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PROJECT AUTHORIZATION
 

AMENDMENT NUMBER EIGHT
 

Caribbean Regional
NAME OF COUNTRY: 


Small Enterprise Assistance
NAME OF PROJECT: 


538-0133
NUMBER OF PROJECT: 


Pursuant to Sections 106 and 531 of the 
Foreign Assistance
 

Act of 1961, as amended, the Small Enterprise 
Assistance Project
1. 


(SEAP) for the Caribbean Region was authorized 
on
 

February 2, 1986 and amended on June 15, 
1987; April 11, 1988;
 

March 28, 1991; July 30, 1991; September 23, 1991 
and
 

Paragraph 1 of the Authorization is amended 
to
 

February 20, 1992. 

read:
 

Pursuant to Sections 105, 106 and 531 of the Foreign
 

Assistance Act of 1961, as amended, I hereby authorize 
the Small
 

Enterprise Assistance Project (SEAP) for 
the Caribbean Region
 

involving planned obligations of up to $20,710,000 
in grant funds
 

from the PSEE, EH, and ESF Functional Accounts 
for the period
 

through September 30, 1994, subject to the availability of funds in
 

accordance with the A.I.D. OYB/allotment 
process to help in
 

financing project foreign exchange and 
local currency costs.
 

2. The authorization cited above remains in 
force except as
 

hereby amended.
 
. aMosina
an
 

Director, RDO/C 

DATE
 



DATE: May 17, 1993

ACTION MEMO FOR THE DIRECTOR, RDO/C 


Mosina H. Jordan, Mission Director
TO: 


FROM: P. Med 0
 

SUBJECT: Small Enterprise Assistance Project (SEAP)
 
(538-0133)Proiect Authorization Amendment
 

That you approve Project Authorization
Action Reguested: 

1995 to
Amendment #8 revising the PACD from February 23, 


September 30, 1994 and reducing the life-of-project authorized
 

amount from $22.310 million to $20.710 million.
 

B grundn : SEAP was authorized on February 23, 1986 with a
 

PACD of February 24, 1991 and an authorized sum of $10.0
 

million. The authorization was subsequently amended several
 

times increasing the life-of-project amount to $22.310 million
 

and extending the PACD to February 23, 1995. The last
 

amendment was made on February 20, 1992.
 

SEAP funded programs of the National Development Foundations
 

(NDFs) through the Caribbean Association of Industry and
 
1993 and now does so through
Commerce (CAIC) up to February 23, 


the East Caribbean organization of Development Foundations
 
The NDFs provide credit and business counselling to
(ECODEF). 


micro and small scale enterprises. Emphasis is now being
 

placed on NDF sustainability by passing more of the costs of
 

administration, credit program management and business
 
counselling to the clients.
 

Additionally, SEAP supports National Development Institutions
 

(NDIs) which provide training and technical assistance to small
 
After initial assistance to a firm,
and medium enterprises. 


the NDIs are expected to recover further training and technical
 

assistance costs.
 

SEAP also funds the International Executive Service Corp (IESC)
 

to provide technical assistance to micro, small and
 
The IESC assistance is partially cost
medium-sized firms. 


recoverable.
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Discussion: This action is required to formalize an
 
agreement reached between RDO/C and AID/W during the 1992
 
Action Plan review process. The initial response from AID/W
 
regarding SEAP was that it should be phased out at the end of
 
FY 1993. Having authorized a PP supplement in February, 1992
 
under a delegation of authority and advised the constituents of
 
a project extension through February 1995, RDO/C responded to
 
AID/W indicating that there could be negative political
 
reaction if sich precipitous action were taken. RDO/C proposed
 
a compromise position (a contraction of the PACD to September
 
30, 1994 and of the planned life-of-project funding level)
 
which was accepted by AID/W.
 

The final text of the action plan cable from AID/W, State
 
338282, stated under "Terminating Projects", "Tue timetable
 
proposed by RDO/C for ending non-strategic projects was
 
approved. However, RDO/C should ensure OECS Governments
 
understand that there will be no, repeat no, extensions beyond
 
the PACDs cited in the Action Plan (e.g., FY 1994 for SEAP and
 
BNTF, FY 1995 for RUMP)".
 

Recommendation: That you approve Project Authorization
 
Amendment Number Eight which (1) revises the PACD from
 
February 23, 1995 to September 30, 1994 and (2) reduces the
 
life-of-project authorized amount from $22.310 million to
 
$20.710 million.
 

Approved: 

Disapproved: 

Date: ____ 
! 
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