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This report separately addresses the financial status of core funds
 
and activities funded through add-ons to the cooperative agreement.
 
Core funds and add-on funds are recorded separately in the IPR
 
accounting system.
 

A. CORE
 

1. Introduction
 

The EID/R&D office obligated $263,000 from their 1992
 
allocation for core operations over the first four months of
 
FY1993. $45,000 was obligated in late 1992 for costs
 
associated with the evaluation of IPR: no expenses were
 
incurred in September and funds were carried forward to 1993
 
for the evaluation activity. At year-end 1992, an unobligated
 
balance of $91,000 related primarily to publication and
 
dissemination costs not yet incurred for 1992 papers was also
 
carried forward into 1993. Therefore, core funds available at
 
the beginning of the third quarter totalled $399,000.
 

$500,000 from the R&D/EID 1993 appropriations was obligated to
 
the IPR cooperative agreement in mid-March. Until this
 
obligation was received, IPR had in hand funds adequate to
 
cover basic core operational needs only. Program activities
 
were delayed, and in particular the appointment of Fellows
 
could not go forward.
 

The $899,000 funding level represented a 45% reduction from
 
the 1993 approved core budget in the cooperative agreement.
 

AID recognized IPR's critical und~cfunding, and was able to
 
identify an additional $300,000 for the 1993 core program.
 
At the time of writing, these funds together with $31,000 as
 
an OYB transfer for a financial markets workshop, are in
 
process but have not yet been obligated to the cooperative
 
agreement.
 

The delays in formalizing a three-year extension have required
 
a one-year "no cost" extension into FY1994. IPR has bern
 
obliged to set aside $241,000 for 1994 first quarter
 
operations. Therefore, $60,000 of the $300,000 tranche is
 
actually available for 1993 program activities.
 

In summary, the final funding level for 1993 is $989,000.
 

/ 
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2. Status as of 6/30/93
 

At the end of the third quarter total core expenditures were
 
$599,394. The budget has again been adjusted to reflect the
 
final funding level of $989,000, and expenses are measured
 
against the final budget. The rate of expenditure as of
 
6/30/93 is significantly higher than the the second quarter.
 
The increase results from the appointment of Fellows and
 
execution of agreements during the third quarter. Several
 
agreements are in process and will be obligated in the coming
 
month.
 

Report II attdched is the IPR functional format, reporting

direct expenses by research management, fellows, pubiications,
 
and conferences. As of 6/30/93, direct expenses totalled
 
$436,563.
 

Research management expenses totalled $118,572 for
 
program staff time and expenses related to the evaluation
 
totalling $28,121.
 

The Fellows program totalled $250,000. An additional
 
$137,500 will be obligated in the coming month.
 

Publication expenditures of $22,615 represent the 1992
 
papers. This activity is unlikely to increase
 
significantly in the final quarter. Due to the delay in
 
Fellows appointments, publication of 1993 papers are
 
likely to occur primarily in the first quarter of 1994.
 
The unexpended balance in this budget item will be
 
carried forward into 1994 and pioected for printing of
 
1993 papers.
 

Conference expenses totalled $45,375 and include $25,000
 
for the financial markets workshop.
 

Report VI (attached) reviews expenses against the budget

for the primary functions, and balance remaining. It
 
also provides indirect expenses, budget, and balance. A
 
detailed report on indirect expenses (Report IV) is available.
 
As noted under Report II, direct expenses totalled $436,563.
 
Indirect expenses totalled $162,831. The indirect rate
 
(indirect expenses as a percentage of direct expenses) is 37%
 
as of 6/30/93.
 

Report III (attached) presents expenses in the summary format
 
contained in the cooperative agreement, measured against the
 
budget.
 

B. ADD-ON FUNDING
 

Report II-C: Inflation (attached) is the add-on from the Latin
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American Bureau for the Inflation Workshop held in March 1993.
 
Expenses total $85,537 against a budget of $87,514. There are
 
still outstanding costs for translation of th proceedings and
 
printing of the Spanish version. In addition, IPR is owed
 
around $2,000 from the AID missions related to extra travel
 
costs incurred by their participants, and paid by IPR, related
 
to the major snow storm in Washington at the time of the
 
conference. It is recognized that the budget will be
 
exceeded, but a conscious decision was made in concert with
 
IPR's project officer at AID to print the related conference
 
papers as appendices to the proceedings. The overexpenditure
 
will be approximately $6,000, to be absorbed by the
 
publication budget under core. This is considered a
 
reasonable investment, given the value of the workshop
 
and the availability of all materials to those who were unable
 
to participate in the workshop.
 

Additional add-ons are anticipated before the end of the
 
fiscal year, and their financial status will be reported
 
separately in a format similar to that for the inflation
 
workshop.
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REPORTI 	 INSTITUTE FOR POLICY REFORM 

CORE FUNCTIONAL REPORT 

FOR TIlE PERIODENDING: JUNE 30, 1993 

TOTAL ANNUAL YTD PERCENTAGERESEARCH 
. BALANCE EXPENDEDEXPIENS.S BUDGETMANA(;EMIiNT FFLLOWS 	 PUIILICAIONS CONFERENCE 

Personnel: $18,150.9 $0.30 $0.00 50.00 $18,1.50.59 S41,161.00 S23,010.41 44.097% 

Leave Allocated $2,474.06 50.00 SO.00 50.00 $2,474.06 50.00 (S2,474.06) N/A 

Fringe Benefits Allocated 5,565.41 Sf.00 $0.00 $0.00 S5565.41 $10.355.00 S4,789.59 53.746% 

Fellows SO.00 S250,000.00 50.00 $0.00 S250,000.00 $400.000.00 $150,00000 62.500% 

I 	 $51,127.00 SO.00 52,283.65 50.00 S53,410.65 $83344.00 $29,933.35 64.085%
honoraria 

$0.00 $36,935.69 $62,929.17 $94,191.00 S31261.83 66.810%
Travel 	 S25.993.48 $0.00 

541,141.93 34.991%S135.43 50.00 S20,169.62 S1,840.02 $22,145.07 S63,287.00Publications 

$0.00 50.00 $271.11 50.00 (5271.11) N/A
ConI u tcr Services 	 $271.11 50.00 

50.00 S1,085.58 	 51,085.58 $19,000.00 $7,914.42 N/A
Advisory Hoard 50.00 50.00 

S5,294.38 50.00 (55,294.38) N/A
Board (if Directors $4,247.63 50.00 	 $0.00 $1,046.75 

$0.00 5225.00 5225.00 $0.00 (S225.00) N/A
Space Rent 	 50.00 50.00 

52,062.90 $0.00 (52,062.90) N/A
Admin. Services S2,062.9, $0.00 $0.00 50.00 

$137.00 S923.00 51,000.00 577.00 92.300%50.00 	 50.00 

52,770.77 $7,410.84 Si0,196.00 52,785.16 72.684% 
Communications 	 $786.00 

Rcproductiot/Supplics 5,,477.91 50.00 S162-16 

S0.00 $0.00 $3,235.00 $6,235.00 $3,000.00 N/A
lEquipinent Purchase 	 S3.235.00 $0.00 

Other S,15.95 50.00 	 50.00 S1,334.89 Si,380.84 $5,300.00 S3,919.16 N/A 

I) RF.CT li INSI'-S: 	 $118,572.47 $25',(X10.00 $22,615.43 $45,375.70 $436,563.60 $734,069.00 $297,505.40 59.472% 

_ $8,767.78 $ 1,171.61 $162,831.26 $254,773.00 $91,941.74 63.912%
Indirect Allocated: 	 $45,969.36 $96,922.5! 

$389,447.14 60.616%
'TITAl I lXI'NSI-S: 	 $164,541.83 ..... $346,922.5-1.......$31,383-.21 - . $56,547.31 S599,394.86 $988,842.00 


USIER: (A) FINANCIAI MANAGIMENI'STIAIF (11) D)NOR IFUNDING INDIVIDUAL COST CINIER 

I.AST1iIR ElE COLUMNS O PT1"IO NA. 
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REPORT VI 

INSTITUTE FOR POLICY REFORM 

CORE FUNCTIONAL REPORT 
FOR TIE PERIOD ENDING: JUNE30, 1993 

IX)TAI. 

I)I'SCRI"1ON EXI'FP.NSF.S 


RESEARCH
 

MANAGEMENT $118,572.47 

FELLOWS $250,000.00 

PUBLICATION $22,615.43 

CONFERENCE $45,375.70 

SUBTOTAL: $436,563.60 

INDIRECT $162,831.26 

TOTAL: $599,394.86 

ANNUAL 
IIUI)(;EIT 


$175,236.00 

$400,000.00 

$62,171.00 

$96,662.00 

$734,OG9.00 

$254,773.00 

$988,842.00 

Y"II) PERCFPNTAGE 

BALANCFE 1iX1PFNI)ED 

$56,663.53 67.664% 

$150,000.00 62.500% 

$39,555.57 36.376% 

$51,286.30 46.943% 

$297,505.40 59.472% 

$91,941.74 63.912% 

$389,447.14 60.616% 

Users: (A)Financial Management Staff (B) Board of Directors 
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REPORT Ill 

Salaries and Fringe 1lcncits: 

Travel arid Per Diem: 

Consultants/Fellows: 

Publications: 

Other Direct Costs: 

"TOTAL. I) ItICT COSTS: 

Indirect Cosis: 

EXP!ENSiS:1O'AI I 

INSTITUTE FOR POLICY REFORM
 
SUMMAR Y REPORT
 

FOR TIlE PERIODENDING: JUNE 30, 1993
 

"In'i'AL ANNUAl. Y1) 'ERCiNTA(;E 
EX P I.NSI:S pIpI)GI-.Tr I__ I:X I'i]NI)i:.I)AI.AN(' I;-_ 

$26,190.06 $51,516.X) S25,325.94 50.839% 

$75,642.81 S129,853.00 S54,210.19 58.253% 

$305,255.25 S479,060.00 $173,80.1.75 63.720% 

S22.770.81 S62,171.00 S39,4(X).19 36.626% 

$6,704.67 SI1.469.00 S4.764.33 58.459% 

$436,563.60 $734,069.00 $297,505.40 59.472% 

$162,831.26 $254,773.010 $91,941.74 63.9 12% 

$599,394.86 $988,842.00 $389,447.14 60.616% 
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REPORT IIC INSTITUTE FOR POLICY REFORM 
INFLATION FUNCTIONAL DONOR REPORT 

FOR THE PERIOD ENDING: JUNE 30, 1993 

ANNUAL YTD PERCENTAGE 

INFILAION BUDGET BALANCE EXPENDED 

Personnel: S2.212.64 S3.23.00 S1.070.36 67.397% 

Leave Allocated 5301.60 SO.00 (S301.60) N/A 

Fringe Benefits Allocated S678.45 5820.00 5141.55 82.738% 

Fellows 50.00 SO.00 S0.00 N/A 

Honoraria S20.537.50 S32.384.00 S11.3-16.50 63.419% 

Travel S33,365.50 S27,304.00 (S6,061.50) 122.200% 

Publications 51.280.15 S4.520.00 53.239.85 28.322% 

Computer Services SO.00 50.00 SO.00 N/A 

Advisory Board SO.00 SO.00 50.00 N/A 
Board of Directors SO.00 50.00 50.00 N/A 
Space Rent 50.00 5300.00 3300.00 0000% 

Admin. S rices 1.916.38 S300.00 (S1.616.3S) 638 793% 
Communications 52.105.08 52.000.00 (S10508) 105 254% 
Reproduction/Supplies S8.265.94 51.950.00 (S6.315.94) 423.394% 
Equipment Purchase $0.00 S0.00 S000 N/A 
Other 53,395.07 S2.560.00 (533507) 132.620n 

DIRECT EXPENSES: $74,058.31 S75,421.0(0 $1,362.69 98.193% 

Indirect Allocated: S11,479.04 $12,093.00 $613.96 94.923% 
TOTAL EXPENSES: $85,537.35 $87,5 14.00 1,976.65 97.741% 

USER: (A) FINANCIAL MANAGEMENT STAFF 
(B) DETAILED REPORT AVAILA-BLE TO DONOR, IF REQUIRED. 
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