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PROJECT AUTHORIZATION
 

Name of Country: Peru Name of Project: Orphans and Displaced

Children-Ayacucho
 

Number of Project: 527-0365
 

1. Pursuant to Section 106 of the Foreign Assistance Act of 1961, as amended,
 
I hereby authorize the Orphans and Displaced Children-Ayacucho project for Peru, 
involving planned obligations of not to exceed $200,000 in grant funds over a one 
year period from date of authorization subject to availability of funds, in 
accordance with the A.I.D. OYB/allotment process, to help in financing foreign
 
exchange and local currency costs for the project. The planned life of the
 
project is one year from the date of initial obligation.
 

2. The project consists of support to Caritas in its efforts to improve
 
conditions under which children from the Ayacucho orphanage are living.
 

3. The Grant Agreement which may be negotiated and executed by the officer to
 
whom such authority is delegated in accordance with A.I.D. regulations and
 
Deleg.itions of Authority shall be subject to the following essential terms and
 
covenants and major conditions, together with such other terms and conditions as
 
A.I.D. may deem appropriate.
 

Authorization for Local Cost Financing
 

Authorized Geographic Code is 000 and Peru (for locally procured items pursuant
 
to HB iB, Chapter 18).
 

Based on the financial plan and the Ayacucho Orphanage's proposal, local cost
 
financing with appropriated funds is hereby authorized for the project, as
 
necessary to fulfill program objectives and to best serve the objectives of the
 
Foreign Assistance Program. Per 90 State 410442, the Buy America Policy cable,
 
paragraph 12, the source, origin and nationality requirements of the Standard
 
Provisions of the Grant Agreement will apply. Additionally, per HB 1, Chapter
 
18A, 1c, all locally financed procurement under the project are listed under the
 
exceptions and consequently do not need to be covered by source/origin and
 
nationality waivers.
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INITIAL ENVIRONMENTAL EXAMINATION
 
USAID/PERU
 

Project location: Peru
 

Project title: 
 Orphan and Displaced Children - Ayacucho
 

Project number: 527-0365
 

Funding: 
 $200,000
 

Life of Project: 1 year
 

IEE prepared by: 
 Carlos Ayala, Mission Environmental Officer
 

Recommended threshold decision:
It is recommended that a categorical exclusion be approved for the
Project only for subprojects/activities 
that fall within the
classes of actions described in Section 216.2, paragraphs c(2) (i)
and c(2) (iii) "Categorical Exclusions" 
of 22 CFR Environmental
Procedures Part 216, which 
appear below. Other activities,
including workshop and sanitary facilities construction and repair
are 
expected to have minor environmental effects based 
on their
small scale and low funding; therefore, a negative determination
is recommended. The 
Mission Environmental Officer 
will monitor
those activities to ensure 
they proceed as expected. If Project
activities 
are found'to have a potential or real major effect on
the environment, a Positive 
determination will 
be recommended,
which will require an environmental assessment and mitigative or no
 
Project actions.
 

"Section 216.2 c(2)(i)

Education, technical assistance, or training programs except to
the extent such 
programs include activities directly affecting the
environment (such as construction of facilities, etc.);"
 

"Section 216.2 c(2)(iii)

Analyses, studies, academic or research workshops and meetings."
 

Carlos/Ayala 
 eorg hte eim
Environ ental Officer 
 Director
 

Date 
 Date -7,
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PROJECT DESCRIPTION
 

I. Backaround
 

The "Juan Andres Vivanco Amorin" orphanage is located in an
 
urban-marginal area, at approximately 3 Km. from the city of
 
Ayacucho, Province of Huamanga. The orphanage has an area of 5,000
 
m2, distributed among the pavilions., the nursery, the refectory,
 
the laundry, the school, etc.
 

II. Description
 

This project will improve current conditions under which
 
children in this orphanage are living through the provision of
 
local materials and labor for the construction of six workshops for
 
vocational training in areas including carpentry, clothes making,
 
weaving, baking and arts and crafts. Additionally these workshops
 
will be equipped with the machines, furniture, materials and tools
 
required for the implementation of the vocational training
 
programs. Funding under the project will also be used to support
 
the improvement of existing and future sanitary facilities to meet
 
the demands of an increased number of children living in the
 
orphanage. Currently, the orphanage shelters 162 orphans from 1
 
month to 17 years old. At present, the orphanage's school has 4
 
sections: kindergarten, first, second and third grades, with a
 
total of 110 boys and girls, of whom 70 are from the orphanage and
 
40 come from surrounding communities. The rest of the children
 
attend other different schools in the city because of the
 
institution's lack of adequate infrastructure.
 

III. Goal, Objectives and Beneficiaries
 

A. Goal
 

The goal of this project is.to assist displaced children
 
(mainly war orphans) to become productive members.of society. The
 
project will train children who complete elementary school in a
 
specific working option according to sex and age, such as
 
needlework, handicraft, hand-knitting, baking, horticulture, etc.
 

After finishing above training, adolescents should
 
continue to receive professional training in the various workshops:
 
carpentry, clothes making, weaving, baking and arts and crafts. It
 
is important that these workshops be fully equipped in order for
 
the children to be able to achieve self-fulfillment as individuals
 
and to help the institution be self-sustaining.
 

http:members.of
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B. Objectives
 

1. 	 To 
 prepare children and adolescents for a
 
responsible way for life.
 

2. 	 To promote the participation of each child
working options, i.e., to train 	
in
 

for work. "To
 
learn by doing."
 

3. To help them produce high quality goods 
at low
 
prices in the future.
 

4. 	 To help the children achieve self-esteem, selfconfidence and self-support.
 

5. 	 To expand the services to the surrounding

community.
 

6. 	 To prepare children for their integration into the

community.
 

7. 
 To provide them with the facilities to develop

their potential and abilities.
 

8. 	 To form the child's personality in an integrated
 
manner.
 

C. 	 Beneficiaries
 

162 orphans from the orphanage and 118 children from
surrounding areas will be the primary beneficiaries of improved
facilities and vocational training programs. 
 Society as a whole
will 
 benefit from the contribution 
 of 	 an educated 

occupationally skilled citizenry.	 

and
 

/
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UDGET
 

Workshop Construction 

95,000
 

Construction and Repair of Sanitary Facilities 
 35,000
 
Teaching equipment and materials 


16,000
 
Workshop equipment and furniture 


50,000
 

Operational costs
 
4,000
 

TOTAL 
 200,000
 

Yt
 



UNITED STATES GOVERNMENT
 

memorandum
 
OATEtDecember 2, 1992 

REPLY TO 
AT NOFI Jerry Martin, FMA 

SUBJlEc: Orphans and Displaced Children - Ayacucho (CARITAS) 

TO:To the files
 

Reference: 	PIO/T 527-0365-3-30006
 
Grant No. 527-0365-G-00-3020-00
 

In the absence of Project Paper like document, this memorandum sets forth the

Method-of-Implementation for reference Grant.
 

In as much as the Grant is the result of an unsolicited proposal by CARITAS
and the USAID has determined that they have adequate administrative capability

and capacity, appropriate and sound accounting 
and financial management

systems, as well as 
an acceptable internal control environment,' the funds will

be globally managed through the MACS at the obligation level.
 

The Project Manager will assume total responsibility for" the management of
Grant budget elements. There will be 
an approved annual plan, plus quarterly
cash-flow 	estimates, to 
provide the basis for periodic advances and the
establishment of an audit &ail 
 of project 	implementation.
 

Concurrence:FFD:RTapia:
 

Clearance:PDP:EKerst:
 
PDP:EVarilla: --

FFD:M]Cerst:
 
DD:Daoyd:
 
AOD:LIbafiez:
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