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I. INTRODUCTION

Beginning as usual with some quantitative information: we were somewhat surprised to suffer
a slight dip in project completions as compared to the previous reporting period - 114 versus
the previous 131. The winter went much more slowly than anticipated, but there was no
generalized phenomenon that would have slowed us down, and there was no abatement in
project development activity. We will discuss some localized reasons for the dip in activity in
the narrative bzlow.

Meanwhile, we looked at our completed projects for the current May 1 - July 31 period to
confirm that this slowdown virus has not contaminated our system. It has not: we have 94
assured project completions for the last three months, for a monthly pace of 31+. On the
expenditure side, we drew down the northern tier funds on hand to zero during the period, but
this is being replenished. The funds on hand were stackzd in favor of the three southern-tier
countries, and the going was slow in one of them (Romania).

On the program management and implementation side we had significant developments in
virtually every one of our field operations in the 10 CEE countries in question:

1. We posted Maura Schwartz to Albania as our first country representative there after a
seemingly endless search for the appropriate individual;

2. Onute Babraviciene settled into the country directorship for VOCA/Lithuania;

3. We got 10 specialists to volunteer for a minimum of eight weeks each to work in teams of
two out of several mayors’ offices in Bulgaria to help new private farmers, pre-cooperatives,
pre-associations and others starting up in private agriculture and private agribusiness plan for
the upcoming agricultural season in the face of all the delays and problems related to land
ownership and the liquidation/transformation of the collective farms. The deputy mayors
responsible for agriculture were the official hosts for farmer meetings and farm visits, land
councils and liquidation committee officials participated, and Peace orps volunteers made
many local arrangements;

4. We opened the Bratislava office and were fortunate to secure the services of Pavol Vajda
as Slovakia country director;



5. Romania was put in a "half-court press": while we continued to seek a qualified individual
for the post of country representative, Jeff Levine began spending approximately half of his
time establishing an office and developing a program in Romania while keeping the frisbees
in the air in Bulgaria;

6. Members of the Polish senate and sejm involved in the debate over the new cooperative
law were proposed by VOCA/Poland for the ACDI U.S. training/orieniation program. They
came here in the winter, had a very enlightening visit to American farmer co-ops, and
returned to Poland declaring themselves convinced that farmer-owned co-ops (NOT
employee-owned co-ops) represented the model they preferred. Subsequently both houses of
the Polish parliament passed a progressive cooperative law and sent it on to President Walesa
for his signature.

The attached representatives’ monthly reports will provide substantial details on a country-by-
country basis, so we won’t drone on any more here. Further, this week under separate cover
we have submitted to Norm Sheldon a rather extensive collection of impact statements and
foreign and domestic press articles relating to our CEE prograin. We won’t cover that ground
again in this report.

We will provide a short country-by-country commentary on salient events and issues,
followed by the reps’ monthly reports, a listing of completed projects, and a statement of
expenditures.

NOTE: While the Macedonia activity is only now having its funding instrument finalized and
is not yet included in a periodic progress reporting schedule, we want to note here that in our
copious free time we made arrangements to establish a joint VOCA/ACDI office in Skopje,
made preparations to send several volunteers by July (eight assignments were completed), and
sought qualified candidates for VOCA country representative during this reporting period. We
will submit to you a detailed report on Macedonia in coming days.

II. COUNTRY PROGRAM ACTIVITIES

ALBANIA: The country is in full swing again, aided greatly by the posting of country
representative Maura Schwartz. Rich Boni has been liberated from rather intensive Albania
involvement, and he has now been able to attend to other responsibilities around the region.
The main target in Albania continued to be the new PFAs and how to help them plan for
upcoming business challenges. VOCA continued to work at the MinAg and university level
on selected

assignments during the run-up to the initiation of the big USAID project scheduled for later
this year. Some good groundwork was done on the beginnings of a market information system
with the Ministry. Some breaths of life were beginning to be detected in the PFAs, many of
which were rather depressed atter a shaky 1992 season. Project deve!opment intensified with
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the arrival of Maura Schwartz and the hiring of a very dynamic and seemingly inexhaustable
Florian Shaquiri as administrative assistant. We are bullish on Albania for the rest of the year.

BULGARIA: The volunteer blitz mentioned above was the only mechanism we could come
up with to keep the pressure on and transmit useful information and a message of hope to the
crestfallen and depressed emerging private agricultural sector. The seminars and farm visits
were well received by all, and the volunteers briefed/debricfed key officials on all levels on
the needs and bottlenecks extant in the nascent private agricultural sector. One interesting
spinoff from this activity: 10 of the deputy mayors that hosted the volunteers are scheduled to
come to the U.S. in September under USAID/PIET auspices.

Bulgaria continues to present a complicated panorama, as the land and decollectivization
questions are being resol-ed at a glacial pace, at best. We have positioned ourselves as strong
champions of the privatc agriculture that will finally emerge from this process, and we should
be up to our necks in productive and interesting work there in the next few years.

ROMANIA: The going has been slow. We continue to seek the appropriate candidate for
country representative, with Jeff Levine performing yeoman duty covering this country and
Bulgaria. GOR commitment to rapid privatization of the agricultural sector is not totally
convincing, and we are not unearthing many interesting private local organization partners
(e.g. farmers associations, federations) with which to work. Further, we have not always been
sure if we were on the same wavelength with AID/Bucharest about what approaches to take,
or with whom. The latter questions are now being resolved; the former ones are more thorny.

We have set a target of September to have a representative posted in Bucharest. We hope the
situation will begin to shake loose during the last half of this year.

POLAND: The program goes well there. We continued to branch out geographically, as
requests for assistance have been coming in from all regions. As anticipated, our interventions
with many enterprises are beginning to come in at levels well beyond the startup phases.
Value-added activity, joint venture opportunities, export openings are popping up as many
businesses are reaching higher levels of maturity. We will be able to observe and document
some of this in the external evaluation we intend to conduct in the September-October period.

Another point of interest: it appears that we will finally begin to send substantial numbers of
cooperative banking specialists to the regional and branch levels in support of the ACDI co-
op banking project, as ACDI is now prepared to take a big technical package to the
countryside under a "banker-to-banker program”. We have decided that while this name
borders on trademark infringement, we are willing let them get away with this ore.

BALTIC STATES: Project activity has become brisk, and we have been very satisfied with

some very positive and concrete economic impacts from a lot of projects. We have overcome
our slow start in Lithuania for lack of a country director until last fall. (By now you have
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probably noticed that we will leave positions vacant and take the consequences rather than
merely fill them and perhaps suffer worse consequences.)

CZECHIA-SLOVAKIA-HUNGARY: Project activity was mysteriously low in these
countries during the reporting period. We brought on board our first country director for
Slovakia, so of course he had to learn the ropes for a few months. VOCA’s Hungary focus
had a strong thread of privatization running through it, but not many enduring relationships
were developing with local partners last year. Czechia was a major hotbed of activity for us
last year during the collective farm transformation process, and everything slowed down after
all the groups suv.iitted their transformation plans to government for approval and thereby
entered a waiting period. The Slovaks, by the way, were operating under the same
transformation rules and procedures.

Regional representative Rosemary Mahoney liked the look of the program in the three
countries as it had evolved by this spring. A lot of assignments were having economic and
organizational impacts, and project activity has been increasing. Some 40 new volunteer
placements are being arranged for now, and completions should run into the 60s this year
(against a target of 75, or 25 per country).

We will home in on the question of impacts in the upcoming external evaluation. After
several conversations with your office and others here internally, we have decided to target
Poland, the three countries in our Prague regional operation, and Albania. We will cover the
details on this in a separate communication to you within two weeks.

This is all we have for now. We can summarize the six-month reporting period as one where
we saw the maturing or emergence of many viable working partnership organizations in eight
of the ten program countries, with only Bulgaria and Romania lagging behind on that front.
Issues relating to policies/politics have gotten in the way in those two countries as well,
which is not to say that the others have been rose gardens along those lines. At any rate, we
know those logjams will crumble everywhere since it is ultimately in the best interest of their
economies. We will continue to harp on that point.

One last note which does not relate directly to these reports: we are beginning to provide
impact statements to FHA/PVC for our eight NIS countries on a scheduled basis. Our target is
to provide a minimum of two solid statements per month that will be replete with quantified
impacts, whether they relate to economic/commercial outcomes or substantial organizational
restructuring of an agribusiness, association, food industry or other related business that
clearly transforms it out of the old mold and into a streamlined, competition-oriented
enterprise. Macro-level impacts (e.g. co-op law reform) would also be included. We have
instructed our staff to assemble such statements in the CEE countries as well for submission
to your office.
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Program Report: 11=1 thru 12-1, 1992

I. Volunteexr Projects Completed and Impact

A. EF3029 warsaw ODR cooperative pevelopment Wworking with the
agricultural advisory service for the Warsaw province, Job
savaye culiducted ceminare on nnoperative formation and
management for farmers wishing to transform existing coops Or
create new ones.

. IMPACT: Extansion agents have a dseper understanding of
wastern cooperative principles and are better able to
advise farmars and cooperators within their reglon on
proper structure and management. '

. CATEGORY: Cooperative Development

» SPOUSE ROLE: No apparent jmpact on project.

B. EF3033 Prosper poultry Markeling Working with managerent and
enployees of a private poultry processing facility, Stan
Luckman improved  Prospers procurement and procassing

capabilities, and assisted them 1n arranging new markets for
their products.

. IMPACT: Luckman streamlined the production line and
dramatically increased the nunber of birds the plant
processes per hour. Luckman also taught panagement and
production line poreonnel the importance of percentages.
To wit, if you're cutting a plecs of poultry into Lwo
separate parts, one of which sells for 10,000 zlotys per
kilo and the other ror 15,000 per kile, whoro one maken
the cut has a great deal to do with the business’s profit

per bird.

Luckman provided hands-on training to the procuremnent
supexvisor and the marketing director, going through the
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process of inspecting incoming product and through the
sales process. Further, Luckman helped Prosper to seal
an arrangenent with @ processor in ¥atowice who will

produce salani from turkeys provided by Prosper.

In sum, Luckman’s project should have a substantial
effect on the profitability of Prosper over the next
three months. We will, therefore, monitor tha situation
carefully in order to produce reliable, gquantitative data
indicating the impact of this project.

. PROJECT CATEGORY: Food Processing

. SPOUSE ROLE: Mrs. Luckman was quite actively involved
in the discussion of employee relations with Prosper’s
jpanagement and staff. I believe she had a poaitive
effect on the morale of Prosper enployees and increased
understanding of human relations by management.

EF3047 Marszew Coop Filnancial Managemant Working with the ODR
in Marszew, Steve Reynolds analyzed the financial condition of
several cooperatives, making recommendations on improved

management and finarncial analysis.

. IMPACT: Improved skills of coop accountants and
financial management personnel. Increased the level of
knowledge on cooperatives of extenslon agents in Marszew.

+ PROJECT CATEGORY: Cooperative Developnent

. ROLE OF SPOUSE: n/a

EF3051 Nowy S5acz Cooperative Management  Working with the
management and bosrd of 2 horticultural marketing coop, Dick
Shumway provided training in inproved product procuremnent,
marketing. Additionally, Hr. Shumway advised management and
pembars to restructure based upon western-style cooperative

principles.

« IMPACT: The ccoperative management understand that
they must compete in price and quality if their 11 retail
outlets are to survive. We anticipate that the retail
operations, which have been losing money steadily for
over a year, will begin to show sone profit in several
months. We will monitor this one closely.

. PROJECT CATEGORY: Food Processing, Marketing

. ROLE OF SPOUSE: Mrs. Shumway wWas useful in the support
whicnh she provided for Mr. Snunway and participated in
nunerous discussion cessions on western marketing coops

and retall shops.
EF3065 Srebrna pabrowka Processing working with the



nmanagement team of a large collective coopsrativa, Dick
Shumway provided advice cn the rodification of a business plan
and application for investment to expand processging and
narketing activitiaes.

+ IMPACT: Cooperative management and members have 2
greater understanding of marketing. The coop hae applied
for funding from the Joint Commission on Humanitarian
Assistance. There application is being considered.

. PROJECT CATEGORY: Food Processing and Marketing

. ROLE OF SPGUSE: Minor

F. EF3050 Nowy Sacz Dairy Managemant Working with the management
and dairy producere who supply the dairy, and with extension
agents, Damon Szymanski provided training on improved nilk
quality, herd management, and farmer relations.

+ IMPACT: Farmers and dairy plant personnel have a
greater understanding of product handling procedures
necessary for improved milk quality. We will check with
the plant manager pariodlically to determine whether
bacteria numbers are decreasing and milk-fat increasing.

+ PROJECT CATEGORY: Ay. Production and Food Processing

+ ROLE OF SPOUSE: n/a

G. EF3061 Ostrolenka Cooperative Extension Working with the
agricultural advisory service for the Ostrolenka province, Job
Savage conducted seminars on cooperative formation and
nanagement for farmers wishing to transform existing cocps or
create new ones,

« IMPACT: Extension agents have a deeper understanding of
western cooperative principles and are better apnle to
advise farmers and cooperators within their region on
proper structure and managemrent.

« CATEGORY: Coopsrative Development

. SPOUSE RCLE: No apparent impact on project.

II. Prograxmatic Issues

VOCA has recelved a copy of the latest draft of a cooperative
law, provided us by Sejm Deputy Matgkowiak, Chairman of the
Sejm’s Special Committee for the Cooperative Law, to have its
second reading in the Sejm some time in January. We were
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delighted to find language in the law stating‘that employee
membership in farmer cooperatives will cease in June, 1994.
We were dismayed tc se8 language allowing the es’ablishment of
an 8pex “organization not unlike the loathsome Supréme

Cooperativa council which governed COOPS during the communist
era.

We continue to persuzde our friends in the Sanate, sejm and
Ministry, not to mention our farmer and coOP friends in the
field, that this could have disastrous etfects on the future
of farmer coops in poland. We have suggaested to ACDT that we
assemble a group of the most influential policy-makers
involved in the debate, and invite them to the y.s. for =a
whirl-wind tour of Anerican cooperatives and cooperative
support institutions. This 1ooks 1like it will happen next
month, with the participation of three Senators, three
peputies from the sejm, and the peputy Minister of Agriculturse

in charge of ccops.

We are baginning to recelive requests for VOCA assistance fron
various commodity exchanges which have sprung from the cold,
cruel ground over the past two Yyears. Wwe visited one in
Poznan and were extremsly impressed with the technological
side of thelr operation. (every broker has five phones, fax,
computer and moden) Interest on the part of producers and
biznes~people is still low since they do not trust anyons who
says they will pay in three days, or in three minutes for that
matter. Cash on the barrel-head. We may assist the Poznan
exchange.

VOCA has work with three private dairles, an indication of the
sorry state of most dairy coops. We should see in tha next
six months if the coops will roll over and die, if the state
will ball them out, or if they, and VOCA, will save
themselves.

Other than that, no really big shake&s here.
Country News

I enclose several articles on developments in Polish
agriculture taken fron large daily newspapers. These artlcles
have been lifted fron the Polish Mews Bulletin, a joint, daily
publication of the v.Ss. and British enmbassy containing
translations of major Polish news stories. If you are
interested in more than just ag~related stories, please let me

know.

collaboration

USDA: Volunteer, Linda Campbell, the president of the American
pairy Goat Preducers Association is in Bielsko Biald,working
with Polish dairy goat producers identified by a member of the
polish American Extension project.



ACDI: VOCA and ACDI are attempting to put together a group of
top Polish policy-makers from the Senate, Se’jn and Ministry of
Agriculture to travel to ths United States for an intoneive
overview of U.S. cooperatives., As the final vote on & new
cooperative law approaches, a trip such as this could hava o
substantial effect on the positions which these individuals

take in the debata.

Peace Corps: vOCA volunteer, Bud Strashun, 1is in Chelm
assisting a Peace Corps Volunteer who is helping local farmers
establish a rfruit and vegstable drying facility.

V. Media Coverage

A.

Several articles in nawspapers: 1) Rolnik Sp&&iecha, Polands
leading farmer weekly, did a feature on VOCA volunteer Job
Savage who has been doing great cooperative development work
in the Warsaw and Ostrolenka provinces. 2) Three local
papers in the Konin province covered the visit of vOCA Poland
and VOCA/Baltics starff to the county cooperative in Strzalkowo
whare two veclunteers have worked. '

We have plans to get Damon Szymanskl on national television
while he’s on assignment in January. We would like for him to
address both the dairy situation, and the necessity that
farmers keep record of their farm businesses for better
managenent and access to credit.
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TO: Don Cohen, Charles Cox, Don Moocrs, Kristinlciantris, Neil

Mozer, Jenny lughel, Sonia Nofziger, Stacy Kamin

Program Report: A2-1 thrw 12-31, 1009

I. Volunteer Projecte Completed and Impact

A,

EF3067 Strykow Strawberry Production and Marketing Working
with farmers and local government officlals, Bud Gassett
advised on the establishment of a farmer~-owned, modernizad
strawberry production, handling, and marketing businees.

- IMPACT: The farmors havs received a guarantce from the
Ministry of Agriculture for a $400,000 loan. They are
now in the process of finalizing their business plan,
negotiating their own investment, and hiring staff for
the business. If all goes as schecduled, farmers expect
a 400% increase in yield per hectare a six to elght week
increase in the length of their harvest period. Because
of the scope and expense of this urndertaking, the farnmers
are targeting the 1994 harvest.

* PROJECT CATEGORY: Agricultural Production and Marketing
* ROLE OF EPOUSE: Ms. Gassett was instrumental in all of

the formal arcd inforral meetings with cofficinls and
farners.

- EF3054 Nowy Sacz Agri-tourism Development I Working with the

agricultural advisory service for the Howy Sacez province, Phil
Alexander corducted seminars for farmers and extenslon agents
on the establishment of an agritourisn association and advised
farmers on measures to improve their current agri-tourisn
businesses,

+ IMPACT: Extension agents have a deeper understanding of
the kind of advice which they should provide to farmers
interested in earning extra income from agri-tourism.
Farmers have a higher understanding of the standards
which they mnust achieve in order to succeed in their

\\
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tourist oriented businesses. Municipaliﬁies'learned how
they can promote and assist in the decveloprent of
profitable agri-tourism,

. CATEGORY: Agri-touriom Dovelopmant and Marketing
. SPOUSE ROLE: n/a

EF3072 Olsztyn Cooperative Dovelopment  Working with the
members and management of three agricultural cooperatives,
Norval Dvorak advised on improved menagement, merger
opportunities, and the implementation of a patronage dividend
system.

. IMPACT: All of the coops have 2 greater understanding
of member and managenent relations and responsibilities.
Two of the cocps are evaluating the possibility of a
merger. A county cooperative is implementing & system of
patronage dividends.

. PROJECT CATEGORY: Ccoperatlve pevelopment
. ROLE Of SPOUSE: n/a

EF3066 Rejowlec Fruit and vegetable Dehydration Working with
the agricultural advisory service of the Chelm province,
sumner Strashun advised producers on +he egtablishment of 8
fruit and vegetable drying business, including construction of
the facility, management of the enterprise, and dormestic and
international marketing possibilities.

»  IMPACT: Local producers are in the process of
establishing & business (perhaps & coop). On Btrashun’s
recommendation, and in coordination with the ODR, they
may seek funding for the construction of several
dehydrators.

. PROJECT CATEGORY: - Food processing, Marketing
. ROLE GF SPOUSE: n/a

EF3053 Nowy Sacz Agri-tourism Development IT working with the
agricultural adviseory sazvice for the Nowy sacz province, Rita
Hodgins conducted seninars for farmers and extension agents on
the establishment of an agritourisn association and advised
farmers on measures to improve their current egri-tourism
businesses.

+ IMPACT: Extension agents have 2 deeper understanding of
the kind of advice which they should provide to farmers
interested in earning extra income from agri-tourlsm.
Farmers have a higher understanding of the standards
which they must achieve in order to succeed in their

tourist oriented businesses. Municipalities learned how
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they can promote and assist in the developaent of
profitable agri-tourism,

. CATEGORY: Agri-touriem Development and Marketing
+ SPOUSE ROLE: n/a

EF3070 Bielsko Bilalo Goat Producticn Working with dairy goat
produccrs and processors, and the agricultural advisory
service, Linda Campbell advised on improved breeding end carc
of animals, intensified marketing activities, and prcduct
divercsification.

- IMDACT: Farmers will inmprowve the guality of their
herds by imrorting breeding stock and changing their
breeding practices. The association of dairy goat
producers will bscome more active in product promotion
and the establishment of standards.

. PROJECT CATEGORY: Ag. Production and Marketing

. ROLE OF SPOUSE: n/a

EF3071 Przeworsk Feed Mill working with staff and
management of several private feed mills in southern Poland,
James McDougall advised on improved management, and
alternative feed ration preparation.

+ IMPACT: Too early to tell.
. CATEGORY: 2g Processing
» SPOUSE ROLE: No apparent impact on project.

EF3069 Rzesow TAC Delry Plant Management Working with the
management and production staff of & private dairy plant,
Milton ¥napp advised on egulpment changes necesSsary to double
production, improved sanitation, and market diversification.

. IMP2CT: The managenent will implement all of anpp’s
equipment reconnendations and seek to begin produgtlon'of
cottage cheese. They also have & request for financial
assictance on line with CARESBAC which, due to ¥napp's
cervices, stands a good chance of being approved.

. CATEGORY: Food Processing

. SPOUSE ROLE: Mrs. Knapp provided support in Mr. Knapp’s
discussions with plant management and staff and provided

gecretarial support.

,
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II. Programmatic Tasues

No revolutionary changes this wonth.

IIX. Country News

IV.

I cneclose soveral articles  on developmants in Dpoligt
agriculture taken from large daily newapapers. Thezce axticle:
have been 1ifted from the Polish News Bulletin, a joint, dail:
publication of the U.S. and British erbassy containing
translations of mejor Polish news stories. If you arc
interested in wore than just ag-related stories, pleasc let mc
know.

Collaboration

USDA: Volunteer, Linda Camppell, the President of the American
Dairy Geat Producers Association worked in Bielsko Biale with
Polish cdairy goat producers identif:ed by a menber of the
Polish American Extension Project.

CARESBAC: VOCA sent a voluntear to the TAO private dairy in
Rzesow to help ther improve their processing capacity and
marketing., TAO management came to us on the recommendation of
CARESBAC which may invest in the dairy in the near future.
The volunteer, Milton Xnapp, helped CARESBAC to assess the
viability of such an investment.

Peace Corps: VOCA wvolunteers will aseist the commodity
exXchange in Foznan (Cielda Poznanska) next month. The reguest
was generated with the aseistance of Peace Corps volunteer Tin
Dowd who works with the Poznan Regicnal Coogerative Service
Unit and with the exchange.

ACDI: ACDI will send twe Senatcres and five Deputies from the
Sejm to the US in January. 21! of the officials have
experience with VOCA volunteers and were chosen or the
recommendzticn of VOCZA/Poland’s staff. VOCA Country Direcztor,
Urszula rLonc, will <travel with the delegation as an
interpreter andg trip facilitator,

V. Media Coverage

A'

Lengthy interview of yours truly with the ag editor of
Rzechpospoelita, one of the largest, nationwide, daily
newspapers. Article should appear shortly.

Rolnik Spoledzielza dedicated about half of their last edition
to Voca’s farewell fete for Don Mooers. Included pnotos and
quotes of Don, Carl, Harshall Slisz and numerous other
luminaries. told Don he will probably have to assassinate
the Pope to ever get this much publicity again.
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pProgram Report: 1l=1 thry 1-31,.1993
7. voluntcer Assignments Complated
A, EF3075 Skierniewlce Rubbit Business Devolopmont Skierniewice
and Bialystok provinces; Extencion Service; Tex Thomas ;
Marionville, Missouri.
Working with extension agents, rabbit producers and rabblt
processors in two provinces, Tex Thomas advised on improved
management of commercial rabbit operations eanrd assocliation
development.
+ RESULTS: Farmers and extensionists are increasing
their efforts io establish a production to processing to
marketing cycle i1 order to increase profitability of the
commercial rabbitries.
. PROJECT CATEGORY: Agricultural Froduction and Marketing
. ROLE OF SPOUSE: Did not accompany
B. EF3080 Piatnica Milk Quallty Improvement Lomza: The pPiatnice
Dairy Cooperative; Damon Szymanski; pulaski, Wisconsin.
Working with dairy producers supplying milk to a large
cooperative, Damon Szymanski advised farmers on improved
nutrition, sanitation and product handling to improve milk
quality.
. RESULTS: Farmers and dalry pargcnnal have inproved milk
handling procedures.
. CATEGORY: Ag production and processing
. SPOUSE ROLE: did not accompany
C. EF3062 Ostrolenka rarmer crganization Ostrolenka; Extension
center: Bill Trevathan; Tipton, Iowa.
/
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Working with extension agents, Bill Travathan conducted
numerous scminars for farmers on the establishment and
management of farm organizations for the purpose of marketing,
cheaper inputs, lobbying and education and exchange.

. RESULTS: over 500 farmere and numerous llocal
agricultural of ficialy have a botter understanding of
farmer controlled organizations.

« PROJECT CATEGORY: Assocliation pevalopment
+ ROLE OF SPOUSE: did not accompany

EF3081 Siedlce rarm Records 3iedlece Erovince: Extension
Center; Damon szymanski; pulaski, Wisconsin.

working with advisors from the Provincial Extension Center and
local farmers, Damon szymanski provided training in farm
manacement and record keeping.

. RESULTS: Farmers wishing to apply for credit now have
the ability to present their farm operaticns as a
pusiness to bankers. Extension advisors have an improved
ability to assist farmers with thair farm records.

. PROJECT CATEGORY: Agriculrural Advisory Service
. ROLE OF SPGUSE: Did not accoirpany

EF3057 Skierniewice/Bialystok Rabbit Production skierniewice,
and Bialystok Provinces; Animal Production Institute, Warsaw:
Asa Childers, College Station, Texas.

Working with extension agents, arimal sclentists, and rabbit
producers, Asa childers provided training in improved breeding
and herd health management  to rabbit producsrs and
researchers, additionally, childers provided information on
the marketing cf rabbit products to the biological narket.

. RESULTS: Extension agents and researchers have a deeper
understanding of the kind of advice which they should
provide to farmers. Foligh processing facilities will
scon be able to compete with western European buyers, as
they will begin realizing a higher profit due to the sale

of rabbit blood and brains which were previously disposed
of.

. CATEGORY: &y preduction and processing

. SPOUSE ROLE: Did not accompany
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IY. Programmatic Issues

III.

voca/Poland’s assistance to agricultural credit institutions
has been on hold for approximately n year due to the ferment
and turmoll taking place within ccoperative banke. (Our
assistance to Credit Unions in conjunction with WOCCU's
efforts continues.)

ACDI’s project to assist in the trancformatlion of the over
1600 co~banks has not regquested VOCA asslustunce as originally
anticipated. (ACDI initially envisioned the use of 25 VOCA
volunteers to assist with training of bank peraocnnel)  There
is some indication that ACDI’e project is now at a stage where
they will become more invclved in essisting individual banks
with their internal operaticns and nanagement. This may
signal a need for VOCA to begin providing volunteers.

coincidentally, VOCA has rzcolved & request for assistance
from a new bank which has been capitalised almost entirely by
over 2000 farmere. In fact, bcard members inform VOCA that
over 95% of bank shares are held by farmers. Unfortunately,
the bank has only approximately 1.5 million dollare in start-
up capital, whereas recently pascsed kankiny legislation now
requires banks to have approxinately six million dollars.

The bank could scek to attach itself to one of the thrsae
regional coop banks which ACDI has hclped establish or to
another large bank to satisfy this capltul requirement. The
board, however, is flercely independant and does not wish to
"jump into a boat full of old nomenklatura®. VOCA will send
them a volunteer to evaluats their situation and assist them
with a management plan.

As with ag credit, VOCA’s ectivities in the area of
privatization of state farus and focd industries have been
limited in recent months. The Srtate Treasury’s Agricultural
Properties Agency has expressed strong interest in VOCA
assistance, but due tc complicatzd political wrangling thelyr
request for assistance has peern repeatedly delayed. our
latest information from the agency is that they will need our
help two to three menths from now.

The bulk cf ocur activity continues to be in the areas of
cooperative developnent, fcod processing and marketing, and ag
extension. Evaluations completed by recipients of VOCA
assistance in these sectors continue to highly complenantary

of our assistance.

Collaboration

USDA: Four VOCA volunteers, Wells. Besse, Pepper, and Buchanan
will coordinate activities in western Poland with USDA
extensionists assigned to the Julenia Gora ODR center.

FOT
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B, CARESBAC: Invested in tho TAO private dairy in Rzesow to help
them improve their processing capacity and marketing, after
the dairy received assistance from VOCA volunteer, Milton

Knapp.

C. Peace Corps: VOCA volunteer, Bud Strashun continues to aseist
a Peace Corps initiated food dehydration project in the Cheln
province.

D. ACDI: ACDI may send Folish manegement and producars from a
VOCA assisted strawberry industry revitallzation project to
the states this summer. petalls aore currently being
discussed.

IV. Media Coverage

A. Volunteer Bud Gassett was on television with a well known
parliamentarian to discuss the revitalization of the
gstrawberry industry in the Lodz province.

B. Rolnik Spoledzielza ran several articles on VOCA asslstance to
cooperatives.

C. Volunteer, Ray Kueneman and Country Rep, Carl Hammerdorfer
were captured by television cameras while speaking at a
conference on "why farmers should organize" in Lublin.

v. Office Oparations

voca/Poland has hired a new part-time bhookkeeper, HMs. Alina
Majewska.

VI. Country News

I enclose several articles on developments in Polish
agriculture taken from large doily newspapers. Thece articles
have been lifted from the Polish Mews Eulletin, a joint, daily
publication of the U.S. and British embassy containing

translations of major Pnlish news stories. If you are
{nterested in more than just ag-related stories, please lect me
Xnow.

Fo4
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Agﬁcultlxral Prospects Bleak

Ruespospolita No. 9, 12 Janiary 1993 pI

(by Edmund Szot) The busic factor to have
checked the developwent of agriculture In the last
three years wus the Juw denund for fuod. The sltua-
tlon In the current year will not stimulate this
dewand elther, as houscholds’ expencitures on
cnergy, central heating, hot water aud reut will
lncrease, whilc the real sulurics will rewmalu at the
last year level. Farnmicrs cannot rely oz growlng food
exports, cither. The planoed 25% rise in the dollar
exchange rate will not make exports more profita-
ble, and with regard to certain products will un-
doubtedly restrict them. .

The introduction of equalisation charges
will not affect the local demand seriously, It caz
merely help fidng prices for cerialn goods st a level
favourable to the development of producton.

In the cucrent year, corditions will not be
conducive to significant restructuring of agriculture.
The rise in uncmployment from 14.7¢% to 18% will
check the out{low of redundant manpower from the
land. Only the taking over of state furms by the
State Agency for Agricultural Assets will make It
possible 1o enlarge farmholdings somewhat. This
will be helped by the lowering of the Interest on
refinanclog credit from 39% to 28.7%.

All in all, external conditlons will not help
the intensification and restructuring of Polish
agriculture, Therefore one cannot expect a rise fo
agricultural production or the full vtilisaticn of the
food industry's preduction capacitles,

The anticipated situation in particular
segments of the food cconomy seem o0 correborate
such gloomy prognusis. For cxample, the growing
demand for agricultural inpuls can be expected only
in those reglons where the crop fallure was fully
made up for by an Increase in prices. For that
reason, any revival in the market for such manufac-
tures as tractors or other farm machinery is out of
thc question. One can only hope for a slight fn-
crease In the demand for fertilisers (altric fertdisers
in panticular) and pesticides.

Tae level of this year's agricultural produc-

$lmen oan 1 LIS “ .

FHZHE Mo,

3
[+

ey
I
(O
¥
o
e
1o}
(o]
[
—
R

Bzlow arc the estimntes of the maiket
sltuntion with regard 1o crucial agtlcultural
producls:

Groins - No direct consumptloun, the
voluaie of grain to be sown ur liv Industriat use s
expacted (o remain at present levels. However, the
fattening of animals with ther, and grain exports
arz expected to dimlnicsh depending on the amuunt
of grafa Imports. Tho present industrial graln re-
farves are enough for two montbs.

Rape sced - In autumn, 360,000 hectares,
l.e. 14% less thau o year earlfer, werc put under
rape. Yo, already last year, lndustry did not use fts
processlag capacitles to the full, due, among other
thiugs, to uncuntrolled cxports,

Sugar beets - The world sugar price is
currently so low that there i3 nething 1o eacourage
bect ruot cultfvation and sugar production beyond
the lueal needs.

Putatoes - The feed market sitvatlon as
well as tae possibility to export potatoes to CIS
resniries favour an ncrease in thelr production.

Gardenlng products - The sbrinkiog local
#ud forelgn demand for them prevent ga focrease
and {ntersiiication of gardening.

Meat - The current slieation on the meat
fnd feed rarkets is unproupitious o farm animals
brecding, and therefore a vehement cut in the
nzf.!o:zm herd (of pigs in particular) is to be expect-
¢

Nilk - The present milk supply docs not
meei the locat demand, therelore i1 ds to be pre-
sumed that cow breeding will show a growth tend-
enyy,

Sutnining up, no increase in loval u fureip
dewand for favd products {s to be expected. The
precstee of laud retiring should {ncrease. Animal
praductivn will decline. Taken all together, this
year agiiceiturs] production will be 37-7%6 smaller
than a y2ar carlicr. Oace the (ood industry {s
cleared of its debus, 1t will increase lts output by
about 477, 1t Is anticlpated that foreign trade In
fuod products will bring tn a deficit

Kaliningrad Governor In Polund
Reeespospelita No. 13, 15 Jaruey 193 pl

Nikolai Zachmatov, a trade represeatative
of the hdsien Fmhnasy in Warenw tain Jornaliste
that the valne of irade exchange hanveen Palanit
gud Russly in 1992 awouuted to § 2,8 bIlion, of
which 3 1 bion was eatged by sutall 3ud giediui-

siza firms.

The report comes fu conuestlon with thy
SUITERT YISl to Polapd of Yur Matochkin who i3 8
rapraataintiva af Peealdant Yaltin and tha gnvar
nop of ¢ho 1foliningend diptpiot. ThavinitJn nling

The Russiau delegation expresscd hope
shat Polish capital will particlpate to a large extent
iz lnvsstmentc connecied with developing the duty
trec aren in the Kaliningesd district. So far 168
firms with forefgn capltel operate In the distriet,
incinding 118 Russian. Palich Nrms, and AR Ruegian.
German firms. The Cermans arc ta the Icad a8 far
as the size of capltal Investinent {s concerned, and
Foles come second. ‘

1M Rallulngiod dlsisll s Rusala's wloduw

 the world, Over 8,000 lasge Russlacentegpelen
aunarate In'the dletifat ar have thair asenclee Liaru,

A
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Bielsko Biala Wool Plants to Be

Restructured
Nowa Ewopa, No. 18, 37 January 1003, p. 13

An unpreccdenied recovery programote for
a group uf woul ludustsy plaats Is to be Lnploment.
cd by the Industrisl Development Ageuey (ARP) Lu
woperation with the local government and the
regivnal development agency from Bielsko Biala. It
Is projccied that the programme wlil be Implereoat-
_ed within tho next six moath.

The programme concerns nine wool indus-
iry plants from the Blelsko Blaia region: Bawelana,
Blciska Dzianina, Finex, Kontex, Krepol, Merilana,
Welux, Kelana, and the spinning plant Weldoro.
Altogother, thesc are seven weaving plants, one
spinning plant, and one plant processing waste
wool. e

For years, woo} products from Bielsko
Blala were very popular in the market. Thals sltua-

tion changed after the collapse of the USSR. In

order to make up for the losses related 1o lesing the
Sovict market, the wool plants' msnagers started o

make efforts to establish contacts with customers *

from Western Eurcpce and the United States. At the
same time, they asked the Industrial Development
Agency (ARP) for help In preparing and imple-
menting a restructuring programme for the plants.
A programme Of mcasurcs necessary in order to
improve tho plunts' situation was prepared together
with the Agency,

French financing will be provided for helf
of the costs related to implementation of the pro-
gramme. "The ARP sigued an ugreement on that
matter with the France-Pologae foundation. The
total cost of the programme Is estimated at 1.3
milllon of French Francs. The remaining half of the
costs will be covered by the wool placts themselves,
although they will make the payments after the
froplementation of the programme is conciuded,
while current costs related Lo the programme will
be pald with a zero Interest loaa from the ARD's re-
sources,

The programme of restructuring the wool
plants s carried out by Algoe Management, a
French consulting conipaay, with the help of the
Orgbudin company. Both compasnics were selecied
from among 4 French and 8 Polish firms which
competed for the contract, Implementation of the
programme Is supervised hy the Steering Commit-
tee, and, at the level of the companives, the effurls
made by the consnltanis and the wonl plants are
dirceied by the fdegional Development Agendy Lrom
Blalsko Blala. The implementation etago of the
programmec began last October. By the end of
Auguet 1993, basjc clements 0f the propoanime
should havo beon Implomoniod.

Under this programme, lndlvidual wool

plants arc to be restructured. Thelr restructuring
wlll be bascd on the analysis of the markel situation
and prospects for cach of them, taking into account

the projected devclopments ln the Pollsh aud Luter-
ontional markes.f..)

The secund elerent of the programme 1s to
develop s singlo organlsation concept which would
coptprise the nine plauts. This organisation would _
promote the plants' producty, it would holp to
estublish Irade contacts, carry out market rescarch,
and organlsc traluiug for the munagement. Dotalls *
concerning this part of the programme are still 1o
be settled.
apmb

Discord in Cabinet
Cver Food Imports

Zyvie Warszawy Ne. 11, 14 Junuary 1993 p.1

The GQGoverament Econumic Commltice
(KERM) could not agree yesterday on cquallsing
chatges that would eliminate diffcrences in prices
butween linported and home-grown food. Agricul-
ture Minister Gabriel Janowski, who advocates the
charges, clashed with Jan Krzysztof Blelecki, the
minister in charge of relations with the Evropean
Cummunities,

Biclecki questioncd yesterday the purpose
of the whole cxercise and pointed to the incompati-
billty of such plans with 1he rulcs of Poland's asso-
ciation with the EC. [...]

= 27SeV! Fek, 12 1353 E€:3ZFM FOC
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Small Banks Forced to Merge

(by Macle) Kledzik) The BEC countriea doclded that stayting noxt year, small hanks
would havo to havc at Icast 5 miilion ECU cqulity. 1o tcrms of the Pelish #luty, this makes 70 biliion.
Docs this declslon augur the ¢nd of smail and mediun-slze banks?

‘The NBP Natlona! Bank of Poland’s sconarlo dees nat anticipate the Jquidatlon of
small banks, Jnstcad {t otfers them o chance to concontrate acd sstablish fatcrmedlate orgunisations.

The most difficult w11l be tho situatien of the 1,630 cooperatlve banks whase Joint net
capitul is cajculated at 1.365 billion zlotys, which nakes on overage of tess than a billion zloty« per
bath, Tho best sltcation Is that of thoso banks who have severul dozeu billlon zlutys at thelr dlsposal.
Thc warst Is that of the banks with an cquity of merely several hundred million zlotys, who are {n
debt and who arc helpless vis-a-vis thelr Insolvent debtors,

Among the latter banks arc ones with nearly one-hundred-year traditions, who survived
soclalism in Poland, acd who would now like 10 dermoastrets hinw they can prosper under n freo
markcl Despite appearances, it {s cot big money, but their peefect knowledge of the arca where they
operate thai is thelr greatast assct, Now, lo order 16 susvive, they it have 10 merge into bigger ones,
which will targely reduce thelr Independence The Bauk Unil Gospudmers), the Gospadarczy Bank
Wielkopolski and the Gospodarezy Bank Polski Potudnlono-Zackedniel have been the fust cooper-
atlve banks 10 declare thelr readiness 10 mecge. Thalr Joint caplial wifl be greater thag 73 blllion
zlotys. The BGZ Agrarlsn Credit Bank Is also pussibliity for small bznks. Thels shares in the BGZ
have exceeded 280 billlan 7lotys already. '

The ten cooperatlve banks estatlished by self-employec tradesmen, and rewalning
outside the BGZ aad the Baak Uaii Gospodarcre] organisations, aze in an exceptional shtuation. Skx
of them have alrzady declared their readiness to assoclatc with the Bank Rzemiosla of Warsaw. The
two largest, those of Pozuan aed Lodz, wre guiug io remaln independent.

The most ludicrous is the situation of private bunks, cstablished only three years ago.
Irtespective of the volume of their respective equlty, thelr indepenlence was their preatest assel. At
the moment, only a fow of them can baast having 2qaliy of 83 vk as 70 bildon 2a1ys. The majority
of them will be ferced 1o merge with ctber banks eitts simiiae equitics. This menns 1he end to thelr
Indepeadence. :

The imposition of such high, under Foiish circumstances, rcquirements Is meant to
streamline the existing bankiag sysieta, 1o pseveit bunkriptzies and to gearentee the safely of bank
deposits. The stutc trepsury caraol afford the liguldation or receiverskip of the banks declaring
themselves hankrupt., In the near future, several banks «ill do that, This will be 2n lncvitable and
natural process. The newly-feposed requirements shovid nelp avcid such situations Ia the future.
[ '
chpr

—

Sheep Breeders Happy to Take Control
Rece oyt W, 235, 4 Decersbez 1592 p 11

(by Edmung Szota) For several years, e Polish national shacp herd has been shiinddag
- frow almost 5 million heads in 1685, 10 about 4 milllon in 1990, 10 3.2 million tast year, to 1.8
million in the curreat one (although som= penple tay that thare Are cve 1t sheep in Poland than
that now). The decline is the result of1be saremuncistive fature of sheep bizedlag. Auvstralisner
New Zealand wool {5 bettes several wenn wintars have teiseasd Poles faterest in sheepskins, sad,
what is more, Poles bave never bees very fund ol wullon. Ja this sitssiion, that small natioeal herd
that is still there, is bred oaly for the sake of exports of labs to EEC countries. Dxports of [2t sheep
10 other countries hardly brings any profit atall.

As regards sheep exports to the EEC, they are limhicd by o speelal quota. Lust vear it
amounted to 6,500 tons; this year, to 6,600 tons. In keeping with the relovant Polish-EEC agreement,
overy year the quota wili rise by 10% (tuxing 6,0 tons 8z a bave}. {. ]

Several days 820, the Scjm Cowmmisslon cn Agrinuiture nad F00d wad the Seants Agei-
culture Commission eccepizd Deputy Jacex Soska’s proposal to tura the division of the quota over
(0 the breeders’ vnioa. [...] The Agziculture Minlstry and its Experrers’ Ciub, and also the farers
Solidarlty arc against Soska's proposal. (-]

Lamb expors to the EEC arsvedy profitanie. The ltalians pay 4,600 liras (l.e., more
than 50,000 ziutys) for e kilogramme ¢f Jamb berwzen 13 and 16 kg uiwceigkt. The bn':cdcr.(»blamc
about 40,000 zlotys for a kilogramine. [} Hewever, if the 1amb i tigger than thal, its price goes
down. In extreme cascs, the sheep are directed (o other countrics (e.g., 1o the Asab ones), where the
price is ten times lower. Thz taklag over uf the division of the EEC quota hy the boceders themselves
can help climinate cases where the sheep go¢s outside tha EEC, the breedens arguc. f..]
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From ¢ UDCR LIRESFAU

Janowski Wents to Recall Tanski
Gazetn Wyboreza No. 10, 13 Juniiary 1823, p 14

Rural Solidurity and lis former leader, now
Mintster of Agriculre, Gubilel Janowskl, demand
recalling Adam Tanski, head of tho Stato Agrlcvl-
tural Asscws Agency which fsio charge of privutisa-

llon of atato farms (PGR). On tae other hand,
expusis tn law and sconomlcs defend the Agenuy's
chalrman.

Aduw Tonskl was the Minister of Agricul-
{ure: In the Blulecki cabiact. Alraady at tnat Wme, he
was soverely critivised by the Rural Solidarity and
Gabriel Janowsh, then, the union's chairman,

Now, Mlaister Janowski accuses Tanskl of
fulling to implcment the goverament's agricultuzal
policy which s to fuster the development of small
and medium-lze private farma, The:efore, Recwrd-
Ing 10 the Minister, furmess should bo granted
priority for the purchase of land of \he liquidated
POR farms. Howgver, the Agency sells {and 10
those who offer 1he highest price. 'There s no
demand for land anyway,” Tansk clalms, und trics
to atract forelgn lnvestors 10 buy land, particularly
in the northern part of Poland.[..]

As Gazela Byboreza has learnt from well-
nformed sources, recently, Minlster Gsbrle!
Janowskl addresscd a request to Prime Minlster
Hanpoa Suchocka to recall Adam Tanskl. In order
for the request to be cocsldered, it also has to be
signed by Mtnister of Privatisatlon Junus? Lewan-
dowski who retused Garera Rytorcza 10 comment
on tho matter. At the same Jme, Guzeia was uaable
10 get in touch with Minister Janowski.{...]

Experts in law and econoumics claita that

the sccusations against Tanski are uf en 12eological

and propagaudistic character. *Adam Tenski proved
1o be an outstandlng expert In eooLomic and flnag:
cial matters related to agriculture, acd he is doing
very well fn the difficult poshticn whick be holds,’
experts, {ncluding professors: satonl Leopold,
Wujclech Jozwlak, #nd Wojciech Z12tar3, wWrote ina
fctter to Prime Miatster Hanca Suckovka.

Accordlng to them, {t i vajustifizd to
gecuse the Agency of {2filng 19 implement the
goverament's agrlculiural policy. *Taere {3 8 wide
offcr of sale or Jcase of land gdizessed to the pri-
vatc farmers, and the access 10 the 1and as well 85
terms of payment are relatively couvenient for
them,” the letier reads. They belicve that there s no
economic justification for dividing the whole land
of the statc farms Lato small fots.|...]
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Russlan officem turned firmery

The pacc of privatisetion in sgriculture in Russia ls much faster then iu Belurus. In
Russla, the number uf private farms has been yuickly Increaslng 1o reach 130,000 at the end of
Scptember 1992, But the Russing covnvuwy b 1o recession and iafiatlon thls year will reach 2,000
percent. Next year, [t will probubly be biought down 0 70 peresni, bt ful uetwally difileult to pre.
dlct If this plan will succesd.

Russia wants 10 buy Polish machines and equipment for private fanns. Besides, It buys
Polish foodstuffs in cxchange for vil and gas. Young Russtaps are lcarning farming tn Pullsh schoals.
Poles aro also retraining former nylltary mea from the Kalnlngrad district to work s farmess,

Ulkraine piefers othier partners

The Ukraine approackes work with Poland in a differcat wuy. Scme influential poliu-
cians in the Ukraine believe that it is in this country's Interest to devciop contacts with countries
such as Germany, Austria and Hungasry rathes than with Poland.

The Ukrainfan economy is ©o exception: jt 's golng threugh an acuie crisis, Inflation 15
about 30 percent a munth. Thets Is even ta'% of intreducing a state of emergency o the economy.
‘I'he privatisation of agriculture is procecding siuggishly. In mid-1592, only 10,000 private farms
caisted here with an average area of 16 hecires. Wory betwen Poland and Ukralne in agriculisre
proceeds at & slower pace than It couil

Several Ukralnlan specialists have already been tralned in Poland, and seversl exhlbf-
tions and fairs have been held with the panticipation of both prriners. Consuliatlve mectings end
similar events are taking place. But taklng into cousideration the farming potcstial of both coun.
tries, the scope of joint projects in agriculture can be described as upsatisfactory.

Moldova walting fos reformns

Moldova, which has not been spared by the econoinle Lrisis, ¢!tuer, s reporting readi-
ness to buy Pollsh potatoes sud machines and cquipment for agre-foed processing. In exchange,
Poland can buy from Moidova wice, cognac, trult, hot peppess, fide and vepgctatle preseyves, 1ohacco
products, and household appliances. Dut west of these Molcovea products arc somehaw still not 10
be found ln Poland, s jt will probabiy be aecassary to wait vatil a marke! ecopomy 1akes finner root
in Moldova.

Kirghiswn tocks ke ap interestiog pactacr

Among the Central Asiac republics, Pousnd estabilshed its first vontacts with Uzbehis.
tan (cotton in exckange for focc). But there are buiier prospects for trade with Kirghiza. Kirghizia
suggests Poland organise an exbibition of Folish agriceiiural technoiogy there and e3¢ the county as
exerclse grounds for Polish (erm nuackinery.

The mountainous Kirghfzla is dch in minerals. Tt fas graniumn, gold and other pra<ious
wetals, and it grows fruit, vegetabies, wiedt aod oo, 1Uis th.crosied i Poiand's achievements In
pomology, irrigation, acd tae ardincal fnsemisatlon of horszs and bees.

This brief review suzgests that the Fast b ready to tuke advaniage of Peland’s offer in
agriculture and reiated fields. For many feason this offer Is mor2 favotradle for the former Soviet
republics than the offer of Westem countres. For cxample, Polaud is able 10 Gffer tractors and farm
machinery at much cheaper prices thaa otiser crunires. But f¢ is difficult 10 be happy with the cur-
rent sales. Currentiy, joint projecis are fargely hatnpered by the economic ¢rlsis and the travma of
polltical reform,

Edmund St
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VOCE POLANID
wl. Jasna 25 p. 303
00-054 Warszawa
- Phone; 4822 27-96-51 FAX 27-96-71

FROM: Carl Hammardorfer

TO: VOCA: Don Cohen, Charles Cox, Don MOnSrs, Kristin Giantris,
Neil Mozer, cenny Hughel, Sonias Nofziger, Stacy Kenin,

ACD1l: Ann Lewis

ATD: Norm sSheldon

Note: Please notice the additior. of Ana Lewis and Norm Sheldon
as recipjents of this raeport.

Progran Report: 2=l thru 2-28. 19323

I, Volunteer Assignments Completed

A, EF3085 Strzalkcwo Cooperative Fead Mill Konin province;
strzalkowo County Cooperative; Bob sl1brecht) Wisconsin.

Working with cooperative nmanegement and feed nill staff, BOD
Albrecht provided advice on improved management of the
existing feed-mill and conducted a feasibility study for a
proposed expansion.

« RESULTS: The cooperative has a plan to expand theiyr
feed mill cperation tc servs ¢rowers who will provide
turkeys &nd chickens +o a large poultry processing plant
to be constructed ir Xonin. Faed mill staff have &
series of concrete recommancation to increase the
productivity of their current cperation. -

. PROJECT CATEGORY: agricultural Frocessing and Marketing
. ROLE OF SPOUSE: Did not acconpany

B. EF3074 Olsztyn Fotato Procass

ing ©O.sztyn province; Olsztyn
pPotato starch Plant; pob Mz=Gee

¢ Idaho.

Jorking with panagenenc of a large otato starch plant under
privatization, Bob McGee conducted an analysis of starch
production costs and advised on zlternative potato processing
possibilities.



. RESULTS: rlant menggemsnt ard production rersonnel
jearned that the spount of water currantly used for
starch extraction {s mnre than tzn times what it should
be., ‘They were pzda aware of the costs and benetits of
putting in chip and Iry *inee anc construction of modern
potato storage. ynls information will be essential to
the creation of & pusjness plan end the gequisition of
financing and/oxr joine venturle partners following

privatization.
. CATEGORY: Food processing

+ SPOUSE ROLE! did not accompan)

¢, EF3082 Poznan commodity Exchange Poznan province; Gielda

roznanska; patricia Henderson: Minneapelis, Minnesota.

Wworking with the wanager ot a prlvacs commodity exchange,
ratricia Henderson provicet training for management and
prokers. Ms. Henderson slsc reviewsd and helped revise the

exchange’s marketing strategy.
. RESULTS: Brokers at {he exchzngs have a more thorough
understanding of thelr job responsibilities as relates to
sales, prospecting, ard exchangs promotion. The exchange
is implementing & revised marketing strategy.
. PROJECT CATEGORY: Ayricultural Harketing

. ROLE OF SPOUSE: did not agcompany

1I. Proyrammatic Issues

A.

VOCA/Poland’s project f£low has siowec. over the last two months
due to a shift in the progran’s fosus. AS of the first of the
year, we began targeking ned, private food processing plants
and state processing plante unaev yrivatizaticn, although
VOCA assistance has always poer: availzb:le teo these businesses,
VOCA has not concentrated project Gesziomnent efforts on such
operations.

aAs state proc2ssing P ante cone under increasing pressure to

1 -
L - S
ous small, privats plants Legin to eme

ne

privatisa and runer rge,
voch is assuming a higher profile in an cffort to generate

requests fron this important seclor. ict surprisingly, the
casiest nut to crack Las bz2en ths dairy precessing sector.
Oover the next two ronths, VOCA will work with at least four
dairy processing plants. Other fozus areas include potato and

poultry processing.

voca,/pPoland is tryiny to proaden cur efforts to improve
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prospects in the dairy induntry. Io addition to 'work with
processors, We are continring to promote improved milk

uality. Volunteers continu: to worll with precuranant staff
and farmers in an effort to promote ¢iality programs. VOCA is
also promoting the establishment of Dalry Herd Improvement
Associations. additicnally, wvoca will uegist a plant in
Krosno which produces milk coelers. volunteers will help tha
plant improve tne guzlity cf their 200 and 40u liter covlars
and assist the wmarketing department in  their promotion

efforts.

The internel evaluaticn syster imp..emanted in vecenber 18
working surprisingly well. Roswvonse  to evaluation
guestionnaires has Leen quite high and respondents have proved
willing to previde candid and useful input.

VOCA/Poland is planning a progras oveluztion workshep in late
May. We intend te invite roughly 1ifty recipients cf VOCA
assistance for a one and & half day session on the changing
needs of farmers and agrilusinasses «nd steps which VOCA must
take Lu meet these needs, Apart Irom the valtiall e
programmatic input which we anticipate, we also believe that
unsuccessful and moderately cuccesnful recipients of VOCA
assistance will benefit fcom the interaction with VOCA
recipients which have achieved great success.

Collaboration

il nd a voiunteer <o a large celd storage
facility in which the enterprisez jund has invested. The
Polish princliples seek azsintance in the creation of a
computerized accounting syste:n.

PAEF: VOCA Wi

CarbonkC: VITA will provids anxie s ko o priwvato poultry
processing facllity which ceghy w vestment frem CARESEAC.
ALSO, UChkessau s ewge:s Ly Livesh o Lhe copssrueticn o0f 0
nodern potato storage which VOCcA volss Kuenemarn end McGee have
buon prowoting. Tha Follsh prinaipiens mush, howevar, FETWER
rore finencing to realize the project,

ey
1 A

Feace Corps: VOUZ voluntear, ratric .a Eenderson collaborated
with @ Doace Corpe volunhesy astignad o tha conmadity

exchange 1n Fceniain,

ACDI: ACDI may send Polish potato Yrowers and processors
intevested in the construction of controlled s«tnosphere
storages to the U.S..

roundatlon [u: Ruwal Cooparatives VOCA hag met sovaral times
with FRC starff to discuss losav cellaborativa brtwasn our
voluntesrs and their twelve regicnal coopsrative service
units. "Tne FRC is an kC/Worzld Banh fundzd effort.

,'V
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'Iv. Media Coverage

A. Volunteer‘Bob Aibirecht was
Konin.

v. office Operations

VOCA/Poland’s computer nztwork wss, we thinl,
ryery file on OV 120 MB hard cdisk was

(perhaps Michelengelo?)
consumed, Onh what joy!

Email has been guite disastrous t

time trying tc get it to work

thought technology was

VI. Country News

I enclose several

publication of the U.S.

transiations of

Xnow.

wis month.
han we wWould sending &
gupposed LG b our

articles on
agriculture taken from large daily nevepapers.
have been lifted from the Pollsn News pulletin,
eng
najor Poli
interested in more tnan just

{ntevview2d by varlous media in

attacked hy a virus.

We actually spand more
fax. I
*riend.

¢ evelopnents 1in Polish
These articles
a joint, dally

centaining
If you are

British enbassy

sh naws stories.

ag-weiated ctoriec, plezze let me

CS
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Program Report: 3-1 thry 3-31 1683

I. Voluntes? Asxignments Completed

A.

B.

EF5079 WEST ODR Agribusiness Advisory Servioes
- Provinoes of Zielona Gora, Gorzow and Legnlca
- ODRs (Extension Centers)
- Bob Wells, Ralelgh North Carolina
Working wWith farmers, provinclal extension directors and agents, Mr. Wells
conducted tralnings on farm and agribusiness management.  Speolfloally,
extension agents responsible for serving these buslnesses recelved Intensive
tralning on how to enalyze and advise farmers and managers.

e RESULTS: Agents at the three extension centers will now be able to

serve thousands of larmers end agribusinesses badly n need of
management edvice.

e PROJECT CATEGORY:; Extenslon Service Development

» ROLE OF SPOUSE: Mrs Wells advised on 4-H in the US.

EF3073 Olsztyn Potato Processing

- Olsztyn provinoe

(4



- Olsztyn Potato Starch Plant
- Ray Kueneman, Caldwell, Idaho

Working with management of a lerge potato staroh plant undor privatizaton, Ray
Kueneman evaluated the plant's waste-water disposal and processing line, and
advised on the construction of contolled atmosphere potato slorage. Mr.
Kueneman also provided plant management with strict criteria for evaluating Jolnt
venture partners.

e RESULTS: Plant management wii seek a means to reduce the
astronomical costs of water used {n starch extraction, which ourrently runs
more than ten times what It should be. Plant managemant is also better
equlpped to bargaln with potentlal partners as they go through a ditficult
privatization process.

e CATEGORY; Food industry Privatization

e SPOUSE ROLE: did not accompany

EF3088 Brzezna Fruit Institute Extension

- Nowy Saoz province

- Brzezna Institute of Pomology

- Willlam Kelner; Biglerville, Pennsylvania

Working with the director and researchets at the leading frult research Institute In
southern Poland, Bill Kleiner advised on means to dellver research finrdings to
thousands of trult producers. Mr Klelner also hdd trainings for apple producers
on Improved orchard management. ‘

e RESULTS: The Institute will implement & new strategy for its extension
activites and introduce new and creatlve steps to generate badly haeded
capital, From the production standpoint, Klelner introduced new thinning
techniques which have already been implemented by some orchardists.
This will result in larger fruit for the Polish consumers. Currently, much of
the larger, premium fruit sold in Poland fs produced by western uropean

oountries,

e PROJECT CATEGORY: Agricultural production

» ROLE OF SPOUSE: Mrs Klelner participated Indiscussions on alternative
processed frult produocts.



EF3076 West ODR Extension Methcdology

- Provinces of Ziclona Gora, Gorzow and Legnica
- ODRs (Extenslon Centers)

- Steve Besse; Corvallls, Oregon

Working with provinclel extension directors and agents, Steve Besse conducted
tralnings on extension methodology. Mr Besse held numerous seminars and wont
on vislts to farms and agribusinesses with agents for hands-on tralning.

e RESULTS: The ODR agents have a greater understanding of the different
means of dellvering Information to producers. At a time when the ODRs
have implemented substantlal changes, such Improvement In the
methodology ot indlvidual agents is essentlal for the ODRs to regain
farmers' confidence. Mr. Besse tralned over 300 agents.

o PROJECT CATEGORY: Extansion Servioe Development

e ROLE OF SPOUSE: Dyna Besse advised on the organization of the 4-H
program end provided information on nutrition to extension home-

economlsts.

{l, Programmatic Issues

No substantial progremmatic concerns al the moment. The ternporery reduction In
projects mentloned in last months report was shorter than anticlpated. As of today, we

have eight voluntesrs In country.

i, Collaboration

A.

CARESBAC: The ubiguitous Mr Szymanski is advsing a private dairy and dalry
producers on the establlshment of a Deairy Herd Inprovernent Assoclatlon. |f tho
farmars want to go ahead with It, this would be the first DHAI In Poland.

TechnoServe: VOCA Wil provide assistance lo a group of potato producers who
intend to grow russet burbanks for McDonald's expanding operations in Poland,
The producers ere recelving management assistance from a TechnoServe project
In Sancomierz.

ACD!: ACDI will send & group of strawberry producers and the management tsam
of their joint stock company to the US for fraining in May. This business was the
result of Bud Gasseft's work and will recelve funding from the Ministry of

i1

.
-



Agriculture.

Foundation for Rural Cooperatlves: VOCA vol Gerald Pepper Is following up on
an assignment in 1991 when he assisted In the establishment of a private
foundation for assistance fo coops In Rzesow. The founder and Dlrector of that
foundation now heads the EC/World Bank funded FRC and has sought Pepper's
councll on how to Improve their efforts.

IV. Madla Coverage

None that we know of.

V. Office Operations

Vi

We have had real problems with e-mall for the last six weeks, |n fact, weo have not
recelved a call from DC todayllll What's the deal? If you send us a messeage,
please ask the system for & confirmation. If It's a very Important message, you
may wsh to fax or telephone us.

Country News

| enclose several articles on developments In Polish agriculture taken from large
daily newspapers. These articles have been lfted from the Polish News Bulletin,
a joint, deily publication of the U.3. and British ermbassy contalning translations
ot major Polish news storles. If you are interested In more than Just eg-related
slories, please let me know.

The BIG NEWS In the AG community Is that Janowskl, the minister of Agriculture,
and several deputy ministers resigned last week, Mr Janowski has been the
object of constant, vociferous and criticlsm from virtually every sector for elmost
ayear, His resignation seemed, to most observers, inevitable, however, he seems
fo be golng out under a cloud of corruption. Deputy Minlster Ray, who has been
respon<‘ble for administering the mintstry's fund for restructurling agriculture, may
have iastened Janowski's demise. Mr Ray allegedly restructured the debt of one
of his uncles and lssued him a preferentlal credit. Under the guldelines of the
program, ihe ministry cen only refinance 80% of ag debts, however Ray's uncle
allegedly had 100% reflnanced on anon-agricultural business. Other accusationa
of Improprieties are oo lengthy to cover in this report.

Speculation on a replacement for Janowskiis wild and scattered right now. There
may be a reshuffiing of the coalition with the PSL taking over the agricultural
mantie. If this happens, there may be a slow-down in efforts to privatize farms and
agribusinesses, although It's herd to Imaglne things moving oo much slower,



Milk Dries Out
Zycie Warzzawy No. 52 3IMarch1993p.11 ...

. 'The number of cows in Poland {s decreas-
ing, and whatcver COws siilt remain give less and less
milk, Delry cooveratives ara Asenar and Aeener in

debt. -

" The drop in milk producllon, which started
three years ago, will not stop in 1993, say speciallsts
from the Institute of Agriculture Economics and
Food Management. Thcrc aro many Causes for this.

In 1992, production of milk in Poland fell

by about 13 percent from 1991, down to 12.4 billion .

Jitres. This year, production will fall by another 400
million litres. These unfavourable sesults stem from
last summer's drought and decreased production of
feed Ieading to an increasc in the prices of feed.
Farmers are revising feeding standards to make the
production of mitk- profitable. This tendency Is
contrary 1o the trend in Western Burope where cow
herds are belng reduced but {ndividual cows provide
more and more milk.

g mb

Credlis for Farmers
Gurolu Wyborcza No.70., 24 Masch 1093 p.7

so far thc Fuud for the Restructurisation
and Reduction of Agricultural Debt has {ssued
farmers Z4 700 bllllon of eredit.

The credit bears a 20% interest rate and
the repayment is spread over 8 scven year pe-
riod (with the possibility of obtaining a one
year's grace ).

This year's credits are meant solely for the
production and processing of milk, mcat, frults
and vegetables, Prefercnces are given 10 pro-
wological farming and to the processing of
potatoes and grains,

.Over 300,000 private farms have 1aken ad-
vantage of the credits. Thelr debt at the end of
1992 to the Bank Guspodarki Zywnosciowe]
and to cooperative banks amounted 10 approxi-
mately Z1 9,000 billion. Jn the middle of last

[
year the farmers’ overduc credits amounted to
"Z1 530 blilon. The Fund has bought thoso

IMF to Support Polish Reforms
Zycie Warszawy No. 57, 9 March 1993 p.1

The International Monclary Fund cn-
dorsed preliminary guidelines for an agreement
with Poland. Yesterday's deciston In practicc means
granting credit 10 Poland worth 655 million dollars.
1n the future tho credit can be {ncreased to cover
funds for the restructuring of Poland's debt.
However, IMF makes this conditional upon
progress in the Polish cconomy.

Under the agrecment the government
pledges to reduce budgct deficlt to 5% of gross
pational product through tax sysiem reform, stimu-
jation of investment and anti-Inflation measutes.
Poland will take further stcps on the road towards
economic {ntegration within the GATT system and
it pledges to adopt & programmo 10 reduce customs
barriers and revoke some restrictions on the export
of profits from investment projects financed by
forelgners.

*Bndorsement of the agrecment is an
important fuct, the Pollsh government has been
Jooking forward to it,* Minlster of Finance Jerzy
Oslatynski sald.

Imports Taxed Treble
. Rzeczpospolita No. 54, 3 March 1993 p1

Although the value-added tux and the
exclse duty are 1o replace the present sales tax, the
Ministry of Finance wants to retain the present 6%%
tax on imported goods, That would mean that
beginning va July 5, imported goods will be subject
to the VAT, excise duty (in the case of goods
ciubraced by (1) and the 696 border tax.[.o.] '

. Finance Ministry represcniztives conceded
on Thussday that the introduction of the new tax
could accelcrate inflation because producers and
traders can be tempted 1o tax the sane goods twlce
and add VAT to the gross rather than net price.
This is what happened in Czecho-Slovakla at ihe
time of the switch to VAT in the beglnning of 1993,
The Minlstry is going to prepare regulations that
should prevent this from happening, however.[...]

pgmb
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Import Sureharges and
Food Prices

Rrocrpospolita No. 70, 24 March 1003, p. |

The Polish public had mixed feelings when
the Govoernmoent Econpomic Committee
(KERM) approved the draft of the bill and of
the ordinance on the introduction of import

surcharges for certain food and agriculiural
products,

Yarmers arc rather pleased bewuuso they
sco the uct vn surcharges as a guaradiee that
they will be able 1o sell their products at decent

ptlces, e, prices which would not be lowered

in result of unfalr competition. On the other
hand, consumers fcar that the {ntroduction of
surcharges mlght lcad to pereelvable Increuso
In food priccs. The point Is by how much the
prioes of products for whbich surcharges will bo
lutroduced will Incrense. ‘

“!*or the KERM meeting, we preparcd fig-
vres on that, but they were not presented,”
- Jozef Nieinczyk, director of the Foreign
Fconomic Relajons Department {n the Minls-
try of Food and Agriculture, sald. “According
10 our calculations, one should expect a price
iocrease at the level of about 5%. The meaxi-
mum price increase should not exceed B-109."

Theso projectlons were, confirmed by the
Institute of Food and Agriculture Economics
which did sitallar calculations for a group of 10
agricultural products. Unfortunatcly, for the
time belng, 1t has not been dlsclosed which
products were coucerned. According to the
studles carrled out by tho Institute, for one of
thesc 10 products, there will be no need to
apply eny surcharge which means that its price
in the Polish market is lower than the price
abroad. The greatest price increase of 8% was
projecicd for ooe of the products lncluded In
the study. In case of four other products, ono
should expect a price Increase of about 143,
whlle for the remalnlng products, the nciease
wlill probably be 0f 3-5%.

According to the Institute's estimates, one

should cxpect that, duc to the Introduction of -

lmport surcharges, food priccs will Increasc by
aboul 6.596, However, the prices will go up not
only because of the surcharges, but also be-
cause of growth la the prices of encrgy and
olher products. !

“Imhe growth of food prices will be minimal
If, as wo have projccted, only of the following
two conditlons are fulfilled: first, the Ant-
Trust Office must prevent profiteering prac-

tices on the part of Importcrs, and, sccondly,
there cannot be an uncontrolled exportoflaryge
quantites of food causing shurtsges in the mar-
ket,® Nifomczyk snld. “Of coursc, in a market
coonomy, {t Is difficult to forbld anyono to sall
agriculture produce abroad, partlcularly when
ft Is encouraged by the financial system, as {t s
the casc in Poland. By exporting the produco
right after the harvest, onc may avold the need
to tako cxpensive loans 1o store the products.
On the other hand, later, when the products are
imported, nttempts are mado to scll them at the
highest possiblo prices In the Pollsh market In
other words, the point would be to reguluto tho
export of food.” .

ap mb

Land for Rent

Qazota Wyborcxa No. 80, 8 Aprd! 1663 p.6

(by Monika Dzlcrzynska) The State
Agency for Agricultural Asscls has resolved
that farmers may rent the land of state farms
undergoing privatlsation. The farmers Inter-
ested would metely pay the lund-value tux. [..]
Alter the harvest, the farmers may elther Luy
or glve back the rented land.

" The Agency who has been operating since
January, lastyear, has already taken over nearly
1.8 mililon hectares of land - this way winding
up more than a thousand state farms. ‘The land
it takes over is ta be elther s0ld or rented.
However, demand for this land {s very Jow, due,
among other things, 10 an excessively high ln-
terest on jnvestment credits. Last year, a hec-
tare of arable land cost about 12 million 2]oty.

The Agency's Koszalln branch hes sold
1,700 out of the 29,000 hectares of lund uvall-
able, the branch In Wursaw - 24 vul ol the
131,000 hectaies avallable. Last year, tho
awmount of the lle lund grew almost elghtfold.
1n this situation, the Agency has allowed for the
free use of land in the arcas abounding in idle
farmland, i.c. in Xoszalin, Suwalk, Lublin and
Olsziyn reglons.

“The procedure of taklog over this Jand is
very simple,” Jan Wojclk, edviser to the
Agency's head, told Gazeta. “Itis enough I the
man interested advises the farm's ¢lrector or
recelver about his desire to cultivate a definite
amount of land, and pay the land-value tax”

The Agency does not know yet how many
farmers will show interest in their offer.
: chmb
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New Tariffs: Up and Down

Gazets Bankowa No. 14, 2 April 1093 p. 1

by Halina Binczak

The list of new tariffs iz to be ready in early April. Work on them has been going on for
long.-even atthe Gavernmentlevel-and the difficrences of interestsecmed irreconcilable. Theso
differences in fact Hoil down to the question of how far domestic producers could and should be

protected with ta:il instruments,

'The present tarilfs have stayed in force for ncnrl{nt-‘goycnrs. Introducedin 1991, thcywere

strongly criticised since the beginning. Their design was

venced by two major factors: negotla-

tions on tariff reduction with the EEC, golng ou at the time (which meuns that they wereso defined

as to provide room for future concessions), and

a lﬂ.rge budget deficit (part of which was to bo filled with tariff revenuc). It was the latter [uctor
whichunderpinned anincreascin tariffs onimported scmi-manufactur€s and the imposition of tar-
iffs on raw materials and machincry (5%6). When after scveral months thesc reviscd tariffs over-
lapped with the effects of tariff reduction under the EECassociation treaty, asituation developed
where imported components were uften charged with bigher ariffs than the import of the final

product.

N

Agricullural interests

Much greater problems emerge in connection with tariffson agricultural products, as mani-
fested specteculurly by the yuestion of charging the sugar contained ju various products (the Idea
finallydid not catch on). Tariff reduction will be applied toraw materialzand semi-processed items
not produced in Polund und to “short-supplyiternos”, while arffy vnimported articles "which exert

Influence upon a reductlon of domestic produ

ctlon” will be increased. This trunslates into un ln-

crease in turiffs on nearly all agricultural products, Room will be provided for thelrdiversificatlonin
accordance with seasonallty, the notlon of "season” sometimes meaning & period of up 10 half a ycar.

This shows that the efficacy of the egricultural lobbyists Is exceptionally high, opeciallysoif
we remember that tarilf increases are to be accompanied by the introduction of border Jevies oo
agricultural products. In the oplnlon of the Institute for Farm Economics aod Food Production
(IERGZ), the levies alone will add at Jeast 6.5% to averuge food prices.

The final schedule of new tariffs has not yct been made public, but frugmenlary reports
indicate that it is going to be more diversified than the previous one. Importers--who slxguld be
given cnough time to recalculate contract profitability and, possibly, withdraw without paying penal-

ty--will be additionally troubled with ashortinterim pe

riod ofvacatiolegis (two weeks). Uponcare-

ful perusal of the new customs tariff, many importers of industrial goods are likely to diverl their
orders to countries with which duty-free trade is conducted.

Less State Enterprises
Zycla Warszawy No.70, 25 March 1683 p.11

Last yeur the seonviny underwent  vesy
clear structural changes which point Lo a mar-
ket direction of the transformations. The
number of state enterprises was reduced by
over 1000 and the number of companles organ-
{sed under commercial law increused by almost
2,000. Parl of those comipanies has alrcady been
privalised, which means that the state treasury
or other state legal persons huve sold the con-
trolling Interest 1o actve investors (owners).
“Most of the newly formed companles have for-
eign capitul sharcs whereas few forelgn inves-
tors are willing to buy 100% of enterprise
shares. Last year the number of private compa-

nics almost doubled und st the end of 1592

Unemployment In February
Gazrera Wyborcza No. 60, 12 March 1993, p. 2

According 1o 1he latest flgures published by
the Central Statisticul Office (GUS), in February,
the number of people registered in job centres as
unemployed was over 2.6 million. ‘T'his figure i3
42,000 prester than in January, On Thursday, Yice-
Minister of Labour Michal Bonl told the press that
the rate of uucmployment had reached 14.2%.

Voivodships with the largest number of
vnemployed include: Koszalin, Suwalk], Olsztyn,

Slupsk, Elblag, Walbrzych, Ciechanow, Pila, and

Wloclawek. Traditionally, the lowest unemploy-
ment was seen In Warsaw, Poznan, Blelsko Bials,
and in Kntowica.
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Coéts of Not

US Threate E
Implementing Privatisation ' ns Economlc

Sanquons

R:a«:l;rpnnpnllm No. 70, 24 March 1883 p.]
! .

[--.] The Privatisation Mlnistry has calcu-
Jated the likely costs of the non-Implementa-
tion of the mass privatisation programme. The.
programme provided for privatisation ofnearly
600 enterpriscs. Tho total cost of privatising

" one enterpriss ranges berween 3 billion and 3

 billion zloty. Thus the privatisation of nearly’

' 600 of them would cost between 1.8 trillion and
31illion zlaty.

Zycle Warazawy No. 78, 34 Aol 1993, p. 1

Poland was one of the 44 couniries accused
ot unfalr 1rade practices towards tho United
Suates. “Violations of American copy rights
have reached a very dangerous level," reads the
document in the chapier devoted 1o Poland.
“Nearly 100% of computer software and 705
of video movies on the Polish market are illegal
coples,” [sotraaslatcd - trans. note).

. Alsp the aumber of Llicgal publications of -

With its present number of personnel, the
ministry is capable of privausing berween 30"

-and 60 large and medium-size enterprises [a
year]. This mcans that cither privatisation
would take them scveral decades or the minis-
try would have to take on more staff.

Many of the cnterprises and companies
included {n the programme require restructur-
ing. The minlstry estimates the cost of one
restructuring programme at about 1.5 bllllon
zloty, and tho cxpenses related to fts Implemen-
tution at about 109 of the business's salc valuc.
With regard 1o all of the businesses embraced
by the mass privatisation programnie, the cost
of the restructuring [plan] of all of them would.
amount 10 900 billion zloty, and of the restruc-’
turing's implementation to 1.5 trillion 2loty,
which nelther the enterprises concerned nor
the statc budget can afford. Therefore one
should reckon with the possibility that some of
them can find themselves in a difficult financial
situation or just go bankrupt. Also, such ajling
busincsscs will return smaller taxes to the

Treasury.

Morcover, the abandonment of the mass
privatisation programme would retard the de-
velopment of the capltal rearket &3 the stock
cachange would not quote sharcs in {nvestment
funds - as orlginally planned. .

According to publicopinion polls, the ma-
jority of the public are In favour of mass priva-
tlsation. Resignation from it would mean the
povernment’s fallure to keep its promise.

Furthermore, in the situatdon whero all
other former soclalist countries have been,
more or less successfully, implementing similar
privatisation programmes, Poland’s credibllity
abroad would sulfcr. Thls would have an ad-
vorse cliect on the country's agreement with

the IMF. (A.K.K.)
rhmh

western books Is growing. The annual losses of
US comupanies arc estimatcd at US$140m.

The rcport prepared by Mickey Kantor,
the US government represcntative for foreign

tradc, was rcceived In Washington as another
step taken by the Clinton Administration to-
wards a stricter forelgn trade pollcy. The 275-
pago document emphasises the US trade
rclatlons with Jupan and with-the EEC coun-
trles, nonetheless, It devotes two pages to Po-
land.

Soon, the US government representative’s
office will publish a list of countries committing
the most serious trade offences. A regulation
adopted by the Congress commonly referred to
as the Special 301 Act, imposes an obligation
on the President 10 conduct 7-month negotla-
tlons with the countriles concerned, and stipu-
lates & possibility of introduclng economic
sanctions agalnst them unless some progress Is
rcached through the talks. .

Last year, Poland was entered on the watch
Ust. This year, not only is the pressurc exerted

by US corporations greater, bul also the
Clinton Administration seems to be much
more strict about all the violatons ot interna-
tional 1rade rcgulations. The staff of Mickey
XAantor's office decline to speculate about the
sanctlons. However, Washington lobbles rep-
resentlng the interests of software and movie
producers assure that they will spare no cffort »
in order to have Poland entered on the list of
countrles against which the Unlied States
should updertake more determined measures.
The Ameérican slde {5 to demand sanctorns
which would be proportional to the sizo of
losses suffered by US companices. ‘



VOCA POLAND
ul, Jasna 26 p. 303
00-054 Warszawa
Phone: 4822 27-96-51 FAX 27-96-71

FROM: Carl Hammerdorfer

TO: VOCA: Don Cohen, Charles Cox, Don Mooers, Kristin Giantris, Karen Drolette,

Jenny Hughel, Sonia Nofziger, Stacy Kamin,

AlD: Norm Sheldon

Note: A reportfor April was not completed due to mental overload of the countryrep.

This report, therefore, covers two months. | would like to heartily second the

motion by my esteemed colleague from the great country of Zimbabwe that
we be required to submit reports every other month. If we stagger them
properly,  Washington should still be receiving plenty of info from the field
each month.

Program Report: 4-1 thru 5-30 1993

I. Volunteer Assignments Completed

A.

EF3094 Sierpc Poultry Processing

- Plock province.

- Agro Food Processing Enterprise

- Henry T McBride; Harrisonburg, Virginia

Working with management and line operators of a private poultry processing
facility, Mr McBride provided advice on increasing yield, improving sanitation,
purchasing new equipment and recommended changes in the plant’s marketing

strategy.

e RESULTS: The plant will be able to implement numerous low-cost and
no-cost improvements to their processing operation which will result in
greater efficiency and higher profits. Additionally, plant management is



now better qualified to make intelligent choices as they purchase new
machinery to expand their activities. o

e PROJECT CATEGORY: Food Processing and Marketing

e ROLE OF SPOUSE: Mrs McBride provided secretarial support for Mr.
McBride.

EF3084 Skierniewice Cooperative Development

- Skierniewice province

- Institute of Pomology

- Stephen and Eileen Zielinski, Salem, Oregon

Working with the Director of Poland’s main fruit research institute, Mr. Zielinski
participated in a national conference on cooperatives and conducted seminars

on the structure and management of marketing cooperatives in a free market
economy.

® RESULTS: Institute personneland farmers participating in the seminars
have a better understanding of how they must reform their cooperatives
based upon more efficient management and business principles.

e CATEGORY: Agricultural Cooperative Organization

e SPOUSE ROLE: Since Mrs Zielinski is an active partner in the Zielinski
farm, she was just as much a teacher as her husband and essentially
doubled the impact of every seminar.

EF3090 Ostrow Dairy Milk Quality

- Ostrolenka province

- Ostrow Dairy Cooperative

- William Kleiner; Clyde Romanesko, Depere, Wisconsin

Working with milk procurement, processing plant staff and milk producers of a
large dairy cooperative, Mr Romanesko provided training in proper milk handling

procedures to assure higher quality inputs to the dairy.

e RESULTS: Farmers know how to lower bacteria countin the milk they
produce and improve their feed rations. The plantis able tc innovate new



requirements and incentives to assure better inputs and higher quality
products. '

e PROJECT CATEGORY: Agricultural production
o ROLE OF SPOUSE: Did not accompany
EF3078 West ODR Cooperative Development
- Provinces of Zielona Gora, Gorzow and Legnica
- ODRs (Extension Centers)
- Gerald Pepper; Ames, lowa
Working with provincial extension directors and agents, Gerald Pepper
conducted seminars on cooperative structure and management for extension
personnel and over five-hundred farmers.
® RESULTS: The ODR agents and farmers have a greater understanding
of the structure and function of farmer-owned and controlled
cooperatives. With the passage of a new cooperative law, farmers will
now be able to implement the knowledge gained at these trainings.

e PROJECT CATEGORY: Agricultural Cooperative Organization

e ROLE OF SPOUSE: Mrs. Pepper participated in discussions on free
market agriculture in the United States.

EF3092 TAO Dairy Milk Quality

- Rzesow Province

- TAO Dairy

- Damon Szymanski; Pulaski, Wisconsin

Working with the management team of a new, private dairy, Mr Szymanski
provided training to farmers supplying milk to the plant in improved animal

nutrition, sanitation and milk handling. Mr. Szymanski also advised on the
establishment of an artificial insemination cooperative.

® RESULTS: Producerslearned numerous low-costand no-cost ways to
decrease harmful bacteria in their milk, and they are exploring the need
for an Al cooperative. The dairy, which relies on higher quality milk to



increase their sales in the fluid milk market, will improve their quality
-+ premium program. -

e PROJECT CATEGORY: Agricultural Production

e ROLE OF SPOUSE: Did not accompany.

EF3077 West ODR Agri-tourism Development

- Provinces of Zielona Gora, Gorzow and Legnica

- ODRs (Extension Centers)

- Thomas Potts; Clemson, South Carolina

Working with the agricultural advisory service in four provinces in Western
Poland, Tom Potts conducted seminars for farmers and extensionagents on the
establishment of an agritourismassociation, provided adviceon the development

and promotion of regional and ocal assets and advised farmers on measures to
improve their current agri-tourism businesses.

e RESULTS: Extension agents have a deeper understanding of the kind
of advice which they should provide to farmers interested in earning extra
income from agri-tourism. Farmers heave a higher understanding of the
standards which they must achieve in order to succeed in their tourist

oriented businesses. Municipalities learned how they can promote and
assist in the development of profitable agri-tourism.

e PROJECT CATEGORY: Extension Service Development
e ROLE OF SPOUSE: Provided secretarial support.
EF3093 Sieradz Integrated Poultry System
- Sieradz province
- Locai producers and processing facilities
- Delane Borron, Athens, Georgia
Working with poultry producers and two private processing facilities, Mr. Borron

provided training on the formation of an integrated poultry management system
from breeding through grow-out, processing and marketing.



® RESULTS: All of the essential elements for the creation of such a
system are in place. With the severe problems facing the private poultry
industry in Poland, the linking of all of these elements will be essential in
order for the domestic industry to become competitive.

® CATEGORY: Food Processing and Marketing

® SPOUSE ROLE: Did not accompany.

EF3083 Poznan Commodity Exchange

- Poznan province

- Gielda Poznanska

- Silas Matthies, Pomeroy, WA

Working with the management and shareholders of a fledgling commodity
exchange, Si Matthies provided advice on a transformation of ownership

structure from stock to iiilembership based, the establishment of an ethics policy
and the implementation of a new broker loan policy.

e RESULTS: The exchange owners and management have a greater
understanding of the necessary structure for the management of an
efficient and reputable commodity exchange.

e PROJECT CATEGORY: Agricultural Marketing

e ROLE OF SPOUSE: Did not accompany

EF3088 Siedlce Cooperative Development

- Siedlce Province

- Siedlce ODR (Extension Center)

- Steve and Eileen Zielinski; Salem, Oregon

Working with extension agents. Mr. and Mrs. Zielinski held seminars on the
structure and management of cooperativesin a free market system, particularly

as they pertain to marketing of farm products.

® RESULTS: Producers and extension agents have a better



understandingof the difference between centrally controlled cooperatives
and farmer-owned and controlled coops. a

e PROJECT CATEGORY: Agricultural Cooperative Organization
® ROLE OF SPOUSE: Mrs Zielinski’s contribution to the project was as
important to the project as her husband’s.
EF3089 Ostrow Dairy Processing
- Siedlce Province
- Ostrow Dairy Cooperative
- William Broske, Platteville, Wisconsin
Working with the management of a struggling dairy cooperative, Bill Broske
advised on the introduction of new products, including mozzarella cheese, and
provided training in marketing of existing products.
® RESULTS: The dairy is formulating a medium and long-term marketing
strategy and conducting market research based upon the volunteer’s
recommendations.
e PROJECT CATEGORY: Food Processing and Marketing
e ROLE OF SPOUSE: Did not accompany
EF3091 Gdansk Poultry Management
- Gdansk province
- Local producers and processing facilities
- Stanley Luckman, Camp Hill, Pennsylvania
Working with poultry producers and several private and privatizing processing
facilities, Mr. Luckman advised on the structure and management of poultry
production, processing and marketing in a free market system.
® RESULTS: Numerous producersand processors struggling to compete
with imported poultry producis have improved their understanding of a

free market poultry industry and the skills necessary 10 compete in the
market place.

%



® CATEGORY: Food Processing and Marketing

e SPOUSE ROLE: Provided essential secretarial support.

L. EF3095 Rzesow TAO Dairy Marketing
- Rzesow province
- TAQ Dairy
- Jim Hoyt, West Des Moines, lowa

Working with the management of a fledgling, private dairy, Jim Hoyt provided
training in general marketing principles, arranged product demonstrations and
recommended several new approaches towards building a positive company
image among producers, retailers and final consumers.

e RESULTS: The management of this dairy will now be able to increase
milk supply, and improve sales figures based upon Hoyt’'s
recommendations.

e PROJECT CATEGORY: Food Processing and Marketing

® ROLE OF SPOUSE: Did not accompany

Il. Programmatic Issues

We are trying to assume a more active role in the development of commodity
regulation, grading and trading mechanisms. We have now worked with two new
commodity exchanges which are well on their way towards profitability and
acceptance by traders. We have reached a tentative agreement with the Ag Marketing
Service in the Ministry of Agriculture to assist in the design and implementation of a
reliable, voluntary grain warehousing program based upon the U.S. model. We would
help the regulatory body devise a fool-proof monitoring program in which elevators
could voluntarily choose to participate. The advantage to elevators would be that the
elevator receipts which they provide to their clients would effectively be guaranteed
collateral or could serve as a negotiable, financial instrument.

A further potential outgrowth of this program might be a farm program similar to the
one in place in the U.S. which guarantees that farmers have cash in hand after their
grain is harvested if stored in a participating elevator. The implementation of such a
program would provide a valuable source of credit to Poland’s rural sector and would
allow the government to effectively manage the production of various crops.

ACDI's banking project has proposed that VOCA participate in a "people to people”



component of their project to reform cooperative banks. This component would bring

80 representatives of different coop banks to the US for training and 80 VOCA banking

vols to Poland to work for six weeks in the participating banks.

No other major programmatic shifts took place over the reporting period.

A.

Collaboration

CARESBAC: VOCA provided volunteers to three private food processing
businesses in which CARESBAC has invested, including TAO dairy, Sierpc
Poultry and Prosper Poultry. We are exploring the possibility of providingVOCA
and CARESBAC assistance to a progressive group of potato producers in
northern Poland.

TechnoServe: VOCA has provided volunteer Pat Rowe to a group of potato
producers who are growing Russet Burbanks for McDonald’s expanding
operationsin Poland. The producersare receiving management assistance from
a TechnoServe project in Sandomierz.

ACDI: VOCA has helped ACDI put together a group of potato growers and
processors to visit Idaho for an intensive course in integrated potato production,
storage and marketing. Volunteers Ray Kueneman and Bob McGee will lead the
training.

Peace Corps: VOCA volunteer Si Matthies worked along side PCVs Kevin
Fogerty and Tim Dowd at the Poznan Commaodity Exchange.

IV. Media Coverage

A.

VOCA got some air-time on the nationally televised Sunday Farm Review. We
were described as a different kind of technical assistance designed to answer
the real needs of Polish agriculture. We have received numerous visitors and
phone calls from people interested in our services. Urszula is trying to arrange
for a longer feature on VOCA assistance and it looks pretty promising.

Lengthy interview with me in Poland’s national food processing quarterly.

Our program was described in BOSS, the Ministry of Agriculture’s weekly
publication.

Rolnik Spodzielcza, the national cooperative publication, continues to publish
installments of Marvin Scharr’s blockbuster, "Cooperatives; Practices and
Principles" on a weekly basis.

V., Office Operations



VI.

VOCA/Poland staff were stunned by the news that Urszula Lonc will close her
three + year career with VOCA in September of this year. She will join her
husband, Tomasz, in Rome where he will begin work for the FAQ. Urszula will
be sorely missed!

Country News

| enclose several articles on developments in Polish agriculture taken from large
daily newspapers. These articles have been lifted fromthe Polish News Bulletin,
a joint, daily publicationof the U.S. and British embassy containing translations
of major Polish news stories. If you are interested in more than just ag-related
stories, please let me know.

The bignews for VOCA was the passage of the new cooperative law in both the
Sejm and Senate. The legislation is now on President Walesa’s desk and we
have learned that he intends to sign it into law despite heavy lobbying by former
central controllers of coops. 1’ve attached a copy of the potential quantitative
and qualitative impact of the new law.

The big news in Poland was the vote of no confidence which Prime Minister
Suchocka lost by one vote. Ostensibly, the vote came about as a result of the
PM’s refusal to give in to Solidarity demands for increased wages for public
sector employees. Althoughit is true that pressure from the IMF to maintain the
budget deficit below 5.5% of GNP prevented Suchocka from giving in to
demands for higher wages, | don’t believe that this was the main reason this
government fell.

The main reason, in my view, was petty bickering between individuals and
parties struggling to gain political strength. The wage issue was a convenient
pretext for the frustrated Solidarity leadership which has begun losing influence
over the economic restructuring and privatization process. They have, quite
frankly, grown jealous over Suchocka’s domestic and international popularity.
As she has become stronger, she has become more willing to dismiss ideological
rhetoric coming from the more socialist, frequently shrill voices of many of the
smaller parties of both the left and right.

At any rate, afier the vote of no confidence, a clearly beleaguered Ms.
Suchocka handed in her resignation to President Walesa who then shocked at
least 95% of his fellow citizens by refusing to accept it. He chose instead to
dissolve what is widely viewed as an ineffective Parliament. Indeed, it was
revealed that many of the ex-Parliamentarians were not aware that the Polish
constitution allowed the President to throw them out under such circumstances.
It was an historic first for this country.

So Suchocka is in and 500 odd deputies and Senators are out on the campaign
trail. Our coop law, incidentally, was passed a day before the excrement hit the



rotary ventilation device. Otherwise, we’d have been in for at least five months
wait and possibly another year. ~

No more big shakes here.

R\
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No projects ccmpleted in month of December. On-going project with
private farmers in southeastern Bohemia.

T oW~ - .

EF 1015/EF 1039 Hustopece Ccoperative rransformation Blair/Kutil

Learned that following the second general mneeting where
entitled menbers rejected the management and transformation
council plan fer transforration and accepted the past
president’s plan, the current president, Jan VIba, lost in his
re-slection bid for leadersnip of the cooperative. The former
president wes elected and it appears that the former Communist
leadership in the area is back in control of the cooperative.
No VOCA follow-up is anticipated.

EF 1045/EF 1078 Zichlinek Cooperative Transformaticen Pennell/Baer

_Met with farm director, Josef Rotter, to discuss status of

farm’s privatization bid for ACEP Lanskroun. Later met with
Vice-Minister Tlusty to discuss this privatizaticn offer.
Learned that Zichlinek with cooperation of state farms can
subnit a request to the Czech National Council to purchase the
state farms/’ shares in ACE? Lanskroeun prior to final
determinaticn of privatizaticn plans for the state farms. The
suceess of this ssems narrow as the council is absorbed with
drafting a constitution for the new nation and other necessary
jegislation. Thus, 7ichlinek will have to wait until the
privatization plans are complete to learn whether thelr bid
was accepted or to attenpt to purchase the shares from their

new owners.

EF 1019 Dubne Cocperative Transforrnation Cook/Nielsen

208 800

[ALDINASLZNYT OHd 00W0d - YI0A

Tn follow-up meeting with nsnagement, thay reported that this
farm was the first in the district to pass a transformation
plan. They are still calculating shares and have subnitted
paperworx for registration of the new conpany. They
transformed into a cooperative of owners and report that the
Cook/Nielsen advice waz very helpful in preparing new by-laws
and in structuring financial operations. W2 obtainsd a copy
of the new by-laws and are having them translated. Will be
forwarded when ready.



T STATEMENTS

EF 1019 Dubne Cooperative Transformation Cook/Nielsen

Egsigciz ;fc%émi?dation of volunteers, this farm has decided
roduction efforts on livestock i

) : . y lives preduction and

be?un implementing volunteers’ recommendations on 1ivest2§§

selection and care. Impact of changes not yet quantified but

managenent kelieves there will be positive results

PROGRAMMATIC ISSUED:

1.

£03 800

Country Director and Regional Representative have been workin

on Fountry strategies and focus for 1933. Are Eurrentlg
making contacts to estahlish a stronger private farmer
component in VOCA program in the Czech Republic. Continue to
monitor cooperative transformation prccess and will precvide
follow-up where appropriate.

Recent conversaticns with AID office in Prague indicate they
are still on track to phase out agriculture prograns at the
end of existing contracts. Towa State University recuested
and raceived a letter from czech Minister of Agriculture Lux
to Ambassacdor Basora expressing appreciation for the
agriculture programs and a continuation of them for several

years.

Met witn Land Fund, 2 recantly organized agency responsible
for the actual transfer of state properties to the private
gector. Meeting provided many 1eads for potential projects
and generated a raquest for advice on how to privatize state
owned irrigation and drainage systems.

Met with Czech Ministry of Agriculture Vice Minister Tlusty to
discuss stete farnm privatization and situvation with Zichlinek
Cooperative Farm. Tlusbly was Vary receptive to VOCA progran
and offered informaticn specific to zichlinek and also to
provide a list of state farms with innovative, private farnm
oriented privatizaticn plans.

The gOVernment is currently debeting & sanctions law targeted
toward nraXing cocperative farm presidents parsonally liable
for blocking or delayinq--restitution claims. Sean as 2
necessary tool for< enforcenent of current laws, but
constituticnality cf legislation 1s being gquastion28. sone
pelieve it violates the spderal protection of numan rights
contained in the constituzion. VOCA is attempting to obtain
a list of farms accused of blocking restitution.

puring the nonth, we received visits IToR Tin Wnite, Begional
pesk Oficer for LSFR and Eungary as well as the Baltics Rep,
Eric Brainich. Tim and Eric worked with Prague staff and all

learned much frem each other.,
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Mr. and Mrs. Gecrge ‘Futhey have been working with private
farmers in southsastern Bchemia. George has had several
oprortunities to speak witn greups of private farmers and
agricultural organizations in the region. We are expecting
additional requests from the ragion.

COUNTRY NEWS:

1.

F03 800

According to information provicded by the Czechonoravian ACA,
as of October 31, 1992, 27.6 percent of all cooperative farms
in the Czech Reoublic had heid their second general neetings.
Of those, 87.8 percent accepted transfermation into ea
cocperative of cwners; £.7 percent broke up; 4.9 percent
accepted transformation into a2 joint stock company; and, 1.6
percant accepted some other form. The survay also found that
the second general meetings gensrally had a low participation
of entitled persons forcing sone cooperatives to convene
another second general mneeting. There iz a continuing
resignation of mnanagenent due to pressure from entitled
persons; and in most cases the panagenment plans were the only
onas supaitted. As expected, scme farms will be liguidated
before the January 28, 1993 deadline because of insolvency and
the decision of memkers to simply liquidate.

The Agrariun Union nawspaper published a ‘regort on the
expectations of milk production and consumption in the coming
ponths. Briefly, there centinues te be a surplus in nilk
production and forecasters predict a continted decrease in
cattle numbers, witn a slight increase in producticn per cow.
Consumption is ewpacted to remain constant and exports will
decline further. currently costs of productior ore generally
below market prices. This cost/price squeeze should ease as
cattle numbers decrease.

More importantly in a2 recert report on the effect of the new
taxes to be intrcduced on Januwary 1, 1993 on beer prices. The
Czech Ministry of Finance predicts the taxes should not
increase the price ot beer more than 13 percent. But
officials o0f the Czech Ministry of aAgriculture, after
completing an exhauating tour of brewaries in the Republig,
regort that bear prices will increass 13-20 percent in the
coning vear due to an increase in input prices for everything
including water!

Pent prices are expected to increase 25-3C percent on Januery

1, 1553. The inflaticn rate in tha CSFR for the first ten
nonths of 1522 was approximately 9 percent.

The Federal Fund of Mzrket Regulaticn will be akolished on
Decemzer 31, 1592. Stocks in foed and agriculture industry
owned Ly th2 fund will ba divided among the Czach and Slovak
Republics, with ths Czech Republic obtaining 2/3 of the funds
assets.
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6. ° The leader of the recently organized Union of Land Ownars, Mr,
O. Rezac told reporters that the purpose of the Union is to
defend landowners against the management of several
c00peraF1ve farms and state farms who are not complying in
good faith to the conditinns of the restitution legislation.
The Union is a strong supporter of the sanctions legislation
currently under debate in the Czech National Council.

MERIA COVERAGE:.

None.

TIVE REILATIONSHIPS:

1. Met with GAO officials to discuss relationship between
voluntary organizations and the Czech and Slovak American
Enterprise Fund. They were researching the success of the

investnent funds.

2. Met with Icwa State University to discuss poessible cooperation
of follow-up to ccopesrative transformation. Determined that
with time constraints, etc. it would be preferable to not
cooperate directly but ra-her informally. Provided leads to
identifying appropriate farms for their RAMFS program.

3. Kad lunch with NCBA Vice-President Russ Notar during his

recent visit to Prague. Discussed work in the region and
continued cooperation betweer VOCA and the ACE Center.
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INTERNAL OFFICE UPDATE:

Nothing.

REQUESTED INFORMATION FROM WASHINITON:
None.

QIHER:

Nothing.

cc: Don Cohen
Charles Cox
Bruce Whits
Rich Boni
Tin White
Mazen Fawzy
Jenny Hughel
Sonia Nofziger
Stacey Kanmin
Dusan Cechvala
Istvan ¥ikus
Pavol Vajda
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II.

VOCA/CZECH REPUBLIC
December 1992/January 1993
Rosemary K. Mahoney

VOLUNTEER ASSICNMENTS COMPLETED

EF1079 Private Farm Management, Horepnik, Czech Republic,
George and Byrd Futhey of Woodward, Pennsylvania. Working
with local farm leaders, Mr. Futhey met individually with
several new farmers to assist them in determining appropriate
crop and livestock choices for existing conditions. In
conjunction with regional Ministry of Agriculture, Mr. Futhey
conducted a seminar for local farmers.

Results: Farmers in local area are better able to view their
operations in a business sense and are beginning to find ways
to earn income from existing resources while further
restitution and economic transition take place in the
district. Mr. Futhey addressed over 100 farmers in the
seminar organized by the Regional Ministry of Agriculture and
also spoke with students at two agricultural high schools in
the district.

category: Farm Management

Spouse Role: Mrs. Futhey attended meetings and farm visits
with Mr. Futhey. She assisted him in helping farm families
identify opportunities and choices. Her involvement with the
assignment enabled Czech farmers to experience the husband-
wife partnership common to most farm operations in the U.S.

PROGRAMMATIC ISSUES

1. A short paper describing the agricultural situation in
the Czech Republic and the focus for the VOCA program in
1993 was prepared by the Regional Representative and the
Country Director. (See attachment.) This strategy will
be distributed to the local AID Representative office and
to VOCA Washington. The VOCA strategy for the Czech
Republic will be to continue follow-up with previous
cooperative transformation work and to provide additional
support to farms with innovative economic transformation
plans as well as to strengthen relationship with local
private farmer associations through which advise can be
brought to new and emerging private farmers. We will
also continue to identify opportunities for new
marketing/service/supply organizations for private
farmers.

2. In efforts to strengthen relationships with private
farmer associations, Dusan Cechvala has met with the
leader of the national Association of Private Farmers,

Ll



Dr. Pavel Beran. These talks have led to additional
contacts in 1local areas which are currently being
pursued.

We continue contact with cooperative farms completing
transformation. We seek to determine the impact of the
VOCA assignment as well as the future plans for the newly
private enterprises. We are looking to provide
additional assistance to those farms with innovative and
forward looking plans.

In cooperative development activities, we have identified
two potential future projects. First, the cooperative
farm in Telc, whom we assisted in transformation, is
working with two other cooperative farms and 50 private
farmers to purchase the old supply and marketing
cooperative in Telc. They intend to transform this
company into a farmer owned and controlled cooperative.
If their purchase plan is approved by the Ministry of
Privatization, VOCA will assist these efforts. Second,
the Czech Union of Medicinal Herb Growers and Processors
(PELERO) has requested assistance in desveloping a supply
and marketing enterprise for its members. VOCA 1is

currently completing logistics for this project.

For privatization work, VOCA is continuing follow-up with
the former state Agricultural Supply and Marketing
company in Breclav. This company has been privatized as
a Jjoint-stock company and has requested additional
assistance in marketing, by-law preparation, and general
operating efficiency. VOCA has also received a request
from the Ministry of Agriculture to provide advice on
privatization of the irrigation and drainage systems

throughout the republic.
Impact/Results:

EF1014 AGRIA Private Farm Management Update - these
farmers continue to face tremendous problems in
negotiating with the management of the local cooperative
for restitution claims.  The COOPERATIVE farm management
is portraying the private farmers as enemies of the
cooperative and in lieu of the private farmers 3,000,000
kcs restitution claim, has provided 12 cows. With
passage of the Ssanction Law, the farmers are hopeful that
their situation will improve.

EF1030/1040 Telc Cooperative Farm Transformation

Impact: Following advice of VOCa advisers, Dave
Kettering and Albin Kudlacek, the farm was able to reduce
overall debt by 70,000,000 kcs. The farm 1is also

utilizing the cost center cost/benefit analysis
established by the volunteers.
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Update: The farm was unable to carry out all
recommendations left by Dave and Al because one unit of
the farm withdrew taking 1,100 hectares and much of their
inventory. In addition, 30 landowners withdrew a total
of 800 hectares of land. The farm management is looking
to transform the operations of the cooperative to
service/cupply and marketing for private farmers and is
participating in the local effort to obtain the town's
former agricultural supply and marketing cooperative (see '
above) .

7. VOCA has received follow-up requests from Breclav ZZN,
the 2Zlin Regional Ministry of Agriculture (Vsetin
District) and the Slapanice Private Farmers pending
progress on their restitution claims.

COLLABORATIVE RELATIONSHIPS

1. Mat several times in recent months with representative
of the Czech-American Enterprise Fund to discuss a meat
processing project being considered by the Fund. While
the Fund's earlier interest in agricultural projects
appears to be waning, they clearly consider VOCA a
resource for advice regarding agricultural issues and

projects.

2. During the recent visit by Jim Snell, the agriculture
contractors for the Czech Republic (Land O'Lakes, Iowa
State University, NCBA American Cooperative Enterprise
Center, and VOCA) coordinated a program designed to
update both Jim and the local AID Representative, Lee
Roussel of the currently situation in Czech agriculture.
All participants considered the week guite successful and
additional areas of cooperation among the contractors
were identified, particularly developing a concept paper
concerning agricultural credit in the Czech Republic.

3. The Towa State University RAAPS project will soon be
initiating a cooperative transformation component. The
VOCA Regional Represertative will brief the 1SU team on
the transformation hist-ry, and current status.

MEDIA COVERAGE/RECOGNITION

VOCA has established good relationship with two reporters from

the Prague Post, an English language newspaper. These
reporters are both working on articles on agriculture. But
as yet, these articles are unpublished. One reporter

interviewed Mr. George Futhey during his recent visit and the
other visited with one of the host farmers for Mr. Futhey's
assignment in the Czech Republic.



VI.

OFFICE OPERATIONS

1.

3.

office operations continue to go well. Martina Bartova
and Lida Fortova worked with the Assistant Country
Directors for Slovakia and Latvia, Elizabeth Pocs and
Daina Yurika on office management and organization
issues.

Office staff continue efforts to plan and coordinate the
upcoming retreat for VOCA's European Program. Lodging
was identified and secured, while the retreat's program
continues to evolve (as does the participant list).

E-Mail hook-up was completed in January.

COUNTRY NEWS

1.

The big news story in recent months has been the
separation of the Czech and Slovak Republics, referred
to as the Velvet Divorce by the clever press. The
separation has proceeded relatively smoothly with the
disruptions being minor in nature and primarily
attributed to mistakes made by new countries, the
uncertainty surrounding the joint currency, and the new
tax codes which became effective on the same date as the
separation (January 1, 1993).

vaclav Havel was elected as the first president of the
new Czech Republic. Havel's election was not much of a
surprise, although the position of president does not
hold as much power as he would have liked, nor is the
president elected in a general election. The Slovak
Prime Minister, Vladimir Meciar, did not attend Havel's
inauguration, which caused quite a stir in the press and
among Czech officials.

The currency officially split in early February.
Although the republics had announced intentions to
maintain a joint currency as long as possible, the
uncertainty over when the inevitable split would occur
was affecting economic activities in both republics. The
Slovak crown is expected to devalue, possibly rapidly and
significantly, against the Czech crown. The republics
placed stamps on existing currency until new currency can

be printed.

The Bankruptcy Law, passed in 1992, still has not been
implemented. It is expected to go into effect in April,
1993. The number of companies effected varies depending
on the sources of the prediction. Agriculture is
expected to be significantly impacted, both food
processors and cooperative farms.



Enactment of the new tax code caused much disruption as
many merchants did not understand.how to calculate the
new Value Added Tax and others took advantage of the
confusion. Officially, the VAT has increased overall
food prices by 10 percent. Other price increases are

attributed to additional liberalization of prices.

The Czech Ministry of Agriculture will introduce ra 15
year, zero-interest loan program for farmers. The
details of this program are still unavailable.

The Sanction Law, holding cooperative farm presidents
personally liable for slow or faulty restitutions to
individuals has been passed. As with all new
legislation, effectiveness of this law will depend on the
extent to which it is applied by authorities.

In December, the Agrarian commodity Exchange was
established by 12 of the largest joint-stock companies

in agriculture, cooperatives, and banks. They hope to
also attract members from foreign and local companies
as well as from private citizens. The exchange will
trade corn, oilseeds, potatoes, sugar and other

agricultural commodities.

Attached are other news stories of interest.



VOCA 1993 COUNTRY STRATEGY -~ CZECH REPUBLIC

Rosemary K. Mahoney
Dusan Cechvala

Background:

VOCA has been operating in the Czech Republic since Novemker 15990.
Economic, political and social changes have continued in this
period and VOCA has made every effort to be responsive to the
changing conditions. When VOCA programs were first initiated here
the political mood was optimistic and the economic forecasts were
uncertain to dire. During this period the leaders and people have
worked hard to transform their state-owned and controlled econony
to a privately owned, market oriented one. Much progress has been
made in this area. 1In agriculture, the cooperative farms will have
completed their transformation to private enterprises by January
28, 1993 and the state company privatization will be completed in
the coming year. By the middle of 1993, nearly all companies will
be privately owned and controlled and by the end of 1993, a
majcrity of property, including land, should be in private hands.

This distribution of property to private ownership is the first and
very important step to transforming the entire economy. This has
been a difficult process but the government has shown a strong
commitment to seeing it completed1. Much of the economic
transformation is still to be accomplished. Assisting in this on-
going economic transformation will be the focus for VOCA in 1993.

Future expectations:

In production agriculture, many of the former large farms still
exist, although most are in severe financial condition, and an
increasing number of private farmers are emerging. These private
farms are by and large quite small, but the farm operators are
becoming increasingly skillful both as producers and managers. It
would appear that market forces will break the larger farms into
economically viable sized units while concurrently, private farms
will grow to correspondingly viable units. Large farms unable or
unwilling to adjust to market realities will fail and private
farmers or neighboring large farms will be in position to take over
the productive assets of failing farms.

Needless to say, many people currently enployed in production
agriculture will be displaced over the next several years.
Hopefully, growth in the agricultural service and supply sector and
in other sectors will be able to absorb many of these workers.

' The planned separation of the czech and Slovak Republics on
January 1, 1993, is not expected to effect the commitment to nor
the pace of privatization in the Czech Republic.



Monopolies continue to dominate agricultural processing and
marketing as well as agricultural supply and service sectors. A
large number of small 1ivestock slaughter and processing plants
have emerged as well as small dairies. As these enterprises gain
experience, they should be able to expand and provide marketing
options to farm operators as well as considerable competition to
the large monopclies which are seriously overcapitalized. As
private farm operators become more established and better organized
they will begin to actively seek new marketing opportunities. VOCA
anticipates playing an important role in assisting these farm

operators to successfully establish new processing and marketing
enterprises.

Program focus for 1993:

Given the situation detailed above, VOCA intends to focus its
efforts in the following areas:

1. Assistance to private farmers and organizations in area of
farm management and establishing cooperative relationships in
processing, marketing, farm supplies, and farm services.

2. Assistance to reorganized cooperative farm units in area of
farm management, financial planning, and vertical integration.

3. Selected work in privatization of state farms. If possible,
one or two model reorganizations will be produced for
distribution to interested individuals.



II.

VOCA/CZECH REPUBLIC

February/March 1993

Rosemary K. Mahoney
Dusan Cechvala

VOLUNTEER ASSIGNMENTS COMPLETED

EF1087 Breclav Z2ZN Management Consultation, Breclav, Czech
Republic, Kenneth Baer, Hot Springs Village, Arkansas.

Results: Mr. Baer worked with management at the Breclav
Supply and Marketing Company to review progress on previous
recommendations, to implement new management practices, review
and discuss future plans, and to prepare management strategy
for first stockholders’ meeting.

Category: Agricultural Marketing/Management

PROGRAMMATIC ISSUES

1. In February, Jim Snell visited the Czech Republic to
assess the current agricultural situation and to
determine whether the existing AID agricultural strategy
was still valid or needed updating.

VOCA, along with NCBA, arranged a trip to the country to
meet with agricultural leaders in Telc attempting to form
a new service and supply cooperative as well as a meeting
with a privatizing Supply and Marketing Company (Z2N).
In addition, the agricultural contractors (VOCA, ACE,
Land O’Lakes, and Iowa State University) organized an
agricultural focus discussion group for Jim and Lee
Roussel, AID Representative to the Czech Republic. This
focus group included private farmers, cooperative farm
directors, and agri-business directors, who discussed the
agricultural situation they confront on a daily basis.
The focus group format was quite successful in bringing
out many of the issues and situations the ag. contractors
confront on a daily basis. It succeeded in effectively
communicating these problems to the listeners.

At the conclusion of Jim’s visit, a wrap-up meeting was
held with Lee Roussel, John Rogers, and Jan Doscatil from

AID and representatives of the ag. contracting
organizations. It was agreed that the contractors would:
continue in their current focus areas, continue to

coordinate our activities, and begin to look at ways we
can address the agricultural credit needs of the Czech

Republic.

2. We have been meeting with representatives from the
Ministry of Agriculture to discuss the needs for
assistance by the ministry in the area of reforestation.



The Bohemia Forest, north of Prague, has suffered
extensive damage and destruction due to pollution and
acid rain. This destruction of large parts of the forest
is causing erosion problems. The Ministry has requested
VOCA assistance in determining an appropriate cover crop
for these damaged regions. Discussions continue as to
the appropriate cooperation.

VOCA Country Director attended an eco-tourism seminar in
Mikulov at the request of Peace Corps volunteers in the
region. At this meeting, VOCA assistance in the area of
organic farming and sustainable agriculture was
discussed. Project development in these areas will
continue in the Mikulov region.
0@

VOCA helped to organize some meetings in Prague for the
Kansas Agri-Leaders visit. In addition, the Country
Director met with the group to present the VOCA program
and to inform the members about the volunteer
opportunities with VOCA.

VOCA representatives have been meeting with MOA staff
responsible for organic agriculture to explain the type
of assistance available through VOCA. Further meetings
are planned to identify potential projects in the area of
organic production and marketing, as well as in
sustainable agriculture.

During his assignment in the Czech kepublic, Ken Baer
worked with ag-leaders in Telc who are attempting to form
an agricultural supply and marketing cooperative. Mr.
Baer encouraged their efforts and answered many of their
questions concerning cooperative structure, financing,
and operations. Mr. Baer encouraged them to pursue many
options in terms of setting up the cooperative and not to
become too committed to one plan.

Mr. Baer also paid a follow-up visit to Zichlinek
Cooperative Farm where he had previously worked. While
at Zichlinek, he reviewed their progress to date and
advised on further actions. Since his previous visit,
the farm was able to obtain 1/2 of the local meat
processing plant. Mr. Baer had discussed this purchase
with the local mayor on behalf of the farm, during his
previous visit.

One comment on an issue which was raised during Mr.
Baer’s work at Breclav. In the privatization of the food
and agricultural state companies, agricultural producers
were essentially locked out of the process and many
companies were privatized largely through coupon
privatization. Managers of these companies are now
seeking ways to satisfy the expectations of returns on
investment (dividends) of their investors and the need to



provide service to the agricultural customer. Companies
seeking to pursue a growth strategy will be hindered by
the dividend demands of investors and investment funds.
Agricultural producers will have suppliers limited in
their ability to provide added service to farmer
customers. Had agricultural producers been allowed to
participate substantially in the privatization of these
companies, then an agriculture and food system responsive
to the needs of consumers and producers would have been
facilitated. As it is now, this type of company will
have to be established separately, and development of
these companies will take time, as the sector is already
over-capitalized and new capital investment is extremely
limited.

III. COLLABORATIVE RELATIONSHIPS

l'

vocA and World Council of Credit Union (WOCCU)
representatives met in Prague to discuss WOCCU'’s
investigation of the level of credit union interest and
the viability of credit union development in the Czech
Republic and Slovakia. VOCA helped to organize some
meetings for the WOCCU representatives and discussed the
current economic and agricultural situation in the
republics.

The ag. contractors in the Czech Republic continue to
meet once a month and to coordinate programs when
appropriate. Much cooperation was used for Jim Snell’s
visit. In addition, the contractors have launched a
program to define the agricultural credit problem in the
Czech Republic and to identify a program targeted to
address this problem. A series of discussion groups are
planned in Louny region. All ag contractors will
identify and invite participants to these meetings.
Transcripts from the meetings will be distributed and the
contractors will meet again to determine the best way to
address the needs identified. The ACE Center is taking
the lead on organizing the discussion groups. VOCA will
provide many participants.

Several discussions were held with representatives of the
Czech-American Enterprise Fund on potential agricultural
projects and possible VOCA assistance to the CAEF in
servicing these projects. To date, no assistance has
been formally requested.

IV. MEDIA COVERAGE/RECOGNITION

1.

Attached is an interview with Martina Bartova. It is
from an Indiana newspaper and was conducted during her
visit to the United States last summer.



VI.

OFFICE OPERATIONS

1.

VOCA Office Manager, Martina Bartova, resigned in March
to accept a job with the East-West Strategic Studies
organization. March 19 was Martina’s last day with VOCA.

Dagmar Vyklicka, was employed on March 29 as Assistant
Country Director. Dagmar will be responsiblie for office
financial operations as well as for project evaluation
and follow-up. Concurrently, Lida Fortova has received
substantially expanded responsibilities for office
administration.

A meeting for Country Directors from Slovakia, Hungary
and the Czech Republic was held in Prague. Several
programmatic issues were discussed as well as new
responsibilities defined for Country Directors.

Mauricio Delgado for VOCA Washington office conducted a
training program for VOCA’s office staff in expense
reporting to VOCA’s Washington office and in using
Quattro Pro.

COUNTRY NEWS

1.

Many of the organization and association representing
private farmers and landowners have combined their
efforts under a new organization entitled Agricultural
Initiative. These organizations have agreed to work
together to promote their common objectives, especially
during formation of the Agricultural Chambers. These
organizations felt the need to work together in order to
gain some clout against the larger, better financed and
well organized associations representing agricultural
processors, cooperative farms, and other former state
institutions.

From the "whatever it is worth file", during a recent
visit to Rome, Czech Minister of Agriculture, Josef Lux,
was received by the Pope. Local press speculation
surrounds whether they prayed for a solution to the
agricultural crisis facing the Czech Republic, or just
for rain.

In February, cooperative farm workers and private farmers
blocked the main highway in Moravia near Breclav, to
protest current government policies toward agriculture.
In subsequent meetings, the protestors threatened
republic wide protests unless government officials agreed
to take a serious look at the current agricultural
situation and began to implement some policies with more-
favorable impact for agriculture. Specifically, ag

Y/



producers are angry at policies which 1limit direct

" supports to agriculture while at the same time, trade

policies which allow free access to Czech markets for
other countries. The Czech Republic has the lowest
subsidy level for agriculture in Europe, at 14 percent.
Interestingly, the protestors included cooperative farm
workers and private farmers and when farm organizations
tried to take credit or to organize the protestors, they
were asked to leave. The general feeling among producers
is that current policies are a disaster for one and all,
both private farms and collective farms feel at a
distinct disadvantage.

The economic ministers have announced creation of an
Agricultural Guarantee and Development Fund. This fund
will be backed by state subsidies as well as by the 20-30
percent share of food processing companies held by the
government for agricultural producers. Initially these
shares were to be distributed to agricultural producers
in 1995, but it has now been decided that these shares
will be sold to the highest bidder in order to finance
the guarantee fund. Much work is yet to be completed
before the Fund is actually operational. It will have no
influence on the 1993 crop year.

The Bankruptcy Law has still not been enacted. It is
expected to have a large agricultural representation once
in effect. Currently, cooperative farm leaders are
concerned that is they take their farms into bankruptcy
protection, they will be unable to protect the assets of
the farm. Many recognize that most moveable assets will
be removed by employees and owners.

At a meeting of the Union of Landowners in Hradec
Kralove, the government was urged to accelerate the
restitution process. Agricultural Minister Lux
acknowledged that adjusting property rights in
agriculture is essential for success transformation of
the sector. He noted that while there has been 400,000
requests for restitution, only 50,000 have been settled.
Vlastimil Tlusty is the new chairman of the Union and
during the meeting he noted that amendments to the Land
Law and the Cooperative Transformation Law are expected
as a method of speeding restitution in agriculture.

The Czech Statistical office recently announced new
livestock numbers. Compared to the same period one year
ago: total cattle numbers are down 14.1 percent (cow
numbers are down 9.1 percent); hog numbers declined by
2.1 percent; poultry numbers are down by 8.7 percent, and
sheep numbers declined 28.9 percent. Milk production has
declined by 9.9 percent and egg production is down 9,4
percent.



II.

VOCA/CZECH REPUBLIC
April/May 1993
Rosemary K. Mahoney
Dusan Cechvala

VOLUNTEER ASSIGNMENTS COMPLETED

EF 1095 Bezdez Private Farm Management, Okna, Czech
Republic, Terry Niblett, Eastman, Georgia.

Results: Volunteer worked with managers -of this 600 hectare
farm, which was recently privatized from the former Military
Farms and Forests, to assess current situation, identify
opportunities and to increase production efficiency.
Volunteer found very capable management and made several
recommendations geared toward lower costs of production and
increased marketing opportunities.

Note: Mr. Niblett offered his expertise through a mutual
agreement between the Georgia Agri-Leaders Program and VOCA.

category: Farm Management

EF 1096 Zeopol Private Farm Management, Brniste, Czech
Republic, Jimmy Pierson, Culloden, Georgia.

Results: Volunteer worked with managers of this 550 hectare
farm, which was recently privatized from the former Military
Farms and Forests, to assess current situation, identify
opportunities and to increase production efficiency.
Volunteer found very capable management and made several
recommendations geared toward lower costs of production and
increased marketing opportunities.

Note: Mr. Pierson offered his expertise through a mutual
agreement between the Georgia Agri-Leaders Program and VOCA.

Category: Farm Management

UPCOMING PROJECTS:

EF 1097 Lounv Private Farm Management Louny District, Czech
Republic. Norman/Jeanne Danielson, Rochert, Minnesota.

' Target date: June 12, 1993

Assignment: To work with private farmers in region on farm
management issues, crop planning and identifying market
opportunities.

Length of assignment: 4 weeks



III.

_FEF 1098 Aqro-Prim Farm Management Sebenice, Czech Republic.

Jim Boyle, Columbia, Missouri.
Target date: July 1, 1993

Assignment: To work with this newly formed farm management
firm on developing an operating and development plan for the
next 3-5 years. Agro-Prim currently manages land for over 600
small landowners. They offer production and marketing
services to these landowners. .

Length of assignment: 4 weeks

EF 1088 Pelero Herb Growers Association Pardubice, Czech
Republic. Steven Foster, Eureka Springs, Arkansas.

Target date: July 1, 1993

Assignment: To work with association of herb growers to
develop a marketing strategy for the company. In addition, a
management/organizational review will be completed.

Length of assignment: 3 weeks

PROGRAMMATIC ISSUES

Held additional meetings with Czech Ministry of Agriculture,
Department of Ecology and Organic Farming, to discuss possible
cooperation between VOCA and organic/sustainable projects in
the Czech Republic. Through this offer, contact has been made
with two groups in Southern Moravia. VOCA is developing
projects in organic potato(e) production and marketing as well
as with organic milk production, processing and marketing.

Meetings with Czech Ministry of Agriculture, Branch of
Forestry Management has led to a request for 3 projects in:
erosion control/water quality; renewing forestry information
system; and planning to reduce pollution effects on forests
and agricultural land in Northern Bohemia. Awaiting project

approval from Washington.

VOCA Country Director, Dr. Dusan Cechvala, attended the annual
meeting of the International Cooperative Alliance’s
Agricultural Committee in Bratislava. At the meeting, Dr.
Cechvala spoke to the assembly about the VOCA program
worldwide, and in particular, VOCA’s work in the Czech
Republic and Slovakia.

Work continues throughout the Republic on project development

2
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VI.

VII.

targeted toward private farmers. In the next 3-4 weeks,
several project requests will be submitted to VOCA Washington
in the areas of farm management and marketing.

COLLABORATIVE RELATIONSHIPS

In cooperation with the ACE Center, VOCA is preparing a fruit
storage and marketing project in Northern Bohemia. Contact
with the host organization was made through the ACE Center.

The AID Agriculture Contractors in the Czech Republic (VOCA,
ACE Center, Iowa State University, and Land 0’Lakes) are
working together to develop a pilot agricultural credit
program. Focus group interviews with farmers, farm directors,
bankers, and agri-business leaders have been held as a method
of defining the problem with ag. credit. These interviews
were also used to develop the concept paper for the proposed
ag. credit project. For the first stage, the ACE Center 1is
providing a consultant from CoBank to further elaborate the
project, it’s design and implementation.

The AID Agriculture Contractors in the Czech Republic are
working together to host an agricultural policy retreat in
Karlovy Vary. The retreat is planned for June 28-29 and will
be attended by officials of the Czech Ministry of Agriculture
and tiie Czech Parliament. The contractor’s intend to use the
input from these participants to reassess the work of the
contractors in the Czech Republic and to determine needed
adjustments.

MEDIA COVERAGE/RECOGNITICN

Articles about the VOCA program in the Czech Republic, as well
as the remainder of Eastern and Central Europe and the former
Soviet Union, were printed in several publications and
presented on local radio, following a press conference held
during the annual retreat of VOCA representatives in Europe.

OFFICE OPERATIONS
The VOCA Prague office hosted the Second Annual VOCA Retreat
for European Representatives. The retreat was held from May

3-7 in Prague. It was attended by 29 VOCA staff members from
offices throughout Europe and the former Soviet Union.

COUNTRY NEWS
In early BApril, the European Community banned imports of
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livestock and animal products from countries in Eastern and
Central Europe until May 7, due to the detection of foot and
mouth disease in livestock thought to originate in Yugoslavia.
Although no evidence of foot and mouth disease were found
anywhere else in the region, the ban went into effect for the
entire region. This was viewed as a protectionist move for
the EC just before the Easter season, thus countries
throughout Eastern and Central Europe responded in kind, with
a similar ban on EC products until May 10. Beyond all the
rhetoric and debate, farmers throughout the region were
seriously effected by this EC ban, especially sheep producers
who had thousands of Easter lambs ready for market. These
producers were unable to market Easter lambs to Western Europe
as planned and with very low local demand for lamb, were stuck
with these animals. Most have kert the lambs and will
continue to fatten until Fall, when they hope to market them.

The ban has been lifted, but a quarantine is still in effect
for livestock bound for Western Europe.

Czech Minister of Agriculture, Josef Lux, announced on Monday,
April 5, that the Czech Republic is prepared to join the U.S.
and New Zealand in a battle with the EC to eliminate dumping
of farm products. During the first three months of 1992,
apple imports to the Czech Republic totaled 189 tons. 1In the
same time period in 1993, they totaled 820 tons. Quoting GATT
allowances for protections against dumping, Lux pledged to
stop these dumping practices. It is to be seen what will
happen, but this is the first indication of any willingness on
the part of the Czech government to provide some protection
for domestic agriculture producers.

On April 19, Prime Minister Klaus stated that Czech
agriculture cannot be an export sector because it is not
competitive and the world does not want exports from the Czech
Republic. Klaus also expressed dissatisfaction with the slow
process of privatization and restitution in agriculture.

It was reported on April 21, that over 4,600 privatization
projects had been submitted to the Czech Ministry of

Privatization for over 1000 enterprises. Of these projects
submitted, 2,700 relating to 500 enterprises have been
concluded. But, there has been a significant slowdown in

processing projects. Currently, projects are being decided at
a rate of only 2-3 per week. The Ministry of Privatization
has criticized the Ministry of Agriculture on its
administration of privatizations within the agriculture sector
and has returned 50 drafts to the MOA because of incomplete
restitutional claims.

President Vaclav Havel and his brother have petitioned the
State for restitution of their family property in Barrandov,
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a district of Prague. The film studios in Barrandov were
established by the Havels’ father in 1931. -

The Czech-Moravian Union of Agricultural Cooperatives
announced recently that 80 percent of agricultural
cooperatives in the Czech Republic were unprofitable last
year.

There is currently an on-going debate about the restitution of
former church land. The Christian parties, led by Mr. Benda
and Minister of Agriculture Lux, favor restitution of these
lands to the churches. The catholic church would receive over
90 percent of this disputed land. Prime Minister Klaus
opposes this restitution and favors an alternative
compensation. It appears as though a majority of Czechs also

favor alternative compensations. A compromise is expected
soon.

An amendment to the Land Law was recently adopted. This
amendment will allow for ‘"internal auctions" within

cooperatives. These auctions would be held in the event that
entitled members dissatisfied with restitution offers made
public offerings for farm assets. These offers could then be
countered with other offers. This has been an intense debate
and the amendment passed by a slender margin. The Parliament
has one month to determine how this process would actually
work. Opponents fear it could mean the dismantling of
cooperative farms. This legislation was proposed and passed
in response to continuing delays in restitution and in
perceived injustices of restitution. These injustices center
primarily on the valuing of assets on a book basis rather than

on a market basis.

By May 1, 80 percent of state farms had been rented out. In
addition, 62 percent of their assets had also been leased.
Within two months, 94 percent of the assets are expected to be

leased.
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VOLUNTEFR PROJECTS COMPLETED:

None,

PROJECT._FOLLOW-UP TIDBITS:

None.

CT_JIMPACT STATEMENTS:

None.

PROGRAMMATIC TSSUERS:

1, ave been cencentrating on making contacts and pursuing leads
for potential projects. We have several good projects about
£o be submitted for volunteer recruitment. These include a
regioral cheese marke:iing project with €-7 small dairies
equipped with lWestern equipment and designed to produce a
variety of sheep and cow chessaes; two-three private farmer
groups seeXing assistance in farm mznagement and marketing;
one progressive cooperative farm requesting help in
reorcanizing operations in a strategy to ultimately have
private farmers with a cooperative orlented toward providing
services and marketing products to farmar menbers; and two
fecod processing companies with forward looking managerent
seexing marxketing and organizational assistance.

2. Based on recent meetings with government cofficials,
represantativas of the tiraditional agriculturel community, and
farm managers, the VOCA Bratislava ofZice has developed a
strategy for project cdevelopment in 15%3. The cooperative
farms in genoral aro ochowing a maried recluctance to nalka
necessary changes for conmpetitiveness in a narket econony,
rather they are waiting for relief frcm Bratislava in the form
of increased subsidies. Prior to 1989, many of these farms in
mountzinous and submountainous regions were receiving
subsidies up to $6 percent of tae valua of sales. Those
subsidies ares now around 12 percent. N=adless to say, these
farns are experisncing severe financlal crisis and cash flow
problems. Given the reluctance of these farms to seek local
soluticns and the continuzd em=rgence of private farmers, the
VOC2 staff has decided to fccus on private farmer managenent
and marketing programs as well as assistanca to collective
farnms with innovative management. Additional assistance will
ba provided to established processing and marketing
organizations 1f assistance can be of use.
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3. Attached is a thank-you memo from Pat Lerner regarding the
follow-up work of the VOCA office in the Rimavska Sobota
region of southern Slovakia. After two trips to the region
and several mastings with agricultural leaders, it appears
there are some good prospects for future projects 'in the
region, including work with the local canning company and the
flour milling conpany. Both of these companies were
privatized in the first round of privatization.

COUNTRY NEWS:

1. A new agricultural law is reing drafted by the Ministry of
Agriculture. Much to the frustration of the VOCA Bratislava
staff and the regional representative, no information can be
obtained. It is rumored that subsidies to farms smaller than
50 hectares are gcing to be stopped and amendments to the land
law ure expected.

2, Recently, =ugging equipment was found in the American
Consulate in Bratislava. Currentlyv there is much finger
pointing between leaders of the Slovak government and leaders
of the Federal government in Prague over responsibility. The
one thing agrsed upon is that the technolegy is too recent for
the eguipment to have been installed prior to 1990. The
mystery continues to unravel - a special investigator has been
assigned to the case as well as the CIA.

HMEDIA COVERAGE!

None.

[o{0)! JADORATIVE RET E'T‘TQN':.HT pS

1. We are still consideriny sharing office space with NCBA but
schedules have not permitted NCBA tc look at the available
space and for the agreenent to be completed.

2. We have met with the Slcvak-American Enterprise Fund to
discuss the possibility of providing one-two day consultation
cn a mneat processing project they are considering. We

intended to use the experts from the Zncjmo project. Timing
will be the biggast factor in whether this cooperation 1is
realized.

3. We facilitate introducticns between a private entrepreneur
from Zvolen and the Duz2incan Entrcprencurchip Gontor in
Bratislava. The BEC will Le helping to prepare &a business
plan for the Zvolen businesswoman.

803 800 [ALDINAZLZNZD Cad J0WOd - YI0A © piFUSE B Zb+ S0:91 pl-2l-2€.



INTERNAL QFFICE UPDATE:

1. The Bratisiava office is now computerized - although the
printer is still to arrive. We expect to be on E-mail in the
very near ruture. Still working on the phone line situation.

2. pavol spent 3 days in Prague working with Martina and Dusan on
office administration, project developrent, and volunteer
logistics issues.

3. VOCA Baltics Rep, Eric Brainich traveled with Pavol and
Rosemary to the pountains of central Sluvakia on 2 project
developnent trip. Despite the long drive (8 hours), the trip
was successful.

4. As of this writing, it appears we have hired a
secretary/assistant for the Bratislava office. Her name is
Elizareth Pocs. She is a Hungarian from southern Slovakia and
has most recently been working with the negotiations between
the CSFR governnent and tne governnent of Hungary concerning
the Gabickovo Dan controvarsy.

REQUESTED THNFOEMATTON FROM WASHINGTON:

None.,

None.

cc: Don Cohen
charles CoXx
Bruce White
Rich Boni
Tinm White
Mazen Faw2y
Jenny Hughel
Scnia Nofzigsr
Stacey Kazin
Dusan Cechvala
Istvan Mikus
Pavol Vajda

..
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II.

VOCA/SLOVAK REPUBLIC
December 1992/January 1993
Rosemary K. Mahoney

VOLUNTEER ASSIGNMENTS COMPLETED

None.

PROGRAMMATIC ISSUES

1.

A short paper describing the agricultural situation in
the Slovak Republic and the focus for the VOCA program
in 1993 was prepared by the Regional Representative and
the Country Director. (See attachment.) This strategy
will be distributed to the local AID Representative
office and to VOCA Washington. The VOCA strategy for the
Slovak Republic will be to seek out groups of private
farmers and provide assistance in farm management and
marketing 1issues. Given the current economic and
political situation in Slovakia, it appears work with
cooperative fa.ms and privatization projects will be

limited. Nevertheless, cooperative farms exhibiting
innovative and forward thinking plans will be targeted
for transition assistance. We will also continue to

jdentify opportunities for new marketing/service/supply
organizations for private farmers and provide assistance
to already privatized companies in the agricultural
sector.

One project awaiting a volunteer will provide assistance
to a transforming cooperative. The farm in Horna
Strehova is preparing plans to establish private farm
operations with the cooperative center transforming into

a service/supply and marketing cooperative for iarmer
members. VOCA will provide assistance to these efforts.

The efforts to reach Slovakia's private farmers were
enhanced by two encounters. First, the Regional
Representative and the Country Director were invited to
address the annual meeting of the Slovak Association of
Private Farmers in Zvolen on December 18, 1992. This
provided direct access to nearly 400 farmers from
throughout Slovakia and enabled VOCA to further spread
the word of the assistance available. VOCA also met with
the former Vice-Minister of Agriculture, Mr. Habovstiak.
Mr. Habovstiak 1is a strong, outspoken proponent of
private farmers and willingly provided a 1list of local
ljeaders to VOCA. We are currently contacting and meeting
with the individuals on this 1list. Several projects
appear likely from this contact.

Following a request from the AID Representative's office
in Bratislava, VOCA met with several leaders in the
Rimavska Sobota district. Following these visits, two



projects have been submitted. VOCA will advise the Riso
canning Company .and the local Flour Milling Company on
marketing, operational, and organizational issues. Both
companies are private, joint-stock companies.

VOCA- is also awaiting a volunteer to advise 3 small
cheese plants on marketing strategies for sheep and cow's
cheese. The outcome of this project may be a cooperative
marketing organization or something similar.

In January, VOCA was audited by the Inspector General's
office for Audits, based in Vienna. The IG personnel
interviewed the Country Director and the AID
Representative. They also reviewed project files in the
Bratislava office and visited 8 project sites. All
project hosts visited expressed appreciation for the
assistance from VOCA and described the recommendations
which had been implemented.

Project Impact Statement:

Cooperative Transformation Projects completed by Foulks
and Householder. On the four farms assisted by these two
volunteers, all had implemented soil conservation
recommendations left by the volunteers. These farms are
busily removing highly erodible land from crop production
and replacing it with pastures. They have plans to begin
grazing these pastures in the coming year.

In response to an offer of policy advisers, the Slovak
Ministry of Agriculture has indicated an interest in
requesting VOCA assistance with public relations,
reorganization of the Ministry, and administration of the
Minister's office. If a policy component can be added
to this request, it may be of benefit to consider
accepting the request. Will need to consider access to

top level staff and the willingness of MOA officials to
listen to outside advice.

III. COLLABORATIVE RELATIONSHIPS

1.

Stemming from the monthly meetings at the AID
Representative's Office, VOCA has been placed in a study
group looking at Small and Medium Size Enterprises in
Slovakia. The Country Director attends these monthly
meetings and advises on VOCA activities. Each committee
makes a report at the AID monthly meeting.

Country Director will help brief Iowa State University
cooperative transformation team. This work 1is part of
the ISU RAAPS project.

Country Director met with Land 0'Lakes representatives.
Agreed that VOCA would help identify candidates for the
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vI.

LOL training programs. A meeting was also held at the

' Ministry of Agriculture with LOL and ISU to discuss the

program focus of each contractor.

Through the Small and Medium Size Enterprises committee,
VOCA has made contact with the Entrepreneurship Center.
VOCA has directed several entrepreneur to the center for
assistance with business plan preparation, etc.

MEDIA COVERAGE/RECOGNITION

1.

Articles were published in the local Rimavska Sobota
newspaper regarding VOCA's interest in working with local
agriculturalists.

A radio interview was conducted for the agricultural
program of the Banska Bystrica radio station.

VOCA received recognition for its participation in the
Slovak Private Farme:s Association annual meeting.

OFFICE OPERATIONS

1.

2.

E-Mail hook-up was completed in January.

Elizabeth Pocs, Assistant Country Director, spent three
days in Prague learning about the administrative and
organizational issues involved in operating a VOCA
Country Office.

COUNTRY NEWS

1.

The big news story in recent months has been the
separation of the Czech and Slovak Republics on January
1, 1993. The separation has proceeded relatively
smoothly with the disruptions being minor in nature and
primarily attributed to mistakes made by new countries,
the uncertainty surrounding the joint currency, and the
new tay codes which became effective on the same date as
the separation.

The currency officially split in early February.
Although the republics had announced intentions to
maintain a joint currency as long as possible, the
uncertainty over when the inevitable split would occur
was effecting economic activities in both republics. The
Slovak crown is expected to devalue, possibly rapidly and
significantly, against the Czech crown. The republics
placed stamps on existing currency until new currency can
be printed.



A new tax code took effect on January 1, 1993. This code
introduced higher income taxes on individuals and
companies, higher employment taxes, and a Value Added
Tax. The VAT has reportedly increased prices throughout
the Republic 10-40 percent.

The U.S. Embassy officially opened on January 4, 1993.
A new ambassador is expected to be named in the summer.

Shortly after the separation of the republics, the Czech
government banned the import of hogs from Slovakia.
Officials cited lower sanitary conditions on Slovak farms
as the reason. This move is seen as part of the effort
by the Czech Republic to speed its entry into the
European Community.

Farm subsidies and government intervention in agriculture
is expected to increase significantly in 1993. Subsidies
have been promised to large farms and state companies by
the Ministry of Agriculture, but approval of the subsidy
program is being held up by the Ministry of Finance.
Farms are waiting until subsidies are approved before
ordering or purchasing inputs for spring. The support
programs appear to favor large farms, in fact, to qualify
for subsidies, farms must have over 250,000 kcs of total
sales or be larger that 50 hectares. These
qualifications effectively eliminate most private farmers
in Slovakia from state subsidies.



VOCA 1993 COUNTRY STRATEGY - SLOVAK REPUBLIC

Rosemary K. Mahoney
Pavel Vajda

Background:

VOCA has been operating in the Slovak Republic since November 1990.
Economic, political and social changes have continued in this
period and VOCA has made every effort to be responsive to the
changing conditions. When VOCA programs were first initiated here
the political mood was optimistic and the economic forecasts were
uncertain to dire. During this period the leaders and people have
struggled with the best way to approach privatization and have been
concerned that the programs coming from Prague ignored the specific
conditions present in Slovakia. This concern manifested itself in
the June elections as the majority of voters supported the HZDS
party led by Vladimir Meciar. As voters in the Czech Republic gave
strong support to moving forward along the same path towards
privatization by supporting ODS and its leader, Vaclav Klaus,
leaders of the two republics were unable to reach a compromise on
economic and political issues, thus the federation will be
dissolved on January 1, 1993 and each republic will become an

independent nation.

A certain amount of uncertainty regarding the future of
privatization and economic policy has slowed down the efforts going
into transformation of cooperative farms and privatization of state
companies. The government has publicly declared a commitment to
privatization but rumors persist that the process will be altered
and government subsidies will increase. In agriculture, the
cooperative farms will still have to complete their transformation
to private enterprises by January 28, 1993, but in general, farms
in Slovakia appear to be proceeding in this process with 1less
enthusiasm than in the Czech Republic. State company privatization
will reportedly be completed in the coming year but coupon
privatization will no longer be used. Rather remaining state
companies will be privatized through direct sales and auctions.
A revised land law is expected in the coming months, as well. In
fact, an agricultural law is currently be drafted in the Ministry
of Agriculture. It's contents are unknown but it will likely alter
the existing legislation and shed much light on the future policy
direction of the government with respect to agriculture. VOoCA
expects to adapt its program focus in response to the direction of
the government.

Future expectations:

In production agriculture, many of the former large farms still
exist, although most are in severe financial condition, and an
increasing number of private farmers are emerging. These private
farms are by and large quite small, but the farm operators are



becoming increasingly skillful both as producers and managers. It
would appear that market forces, if allowed to operate freely, will
break the larger farms into economically viable sized units while
concurrently, private farms will grow to correspondingly viable
units. Large farms unable or unwilling to adjust to market
realities will fail and private farmers or neighboring large farms
will be in position to take over the productive assets of failing
farms.

If the government shows a strong commitment, both economic and
political, to the large collective farms, thus protecting these
operations from the forces of a market economy, VOocA will likely
focus its effo-ts on private farm programs. If the government
shows a strong commitment to transforming these farms, VOCA will
work with selected farms displaying a commitment to change.

Needless to say, many people currently employed in production
agriculture will be displaced over the next several Yyears.
Hopefully, growth in the agricultural service and supply sector and
in other sectors will be able to absorb many of these workers.

Monopolies 'continue to dominate agricultural processing and
marketing as well as agricultural supply and service sectors. A
large number of small livestock slaughter and processing plants
have emerged as well as small dairies. As these enterprises gain
experience, they should be able to expand and provide marketing
options to farm operators as well as considerable competition to
the large monopolies which are seriously overcapitalized. As
private farm operators become more established and better organized
they will begin to actively seek new marketing opportunities. VOCA
anticipates playing an important role in assisting these farm
operators to successfully establish new processing and marketing

enterprises.

Program focus for 1993:

Given the situation detailed above, VOCA intends to focus its
efforts in the following areas:

1. Assistance to private farmers and organizations in area of
farm management and establishing cooperative relationships in
processing, marketing, farm supplies, and farm services.

2. Assistance to reorganized cooperative farm units in area of
farm management, financial planning, and vertical integration.

3. Selected work in privatization of state farms. If possible,
. one or two model reorganizations will be produced for
distribution to interested individuals.



II.

VOCA/SLOVAK REPUBLIC

February/March 1993

Rosemary K. Mahoney
Pavol Vajda

VOLUNTEER ASSIGNMENTS COMPLETED

EF1090 Sheep Cheese Marketing, Middle Slovakia, Ezell
Goodwin, Stockton, Missouri.

Results: Mr. Goodwin worked primarily with one sheep cheese
plant in Ruzemberok, but visited and consulted with 3 other
similar plants in mlddle Slovakia. Mr. Goodwin recommended
these processors begln producing a cheese with a local market,
rather than continue in feta production. For the existing and
growing inventory of feta cheese, Mr. Goodwin contacted
several potential buyers and interaction between the potential
buyers and the plants is on-going.

Category: Agricultural Marketing
Spouse Role: n/a

Follow-up: Mr. Goodwin will return to Slovakia in June to
work with these 4 plants. While in the U.S., he has been
working on identifying other cheeses which these plants can
successfully produce and market.

PROGRAMMATIC ISSUES

1. Blanket country clearance was received for VOCA employees
and volunteers from the AID Representative’s office in
Bratislava. Due to the separation of the republics and
the emergence of Slovakia as an independent nation, this
new clearance was needed.

2. A trip by the Regional Representative and the Country
Director to Eastern and Middle Slovakia included 11
meetlngs with private farm leaders. This initial contact
is expected to lead to 3-4 potential projects for late
Summer, early Fall.

3. The Country Director continued meetings with the
leadership of the Slovak Private Farmers Association.
Areas of future cooperation were discussed including
management and marketing projects with local
associations, credit advising, and assistance for their
monthly publication.

4. From a request of the AID Representative’s office in
Bratislava, VOCA met with the 1leaders of the new
agricultural commodities exchange. Assistance with
education, promotion, and general operations were
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Iv.

discussed. VOCA expressed a willingness to provide
consultants to this project. Further follow-up is
expected, as an AFA has not yet been received.

Additional meetings with private farmers in the Rimavska
Sobota area have been held. Continued project
development with these farmers is planned.

In project follow-up, it was learned the at the Horne
Dubove Cooperative Farm, VOCA volunteer, Keith Weimer'’s
recommendations regarding reduced tillage and soil
conservation have been implemented. The farm is plowing
less intently, thus reducing production costs, without a

decrease in yields. In addition, they have planted
perennial fodder crops on steeper land to reduce soil
erosion. Impact from these changes is yet to be
measured.

COLLABORATIVE RELATIONSHIPS

1.

An agricultural subcommittee has been formed from the
larger AID contractors monthly meeting. This group
includes the agricultural contractors as well as the US
Agricultural Attache in Vienna, Frank Tarrant. Monthly
meetings have been held and the AID Representative to
Slovakia has requested input from this group as her
office prepares an AID strategy for agriculture in
Slovakia.

VOCA also participates in the monthly meeting of the
small and medium size entrepreneurs working group. This
group also stems from the AID monthly contractors
meeting. Issues affecting the success, emergence and
future of small and medium size businesses in Slovakia
and discussed.

VOCA met with the Iowa State University RAAPS group for
cooperative farm transformation. The current situation
in agriculture was discussed and a promise to share
information and experiences was made.

As VOCA has agreed to work with the Dedinsky Honey
Company, the largest private honey processor in Slovakia,
and the Slovak-American Enterprise Fund 1is also
cooperating with Dedinsky, an agreement between VOCA and
SAEF was made to share information.

MEDIA COVERAGE/RECOGNITION

1.

VOCA Country Director was interviewed by Banska Bystrica
Radio concerning the VOCA program in Slovakia.



VI.

OFFICE OPERATIONS

1.

2.

Mauricio Delgado for VOCA Washington office conducted a
training program for VOCA’s office staff in expense
reporting to VOCA’s Washington office and in using
Quattro Pro.

A meeting for Country Directors from Slovakia, Hungary
and the Czech Republic was held in Prague. Several
programmatlc issues were discussed as well as new
responsibilities defined for Country Directors.

COUNTRY NEWS

l.

Slovakia’s first democratically elected president, Michal
Kovac was chosen in February. Although Mr. Kovac is a
member of HZDS (Mr. Meciar’s party), he has promised to
be a president above parties and their intrigues.

Slovakia has felt intense pressure from international
organizations to devalue the crown following the currency
separation with the Czech Republic. The government has
resisted, stating that it prefers import control to
currency devaluation.

In February, the agricultural subsidy program was
announced for 1993. Total expenditures equal 7 billion
Slovak crowns, about the same level as in 1992, without
compensating for inflation. Despite earlier statements,
private farmers were not excluded from these programs.

In general, agriculturalists of every ilk are
dissatisfied with this program.

The Ministry of Agriculture and the commercial banks also
agreed to a 1.5 billion Slovak crown credit for producers
so that spring field work could begin.

Following a rather intense publlc debate, Slovak
President Michal Kovacs recalled the Vice-Prime Minister
and Foreign Relation Minister Knazko from office. This
was at the insistence of Prime Minister Meciar, who
threatened to resign if Knazko was not recalled. Knazko
has subsequently founded his own political party.

Chairman of the Slovak National Party, Mr. Cernak also
resigned from the government. This resignation along
with the departure of the Knazko supporters has left
Meciar’s party, HZDS, without a majority in Parliament.
Mr. Meciar has admltted that early elections may be
necessary.

Minister of Agriculture Baco, reported to Parliament that
agriculture lost $500 million in 1992 and 95 percent of



agricultural enterprises reported a 1loss on 1992
operations. In addition, agriculture has accumulated
$300 million in debt and owes the government $200 million
in salary taxes. According to the Cooperative Union, it
would take $200 million to stabilize 60-70 peircent of the
agricultural enterprises.

Lamb exports for Easter were devastated by an EC ban on
livestock to Italy. Slovaks fear increased protectionist
measures from the EC.

Due to unresolved negotiations on debt settlement between
Slovakia and the Czech Republic, the Czech government has
frozen all Slovak investment in Czech companies. As this
investment stems from the coupon privatization of 1992,
it effects Slovak citizens directly. Ironically, it
punishes those citizens who believed in the continuation
of the federation.



VOCA/SLOVAK REPUBLIC
April/May 1993
Rosemary K. Mahoney
Pavol Vajda

VOLUNTEER ASSIGNMENTS COMPLETED

EF 1086 Galanta Private Farm Management, Galanta, Slovakia.
Richard/Carol Toevs, Quincy, Washington.

Results: Mr. and Mrs. Toevs worked with private farmers in
Galanta region to establish an effective "green" fertilizer
program. New private farmers here lack resources to purchase
manufactured fertilizers and/or 1livestock for natural
fertilizer, therefore, they sought assistance in establishing
an appropriate crop rotation program to meet their fertilizing
needs. The expected results of this assignment are reduced
costs of production and increased yields for participating
farmers.

Category: Farm Management
Spouse Role: Mrs. Toevs worked with her husband in assessing

situation and developing recommendations.

EF 1081 Horna Strehova Cooperative Farm Transition, Dolne

Strehova, Slovakia. Ronald C. Atkinson, Watkinsville,
Georgia.
Results: Mr. Atkinson reviewed the management’s plan for

transforming this cooperative into a Western-style cooperative
based on private farming. He advised on management issues and
provided several recommendations on reducing costs of
production, increasing efficiencies, and enhancing marketing
achievements.

Category: Farm Management

FF 1084 Riso Canning Company Management Review, Rimavska
Sobota, Slovakia. Howard/Emilie Weber, Wayzata, Minnesota.

Results: Mr. and Mrs. Weber spent worked with the Riso
Canning Company management team to review their operations and
marketing plans. The Webers were in Rimavska Sobota working
with the local flour mill on similar issues and agreed to work
also with the Riso Company when arrival of their volunteer

adviser was delayed. Mr. and Mrs. Weber provided some new
soup recipes for the company and also provided input on their
marketing strategy. 1In addition, they personally contacted

several potential buyers of the canned food produced by Riso.

Category: Food Processing and Marketing



Spouse Role: Mrs. Weber worked with her husband, taking notes
and helping him to prepare his final report.

EF_ 1085 Rimavska Sobota Flour Mill Management Review,
Rimavska Sobota, Slovakia. Howard/Emilie Weber, Wayzata,
Minnesota.

Results: Mr. and Mrs. Weber worked with the recently

privatized flour mill in Rimavska Sobota to improve
efficiencies, consider appropriate reorganization and to
establish a marketing strategy, including new product
development. Mr. and Mrs. Weber ©provided several
recommendations focused on improving the overall operation of
the flour company and also made several contacts with
potential buyers of products produced by the company.

Category: Grain Handling and Processing

Spouse Role: Mrs. Weber worked with her husband, taking notes
and helping him to prepare his final report.

PROJECTS UNDERWAY

EF 5000 Riso Canning Company Marketing Review, Rimavska
Sobota, Slovakia. Douglas and Ruth Bartley, Edinburg, Texas.

Assignment: Mr. and Mrs. Bartley are working with the
management of the Riso Canning Company to review and advise on
their current marketing strategy; assess operations and

advise on areas for improvement; and to review and advise on
the organizational structure of the company.

Starting date: May 31, 1993.

Length of Assignment: 4 weeks

EF 5009 Dolne Dubove Cooperative Farm Management Review,
Dolne Dubove, Slovakia. James Boyle, Columbia, Missouri.

Assignment: Mr. Boyle is working with the management of Dolne
Dubove Cooperative Farm to assess the management’s work in
transforming this business into a market-oriented enterprise.
Dolne Dubove received VOCA volunteer, Keith Weimer, in April,
1991. Mr. Boyle is following up on the work initiated by Mr.
Weimer.

Starting date: May 28, 1993
Length cf assignment: 2-3 weeks

2
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UPCOMING PROJECTS

EF 1082 Slovakian Sheep Cheese Marketing ITI, Central
Slovakia. Ezell/Bess Goodwin, Stockton, Missouri.

Assignment: Mr. and Mrs. Goodwin will provide follow-up
assistance to host organizations from his earlier assignment.
Mr. Goodwin is working to help these small dairies find
markets for their products. He will follow-up on an earlier
recommendation to change the types of cheeses currently being
produced.

Target date: July 4, 1993
Length of assignment: 3-4 weeks

EF 1093 Dedinskv Beekeeping Management Review, Bratislava,
Slovakia. Walter and Bess Clarke, Canton, Pennsylvania.

Assignment: To advise manager of new beekeeping, honey
processing and marketing company on business plan and
marketing strategy for the future.

Target date: June 17, 1993

Length of assignment: 4-6 weeks

EF 1094 Ivanovsky Dairv Management, Hlinik, Slovakia. 1Ivo
and Gladys Otto, Cumberland County, Pennsylvania.

Assignment: To advise farm on proper herd management, feed
quality and turnkey dairy operation. To work with local
private producers on assessing potential for working jointly
on marketing and/or herd management.

Target date: July 4, 1993

Length of assignment: 4-6 weeks

PROGRAMMATIC ISSUES

At the request of AID Representative to Slovakia, Patricia
Lerner, VOCA has been discussing the potential of providing
policy advisers to the Slovak Ministry of Agriculture.
currently, draft scopes of work for 3 volunteers are being
reviewed by the Ministry of Agriculture. It appears likely
that VOCA will provide two volunteers to work with those
responsible for drafting the new agriculture bill and one

3



adviser for the new cooperative legislation.

VOCA continues to meet with leaders of the Association of
Private Entrepreneurs in Slovak Agriculture to identify areas
of future cooperation. The Association 1is under severe
financial stress and is seeking to alleviate this matter in
some way. VOCA has offered to provide technical assistance in
this matter.

Stephen Sposato, USAID/EUR/DR/FS, spent one week in Slovakia
reviewing the agricultural situation and assessing additional
needs for AID agriculture strategy in Slovakia. VOCA arranged
several meetings for Mr. Sposato in an effort to assist him in
learning about the current situation in Slovak agriculture.
(See attached letter.)

Recent meetings with Ministry of Agriculture staff members has
lead to increased interest in the VOCA program and in the
opinions of our volunteers. Mr. Toevs met with State
Secretary, Juraj Moravcik, to discuss the overall situation in
agriculture and in particular, that facing private farmers.

The Slovak-American Enterprise Fund has launched a joint-
lending program with the Slovak Agriculture Bank. These small
loans ($21,000-$120,000) will be geared toward agriculture,
but primariiy food processing and job creation projects and
are geared toward more mature companies.

VOCA Country Director, Pa.. . Vajda, has made several project
development trips to the wore remote regions of Slovakia.
Several projects are being prepared for agriculturalists in
these regions.

VOCR will begin holding meetings with officials responsible
for environmental and natural resource issues related to
agriculture, forestry and water to present the opportunity of
receiving VOCa advisers on agricultural related environmental

issues.

COLLABORATIVE RELATIONSHIEFS

The USAID agriculture contractors in Slovakia (VOCx, ACE
Center, Land O’Lakes and Iowa State University) have begun
holding monthly meetings. The purpose of these meetings is to
share information and discussing possible areas for future
cooperation.

VOCE and the ACE Center met Jjointly with private farmers
identified by VOCA, to discuss the possibility of launching a
joint project on dairy herd improvement. A follow-up meeting
to draft a concrete project proposal is being held in June.

4



VI. MEDIA COVERAGE/RECOGNITION

1. Radio interview with Slovak Radio reporter, Eva Ferkova, by
Mr. Richard Toevs, Pavol Vajda, and Rosemary Mahoney.

2. Radio interview with Hungarian language radio by Mr. Ron
Atkinson, Pavol Vajda, and Rosemary Mahoney.

3. TV Interview to introduce VOCA assistance to entrepreneurs for
Slovak National Television, by Pavol Vajda.

4. Slovak economic newspaper carried article on VOCA activities
following VOCA press conference in Prague during the VOCA
Annual Retreat for European Directors.

5. VOCA’s Regional Representative has been asked to prepare an
article on American agriculture structure, cooperatives and
marketing for a local newspaper in the Orava region.

VII. OFFICE OPERATIONS

1. Country Director, Pavol Vajda, will be traveling to the United
States for training in Washington and a study tour of American
agriculture. He will travel to Maryland, Kentucky, Illinois,
Wisconsin, Minnesota, Pennsylvania and New York. Visits will
include: a dairy/crop farm, milk and cheese processing, a land
grant university, processing and marketing of sheep products,
and the support system for a typical American farm (ie:
credit, insurance, government support programs, etc).

VIII. COUNTRY NEWS

1. President Kovac visited the United States recently and visited
President Clinton, Vice-President Gore and others.
Discussions were focused on the Slovak interest in closer ties
with the U.S. and possibly, NATO.

2. Prime Minister Meciar also visited the United States recently.
His meetings with senators, the World Bank and IMF focused on
a proposal to create a new Marshall Plan for CEE countries.

3. Problems with large scale privatization continue. The lack of
capital has led to a special agreement between the Slovak
National Bank and the Slovak Fund for Administration and
Privatization of National Propert: This agreement will
hopefully provide more credit for privatization projects.

4. The Bankruptcy Law with amendments was passed and becomes
effective June 1. The amendments enable the primary creditors
to take control of an indebted company and try to manage it to

5



solvency. opponents claim this will further delay needed

~pankruptcies and restructurings.

A Sanctions Law aimed at punishing collective farm presidents
who delay restitutions, is being discussed in Parliament. The
Agriculture Committee refused to hold hearings or to discuss
the issue.

The Czech government has agreed to release the investments in
czech companies by Slovak citizens. These investments had
been frozen pending settlement of debt issues between the two
repuklics.

In early April, the European Community banned imports of
1ivestock and animal products from countries in Eastern and
Central Europe until May 7, due to the detection of foot and
mouth disease in livestock thought to originate in Yugoslavia.
Although no evidence of foot and mouth disease were found
anywhere else in the region, the ban went into effect for the
entire region. This was viewed as a protectionist move for
the EC just before the Easter season, thus countries
throughout Eastern and Central Europe responded in kind, with
a similar ban on EC products until May 10. Beyond all the
rhetoric and debate, farmers throughout the region were
seriously effected by this EC ban, especially sheep producers
who had thousands of Easter lambs ready for market. These
producers were unable to market Easter lambs to Western Europe
as planned and with very low local demand for lamb, were stuck
with these animals. Most have kept the lambs and will
continue to fatten until Fall, when they hope to market them.

The ban has been lifted, but a quarantine is still in effect
for livestock bound for Western Europe.
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J.S. AGENCY FOR
INTERNATIONAL
DEVELOPMENT May 14, 1993

Mr. Charles Cox

Director of European Programs

Volunteers In Overseas Cooperation (voca)
50 F Street N.W.

Washington D.C.20001

Dear Mr. Cox:

T want to take a moment from a busy work day to convey my thanks
to VOoca and its excellent overseas personnel for the assistance
they rendered in making my recent mission to Slovakia a
successful one. While funded by A.I.D. vVocA's grant from A.I.D.
does not encompass tazking time from a hectic schedule to assure
that A.I.D. officers are well informed on the agricultural sector
in Eastern Europe. Neverthrless, Rosemary Mahoney and Pavol
vajda did just that on my recent visit to Slovakia, in spite of
the short advance notice they had of my mission and interest in
petter understanding the agricultural sector. Not only did they
share their own highly professional understanding of the sector
with me but arranged a series of appointments and visits for me
with knowledgeable people which were invaluable.

Additionally, I am pleased to note, while in Slovakia I had a
chance to observe the high gquality of still another VOCA
volunteer, Mr. Richard Toevs. I anm confident that his
contribution to restructuring Slovak agriculture will be
significant and was pleased to see that Rosemary and Pavol were
able to schedule radio time for Mr. Toevs and the VOCA program,
allowing our assistance to reach a wide audience of Slovaks.
Please convey my thanxs to Rosemary and Pavol.

————

Sincerely.yours, = -..
S [ L™
Cee el f o [..:'_,,_ "‘.T-,' = .-‘,/"\'—\-&
; Ly S
AN | /

- N’
Stephen Sposato
Agricultural Economist
EUR/DR/FS

cc: Jim Snell, Chief EUR/DR/FS

320 TWENTY-FIRST STREET, N.W., WasHiNGTON, D.C. 20323



II.

VOCA /HUNGARY
'December 1992/January 1993
Rosemary K. Mahoney

VOLUNTEER ASSIGNMENTS COMPLETED

EF2028 Kecskemet Wholesale Market, Thomas and Gertrude
Moriarty, Hartford, Connecticut. Working with local
organizers of the wholesale market, Mr. Moriarty assisted them
in market layout, start-up strategies, and in general
operating issues for the proposed market. If started, the
market would potentially service thousands of private farmers
in Central and Southwestern Hungary.

Results: Mr. Moriarty, relying on his experience as manager
of a wholesale market in Connecticut, helped the organizers
view their plans for the Kecskemet market in terms of
successful start-up and management, rather than investment and

equipment.
category: Marketing

Spouse Role: Mrs. Moriarty volunteered at a local school to
help with students studying English.

PROGRAMMATIC ISSUES

1. A short paper describing the agricultural situation in
Hungary and the focus for the VOCA program in 1993 was
prepared by the Regional Representative and the Country
Director. (See attachment.) This strategy will be
distributed to the local AID Representative office and
to VOCA Washington. The VOCA strategy for Hungary will
be to seek out groups of private farmers and provide
assistance in farm management and marketing issues as
well as to provide assistance to newly privatized
cooperative farms and farming units displaying innovative
and forward looking plans. We will also continue to
identify opportunities for new marketing/service/supply
organizations for private farmers and provide assistance
to already privatized companies in the agricultural
sector. Additionally, VOCA will follow-up as appropriate
with previous projects in credit union development and
advising the Hungarian government on land mortgage
issues.

2. Efforts toward assisting private farmers have been
enhanced by two contacts. A good contact between VOCA
and the new National Association of Private Farmer
Associations has been recently established. It appears
likely that VOCA and the Association will work together
to provide assistance to local associations on marketing,
cooperative development and farm management. Secondly,



VOCA continues to work with the Proyress Foundation in
Szeged. Through this foundation, VOCA has met with
several mayors and agricultural leaders seeking ways to
help the farm community in their area. We are working
to develop an appropriate project to meet these needs.

3. Met with Eva Gura and Lajos Erdelyi to discuss progress
on credit union development following the work of voca
voliunteer, Paul Hebert. Although Tolna County is running
into problems in establishing the first agricultural
credit union in Hungary, two other counties are anxious
to proceed as advised by Mr. Hebert. VOCA has offered

_to provide follow-up assistance as advised by Mr. Hebert
and as appropriate.

4. Traveled to Tokaj to meet with producer cooperatives
seeking assistance in cooperative organization,
structure, management, and marketing. These cooperatives
were returned to local producers who are attempting to
re-establish the cooperatives as they existed prior to
1948. Will return to collect information for scope of
work. May be a similar project in Csongrad County.

III. COLLABORATIVE RELATIONSHIPS

IV.

VI.

1. Met with Land O'Lakes representative to discuss their
work in Hungary and the possible areas for cooperation.
VOCA agreed to help identify potential candidates for the
LOL training programs. :

MEDIA COVERAGE/RECOGNITION

1. credit Union development project was noted in the WOCCU
newsletter (attached).

2. Interview with Thomas Moriarty was published in local
Kecskemet newspaper. (Translation attached.)

OFFICE OPERATIONS
1. E-Mail hook-up in January.

2. Staff completed Word Perfect and computer training in
December /January.

COUNTRY NEWS

1. Cooperative farms completed the legal transformation on
December 31, 1992. By that date, all property was to be



allocated to individual owners. This year, the actual
economic transition will begin in earnest. Officials
were surprised at the low number of new, private farmers
emerging from the cooperative farms. The primary reason
for the lower than expected numbers is the lack of credit
available to new farmers and the lack of support for the
start-up of such farms.

The International Monetary Fund refused to provide a
$400,000 loan to Hungary as agreed upon in a 1991 treaty
due to the poor performance of Hungary's economy.

Due to last year's drought and the lower use of inputs,
Hungary is experiencing a shortage in wheat for flour and
feed. Imports of wheat are estimated at 100,000 to
200,000 tons.

Although credits are extremely difficult to obtain (150
percent collateral is requirea in agriculture), Hungary
is actually awash in funds to lend. The problen is
twofold. First, good credit risks are difficult to find
and second, Hungarian banks are becoming very popular
among Russians, Ukrainians, and others in the former
Soviet Union, for deposits. Hungarian banks are seen as
more secure than local banks as well as the high level
of secrecy laws for Hungarian banking. The U.S. 1is
conducting seminars for Hungarian officials to help them
recognize and deter funds from illegal activities.

The Hungarian Parliament has recently established an
agricultural committee. The members of the committee are
listed on an attachment.

The ruling party, the National Democratic Forum, recently
held a national meeting. President Antall was able to
remain in control of the party despite efforts of far-
right conservatives. The conservatives are promoting a
nationalistic, populist program.

The government reported a boom in tourism in 1992.
Profits from tourism were up $600 million. The
government estimates Hungary receivad 33 million foreign
tourists last year.



VOCA 1993 COUNTRY STRATEGY - HUNGARY

ﬁoéemary K. Mahoney
Istvan Mikus

Background:

VOCA has been operating in the Hungary since November 1990.
Economic, political and social changes have continued in this
period and VOCA has made every effort to be responsive to the
changing conditions. When VOCA programs were first initiated here
the political mood was optimistic and the economic forecasts were
uncertain but in general, optimistic. During this period the
jeaders and people have gotten busy to transform their state-owned
and controlled economy to a privately owned, market oriented one.
Much progress has been made although in a lumpy fashion. Hungarian
leaders seem to be unwilling to give up much control and are thus
slowing the transition. This has hindered progress and delayed
hard decisions.

In agriculture, the cooperative farms will complete their
transformation to private enterprises by the end of 1392. This
process has been comewhat chaotic and has proceeded with mixed
results. The assets of the farms were to be auctioned with members
having first priority. Members were to use their ownership
certificates to purchase specific assets. Unfortunately, some
farms held auctions before all members had their shares from the
government. Nevertheless, many reorganized farm enterprises and
private farm operations will begin operation with the coning crop

year. The state company privatization will be completed in the

coming Yyear. This process has been lumpy. The economically
desirable companies were sold to foreign investors early on, but
the Hungarians seem unwilling to accept that there are not buyers
for all companies. Unfortunately, many companies have filed for
bankruptcy and still the government 1is looking for foreign buyers
as opposed to letting the productive assets be auctioned or given
to farm operations. Despite this, by the middle of 1993, most
companies will be privately owned and controlled and by the end of
1993, a majority of property, including land, should be in private
hands. At this time, the government intends to lease unrestituted
land, rather than selling it. This could seriously hinder the
development of private agriculture as individuals will be less
willing to make land improvement investments.

The distribution of property to private ownership is an essential
step to transforming the entire economy. Hopefully in the coming
year the Hungarian government will recognize this as well,
especially in the area of distribution of state lands. Despite the
progress made in privatization of state owned companies and state
controlled enterprises, much of tie economic transformation is
still to be accowplished. Assisting in this on-going economic
transformation will be the focus for VOCA in 1993. In Hungary,
VOCA will return to its strength of helping people at the local



ljevel to seek manageable solutions to their problems. VOCA is
committed to seeking good partners and supporting local, grassroots
initiatives.

Future expectations:

In production agriculture, many of the former large farms still
exist, although most are in severe financial positions, and an
increasing large number of private farmers are emerging to be added
to the large number which already existed in Hungary during the
late 1980s. These private farms are by and large guite small, but
the farm operators are becoming increasingly skillful both as
producers and managers. It would appear that market forces will
break the larger farms into economically viable sized units while
concurrently, private farms will grow to correspondingly viable
units. Large farms unable or unwilling to adjust to market
realities will fail and private farmers or neighboring large farms
will be in position to take over the productive assets of failing

farms.

Needless to say, many people currently employed in production
agriculture will be displaced over the next several Vyears.
Hopefully, growth in the agricultural service and supply sector and
in other sectors will be able to absorb many of these workers. 1In
addition, much of the capital investment in large-scale agriculture
is likely to be lost and replaced with modern, yet appropriate
technology.

Monopolies continue to dominate agricultural processing and
marketing as well as agricultural supply and service sectors. A
large number of small livestock slaughter and processing plants
have emerged as well as small dairies. As these enterprises gain
experience, they should be able to expand and provide marketing
options to farm operators as well as considerable competition to
the large monopolies which are seriously overcapitalized.
Furthermore, both large and small producers will begin to seek and
develop alternative markets for their products and sources for farm
supplies and services. Hungary is world renown for the quality of
its agricultural production, thus many untapped market
opportunities exist for today's Hungarian producers. VOCA intends
to focus assistance to help these producers capitalize on these
opportunities.

Program focus for 1993:

Given the situation detailed above, VOCA intends to focus its
efforts in the following areas:

1. Assistance to private farmers and organizations in area of
farm management and establishing cooperative relationships in
processing, marketing, farm supplies, and farm services. VOCA
has the unique ability to be responsive to these farm
operators, as no other AID funded program in agriculture is



focusing on these operators. These farm operations, though
small, are the basis for future Hungarian agriculture. Much
opportunity exists in developing marketing and other

cooperative associations among these farmers.

Assistance to reorganized cooperative farm units in area of
farm management, financial planning, marketing, and vertical
integration.

Selected work in privatization of state farms. If possible,
one or two model reorganizations will be produced for
distribution to interested individuals.

Follow-up activities as needed in land mortgage issues, credit
union development, and state company privatization.



II.

III.

VOCA/HUNGARY
February/March 1993
Rosemary K. Mahoney

Istvan Mikus

VOLUNTEER ASSIGNMENTS COMPLETED

None.

PROGRAMMATIC ISSUES

1.

VOCA staff focused on project development during these

two months. Following a series of meetings in the
countryside, eleven new projects were submitted to VOCA
headquarters for recruitment. These projects include:

advising the leadership of the National Association of
Hungarian Farmers’ Societies on ways to better serve
their membership; advising private berry producers on
post-harvest handling and marketing options; advising
private storage cooperatives on organizational and
marketing opportunities; working with two private honey
processing enterprises on packaging and marketing;
helping the tillage research institute develop a
demonstration project oriented toward minimum tillage as
a method of reducing production costs, etc.

Had follow-up meetings with volunteers from the National
Service League working in Szeged to support credit union
development. VOCA is also actively working in the Szeged
area through the Progress Foundation to bring technical
assistance to the agricultural producers in the region,
especially in terms of marketing.

Met with Ministry of Agriculture’s Department on
Cooperatives to discuss opportunities of advising
privatized cooperatives on further economic
transformation. The department leaders agreed to provide
the names of several cooperative’s needing such
assistance and to spread the work among cooperatives of
VOCA’s ability to help on an individual basis.

COLLABORATIVE RELATIONSHIPS

1.

Met with Dr. Gordon from Arizona State University for an
update on his efforts to establish business incubators

for Hungarian agricultural enterprises. Agreed to
cooperative on a project by project basis with technical
advisers to potential incubator participants. In

addition, the Regional Representative accepted a position
on the advisory council for the incubator program.



Iv.

vI.

continued contact with WOCCU on probable follow-up of the
agricultural credit union development project completed
in 1992. Will continue to coordinate with WOCCU as the
situation warrants.

MEDIA COVERAGE/RECOGNITION

None.

OFFICE OPERATIONS

1.

A meeting for Country Directors from Slovakia, Hungary
and the Czech Republic was held in Prague. Several
programmatic issues were discussed as well as new
responsibilities definea for Country Directors.

Mauricio Delgado for VOCA Washington office conducted a
training program for VOCA’s office staff in expense
reporting to VOCA’s Washington office and in using
Quattro Pro.

Staff responsibilities were partially reassigned to
increase the effectiveness of daily operations and to
meet the additional demands on the staff. Kati Szigeti
is oversees for all administrative operations and Aniko
Gal is now responsible for project follow-up and
evaluation.

COUNTRY NEWS

1.

The agricultural support programs were announced in
February. They include a set of market interventions,
government purchases to stabilize prices for corn, milk,
pigs and cattle, as well as the option of other indirect
interventions such as licensing to stabilize prices to
producers. A total of 26 billion HUF have been allocated
for this program in 1993.

As of January 1, 1992, cattle numbers had declined 12.4
percent from the previous year; hog numbers were 10.5
percent lower; sheep numbers had dropped by 3.1 percent;
while poultry numbers grew by 2.4 percent and milk
production decreased by 6.9 percent.

of the 81 state farms to be privatized, valued at 60
billion HUF, only 2.8 billion HUF have been privatized.
Thirty-nine farms will remain in long-term ownership of
the government. The farms to be privatized cover 800,000
hectares, but the land will not be sold with the farms,
it will remain in state ownership. Distribution of this
land will be determined in the upcoming Land Law.



At the end of January, unemployment was at 13.3 percent,
or 694,000 people. Agriculture currently employs 360,000
people, only half as many as in 1990.

Hungary'’s trade balance for 1992 showed a considerable

improvement from the previous year. Exports exceeded
imports by $356 million, down from $1,110 million a year
earlier. In agriculture, Hungary maintain a trade

surplus, exports totaled $2,571 million and imports were
$649 million for a surplus of $1,922 million.

Agricultural cooperatives and state farms owe 10 billion
HUF to banks, most of which 1is considered to be
uncollectible. These debts will be placed into a credit
consolidation scheme, but credit to agriculture remains
a serious problem. One solution actively pursued by the
government to alleviate the credit situation, is
establishment of a land credit institution. VOCA advised
the MOA on organization and operation of such an
institution in the fall of 1992.

An Agricultural Development Fund has been established,

with 40 billion HUF. The Fund will be operational soon
and will provide agriculture and forestry with
investments and will also have money for the development
of a consultancy system for agriculture. The fund is
designed to help small and medium enterprises with annual
turnover of less than 100 million HUF.

Atrached are several articles of interest to Hungarian
agriculture and the economy in general.



VOCA /HUNGARY
April/May 1993
Rosemary K. Mahoney
Istvan Mikus

VOLUNTEER ASSIGNMENTSE COMPLETED

EF 2030 Maros Hajnal Cooperative Farm Transformation,
Marcali, Hungary. Martin/Larue Clark, Dyersville, Indiana.

Results: Mr. Clark worked with Marcali “Cooperative Farm to
assess over management and operations of the farm. Suggested
alternative management and control structure, similar to a
Western-style cooperative as well as providing several
recommendations for increased efficiencies and lower costs of
production.

Category: Farm Management
Spouse Role: Mrs. Clark worked with her husband and helped to

prepare the report.

EF 2029 Selleve High School cCurriculum Review, Selleye,
Hungary. Dr. James P. Key, Stillwater, Oklahoma.

Results: Dr. Key worked with directors at the agricultural
high school in Selleye to review their new curriculum for
training students as balance farm operators rather than
specialists solely in farm mechanization. New curriculum is
designed to prepare more balanced skills so student can work
independently or with a collective farm. Dr. Key recommended
including economic aspects of purchasing, marketing and
efficiency in school farms as an educational tool. In

addition, several recommendations were left on executing their
plans.

In addition, Dr. Key worked with officials of the Hungarian
Ministry of Agriculture to review their work and support of
agricultural high schools under their jurisdiction. He made
several recommendations including 3 pilot programs for a
Future Farmers of Hungary program in the coming school year.
VOCA, in conjunction with the Future Farmers of America, will
be providing follow-up assistance to this effort as well as
others suggested by Dr. Key.

Category: Agricultural Education/Economics

EF2031 Nationa) Association of Hungarian Private Farmers'’
Societies, Budapest, Hungary. Robert Ray, Macon, Georgia.

Result: Mr. Ray worked as a personal adviser to Dr. Josef
Nagy, director of the National Association of Hungarian
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Private Farmers’ Societies, to assist Dr. Nagy in identifying

-ways of better serving the needs of the Association’s members,

ways to finance the Association, and to review future plarns
for the Association. Mr. Ray provided many useful
recommendations and suggestions to Dr. Nagy.

Note: Mr. Ray offered his expertise through a mutual
agreement between the Georgia Agri-Leaders Program and VOCA.

Dr. Nagy is a VOCA recommended candidate for the USDA Cochran
fellowship program. .

Category: Producer Association Organization

EF 2037 Private Honey Processing and Marketing, Solymar,
Hungary. Ann Harmon, Flint Hill, Virginia.

Results: Ann Harmon worked with the Czedulas family to
develop production and marketing plans for their new honey
processing company. In addition, she worked with local

producers to discuss methods of working together both as a
representational organization and for business purposes.

category: Food Processing and Marketing
EF 2039 Godollo Agqricultural Advisory Service, Godollo,

Hungary. Glenn and Evelyn Maddy, Helena, Ohio and Susan
Ragan, Americus, Georgia.

Results: Mr. Maddy and Susan Ragan worked together to review
the University’s plans for offering an Agricultural Advisory
Service. Plans were reviewed and several recommendations
provided for operating the advisory service.

Note: Ms. Ragan offered her expertise through a mutual
agreement between the Georgia Agri-Leaders Program and VOCA.,

Category: Extension Service Development
ON-GOING PROJECTS

EF 2035 Vacs Regional Berry Marketi-ig, Vacs Region, Hungary.
Herbert Mohn, Gresham, Oregon.

Assignment: Mr. Mohn is traveling to several towns and
villages in the Vacs region to assess their berry production,
processing and marketing resources. Mr. Mohn will work with
local officials and farmers. In each villcge, he will conduct
a seminar to local producers on production issues, marketing,
cooperative-marketing and the tools necessary to respond to a

2
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VI.

market economy. In addition, he will advise individual
producers in the region. =

Length of Assignment: 6 weeks

EF 2038 Minimum Tillage Field Demonstration Development,
Godollo, Hungary. Donald and Sharon Erbach, Ames, Iowa.

Assignment: Dr. FErbach is working with representatives at
the Institute for Agricultural Mechanization to establish a
field demonstration program for minimum tillage practices.
The major aim of the program is to help Hungarian farmers
adapt low-cost, efficient tillage practices. Dr. Erbach will

also conduct a seminar while on assignment.

Length of assignment: 4-5 weeks

PROGRAMMATIC ISSUES

Met with representatives responsible for organizing National
Grain Warehouse System. The purpose of this system is to
ensure adequate grain reserves for security purposes and to
provide financial instruments to producers for obtaining
operating credits. VOCA has agreed to provide volunteers to
help design the system and to identify financing options for
such a system.

continued project development efforts in Csongrad County and
utilized volunteers in country to assess potential projects in
their area of expertise.

COLLABORATIVE RELATIONSHIPS

Held meetings with William Binney of CDC, Agnes Budai of IESC
and the ACE Center to discuss possible areas of cooperation.

Working with Future Farmers of America to launch pilot Future
Farmers of Hungary program.

MEDIA COVERAGE/RECOGNITION

Ann Harmon conducted interviews with two beekeepers’
magazines.

Regional Representative, Rosemary Mahoney, and Deputy Director
for European Programs, Rich Boni, were interview on Radio
Bridge (VOA) on the Day and Night radio program.



VI.

VII.

OFFICE OPERATIONS

Much to everyone’s delight, a printer box was. installed for
the office printer - no more queuing. :
COUNTRY NEWS

Exports of agricultural products are expected to drop in 1993.
This decrease results from a reduction in output due to the

on-going drought, bankruptcies, and  transformations.
Pessimistic estimates in the decline range from $500 million
to $1 billion. The export situation is not expected to

improve significantly over the next two years.

In ear) April, the European Community banned imports of
livestocx and animal products from countries in Eastern and
Centiral Europe until May 7, due to the detection of foot and
mouth disease in livestock thought to originate in Yugoslavia.
Although no evidence of foot and mouth disease were found
anywhere else in the region, the ban went into effect for the
entire region. This was viewed as a protectionist move for
the EC Jjust before the Easter season, thus countries
throughout Eastern and Central Europe responded in kind, with
a similar ban on EC products until May 10. Beyond all the
rhetoric and debate, farmers throughout the region were
seriously effected by this EC ban, especially sheep producers
who had thousands of Easter lambs ready for market. These
producers were unable to market Easter lambs to Western Europe
as planned and with very low local demand for lamb, were stuck
with these animals. Most have kept the lambs and will
continue to fatten until Fall, when they hope to market them.

The ban has been lifted, but a quarantine is still in effect
for livestock bound for Western Europe.



VOCA/Romania Monthly Report
December/January

I VOLUNTEER PROJECTS COMPLETED & IMPACT

No volunteer activities. Projects have all been postponed at the
request of applicants until Jan/March. Two banking volunteers will
work with the AgroBank and the Romanian Development Bank for 1
month each beginning mid-January and the end of January. Four
livestock farmers/extensionists working in two teams will visit
Romania in March to conduct seminars for private livestock
operations and family/trade associations on livestock management
practices in the free market. A Farmer Organization specialist
activity was cancelled at the organization’s request. They need to
conduct some internal re-organization before they feel they can
make use of the volunteer.

II PROGRAMMATIC ISSUES

VOCA's programmatic activity in early 1993 will focus on two areas:
private livestock activity and agricultural credit. The reasons
are that many of the former state livestock enterprise facilities
have been auctioned and are now privately owned. Others have been
taken over by former workers in a stock company. In any case, many
of these individuals will be participating in a USAID soybean meal
program and will be requiring technical assistance to maximize it’'s
use.

As for the agricultural credit focus, the World Bank has had $100
million sitting in the banks for nearly 9 months and almost none
has been moved. After talks with the banks, we believe that VOCA
volunteers working at the branch level may be of some assistance
with the application processing and in aiding the loan ofiicers
themselves in better understanding credit to private individuals
and how to work with them.

IIT COLLABORATIVE RELATIONSHIPS

As mention, we are collaborating with USAID and the WB. We have
also developed relations with the UNIDO program in Romania. UNIDO
is working with micro-enterprise development and believes that a
partnership with VOCA where they supply the business specialists
and VOCA the management specialists will be very helpful to
Romanians applying to UNIDO for assistance. UNIDO already has two
years of work in Romania.

IV MEDIA COVERAGE
None to date.

\Y INTERNAL OFFICE UPDATE

Office 1looks very good. First volunteers have approved the
location and conditions. We are awaiting our first VOCA personage
to grace our hallowed halls in March ... Richard Boni. We are in
the process of looking for a Program Director/Country Director and
a secretary.

oV



Romanian Dec/Jan Report

Of special interest maybe ... we have hooked up with an orphanage
in Romania which will help out our volunteers while they are in
Bucharest by serving as interpreters and tour guides in the
volunteer’s spare time! We are all hoping this will give the women
some additional confidence in their personal abilities as they
prepare to leave the orphanage. The first VOCA-Orphanage adventure
was a success!

VI COUNTRY NEWS
The government has changed! What other news do you expect to hear

from the Balkans!!!!! The biggest impact of this for VOCA, of
course, was that all of our contacts at the Ministry of Agriculture
are gone!!!! Bye Bye! Cioa. Hasta la Vista!!!! Good-nite Grace!

We are beginning the long and arduous process of re-establishing
relations and business with the Ministry!

As hinted at earlier, the big difference between programs in
Bulgaria and Romania is the livestock sector. Being non-judgmental
on the how’s and to-whom’s, many of the State’s former livestock
facilities have been auctioned off. They are now in either private
hands, or jointly owned by the employees. This makes the livestock
sector a strong activity area for effective VOCA, farmer-to-farmer
programs.

Could there be anything else to say! Sure there is, but later!

VII REQUESTED SUPPORT

Mazen ... we will know better the last week in February, but be
prepared for another ‘'burst" request of volunteers!!!! Yep,
another ten (10). The occasion? The collaboration program with

IFDC on the USAID soybean activity. We would be requesting hog
farmers and livestock extension people for two months, May/June.
Any thoughts you have, send them to Romania!

VIII OTHER

As it has been for the past 3-4 months, I must hire a program
assistant or country program manager!!!! I'm running poor Anca
ragged!



VOCA/Romania Monthly Report
February

I VOLUNTEER PROJECTS COMPLETED & IMPACT

Volunteers Jim Besore and Bob Fischer completed a very successful
first activity with the AgroBank and Romanian Development Bank
(RDB) . In his first week Mr. Besore worked with AgroBank loan
officers on the analysis of a half a dozen loan applications for
around $7 million. These loans are part of a World Bank (WB)
appropriation of $100 million for agriculture in Romania. After 9
months, only about $7-10 million had been moved in 6 other loans.
Mr. Besore and Mr. Fischer then developed and conducted a seminar
for 14 women and men, all loan officers and branch managers, at the
Romanian Bank for Development. Feedback to their seminar was very
positive (attached). After the seminar, Mr. Besore returned to the
AgroBank to continue working on loans, and Mr. Fischer worked with
the Romanian Development Bank loan officer staff. Follow-up
meetings with the Banks after the volunteer’s departure produced
positive feedback. AgroBank 1s getting a lot of technical
assistance from the EC and WB, and declined for the moment any more
volunteers. The RDB, however, was very interested in additional
assistance from VOCA. Feedback from USAID/Romania to the
volunteer'’'s work was also very positive. Most immediate impact,
upon the recommendation of the volunteers an agricultural
consultant was hired by the RBD to advise on ag-loans.

ES9003 & ES9004. Mr. Jim Besore & Mr. Bob Fischer. Provide
training in analyzing feasibility studies for their profitability.
Provide both one-on-one consultation and seminars.

Results: Half-a-dozen loans from AgroBank prepared for submission
to World Bank for approval. Fourteen women and men loan officers
and branch managers, Romanian Bank for Development, trained in
seminar on analyzing loan applications. RBD hired agricultural
consultant to advise on agricultural loans.

Category: Agricultural Credit.
Spouse Role: Mrs. Besore accompanied her husband.

Follow-up: Follow-up evaluation were positive. RBD will request
additional volunteers in the future.

IT PROGRAMMATIC ISSUES

At the request of USAID/Romania and USDA/FAS/Romania, VOCA had been
working with the Small Animal Breeders Association as one of it’s
focus areas in agricultural privatization in the livestock sector.
Recently S2BA underwent some re-organization and is now not seen to
be an effective group through which VOCA can work at the national
level. Some assistance from SABA might be sought at the local
levels in the future.

Mentioned in the Dec/Jan report was the USAID/Romania soybean



monetization program. This program was another reason for VOCA's
focus on the livestock sector, collaboration of resources to supply
not only material but technical assistance to maximize impact.
Well the monetization program is having a lot of problems getting
started, all political, and not only from the Romanian side. The
result? The program’s window for maximum impact was the winter
months when feed was in short supply and of it’s poorest quality.
The original start-date was November. Now it is 1likely to be
May/June. This will compete with the arrival of clover and other
such feeds into the market place, as well as a reported shipment of
$40 million worth of soybean from Canada, to be distributed to the
State farms. All of chese new factors could seriously disrupt the
USAID program. More to come later.

In spite of these issues, VOCA/Romania will continue to keep a
program focus on the livestock sector, only now more local level
contacts will be sought for project development.

IIT COLLABORATIVE RELATIONSHIPS

As mention, we are collaborating with USAID and the WB. We have
also developed relations with the UNIDO program in Romania. UNIDO
is working with micro-enterprise development and believes that a
partnership with VOCA where they supply the business specialists
and VOCA the management specialists will be very helpful to
Romanians applying to UNIDO for assistance. UNIDO already has two
vears of work in Romania.

IV MEDIA COVERAGE
None to date.

v INTERNAL OFFICE UPDATE

VOCA/Romanic has hired a secretary. Her name is Lilly. She is
married and has a baby girl. Her husband works for us on-and-off
as a hired-driver! Yep, he can put up with Jeff’s motion-sickness
and car-kvetching (for you non-tribesmen, that’s complaining!), so
he’s the man for the job! He also recently proved his driving
skills by successfully negotiating the Carpathian mountains in a
Dacia (like a Nisan 210, hatch-back) complete with bald tires

in a blizzard!

Office looks very good. VOCA/Romania has received it’s £



MEMORANDUM

T0: USAID-Rom, Bill Carter

FROM: VOCA-Rom, Jeffrey Levine

re: - -Spring 93 - V0OCA Activity in Romania
Date: April 23, 1993

This is intended to be a brief update of VOCA's activities in
Romania as of the Spring of 93.

As with other organizations getting started in Romania, VOCA has
had great difficulties in getting established, but we are finally
almost there! Important issues have been:

adequate office space
registration

staff hiring
telephone lines

Working in agriculture, though, our most difficult task in
getting established has been to identify counterpart
organizations through which we can work. To this end, VOCA has
established relations with nearly every other USAID project in

Romania to tap them for countrywide-local contacts! While this
has helped somewhat, WV0OCA has found that the other USAID
activities are suffering from similar difficulties. In talking

with other USAID projects, there is general agreement that
political considerations combined with cultural practices adopted
over the past 45 vyears are at the root of the ‘"counterpart"
issue. Especially in agriculture, there are few grassroots
groups working . with private farmers!!!! Best recommendation to
date 1is trail & error with municipalities, and continued
collaboration with other USAID & EC organizations.

Where is VOCA at in terms of it's program objectives. VOCA-
Romania has always had three areas of focus:
Ag-production, key on livestock
Aa-business, key on meat & dairy processing
Ag-ioundation development, key on laws and credit

Of the three, the =zc-business program has been the weakest! The
reasons are twofold:

counierparts for identifying projects

lack of a business environment

Ag—-production (livestock sector) was an area that VOCA had hoped
would be the strong=st procaram. It was hoped that multiple
activities in this &rea could be undertaken in:

Cost-reduction & efficiency projects

product quality and yield/productivity projects

supcliy & marketing association



VOCA pursued two avenues to approach this program focus, the
Ministry of Agriculture extension offices (judet 1level) and the
Small Animal Breeders Association (SABA). Three projects with
SABA were first postponed and then cencelled. The Ministry
projects, first developed early last fall, were postponed by the
Ministry because of the elections, and then changes in the
Ministry positions both in Bucharest and then at the Judet level.
In the end, one project was organized and held with disappointing
performance on the part of the Ministry.

The last program focus, ag-foundation development, has produced
the most positive impact in the area of agricultural credit. In
this area, a collaborative effort with ACDI was started, where
VOCA would first conduct a2 1 month activity with the Romanian
banks to establish specific needs and build a basis for future

program activity. That done, ACDI is now conducting several
visits to Romania to develop long term consultancy &assignments
and training activities. VOCA will support the training with

consultants to work in the branch offices atter the completion of
training.

Most recently, VOCA has undertaken two new program advances in
the areas of the media and the privatization of the agricultural
mechanization stations. How much activity will be devoted to
thesz2 two areas is being explored.

Overall, given Romania’'s agricultural position as an "early-
transition state," VOCA is pleased with the programs completed
and the activity areas targeted. 1t was expected that programs
would be slow to develop because of the high degree of politics
in agriculture, and the state of the '"business environment' as
regards agricultural privatization.

Because of the potential of Romania’s agricultural sector to play
a key role in the country's transformation to a free market
economy, VOCA 1is considering placing a full time representative
in Romania later this year.

\\\



Future VOCA activities in Romania

May
Greenhouse project. -~ Curtea de Arges
4-H, Curtea de Arges
Ag-Fair Organization. Curtea de Arges
Trade Negotiations Seminar. Bucharest/NAP
June
Private Meat Processor. Brashov
July

Min of Ag/Soybean Project, Hog Breeders. Romania

Projects in development

Bacau. Volunteer Farmer to discuss private farming with
villages.

lasi Business Center. Two volunteers to do study of small agri-
business possibilities and write a guide to s.arting up
businesses.

Iasi. Work with 1local Peasants Party representatives to have a
volunteer write a pamphlelt  on how farmers and farmers
associations can work with the banks.

Iasi. Vineyard association requests a vineyard expert to assist
them with the private organization of their vineyard.

Joseni/Hargita Judet. Work with private farmer's association to
organize their association to undertake dairy processing
activity.

Ortuz/Constanza Judet. Work with local CARITAS project supplying
farm machinery to = community. Assist them with evaluating their
first year of operztion and their business plan development.



VOCA/Romania Monthly Report
April

I VOLUNTEER PROJECTS COMPLETED & IMPACT

Project Summary. Proj #ES9008 & ES9009. Volunteers Donald Fornan
& Edwin Matz (Spouse Florence).

Description: Donald, Edwin & Florence worked with two country
government/agricultural ministry offices to meet with private
livestock farmers and farm associations to discuss the principles
and practices of successful private livestock enterprises.

Results: Mixed. Due to local personalities, Fornan & Matz did not
always meet with the originally intended target groups. This was
frustrating to both them and VOCA/Romania. It points out the
dangers and difficulties of working in Romania with the Ministries
and local government officials. Still, several results came about
from their work. Mr. Fornan identified a potential problem in the
manner in which alfalfa is harvested. It is his concern that it is
being harvested late, and therefore losing important protein
content. Mr. Fornana & the Matz’s also supported the successful
operation of a agricultural county fair. They represented the US
American Farm Community at meetings, press conferences, and in
people-to-people sessions at the VOCA booth. They also organized
the young people at the local school into a 4-H club ... follow-up
to be developed. Finally, Mr. Matz made significant contacts with
the media and directed them to VOCA for assistance in "publicising"
agriculture and how the media can be of assistance ... follow-up to
be developed.

Category: Livestock Seminars
Spouse Role: Seminar Participant

Follow-up: Alfalfa issue. 4-H Club. Romanian agricultural media.

1T PROGRAMMATIC ISSUES

USAID continues to have a problem with VOCA/Romania’s program
focuses! While they agree in principle to the target areas of Ag-
production support through promoting cooperatives, private ag-
processing in dairy & meat, and credit, USAID feels that our
program is too scattered, not impact oriented, and not enough in
numbers to create a critical mass. VOCA/Romania has submitted to
USAID/Romania a Spring Quarterly report (copv follows) detailing
the critical issues which have proved to be significant obstacles
to not only VOCA, but Land O’Lakes, ACDI and other ag-assistance
programs in Romania. In consultation with Rich Boni, VOCA/Southern
Tier, it was agreed for VOCA/Romania to continue with it’s program
focuses, and seek ways to deal with the critical issues and build
a program presence. It will just take time!



VII REQUESTED SUPPORT
Please, we would like some follow-up information on the following
topics:

Alfalfa. Short articles (l-page) on appropriate harvesting
practices for maximum protein content! Contact Mr. Fornan to help
you dig up this info?? We want to translate these articles into
Romanian and publish them in Romanain newspapers!

Snails. (Don’t you just love us!). We recently found a snail
processing plant that was discarding (garbage) upwards of 10 tons
of unusable snail parts!!! The French only eat the juicy parts,
the intestines get tossed! QUESTION. Could the discarded
intestines be used as an animal (poultry? Hog? Dairy?) feed
supplement for protein???? Any studies done on this? Please send
us any info or contacts! Protein is a critical feed element and
this might be an additional source!

No we are not crazy!

WAIT!!! Additional information from a local colleague indicates
that the amount of potential feed from 10 tons of "wet" snail meat
may be insignificant when looking to create a profitable activitity

they estimated maybe 10% recovery or 1 ton! Comparable to
soybeans at $300/ton, that’s a lot of work for only $300 in a
season!!! Not good.

Still, the info might be interesting!

\1



VOCA/Bulgaria Monthly Report
December/January

I VOLUNTEER PROJECTS COMPLETED & IMPACT

Project Summary.

ES8036 Loznitsa Cooperative. William Ross. Consult with local
liquidation committees and village leadership on alternative farm
enterprise structures for the community after liquidation of the
cooperative has been completed.

Results: Following meetings with people, leadership and
liquidation committee from seven (7) villages associated with the
cooperative, presented recommendations and consultancy report for
alternative farm enterprise structures for the community.

Category: Cooperative Development
Spouse Role: Accompaiiied volunteer on travels and meetings.

Follow-up: First response from village was very positive regarding
Mr. & Mrs. Ross’ visit.. Will contact VOCA following completion of
liquidation process for future assistance. Would like the Ross’ to
return!

II PROGRAMMATIC ISSUES
In the face of rapidly changing political environment, with it’s
accompanying impact on the ag-sector, VOCA is continuing with it’s
previously identified programmatic areas for Bulgaria:
Ag-Production
Ag-Processing
Ag-Foundation Strengthening

Given that the "ligquidation" process has been going on for almost
a year now, and the revived interest in seeing the "process" come
to a conclusion, VOCA 1is putting more stress on being a
communication linkage to rural communities on "alternative farm
enterprise structures." Presenting and discussing "ways to get
started" then has become a key focus for our program in 1993.

This activity has received an unexpected boost frem the new
Minister of Agricultures interest in promoting cooperatives as the
alternative to the dissolving of existing agricultural structures
into piece-meal sized parcels of inefficient economic units.

In addition, the World Bank has approached us on the issue of an
upcoming ag-sector loan to Bulgaria. The loan will be for
providing credit in the ag-sector. Given the experience of
previous such loans in Eastern Europe, the Bank is enlisting the
assistance of PVOs and NGOs to help get this money out of the banks
and into productive uses. Ag-credit will therefore also become an
early program focus for us in 1993.



Bulg Dec/Jan Report

IITI COLLABORATIVE RELATIONSHIPS

As mentioned above, one key relationship which we are developing is
with the World Bank in the area of credit. Besides working with
the World Bank in the area of credit, a local institution, the
Banking Institute, will also be working with VOCA. The Banking
Institute is a not-for-profit responsible for training. VOCA and
the Institute will work together to train loan officers. We also
hope to co-host workshops at the community level for people
interested in how to do business plans.

We also hope to work with the EC-PHARE program. They have accepted
over 300 applications from farmers to be demonstration farms, yet
can only work with 50 of them. It is thought that VOCA might
contact the others.

IV MEDIA COVERAGE

As always, the volunteers are doing radio and newspaper interviews
at the local level. These are proving most difficult to retrieve.
One recent idea was to give the volunteers stamped envelopes with
VOCA-Bulg’s address. These would be given to interviewers with the
request to send copies to VOCA's office. Good idea!

Then there is the "Insider" magazine article. Fortunately I was
not asked "when" could agriculture be a pillar of the Bulgarian
economy! That would have been a tricky one!

Biggest news was an interview with a farm couple which took back
some cows in the liguidation process. They met with the Ketz'’s,
saw their video of their family farm, and are now encouraged to try
and take back their own land and take up being daily farmers.
Translation and copy of the video forthcoming. Follow-up with the
producers has resulted in their interest to travel with and film
one or two of the WINTER 101 teams.

\Y/ INTERNAL OFFICE UPDATE

Things are going well. Logistics for the WINTER 101 program have
kept us running, but so far the volunteers have reported that they
are pleased with arrangements.

The question now arises about follow-up to the WINTER 101 activity.
Do we have the manpower or do we need to hire someone as Karl did
in Poland. Considering a temporary contract of 4-6 months.



Bulg Dec/Jan Report

VI COUNTRY NEWS

As has been previously reported, the government of Bulgaria has
changed. We feel more encouraged by the selection of Georgi Tanev
as the new Minister of Agriculture. And, a few of our other
contacts in the Ministry have also survived! The question on
everyone’s mind is how long they will last! With the democratic
party in "opposition" their could be a motion at almost any time.
However, the democratic party is beginning to show signs of
splintering. Especially the agricultural party is becoming
restless after it’s congress to approve the merging of several
former agricultural parties into one united party.

VII REQUESTED SUPPORT

We would appreciate, in the future, if VOCA/Wash would only send us
Status Logs for Bulgaria & Romania visa-vis FAX. VOCA global
status logs, please send them either e-mail or by post.

Please also be aware of the problem of sending very long documents
by fax. Some you must. But if they are not immediately important,
the post or express mail is preferred.

Thanks!

VIII OTHER

see Annex I for Quartely Impact Report.



Bulg Report: Annex I

ANNEX I

Following is a copy of the program impact provided to the USAID
evaluation team visiting Bulgaria, Februar 1993. It identifies
VOCA-Bulgaria’s three programatic areas and impacts within each
area over the past 14 months.

VOCA-Bulgaria’s programatic areas:

Private Ag-Production
- Member controlled farm enterprises!
- Public awareness campaign

Private Ag-Processing
- Dairy, Meat, Feed, Fruit & Veg

Foundations of Agriculture
- Credit/Banking
- Regional/national farmer organizations
- Informing policy leaders
- Media

Impact as a result of VOCA-Bulgaria’s program activities:

Ag-Production

* Models developed for transforming cooperatives into member-
controlled farm enterprises. In all, eight assignments completed
in 4 key agricultural regions. Two of the reports have become
model reports, given out to other interested groups.

* Promoting awareness of private farm enterprise activities
through seminars in approximately 25 municipalities and a total of
around 175 work days. Seminar sessions generally involved two
village meetings per day with an average attendance of between 10-
20 individuals per meeting.

* Translation and adaptation to Bulgarian of numerous private farm
enterprise materials: How to Start a Coop (USDA); Cooperatives:

Principles and Practices; USDA Seminar/Video/Slides on How to
Start a Cooperative; two VOCA-Bulgaria volunteer reports on
organization of cooperatives. All materials are available for

public use.

* Distribution through a local newspaper of 20,000 copies of
selected parts from the book, Cooperatives: Principles and

Practices.
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* Television appearance of Bulgarians who worked with VOCA
volunteers. The volunteers were promoting private dairy farming
activities. << see accompanying video >>

Ag-Processing

* Stoyko Stoykov meat processing enterprise. Assisted with feed
mill and meat shop management and operation practices.

* Hog Breeding center. Volunteers working with center management
strategized Dbusiness plan for maximizing ©profit. Key
recommendation, the construction of a slaughterhouse, being
implemented by management.

* After completion of work with small dairy processing plant
assignment, volunteer wrote a brief on the key practices in
designing a small dairy processing plant. The brief is available
for public use.

Foundations of Agriculture

* Conducted seminars in three municipalities on agribusiness
management and concepts in effort to aid the municipalities to
better deal with the needs of the people in their community. Short
report produced on key aspects of agribusiness management.
Available for public distribution.

* Worked with local Central Cooperative Union in drafting of
recommendations which were eventually included in the Bulgarian
Cooperative Law

* Work with Cooperative Bank in development of strategic plan for
increasing effectiveness of the Bank in addressing membership
needs. Most recommendations implemented.

-
-



VoCcA/Bulgaria Monthly Report

February/March
I  VOLUNTEER PROJECTS COMPLETED & IMPACT :
February saw the completion of two projects, the ARIES-2 Dairy
Farmer assignment and the WINTER-101 progran. The ARIES-2
assignment ran.into the problem that the host's credit with the
bank was cut at the same time as the volunteer arrived. The

WINTER-101 program was a success in it's intended impact of
developing "awareness" of how to get started and succeed in private

farming.

Project Summary. ES8060. Norman Kehl. Review dally farm
operations including size of operation, herd health, herd
nutrition, feed quality and feed alternatives, labor productivity
and management practices.

Impact.
TIdentified need for providing more water to animals, free choice

system. Developed plans for bartering manure for feed. Hosts will
try and implement.

Category:
Dairy Farmer

Spouse Role:
No Spouse

Follow-up:
Too early.

Project Summary. ES8046-ES8055. WINTER-101. Provide insight and

recommendations to Bulgarians on private farming. Introduce
alternative farm enterprise structures. Direct people to
resources. Encourage farmers to work together without giving up
"individuality."

Impact.

Teams reported meeting as many as 1000-1500 people each. Many

municipalities have already contacted VOCA/Sofia with positive
feedback to the volunteer's visits - High interest in the written
recommendations of the volunteers.

Category:
Ag-Privatization Seminars

Spouse Role:
vVaried. Most stayed with volunteers. Some made school visits.

Follow-up:
Too early. Plans now underway for April/May follow-up!

II PROGRAMMATIC ISSUES
We still have Liquidation Committees and we still have the same

government, so no changes to report.
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III COLLABORATIVE RELATIONSHIPS -

WINTER-101 was done in collaboration with the Peace Corps (PC)
volunteers in 6 of the 8 major municipalities. The PC volunteers
provided input into the itinerary, projects they were working with,
as well as travelled with VOCA volunteers and participated in many
of the seminars and meetings. All of this was seen as a positive
activity by both the Peace Corps and VOCA volunteers.

Iv MEDIA COVERAGE

WINTER-101 received a lot of media attention, especially at the
local level. Most volunteers, unfortunately, didn't get copies of
newspaper articles. The volunteers also appeared on TV and the
radio (Jeff met someone at a disco who had seen a VOCA volunteer
on TV -- that's impact!). In the final debriefing in Sofia, the
volunteers again did TV and radio interviews. The press covered
their debriefing with the Ministry of Agriculture and Parliament
. we're trying to tract down the articles. They will be
forwarded after translation.

Finally, five of the volunteers participated in a round-table

discussion with a half-dozen Bulgarian farmers. The round-table
was sponsored by the Bulgarian Farmer magazine and excerpts will
appear in their upcoming addition ... to be forwarded later.

\" INTERNAL OFFICE UPDATE

We are all still friends.

VI COUNTRY NEWS
The government still continues in power! That's 2 full months!

originally the Ministry of Agriculture issued a notice that all
Liquidation Committee activities must be completed by the end of
March. This caused a small panic, the notice has since been

withdrawn.

The new push is for 50% of the land to be entitled by the end of
the year! That's a title of ownership! Not clear if land can be
sold or used as collateral for credit.

Otherwise life rolls on!

VII REQUESTED SUPPORT
Please contact WINTER-101 volunteers and encourage them to send us

VIII OTHER
A tremendous thanks from VOCA/Sofia to VOCA/Wash for all their help

in making WINTER-101 a success!

page 2



VOCA/Bulgaria Monthly Report
‘ April

I VOLUNTEER PROJECTS COMPLETED & IMPACT

Project Summary. Aries-2 Dairy Process. Proj #ES8061. Volunteer:
Milton Knapp (Spouse, Shirley)

Description: On their second visit to Bulgaria, the Knapps
followed up with a private business contact made with a local US-UK
affiliated processing company, APV. The Knapps visited four APV
assisted dairy processing companies and advised them on preparation
for competing in the international market, ie sanitation standards,
as well as presenting ideas for strengthening their processing
activity.

Results: Recommendations made in improving sanitation practices to
better meet European/US standards.

Category: Dairy Process
Spouse Role: None

Follow-up: VOCA to work in herd improvement and organization of
dairy cooperatives.

IT PROGRAMMATIC ISSUES
Continue as before with focuses on cooperative awareness,

dairy/meat processing, and credit.

ITII COLLABORATIVE RELATIONSHIPS

VOCA 1is working with the USDA, ACDI and PIET to send VOCA
identified candidates to the US for various ag-related training
activities.

IRV MEDIA COVERAGE
Forwarding to Washington by fax, copy of Earl Ainsworth’s articles
in the Farm Journal, March/93, entitled "Back to the land in

Bulgaria."

v INTERNAL OFFICE UPDATE

We have hired for a 3 month temp period, a young man to assist us
during the Prag-meeting and in Hertzy’'s absence in Costa Rica. We
are considering using him much as Karl is using Joana, to help us
with Project Evaluation and Follow-up.

VI COUNTRY NEWS

The minority government continues in power! How effective are
they, hard to tell? In my opinion, it seems that the Democrats and
Socialists are wanting them to make all the hard decisions! Then
they will move in and take over ... rural/urban differences are
still slowing down the process of liquidation and land entitling!
Question now is "when" will the next change come!



VII REQUESTED SUPPORT

None

VIII OTHER

All volunteers have continued to focus on the need of credit to
enhance project viability and impact. We are hoping to develop

some contacts through upcoming projects with the Banking Institute
to possibly recommend projects for World Bank funding.

N
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Albania/Monthly report
December

PROJECTS COMPLETED AND IMPACT

A. PROJECTS COMPLETED

1. Project name and number: ES7029 - AUT Agricultural Lectures; The
Agricultural University of Tirana, Faculty of Agricultural Economics

A. Project description: Delivered twenty (20) lectures to students
on farm management, and met with faculty members to discuss
curriculum development.

B. Volunteer(s): Michelle Marra

C. Project impact: N/A

D. Project category: Agricultural Education and Extension

E. Role of spouse: Spouse was volunteer on project # ES7035

2. Project name and number: ES7035 - AUT Agricultural Lectures; The
Agricultural University of Tirana, Faculty of Agricultural Economics

A. Project description: Delivered twenty (20) lectures to students
on agricultural policy, and met with faculty members to discuss
curriculum development.

B. Volunteer(s): James Leiby

C. Project impact: N/A

D. Project category: Agricultural Education and Extension

E. Role of spouse: Spouse was volunteer on project # ES7029

B. PROJECT IMPACT

II.

1. ES7029 and ES7035: The Leiby's did and excellent job and are
considering whether to return in September. Jim is seriously considering
a 3 month visit. He is currently planning to write an Ag Econ text book
especially for Albania. When we get more info from Jim on this, we can
proceed with a Project Impact Statement.

2. At least 4 boxes of books and school supplies have been sent by
volunteers Bob Kortson, Willard Snider and Martin Clark to a school in
Dishnice, the site of a PFA with whom they all worked. Martin has also
donated $100 to the school. Sonia: If you care to pick up on this, you
should call the volunteers to get more direct information on the amount
of material sent, how it was collected (Bob got local schools involved)
and so on.

3. As a result of Bill Brown assignment, Colorado State University is
planning to deliver 7 computers to the Faculty of Ag Econ at the AUT.
While it was my understanding that these computers had arrived, they
haven't yet.

PROGRAMMATIC ISSUES

1. The automobile accident suffered by Zhaneta Doci in mid-Nov. has
seriously curtailed program development for the period. Zhaneta is

[



III.

currently recovering from a gallbladder operation and should be in the
saddle just after the New Year.

2. Zhaneta Doci will be on administrative leave until 15 January 1993.
Contacts with the Albanian office should be directed to Floriand "Loli"
Shaqgiri. '

COUNTRY NEWS

1. The Government of Albania (GOA) has recently issued a statement warning
Serbia against incursions into Kosovo. Basically, it says that if the
Serbians start their program of "ethnic cleansing" in Kosovo, it means
war. All accounts indicate that the region is actually on the verge of
war and the parties involved cannot contain the situation much longer.

By no coincidence, the GOA has also applied for membership in NATO. If
accepted, it would be the first time NATO has allowed a former enemy to
join the group.

The GOA has written a resolution to the United Nations Security Council
and the European Community Security Council urging those bodies to discuss
the current situation and to determine a course of action for preventing
the conflict from expanding into Kosovo. The resolution also notes that
40% of the Macedonian population is Albanian which requires their active
participation in state affairs 1In the meantime, Albanian troop movements
have occurred on the boarder. On the other side of the coin, it has been
reported that Serbia has been quietly replacing Kosovars in government
positions with Serbs. This has not been verified.

All of this doesn't look encouraging. Stating the obvious, should war
break out, and it seems inevitable at the moment, VOCA will have a problem.
January in Washington should see us discussing current plans to place an
American in Tirana, and if we agree to go forward with that plan,
contingency plans for personnel evacuation should that prove necessary.

2. There have been elections in Serbia on 20 December to elect a new
President. Opposition candidate, Prime Minister Panic is American-born
and there was pressure to keep him off the ballot coming from supporters
of current President Milosevic. Last status report I've had is that the
elections were too close to call.

It is commonly believed that Mr. Milosevic is solely responsible for the
current nationalistic policies of Serbia and his defeat in the presidential
elections will ease the tension and bring a semblance of reason to the

region.

2. EC/PHARE Credit Program: The Government of Albania is finally planning
to focus resources on private farmers. Credit for small farmers remains
a major problem and is currently being addresscd by the EC PHARE program.
This program will attempt to deliver production and commercial credit to
small farmers and private agribusinesses (read PrAs), and restructure the
Bank for Agriculture and Development. Cf course, VOCA views this as very
positive and is planning considerable collaboration to help the PFAs and
small farmers access and then use this credit properly. We hope to work



with PFAs on writing proposals for small agri-enterprises. It should be
noted that EC/PHARE is talking about 10 million leks (USD 100,000), not
a large sum but it is a start and helpful nevertheless. There 1is
discussion that once the program is established the PHARE experts will be
able to access more money from Brussels.

VOCA's role is to help some of the PFA members access the money by
developing loan proposals. While initial credit will come for production
purposes, it is envisioned that additional credit will be available for
commercial purposes in the future. This includes establishing farm supply
outlets, flour mills, tractor pools and so on. : :

on a less upbeat note, the PHARE "experts" are planning to deliver the
same type of short-term TA to PFAs that VOCA delivers. This could be
ominous if we don't move on a large-scale presence in the countryside very
soon. I suspect that the PHARE experts will be working solely on the
credit program over the next few months and that during that periocd we
will have an opportunity to place volunteers at the local level. VOCA is
currently visiting PFAs and conducting a survey of PFA status (see below
under PFA program). Also, VOCA is synonymous with PFA in Albania and we
are dealing from a strong position at this juncture. We really only need
worry about developing quality projects.

One warning VOCA has given the PHARE leadership is that VOCA would not
want to see PFAs created solely to access credit. Just group formation
from the top for credit purposes is fraught with risks for failure and
hence, a bad reputation for PFAs. VOCA suggested that loans be provided
for existing PFAs only if they fulfill loan requirements and such groups
as may be formed for the sole purpose of accessing credit be called
something other than PFAs. Enough on that!

3. PFA Program: We are currently planning workshops on PFA principles,
marketing and management. These will likely take place in the districts
after February. While requests are coming mostly for credit and machinery,
we have additional verbal requests for assistance in marketing and
management. The idea of explaining PFA principles comes mostly from
volunteers and VOCA staff: It is evident that PFA leaders and members are
not yet up to snuif on these matters.

VOCA is currently planning to conduct a survey of all 60 PFAs in
conjunction with the Department of Privatization in the Ministry of
Agriculture and Focd. This survey is based on work that voluntesers Bill
"Big Bill" Aldworth and Homer Preston in April 1932. The idea is to get
information on whare each PFA stands and to introduce such techniques to

the Department. Whether we can get the Department of Privatization in
gear is an on-going issue.

4. Extension Program: The MOAF has established its authority at the
district level by opening "extension" offices responsible directly to the
MOAF in Tirana. These offices have actually only replaced the Agricultural
Sections of the District Executive Committees and it remains to be seen
who azmong the former DEC employees will remain and who will be replaced.
So what we have is only a skeleton for MOAF administration, and no real
extension activity as yet.



Iv.

MOAF seems to think that now they have solved the extension problem. VOCA
is planning to send Mr. George McDowell in February in order to get the
MOAF refocused on the extension issue. After all is said and done, it
seems that now is a good time to act on this deal. Hooray for our side!

our long-term plan is to continue working at the district 1level and
coordinating PFA and extension activity with the new MOAF district offices.
While we had excellent reception in Korce with Messrs. Irwin and Moore and
plan to continue that program, we are waiting for the weather to improve
in late February. As reported last month, we plan to move the program to
other districts also.

5. German Tractors: 170 John Deere tractors have arrived from Germany and
reportedly will be sold for §$13,000 at three percent (3%) credit over
twenty (20) years. One PFA in Lushnje (pronounced Lushnia) has already
purchased a tractor and will be operating a tractor pool. VOCA had contact
with this PFA in early 1992.

6. Market develorment: VOCA will continue to explore the idea of
volunteers Lou Moore and Jay Irwin regarding the establishment of a PFA-
controlled market in Korce district. '

7. Operation Pelican: Italy has completed "Operation Pelican" which
delivered hundreds of thousands of tons of flour, wheat and other food
stuffs. The Italians will remain involved with Albanian privatization and
are, in fact, the main source of joint-venture partners (43% of total).

The Italian government has plans for an aid program of 217.5 billion lira
(around 12 billion dollars I think). This is aimed at general
infrastructure such as the electric and water systems. Information on
this is weak.

8. Privatization: The GOA has approved 70 joint-ventur:s to date of which
20% have been in the agriculture and food industry, 27% percent in light
industry and another 17% in the business sector. Not certain where the
rest is directed. Anyways, I gquestion the accuracy of such privatization
claims. Last January, the GOA said that all former state enterprises were
nprivatized" when in fact most were and still are running on GOA subsidies.

9. Inflation: Its been difficult to get a handle on the rate of inflation.
The Albanian lek has been trading at the 90 - 100 to a dollar consistently
since March. The Consumer Price Index (CPI) rose 549.1% in August.

Compared with the previous month, the prices of goods and services
increased 45.7%, including a 259.1% increase of 16 controlled items and

13.3% for liberalized items.

MEDIA COVERAGE

1. Volunteers Michelle Marra-Leiby and Jim Leiby wrote an article for an
English language magazine called Economic Tribune. The article discussed
agricultural econcmics and will be printed in the December or January

issue.

COLLABORATIVE RELATIONSHIPS



VI.

VII.

1. VOCA will be collaborating with the EC PHARE program on this credit
program mentioned above in the Country News section. We plan to keep the
program focused on PFAs and to help PFAs access the credit through loan
proposal preparation, feasibility studies, management assignments.

2. VOCA is planning to continue collaboration with the Peace Corps and
World Bank as described in last month's report. However, I suggest that
not much will come of the World Bank deal.

INTERNAL OFFICE UPDATE

1. The food situation seems fairly stable so far this winter but it's
still relatively early. RDOs et al should ton: down the need for
volunteers to bring extra food until further notice from this office.
Recent volunteers thought the extra food was a waste of space. They were
however, happy to have brought a hot plate for tea.

2. VOCA staff members are still dreaming about a Resident Representative
for Tirana.

3. VOCA has recently hired Floriand (Loli) Shagiri (pronounced shachiri)
to work as an office assistant on a temporary basis until the end of the
year. Moving rapidly, Boni has extended Loli's temporary employment until
the end of January. Plans are to take Loli on full time but to await the
arrival of the Rmerican rep. For those of you astute enough to see a
connection, Loli's nickname has nothing to do with my wife's surname!

4. The VOCAmobile is something of another dream. Money wired for the car
is currently MIA and purchase of the car is delayed. Lucy has requested
Boni to seek more information from the Greek bank that reportedly returned
the money. Can do! :

5. Loli is working on a plan to get a phone number devoted to the VOCA
office. We have the cables and such up to the office but no international
phone number to date. Such a number will greatly facilitate faxes and E-
mail, not to mantion regular phone calls to Budapest and D.C.

6. Would like to spend time with Bill O reviewing current salary levels
in Tirana. Boni hzs learned that the Embassy and Peace Corps &re nowW on
a much higher pay scale than last reported. 1In light of the inflation and
our normal practices to keep in line with Embassy pay scales, we should
bring the office staff up to speed as soon after the new year as possible.

REQUESTS FOR WASHINGTON

1. We are terribly inefficient in Albania due partly to the lack of a
copier. Suggest one of two options be considered:

A. VOCA purchase a copier in D.C. and send it with volunteers in
January,

B. Boni purchase one in Hungary and transport to Tirana. Ha!
While the second option may sound promising, I suggest that I don't know



enough about Hungarian export law to recommend it as a valid option.

Therefore, given time constraints etc., I recommend we try to first

option. I strongly suggest we get one with an automatic feeder.

2. Please purchase a 1993 calendar for the Albanian office.



Albania/Monthly report
January

I. PROJECTS COMPLETED AND TMPACT

A. PROJECTS COMPLETED: Nc projects were completed during this period.

B. PROJECT IMPACT

II.

III.

1. ES7003: Richard Hanna ha: been continually in contact with the
president of the Budulla PFA since his assignment there in December
1991. This January, Rich donated $2,000.00 to the PFA for completion
of a smervice center for the cooperative. This is not an impact
statement but rather a human interest story that Sonia may or Gary
may want to pick up on.

2. ES7006/7: In December's report I mentioned the school supplies being
delivered to Albania through the likes of Bob Kortson, Willard Snider
and Martin Clark. More of the same has occurred this month but from
whom I'm not even sure. Also, I received a post card from a Warren
Pugh in Washington state who wants to participate in the "donation
program" for Albania, particular for the school in Dishnice. So you
can see that the word has gotten out and that this is a great story
for VOCA.

PROGRAMMATIC ISSUES

1. The program remains as it was, focusing on different ways to promote
private farming and the PFAs in particular.

2. We are faced with increased visibility of PHAR3Z "experts" in the
field offering many o: :he same services that VOCA offers. So far,
the collaboration has been good but I fear that they are using VOCA
for information and maneuvering, something like the proverbial one-
way street.

3. To thwart this somewhat, and for other logistical reasons, I
recommend that we open a district office in Korce at the earliest
possible date. This will position VOCA to capitalize on her still-

excellent reputation in that district and afford us an opportunity
to maintain continuous contact with Dishnice and other PFAs in the
region. Dishnice PFA members call Dishnice a VOCA village! And
Korce is the most productive district agriculturally. Soon after
Resident Rep arrives, she can visit Korce and so the preliminaries
like office space, staffing etc.

COUNTRY NEWS

1. The Government of Albania (GOA): Not much news here viz. the war
footing noted in December's report. The capital seemed much less tense
on this trip and fears about the Serbs been allayed for now. However,
sources close to the action collaborate Serbian activities in Kosovo
including the closure of schools, job losses and general harassment of the
Albanian population.
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VI.

VII.

2. VOCA PFA Program: VOCA volunteers will be working in the districts in
March and April, presenting seminars and workshops on marketing. These
are viewed as the first of many assignments in all aspects of marketing.

VOCA Project Manager Floriand Shagiri (shachiri) unearthed information on
17 PFAs during the month. BAmong the most notable findings?: that farmers
are not interested in production credit. This is partly due to fact that
many lost mucho dollares last year on the watermelon schemes and are
reluctant to take out loans for fear of being able to repay them. (I'm
sure many small farmer credit specialists around the world would love to
have borrowers with this type of integrity).

Another finding?: that farmers are desperately seeking ways to minimize
their market losses through contract farming. They are however, not
meeting dealers interested in such contracts. The survey continues.

MEDIA COVERAGE: N/A

COLLABORATIVE RELATIONSHIPS

1. PHARE: Have been in close contact with the PHARE staff in Tirana and
in the field. We should know by next visit whether or not they are truly
collaborative or just positioning to take over our activities.

2. ACDI: We assisted the visited of an ACDI contractor who nailed down
information about a World Bank Ag Bank restructuring proposal ACDI was
responding to in early January. ACDI has won the contract. VOCA is now
(as I type) assisting Jim Phippard and (?) with logistics in Tirana.

INTERNAL OFFICE UPDATE
Well, two dreams have been realized in the space of one month!!l!!

1. First dream come true: VOCA has hired Maura Schwartz as the Resident
Representative in Tirana. What lies we told to get her there are
another story, probably her own story. Maura will be arriving in
Tirana on March 12th, and we eagerly await her organization of the
first Tirana marathon.

2. Second dream come true: The VOCAmobile has arrived safely from
Ioannina, Greece. And it's a beauty! Diamond White Ford Sierra.
We hope to surpass the Prague office for lst prize of the official
"Most accidents in the lst year" contest. The car is registered but

without plates while we clear up some ownership issues. Minor
details!
3. Third dream coming true: We are in the process of purchasing a

cannon 1550 copier from a local dealer which should be in our office
by mid-March.

REQUESTS FOR WASHINGTON: N/A
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Albania/Monthly report
February 1993 fi

PROJECT COMPLETED AND IMPACT ~

1. Project name and number: ES7037 Joint Venture Privatization

A. Project description: Advised the State Agency for Rehabilitation
and Privatization of State Farms on joint venture contracts, and
designed a contract format to use for future joint-venture
negotiations.

B. Volunteer: Bob and Anne Scott

C. Project impact: N/A

D. Project category: Collective & State Farm Privatization (Legal)
E. Role of spouse: No role in the project. Spouse was fully occupied
editing news ‘ranslations for the Albanian Telegraphic Agency.

2. Project name and number: ES7039 Vocational Ag Science

A. Project description: The first of a three phase project to assist
leaders in the Ministry of Education on developing policies,
procedures and curriculum for two agricultural high schools in Korce
and Berat.

B. Volunteer: Bruce Landsdale

C. Project impact: N/A

D. Project category: Agricultural Education/Economics (Vo Ag)

E. Role of spouse: N/A

3. Project name and number: ES7032 Extension Structure

A. Project description: Recommended appropriate structure and future
direction of the agricultural extension service.

B. Volunteer: George McDowell -

C. Project impact: N/A

D. Project category: Extension Service Development

E. Role of spouse: N/A

PROGRAMMATIC ISSUZS
1. We continue to watch events in the neighboring republics. News reports
from the front indicate that the Serbs are definitely carrying on with

harassment ("silent ethnic cleansing") of Albanian population in Kosovo.

2. During the upcoming arrival/visit of VOCA Rep Maura Schwartz, we will
explore logistics of opening office in Korce and report findings to HQ.

COUNTRY NEWS: N/A

MEDIA COVERAGE: N/A



VI.

VII.

COLLABORATIVE RELATIONSHIPS:
1. ACDI: VOCA's Project Manager, Floriand Shagiri, assisted Jim Phippard
and Ken People's with all logistics for signing an agreement with the Bank

for Agriculture and Development, and establishing an office.

2. PHARE: R. Boni and F. Shagiri met with PHARE teams and described VOCA
operations and programs. PFARE agreed to distribute VOCA applications for
assistance to PFA leaders requesting technical assistance in organizing
PFAs.

INTERNAL OFFICE UPDATE

1. Beginning 15 March, Maura Schwartz will be introduced to the program
for 10 days. Beginning 25 March Maura will be in the driver's seat. We
wish her luck.

2. vocamobile is up and running with insurance and plates.
3. Will be officially hiring driver and project manager in March.

REQUESTS FROM WASHINGTON: N/A



ALBANIA
MONTHLY REPORT - MARCH 1993

I. PROJECT COMPLETED AND IMPACT
1. Project name and number: ES7038 Agricultural Research

A. Project Description: Advised the Ministry of Agriculture/Agency for
Research on strategies to assist small farmers with the best production
and market information.

B. Volunteer: Don Feister

C. Project Impact: Ministry of Agriculture is in the [continual] process
of reorganizating itself in many aspects to become more efficient,
reducing its staff to the most respected researchers and proposing a new
operational mode for carrying out its mandate. Don Feister made
suggestions on what priority studies and actions the National Research
Institutes should be concentrating on over the next 5 years.

It should be noted that the implementation of the USAID SARA project
(tentative start date July 1993) will also be addressing the same issues.
As well, FAO has resident advisors in the MOAF to assist in reorganization
and other organizational issues.

Don’s report was well received by the Dep. Minister of Agriculture, and
the Director of the Agency for Research. The former makes every effort
possible to follow-up on VOCA volunteer advice, but is geiting advice from
all sides (note paragraph above). The latter will put the advice to good
use in making recommendations to the Minister of Agriculture and at the
Agricultural University of Tirana. However, this individual is headed to
the USA on a Fulbright Fellowship for 2 years within the coming year, and
we do not know who will be his temporary replacement. (Note, this will be
a loss for VOCA, but one we simultaneously support as it will be a good
opportunity for him.) Full impact of the volunteer’s work will not he
felt immediately.

D. Project Category: Other - Agricultural Institution Strengthening
E. Spouse Role: N/A
II. PROGRAMMATIC ISSUES

The State has determined that State Farm land and remaining assets will be
distributed to former employees by April 1 (not confirmed that this
actually transpired). However, the State decided to retain ownership of
the land, and will issue delayed credit to recipients for assets on
individual parcels. Rational for this retention is that the land is
national property. Recipients must lease the allocated land. VOCA has
been requested to provide volunteers to develop a model contract between
the State and land lessees.

With the expected USAID SARA project beginning this summer, VOCA/Albania
programs will likely move from institutional development back to more
direct technical assistance with private farmer associations.



II1. COUNTRY NEWS

1) The head of NATO visited Tirana and spoke to the Parliament. He encouraged
Albania’s progress towards a market economy, and discussed NATO support of Kosovo
should Serb aggression take hold there. The news from outside Albania seems more
dire than how Albanians deal with neighboring strife on a daily basis.

2) Based on second-time Albania volunteers now here, the entrepreneurial spirit
is quite noticeable: more foodstuffs available, more restaurants (10!), upbeat
people. What has not changed is the temperature inside buildings.

3) Prices at the Hotel Tirana restaurant (aka foreign consultant power breakfast
spot) were raised 15% as of April 1. The increase has been called a "value-added

tax".

4) The State has determined that PFAs should pay a tax on year-end profits after
the third operating year. Looks 1ike VOCA volunteers will be doing some work on

net profit allocation issues in the future.

5) The World Bank/ACDI team is well into the restructuring of the Bank for
Agriculture and Development (BAD). Credit will be targeted towards PFAs, since
credit to individual small farmers would be too problematic due to shear numbers.

IV. MEDIA COVERAGE

1) The Center for Information and Publishing in Agriculture (PICA) interviewed
volunteer Len Wooton, Rich Boni and Maura Schwartz. The stories will be

published in their monthly magazine, Panorama.

2) Rich Boni and Maura Schwartz, aided by Flori Shaqiri, were interviewed by
Korce Radio about VOCA programs, aid to PFAs in Korce District, and upcoming
volunteer efforts in April. A private newspaper reporter sat in on the interview
and published a similar story in his paper.

V. COLLABORATIVE RELATIONSHIPS

1. ACDI has 2 farm management training seminars planned for mid-April in Korce
and Shkoder. This will overlap 4 VOCA volunteers’ assignments in market contract
development, farm management, and marketing information/statistics. VOCA and
ACDI have met several times now to coordinate efforts and develop a program where
all have a role, and where adequate follow-up will ensue. We predict good
collaboration and results.

2. VOCA and ACDI collaborate again! VOCA is recruiting 5 volunteers to assist
with the BAD restructuring project. ;

3. VOCA has initiated work towards a joint t.v. appearance with ACDI and IFDC.
This session would be through PICA’s weekly t.v. time.

4. VOCA met with FAO Donor Aid Coordinator working in the Ministry of
Agriculture and Food (MoAF). A meeting has been set up for all donor groups
providing assistance to MoAF. This includes EC/PHARE, FAO, VOCA, USAID, GDZ,

among others.



5. VOCA and Peace Corps/Albania are developing a working relationship for small
business PCVs to provide follow-up assistance to PFAs in management issues.
English teacher PCVs are already using American Farm School training manuals in
preparation for upcoming VOCA volunteer work in secondary VoAg programs.

VI. INTERNAL OFFICE UPDATE

Stating the obvious, a Country Representative arrived to continue on projects
begun by Rich Boni, and superlatively carried out by VOCA Project Manager,
Floriand Shagiri. I have settled into a hectic routine, including locating fax
machines that reach international destinations, Shqip lessons, street-crossing
lesscns, and meeting the numerous advisors and local counterparts.

The much sought after photocopier was safely retrieved from the customs
officials, and has made us very happy. Also makes ACDI consultants happy, since
they have discovered our beauty.

We have interviewed a few potential candidates for VOCA secretary. We would like
to get some furniture for the lucky candidate before bringing him/her on board!

VII. REQUESTS FROM WASHINGTON

1. PLEASE CALL US TWICE A WEEK. We are working on getting an international
phone line, but for the present, we cannot access one during our business hours,
nor yours! We suggest Mondays and Thursdays around 3-4pm Tirana time. Thanks!

2. We are not eating fax paper for lunch. We have now received 5 copies of J.
Leavitt fax on US World News article, and 3 of B. White fax on GALS. It’s one
thing that we can’t fax to you, but maybe some variation in what we receive?

3. Current vol. Bob Kortson is anxijously awaiting the donated seed arrival in
Tirana. He asks that seeds be boxed as excess baggage to accompany volunteers.
VOCA/Alb. would appreciate the seeds’ arrival during Bob’s assignment so he can
distribute them. Think of the PR potential if Bob can take care of this.

VIII. IMPACT STATEMENT
ALBANIA - MARKET INFORMATION

VOCA volunteer Len Wooton of Wenatchee, WA assisted the Center of Information and
Publishing in Agriculture (a division of the Ministry of Agriculture and Food,
MoAF) in developing a methodology for gathering and disseminating market
information through their newspaper and magazine. Mr. Wooton developed a model
survey for collection of market information from the regional districts. He also
met with the Director of Statistics/MoAF to coordinate dissemination of
agricultural information.

Mr. Wooton’s efforts have led to better communications between two divisions

within the MoAF responsible for reporting aqricultural information. A second

volunteer will follow-up on Mr. Wooton’s activities to field test the survey and

process the data for publication.

'}] b
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Fe: Program report for &Eoprowecr
1. VOLUNTEER PRUOJEC1S COMPLETED AND 1IMPACT

£B4025-Ectanian  Crhinenilla  Brosdsrs Leenciation: Mr

Fullingham assisted Estonian chinchilla breeders on fead and
nutrition, improving pelt quality through selective breeding
techniques, and improving environmentel guality for chinchilla
cages and ftarms. Mr. Fullinghem also demonstrated pelting
technigues and discussed marketing. Ha geve & seminar on
chinchille breeaing to interested farmers,

1he report from the Chinchilla breeders is that Mr. Fullingnham
was very know ledgeable and were satisvied with his
recormandations and¢ observations. He was a very practical

volunteer and provicded acod producticn advise, Not
surprisingly., he was a little derensive on animal rignts
issues,

Epdaza—lzriu Bistrict Farmers Associaticns: Mr. Clark worked

with several farmers assaciations in tne Tartu Gistrict onr
cocperative ecdlcation and develowment. In small aroups and
indt{viaual seminars, the volunteer educzted tarmers oOnN
cooperative principals end prectices. He workea with several
groups interestad in starting a barley marketinag association,
grain stering end handling cooperatives, and severeal (groups
interested in small processing.

Res sccop-—some criticism was raised by the 1interpreter
regarding the quality of answers on cooperatives by Mr.
Clarke. However, the hcst faraer organizations seewned
satisfied with his work. It may be that thefr questions
weren't well tormulateo or translator problems. Tnis was
another parachutist cooperative developrent project that may
not heve any immediate or quantirianie benetit. My meeting
with Mr. Clarke (zlong with anotner volunteer and Mr. Ivar
Kaila or parliament) tended towards political issues.
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department of the tatvian Agricultural Advisory Service. He
assisted e newly developed torestry coapnerative in cevalaping
2 business and marketing plan, He also met with other torest
land holders on advising cf their possipilities with torestry
Cooreratives and how tney would benefit irom membarship,

Mr. Christianson did a superb job in both Latvia and Estonia.
He 1s a volunteer who can get down and to business writing
business plans, marketing plans., developing forestry
businesses, and nmaking recommendations on how and what
services cooperatives snould rrovical thedr membors/owners.,

EB6005: Lithuania Cranberry Growers Association: Mr. Roper
worked with metbars of this horticultural arowers associetion
in dimproving production methods. selecting appropriate
varieties, establishing new bogs, and marketing potentials.

Mr, Ropar w&s z goed vuilunleer. He 1s 2 pit soft spoken, but
comsunicated well to qrowers and potential growers the
requirements  for esteblishing hnign quality, productive
cranberry beas. This neans 8 lot of investment and wark wniech
turned many potential cranberry growers away, but helped Lhose
really interecsted ana tnose alreacy producing in getting on
the right trzck.

11, PRUGKHAM 1SSUES

Estonia: ©n Dec. 3: all collective/state farms musi have a
privatization plan submitted. Future projects will facus on
the econcmic transformation ot these collective farms (versus
the political transrormation now being carried out) f.e. how
to nelp these produrtion and service urits become profitable
egricultural enterprises,

Maive sent VO.A prcpaganda letters to all district Farmers
Urions and producer assoziations end ag department/cistrict
governments.

The Unior of Cuuperalives has been re—-estabiisied which will
incorporate termers as wall as consumer cooperatives. Tnis
came {rom the {trang+sirmed) Consunze Cuoperative, ag leaders
and MIA, and tne Frodaucers Union (representing collective
tarms—actlueally a progressive organization)

Mr, Uno Feldgsuith, formerly head of Saku Ag 1raining Center,
will probebly baiemne vice-Mia. Minister Leetsar (formerly of
fFerrners Unjon) is not a VOCA or any intsrnaticnzl aid ally,
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however, Mr, Feldsmith {s a big VULUA supporter due to positive
Impression of the Weohie/brazeale pbroject at Saku,

Latvia: The parlfement is poised to pass Jlegisiation that
woulc set the stage tor privatizing mery of the large dairy
kombinats 1n 1993. Farmers could get 70 percent or rore of
assets. As a subsidy, farmers would only be required to pay 25
percent of present value (asset valuation would be a big
component c¢f VOCA asst witn oairy kombinats) cof their
estimated stock ehare investwent. Ceoopers/Chemonics hopes Lo
expand tThelr sphere of assistance to more than 2 dairy
kasbinats, choosing the best ana leaving ths docs (and
possibly ones that will go bhankrupt) tor VOCA. 1 am qoing
aheat wil several privatization committees for ceveloping
privevization plans in 19%3,

Fermers Federation gave & vate a no confidence tn President
Balter1s and electea Mr. Kozentals c! the Saldus cistrict, I

rhiope thal imocroved reiatfons (or any relations) will arise
trom the nzs presicency which will take cttice in Decenmter.

Lithuania: The government treed the prices of milk &end meat
procuecls causirg prices to rise 40 to 100 percent, pusiiing
sales down as lower 1incone people reduce consumption.
President declared that thecy will put lower price ceilings as
tood processing monopolies still exist,

COUNTRY NEWS

The head of the Lahor Uemocratic Party (read ex—communists) in
Lithuenia, Mr, Brauzauskas. was elected as leader of
Parlfement and |s acting President until general electicns in
anotner 4 mertrs. His stance wn privallcecallun (2no most any
fssue) is eabiguous. He Gid, however, criticize tne lack of
farm subsidies hy the paat zdsinictrarticn.

Bilts anc Pieces: UN supparted Fussian trocp witndrawal fron
Baltics: GZ< prontses 20U m1tlion to Ealtic countries, ecual
Lo their EBelence or Feymenl Gebt; Latvian electicnsg may be
postponed until tne summa= of 1Y8s as reaistration ¢t citizens
1s procecding sluwly.

MEDIA COVEKAGE

Estonia: Baltic director, country director, 3 volunteers, and
five (5) tormer volunteer host organizations (Szaremaa hog
producers, Alavzre sugply cooperetive, Follike Forestry
cooperelive, Cninchilla breecers aas'n, and Kaiu ccilective
farm) held @ press conference with sevarel naticnal newspaper
reporters, 2 cf which ran erticies on VOCA 2nd what we have
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done/can do. Alsou, an article on ths work done 1in Follika
torestry cooperative in district newspaper.

Litnuania: several articlies on general VQCA informetion and
one on volunteer Ropers cranberry assignment.

CULLASORATIVE RELAYIONS

Estonie: Met witn lwvar ajg, nead otf 1ihe tzonomic and
Acriculture committes of Fariiamant. Interested in cooperative
1aw ang setting uo tne lany bank (work which ACDL hes already
he lpec on). Witl tciloy ue later on tnese possinilities.

Latvia: Met tnhe representative of the World Federation of
Free Latvians which can oive small loans to developing
business. Agresd to coordinatsa etforts in both directions,

INTERMAL OFFICE UPDATE

My visit to CSFR and Polanc¢ occurred in November/December, I
found this useful in seeing how Rosemary ana varl do project
develcpment &@nd discussing jssues cencerning project
developmant, types of specialist needed (particularly with
transiormation projrcts), program 1ssues, and office
management.

Nearly $5.00C cf VUCA/EsTonia noney 15 jnaccessible es the
Estonian government vroze tne assets ot three banks on the
brink of bankrupicy. News sources sav the bhank where VOCA
money i¢ stasned is in tne warst ftinancial position., We are
stili trying to open accounts in Latvia and Litnuanisa.

VIl., REQUESTED SUFPORT FRUM WASKHINGTON
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To: Don Cohan, Charlus Cux, Dun Muuer:, Feyeen Calplit, Sean
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From: Eric Brainich
Re: 21tic Precram Repert for Cecamber/Jenuary

CEoccauco of an ovitormded {llnace for tna lact 2 wsake, yau dif nat
lidation cf Deczember

get a rupurl frem Lhe Baltics. ders is a
1 untrias.

and January reporis for each ef the Ez
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VOCA LATVIA

I. VOLUNTEER ASSIGNMENTS COMPLETED

A, PRESIS Prichule Coupcralive Dovelepmart, Priskuls, Liaz{Js
Dictrict; Priekule Cairy Flant; Voluntesr Lynn Smith. Werking
with manmagement of the Priekuls dairy plant, wnich will be
privatized by dainy farmere {n 1003, Me. Smitn acuised on
menbar relaticns and worhed with Tarmers on cooperative
principles and practices. Fe also advised farmers and plent
lIIF.‘lI',‘l_,"'III"‘III vive s %i'\v('u\:,' At dnina, Avein oAs 'i.'.\.'..'-"Vir.: mi]'d
assenbly, and guality improvemant,
hesulls: Fe. SQwmltih yave srmluars un vaaprtellive Javzlupmenil
In elghl villeye areas, uvne cairy gsscciaticn 12 alraady
formed, Mr. Saith trained dairy plant management on jccuoc
which need Lu Le develupsd for seccezsful privatiz {
dedey plasd acd imprasenante s be cong for making the plant

Toowe prultlally el p

Category: Agricultura) Cooperative Crganizaticn
Sgnusa Aotivity: nja

Foilew=UZ: Ws will keez I tovch with tis vardcus village
i1k producer essociation es they form fer further coopcrative

svaloamsnt, rnccaraning  thew  to participatn  fn VGCA
cooparative educeticn samliners in March. Also, wmeintairn
contact  with Jasunzulbene plant m2nag2reatl  on further
zssistence to the plant (during end efler privatizetion later
thic year/early nsxt yaar).

BESTAVAMABLECOPY
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EB5021 Jaurngulhane Dalpry Plant Privatization; Jaungulbene,
Gulnhene Nistrict; Jaunguibane Milk DProducers Associetiun;
Vinliinteer B{11 Brocko. Wonking with tre beard of Jireclurs u?
the leocal milk producers astceiation and the dairy plant
managemant, Mr. Broske halped development a business plan and
made recommendations on erganizational structure, {mproving
plant effiniancy, financial planning, and market develepmant.

Rasulis: Mr. Braocve reccmmendad gatting more milk pruducers
involved 1ir ownership and to expand the milx shed area
attracting more producers/milr in oarder to have greater
utilizatien of thwir assets, Mr. Broske zlso recommended
changing their product mix and adviced on csvsloping ncw
marskpts. Mr Brostke also adviecd an financing asme usead
ecuipment for n2w product dsvelopment.

Frodjeat Category: Fecod irmdustry privatization.
Spousas Activity: ny/a

Follow—=Up: Mr. Brosre recommsnded follow-up cn marketing and
sparative cevalopmant with producers.

EG5022 Baucha Meat Frocessing Feasipility; Bauske District;
Bagsha Miesnlaks, Q. Volunteesr Tnomas Conslan, Warking with
i wnal. producers marketing enterprize who wanl lu Increase
mezt marketing and stert a meat prccessing facility, Mr.
Nanplan adviaed nn sdding uvaluo ta meat prudu=zs emd weovhaed
out a feasibility study for & small n22t prucessing plant.

Fesuits Wait and s22 if Beushe Mizsniz2rs davelcps value
sdddsd proeducts to 1is Vine and increes2s 185 marhketing and if
they are able to prucure credit.

C= Fogd procecscing and markeving.,

ry:
Srouss Activity: n/fe

Follow-Ug: IT Bauzita Miesnlers 1z adle te gel Fundin
procsssing than VOCA would warrk with them on pid g
and financial planning 25 well as marketing.

EB5620 Ocha Farm Sugpliy Cooparative Improvarant; Roeuape,
Prefii District; O a Fearm Supr?y e? Service Ccogerative;
Velunteer Lercy Hayes. Working wit» & groug of 33 Fermers who
havzs sucesssfuliy started o fa~e. asxrvice and  grain

cioracs Gry{ng assaciakion, Leray Heyes guaiuated thnair
husiness oparag1o”. znd mads recommandetions on orcanizetionel
struciure, kusintey accounling, fimamcing  equipment, &nd
product marketing.

BESTAMAMAB[[COPV
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Resu}ts: Csha will reorganize as s true cooperative for its
service end supoly centers as well ai marketing bus vetaly
rar%nogoE(p fer dts milk productior unit. Mr. Hayes also
concucted cooperatiye Seninare i oy ' !

Irges "IN SERNAT parhy Vi11ag0

F¥
Project Category: Agpi;u]tUra] Coaperztive Organfzation,
Spouse Activity: n/a

Follew-Up: MNcre plannad, kerping In centgpgh,

r=y

§

The Labvlen Ferliament passed a2 law an privatization of dairy
ircdustry, stating that ell plants will pe privetizad but
givins producer asz:zuciation oniy ¢ months tc  submit
Frivetization requests or else Torfeit rights to ¢laim assets.
Privatization viil pove sWwitt, put prodecers will Iansa rights
Unlecs they 2ct {mest voiuntssrs EUCY3ST that producers are
net rezdy tn run a dafry kusivess et this Time--3grao, the

{
coop=reilve ecucaiion GSminary with the MRS ),

1, 1365 the dezdifne fald for =zuhaitting
rlang restitution,

Olc Farmurs Fedarztion president, Mr, faltails is out. Formar
presicent Mr. Is in, We hope thet relations will imgrove
hetw2an VOZA ard Fr. Certainly, che F imécz in ths
counirysids cen cnly take z turn for the bziter with the pew
edminictraticn.

fer the w=hvtan Agrlouitural ACVIZRrY nid ncgyl]y
exrs levzls., Many c:zlaries cannot be peid

a
threuvgn yaars 2nd et current funuing levsle. Some cenereal
govelopment projects being carried cut and future onss for tne
yzar vith the L2235 will require VOCA to assist on helping pay
for trensporizticn or interpreters. We coerifnue ty have strong
BUppurt with LAAS Tield staff, particularly afior a few gecd
as5s1gnmsnts 1n the field helpad cur credibility.

A Vtmuddatfun cemnlbtae was 1ormed Lo closs LzTtVv1Jes Lablbzs
(the L25vian $3ate grain narketing ROnosaly), The proscess vas
Complzing In Januany 2nd BY Mirch 2 nzy entzrpriss will fern
whicn Wil gec the Lebtviam grain sezteor privatization through.

Assialenl C¥ifcs Manags», Daina Yariva, wvicited the VOCA
Pracue and Warsaw offices for first hard view of office
menacansit of thece “older" VOCA cffice bpregraws. falpna gnt
snme gecd information on tils menaganent, profact files,
centrel vfPice menagemwent for a multi-cecuntry representative,
follow-up and impact statements, and communimat oo
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) ssicnment early, Mr.
clunteer laave his as glve RPN AN

We have had anotner ¥ atear inlLatvia to arrd

volu err ire ‘
ﬁiyes Li iristi?Zihreviated assignment. SO far, this has n
e notio y abt

i in both casss 1
it the host and in ' s
oor relations witll | 0Eh C8 e e
Cagﬁegrznzoﬁunteer successfully comp1fﬁgﬁ }heo?jngger e
the | ize project duration befcre & VOIU et
shculﬁ egg?ssp_j_ does have an advercse effect on Pprec
the 5 Yore ol
comgletiaon.

COLLASORATIVE RELATIONSHIPS
that included
annd Washington

Memmdl Je wag +n

: i rasgy maeting
“a vorticipated in @ emcass) el
ars Forands participas A 1ESC,
iie Arbassadar, AID, USIA, Peace Corps. 2E>7

VI, COUNTRY NEWS

Latvian elections are set for Juna 5-6. Latvian currency, ths

Lat, has been printed in Germany and the currency
physically moved tc¢ Latvia, Howeaver, introduction of

currency 1s st{ll expectsd to be quit a ways off still.
Latvian central bank continues tight money policy as per IMF
requirements, consequently the currency is stable s no money
is printec to finance debt. Many managers of state enterprises
argue that they nesd additicnal money to cash flow their

operations.

The land czamission has received approximately 255,000 claims

for land (including restitution and purchase requests).

S grein was brought in usinz USD 19 m4ilion of crasit. 42,000
o7 the €0,C30C tons purchased has errived but was centaminated
rié. Another shigment of German grein was brougnt in

with bacts:
as feed grzin.

A1l five fiax plants in thz Latgzle region were closed due to

financiel difficulties,

V., OFFICE OPESATIONS

Assislant Cffice Maneyger, Dzina Yurike successfully defended
her PhD disseitetion on December [6. Congratulations Dr.

Yurikall!
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COUNTRY NEWS

Latvian electfons are sct for June 5-6. Latvian currency, ths
Lat, bhas baen printed 1in Germany and the currency was
Physically moved to Latvia. Howaver, introduction of new
currency is sti|l expacted to be guit a ways off st111,
Latvian ceantra)l bank contindes tight money Folicy as par IMF
reguirements, consagquently tha currancy {s stabnle as ns money
15 printed to finance cebl. Many mansgzrs of state entarprises
argue that thay need additional monsy lo cash Ficw their
opzretions.

Tne land commission has received approximatsiy 2
for lan¢ (including rastitution anc Furchase re

US grzin was brought in Hsing USD 10 milltan of crectt. 42,000
ef the €0,000 tons purchasad has arrived but wac contaminatecd
With bacteria, Another shipment of Garman grain wes brought in

&5 fezd ¢rein,

Latgzle racion were ciosed cus to

143

A1l five flax clants in tn
financial cifficulties.

Acsistant Office Merager, Daina Yurike £JcCesstulily defendad
her FrD dissertaticn on Decenbar 18, Congratulatians Or.
Yurikalt!

SLOT AVAILAGLE CUPY
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FASE DI 0

We have had anathar voluntser laave his assignment early, Mpr.
Hayes is the szecond vclunteer in Latviz tco a";tve already with
the notfon of zn abbrevietzd assigamsnz. So far, tnis has not
caused any pocr reletions with *he houst ard in boih cases 1
feel tha voluazesr fulcesstully cempleted tne assignment. We
sheculd emphasiza project duration befare & voluntser leavas
the US before it doss have an eadverss effect cn project
ccmpletion,

COLLABORATIVE FELATIOMSHIFS

Ivars Ferands participated in a emsassy moating that fnciucded
th? Apbassador. RID, USIA, Feaze Corps, IESC, and Washingten
OTTICi2ia, anc tatvlan siate bank offfeials, Mazstine was to
g2t  acguainizz with activities ocof NEC'es  and -discuss
cocrdinaticn of acvtivicies. It wes aurezd that such meztings
should bz held ¢a a regular basis.

I have been trying te contast PIZT fn Warsaw ts find out ebout
funds for sending trainees to the US. Tney supposadly have
money for the ESaifics. ddvwever, I cannot get thrcugh to their
orfice lines ans mees2gas nave heen Jaf: through VOCA Warsaw
office for thza to contact me. So far, no rastonssz.

Centinued assistance with AZDI on sending Mr, PRoberts Pauls
(Jzkatpils Grzir Elevator preject) tu Kanmsas te work on Mr,
Fogar Wolre's grain elevetor for treining.

Peacs Corpe Director Dagnij= Kreslins anu Small Eusiness AFCD
Jimmie Wilkine end I have egreed to try and get togather and
coordinats more of cur activities. For example, hzaving VOCA
vol's contact PCvol's when in their nefgnbornood. Peace Corps
businecs vol's w711 atterc VOCA/LRAAS rcceupereziva education
geminars when in their dicirizts. ¢ vol Susan Rann, warking

for the LAAS hezdguartsirs asd lvers Foranas eniZ I have been
cdiscussing saversy mazro grejects.

OICC ached VOIA 1o neminzts cendicafes Far & Tow cost enimal
housirg tcour {n VS, Ore condidete seiccted: Mi. Cozhe of the
Ventscils dfstrict BAS. Lo lefs F3r U3 in Jariczry,

Fcrmer VOTA veluateer, Svivester Upnus, e~~ived inLatvia with
humaniterian 2i¢ do=ated from Minnesstz churches. 3Severz)
articles irn lccgei papers znd Mr. Lphus w2z cn regicnal TV.
Local newspaps coverage cf valunissrs Ercske end Dorelcn.
Mostly gencral cavarag: of VOCA and voluntesr essiygnments.

EEST AVAILABLE COFRY

N
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VOCA BALTICS
Repulikas Laukums 2
226168 Riga, Latvia

Phone/fax: 358-49-348-666

Don Cohen, Charles Cox, Pogeen Calpin, Sean Carmody,
Jenny Hughel, Sonia Nofziger, Stacey Kamin

202-783-7204
Eric Brainich

Program report for the Baltie countries
LATVIA

VOLUNTEER PROJECTS COMPLETED AND IMPACT

EB5023: Talsi Dairy Cooperative Deveclopment; Talsi District
Agricultural Advisory Scrvice; Volunteers Joe and Rosie Pires.
Tha Pires' worked with milk producers at {ive villages and one
village level milk »roducers association. The vulunteers
encouraged slarting marketing assvciations and advised on
organizalion, structurc, and business of dairy cooperalives.

Results: The Pires' recommended developing markcting
associations firstl before they begin prucessing cooperatives
and to develop producer organizations at village Jlevel which
could later be federated if they worked owut a privatization
plan of Talsi dairy planl. Mcetings in six villages with over
200 farmars in total. The volunteers also encouraped increased
sanitation at plants and poeeible products that could improve
marketing (bultter production is not moving). Furlher, advised
using village crcameries as receiving stalions only lor local
farmers without coolers Lo bring Lheir milk and Lhen ship to
Talsi or other plants. Dairy association appreciated advise on
improvad s"ructure of assaociation as a true western
cooperative.

Category: Agricultural cooperative organization.

Spouse Aclivity: Worked Logether al farmer and cooperative
meetings.

Follow-Up: Keeping in constant contact as the dairy producer
associalinn are forming and investing in local
cranmeries/receiving stations as well as rcgional dairy plant
and marketing organization.

ECST AVAILABLE COry
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IT. PROGRAM IS%UES

The Latvian government is speeding up privatization of the dairy
industry by putting a time limit of three wmonths on application for
and six monlhs on carrying out privatjzation of state dairy plants.
For dairy associations that are just now forming, this creates
difficulties in carrying through a privatization. If dairy
associations do not apply for privatization (at a discount of 75%
of asset value which is monics invested in a capital investment
fund for that plant) then business plans will be submitled and the
organization with the "best" businass plan will be chosen as theo
one to receive plant asscls. This lougislation is dovised to apead
up the process and decrease the amount of assets takan illegally
from the plant prior ©n privatization.

The next state privatization to be worked out by the Ministry of
Agriculture arc the apro-servicn centers.

In April, World Bank and MOA and Ag Advisory Service will wnrk out
agreements in agricultural credit and extension financing. l am
trying to cuntect WB officials (whom I met last summer) Lo see if

VOCA can offer assistancec with agrxeultural credit systoms.

December 31, 1993 was last dute for applying for land under
restitution law. This fall will sce land sale to jndividuals noi
iimited to restitution who will pay in rye or equivalent world
prices of rye, price depecndant upon land gquality. Rumor has it that
jand tille legislation may also be passed at this Lime.

11I. COUNTRY NEWS
Parliamentary elections are ta be held in June 5-6.

Introduction of the 5 note LAT (equivalent to 1,000 LVR) will take
place on March 5. The LAT currency ls not planned to he put into
full circulation until later this year. (This means that Tvars
Forands is dealing with 6 Lypes of currencies. lle will he studying
for his CPA exams in the coming months).

L.atvia's budgel has bean aceccpled with the maximum deficit required
by IMF. Lalvia continues to administer pulicies sel by IMF.

Chaos in the currency market resulted in the drop of the LVR to 100
from 150 in recent weeks. A reccenl bounce back pul the LVR hack up
to approux 150, still down from highs of 170 a few monlhs ago.

March 1 is deadiine fuor citizenship ragislration applicalion.

Tv. MEDIA COVERAGE

VOCA TV stars Ivars Forands, Daina Yurika, FEric Brajnich, Don
Gingerich, Bob Christic, Carl Lovelin, John Malchaeski, and Don

BEST AVAILABLE COPY
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Renquist were on two national televisions (a [ull 5 minutes on the
rnews) and one national rudio station as well as several national
newspapers and ag ncwspapers talking about VOCA programs in Latvia.

Radio news every morning

Voluntecrs Joc and Rosie Pires had an article written on thelr work
in the Talsi districtl.

v. COLTLABORATIVLE RFETATLONS

A national ag magazine, Zeme {"Land"), nhas asked VOCA's vulunteers
to write articles of various length aboul. their work,
recommendations, techniecal advisc, ele. for their magazine. We wil)
sugpgest this to voluntcers during briefing.

VOCA staff and rep met with 1.OL representative, Vivita Rosenbargs,
and discussed coordination of efforts, LOL is to du 8 seminars in
Latvia, including one on cooperalive pruactices and principles Lo be
done after the VOCA nation-wide <vcooperative practlices and
principles seminar series with the Ag Advisory Service., We hope to
coordinate future efforts and recommend wpeople fur sceminars and
hopefully give a VOCA daog and pony show on how our volunteers can
work an follow-up dirgetly with daliry coopevatives/busificesses alled

the seminars.
VI. INTERNAL OFFICE UPDATE

A visit by the incomparable Czar of Cenlral and Eastern Lurope and
the former Soviel Union, Mr. Charles Cox, succcssfully solidified
rclationships wilh Farmers Fcderation, the Ministry of Agriculture,
and the Ag Advisory Service. Also, we visitced several volunteers in
the field and did project development in the wild west of Latvia.
Important program focus issues were discusscd over lengthy office
meetings al Jever Bistro.

ViI. REQUESTED SUPPORT FROM WASHINGTON

None, thanks.

BESTAVA/LABLE cory
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VOCA BALTICS
Repulikas Laukums 2
226168 Riga, Latvia

Phone/fax: 3719-348-666

To: Don Cohen, Charles Cox, Sean carmady, Jane Horsefield,
Jenny Hughel, Sonia Nofziger, Stacey Kamin

Fax: 202-783-7204
From: Eric Brainich
Re: Program report for the Baltic Republics /é/ es
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VOLUNTEER PROJECTS COMPLETED AND IMPACT

EBS5024: Talsi Dairy Coopsrative Management; Talsli District;
Talsi Dairy Plant; Volunteer Robert Christie of Endwell, NY.
working with the management of the main dairy processing plant
and several smaller satellite plants in the Talsi district,
Mr. Chricstie outlined a plan for consnlidating the milk
accembly, processing, and marketing of the Talsi plant. Mr.
Christie also advised on cheese making processes.

Results: The Tals{ district 1s moving forward on
privatization and wse hope that instead of having many small
separate cooperatives that all milk producer organizations
wi11 band together in a district level cooperative. This would
save on duplicating many milk routes, save on processing
casts, and consolidate marketing.

Category: Cooperative Management. Agricultural Conperative
Organization.

Spouse Activity: n/a.

Follow-Up: VOCA wiil be working with the Kurzeme milk
producers association in western Latvia in assisting 5

. districts, including Talsi, in structuring a regional dairy
processing cooperative,

——_._-—_...—__—_—._—_-—__.—._—-_

EB5025: Dundaga/Ugale Swins Operation; Dundagas and llgale,
Talsi district; Janic Valcis and Alvils Gulbis; Don Gingerich
of Parnell, IA. Voluntesr worked with two large confinement
hog operations. Mr. Gingerich gave guidelines for improved
feed ratfons with available grains as well as advice on
housing environmental conditions and swine management. Hae also
worked out 2 financial plan for the Dundagas swine operations
which assisted in the privatization of the operation.

“Results: Dundagas swine’'operation was privatized. Feed rations
cwill bg,imPFOVed.and,prort can be used to replicate ‘the
results for other privéte’swiheféperationé.'Véluhteer’£1So
‘mesiated Dundagas in loocking for export markets and found two

VN?



potential commodity brokers for pork exports. The head of
Dundagas 1is dinlerestad in developing a meat marketing
association.

Category: Agricultural Production. Collective and State Farm
Privatization.

Spouse Activity: Karen Gingerich came at end of assignment.

Follow~Up: Working with Janis Valcis on development of a meat
marketing assocfation and provide assistance on contacts (such
as Povonice Poland commodity brokers),

.—.—_—-—.———..——.——.—._.._.—-_ —

EB: Ogres Farm Management; Ogres district; Ogres Agricuitural
Advisory Center; Mathew and Dorothey Neiss of Osage, 1IA.
Volunteers worked with advisers fir seven ditrerent villagses.
Seminars in seven villages included farm management practices
with emphasis on book-keeping and writing a financiel plan for
lending institutions,

Results: Met with over 120 farmers on small aratn seminar
hacic ae well uws swveral 1nalvidual farms, Promoted buying

clubs as a precursor to farm supply cooperatives. Made
connection with chemical suppliers and suggested farmers ask
for seminars on application and chemical safety procedures,

Category: Farm Management.

Spouse Activity: Dorothy worked with Matt in farm visits and
seminars,

Follow-Up: Keeping in contact with Ogres advisors,
particularly on producers groups and farm supply cooperaiives
er buying clubs.

_—_..__._.__-—.-..—_._—_—.._.__._—_—

EB5045: Latvian Potato Handling Improvement; Riga; Latvian
Potato Growers Association; Ray Kunneman of Caldwell, ID. Mr,
Kunneman assessed the storage facilities and harvest
technology on severai private farms fncluding two former
collectives. He advised on improving methods of harvesting and
post harvest handling for decreasing potato damage and
spoilage., Also gave a seminar on post harvest handling and
Improving storage facilities at the Priekule farm research
center,

Results: One collective farm that was interested 1in potato
processing was advised to improve potato storage facilities
first in order to maintain potatces from harvest to harvest,
The meanager said Improving harvest equipment and storage
facilities would now be incorporated into their plans,

** This assignment was decigned to assess the situation in
potato storage in Latvia and identify future aresas for Voca
assistance. It warted vow. covs L% T



possibility. I highly recommend using specialists, such as Mr.
Kunneman, who may be in CEE or NIS countries, and are willing
to spend an additional week 1in iniif countrxsin those areas
where VOCA rapresentatives feel that there may be potential
for VOCA assistance but feel they nead a specialist to come
ocut and assess the situation and advice on futurc direction
for VOCA assistance. for shert - ferm “55:7nnwn+&

Category: Grain (Potatn) Handling and Processing.

Spouse Activity: n/a

Follow—Up: Possible with several collective farms that have
largae storage facilities and processing plans and with tho
Potato Growers Association.

II. PROGRAM ISSUES

Crarles Cax, Eric Brainich, and Ivars Forands met with Agricultural
Minister Dainas Gegers. Minister Gegars expresscd great
satisfaction with the direction of the VOCA program 1n Letvia. We
also discussed cooperation with a market information system to be
devalaped in Latvia, a la AMS or private market 1nfo services.

As the now nation-wide famous cooperative seminar teams are
finishing up their 5 week stint in all districts of the republic,
reports back from the country side and the Latvian Agricultural
Advisory Centers is extremsly positive. LOL dis planning similar
seminars bttt may ba focusing attention on managers and holding
seminars {in Riga, not country cide.

A draft law rcgarding privatization of the meat processing industry
is up for approval {in the parliament. Under proposed leygislation,
the processing plants would be privatized under a competitive bid
process.

IITI. COUNTRY NEWS

The race is on to secure %87 million of Nordiec Investment Bank
(NIE) and European Bank for Reconctruction and Development (EBRD)
funds for all three Baltic Republius. The Latvian Investment Bank
(LIB) charter was approved March § with 416 million in start up
capital (LIB president is former CITICORP vice—-president of Latvian
origin). Investment to be concentraled in forestry, construction,
transportation, tourism, aend the food industry. Forty percent is
owned by government, 35 percent by EBRD, and the remainder with
private investors.

EBRD has earmarked another $220 million feor Latvia in 1S53-major
projects are for infrastructure improvement.

Latvia continues to lead the pace in land privatization with nearly
€0,000 private farmers averaging 15 hectares/tarm and almost the
same amount of "individual" farmers (mostly collective workars
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r. Runnemans advise and 2 follow-uUp request is a strong






- VOCA/Riga hired Velga Vevere as a part time secretary to assist
Daina Yurika in the Baltic regional office. Velga has worked for
VOCA as an interpreter extraordinpaire' and as a temporary hire
during crisis manaagemant tima (whirh 4c almoes <11 ULhie Llme

—~ anyway).
VII. REQUESTED SUPPORT FROM WASHINGTON

Please send a copy of a volunteaer briefing book to Riga office
(Sean or Jane).

Keep up the good work!

? ch:\nc\ \\S PfeSef)'};nj A (')(\FQ", ("C(Om hf/( CJ(‘SSQrI—r\{;m)
ax e Nordic- Cefs)c Folklore S

\w\ Co,o/aen («:a}cﬂ, Her 7L0/N\ -
N Lt«'\'\/\.c\l’\

\—] mFOS:U N
) Mc'»rr'xag,q 5’+f6«k“9|\95
and & ralish Prover by !

<) ' ‘
. \’\M an UP}NH bC\H’l& \N"\"\'\ Tvavs Qﬂc‘—(;rl\f_



given land, which they do not own, for part time farming) with an
average of 4 hectaras per plot.

Due to counterfsit problems with the 500 rouble note, Latvia issued
its 5 LAT note (much harder to counterfeit than the temporary
currency) which {s equivalent to 1,000 LVR or about $1.33. Also,
the 1 LAT coin (= ECU) 1s in ecirculation. Bit by bit, Latvia is
converting from the temporary currency to its permanent one. Latvia
follows IMF and World Bank guidelines and appears to have their

support.

World Bank and the EC are negotiating loans to Latvia that should
ba concluded shortly, If the word from the ministry is right, The
WB will be giving 70 percent of the capital to a Latvian ag bank
that will disperse short-term loans. The remaining 30 percent 1s to
ba state funding. The bank will be set up and administiered by the
WB and is targeted to be fully privatized within thres years, The
EC is to give loan capital through the Ministry of Finance. Total
EC loan funds available may be as much as $100 million,

Dollar looses 1ts strength in Latvia. Current exchange rate is 130
LVR/USD. This is down from a high of 180 LVR/USD late Jast fall but
has remainad fairly stable in recent months.

IV. MEDIA COVERAGE

Too many newspaper, radio, and even television articles about the
coopérative education seminars to mention. One noteworthy one is
that the Minister of Agriculture promoted VOCA's cooperative
education seminars during a nalion wide television report.

Bob Christie was in a Talsi regional newspaper——an article on his
work 1in Talsi.

V. COLLABORATIVE RELATIONS

LOL is having hard time setting up seminars on milk production and
herd management. While we can't recommend farmers tc attend
(seminars are scheduled in middle of planting season) Ivars and I
have given recommendations on future seminar priority areas and
scheduling. Daina attended LLOL's seminar which gathered ministry,
national organization heads and several cairy plant managers 1in
order to identify problems and areas for LOL technical assistance.
LOL application for assistance is a near cerbon copy of VOCA's,

Ivars Forands met With Aleksandrs Sprudzs of the Canadian Executive
Service Organization (CESU) discussing the cooperative movement in
Latvia. Mr. Sprudzs lectures at one of the Riga technical schools
on cooperative principles,

VOCA participated in two AID meetings with other AID contractors,
discussing programs of each organization,
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VOLUNTEER PROJECTS COMPLETED AND IMPACT

D

EB5032-5037: Cooperative Education Seminars; All 26 Districts
in Latvia; Latvian Agricultural Advisory Center; Volunteers
Charles Ratchford of Columbia, MO; Leslie Klink of Elkader,
IA; Newton Guderyon of Deerfield, WI; Orbert and Eunice Garsow
of De Pere, WI; Don Renquist of Minneapolis, MN; Leonard
Knoblock of Port Austin, MI.

Working with the Agricultural Advisory Centers in each of the
26 districts in Latvia, a farmer/board member teamed with one
of the managers/educators to give 2 day seminar and 1 day
consultations. Over 500 farmers, agri-business managers, and

agricultural advisors attended the seminars on cooperative
principles and practices.

Results: Attendad by over 500 farmers, many of whom are on
board of directors of emerging dairy and agro-machinery
(service) cooperatives, the seminars were well timed with the
privatization of dairy plants in a cooperative structure.

category: RARgricultural Cooperative Organization.

Spouse Activity: Ms. Eunice Garsow participated in the
cooperative education seminars as she is actively involved in
farming and cooperative activities with her husband.

Follow-Up: Possibility of higher level cooperative education
seminars directed at board members and managers (2 separate
seminars?) late fall or winter of 1994.

EB5042: Farm Management; Ministry of Agriculture and
Agricultural RAdvisory Center, Riga; Volunteer Juris Plesums.
VOCA Volunteer Mr. Plesums worked with various farm groups in
5 districts in Latvia on agricultural production and farm
management practices. Mr. Plesums advised the Minister of
Agriculture on various policy issues. He advised on a proposed
0il processing plant feasibility study and worked with farm
leaders on forming a canola producers association.

Results: 2As usual, Juris Plesums, an American/Latvian, is
well received in the countryside. He met with over 50 farmers,
wrote 3 articles, and had several meetings with Minister
Gegers. Mr. Plesums also assessed three proposals to establish
a joint venture on rape seed processing which would be 2
multi-million dollar investment in Latvia.

category: Farm Management (also Producer Association
Organization and Grain Handling and processing)



Spouse Activity: n/a

Follow-Up: Possible invitation with Mr. Plesums to follow up.

on developing a rape seed or canola producers association.

Sa——

—

EB5027: Horticultural Marketing Improvement; Daugavpils;
Agricultural Advisory Service of Daugavpils; Gordcn and Lara
Powell; Working with the Agricultural Advisory service in the
Daugavpils district, volunteer Gordon Powell worked with
garlic, berry, and other horticultural producers in improving
marketing skills. Mr. Powell also advised on how to assess
markets when making production decisions and on processing and

privatization of a fruit and vegetable processing plant.

Results: Mr. Powell met with 5 agricultural advisors and over
20 farmers. Mr. Powell also advised on contract processing and

starting a processing cooperative and assisted in assessing

other options to vertical integration instead of privatizing
an old processing plant in poor condition.

Category: Agricultural Marketing.

Spouse Activity: Mrs. Powells role to private farmers was
minimal.

Follow-Up: Working with the Agriculcural Advisory Service and
horticultural producers. Possibly assisting in a processing
plant, emphasis on garlic processing.

EB5039: Organic production and certification program; Ogres
and Liapaja; Ores Rural Innovation Center; KXeith Lutnes.
Volunteer Keith Lutnes worked with over 30 private farmers in
improving production management without chemical inputs. He
made recommendations on the establishment of a national
certification program and developing domestic and export

markets.

Results: Many farmers Wwere interested in Mr. Lutnes’
recommendations on non-chemical pest control. Advances are
being made in “organic" certification and developing export
markets in Germany.

Category: Agricultural production.
Spouse Activity: n/a

Follow-Up: Farmers are interested in inviting Mr. Lutnes back

to assess production technigues and fine tune certification
programs.

~
g



II. ~PROGRAM ISSUES

-~ AID is developing a program strategy in Latvia. Debbie Prendel
was in the Riga office assisting Mr.~DeMarchen. Mention was made of
the enterprise fund and a hopeful target date for later this year.

- World Bank is giving $60 million to ag sector for banking (see
scope of work for EB5051) and will be given for medium- and long-
term loans to farmers and ag businesses. The Ag Advisory Service
will work with clients on developing business plans (mandatory) and
will recommend or not all loans and follow them through the payback

period.

III. COUNTRY NEWS

- The Latvian Investment Bank was established by Parliament. Set
up by the government and with international finance and domestic
shareholders, the bank will provide credit with emphasis on small
and middle sized private business. No news on interest rates as

vet.

-~  Tndustrial output for the first two months in 1993 was 55
percent of that for the first two months in 1992.

IV. MEDIA COVERAGE

- Too many articles on the cooperative education seminars to
mention. As a result, VOCA is now a Latvian farmhouse word.

- Two articles in national papers on Volunteer Lutnes.

- Volunteer Juris Plesums wrote three articles on production and
farm management, published in national newspapers.

V. COLLABORATIVE RELATIONS

- Latvian Agricultural University requested and received from
VOCA thirty copies of the book on cooperatives principles and
practices.

- Land O’ Lakes asked for and received 20 copies of the
cooperative principles and practices book for their cooperative
seminare. VOCA recommended several areas to concentrate on in the

semilnars.

—  Eric Brainich met with Amy Odegaard of USDA/OICD to discuss
reverse training programs. OICD concentrates on research but is not
averse to seeing if private sector training can’t be done.
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I PROJECTS COMPLETEL AND IMPACT

¥ Lehtse collective farm privatisatiocn. Mr. Klink spent thrae:
weeks and Mr. Giop one week on that assignment. For gathering '
information we arranged meetings with Mr. Ivar Raig, chairmen of
tho Committion of Economics and Agriculture of tha Parliament,

and Mr. Jaan Leetsar, Minister of Agriculture, Mr. Uno Feld-
amith, head of the departement of Justice of the Ministery of
Agrirulture, Mr. Riho llagel, vicepresident o7 Estonian KHural
Bank. At Lehtse volunteers visited main entergrises of collec—
tive farm ( cattle barns, repairing shops ) and private farms as
viell.

After the assignment volunteers complained to me that there were
like three different jnterest groups at Lehtse and that fact
complicated their work a lot. They noticed conflict of interesats
between private farmers and collective farm people ( actually, it
in  natural ). Volunteers worked mainly with collective farm
management, what was may be mistake, becaussa private farmers felt
that they did not get any help or advise. The preliminary repcrts
what Mr. Klink and Gizp left her® ( tegether 3 pages ) ware too
general and mainly stated facts what p=ople here know alreacy.

I hope the final reports will be more detalized and give =mcme
concrete recommzndations to the host crganissaticn, I shall follow
up in some weeks to talk also with collsctive tarm managemant.
Just now they =eemed to be happy, at least they "kept smiling".

To say =ome werds about volunteers, 1 think, Mr. Klink did not
understand that locel pecple invited him to help them werk out
kind of corcrete privetisation plan, not to listen stories " when

I was a young boy". ! cuess he is better o©n more general level
because of his backg-cund ( he has been state senator ), or in
more =table economical situaticn than Estonia has now. Perncnally
he is a nice man, I lixked him.

Mr. Gipp visited also another ajte — Gadela collective farm,
which had applied Tor VOCA assistance. Sadala people are ealsc
working on privatisation issues. Mr. Gipp was acouainted with
their problems and ideas, he had a look to the collective tarm
enterprises and conversations with the locals. He tock part in
collective farm generel meeting, wWhere gave a speech about his
ideas and suggestions to Sadala collective Tarm. Before_heading
for Sadala Mr. BGioo hed an onoortunitv to maat Mr. Mati Tamm Shn



5 & Well-Linown Eetonian agricultural eConomist, scientist and
lawmaker, He also spent some time with Che Estonian banker and
Person from Tarty Farmers Union. He said thos

helpful to get better Ltndestanding of all comp

S more practical and
“ He would be very good in

¥ Ulvy collective farp, privatisation. Mr, Swanson completed that
assignment within two weeks. For me the Ulvi pProject has been the
most difficult tne. Somehow we did not receive the message, that
volunteer is coming, en time and of tourse HE il nee o
bringing his wife with, hhws, Booviiang  Ware in Tallinn already,
thawi _icareq to be no lodging and ng translater in  Ulvy ( cer-
tainly veou remember, that wa checked beoth when approved the
pProject ). While My, Swanson  had meetings  with Farmers Union
officials and Estenian  Land Cataster director I spent hot Cay
calling to all possible pegple to arrange the accommadation and
translating. Finally everything worked out okay, just the °
chairman of tha collective farnm happened to be kingd of absent-
minded, It took a while and lot ot energy from the volunteer to
get all necessary data, '
Swansons were worrjed that VOCA informed them st one week
before they had to €0 and that VOCA did not cover the travel
erpences of the spouse. Ang in my mind they were a little too old
for such a "wildg" Country as  Estonia is  now., Mrs, Swanson had
trouble with her legs, so she didg not want to walk over =
meters, Sometimes they forgot guestions they had asked already
and asked twice,

Tha village Ulvi itself Situates almost in the middle of nowher:
and 1 assume Swanscns get  a little bored the:re_. becausedt. =Y
wanted to leave earlier than it was planned. But in famOL;s Aa;r‘;?sﬁt
meeting they ‘told that they did not have enough time to =
Ulvi people as they could, . he;c btfore leaving Estcnia end
Mr. Swansnn proaar=d L= report lvi collective farm could
he had some good ideas there how Upve.l had given even some
transform itself into Joint stock ccr?panyéﬁ;re.: in that company and
formulas  how to count the weorkers shares

' d— OC atlCc pD el -

- AR rzs3. Mr. Perry
¥ Rakhke state ferm privatisation is still in progrsss. N

sitive.
riking there. First rumours are very po
and Mr. Kness are working

II FROJECTS IMFACT EVALUATION

a Christiansen.
2rat lunteer Larry M . a-
jFalliie Ferestry Hoops: ahi\;i.is\éo the recently establizhed cooper

ked to i : t. on Toresnt
volunteer we.sbaifcn structure, membership recruitment,
tive in organiz ’
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processing, machinery acquisition and market opportunities as
well., To address these objectives volunteer visited many private
torest properties, existing wood processing facilities, state

tforest operations, a forest nursery and schools. Within two wesks

ﬂéé%n%mggﬁ.Lsgltt.-lcn.cméiiﬁgﬁﬁﬁb WTLE}IH%M:-;Q‘ 5@’7?3@3%3‘7? L.c\)_lfV:chE?.J
areas like forest practices ( sanitation logging, thinning, atto-
restacion of agricultural land ), product quality ( log specifi-
cations, log grades, species value ), harvesting and log trans-
portation, log marketing, cooperative organization ( by-laws.

cash flow management, budgeting and accounting ), adding value to
the round wood by sawmilling and secondary manufacturing. M.
Christiansen made also a presentation to the cocperative board of
directors. ldeas o©f cooperative organizatien, technical and
financial assistanze to the members, product transportation

and marketing, projecting pro—forma incame and expence forecastis
vieme well rocoivod. Hocte appriciztad vary miirh the =sample of the
business plan and pro-forma cost projections worked out by VOCA
volunteer. They were impressed by the compestence anc hard-werking
manner of Mr. Christiansen. Fcllika Forestry Cocperative i= ceing |
to apply for follew up assignment in several months.

R Liglirly mwe procurtinn and nmironmantal imnravements YalWntesr
Mr. Charles Stanislaw was ashked to advise Valjala -hog operation
cooperative on improving & manure disposal s/ve'-tem, heg nutrition
and feed rations, hog breeding operations and management of farm,
To get better overvieuw of the whole picture volunteer visited

also feedmnill which provides hog operation with feed, =laughter—
' . PUTURT Y T G [ N e ~AlYartiva farm ronnty autho-

tlam Nimimg  thrnn Nk amsinnmnsnt Mr ﬁfﬁniﬁlﬁm HQ{H?S" qut
some reelly guud ed practizal reesmmendatione on » tuar e

tioned areas. He qave four different alternatives to solv the ma-
nure disposal preblem . In short term . the most suitable alter-
natives are : 2) accept the sawdust in the manure slurry and
apply directly to the land. Although raw sawdust makes the soil
nitrogen unavailable for the plants, the swine manure itseld con-
tains enough nitrcgen to compensate that bad impact: b) wubstitu-
te another materizl for the sawdust that is satisfactory in the
swine buildings end compztabls with direct application to the
land ( for examplz chopped straw ). In long term, they should in-
stall twa sawdust settling basins, lagoon and irrigation system
or convert aracdually to handling more and more manure in solid
forim.

There was consicerabls concern about the quality ot the purchased
dry feed in Valjala and to correct for the deficiencies ot the
dry fesd they added the liquid whey to the diets. VYOCA veclunteer
noticed that the very liquid nature of the final teed combination
( appr. 11,8 % dry feed ) limited the daily dry feed dintake of
the hogs. This, in itself, would 1imit the growth rate of the
pios. If, on the cther hand, the dry feed contained & mycotoxin
or an excess of salt or some other deleterious subtance, the pligs
did not have the ability to reject the feed. Also the very liouid
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.- ticns of the pens. Mr. Stanislaw recommended to discontinue
feeding the liquid whey-dry feed minture. Insteed provide a
constant supply of clean drinking water and tresh dry feed in
separate troughs. O- if later information shows, that the liquid
whey actually does supply beneticial nutrients not present in the
dry ground feed, then provide the whey in a separate trough.

Management of the Valjala hog operations implemented the dry feed
feeding system with one group of pigs to test it. The rasults

were great — pigs cained weight DO grems par day more than cthers
on liguid whey-dry feed mixlure clet,

Volunteer also made recommsndations to improve the organisation
of the work in the Valjala piggeries. As the market econcomy
continues to develop there is no way that the Company at it's
present size can continue to support 24 employees. Therefore
there is hneed for rationalization of the work operations. One ot

the first things they did towards that, they finished to weigh

all the herd every month.

valjala will apply for next VOCA volunteer in =ome month to gat’
advised on accounting, retrenchment and general manag=ment.

¥ Alavere machinery-supply ccoperative. Volunteers Charles and
Lyndell Edgemcn spent three weeks on that assignment. Machinery
and supply coocperative "Alvar" was a recently esteblished orce-
nisation of &b private Tarmers. "Alvar" grew cut from cecllective
farm supplying unit due the initiative of the local farmers and
general privatisation of the collective farm. Thanks to Edgemons’
werk cooperative costainad 36 new members—-private Tarmers, reform
committee of the ccllective farm agresd to rent out the stores of
the spare parts, pumping staticn, retaill shcp to the cooperative,
Voluntesrs bettered the statute of the coomarative to more demo-
cratic emne by making over 20 changes. Hosts as well appreciated
the psychologicsl support and encouragement volunteer gave to
them.

X Estonian Chinchilla Ereeders Society. Volunteer Mr. Fullin-
aim. In Estonia chinchillas were raised on a eingle cellective
farm which lost a signifizant amount of, Estonia’s enly stock due
to mismanagamesnt. The surviving F00 chinchillas wers scid off in
Sept. 1992 to five private farmers. members of the Fur Animels
Ereeders Society. Assistance of the experienced chinchilla
breeder was badly needed because of the lack of the knecwledce on
proper production facilities, breeding, nutritien, ancd pelting.

Mr. Fullingim worked two weeks long days vieiting those five
chinchilla ranches and providing technical advise to them. He
made some minor changes to the diet, recommended to boil the
water and advised how to improve the production tacilities. M.
Folinnim alen Aemanatrated the pelting with scme 4-3 animals.

»
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lecturing 40 pecple interested in  chinchilla  breedinag. They
covered above mentioned ceneral principles of chinchilla breeding
and made introduction to marketing and Tur priceing as well., Mr.
Fullingim pointed cut the necessity to cuaraniee the quality of
the fur. In Estonia he saw meny bad guality animals. Volunteer
recommended the Chinchilla Breeders Scciety te meet in monthly
bases to eMchange the information, <chare experience and also
become Triends. Chinchilla Breeders Society was very pleased with
Mr. Fullingim worlk and they hcpe that he could return in half a
year to tTollow up with that assionment.

2 Tolliste orcanic dairy productiorn. Volunteer Mr, Wayne Peters.
There is a private dairy producticn =hare company "Ermar” in
T&lliste which rents cattle barns with 200 cows and 100 calves
and heifers from previcus collective farm. Company has 20 chare
holders, 10 of them actuszlly werbd in it, and they manage 352 ha
of arable land. Mr. Feters lecoked over all the cperations of the |
share company, host was very grateful to VOCA For sending real
farmer with special "hand on" attitude. By the managing cdirecter
Veiko Ardel words they took a smell at and touched everythinag.
but also worked on computer trying to figure out

the feasibility of reconstruction of the barn. They discussed
cattle breeding guestions ( to castrate calves o~ not ), possibi-
lities to orow new varieties of corn in Eatonia. Voluniteer provi-
ded "Ermar" with producticn prices and quality criteria ot crga-
nic dairy operations in States and together they workac out a
plan how “"Ermar" should move towards croanic producticn. "Frmar”
would also like to expand his operations into hog production. Mr.
Feters reccemmended: a) make contracts with land owners to Insure
the access to areble land, b) te establish the crop reotation
system. c) to keep the animals in light buildings or even in out-
doors conditicne, ¢ to fesd hogs with dry feed instead of boilec
liguid mbiture.

Note to Fegean, Mry Fehgrs wa curicus to  know how  things are
ol o« TOilLshe, Neidns o]l maet Mie Wmwab mazapds »nd wichod
Happy New Year. He visitsd Swsaen recently - his friencs thsre
have found used dairy processing egquipment for "Ermar”. Now Velko
Ardel ic searching for credit sources ’ to purchase that dairy
equipment and peoesibly also cattle and hog barns 1rom coliective
farm which they are currently rentinc. They are working on land
issue also trying to create contracts with land owners. Veiko i
planrning to start tha experiment with hogs raising them O‘_I.t‘_‘,ide.
VOCA nominated him for the USDA speonsored animal housing =tudy
tour to UE,

Could You plsase call Mr. Peters and tell him that 7 Thank You. I
vwould like also to pass our best wishes to him, he= was A& never-
to-be-forcotten volunteer. Eoth Merle and me hope, that he will
find time %o return to Estonia. And we are lecking fervard to see

e 2 it e b



I FROGRAM ISSUES

1) Joint Stock Comoany "Land" from Saaremaa sent to us their
calculations of the feasibility of the rape seed processing (five

pages), where the result is positive. But they have not taken
into account the cost of the preccessing equipment and the cost of
the renovation of the grain dri=rs and swine barn. 1 respondad
them with some data we got frcm Ancdres Vinni Viljandi ceunty. 1

shall continue to werk on that project.

2y 1  am werking el=o cn the " VOCA Niupaev" idea. I think we
shall concentrate our eftorts intoc three districts: Rapla, Tartu
and Jazeva. 1 bave made the first neactiaticns, people like that
idea. Seems so. thet this project will address three goals. First
of all will allow us to aszsizt some separate private tarma2rs who
have aoplied for VOCA assistance, but their lettzr iz not encuah
to send them voivnateer. Second. it wil hzlo VOCA to reach wider
mysln ud frpmarc oNg privgata prodiirers Qn fhird_ it will heln
Ul dnmniws  spazmsims  mEming oo C0uhln Q0T WOTA nrmst bl
practical-and in this way strenghiten that new oroanisaliwn.

1 have not made ug mv mind what should be the topics of the

" VOCA Noupaev - From Raela district we have aot applications
from twe cocroups of farmers-bealmnners. They have some dairy
cattle. some vegetahles, some barry bushes and they do not knocw
how to po ahead. From Jagava district we have application from a
farmer who wouid like tc establish berry-growing farm. Dther
farmers have shown their interest to sheep reising and wool and
pelt processing and to mushrcom growing. Also Kaola machinery
cooperative in Jéceva district have not got respond, what kind of
machinery they should wusze znd purchase.From Tartu district we
have received application from Elva Farmers Scciety who would
like to consult how to develop their arain-drier and machinery

cCO00,

.
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t to make scme telephone calls “or
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4) Have received very promising applicaticn Trom Ranna Farmers
Society ( Jégeva district ) who cwns vegetatles proces=ing glant
and ic interested in better utilizing of its capacity,
’
. Society from Liane district pould like to
n o

£) Uue-Hansu Farmer c 1
agement ( arain, dairy cattle, forest )

-
get advisec on farm ma

&) From Kains, Hiumaa district have eceived very interzsting
letter from  dntensive  beebeeping farm. 1 em going to contact
Eatonian Eeeleepers Association to carry thisz project out.

7) Tilsi dairy feasibility, Falamuse dairy processing, Sipa mac-—
hinery/ supply cooparative are waiting fcr volunteear.

IV MEWS
HERE JS A NEW YEAR - 1993 — IN ESTONIA !
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.Aaivar Tomson from Estonian Land Cataster wrote nice review of
land issues for us. Will be tramslated for You and voluntaers.

1 am takino QuttrofPro and FoxFro computer classes. Redid (7) last
thre= monthly expence reports because of the Tartu Commercial
Bank confusicon.

I am planning te arrange English grammar classes also. =so the
next reports will logk much nicer.

V' MEDIA COVERAGE

W The Ealtic Indzpendant jesued a scund article on VOCA and vo-
luntesr Mr. Clari. Tranclated articles will be sent to You with
returning volunteers Ferry and Kness on Jan.7 cr B.

V1 FIMANCE

Because Tartu Commercial Rrank did not pay our bills since
October, we still have USD 6312.734 on cur &ccount. I have opened’
a new bank account in EVEA Rank ( which is told to be the most
relible ona together with Hansa Fank ) and we try to trancsfer
VOCA money to that.

There is a sp=cial governmental committee working to solve all
applications and complains of the Tartu CHB's clients. The Bank
jtself was closed by Estonian Government decision.

gtarting from Jan. 1993 1 wouid like tc cash my salary in Estonia
in dollars or krons, Lucy knows about that.

By the way , 1 remember something was promised to happen with our
salaries in Octcber. Have not roticed any difference yet.

VII COLLABORATIVE RELATIONS

Met Feace Cecre volunteaers Mike Stuart and Scott Diel. Scott
directed me to Mr. Tiit Paavel who is a fish growing scientist

and had &applied to him to get scme idezs how to better the fish-
growing operatizns of o e farm. 1 talkec to Mr. Faavel and

he promised to rontact us if fish-oroers tind that VOCA could
help them. I 2lso passed Mr. Faavel's address to one tarmer who
applied to us wit! ides

Feace Corp voluntesr in  FRekvere Jerry Wirth rec
volunteers Ferry and Hness and intrcduced his unders
Eastonian situaticn,

eived our
tanding o7

I made contact with Estonian Animal Husbandry and Veterinary
Institute. They will provide us with list of the names anc tele-
phone numbzrs o¢ their scientist. so that we could sometines
recocmmend them to th= beginning private farmers.

aive Rute :%{_Q
N
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ESTONI

I. VOLUNTEER PROJECTS COMPLETED AND IMPACT

No projects were completaed in February.

1I. PROGRAM ISSUES

Projecls in aclion include Sipa grain cooperative improvement and
dalfy processing at 4 localions (Tilsi, Leidi, Tollisle, and
Kirimae).

Maive is planning a VOCA propaganda tour for volunteer Powell
together with Sipa manzger.

Farmers Unjoun has bheen selucted as the orranizing body of Lhe
Estounian Agricultural Advisory Service. The main center will be in
Janeda (approx 60 kms. casl. of Tallinn). Each of the 15 districts
will have a director with several village level advisors and
specialists [(n various production/management areas. Nonetheless,
the selection is set in stone and there is concern thal non-FU
members and previous state and collective farms may not get the
needed advisc.

IIT. COUNTRY NEWS

There is discussinn on agricultural policy at ILhe government.
Tuflucnced by Cermun advisors (FHARE?) and in considcration of
urban constituents, wune faction supports an end to agricultural
subsidies which it views as mostly small, uneconcmical farms and Lo
allow import onf lower priced western commuditices. The opposite
fartion is more in support of proumotling family tarming. They would
like to wuse the FEK 124 willion (approx $10 million) rural
development fund {or agricultural development including sofl
production vredit loans,

IVv. MEDIA COVERAGH

None Lhat we know of.

V. COLLARORATIVE RELATIONS

Peace Corps volunteocr Jerry Wirth visited our TaJ};n“ ol fice I'n
dlecuss volluboracsive ellurts: $ish tfarms and processing, torestry,

agricultural hanking, farm tourism.

Chris Preston, General Director of the Center for International
Management Education, will pruvide VOCA with an Estonian bnoklet on

writing business plans.

\b



Met with LOL International Development Division. LOL has hired an
Estonian coordinator from the MOA and will open an office in
Tallinn soon.

Estonian PDriry Association meeting with Maive and volunteer Goadwin
resulted in a seminar on dairy processing to be held March 10,

VI. INTERNAL OFFICE UPDATE

Eslonian office visited by Director of European Programs, Charles
Cax. Had meetings with Minister of Forestry, AID representative,
Agrienltural Advisory Scrvice director and vice~director and
visited a velunteer in the field as well as project devaelopment
with sheep breeders.

VII. REQUESTED SUPPORT FROM WASHINCTON

None for now, thanks.



ESTONIA
VOLUNTEER PROJECTS COMPLETED AND IMPACT

EB4017/4030: Estonian Small Dairies Development; Various
private dairy plants and dairy associations; Ezell Goadwin of
stockton, MO. Working with five different farmer groups. Mr.
Goodwin developed business plans for two smail dairy
processing plants that included plant management, financing,
and marketing. Mr. Goodwin also assisted on a feasibility
study for a small processing plant with a local dairy
association anc worked with another on privatizing a state
milk receiving station and powder plant.

Results: AT Leidi, the volunteer inspected all of Mr.
Sakkeus land holding, and farm buildings discussing topics
from size of cheese plant and equipment needed to the need to
increase milk shipments and developing markets for high
quality cheeses. He also advised on improving feed rations for
dairy herd at Leidi. He also advised on cheese plant location
(nearer to road to attract customers on the Baltic highway).
Feasibility study included floor pilans, equipment list with
prices, and developing financial projections.

At Kirimae, Mr. Goodwin workead with recently established milk
producers asscciation that is privatizing a receiving station
and powder plant (not currently in use) that ic a satellite of
the Tallinn kombinat. Recommended hiring of new management and
setting up book-keeping system and inventory of all assats.
Recommended swift application for privatization before assets
are vroded. Advised on searching for credit sources and
installing bulk milk tanks for farmers in the Kurimae milkshed
im order to reduce milk assembly costs. Mr. Goodwin advised
continuation of current operation e&nd to set plans for
expanding manufacturing and processing only after they had
gained more expericnce in current operatione. Recommsndad
f{lling pasteurized milk in plastic pouches for local sales.

At Tolliste, Mr. Goodwin worked with management on plans for
{nstalling smz1) cheese processing cquipment. At T1lsi and Are
villages the VOCA volunteer found that they currently have
11ttle potential for expanding into milk processing.

Volunteer conducted a seminar with over 40 attendees on dairy
processing and markating.

Category: Food Industry Privatization (Kurimae), Food
Processing and Marketing (Tolliste, Leldi, Are, and Tilsi).

Spouse Activity: n/a

Follow—Up: Kurimaze dairy association in July or August after
privatization and they have gotten their "feet wet" in running
their business. Also, keeping in touch with Tolliste and Leidi
management as they proceed in daveloping their emall dairy
processing plants, Mr. Goodwin exprecced interest in raeturning
and working with these associations.



EB4019-4020: Palamuse Dairy Plant Operations and Marketing
Improvement; Palamuse Dairy Cooperative; Palamuse, Jogeva;
Judson Mason of Williamsburg, VA and Wendell Watts of
Rudsburg, WI. Volunteers worked on marketing and plant
operations with this small cooperatively owned dairy plant.

Results: Developed plan for introducing new cheeses, ice
cream, and yogurt product lines. Recommended improving milk
testing facilities and programs for increasing milk guality.
Also advised on cooperative financial practices including
distribution of profits (losses) and a capital retain fund.
Advised on developing new markets including increasing local
retail cshops and developing a brand nams.

Category: Cooperative Management, Farm Supply, and
Marketing. Food Processing and Marketing.

Spouse Activity: n/a

Follow-Up: Managemant hopes to include new product lines,
but may be until 1984. Keeping in touch.

. e e e e e e e e e em e e = e = —

EBAO29: Sipa Grain Cooperative Business Development; Sipa,
Jogeva; Ed and Dona Powoll of Portland, MI. Volunteer Powell
advised this grain and service cooperative on management and
board structure and separation of responsibilities. Also
worked on ccst estimate and pricing of services and
recommended additional servicec to provide for membere.

Results: Powell helped point out conflict of fnterast in
ceveral cacec regarding board of directors role in managing,
giving more recponcibility to manager of cocpecrative, Also,
helped analyze cost of services which were underpriced by
cooperative to members, resulting in loscec last year.
Developed skoleton of financial plan for future, with
additional services, and price of services with small net
margin to make allowances for capftal rainvestment and
investing 1in new mamber services. The Powelle traveled with
Maive Rute and Sipa manager to 4 other districts, speaking on
farmar cooperatives and Mr. Powells technical accistance to
the Sipa grain cooperative.

Category: Coopsrative Management, Farm Supply, and Marketing,

Spouse Activitv: Dona assisted Ed ai all phases and typed
report before leaving.

Follow—-Up: Could use more assistance in future on improving
management, starting new servicos, increasing membership, and
marketing. Keeping in touch with management.



The Ministry of Agriculture 1s trying to dismantle the Estonian
Grain Board, characterized as a board of old guard nationalists who



are unsupportive of privatization, particularly for grain farmer
cooperatives. The law on privatization has a special soction
allowing farmer organizations to privatize state agra—industries at
discount rates but the Estonian grain board promoted the open
auction used for all industries w/o discounts to farmer groups. The
new MOA 1s now supporting the formation of cooperatives and
promoting the privatization of state industries by cooperatives.
Forming cooperatives will be a slow difficult procecss, but it
appears ag industry privatization by farmer cooperatives is
supported the MOA and we hope to see more privatization in the near
future. Maive and I hope to be meeting with the new grain division
director, Mr. Pajula, in the MOA soon (volunteer Uthlaut meet with
Pajula before and will meet with him after his assignment).

LOL is doing tachnical assistance as wall as dairy seminars and
saeanding farmaers and managers for U3 training. I believe VOCA has
much potential in these areas and with the importance of dairy and
our well aestablished contacts 1 envision much future work here
without duplication from LOL assistance.

Estonian Ministry of Agriculture rsefused %25 millioen grain
subsidized loan from the US, ostensibiy to protect local producers
from close substitute imports: Estonia 1is slLill due to receive
55,000 tons of grain by the end of April wunder the terms of the
1992 agraamant,

Some ag stats from a recent article: Estonian agriculture accounts
for 14 percent of that countries GDP and between 10 and 20 psrcent
of exports. Main trade with C€"3 countries Is via barter system.
Main trade with west is the sale of livestock to Poland and milk
powder, via wastern companies, to Arabic countries. 8,611 private
farme registered hy Jdanuary, 1993, averaging 26.5 hectares. Twenty
percent of population 1live 1{in rural areas which have an
unamployment rate of 25 30 percent.

Mafve 1is working on possible projects in bece keeping, berry
production and marketing, nutrie, farm building construction and
farmstead planning, farm tourism, agricullural credit, and farm
management computer programming.

III. COUNTRY NEWS

Tha race is on to secure $87 million of Nordic¢c Investment Bank
(NIB) and European Bank for Reconstruction and Development (EBRD)
funde for 211 three Baltic Repubklics, The Estonian Investment Bank,
2/3 owned by Estonian government and 1/3 by the EBRD received funds
before any uof its Baltic neighbors but has only $£5.2 million 1n
capital, less then 1/8 that of Lalvia's Investment Bank.

Iv. MEDIA COVERAGE

Newspaper interview with volunteer Ezcll Cocdwin regarding the
restructuring and reforming of the Estonjan chees2 industry.



V. COLLABORATIVE ARELATIONS

Maive met with Peace Corps volunteers at Johvi, Rakvere, and Tartu
discussing cooperation and she wrote a proposal for training course
for young agricultural leaders to Danish Culture Center.

Requested Peace Corps volunteaer to assist Sipa cooperative 1In
establishing improved book-keeping systiem.

Sent copy of "Sample Transformation Plan" for collective rarms fraom
VOCA/Czschoslovakia volunteers to Ivar Raly and Litfa Hanni of
Parliament. We are warming up contacts with parliament members to
discuss pessihle assistance on macro issuss,

VI. INTERNAL OFFICE UPDATE
Implemented naew cash ledger system that works much better.

Merle continues her driving lessons in order to make the streets of
Tallinn safe for alil people. Maive's english is now better than the
Baltic reps as her english classes have improved her speaking and
writing skill to the point where she talks 11ke an English college
professor. Maive applied to the Estounian University of Agriculture
for carrespondence post graduate work 1n agricultural economics.

VII. REQUESTFN SLPFCRT FROM WASHINCTON

None for now, thanks. Keep up the good work!






VOCA MONTHLY REPORT--ESTONIA/APRIL

I. VOLUNTEER PROJE&TS COMPLETED AND IMPACT

tr——

EB: Néﬁe.offéssignment; Ccity; Host; Volunteer
Results:

Category:

Spouse Activity:

Follow-Up:

ITI. PROGRARM ISSUES

- While speaking with Toomas Pajula, the new head of the grain
division at the Ministry of Agriculture (VOCA will be sending a
volunteer to advise on privatization issues), Eric Brainich
suggested that by placing a surcharge of 1 cent US per ton on the
45 million tons of grain that passes through the Tallinn terminal
elevator (mainly to Russia) would raise almost 1/2 million per year
and could be used as capitalization fund for privatization of grain
elevators and feed and flour mills by Estonian nationals. Mr.
Pajula liked the idea and will bring it to the attention of the
minister. Privatization money for the grain sector in Estonia as
donated by EC (approx $3 million) and US (approx $0.7 million) aid
is targeted as capitalization funds for those private individuals
or companies who purchase the assets under an open auction. The
problem, as seen by Mr. Pajula, is that EC firms have an advantage
over cash poor Estonians and could purchase the best elevators and

mills and receive the EC money.

III. COUNTRY NEWS

- The Finnish government is granting $13.3 million worth of
technical and economic aid to Estonia. The money is to be spent on
agriculture and food processing industries , environmental
protection, energy, ana transport.

-  Industrial output for the first two months of 1993 was 58
percent of that for the sane two months in 1992.

-~ Estonian governmant will make available 2 $3.8 million line of
credit at 15 percent interest for short term loans to farmers. That
is less than $300 per farmer.

IV. MEDIA COVERAGE

V. COLLRABORATIVE RELATIONS
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VI. INTERNAL OFFICE UPDATE

VII. REQUESTED SUPPORT FROM WASHINGTON
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VOCA LITHUANIA

VOLUNTEER ASSIGNMEINTS COMPLETED

EB5007/EBS0CE: Anyksciai Ccoperative anc Marketing
Development; Anyksciail Agricultural Department: Anyksciai
District; Volunteerz Febaert Eldridge end Lelgh Rekow. Working
with the locei gevernmeat in trne Anyksciei area, volunteers
Rexcw and Eldridge visitsd privaze farm groupe 1n five villaga
areas, the azrcbanr, cix food processiag indusiries, and the
local egriculturel schecol  giving  seminars  on fermer
cecoprrativas  and advising en merizting and processing
pussinilities Tfer lecal farmers and 72c0d fndustries,

Results: Fianted saad for cooperative and marks:ting
developmant amcnz private farmers, any results mey be moaths
away yet. Racommandations: Enccuragad the esteblishment of a
"meccel" farmer coop2rative, establich market Infermation
centers, cave reconmmandaticnc fcr ccoperative legisleticn,
advised locael food industries en forelign trade, Joint
ventures, and marketing.

Prcject Category: Cocperative cevalopment
Spouse Activity: n/=z

* in ¢ccntact with loca 1 gcvernment and

3l {ndustry and suppsrt eany fermer
at

Foillow-Up: Will =z=
assessc nesds cof lc
or¢ganization developm

’-]

PROG=AM ISSUES

RILATICNIHIFS

m

COLLASORATIV

Smith Engingaring, e FrRARZ consueliing ¢roup is mehbing e
sectaral analysis of Lithaanlas agriculture, VECA sterf is
giving Infermetion cn private farmers anc Vozd 1rduziry anc
hew thay ere proceeding with transfarmation procecs.

Sanuary &: "Ukininke Fatarejzc" (Republic newspaper) articie

on Voluntecr Fozcr's repor; on crankarry predaocticon

Jdsnuary 27: ir weetern rogion newspaper-articlie on valuntesrs
rs fn Lithuania

Mr., and Ms. Ketz epp2ers as article on US farne
VOCA.

ribas
Jenuary 2%: Article on vclunteers Re¥ew and Eiaridge and the

a

il
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VI.

FAZE HZ. ¢

worx thay did in Anyksciaj.
Januazry 2%: article in nation-wide magazine "Our Garden” an
voluntanr ch-r end cranbarry procuct1on and VOCA,

Parliement, recently electsd, has establishad their varfous
committess, emong thenm, esriculiure, Tne process of
privatizetion has tean suspended until the neq gavernmznt ang
the revly ectablisned committeas Rave hed a cramce to
fermilate policies regarding sucn a’t.VItnes ir., 2rasauyskas,
tre former Litnuanian Communist Farty Leade wan 2 6C percent

oFf the popuilzr vote for Lithuanian Fnes1dan.

o



LI'THUANIA

I. VOLUNTEELR PROJECTS COMPLETED AND IMPACT

FBG009: Telsiai Dairvy Conpcrative and Production Development;
Telsial district; Telsiai Agricultural Board; Volunteers Doran
and Shiron Ketz: Volunteers worked with the agricultural
department in Telsial and mel with dairy farmers and
management of the dairy plant on development of dairy
marketing associalions and possible privatization of the local
dairy plant. Also advised farmers on improving dairy herd
management technigques.

Results: Veluntcers visited 28 private farms and 2 former
collective farms dairy units and the Telsial dauiry plant. They
discussed cooperative systems, formation of miltk marketing
asgociations, farm management., and showed videos of their [arm
operation and thejr local dairy cooperative. Also, volunteers
spoke to Depuly Minister of Agriculture and the lithuanian
Women's Farmevrs Unlon. Telslial Agricultural Board has
requested a VYOGA swine management gepecialist Lo assist
emerginp private farmers.

Category: Agricultural Cooperative Organization

Spuouse Activity: Sharon worked with Doran Ketz in all meetings
and is important part of thejr farm operalion and
knuwledgecable on coopcrative principles and practices.

Folluw-Up: Follow-up on development of markeling associations
and/or privatization of dairy plant if farmere gel. Involved.

1I. PROGRAM TSSUES

VOCA's program in lLithuania ig becoming more known--much initial
jnterust is in general development projects which we envision to
glve us girmater exposurc to more concrete proiccts in the future as
the cooparative interest takes bold.

MOA has passed a resolution Lhat each farmer should atlend special
coursts and roeceive a farm operator certification. Pussible VOCA
assistance in developing coursces and training teachers is being
investigated with MOA oflicials.

Apricultural Advisory Service will be centered in Dolnuva. VOCA and
AAS direclor have agreed on future cooperation to be forused In at
the district office level].

I17. COUNTRY NEWS

Alpirdas Brazauskas, Chairman of the Labhor party and former

Communist DParty Leader 1in Lithuania, was clccted president.
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President Brarauskas nominated A. Slezevicius as Prime Minister.
Mr. Slezevicius worked on the Lithuanian-Norwegian joint venturaea of
axporting dairy products and ilmporting dairy eyulpment. Prior to
that he was Depuly Minister of Agriculturc for the food industry
cector. Mr. Slezevicius also spent four months at Iowa Statce
Universily.

The budget of LTT 116 billion (approx 4300 million) was approved--
LIT 43 billion is marked for agriculture. Deficit will undoubtedly
be high. Inflation is estimated at over 200 pereent.

IV. MEDIA COVERACGE

Televieion program ran a spat on VOCA with interview of Volnnteers
Mr. and Mr. Ketz in the field and Onute in our Vilnius office.

", ietuvos Rytas" (Lith most widely circulated newspdaper) ran an
jnterview with volunteers Mr. ancd Ms. Ketz.

New private paper, 'Amzius", printed an interview with Onute about
VOCA and general ag situation.

"Danevicios Rytas", a regional paper, ran an article on vonlunteers
Rekow and Lldridge, describing Ltheir assignmant in Lithuania and US
agriculture and the cooperative system as described by the VOCA
volunteers.

A Telsiai district nawspapcer described volunteers Kef.z's assignment
in that district.

V. COLLABORATIVE RELATTONS

IESC and Onutce met to discuss programs and coaperation. 1ESC
currcntly has na agricultural projects bhut would provide info an
any ag request if thevy come up.

LOL is looking for country director and asked VOCA for director
possible applicants.

Agricultural Attache, Mr. Humphryv, discussed grain aid program and
general agrieultural gituation in Lithuanian with Onute.

Danish agricultural councillor, Viector Hjort, and Onule discusses
Danish projects which will concantrate on technical assistance such
as Az Advisory Scrviae Lraining courses concentrated at national
cenler in Dotnuva.

VT. INTERNAL OFFICT UPDATE

VII. REQUESTED SUPPORT FROM WASHINGTON
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LITHUANIA

1. VOLUNTEER PROJECTS COMPLETED AND IMPACT

ERE021: Birzai Flecur Mill Feasibility; Birzai district; Ed and
Dona Powell of Pertland, MI. Mr. Powell worked with a farmer
agriservice enterprise 1in assessing the feasibility of
building a new fiour mill in the Birzal district.

Results: Mr. Powell adviced on the issues surrounding flour
milling: access to hard wheat sourcec as woll as Jlocally
produced soft wheat supplies, transportation, competition,
storage facilities, and markets. He discussed financial
considerations of buying vestern equipment (Turkish and
German) vs. Russian made equipment. Mr. Powell alsco discussed
farmer cooperative principles with the management and board of
directors of this group of 60 farmers and diccucced aroac to
expand agroservices.,

Category: Grain Handling and Processing.
Spouse Activity: Dona supported Ed in logistical matters.

Follow-Up: If the cooperative follows up an some infarmation
gathering and is still interested in a full blown feasibility
study, then we w111 send a volunteer for a 1longer term
assignment.

1I. PROGRAM ISSUES

Charles Cox, Eric Brainich, and Onute Babraviciens mat with the
authors of the law on cooperatives and the agricultural committee
of the Lithuanian Farliament. We took commente from PRichard
Magnison, & cooperative lawyer 1in Minnecota, and diccussed many
issues concerning thec law. We cspent a total of over six hcurs in
discussions and our comments were warmly received although actual
{molementation of recommendations may become & palitical issue. At
heart cf the discussicn is the liguidation of <o called "congumer
cooperatives” end also the desire of political factions who want to

romote "cooperatiives" of former cocllective farm employeas who
ouilg Join INelr assets dnt tanu o inLy e LcoupuaeLive tatrm a 16 e

0ld colleciive system.

Charles, Eric, and Onute also met with <the new Minister of
Agriculture, Rimantaz Karazija. He very interested in VOCA, and
supportive of ocur ascistance. Minister Karazija also expressed
interest in the upcoemirg banking project, developing farmer
cooperatives, and assisting in developing private fermar training
courses which may be reguired for certification of operating
private farms.

The dynamic trio also met with the Lithuanian Womens' Farmer Unifon
and got & lot of interest from several districts for poscible
futurc projeccts and further interect in daveloping coopaerative
relations with cimilar US groups such as WIFE.



The Lithuanian Government and the Seim have decided to provide
farmers and former collective farms LTT 18 billion (about $36
millicn) of soft credit loans. These loans will be distributed
through the State Agriculturel Bank system, interest will he &

percent,

III. COUNTRY NEWS

The race is on tc secure %87 million of Nordic Investment Bank
(NIB) and European Dank for Reconstruction and Development (EBRD)
funds for all three Baltic Republics. Lithuanian lags benhind its
Baltic nejghbors in securing loans as Lhe Lithuanian Investment
Bank is fully stats owned and therefore cannot participate in the
NIB and EBRD 1loans.

MOA estimates that, compared to 1989 figures, the cow and pig herd
numbers have decreased 30 and 50 percant, respectively.

Lithuan{an government bannad the export of meat. Govt claims that
fewar cattle numbers will result in domestic meat shortages and if
the govt provides subsidies to ag then exports would be unwise.
Purchase price of meat is to be raised to deter illegal expart of
meat, MOA did icsue license for export of 10,000 head but only
3,000 head have besn exported.

Lithuania is considering six sites for establishment of free *rages
zones within that country,

Lithuanian budget approved, spending = $267 million, down from $336
million. Revenuss projected at $256 million, down from $316
million. Opposition lsaders <call the $11 million deficit
inflationary. Large spending increases are given to agriculture
where spending will rise nearly 4 fold to $40.17 million.

Lithuania's new Frime Minister, Adolfas Slezavirius, toox office on
March 10 and suspended his membership with the Lithuanian
Democratic Labor Perty (the party in power which is heaced by the
‘former Lithuanian Communist Party leader). Mr. Slezavicius stated
that the most urgent i{ssues for Lithuania are the revival of
agricultural and industrial production, better coordination of the
privatization preccsss, and attracting foreign investment. He
describes himself as committed to free market economic reform. Mr.
Slezavicius is former deputy minister of agriculture.

IVv. MEDIA COVERAGE

Local radio progranm advertised VOCA's (Charles Cox, Eric Brainich,
and Onute Babraviciene) visit to Ministry of Economics to discuss
cooperative lav. -

"Lietuvos Aidas" published an article titled "Amerjican Spec¢cialists
Coneult Lithuanien Tormers”, about VUCA specialists Renkow and

Eldridge in Anyksciai. Also, the article gives information on VOCA
and its program in Lithuania.
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"Lietuvos Rytas", a national newspaper, published an article
entitled "Agricultural Specialists from Wisconsin say that
Lithuanian Farmers are more capitalistic thatn Amerfcans". This was
about volunteers Mr. and Ms. Ketz, and gave their impressicns on
Lithuanian farmers and their farm in Wisconsin.

nyalstieciu Laikrastis" publiched an article on voluntaar Rakow and
Eldridge cbservations during their assignment.

"Ukininko Paterejac", a national farmer newspaper published an
article on the Ketz' visit-—speaking on milk quality and the lack
of money and government guarantees.

V. COLLABORATIVE RELATIONS

VOCA hac sent commsnts from several cooperative law specialists in
the US to Ministry of Economics which is working on a cooperative

law for Lithunia.

Oonute and Eric, at separate meetings, met with Danish Fecdaration of
Cooperatives representative Henning Jensen and Danish agricultural
councillor Victor Hjort. The Dancs are offering a farmar training
program in Denmark and may set up cooperative education seminars in
Denmark for Baltic farmars.

Mr. Meyers of Iowa State University is interested in developing
marketing structures (grading, {nspection, market information,
etc.) in the Baltics. I spoke with Mr. Meyers on being invclved
with @ mid-western group thet will tour the Baltics later this year
and discussed ways in which VOCA can get involved ac well. They ars
Jooking for 0ICO funds for sonding over several marketing
specialist to each couniry.

VI. INTERNAL OFFICZ UFDATE

VII. REQUESTED SUFPORT FROM WASHINGTON



VOCA MONTHLY REPORTf—LITHUANIA/APRIL

VOLUNTEER PROJECTS COMPLETED BEQ_IMPACT

EB6011: Lithuanian Land Bank and Farm Credit System Promotion;
Hosts--Lithuanian Land Bank/Farmers Union/Ministry of
Agriculture; Volunteer Earl Bullington. VOCA volunteer Mr.
Bullington advised the Land Bank officers on banking
operations and capital formulation. He met with the chairman
of the agriculture commitee 1in Parliament concerning the
development of a farm credit system. Mr. Bullington also gave
lectures on banking and agricultural credit to Farmers Union,
two Agricultural colleges, and the Agricultural Advisory

Center.

Results: Recommendations to Land Bank on improved operations
and raising capital. Most importantly, the chairman of the Ag
Committee of the Seim became very interested in the US farm
credit system and is interested in further .information. Mr.
Bullington distributed a lot of banking information material
and wrote an article on the need for and development potential
of a farm credit system in Lithuania. This will appear in
Lithuania’s largest daily newspaper.

Category: Agricultural Credit Institution Development
Spouse Activity: n/a

Follow-Up: Send report and banking material to Mr. Pronskus
of Ag Committee in the Seim. After sending material meet with
Mr. Pronskus to discuss further development of ag banking
projects (to be coordinated with AID banking activities in
Lithaunia).

EB6010: Vegetable Marketing; Vilnius Area Vegetable CGrowers
Association; Volunteers GCordon and Lara Powell. VOCAa
volunteer Gordon Powell worked with vegetable producers in the
Vilnius area on developing a marketing association and
developing vegeteble markets and grading of vegetables. Mr.
Powell also gave lectures to agricultural advisors at the 2g
Advisory Center in Dotnuva, and met with vegetable farmers in
the the Kretinga, Panevezys, and Siauliai districts advising
on marketing asscciations, market development, production, and
post harvest handling of vegetables.

Results: One of the hardest things in Lithuania is to get
farmers to join togather in narketing and/or processing
cooperatives. The Vilnius vegetable marketing cooperative 1is
stuck in first gear. Mr. Powell gave excellent recommendation

on developing marketing associations and improving quality of
vegetables and developing markets.



Category: Agricultural Marketing (also Ag Cooperative
organization). v

Spouse Activity: Mrs. Powell provided support to her husband

during the trip. —

Follow-Up: ~ Keep in contact with farm groups and monitor
development of any commercial activities as producer
organizations offering assistance to those who are moving
forward.

EB6013: Marijampole Farmers Marketing Cooperative Development;
Marijampole Farmers Union; Volunteer Harold Uthlaut. VOCA
volunteer Mr. Uthlaut worked with the newly established
farmers marketing association that is marketing farm products
through their own retail stores and are trying to develop
markets outside their district. Mr. Uthlaut advised on
organizational structure of the marketing cooperative, and
advised on producer contracts. Mr. Uthlaut also met with local
farmers in promoting of farmer cooperatives and educating on
cooperative principles and practices.

Results: Improved organizational structure of cooperative and
cooperative education among members and non-member farmers in
the Marijampole district. Interest is high from cooperative
members to further develop 2 marketing association beyond
marketing through local retail stores.

Ccategory: Cooperative Management, Farm Supply, and Marketing.
Spouse Activity: n/a

Follow-Up: Keep in contact with Marijampole Farmers Marketing
Association and provide further assistance 1if they get
involved in marketing on a larger scale.

EB6021: Birzei Flour Mill Feasibility; Birazai Farmers Stock
company; Volunteers Ed and Dona Powell. The Powells worked
with a group of 60 farmers who have an agro-service enterprise
in assessing the feasibility of establishing a flour mill in
Birzai. tr. Powell business plan included sourcing of grains,
assescing competition, transportation, analyzing different

milling equipment, and developmnent of markets.

Results: The biggest obstacles to establishing a flour
enterprise is subsidized hard wheat to state run mills and
lack of credit. Mr. Powell raised some very good econonic
considerations in starting a milling operation which were not
given attention by the farmers stock company.

Category: Food Processing and Marketing.



Spouse Activity: Mrs. Powell assisted in typing the report
and taking notes at meetings.

Follow-Up: It appears that government subsidies to state run

mills-and lack of credit are the_biggest deterrent to private

initiative in this case. Keep in contact with this progressive
group as theée grain market privatizes.

EB6018: Farm Building Design and Fngineering Improvement;
Lithuanian Building Engineers Association; Volunteer Martin S.
Harris. Mr. Harris participated in the Farm and Home Building
Construction exhibition in Vilnius. He worked with the head of
the Building Englineers Association giving lectures on low cost
farm building construction to private farmers, Lithuanian
agricultural advisors, and the Vilnius Technical University
and Higher Construction School. The VOCA volunteer promoted
open animal housing structures and advised on low cost

insulation macerial.

Results: Mr. Earris brought many new ideas to farmers,
building construction engineers, students, and extension
agents. He promoted open housing structures for livestock,
improving air circulation, and vuvse of improved 1low cost
material. He also advised on farmstead planning.

Category: Other--Farm building construction
Spouse Activity: n/a

Follow-Up: Several farmers may design and construct open air
animal housing buildings. Follow up with these groups and
developing a farm puilding construction project with
agricultural colleges will be looked into.

II. PROGRAM ISSUES

- VOoch will devote more time this summer to devzloping
agribusiness contaccs in the hopes of identifying more private
enterprises or priveatizing pusinesses to work with.

III. COUNTRY NEWS

- Tndustrial output in the first two months of 1993 was 43
percent of output in the sane two months in 1992. In ag and other
sectors affecting agriculture the year to year change was:
electricity -31.2%; oil processing -21.4%; paper -£7.3%; cenent
-80.9%; sugar -96.5%; cannsd fruit and vegetables -66.0%; m=2at
-5.1%; butter -0.6%; dairy products -78.9%; canned fish -60.8%;
flour —-18.3%; cereals -34.59%.



Another rumor regarding the Litas, Lithuanias permanent
currency. Maybe circulated this summer. -

IV. MEDIA COVERAGE

- National radio coverage of VOCA volunteer Martin Harris
regarding his planned seminar schedule and the topic of his

lectures (farm building construction)

V. COLLABORATIVE RELATIONS

-  Onute met with UN representative discussing UN projects and
discussed Lithuanian agricultural situation and possible
cooperation with VOCA and coordinating activities.

— Another EC economist is doing an agricultural sector analysis
and talked with onute to find out what the agricultural situation

in Lithuania is 1like.

- Onute met with the Danish Cooperative Federation representative
whose organization is looking where to expand their activities.

- In a follow visi: - ter Charles Cocu and Eric Brainich, Onute
met with Ministry of Economics economists who are writing the law
on cooperatives in a discussion of articles in the law.

Vi. INTERNAL OFFICE UPDATE

- Country Director Onute Babraviciene is scheduled to head to
VOCA Washington headguarters and have a Us farm and agri-business
tour with former volunteers in June.

VII. REQUESTED SUPPORT FROI WASHINGTON

- DMNothing new, thanks.
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ATTACHMENT Il

Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Project Name

Country: POLAND

End Date Volunteer Name

EF3029 POL Warsaw Cooperati
EF3033 POL Prosper Poultry
EF3047 POL Marszew Coop F
EF3048 POL Marszew Coop M
EF3050 POL Nowy Sacz Dairy
EF3051 POL Nowy Sacz Coop
EF3053 POL Nowy Sacz Agri-T
EF3054 POL Nowy Sacz Agri-T
EF3057 POL Skiern/Bialy. Ra
EF3061 POL Ostrolenka Coop
EF3062 POL Ostrolenka Farme
EF3065 POL Srebrma Dabrowka
EF3066 POL Rejowiec ODR
EF3067 POL Strykow Strawber
EF3068 POL Brzezna Fruit In
EF3069 POL Rzesow TAO D
EF3070 POL Bielsko Biala Go
EF3071 POL Przeworsk Feed
EF3072 POL Olsztyn Coop Dev
EF3073 POL Olsztyn Potato P
EF3074 POL Olsztyn Potato C
EF3075 POL Rabbit Coop/Bus.
EF3076 POL West Extension
EF3077 POL West ODR Agri
EF3078 POL West ODR Coop
EF3079 POL West ODR Agri
EF3080 POL Piatnica Milk Qu
EF3081 POL Siedlce Farm Rec
EF3082 POL Poznan Commod
EF3084 POL Skierniewice Coo
EF3085 POL Strzalkowo Feed
EF3090 POL Ostrow Milk Qual
EF3092 POL TAO Milk Quality
EF3094 POL Sierpo Poultry P

11/21/92 Savage, Job

11/09/92 Luckman, Stanley
11/15/92 Reynolds, Steven M.
11/04/92 Desmond, Vincent
11/29/92 Szymanski, Damon
11/24/92 Shumway, Richard L.
12/02/92 Hodgins, Rita
12/03/92 Alexander, Philip
01/31/93 Childers, Jr., Asa Bill
11/29/92 Savage, Job

01/27/93 Trevathan, William
11/24/92 Shumway, Richard L.
12/21/92 Strashun, Sumner
12/16/92 Gassett, Barrie A.
03/30/93 Kleiner, William C.
12/21/92 Knapp, Milton E.
12/12/92 Campbell, Linda
12/02/92 McDougall, James R.
12/07/92 Dvorak, Norval
03/13/93 Kueneman, Ray
03/06/93 McGee, Robert
01/18/93 Thomas, N.W. Tex
04/01/93 Besse, Steve
04/27/93 Potts, Thomas
04/16/93 Pepper, Gerald
04/04/93 Wells, Robert
01/22/93 Szymanski, Damon
01/22/93 Szymanski, Damon
(2/19/93 Henderson, Patricia
04/18/93 Zielinski, Stephen
03/01/93 Albrecht, Robert J.
04/30/93 Romenesko, Clyde J.
04/21/93 Szymanski, Damon
04/29/93 McBride, Henry T.



Volunteers In Overseas Cooperative Assistance
Project Status Log
End Date: 11/01/92 - 04/30/93 Country: CZECK REPUBLIC

Project Name End Date Volunteer Name

EF1079 CZR Horepnik Priva 12/15/92 Futhey, George R.
EF1087 CZR Breclav Coop M 03/19/93 Baer, Kenneth P.



Project Status Log
End Date: 11/01/92 - 04/30/93 Country: SLOVAKIA

Project Name End Date Volunteer Name

EF5002 SLA Slovakia Cheese  03/21/93 Goodwin, Ezell
EF5005 SLA Rimavska Sobota 04/21/93 Weber, Howard F.



Volunteers In Overseas Cooperative Assistance
Project Status Log
End Date: 11/01/92 - 04/30/93 Country: HUNGARY

Project Name End Date Volunteer Name

EF2028 HUN Kecskemet Whl  12/08/92 Moriarty, Thomas B.



Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Project Name

End Date

Country: ROMANIA

Volunteer Name

ES9004
ES9005
ES9008
ES9009

ROM Agrobank\RBD B 02/15/93
ROM Agrobank\RBD B 02/22/93
ROM Ministry of Ag.  04/26/93
ROM Ministry of Ag.  C1/34/93

Besore, James W.
Fischer, Robert
Forner, Donald
Matz, Edwin



Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Country: BULGARIA

Project Name End Date Volunteer Name
ES8022 BUL Turkish Private 11/07/92 Chase, Earle
ES8032 BUL Turkish Private 11/07/92 McNeill, Peter
ES8033 BUL Rassovo Coop M 04/09/93 Roberts, Housel
ES8036 BUL Loznitsa Coopera 12/30/92 Ross, William F.
ES8046 BUL Kiustendil Farm  03/22/93 Stakkeland, Norman
ES8047 BUL Kiustendil Proce  03/22/93 Strashun, Sumner
ES8048 BUL Stara Zagora Far  3/12/93 Verwers, Lawrence Dean
ES8049 BUL Stara Zagora Far  03/12/93 Swenson, Russell
ES8050 BUL Kurdjali Farmer  03/12/93 Schlapfer, Ted
ES8051 BUL Kurdjali Farm Ad 03/12/93 Knott, Donald Gayle
ES8052 BUL Dobrich Grain Fa 03/18/93 Clinger. Leland G.
ES8053 BUL Dobrich Coop M 03/11/93 QOliver, James S.
ES8054 BUL Pleven Grain Far  03/12/93 Legg, Joe E.
ES8055 BUL Pleven Coop Mrkt 03/11/93 Muller, Kenneth
ES8060 RUL Aries-2 Dairy Fa  03/03/93 Kehl, Norman
ES8061 BUL Aries-2 Dairy Pr  04/20/93 Knapp, Milton E.



Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Project Name

Country: ALBANIA

End Date Volunteer Name

ES7021
ES7029
ES7031
ES7032
ES7035
ES7036
ES7037
ES7038
ES7029
ES7050
ES7051
ES7053

ALB Market Informati
ALB Ag University Tr
ALB MOA Research Pl
ALB Extension Struct
ALB Ag University Tr
ALB Korce Private Fa
ALB Joint Venture Pr
ALB Agricultural Res
ALB Vocational Ag Sc
ALB PFA Marketing I
ALB PFA Marketing II
ALB Korce Private Fa

04/10/93 Wooton, Len B.
12/13/92 Marra-Leiby, Michele
11/12/92 Pitts, Charles

02/21/93 McDowell, George R., Dr.
12/13/92 Leiby, James D.
04/30/93 Birdsall, Larry
03/02/93 Scott, Robert Kent
03/25/93 Fiester, Donald R.
02/07/93 Lansdale, Bruce M.
04/29/93 Kortsen, Robert Andres
04/30/93 Krieg, Martin

04/30/93 Reese, Dean



Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Country: LATVIA

Project Name End Date Volunteer Name
EB5018 LAT Qgres Forestry C  11/23/92 Christiansen, Larry M.
EB5019 LAT Priekule Dairy C  12/16/92 Smith, Lynn A.
EB5020 LAT Osa Farm Mgmt  01/30/93 Hayes, LeRoy R.
EB5021 LAT Jaungulbene Dair 12/20/92 Broske, William J.
EB5022 LAT Bauska Meat Proc 01/22/93 Donelan, Thomas
EB5023 LAT Talsi Dairy Coop 02/14/93 Pires, Joe

EB5024 LAT Talsi Dairy Coop 03/07/93 Christie, Robert G.
EB5025 LAT Lauciene Swine P 03/17/93 Gingerich, Don
EB5028 LAT Daugavpils Farm/ 02/28/93 Malcheski, John
EB5029 LAT Daugavpils Dairy 02/28/93 Lovlien, Carl

EB5031 LAT Ogres Farm Man  03/28/93 Niess, Matthew
EB5032 LAT LAA" Coop Ed. 04/13/93 Guderyon, Newton
EB5033 LAT LAAS Coop Ed. 04/02/93 Renquist, Don
EB5034 LAT LAAS Coop Ed.  04/02/93 Knoblock, Leonard
EB5035 LAT LAAS Coop Ed.  04/02/93 Garsow, Orbert
EB5036 LAT LAAS Coop Ed. 04/02/93 Klink, Leslie

EB5037 LAT LAAS Coop Ed.  04/02/93 Ratchford, Dr. Charles
EB5042 LAT LAAS Farm Man 04/14/93 Plesums, Juris
EB5045 LAT Potato Handling  03/27/93 Kueneman, Ray

\: \ %



Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 11/01/92 - 04/30/93

Country: ESTONIA

Project Name End Date Volunteer Name
EB4009 EST Poltsamaa Proces 11/01/92 Brekke, John
EB4011 EST Halliste Coop Ma 11/03/92 Edgemon, Charles
EB4017 EST Tolliste Dairy P 03/21/93 Goodwin, Ezell
EB4018 EST Valjala Hog Prod 11/11/92 Stanislaw, Charles
EB4019 EST Palamuse Dairy P 03/19/93 Watts, Wendell
EB4020 EST Palamuse Dairy M 03/19/93 Mason, Judson P.
EB4021 EST Pollika Forestry 11/09/92 Christiansen, Larry M.
EB4022 EST Lehtse Coop Man/ 12/20/92 Gipp, Clifton A.
EB4023 EST Lehtse Farmer/Co 12/14/92 Klink, Leslie
EB4024 EST Elva Coop Develo 12/01/92 Clark, Martin H.
EB4025 EST CBS Chinchilla B 12/02/92 Fullingim, Jerry
EB4026 EST Raake Coop Finan 01/06/93 Perry, Bradley
EB4027 EST Raake Farm Mgm 01/06/93 Kness, Larry
EB4028 EST Ulvi Coop Farm 12/15/92 Swanson, John A.
EB4029 EST Sipa Grain/Suppl  04/14/93 Powell, Edward
EB4030 EST Leidi Dairy Proc  03/21/93 Goodwin, Ezell
EB4032 EST Elva grain eleva  04/19/93 Ryan, Richard F.

A
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