised headcount
 
of 20 during the second half of 
1992.
 

A 6-month budget was included for the period January-June1993. Out of a proposed budget of $5.1 million, $2.8 million wasactually spent (Table 10. Actual Budget Results: Action Plan PeriodJanuary-June 1993). The prima- cause for the reduced expendituresvs plan was the delay in signing of the initial first round macro
grants to the end of 
May 1993. As 
a result, $1.9 million in 2nd
round grants, $180,000 to cover costs of 
2nd round field studies,
and $150,000 in institutional strengthening 
activities planned

during the six month period did not take place.
 

A review of expenditures by schedule 
reveals the following

results vs plan:
 

Schedule I. Field Staff. 
 Slightly under budget for contract
 
year; some reduction due to medical 
leave of Financial/
Administrative Director; within planned expenditures for this
 
point in Project life.
 

Schedule II. Home 
Office Staff. Slightly over budget for
contract year; includes unplanned visit of NTF President in

May 1993; within planned budget expenditures for this point in
 
Project life.
 

Schedule III. Local Staff Salaries. Slightly under budget for
 
contract year because full staffing came during year.
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Schedule IV. Local Consultants. 
Over budget due to technical
assistance 
support in finance/administration due 
to medical
leave of Financial/Administrative Director; 
on target for this
 
point in Project life.
 

Schedule V. Travel & Transportation. Over buaget due to
unplanned visit 
of NTF President 
in May 1993 in response to
 
USAID request.
 

Schedule VI. Allowances. 
Under budget for contract year, but
within planned expenditures for this point in Project.
 

Schedule VII. Expendable Supplies. 
 Under budget during
contract year 
primarily because no significant shipment of
supplies from US during contract year; ok for this 
point in
 
Project.
 

Schedule ViII. 
Equipment. Essentially on budget for year.
Purchases primarily for office furniture and equipment needs
to related to increase in staff size to 20 
persons.
 

Schedule IX. Other Direct Costs. Senegal based communication
costs significantly over budget due to volume of Senegal
regional calls; 
most other items under budget. 
Schedule Y. Institutional StrenatheninqActiritie. Under 
budget for contract year primarily because of 
 delay in
implementation of NGO grant recipient technical assistanceactivities and rescheduling of some training events for the
NGO community (including institutional development workshop,

study grants,logical framework workshop).
 

Schedule XI Subproject Activities : Under budget because of
delay in signing of first cycle grant agreements ; resulted inplanned monitoring and evaluation activities of these grants
to be delayed. Most planned second grant cycle activities not

conducted -- field studies and grant awards.
 

With signing of the 4 macro grant agreements in May,approximtely $ 2.3 million in funds 
were allocated.
 

Grants/total Allocated 
 IQ disbursements (USD)
 

(USD)
 
NCNW 
 $469,021 
 $117,958
 
CRS 
 521,241 
 135,425
 

CARITAS/iK 
 901,201 
 161,010
 
ARAF 
 342,137 
 110,503 

$2,233,600 $524,896 
Schedule XII. Subcontract - Yirawah International. 
 Under
budget due to completion of 
some parts of regional workshop
and logical framework activity in June and delay of database
 
management activities.
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B. Administrative Review
 

A review of person-months expended to date compared with the
 

planned level of effort for certain positions is given in Table 11.
 

posts are
For Local Professional Staff, all 


Level of Effort Analysis. Current levels of effort are generally 

on plan. 

For long term expatriate staff, 

Director-Finance/ Administration is 
the 
the 

medical 
reason 

leave of 
that post 

the 
is 

slightly under plan. 

on target for the year.
 

For short term local consultants 	approximately 40% of the 18
 
the project have been used.
person-months for the first 5 years of 


This is on target. Plans for Contract Year III estimate between 5
 

and 5.5 person-months of local consultants.
 

For international consultants, approximately 3 person-months
 
the project have
of the 30 person-months for the first 5 years of 


For Contract Year III, approximately 5 person-months of
been used. 

effort have been budgetted. It is believed that with the expanded
 

NGO community activities starting in this contract year, the use 
of
 

international consultants will approach the overall level of effort
 

in the contract.
 

12 



X10T 8/93
 

TABLE 1 - KEY ACTIVITIES
 

JULY 92 - JUNE 93 

Activities Planned * 	 Results 

1. 	 PROGRAM MANAGEMENT 

a. 	NVC/AID reviews/approvals a. Provisional st rd macro grant
approvals - Nov. 92 

- Second rd grants appr - delayed
 
to 2nd half 93 due to delay in
 
1st rd completion
 

- Jan - June 93 work plan/budget 
submitted - Jan 93, appr - Mar93 

- USAID Direction visits - Sept92, 
May93 

- USAID quarterly monitoring visits 
Oct92, June 93. 

- Annual Review - USAID, Sept92 
____ __ _ __NPC - Oct92. _ 

b. 	18 mo project mgmt lb. conducted May 93
 
evaluation (AID/NPC led)
 

c. 	Project financial mgmt system c. - Procedures manual submitted -

May 92, Aug92 Feb93
 

- Provisional approvals - July 92-

Dec92,
 

- Approval Financial
 
Administrative, Personnel manuals
 
Apr93
 

- Resubmitted Grants manual-June 93
 
- USAID financial review delay to
 

2nd half 93
 

3. Reporting d. - Monthly financial/activity
 
reports
 

- Quarterly reports - Nov92, Apr93
 
- SemestrLal report - Feb93
 
- Annual report - Aug92
 

Staff Expansion (increase of 6) 	 e. - program staff - July92
 
-_support staff - Sept-Dec92
 

Regional contacts If. NPC visits to 3 regions 
(Kaolack, Fatick, Thies) - Dec92 

- NPC participation, pilot 
collaboration workshop (Kaolack, 

__.Fatick) - June93 II 

* per Work Plan 
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Activities Planned * Results
 

x. Other 
 x. - Pullup of funds analysis -

Feb93 ; review with USAID - Mar,
 
May93
 

- Update pro3ect strategy to July 
96 - June 93 

2. INSTITUTIONNAL DEVELOPMENT/ a. 1st conducted Apr93 (12
 
TRAINING 
 participants : 10 NGO, 2 UA),
NGO GRANT RECIPIENTS 2nd delayed to 3Q93 due to delay
 

a. Grants fin/adm mgmt workshop in grants processing.
 

b. Logical framework/M&E workshops b. Completed June 93 (18
 
participants)
 

c. Pilot regional collaboration c. Completed June 93 (37
 
workshop 
 participants)
 

d. Tndiv NGO inst dev work plans d. delayed to 3Q93 (due to delay in
 
grants signing)
 

e. Technical assistance e. started June 93 with grants
 
execution
 

f. Field methodology introduction f. delayed to 3Q93 ; becoming part

workshops 
 of field study process
 

g. Monitoring 
 g. delayed to 3Q93, linked to
 
grants signing 

NGO COMMUNITY Ih. meetings ; Apr, May93- Nov92 
n. Consultative committee
 

i. Major studies i 
- NGO needs assessment completed Dec92-
- Partnerships - completed - Feb93
 
Networxs/consortLia 
 - completed - Feb93 
Training provider assessment I- coniTpetecl with HRDA study-Nov92 

j. Workshop/seminars j.
Project design/proposal Wtg ­ completed Aug92 (14 participants
 

Jan93 (16 participants) ; one
Rapid Rural Appraisal 
 session delayed to 3Q93

Stagiaire - trainers ­ completed Apr93 (21 participants)
 

- 6 participated in current
 
workshops
 

Data bank development k. consultant databank 
- Oct92
 
- NGO consultant databank Nov92
 

Other 
 y. 25 stagiaires - CESAG prog. mgmt
 
course - NGO databank & AJAC
 
feasibility study 
- June 93
 

per Work Plan 
 2/
/1
 



____ 

RllT 8/93 
Activities Planned * Results 	 11
 

3. 	GRANTS MANAGEMENT
 
a. 	Finalize, initiate grants 
 a. manual submitted - Feb 93
 

management system 
 resubmitted - June93
 
b. 	finalized initiated grants b. initiated with logical
 

monitoring system 
 framework/M&E activities-June 93
 

1ST CYCLE GRANTS 	 c. field reviews, Aug - Sept92
 
- reports/recs to CNP/AID - Oct92
 c. 	Signing 1st cycle grant - provisional NPC/AID approval 
-


agreements 
 Nov92 
- NPC field visits - Dec92 
- AID Env Assessments conducted 
Feb93, approval Mar93 
NGO redimensionnement/Nov92-Apr93 

- NGO budget negociations - Apr93- NGO Financial Certification ; 
submitted Feb, May93 ; approved 
May93 
4 grants agreements signed -
May93 

d. 	Quarterly Financia disbursments Id. 1Q disbursments- June 93 _ _ 

e. 	Monitoring reports e. delayed to 3Q93
 

2ND CYCLE GRANTS
f. 	Review/modify selection process f.field study approach modified-


Jan93 
- Fin/budget anual tools modified -

Mar93 
- NPC/AID approval process proposed 
modif - June93
 

g. 	Receipt of proposals g. 55 proposals received by Nov92
 
close date.
 

MICRO
 
h. 	Preliminary proposal selection 
 h. 	3 of 9 proposals for field study
 

Jan93
 

i Field studies 
 i. 	completed - Mar93
 

j AID env assessments 	 j. conducted - May ; appr - June93
 

. Final selection 
 k. 	delayed to 3Q93
 

. Grants signed 	 i. delayed to 3Q93
 

MOYEN 
 m. all activities delayed to start 
_ 2nd half93 

MACRO 
 n. all activities delayed to start 

__ _e__ork2nd half93 

per Work Plan 3/ 



WNrPT 8/93 

Activities Planned *. 
 1 Results
 

z. Other 
 Iz. USAID waivers for Intl NGOs one 
I denied Mar93 ; one approved 

June93 
aclivities associated with 
compliance to CIB 92 - 7 
-- translation of key standard 

provisions - Mar93 
-- memorandums of neg - Mar -

May93
 

- manual submitted - Feb 93,
resubmitted - june93
 

b. Finalize initiate grants - initiated with logical framework/
monitoring system M&E activities - lune 93
 

± per Work Plan 4/
 



TABLE 2 

RESULTS/STATISTICS - CONTACTS 

JULY 92 - JUNE 93 

USA ID 

Q92 

± _ 

1Q92 

ii 

J Q9 

i4 

2 Q9:3 

22 

TOTAL 

57 

'3rC,.5HFPZ 8 21 

M'3 I:,/A SS. I E 3± 61E .:1 -15 172 

OTHER: ([HlC-L) 
r0 Hl.. ILT A~HTS, 

--THEP PR-.CJE T 
45 228 ;9 ?' i3 

TOTAL 92 ±04 80 :1?389 



TABLE 3
 

RESULTS/STATISTICS - TRAINING P OGIH1S
 

AS OF JUNE 1993
 

PROJECT DESIGN 

RRA 


PROPOSED WIG 


MAY AUG JAN APR 


92 92 93 93 


# ORGANIZATIONS 15 13 15 13 


0 OUTSIDE DXR 2 4 4 1 
I 

TRNG,ORGs, 
- 2 3 

STAGIAIRES
 

COLLAD, INST 1 


J,. F.......


TOTAL PARTICS 15 15 le, ? 
(INCL. STAG,) 

- 0WOMEN 1i 2 II 3 3 
- OUTSIDE DY-I I i 
_ __ _ _ _I. _ 

LOGIC TOTAL
 

GRANTS M & EIL OIC PAL
 

FRAMEIIORXI PAPICIP
 
FI/ADMI
 

APR.93 JUNE IJUNE 93
 

93
 

5 1 4 I 69*
 

2 18 I 
I 

26 : 

-
I 

-
I 

- I 6 
I 
1 

1
 

10 1 11~ 1 91 

Ii
1 3 I 14 15Y 

I I 40 I 44,
I
I I_ _ _ _ _ _ _ _ _ 

', TOTAL 48 DIFFERENT NGOz PARTICIPANTS
 

4 (Y)SUPERIEUR OU EGAL A 3 PROGRAMS
 

12 (25,.) = 2 PROGRAMS
 

32 (67y) = i PROGRAM
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ORGANIZATION 

IFS 


ARAF 


CAITAS K 


NCN 


AJAC 


TABLE 4. FIRST CYCLE MACRO GRANTS
 

PROJEC7 TITLE DOHAINE OF IHTERVEKTIOlt ZONE 


Projet de dveloppment D&'eloppeent institution­
institutionnel et communau- nel, Agriculture, Gestion KF/ Kafrine 
taire des GIE de I'Entente de ressources naturelles 
fi and a 

Prcjet de fornaticn pzur le 

d~veloppecent agricole et Agriculture -fornation Fatick/Gossas 

d'appui institutioncel_
 

Projet de promotion des 6 Agriculture, gestion
 
secteurs ressources naturelles - Kaolack/Fatick 


fornaticn 


Projet de diveloppement rural Agriculture, formation, Thins 

int~grL de Dal a sant_ 


Projet de production de s6same Agriculture Kolda/Sedhiou
 

AHOUNT
 

$ 521,241
 
(130.310.329) FCFA
 

$342.137
 
(25,534.315) FCFA
 

$ 901,201
 
(225.300.210) FCFA
 

$ 469,021
 
(117.255192)
 

/7 



- -TABLE 5 
A1tRP8/93 STATISTICS GRANT REVIEW CYCLES
 

:.st Cycle acro nly - .2nd Cycle- -!3rd Cycle -- '- TOTALS
 
j:IS Date ::e' 3Close - ' PROPOSALS RECEIVED
.10Oct 92 Close date 


Reviewed - Fieldstudy"- ,Datea "' " Rvfeiod Field- 'Approved- - Received as-­
Re~ewe ~Feldstuy as-ofi-0-----I
Dte pprstuy 


study June 93 

type of Org micro only ti/A 

Sen 12 4 3 r39 2 18 ' 69 l0t 
US 0 SI-0 3 [ " i~:11' I lg]i 0 - --2': pp~ 0lomyl~:,;] / 2iij::o: 12 oibi~Uessi~ i:',4,/. ',i':i:::": :.,i:?i.: 

-' - -International- 3 1 .0 " 2 -3!13 - . 

2 3 99 100% 
1 0 

'Site ofgrant approved - zoyen - -ItI 4 LISorg incol lab/partnershship- -- ' ­

with an other US/Senl I*
org 

Size Of requetn macro only ... .. .
 

Macro 21 85 28 7 156 -*7 

Average size 5,I
 
AboveIS180O0 7 3 1 I12 2-------------- I2
 
$1500,000 4 2 22140 l 

Q200,000 10 3 2 12 r !27 
Average 1 o,0 7,00(o.,0 1 0,01,000 ,700,Ot 0 13,300 ­

7 25 25 
A oenge Ave!a,116,000. M.4,000 

9 116 1819 3
Hera Avrae126,000 $ 32,300
g 124,000' 


I . 

Tolrequested
 
Est 5 milIon $2,5 million 12 riI) ion i6 ,100.000
 

Principal donaine (S)Tot.l -- . . . - ' . . .. , ,. 

. Agriculture - -33 7 541
13 5 3 S3 
N 332' 6 .2' II lit 

EOu. . 4 .... I 3 - 22 . 2q--!------------. . ..,+++ +;

a LU . 1l-i s 3 " -9 5 19 1 . 
Non for alEd .3 2 2 lS 126 261 

-- Region (s)covered (1-all re~gions) ziero (2 nicro
 
Ionly allregion3)
 

Dakar 2 ---- 21 10 135 35%. 
Thies 7 2 1 13 14 114 241­

-Diourbel I 4O1 3•--4-------------......-- !lO -.
91I3 28 28Saint-Louis 6 

16 161­~- Faih6 3 . 2 I812 
2 119 .19%)oac 0!1P. 

7 3 10 101 
- Ia a 2 2 1 

olda 2I 1 1- -. 18 .- ....- 88. .
 
-- Ziguinchor - - 3 

Louga 2 ..... 7 1 I 6 1 5 

.44 
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TABLE 6
 

COMPARISON OF RESULTS (THROUGH JUNE 93)
 

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES
 

EOP OBJECTIVES PLAN ACTUAL CUMULATIVE 
_(8 YEARS) JAN.-JUNE 93 JAN-JUNE 93 JULY 91-JUN 93 

A. Coal level indicators 

Al, Communities assisted
 
show increase in 
agricultural production 
and sales over LOP 

A2. Communities assisted
 
have increased access to 
necessary input,goods
 
and markets over LOP
 

A.3 People in 
communities assisted 
have improved access to 
primary health care 
literacy, training and 
credit and savings
 

. . • " 
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TABLE 6
 

COMPARISON OF RESULTS (THROUGH JUNE 93)
 

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES
 

EOP OBJECTIVES 

(8 YEARS) 


B.Purpose Level
 

Indicators
 

B,1 (See also C.3) - 30% 

of community activities 

become self-sustaining 


by EOP 


B.2 (see also C3) 50% of 


assisted communities 

plan and carry out new 


activities by EOP 


B.3 (see also C2/5) NGOs 


assisted under project 


plan, design and carry 


out development 

activities funded by 


USAID or other funding 


sources 


PLAN 


JAN-JUNE 93 


B,1.1 Baseline data on 

sustainability 

documented on all signed 


grants 


B.3,1 Results/ 

recommendations of needs 


assessment analyzed with 


cons committee and 


action plan developed
 

B.3.2 Institutional 

strengthening action 

plans dev with Ist 


review grants recipients
 

B.3.3 Conduct 6 months 


impact evaluation of 2nd 


project design/proposal 


writing seminar 


ACTUAL 

JAN-JUNE 93 


B.1,1 Baseline data 

needs, indicators 

identified for all 


sioned grants 

B.2.1 Baseline data 


needs indicators 

identified for all 


I signed grants 

B.3.1 Study analvted bv 


con. comm : inputs 


included inCy Im! 


Workolan 


B.3.2 Baseline data 


needs. indicators 

identified for all 

sianed arantF 


B.3.3 6-month evaluation 


of 2nd nroject desion 


proposal wto seminar 


completed 


.2
 

I CUMULATTVE 
JULY 91-JUN 93 

B.i,. Baseline 'at
 
needs indicators
 
identified for a!!
 

I. sioned arants. 

I B.2.1 Baseline data 

I needs indiratnrs 
identified for 111 

I sinned orants 

1 R.3.1 Study anav!ed v
 

com; : inr, ts 

included inCY lIT 

Wornlan 

B.3.2 Ra;elino data
 

needs. indicntors
 
idevtified ior All
 
sione cra;0
 

B.3.3 ?4/?6 roportirc
 

nraanizations rorlduced
 

staff traininc on
 

workshop tools :budoet
 

development and rauid
 

rural annraispl
 
technioues most useful.
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TABLE 6
 

COMPARISON OF RESULTS (THROUGH JUNE 93)
 

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES
 

EOP OBJECTIVES PLAN ACTUAL CUMULATIVE 
(8 YEARS) JAN-JUNE 93 JAN-JUNE 93 JULY 91-JUN 93 

5,4 (see also C.!) 2,4,1 Recommendations of B.4,1 Recs of E.4.1 Recs of study used 
Established partnership studies partnership study instrategy CY III work 
collabcrative utili:ed instrategy utilized in strategy, CY plan 
partnerships and working review/year 3 work plan !I!work plan 
relationships between US 
PVs and local NIGOs and 
N(O asscciations 

5.5 (see also C.4/6) B,5.1 Results/ B.5.1 Recs to cons. coium 8.5.1 Recs to cons. 
Strengthened NGO/PVO recomendations of GO inputs used inCY 1!I comm; inputs used inCY 
service organizations netwcrk study analyzed work plan III work plan 
respnnding to needs of with consultative 
member coCsiPVOocommittee and action 

plan developed 

3 9
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TABLE 6
 

COMPARISON OF RESULTS (THROUGH JUNE 93)
 

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES
 

EOP OBJECTIVES PLAN ACTUAL CUMULATIVE 
(8 YEARS) JAN-JUNE 93 JAN-JUNE 93 JULY 91-JUN 93 

C.Outpdt Level 
Indicators 

C.1 (see also B.4 Up to C,1 Partnership C.1 Partnerships in CIA Partnership 
CUS PV0/G0 proposals in2nd cycle macro proposals ; in proposals in2nH cycle 
ccllahorative subgrants grant review receive process of review under review 
funded to further
institutiornal 

priority consideration 

relationships through 
joint activities 

C,2 (se also Ci ; C,5) C.2.1 - 15 persons 
C,2,1 14 persons (13
N 1Os,Icons trained) in 

C.111 23 persons (14
NGOs, I USU.,7 

751'ls receive training trained inrapid rural 1R; consfltants) trained in 
and T for improved appraisal RRA 
planning, financial C.2.2 - 15 persons C,2,2 Training delayed C.2,2- 7persons 
management, project trained ininst to CY III (consultants USU) 
design, monitoring, diagnosis trained/used inst diag 
evaluation and C.2., -7 persons C,2,3 Training delayed C.2.3 - 4persons 
implementation capacity trained in financial to CY III (consultants, USU) 

certification trnd/used financial 
C,2,4 -15 NGO/personnel certification 
trained inproject C,2,4 16 persons (15 NGO C.2,4 - 45 persons (43 
design and proposal I trng inst) trained in NCOs, I USAID,' trng 
writing project design and inst) trained inproject 
C,2,5 -9grant proposal wtg design and prop wtg 
recipients receive 
training on financial C.2.5 10 persons/NCOs C.2.5 i0persons/11"COs 
nanagement trnd ingrants Fin/adn trnd ingrants fin/adm 

4
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EOP OBJECTIVES 

(8 YEARS) 


C.3 (see also 3.112) Up 

to 20 larger subgrants 

and 20 micro subgrants 

awarded to NGOs and,'or 

PVOO to assist 70-150 

community level groups 

for sustainable, 
Froductive activities 
focused or agriculture: 
natural resource 
management, micro and 

small scale enterprise 

support, primary health
 
care and family planning 

PLAN 

JAN-JUNE 93 


C.3,1 Up to 11 new 
grants approved / 
pending 

C.3,1 Increase of up to 

25 community
 
organizations 

participating 

ACTUAL 

JAN-JUNE 93 


C.2,6 9 persons (5liGos, 
4USU) trnd in 
Fonitoring ; Evaluation 

C,2.7 18 persons (9 

NGOs, 7USU, 1 USAID, 1 

HFEF,) trnd inlogical 

framework 


C.2.8 34 participants

(11 14GO/beeficiaries, 

13 local adr., 10 

USU/?C/AID) inregional 

pilot on collaborative 

monitoring of 

development activities 


C.2.9 15% of 

participants female 


C.2.10 44i participants 

based outside Dakar 

C.3.1 4macro grants 
signed, 1 pending ; intl 
org waiverirroyen 
rejected ; 3 micro 
provisional USU appr, 

C.3.2 311 groups at 
startup of .macro 
grants 

C.3.3 9105 participants, 

60% female in311 groups 


CUMULATIVE
 
JULY 91-JUN 93
 

C.2.6 9persons (5RGOs,
 
4 USU) trnd in 
Nonitoring S Evaluation 

C,2,7 18 persons (9NGO,
 
7USU, I USAID, IYFz?,)
 
trnd inlogical
 
framework
 

C.2.8 34 participants

(iiNGO/beoneficiaries,
 

13 local at, 10 
USU/1(PC/AID) inregional 
pilot on collaborative 
monitoring of 
development activities 

C,2.9 15% of
 
participants female
 

C210 44% p3rticipants
 
based outside Dakar
 

C.3.1 4macro grants 
signed, I pending ; intl 
org waiver/:moyen 
rejected ;3micro 
provisional USU appr. 

C.3.2 311 groups at 
startup o"4 macro 
grants 

C.3.3 9895 participants,
 
60% female in311 groups
 

5 !2I
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TABLE 6
 

COMPARISON OF RESULTS (THROUGH JUNE 93)
 

WITH LOGICAL FRAMEWORK END-OF-PROJECT OBJECTIVES
 

EOP OBJECTIVES PLAN ACTUAL CUMULATIVE 
(8 YEARS) JAN-JUNE '3 JAN-JUNE 93 JULY 91-JUN 93 

C,4 (see also E.5, C.,)Strengthened "11 C,4,Ut C.4.1 7ecs to cons. comm C.4.1 Recs to cons, comm 
t gt e 

consortia and 
Resu!ts/recome,,ndations 
of NCo network study 

inputs used 
work pIan 

inCY III inputs used inCY 
work plan 

III 

associationS providing analy:ed with 
i-:rcved services to consultative c--cot. 
their me bers and action plan 

developed 

(see -!so B.3 ; C2) C,5,1 - 2 trainino C.4.1 2 stagiaires used C.5.1 5 training 
Local ngstiticn sragiaires for inproject design organizations (7 
institutions deve!c, decentralization of prcposa! wtg course ,3 stagiairea) involved in 
capacity to provide training activities stagiaires used inRe deve!opmentIexecution of 
require. training to new prograns for USU 

C.5,2 continued derand C,5,2 continued demand
 
equal to or greater than equal to or greater than
 
capacity for trng capacity for trng
 
programs (project programs (project
 
design, AR.z?) design, MARP)
 

C.6. (See also B.5 ; C,6,1 NGO and consultant C.6.1 NGO and consultint
 
C,4) 1G0OiPV0 monitoring manual data base manual data base
 
technical resource and available. available 
information systems in 
place and functioning __ 

.6
 



TABLE 7
 

TRAINING RESULTS
 

PARTICIPANTS AS OF 30 JUNE 93
 

90
 
9i
 

NON DYR80-

BASED 

0 ­

60 ­

18 5Si 

NGO EOGNAMS DXX BSED 
4- 43
 

9
 
WOMEN 

FROGR~hS
 
30­

3Q92 L Q93 #NGQ f PARTIC 

iQ92 (Q92 4Q92 2Q93 RGs 



TABLE 8
 

PROCESSUS DE SELECTION DES SUBVENTIONS
 
PROPOSE POUR RESPECTER
 

LES OBLIGATIONS DU C.I.B. 92-7 (*)
 

1. 	 Approbation des crit~res de s6lection (3/9)
 

2. 	 Date de cl6ture de r6ception des propositions
 

3. 	 Revue pr6liminaire du COMIA et d6cision concernant Ies
 
6tudes de terrain
 

4. 	 Etudes de terrain par 1'UA (Imoact. DTP. CF)
 

5. 	 Etude environnementale par ]'AID (TE.)
 

6. 	 D~rogation de 'AID pour ONGs internationales
 

7. 	 Revue finale du COMIA et d~cision/recommandatinn
 

8. 	 Rapports de synth~se au CNP/AID (mcro-via r ,inion riiP 
( icI 01o - v i nv ven 2 
(ali raiet orM mir 

10. 	 Redimensionnement Projet/n6gociations du budaet IJA/ONG
 

11. 	 M6morandum de n6gociation avec dossier accord de
 
subvention A P'AID
 

12. 	 Approbation m6morandum de n6gociation par 'AID
 

13. 	 Signature accord de subventions UA/ONG.
 



---- --- 
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TABLEAU 9 

PROJEF D'APPI AUX ONGs
~PVO/flGO. SUPPOP PROJECT TABLE 2 DAT SINIE-PA 'CIN-CLNRE 

Al . III DUCONTRAT: UILLET 93- JUIN 94 P.EPARE P .R 

-PAGE 1/2 PRPR A 

--- ---- --- --- --- DATE :28/07/93
 

9 C V T ­ - - - - - - - - - - ---- ----- - - I.-

-YaMR------------------------- UCN----- ----- . - --. . - . ....-... . ... . -II , : , . . . . . : ' 
I ONG/SUBVENIIONS i ,, I* ) ! : , , . : tsiI;[ ..." •, 
 . , •- - ! 
1.1 REVUE INTERNE/ETUDES TE.RA. 
 GS X H. X X X1.2 AID/CHP APPR PROYIS 

M M nr XX !Xi CONSULTANT/SIAGE :ICNP/AID m X1.3 REDIH/EGFIFJALE;DEV INST m-IN.'IGS/ONG 1 m I I I X X IH I .14AID PROV FINALE/ACCORD AID m m X X 
I 

M H IRADUCIO N
 
1.OECAISSEHENTS 
 IGS/DAF/ONG! [N I IN I.6 .ELIER-FIN/ADMIN-SUBY IXXI mX' X1 A VGS/DAF/ONG! m I I 

MIHN..
 
17 P CONSULTANI/STAGE
1 ATELIER-SUIVI/EVALCADRE LOG IGS/ONG 
 I n, I I , I X ICONSULTANT/STAGE
18 ATELIER DEVELOPPEMENI INST. I !!DIF/ONG I I ra I • IX , 1 1NI CONSULIAI/STAGE ±1-9 DNARRAGE ETSUMYI(UA) !GS 
 NHN 
 mrNI
f I INX M:1I.oRAPPORTSD'ACIVIIES (,,,,G) O111 ASSi TECH-OEV INST IN NIPN ml.. -. n IXI,. .: .12 SYSIE E A.,S. " ... - CONSUL TIIIL-LOCAL : . I II I ICONSULT/INIL-LOCAL t " 
2 COP,UNAUTEDES . .. ... . .. I- -, 

2.1 .COHITE CONSULrArIF '>1WI-- -- 1--I I I--2FORNAIION-GEST DES PROJETS !IF2,2.1 ELA8OR/REDACrIO E PROJ ,! 

1 1 
 O NT T/STAGE
 

•2 3CADRE LOGIOUE/SUIVI AL SU / I NT L LO.CO 
-
2.24GSlnE iCONSULTANT/STGE


I - I I I" I ! " I.
 ICONSULTANT
•~~~~~~-~2.3 FOPNATIOH-GEST ORG . "......ONSULTN
!IF !C.• tA'IIIG
2.3.1GESTION STRATEGIQUE I I 
. 

2.3.2 GEST RESSOURCES (Fi, HU, EOUIP! 
I I I I I I I I I I I- CNUTII-~A 

I2.3.3 FORMATION DES FORATEURS .CONSULTANT
 
FO HA IO .. II I , I I I, , 

-G SI OR .
*?kI-.PRO8LENiES CLES I, I I i ,
IDIF 
 I III
.1DISPERSION uORsuTION. i I II I, I m... I I.'I I -- I . .II 2.4.2PARTEARIATS 
 DIF/GS


2:4.3 RESEAUX 
 IO-SU 
 .. I
2.4. LECONSTIREESPDIF/GS l E 

i i I - I I I I'CONSULT/INTL-LOCAL 

2: 3 2 r. 
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PROjE IVDPPUI AUXlON'Gs
PYO/NGO SUPPORT PROJECT DRAFT O5.A!RE PLAI DACTJON CAL ENDRIIER 

. ANIII OUCONTRAI JUILLET 93 -JUIN 94 
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LISTE DES MEMBRES DU COMITE CONSULTATIF
 

MONSIEUR BABACAR GUEYE 


MONSIEUR MAMADOU NIANG 


MONSIEUR YOUSSEF BA 


MONSIEUR MAMADOU DAF 


MADAME AMINATA SOW FALL 


MONSIEUR ABDOULAYE NDIAYE 


MONSIEUR BOUBACAR FALL 


MADAME CA17OLINE BAKKEER 


MONSIEUR BOUBACAR DIOP 


MADAME ANNA MBAYE 


ANNEXE 1
 

C E C I - BP 6112 -D A K A R
 

I F A N
 
UNIVERSITE CHEIKH ANTA DIOP
 
DAKAR
 

A D F
 
86 HLM GIBRALTAR
 
BP 7513 DAKAR-MEDINA
 
DAKAR
 

G A D E C
 

N' 14 RUE 4 DERKLE
 
BP 2622
 
DA K AR
 

C A E C
 
HLM FASS PAILLOTE - IM. 7
 
BP 5332 POSTE FANN
 
DA KA R
 

I S A D E
 
IMMEUBLE ABDOUL AHAD MBACKE
 
AVENUE ABDOULAYE FADIGA
 
BP. 3527
 
DA KA R
 

RESEAU 2000
 
BP 5561 DAKAR-FANN
 
DA KA R
 

UNIFEM/PNUD
 

IMMEUBLE FAYCAL RUE PARCHAPPE
 
DA KA R
 

ANAFA S/C CONGAD KM 1 
AV. CHEIKH A. DIOP 
D A K '.R 

PNUD
 

IMMEUBLE FAYCAL RUE PARCHAPPE
 
DA KA R
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II. D6finition - Constitution 

Quand nous parlons do ComitA Consultatif, nous pensons A un groupe 
du personnes, ayant une pr6occupation dans le domaine
de 


ei pr~tes a rf16chir b6n6vol ement
renforcement institutionneI , 
avec 'UA pour 1 'aider S 6laborer un programme apte A g6n~rer un 

ONGs et leur capac te a concevoir et ex6cuter
impact reel sr les 

groupements qu'elles appuient.
des programmes pour eiles et les 

Le Comit? devra done 
un contact direct avec les-ONCs ou Ies reprsenter,

- maintenir 
mettre L la disposition de I 'UA, des informations qualitatives 

Otr ]es ONGs et 1curs besoins sp6cif:iques en matilre de 

format ion/appui institutionnel , 

iOerit ifier ]es ressources et potential i.s disponibles. 

j t-I, R6•1._le qonsabil-i- cam L ConsutatJj 

1e processus c' identification des 
- Travail lr avec I 'UA sur 
besoins en formaon des ONGs", des organisations prestataires de 

services et 1es instituts de formation. 

son programme d'appiii institLionnnel.- Rider ] '1UA h finalisr 

- Dcnner des conseils, av s et suggestions sur des programmes, 
pro'.: £dure,:: , N: hodo] opiu at-:.m::. ranUtliSmleO A; m!ettLre en p]lace. 

- Faire des recommepadal ons A IUA sur In puocessus de 

t ecr:ui emn t, d'del e-, ;ibu ation de ,ri t res de sl C tion 

pow As pa t1 cii..iits au:x. s-minaires, symposia etc. 

s 
- Rapproche. ] 'PUA dc consul tants, p ..rsonner ?ssourcest
 

instIt. do formatiwn aptes A d~velopper des modules pour les
 

ON - at l -onnerdes av' par iappori aux prOgralei3 des
 

organis ea prestatair -s - (dCe services t aux instituts de 

forma t ion. 

- R f1chir avec 1'UA sur ]es perspectives des ONGs et 1eur 

dynamique de developpement. 

- ,ouer un M]e dans I'valuation des programmes de formation mis 

en p01ce parr 'UA e dans 1e 17am6nagem.nt du progiramme d'appui 
obtenus.in5titut.ionne1, A part ir des n-sultats 

4 representants de 1a communau,. des ONGs dont I non membre 

du CONGAD AL au mains I n dehnors de Dakar 
ouue2 c..d oganisations prestataires de servicesreorsentant 


d'institu ts de format ion
 
2 intress6 dans e domaine du d6veloppement en gcn6ral
 

- 1] r,/'p19 0 ta1t de M i d'App I
 
s.Ce Comit,to devra cmprndre au moins 2 femm 

http:17am6nagem.nt


3 
Tous les membr:es devront avoir une exp~rience assez large etprouve clans le domaine de la formation ou itre pr~occup's
I ' 6mergence d'ON0s partechniquement aptes et solides au planinstutitonnel 
et organisationnel.
 

V. ornctionnment
 

Ce Comit 
 devra d6signer 
 un secr~tariat 
 pour assurer la
documentation de 
toutes les 
s~ances de 
travail 
et le compte-rendu

des contacts et r6alisations effectues.
 

Durant la 
Premi re ann~e, le Comite' se r~unira 
une fois par mois
pour l',1aboration des plans d'action 
et strat~gie.
 

A partir d- la deuxvi me ann6e, ]es 
r6unions se ront 
trimest rielles.
 

Le bureau pourr-ait 6tre renouvel tous Ies 
2 ans A partir de 
l' 6 valuation des rsultats obtenus. 

L'Unit6 d'Appu.i prendra . en charge I es frais de pr~paration desre6unions 
et cd elaboration des 
documents.
 

Dakar, 
le 27 ma:i 1992
 



-----------------------------------------------------------------

PROJET D'APPUI AUX O.NoG.
 
PVO/NGO SUPPORT PROJECT
 

U.S.A.I.D. PROJECT No. 685-0284
 
Amiti III -Villa No. 4332
 

DAKAR - S6n~gal
BP. 10662 Dakar-hibert Tel : (221) 24-03-45/25-67-26
 

CREATION ET FONCTIONNEMENT DU COMITE CONSULTATIF
 

I. Histo iq u e 

Le Projet d'appui aux ONGs, financ6 par 1'USAID pour une dur6e de 
3 (huit) ans, a pour objectif l'am~lioration des conditions de vie
des populations Ies plus c6favorisees it travers des activit~s 
initiees par les populations, en collaboration avec les ONGs. 

Le Projet s'appuie sur deux activites essentielles
 

La gestion des activit6s de subvention en direction des 
ONC/OV. 

La mise en place d'un programme de d6veloppement
institutionnel devant favoriser A terme I 'Ker'gence d'ONGs 
aptes At rpondre aux solIicitations des groupements a la base 
et plus fortes au plan st ructurel et organisationnel. 

La notion dce d6veloppement institutionnel s'analyse A un double 
niveau
 

Avec ]es OGs pour ]es rendre apt.es i arn(l iorer 1 -ur 
capacit& fou&rnir des interventions de qualit6 et pouvant
Vtre poursuivies au niveau des communauts de base. 

Avec 1es groupements comrnunautaires : i travers 1es ONGs, pour
leur permettre de cl6veloppeu le leadership local et leur 
autonomie. 

Dans ce cadre, la conception et ]'e.'cution d'un programme d'appui
institutionnel avec ]es bnr6ficiaires s'av re indispensable, et 1a 
formation a t6 identifi&e comnme une charpente flexible autour de 
laquelle les activit6s pouvaient s'articuler. 

L'approche participative, pour I'identification des besoins et la 
misfl en place des syt.mes de proc6dures implique par ce fait la 
contri buti on des b6n i.ciaires e. personnes ressources pouvant
jouer un 6le d~terminant dans la rAussite du Projet. 

C'est ce qui explique !a n6cessi t? de mett re en place un Cornl te 
Consultatif pour consei]1e et assis ter 'Unit6 d' AppLui dans sa 
st rat~gie de mise en pl ce d'un programme qui r-ponde aux besoins 
et pr6occupations de 1a communaut6 des ONGs. 



PROJET D'APPUI AUX O.N.G.s
 
PVO/NGO SUPPORT PROJECT
 

USAID PROJECT No. 685-0284
 
Amiti6 III- Villa No. 4332
 

DAKAR - S~n6gal

B.P: 10.668 Dakar-Libert6 FAX No, 221 25 91 49 T61 :(221) 24 03 45/ 25 67 26
 

LISTE DES RAPPORTS FOURNIS PAR
 
LES CONSULTA-NTS A L'UA
 

ANNEXE 2
 
I/ - DEVELOPPFMENT DE METHODOLOGIES
 

1) - M~thodologie de recueil de donn~es et d'6tude d'impact sur les 
b6n6ficiaires. 

Par Mme Nd~ye Coumba FALL
 
Mr Soc6 SENE
 

Mai 1992
 

2) - Test de m~thodologie de diagnostic institutionnel 

Par Maty NDIAYE
 
Aofit 1992
 

3) - Memorandum de recommandations diagnostic institutionnel des 
ONGs, l6re rotation des subventions (utilisation du diagnostic 
institutionnel participatif). 

Par Maty NDIAYE
 

Octobre 1992
 

4) - Rapport d'activit6 sur le d~veloppement de la m~thodologie de 
certification financi~re et formation du personnel. 

Par ACA
 
Avril 1992
 

5) - Rapport sur l'atelier de formation organis6 pour le personnel
de l'Unit6 d'Appui sur l'utilisation de la m~thodolofie de 
diagnostic institutionnel et certification financire. 

Par Maty NDIAYE
 
Juillet 1992
 

6) - D6veloppement d'outils d'analyse budg6taire et financi&re de
 
projets.
 

Par El Hadj DIAO
 
F6vrier 1993
 

7) - Formation sur 1'utilisation des outils d'analyse budg~taire et 
financi~re des projets.
 
Par El Hadj DIAO
 

Juillet 1993
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II/ - COMMUNAUTE DES ONGs / ETUDES
 

7) - Etude sur les besoins en formation et en appui institutionnel
 
des ONGs du S~n~gal.
 

Par Ousmane NDIAYE
 
Ousmane KEBE
 

D6cembre 1992
 

R~sum6 traduit en anglais Training and institutional
 
development needs of NGOS in Senegal (June 1993)
 

8) - Etude sur le d~veloppement des r~seaux dans la communaut6 des 
ONGs au S~n6gal. 

Par Abdou Salam FALL
 
William BOOTH
 

F~vrier 1993
 

R~sum traduit en anglais : A study on the development of
 
networks in the NGO community in Senegal.
 

9) -	Etude sur le partenariat des ONGs au S~n~gal.
 

Par Sidy mohamed SECK
 
Yeshica weerasekera
 
Abdoul El Mazide NDIAYE
 

F6vrier 1993
 

R~sum& traduit en anglais : A study on partnerships among NGOS
 
in Senegal (APEC / February 1993)
 

III/ - ONGS BENEFICIAIRES DE SUBVENTION : RAPPORTS
 

10) - Evaluation du projet sesame de I'AJAC/COLUFIFA. 

Par El Hadj Falla DIOP
 
Janvier 1993
 

11) 	 - Rapport de mission d'assistance pour la r6vision du
 
document portant "Projet rural int6gr6 de Dal 
Diam". Rapport

pr6sent6 par 'ONG NCNW au Projet USAID d'Appui aux ONGs du
 
S6n~gal.
 
Par Mame Birame DIOUF
 

8 D6cembre 1992
 

12) - Mission d'appui pour le redimensionnement du projet CARITAS 
KAOLACK. 

Par Sidy SECK 
Janvier 1993 



13) - Rapport de certification financi~re de CARITAS KAOLACK 
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Par ACA 

Septembre 1992 

14) - Rapport de certification financi~re de IARA. 

Par ACA 
Octobre 1992 

15) - Rapport de certification financiere de CRS 

Par ACA
 

IV/ - COMMUNAUTE DES ONGS / 

16) - Rapport s6minaire atelier sur la 

pour les ONGs
 

CESAG 


17) - Deuxi~me s~minaire atelier sur 
pour les ONGs. 

CESAG 


18) - Troisi~me s~minaire atelier sur 

pour les ONGs.
 

CESAG 


Septembre 1992
 

FORMATION 

conception des projets
 

04-06 Mai 1992
 
18-19 Mai 1992
 

la conception des projets
 

24-26 Aoat 1992
 
07-08 Septembre 1992
 

la conception des projets
 

13-15 Janvier 1993
 
01-02 F~vrier 1993
 

19) - Se'minaire atelier sur la m~thode acc41 r~e de recherche
 
participative & Dakar et Thies.
 

Par Malamine SAVANE
 
29/04 au 07/05/1993
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V/ - ONGS SUBVEKTIONNEkS / FORMATION 

20) - Ateliers stir le suivi et 6valuation des projets et le cadre 
1ogique. 
Phase 2 03/06 au 08/07/1993 

Par 	 Ibrahima LO
 
Jesse Mc CORRY
 

21) - Compte rendu du s6minaire atelier du 6 au 8 Avtil 1993 sur 
la gestion des subventions du Projet d'Appui aux ONs - NTF -
AID 685-0284. 

Par ACA
 
Avril 1993
 

VI/ - RETRAITE DU PERSONNEL
 

22) - Preparation et conduite d'un s~minaire atelier - Rapport de
 
synthese.
 

Par Mamadou BA
 
Avril 1992
 

23) - Rapport de synth~se retraite de 1'Equipe UA.
 

Par Maty NDIAYE
 
Novembre 1992
 



PR0OrET 'P 	 ~All)A X O G 	 i.' -V1.l.a ;No 4332,PvO/'N6O; -SUPPORT' PROJECT, B-P. 10668 Dakar-Libert6
 

LISTE DES PROPOSITIONS DE FIACMN EUS(ICO
 

SEN CLEDECEMBRE 1992
 

ANNEXE 3
 

Date Organisation 	 litre document Donaine 
 Zone Cibles . ontant Obs

R~cept __d'interv. FCFA


L 	 22_Hv_,___ .GEEP.GroupePor._-... Promotionidei ducation- Education-non-- toutes:-: 6tablissep ts:--;0000 e 
.9 ' Eudede . e a vie familiale dans formelle regions secondaires
 

l'Eiseionenent de la les 6tablissements Santo
Popi laion secondaires duSdn~gal 
 ___ ­

2 	 11Mars RESIADEC appui instituuionnel appui inst Dakar OMG 
92 

3.000.000 Sen HG 
_____ 

3 	 16 Mars AROIS 
 Maitrise variable Recherche Joutes 
 7 859500 Sen0 G
92 
 population '_regions
 
4 ler Av UAO-S~n6gal Projet d'flevage Agriculture Saint- Orphelins 
 11400 000 mt 0NG92 	 _ Louis
 

ler . ACAPES/R conmmercialisation et agriculture Datar 
 fennes 6.350.000 Sen 0MG
 
Avril 92 
 transformation des
 

produits helieutiques et
 
ag icoles
 

S14 	tAv92 CISV 
 Projet de batLeuse nil Agriculture Louga GPF 
 2 060 000 mt HG 
-:4Juin Action et . tudes des facteurs recherche Saint-
 7.395.510 Sen 0NG


06veloppenent favorisants ou bloquanLs
>.92 planification Louis
 
du planing familial et famili le
 
6valuabion des
 
po'ssibilit~s de sa rise
 
en pratique


6 AoOt Volonlaires du Soldet de l'arbre Agriculture Sainrt- Population 9 671500 Sen 0H 
__ __ __.__, "_ _ Louis
 

8 Juin Action eL Etude de faisabiliLt de recherche Da kar - 4.6)0,450 
 t 	 0G 
92 d~veloppepent 	 Projet de dt'velopperjent
 

conmunautaire dans )a
 
rigion du Fleuve
 

i 	 -s.----- ­



PROJET D'APPUI AiUX ONGS 	 Amiti6 III NO 4332-villa 


~PVO/NGO SUPPORT PROJECT 
 B..P. 10668 Dakar-Libert6j
 

LISTE DES PROPOSITIONS DE FINANCEMENT RECUES( N
 

SECOND CYCLE 3 DECEMBRE 1992 
 ANNEXE 3
 

Oate Organisation Tlitredocument 	 Domaine 
 Ze ibles ontan Obs 
R~cept '.inFCFAV
 

91
t'ov EBDA-SYSPRO/GIE 	 Optimisation d'un syst&me de agriculture Thiis GIE 
 23.000.000 Sep O16
 
FEDRI ' production agricole 

2 10Jan 7 'A' Planning familial Sant6 Kolda Population 42 765 000 Sen 01G
 
92
 
331 Ja MFEF Projet de creation d'un PE Dakar Femmes 22 531 534
 
92 groupement pour l'insertion
 

d: 6na 6res
des m 

4 25 Fv Groupement Projet d'eibouche bovine et de Agriculture Kaffrine villageois 13.712.880 Sen grou
92 villageois des meraichage 
 Gestion des 
 P
 
Associations de la 
 ressources
 

- Zone Darou-Fena 
 'naturelles 

9 Mars APROSOR 

-


Projet intdqr6 pour ]a Agriculture Dakar GIE 15.000 000 Sen 011G
 
92 Promotion des Jeunes de Keur
 

________ Ndi'aye LO - _ _ _­

31 Mars 
 AHOS Action - pronotion du ,araichage dans agriculture/PHE Fatick populations 47.260.05S$Sen 0116 
92 hunaine le bassin arachidier Dakar
 

projet de centre d'appui et
 
de recyclage des bonnes"
 
coiffeuses et couturires .
 
Usine Bepe Tall),
 

ler Av ACAPES/R creation d'un copiexe socio-
 duciation non Dakar jeunes 38.500.000 Sep 0t1G
 
52 ,ducatif 
 pour Jes jeunes forrelle
 

dhhsrit~s dans le d-parteent
 
de Rufisque 
 ._. ._.... ...
 

13 Ak. Volontaires projet r~actualis6 soldat de 
 6ducation et SSint- populations 13.319.100 Sen 01i6

$6n6gal1'arbre' 
 forrationf i Louis de GAE
 

ressources nat­
. . . . .
 ____sante 
 ___ ____­

23 Av URECOOP 	 Projet de conmercia]isation 
 Agriculture Dakar Coop6rateurs 43 500000 Sen ASS
 
92 	 des produits (araichers par
 

l'Union RUgionale des
 
cooperatives rurales de Dakar
 

23 Ju FORI'ACT]O 	 Projet de film :agriculture Agriculture Kolda 
 13 380 000 Sen 0G
 
92 durable et participation
 

paysanne
 

9 Juil APROSOR Prograrime de Dbeloppenent Agriculture Thi&s GIE 23 759 800 Sen 01,6
92 Int r de Keur 1,gagre Gueye Sant -

Education 
Inforr.e] !e 

14Aout DIAPA E 	 Ceftre de forriation du DNIta 
 Forration Stint- OF:.rateurs 35 800 000Int 0116
_.2 
 Louis prv..s
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13 19 AoQ ANSAPP 
 Projet de Gestion de "ontine' Ariculture Daal GHE 
 29 000 000 Sen OR
92 d'6pargne et de credit- Projet EpIgne 

de comnerce dtail de
 
Inarchandises diverses - Projet 

. i . ........... ..........de maraichage
 ...........
.............................................................................
........
.............
..............
. ... . . .. ... ...14 11Sept UGDCM (Unions des Programre de suveqarde des Appui ?.bour Groupement 46 043 270 Sen Ass
'2 acquiE de I 'UGLCVroupements de 
 institutionnel

' I IDy.com unautaire
 

'' iiZ..... [E....... ....
!s''!,oct~cZ~gg~iZ ,i;gii ..........ii- ..............ig~....................Z]if.~f i
$.Oct KADEC Dtvedoppesseit des cultures Agriculture Kaolach GH 45869 200 Ser ONG.

f,arsichies etfiuitieres dars Saint­
le N~ord - Base de Mka~s Lou is 

~'~~~ ~ o..o.. ~,....~ ~ ~ ~~~~~~...n- ... ;:-i;;:i ;;; ;,;7'EVELOPPEK04 ~ ~ ~ o.t~,-,.,~ ....o;.........,,........,,............
etI sante caterreIle et apt icultule Louis 
. ... 

EISA-o Pr r,e t
inte-re du quartlier ri rC 'ailn
- GIE 40 468 ',I, ,5 rt 
[de Ndic.IofenE Iertreprise Louis
 

Nov AC i V pratique pour las IAgriculture ~ Da;
." c adca 13 5M4 630 Int shi­!...........................................
i ... I .............. ..................................................................
 
I !] ;o Ar "A .., Lrc.. . , ......................................
enfants ..........
-.................................................................................................................................. 

formelle - PME 
Education nor .
 



Date 
Re 

26-Nov.-
91 

2 3 Jan 

92 


24 Fev 

92 


4 1'Mai 


92 


3 


92 


6 9Sept 

92 


7 14Sept 

92 


IS
Sept 


92 


18 Sept 

92 

10 	 26 Oct 


92 
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LISTE DE!5.PROPOSITIONS DE FINANCEMNTRECUES (MACRO) 

CYCE
SECON ECEMBRE__199,2
 

ANNEXE 3 

Organisation 
ceptdi 

Fondation 

litre document 

.. Projet-d~appi ia--

Domai ne Zone 
t a r, 

rat n- -Tis 

Cibles 

G E ~ 

Montant 
FCFA 
660000 

Obs 

lt Fond-
Internationale formation et au Fatick 
pour ]es Pays du fonctionnement des GTE Tanba 
Sahe I 
ASPAB Association 
S~n6galaise pour 

programme triennal 
d'appui ]a fed~ration 

agriculture Thihc nembres 
FBLECIS 

252 750 000 Sen Ass 

la Pronotion de des Banques locales
erAgriculturede Credit e:t 

biologique d'linvestissement du. 
S~ngal F8LECIS 

OSOIL Projet-de Tlefil, 
combat solitaire' 

'Un Culture-
Sant6 

Toutes 
regons 742127754 2S 

_____ 

Se DUG 

Rodale/UGIED Cr6ation d'un bureau 
d'Etudes et Conseils 
dans I:Vall e du Fleuve 

PME 

Agriculture 
Fornation 

Saint-Louis 96 689 620 US )NG 

ASECA4 . Hultisectorieisd'appui 
aux organisations de 

Agriculture 
PHE 

Saint-Louis OroanisaLions 
de base 

85 869 960 Sen ONG 

base meabres de nebres 
.1'ASESCAI~ 

AFYP jProgaee 'p au 
6~v:.oppement de 

PHE - Phi Ziguinchor Artisans 105 210 000 Int DUG 

en Casamance 
AT International projet d'appui au 

perfectionnepent des ONG 
Agriculture, 

GRN, PHE 
toutes 

riqions 
DNG 345 890000 'US D.G 

S6n*galaises dans Ia 
vulgarisaLion des 

Church Pord 

Service 
I 

technologies appropries 
projet dappui aux 
gprots de promotion 

PViE, 

agriculture 
Lou9a GPF 83553000 US DUG 

feminine de.Keuromar sante 

Church Pold 

Service 

arI 
Pojetraicherde 

ya akeuye 

6ducation 
agriculture Ziguinchor GIE 73 757 050 U DUG 

ACA Projet d'appui pour le] pi -PHIE Kaolack CIE 260 430 100 Se OUGG 
deoppeaent des Agriculture Thi s Dakar 

t desntre-Prises91ouperents rurauxJ
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j_11 O28-Oct 
92 

Association Inter 
vilIlageoise 
Sinthiou Boubou 

Program~ne d'ac'6ns en-, 
fa'Veur de dix villages . 
du d~parterent de bakel 

Agriculture 
alphab~tisati 
on GR11 

Tambo Associations 
villageoises 

, 59 020 000 Sen ASSj 

~12 

113 

3b0Octv; 
921 
02 NovA 

SOS Sahe 
...-
CARITAS Dakar 

D~vloppenent villageois 

Relance des poulaillers 

Agriculture 

Agriculture 

U~olack viziageois 
.International.. 
Thi~s 7rueet 

195v~057 

7 0 3 

In 

e 

ONG 

N 
92 t @ Pjt~villageoio asles 

d~partements de Hbour etL 
Fati. . 

Fatick 
1'4 2 Nov 

92 
HFR ''Dbeloppenent des " 

cultures vivrires dans 
Agriculture 
Education 

Tamba 
-

Grupmt 24 
A 

2386Se 
" 

N 

- --- ------- les zones- FR-de~l . "*, ~ ' ' 

.region deTanba f e . 

15 3 Nov IAAD 
92rua 

Projet defdlveloppement 
int~grl 

Agriculture Kaolack Populations 6? 505 800 Us 
A 

06 

1 o GRAJATES 	 Formation etinsersion Education nun Dakar Jeunes filles 62 485 000 Son 0NG
 
de jeunes en difficults formelle 	 Jeunes
 

____gar~ofls
 

1.73 Nov GER NAI 	 Projet de creation d'une Agriculture lamba GIE 291 560 000 Sen 0ONG
92 	 exploitation agro-' 

A 

biologique au.S~n~gal 

18 3 Nov CONACAP 	 Projet pronoLion caisses PHE .aolacl; E Sen ONG
92 populaires d'pargne et Loug Populations

de credit au 56n~gal iiguinchor 
Dakar 

- Sain-Luis_ 
193 Nov FOEA Fornation de micro PME Education 0aI;r Gil 186 475 500 mnt 0116

S 92 	 entreprise fornelle
 

rerforcenent d6s l
 
Acornp~tenices 	 C:traversl
 

cr~it. 
20 3Nov FORMES Projet d'6quipent de Agriculture Thi~s GIE 

_ 

675 393 550 Sen 01NG' 

92 	 formation et Ziguinchor 
d'exploitation pour le 
d~veloppement de 
l'6coulement des I 
Productions naraich~res 
et fruitires des
 
grouperents fftinins de
 
TendoucL' 

21 3 Nov ABACED Programime d'appui ;ux Agriculture Thi~s GIE 153 549 838 Sen' ONG
9?associations de Alph~bdtisati populations 

producteurs dE base on
 
Iakky Ligey I et 11 

22 4 Nov FORM'ACTION Pirograi(,ried'appui et de C(olda Populations 206 328 650 Sen 0NG 
foria'tions des fernes 
pour Iagestioris des 
ressources du Bedobar 

244~ Sahel 3000 	 Proorre d.&Exteirsion de Api-iculture Saint-Louis GIE 236 341 3510Sen ON~G 

4pargne*'*-*."­
;'A'
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24 

25 

126 

4 Nov 
92 

4 Nov 
92 

14 ,ov 

011S 

ADEF 

... 
Aide Action 

-.-

Projets int~qr~s 
developperents 

vnllageois 
Progranme Africain des 
Volontaires de 

1'Education (PAE)- -. 
Projet dappul au 

igriculture 
Education non 

Formelle 
Education 

.. 

SaLnt6 

Saint-Louis 
Thies Dakar 

xaolack 
DakaT 

Da ar 

GIcUPem~ents 

Jeunes 
dip! 6"s 

.. I. 

8^972441 232 

61 600 000 

176 000 000 

Seii ONG 

Sen ONG 

. 

1oot 0NG 

. 92 
.... ........ Programme national dep l a n ifica t ion f a iliale - . . . . t - - -

2_71 Nov 
92 

. 9Nov 
II 

mmFIFP 

FAFD 

Plan d'actions A~riculture 
1993-1997 Sant GRN. 

Etude des petites units Foifation 
I~econor;quec M 

..............-.-. ....... ... 

Saint-Louis 
-...-............ 

Saint-Louis 

.... 

opulationsp5E36 0 

Unions 64 985 500 

... 

e 
Se 

Sen ONG 



Y~.(0 
'AU D'PUG~ S' 

UPOTPOET 
A 

. . 
.tO.,E6III 

1068Dka-iet 
vila ' 33 jONF 

LF1FTE DES PROOSIION DE FINNEMN 

TROISIEME~~FDCMRE19 

EUE 

CYL 

(MICRO) 

RO Formb~atPio AUX O1uns Amitie III villa N 4332 

211/93~SPPR PROJEC intO668'nlB.P.ippDakar-ietON 
F' , Fin,,e 

F0-/ 3 9 FIAPo e e m b li a in S n ak rP p l to 

~~~~FF~ ~ soilLISTE DElRaSTOSD IANEETRCE MCO 

20090 

2.2 3.0 

e 

e 

N 

N 

~ DateOrganisationpr teo document e Fet niez ibe otn b 

120/92 Asoi in pouV IaS Progre delpab6iaio Eda 
Formtio'd~jeues popultion dle Dotieli 

Rauzc~ de Vina i o oapaiiainE v 
Fouah -ialR ra decinnle Poe 

ion non Ziginc o puletnes10.1850 Sen Ass 

ThionckoEssk 

2L1/06/93 AForato Orppistio 

3~ ~ pu un09/03/93io 
Endog~eau sn~qal 

FFRYS 

insjtifrmtiones 

tIAPetiqe denbiaio 
socui onspour a 
priebenchre du'nfn 

FF eve Iaene da ansle 

Appui 

SatDka 

Dakar 0KGre 

ouaio 

62.000 .000 

22300 

Sen 

e 

ONG 



OJET D'APPUI AUX ONGS 	 Ainiti6 III 
- villa N' 4332
 
O/NGO SUPPORT PROJECT B.P. 10668 Dakar-Libert6
 

LIST E DES 	 -RO.STI
NS. DE....FIN.NCEMEN.T REC.UES....(.MOYEN.)....
 

TRO SIEM. CY C.L E... DECEMBRE....1992
 

ANNEXE 4
 

IR~~~................................................................................................................	 .
I.......
...
..................... 

Date Organisation Titre document Donaine Zone Cibles Montant Obs
 
Re-6cep d'interv FCFA
tion 


.......... .........
.........
 

1111.2/92 Action pour le Projet d'appui au PROGES Agriculture Kolda Comit~s inter- 49.650.750 Sen ONG 
NDveloppenent lrtegr dans le plan de gestion de GRN villageois de
 
eL la Formation (ADIF) 1eau dans lavallke de gestion de
 
ex ADISE N uindir - Departement de l'eau Femmes
 

I..S~edh.iou
......
.. .-.............
*...... ......
..........
 
21/01/93 CARIIAS Dioc~saine de Intensification de P'action Hydraulique lamba Population 44.491.524 Sen ONG
 

12mbacounda; de la CARITAS Dioc~saine de villageoise
 
lamba en mati re (GRNl)
 

. ..... ... . dhydraulique villageoise
 
-
1011/03/ 	 Carefou, Solioait Projet de piomotion des Formation Kolda Population 49.825.000 Sen 

inter-Villkqec.:eoe populations du Mlamboua Sart4 
1 A ronoisserent de Patlr, E-levage 
Ob (Cl t(RN)
 

109/03/ 3 	Fedeiation dEs P'oararrie tijennal de Agriculture Louga Population 31.804.938 Son

Associations 	Paysannes d~veioppegent 1993/1996
 

......- de Louga, (F,PAL)
 
/03...F F Pogra,, d'educaticr'e crration ioures ONG nenbres 36.637.500 Sen ONG
 

civique "I 'intention des les
 
leaders des associations regions
 

15/04/3 	 Union Nationale des ProiEt irT.qre pour le Banque Diourbe Population 18.880.000 Sen
 
Cooperatives Agricoles d veioppelen rural villageoise I
 
(UCA) (solidarit4 communautaire
 

de idia.ne 	Mboumbi)......
...... . ........... 
 ...-...... 

............ 
 .......... ...
.................. 
 ........... ..... ... .... . .....................
..............
.... . . ......... ...
... ................... ................
. ..... 


..-............
. . . . . ........ I....................... 
.... ...........................................................
 

.......... .......... .. ........ .. .. ........ 	 .... ........ .. ...
... ... . ... ...... 

...........
....................
.. 	 ....... 
.................................. ................. ... 
. .
 



PROJET D'APPUI AUX ONGS 	 Amiti6 III - villa. NO 4332
PVO/NGO SUPPORT 	PROJECT 
 B.P. 10668 Dakar-Libert6 

LISTE DES PROPOSITIONS DE FINANCEMENT RECUES ( C ) 

TROISIEME CYCLE DECEMBRE 1992NEE 

... ....... ........... 
 . ... 

litre docuientL' Doo"a ine| 	 zonE Cibles Mop.tant. obi._ 	 !io
d'inLerv 	 F. 

Fd~oto
221272 paan ro aesraotina de Agi icul tuie Ilanba Grousement 62.895.001^ Sen Ass 
orqanisos do Dop rtement 1- F d ration G. . 

--.......... 

..... ..................
.......... 
 ... ...... ........... 
 ......
I" -OJu/9.Rseau Africain pour le Projet de fornaLion des Formation KaoJac. Populatior, 113.268.000 Sen ONG


6Dveloppemen. InLegr6 	 .roupenents encadres 
 Education 1hI.-s
 
(R':ri) 	 par le W ! !'cdo 

F eu,e 
. ..................
...... .. ......-.. .... i ui nchor. Z... 	 .......
krld Vision/Sen~gal
06/ 	 Projet de Gastion des Hydraulique Louga 


Ressources Xidraulique Agriculture 


J T3 	 Population 365. 

ihi.s
 
au lord S~n.gal Sant6


C 0 0,/33 Associaticor 	Nlationale des iP-rojet de 6veloppement Agriculture loutes les Population i*$.229.000 Sen ONG 
1,alsons Faaiiiales Rurales des coliecti,,it6s Hydraulique fegions US 
Al9CR) locales eL de 

P'entreprise p;ive en 
:, :. ..........................--... 


..... .............................................
 

nisLt on, skc:lJaise
0 3, Or,,s Proj t de 16le-film, sur Environnenent ioutes leS Population 56.730.661 Sen 0NG 
Pour iS[eeoppeocot des e:nv- rrneoent regions

fnitiatj;-es Locahls6es 
 'i6al, y au secours de
 

0 5 laterie' 
I( K .................. 
 ..... .......
,-,21/6,'(./3 10o.nsation pc~u; Ia Programme conjoint de


. 

Hydrauiqtue Fatick population 85.000.003 Sen 
SzuveQsrcde de 1z e d6veloppement triennal Sant 
'En fcE eL dE 19?C-19,5 Environnenent
I.'Envjrconneoer, t FEE) 

y.............................:..........................7......
EN:., .......
I1,,.." 	 :.........
 . .... . ... .. . .. .-. ...............
 

, ':e .u ri po.l 	 t dele Pro.,ame.eirnal Foroation 1lhis Qroupement 113,268.000 0oNi
DV ,. .e,, ,,e
.cre for.o'ation des 
 Fatick 
 G
 
......
 groupenL s encadi
r s 
 Fleuve 

par le RANI (for,-otion) YaolackS-..-... . . . . . . . .. . . ..... ...... .... -.... ....... .
 


