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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, LAC
 

FROM: LAC/DR, Peter 

SUBJECT: Authorizati Amendment for the LAC Regional 
Neotropical Migratory Bird ConservatiOn Project 
(598-0795) 

Action Reauested: That you authorize a three year extension and
 
an additional $750,000 for the LAC Regional Neotropical Migratory
 
Bird Conservation Project.
 

Background. In response to an FY 1991 Foreign Assistance
 
Appropriations earmark, A.I.D. awarded the National Fish and
 
Wildlife Foundation (NFWF) $500,000 for a two-year Neotropical
 
Migratory Bird Conservation Program (NMBCP). Populations of many
 
species of birds that nest in North America and winter in Latin
 
America and the Caribbean are declining. The NMBCP is a direct
 
response to address the decline through applied conservation and
 
public education measures. The FY 1993 Foreign Assistance
 
Appropriation earmarked an additional $750,000 for the NMBCP. In
 
response, the NFWF submitted a proposal for use of the funds.
 

Prolect Description: The strategy underlying the Partners in
 
Flight program, of which the NMBCP is a component, calls for
 
prioritization of species and habitats of greatest concern, and
 
development of a framework for long-term management and habitat
 
protection. The purpose of the three-year, $750,000 amendment is
 
to continue to improve and coordinate monitoring, research,
 
conservation and associated education and training programs
 
necessary to address the decline in neotropical migratory bird
 
populations. Through NMBCP grants will be provided to non
governmental organizations (NGOs), host country government
 
agencies and independent researchers to carry out activities in
 
the above areas. A.I.D. funds will also be used to cover the
 
cost of a Caribbean Liaison and to continue to meet the expenses
 
of the sub-grantees, including salaries, training, equipment and
 
travel, to be matched with a contribution of $665,000 from non
federal sources. The Foundation will also provide $187,000 of
 
administrative and program service as an in-kind contribution.
 

As a result of the Project Review Meeting of April 30, 1993,
 
clarifications/changes to the proposal were requested, including:
 
(1)modifying the sub-grant proposal review process to conform to
 
procedures agreed upon in meetings with NFWF and which will be
 
stated in the amendment to the cooperative agreement; (2)
 
substantiating the need for FY-93 funds; (3) revising the budget
 
to show previously provided A.I.D. funds in addition to the new
 
funds being requested; (4) including a discussion of NFWF's
 
substantive role in the sub-grant review and approval process,
 
and; and (5) adding funds to the budget for one administrative
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position to serve as a Caribbean Liaison. These changes have
 
been made to the Bureau's satisfaction.
 

Discussion: It is with reservation that LAC/DR recommends the
 
project be amended. At issue is not the importance of
 
neotropical migratory birds to the U,S ar4,149 qountries, nor
 
the severe threat to the bird's populations. Of the
 
approximately 500 land-bird species in the United States, close
 
to 50% are neotropical migrants. Many are experiencing dramatic
 
population declines which could result in the extinction of these
 
species. In addition to the potential environmental impacts, are
 
economic and social impacts in the United States if the
 
Endangered Species Act needs to be repeatedly invoked as a result
 
of neotropical migratory bird species becoming endangered.
 

Of concern is the grantee's qualifications to manage the program,
 
and whether the $1.25 million will be used effectively for
 
advancing A.I.D.'s environment and natural resource management
 
priorities. NFWF has been slow to implaunent.an effective
 
program. Until recently, A.I.D. technical staff found few
 
proposals presented for review by NFWF to meet technical and
 
administrative criteria, and thus, adequate for funding.
 
LAC/DR believes that the purpose of conserving migratory birds
 
would have been better served if open competition had been
 
allowed, and a program designed that was integrated with A.I.D.'s
 
other extensive E/NR activities in the region. Instead, the
 
earmark language was very restrictive, specifying both the
 
institution and activity to receive the funds. Section 532(e)(1)
 
of the FY 93 FAA states, "...$750,000 shall be for the
 
Neotropical Bird Conservation Initiative of the National Fish and
 
Wildlife Foundation...."
 

Examples of highly qualified institutions that could have been
 
considered for implementing a program include the Smithsonian's
 
Neotropical Migratory Eird Program, the U.S. Fish and Wildlife
 
Service, Cornell University's Ornithology Laboratory, the Point
 
Reyes Bird Observatory, and the Manomet Bird Observatory.
 
Examples of A.I.D. conservation projects that could have been
 
strengthened, while providing a multi-million dollar per year
 
funding base for the NMBCP to build upon, are the regional Parks
 
in Peril Program, MAYAREMA in Guatemala, and the Sustainable Use
 
of Biological Resources (SUBIR) in Ecuador.
 

Regardless of our concerns, however, A.I.D. is obliged to provide
 
the funds to NFWF. The intent of Congress in the earmark
 
language is unambiguous. Only if A.I.D. was unable to obligate
 
the funds dua to such circumstances as the designated recipient
 
institution no longer existing or being found unable to manage
 
funds, would A.I.D. have grounds. No such circumstances exist.
 
Not proceeding with amending the agreement would constitute
 
"impoundment" of the funds, which is illegal. In this case,
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given these legal considerations, you are advised to authorize
 
the subject amendment.
 

On the bright side, with assistance from LAC/DR/E, NFWF is doing
 
a more professional job, and approximately $300,000 of quality
 
proposals have recently been selected for funding. NFWF also
 
provides a link to the larger Partners in Flight program which is
 
a consortium of businesses and local, state, provincial, and
 
federal government agencies working to improve migratory bird
 
conservation in the United States, Canada, Latin America, and the
 
Caribbean. We hope the strength of this consortium can be built
 
upon through A.I.D.'s funding of NMBCP.
 

Noncompetitive Award: The original award to the NFWF was made on
 
a non-competitive basis due to the uniqueness of the NMBCP and
 
the Partners in Flight program as described in their unsolicited
 
proposal. The amendment to NFWF's Cooperative Agreement will not
 
require a competitive action due to the specific language of the
 
Congressional earmark.
 

Environmental Determination: The LAC Environmental Officer has
 
approved a recommendation for a negative determination of the
 
project under A.I.D. environmental requirements [HB 3, Appendix
 
2B, section 216.2(c)(iii)]
 

Waivers: No waivers are anticipated at this time.
 

Technical Notification: A TN was forwarded to the Hill on May 3,
 
1993 and expired on May 17, 1993.
 

A gzjt: Current Delegation of Authority No. 400 delegates
 
authority to the Assistant Administrator for Latin America and
 
the Caribbean to authorize a project amendment if the project (a)
 
does not present significant policy issues, and; (b) does not
 
require issuance of waivers that may only be aporoVed by the
 
Administrator.
 

Recommendation: That you authorize an amendment of $750,000 to
 
the LAC Regional Neotropical Migratory Bird Conservation Project
 
(598-0795) and approve a PACD extension of three years, through
 
September 30, 1996.
 

Attachments:
 
1. Project Authorization Amendment
 
2. Proposal
 



PROJECT AUTHORIZATION
 
AMENDMENT NUMBER 1 

Name of Country: LAC Regional 

Name of Project: Neotropical Migratory 
Bird Conservation 

Number of Project: 598-0795 

1. Pursuant to the Foreign Assistance Act of 1961, as amended,
 
the Neotropical Migratory Bird Conservation project was
 
authorized on August 9, 1991. That authorization is hereby
 
amended as follows:
 

a. The first paragraph under "Background* is amended to delete
 
the figure "$500,000" and to insert in lieu thereof O$l,2504O0".
 
The planned life of project is revised to five years from the
 
date of initial obligation.
 

b. The paragraph entitled "Project Description" is amended as
 
follows: in the first sentence, delete the words "two year,
 
$500,000 project" and insert in lieu thereof "five year,
 
$1,250,000 project". In the latter part of this paragraph,
 
delete the non-federal contribution amount of "$500,000" and the
 
Foundation contribution amount of "$110,000" and insert in lieu
 
thereof "$665,000" and "$187,000" respectively.
 

2. The Authorization cited above remains in force except as
 
hereby amended.
 

Acting Assist nt AdhinistratW 
Bureau for Latin Aerica and the Caribbean 
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Program Descri.ption 

PROC TI NEOTROPICAL MIGRATORY BIRD CONSURVATON 

PROJECT LOCATION: LATIN AMERICA AND THE CARIBBEAN REGION 

VO NAME: 	 NATIONAL FISH AND WILDLIFE FOUNDATION 

FJO LOCATION: 	 1120 CONNECTICUT AVENUE, NW 
SUITE N0 
WASHINGTON, D.C. 20036 
TELEPHONE: (202) 7M166 
FAX: (202) 57-0162 

HEADQUARTERS: 	 SAME AS ABOVE 

CONTACT PERSON: 	 PETER STANGEL 
DIRECTOR, NEOTROPICAL MIGRATORY 
BIRD CONSERVATION INITIATIVE 

SUBMISSION DATE: 	 APRIL 6, 1993 

set' 
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NEOTROPICAL MIGRATORY BIRD CONSERVATION 
IN LATIN AMERICA AND THE CARIBBEAN 

A PROPOSAL TO THE
 
UNITED STATES AGENCY FOR INTERNATIONAL DEVEOPMENT
 

FROM THE
 
NATIONAL FISH AND WILDLIFE FOUNDATION
 

iRaquest
This Is a request to amend Cooperative A t No. LAC..O795A-00-105700 to extend the 
1from 	 September 29,1 3 September 29, 1996 and to request an additiona pe project Norotpical Migratory Bird Conservation m Ltn Amera and the 
Canbbem'n (NMBC). 

L=n-term surveys indicate populations of many species of N-miraor bids are
decliing Declnes have been lWke to loss and delerioratlon of nNrhAeia 
bedn grounds and Neotopical wintering grounds. 

Then is an immediate need to focus resources on those fam contributing to deteioration 
of Nam cal habitats where migrants spend half or more of each .In 1990 the National 
Fish and Wildlife Foundation (NFWF) launched the Patmers in Flght - Aw.s de km Amerkas 
Program to coordinate and directresources to management, training, education, research, and 
monitoring projects to benefit Neowopical migrants on both the breeding and wintering grounds.
NFWF's Neotroical Migratory Bird Conservation Initiative is one component of the umbrella 

nwers inFlight Program. 

Pawers InFUhgr is acooe ve Program that now involves 14 U.S. federal agencies, over
50 	 . and provincies, 29 nongovernmental conservation orgaizations, 14 

a os r ting the forest products industry, and a host of unversities and 
fo ts. Acomitmnmt to Pwmers in Fllght isindicted by a Mewandumf Agrment
which has been 7 nod by the U.S. federal agencies, including the U.S. Agency for Intetionl 
Devlopment (UAID). 

Coordination and communication within this coalition is facilitated by Workcinf Groups, which 
are comprised of experts from Partners in Flightmember oraniztions. Worldng Groups have 
been formed to advise member organizations in the fields of research, monitoring, information 
and education, international programs, and reional issues. Conservation recommendations are 
generated within Working Groups and submitted to Partners in Flight oversight committees 
representing federal agencies, state agencies, and nongovernmental conservation organizations(NGO) forimplementaton. 

With this proposal, NFWF requests an amendment to the existing cooperative agreement No. 
LAC-7M-A-00-l057-00 to extend the agreement period from Sptember 29,1993 toSeptember
29, 1996 and to request an additional S730,000 for the NMBC prect to continue
implementation of PaIners In FlightinLatin America and the Caribbea (LA) rego. Under 
the NMBC project, NFWF will administer a competitive grants program to implement
conservation recommendations of the International Working Group. 
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NfWf proposes aminimum match of $665,000 from subgrantees for implementation of the 
NMBC Frjet and will provide an estimated $187,000 of administrative and Irga$WAvCOs 
related to this project as an in-kind contribution to ensure adirect, on-the-groundexpenditure
of funds in high priority conservation projects. In-kind contributions from the Inteurtional 
Wrldnig Goup am valued at $W0,000 per yeaw. 

The total amendment project budget for the NMB project is $750,000 (USAID); $665,000 
(GO match); $187,000-(NFWF in-kind contribution) for a total of $1,602,000. FY 1991 
uding was $500,000 (USAID); $450,000 (NGO match); $110,000 (NFWF in-kind 

contribution) for a total of $1,060,000 and agrand combined total of $2,662,000. 

NFWF will actively seek additional funding from f eal, state, and vate partners for the 
umbrella Partners InFl1gh Program to complement and augment thea NMBC projec. 

NEOTROPICAL MIGRATORY lIRD CONSERVATION 

I. PROJC PURPOSE AND DZSCkidIION 

Project purpose and benieficiaries: 

The prdmary purpose of the NMBC project is to fund coordinae and strategic training, 
education,. management, monitoring, and research .jects to benefit Neotropica migratory 
birds and their habitats. The roject focuses on provding support to local organizations within 
the LAC area. The project wi grants to NGOs, 4ovemment agendces, and irdependet
researchers t carry out recommendations of the Intemtuonl Working Group consMt with 
the umbrella Pa rs in Ffighr Program. 

The IWenoa Wring Group has as apriority supporting cneaton of Nora 
mo" birds by provding grants to re institutions that can implement conr on 
prolects ina manner complementary to o vton Evu.w,seru8d procton of 

with U.S.individualsedemic birds species and biological diversity in general. Wp 
and organizations will be encourage to promote technology Un, 

Particular emphasis will1 be given to projects that. provde coordinated and standardized 
ipleentaon of training, education, management, monitoring, and research mchnology ard 

milhodology. 

By the end of NMBC project, the ability of local NGOs, government natural resourcea 
host country universities, and other national and international orpnizations to coordinate and 
implement on-the-ground training, education, management, moitoring, an research will be 
improved a strgthened. 

Projc descrito: 

The corservtion of migrants in the neotropics, where over 50% of the breeding bird species 
in the United Sttes sn the nonbreading ason, has received little attention. Previous 
efforts have been piecemeal inapproach, geographically restricted, largely uncoordinated, and 
rarely developed on a straegc and sustainable basis. Partners In FBlk was initiated to 
overcome these limitations and direct new resources into critical projects in the neotrics. 
A commitment to conservation of Neotropical migratory birds and their habitats in Latin 
America and the Caribbean isessential. Many species spend the majority of their life cycle on 
the migratory routes and the Neotropica nonbreeding grounds. Neotropical migrants are highly 
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pressure from development.oMcenMUed in this arm, and their habitats are under ext em 
Simultaneous conservation of Neotroical migratory birds on both the North American beedin 
prounds and Neotropical nonbreeding grounds is not just desirable, it is mandatory i 

onuvation isto be successful. 

birds and their habitats vre not wellBecause consrvation efforts for Neotocal 
developed inthe neotropics, there ar conside?= tnitiest 
the ground up." For example, in the United States, bird monitoring programs have been 
underway for decades. Unfortunately, there fas been little coordination among these efforts, 

of data from different projects that is largely incompatible. In theresultin$ in a maze n fm USAID willnoompics, few monitoring proams hnave .stre,and coftn 
provide extraordinary opportunities for beginning such efforts ina coordinated and cooperative 

more reliable results, and reduce the program
manner. Early coordination will provide earlier, 
overlap that drains resources from contributing organizations. 

The NMC project is the major component of the focus on the otropics, and serves as the 

key maahansm- for. implementation of the Latin America and' lUeaf segments of the 
ftimm I flght effort. Impsmetation of the Latin America and Caribbean component will 

.ni cpnUoni with ITnternationalbe accomplised by NFWF oliciteing and Adm mMWVor, Group recommedtons ad the Pww~rs inF71k Progam. 

NFWF will not directly implement NMBC projects. Instead, we will administer grants to 
Potential applicantsqualified individuals or groups who have ex#edence inthe desired ar. 

areas of
include individuals, agencies, and organizations with expertise in the main program 

training, education, management, monitoring, aW resarch. Many, if not most, projects
 
transcend boundaries of two or more of these program areas.
 

Funding of proposals to subgrantees is contingent upon their securing matching funds or in-
All proposals submitted to NFWFwill receive review from the Internationalkind contributions. 

Workting Group, as well 112 relevant experts not associated with that group. The International 
on, rvision of projects toW kng Group will convene and recommend r ormpo a 

the Intea I orking Group will
NFWF. Only thoe propsals 

be sent to the USAM p' o rmOYsupot fort pro


all, w cty Sm T .
 
by the NFWY Board of Director, as required byNFWF fy.ws, adUAID 


:MBC manager under tem of the cooperative a Ment. All activities =. , by the 
project will be fully-funded, surt-to-finish. C.onitions expected at the end of the project are: 

Strategic:
 

resource managers and coordinated nationally and
Loca or reinlplans, designed by local projects.education, manaement, monitorin, and resarchinterna.aly, fo training, and progress to theCoord aion ad communication networks will start at the local 
ntnonal leve, linking resource professionals throughout the geographc range of 

Contacts, and more importantly worlng relationships, will be
Neotropcal migratory birds. 
facilitated among resource prfessionals inLatin America and the Caribbean, and between this 

is lat group will include. r taves from 
group and colleagues the S. and Canada. 
federal and state agencies, NOs, academia, and industry. Theseplans will developd with
 

oversight from the International Working Group to ensure coordination with U.S. and Canadian
 

entities.
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Training: 

To include training for unRruate and graduate students, as wel! as resource professionals
requifri; additional expese t relates .to Neotropical migtory birds and their habitats. 
Emphams will be place on developing training Sat existing host-country mistutions
Where die beste eloped facilities are already a = ,a. Creation of egonal mters 
at exiltn Inttutions will reduc overhead and stegte eiig fr trture. 
progras winl include bird and habitat monitoafng, resource management directly affecting

nediropicaligratory birds and their habitats, public education, and research techniques. 

Education: 

bid, gr snidi.ns peoples to facilitate better of Neotopial miratory
birds, relatimonships to nonmnlirtory and endemic spies, importance in local cultures,

relationship to soil, water, and habitat conservation, etc.
 
Management:
 

On-the-ground management programs to improve habitat conditions for Neotropical mgratory
birds. Desirable projects include efforts to work with locad andovner to improvehabitat
quality, increase connectivity of existing habitats, restore degraded haliltats, and combine these 
effos with economic retums for landowners. 

Monitoring: 

Development of astrategy for coordinatod monitoring programs thr out the rgion,
developed by in-country resource professionals, with assistance from Pwmwein FlightWorking
Groups. Establishment of regional training centers to improve n'mitoring skills and to provide
coodination among monitorng eforts, and development of data storage and retrieval systems
fr use by in-country biologists. 

Research: 

Mainagement and conservation driven research projects to hep resolve critical. issues affecting
conservation of Neotropical migratory birds and their habitats. Primary focus will be habitat 
preferences of different species and survival in disturbed vs. undisturbed habitats. 

General: 

Establishing networks to facilitate communication and technology transfer within and among
countries in Latin America and the Caribbean with their counterparts in the U.S. and Canada. 
Incrw.ed exposure of conservation programs inLatin America and the Caribbean will greatly
facilitate improved funding opportunities from the U.S. and Canadian private sectors. 

05-20-93 10: 14AM P05
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11. PROJECT BACKGROUND 

History of Proposal development: 

In 1990 NFWF launched the Pawmrs in Flight Program to promote in e coordinaion,
communication, funding, and strategic planning to ba t onservaon of o c m Y 
birds and their habitats. 7he Program brings together an groups with an intees in
conservation of Neotropical migratory birds and their habitats and encourages partnerships to
addresses pressing conservation issues. 

Nine Working Groups, with memberships from participating organizations, drive the Program.
Working Groam develop recommendations for consevation prgams based on the collective 
expertise withn each group. Recommendations are then presented to oversight committees 
repres ng ud agencies, state agencies, and NGOs. Oversight committees then have 
responsibity for implementine Working Group recommendations. 

The initial focus for Panmr in Flghtwas the U.S. and Canada. With that component of the 
Program functforint, increasing attention Isbeing directed t Latin AmericL and the Caribbean. 
Fourteen a enes, over 50 state and provincil encies, 29 NGOs, 14 os 
representing the forest products industry, and a host of universities are participants in this 
program. 

In the first 1 months of the current cooperuive agreement with USAD, NFWF has worked
with both Intrnational Working Group members and USAID personnel to define how USAID 
fuinds can have the greatest mpact on Neotropical migratory birds and their habitats. Over 20 
p s have also been received for the NMBC le, aediverse amy of 

potnues. B d on propusals received, and discursions amonw USAID, NFWF, and
nWorking Group psonnel, NFWF is now i a m p i to so t 

proposals that best meet the needs of the Pwiners InFlight Program. 

NFWF Prior Experience: 

NFWF has considerable experience organizing cooperative conservation programs and 
administering funds for projects. 

TeNMBC ro*ject is modeled after the highly successful North American Waterfowl 
.ement m NFWF to promote conservation of migratoryPna orgized by

watedowl i .Coathe.S., and Mexiim. Over $150 million has been diered. NFWF
has also administered projects in the former Soviet Union, Africa, Mexico, lice, Costa Rica, 
and Panama. 

NFWF has been in existence for six years, awarding 660 grants, that when leveraged by
partners produced more than $79 million for 255 different conservation organizations. NFf
annually receives an appropriation from Congress (S5 million in 1992) to support projects, and
has a budget department intimately familiar with handling and dispersing federal funds. 
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M. PROJECT ANALYSIS 

Economic Effects of the Project: 

Due to the nature of the rocts suprted under the NMC project, there will be limited 
economic fbc. Most efeffl be realized by conservation and research agences, 
institutions, and universities that implement subgrants. 

Lacal NGOs and government aencies will recognie considerable benefits by receiving grants 
nd by increased exposure to international organizations. Improved contact with U.S. and 

Cmadian organizations will greatly facilitate technoly transfer. 

Tachnology to be used by the Project: 

Technology used by subgrantees will be adapted for sustained use by local groups. Emphasis 
will be given to projects that result in equipment and expertise remining in-country. 

Sociocultural Factors and Implementing Agency Environment: 

Sociocultural benefits of sub-grants funded by NFWF are positive, but limited and indirecLThefocus of the NMBC p ct is on str uing training education, maMement, 

montoring, and research capabilities in the LAC region. Thisefort will ulmaty lead to 
ipoved.mM.ment of natural resources, with concomitant socioeconomic benefits, butthese 

wi 3edie~ctly from project implementation. 

Project Continuity: 

A eobjective of NFWF involvement in this project is to stimulate long-term funding for 
manageresourceand conservation in America thement pLrogmms Latin and 

Caribbean. Once progm vestarted with NFWF/AID assistance, every effort will be made 
to encourage long-term fuding from U.S. federal and state aqencies, NGOs, foundations, and 
corporations. The umbrella PAme, in Flight Program will provide the lasting structure 
through which funding efforts willcontinue. 

Pwmr InFlght has already stimulated new p erhips betwemen U.S. and AC oncountries; for example the recently started "Sister Forest" program of the U.S. Forest Service. 
This demonstrates that the structure works. A key componet of Parmers in Flight over the 
next several years will be to further strengthen ties between the U.S. private/public sector and 
host country organizations. 

IV.PROJECT DESIGN AND IMPLEMENTATION 

Imp aion Plan: 

NFWF will administer tke entire requested amount of USAID funds to individual subgrantees
through a competitive raints program. Funding will be contingent upon favorable review from 
NFWF, the International Working Group, and USAID. Subgrantees must raise matching funds 
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NFf willDWId& adminitfaft and mgemint suppotin "a*orikndcontributions. ac ietytfor timsNWMC poot to ensure that USAID fns and the1 mr 
me bfividual pject goals inaccordance with Pwrsn mm W S 

hm1 NFWF admlnMr USAID funds, it is ensuedo odec..fortha d..

edctly mE . kin Oroup and f
 

n In Ak and Contact with the Jf'ationalguyscoordiating role inftMaw 
workg Group can direct resources to the most citical Pmoect areas. Coordinatio by NFWf 

elected projects do not overlap with other efforts, and that stadardizedwill d ensure athwt 
procdres ane used wheneve possible. 

review: 

NFW Will advetie the RFP inthe following ways: send to all members of the Internional 
Wodtbg Group and encouag them to distriute-through their chanels; Newsletters of the 
fclloag g _oP: Pamter inFlght; Ornithologitcal Societies of North America; United Nations 

Propmadvertisement aWd 

SnvmImental Program; Dirlife Internaonal; Caibean Conservatio 	 Association; Tropica 
a 	 .Migraoo;Newureau; Vida Silvetmr Neoi cal; El Vokante Mum Nadonal 

de Noa Natural del Parauay; Tropic News; Simbiota. Mh aP? will aso be snt to AID 
musws for distribution. 

Applation desdlines will be March 15 and November 15 annually. 

Proopls received will be handled in the following manner: 

1) NFWF will conduct a prelii review of applications. 	 n p 
Candetinaiyaae ppictinswill be returned to applcat for necesury revision. 

Oapplications wil be accepted for continued review by the International
 
aw Oute "nexperts.
 

2)-" Th Caipe of the Inernational Workng opwill be 	poMvidod
wil

with 
applcations fom (1)above. Members of the InteratonlWrln ou 

"* to prove revwA of qecific projects. R .,,imembers Will aWor_ 
prpsl; SAID will be represented on this gr tat will be provied with th"propriat.. r 

-ro"p. Experts outside of th Intengofal Workinlg Group will lso be re ed torviw 
~naIa Woring Group review sugru who reviewprelulh. Members of die Inte ,,
p*Ws wi be invited to convene to discuss pending popos 	 n. t 

at thMs meting, NFWF will decide which pWill be rejected, oup_...r--m---

fulr ai-er rvisions, or recommended for approval. tho proposals 

or Mremon concurrmce and complianNPWF will be forwarded to USAU) who will choc 
ONLY00 


3) NFWF k rponsle for-on USAID mission concurrnc On Proposals
 
qavved by the Inlernationa Working Group prior to USAID roview.
 

USAID
 

wib USAID A401nc,, 

Approximately fiv weeks prior to NFWf Doard of Dirctr's meet, 
wil be 

4)
povided with copies of Proposals, available reviews, a..statement re-ue1-,ng mission
 

cwrrence, for those proect recommexed for funding by the Ineratina workn Groui
 
aid NFWF. N wgFWsUOafingS occur in mid-July (April 15 deadline) arnd miMarcl
 
(Hwomber 15 deadline).
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5) Chair of InternationJ Working Group and N"FWF will meet with AI at least 
two wees pw to NFWF Board men. The USAID project ofie will check for 
compliace with USAID financial criteria and mission concurrec. USAID will provide 
written commallis to NFWVF at this time. NFWF will assume responsibility forfolwrug 
anUSAID sueated revisions. NFWF asuwmes responsibility for approving/dip ng 
revid l .proved dsubmted to NFWPs by USAID at this meeting will be 
Board ot tb~r for finl aprval. 

6) NFWF will provide USAID Washington office with a final copy of all projects 
approved by NFWF Board of Directors 

Int'rm and fimal repor will be submitted to NFWF by all ubgrantees; NFWP will submit 
quarterly repoI to USAID summarizing sub-grantee progress. NFWF will observe all USAID 
reporting requirements. 

NFWF, the Ternational Working Group, and participants in the Pt rs InFIght Program 
will take an acive role in monitoring the progress of individual projects, and will conduct on-

NFWF will be ultimatelysite Peo to determine the efftiveneu of individual programs. 
repnible for all on-site inspections. 

Provision of Tedhnical Asistance and Training: 

NFWF's main role will be coordination of activities under th NMBC! project related to the 
overall Pamm in Fligh objectives. NFWF will help implement recommendations of the 
International Worlking Group; assist subgrantees with effor to identify matching funds; and 
provide technical assstance to subgrantees as needed. 

Assumptions about NFWF Project Management: 

ato lln 
subgrants Inaecdance with the work plan A calendar submitedt 1FW.Gatt swl
As the grantee NFWF will subgrant funds to cooperators. Cope t funs wim 

be used to nuet aproved expense including salaries and stipendis, training, equipment, and 
travel as detailed in the proposal. NFWF will not charge dvehead or otr fees. As the 
grantee, NFWF will complete all financial and reporting req.rem ts in accordance with 
USAM andard provisions. NFWF will be responsible rot .ngsubgra.te to furnish 

qnuam q 7 rts describing activities and p.These will also indicate success in 

attctig =-ditionasupport for ongoing projects. PW-.will provide USAID with Quarterly 
reports discusing project accomplishments. On the project termination date, NFWF will 
deliver to USAID a project narrative and financial report that covers project accomplishments. 

Schedule of Actions Required: 

Action Date 

Approval of USAID/NFWF Amendment 9/93 

Revised R!7P 9/93 

Individual prject initiation ongoing 

Quarterly narrative/financial report submission quarterly 

http:subgra.te
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Project evaluation 3/95 

Project a report 9/96 

Total amendment duatIon 3 yeas 

Total prject duration S yan 

Measurement and Evaluation of Project Accomplishments 

NFWF wil prepare an evaluation report at the mi~Oinf grant imp-metation. ThM repm
wil. list accomplishments of subgrantees in usinsgbs provided tr the NMBD JC t 
prb eoa unter.dduri project implementation, and the degree Vn in 
i.ect status completion. The evaluation will also assess the success of subMMntees in securing

dditional funds for continuation of individual projects. 

V. FINANCIAL PLAN SUMMARY 

At the recommeii~tion of the InternatIonal Working Group,. NFWF will use its administrative 
funds to hire liaisons (Latin America nationals) to help coordinate t Partners in Flht 
Program inthe tropics. Liaisons will be hired a contractors by NFWF, .d there will be one 
liaison in Mexico, Central America, northern South America, and the Caribbean. Liaison will 
concentate on identifying host country NGO that can best implement I 1530mi " bird 
conservation projects, ssist them with proposal development, coordinat activite with 
U.S cuterpru,and organize participation in Partnrs, in Flight in a way similar to that now 

beigoneinthe U.S. 
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Jwdficgw for COOt Agreemnt with NFf for this projd: 

NFWFwnch Partners in Flilht and continues to be the central orgnizin$ bY. NFWF has 
of technical working groups addressing issues includin research,established a series 

mnioring and information and education. As the central coordinating body 100+ 
can best coodinate conservation 

now involved in Partners in Flight, NFWF"rgnintios
obetives With opnizatons wiing to implement those objectives. orintn research, 

among over 100mon tong, education, and other activities across cnmmts an 
Is a com dtask. NFWF's central position in the pogm ensures thatcll 

h tt f
coordination will take place. Conservation of neotropical miratory birds and 
a relatively new issue, and is thus ideally suited for coordination from the star. 1e structure 

and NFWF iswellfor ttd coordination to tab pace exists inthe form of the working group, 
suitt to facilitate this coordination. By working -oope-tively with N AMD esseniall 
buys into a h•hly intepated network that has alQyb estblished for con vation of 

.eo.roI migltory birds and simultaneously avoids having to become involved inthe labor 
intUnsive Communication and coordination associated with the network. The pUpoMl sreening 
process outlined by NFF in the proposal above provides for extraordinary review and input 

from a wide variety of conservation agencies and organizations, and relieves USA of much 
sees only those p a that have been cafllyof the preimiWry review process. USAID 

and benefits from opinions soliciledy a variety of conservationreviewed and revised,
professionals. 

Need for FY 1993 funds-

NFWF and USAlD expect that the next propoul review ccle, to be c inJuly of 1993, 
will require funds in excess of the oximately $r200, remaining in FY 1991 alocation. 

NFWF and USAID hawe estsbiabIWU t and review system, and the review and 
along rapidly. Additional project to Nill the NFWrIUSAID

approval Process is mvmne 
Will great e the funds rmainng fnm FYori sstem will be received s 

o liaison sem, Which will1991.1Y 1993 fundingis also required to implement tp 
further stimulate submission of proposalsf the LAC rgon.. Liaisons wil provide in
country solicitation for International Working Group recommendations, fu..rt.hea the 

NOs and others will be the direct beneficiaries of N;WSAlikelihood that in-counj 
which wi remt in higherfunds. Liaisons will o handle preliminary proposal review, 

quality proposals being sent for NFWF/AID review and thus more proposals inneed of funding. 

psaid93.pro 
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