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I. Activities This Quarter 

Volunteers 

Thirteen Farmer-to-Farmer volunteers travelled to Russia during this three month period. 
Nine of these assignments were completed prior to the end of the quarter. Six of the 
volunteers worked in the Voronezh region, three worked in the Pushchino area of the 
Moscow Region, and four worked in the Russian Far East (in both Primorskii Krai and the 
Sakhalin Oblast). The average length of assignment for these thirteen volunteers was 26 
days. However the majority of volunteers worked in Russia for between two and three 
weeks, while four of the volunteers were on assignments lasting one month or longer. 

The volunteers worked in a wide variety of areas, including fruit and vegetable storage, labor 
management and business planning, fruit production and harvesting techniques, plant 
protection, and agricultural credit among others. Host organizations included recently 
privatized cooperative farms, private agribusiness concerns, and a government sponsored 
program for returning military personnel. A complete list of volunteers and their host 
organizations is included as an attachment. 

Among the highlights of the Farmer-to-Farmer assignments this past quarter was the work of 
Dan Thomas (a Tri Valley member and operator of the largest pear-packing operation in 
California), who worked with the recently privatized cooperative farm - Novodeshdinski, near 
Voronezh. Concentrating on reducing storage losses, Mr. Thomas was able to provide 
recommendations and implement procedures to extend the storage life of the farm's fruit crop 
by one month, to improve fruit quality and overall to reduce the operation's storage losses to 
2-3%. The farm will now be able to market their crops - primarily apples and pears - for 
an additional month in the winter, at a time when they are the only source in the region for 
these products. 

Another volunteer, Dr. Philip Stiles, from Arizona State University, worked with a newly 
founded private poultry operation in the Sakhalin Oblast, south of Yuzhno-Sakhalinsk. The 
owners wanted to break the monopoly of state enterprises on poultry (whose output was of 
poor quality and was not sufficient to meet the regional demand). Their plan is to sell day
old chicks to local farmers who will raise and sell them on the local markets. Assisting in 
the start-up -and introduction of egg stock from the United States, the operation achieved an 
initial 95% hatch rate.' 

Outreach & Publicity 

Program outreach activities continued throughout the quarter. In April, Vice President Ed 
Thor spoke at the California Association of Cooperatives Annual Meeting and discussed the 
Farmer-to-Farmer program. In May, Dr. Thor joined FHA/PVC representative John 
Champagne on a panel discussion entitled "The Role of Agribusiness in Developing Market 

Several risk factors are of concern, and may necessitate a follow-up volunteer in the 

area of disease prevention. 



Economies," which largely focused on the role of Farmer-to-Farmer program and other 
USAID activities at the International Agribusiness Management Associa-.ion Conference held 
in San Francisco. TVG Farmer-to-Farmer Program Manager Derek Brown was also in 
attendance and met with interested conference participants to discuss volunteer opportunities 
within the Farmer-to-Farmer program. 

Tri Valley and the University of California continued other outreach efforts to the professional 
corp of the University's Cooperative Extension program, attracting dozens of potential 
volunteers for the Farmer-to-Farmer program. The program received additional publicity in 
articles announcing the award of the Food Systems Restructuring Project Cooperative 
Agreement to Tri Valley. 

Project Directors Betsy Jacobs and Richard Klein continued to publicize the Farmer-to-Farmer 
program in the Voronezh and Pushchino regions, and in the Russian Far East. Their efforts 
were aided by the first wave of volunteers whose work served as the best publicity for the 
program, and whose insight into local conditions and needs often provided valuable assistance 
in identifying technical assistance candidates. 

Program Management 

A draft subcontract between Tri Valley and the University of California was submitted to 
USAID for preliminary approval. The University has provided continual support for the 
project with its own contributions since the program's inception. Preparation of the final 
draft incorporating USAID comments and revisions is in progress. 

II. Analysis of Activities 

A steady stream of Farmer-to-Farmer volunteers began in this quarter as the outreach and 
coordination work of project staff began to pay off. We anticipate that the greatest number 
of volunteers will travel to Russia during the period of late Spring through early Fall in the 
coming years. The number of requests for volunteers expanded rapidly as knowledge of the 
program spread through the efforts of FTF project managers in the field and the work of 
actual volunteers. In a tribute to the overall success of project volunteers, many host 
organizations have requested additional volunteers in the coming year, both as follow-up 
assignments and in newly identified areas of need. 

Generally, volunteers found that while Russian counterparts were very knowledgeable about 
the basics of their individual fields, e.g. agricultural production, storage technologies, etc., the 
lack of understanding of fundamental concepts of market economics and business required 
volunteers to devote much of their time to explaining western business practices and methods 
in addition to providing assistance in their targeted area of expertise. In these specialized 
areas, volunteers found significant gaps in technical knowledge, e.g. identification of plant 
diseases and modes of treatment, storage design and operation, harvesting techniques, etc. 
However, in almost all cases, volunteers found their hosts to be receptive and quick to pick 
up on new concepts and technical skills. 
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III. 	 Attachments 

1. 	 Farmer-to-Farmer Volunteer List for Quarter 

2. 	 Letter of Thanks from Cooperative Farm Novonadeshdinski (Company "Sad") 

3. 	 Sample photographs from volunteers Dan Thomas, Sukhpal Basrai and Dr. Philip 
Stiles. 

4. 	 Quarterly Financial Report 



Volunteer: 

Dr. Philip Stiles 

Mr. Dan Thomas 

Sukhpal Basrai 

Mr. Greg Billakopf 

Dr. Albert Paulus 

Dr. Nick Toscano 

Doug Hemly 

Michael Hofmann 

Chiles Wilson 

Bob Ake 


Dr. Eric Thor 

Roger Brinkman 

Brian and Phyllis Wolfe 

TRI VALLEY GROWERS CONSORTIUM 

FARMER-TO-FARMER VOLUNTEER LIST 

Host Organization: Mission Dates: 

Lobenko Farm 5/14/93-5/30/93 

Novonadezhdinski - Cooperative Farm 5/25193--6111/93 

Novonadezhdinski - Cooperative Farm 5/25/93-6/24/93 

Kominternovskoe Enterprise 6/09/93-6/24/93 

Biotron Enterprise 6/11/93-6/25/93 

Biotron Enterprise 6/11193-6/25/93 

Golden Valley Orchards 6/12/93-6/27/93 

Agrotes 6/12/93-6/27/93 

Golden Valley Orchards 6/12/93-6/27/93 

Kominternovskoe Enterprise 6/16/93-7/15/93 

Black Earth Farmer's Bank 6121/93-7/5/93 

Stepanov Farm 6/24/93-7/23/93 

Chernozemye 6/30/93-10/20/93 



Bme-npe3tiaeuy KOMnaHM "Tpafi B3.ujui Ppo.vapc" 
JOKTOPY3,ay Topy. 

YBawaemiici romoami To 
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FIOMOUIL 

HaHPBAeHHLie BaMH cneuttaimcm GCTCH4wefiKOGC-Cyxnaji Bacpafi li 43HRM Tomac 
-11peKpacHme AioaH ti crieummiabi uicoKoro KAacca. 
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RpepBYTM
 

C yBaXCHtiem H 6iiarompHomio
 
PeHepammifl iHpeKTop (btipmm "Cad H. B. Flapmoi;
 



N.V. Parinov 
Sad 

Anna District, Voronezh Oblast 

Dr. Edward Thor 
Vice President, Tri Valley Growers 
1500 Sansome St., Suite 101 
San Francisco, CA 94111 

June 22, 1993 

Dear Mr. Thor, 

The company Sad would like to express deep gratitude for the assistance provided by the TVG 
Farmer-to-Farmer Program. The specialists sent by you - Betsy Jacobs, Sukhpal Basrai and 
Daniel Thomas are wonderful people and first rate professionals. 

Our company is ready to cooperate with you in future. We hope that our contections will 
continue. 

With respect and gratitude, 

N. V. Parinov 
General director, Sad 
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Volunteers Dan Thomas and Sukhoal Basrai in M1oscow's Red
 
Square.
 

...minutes later in a chance meeting with Russian Federation
 
President Boris Yeltsin.
 



Volunteer Dan Thomas being
 
thanked by N. Parinov, General
 
Director of Sad (former cooper
ative farm Novodeshdinski)
 

Cold storage
 
facilities at the
 
cooperative tarm
 
Novodeshdinski.
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Volunteer Philio Stiles outside poultry hatchery at the
 
Lobenko Farm in Sakhalin Oblast.
 



Volunteer Philip Stiles (not pictured) meeting with
 
Lobenko Farm managers to dicuss hatchery oDerations
 
hatchery stands behind group).
 

New fertilized egg stock being checked before olacement
 
in hatchery at Lobenko Farm.
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QUARTERL.RPT 

TRI VALLEY GROWERS 

Farmer-to-Farmer Program Grant #: FAO-0705-A-00-2096-00 

Third Quarter Summary of Expenditures (Sept. 30 - June 30, 1993) 

Sep. '92 - Mar. '93 Apr. - Jun. '93 TOTAL 
Salaries & Fringe $113,506.90 $68,042.64 $181,549.54 
Travel & Per Diem $20,597.36 $43,083.19 $63,680.55 
Evaluation $0.00 $0.00 $0.00 
Other Direct Costs $42,106.01 $17,029.55 $59,135.56 
Indirect Costs $14,041.67 $8,687.50 $22,729.17 

Total AID Costs $190,251.94 $136,842.88 $327,094.82 

Recipient/Other contributions 
(Non Federal) $11,187.41 $7,455.68 $18,643.09 

TOTAL PROGRAM COSTS $201,439.35 $144,298.56 $345,737.91 
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