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INTRODUCTION: 

This document marks the second semi-annual report submitted by the Inter-American 
Institute of Human Rights to the United States Agency'for International Development 
under the above referenced grant. It also marks the end of a transitional period for the 
Institute in which procedural changes were incorporated into institutional standard 
operating procedures in order to ensure full compliance with grant terms and 
regulations. Additionally, the Institute has continued its steady course of 
modernization and expdnsion in order to meet increased requests for assistance while 
at the same time improving existing activities and departments. 

In line with IIHR's institutional development policies, a one-year work schedule was 
drawn up to map out the priorities for 1993. In -this respect, during the first half of 
the year,further advice and recommendations were provided by the Board of Directors 
regarding the activities for the upcoming months. 

Along the same lines, in accordance with the provisions of Grant 2049 and in 
consultation with A.I.D. Headquartes in Washington, an annual workplan was 
submitted describing the scheduled activities which were to be financed by this grant. 
During this period the Institute began with the implementation of those programs and 
projects scheduled for this year as well as with preparatory activities for future 
projects, as described below. 

I. HUMAN RIGHTS I'.)UCATION AND TRAINING: 

A. Interdisciplinary Course on Human Rights: 

Education provides the foundation lor the Institute's work and the Interdisciplinary 
Course on Human Rights, being the oldest of the Institute's permanent activities, 
continues to remain at the core of the Institute's efforts to promote democratic 
values and respect of internationally recognized principles of human rights. 



The Course program is designed to combine fundamental human rights issues with 
contemporary topics. Lectures are complemented by hands-on training using case 
studies, and workshops that permit a full discussion of the topics covered and the 
sharing of experiences, one of the main goals of an inter-American and intersectoral 
activity of this nature. The Course is specifically designed to combine distinct 
techniques for the analysis of each theme, its practical application and, at the same 
time, to create an inter-American Human Rights network and to encourage the 
development of national human rights projects. 

The Course is a unique opportunity to learn about Human Rights since its inter-
American character enables a dialogue and the exchange of information to take place 
at a regional and inter-regional level, thus creating an inter-American Human Rights
network and encouraging the development of national human rights projects.
Moreover, its multi-sectoral composition stimulates the exchange of different points
of view and methods of action while its academic nature eliminates one-sided analysis
of particular situations compelling the adoption of more objective global points of 
view. 

One of the unique values of the Course derives from its multi-sectorial conformation 
which is achieved by following strict selection guidelines which assure a careful 
balance of countries and sectors including representatives of non-governmental
organizations, official government representatives, universities, specialized educational 
institutes and administration of Justice officials, among others, taking into 
consideration the candidates' experience and possible multiplier effect. Out of 
hundreds of applications, which last year totalled nearly 1,200, a final selection of 
aprroximately one hundred and thirty participants is reached in a process which lasts 
about six months. 

In order to maintain its high standards, the Interdisciplinary Course is evaluated 
annually to revise and improve its orientation, structure, list of professors and 
admission policies. Moreover, at least once every three years, the Institute conducts 
an integrated evaluation which profoundly analyzes the modifications deemed 
necessary to continue to meet our strict standards. As one of the Institute's principal 
activities, all efforts are made to continue to assure that the Course reflects regional 
needs as well as meets the Institute's strict standards. 

During this reporting period, the Institute completed the design of the course, the 
selection of professors, all preliminary arrangements, logistical planning as well as 
implemented the selection process. 

Attached is a program showing the changes that have been introduced so as to take 
account of the current status of Human Rights issues in the Americas. Note the 
inclusion of issues such as the outlook for inter-American dialogue, the role of 
government agencies in Human Rights protection and the evaluation of the 
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conclusions emanating from the World Conferences on the Environment and Human 
Rights. Emphasis has also been placed on the need to assess the impact on Human 
Rights doctrine and practice of the cases dealt with by the Inter-American Commission 
and Court of Human Rights respectively. 

The duration of the course, which takes place in San Jos6, is two weeks. The dates 
chosen for this year's XI Course are August 17-27, with some one hundred and thirty 
participants expected to attend. 

In addition to the funds provided by A.I.D., donors such as the Ford Foundation, the 
International Committee of the Red Cross and the United Nations High Commissioner 
for Refugees are helping to meet the costs of the activity. 

B. Target groups: Seminar on Human Rights and Mental Health: 

In March of this year, in conjunction with the Costa Rican Association on Psychiatry 
and Clinical Psychology, the Institute held a seminar-workshop on human rights and 
mental health. Held in San Jos6, the seminar brought together fifty participants from 
throughout Central America to study the importance of human rights in mental health 
and was held prior to the opening of the VII Congress of Psychiatry in Central America 
and Panama and the II Costa Rican Congress on Psychiatry and Clinical Psychology. 

Employing a mixed-methodology format of formal presentations, panel discussions and 
workshops, the seminar presented participants with an overview of the general 
doctrine on the protection of the human rights of the mentally ill. Additionally, the 
seminar sought to open a dialogue on the development of an agenda in support of the 
human rights of the mentally ill. 

The seminar enabled IIHR to make further headway on issues related to the ethics of 
the medical and psychiatric professions, with a group of thirty-five experts and 
psychiatrists from Mexico, Venezuela, Canada, the USA, Guatemala, El Salvador, 
Honduras, Nicaragua, Costa Rica and Panama, and the participation of non
governmental organizations with special interest in related issues such as the 
protection of women and children against acts of violence. This activity not only 
enabled IIHR to establish relations and contacts that will permit deeper analysis in the 
future, but had an impact, at very little cost, on a very impoitant regional activity that 
had never before considered the issue of Human Rights. 
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C. Caribbean Project. 

During this period a preparatory meeting was held in Barbados, attended by Human 
Rights experts and members of IIHR's Board of Directors, to examine the design and 
scope of a seminar scheduled for the second half of the year targeted primarily at 
senior justice administration officials from the English-speaking Caribbean. The 
activity is scheduled to take place at the end of September. 

D. Educational materials. 

The first semester of 1993 was particularly fruitful in terms of the coordination of
activities related to the preparation of audiovisual materials under this heading. Two 
videos were originally slated for production this year. The first of these is designed
to introduce the subject of Human Rights into the everyday lives of pre-schoolers and 
grade school children. The script was completed and the video is now at the technical
production stage. The second is intended to promote IIHR's work with a view to 
reaching out to new target groups. Potential producers for this project are currently
being identified. The funds provided by A.I.D. have been complemented by other 
donors who are also conscious of the importance of audiovisual tools in education and 
promotion. 

II. KNOWLEDGE CREATION AND OUTREACH 

A. Indigenous Peoples Project. 

With the specific objective of submitting a draft inter-Amercan instrument on the 
Human Rights of indigenous peoples to the political organs of the inter-American 
system, work continued on the document containing the conclusions of the
Committee of Independent Experts, which met on several occasions in 1992 to draw 
up recommendations on the lines of actions that the instrument should follow. This 
document has been circulated among experts from the fields of Human Rights and 
International Law, as well as organizations committed to the defense of the rights of
indigenous peoples, and has been enriched by the feedback obtained from each 
specialist. 
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The next stage of the work will consist primarily of consultations with the South 
American organizations, to take place in Bolivia, and the Mexican and Central 
American organizations, in Mexico. The recommendations made by each region will 
be incorporated into a draft version of the instrument by year's end. 

B. Refugees, Repatriated and Displaced Persons Project 

In pursuance of its key objective for 1993 - contributing to the discussion and 
development of solutions to tha problem of violent displacement in the western
hemisphere, the Project was in continuous contact with the members of the ad hoc 
group composed of representatives of twelve organizations working in this area. The 
Project was also appointed to exercise the group's Permanent Secretariat and 
conducted visits to Paraguay, Peru, Mexico and Colombia, to strengthen said contacts 
with a view to organizing an ambitious Inter-American Conference on Displacement,
provisionally scheduled for the end of this year or January 1994. 

C. Outreach programs. 

1993 is an especialiy important year in terms of the range and variety of publications
designed to disseminate the work of the Institute. Two new versions of the
promotional brochure have already been published, and the preparation of another
leaflet describing the areas of work currently under execution is at an advanced stage. 

On the other hand and in keeping with its traditional outreach methods, the Institute 
published its 16th Journal, a bibliography on electoral material, a directory of electoral 
organizations, and began pre-production on newa series entitled Journalism and 
Democracy. These materials were distributed to specially targeted institutions and 
organizations in an effort to assist in the collection of information and the 
development of closer ties with similar institutions. 

II1. CENTER FOR ELECTORAL PROMOTION AND ASSISTANCE 

The Center for Electoral Promotion and Assistance is the Institute's specialized 
program which provides technical assistance to the region's electoral tribunals in the 
preparation of elections. 

During this reporting period, IIHR/CAPEL closed out programs in Ecuador, the 
Dominican Republic, Uruguay and Honduras and increased its activities in El Salvador,
Guatemala and Panama. Funds used during this period were used to cover pre
program expenses and preliminary studies. 
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In El Salvador, IIHR/CAPEL began a preliminary study and design of a multi-phase 
prograim to strengthen the Supreme Electoral Tribunal and develop a program for the 
development of electoral documents. Additionally, the program will provide assistance 
in electoral logistics and the training of electoral officials at all levels. In Panama, 
IIHR/CAPEL closed out its multi-phased project following the Constitutional 
referendum and submitted a study and proposals for further assistance to the Electoral 
Tribunal. Also during this period, IIHR/CAPEL implemented a motivational civic 
educaiion in Guatemala prior to the May partial municipal elections. The press and 
radio campaign, which lasted two weeks and was prepared in five languages, was 
directed towards marginalized populations who normally do not participate in 
elections. 

During this period, the IIHR/CAPEL also dispatched an electoral observation mission 
to Paraguay to observe the Presidential elections and to evaluate the possible 
assistance programs. 

The funds provided by Washington were complemented, in the case of Parama, 
Bolivia, Ecuador and El Salvador, by contributions from local A.I.D. offices for 
multiphased extended programs, and from other donors such as the European 
Community for specific activities in Guatemala and Honduras. 

Contributions from other donors have also been crucial to the preparations for the 
meetings of the Associations of Electoral Organizations. This year's meetings of the 
Tikal Protocol (Central America and the Caribbean) and the Quito Protocol (South 
America) are scheduled to be held in October and December respectively, but could 
face some problems due the very full agendas of most member organizations in the 
run up to the many electoral processes slated for 1993 and 1994. However, this 
extremely heavy load actually makes the exchange of information and the planning of 
future projects even more important. 

With regard to education, the Inter-American Elections Course is scheduled to be held 
between October 11 and 15. IIHR anticipates that A.I.D.'s contribution will be 
matched by other donors, thus making it possible to bring together some one hundred 
electoral magistrates, representatives of political parties, communications experts and 
civil society organizations involved with the issue of political participation. The core 
elements of the Course will include an analysis of the role played by the different 
organs (particularly electoral organizations) in strengthening democracy in Latin 
America, and a special focus on such important actors as the mass media and 
organized civil society. 

Last but not least, the Political Parties in Latin America and the Comparative Electoral 
Legislation Projects have continued to glean information that will be discussed at 
meetings to be held under the umbrella of the Elections Course, thus enabling IIHR to 
obtain input from different sectors on these issues. 
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IV. LIBRARY AND DOCUMENTATION CENTER 

During this reporting period, the Institute continued to expand its library and 
documentation center collection as well as continue the ongoing process of 
automation. In order to maintain its continued expansion to meet the increasing needs 
of the Institute's staff and external consultations, the documentation center staff has 
been increased to six and the library to five. 

The current combined book and document collection of the library and center exceeds 
20,000 titles. However, to reduce costs while increasing its collection, the library and 
center have greatly expanded library and institutional exchanges and have increased 
formal exchange agreements to 425. 

During this same period, the library and center unified their computer systems into a 
single computer network and currently record 6,500 titles on various data bases. 
Additionally, the network has joined a regional electronic mail system which permits 
rapid and low cost exchanges of information between regional libraries and 
documentation centers. 

V. INSTITUTIONAL SUPPORT 

During this reporting period, A.I.D. funds were used to partially fund staff salaries and 
essential maintenance expenses. Additionally, funds were used to purchase office 
equipment and assist in the modernization and expansion of the Institute's computer 
network. 

By replacing its computer equipment, IIHR wifi be able to introduce new internal and 
external communications systems and enhance its budgetary controls and project 
oversight. 

Institutional support, which itself may be considered a proyect, is financed with 
contributions from a numbers of donors, including A.I.D. It enables IIHR to strengthen 
its structure and retain a selected body of specialized staff to carry out programs 
already underway and adequately respond to new requests and demands as they arise 
in Latin America as political and social conditions change. 
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VI. INSTITUTIONAL DEVELOPMENT 

The most important contributions under the heading of institutional development are 
geared toward the training of administrative and professional staff and the
organization of the Annual Meeting of the Board of Directors, IIHR's governing body. 

Of particular importance, for example, thanks to A.I.D.'s cooperation IIHR Assistant
Director Daniel Zovatto was able to undertake and successfully complete post
graduate studies at Harvard University, where he had the opportunity to learn about 
the latest techniques and developments in the field institutional management, which
will certainly benefit the Institute in the evaluation and improvement of its current 
systems and policies. 

Held from March 17-19, the annual meeting of the Board of Directors was attended 
by twenty-four members. Following the plenary sessions, they split up into
committees to conduct a review of IIHR's programs and set priorities for this year.
The new members elected were Nina Pacari (Ecuador), Maria Elena Martinez (Uruguay)
and Diego Garcia Sayan (Peru), while Sonia Picado S. was reelected as Executive 
Director. 

It should be pointed out that, as part of the institutional development process, a plan
for restructuring IIHR has now been set in motion that will enhance the Institute's
capacity to respond to new challenges in the years ahead. As a first step, a
Directorate of Institutional Affairs has been created and assigned responsibility for
providing follow-up to donations and the general project oversight. A Courses Unit 
has also been set up to centralize control of the logistics of the courses and seminars 
organized by the Institute. 
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I HINSTITUTO INTERAMERICANO DE DERECHOS HUMANOS 
INSTITUT INTERAMERICAIN DES DROITS DE L'HOMME 
INSTITUTO INTERAMERICANO DE DIREITOS HUMANOS 
INTER-AMERICAN INSTITUTE OF HUMAN RIGHTS 

APARTAI)O POSTAL 10081 

1000 SAN JOSE, COSTA RICA 

Presidente DrectoraEjecutiva 
PEDRO NIKKEN SONIA PICADO SOTELA 

August 12, 1993
 

Ref: DE-T-068-08-93 RECEIVED AUB 1 9 WD3 

Subject: Grant no. LAC-0591-G-00-2049-00
 

Dear Johannna:
 

Pursuant to the terms of the above referenced agreement, per item
 
1.E.2. (c) of its Schedule (attachment 1), we are pleased to enclose
 
five copies of the II Semi-Annual report covering the period from
 
January 1, 1993 through June 30, 1993. The financial reports for
 
the quarter ending June 30, were already send to your office and to
 
the Office of Financial Management on July 19, 1993, as required.
 

We are also sending two copies of the Semi-Annual Report mentioned
 
above to A.I.D., POL/CDIE/DI, Washington, DC 20523-1802 as stated
 
in the agreement.
 

We trust the enclosed report do comply with the Grant's
 
requirements, but please do not hesitate to contact us should you
 
need further information.
 

Bes eg
j)s
 

1S.
 

E ti Direc r
 

Dr. Johanna Mendelson-Forman
 
US Agency for International Development
 
Office of Democratic Initiatives LAC\DI Room 3253 NS
 
320 Twenty-First Street, N.W.
 
Washington DC, 20523-0010 USA
 

cc: US A.I.D. POL/CDIE/DI
 

"TEIE.X: 2233 ('():ric ('IR • TEI.EFONOS: (506) 34 0404 34-0405 * FAX: (506) :14 0!055 / 


