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[NTRODUCTION AND OVERVIEW 

This Report summarizes the results of the calendar year 1991 of the Local Development H (LD Ii) Urban 
Program. Additionally, results have been combined with those from previous years to provide an overview where 
it was considered necessary to show a particular pattern or progression. Emphasis has also been placed upon 
the success of the Technical Assistance Contractor (TAC), Wilbur Smith Associates in meeting the targets and 
goals set forward in the Contract Scope of Work, the Inception Report, the Diagnostic Report and subsequent 
Work Plans. 

The major thrust of the calendar year i991 was the enhancement of the institutionalization program which will 
ensure that improved local government units will be in place at the end of the Project. Milestone charts for 
Project technical areas have been used to measure planned target dates for implementing major Project tasks 
against actual completion dates. Charts and narrative are given in this report to provide a detailed discussion 
of implementation progress. 

Li 	 1991 LD II URBAN STATUS REPORT TRU ITURE 

1.1.1 	 Section 1, Introduction and Overview, presents the basic components of the LD II Urban 
Program and its expected results and outputs. Detailed discussions of work task implementa
tion rates are found in later sections of the Report. 

1.1.2 	 Section 2 encompasses a discussion of the "engineering" side of the Program, namely the 
construction, maintenance, vehicle/equipment repair and solid waste tasks which have remained 
as core components of the 1981-1991 Urban Decentralization Program. 

1.1.3 	 Section 3 presents the implementation progress of "newer" institutionalization efforts in 
Management Information Systems (MIS), Land Management (LMU) functions and Management 
and Economic Development (OMED) offices. 

1.1.4 	 Training activities cover all sections of the LD II Urban Program and, as such, are discussed 
as a comprehensive unit in Section 4. Details of Phase 2 and overseas training efforts are 
presented, as well as expanded activities which are under way and which are scheduled to be 
completed during the 1992 period. 

1.1.5 Appendix B presents detailed statistical tables concerning Project Implementation. 

L2 	 LD I1URBAN PROGRAM OVERVIEW 

1.2.1 	 Program Obiective And Concepts: The general objective for implementation of the Local 
Development II Urban Program (LD I1)was the improvement ofadministrative and operational 
efficiency in six urban governorates, namely: Cairo, Giza, Qaliubia, Alexandria, Port Said and 
Suez. This objective has been approached by development of decentralized municipal 
management systems and new technical functions in the six governorates. The program has, 
moreover, sought improvements in the quality and quantity of economic/financial analysis 
capabilities of the Governorates in order to cope with the large number of capital investments 
currently under implementation. 
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The program has be-n implemented over a period of four years, in two phases as follows: 

Phase 1: "Urban Program Inception" which included four tasks: 
Task (1): Orientation Seminars, Task (2): Data Base, Task (3): Work Units and 
Staffing, Task (4): Diagnostic. This effort was completed in the first six months of 
the work program. 

Phase 11: "Development and Implementation of the Core Action Packages". All possible means 
to shorten the time necessary for each task were considered, particularly in the area 
of manpower development. The Work Plan was based upon the following objectives 
and concepts: 

" 	 Upgrading and expanding local government management and operational 
capability to provide basic services. 

o 	 The institutionalization of improved systems, practices and procedures into 
present-day local government structures. 

" 	 Continued priority and emphasis placed on up-grading the quality of life of 
lower income residents in urban neighborhoods. 

o 	 Major program emphasis upon district-level activities. 

o 	 Intensive training and technical assistance to both governorate and district 
personnel. 

" 	 During the summer of 1991, a revised Work Plan was developed to reflect 
actual accomplishments and shortfalls and to establish meaningful goals by June 
1992. 

2.2 	 Basic Program Rclationshirs The following activities, functions and technical efforts form 
the basic program structure of the LD I Urban Project. 

o 	 LD II Urban activities are coordinated and directed in each governorate by a Local 
Development IIUrban Committee (GLDC), with membership on the committee from 
all major participants in the LD I1Urban Program. 

" 	 Each governorate has appointed at least one full-time LD II Urban Project
Implementation Coordinator (PIC) to manage Local Development II program activities. 
He reports directly to the Governor and to the GLDC on all Program implementation 
components. 

o 	 The basic mandate for sub-project investment in LD II Urban has been to maintain, 
improve and expand existing district facilities and infrastructure. This means that 
district and governorate maintenance facilities (garages, workshops, repair centers, 
etc) have first priority for all LD 11Urban investment monies received by the districts 
and governorates. 

" 	 The GOE is also contributing investment and maintenance funds to LD Ii Urban. 
These funds (whether coming from district local accounts, the Ministry of Planning 
or the Ministry of Finance) have been deposited in governorate and district bank 
accounts before USAID funds are distributed. 
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o 	 Because the LD II Urban Program placed more emphasis through the Decentraliza
tion I Program on appropriate maintenance of infrastructure facilities, more funds 
have been made available in this area and technical assistance provided to improve 
the management of maintenance and operation of services at all local levels. 

o 	 In LD 11 Urban, new work units (offices) have actually been established at the 
governorate level for LD I Urban PICs, land management, budgeting and financial 
development and computerized management information systems. 

1.2.3 	 Progam Outputs: In general, the expected outputs of implementing LD H1Urban were as 
folows: 

" 	 Significant improvement of administrative and operational efficiency ia each 
governorate, vis-a-vis upgraded management structures, operational systems, staffs, 
equipment and training. 

" 	 More effective dialogue and inter-coordinated functional relationships with regional, 
central and parastatal authorities. This could also be a basis for improvement of inter
agency services and investments according to agency plans and country policy. 

o 	 Tangible improvements in the prioritization, planning, and management of basic 
infrastructure projects required for local development. 

o 	 Support and participation of private assistance in the implementation and maintenance 
of local government capital investments and basic services. 

In particular, the implementation of the program with good coordination between the 
governorates, the TA Contractor Team and USAID resulted in the following outputs in each 
governorate: 

" 	 Intensification of the BSDS and maintenance facility investment programs (NUS and 
LD II Urban), with improving performance in these areas. 

" 	 Generally, Governorate OMED staff showing good progress with administrative and 
management systems. 

o 	 The development of a series of governorate pilot MIS systems (housing, water billing, 
property tax, ete), building upon the basic MIS tracking systems established in earlier 
years. 

o 	 The initiation of "on-ground" LMU upgrading projects in two governorates. 

o 	 The implementation of rationalized maintenance systems which reflect realistic levels 
of available manpower and financial resources. 

o 	 Integration of most LD IIUrban management and investment procedures and systems 
with GOE planning and budgeting cycles, resulting in some OMEDs playing a lead role 
in annual budget development. 

o 	 The foundation of an institutionalized manpower development and training program 
that appears to be able to be basically supported through GOE resources. 

" 	 Programs emphasizing local resource mobilization, cost recovery and private sector 
participation gained momentum in 1991. 

o 	 A successful 1991 Overseas training program completed for over 100 GOE staff. 
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.3 SUMMARY OF PROJECT STATUS - BY TECHNICAL AREA 

1.3.1 	 BSDS: This technical area encompasses a major portion of the LD II (Urban) Work Program. 
The general status of this effort is as follows: 

" 	 Planning and design targets for FY 91 Investment Plans wcre met. District personnel 
completed all of the required backup documentation for cost estimates and Form 1s. 

o 	 Transfer of monitoring functions to governorate-level Planning and Follow-up 
Departments (GLPFUDs) is underway in all governorates. Detailed briefings of their 
roles in the implementation of the three major BSDS programs were provided to all 
Chiefs of GLPFUDs. 

o 	 Field work and preliminary compilation of updated health, education, and youth needs 
assessment reports were completed by district and governorate personnel. As soon as 
the computer training is provided to GLPFUD personnel, the automated completed 
reports can be issued annually to the governors. 

" 	 The water, waste water, roads, and street lighting needs assessment survey, analysis, 
and final report was completed for Giza Governorate. This report was used as a 
training course for the urban governorates. 

" 	 FY 91 Investment Plan showed continued emphasis on upgrading and renovation of sub
projects in conformance with LD 11 (Urban) criteria. 

o 	 Districts provided much greater engineering details and careful costing in developing 
their maintenance plans. Two manuals previously developed by the BSDS Team, 
"Special Construction Details" and "Cost Analysis Report" proved extremely beneficial 
to engineers involved in development of both investment and maintenance plans. 

" 	 Maintenance plans, in conformance with LD If Urban criteria, were largely focused on 
facilities constructed by the NUS Project. 

o 	 One-day Financial Institutionalization Seminars were conducted in all six governorates. 

o 	 The core engineering and budget/finance courses were conducted throughout the year 
in all six urban governorates to fill a continuing need criteria for one new engireering
course, Foundations For Light Construction, and one new finance course, Accounting 

And Financial Reporting, were initiated by BSDS and developed into highly beneficial 
training programs. 

o 	 Twenty-four governorate - level officials from Contracting, Finance, Engineering, and 
Planning and Follow-Up participated in a successful two-week overseas training course 
in Sub-Proiect Planning and Monitorin . A number of city, state, and federal offices 
in the Washington, D.C. area opened their offices and gave detailed briefings for the 
Egyptian trainees. 

1.3.2 	 O&M: 1991 has seen the most intensive efforts to date as more and more facilities have come 
'on line'. Each governorate has, or will have in the near future, fully functioning modern garages 
and workshops to conduct necessary preventative maintenance and repair programs. The 
construction of these modern facilities is something which the LD II program can be proud of. 
Other significant landmarks which had an effect on the way the O&M team have functioned 
during the year were: 
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" 	 The preparation of a preliminary economic analysis to determine the financial effects 
of undertaking preventative maintenance in Sayeda Nafissa garage in Cairo. This 
analysis was subsequently extended to give relative figures for other facilities and 
governorates. A clear message from this report showed that increased funding for 
maintenance, repair and fleet replacement would be necessary if the gains of the 
program were not to be lost. This was considered so important that a video 
presentation is being developed to be shown to the governors during January 1992. 

" 	 The emphasis on income generation/privatization which has continued to be a key 
element in the O&M team's efforts to ensure sustainability. A noteworthy boost to this 
effort was given in January when the Prime Minister delivcred the budget speech to 
the parliament. He highlighted the benefits ofprivatization and pointed the way forward 
by stating that the government should give priority to privatization endeavors. As a 
result of this approach, there was a noticeable quickening of the pace in governorates 
and districts to apply the lessons learned in facilities such as Amreya in Alexandria. 
Our maintenance specialists have, therefore, taken every opportunity to assist garage 
and workshop managers to prepare cost analysis and draft bylaws for submission to 
governors and district chiefs. 

o 	 Training, continued to be a piiority for O&M and this year's efforts culminated in two 
very successful three week training courses given in Wilbur Smith Associates' Falls 
Church Offices in Virginia. 

1.3.3 	 Solid Waste Manacement: In recognition that the needs of the urban solid waste sector are far 
greater than the available funds, the SWM Team was downgraded in size from 3.5 persons to 
1.5 and the objectives of the team were refocused to several "niches" in which the governorates 
requested technical or management assistance. 

" 	 A Solid Waste Management Conference was sponsored in Alexandria, and each 
governorate provided presentations on their waste collection, transportation, and 
disposal activities. This was the first high level SWM conference in Egypt to discuss 
this major urban problem. 

o 	 In Alexandria, the SWM Team worked with local manufacturers to identify common 
(non-patentable) components of composting plants. The next step would be for a local 
consulting firm to be employed for preparing detailed specifications for these 
components which can then be fabricated locally. The result would be substantial 
reductions in price for future compost plants built in Egypt. 

o 	 In Port Said, the SWM Team was effectively involved in the attempt to resolve the solid 
waste disposal problem in this small but densely populated area which is not only 
surrounded on three sides by water but is confronted with a situation where all refuse 
leaving the city must go through customs. The Team performed a variety of important 
engineering tasks to clarify the issues. 

o 	 In Suez, continuous management and technical assistance were provided over the year 
to the new Suez Cleaning and Beautification Authority. This new agency is slowly 
acquiring staff and developing a disposal plan which encompasses an in-town transfer 
site and a new landfill at Kin 12 on the Cairo Suez Road. 

1.3.4 	 OMED: The 1991 work program has been essentially completed. The following 
accomplishments highlight the activities of this period: 

o 	 Four OMEDs are now taking the lead role for development of their Governorate's 
Operating or Current Budgets. 
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o Implementing a program budgeting process and system in Qaluibia Governorate (a 
'first' for the Government of Egypt). 

o 	 Completing an intensive two-week training program in the United States for selected 
OMED and governorate management staff. 

o 	 Initiating the design phase of the first automated accounting and financial management 
system in Alexandria Governorate (Budget Monitoring System). 

o 	 Improving the computerized budget development systems to increase the governorates' 
independent capacity to carry out the budget development process. 

o 	 Assisting the MIS task to initiate the development of the Giza Property Tax Collection 
System. 

1.3.5 	 MUI the MIS technical assistance group continues to meet all scope ofwork requirements and 
has modified its role to address changing project needs and local resource mobilization 
initiatives. 

" 	 The MIS centers are functioning independently in all six governorates with technical 
assistance only for specific systems. 

o 	 Pilot project software has been successfully programmed in all six governorates MIS 
centers. 

o 	 Pilot project systems have been implemented in Cairo and Suez, Qaliubia, Giza and 
Port Said. Alexandria will implement the systems after procuring new hardware. 

" 	 Systems for BSDS and the Ministry of Local Administration are being implemented, 
to further institutionalize quarterly project reporting, sub-project rating, and needs 
assessment. 

o 	 The O&M kardex parts inventory system has been sucessfully automated at the Sayeda 
Nafissa warehouse. 

o 	 A new system for property tax collection in Giza is now under development. 

o 	 A program budget system for OMED was successfully implemented in Qaliubia and 
Alexandria. Other OMED systems have received extensive upgrading and tenance in 
all governorates. 

o 	 The LandnAanement r e.ssgm was successfully implemented in five governorates. 

o 	 Fifteen governorate MIS Managers participated in a two week training program in 
Washington D.C. 

1.3.6 	 LMU. The Land Management Program continued to make significant progress in 1991; 

o 	 Cairo Governorate began active participation in the program:- All six urban 
governorates have now allocated staff and office space, and received LD It Urban 
provided equipment. 

o 	 Both Land Management in-country and overseas Turkey Study Tour training programs 
were successfully completed. 
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o 	 Intensified training in project cash-flow and revenue generation (cost recovery) was 
accomplished. This resulted in five Urban governorates identifying viable projects with 
revenue generating (cost-recovery) components. 

o 	 Installation of Land Management information and project development systems in those 
LMU's with trained staff and equipment to handle such systems was accomplished in 
four governorates with the other two requesting such equipment to be installed soon. 

o 	 A dialogue with senior governorate management concerning incorporation of LMU 
projects in LD 1I Urban investment plans was accomplished. This resulted in four 
governorates identifying sub-project con, pouents for their pilot LMU project programs 
using LD H Urban investment plan resources. 

o 	 Initiation of "on-the-ground" activity on LMU projects was realized in Suez and Port 
Said. 

" 	 Credibility of the LMU concept and purpose was established with senior governorate 
management through project presentations and briefings by GOE LMU staff in Giza, 
Suez, Port Said, Qaliubia, and Cairo. This resulted in approval of all five pilot projects 
by senior management. In addition, land allocation decrees consolidating LMU powers 
to implement pilot projects were issued by governors in four governorates. 

1.3.7 	 Training: The Training group achieved significant and substantial results in 1991. 

o 	 Approval and implementation of seven overseas training tours using four different 
training companies and one U.S. University for 117 GOE officials from six governorates. 

o 	 Strengthened the performance of the six governorates' training centers and Land 
Management Offices through an Organizational Development Training Program. 

o 	 Completed evaluations ofthe impact of training courses on job performance in all areas 
of TAC assistance to the governorates. 

o 	 Institutionalized the training administration functions of TAC in each governorate by 
developing a trained staff. 

o 	 Completed the installation of an arabized training Roster System in the six governorates 
to track individual participants, courses and training costs. 

o 	 Conducted 131 courses for 1,929 trainees over a total of 11,541 trainee days. 

1-7 



FSU LEARNING SYSTEMS INSTITUTE STAFF 

AND TRAINEES FROM PORT SAID AND SUEZ 

OVERSEAS TRAINING: TRAINING GROUP 

FSU TRAINING DIRECTOR AND INSTRUCTOR WITH 
PARTICIPANTS FROM MINISTRY OF LOCAL ADMINISTRATION,
 

ALEXANDRIA, GIZA, QALUIBIA , PORT SAID,
 
AND LDII SENIOR TRAINING ADVISOR
 

-mp 



2.1 

2.0 BASIC SERVICES INSTITUTIONALIZATION 

SECTION OVERVIEW 

This section of the report describes the Basic Services Delivery System (BSDS), Operations & 
Maintenance (O&M) and Solid Waste Management (SWM). 

2.1.1 	 BSDS.' This activity has been a mainstay of the Decentralization Program effort since 1982. 
BSDS is the vehicle for the allocation of annual funds to local government units for capital 
investment and urban upgrading projects. As a component of thc Decentralization Program, 
it is designed to improve local government capability to plan, budget and implement basic 
services to lower income neighborhoods and constituents. 

To date, the LD It Urban BSDS effort has enabled districts to comprehensively address urgent
service needs based upon district priorities and district capital development decisions. Technical 
assistance and training in 1991 has emphasized institutionalization by encouraging governorate 
level planning and follow up departments to take over all administrative functions. 

2.1.2 	 Q&M. 1991 saw both a reinforcement of previous technical gains and a marked improvement 
leap in attitudes toward income generation. These benefits were reflected in the new facilities 
coming on line. All six urban governorates can now take pride in their garage/workshop 
programs. Complacency was, however, discouraged as the fragility of gains made was recognized
in a preliminary economic study which was concluded early in the year. In particular, this study 
defined the level of expenditure necessary to ensure that governorate fleets continue to serve 
'he public need. 

2.1.3 	 SWM: Continues to be problematic as there is still the dichotomy between the need for, and 
the availability of funds. Efforts in 1991 have there for been concentrated on specific areas 
where it was thought possible to provide the type of technical assistance which would result in 
little or no additional expenditure by the GOE. 
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2.2 BASIC SERVICES DELIVERY SYSTEM 
(BSDS) 

22.1 	 INTRODU-flON 

Status of Imnstitutionalization 

1. 	 Accomplishments: As a result of eight years of working with the planning, engineering, 
accounting, and contracting personnel at the district level, a system is now in place in 
which GOE officials of the six largest urban centers in Egypt routinely perform the 
following critical tasks: 

- identify needed projects 
- design and estimate costs for projects 
- prioritize lists of projects to correspond with available funds 

prepare tender documents, advertize, and award projects 
keep accurate financial records and issue payments to contractors 
monitor construction and procurement activities 
complete projects and close out financial records 

2. 	 Deficiencies: This system is in place but it needs fine tuning and a few major 
improvements. A number of weaknesses are: 

the Local Popular Council, due to a variety of reasons, does not share fully with 
the Executive Council in implementation of the capital investment program. 
often designs are incomplete and cost estimates are low 

-	 some construction quality is marginal 
- senior officials at the governorate level receive monthly reports with 

computerized tracking of the Investment Plans but they do not use the data 
to make timcly decisions to resolve problem areas 
financial officials are continuously changing and OJT is needed for each new 
chief accountant. 
the concept of building maintenance is not fully understood at the district level. 
Many buildings built by either NUS or LD 1I funds should be receiving 
Maintenance Plan funds for such common items as painting, upgrading of 
lighting fixtures, and repair of broken treads in stairways; however, funds are 
not being allocated for this work. 

0Methodolog 

During 1991, the governorate Secretaries General approved the BSDS plan for 
institutionalization and the TAC began training the personnel of the governorate-level planning 
and follow-up departments (GLPFUD) to: 

Coordinate district efforts in collecting and compiling data to update the automated 

education, health and youth needs assessment reports (governorate level). 

2. 	 Conduct the water/wastewater, street lighting and road needs assessment reports. 

3. 	 Review and monitor the performance of the district level personnel in implementing 
a large number of sub-projects meant to improve the living conditions of the urban 
masses in low income areas. Specific tasks include: 
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Spot check design and construction of sub-projects stressing quality and 
maintainability of construction. Foster technology transfer in site visits. 

- Regularly review Arabic Form 13s and 14s currently being generated by MIS 
staff at the governorates. Follow-up to resolve problems. 

-	 Validate financial status of each sub-project and check bank accounts. 

4. 	 Conduct sub-project rating program to assess quality of design and construction; 
evaluate level of usage and facility maintenance; and utilize the computer in developing 
comparisons of scores between districts and between sectors. 

5. 	 Revitrw and monitor the financial status of the special project funds. 

6. 	 Review and monitor the implementation of the Maintenance Plan. 

2.2.2 	 REVIEW OF MILESTONES 

In the FY 91 Work Plan (January 1- December 31, 1991) four BSDS Milestones were established for 
the fourth calendar year of the LD 11 (Urban) Project. Figure 2.2-1 summarizes Milestones 
Achievements for the BSDS Group. 

" 	 filg.,tone I (Milestone 2 on FY 91 Work PLan): ULDC Approvals for the 5th Year InvestmentPlan 

Due to delays in the policy reform negotiations between USAID and GOE, the funding date 
for the 5 th year Investment Plan (IP) was delayed. That caused, in turn, the rescheduling of 
all the IP preparation cycle. (The actual ULDC approval took place on September 4, 1991). 

o 	 Milestones 2 & 3 (Milestones 3 & 4 on the F'Y 91 Work Plan): Funding the Fifth Year 
Investment Plan 

The ULDC in its meeting of September 4, 1991 declared all districts and governorates except 
Qaliubia Headquarters eligible to receive the 5 th year LD It Block Grant. The first tranche 
checks were tentatively scheduled to be issued by Oct. 15, 1991 but all governorates actually 
received from the MLA the checks of the first tranche, in the amount of L.E. 22 million, on 
November 20 1991. To date, there is no announced schedule for the second tranche of L.E. 
33 million. 

o Milestone 4:(Milestone 5 on the FY 91 Work Plan) Funding the 6th Maintenance Plan 

All 6 urban governorates received their checks on October 14, 1991. 

2.23 	 ACHIEVEM~' 

BSDS Project achievements are outlined below: 

2.23.1 	 Numbers and Costs of Investment Plan (IP) Sub-Projects- Tabl"2- as of November 30,1991, 
provides the status of the Investment Plans for the period FY,7-91. Although the number of 
sub-projects in any FY is liable to change as the plans aree-mn9 lifd, it is noted that the current 
total for the LD It (Urban) Program is approximately(2,486 sub-projects: 381 in F'Y 87; 539 
in FY 88; 627 in FY 89; 685 in FY 93 and 254 in FY 9 - f these sub-projects, approximately 
720 are for procurement of equipment. 
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The total of the Block Grants for these fiscal years is approximately L.E. 175.4 million: L.E. 
12.9 million in FY 87, L.E. 41.5 million in FY 88, L.E. 48.4 million in FY 89, L.E. 48.4 in FY 
90 and L.E. 24.2 million in FY 91. The total of the funds actually available for Project 
disbursements, however, is L.E. 191.2 million when money retained at USAID for US 
procurement plus revcnues and GOE NUS residual is included. Table 2.2-1 shows current 
allocations which include both Block Grants and GOE contributions. 

Table 2.2-2 indicates the LD II funding details starting with FY 87 through FY 91. 

2.2.3.2 	 Numbers and Costs of IP Sub-Projects in each of the Major Services Secrt Figure 2.2-2 
provides, as of November 30, 1991, the distribution of the LD 11(Urban) Program sub-projects 
in each of the major sectors and also the fund allocations per sector. Analysis of the data 
indicates that, continuing the trend of previous years, most of the LD II (Urban) Program 
allocations arc focused on infrastructure/utilities, education, and maintenance centers. Public 
health, social affairs, and food security have lesser allocations for their sub-projects. 

110 utility and infrastructure sub-projects, 77 maintenance center sub-projects, 71 education sub
projects, 45 health sub-projects and 33 youth sub-projects were initiated within the last year 
(October 31, 1990 - December 31, 1991). 

During 1991, more funds were allocated for utilities and vehicle maintenance sub-projects 
compared with the average for the whole program, while less funds were allocated for education 
and health sub-projects. This trend was most obvious in Alexandria and Giza. 

Low income urban citizens benefitted from the LD 11 (Urban) Project follows: 

Infrastructure 
2 

- Street Paving 	 2,353,848 m 
- Street Lighting 634,100 l.m.
 
- Potable Water 58,496 l.m.
 
. Sewers and Drainage 44,422 i.m.
 

Education Sector Construction 

. Classrooms 	 2,106 
- WCs 	 957 
- Equipment 	 40,472 pieces 

Health Sector 	 .47 

- Health Facilities 34,173 /(construction of new patient wards 
hospital additions and clinics) 

- Health Equipment Procurement 11,028 pieces 

Youth Sector Construction 

- Youth Facilities 	 59,030 m2 

Maintenance Facility Construclion 

- Vehicle Maintenance Facilities 229,138 m2
 

- Road Maintenance Facilities 3,694 m2
 
2 

. Building Maintenance Facilities 3,270 m

- Maintenance Equipment Procurement 10,352 pieces
 

2-6 	 (
 



Table 2.2-2 

LO-I URBAN FUNDING - ALL SOURCES
 

(L.E. 000) 

As of Noveter 30, 1991 

(1) (2) (3) (4) (5) (6) (7)
 

FISCAL USAID GOE BLOCK ADD. FUNDS TRANSFERS REVENUES TOTAL RETAIN. NET
 

YEAR 	 90X 10% GRANT USAID GOE/iJS FROM TO INTERESTPENAL. TENDER ALLOC. BYAID ALLOC. 

RESID. DOCUMENTS 

A B 
= 	 = _ . 

186187 11,726 1,173 12,899 1,100 6,209 258 2,061 627 75 12 19,119 19,119 

87/88 37,741 3,774 41,515 0 0 1,276 3,476 1,228 591 33 41,167 41,167 

88/89 44,000 4,400 48,400 1,102 0 5,242 4,459 1,663 342 91 52,381 4,887 47,494 

89/90 44,000 4,400 48,400 0 0 5,166 1,438 1,402 265 68 53,863 710 53,153 

90/91 22,000 2,200 24,200 0 0 493 0 0 0 0 24,693 0 24,693 

191,223 5,597 185,626
TOTAL 159,467 15,947 175,414 2,202 6,209 12,435 11,434 4,920 1,273 204 


IOTES 

I. The block grant through the five fiscal years. 3. These amounts represent the funds transferred between the 

LD-I fiscal years plus the residuals from the NUS Program 

block grant.
 

!. The additional funds represent: 
4. 	 The revenues generated represent the receipts from bank 

interest, contractor pnaties,and sale of tender documents. 

A. 	 The amounts disbursed from USAIDfor the This Is according to Article 5-9 of the Agreement '-Retention 

increase of rate of exchange for garage of Penalty Fees and interest."
 

program funds, L.E. 1.100 million, and 

the NUS Program residuals, L.E. 1.102 5. The total available furds of all sources. 

million.
 
6. 	 The amounts retained by USAIDfor USprocurement. 

B. 	 NUS GOEcounterpart residuals for financing 

priority I maintenance facility sub-projects 7. The net allocation represent the available funds in the six
 

inFY 87 Investment PLan. urban governorates.
 

LDII-F13/sy
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LD IIURBAN SUB-PROJECTS LD IIURBAN SUB-PROJECTS 
BY SERVICE SECTOR BY SERVICE SECTOR 

1987 THRU 1991 1987 THRU 1991 
(X 1000 LE) (NUMBER OF SUB-PROJECTS) 

AS OF NOV. 00. 104n 

SOC. AFFAIRS OONTING. 

ROAD MAINTET~ **7 S
9.9486%ROAD 5I EDUCATION 2811% -!i! 9 28%EDUOAT SCOAL AFFAIRS EDUCATION 

440531 21%, ROAD MAINT. ::: / 
87 3% 

V E H IC L E MAI NT "' 
4.8°81 281 FOOD SECURITY VEHICLE MAINT........... OD SECURITY 

1,8841 2812 191% 
BLDG. MAINT 

492% 
1,534p1% INFRASTRUCTURE PUBLICH INFRASTRUCTURE 

PUBLIC110 % 378 16' 702 28% 

TOTAL FUNDING (LEJ. 191224 TOTAL NO. OF SUB-PROJECTS: 2.486 

Figur 2.2-2 
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Over the five years of the LD I (Urban) Program, the average cost per sub-project varied, as 
follows: 

S L.E. 51$]00 FY 87
 
. LE. 78,000 FY 88
 
SL.E. 80,000 FY 89
 

- LE. 79,00 FY 90
 
- L.E. 97,000 FY 91
 

Thios indicates that, in the three years following the major change in the exchange rate in 1987,
the size of the sub-proiects was surprisingly stable, completely ignoring inflationary trends 
whereas the high average cost for FY 91 was distorted due to the fact that large projects were 
selected for the first tranche. Separate analysis of the FY 91 Program Clearly shows that the 
highest average costs are for vehicle maintenance and infrastructure sub-projects while the youth,
health and education sub-projects have lesser average costs. 

223.3 	 Nnmue. of Beneficiarie Pe Srvice Sd_, Figure 2.2-3 indicates that about 22 million urban 
citizens have benefited from the five years of the LD II (Urban) Program, based on Project
standard methods for calculation of beneficiaries. These methods which evolved during the NUS 
Project are an attempt to quantify the complex and somewhat subjective determination of who 
benefited from different types ofsub-projects (such as youth centers, garages or clinics). These 
methods were detailed in the 1989 Annual Report. 

The pie chart (Figure 2.2.3) shows that the largest number of beneficiaries (48% of the total) 
are associated with the infrastructure and utilities sub-projects which only constitute 28% (Figure
2.2.2) of the total number of LD II sub-projects. On the other hand, although the education 
sub-projects are 28% of the total number of LD II sub-projects (Figure 2.2.2), this sector has 
a low number of beneficiaries (3%) because only the actual students using the classroom are 
listed as beneficiaries. 

2.23.4 	 Brakout a(j 9-W'joc into Priitim and CaIMUKi of ConatrudJk& Regyaia. ad 
ZQUm Figures 2.2-4 and 2.2-5 graphically portray this distribution in terms of numbers 
of sub-projects and in terms of expenditure for the five-year period. 

When Figure 2.2.4, is compared with the four-year totals of FY 87-90 shown in last year's 
report, it is seen that the five-year period ending with FY 91 has no radical changes in 
percentages of allocations in each type. 

Figure 2.2.5, displays the priority distribution by funds over the five-year period FY 87-91. By
comparison, it is seen that many of the Priority 1jobs are relatively expensive as 17 percent of 
these sub-projects constitute 29 percent of the total expenditures. 

Table 2.2.3, indicates how each governorate, over the total LD If (Urban) Project, has invested 
its capital improvement funds within each ofthe priorities. it is seen that, percentage-wise, Port 
Said still has the highest percentage investment in Priority 1 (i.e. 50 percent of total allocations)
while Giza has the highest percentage Priority 2 (70 percent of the total allocation-higher than 
last years 58 percent). The highest percentage in Priority 3 is Suez (12 percent of total 
allocations) which is still within the recommended range for Priority 3 (0-20%). 

223.5 AMbak of pr-ra. m._i As was demonstrated in last year's Annual Report, it 
is possible, by plotting the sub-project program implementation period (days) and the respective
total cost of the program in million of LE. per governorate (which gives a result of days for 
Program completion per million L.E. for each individual urban governorate), to calculate a 
resulting number which can serve as an indicator of the capacity of an urban district to 
implement capital improvement programs in an expeditious manner. Then, in comparing the 
results, we can see that this number, in days per L.E. million, will decrease as a result of an 
increase in competence by the local staff. 
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LD IIURBAN PROGRAM
 
BENEFICIARIES BY SERVICE SECTOR
 

1987 THRU 1991
 

SOCIAL AFFAIRS 
1,101,690(5%) PUBLIC HEALTH 

VHEHI Ql-AHT. 6,337,620(24%) 

FOOD SECUR,94,910(0%! 

ROADS AINT. EDUCATION' 
1,642,675(7%) 567,470(3%)

BLDG. MAINT. 
217,208(1%) 

INFRASTRUO/UTIL. 
10,446,130(48%) 

TOTAL NO. OF BENEFICIARIES: 21,968,363 
. q p/o.rl 

PERCENTAGES ROUNDED TO NEAREST WHOLE NUMBER 

,.Figure 2.2-3
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INVESTMENT PLAN SUB-PROJECT INVESTMENT PLAN SUB-PROJECT 
DISTRIBUTION BY TYPE DISTRIBUTION BY TYPE 
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INVESTMENT PLAN FUNDS INVESTMENT PLAN SUB-PROJECT
DISTRIBUTION BY PRIORITY DISTRIBUTION BY PRIORITY 

FY 86/87 - 90/91 

AS OF NOV. 30. 1991 FY 80/87 - 90/91 

(000 LE.) M Of NOV. 30. 1991 

PRIORITY 3 PRIORITY 1
 
11.Q6(6% 65,88(29%)
 

PRIORITY 2 
1,928(78%) PRIORITY 3 

::::... .. CONTINGEN'..... .- .. .. . .. . OONTIGEN .138(5%) 
........
to . .... 6,358 (3%) ...
 

PRIORITY 1 
422(17%) 

PRIORITY 2 
118,814(02%) 

TOTAL FUNDING (LE.) 191,224 

PRIORITY I a MAINTENANCE FACLUTIEG TOTAL NO. OF SUB-PROJECTS: 2.486PRIORITY 2 o RENOWION A UPGRADING 
PRIORITY 3. NEW CONSTRUCTIONNOTE, IN THIS CONTEXT PRIORITIES I A 2 INCLUDE SOME PERGEN'IRGES ROUNDED OFF TO THE WHOLE NO.CONSTRUCTION COMPONENTS 

Figure 2.2-5 
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TABLE 2 - 2 - 3
 

NUMBER OF SUB-PROJECTS AND ALLOCATIONS BROKEN OUT BY PRIORITY
 
FOR FY 1987 - 1991 As of 11130/91 

NO. 
SP. 

TOTAL 
ALLOCATION 

NO. 
SP. 

PRIORITY I 

PER ALLOC. 
z 1L.E.) 

PER 

Z 
NO. 
SP. 

PRIORITY 2 

PER ALLOC. 
z IL.E.) 

PER 
1 

NO. 
SP. 

PRIORITY 3 

PER ALLOC. 
(L.E.) 

PER 

CONTINGENCY 

ALLOC. 

IL.E.) 

CAIRO 1080 86.934,376 

ALEZXANDRIA 544 41,711,919 

GIZA 390 28,705,506 

QALIUBIA 136 14.870,742 

PORT SAID 163 10,264,417 

SUEZ 173 8,736,840 

Total 2486 191,223,800 

PRIORITY 1 MAINTENANCE FACILITIES 
PRIORITY 2: RENOVATION AND UPGRADING 
PRIORITY 3: NEN FACILITIES 

148 

85 

51 

32 

63 

43 

422 

13 

15 

13 

23 

38 

24 

16 

23,717,986 

12,242,065 

5,514,192 

5,663,378 

5,152,912 

2,795,078 

55,085,611 

27 

29 

19 

38 

50 

31 

28 

901 

431 

314 

90 

83 

109 

1928 

83 

79 

80 

66 

50 

63 

77 

57,591,960 

25,916,259 

20.339,137 

6,692,904 

3,973,568 

4,300,243 

118,814,071 

66 

62 

70 

45 

38 

49 

62 

31 

28 

25 

14 

17 

21 

136 

2 

5 

6 

10 

10 

12 

5 

3,705,890 

2,477,683 

2,078,483 

1,605,276 

992,597 

1,106,230 

11,966,159 

4 

5 

7 

10 

9 

12 

6 

1,918,540 

1,075,912 

773.694 

909,184 

145,340 

535,289 

5,357,959 

SOURCE : WILBUR SMITH ASSOCIATES (CAPHAS CENSUS FIGURES) 



In this report, one additional step was taken in that recognition was given to the fact that a 
governorate does not, itself, implement all the work in its total governorate allocation. Rather, 
the implementation is done by a number of districts, each with their own staff. Thus, in our 
analysis, we must weigh (multiply) each program completion period by a factor involving the 
number of districts in the governorate divided by the total number of urban districts (e.g. Cairo 
factor 20/42 = 0.48). Then, if we wanted to calculate the exact days per governorate, the 
process is reversed and the vertical coordinate shown is divided by the factor. 

With respect to overall trends, it is seen in Figure 2.2-6 that: 

1. 	 The downward trend in the number of days per L.E. million of sub-project cost has started 
to flatten out for all governorates except for Suez and Port Said. This seems to indicate 
that incremental improvements in efficiency will be smaller from now on. 

2. It is not readily apparent why results are slightly worsening in Port Said and Suez. 

2.2.3.6 	 Numbers and Cot of Maintenance Plan Sub-Projeis: Table 2.2-4 Maintenance Program
Summary, as of November 30, 1991 provides the overall status of the Maintenance Plans for the 
period of FY 87-91 for all the six urban governorates. It is seen that the total funds allocated 
for five fiscal years are approximately L.E. 20.3 million of which L.E. 19.7 million (97%) were 
spent and L.E. 0.612 million (3%) were returned to MOF. (The GOE has announced that these 
recaptured funds will be released upon request of governorates). 

Table 2.2-4 also shows that the current total of maintenance sub-projects for the five fiscal years
of the LD II (Urban) Program is 1324, of which approximately 61 percent involved the specific 
program objective, namely, maintenance of LD II (Urban) or NUS sub-projects. Prior to 1990, 
there was a disappointing trend in that the percentage of special maintenance funds spent on 
maintaining the LD II and the NUS sub-projects was reducing, but the TAC review of the FYs 
91 and 92 Maintenance Plans indicated that this trend has been reversed, (Table 2.2-4A indicates 
77% for 1992). This is due to the continuous OJ" used in prior years. Table 2.2-4A also 
indicates the distribution of FY 92 Maintenance funds per district. 

The comparison between FY 91 and FY 92 Maintenance Funds indicated an overall increase 

of L.E. 1,819,034, as follows: 

Governorate EY22 1Increase 

Cairo 4,770,300 3,873,588 896,712 
Alexandria 2,350,300 1,795,840 553,460 
Giza 1,918,000 1,532,850 385,150 
Qaliubia 867,110 961,138 (94,028) 
Port Said 395,500 372,170 23,330 
Suez 3. 83690 54.410 

TOTAL 10,639,310 8,20,276 1,819,034 

2.3.7 	 INSTITUTIONALIZATION 

After approval by the Secretaries General of the BSDS institutionalization plan for three management 
systems, needs assessment, sub-project rating, and sub-project trackin& continuous progress has been 
made over the last four months of 1991. Some details are provided below: 

o 	 If the GLPFUD is to control and monitor these three systems, tien one of the first steps is the 
nomination of finance, engineering, and keypunch personnel in each GLPFUD. The following
tabulation shows the progress as of December 31, 1991. It is noted that four people (3 as backup) 
were required for the keypunch function but in all of the governorates, senior people insisted on 
becoming qualified also so that they could obtain the computer trAining. 
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ANALYSIS OF PROGRAM COMPLETION TIME
 
MEAN 90% COMPLETION (DAYS/MILL L.E.
 

OF SUB-PROJECT COST)
 
AS OF NOV. 30, 1991 
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NOTE: VERTICAL COLUMN IS DAYS PER MILLION L.E. OF 

SUB-PROJECT COST FOR MEAN 90% COMPLETION OF PROGRAM FY 

SOURCE: WILBUR SMITH ASSOCIATES TA CONTRACTOR RECORDS 

Figure 2,2-6
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TABLE 2-2-4 PAGE 1/2
 
LDII URBAN PROJECT
 

MAINTENANCE PROGRAM SUMMARY AS OF 11/30/91
 
FY 87 -91
 

6OVERNORATE\ -----------------------------------------------------------


DISTRICT TOTAL TOTAL NO. ALLOC. DISB. RETURN 
NO SP. NUS OR LDll (L.E) (L.E.) TO MOF 

CAIRO 

GOVERNORATE 26 17 1,763,747 1,759,022 4,725
 
HELNAN 61 49 629,640 611,069 18,571
 
HELIOPOLIS 38 23 660,057 654,825 5,232
 
WEST 47 35 430,300 429,234 1,066
 
ABDEEN 35 14 444,693 394,941 49,752
 
CENTRAL 32 25 365,239 382,917 2,322
 
WAILY 42 16 505,629 495,823 9,806
 
EL MATAREYA 62 40 464,023 404,394 59,629
 
ZEITOUN 53 25 478,743 437,921 40,822
 
SOUTH 42 14 365,413 361,031 4,382
 
MISR EL KADIMA 55 37 451,852 409,800 42,052
 
ROD EL FARAB 63 25 407,973 377,107 30,866
 
SHOUBRA 44 30 441,675 436,344 5,331
 
NASR CITY 16 9 182,810 181,350 1,460
 
EL ZAWIA 34 14 388,121 382,842 5,279
 
EL SALAM 39 12 354,517 232,671 121,846
 
MAADI 23 18 390,957 387,528 3,429
 
EL SAHEL 39 21 463.288 455,417 7,871
 
AIN SHAMS 19 4 175,902 175,902 0
 
TEBBEEN 12 2 223,000 223,000 0
 
MANCHIET NASER 0 0 0 0 0
 

SUB-TOTAL 782 430 9,607,579 9,193,138 414,441
 

ALEXANDRIA
 

GOVERNORATE 14 9 810,472 810,078 394
 
EASTERN 43 28 631,844 614,735 17,109
 
MID-TOWN 42 26 616,215 596,219 19,996
 
WEST 41 32 590,000 520,789 69,211
 
AMREYA 39 29 598,000 596,075 1,925
 
MONTAZAH 36 20 609,28B 575,622 33,666
 
GOMROK 33 23 578,621 540,600 38,021
 

SUB-TOTAL 248 167 4,434,440 4,254,118 180,322
 

GIZA
 

GOVERNORATE 10 10 1,097.098 1,097,098 0
 
NORTH 36 27 396,493 396,493 0
 
SOUTH 41 26 420,336 420,336 0
 
WEST 36 30 446,008 446,008 0
 
CENTRAL 28 18 342,912 342,912 0
 
EL HARAM 11 10 225,444 224,076 1,369
 

SUB-TOTAL 162 121 2,928,291 2,926,923 1,368
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TABLE 2-2-4 PAGE 212 
LDII URBAN PROJECT 

MAINTENANCE PROGRAM SUMMARY AS OF 11/30/91 
FY 87 -91 

........................ 

GOVERNORATE \ -------------------------------------------------------------

DISTRICT TOTAL TOTAL NO. ALLOC. DIMB. RETURN 
NO SP. NUS OR LOll (L.E) (L.E.) TO HOF 

DALIUBIA 

GOVERNORATE 13 B 543,770 543,770 0 
EAST 24 1D 798,441 798,428 13 
NEST 27 18 904,641 692,499 12,142 

SUB-TOTAL 64 36 2,246,852 2,234,697 12,155 

PORT SAID 

GOVERNORATE 5 3 224,57B 224,578 0 
PORT FOUAD 5 5 78,673 7B,673 0 
EL ARAB 4 4 66,000 66,000 0 
EAST 9 7 64,280 64,280 0 
EL MANAKH 5 5 158,020 158,020 0 
EL DAWAHY 3 3 36,589 36,589 0 

SUB-TOTAL 31 27 628,140 628,140 0 

SUEZ 

GOVERNORATE 11 5 186,050 182,071 3,979 
SUEZ 7 6 93,900 93,792 108 
EL ARBEEIN 6 6 B3.640 83,306 334 
ATAKAH 6 5 87,200 87,194 6 
EL GANAIEN 7 4 17,850 17,850 0 

SUB-TOTAL 37 26 468,640 464,213 4,427 

TOTAL 1324 807 20,313,942 19,701,229 612,713 
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Goverrt Engneu Finance Computer Data Entr 

Cairo 2 4 7 
Alexandria 2 6 
Giza 2 9 
Qaliubia 2 6 
Port Said 2 5 
.,uez 2 2 6 

o 	 Work Areas 

1. 	 Needs Assessment 

a. 	 Education. Health and Youth (Updatine): In all of the governorates, the field visits and 
filling out of the survey forms was completed by the district engineers. All the forms were 
then forwarded to the GLPFUDs who are being trained to prepare the updated reports. 
The computer system which was previously developed for Port Said governorate is now 
being installed in the MIS section of each governorate. The MIS sections will handle the 
work until the new computer work stations are on line in each GLPFUD. 

In Cairo Governorate, very tangible progress has been noted as the GLPFUD personnel 
have now completed entering the updated education, health, and youth data for all districts. 
The work is also in operation in Alexandria and the updated reports will be available soon 
in all of the governorates. 

b. 	 Watcr/Wastewater. Roads and Street Lighting: Using the report for Giza City which 
includes maps showing location of all existing and proposed water mains, sewers, roads and 
street lighting, training has now been conducted in all of the six urban governorates. During 
January and February, the TAC engineers will accompany the GLPFUD personnel out to 
the districts to monitor progress in this activity. 

2. 	 Sub-Project Monitoring 

Arabic Tracking System (ATS): The detailed on-the-job training (OJT) in updating and 
reviewing the Arabic monitoring forms has been completed for the six urban governorates. 
BSDS is now working with each governorate to expand the quarterly output to include 
Tables 5 through 9. This task has been completed in Cairo, Suez, and Port Said. 

Parallel System: It isplanned to operate the parallel system for the data of the month of 
December. Then, if the governorates submit adequate quarterly reports to USAID by the 
end of January, the system will be shut down. 

.	 Sub-Project Coding: As parts of the institutionalization program, the BSDS engineers have 
reviewed the FY 91 Investment Plan sub-project coding which had been done by the 
GLPFUDs. Essentially, the GOE work was quite good and only a few corrections were 
needed.
 

Financial Monitoring: The financial follow-up personnel who have been seconded to the 
governorate-levcl Planning and Follow-Up Department (GLPFUD) are now regularly 
accompanying the TAC financial specialists to the districts and are learning the 
monitoring/auditing function formerly performed by the TAC. Every GLPFUD has 
commercial graduates so availability of financial personnel does not constitute a problem 
as it does with engineers; however, many of the FFUP have never been in the LD i 
program implementation and so they need acontinuing effort with on-the-job training. 
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PER DISTRICT 

1...# OF 

GOVERNORATE No DISTRICT TOTALSP LD II/NUS SP AMOUNTL.E. 

CAIRO 

Sub-Total 

00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Govern. H.Q. 

Helwan 

Heliopolis 

West 

Abdeen 

Central 

Waily 

El Matarya 

Zeitoun 

South 

Misr El Kadima 

Rod El Farag 

Shoubra 

Nasr City 

El Zawia 

El Salam 

Maadi 

El Sahel 

Ain Shams 

El Tebeen 

Manshiet Naser 

3 

15 

11 

11 

10 

8 

6 

8 

10 

13 

24 

6 

8 

9 

17 

16 

28 

15 

10 

14 

11 

253 

3 

11 

10 

8 

7 

8 

5 

6 

8 

9 

16 

6 

6 

8 

12 

15 

16 

12 

8 

9 

11 

194 

1,192,575 

223,000 

214,700 

203,500 

193,224 

150,000 

200,000 

117,100 

150,000 

104,185 

200,000 

120,000 

168,700 

135,000 

221,000 

174,460 

229,000 

276,000 

140,000 

223,000 

134,856 

4,770,300 

ALEXANDRIA 00 

01 

02 

03 

04 

05 

06 

Govern. H.Q. 

Eastern 

Mid-Town 

West 

Areya 

Montaza 

Gomrok 

3 

4 

14 

18 

10 

9 

6 

3 

4 

11 

12 

9 

5 

6 

340,300 

335,000 

335,000 

335,000 

335,000 

335,000 

335,000 

Sub-Total 64 50 2,350,300 

maint-92/sy 
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Table 2.2-4 A
 

DISTRIBUTION OF FY 92 MAINTENANCE FUND
 
PER DISTRICT 

GOVERNORATE No DISTRICT TOTALSP 
# OF 

LD IINUS SP AMOUNTL.E. 

GIZA 

Sub-Total 

00 

01 

02 

03 

04 

05 

Govern. H.Q. 

North 

South 

West 

Central 

El-Haram 

5 

11 

5 

9 

7 

16 

53 

5 

8 

5 

5 

5 

8 

36 

965,000 

130,000 

175,000 

150,000 

165,000 

333,000 

1,918,000 

QALIUBIA 

Sub-Total 

00 

01 

02 

Govern. H.Q. 

East 

West 

6 

-

14 

20 

6 

-

9 

15 

282,110 

263,000 

322,000 

867,110 

PORT SAID 

Sub-Total 

00 

01 

02 

03 

04 

05 

Govern. H.Q. 

Port Fouad 

El Arab 

East 

Ei-Manakh 

El-Dawahy 

2 

2 

3 

6 

1 

5 

19 

2 

2 

3 

5 

1 

4 

17 

131,000 

50,000 

51,000 

44,000 

94,500 

25,000 

395,500 

Suez 

Sub-Total 

00 

01 

02 

03 

04 

Govern. H.Q. 

Suez 

EI-Arbaeen 

Attaka 

El-Ganayen 

7 

1 

2 

3 

3 

16 

7 

1 

1 

3 

3 

15 

189,100 

25,600 

44,000 

60,000 

19,400 

338,100 

I TOTAL 425 327 10,639,310 

mant-92b/sy 
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- Engineering Monitoring: As reported previously, the institutionalization is being hindered 
by a lack of engineers attached to the GLPFUD. Cairo and Suez, however, have nominated 
personnel and they are being trained. 

- Investment Plan Review: Meetings were held in all urban governorates between the BSDS 
monitoring personnel and their counterparts in the GLPFUD. The purpose was to conduct 
a joint review of the FY 91 IP and FY 92 MP in conformance with the guidelines laid out 
in the BSDS User's Manual. 

3. Sub-Proiect Rating System: Training GLPFUD engineers to rate LD 11 sub-projects has started 
in Cairo and Suez Governorate. An agreement was concluded with H.E. Cairo Deputy 
Governor, Mohamed Youssef, to prepare a recorded video tape demonstrating the rating items 
based on field visits to some of the LD 11 sub-projects in his zone. This video tape will be used 
as training material to instruct the other governorates so that they can also run the rating 
program. 

2.3.8 TRAINING IN SUPPORT OF BSDS 

In addition to the continuous on-the-job training provided during the field visits, the BSDS Team has 
participated in developing, conducting and informally evaluating the impact of the following courses 
which were given to the GOE district personnel for the first time during the last year: 

1. 	Cost Analysis and Construction Details: Early in the year, orientation seminars were conducted in 
all the urban governorates during which the contents of both of the reports were explained in detail 
to all the concerned district officials. The engineers and planners have been using these manuals 
in preparation of the FY 91 Investment Plan. 

2. 	 Water/Wastewater. Roads and Street Lighing: Training sessions were conducted for the concerned 
urban governorate engineers and planners to teach them how to gather field data, compile reports
and use the findings to establish priorities on capital improvement plans. 

3. 	 Sub-Project Planning and Monitoring Overseas Training The BSDS overseas training course was 
successfully completed. The course started on October 19 in Washington, DC and was conducted 
by the United States Department of Agriculture Graduate School (USDA). The course was of 
great benefit to the GOE participants and provided a look at new technology and unique methods 
which can possibly be applied in capital project monitoring in Egypt. 

4. 	 Financial Institutionalization: The financial institutionalization seminar was successfully conducted 
for all the six governorates. The comprehensive financial institutionalization strategy was explained 
and discussed with the participants. The Maintenance fund problems were given more importance 
in an attempt to develop an adequate solution. 

5. 	Accounting and Financial Reporting This new training course has been successfully conducted for 
Cairo, Port Said and Suez Governorates. It will be continued for the three other governorates during 
January and February 1992. 

2.3.9 WORK IN PROGRESS 

o 	 FY 92 Maintenance Plng 

The BAB I1checks were delivered on October 1991 to the governorates; the specific amounts per 
district have been announced. The sub-project implementation started after receipt of the checks 
and it is expected to be completed by the end of the fiscal year (i.e. June 30, 1992). TAC is working
with GLPFUD personnel to monitor this program. 
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o 	 FY 91 Investment Plan lmplcmgntation 

The governorate/districts have started the sub-project implementation but limited to the 40% first 
tranche of the total Plan which was disbursed. Priority was given to the phased sub-projects begun 
but not completed in previous programs. TAC is working with GLPFUD personnel to monitor this 
program. 

o 	 FY 89 Final Accounting 

The TAC is assisting the financial follow-up GOE personnel in closing out financial accounts for FY 
89 Investment Plans and transferring the residual funds to the next fiscal year. 

o 	 Training Popular Councls 

A suggestion has been made that the required popular council training course be handled jointly by 
the urban and rural contractors. A meeting will be held in January to coordinate the common and 
different areas of interest to start the course. 

o 	 Water/Wastewater. Roads and Street li_.hting Needs Assessment 

OJT is being rendered by TA engineers to the governorate and district staffs to prepare the reports 
(all concerned staff have attended a three-day training course explaining the procedures to prepare 
the report). 

o 	 Preparation of Ouartwrly Progress Rcport 

Training the GLPFUDs staff to prepare a complete report (OPR) with tables and graphs similar 
to those prepared by the TAC. 

o 	 Sub-Proect Rating Proeam: To date, it has been started only in Cairo and Suez Governorates. 
The program is awaiting secondment of engineers in the other governorates. 

o 	 Institutionalization Manual 

This is under preparation and it will be used to instruct the GOE personnel in the tasks formerly 
conducted by TAC personnel. The manual will include the description of areas of work, 
responsibilities of the specific staff, description of monitoring, items of needs assessment and rating 
forms. 

o 	 Contractor Prc-Oualification Rcnorts 

Data regarding contractors dealings with all of the urban districts will be presented to GLPFUDs 
to update and review. A report will be issued for each urban governorate. 
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23 OPERATION AND MAINTENANCE O&M) 

2.3.1 INTRODUCTION 

0 	 Principal Goal 

The development of local governorate's ability to manage and maintain rolling stock, roads 
and streets. 

0 	 Methodolo 

The O&M team has worked on the following main issues: 

Economic Analysis 
Income Generation 
Privatization/Leasing 
Libraries 
Training 
Construction/Renovation Program 
Development of Management Systems 
Needs Assessment 
Spare Parts Inventory Control/Computerization 
Road Maintenance 
Special Projects 

2.32 ECONOMIC ANALYSIS 

The purpose of this analysis was to: (1) assess the cost savings incurred as a result of the preventive 
maintenance (PM) program; (2) demonstrate the effects of increased productivity and (3) highlight the 
need for increased maintenance and capital investment funding. 

The Central District Garage (CDG) located at Sayeda Nafissa was chosen as the benchmark because of 
its available data, its modest productivity improvements and its thorough execution of preventive 
maintenance policies. For these reasons the garage was considered to exemplify the intentions of the PM 
program; the results of which were increased equipment availability, reduced repair costs, elimination of 
equipment misuse and abuse, reduction of unexpected failures and breakdowns, and extension of 
equipment utilization and life span. 

The financial benefits derived from the program were found to be (i) lower Bab III capital investment 
needs (when compared to sums which would otherwise be necessary for replacement of the fleets) (ii). 
Reduced pressure for additional Bab IImaintenance funding through reduced equipment repairs and lower 
major repair costs. Representative findings from the report were: 

(1) 	 The total annual cost savings attributable to the implementation of the preventive maintenance 
program at the CDG garage was estimated to be over LE 1.2 million (these savings represented 
41% of the current equipment inventory value of LE 3.0 million). 

(2) 	 The overall program has resulted in an additional LE 120,000,000.00 worth of equipment (at 
current replacement value) being 'on the road' in the urban governorates of Cairo, Giza, 
Qaliubia , Alexandria, Port Said and Suez. OL. the road availability statistics have been 
summarized in table 2.3-1. 

The report found that vehicle availability improved dramatically soon after the implementation of the PM 
program although both positive and negative factors were present: 

o 	 Positive: - A small amount of simple PM yields quick fleet operation
improvements. 
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TabLe 2.3-1 

SUMMARY OF ON THE ROAD AVAILABILITY
 
1989 THRU 1991
 

I T E N CAIRO ALEX. SUEZ P. SAID GIZA QALIUBIA
 

AS TOTAL 1,526 595 152 192 509 83
 
OF
 
END
 
OF 1.0 900 357 84 117 316 50
 
SEPTEMBER
 

1989 NEED REPAIR 626 238 68 75 193 33
 

AVAIL. X 59 60 55 61 62 60
 

AS TOTAL 1,526 595 152 192 509 83
 
OF
 
END
 
OF 1.0 992 405 105 125 310 47
 
SEPTEMBER
 

1990 NEED REPAIR 534 190 47 67 199 36
 

AVAIL. X 65 68 69 65 61 57 

AS TOTAL 1,488** 635* 183* 348* 509 117*
 
OF
 
END
 
OF 1.0 1,011 451 153 266 300 72
 
SEPTEMBER
 

1991 NEED REPAIR 477 184 30 82 209 45
 

AVAIL. % 68 71 84 76 59 60
 

• CCBA scrapped 60 pieces.
 

** Other governorates received new pieces in 1991, as folLows: 

ALexandria received 40 new pieces
 
Gallubia received 12 new pieces and the other pickups and passenger cars
 
Suez received 3 new pieces, the remainder isthe road directorate fleet
 
Port Said received 7 new pieces, the remainder is the pickups and the passenger cars.
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0 Negative: 	 GOE Bab II operations and maintenance funding levels have not 
increased and were being rapidly depreciated by the 25 percent annual 
inflation rate. 

The age of the overall vehicle fleet and equipment is increasing, hence 
they required more repair when everything else held constant. 

These last two points were considered worthy of particular mention as the levels of service provided by 
the governorates will diminish to critical levels in the very near future if sufficient attention is not paid to 
them. 

Many of the older vehicles will soon require capital repairs due to the effects of no PM prior to this 
program. Lack of funds to perform these repairs will then lead to a decline in availability. To prevent this 
decline in the benefits of the PM program which have been gained over the past two years, the 
governorates and districts must receive an increase in Bab II maintenance and Bab III capital investment 
funding (over and above that of the 25 percent annual inflation rate). 

2-33 INCOME GENERATION 

As O&M budget allocations are generally insufficient to cover costs, it was recognized early in LD il that 
district, zonal and central garages and workshops should be given the opportunity to utilize any excess 
capacity by providing O&M services to other governmental agencies, the private sector, and the public; 
the object of this being to provide incentive payments, to allow for better maintenance of facilities, to 
assist in replacement of shop equipment/tools and to provide additional revenue to purchase the spare 
parts necessary to keep the fleets on the road. Some progress in this regard was made in previous years 
but 1991 has seen the growth in interest rise exponentially as a result of the Prime Minister's budget 
speech in which he said: 

0 "Freeing Our Economic Policy 

The free economic policies should be applied at all areas so as to widen the circle 
of the effect of market powers in the economic activity. This also requires freeing 
the administrative and organizational policies so as to release the production 
capabilities of the different sectors and expand the base of private ownerships. 

0 Freeing the Public Sector 

Phase I@Urgent: Amending Law 97/1983 (the articles that set restrictions and limits 
to the freeing of management of the public sector and thus minimizing its capacity 
to compete in the national and international markets). 

Phase If: 	 Merging the public sector law into law 159/1981. 

Phase III: 	 Merging all the laws regulating the private sector and those of the public 
sector so as to become one law and one treatment with no distinction. 

0 Government Management Reform 

Freeing the Egyptian economy assumes the necessity of freeing the governmental 
agencies within the framework of some principles such as: (1) the government
handles the works that can be implemented effectively and that individuals cannot 
implement; (2) develop investment related agencies; (3) develop work systems; (4) 
apply a new system in manager's recruitment and evaluation; and (5) upgrading 
information systems." 

To help ensure successful introduction of income generation efforts, TAC maintenance 
specialists have assisted district chiefs and governorate officials develop bylaws, cost analysis 
and charge-out rates. 

An 'Income Balance Sheet' for a district workshop which has adopted income generation is 
given in table 2.3-2 for reference. 
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Table 2.3-2 

ANREYA GARAGE PILOT PROJECT 
INCOME GENERATED BALANCE 

FROM APRIL 1, 1990 TO SEPTEMBER 31, 1991 

P E R 1 0 D 
TOTAL 
INCOME 
L.E. 

GARAGE EXPENSES 

in % of 
L.E. Total Income 

INCENTIVE PAYMENTS 

in % of 
L.E. Total Income 

NET 
PROFIT 
IN 

L.E. 

April 1,90 - June 30, 90 5,445.00 89.75 1.65 862.00 15.83 4,493.25 

July 1,90 - Sept. 30, 90 10,087.75 7,496.00 74.31 1,422.50 14.10 1,169.25 

Oct. 31, 90 - Dec. 31, 90 14,027.00 7,943.00 56.63 1,900.95 13.55 4,183.05 

Jan. 1,91 - March 31, 91 19,152.97 6,997.03 36.53 5,099.55 26.63 7,056.39 

April 1,91 - June 30, 91 24,233.97 19,199.10 79.23 5,279.10 21.78 (244.23) 

JuLy 1,91 - Sept. 30, 91 27,238.50 5,458.60 20.00 4,724.15 17.34 17,055.75 

TOTAL 100,185.19 47,183.48 47.01 19,288.25 19.25 33,713.46 
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2.3.4 PRIVAIZATIONLE ING 

Privatization and leasing options have been studied by each governorate but none have been adopted to 
date. Of the two, leasing seems to have the most chance of success in the urban context and Qaliubia 
and Cairo are giving it consideration. TAC contacted representative companies with the capacity and 
possible interest in leasing facilities from governorates; the interest shown has been positive. 

The committee set up to investigate income generation, privatization and leasing arrangements in Qaiubia 
reported to the governor in December 1991. It is understood that they have recommended the 'leasing' 
option for the central maintenance center which is due to be completed early in 1992. If the governor 
accepts this recommendation, the TAC will assist governorate staff to prepare standard terms of reference 
for prospective bidders. 

23.5 LIBRARIES 

A survey of the six urban governorate workshops indicated that for the 350 pieces of vehicular and heavy 
duty equipment that were furnished through the C.I.P. and USAID grant-funded projects, there were no 
spare parts catalogues or service manuals available for the LD 11 warehouses or workshops. As the 
mechanics had no visual information available for disassembling and assembling, breakage of internal 
gears and bearing housings were causing the scrapping of good reliable equipment. While the parts books 
and service manuals are printed in English, they still show the same exploded views of vehicle or 
equipment components as if printed in Arabic. With the exploded views the mechanics may see hidden 
snap rings etc. 

As these problems were also common to Chemonix and Edu-Systems, USAID coordinated efforts between 
them and WSA to establish libraries. The following was achieved in the urban areas: 

0 	 Over 1900 pieces of equipment were located during the initial stage of registration. This figure 
did not include pickups, ambulances, mobile workshops, motorcycles and scrapped obsolete 
items. Only 350 pieces were ofAmerican manufacture. Complete descriptive information was 
compiled on the latter and then categorized by: 

- Vehicular equipment - refuse collecting, sweepers, pumpers, sewage and tow trucks. 
- Heavy equipment - front loaders, dozers, graders, etc. 

0 	 Following the categorization of vehicles and equipment, it was determined that the following 
numbers of different parts books and service manuals were needed for the various makes and 
models of vehicles and equipment. 

- Spare parts catalogues 60 
- Operators manuals 41 
- Repair service manuals 60 

A thorough search was made of different O&M offices and workshops and the following 
original books and manuals (approximately 30% of the total originals required) were found: 

NA On Hand 

- Spare parts books 60 23 38 
- Operators manuals 41 15 36 
- Shop service manuals 60 15 25 

Permission from the manufacturers was requested to reproduce their manuals locally and 
tenders were received from printers in Egypt. Negotiations resulted in the necessary work being 
divided between three companies. Actual placement of the manuals in the libraries is 
anticipated during January and February 1992. 

2-28 	 £
 



23A TINAVNG
 

O&M training continued to be a focus of effort during 1991. Table 23-3 indicates courses and field 
training conducted through 1991. 

23.7 CONSTRUCTIONIRENOVATION PROGRAM 

The majority of the garages and workshops planned for construction in Phase I have either now been 
completed or will be handed over in 1992. These units probably form the most visible manifestation of 
the LD 11 (Urban) program and they stand as a proud reminder of GOE achievement. Tables 2.3-4 
through 2-3-9 summarize O&M proposed and actual budget allocations. Tables 2-3-10 through 2.3-19 
show construction and renovation status in all governorates as of the end of September 1991. 

2.38 DEVELOPMENT OF MANAGEMWNT SYSTEMS 

These systems were basically developed early in the LD II Program and implementation has continued 
successfullyduring 1991. All governorates have now developed and submitted revised organization charts 
to the CAOA for formal approval. However, none of these approvals were forthcoming and governorates 
continue to operate the new systems unofficially. 

Preventive maintenance and repair scheduling is now undertaken in most new facilities as a matter of 
course but there is still cause for concern as 'on-the-road availability' has a tendency to fall when TAC 
maintenance specialists complete their assignments and leave the facilities. It was noted in the third 
quarterly report for 1991 that "the following factors affect this decline: 

Quality of managers available to governorates within the confines of existing salary and
 
incentive policies.
 
Lack of skilled labor in garages and workshops.
 
Shortage of spare parts and unavailability of hard currency to import spare parts.
 
Inadequate O&M budgets.
 
Lack of money to spend on major repairs in specialized dealers firms.
 

'On-the-road availability' for individual facilities is shown in Table 2.3-20 and figures 2.3-1 to 2.3-4. 

The answer to this dilemma seems to be income generation, as the very discussion of the concept is 
enough to stir the interest of most garage managers and district chiefs. Port Said, for example, has 
enthusiastic support for income generation from the managers and staff of El-Shark District, Port Fouad 
District and the Central Workshop; the latter having already received written requests from surrounding 
companies for fleet servicing facilities. These workshops, together with the EI-Manakh fa'ilitywhen it is 
complete, should provide acomprehensive income generation network for Port Said. 

23.9 NEEDS ASSESSMENTS 

Needs assessment seminars were conducted in January and February. These resulted in preparation of 
needs assessment reports for 1991 which in turn aided the GOE in the preparation of Investment and 
Maintenance Plans. Governorates began to submit their 1992 needs assessment plans to TAC in 
November and these are currently being revised following comment by the O&M team. 

23.10 SPARE PARTS INVENTORY CONTROL/COMPUTERIZATION 

In the work plan for this period it was stated that expected attainments would include: development of 
functioning warehouses operating on Kardex or computerized systems. 
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TRAINING OF TRAINERS, SHOUBRA EL KHEIMA 

TRAINING ACTIVITIES 

ON-SITE MAINTENANCE TRAINING, AMREYA GARAGE,
 
ALEXANDRIA GOVERNORATE (1989)
 



TABLE 2.3.3 

LOCAL DEVELOPMENT II URBAN PROJECT 01/21/92 

COURSES COMPLETED DURING 1991 
Page -

(By Course) 

Course Begin No.of No.of Trainee
 
Ntmznler Course Titte Audience Governorate Date Train Days Days
 

014004 O&M INTRODUCTION TO DOS ENGINEERS 	 ALEXANDRIA 160,4/91 12 4 48
 
CAIRO 10.'07/91 7 4 28
 

Subtotats 	 79- T -7 

O006 PREVENTIVE MAINT./ TRUCKS IN MECHANICS 	 ALEXANDRIA 08/13/91 12 3 36
 
ALEXANDRIA 02/11/91 15 4 60
 
ALEXANDRIA 06/17/91 12 3 36
 
ALEXANDRIA 06/11/91 12 3 36
 
CAIRO 05/28/91 13 3 39
 
CAIRO 10/22/91 12 3 36
 
CAIRO 02/18/91 10 4 40
 
PORT SAID 06/08/91 12 3 36
 
QALUBAYIA 06/25/91 12 3 36
 

Subtotals 	 T'w W
 

O007 PREVENTIVE MAINT./ TRUCKS F350 MECHANICS CAIRO 08/13/91 12 3 36
 
CAIRO 10/15/91 12 3 36
 
GIZA 07/29/91 12 3 36
 
GIZA 02/16/91 14 4 56
 
CAIRO 06/29/91 12 3 36
 

Subtotats :6r 	 -W6 m
 

O008 MANAGEMENT - GARAGES MANAGERS 	 ALEXANDRIA 06/29/91 5 18 90
 
QALUBAYIA 06/01/91 4 18 72
 
CAIRO 06/01/91 15 18 270
 
PORT SAID 06/29/91 4 18 72
 
GIZA 06/01/91 2 18 36
 
SUEZ 06/29/91 6 18 108
 

Subtotats :TW 	 w 0 

OH009 PREVENTIVE MAINT./ TRUCKS F900 MECHANICS 	 CAIRO 09/24/91 12 3 36
 
QALUBAYIA 02/24/91 13 3 39
 
GIZA 05/07/91 12 3 36
 
ALEXANDRIA 07/15/91 10 3 30
 
SUEZ 03/09/91 12 4 48
 
ALEXANDRIA 07/27/91 12 3 36
 
CAIRO 07/30/91 12 3 36
 
GIZA 09/07/91 12 3 36
 
CAIRO 05/04/91 7 3 21
 

Subtotals 	 T W -m 

014027 PREVENTIVE MAINT./ TRUX-MORE MECHANICS CAIRO 02/09/91 12 4 48
 
SUEZ 09/28/91 13 3 39
 
ALEXANDRIA 09/14/91 10 3 30
 
CAIRO 05/18/91 12 3 36
 

ENGINEERS ALEXANDRIA 03/09/91 12 4 48
 
ALEXANDRIA 03/13/91 12 4 48
 

Subtotats 	 -m "r -m
 

0M031 PREVENTIVE MAINT./ LOADERS MECHANICS 	 CAIRO 08/20/91 10 3 30
 
ALEXANDRIA 07/08/91 12 3 36
 
SUEZ 05/07/91 12 3 36
 
GIZA 03/02/91 10 11 110
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LOCAL DEVELOPMENT Ii URBAN PROJECT 	 01/21/92
 
Page -2-


COURSES COMPLETED DURING 1991
 
(By Course)
 

Course Begin No.of No.of Trainee
 
Nuaber Course Titte Audience Governorate Date Train Days Days
 

Subtotals : 	 -0

0036 PREVEdTIVE MAINT./ GRADERS MECHANICS 	 CAIRO 07/14/91 14 3 42 

01056 PREVENTIVE MAINT./ CALABRICE MECHANICS PORT SAID 01/14/91 12 4 48
 
PORT SAID 01/05/91 12 4 48
 
PORT SAID 01/09/91 12 4 48
 
ALEXANDRIA 02/25/91 15 4 60
 

Subtotats : 	 "sr w
 

OM057 PREVENTIVE MAINT./ SWEEPERS MECHANICS 	 GIZA 08/17/91 12 3 36
 
CAIRO 09/07/91 12 3 36
 

Subtotats : 	 -2 --'6 w 

0M058 VEC. &EQUIP. OPER. (NEW FORMS) ENGINEERS PORT SAID 01/26/91 7 6 42
 
GALUBAYIA 01/19/91 5 6 30
 
SUEZ 01/26/91 7 6 42 
GIZA 01/19/91 4 6 24 
ALEXANDRIA 01/12/91 9 6 54 
CAIRO 01/12/91 9 6 54 

Subtotals 	 wF __w m 

OM081 PREVENTIVE MAINT. / ROLLERS MECHANICS 	 PORT SAID 09/15/91 12 3 36
 
GIZA 08/17/91 10 3 30
 

Subtotats 	 IF "- 

4084 CUMMINS ENGINE OVERALL & TR. ENGINEERS 	 ALEXANDRIA 11/10/91 2 10 20
 
GIZA 11/10/91 3 10 30
 
CAIRO 11/10/91 5 10 50
 

Subtotats :w 	 "m
 

OM901 GARAGE MANAGEMENT OVERSEAS ENGINEERS ALEXANDRIA 09/14/91 2 22 44
 
ALUBAYIA 09/14/91 2 22
 
SUEZ 09/14/91 2 22 44
 
PORT SAID 09/14/91 2 22
 
GIZA 09/14/91 2 22 44
 
CAIRO 09/14/91 3 22 66
 

Subtotals :m 	 Tw _m
 

CM902 GARAGE OPERATION OVERSEAS ENGINEERS 	 ALEXANDRIA 10/12/91 2 22 44
 
SUEZ 10/12/91 2 22 44
 
QALUBAYIA 10/12/91 2 22 44
 
CAIRO 10/12/91 3 22 66
 
PORT SAID 10/12/91 2 22 44
 
GIZA 10/12/91 2 22 44
 

Subtotats :13 	 _m
 

U0060 ROAD MAINT. TECH. SEMINAR ENGINEERS 	 QALUBAYIA 07/31/91 2 1 2 
PORT SAID 07/31/91 2 1 2 
GIZA 07/31/91 2 1 2 
SUEZ 02/24/91 2 1 2 
SUEZ 07/31/91 2 1 2 
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LOCAL DEVELOPMENT II URBAN PROJECT 01/21/92
Page -3-

COURSES C04PLETED DURING 
1991
 

(By Course) 

Course 
Number Course TitLe Audience Governorate 

Begin
Date 

No.of 
Train 

No.of 
Days 

Trainee 
Days 

U0060 ROAD MAINT. TECH. SEMINAR ENGINEERS GIZA 
CAIRO 
CAIRO 
ALEXANDRIA 
ALEXANDRIA 

02/24/91 
07/31/91 
02/24/91 
07/31/91 
02/24/91 

2 
4 
3 
2 
3 

1 
1 
1 
1 
1 

2 
4 
3 
2 
3 

Subtotals wF - --a 

U0600 MECHANICAL QUALITY CONTROL SUPERVISORS ALEXANDRIA 
QALUBAYIA 
SUEZ 
CAIRO 

01/05/91 
01/05/91 
01/05/91 
01/05/91 

2 
2 
1 
2 

36 
36 
36 
36 

72 
72 
36 
72 

Subtotats 7-r - m 

U0601 MAINTENANCE OF VEH. ELECTRICAL MECHANICS 
TECHNICIANS 

QALUBAYIA 
SUEZ 
CAIRO 
GIZA 

02/23/91 
02/23/91 
02/23/91 
02/23/91 

1 
1 
3 
2 

18 
18 
18 
18 

18 
18 
54 
36 

Subtotats :*7 -"- -m 

U0602 MAINTENANCE - DIESEL ENGINES MECHANICS DALUBAYIA 
SUEZ 
CAIRO 
GIZA 

02/16/91 
02/16/91 
02/16/91 
02/16/91 

3 
1 
5 
1 

24 
24 
24 
24 

72 
24 
120 
24 

Subtotats * -m 

U0603 VEHICLES W/S FOREMEN MECHANICS GIZA 
SUEZ 
ALEXANDRIA 
CAIRO 

02/02/91 
02/02/91 
02/09/91 
02/02/91 

1 
1 
8 
4 

36 
36 
36 
36 

36 
36 

288 
144 

Subtotals :R- w w 

U0609 MAINTENANCE OF TRANSMISSION MECHANICS ALEXANDRIA 
GIZA 
CAIRO 
PORT SAID 
QALUBAYIA 
SUEZ 

01/05/91 
01/05/91 
01/05/91 
01/05/91 
01/05/91 
01/05/91 

2 
1 
4 
1 
1 
1 

36 
36 
36 
36 
36 
36 

72 
36 
144 
36 
36 
36 

SubtotaLs 7U- fW -w 

U0610 TOOL ROOM OPERATOR MECHANICS ALEXANDRIA 01/05/91 8 1 144 

U0612 CAR SHEET METAL WORK MECHANICS ALEXANDRIA 01/05/91 8 30 240 

U0613 ELECTRIC WORKSHOP FOREMEN MECHANICS ALEXAJDRIA 02/09/91 a 36 288 

U0615 PURCHASING & STORES KEEPER QALUBAYIA 
ALEXANDRIA 
SUEZ 
GIZA 
PORT SAID 

01/05/91 
01/05/91 
01/05/91 
01/05/91 
01/05/91 

1 
20 
1 
3 
2 

24 
20 
24 
24 
24 

24 
400 
24 
72 
48 

Subtotats 7r T"r -w 

2-32 



LOCAL DEVELOPMENT I1 URBAN PROJECT 	 01/21/92
 
Page -4-


COMPLETEDCOURSES DURING 1991 
(By Course)
 

Course 
Number 

U0616 

Course Tit 

GEAR CUTTING 

e Audience 

MECHANICS 

Governorate 

GIZA 
SUEZ 

Subtotals : 

Begin 
Date 

02/09/91 
02/09/91 

No.of 
Train 

2 
1 

No.of 
Dae 

24 
24 

Trainee 
Days 

48 
24 

" 

= YEAR TO DATE TOTALS----------------

Tota 
Tota 

No. of Trainees 
No. of Trainee Days 

758 
6178 
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CLASSROOM TRAINING AT FALLS CHURCH, VA 

LD II URBAN OVERSEAS TRAINING:
 
OPERATION OF GARAGES & WORKSHOPS
 

FIELD TRIP TO CITY GARAGE, BALTIMORE, MD 

A=A9 



TABLE 2.3-4
 

O& PROPOSED AND ACTUAL SUB-PROJECTS AND
 
ANNUAL BUDGETALLOCATIONS FOR 

F.Y.& 1991 70 1993 
CAIRO GOVERNORATE 

AMOUNT BUDGET BUDGETOFESTIMATED ACTUAL 
BYFY IN L.E. THOUSANDS BY FYIN L.E. THOUSANDS

ITEN 	 r REMNA RKS$1991 1992 1993 '1991 1992 1993
 

1. 	ImpLementing Garages and 2,500 2,500 2,500
 
Workshops Construction and
 
Renovation Program
 

2. Purchase of Shop Equipment 400 400 300 
and Tools 

3. Purchase of Office Equipment 150 150
 
and Furniture for New Garages
 
and Workshops
 

4. Purchase of Shelves, Bins, 130 - 150
 
Kardex Boxes and Cards for
 
Spare Parts Usrehouses 

5. 	Purchase of Imported Spare 1,200 1,200
 
Parts for P.M. and Repairs
 

6. Purchase of Locally Produced 500 800 500 2,427.00
 
Spare Parts
 

7. Vehicles and Equipment Major 1,200 1,200 1,200 150
 
Repairs by Contracting Private
 
Sector Specialized Firms
 

8. Procurement of VehicLes/Equip. 	 462
 

TOTAL 	 4,880 6,100 6,000 3,009.42
 

* Figures for 1991 reflect actual budget based upon 40X expenditure (first tranche of L.E. 22 million). 
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I TEN 


1. Construction of NewCentral 
Garage and Central Workshops
 

2. Renovation of a Vacated 

District Garage to be Used by
 
the Road Directorate; and the 
Purchase of Shop Equipment and 
Tools 

3. Purchase of AsphaLt Testing Lab 

Equipment and Tools 

4. Purchase of Imported Spare 
Parts for P.M. and Repairs of 

USA-Made Vehicles and Equipment 

5. Purchase of Locally Produced 

Spare Parts 


6. Purchase of Shelves, Bins and 
Kardex Cards for New Spare 
Parts Warehouses 

7. Purchase of Office Equipment 

For New Garages and Workshops 


8. Major Repairs for the Garbage 

Collection Fleet and Heavy 

Equipment by Contracting
 
Private Sector Firms
 

9. Procurement of Garbage Collect-

ion Trucks
 

TOTAL 


TABLE 2.3-5 

ODN PROPOSED AND ACTUAL SUB-PROJECTS AND
 
ANNUAL BUDGETALLOCATIONS FOR 

F.Y.s 1991 TO 1993 
ALEXANDRIA GOVERNORATE
 

AMOUNTOF ESTIMATED BUDGET ACTUAL BUDGET 
BY FY IN L.E. THOUSANDS BY FY IN L.E. THOUSANDS 

RmtE MA R KS 

1991 1992 1993 1991 1992 r 1993 

1,500 1,800 800 360 

500 

45 -	 For Road Director. 

1,200 - 1,200 	 For Central & Dist. 
Garages & Workshops
 

450 650 450 510 	 For Central & Dist.
 
Garages & Workshops
 

40 - 120 	 For East District 
Garages and Central 
Workshops 

40 - 200 	 For East District 
Garages and Central 
Workshops 

1,200 1,200 1,200 90 	 For the Whole Gov
ernorate FLeet
 

650
 

4,975 3,650 3,970
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TABLE 2.3-6
 

O&M PROPOSED SUB-PROJECTS ANDAND ACTUAL 
ANNUAL ALLOCATIONS FORBUDGET 

F.Y.s 1991 TO1993 
GIZA GOVERNORATE
 

AMOUNTOFESTIMATED BUOGET ACTUAL BUDGET 
BY FY INL.E. THOUSANDS BY FY IN L.E. THOUSANDS 

I T E N R E N A R K S 
1991 1992 1993 1991 1992 1993 

1. CompLete Construction of the 1,000 753 GCBA 
Cairo-ALexandria Desert Road
 
Garage
 

2. Construction of a New Garage to - 1,000 1,000 GCBA 
Serve Giza City, Two districts 

3. Procurement of Shop Equipment 700 500 GCBA & Districts
 
and Toots for New Garages
 

4. Procurement of LocaLly Produced 500 400 400
 
Spare Parts 

5.Procurement of Imported Spare 900 900 900 GCBA & Districts
 
Parts for P.M. and Repairs for
 
USA-Made VehicLes and Equipment
 

6. Major Repair inPrivate Sector 1,200 1,200 1,000
 
Firms for Garbage Collection
 
VehicLes and Heavy Equipment
 

TOTAL 3,600 4,200 3,800 735
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I T E N 

1. Corptete Construction of 

Gat lubia Maintenance Center
 
Including Shop Equipment and
 
Toots
 

2. Construction of a Proposed New 

Garage for West District
 

3. Purchase of Locaty produced 

Spare Parts
 

4. Major Repairs by Contracting 

Private Sector Firms
 

5. Procurement of Dump Trucks 


TOTAL 


TABLE 2.3-7 

OIM PROPOSED AND ACTUAL SUB-PROJECTS AND
 
ANNUAL BUDGET ALLOCATIONS FOR
 

F.Y.s 1991 TO 1993
 
QALIUSIA GOVERNORATE
 

ANOUNT OF ESTIMATED BUDGET ACTUAL BUDGET
 
BY FY IN L.E. THOUSANDS BY FY IN L.E. THOUSANDS
 

R E M A R K S
 
1991 1992 1993 1991 1992 1993
 

600 500 700
 

- 800 500
 

300 150 150
 

450 400 400
 

265
 

1,350 1,850 1,050 964
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I T E 14 

1. CompLete Renovation of the 

Central Workshope
 

2. 	 Purchase of Shop Equipment and 
Tools for Central Workshops
 

3. Co plete El Ganayen District 
New Garage including Shop 
Equipment and Toots 

4. 	 Construct a new Parking area 
for Suez District 

S. Purchase of Shelves, Bins, 
Kardex Boxes and Cards 

6. Procurement of Spare Parts 	for 

P.M. and Repairs 

7. Major Repairs by Contracting 

Private Sector Firm 


8. Governorate Garage, Renovations 


9. Attaka Garage, Completion of 

Construction of Existing Bldg.
 
and Workshops
 

TOTAL 


TABLE 2.3-8
 

O/; PROPOSED AND ACTUAL SUB-PROJECTS AND
 
ANNUAL BUDGET ALLOCATIONS FOR 

F.Y.a 	1991 TO 1993
 
SUEZ GOVERNORATE
 

AMOUNT BUDGET BUDGETOF ESTIMATED ACTUAL 
BY FY IN L.E. THOUSANDS BY FY IN L.E. THOUSANDS 

E 14 A R K S 
1991 1992 1993 1991 1992 1993 

300 150 312
 

150 

100 100 100 46.685 	 EL-Ganayen District
 

150 83.89 	 Site not assigned 

50 	 Central Workshop
 

150 200 200 236.1 	 For Governorate and
 
Districts 

250 350 400 25.6 	 For Governorate and
 
Districts
 

95 	 Governorate Central
 
Garage
 

50 	 Atteka District
 

950 1,000 700 849.275
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TABLE 2.3-9 

OLM 	PROPOSED AND ACTUAL SUB-PROJECTS AND
 
ANNUAL BUDGETALLOCATIONS FOR 

F.Y.s 1991 TO 1993 
PORTSAID GOVERNORATE 

I T E N 


1. Ccmplete Construction of EL 

Arab District Garage including
 
Shop Equipment and Tools
 

2. CompLete Construction of El 

Manakh District Garage includ-

Ing Shop Equipment end TooLs 

3. CompLete Renovation of Port 

Fouad District Garage incLud
ing Shop Equipment and TooLs
 

4. El Dawahi District Garage, 

Sewage External, Construction
 
and Purchase of Shop Equipment
 
and Toots
 

5. Equip Central Workshop Training 


Center
 

6. Purchase of Spare Parts for P.M 

and Repairs
 

7. Major Repairs by Contracting 

Private Sector Firms
 

8. Purchase of one Grader and two 

Compressors
 

9. 	Central Workshop: Shop Equip. 

and Tools 


10. 	Procurement of Vacuum Truck 


11. East Garage, Completion of 

Construction
 

TOTAL 


AMOJNT OF ESTIMATED BUDGET 
BY FY IN L.E. THOUSANDS 


1991 1992 1993 


200 100 


150 50 50 


80 30 


70 120 


50 50 

150 150 300 


400 400 500 


250 250 


1,100 1,150 1,100 


ACTUAL BUDGET 
BY FY IN L.E. THOUSANDS 

R E M A R K S 
1991 1992 1993 

200 EL-Arab District 

167 EL-Nanakh District 

40.5 Port Fouad District 

40 Et-Dawahi District 

38 For Entire Governt. 

75 For Entire Governt. 

80 For Road Director. 

100 For Central Work
shop 

265.875 For Port Fouad and 
East 

27 For East District 

1035.375 
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Table 2.3-10
 
CURRENT GARAGES WORKSHOPSAND 

CONSTRUCTION ANDRENOVATION PROGRAM 

Phase I - Cairo
 

ZONAL/DISTRICT ZONAL/DISTRICT CONTRACTED UTILIZATION DATE
 
ZONE CONPLETION
 

GARAGE WORKSHOP DATE Anticipated Actual
 

El Kassarat North 	 El Zawya Feb. 1990 March 1990
 

El Salem Zonal Garage* North-East Et Salam Oct. 1989' March 1992 
Shark (Mataria & Ain
 
Shams)
 
Zonal Workshop
 

EL Waily East 	 El Waity March 1991 June 1991
 
Manshiet Naser
 

El Nozha Zonal Garage East 	 HeliopoLis Nov. 1992 Jan. 1993 Jan. 1991
 
Nahr City
 
Zonal Workshop
 

El Mokattam Zonal South South July 1988 Feb. 1991 
Garage Misr EL Kadima 

Zonal Workshop 

El Sayeda Naffsa Zonal West Central Sept. 1987 Nov. 1988
 
Garage Abdeen
 

Zonal Workshop
 

CCBA issued on 11/25/1991 a notice for withdrawal of works from the contractor.
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Table 2.3-11 

CURRENT ANDWORKSHOPSGARAGES 
CONSTRUCTION AND RENOVATION PROGRAM
 

Phase I Atoxandria
 

ZONAL/DISTRICT CONTRACTED UTILIZATION DATE 
GARAGE ZONE CONPLETION 

&WORKSHOP DATE Anticipated Actual 

Moharram Bey Garage 	 Goinrok - West Mid Sept. 1988" March 1990
 
and Central
 

Moharram Bey Garage JuLy 1991 August 1991 
(Additional Workshops) 

East District Garage 	 East District Oct. 1991 Nay 1992
 

Amreya Garage 	 Amreya June 1987 Feb. 1989
 

Ros El-Soda Garage Montaza 	 UtiLized, but construction 
defects not repaired yet 

a Original contract dates 
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Table 2.3-12 

CURRENT AND WORKSHOPSGARAGES 
CONSTRUCTION ANDRENOVATION PROGRAN 

Phase I - Giza
 

ZONAL/DISTRICT CONTRACTED UTILIZATION DATE
 
ZONE CONPLETION
 

GARAGE DATE Anticipated Actual
 

Upgrading of Central Governorate March 1987* Sept. 1989 
Workshop 

Desert Road Garage Governorate 	 Dec. 1991 March 1992
 

Upgrading of Imbaba City Council 	 utilized Washing and lubrication
 
Garage 	 (Fuel Service facility Is still unusable 

coepteted due to construction 
June 1990) defects 

* Original contract dates
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Table 2.3-13
 

CURRENT ANDWORKSHOPS
GARAGES 
CONSTRUCTION ANDRENOVATION PROGRAM 

ZONAL/DISTRICT 


GARAGE 


Central Workshop and 
Garage
 

Central Workshops and 
Garage (Scrap Store & 
Partitions) 

EL-Arab Garage 


EL-Manakh Garage 


Et-Dawahy Garage 


U~rading of Port 

Fouad Garage 


East District Garage 


Roads Directorate 


* Original contract dates 

Phase I -

ZONE 


Governorate 

Governorate 

EL-Arab District 


EL-Manakh District 


EL-Dawahy District 


Port Fouad District 


East District 


Port Said 

CONTRACTED 

COMPLETION
 

DATE 


Jan. 1990 

March 1991 

June 1992 


Jan. 1992 


Feb. 1991 


May 1991 


UTILIZATION DATE
 

Anticipated Actual
 

March 1990 

March 1991 

July 1992
 

March 1992
 

Jan. 1992 - Front yard 
& workshop 
utilized 

- Service 
station 
coqleted 
but not 
utilized
 

Completion Utilized
 
of Pavement
 
and Shed 
(April 1992)
 

Additional May 1990
 
Carpentry
 
Workshop
 
(April 1992)
 

Utilized
 
Dec. 1991
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ZONAL/DISTRICT 


GARAGE 

Central Workshop 

Service Station 

Upgrading of Arbaeen 
District Garage 

EL-Ganayen District 

Garage 


Upgrading of Suez 

District Garage 


Upgrading of Attaka 

Diatrict Garage 


Roads Equipment Serv. 

Station and Admin.
 
Building
 
(Special Project)
 

* Original contract dates 

Table 2.3-14 

CURRENT ANDGARAGES WORKSHOPS 
CONSTRUCTION AMDRENOVATION PROGRAM 

Phase I - Suez 

CONTRACTED UTILIZATION DATE 
ZONE COMPLETION 

DATE Anticipated Actual 

Governorate -	 July 1992 

Governorate Jan. 1991 	 March 1991 

EI-Arbaeen District - Additional Utlifi!ed 
Admin. Floor 
(April 1992) 

Et-Ganayen District 	 Washing Rack Utilized
 
(April 1992)
 

Suez District 	 Renovation Utilized
 
of an Exist
ing Garage
 
Building
 
(July 1992)*
 

Attaka District 	 Repair of Utilized 
Floor 
(March 1992) 

Governorate 	 Utilized
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Table 2.3-15 

CURRENTGARAGESANDWORKSHOPS 
CONSTRUCTION ANDRENOVATION PROGRAM 

Phase I - Qaliubla 

ZONAL/DISTRICT 
GARAGE 

& WORKSHOP 
ZONE 

CONTRACTED 
COMPLETION 

DATE 

UTILIZATION DATE 

Anticipated Actuat 

Garage and Central 
Workshops 

East District and City 
maintenance canter 

Sept. 1992 July 1992 
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ZONAL/DISTRICT 

ZONE 


WORKSHOP 


North 	 Rod EL Farag 

Shoubra 

El Sahel 

North-East 	 Et Zeitoun 


South 	 Hetwan 
El Tebbeen 
Zonal Workshop 
ElNaadi 

West 	 West 


Central Vehicles Workshop 

Central Heavy Equip. Workshop 

Central Garage 


TabLe 2.3-16
 

GARAGES
ANDWORKSHOPS 
CONSTRUCTION ANDRENOVATION PROGRAM 

Phase [I - Cairo
 

PROPOSED SITE 


EL Zawya 

Et Zawys 
Now Site 


El Zawye 


New Site 

New Site 

New Site 

New Site 


Current Site 


El Zawye 

New Site 

EL Zowya 


Approximate Total Cost Estimate 


TYPE COST ESTIMATE
 
OF 

WORK 


Renovation 

Renovation 

Now Const. 


Renovation 


New Const. ) 
New Conast. ) 
New Conast. ) 
New Conast. 

Renovation 


Renovation 

New Conast. 

Renovation 


in 

L.E.
 

450,000 

450,000 


1,200,000
 

500,000
 

1,350,000 


350,000 


550,000
 

750,000
 
1,200,000 

600,000
 

7,400,000
 

REMARKS
 

Heliopotlis Current Garage 
Shoubra & North Current Grg. 

) 
) A New Zonal Garage in 
) Hewen or In Nay City 

In Mokettam Zonal Garage 

A New Site Is a Must
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Table 2.3-17 

GARAGES AND WORKSHOPS 
CONSTRUCTION ANDRENOVATION PROGRAM 

Phase II -Alexandria 

ZONE 
ZONAL/DISTRICT 

WORKSHOP 
PROPOSED SITE 

TYPE 
OF 

WORK 

COST ESTIMATE 
in 

L.E. 
REMARKS 

Montaze 
District 

Repair of Rat 
EL-Soda Garage 

Repair 250,000 

Governorate Upgrading of 
Present East 
District Garage 
for use as 
Roads Equipment 
Garage 

Renovation 150,000 Proposed to be included 
FY 92 Investment Plan 

in 

Governorate Renovation and 
Upgrading of 
the Central 
Workshop and 
Garage 

EL-Hadra Renovation & 
Upgrading 

2,500,000 

Total For ALexandria 2,900,000 
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Table 2.3-15 

GARAGESANDWORKSHOPS 
CONSTRUCTION ANDRENOVATION PROGRAN 

Phase It - Giza 

ZONAL/DISTRICT TYPE COST ESTIMATE 
ZONE PROPOSED SITE OF in REMARKS 

WORKSHOP IOK L.E. 

Governorate GCMAto serve Not assigned New 2,000,000 
District South Giza City Construction 

Total For Giza 2,000,000 
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TabLe 2.3-19 

GARAGESANDWORKSHOPS 
CONSTRUCTION ANDRENOVATION PROGRAM 

Phase I - Qatlubie 

ZONAL/DISTRICT TYPE COST ESTIMATE 
ZONE PROPOSED SITE OF in REMARKS 

WORKSHOP WORK L.E. 

West Garage for West Not yet assigned New 1,000,000 
District District Fleet Construction 
(Shoubra Et-
Khefm) 

Totat For Gatlubia 1,000,000
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TabLe 2.3-20 

ONI-THE-ROAD 

AVAILABILITY IN URBAN GOVERNORATES 

NR. MONTH/YEAR 
West 
Zone 

CAIRO 

South 
Sharabia Zone Vailty Amereya 

ALEXANDRIA 

ontaza 
Moharrm 

Bey 

PORT 

Shark 
CEast) 

SAID 

Port 
Fouod 

_ SUEZ 

District Road 
Garages Director. 

I Jan. 1990 71.40 55 .. .. 81 62.50 -- 72 57 45.50 49 

2 JuLy 1990 76 67 -- 82 71 66 82 74 82 69.50 

3 

4 

Jan. 1991 

Juty 1991 

73.60 

60.50 

75 

81 

4 

58 

--

54 

81.50 

82 

73 

68 

76 

74 

79 

78.60 

67 

72 

79.50 

88.50 

77.70 

79.20 

5 Dec. 1991 66.50 68 64 57 86 63.50 74 80 64.60 87.80 78 
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FLEET AVAILABILITY IN ALEXANDRIA GOVERNORATE 
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KARDEX WAREHOUSING SYSTEM IN CENTRAL WORKSHOP 
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FLEET AVAILABILITY IN PORT SAID GOVERNORATE 
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The training for and the implementation of Kardex systems have continued successfully in 1991 and 
computerization has also started in Sayeda Naissa based upon a program developed 'in-house' by TAC. 
A vehicle maintenance system was also developed '.y TAC, and early results are promising. Training has 
been given to twelve engineers/technicians in Alexandria in preparation for installing the same facilities 
in the Central Workshop. This installation is pending preparation of a room to house the computer. 

2.3.11 ROAD 

All strategy plans have now been prepared and issued. Training programs are progressing as follows: 

o 	 Suez and Qaliubia - completed 

o 	 Alexandria, Giza and Port Said - underway 

o 	 Completion of the current program is anticipated before mid-1992 as it is anticipated that the 
three maintenance specialists will transfer their attentions to Cairo in February 1992. 

2.3.12 SPECIAL PROJEIS 

These have progressed with varying degrees of success during 1991. 

o 	 CIP Upgcade in Alexandria 

This Special Project is virtually completed although only 57% of the total allocation has been 
spent. The rest of the allocation is, however, obligated as the complete overhauling of 10 
Truxmores and Leaches has been contracted. The financial status is given in Table 2.3-21. 

Table 23-21 

SUB-TITLE ALLOCATION SPENT % SPENT REMARKS 

.	 Procurement of Local y 465,400 465,400 100 Procured spare parts return
produced spare parts ed to operation 15 vehicles 
end repair materials, and two Loaders. 

2. 	 Repair of 10 buil.dozers 87,156 87,156 100 Two butdozers are in 
in private sector firms 	 operation.
 
(MANTRAC & ICON).
 

3. 	Repair of ten refuse 526,244 133,856 25.4 One Truxmore has been 
trucks (Truxmores and repaired & is In operation. 
Leaches) in ADATCO. Four other Truxmores itt 

be handed over to Alexandria 
by the end of January 1992. 

This Special Project has been beneficial to Alexandria's fleet. Such projects are very effective 
and should be repeated in all governorates as more than 35% of the garbage collection fleets 
need complete overhauling. 
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ROAD MAINTENANCE TRAINING 

SUEZ GOVERNORATE 
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o Suez Road Directorate Uoggading 

This special project is almost complete. Road maintenance OJT has been completed, material 
testing facilities are in place, spare parts have been procured, road equipment repairs done, 
workshop and garage constructed, and the hot mix plant is under repair (anticipated repair 
completion has been revised to the end of January 1992). 

0 Container Repair CCBA 

This project is pending approval by USAID of a request from the Cairo Governorate to 
reallocate funds to allow more utilization of local procurcment/fabrication. An analysis of the 
project and a schedule for completion are given in Appendix B.2. 

0 Solid Waste Transfer Station - Giza 

Construction of this facility progressed steadily during the year until a 'stop work' order was 
issued by the City Mayor on September 10. This was apparently issued as a result of the 
reports in 'Opposition' newspapers that the station would pollute the environment. TAC is 
actively trying to arrange a meeting with the Governor of Giza to re-explain the rationale 
behind the location of the facility in order that it may be re-started. 

2.3-13 SUMMARY OF PRODUCTS 

Products are shown in the Bibliography. 

23-14 WORK IN PROGRESS 

Work will generally continue in needs assessment, garage and workshop construction, establishing 
maintenance management systems, spare parts inventory control, road maintenance and special projects. 
Income generation, leasing and privatization of facilities will, however, be the focus of the O&M efforts 
in 1992 as it is considered to prove most beneficial for the program. Tables 2.3.22 to 2.3-26 have been 
prepared to show the 'Prioritization of O&M Effort - January to September 1992' emphasis in each 
governorate. 
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PRIORITIZATION OF OI4 EFFORT - JANUARY TO SEPTEMBER 1992 

Governorate: Port Said 

DISTRICT 
OR 

FACILITY 

CURRENT STATUS 

- r 
CONST. EQUIP. STAFF. 

% % 

TRAINING 

I I 
FURNISH DISPLAY PROVIDEICONOUCT 

ROOM CHARTS MODELS O.' 

PREPARE 

P.M. 
AVD 

WORKPLANS 

ESTABLISH GOE 

REPORTING/ 
RECORD KEEPING 

PROCEDURES 

ESTABLISH 

KARDEX 
CONTROLLED 

WAREHOUSE 
BY-

LAW 

INCOMEGENERATION 

COST Co mEN.FULLY 

ANALYS. OPERAT. OPERAT. 

R E A AR K S 

Port Fouad 98 95 O.K. Jan. IJan. 
I 

II 

- On 
Going 

[Ibe 

Feb. Comp. Feb. July (1) 

(2) 

District chief, garage manager 
and staff enthusiastically 
anticipate incom generation.
TACto recmi-nd to Governor 
that income generation by-lwsaccepted. 

I Ifor I 

(3) TAC forward notice of income 
generated In Amereya to Governorreference. 

El Shark 
(East) 

100 100 O.K. O.K. O.K. 

i 

-- On 
Going 

Complete Jan. Camp. Jan. June (1), (2), & (3) 
It is considered that copet. 
from adjacent service station 
my be fairly overcome. 

0 Central 100 () O.K. (5) Avail. (6) On
Feb. March Going 

I 
NOTE Use of peer trainers 
Is envisaged - maintenance 
specialists will assist 

Complete Complete Feb. Coop. Feb. July 

NOTE This may develop into 
company to operate central 
garage, central workshop
and production workshop 

(1), (2), & (3)
(4) New tools required: L.E. 10,000 

allocated in FY 91.
(5) Being fabricated in adjacent 

production workshop.
(6) L.E 14,000 allocated in FY 91 

- unofficial request for TAC 
(training) to contribute addit
lnal L.E. 20,000. 

EL Arab 80 Avail. Avail. N/A N/AI 
I 

N/A March April (7) (7) (7) (7) (7) Income Generation potential
Limited due to proximity of 

Manakh. 

El Manakh 90 Avail. Avail. N/A N/A IA Feb. March (8) (8) (8) (8) (8) Probable potential In 2-3 years 

time. 

ELDawahy 

____ 

100 100 50 On 
Going .... 

-

Income Generation my be poss
ible in the future depending 
upon success of central. 
TAC should advice Governor 
regarding unsatisfactory staff
ing Levels. 



Table 2.3-23 

PRIORITIZATION OF ON EFFORT - JANUARY TO SEPTEMBER 1992 

Governorate: Alexandria 

Ot 
CURRENTSTATUS 

CONST. EQUIP. STAFF. 
TRAINING 

FURNISH DISPLAY PROVIDE 
PREPARE 

CONDUCT AND 
ESTABLISH GOE 
RECORDKEEPING 

ESTABLISH 
CONTROLLED BY-

INCOMEGENERATION 
COST C01IEN. FULLY 

FACILITY X X ROON CHARTS MODELS OJT WORKPLANS PROCEDURES WAREHOUSE LAW ANALYS. OPERAT. OPERAT. 

Areys 100 100 

I 
100 

I Corptete 

Noharrm 
Bey 

100 i 90 40 On 
Going 

Complete Complete .. .. ..- . 

Ras EL Sods 100 100 75 Coop. iCop. (1) (2) (2) (2) (2) Jan. Feb. Feb. June 
Jan. Jan. Jan. Jan. 

L0 

Samouha 90 90 0 (3) (3) (3) (3) (3) (3) (3) (3) (3) (3) 

; 

SI' 
, I 1develop 

Central 10 IG00 100 IContinue 
orkshop 

j -Central 

Incom generation y be poe,
ible in the future Wien the 
surrounding area is vitatized by 
introduction of sml scale 
workshops. 

(1) May be possible to develop. 

(2) This is a revision exercise for
 
the staff. PRIORITY - Effort to
 

revitalize workshop and 
introduce income generation
very dependent upon district 
chief.
 

(3)Dependent upon coletion date 
related to expenditure from 
disbursement of 22 million. 
PRIORITY - Ensure best use of 
facility by offering standard TA 

Assist district chief to
 
income generation
 

efforts to either have 
it demolished and relocated or
 

completely renovated when 
and Goerok have vacated. 



PRIORITIZATION OF OWN EFFORT - JANUARY TO SEPTEMBER 1992 

Governorate: Suez 

CURRENTSTATUS TRAINING PREPARE ESTABLISH GOE ESTABLISH INCOME GENERATION 
DISTRICT 

OR 
r-

CONST. EQUIP. STAFF. FURNISH DISPLAY PROVIDE 
-

CONDUCT 
P.M. 
AND 

REPORTING/ 
RECORDKEEPING 

KARDEX 
CONTROLLED BY- COST CO(EN. FULLY 

R E M A R K S 

FACILITY I - ROON CHARTS MODELS OJT WORKPLANS PROCEDURES UAREHOUSE LAW ANALYS. OPERAT. OPERAT. 

Et-Ganayen 10 0 40 Camp. Camp. Comp. On
Going 

Comptete Comptete Current Feb. Jan. Mlarch June Work with district chief tconvince him that income gene

0 ' 

I 
I 

I I 
rt- ion wutd be beneficialIIHod"open house" an give 

reception 

Attaka 100 
I 

50 None 
I 
I 

-

j I 
Comp. Complete Complete 

|I 
... 

IProvide 

Commodity company operates Large 
Service Station in same area 

periodic assistance only 

EL-Arbaeen 9 100 75 i On Complete Complete .. .. . . Too close to Central to become 
9I Going income generation project 

O Suez 100 110 60 None OnGoing CompLete Complete .. .. Samll size of facility makes
income generation impracticaL 

Service 10o ci)11 t 100
~zm.IanGoing 

U - - on VIA OpIqete N/AJ Dec. 
1991 

Coup. -- March (1) Need to change hydraulic lift 

Central 100 
(First 
Phase)1 

100 100 Camp. Jan. Fe.. 
(2) 

On 
Going 

Jan. Jan. Dec. 
1991 

Jan. Feb. July (2) Scrap item to be cut and 
prepared as models 

Road 
Directorate 

100 100 100 None Jan. Feb. March (3) (3) Could devetop into contracting 
company to compete in the road 

construction sector 



Table 2.3-25
 

PRIORITIZATION OF OWNEFFORT - JANUARY TO SEPTEISER 1992
 

Governorate: Cairo 

CURRENT STATUS TRAINING PREPARE ESTABLISH GOE ESTABLISH INCOE GENERATION 
DISTRICT

OR
FACILITY 

COiST. 
I 

EQUIP.
X 

STAFF. FURNISH DISPLAY
ROON CHARTS 

PROVIDE
NODELS 

P.M.
CONDUCT AND

OJT WORKPLANS 
REPORTING/

RECORDKEEPING
PROCEDURES 

KARDEX 
CONTROLLED
MAREHOUSE 

BY-
LAU 

COST
ANALYS. 

COMNEN.FULLY
OPERAT. OPERAT. 

R E A R K 3 

EL-Kassarat 
Specialist Effort 

Cooplete (1) (1) (1) (1) (1) (1) Leasing seem to be a distinct 
possibility. TAC will encourage.
District Reduvetopaant Societies 
currently generate am incom 

f sSSayed 
] 

-
SpciaMst Effort 

Coatt• 
(2) 

(1) (1) (1) (1) (1) 

from garbage collection. 

(1) Ditto 

Nafiss 
(2) Coaputerization of spare parts 

and flaet minteannce has 
comanced - Comtetion Feb. 1992 

Mokattom 100 80 25 Comlete Coptete Feb. (1) (1) (1) (1)
NOTEZonel garage, fuel stn. 

(0) Ditto 
- Complete training of staff 

and service bays my be used 
for income generation bwt 
varfs reapom bilitlss of 
CCA and districts would 

-

-

Assist organization of zonal 
Pr "a job description 
Prepare financial analysis 

have to be delineated 

EI-Maity 100 90 50 No COW. On CoLaZ cooplete (2) (2) (2) (2) (2) The facility currently oerates 
chair to capacity and Incoae generat 

ion my only be possible if and 
when the fletelsewhere. Is garaged 

EI-Salas 98 -- I -- (3) (3) (3) (3) (3) Income generation my be 

possible as the area developa 
(5 to 7 years). 

EI-Nozha NOTE Leasing my be a possib
- ility beyond Sept. 1992 



Tabte 2.3-26 

PRIORITIZATION OF OLM EFFORT - JANUARY TO SEPTEMBER 1992 

Governorates: Oatiubia and Giza 

CURRENT STATUS TRAINING PREPARE ESTABLISH GOE ESTABLISH INCOMEGENERATION 

'DISTRICTOR -CONST. _ _EQUIP. -STAFF. -P.P.FURNISH DISPLAY PROVIDE CONDUCT AND REPORTING/RECORD KEEPING KAR EX 
CONTROLLED BY- COST COEN. FULLY 

R RE N A ft K S 

FACILITY X % ROOM CHARTS MODELS OJT WORK PLANS PROCEDURES UAREHOUSE LAW ANALYS. OPERAT. OPERAT. 

Maintenance 
Center 

80 .. .. NOTE Involvement of mintenance specialist wilt depend 
decision on whether or not to tease the facility 

upon governor's TAC to advise Governor regarding 
Term of Reference for teasing 

option. 

Desert 

Garage 
Road 95 Feb. Feb. Feb./ 

March 
Feb 
to 

Feb.I 
March 

Feb./ 
March 

Feb./ 
March 

JJuLy 

I I 



PICKING REFUSE AT MANZALA CANAL 

PORT SAID GOVERNORATE 

RECYCLING ACTIVITIES 

SALVAGING OPERATIONS 

-tI 



24 SOLD WASTE MANAGEMENT 
(SWM)
 

" Z4.1 INTRODUCTION I 1 s W " 

o In order to summarize the achievements of the year and set the stage for the activities of the 
first half of 1992, it is necessary to recap the history of the SWM Team since the begihning of 
the LD II Projcct. 

During the three calendar years 1988.90, the Solid Waste M e6ment (SWM) Team, which 
was comprised, during peak periods, of tw ne*_ rs andonecconomist directed by a 
part-time team leader, completed strategy, mn -' nd master plaT
urban_.&nters involved in the LD It Project. These plans were built around detailed field 
analyses ofthe tollection, transfer, and disposal activities now being carried on in these six urban 
centers. Defici-ncies were identified and both current and future needs (i.e. land for disposal 
sites, trucks for collecting refuse, and staff for central organizations) were quantified and costed 
out. 

If compared vLuh the standards of the United States and Western Europe where clean streets 
and costly pol"'tion abatement devices at the disposal sites (e.g. plastic liners and lcachate 
treatment sche.lnes for the landfills) are mandatory, it is obvious that any comprehensive list 
detailing solid aste deficiencies for Egyptian metropolitan areas would be excessively long and 
corresponding "ost -stimates for required remedial equipment would be inordinately expensive. 
In Egypt, howtvc, cleanliness of streets and protection of groundwater resources from the 
hazards of leachate does not have a hi h riorit because officials arc continuously attempting 
to cope with other inadequacies in hospitals, schools, and basic infrastructure. Moreover, 
USAID, at this 'ime, has not committed any sizeable amount of funds to the solid waste sector., 
Thus, the SW/. recommendations, carefully crafted with engineering documentation for tens 
of millions of LE. to buy new compost plants and compactor trucks, were never adopted by 
either the GOT or USAID. - VJ-f-/V U$)6,vt 

W 

'Z/ 

On the other hand, USAID recognized that solid waste could in the future become an important 
sector for techr~cal assistance (by the U.S. or other foreign donors). Therefore, USAID was 
unwilling to coaspletely inactivate the SWM Team because it possessed first hand knowledge 
of contemporai;/ urban solid waste practices in Egypt. 

USAID4uggsda the SWM Team concentrate their activities on improving or establishing 
central SWM crganizations in each governorate based on the models of the Cairo and Giza 
Cleaning and heautification Authorities. However, with the exception of Suez, governorates 
were not expressing any interest in any such central organizations. In a meeting held in 
November beth'cn the TAC and USAID, it was agreed that the SWM Team efforts for the 
remaining monihs of the Project should focus on providing both technical and organizational 
assistance to P(t Said and Suez. There is also flexibility in the Work Plan in the event that one 
of the other g( ernoratcs requests some special assistance. 

For the year 19)1, the goals were to: 

1. Assist governorates in resolution of specific SWM problem areas. 

2. Implement training programs in solid waste management. 

The Methodo!gy to achieve these goals was to: 

1. Assist local officials in solving technical problems. Both technical and organizational 
assistince was provided. Work was conducted in Alexandria, Port Said, and Suez 
Gove anrates. 
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In Alexandria, a notable achievement of the TAC was the fostering of a concept 
which led to the generation of real interest by local manufacturers in the 
fabrication of parts of composting plants. Compost is an ideal way to recycle 
the organics in the municipal solid waste and is especially valuable in the 
reclamation of desert areas. Local fabrication of many non-patentable parts 
will substantially reduce the costs of these composting plants and will thus 
increase the probability of more of these plants being opened in Egypt. 

In Port Said, the TAC was active in opposing the use of Manzala Canal as 
an unregulated dump for municipal wastes. After the governorate officials 
transferred the damping operation to Manzala Canal, the SWM Team 
developed operational methods with detailed cost estimates by which the 
adverse environmental effects could be minimized. 

In Suez, the TAC worked directly with new officials appointed as Cleaning 
Directors by the Governor. These new officials, who had little prior knowledge 
of either the principles of solid waste management, or the situation in Suez, 
received detailed briefings on both from the TAC. 

2. 	 Sponsor a SWM Conference to allow operating officials and senior decision makers to 
share experiences in coping with the solid waste problems of contemporary Egyptian 
urban centers. 

3. 	 Conduct formalized training in alternative methods of solid waste disposal. 

4. 	 Assist districts and governorates in procuring garbage collection vehicles through the 
Investment Plan. 

24.2 	 REVIEW OF AC 

0 	 Alexandi 

1. 	 A New Dump Site 

The solid waste disposal situation in Alexandria continues to worsen. The main disposal 
site in Abis which is serving most ofAlexandria (all districts except Amreya, which has 
a separate disposal site) has been severely overloaded for months and the municipal 
refuse is now being regularly burned in an effort to permit more months of dumping. 
Also, because of the absence of adequate control on the trash truck drivers, it is 
commonly observed that these drivers are unloading their trucks on the sides of the 
main roads leading to Abis. The other disposal site, which is located in Amreya 
District, may be taken over by the Ministry of Agriculture as it is the legal owner of 
the land. 

In spite of this very critical situation, no action has been taken by the Governorate to 
solve the problem by identifying and starting to prepare a new site. The original ad
hoc committee, chaired by the ex-Chief of East District with assistance from the TAC, 
was established to explore alternative solutions for tae waste disposal of Alexandria, 
but this has long since been disbanded. 

Gen. Hamdy Khattab, the senior SWM official in the governorate, in his capacity as 
the Under Secretary ofState for the Central Department of Cleaning and Beautification 
of Alexandria, stated that the problem is not only finding a new site but, because this 
new dump will necessarily be much farther from the center of the city than the Abis 
site (maybe an extra 30 km to the West of Alexandria), a proper resolution of the 
problem demands a significant addition to the city's collection fleet (e.g. transfer 
trucks). No funds are available for such a major equipment purchase. 
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2. Local Manufacture of Components of Compost Plant 

As a result of TAC efforts during 1990 in investigatirg the capability of local 
manufacturers to fabricate the non-patentable components of compost plants, the local 
authorities became aware that it was possible to make many basic elements of the 
plants in Egypt and thus save a great deal of hard currency, as contrasted with the cost 
of buying a composting plant totally imported. The Chief of Montaza District 
enthusiastically accepted this idea of using local manufacturing to reduce the cost of 
a compost plant which is badly needed in his district, and, in October 1991, TAC was 
invited to attend a preliminary meeting between the Montaza District officials and one 
of the major Alexandria industrial companies which has shown considerable interest 
in the matter. Funds are not available at this time but discussions will continue between 
the company and the governorate. 

1. A New Dumpsite 

During the latter part of 1990, TAC informally contacted numerous officials at the 
governorate in Port Said to provide detailed explanations of how uncontrolled dumping 
in the Manzala Canal would constitute an environmental burden on the lake as the 
decomposition of the municipal solid wastes would generate toxic leachate which would 
then seep into the adjacent lake. Filling, continued however, and when this Canal was 
filled, the decision was made to dump in the Manzala Canal; this practise began in 
January 1991. In order to clarify the situation and to cost out alternatives, TAC 
calculated the life span of this canal based on dimensions scaled from maps; water 
depth based on several soundings; and an estimate of the rate of dumping. The life 
span was determined to be only five years. TAC also prepared a cost estimate for 
constructing a barrier to the movement of the leachate by lining the canal with 80 mil 
HDPE; a major endeavor which would require dewatering and support of adjacent 
structures. Total cost approximately LE. 6.5 million. 
TAC made an exploratory trip to norttwest Sinai to search for a possible location of 

a dump site but results indicated that further study is required. 

2. Lake.Manzala Environmental Conference 

In October 1991, TAC, as a result of i-s active role in identifying the degradation of 
Lake Manzala by uncontrolled dumpirg in the adjacent Manzala Canal, was invited 
to attend a National Conference of the Environment of Manzala Lake. This important 
scientific meeting, which focused on the continuous pollution of the lake due to massive 
inflows of sewage and industrial/agriciltural drainage as well as through the alleged 
mismanagement of the lake's aquatic resources, was sponsored by Port Said 
Governorate. The final recommendations stressed the need for additional research as 
well as for coordination between all the concerned authorities in order to re-establish 
the declining fish resources in this vital natural asset. 

1. Selection of a Site for a Landfill 

TA was provided to evaluate two proposed sites, one of which would be selected as 
a long term sanitary landfill for Suca City. It appears that the site at Km 12 on the 
Suez - Cairo Road will be the choice, tit the evaluation was hindered because of some 
missing important information on the ol pipes crossing the area. Also unknown at this 
time is the official position of the arm! on the governorate's utilization of this site as 
a sanitary landfill. 

2-65 



411
 

".-.- , ,* . 7! . -, 7;7 A 

MATERIAL SEGFREGATION BY PRIVATE DEALER 

SUEZ GOVERNORATE
 

RECYCLING ACTIVITIES
 

STORAGE OF COLORED GLASS BY PRIVATE DEALER 



0 

2. 	 Establishing a Governorate Level Cleaning Department 

During the year, the Governor appointed three individuals to the post of Director of 
the Cleaning Department. The first appointment, Mr. Mohamed EI-Wardany. a retired 
Army Colonel, was given a detailed briefing by TAC on the status of the solid waste 
collection and disposal activities in Suez. Mr. EI-Wardany then declined the position. 
The second appointee, retired Brigadier Abdel-Hakim EI-Tokhy, was given a copy of 
the Suez SWM Master Plan and a verbal summary of the situation; was accompanied 
by the TAC on a tour of all the dispersed dump sites within the city;, was taken by the 
TAC to both sites under consideration as long term landfills for the city- and was 
introduced to desirable SWM practices to include operation of transfer stations and 
sanitary landfills. Unfortunately Brigadier EI-Tokhy, after nine months on the job, 
encountered many obstacles to his efforts and he also resigned the post. The most 
recent appointee is Mr. Maghraby, formerly the Office Director to the ex-Secretary 
General of Suez Governorate. TAC will brief him on the SWM principles and the 
current status of collection and disposal of wastes in Suez Governorate. 

1. 	 Solid Waste Management Conference 

The March 1991 SWM Conference, which was conducted in Alexandria, constituted a 
major accomplishment as this was believed to be the first conference in Egypt of high 
ranking officials devoted to a realistic discussion of urban solid waste management 
problems. Participants included operating officials and governors from the six largest 
metropolitan areas in Egypt. Each governor presented a paper discussing the 
experinces, difficulties and achievements of his SWM staff in the areas of solid waste 
colleclion aad disposal. Official recommendations were drawn up and approved by the 
goveriors. 

2. 	 SWM Training Courses 

A number of local firms were contacted to provide instruction for the programed 
courses but no responsive offers were received. 

Discusdons are continuing with the prestigious Solid Waste Association of North 
America (SWANA) on a proposed trip to Egypt by one or more of their experts to 
teach a short course in operation and management of a sanitary landfill. It is being 
stressed that costly western technology (i.e. double liners and leachate treatment) is not 
necessarily pertinent to the geography and limited budget of Egypt. If this organization 
is unwilling to send representatives to Egypt, other professional groups will be 
contacted. 

Procurement Anions 

The SWM Tean provided technical assistance in the procurement of solid waste vehicles using 
Investment Pla3 funding. The following procurement (or repair) of garbage trucks was 
undertaken durng 1991: 

1. 	 Procur:ment of 10 garbage collection trucks in the amount of L.E. 671,800. 

2. 	 Repair of 10 garbage collection trucks, Midtown District (Alexandria), in the amount 
of L.E. 150,161. 

3. 	 Procurcment of 10 garbage collection tricycles in the amount of L.E. 120,261. 

4. 	 Overseas procurement of 12 dump trucks for a total cost of L.E. 1,576,000. 
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5. 	 Overseas procurement of 23 small garbage collection trucks (Ford 350) for a total cost 
of L.E. 2,175,294. 

2.4.4 	 WORK IN PROGRFSS 

As a result of the previously discussed meeting at the USAID - LAD office, it was agreed that TA will 
concentrate on the two governorates of Port Said and Suez. 

o 	 fPm Said 

1. 	 TAC will encourage the Governorate to form a central collection department or, at 
least, to establish some collection standards and to foster further private sector 
investment. 

2. 	 USAID is planning to fund aco-composting plant which will blend partially dewatered 
sludge from the Port Said sewage treatment plant and the organic component of the 
refuse from the city. The LD II (Urban) Project is not involved in the design of this 
plant. The final technical responsibility of the SWM Team will therefore be to prepare 
a report outlining the situation to the Governor. Such areport will provide a revised 
estimate for the life of the Manzala Canal dump; shall delineate several scenarios 
describing the operation of the required transfer station (sorting area); and shall make 
recommendations to the Governor on how he can assure the success cf the co
composting program. 

o 	 Suez 

1. 	 TAC will continue assisting Suez in laying out the physical elements of the landfill and 
detailing the necessary operational procedures if it is to be run in efficient manner. 
Assistance will be provided also for a transfer station which may be needed because 
most of the collection equipment consists of tractors with trailers which are not suitable 
for "haulage" to the landfill. 

2. 	 TAC will work with the newly appointed Director and his staff to encourage a well 
designed organization for the Cleaning Department. An objective will be the clearing
of obstacles to more coordination between the Department and the districts which must 
all work in harmony to get the job done. 
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3.0 PiwOr OFICE INSIT1UTIONAUZATION 

3.1 	 S ON OVER 

This Section of the Report describes a unique and ambitious effort in the overall Decentralization 
Program. At the beginning of this project, the Land Management Unit (LMU) and the Office of 
Management and Economic Development (OMED) were completely new administrative capabilities in 
the Governorates of Egypt. The third, Management Information Systems (MIS), was also new to the 
urban program although it had received some attention in the Basic Village Services Project which was 
the precursor of the Provincial portion of the LD 11program. 

3.1.1 	 OMED: In past years, the governorates have had limited background data and practically n 
trend or forecasting analysis with which to discharge their capital investment and budget 
deve-oment funtonsMajor expenditure decisions have been made with little or no knowled/ 
of the effect of the decision or any analysis of the options available to the-g-ov-rnorate. The 
OMED has provided the governorates with research and analysis capability to generate 
dependable financial and economic data well in advance of the need to make decisions regarding 
expenditures. 

3.1.2 	 Mi' The rapid development of MIS centers in the urban governorates has filled a very obvious 
void in the governorates' traditional system of processing and managing information. The 
acceptance of this computer-based function has been total in the governorates. The challenge 
to date has been keeping up with the expanding skills of the governorate MIS staff. The 
governorates have begun to successfully design and implement their own computer applications. 
The ability of the MIS Centers to maintain and improve on systems provided represents the next 
major step forward for these units. This will be a key element in the success of many of the 
other components of the decentralization effort. 

3.1.3 	 LMU Fragmented urban planning and Land Management functions have been in place in the 
governorates for some time but these have generally been inadequate in addressing 

S-comrprehensive 	land development issues, both in the public and private sectors. However, the 
governorates have unique authority concerning land ownership and development and, if the 
LMU program is successful, they would have developed the administrative capacity to: 

o 	 Look at the larger picture with respect tolanduse, V o. T14St UU1. - jG 

o 	 Implement comprehensive land development projects; from conceptualization to 
construction supervision, 

o 	 Generate and return significant revenues which may be used for future development 
efforts. 

'
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32 PROGRAMM-N'G AND BUDGETING 
- OMED)AND ECONOMIC DEVELOPMENT

(OFFICE OF MANAGEMENT 

t"" 
3.1 IMEQQLIQN c sp iltYfo slvn erfments- dleae to governorates and ~ ArbRpuhof w national authori~ ui _ ofdecentralizi

The ArabTheRepublic ~ of Egypt is ursuinga pol 
gibility for solving 

other local government units. W-
However, the lack of analytic capacity within the governorate to 

local problems to the local level. manage resource prioritization
mobilize local resources, and and 

develop and implement policy, 
allocation are major impediments to achieving full decentralration. 

The ability to generate local revenue and to establish 
The budget authority of the governor is limited. However,

are both legally and procedurally restricted. 
for service directoratesexpenditure levels 

considerable authority is vested in the governorate to establish policy and expenditure levels for the 

Central Governorate or Dewan. What is required to effectively exercise this authority i the development 
more effective 

within the governorate of the capacity to develop alternative approaches to achieve 

service delivery. The OMED model buL'ds the capacity within the governorate to develop data, perform 

analyses, and influence alternative approaches to policy development and implementation. 

The purpose of the Local Development II - Urban Programming and Budgeting Task, is to assist the 

to develop the capacity to independently manage local resources, and-encourage-thereby 
governorates To achieve this end, the following targets have been set: 
the development of decentralization. 

" t " 
Develop and implement' municipal management sstem in the governorate. ¢ 

o 

Improve decision making by increasing the quantity and quality of financial information through 
o 

computerization. 

Develop an analytic and rational approach to the budget development process. 
o 

Implement expenditure efficiency concepts to maximize the effectiveness of limited resources. 
o 

Improve organizational effectiveness and efficiency through special studies. 
o 

Develop analytic and fiscal planning skills through training, experience, and team work. 
o 

The achievement of these targets will provide the governorates with the essential administrative capacity 

to practice the independent role assumed in the goal of decentralization. 

32.2 R. EE MIESI 

3.2.2.1 Current Bdet Develoment System 

On-going 

A major effort was completed to improve the budget development software used 
Comments: improe the potential for long-term

This will substantiallyby the governorates. OMEDs technicalof the govcrnorate on 
institutionalization by decreasing the dependence 

assistance. The revised software for the development of tke current budget includes the capacity 

to develop operating budgets in a programmatic manner as initiated in the program budgeting 

sub-task and also provides other management information such as filled and unfilled budgeted 

positions. 
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3.2.2.2 	 Capital Investment Plan System 

On-going 

Comments: The original software system proved cumbersome to use and required major 
modifications in order to provide the governorates with the ability to manage its future capital 
investment plans. The data entry module of the revised system has been installed in Suez, Giza, 
and Port Said. Both Giza and Port Said are experiencing recurrent problems with the 
Governorate Planing and Follow-up Departments in accessing the data necessary to complete 
the Capital Investment Plan. 

3.2.2.3 	 5-Year Revenue Forecasting System 

On-going 

Comments: In general, the use of the existing forecasting niodel is solidly in place. The 
governorates continue to use it successfully. However, efforts to expand the analytic data used 
inthe forecasting model have been frustrated by the inaccessibIlity of summary information. 

3.2.2.4 	 Bpdgt Monitorng & Financial Rcportinn System -- Pilot Impementation 

On-going 

Comments: A Systems Analyst from the United States has arrived and joined the basic work 
Thus, work has begun on the logical design phase in the Alexandria Governorate. Ateam. 


Financial Specialist from the United States will start work on the project in January 1992.
 

3.2.2.5 	 rogram Budgeting (Pilot lmplementation) 

On-going 

Comments: The pilot implementation in Oaluibia Governorate was completed. Pursuant to 
the Governor's direction, expansion of the concept to the Edacation Services Dircd a 
been initiated. Implementation of the process in Port Said Covernorate "rinderway. 

3.2.2.6 	 Overseas Short-Term Training Tour 

Completed
 

Comments: The two-week training course was successfully eompleted.
 

3.2.2.7 	 Annual Maintenance Plan 

On-going 

Comments: This activity has been delayed. Completion is nov planned for February 1992. 



3.2.3 ACm .jjjyg 

Technical assistance efforts have continued at previously established levels. (App. B) presents the status 
(%) of OMED tasks as ofDecember 31, 1991. The planning phase of a major improvement to financial 
reporting was initiated, expanded training in OMED appropriate software, and transfer of new financial 
analysis and budget preparation techniques were accomplished through individual governorate work 
programs. Most governorates progressed satisfactorily within established time limits. Completion of 
some tasks rampred by computer hardware failures, changes in governorate management or lack 
of comitment by governorate officials to provide necessary information. However, five OMEDs are 
eitheKirec.ly responsible for preparation of the annual operating budget,.er'ar9'roviding technical 
assistanlce Intb ppation- the budget orireparing special studies ot a financial analytic nature. 
Specific achi&cvenis are: t fte 

" 	 Four OMDs have assumed the lead role for development of the governorate's Operating or 
current builget. An additional OMED is providing technical assistance in preparng the 
operating b zdget and performing special studies. 

o 	 lmplementga Program Budgeting process and system, for the first time in the Government 
of Egypt, in Qaluibia Governorate. 

o 	 Completing an intensive two-week training program Inthe United States for selected OMED 
and governorate management staff. 

" 	 Initiating the design phase of the first automated accounting and financial management system 
in Alexandria Governorate (Budget Monitoring System). 

" 	 Improvinag the computerized budget development syslems to increase the Governorate's 
independent capacity to carry on the OMED activities after completion of the project. 

o 	 Assistinlthe Management Information Systems task to initiate the development of the Giza 
Property Tax Collection System. 
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3.3 MANAGEMENT INFORMATION SYSTEMS 
(MIS)
 

33.1 RM ~ c 

LD II Urban efforts to institutionalize MIS during 1991 focused on the completion of pilot system 
The MIS centers in each urbandevelopment projects and advanced training for GOE staff. 

to them by LD i Urbangovernorate continue to operate with the equipment and software provided 

in 1989. This included four IBM microcomputers and a group of standardized software packages 
Nafitha, and others). Each MIS center is staffed by(dBASE III+, Lotus 123, Harvard Graphics, 

in the use of office automationapproximately nine "MIS Specialists" who have received training 

software, programming, and system analysis. The challenge during 1991 has been to encourage full 

the MIS centers role as a permanent department in theutilization of these resources and strengthen 
central Dewan of each governorate. 

centers, began development of a pilotThe TA contractor, in a cooperative effort with the MIS 
of these systems wasinformation system in each governorate. In 1991 the software for all six 

successfully developed. User documentation for the systems was also prepared by the governorates and 
on the job training fordelivered to USAID. The development of these systems provided valuable 

personnel in the MIS centers. This is well evidenced by the substantial number of system efforts which 

have been undertaken by MIS center staff independent of LD II Urban. Table 3.3.1 summarizes 

current system development efforts in the MIS centers by governorate. Systems in bold have been 

developed as pilot projects in conjunction with the MIS TAC. 
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TABLE 3.3.1 - MIS CENTER SYSTEM DEVELOPMENT 

INVENTORY CONTROL 
(Pilot Project) 

CAIRO 
HOUSING RENT COLLECTION 

EDUCATION ROSTER 

CEMETERY PLOT SALES MANAGEMENT 
(P"k Prpjcct) 

GIZA
 
QUARRIES MANAGEMENT 

SHOP LICENSING AND FEES 

HOUSING RENT COLLECION 
(Pilot Project)

PORT SAID 
DISTRICT NEEDS ASSESSMENT 

VEHICLE LICENSING 

HOUSING ALLOCATION 
(Pilot Project) 

LIBRARY CATALOGING SYSTEM 

ALEXANDRIA GOVERNOR DECREE DATABASE 

INCENTIVE AND BONUS PAYROLL 

MONTHLY TIME REPORTING 

AGRICULTURAL COOPERA7IVE MANAGEMENT 
(Pilot Project) 

COMMODITY SUBSIDIES MANAGEMENT 

SUEZ GOVERNMENTHOUSING MANAGEMENT 

LIBRARY CATALOGING SYSTEM 

PERSONNEL ADMINISTRATION 

OALIUBIA WATER BILLING 
(Pilot Project) 

Of the six pilot projects undertaken by MIS TAC in conjunction with the governorate MIS centers, 
only two are actually implemented and running. In Cairo, TAC have msisted the implementation of 
an inventory control system by proving a new IBM compatible 80386 nicrocomputer for the 
Inventory control department. The 8088 XT class in the MIS centers iimply lacks the processing and 
storage capacity to operate large systems like inventory control. In cotrast, the Agricultural 
Cooperative System developed by Suez governorate is a small system which has been successfully 
implemented on an XT class machine in the MIS center. We believe hat the remaining four pilot 
systems can be implemented quickly when additional microcomputer iardware is procured. The 
process of obtaining this equipment is currently underway. 
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At USAID's request, the MIS TAC have turned much of their effort away from the institutional 
process associated with the MIS centers and are now applying their resources towards the 
implementation of systems for Local Resource Mobilization. These systems include 0he following: 

GOVERNORATE SXSUM 
Giza Property Tax Collection 
Port Said Housing Rent Collection 
Alexandria Housing Rent Collection 
Qaliubia Water Utility Billing 

The software for the Housing Rent and Water Utility systems has been successfully developed. We 
expect these systems to be fully implemented during the first half of 1992. Similarly, the Property 
Tax Collection system is in development but should easily be completed by the end of the project. 
These four systems are iow a major focus of the MIS TA effort. 

In addition to these specific Local Resource Mobilization (LRM) systems, the MIS TAC have 
developed custom systems for other TA groups in the LDII Urban project. Table 3.3.2 shows the 
systems implemented by MIS to assist the TA efforts of other project groups. Systems implemented 
during 1991 are shown in bold text. 

TABLE 3.3.2 - LD It URBAN TA SYSTEMS 

SYSTEM DESCRIPTION ACRONYM 

Current Budget Development System (CBDS) 
Capital Budget System (CIP) 
Program Budget System (PBS) 
Project Tracking System (PITS) 
Subproject Rating System (SPRS) 
District Needs Assessment Program (DNAP) 
Ministry of Local Administration Reporting (MLA) 
Land Management Information System (LMIS) 
Training Roster Systems (R.OSTER) 

CAIRO ALEX GIZA QALIUBIA PORT SAID SUEZ 

CBDS CBDS CBDS CBDS CBDS CBDS 

CIP CIP CIP CIP CIP CIP 

PBS PBS 

PTS PTS PTS PTS PTS PTS 

SPRS SPRS 

DNAP 

MIA 

ROSTER ROSTER ROSTER ROSTER ROSTER 

LMIS LMIS LMIS LMIS 
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During the remainder of LD I1Urban, a major focus of the MIS component will be to implement 

these systems across all governorates. This should improve the institutional potential of related LD 
We expect this to be feasible 

II Urban by activities notably Land Management, OMED, and BSDS. 


by using newly procured microcomputer hardware an4 equipment demobilized from the project
 

office.
 

3.3.2 REVIEW OF TASK STATUS 

The specific tasks and milestones outlined in the MIS section Work Plan and their respective 

completion status are as follows: Figure 3.3.1 summarins MIS milestone achievements. 

Field Software3.3.2.1 Maintain Projcct Tracking Sytem (PTS 

Ongoing. 

The MIS TAC has provided field support for thcthardware and software which comprise the 

Project Tracking System. Periodic visits to each ggvernorate have been undertaken to insure 
user training, and troubleshoot

the integrity and timeliness of data, provide additlnal 
In addition, MIS TAC have sought to develop in each governorate the 

technical difficulties. 

independent capacity to administer and maintain the hardware and software which comprise
 

the system. During 1991, the Project Tracking functioned smoothly in all six governorates.
 

Substantial modifications were made to the system to Improve its functionality for the GOE
 

planning and follow-up departments. Specific modifications included:
 

Modification of Table 1 reports to include data for the past 4 years. 

Addition of a detailed table of transfers report. 

Addition of graphs required by USAID and BSD TAC. 

New versions of the system supporting bilingual reports and graphs are now installed in all 

governorates. 

3.3.2.2 Implement Plaoning and Follow-up Hardware 

Not started. 

MIS had planned to install IBM AT compatible microcomptuers in the planning and follow

up departments of Alexandria, Giza, Qaluibia, and Suez Go~rnorates. This installation !.as 
The planning and 

not been possible due to complications in the procurement process. 

follow-up departments of Cairo and Port Said governorates ire currently automated using 

hardware procured by the governorates respectively. These pachines will provide platforms 

for the migration of the LD II Urban Project Tracking Systtm (PTS). In addition they will 

be used to support the Subproject Rating System and the District Needs Assessment 

Program (DNAP) implementations. 

Procurement of six microcomputers for implementation in tIe planning and follow-up 

departments of each urban governorate should take place dhring 1992. Plans have been 

made for inclusion of equipment for the planning and follow-up departments in the pending 

MIS center upgrade procurement. 
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3.3.23 	 Imnplement District Needs Assesment Program (DNAP) 

Underway. 

The district needs assessment program has been implemented in Cairo, Gia, and Port Said. 
These governorates have supplied hardware for their planning and follow-up departments to 
support this and other systems. DNAP will be implemented in the other three governorates 
following delivery of computer hardware to their planning and follow-up departments. 
Interim measures are being taken in these governorates to run the system in the MIS 
centers. This method is proving to be impractical however as it separates the system from 
its' proper user. 

33.2.4 	 Coordinate Field Maintenance and Modifications to DNAP 

Ongoing. 

Port Said Governorate MIS center continues to maintain the District Needs Assessment 
computer programs. Arabic documentation for the system is being modified to reflect 
changes made to the software. 

3.3.2.5 	 Arabization of the Sub-Proiect RatUn_ System ( SPRS 

Complete. 

The application programs which comprise the Subproject Rating System have been modified 
to display Arabic text and accept Arabic data. Likewise, all reporting functions are now 
accomplished by the system in Arabic. 

332.6 	 Prepare Arabic User and System Documentation for SPRS 

Complete. 

User and system documentation for the Arabic Subproject Rating System were translated 
from the English documentation already written by the contractor. Modifications to the 
User interface, reporting functions, and maintenance procedures were reflected in the new 
documentation. This documentation and the system source code were delivered to USAID. 

33.2.7 	 Implement Sub-Proiet Rating System in Six Governorates 

Underway. 

To date, the SPRS has been implemented in Cairo, Giza, and Port Said. We expect the 
system to be running in all six governorates by January 1992. 
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3.32.8 	 Maintain Sub-Proed Rating System Field Hardware/Software 

Ongoing. 

The system requires very little maintenance. When the system has been implemented in all 
governorates it will require more attention. It is anticipated that this requirement will be 
quite small and easily handled by the MIS centers. 

3.3.2.9 	 Perform Planning and Follow-up Syltem (pFS) Analysis 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. If the requirements of the ministry can be met in 
time to resume this and related tasks, it will be undertaken prior to demobilization. 

3-3.2.10 	Develop Planning and Follow-up Syltem (PEFS) Prototype 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. 

3.3.2.11 	 Test Planning_ and Follow-up System (EFS) Prototpe 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. 

3.3.2.12 	Document Planning and Follow-up Svutem (PFS) 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. 

3.3.2.13 	Implement Planning and Follow-up System (PFS) in Six Governorates 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. r f // 

3-12 

http:3.3.2.13
http:3.3.2.12
http:3.3.2.11
http:3-3.2.10


33.2.14 	 Maintain Planning and Follow-up System (PFS) Field Installtions 

Not started. 

MIS TAC resources have been diverted from this task to support development of software 
for the Ministry of Local Administration. 

3.3.3 	 OMED SYSTEM SUPPORT 

3.33.1 	 Support Current Budpt Development System (CBDS) Field !lastallans 

The Current Budget System is now operating in all six urban governorates. Some minor 
modifications have been made to the system report formats. A substantial effort was 
expended in Suez to restore data ries damaged in an unsupervised move of the OMED 
computers ordered by the governor. Replacement of the OMED computers with more 
robust units has been completed in all six governorates. Data was successfully transferred to 
the new machines. Redevelopment of the Current Budget System has been recently 
completed to provide additional functions for OMED conducive to institutionalization. 

3.33.2 	 Suport Capital Budget System Field Installations 

Ongoing. 

The Capital Budget System is currently instaled and running in all six governorates. The 
MIS TA team member assigned to support of OMED will continue to maintain the 
application programs, hardware, and data integrity of these systems. The Capital Budget 
System is undergoing integration with the Project Tracking System and other requirements 
for the planning and follow-up departments of the governorates. The system development 
per OMED specifications is now complete. 

3.333 	 Supprt OMED Technical Presentations 

Ongoing. 

MIS TAC assisted the GOE OMED staff ii the preparation and delivery of many technical 
presentations during 1991 including the following: 

OALIUBIA - Analytic data from the Current Budget Development System was presented to 
the Governor (Ref. OMED QPR Section 4.) 

PORT SAID - A special computer demonstration and a variety of system reports and 
graphics were prepared for the OMED seminar.
 

SUEZ - Analytic data from the Current Budget Development System was presented to the
 
Governor.
 

SUEZ - The OMED director from Qaliubia presented the prototype Program Budget
 
System to the General Secretary of Suez and the other five OMED directors.
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33.3.4 Develop Prcram Budat System (PRO-B) 

Complete. 

In response to requirements stated by the Programming and Budgeting Team Leader, a 
microcomputer system for the monitoring of program budgets was developed. Brief 
technical and user documentation has been prepared in Arabic and delivered to USAID. 

333.5 Lmplement Pro-B Swtem in Pilot Governorate 

Complete. 

The PRO-B system has been implemented in two governorates, Qaliubia and Alexandria. 
OMED staff were trained by MIS TA Staff in all user functions, reporting, and data 
management associated with the system. 

333.6 Maintain Pro-B Pilot Installation 

Ongoing. 

The Program Budget System now operates successfully in its two pilot sites. MIS TAC 
maintain the hardware and software which comprise the PRO-B system on an ongoing basis. 
This includes coordination of maintenance contracting for the computers and ongoing
monitoring of the software. Some minor modifications to the system are being made to the 
user interface.Data entry of Bab 1 has been completed by the OMED staff in Qaliubia. 
Reports have been added to the system at the OMED director's request. 

33.4 LAND MANAGEMENT (LMU) SYSTEM SUPPORT 

3.3.4.1 Implement Land Management planning Information System (LMIS) in Pilot Governorate 

Complete. 

The LMIS system was successfully implemented in its pilot sike, Giza. A demonstration of 
the system was conducted for the General Secretary, LMU StafW, and USAID on March 21 
at Giza Governorate. 

3.3.4.2 Implement Land ManAgement Plannian Information System LMIS) in Four Governorates 

Complete. 

The LMIS system has been be installed in four remaining gom'rnorates in order specified by 
the LMU TA team. Computer hardware and software was inplemented at the site and 
verified for performance by the MIS TA team member assigned to support of LMU. On
site user training was conducted to familiarize GOE LMU stiff with the system's operating 
procedures. Ongoing technical support has been provided to ihsuro proper system 
functioning. 
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Cairo is the only governorate which has not received the LMIS system. We anticipate
delivery of the system to Cairo prior to demobilization, although this exceeds our work plan 
goals. 

33.4.3 	 Maintain Land Manaoement planning Information System (LMIS) Field Installations 

Ongoing. 

Support and maintenance of the system continues in the five governorate installations. 

3.3.4.4 	 Define Other LMU Functional and System Requirements
 

Removed from Work plan.
 

This task has been completed by a short term LMU expatriate consultant.
 

3.3.4.5 	 Evaluate Packaged Application Software
 

Removed from Work plan.
 

This task has been completed by a short term LMU cxpatriate consultant.
 

3.3.5 	 O&M SYSTEM SUPPORT 

33.5.1 	 Perform Kardex System Analysi 

Complete. 

MIS TA staff have studied the manual Kardex system and have developed a logical model 
for its automation. O&M staff have presented system requirements for inclusion in the 
automated Kardex application. 

33.5.2 	 Develop Automated Kardex System 

Complete. A prototype automated system was developed and tested. MIS TA staff visited 
zonal garages in Cairo and Alexandria to determine a pilot site for system installation and 
verify end user requirements. 

33.5.3 	 Perform Kardex System Testing 

Complete. 

The prototype system was tested in the project office using Wta from the Sayeda Nafissa 
Warehouse. A Demonstration of the Automated Kardex system was conducted for 
Chemonics and Edusystems. Comments received during the Iemonstration have been used 
as the basis of minor modifications to the Kardex system. 
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33.5.4 	 Prepae Kardex System Documentation 

Underway. 

Arabic User documentation for the Kardex system is being prepared by MIS TA staff in the 
project office. 

33.5.5 	 Implement Pilot Kardex S3ytem
 

Complete.
 

The automated Kardex system has been implemented in the Sayeda Nafissa Warehouse.
 
Training and intense TA are now being applied to the Warehouse operators. 

3.3.5.6 	 Implement Zonal Kardex System 

Underway. 

Preparation are now underway to accommodate the Kardex system in Alexandria's Central 
Garage. This installation should take place in early January 1992. 

3.3.5.7 	 Maintain Kardex Field Installations 

Underway. 

MIS center staff from Cairo governorate have been assigned as oa., :g maintenance 
technicians for the system. These pcnnons are assuming responsibility for ongoing operation 
of the hardware and software which accompi6. Fardex automiion. They are now 
accompanying MIS TAC staff on all field maintenance activity related to the Kardex 
implementation at Sayeda Nafissa. 

33.5.8 	 Conduct Vehicle Maintenance Syltem Analysis 

Complete. 

An Evaluation of off-the-shelf vehicle maintenance packages has been conducted. The 
packages have been deemed unsuitable for implementation ir. Egypt. This is primarily due 
to the difficulties associated with arabizing the systems, and t~e high procurement costs. 
Work plan tasks have been newly revised to accommodate in-house development of the 
system. 

33.5.9 	 Develop Vehicle Maintenance System (VMS) 

Underway. 

The MIS TA staff in conjunction with appointed staff from Cairo MIS center are developing 
the VMS system from requirements stated by the O&M task Woup. 
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3.3.5.10 	Conduct Vehicle Maintenance System (VMS) TestnQ 

Underway. 

Prototype VMS software is now undergoing testing at the Sayeda Nafissa garage. 

3.3.5.11 	 Document Vehicle Maintenance System (VMS)
 

Not Started.
 

3.3.5.11 	 Implement Vehicle Maintenance System (VMS) on Central and Zonal Copmuter Hardware 

Not Started. 

33.5.11 	Maintain Vehicle Maintenance System (VMS) Field Installations
 

Not Started.
 

33.6 	 ADMINISTRATIVE SYSTEM SUPPORT 

Removed from work plan at USAID request. 

3.3.7 	 GOE MIS CENTER SUPPORT 

The strategy for MIS center development during 1991-92 is a continuation of that set forth in the 
LDII Urban strategy statement. Six unique systems, coordinated with each governor, were developed
in the MIS centers with the immediate supervision of the TA contractor. Full implementation of the 
systems has been delayed until new hardware can be procured. 

33.7.1 	 Procure and Install MIS Center Upgrades 

Underway. 

The MIS subcommittee has approved the TAC procurement plan and has passed on 
recommendations to the ULDC for assembling a procurement committee. Cairo 
governorate has been delegated procurement authority for the six governorates. The MIS 
TAC await notification of fund availability from USAID. 

3.3.7.2 	 Implement GOE Hardware Maintenance Contracts 

Complete. 

The existing hardware maintenance contracts implemented by the MIS center in each 
governorate have been amended to include hardware installed in other departments of the 
Dewan. As the warranty expire, equipment installed in the OMED, LMU, and Planning and 
Follow-Up departments will be included in the maintenance contract. 
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3.3.7.3 	 Coordinate MIS Sub-Committee 

Ongoing. 

Meetings of the MIS subcommittee have been held during 1991 as follows: 

February 23 
May 30 
June 19 
August 8 

Minutes of these meetings have been forwarded by the committee directly to USAID. 

33.7.4 	 Implement System Plannin_ Methodolov 

Complete. 

A structured system analysis and development methodology has been adapted by the MIS 
consultant as a guideline for GOE system development. This methodology considers the 
unique operating environment and provides nppropriate planning and execution of activities 
in the system development life cycle. Texts describing the methodology have been 
distributed to each MIS center and staff at each site have received classroom training. All 
pilot projects undertaken in the GOE have been guided by this methodology. 

3.3.8 	 GOE MIS CENTER SUPPORT- ALEXANDRIA 

The Governor of Alexandria expressly requested that MIS TAC assist the MIS center with the 
development of a computer system to administer the allocation of governorate owned housing.
Specific sub-tasks below were conducted in accordance with the methodology described in task 
3.3.7.4 

System priorities have been discussed with the new Secretary General in accordance with Giza and 
Port Said MIS needs assesKments. MIS center staff have prepared a draft automation plan for 
review by the Governor. This review took place on September 3. 

3.3.8.1 	 Assist Housing Application Sstem Development
 

Complete
 

3.3.8.2 	 Assist HousinU Application System Testiani
 

Complete
 

3.3.8.3 	 Assist Hosuin_ Aplication System Docuemtnation
 

Complete. User and technical documentation have been delivered to USAID.
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3.3.8.4 	 AsIst Hosina Application System Implementation 

Not started. Full Implementation of the housing system is contingent upon the availability of 
hardware to be placed in the housing department. The system is partially functional now in 
the MIS center but must be migrated to realize full functionality. This will be possible 
following the procurement of additional hardware for the GOE MIS centers. 

3.3.8.5 	 Assist Hosuing Agplication System Maintenance
 

Underway. Minor changes requested by the user have been developed.
 

3.3.9 	 GOE MIS SUPPORT- GIZA 

The Governor of Giza expressly requested that the MIS TAC assist the MIS center with the 
development of a computer system to administer the allocation of cemetery plots. Specific sub-tasks 
below were conducted in accordance with the methodology described in task 33.7.4 

33.9.1 	 Assist Completion of Cemetery Plot Allocation System Fajiliy Studin 

Complete. Arabic and English feasibility studies have been delivered to USAID. 

33.9.2 	 Assist Cemetera Plot Allocation System Analyis
 

Complete.
 

33.9.3 	 Assist Cemetery Plot Allocation System Development
 

Complete.
 

3.3.9.4 	 Assist Cemetery Plot Allocation System Teing 

Complete. Cemetery plot information and over 3,000 applicant records were entered in the 
prototype system for testing. 

33.95 	 Assist Cemeter Plot Allocation System Documentation
 

Complete, Arabic system documentation has been delivered to USAID.
 

33.9.6 	 Assist Cemetery Plot Allocation System Implementation 

Not started. 

The system cannot be implemented in the cemetery department until the hardware is 
available. For the time being, a partial implementation has been accomplished in the MIS 
center. 
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3.3.9.7 	 Assist Cemeter Plot Allocation System Maintenance 

Underway. 

The Cemetery Plot Allocation System is being maintained by the MIS staff who developed 
the system. Real maintenance of the system cannot occur until it has been implemented in 
the user department at the completion of task 3.3.9.6 

3.3.10 	 GOE MIS SUPPORT- CAIRO 

The Governor of Cairo has expressly requested that MIS TAC assist MIS center with the 
development of a computer system to administer tfe control of inventory for the Budget Control 
Department. Specific sub-tasks below were conducted in accordance with the methodology described 
in task 3.3.7.4 

3.3.10.1 	 Assist Inventory Control Syltem Development
 

Complete.
 

3.3.10.2 	 Assis Jvgrv Control System Testing
 

Complete.
 

3.3.10.3 	 Assist Inventory Control System Documentation
 

Complete.
 

User and Technical documentation have been delivered to USAID.
 

33.10.4 	Assist Inventory Control System Implementation 

Complete. 

The Inventory Control System has been successfully implemented and is now running in 
Cairo Governorate. 

3.3.10.5 	 Assist Inventory Control System Maintenance 

Underway. 

MIS center staff are being trained to maintain and eahance the system. User requests for 
additional system features are being evaluated. 
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3.3.11 	 GOE MIS SUPPORT- OALIUBIA 

The former Governor of Qaliubia expressly requested that the MIS consultant assist the MIS center 
with the development of a computer system to administer the generation of water utility billing. 
Specific sub-tasks below were conducted in accordance with the methodology described in task 
3.3.7.4 

3.3.11.1 	 Assist Completion of Water Billing Feaibility Study 

conr'.:,:.
 

Deliverable feasibility study submitted in Arabic to USAID. 

3.3.11.2 	 Assist Water Billing System Anajsis
 

Complete.
 

3.3.11.3 	Assist Water Billing System Development
 

Complete.
 

33.11.4 	Assist Water Billing System Testing
 

Complete.
 

3.3.11.5 	Assist Water Billing System Documentation
 

Complete.
 

3.3.11.6 	 Assist Water Billing System Implementation 

Not started. 

This system will be implemented following the procurement: of new hardware for the MIS 
center. 

3.3.11.7 Assist Water Billing System Maintenance 

Underway. Bugs in the system's rate calculation module lave been found and the system is 
being re-written to eliminate them. 
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3.3.12 	 GOE MIS SUPPORT- PORT SAID 

The Governor of Port Said has expressly requested that the MIS consultant assist the MIS center 
with the development of a computer system to administer the collection of housing revenues in 
Manakh district. Specific sub-tasks below were conducted in accordance with the methodology 
described in task 3.3.7.4 

Port Said has completed its five year strategic system plan and is now implementing the first stages 
of it. A major training addendum to the plan is now under development. 

3.3.12.1 	 Assist MIS Needs Assessment 

Complete. 

The deliverable entitled "Comparative Information Systems Needs Assessment Study. Port 
Said Governorte was transmitted to USAID in January. English translations of the 
Executive Summary, Methodology, and Findings sections are being prepared as an 
additional deliverable. 

3.3.12.2 	Assist District Housing Revenue Feasibility Study
 

Complete.
 

An Arabic feasibility study was delivered to USAID.
 

33.123 	Assist District Housing Revenue System Analysis
 

Complete.
 

3.3.12.4 	Assist Distrct Housing System Developmeni 

Complete. 

The manual procedures of the district housing office are beng restructured to accommodate 
the automated system. 

3.3.12.5 	 Assist District Housing System Testing
 

Complete.
 

The system was tested with data from Manakh District.
 

33.12.6 Assist District Housing System Drcumentation 

Complete.
 

Arabic user documentation has been delivered to USAID.
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3.3.12.7 	Assist District Housing System Implementation
 

Complete.
 

33.12.8 	Assist District Housing Syltem Maintenance
 

Not started.
 

3.3.13 	 GOE MIS SUPPORT - SUEZ 

The former Governor of Suez expressly requested that the MIS TAC assist the MIS center with the 
development of a computer system to administer the allocation of agricultural cooperative property.
Specific sub-tasks below were conducted in accordance with the methodology described in task 
3.3.7.4 

3.3.13.1 	 Assist Agricultural Cooperative Management System Feasibiliy Study
 

Complete.
 

3.3.13.2 	 Assist AgLricultural Cooperative Management System Analysis
 

Complete.
 

3.3.13.3 	Assist Agxicultural Cooncrative Management System Development
 

Complete.
 

3.3.13.4 	Assist Agricultural Cooerative Management System Testina
 

Complete.
 

3.3.13.5 	 Assist Agricultural Cooperative Manament System Documenetation 

Not started. 

MIS TAC resources have been diverted from the completion of this task to the development 
of systems for Local Resource Mobilization. 

3.3.13.6 	Assist Agicultural Qo rative Manement System Implementation
 

Complete.
 

Data for land owners and agricultural association data (over 3,500 records) have been 
entered. Minor enhancement of the system continues as new requirements are identified. 
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3.3.13.7 	 Assist Agricultural Cooperative Management System Maintenance
 

Ongoing.
 

MIS center staff are actively improving the functions in this system.
 

3.3.14 	 TRAINING COORDINATION 

A comprehensive formal training curriculum will be applied in tandem with the on-site technical 
assistance program. Although some technical training has already been administered, the skill levels 
of the GOE MIS staff remains far below that required to independently build information systems or 
even maintain the systems delivered to date by ID H Urban. The training required to bridge this 
gap will be coordinated with the Training TA group. Specific courses within this work plan follow a 
curriculum or "course stream' designed to progressively develop computer literacy. This is 
particularly important because the MIS centers have increased their staffs over the last year and now 
have entry level participants who need complete education. A logical and progressive course stream 
is outlined below which will be administered to new MIS staff, thereby providing them with the skills 
to be programmer-analysts. Most training courses will draw participants of similar ability from 
several governorates. This will foster competition among the MIS staff and MIS centers in respective 
governorates. 

3.3.14.1 	 Intro to Computers - DOS
 

Complete.
 

33.14.2 	 Ats 12
 

Complete.
 

33.143 	Hiarvad .Cl hic
 

Not started.
 

33.14.4 	dBASE III+ - Nafiths
 

Complete.
 

33.14.5 Sm nalyais 

Complete. 

33.14.6 	Advanced dBASE III+
 

Complete.
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3.3.14.7 	E aibiiltdies 

Not started. 

3.3.14.8 	Application Development 

Underway. 

This course is planned to begin in January 1992. 

33.14.9 Overseas Study Tour - USA 

Complete. 

A study tour for the GOE MIS directors and computer center supervisors was developed 
and implemented. The tour occurred in the greater Washington D.C. area during the first 
two weeks of December. Site visits were conducted local government computer facilities and 
a major vendor exhibition. 
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TABLE OF MIS DELIVERABLES 

DATE TASK# DELIVERABLE DESCRIPTION 

02/91 5.1.6 Arabic documentation and source code for Subproject Rating 
System. 

09/91 5.1.12 Arabic documentation and source code for Planning and Follow-up 
System. 

11/91 5.3.6 Arabic documentation of Site Planning and/or GIS procedures. 
(Contingent upon feasibility assessment) 

05/91 5.4.4 Arabic documentation and source code for Kardex automated 
system. 

03/92 5.4.13 Arabic documentation and source code for Vehicle Maintenance 
System. 

03/91 5.7.3 Arabic documentation and source code for Housing Applicant 
System. 

01/91 5.8.1 Arabic and English feasibility study for Cemetery Plot Allocation 
System. 

06/91 5.8.3 Arabic documentation and source code for Cemetery Plot 
Allocation System. 

02/91 5.9.3 Arabic documentation and source code for Inventory Control 
System 

05/91 5.10.5 Arabic documentation and source code for Water Billing System. 

01/91 5.11.1 Arabic and English MIS Needs Assessment Report. 

01/91 5.11.3 Arabic and English feasibility study of District Housing Revenue 
System. 

09/91 5.11.9 Arabic documentation and sourco code for District Housing 
Revenue System. 

09/91 5.12.9 Arabic documentation and source code for Agricultural 
Cooperative Management. 
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33.15 	 MIS BIB11OGRAPHY 

1. 	 Proiect Tracking System Users' Manual. Arabic and English, March 1988. 

2. 	 Project Tracking System Documentation Manual. Arabic and English, March 1988. 

3. 	 Capital Improvement Program Users ManuaL Arabic and English, June 1988. 

4. 	 Capital Improvement Program Prozrammers Reference. Arabic and English, June 1988. 

5. 	 Post Implementation Evaluation- Current Budget Development System & Capital 
[mUrmovment Sytem. Arabic and English June 1988. 

6. 	 Project Tracking System Implementation Status Regor. Arabic and English, July 1989. 

7. 	 Proiect Tracking System Installation Summary. Giza Governorate. Arabic and English, 

September 1988. 

8. 	 Financial Management System Arabic and English 

9. 	 Current Budget Development System. User Manual English, September 1989. 

10. 	 Management Information Systems Needs Assessment. Giza Governorate Arabic and 
English, December 1989. 

11. 	 Report of Project Impact Evaluation. LDII Urban MIS Traininu English, January 1990. 

12. 	 Pilot Proiect Automation of Needs Assessment Survey. Port Said Governorate. Technical 
Ai.isane, , English and Arabic, February 1990. 

13. 	 Pilot Proiect Automation of Needs Assessment Survey Port Said Governorate, February 
1990, English and Arabic. 

14. 	 Subproiect Rating System Users Manual and Programmer's Reference, July 1990, English. 

15. 	 Budget Monitoring System Feasibility Study. Findings of 1st half, July 1990, English. 

16. 	 Project Tracking Sytem Version 1.1 Technical Reference, July 1990, English and Arabic. 

17. 	 Budget Monitoring Feasibility Study Final Report, October 1990, English. 

18. 	 Water Billing System Feasibility Study. Oaliubia Governorate. November 1990, English and 
Arabic. 
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3.4 LAND MANAGEMENT (LMU) 

I? 1\ 	 M o'r 
The ongoing objective of the LD-11 Urban Land Management Program has been to improve capacity 
of the urban governorates to implement upgrading and/or new lands development projects which have 
com-recovery and revenue generation a significant policy reform elements. This process includes the 
establishment of (GOE) Land Management Unit (LMU) entities to administer and monitor 
demonstration project activities. It also includes training of 'core" LMU staff to identify viable projects 
and to handle the technical analysis and implementation monitcring of projects. 

Through the establishment of Land Management Units, the institutional capacity for acquiring, 
controlling, and holding governorate land for future urban needs, to allocate such lands efficiently, to 
service and develop such lands in partnership with private or informal sector participants and to 
undertake the upgrading of dcficicnt urban areas would accomplished. ae 

The program shoud an qtor interfere with existing rehegvelanning functios_ the 
governorates, or at central government, Eut sol isa[d-complement such actnvite:nrto the LD-
IIUrban Land Management Program, governorate land was often sold without conditions of land release 
related to a comprehensive project development strategy. 

The purpose of the Land Management Action Package is to achieve project oriented land management 
and implementation systems through "capacity building" that aims to accomplish the following goals; 

" 	 Improv Onratioi Through the execution of organization decrees, establishing LMU 
organizations to facilitate the coordination; information gathering; and project identification, 
development and monitoring procedures, would be accomplished to improve capacity in the 
governorates to address project implementation using governorate land resources as a revenue 
generating asset. This activity includes the appointment of staff including a Director. 
Appointment of a policy committee or board of directors to coordinate project activities and 
Land Management project policy would also be accomplished 

" 	 Imoove Project Development and Implementation Procedures - By identifying appropriate 
revenue generating strategies for demonstration projects, improvement in the project 
development and implementation process is anticipated. 

" 	 Improve Land Management Planning Information Systems - With the assembly of project 
development and planning data through an automated planning information system for pilot 
governorates, improvement in a planning information database isanticipated to promote current 
and future project development and implementation activities. 

" 	 Provide Basic Skills Traning - By providing technical anistance and training to "core" 
professional and technical staff in land management practicts; office operating procedures, 
planning development processes, and skills to implc;nient computerization of office operations 
and planning information systems, basic technical and plannog concept skills to implement 
projects should be accomplished. 
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During 1991, the following four major tasks defined in the workplan, were undertaken as follows: 

Complete Office Operations Guidelines, 

Implement Computerization of Selected Land Management Activities, 

Implement In-Country and Overseas Training Programs, and 

Monitor Implementation of Identified Land Management Projects. 

Therefore, the following 1991 targets were set: 

o 	 Installation ofLand Management information and project development systems in those LMU's 
with trained staff and equipment to handle such systems. 

o 	 Provide more intensified training in cash flow and revenue generation (cost recovery) 
components for LMU new lands development and upgrading projects. 

0 	 Establish a dialogue with senior governorate management concerning incorporation of LMU 
projects in LD-II Urban investment plans. 

0 	 Initiate "on the-ground" activity on LMU projects in those governorates, that successfully
received on a timely basis, funds to begin such actions, and 

0 	 Establish credibility of the LMU concept and purpose with senior governorate management
through project presentations and briefings by (GOE) LMU staff. 

3.4.2 	 REVIEW OF MILESTON 

The specific tasks and milestones outlined in the Land Management Work Plan for 1991 (Task 7.0) and 
their respective completion status are as follows. Figure 3.4.1 summarizes milestone achievements for 
the Land Management group. 

Takailg 	 TAASAM omc
 
DAe
 

Task: Complete Office End Completed This document 
Operating Guidelines October, and other 

1990 guideline documents were 
reviewed and provided to 
participants in the 
OrniztinAdminrai 
Procedures Workshop 
conducted in 1991. 

Task. Computerization
 
of Land Management
 
Activities
 

o 	 Install Equipment End of Completed Hardware/softwre installed 
and Systems in May, in all governorates
Participating 1991 except Cairo and Suez 
Governorates 
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4. Monitor Implementation 
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Generation
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JA. 

Iq QTH 

91- MR. 91 

2NQTR 

APR. 91- JUN.91 

3RDQR 

JUL. 91 - SEP.91 

4THQTR 

OCT.91 - DEC. 91 

Target bi End of June, 1392 For TAC 

_______________________________________ 
.......................................................................................... 

TARTr COMPIION 

PERIOD 

Tapxet: End OfJulg, 91 INPROMS 

Presentation and briefings bg (GOE)LMUStaff in Giza, Port Said,
Cairo, Suez and Qaliubia COMPLETED 

Target:End ofAugust, 1991 

All five pilot projects approved by current or form.er governors.
Decreependingingaliubia. Decreesexecutedin Giza, PortSaid,Suez, and Cairo. 

-

arget: On-Going 
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o 	 Address Feasibility 
of Other System 
Enhancements 
or Applications 

Follow- Up 
Existing system 
Operations and 
Implement 
Automated 
Systems in 
Remaining 
governorates 

Task: Implement 
Training Program 

o 	 Land Management 
Executive Seminar 

" 	 Organization/ 
Administrative 
Procedures Workshop 

o 	 Turkey Study Tour 

" 	 Repeat Other 
In-Country 
Courses as 
Necessary 

Task: Monitor 
Implementation 
of Identified 
Projects 

Project Scoping 
Reports Refined 
and Presented 
to Senior (GOE) 
Management in 
Remaining 
Governorates 

End of Report Report is being reviewed 
January, Completed by ULDC/USAID. 
1992 and Submitted 

End of Completed Cairo and Suez 
May, 1991 For Qaliubia, have requested 
For Giza, Port Said, selected 
Participating and Alex 
Governorates 

End of Completed 
March, 
1991 

End of Completed 
April, 
1991 

End of Completed 
Dec, 
1991 

End of Ongoing 
June 
1992 

End of Completed 
July, 
1991 

software 
and hardware. 
This is a new 
task for these 
governorates 

Orientation Workshop 
course repeated in 1991 
for new staff. Additional 
courses planned in 1992 
by modifying or 
available materials. This 
is subject to budget 
constraints. 

Five of six 
urban 
governorates 
with exception 
of Alexandria 
have identified LMU pilot 
projects and made 
presentations 
to their governors 
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o 	 Technical Assistance End of Completed Four of five
 
Provided on Decree Auguat , governorates have
 
Guidelines and Land 1991 executed decrees and 
Allocation Decrees one is expected to 
Executed take action soon. 

o 	 Monitor project End of Ongoing This is new task with 
Construction and Sept., initiation and 
Revenue Generation 1992 duration of task 
in all participating activity depending 
governorate on timely release of 
pilot projects financial resources, 

either ID-Il Urban or other 
sources to begin project on
the-ground activity. 

More specifically, the following summarizes current status of the above tasks: 

" 	 TakC nptkle O Operating Gui.j;i,- - This material along with other guideline
documents was reviewed and distributed during 1991 intraining activities. 

" 	 Tak: Comtgtakatim of LalMnN,.cL Aivi, - The following milestone subtasks 
were completed during 1991; 

Implement Land Management Information System (LMIS') in Pilot and Remaning
Partic pating Governorates - The custom built arabizeJ LMIS system with selected 
hardware/software was installed in the pilot governorate of Giza and participating
governorates of Port Said, Qaliubia, and Alexandria. All governorates are currently
collecting or have collected information for data entry into the computer. (GOE) Land 
Management staff are responsible for timely data collection, and entry using developed 
systems to assist and reinforce project development activities. 

Complete Feasibility Invesigations Regarding Othey Suporting Computer Activities 
- A feasibility report by a short-term expatriate expert was completed and submitted 
to USAID and ULDC members for review and approval. Findings in the report
recommended a twelve month implementation period for a sustainable Geographic
Information System (GIS) with supporting automatec mapping technology to develop
and implement projects in the governorates more effectively. Short term 
recommendations involve installation of limited gralhics support hardware/software
to implement an automated desktop mapping systes in one pilot governorate, (Port
Said). These recommendations are currently under consideration. 

Follow-Up Existing Computer System O raionsand Implement Automated Systems
in Remaining Governorates - The remaining govtrnorates of Cairo and Suez have 
requested computer hardware/software equipment and installation of custom-built 
systems to support their project activities. This was &new task for these governorates.
Installation of such equipment isdependent on project demobilization plans currently
under development and location of an adequate enironment in the LMU office for 
such equipment. 

TAC successfully monitored existing computer stem operations for the four 
governorates in which computer hardware/software equipment have been installed. 
In addition, planning for a selected governorate task i~rce to attend a Symposium with 
TAC called "Computers in Practice" at Ain Shan University in March, 1992 is 
underway. The purpose oCthis participation isto share current systems in practice and 
establish relations with the academic and computer vendor communities regarding
possible future long-term applications. The task foro; assisted by TAC, would report 
on flnding of the Symposium to other governorates ii a planned work group meeting 
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0L,,,.m.rui;iuhPro - In order to develop the analytical approaches and Al 
necessary to present planning reports on projects to decisionmakers, intensive in-country and 
overseas training was undertaken during 1991 for key (GOE) LMU staff in all participating 
governorates. Prerequisite in-country training included repetition of the Orientation/Workshop 
for new staff, including a review of findings from the Land Management Executive Seminar held 
earlier during the year;, and participation in the Organization/Administrative Procedures 
Workshop held in mid-1991. 

Intensified training in project cash-flow and revenue generation (cost recovery) was 
accomplished. This resulted in five urban governorates identifying projects with revenue 
generating (cost-recovery) components. Specific training resource documents and manuals for 
(GOE) Land Management staff use in project development planning, including office guideline
procedures, were reviewed and distributed. 

0 Task M _.r-A I __ M _ . - Intense technical 
assistance was provided to participating governorates to reorient projects and address more 
realistic implementation actions that would permit revenue generation (cost-recovery) to occur 
and sustain future project improvement phases. Credibility of the LMU concept and purpose 
was established with senior governorate management through project presentations and briefings
by (GOE) LMU staff in Giza, Suez, Port Said, Qdiubia and Cairo. This resulted in approval
of all five pilot projects by senior management. A dialogue with senior governorate 
management concerning incorporation of LMU projects in LD-II Urban investment plans was 
also accomplished. This resulted in four governorates identifying subproject components for 
their pilot LMU project programs, using LD-H Urban investment plan resources. In addition, 
land allocation decrees consolidating LMU powers to implement pilot projects were issued by 
governors in four governorates. A summary profile of pilot projects and their characteristics 
is given in Table 3.4.1. It is significant to note that Cairo governorate began active participation
in the Land Management program with the appointment of staff and identification of a pilot 
LMU project in 1991. 

The following summarizes measurable project impact characteristics, for the five participating 

governorates: 

- Upgrading projects range in initial project impact areas from 6 feddans to 115 feddans. 

The now lands development project in Cairo Governorate totals 750 feddans, but an 
initial project area of 35 feddans was proposed to initiate implementation of site services 
and begin revenue generation. 

Targeted low to middle income beneficiaries for initial project impact areas is estimated 
to total slightly under 75,000 persons for all five pilot LD IIUrban projects at this time. 

Total costs for all five projects are estimated at this time at LE. 34,003,Z% LD H 
Urban Program contributions are LE. 2,145,700 of this amount. An implementation 
period of one year is anticipated for the LD H Urban Program cost components. Net 
revenue balances will be used to sustain project activities in later implementation years. 

Total project revenues for all five proects are estimated to be over L.E. 56,189,100.
This represents an anticipated net revenue surplus after cost-recovery to participating 
governorates of ,ightly over LE. 22)00,000 based on current planning proposal 
strategies. 
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Table 3.4.1 
LANDMANAGEMENT PROJECTDEMONSTRATION INFORMATION 

(As of End of Decewber, 1991) 

GOVERNORATE
 
ITEM DESCRIPTION 

(A) (A)

GIZA PORT SAID SUEZ OALIUBIA CAIRO ALEXANDRIA
 

o Project Name 	 Manshiat EL Arab Kafr El Kattamia Under
 
El Bakary District EL Arab Sharkawia Discussion
 

o District Location At Haram EL Arab Ataka Shoubra El Moadi Pending
 
El Kheima
 

o Total Project Area (Feddans) 115.0 112.5 141.0 6.3 750 (4) Pending
 

o 	Type of Project and Initial Impact Upgrading Upgrading Upgrading Upgrading New Lds.Dev Pending
 
Area (Feddans) 115.0 (1) 9.23 69.0 6.3 35.0
 

o Targeted Beneficiaries (3)

(Low to MiddLe Income Residents) 36,428 2,500 22,000 2,000 12,000 Pending
 

(B) 	 (3)
 

o Total Project Costs (LE) 	 6,508,700 13,662,552 9,765,000 1,000,000 3,067,000 Pending 

o 	 ImpLementation Period 6 Years 4 Years 6 Years 3 Years 5 Years Pending 

o 	 Method of Cost Recovery Lnd.Sales Ld.SaLes Lnd.Sates Lnd.Sales Lnd.Sates
 
Upg. Fees Upgrading Upgrading Upgrading Pending
 
Mrk.Revn. Fees Fees Fees
 

o 	 LD-11 Urban Contrib.(LE) Forndl (2) 153,000 238,700(5) Not Req. 254,000 1,500,000(4) Pending 

o 	 Other Contributions (LE) Under 8,800 (5) 700,000 None None Pending
 
Review
 

(8) 	 (3)
 
o Expected Revenue Generation (LE) 12,677,600 19,140,507 17,321,000 2,300,000 4,750,000 Pending
 

(Estimated) (Estimated) (Estimated)
 

" Total Proj.Costs as a % of Revenues 	 50.2% 71.4% 56% 43.3% 64.6% Pending
 

o 	 Target Date For On-The-Ground ALready Already Already Early Early Pending

Activity Initiated Initiated Initiated 1992 1992
 

demons5/gh
 

(1) TACsuggested implementation of the three study areas in parallel. The whole project will be
 
implemented over a period of 6 years. Total infrastructure costs are 6,508,749 LEand does not include
 
the main sewerage trunk line and the pt.zpstation which was to be ImpLemented by the governorate according to
 
the former Governor but not approved by the new Governor. These costs wilt be reccvered with aciinistrative
 
expenses within 3 years and it wiltLbe allocated inmonthly instatiments. Total expected revenue wilt be
 
7,677,600 LE (infrastructure cost recovery) + 5,000,000 LE (tend sates).
 

(2) Contingent on release of LO-Il Urban Investment Plan funds and etegibility status of governorate or district
 
where applicable. The amount of 240,000 orignia~ly requested was reduced to 153,000 LE.
 

(3) Existing population is estimated at 	15,000. Projected population on site is estimated at 22,000 by year 2010.
 
The total revenue wilt be about LE 17,321,000 after 12 years based on specific Land release terms. 

(4) The total gross area of the project is 1600 feddans. 750 feddans represents a
 
a net area balance after other uses and unsuitable development topography is subtracted
 
from 1600 feddans. The project will start with a neighborhood of 35 feddans only. The estimated costs 
for the 1st Phase of the neighorhood for infrastructure is3,067,000 LE. An initial viable
 
component of this initial area costs only 1,500,000 LE, which was adjusted to this
 
amount under the current governor. (The 1st phase represents 50,000 m2 of area for land sates)(refer to
 
project feasibility study update).
 

(5) 238,700 represents 181,385 + 35,000 (car) = 216,385 or 217,000 rounded with 10% for contingency. 
6000 LE govenorate share for advertising 1st Phase in addition to 2,800 LE of the governorate
share to a contractor to demolish the garage and the workshops, has been completed.

(A)Oatiubia and Cairo wilt not be funded from the first tranche of the LD-I Urban investment pan but have 
elected to be funded through the second tranche. Timing regarding second tranche allocation is uncertain
 
at this time.
 

(B) Total project costs and revenues are subject to modification during implementation periods because of
 
changes inmarket price.
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3.4.3 	 AC'HEVEMENTS 

The level of Land Management technical assistance was intense during 1991, as evidenced by continued 
on-the-job and formalized in-country and overseas training. This process culminated in project briefings
and presentations by (GOE) LMU staff to their respective governors in all five participating governorates 
which identified projects. A number of orientation resource documents were produced to assist and 
reinforce project development activities. Feasibility of automating project maps including implementation 
of a Geographic Information System (GIS) was accomplished. 

Refinement of project implementation and funding strategies was a major part of 1991 activities and 
resulted in many governorates prioritizing LMU pilot projects for financing through LD II Urban 
investment plans. Port Said and Giza prioritized LMU pilot projects within the first tranche of the LD 
IIUrban investment plan. Cairo and Qaliubia elected to use LD It Urban investment plan funds from 
the second tranche to implement their pilot projects. Suez Governorate is pursuing implementation of 
its pilot project through its own project resources and has collected funds to pay for project 
improvements from project residents. 

Status of achievements is shown in (Appendix B). In summary, the following achievements have been 
accomplished over the past three years 

" 	 Office Organization (Authority) - Land Management and development office organizational
decrees have been issued in all six urban governorates by appropriate (GOE) authorities, thus 
recognizing a need for an improvement in existing organizations or a new organization linking 
management of land resources with project implementation activities. Suez governorate elected 
to re-organize its LMU again during 1991, and appointed new staff. 

o 	 (GEE)Staff Appointment and Furnishings!Equipmcnt Suprort - Appointment of staff 
including a Director, location of space, and provision of furnishing/equipment support is being 
completed for all six urban governorates, as a result of Cairo's active participation in the 
program during 1991. 

" 	 Projcct Identification and Development - Projects have been identified, refined, and presented 
to senior management in five of six urban governorates during 1991. On the ground activity has 
been initiated in two governorates. 

" 	 Automated Information System Framework - An initial custom-built automated and Arabized 
Land Management Information System (LMIS) has been installed in Giza, Port Said, Qaliubia 
and Alexandria governorates. Computer applications arc focusing on project development 
activities as first priority using project financial analysis spreadsheets. Cairo and Suez 
governorates have requested selected hardware/software equipment and are expected to receive 
this prior to the end of the current technical assistance contractor involvement in the LD 11 
Urban Program. 

3.4.4 	 LAND MANAGEMENT BIBLIOGRAPiY (1991) 

The following workplan, and status report documents; reports; training resource documents; and project 
presentation reports were produced during 1991; 

Worklan and Status Rcport Deliverables: 

1. 	 Progress Report Deliverable On Consolidation of Land Management Unit Powers to Implement 
Pilot Projects, (English), September, 1991. 
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Land Manag ent Technical Assitance Contracor TAC) Rcoprts 

2. 	 Integrating A Geographic Information System With the Land Management Unit - A Feasibility 
Study, November, 1991 (English and Arabic). 

Land MaRUgMC49 Train" and Otientalko Doc-me .t, 

3. 	 LD II Urban Land Management Executive Seminar (Mena House), February, 1990, (Arabic 
and English). 

4. 	 Orientation of New Directors and General Secretaries - Land Management Component, March, 
1990, (Arabic). 

5. 	 Land Management Egyptian Turkey Study Tour Briefing Package - (November 10 through
November 21, 1991), May, 1990, (Arabic and English). 

6. 	 Users Manual For Land Management Information System (LMIS), November, 1991, (Arabic 
Only). 

Proiect Presentation Regorts ( Dcloped by GOE) LMU Staff Working with TAC 

7. 	 Pilot Demonstration Scoping Report for The Manshiat El Bakary Upgrading Project (Giza 
Governorate), May 9, 1991. (Arabic) 

8. 	 Pilot Demonstration Scoping Report for The Kattamia New Lands Development Project An 
Update Analysis (Cairo Governorate), September, 1991. (Arabic and English). 
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4. TRAINING 

4.1 INTRODUCTION 

After establishing a firm foundation in each governoratc to train local officials in project related 
activities, the LD II Urban Training staff focused their energies on institutionalization of the process.
Two major thrusts were in (a) technology transfer and (b) team building in 1991, even though the 
amount of training continued to be at a higher level from previous years. Training manuals in Arabic 
a-d English were completed on schedule and several new courses were added in all TA training 
programs. 

Each governorate was equipped with a computer and software to utilize the arabized LD If Urban 
Training Roster System. Governorate training administration staff were trained and have begun to use 
the Roster System in their training administration. Training coordinators and their staff were trained 
in ARAB word to facilitate transfer of the disks prepared for each course. Each governorate received 
a trainers roster of all approved trainers and firms used in the project. Additionally selected peer
trainers were trained in MIS and Road Maintenance to carry on their training in the governorates
under project supervision. Governorate training coordinators received a series of Organizational 
Development Training of Training Administrators Workshops in Needs Assessment, Evaluation and 
Training Administration. The workshops were designed to transfer the skills of LD 11Urban training
staff and to help the six governorate training coordinators build a training support network within their 
own group. The workshops were enhanced by TA workshops in the governorates and capped off by a 
two week overseas training tour on Instructional System Design at Florida State University. 

The LD 11 Urban training staff conducted impact evaluations of Land Management, OMED, BSDS and 
O&M courses conducted during the year with the direct input of the training coordinators. The 
evaluations contributed to the revision of several courses and their materials. Training staff and MIS 
TA worked together to establish an in house computer training center to provide cost effective computer
training for all project groups and to use as laboratory for training Peer Trainers for basic computer 
course implementation in the governorates. Upon acceptance of the LD I1Urban Overseas Training
Program by the ULDC in April, the training staff assisted the project TA teams implement seven 
different overseas training study tours for 117 GOE functionnaires for six U.S. and one Turkey study 
tours. The LD II Urban Training staff acted as a liaison with the USAID/Cairo Office of Training and 
the WSA Washington office in preparing the necessary documentation for processing the applicants.
In addition, the training staff conducted the pre-requisite training for the training coordinators, DOA 
training administrators and the liaison from the Ministry of Local Administration. 

4.2 TRAINING ACTIIE 

4.2.1 Impat EvalualiQn of LI) H Training 

Two groups LMU,and OMED training programs were evaluated by the LD 11 Urban Training
staff during 1991. The results of the studies were submitted in a report to USAID. In addition 
all the BSDS and O&M courses were reviewed and evaluated. The findings of these evaluations 
are to be used as : 

- A tool to revise curriculum and training materials. 

- An indicator of the effectiveness of the Needs Assessment. 

A management tool for identifying programmatic problems. 
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A monitoring system for management to review program performance. 

A proof of actual skill change in job related tasks. 

A tool to identify non-training related problems that affect the outcome of training 
efforts. 

An indicator of the acceptance of the program by users for the purpose ofsustainability 
and replicability. 

A data bank and history of the training effort during the life of the project. 

4.2.1.1 Office of Management and Economic Development (MED) 

The courses like the office of OMED itself were developed by the TA and Training 
to fit the actual needs of the first staff nominated by the governorates. We were 
especially interested to determine how the training helped the OMED Staff in their day 
to day functions. 

It was possible to study all participants and courses conducted in the six governorates
since the size of the OMED groups were small. The findings indicated the courses had 
directly assisted the OMED staff in performing functions using the computers provided 
each governorate. The training provided the participants with the technical tools to 
identify feasible projects, prepare investment costs, financial structures, identify sources 
of financing and to relate projects to the five year plan. OMED staff developed skills 
to make more effective presentations of their work to chief executives. Additional 
courses were recommended through an overseas training study tour, wherein the 
OMED staff could observe first hand their counterparts in the U.S working at similar 
tasks. 

4.2.1.2 Land Management Units (LMU) 

All LMU Courses and participants were studied by the LD It Urban training staff and 
TA. Since LMU was a new concept in LD It and since the LMU employees were new 
to the field, the participants required a different training design than other TA groups.
Courses were specifically developed for LMU in several areas to meet the participants
needs. It was concluded however that more computer courses will be required to 
improve LMU productivity. Additionally, the LMU units could benefit from on site 
observation of programs in other countries and each governorate could benefit from 
team building exercises to help them become more productive units. 

4.2.1.3 Basic Services Delivery System (BSDS) 

Courses offered under the BSDS were selected for their impact on the performance
of four different groups of engineers, accountants, planning and follow up and policy
makers as they relate to the LD II Urban project goals. Seven courses were studied 
four engineering, two management and one budget & finance. Two of the engineering 
courses on construction management were revised NUS courses and two new courses 
designed to meet past deficiencies were also studied. Ingeneral all seven courses were 
effective in helping the respective groups perform the work required by the project. 

4.2.1.4 Operation and Maintenance (O&M) 

During 1991 O&M courses accounted for over fifty percent of the total program. 
Prevertive maintenance and vocational training couises made up the large majority
of O&M courses in 1991. Since the project has trained over 2,000 GeE O&M 
functionnaires, a sampling technique was used to gather the necessary data to judge the 
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effectiveness of the programs. The results of this evaluation will be presented in the 
Spring of 1992. 

4.2.1.5 	 Overseas Trainine Evaluation 

An evaluation ofall overseas training was conducted by the LD II Urban training team 
using the data collected from participants in the Pre Departure Questionnaires and the 
Immediate Return Questionnaire. Reports from each of the WSA group leaders were 
collected along with the evaluations of vendors who provided training in the U.S. and 
Turkey. 

4.2.2 	 LD I!Urban Training Cou 

The level of effort in training in 1991 continued to be at the same intensity as previous years.
The total training effort was actually higher than last year by 12 percent. In addition to the main 
thrust which was to institutionalize the process, the project trained 2294 trainees in 155 
courses in 1991 (Appendix A-Statistics). As in 1990 the O&M courses accounted for over half 
of all courses. About one quarter of the training was in the BSDS area. Alexandria continued 
to be the leading user of training services followed closely by Cairo. Together Cairo and 
Alexandria accounted for 56 per cent of the training in the six governorates (Figure 4.2). There 
was a significant increase in BSDS Courses. BSDS doubled the number of trainees and trainee 
days from 1990 to 1991. 

The Local Administration courses were not requested by the governorates as in the past. The 
influence of the Training Block Grant in supplanting LD II in training of the Popular Council 
plus changes in the Local Administration law seems to be the reason for the low request levels. 

Training of Trainers was initiated in 1991 and 65 trainees received TOT for a total of 266 
trainee days. 

The project engaged a consultant to assist the governorates and TA teams in Organization
Development Training. He assisted Training Coordinators, Land Management UniLs, OMED 
and MIS to develop administratively through Organizational Development (OD) strategies. A 
final report entitled "Strengthening Performance through Organizational Development -A Pilot 
Effort" 	was produced outlining an OD Strategy for the project. 

The Project trained governorate officials from all six governorates in 1991. O&M training 
accounted for 41 %, BSDS for 30 % of the trainees. 

One hundred seventeen participants received training overseas in 1991 (Figure 4.3). The seven 
programs were conducted by four different firms and one university. Six of the programs took 
place in the United States, five of them in the Washington D.C. area, one took place in Turkey.
Five of the programs were of two weeks duration and two for three weeks. All overseas training 
programs took place between October and December 1991. 

A monthly training schedule was prepared each month by the LD II Urban Training Staff and 
reviewed by the governorate training coordinators at their monthly meetings. 

In 1991, 15,783 trainee days were offered to all six governorates. The number was greater than 
1990 since there were more core courses offered, particularly in BSDS and Training ofTrainers. 

4.2.3 	 New Curriculum and Course Development in 1991 

4.2.3.1 	 Piloted two new BSDS courses in "Needs Assessment for Utilities" and Accounting and 
Financial Reporting". 
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4.2.3.2 	 Developed an in house capability to conduct project computer courses and training of 
trainers for future governorate peer trainers. 

4.2.3.3 	 Developed aLand Management Organizational Development strategy which produced 
a manual for LMU office administration. 

4.2.3.4. 	 Developed aTraining Coordinators' Organization Development program and produced 
a series of recommendations for the governorate training centers and Ministry of Local 
Administration. 

4.2.3.5 	 Developed a Peer Training program for computer peer trainers and road maintenance 
peer trainers for governorate training centers. 

4.2.3.6 	 Developed two new Preventive Maintenance courses for PM of Rollers and Compactor 
Automatic Transmission. 

4.3 	 MHESTONES 

" 	 Completed training plans for six governorates for garages, MIS, OMED, LMU and Engineering 
courses. 

" 	 Completed pilot Organizational Development Training for Training Coordinators, DOA and 
LMU Staff. 

" 	 Completed acomprehensive overseas training program for BSDS, O&M, MIS, OMED, LMU 
and Training groups. In addition to sending six Secretary Generals and eight WSA Egyptian 
staff to accompany training groups. 

" 	 Completed the installation and training ofthe LD II Roster System and ARAB word processing 
training for five governorates. 

o 	 Completed impact evaluations on twelve LD 1IUrban Training Courses. 

o 	 Completed thirteen training manuals and diskettes in Arabic and distributing them to the six 
governorates. 

o 	 Established a liaison with the Ministry of Local Administration and Sakkara Training Center 
to coordinated the institutionalization of training. 

o 	 Completed the Peer Training program for MIS and Road Maintenance insix governorates. 

o 	 Developed comprehensive plan for institutionalization of LD II Urban Training. 

4.4 	 ACHIEV.MENTS 

" 	 The total number of trainees served surpassed the number planned in all groups by 12 percent. 
percent. 

o 	 The overseas training plan goals were surpassed by 17 percent. 

o 	 A consultant report Instructional System Development Study Tour Planning" was prepared. 

o 	 A consultant report Strengthening Performance through Organizational Development aPilot 
Effort" was prepared. 
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o A consultant report" Feasibility Study and Recommended Plan for Governorate Training 
Institutionalization* was prepared. 

o 	 Three governorates are presently preparing training rosters reports in Arabic six months ahead 
of plan. 

45 	 SUMMARY AND RECOMMENDATIONS 

o 	 Institutionalization of LD II Training was accelarated with an intensive schedule of 
Organizational Development Training for Training Coordinators, DOA and Secretary Generals. 
The addition of a liasion with the Ministry of Local Admininstration and Sakkara Training
Center was a great boost for the coordination of the LD I Urban training in the future. The 
process was further enhanced with the groups participation in a study tour at Florida State 
University. The Ministry of Local Administration is now in a good position to build on the 
strengths of the individual governorate training centers and could take over much of the TAC 
responsibilities of coordination and planning if the MLA training department develops its 
potential bcfore the end of the project. 

o The Training Needs Assessment process is firmly in hand of the Training Coordinators in each 
governorate. The gowernorate training teams are capable of developing plans based on the 
needs of the respective governorate offices but will need continued assistance in order to 
coordinate and finance their programs. 

0 	 The course materials to carry out the project goals are familiar to the governorates as are the 
names of qualified instructors and firms to teach the courses. Proper space and equipment are 
available to support most adult education programs required on site of the governorate.
Training Coordiantors should remain active and should continue to meet regularly sharing ideas 
and combining plans where it is cost effective. 

0 	 The TAC should concentrate its efforts in working with the MLA and Sakkara Training Center 
to coordinate activities with the provincial training and training block grants efforts. 

0 	 A coordinated LD i Program for Popular Council members training should be initiated with 
the Ministry of Local Administration and the provincial training program on a regional basis 
using urban and provincial resources together with those of Sakkara Training Center. 

0 	 The LD 11Urban Training Roster System should be used where possible by the six 
governorates in preparing reports to the MLA. Consideration ought to be given to developing 
a national training reporting system similar to the LD 11Urban Roster System or even adopting
it completely. 

0 	 LD 1I Urban Training manuals should be shared with the provincial governorate training 
program for possible use or adaptation by provincial LD 11 governorates. 
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BfBLIOGRAPHY LD If URBAN TRAINING REPORTS FOR 1991 

Strengthening Performance Through Organization Development
 
A Pilot Report ( July 28, 1991)
 

Instructional System Development
 
Study Tour I'lannng (Sept. 10, 1991)
 

Report on thr. Training Institutionalization Workshop in the Six Urban Governorates 
(October 28, 1991) 

LD 11 Training Manualfor 1.991 

For January 1991 

The following BSDS Training Manuals have been delivered to USAID 

* 	 a. BS-001 Construction Management (Plan & Design) for Engineers
 
English
 

* 	b. BS-001 Construction Management ( Plan & Design) for Engineers
 
Arabic
 

c. 	 BS-002 Construction Management (Sched. Monitoring & Eval.) for Engineers
 

English
 

** d. BS-002 Construction Management ( Sched. Monitoring & Eval.) for Engineers
 
Arabic
 

e. 	 BS-012 Quality Control for Plain and Reinforced Concrete
 
English
 

** f. BS-012 Quality Control for Plain and Reinforced Concrete 
Arabic 

g. 	 BS-035 The Maintenance of Buildings and Structures 

English
 

h. 	 B5-035 The Maintenance of Buildings and Structures
 
Arabic.
 

The Following Solid Waste Management Training Manuals have been delivered to USAID> 

a. 	 SW-t)28 Solid Waste Operations Management
 

Arabic
 

* b. SW-029 Course Neighborhood Supervisors
 
Arabic
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The following MIS Training Manuals were delivered to USAID 

a. MS-021 Supervisors Seminar and Executive Managers 
English/ Arabic 

b. MS-025 Harvard Graphics 
Arabic 

For February 1991 

The following Local Administration Training Manuals have been delivered to USAID 

a. 	 LA-011 Feasibility Study and Project Evaluation Training Program 
English 

b. 	 LA-011 Feasibility Study and Project Evaluation Training Program 
Arabic 

c. 	 LA-034 LD II Urban Seminar 
Arabic 

OMED Training Manuals: 

a. 	 OD-038 Budgeting and Financial Planning 
English/Arabic 

For March 1991
 

The following O&M Manuals were delivered to USAID:
 

a. 	 OM Heavy Equipment Preventive Maintenance, Engine Operation Service and Maintenance 
English 

b. 	 OM-006 Preventive Maintenance Internash DT 66 
English 

c. 	 OM-006 Preventive Maintenance Intcrnash DT 66 
Arabic 

d. 	 OM-007 Heavy Equipment Preventive Maintenance Ford 350 

English 

e. 	 OM-009 Heavy Equipment Preventive Maintenance Ford 800 Truck 

f. 	 OM-027 Heavy Equipment Preventive Maintenance Internash - Truxmore 
English 

g. 	 OM-027 Heavy Equipment Preventive Maintenance Internash - Truxmore 
Arabic 

h. 	 OM-030 Consolidated Procurement Guide for LD II Projects 
English 

** i. OM-030 Consolidated Procurement Guide for LD If Projects 
Arabic 

j. OM-031 Heavy Equipment Preventive Maintenance Loader Faun 
English 
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' k. 	 OM-061 Preventive Maintenance Heavy Truck "Nasr" 
Arabic 

The following Land Management Manual was delivered to USAID 

a. 	 LM-040 Orientation Workshop 
Arabic 

For April 1991 

a. 	 OM-005 Kardex System 
Arabic 

For July 1991 

a. OM-005, Kardex System, Trainee 
English 

b. OM-005, Kardex System, Traincr 
English 

c. OM-027 Preventive Maintenance, 
Arabic 

Truxrmore 

d. BS-003 Budgeting & Finance 
Arabic 

For August 1991 

a. 	 TI-601 Strengthening Governorato fiaining Administration. Organization Workshop 
English 

For September 1991 

a. 	 LA.016 Seminar Managerial Behavioral Skills, Chief Executives. 
Arabic 

b. 	 MS-004 Introduction to Computer & DOS 
English and Arabic 

c. 	 LM-044 Basic Comprehensive Planning 
English/Arabic 

For October 1991 

a. 	 LM-040 Orientation Workshop 
English 

b. 	 OM-015 Road Maintenance 
English 

c. 	 BS-013 Design and Inspection of Electrical and Sanitary Elements. 
English 

d. 	 BS-013 Design and Inspection of Electrical and Sanitary Elements. 
Arabic 
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For November 1991 

The following manuals have been delivered to USAID 

a. 	 MS-019 dBASE III + Programming. Part 11
 
English
 

b. 	 SW-029 Field Course, Neighborhood Supervisors
 
English
 

c. 	 OD-018 Lotus 1,2,3
 
Arabic
 

d. 	 OM-030 Purchasing and Procurement for Urban Governorates Personnel. 
English 

For December 1991 

The following manuals were delivered to USAID 

a. 	 OD-018 Lotus 1,2,3
 
English
 

b. 	 OM-048 Procurement Workshop/ Engineers
 
Arabic
 

An Arabic Version of these training manuals was delivered to the six Urban Governorates and the 
Amana, MLA. 
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APPENDIX (A) 

STATJIS 



IABI(! 

LOCALDEVELOPIENT PROJECT 12/24/91
[1 URBAN 


-
PageIN1991 


(ByGovernorate)
 

COMPLETED
COURSES 


Course total
 
Begin No,of Length Train
Governorate CourseTitle 
 Dae Trainees J4AysL Days 

ALEXANDRIAHARVARD
GRAPHICSIADV.PRES. 01/05/9! e I 80
 
HECHANICAL CONTROL 0105i91 2 36 72
QUALITY 

MAINTENANCE 01105/91 2
OfTRANSMISSION 
 36 72
 
TOOLROOMOPERATOR 01/05/91 a l8 
 144
 

NORK
CARSHEETMETAL 01!05/TI a 30 240

PURCHASING KEEPER 20
ISTORES 01105191 
 20 400
 
Vic.[EQUIP.OPER.IHEIFORMST 01112191 9 6 54

VEHICLESFOREMEN 12109!91 B 36 288
di/S 

ELECTRIC FOREMEN 0219/1I a 36 288
NORKSHOP 

LII URBAN SEMINAR 02/11/91 4 1 4
PREVENTIVE TRUCKS 02111191 IS 4 60
HAINT./ 14 

ROADMAIN!. SEMINAR 02/2491 3 I
TECH. 
 3

PREVENTIVE 02.25191
OANI.: CALABRICE 15 4 60
 
SOLIDWASTESEMINAR 03/06191 12 2 24

PREVENTIVE TRUX-MORE 03/09/91 12 4 4B
NAIN1.1 

MIS-INTROTO COMPUTERS; DOS 03/10/91 5 7 
 35

CONSTRUCTION
MGM.ORIENTATION03111/91 2 1 2
 
PREVENTIVE
MAINT,/IRUI-MORE 03/13/91 12 4 
 49
 
IS COSTANALYSIS 03/14/91 29 1 29

FOUNDATION BUILDINGS 04/20/91
FORLIGHT 
 24 12 288
 
LAORIENTATION 05100191 3 2 6
WORXSHOP 

TRAINING 05/21/91 5 6 30
OFTRAINERS 

OEU - NTRO DOS 5
TOCOMPUTERS: 05/26/91 
 6 30
 
LlIITRAINING SISTER 1
ROSTER 06/03:i9 4 16
PREVENTIVEMAINT./IRUCKS 06/l/I
IH 12 
 3 36
 
TRAINING
OFPEERTRAINERS 06/15/I 4 6 24

PREVENTIVE TRUCKS W17/91 12 3 36
XAINT./ IH 

MANAGEMENT 0629191
-GARAGES 
 5 IR 90
 
LOUORGANIZATION 06/30319
IADMIN. 
 4 O 32

MIS-ADV.DOS:DBASEIII+ 07/06191 5 25 
OUDEEIING 01/07/91 1 9 9
IFINANCE 

PREVENTIVE 0/O/91 12 3 36
0AI1./ LOADERS 

PREVENTIVE TRUCKS 07/15/91
MAINT./ FR00 I 
 3 30
 
ONED-ADA.DOSDBASEIEE+ 07!20/91 5 5 25
PREVENTIVEOAII.,/TRUCKS 07127i91
FO00 12 
 3 36
 
ROADMAINE. SEMINAR 2 2
TECH. 071/31/91

HIS-ADV.DBASE 09/10/91 5 30
IIIPLUS 

PREVENTIVE TRUCKS 0/13/91 12 3 36
MAENI./ EH 

MAINTENANCE
OFBUILDINGS 08/17:91 I 6 
 6

FEASIBILIT Bi17/91 1 6 6
STUDIES 

OhED-ACV.DBASEIEEPLUS 09/18191 1 5 5

PROCUREMENT 00/25/91
MANAGEMENT 
 I I1 11
 
HIS- TOLOTUS 09/09/91 6 5 30
INTRO. 123 

L IIURBANTRAINING 9iOB/Il 3 9
ARABIORD 3 

ROADMAINIENANCE 09110/91 30 30 900
 
PREVENTIVE TRUX-MORE 09/14/91 0 3
MAINT./ 
 30
 

MANAGEMENT 

OMED-AIR.DOS:DBASEIt+ 09/EO/91 4 7 28
 
GARAGE OVERSEAS 03/14/91 2 22 44
 

OPERATION 10112/91 2 22 44
 
OHMINTRODUCTION 10/14/91 12 4 48
 

GARAGE OVERSEAS 

toDOS 


NEEDSASSESSMENT 1015/11
UTILITIES 
 44 3 132
TRAINING E0/O/169 2 2
INSTITUTIOAALIZATIGN 

ISDSOVERSEAS 10/le/91 4 13 52
 
MAINIENANCE 10/21/9l
OF BUILDINGS 
 3 4 1? 
OED-POE DEPARTURE
ORIENTATION 11/03/91 3 I 3

TR.-PREDEPART.
ORIENTATION 11/04/1l 1 I 
 1
 
LOUPRE DEPARTURE 
ORIENTAIION 11/05/91 3 I 3
 
TRAINING l/08/91 I 15 IS
OVERSEAS 




LOCALEVEPPENT I!URSON
FqOJECT ilg
 
COURSES IN 1991
 COMPLETED 

(ByUovernorate) 

Begin
Governorate Coursetitle Date 


ALEXANDRIA	OdEOOERSEAS l1/O;9l 

INTRO. ANALYSIS 11/10/91
le SYSTEMS 

CUMINS ENGINE &TR.
OVERALL I11/109 

L0UOVERSEAS 1!/10/91

INDUSTRIAL 11/24/91
SAFETi 

.15OVERSEAS 12/05/91

TRAININGOFPEERTRAINERS 121/09/91 

TRAINING RESULTS
OVERSEAS 12109/91

PREVENTIVE /ROLLERS 1211011
PAINT. 

LOUOVERSEAS 12/11191
RESULTS 


Subtotl 


-INIRO DOS 

MECHANICAL CONTROL 


CAIRO 	 .15 TOCOMPUTERS; 01/02/91 

QUALITY 01105/91


MAINIENANCE 01/05191
OF TRANSM!SSION 

VIC.IEOUIP. (NEW 01/12/91
OPER, FORMS) 

VEHICLESFOREMEN 02/02191
V/S 

PREVENTIVE TRUX-MORE
MAINT./ 02109/91

MAINTENANCE- ENGINESDIESEL 02116/91 

PREVENTIVE TRUCKS 02/18i91
MAINT./ IV 

MAINTENANCE ELECTRICAL 02/23191
OFVCH. 

FOUNDATION BUILDINGS 02/231/91
FOR LIGHT 

ROADMAINT. SEMINAR
ITECH. 02/24/01 

SOLIDWASTE 03/060RI
SEMINAR 

CONSTRUCTIONORIENTATION03/11/91
AGOi. 

PREVENTIVE TRUCKS 05/04/91
MAINT./ F900 

L, ORIENTATION 05/08/91
NORkSHOP 

PREVENTIVE TRUX-MORE
MAINT./ 05/1/91

TRAINING 05/21/91
OfTRAINERS 

PREVENTIVE IOUcS IH 05/28/91
1AINT./ 

ONED- TOCOMPUTERS: 0vIl/9
INIRO DDS 

MANAGEMENT 06101/91
-GARAGES 

MIS- TOCOMPUTERS; 0649/91
INTRO DOS 

FOUNDATION BUILDINGS 06/09/91
FOR LIGHT 

MIS- 10COMPUTERS: 06i15/91
INTRO OS 

TRAININGOFPEERTRAINERS 06/15!91 

NIS-ADV. DBASE 0
DOS: II1 G6129/91

PREVENTIVE TRUCKS 06/29/91
MAINT./ F350 

LMUORGANIZATIO4 06/30191
UAOIN. 

BUDGETING )7/07.91
IFINANCE 

PREVENTIVE CRADETS
MAINI./ 0714191 

OMED-ADU.DOS;DBASE111 07/120/5I 

LIU- Ti LOTUS 07/27/QI
INTRO. 123 

PREVENTIVE TRUCKS
FAINT./ FOO 07/30/91 

ROAD0AINT. SEMINAR
TICH. 07/31191 

MIS-ADV.DIASEIIIPLUS 08/03191 

PREVENTIVE TRUCKS 06/13/91
MAINT./ F5I0 

MAINTENANCE 0817191
OFBUILDINS 

FEASIBILITY 00/17/91
STUDIES 

OMED-ADV.DBASEIIIPLUS 08/1/91

PREVENTIVE LOADERS
MAINT.! 0/20/91 

HIS- TOLOTUS 08/24/91
INTRO. 123 

PROCUREMENT (B125/91
MANAGEMENT 

PREVENTIVE SWEEPERS
MAINT./ 09/07/91 

GARAGE OVERSEAS 09/1491
MANAGEMENI 

LM ORIENTATION 09/11!91
WORKSHOP 

NEEDSASSESSMENT 09124/91
UTILITIES 


3 

5 

2 

3 

is 

3 

9 

3 

12 

3 


6: 


5 

2 

4 

9 

4 

12 

5 

I0 

3 

IV 

3 

6 

13 

7 

2 

12 

5 

13 

3 

15 

6 

19 

2 

4 

6 

12 

6 

1 

14 

3 

2 

12 

4 

6 

12 

10 

10 

3 

10 

5 

II 

12 

3 


12 


Course Total 
No.of Length train
Trailees 	(daysL Dif
 

15 45
 
10 50
 
10 20
 
!I 33

5 75
 
14 42
 
3 27
 
2 6
 
i 36
 
2 6
 

6I fm
 

6 30
 
36 72
 
36 144
 
6 54
 
36 144
 
4 48
 
24 120
 
4 40
 
1| 54
 
II 209
 
l 3
 
2 12
 
I 13
 

21
 
2 4
 
5 36
 
6 30
 
1 39
 
4 12
 
16 270
 
4 24
 
12 226
 
4 6
 
6 24
 
5 30
 
3 36
 
6 4e
 
9 9
 
3 40
 
5 IS
 
5 IA
 
3 36
 
I 4
 
5 30
 
3 36
 
6 60
 
6 60
 
5 15
 
3 30
 
5 25
 
!I 121
 
3 36
 

MM
6
 
40
 

3 36
 



LOCALDEVELOPMENT PROJECT 12/24/91
I URIAN 


IN1991
COMPLETED
COURSES 
liyGovernnvate) 

Course Total
 
Begin No.of Lenqlik Train
 

Governorate CourseTitle Date Trainees (days) Days
 

CAIRO PREVENTIVE TRUCKS 09/24/91 12 3 36
MAINT./ F900 

ISOSORIENTATION 10101191 35 1 35
 
ISDSORIENTATION 10/02191 21 I 21
 
DIM INTRODUCTION TO DOS 10/07/91 1 4 20
 
GARAGEOPERATIONOVERSEAS 10/12/9I 3 22 66
 
PREVENTIVE TRUCKSF350 10/IS/91 12 2 36
MAINl,/ 

TRAINING 10/16/91 3 2 6
INSTITUTIONALIIATION 

OSDSOVERSEAS 10/19/91 4 13 52
 
MAINTENANCEOF BUILDINGS 10/21/91 1 4 12
 
PREVENTIVE TRUCVS 10/2211 12 3 36
NAINI./ IN 

INTRO. ANALISIS 4 10 40
TOSYSTEMS 10121/91

NEEDSASSESSMENT 10/29/91 3 lOB
UTILITIES 36 

OREE-PRE ORIENTATION11103/91 4 1 4
DEPARTURE 

IR.- DEPART. 3 I
PiE ORIENTATION 11104/9T 

LAUPE DEPARTUREORIENTATION 11105191 3 1 3
 
TRAINING !11/08/1 3 15 45
OVERSEAS 

OREDOVERSEAS 11/00/91 4 15 60
 
ACCOUNTINGIFINANCI14REPORT 11/10/91 15 5 7S
 
CUMMINS OVERALL 11/10/91 5 10 so
ENGINE A TO. 
LAUOVERSEAS 11/10/91 3 11 33 
NEEDSASSESSMENT 11/25191 3 63UTILITIES 21 

ACCOUNTING REPORT 19 5 95
IFINANCIAL W111/TI

MISOVERSEAS 12/05/91 2 14 20
 
MAINTENANCE
OFTRANSMISSION 12/07!91 I0 6 60
 
INDUSTRIALSAFETY 12/0/91 It 5 55
 
TRAINING
OVERSEASRESULTS 12/0/1 4 2 B 
LAUOVERSEAS 0/lI/91 3 2 6RESULTS 

MAINTENANCE 12/14/91 4 3 12
OFTRANSMISSION 


Subtttils W
:T 


GIZA MAINTENANCE
OFTRANSMISSION 0I/05191 1 36 36 
PURCNASING KEEPER 3 24 72ISTORES 01/0/91 
VEC.AETUIP. (NEI 01119i91 4 6 24OPER. FORPS) 

MIS-INTROTOCOMPUTERS; 01/27/91 7 42
005 6 

VEHICLESFOREMEN 02/02/91 I 36 36
MIS 

GEARCUTTING 02/0f/91 2 24 40
 
PREVENTIVEMAINI./TRUCKS 021601 4 56
F350 14 
MAINTENANCE ENGINES 02/16;91 I 24 24-DIESEL 

MAINTENANCE
OFVEH.ELECTRICAL 02/23/91 2 18 36 
ROADMAINT. SEMINAR 2 I 2TECH. 07124/91 

PREVENTIVE LOADERS 10 It 110
MAINT./ 03/02/91 

OSDSCOSTANALYSIS 03/04/91 23 I 23
 
SOLIDVASTESEMINAR 031/06/91 3 2 6
 
CONSTRUCTIONORIENTATIONC3/I!/91 4 1 4
MORT. 

PREVENTIVE TRUCS F9O0 12 3 36
FAINT./ 05/107/1 
LMORIENTATIONVORKSHOP 05/0e/9i 4 2 e 
TRAINING 05/21/91 4 24?OFTRAINERS 

OMED- TOCOMPITERS: 05/25/91 5 4 20
INTRO DOS 
TRAININGOFPEERTRAINERS 05/25/1I 4 6 24 
MANAGEMENT 06101/91 2 18 36-GARAGES 

MIS- TOCOMPUTERS; 06/0/91 3 4 12
INTRO DS 


INTRO OS
MIS- TOCOMPUTERS: 06115/91 4 4 16 
MIS-ADA.DOS;DIAS[I ' 06,29/91 4 1 20 
LAUORGANIZATION 06/30/91 5 I 40I AINA. 
BUDGETING
AFINANCE 07/07/I I 9 
OMED DOS;DBASEIII 07120/91 6 . 30-ADV. 

LAU- INTRO.
TOLOTUS123 0127/I 2 5 10 



LOCALDEVELOPMENI PROJECT 12124/91
II URBAN 

P --


IN1991 


(ByGovernoratel
 
COMPLETED
COURSES 


Course Total
 
leqifn No.of Length Train
 

Governorate Coarsetitle Dale Trainees (days) Days
 

GIZA PREVENTIVE IRUCIS 07/29/91 12 3 36
RAINT,/ F350 

ROADNAINT. SEHINAR I 2
TECH, 07/31/91 

HIS-ADV.DIASEIIIPLUS 09/03/91 4 1 20
 
MAINTENANCE 08/17/91 2 12
OFOUILIINGS 1 
FEASIBILITYSTUDIES 09/17/91 3 1 Ie 
PREVENTIVE SIEEPERS 12 1 36MAINT./ 08/17/91 

PREVENTIVE /ROLLERS to 3 30
NAINT. 08117/91 
OrED-ADV.OIASEIIIPLUS 08/18/91 2 5 10 
HIS- INTRO.TOLOTUS123 08/24/91 5 5 25
 
PROCUREMENTMANAGEHENT 08/25/91 4 11 44
 
PREVENTIVE IRUCIS 09/07/91 12 3 36
MAINT./ F9OO 

ROADMAINTENANCE 09/1U/9I 30 30 900
 
GARAGE OVERSEAS 2 22 44
MANAGEHENT 09/14/71 

LHORIENTATION 09/15!91 5 5 25
WORKSHOP 

GARAGEOPERATIONOVERSEAS 10/12/l 2 22 44
 
ISDSORIENTATION 10/14/91 19 I 19

TRAINING 10/16/1 2 2 4
INSTITUTIONALIZATION 

ISS OVERSEAS 10/18/91 5 13 65

TRAINING
OFPEERTRAINERS 10/21/91 6 1 24
 
INTRO. ANALYSIS 10/27/91 6 10 60
TOSYSTEMS 

OHED-PRE ORIENTATION11/03/91 4 I 4
DEPARTURE 

TR.- ORIENTATION 11/04191 I 2
PREDEPART. 2 

LHUPREDEPARTURE 3 1 3
ORIENTATION 11/05/91

TRAINING ll/O/9! l 15 15
OVERSEAS 

OHEOOVERSEAS 11/06/91 4 15 60
 
CUHINS ENGINEOVERALLITR. 11/10/91 3 10 30
 
LtUOVERSEAS It1lO/9 3 It 33
 
hEEDSASSESSMENI 11/14/91 21 1 21
UTILITIES 

HISOVERSEAS 12/05191 2 14 20
 
TRAINING RESULTS 12/09/91 2 2 4
OVERSEAS 

LHUOVERSEAS 12/li/RI 3 2 A
RESULTS 

HAINTENANCE
OFTRANSHISSION 12114/91 4 3 12
 

Subtotals 111 30 77
 

MAINTENANCE 01/05/91 

PURCHASING KEEPER 2 


PORTSAID OFTRANSMISSION I 31 36
 
ISTORES 01105/91 24 46
 

PREVENTIVE CALAIRICE 12
HAIAT./ 01/05/91 4 40
 
PREVENTIVE CALAIRICE 12
HAINT./ 01/09/91 4 40
 
FOUNDATION
FORLIGHTBUILDINGS 01/12/91 22 to 220
 
PREVENTIVE CALAIRICE 12 4 40
HA1HI./ 01114/91 

VEC.iEOUIP. (WEI 01126/91 7 6 42
OPER. FORMSI 

LDIfURBANSEMINAR 02/l/R9 4 I 4
 
OSDSCOSTANALUSIS 03/0211 22 2 44
 
SOLID SEMINAR 03106/91 4 2 8
NASTE 

CONSTRUCTIONORIENTATION 0311191 1 1 1
MGHT, 

LN ORIENTATION WOReSHOP 05/00/91 4 2 8
 
TRAINING 0;/21/9l 3 1 1O
OFTRAINERS 

OiED- TO COMPUTERS; 06/01g 6 4
INTRO DOS 24
 
PREVENTIVE ORUCIS 0649/i 12 3 36
HAINI./ IH 

TRAINING TRAINERS 5
OFPEER 0615/91 & 30
 
HANAGEHENTGARAGES 06/29191 4 i6 72
-

LOU ORGANIZAT'ON 06130/91 6 8 48
iADMIN. 


DOS; Ill 5 25
HIS-ADO. DBASE t 07/06/91 5 
BUDGETINGI FINANCE 071/07/91 1 9 9 
ONED-ADA.DOS;DBASE111 07114/91 7 5 35 
ROADMAINI. SEMINAR 2 I 2
TECH. 07131/91 

HIS-ADV.DIASEIIIPLUS 0 O/10/91 6 5 30
 



LOCALDEVELOPAENT 12124/91
1IURBANPROJECT 


IN1991
COMPLETED
COURSES 

(B1Governorate)
 

lein 

Governorate CourseTitle Iate 


MAINTENANCE 09/17/91 

FEASIBILITY 08/17/91 


PORTSAID OFBUILDINGS 

STUDIES 


OlED-ADV.DASE IIIPLUS 09/18t91 

PROCUREMENI 08/25/91
MANAGEMENT 
LI IT URIAN TRAINING 09/05M/IARAIWORD 


INTRO. 

ROADMAINTENANCE WI1W01I! 

GARAGE OVERSEAS 


HIS- TO LOTUS 123 09/08/91 


MANAGEMENT 09/14/91

PREVENTIVE IROLLERS 09/15/91
MAINT. 

LIORIENTATION 09/119t
WORKSHOP 

ISDSORIENTATION 1010/91

GARAGE OVERSEAS
OPERATION 10/12/91

TRAINING lU0I6/9
INSTITUTIONALIZATION 

ISDSOVERSEAS lOl/TI

OHED-PRE ORIENTATION[l/03/91
DEPARTURE 

TR.-PREDEPART,
ORIENTATION 11/04/91 

LIU PRE DEPARTURE
ORIENTATION 11/05/9

TRAINING Ile//I
OVERSEAS 

OTEDOVERSEAS 11108/0/ 

INTRO. ANALYSIS
TOSYSTEMS Il/lU/91

LAUOVERSEAS 11/10/9I 

TRAININGOF PEER TRAINERS 11!6/91

ACCOUNTING REPORT 11117/91
IFINANCIAL 

NEEDSASSESSMENT 12/03/91
UTILITIES 

NIS OVERSEAS 12/05/91

TRAINING RESULTS
OVERSEAS 12109/9I 

LAUOVERSEAS 12/1I/9I
RESULTS 

PREVENTIVE /ROLLERS
NAINT. 12/21/TI 


Subtotals 


QALUIAYIA MECHANICAL CONTROL
QUALITY 01/05/91

MAINTENANCE Ol/OS/9I
OFTRANSMISSION 

PURCHASING KEEPER
ASTORES 01105/91

VEC.AERUIP. (NEW 011//T
OPER. FORMS)

TRAINING
OFPEERTRAINERS 02102/91 

LD 11 URBANSEMINAR 02/11!91

MAINTENANCE ENGINES
-DIESEL 02/16/91 

NAINTENANCE ELEC.TRICAL02123/Ti
OF VEH, 

PREVENTIVE TRUCKS 02'2401
MAINT,/ F900 

ISDSCOSTANALYSIS 03/04191

SOLIDWASTESEMINAR 03106/91 

CONSTRUT!ON MORT.ORIENTATION0311/T

LOORIENTATION OOB/TI
WORKSHOP 

TRAINING 05/21/91
OFTRAINERS 

OTED- TOCOMPUTERS; 05/25/9
INTRO DOS 

TRAININGOrPEERTRAINERS 05/25/91 

MHANAGEENTGARAGES 06/01191
-

HIS- TO COIPUTERS' 06109/I
INTRO DOS 

TRAININGOFPEERTRAINERS 06115/1

PREVENTIVE TRUCKS 061//91
MAINT./ IN 

HIS- ADO.IOSDIASE1 1 06/29/91 

LAUORGANI1ATION 06/30/9
I ADMIN. 

BUDGETING 0710719T
AFINANCE 
OHED- ADV.005;DRASE11 * 071201T 
LMU- TOLOTUS 07/27/9INTRO. 123 

ROADMAINI. SENINAR
TECH. 07/31/91 

HIS-ADV.DIASEIIIPLUS 0/03/TI 


I 

1 

3 

1 

2 

5 

28 

2 

12 

6 

16 

2 

2 

4 

3 

2 

3 

2 

3 

4 

3 

a 

II 

24 

3 

2 

3 

12 


m21 

2 

1 

I 

5 

9 

6 

3 

I 

13 

14 

4 

4 

3 

a 
7 

2 

4 

5 

2 

12 

5 

4 

12 

5 

4 

2 

5 
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Course Total
 
No.of Length Train
 
Trainees (days) Oi_
 

6 6
 
6 6
 
5 15
 
11 It
 
3 6
 
5 25
 
30 040
 
22 44
 
3 36
 
5 30
 
I 16
 
2? 44
 
2 4
 
3 52
 
1 3
 
I 1
 

3
 
1, 30
 
15 45
 
10 40
 
it 33
 
3 24
 
5 55
 
3 72
 
14 42
 
2 4
 
2 6
 
3 J6
 

"0W jT 

36 72
 
31 36
 
24 24
 
6 30
 
3 27
 
1 6
 
24 72
 
10 IO
 
3 39
 
I 14
 
2 8
 
I 4
 
2 6
 
6 48
 
4 28
 
6 12
 
19 72
 
4 20
 
6 12
 
3 36
 
5 25
 
9 32
 
9 lOB
 
5 25
 
5 20
 
1 2
 
5 25
 



LOCALDEVELOPMENI 12/24/91
I URIANPROJECT 

Pill6-
IN1991
COMPLETED 


(ByGovernorate)
 
COURSES 


Course Total
 
Beqi No.of Length Train
 

Governorate CourseTitle Date Trainees (daysj Days
 

OALUIAYIA MAINTENANCE 0U/17/11 6 19
OFIUILDINGS 3 

FEASIILITY STUDIES 08/17/91 3 6 Is
 
ONED-ADV.DIASEIIIPLUS 08/18/91 3 5 15
 
NIS- TOLOTUS123 0W124191 5 25
INTRO. 

PROCUREMENT 08/25/9 3 1! 33
MANAGEMENT 

LD11URBANTRAINING 09100/9I 2 3 6
ARAIWORD 

GARAGEMANAGEMENTOVERSEAS 09/14/91 22 44
 
LAORIENTATION 09/I5/91 5 15
WORKSHOP 3 

GARAGEOPERATIONOVERSEAS 10/12/9 2 22 44
 
ISDSORIENTATION 10/14/51 It 1 1I
 
TRAINING 10/16/91 2 2 4
INSTITUTIONALIZATION 

ISDS lD/19/91 5 13 65
OVERSEAS 

INTRO.raSYSTEMSANALYSIS 10/27/91 4 I0 40
 
ONED-PREDEPARTUREORIENTATION11103191 3 1 3
 
TR.- ORIENTATION 11/04/91 0 I 2
PREDEPART. 

LMUPREDEPARTURE 11 3
ORIENTATION 11/05/91

TRAINING 11/0191 2 15 30
OVERSEAS 

OfEDOVERSEAS 11109/t 3 15 45
 
LNUOVERSEAS 11/10/91 3 I1 33
 
HISOVERSEAS 12/05/91 2 14 28
 
INDUSTRIAL 12/08/91 5 to
SAFETY 2 

TRAINING RESULTS 12/09/91 2 2 4
OVERSEAS 

LU OVERSEASRESULTS 12/11/91 3 2 6
 
PREVENTIVE
MAINT./ROLLERS 12114/91 J2 3 36
 
MAINTENANCE 12/14/91 4 3 12
OFTRANSMISSION 

NEEDSASSESSMENI
UTILITIES 12/22/91 ?4 3 72
 

Subtotal$ MIT 3-4
 

SUEZ MECHANICAL
QUALITYCONTROL 01/0591 1 36 36
 
NAINTENANCEOFTRANSMISSION 01105191 1 36 36
 
PURCHASING
ISTORESKEEPER 01/0591 I 24 24
 
VEC.EQOUIP. (HEWFORMS) 01/26/91 7 6 42
OPER. 

VEHICLES 021/021R 1 36 36
/SFOREMEN 

FOUNDATION BUILDINGS 02/0919 10 160
FORLIGHT 16 
GEARCUTTING 02/09/91 1 24 24 
LDIIURBANSEMINAR 02/11/91 8 1 8 
t.11TRAINING SYSTEM 2 2 4ROSTER 07/11/91

MAINTENANCE- ENGINES 1 24 24
DIESEL 02/16171 

MAINTENANCEOFVH. ELECTRICAL 02/23191 1 1e 18
 
ROADfAINT. SEMINAR 02/24/91 2 I 2
IECH. 

SOLIDWASTE
SEINAR 03/06/91 4 2 9
 
PREVENTIVE TRUCKS 03/09/9I 12 4 48
MAINT./ F90O 

ISISCOSTANALYSIS 03/10/91 21 21
 
CONSTRUCTIONORIENTATION03/1/91 I 3
MGMT. 3 

PREVENTIVE LOADERS 12 1 36
MAINT./ 05/07/91 

LAORIENTATIONWORKSHOP 05/09I 3 2 6
 
TRAINING 05/21/91 5 i 30
OFTRAINERS 

TRAINING TRAINERS 05/25/9 4 1 24
OFPEER 

OHIO- TOCOMPUTERS; 06/01191 4 16
INTRO OS 

MIS- TOCOMPUTERS; 06/15/91 Z 6
INTRO DOS 
MANAGEMENT 06/29/I IF toe-GARAGES 6 
ED ORGANIZATION 06130/1 4 I 32iADMIN. 
HIS-ADV.IOS;DIASE!IIf W706/9 5 25 
BUDGETING 07/07/91 2 1 16IFINANCE 

ONED-ADOV.DOS;DASE 1i 07/14/91 5 25
 
LNU- 10LOTUS 07/27/91 2 5
INTRO. 123 to
 
ROADRAINI, SEFINAR 07/31/91 2 I 2
TECH. 




LOCALDEVELOPMENT PROJECT 12/24/9)
IIURBAN 

IN1991
COMPLETED 


(By Governarate)
 
COURSES 


egin

Governorate CourseTitle Date 


SUEZ ITS- ADV.DBASEIIIPLUS 09/10/91
MAINTENANCE 06/17/91OFBUILDINGS 

FEASIBILITY 09117/91
STUDIES 

OHEO-ADV.DIASEIIIPLUS W0/IWI

PROCUREMENT 0B/25/91
MANAGEMENT 

LO I URBANTRAINING 09/05/91
ARAIVORD 


INTRO. 

GARAGE GVERSEA3 O9/14/91 

NIS- 10LOTUS123 07/OB/9I 


MANAGEMENT 

LMORIENTATION 09/15191
NORISHOP 

PREVENTIVE IRUX-ORE 09/28/91
MAINT./ 

0SS ORIENTATION 10109/91

GARAGE OVERSEAS 10/12/91
CPERATION 

TRAINING 10/16/91
INSTITUTIONALIZATION 

9SS OVERSEAS 10/1B/91

MAINTENANCE 10/21191
OF BUILDINGS 

ONED-PRE ORIENTATION11/03191
DEPARTURE 

TR.- ORIENTATION 11/04/91
PREDEPART. 

NEEDSASSESSMENT 11104/91
UTILITIES 

LOUPREDEPARTURE
ORIENTATION 11/05/91

TRAINING 11/00/91
OVERSEAS 

ORE0OVERSEAS 11/08/91 

INTRO. ANALYSIS
TOSYSTEMS 1110/91 

LOUOVERSEAS 11/10/91

ACCOUNTING REPORT
IFINANCIAL 11/17/91 

NISOVERSEAS 12105/91

TRAINING RESULTS
OVERSEAS 12/09/91

LOU OVERSEAS 12/11/91
RESULTS 


Subtotals: 


Grandtotals 


5 

I 

1 

4 

1 

2 

5 

2 

4 

13 

13 

2 

1 

4 

3 

4 

1 

13 

3 

2 

4 

4 

3 

10 

2 

3 

4 


"m 


2294 


Course Total
 
No.of Length Train
 
Trainees (days) Days
 

5 21
 
6 U 
6 6
 
5 20
 
It II
 
3 6
 
1 25
 
22 44
 
5 20
 
3 39
 
1 13
 
22 44
 
2 2
 
13 52
 
q 12
 
I 4
 
I 1
 
3 39
 
I 3
 
15 30
 
15 t0
 
10 40
 
It 33
 
5 50
 
14 28
 
2 6
 
2 a
 

m w
 

2957 15783
 



TADLEI
 

LOCALDEVELOPMENT PROJECT
11URIAN 


COURSES IN 1991
 COMPLETED 

toyCOursel
 

Nqin 

Audience GoveraoriteDate 


ACCOUNTANTSCAIRO 07/07/91 


12/24/91
 

No.of No,of Trainee
 
Train DLa _pas
 

1 9 9
 
1 9 9
 
I 9 9
 
12 ? 108
 
1 9 9
 
2 9 IS
 

iT 7- 

21 12 299
 
22 10 220
 
16 to 160
 
19 11 209
 
if 12 228
 

- W ffff 

10 6 60
 
2 6 12
 

6 6
 
1 6 6
 
1 4 12
 
1 4 12
 
1 6 A
 
1 4 12
 
i6 1
 

w wT-(
 

2f I 29
 
23 1 23
 
22 2 44
 
14 1 14
 
21 1 21
 
i-9 -- lIT 

24 3 72
 
13 3 39
 
44 3 132
 
12 3 36
 
36 3 108
 
21 3 63
 
21 1 21
 
24 3 72
 

RT 22 54-3 

II I 11
 
3! 1 3
 
11 1 13
 
1! 1 19
 
II 1 16
 
21 1 21
 

- -1
 

Course 

Number Course
Title 


ISO0M BUDGETING
I FINANCE 


IS014 FOUNDATION FOR LIGHT lUILDINGS
ENGINEERS 


IS035 MAINIENANCE
OF IUILDINGS 


IS070 ISDSCOSTANALYSIS 


ENGINEERS 


ALEXANDRIA07/0719I 

GIZA 07/07/91

QALUAYIA 07107191 

PORISAID 07/07191 

SUEZ 07/07/91 


Subtotals 


ALEXANDRIA04/20/91

PORTSAID 01/12/91 

SUEZ 02/09/91 

CAIRO 02/23191 

CAIRO 06/06/91 


Subtotals: 


CAIRO 08/17/91 

GIZA u/171t 

ALEXANDRIA08/17/91

PORTSAID 09/17/1 

SUEZ 10/21/91 

CAIRO 10/21/91 

SUEZ 08/17/91 

ALEXANDRIA10/21/91 

OALUAYIA 08/17/91 


Subtotals
: 


GOVERNORSISECRE
ALEXANDRIA03114/I9 

GIZA 03/04/91 

PORTSAID 03/0219 

OALU|AYIA 03/04/91 

SUEZ 03/10/91 

Subtols : 


85093 NEEDSASSESSMENTUTILITIES ENGINEERS CALUBATIA 1212/TI 
SUEZ 11/04/91 


HIGHLEVELOFFI ALEXANDRIA10/15/91 

ENGINEERS CAIRO 09/24/91

HIGHLEVELOFFI CAIRO 10/29/91

ENGINEERS CAIRO 11/25/91 


GIZA 11/14/91 

PORISAID 12/03/91 


Subtotals: 


1SOB5 ISS ORIENTATIONI ACCOUNTANISQALUBAIIA 10/14/91 

10/01191 

10/09/91 

1014/II

10/09/91

10/02/91 


CAIRO 

SUEZ 

6IZA 

PORTSAID 

CAIRO 


Subtotals: 




- - -

LOCALIEVELOPMENI PRO3ECT
11URBAN 


COPLETED IN1991
 COURSES 

(OyCourse)
 

Course 	 Beqio

Kuber Course Audietce 	 GovernorateDate
Title 


I FINANCIAL 11/10/91 
SUEZ 11/17191 
PORISAID 11/17/91 
CAIRO 12/1/91 

1S089 ACCOUNTING REPORTACCOUNIAhTSCAIRO 


Subtotals 


0S903 BSDSOVERSEAS 	 CAIRO 10/18/91

PORISAID 10/18/91 

OALUIATIA 10/18/91 

SUEZ 1O/IO/91

ALEXANDRIA10/1/71

GIZA l0/OI/9l 


Subtotals 


LAOI FEASIBILITY OOED/PLANERS 	 GIZA
STUDIES W0/17/91 

SUEZ 08/17/?! 

CAIRO 08/17191

ALEXANDRIA00117191 

PORISAID 08/17/91 

QALUBAYIA 08/17191 


Subtotils
:-


MOT. ORIENTATION ALEXANDRIA03/11/91 

CAIRO 03/11/91 

IZA 03/1/91 


LA033 CONSTRUCTION GOVERNORSISECRE 


P3RTSAID 03/1191 

91LOIATIA 03/Il/R1 

SUEZ 03/11/91 


Subtotals
: 


LA034 LI11URBANSEIAR GOVERINORSSECRE
OALUBATIA 02111/91 


ISAID
 

Subtotals: 


LNOI8 LOU-INTRO,TOLOTUS123 LNSTAFF CAIRO 07/27/91 

GI0A 07/27/91

ALUOBATIA07/27/91

SUEZ 07/27/91 


Subtotals 


LN040 LAORIENTATIONWORKSHOP LHSTAFF 	 OALUDATIA 0911591 

CAIRO 05/00/91 

SUEZ 09/15/91 

0ALUIAYIA 05/00/91 

SUEZ 05109191 

ALEXANDRIA05108/91 

CAIRO 09/15/91 

GIZA 05/09/91 

GIZA 09/15/91 

PORTSAID 05/08/91 

PORlSAID 09/15/91 


12/24/91

Page-2

No.of ko.of Trainee
 
train Days Days 

is 5 75 
10 5 50 
It 5 55 
19 5 95 

-M 20 -7" 

4 13 52
 
4 13 52
 
5 13 65
 
4 13 52
 
4 13 52
 
5 13 65
 

79r 7W -M 

3 6 le
 
1 6 6
 
10 6 60
 
1 6 6 
1 6 6 
3 6 18 

2 I 
13 1 13 
4 1 4 
I 1
 
4 I 4
 
3 1 3
 

-- -T -7 

6 1 6
 

2 5 10
 
2 5 10
 
4 5 20
 
2 5 10
 

-IT 7 -' 

3 1 
2 2 4 
4 5 20 
3 2 6 
3 2 6 
3 2 6 
8 5 40
 
4 2 8
 
5 5 25
 
4 2 8
 
6 5 30
 



LOCALDEVELOPMENT11URBANPROJECT 12124/91 

COURSESCUPLETED IN1991 

(fly Cournel 

Course 
Number CourseTitle Audience 

eqin 
OnvernorateDale 

Noof No.of Trainee 
Train Days Days 

L1043 LMUOROANIZATION LASTAFF
I ADMIN. 


LN906 LOUPREDEPARTURE LMSTAFF
ORIENTATION 


L1909 LMUOVERSEAS LMSTAFF 


t?I2 LMUOVERSEAS LMSTAFF
RESULTS 


o 
 TOCOMPUTERS;
NS004 HIS INTRO DOS MIS!STAFF 


INTRO. '23
1SOI8 HIS- TOLOTUS MIS/STAFF 


Subtotals
:11 


XALUBAYIA 06/30/91 

PORTSAID 06/30191

SUEZ 06/30/91

ALEXANDRIA06/30/91 

CAIRO 06/30/91 

GIZA 06/30/91 


Subtotals
:n-


ALEXANDRIA i/05/91 

CAIRO 11/05/91 

SIZA 11105/91

PORTSAID 11/05/91

CALUOAYIA 11/05/91

SUEZ 11/05/91 


Subtotals 


EA90 11/10/91 

6I1A 11/10/91

PORTSAID 11/10/91 

OALUBATIA 11/10/91 

SUEZ 11/10/91 

ALEXANDRIA11/10/91 


Subtotals 


ALEXANDRIA12/11/91 

SIZA 12/11191 

CAIRO 12/11/91

OALUBAYIA 12111191 

PORTSAID 12/11191 

SUEZ 12/11/91 


Subtotals 


SUEZ 06/15191 

CAIRO 01102/91 

RALUlAYIA 06/08/91 

GIZA 0W15191 

ALEXANDRIA03/10/91 

GIZA 01/27/91 

GIZA 06100191 

CAIRO 06/15/91

CAIRO 06/00/91 


Subtotals 


CAIRO 08/24/91 

IZA 00124191 

PORTSAID 09/08/91 

OALUDAYIA 08/24/91 

ALEXANDRIA09/0191 

SUEZ 09/08/9! 


-m -9 

4 8 32 
6 8 48 
4 a 32 
4 8 32 
A 9 48 
5 8 40 

" m
 

3 3
 
3 1 3
 
3 1 3
 
3 1 3
 
3 U 3

3 I 3 

11 -'- 9 

3 if 33
 
3 It 33
 
3 I1 33
 
3 11 33
 
3 I 33
 
3 11 33
 

IF- *6 i 

3 2 6
 
3 2 6
 
1 2 6
 
3 2 6
 
3 2 6
 
4 2 0
 

T" IT "9
 

2 4 8
 
5 6 30
 
5 4 20
 
4 4 16
 
5 7 35
 
6 7 42
 
3 4 12
 
2 4 6
 
6 4 24
 

1T- -IVY 


5 5 25
 
5 5 2
 
1 5 25
 
1 5 25
 
1 5 30
 

5 25
 



LOCALIEVELOPMENT PROJECT 12/24/91
IIURBAN 

-4.
IN1991 


(01Course)
 
COMPLETED
COURSES 


Course 
 Iein No.ofNo.of Trahle
 
Mumber Course Audience Dlate Train Days Doys
Title 	 Goverourate 


Subtotals IF -I -m3 

950!9 HIS-ADV.DOS;DIASEIII MIS/STAFF S"IZ 07/06191 5 5 25 
PORTSAID 07/06/9I 5 5 25 
ALEXANORIA07/06/91 5 5 25 
GIZA 06/29/91 4 5 20 
CAIRO 01/29/91 6 5 30 
GALUOAYIA 06/29/91 5 5 25 

Subtotals -W -mS0
 

hS022 NIS-ADV.DIASEIIIPLUS MIS/STAFF 	ALEXANDRIA09/10/91 6 5 30
 
PORISAID 08/10/91 6 5 30
 
OALUA1A 08/03/91 5 5 25
 
GIZA 09/03/91 4 5 20
 
CAIRO 06103191 6 5 30
 
SUEZ 0/10/91 5 5 25
 

Sobtotils 1F -9- -[ 

TOSYSTENS
9S023 INTRO. ANALYSIS MIS/SUPERVISORS 10/27/91 4 10 40ALUA0A 
CAIRO 10/27191 4 to 40 

MISISTAFF PORTSAID 11/10/91 4 10 40
NIS/SUPERVISORS 10/27/91 e 	 1T 60
GIZA 

M[S/STAFF ALEXANDRIA11/10/91 5 10 jO
 

SUEZ 11/10/91 4 10 40
 

Subtotals 7T "60- 277 

h5907 HISOVERSEAS HIS/lAWAGERS	CAIRO 12/05:91 2 14 2?
 
GIZA 12/05191 2 14 20
 
SUE? 12/05/91 2 14 28
 
PORTSAID 12/05!91 3 14 42
 
OALUBAYIA 12/05191 2 14 20
 
ALEXANDRIA12105/91 3 14 42
 

Subtotals 
 w- "W'1

00004 ONED- TO COMPUTERS; 	 GIZA 05/25/91 5 4 20
INTRO 0OSOIED/PLANNERS 

ALEXANDRIA05/26/91 5 6 30

CAIRO 06/01/91 3 4 12
 
PORTSAID 06101/91 6 4 24
 
SUEZ 06/01/91 4 4 16
 
QALUAYIA 05/25/91 7 4 28
 

Subtotals 10 -m -Tm 

0D019 OMED-ADR.DOS;DOASE O [00/PLANNERS 
III ALEXANDRIA09116191 
 4 7 26
 
ALEXANDRIA07120/91 5 5 25
 
SUEZ 07/1191 5 5 25

PORTSAID 07/14/91 7 5 35
 
OALUSAYIA 07120191 
 5 5 25
 
CAIRO 07/20/91 3 5 15
 
611A 07/20/91 6 5 30
 

Subtotals 	 -m" "_0
 



LOCALDEVELOPMENTI URBANPROJECT 12/24/91 

COURSESCOMPLETEDIN1991 P 

(y Course) 

Course 
 Rein No.of Nlo.of Trainee

Nuiber Course
Title Audience GovernorateTat Irain Days Days
 

0022 ONED-ADV.DIASEIIIPLUS OED/PLANNERS 	 GIZA 08/18/91 2 5 I 
CAIRO 00/i191 1 5 15 
ALEXANDRIA /119 5 5 
OALUBAYTA 08/18/1l 3 5 15 
SUEZ 00/18191 4 5 2 
PORTSAID 08/11/11 3 5 is 

Subtolals 	 I -W:T 


06057 HARVARD &ADV.PRES.OMED/PLANNERS 	 0 10 go
GRAPHICS 	 ALEXANDRIA01/US/?T 


O904 ONED-PRE ORIENTATION 	 0ALUBAYIA 11103191 3 I 3
DEPARTURE GMED/PLANNERS 

SUEZ 11/03/91 4 1 4
 
ALEXANDRIA11/03/91 3 1 3
 
CAIRO 11/03/91 4 1 4
 
GIZA 11/03191 4 I 4
 
FORTSAID 11/03/91 3 I 3
 

Subtotal-	 F T U 

OD910 OMEDOVERSEAS OMEDIPLANNERS 110/091 4 15 60
SUEZ 

QALUBAYIA Il/91 3 IS 45
 
CAIRO 11/08/91 4 15 60
 
ALEXANDRIA11/08/91 3 05 45
 
GIZA 11/08191 4 15 60
 
PORTSAID 11/08/91 3 Is 45
 

Subtotals 	 IF i " - m 

ROSTER 

ALEXANDRIA06/03/91 4 16
 

03051 LD1 TRAINING SYSTEMHISISTAFF 	 SUEZ 02/11/91 2 4
 

Sdblotals 	 *-- - -N
 

03603 ROADMAINTENANCE ENGINEERS 	 GIZA 09110/91 31 30 900
 
PORtSAID 09/10/91 2E 30 040
 
ALEXANDRIA09/10/91 3( 30 900
 

Sublotals: 	 - -"0 1w
 

03604 ID1IURBANTRAINING 	 PORTSAID 09/05/1 3 6
ARADWORD 

ALEXANDRIA09/08/01 3 9
 
SUEZ 09/05191 3 6
 
QALUBAYIA 09108/91 3 6
 

Subtotals
: " - "T U
 

O004 O1 INTRODUCTION ENGINEERS
T00S 	 ALEXANDRIA10/14/91 1? 4 48
 
CAIRO 10101/91 7 4 28
 

Subtotals: 	 -1 -7l" 

O0006 PREVENTIVE IRUCIS MECHANICS CAIRO 02118/91 It 4 40
MAINT./ IN 

PORTSAID 061/08/091 12 3 36
 
ALEXANDRIA061/17/91 12 3 36
 
GALUBAYIA 06/25191 12 3 36
 
ALEXANDRIA02111191 15 4 60
 



LOCALDEVELOPMENTI URBANPRO3ECT 12/24/91 

COURSESCOMPLETEDIN1991 Page-6

(ByCourse) 

Course 
 Bein

Nuber 	 CourseTitle Audience GovernorateDate 


04006 PREVENTIVE TRUCIS MECHANICS ALEXANDRIA08/13191
SAINT./ IN 

CAIRO 05/20/91

ALEXANDRIA06/11/91

CAIRO 10/22/91 


Subtotals : 


04007 PREVENTIVE TRUCIS
,AINT./ F350MECHANICS 	G12A 07/29/91 

CAIRO 10/15/91 

GIZA 02/16191 

CAIRO 08/13/91 

CAIRO 06/29/91 


Subtotals
: 


M0006MANAGEMENTGARAGES MANAGERS
-
 CAIRO 06101191 

ALEXANDRIA06/29/91 

GIZA 06/01/91

OALUBAYIA 06/01/91 

SUEZ 06/29/91 

PORTSAID 06/29/91 


Subtotals: 


04009 PREVENTIVE TRUCKSF900MECHANICS CAIRO 05/04/91
MAINT./ 

ALEXANDRIA07/15/91 

CAIRO 071/30/91 

CAIRO 09/24/91 

QALUBAYIA 02/24/91 

ALEXANDRIA07/27/91 

IZA 05/07/91 

6IZA 09107191 

SUEZ 03/09/91 


Subtotals
: 


04027 PREVENTiVE TRUX-MORE CAIRO
MAIHT,/ MECHANICS 05/19/91 

SUEZ 09/28/91 


ENGINEERS ALEXANDRIA03/13/91

MECHANICS 	CAIRO 02/09/91

ENGINEERS ALEXANDRIA03109191 

RECHANICS ALEXANDRIA09114/91 


Subtotils
: 


00030 PROCUREMENT SUPERVISORSOALUBAYIA 08/25/91
MANAGEMENT 

ACCOUNTANTSSUEZ 08/25/91 

SUPERVISORS	ALEXANDRIA08/25/91 


CAIRO 09/25/91 

GIZA 08/25/91 

PORTSAID 08/25/91 


Subtotals
: 


04031 PREVENTIVE LOADERS MECHANICS
PAIRT./ 	 ALEXANORIA07/08/91 

CAIRO 08/20/91

6IZA 03102/91

SUEZ 05/07/91 


NoDof No.of Trainee
 
Train Days Days 

12 3 36
 
13 3 39
 
12 3 36
 
12 3 36
 

rt- -2r 	 -m 

12 3 36
 
12 3 36
 
It 4 56
 
12 3 36
 
12 3 36
 

"m "T 	 7f
 

IS le 	 270
 
1 18 	 90 
2 16 	 36
 
A 18 72
 
6 18 108
 
4 18 72
 

7F r" W
 

7 3 21
 
I0 3 30
 
12 3 36
 
12 3 36
 
II 3 39
 
I! 3 36
 
12 3 36
 
L2 3 36
 
I1 4 48
 

-2r -I 

12 3 36
 
13 3 39
 
1 4 4R
 
12 4 48
 
12 4 48
 
if 3 30
 

'iF F 71 

3 II 33
 
I I1 11
 
I II 11
 
II II 121
 
I 11 44
 
i 11 II
 

T i W" 

12 3 36 
ID 3 30 
to It 110 
2 3 	 36
 



LOCALDEVELOPMENTI URIANPROJECT 12/24/91 

COURSESCOMPLETED
IN1991 

Ty Course) 

Course Beqin No.of No.of Trainee 
Nuaber CourseTitle Audience GovernorateDale Train Days Days 

01036 PREVENTIVE GRADERS MECHANICS
NAINT./ 


09056 PREVENTIVE CALAIRICE
flAINT./ MECHANICS 


09057 PREVENTIVE SWEEPERSMECHANICS
MAIN1.1 


AEOUIP. (NEU
0058 VEC. OPER. FORKS)ENGINEERS 


O9081 PREVENTIVE IROLLERS HECHANICS
MAINT. 


00084 CUMMINS OVERALL
ENGINE I TR. ENGINEERS 


OM088 INDUSTRIAL ENGINEERS
SAFETY 


MANAGEMENT
ON901 GARAGE OVERSEAS ENGINEERS 


OPERATION
04902 GARAGE OVERSEAS ENGINEERS 


Subtotals: "-


CAIRO 07/14/91 14 


ALEXANDRIA02/25/91 1$ 

PORTSAID 01/09/91 12 

PORTSAID 01/05191 12 

PORTSAID 01/14/91 12 


Subtotals
: 


GIZA 06/17/91 12 

CAIRO 09/07/91 12 


Subtotals "T 


ALEXANDRIA01/1211 9 

OALUBAYIA 01/19/91 5 

CAIRO 01/12/91 9 

SUEZ 01/26191 7 

PORTSAID 01/26/91 7 

GIZA 01/19/91 4 


Subtotals "
: 


GIZA 08/17/91 to 

OALUOAYIA 12/14/91 12 

ALEXANDRIA12/10/191 12 

PORTSAID 09/15/91 12 

PORTSAID 12/21/91 12 


Subtotas: IF 

CAIRO 11/10/91 5 

ALEXANDRIA11/10/91 2 

GIZA 11/10/91 3 


Subtotals : 

GALUlAYIA 12/09/91 2 

CAIRO 12/08/91 II 

ALEXANDRIA11/24/91 IS 


Subtotals: -


PORTSAID 09/14/1? 2 

G1ZA 09/14/91 2 

OALUBAYIA 09/14/91 2 

ALEXANDRIA09/14/91 2 

SUEZ 09/14/91 2 

CAIRO 09/14/91 3 


Subtotals: "-


GALUIATIA 10/12/91 2 


7F -ff
 

42
 

4 60
 
4 40
 
4 48
 
4 40
 

F W
 

36
 
3 36
 

-F -

6 54
 
6 30
 
6 54
 
6 42
 
6 42
 
6 24
 

- - - W
 

3 30
 
3 36
 
3 36
 
3 36
 
3 36
 

-is- -T
 

10 50
 
10 20
 
10 30
 

- W
 

5 I
 
5 55
 
5 75
 

W -m
 

22 44
 
22 44
 
22 44
 
22 44
 
22 44
 
22 66
 

m "W
 

22 44
 



--
LOCALDEVELOPMENT 12/24/91
IfURIANPROJECT 


71Pile
COURS, 

OURSSCHPLETE,
IN19I
 

(l[ourse) 

Course 
 eqin No,of No.of TraineeRumber CourseTitle Audience GovernorateDate Train Days Days 

OPERATION 
GIZA 10/12191 2 22 44 
PORTSAIl 10/12191 2 22 44 
CAIRO 10/12/91 3 22 66 
ALEXANDRIA10/12/91 2 22 44 

OH902 GARAGE OVERSEAS ENGINEERS SUEZ 10/12/91 2 22 44
 

Subtotals
: " IT -W 

SW26 SOLIDASTESEMINAR GOVERNORSISECRE
CAIRO 03/06/91 A 2 12 
PORTSAID 03/06191 I 2 8 
ALEXANDRIA03/06/91 I 2 24 
OALUHAYIA 03/06/91 1 2 a 
6IZA 03/06/91 2 2 6 
SUEZ 03106191 4 2 8 

Subtotals 7r "m - 9
 

TT600 TRAINING TRANERS CAIRO 06115/91
OFPEER HIS/STAFF 4 6 24 
GIZA 05/25/91 q 6 24 

HISISTAFF OALUOAYIA 06/15191 2 6 12 
OALURAYIA 05/25/91 2; 6 12 

ENGINEERS GZA 10/21/91 0 3 24 
MISISIAFF ALEXANDRIA06/1591 4 6 24 
ENGINEERS ALEXANDRIA12/09/91 v 3 27 

SUEZ 05/25/91 4 6 24HIS/STAFF PORTSAID 06/1/1WI 5 6 30
 
ENGINEERS PORTSAID 11/16/91 I 3 24
 

0ALUIAYIA 02/02/91 t 3 27
 

Subtotals S I "- 3 

INSTITUTIONALIZATION 

2ALUBAYIA 10/16/91 2 2 4
 
GIZA 10/16/91 2 2 4
 
CAIRO 10/16/91 3 2 6
 
PORT 10/16/91 2 2 4
 

T1601 TRAINING IGHLEVELOFFI ALEXANDRIA10/16/91 1 2 2
 

SAID 

SUEZ 10/16/91 I 2 2
 

Subtotals: "] -


PREDEPART, HIGH 

61ZA 11/04/91 2
 
SUE! 11/04/91 I 1
 
OALUIAYIA 11/04/91 I 2
 
CAIRO 11/04/91 3 I 3
 
ALEXANDRIA11/04/91 1 I
 

TT?05 TR.- ORIENTATION LEVELOFFI PORTSAIl 11/04/91 22
 

Subtotals: IF T -9 

OVERSEAS LEVEL 

CAIRO 11/0e/91 3 I 45
 
SUEZ 11/0/91 z is 30
 
G0ZA 11/09/?1 I 15 15
 
PORT 1I/ORlT9 15 30
 

TT9OI TRAINING HIGH OFFI ALEXANDRIA11/08/91 1 15 15
 

SAID 2 

OALUBAVIA 11/09/91 2 15 30
 

Subtotals -IF "-'
: -I 

11911 TRAININGOVERSEASRESULTS HIGHLEVELOFFI GIZA 
 12/09/91 2 2 4
 



LOCALDEVELOPHENT PROJECt
IIVRIAN 	 12124191 
IN1991
cOMPLETED
COURSES
flyCourse)
 

Course 
 Ieqin No.of No.of Traioee
Title
Nuaber Course Audience GovernorateDie train Days Days
 

TT91I TRAININGOVERSEASRESULTS LEVEL
HIGH OFFI	PORTSAID 12J09/91 2 2 4 
OALUIAYIA 12/09/91 2 2 4 
SUEZ 12/09/91 3 2 6 
CAIRO 12/09191 4 2 9 
ALEXANDRIA12/09!91 3 2 6 

Subtotals
: W "T -'T
 

U0060 ROADMAINT.
TECH.SEMINAR ENGINEERS 	GIZA 02/24/91 2 I 2 
PORTSAID 07/31/1 2 I 2 
SUEZ 02/24111 2 1 2 
CAIRO 07/31/91 4 1 4
RALUIATIA 07/31/91 2 1 2 
GIZA 07/3119; 2 I 2 
CAIRO 02/24/91 3 1 3 
SUEZ 07/31/91 2 1 2 
ALEXANDRIA02/24/91 3 1 3 
ALEXANDRIA07/31191 2 1 2 

Subtotals
:9-	 W -IT
 

QUALITY 

CAIRO 01/05/91 2 36 72
 

U0600 MECHANICAL CONTROL SUPERVISORSSUEZ 01/05/91 I 36 36
 

OALUDAYIA 01/05/91 2 36 72
 
ALEXANDRIA01/05/91 2 36 72
 

Subtotals: -T w- -m
 

U0601 MAINTENANCE ELECTRICAL 9ALUIATIA 02/23/91
OFYEN. NECHANICS 
 1 10 	 1

TECHNICIANSGIZA 0212319 
 2 16 36
 

SUEZ 02/23/91 I 19 I0
 
CAIRO 02/23/91 3 ID 54
 

Subtotals:  7 "m
 

U0602 MAINTENANCE ENGINESMECHANICS
-DIESEL 	 SUEZ 02/16/91 I 24 24
 
RALUDAYIA 02/16/91 3 24 72
 
GIZA 02/16/91 1 24 24
 
CAIRO 02/16/91 5 24 120
 

Subtotals: -T - q" -W
 

V/SFOREMEN 

GIZA 02/02/91 I 36 36
 
CAIRO 02/02/91 4 36 144
 
ALEXANDRIA02/09/91 6 36 208
 

U0603 VEHICLES MECHANICS SUEZ 02/02i91 1 36 36
 

Subtc!:: -[" ITU - W
 

U0609 MAINTENANCE
OFTRANSMISSIONMECHANICS 	GIZA 12114/91 
 4 3 12
 
QALUBATIA 12/14/91 I 3 12
 
CAIRO 01/05191 36 144
 
SUEZ 01105/91 36 36

ALEXANDRIA01/05/91 36 72
 
RALUDAYIA 01/05/91 1 36 36
 
CAIRO 12/07/91 1 6 60

PORtSAID 01/05191 1 36 36
 
CAIRO 12/14/91 4 3 12
 
GIZA 01/05/91 i *6 36
 



Coure 

WObWr Course
Title 

0ilO TOOLROOOPERATOR 

00612 CARSHEETMETAL1Il 

U0613 ELECTRIC FOREMENVORISHOP 


U0615 PURCHASING KEEPER
a STORES 


U016 GEARCUTTING 


01150 TRAINING
OF TRAINERS 


LOCALOEVELOPHENIURIAN
11 PROJECT 


COURSES [N1991
COMPLETED 
(ly Course) 

Itin 
Audieoce Governoritelie 

Subtotals
: 

MECHANICS 	ALEXANDRIA01/05/91 


MECHANICS 	ALEXANDRIA01/05/91 


MECHANICS 	ALEXANDRIA02/09191 


UALUDATIA 01/45/91 

PORTSAID O/OS/0/ 

GIZA 01/05/91

ALEXANORIA01/05/91

SUEZ 01/05/91 


Subtotals 


RECHANICS SUEZ 02/09/91 
GIZA 02/07191 

Satotals: 

PIC'S 	 CAIRO 05/21/91 

GIZA 05/21191

PORTSAIl 05/21/91

ALEXANDRIA05/2111 

OALUIAYIA 05/21/91 

SUEZ 05/21/91 


Subtotals: 


YEARTORATETOTALS 

Total 	 2294
No.ofTrainees 

Total 15783
No.ofTraieee Days 

12124191
 
i -to

No.of No.of TNaife 
Train lays pays 

1 7 -19 

a 16 144
 

9 30 240 

8 36 289
 

I 24 24
 
2 24 49
 
3 24 72
 
20 20 400
 
1 24 24
 

1T Tff 	 If 

1 24 	 24
 
2 24 	 48
 

-T i 	 -n 

! 6 	 30
 
4 6 	 24
 
3 6 I
 
1 6 30
 
9 6 49
 
5 6 30
 

-I 



APPENDIX (B)
 

B.L STATUS OF TASKS
 

B2. SPECIAL PROJECT FOR CONTAINER REPAIR
 



BASIC SERVICESDELIVERY SYSTEM 
1/2 

STATUSOF TASKS 

G VERNOATE ANDSTATUS 
ITEN (Status iX) as of nd of Dec. 1991) REMARKS 

CAIRO P. SAID SUEZ QALU GIZA ALEX. 

DISTRICT LEVEL 

1. Capability of PLsnners and 100 100 100 100 100 100 B;S Users Manual which has bean 
Financial Staff in Use of 
Capital Improveent Budget 
and Planning CycLes. 

issued to all the districts provides 
a good foundation for this training. 

2. Capabltity of PLanners in 
Utilization of Prioritized 
Need Assessamnts Reports as 

50 60 60 so 50 50 Pro-planning sminars focused on this 
topic ware conducted, OJT should be 
continued through GLPFUs. 

Basis for Sub-Project 
Selection. 

3. Analysis of Cost Data and 60 60 60 60 60 40 Orientation seminars for the coot 
Updating of Unit Costs. analysis report have been conducted. 

OJT should be continued through GLPFUDs. 

4. Preparation and Update of 
Needs Assessment Reports 

80 60 60 60 75 60 Preparation of Water/ww and Roads and Str. 
Lighting Needs Assess. report is underway. 

S. Conduct Contractor Pre-
QualIfication Program. 

80 80 80 80 80 Report is being pdated by GLPFUD. 

6. Preparation of Conceptual 100 100 100 100 100 100 

Descriptions for Proposed 
Individual Sub-Projects. 

7. Preparation of Engineering 60 60 60 60 60 60 
Specifications and Sub-
Project Drawings. 

8. AbiLity to Establish Sub- 100 100 100 100 100 100 
Project Cost Accounting 
System. 

9. Establish System for ReguLar 100 100 100 100 100 100 
Payments of Contractor 
Vouchers. 

10. Establish Reporting System 100 100 100 100 100 100 
for Monthly Progress in Both 
Construction and Expenditures 

11. Ability to Perform Analysis 60 70 70 60 60 60 
of Reports and Take 
Appropriate Action. 

12. Tender and Award Construction/ 85 85 85 85 85 85 
Procureesnt Contracts. 

13. Inspect Construction; Set Up 60 60 60 60 60 60 Orientition seminers ware corducted to use 
Quality Control Procedures. the Special Construction Details Report. 

I = = - . S . = 

STATUSDESCRIPTION: 
0 - Not Started 
100 x Complete 

- Not Applicable table24/sy 



2/2 
BASIC SERVICES DELIVERY SYSTEM 

STATUSOF TASKS 

GOVERNORATEAIO STATUS 
ITEM (Status (%) as of end of Dec. 1991) REMARKS 

CAIRO P. SAID SUEZ QALU GIZA ALEX. 

GOVERNOATE LEVEL 

1. Review and COWlto the Needs 40 40 40 40 50 40 
Assessment Dat. 

2. Cosputerize Woeds Assessment 50 1O so 0 0 0 
Analysis and Reporting. 

3. Determine Distribution of the 100 100 100 100 100 100 
LD11 Block Grant ord the OE 
10%between the Districts. 

4. Review "ndCcmpit* the 50 70 70 50 80 70 
District Investment and 
Maintenance Plans and Obtain 
Approvals. 

5. Review the District Progress 50 50 50 50 50 50 
Reports. 

6. Devetop the Governorate 85 85 85 85 85 85 
Monthly Progress Report 

(incLuding Coordination with 

MIS. 

7. Condct Sub-Project RatinOg 30 0 30 0 0 0 
Program. 

LOCAL POPULAR COUNCIL LEVEL: 

Coordination with the District 0 0 0 0 0 0 Training courses will be concucted for 
Chief and Follow-Up Staff to the chief and soe of the LPC masters. 
Utilize the Needs Assessment 
Reports in Finalizing the 
Selection of the Investment Plan 
Sub-Project Lists. 

STATUSDESCRIPTION: 

0 - Not Started 
100 - Coeplete 

= Not Applicable tebt/$y 



O&M (ROADS) - STATUSOF TASKS 

GOVERNORATEAND STATUS 

(Status (M) as at end of December 1991) 

ITEM REMARKS 

CAIRO P. SAID SUEZ QALU GIZA ALEX 

Cairo Strategy Plan 2 
not yet sent to 

I, Iistat Pr ,posed Organisation 0 0 100 20 0 60 Governorates L a IT 

2. Eqloy Staff M Reaired 70 70 80 40 80 70 

3. Provide Equiprent as Required 85 so 100 50 75 80 

'7 

4. Establish Laboratory if urMe~d 100 0 100 0 20 0 

5. Concxt Training Program 

a) for engineers 100 100 100 100 100 100 

b) for operators 0 30 100 100 50 50 

c) OJT for tabour 0 100 100 100 100 100 

6. Prepare Uork Stmndards 0 30 100 100 50 50 

7. Upgrading Needs Assessient 1991 100 10 100 100 100 100 

5. Upgrading Needs Assessment 1992 0 0 0 0 0 

STATUSDESCRIPTION: 

0 - Not Started 

100 - Cowplete 

' - Not Applicable 

uWOWISTAT 



OLM(GARAGES - STATUS OF TASKS& WORKSHOPS) 

STATUS (M)OF TASKS ASOF ENDOF DECEMBER, 1991 

LOCATION MNITOR 

DEVELOP IMPLE14ENT 

MAINTENANCEPROPOSED 

SUBMIT 

PROPOSALS 

MONITOR 

CONTROL 
COMPLETETRAINING PROGRAM REMARKS 

CONSTRUCTION SYSTEM ORGANIZATION TOCAOA OPERATIONS MANAGEMENT KARDEX MECHANICS OPERATORS 

CAIRO 

1. Sayed. Nsflsm 
2. Et Kassarat 
3. El Mokattm 

100 

100 
100 

100 

100 
80 

100 

100 
20 

100 

100 
0 

100 

100 
75 

100 

100 
90 

100 
100 
100 

80 

60 
60 

100 
100 
90 (1)3rd District Garage not yet cons

tructed. (2) Mater tank is being 
4. EL Sales 
S. Heliopotis 

6. meltmn 
7. Ualty 

95 
25 

uS 

98 

NS 
NS 

uS 
80 

NS 
NS 

NS 

100 

NS 
NS 

WS 

NS 

NS 
NS 

NS 

80 

NS 
NS 

KS 
100 

NS 
NS 

uS 
uS 

MS 
NS 

uS 

50 

US 
NS 

uS 
65 

constructed. 
Not occupied 

ALEXANDRIA 

8. Amerya 
9. Ras-Et-Soda 

10. Moharram Bey 
11. Somuha 

100 
100 

100 
90 

100 
100 

90 
60 

100 
100 

100 
NS 

100 
100 

100 
US 

100 
100 

70 
NS 

100 
100 

100 
WS 

100 
100 

100 
NS 

80 
60 
75 
NS 

100 
100 
75 

NS 

cmstruction repair 

Not occupied 

Is needed. 

C.IZA 

12. Desert 

Garage 

Road 97 NS MS NS NS NS NS kS NS Mot occupied 

CALIUDIA 

13. Shoabr EL 65 NS NS NS NS US MS NS US Not occupied 
Kheime Garage 

sw'kshA 



OIN (GARAGES - STATUS OF TASKS& WORKSHOPS) 

STATUS (M)OF TASKS AS OF ENDOF DECEMBER1991 

LOCATION MONITOR 

DEVELOP 

MAINTENANCE 
IMPLEMENT 

PROPOSED 
SUBMIT 

PROPOSALS 

MONITOR 

CONTROL 
COMPLETETRAINING PROUMI. REMARKS 

CONSTRUCTION SYSTEM ORGANIZATION TOCAOA OPERATIONS MANAGEMENT KARDEX MECHANICS OPERATORS 

PORT SAID 

1%. Central Garage 
15. Central Workshop 
16. Port Found 
17. El Shark 
18. Et Dawahi 
19. Et Manakh 
20. EL Arab 
21. Road Oept.Garage 

100 
100 
90 

100 
100 
85 
85 

100 

100 

100 
100 
100 
65 
60 
65 
70 

100 
100 
100 
100 
100 
100 
100 

70 

NS 

100 
100 

100 
100 
100 
100 

NS 

70 

80 
85 

95 
80 
70 
70 

90 

100 

80 
80 

100 
NS 
70 
80 

80 

NA 

100 
30 
60 
V-1 
MS 
NS 

uS 

80 

80 
80 
85 
70 
75 
70 
80 

90 

90 
80 

90 
70 
75 
75 
85 

Not occupifed 
Not occupied 

SUEZ 

22. Central Service 100 35 100 NS 70 40 NA 80 90 
Station 

i:3.Suez 

24. El Arbaeen 

25. Ataka 
2&. Ct Cnsy 
27. Central W.Sh 

*100 

90 

100 
90 
50 

100 

100 

100 
100 
100 

100 

100 

100 
100 
100 

100 

100 

100 
100 
100 

100 

100 

100 
100 
100 

100 

65 

100 
100 
100 

MS 

NS 

MS 
NS 
NS 

80 

80 
70 
60 
80 

95 

95 

85 
85 
90 

* New Garage wtLL be occupied 

SPECIAL PROJECTS 

ALEXANDRIA 

28. CIP Fleet Repair NA MA NA NA NA MA MA NA NA 1027000 LE allocated 

450000 sperf:parts577000 repor underway 

29.toed Dept.Garage 100 100 100 100 100 100 MS 80 90 Not occ pied 

am/workshA7 NS = NOTSTARTED 

MA = NOTAPPLICABLE 



OMED - STATUS OF TASKS
 

GOVERNORATE AND STATUS
 

(Status (M)as of end of Dec. 1991)
 

ITEM 
 RREMARKS
 

CAIRO P.SAID SUEZ OAL. GIZA ALEX.
 

1. 	 Current Budget 40 90 90 90 85 80 

System 	 Development 

2. 	CIP Capital Budget 35 25 50 50 55 10 Current efforts are stymied by tack of
 

cooperation of planning and foLLow-up
 

3. 	5-Year Revenue 90 90 90 90 90 90
 

forecasting System
 

4. 	Budget Monitoring 20 This reflects mobilization of Overseas
 

FinancialReport- rJ staff and initiation of work
 

ing System-Pilot
 

Implementation
 

5. 	 Program Budgeting 10 90
 

(Pilot Implementa

tion)
 

6. 	Overseas Short-Term 100 100 100 100 100 100
 

Training Tour
 

mf/tabte-6-


STATUS DESCRIPTION * EvaLuation based on previous budget cycle not current one because 

0 = Not Started of the delay caused by the hardware failure. 

100 	 = Coplete
 

D 	 Not ApplicabLe 



HIS - STATUS OF TASKS
 

GOVERNORATE AND STATUS
 

(Status () as at end of December 1991)
 

I T E M 

CAIRO P.SAID SUEZ DAL GIZA 

-

ALEX 

R E MA R KS 

5.1.2 InstaLL MIS Facility 

Enhancements 

10 10 10 10 10 10 Pending Hardware Procurement. 

5.1.3 instaLl P&F Hardware 0 0 0 0 0 0 Pending Hardware Procurement. 

5.1.4 Implement DNAP 0 100 0 0 0 0 Pending Hardware Procurement. 

5.1.5 Implement SPRS 0 100 0 0 0 0 Pending Hardware Procurement. 

5.1.6 

5.1.7 

implement PFS 

Implement LMIS 

0 0 

100 

0 0 

100 

0 

100 

0 

100 

Pending Hardware Procurement. 

Implementation pending installation of 

compiter equipment in Cairo and Suez. 

5.1.8 OE Feasibility Study 100 100 100 100 100 100 

5.1.9 GOE System Analysis 100 100 100 100 100 100 

5.1.10 GOE System Devetp. 100 100 100 100 100 100 

5.1.11 GOE System Testing tOo 100 100 100 100 100 

5.1.12 GOE Documentation 100 100 80 100 100 100 

5.1.13 GOE Pilot ImpLementation 100 100 100 0 100 0 Pendng Hardware Procurement. 

5.1.14 GOE System Maintenance 0 0 100 0 100 0 Pendiag Completion of Task 5.1.13 

STATUS DESCRIPTION: 

0 = Hot Started 

100 - Complete 

= Not Applicable 

mf/TabLe-5



LAND MANAGEMENT STATUS OF TASKS
 

GOVERNORATE AND STATUS
 
ITEM (Status (%) As 

-, 

CAIRO* P.S. 

of the End of December, 
-

SUEZ QAL. GIZA 

1991) 
LEX.(1) 

REMARKS 

1. Govern. has established Alexandria has no 
impt.organization, staff Board of Directors or 
space, furnishing/ 70 100 95 100 100 85 policy committee for a 
equipment, and project. Cairo just started 
policy comittee (2) Suez expects approvaL from 

the governor soon for 
committee. 

2. GOE Auth. are purs.data Government staff are 
for Land Management completing data coLlection 
Informaticn System 
- Demographic and 

Land value data 80 85 80 85 85 O 

per guidelines 
prepared by TAG. Project 
date is tacking for Alex. 

-Gov.lands inventory Cairo just started. Suez 
and status and Cairo are collecting 

- CAP4AS data data for new projects. 

3. GO0 auth. receive Training coeponents 
training resource developed and Initial 
material and initial 65 80 80 80 80 80 training coepleted for 
training coepteted of key (GOE) LMU staff 
key staff of participating Gov. 

Repetition of selected 
courses remains. 

4. Viable projecrs identified 
and scoping rfports r ALL governorates except 

Alexandria have identified 
prepared/presented /n projects. Some gov.revising 
corisid revenue generation, 
and project fundingj 

100 100 100 95 100 0! initial proj.subcomponents 
because of cutbacks In 

resource mbit IzatIon financing to start projects 
strategies. Weiro has updated Kattamia 

data and has support of gov 
Iernor but may adj. plans. 

5. SeLected Land Management Selected hardware/software 
functions and systems installed in 4 gov. (GOE) 
Automated (3) 0 90 30 90 90 20 responsible for timely data 

LMIS; entry and accuracy. P.Said 
- Project financial iipilot gov. for dermons
analysis; tration of automated 

- Other applications mipping. 

6. Land allocation decree Lend allocation decree 
gov. orders consolidating 
LNU powers to impl.proj. 
completed. 

90 90 100 50 90 10 
procedures have been 
discussed & action 
tiken in many governorates. 

Project/accnt.estabtished A'exandria has no project. 

7. Tender & award Activity underway In 
contracting/construction 
procurement underway. 50 90 90 40 50 0 

PortSaid, and Suez. 

On-the-ground activity 
underway. Project 
monitoring underway. 

STATUS DESCRIPTION (1) ALexandria Gov. began late 1989.
 
0 = Not Started (2) Prerequisite (GOE) actions
 
100 = Complete to allow effective TAC actions te:items (2) through (7). 

(3) New or enhanced tasks started In 1990. 
= Not Applicable * Cairo reinstated participation in Land Management 

program inearly June, 1991.
Li 
Heaidw/gh
 



11 LAND MANAGEMENT ORGANIZATION STATUS
 

(As of End of Deceber, 1991) 

ITEM Estimated GOVERNORATE 

Percent
 

of (GOE) 

,Effort 
CAIRO PORT SAID SUEZ GALIUBIA GIZA ALEX. 

1. Organization decree - oo % 

for LMU office issued C C C C C C
 

2. Staff appointed 25 . --- C C C C C C 

Including a director 

U (1) C CP*
3. Board of directors C C 


or policy committee 5
 

appointed (Jan/921
 

4. Space located 15 U C C C C C
 

(JAN/FEB./92)
 

5 

5. Furnishing equipment 20 U C C C C C 

procured/instalted (FEB./92) 

6. Organization
 
(

structures and 


responsibilities 5 C C C C P
 

completed and charts
 

displayed ingoverno

rates including
 

membership to
 

board of directors
 

or policy committee
 

Subtotal 100 70 100 95 100 100 85
 

orgstat/gh
 

C = Completed (100) a Alexandria Governorate Expected target date for 

U c Underway (More than 0, but tess than 100) has not established a Board completion is( ). 

P a Pending (0) of Directors or Policy 

Cormittee.
 
(They have not identified
 

a project at this time).
 

(1)Policy committee membership memnohas been 

presented for approval of new gc :ernor. 



STATUS OF G AUTHORIrlIES COLLECTING LANDPLANNING 
ANDDEMOGRAPHIC SUPPORT FORAUTOMATIONINFORMATION 

(As of End of December, 1991) 

ITEM 	 Estimated GOVERNORATE 
Percent 
of (GOE) -
Effort 

CAIRO PORTSAID SUEZ OALIU11IA GIZA ALEX. 

1. CAPHASdata by 15 C C U C C C 
districts and (End Jan/92) 
other jurisdictions 
assembled 

- 1976 & 86 Pop. Data 
- Growth Rates 
- Other Demographics 
- Pop. Forecasts 

2. Status of gov. 
encroached upon 15 C C C C P 
lands in project 
study area determined 

3. Land value and use 
data assemblted 5 C C C C P 
A. By Project Area 

8. By Project District 10 
(End 

U 
Jun/92) 

U 
(End Mar/92) 

U 
End Jun/92) 

U 
(End Mar/92) 

U 
(End Mar/92) 

P 

4. Percent of services 
serving project 15 C C C C C P 
district and study 
area determined 

Uater 
- Sewer 
Electrical 

- Roads 
Etc. 

5. Project data assembled 15 C C C C C P 

6. Population density (1) 
determined by small 15 U U U U P 
Areas (End Mar/92) End Mar/92) End Mar/92) (End Mar/92) (End Mar/91) 

By district 
-By kism 5 5 5 5 
By project area 

SUBTOTAL 100 1 80 85 80 85 85 20 

orgstat2/gh
 

C = 	 Completed (100) Expected target dates for ccrpletion 
U = 	Underway (More than 0, but tess noted is ( ). 

than 100) 
P = 	 Pending (0) 

(1) = 	EL Ahram project district only.
 



STATUS OF TRAINING AND TRAINING RESOURCE 
MATERIALPROVIDEDTO KEY (GOE) LAND MANAGEMENT STAFF 

(As of End of December, 1991) 

ITEM Estimated GOVERNORATE 
Percent 
of (GO) 
Effort 

CAIRO PORTSAID SUEZ GALIUBIA GIZA ALEX. 

1. Planning 5 C C C C C C 
information Guidelines 

2. Project DeveLopment 5 C C C C C C 
Guidelines 

3. Office Operating 5 C C C C C 
Guidelines 

4. Heewan/lsimi( Ia 5 C C C C C C 

Background Report 

5. LAM Using Land As An 5 C C C C C C 
Asset GuideLines 

6. Basic Computer SkiLLs 10 C C C C C C 
(Selected staff) 
(Arabized manual for 
LMIS) 

7. Orientation Workshop 10 C C C C C C 
Marual 

8. Orpsnization/ 
Administrative 10 C C C C C 
Procedures Workshop 

9. Project Monitoring 
and Management 10 P P P P P P 
Techniques 

10. FeasibiLity Analysis 10 P P P P P P 
Techniques 

11. Overseas Training 15 N.P. C C C C C 
Michigan State Univ. 

12. Overseas Training 10 C C C C P C 
Turkey Study Tour 

SUBTOTAL 100 65 80 80 80 80 80 

C Cmpteted (100) Target date of completion noted is ( ). 

U Underway (More than 0, but less than 100) 
P Pending (0) 

N.P. Did not participate. 

orgstat3/gh 



VIABLE LAND MANAGEMENT PROJECTSDEMONSTRATION IDENTIFIED 

(As of End of Decewbr, 1991) 

ITEM 	 Estirmted GOVERNORATE 
Percent 
of (OE) 
Effort
 

CAIRO PORTSAID SUEZ QALIUBIA GIZA ALEX. 

1. Study area defined 
including confirmation 
of (GOE) land 
resources 

15 C C C C C P 

2. Needs assessment 
completed 

15 C C C C C P 

3. Finanoat plan 
coleted, project 
costs/revenues 
determined 

15 C C C C C P 

4. Implementation plan 
completed 

15 C C C C C (2) p 

5. Affordability 
analysis completed 
where necessary 

10 C C C C C (2) P 

6. Project mobilization 
strategy determined 

10 C C C C C (2) P 

7. Project presentation (I)
 
to governor, general 10 C C C C C P
 
secretary completed
 
and project approved 

8. Governor supports 10 C C C 0) U (C 	 P 
project & TAC 	 5
 
receives Scop.Report 	 (Jan/92) 

SUBTOTAL 100 100 100 100 95 100 0 

orgstat4/gh
 

C Compteted (100) Target date for completion noted (). 
U Underway (More then 0, but less than 100) 
P Pending (0) C*) Scoping reports cocpteted 

but not yet received by TACfor new 
demonstration projects. 

1. 	 A briefing to the new governor is pending 
at this time, bt former governor approved project. 

2. 	 Further adjustments to Form I are underway 
to respond to cutbacks in available prioritized
 
funds allocated from the first tranche OF 
the LD II Urban Investment Plan. 



STATUS OF INITIAL PHASE LAND MANAGEMENT
 
CO4PUTERIZATION ACTIVITIES
 

(As of End of December, 1991) 

ITEM 	 Estimated GOVERNORATE
 
Percent
 
of (GOE) 
Effort
 

CAIRU PORT SAID SUEZ OALIUBIA GIZA ALEX.
 

1. Hardware installed 10 U C U C C C
 
(FEB/92) (APR/92)
 

2. Software 10 U C U C C C
 
LMIS installed (FEB/92) (APR/92)
 

3. LMIS data entry 

3A. 	 CAPMAS 15 U C U C C P 
Project Related: (ENDMAR/92) (END AR/92) 
- By district
 
- By kism
 
- By sheiakha
 

38. 	Governorate-wide 25 U C U C C P 
project data (MAR/92) (APR/92) 

4. Project financial (1)
 
plan spreadsheet 15 U (1) C C C C P
 
installed (END JAN/92)
 

5. Proj. financial plan 15 U (1) C C (1) C C P
 
data entry (END JAN/92)
 

6. Operating balance
 
spreadsheet 	installed 2 U C U C P
 

(END JAN/92) END JAN/92) (FEI/92) (FEB/92)
 

7. Operating balance
 
statement data 2 U U U 6 U P 
entry (FEB/92) (JAN/92) (JAN/92) (FEBI91) (FEB/91) 

8. 	 Other applications 2 U U U U U P
 
(MAR/92) (MAR/92) (MAR/92) (MAR/92) (MAR/92)
 

9. Maintenance contract U U U U U P
 
or alternative 2 (FEB/92) (FEB/92) (FEB/92) (FEB/2) (FEB/92)
 
arranged
 

10. 	MIS counterpart 2 U U U U U P
 
staff assigned (JAN/92) (JAN/92) (JAN/92) (JAN/9) (JAN/92)
 

SUBIOIAL 100 0 92 30 92 92 20
 

orgstat5/gh
 

C Completed (100) 	 Estimatec target date 
U Underway (More than 0, but less than 100)) 	 for compl-tion noted is ( ). 
P 	 = Pending (0) 
• 	 Estimated CoepLetion time for Cairo & Suez could be 2-3 months (1) GOE staffhave been or will
 

after instaLlation of Hardware/Software. Target date noted be usig either (GOE) MIS facilities
 
Is therefore subject to change on a temporary basis or TAC project

compJer equipment until their 
equipent Is installed.
 



STATUS OF LAND ALLOCATION DLCREE/GOVERNORS ORDERS
 

AND PROJECT ACCOUNT PROCEDURES
 

(As 	 of End of Deceoher, 1991) 

ITEM Estimated GOVERNORATE 

Percent of 

(GDOE) 
Effort 

CAIRO PORT SAID SUEZ QALIUBIA GIZA ALEX. 

1. TAC assists in prepar.guideline 10 C C C C C C
 

decree language and supporting
 

documentation.
 

2. Board of directors of policy 20 C C C C C P 
committee approve draft land 

aLlocation decree or directive. 

3. Decree suliitted to executive 20 C C C C C P
 

counci I and approved. 

4. Approval of local council 20 C C C U* C P 
on land allocation decree. End Jun/92 

5. Governor issues lard allocation 20 C C C U* C P
 

decree and/or orders. End Jan/92
 

6. Project account established. 10 U (2) U C U (2) U P 

(Jan/92) nd Feb./92 id Feb./92 

7. Estimated %completion 100 90 90 100 50 90 10 

C = ComLeted (100)
 

U = Underway (More than 0, but less than 100)
 

P = Pending (0)
 

1. 	Giza and Suez have LMU's under Amlak (State Lard and Property) Department responsibility and have 
indicated that a Land Allocation Decree may not be necessary. This is being con~irmed. 
Port Said and Suez have a land allocation executive mem signed by the Goternor.
 

TACposition has been positive towards the necessity of a land allocation decree for the setting up of the
 
revolving fund account to adinister projects and allow revenue generation to oc~urwithout interference of outside
 

organiz )tions.
 

2. A project account will be established after allocation of LD II Urban funds. Tietiming for
 

second tranche allocation of LD II Urban Investment plan funds for Cairo and Otliubia Is
 

uncertain at this time.
 

All the Dates re: "Underway" are tentative but reflect best estimates at this tme. 

orgstat6/gh
 



PROJECTIMPLEMENTATIONPREREQUISITESTATUS 
STATUS CHECKLIST
 

(As of End of Decenber, 1991) 

ITEM 	 Estlinted GOVERNORATE
 
Percent of
 
(0O) 
Effort (A) (A) (B)
 

CAIRO PORT SAID SUEZ QALIUBIA GIZA ALEX.
 

1. Land ownership
 
conf irmd.gov.controt
 
of land to Impement 10 C 	 C C C C P 
revenue generation
 
is not a problem
 

2. Design drawings
 
prepared for tender 20 C C C U U P
 
documents (FEB/92) (FEB/92)
 

3. Bill of quantities
 
and specifications 20 U 	 C C U U P 
prepared for tender (FEB/92) (FEB/92) (FEB/92)
 
documents 10
 

4. Confirmation by TAC
 
of drawings and bit (2) P
 
of quantities/spec. 20 U C C U U
 
satisfactorily (FEB/92) (FEB/92) (JAN./92)
 
completed.
 
Project implementa- 10 10
 
tion plan related
 
financial plans
 
completed and
 
confirmed with
 
authorities by TAC
 

5. Tender documents
 
developed and ready 10 P 	 U U P P P 
for issuance 	 5 5
 

6. Tender documents 10 P U U P P P 
Issued 	 (JANUARY/92) (JANUARY/92)
 

5 5
 

7. 	 On ground activity 10 P (1) C C P (1) C (2) P (1) 
undrway 

SUBTOTAL 100 50 90 90 40 50 0
 

orgstat7/gh
 

C Copleted (100) Estimated target dates for 
U = Underway (More than 0, but less than 100) completion are noted is ( ). 
P 	 = Pending (0)
 

(1) 	FuLs from LD It Urban investment plan received the end of December, 1991. This effort depends 
on timely release of start-up funds eithr LD II Urban or from other sources. 

(2) 	On-the-ground activity previously undertaken for water services ard ele:tricty by the 
district of the Manshiat El Bakery project area through use of both LD i Urban and 
governorate financial resources. 
This is outside the current list of improvements specified for LMU pilot project actions 
and should not interfere with completing LiMJproject components for revenue generation. 

(A) 	 These governorates elected to fund LNUpilot projects in the second trancle. Timing for 
second tranche allocation is uncertain at this time.
 

(B) 	 Because the Giza LMUdid not receive its requested full allocation of LD-i Urban 
Investment plan funds, this governorate Is currently reassessing another stbproject 
component. 

(
 



TRAINING STATUS OF TASKS
 

GOVERNORATE AND STATUS
 

ITEM STATUS (X)as of end of Decender.1991
 

REMARKS
 

CAIRO P.S. SUEZ DUAL. GIZA ALEX
 

8.1 	 Evaluation of LD 11 80 80 80 80 80 80
 

Courses
 

8.2.1 	Conduct LO II Courses 80 80 80 80 80 90
 

8.2.2 Monitor Catalyst All by Block Grant 

Courses - Comp ete- except LMU 

8.2.3 Plan U.S Courses -- corte
 

8.3 	 Peer Training
 

60 70 50 90 50 50
 

8.4.1 	Complete Gov. Training
 

Facilities 100 90 100 100 100 100
 

8.4.2 Training Gov. Staff
 

(Roster) 40 100 100 80 80 100
 

8.4.3 	Install Training Com

puters in 6 Gov. 50 100 100 100 100 100
 

8.5 	 Complete 6 Gov. Train- Working with MLA to
 

ing PLans 100 100 100 100 100 100 coordinate
 

Manuals are on schedule
 

8.6 	 Complete Training Han- 90 90 90 90 90 90 Training inuse of the
 

uats manuals is incomplete
 

Add input of MLA
 

8.7 	 Training of Training 70 80 70 80 90 70 Changes in personnel
 

Administrators
 

Status Description:
 

0 Not started
 

100 Complete
 

n Not applicable
 

(annual)
 



SPECLAL PROJECT FOR CONTAINER REPAIR 

(TRANSLATION OF A LETTER FROM ENG. KHAIRY ZAKI HAFEZ 
DATED NOVEMBER 25, 1991) 



L 

TRANSLATION 

Cairo Governorate 
CCBA 
Chairman Office 

Date: November 25, 1991 

USAID 
LD It (Urban) Project 

Dear Sir: 

Pertaining to our letter dated June 13, 1991 as well as H.E. Cairo Secretary General's letter of Oct. 18, 
1991 concerning the special project for Garbage Container Repair, I would like to inform you that: 

Wor!shol 	Facilitie 

a. 	 The district workshop at Sayeda Naissa Garage Complex was selected for garbage container 
repairs. 

b. 	 A washing rack for garbage containers was constructed and supplied with water and drainage. 
Another rack was constructed for painting containers. In addition, existing workshop facilities 
are used for bodywork and welding works. 

2. staffn 

a. 	 Eng. Ezzeldin Abdel-Raouf, CCBA Engineer, was selected director for the garbage container 
repair workshop. 

b. 	 Technical and administrative staff and laborers have already been appointed for workshop 
operation, as detailed in our previous letter. 

c. 	 CCBA defined the incentives. These will be financed by the Clkaning Authority. 

3. Worksho, EOuilment. Tools and Repair Materials 

a. 	 Most of workshop equipment and tools were purchased. Completion of provision of other 
items detailed in our previous letter is underway. 

b. 	 Enclosed *Attachment A" details the available items provided to date from the L.E. 180,619 
which the CCBA received for this special project. 

c. 	 Incomplete items will be purchased as soon as the remaining of the project funds are received 
and transferred to Egyptian currency. 



4. EMgImcid .kGI 

a. 	 Due to the frequent breakdown of garbage collection vehicles - side loading Truxmores -which 
use the containers, it is necessary to repair the vehicles. 

b. 	 As it is impossible to repair garbage containers in the streets, due to the over crowdedness of 
Cairo City, needed modifications to this special project were made - as detailed in our previous 
letter - in order to allocate significant portion of project funds for complete overhauls for some 
of CCBA broken-down Truxmores. 

5. roEad Im imenmla 	 Prgam 

a. 	 The enclosed Table B shows the operation schedule for the garbage container repair workshop. 

b. 	 This schedule would be implemented as soon as the remaining of the special project funds are 
received. 

c. 	 Repair works will start up mid-December with the available equipment and maerials. 

CCBA Chairman 

Eng. Khairy Zali Hafez 

cc: Wilbur Smith Associates 



TABLE U 

0 ACTIVITY DESCRIPTION 
1 2 

PERIODS (MONTHLY) 

3 4 5 6 

1 Coaptete the provision of mteriat 
and workshop toots and equipment. 

2 Prepare 2 torry-mounted cranes, to 
be used for lifting containers. 

3 Repair 9 garbage collection vehicles -
Trwmore. 

4 Start-ip operation with available 
oqipsent. 

5 Start futt operation of workshop 
capacity of 5 container/day. 

at a Continued Activity 



Attachment A
 

LIST OF AVAILABLE TOOLSAND EQUIPMENT
 

UNIT PRICE TOTAL PRICE 
0 1 T E N QUANTITY L.E. L.E. 

1 Electric Welding Transformer (Local) 1 725 725
 

2 High Pressure Washing Hose; with Sprayer 1 575 575
 

3 Metal Sheets Binding Machine 1.5 m; 3 meThick 1 25,899 25,899
 

4 etal Sheet Cutting Machine 1.5 m; 4 me Thick 1 23,959 23,959
 

5 Reciprocating Mechanical Sae 20"; 3 Np 1 7,925 7,925
 

6 gLackmith and Fitting Toot Box 1 510 510
 

7 Heat-Protected Gloves 1.5 me 20 2.55 51
 

8 Welding Protection Glass; White 100 0.88 8
 

9 Welding Protection Glass; Black 100 0.70 70
 

10 Garbage Container Rotter Set (4 Pieces) 300 83.50 25,050
 

11 Steel Brush, for Welding Works 10 1.15 11.50 

12 Complete Welding Face; with Glass 10 5 50 

13 Air Compressor 300 Liters (Italian) 1 3,502 3,502 

14 Portable Metal Cutting Disc 7; 200 Watt 1 384 384 

15 High Pressure Water Pump 7.5 Hp 1 2,826 2,826 

16 Electric Welding Transformer 400A (Italian) 1 1,950 1,950 

17' Oxy-Wetding Sot 1 1,650 1,650 

18 Portable Drill 1 231 231 

19 Grinding Machine 1 316.22 316.22 



Attechmmnt I 

LIST OF AVAILABLE MATERIALS 

UNIT PRICE TOTAL PRICE 
!1 T E N UNIT IUANTITY L.E. L.E. 

1 Electric Welding Sars 4 =I KS 800 4 3,200 

2 SltckNetm Sheets 2mm; X 2 m Number 300 69 20,700 

3 Black Stoot Sheet 20 m; 3 X 1.5 m Nuber 10 1,280 12,800 

4 Stoo Angte 40 X 40 w; 4-5 a Length Kg 400 1.24 497.20 

5 Reinforced Steel Bars 16 - Ko 400 1.16 464 

6 Green Lacquer (5 Kg) 

7 Paints 27,170 

8 Detergent Liter 200 0.50 100 

9 Flat Steel Strip 22,869 


