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PROJECT AUTHORIZATION AMENDMENT No. 1

Name of Country : Guatemala
Name of Project : Bagsic Education Strengthening
Project Number : 520-0374

Pursuant to Section 195 of the Foreign Assistance Act of 1961, as
anended, the Basic Education Strengthening Project for Guatemala
wvas avthorized on July 7, 1989, at a life-of-project funding level
of $30 million with a pianned life of project until July 1, 1995.
That authorization is hereby replaced in its entirety aus follows:

1.

2.

3.

Pursuant to Section 105 of the Foreign Assistance Act of 1961,
as anmended, I hereby authorize the Basic Education
Strengthening Project for Guatemala, involving planned
obligations of not to exceed Twenty Five Million, Seven
Hundred Thousand United States Dollars (US$25,700,000) in
grant funds over an eight and one-half year period from the
date of authorization subject to the availability of funds in
accordance with the A.I.D. OYB/allotment process, to help in
financing foreign exchange and local currency costs for the
project. The planned life of the project is until December

31, 1997.

The Project goal is to improve the quality, efficiency, and
equity of primary education services in Guatemala. The
purpose is to institutionalize measures to improve the
classroom environment, improve efficiency in the allocation
and use of resources, and increase the equity of educational
policies and practices.

The Prcject Agreements, vhich may be negotiated and executed
by the officer(s) to whom such authority is delegated in
accordance with A.I.D. regulations and Delegations of
Authority, shall be subject to the following essential terms
and covenants and major conditions, together with such other
terms and conditions as A.I.D. may deem appropriate.

3.1 Source and Origin of Commodities, Nationality of Services

Commodities financed by A.I.D. under the Project shali
have their source and origin in the United States
(Country Code 000), except as A.I.D. may othervise agree
in writing or as provided in paragraph 3.2 below.

The suppliers of commodities or services under the
Project shall have the United States as their place of
nationality, except as A.I.D. may otherwise agree in
writing or as provided in paragraph 3.2 below.
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Ocean shipping financed by A.I.D. under the Project
shall, except as A.I.D. may otherwise agree in writing,
be financed only on flag vessels of the United States.

Air transportation services financed under the Project
shall be on U.S. flag carriers except to the extent such
carriers are not “available" as such term is defined by
the U.S. Fly America Act.

3.2 Local Cost Financing

Local cost financing, totaling $11.2 million, is
authorized only to the extent permitted by the Agency’s
Buy America Policy as outlined in 90 State 410442 and in
HB 1B, Chapter 18. If necessary, individual waivers may
be processed for procurement of goods or services which
are outside the exemptions to the Buy America Policy but
necessary to Project Implementation, under the criteria
stated in HB1B, Chapter 5. It has been determined that
the cost of commodities of U.S. origin planned to be
procured locally are reasonable, taking into account
comparable delivery terms and prices from the U.S., and
the implementation schedule of the Project.

3.3 cConditions Precedent to Oisbursement for Specific
Activities

Unless A.I.D. otherwise agrees in writing:

. a. Prior to any disbursement of funds for purposes
other than the contracting of external technical
assistance and the procurement of project-related
goods and materials, the Ministry of Education will
provide evidence that it has developed and is
implementing a revised plan that ensures the proper
use and maintenance of project-funded vehicles and
equipzent (4-wheel drive vehicles and motorcycles
and computer hardware and softwvare).

b. Prior to any disbursement of funds for the
procurement of computer or office eguipment and for
the contracting of a consultant to support the new
Policy Planning, Research, and Analysis Activity,
the Ministry of Education will provide evidence, in
form and substance acceptable to A.I.D., that it
has initiated the process to reclasnify four HMOE
positions to permit the hiring of four high-level
advisors to serve as counterparts in the develop-
ment of a MOE policy analysis capacity. Prior to

)
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any disbursement of funde for tasks programmed—for - -

the second year of this activity, the MOE will
provide evidence, in forn and substance acceptable
to A.I.D., that it has provided four high-level MOE
counterparts to the Activity.

Prior to any disbursement of funds in support of
the expansion of bilingual education services to
600 additional schools, the Ministry of Education
will provide evidence, in form and substance
acceptable to A.I.D., that it has ensured:

1. the gradual but full institutionalization of
the Direccién General de Educacién Bilingue;

2. the consolidation of bilingual education
services in the 400 complete schools in the
four major Mayan language areas, including the
full provision of qualified bilingual teachers
(certified by PRONEBI), training, and bilin-
gual materials;

3. the completion of bilinqual education services
in the 400 incomplete schools by providing, to
the satiacfaction of A.I.D., gqualified
bilingual teachers, training, and bilingual
education wmaterials to preprimary, ftirst,
second, and third grades;

4. the regionalization of bilingual education
services by fuily staffing the Divisién de

- Educaciédn Bilingue Intercultural in each of
the regional offices;

S. the appointment and placement of gqualified
bilingual teachers in those schools sslected
for expansion;

6. the coordination of all bilingual education
services (i.e., those provided by other
Ministry of RBducation entities, such as SIMAC)
under the management and anthoru:y of the

National Program of Bilingual Education

(Direccidn de Educacién Bilingue
Intercultural); and

7. the assignment of responsibility for assessing
qualifications for bilingual teacher
appointments and assignments.

3.4 Covenants
The Ministry of Education shall covenant the following:

To ensure that all project-related private sector

]
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and contractor personnel have appropriate access to
facilities and have the cooperation of MOE
personnel required to carry out the activities of
the project agreed to in Annex A of the Project
Agreenment;

To provide all 125 Ministry of Education
administrative and professional positions agreed to
between USAID and the MOE during the 1994 and 1995
calendar years to ensure the institutionalization
and sustainability of project-funded interventions:

o Management Information Systems 638
. Bilingual Education Services 45
J Nueva Escuela Unitaria 10
® Girls’ Education 2

To ensure that if the Achievement Tests Activity is
transferred out of SIMAC, that all SIMAC personnel
trained by the project and all equipment purchased
by the project are transferred to the new location.

To create and implement a viable plan for ensuring
that those teachers trained under the Nueva Escuela
Unitaria activity are not transferred to other
schools during the life of the project.

y»)

— —

Terrence J. Brown
Director, USAID/Guatemala

Date _w_z
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Basic Education Strengthening (BEST) Project
Project Paper Amendment 1.

I. Summary and Recommendations

1. Recoinmendation

The USAID Project Development Committee recommends approval of the Basic
Education Strengthening (BEST) Project Paper Amendment No. 1. An authorization
amendment is requested for a $25.7 million DA Grant, which represents a reduction of $4.3
million from the origina! authorized amount. Funds will continue to be obligated to the
Ministry of Education (MOE), private sector firms, and non-profit organizations to carry out
specific activities in support of the overall program. A total of $14.7 million has been
obligated to date. The proposed obligation for FY 93 is $2.41 million. The revised Project
Assistance Completion Date (PACD) is scheduled to be December 31, 1997.

2. Project Summary

Authorized on July 7, 1989 for six years and $30 million in Development Assistance
grant funds, the Basic Education Strengthening (BEST) Project aimed to improve the
efficiency, coverage, and administration of basic education services in Guatemala. While the
level of investment resources allocated to education had been identified as a long-run
constraint to providing universal primary education in Guatemala, the project strategy
recognized the need to first overcome the short-run constraint of inefficient use of current
resources. Thus, project activities focused on the set of temporal priorities required for
immediate improvements in the educational system, combined with a set of innovative
delivery systems and analytic work designed to lay a foundation for future improvements in
the financing, delivery, and management of basic education services. The four components
in the original project were: 1) bilingual education; 2) support services to classroom
teachers; 3) a research and development program to adapt and test two non-traditional
instructional methodologies for expanding access snd improving the efficiency of basic
education services; and 4) support for administrative improvement in the Ministry of
Education.

A mid-term evaluation of the BEST project was compieted in September 1992 to assess
the first three years of implementation. The evaluation recommended changes in the design
and implementation procedures to increase the probability that project investments would
meet the goal and purpose of the BEST project. While the evaluation provided over one
hundred general and specific recommendations, the five major evaluation recommendations
are summarized as follows: 1) conduct a strategic reassessment of the BEST project
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objectives, design, and strategy; 2) increase the emphasis on policy dialogue and MOE -
budget commitments; 3) develop design and implementation strategies to strengthen the
management capacity of the Ministry; 4) explore ways to simplify the management of the
project; and, 5) establish an integrated framework of design, financial, and implementation
strategies.

Based on the evaluation results, a five-day session was held with Ministry of Education
officials, members of the technical assistance team, and USAID and AID/W staff to
determine the future direction of the BEST project. As a result of this and subsequent
consultations, a redesigned project emerged. The goal of the project has been modified to
reflect the Mission's strategic objective--to improve the quality, efficiency, and equity of
primary education services in Guatemala. The revised purpose is 10 institutionalize measures
1o improve the classroom environment, to improve efficiency in the allocation and use of
resources, and to increase the equity of educational policies and practices.

The project strategy remains one of overcoming the short-term constraints to a more
efficient use of current resources and improved instructional quality. Given significant
declines in USAID/Guatemala’s current and future funding icenario as well as a substantial
increase in the resources of other donors in the coming years, the project is no longer viewed
as the first phase of a longer-term effort spanning 10 to 15 years. Instead, the life-of-project
period and accompanying resources have been delimited to eight years, with the PACD being
December 31, 1997. The major donors are expected to address the long-run constraint to
providing universal primary education in Guatemala related to the level of investment
resources allocated to primary education.

The revised BEST project has three components:

® Educational Policy and Administration Initiatives;
® Classroom Innovations and Support Services; and
® Equitable Educational Programs and Practices.

The first, Educational Policy and Administration Initlatives, will support educational
policy analysis and decision-making within the Ministry of Education, explore alternative
~ approaches to the delivery of primary education services, and improve efficiency in the
. allocation and use of resources. This component will provide for a policy planning,
research, and analysis capacity within the MOE, as well as continued support for developing
the computerized management information system and academic achievement tests in a
representative sample of students.

The second component, Classroom Innovations and Support Services, will develop and
test low-cost, altemative methodologies to improve the efficiency of primary education, and
will also provide support services and materials to teachers and students to improve instruc-
tional quality. The pilot program to test a modern "interactive radio” instructional system as
a means of strengthening Spanish-as-a-second language and matheniatics inscruction will be
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completed. The other pilot project to test an innovative low-cost package of techniques and
materials for multi-grade teaching in one-room schools will be continued and expanded.

The third and final component, Equitable Educational Programs and Practices, will
improve the equity and quality of primary education services through the implementation of
innovative classroom practices directed at Guatemala’s historically disadvantaged populations.
This component will provide for the consolidation and expansion of the existing A.L.D.
supported bilingual education program, and for the integration of gender considerations and
interventions into the primary schcol curriculum and teaching practices through a girls’

education program.
3. Summary Financial Plan

Over the eight-year life of the project, A.1.D. will provide $25.7 million in grant funds
and the Government of Guatemala (GOG) will contribute the equivalent of $59.5 million in
MOE salaries, operating costs, scholarships, and school furniture procurements. The equiva-
lent of $1.95 million will be donated by the Guatemalan private sector through the Basic
School Materials (Canasta Escolar) and the Educational Interventions for Girls (Eduque a la
Nina) programs of the Sugar Producer’s Foundation (FUNDAZUCAR). The total cost of the
project is $87.1S million, which will be distributed lmon; ‘components and other budget line
items as shown in Table 1. below.



Table 1
Budget Summary by Component
($000)
Private
AID GOG  Sector Total
. Educational Policy 5,070 2,157 0 7,227
& Administration
. Classroom Innovations 7,352 11,206 645 19,203
& Support Services
. Equitable Educational 7,060 46,033 1,301 54,394
Programs & Practices
. Project Management 4,046 107 0 4,153
. Audits 278 0 0 278
. Evaluations 765 0 0 769
. Contingency/Inflation 1,128 0 0 1,125

TOTAL 25,700 $,53 1,946 87,149
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II. Background

The Basic Education Strengthening (BEST) project was authorized on July 7, 1989 for
six years and $30 million dollars in development assistance funds. The purpose of the
project was 1o improve the efficiency, coverage, and administration of basic education
services in Guatemala. The BEST project consisted of four components: a) consolidation
and expansion of bilingual education; b) support services to classroom teachers; c) research
and development to test two low-cost, alternative instructional methodologies; and d) support
for administrative improvement in the Ministry of Education.

1. Accomplishments to Date

In September 1992, USAID/G completed the mid-term evaluation which assessed
progress after three years of implementation. The evaluation recommended changes in the
design and implementation procedures to increase the probability that project investments
would meet the goal and purpose of the BEST project. The evaluation cited the followi~g
accomplishments: th establishment of a Girls’ Education Program with wide public- and
private-sector support; the establishment of interactive radio services in mathematics and
Spanish-as-a-second language; the design of a computerized management information system
for all regions of the country; the development and initial testing of a new set of achievement
tests for a sample of first, second, and third-grade children; the completion of a socio-
linguistic mapping study of bilingual areas; the publishing of a magazine for teachers; wide-
scale training of the country’s district supervisors; distribution of thousands of kits of school
materials through the private sector; and the successful introduction of innovative teaching
methodologies for use in one-room schools in two regions of the country.

2. Mid-Term Evaluation Findings and Recommendations

The evaluation cited the management complexity of this sector project with sixteen
different and independent activities and the serious challenges of innovative design
and implementation mechanisms. It also noted the need to leam from the experiences of the
past three years, to reassess the current situation and educational issues for the remaining
years of the project, and to identify the most effective ways for the BEST project to address
those issues. Finally, it indicated that the most significant challenge is to consolidate the
management and financial capacity of the MOE in the remaining four years of USAID
support 0 education to ensble Guatemaia to continue improving the quality and efficiency of
the educational system.

The evaluation provided both general and activity-specific findings and recommendations.
The major evaluation findings and conclusions are threefold. The primary finding of the
evaluation is that the current project objectives, as measured by the EOPS indicators, are not
achievable given the resources and time available. The mix and scope of activities in the
BEST project are not sufficient to achieve the degree of direct classroom level improvements



6

in enough schools to materially influence national educational achievement or efficiency
trends.

Second, the evaluation noted that the current mix of project activities does not fully
reflect the critical importance of policy and resource levels that will determine the eventual
sustainability of the project, nor do they reflect the needed planning for sustainability and
institutionalization in terms of institutional policies, budgetary commitments, and »dministra-
tive and management capacity. Finally, the evaluation concluded that in an effort to deal
with the prescription to use innovative management systems, the lack of definition of
management procedures in the initial design, and the attempt to implement a ten-year project
in six years, the project management mechanisms have become heavily bureaucratic and non-
participatory.

The major evaluation recommendations and the Mission's response are discussed below:

® Conduct a strategic reassessment of the BEST project objectives, design, and
strategy. USAID/G and the MOE should jointly reassess the BEST project to clarify
objectives, establish realistic and meaningful indicators, and establish clear priorities.

The redesign of the BEST project has been a highly collaborative process with the
involvement of all stakehollers, including MOE administrative and implementing personnel,
relevant USAID staff, and the technical assistance team. The strategic framework of the
project, including the project goal, purpose, and indicators of achievement, have been
revised. Project activities were analyzed and prioritized in terms of technical, financial,
institutional, and managerial viability and reduced from 16 to 10, with three more to be
phased out by the end of CY 1994. The remaining seven activities are deemed to be the
appropriate mix for achieving the revised project objectives within the revised, eight-year
life-of-project (LOP) and are expected tc be institutionalized and sustained beyond the
project’s life.! o

¢ Increase the emphasis on policy dialogue and MOE budget commitments. The
relative importance of policy and institutional objectives should be increased and new
strategies developed t0 use project resources to accelerate the policy dialogue.

! During the latter part of 1993, the MOE will determine whether the Academic
Achievement Testing function should be established in an autonomous testing center or
within the Research Institute, which is to be established upon passage of the Regulation of
the Education Law. In addition, depending on the outcome of the Academic Achievement
Tests activity (i.e., the cost-effectiveness), the MOE may decide not to institutionalize this
activity and the Mission may decide to focus solely on measuring the impact of BEST Project
activities.
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An analysis of the policy environment for basic education in Guatemala was conduct-
ed during the BEST redesign and an agenda of actions was developed for addressing this
weakness in the original design. The Mission has developed a policy agenda for the basic
education sector that addresses both operational policy issues related to sustained imple-
mentation of BEST project activities and broader policy issues related to internal and external
efficiencies. Initial priority under this activity will be given to estzblishing a policy analysis
capacity within the Ministry of Education and to assisting in improving tinancial management
and administrative management within the MOE.

The issue of adequate counterpart support for sustainability of BEST project activities
is addressed in the redesign through the phased assumption by the MOE of recurrent costs
for non-pilot activities by CY 1996. For the pilot activities, the focus will be on measuring
the costs as well as the effectiveness in terms of student learning gains so that the MOE can
assess the feasibility of assuming the recurrent costs of these innovations in the future.
Indicators of sustainability and cost-effectiveness will be included, as relevant, as indicators
in the monitoring and evaluation (M&E) systems for the project activities; USAID’s Office
of Health and Education (OH&E) will be responsible for monitoring the MOE's compliance
in the execution of its planned counterpart contribution. ,

° wmwmnmmmunnmmmmm
capacity of the Ministry. Increase emphasis in each activity on management and
administrative skills and involve the MOE in decision making in project management
systems.

Short-term technical assistance and training to improve the MOE's management and
administrative skills in the execution of the project activities have been built into the
assistance package for each of the activities. In addition, the long-term technical advisors for
the individual activities, as well as the Chief of Party, have been tasked with strengthening
the management and administrative systems within their purview. Finally, starting with the
redesign, the Mission has made a concerted effort and will continue to involve all levels of
the MOE, including the Minister, Vice Ministers, Management Unit, and the Implementing
Units, in decision making on a philosophical and operational level in project management
systems,

o Explore ways to simplify management of the project. TheMamonslmld
mmmmmmohbmpﬁwwty,pouibly@umgm
number of activities or repackaging them in small and more focused projects.

As noted above, the redesign has resulted in the reduction from 16 to 10 activities,
and down to seven by the start of CY 95 (See Table 2). Following the completion of the
redesign and the signing of the revised agreement amendment, USAID's Education Division,
the MOE Management and Implementing Units, and the Technical Assistance team will meet
mmiewmhwmﬁbﬂiﬁuofachminwoj&tmmmtwimuiew.m
streamlining management procedures, reducing bureaucracy, and increasing participation.
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The objective will be to expand the roles and responsibilities of the Implementing Units in
order to strengthen existing systems. The MOE’s Management Unit will play a facilitating
and coordinating role, representing the needs of the Implementing Units to USAID.
USAID'’s role and focus will move to the higher level issues of policy, monitoring, and
evaluation.

® [Establish an iniegrated framework of design, financial, and implementation
strategies.

The BEST redesign focused on a few key issues: manageability and absorptive
capacity; resolution of policy constraints; institutionalization and sustainability; and increased
GOG ownership, commitment, and responsibility for the success of each activity. The
management and absorptive capacity issues have, in general, been dealt with through the
reduction in the number of project activities, through the increased emphasis on management
and administrative skills and needs of each activity, and through the revised roles and
responsibilities for proiect management. The elimination of non-sustainable activities
combined with the increased attention to management and the up-front commitment of the
MOE to the assumption of recurrent costs for the non-pilot activities address the issues of
institutionalization and sustainability. The MOE's involvement in project management, -
especially at the operational level through the Implementing Units, the increased emphasis on
improved management, and the assumption of recurrent costs should increase the MOE's
ownership, commitment, and responsibility for the succeas of the activities.

3. Relationship to Other Donor Activities

The redesign of the BEST project and USAID's plans to withdraw from the education
sub-sector by 1997 are predicated upon the projected inflow of significant levels of donor
resources to the primary education subsector in the near future. In the original design, the
BEST project was to complement the World Bank's Second Education project, which was to
begin implementation in 1989. Due to the economic crisis at that time, the Government of
Guatemala (GOG) fell into arrears on its payments to the International Monetary Fund (IMF)
and the project was suspended. With the GOG's arrears now cleared with the World Bank
and the InterAmerican Development Bank (IDB), the World Bank has begun implementing its
- Second Education Project. In close collaboration with the USAID Office of Health and
Education (OH&E), the World Bank and the IDB are now designing their new primary
education programs based upon the lessons learned so far under the BEST project (The
World Bank is initiating the design of its Third Education project). These donors are in
Strong agreement with the Mission’s current policy thrust with the GOG. Since the GOG
does not normally enter into loan agreements with these donors to finance qualitative
improvements through technical assistance and training, but rather for infrastructure and
other capital improvements (e.g., classroom construction, printing of textbooks, etc.), the
major donors are highly interested in USAID's efforts to test, refine, and institutionalize
BEST project innovations (NEU, Bilingual Education Services, Girls’ Education, Interactive
Radio, etc.) 30 that their future lending can be applied to the replication of these innovations
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nationwide. The IDB is expected to enter the subsector in 1995 with significant loan
resources, and the World Bank is expected to negotiate its Third Education Project beginning
in 1995.

In addition to collaboration with these major donors, USAID’s OH&E has also engaged
in an active process of dialogue and cooperation with public-sector and private-sector groups,
religious organizations, and foundations as part of the promotion of girls’ education. This
effort has led to the establishment of a National Commission on Girls' Education, comprised
of leading public-sector and private-sector policy makers. In addition, under the Girls’
Education activity of the BEST project, a model multi-donor activity--Eduque a la Nifia--was
initiated in 1993. This project, which includes among its donors FUNDAZUCAR, the
Universidad Raqfael Landfvar, the MOE, USAID, the World Bank (through the Second
Education project), the Bahd'f Community, and the Cervecerfa Centroamnericana, has also
been the motivating force for gaining the commitment of a wide range of private-sector
organizations to implement other activities to promote the primary education of girls in
Guatemala.
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III. Revised Project Description

1. Project Objectives

The revised goal of the Basic Education Strengthening (BEST) project is to improve the
quality, efficiency, and equity of primary education services in Guatemala. Indicators of goal
achievement include the following nation-wide changes: l) decreased repetition rates in
grades one ti:rough three; 2) increased achievement scores in third gracz; 3) increased
number and percentage of girls enrolled in third grade; and 4) increased number and
percentage of Mayan students enrolled in primary school.

The revised purpose of the BEST project is to institutionalize measures to improve the
classroom environmene, to improve efficiency in the allocation and use of resources, and 10
increase the equity of educational policies and practices. The measures of project success
include: teachers effectively applying the One-Room School (Nueva Escuela Unitaria)
methodology, increased stud-nt academic achievement and reduced repetition rates in target
areas, increased enroliment and participation of girls and Mayans in target areas, increased
percentage of teachers appropriately assigned, school materials and equipment distributed on
the basis of need, and the phased assumption by the MOE of the recurrent costs of BEST
project activities.

The design strategy for the BEST project has been revised due to USAID's plans to
phase out its assistance to the education sector in 1997, increased other-donor support for
primary educstion, lessons leamed from project implementation, and the need to focus on a
manageable set of project activities that can be institutionalized and sustained by the
Government of Guatemala and the private sector upon project completion. The revised
design strategy maintains a two-pronged approach of combining direct delivery of services to
teachers, schonls, and children through high impact, high visibility interventions along with
activities aimed at long-terin, systemic changes in primary education that will have an
indirect impact on community members, teachers, schools, and children. The direct
interventions included in the Bilingual Education Services activity, the Nueva Escuela
Unitaria program, and the private sector (Edugue a la Nifa) girls' education sub-activity are
expected to yield measurable results within the life-of-project in the areas of implementation
and, if dene correctly, could lead t0 a major impact over time. The system-wide interven-
tions in the areas of policy analysis, management information systems, academic achievement
tests, and the MOE Girls' Education Program (Franja Curricular) have the potential for
major impact; however, the timeframe for producing results is uncertain, and the potential
fonmpuetuquieﬁ:ky;imtwmwhuoumdeofomeonml As a whole, the full
package of project interventions is designed to increase the quality, efficiency, and equity of
Guatemala's primary education system.
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2. Project Compunents
There are three central components to the amended BEST project:

® [Educational Policy and Administration Initiatives: to support educational policy
analysis and decision-making within the Ministry of Education, explore alternative
approaches to the delivery of primary education services, and improve efficiency in
the allocation and use of resources;

¢ Clasroom Innovations and Support Services: to develop and test low-cost,
alternative methodologies to improve the efficiency of primary education, and to
provide support services and materials to teachers and students to improve instruc-
tional quality; and

¢ Equitable Educational Programs and Practices: to integrate ethnic and gender
considerations and interventions into the primary school curriculum and teaching
practices in order to increase equity in educational policies, practices, and programs
as well as to improve instructional quality. .o,

A. Educatiosal Policy and Administration Initiatives

This component is designed to improve the efficiency of primary education services
provided by the Ministry of Education by strengthening its capability to collect, manage,
analyze, and use educational information and resources for strategic planning and decision-
making at the national and regional levels. This component consists of three related
activities: a) Policy Planning, Research, and Analysis; b) Management Information System;
and ¢) Academic Achievement Tests. The first activity is designed to install a strategic
planning and analysis capability within the Ministry of Education for delivering primary
education services. The second and third activities provide the necessary human, financial,
and educational information and support for improved MOE decision-making.

1. Policy Plannine. Research. and Analvai

In response 0 a major recommendation of the mid-term evaluation to adjust the
project focus from the activity to the policy level, this activity has been added to assist the
MOE to develop the capacity for policy research and analysis for planning purposes.
Although USIPE (Unidad Sectorial de Investigacion y Planificacién Educativa) carried out
this function in the past, it has been marginalized and lost its planning function when its

2 For a more detailed description of the project rationale and activity descriptions .
included in the original Project Paper (PP) and continued under this PP Amendment, please
refer to the original PP. Where differences exist, the activity description contained in this
PP Amendment prevails.
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union gained tight control of its operations. Critical to the policy planning and analysis
functio i the analysis of educational data and evaluation information generated by the BEST
project and by ciher sources for planning and programming purposes. Developing this
capacity for policy analysis in the MOE is considered important for establishing a coherent
policy framework that guides national efforts. It is also important for ensuring that donor
interventions fall within this framework, are cost effective, and are of maximum benefit to
Guatemala.

The tasks for creating this planning and analysis capacity are separated into three
categories:

® development of a system for policy analysis;

® implementation of activities to support educational policy analysis and re-
search; and

@ support for an ongoing forum to discuss educational issues and policies.

In the first category, support will be provided tp assess the capacity of existing
MOE units that contribute to policy formulation, to determine the appropriate location for a
policy analysis capacity in the MOE, to promote its establishment, to promote the consolida-
tion of the Information Directorate in the administrative structure of the Ministry, to train
staff assigned to the policy group and other relevant units that contribute to policy analysis,
and to develop this capacity at the regional level.

Educational policy analysis and research activities will include support for the
development of a policy paper on education, democracy, and developmens to stimulate a
national dialogue on the role of education, and to identify alternative policy options to
improve basic education. Under the third category, support will be provided for the
establishment of the National Education Council (Consejo Nacional de Educacidn) as an
ongoing forum on education issues and policies and for the dissemination of publications to
promote private contributions for school improvement.

To develop this planning and policy analysis capacity, the MOE is responsible for
. providing four full-time, high-level MOE advisors who will report directly to the Minister.
Until the MOE has craated or reclassified positions and assigned individuals full-time
responsibility to carry out this policy analysis function, the BEST project will provide one
long-term local policy advisor and a short-term intemational policy coordinator (for two
months) who will work with the MOE on designing and implementing a needs assessment
and on performing other tasks related to the development of a system for policy analysis. If
the positions are established, the project will provide funding for seven additional person
months for the international policy coordinator over the remaining two years, and one full-
time local expert on policy, planning, and analysis who will train his or her MOE counter-
parts under the supervision of the international policy coordinator. The MOE will be

Ny
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responsible for providing office space for the local consultants and counterparts outside of
USIPE and in close proximity to the Minister’s office. The project will also fund observa-
tional tours, research studies, information dissemination seminars, training, and computer
and office equipment for this activity. If, however, the MOE positions are not established by
the end of the first year, the Mission will decide whether this activity should be continued.
Total funding for this activity should not exceed $100,000 in the first year.

This activity is expected to rasult in an established and functioning policy
planning, research, and analysis capacity within the MOE for developing a long-range
research agenda and for using information generated by the project and by other sources for
decision-making to improve MOE planning and programming. Existence of this policy
analysis and planning capacity should assist the MOE to develop mechanisms for increasing
the share of GOG budgetary resources for the primary education sector and for improving
the MOE's allocation and disbursement of those resources.

2. Management Information Systems

The purpose of this activity is to improve the Ministry’s capability to collect,
manage, and use educational data, and human, financial, and infrastructure information
systematically in order to inform decision making. To date, the project has developed the
specifications nd procedures for installing a computerized management information system
in the eight education regions of the country. The project has also begun a training program
for all central office and regional staff in data collection and utilization. It has also initiated
the first of two procurements of hardware and software for implementing the Management
Information System (MIS).

Over the next three years, assistance will be provided under this activity to ensure
the technical and administrative strengthening of the MOE Information Directorate (Direccidn
de Informdtica), which will be established upon passage of the implementing regulation of
the Education Law (Reglamento de la Ley de Educacién). The major focus will be the
development and implementation of four subsystems: personnel, educational statistics,
educational facilities, and program budgeting. In addition, this activity will also ensure the
Mmﬁnﬁmdhmﬁn;,mﬂyﬁs,uﬂwofdmdinfonmﬁm.mdm
integration of the MIS into the daily functioning of the MOE. To accomplish this objective,
dnmmﬁnmuoamnmmtmdsymmmdlucmmmwfﬂw
country.

Technical assistance provided under this activity will work with the MOE’s
Computer Center staff to ensure the coordination and integration of data collected by other
BEST project activities (.., Bilingual Education Services, Girls’ Education, Academic
Achievement Tests, and Nueva Escuela Unitaria) and the elimination of tasks that are
currently being duplicated by several activities, such as the collection of enroliment data by
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the National Program of Bilingual Education (PRONEBI) and by the Computer Center where
the MIS activity is located.

In addition to providing the hardware and software, installation services, and basic
training in microcomputer use, the project will offer technical assistance and training over
the next three years in the further development, expansion, and decentralization of the MIS.
A total of 338 person months of local long- and short-term technical assistance will be
provided, including an educational planner/MIS expert, an implementation coordinator, a
software engineer, a systems administrator, a systems programming specialist, a regional
support technician, a programmer, and an end-user assistant.

To ensure the institutionalization and sustainability of project interventions, the
MOE will be responsible for the timely creation of the Information Directorate and for the
creation and assignment of 68 new MOE positions who will serve as project counterparts and
receive training in the use and maintenance of the MIS. In addition, there will be a phased
assumption by the MOE of the recurrent costs of this activity over the next three years (i.e.,
40 percent in 1994, 70 percent in 1995, and 100 percent in 1996).

" The major outputs of this activity are expected to be the pr-juction of the MOE's
Annual Statistical Swnwnary on a timely basis and the yearly update of the databases.

3. Academic Achievement Tests

‘The purpose of this pilot activity is to provide the MOE with an effective and
reliable way of measuring what students are learning in public schools, a capacity that
previously did not exist in the MOE. It is expected that providing feedback on levels of
student learning to different units in the MOE will prompt corrective measures that will lead
to increased student achievement. This pilot activity is designed to measire student academic
achievemert in representative samples of students through the use of criterion reference tests
based on the official curriculum and the Minimum Curriculum Guides. In the first year of
this activity, tests were developed and applied to a nation-wide sample of students in first,
second, and third grades and the results were analyzed and reported.

In calendar year (CY) 1993, a technical analysis of this activity will be conducted
to review the possible expansion of the sample size and to make recommendations about
sampling strategies, item development, grade levels to be tested, test application strategies,
and the appropriate use of test results.

The Achievement Test activity was originally planned for implementation through
a private university. Failure to reach an agreement resulted in this activity being housed in
SIMAC (Sistema Nacional de Mejoramiento y Adecuacion Curricular) at the offer of the
MOE and with the provision of five full-time MOE personnel and office space. The
permanent location for an institutionalized testing capacity will be decided by the MOE in
late 1993 or early 1994, If a permanent testing institution is created, the SIMAC personnel
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trained as well as the equipment purchased under the project will be transferred to this
institution. If a permanent center is not established and the MOE does not decide to assume
all recurrent costs for this activity in CY 1996, then the focus of this activity will be on
measuring the impact of BEST project interventions and not on institutionalizing the testing
capacity. Under either scenario, the MOE will be responsible for providing five full-time
personnel, office space, and officz materials to support the pilot activity.

Sixty-three (63) months of long- and short-term technical assistance will be
provided under this activity, including an international testing expert (30 months), an
international advisor (3 months), and a technical administrator (30 months).

The intended major outputs of this activity are a set of tested and verified
academic achievement tests for measuring student learning; objective information on the
academic achievement of children who are beneficiaries of BEST Project innovations; and
cost-benefit information to permit the MOE to determine whether institutionalization of the
testing function is a viable option. Based on the analysis of the Academic Achievement Tests
lcﬁv‘i:yﬁwhecondwedin 1993, final decisions will be reached concerning the outputs of
this activity.

B. Classroom Innovations and Support Services

This component is designed to improve the quality and efficiency of primary
education services through the implementation of innovative classroom practices that promote
student-teacher interaction, community involvement, and decision making, and through the
provision of support services and materials to teachers and students. This component
consists of five related activities: a) One-Room School Program (Nueva Escuela Unitaria);
b) Interactive Radio Services; ¢) Basic School Materials; d) Teacher Supervision; and, ¢)
Teachers’ Magazine. The first two activities are pilot programs, designed to develop and test
low-cost, alternative methodologies, while the latter three provide support services and
materials to teachers and students. Based on the mid-term evaluation recommendations
regarding program impact, manageability, and sustainability, several BEST project activities
in this component will be phased out. USAID support for the Teachers’ Magazine activity
will be terminated at the end of CY 93, and the Interactive Radio Services and Teacher
- Supervision activities will be completed at the end of CY 94.

4. Ooe-Room Schoal Program (Nueva Escuela Unitania)

This activity is aimed at improving the curriculum, teaching, and materials in one-
room schools in Guatemala, which constitute one third of Guatemala’s schools; retention and
promotion are a serious problem in these schools. The Nueva Escuela Unitaria (NEU)
approach includes seven major characteristics: flexibility in the teaching-learning process;
active student and community participation and the development of democratic attitudes and
practices through the student government (gobierno escolar), teaching within specific
learning objectives; independent student projects (discovery learning); formative student
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evaluation; flexible promotions based on individuzl leamning gains; and significant student-
. community involvement,

Under the redesign, the project will complete the pilot test of 100 one-room
schools in the Northeast and Southeast Regions (the departments of Alta and Baja Verapaz,
and Jutiapa, Jalapa, Santa Rosa) during 1993 and 1994. At the completion of this pilot, a
cost-effectivenesc analysis, which carefully calculates all cost factors relatcd to this experi-
ment and compares it with student gains, retention, promotion, and related variables, will be
conducted. If the data prove this to be a low-cost, effective methodology relative to the cost
and effectiveness of other MOE educaticnal interventions, the project and the MOE will
share the cost of the phased expansion of this activity to 519 additional one-room schools in
these two regions, starting in 1995 and ending in 1997. This expansion will result in a
regional model for Nueva Escuela Unitaria that can be replicated by the MOL ‘n the other
six regions of the country. In addition, the NEU methodology developed by the project will
be integrated into the curriculum and teacher training programs of the MOE’s bilingual
education services as well as into the nation’s normal schools, and it will be coordinated with
the other BEST activities.

The project will provide a total of 345 person months of long and short-term
technical assistance, including an international program director (42 months), two local
coordinators (42 months each), international expertise in teacher training and curriculum
development (4 months), a financial analyst to train staff in cost-effectiveness analysis (1
month), and local expertise to integrate the NEU concepts and practices into the MOE’s
bilingual education program and into the normal schools (42 months). The project will also
provide training snd observational tours over the next four years for teachers and MOE
personnel involved in the program.

MOE support for this pilot activity will include the appointment of 6 new
professional personnel at the central and regionsl level during 1994 and 1995. In addition,
the MOE will finance the purchase of the schonl fumniture and materials for the expansion.

The major outputs of this activity include a validated regional one-room school
model for replication in other education regions; the integration of the NEU methodology
into the training program of the nation’s normal schools; evaluation findings concerning the
cost-effectiveness of the Nueva Escuela Unitariac methodology; qualitative research findings
on the development of democratic attitudes, knowledge, and practices; 49 self-learning guides
for use in grades one through six; detsiled teachers’ guides; self-learning cards and related
students’ guides; a basic minimum library for use in the one-room school; $19 teachers
trained in-service in new class management and teaching methods; and a prototype teacher
training design for poasible expansion of the MOE's one-room school system.
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S. Inerctive Radio Services |

The purpose of the Interactive Radio Services activity is to provide a low-cost,
alternative methodology for improving the quality, efficiency, and coverage of primary
education by reaching children and teachers in the isolated areas of the country with state-of-
the-art teaching practices and concepts. The application of interactive radio services is being
developed and tested in two subject areas: Spanish-as-a-second language for indigenous
children in pre-primary through third grade, and mental arithmetic lessons for children in
first through third grades. To date, the activity has been enthusiastically received by
participants in the program and by the MOE.

The pilot phase of the Interactive Radio Services activity will be completed as
planned in the original Project Paper. The mid-term evaluation pointed out serious issues
and concems regarding the plans for institutionalization and sustainability of this pilot .
activity. Based on these concerns, the Mission's overall budget constraints, and the need to
focus the BEST project management on a limited set of interventions with the highest
probability of institutionalization, success, and impact, support for this activity will not be
continued beyond the pilot phase. Beginning in July 1993, at a cost savings t the project,
this activity will be housed in the Universidad Rafael Landfvar, where the pilot activity will
be completed. The University will provide office space and cover the costs of electricity and
guard service. In exchange, University communications student will be permitted to observe
the radio operations and to volunteer their time working in various capacities in the radio
activity. Prior to completion, the project will fund an external evaluation that will assess the
cost-effectiveness and the student learning gains from the two radio activities.

During this 18 month period, the BEST project will continue to finance all of the
technical costs of completing the two pilot projects (Radio Mathematics and Spanish-as-a-
Second Language) in the central and field offices, with the exception of the costs mentioned
above that will be assumed by the University. This includes long- and short-term technical
assistance, local technical and support staff, studio rental, operational and evaluation costs,
and basic training for locally hired staff. A total of 129 person months of long and short-
term technical assistance will be provided over this period. This includes an international
long-term interactive radio expert (18 months); an international radio language specialist (4.5
months); an instructional design coordinator, an evaluation coordinator, a scriptwriter/editor,
two scriptwriters, a print writer, and a Mayan-language writer/producer, all for 18 months
each. The MOE will continue to provide office space and personnel to support the testing of
the radio programming.

As a result of this activity, it is expected that a complete set of radio broadcast
tapes in mathematics and Spanish-as-a-second language for first, second, and third grades
will be produced. The program will also produce data on cost-effectiveness with which to
assess the impact of radio programming on student academic achievement and data on the
costs to the MOE and other interested parties of operating and expanding such a program.
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6. Basic School Materials (Canasta Escolar)

This activity is designed to improve the quality of instruction by providing
educational materials for the classroom. Under the Canasta Escolar activity, matching grant
funds are provided to private sector institutions to encourage ihe participation of the private
sector in providing basic school materials to public school children. The canasta escolar
includes basic school materials such as notebooks, pencils, crayons, scissors, textbooks, and
teachers’ guides. Since the MOE's basic school materials program has not yet reached
national coverage, this activity fosters the participation of private institutions in order to
achieve greater program coverage.

To date, FUNDAZUCAR has distributed 43,000 student canastas to first grade
pupils and 1,600 teachers’ kits and training to classroom teachers in 186 schools on the South
Coast of Guatemala, This activity has been successful in promoting cooperation between the
public and private sectors and the coordination established between the MOE and FUN-
DAZUCAR has served as a model for other institutions. In addition, FUNDAZUCAR has
been successful in involving Banco Uno in contributing canastas escolares to school children
in the Highlands of Guatemala.

During the second phase of the BEST project, this activity will continue to be
implemented by FUNDAZUCAR for the remaining two and a haif years of the four year
cooperative agreement (i.e., 1991-1995). The program, however, will not be expanded to
other private sector entities. The MOE, through DIGEPA (Direccion General de Servicios
Adminissrarivos, Proyectos, y Programas de Apoyo), will continue to collaborate with
FUNDAZUCAR in the distribution of materials, and SIMAC (Sistema de Mejoramienso y
Adecuacion Curricular) will continue to cooperate in the training of teachers in the use of the
materials. Mmmbywm-mwm,mnmmmwmm
support to FUNDAZUCAR to evaluate the impact of this activity.

This activity will result in the production and distribution of 125,000 canaszas to
first grade children and 8,600 kits and training to teachers, the mobilization of resources
from two private institutions (FUNDAZUCAR and Banco Uno) for primary education, and
increased awareness among the Guatemalan business community of school problems.

7. Teacher Supervision

The purpose of this activity is to improve teacher performance and effectiveness
in the classroom by strengthening school and teacher supervision. The original project
design envisioned a revitalization of the field supervisory system. Tasks included reviewing
and revising the job description of supervisors, developing a new profile for supervisors,
mnngmmdvemwmmm,mdmuymmmhwwﬂmnng
supervisors’ performance. This activity was considerably delayed after the supervisory
system was disbanded and then recreated in 1992. To date, the BEST project has supported
ﬂ\ephnmn;wdevelopmtofmenewsym,ﬂncmnmofamw;obdeccnpnonand
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profile for supervisors, the preparation of a manual for supervisors, and the development of

training programs. The project has provided long- and short-terin technical assistance in the
area of supervisory training, evaluation, and system development, 22 vehicles for departmen-
tal directors, and motorcycles for 342 supervisors.

Although the mid-term evaluation highlighted the potential of this new supervisory
system for providing an important support linkage between the Ministry of Education and
teachers and local school administrators, the reprogramming analyses determined that this
activity has minimal potential to have an impact on the quality and efficiency of the education
system. In addition, based on concerns about the sustainability of this activity as well as the
management burden of the other project activities, the Mission decided to phase out this
activity as originally planned at the end of CY 94. Long-term technical assistance will be
completed in June 1993. For the remaining 18 months, the project will provide 24 months
of short-term technical assistance and training in administration and management, conflict
resolution, organizational planning, financial management, and educational methodologies for
supervision. The technical assistance will also ensure that the innovative methodologies :
supported by the BEST project (Bilingual Education, Nueva Escuela Unitaria, Interactive
Radio Services, and Girls’ Education) are incorporated fully into the training programs for
school supervisors. The project will also provide 22 mimeograph machines to 22 departmen-
tal directors, 342 typewriters and other office equipment and office furniture to all 342
supervisors.

During this period, the MOE will be responsible for covering the recurrent costs
for the training of supervisors. In addition, the MOE will develop a vehicle and equipment
maintenance plan and will ensure the proper monitoring and maintenance of all equipment
funded by the project. At the end of this 18 month period, it is expected that an interactive
training program for supervisors will have been established and that BEST project innova-
tions will have been fully integrated into the training program. The major outputs of this
activity will be 342 district supervisors retrained and equipped with office furniture, other

office equipment, and motorcycles.
8. Teachers’ Magazine

This activity was designed to motivate teachers by providing them with both up-

~ to-date information on instructional strategies and MOE activities and with a forum for
communicating with MOE offices and other teachers. To date, four issues of the magazine
have been produced by the project, with 20,000 copies of each issue distributed to regional
and school directors as well as teachers. The magazine has been well received by the
teachers. The mid-term evaluation raised issues regarding: 1) the use of equipment pur-
chased by the project; 2) the content and focus of the magazine; 3) staff quality and availabil-
ity; and 4) sustainability. The manageability and sustainability issues raised in the overall
evaluation summary and recommendations resulted in the decision to terminate this activity at
the end of CY 93.
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For the remainder of 1993, the project will provide training to the MOE in the
use of the photography and desktop publishing equipment and in the development of mecha-
nisms for sustaining the production and publication of the magazines after project assistance
is completed. To this end, the project will finance six months of short-term technical assis-
tance. During this period, the MOE will continue to provide office space and five full-time
personnel for this activity. In addition, the MOE will ensure that plans and procedures are
established during this period to provide for the proper use and maintenance of equipment
funded by the project once funding has ceased.

By the end of 1993, it is expected that three additional issues of 30,000 copies
each will have been produced and distributed to teachers, and that the MOE will have the
capability of continuing magazine production and distribution with its own resources after
this activity is completed. :

C. Equitable Educational Programs and Practices

This component aims to improve the equity and quality of primary education services
through the implementation of innovative classroom practices directed at Guatemala’s
historically disadvantaged populations. This component consists of two activities: a)
Bilingual Education Services; and b) Girls’ Education, including the Franja Curricular, the
Edugue a la Nifa project, and support to the MOE's new Girls’ Scholarship Program. These
activities are designed to integrate ethnic and gender considerations and interventions into the
primary school curriculum and teaching strategies in order to increase equity in educational
policies, practices, and programs.

9. Bilingual Education Servi

The objective of the Bilingual Education Services activity is to work closely with
the ongoing efforts of the National Bilingual Education Program (PRONEBI) to qualitatively
improve its methods of instruction, to consolidate its programs and resources in the four
major Mayan language areas, and to quantitatively expand the services to additional bilingual
schools. By the end of the project, an additional 64,000 indigenous children in preschool
through fourth grade will be served by PRONEBI. Accomplishments to date under the
BEST project include the completion of a socio-linguistic mapping study of bilingual areas
and substantial improvement in the production and revision of instructional materials by
PRONEBI. The Bilingual Education Services activity reaches more schools than all of the
other BEST activities combined and has been successful in gaining GOG and MOE support
for providing bilingual education services to rural indigenous communities.

The major weaknesses pointed out by the mid-term evaluation include: 1) the
slow pace of the production and revision of student and teacher instructional materials; 2) the
need for an overhaul of the established procedures for curriculum revision; 3) the need to
buttress the delivery systems that support the use of the instructional materials, including
teacher training; 4) the need to include the recurrent costs of reprinting the student and
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teacher materials, the bilingual education section of PRONEBI, and other non-personnel
material costs in the MOE budget projections; 5) the need to reexamine the wage scale of
PRONEDBI staff in order to avoid a mass exodus of trained personnel; 6) the need to
strengthen the management skills of bilingual supervisors at the district and regional levels as
well as of the regional administrators; and 7) the need to incrementally increase the level of
MOE support for the costs of core staff of PRONEBI before the end of the project to
increase the probability that the MOE will continue to fund these trained professionals.

In light of these concemns, it was decided during the redesign workshops and
negotiations not to expand the program to 500 additional schools in four other Mayan
languages as envisioned in the original PP design. Instead, under the redesign, all services
will be provided in the four major Mayan languages spoken by approximately 80 percent of
the Mayan-speaking population. This activity will focus on first the consolidation, and then,
in a phased approach, on the expansion of services to 600 additional schools in the existing
language areas. The four stages of implementation are as follows: 1) consolidation of
bilingual education services and integration of the Nueva Escuela Unitaria (NEU) and the
Girls’ Education methodologies into PRONEBI instructional practices in the 400 complete
schools that have established preprimary through third grade bilingual programs; 2) comple-
tion of bilingual education services through fourth grade in the 400 schools that cufrently
have only a preschool program; 3) regionalization of education services; and 4) phased
expansion of bilingual education services to 600 additional schools in the four major Mayan-
language speaking areas (200 schools in 1995, 200 in 1996, and 200 in 1997).

: Critical benchmarks will be identified and conditions will be agreed to with the
MOE prior to the initiation of each stage to ensure that PRONEBI has the administrative and
technical capacity to proceed to the next stage. For example, while the services in the 400
complete schools are being consolidated and a program is being designed and implemented
for integrating the NEU and the Girls’ Education methodologies into those schools, PRON-
EBI personnel will be engaged in the preparatory steps for providing first, second, and third
grade bilingual education services in the 400 incomplete schools where the preprimary
program is currently provided. While those services are being provided, MOE personnel
will be engaged in the planning and impiementation of the regionalization of bilingual
education services. Regionalization will not take place, however, until criteria are met
indicating that the administrative and management structure of bilingual education is
sufficiently strengthened 10 support an effective regionalization of services.

As a condition for initiating the expansion to the 600 additional schools, the MOE
will identify schools, appoint the required number of qualified bilingual teachers, and train
those teachers to ensure the successful and efficient expansion of bilingual services to 600
additional schools in the four major language areas (200 schools each year during 1995,
1996, and 1997). The expansion will take place in phases by grade level, with preprimary
conducted during the first year of expansion, and additional grades added during succeeding
years. In addition, personnel of the Management Information Systems activity will provide
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support to PRONEBI in unifying its information services with those of the Centro de
Cémputo to avoid duplication of tasks.

The BEST project will support 144 person-months of technical assistance as
follows: a long-term, international textbook specialist (30 months), a local long-term
evaluation specialist (42 months), a short-term international bilingual education specialist (5
months over three years), a linguist (18 months), a training specialist (18 months), a long-.
term curriculum specialist (18 months) to design, develop, and implement a training program
to integrate NEU and Girls’ Education Program methodologies into the instructional
strategies of the bilingual education teacher training program; and, to improve PRONEBI’s
administration and financial management practices, a management/administration specialist (7
months over three years), a systems specialist (4 months over three years), a budget and
finance specialist (4 months over two years); and a diversity management specialist (6
months over three years). In addition, the BEST project will provide 10 observation trips for
PRONEBI personne! to visit the NEU program in Colombia. The project will also support
g;omofmtbookpﬁnﬁn;mduwmofmhﬁn;mnmsm\dumdumw

The Ministry of Education will be responsible for creating 1800 new teacher
positions and for absorbing 45 bilingual administrative and technical positions (27 in 1994
and 18 in 1995). In addition, the MOE will also assume 40 percent of PRONEBI’s recurrent
costs in 1994, 70 percent in 1995, and 100 percent in 1996. It will also finance the
procurement of furniture and school supplies for the expansion as part of its counterpart
contribution.

This activity is expected to result in the completion of bilingual education services
in 400 incomplete schools, the expansion of services to 600 additional schools in the four
major Mayan language areas, and the establishment of a sustainable bilingual education

program operating in bilingual areas nationwide. The major outputs of the activity will
include: flexible child-centered texts that incorporate NEU and Girls’ Education concepts
and methodologies; self-explanatory teacher guides; a revised teacher training program; and
an integrated data collection and analysis system linked to the MIS and Academic Achieve-
ment Tests activities.

10. Gids’ Education

The Girls' Education Program was introduced as a BEST project activity in 1991,
following a series of studies that confirmed the serious discrepancy between girls’ and boys’
attendance and completion rates, particularly in rural areas and among Mayan-speaking
populations, and the need to develop separate and specialized interventions to remove
barriers to girls’ education. This new activity has proved successful in raising the conscious-
ness and gaining the commitment of the Ministry of Education as well as public- and private-
sector entities and leaders to undertake specific initiatives to improve educational opportuni-
ties for girls.
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The mid-term evaluation cited the impressive achievements of this new activity to
date. It noted that quality learning and teaching are essential to the accomplishment of the
project EOPS and that this could be achieved through improvements in the basic curriculum
for pre-primary, first, and second grade. In order to do this, the evaluation noted that the
two full-time contract staff assigned to this activity need additional resources to produce
model educational materials for use by girls and by teachers. Suggestions to strengthen the
unit included seven full-time specialists in such areas as literacy text writers and curriculum
specialists, training workshops, and the designation of two MOE female supervisors as
counterparts. Regarding the community and school-level pilot program of educational
interventions--Eduque a la Nifa--the evaluation praised the design of this subactivity for its
potential for advancing the state-of-the-art knowledge about such interventions, but raised
questions about whether this approach is a cost effective and replicable alternative that can
have a significant impact on the educational problems of girls in Guatemala. The estimated
cost of the interventions is between $19 and $120 per child, depending upon the package of
services. By comparison, national spending per primary school student in 1992 was about
$55. Based on its extensive review of the worldwide literature and of studies in Guatemala
concerning the effectiveness of packages of interventions on ensuring retention and comple-
tion of primary school by girls, and based on the extent to which this model project has, to
date, motivated other international, bilateral, and public- and private-sector organizations to
engage in programs and projects to support girls’ education in Guatemala, the Mission
decided to support this experimental project in the redesign of the BEST project.

Progressing from its initial focus on supporting the actions of the multi-sector
National Commission on Girls’ Education and on reaching senior MOE personnel concemning
specific strategies and actions for supporting the education of girls, this activity will now
focus on three major tasks: 1) the development of educationai policies and strategies for
improving educational opportunities for girls; 2) the incorporation of the Franja Curricular
de la Nina (the Girls’ Education methodology) into the educational curriculum and program-
ming to ensure system-wide changes in the attitudes and behaviors of education personnel at
all levels with respect to girls’ education; and 3) the development and testing of educational
innovations and economic incentives at the classroom and community level to improve girls’
school retention and academic achievement. These three objectives will be implemented
through the following tasks:

® seminars, fora, and presentations to public and private sector policy makers to
promote national level actions to address the barriers to girls’ education;

® support to the MOE in policy analysis and development through the analysis of
research and findings on girls’ education in Guatemala;

® development of the Franja Curricular de la Nifia, including materials devel-
opment and programs for integrating concepts, attitudes, and methods for
improving girls’ attendance and retention in primary school into all BEST
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project activities as well as all ﬁmnms. materials, planning, and training of
MOE personnel at all levels and in all regions;

® development and coordination of Eduque a la Nifa, a pilot program of "pack-
ages of educational interventions” supported by seven public- and private-
sector donors. This pilot will operate in 21 communities in three educational
regions through technical assistance to FUNDAZUCAR, a private-sector
foundation, which is implementing Eduque under a cooperative agreement with
USAID; and

® support to the MOE to design its Girls' Scholarship Program which was
created by the Minister of Education in response to the policy initiatives of the
BEST project Girls' Education Program; during the first year, the program
will benefit 2,000 girls in four educational regions of the country.

The Eduque a la Nifia subactivity was approved as a one-year pilot activity in
March 1993, Certain fundraising, institutional, and achievement targets must be attained by
the end of the first full school year (i.e., December, 1994) as indicators of the viability and
effectiveness of this pilot program and in order for the Mission to consider continued
technical assistance and institutional support to FUNDAZUCAR for Eduque. Total support
for this three-year subactivity is $800,000. A cost-effectivenesas analysis of this activity will
be conducted at the end of the first achool year.

For the Girls’ Education activity, the project will provide 291 person-months of
long and short-term technical assistance, including: a local long-term director (30 months), a
local long-term deputy director (30 months), a program administrator (30 months) for all
girls’ education initiatives of the Girls’ Education activity, a local long-term project design
specialist (6 months) to support the MOE in initiating its Girls’ Scholarship Program, two
local long-term coordinators (30 months each) to coordinate the start-up and implementation
of Edugue a la Nifia and the Franja Curricular, a long-term instructional design specialist
(30 months), a curriculum coordination specialist (8 months), and a long-term editorial
specialist (30 months) for the Franja Curricular, a communications specialist (3 months), an
evaluation specialist (4 months), two curriculum writers (12 months each), a graphic designer
(4 months), 8 curriculum trainers (4 months each), and an administrative/management
specialist (3 months) to coordinate the training of DGEE professional personnel and the
integration of girls' education functions into the operations of the DGEE.

The MOE will be responsible for providing two new professional positions in the
DGEE to work exclusively in girls’ education activities. In addition, the MOE will finance
2,000 scholarshipe for primary school girls in 1993, 1994, and 1995. To support the
implementation of its Girls’ Scholarship Program, the Ministry will also provide four
i and four supervisors to develop and implement the program at the regional
offices. '
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This activity will result in the issuance of a Ministerial Policy and decree
regarding girls’ education, a minimum of 5,000 girls directly benefited by specific education-
al interventions through Eduque and the MOE Scholarship Program, cost-effectiveness data
on the educational innovations supported by this activity, and the integration of gender and
cultural issues into MOE educational materials.

3. Project Management

The project implementation plan (Section VI) describes the roles and responsibilities of
all implementing agencies for the project.

The Project Agreement established a MOE General Management Office (Unidad de
Gerencia) to coordinate all donor-financed projects. However, beginning in early 1991, the
MOE established the BEST Project Administrative Office (Oflcina de Administracion del
Proyecto-OAP) which was to operate under the supervision of the Office of International
Donor Cooperation (Oficina Coordinadora de Cooperacién Educasiva Internacional).
Anticipating that this additional layer in project management would slow down communi-
cation within the project, USAID and the MOE agreed to hold periodic meetings between the
Vice Ministers and senior USAID staff to facilitate communication on major project
management and financial issues. In the project redesign, these high level meetings will
continue to be held on a regular basis.

The Coordinator of the OAP will continue to be responsible for coordinating the finan-
cial, administrative, and technical activities of the project within the MOE implementing
units. In addition, the Coordinator is responsible for ensuring that all project-funded goods
and materials, including vehicles and computer equipment, are properly used, maintained,
and repaired. The Coordinator will also ensure that communication between the Minister
and Vice Ministers is carried out efficiently. - The MOE OAP and USAID OH&E will
continue to provide leadership and oversight to the project activities. The implementing
offices within the MOE (PRONEBI, SIMAC, DGEE, Centro de Cémputo) and the imple-
menting offices of private-sector universities and groups (e.g., FUNDAZUCAR, which is
responsible for the Canasta Escolar Activity and the Edugue a la Nifia project within the
Girls’ Education Activity) will continue to carry out important technical responsibilities for
project implementation. The project will continue to use an institutional contractor and sub-
contractors for providing technical assistance, for implementing sub-contracts with Guatema-
lan organizations, and for conducting nearly all grant-funded procurements.

According to the Project Agreement, during the first three years of project implementa-
tion (1989-1992), the project was to support the full cost of the salary for the coordinator of
the OAP; and during the final three years of the project, the MOE was to assume the cost of
the coordinator as a courterpart expense. Due to unexpected obstacles in the process of
including the project budget in the GOG budget, the MOE was unable to assume the costs of
the coordinator’s salary in the 1993 budget. However, beginning in the 1994 budget, the
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coordinator's salary will be assumed by the MOE for the remainder of the project. In
addition, beginning in July 1993, the salaries of the OAP secretary, accountant, and janitor
will be assumed fully by the MOE. The project will fund the costs of an administrative
assistant and a project financial assistant for the OAP.

In response to recommendations of the mid-term evaluation to improve the management
of the project and to increase the participation of the implementing units in decision making
at both the technical and administrative levels, the project will, following the signing of the
Project Paper Amendment, fund short-term technical assistance to facilitate the assessment of
roles and responsibilities of the OAP, USAID, and the TA in the management of the Project.
In addition, the project will fund the costs of short-term technical assistance to provide in-
house management training for personnel of the OAP to assist in organizational development,
administration arid management, and budget and planning. In addition, the OAP and other
implementing units of the project will participate in project-funded training in team develop-
ment, conflict resolution, and diversity management to develop the capacity among project
personnel to respond to human resource needs and changes and to make participation more
productive at all levels of the project.

The project will continue to support the costs of a full-time Chief of Party through the
PACD of December, 1997, and the small, in-country office of the institutional contractor.
The purpose of the office will be to conduct administrative matters of the contract and to
provide technical oversight of the project. The work place for the technical assistance staff
will continue to be the site of their technical activities. The project will also support part-
time costs of a home-office coordinator who will select, send, and backstop field technical
advisors.
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IV. Cost Estimate/Financial Plan

1. Summary

The proposed cost of the amended BEST project is $87.15 million. A.I.D.’s contribution
of $25.7 million represents slightly less than one third of the total LOP budget while the
Government of Guatemala will provide the local currency equivalent of $59.5 million.
Guatemalan private sector contributions over the life of the project will amount to $1.95
million.

The amended project consists of three components encompassing ten activities. Other
major costs budgeted for are project management, audits, evaluations, and contingencies.
The summary cost estimate and financial plan for the new total LOP is displayed in Table 3
below. Detailed budgets for each activity showing costs over the total life of the project are
included in Annex B.

The project will have expended a total of $17.1 million by June 30, 1993, consisting of
approximately $9.4 million in grant funds and $7.7 million in counterpart funds. During the
remainder of the project life, additional expenditures are projected at $70.049 million. Table
4 shows past and projected expenditure patterns for grant funds and counterpart, respectively.
An analysis of grant fund expenditures broken down by type of input and projected for the
remainder of the project is provided in Annex B. This breakdown highlights the project’s
reliance on technical assistance which will account for 38 percent of new grant expenditures,
or $6.2 million during the next three and a half years.

This new financial plan represents a net increase of $23.8 million in the total cost of the
project which was originally estimated at $63.3 million. However, it is important to note
that the overall A.L.D. grant budget has decreased by $4.3 million. Increased counterpart
will fund this decrease and cover additional estimated costs. This commitment by the
Government of Guatemala reflects the Mission's firm insistence that the GOG gradually
absorb a greater part of recurrent costs as the institutionalization of the activities in the
Ministry of Education advances.

A key point affecting the cost estimate and financial plan was that an agreement was
reached with the GOG whereby the Ministry of Education would cover 40 percent of
recurrent costs in 1994, 70 percent in 1995, and 100 percent in 1996 for all project activities
except those that are pilot interventions. As a result, the GOG counterpart contributions
increased from an estimated $31.9 million to $59.5 million. A full discussion of recurrent
costs is found in Section 7, Financial Analysis.

Private sector counterpart contributions will also increase slightly from $1.4 t0 $1.95
million for the Basic School Materials and Eduque a la Nifla activities.
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Table 4.
LOP Grant Funds Cost Estimates
(US 3000)

To Be
Dishuresd  7/93-1297
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2. Methods of Financing and Implementation

The following (Table S) is a summarized update of the methods of implementation and
financing table contained in the original Project Paper. No major changes will occur in the
methods to be used; rather, changes in the amounts are made in view of the decreased grant
budget.

Table S. Methods of Financing and Implementation

| $ 000s
1. U.S. Institutional ‘
Contract Direct Reimbursement 16,723
2. Commodities Direct Payment 1,100
Direct Contract
3. Basic School Materials Direct Reimbursement 1,245
and Eduque la Nifa until FUNDAZUCAR is
Cooperative Agreements certified for advances
4. Personnel--PSC Direct Payment 660
5. Printing Textbooks Direct Reimbursement/ 1,500
Direct Contract Direct Payment
6. MOE Salaries and Direct Reimbursement 2,300
Openating Expenses
GOG Procedures
7. Audits/Evaluations Direct Payment 1,047
Direct Contract
Subtotal $ 24,578
Contingencies/Inflation 1,125

TOTAL $ 25,700
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V. Implementation Plan

1. Implementation Strategy

The BEST project will continue to use a variety of Guatemalan university and private
sector resources in combination with MOE and USAID personnel resources to implement the
project activities. Technical assistance will be provided to the MOE and cooperating private
institutions through the institutional contract held by the Academy for Educational Develop-
ment and its subcontractors.

The strategy for implementing the BEST project provides flexibility and efficiency in
implementation by relying on the services of an institutional contractor that can provide
immediate access to qualified Guatemalan consultants and institutions (e.g., FUNDA-
ZUCAR), and at the same time complement the Guatemalan capability with international
expertise, when needed.

2. Implementation Responsibilities
The following describes the implementation responsibilities of each participating agency.
A. Ministry of Education

Several units of the MOE are directly responsible for implementing a number of
BEST project activities, including PRONEBI (Programa Nacional de Educacién Bilingue-
Intercultural), SIMAC (Sistema de Mejoramiento y Adecuacién Curricular), the DGEE
(Direccion General de Educacién Escolar) and its Regional Directorates (Direcciones Region-
ales), and the Computer Center (Centro de Computo). Because a major focus of the redesign
of the BEST project is on the integration across project activities of lessons leamned, data and
information, and innovative methodologies, as well as on the improvement in MOE manage-
ment and administration, budgeting and planning, and team building, each MOE unit, along
with technical assistance personnel and USAID/OH&E personnel, will be responsible for
ensuring active communication among activities.

The Minister and Vice-Ministers of Education will have major roles in the coordina-
tion of the Policy Planning, Research, and Analysis activity, and support for training and
research will be provided under the institutional contract. The Cemtro de Cémpuso will have
major responsibility for implementing the Management Information System activity, with
strong coordination from all other project activities. SIMAC will be responsible for
implementing the Academic Achievement Tests and Teachers’ Magazine activities; coordina-
tion with other units is essential for both of these activities. PRONEBI will be responsible
for implementing the Bilingual Education Services activity. The DGEE and its Regional
Directorates have major responaibility for implementing two sub-activities under the Girls’
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Education activity: the Franja Curricular and the MOE Scholarship Program, and for
implementing the Nueva Escuela Unitaria activity and the Teacher Supervision activity. The
institutional contractor will be responsible for implementing the Interactive Radio Services
activity, with two sub-activities: Interactive Radio Mathematics, and Spanish-as-a-Second
Language. Because the program is being tested in bilingual schools, implementation of the
Spanish-as-a-second language sub-activity will require close cooperation with PRONEBI.
The Basic School Materials activity (Canasta Escolar) will be implemented by FUNDAZ-
UCAR under a cooperative agreement with A.1.D. Eduque a la Nifa, a sub-activity of the
Girls’ Education activity, wil! be implemented by FUNDAZUCAR, with the collaboration of
the DGEE, other donors, and other project activities.

Table 6 outlines major and supporting implementation responsibilities by activity.
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Table 6.
Project Implementation Responsibilities
Major Implementation
Respousibility Supporting or
Complementary

Activity MOE or private Technical Responsibility

sector institution Assistance

1. Policy Plananing, | Office of the Minister | Institutional Contract | Ceatro de Cémputn and all Activities (for the
Research, and and Vice-Ministers of | or competitive pro- provision of financial, human resource, and
Analysis Education curement infrastructure information)

2. Management In- | Centro de Cémputo Sub-Coantract (Idess, | USIPE, PRONEBI, SIMAC (Achievement
formation and Ld.) Tests) (for coordination of information dis-
Personnel Sys- semination and dats collection)
toms

3.  Achievenwat SIMAC (Testing Inatitutional Coatract | All project Activities
Tests Canter) (AED)

4. Nueve Escuels DGEE Institutional Contract | PRONEBI aad Girls’ Program (for coordina-
Unitaria (AED) tion of integration of methodologies)

S. Isteractive Radio Institutional Contract | PRONEBI (for coordination of Spanish-as-s-
Services (AED) second language programming); Universidad

Rafasl Landivar (lo provide site for comple-
tiom of pilot program)

6. Teachers’ Mage- | SIMAC Institutional Contract | All activities (for the provision of information
zine (AED) for MAGAZIDG iswues)

7. Teacher Supervi- | DGEB Institutional Comtract | All activities (for inclusion of iasovative
siom . (AED) practicss isdo supervisor training programs)

8. Basic School FUNDAZUCAR
Material © .

Agresmant)

9. Bilingual Educe- | PRONEBI Sub-Coatrect NEU Activity, Girls’ Program (integratioa of
tion Services (Judrez & Assoc.) methodologies); Ceatro de Cémputo (for coor-

dination of dats collection and reporting)

10. Girls' Education

a. Franja Curriculer | o. DGEE 8. Sub-Coatract 8. All activities (for coordination and integra-

' (Jufrez & Assoc.) tion of methodologies)

b. Edugue a la Nifa | b. FUNDAZUCAR | b. Sub-Costract b. Centro de Cémputo (for provisioa of data);

Project (Cooperative (Judrez & Assoc.) PRONEBI and NEU (for coordination with
Agresment) schools)
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To foster coordination and integration among project activities, the MOE Project
Administrative Office (OAP), under the supervision of the Coordinator of Donor Coopera-
tion, which oversees all MOE externally financed projects, will continue to serve in a
coordinating role. The BEST project Coordinator in the OAP currently reports directly to
the Vice Ministers. Once the Coordinator of Donor Cooperation is appointed, the Coordina-
tor of the OAP will report to that Coordinator. To ensure the efficient implementation of
project activities and to ensure that project activities support the planning, analysis, and
formulation of MOE educational policy, the Vice Ministers will preside over the BEST
Project Implementation Committee, which will include the directors of each of the project
implementing units, representatives of the technical assistance team, and representatives of
USAID. This committee will meet monthly and will oversee the implementation of the
project activities and the implementation of project monitoring and evaluation tasks.

B. USAID Mission

Ovenall responiibility for BEST project management will be assigned to a U.S.
Direct Hire Education Officer. This Officer will be assisted by three foreign service national
employees (FSNs) of the Office of Health and Education (OH&E), who will divide their time
between BEST and other A.1.D. financed education projects. The Officer and her staff will
be responsible for reviewing project work plans and budgets against implemented activities
and executed budgets. The /mproved Basic Education Strategic Objective (SOT) Team will
maintain a major role in reviewing the monitoring and evaluation plan and the policy agenda
of the BEST project. The Sector Implementation Committee (SIC), which includes represen-
tatives from the Program Development and Support, Controller, and Contracts offices, will
review project implementation on a monthly basis.

C. Institutional Contractor

The Institutional Contractor will have major responsibilities for identifying and
fielding long- and short-term technical assistance, for performing as the purchasing agent for
nearly all of the commodities, and for overseeing project implementation. In addition, the
institutional contractor will be expected to play an important role in project monitoring and
evaluation, and in ensuring compliance with the Conditions Precedent and Covenants. The
institutional contractor will also play a major role in strengthening the MOE's management
capability and in ensuring the institutionalization of BEST project activities. The institutional
contractor will also ensure that strong support is provided to the Minister and Vice Ministers
in the analysis and formulation of educational policy.

D. FUNDAZUCAR
FUNDAZUCAR will be responsible for implementing two activities, the Canasta

Escolar activity and the Edugue a la Nifa Project, a subactivity of the Girls’ Education
activity. FUNDAZUCAR will be responsible for coordinating with PRONEBI and NEU
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personnel the selection of schools and the implementation of Eduque a la Nifia in bilingual
schools. To provide for the sustainability of the Eduque a la Nifa subactivity, FUNDA-
ZUCAR will participate actively in fundraising training and fundraising activities to ensure
that its fundraising targets are met. In addition, FUNDAZUCAR will have a major role in
ensuring that positive institutional relationships are formed and maintained among the seven
donors contributing to Eduque.

3. USAID/MOE Management Improvement

One of the major recommendations of the mid-term evaluation was to develop strategies
to strengthen the management capacity of the Ministry, including placing increased emphasis
in each activity on management and administrative skills, to better utilize resources and
information and to address the specific management needs of each activity. In addition, the
evaluation recommended that the roles and responsibilities of the principal actors (i.e.,
USAID/OH&E, the MOE implementing units, technical assistance) be reviewed and revised.
The evaluation also recommended that strategies be developed to provide for greater
participation among all levels of the project and to increase the MOE implementing units’
responsibility for project implementation. To this end, the redesign of the BEST project will

include short-term technical assistance to provide specific analyses relevant to each imple-
. mnn;unituwelluwtheovenll management of the project. These analyses will be
followed by in-house training in such areas as leadership skills, management training,
financial management and planning, conflict resolution, team building, and management of
diversity (e.g., ethnic, linguistic, and gender).

In addition, the project will support periodic management planning seminars for all
project personnel, to strengthen the management capability of implementing units and to
promote an organized and interrelated approach to project management, implementation, and
evaluation. Oneofd\embfotuchmmtphnnmgsemmnwmbemm;m
assessment of each unit’s participation in the project formative evaluation program (see
Section 6).

4. Chrosogram of Activities

Beginning in July, 1993, and ending at the PACD of December, 1997, the project will
be implemented according to the chronogram provided in Annex C.
S. Procurement Plan

" The Project Agreement will state that USAID will act as the procurement agent for the
Ministry of Education for grant financed procurements such as the printing of bilingual text-
books and materials for the expansion of bilingual education services.

Under the institutional contract, the contractor will act as the purchasing services agent
for all technically complex equipment and other commodities required to implement sub-con-
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tracts. Several major procurements will occur during the redesign period: the revision of
the institutional contract, the procurement of office equipment and furniture for school
supervisors, school furniture for the Nueva Escuela Unitaria activity, and hardware and
software for the Management Information Systems (See Annex D for detailed Procurement
Plan).
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VI. Monitoring and Evaluation Plan

1. Background

One of the recommendations of the mid-term evaluation was to improve the monitoring
and tracking of the indicators of project impact as well as the indicators of policy impact,
including those focused on changes in the Ministry budget levels and allocations. In
addition, the evaluation recommended that the project’s formative evaluation program be
improved to permit better monitoring of the progress of project implementation. In response
to the recommendations, OH&E engaged in a collaborative process with MOE, TA, and
USAID personnel to develop a monitoring and evaluation program that will be conducted at
two levels:

® summative evaluation of project 1mp|ct to assess the extent to which the project is
achieving its goal and purpose and is, thereby, contributing to the Mission's
strategic objective of improved quality, efficiency, and equity of primary education
services; and

¢ formative evaluation of project implementation objectives: to assess whether the
project activities are achieving their implementation targets, to inform decision-
making, and to provide feedback that will allow for corrective actions during project
implementation.

2. Summative Evalustion Process

To assess the extent to which the project is achieving the goal and purpose, the project
will collect data on the impact of the following goal-level (performance) indicators on-
system-wide performance;

repetition rates in grades one through three
completion rates in third and sixth grades
achievement scoves in third grades

number and proportion of giris to boys enrolled in third grade

number and proportion of Mayan students to non-Mayan students enrolled in
primary school

The MIS Activity (Centro de Cémputo) will have a major role in coordinating the data
collection, analysis, and reporting for the monitoring and evaluation system (the Academic
Achievement Tests activity will be responsible for collecting and reporting achievement test
data). Data will be reported in progress reports and presented in a standardized format that
is directly related to the annual plan.
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In addition, data on the following program output indicators will be collected and
quantified:

® teachers effectively applying NEU, Bilingual Education, Radio, and Girls’ Education
methodologies in target schools

® increased student academic achievement in target areas (i.e., Bilingual Education,
NEU, Interactive Radio, Girls’ Education activity areas)

® increased percentage of teachers appropriately assignod (data sources include the
MIS and Policy Planning, Research, and Analysis activities) _

® reduced time to complete teacher appointments (data source is the MIS activity)

® reduced repetition rates in target areas (i.e., Bilingual Education, NEU, Interactive
Radio, and Girls’ Education activity areas)

® increased participation of girls and Mayans in target areas (i.e., Girls’ Education,
NEU, and Bilingual Education activity areas)

® increased percentage of girls in grades three and above in target areas (Girls’
Education activity ares);

® increased enroliment of Mayan students in target areas compared with non-Mayans
in non-Mayan areas (Bilingual Education Services areas)

These data will be collected and reported through several mechanisms: the MIS system,
the Academic Achievement Tests activity, and special qualitative research and evaluation
studies, which the project will conduct to measure the project’s achievement of the qualitative
output indicators. All qualitative data analyses will be presented in quantitative form.
Targets will be established for improvements during the life of the project.

In addition to the dats being collected and reported by the MIS and Achievement Test
activities, additional data on attendance and achievement rates among Mayan children are
being collected by PRONEBI. Baseline data on each of the indicators (except achievement
test data) have been collected by the Centro de Compusto. The Achievement Test Activity
has collected baseline data on student academic achievement. One of the tasks of the MIS
Activity will be to determine the most appropriate mechanisms for integrating data sources
where practical and for maintaining separate data collection efforts, where necessary and
most efficient.

An annual review of performance on indicators (to coincide with the Mission's semi-
annual portfolio review) will be scheduled for assessing the status of implementation and
impact of project activities on the strategic objective performance indicators. This process
will provide output that will feed back into the summative evaluation system.

3. Formative Evalustion Process
The formative evaluation program is a subsystem of the monitoring and evaluation

system, ensuring that data are collected on a timely basis to provide the input for measuring
the impact of performance indicators at the strategic or goal level (see Log Frame in Annex



40

A). This subsystem focuses on project inputs, outputs, and processes rather than on program
outputs, providing information to project management to permit corrections in project
implementation. The following reflects the result of a collaborative planning process with all
project stakeholders concerning the most efficient and practical mechanisms for

collecting and reporting data and for facilitating communication and coordination for project
implementation and formative evaluation purposes.

A. Data collection and reporting

To facilitate the data collection process, each project activity will develop the
following:

© a Gantt chart that will include a critical implementation path, resources needed,
implementation dates and benchmarks for the achievement of targets, and
responsible staff for each task.

To facilitate communication and coordination, and to permn findings, lessons
learned, and data to be used promptly for mid-course corrections in lmplemenunon. the
project will prepare the following:

® 3 monthly or bimonthly Activity Progress Report using a standardized format that
is based on the Gantt diagrams. These reports will be distributed to project
management as well as to personnel in each of the project implementing units.

B. Meetings for information sharing and declsion-making

To allow for information sharing and for efficient decision-making, the project will
conduct two types of monthly or bimonthly reporting meetings:

© information exchange meetings for MOE and TA implementation personnel
(without the participation of MOE, AID, or AED managers), to promote coordi-
nation among implementing units of the project activities; and

@ decision-making and problem-solving meetings for facilitating project manage-
ment, for providing feedback to the activities, for identifying and resolving
bottlenecks, and for promoting coordination of work between different activities.
- Senior MOE management staff (the Vice Ministers), as well as MOE unit

directors, TA directors of each activity, and OH&E personnel, will partici-
pate.
- Prior to these meetings, the Activity Progress Reports will be distributed to

each of the participants to permit them time to review the reports and to look
for coordination links and issues to discuss at the meeting. In addition, each
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activity will be prepared to briefly discuss progress and problems in imple-
menting the activities and in reaching established benchmarks.

- At these meetings, decisions will be reached on corrective actions and com-
mitments will be made for coordinating activities.

In addition to the data collection and analyses mentioned above, cost effectiveness
analyses will be conducted of each of the project innovations (NEU, Bilingual Education
Services, Eduque a la Nifia, and Interactive radio services). In addition, the Eduque a la
Nifa project will conduct evaluations of each of the packages of educational interventions to
determine the package that is least costly and most effective in promoting school retention.
Additional qualitative research on classroom interaction will be conducted on the NEU
activity. Data from these studies will be reported in the Activity Progress Reports as part of
the formative evaluation process to permit mid-course corrections in the activities. In 1995,
the project will fund an external evaluation (under $100,000); among the issues that will be
studied will be the extent to which project interventions are institutionalized within the
operations of the Ministry of Education and private-sector implementing institutions.

4. Program Audits

Funds have been provided for annual project audits of the Ministry of Education which
will by contracted by USAID using the Mission’s IQC mechanism for non-Federal audits
controlled by the Inspector General's Office. A pre-award survey has been completed for
FUNDAZUCAR, the Sugar Producer’s Association, and the recommendations are being
addressed. Under the recipient contracted audit program, FUNDAZUCAR will contract an
annual audit of A.L.D. project funds, as well as the financial statements of the organization
as a whole, following the standard RIG guidelines to ensure compliance with A.L.D.
procedures. FUNDAZUCAR will select an auditor from the A.L.D. approved list of audit
firms, who will then conduct a financial audit of project funds in accordance with the
“"Guidelines for Financial Audits Contracted by Foreign Recipients” and the 1988 version of
the Government Auditing Standards. Funds have been included in the proposed budget to
cover the A.1.D. percentage of the recipient audit costs for the MOE and FUNDAZUCAR.
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" VII. Project Analysis

1. Institutional Analysis

The Basic Education Strengthening (BEST) Project was designed to strengthen the
existing capacity of administrative units within the Ministry of Education and private-sector
institutions, rather than to create or restructure organizational units. In addition, the project
was designed in such a way that each administrative unit would operate independently, to
ensure that problems encountered in implementing an activity in one unit would not affect an
activity being implemented in another unit. The mid-term evaluation of the BEST project
cited this independence of activities and units as a management burden to the project. It
recommended that the project develop both design and implementation strategies to more
efficiently coordinate the project and to strengthen the management capacity of the MOE. In
response to this recommendation, the project redesign will include the following:

® a reduced number of activities 1o increase the manageability of the project for both
the MOE and USAID;

@ technical assistance and in-house training for each of the units in the MOE to
- improve their organizational, management, leadership, administrative, and financial
skills and strategies for implementing each activity; and

® technical assistance to provide for a reorganization of the management structures of
the project, to permit greater participation and involvement at all levels of the MOE.

In the redesigned BEST project, the following units of public- and private-sector
institutions will implement project activities:

@ Office of the Minister and Vice Ministers
- Policy Planning, Research, and Analysis Activity

® Direccién General de Educacién Escolar (DGEE)
- Girls’ Education
- Nueva Escuela Unitaria
- Teacher Supervision

® PRONESBI (Programa Nacional de Educacién Bilingue)
- Bilingual Education Services

¢ SIMAC
- Academic Achievement Tests

- Teachers’ Magazine
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® Centro de Cémpwo
- Management Information System

® FUNDAZUCAR (private-sector organization)
- Basic School Materials (Canasta Escolar)
- Eduque a la Nifia (a sub-activity of the Girls' Education Activity)

@ Institutional Contractor
- Interactive Radio Services

The sections that follow describe the institutional capabilities of the public- and private-
sector units and organizations that will be responsible for implementing each of the project
activities,

A. Ministry of Education

mPlojectPuperfotﬂ\eBESTptojectincluduadmiled description of each of the
MOE units participating in the BEST project. The description that follows will only include
chmgumnhlwnhnplwmuwmmhwwwﬁnmm 1989 that bear on the
implementation of the redesigned activities.

1. Office of the Mini { Vice Mini

The Office of the Minister and the Technical and Administrative Vice-Ministers
will have primary responsibility for implementing the Policy Planning, Research, and
Analysis Activity. They will be responsible for the reclassification of USIPE positions to
permit the MOE to pay competitive salaries for hiring high level personnel to serve as
advisors to the Minister and Vice-Ministers. These advisors will be trained in the use and
analysis of information being generated by the project and in the design of research and
studies that will support the development of a coherent policy framework for the MOE.
Currently, the MOE does not have a planning and policy development capacity. USIPE, the
unit designated to be responsible for information analysis and planning, has, since the
inception of the project, been marginalized by senior MOE personnel due to the politicization
of its activities and the strong union control of its personnel function.

During the first year of this activity (1993-1994), the project will fund a needs
assessment that will determine the most appropriate location for a policy analysis capacity
within the MOE. In all probability, a local institution will be contracted to conduct the
study. The Minisier’s intention is not to create a new unit in the MOE, but rather to
restructure USIPE, to assign its functions to separate offices, and to strengthen its capacity
for planning and policy analysis. In the event that the needs assessment determines that
USIPE is not an adequate site for the policy analysis capacity but that an alternative
recommendation has the full support and commitment of the Minister and Vice Ministers, the
project will adjust the locus of this activity accordingly.



44

2. Direccion General de Educacién Escolar (DGEE)

This directorate is subordinate to the Vice-Minister for Technical Affairs and
provides technical and logistical support to the various MOE education programs at the
central and regional levels. Since the initiation of the BEST project in 1989, the Ministry
has been engaged in a systematic regionalization of education services and a gradual
devolution of authority to the regional directorates. To date, the locus of authority for most
decisions is still at the central level, although the MOE is making efforts to increase the
decision-making authority at the regional level for teacher appointments and for the allocation
of some resources. Regionalization and decentralization are key elements in the institutional-
ization and sustainability of BEST project innovations, particularly for the PRONEBI, NEU,
MIS, and Girls’ Education innovations; these activities are being implemented in the regions
and the implementation strategies for these activities require full support and involvement of
regional and departmental personnel to ensure the attainment of their objectives.

In the BEST project, the DGEE will be responsible for implementing the Teacher
Supervision Activity during the remaining 18 months of project support to this Activity. In
addition, the DGEE will provide primary support to the Girls’ Education Activity by
providing two permanent professional counterparts to be trained under the Activity to assume
responsibility for coordinating and monitoring the Franja Curricular at all levels in the
MOE. This will include ensuring that the concepts, materials, instructional strategies, and
training approaches are integrated into planning, training, and curriculum development
throughout all eight regional offices. Over the past three years of BEST project implementa-
tion, the DGEE and its regional offices have been strengthened sufficiently to be able to
assume these additional responsibilities. |

The DGEE will also, through its regional offices in the Northeast and Southeast
regions, provide support to the Nueva Escuela Unitaria (NEU) Activity. This activity has
been successful in gaining the commitment and involvement of MOE personnel at the
regional and departmental levels for implementation of the Activity. If NEU is to succeed in
Guatemala, it will depend on the leadership provided by the regional and departmental offic-
es. To date, the commitment of personnel and office space in the Northeast and Southeast
Regional Directorates has served as a model for other BEST project activities.

Following the successful implementation of 100 pilot schools, the NEU activity
will be expanded to reach all one-room schools in the two regions (619). The expansion is
to take place over a three-year period (1995-1997). Based on the current experience, it is
expected that the DGEE will be able to provide the continuity in iis regional and departmen-
tal coordination role to ensure the successful implementation to all one-room schools in the
two regions.
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3. PRONEBI (Programa Naclonal de Educacién Bilingue Intercultural)

The Bilingval Education Services activity will continue to be implemented by the
Programa Nacional de Educacién Bilingue, which will, upon passage of the Regulation of
the Education Law, become the Direccion de Educacioén Bilingue Imercultural (Directorse
for Bilingual Education), one of the six Directorates of the DGEE. This new position in the
hierarchy will limit, to & certain degree, the autonomy that PRONEBI enjoyed in the past as
a MOE Program. On the other hand, its full institutionalizatior. into the operations of the
MOE will provide the Directorate with greater authority for implementing programs at the
regional level.

During; the first three years of implementation of the BEST project, PRONEBI
has made slow progress in regionalizing its programs. A regionalization plan for bilingual
education services was developed by the DGEE in consultation with all Regiona: offices and
with PRONEBI representatives. The regionalization plan has not been implemented y.v,
however, pending the passage of the. Regulation of the Education Law.

The final evaluation of the PRONEBI Project (1984-1992, Rural Primary
Education Improvement, 520-0282) that was conducted in early 1993, indicated that
PRONEBI is not administratively ready to be regionalized and that training of PRONEBI
personnel and strengthening of specific functions must be completed before regionalization
takes place. In addition, the evaluation indicated that expansion of PRONEBI should not
occur until consolidation of the 400 compiete schools takes place and until the 400 incom-
plete schoois have bilingual education services in preprimary through fourth grade.

Basec on these recommendations, the redesign will focus on strengthening the
management and administrative capacity of PRONEBI offices through technical assistance
and in-house training before regionalization and expansion activities are initiated.

4. SIMAC

SIMAC has been the implementing unit for two of the BEST project activities:
Academic Achievement Tests and the Teachers’ Magazine. Both activities are under full
implementatior.. When sub-contracting negotiations with the Universidad del Valle to
implement the Achievement Tests activity were not satisfactorily concluded, the MOE
offered to implament the activity under the auspices of SIMAC, pending the establishment of
the National Research Institute or an autonomous testing center, upon passage of the
Regulation of the Education Law. Until that time, the Ministry has provided five ful'-time
staff positions to implement the activity. Institutionalization of the testing function will not
be possible until the Regulation of the Education Law formally establishes it and until the
feasibility analyses identify the appropriate institutional setting for the testing center. In
addition, the MOE will not be able to make a full commitment to institutionalizing and -
sustaining this activity until data are available on the long-term costs of sustaining a testing
capacity in the MOE as well as on the technical viability of the tests developed under the
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Project. The MOE is, however, fully committed to providing institutional and personnel
support for completing the pilot testing program within SIMAC. Support by SIMAC for this
activity has been adequate.

Beginning in 1994, the Teachers’ Magazine activity will be fully absorbed by the
MOE. Until that time, the project will provide training in the use of the magazine produc-
tion equipment to 7 sure its proper use following the termination of BEST project support to
the activity.

3. Centro de Computo

In the original Project Paper, USIPE was designated as the implementing unit for
the Management Information System Activity. However, the Minister of Education. reas-
signed responsibility to the Centro de Cémputo, which has, to date, implemented the activity
effectively. This activity has enjoyed the full support of the Administrative Vice Minister.

To become fully institutionalized in the MOE's operations, and to provide the
Minister's office with timely data that are useful for decision making, the Centro de
Cémputo must be guaranteed the full complement of 68 technical and professional level
positions for the central and regional operations. These positions are essential to ensuring
that those technicians trained by the activity do not leave the employment of the Ministry to
seek work in the private sector, where salaries for computer technicians are much higher.
Under the regulation of the Education Law, the Centro de Cémputo will become an MOE
directorate (Direccién de Informdtica), which will permit the MOE to reclassify and upgrade
its personnel.

B. Private Sector Institutions

Cooperation between the private sector and the Ministry of Education is a relatively
recent phenomenon in Guatemala. On the other hand, the MOE has long-standing relation-
ships with Guatemala’s public and private universities. Historically, the universities have not
only contributed curriculum materials, training, and other services to public education in
Guatemala, but the MOE has also requested a variety of services from the universities.

The Girls’ Education initiative in Guatemala, with major support from USAID, has
been successful in engaging the privase sector, academic, and religious institutions in
promoting the education of girls and in contributing to activities to support girls’ education
programs. Most notable have been the contributions of such institutions as the Cerveceria
Centroamericana, FUNDAZUCAR, Cemaco, the Universidad Rafael Landfvar, and the
Bah£'i Community (as well as the MOE, the World Bank, and USAID/G) to the project
Eduque a la Nifa, a multi-donor program of educational actions for Mayan girls. The
National Commission on Girls' Education (Comisién Eduguemos a la Nifa), established with
major support by USAID, is now coordinating the efforts of some 30 international, bilateral,
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and Guatemalan public- and private-sector institutions that are supporting girls’ education
initiatives. '

Although a number of institutions are contributing to the Eduque a la Nifa project,
only one, FUNDAZUCAR, is responsible for implementation of the project under a
cooperative agreement with USAID. In addition, FUNDAZUCAR is continuing to imple-
ment the Basic School Materials Activity. Another private-sector institution, the Universidad
Rafael Land{var, has had close ties with USAID in the implementation of the Altiplano
Higher Education project. Under the Interactive Radio Services Activity, the University will
play a major role in the final stage of the pilot radio activities. The following describes the
capabilities of these two implementing institutions.

1. EUNRAZUCAR

FUNDAZUCAR, the Foundation of Sugar Producers, was founded in 1990 and
quickly became engaged in implementing community development activities in the South
Coast. In 1991, FUNDAZUCAR was selected, in a competitive bidding process, to
implement the Basic School Materials uctivity (Canasta Escolar). To date, FUNDAZUCAR
has successfully implemented this activity in schools on the South Coast. In addition,
FUNDAZUCAR has increased its contributions to the activity at the same time that it has
increased its coverage of schools and children. Partly because of its success at implementing
the Basic School Materials Activity and partly because of its demonstrated commitment to
girls’ education (FUNDAZUCAR partially funded the research and publication of The
National Plan of Action on Girls’ Education), FUNDAZUCAR was selected to act as the
implementing institution for the Edugue a la NiAa project. Although it is a young institution,
FUNDAZUCAR's success in efficient and effective implementation of eduvcation, heaith, and
infrastructure programs has earned the institution a reputation for being a leader in Guatema-
la in achieving project targets. In addition, the Missions’ analysis of FUNDAZUCAR's
performance under the Basic School Materials activity indicates that FUNDAZUCAR has an
adequate personnel capacity and management structure to ensure the institutionalization of
both activities.

In the financial review of FUNDAZUCAR, a number of minor deficiencies were
identified in the institution’s financial accounting systems. FUNDAZUCAR is currently
taking corrective actions to respond to the outstanding recommendations; FUNDAZUCAR is
required to complese all corrective actions by June 30, 1993.

The success of Edugue a la Nifia will be determined by the extent to which
FUNDAZUCAR and the other participating institutions are able to generate funds from other
private-sector groups in Guatemala in order for it to reach the financial targets established
under the Cooperative Agreement and to ensure the sustainability of the activity after USAID
funding terminates. FUNDAZUCAR's Board of Directors has made a long-term commit-
ment to the project and iz fully committed to the fundraising effort. FUNDAZUCAR has
hired a fundraising specialist to receive training from project TA and to engage in full-time
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fundraising efforts. USAID has made an initial one-year commitment to the Eduque a la
Nina project. A second year of USAID matching funding will only be considered if
FUNDAZUCAR fulfills its commitment to raise a specific amount during the first year of
implementation.

2. Universidad Rafacl Land(var

In the original design of the project, the Universidad Rafael Landfvar (URL) was
.identified as the most likely private-sector institution to implement the Interactive Radio
Services Activity. However, when negotiations on sub-contracting terms did not reach a
successful conclusion, the institutional contractor was assigned responsibility for implement-
ing the Interactive Radio Services activity. Despite the lack of formal agreement with the
URI,, the University continued to indicate its interest and demonstrated a commitment to
supporting interactive radio programming for public education as well as for the training of
its students.

To this end, due to concerns raised in the mid-term evaluation regarding the
viability of such an activity, whether housed in the public or private sector, the Mission
decidec' to complete the pilot activity it 1994 in the URL's facilities rather than in the
current facilities rented by the institutional contractor. The MOE and the University
conducted negotiations and reached an agreement in 1993 on the use of the university's
facilities for completing the production of broadcast tapes and the pilot testing of the
mathematics and Spanish-as-a-second language programming at no cost to the project.

The project will not engage in institutional development or training of University
personnel but will, by means of a memorandum of understanding, ensure that any equipment
provided by the project (e.g., personal computers and office furiture) will be properly main-
tamdfoﬂowm;ﬂnmect?ACDmdwxﬂbeundmamnmamfmmUSAm

Through its close association with the Universidad Rafael Landfvar in implement-
ing other education projects (e.g., program administration, research, curriculum develop-
ment, linguistic studies, teacher training: all in support of Mayan populations), USAID has
determined that the University is fully capable of providing the administrative and manage-
ment support necessary to ensure that the pilot program is implemented according to its
2. Technical Analysis

The technologies and approaches that will be supported in the BEST project represent a
mix of traditional and innovative techniques; however, all have been proven to be practical,
effective, and feasible in comparable settings. This analysis section describes the technical
approaches to be used in each of the project components.
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A. Component I: Educational Policy and Administration Initiatives
1. Policy Planning. Research, and Analysis

This is a new activity that responds to findings and conclusions of the mid-term
evaluation, which recommended that the project address MOE policy constraints through
specific activities as well as through project strategies and dialogue. This activity will assist
the MOE to develop a policy research and analysis capacity for educational planning and
decision-making. Using a collaborative design approach, the Minister and Vice Ministers,
together with their key advisors, an international policy expert, and USAID staff, developed
a proposed mechanism for creating this capacity within the MOE. The recommended
strategy is a phased approach that builds on lessons learned in other countries that engaged in
similar processes to develop a policy and planning capacity, as well as on studies and
analyses conducted in Guatemala.

For this activity to be successful, senior Ministry personnel must be invested in
the approach and committed to providing full support, including supporting the institutional
analysis of the MOE's planning unit (USIPE) and appointing MOE counterparts to work with
project-funded policy and planning advisors in the dezign of the background studies needed to
develop a coherent implementation strategy. This support exists, not only among the
Minister and Vice Ministers, but also among the Minister's senior advisors, who are fully
committed to carrying out the strategy for implementing this activity. This support,
combined with the phased implementation approach and the strength of the design, indicate
the technical feasibility of this activity.

2. Management Information Systems

This activity is installing a computerized, regional management information
system (MIS) in the Centro de Computo (Direccidn de Informdtica) and the Regional
Directorates of the Ministry of Education. The system has three subsystems: personnel
management, financial management, and infrastructure management systems. The technical
specifications of the MIS have been evaluated and approved by A.1.D./Washington Informa-
tion Resources Management (IRM). In addition, IRM considered cost issues and MOE
central and regional institutional capability in its evaluation, Following the evaluation by
IRM a number of changes were made and approved for the procurement and installation of

the system. According to the approved and technically viable design, the central unit will be
equipped with a local area network of interconnected microcomputers. At the Ministry’s
request, substantial technical assistance will continue to be provided for the installation of the
MIS, the design of the software, and the training of users. Equipment is being procured
under the institutional contract and includes support for parts and service in Guatemala,
Based on IRM's concern that it was not tachnically feasible to install the system in all eight
munmﬂmﬂy.ﬂnmmtmmmmwm;plnemmmu The
first stage includes the installation in the central offices and in three education regions. A
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second procurement and installation in the remaining regions will take place after the first
stage is evaluated.

3. Academic Achievement Tests

This activity is developing and pilot testing a series of academic achievement
tests for primary grades to permit the MOF. to measure student leaming and to permit the
project to measure the impact of project innovations on academic achievement. The
Interamerican Development Bank and the World Bank, both of which are expected to
increase their lending to Guatemala in the near future, have a strong interest in an institution-
alized capacity to measure student learning and are supporting USAID’s initiatives to
strengthen the MOE's testing capacity. Because of the importance of this activity for the
BEST project as well as for other donors, and because a number of questions have been
raised about some technical aspects in the current design and methodology, the project will
conduct a technical and institutional review of the testing activity in mid-1993. Such issues
as item development, sample size, grade levels to be tested, test application, and utilization
of test resuits will be studied. Conclusions and recommendations that result from this review
will be incorporated into the activity to ensure that it reflects the state-of-the-art in academic
achievement testing. '

B. Compouent II: Classroom Innovations and Support Services

The activities of this component are designed to test the applicability and cost
effectiveness of altemnative instructional delivery systems in the context of Guatemalan public
education. Since the methodologies being tested are experimental, the question of technical
feasibility will not be fully answered until the pilot projects are completed and evaluated.
However, the monitoring and evaluation system for the revised project includes in its
formative evaluation a plan for collecting cost data and academic achievement data to
determine the cost-effectiveness of these methodologies for long-term investment by the
GOG. '

4. Nueva Escuela Un'taria (One-Room School Program)

The Nueva Escuela Unitaria pilot program is currently being tested in 100
schools in two education regions of the country. The technologies being adapted for the
Guatemalan context were tested over a 20 year period in Colombia and the lessons learned
from these experiences have been applied in the Cuatemalan context. Based on the recom-
mendations of the mid-term evaluation, the project will engage in a phased expansion of this
methodology to reach all of the one-room schools in the two education regions where it is
now being implemented and, thus, create a "regional implementation model” which, when
the pilot is completed, can be replicated in other regions. During the phased expansion to
the additional 519 schools, efforts will be made to reduce the costs associated with the -
methodology, including the costs of fumiture, instructional materials, mini-libraries, and
training sessions for teachers, to increase the possibilities that this intervention can be
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replicated and sustained by the MOE. Cost and student academic achievement data will be
collected during the 1993 school year and in future years. Data on the effects of the
methodology on students’ attitudes, student-teacher interaction, and community involvement
are being collected as part of the centrally-funded Improved Educational Quality project
(R&D/ED) and will be reported on a regular basis to USAID.

S. Interactive Radio Services

Interactive radio as an educational intervention has been tested in a number of
countries and has been shown to produce significant leaming gains in students. In addition,
according to the literature, the high initial production costs for interactive radio programming
are outweighed in the long-term by very low maintenance and broadcasting costs when used
over a period of years. Based on the experiences in other countries, the project is testing
two interactive radio interventions: Spanish-as-a-second language, and mental arithmetic.
Preliminary results from the summative evaluations of both activities indicate leaming gains
by Guatemalan student participants in the program. During the 1993 and 1994 periods, both
activities will be completed and an external evaluation of the activities will determine the
effects on student academic achievement and will also determine the cost-effectiveness of
these interventions. During the 1993 to 1994 period, the.recommendations for technical
improvements to the programming will be taken into consideration in the revision and
refinement of the products of each of the interventions. Also, as a cost-savings to the
project, the offices of the radio activities will be transferred to the Universidad Rafael
Landfvar for the final 18 months of implementation of this pilot activity.

6. Teachers’ Magazine

During the initial implementation phase of this activity, an evaluation conducted
by the implementing unit indicated a positive response by teachers to the publications. In
addition, teachers indicated a willingness t0 purchase future issues. Despite the quality of the
publication and the positive response to the first issues, the reprogramming analyses
determined that other project activities were more cost-effective and were likely to have a
greater impact on educational quality. Therefore, grant funding for this activity will be
phased out and costs of the activity will be fully absorbed by the MOE at the end of 1993. It
~ is testimony 0 the success of this activity, however, that the MOE is assuming full responsi-
bility for continuing the production and distribution of the Teachers’ Magazine. During the
final months of 1993, technical assistance will ensure that a plan is in place for monitoring
the use and maintenance of the magazine production equipment purchased by the project and
that MOE personnel are adequately trained to continue the technical aspects of production
and distribution. No major technical problems are foreseen for this final stage.

7. Teacher Supezvision

The Teacher Supervision activity has received major technical and commodity
support during the first stage of BEST project implementation, including the procurement of
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motorcycles for all 342 supervisors, the procurement of office fumiture and supplies, and the
provision of training programs. Beginning in 1994, the MOE will absorb all recurrent costs
for the activity. Project support (i.e., technical assistance and training) will be phased out at
the end of 1994, due to the determination by the reprogramming analyses that support for
improvements in the Supervision system will have a minimal impact on the quality and
efficiency of the educational system. The procurement of office furniture and supplies will
be completed and local technical assistance will be provided to the Direccion General de
Educacion Escolar (DGEE) to strengthen its administrative and management capability for
implementing the supervision program. In addition, the project will provide local technical
assistance in strengthening the supervisor training programs to make them more responsive to
supervisors’ needs and problems. A plan will also be developed by the MOE that ensures
the proper maintenance and use of equipment and commodities purchased by the project.

8. Canasta Escolar

This activity has been implemented successfully by a private-sector organization,
FUNDAZUCAR, which will continue during the redesign period to distribute basic school
supplies, tuchm’ kits, and teacher training to schools on the south coast. Notechnwnl
problems are foreseen with this activity.

C. Component IlI: Equitable Educational Programs and Practices

Over the past 20 years, A.1.D. education programs in Guatemala have had a major
focus on improving the quality, efficiency, and equity of educational services for indigenous
children and aduits. Particularly notable has been A.1.D.’s support for the development of
bilingual education services for Mayan-speaking children which began as a pilot program
with 40 schools in 1978 and has developed into an institutionalized program within the
Mwmofﬂmmﬂﬂmmcmwmhmmmumwmymhngme
regions. In addition, since 1999, the Mission has been engaged in a major effort to remove
the barriers to girls’ educational opportunities. The following describes the technical
approaches to two activities that provide educational services to the Mayan population:
Bilingual Education Services and Cirls’ Education.

9. RBilingual Education Services

According 0 the fuiai evaluation of the PRONEBI project (Rural Primary Educa-
tion Improvement; 1984 - 1992) the National Program of Bilingual Education has achieved
mﬁnﬁaﬂyﬁmiﬁemmdmlunﬁn‘pim.uweuuacmlmnmt.mmoﬁm,md
retention gains. However, due to administrative and technical weaknesses, the evaluation
MMhmnﬁmudMMymmufmmumm
place. Following these guidelines, in the revised BEST project, bilingual education services
will first be consolidated in the 400 schools where services have been provided for grades 1
through 4. In the 400 incomplete schools that now have only preprimary programs, bilingual
services will be provided to grades one through three. Once consolidation and completion
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have taken place successfully, and it is determined that regionalization of services has been
undertaken and bilingual personnel are appomted trained, cnd in place, a phased program of
expansion will be initiated (200 schools in 1995, 200 in 1996, and 200 in 1997) to a total of
600 schools over a three-year period.

In addition to the recommendation that expansion take place only when certain
administrative criteria have been met, the final evaluation of the PRONEBI project also
advised that efforts be focused in the four major Mayan language areas (80 percent of the
‘Mayan population speaks these four languages) and that expansion to additional schools take
place in those areas, not in additional language areas. Based on these recommendations, the
revised project will expand only in the existing four language areas.

The socio-linguistic mapping study (completed in early 1993) has produced
linguistic maps and data for the MOE on which decisions about teacher assignments and
areas of greater priority will be made. The information will ensure that the schools identi-
fied for expansion of bilingual services are the most appropriate. For the currert program to
maintain its gains and in order for the expansion to take place, however, the MOE must
make timely teacher appointments, based on the guidance of PRONEBI. This is a slow
process that requires continual monitoring to ensure that a cadre of qualified Mayan-speaking
teachers is available for training and appointment. Thus, it has been included as a condition
precedent to disbursement for the expansion.

10. Girls’ Education

This activity was not included in the original design of the BEST project,
although a clear need was identified in the PP for addressing the serious discrepancies
between boys’ and girls’ attendance, retention, and completion rates in primary school.
Following the signing of the Project Agreement, OH&E engaged in a series of studies to
determine the need for specific services to promote girls’ education and the types of actions
that would be most effective. Based on an extensive review of the intemational and
Guatemalan literature, as well as a study of the effects and lessons learned from the pilot
Guatemalan Girls® Scholarship Program, a new activity was added to the BEST project,
Girls’ Education, which had as its major objective the promotion of policy dialogue as well
as specific actions 1o foster girls’ education. One of the major activities of the Girls’
Education activity was to support the work of the National Commission on Girls’ Education,
which developed a Naniongl Plan of Action on Girls’ Education and profiles of projects and
programs.

USAID's review of the literature indicated that the other activities supported by
the BEST project that are aimed at improving the quality and efficiency of education services
will not have an effect on reducing the discrepancy between girl’s and boys’ attendance,
retention, and completion rates in primary school. According to wortldwide research,
separate, specific actions that respond to the factors affecting girls must be applied to affect
girls’ attendance in school. In response to this research and to the findings of the study of
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the pilot Guatemalan Girls’ Scholarship Program as well as to the identified need in Guate-
mala, the Girls’ Education Activity will include two major subactivities that respond to the
complex set of barriers to girls' education:

® the Franja Curricular, that focuses on qualitative changes in teachers’ atti-
tudes and classroom strategies, in curriciium materials, and in program
development; and

® Eduque a la Nifa, a model project of donor coordination to test different
packages of educational actions (e.g., tutors, scholarships, teacher training,
educational materials, social marketing) that will be implemented initially in
21 communities in the Guatemalan highlands.

The design for each of these strategies is based on an extensive review of the
literature, The project Eduque a la Nifa, which is testing packages of interventions, is based
on the lessons learned from the successful Guatemalan Girls' Scholarship program as well as
on recommendations from the literature concerning the most cost-effective methods for
promoting girls’ retention and school completion.

3. Soclal Soundness

A thorough examination and analysis of the proposed interventions of the BEST project
in terms of appropriateness and gain for the intended beneficiaries was carried out in 1989 in
support of the original design of the project. Results to date in the execution of project
activities provide the basis to conclude that the soundness analysis continues to be valid and
thus no additional analysis is necessary at this time.

There is considerable corroboration of findings from the BEST project Socio-linguistic
Mapping Study conducted of Mayan language-speaking areas (completed in early 1993).
This study was carried out in the principal linguistic regions and includes data relating to
several topics covered in the Social Soundness Analysis. For example, the mapping study
shows that gender ratios continue to be skewed toward males as cohorts move through the
grades of primary school. Significant opportunity costs of education to indigenous house-
holds are reflected in the dropout pattem and in the relation between limited proficiency in
oral Spanish language ability and shadow wage labor rates. A skewed land tenure structure,
a high prevalence of seasonal labor exodus from communities, and difficult access to
communities are additional factors mentioned in the Social Soundness Analysis that continue
to be key issues facing the high need target populations of the BEST Project.

4. Financial Analysis
The first part of this analysis deals with the issue of recurrent costs. It describes the

extent of the GOG commitment to assign budget resources to cover recurrent costs for the
remainder of the project. Tt.. ..current costs question is central to determining whether the
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project will have sufficient resources available to cover costs in a timely manner and to
determining the ultimate sustainability of key activities. Those project activities found to
have relatively less impact, manageability, or potential for sustainability will be phased out in
1993 and 1994.

The second part of the analysis takes a preliminary look at the question of whether the
project will achieve its objectives at the lowest cost possible. Given the lack of data at this
time, reliable cost-effectiveness analysis is not possible. The purpose of this initial examina-
tion is to indicate what proxy measures are available and how efficiency and effectiveness
can be measured during the remaining life of the project.

A. Recurrent Costs

The original project financial plan projected aimost equal contributions from both
A.LD. and the Government of Guatemala. The mid-term evaluation, however, found that
the substantial degree to which grant funds covered the most basic operating and maintenance
costs of the activities put sustainability in serious doubt. Given the level of A.I.D. support
in the first three years of implementation for such basic costs as salaries, insurance and
maintenance of vehicles and equipment, gasoline and spare parts, per diem, office supplies,
utilities, and rent, the evaluation team strongly recommended that the Mission secure the
commitment of the GOG to take increasing responsibility for recurrent costs. The evaluation
pointed out that sustainability and institutionalization are often considered synonymous and
y\muhhvemtofmmmmmmtmw solution to the recurrent cost
issue.

A.L.D. vigorously pursued negotiations with the MOE on a phased plan to shift the
burden of recurrent costs to the GOG with emphasis on their assuming more non-salaried
recurrent costs. As a result, the revised project financial plan and cost estimates reflect the
MOE commitment to assume 40 percent of recurrent costs in 1995, 70 percent in 1996, and
100 percent in 1997, for all but pilot activities. A.I.D. agreed to continue to fund recurrent
costs for the Achievement Tests, Girls’ Education, Nueva Escuels Unitaria, and Interactive
Radio pilot activities.

Actual expenditures of recurrent costs to date are difficult to assess with the existing
project financial tracking system. The tracking system will be upgraded during the next year
to provide better financial information for project management. Also, it is difficult to
identify many recurrent costs that were funded through the technical assistance budget
executed by the U.S. institutional contractor. Table 7 provides an approximate estimate of
recurrent cost expenditures to date and projections for the three core components by activity
and source of funding. Salaries account for nearly all of the recurrent costs covered to date
by the GOG. At the PACD, it is expecwd that the proportion of GOG budget resources
allocated to non-salary costs will increase. ‘



NOTE: Owher Expenses include such items as vehicic and oquipment maintonance, spare parts and fuel, and office supplies.

-

Tobie 7
Recwrrent Cest Analysis
(US 9000)
o 693 1993 199¢ 1995 1996 1997
‘ Line Kem AID GOG AD GOG AID GOG AID GOG AID GOG AID GOG
i. Goods 1,310 LIZZ 3 612 1162 335 1597 206 1350 0 ™
2. Salaries & 65 7012 ST 7283 353 8210 186 10196 88 1340 0 13380
Wages
3. Pristing “" 30 O 35 415 40 203 387 220 0 170
4. Other Exponses 655 617 464 ” 39 196 190 205 64 266 0 242
Total 346 1719 258 1714 LTS 9982 L,122 12200 44 IS5 6 1456
Percont AN H% UM% 6% IS5 5% 8% - N% 5% 9% 0%  100%
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During the redesign of the project, all activities were analyzed by the MOE staff,
USAID, and the technical assistance team. Joint decisions were made to phase out seven of
sixteen activities based on the assessment of their impact on efficiency, quality, or equity;
manageability by the MOE or USAID; and/or potential for sustainability. Further, the extent
of the MOE commitment to assume recurrent costs and a timetable for doing so were
specified for each activity. These are described in detail in the Project Description (Section
III) and summarized here.

1. Policy Pianning, Research, and Analysis

The MOE will fund four long-term, high-level advisors and provide them with
office space with easy access to the Minister.

2. Management Information System

The MOE is committed to establishing a Directorate of Information and to
creating 68 professional and technical positions in the MIS area with competitive salaries so
as to reduce tumover of qualified personnel. The MOE will assume all recurrent costs over
the next three years in accordance with the agreed upon formula of 40/70/100.

3. Academic Achievement Tests

‘The Ministry will continue to provide five SIMAC professional positions and
office space. If the MOE does not succeed in establishing a permanent home for testing and
does not assume all recurrent costs by 1996, grant funded support will not continue beyond
the completion of the pilot effort.

. Bilingual Education

The mid-term evaluation emphasized the importance of including the costs of
printing student and teacher materials and other non-personnel costs in the MOE budget in
order to assure the institutionalization of the bilingual education program. The MOE will
absorb 45 new administrative and technical positions in the program, create 1,200 new
bilingual teacher positions, purchase school fumiture and supplies for the expansion phase,
and increasingly assume other recurrent costs during the next three years.

3. Qicls’ Education )

The Franja Curricular de la Nina will be completely integrated into the MOE by
1996; thus, sustainability is not an issus. The Edugue la Nifa project administered by
FUNDAZUCAR, 1 private ssctor organization, has embarked on a program of fundraising,
donor diversification, and strategic planning for a long-term funding mechanism. Grant
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funded support will continue beyond 1994 only if FUNDAZUCAR has raisad $100,000 in
private funds by December 1994,

6. One Room School

The MOE will purchase school furniture and materials for the expansion of the
program. On completion of the pilot program in 1994, the GOG is committed to assuming
all recurrent costs by 1997.

7. Basic School Materials

This activity will maintain its original scope and budget and be completed as
planned in 1995,

8. Intenclive Radio

Based on the evaluation findings, the Interactive Radio Services activity will be
phased out at the end of 1994 allowing completion of the pilot activity. During the last 18
momhsoflhendiopilot ﬂnMOEwiuwpplyofﬁuwwmmlwwmnmu

of radio programming.
9. Teachers’ Magazine

Gnntﬁan;fotﬂnmpnnucumywﬂlbephmdoutbthu\dofl”3
however, the MOE will assume total costs of producing the teachers’ magazine.

10. Supervision

This project activity is characterized by very high non-salary recurrent costs being
covered with grant funds, including per diems, motorcycle maintenance, insurance, fuel, -
tires, and more. The MOE has agresd t0 cover recurrent costs during the last 12 months of
the activity before assistance is phased out at the end of 1994.

If the GOG complies with its commitment to gradually arsume the burden for
recurrent costs, the project will have adequate resources to fund all critical project inputs, to
achieve the project objectives, and 10 sustain activities beyond the PACD. The lack of
government budget resocurces 10 cover recurrent costs is a serious obstacle to the development
of the education sector in general, not just for this project.

B. Cest Effectivensss
Limitations exist to performing a reliable cost-effectiveness analysis. The project

financial tracking and output monitoring systems do not, as of yet, provide the type of
detailed expenditure information and quantitative measures of program outputs achieved that
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are needed for a rigorous analysis. These systems are being upgraded and are expected to
generate the information required for cost-effectiveness analysis within a year.

The BEST Project inciuded activities designed to develop and test low-cost, alterna-
tive educational methodologies which, when proven cost-effective, are expected to be adopted
and funded on a sustainable basis by the MOE. During the next year, analysis of the cost of
benefits derived from four of these activities--Eduque a la Nifa, Nueva Escuela Unitaria,
Bilingual Education Services, and Interactive Radio--will be carried out by expert consul-
tants.

Project implementing units have estimated the number of school children, tuachers,
and supervisors expected to benefit directly from project interventions during the amendment
period 1993 to 1997. Though historical data are not readily available, the projections can be
used to calculate an estimated unit cost of a project activity which is then compared to a
standard cost if available. Using as a standard the annual MOE expenditures per student,
i.e., under $25, an opinion can be expressed on the reasonableness of the unit cost for that
activity. This simple methodology can be applied to certain BEST project activities. The
resulting 1993 unit costs are: Interactive Radio, $17.26; One Room School, $85.00; Girls’
Education, $52.38; and Bilingual Education, $38.79.

While this analysis can point 0 some potential inefficiencies, it is in no way
recommended to be used for design or implementation decisions. Full analysis is needed to
confirm the direction and dimension of project efficiency and effectiveness.

Redesign efforts have already resulted in the elimination of some of the less cost-
effective activities of the BEST Project. The studies planned for the coming year should
form the basis for GOG decisions to carry on innovative methodologies which have proven to
be cost-effective.

S. Coaditions Precedent and Cevenants
A. Conditions Precedent to Disbursement for Specific Activities

1. Prior to any disbursement of funds for purposes other than the contracting of
external technical assistance and the procurement of project-related goods and
materials, except as may be stipulated in separate conditions precedent, the
Ministry of Education will provide evidence that it has developed and is imple-
menting a revised plan that ensures the proper use and maintenance of project-
funded vehicles and aquipment (4-wheel drive vehicles and motorcycles and
computer hardware and software).

2. Prior to any disbursement of funds for the procirement of computer or office
equipment and for the contracting of a consullant to support the new Policy
Planning, Research, and Analysis Activity, the Ministry of Education will provide
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evidence, in form and substance acceptable to A.I.D., that it has initiated the
process to reclassify four MOE positions to permit the hiring of four high-level
advisors to serve as counterparts in the development of a MOE policy analysis
capacity. Prior to any disbursement of funds for tasks programmed for the
second year of this activity, the MOE will provide evidence, in form and sub-
stance acceptable to A.L.D., that it has provided four high-level MOE counterparts
to the Activity,

3. Prior to any disbursement of funds in support of the 2xpansion of bilingual
education services to 600 additional schools, the Ministry of Education will
provide evidence, in form and substance acceptable to A.1.D., that it has ensured:

a. the gradual but full insrinutionalization of the Direccién General de Educacién
Bilingue,

b. the consolidation of bilingual education services in the 400 complete schools in
the four major Mayan language areas, including the full provision of qualified
bilingual teachers (certified by PRONEBI), training, and bilingual materiais;

c. the completion of bilingual education services in the 400 incomplete schools by
providing, to the satisfaction of A.1.D., quelified bilingual teachers, training,
and bilingual education materials to preprimary, first, second, and third
grades;

d. the regionalizasion of bilingual education services by fully staffing the Divisidon
de Educacién Bilingue Intercultural in each of the regional offices;

e. the appointment and placement of qualified bilingual teachers in those schools
selected for expansion;

f. the coordination of all bilingual education services (i.e., those provided by
other Ministry of Education entities, such as SIMAC) under the management
and authority of the National Program of Bilingual Education (Direccidn de

Educacidn Bilingue Intercultural); and
g. the assignment of responsibility for assessing qualificetions for bilingual
teacher appointments and assignments.
B. Covenants

The Ministry of Education shall covenant the following:

1. To ensure that all project-related private sector and cont.::tor personnel have
appropriate access to facilities and have the cooperation of MOE personnel related
to carrying out the activities of the project agreed to in Annex A of the Project
Agreement;

" 2. To provide all 125 Ministry of Education administrative, technical, and profes-
sional positions agreed to between USAID and the MOE during the 1994 and
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1995 calendar years to ensure the institutionalization and sustainability of project-
funded interventions:

® Management Information Systems 68
¢ Bilingual Education Services 45
® Nuews Escuela Unitaria 10
@ QGirls' Education 2

. To ensure that if the Achievement Tests Activity is transferred out of SIMAC,
that all SIMAC personnel trained by the project and all equipment purchased by
the project are transferred to the new location.

. To create and implement a viable plan for ensuring that those teachers trained
under the Nueva Escuela Unitaria activity are not transferred to other schools

during the life of the project.
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NARRATIVE SUMMARY

To improve the quality,
efficiency, snd equity
of primary education seevices in Guate-

U

Annex A. Logframe

ORJECTIVELY VERIFIABLE
INDICATORS

' Mesmaems of Goal Achisvement:

Decresss repetition rates from 20.5% in
1991 0 18% in 1997 in grades cas

through three

Incresse completion rates from 47.4% o
50.2% in thind grade and from 27.8% 0
29.5% ia sixth grads from 1991 © 1997

Increase student academic achisvement
scores in thind grade from 55% im 1992
0 62% im 1997

Increase smmber of girls earolied in thind
from 75,033 im 1991 0 82,105 in 1997,
and incresss percentege of gicls emrolied
i tied grado from 45.1% in 1991 ©
O% in 1997

Incresss sumber and percentage of Ma-
yan students enrclied in primasy school
from#(_K)ia1993 0 #(__%)in 1997
(TBD)

MOE’s Asamal Statistical Sussmary
MOE's Assmal Statistical Sussmarv
Achicvessnt tests doveloped uader the
Testing Activity

MOE's Assmnl Stetistical Summery

MOE’s Asamal Statistical Summary



NARRATIVE SUMMARY

To institstionalizs measures $0:

1) improve the classroom environment;
2) improve efficiency ia the alfocation
and use of resources: and,

3) increase the equity of educational
practices and policies in Gustemale.

ORJECTIVELY VERIFIAMLE
INDICATORS

End of Progcam States:

1s. Teachers effectively applying NEU,
Bilingual Education, Radio, and Girls’

Bducation msthodologies im target schools

1b. Increass student academic achicve-
ment in third grade from 1992 © 1997 in
target arens (Dilingual Education: 53% o
66%; Radio Math: TBD; Radio Spanich:
TBD; Girls’ Education: 52% ¢ S6%; and
NEU: TBD

2a. Increass teschers appropristely as-
signed from % in 19930 __ % in 1997
(TBD)

25. Reduce time (o complete tcacher
sppointmcats from $ moaths in 1909 0 3
months in 1997

2c. Decrease sepetition rates from 1991 o
1997 in grades cue through three in target
arees (Bilingual Education: 18.3%
14.3%; Radic Spanish: 22.9% ®© 20%;
sad Girls: 21.3% © 19.8%)

le. Special evalustion studics

" 16. Data collected uador Achicvement

Test Activity

25. Deta from MIS persomnel tracking

Zc. Deta from MIS educational statistics

Substantial domor resources provided to
suppoct the investment costs of sustain-
shie, cost-effective project inferventions

Increasing portion of the education budget
allocated t0 primary educstion, especially
60 soa-salaried recurrent expenditures

Increasing ability of MOE o effectively
allocste aad execuie ifs program sad

Favorsble GOG policy orieatation toward

bilingual and girls’ education, primary
education improvement, and deceatralized

Increasing value placed by pareats and
co.dsucﬁlﬁu‘su-ldimof

Commitment by MOE adosimistrators to

Incressing commitment by teachers to
mmdum



NARRATIVE SUMMARY

ORJECTIVELY VERIFIABLE
INDICATORS

3. Increass participation of girls and
Mayen students from # (__ %) and #
()i Mof( Sedf(_Sia
1997 in target asess (Gicls’ Education,
NEU, Dilingual Education) (TBD)

3%. lncreass earcliment of girls in grades
three and sbove from 38% ia 1991 ©
42.8% in 1997 in target aress (Gicle’
Educstion)

3c. [ncrease earcliment of Mayen stu-

deats from 95,083 in 1989 0 129,395 ia
1997 in target arvas (Dilingual Education)
1. Thees qualified MOE advisors con-
2a. One report produced sanmily

25. Databagss for the MIS subsystoms in
1, educet - sucational
continuously and regionally

2. Ndcof“bn.p‘sh
special deta from decision-making waits in
MOE

3%. Deta from MIS educational statistics

3¢c. Data from PRONEB! educationsl

1. Policy Activity Progress Repurts

LW&&W

3. MIS Activity Progress Reports

Esteblishancat of bilingual services in
regional educational directorates

Esteblishment by MOE of girls® scholar
ship program

Commitmest of the MOE (0 sustain and
i cost-effects .

Assumption by the MOE of 100% of the
recurrent costs, inciuding sslaries and
operstionsal costs, of sastasmshie, cost-
effective project activities by the ead of
the project

MOE has institutional and ssssagecial
capability to sustain snd expand cost-
effective project imfesventions

Commitment of MOE (0 develop aad
sustain its capacity for policy rescarch
end smaly :



NARRATIVE SUMMARY

3. Relishis tests doveloped and standard-

4. Regional ome-room school model,
including the design of & teacher training
prototype, refined and evalusted for
replication sation-wids

ORJECTIVELY VERIFIABLE
INDICATORS

3a. S tests of academic achisvement

3%. SO0 wnits in MOE receive test resulis
4a. Effective implementation of NEU
model ia 619 ones-soom schools ia two
45. 49 self-loarning guides for grades 1-6

daveloped and tested

4c. Detailed teacher training guides dovel-
aped

4d. Sets of seif-learning cards and related
students’ guides doveloped and tested

4¢. Dasic minimum libcuries provided o
619 cae-room schools

4f. Sets of farsitusre & equipmant peovid-
od o 100 pilot ome-room schools

4g. 900 teachers trained in now class
menagement and teaching methods

4h. Eveluation findings regarding cost-
effectivensss of amo-room school model

3. Achiovement Testing Activity Progress

4. NEU Activity Progress Report

ASSUMPTIONS

MOE will request, snalyze, and use
informstion gencrated wader the MIS and
Achicvement Testing Activities for ratio-

ual decision-msking

Establisheent of tosting center by the
MOE sad accompanying budget to sup-
port sustainahility of teating seevices
MGCE will apply the Nucva Escucla Unsi-
taria methodology im the nation’s sormal
schools and tcacher training sysicans



NARRATIVE SUMMARY

S. Interactive radio model refined snd
oveluated for replication sstion-wide

6. Privete ssctor provision of basic school

7. Streagthened school and tsacher super-
visory system

ORJECTIVELY VERIFIABRLE
INDICATORS

S. Interactive Radio Pilot compieted,

Se. A complete sst of radio broadcast
tapes (465 broadcashs) for 1-3 grades in
mathematics, and 2 teachers’ manuals

$b. A compiete sst of radio brondcast
tapes (450 broadcasts) for 1-3 grades in
wmds

Sc. Evalumation findings reganding costs
and offectivensss (geins in student aca-
demic achisvement) of imteractive radio
model

6e. Production end use of 125,000 can-

astas for first grade children and 8,600
tachers’ kits

6b. Mobilimtioa of resources from two
ivate instibutions for Bri Sacats
Ta. 342 District supervisors trained sad
sorcycles

T6. BEST project inmovations fully inte-

S. Interactive Radio Activity Progress

6. Basic School Materisls Activity Prog-
ress Report

7. Teacher Supervision Activity Progress

Private sector institutions coatimse 0
provide matching funds



ORJECTIVELY VERIFIABLE
INDICATORS

8. 7 issuss of 30,000 copies each of the
teachers’ magazine produced end distrib-
wind 0 teachers and MOE porsonnel

9a. Consolidetion of bilingual education
in 400 compiete and 400 incomplete
schools

- 1600 teachers trained and teaching

- 72 asw supstvisors trained and
suparvising

- 244,000 texthooks printed

- Fumsiture for 1600 classrooms delivered
- Curriculum, tsxthooks, and teachers’
guides updated in 4 enisting language
arens

9. Expansion to 600 additions! echools
i the four mmjor Maysa lenguage areas

- 1800 teachers trained and teaching

- 10 supervisors trained and supsrvising
- 369,000 texthooks printed and
distributed

- Fumitare for 1800 classrooms delivered
- 54,000 student dosks, 1900 tsacher
desks, and 1800 blackboards provided

8. Teachors’ Magazine Activity Progress
Reports

Reports

gusl toachers assigned (0 Msysn lenguege
arcas



NARRATIVE SUMMARY

10. Gender considerstions effectively
incorposated into MOE curriculum ead

11. Cost-effective educational and eco-
aomic inmovetions refined and evaluated
for replication mation-wide

Ses Project Budget

ORJECTIVELY VERIFIABLE
INDICATORS

10n. 58 new teathooks published with a0
gonder biss

10b. 964 Regional edministrators and
supervisors trained

10c. 3,691 eachers traimed

lﬂ”““m-‘
deliveredupecific educetional interventions

11a. 5,000 girls directly banefited by
tpecific educasional interventions

116. Evelustion findings regarding costs
and offectivensss of e educations] imno-
valions

10. Giris’ Education (Frenje Curvicuier)
Activity Progress Report

11. Girls’ M(Eﬁaahﬂ‘ﬁ)
Activity Progress Reports

USAID's Coatrolier’s Reports

OAP fimsncial reports, inciuding counter-

FUNDAZUCARMM mchud-
ing coumterpart

Positive disposition of tsachers, saparvi-
sors, and edmisistrators o redress gender
biss in the content and dolivesy of prime-
5y education

MOE will sustain delivery of its Gids’
Pri L. .
contributions to giris’ education imitiatives

MOE comsterpart costribations peovided
on a timely basis

Pacticivating imstitetions fulfil fmancial
sugport commiteents
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Table Mo.A

RASIC RBUCATION STRENGTHENING PROIECT

Project No. $526-0274
GRANT FUNDS for AMEVEMENT PERIOS
July 1993 - Bucesmber 1997
1llestrative Gudget

GENMARY BY LINg ITEM

(figures in ¥SS)

LINE ITEM (LT > CYi19%4 | cYi99s CY19% cYtmm TovaL b 3

1. TECHNICAL ASSISTAMCE 1,618,487 2,423,975 1,368,433 594,501 5.494 6,213 8% 388
2. TRAINING 'iu.sn $2¢,693 459,954 169,600 e 1.695.821 1%
3. cooos 1,123,369 611,578 134,524 204 ,2¢6 o 2,273,634 1%
4. SALARIES AND VAGES $71.262 352,813 156,108 - 88.681 s 1.98,22 %
S. PRINTING 349,068 336,088 420,473 387,288 & 1,512,913 %
6. OTHER EXPENSES 464,396 391,122 150,473 64,269 o 1.106.362 ™
7. a.1.D MAMAGEMERT 68,836 20.087 7,719 183,878 109,162 479,586 m
8. EVALUATIONS 20,08 T 00,908 150.000 75,000 100,000 525,008 %
s, aumITS 30,968 0,000 0,000 40,008 <. 000 210,006 1%
18. CONTINGENCIES * 129,080 230,000 250.000 250,006 250,000 1,135,060 X

Project Total 4,841 ,.8% $.127,739 3,687,739 3,676,834 607,636 16,341,868 166%
- s s ns 3% 1% " -;;;
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Table N0.0
S481C ISUCATION STRRNSTUENING POOJECT
Preject Na. 320-8374 )
GRANT PUNRS focr AMENNENT PEGLISD
July 1993 - Secesbor 1997
itlvstrative Budget
OWMENCEY BV LINE 1TEM AND ACTIVITY
(figurea ia U8¢)
sedicY il . acHIvE. INTERAC. TescEES Tealuss CANASTA BILINGUAL GIRiS® L )
LING ivem PeAIRIINS me. e ] [ () Hadarios [ [, . F7] EBNC. EBNC. 0.a.r. A.E.D. ToTAL
1. TCHNICAL asgistancs 108,587 1,138,882 431,123 197,039 46,812 10,600 9,328 [ ] 440,536 1.391,9% 31.000 92,660 6,.223.3% 38
2. tTaalumime 337,300 “..ﬂl [ ] 344 ,.e41 160,963 18,564 179,161 [ ] 634,614 138.3% 8.008 & 1.6935.8521 {3
3. Goses 17,500 154,317 15,000 675,000 [ ] 3.743 159,636 347,008 163,336 19,358 49,031 15,506 2,273 .50 19t
4. GALASICS A0 SuaSs 13,538 61,487 [ ] [ ] e 3,620 4,543 [} 640,000 222,21t 230.833 ¢ 1.138.142 ~
5. v [ ] 43,948 18,600 187,810 11,930 54,3543 43,433 ¢ 1,090,008 43,609 21.8518 & Q.3512.90) "
6. OTEER SEPNNES 47,059 193,377 13,330 [ N ] 147,648 19,23 133,083 [ ] 68,523 151.324 146.083 122,638 1.100.362 n
Gubtetal 500,90t 3,348,190 479,353 3,873,378 817,152 106,801 [LIPe B 1] 347,008 3,987.187 1,993,934 $32.748 1,120,798 14 311.3e:

7. a.1.0. MMAGEMENY 478,306 Y
2 - BATIONS 525 .90 n
PR , 210,008 1%

foa SRt | ] 1.125.000 n
Peojec” T2} ] 508,.9C° 3.28.190 470,353 3,073,318 17,182 106,091 st AN 37,000 2,987,187 1,993,954 $32.748 1.100.798 0.341.8348 1L _ 3

S ever mmna—“' o - m (23 o n [ 3 ‘;l U8 ) "::; """“;““ n )

ANy



Teble %o.C

BASIC GBUCATION STRANSTRENING PROIECT
Preject Be. 555-037¢
CRANT FUVMRS for MBUIMENT PER1CD
Tuly 1993 - Becesber (997
1lustrative Budget

JRGMAY BY MAJER CPLOMENTINS INETITUTION AND ACTIVITY

(figurec in 988)

1PLEMENT I 00 oLicY hd4S. ACHIGWE. IETERAC. TEACWER TEACEER CalBasta BILINCOAL  Gimns® PROIECY A.E.P. MANAGSEVe
imsviTar0n PLANNING INUO. b, ) ] 2aBLO WAGAZINE OUPGRV. Eaceial EsuC. ESUC. ABMIN. MANAGH. ADBCONTING TOTAL
1. ACADMN 08,901 1,904,434 470,333 2,67 .. 817.132 16,400 467,138 473,626 1,7%9,386 31.0600 1,180,798 9.641.860 st
3. A.0.0. 960,000 2,330,566 3.238,386 k-, 9
3. ONENTER CRuTRR 343,766 343,786 x
4. MBEC. GRAL. BOUCACION 363,993 363.993 x
3. MNABAZUCAR \ . 347,008 2104 .508 351,548 N
6. G.A.P. PRSJIECT aliN. Sa1.748 581.148 n
7. rRouEel $,613,566 1.613.566 res
8. Sl 5,691 93,691 1%
Tetal 308,981 3,348,190 470,333 3,075,378 817.1353 106,091 831,131 347,000 2,967,187 1,993,958 S32,.748 1,.1800.798 1.330.580 16.341.868 laan
" 1. n = " 1% m = 18R 128 b 3 ™~ 188 108%

hL




Table No.D

BASIC EDUCATION STRI.GTHENING PROJECT
Project No. 520-0374
PIMANCIAL PLAN - AMENBMENT ONLY
filluatrative Dudget

SIMMARY BY LINE ITEM AND TYPS OF CURRENCY

(figures in USS)

FRIVATS
Al @os SECTOR ToTAL
LINE ITEM = w 7. Lc -~ LC

1. TECHNICAL ASSISTANCE 3,918,056 3,308,834 3,918,056 2,305,834
2. TRAINING 263,240 1,433,580 190,000 159,000 262,240 1,782,580
3. Gaoos 890,576 1,383,058 3,653,900 1,598,000 896,576 6,634,958
4. SALARIES AND WaGES 1,563,759 46,195,864 0 47,839,623
s. raiNTING 1,512,913 1,066,000 o 2,558,913
6. OTHER EXPENSSS 125,514 1,106,337 830.765 137,000 125,514 2,094,102
7. EVALUATIONS 525,000 527 Je0 0
8. AuDITS 110,000 : . 21¢,000 )
9. CONTINGENCIES 1.125.000 1,125,000 °

Project Total

7,056,386 9,285,482 52,036,529 1,894,000 7,056,386 63,216,010

43% 1% 18 9%



c/) )/"'

Tehie We.8

BASIC BRUCATION STODNRTRENING PRJECT
Preject te. $30-037¢

CUNTERPAAT CONTRISNTIONS
11lestrat ive Bufgat

CIRAMAY OV LING (TGN AND ACTIVITY

seeicy e, ACHIOVS. uvemac. TEACHER TEACHER  CAMASTA i LINGUAL Cimis® <
LING ITEM MLANNING me. Tasts L] aabte uagazivg [ ESCOLAR EBUC. EDUC. 0.8.P. A.£.D. ToTAL

. TECENICAL ABSISTANCE [ ] [ ] ] [ I [ ] [ ] [ ] [ ] [} [} 9 «
3. Thatsime e 4,000 18,000 (2 (] 124,000 139,000 [ ] [ [ ] 349, 088 19
3. oesees [ ] 175,000 10,900 91,000 18,728 818,178 197.000 658,008 2.4%0.000 15.000 5.251,9%0 1=
6. SALAALDS AND VasEs 140,600 (,100,60 163,300 234,122 340,000 7,538,400 0 36,004.713 2 .800 e8.400 46,293 563 £}
S. aaumm [} 22.000 30,000 L] 606,000 218,000 [ ] 170.900 o L] 1.644.008
6. OTEIR 2XPFANGES $.600 208,000 30,000 ] 38,368 131,000 137,008  225.000 10.008 24,000 LTI X =

Preject Tetal 145,000 1,733,639 190,200 613,122 e 1,163,000 5,846,373 393,060 37,739,713 2,856,000 167,400 s $3.938.529 18

] s 128 L] o« - [ 3 on L. e et (A "
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Table ¥o.P

SASIC BOUCATION STERUNSTHRNING PRBIECT
Preoject Neo. $30-0317¢
CIRANCIAL PLAN - AMEMBIMENT CNLY
flivatrative Sudget

SABMARY Y ACTIVITY AN TYPR OF CUWRASICY

(figeres ie VES)

mivate
Al® [ sacToR TOTAL
ACTIVITY ~x w ic w r’x Lc
1. POLICY PLANNING, RESEARCEH 164,387 336,39 145,800 164,587 482.1%
3. 'm 1990, GVETEMS 1,318,693 929,496 1,133,629 1,318,693 13,663,136
3. ACADGNMIC ACHIEY. TESTS 406,311 64,242 190,200 406,318 254,442
4. MIGVA BOCUELA NITARIA 548,080 1,527,498 615,122 548,080 1,141,610
S. [NTERACTIVE RABIO SRAVS. 397,643 419,500 ] 397,643 413,309
6. TEACHESS® Magazimg ¢ 106,091 1,103,809 9 1,209,181
7. TEACHER CUPERVISION 223,668 6OS.47% 3,846,378 313,660 ) 9,452,846
8. CANASTA B8COLAR e 347,000 ] 593,000 [ ] 940,908
9. DILINGEAL RESUCATION SSAVE 230,333 1,766,838 37,739,713 220,332 48,506,342
10. GIRLS® EBUCATION $78,779 1,115,173 1,535,000 1,301,000 878,779 3,971,118
11. OPICINA BE ADMON. PROY. o $31,748 107,400 . e 640,148
13. A.8.0. MANACBMENT 911,393 189,588 e 911,29) 189,508
13. A.1.D. UAMAGEMENT 124,989 345,512 124,989 38,518
EVALUATIONS 323,000 $1s,%0 ®
AUDITS 210,000 210,008 e
CONTINGENCIES 1,123,000 1,125,000 [ ]

Project Total

7,056,386 9,285,482 32,036,529 1,894,000 7,856.286 6),216,010

are L3 ios

LY
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Table No.G

BASIC RBUCATION STRENGTHENING PROJECY

Project No. $30-0574

COUNTERPART CONTRIBUTION for AMENDMENT PERIGD

July 1993 - December 1997
1iluatrative Budget

- GUMMARY BY LINE ITEM

(figurea in USS)

LINE 1TEM CcYi1993 CY1994 CY1993 CY199%6 CY199i TOTAL S_
1. TECENICAL ASSISTANCE o L o ] 0 o Ox
2. TRAINING 46,000 119,000 116,000 33,000 32,000 J4%.600 1%
3. eoobs 371,748 1,161,745 1,596,745 1,349,745 771,920 5,251,900 10%
4. GSALARIES AND WaAGES 6,824,223 7,243,904 8,996,299 11,823,335 11,805,604 46,295,864 30%
S. PRINTING 40,000 414,500 202,300 219,500 169,560 1,046,000 2%
6. OTHER RXPRNSES 79.273 195,873 104,873 265,873 241,873 987,765 2%
7. EVALUATIONS 0 ox
8. aUDITS o 9%
9. CONTINGENCIES 9 ON

Project Total

6,963,241 Q.IJS.II; 31,114,417 13,696,933 13,020,897 53,930,529 100%

1% ’ 1 s

5% 6% 1q0%



Table Veo.8

Projects Be. $30-03%4
LIFS OF POBIECT GRANT PUMNS
filestrative Sudgat

GRAMEY 3¥ ACTIVITY 4D TYPE OF CUBBRGNCY

S{S0N0RD 70 6/30/93 793 - 12/91 ewsterat
ressact
COMPONENT /4CTIVITY [ w [ w [/ w T™otaL
MENCATION POLICY al®
AmMuIsTRATION
I. POLICY PLAMNING. BESSANCE ] ] 163 373 168 136 sot
1. GANMMENT INFG. SYSTEMS se ase 1.319 *2e 2,300 1.319 3.687
3. ACABBMIC ACSIRY. TESTS ”e 2 s 7] 76 136 (73}
Seteetal 1.309 343 1,89 1,390 3.1 1,872 s.en
CLASOPONM [NNIVATIONS AND
SUPIGEY SEEVICES
6. MUEYS BOCWRLA WNITARIA 269 ” 38 1,327 07 1.622 2.460
$. CNTERACTIVE BABI® SORVS. a0 s 1% a2 38 s 1.
6. TRACUERS® WaSaZiNE ” 7 ] 108 ” 170 263
7. 7SaCHIR SUPERVISION 1,338 2198 16 s 1.56¢ " .30
8. CaiNaSva SOCOLAR ] ” ® 0? e e s
Subtetal 3.1 1,043 1.1n 3.008 3,301 051 1382
SUVITASLE SPUCATION PRsSEANS
AND PRACTICSS
Y
9. SILINGUAL BENCATION SERVE 1,359 7] 220 2,167 1.579 3,338 s.807
10. o118 SBUCATION 138 136 e .18 1.01¢ 1.139  2.133
Subeatal 1,49 88 1,009 3.003 2,393 6,467 1,088
PROISCT MANASSUENT
10. MO8 NMANASRMENT 130 . $33 . 763 Te3
13. A.8.0. MANAGEMINT 1,511 "t 1% 2.422 19 2,612
13. A.1.0. MANGGMMRNY 200 133 36 138 (773 on
Valiations 2¢0 L] 28 Te9 [ ] %9
ANDiTS [ - 218 210 . s
CONTINGENCIES . ° 1,128 1.128 ° 1.028
Sebretal 1,138 8 2.8% 1.068 e.650 1566 6,217
PEBsECT TOVAL 6.688 2.670 1.0%6 o.188 13.7e0 11958 25.%8
. "e . n 0% s3% T T
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Tabte ¥Wo.d

B451C EBUCATION STRENGTUENING PROJECY

Preject We. 310-€374
GRANT FUNE (or AMENMIMENT PERCOD
July 1993 - Buceshbar 1997
(iluscrative Budget

FOLICY PLANKING, BESRARCYE, AND AMALYSIS Activity

(figucen ia USS)

LinE iTEM T CUSY [ 41 ) WNITE CY199e SNITS CV199S WHITE CYisse BNITS TOTAL
1. TECUMICAL ASSISTANCE . )
{at'l. censuitent u.ssq 2¢.023 24,828 3.2718 14,318
Chect terw TA lecel ¢.008 34,000 14,008 4. 080
Guerhoad (indicect cests) 11,138 17,626 17.626 5.818 32,877
Fined (as (IR) "7 168 143 248 2.2
Subtetal TECUNICAL ASGISTANCE 3,191 67,19 67.1% - 14.399 183,587
3. TRAlNiNS
Semisase 30.000 30,000 15 .000 15.002
- Reseascch 33.006 30,000 38,000 15.800 118 000
Secial Warketing 11,600 11,600 11,448 34, 800
servetion trips (18 pesple) 8. 758 8,758 17,508
Gubtetal TRAINING 25,000 80,3350 89,338 S1.000 231.300
3. eouss
3 Computers & printer e .000 . 10,000
. Geference materials 3.500 1,500 1.500 1.500
Subtatal COUBE 12,308 3.500 2,506 [ ] 17,5e0
Q. SALARIES AND waGEs
L Silingual secretary ¢ Semafits 1.0 6,382 . 4.811 s.ast 15,838
Subtetal SALARIES AN WAGES 1,098 4.582 ) 4.810 s.e81 15,535
S, PRINTING
6. OTHER CXPENSES
Social earketng 17,300 17,500 315.900
EQuip. amintcaance 1.a91 1.148 1.20) N334
0ffice sugplien 21,.Ce0 2.100 2.208 2,318 x.20
Subtatal OINER §\PENSES 19,500 10.691 3.350 3. 818 ER R
UM Artiurew 92, 588 175,18 153.207 4. 568 80 i
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Tablc ¥No.2

BASIC EBUCATION STRENGTHENING PROJECT
Preject le. $28-8374
GRANT FUNES for LMENBMENT PERICS
July 1993 - BDecesher 1997
filustrative Sudgst
4.8.0.
WANAGENEBNT INFORMATION AND PERGOMNEL SYGTSME aActivity

(figeres in URQ)

Line (Tem NIT ORST CYI993 WNITE CVYI99%4 WNITS CYI99S OWITS CYI9% UNITS CYI®9T  umITs ToTAL

1. TECIENLCAL ASSISTANCS .

Computecized Pecaanne) ligat. Ogec. 1,000 /anath 3,678 t 3,839 1 7.534

Conputerised Pearennnal lgat. Gpes. 35,000 Jfanth ‘s,a288 t $,.513 1 16,763

Sensf ite 9.0 3,508 2,718 S. 306
Cansultants

insageasat Syetems Sgec. 4,000 /amath 4,200 [} 4,408 ] [ -

Gegional Traianing Sgpec. 4,008 fasnth -4,308 [} 4,400 1 2.480
Trave! and Transgartatiea

8t S8/0ustemsls for ST TA: 708 /eound tr 4,410 ] 4,620 . s.630

Lecal Trevel is Guatemala for TA: 68 famath 373 [ ] 206 L} 559

Per dien for ST TA 138 /dny 13,15 % 16,200 120 25.358
204 lasucunce @ 3.990 3.0 324 sa9 1.073
Overhond (indirect ceste) 29.568 11,008 12,613 ) 23,700
Pixed Fee $32 [ ] :.2133
Subtetal TECHNICAL ASSISTANCE 48,889 35,758 [} [ ] (] 184,847
3. teatuiNg
3. ceses 258,008 . 450.000 186 .00G
4. GALARIRS AND WALES
3. PRINTING
6. OTEER gxPeNsEs

Commnications @ 100 /msath 31 3 210 2 S3s
Subtetal OTHER BEPENSES s 210 [ ] ] . s2s
Tetal WIPS-ALD activity 199,304 345,968 (] [ [ 365.111




tabie 8w.2-a

.-
N GA8(C TRUCATIOE STONNCTEONISS PEOIOCY
feejest M. 330-037¢
' Rl MRS (or AMBNERINT FQUiGD
faly 1993 - Secamter 1997
litestontive Gudgas
iia - WANNET (ST D FSMINEEL SYSTAME Activity
o (eses -
{Cilguses ia UEO)
. - P
(- {1 -} CYioNe ceiees criees ceive? TeTaL
Liss svee "-__".' [/ ] ] L[, ] [ ] L7, ] [ ] L7, ] [} e [ ] M
. TOCENICAL ASSIGTANCR
e Laguct 8,008 o 68,9090 3 a9 3 .3 3 nw [ ] [ ] 15 168,728
lon 8,908 [ } [ S]] 13 M., 13 1.en ] 11,366 2 3,938 % .77
Saftsace Ongiaseviag Ggec. 2.000 [ 7.638 I3 (6.6 12 1e.038 3 8.060 [ ] [ ] » 49,333
Ggeten Mnia. /004 Gpos. 3,900 ¢ o0 13 1w 13 t3.28 [ 6,900 [] [ ] » 38.7%
Spetens Pougrenmcag Spes. 7,790 [ 8,428 12 11,900 12 t2.30¢ [ 3 .. 762 [ ] 3 36 4%
Pregranme 1 e 4.9 ¢ 6,0 13 ume 12 1es.028 [ 5.083 [] [] % 3.7
Seegrasmee 3 - ° 4.000 ¢ 4,9 [ ] 8,198 [ ] [ ] [} [} [] [} 18,008
Conmmiant ions Sgeciatiat 16,909 7,.%8 | 3,438 | ] 1.846 1 1.49 [ ] 1 17,508
OGepitindtnds Ggacialist 6,000 3,393 * W0 L ] [ ] [ ] 12 13.382
] t 1,000 [ 8.188 1 4.583 12 4.80 & 2.5 [ ] » 16,100
stnlasstrative desiotamt Te 8,000 [ ] 3,108 ] 6,508 [} 4,793 [} J.604 [ [ ] » 13,808
Sriver C 8,008 ¢ 1.2 [ T 1) 13 3.6e6 ¢ 1,30 ] » 7,188
trsage Demafite 20,05 48,648 43.013 17,384 1.433 157,739
S84 an U8 Citraans 1,13 [ 2] [ 23] " [ ] 3.202
tosat For Bien 3.000 6.000 3.000 1,508 [ ] 18, 508
tessl Trevel Ssgense 4,000 3,000 $.000 3.508 ] 16,300
dvechnnd (ladicect csstse) 45,000 18,346 n.900 43,018 1,993 357,940
[~ 7Y 17,173 n.m™ 20.083 82,478 334 11,678
Cined few 17,159 21.0423 0.0% 13,216 3 71,914
Gubtatal TRUEEICAL ASSISTANCE 363,168 i3, 185,018 178,377 8.49¢ 1.024.20¢
1. TRAlOING N
3. seces
Gquipmens [ ] [ ] [ ] L] [ ]
Seftoasre for Sveiuntion .08 1.308 1,508 158 [ ] ..7358
Segpliss 0,000 9.000 N 9.000 4,300 [ ] 31.3508
febtotal GOOOS 11,000 16,300 16,100 5.2%8 [ ] 38,218
4. GALARIES An0 Saces
. PRINTING
4. CINES exPEmsEs
Compunicat tone Lxponse 4.300 6.108 4.200 1.108 [ ] 14,708
. Cumputec Bapnice & Upgcading $.000 4,000 3. 000 1,000 [ ] 13900
lafiation 3.019 4.014 3.004 . ..
Jebtatal UTHLE cXPeRARE 9,200 10.31% 1.24e 6.108 [ ] Ja.2e?



Table .28

SASIC EBNCATION STRENCTHENING PROJECT
Preoject Ne. $516-8374 *
GRANT FUNBS foc AMENGNEST PERLOD
July 1993 - Uscember 1997
flivstrative Swiget

MANAGEMENT (NFORMATION ANG PERSOMMEL SYSTEMS Activily
e
(figuces in USS)

Ling 1TOm it cost CY1993 UNITS CYi®ee UNITE CY19YS

UNITS CYI99%  INITS CYLI¥9T?  umirs TOTAL

1. TECUNICAL ANSISTANCE
2. TRAINIKG

Socrkahope ond Schelacrships 26,182 23,564 13,036 83,322
Subtotal TRAINING 26,182 13,366 13.636 [P 3
3. Gooos

Office fucnituce and oquipnent 11,636 11.03e

Equipaeat 1nstallation 9,091 LN T
Sehtetal GOOBE 20,727 ¢ 72

-

6. SALARIES AND WaGES

[ {TY{4 212,910 12,910 13,637 61,357
Subtotal SALARIES » ) vacEs 12,918 22,910 13,037 1,387
S. PRINT NG

Priated anterianl 13,113 14,836 14,836 a2.948
Subtatal PRINTING e - 13,273 14.836 14.83 42,938
6. OTHLR EXPENSES .

Equipment anInteMRACS 13,433 34,182 18.543 & 132

Office supplias . 19.636 32.909 17,183 a9 127

Postage, i ance, ¢ tet iom, etc. 16,182 6,109 3,038 19,345
Sustatal OTHER EXPENSES 43,273 73.100 38,782 135,258
Tuotal MIFS-MUE Activity 124,364 136,510 81.8%2 [} ] 343

S2IEEAZESLSREEIESIATEEARTIIRESIZIZISARLENIARLELETRBT:ZEAR
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Tabie Ma.3

SA8IC CAUCATION STRANETHONING POBIOCT
Prejoct Ne. 330-03%4
GRANT UG for ANSERMENT PORICO
Suly 1903 - Cxmuwmber 1907
Iilustrat ive Dudgs?

A IENIC ACHIGVERRNT TOETS Activity

(figures in W88)

Ling tvew -eT casr CTIN3  GNITE CVINE WNITE CVASSS BNITE CYISWe LNITS CYI9S]  oNits  TOraL

1. TECNNICAL ASSIGTANCS

Testing Ggacialiet 6,500 Jammth 20,000 ¢ 81,900 13 03,998 12 200 .59

Stilagus! Sesretary 00 junnth 2,400 L 3,000 13 $.393 [ 3] 12,732

Priage Bamtite 9.8 1,008 6,000 13,180 19.8%4
Consuitante .

Tech. end last. Assesantne Ggec. 338 sty 3,940 12 4,158 [ ] 8,732 14 9.108 24 2,018
Travel end Tremsgertatien

Long-tore Testiag Gpesialist

8% alir Heov Enuicn/Ounte. 0 sav L ] [ ] %3 [ 1 3

Alr Shigaamt 198 Jfese [} [ ] 1,050 e 1. 058

Susfece Ghigmeme 138 feme [ ] @ 13,138 (L] 13,328

Yergeresy Ledging 108 /dng i ] L 3,150 » 3. 138

Shigment of NNV 3,900 /ens L ] [ 2,628 | ] 2,823

Gasess Gageagd 108 suv [ ] [ ] 158 3 158

BY Tesh. and last. scccsasent fgsc. 50 v (] [} 643 [ ] n? [] 13 ] 2.302

Por Dim Toch. and 1aet. Acccamsnt fges. 152 /éap 3,584 [ 3,713 [} $.3% 3 $.287 5 ) 1€.634

for Diean Adninistratecs (133/psresnnsyw) 0 /aay 15,008 50 [ ] e * 15,000

Lesal Trewel (Tostmicians & Adnias.) 3 /jang 3.000 1000 [ ] [ ] 1.688

tesal Teavel (Sther & Tent Sladeitution) 160 Jjao. L) [ [ ] [ ] PPy
allemances

Liviag Quastece Allemancs 1,400 /asmth 8,000 ¢ 11,640 [ ¥ ] 20 . 048

fest Differemt ial 650 faneth 3,900 [ a.190 (1] 12.09
Ov rhand (indicest essts) 0.9 33,50 37,850 ol 138
Subestal TECUNICAL aS@(STaliCS 100,088 II.S.“) 119,088 15.17 421,723
3. TRatlMteG
3. canms

Qptical Scanmer 10,000 /esch 10.000 [} [ ] [ ] 19. 080

Conguter Seftsare 1,008 jC 3.000 3 [ [ ] 5.000
Subtetal GOWDS 13,000 [ ] [ ] ] 1S .e0e
4. SALARIES ANO WacES
S. PRINTING 1,008 femic ..000 ¢ 12.680 (}] 12 80



Table No.J

S8aSIC ESUCATION STYRENGTUENING PROJECT
Project ¥o. 3510-6374
GRANT FUNGE for AMENSMENT PERIOO
July 1993 - Bacember 1997
liluatcative Budget

" ACADEMIC ACHIEVEMENT TESTS Activity

(fLiguces in US8)

LiNg 1TEM it cast CT1993 UWITS CYI99%4 OUWITS CYi®9s UNITS C719%  UNITS Y1997 UNITS TOTAL

6. OTHER EXPENSES

office and Comguter Uintenaacs 150 /asath 200 6 1.89% 12 2.198
Coamunicat ions 108 /asath (<] [ §.208 12 1.308
Reprod. Offset Matcriale » 100 /msnth 08 [ 1,268 12 ’ . 1.368
Expendable Supplics 13€ /aanth 200 (] 1,890 [ 2 2.79
Dats Bace w\ Maamsis $.000 /umic $ . 000 | [} [ ] S .000
Postage 58 /asath 300 [ 30 12 30
Sebtatal OTHER EXPENSES 8,300 6.9% . . e 15.238
-
Total ACAGEMIC ACHIEVEMENT TESTS Activity 13,188 164,583 119,055 15,127 ] 470553
SSNSsSESESSEEINN SESSESES .l.'ﬁ.x..‘:llll.l:88‘8:853888883”883838‘88

BEST AVAILABLE COPY



fakic .3

SASIC ELACATION STRESCNENING PEDIECT

|

Prujece Se. 520-8374 85374164/1_.45
GRANT FENOS fac MSLNOUNT PERIOS LE COpy
July 1993 - Sccemtmr 1997 -
tlimsiretave BDudge:
WUEVA EECULLA WNITAGLA Auct.vity
tligeres 1a WEC)
Line (Tem -eT 08T cvieel tHITE CYivdd CITE  CYL99S WMITs  LVIPI6 ERITY  (YISYY ruITS AL
1. TECmi<al agEIETanCe
Jeban 0ffics
| { 1 Cesed 03,000 jammcn 6. 000 [ 18. 260 12 38,732 ” 33.340 2 -4 732
Techmecal Aseistant 61,008 fmamth 6,600 [ ] 13,060 13 14 333 3] 13.28: [ B 38. 29
Troning cuscdiantor 03,008 Jammn 6.0 [ 13.000 12 14.3%) 1 13131 2 58 %4
teachar Ocienters (6) 61,308 jammt 7,208 [ 15.19 [} 1S.8% 12 [} [} 3 1%
Siliagenl Seccetary 0200 sammin 1,200 [ 3.5 12 3.046 ” 3.%78 12 LT
A / 0350 fasmtn 1.500 [ ] 3.150 1] 3.8 [} ] e [ ) 7.4
Seiver /assengse 0200 /ammce 1.200 [ 3.3 72 3.0é0 3] 1.718 2 134
lemetee 6158 fammth (] [ 1.000 12 1.9a8 12 [ ] . 4.7
tutir g WMlice
Ssputy Bavecte: o108 famate 4,308 [ ] 8.820 [} ] 9.308 ) 3.} [ ] [ ] 22 291
Tesctar Ociomiors (2} ¢80 famath 3,400 [ $.040 11 $.292 13 [ ] [ ] 12132
/o 0158 jasmtn 1,508 [ 3.158 [} 3.008 | 34 [ [} T.938
Qitiagusl Gecratary 00 jammtn 1.300 [ 3 3.520 [} ] 3.046 112 [ ] [ ] .04
Oe i vor Alscsngee 0438 jammb 200 [ ] *. 090 2 1,928 [} ] [ ] 4,778
Pregramning Tess
Wterisis Concdinntoe 0308 jannth 3.000 L 6.200 12 6.013 13 e 3 15 s
ek Sgecialiat 0400 fammtn 8.408 [ ] 3.040 13 [ ] [} ¢ [} .08
Libracy Spacialist [ . ] 1.000 L] 1. 008 3 1.333 3 L ] [ £.%83
tat’l sheet Tace T4 (0EYU systems) 2,000 jusmtd .00 | t3,.000 [ ] .0 ] [ ] . 13 428
Sensl 1t ((or sslected pacesnnel) 9.8 10,878 2.0 1).979 19,30 T
Consultenta
[~ weani P fadmd Sgue. 03,300 /famath [ ] [ ] 3.6638 [ ] 3,038 ] ] 3 ¥.183
Geceaie Susve Mnceriale Bov. Ggue. 03,300 famma b L] .ne 1 1.4 ] [ ] ] L3%) 8
Teavel & Trams. foc Techmical Cunvd.
4% Al Csilemh:a/Cunte. 568 suv [ ] [ ] L L ] L) [ ] 1.088 2 | JR § 83
aAIr Shegmant 0358 femt [ ] [ ] [ ] [ ] [ ] [ ] 1.02e b} i.e2
Gus face Shipasnt o128 /Jems e [ ] L] L] [ e (LN P e 1022
Teagacacy ladging ol68 /aay [ ] L} [ ] e [ ] e 3.7 » - 3.amn
Chiganat of MV 01.300 /jcar ® [ ] [ ] [ ] [ [] 1.8 [} 2.19%4
Esceen Goggege [ 1L ) 1] [ ] [ ] ] L] e [ ] 32 2 232
a)ismances
Tecamicel Courdinstar
Liviag Quacteca allosance S8 /ammeh 3.400 [ 3.040 12 3.192 12 5.33%? | } By, 23N
tducation Al learce- 8138 /ye/caila 08 2 b33 ] 3 "3 b sre 2 b N 184
culonmtrants
lunres and Asnicsaler L ] L} ] » ™
Telvntiant loa - 3.68 ’ L} L] L} [ ] -



Tanie Na.d

SASIC LOUCATION STRENCTNENING POOIECT

feoject Ne. 338-8314
CRANT FUNES (ac AMENDMENT PERICD
July 1993 - Sacesber 1997

111natentive Sudgas BEST AVAILABLE COPY
WUEYA SACUELA WELTARIA Activity
(liguces in WES)

Line 178 wiT cest cYie3 oNITE  CYi9ee GHITE  CYIP™S  UNMITS CYiv+se LNITS QYI®9T  UNITS TOfAL
Guarhend {ingicrect casta) 29.%Msslesliten 47,208 8e,988 94,070 $3.el) 252,338
Sobtetal TECHNICAL ASSiStancS 120.648 130 ,.%4¢ 256,987 168.433 [ ] 197,027
i. teatning
4t Al Guscte/Colanbia .

Techn 4 i 0500 sut [ ] [ ] $28 [ ] 35t [} ] L t.97%

Tectmical and Adaia. Gversight 0500 oy [ ] e $18 ] £11] | [ ] [ ] .87

Sepusy Birestoe 0300 v [ ] [ ] {3 1) ] 31} ] [ ] [} 1.076

Shact-tors T4 9500 ot [ ] [ ] 1 |} E$1} ] [} [} 1.87¢
ST ALR 0.6, /Guate { .

Stmcc-tore T4 108 fav [ ] [ ] 1,47 ) "3 1 [ ] [} 1.:42
Par deen Coteabie

Techmical &i o120 /dny [ ] [ 883 7 e [} [ ] e

Tectmical ond Adunin. Gversight 8130 fény [ ] [ ] [} ] ? 26 7 [ ] []

Seputy Bisester o120 sday [ ] [ ] (T3] ? [] [ ] [ ] [}

Shact-tece A 010 sany - e (] 5,164 16 1.852 1 . .
Poc dion Suntammia

 { g C d oS /aay 3,028 st 11,340 144 9.42¢ g [ [ ] 24,591

Suguty Bicecior 018 /éap 3,038 st 11.3¢8 tes 9.420 e ® L} 24,991

Techmical end Adain. Sversight 018 /aay 30 1 2.10% 1. 1.71% n [} [ ] £,090

Shact-tecn TA 018 Jény [ ] [ ] 1.103 14 T.458 (1] [} [} 2.26a

Short-teras TA (Gumte City) o133 Jesy [} [ ] 2,977 23 3.12¢ 23 [ ] [ ] .,102

Brivec/iaasenger 038 /day 1,303 1] 4,400 144 3,708 te [ ] [} 9.073
ovsecvation tripe VEE pucenamet 03,000 /peconn e 13,000 [ 13,600 [ 3 [ ] [ ] e [] 24,000
Obsacvation trip (or teschese 03,000 /pocesn e [ ] 42,000 0 [ ] [ ] . [ ] 41,0400
Par dimn for Training Sectshngs

Segional Sectstnge 90,358 fwschshep 33,000 4 26.218 ] 37.362 [ ) [} 1..813

Likeasy Suchshop 64,500 Jounctstny 6,300 [} [} [ [ ] [ ] [] [ e.500

Lucel Yeskshops 03,008 fusctsbhap 9,000 b I 31,500 1] 33.078 10 [ ] [ ] 73.5°s

Progress Sochatngs 93,758 feschohep 3,798 1 3,918 ] 4.13¢ ] [ ] L ] .32

Huthedatlegy Surisheps 01.000 /esctsheyp 1.800 1 3.0 2 3.9%69 2 ] ° . 349
tucal T 8t 1an Boc

Regronal Sushabugs 0560 /esctobnp 21.008 4 3.100 4 2.208 4 [N [} . 108

Lincary Suctabup 9500 feuckahep see ] [ ] [ ] [ ] ] [ ] ) sau

Luval Surtalnpgs 300 feoscistup [ 2 2. 100 " 2,258 1e [ ] [ ] 4.90%

Peugress Sacrkuvgs 0200 feoechchnp 90 ] e ] 10 1 [} [} o3l

Nethude lugy SorSshogs 9308 /wectsing b 1 i.956 2 t.103 1 ] . 2.083
tocal Tranaposiatsun Othar . ’ '7. . .

Peuject Malf a3 /av 50 se 420 () 20 so [ ] a LY TS
uneutal TRAIYING 10,008 167,352 [LAN 13) [ ] '] 346,341



fabie hu.d

SAXIC NOWCATION STRLAGTUENING PORIELT

rregece Ne. $36-0274

SRt (UNEE Joc ENGMENT FLRiGS

July 1993 - becenber 1997

RESTAVA,LABL&' Co,)y liteatratsve Budget
WHEVA EOCUELA WBITARRA Activity
tfiguves 1a USS)
Line 1Ten [ L X cyines oIt CYivee WIITS  CYi9es WHITE  CYivee Wnite CcrYise? [ I3} Torat
3. 008
Gtfice Lquigment 03.008 /year $.000 | ) [ ] [ ] [ ] [ [} [ 1 S 000
furniture and CSugplice
Tebles and chasre for (00 setmale 0000 fensh 00,000 100 [ ] [ ] [} [ ] [ [ ] +9.000
Sestcsses 098 /jemsh hes? ({ ] [ ] e 20,133 160 21,139 1608 48.309
Teachere' Bueks and Chaive 093 fesch . 9.208 10 [ ] [ ] [} [} . [} v.%0
Llackiag asbisats . 0148 fensd 14,813 100 ] [} 61,386 10 40,508 1¢8 104,708
Slechbussds 037 fensh 3,7 190 [ ] L 16,597 168 16,127 208 25,41
Ssazant libracieos 6158 feash 15.000 (] [ [ ] 7.528 20 15,101 208 171,02
Coet Boasd 028 /ench 3.8 100 [] ° 1,948 100 8,348 1ce 19,07¢
Abacus 018 Janah i e [ ] [ ] 3.7 200 3.3 268 T.627
18 liser gnt 014 fench 1,089 (L] [ ] [ 3.9% b ) 4173 208 v.5%
30 liter pmt 038 feash 3,718 (L] [ ] e 1,98 18 8,348 b ) 1907
Laddle ot juash P 11] ({ _} L} [} ns 268 b} 10 Tol
Shslves o0 Jeash 7.03Y 10 [} [ ] [ ] [] [] [] 1.03
Set of 12 tables 0398 Jomt 29,30 (1 _J [ ] [ ] [ ] [ ] [} [} 319.Je0
Ses of 13 chmire 0318 Jeet 35.000 (] [ ] [ ] [} [} [ ] ] 13,808
Tabloe taat of § psr achmeil) 8168 Jome 16t (1] e [} [ ] [ ] [ [ 18,400
Chnces (ot of 36 por ectmel) 0019 fest 61,920 10 [ ] e [ ] [ ] [ ] [} el.92e
Lubeaey cupplios 36 fest 2.600 100 [ ] [ ] 7.404 100 1.838 2¢0 1790
Qffice Pusniture (Becurring?d 63,008 /pens 3.008 t 3,150 (] 3.307 [} [ ®.438
cascsccencs —mmceasann -
Subtetal CGONOE 09,100 3.158 178,718 184 ,1¢0 w33, 158
4. SaLafies and wicES
S. seruTInG ) —
Prias Wntesials
Teschees’ Wndulas o219 sdat $.748 200 [ ] [ ] 16,822 sy 17,283 sy 39,408
tuericulun CGuides 073 festwel 31,500 e e [ ] ot 314 70 4,590 e 147 408
Sebtacal FRINFING 37,208 [ ] 17,93 - 81.833 187 010
®. QTHER EXPLNSRS
0ffsce txpences
COmBURCOt LN 0308 /amath 1,500 [ 3,70 [} 3.99 172 4.107 .2 13.71s
Puateage/Balirery 0158 Jasatn %e [ ] i1.8%0 ” 1.988 [ }] 3.084 12 . 850
reutocegy g 9158 fasmtn €0 e 1.898 12 [} [} 1.084 12 ©. 838
Ry Koy 7, YL 1 110 famman - ”"e LY 1.89% 12 1.98% 17 3.q8e 172 [ 19
VYehicle Wnintanance 8 Cas 9508 /emnth 3. 008 (Y ., 300 12 ..cls (3] [ ] [ ] 1SN
Wtuicy ie Wmiaterdce ¢ Gas 9168 /esman L] . 1.2e0 t2 1.323 [} [ ] [ ] 3.8
Capendanic Supptien 158 /eumen 1.508 [ 3.0% °2 31.3q8 [} 3.473 [} i1.430
‘usputer weltearc 61,000 funst 3.000 s [ ] [ ] [ ] ] a i.4uy
VNt t@I UINER I RPENNIN 16,08 0.1 2. len 11,892 we sl
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fable Mu.l

SASIC ESUCATION STRENCTHENING PEOJECT
Project No. 3526-037¢
GRANT ' 88 for AMENEMENT PERIOU
July 1993 -~ Becembsr 1997
filustrative Budget

INTERACTIVE RADIO Activity

(figuses in UaS)

LivE (TEM oNiT Cost CYI®93 CuITE CYivve wuiTS TOTAL

. TECWNICAL ARGISTANCE X )
Jater. 2ndio Spec. A - LT 3,800 /msath 34,800

[ 73.088 12 107,580
Radie Langsage Spec. TA -LT ‘8,100 fasath 15,300 b | e [ 15.300
Central office-Tochnical Gtaff -
lasteuct ional Besiga Coscdinates 1,047 fmsach 6,382 [ 13,192 12 19.47%
Cvaluation Coocdimnter 873 fasath $.238 ¢ 11.000 12 16.238
Scriptaritec/editer 317 /fmsath 1.962 [ 4,120 12 6.082
Scriptoriter 327 [feaath 1,962 [} 4,120 12 6.082
Salated Print Uriter 327 fasmck 1.962 [ 4,120 [} ] 6,082
Ll Writer/Producer (Laqchiquel) 327 fesath 1.962 [ 4,120 [} 6.083
Central Office - administeative Stalf ’
Administrative Assiatant 919 fasath $,87¢ [ 1,708 [} 17,2719
Acceuntant 390 /asath 3.348 [ 4,91¢ 12 7,254
Silingual Secretary - 349 /esath 3.8%¢ s 339 n €491
Secretary/Boskhgeping Aset. 318 /asath 1,920 [ 4,002 (¥4 $.,982
Central Office - Suppsct Stafl
Oriver/eassenger 196 /aoath 1.176 6 - 2470 12 3,646
Sossctecper 18 /asath 430 [ s 12 .38
Meght Geards 12) 263 /esnth 1,878 ® 6,628 P} 3,200
Seckond Cuards (2) 21 fasach 126 [ $2¢ e (111
fay Cuacd 117 fmsath 102 [ 1,472 12 .17
Field offlice
field Operstions Cescdinator 191 /month 1,746 ¢ 3,607 (3] $.413
field Technical Coscdirmater 218 /asath 1,368 ® 2,747 12 4,088
i Evaluator tl} 312 /asath i1.368 [ 3 2,737 13 4,058
tvaluater (3) 318 /maath 1,388 & 2,747 12 4,058
iter/Pcoducer 1Q°eq’chi) 318 /asath 1,388 & 2,747 12 4.053
Trilingust Secretary 118 /eanth 1.308 6 1.747 12 4,088
Ieaver/Meaacnges 223 /soath 1,358 [ ) 3.83¢ 12 4,188
Haght Guasds (2) 168 /month [ ] [ ] 2,520 24 3.129
Ueckend Guards t2) 160 /acath 600 6 2.5 2¢ 3,120
Nusscieeper 173 /aoach 1,058 ¢ 2,208 [ B3 3,288
Senulits 29.58% 38,788 52,307 8t. 34
Consultants
Evaluature AOMUCArIua 313 /moath 1.950 [ 2.047 12 3,99

(ravel and Trankpuriatioa (TA (ne’l.) 12,738 23,651 316.109



ob

Table ¥o.$

SASIC TOUCATION STRENGTRENING PROSECT
Preject Ne. 336-0374
GRANT FUNDS foe AMENOMENT PERIOO
July 1993 - Becester 1997
(1jvatcative Budgat

(figuces in USS)

LINE 1TEM [ () .- 4 CYI?3 WNITS CYIPes yniTS tToratL
teemative Lvafuation .

Transpariation 358 fasath 1.7% s e.410 12 6.168
Par-dion tday trip) 3 /faay 123 13 738 140 "e
Cenplete par dicn 38 /aay k1Y) 18 1.518 5@ 2.328

Susmative evaluation

Test annitor atiponds 58 /gsceenfy 90 ) $23 [ ] 1.023

Test asctac otipends 30 [pecsensy S0 s 338 10 1.028
At gast allevences (TA Iat’l.) 21.544 31.628 33,168
Subcontracts 10,000 10.000 30,000
Subcon? racte GiA - 3. 300 300 [ ]
Overhesd tindirect ceats) 9., st ™ iee.sn 164,306
Sebtotal TECHNICAL ASSISTANCE 233,98 412,801 646,812
1. TRAINING

Tescher seckshops 150 /year %0 1 k[ 1] [} 1,338

Teachar training SWreadcasts 3,150 /year [ ] [ ] 2.158 [} 1,138
tir Gioe ’ 3,500 /yesr 3.308 1 3,618 ' 7.118

Sulicotal TRALNING 4,1%0 6,13 10.963
3. GaoUsS
6. SALARIES AMD WAGES
S. PRINTING
Priat Meteriale (Badio Math)
Teschers® Guidas 3.508 /year 1.300 | ] [ ] [ ] 2.500
Print Waterials (Bsdio Sgamish) .
Teucher guidas 1.600 /your 1.600 1 1.650 [} 3,208
Uversice Cards 3.808 /year 3,000 [} 3.1%0 [ 6.150
Subtotasl FRINSING 7,168 4.830 .93




W

Table ¥o.$

SASIC EDUCATIOR STRENGTHENING PEOJECT
Preject No. 3388318
GRANT FUNBE for AMENGMENT PERICO
July 1993 - Becuaher 1997
Illueteative Budget

INTERACTIVE BASIO activicy ‘

(figuces in URGY

LINE (vem NIt COST CYI993  UNITS CVIvs4 UNITS TCTAL

6. OTHER EXPENSES
Qflice supemsss (contrel office)

Reat 1,350 fesath 7.500 [ 15,758 [} ] 23,250
Vesecp ’ 30 /fmsach 10 . 137 1 38
Utilities 100 famnth [ ] [ § t.168 12 1.568
Cusmunical iens 300 /msath 1.200 [ 2.5%0 [§] 3,720
Print ing/reproduct ion 169 fusath (1 ] [ 1,260 12 . 1.860
Cxponduble Supplise 108 fusath {. 200 [ 2,520 72 3.7120
Yustsgef/dtlivecy 18 fasath 438 [ ] 43 13 1,398
Cquip. remtal/regaic (Tecurring) 30 feauth oo [ 3 12 9350
0ff.ce euponses (field office)
[ 2713 23% fesath 1,330 [ 31,838 12 4,188
Uphaey ] 20 /memth 120 . 152 1”2 m
Wrilicies 23 /asath 150 [ ns 172 463
Communicat iens 30 fesnth 1 [ 318 12 58
Printing/reproduct ion 30 fasath 300 [ 3 (>} [} 30
Expondable Supplics 100 fusnth 00 [ 1.268 [} 1.068
Pavlisge/delivery 20 /asath 120 [ 152 12 in
Squipneat cental/cogait 23 /asath 150 ® ns 12 q6s
Preduction:
Scudio cencol 1,230 /fsoath 7.500 [ 15,7580 2 313.258
Telent : b 1.883 /esath 1,310 6 123,151 ] 35.08¢
Wudic Preduction/Accangemsnt 1,108 /yess 1.108 [Y 15,120 (}4 22,320
Gasoline 300 /apnth 1.1208 [ 3.520 °”? 3,728
Vehicle amintenance 160 /asath [l ] [ 1.268 12 1.068
Watoccycle anintenance 160 fesnth 400 [ 1.260 [ ] 1.8¢0
Computers .
[ YU U . da 2.000 /yoar 3,000 ] 2.180 [} 4.100
Supplics . 3,300 /year 3,588 ] 3,678 1 7,118
office lurniture and supplies . :
Fucniture (cecurring) 350 /ysar 350 ] s [ ] 18
Offsce aquipment (rocwering) 330 /yeac 250 [ ] 263 1 $13
Suntotal GTHER CAPLNGES 49,630 97, 818 147 448
Tacal INTERAUTIVE RABIO Activity 194,931 $22.131 47,182




Y]

Table No.®

BASIC ROUCATION STRENGTUENING PRUJECT
Project No. 510-6374
GRANT FUNDS for AMEWOMEMT PERICD
July 1993 - December 1997
litustcative Badget

TEACHERS® MAGAZINE Activity
A.2.D.- MOE
tfigures in USS)

LINg ITEM owiT Coat CYI993 UNITS CYI994 UNITS CYI99S  UNITS TO™AL
1. TECHNICAL ASSIsSTaNCE
Consulitants

Publications® bLtoecialist (Lacal) 10,000 [ ] ® 1g.000
GAA ¢ Fixsd fee e.;® ) . 0 awo
Sebtetal TECMMICAL ASEISTANCE 18,400 e ° 10,400
2. TRAINING

Gectshags 15.364 [} ] 13,568
Subtetal TRAINING 13,364 [ ] [ ] 15,564
3. Gooes

Commmnic. ¢ Transp. goeds - 31.748 2,748
Sebtcial GOSSS : 2.748 2.748
4. SALARIES AND Wascls .

Gages 3,600 3,600
Sebtetal SALARIES al® WAGES 3,600 3,600
$. PRINTING .=

Printed matarials 34,548 54,545
Sebtatal PRINTING 34,543 $4,.548
6. OTHER EXTENEES

Equipsent asialenante 3,300 ] [] $.2008

office avgpplies 6,182 ] [ ] 6.182

fostlage, i1ugurance, tramspacrtatisn, atc. 7,838 [ ] [ ] 7,888
Subtatal GTHER EAPENSES 19,236 ] [ ] 19.236
Tutal TEACHERS® MaGAZINE A.C.D. - WOE Activicy 166 .09%1 [ ] 166,00




[Ly -’

Table ¥o.?

SASIC SBNCATION STRRMCTHEMING PROJECT
Pcaject Ne. 328-8374
GRANT PUNBE foc AMENSMENTY PERIOD
July 1993 -~ Sacember 1997
flisstrative Budget

TEACUER QUPEAVIRIIN Activity
4.8.8.
(figures in UGY)

LING $va YsiT CcosY 1993 Unite 19904 Unsts TOTAL
1. TRCEUMICAL as@iSTaNCS
Sugervisien Spscialist 4,377 fee. 316,268 ¢ [] e 6.2e0
Recretasy 00 fa=. 6,000 12  .6.308 12 12,300
Shoct-term (lesal) .
Lesdosship/Conflict Bes. 3,000 /fen. 4,000 ] 4,100 2 8,200
assgensnt /aduiniatration 3,000 feo. 4,000 3 4,200 2 8.160
Ocganizationa! Plasniag 3,000 fen. 4,008 3 4,100 2 8,200
Wucationat Wstheds 2,000 fe». 4,900 2 12,600 6 16,608
Pinsncial Asnipeis 2,000 fem. 4,008 2 4,100 2 8.200
Benefits m 15,188 10,333 25,368
Conaulitants [ ] [ ] [ ]
Travel and Transpectation
&7 alr Gcuader/Gunte. 908 /aT 3,150 3 [} e 2,250
air Chipasnt 338 fcwt 1,750 ? [ ] o 1.7350
Sucface Shignent 13S /fecwt 6,230 L {J [ ] [ ] 6,158
Teapacacry Ledging 108 /day 3,080 36 ] [ ] 3,000
Shipnsat of NV 3.300 /car 2,30% 1 [ ] [ ] 2.509
Sxcoas laggage 100 /Y 230 3 [ ] (] 230
Local Travel 408 /us. 3.300 | 6,168 13 9,380
lucal Per Diem 408 /ue. 3.300 ] 6,300 13 9.3500
VYehicle WMaint. & (nsur. 108 /feo. 1.100 12 1,360 12 2,460
Allosances
Living Quarters Allesance 1,542 /wo. 9,250 [ [ ] [ 9.250
zé ion ARl 3,900 /yeur 3,960 [ ] K 3,900
Overhoad (iadirect cests) 19.5% 27,2684 18,040 43,250
Suwbtotal TECENICAL assisTanct 131,369 77.939 209,328
2. TRAINING 300 /year 3,508 H 1,038 S 5,128
3. Goobs
Sugsrvigors Equip. & Pura. 130,000 /rotel 150,000 [} [ ] o 150,000
Subtotal COOOS 150 .000 [} 256,800



LY

Table No.?7

BASIC EDUCATION STHRENGTHENING PROJECT

Project No. 520-0374

GRANT FUNDS for AMENDMENT PERIOD
July 1993 - Deceaber 1997
ftlustrative Budget

TEACHMER SUPERVISION Activity
A.E.D. .
(figures in UsSs)

LINE ITEM UNIT CcOsY 1993 Units 1994 Units TOTAL

S. PRINTING
6. OTHER EXPENSES
Other Dircet Costs 100 /mo. 1,200 12 1,260 12 2,460

(supgplies, telephone, postage, etc.)

Roving Patrol Secvice ' 360 /year 228 1 9 0 225
Subtotal OTHER EXPENSES 1428 1,26¢C 2,688
Toteal TEACHER SUPERVISION Activity 385,29% 81,844 467,138

o



fable No.7-A

SASIC EDUCATION STRENGTHENING PROJECT

broject No. $520-0374

GRANT FUNDS for AMENDMENT PEZ10D

July 1993 - Decesber 1997
filustrative Budget

TEACHER SUPERVISION Activity

(figures in USS)

LINE ITEM UNIT CosT 1993 Uajits 199¢ Units TOTAL
1. TECHNICAL ASSISTANCE
2. TRAINING
vYorkshops and field tripe 174,036 174,036
Subtotal TRAINING 174,036 174,038
3. GooDS
Office squipment 9.636 9.616
—meoeeees - emeceaane
‘Swbtotal GOOOS 9,636 9,636
4. SALARIES AND WAGES
Vages 4.543 4,548
Subtotal SALARIES AND WAGES 4,348 4,548
S. PRINTING
Printed materials 43,433 45,458
Suatotal PRINTING 45,853 4S5 ,455
6. OTHMER EXPENSES .
Equipment maintenance 32,0713 32.073
Office supplies 19,091 19,091
Transportation O iaswrance costs 19,156 19,156
Subtutal OTHER EXPENSES 130,320 130,320
Total TEACHER SUPERVISION-MOE Activity 363.993 o 363,993



Tadble No.3

BASIC EDUCATION STRENGTHENING PROJECT
Project No. $20-0374
CRANT FUNDS for AMENDMENT PERIOD
July 1993 - December 1997
fllustrative Budget

CANASTA ESCOLAR Activity

(figures in UsSS)

LINE ITEM

GNIT COST CyY1993 UNITS CYI199% UNITS CV1998

UNITS CYI99L UNITS TOTAL

1. TECHNICAL ASSISTANCE
2. TRALINING

3. GOODS
School supplies

lutto.ul Goobs

4. SALARIES AND VWAGES
S. PRINTING

6. OTHER EXPENEGES

Total CANASTA ESCOLAR Activity

150,800 100.000 97.000

150,000 l“.m‘ 97,000

150,000 100,000 97,000

347.000

347,000

0 347,000



h. tabilc 0.9

S4SIC ENUCATION ATRENGTNLNING PEOIECT
Preject Ve. $16-0374
GRANT FUNBE (or AMENOMENT PERICO
Jaly 1993 -~ Ducesher 1997
tllusccative Buiget

SILINGNAL ESUCATION SERVICES Actavaty

(fegures in USS)

Lins item GHIT CEET CVINN3 wmits Cyifse wite CYIPNS WNITS CYIP9% UNITE CYI99? UNITS TOTat

1. TECHNICAL ASBISTANCE:

taternational
Teut Sevision Sgecialiet 2.000 fammen 13,000 ¢ 13,300 12 26.460 [}] [ ] [ ] 63,640
Sitinguat 84. Gpeciatiss - 300 /féap 6,008 W 6,300 ) 6,618 L] §.946 [ ] 215.a01
tational .
Gvatvation 1,040 fasach 11,000 6 23,184 12 24.343 12 35.560 3] [} . 84,128
Cuericulua 1,608 fassths 9,000 ¢ 10.160 [} [ ] [ ] [ ] 219,708
Traiaing 1.200 /asmth [ ] 13,120 3 1.938 [ [ ] [ ] 13,038
Linguiat 1.500 fanmans 9,000 6 18,990 [} ] [ ] [ ] [ ] 17,900
adnwnistration 1,300 faamtb [ ] 3.708 3 3,606 3 1,718 2 [ ] 9.200
Systens 1,400 fenach e 3.9 2 3,087 3 e [ ] 6,027
2 nance/Planning 1,500 /e 3,008 ] 3.150 3 [ ] e [ ] & 150
fringe Semafite 15.7% 31,400 ‘13,688 10,202 [ ] 67,0842
Travel and Transgavtatien 17,500 t 1,573 1,638 [ ] ¢ 18,1729
Jvachend (ladirect Caste) 15,000 37,090 8,448 3,973 [ ] 16.988
\

Subtetal TECENICAL ASSIGTANCS 925.37% 178,803 114,479 1.0 [ ] 448,506
3. TRAlNING

fnterant ionnt L ] 15,750 17,366 [ ] [ ] 33.11e
Natienal 33,508 151,000 185,008 203,000 [ ] $91.500
Gubtetal PARTICIPART TRAININS 53,508 166,750 202,364 103 .000 ] &34 .016
3. oaele

Mageriale and Segplics 46,938 28,1353 18,47 [ ] [ ] 193,540
Subtetel GOOOS .M, 8.152 18,473 [ ] L] s 163,53
4. GALARIES AN WACES

aAdmin & techmicel stall 415,000 163.000 31,008 31,000 e 660 . 000

Subtetal Salafiis aNd wacss 412,000 183,000 31,000 3.000 [ ] 600 .00
$. sminviNgG .

Print Materials 190,000 300,000 300,008 300 000 ) [ ] 1.390 .000

Subtotel PRINTING 190,000 300,000 300 . 000 300 .000 [ ] 1.69%0 ey
6. Olutu EXPENSES

[/ aniat 1,182 4.669 4,719 [ ] [] 17,130

% Vehscle anintennnce 217,080 16,258 .00 . [} [} $1.34
— Subtulal UTHLE LAFRNALY 34,808 0.9y 11,738 & [ ] ¢8.520

BN ~%e cam - . ve s nee seC LR LI TN ] “ T oen? in



l

BARIC SRUCATION CTRENGTHENLNG PROIRCT
Preject Ne. $26-€37¢
GRANT FUNBS for ANENDMENT PERIOS
July 1993 ~ gecesher 1997
tileasrative Sudget

SIRLS" BOUCATION Activity
JeaRss

{ligures in Q.2

(svamary Cigucres in USS)

s -~ Jen Y 1993 oY 199¢ Y 98 CY 199
ssscuirtien amsunc | smsumc Wmite dmmemc Brit  Assemt Umits Amswat Ue:t  Ascwst Waits Amseat Umit Asomt  Unsis amowst Daeit  TOTAL
1. TECHMICAL ASGICTANCE
Leag Tecm:
Sivecter €5,618 81,348 6 13,557 jfammch 173,697 13 14,641 /esath 139,752 13 15,813 Jacmih [ ] [ ] € /momth 306,79
Seguty-directer 49,088 18,851 6 9,009 fasath 137,118 12 10.593 /emath 137,398 12 11,441 /momn [ ] ® feomen 323,157
adniantacreter 43,356 26,008 6 6,000 fasmsh 717,768 13 6.480 fasnth 83.981 12 6.998 /aoncth e ] @ /aonch 197,742
lastrugtionnl Ssgign Sges. 33,008 33,000 ¢ 3,500 fasmth 11,300 13 3,940 femath 16.962 12 6,413 /asmin [] [ ] ® fecash 181.162
Cugzic. Casydnta. Ogos (0.298 T3 9,000 9,008 3 1,508 jameh 24,500 3 1.213 sasmth $3,74e 2 1.312 [fasmin [} . 8 facmen 39,32
Progran Cosedntr | (Sdugae, Sumas) 23,000 33,000 6 $,500 fanmth 71,300 13 35,940 /msnth 16,962 12 6,413 feomin [] [} 0 /moazh 181,262
Pragren Cosvdnte 3 (feenje) 33,008 33,000 ¢ 5,500 fasmn 74,300 i3 $.9¢3 fasata 16,962 12 6,415 fasmen [ [ @ fmonch 188.262
Sditerial Ggoc. ~ gondar (acmee 23,000 33,990 6 §,900 faamth 14,388 13 3,90 jasmth 76.982 12 6,813 /asmtn e ] 0 feoach 181.262
Consultente i
“spumication Spos. e 10,000 1 10,000 famath 11,664 b 10,664 /asnth 12,597 1 13,397 /asatn ] ] @ /momth  33.061
Sesign frej. Gges. (Susas MLNOENC) [ ] 64,000 6 (6.608 fasnch Jfasath L [ ] L @ fecsth 64.208
Svalussion Gpss. [} 21,600 3 10,000 Jasnth 10,800 1 01.860 fasath (12.830 3 12,830 /mamch e - L ® /acath 46,318
Selter 1 (0,58 T) [ ] e [ ¢ faamcn 9,758 6 1,615 jfasacn 18,530 s 1,758 fesmin ] 20,280
Sriter 3 (0.38 €) [ (] [ @ feaman 9,750 6 1,633 /asath  10.530 6 1,158 /msach [ 10.280
Publioh./sragh. Sesigeer ] e e € fesmin 3,661 2 3,468 fmemth 3933 3 2.636 fesmch ® 7.61e
8 Teainess (Ceanje)d [ ] [ ] [ ] O fesmth 39,008 2 26.000 facmcth  42.120 3 18,088 /esath [ ) st.110
 { § end ion
admiaistrsiive:
for dice 3,008 4.586 101,514 190 333 /aay 196,73 e S88 /qay 318.688 366 647 /day [ ] ® /day 128.916
Vehicle Waintenance (2 Veh.) (3] “ 4,000 12 468 /asmen  10.360 36 660 Jammthr 11,616 4 486 /asain [] ] § /aomih  16.976
Tesl 16,408 9,008 9,608 13 908 fmsmthh 31,10 3¢ 0 jesmth 23,202 ¢ 98 /eomn ° [} @ /eoath  $3.952
 Gther (gothing tickets, ete.) .. e o te0 [ 17 fasaca 220 i3 18 fesnth 10 [} ] 10 /ecath . ] 8 /ecata s62
Transprta/?® (cochmical astivities): . c—- . .
tTraining 3.1 1400 2 100 /day 3,960 % 110 /day 3,964 2¢ 121 /esy e.264
Ssseline agplied research 300 s. 608 36 108 /aay 6.160 6 110 /day 1.760
fecuntve evaluation 500 3.600 16 168 /day 12.339 (1} 110 /Jday 15,488 1128 121 féay 33.408
fual (Bsseline & Formtive evalustion) 3.960 8,000 o faa. 6,688 13,108 1 /e, 3,184 9,000 1 /ue. 15,744
fadicect Cost & 86 § Galacies & Peiage 0. 387.643 834,929 04.336 ® FREINIL
laderect Cest @ 18.4% Conguitants 17,888 15,170 17,00 Q 58,680
88,631 —————m——— —————— - D
Sebtutel TECENICAL ASSISTANCS 399,086 933,332 1,916,232 2,130,519 [] $.5%6.02)




Tabie Ne.l8

GASIC BOUCATION STECHGTRENING PROJECT
Preoject Ne. 320-037¢
GRANT PUNDS foar AMENOMENTY PERLIOD
Suly 1993 - Secesher 1997 .
filestrative Budget

QIRLE* BBNCATION activity
Masse
(tigeres ia Q.)
(cummacy (igurss ia ¥88)

fias - Jen CY 1996 Y 1998 Y 1996
agacatreien Amaunt Amsung Unite Amsuat Unit Acswt Unite Aasunt Gnit Assent Oaite [ 11 Unite Amount SUait TOTAL
3. TRatnins
Teaialag .
lsecinatitut. Cosed. Sunda. [ ] 15,000 § 15,008 fevent (6.500 1 16,500 Jfavent (18,130 1 18,150 feveat [] [ ] € Jeveat 49.630
Sucleion ankers asstliage 5,912 e e.10d ¢ 1.350 fevent 17,820 13 1.483 feveat 19,682 13 1.63¢ feveat [ ] [ ] Q@ favemt 6. ,13
nteciale regredustion 1,938 [ ] 10,000 1 10,808 /eveas 11,080 i 80,888 Jevent 1).068 1 13,068 fevent [ ] [ ] ® /evemt 33,748
fetles-wp 1.04¢¢ [ ] 3,487 7,463 8.208 L] 18,136
Subtetal TRAININS 36,307 $3.663 $9.018 [] 149 07
3. e
Congutese (3 deshtpe, 3 lptgs) [ ] 4,000 [ ] [ ] [] 64,800
Subtatal GOOOS 4,000 ® [ [ 64,800
4. GALARIDS & SastS -
Saskhesp./adnia. Sslat. 31,908 10,951 13,161 6 3,190 /asmah 38,911 12 3.409 /asmcth 31.802 12 1.638 fasath [ ] [ ] 0 /eomth 73,838
SMtingeal Secret./odn. Asise. 36,137 (8,868 20,79 6 3,469 fasmth 43,713 13 3,009 /eonth 58,284 12 4,190 /asath [ [] 6 /eoath §18.776
Silinguat Gesvet./Vramal. 20,390 17.168 17,168 ¢ 3,060 femmch 37,762 13 3,147 fasmcth 41,339 12 3,462 /moath [ ] [ ] 9. 407
wsitiple Yeas Gapleges 1 11,533 3,763 6,626 ¢ 01,104 faameh 16,377 12 1,315 fasnth 16,033 13 1,336 /asach [ ] [ ] @ feoath 37,237
Wuitiple Task Gmplepes 3 10,949 .47 $.4% [ 913 fasnth 13,002 13 1.00) /asath 13,246 12 1,184 /faonth ) 38.188
Peinge Gamsfite 36,453 .m 7,310 fesmth 151,367 164,207 [} 3ne.14)
Sub~total CALARIES AND SACES .29 133.3%¢ 190.3573 3N n [ ] 141,248
s. smInTING o
Priating cests (educ./cucric. matria):
mawmie . ] 31.600 3 10,800 /pudti  13.760 2 11,888 /puids ° [ 0 /pedls  23.30
flip chaste [} ] 7,500 8 1,300 Jpunii 8,250 1 8,250 /pelb: [} [} @ /pebis  13.73@
Pegters [ ] [ 11.90¢ t 10,900 Jpubii 13.0% 1 13,890 /pulbi [ ] [ ] @ Jpekls 33,990
Studont testbschs/eeribonks [ ] ° 15,000 1 23,000 /pubii 17,300 1 27,500 /puin: ] . 0 /punl: 32508
Cosriculun guidss [ ] [} 12.308 1 32,500 /pubii 34,7350 1 28.738 /pulbn [ ] e 0 /puble 47.2%0
frainiag anteriats [ ] [ ] 12,300 25,000 [ ] 37,3580
Sebtetat PRINTING [ ) 101.000 112,330 L] J123.3%0



lable hu. 18

BASIC EBUCATION STELNCTHENING FecieCT
Projgect Mo. $14-8374
CRANT FVOES foc Attt PIBIUG
Suly 199) - Beceaber 1997
Itleatrative Budgat

GIRLE" EBUCATION Actsvity
uante
1figures in Q.)
(eummncry (igurss in UNS)

tae ~ Jen €Y 1993 CY 1994 CY 1998 N 1%
sgescatrTion Ampent Amsunt Unite Amsunt Usit Asowat Gaits Asouat  Uast Amueat Unmaits Unst Uaita Amuent Cast 10%aL
6. GTEER ExPENSES .
Gessacch & svaimation
Saseling: ¢S ip & @ ja)
8 iaterviewars [ ] 2.9 [ ] 44 /day 3,290 [ 1] 48 /day [ ] 8.33
1 Sata eatring [ ] 1,768 160 i1 /e 1.9% 10 12 /e, 3.6%
Hetecials [ ] 3.008 4,000 1 fencws s.108 9.000 1 fencus (] t11.i80
fermative evaluation: (Schalarship & Framje)
§ watecrviewace ] 3.992 [ ] 44 /éay 6,582 [} 48 /day 8.092 182 33 /day [} ] 0 /day 17,607
1 Bats entring [ ] 1. 760 ([} il for. 6,159 192 22 far. $.133 23e 12 /. [ ] [ ] o /nr. 18.173
Waterale [ ] 3.000 4,000 § Jeacue 13,420 1).800 § feweue 13,941 14 .70 1 Jeacuc [} [ ® fomwe 31 .38
Seccetarial Services 1,338 198 1.600 » 80 /day 3.52¢ 40 88 /duy 3.872 40 Y fduy 5.2
Teanslation services $.673 s.108 s.100 6 1,338 /dacwa 17,8010 12 1,488 Jducum 19.602 12 1,603 Jducum [} [} 8 Jducue 43,532
tquipazat Wnintenancs 5,000 [ ] 9,157 6 1,516 /aunth 19,054 13 1,588 /awath 10.959 12 1.797 favath [} [ @ /omih 37189
Cumputcr sular. cupplics, anintomance 12.908 14,35 - 2 3t
0flice fecactuce 19,382 77,330
Sental Equipment 1,107 1.028 13.700 1.2¢8 29 3n0
Regrodus L 1un and Printiang 16,363 .18 10,500 6 1,808 feuvuih 23,760 12 1.980 /aunth e .ide 12 2178 fe.uath [ ] ] @ /@emih L3 ._Lv
[ Y]] 1,962 1.148 6,008 ¢ 1,134 /aumin 14.,9%9 12 1,247 Jeomn 16.460 1.372 Jasarh ] [ ] ® /@wmin 33_21
Compunicat tun 36,167 14,3500 21.000 6 3,500 femmih 40.100 12 3,350 /asath 350.820 12 3,238 jeuarn [ ] [} @ /auatn 115,820
Gffice Sugplics e,.87¢ 4.846 $.832 [ 3 9712 /euath 12.838 12 1,049 faomih 15,113 12 1.1 /avath ® L} 9 faumih 32.1%
Sebtatel OTHAR EXPENSES €3.261 124,339 373.787 151,188 L ] 579 231
Yutal GINLS' LOUCATION Activity (inm Quetzales) 1.312,.633 2,698,374 l.lis.‘.'u [} t.323. 1
Suamary in S Gollars
§. TECEMICAL assISTANCE - 173,313 359,307 354,288 [ ] 934w
3., TRAINEING 6.616 ..187 10,732 L 27 30>
3. wout ".1.2 [ ] [ ] o .o 11.7a2
4. SALARILY & waAGLS 24,283 $2.830 b AN 0 (-] 133.°7)
5. PRINLENG [ ] 18.3e4 23 238 ] 49.L09
G, OFNER EAFENSES 12.087 49, 750 32,3 ] (L 29 b1
lutal LINIS" HINCATIUN Actsvity (i USUoLlacs) 21a.008 496 .90y S81.987 . [ | IS TS




tadlc pn.l@-n

SaSIC EBUCANION STRLMINENING PROIECT
Prugect Ha. $1€-03138
- GRANT FUNBE (ac AMENMSLNT FLRIOL
duly 1993 - Gacesber (997
{llustrative Budget

GIBLE" EDUCATION Actavily
funBazucan
1figures ia USS)

tan -~ Jun cY 1993 Y 1994 - CY 1993 Y 19%
SESCRIPTION Snits Untt  aesat  Unite Amswat Umit Unsts Lait Amcumt Oaits Asowat Uast tolat

1. TEcusiCat assiLvance

Fenicaising egeciatist 15,000 3 3.000 /esath [ ] 6 3.000 feumeh [ ] - 1S .00e

inststutionsl Bevelopmsnt Gugact 13,000 S S.008 famech 35,000 7 $.000 faanth [} ol 008

Biliagual secretary 1,663 s 333 famatn  3.300 7 333 /aumin [ ] 3.

Cansultants 8,008 q 3,000 fennch 3.000 1 2.000 fauanth 2.000 L 2,000 /avarn 12.008

Senafats ¢ 24%) 6,400 8.9359 L] 15,353

TA Travel end transgectation 3,038 37,007 -3.182

FUNRALUCAR Travel and tatien 6. 613 .03 s.613 23181

Bessarch and svaluatiens 40,000 .00 40.000 120.900

Ouerhaad. 888 un salarios snd sages 49,337 42.4% 1,7e8 .3 S92

Coneuitont fecs, 16.4% 1,472 248 o8 2.2e

-

Fized (o (135 of tecal T4 budgec t17.4m2 13.720 3.648 33.286

fes um Sebientsectis (38) [ W >} 6,291 t.eNn 15.983
Sebtetal TECHNICAL ASSISTANCE 218,837 199,088 36,039 a~e.%e1
3. TRaINING s1.918 58,583 18.783 110,398
3. Gues 17,576 - 757
4. SALARIES aNd waltEs

Progeam cussdinnrter 10,000 . 15,000 19,000 35.008

Seputy program cescdinater 9,008 13.508 9.000 31.50m

S ssgurvisers 6.000 9.000 ¢.000 21.808
Sebtacal SalARILS AND SAGES 15.000 37.308 25.000 ™
$. PRINTING ) [ ]
6. OTHRR LEPENSES 13,108 16.708 s.150 S k. ves
futal GIELS ~ EMLQUE activily 333,538 303.788 115,942 RIS TR TXY

xx::xl;-‘sxsxl:.-::lltl:ltxnllll-u:-:-:x:l:lssxxltl:xxl
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BASIC IBUCATION STRENGTHEMNING PROSECT

Table Mo. 0

Prugect Ne. $10-0374

GRANT FUNNS (ec AMENSMEXT PERIOR

suly 1993 - Decembar 1997
flisstcative Budget

GFICINA BT ADMINISTRACION BEL PRGYECTO Activaty

tfugures in 438)

LINE ITER it cagt cyie9) - TS CYLI9%e GMITS CVI9YS uNITS CYIvSe UnitTs TO8AL
1. TLALNSICAL ASNISTANCE
shuet” tern TA 3.000 13.000 13,000 Ji.c08
Subtotal TECHNICAL ASSISTANCE $.000 13,000 13,000 31 .000
2. Thateing
icasniag pachages 15,000 15.000 13 .000 15.008 +8.000
. coscnmscn cnccrcens ccccncces P, R,
Subtacal TRAINING 15,000 15,008 15,000 15,000 o8 000
3. CooRs
Office equipment 12,213 13,273 12.273 12.27) 49.891
sSeatatal COOBS 12,213 12,2713 12.273 12,27 49,091
4. SALARIES AND Waits
scaflf ¢ bgneflits 74,833 32.000 $2.000 52,000 230.833
Subtutal SALARIES anD WaGES 14.80 $2.000 $2.008 . $1.000 234.533
3. PRINTING
Printed astecinis 3,453 $,053 $.453 $,488 21,818
Subtetal PRISTING . S.eas” 3,488 s.488 s.488 n.ss
6. GTUER LXPLNGES
Secial ancketing 36.344 [ ] [ ] [ ] 3o.3ed
Insucance 10,338 10.238 18,238 19,238 49,951
YehiC. and CqUip. GRIALONSACS 3.408 3.¢08 - 3. 400 3,400 13,000
Otficc supplies ¢ fuel 12,273 12.27) 12,273 12,27 49,091
Subtotal OTHLR EXPENGES 62.37¢ 23,918 35,910 33,916 149 . 048
Total O.A.PF. Acuivily 174,933 123.038 123,638 $33. %48

118,638




BASIC EMCATION STRENGTHENING POOIELT
Pregece No. 316-31¢
CRANTY FUNSS (ur ANENMENT PERIOD
July 1993 - Soceabar 1997
t1lustrative Sudget

A.8.0. WMACEMENT activicy

LIng ITem CO8Y euit CVIF93  WNITE CYI994  GUITE CVISYS  WNITS CYIS9e  Lally CVIveY  watls  TolaL

1. TECUNICAL asSistance
a. Uees &((ice

Sens 8ffica Convdinnter 3,500 fan. 14,000 4 22.0%0 6 13,100 [ 3 t1.350 3 10.100
[ ) [ ! 1.500 fan. 1.500 3 v.813 3 [ ] [} [ ] [ ] 15.318
Peogran Asseciate 3,000 fan. 8,000 4 16,000 s 13.108 . [} [} 38.000
9. Field office
Chral-uf-farey 6,008 /jam. 34 .000 ¢ T5.e00 12 19,100 12 19,608 . 139.490
Offce manager . 00 fus. 4.000 6 3.068 [ ] M [ ] [ [ ] 9.840
Sussinscs Mansger 400 fas. 3.600 L] ?.560 [ 34 ?.920 2 3.960 . 23. 840
[ IConp Speciatist 400 /. 2,400 ¢ 3,510 . [} ° (] [} 4.9
Accountant 338 fan. 3.le8 [ ] 3.308 . [ ] [ ] ] [ 4,398
Sailinguwat Seceetary 00 fen. 1,000 [ 3.8 [ }] 3.%0 2 1.508 . 1.3
Seceptenrat 378 fem. 1.650 [ 1.133 ] ] [ ] [ ] [ ] 3.383
Srivers (28 358 fan. 3.000 13 6,308 2 3.300 12 5,630 . 13,250
Fringe Benafte 19.58 s5.00 “4.002 38,358 17,328 125.591
€. Allowances
Living Quarters allesence: 1,508 fam 9,008 ¢ 18,990 12 is.000 3 9,000 [ 3 54.900
Educotiva Allengace: 3,000 /ye/chile 3,600 [ ] 3.158 ] 3.600 [ ] 1.000 ] 12,780
Puss buffareniial: ([ 3 3.600 1,500 1.90 3,948 2).040
. Sebcentcacts
Juscez & Axesciates . . . ‘e .
§. Subcencract GAA & EX B ) [ . . .
7. Cansuitens fess [ ] [ ] [ ] [ ] ]
6. T I and T tation .
laternatanal Teavel: - . hd
(Cheal-of-Pacty, egouse, | degoadont -
8T air - assigamenc te Peat see suv 1.200 2 e ° ® . ° . 1.200
&Y Air - Betwen (com Post 008 sot [ ] [ ] e [ ] [ ] [ ] 1380 2 1.389
¢ air -~ Woas Leave 200 /uv L L] e 2.6d0 3 [] e 1.ude
ST asc - B8R ctomvel 08 Jar e [ ] 3.538 3 [ ] [ ] 2,718 3 $.3v
kscess Gaggage & . 100 /8%/pnc 11 ] [ ] [ ] m 3 14 2 331
P Ase Shugpest Nusechald 178 foet 1.030 [ [ ] [ ] [ ] [ ] 1,3t [ ] 2,200
O Seciace Jhipacal Ruvestnid 108 sfcmt 18.008 10 [ ] [ ] [} e 20,837 "e 3%.837
O Stucage 0 /as. [ ] (] [ ] [] (] . [] [} )
shipnent of MOV 3,000 /cor 1,508 ) [ ] L [ ] . 1.8 [} 4.518
81 U3/Cuasa/ttme ulf. Stall 1% sav 1.308 2 e ] n2? (] [ 1Y [] LI ]



~
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table No.02

S4GLC EMUCATION STELNLTUENING PORMIELT
Progect Ve. 3136-0374
GRANT FUnes (ac s oRET rERive M
Suly 199) - Beceaber 1997
1liestzateve Gumigat

A.E.-5. JARMANENT Activily

LINE 1TEm

CusT it CULS93 WITS CVIYNE MITE CYL99S WHITE CVIs9e  UNils CYISeT UnNiTs fOvAL

. t ionnl Swbel :

) | y Ladging 841 6,000 fan. 6.000 [} [ ] [ ) [ ] [ ] 0.946 1 12,940

fer Bionstioas O6F. Scalf 138 /any 3.9% 22 1,889 1 1] 1.637 ”"n 1.7 " 7.88%
1. Seasstic Teavel

Hiss. Lucal (renaguctiation @ 13 fan. *» [} 18 - 12 (3} 1”2 2 3 239
5. Suasstic Subaistonce

Par Giea OC for COP 4,050 fan. 3,028 [ ] [ [ ] [ ] [ ] [ ] [ ] 2.@28
€. Gverheed tindicect couta)d 20.58 $9.450 5.345 19,929 3,186 223.739

10udgat is 19.18 Yee 3-3)

L. Fizsed Fea 1.8 3,193 4,316 3,498 1.846 12,403
Sudtecal TECMNICAL ASSISTANCE 314,008 318,958 207,809 109,084 [ %02.008
1. TRatmINg .

3. GaNes 3,008 3,000 $.000 1.308. . 15,500
4. SALANSEE AMD WAGES
$. rmIntTING
|
6. eTHER Gartusls - :
sens @6fice
Cenmunicat ons 9 158 fen. 1,508 ¢ 3.158 42 t1.65¢ [ ] S8 3 r.4872
Phtocupy Lests & 128 fas. %0 [ ] 2.578 [ 2] 227 ® [} ) 3,580
festage/Guisvery © 08 fes. t.200 [ Y 3.930 2 .23 [ ] (L 1) 3 3,738
Lugendable Supplice & 100 /fem. [ ] [ 1.200 [} [ 1} [ ] 37 3 2,568
fiele otlice .
Conmnecat cons ¢ 100 fem. 1.000 [ 3 6.309 ” 3.387 (3 1.7% 3 14. 43
rintecepy Cests @ 150 /fan. 1,500 [ ] 3.1%8 [ 1.638 [ ] se8 3 7.172
Pestage/batsvary o 350 fam. 1.508 [ ] 3.0%0 [} 1.05¢ [ s ] 7,072
tapendabie Cupplias @ 00 fen. 2.000 [ $,.040 2 3.040 [ t,309 R 11,818
Fiald 000 co Rent 900 /jas. 1.400 & 0,340 2 3.98) [ ] 3.120 3 b33 11
tquignent service/aniat. 900 /es. 3.000 [ 6,300 12 3.3%07 [} .13 3 14,383
Yeh. Maat./Con/lasur. (2 ven.} 00 /jveh/am. 4,000 12 10.680 ¢ s, 192 2 3.718 [ 23, 950
fatat GINER LAPEANRS 15.630 $3.8503 28.218 15,848 [] 122,00
futal A.8.0. BAVALEENT QL vty 143,458 e, 02) ap.0n? [ ] b.laa_

- B IR AN RIS ATNGE IS NI ACE AN [ ASSESNSASSATINANNIESSAITZ IS8T ERER



Tadlc No.l13

BASIC EDUCATION STRENGTMENING PROJECT
Project No. $20-0374
GRANT FUNDS for AMENDMENT PERIOD
July 199) - Deceaber 1997
I1lustrat ive Budget

A.1.D. MAMAGEMENT activity

(figures in USS)

LINE ITEM CY1993 CVIS94 CVYI99S CYi9%

CY1997 ToTAL

1. TECUNICAL aSSISTANCE
2. TRAINING
3. Gcooos

|
4. SALARIES AFD WAGES

Project Manager 25,000 26.25¢ 27,562 28,9%41 30,388 138,141

Project Manager Assistamt 18,000 18,900 19,848 20.837 21.879 99,461

Secretary 10,330 11,037 11,689 12,19¢ 12,799 8,188

Secretary 9,000 9,450 9,923 10,419 10,940 49,71

Subtotal SALARIES AND waGes 62,530 €S.6357 68,939 12,386 76,006 345,518
S. PRINTING

.-

Office space 3.600 14,300 16.300 19,200 21.600 15.600
Office supplies 1,200 4,300 $.040 $.292 5,857 21,389
Others 1.500 6,000 7.000 7.000 6.000 27,500
Subtotal OTHER EXPLNSES o 6.360 25,200 28.830 31,492 31,137 :23,9%9
Total A.1.0. MAMAGEMENT aActivity 68.830 90,857 97.779 103,878 109.162 47




Table No.C-1

BASIC EDUCATION STRENGTHEMING PRCIECY
Project No. $520-0374
COUNTERPART CONTRINTION for AMENDMENT PERIOD
July 1993 - December 1997
Illustrative Budget

POLICY PLANNING, REREARCH, AND ANALYSIS Activity

(figures in USS)

LINE 1TEM CY1993  CYI9%4  CYISS  CVISS6  CY1991 Total

1. TECHNICAL ASSISTANCE . ‘ 0
2. TRAINING 0
3. G000S °

4. SALARIES AND WAGES

Aduin. & Tech. Staff 13,000 26,000 26,000 16,000 26,00 117,000
Fringe bemefits (20%) 1,600 35,300 5,200 s$.2e0 s,200 23,400
Swbtotal SALARIES AND WAGES 15,600 31,200 31,3e0 31,1200 51,3208 140,400
S. PRINTING 2
6. OTHER EXPRNSES " ¢ee 1,200 1.200 1,200 1,200 5,400
Total POLICY PLAMNING COUNTERPART 16,200 32,400 33,400 32,400 32,400 145,300




Table No.C-2

SASIC EDUCATION STRENGTUENING PROJECT
Project Ko. 520-0374
COUNTERPART CONTRIDUTION for AMENDMENT PERIOD
July 1993 - December 1997
1llustrative Budget

MANAGRMENT INFORMATION AND PERSONNCL SYSTEMS Activity

(figures in USS)

LINE I1TEM CcY1993 CY19%¢ CY199S CY199% CcY1997 Total
1. TECHNICAL ASSISTANCE 0
3. TRALNING e L e 34,000 24,000 48,000
3. GOoOS o 27,000 38,000 105,060 105,000 278,000
4. SALARIRS AND WaAGES
Adain. & Tech. Scaff 23,000 121,401 200,930 284,930 284,930 917,191
Pringe benefits (26%) ‘ 3.000 24,280 40,186 56,986 56,986 183,438
. Subtotal SALARIES ANKD VaGES 30,000 145,681 241,116 341,916 341,916 1,.100.629
S. PRINTING ] , e e 11,000 11,000 22.000
6. OTHER EXPENSES 11,000 20,000 33.000 - 112,000 112,00¢ 288,000
Total MIS COUNTERPART 41,000 192,681 312,116 593,916 $9” 916 1,733,629




Table No.C-3

BASIC EDUCATION STRENGTHENING PROJECT
Project No. 510-0374
COUNTERPART CONTRIDUTION for AMENIMENT PERIOD
July 1993 - December 1997
Illustrative Budget

ACADEMIC ACHIEVEMENT TESTS Activity

(figures in USS)

LINE 1TEM CY1993 CY1984 CY199S cY19%6 €Y1997 Total
1. TECHMICAL ASSISTANCE : 0
3. TRAINING 4,000 4,000 4,000 6,000 18.000
3. cooos ' 1.008 2.000 3,000 4.000 10.000

4. SALARIES AND WAGES

Admia. & Tech. Staff 10,000 19,000 19,000 19,000 19,000 86,000
Pringe benefits (10%) .00 3.300 3,800 3.8¢0 3,300 17,200
Subtotal SALANIES AND WAGES 12,000 23,800 22,800 23,800 22,800 103,200
S. PRINTING s.0e0 5,000 .000 1,000 7,000  30.000
6. OTHER EXPENSES 3.000 5.000 6.000 . 6,000 7,000  29.000
Total TESTING COUNTERPART 27,000 38,800 41,800 43,800 - 36,800 190,200
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Table No.C-4

BASIC EDUCATION STRENGTUENING PROJECT
Project No. $20-0374
COUNTERPART CONTRIBUTION for AMENDMENT PERIOCD
July 1993 - Deceaber 1997
Il1lustrative Dudget

WUBVA BSCUELA UMITARIA Activity

(figeres in UGS)

LINE 1ITEM C‘I‘I”J CYi1994 CY1998 CY199%6 CY1997 Total

1. TECENICAL ASSISTANCE

3. TRAINING
3. GcooDs

Children A teachers dessks 182,500 201,580 384,380
Office supplies 2.000 2,200 2,420 6,620
Subtotal GOODS ] 2,000 18S ,008 204,000 391,000
4. SALARIES AND WAGES

Professiomal 1 (trainers) 11,000 $2.%08 $8.080 63,885 186,768
Fringe benefits (20%) _ 2,400 10,560 11,616 12,718 37,354
Subtotal SALARIES AND WAGES ] 14,400 63,360 69,696 76,666 224,122
S. PRINTING

6. OTHER EXPENSES

Total NEU COUNTERPART ] 16,400 248,360 273,696 76.666 615,122
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Teble ¥o.C-3

SASIC EDUCATION STRENCTHENING PROSECT
Praject No. 326-0374
COUNTERPART CUNTRIBUTION for AMENDMENT PERICD
July 1993 - December 1997
\ fllustrative Sudget

TRACHERS® MAGAZING Activity

(figures in USS) . )

LING 1TEM CY1993 CYiose cYi99s CY1996 cY1997 Total
1. TECHMICAL ASSISTANCE (]
1. Taalnine ’ 0
3. Gooos 15,748 . 15,748 15,748 15,748 ' 15,743 78,728

4. SALARIES AND WAGES

Admin. & Tech. Staff 60,000 60,000 0,000 60,000 60.068 300.000
Prinae benefite (36%) 21.600 21,600 21,600 _ 21,600 21.600 108,000
Subtotal SALARIES AND WAGES 81,600 81,600 s1.600 81,600 81,600 408,000
S. PRINTING ) o 151,568 151,300 131,300 151,360 606,000
6. OTHER EXPENSES “11,6713 ‘ 11,673 11,673 11,673 11,673 38,36$

Total TEACHERS® MAGAZINE COUNTERPART 169.018 268.518 260.3518 260,318 260,518 1,151,0%
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Table No.C-6

BASIC EDUCATION STRENGTHNENING PROJECT
Project Ko. 320-0374
COUNTERPART CONTRIBUTION for AMSNDMENT PERIOD
July 1993 ~ December 1997
1ilustrative Budget

TEACHERS® MAGALINE Activity

(figures in USS)

LINE ITHM CY1993 CY199%4 CY199S CYL1996 CY1997 Total
1. TECHNICAL ASSISTANCE | 0
2. TRAlMING 0
3. cooes 15,748 15,748 18,748 15,748 18,74 78.728

4. SALARIES AND WaAGES

Adaia. & Tech. Staff 60,000 60,000 60,000 68,000 60,800 360,000
Pringe bemefits (18%) 12,000 12,080 12,000 12,000 12,000 60,000
Subtotal SALARIES AND WAGES 72,000 72.000 72,000 72,000 72,000 360.000
S. PRINTING [ 131,560 151,500 151,500 151,500 606.000
6. OTHER EXPENSES 11,673 11,673 11,673 11.673 11,673 58,365

Total TEACHERS® MAGARZINE COUNTERPART 99.418 250,918 350,918 350,918 250.918 1,103,090




Table No.C-7

SASIC BDUCATION STRENGTUENING PROJECT
Project No. $26-0374
COUNTERPART CONTRIBUTION for AMENDMENT FERIOD
July 1993 - December 1997
Il1luaetrative Budget

TRACHAR SUPERVISION Activity

(figures in USS)

LINE ITEM CY1993 CY199%4 CcY1993 CY199%6 CY199° Total

1. TECENICAL ASSISTANCE o
2. TRAINING ] 63,000 45,000 8,080 8.0e0 124,000
3. e00ns s,000 19S .000 198,000 205,600 212,178 818,175
4. SALARIES AND waGES -

Admia. & Tech. Staff 1,172,000 1,172,600 1,316,000 1,311,000 1,311,000 6.282,000
Fringe benefits (20%) 234,400 234,400 363,200 262,200 262,200 1,256,400
Subtotal SALARIES AND WAGES -:.C“.C.. 1,406,400 1,579,200 1,573,200 1,373,200 7,538,400
S. PRINTING e 218,000 L] o o 218,900
6. OTHER EXPENSES e 70,000 17.000 27.000 27,000 151,000
Total TEACMER SUPERVISION COUNTERPART 1,411,400 1,952,400 1,849,200 1,813,200 1,820,375 S§,846,575
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Table No.C-8

BASIC EDUCATION STRENGTHENING PROJECT
Project No. 520-8374
COURTERPART COLTRINUTION for AMENDMENT PERIOD
July 1993 -~ December 1997
1llustrative Dudget
(FUNBAZUCAR )
CAMASTA BSCOLAR Activity

(figures in USY)

LINE ITHM Ccri199) CY199%4 CY199S C'lm_- cY1997 Total
1. TECENICAL ASSISTANCE - . [ ]
2. TRAINING 62,000 52,000 65,000 159.000
3. eooes 19,000 111,000 167,000 297,000

4. SALARIES AMD VAGES

Adain. & Tech. Staff e e [ e 0 ]
Pringe bemefite (20%) [ ) [ ] ) [ ] ] ]
Subtotal SALARIES AND WAGES o L e 0 ] o
S. PRINTING P
6. OTIER EXPENSES 36,000 43,000 s6,000 ) o ] 137,000
Total CANASTA COUNTERPARTY 97.008 208 .800 288,000 0 0 593,000

......-..-..--_.-......-....-............--.-..-......-.--.-..--.......-..I......I....II..I.QI.S..II:SSI
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BASIC EDUCATION STRENGTHENING PROJECT
Project No. $16-0374
COUNTERPART CONTRIDUTION for AMENBMENT PERIOD
July 1993 - December 1997
1llustrative Dudget

BILINGUAL EDUCATION SERVICEE Activity

(figures in USS)

CY199%¢

LINE 1T8M CcY1993 CY199S CcY19% CY1997 Total

1. TECARICAL AsSSISTANCE o
3. TRAINING o
3. Goots

Children & teachers desks 179,000 197,000 228,000 76,080 680,000
Subtotal GOODS ) 179,000 197,000 d 218,000 76,000 680,000
4. SALARIBE AND WaAGES

Bilingual teachsrs 4,029,188 4,407,185 35,342,188 7,812,188 17,812,185 29,602,927
Admin. & Tech. Staff 30,000 186.000 245,000 245,000 245,000 951,000
Pringe bemefits (20%) 11,837 918,637 1,157,437 1,611,437 1,.611.437 6.110,7858
Subtotal SALARIEE AND waces 4,871,023 S.Slf.lts 6,944,623 9,668,623 9.668.623 36,664,713
S. PRINTING 33 .000 40,000 45 000 $6 .660 170,800
6. OTHER EXPEMSES 23,000 41,000 78 .080 $3.000 225,000
Total PRONESI COUNTERPART 4,906,023 5,783,323 17,227,613 16,024,623 9,827,623 37,739,713
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Table No.C-10

BASIC BDUCATION STRENGTHEENING PROJECT
Project No. 510-0374
‘ COUNTERPART CONTRINUTION for AMENDMENT PERIOD
July 1993 - December 1997
I11lustrative Budget
(0e)
GIRLS' BDUCATION activity

(figures in USS)

LINE 1TEM CY1993 CY19%4 CY199S CY19%6 cY1997 Total
1. TECHNICAL ASSISTANCE 0
3. TRAINING o
3. cooos 120.000 272,000 301,000 333,000 363,000 1,389,000

4. SALARIES AND WAGES
Admia. & Tech. Staff
Pringe benefits (26%)
Subtotal SALARIES AND VAGES

6. OTHER EXPENSES

Total TEACHER SUPERVIGION COUNTERPART 149,200 366.200 340,200 377,200

16,000 16,000 16,000 16,000 16,300 20,000
3,200 3,200 3,200 3,360 3,200 16,000
19,100 19,200 19,200 19,200 19,200 96.000
0

10,000 - 15,000 20,000 25,000 0 70,000

382,260 1,555,000




Table No.C~10a

BASIC EDUCATION STRENGTHENING PROJECT
Project Mo. 520-0374
COUNTERPART CONTRIDUTION for AMENDMENT PERIOD
July 1993 - December 1997
Iliustrative Dudget
(Private Sector)
GIRLS® EDUCATION Activity

(figures in USS)

LINS ITEM cY1993 CY19%4 CY199S CY1996 cY1997 Total

1. TECHNICAL ASSISTANCE 0
2. TRAINING o
3. QooBs 211,000 353,000 487,000 250,000 o 1,301,000
4. SALARIES AND WAGES

Admin. & Tech. Staff ] ] e o 0 1]
Pringe bemefits (20%) e ] ] [ 0 ]
Subtotal SALARIES AND WAGES e e ® o o o
S. MRINTING 0
6. OTHER BXPENSES 0
Total TEACMER SUPERVISION COUMTERPART 211,000 353,000 487,000 250,000 0 1,361,000




Table No.C-11

BASIC BDUCATION STRENGTHEMING PROJECT
Project ¥o. 320-0374
COUNTERPART CONTRIDUTION for AMENDMENT PERIOD
July 1993 - December 1997
fllustrative Budget

OPICINA DE ADMIMNISTRACION DEL PROYECTO Activity

(figures in USS)

LINE ITEM CY1993 CV199%4 CY199S CY199%6 cv1997 Total

1. TECHNICAL ASSIESTANCE o
2. TRALINING 0
3. GOooDs 3,008 3,000 5,000 15.000
4. SALARIES AND WAGES

Admin. & Tech. Staff L 17,008 19,000 21,000 $7,.000
Pringe bemefits (20%) 0 3,400 3.800 4.200 11,400
Subtotal CGALARIES AND WAGES L 20,400 22,800 25,200 68.400
S. PRINTING U
6. OTHER EXPENSES 5,000 3,000 9.000 $,000 24.000
Total 0.A.P. COIII‘I'IIPAIT $,000 30,400 3¢,.800 35,200 107,400




ANNEX C
Detalled Chronogram of Project Activities
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Cempencat 1. Educatienal Pelicy and Administration Initistives
Activity 3. Academic Achicvansnt Tests




. EBducational Material Development/Validation/Publice-
tisn

Pursiture, Library Precurement, and Delivery

. Teaining Modulss Development and Validetion

. NEU Preseatation 0 Neemal Schooks

3 W‘rﬂ(‘l'm&m—nﬂf

Teacher Workshops

. Teacher Wodkshops

.  First Asnual Evabeation




Relocation of Radio Facilit

Script Development and Adeplation Geads 3

Summstive Evalustion Grade 3

Evalmstion Asalysis and Final Report Grads 3

Program Prodaction snd Beoadcast

s.-u-.s-uuu..!

Script Development end Adaptation Grades 2-3

Program Production ead Beosdcast Grades 2-3

Summative Evaluatios Grado 2

1.
®
2
3.
4.
S.
e
6.
1.
s.
9.

Evaluation Asslysis and Final Report Grade 2

16. Delivery of Radio Productions to the MOE




P




Lecal Technical Assistance en Board (Sheet Torm)







Tent and Guide Rovisisn, Pro-grimary, grades 1 & 2

. Teacher Training Incemplete Schecls, Pre-primary,

grades | & 2

13. Expassion 200 Additionsl Schools

14. Appoistmcats 1200 Dilingual Teachers




10

2.
3.
4.
S.
6.
7.
8.
9.




ANNEX D
Detnlledl’rocurementlflnn



1. Policy Plamaing, Ressarch Semall Puschases AED Inst. Con. | $§ 17,500 M3 Multiple | US
snd Asslysis
2. Manegentent Informstion Computer Equipment; AED Inst. Con. | $700,000 | 4/93; 4/94 | Multiple | US
Systems Software
Office Fumiturs; MOE HBE3 $ 12,000 3/93; 9495 | Multiple | Local
Printed Matorial $ 43,000
3. Academic Achiovemant Sasll Purchesss AED fmst. Con. | § 15,000 254 Single Local

Nusva Escucla Unisewia

Equipment and Furnitwre | AED Inst. Con. | $675.200 | 493; 495 | Multiple | Local
Printed Material AED lmst. Con. | $187,000 | 4/93; 495 | Muitiple | Local

S. Imteractive Radio Services | Printed Materiel AED Inst. Con. | $ 12,000 | 9394 Siagle | Local

6. Teachers’ Magazine Printed Material MOE HB3 $55000 | 34m3 Multiple | Local

7. Teacher Supervision Furniture & Equipment AED Inst. Con. | $250,000 | 93 Multiple | US/Local
Printed Material MOE HB3 $45000 |94 Multiple | Local

8. Basic School Materisls School Supplies rzm HB13 $347,000 | 939495 | Multiple | Local







ANNEX E

Training Plan



Cempensnt and Activity

Inst. Coa.

$ 75,000

Workshope/Scholerships

Pk

$ 30,000

g




