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of one or two companies which adclpted diffcrerlt pattcrals 
Two study tours were undes tak~n~  orie highly effectii.r: tour of 
Zimbsbwe aud one judged as much less so to  I:SX. 
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38. Veer educators should t-te ini-ol\.ect i n  distii hu~ inp  condoms ; i u d  
materials as this enhances their i- isi bi I ity and irnpcxtmcc: 

-4 1 .'The training of ctxxli nators (61 per  educators where appropriate) 
shou ld  k contmctcd ol~t lo a nora goy er-nrnental organisation using, 
donor futxli rig (if possi bfe) 



U Large companies should be able to pnnridc iime, spice ii~li/ Iqx. i l i l ics 
for A4'lVP education This should i tlctudc: 

- purchasing training and materials for training of'ccxmiinntors 

- suppolting coordinators to attend cool-dimtors meetings and 
workshops 

45 Small compmies should provide lime, space and motivation 

17. Companies with health centres should track S7'D i 1-ends mol-c 
clew l y 

48. Simple evaluation surveys should bc ut~dcrtakcu by d l  companies 
which esamirme : 

exposure to programme aclivitiw 
AIDS knowledge 
risk perception 
rcported sex be hav i our 
repolled condom use 



54. Community peer education prognmmes in the  major urban and 
semi urban areas should play an  importnnt role i n  cwnplen~cnting 3114 

reinforcing the workplace p-ogmm~nes.  ' 1 ' 1 1 ~ x  arc i-ccon~ rncndcd as all 

urgent priority. 



f ' r - i a ~ a i i r - ~ 1  issws 0 1 '  Iirc.us n:t.i.e icfctitif'iecl I-or ~ ~ i c - 8 1  tc.;rrn n i c l r ~ i h s i -  i 3 t 1 t  [I,(- 
ccmsi~It:ii-its ii*cwkc.ci ccutc~r rr-cbirll\. :mi i t i  C - I ~ P A .  L X ~ I  I;rh )rat ion \ \ * i t h  o t  t1r.1 

t cml  rncrnbel-s.4 sample oP' tllc di1'1:i-a:rlt i ' c ~ . i ~ c ' h  11' i ~ l t c r ~ s t  of' t hc 
consultants withill  a singlc ctmpiln\a can h: fbmd i n  . \ ppm! i~  2 





Semi - I 'rban 





3. 'The Aids in the Workplace Cloordiontor has a stroq 
orgnnisatio~~al base and support wit hi11 the hliraistiy ctf I Iealt h 







3s :ti\ ;Ili'lECt.-. :JIIlx.vfig 'Ej u 8.hr'b s 

:i&w f3$&?g!**i!ikgkl~3 l t # i  

> i ~  ~ ' i t i ~  pi ~ I I ~ W ,  ~c;rf~&s i ; ~ c  z i  .$tc~ii% 

+ 

itlili" i m l  its a - ~ f r a t i ~ ~ n  tu .\ 
3 P E - C ? ' C " ~ ~ P ~ ~ ~ C  ~1693 zr" w t l  Twh; 

i~d-On~t~Elibi~. ? i ' i f l ~ c d c ~ f ~ ~  ~ISI  
-, - 
3- i % b  p-0 itk 3 ~ * i * U i  :tick il 







k Ixmxix r~~at~u:rI wcr-c corn 
'1 h c  s~xx~ntl t t;ti~f;i~lg wx- shop for- ctru~-dii-mntrjr-s \\*as L-onct uc-~cd 

n~:~~~agt'l-s m3~111;1i ~I'c'I '~~ co eted ba; ow comw 1 trrraa 
t d  i t  xc'ttrid ti-nirtiinp i j w k s t  

wir  I'irst ~~-:til~iitg. 

m r f  thcsir mz ntbr,i lip t lw pn~icct  ;ud i ts  

- ~*t)itslt-ticl~~~f tit t I tc.1 cr ia  n u t w  pilar.s at bhc twd . i c l  t' t k 
'L to pu t  lfiis pi:lra irllc: ;tr.Eitkll. 





Regular meetings art: held betiwen t hr: Al\rl'  ( 'out-diir;rtm- ; i l rd  I lx 
ccoi-d'dinakm which are rotated tietwccn tire sorupauics with cnch 
company prw-iciing a veilrtc, tea. Iinilch and wheic ~ P S J  blc 
accornodntion Where this patteni poscs difl'ictllties thc (kc:tpatio~~:ll 
TTedth Unit fills the breach 



This grcwp was identified as being the possible instigator of the Hotswann 
Aids in the Workplace programme and did in fact go on to Sol-rn thc: :!\W 
Task Fcwx 
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n-olo-jl business leaclers ou tsi 
be encoatra 

i ~ i  P'a~wp*. li nlr - 2 yeiws $imu 
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32 peer e d u m t ~ s  hiwe txe~i tc~iuzd many of whom are 11-wp 
Ieadel-s. ot~osen because of their oloseraess to the naeri botta otl 

patnd and on the base. 
A I  IIS education takes plnce during regular briefing sessions and 
has been integ-cded into other regular anny training coui-ses. 
<'oildoms a-e rnrtde available through medical facilities, at the 
gates and ii i  rest rooms. 



2. Pkikwe poses certain spcciai problems i n  that ~~~~~~~s are 
sharing a rzlatib.elv small pool o f  female contacts with men fr-orn 
I < (  -7. 1111 He 
I t  was recugnised that therc is on urgent i~eed 131. a community 
based ,\lI>S education pluyrtmme targetting female school 
leavers, school girls, young working g~sls aid the ou t  of to\tfl l  

'month end' visitors 







, , 1 hc pccr educnttm i\roijld l ikc t o  hire rcfi-eshci- cc,w-sc.s mJ nlt , l -~> 

training materids i l d u J i n p  a Schlw;m. l3utswon b a w l  \.idw. 
'l'hey al w r w l t  a closer im ol\xrnwt 4" i hc supci-r-isrrrs 3s t hc) 
phi: a key ntlc in mutiiating the r i  u~.herr u d c t -  theit- supen, isim 
and they asc gatekeepers in terms of' releasi~g avorkers ti,r ;'i P 1 I:, 
edaruatioi~ xtia-ities 





, . 1 his cot??i~anq is onil just ~~ntl'i-itks t ~ t +  k i ~ l . .  i l r  tFie. \l rt %, 
1%1+cl as ~ 1 k . h  

i r ~  the mid 1 "AIs a t  . \ f l  12, ." i - t i t~r i  i "rrsnrrlt 
1 ili~c.at i r m  I%( tgr.;trrm~ sl;tit~cl i11Ihc ( h i l l )  

also stv-ws as it rc.l.~~i-r-;tl I~csspit:tl f i w  t h  
L - C ~ I I ~ I I I ~ J I I ~  t> t ~ s d  zVc~g!:11it1t~1t" I'i 11a1 

rmcs r,f the 11ospi t;l sbf.1. 114 3~ i txtk-t 
r \ 1 hc ('c~rnn~itlcs c~ml priscs n* 
~ ~ c I - s ~ ~ ~ ~ ~ ~ c ~ ~  ~>~J!>IIL~ i<c!~tti~~lls~ h lg i ! l~+c  

Schcwls, t flc C 'E~alr-c.lt m d  i - k t t ~ l t r - i  L t - t  ~ W S .  
F * . " 

1 hct .\IDS I'ix~r;lin:~foi- txts i3c~:r-i ., crc rng 
01-apa c~)~llrac-lors a u i  ha5 n \~t-a\~md 

l.ir-ht .\it! 

kisc 
Sccwi ty 
The 'l'r;iii~ii~g t 'cntw 
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; u d  h s i c  Ir~~u\i*lcdgl: but 1 1 1 0 1 . ~  limilcJ k110111eJgc 01' I ~ ~ i i l t l t  / ) i - c ) l t~ot io f l  

a i d  a d u l t  d i l e h a t ~ c x i  ~ ~ c ~ I ~ ~ c ~ ~ I L ' s  

N m  rrlzdical ctxxdinatot-s. i.spcc.i:tily the trainirag and ectucatiott 
p~rsr~s~r.irl wCrc \-enr capthlc, t r ; t l  nus twP l k i s  c-t)rnfi~t Ic-s chis wait  t m  
scsilnl i ly and medical isstic.; \ ;~;ct!  











ny sllorsltl prcxlece a stri~tegi~ ~~Iirn 
hedgrle AIDS edarcuiiorr at rvor-%i - s 

where, wherl imc i  lsuw ofleu peer- crlucitt or-s ciut ~*ec.c.i\ e. I m i s l  jng or 
II9S cci\~calion 
iis pew ~lur;glioil \I i I ~ - ~ ~ l l ; t i l l i  collf?l~t"bl f t )  f ~ r .  t'rin~ges a $  

co~~ l j~ i i i~y  lire. 
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plementationl 
aining Phase 

hs following checklist might be useful to an organization 
as it begins to formulate its AIDS education program. The 
order of the steps may vary from one program lo another: 

1. identify Oeader(s) or champion(s) . 
2. Get support from top leadership. 
3. Develop a committee or team. 
4, Involve labor unions. 
5. Develop and articulate the organization's policy1 

guidelines on AIDS, emphasizing confidentiality and 
non-discrimination. 

6. Create a plan of action and a timetable, and assign 
tasks. 

7,  Develop a communication plan. 

8. Develop a survey or other evaluation method. 

1. Identify community contacts for resources and referrals. 
2, Identify resources within the organization. 
3. Identify and obtain training materials that are appropriate to 

the culture and literacy level of employees. 
4. Implement management/union stewards training. 

5. Implement employee training. 
6. Implement communications strategy. 

7. imp!ement evaluation. 
8. Determine the next steps. 
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1 . A t  t h e  Lop, r eco rd  y o u  t. c a n l p a t k y ,  I 1 I , t.fae 

data of t h e  week  end  i r12 on Sunday, t i~rrl y o i i r  riame arid 

s i g n a t u r e .  

2 . T h e r e  i s  space t o  r e c o r d  t w o  AM r t ~ e e t ~ i l l g s  i111t i  i N ~ I  i 2 Y  

GROUP m e e t i n g s .  I f  y o u  h o l d  111ort. (iiWlllJ i rkgs,  use 

a n  e x t r a  Peer E d u c a t o r  M o n i t o r i n g  Fornk. 

3 .  For each day of t h e  week record y o u r  GROUP nittet i r i g s .  

4 .  Next  t o  t i m e ,  record when t h e  m e e t i n g  started a n d  

finished. 

5 .  Next to site, record t h e  s p e c i f i c  p l a c e  wher-e t Ilt: 

meeting was held, Ljorl't just put t.he name o f  tfle 

company, p u t  t h e  exact d e p a r t m e n t  and  place w h e r e  t.he 

meeting was h e l d .  

7 .  Next  to men, write down the total rl~amber of m e n  

attending. 









3 .  Under the  head i r ~ g  bgirr?rgg -gj: d t _ * L j  t?g:-i Iid b i  , :a 1 b ~ b j  n 

record t h e  number o f  rseet i n g s  h e l d  i at  caclra ~ i t : g ~ i r t  t l t l a u b 8 f i  

o v e r  t h e  Bast ~rtonth. 

mon l; h , Best Available Copy 
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Number of casual 
p a r t n e r s  in Past 
3 months -- 

' % u s i n g  condoms 
I w i t h  last cast-lal 
1 p a r t n e r  - 

1 - 2  3 - 4  
m e e t i n g s  meetings meetings 
attended a t t e n d e d  1 at,t:lded 1 

This simple t a b l e  h e l p s  t o  show w h e t h e r  o n e ' s  

a c t i v i t i e s  bear any  r e l a t ion  to fewer casual s e x  la1 

p a r t n e r s  o r  t o  increased candorn itse w i t 1 1  casiral 

p a r t n e r s .  

8. Finally, it i s  impor tan t  t o  d i s s e m i n a t e  this 

i n f o r m a t i o n ,  i n  graph form, t o  b o t h  managers  an5 

e m p l o y e e s ,  I f  correctly u s e d ,  results may s e r v e  as u 

form of advocacy for the programme arid as a s ~ l r t r c u  o f  

motivation f o r  sustained behaviour  c h a n g e .  



The n e x t  f e w  q u e s t i o n s  are important. T h e y  are about 

Can you get the AIDS virus front  havirig s e x u a l  intercourse'! 
Yes -No Not sllre -_ 

C a n  you g e t  A I D S  by h a v i n g  s e x  with a p e r s o n  who l o o k s  
healthy? 

yes No a--- -- -- Not s u r e  - -  - 

Can you reduce  t h e  r i s k  of  A l D S  by having one  f a i t h f ' u l  
s e x u a l  p a r t n e r  who is a l s o  faithful to you?  

yes --___- No_-- -- Not stare _ _ _  

Best Available Copy 



Do y o u  t h i n k  there is a r i s k  t h a t  you  may g e t  AL1)SI2 lJcul t f  y o u  
s a y  t h e r e  is :  

No r i s k  --  _ -  I , j  t t  la? 1- i  sli - - -  k i i  g 1 . 1  A. 

Wave you e v e r  a t t e n d e d  an A71)S  e t l uc . aL , i o r~  meet ing. i 1 1  L i ~ i  s 
w o r k p l a c e ?  
No--.-.- [ I F  NO, SKIP TO 1 7 1  
y e s  ( I F  Y E S )  a, Wow many A I D S  e d u c a t  i<in 111ee t i r lgs  lia\.t. 

you a t t e n d e d  i n  t h i s  w o r k p l a c e  i n  t h e  
p a s t  s i x  months'? 

b .  I n  t h e  p a s t  s i x  m o n t h s ,  h a v e  you g o t  
a n y  condonis at. an A ~ I J S  e d u c a t  i o r ~  
i ~ i c e t ~ i n g   elti ti i n  t h i s  6vc~rkpZace: '  

c .  When w a s  t h e  l a s t  m e e t i n g  yo11 
a t t e n d e d  i n  this w o r k p l a c e ' !  

Have you e v e r  a t t e n d e d  a n  A I D S  e d u c a t i o n  m e e t i n g  i 1 1  t h j s  
w o r k p l a c e ?  
N o - -  [ I F  NO, S K I P  TO 18)  
Yes ( I F  Y E S )  a. H o w  many A I D S  e d u c a t i o n  m e e t i n g s  have 

you a t t e n d e d  i n  t h i s  workplace  i n  tlie 
p a s t  s i x  m o n t h s ?  

b .  Irl t h e  p a s t  s i x  m o n t h s ,  have you  g o t  
any  c o n d o r ~ ~ s  a t  a n  A I D S  e d u c a t i o n  
m e e t i n g  h e l d  i n  t h i s  w o r k p l  w e ?  

c .  When was t h e  l a s t  m e e t i n g  you  
a t t e n d e d  i n  t h i s  w o r k p l a c e ?  



69. Wave you e v e r  heard about A I U S  f rom a peer e d u c a t o r  from this  
workplace? 
No--- [ I F  NO, SKIP TO 20) 
Y e (IF YES)  a. H o w  maray times h a v e  S-QU t,all;ed about  

A I D S  w i t h  a peer e d u c a t o r  ou t , s ide  
t h i s  w o r k p l a c e ?  

b .  I l l  t h e  p a s t  s i x  m o n t h s ,  h a v e  ~ o u  g o t  
a l l y  condoiras f ronl a pee r t s < l r i c c i  t o I .  

ozi t ,s ide t h i s  workplace':' 

c .  When w a s  tile last L i m e  yotc I a1 L e t i  
a b o u t  A I D S  with a peer e c l t ~ c .  i t  or. t r o n l  

t 1 1 i s  w o r k p l a c : e ?  

Month Year 

2 0 ,  Have y o u  seer1 any of  the f o l l o w i n g  i n  t h e  las t ,  s i ~  munt   IS'.' 



I t  i s  i m p o r t a n t  t o  ask t h e s e  personal  yklcstiorla Ltbdi~t 
your sexual life. R e r n e m k r  we dii not krlcjw ~ L J U L  l i d s ~ e .  
Please t r y  t o  answer a s  l i t > n e ~ t l q '  find a c - c ' u ~  cttt:l y 
possible. Your answers  al-e con f iden t i a l .  

21. Do you have a steady s e x u a l  p a r t n e r ,  s u c h  as a 
s p o u s e  or steady b y f  r i e n d  / g i r l f r i e n d ?  

22. [ I F  YES 1 I n  t h e  l a s t  three m o n t l ~ s ,  h a v e  y o u  lldd 
sexual i n t z r c o u r s e  w i t h  your s t e d d y  p a r t n e l  ,i 

Y e s  No 

2 3 .  [ I F  YES ]   id you u s e  a condom t h e  l a s t  time you had 
sex  w i t h  your s t eady  pa r tne r?  

2 4 .  [IF YES ] I n  t h e  l a s t  t h r e e  months ,  how many times 
did  you u s e  a c o n d o m  with your s t e a d y  p a r t n e r ?  

Would you say it w a s :  

Never - .  - - 

Less than half t h e  time - -- . - -A - 

A b o u t  half t h e  t i m e  ------- 
More t h a n  half the t i m e  ---- --- 
( b u t  n o t  always) 
A l w a y s  - - - - - -  - 

25 .  I n  t h e  l a s t  3 months,  d id  you have sex w i t h  a casual 
partner? 

[IF NO EWD HERE AND THANK INTERVIEWEE] 

2 6 .  I n  t h e  l a s t  t h r e e  n ian ths ,  how many casual pal-'kne~-s 
did you have sex w i t h ?  

2 7 ,  D i d  you u s e  a c o n d o m  with your- hast c a s u a l  s e x u a l  
p a r n t e r ?  

2 8 .  I n  t h e  l a s t  t h r e e  months, haw of ten d i d  you ~ I S .  , 
condom for casual sex? 

-. . - - - . . - 
A b o u t  half the time 
M o r e  than half  the t i m e  -- - --- ----- - . -- - - 
( b u t  no t  always) 
A l w a y s  ---- - - - -.-- - - ---  --- - 


