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September 1, 1992
 

PROJECT PAPER AMENDMENT NO. 2
 

BASIC NEEDS TRUST FUND PROJECT (538-0103)
 

A. Recommendation
 

The Project Paper A.mendment No. 2 recommends that the Basic
 

Needs Trust Fund Projeot (BNTF) receive an additional $3
 
million in Economic Support Funds and that the PACD be extended
 

to June 28, 1994 to continue infrastructure, maintenance and
 

management activities.
 

1. Project Purpose and Goal
 

The goal of the Project remains the same: to improve
 
the economic and social status of lower income groups and to
 
further promote economic growth. The purpose of the Project
 
remains the same: to expand and conserve, using labor-intensive
 
methodologies, the stock of social and economic infrastructure
 
which is essential to future growth and the provision of basic
 
services and employment in the Eastern Caribbean LDCs and
 
Belize.
 

2. Prolect Grantee and Particivatinq Countries
 

The Caribbean Development Bank (CDB) will continue as
 

grantee. Beneficiary countries for the period from October, 

1992 through June, 1994 vilIb-Donific,-Grenada,-onterrat, 
St. Kitt/Nevis, St. Lucia, St. Vincent and the Grenadines, 
Turks and Caicos and Belize. These are current BNTF 

participants. 

3. Funding Background 

The Grant Agreement for the first phase of the Basic
 

Needs Trust Fund was signed with the Caribbean Development Bank
 
Under this phase (Phase I), the
(CDB) on June 28, 1984. 


project provided for contributions of $12.7 million from AID
 

and $3.5 million from the CDB. On September 30, 1988, the
 
to increase total
Agreement was amended (Phase I) 


contributions to $22.2 million ($15.7 million AID and $6.5
 

million CDB). On September 30, 1990, the Agreement was once
 
to increase total contributions to
again amended (Phase III) 


$26.2 million ($17.7 million, AID and $8.5 million, CDB). A
 
total of $19,777,350 ($13,320p675 AID and $6,456,675 CDB) are
 
approved for subprojects. Remaining funds of approximately
 
$6.4 million were programmed for project management and
 
maintenance activities.
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4. -Project Evaluation
 

The BNTF Maintenance component was evaluated in 1991.
 

The Evaluation concluded that community-based maintenance
 
strategies were, in part, inadequate, and the CDB's emphasis on
 

maintenance was insufficient. The CDB responded by assorting
 

that it could not effectively implement community-based
 
strategies, since a maitenance culture needed to be
 

incorporated in governsients as well as communities. As a
 

result, the CDB is now requiring the submission by governments
 

of maintenance plans to accompany requests for CDB support.
 

C. Project Budget Modification
 

The project elements remain the same. However, USAID
 
funds for Physical Infrastructure, Maintenance, and Project
 

Management are increasing by $3.0 million to $20.7 million. The
 

USAID funds are matched with $8.5 million from the CDB.
 

SUMMARY BUDGET 

TOANL A IE ) NTr2
 
Yel -4 YW5-S YS-_10 
AN COB M CO AD 

230 3,615 34,613 5147 .760Phy" k*fnu 9l07.000 
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An amount of $125,000 ($72,821 from AID and $52,179 from
 

allocated under the CDB's second incremental
CDB) vhich vas 

allocation (Phase 3) to Antigua has not been spent to date and
 
will be allocated elsewhere during this allocation (Phase 4).
 
This amount, together with the $2,556,658 now being made
 
available for physical infrastructure under Project Agreement
 
Amendment No.3, provides a total of $2,681,658 for country
 
allocations. Planned allocations are as follows:-


Anguilla 0 
Antigua 0 

91,959
Belize 

British Virgin Islands 0
 

466,145
Dominica 

466,145
Grenada 


St. Lucia 466,145
 
St. Kitts/Nevis 362,559
 

181,280
Montserrat 

St. Vincent & the Grenadines 466,145
 
Turks & Caicos Islands
 

TOTAL
 

The British Virgin Islands, Anguilla and Antigua/Barbuda have
 
graduated to a higher economic group and therefore will not
 
participate in the extended project.
 

D. Monitoring and Project Imlementation
 

Monitoring and Project Implementation responsibilities
 
--wii't-ntinueas-detailed In the original Project Paper--An-rnd
 
of project evaluation is scheduled for April 1994 and annual
 

audits are programmed for FY 93 and FY 94.
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PROL_ TIMI ATO 

AMENDMENT NUMBER TWO 

NAME OF COUNTRY: Caribbean Regional
 

NAME OF PROJECT: Basic Needs Trust Fund
 

NUMBER OF PROJECT: 538-0103
 
/ 

1. Pursuant to SectioA 531 of the Foreign Assistance Act of
 
1961, as amended, the Basic Needs Trust Fund Project was
 
authorized on June 26, 1984. That authorization is hereby
 
amended as follows:
 

2. Paragraph 1 is deleted and the following new paragraph 1
 
inserted in lieu thereof:
 

"Pursuant to Section 106 and Section 531 of the
 
Foreign Assistance Act of 1961, as amended, I hereby
 
authorize the Basic Needs Trust Fund Project for the
 
Eastern Caribbean and Belize to be carried out by the
 
Caribbean Development Bank (the "Grantee") involving
 
obligations of not to exceed Twenty Million Seven
 
Hundred Thousand United States Dollars ($20,700,000)
 
in grant funds ("Grant") subject to the availability
 
of funds in accordance with the A.I.D. OYB/allotment
 
process, to help in financing foreign exchange and 
local currency costs for the project. The planned 
life of the project is ten years from the date of
 
obligation with a PACD of June 28, 1994. 

3 The authorization c-t -aove reman iiaf6rc ama erneo 

except as hereby amended. 

Acting Director 

17 SEP 199Z 
Date
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