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Dear Mr. Pascual,
 

USAID Grant no. CCS-0001-G-00-2084-00 to the 1992 OECD/CCEET, of an
 

amount of $362,000, represented a part of the United States' assessed
 

contribution to the CCEET NIS programme in 1992. The funds were used towards
 

the implementation of the full range of activities in the NIS programme of work
 

for 1992. As specified in the Schedule, Section E.1, of the letter grant, you
 

will find attached a set of documents highlighting the activities carried out
 

in programs relating to the NIS and the development of the Register
 

(information clearinghouse), as well as a financial summary report outlining
 

the use of the funds.
 

I would like to take this opportunity to express my thanks to the USAID
 

for its continuing assistance to the CCEET. We also greatly appreciate the
 

effort you are making in order to provide additional support of $22,500 towards
 

the financing of connecting additional NIS republics to the CCEET Register.
 

Please let me know if I can be of any further assistance.
 

Yours sincerely,
 

S. Zecchini
 

Mr. Carlos Pascual
 
Acting Director
 
Office of Program Analysis and Co-ordination
 

Newly Independent States Task Force
 
USAID
 
320-21st Street, NW
 

Washington DC, 20523
 

USA
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OECD Centre for Co-operation with the European Economies in Transition
 

OECD 
 1992 COMMITTED U.S. SHARE OF WHICH US$
 
BUDGET NATURE OF 
 APPROPRIATIONS APPROPRIATIONS APPROPRIATIONS FINANCED BY
 
CODE EXPENDITURE (Fr.Francs) 31/12/92 (FF) FF US$ DOS AID
 
........----------------------------------------------------------------------------------------------­

19.00 NIS PROGRAMME 
19.01 
19.02 
19.03 
19.04 
19.05 
19.06 
19.08 
19.09 
19.10 
19.11 
19.12 
19.30 

Staff costs 
Official travel 
Consultants & contracts 
Conferences & meetings 
Entertainment 
Operating expenses 
Documentation 
Translation & reproduction 
Misc. & unforeseen 
Capital expenditure 
Computer equipment 
Carry over from 1991 

6,638,800 
3,598,800 
8,260,500 
5,574,000 

209,400 
300,000 

0 
1,993,500 
186,000 

0 
839,000 

0 

6,528,859 
3,384,292 
8,503,731 
5,424,262 

102,721 
114,975 
20,134 

1,824,040 
100,732 
235,479 

1,246,925 
0 

1,659,700 
899,700 

2,065,125 
1,393,500 

52,350 
75,000 

0 
498,375 
46,500 

0 
209,750 

0 

327,609 
177,592 
407,636 
275,064 
10,333 
14,804 

0 
98,374 
9,179 

0 
41,403 

0 

240,531 
130,388 
299,286 
201,952 

7,587 
10,869 

0 
72,227 
6,739 

0 
30,398 

0 

87,078 
47,204 

108,350 
73,112 
2,747 
3,935 

0 
26,148 
2,440 

0 
11,005 

0 

TOTAL NIS PROGRAMME 27,600,000 27,486,149 6,900,000 1,361,994 999,976 362,018 
........----------------------------------------------------------------------------------------------­
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OECD Centre for Co-operation with European Economies in Transition 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeai : 1992 

2. 	Activity Title/Number: 17.1 - A periodic Survey of Bilateral and 

Multilateral Initiatives in the Domains of Policy Advice and Assistance 

Cnvered by the OECD - ON-Line Data Base - THE REGISTER 

3. 	Dii -ctorate/Official Responsible for Activity: Jean Gomm 

'Fit les and Numbers of Resulting Publications: Users Manual in English and 

Fiench and Russians. 

5. 	CEE/NIS Countries that Participated in Activity: The Republics of the NIS:
 

the CEEC countries as donors of aid to the NIS.
 

6. 	Collaboration with Multi-lateral Institutions:
 

Information provided to the Register by all major multilateral
 

organisations. Co-ordination efforts with the G24 Co-ordinating Unit and
 

with the WHO and the WFP. Towards the end of 1992 with the World Bank,
 

responsible for the management of the Country Consultative Groups on NIS.
 

7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): Information provided to the Register 

by all Member countries. Also information provided by non-member donor 

countries (including CEECs - see above) 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

CCEET Register named at the Clearing house for information on Emergencey
 

assistance to the NIS at the international conference called by President
 

Bush in Washington in January 1992.
 

Register restructured to meet new requirements. This included creating two
 

data bases (one for NIS and the other for CEECs) with different access
 

rights to take account of the decision taken at Washington. Total new
 

software system established and transfer and adaptation of data completed. 

System on line - July 1992 

Participation in the follow up meetings to the Washington Conference held
 

in Lisbon in May and Tokyo in November. Analytical reports provided by
 

exploiting the data contain in the Register
 

Two 	meetings of National Co-ordinators held in March and September.
 

New 	telecommunications support approved by the Council in October 1992.
 

Missions to the Central Asian Republics in December to install the system
 

in the offices of the Officials responsible for the co-ordination of
 

international technical and humanitarian assistance for each republic.
 

Demonstration of CCEET Register in several fora.
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OECD asked to provide a clearing house function in support of the
 

to the NIS. Participate in
international effort to co-ordinate assistance 


the CCG meetings held in December, providing analytical reports of needs 

and provision of technical assistance, dawing on the CCEET Regisler data. 

The 	 year ending Decemb'_ 1992: 

NIS 	 Database 2014 entries. 

First quarter 263 entries. 

Second quarter - 1155 entries. 

Third quarter 368 entries.
 

Fourth quarter 228 entries.
 

CEEC Database 2067 entries.
 

First quarter 774 entries.
 

Second quarter 151 entries.
 

Third quarter 901 entries.
 

Fourth quarter 241 entries.
 

Users
 

The year ending December 1992: 316 accounts opened.
 

First quarter 26 accounts.
 

Second quarter 93 accounts.
 

Third quarter 190 accounts.
 

Fourth quarter 7 accounts.
 

continued in following year,
9. 	Follow-up (ie., whether activity was 


generation of other activities, etc.):
 

Activity continues in 1993
 

10. 	Problems Encountered/Lessons Drawn:
 

Demand for the Register and the exploitation of its services considerably
 

outstripted resources. New resources allocted in 1993 budget but Register
 

continues to be "demand driven" and has difficulties in keeping up with the
 

demand.
 

Need to improve the quality of data, returning incomplete or unclear data
 

the National Co-ordinator for clarification.
to 


Need to improve the exploitation possibilites.
 



REGISTER (Centre)
 

a) Objectives
 

Initially the motivation for the creation of the Register, in 1991, was 
the need expressed by OECD Member countries for a comprehensive overview of the 
assistuance activities being carried out in Central and Eastern Europe and the 
Soviet Union. As the reforms in the region gathered pace, a multitude of 
assistance activities seemed to be offered by national governments and 
international oigauisations but there existed no means of obtaining systematic 
information on them. Thus there were fears of duplication, wasted use of 
resources and lack of co-oidination. The CCEET considered that an on-line data 
base, acce;s;ible anywhere in the world, using standard, easily available 
equipment and simple t:o use, was the best way of ensuring that officials 
working in this area could have access to complete and up to date information 
on activites being carried out by all the donors active in the field. From 
such a system, the user should be able to obtain information on the timing,
 
location and contents of the projects and be able to identify the subset of 
activitie:; which correspond to his/her area of interest and criteria. 



ThrO~)ha acomlpar-ative advantage in Providing a data base on 
donors are lemibers and the Organisationas all the majorcymanal nssistance 

"as 1:ilo,1F, h.istory of providing, objective information On assistance ac.ivitses. 

ering -al countriesI i2 the__ 
111-iV,11111Y eThfic Rgisterhas -the -advantage of .cov 	

social and 
IePjn and "All the subject areas concerned with the economic, 

OECD s high level of technical 
needs 	 of the transition process, Thevechnical 

was factor. Register has been 
competence in the computer field also a The 

with the technical support of the Directorate for Computers and 
developed 
C o1mmu n i ca :i o n. 

OECD in this activity have changed in line with 
The objectives of the 

on providing assistance topolicy dialogueevolution in the international Inthe 	
Europe and the New Independent States. 

the countries of Central and Eastern 
given 	to increasing the transparency of 

recent months. emphasis has been 
and to the exploiting the informationand recipientsinformation between donors 

contains to enhance co-ordination in assistance efforts.
 
the Register 

b) Activities
 

The following activities are on-going:
 

1) The promotion and evolution of the system
 

i) 	 demonstrations and explanations of the system, 
its contents and
 

operations. This includes presentations 
to those responsible for
 

technical co-operation in this region in 
national donor country
 

administrations, governments .in recipient 
countries, and
 

international organisations;
 

ii) 	 identifying changes required to correspond 
to the changing policy
 

and user needs and the evolving role of 
the Register in the
 

international assistance process;
 

organising meetings of national co-ordinators 
and users;
 

iii) 


iv) 	 attending meetings related to the Register 
and its uses;
 

v) 	 drafting and publication of general explanatory 
material and
 

reports including for internal bodies such as 
the Council Group on
 

Non-Member Economies;
 

vi) 	 collaborating with other providers of information 
to maximise the
 

utilisation of the Register and ensure the co-ordination 
and
 

coherence of information.
 

2) The technical development of the system
 

i) the continued identification of modifications required 
or new
 

improve the
changing user needs, to
developments needed to meet 


efficiency of the system and to take advantage of new technical
 
'
 

developments (hardware, software and communications facilities); 


of the parameters for the modifications needed. 
- {,, ii) the,, establishment 
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and hardware cpable of respondingTh, ident:ificatin of software 

a mnendment.s- s 

iTh u]d i 1)g 
d
iii)- ~ ~ ~~I-,the developmeni,..of protoi:ypesi- 1i.~tL-he tei r esting andch inmodificat0nod -if -ivi ns and-inmay 

hodut1hW 
imply 	 for each of he records a:ready contained 4. the Negister: 

support necessitated by,iv) 	 the preparation of ,11 technical material 


the modifications.
 

3) .-anagement of the System 

includesi' 	 the collection, verification and entering of data. This 

regular contact with those providing data to ensure its timely 

provision (especially with respect to the CCG and pre-CCG
 

meetings), obtaining clarification on data provided; completing it 

where possible and ensuring regular updates; 

of the system to ensure the uniformity of the
iii 	 the management 

that the data iscoherence theinformation and of system; 

structured and catalogued in a coherent way; the prompt entry and
 
sources of information;
uploading of data; and documentation of 


iii) 	 opening accounts, recording user details, and the support and
 

training of users;
 

iv) 	 correspondence with users, technical staff providing support 
to
 

users, national co-ordinators and others interested in the
 

Register;
 

v) 	 publishing and updating users' manuals and other materials (in
 

English, French and Russian);
 

technical co-operation with other systems to ensure compatibility
vi) 

and transfer of data where possible, including support and
 

assistance to the IEA on the private sector data base which is
 

linked to the Register developments;
 

vii) providing advice and assistance on exploiting the system.
 

Providing quantitative and qualitative information for the
 

preparation of analytical reports; the work programme and other
 

specific projects. Preparing tables from this data, assisting
 

other users to prepare material from the information in the
 

Register by providing disquettes of statistical data and advice
 

and training on the exploitation of the system.
 

c) Start-up actions
 

The first action required for the start-up of this activity was the
 

a suitable system, capable of providing the necessary
design and development of 

structure and facilities, and of supporting on-line access.
 

enter 	.sufficient data fromi theThe"second action was to collect and 

'his necessitated correspondence,.
jor national and' international donors. .mina 


up of 	 a National~j~<:nedhjs dcMOTnStrat ions and] eventuall y the setting 
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an individual as iresponsilie for 
Co-ordinator network whereby each donor. named 

1:thethe pi ovirion of inlformation to1 System, 

Jd ,Il P (J - - 1 - i '.n)1;-' -II - cm Thsi s eni a-iled 'pi oJv 
sat 2 on:; to( lise tllhv111 t111,1 a1o "Il ......
n i t o -+ +..... ...+ 

(Jocuiiii l io ni demoii5tration:., i.rai ni 
5 SJ 0 I.5 i.):;tL 2 u.i a.21(.I : : 

the re1q ' :311(d 221 O hC.iW.N] S - lib i.1s 1)tille c se 
I :II i e IeI e c m1ni cat ions 

All of Ithese actions coni- nue­

1co1 e:.:ent by te 
These actions were al l affected -o a side;]e 

the donor s-ide,
of the different countries concerned. On 

absorptive capacities the fact thi:stemmed often froman adequate response oIthe problems of obtaining rhe structuresmajor challenges to 
the changing political situation posed 


and international organisations. Pending policy
 
the national administrations it difficultdonors often found

and structural reorganisations,re-assessments 
data on their activities and to nominate a 

to provide complete and reliable 

lead agency or person.
 

in those responsiblevery frequent changes
On the recipient side, the 

with the workingsa lack of familiarity
for technical assistance, coupled with 

ensure
 
of international assistance activities, 

has often made 
it difficult to 


a steady flow of requests.
consistent communication and 


d) Resources
 

as follows:staff have grownCCEET-funded permanent 

resources - used part of CCEET
 
1991 No allocated permanent staff 


Plus Auxiliary resources
 A4 plus assistance from DCC staff. 


in CCEET and DCC.
 

1 B5, plus part of A4 from CCEET, plus auxiliary help, plus
 1992 

assistance from permanent staff in DCC. 

Also auxiliary
 
in DCC.


in CCEET and DCC and consultant resources 
resources 


B4 and 2 B3s in CCEET plus A2/A3
Part of A4 CCEET; A2/A3: B5;
1993 

in CCEET and consultant
 in DCC. Also Auxiliary resources 


resources in DCC.
 

e) Co-operation
 

Most Member countries, a number of non-Member 
countries, recipient
 

countries and multilateral organisations all 
provide information to the
 

Register, which entails constant communication 
and co-operation with a very
 

wide range of organisations and countries.
 

An agreement was reache~d with the G24 Co-ordination 
Unit whereby data
 

collected for their project data base would be regularly 
passed to the Register
 

(the same countries as the
 
tobe made available on-line to Member countries 


functioned satifactorily. Attempts have also
 
G24). In practice this has not 


entry fmats land Je the coherence between thC
iilpro "
 to .....
md Ibeen dt 



Scorebord e poe dta ba1 o 
F13 ;iigdabseiie. ed 	 nti EI i 

*~~~ ~~hDCRportlingide 	 systeml ;Ind the CE ei ie an 

I 	 {t:hiu.In Ilfrlework- of the Count Iy onsul tIi. ive Groupsc r]e l un i s 

. 1_1 IuI I- i 1Iidlnlg dar i in suppo!.t of tle cL;. , ,J
hheiWo I'd_ 

l'oyo cniferenceo 1 
11 o01)1 S llhaVe ee IMI ' . ;IS I.2s.. ed at the 

WHO on MeCdiCa I 
data be ig coil ected in other sys..mS e . g . I.hc 

';en i;ethat the 
at vihe. disposal of countrlies via the R e g"i:;I.e,I­

.!:n; tnce . could he put 

Coverage of the progralime'..I) 

Member countrie:s and was open to OECDInitially the Register 
access to informal:ion on theJanuary 1992,

multilateral organisations Only. In 
non -member donors which 

granted to the NIS recipient republics and
NIS was this year, accessEarlierCentral and Eastern Europe.
included countries in 

and other non-menbe. 
so that all countries inthe region 

was further extended 
 in the Register.
 
donors could have access to the totality 

of the information 


concerned only six countries: Poland Hungary,
Initially the information 

In late 1991 this was expanded to
 
CSFR, Bulgaria, Romania and the USSR. 
 In early 1993 it
 
include all 12 NIS republics, the Baltic States and 

Albania. 


was agreed that information on assistance 
to the republics of former Yugoslavia
 

and Mongolia should also be included.
 

g) Evolution of the programme
 

concert with the changes
 
As mentioned above, the Register has evolved 

in 


in the policies of assistance to the region 
and with the organisation of fora
 

In January 1992 it was decided, at the Washington
 
to provide'such assistance. 


Conference on Emergency Assistance to the 
NIS, that the OECD Register
 

constituted a tool for providing more transparent 
information on donor
 

assistance to the NIS and that this information 
should be available to
 

recipients and donor countries. The Register 
was modified to reflect the needs
 

This entailed the construction of a totally 
new
 

expressed in Washington. 

It includes details of project
 system, which went on-line in July 1992. 


assistance and requests for assistance 
from recipient
 

activities, offers of 

a 	network of experts and a documentary data 

base. The
 
well as 


subsequent meetings in Lisbon and Tokyo led 
to the Register becoming the


countries as 


assistance to the NIS and for supporting 
the
 

clearinghouse for information on 


work of the Country Consultative Groups, managed 
by the World Bank, which is
 

charged with ensuring the effective co-ordination 
of assistance to the
 

Republics.
 

The Register has also been called upon to provide 
sectoral information
 

on activities in the region to enhance co-operation in specific 
areas or
 

sectors of technical assistance.
 

Initially the Register staff had difficulty 
in identifying the 

countries and international
contacts for information in Memberappropriate wor.
wherever it was available (eg. ,

collect data fromorganisation and had to 
was often incomplete, partly because of 

programme documents), This information 
partly because assistancethe souirce documents, andthe genleral nture 'of 

u1 H~ 'Iae rn 1 ~, i oo lias We 1e 111 ;1n
pol i 6i es -ii teIlllh1'I con lt I ('c';- ;ndl in 111.u 
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and became more accepteda networi' of 
1bryoiC s~tage. A.s tle, Register :grew 

d un _s an... il.aterals
N in].(Co 02 d2nav:o,; was e:sta.ish.... 

osble to beg2 U
II"ec. I] If ormat 2Un OW.; i:ecm(?d'-e(Inhe i~I rIn 

-.I rkn' ~~ijond dIIcos tm o]
1he2 (1:11,; on 2-dely And 

ill n ion a v, i;1ab 1e mc p li , ol thle111; IJu V_v 

i IIpIortn( )liye" to identify inp, anrd 
Another ev olultiollha blcel. the tolow-cost: access 

p2 oviding tel ecomnunicat ions networ-s to allow eliable and 

the wo . The provi s ion by thle Orgnis r ,ion 
ihe Register by users throglhou 

for
ofthis ~faclity has allowed, the OECD subsequently to install the equipment 

Technical Assistanceoffices of the 1Nationa]
accessing tle Regist1er froma the 

or attached toPrime Minste' office.located in theCo-ordinators (usually for the 
Ministers) in the NIS republics. This has ensured,

the Council of 
to the full range of available 

first time, that recipient countries have Jccess 
This information isdonors are providing..on the assistanceinformation 


to the effective co-ordination of assistance by the government inside
 
essential with donor countries. The 

as well as ensuring an informed dialogue
the republic 
development of an electronic messaging 

facility, currently underway, to allow
 

should strengthen this
 
donors and recipients to communicate via the Register, 


dialogue considerably.
 

Positive reaction to the Register's facilities, 
which provide documents.
 

combined with the needs expressed by donors 
and recipients for access to a wide
 

economic reports
 
range of information related to the transition 

process (eg., 


technical-assessments; evaluations of
 
and reform measures; legal information; 


a more coherent documentary data base
 projects), has led to the design of 


providing documents and statistical information.
 capable of 


concerns the requirement to improve
 The final evolution, still underway, 
 heC s. ...
 . . ..... " * ^ - l,,tzcal reports o=who provide
........

the techniques for exploitation of data, 

both by the CCEET staff,, 

for the CCGs,
 

descriptive and statistical material for the analytical 


It is only recently that the potential for
 
and for other outside users. 


exploiting the information available in 
the Register has come to the fore.
 

Users, at varying levels of sophistication 
and with different needs, want to be
 

aggregate overviews of
 
able to manipulate the data to provide sectoral 

or 

or both.
statistical tables,
descriptive summaries, or as 
assistance, either as 


h) Lessons/problems
 

"chicken and egg" problem. In
 
Initially, the situation was a classic 


order to interest people in using the Register, 
a system had to be created and
 

However, in order to persuade Member
 
available and it had to contain data. 


a steady flow of data, the
 
countries and multilateral organisations 

to ensure 


important enough to warrant dedicating the
 seen as
Register needed to be 

This entailed considerable promotion of the
 resources necessary to do this. 


It also meant accepting the
 
system and obtaining data from any possible 

source. 


data in any form available and ensuring the physical 
entry into the system of
 

available this frequently led to
 With the small amount of resources
the data. 
 is only now, with
 
also led toa rather uneven quality of data, It 


delays. It 


the present level of acceptance of the systom, that donors can be asked to
 
is being
a set format (on-.lin data entry 


provide information systematically in 


thle data quality can be improved. Increased attention
 
developed), and that 
must also be given to the structuring of information in the system, as .the 

thiat users call continue 
qulantity of data increases, in order to ensure to
 

211> the' systelni. 7 
 I

-identi fy like projeocts easi-ly a.nd onlfor ly 
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insCO: del Id)I ;Ic
 
41n( c~:; yto( p rovid(1e h igh ](?Voel:; of user sllopol- . Ti h 1:; is ey 3~
 

,nd sil!Ir £ 1 ea
 
iiin 'i .A] 1.houglh 1he sy stic em has bfen. de i o lea 

y 'j >
adda t ion, the n:eed oensu3 Ce- Iabe~a j 

cons ide ass i sance. Inral) II? 

Count ries , of tel Wi 0h poor1- e uipilcent an11d tie leCOImmuication . _
ecipien 
r )infrast-ruictures.' poses a sepalrate. set of difficult techi4cal prob1) - 1 . 

The Register has been* demand-drtiven, Increasingly its potentl and its 
fol an

perceived uses-are being rpecognised and this leads to requests 


increasing range of services and facilities. It al1so gives rise to conflicting.i
 
or she could eploit the data with minor but


de .;andsas each user sees how lie 
are mutually

diffe modif ications in the system. Many of t.ie demandsferentI', 

from very different data needs , particularly given thle
exclusive, stemming 

in the emerging fi'eld of
software which is currently available on. the market 

the omnt'on-Iine system s software. The evolution of inentoa 
response to the provision to technical assistance in thniAs region, and hence
 

that a very

users' needs, plus rapid technical evolution in this field, suggest 


on the Register and that
high level of development will continue to be required 

state" for some considerable time.
it is unlikely to reach a "steady 

& - ase;' nedpu ai ehia evltoni hi.ild.uget'atavr 
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1992 PROGRAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

I. Industrial Restructuring 

1!
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget ytai 1q92 

2. 	 Activity Title/Number: 1.1.1. Defence Industry Conversion 

3. 	 Directoiate DSTI (other directorates are involved -- ELSA and DAFFE). 

Official iesponsible: Krasnoyarsk: T. Kelly/M. Salamon (Consultant) 

Zhukovsky: 	 /C. Sautter (Consultant)
 

4 .	 Title and number of publication 

No publication 

5. 	CEE/NIS participating countries
 

Russia (plus Ukraine for Zhukovsky project, see below). 

6. 	 Collaboration with Multilateral Institutions 

EBRD, (plus ITU, ESA for Krasnoyarsk), (plus World Bank, UNDP, EC, ESA for 

Zhukovsky project) (see below).
 

7. 	Collaboration with OECD Committees/Member countries 

Seminar was financed by the UK "Know-how" FundKrasnoyarsk 

Participation of OECD countries' officials and business executives in
 

Krasnoyarsk and Zhukovsky seminars (see below).
 

CSTP and Industry Committee.
 

8. 	Activity Description and Assessment.
 

This activity was launched by an informal workshop organised by the CCEET
 

in December 1991 with the participation of selected Member countries'
 

officials, representatives of the EBRD and NATO and experts. In 1992, DSTI
 

work on this activity were threefold:
 

a) Preparation of an Action Plan covering the main policy issues related
 

to defence conversion in the general framework of marked-oriented
 

industrial restructuring e.g. unbundling of enterprises and privatisation,
 

development of SMEs, regional development and infrastructure, foreign
 

investment...
 

The implementation of this Action Plan called for regional case studies
 

carried out under the supervision of a steering group composed of OECD and
 

Russian officials. The Action Plan was discussed with Russian officials
 

from various (and often competing) ministerial departments. Problems
 

encountered in implementation are discussed below.
 

b) 	Krasnoyarsk
 

A two-day Seminar on Military/Industrial Conversion with a Focus on 
city ofTelecommunications was held in the formerly closed Siberian 
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Krasnoyarsk on 24-25 March 1992. The meeting brought together about
 

hundred government e:xpert s and senior businessmen from the
 

telecommunication s sector: in OECD liembe countiies and the Russian 

Federition. Ptiesernt weie? a]so a Iepury M. niire 1 o0 (foSlomlll c; l ion :21 tWO 
s
i(e
eads of Sub - commit-,tef s oi tie Supi eine jov i t 1. po5 1 I e rIJ1 conversion. 

the 38 wester-n part icipants, in adddr ion to he OECD )ec ret;: i an.1 

consutlltals, came ft on 10 different Membet countrties. 

themes. First it discussed 1he overall (ju(.;tionsThe seminat had two main 

relating to military/industrial conversion, using the telecollmlhuillc.tions 

special case study. The new Law on Conversion which ha(d been 

adopted by the Russian Parliament only the week before, was presented by 

its main author and discussed. Secondly, the seminar brought together 

potential business partners from OECD Member countries with their Russian 

counterparts for on-the-spot contacts and plants visits to iacilitate the 

the conversion effort. 

sector as a 

involvwenl of the Western business community in 

Visits were made to a number of facilities, where some of the most 

sophisticated military communications equipment, notably within tile fields 

of satellites and radio-communication, in the Russian Federation is
 

developed and manufactured. The participants in the seminar were the first 

foreign business delegation to visit the still-closed city of 

Krasnoyarsk-26.
 

c) Zhukovsky
 

In November 1992 a 3-day Seminar on Defense Conversion, specifically
 

focused on the aerospace sector, was held in Zhukovsky. This city has
 

been the centre of Russian aerospace research and development for the past
 

0 years and is the site the world's largest and most comprehensive
 

aerospace testing facilities. Western attendance included industry and
 

government representatives from 10 OECD countries along with members of
 

EBRD, UNDP, ESA, and the EC. Russian participation included
 

representation across the aviation sector from federal ministries and
 

airframe manufacturers to local businessmen who are now 
operating in the
 

private sector within the aerospace industry.
 

The three-day seminar included examples of lessons learned in East-West
 

Co-operation presented by Western industrialists, programmes in defense
 

site visits to test
conversion from the Western and Russian view point, 


facilities for the formally secret city of Zhukovsky, and workshops for
 

exchange of ideas concerning the obstacles hindering more productive
 

East-West Co-operation. A report 
on the seminar outcomes and workshops'
 

conclusions has been issued and sent to participants as well as to
 

concerned OECD committees.
 

The seminar was followed-up ten days later by an expert meeting on local
 

development organised under the auspices of the OECD ILE programme.
 

9. Follow-up
 

Discussions for the implementation of the Action Plan were resumed in
 

February 1993. The leading Russian partner is the Committee on Defence
 

Industry. Four regions have been selected for case studies: Tver,
 

laluga, I{rasnoyarsk and Zhukovsky.
 

-- Zhukovsky 
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As a result to the November Seminar the Canadian firm, CAE Electronics 

Ltd., made a proposal to consider locating a centralized civil aviation 

training center in the Zhukovsky region. After a London meeting in January 

1993 with OECD, EBRD and CAE, the decision was made to initiate a 

feasibility study to investigate this proposal, EBRD and OECD would 

jointly sponsor a meeting in Zhukovsky in Ilarch to elicit the necessary 

support from the Russians to initiate a three, month study. Attendees at 

the meeting will include the 4 civil aviation manufacturers in Russia, the' 

(which currently number over 100 companies) and
airlines of the NIS 


representatives of the Federal government involved in the civil aviation
 
.. .. andd -ee 'e ' ..ors..............i n Th '-ol f ECD- is -t his -pro j e ct-i - ............
 

catalyst to bring the necessary players together to initiate the study. At 

only in the capacity of anthe conclusion of the study, OECD will act 


observer providing advice on request since the lead for the project will
 

•shift to the bankers (EBRD) or an interested industrial firm.
 

-- Krasnoyarsk 

A follow-up mission in July 1992 from Krasnoyarsk to OECD by the main local
 

organiser of the Seminar generated several projects which will be followed
 

through in 1993, including a pre-feasibility study of the "SIGNAL,' project,
 

which intends to use current military/industrial manufacturing facilities,
 

as well as military satellites, to develop the public telecommunications
 

network in the Krasnoyarsk region.
 

10. Problems encountered/Lessons Drawn:
 

a) The delays for the implementationof the Action Plan were due to the
 

difficulties of identifying the Russian Government body which would take
 

Many government bodies (Ministerial
the lead in implementing the project. 


departments, State Committees... have or pretend to have responsibilities
 

over conversion issues. These responsibilities are often overlapping and
 

geared to conflicting objectives. Moreover, the Ministry of Industry which
 

was supposed to take the lead was dismantled in the Fall of 1992.
 

b) Krasnoyarsk
 

The Seminar in Krasnoyarsk showed clearly the merits of the "bottom-up"
 

approach, as it was possible in a short time to put together a meeting
 

which included all parties involved in the conversion process. At the
 

regional and local level the problems of conversion are felt directly, and
 

assistance and advice from the outside are valued.
 

One of the main barriers to fruitful discussion with the Russian officials
 

and business-people observed at the Seminar was their lack of understanding
 

of basic western business methods and ways of thinking. High quality
 

interpretation is also a must.
 

Valuable experience and insights were gained through the Seminar, and
 

contacts for further work in the conversion field were made.
 

c) Zhukovsky
 

Due to the large number of organizations conducting missions, meetings and
 

seminars in the NIS attendance by the federal ministries at any function is
 

difficult if not impossible. This problem makes it difficult to receive
 

firm support at the federal government level for our initiatives.' It, is
 

perceived by both Russian and Westerners that lack of Government attendance
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is a sign of lack of support for the given programme. In regard to the
 
follow-up programme in Zhukovsky. the lack of a firm government policy 
concerning control of the civil aviation sector has made it difficult to 
get sti:on g governmpnt sup)ort for the project. The break-up of the once 
single civil aviation entity, Ae:otlot, in the USSR to over 100 registered 
companies5indi3cate s the need in This area for strong government controls. 
In order io initiate a joint programme by Russian firms to enter into a 
venture with The West clear guidance must be articulated by the Federal 
government. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget year: 1)92 

and 	 Re-organisatiol/1.1.22. 	 Activity Title/Number: Corporate Organisation 

for 	 Activity: DAFFE/DIR/S. Nestor
3. 	 Directorate/Official Responsible 

4. 	 Titles and Numbers of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated: Russia 

Multilateral Institutions: None6. 	 Collaboration with 

countres: One expert/consultantCollaboration with OECD Committees/Member7. 
(B), which is being financed by a

has 	been engaged in componentfrom the US 

voluntary contribution from the UK.
 

8. 	 Activity Description and Assessment: 

This Activity had two components:
 

Two 	Secretariat

A) 	Participation in the EEC Legal Task Force for the NIS. 


representatives took part in the meetings in Moscow (February) and Kiev
 

Moreover, the Secretariat actively participated in the

(October). 


a meeting in Brussels, in
 elaboration of the Task Force's programme in 

a whole are positive, from
 May. The results as regards the effort as 


an analytical perspective, albeit the implementation of 
the
 

some time. On the OECD
 
recommendations of the Task Force might take 


side, Secretariat experts made a number of useful contacts with NIS
 

representatives and had the opportunity to examine first-hand 
the
 

of legal reforms.
specific problems in the area 


The 	OECD has organised a preparatory meeting for the elaboration 
of a
 

B) 

corporate organisation
for Russian Arbitrazh judges on
training course 


and functions. Participants included the chairman of the Russian
 

Supreme Arbitrazh court and the vice-president of the Russian 
Legal
 

The 	meeting resulted in the alaboratin of an extensive course
academy. 

outline and the settlement of a number of organisational 

details.
 

9. 	Follow-up:
 

A) 	The OECD will continue to contribute to the Task Force's 
work in 1993.
 

B) 	The training course for judges will be held in the end 
of May 1993 in
 

the Russian Legal Academy, in Moscow. A final preparatory meeting
 

which will discuss the extensive case materials available will 
take
 

place in April 1993, in Moscow.
 

10. 	Problems/Lessons
 

A) This is an example of productive co-operation between OECD and EC in
 
A


developing the legal infrastructure for economic reforms in the NIS. 


number of problems may arise in the context of this activity, but they
 

do not directly concern the OECD. One general lesson might be that 

matter of thebeing overly ambitious both as regards the subject 
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advice, and the diversity of its recipients, does not always pay -­
especially in the NIS context. 

B) 	Co-ordinating differ ent inIstit1 tio'S in Ru1uss ia proved to bp difficult. 
The activity is expected zo provide a useful cnInt-ir bution1o developing 
legal infiastiucture and institution building 
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1992 PROGRAMME OF ACTIVITIES
 

of the ex-USSR 
C. 	 Programme of Technical Assistance to the Republics 

Several RepublicsProposal Common to 

11. Agriculture 
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget yea,. 1992 

2. 	 Activity Title/Number: Corporate Organisation and Re-organisation/l.l.2 

3. 	 Directorate/Official Responsible for Activity: DAFFE/DIR/S. Nestor 

4. 	 Titles and Numbers of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated: Russia
 

6. 	 Collaboration with Multilateral Institutions: None 

7. 	 Collaboration with OECD Committees/Member countres: One expert/consultant 
from the US has been engaged in component (B), which is being financed by a 
voluntary contribution from the UK. 

8. 	 Activity Description and Assessment: 

This Activity had two components:
 

A) 	 Participation in the EEC Legal Task Force for the NIS. Two Secretariat 

representatives took part in the meetings in Moscow (February) and Kiev 
(October). Moreover, the Secretariat actively participated in the 

elaboration of the Task Force's programme in a meeting in Brussels, in 
May. The results as regards the effort as a whole are positive, from 

an analytical perspective, albeit the implementation of the
 
recommendations of the Task Force might take some time. On the OECD
 

side, Secretariat experts made a number of useful contacts with NIS
 
representatives and had the opportunity to examine first-hand the
 

specific problems in the area of legal reforms.
 

B) 	 The OECD has organised a preparatory meeting for the elaboration of a
 
training course for Russian Arbitrazh judges on corporate organisation
 

and functions. Participants included the chairman of the Russian
 
Supreme Arbitrazh court and the vice-president of the Russian Legal
 
academy. The meeting resulted in the alaboratin of an extensive course
 

outline and the settlement of a number of organisational details.
 

9. 	 Follow-up:
 

A) 	 The OECD will continue to contribute to the Task Force's work in 1993.
 

B) 	 The training course for judges will be held in the end of May 1993 in
 

the Russian Legal Academy, in Moscow. A final preparatory meeting
 
which will discuss the extensive case materials available will take
 

place in April 1993, in Moscow.
 

10. 	Problems/Lessons
 

A) This is an example of productive co-operation between OECD and EC in 

developing the legal infrastructure for economic reforms in the NIS. A 
number of problems may arise in the context of this activity, but they 
do not directly concern the OECD. One general lesson might be that 
being overly ambitious both as regards the subject matter of the 
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and 	 the diversity of its recipients, does not always pay -­
advice, 


especially in the NIS context.
 

B) 	 Co- oidinatilp diffei ent ist-ituti~ois in Russin proved to be diif icul . 

The activity is expec:ted to provide a useful contribution to developing 

legal infiastiuctu e11nd institution building. 
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OECD Centre for Co-operation with European Economies in Transition 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yeal 1992/1993 

2. 	 Activity Title/Number: Training in the Agro-Food Sector in Russia. Ukraine 
and possibly IKazakhstan/ 1 2. 1 

3. 	 Directoiate/OIficialResponsible for Activity: Agriculture/F. Kuba 

4. 	Titles and Numbers of Resulting Publications: Final results of the 
activity will be published 

5. 	 CEE/NIS Countries that Participated in Activity: Russia 

6. 	 Collaboration with Multi-lateral Institutions: World Bank 

7. 	 Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

Activity draws extensively on background and networking provided by the
 
high level conferences on Agricultural Advisory Services; Higher 
Education in Agriculture; and Agricultural Research held under the
 
aegis of the Committee for Agriculture
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

due to the complexity of the analysis involved, it was decided at an early
 
stage to initially limit this review to Russia. It is intended to extend
 
the 	review to other republics (notably the Ukraine and Kazakshstan) at a
 
later stage.
 

Objectives: To carry out a detailed review of the agricultural education
 
and 	training (AET) system in Russia. To prepare a report based on the
 
findings of the review which will include recommendations as to how the AET
 
system can be made more efficient and more conducive to a market-oriented
 

agro-food sector.
 

Results 	to date: After preliminary contacts with the Russian authorities,
 
a first 	fact-finding mission visited Russia in September 1992 to discuss
 
the 	form and scope of this review and to gather information on the
 
organisation and structure of the present system. This will be followed up
 
by a final mission to Russia to take place in May/June 1993 which will
 
bring together the remaining information for a comprehensive report.
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 
generation of other activities, etc.):
 

Activity is ongoing 

It is intended to organise a roundtable discussion with OECD and Russian
 
specialists and policy makers based on the findings of the final report
 
to facilitate and promote implementations of any recommendations;
 

At a later stage, it is intended to extend the review to other NIS
 



A-263 

10. 	 Problems Encountered/Lessons Drawn: 

the early stages of the Review, problems were encountered with our
In 

it was 	 in particular difficult toRussian ofiicials.co-ope.a in with 
with, 	 the relevant officials in the

determinp, and establish contact 
related to insufficient

relevant Russian Ministries. These problems were 
at the 	preparatorywith the Russian authorities concernedconsultation 

authorities 
stage. 	 However. these problems were resolved with the Russian 

situation has 
during the tactr-inding mission in September 1992 and the 


since greatly imp roved
 

with the relevant
Conclusion. It is very important to establish contacts 

to ensure thatof a project with the NIS in orderofficials at the outset 
than supply-driven.demand-led ratherassistance projects are 
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1592 PROGRAMME OF ACTIVITIES 

. Prog ramm o Tociica :;t:hnc t-s;y r ih Republics of the ex- USSR 

Prol)osals Common ii Seveial Republics 

III. Nuclear Safety and Environmental Problems 
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Economies in TransitionOECD Centre for Co-operation with European 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

i. 	 Budget Yeai, 1992 

2. 	Activity Title/Number:
 

Propramme of Technical Assistance to NIS 

1.3.1 Improvement of the safety of VVER-1000 reactors 

3. 	Directorate/Official Responsible for Activity: 

NEA - K. Stadie 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA)
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): 

NEA Committee on the Safety of Nuclear Installations, NEA Committee 
on
 

Nuclear Regulatory Activities
 

Main

Activity Description and Assessment, including Discrete Components;
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Will consist in supporting the IAEA
 . Activity not yet implemented. 


programme by providing assistance in NEA's specific areas of expertise.
 

Studies may include review of VVER-containment concept and investigation 
of
 

severe accident phenomena for this type of 
reactor.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 


generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 B3udget Yeai 1992 

2. 	 Activity Title/Number: 

Programme of Technical Assistance to NIS 
1.3.2 Strengthening of safety authorities
 

3. 	Directorate/Official Responsible for Activity: 
NEA - K. Stadie 

4. 	Titles and Numbers of Resulting Publications:
 

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA), Commission of the European
 

Communities (CEC)
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

NEA 	Committee on Nuclear Regulatory Activities
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

. Assistance is concentrated on providing advice on nuclear regulatory
 

issues: e.g. regulatory aspects of human factors in operational safety, use
 

of probabilistic safety assessments, materials studies, ageing of
 

components, maintenance, licensing, regulatory inspection practices.
 

Initial contacts have been made between the Committee on Nuclear
 

Regulatory Activities and the Council of Regulatory Bodies for VVER
 
Reactors.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Expansion of this programme is under way.
 

10. 	Problems Encountered/Lessons Drawn:
 

/1 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992 

2. 	Activity Title/Number:
 

Programme of Technical Assistance to NIS 

1.3.3 Development of a Legal Framework 

3. 	 Diiectoiate/Official Responsible for Activity: 

NEA - P. Reyners 

Titles and Numbers of Resulting Publications:4. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine 

Institutions:
6. 	 Collaboration with Multilateral 


7. 	Collaboration with OECD CommiLtees/Member Countries (including either
 

monetary or in-kind contributions):
 

Main
 
Activity Description and Assessment, including Discrete 

Components:

8. 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

Specific assistance to relevant national nuclear regulatory 
authorities
 

.
 

in 	the preparation of legislative texts.
 

Provision of legal documentation and training.
 

Information Seminar on Nuclear Law was held in Kiev.
 

continued in following year,
9. 	 Follow-up (ie., whether activity was 


generation of other activities, etc.):
 

Activity continues in 1993. Training Seminar for Lawyers of CEECs and NIS
 

will be organised in late 1993.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budge Yf;U 19 '2 

2. 	 Activity TI'tle/Number: 

Programme of Technical Assistance to NIS 

1.3.5 Transfer of nuclear safety knowledge 

3. 	 Directoraie/Official Responsible for Activity: 
NEA 	- H. Stadie 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity:
 

Russia. Ukraine
 

6. 	 Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA), Commission of the European
 

Communities (CEC)
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Committee on the Safety of Nuclear Installations (CSNI), Committee on
 

Nuclear Regulatory Activities (CNRA)
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

* Participation in NEA specialist meetings, seminars, workshops on nuclear
 

safety, training and inspection, regulation. Major areas include severe
 

accidents, human factors, thermal-hydraulic issues, etc.
 

Participation in NEA Joint Projects and Programmes:
 
- NEA International Programme on Non-Destructive Testing of Steel
 

Components (PISC) [Russia]
 
- International Standard Problem Exercises on Nuclear Safety Issues.
 

9. 	 Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Yes, activities were pursued and expanded further.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Ye;ai 1992 

Services
2. 	 Activity Title./Number: 1.3.6 Environmental Advisory 

3. 	 Directorate/Off icial Responsible for Activity: ENV 

Nimobeis of Resuilting Publications:4 .	 Titles aid 

have been translated into Russian:The 	 following documents 

Improving the Enforcement of Environmental Policies (Env Monograph) 

Conference on Energy and Environment: conclusions 

Int. Conference on Privatisation and Liability, preliminary report and 

issues paper
 
(Env Monograph)
Environmental Monitoring 

Cleaner Production
Environmental Auditing Process, a Driving Force for 

- How to Apply Economic InstrumentsEnvironmental Policy 

5. 	 CEE/NIS Countries that Participated in Activity: 

Belarus, Ukraine, KazakhstanRussia, 

6. 	Collaboration with Multi-lateral Institutions:
 

Collaboration with OECD Committees/Member Countries 
(including either
 

7. 

monetary or in-kind contributions):
 

Main
 
Activity Description and Assessment, including Discrete 

Components;

8. 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

Missions to Belarus, Russia, Ukraine and Kazakhstan enabled 
contacts to be
 

established with the respective Ministries of Environment, 
who supplied
 

information on the environmental policies and problems 
encountered in the
 

transition process. Contact was also established with 
other major
 

organisations providing technical assistance (The World Bank, USEPA, USAID
 

and EC).
 

it was agreed to translate a
 As the result of discussions with the NIS 


number of OECD documents (proceedings, monographs and books) to Russian. A
 

number of these translations were distributed to specialists 
during a
 

seminar in Minsk (see Activity 1.3.8)
 

The 	work achieved in 1992 provided a strong foundation 
for the OECD in
 

environmental work involving the CIS countries.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 

generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
 

require

Specialists in the environmental field are well trained and do not 


from the West. Technical assistance in this field must
general informaion 
be focused on tackling and solving specific problems.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

I. 	Budget Year: 1992
 

2. 	Activity Title/Number: 1.3.7 Workshop on Economic Reform and Environmental
 

Issues
 

3. 	Directorate/Official Responsible for Activity: ENV
 

4. 	 Titles and Numbers of Resulting Publications: 

Papers and conclusions in English and Russian. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Armenia, Belarus, Kazakhstan, Kirgistan, Moldova, Russia, Tadzhikistan and
 

Ukraine. 

6. 	Collaboration with Multi-lateral Institutions:
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

A seminar on "Environmental Policy and the Transition to a Market Economy"
 

was 	organised in collaboration with the State Committee for Ecology of
 

Belarus on 2-3 December, 1992. Some 90 participants representing 8
 

countries of the CIS and the OECD Secretariat attended the seminar. The
 

seminar was organised around four themes that are critical to environmental
 

policies of economies in transition: economic restructuring and the
 

environment: privatisation, foreign direct investment and environmental
 

liability; resource pricing and economic instruments; and low-cost
 

technological improvements to polluting industries.
 

There was a positive and active participation by the CIS representatives
 

during the conference. The provision of selected OECD documents in Russian
 

was 	highly appreciated since there is a serious lack of material in Russian
 

analyzing environmental problems from a policy and economic perspective.
 

The seminar identified a number of issues for future cooperation between
 

the CIS and the OECD in this sector.
 

9. 	 Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Seminar conclusions will be sent to the parliaments and governments of the
 

CIS 	countries. They will serve as a basis for developing our 1994
 

programme proposals.
 

10. 	Problems Encountered/Lessons Drawn:
 

ii 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992
 

assessment
 
2. Activ.'.,', Title/Number: 1.3.8 Environmental problems 	and policy 


3. Directorate/Official Responsible 	 for Activity: ENV 

4. 	Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 
Ukraine, Belarus
 

Institutions: World Bank
 6. 	Collaboration with Multi-lateral 


(including either
Collaboration with OECD Committees/Member Countries
7. 


monetary or in-kind contributions):
 

Discrete Components;

8. 	 Activity Description and Assessment, including Main 

(for policy advice/training):
Topics (for meetings/workshops) and Results 


The introduction of environmental and safety audits to 
the industrial
 

potentially very cost-effective
the NIS was identified as a 

was decided to
 

sector of 


measure. After discussions with Ukrainean authorities 
it 


Safety and Economic Efficiency in the Chemical
 
organize a seminar on 


Environment
in collaboration with the Ministries 	of 
Industry of the Ukraine 

12-14 October, 1993. The seminar will
 

and 	Industry. This will take place on 

these problems used by


be a very practical introduction on the approach to 


the major Western chemical industries.
 

includes discussions on the participation of OECD in the
 
This activity also 


conference where the World Bank Environmental Action
 organisation of a 


Programme for Belarus will be presented.
 

whether activity was continued in following year,
9. 	 Follow-up (ie., 


generation of other activities, etc.):
 

Seminar "Safety and Economic Efficiency in the Chemical 	
Industry of the
 

Ukraine", Kiev, 12-14 October 1993
 

Conference "Presentation of the World Bank Environmental 
Action Programme
 

for Belarus", Minsk, May-June 1993
 

10. 	Problems Encountered/Lessons Drawn:
 

Delayed due to recruitment lag.
 

-7 U
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeai : 1992 

2. 	 Activity Title/Number: 1.3.9 Environmental Data and Information 

3. 	 Directorate/Official Responsible for Activity: ENV 

1. 	 Titles and Numbers of Resulting Publications: 

Translation to Russian of the OECD/Eurostat Environmental Data
 
Questionnaire.
 

Eventually a review of the Belarussian environmental information system
 
will be prepared together with environmental indicators. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Belarus 

6. 	 Collaboration with Multi-lateral Institutions: 

The 	European Environment Agency Task Force, World Bank
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 
monetary or in-kind contributions):
 

Expert from the Netherlands will participate in the review.
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

The OECD/Eurostat Environmental Data Questionnaire was translated into
 
Russian.
 

After a request from Belarus, a review of the environmental information
 
system of Belarus was initiated. Similar reviews have been performed in the
 
PIT 	countries (see Activity 8.9 in 1992).
 

In an initial mission the questionnaire was presented to responsible
 
authorities in Belarus. The objective of using the questionnaire is
 
threefold. First, the completed questionnaire provides an input to the
 
review which will be performed in March 1993. Secondly, it will introduce
 
the 	responsible authorities to the format of international environmental
 
statistics. Finally, the information will be used in the compilation of the
 
Pan-European State of the Environment report, presently being prepared by
 
the 	European Environment Agency Task Force. The Belarussians delivered the
 
completed questionnaire to the OECD at the end of 1992.
 

The specialist mission will include experts from an OECD Member country,
 
Slovakia and the World Bank.
 

9. 	Follow-up (ie., whether activity was continued in following year. 
generation of other activities, etc.): 

Review mission to Belarus. March 1993. Presentation of the report at an 

lfiore
Rectangle
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Further collection of Belarussian data by
OECD-meeting in September 1993. 


means of the OECD questionnaire.
 

The Ru:s ian version of ihe OEC/D!Euiostat Environmental Data Questionnaire 

is a vely impolrta n iool int future environmental work in other states of 

the e:.:-IJ,.R. Extension of !evjew to other NIS 

10. Ptoblems Encountered/ILessons DLawn: 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

IV. Privatisation 

,L? 



1. 

2. 

3. 


4. 

5. 


6. 


7. 


8. 
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Economies in Transition
OECD Centre for Co-operation with European 


ACTIVITY ASSESSMENT FORM
DIRECTORATE 

Budget year: 1992 

Approaches to Privatisation / 3.1. 
Activity Title/Number: Alternative 

(Funds for this activity were mainly used for the 
Privatisation (NIS)/l.4.1 

below under B), in which a number of NIS 
purposes of the AGP(see 

part icipatle. 

Directorate/Official Responsible for Activity: 
DAFFE/DIR/S Nestor
 

and Policies in 
and Numbers of Resulting Publications: "Trends

Titles 
3) ISBN 92-64-03714-4 (twice-yearly


Privatisation", Vol.I No.1, (06 93 01 


periodical publication). 

Poland, Hungary, CSFR, Bulgaria,
CEE/NIS Countries that participated: Russia.
Albania, Ukraine, Belarus,
Romania, Lithuania Latvia, Estonia, 

World Bank,EC Com., UNIDO,

Collaboration with Multilateral Institutions: 


EBRD.
 

Government and
 
Collaboration with OECD Committees/Member countries: 


France, Austria, Germany, the UK, US, Portugal,

Private experts from 


participated in
 
Canada, the Netherlands, Finland, Japan and 

Switzerland 


the meetings. 

Activity Description and Assessment:
 

This Activity had two major components:
 

A) In the area of country-specific policy advice, 
the OECD organised an
 

(7, including Secretariat) experts meeting 
(informal workshop) in
 

small 

on May 14-15 1992. Experts included western academics 

and
 
Sofia, 

privatisation officials from PIT countries. 

Following a request by the
 

implementation alternatives of
 
Bulgarian government, the meeting focused on 
 of
 
the new Bulgarian privatisation law. The meeting 

resulted in a set 


recommendations which were drafted by the Secretariat 
and sent to the
 

"Summary of discussion and conclusions". Apart
Bulgarians under the title 


from the discussions, the meeting gave the opportunity 
to the OECD
 

Secretariat to have a number of informal contacts and gather substantial
 

information on the state of privatisation policy 
discussion in Bulgaria.
 

resources was committed to the establishment and
 B) The major part of 


development of the OECD Advisory Group on Privatisation (AGP). There were
 

three AGP events in 1992:
 

i) On February 7 1992, high-level officials (Ministers) 
from the 3 PIT
 

The outcome of this
 
countries came to Paris for an informal meeting. 
 its work 
meeting was the establishment of the OECD AGP and the adoption 

of 

the AGP meets twice a year and provides 
programme. According to the latter, 

CEE and NIS 
a forum for the exchange of information and experience between 


and OECD government and private experts

privatisation officials 

AGP was held in Warsaw, on July 8-10 1992. 
ii) The first meeting of the 

discussing trends and developments in privatisation in differenil 
Apart from 
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countries of the region, the main subject of the meeting was the role of 
financial intermediaries in the privatisation process. A subject matter 
app oach was adopted: three papers on the role of investment funds, capital. 
msikers and banks as well as an oveiview paper were presented by western 
expe t.s.A fruitfu1 discussion took place that, according to participants, 
was very helpfoil in understanding the different approaches to financial 
inteirm.diation in the specific CEE (onte:t. All the papers were published 
in the f irst issue of the "Trends. " publication. 

iii) The second meeting of the AGP was held in Paris on 23-24 November 
1992. The main subject this time was the institutional aspects of the 
privatisation process. An overview and three country studies (Poland, CSFR, 
Hungary) were presented, exposing the problems and challenges of adopting 
an instittutional framework for a process that affects so many areas of a 
country's econumic lifh. All cOLnt-4-s: ,;1oV..2d 2 special inteiest in the 
subject and most of them presented brief papers on their own institutional 
arrangements (including a number of OECD countries). The main papers from 
this meeting will be published in the shortly forthcoming second issue of 
the "Trends..." publication. 

9. Follow-up-


A) No specific follow-up, due to the dissolution (in July 1992) of the old
 
privatisation Agency of Bulgaria and its replacement by a new institution
 
(under the same name). Nevertheless, Bulgaria -- apart from participating
 

in the AGP -- has expressed considerable interest in participating in the
 

planned privatisation training courses in 1993.
 

B) The AGP is an on-going activity. Its future work is demand-driven; it is 
discussed on the end of every meeting, following informal consultations 
with privatisation officials from the PITs. Its results -- including an 

important section on comparative developments in privatisation, based on
 
twice-yearly country reports -- are published in the twice-yearly
 
"Trends...." publication. The third meeting will be held in Budapest in the
 

end of March 1993 and will focus on management/employee buy-outs. Its
 
fourth meeting will be held in the end of September 1993 in Prague and will
 
focus on enterprise restructuring.
 

C) At the request of CEEC participants in the AGP, the Secretariat has
 
developed three modules for training and privatisation officials which will
 

become operative in Spring 1993: negotiating technique, contract drafting
 
and evaluation of business plans.
 

10. Problems/Lessons.
 

A) Western academic experts often devoted their time to promoting theories,
 
sometimes to a point that confused rather than helped Bulgarian officials.
 
On the contrary, the participating PIT privatisation officials at the
 
meeting proved to be very effective, given their practical approach and
 

experience with a similar economic environment.
 

B) Lessons:
 

-- The development of a network of direct, high-level contact points is 

essential for good results in this activity. "Talking to the right people" 
in CEE capitals and in private firms can make or brake the meetings in 
terms of quality of participation and presentations. 

lfiore
Rectangle
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Consecutive long presentations by CEE/NIS representatives on
 

privatisation developments often cause a considerable drop in the 

discussion. Such presentations should be veryparticlpant's intelest in the 
requirements. 'rh,brief and stiiicti1ured along a set of information 

the purposesSecretar ,at ha:; rece.ntly elaborated such a structure, both for 

of discu s.-,ion aid ilfoima.ition reporting for the publication. 

-- Paper nuihors tend t) generalise and often miss the central point i.e. 

the supply and closely focused analysis cf information that would be the 

from the second AGP meeting, thebasis of a meaningful discussion. Startin', 
describing theSer:retaiiar provides paper authors with an extensive outline 

paper's different elements. 

Problems: 

-- The difficulty in providing travel allowance for eastern European 

participants is also a serious practical problem. Sometimes experts are
 

left behind due to lack of travel money. 

-- There is a lack of co-ordination/exchange of information among 

very plausible that in the nearmultilateral institutions. It looks however 


future the AGP might fulfill its role as a "forum" in this area.
 

a year and
-- Resource requirements for the organisation of meetings twice 

the management of a publication were seriously underestimated. If this 

activity is to continue having successful results -- especially as regards 
-- morethe processing and dissemination of privatisation information 


resources need to be devoted to it. 

Prospects:
 

The feed-back from participants in the AGP has been very positive. The
 

a policy forum on privatisation is appreciated.
opportunity of having 

likely to be increasing demands for participation by those
There are 

(essentially NIS) which have not yet been fully represented. The
countries 


AGP is also likely to extend its role in acting as a catalyst for
 

institutions and international organisations.
co-operation with national 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

V. Building the Legal and Institutional Infrastructure
 
Needed in a Market Economy
 

Q9
 



--

1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 


9. 
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Economies in TransitionOECD Centre for Co-operation with European 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Year: 1992 

Activity Title/Number: Reform of the Accounting System: Activity 1.5.1 

Reform in the Newly Independent States
Conference on Accounting 

(14-15 July 1992. 16-17 November. Kiev)
 

DAF/R Geiger. E Quiflones
Directorate/Official Responsible for Activity: 


Titles and Numbers of Resulting Publications: Manual for Accounting Reform 

in the NIS (1993). forthcoming.
 

Belarus, Iazakhstan,
CEE/NIS Countries that Participated in Activity: 


Kurgystan, Moldavia, Russia. Turkmenistan, Ukraine. Uzbekistan.
 

Institutions: EC, FEE, IASC, UN, WB
 Collaboration with Multi- lateral 


Collaboration with OECD Committees/Member Countries (including 
either
 

monetary or in-kind contributions): Working Group on Accounting Standards
 

Activity Description and Assessment, including Discrete Components;
 

Main Topics (for meetings/workshops) and Results (for policy
 

advice/training)
 

Topics
 

An assessment of current accounting practices and recently implemented
 

followed by an introduction to the
changes in accounting in NIS was 


objectives of financial accounting and reporting in market economies and
 

The second part of the meeting

the basic elements of financial statements. 


was devoted to identifying specific accounting needs and 
focused on urgent
 

issues including inflation accounting
 

Results
 

The meeting helped NIS accounting experts from the eight 
republics to
 

pressing issues of accounting reform and ways of
identify the most 


optimising western technical assistance through co-ordinated 
effort in
 

-- A co-ordinating Council 
on
 legislative reform and accounting training. 


Accounting Methodology was 	created to propose changes for 
the modernisation
 

a harmonised basis among the eight republics.
of accounting practices on 


The Council will: exchange information and experience on accounting
 
exchange


reforms; promote the harmonisation of accounting standards; 


information on technical assistance in accounting promoted 
by national and
 

international bodies; promote the development and organisation of the
 

accounting profession and encourage accounting research and 
training:
 

accounting and auditing trends and developments.
encourage publications on 


Follow-up: The Council's first meeting took place in November 1992. All
 

the process of drafting new accounting legislation and
members are in 

designing systems foi se.tting supplementary accounting standards.
 

a skilled accounting profession, members are
Recognising the importance 	of 

OECD efforts in organisingon subs.;ta~ntial tetraining programmes.embarking 


thv Cou nci]'s work and in bringing togethel eight major

and supportingp 
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republics to ensure co-ordinated accounting reform are highly appreciated. 
The next meeting of the Council is scheduled for May 1993. 

10. 	 Viobl ems Enur ontu:e (d/Lessons Drawn: OECD played a major role in the 
otganisarion of the Co-ordinating Council for Accounting Methodology which 
will contimne to serve as a forum for co-ordination and harmonisation of 
accounting reforms among NIS. 



1 
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OECD Centre for Co-operation with European Economies in 
Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Yeai: 1992
 

of the Accounting System. Activity 	1.5.1
 2. 	 Activity Title/Number: Reform 
Russian RepublicAccounting and Audit ing in the 

Activity- DAF/ RlGeiger, E Quihones
3. 	 Directorate/Official Responsible for 

4. 	 Titles and Numbers of Resulting Publications: 

Russia
5. 	 CEE/NIS Countries that Participated in Activity: 

with Multi-lateral Institutions: EC, WB, UN, FEE
6. 	 Collaboration 

(including either
7. 	 CollaboLiion with OECD Committees/Member Countries 


Standards
 
monetary or in-kind contribvtions): Working Group on Accounting 

Components:
8. 	 Activity Description and Assessment, including Discrete 

and Results (for policy
Main Topics (for meetings/workshops) 


The OECD co-operated with other international
advice/training): 
on Accountingan International Advisory 	 Board

organisations in establishing 
Republic. An organisational meeting in July

and Auditing for the Russian 

1992 set the programme of work and methodology for the task of drafting 

The Board's priorities include
accounting legislation and standards. 

revising the chart of accounts, drafting an accounting law, reviewing draft 

-- boarda standard setting system. The 
auditing legislation, and 	 creating 

the 	draft
 
met 	 again in Moscow in January 1993 to finalise its comments on 

auditing law.
 

to discuss
 
9. 	 Follow-up: The next meeting will take place in June 1993 


accounting legislation
 

on
Ensuring that comments and advice 
10. 	Problems Encountered/Lessons Drawn: 


channelled to the proper authorities. While there is
 
draft legislation are 


of all comments,
 
no guarantee that final legislation will 	take account 


officials responsible for 	such legislation are beginning 
to understand
 

internationally accepted accounting rules and practices.
 

UV
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yea,: 1992 

5 
2. 	 Activity Title/Number: Competition policy/ 3 . ; 22.3.3 and 1.5.2 

for 	Activity: DAFFE/CCP/G Hewitt
3. 	Directorate/Official Responsible 

4. 	 Titles and Numbers of Resulting Publications: See earlier reports under 

1991/3.5 & 1992/3.5 relating to the seminar notes. 

5. 	 CEE/NIS Countries that Participated in Activity: Bulgaria/Poland 

involvedInstitutions: The Polish seminar
6. 	 Collaboration with Multilateral 

U.S. Federal Trade Commission
participation by resident advisors from the 


and the Department of Justice.
 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

including Discrete Components; Main 
8. 	 Activity Description and Assessment, 

(for policy advice/training):Topics (for meetings/workshops) and Results 


Both of these seminars closely followed the format and seminar 
notes
 

(see seminars reported
previously used in Bucharest, Moscow and Alma Ata 


under 1991/3.5 and 1992/3.5).
 

first seminar took place in Sofia, Bulgaria from October 12th through

The 


It was attended by roughly thirty-five persons. They came

the 16th. 


primarily from the Commission for the Protection of Competition (CPC), but
 

the 	Council of Ministers: the

there were also representatives from: 


Industry, Finance, Trade, and Agriculture; and the Agency for
Ministries of 


A member of the Institute of Economics, Bulgarian Academy
Privatisation. 


of Sciences also attended and furnished some papers describing 
the state of
 

seminar, there was a meeting for
competition in Bulgaria. Outside of the 


the CPC. This provided the setting
several hours with all the members of 


for a helpful exchange of views regarding Bulgaria's competition 
statute
 

and the need for enforcement
(especially price control provisions), 


guidelines.
 

The Polish seminar took place in Cracow from November 23rd to 26th. About
 

thirty persons attended drawn principally from the Polish Antimonopoly
 

Office (both Warsaw and Cracow branches). There were representatives as
 

well from the Faculty of Law, Jagiellonian University. The last two days
 

of the seminar contained about five hours discussion of actual 
cases, all
 

one of which had been drawn from those previously presented at 
the the


but 


OECD's Vienna seminar.
 

following year,
9. 	 Follow-up (i.e., whether activity was continued in 


generation of other activities, etc.): 

our 	 being asked to provideThe meeting with the Bulgarian CPC led to 

written comments on the Bulgarian competition statute. This was done and 

the comments sent early in November. There is a high probability we will 

be asked to assist in drawing up enforcement guidelines for Bulgarian 

competition law. 
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An attempt was made to include American resident advisors in the upcoming 

Brno and Bratislava introductory seminars. 

10. Problems Encounteied/I,essons Drawn: 

difiticulr it jq to communicate theThe Bulgarian seminar again showed how 
economic underpinnings of compet ition law to persons not well versed in 

western economic pri nciples. it also demonstrated the need for more 

to be integrated into the lectures. To accommodatepractical examples 
greater reference n ac'tulo; practice. the lectures will either have to be 

lengthened, or some ; materia1 abbreviated or omitted. A betterexi.st51 ing 
i.e. bring in outsidealternative may be to copy the Polish experience, 


help to prepare and lead case discussions in the afternoons.
 

made in future seminars to obtain assistanceA greater effort should be 
from the U.S. and EC competition authorites, and perhaps other member 

countries' competition offices, in preparing and leading case discussions 

as a supplement to the morning lectures. This was facilitated in Cracow by 

the fact that many of the attendees were not based in that city and so were 

available for both the morning and afternoon. To encourage active 
be taken from other countries (todiscussion, the cases should probably 


reduce natural inhibitions to criticize colleagues' work).
 



I 
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Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget yeai : 1992 

2. 	 Activity Title/Numbei: Financial Legislation/i.5.3 

DAF/FIN/H Blommestein3. 	 Dii:ectorate/Otficial Responsible for Activity: 

Title and numbers of publications: Russian Federation: Reform of Central 

Part II, IMF, June. 1992 : this is a confidential IMF documentBanking 

5. 	 NIS country that participated in the Activity: Russian Federation 

6. 	 Collaboration with multilateral organisation: IMF 

7. 	 Collaboration with OECD Committees/Member Countries: Central Banks from the 

U.K., Austria, Germany, USA, Italy, and France. 

8. 	 Activity Description and Assessment: This activity is part of 
(CBR);
IMF-coordinated Technical Assistance to the Central Bank of Russia 


the OECD took part in a two-week IMF mission in May 1992. The OECD had the 

primary responsibility for reviewing preliminary drafts of the financial 

legislation aimed at the creation of a government securities market in the 

Russian Federation. To that end, a series of meetings was held with Russian
 

Finance, MICEX, representatives of the
officials of the CBR. Ministry of 


Russian Parliament and commercial banks. The discussions focused on the
 

following main topics :
 

i) the financial relations between the CBR and the government (draft law on
 

the Domestic Debt and draft ammendments of Central Bank 	Law);
 

(draft laws on
ii) the issuance and trading of government securities 


Investment Securities and Securities plus CBR regulations on the
 

conditions for the issuance of paperless securities plus draft agreement
 

market
between the government and primary dealers); the role of the CBR as 


maker and fiscal agent (draft laws on Securities and Investment Securities
 

plus document on the conditions for the issuance of paperless securities).
 

The mission gave preliminary reactions and suggested a number of changes in
 

the draft laws and regulations on securities and domestic debt.
 

9. 	 Follow-up: Partipation in IMF-coordinated missions to Russia in order to
 

assess progress made and to provide technical assistance as appropriate.
 

10. 	Problems Encountered/Lessons Drawn: Co-operation with the IMF proved to be
 

a very effective way to provide technical assistance to the Russian
 

authorities. OECD's comparative advantage (in particular, a detailed
 

knowledge of financial sector legislation in the OECD area), was fully
 

exploited because the OECD had the primary responsibility for reviewing
 

financial legislation.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budget year. 1992
 

2. 	 Activity Title/Number: Developments of payments, clearing and settlement 

systems/i. 5.4 

3. 	 I)irectoiate/Otficial Responsible for Activity: DAF/FIN/H Blommestein
 

4. 	 Title and numbers of publications: Russian Federation : Reform of C tnral 

Banking Part I, IMF, April 1992 : this is a confidential IMF document. 

Currently, Mr II Blommestein and Mr Summers (Senior Vice-President of the 

Fed 	 Reserve Bank of Richmond) are editing a book on the design and 

management of payment systems based on the papers presented at the 

OECD/IMF/FED task-oriented training workshop for officials of NIS Central 

Banks. 

5. 	NIS country that participated in the Activity: Russian Federation, Armenia, 

Azerbaijan, Belurus, Kazakhstan, Kyrghyzstan, Moldova. Tajikistan,
 

Turkmenistan. Ukraine, and Uzbekistan.
 

6. 	 Collaboration with multilateral organisation: IMF and BIS 

7. 	Collaboration with OECD Committees/Member Countries: Central Banks from the
 

U.K., Austria, Germany, USA, Japan, Australia, Switzerland and France. The
 

central banks of Germany, Switzerland and the United States and the IMF and
 

the BIS contributed to the financing of this activity.
 

8. 	 Activity Description and Assessment: This activity is part of
 

IMF-coordinated Technical Assistance to the NIS. The OECD participated in
 

two payment system activities:
 

(I) A two-week IMF-coordinated mission in February 1992 to the Russian
 

Federation. The OECD had, together with the Federal Reserve, been given
 

responsibility for reviewing the effectiveness and efficiency of the
 

current payment mechanism in Russia. This entailed a discussion of laws,
 

regulations, clearing processes, paper flows and accounting flows
 

associated with the major payments instruments in use in Russia. In
 

addition, the proposed plan under development by the CBR for improving the
 

payment system and the related processing infrastrucure was analysed. To
 

that end, a series of meetings was held with Russian officials of the CBR,
 

MICEX, representatives of the Russian Parliament and commercial banks. The
 

discussions focused on the following main topics
 

i) the problem of payment system float;
 

ii) transitional measures to facilitate interbank and interstate transfers
 

of large value funds and to improve the efficiency of inter-state
 

settlement arrangements;
 

iii) payments law and regulations;
 

iv) requirements of payment system technology and procurement issues;
 

v) payment system risk
 

vi) building general payment system knowledge.
 

The mission suggested a number of key transitional measures to improve the 

working of the payment system. The mission also urged the introduction of 

security measures to protect the payment system against fraud. 
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II) 	 The second OECD activity in hitns area was a two-week task-oriented training 

workshop organ:ised in September 1992 with the INF and the US Fede.;l 

Reserve Bhoird, as an integral p;irt of IlMF-coordinated technical a;:istance 

on the pa ymeici sys rem to the NIS. This activity was not- a training seminar 

in t]i cniven 1 ona] sense because the emphasis was ol hands -on exposure to 

actual payment system operat ions through visits to selected paymenl systei 

sites: the SIC payment system in Switzerland, the EAF payment system oi the 

the 11SA. TheDeutsche Bundesbank, and the FEDwire, CHIPS and ACH systems in 

presentations by practitioners were of high quality, and the visits were an 

essentiai complement to the oral presentations. Moreovei . the background 

documentation was available in Russian (and English) before the start of 

the workshop. 

The key messages conveyed by the workshop and illustrated by the visits to 

payment centers can be summarised as follows: 

1) there are important trade-offs between efficiency and safety in the 

design of payment systems: 
2) collaboration and complementarity between the public and private sector 

in areas of fundamental importance in the design, testing, and operation of 

payment systems; 
3) the time value of money was vividly perceived by participants as they 

followed on a screen hourly operations of payment systms, in particular of
 

FEDWIRE; 
4) the visit to the New-York FED to get acquainted with the design and 

implementation of automated payment systems underlined the pitfalls of 

systems design, in particular the risks of "grand schemes" and the risks in 

dealing with vendors: 
5) linkages between payment reforms and the strengthening of monetary
 

policy;
 
6) the importance of clearing houses in cross-border payments was clearly
 

illustrated by the operations of CHIPS.
 

9. 	Follow-up: Partipation in IMF-coordinated missions to the NIS in order to
 

assess progress made in payment system reform and to provide technical
 

assistance as appropriate (this might include a second task-oriented
 

payments workshop); participation in coordination meetings of multilateral
 

institutions (BIS, IBRD, IMF, EBRD, and EC) to establish the broad
 

framework for modernisation of the NIS payment systems and to set out the
 

in providing technical assistance in
principles to be taken into account 


the payment system area; organisation of an informal, experts meeting at the
 

OECD to address the interface between bank restructuring and payment system
 

reform in the NIS; possible organisation of an informal OECD workshop on
 

inter-enterprise arrears.
 

10. 	Problems Encountered/Lessons Drawn: The OECD is relatively best informed
 

about the payment system in Russia. Consequently, the assessment of
 

problems will be limited to Russia. The main problems in this area 
are:
 

complexity (Russia's sheer geographical size and the existence of nine
 

time-zones); as well as difficulties in implementing key transitional
 

measures for improving the payment system, due to lack of trained staff. 

Lessons drawn: progress in this crucial area of financial sector reform 

will be slow and technical assistance will be a long-term and costly 

affair. Despite these difficulties, important progress has been made. 

IMF and experts from OECD central banks is essentialCo-operation with the 

to provide effective technical assistance in this area, while overlap is 

avoided and OECD's comparative advantage (in particular OECD's ability to 

focus on horizontal issues, including the interface between the payment 
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system and the broader issues in bank restructuring) is fully exploited.
 



-- 
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget ye:ai: 1992 

Technical aspects in the creation of government.	 Activiv Title/Number: 

securities markets/1.5.5
 

Blommestein3. 	Directcoate/Official Responsible for Activity: DAF/FIN/H 

4. 	Title and numbers of publications: Russian Federation : Reform o1 Central 

Banking Pait 11, IMF. June, 1992: this is a confidential IMF document. 

5. 	 NIS country that participated in the Activity: Russian Federation 

6. 	Collaboration with multilateral organisation: IMF 

7. 	Collaboration with OECD Committees/Member Countries: Central Banks from the 

U.K., Austria, Germany, USA, Italy, and France. 

8. 	Activity Description and Assessment: This activity is part of 

to the Central Bank of Russia (CBR);IMF-coordinated Technical Assistance 

the 	OECD took part in a two-week IMF mission in May 1992. The OECD and
 

the Bank of England had the primary responsibility for reviewing the
 

policy with respect to the creation of a government
situation and 
debt management in the Russian Federation. Tosecurities market and public 


that end, a series of meetings was held with Russian officials of the CBR,
 

Ministry of Finance, MICEX, representatives of the Russian 	 Parliament and 
main topicscommercial banks. The discussions focused on the following 

i) the status and size of outstanding government bonds;
 

ii) the structure and organisation of the primary market for government
 

securities, including selling techniques and the role of primary dealers;
 

iii) the structure and organisation of secondary market operations
 

iv) coordination between public debt management and monetary control;
 

v) institutional arrangements between the CBR and the Ministry of Finance.
 

The mission answered many practical questions of the Russian officials
 

responsible for this policy area and provided a number of key
 

recommendations in a confidential IMF Technical Assistance report that was
 

sent to the Russian authorities. The mission provided recommendations and
 

offered future TA with re:ect to the following issues:
 

-- the organisation and modalities of the issuance of T-bills; 

-- the organisation and structure of the secondary market; 

the provision of general public debt management knowledge; 

-- strengthening of the coordination of public debt management and 

monetary control; 

-- improvemcnt of cooperative arrangements between CBR and Ministry of 

Finance. 

Follow-up: participation in 	IMF-coordinated missions to Russia in order to
 

provide technical assistance as appropriate,
 
9. 


assess progress made and to 


including the organisation of an OECD/IMF task-oriented training workshop.
 

IMF 	and experts
10. 	Problems Encountered/Lessons Drawn: Co-operation with the 


from OECD Central banks resulted in a series of concrete recommendations to
 

develop a government securities market in Russia as well as to improve 

public debt management. This had an important impact on the organisation 

and 	moda]ities of the issuance of T-bills as well as measures to improve
 

'-_
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the co-ordination between the Russian Central Bank and the Ministry of 

Finance. Co-operation with the IMF made possible a focused approach within 

a broader framework of technical assistance. 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical A:sistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

VI. Foreigr Direct Investment 
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OECD Centre for Co-operation with European Economies in Transition
 

Directorate Activity Assessment Form
 

1 .	 Budgei Year 1 )9] . 1992 

2. 	 Activity Tirle/Numbei: Review of Foreign Investment Legislation and 

Promotion P rogr ammes: FDI country policy reviews 

Numbers: 20.5.1: 21.5.1: 22.5.1: 1.6.1/2 

3. 	 DirectoratpiOfficial Responsiblv for Activity: DAFFE/CMIS/Rolf Alter 

4. 	 Titles and Number', of Resulting Publications: None 

5. 	CEE/NIS Countries that Participated in Activity:
 

One 	meeting each with Poland, Hungary, CSFR, Russia and Lithuania. Country
 

representatives were key government officials responsible for FDI policies
 

in the Ministry of Economics/Finance, the Central Bank, and the Foreign
 

Investment Agencies.
 

EC
6. 	Collaboration with Multilateral Institutions: 


7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Committee on International Investment and Multinational Enterprises,
 

Committee on Fiscal Affairs, Investment policy officials and/or regional
 

specialists from Member countries.
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The 	meetings gave the opportunity for an informal exchange of views of
 

policy issues related to FDI between experts from the economies in
 

transition members of the Committee for International Investment and
 

Multinational Enterprises, members from the Committee on Fiscal Affairs,
 

regional specialists from Member countries, as well as with the OECD
 

Secretariat.
 

Three key topics have been explored:
 

-- The legislative and regulatory framework for foreign direct investment; 

legal forms of foreign participation; legal provisions and procedures for 

foreign participation at federal and republic levels; FDI in the framework 

of privatisation and restitution: Repatriation of income, profits, and
 

dividends,: legal protection of investment, compensation guarantees,
 

bilateral and multilateral investment protection agreements and double
 

taxation treaties;
 

-- Incentives for FDI; fiscal incentives (tax rates, tax reliefs etc.); 

non-fiscal incentives: legal provisions and procedures at federal and 

republic levels; expected effects on FDI flows; 

-- The OECD instruments on investment (Code of Liberalisation of Capital 

Movements, National Treatment Instrument, Guidelines for Multinational 

Enterprises). 



A-292 

The meetings provided the CEECs with the opportunity to present their FDI 

policies to OECD Membe, countries and to inform them about the piogress in 

the t r InsIi ol )!oces:;. CEECs wei' also vCiy interested ir eainingu about 

e:.:pe rwncr with FN!)] polici-e.; in tJECID countties, and mace inqoii es 

adou the (iEC' illve:;tmeni in st- uments, part cularly with regaid to the 
individual 

th 


general pt;r:tite in applying7 them in areas sensitive from the 


tran.sition country':; point of view.
 

activity was continued in following year.9. 	 Follow-up (i.e., whether 

generation of other activilies. ,'c.): 

In .iew of the fruitful dialogue experienced in the informal meetings, 

three major avenues of follow-up were pursued: 

- Extending the informal meetings from the PIT countries to other CEECs 

(in 	 1993, meetings with Romania and Bulgaria are scheduled for March): 

for 	 the well-advancedIntroducing annual reviews of FDI policies 

transition economies (in 1993, Poland and the Czech Republic will be 

invited for their second review);
 

- Offering opportunities for a dialogue among FDI policy makers in the 

East and the West and the private sector on a regular basis: the Advisory 

Group on Investment was established for this purpose in September 1992.
 

10. 	Problems Encountered/Lessons Drawn:
 

One-time informal meetings are not enough. Reflecting the continuous
 

change in FDI legislation throughout the transition process, CEECs would
 

a regular basis. They would definitely
need technical assistance on 


benefit from an "Annual Review" approach similar to the practice with OECD
 

countries. For the time being, available resources do not allow to pursue
 

only for the PIT countries.
this approach on a broader base, but 


11. 	Reference Material
 

Annotated agendas and Summary Records have been prepared for each meeting.
 



A-293 

1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical As.saIstanc 1 thoe Republics of the e:o:- USSR
 

Proposal Common to Several Republics
 

VII. Statistics
 



--

--
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yea: 1992 

2. 	 Activity Title/Number: National Accounts/i.7.1 

3. 	 Directorate/Official Responsible for Activity: 

STD/A. Harrison, L. Pathirane. D. Blades 

4, 	 Titles and Numbers of Resulting Publications: -­

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Ukraine. Belarus, Kazakhstan, tyrghyzstan, Uzbekistan, Turkmenistan
 

6. 	 Collaboration with Multi-lateral Institutions: 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): -­

8. 	Activity Description and Assessment, including Discrete Components: Main
 

Topics (for meetings/workshops) and Results (for policy advice/training)
 

a) Technical assistance missions to assist in developing and implementing
 
Belarus;
national accounts estimates in Russia, Ukraine and 


b) Initial fact-finding missions to Kazakhstan, Kyrghyzstan, Uzbekistan
 

and Turkmenistan.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.):
 

Ongoing into 1993
 

10. 	Problems Encountered/Lessons Drawn: 


The 	level of knowledge and understanding of national accounts are lower in
 

the NIS countries than the CEEs. The missions to Russia, Ukraine and
 

Belarus have shown that the technical assistance to these countries will be
 

more labour intensive and might require more frequent and/or longer visits
 

than to the CEEs. Visits to individual countries could also be alternating
 

with workshops for a small group of countries, for example the Central
 

Asian republics, to discuss common problems and to find common solutions,
 

as in the beginning at least the statistical information systems are very
 

similar.
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yeai.: 1992 

2. 	Activity Title/Number: Short-term indicators and business tendency 

surveys/i. 7.2 

3. 	 Directorate/Official Responsible for Activity: 

STD/A. Harrison, R. Nilsson 

4. 	 Titles and Numbers of Resulting Publications: -­

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine, Belarus and other CIS countries 

6. 	 Collaboration with Multi-lateral Institutions: 

CIS Statistical Committee 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): -­

8. 	 Activity Description and Assessment, including Discrete Components: Main 

Topics (for meetings/workshops) and Results (for policy advice/training) 

a) 	 All CIS countries submitted data to OECD through CIS Statistical 

Committee for publication in historical compendium in mid-1993 to be 

issued by OECD and CIS: 

b) Russia, Ukraine and Belarus participated in seminars on business
 

tendency surveys held in cooperation with Eurostat and DG 2 for
 

CCEEs.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.):
 

Both activities will continue in 1993.
 

10. 	Problems Encountered/Lessons Drawn: --


The business tendency seminars mentioned under b) are less relevant for
 

these countries than for the CEE countries because the private sector is
 

less developed. Nevertheless, a research institute is carrying out a
 

survey in Russia and Belarus and Ukrania are considering launching surveys
 

in the near future.
 

V 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

J. 	 Budget Year: 1992 

2. 	 Activity Titile/Numbet: Price Statistics/i .7.3 

3. 	 Directoiate/Offii a] Responsible for Activity: STD/D. Roberts 

4 .	 Titles and Numbers of Resulting Publications: -­

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia. Belariis, Ukraine 

0. 	 Collaboration with Multi-lateral Institutions: 

UNECE and Eurostat 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

Austria and Finland (Statistical Offices) 

8. 	 Activitv Description and Assessment. including Discrete Components; Main 

(for policy advice/training)Topics (for meetings/workshops) and Results 

assistance missions to Goskomstat, Russia.1. Technical 

2. Workshop in Vienna in connection with the Austrian/USSR bileteral PPP 

comparison for 1990. 
from Russia. Belarus and Ukraine3. Workshop in Paris for experts in PPPs 

(10 CEEC'c also participated).
 
fact-finding
4. Uzbekistan, Turkmenistan, Kyrghyzstan were visited on 


mission where objective of PPP programme were explained and their
 

participation encouraged. 

9. 	 Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.):
 

is hoped all NIS countries will participate.
Continuing project. It 


10. 	Problems Encountered/Lessons Drawn:
 

considered very successful by the participants. All
The Paris workshop was 

participate in the 1993
3 NIS countries (and 9 CEEC's) have agreed to 


bilateral PPP comparisons with Austria and are devoting considerable
 

resources to this work.
 

) 



A-297
 

OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1 	 Budget Year : 1992 

2. 	 Activity Title/Number: Other Statistical Aieas (Agricultule). 1.7.1 

3 	 I)irectorarte/Ofticial Responsible for Activity: Agriculture/A. Lindnel 

4 	 Tit le; gind Number:; of Result ing Publicarions 

Agr. statistics document in preparation on Russian Federation, Belarus, 

Kazakhstan. Will be published by OECD in co-operation with Goskostats of 

these Hihree republics. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russian federation, Belarus. Kazakhstan 

( 	 Collaboration with Multi-lateral lnst itut ions: 

Focus and timing of activity planned within the Inter-Seretariat working 

group on Agr. Statistics (FAO, OECD, ECE. Eurostat)
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): 

Committee for Agriculture
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Fact finding missions to these three republics and establishment of
 

bilateral contacts took place in 1992. Co-operation is ensured and all
 

three Goskomstats contribute to the establishment of an OECD database on
 

agriculture for these countries. The objective of the activity is 
to
 

critically review the quality and coverage of data obtained and to assist
 

these countries in raising the quality level to international norms and
 

standard.
 

Progress to date: The activity progresses well and OECD has obtained full
 

co-operation.
 

9. 	 Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Ongoing activity. By its nature, this activity has to continue for more
 

than one year to yield valid results.
 

Following a request from Belarus, it is envisaged to organise a
 

methodological workshop on agricultural accounts measurement and database
 

management techniques in April 1994 in Minsk.
 

10. 	Problems Encountered/Lessons Drawn:
 

The importance of a lonper-term perspective in carrying out such an 

activity becomes clear. A two-year budget cycle would appear to be 
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of efforts undertaken.indispensable to guarantee a successful completion 

This activity has been met in al three republics with greatest interest 

OECD is expected by these countriies and byand wiJ3. ,ingnessto co-operate. 
Ut he n lllit ic~n 1 oi.ganisa r ions -c, assume a leading roljna 
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992 (1993 carry-ovei) 

2. 	 Activity Title/Number: CCEETIN1S 1. 7 .14 
Other Statistical Areas
 
(Russia - Labour Market Monitoring)
 

3. 	 Directorate/Official Responsible for Activity: 

ELS, Georg Fischer: (from October 1992 a new in-house consultant assumed 
management of the project under ELS supervision- Douglas Lippoldt) 

4. 	 Titles and Numbers of Resulting Publications: n/a 

5. 	 CEE/NIS Countries that Participated in Activity: Russia 

6. 	 Collaboration with Multi-lateral Institutions: 

An active exchange of information has been undertaken with the World Bank 
and ILO staff working in this area. 

7. 	 Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

A dialogue with the Government of Canada has been initiated concerning the 
possibility of participation in the next phase of this project.
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

The 	precise project specifications were developed during a July 1992 ELS
 

diagnostic mission to Moscow (during meetings with Federal Employment
 

Service management). The activity consists of development and field
 

testing of a methodology for improved collection and reporting of
 
administrative statistics using the registration cards of the unemployed.
 

Initial in-country work on this project began in November 1992. Sites for
 
the 	field work were selected, the specifics of the methodology were
 

defined, and arrangements for the field test of the methodology were made.
 
In February 1993, field work was initiated and aggregate data on the
 

national and regional unemployment situations were collected. Data
 

collection was completed in March and the project focus is now primarily on
 

analysis.
 

9. 	 Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

A workshop on the development and use of administrative statistics is
 

planned for May 1993 in Moscow. The conclusion of the field work and
 

analysis is tentatively planned for June. If this schedule is met, then
 
final results will be presented in late June or early July.
 

10. 	Problems Encountered/Lessons Drawn:
 

There have been relatively limited logistical difficulties in connection 
with the field work. These have been largely overcome as a result of our 
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sites.

February 1993 mission, which included visits to the two field test 
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assistance to the Republics of the e:.:- USSR 

Proposal Common to Several Republics 

VIII. Ta:ation 
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992 

2. 	 Activity Title/Number: International Taxation Issues/l.8.1 

3. 	 Directorate/Official Responsible for Activity: DAFFE/FA/R. Vann 

/i. 	 Titles and Numbers of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated in activity: Belarus, Kazakhstan. 

Russia, 
and Ukraine. 

Collaboration with multilateral institutions: None
6. 


7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): Committee on Fiscal Affairs 

8. 	 Activity description and assessment, including discrete components: main 

topics (for meetings/workshops) and results (for policy advice/training): 

The 	 objectives set for this activity were threefold: 

(1) to assist Belarus, Kazakhstan, Russia and Ukraine in the development of 

a tax treaty network with OECD Member countries; 

examine the tax treatment of foreign direct investment by OECD
(2) to 

Member countries into these countries;
 

(3) to provide training to senior government officials on the basic
 

principles of international taxation.
 

The 	activity has been carried out by a series of bilateral missions and a
 

major workshop organised in Paris in June 1992. The workshop brought
 

together 18 OECD countries and Belarus, Kazakhstan, Russia and Ukraine, as
 

well as the Baltic countries. The outcome of that meeting and the
 

was 	to increase the understanding on
bilateral missions that preceded it 


the part of these countries of the "international rules of the game"
 

A number of bilateral tax
developed by the OECD in the tax area. 


negotiations were also an outcome of this meeting.
 

Bilateral advice has been provided to each of these countries on the tax
 

treatment of FDI and, in particular, the design and effectiveness of tax
 

To date, however, the project has not been very successful in
incentives. 

discouraging tax competition for FDI between these countries and the other
 

NIS republics.
 

As regards training, these four NIS republics were brought into the OECD's
 

Copenhagen tax training centre in June and senior officials from each of
 

these republics have participated in courses on the principles of
 

international taxation and tax treaties.
 

9. 	Follow-up (i.e. whether activity was continued in following year, 

generation of other activities, etc.): This activity continues in 1993 and 
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has 	been extended to the other NIS republics.
 

10, 	Problems enco unt eled/lessons di awn As a result of difficulties encountered 
in establishing contacts with the ta:: authorities of these countnies the 
project did not hegin unt i the Sunme of 1992. However. already a number 
of these states have concluded tax treaties with OECD countries and 
iminovemnunt 5 have been suggested to the tax treatment of FDI in Ukraine and 
Kazakhstan .Since 1992 mote than 180 officials have attended courses 
in
 
Copenhagen.
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Economies in TransitionOECD Centre for Co-operation with European 


DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budget Year: 1991 and 1992 

1991: Training 	 of Tax Officials/20..l2. 	 Activity Title/Number: 
Officials: 4.6 and 1.8.2/21.4.1/22.11.1 	 1992: Training of Tax 


of Tax Officials: 20.4.1/21.4.1/22.4.1
1q92: Training 

Responsible for Activity:DAFFE/FA/R .Vann3. Directorate/Official 

and Numbers of 	 Resulting Publications:4. Titles 

Brochure on Training Activities. February 1992 and April 1993
 

Glossary of Tax Terms (forthcoming 1993)
 

5. CEE/NIS Countries that participated in activity: Albania, Belarus. 

Bulgaria. Czech Republic, Estonia, Hungary, Kazakhstan, Latvia, Lithuania,
 

Poland, Romania, Russia, Slovak Republic and Ukraine.
 

CEC and thinstitutions: IMF, World Bank,6. 	 Collaboration with multilateral 
Bureau of Fiscal Documentation.International 

7. 	Collaboration with OECD Committees/Member Countries (including either
 
on
 monetary or in-kind contributions): Steering Group of the Committee 


OECD's Group on Accounting Standards. Instructors for the
Fiscal Affairs; 

courses have been provided from 12 OECD countries (Australia, Canada,
 

Italy, Japan, the 	Netherlands, Norway,Denmark, Finland, 	 Germany, Ireland, 

the United Kingdom and the United States), the IMF, World Bank and CEC.
 

The hosting countries (Austria, Denmark and Hungary) have generously
 

on these courses and the following countries
provided the facilities to put 


have provided voluntary contributions: Canada, Denmark, Finland, Iceland,
 

Japan, the Netherlands, Norway, Sweden and the United States.
 

Activity description and assessment, including discrete components: main

8. 


topics (for meetings/workshops) and results (for policy advice/training):
 

The CCEET multilateral tax training programme has been in operation for the
 

period covered by this evaluation. The network consisted of three Centres
 

(in Budapest, Copenhagen and Vienna) serving senior tax officials from 12
 

countries in transition (the CEECs and European NIS) and is in the process
 

of being extended to the Central Asian and Transcaucasian NIS. A full
 

evaluation of the programme is provided by the Canadian Tax Administration
 

in C/NM(93)14.
 

for this programme were to meet the following training
The objectives set 


needs of tax officials from the economies in transition:
 

(i) Training middle to senior level policy-makers and Administrators. The
 

Centres 	play a major role in the training of middle to senior tax officials
 

The issues examined
who are responsible for direct and indirect taxes. 

the drafting of tax legislation;
include: the formulation of tax policy: 

reforms; the economic analyses of
alternative strategies for promoting tax 


alternative programmes; the organisation and management of the tax 

tax audit and control, the structure of a taxadministration: 
administration; the collection of tax; relations with the taxpayer. In 

each of these areas common problems arise which can be dealt with by a 
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multilateral training centre giving courses To more than one State at a 
time and which build upon the expertise of national tax administrations of 
OECD countries. 

(ii) Tiaining officials who will deal with international tax issues. This 

category ,)f needs is the training of ta:: otficials who deal with 
international taxation issues. Courses focus on three areas: an 

introduction to international taxation issues; the role of tax treaties: 
transfer pricing issues and auditing MNEs. These are areas where the 

Committee on Fiscal Affairs has considerable expertise. 

(iii) Training tax inspectors and administiators. This category of needs 

will generally be met by the creation of national training schools. Whilst 

there may be some role for bilateral assistance programmes, the Centres do 

not 	 target this area although they do provide a forum where the directors 

of national tax schools can exchange views and provide training for the 

national instructors. Courses dealing with training issues are to be 

organised. 

An evaluation of the programme by the Canadian National Tax Training 

Service, was broadly positive about the training network and noted that the
 

objectives set for the programme had been attained. In 1992, 20 courses
 

were offered at the three Centres, with Budapest and Vienna serving the 

needs of the CEECs (Budapest is used for courses on domestic taxation
 

issues and Vienna on international issues) and Copenhagen the needs of the 

Baltic States, Russia. Belarus and the Ukraine. In 1993 the number of
 

weeks of courses will increase to 57. During 1992, 417 tax officials from
 

12 countries passed through the Centres, attending courses which ranged
 

from 3 days to two weeks. It is anticipated that this number will increase
 

in 1993 to 1000, in part reflecting the expansion of the network to the
 

Central Asian and Transcaucasian NIS and Mongolia. All of these officials
 

have played a key role in the reform of their national tax systems and many
 

of the suggestions discussed at the courses are now influencing the design
 

and implementation strategies of tax reforms in these countries. The
 

Centres have also succeeded in building up a network of contacts between
 

OECD countries and the economies in transition and between officials from
 

the 	economies in transition.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.): This on-going activity will be
 

extended in 1993 to the Central Asian and Transcaucasian NIS.
 

10. 	Problems encountered/lessons drawn: A full analysis of the problems
 

encountered and lessons drawn is provided in C/NM(93)14.
 

I \
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1992 PROGAMME OF ACTIVITIES 

C. Programme of Technical Assis;tance: to the Republics of the ex-USSR 

Proposal Common to Several Republics 

IX. Labour Market and Social Issues 



A-307 

OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeai : 1992 

2. 	 Activity Title/Number: 1.9.1. Reallocation of workers and retraining 

programmes: the role of Red Army personnel 

3. 	 Diiectoiate/Official Responsible for Activity: ELS/Whitman 

4. 	 Titles and Numbers of Resulting Publications: 
OCIDE/(;D (93)9 Russian Officer Conversion 

CEE/NlS Countries that Participated in Activity: 

6. 	 Collaboration with Multi-lateral Institutions: See item 9 

7. 	 Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

8. 	 Activity Description and Assessment, including Discrete Components; Main 

Topics (for meetings/workshops) and Results (for policy advice/training): 

An expert mission was undertaken in September to assess the retraining of 

demobilised Russian officers and their potential in the transition process. 

This resulted in a report published in 1993 and participation in the Moscow 

Training 1992 conference. The report recommended setting up a pilot 

project with Member country grants and assistance from other multinational 
organisations.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.): Negotiations underway to complement
 

the pilot project with, the EBRD, the World Bank, the United States,
 

Sweden, Finland, the United Kingdom et al.
 

10. 	Problems Encountered/Lessons Drawn:
 



A-308 

1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

X. Inter-republic Trade Relations 



--
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

i. 	 Budget Ye~ar 1992 

2. 	 Activity Title/Number: 
Ma iiitaining, inter- republican trade - - 1.10. 1 

3. 	 Diectorte/)fitcial Responsible for Activity: 

ECD, TD (Mi. Scheele, Mr. Martens, Ms. Kalinova) 

4 .	 Titles and Numbers of Resulting Publications: -­

5. 	 CEE/NIS Countiies which will Participate in Activity: 

All NIS and CEECs 

6. 	Collaboration with Multi-lateral Institutions: 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 
Trade Committee 

8. 	 Activity Description and Assessment, including Discrete Components: Main 

and Results (for policy advice/training):Topics (for meetings/workshops) 

Activity has been changed to "Trade issues related to the NIS" 

in the 1993 Programme of Work). Preparation of a WorkshopActivity 20.5.1 
on trade issues related to the NIS (Minsk, 24-25 March 1993) involved
 

travel to several NIS Republics, elaboration of a draft annotated agenda
 

The development of new
and formulation of the following issues papers: 


trade regimes in the NIS, their role in transforming economies and their
 

trade barriers affecting the exports of
compatibility with GATT principles; 


on external markets and structural internal impediments limiting
the NIS 

the development of their exports; economic co-operation between the NIS and
 

other countries; trade and payments arrangements among the NIS.
 

Assessment: Although a post-Minsk assessment of lessons would likely be
 
interface
more accurate, it already appears clear that the NIS prefer to 


on a wide range of trade issues. With the expanded
with OECD countries 

Minsk Workshop agenda, the Trade Directorate has received delegation lists,
 

mainly at the Deputy Minister level, from all NIS except for Georgia and
 

Tadjikistan (situation as of 10 March 1993).
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Workshop in Minsk (24-25 March 1993)
 

10. 	Problems Encountered/Lessons Drawn:
 

Several 	NIS Republics were reluctant to talk about inter-republican trade
 

part of an agenda which would also include
but finally agreed to do so as 


external trade issues.
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yeai 1992 

2. 	 Activity Title/Number: 1.10.1 -- Monitoring Inter -republican Trade 

3. 	 Directorate/Official Responsible for Activity: ECO/Koromzay (CEED)/T.D. 

4. 	 Titles and Numbers of Resulting Publications: None 

5. 	 CEE/NIS C(umitries, that Participated in Activity: NIS republics 

6. 	 Collaboration with Multi-lateral Institutions: 

-- 1MF/IBRD (staff consultations and exchange of relevant documents and 

studies) : 
-- EC/EBRD: (Participation in relevant seminars hosted by these 

Institutions) 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): Trade Committee 

8. 	 Activity Description and Assessment, including Discrete Components: Main 

Topics (tot meetings/workshnps) and Results (for policy advice/training): 

-- Considerable analytic work on interrepublican trade and payments issues 

was undertaken in 1992, but due to resistance from NIS republics, the
 

planned seminar to discuss the issues did not take place in 1992. Such a
 

seminar will take place in March 1993, since NIS attitudes have shifted.
 

-- One project was completed under this activity -- in the form of 

technical assistance by the government of Kirghizistan in thinking through 

the options for their bilateral trade and payments regimes with the Russian 

republic. 

9. 	Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

-- It was decided to integrate this activity with a parallel activity of 

the Trade Directorate or the external trade regimes of the NIS. And a
 

seminar to discuss both issues with NIS representatives has been scheduled
 

for end-March in Minsk.
 

10. 	Problems Encountered/Lessons Drawn:
 

-- Clearly there were problems in getting this activity off the ground, 

reflecting the lack of adequate counterparts on the NIS side.
 

-- The technical assistance mission to Kirghizistan was relatively 

successful on its own terms. The discussions were good, and the OECD 

recommendations were widely circulated with the Kirghiz government. 

However. such "one-off" assistance is of limited value. What would be 

needed in order to be really useful would be an ongoing advisory 

relationship. However, resources are lacking for OECD to provide such a 

service. 

lfiore
Rectangle
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1992 PROGAMME OF ACTIVITIES
 

C. Progra.ne of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

XI. Transport and Telecommunications 

http:Progra.ne
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Ye;ll 11'92 

2 	 Activity Title/Number: 1.11 1 

Development of telecommunications infrastructure 

"Structural Adjustment, Military Conversion, and Telecommunications 

Utilisation Aspects" (conference in Moscow 15-17 dec. 1992) 

3. 	 Diiector;ite/Ofiicial Responsible for Activity: 

STI/ICCP/ Georges Ferne 

4 Titles ,nd Numbers of Resulting Publications: 

INFORMATISATION OF THE RUSSIAN FEDERATION (publication being prepared in
 

English and Russian) 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia 

6. 	Collaboration with Multilateral Institutions: 

Invitations were extended to BERD, EC and World Bank. 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in..kind contributions):
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The Conference dealt broadly with Government policy for structural
 

adjustment, military conversion and telecommunications utilisation aspects.
 

The specific themes covered were role of Government in the field of
 

informatisation, informatisation of government structures, development of
 

software industries, informatisation at regional level (with Siberia as a
 

central example), and information technology users demands for
 

telecommunications.
 

Results included:
 

- gathering of information hitherto unavailable, for example on military 

conversion in telecommunications, that has provided inputs for other ICCP 

activities. 

establishim.nt of high-level contacts in Russia. 

identification of future work needs (i.e. review of informatisation in
 

Russia, organisation of policy advice to regions, assistance in developing 

a strategy for the informatisation of the government administration and 

I\ \
 

http:establishim.nt
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provision of technical support for standardisation and procurement 

decisions, etc.).
 

tIthe public IItscIIssion of ma j or poliCy opt1ios (With a stress on 

has had a 1arge impact withdecent:ra i sat-ion issues by the OECD side) 


part ic ipant s and the media, and is expected to contribute to more open
 

policy a ppro;c hes.
 

- specific conclusions of the meeting also included general suggestions for 

activities inre-orientation, if not privatisation, of software development 

the public sector, in order to contribute to the development of a stronger 

and 	 more market-oriented private sector in this area. 

- priorities were suggested for the informatisation effort, to focus on the 

public administration and banking. 

9. 	Follow-up (i.e., whether activity was continued in following year.
 

generation of other activities, etc.):
 

Discussions are continuing on possible follow-up. As a first step, there is 

high political interest in Russia in undertaking a comprehensive review of 

also preparing proposals to contribute toinformatisation policy. ICCP is 


the formulation of a policy for the informatisation of the public sector,
 

taking account of international trends and standards.
 

10. 	Problems Encountered/Lessons Drawn:
 

Government agencies in Russia have a long-standing pattern of reluctance to 

share information with the public, but are relatively more open with
 

OECD. Once mutual trust has been established, we can
organisations such as 

play a key role in generating public discussions in new areas. This
 

implies, however, that good contacts are also maintained with
 

non-government experts and industry in order to identify rapidly areas
 

where this could be useful in a rapidly evolving situation.
 

This can be as such an important contribution because public debates will
 

ensure that a broader range of experts are consulted by authorities when
 

drafting laws and regulations or when policy options are being considered.
 

Thus, and although specific policy and technical advice from the
 

Organisation is badly needed, one should not underestimate the importance
 

of workshops, conferences, etc.
 

/'V
 



A-314 

OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992 

2. 	Activity Title/Numbei: 1.11.1 

Development ol Telecommunications infrastucture 

3. 	Directorate/Official Responsible for Activity: D. Ypsilanti 
M. 	 Salamon (consultant) 

4. 	 Titles and Numbers of Resulting Publications:
 

A. 	 "Telecommunication Indicators of the Former Soviet Union", Joint
 

Publication with the International Telecommunication Union (ITU)
 

B. 	 "Complete Set of Workshop Documentation" from Workshop on
 

Telecommunications Development and Regulation in Kazakhstan
 

5. 	 CEE/NIS Countries that Participated in Activity: 

All countries of the former Soviet Union (Indicators publication)
 

Kazakhstan. Turkmeni stan
 

6. 	 Collaboration with Multi-lateral Institutions: 

ITU, EC Commission
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

ICCP Committee, Japan, Italy, Australia, France
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

At the request of the Ministry of Communications of Kazakhstan two events
 

have been carried out in 1992:
 

a. 	Expert meeting to review Draft Communications Law of Kazakhstan
 

Experts from OECD Member countries and EC Commission met for two days at
 

the OECD with the Deputy Minister of Communications of Kazakhstan and two
 

specialists, and gave a detailed paragraph by paragraph review of the Draft
 

Communications Law.
 

Result: Many of the recommendations made by the review meeting will be
 

included in the Law that is expected to be passed by Parliament in April
 

1993. The policy dialogue at the meeting was frank and very informative for
 

the 	Ministry. 

b. Workshop on Telecommunications Development and Regulation in Kazakhstan 

45 senior representatives of the telecommunications sector in Kazakhstan 
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attended at two-day workshop in Alma-Ata focused on two topics within 

and Tariffication.Regulation. chosen by the Ministry; Licensing 

Result: Somi, of the piroposai s for changes in the tariff structure put 

worl- shop wele Iatel followed by the Ministry. The MinisterforwaLd at t hI 

and the pa~itc 2p,aints, including a representative from Turkmenistan, found 

the introduction to m.iiket oriented tariffication and licensing policies 

develop the telecommunicationschallenging and usful in their effort to 


inf Iasti-t c. III o
 

c. Publuicaiion es 	 Indicators of the Former Soviet Union" 

a joint publication of the OECD and the The InternationalIn December 1992 

Telecommunicat ion Union (ITU) entitled "Telecommunicat ions Indicators of 

the Former Soviet Union" presented the first comprehensive collection of 

telecommunications in the formerreliable first hand data on the state of 


USSR. broken down by republics. it also contains an overview of the
 

telecommunications situation in the NIS. 

9. 	 Follow-up ( ie.. whether activity was continued in following year. 

generation of othei activities, etc.): 

The two events a. and b. led to a request from the Ministry of 

assist in the drafting andCommunications of Kazakhstan for the OECD to 

country's development strategy for telecommunications.reviewing of the 

An initial review meeting was held at OECD on February 15-16 1993 with 

World Bank. EBRD, EC and ITU. 

During the workshop in Alma-Ata. the establishment of a stable licensing 

regime was identified as a crucial factor in regulating and developing the
 

telecommunications sector of the countries of the former Soviet Union.
 

A workshop for all NIS countries on the topic of Licensing Principles and
 

in co-operation with the
Procedures is therefore planned for September 1993 


Regional Commonwealth in the field of Communications (a CIS body).
 

In the Russian Federation, the Ministry of Communication has found the
 

activities of OECD in Kazakhstan of such interest, that it has requested a
 

meeting to discuss technical assistance for 1993.
 

in kind from the World Bank,
In collaboration with the ITU and with support 


an 
extended version of the Indicators publication will be produced for
 

1993.
 

funding for the
All the above activities are so far on hold, however, as 


module has not yet been received/unblocked.
 

10. 	Problems Encountered/Lessons Drawn:
 

an
1. Technical Assistance and Policy Dialogue has to be carried out at 


early stage in the development process - decisions of a binding strategic 

nature may otherwise already have been taken (as they have in Kazakhstan). 

2. There is a definite need for multiple encounters with the NIS
 

counterparts in order to change their way of thinking.
 

build up good personal relations based on
3. It is extremely important to 


trust and ability on both sides to be open and to "deliver the goods".
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4. It is crucial to base the work on a thorough understanding of the
 

culture and society concerned.
 

5. The long term effect of meetings and workshops is minimal if the written 

material i; not translated into Russian. 
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assistance to the Republics of the ex-USSR
 

Proposal Common to Several Republics
 

XII. Assistance in Monitoring the Economy
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1 	 Budge Yai: 1992
 

2. 	 Activity Title/Number: 1.12.1 : Price liberalisation 

3. 	 Diiectoiat(/Official Responsible for Activity: ECO: Koromzay (CEED) 

4. 	 Tit.les and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 

6, 	 Collaboiation with Multi-lateral Institutions: 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary ni in-kind contributions): 

8. 	Activity Description and Assessment, including Discrete Components: Main 

Topics (nI meetings/workshops) and Results (for policy advice/training): 

9. 	 Follow-up (i., whether activity was continued in following year, 

generation of other activities, etc.): 

10. 	 Problems Encountered/Lessons Drawn: 

-- This activity was not undertaken due to lack of people to carry out the 

work; inability to define it in operational terms; lack of NIS 

counterparts: and in the end, lack of relevance as a free-standing 

activity.
 

-- This assessment should not be seen negatively. The 1992 NIS programme 

was drawn up in great haste, and in the absence of a groundwork of
 

discussion and planning it is not surprising that certain activities that
 

were "pencilled in" should have gone by the board.
 

7) 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FOR4
 

1. 	 Budget Year: 1992 

2. 	Activity Title/Number:1.12.2: Monitoring of overall economic and policy
 

developments 

3. 	 Directoraie/Official Responsible for Activity: ECO: Koromzay (CEED) 

4. 	Titles and Number s of Resulting Publications: Relevant sections / Chapters 

in OECI) Economic Outlooks Nos. 49, 50, 51 and 52. 

5. 	 CEE/NIS Countries that Participated in Activity: principally Russia and 

Uk raine 

6. 	 Collaboration with Multi-lateral Institutions: 

-- It.IF (limited access to IMF studies and documents) 

7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): High level Experts Group on NIS 

(see also Activity 15.3) 

8. 	 Activity Description and Assessment, including Discrete Components: Main 

Topics (for meetings/workshops) and Results (for policy advice/training): 

-- See activity 15.3. An additional focus for this monitoring work has 

been to prepare brief annotations and background papers as input to the 
NIS 	developments (in
annual meetings of the High Level Experts' Group on 

practice discussion has focused primarily on Russia)
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.): 

-- It seems necessary to develop and systematise this activity. But this 

would either require substantially more resources, or more effective
 

ability to rely on work done by the IMF and other institutions who have
 

allocated far greater resources to this activity than is possible for OECD.
 

10. 	Problems Encountered/Lessons Drawn:
 

-- The atrocious state of NIS statistical information, and high levels of 

disorganisation both within the economies of these republics and within
 

their governments makes systematic monitoring extremely difficult.
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1992 PROGAMME OF ACTIVITIES 

of the ez-IJSSRC. 	 Programme of Technical Assistance to the Republics 

Proposal for Individual Republics 
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM 

1. 	 Budget Year: 1992/1993 

2. 	 Activity Title/Number: Workshop on Agricultural Policies in 

Belarus/Activity 2.2.1
 

3. 	 Directorate/Official Responsible ior Activity: 

Agriculture/F. Kuba/A. Ma]a rz 

4. 	 Titles and Numbers of Resulting Publications: The Seminar proceedings will 

be published. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Approximately 80 high-level officials from Belarus will take part in 

Workshop, as well as participants from Russia, Ukraine and Lithuania 

One high-level expert from Hunary and Poland, respectively, will take 

part in Workshop 

6. 	 Collaboration with Multi-lateral Institurions: World Bank, World Council of 

Credit Unions 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

. About 15 experts from 10 Member countries will take part in Workshop,
 

including representatives of the Committee for Agriculture
 

. 6 members of the Secretariat will take part
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Due to the long lead time required to start up our 1992 NIS related
 

activities, together with the extremely crowded schedule of CCEET
 

activities for the Agriculture Directorate in 1992 (including extra
 

it was not possible to finalise
activities for the Baltics and Albania), 

The activity was therefore carried
preparations for the Seminar in 1992. 


forward into 1993.
 

The 	main topics
The Seminar will now take place from 28-30 April 1993. 


will be:
 

Structural adjustment and privatisation;
 

Market orientation and price policies;
 

Finance, credit and investment in agriculture;
 

Co-operation with the Belarus authorities to date have been excellent.
 

Background reports have been prepared on time and a preliminary particants
 

list submitted to the Secretariat.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

will help to identify priority areas forIt is expected that the Seminar 

:(1""2 
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future co-operation.
 

10. Problems Encountered/Lessons Drawn: 

This is the first Seminar we are organising in the NIS. Although there are 
more difficulties on the logistical side (finding a location with adequate 
interpretation facilities, etc.), our co-operation with the Belarus 
authorities has been excellent, as mentioned under point 8 above. Their 
interest and enthusiasm in the Seminar are very high and we can expect 
fruitful results from the policy dialogue which will take place. 
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.
 

2. 

3. 

4. 


5. 

6. 


7. 


8. 


9. 


OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Bu get -a : 1992 (1993 carry-over) 

Activity Title/Number: CCEET/NIS Belarus 2.9.1 

Labour Market Measures to Support Industrial
 

Restructuring with Emphasis on Training and 

Retraining issues 

CCEET/NIS Belarus 2.9.2 

Estimation of Future Unemployment 

Directorate/Official Responsible for Activity: 

1992 a new in-house consultant assumed
ELS, Georg Fischer: (from October 

under ELS supervision- Douglas Lippoldt)
management of the project 

Titles and Numbers of Resulting Publications: n/a 

CEE/NIS Countries that Participated in Activity: Belarus 

Institutions:Collaboration with Multi-lateral 

with World Bank staff
An active exchange of information was developed 


working in this area.
 

Countries (including eitherwith OECD Committees/MemberCollaboration 

monetary or in-kind contributions):
 

an
 
The Swedish 	National Labour Market Board contributed 

the travel costs of 


expert to participate in the main mission and workshop that took place in
 

February 1993.
 

Main
 
Activity Description and Assessment. including Discrete 

Components; 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

During July 	1992 a brief OECD/ELS assessment mission 
to Minsk resulted in a
 

reshaping of this project (at the request of the Belarussian
substantial 

Labour and Social Protection) to focus on labour market
 State Committee on 


redesigned to assist with staff
 
analysis. Specifically, the project was 


improved labour market analysis unit as well as to include
 training for an 

systems of the State Employment Service (SES).
 

a review of the statistical 


in Novumber 1992 during a second brief OECD/ELS mission, detailed
 

statistical information was collected and plans for a workshop and advisory
 

group were developed (to be implemented during 1993).
 

largely complete for this activity. The advisory group mission
 The work is 

and workshop took place in February 1993. Participants in the workshop
 

Initial recommendations
outlined below were very active and engaged. 

Written recommendations from the advisory
presented were well received. 

on March 30. Initial indications are that
 group were submitted to the SES 

the State Committee may modify its presentation of statistics to take the 

OECD recommendations into account.
 

whether activity was continued in following year,
Follow-up (i.e.. 


generation of other activities, etc.):
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In February 1993, a workshop was carried out in Minsk focusing on
 

administrative statistics of the Employment Service for use for labour 

market analysis and management information. During this sarme mis:sion, the 

delegation worked as an advisory group ill assessing the stSat .sti';ii ;yste::: 
of the employment seivice. Verbal recommendations were p esented t, rhe 

Chairman oI the Committee on Labour and Social Protection A witiiiten set 

of recommendations was developed following the February mission.
 

Additional follow-up may include Belarussian participation in future
 

OECl)-organized training courses and workshops on related topics.
 

10. Problems Encountered!Lessons Drawil 

This project encountered very few difficulties. The principle lesson 

learned is the importance of flexibility in implementation. due to the 

changing priorities and conditions in the Republic. 

C,* 
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Economies in TransitionOECD Centre for Co-operation with European 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992 

to the Dairy

2. 	 Activity Title/Number: Dairy Sector Development: Assistance 

Sector/Act iv ity 4 . 2.1 

Responsible fol Activity: AGRICULTURE/F.R. BAKER 3. 	 Directorat c/Official 

4 . Titles and Number:s of Resulting 	Publications: None in 1992 

5. 	 CEE/NIS Countries that Partici.pited in Activity: 

Russia 

Inst itut ions:6. 	 Collaboration with Multi-lateral 

(Int'l Federation of Aggricultural
IBRD: EBRB: EC-TACIS: FAO; IFAP 


Fedeiation)Producers): IDF (Int'l Dairy 

Countries (including either
 Collaborition with OECD Committees/Member
7. 

moneta Ly or 
in-kind contributions):
 

Gro,,: Committee for Agiiculture;
Meat/Dairy 

Discrete Components" Main 
8. 	 Activity Des , ion and Assessment, including 


and Results (for policy advice/training):

Topics (for neetings/workshops) 

To identify the main oriencations of a new dairy policy for 
Russia,
 

information and outlook, and
 inlcuding the institutional framework, market 


the role of reformed co-operatives. In particular, to examine the policy,
 

the dairy food chain from
 
economic and technical situation and problems of 


provide recommendations for
 
producer to consumer in the Mosow Oblast and to 


according to market economic principles.
restructuring it 


to date: A first substantive fact-finding mission visited Russia
 Prop,.ress 

and 	scope of ':his project. An
 

in September 1992 to discuss the contents 

to finalise a
first half of 1993 
expert team will visit Russia again in the 


for a new dairy policy. This
 
report setting out the main orientations 


a
 
report will subsequently be discussed with the Russian 

authorities at 


workshop to be held in Moscow from 7-9 July 1993.
 

Workshop topics: 

its 	Policy Formulation
Market Orientation in the Russian Dairy Chain: 


and Implementation
 
the 	Dairy Chain in Eastern
Privatisation and Market Orientation of 


for the Russian Federation
European Countries: Implications 


Dairy Processing in a Market-Oriented Dairy Sector
 

Medium Term Perspectives for the Dairy Chain in the Moscow Oblast
 

activity was continued in following 	 year,9. 	 Follow-up (ie. , whether 


generation of other activities, etc.):
 

Ongoing activity.
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In addition to providing an international forum to discuss and analyse the 
problems of the dairy chain, the activity is expected to provide assistance 
in )olicy foi1ulatio fol: 

the e r;ib ]2sh.eIn and implementation of price policies for plod lces an d 
for. whoesale/letail pricing. 
privahisatiox of dairy farms, government assistance to private farmers­
re - st turing/modernisation in the processing and distribution 
sub - sect Iors 
general medium t erm planning for the dairy chain in the Moscow Oblast. 

10. Problems Etncountc' red/ Lessons Drawn: 

In the early stages of the activity, difficulties were encountered due to 
an apparent lack oi interest in the project from some parts of the Ministry 
of Agriculture in Rus.sia due to insufficient consultation in the initial 
planning phase of the project. This led to the need for additional time 
and effort on the Secretariat side to implement the project. However, the 
project is now on schedule, thanks to improved contacts with various 
government departments including the Ministry of Agriculture. 

The lesson to be learned is to maximize contacts in recipient countries at 
the plannii stage of projects and to cultivate co-operation with the 
"reformers" within the various administrations, bearing in mind that there 
may be resistance from medium-level management who may perceive that reform 
policies are not necessarily in their best interests. 
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with European Economies in TransitionOECD Centre for Co-operation 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget year:: 1992 

and 	 22.3.4 Consumer Policy ­-2. 	 Activity Title/Number: 3.9 - 20.3.4 21.3.4 

4.5.1
 

PRODUCT SAFETY WORL(SHOP. 6-8 December 1992
 

BUDAPEST. HUNGARY
 

Responsible for Activity: DAFFE/CCP/Erich Linke3. 	Directorate/Ofiicial 

4 .	 Titles and Numbers ot Resulting Publications: 

Report has beenNo publications have resulted so far. The Summary 


a basis for further work.
circulated and may serve as 

5. 	 CEE/NIS Countries that Participated in the Activity: 

(21); Lithuania (3);
Bulgaria (3); Czech Republic (2); Estonia (2); Hungary 


Poland (3): Russia (5): Romania (3); Slovak Republic (2); PLUS Mexico (1).
 

[() 	 indicates the number of participants]
 

with Multilateral Institutions:6. 	 Collaboration 

EFTA was a sponsor of the workshop. 

7. 	Collaboration with OECD Committees/Member Countries (including 
either
 

monetary or in-kind contributions):
 

OECD member countries provided senior officials from safety agencies 
to
 

describe enforcement practices on workshop panels. OECD member 
countries
 

Austria, Canada, Finland, France, Germany, Netherlands, Norway,
involved: 

Member countries paid all
Sweden, United Kingdom and United States. 


The EFTA made a substantial
 expenses of the their representatives. 


monetary contribution to the event.
 

Main
 
Activity Description and Assessment, including Discrete Components;
8. 


(foi policy advice/training):
topics (for meetings/workshops) arid Results 


The 	purpose of the workshop was to give invited participants from 
Eastern
 

and Central Europe an opportunity to familiarise themselves with 
consumer
 

safety concepts and practices in OECD countries. The workshop was
 

structured around four panels composed of speakers from OECD countries
 

representing government, private industry, academics, independent 
safety
 

and standards-setting organisations.
 

five speakers who made presentations on
The panels were cnmposed of four to 


the following topics:
 

devoted to basic national legal structures,
1) The first panel was 


product safety standards and risk assessment approaches:institutions, 

2) The second panel had presentations regarding product warnings, bans and 

recalls including legal and administrative practices. Also discussed were 

case studies and safety campaigns: 
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3) 	 The issues discussed by the third panel concerned enforcement of safety 
laws and ,'.u11ion:: and. 

4'J) The ii ii:be! wa; devoted to the joternational dimensions of product 
;a fcry '1cludini" co-operative0 I forts. notification and information 

nerwo k..T.'h1- a a .o considere(d possible future co-operation.h ls 

Following the jp.ine] !)ies(eni.itions, the pairicipants from the Eastern and 
Central Eu ope-n coaunt ies reported on the status of their consumer 
prol:ection ];1w:; a1i institut ions. While some had enacted product safety
laws and begu: entor cement, othei countries had not yet established the 
basic fiameto-rkl- for product safety systems. Progress in establishing such 

i 	 due of operational difficultiessystems wa: -,ow to the lack resources and 
associ;ited wJiih thef tiansi ion period. 

9. 	 Follow-up (ie., wheether activity was continued in the following year, 
generation of other activities. ctc.): 

As 	 CEEC; and NIS countries enter more fully into the global market-place, 
the 	 need for their producers to meet international standards of safety 

will increaise. In addition, governments in Central and Eastern Europe 
and the formue Soviet Union are concerned that their countries not become 
dumping grounds for unsafe products. Consequently, consideration should be 
given to the following activities:
 

o 	Seminars and workshops such as those which would assist Eastern and 
Central European governments in responding to the dumping of dangerous 
products on their markets; 

o 	OECD and non-OECD countries can continue to work together in an
 
informal way to assist each other by sharing materials and information
 
and by continued consultations:
 

* 	Non-OECD countries can notify the OECD of particular safety hazards
 
that arise in their markets and consideration will be given to expanding
 
the OECD notification system to include Eastern and Central European
 
countries.
 

Follow-up to the workshop would be urgently needed to help advise
 
these countires in the development of their own product safety systems.
 
OECD, through its working Party on Consumer Satety is well placed to
 
provide the experience from market economies. However no funding has been
 
provided for on continuation of this activity under the Core Programme.
 

10. 	Problems Encountered/Lessons Drawn:
 

No 	major problems were encountered. The primary lesson learned was that it
 
is important to create an informal atmosphere conducive to a substantial
 
exchange of ideas and information. Formal presentations should be limited
 
and a lively question and answer period should be encouraged.
 

Clearly, the most pressing need in these countries, that the OECD can
 
respond to, is for concrete and very practical advise in addressing high
 
profile safety problems such as those associated with the dumping of
 
dangerous products on their markets. The conceptual aspects of a safety
 
system must be linked to concrete solutions to very fundamental product
 
safety pioblems.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Yeai : 1992 

2. 	Activity Title/Number: 

Propramme of Technical Assistance to NIS 

5.3.1 Nucleai Safety: Long-term safety stabilization of Chernobyl-4 

3. 	 Direcioiate/Officiai Responsible for Activity: 

NEA - h. Stadie 

4. 	 Title.; and Number.,; of Resultinp Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine 

6. 	 Collaboration with Multilateral Institutions: 

Inrernational Atomic Energy Agency (IAEA) 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

Committee on the Safety of Nuclear Installations (CSNI), Committee on 
Radioactive Waste Managemnt
Radiation Protection and Public Health (CRPPH), 


Committee (RWMC)
 

Main

Activity Description and Assessment, including Discrete Components;
8. 


(for policy advice/training):
Topics (for meetings/workshops) and Results 


. The objective is to explore ways to isolate for the short and long-term
 

the radioactive substances of the destroyed Chernobyl-4 reactor.
 
A report
 . An OECD-NEA fact-finding mission visited Ukraine in September. 


was made of the explanations obtained from Ukrainian Authorities on the
 

radiological condition of the site.
 

A symposium was prepared, to be held in 1993 in Kiev, which will
 

evaluate existing knowledge on the safety and environmental situation, and
 

isolate radioactive or contaminated
develop a series of recommendations to 


material from the biosphere.
 

continued in following year,
9. 	Follow-up (ie., whether activity was 


generation of other activities, etc.):
 

Follow-up Kiev Symposium in 1993. 

10. 	Problems Encountered/Lessons Drawn:
 

some
Four Ukrainian Ministries share competence on this subject, hence, 


to OECD initiatives.
conflicts of authority and delays in response 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

. Budget Year: 1992
 

2. 	Activity Title/Number:
 

[PrKjgramme of Technical Assistance to NIS 
5.3.2 Nucleai Safety: Decommissioning of Chernobyl reactors 1. 2, 3 

3. 	Directorate/Official Responsible for Activity:
 

NEA 	 - K. Stadie 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 
Ukraine 

6. 	Collaboration with Multilateral Institutions:
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 
monetary or in-kind contributions): 

8. 	Activity Description and Assessment, including Discrete Components: Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

This activity is dependent upon the decision of the Ukrainian Authorities
 
to shut down and decommission one or two of the three reactors still
 
operating at Chernobyl. In the event of a decision to shut down units I
 
and 2, the Ukrainian Authorities will be invited to join the NEA
 
Co-operative Programme for the Exchange of Scientific and Technical
 
Information concerning Nuclear Installation Decommissioning Projects.
 
Similar invitations could be extended to other nuclear power plants being
 
decommissioned in the NIS.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 
generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Y, ia: 1,;92 

2. 	Activity Title/Numbers
 

ProLrmnme of_Terhncal Assistance to NIS 

5.3.3 Joint Research Projects 

3. 	Directo,:ate/Official Responsible for Activity: 

NEA - K. Stadie 

4 . and of Resulting Publications:Ti.tle.- Number:S 

5. 	CEE/NIS Countries that Fa- icipated in Activity: 

Russia, Ukraine 

with Multilateral Institutions:6. 	 Collaboration 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

the Safety of Nuclear Installations (CSNI)
NEA 	Committee on 


Main

Activity Description and Assessment, including Discrete Components;
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The 	objective is to assist the Russian and Ukrainian State Committees in
 .
 
designing and executing experimental research programmes and associated
 

the basis of existing R-D facilities in these countries.
analysis work on 


. A fact-finding mission in May 1992 visited several facilities in Ukraine
 

evaluate their potential for building-up a viable safety
and 	Russia to 

research programme for VVER-reactors around these facilities.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 


generation of other activities, _,.):
 

The 	project was widened in 1993 with a view to assisting the Authorities 
in
 

building-up capabilities in safety technology and analysis pertaining to
 

VVER reactors. In coordination with Member countries, co-operative
 

programmes will be encouraged to complete and improve existing research
 

facilities and train their staff.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

!. 	 Budget Yoal 11')2 (1993 carry-ovel) 

2. 	 Activity Title/Numhei CCEET/NIS 5.9.1 

Revised title: Employment Service Advisoiy Group 

3. 	 Diirectorate/Otficial Re.;ponsibie for Activity: 

ELS. Georg Fischer: (fiom October 1992 a new in-house consultant assumed 
managemenl of the project under ELS supervision- Douglas Lippoldt) 

4. 	 Titles, and Numbers of Resulting Publications: 

1n/a 

5. 	CEE/NIS Countries that Participated in Activity: Kazakhstan
 

6. 	Collaboration with Multi-lateral Institutions: 

An active exchange of information is underway with appropriate staff of the 
World Bank and the ILO. The ILO agreed to contribute a staff expert to the 
OECD mission to Alma-Ata (March 1993). 

7. 	 Collab(.ration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

The Japanese Ministry of Labour provided an expert to participate in the
 
March 1993 OECD mission.
 

The Swedish Ministry of Labour provided an expert to participate in the
 
March 1993 OECD mission.
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

Following ELS consultations with CCEET and an initial OECD/ELS assessment
 
mission to Alma-Ata, it was decided to redefine the activity underwritten
 
with these funds. As a result, we were able to organize an employment
 
services advisory group as specifically requested by the Kazakhstan
 
Ministry of Labour. Due to communications and logistical difficulties it
 
was necessary to postpone implementation of the redefined activity until
 
1993. 

During 15 - 25 March 1993, the OECD/ELS organized an employment service 
advisory group mission to Kazakhstan. This mission provided the 
Kazakhstanis with information on the range of employment service practices 
in the OECD member countries. Special case studies were presented on 
Japanese and Swedish approaches. Other topics covered included 
internationa] "standards", employment laws, ILO conventions, and 
administrative statistics. The mission activities included fact-finding on 
the Kazakhstan State Employment Service operations and provision of general 
recommendations on labour market policy and employment service issues. 

9. 	 Follow-up (i.e., whether activity was continued in following year. 
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generation of other activities, etc.): 

the submission of
The sl)ec i C iIollow-up foi ill"pi)Oect will include 

of Labour. Also. we have invited
written :ecnmmund;i fonlI! the Ministy 

in tile OECD/ELS ogani:zed course on
the Ministry of Ihaboni tinparticiparion 

in July.
Labou Mai!k't Policy :;rhpdnl d fto tihe Joint Vienna inst itute 

10. Problems Encountred/ILessons I)awn: 

were a key problem, reflecting both linguistic and
Communicalions 

c n1 t . Our conclusion is that it is absolutelytechnological dilli i 
contact in the Ministry who is responsible and readily

critical to have a 

We now hav e two such contacts.
accesSil)le . 

In addition, the appropriate and necessary reshaping of this project has 

of flexibility in project implementation under
highlighted the importance 

the present conditions in the NIS.
 



A-334 

1992 PROGAMME OF ACTIVITIES 

C. Progixinme of Technical Assi;tan:e to the Republics of the ex-USSR 

Propo;al i0, All 1epubl ic 
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1 


2 

3 . 

4 

5. 

6. 

7. 


8. 


9. 


10. 


OECI) Centre for Co-operartion with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Yea: : 992 

Activity Tit le/Number 

Co-opeola1tion with SI t ist acal Committee of CIS/6.7. 1 

Directo;il e/Of I icia] Responsible for Activity: 

STD/A. Ha i ,;son 

Titles and Number:; of Resulting Publications: 

for the Former Soviet Union: Sources, Methods andNational Accounts 

Est imates
 

CEE/NIS Countries that Participated in Activity: 

CIS countries plus Baltic countries and GeorgiaAll 

Collaboration with Multi-lateral Institutions:
 

Statistical Committee of the CIS
 

Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): --


Main
 
Activity Description and Assessment, including Discrete 

Components; 


(for policy advice/training)
Topics (for meetings/workshops) and Results 


on the methods of
 a) A report was published (initially as a document) 

1990. This serves as
 

estimating national accounts for the USSR for 1988 to 


a basic methodological manual for estimation SNA data for all 
countries of
 

the former-Soviet Union;
 

b) A major worshop was jointly organised with the CIS in December in Moscow
 

to explain the basic principals of the SNA and the methodology 
described in
 

All 15 countries of the former-USSR attended
the report referred to a). 


the meeting;
 
efficient


Collaboration with the CIS Statistical Committee has proved 
an 


method of delivering technical assistance to the NIS countries.
 

c) An OECD staff member made presentations to the Council of the 
CIS
 

their meetings in July and December on assistance
Statistical Committee at 


that could be provided by OECD and on technical issues.
 

continued in following year,
Follow-up (i.e. whether activity was 


generation of other activities, etc.):
 

These activities provide the starting point for technical assistance 
in
 

former Soviet Union countries starting in 1993.
national accounts for all 


Problems Encountered/Lessons Drawn:
 

The Workshop mentioned at b) was very successful, in part because the
 

The report
and slides have been translated into Russian.
lecture notes 

also available in Russian. Collaboration with the CIS


referred to a) was 


statisticl Committee has proved 
an efficient method of delivering
 

technical assistance to the NIS countries.
 



Report on USAID Grant No. CCS-0001-G-00-2084-00
 
to the
 
OECD Centre for Co-operation with the European Economies in Transition
 

OECD 1992 COMMITTED U.S. SHARE OF WHICH US$
 
BUDGET NATURE OF APPROPRIATIONS APPROPRIATIONS APPROPRIATIONS FINANCED BY
 
CODE EXPENDITURE (Fr.Francs) 31/12/92 (FF) FF US$ DOS AID
 

........................................................................................................
 

19.00 NIS PROGRAMME 
19.01 Staff costs 6,638,800 6,528,859 1,659,700 327,609 240,531 87,078 
19.02 
19.03 

Official travel 
Consultants & contracts 

3,598,800 
8,260,500 

3,384,292 
8,503,731 

899,700 
2,065,125 

177,592 
407,636 

130,388 
299,286 

47,204 
108,350 

19.04 Conferences & meetings 5,574,000 5,424,262 1,393,500 275,064 201,952 73,112 
19.05 
19.06 

Entertainment 
Operating expenses 

209,400 
300,000 

102,721 
114,975 

52,350 
75,000 

10,333 
14,804 

7,587 
10,869 

2,747 
3,935 

19.08 Documentation 0 20,134 0 0 0 0 
19.09 Translation & reproduction 1,993,500 1,824,040 498,375 98,374 72,227 26,148 
19.10 Misc. & unforeseen 186,000 100,732 46,500 9,179 6,739 2,440 
19.11 Capital expenditure 0 235,479 0 0 0 0 
19.12 
19.30 

Computer equipment 
Carry over from 1991 

839,000 
0 

1,246,925 
0 

209,750 
0 

41,403 
0 

30,398 
0 

11,005 
0 

TOTAL NIS PROGRAMME 27,600,000 27,486,149 6,900,000 1,361,994 999,976 362,018
 
........----------------------------------------------------------------------------------------------­
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACT IVITY ASSESSMENT FORM
 

1. 	Budget Ye;ii: i992 

2. 	 Activity Title/Number: 17.1 - A periodic Survey of Bilateral and 
Multilateral Initiatives in the Domains of Policy Advice and Assistance 
Covered by tho OECD - ON-Line Data Base - THE REGISTER 

3. 	 Direct orate/Of ficial Responsible for Activity: Jean Gomm 

4. 	 Titles and Numbers of Resulting Publications: Users Manual in English and 
French and Russians. 

5. 	 CEE/NIS Countries that Participated in Activity: The Republics of the NIS: 
the CEEC countries as donors of aid to the NIS. 

6. 	 Collaboration with Multi-lateral Institutions: 

Information provided to the Register by all major multilateral 
organisations. Co-ordination efforts with the G24 Co-ordinating Unit and 
with the WHO and the WFP. Towards the end of 1992 with the World Bank, 

responsible fcr the management of the Country Consultative Groups on NIS. 

7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): Information provided to the Register 

by all Member countries. Also information provided by non-member donor 

countries (including CEECs - see above) 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

CCEET Register named at the Clearing house for information on Emergencey
 

assistance to the NIS at the international conference called by President
 
Bush in Washington in January 1992.
 

Register restructured to meet new requirements. This included creating two 

data bases (one for NIS and the other for CEECs) with different access 

rights to take account of the decision taken at Washington. Total new 

software system established and transfer and adaptation of data completed. 
System on line - July 1992 

Participation in the follow up meetings to the Washington Conference held
 

in Lisbon in May and Tokyo in November. Analytical reports provided by
 

exploiting the data contain in the Register
 

Two 	meetings of National Co-ordinators held in March and September.
 

New 	telecommunications support approved by the Council in October 1992.
 

Missions to the Central Asian Republics in December to install the system 

in the offices of the Officials responsible for the co-ordination of 
international technical and humanitarian assistance for each republic. 

Demonstration of CCEET Registei in several fora. 
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OECD asked to provide a clearing house function in support of the 

to assistance to the NIS. Participate in
international effort co-ordinate 

the CCG meetings held in December, providing analytical report:; of needs 

dxawi 1 on the CCEET Regi:j;rer data.and 	 provision of t ,chnical ;,s22 ,;laflce 

The 	 year ending DecomlndTI '92: 

NIS 	 Databas , 2014 ent1:ies. 

First qua-t-et 263 entries.
 

Second quartet- 1155 entries.
 

Third quaiter 368 entries.
 

Fourth quarter 228 entries.
 

CEEC Database 2067 entries.
 

First quarter 774 entries.
 

Second quarter 151 entries.
 

Third quarter 901 entries.
 

Fourth quarter 241 entries.
 

Users
 

The year ending December 1992: 316 accounts opened.
 

First quarter - 26 accounts.
 

Second ouarter 93 accounts.
 

Third quarter - 190 accounts.
 

Fourth quarter 7 accounts.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 


generation of other activities, etc.):
 

Activity continues in 1993
 

10. 	Problems Encountered/Lessons Drawn:
 

Demand for the Register and the exploitation of its services considerably
 

outstripted resources. New resources allocted in 1993 budget but Register
 

continues to be "demand driven" and has difficulties in keeping 
up with the
 

demand.
 

Need to improve the quality of data, returning incomplete or unclear 
data
 

the National Co-ordinator for clarification.
to 


Need to improve the exploitation possibilites.
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1992 PROGRAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the e:.:-USSR 

Propo;al Common to Several Republics 

1. Industrial Restructuring 
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Economies in TransitionOECD Centre for Co-operation with European 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budget yeai 19)92 

Defence Industry Conversion2. Activity Title/Number: 1.1.. 

-- ELSA and DAFFE).
3. Directorate DSTI (other directorates are involved 

T. Kelly/M. Salamon (Consultant)Official responsible: Krasnoyarsk: 
/C. Sautter (Consultant)Zhukovsky: 

4. Title and number of publication 

No publication 

5. CEE/NIS participating countries
 

Russia (plus Ukraine for Zhukovsky project, see below).
 

6. Collaboration with Multilateral Institutions
 

(plus World Bank, UNDP, EC, ESA for

EBRD, (plus ITU, ESA for Krasnoyarsk), 


Zhukovsky project) (see below).
 

7. Collaboration with OECD Committees/Member countries
 

Krasnoyarsk Seminar was financed by the UK "Know-how" Fund
 

Participation of OECD countries' officials and business executives in
 

Krasnoyarsk and Zhukovsky seminars (see below).
 

CSTP and Industry Committee.
 

8. Activity Description and Assessment.
 

informal workshop organised by the CCEET

This activity was launched by an 


in December 1991 with the participation of selected Member countries'
 

officials, representatives of the EBRD and NATO and experts. In 1992, DSTI
 

work on this activity were threefold:
 

a) Preparation of an Action Plan covering the main policy issues related
 

to defence conversion in the general framework of marked-oriented
 
privatisation,
industrial restructuring e.g. unbundling of enterprises and 


development of SMEs, regional development and infrastructure, foreign
 

investment...
 

case studies
The implementation of this Action Plan called for regional 

OECD and


carried out under the supervision of a steering group composed of 


The Action Plan was discussed with Russian officials
Russian officials. 

from various (and often competing) ministerial departments. Problems
 

encountered in implementation are discussed below.
 

b) Krasnoyarsk
 

A two-lay Seminar on Military/Industrial Conversion with a Focus on C 
closed Siberian city ofTelecommunications was held in the formerly 



REGISTER (Centre)
 

a) Objectives
 

Initially the motivation for the creation of the Register. in 1991, was 
the need expressed by OECD Member countries for a comprehensive overview of the 
assistance activities being carried out in Central and Eastern Europe and the 
Soviet Union. As the reforms in the region gathered pace, a multitude of 
assistance activities seemed to be offered by national governments and 
international organisations but there existed no means of obtaining systematic 
information on them. Thus there were fears of duplication, wasted use of 
1,,ouirps and lack of co-ordination. The CCEET considered that an on-line data 
base, essible anywhere in The world, using standard, easily available 
equips, ; and simple to use, was the best way of ensuring that officials 
workinp in this area could have access to complete and up to date information 

.civiliesn( being carried out by all the donors active in the field. From 
such a syslem, the user should be able to obtain information on the timing, 
location and contents of the projects and be able to identify the subset of 
a civities which correspond to his/her area of interest and criteria. 



in providinga d abase oi 
""he OECD had a Comparative advantage 

are Mebers and the Organisation
h,,,astance as all themajor donors' 

nhs odg,"bjj assistarce act ivitises.etveinforiiat 0on:il 

advant'age'of "coveringalcount~ies nhe 
11di 1-11?orle. zhe Register, has the 

and rill th .eojn coi.cerned.with the econom.icW social n.dsubject areas 
high level of technical 

Itchncal leneeds of 'the transition process. The OECDs 
a' factor. The\Register has been 

competence in the computer field was also 
suppgrt of the Directorate for Computers and 

developed with the technical 

Comminicnt i on
 

have cianged in line 
The objectives of theyOECD in this activity with 

providing: assistance to 
the evolution in the international policy dialogue on 

the New Independent States. In
and Eastern Europe andcountries of Centralthe 

has been given to increasing the transparency 'of 
recent months, emphasis 

exploiting the information 
between donors and recipients and to the

information 
the Register contains to enhance co-ordination 

in assistance efforts.
 

b) Activities
 

The following activities are. on-going:
 

the system1) The promotion and evolution of 

and
 
i) 'demonstrations and explanations of the system, 

its contents 


operations. This includes presentations to those 
responsible for
 

technical co-operation in this region in national donor country'
 

administrations, governmnents'in. recipient countries, 'and
 

international organisations;.
 

ii) identifying changes required to correspond to 
the changing policy
 

and user needs and the evolving role of the Register in the
 

process;
international assistance 

of national co-ordinators and users;
iii) organising meetings 

iv) attending meetings related-to the Register and 
its uses;
 

V) drafting and publication of general explanatory 
material and
 

on
 
reports including for internal bodies such as 

the Co'uncil Group 

Non-Member Economies; 

vi) collaborating with other providers of information 
to maximise the
 

utilisation of the Register and ensure the 
co-ordination and'
 

coherence of information.
 

''''':2) The technical development of the system"
 

new
 
i) the continued identification of modifications required 

or 

user needs, to improve theto meet changing'developments needed 
the system and to take, advantage of' new technical

efficiency of 


developments"(hardware, software and, communications 
facilities);
 

ii) theestablishmient of the p'arameters for ,the modif icatiopnsi needed 

""7' 1 



or softWa3r and haidwar ca'pblei f responding
Tie icentification 

tion 	andthi devel opimn11 of pr 01 otypcs3, Ln e i tC t2 ng and modi ficL1e 
inc1 ud iIV a I amendmnts such modi.tef icar ions mayiiti1 1oduCI.i on. 

--]ready conta-ired Jin the RegistereheimImyI, for each of records 

v) 	 the preparat ion, of ilItIechn icl suppo rt mate rialI necess itated by 

HIC fl6dif 'i -fillili" 

3) Mainagement of' rhe System 

*. il thle collection, verification and entering of data. This includes 

regular contact with those providing data to ensure its timely 
and pre-CCGprovision (especially with respect to the CCG 

meetings), obtaining clarification on data provided; completing it 

regular updates;where 	 possible and ensuring 

ensure the uniformity of theii) 	 the management of the system to 
system; that the data is


information and coherence of the 
anda coherent way; the prompt entrystructured and catalogued in 


uploading of data; and documentation of sources of information;
 

iii) 	 opening accounts, recording user details, and the support and 

training of users; 

iv) 	 correspondence with users, technical staff providing support 
to 

users, national co-ordinators and others interested in the 

Register; 

l s and other materials (in
v) 	 publishing and updating users' manua
 

English, French and Russian);
 

compatibility

vi) 	 technical co-operation with other systems to ensure 


and transfer of data where possible, including support and
 

assistance to the IEA on the private sector data base which 
is
 

linked to the Register developments;
 

vii) providing advice and assistance on exploiting the system.
 

Providing quantitative and qualitative information for the
 

the work programme and other
* preparation of analytical reports; 


specific projects. Preparing tables from.this data, assisting
 

other users to prepare material from the information in the
 

Register by providing disquettes. of statistical data and 
advice
 

and training on the exploitation of the system.
 

C) Start-up actions
 

The first action required for the start-up of this activity was the 

a suitable system, capable of providing the necessary
design and development of 


access. ­structure and facilities, and of supporting on-line 

The second action was to collect and enter sufficient data from the 

This necessitated correspondence,muiajor national.and international donors. 


mIeti.ngs. demonstrations ind eventually the setting up of a National.
 

:: : . ,': : 7 -" , , / .: .. 4,CC: 
' " : : : , : .' ' ' J - ; : : : : " ,' . 'C ' 

' ¢ : 	 i ":! : ' ' / ' : " %>CC 



an individual as responsible for 
each donor 	 named

Co ordinatort network whereby 
~To The system­~he provinion of'infort ion-1 

"1id ht Acti.on wi Jr) e the ste Tus entail 

j 


on 

r ." d e, 
toencoui a 	 nnolgil pla l).n 

.. -p, " n i'th e u c 0o%;f. :s 
e t o l .1. ­hi1".l,( 1v113T 1 a c a o n s aw 

.";t 	
I r:-(

md. . t.e 'a'hcf oe th. N 2 
reibeteleomuncationsl.	 . 

..... ...... "....i!" ........
m.................
...................
£a ........................
0]UI0btln2cli ~es 	 heseO. .. 
... i: . . p b , ._ I of 	 .. " 

. th .....r . . . ... 
extent by the. 

These actions vCalQl3 affected to a' COn. idemab.e 
On the donor side, 

ab)sorptive 	'capacities of the different countres'concerned. fact thaVfroin thestemmed often 
the problems of obtaining an adequate response 	

afchallenges 	 to the structures
situation posed major 	 Pending policythe changing political 

and interilt onal organisat ions 
the national administrations found it difficult 

-assessments and structural reorganisations, donors often 
, 	 and to nominate a

their activities 
to provide 	complete and reliable 

data on 
r

lead agency or person. 


in those responsible

side, the very frequent changes

On the recipient 
familiarity with the workings
 

for technical assistance, coupled 
with a lack of 


ensure
 
of international assistance activities, 

has often made it difficult to 


consistent communication and a steady flow of requests.
 

d) Resources
 

grown as follows: 
CCEET-funded permanent staff have 

used part of CCEET
 resources -
No allocated permanent staff
1991 h 

Plus Auxiliary resources
 
A4 plus assistance from DCC staff.. 


in CCEET and DCC.
 

CCEET. plus auxiliary help, plus
 
1 B5, plus 	part of A4 from

1992 

assistance from permanent staff 

in DCC. Also auxiliary
 
in DCC.
 

in CCEET and DCC and consultant 
resources 


resources 


B4 and 2 B3s in CCEET plus A2/A3
 
Part of A4 	CCEET; A2/A3; B5;


1993 	 in'CCEET and consultant
 Also Auxiliary resources
"in DCC. 


resources in DCC.
 

e) Co-operation
 

a number of non-Member countries, 
recipient
 

Most:Member countries, 


countries and multilateral organisations 
all provide information to the
 

Register., which entails constant 
communication and co-operation 

with a very
 

wide range 	of organisations and countries.
 

reached with the G24 Co-ordination Unit whereby 
data
 

An agreement was 

collected'for their project data base wouldbe 
regularly passed to the Register. 

same countries as the
 
to be made 	available on-line to Member 

countries (the 

Attempts' have also
 functioned satisfactorily


G20). In practice this has not 

made to harmonise date entry formats 
and improve the coherence between 

the
 
blien 
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:', i;)' .... ...;; :Coverage( oft he 1)ro 1 

; " , fl"M~ember7 coiun:-,:es and 7r :;)"
Initially tlhe Register: was Open to: OECD 

lii ...Only.7 Inl January 19,acstoifrtonn?i1,iu).tilnteral orr"anisit ions . 
dnr hc

NIS was. granted to the NIS recipient republics and.nnmme 
' I 

Easternoslrtiy Earlierrusi'-~eathis year,n access
includedn countriesof ilerogramheCentral andCuti Europe~i.g Evltio in 

in the region and other 'nonl-memberextended so that all count~ries< was further 
access to the totality of til ifrmation inile- R egitr

:' donors could have 

was expanded to ­the USSR. In late 1991 this theP'WashinCSFR, Blaria, Romania and Ij ot.include al 12 NISof republics,Coverae the Baltic Stares and Abania. dal 199ef) 
assistance to the republicsof former Yugoslavia
" was agreed that information on 


: ::
 
and Mongolia should also be included. 


oncert with the chpanges
"23 id.3iAs mentioned above, the Register has evolved in 

he organisation of fora
 in the policies of assistance to the region and wi t 
it 
 o h tIn January 1 9 9 2 was decided, atOte eng

:to provide such assistance. 

to the NISe thatothe OECDRegister
Conference on Emergency Assistance 

o dohontrns cceJanaryi1992.a inforratonconotitedal o io n 


to the NIS and that this information shuld be available to
I. wassistance was modifiedbto reflectthen 
ws and donor countries. The Registerrecipients 

This entailed the construction ofa thtally new.
expressed in Washington. 


in July . includes detailseofproject
1992 ItCsyste,B iah Rtonne 


from recipient :.=i i.
offers of asistance and requests for assistance In e 19 ii activities, as a network of exprtas anda d Acuenta-.12 


atpiies of assreitnc to tnhaneregon-ndoihtheogaiation .. :
 

countriesl4 

spcfcaesora of

in Lisbon and Tokyo led to the Registeir becoming the'
subsequent. metnsi tteWsigo
.nJnay19 twsdcdd
ovidechni assistance IS offore u oait a
stor whichclearinghousefr information on assistance to ther is .
 

charged with ensuring the effective co-ord the

awork of i' sould Consultative Groups, managed bythe World Bank, 

shul beaviabet
a nrce tu,,t NIs nothatisninormtio 
i

ssist 

.;.- . . .Republics. 


called upon o prv ide Sectoral information

The Register has also been 

Register staff had difficuty in detheygs te
ConfereInioally the ansmber ountries and internationa
cosopriate contact for in mort 

.. 
from wherever it was available (eg, nel .

rciganisationandhad to collect data 
nbecw oftnrtionof oa totlydosumeits . This i enfdoerma .. eprsi 


e n sst andfortly assistanceibecauseiitien] onfues of ts souce docu 

mu'ist o thl isa tfor" suppr in ;h ­
1forinformtio ,cine. ' on 



accepted a netwoti' o 
eli;byOilic sa e As, the Register grew and becamne bnore 

d 2 . C0111On r11f~s andr mulvite2 I 
i~ ol )Jn1 Co -ord ilnarol's" wa's estahl ih, 

to b ep il.be r-3m111 P) 12]1.013U,2ni 2.l :obwn etunal if rl . 

!1; 1w Coll2].;teit 0I2 c or a Il' i 1110O in 
(
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(3ud ilIIv COltl an1d updat~il2 lC thle 2n 1nmatio.o: av a labl1.! 


ide! t if y inp, n Id
has bee the illiporzt-ince )"I yen toevoluti on 

, 1Another 10and low cost accessto allow leliabic
pl'ovaiding tele"C.omlflcationsliewol *LIAOr 

11W pr ovisi201 by 1:1he Organisati2onhruh tit he WOCEWI Idthc".i~ep'i'StCI nstl Ihoequipmeni o 
fthis Iacil 

b 
iyh. l wdte 

thew 
OCD)''ubSequefl 1 y to , 

reaction ton 
 National Technical Assisanxct 
accs. 1)gthe Register: f rom the offires of the 

s office or 'attached to
in the Prime flinister

Co-ordinators (usually located for thleThis has ensured.the NIS republics.the Council of Ministers) in 
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Krasnoyarsk on 24-25 March 1992. The meeting brought together about 

hundred government e-:perts and senior businessmen from the 
telecommunications sector in OECD Membei countries and the Ruiis:ian 

Federaii on . ie.sent wereo also a Deputy Hinister for (Communicatiin s and two 
eads of .ub-commuittees of the Supreme Soviet. responsi ic for conversion. 
the 38 western participants, in addition to the OECD Sercretairat and 

consultants, came from 10 different Membei countries. 

The seminar had two main themes. First it discussed the overall questions 

relating to military/industrial conversion, using the telecommunications 

sector as a special case study. The new Law on Conversion which had been 

adopted by the Russian Parliament only the week before, was presented by 

its main author and discussed. Secondly, the seminar brought together 
potential business partners from OECD Member countries with their Russian 

counterparts for on-the-spot contacts and plants visits to facilitate the 
involvment of the Western business community in the conversion effort. 

Visits were made to a number of facilities, where some of the most 
sophisticated military communications equipment, notably within the fields 
of satellites and radio-communication, in the Russian Federation is
 
developed and manufactured. The participants in the seminar were the first
 

foreign business delegation to visit the still-closed city of
 

IKrasnoyarsk- 26.
 

c) Zhukovsky
 

In November 1992 a 3-day Seminar on Defense Conversion, specifically
 
focused on the aerospace sector, was held in Zhukovsky. This city has
 
been the centre of Russian aerospace research and development for the past
 
0 years and is the site the world's largest and most comprehensive
 
aerospace testing facilities. Western attendance included industry and
 

government representatives from 10 OECD countries along with members of
 

EBRD, UNDP, ESA, and the EC. Russian participation included
 

representation across the aviation sector from federal ministries and
 

airframe manufacturers to local businessmen who are now operating in the
 

private sector within the aerospace industry.
 

The three-day seminar included examples of lessons learned in East-West
 

Co-operation presented by Western industrialists, programmes in defense
 

conversion from the Western and Russian view point, site visits to test
 

facilities for the formally secret city of Zhukovsky, and workshops for
 

exchange of ideas concerning the obstacles hindering more productive
 

East-West Co-operation. A report on the seminar outcomes and workshops'
 

conclusions has been issued and sent to participants as well as to
 

concerned OECD committees.
 

The seminar was followed-up ten days later by an expert meeting on local
 

development organised under the auspices of the OECD ILE programme.
 

9. Follow-up
 

Discussions for the implementation of the Action Plan were resumed in
 

February 1993. The leading Russian partner is the Committee on Defence
 

Industry. Four regions have been selected for case studies: Tver,
 

Kaluga, Krasnoyarsk and Zhukovsky.
 

-- Zhukovsky 
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the November Seminar the Canadian firm. CAE ElectronicsAs a result to 

Ltd., made a proposal to consider locating a centralized civil. aviation 

trai)ing cenrer in the Zhukovsk iegion. After a London meet ing in January 

1993 with OECI). EBRI) and CAE, the decisio w.tas made to ili It2te a 

feasibility study to investigate 2tis proposai EPBR1) and OECD would 

jointly ):;Onsoa meeting in Zhukovsky in Ma lch to elicit the necessary 

a three month study. Attendees atsupport foi0m the Russians to initiate 

the meeting will include the 4 civil aviation manufacturers in Russia, the 

currently number over 100 companies) andairlines of the NIS (which 
in the civil aviationrepresenitatives of the Federal government involved 

and defense conversion. The role of OECD is this project is that of a 

catalyst to bring the necessary players together to initiate the study. At 

of the study, OECD will act only in the capacity of anthe conclusion 
since the lead for the project willobserver providing advice on request 


shift to the bankers (EBRD) or an interested industrial firm.
 

- - Krasnoyarsk 

A follow-up mission in July 1992 from Krasnoyarsk to OECD by the main local 

be followedotganiser of the Seminar generated several projects which will 


through in 1993, including a pre-feasibility study of the "SIGNAL" project,
 

which intends to use current military/industrial manufacturing facilities,
 

as well as military satellites, to develop the public telecommunications
 

network in the Krasnoyarsk region.
 

10. Problems encountered/Lessons Drawn:
 

a) The delays for the implementation of the Action Plan were due to the
 

difficulties of identifying the Russian Government body which would take
 

Many government bodies (Ministerial
the lead in implementing the project. 

pretend to have responsibilities
departments, State Committees ... have or 


over conversion issues. These responsibilities are often overlapping and
 

geared to conflicting objectives. Moreover, the Ministry of Industry which
 

was supposed to take the lead was dismantled in the Fall of 1992.
 

b) Krasnoyarsk
 

The Seminar in Krasnoyarsk showed clearly the merits of the "bottom-up"
 

short time tu put together a meeting
approach, as it was possible in a 


which included all parties involved in the conversion process. At the
 

regional and local level the problems of conversion are felt directly, and
 

assistance and advice from the outside are valued.
 

One of the main barriers to fruitful discussion with the Russian officials
 

the Seminar was their lack of understanding
and business-people observed at 


of basic western business methods and ways of thinking. High quality
 

interpretation is also a must.
 

Valuable experience and insights were gained through the Seminar, and
 

contacts for further work in the conversion field were made.
 

c) Zhukovsky
 

Due to the large number of organizations conducting missions, meetings and
 

seminars in the NIS attendance by the federal ministries at any function is
 

difficult if not impossible. This problem makes it difficult to receive
 

firm support at the federal government level for our initiatives. It is
 

perceived by both Russian and Westerners that lack of Government attendance 
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is a sign of lack of support for the given programme. In regard to the
 

follow-up programme in Zhukovsky. the lack of a firm government policy 
concerning control of the civil aviation sector has made it difficult to 

get st o1o1,, ,overnmeni support for the poject. The break-up of the once 
single civil aialaIon entity. Aeroflot. in zhe USSR to over 100 iegistered 
companies 5!ldjcate:s the need in this area for strong government controls. 
In order io initiate a joint programme by Russian firms to enter into a 
venture with the West clear. guidance must be articulated by the Federal 
government
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget year: 1992 

Activity Title/Number: Corporate Organisation and Re-organisation/1.1.22. 


for 	Activity: DAFFE/DIR/S. Nestor
3. 	 Directorate/Official Responsible 

4. 	 Titles and Numbers of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated: Russia 

6. 	 Collaboration with Multilateral Institutions: None 

7. 	 Collaboration with OECD Committees/Member countres: One expert/consultant 

from the US has been engaged in component (B), which is being financed by a 

voluntary contribution from the UK. 

8. 	 Activity Description ind Assessment: 

This Activity had two components:
 

the 	EEC Legal Task Force for the NIS. Two Secretariat
A) Participation in 

(February) and Kiev
representatives took part in the meetings in Moscow 


(October). Moreover, the Secretariat actively participated in the
 

a meeting in Brussels, in
elaboration of the Task Force's programme in 


results as regards the effort as a whole are positive, from
May. The 


an analytical perspective, albeit the implementation of the
 

On the OECD
recommendations of the Task Force might take some time. 


side. Secretariat experts made a number of useful contacts with NIS
 

examine first-hand the
representatives and had the opportunity to 


specific problems in the area of legal reforms.
 

a
B) 	 The OECD has organised a preparatory meeting for the elaboration of 


training course for Russian Arbitrazh judges on corporate organisation
 

and functions. Participants included the chairman of the Russian
 

Supreme Arbitrazh court and the vice-president of the Russian Legal
 

academy. The meeting resulted in the alaboratin of an extensive course
 

outline and the settlement of a number of organisational details.
 

9. 	 Follow-up:
 

A) The OECD will continue to contribute to the Task Force's work in 1993.
 

B) The training course for judges will be held in the end of May 1993 in
 

the Russian Legal Academy, in Moscow. A final preparatory meeting
 

which will discuss the extensive case materials available will take
 

place in April 1993, in Moscow.
 

10. 	Problems/Lessons
 

A) 	 This is an example of productive co-operation between OECD and EC in 

developing the legal infrastructure for economic reforms in the NIS. A 

number of problems may arise in the context of this activity, but they 

do not directly concern the OECD. One general lesson might be that 

being overly ambitious both as regards the subject matter of the 



A-258
 

advice, and the diversity of its recipients, does not always pay -­

especially in the NIS conte:x:t. 

B) 	 Cm - )I l Iai n, di fer ent. inst tut-io0S i 1 Russia p roved to be difficult. 

The act: vily is expected to provide - useful contribution to developing 
legal inflasir ucture and institution building 

-
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1992 PROGRAMME OF ACTIVITIES
 

ex-USSRC. 	 Programme of Technfical Assistance to the Republics of the 

Proposal Commoni to Several Republics 

II. Agriculture
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1 	 Budget yea,. 1992 

2. 	 Activity Title/Number: Corporate Organisation and Re-organisation/l.1.2 

3. 	 Directorate/Official Responsible for Activity: DAFFE/DIR/S. Nestor 

4. 	 Titles and Numbeis of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated: Russia 

6. 	 Collaboration with Multilateral Institutions: None 

7. 	 Collaboration with OECD Committees/Member countres: One expert/consultant 

from the US has been engaged in component (B), which is being financed by a 

voluntary contribution from the UK.
 

8. 	Activity Description and Assessment:
 

This Activity had two components:
 

A) 	Participation in the EEC Legal Task Force for the NIS. Two Secretariat
 

representatives took part in the meetings in Moscow (February) and Kiev
 

(October). Moreover, the Secretariat actively participated in the
 

elaboration of the Task Force's programme in a meeting in Brussels, in
 

May. The results as regards the effort as a whole are positive, from
 

an analytical perspective, albeit the implementation of the
 

recommendations of the Task Force might take some time. On the OECD
 

side, Secretariat experts made a number of useful contacts with NIS
 

representatives and had the opportunity to examine first-hand the
 

specific problems in the area of legal reforms.
 

B) The OECD has organised a preparatory meeting for the elaboration of a
 

training course for Russian Arbitrazh judges on corporate organisation
 

and functions. Participants included the chairman of the Russian
 

Supreme Arbitrazh court and the vice-president of the Russian Legal
 

academy. The meeting resulted in the alaboratin of an extensive course
 

outline and the settlement of a number of organisational details.
 

9. 	Follow-up:
 

A) 	The OECD will continue to contribute to the Task Force's work in 1993.
 

B) 	The training course for judges will be held in the end of May 1993 in
 

the Russian Legal Academy, in Moscow. A final preparatory meeting
 

which will discuss the extensive case materials available will take
 

place in April 1993, in Moscow.
 

10. 	Problems/Lessons
 

A) This is an example of productive co-operation between OECD and EC in
 

developing the legal infrastructure for economic reforms in the NIS. A
 

number of problems may arise in the context of this activity, but they
 

do not directly concern the OECD. One general lesson might be that
 

being overly ambitious both as regards the subject matter of the 
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advice, and the diversity of its recipients, does not always pay 


especially in the NIS context.
 

B) 	 Co-ordinating different institutions in Russia proved to be difficult. 

The activity is expected to provide a useful contribution to developing 

legal infrastructuie and inst itution building. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year. 1992/1993
 

2. 	Activity Title/Number: Training in the Agro-Food Sector in Russia, Ukraine
 

and 	 possibly Kazakhstan/1.2.1 

3. 	 Directorate/Official Responsible for Activity: Agriculture/F. Kuba 

4. 	Titles and Numbers of Resulting Publications: Final results of the 

activity will be published 

5. 	 CEE/NIS Countries that Participated in Activity: Russia 

6. 	 Collaboration with Multi-lateral Institutions: World Bank
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Activity draws extensively on background and networking provided by the
 

high level conferences on Agricultural Advisory Services; Higher
 

Education in Agriculture: and Agricultural Research held under the
 

aegis of the Committee for Agriculture
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

due to the complexity of the analysis involved, it was decided at an early
 

stage to initially limit this review to Russia. It is intended to extend
 

the review to other republics (notably the Ukraine and Kazakshstan) at a
 

later stage.
 

Objectives: To carry out a detailed review of the agricultural education
 

and training (AET) system in Russia. To prepare a report based on the
 

findings of the review which will include recommendations as to how the AET
 

system can be made more efficient and more conducive to a market-oriented
 

agro-food sector.
 

Results to date: After preliminary contacts with the Russian authorities,
 

a first fact-finding mission visited Russia in September 1992 to discuss
 

the form and scope of this review and to gather information on the
 

organisation and structure of the present system. This will be followed up
 

by a final mission to Russia to take place in May/June 1993 which will
 

bring together the remaining information for a comprehensive report.
 

9. 	 Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Activity is ongoing
 

It is intended to organise a roundtable discussion with OECD and Russian
 

specialists and policy makers based on the findings of the final report
 

to facilitate and promote implementations of any recommendations:
 

At a later stage, it is intended to extend the review to other NIS
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10. Problems Encountered/Lessons Drawn:
 

In the eaily stages of the Review, problems were encountered with our 

It was in particular difficult toco-operation with Russian officials. 
contact with, the relevant officials in thedetermine, and establish 

related to insufficientrelevant Russian Ministries. These problems were 

consultation with the Russian authorities concerned at the preparatory 
authoritiesstage. However, these problems were resolved with the Russian 

1992 and the situation hasduring the fact-finding mission in September 


since gearly improved.
 

Conclusion. It is very important to 	establish contacts with the relevant 

with the NIS in order to ensure thatofficials at the outset 	 of a project 

demand-led rather than supply-driven.
assistance projects are 
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1992 PROGRAMME OF ACTIVITIES
 

C. Programme of Technical Assic:nc e: o the Republics of rhe e-USSR
 

Proposals Common to Several Republics
 

III. Nuclear Safety and Environmental Problems
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992 

2. 	 Activity Title/Number: 

Programme of Technical Assistance to NIS 

1.3.1 Improvement of the safety of VVER-1000 reactors 

3. 	 Directorate/Official Responsible for Activity: 
NEA - K. Stadie 

4. 	Titles and Numbers of Resulting Publications: 

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA)
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

NEA Committee on the Safety of Nuclear Installations, NEA Committee on
 

Nuclear Regulatory Activities
 

Activity Description and Assessment, including Discrete Components; Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Activity not yet implemented. Will consist in supporting the IAEA
 

programme by providing assistance in NEA's specific areas of expertise.
 

Studies may include review of VVER-containment concept and investigation of
 

severe accident phenomena for this type of reactor.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeai: 1992
 

2. 	Activity Title/Number:
 

Propramme of Technical Assistance to NIS
 

1.3.2 Strengthening of safety authorities
 

3. 	Directorate/Official Responsible for Activity:
 

NEA - K. Stadie
 

4. 	Titles and Numbers of Resulting Publications:
 

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA), Commission of the European
 

Communities (CEC)
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

NEA 	Committee on Nuclear Regulatory Activities
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

. Assistance is concentrated on providing advice on nuclear regulatory
 

issues: e.g. regulatory aspects of human factors in operational safety, use
 

of probabilistic safety assessments, materials studies, ageing of
 

components, maintenance, licensing, regulatory inspection practices.
 

Initial contacts have been made between the Committee on Nuclear
 

Regulatory Activities and the Council of Regulatory Bodies for VVER
 

Reactors.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Expansion of this programme is under way.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Eudget Year: 1992 

2. 	Activity Title/Number: 

Propramme of Technical Assistance to NIS 

1.3.3 Development of a Legal Framework 

3. 	 Directorate/Official Responsible for Activity: 

NEA - P. Reyneis 

4. 	Titles and Numbers of Resulting Publications: 

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Activity Description and Assessment, including Discrete Components: Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Specific assistance to relevant national nuclear regulatory authorities
 .
 
in 	the preparation of legislative texts.
 

Provision of legal documentation and training.
 

Information Seminar on Nuclear Law was held in Kiev.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Activity continues in 1993. Training Seminar for Lawyers of CEECs and NIS
 

will be organised in late 1993.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Y i I 191Y2 

2. 	 Activity Title/Number: 

Propgramme of Technical Assistance to NIS 
1.3.5 Tiansfer of nuclear safety knowledge 

3. 	Directorate/Official Responsible for Activity: 

NEA - K. Stadie 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia. Ukraine
 

6. 	Collaboration with Multilateral Institutions:
 

International Atomic Energy Agency (IAEA), Commission of the European
 

Communities (CEC)
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): 

Committee on the Safety of Nuclear Installations (CSNI), Committee on
 

Nuclear Regulatory Activities (CNRA)
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

. Participation in NEA specialist meetings, seminars, workshops on nuclear
 

safety, training and inspection, regulation. Major areas include severe
 

accidents, human factors, thermal-hydraulic issues, etc.
 

Participation in NEA Joint Projects and Programmes:
 
- NEA International Programme on Non-Destructive Testing of Steel
 

Components (PISC) [Russia] 
- International Standard Problem Exercises on Nuclear Safety Issues. 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Yes, activities were pursued and expanded further.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

i. 	 Budget Yea I1 9 2 r

2. 	 Act ivity Title/Number: 1.3.6 Environmental Advisory Services 

3. 	 Directorate/Official Responsible for Activity: ENV 

4. Titles auid Numbers 	 of Resulting Publications: 

The 	 following documents have been translated into Russian: 

Improving the Enforcement of Environmental Policies (Env Monograph) 

Conference on Energy and Environment: conclusions 

Int. Conference on Privatisation and Liability, preliminary report and 

issues paper
 
Environmental Monitoring (Env Monograph) 

a Driving Force for Cleaner Production
Environmental Auditing 	Process, 

How to Apply Economic Instruments
Environmental Policy ­

5. 	CEE/NIS Countries that Participated in Activity:
 

Russia, Belarus, Ukraine, Kazakhstan
 

6. Collaboration with 	Multi-lateral Institutions:
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Activity Description and Assessment, including Discrete Components; Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Missions to Belarus, Russia, Ukraine and Kazakhstan enabled contacts to be
 

established with the respective Ministries of Environment, who supplied
 

information on the environmental policies and problems encountered in the
 

transition process. Contact was also established with other major
 

organisations providing technical assistance (The World Bank, USEPA, USAID
 

and EC).
 

As the result of discussions with the NIS it was agreed to translate a
 

number of OECD documents (proceedings, monographs and books) to Russian. A
 

number of these translations were distributed to specialists during a
 

seminar in Minsk (see Activity 1.3.8)
 

The 	work achieved in 1992 provided a strong foundation for the OECD in
 

environmental work involving the CIS countries.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
 

Specialists In the environmental field are well trained and do not require
 

general information from the West. Technical assistance in this field must
 

be focused on tackling and solving specific problems.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992
 

2. 	 Activity Title/Number: 1.3.7 Workshop on Economic Reform and Environmental
 

Issues
 

3. 	 Directorate/Official Responsible for Activity: ENV 

4. 	 Titles and Numbers of Resulting Publications: 

Papers and conclusions in English and Russian. 

5. 	 CEE/NIS Countries that Participated in Activity: 

Armenia, Belarus, Kazakhstan, Kirgistan, Moldova, Russia, Tadzhikistan and 

Ukraine. 

6. 	 Collaboration with Multi-lateral Institutions: 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

A seminar on "Environmental Policy and the Transition to a Market Economy"
 

was organised in collaboration with the State Committee for Ecology of
 

Belarus on 2-3 December, 1992. Some 90 participants representing 8
 

countries of the CIS and the OECD Secretariat attended the seminar. The
 

seminar was organised around four themes that are critical to environmental
 

policies of economies in transition: economic restructuring and the
 

environment; privatisation, foreign direct investment and environmental
 

liability; resource pricing and economic instruments; and low-cost
 

technological improvements to polluting industries.
 

There was a positive and active participation by the CIS representatives
 

during the conference. The provision of selected OECD documents in Russian
 

was highly appreciated since there is a serious lack of material in Russian
 

analyzing environmental problems from a policy and economic perspective.
 

The 	seminar identified a number of issues for future cooperation between
 

the 	CIS and the OECD in this sector.
 

9. 	 Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Seminar conclusions will be sent to the parliaments and governments of the
 

CIS countries. They will serve as a basis for developing our 1994
 

programme proposals.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

. Budget Year: 1992
 

assessment2. 	 Activity Title/Numbeir: 1 .3.8 Environmental problems and policy 

3. 	 Directorate/Official Responsible for Activity: ENV 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	CEE/NIS Countries that Participated in Activity: Ukraine, Belarus 

6. 	Collaboration with Multi-lateral Institutions: World Bank
 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 
8. 


the 	industrial
The introduction of environmental and safety audits to 


identified as a potentially very cost-effective
sector of the NIS was 


measure. After discussions with Ukrainean authorities it was decided to
 

organize a seminar on Safety and Economic Efficiency in the Chemical
 

Industry of the Ukraine in collaboration with the Ministries of Environment
 

and Industry. This will take place on 12-14 October, 1993. The seminar will
 

be a very practical introduction on the approach to these problems used by
 

the major Western chemical industries.
 

This activity also includes discussions on the participation of OECD in the
 

a conference where the World Bank Environmental Action
organisation of 


Programme for Belarus will be presented.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 

generation of other activities, etc.):
 

Seminar "Safety and Economic Efficiency in the Chemical Industry of the
 

Ukraine", Kiev, 12-14 October 1993
 

Conference "Presentation of the World Bank Environmental Action Programme
 

for Belarus", Minsk, May-June 1993
 

10. 	Problems Encountered/Lessons Drawn:
 

Delayed due to recruitment lag.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeat:: 1992
 

2. 	Activity Title/Number: 1.3.9 Environmental Data and Information
 

3. 	Directorate/Official Responsible for Activity: ENV
 

I. 	 Titles and Numbers of Resulting Publications: 

Translation to Russian of the OECD/Eurostat Environmental Data
 

Ouestionnaire. 

Eventually a review of the Belarussian environmental information system
 

will be prepared together with environmental indicators.
 

5. 	CEE/NIS Countries that Participated in Activity:
 

Belarus
 

6. 	Collaboration with Multi-lateral Institutions:
 

The 	European Environment Agency Task Force, World Bank
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Expert from the Netherlands will participate in the review.
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The OECD/Eurostat Environmental Data Questionnaire was translated into
 

Russian.
 

After a request from Belarus, a review of the environmental information
 

system of Belarus was initiated. Similar reviews have been performed in the
 

PIT countries (see Activity 8.9 in 1992).
 

In an initial mission the questionnaire was presented to responsible
 

authorities in Belarus. The objective of using the questionnaire is
 

threefold. First, the completed questionnaire provides an input to the
 

review which will be performed in March 1993. Secondly, it will introduce
 

the responsible authorities to the format of international environmental
 

statistics. Finally, the information will be used in the compilation of the
 

Pan-European State of the Environment report, presently being prepared by
 

the European Environment Agency Task Force. The Belarussians delivered the
 

completed questionnaire to the OECD at the end of 1992.
 

The 	specialist mission will include experts from an OECD Member country,
 

Slovakia and the World Bank.
 

9. 	Follow-up (ie., whether activity was continued in following year.
 

generation of other activities, etc.):
 

Review mission to Belartis, March 1993. Presentation of the report at an
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Further collection of Belarussian data by
OECD-meeting in September 1993. 


means of the OECD questionnaire. 

The Russian vcision of the OECD/Eurostat Environmental Data Questionnaire 

i:; a very important tool for future environmental work in other states of 

]he ex S-IJeS, Extens ion of review to other NIS 

10. Problems Encounrer d/Lessons Drawn: 
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assistance to the Republics of the ex.:-USSR
 

Proposal Common to Several Republics
 

IV. Privatisation
 



1. 

2. 

3. 


4. 


5. 


6. 


7. 


8. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget year: 1992 

to Privatisation / 3.1.
Activity Title/Number: Alternative Approaches 

were mainly used for the
Privarisation (NIS)/1.4.1 (Funds for this activity 

below under B). in which a number of NIS purposes of the AGP(see 
participate. 

Directorate/Official Responsible for Activity: DAFFE/DIR/S Nestor
 

Titles and Numbers of Resulting Publications: "Trends and Policies in
 

(06 93 01 3) ISBN 92-64-03714-4 (twice-yearly
Privatisation", Vol.I No.1, 


periodical publication).
 

CEE/NIS Countries that participated: Poland, Hungary, CSFR, Bulgaria,
 
Ukraine, Belarus, Russia.Romania, Lithuania Latvia. Estonia, Albania, 

UNIDO,

Collaboration with Multilateral Institutions: World Bank,EC Con., 


EBRD.
 

Collaboration with OECD Committees/Member countries: Government and
 

Private experts from France, Austria, Germany, the UK, US, Portugal,
 
participated in
Canada, the Netherlands, Finland, Japan and Switzerland 


the meetings.
 

Activity Description and Assessment:
 

This Activity had two major components:
 

A) In the area of country-specific policy advice, the OECD organised 
an
 

small (7, including Secretariat) experts meeting (informal workshop) 
in
 

1992. Experts included western academics and
Sofia, on May 14-15 


privatisation officials from PIT countries. Following a request by 
the
 

Bulgarian government, the meeting focused on implementation alternatives 
of
 

a set of
the new Bulgarian privatisation law. The meeting resulted in 


recommendations which were drafted by the Secretariat and sent to 
the
 

Bulgarians under the title "Summary of discussion and conclusions". 
Apart
 

from the discussions, the meeting gave the opportunity to the OECD
 

Secretariat to have a number of informal contacts and gather substantial
 

information on the state of privatisation policy discussion in Bulgaria.
 

B) The major part of resources was committed to the establishment and
 

on Privatisation (AGP). There were
development of the OECD Advisory Group 


three AGP events in 1992:
 

i) On February 7 1992, high-level officials (Ministers) from the 3 
PIT
 

an informal meeting. The outcome of this
countries came to Paris for 

its work
meeting was the establishment of the OECD AGP and the adoption of 


a year and provides
programme. According, to the latter, the AGP meets twice 


a forum for the exchange of information and experience between CEE and NIS
 

privatisation officials and OECD government and private experts.
 

ii) The first meeting of the AGP was held in Warsaw, on July 8-10 1992.
 

Apart from discussing trends and developments in privatisation in different
 



A-276 

countries of the region, the main subject of the meeting was the role of
 

financial intermediaries in the privatisation process. A subject matter 

approach was adopted: three papers on the role of investment funds, capital 

marl--ets and banks a.s well is an overview paper were presented by western 

expeits. A fiuitful discussion took place that, according to participants, 
was very helpful in understandinp the different approaches to financial 

intermediation in the specific CEE conte:t. All the papers were published 

in the first issue ol the "Trends. " publication. 

iii) The second meeting of the AGP was held in Paris on 23-24 November 

1992. The main subject this time was the institutional aspects of the 

privatisation process. An overview and three country studies (Poland, CSFR, 

Hungary) were presented, exposing the problems and challenges of adopting 

an institutional framework for a process that affects so many areas of a 

country's economic life. All countries showed a special interest in the 

subject and most of them presented brief papers on their own institutional 

arrangements (including a number of OECD countries). The main papers from 

this meeting will be published in the shortly forthcoming second issue of
 

the "Trends..." publication.
 

9. Follow-up:
 

A) No specific follow-up, due to the dissolution (in July 1992) of the old
 

privatisation Agency of Bulgaria and its replacement by a new institution
 

(under the same name). Nevertheless, Bulgaria -- apart from participating
 

in the AGP -- has expressed considerable interest in participating in the
 

planned privatisation training courses in 1993.
 

B) The AGP is an on-going activity. Its future work is demand-driven; it is
 

discussed on the end of every meeting, following informal consultations
 

with privatisation officials from the PITs. Its results -- including an
 

important section on comparative developments in privatisation, based on
 

twice-yearly country reports -- are published in the twice-yearly
 

"Trends .... " publication. The third meeting will be held in Budapest in the
 

end of March 1993 and will focus on management/employee buy-outs. Its
 

fourth meeting will be held in the end of September 1993 in Prague and will
 

focus on enterprise restructuring.
 

C) At the request of CEEC participants in the AGP, the Secretariat has
 

developed three modules for training and privatisation officials which will
 

become operative in Spring 1993: negotiating technique, contract drafting
 

and evaluation of business plans.
 

10. Problems/Lessons.
 

A) Western academic experts often devoted their time to promoting theories,
 

sometimes to a point that confused rather than helped Bulgarian officials.
 

On the contrary, the participating PIT privatisation officials at the
 

meeting proved to be very effective, given their practical approach and
 

experience with a similar economic environment.
 

B) Lessons:
 

-- The development of a network of direct, high-level contact points is 

essential for good results in this activity. "Talking to the right people" 

in CEE capitals and in private firms can make or brake the meetings in 

terms of quality of participation and presentations. 
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-- Consecutive long presentations by CEE/NIS representatives on 

privatisation developments often cause a considerable drop in the 

participant 's interest in the discussion. Such presentations should be very 

brief and ;t ri1c tull ed a1 onp, a set of information requiremen s. The 

,lbol ated such a structure, both to! the purposesSecretiaijat ha.; recently 
the publication.of disccu;ssion and mnldomaltion reporting for 

-- Paper atuihors tend to generalise and often miss the central point i.e. 

the supply and close ]y tocused analysis of information that would be the 

from the second AGP meeting, thebasis of a meaningful discussion. Starting 

paper authors with an extensive outline describing the
Secretariat provides 

paper's olifferent elements. 

Problems: 

-- The difficulty in providing travel allowance for eastern European
 

is also a serious practical problem. Sometimes experts are

participants 

left behind clue to lack of travel money.
 

-- There is a lack of co-ordination/exchange of information among 

very plausible that in the near
multilateral institutions. It looks however 

future the AGP might fulfill its role as a "forum" in this area.
 

-- Resource requirements for the organisation of m2etings twice a year and 

the management of a publication were seriously underestimated. If this 

activity is to continue having successful results -- especially as regards 

-- morethe processing and dissemination of privatisation information 


resources need to be devoted to it.
 

Prospects:
 

The feed-back from participants in the AGP has been very positive. 
The
 

opportunity of having a policy forum on privatisation is appreciated.
 

There are likely to be increasing demands for participation by 
those
 

(essentially NIS) which have not yet been fully represented. 
The
 

countries 


AGP is also likely to extend its role in acting as a catalyst for
 

institutions and international organisations.
co-operation with national 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the e:.:-USSR 

Proposal Common to Several Republics 

V. 	 Building the Legal and Institutional Infrastructure 
Needed in a Market Economy 

X 



--

1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 


9. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Year: 1992 

Activity Title/Number: Reform of the Accounting System: Activity 1.5.1
 

Accounting Reform in the Newly Independent States
Conference on 

(14-15 July 1992. 16-17 November. Kiev)
 

DAF/R Geiger. E Quifiones
Directorate/Official Responsible for Activity: 


Titles and Numbers of Resulting Publications: Manual for Accounting Reform
 

in the NIS (1993). forthcoming.
 

Belarus, Kazakhstan,
CEE/NIS Countries that Participated in Activity: 


Kurgystan, Moldavia, Russia. Turkmenistan, Ukraine, Uzbekistan.
 

EC, FEE, IASC, UN, WB
Collaboration with Multi-lateral Institutions: 


Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): Working Group on Accounting Standards
 

Activity Description and Assessment, including Discrete Components;
 
(for policy
Main Topics (for meetings/workshops) and Results 


advice/training)
 

Topics
 

of current accounting practices and recently implemented
An assessment 

introduction to the
changes in accounting in NIS was followed by an 


objectives of financial accounting and reporting in market economies 
and
 

the basic elements of financial statements. The second part of the meeting
 

was devoted to identifying specific accounting needs and focused 
on urgent
 

issues including inflation accounting
 

Results
 

The meeting helped NIS accounting experts from the eight republics to
 

identify the most pressing issues of accounting reform and ways 
of
 

optimising western technical assistance through co-ordinated effort 
in
 

-- A co-ordinating Council on
legislative reform and accounting training. 


Accounting Methodology was created to propose changes for the modernisation
 

of accounting practices on a harmonised basis among the eight republics. 


The Council will: exchange information and experience on accounting
 
exchange
reforms; promote the harmonisation of accounting standards; 


information on technical assistance in accounting promoted by national 
and
 

promote the development and organisation of the
international bodies; 


accounting profession and encourage accounting research and training;
 

accounting and auditing trends and developments.
encourage publications on 


Follow-up: The Council's first meeting took place in November 1992. All
 

in the process of drafting new accounting legislation and
members are 
designing systems fo setting supplementary accounting standards. 

accounting profession, members areRecognising the importance of a skilled 
on substantial retraining programmes. OECD efforts in organisingembarking 

majoiand supporting the Council's work and in bringing together eight 
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republics to ensure co-ordinated accounting reform are highly appreciated.
 
The next meeting of the Council is scheduled for MIay 1993.
 

10. Problems imiin eried/Lessons Drawn: OECD played a major role in the 
o0ganisa ion of the Co-ordinating Council for Accounting Methodology which 
will cont nue to srve as a forum for co-ordination and harmonisation of 
accouining eioims among NIS. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Yeal: 1992 

2. 	 Activity Title/Number: Reform of the Accounting System. Activity 1.5.1 

RepublicAccounting and Auditing in the Russian 

E Quiflones
3. 	 Directi aie/Official Respo)nsible foi Activity: DAF/ R Geiger, 

4 .	 'itles and Numbers of Resulting Publications: 

5. CEE/NIS Countries thal Participated in 	 Activity: Russia 

WB, FEE
6. 	 Collaboration with Multi-lateral Institutions: EC, UN, 

Countries (including either
Collaboration with OECD Committees/Member7. 


Accounting Standards
 
monetary or in-kind contributions): Working Group on 

8. 	 Activity Description and Assessment, including Discrete Components: 

Main 	 Topics (for meetings/workshops) and Results (for policy
 

with other international
advice/training): The OECD co-operated 
Board on Accountingin establishing an International Advisoryorganisations 

and Auditing for the Russian Republic. An 	organisational meeting in July
 

1992 set the programme of work and methodology for the task of drafting 

The Board's priorities include
accounting legislation and standards. 

revising the chart of accounts, drafting an accounting law, reviewing draft 

system. -- The board
auditing legislation, and 	 creating a standard setting 

on the draft
 
again in Moscow in January 1993 to finalise its comments 
met 


auditing law.
 

9. 	 Follow-up: The next meeting will take place in June 
1993 to discuss
 

accounting legislation
 

and 	advice on
 
10. 	Problems Encountered/Lessons Drawn: Ensuring that comments 


channelled to the proper authorities. While there is
 
draft legislation are 


all 	comments,

guarantee that final legislation will take account of 


officials responsible for such legislation are beginning 
to understand
 

no 


internationally accepted accounting rules and practices.
 

.!
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992
 

2. 	Activity Title/Number: Competition policy/3.5; 22.3.3 and 1.5.2 

3. 	 Directorate/Official Responsible for Activity: DAFFE/CCP/G Hewitt 

4. 	 Titles and Numbers of Resulting Publications: See earlier reports under 
1991/3.5 & 1992/3.5 relating to the seminar notes. 

5. 	 CEE/NIS Countries that Participated in Activity: Bulgaria/Poland 

6. 	 Collaboration with Multilateral Institutions: The Polish seminar involved 
participation by resident advisors from the U.S. Federal Trade Ccmmission 
and the Department of Justice. 

7. 	 Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

8. 	 Activity Description and Assessment. including Discrete Components: Main 
Topics (for meetings/workshops) and Results (for policy advice/training): 

Both of these seminars closely followed the format and seminar notes
 
previously used in Bucharest, Moscow and Alma Ata (see seminars reported
 
under 1991/3.5 and 1992/3.5).
 

The 	first seminar took place in Sofia, Bulgaria from October 12th through
 
the 	16th. It was attended by roughly thirty-five persons. They came
 
primarily from the Commission for the Protection of Competition (CPC), but
 
there were also representatives from: the Council of Ministers; the
 
Ministries of Industry, Finance, Trade, and Agriculture; and the Agency for
 
Privatisation. A member of the Institute of Economics, Bulgarian Academy
 
of Sciences also attended and furnished some papers describing the state of
 
competition in Bulgaria. Outside of the seminar, there was a meeting fol
 
several hours with all the members of the CPC. This provided the setting
 
for 	a helpful exchange of views regarding Bulgaria's competition statute
 
(especially price control provisions), and the need for enforcement
 
guidelines.
 

The 	Polish seminar took place in Cracow from November 23rd to 26th. About
 
thirty persons attended drawn principally from the Polish Antimonopoly
 
Office (both Warsaw and Cracow branches). There were representatives as
 
well from the Faculty of Law, Jagiellonian University. The last two days
 
of the seminar contained about five hours discussion of actual cases, all
 
but 	one of which had been drawn from those previously presented at the the
 
OECD's Vienna seminar.
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

The 	meeting with the Bulgarian CPC led to our being asked to provide
 
written comments on the Bulgarian competition statute. This was done and
 
the 	comments sent early in November. There is a high probability we will
 
be asked to assist in drawing up enforcement guidelines for Bulgarian
 
competition law. 
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include American resident advisors in the upcoming

An attempt was made to 


Brno and Bratislava introductory seminars.
 

10. Problem:; Encounte ed/Lessons Drawn: 

again showed how difficult it is to communicate the 
The Bulgarian seminal 

well versed in
 
economic underpinnings of competition law to persons not 

more

economic principles. It also demonstrated the need fo western 

To accommodate
 
practical examples in be integrated into the lectures. 

greater refer ence to actual practice, the lectures will either have to be 

some existing material abbreviated or omitted. A better 
lengthened. or 

copy the Polish experience, i.e. bring in outside
 
alternative may be to 


help to prepare and lead case discussions in the afternoons.
 

A greater effort should be made in future seminars to obtain assistance
 

from the U.S. and EC competition authorites, and perhaps other 
member
 

countries' competition offices, in preparing and leading case discussions
 

the morning lectures. This was facilitated in Cracow by
 
as a supplement to 
 so were
 
the fact that many of the attendees were not based in that city and 


available for both the morning and afternoon. To encourage active
 

should probably be taken from other countries (to
discussion, the cases 


reduce natural inhibitions to criticize colleagues' work).
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Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget yeai 1992 

2. 	 Activity Title/Number: Financial Legislation/1.5.3 

3. 	 Directorate/Official Responsible for Activity: DAF/FIN/H Blommestein 

4. 	 Title and numbers of publications: Russian Federation: Reform of Central 

Banking Part II. IMF, June, 1992 : this is a confidential IMF document 

5. 	 NIS country that participated in the Activity: Russian Federation 

6. 	 Collaboration with multilateral organisation: IMF 

7. 	 Collaboration with OECD Committees/Member Countries: Central Banks from the 

U.K., Austria, Germany, USA, Italy, and France.
 

8. 	 Activity Description and Assessment: This activity is part of
 

IMF-coordinated Technical Assistance to the Central Bank of Russia (CBR);
 

the 	OECD took part in a two-week IMF mission in May 1992. The OECD had the
 

primary responsibility for reviewing preliminary drafts of the financial 

legislation aimed at the creation of a government securities market in the
 

Russian Federation. To that end, a series of meetings was held with Russian
 

officials of the CBR, Ministry of Finance, MICEX, representatives of the
 

Russian Parliament and commercial banks. The discussions focused on the
 

following main topics :
 

i) the financial relations between the CBR and the government (draft law on
 

the 	Domestic Debt and draft ammendments of Central Bank Law);
 

ii) the issuance and trading of government securities (draft laws on
 

Investment Securities and Securities plus CBR regulations on the
 

conditions for the issuance of paperless securities plus draft agreement
 

between the government and primary dealers); the role of the CBR as market
 

maker and fiscal agent (draft laws on Securities and Investment Securities
 

plus document on the conditions for the issuance of paperless securities).
 

The mission gave preliminary reactions and suggested a number of changes in
 

the draft laws and regulations on securities and domestic debt.
 

9. 	 Follow-up: Partipation in IMF-coordinated missions to Russia in order to
 

assess progress made and to provide technical assistance as appropriate.
 

10. 	Problems Encountered/Lessons Drawn: Co-operation with the IMF proved to be
 

a very effective way to provide technical assistance to the Russian
 

authorities. OECD's comparative advantage (in particular, a detailed
 

knowledge of financial sector legislation in the OECD area), was fully
 

exploited because the OECD had the primary responsibility for reviewing
 

financial legislation.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget year : 1992 

clearing and settlement2. 	 Activity Title/Number: Developments of payments, 

systems/I . 5.4 

for 	 Activity: DAF/FIN/H Blommestein3. 	 Directorate/Official Responsible 

4. 	 Title and numbers of publications: Russian Federation : Reform of Central 

1992 ; this is a confidential IMF document.Banking Part I, IMF, April 
(Senioi Vice-President of the

Currently, Mr H Blommestein and Mr Summers 


Fed Reserve Bank of Richmond) are editing a book on the design and
 

presented at the
 
management of payment systems based on the papers 

training workshop for officials of NIS Central
OECD/IMF/FED task-oriented 


Banks.
 

5. 	 NIS country that participated in the Activity: Russian Federation, Armenia, 

Azerbaijan, 	 Belurus, Kazakhstan, Kyrghyzstan, Moldova, Tajikistan,
 

and Uzbekistan.
Turkmenistan, Ukraine, 

organisation: IMF and BIS6. 	 Collaboration with multilateral 

Central Banks from the
 7. 	 Collaboration with OECD Committees/Member Countries: 


Austria, Germany, USA, Japan, Australia, Switzerland and France. 
The


U.K., 


central banks 
of Germany, Switzerland and the United States 
and the IMF and
 

the 	BIS contributed to the financing of this activity.
 

Activity Description and Assessment: This activity is part of
8. 


IMF-coordinated Technical Assistance to the NIS. The OECD participated 
in
 

two payment system activities:
 

(I) A two-week IMF-coordinated mission in February 1992 to the Russian
 

Federation. The OECD had, together with the Federal Reserve, 
been given
 

responsibility for reviewing the effectiveness and efficiency 
of the
 

a discussion of laws,
current payment mechanism in Russia. This entailed 


regulations, clearing processes, paper flows and accounting 
flows
 

associated with the major payments instruments in use in Russia. 
In
 

addition, the proposed plan under development by the CBR for 
improving the
 

payment system and the related processing infrastrucure was analysed. 
To
 

series of meetings was held with Russian officials of the CBR,

that end, a 


MICEX, representatives of the Russian Parliament and commercial 
banks. The
 

discussions focused on the following main topics
 

i) the problem of payment system float;
 

facilitate interbank and interstate transfers
ii) transitional measures to 


improve the efficiency of inter-state
of large value funds and to 


settlement arrangements;
 

iii) payments law and regulations;
 

iv) requirements of payment system technology and procurement issues;
 

v) payment system risk
 

vi) building general payment system knowledge.
 

The 	mission suggested a number of key transitional measures to improve the
 

working of the payment system. The mission also urged the introduction of 

fraud.security measures to protect the payment system against 

• -)
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II) The second OECD activity in this area was a two-week task-oriented training 
workshop oirganised in September i092 with the IMF and the US Federal 
Reserve B;ard. as an integral pnrt of IMF-coordilated technical assistance 
on the paymenit system to the NIS. This activity was not a training seminar 
in the convent ional sense because the emphasis was on hands-on exposure to 
actual payment system operatlions through visits to selected payment system 
sites: rhe SIC payment system in. Switzerland, the EAF payment system of the 
Deutsche Bundesbank, and the FEDwire. CHIPS and ACH systems in the USA. The 
presentations by practitioneis were of high quality, and the visits were an 
essential complement to the oral presentations. Moreover, the background 
documentatiton was available in Russian (and English) before the start of 
the workshop. 

The key messages conveyed by the workshop and illustrated by the visits to
 
payment centers can be summarised as follows:
 
1) there are important trade-offs between efficiency and safety in the
 
design of payment systems:
 
2) collaboration and complementarity between the public and private sector
 
in areas of fundamental importance in the design, testing, and operation of
 

payment systems:
 
3) the time value of money was vividly perceived by participants as they
 
followed on a screen hourly operations of payment systms, in particular of
 
FEDWIRE;
 
4) the visit to the New-York FED to get acquainted with the design and
 

implementation of automated payment systems underlined the pitfalls of
 
systems design, in particular the risks of "grand schemes" and the risks in
 
dealing with vendors;
 
5) linkages between payment reforms and the strengthening of monetary
 
policy;
 
6) the importance of clearing houses in cross-border payments was clearly
 
illustrated by the operations of CHIPS.
 

9. 	Follow-up: Partipation in IMF-coordinated missions to the NIS in order to
 
assess progress made in payment system reform and to provide technical
 
assistance as appropriate (this might include a second task-oriented
 
payments workshop); participation in coordination meetings of multilateral
 
institutions (BIS, IBRD, IMF, EBRD, and EC) to establish the broad
 
framework for modernisation of the NIS payment systems and to set out the
 
principles to be taken into account in providing technical assistance in
 
the payment system area; oLganisation of an informal experts meeting at the
 
OECD to address the interface between bank restructuring and payment system
 
reform in the NIS; possible organisation of an informal OECD workshop on
 
inter-enterprise arrears.
 

10. 	Problems Encountered/Lessons Drawn: The OECD is relatively best informed
 
about the payment system in Russia. Consequently, the assessment of
 
problems will be limited to Russia. The main problems in this area are:
 
complexity (Russia's sheer geographical size and the existence of nine
 
time-zones): as well as difficulties in implementing key transitional
 
measures for improving the payment system, due to lack of trained staff.
 
Lessons drawn: progress in this crucial area of financial sector reform
 
will be slow and technical assistance will be a long-term and costly
 
affair. Despite these difficulties, important progress has been made.
 
Co-operation with the IMF and experts from OECD central banks is essential
 
to provide effective technical assistance in this area, while overlap is
 
avoided and OECD's comparative advantage (in particular OECD's ability to
 
focus on horizontal issues, inc iding the interface between the payment
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system and the broader issues in bank restructuring) is fully exploited.
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budgei year: 1992 

Activity Title/Number: Technical aspects in the creation of government 
securities markets/i .5.5 

3. 	 Directorate/Official Responsible for Activity: DAF/FIN/H Blommestein 

4. 	 Title and numbers of publ ications: Russian Federation : Reform of Central 

Banking Part II, IMF. June. 1992: this is a confidential IMF document. 

5. 	 NIS country that participated in the Activity: Russian Federation 

6. 	 Collaboration with multilateral organisation: IMF 

7. 	 Collaboration with OECD Committees/Member Countries: Central Banks from the 
U.K., Austria, Germany, USA, Italy, and France.
 

8. 	Activity Description and Assessment: This activity is part of
 
IMF-coordinated Technical Assistance to the Central Bank of Russia (CBR),
 
the OECD took part in a two-week IMF mission in May 1992. The OECD and
 

the Bank of England had the primary responsibility for reviewing the 
situation and policy with respect to the creation of a government 
securities market and public debt management in the Russian Federation. To
 

that end, a series of meetings was held with Russian officials of the CBR,
 

Ministry of Finance, MICEX, representatives of the Russian Parliament and
 

commercial banks. The discussions focused on the following main topics
 

i) the status and size of outstanding government bonds;
 

ii) the structure and organisation of the primary market for government
 

securities, including selling techniques and the role of primary dealers;
 
iii) the structure and organisation of secondary market operations
 
iv) coordination between public debt management and monetary control;
 

v) institutional arrangements between the CBR and the Ministry of Finance.
 

The mission answered many practical questions of the Russian officials
 
responsible for this policy area and provided a number of key
 

recommendations in a confidential IMF Technical Assistance report that was
 

sent to the Russian authorities. The mission provided recommendations and
 
offered future TA with respect to the following issues:
 

-- the organisation and modalities of the issuance of T-bills; 
-- the organisation and structure of the secondary market; 

-- the provision of general public debt management knowledge; 

-- strengthening of the coordination of public debt management and 

monetary control: 
-- improvement of cooperative arrangements between CBR and Ministry of 

Finance. 

9. 	 Follow-up: participation in IMF-coordinated missions to Russia in order to
 
assess progress made and to provide technical assistance as appropriate,
 
including the organisation of an OECD/IMF task-oriented training workshop.
 

10. 	Problems Encountered/Lessons Drawn: Co-operation with the IMF and experts
 
from OECD Central banks resulted in a series of concrete recommendations to
 

develop a government securities market in Russia as well as to improve 
public debt management. This had an important impact on the organisation 
and modalities of the issuance of T-bills as well as measures to improve 
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the co-ordination between the Russian Central Bank and the Ministry of
 

possible a focused approach withinFinance. Co- operation with the IMF made 

a broader framework of technical assistance. 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the e:.:-USSR 

Proposal Common to Several Republics 

VI. Foreign Direct Investment 



1. 


2. 

3. 


4. 


5. 

6. 


7. 


8. 
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OECD Centre for Co-operation with European Economies in Transition
 

FormDirectorate Activity Assessment 

Budget Yeai 1991. 1992 

Review of Foreign Investment Legislation and
Activity Title/Number: 
Promotion Programmes: FDI country policy reviews 

Numbers: 20.5.1; 21.5.1: 22.5.1: 1.6.1/2 

for Activity: DAFFE/CMIS/Roif AlterDirectorate-/Official Responsible 

Titles and Numbers of Resulting Publications: None 

CEE/NIS Countries that Participated in Activity:
 

each with Poland, Hungary, CSFR, Russia and Lithuania. Country
One meeting 

key government officials responsible for FDI policies
representatives were 


in the Ministry of Economics/Finance, the Central Bank, and 
the Foreign
 

Investment Agencies. 

Collaboration with Multilateral Institutions: EC
 

Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

International Investment and Multinational Enterprises.
Committee on 


Committee on Fiscal Affairs, Investment policy officials and/or 
regional
 

specialists from Member countries.
 

Main
 
Activity Description and Assessment, including Discrete Components; 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

The meetings gave the opportunity for an informal exchange 
of views of
 

policy issues related to FDI between experts from the economies 
in
 

transition members of the Committee for International Investment 
and
 

Fiscal Affairs,
Multinational Enterprises, members from the Committee on 

as well as with the OECD
regional specialists from Member countries, 


Secretariat.
 

Three key topics have been explored:
 

-- The legislative and regulatory framework for foreign direct investment; 

legal forms of foreign participation; legal provisions and procedures for
 

FDI in the framework
federal and republic levels;
foreign participation at 


of privatisation and restitution; Repatriation of income, profits, 
and
 

investment, compensation guarantees.
dividends,; legal protection of 


bilateral and multilateral investment protection agreements and 
double
 

taxation treaties;
 

-- Incentives for FDI: fiscal incentives (tax rates, tax reliefs etc.);
 

non-fiscal incentives; legal provisions and procedures at federal and
 

republic levels; expected effects on FDI flows;
 

-- The OECD instruments on investment (Code of Liberalisation of Capital 

Movements, National Treatment Instrument, Guidelines for Multinational 

Enterprises).
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The meetings provided the CEECs with the opportunity to present their FDI 
policies i" OECi) Membei countries and to inform them about the progress in 
the ltan;ition process. CEECs were also very interested in learning about 
the expeii(nc, with FD I polIicie s in OECD countries, and mae inquiries 
about the OECD investment instruments, particularly with regard to the 
general piactice in applying them in areas sensitive from the individual 
transition country'; point of view. 

9. 	 Follow-up (i.e., whether activity was continued in following year, 
generation of other activities. etc.): 

In view of the fruitful dialogue experienced in the informal meetings, 
three major avenues of follow-up were pursued: 

- Extending the informal meetings from the PIT countries to other CEECs 
(in 	 1993, meetings with Romania and Bulgaria are scheduled for March): 

- Introducing annual reviews of FDI policies for the well-advanced 
transition economies (in 1993, Poland and the Czech Republic will be 
invited for their second review); 

- Offering opportunities for a dialogue among FDI policy makers in the 
East and the West and the private sector on a regular basis: the Advisory 
Group on Investment was established for this purpose in September 1992. 

10. 	Problems Encountered/Lessons Drawn:
 

One-time informal meetings are not enough. Reflecting the continuous
 
change in FDI legislation throughout the transition process, CEECs would
 
need technical assistance on a regular basis. They would definitely
 
benefit from an "Annual Review" approach similar to the practice with OECD
 
countries. For the time being, available resources do not allow to pursue
 
this approach on a broader base, but only for the PIT countries.
 

11. 	Reference Material
 

Annotated agendas and Summary Records have been prepared for each meeting.
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1992 PRnrAMMF nF ArTTVTTIES 

C. Progiamme of Tebchnical Assi. ;van'ro to -he, Rpublics:; of the e:--USSR 

Proposal Common to Several Republics
 

Vil. Statistics
 



--
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Economies in TransitionOECD Centre for Co-operation with European 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

.	 Budget Ye.a1 : 1992 

Title/Number: National Accounts/1.7.12. 	 Activity 

for Activity:3. 	 Directorate/Official Responsible 

STD/A. Harrison, L. Pathirane. D. Blades 

4 .	 Tit les and Numbers of Resulting Publications: -­

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine. Belarus, I{azakhstan, Kyrghyzstan, Uzbekistan, Turkmenistan 

6. 	 Collaboration with Multi-lateral Institutions: -­

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): --

Main
 
Activity Description and Assessment, including Discrete 

Components;

8. 


Topics (for meetings/workshops) and Results (for policy advice/training)
 

a) Technical assistance missions to assist in developing and implementing
 
Belarus:
 

national accounts estimates in Russia, Ukraine and 


Kazakhstan, Kyrghyzstan. Uzbekistan
b) 	 Initial fact-finding missions to 


and Turkmenistan.
 

Follow-up (i.e. whether activity was continued in following year,
9. 

generation of other activities, etc.):
 

Ongoing into 1993
 

10. 	Problems Encountered/Lessons Drawn: 


are 	lower in
 
The level of knowledge and understanding of national accounts 


The missions to Russia, Ukraine and
the NIS countries than the CEEs. 


Belarus have shown that the technical assistance to these countries 
will be
 

more labour intensive and might require more frequent and/or 
longer visits
 

Visits to individual countries could also be alternating
than to the CEEs. 


with workshops for a small group of countries, for example 
the Central
 

Asian republics, to discuss common problems and to find common solutions,
 
very
least the statistical information systems are 
as in the beginning at 


similar.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1 	 Budget Year: 1,992 

2. 	 Activity Title/Number: Short-term indicators and business tendency 

surveys/i.7.2
 

3 	 Directorate/Official Responsible for Activity: 

STD/A. Harrison, R. Nilsson 

4. 	 Titles and Numbers of Resulting Publications: --

S. 	CEE/NlS Countries that Participated in Activity: 
Russia, Ukraine, Belarus and other CIS countries 

6. 	 Collaboration with Multi-lateral Institutions: 
CIS Statistical Committee 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): -­

8. 	Activity Description and Assessment, including Discrete Components: Main 

Topics (for meetings/workshops) and Results (for policy advice/training) 

a) All CIS countries submitted data to OECD through CIS Statistical
 

Committee for publication in historical compendium in mid-1993 to be
 

issued by OECD and CIS:
 

b) Russia, Ukraine and Belarus participated in seminars on business
 

tendency surveys held in cooperation with Eurostat and DG 2 for
 

CCEEs.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.):
 
Both activities will continue in 1993.
 

10. 	Problems Encountered/Lessons Drawn: --


The business tendency seminars mentioned under b) are less relevant for
 

these countries than for the CEE countries because the private sector is
 

less developed. Nevertheless, a research institute is carrying out a
 

survey in Russia and Belarus and Ukrania are considering launching surveys
 

in the near future.
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Economies in TransitionOECD Centre for Co-operation with European 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992 

2. 	 Activity Title/Number: Price Statistics/1. 7 .3 

Roberts3. 	 Directorate/Of ficial Responsible for Activity: STD/D. 

1i. 	 Titles and Numbers of Resulting Publications: - ­

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Belarus, Ukraine 

6. 	 Collaboration with Multi-lateral Institutions: 

UNECE and Eurostat
 

7. 	 Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

Austria and Finland (Statistical Offices) 

Discrete Components; Main8. 	 Activity Description and Assessment. including 

Topics (for meetings/workshops) and Results (for policy advice/training)
 

1. Technical assistance missions to Goskomstat, Russia.
 

2. Workshop in Vienna in connection with the Austrian/USSR bileteral PPP
 

comparison for 1990.
 
Ukraine
3. Workshop in Paris for experts in PPPs from Russia, Belarus and 


(10 CEEC'c also participated).
 

4. Uzbekistan, Turkmenistan, Kyrghyzstan were visited on fact-finding
 

mission where objective of PPP programme were explained and their
 

participation encouraged.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.):
 

It is hoped all NIS countries will participate.
Continuing project. 


10. 	Problems Encountered/Lessons Drawn:
 

considered very successful by the participants. All
The Paris workshop was 


3 NIS countries (and 9 CEEC's) have agreed to participate in the 1993
 

devoting considerable
bilateral PPP comparisons with Austria and are 


resources to this work.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yea r: 1992
 

2. 	 Activity Title/Number: Other Statistical Areas (Agriculture), 1.7.11 

3. 	 Directrate/Official Responsible foi Activity: Agriculture/A. Lindner 

4. 	 Titles and Numbeis oi: Resulrin PubILIcations: 

Agr. statistics document in pieparation on Russian Federation, Belarus,
 

K{azakhstan. Will be published by OECD in co-operation with Goskomstats of
 

these three republics. 

5. 	CEE/NIS Countries that Participated in Activity: 

Russian federation, Belarus. Kazakhstan 

Collaboration with Multi-lateral Institutions: 

Focus and timing of activity planned within the Inter-Seretariat working 

group on Agr. Statistics (FAO, OECD. ECE, Eurostat)
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Committee for Agriculture
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

Fact finding missions to these three republics and establishment of
 

bilateral contacts took place in 1992. Co-operation is ensured and all
 

three Goskomstats contribute to the establishment of an OECD database on
 

agriculture for these countries. The objective of the activity is to
 

critically review the quality and coverage of data obtained and to assist
 

these countries in raising the quality level to international norms and
 

standard.
 

Progress to date: The activity progresses well and OECD has obtained full
 

co-operation.
 

9. 	 Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Ongoing activity. By its nature, this activity has to continue for more
 

than one year to yield valid results.
 

Following a request from Belarus, it is envisaged to organise a
 

methodological workshop on agricultural accounts measurement and database
 

management techniques in April 1994 in Minsk.
 

10. 	Problems Encountered/Lessons Drawn:
 

The importance of a loner-term perspective in carrying out such an
 

activity becomes clear. A two-year budget cycle would appear to be
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of efforts undertaken.indispensable to guarantee a successful completion 

This activity has been met in all rhree republics with greatest interest 
countries and byand willingness to co-operate OECD i.s e.pcted by these 

.
; to ;.is:,u ! leading role.other in-ermI;It:ional] tIganisat o(JO1
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Year: 1992 (1993 cairy-ovei) 

2. 	Activity Title/Number: CCEET/N1S 1.7.11
 

Other Statistical Areas
 
(Russia - Labour Market Monitoring)
 

3. 	 Directorate/Official Responsible for Activity: 

ELS. Georg Fischer: (from October 1992 a new in-house consultant assumed 

management of the project under ELS supervision- Douglas Lippoldt) 

4. 	 Titles and Numbers of Resulting Publications: n/a 

5. 	 CEE/NIS Countries that Participated in Activity: Russia
 

6. 	 Collaboration with Multi-lateral Institutions:
 

An active exchange of information has been undertaken with the World Bank 

and 	ILO staff working in this area.
 

7. 	 Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

A dialogue with the Government of Canada has been initiated concerning the
 

possibility of participation in the next phase of this project.
 

8. 	 Activity Description and Assessment, including Discrete Components; Main
 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The precise project specifications were developed during a July 1992 ELS
 

diagnostic mission to Moscow (during meetings with Federal Employment
 

Service management). The activity consists of development and field
 

testing of a methodology for improved collection and reporting of
 

administrative statistics using the registration cards of the unemployed.
 

Initial in-country work on this project began in November 1992. Sites for
 

the field work were selected, the specifics of the methodology were
 

defined, and arrangements for the field test of the methodology were made.
 

In February 1993, field work was initiated and aggregate data on the
 

national and regional unemployment situations were collected. Data
 

collection was completed in March and the project focus is now primarily on
 

analysis.
 

9. 	 Follow-up (i.e., whether activity was continued in following year,
 

generation of other activities, etc.):
 

A workshop on the development and use of administrative statistics is
 

planned for May 1993 in Moscow. The conclusion of the field work and
 

analysis is tentatively planned for June. If this schedule is met, then
 

final results will be presented in late June or early July.
 

10. 	Problems Encountered/Lessons Drawn:
 

There have been relatively limited logistical difficulties in connection 

with the field work. These have been largely overcome as a result of our 
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test sites.visits to the two fieldFebruary 1993 mission, which included 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

VIII. Taxation
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OECD Centre for Co-operation with European Economies in Transition 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Ye;ir: 1992 

2. 	 Activity Title/Number: International Taxation Issues/1.8.1 

DAFFE/FA/R. Vann
3. 	Directorate/Official Responsible for Activity: 


4. 	 Titles and Numbels of Resulting Publications: None 

5. 	 CEE/NIS Countries that participated in activity: Belarus, Kazakhstan, 

Russia,
 
and Ukraine.
 

None
6. 	Collaboration with multilateral institutions: 


7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): Committee Fiscal Affairson 

Activity description and assessment, including discrete components: main8. 

and 	 results (fir policy advice/training):topics (for meetings/workshops) 

were threefold:The 	 objectives set for this activity 

(1) to assist Belarus, Kazakhstan, Russia and Ukraine in the development 
of
 

a tax treaty network with OECD Member countries;
 

(2) to examine the tax treatment of foreign direct investment by OECD
 

Member countries into these countries;
 

(3) to provide training to senior government officials on the basic
 

principles of international taxation.
 

a series of bilateral missions and a
The activity has been carried out by 


major workshop organised in Paris in June 1992. The workshop brought
 

together 18 OECD countries and Belarus, Kazakhstan, Russia and Ukraine, as
 

well as the Baltic countries. The outcome of that meeting and the
 

increase the understanding on
bilateral missions that preceded it was to 


the part of these countries of the "international rules of the game"
 

A number of bilateral tax
developed by the OECD in the tax area. 


negotiations were also an outcome of this meeting.
 

on the tax
Bilateral advice has been provided to each of these countries 


treatment of FDI and, in particular, the design and effectiveness of tax
 

To date, however, the project has not been very successful in
incentives. 

discouraging tax competition for FDI between these countries and the other
 

NIS republics.
 

As regards training, these four NIS republics were brought into the OECD's
 

Copenhagen tax training centre in June and senior officials from each of
 

these republics have participated in courses on the principles of
 

international taxation and tax treaties.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 

generation of other activities, etc.): This activity continues in 1993 and
 

K'"
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has 	been extended to the other NIS republics.
 

10. 	 Problems encountered/lessons drawn: As a result of difficujties encountered 
in estobl.shing contacts with the tax authorities of these count, jes the 
project did not begin until the Summer of 1992. However, aire dy a number 
of these states have concluded tax treaties with OECD countries and 
improvements have been suggested to the tax treatment of FDI in Ukraine and 
(azakhstan. Since 1992 more than 180 officials have attended courses in 
Copenhagen. 

/
 



1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Year: 1991 and 1992 

1991: Training of Tax Officials/20.4.1
Activity Title/Number: 

Training of Tax Officials: 4.6 and 1.8.2
/21.4.1/22.4.1 1992: 


1992: Training of Ta:.: Officials: 20.4.1/21.4.1/22.4.1 

Responsible for Activity:DAFFE/FA/R.VannDirectorate/Otfici.il 

and Numbers of Resulting Publications:Titles 

Brochure on Training Activities, February 1992 and April 1993
 

Glossary of Ta.: Terms (forthcoming 1993) 

CEE/NIS Countries that participated in activity: Albania, Belarus.
 

Bulgaria, Czech Republic, Estonia, Hungary, Kazakhstan, Latvia, 
Lithuania,
 

Poland. Romania, Russia, Slovak Republic and Ukraine.
 

multilateral institutions: IMF, World Bank, CEC and 	 the
Collaboration with 
International Bureau of Fiscal Documentation.
 

Collaboration with OECD Committees/Member Countries 	(including 
either
 

monetary or in-kind contributions): Steering Group of the Committee 
on
 

OECD's Group on Accounting Standards. Instructors for the
 Fiscal Affairs: 

courses have been provided from 12 OECD countries (Australia, Canada,
 

Denmark, Finland, Germany, Ireland, Italy, Japan, the Netherlands, 
Norway,
 

the United Kingdom and the United States), the IMF, World Bank and CEC.
 

The hosting countries (Austria, Denmark and Hungary) have generously
 

provided the facilities to put on these courses and the following 
countries
 

have provided voluntary contributions: Canada, Denmark, Finland, Iceland,
 

Japan, the Netherlands, Norway, Sweden and the United States.
 

main

Activity description and assessment, including discrete components: 


topics (for meetings/workshops) and results (for policy advice/training):
 

The CCEET multilateral tax training programme has been in operation 
for the
 

period covered by this evaluation. The network consisted of three Centres
 

(in Budapest, Copenhagen and Vienna) serving senior tax officials from 
12
 

countries in transition (the CEECs and European NIS) and is in the process
 

of being extended to the Central Asian and Transcaucasian NIS. A full
 

evaluation of the programme is provided by the Canadian Tax Administration
 

in C/NM(93)14.
 

for this programme were to meet the following training
The objectives set 


needs of tax officials from the economies in transition:
 

(i) Training middle to senior level policy-makers and Administrators. 
The
 

Centres 	play a major role in the training of middle to senior tax officials
 

The issues examined
who are responsible for direct and indirect taxes. 


the formulation of tax policy; the drafting of tax legislation;
include: 

the economic analyses of
alternative strategies for promoting tax reforms; 


alternative programmes; the organisation and management of the tax
 

audit and control, the structure of a taxadministration; tax 
of tax; relations with the taxpayer. Inadministration; the collection 

each of these areas common problems arise which can 	 be dealt with by a 

http:Directorate/Otfici.il
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multilateral training centre giving courses to more than one State at a 
time and which build upon the expertise of national tax administrations of 
OECD countries. 

(ii) Training officials who will deal with international ta:.: issues. This 
category of needs is the training of ra officials who deal with 
international taxation issues. Courses focus on three areas: an 
introduction to international taxation issues: the role of tax treaties: 
transfer pricing issues and auditing MNEs. These are areas where the 
Committee on Fiscal Affairs has considerable expertise. 

(iii) Training tax inspectors and administrators. This category of needs 
will generally be met by the creation of national training schools. Whilst 
there may be some role for bilateral assistance programmes, the Centres do 
not target this area although they do provide a forum where the directors 
of national tax schools can exchange views and provide training for the 
national instructors. Courses dealing with training issues are to be 
organised.
 

An evaluation of the programme by the Canadian National Tax Training 
Service, was broadly positive about the training network and noted that the 
objectives set for the programme had been attained. In 1992, 20 courses 
were offered at the three Centres, with Budapest and Vienna serving the
 
needs of the CEECs (Budapest is used for courses on domestic taxation
 
issues and Vienna on international issues) and Copenhagen the needs of the
 
Baltic States, Russia, Belarus and the Ukraine. In 1993 the number of
 
weeks of courses will increase to 57. During 1992, 417 tax officials from
 
12 countries passed through the Centres, attending courses which ranged
 
from 3 days to two weeks. It is anticipated that this number will increase
 
in 1993 to 1000, in part reflecting the expansion of the network to the
 
Central Asian and Transcaucasian NIS and Mongolia. All of these officials
 
have played a key role in the reform of their national tax systems and many
 
of the suggestions discussed at the courses are now influencing the design
 
and 	implementation strategies of tax reforms in these countries. The
 
Centres have also succeeded in building up a network of contacts between
 
OECD countries and the economies in transition and between officials from
 
the 	economies in transition.
 

9. 	Follow-up (i.e. whether activity was continued in following year,
 
generation of other activities, etc.): This on-going activity will be
 
extended in 1993 to the Central Asian and Transcaucasian NIS.
 

10. 	Problems encountered/lessons drawn: A full analysis of the problems
 
encountered and lessons drawn is provided in C/NM(93)14.
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assi;tance to the Republics of the ex-USSR
 

Proposal Common to Several Republics
 

IX. Laboui Market and Social 7ssues
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

I. 	 Budget Ye;i 1992 

Activity Title/Number: 1.9.1. Reallocation of workers and retraining 
programmes: the role of Red Army personnel 

3. 	 Diiectrrart/,/OfficialResponsible for Activity: ELS/Whitman 

4. 	 Titles ;and Numbers oI Resulting Publications: 
OCDE/(;D('93)9 Russian Officer Conversion 

5. 	 CEE/NIS Countiries that Participated in Activity: 

6. 	Collaboration with Multi-lateral Institutions: See item 9 

7. 	Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): 

8. 	 Activity Description and Assessment, including Discrete Components; Main 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

An expert mission was undertaken in September to assess the retraining of 
demobilised Russian officers and their potential in the transition process.
 
This resulted in a report published in 1993 and participation in the Moscow 
Training 1992 conference. The report recommended setting up a pilot 
project with Member country grants and assistance from other multinational 
organisations.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 
generation of other activities, etc.): Negotiations underway to complement
 
the pilot project with, the EBRD, the World Bank, the United States,
 
Sweden, Finland, the United Kingdom et al.
 

10. 	Problems Encountered/Lessons Drawn:
 



A-308 

1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Common to Several RepublicsPropoal 

X. Inter-republic Trade 	 Relations 
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OECD Centre for Co-operation with European Economies in Transition 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

i. 	 Budget Yeai 1992 

2. 	Activity Title/Number:
 
Maintaining inter-republican trade -- 1.10.1 

3. 	Directorate/Official Responsible for Activity:
 
ECD, TD (Mr. Scheele. Mr. Martens, Ms. Kalinova)
 

4. 	Titles and Numbers of Resulting Publications: -­

5. 	CEE/NIS Countries which will Participate in Activity: 
All NIS and CEECs 

6. 	 Collaboration with Multi-lateral Institutions: -­

7. 	Collaboration with OECD Committees/Member Countries (including either
 
monetary or in-kind contributions):
 
Trade Committee
 

8. 	Activity Description and Assessment, including Discrete Components: Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

Activity has been changed to "Trade issues related to the NIS"
 
Activity 20.5.1 in the 1993 Programme of Work). Preparation of a Workshop
 
on trade issues related to the NIS (Minsk, 24-25 March 1993) involved
 
travel to several NIS Republics, elaboration of a draft annotated agenda
 
and 	formulation of the following issues papers: The development of new
 
trade regimes in the NIS, their role in transforming economies and their
 
compatibility with GATT principles; trade barriers affecting the exports of
 
the NIS on external markets and structural internal impediments limiting
 
the development of their exports; economic co-operation between the NIS and
 
other countries; trade and payments arrangements among the NIS.
 

Assessment: Although a post-Minsk assessment of lessons would likely be
 
more accurate, it already appears clear that the NIS prefer to interface
 
with OECD countries on a wide range of trade issues. With the expanded
 
Minsk Workshop agenda, the Trqie Directorate has received delegation lists,
 
mainly at the Deputy Minister level, from all NIS except for Georgia and
 
Tadjikistan (situation as of 10 March 1993).
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 
generation of other activities, etc.):
 
Workshop in Minsk (24-25 March 1993)
 

10. 	Problems Encountered/Lessons Drawn:
 
Several NIS Republics were reluctant to talk about inter-republican trade
 
but finally agreed to do so as part of an agenda which would also include
 
external trade issues.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1,992 

2. 	Activity Title/Number: 1.10.1 -- Monitoring Inter-republican Trade
 

3. 	Directorate/Official Responsible for Activity: ECO/Koromzay (CEED)/T.D.
 

4. 	Titles and Numbers of Resulting Publications: None
 

5. 	CEE/NIS Countries that Participated in Activity: NIS republics
 

6. 	Collaboration with Multi-lateral Institutions:
 

-- IMF/IBRD (staff consultations and exchange of relevant documents and
 

studies):
 

-- EC/EBRD: (Participation in relevant seminars hosted by these
 

Institutions) 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): Trade Committee
 

Activity Description and Assessment, including Discrete Components; Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

-- Considerable analytic work on interrepublican trade and payments issues 

was undertaken in 1992, but due to resistance from NIS republics, the
 
Such a
planned seminar to discuss the issues did not take place in 1992. 


since NIS attitudes have shifted.
seminar will take place in March 1993, 


-- One project was completed under this activity -- in the form of 

technical assistance by the government of Kirghizistan in thinking through 

the options for their bilateral trade and payments regimes with the Russian 

republic. 

whether activity was continued in following year,
9. 	Follow-up (i.e., 

generation of other activities, etc.):
 

-- It was decided to integrate this activity with a parallel activity of 
And athe 	Trade Directorate or the external trade regimes of the NIS. 


seminar to discuss both issues with NIS representatives has been scheduled
 

for 	end-March in Minsk.
 

10. 	Problems Encountered/Lessons Drawn:
 

-- Clearly there were problems in getting this activity off the ground, 

reflecting the lack of adequate counterparts on the NIS side.
 

-- The technical assistance mission to Kirghizistan was relatively
 

successful on its own terms. The discussions were good, and the OECD
 

recommendations were widely circulated with the Kirghiz government.
 

However. such "one-off" assistance is of limited value. What would be
 

an ongoinK advisory
needed in order to be really useful would be 


relationship. However, resources are lacking for OECD to provide such a
 

service.
 

\i 
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1992 PROGAMME OF ACTIVITIES
 

C. 	 Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

XI. Transport and Telecommunications 



2. 

3. 

4. 

5. 

6. 

7. 


8. 
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European Economies in TransitionOECD Centre for Co-operation with 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

Budget Yea:i 1992 

Activity TitIe/Number: 1 .11 .1 

Development of telecommunications infrastructure 

Military Conversion, and Telecommunications"Structural Adjustment. 
in Moscow 15-17 dec. 1992)Utilisation Aspects" (conference 

Directorate/Official Responsible for Activity: 

STI/ICCP/ Georges Fern6
 

Titles and Numbers of Resulting Publications: 

INFORMATISATION OF THE RUSSIAN FEDERATION (publication being 
prepared in
 

English and Russian)
 

CEE/NIS Countries that Participated in Activity:
 

Russia 

with Multilateral Institutions:Collaboration 

to BERD, EC and World Bank.Invitations were extended 

Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Main

Activity Description and Assessment, including Discrete Components; 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

The Conference dealt broadly with Government policy for structural
 

adjustment, military conversion and telecommunications utilisation 
aspects.
 

The specific themes covered were role of Government in the field of
 

informatisation, informatisation of government structures, development 
of
 
a
 

software industries, informatisation at regional level (with Siberia 
as 


central example), and information technology users demands for
 

telecommunications.
 

Results included:
 

- gathering of information hitherto unavailable, for example on military 

conversion in telecommunications, that has provided inputs for other ICCP 

activities. 

establishment of high-level contacts in Russia. 

(i.e. review of informatisation in
identification of future work needs 

advice to regions, assistance in developing
Russia, organisation of policy 


a strategy for the informatisation of the government administration and 
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provision of technical support for standardisation and procurement
 

decisions, etc.).
 

- tihe pliblic (discussion of ma||jol policy Options (with a ressst', oil 

decent rali sation issues by the OECI) side) has had a lK :ge impact with 

participant.s and thfy mcdi.a, and is ex:pect ed to contribiute to more open 

policy al)pro:'IcHs. 

- specific colciusions of the meet ing also included genieral suggestions for 

re-orientation, if not privatisation, of software development activities in 

the public sector, in order to contribute to the development of a stronger 

and more market-oriented private sector in this area. 

- priorities were suggested for the informatisation effort, to focus on the 

public administration and banking. 

9. Follow-up (i.e., whether activity was continued in following year, 

generation of other activities, etc.):
 

Discussions are continuing on possible follow-up. As a first step, there is
 

high political interest in Russia in undertaking a comprehensive review of
 

informatisation policy. ICCP is also preparing proposals to contribute to
 

the formulation of a policy for the informatisation of the public sector,
 

taking account of international trends and standards.
 

10. Problems Encountered/Lessons Drawn:
 

Government agencies in Russia have a long-standing pattern of reluctance to
 

share information with the public, but are relatively more open with
 

organisations such as OECD. Once mutual trust has been established, we 
can
 

play a key role in generating public discussions in new areas. This
 

implies, however, that good contacts are also maintained with
 

non-government experts and industry in order to identify rapidly areas
 

where this could be useful in a rapidly evolving situation.
 

This can be as such an important contribution because public debates will
 

ensure that a broader range of experts are consulted by authorities when
 

drafting laws and regulations or when policy options are being considered.
 

Thus, and although specific policy and technical advice from the
 

Organisation is badly needed, one should not underestimate the importance
 

of workshops, conferences, etc.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year 1992 

2. 	Activity Title/Number: 1.11.1
 

Development of Telecommunications infrastucture 

3. 	 Directorate/Official Responsible for Activity: D. Ypsilanti
 

M. 	Salamon (consultant)
 

4. 	 Titles and Numbers of Resulting Publications: 

A. 	 "Telecommunication Indicators of the Former Soviet Union", Joint
 

Publication with the International Telecommunication Union (ITU)
 

B. 	 "Complete Set of Workshop Documentation" from Workshop on
 

Telecommunications Development and Regulation in Kazakhstan
 

5. 	 CEE/NIS Countries that Participated in Activity:
 

(Indicators publication)
All 	countries of the former Soviet Union 


Kazakhstan, Turkmenistan 

6. 	Collaboration with Multi-lateral Institutions:
 

ITU, EC Commission
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

ICCP Committee, Japan, Italy, Australia, France
 

Activity Description and Assessment, including Discrete Components; Main
8. 


Topics (for meetings/workshops) and Results (for policy advice/training):
 

At the request of the Ministry of Communications of Kazakhstan two events
 

have been carried out in 1992:
 

a. 	Expert meeting to review Draft Communications Law of Kazakhstan
 

Experts from OECD Member countries and EC Commission met for two days at
 

the OECD with the Deputy Minister of Communications of Kazakhstan and two
 

the Draft
specialists, and gave a detailed paragraph by paragraph review of 


Communications Law.
 

Result: Many of the recommendations made by the review meeting will be
 

included in the Law that is expected to be passed by Parliament in April
 

1993. The policy dialogue at the meeting was frank and very informative for
 

the Ministry.
 

b. Workshop on Telecommunications Development and Regulation in Kazakhstan
 

45 senior representatives of the telecommunications sector in Kazakhstan
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attended at two-day workshop in Alma-Ata focused on two topics within
 

Regulation, chosen by the Ministry: Licensing and Tariffication. 

Res:;: '.-,e of the proposals for changes in the tariff structure put 

forw,,i.d ;it the wo!.kshop were later followed by the Ministry. The Minister 

aid .he ],;IIIiCip:its, including a representative from Turkmenistan, found 

the intrcuction to market oriented tariffication and licensing policies 

challenging and useful in their effort to develop the telecommunications 

in 	 astI tl uI 1 . 

c. Pubiic-it ion "Telecommunications Indicators of the Former Soviet Union" 

In December 1992 a joint publication of the OECD and the The International 

Telecommuni cation Union (ITU) entitled "Telecommunications Indicators of 

the 	 Formei Soviet Union" presented the first comprehensive collection of 

reliable first hand data on the state of telecommunications in the former 

USSR, broken down by republics. It also contains an overview of the 

telecommunications situation in the NIS. 

9. 	 Follow-up (ie., whether activity was continued in following year, 

generation of other activities, etc.): 

The two events a. and b. led to a request from the Ministry of 

Communications of Kazakhstan for the OECD to assist in the drafting and 

reviewing of the country's development strategy for telecommunications. 

An initial review meeting was held at OECD on February 15-16 1993 with 

World Bank. EBRD, EC and ITU. 

During the workshop in Alma-Ata, the est.ablishment of a stable licensing 

regime was identified as a crucial factor in regulating and developing the 

,elecommunications sector of the countries of the former Soviet Union.
 

A workshop for all NIS countries on the topic of Licensing Principles and
 

Procedures is therefore planned for September 1993 in co-operation with the
 

Regional Commonwealth in the field of Communications (a CIS body).
 

In the Russian Federation, the Ministry of Communication has found the
 

activities of OECD in Kazakhstan of such interest, that it has requested a
 

meeting to discuss technical assistance for 1993.
 

In collaboration with the ITU and with support in kind from the World Bank,
 

an extended version of the Indicators publication will be produced for
 

1993.
 

All the above activities are so far on hold, however, as funding for the
 

module has not yet been received/unblocked.
 

10. 	Problems Encountered/Lessons Drawn:
 

1. Technical Assistance and Policy Dialogue has to be carried out at an
 

early stage in the development process - decisions of a binding strategic 

nature may otherwise already have been taken (as they have in Kazakhstan). 

2. There is a definite need for multiple encounters with the NIS
 

counterpart:; in order to change their way of thinking.
 

3. It is extremely important to build up good personal relations based on
 

trust and ability on both sides to be open and to "deliver the goods". 
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on a thorough understanding of the

4. It is crucial to base the work 


culture and society concerned. 

lon termIn eff ecl of -'"e ings and workshops is minimal if the written5. The 


material is not translared into Russian.
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1992 PROGAMME OF ACTIVITIES 

C. Programme of Technical Assistance to the Republics of the ex-USSR 

Proposal Common to Several Republics 

XII. Assistance in Monitoring the Economy 
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in TransitionOECD Centre for Co-operation with European Economies 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 1992 

2. 	 Activity Title/Number: 1.12.1 : Price liberalisation 

3. 	Directorate/Official Responsible for Activity: ECO: Koromzay (CEED) 

4 .	 Titles and Numbers of Resulting Publications: 

5. 	CEE/NIS Countries that Participated in Activity: 

with 	 Institutions:6. 	Collaboration Multi-lateral 

7. 	Collaboration with OECD Committees/Member Countries (including either 

monetary or in-kind contributions): 

Discrete Components: Main8. 	 Activity Description and Assessment, including 
(for policy advice/training):Topics (for meetings/workshops) and Results 

9. 	 Follow-up (ie., whether activity was continued in following year, 

generation of other activities, etc.): 

10. 	Problems Encountered/Lessons Drawn:
 

-- This activity was not undertaken due to lack of people to carry out the 

work; inability to define it in operational terms; lack of NIS 

and in the end, lack of relevance as a free-standingcounterparts; 

activity.
 

-- This assessment should not be seen negatively. The 1992 NIS programme 

drawn up in great haste, and in the absence of a groundwork of was 

discussion and planning it is not surprising that certain activities that
 

were "pencilled in" should have gone by the board.
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OECD Centre tor Co-operation with European Economies in Transition 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budget Yeat: 1992 

2. 	 Activity Title/Number:1.12.2: Monitoring of overall economic and policy 
developments 

3. 	 Directorate/Olicial Responsible for Activity: ECO: IKoromzay (CEED) 

4. 	Titles and Numbers of Resulting Publications: Relevant sections / Chapters 
in OECD Economic Outlooks Nos. 49. 50, 51 and 52. 

5. 	 CEE/NIS Countries that Participated in Activity: principally Russia and 
Ukraine 

6. 	 Collaboration with Multi-lateral Institutions: 

IMF 	 (limited access to IMF studies and documents) 

7. 	 Collaboration with OECD Committees/Member Countries (including either 
monetary or in-kind contributions): High level Experts Group on NIS 
(see also Activity 15.3) 

8. 	Activity Description and Assessment, including Discrete Components: Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

-- See activity 15.3. An additional focus for this monitoring work has 
been to prepare brief annotations and background papers as input to the
 
annual meetings of the High Level Experts' Group on NIS developments (in
 
practice discussion has focused primarily on Russia)
 

9. 	Follow-up (i.e., whether activity was continued in following year,
 
generation of other activities, etc.):
 

-- It seems necessary to develop and systematise this activity. But this 
would either require substantially more resources, or more effective
 
ability to rely on work done by the IMF and other institutions who have
 
allocated far greater resources to this activity than is possible for OECD.
 

10. 	Problems Encountered/Lessons Drawn:
 

-- The atrocious state of NIS statistical information, and high levels of 
disorganisation both within the economies of these republics and within
 
their governments makes systematic monitoring extremely difficult.
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assistance to the Republics of the ex-USSR
 

Proposal for Individual Republics
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European Economies in TransitionOECD Centre for Co-operation with 

DIRECTORATE ACTIVITY ASSESSMENT FORM 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 


9. 


Budget Yer:ai 1992/1993 

Activity Title/Numbei" Workshop on Agricultural Policies in 

Belarus/Activity 2.2.1
 

Directoitae/Ofticial Responsible for Activictv 

Agriculture/F. H'uba/A. Malarz 

Titles and Numbers of Resulting Publications: The Seminar proceedings will 

be published. 

CEE/NIS Countries that Participated in Activity: 

part inofficials from Belarus will take
Approximately 80 high-level 

from Russia, Ukraine and Lithuania
Workshop, as well as participants 

Li_,av and Poland, respectively, will take
One high-level expert from 

pait in Workshop 

World Bank, World Council of
Multi-lateral Institutions:Collaboration with 

Credit Unions 

Countries (including either
Collaboration with OECD Committees/Member 

monetary or in-kind contributions): 

15 experts from 10 Member countries will take part in Workshop,

About 


for Agriculture
including representatives of the Committee 


6 members of the Secretariat will take part 

including Discrete Components; Main
 Activity Description and Assessment. 

(for policy advice/training):
Topics (for meetings/workshops) and Results 


our 1992 NIS related
 Due to the long lead time required to start up 


activities, together with the extremely crowded schedule 
of CCEET
 

1992 (including extra
 activities for the Agriculture Directorate in 


Baltics and Albania), it was not possible to finalise
 activities for the 

The activity was therefore carried
for the Seminar in 1992.
preparations 


forward into 1993.
 

The main topics

The Seminar will now take place from 28-30 April 1993. 


will be:
 

Structural adjustment and privatisation;
 

Market orientation and price policies;
 

and investment in agriculture;
Finance, credit 


Co-operation with the Belarus authorities to date have 
been excellent.
 

preliminary particants
Background reports have been prepared on time and a 


list submitted to the Secretariat.
 

whether activity was continued in following year,
Follow-up (ie., 


generation of other activities, etc.):
 

will help to identify priority areas for
It is expected that the Seminar 
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future co-operation.
 

10. Problem; Encountered/Lessons Drawn: 

This is the fi r st Seminar we are organising in the NIS. Although there are 
more difficulties on the logistical side (finding a location with adequate 
interpretation facilities, etc.). our co-operation with the Belarus 
authoriti es has been excellent, as mentioned under point 8 above. Their 
interest and enthusiasm in the Seminar are very high and we can expect 
fruitful results from the policy dialogue which will take place. 

A 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. Budget Year: 1992 (1993 carry-over) 

2. Activity Title/Number: CCEET/NIS Belarus 2.9.1 
Labour Market Measures to Support Industrial
 

on Training and
Restructuring with Emphasis 


Rerraining Issues 

CCEET/NIS Belarus 2.9.2
 

Estimation of Future Unemployment 

for Activity:3. Directorate/Official Responsible 

(from October 1992 a new in-house consultant assumedELS, Georg Fischer: 

under ELS supervision- Douglas Lippoldt)
management of the project 

4. Titles and Numbers of Resulting Publications: n/a 

5. CEE/NIS Countries that Participated in Activity: Belarus 

Institutions:6. Collaboration with ulti-lateral 

Bank staffAn active eychange of information was developed with World 


working in this area.
 

7. Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): 

The Swedish National Labour Market Board contributed the travel costs 
of an
 

expert to participate in the main mission and workshop that took place 
in
 

February 1993.
 

Activity Description and Assessment, including Discrete Components: Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

a

During July 1992 a brief OECD/ELS assessment mission to Minsk resulted 

in 


substantial reshaping of this project (at the request of the Belarussian
 

State Committee on Labour and Social Protection) to focus on labour 
market
 

analysis. Specifically, the project was redesigned to assist with staff
 

well as to include
training for an improved labour market analysis unit as 


a review of the statistical systems of the State Employment Service (SES).
 

In November 1992 during a second brief OECD/ELS mission, detailed
 
a workshop and advisory
statistical information was collected and plans for 


group were developed (to be implemented during 1993).
 

The work is largely complete for this activity. The advisory group mission
 

and workshop took place in February 1993. Participants in the workshop
 

Initial recommendations
outlined below were very active and engaged. 


presented were well received. Written recommendations from the advisory
 

Initial indications are that
 group were submitted to the SES on March 30. 


the State Committee may modify its presentation of statistics to take the
 

OECD recommendations into account.
 

whether activity was continued in following year,
9. Follow-up (i.e., 

generation of other activities, etc.): 
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In February 1993, a workshop was carried out in Minsk focusing ol
 
administrative statistics of the Employment Service for use for labour 
market analysis and management information. During this same mission, the 
delegation woiked as an advisory gioup in assessing the statistical systems 
of the employment service. Verbal recommendations were presented to the 
Chairman of the Committee on Labour and Social Protection- A written set 
of recommendations was developed following the February mission. 
Additional follow-up may include Belarussian participation in future 
OECD-organized training courses and workshops on related topics. 

10. Problems Encoinitered/Lessons Drawn: 

This project encountered very few difficulties. The principle lesson 
learned is the importance of flexibility in implementation, due to the 
changing priorities and conditions in the Republic. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992
 

Assistance to the 	Dairy
 
2. 	Activity Title/Number: Dairy Sector Development: 


Sector/Activity 4.2.1
 

AGRICULTURE/F.R. BAKER
 
3. 	Directorate,/Official Responsible for Activity: 


Resulting Publications: None in 1992
 
4. 	Titles and Numbers oi 

5. 	CEE/NIS Countries that Participated in Activity: 

Russia 

6. 	Collaboration with Multi-lateral Institutions:
 

(Int'l Federation 	of Aggricultural
IBRD" EBRB: 	EC-TACIS' FAO; IFAP 


IDF (Int'l Dairy Federation)
Producers): 


Collaboration with OECD Committees/Member 
Countries (including either
 

7. 

in-kind contributions):
monetary or 


Committee for Agriculture:
Meat/Dairy Group: 


Activity Description and Assessment, including Discrete Components; Main
 
8. 


Topics (for meetings/workshops) and Results (for 
policy advice/training):
 

dairy policy for Russia,
a new
To identify the main orientations of 

information and outlook, and
 

inlcuding the institutional framework, market 


the role of reformed co-operatives. In particular, to examine the policy,
 

economic and technical situation and problems 
of the dairy food chain from
 

in the Mosow Oblast and to provide recommendations 
for
 

producer to 	consumer 

according to market economic principles.
restructuring it 


Progress to date: A first substantive fact-finding 
mission visited Russia
 

An
 
in September 1992 to discuss the contents 

and scope of this project. 

1993 to finalise a
 

expert team 	will visit Russia again in the first half of 

This
 

report setting out the main orientations 
for a new dairy policy. 


a
 
report will subsequently be discussed with 

the Russian authorities at 


workshop to be held in Moscow from 7-9 July 
1993.
 

Workshop topics:
 

its 	Policy Formulation
 
Market Orientation in the Russian Dairy Chain: 


and Implementation
 

Privatisation and Market Orientation of the 
Dairy Chain in Eastern
 

European Countries: Implications for the Russian Federation
 

Dairy Processing in a Market-Oriented Dairy 
Sector
 

Medium Term Perspectives for the Dairy Chain in the Moscow Oblast
 

whether activity was continued in following year,

9. 	Follow-up (ie., 


other activities, etc.):
generation of 


Ongoing activity. 
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In addition to providing an international forum to discuss and analyse the
 
problems of the dairy chain, the activity is expected to provide assistance
 
in policy formulation for: 

the establishment and implementation of price policies for producers and 
for wholesale/retail pricing; 
privatisarion of dairy farms, government assistance to private farmers:
 
re-structuriig/moderisation in the processing and distribution
 
sub - sector s:
 

general medium term planning for the dairy chain in the Moscow Oblast.
 

10. Problems Encountered/Lessons Drawn: 

In the early stages of the activity, difficulties were encountered due to
 
an apparent lack of interest in the project from some parts of the Ministry 
of Agriculture in Russia due to insufficient consultation in the initial 
planning phase of the project. This led to the need for additional time 
and effort on the Secretariat side to implement the project. However, the
 
project is now on schedule, thanks to improved contacts with various
 
government departments including the Ministry of Agriculture.
 

The lesson to be learned is to maximize contacts in recipient countries at
 
the planninp, stage of projects and to cultivate co-operation with the
 
"reformers" within the various administrations, bearing in mind that there 
may be resistance from medium-level management who may perceive that reform
 
policies are not necessarily in their best interests.
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget year: 1992
 

21.3.4 and 22.3.4 Consumer Policy ­2. 	Activity Title/Number: 3.9 - 20.3.4 ­

4.5.1
 

PRODUCT SAFETY WORKSHOP, 6-8 December 1992
 

BUDAPEST. HUNGARY
 

DAFFE/CCP/Erich Linke
3. 	Directorate/Official Responsible for Activity: 


4. 	 Titles and Numbers of Resulting Publications: 

so far. The Summary Report has beenNo publications have resulted 
a basis for further work.
circulated and may serve as 


5. 	CEE/NIS Countries that Participated in the Activity:
 

(2); Hungary (21): Lithuania (3);
Bulgaria (3); Czech Republic (2): Estonia 

Russia (5); Romania (3); Slovak Republic (2); PLUS Mexico (1).
Poland (3): 


H) indicates the number of participants]
 

6. 	Collaboration with Multilateral Institutions:
 

EFTA was a sponsor of the workshop.
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

OECD member countries provided senior officials from safety agencies to
 

describe enforcement practices on workshop panels. OECD member countries
 

Austria, Canada, Finland, France, Germany, Netherlands, Norway,
involved: 

Sweden, United Kingdom and United States. Member countries paid all
 

expenses of the their representatives. The EFTA made a substantial
 

monetary contribution to the event.
 

Main
Activity Description and Assessment, including Discrete Components;
8. 

topics (for meetings/workshops) and Results (for policy advice/training):
 

The puip,-,e of the workshop was to give invited participants from Eastern
 

and Ceritral Europe an opportunity to familiarise themselves with consumer
 

safety conccpts and practices in OECD countries. The workshop was
 

speakers from OECD countries
structured around four panels composed of 


representing government, private industry, academics, independent safety
 

and standards-setting organisations.
 

The 	panels were composed of four to five speakers who made presentations on
 

the 	following topics:
 

devoted to basic national legal structures,
1) The first panel was 


institutions, product safety standards and risk assessment approaches;
 

2) The second panel had presentations regarding product warnings, bans and
 

recalls including legal and administrative practices. Also discussed were
 

case studies and safety campaigns; 
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3) 	 The issues discussed by the third panel concerned enforcement of safety 
1,iws and regul.ations: aind. 

4) The fu ith pane1 was devoted to the international dimensions of product 
1;afey intinilg co-operative efforts, notification and information 
networks. The panel also considered possible future co-operation. 

Following the panel presentations, the participants from the Eastern and 
Central European counties reported on the status of their consumer 
protection laws and inst itutions. While some had enacted product safety 
laws and begun enforcement, other countries had not yet established the 
basic framework for product safety systems. Progress in estoblishing such 
systems was slow due to the lack of resources and operational difficulties 
associated with the transition period. 

9. 	 Follow-up (ie.. whether activity was continued in the following year, 
generation of other activities, etc.): 

As 	 CEEC and NIS countries enter more fully into the global market-place, 
the 	 need for their producers to meet international standards of safety 

will increase. In addition, governments in Central and Eastern Europe 
and the former Soviet Union are concerned that their countries not become 
dumping grounds for unsafe products. Consequently, consideration should be 
given to the following activities: 

o 	 Seminars and workshops such as those which would assist Eastern and 
Central European governments in responding to the dumping of dangerous 
products on their markets; 

o 	 OECD and non-OECD countries can continue to work together in an 
informal way to assist each other by sharing materials and information
 
and by continued consultations;
 

o Non-OECD countries can notify the OECD of particular safety hazards 
that arise in their markets and consideration will be given to expanding
 
the OECD notification system to include Eastern and Central European
 
countries.
 

Follow-up to the workshop would be urgently needed to help advise
 
these countires in the development of their own product safety systems.
 
OECD, through its working Party on Consumer Satety is well placed to
 
provide the experience from market economies. However no funding has been
 
provided for on continuation of this activity under the Core Programme.
 

10. 	Problems Encountered/Lessons Drawn:
 

No 	major problems were encountered. The primary lesson learned was that it
 
is 	important to create an informal atmosphere conducive to a substantial
 
exchange of ideas and information. Formal presentations should be limited
 
and 	a lively question and answer period should be encouraged.
 

Clearly, the most pressing need in these countries, that the OECD can
 
respond to, is for concrete and very practical advise in addressing high
 
profile safety problems such as those associated with the dumping of
 
dangerous products on their markets. The conceptual aspects of a safety
 
system must be linked to concrete solutions to very fundamental product 
safety problems. 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1'92 

2. 	 Activity Title/Number: 

Prop ramine of Technical Assistance to NIS 

5.3.1 	 Nuclea Safety: Long-term safety stabilization of Chernobyl-4 

for Activity:3. 	 Directorate/Of icial Responsible 
NEA - H. Stadie 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine 

6. 	 Collaboration with Multilateral Institutions: 

International Atomic Energy Agency (IAEA) 

7. 	 Collaborati .. -h OECD Committees/Member Countries (including either 

monetary or ind contributions): 

Committee on the Safety of Nuclear Installations (CSNI), Committee on 

Radiation Protection 	and Public Health (CRPPH), Radioactive Waste Managemnt
 

Committee (RWMC) 

8. 	Activity Description and Assessment, including Discrete Components; Main
 

Topics 	(for meetings/workshops) and Results (for policy advice/training):
 

to explore ways to isolate for the short and long-term
. The objective is 


the radioactive substances of the destroyed Chernobyl-4 reactor.
 
A report
. An OECD-NEA fact-finding mission visited Ukraine in September. 


was made of the explanations obtained from Ukrainian Authorities on the
 

radiological condition of the site.
 

. A symposium was prepared, to be held in .993 in Kiev, which will
 

evaluate existing knowledge on the safety and environmental situation, and
 

develop a series of recummendations to isolate radioactive or contaminated
 

material from the biosphere.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 

generation of other activities, etc.):
 

Follow-up Kiev Symposium in 1993.
 

10. 	Problems Encountered/Lessons Drawn:
 

Four Ukrainian Ministries share competence on this subject, hence, some
 

delays in response to OECD initiatives.conflicts of authority and 
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	 Budget Year: 19,;2 

2. 	 Activity Title/Number: 

Prop.ramme of Technical Assistance to NIS 
5.3.2 Nuclear Safety: Decommissioning of Chernobyl reactors 1. 2, 

3. 	 Directorate/Official Responsible for Activity: 

NEA 	 - . Stadie 

4. 	Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 
Ukraine 

6. 	Collaboration with Multilateral Institutions:
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 
monetary or in-kind contributions):
 

8. 	Activity Description and Assessment, including Discrete Components: Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

This activity is dependent upon the decision of the Ukrainian Authorities
 
to shut down and decommission one or two of the three reactors still
 
operating at Chernobyl. In the event of a decision to shut down units 1
 
and 	2, the Ukrainian Authorities will be invited to join the NEA
 
Co-operative Programme for the Exchange of Scientific and Technical
 
Information concerning Nuclear Installation Decommissioning Projects.
 
Similar invitations could be extended to other nuclear power plants being
 
decommissioned in the NIS.
 

9. 	Follow-up (ie., whether activity was continued in following year,
 
generation of other activities, etc.):
 

10. 	Problems Encountered/Lessons Drawn:
 

/ 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Yeai: 1992 

2. 	Activity Title/Number: 

Proy'ramme of Technical Assistance to NIS 

5.3.3 Joint Research Projects 

for Activity:3. 	 Directoiate/Official Responsible 

NEA - K. Stadje 

4. 	 Titles and Numbers of Resulting Publications: 

5. 	 CEE/NIS Countries that Participated in Activity: 

Russia, Ukraine 

£. 	 Collaboration with Multilateral Institutions: 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions):
 

Nuclear Installations (CSNI)NEA 	 Committee on the Safety of 

including Discrete Components; Main
8. 	 Activity Description and Assessment, 

Topics (for meetings/workshops) and Results (for policy advice/training):
 

The 	objective is to assist the Russian and Ukrainian State Committees 
in
 

.
 
designing and executing experimental research programmes and 

associated
 

analysis work on the basis of existing R-D facilities in these countries.
 

. A fact-finding mission in May 1992 visited several facilities 
in Ukraine
 

and Russia to evaluate their potential for building-up a viable 
safety
 

research programme for VVER-reactors around these facilities.
 

whether activity was continued in following year,
9. 	Follow-up (ie., 

generation of other activities, etc.):
 

1993 with a view to assisting the Authorities ir
The project was widened in 


building-up capabilities in safety technology and analysis pertaining to
 

VVER reactors. In coordination with Member countries, co-operative
 

complete and improve existing research
 programmes will be encouraged to 


facilities and train their staff.
 

10. 	Problems Encountered/Lessons Drawn:
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OECD Centre for Co-operation with European Economies in Transition
 
DIRECTORATE ACTIVITY ASSESSMENT FORM
 

1. 	Budget Year: 1992 (1993 carry-over)
 

2. 	Activity Title/Number: CCEET/NIS 5.9.1
 

Revised title: Employment Service Advisory Group
 

3. 	Directorate/Official Responsible for Activity:
 

ELS, Georg Fischer: (from October 1992 a new in-house consultant assumed
 
management of the project under ELS supervision- Douglas Lippoldt) 

4. 	Titles and Numbers of Resulting Publications:
 

n/a 

5. 	 CEE/NIS Countries that Participated in Activity: Kazakhstan 

6. 	 Collaboration with Multi-lateral Institutions: 

An active exchange of information is underway with appropriate staff of the
 
World Bank and the ILO. The ILO agreed to contribute a staff expert to the
 
OECD mission to Alma-Ata (March 1993).
 

7. 	Collaboration with OECD Committees/Member Countries (including either
 
monetary or in-kind contributions):
 

The Japanese Ministry of Labour provided an expert to participate in the
 
March 1993 OECD mission.
 

The Swedish Ministry of Labour provided an expert to participate in the
 
March 1993 OECD mission.
 

8. 	Activity Description and Assessment, including Discrete Components; Main
 
Topics (for meetings/workshops) and Results (for policy advice/training):
 

Following ELS consultations with CCEET and an initial OECD/ELS assessment
 
mission to Alma-Ata, it was decided to redefine the activity underwritten
 
with these funds. As a result, we were able to organize an employment
 
services advisory group as specifically requested by the Kazakhstan
 
Ministry of Labour. Due to communications and logistical difficulties it
 
was necessary to postpone implementation of the redefined activity until
 
1993.
 

During 15 - 25 March 1993, the OECD/ELS organized an employment service 
advisory group mission to Kazakhstan. This mission provided the
 
Kazakhstanis with information on the range of employment service practices
 
in the OECD member countries. Special case studies were presented on
 
Japanese and Swedish approaches. Other topics covered included
 
international "standards", employment laws, ILO conventions, and
 
administrative statistics. The mission activities included fact-finding on
 
the 	Kazakhstan State Employment Service operations and provision of general
 
recommendations on labour market policy and employment service issues.
 

9. 	Follow-up (i.e.. whether activity was continued in following year, 

(Si:
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generation of other activities, etc.):
 

The specific follow-up for the project will include the submission of
 

Also, we have invited
written recommendations for the Ministry of Labour. 


the Ministry of Labour to participation in the OECD/ELS organized course on 

Labour Market Policy scheduled ior the Joint Vienna institute in July.
 

10. Problems Encountered/Lessons Drawn:
 

Communications were a key problem, reflecting both linguistic and
 

technological difficulties. Our conclusion is that it is absolutely
 

in the Ministry who is responsible and readily
critical to have a contact 


accessible. 
 We now have two such contacts.
 

In addition, the appropriate and necessary reshaping of this project has
 

flexibility in project implementation under
highlighted the importance of 


the present conditions in the NIS.
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1992 PROGAMME OF ACTIVITIES
 

C. Programme of Technical Assistance to the. Republics of the ex-IJSSR 

Proposal 	 for All Republics 

Statistics 
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OECD Centre for Co-operation with European Economies in Transition
 

DIRECTORATE ACTIVITY ASSESSMENT FORM 

1. 	Budgei Yle:a!: 1992 

2. 	 Activity Title/Number: 
Co-opeiation with St at istical Committee of CIS/6.7.1 

3. 	Diiectoiat,/Olfficial Responsible for Activity: 

STD/A. Hlison 

1. 	Titles ;ind Numbers of Resulting Publications: 
Union: Sources, Methods andNational Accounts for the Former Soviet 


Est imat e,;
 

5. 	 CEE/NIS Countries that art Liputed in Activity: 

All CIS countries plus Baltic countries and Georgia 

6. 	Collaboration with Multi-lateral Institutions: 

Statistical Committee of the CIS 

7. 	Collaboration with OECD Committees/Member Countries (including either
 

monetary or in-kind contributions): --


Activity Description and Assessment, including Discrete Components; Main
8. 

Topics (for meetings/workshops) and Results (for policy advice/training)
 

a) A report was published (initially as a document) on the methods of
 

1988 to 1990. This serves as
estimating national accounts for the USSR for 


a basic methodological manual for estimation SNA data for all countries of
 

the former-Soviet Union:
 

b) A major worshop was jointly organised with the CIS in December in Moscow
 

to explain the basic principals of the SNA and the methodology described in
 

the report referred to a). All 15 countries of the former-USSR attended
 

the 	meeting;
 
Collaboration with the CIS Statistical Committee has proved an efficient
 

method of delivering technical assistance to the NIS countries.
 

c) An OECD staff member made presentations to the Council of the CIS
 

Statistical Committee at their -,:eet.ii.gs in July and December on assistance
 

that could be provided by OECD a:id o:, technical issues.
 

continued in following year,
9. 	Follow-up (i.e. whether activity was 


generation of other activities, etc.):
 

These activities provide the starting point for technical assistance in
 

national accounts for all former Soviet Union countries starting in 1993.
 

10. 	Problems Encountered/Lessons Drawn:
 

The Workshop mentioned at b) was very successful, in part because the
 

lecture notes and slides have been translated into Russian. The report
 

referred to a) was also available in Russian. Collaboration with the CIS
 

efficient method of delivering
statistical Committee has proved an 


technical assistance to the NIS countries.
 

y. 

http:eet.ii.gs

