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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, LAC

FROM: LAC/DR, Peter q§

SUBJECT: Authorizatipsi Amendment for the LAC Regional
Neotropical Migratory Bird Conservation Project
(598-0795)

Action Requested: That you authorize a three year extension and
an additional $750,000 for the LAC Regional Neotropical Migratory

Bird Conservation Project.

Backaround: In response to an FY 1991 Foreign Assistance
Appropriations earmark, A.I.D. awarded the National Fish and
Wildlife Foundation (NFWF) $500,000 for a two-year Neotropical
Migratory Bird Conservation Program (NMBCP). Populations of many
species of birds that nest in North America and winter in Latin
America and the Caribbean are declining. The NMBCP is a direct
response to address the decline through applied conservation and
public education measures. The FY 1993 Foreign Assistance
Appropriation earmarked an additional $750,000 for the NMBCP. In
response, the NFWF submitted a proposal for use of the funds.

Project Description: The strategy underlying the Partners in
Flight program, of which the NMBCP is a component, calls for
prioritization of spscies and habitats of greatest concern, and
development of a framework for long-term management and habitat
protection. The purpose of the three-year, $750,000 amendment is
to continue to improve and coordinate monitoring, research,
consarvation and associated education and training programs
necessary to address the decline in neotropical migratory bird
populations. Through NMBCP grants will be provided to non-
governmental organizations (NGOs), host country government
agencies and independent researchers to carry out activities in
the above areas. A.I.D. funds will also be used to cover the
cost of a Caribbean Liaison and to continue to meet the expenses
of the sub-grantees, including salaries, training, egquipment and
travel, to be matched with a contribution of $665,000 from non-
federal sourcaes. The Foundation will also provide $187,000 of
administrative and program service as an in-kind contribution.

As a result of the Project Review Meeting of April 30, 1993,
clarifications/changes to the proposal were requested, including:
(1) modifying the sub-grant proposal review process to conform to
procedures agreed upon in meetings with NFWF and which will be
stated in the amendment to the cooperative agreement; (2)
substantiating the need for FY-93 funds; (3) revising the budget
to show previously provided A.I.D. funds in addition to the new
funds being requested; (4) including a discussion of NFWF's
substantive role in the sub-grant review and approval process,
and; and (5) adding funds to the budget for one administrative
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position to serve as a Caribbean Liaison. These changes have
been made to the Bureau's satisfaction.

Discussion: It is with reservation that LAC/DR recommends the
project be amended. At issue is not the importance of
neotropical migratory birds to the U.&. and,l4C countries, nor
the severe threat to the bird's populations. Of the
approximately 500 land-bird species in the United States, close
to 50% are neotropical migrants. Many are experiencing dramatic
population declines which could result in the extinction of these
species. In addition to the potential environmental impacts, are
econcmic and social impacts in the United States if the
Endangered Species Act needs to be repeatedly invoked as a result
of neotropical migratory bird species becoming endangered.

Of concern is the grantee's qualifications to manage the program,
and whether the $1.25 million will be used effectively for
advancing A.I.D.'s environment and natural resource management
priorities. NFWF has been slow to implement. .an effective
program. Until recently, A.I.D. technical staff found few
proposals presented for review by NFWF to meet technical and
administrative criteria, and thus, adequate for funding.

LAC/DR believes that the purpose of conserving migratory birds
would have been better served if open competition had been
allowed, and a program designed that was integrated with A.I.D.'s
- other extensive E/NR activities in the region. 1Instead, the
earmark language was very restrictive, specifying both the
institution and activity to receive the funds. Section 532(e) (1)
of the FY 93 FAA states, "...$750,000 shall be for the
Neotropical Bird Conservation Initiative of the National Fish and
Wildlife Foundation...."

Examples of highly qualified institutions that could have been
considered for implementing a program include the Smithsonian's
Neotropical Migratory Bird Program, the U.S. Fish and Wildlife
Service, Cornell University's Ornithology Laboratory, the Point
Reyes Bird Observatory, and the Manomet Bird Observatory.
Examples of A.I.D. conservation projects that could have been
strengthened, while providing a multi-million dollar per year
funding base for the NMBCP to build upon, are the regional Parks
in Peril Program, MAYAREMA in Guatemala, and the Sustainable Use
of Biological Resources (SUBIR) in Ecuador.

Regardless. of our concerns, however, A.I.D. is obliged to provide
the funds to NFWF. The intent of Congress in the earmark
language is unambiguous. Only if A.I.D. was unable to obligate
the funds due to such circumstances as the designated recipient
institution no longer existing or being found unable to manage
funds, would A.I.D. have grounds. No such circumstances exist.
Not proceeding with amending the agreement would constitute
"impoundment" of the funds, which is illegal. In this case,
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given these legal considerations, you are advised to authorize
the subject amendment.

on the bright side, with assistance from LAC/DR/E, NFWF is doing
a more professional job, and approximately $300,000 of quality
proposals have recently been gelected for funding. NFWF also
provides a link to the larger Partners in Flight program which is
a consortium of businesses and local, state, provincial, and
federal government agencies working to improve migratory bird
conservation in the United States, Canada, Latin America, and the
Caribbean. We hope the strength of this consortium can be built
upon through A.I.D.'s funding of NMBCP.

\'4 : The original award to the NFWF was made on
a non-competitive basis due to the uniqueness of the NMBCP and
the Partners in Flight program as described in their unsolicited
proposal. The amendment to NFWF's Cooperative Agreement will not
require a competitive action due to the specific¢ language of the
Congressional earmark. ‘

Environmental Determination: The LAC Environmental Officer has

approved a recommendation for a negative determination of the
project under A.I.D. environmental requirements [HB 3, Appendix
2B, section 216.2(c) (iii)]

Hajvers: No waivers are ant#cipated at this time.

Technical Notification: A TN was forwarded to the Hill on May 3,
1993 and expired on May 17, 1993.

Authorjty: Current Delegation of Authority No. 400 delegates
authority to the Assistant Administrator for Latin America and
the Caribbean to authorize a project amendment if the project (a)
does not present significant policy issues, and; (b) does not
require issuance of waivers that may only be approved by the
Administrator. ' ‘

Recommendation: That you authorize an amendment of $750,000 to
the LAC Regional Neotropical Migratory Bird Conservation Project
(598-0795) and approve a PACD extension of three years, through
September 30, 1996.

Attachments:
1. Project Authorization Amendment
2. Proposal




PROJECT AUTHORIZATION

AMENDMENT NUMBER 1
Name of Country: LAC Regional
Name of Project: Neotropical Migratory

Bird Conservation

Number of Project: 598~-0795

1. Pursuant to the Foreign Assistance Act of 1961, as amended,
the Neotropical Migratory Bird Conservation project was
authorized on August 9, 1991. That authorization is hereby
amended as follows:

a. The first paragraph under "Background” is amended to delete
the figure "$500,000" and to insert in lieu. thereof *$1,250,600".
The planned life of project is revised to five years from the
date of initial obligation.

b. The paragraph entitled "Project Description® is amended as
follows: in the first sentence, delete the words "two year,
$500,000 project” and insert in lieu thereof "five year,
$1,250,000 project". In the latter part of this paragraph,
delete the non-federal contribution amount of "$500,000" and the
Foundation contribution amount of "$110,000" and insert in lieu
thereof "$665,000" and *$187,000" respectively.

2. The Authorization cited above remains in force except as

hereby amended.
Acting Alliliznt Aégin%stra§§E

Bureau for Latin erica and the Caribbean
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LAC/DR: SBugg date (v
LAC/DR/E:JHester date
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PROJECT TITLE:
PROJECT LOCATION:
PVO NAME:

PVO LOCATION:

HEADQUARTERS:
CONTACT PERSON:

SUBMISSION DATE:

Program Descrintion

NEOTROPICAL MIGRATORY BIRD CONSERVATION
LATIN AMERICA AND THE CARIBBEAN REGION
NATIONAL FISH AND WILDLIFE FOUNDATION

1120 CONNECTICUT AVENUE, NW
SUITE 900

WASHINGTON, D.C. 20036
TELEPHONE: (202) 857-0166

FAX: (202) 887-0162

~ SAME AS ABOVE

PETER STANGEL
DIRECTOR, NEOTRCPICAL MIGRATORY
BIRD CONSERVATION INITIATIVE

APRIL 6, 1993
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NEOTROPICAL MIGRATORY BIRD CONSERVATION
IN LATIN AMERICA AND THE CARIBBEAN

A PROPOSAL TO THE
UNITED STATES AGENCY l&%%NAﬂONAL DEVELOPMENT
NATIONAL FISH AND WILDLIFE FOUNDATION

uest
%l‘.i;iumquqntoama\d Cooperative A t No. LAC-0795-A-00-1057-00 to extend the
grumtgnodﬁomSepcmber”,l 3 to September 29, 1996 and to request an additional
u:o&'(ﬁﬂﬁwm Neotropical Migratory Bird Conservation in Latin Americs and the

Summary
Long-term surveys indicate thai lations of many species of Neomml’ birds are
declining. Declines have been to loss and deterioration of habitat on American

breeding grounds and Neotropical wintering grounds.

There is an immediate need to focus resources on those factors con ing to deterioration
of N ical habitats where migrants spead half or more of each . In 1990 the National
Fish and Wildlife Foundation launched the Parmers in Flight - Aves de las Americas

to coordinate and direct resources to management, training, education, research, and
monitoring projects to benefit N ical migrants on both the g and wintering grounds.
NFWF's ical Migratory Bird Conservation Initiative is one component of the umbrella
Partners in Flight Program.

Parsners in Flight is a ive Program that now involves 14 U.S. federal agencies, over
S0 state and provincial ife agencies, 29 nongovernmental conservation organizations, 14
organizations representing the products industry, and a host of universities and

foundations. A commitment to Parmers in Fligh is indicated by a Memorandum of Agreement
which has been n's;ned by the U.S. federal agencies, including the U.S. Agency for International
Development (USAID). .

Coordination and cemmunication within this coalition is facilitated by Working Groups, which
are comprised of experts from Pariners in Flight member organizations. Working Groups have
been formed to advise member organizations in the fields of research, monitoring, information
and education, international s, and regional issues. Conservation recommendations are
generated within Working ps and submitted to Parmers in Flight oversight committees

:entinﬁ federal agencies, state agencies, and nongovernmental conservation organizaticas
:ﬂGO) for implementation.

With this , NFWF requests an amendment to the existing cooperative agreement No.
MCWMOS?—OOM&W the agreement period from September 29, 1993 to September
29, 1996 and to request an additional $750,000 for the NMBC ject to continue
implementation of Partners in I;‘l:fhc in Latin America and the Caribbean region. Under
the NMBC project, NFWF will administer a competitive grants program to implement
conservation recommendations of the International Working Group.
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NFWF proposes a minimum match of $565,000 from subgrantees for implementation of the
NMBC progect, and will provide an estimated $187,000 of administrative and pr:snm services
related to this project as an in-kind contribution to ensure a direct, on-the-ground expenditure
of funds in high priority conservation projects. In-kind contributions from the International
Working Group are valued at $50,000 per year. -

The total amendment Eject budget for the NMBC pm#'eet is $750,000 (USAID); $665,000

gGO match); $187,000 (NFWF in-kind contribution) for a total of $1,602,000. FY 1991
ing was $500,000 (USAID), $450,000 (NGO match); $110,000 (NFWF in-kind

contribution) for a total of $1,060,000 and a grand combined total of $2,662,000.

NFWF will actively seek additional funding from federal, m.mdmwforthe
umbrella Partners In Flight Program to complement and augment the LAC project.

NEOTROPICAL MIGRATORY BIRD CONSERVATION
1. PROJECT PURPOSE AND DESCRIPTION

Project purpose and beneficiaries:

The primary purpose of the NMBC project is to fund coordinated and strategic training,

ion, management, monitoring, and research peojects to benefit Neotropical migratory
birds and their habitats. The T{oject focuses on providing support to local organizations within
the LAC area. The project will provide grants to NGOs, government agencies, and independent
rescarchers to carry out recommendations of the Intermnational Working Group consistent with
the umbrella Parmers in Flight Program. L

The International Working Group has as a priority '3MmofNeoﬂopied

migratory birds by providing grants to mnal instituqlons that can implement conservation
mm a mannes complemenw o conservation m:, mcludx{lf ?votecﬁon of

ic birds species and biological diversity in general. ips with U.S. individuals
and organizations will be encouraged to promote technology transfer.

Particular emphasis will be given to projects that provide coordinated and standardized
implementation of training, education, management, monitoring, and research technology and
methodology.

By the end of NMBC project, the ability of local NGOs, government natural resource agencies,
host country universities, and other national and international organizations to coordinate and
implement on-the-ground training, education, management, monitoring, and research will be
improved and strengthened.

Project description:

The conservation of migrants in the neotropics, where over S0% of the breeding bird species
in the United States spend the nonbresding season, has received little attention. Previous
efforts have been piecemeal in approach, geographically restricted, lm;la uncoordinated, and
rarely developed on a strategic and sustainable basis. Parmers in Flight was initiated to
overcome these limitations and direct new resources into critical projects in the neotropics.

A commitment to conservation of Neotropical migratory birds and their habitats in Latin

America and the Caribbean is essential. Many species spend the majority of their life cycle on
the migratory routes and the Neotropical nonbreeding grounds. Neotropical migrants are highly
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concentrated in this ares, and their habitats are under extreme pressure from development.
Simultaneous conservation of Neotropical migratory birds on both the North American breedin

grounds and Neotropical nonbreeding grounds is not just desirable, ‘it is mandatory i

consesvation is to be successful.

Because conservation efforts for Neotropical WW_MMWMORMW‘
developed in the neotropics, there are considerable opportunities to start new programs “from
the up." For example, in the United States, bird monitoring programs have been
underway for decades. Unfortunately, there has been little coordination among these efforts,
resulting in a maze of data from different projects that is largely incompatible. In the
neotropics, few monitoring programs have started, and continued funding from USAID will
provide extraordinary opportunities for beginning such efforts in a coordinated and cooperative
manner. Early coordination will provide earlier, more relisble results, and reduce the program
overlap that drains resources from contributing organizations.

mNMBCpmjectismemjoreompona\toftpefocusonm ics, and serves as the
key mechanism for i tation of the Latin America and segments of the
Partners in Flight effort. Implementation of the Latin America and Caribbean component will
be lished by NFWF solici;inns and administerin gmn consistent with International
Wm recommendations and the Parmers in Flight Program.

NFWF will not directly implement NMBC projects. Instead, we will administer grants to
qualified individuals or groups who have experience in the desired area. Potential applicants
include individuals, agencies, and organizations with expertise in the main program areas of
training, education, management, monitoring, and research. Many, if not most, projects
transcend boundaries of two or more of these program areas.

Funding of proposals to subgrantees is contingent their securing matching funds or in-
kind contributions. A‘%thpouls gubmitted to will receive review from the International

Working Group, as as relevant experts not associated with that group. The International
Workingﬁmpwillconvenemdmommend jection, revision, wmval ofmuw
NFWEF. Only those proposals m and the Internati Working will
be sent 10 the USAID pmm 0 . Fi rt for all projects is contingent upon approval
by the NFWF Board of Di .

as required by NFWF by-laws, and by the UAleect
manager under terms of the cooperative agreement, All activities suppot%b the NMBC
project will be fully-funded, “gtart-to-finish.” Conditions expected at the end of the project are:

Strategic:

Local or plans, designed by local resource managers and coordinated nationally and
internationally, for training, education, ement, monitoring, and research projects.
Coordination and communication networks will start at the local , to

international level, linking resource professionals throughout the geographic range of

Neotropical migratory birds. Contacts, and more importantly working relationships, will be

facilitated among resource Upvofessiomls in Latin America and the Caribbean, and between this

and colleagues the U.S. and Canada. This latter grou will include tatives from

and state agencies, NGOs, academia, and industry. plans will be devel with

oversight from the International Working Group to ensure coordination with U.S. and Canadian
entities.

\0



Training:

To include training for undergraduate and graduate students, as wei' as resource professionals

requiring additional expertise as it relates to Neotropical migratory birds and their habitats.

Emphasis will be placed on developirg training pr s at existing host-country institutions

where the best developed facilities are already a le. Creation of regional centers

at existing institutions will reduce overhead and strengthen existing infrastructures. Training
s will include bird and habitat monitoring, resource management directly affecting

migratory birds and their habitats, public education, and research techniques.

Education:

Particularly for indigenous peoples to facilitate better understanding of Neotropical migratory
birds, their relationships to nonmigratory and endeinic species, im‘pomnce in local cultures,
relationship to soil, water, and habitat conservation, etc.

Management:

On-the-ground management programs to improve habitat conditions for Neotropical mlﬁory
birds. winblepmjmincludeeffomwworkwithloulhndo\xmwimwm itat
quality, increase connectivity of existing habitats, restore degraded haliitats, and combine these
efforts with economic returns for landowners. '

Monitoring:

Development of a strategy for coordinated monitoring s throughout the region,
developed by in-country resource professionals, with assistance from Partners in Flight W!:r‘l]dng
Groups. Establishment of regional training centers to improve monitoring skills and to provide

on among monitoring efforts, and development of data storage and retrieval systems
for use by in-country biologists.

Research:

Management and conservation driven research projects to help resolve critical issues affecting
conservation of Neotropical migratory birds and their habitats. Primary focus will be habitat
preferences of different species and survival in disturbed vs. undisturbed habitats.

General:

Establishing networks to facilitate communication and technblogy transfer within and among
countries in Latin America and the Caribbean with their counterparts in the U.S. and Canada.

Increased exposure of conservation programs in Latin America and the Caribbean will greatly
facilitate improved funding opportunities from the U.S. and Canadian private sectors.

05-20-93 10:14AM POS
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II. PROJECT BACKGROUND

History of Proposal development:

In 1990 NFWF launched the Parmers in Flight Program to promote increased coordination,
communication, funding, and strategic planning to benefit conservation of Neotropical migratory
birds and their habitats. The brings together all with an interest in
conservation of Neotropical migratory birds and their habitats encourages partnerships to
addresses pressing conservation issues.

Nine Working Groups, with memberships from participating organizations, drive the Program.
Waorking Grecusns develop moommmdwpons for conservation programs based on the collective
expertise within each group. Recommendations are then presented to oversight committees
representing federal agencies, state agencies, and NGOs. Oversight committees then have
respoasibility for implementing Working Group recommendations.

The initial focus for Parmers in Flight was the U.S. and Canada. With that component of the
Program functioning, increasing attention is being directed o Latin Americz and the Caribbean.

Fourteen federal agencies, over 50 state and provincial agencies, 29 NGOs, 14 organizations
representing the ;gmt products industry, and a host of universities are participants in this
program.

In the first 18 months of the current cooperstive agreement with USAID, NFWF has worked
with both International Working Groug‘members and USAID personnel to define how USAID
funds can have the greatest impact on eotrog%:cnigmorybudnnd their habitats. Over 20
proposals have also been received for the dgrojwt, representing a diverse arny of
opportunities. Based on propusals received, and discussions among USAID, NFWF, and
International Working Group personnel, NFWF is now i-: a much gemr position to solicit
propoeals that best mee: the needs of the Parmers in Flighs Program.

NFWF Prior Expet.ience:v

NFWF has considerable experience organizing cooperative conservation programs and
administering funds for projects.

The NMBC ject is modeled after the highly successful North American Waterfowl
ement Plan, a organized by ‘0 promote conservation of mim
wl in Canada, the U.S., and Mexico. Over $150 million has been dispersed. NF

:\nnd also administered projects in the former Soviet Union, Africa, Mexico, Belice, Costa Rica,

NFWF has been in existence for six years, awarding 660 grants, that when 1 ed b
partners produced more than $79 million for 255 different conservation organizations.
annually receives an appropriation from Congress (35 million in 1992) to m projects, and
has a budget department intimately familiar with handling and dispersing f funds.
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IM. PROJECT ANALYSIS
Economic Effects of the'Project:
Due to the nature of the proj ried under the NMBC project, there will be limited

economic effects. Most ts be realized by conservation and research agencies,
institutions, and universities that implement subgrants.

Local NGOs and government agencies will recognize considerable benefits by Wm(‘f sprants
and by increased exposure to international organizations. Improved contact with U.S. and
Qnuzln' organizations will greatly facilitate technology transfer.

Technology o be used by the Project:

Technology used by subgrantees will be adapted for sustained use by local groups. Emphasis
will be :ngvyen to projects that result in equipment and expertise mmayining in-country,

Sociocultural Factors and Implementing Agency Environment:

Sociocultural benefits of sub-grants funded by NFWF are positive, but limited and indirect.
The focus of the NMBC project is on stren ing training, education, management,
monitoring, and research capabilities in the LAC region. This effort will ultimately lead to
ed muuﬁt::m of natural resources, with concomitant socioeconomic benefits, but these

ill not result directly from project implementation.

Project Continuity:

A prunu{ objective of NFWF involvement in this project is to stimulate long-term funding for
nminﬂemoummmtﬁmtmdmmuon s in Latin America and the
Caribbean. Once programs have started with NFWF/AID assistance, every effort will be made
10 encourage lon&term funding from U.S. federal and state agencies, NGOs, foundations, and
corporations. umbrella rs in Flight Program will provide the lasting structure
through which funding efforts will.continue.

Partners in Flight has aiready stimulated new partnerships between U.S. and LAC region
countries; for example the recently started "Sister Forest® program of the U.S. Forest Service.
This demonstrates that the structure works. A key component of Parmers in Flight over the
next several years will be to further strengthen ties between the U.S. private/public sector and

bost country organizations.
IV. PROJECT DESIGN AND IMPLEMENTATION

Implementation Plan:

NFWEF will administer the entire requested amount of USAID funds to individual subgrantees
lhrou&h & competitive grunts program. Funding will be contingent upon favorable review from
, the Intemational Working Group, and USAID. Subgrantees must raise matching funds

05/20/08 08:34 202 657 0162 NAT Faw FOUND @o07/012
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y meet Internationsl Working

wysgmuﬂmdimn;mhinmln ght and through contact with the International
memmdmwummmemstmnalprojectm. Coordination by NFWF

wﬂlbmmwwdptojecudonotovuhpthhothaeﬁm.
procedures are used whenever possible.

Propem! advertisement and review:

and that standardized

NFWF will advertise the RFP in the following ways: send to all members of the Intemational

Working Group and encou e them to distribute through their channels; Newsletters of the

following groups: Partners in Flight; Omitpoll:‘giedSocietiuof North America; United Nations
Conservation Association; i

Envisnmental : Birdlife In
Conamvation Nm

; Caribbean ; m
u; Vida Silvestre Neotropical; El Volante Migratorio; Museo

de Historia Natural de! Paraguay; Tropic News; Simbiota. The RFP will also be sent to ATD

missiens for distribution.
Application deadlines will be March 1S and November 15 annually.
thtweivedwillbehnndledinmefollowin;mnm:

1) NFWF will conduct a prelinﬁnnaalneview of applications. or
mmwwmumm»m t for necessary revision and

app s will be accepted for continued review by the
and outside experts.

2) matlirpetmofﬂlelnﬁnlﬁonﬂ\vorkin
mwmmm. Munbmofthelnum
e to e revi ¢ ing e

growp that will be provided with apyropﬁue'pmponls. :&

§.
8
=
3
2

o
propesals will be invited to convene to discuss pending

will
Wi
mmﬁnwm
Mwﬁ&dﬂwhmnonﬂwmngcmwiﬂwumwwm
fm!ntumﬁmnl\vorkingcmupuvizwmvbomiew

International Working

ill be ! th
orkin will be

RECM"‘””) For. ’,P“vu

me;,mwllaﬁamch will be rejected, considered /
furdeer revisions, or recommended IWIOVII those Wl Yy
NFWF will be forwarded to USAID who will checkf munyon concurrence and compliance

: M criteria. A
with USAID ﬂmmkc:” A, A y
NFWF i

is responsib
sppoved by the International Working Group prior to USAID review.

le for ob USAID mission concurrence on proposals

wibe‘) ) Appg&fimmly ol:ve weeks prior to gFWF Bw:!ndof Dimtort's meeting, U_S:ig)'
provided with copies of proposals, available reviews, statement requesting mi
comeurrence, for those projects recommended for funding ?x the lnmﬁum

and NFWF. meetings occur in mid-July
(Nevember 15 deadline).

orht:s G
pril 15 deadline) and mid-Marc



05/20/83 08:346 TPLUL 821 Vive NAL Fen L Ve - v~ =

9

5)  Chair of Internationc) Working Group and NFWF will meet with AID at least
two weeks prior to NFWF Board meeting. The USAID project officer will check for
i with USAID financial criteria and mission concurrence. USAID will provide
written comments to NFWF at this time. NFWF will assume responsibility for follow-through

on USAID revisions. NFWF assumes responsibility for approving/disapprovi
revised . ProponlsqmmvdbyUSAlDumhmed:\y;willhewbmﬁedmNﬂ\%
Board for final approval.

6) NFWF will provide USAID Washington office with a final copy of all projects
approved by NFWF Board of Directors prel

Interim and final will be submitted to NFWF by all tees; NFWF will submit
quarterly reports to USAID summarizing sub-grantee progress. will observe all USAID
reporting requirements.

NFWF, the International Working Group, and pariicipants in the Parmers in Flighs Program
will take an active role in monitoring the progress of individual projects, and will conduct on-
site inspections 10 determine the effectiveness of individual programs. NFWF will be ultimately
responsible for all on-site inspections.

Provision of Technical Assistance and Training:

NFWE's main role will be coordination of activities under the NMBC project related to the
ovenall Parmers in mém objectives. NFWF will help implement recommendations of the
International Working Group; assist subgrantees with efforts to identify matching funds; and
provide technical assistance to subgrantees as needed.

Assumptions about NFWF Project Ranagement:

As the grantee, NFWF will subgrant funds to cooperators. Commwinimplemt
be wuin upprmre‘nt’lith ﬂnworli:'&hmglm "s:bmto  Sauip wu&ll
to meet expenses i s, training, equipment,
travei as detailed in the proposal. NFWF will not charge overhead or other fees. As the
NFWF will complete all financial and ing requirements in accordance with
SAID siandard provisions. NFWF will be :?onn'ble obligati 'nlg subgrantees to furnish
written quarterly rts describing activities . These will also success in
attracting addi support for ongoing projects. will provide USAID with quarterlr
rns discussing project accomplishments. On the project termination date, NFWF will
iver to USAID a project narrative and financial report that covers project accomplishments.

Schedule of Actions Required:

Action Date
Approval of USAID/NFWF Amendment 9/93
Revised RTP 9/93
Individual project initiation ongoing
Quarterly narative/financial report submission quarterly
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Project evaluation 3/95
Project final report 9/96
Total amendment duration 3 years
Total project duration S years

Measurement and Evaluation of Project Accomplishments

NFWF will prepare an evaluation report at the midpoint of grant implementation. This report

wil! list accomplishments of subgrantees in unnm provided tlm:,h the NMBC project,

problems encountered during project implementation, and the degree of progress in achievi

Q'Iect status completion. evaluation will also assess the success of subgrantees in securing
itional funds for continuation of individual projects.

V. FINANCIAL PLAN SUMMARY

At the recommendation of the International Working Group, NFWF will use its administrati
funds to hire lisisons (Latin American nationals) to help coordinate the Partners in Fligh
. Program in the tropics. Liaisons will be hired as contractors by NFWF, end there will be

conocntrae on Eniying hot countty NOG tharcan bes Implement pootpical migasors bid
concentrate on identifying host coun can imp t i i
conservation projects, assist them Q'?m proposal development, coordinate their activities with
- U.S. counterparts, and organize participation in Partners in Flight in a way similar to that now
being done in the U.S.

383



Justification for Coop Agreement with NFWF for this project:

NFWE launched Parters in Flight and continues to be the central organizing bﬂn NFWF has
established a series of technical working issues 1ncl research,
monitoring, and information and education. As the central coordinating body of the 100+
izations now myolyedin?umninﬂight.NFWFanbwcoordimwnmﬁon
ectives with organizations willing to implement those objectives. Coordinating research,
monitoriag, education, and other activities across continents and among over 100 :Pninﬂons
is a complicated task. NFWF's central position in the program ensures that nacam?
coordination will take place. Conservation of neotropical migratory birds and their habitats is
a relatively new issue, and is thus ideally suited for coordination from the start. The structure
for this coordination to take place exists in the form of the working groups, and NFWF is well-
suitea to facilitate this coor:mmon ion. By working mmﬂvdy with }&-‘WF, i
buysmyoahighlyinwpuednetworkdmlmal y been established for conservation of
neotropical migratory birds, and simultaneously avoids having to become involved in the labor
intensive communication and coordination associated with the network. The proposal screening
s outlined by NFWF in the proposal above provides for extraordinary review and input
o :‘nw a p;\r‘hnh: variety of eonsetvationu e:lcli)u and o:lmninﬁons. and 151‘1:‘\!; Usb::np of much
minary review process. sees those pm?als ve carefull
:voficwqdmduvind. andbeneﬁuﬁ'omopiniomyaolidnd yamietyofcoumtﬂuyl
essionals.

Need for FY 1993 funds:

NFWF and USAID expect that the next proposal review cycle, to be in July of 1993,
will require funds in excess of the dﬂmximately $200,000 remaining in the FY 1991 allocation.
NFWF and USAID have establi apmjectprioritymdtpviewsym.andmemiewand
al process is moving Wy. Additional projects to fulfill the NFWF/USAID
Foﬁty Fs;stem will be received y, and will putl&:weed the funds remaining from FY
991. 1993 funding is also required to implement liaison system, which will
further stimulate submission of proposals from the LAC region. Liaisons will ide in-
country solicitation for Intemnational Working Group recommendations, further ing the
likelihood ﬂmin-coum:?NGOluuommwillbed\edmmﬁum' ies of NFWF/USAID
funds. Liaisons will also handle iminary proposal review, which will result in igher
quality proposals being sent for /AID review and thus more proposals in need of ng.

psaid93.pro

053/20/93 08:38 €102 887 0162 NAT F&W FuUuNY Wulis/vrg



$1,330,000 $2,230.080
$120000

$226,008

$36,008

$41000
$15000

FY 1993
$750/00
$0  $465,000

NFWF NGO  Ssbiotal

Subotsl
$900,000
45,000
26,000
12000
21000
6,000

FY 1991
$560,800
NFWE -

90

0

76000

12000

16,800

6,000

0000 110800 430000 1060000 10099 107000 665900 LSA2000 1562009

and Linison

] &
.

zZto/17100D ANNOod a%d IVN 2970 LS8 20383 gc:80 €6/0Z/%0

Earmark
Compeiitive Geansts Program
‘Travel for Evalustion sad Andit

d



