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QUARTERLY HIGHUGHTS - 0. MYERS, JR 

PROGRESS ON MEETING PROJECT GOALS AND OBJECTIVES 

Project Goals and Objectives 

The objective of this project is to assist the NWFP Agricultural University to create a dynamic, outward
looking problem-solving, farmer-oriented center of teaching, research and outreach linked together to 
increase agricultural production, farm income, rural employment and improved family living standard in 
NWFP. Specific objectives are: 

(a) 	 assist AU in a complete revision of its curriculum and teaching program; 

(b) 	assist the Government of NWFP and the NWFP-AU to develop a problem solving research program 
to be planned and implemented by the newly merged system; 

(c) 	 assist AU in the development of an outreach program to link the University and its merged
research capability with the NWFP's Agricultural Extension Service; 

(d) 	 support the development and equipping of an outreach program division, the communication 
service division and a continuing education/in-service training division; 

(e) 	 assist in the development and implementation of an administrative structure to reflect a new role 
and orientation of AU; 

(f) 	 strengthen the capacity of the merged AU system personnel by arranging for degree-training in 
the U.S.; 

(g) 	 establish firm linkage between AU and international agricultural universities and international 

research centers. 

Summary of accomplishments during the past quarter 

Teaching 

- Dean Mohammad Karim, Faculty of Crop Production, retired and was replaced by Professor 
Jehangir Khattak, Chairman of the Department of Soil Science. 

- Dr. Robyn Bantel, former TIPAN ESL instructor, assumed the role of textbook editor while Dr. Elena 
Bashir is on a Fulbright Fellowship. 

- The first textbook on Extension Methods was completed, text and graphics, and given to the 
National Book Foundation and Manza Printers for printing. 

- Two M.Sc. participants conducted in-country research surveys on extension-farmer interactions and 
farmer pesticide use and awareness. Their thesis advisor, Dr. Layle Lawrence of West Virginia
University visited and assisted them in Initiating their research during January. (Dr. Lawrence was 
a former TA advisor on the Kansas State India projects). 

- An AU system Computer Committee was formed to advise on computer teaching, training,
equipment and repair needs. 

- Approval was obtained for a TDYto advise on Graduate School development and initiation of Ph.D. 
studies. 
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Two long-term degree participants returned to campus duties in IDS. One was from TIPAN 
sponsorship and one from study in the U.K. 

Jane Johnson, Data Management TDY, assisted the Director and Deputy Director of Teaching in 
computerizing student record systems. 

Research 

- Eight special grants projects for recently returned participants were funded during this quarter. 
These grants which require campus and research station collaboration involve 16 researchers. 

- A one-day seminar series was conducted on campus by the International Food and Policy 
Research Institute (IFPRI). The arrangements were made by the Dean of Rural Social Sciences 
and Dr. David Brown (TAT). 

- The Re-entry Committee sponsored a seminar on Qualitative vs Quantitative Methods of Research 
featuring a visiting researcher from Cornell University. 

- The Economic Policy Division (assisted by USAID) gave a presentation on their agri. database for 

the province, country and world and will give a copy to the AU for their use. 

- BOSTID grant recipients throughout Pakistan met at the AU to make their annual presentations. 

- Another report o' the monthly data for all AU weather stations was published. 

- Several technical working groups (TWGs) drafted preliminary reports and held discussion 
meetings. 

- PATA sponsored a farming system research/extension meeting at the Mingora Research Station 
attended by several AU system researchers. 

- The Director of Research appointed three AU system researchers to work with TIPAN on a 
provincial research master plan. 

A linkage was established between AU and the International Institute of Tropical Agriculture (IITA) 
grain legume program on soybean germplasm research. 

Outreach 

- One Farmers Field Day program was held in Karbogha on fruit tree pruning and management. 
Activities were coordinated by Agricultural Extension and the AU Outreach Directorate and was the 
first of its kind in the area. 

- Dr. Peter Bloome, Outreach Program TDY, conducted a series of workshops on campus and 
research stations to discuss outreach-extension interaction and the utilization of subject matter 
specialists. 

- Dr. Cordell Hatch, Communications TDY, returned to give assistance to the Director of 
Communications in developing public relations material for print and video. He also developed 
technical specifications for AU equipment purchases for the new building facilities. 

- Four short courses were organized by the Director of Continuing Education. Two were for 
Agricultural Extension Field Assistants, one for farmers on seed technology and one for Afghan 
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Extension staff. Three of these programs were supported by PATA and one by the Austrign Relief 
Committee; AU campus and research station staff conducted the training. 

Two training programs on termite control were organized by ARI, Tamab. One vas for agricultural 
extension workers and one for farmers. 

- Mehfooz All Shah retired as Director of Outreach during this quarter and Dr. lqbal Shah was 
named as new Director as an additional charge. 

- Ejaz Begum was named as the first Womens' Program Leader. 

Akram Khan was named as the Regional Program Leader for D.I. Khan. 

Plans were developed for Farmer Days at CCRI, Karak and Surezai research stations. 

Plans were developed for training workshops to be held by Outreach subject matter and 
technology transfer specialists during April, May and June. 

Administrative Structure and Governance System 

Dr. Rodney Fink, former long-term TA, returned to develop a plan for establishing a Foundation
which could accept and administer endowments, gifts, trusts etc. for use by the AU system. 

Peat Marwick began software development for the AU system computerized financial management
system and established on office on campus in preparation for initiation of training when the 
computer equipment arrives next quarter. 

- Asianics Agro-Dev. Inc. was engaged by the NWFP P&D to conduct yet another review of the
TIPAN project. The critical focus is on the financial and personnel implications needed for 
sustainability of the AU system. 

Development of a faculty/researcher questionnaire to provide qualitative and quantitative data for 
annual reporting needs was assisted by Dr. Brown and Dr. Myers of the TAT in conjunction with 
the AU P&D cell. 

- Jane Johnson, Data Management TDY, worked with the Establishment IISection to computerize 
their personnel records system. 

- Planning for a TDY in Building Operations and Maintenance to arrive in April-May was conducted 
by the Director of Works and the Team Leader. 

Team Leader's Comments 

This quarter not only brought several important positive firsts to TIPAN Project activities but also 
resurfaced several critical problems to achieving project goals. The preceding summary of
accomplishments and the individual TAT specialist reports which follow provide details of specific activities,
however, in this section I will briefly discuss how certain of these activities and others impact on overall 
institution building goals and sustainability. 
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Teachinq 

The first TIPAN sponsored textbook, Extension Methods, was completed and sent for printing. This 
textbook with chapters written by several Pakistani authors representing several institutions not 
only should serve students well but also serve as a valuzble resource for extension staff. 

Two M.Sc. TIPAN participants conducted in-country thesis research on problems related to 
linkages of public and private institutions in technology transfer and on problems of environmental 
pollution by agriculture. These two students representing the research station participants were 
supported in their studies by a two week visit of their advisor, Dr. Layle Lawrence of West Virginia
University. Such in-country research, properly supervised, link teaching, research and outreach 
activities and sets the stage for functional re-entry of participants upon their return to Pakistan. 

The formation of an AU system Computer Committee to advise on omputer teaching, training,
equipment and repair needs was an important step in linking the campus and the research stations 
in meeting their mutual needs for computer utilization and sustainability. 

- The Data Management TDY of Jane Johnson continued assistance to the Director and Deputy
Director of Teaching in computerizing students record systems. The ability to provide early class 
lists to teachers and to streamline other record keeping is a very important modernization step by 
the NWFP-AU. 

- The moderate increase in student fees and the "selling by donation" of additional merit seats by
the NWFP-AU created student unrest, was partially responsiblefor the expulsion of a student under 
the Supreme Court Rules, and resulted in a several-week boycott of classes. However, the points
noted in the above sentence should not be construed as solely negative for they represent the 
logical outcome of the pressures put on the NWFP-AU administration to increase fees and self
funding by various agencies, to address student-teacher ratios by the UGC, and to depoliticize
students by the Supreme Court of Pakistan. 

Research 

- Eight new special grants projects for recently returned participants sponsored by TIPAN or other 
donors were initiated this quarter. This brings the number of projects under this scheme to 20 in 
the last two quarters and since these require on- and off-campus collaboration effectively begins
to link the AU system. One such linkage has led to an externally funded project worth several 
times the Rs. 25,000 seed money. (Neither collaborator were well acquainted before these 
projects.) 

- Several Technical Working Groups (TWGs) for commodity or discipline-oriented functions (plant
protection, farming systems, etc.,) prepared working papers and/or met during this quarters.
These TWGs are to provide baseline data and priorities for the provincial master research plan,
outreach, and teaching functions of the AU system. These TWGs include campus, research station 
and other group representation of NWFP agriculture and thus serve a broad based advisory and 
linkage role. 

- Several seminars were held during this quarter sponsored by the NWFP-AU and in collaboration 
with other agencies such as IFPRI, PATA, BOSTID, and Economic Policy Division. The NWFP-AU 
is rapidly being recognized as an important interactive resource for research and scholarly 
activities by various external agencies. 
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Outreach 

A Women's Program Leader, Ejaz Begum, and a Regional Program Leader, Akram Khan, for D.I. 
Khan were named during this quarter. The naming of these individuals was the culmination of 
years of encouragement by the TAT to fill these posts. 

Dr. Peter Bloome, Outreach Program TDY, conducted a series of workshops throughout the AU 
system network on Outreach-Extension linkagesand the development of subject matter specialists.
These workshops were very useful in bringing the Outreach-Extension interactions, perceived, real 
and potential, to the vigorous discussion stage. Cooperation between teaching, research,
outreach, and extension seems axiomatic but only now it seems, are vested interests being 
seriously debated. 

Field Days and Continuing Education programs continue to serve as visible and effective ways to 
demonstrate the role of the NWFP-AU system to the service of the agricultural community. The
Outreach staff and the Director of Continuing Education regularly demonstrate their ability to link 
campus, research station and extension staff in these important activities. 

Dr. Cordell Hatch, recurring Communications TDY, provided important assistance to the Director 
of Communications in the development of public relations print materials and in strengthening
linkages with television. He also assisted in the development of technical specifications and 
procurement of equipment for the new communications facility. A strong communications unit us 
needed to provide the services and visibility needed for the AU system. 

Administrative Structure and Governance 

Dr. Rodney Fink, former long-term TA, returned as a short-term TDY to develop planning for a 
NWFP-AU system Foundation which could accept and administrate endowments, gifts, trusts, 
grants, etc. for use by the AU system. Such a Foundation coupled with an Alumni Organization
could provide a mechanism for enhanced internal financial sustainability and improved external 
visibility of the AU system. 

A contract was signed with Peat Marwick to implement a computerized financial management for 
the AU system. The software programs required were developed during this quarter and the 
necessary computer hardware ordered. This system almost equally divided in scope between the 
campus and the research systems should allow more rapid and improved accounting of AU 
system resources. Training for the system will begin during the next quarter. 

Development of a faculty/researcher questionnaire to provide qualitative and quantitative data for 
annual reporting needs was stimulated by the TAT in cooperation with the NWFP-AU Planning,
Monitoring and Development Cell. The concept and need for annual reporting is becoming more 
evident to administrators anid to a lesser extent faculty and researchers. This accountability is a 
major institution building process and, as such, proceeds slowly. 

The Asianics review of TIPAN commissioned by THE NWFP P&D became the third such review in 
the last 6-9 months (the USAID/Chemonics, and the GOP/PARC preceded this one). Thus the 
NWFP-AU and the TIPAN TAT were understandably less than enthusiastic but none the less 
cooperative since this review represented an in-house need for information. Financial needs for 
sustainability and the appropriate form for personnel merging were the key and critical issues of 
the review. It is hoped that careful interpretation of all information and data and thorough
deliberation of potential benefits as well as problems will be done by those charged with advising 
on the NWFP-AU system. 
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Problems/Constraints 

- This section remains exactly as the last quarter except for these additional two sentences of 
Introduction. There appears to be a growing recognition on the part of the NWFP Government of 
the need to rationally consider all aspects of the TIPAN project both from a financial and 
programmatic point of view. 

- The financic., position of the university remains inadequate. The funds provided from GOP are 
slightly less than the salary and benefits needed for the staff and often are provided late. 

- The PC-I positions needed for critical technical needs in Communications, Continuing Education 
and Maintenance remain unfilled and there seems to no real commitment to meeting these 
obligations. USAID has agreed to give temporary assistance for new maintenance technical help
but there is no assurance of follow-up employment. 

- The problem of inadequate space increases each quarter and is still from a few to several months 
away. The space constraints have impacted on programs and program development with Outreach 
functions, including Continuing Education and Communications, being affected most of all. 

- There is now recognition by the GOP and NWFP of the recurring operational and maintenance 
costs of the new campus infrastructure. Since these costs represent a significant increase to the 
recurring budget a strategy for assuming these costs needs to be arrived at during this fiscal year. 

- The unresolved full merger issue has begun to impact on activities, planning and morale. The 
amount of communication on this issue needs to be increased at all levels with full discussion of 
benefits and/or liabilities. A decision needs to be made but it should not be unduly rushed and,
thereby, emotionally rather than rationally decided. 

- Time for full implementation of several TIPAN objectives is a genuine constraint. The professional,
procedural and attitudinal changes of institutional building take time, more than has so far been 
expended in this project. 

RURAL SOCIAL SCIENCES- DAVID W. BROWN 

What was supposed to be winding-down time for my three-year assignment has been faster-paced than 
ever. Several new requests for my help and opportunities for carrying things to further fruition have come 
along. The extension of my stay until the end of April gives a little more space; but it's hard to let go
when one is feeling useful and appreciated. 

Teaching (TIPAN Area A) 

Aq econ student placement and feedback (A2). Contacts made by Dean Nawab and some colleagues
have resulted in nearly 30 BSc and MSc graduates these past two or three years finding a broad range
of trainee or job outlets. Many of these have been outside traditional government agency spheres -
innovative farming systems and rural area development projects ... data base and analytical r,',del
development in the Economics Wing in Islamabad ...improvement of irrigation management ...agricultural
credit work with at least one large private bank in NWFP (new this year) ... AU-system planning and 
development ... others. 

Dean Nawab is making plans for a special day in April when a number of these agri econ alumni are 
invited to come back to campus to share their experiences and ideas with faculty and current students. 
I'm to give a talk on emerging challenges and opportunities for agri economists. The meeting will also 
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seek to re-activate the NWFP Agri Econ Society as a means of fostering further professional development 
and feedback links. 

More contacts with special prolects (A2). Dr. Muhammad Idris, rural sociologist and AU Student 
Placement Officer, is developing a data base and directory of projects of NGOs and donor agencies in 
NWFP. He is doing this in collaboration with the USAID/Coverdale rural development training project.
It entails visiting these groups and some of their project sites. Two important by-products are already 
apparent: 1) Idris is acquainting these entities with the AU system and what it has to offer, and 2) he is 
discovering trainee and job opportunities, and it appears that several students may soon be placed
through these new contacts. Dr. Muhammad Akram, agricultural economist, is assisting with this and 
other placement activities. 

IFPRI blitzkrieg seminar (A3 and B3). Last time I indicated that a team from the International Food Policy
Research Institute of Washington, DC was coming to AU on January 12 to give papers on recent findings
related to Pakistan. Seven IFPRI researchers drove up from Islamabad just for us. It was a wonderfully
intensive four hours, with three concurrent sessions, during which nine papers were presented and 
discussed. About 80 persons from Peshawar took part, including economists, agricultural faculty and 
researchers, nutritionists, home economists, AU program administrators and the VC. It was a unique
opportunity to observe how alert young analysts come to grips with complex policy issues. The IFPRI 
team, in turn, was seeking our insights about local-level realities and problems needing future research 
attention. 

AU faculty links with and attitudes toward aribusinesses (A3). With some editorial help from me, Janbaz 
Khan has completed the report of the 1992 survey of 44 AU faculty members initiated by TIPAN via 
Rodney Fink. Results show positive feelings about relating to agribusinesses and encouraging students 
to take jobs with them, but not many faculty with concrete exposure to agribusiness traits and needs. 

Course improvements (A4). The Agri Econ/Rural Soc group has been making concerted effort to reshape
and improve several courses for the coming year. Several have come to me for ideas. There seems to 
be more interest than previously in using case examples, practice exercises and computers in teaching. 

Resource materials (A4). This quarter I assembled various publication announcements and reviews and 
prepared a "menu" of about 100 recent books that appeared to have lasting value as library additions 
related to the social sciences. The Agri Econ/Rural Soc and IDS groups gave the list priority ratings, and 
added a few suggestions of their own. Next we shall seek approval for TIPAN to purchase the higher 
priority items at least. 

I have been calling attention to useful publications and periodicals that faculty can receive free by getting 
on the mailing lists, (e.g., IFPRI, World Bank, CGIAR centers, ODI networks). 

I have also been donating books and other materials of my own to the IDS Ubrary, the Agr Econ reference 
room, the AU P&D Cell, and individual faculty. 

Farm management textbook (A4). Professors Nawab and Chishti are continuing to work with Dr. Khattak 
in evolving a farm management text for the TIPAN series. They went to Faisalabad to seek participation
and ideas of agricultural economists there. Dr. Sajidin Hussain of the PATA project in Swat and Dr. 
Muhammad lqbal of the PARC economics unit at Tarnab are also taking active interest. 

Research (TIPAN Area B) 

IDS program planning (B2). Productive interactions with the IDS Director, Ahmad Khan, have continued. 
In evolving plans, he is taking possible IDS contributions to the overali AU research-outreach program 
strongly into account. 
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At the end of March we launched a series of interactive exercises with the IDS staff to see how their 
individual research proposals mesh with one another, with NWFP/Pakistan information needs, and with 
funding and scheduling constraints. (We are using a flannelboard to help visualize how the various ideas 
can cluster together.) 

Renewed interest in having economists and economic analysis at the research stations (B3). Ever since 
I came here, Research Director Qadim has expressed interest in more economic analysis of experimental 
results and collection of cost-retums data from on-farm trials. He was very supportive of the farm 
economics short courses for agricultural researchers that we in TIPAN organized in 1991. Now, to my 
delight, he has taken the step of asking the PDM Cell to prepare a proposal (PC-I) that would establish 
a distinct economics program in the research system, with economists at the major stations, as a part of 
the regular budget and not just a temporary undertaking. The PDM group in turn has sought my help in 
developing the proposal. I shall give this high priority in my remaining days here ... am feeling a bit sad 
not to be able to provide follow-up help with actual implementation. 

Two new returnees in IDS (B3). Farman All has returned to IDS, following completion of a solid Ph.D. 
degree program in agricultural economics at East Anglia University, UK. His thesis research was on 
productivity and employment effects of mechanization on farms in the Peshawar-Mardan area. While still 
at East Anglia, Dr. Farman published several articles in major journals based on this research (including 
the American Journal of Agricultural Economics). He is now actively generating new lines of analytical 
work at IDS in cooperation with other faculty. 

Ms. Shahnaz Akhtar returns to IDS in early April, following completion of agricultural economics M.S. 
degree work and some additional courses at the University of Illinois. She now has capabilities for using
linear programming and other methods for analyzing resource-use efficiencies and options. Her thesis 
applied these to productive ways for farm women to use their time for some situations in NWFP. 

Surge of requests to help with research project design and reDort refinement (63). Knowing that I'll be 
leaving soon, quite a few researchers in IDS and other units have sounded me out about new research 
ideas of theirs, and sought editing and data-presentation assistance. There has been noticeable 
improvement in focus of analytical thought and ability to bring results together. Also, there seems to be 
more inclination than before to collaborate with others on some projects, and better ability to do so. 

Outreach (TIPAN Area C) 

PATA encouraging AU and extension leadership in farming systems development (C1). Following up the 
Fall 1992 interactions, the Dutch-funded PATA project in Malakand invited 10 faculty members from AU 
(including Dean Nawab and myself)to take part in its February 20-21 "Intervention Design Meeting for the 
Kharif 1993 Season." All of the Mingora station staff, as well as some from province/national agency 
headquarters, other stations and related Swat projects, were there too-about 70 in all. Extension, the 
Research Station and AU Outreach (via Qazi) were played up as the lead organizers. 

It was one of the best exercises I've seen for pooling technical knowledge from several disciplines and 
sources. They dealt with systems and not just single crops or practices. They had working groups
centered around 1) wheat-maize, 2) onion-rice, and 3) vegetable systems, but with leeway to deal with 
other enterpnses if suitable. Each working group reviewed summaries of last year's on-farm trials to see 
what the main extension messages should be and what further research along that line, if any, would be 
desirable. Needs for FSR research to learn more about farmers' situations and constraints were also 
identified. Help was given also to,the PATA women's program in planning work on seed/grain storage, 
harvest/post-harvest activities, and better handling of farm yard manure. Some of the AU faculty will 
provide technical help for implementation of these plans. 
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It seems to me that the PATA experiences, along with some other innovative FSR-type work in NWFP,
make it unnecessary to carry out the Chemonics (Cnmpton) recommendation that AU/TIPAN conduct a
pilot FSR exercise in Swat. Better to glean the best ideas and lessons learned from these other
experiences, adapt them to lower-cost approaches, and try them out in some neglected zones served by
other research stations (such as rainfed areas in southern NWFP). I think also that we should examine
research, outreach, extension needs from a commodity systems as well as farming systems perspective
particularlythe important bearing that future demand patterns, consumer preferences, and social concerns
(like food and water safety, and sustainable use of natural resources) should have on our programs. 

So as a follow-up to the PATA workshop, I have proposed with Professor Nawab a symposium on the AU campus to bring together insights gained thus far from the FSR-type projects in NWFP, as well as topresent data and analyses about national/international trends and outlook for farm products that NWFP 
now produces, or could be producing. Then an AU outreach planning team would be formed to provide
interested research station directors and companion agency heads with this outlook information and tohelp them conduct localized FSR-type program planning exercises. PATA may take interest in helping
TIPAN to fund this. 

Administration (TIPAN Area D) 

The AU survey of 1992 faculty activities, contributions and problems (D4). Of the 500 questionnaires sent 
out to campus and station professional staff, cnly about 100 have been returned, despite follow-up
prodding by administrators. Most of these are from campus faculty. There have been a few suggestions
for improvement next time, but most seem to like the format as a way to "bring out" the various facets of 
what they are doing. 

There is pressure to prepare some tabulations by eariy May for needs of USAID, and also for a visiting
UGC staff-load review committee. I have developed a tabulation format on Lotus and helped the AU P&D
cell get started. The IDS Director has kindly provided two persons to assist the P&D group. But this may
not be enough. The group will probably need some additional persons working overtime, along with
continued TIPAN reinforcement after I leave, if they are to demonstrate the usefulness of this data base 
in time for near-future needs. 

CONTINUING EDUCATION - DONALD E. KUHLMAN 

Overview 

The first quarter (January-March) was a period of accelerated activity for the Outreach Directorate and 
Continuing Education Division. Following is a summary of actions and activities: 

1) The Vice Chancellor assigned Mrs. Ejaz Begum, Agricultural Research Officer, Agricultural
Research Institute Tarnab, the duties of Rural Families Outreach Program Leader on January 26,
1993. 

2) Mehfooz All Shah, Outreach Director, retired on January 28, 1993. 

3) The Vice Chancellor appointed Dr. lqbal Shah, Chairman, Livestock Management Department, as 
the additional charge of Director of Outreach, NWFP-AU. 

4) Dr. Peter Bloome, Assistant Director, Cooperative Extension Service, University of Illinois,
conducted five workshops for 235 AU iaculty, Agricultural Researchers and Extension staff on "The
Role of Outreach Specialists in the Transfer of Agricultural Technology" during January-February. 
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5) 	 The NWFP-AU and TIPAN are funding a Special Projects Grants Program to encourage AU faculty 
and Research Station staff to develop educational programs for Extension workers and farmers. 

6) 	 Mr. Akram Khan, Millet Botanist, D.I. Khan Agricultural Research Institute, was assigned the 
additional post of Regional Program Leader for Outreach by the Vice Chancellor, effective March 
11, 1993. 

7) 	 The Outreach staff planned six training workshops for NWFP-AU faculty, researchers, Agricultural 
Extension and Fruit and Development Board staff on "Developing Insect and Plant Disease 
Management Programs for Fruit and Vegetables in the NWFP." These will be conducted by Dr. 
Roscoe Randell, Extension Entomologist and Dr. Stephen Ries, Extension Plant Pathologist, 
University of Illinois during April-May. 

8) 	 The Outreach staff planned four three-day workshops for AU faculty, researchers and E:dension 
staff on 'Extension Methodology and Improving Teaching Skills." These will be conducted by
Robert Frank and Dennis Thompson, veteran Illinois County Extension Advisers, during May-June. 

9) 	 The Outreach Directorate, in cooperation with Research Station Directors and Agricultural
Extension, has been a catalyst in planning Farmer Field Days at C.C.R.I. on April 4 and Karak on 
April 11. 

10) 	 A Farmer Field Day on "Fruit Tree Pruning and Management' was conducted by AU faculty at 
Karbogha on January 14 in cooperation with the Outreach Directorate and Agricultural Extension. 

11) 	 The Division of Continuing Education organized and conducted four short courses for NWFP 
Agricultural Extension, Afghan Extension and farmers during January-March. 

C-1 INSTITUTIONALIZE OUTREACH PROGRAM 

A challenge to the implementation of an effective Outreach Program at NWFP-AU is the institutionalization 
of AU faculty and agricultural researchers with split assignments in research/outreach, teaching/outreach,
research/teaching/outreach, oreven a 100 percent appointment asan Outreach Subject-Matter Specialists.
Although some progress has been made, to date the involvement of AU faculty and research station staff 
in training programs for Extension staff and farmers has been mostly on an ad hoc basis. This is probably 
not sufficient to sustain an effective Outreach program for in-service training of Extension workers in the 
NWFP. 

Ideally, a cadre of NWFP Agricultural University and Research Station Outreach Subject Matter Specialists
would be responsible for conducting the training programs. However, the absence of staff with specific
responsibilities as ORSMS has not prevented campus and research station personnel from becoming
involved in outreach-type activities. For example, on January 4-6, a three-day training program on termite 
control was held for Agricultural Extension Officers at Mardan by the researchers on the Termite Control 
Project, ARI Tarnab. They also organized a Farmer's Field Day on termite control in the Mardan area on 
January 13. 

A three-day training program for 20 farm..,s on seed multiplication was organized and conducted by Dr. 
Bashir Ahmad, Assistant Professor, Department of Agronomy in January. The program was funded by 
PATA. 

While the above efforts are commendable and exemplify the spirit of faculty to serve agricultural Extension 
and farmers, these few programs are not enough to meet the needs of 600,000+ farmers and over 1,000
Extension workers in the NWFP. There must be a renewed commitment from Agricultural Research, 
NWFP-AU, Outreach and Agricultural Extension to transfer new and improved agricultural practices to 
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farmers. The courage to change from old ways to new systems is needed to meet the demands of a 
burgeoning population. 

Bloome consultancy 

Dr. Bill Seiders, Agricultural Outreach Program Specialist for TIPAN from 1985-89, pointed out in his end
of-tour report that "thegreatest challenge facing the further development of the Outreach Program is to
effectively mobilize campus-based department personnel." He further stated that "whole-hearted 
administrative support is needed to implement an effective system ofsplit assignments and develop policy
and procedures to provide for full or near full-time Outreach Specialists in the academic departments." 

I concur with the observations and recommendations of Dr. Seiders. Regrettably, since Seiders' report
in 1989, very little progress (change) has been made in the evolution to a system where faculty and
researchers have split assignments and responsibilities for outreach functions. The appointment of
Outreach Subject Matter Specialists at the AU and Research Stations is proceeding too slowly. Aclear
and mutual understanding of the role and responsibilities of ORSMS and their importance in strengthening
the agricultural teaching, research, outreach and Extension programs in the NWFP has not yet been 
achieved. 

With this situation, it seemed appropriate and timely to call upon Dr. Peter Bloome, Assistant Director,
Cooperative Extension Service, University of Illinois, to help expedite the establishment of ORSMS in the
AU and Research system. Dr. Bloome accepted the invitation for a consultancy in the NWFP from January17 to February 12. During this brief period, he conducted two-day workshops at Mingora, Tamab, D.I.

Khan, and Peshawar (two). He also gave several seminars on "The Role of Agricultural Subject Matter
 
Specialists in Technology Transfer to Extension and Farmers.m
 

Dr. Bloome's consultancy report listed several observations/recommendations for the implementation of
 
the Outreach program at NWFP-AU. These included:
 

1) Provide short-term training in Extension methodology for some Extension personnel in the U.S..
 

2) Make special project grants available to Extension officers.
 

3) 	 Develop working relationships with Agricultural Extension subject matter specialists. 

4) 	 NWFP-AU departments and research stations lack a lay advisory system and would benefit from 
lay advisory committees. 

5) 	 Workshop participants had difficulty recognizing Outreach and subject matter specialists as 
missing components in the past system. 

6) 	 Workshop participants identified lack of coordination and weak linkages between teaching,
research, and extension as a problem. 

7) 	 Agricultural Extension appears to believe it is threatened by the NWFP-AU commitment to the 
Outreach function. 

8) 	 The appointment of subject matter specialists inthe NWFP-AU system to facilitatethe development
and flow of new technology to farmers appears to some to be a duplication of agricultural
Extension programs. 

9) 	 Some workshop participants found the concept of split assignments to be foreign. 
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10) 	 Plans should begin for periodic meetings prepared by a joint program committee to continue open 
interagency communication that is required for joint program development. 

11) 	 The working relationship with Agricultural Extension requires attention. 

12) 	 TDY consultants would be helpful to provide training in the planning and use of field 
demonstrations for agricultural officers and research scientists and the use of mass media. 

13) 	 A TDY consultant could provide additional training to the Outreach staff, Regional Program Leaders 
and NWFP-AU subject matter specialists in cooperative program development and the formation 
and involvement of lay advisory groups. 

The workshops conducted by Dr. Bloome were highly participatory. In addition to his brief presentations,
questions were posed to the participants, who were formed into small groups for discussion and asked 
to develop a collective response which was then reported back to the larger audience. Dr. Bloome, as 
facilitator, drew common threads from the responses and used them to shape the questions and 
discussions to follow. 

As indicated in the evaluations, the workshop participants enjoyed and benefitted from the free exchange
of individual perspectives. Participation ,,was enthusiastic! Participants shared a strong sense of frustration 
at the weaknesses of the current system and a sense that circumstances could and should be improved. 

I commend Dr. Bloome for his excellent seminars and ability to orchestrate and involve the participants
in responding to questions about agricultural problems, information flow, action programs and role of 
subject matter specialists. His consultancy will certainly be remembered by the workshop participants and 
will undoubtedly contribute to'the evolution of an effective Outreach program. 

Of the 235 participants in the five workshops, 107 were from eight research stations; 45 were from 15 
NWFP-AU departments: 55 were from nine Extension areas; and 28 were from 11 allied agricultural
agencies. 

C-2 Continuinq Education 

During this past quarter (January-March), four short-courses were conducted on the NWFP-AU campus.
Two were for Agricultural Extension Field Assistants, one for farmers and one for Afghan Extension staff. 
The PATA Project, Swat, funded training for 30 Field Assistants in IPM, soil fertility, weed science and 
communication skills (Jan 16-21 and Feb 13-18) and 20 farmers on seed technology (three days in 
January). The Austrian Relief Committee also funded training for 20 Afghan Extension workers from 
January 3-17 and January 25-February 1. 

Leadership and coordination for these Continuing Education activities were provided by Dr. Mohammad 
Asrar, Director of Continuing Education Division; Professor Nawab Khan, Dean of Faculty of Rural Social 
Sciences; and Dr. Bashir Ahmad, Assistant Professor, Agronomy Department. 

During the past six months, the new Division of Continuing Education, NWFP-AU, under the leadership
of Dr. Asrar, has demonstrated the capability of NWFP-AU to play asignificant role intraining farmers and 
Extension workers. The capabilities of this division will be further enhanced and expanded with the 
completion of the new Learning Resources facility on the NWFP-AU campus. The Continuing Education 
Division shculd flourish as agricultural clientele groups discover and take advantage of the 
teaching/research expertise that is available on and off-campus. 

Budgeting, program planning, marketing and faculty involvement are Issues that will require attention 
during the remainder of TIPAN. However, there is every reason to be optimistic about the sustainability 
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of the Division of Continuing Education. Faculty participation Isexpected to be motivated by the additional 
income from teaching the extramural courses. 

Plans for Next Quarter (Arl May, June 1993 

1. 	 Coordinate the TDY's of Randell/Ries and Frank/Thompson. 

2. 	 Review proposals for Special Project Grants for Outreach programs (40 were submitted by April
1). 

3. 	 Assist in developing the Terms of Referei ce for the consultancy of Mehfooz All Shah for Outreach. 

CROP SCIENCE - FARREL LOLSEN 

The first 10 days of January Iwas Acting Team Leader while Dr. Oval Myers, Jr. Team Leader was on R&R 
leave. Ialso served as Acting Team Leader while he was on vacation during March. Assistance was given
to several of the Technical Working Groups in initiating work towards the development of a Master 
Research Plan for NWFP. The installation of a sprinkler irrigation system at the Cereal Crops Research 
Institute has been completed and it is operative. 

Dean Prof. Mohammad Karim Khan, Faculty of Crop Production Sciences retired on January 2, 1993. 
Professor Jehangir, Chairman, Department of Soil Science has been appointed as the new Dean of the 
Faculty of Crop Production Sciences. 

Curriculum Development A4 b.1 

Assisted in the preparation of a departmental brochure for the Department of Agronomy. 

RESEARCH PROGRAM (TIPAN Area B) 

The Technical Working Groups (TWG) are being utilized to assist in the development of a Research Master 
Plan for the NWFP. The Technical Working Groups in Cereal Crops, Horticulture, Oilseed Crops, Seed 
Technology and Sugar Crops have been divided into commodity sub-groups each withor area a 
designated leader. The leader of each sub-group is responsible for preparing a paper on the problems
and constraints of the commodity or area as well as prioritizing the needed research, teaching and 
outreach activities. All members of each TWG will have an opportunity at an all-day workshop to evaluate 
the recommendations suggested by each sub-group and give their input. A final report will be prepared
by each TWG after their all-day workshop under the direction of the Chairman and Vice-Chairman and
 
disseminated to the appropriate individuals.
 

Dr. Paigham Shah, Department of Agronomy and Dr. Fazil Karim and Dr. Kiramat Khan, Cereal Crops

Research Institute have been selected by the Director of Research to assist with the development of the
 
Master Research Plan for NWFP. Additionally, Dr. Rodney Fink devoted some of his TDY time to prepare
 
a draft outline of the Master Research Plan.
 

Support Technical Review Committee (B-2.2)
 

Special Research Projects were reviewed and forwarded to the Chairman of the Technical Review
 
Committee for further evaluation.
 
Peer reviewed projects that receive favorable reviews are recommended for funding.
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Initiate Special Prolect Grants Proaram for PT's (B-2.3) 

Assistance was given to the returning long-term trainees in initiating viable research programs soon after 
their return to the NWFP Agricultural University System. "Seed money" is being awarded to returning 
scientists with an approved peer reviewed project. Eight project grants were awarded during this quarter 
involving collaboration among 16 scientists on and off the NWFP Agricultural University campus. 

The projects approved for funding this quarter are as follows: 

I. 	 Studies on Disease Resistance and Seed Maintenance Problems in Onion, Chilies and Cucurbits. 

2. 	 Vitamin A and Nickel Contents of Oils\Hydrogenated Oils Consumed in North West Frontier 
Province, Pakistan. 

3. 	 Performance of Corn and Soybean in Monoculture and Strip-Intercrop Combinations. 

4. 	 Comparison of IPM Components Against Gurdasur Borer (Agigona steniellus (Hamp) in Peshawar 
Division. 

5. 	 Survey and Cultivation of Mushrooms in NWFP. 

6. 	 Quality Assurance Program Regarding the Soil Testing Laboratories in NWFP. 

7. 	 Sulfur Status of the Soils of NWFP. 

8. 	 Rootings of Grapevine Stem Cuttings as Affected by Different Media. 

Improve Research Capability B3 

The installation of a sprinkler irrigation system at the Cereal Crops Research Institute, Pirsabak under the 
guidance of Dr. M.Jamal Khan, Department of Water Management has been completed and the unit has 
been tested. However, a new pump with a higher capacity may be required to provide an adequate 
volume of water. 

The design and planning for a sprinkler irrigation system for the Karak Agricultural Research Station is 
underway. Costs of Installing the system will also be determined. A water storage tank (1,577 cu ft) has 
been constructed by the Karak Research Station which will cerve as a source of water for the residents 
and also could serve as a source of water for an irrigation system. 

Linkages have been established and strengthened between NWFP Agriculttural University scientists and 
the institute of Tropical Agriculture in Nigeria. Assistance was given to Dr. Mir Hatam, Department of 
Agronomy in the procurement of a 1993 Tropical Soybean Observation Trial from the Grain Legume
Improvement Program at the International Institute of Tropical Agriculture at Ibadan, Nigeria. 

Assisted with the publication of Meteorological Observations at NWFP Agricultural University Volume V No 
Met 12-92. This publication covers the last quarter of 1992 (Sept. - Dec.). A new feature was the addition 
of Growing Degree Days (GDD) for wheat. The GDD for maize will be added during the maize growing 
season.
 

Assisted the Department of Agronomy with their publication Agronomy Abstracts Volume 28. This 
contains the abstracts of M.Sc.(Hons) Agriculture theses on which degrees were conferred by the NWFP 
Agricultural University Peshawar during 1992. This volume is one of a series, which aims at compiling the 
abstracts of thesis work completed by the students in the Department of Agronomy. 
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Helped the Department of Soils with their Progress Report for 1992. This report contains the 
abstracted/summarized research conducted by faculty members and M.Sc. (Hons) research students. It
also describes other activities such as teaching and outreach activities, research publications, consultancy
services, significant achievements, seminars, conferences, symposia, and workshops attended. 

Assisted Dr. Bashir Ahmad, Department of Agronomy with a research proposal entitled, "On-Farm Model 
Seed Development Project. This proposal is being submitted to the Provincial Government for possible 
funding. 

The Re-entry Committee sponsored a seminar at the NWFP Agricultural University by Dr. Anna Winkust,
Research Scholar, Cornell University (USA). The topic presented was. "Qualitative vs Quantitative
Methods of Research. Dr. Winkvist presentation resulted in some interesting discussion. The seminar was 
well attended by the faculty and students of NWFP Agricultural University, the College of Home Economics 
and the staff of the Pakistan Medical Research Council, Peshawar. 

INSTITUTIONALIZE OUTREACH PROGRAM C-I 

A Special Projects Grants Program has been developed by Outreach for members of the AU System that 
have responsibilities as Outreach subject matter specialists. This program is designed to encourage AU 
campus and research station staff to develop new and effective educational programs for extension 
workers and farmers. I have encouraged subject matter specialists both on and off the AU campus to 
prepare suitable proposals. I reviewed several of the proposals prior to their submission to Outreach for 
approval. 

I participated in a Training Program for Seed Multiplication Growers at the NWFP Agricultural University.
This was a three day training program for farmers from the Swat area dealing with the various aspects of 
seed germination and testing, seed dormancy and viability, seed storage and its deterioration, seed 
packaging and moisture testing, seed cleaning, seed certification. and steps involved in seed 
multiplication. Dr. Bashir Ahmad from the Agronomy Department coordinated this training program. 

Plans for Next Quarter (April, May,June 1993). 

I. 	 Coordinate the Special Grants program for returning long-term trainees. 

2. 	 Assist the Re-entry Committee with their program for returning long-term trainees. 

3. 	 Follow- up on obtaining, tabulating and disseminating metenrological data from the weather 
stations in the NWFP Agricultural University System. 

4. 	 Strt ngthen linkages between scientists on and off campus through information sharing and 
collaborative research. 

5. 	 Assist with the procurement of needed spare parts and new equipment. 

6. 	 Coordinate the development of a broad-based research master plan for the NWFP. 

7. 	 Serve as a counterpart for Dr. Donald A. Holt, Director of Experiment stations, University of Illinois. 

8. 	 Assist Technical Working Groups in developing working papers on their commodity or area. 
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PROJECT BACKSTOPPING 

TIPAN Project Work Group 

The Project Work Group (PWG) did not meet on a formal basis during the quarter. Communication 
relating to project issues was maintained through regular telephone contact between the UIUC and SIUC 
coordinating offices and weekly telephone conversations with the Team Leader. 

Coordination Activities 

Follow-up activity on recommendations by Team Leader Myers and PWG member Nicholaides resulted 
in the preparation and distribution of a brief paper 'Contractor Comments on the Mid-Term Evaluation of 
the TIPAN Project.' The recommendations of the evaluation team, described in the paper as "forward
looking", are supported by the PWG, and we are pledged to work toward their implementation. Some of 
the conclusions drawn by the team, however, are not shared by the contractor, and while these 
differences do not affect our overall support we believe they should be recorded and made part of the 
project history. Distribution included key personnel in USAID/Islamabad, NWFP Agricultural University,
NWFP Department of Agriculture, University Grants Commission, Asianics Agro-Dev International, and 
Chemonics International. 

A second activity focused on providing information to AU on historical experiences of, and "lessons 
learned' from, earlier projects relating to institutional development. A review of the data-base maintained 
in AID's Center for Development Information and Education provided sufficient examples to produce a 
special report 'Abstracts of Development Projects-Lessons Learned." Copies will be forwarded to AU 
together with complete texts of 24 reports dealing with institutional development and sustainability 
currently on order from CDIE. 

By far the greatest concentration of activity was associated with the implementation of the TDY Staffing
Plan developed in the final quarter of 1992. Through contacts by the UIUC and SIUC coordinators, and 
personal follow-up by Team Leader Myers and Outreach Specialist Kuhlman during their December U.S. 
leave period, excellent response was obtained from individuals targeted for specific assignments. Prompt
action on the part of AU and the USAID Project Officer enabled the contractor to place four TDY's at AU, 
and begin clearances for nine more scheduled for service in the second quarter on 1993. The current and 
projected TDY flow through the end of the second quarter follows: 

Completed 
Peter Bloome Outreach/Split Assignments 1/17-2/12 
Layle Lawrence Thesis Adviser 1/17-2/3
Jane Johnson Library and Information Management1/20-2/20 
Rodney Fink Establishment of AU Foundation 2/28-3-31 

In Progress 
Cordell Hatch Learning Resources Center 1/20-5/5
Rich Falvo Establishment of Graduate School 3/31-4/24
Donald Holt Research Planning 3/31-5/1 

In Preparation 
Roscoe Randell & Outreach SMS/Plant Protection 4/11-5/15 
Steve Ries 
Harry Wirth Auxiliary Services 4/14-5/12 
Don Oelsligel Research Planning 5/1-5/21
Linz Brown Continuing Education 5/5/-6/1
Robert Frank & Dennis Thompson Outreach Methodology 5/9-6/12 
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Currently we are attempting to fill an assignment in support the Communications Production Division at 
AU, but are having difficultly identifying an individual combining expertise in desktop publishing,
photography and print media. We may have to split the assignment to get the appropriate cover of
technical expertise. Additional TDY's planned for 1993 include assignments in student placement and job
development, administrative organization and functions, and outreach subject matter specialists in 
agronomy, dairy science, human nutrition and agricultural communications. Also anticipated is round two 
of the "TIPAN revitalization' exercise Initiated last December. This will be on call of USAID/Islamabad.
Administrative visits by Home Campus backstopping personnel will be scheduled as needed. 

Opportunities and Constraints 

An opportunity to confirm and sustain the TIPAN position on the wisdom of merging the education and 
research functions of the Provincial agricultural system may present itself in the next quarter. The 
GONWFP-commissioned evaluation of the TIPAN Project and the Agricultural University, conducted by
Asianics Agro-Dev International, should be completed and presented to the Provincial Government. If, 
as we hope and expect, the recommendations regarding the merger are consistent with the TIPAN Project
goal this will strengthen the position of USAID, the contractor, supportive AU personnel and others at the 
Provincial or Federal level. 

The second round of the 'TIPAN revitalization' exercise, when scheduled, will provide a forum for AU and
USAID representatives to determine the degree of GOP commitment to the principles on which the TIPAN 
Project is founded, and to leverage that commitment to build support for adequate funding. 

The 	adoption and early implementation of recommendations to establish an Agricultural University
Foundation to receive and disburse endowment funds in support of university programs, coupled with the
introduction of other revenue-producing activities, may introduce new, private sources of funding to 
supplement government financing. The establishment of an Alumni Association as an early stage of AU 
Foundation development can provide a network of "Old Boys" loyal and committed to the welfare of the 
institution. 

The principal constraints of limited funds and desultory support within GOP continues. Support for the
completion of merger within the province, never substantial at the operational level, seems to be on a 
declining path. Uncertainty of funding support obviously influences this attitude. TAT staff are noticing 
an increasing tendency on the part of Extension personnel to comment on their 'exclusion' from the TIPAN 
Project at a time when the Outreach Section is working actively to involve Extension personnel and other 
potential stakeholders in high-visibility activities linkingfarmers, researchers and extensions workers. One
could consider this perception of exclusion as either a stock complaint or as an indication of a desire for 
inclusion. Although little can be done to effect formal inclusion at this late stage, support for the idea that 
all functions can play a role in the improvement of the delivery of agricultural information through closer 
interaction will be encouraged. 

PARTICIPANT TRAINING 

First Quarter 1993 Principal Participant Training Activities 

A. 	 On February 9, a complete set of Academic Enrollment and Term Reports was sent to the Project
Officer, Team Leader and Vice Chancellor to give them details on work completed by all TIPAN
sponsored, advanced-degree participants during the 1992 Fall term and their planned workloads for 
the 1993 Winter/Spring session. 

B. 	 Among routine items of participant support handled by UIUC Training Office personnel during the 
quarter, some of the principal activities were: 
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- Extension requests were prepared and submitted for the following participants who will need a 
fourth year of TIPAN support to complete their doctoral programs: Mohammad Jamal Khan (Soil
Science-University of Arizona); Shad Khan (Agronomy-New Mexico State University); Farhatullah 
(Plant Breeding-University of Wyoming); Abdur Rab (Vegetable Crops-University of California-
Davis); and Raflullah Sahibzada (Plant Breeding-University of Idaho). 

- Program monitoring visits were made to Mansoor Ahmad at Indiana University and Irfanullah at 
Southern Illinois University. 

- Arrangements were finalized for Mohammad Ayaz and S.A. Hassan Zaidi, NWFP-AU Director of 
Communication Services and Information Officer respectively, to attend a June 7 through July 16 
course at Iowa State University on *Effective Communication for Agricultural and Rural 
Development." Their co-workers, Mansoor Ahmad and Mushtaq Jadoon who are enrolled at 
Indiana University and Iowa State University respectively, will attend this same course. After the 
Iowa State course, Messrs. Ayaz and Zaidi will receive two to three weeks of specialized follow-up
training at UIUC and SIUC. 

C. 	 Planning was begun to hold the 1993 TIPAN participant workshops and retreat at SIUC during the 
period August 8 through 20. Workshops this year will focus on communication skills and on the 
process of re-entry and professional integration into the NWFP-AU system. The weekend retreat will 
include a trip to the Illinois State Fair in Springfield. Her Excellency Syeda Abida Hussain, Pakistan's 
Ambassador to the United States, will address participants as part of the workshop completion
ceremonies. As plans now stand, this will be the last workshop/retreat gathering during the life of 
the TIPAN project. 

D. 	 Information was collected and organized in order to meet the requirements of USAID and the Internal 
Revenue Service/state tax offices for filing of participants' 1992 federal and state tax returns. Pamela 
Woodard attended the OIT/USAID tax workshop in Washington to gain a better understanding of 
OIT's new tax processing procedures and changes in the IRS regulations which will affect all TIPAN 
participants beginning with the 1993 tax year. 

E. 	 AllTIPAN advanced-degree participants have been placed so there were no long-term training starts 
this quarter. During this quarter one participant (Shahnaz Akhtar-UIUC) completed an M.S. degree.
As we enter the second quarter of 1993, the following totals are reported: 

- 62 participants are enrolled for advanced-degree study 
- 69 participants havn completed advanced degrees (33 Ph.D. and 36 M.S.) in U.S. universities 

through TIPAN support 
- 54 participants have returned to Pakistan from non-degree training in the U.S. and at selected 

third-country sites 
- IIparticipants have returned unsuccessfully from degree study in U.S. uni-vsities 

PROJECT REPORTS 

This quarterly report includes a list of consultant, administrative, end-of-tour reports for all personnel
serving on the TIPAN Project. Titles of these reports are listed in Appendix C. %oples of these reports 
are available upon request. 

EXPENDITURE REPORT 

Une item, expenditures for November 1, 1984 to August 31, 1992 are shown InTable I. Table IIshows 
line item expenditures reported for In-country support. 
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APPENDIX A - WORK PLAN 
APRIL JUNE, 1993 

A. Improve Education Program 

Area of Involvement Activities Who Outputs 
Al Instruction 1. Participant Training Program - TLI/TAT Identify remaining short-term training slots. 

a) Faculty Expertise -
-

AU 
Selection Committee 

2. Strengthen Re-entry
Program for P/Ts 

-
-

TL/TAT
Director Teachin 

Re-entry seminar program.
Returned partiipant program. 

- Director Research 
. AU Administration 

b) Pedagogical Tools 1. Develop AV Center - VC/TL - Determine equipment needs and initiate orders. 
- Communications Specialist/TAT 
- Director Outreach 

- Recruit personnel and begin training. 

- Communications Coordinator/AU 

2. Student Evaluations - Director Teaching 
- Deputy Director Teaching 

. Develop and improve evaluation forms. 

c) Grading System 1. Conduct grade distribution - Director Teaching . Monitor semester grade distribution for all 
survey - Deans faculties. 

- Chairmen 

A2 Student Affairs 
a) Student Activities 

1. Establish student record 
system 

-
. 

Provost 
Director Teaching 

Improve computerization of student record 
system. 

2. Improve Intramural and Extra 
Curricular Program 

-

-
Provost 
Deputy Provost 

- Evaluate existing programs and develop new 
programs. 

. Director of Intramurals 

b) Employment 3. Develop Placement & Human 
Resource Development Office 

- VC 
- Provost 

- Provide information of employment opportunities 
in agriculture to students. 

- Placement Director . Develop resume and employment test skills of 
agricultural students. 

A3 Graduate Program 1. Establish graduate school - VC Working group prepare an agenda for establishing 

-
TLITAT 
Syndicate 
TOY 

. 
a graduate school. 
TOY report. 

2. Establish Departmental
Seminar Program 

- Subject Matter/TAT 
- Deans 

Dept. Heads 

-
-

Continue existing seminars. 
Develop a seminar program in departments without 
an existing program. 

3. Produce Thesis Manual - TL/TAT Prepare final copy and publish. 
- Director/Deputy Dir. Teaching 
- Faculty Committee 



Aron of Involvement 


A4 Curriculum Development 


a) Course Offerings 


b) Department Programs 


c) Course Content 


Actvitee 

4. Establish Criteria and 

Standards for Ph.D. Programs 


I. Review and update 


Departmental Curricula 


1. Develop department brochures 


2. Review and update Degree 

Requirements and Core Coursee 


3. Establish Internship Program 


1. Upgrade Course Syllabi 

Regularly 


2. Produce Pakistani 

Agricultural Textbooks 


Who 


- Director Teaching 

- Deputy Director Teaching 

- VC
 
- Deans
 
- TAT
 
- SyndicatelAUTA


TDY
 

TAT 


Deans 

Director Teaching
Dept. Heads
 

- Communications Coordinator/AU 
- Communications Specialist/TAT 
. Deans 
- Dept. Heads 

Director of Teaching 

- Director Teaching 
Deans 

- Director Teaching 
Deans 

- Director Teaching 
- TAT 
- Department Chairmen 
- Deans 
- Professors 

- TL/TAT 
- Textbook Project Coordinator 
- Communications Specialist 
- Communications Coordinator 

Output*
 

AU working group to draft policy and standards.
 
TOY report.
 

Departments and faculties recomend changes to
 

Vice atnancellor.
 

Department brochures.
 

Departments and faculties recommend changes to
 
Vice Chancellor.
 

Internship Committee discusses internship
 
options.
 

Revised syllabi.
 

Complete remaining chapters.

Editor returns edited chapters for correction.
 
Initiate graphics for textbook chapters.

First textbook from printer.
 



B. Research Program 

Area of Involvement ActivItles Who OLutpts 
BI Develop Research 

Administration 
- Strengthen Research 

Directorate 
-

-

Consultants 
Director Research 

Develop computer program for financial management 
system. 

-
-
-

TL/TAT 
Director Finance 
TDY 

Strengthen Planning, Monitoring and Development
Unit. 
TDY report. 

B2 Projectize Research 
Program 

1. Identify funds to support
research proposals 

-
-

Director Research 
TAT 

PC-Is. 
Project proposals. 

- Faculty/Staff Develop list and information on funding resources. 

2. Support Project Technical 
Review Committee 

-

-

Crop Specialist/TAT 
Director Research 

- Utilize committee for Special Grants Projects. 

- TRC 

3. Special Grants Projects 
for long-term degree 

-
-

Crop Specialist/TAT 
Director Research 

- Review proposals and initiate research projects. 

returnees - Vice Chancellor/TL 
- TRC 

4. Research activities 
within the faculties 
conducted under reviewed 

-

-

-

Crop Specialist/TAT 
Deans 
Chairmen 

- Active approved research project file for each 
department. 

and approved projects 

B3 Improve Research 
Capability 

1. Participant Training 
Program 

a) Long-term 

-
-

TL/TAT 
AU Selection Committee 

-
-

Return of completed degree participants.
Identify remaining short-term priority areas. 

b) Short-term 

2. Maintenance of weather 
stations at Agricultural
Research Stations in NWFP 
and continue distribution 

-

-

Crop Specialist/TAT 
Ag. Mechanization Officer 
Director Research 
Station Directors 

-

-

Maintain weather stations equipment. 
Distribution of monthly weather data.
Determine equipment/spares/needs and order. 

of monthly data. - Ag. Mechanization and Water 
Management Dept. 

3. Implement the Livestock 
Extension and Development
Program (LEAD) 

a) On-farm research 

-
-
-
-

TAT 
Outreach 
AH Faculty
VRI 

- Demonstrations and research projects.
Training of field staff. 

- LDDD 
1) in conjunction with AU 

faculty and 
researchers 

2) in collaboration with 
LDDD and AHITI 



_________ 

Area of Involvement 

B4 	Develop a NWFP 

Research Plan 


_ 

Activitles 

b) 	 Prepare an On-Farm 
Livestock Research 
Manual which includes 
basic research design
 

c) Support individual 

research, teaching and 

outreach programs and 

research station
 
personnel
 

4. Assess status of 

equipment, spare part 

requirements and new 

equipment needs and begin 

new equipment orders 


5. Development of AU Seed 

Production Unit 


6. Train researchers to use 


fare economics in design/
interpretation of 

agricultural research 


7. Improved linkages between 

AU research workers and 

international centers 


1. Develop recommendations 

on Livestock Research 

Needs
 

2. Development of PrGvincial 

Research Master Plan 


Who 

Outreach 

- TAT
 

- TAT 

- Outreach 

- Others
 

-	 TL/TAT 
- Crop Science Specialist/TAT 
- Station Directors 
- Dept. Chairmen 
-	 TY 


-	 Crop Science Specialist/TAT 
- Deans 

- Station Directors
 
- Supdt. AU Farm
 
- AU Seed Technologists
 

-	 Rural Social Science 

Specialist/TAT

- Cont. Ed. Specialist/TAT 

- Crop Specialist/TAT
 
-
 Rural Social Sciences Staff 
- Cont. Education Staff 

- Crop Specialist/TAT 
- Station Directors 
- Deans 
- Chairman
 
- Librarian
 

-	 TAT 

-	 Outreach 

- TL/TAT 
- Director Research 
- AU staff 
- Others 
- TDY 

Outputs 

-	 Manual and statistics software available. 

- Evaluation of completed research. 
- New proposals prepared. 

Computerized equipment lists.
 
. Condition status of equipment and repair needs.
 
- Priorization of new equipment needs.
 
-
 Place orders for new equipment.
 
-	 Develop a TDY scope of work.
 

- Seed produced.
 
- Seed technology training conducted.
 

Reports with examples of economic analysis.
 

-Research proposals developed that include economic
analysis.
 

Expand germplasm and professional exchanges.
 

Preparation of On-Farm Livestock Research anual.
 

Technical Working Groups reports.

Coordination of initiatives for research plan
 
development.
 
Draft plan.
 



C. Develop Outreach Proqram 

Areas of Involvement 

C1 Implement Outreach 
Program 

C2 Continuing Education 

Division 


Activities 

1. Institutionalize Outreach 


2. Establish Annual Evaluation 

and Planning Process 


3. Continue the Livestock 

Extension & Development 

Program (LEAD) 

a) Demonstration and 

Training Sessions 


b) Preparation of a 

Livestock Extension 

Manual
 

c) Sheep and Goat 

Development Program 


4. Implement Technology 

Development and Information 

Transfer 


5. Develop Women's Outreach 

Program 


6. Prepare Outreach aterals 

by Discipline 


7. Farming Systems Research 


1. Institutionalize Continuing 

Education Division 


Who 

VC 
- Directors/Outreach/Teaching/ 


Research 

- TAT
 

- Continuing Education Specialist 
- Director Outreach 

. TAT 

- Outreach 

- Al Faculty
 
- VRI
 
- LDDD
 

- Outreach 
- AH Faculty 

AU 

. TAT 

- Others
 

- Outreach staff 
- Agricultural Extension staff 

- AU researchers 

- TAT 

. TDYs 

- VCITL 
- Director Outreach 
- Continuing Education Specialist 

TAT 

- AU Faculties/ 
- Research 
- Outreach 
- Communications 

- Outreach 
- Research 

TAT 
- Agriculture Extension 
- Farmers 

. AU administration 
- Continuing Education 

Specialist/TAT 
- Director Continuing Education 
- TDY 

Outputs 
Staff with split-assignments as subject matter
 
specialists.
 

- Job descriptions.
 

- Development of plans of work. 

- Planning sessions.
 
- Demonstrations.
 

Development of manual for publication.
 

- Increase of sheep for distribution at Jabba.
 
- Staff stability at Jabba.
 

- Field days conducted at stations and fermers' 
fields. 

. Technologies tested by FSR and Adaptive Research. 
- Village information boards. 
- Workshops held throughout system. 

Develop women's outreach plan of work.
 

- Identify subject matter specialists.
 
.Initiate Special Grants Projects for Outreach.
 

- FSR program in Mansehra.
 
- Planning for regional workshops.
 

- Support personnel for Continuing Education.
 
- TDY report.
 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Areas of Involvement 

C3 Development and 

utilization of the 

Communications/ 

Publications Division 


C4 Computer and 

Equipment Support 

Unit 


C5 Link AU & Merged 

Research 

Capability 

with NWFP Ag. 

Ext. System 


ActIvities 

2. Conduct In-Service Training

Program 


3. Organize Short-Term 

Training Programs 


4. Sponsor conferences, 

seminars and workshops 


1. Develop Communications 

Division 


2. Development and utilization 

of Multi-Media Capability 


1. Establish Computer and 

Equipment Support Unit 


1. Incorporation of farm 

economics in field trials 

and extension work 


2. Develop AU methodology for 

diagnosing problems, 

potentls and agrculture
research/extension 

priorities in key NWFP
ocations 


Who 

1st Level 
- Cont. Education Specialist/TAT 
- Reg. Prog. Leaders
 
- Director Outreach 
- Director Cont. Education 
2nd Level
 
- AU Faculty/Staff 

- Station Directors 
- Department Chairman 
- Selection Committee 

TAT
 

- Director Cont. Education 
- Director Outreach 
- Organizing faculty and staff 
- Cont. Education Specialist/TAT 

- Vice Chancellor 
. TL/TAT 
- Communications Coordinator 
- Communications Specialist/TAT 

- Communications Coordinator 
- Communications Specialist/TAT 
- Directors Outreach/Research/ 

Teaching/Cont. Education 
- Information Officer 

- VC 
- TL 
- AU Administration 

- AU Computer Committee
 

- Rural Social Science/TAT 
- Cont. Ed./TAT 
- Crop Science/TAT 
- Director Outreach 
- AU Economists 
- Station Staff 

- Rural Social Science/TAT 
IDS Staff 

{-Ag. Econ Staff 
- Outreach 


Research Stations

TDYs
 

Outputs
 

- Plan for training workshops.
 
- Workshops conducted. 

- Plan for short-term training needs. 

- Workshops organized for external agencies. 

- Recruit vacant PC-I positions. 

- Planning for multi-media needs for teaching,

research and outreach.
 

- Prepare publications and news releases.
 
- Develop computer graphics/desktop publishing


training activities.
 
- Determine equipme .tneeds and initiate orders. 

- Develop plan and implement Mobile Repair Unit.
- Computers repaired on timely basis. 
- Determine equipment needs and initiate orders. 

. Initiate manual on NWFP Farm Management.
 

- Continue research input in Mansehra Farming Systems
Project.
 
Initiate additional research in D.I. Khan.
 

- Conduct diagnostic surveys. 
- Workshops held throughtout system. 



D. Develop and Implement an Improved Administrative Structure and Governance System 

Areas of Involvement 

D1 	Administrative Support 

System 


a) Support 

Administration 


b) Support 

Departments/ 

Stations 


D2 	Financial Management 

System 


D3 Basic Learning 

Resource System 


ActivIties 

1. Develop Planning, Develop-

ment and Monitoring Cell 


a) Support Sustainability 

Committee 


1. Strengthen Operations and 

Maintenance 


Establish university

vehicle pool 


3. Develop plans for 

utilization of the new and 

existing buildings on 

campus 


4. Revise and Strengthen the 

University Procurament 

Inventory and Central Store 

System 


1. Implement an Improved 


Financial Records and 

Reporting System 


1. Strengthen Library Service 


a) Improve station support 


2. Strengthen Communications 

and Publications Division 


Who T 
.	 VC 


TL 

-	 Rural Social Sciences Spec./TAT 
-	 Director of Research 
-	 Planning, Monitoring & 

Development Cell 

- Sustainability Committee
 
- Consultant firm
 

-	 Director Works 
-	 TAT 
.	 TDY 


-	 VC 
-	 Director Finance 
-	 TL/TAT 
-	 TDY 

.	 VC 
-	 Space Committee 
-	 Deans/Chairmen 
-	 Director Works 
-	 TL/TAT 

-	 TOY
 

-	 Director Finance 
-	 TAT 
-	 AU staff 
-	 Consultant firm 

-	 VC 

Director Finance 

-TL 

-	 Director Research 
-	 Consultant firm 

-	 Librarian 
-	 TAT 

-	 VC/TL 
- Director Outreach 
- Communications Specialist/TAT 
- Communications Coordinator 

Outputs 
- Provide space for Planning, Monitoring & Development
 

Cell.
 
- Improved ability to plan, monitor and prioritize AU


development projects and institutionalize needs.
 
- Draft reports of sustainability committee.
 

Development of business plan.
 

- Prioritize needs for short-term training to maintain 
new buildings and services. 

- TDY report. 

.	 Develop an updated vehicle use policy.
 

. Initial plans for orderly occupation of new space
and reassignment of old space. 

- Initial plans for ordering equipment and other 
supplies for new space. 

- TDY report. 

-	 Improved inventory record system.
Training as part of computerized financial
 
management system.
 

Computer programs developed.
 

AU 	staff identified for implementation and training

begins.
 

- Prioritize library acquisitions. 
- Train staff and users of database. 
- Develop plan and implement Mobile Unit. 

- Recruit PC-I staff and develop training plan. 
- Order equipment for new facilities. 



Areas of Involvement 

D4 Personnel System 


ActivitIes 

3. Enhance computer literacy 

and utilization 


1. Develop an Annual 3eview 

and Reporting System 


2. Develop a uniform personnel

code for merged system 


Who 

- Director Cont. Education 
- Cont. Education/TAT 
- Chairman, Maths/Statistics/ 

Physics and Computer Science 
- Computer Laboratory Personnel 
- AU Computer Committee 

. VC 
- Deans 
- Director Research 

Chairmen 
- Station Directors 
* TAT
 

- VC 
. TL/TAT 
- Director Research 
- Registrar/Deputy Registrar 
- Consultant firm 
- AU staff 

Outputs 

- Provide service and training to users on campus and 
research stations. 

- Computer technician on permanent status. 

- Revision of ACR.
 
- Annual progress and planning reports from units.
 

Strategy for implementation of a Unified Personnel
 
Syste.
 



APPENDIX B 

PROJECT PERSONNEL 

The following is a summary of TIPAN Project personnel from 1 November 1984 to date. 

I. 	 Staff-Currently on Assignment 
A. 	 Resident Field Staff 

1. 	 Team Leader & Institution Development Specialist Oval Myers 11/16/91-present
3. 	 Rural Social Science Specialist David W. Brown 03/21/90-present
4. 	 Continuing Education Specialist Donald E. Kuhlman 01/14/92-present
5. 	 Crop Science Specialist Farrell Olsen 02/01/92-present 

B. 	 Home Office Personnel 

1. 	 Campus Coordinator Thomas A. McCowen 25% 11/01/84-present
2. 	 Senior Project Advisor William N. Thompson 	 45% 11/01/84-08/20/88 

0% 08/21/88-present
3. 	 Training Officer John W. Santas 25% 11/01/84-08/20/86 

33% 08/21/86-12/31/88 
67% 01/01/89-present

4. Secretary - Training 	Officer Dee Dee Hines 33% 07/16/86-present
5. 	 Secretary - Campus Coordinator Phyllis Sandwell 100%10/31/89-present
6. 	 Accountant Diana Glasgow 	 15% 02/28/86-present
7. 	 Principal Representative - SIUC Gil Kroening 25% 01/ /92-present
8. 	 TIPAN Secretary-SIUC Claudia Roseberry 50% 07/23/90-present
9. 	 International Agriculture Development Specialist Pamela Woodard 25% 08/01/91-present 

II. 	 Staff Who Have Completed Assignment 
A. 	 Resident Field Staff 

1. 	 Team Leader & Institution Development Specialist Errol D.Rodda 06/01/85-03/14/87
Institution Development Specialist 03/15/87-08/20/87

2. Teaching Program 	Specialist Martin V. Waananen 08/11/85-08/20/87
3. 	 Research Station Development Specialist Joseph H. Marion 09/30/85-09/30/87
4. 	 Rural Social Sciences Specialist (Deceased) Frederick C. Fliegel 08/30/87-09/11/87
5. 	 Research Program Specialist (Deceased) Raymond G.Cragle 07/13/85-03/14/87

Interim Team Leader & Research Program Specialist 03/15/87-05/25/87
Team Leader 05/26/87-08/20/87
Team Leader & Institution Development Specialist 08/21/87-06/30/89

6. Outreach Program 	Specialist R.William Seiders 06/21/85-08/21/89
7. Research Program 	Specialist Jack J. Bond 02/01/88-08/20/90
8. 	 Team Leader & Institution Development Specialist Gilbert Kroening 07/24/839-12/01/91
9. Teaching Program 	Specialist Everett D. Edington 06/06/88-12/31/91
10. 	 Continuing Education/Outreach Ronald G. Dedert 01/01/90-12/31/91
11. 	 Animal Husbandry Specialist Carl L. Hausler 01/22/88-02/24/92
12. 	Crop Sciences Specialist Rodney Fink 02/01/90-12/31/91
13. 	Private Sector Specialist Rodney Fink 01/01/92-06/30/92 
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II. 	 Staff Who Have Completed Assignment (cont.) 
B. 	 Home Office Personnel 

1. 	 Principal Repr entative - SIUC Oval Myers 25% 07/ /88-11/24/91
2. 	 TIPAN Secretary - UIUC Kimberly Oliver 02/04/85-09/06/85
3. 	 TIPAN Secretary - UIUC Beth McKown 10/14/85-08/11/89
4. 	 TIPAN Secretary - SIUC Shelia Tate-Wilson 12/01/85-07/15/90
5. 	 International Agriculture Development Specialist Karen Russon 04/01/89-06/30/91
6. 	 International Agriculture Development Specialist Jodee Conner 25% 08/11/91-01/12/93 

C. 	 Short-Term
 
Technical
 

1. 	 Institution Development Errol D.Rodda 03/15/85-04/05/85
2. 	 Teaching Program Martin V. Waananen 	 04/16/85-05/08/85
3. 	 Telecommunications Lwrence P. Bontempo and
 

Ly~n D. Lafferty 04/85
 
4. 	 Rural Social Sciences (Deceased) Frederick C. Fliegel 11/09/85-12/03/85
5. 	 Animal Husbandry Hdward H. Olson 11/25/85-12/05/85
6. 	 Microcomputing Gary Johnson 02/05/86-03/07/86 

(TIPAN fund supported)
10/12/87-11/07/87 

(UIUC fund supported)7. 	 Microcomputing Anthony Kerber 	 02/08/86-10/31/86
8. 	 Microcomputing Zainul Azizan 	 02/05/86-03/07/86
9. 	 Improvement of Instruction & Horticulture William George 03/29/86-04/29/86
10. 	Livestock Facility Design James Curtis 	 03/29/86-04/29/86
11. 	 Production Economist Duane Erickson 	 05/03/86-05/30/86 

07/19/91-08/21/91
12. 	Agricultural Mechanization Robert Wolff 05/10/86-06/06/86
13. 	 Weed Control Specialist Emerson Nafzlger 02/07/87-03/10/87 

11/06/91-11/26/91
14. 	Rural Social Sciences Andrew Sofranko 02/14/87-03/10/87 

07/04/90-07/29/90
15. 	 Forage Production Herbert Portz 03/06/87-04/09/87
16. 	 Pre-assignment Orientation Carl L. Hausler 	 10/06/87-10/16/87
17. 	Pre-assignment Orientation Jack J. Bond 12/12/87-12/23/87
18. 	Pre-assignment Orientation Everett D.Edington 01/05/88-01/18/88
19. 	 Plant Pathology Jame- 3. Sinclair 08/06/88-08/19/88
20. 	Plant Pathology Richard E. Ford 08/07/88-08/15/88
21. 	 Library Information Specialist Jane S. Johnson 11/26/88-12/20/88 

07/01/89-07/25/89 
01/31/90-02/27/90 
06/26/91-08/01/91 
04/13/92-05/12/92 
01/20/93-02/20/9322. 	Research Progress of Parvez lqbal Paracha Kirvin L. Knox 01/21/89-01/31/89

23. 	Soils Research Theodore R.Peck 03/04/89-04/14/89
24. 	Pre-assignment Orientation Ronald G. Dedert 09/11/89-09/22/89
25. 	Pre-assignment Orientation Rodney J. Fink 09/30/89-10/03/89

AU Foundation Plan 03/01/93-03/31/93
26. 	 Research Progress of Gulzar Ahmad John Gallian 10/29/89-11/16/89
27. 	Audiovisual r)ouglas Bedient 	 11/01/89-11/30/89 



C. 	Short-Term (cont.) 

28. 	Technical Writing (Deceased) 

29. 	Pre-Assignment Orientation 

30. 	Research Progress of Mohamma Qadir Asrar 
31. 	 Quantitative Agricultural Policy 


Analysis NWFP-AU 

32. 	Agricultural Economics 
33. 	Reentry & Professional Integration 

of Returned Participants 
34. 	Development of Sheep &Goat Production 
35. 	Curriculum Specialist 
36. 	Agrometeorology 
37. 	Communications Production Specialist 

38. 	Maize Breeding Program 

39. 	Dairy Improvement & Production Specialist 

40. 	Outreach Specialist in Program Development 

41. 	 Thesis Advisor Support 

Administrative 

1. 	 Interim Team Leader 
2. 	 Interim Team Leader 
3. 	 Participant Training 

4. 	 Administrative Visit 

Ray Woodis/Paul Hixson 

David Brown 

Joan Fley 
Alain deJanvry and 
Elisabeth Sadoulet 
Charles Nelson 
Oval Myers, Jr. 

Warren Foote 
William Doerr 
Steven E. Hollinger 
J. Cordell Hatch 

Dale M. Steffensen 

Roger Shanks 

Peter Bloome 

Layle Lawrence 

William N. Thompson 
Thomas McCowen 
John Santas 

Thomas McCowen 

11/29/89-12/16/89 
04/28/90-06/22/90 
12/10/89-12/17/89 

01/24/90-02/16/90 
05/01/90-06/03/90 

10/20/90-11/20/90 
11/22/90-12/22/90 

09/07/91-10/12/91 
10/03/91-11/13/91 
01/18/92-02/24/92 
04/29/92-06/19/92 
08/16/92-09/16/92 
08/15/92-09/14/92 

09/13/92-10/09/92 

01/17/93-02/02/93 

01/17/93-02/03/93 

02/07/85-03/25/85 
04/01/85-05/31/85 
11/23/84-12/14/84 
11/15/85-12/03/85 
10/05/87-10/22/87
04/10/89-04/22/89 
02/03/90-02/20/90 
05/15/91-06/01/91 
03/18/92-04/09/92 
11/24/84-12/14/84 
01/04/86-02/03/86
02/21/87-03/10/87 
06/27/87-07/17/87 
08/27/88-09/12/88 
01/21/89-02/04/89 
08/16/89-09/02/89 
01/31/90-02/17/90 
10/13/90-11/06/90 
08/04/91-08/28/91 
03/18/92-04/11/92 
10/04/92-10/31/92 



5. Administrative Visit 

6. Monitoring and Evaluation 
7. Executive Visit 
8. Executive Visit 

9. Consultant in Administration 
10. Interim Team Leader (Deceased) 
11. Technical and Administrative Consultant 

12. Executive Visit 

13. Participant Training 
14. Administrative Visit 

John J. Nicholaides 

William N. Thompson 
John R. Campbell 
James A. Tweedy 

James A. Tweedy 
Russell T. Odell 
Gilbert Kroening 

W. R. Gomes 

Pamela Woodard 
Orville Bentley 

09/18/86-09/25/86 
02/18/88-02/27/88 
08/27/88-09/12/88 
04/30/90-05/07/90 
09/15/90-09/21/90 
12/02/92-12/12/92 
02/07/87-03/10/87 
03/14/87-03/27/87 
03/14/87-03/27/87 
03/25/89-04/08/89 
04/30/90-05/07/90 
06/13/87-07/03/87 
10/06/87-11/24/87 
11/23/87-12/22/87 
08/27/88-09/12/88 
03/25/89-04/08/89 

10/13/91-11/06/91 
12/02/92-12/12/92 

APPENDIX C 

TIPAN CONSULTANT'S REPORTS 

1. Martin V. Waananen - Teaching Program 

2. Frederick C. Fliegel - Rural Social Sciences (deceased) 

3. John W. Santas - Training Program 

4. Howard H. Olson - Animal Husbandry 

5. Thomas A. McCowen - Administrative 

6. William L. George - Teaching Program and Horticulture Program 

7. James 0. Curtis - Livestock Facility Design 

8. Gary V. Johnson - Microcomputing 

9. Zainul Azizan - Microcomputer Laboratory Set-up 

10. Duane E. Erickson - Production Economics 

11. Anthony S. Kerber - Microcomputer Instruction and Coordination 

12. Andrew J. Sofranko - Rural Social Sciences 

13. Emerson D. Nafziger - Weed Science/Agronomy 

14. William N. Thompson - NWFP AU Monitoring and Evaluation 

15. Herbert L. Portz - Forages 
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16. James A. Tweedy - Development of Administrative and Academic Procedures 

17. Thomas A. McCowen - Program Planning and Coordination 

18. Carl Hausler - Orientation/Interview 

19. Russell Odell - TIPAN - AView after Design 

20. Gary Johnson - Microcomputer Service and Software 

21. Gilbert Kroening - Program Administrative Support 

22. Everett Edington - Orientation/Interview 

23. J. B. Sinclair and A. E. Ford - Plant Pathology 

24. G. H. Kroening, 	T. A. McCowen & J. J. Nicholaides - Planning for Phase I Extension 

25. Jane Johnson - Ubrary and Information Specialist 

26. Kirvin L. Knox - Research Progress of Parvez lqbal Paracha 

27. Theodore R. Peck - Soil Science Research 

28. Donald E. Kuhlman - Orientation/Interview 

29. Ronald G. Dedert - Orientation/Interview 

30. Rodney J. Fink - Orientation/Interview 

31. Jane S. Johnson - Ubrary and information Specialist 

32. Doug Bedient - Audiovisual 

33. Paul Hixson & Ray Woodis - Preworkshop Planning 

34. David Brown 	- Orientation/Interview 

35. Jane Johnson - Ubrary and Information Specialist 

36. Andy Sofranko - Rural Sociology & Agrciultural Economics 

37. Paul Hixson 	& Ray Woodis - Technical Writing & Research Proposal Workshops 

38. 	 Oval Myers - Reintegration of Trainees into the Teaching, Research and Outreach Programs of 
the NWFP Agricultural University 

39. Jane Johnson - Ubrary and Information Specialist 

40. Duane Eric!:son - Production Economics and Farm Management 

41. 	 Warren Foote - Development of Sheep and Goat Production in the NWFP Research, Extension & 
Institutional Needs 



42. William Doerr - An Assessment of Various Aspects of the Teaching Program of the Agricultural 

University, NWFP 

43. Emerson D. Nafziger - Weed Science/Agronomy 

44. Steven E. Hollinger - Agrometeorology 

45. Jane S. Johnson - Microcomputer Systems Applications at the NWFP Agricultural University 

46. J. Cordell Hatch - Communications Production Specialist 

47. Rodney Fink - Private Sector Advisory 

48. J. Cordell Hatch - Communications Production Specialist 

49. Dale Steffensen - High Altitude Maize in the NWFP 

50. Jane Johnson - Progress in Microcomputer Usage for Information Systems at the NWFP-AU 

51. Roger Shanks - Dairy Improvement and Production Specialist 

*52. Layle Lawrence - Thesis Advisor Support for Khalid Nawab & Mohammad Anwar 

*53. Peter Bloome - Role of Outreach Specialist in the Transfer of Agricultural Technology 

*54. Jane Johnson - Sustainable Information Systems at the NWFP-AU 

ADMINISTRATIVE REPORTS 

1. T.A. McCowen - 21 February - 10 March 1987 
2. J. W. Santas - 5 October- 23 October 1987 
3. T. A.McCowen - 21 January - 4 February 1989 
4. J. W. Santas - 10 Aprii - 22 April 1989 
5. T. A. McCowen - 16 August - 2 September 1989 
6. T. A. McCowen - 31 January - 17 February 1990 
7. J. W. Santas - 03 February - 20 February 1990 
8. T. A.McCowen - 13 October- 6 November 1990 
9. J. W. Santas - 15 May - 1 June 1991 

10. T. A.McCowen - 04 August - 28 August 1991 
11. Pam Woodard - 13 October - 6 November, 1991 
12. J. W. Santas - 18 March - 09 April, 1992 
13. T. A. McCowen - 18 March - 11 April, 1992 

EXECUTIVE VISIT REPORTS 

1. James A. Tweedy & W. R. Gomes - 25 March - 8 April 1989 
2. James A. Tweedy & J. J. Nicholaides III - 30 April - 7 May 1990 



END-OF-TOUR REPORTS 

1. Joseph H. Marion - Research Station Development & Management 
2. Errol Rodda - Team Leader & Institutional Development Specialist 
3. Martin V.Waananen - Agricultural Teaching Program Specialist 
4. R.William Seiders - Outreach Specialist 
5. Jack Bond - Research Program Specialist 
6. Everett Edington - Teaching Specialist 
7. Ron Dedert - Outreach Specialist 
8. Gil Kroening - Team Leader & Institutional Development Specialist 
9. Carl Hausler - Animal Husbandry and Livestock Outreach 
10. Rodney Fink - Crop Science Specialist 

*report filed during this reporting quarter 


