
ORIGINAL ~ %21 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

Mr. Charles Curry-Smithson AUG 25 1983 
Goodwill Industries of America 
9200 Wisconsin Avenue 
Bethesda, MD 20814-3896 

Subject: PDC-0230-G-SS-6101-o0
 

Dear Mr. Smithson:
 

Pursuant to the authority of the Foreign Assistance Act of 1961 as
amended, the Agency for International Development (hereafter A.I.D.
 or Grantor) hereby grants to Goodwill Industries of America,

(hereafter Grantee) the sum of forty-six thousand dollars, $46,000,
to provide partial support to Grantee in support of the program

described in the Schedule (attached hereto) and in Attachment 2
 
entitled, "Program Description."
 

The estimated total cost of this grant through 9/30/89 is $125,000.
AID shall not e bligated to Grantee for costs incurred in
..	 excess

of $46,000 unless additional funds are made available (see

Schedule).
 

This qrant is effective and obliaation is made effective as of the
date cf this letter and shall apply to commitments made by the

Grantee in furtherance of program objectives for the estimated
 
period from the date of this agreement to 9/30/89.
 

This grant is made to Grantee upon the condition that funds will be
administered according to the terms and conditions set forth in the

Schedule (Attachment 1), the Program Description (Attachment 2) and
the Mandatory and Optional/standard provisions with which your
organization has agreed (A:tachment 3). 

Please sign and return tb.. original and six copies of this letter to

acknowledge receipt 	 of tk s grant. 

'incerely,
 

SJeaan Hacken 
'Grant Officer 
Central .'oerations 3ranch 
Office of Procurement
 

Attachments: 

Schedule 
2. ?rogram Descript 	 on 
3. 	 Standard Provisi ns 

!A/ 
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ACKNOWLGED:
 
/ / 

Goodwijl Industries of America". ~---,' 

BY: ~,/4-7 'LA
/ 

TYPED NAME: David M". Coone/ear Adffiral U:5A (Ret.A 

/ 
TITLE: 
 President and Chief Executive 0ficer
 

DATE: Septemer 4, 1986 

FISCAL DM A A .2 7 18 

PIO/T No.: 6381367 6i', #Appropriation No.: 72-1161021.3 Prc.: AzcgFi v:sicn
Allotment No.: 
 643-38-099-00-69-61 OffiCe of .ancia! %anagement
Budget Plan Code: 
 F .A86-l3800-AGil
 
Previous Obligation: $ -0-

This Obligation: $46,000

Total Obligation: $46,000
 
E.I. No.: 53-019651' 
DUNS No. : 074799800
Technical Office: Elitzabeth Hogan FVA/PVC
 



ATTACHMENT 1
 

Schedule
 

A. Purpose of Grant
 

The 	purpose of this grant is to provide partial support to the

grantee's development program as described in Attachment
this grant entitled, "Program Description." 

2 to 

B. Period of Grant 

The 	 effective date of this grant is the date on the grant
cover letter. The estimated expiration date of this grant is
 
September 30, 1989.
 

C. Amount of Grant and Payment 

1. 	The estimated total cost of this Grant through

September 30, 1989 is $125,000. AID, however, shall not
be obligated to reimburse the Grantee for 
costs incurred
 
in excess of 846,000, unless additional funds are made
 
available. Subject to availability of funds and program

priorities at the time of amendment, an additional $79,000
 
may be provided under this Agreement/Grant. 

1-. 	 Paynent shall be made to the Grantee in accordance with 
proced.-es set forth in Attachment 3 - Optional Provision 
No. 2 entitled, "Periodic Advances." 

3. Documentation required by the payment provision noted
 
above shall be submitted to: 

Agency for International Development
 
M/ M/PA FD
 
Room 623, SA-12
 
Washington, D.C. 20523 

D. Budget
 

The 	 followir:g is the Budget for this grant, including local 
cost items, if authori2ed. Revisions to this plan shall be
made 4n ac- c 'ace "'';"th t Starard Prcvision providing for 
Bu,4ae Revision. 

-- )
 



Cost Element Amount Obligated Es:. 
to Compl. Total Estimated
 

Seminars $8,700 
 $22,000 	 $30,700
 
Partnerships,
 

Communication
 
Media 21,700 :9,000 60,700
Administration 
 72,800 112,000 184,800
 

$103,200 $173,000 $276,200
 

AID 46,000 79,000 
 125,000

Grantee 57,200 	 94,000 
 151,200
 

E. 	 The Grantee will prepare and submit to the grant manager a

semiannual program report and a final report/evaluation.
 

Semiannual reports will include:
 

1. 	A narrative description of the work undertaken during that
 
six month period, illustrating successes and shortcomings

of the project as originally designed and an updated work
 
plan, if necessary.
 

2. A 	list of materials produced or collected for 
use in the
 
course of the project.
 

3. A detailed financial expenditure report of A.I.D. and
 
private matching funds, idenuifying disbursements by
 
program activity.
 

Further guidance on the content and preparation of these
 
reports will be furnished by the grant manager.
 

The first reoort will be submited not- later than six months
 
from the date of grant initiation.
 

A Final report will be submitted twelve (12) months after theinitiation of this grant or 5/30/89 whichever is later. The 
report should include the following information:
 

1. 	A detailed analysis of accomplishments, activities and
 
financial expenditures for the grant year;
 

2. 	A comparison of actual accomplishments with the goals

established for the period;
 

3. 	Reasons why established coals were not met; and
 



4. Other pertinent information including, when appropriate,
 
analysis and explanations of cost overruns, or unusually
 
high expenses.
 

One copy of the final report shall be submitted to the Grant
 
Officer whose address appears on the grant cover letter.
 

Prior to the required final performance reporting date, events
 
may occur that have significant impact upon the project. In
 
such instances, The Grantee shall inform the Grant Officer as 
sooi as the following types of conditions become known:
 

1. 	Problems, delays or adverse conditions that will
 
materially affect the ability to attain program
 
objectives, prevent the meeting time schedules and
 
goals, or preclude the attainment of project work
 
activities by the established time period. !his
 
disclosure shall be accompanied by a statement of the
 
action taken, or contemplated, and any assistance needed
 
to resolve the situation.
 

2. 	 Favcrable developments or events that enable time 
sc'ne-dules to be ......... a....n ted or more work 
aCtLvities to be performed than originally projected. 

F. Special Provisions
 

i. 	 The Mandatory Standard Provisions are incorporated herein
 
in full.
 

2. 	The Optional Standard Provisions which are checked are
 
incorporazed herein in full.
 

G. Overhead Rate
 

Purs.Iant to the Standar;- Provision of this grant entitled 
'Negotiated Overhead Rates - Nonprofit Organizations Other
 
.-an Educational -nsmitu-ions" the following overhead raze is
 
established:
 

.ate Base 	 Period
 

29% Direct Costs 	 1/1/65 until amended.
 

Advance Understandina on Ceili nc indirect Cost Rates and Final
 
.eimbu*r for :ndirect Costs
r semen 

Notwithstanci7o any other Orovision of this 3rant to the 
contrary, for each of the Grantee's accounting periods during
the term 0! this GCrant includina, subsequent extensions 
thereto, the parties agree as follows:
 



1. 	The Oistribution base for establishment of final overhead
 
rates is off-site direct labor costs.
 

2. 	 Reimbursement for indirect costs shall be at final
negotiated rates, but 	not in excess of the following
ceiling rates:
 

Category 
 Rate
 

Overhead 
 29%
 

3. 	The Government shall not be obligated to pay any
additional amount on account of indirect 
costs above
ceiling rates established in 
this Grant. Final indirect
 
costs exceeding in the rate(s) applied to the base(s)

shown above shall be absorbed by the grantee and
 
considered cost sharing.
 

4. 	This advance understanding shall not change any monetaryceiling, cost limitation, or obligation established in 
this Grant.
 

1. CloseCut Proced res 

This section orescribes uniform closeout procedures for 	this
 
Grant.
 

1. 	 T e foliowinq definitions shall aDly for the purpose of 
this section: 

a. 	Closeout. The closeoul of a grant or 
agreement is the
 process by which AID determines that all apolicable

administrative actions and all recuired work 
of the

grant or agreement have been completed by the 
recipient and AID. 

b. 	Date o Completion. -he 	date of completion is the'at-eonwhich all work under grants and agreements iscompleted or the date on the award document, or any
supplement or amendment thereto, on which AID 
sponsorship ends. 

c. 	 Disallowed Costs. Disallowed costs are those charges
to a grant or agreement that AID or its representative
determines to be unahlowable in accordance wit' theapplicable Federal cost princioles or ocher conditions
 
contained 
in the arant or acreem.ent.
 

2. 	 A7D closeout procedures include the following
requi rements: 



a. 	Upon request, AID shall make prompt payments to a
 
recipient for allowable reimbursable costs under the
 
grant or agreement being closed out.
 

b. 	The recipient shall immediately refund any balance or
 
unobligated (unencumbered) cash that AID hid advanced
 
or paid and that is not authorized to be retained by
 
the recipient for use in other zrants or acgeements.
 

c. 	AID shall obtain from the recipient within 0 calendar
 
days after the agreement all financial, performance,
 
and other reports required as a condition o' the grant
 
or agreement. AID may grant extensions wher requested
 
by the recipient.
 

d. 	The recipient shall account for any property acquired

with AID funds or received from the Government in
 
accordance with Attachment N of OMB Circular A-11O
 
entitled, "Property Management Standards."
 

Z. 	in the event a final audit has not been performed
 
prior to the closecut of the grant or agreement, AID
 
shall retain the right to recover an appropr iate 
amount after fully considering the recommendations on
 
questioned costs resulting from the final 
aLlit.
 



AID 1360.1 U1IEO SrATl[ INTERN ATIONAL 1. entr7yunded 
06VLA3011191T 0019fATII*SUMVLn 'r~ Mtundedrae I at P As"(1 ',,79) oSVtOpuy €COPUNATlOw AgroNw 

I ANTgMeANATHMA. 2F1T No. 3.VOP..OPM 

6* 14 	 'A**ftvff%& No. 

PIO/T PROJECT IMPLEMENTATION '. -T B' ell (Developent Education) 
ORDER/TECHNICAL 

SERVICES Goodwill Industries of America 

DISTRIOUTIO 0. A IatiJo Svmbol 	 6. Allotmon Seembol and Chg 
7-1161021.3 	 643-38-099-00-69-61 EDAA86 13800 AG11 

7. 	 Ogwnspa Status . PmIo=t Asst. CdowWstion One 
0 I.Pi e wV . 0sov. (c YJ
 

dmQnbl 'wvatieRemvation 

. Authtwisd Aget r Wim PRO/AG10.This PO/T beIn tNO col4"te l 

AID/W I, 	 Do" 
I	le. Tye Of A4tion soGoven"' AID Kdbook I Its. C4nv rJnVUYFfASAlJlk 

0 AID contract 3 PASAJMSA )( AID Orm 0 Othr A )
(NOt 14) (NO 12) (No 13) 

lnt.Jrng 1 A detialled budget in support o column (21 Isoahaed as eted orbisi no. 

M Pr~iou() ToalInreae 43 O*Cowo (4) Total to Data 

A. toi,,,, 46,000 46,000 
AID 

F W J~ll S. UAL-Owed 

13. on 14a. Instruction to Authorzed Agent 

SER/AAM is requested to execute a grant agreement with Goodwill 
Industries of America, for the furiing period Ju:- 1, 1936 
through 5une 30,1989. L 

tThe 	 funding level of 46,00 is provided for expenditures
 
during the first twelve months. Depending on availability
 
of funds and program progress satisfactory to A.I.D., additional
 
increments of funding 	will be provided nct to exceed 125,000. 

A budget and description of the grant program are attached.
 

146. Adof vouce Pff " 0.tice 

AID/FM/PAFD
 
Washington, D.C. 20523
 

ISCIewo-JftMuied ntw"% WlfIM.WffPCA, Slalphew nuAWv end doe for sM cawtam 

A. 	T Ra ff ise d * wwow No. U. ,h o Dot" 
In the gareserw a wert @M ts:hnlcVw s"em wlrd wped spo 'Wyme eMl 

VA/PVC: ~A ~ FVA/PVC: Thomas McKay--.AElizabeth Ho a 


Q 	 Gee 0. Funds fee, Wes amo 	 l 
VA/PPE: Kathy Kosar 

FM/PAFD:Richard HemDhi Il
 

mts f qte 17.1 14 .IS- Poe0010 w wt g : The tise and co,~d fttfon org n th/ is C itaber 

F7M/P7: Louis C. StarmbergT1~ 
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AI0 1360.1 1C~~~j 10-79) UNIToSTATES INTERNATIONAL yW&1Centra 'unded 
OUVELCPWEtNT COOPunATIOy: ANcy ra I of (h

AGENCy oWrO 
INTIINNATIONAL V0OKVlLPMINT 2. PIONr No. 3. 

PIO/T PROJECT IMPLEMENTATION -- duatio n 
ORDER/TECHNICAL -tj30 5juen Pell (Development Education)

SERVICES 
SERVICES 
 Goodwill Industries of America 

DITRIIJTIO4 Z A rooriation Sym o L Aot,,AI s ,,. and Charge72-1161021.3 643-38-099-00-69-61 EDAA86 13800 AGll 
7. O blivakion $twus 

stneio Da 

9.- AuhrieAgntI, This PIO/'T Is In fuX ,onformnmce with PpqIAOjAID/W 
I Typ, of Actton and Gove.nl" A 1O0H .kt/OIWASA/RSSA 

Reforeonce N"Wba Of mthiis 2n 
E AID ContaCt 0 PASAJRtSSA )0 AID Grant 3 0~ AO 

(HII 141 (MI 12) (Hi 13) 

12. Ertiimted Financing (A (21deolu.ed budget In ,iuaorofcolumn2 1ettached m al mewt no. 

1) Previous Total 12) I ,cresew (3) Decree"e (4) Totol to D te 

Maximum t . Oo,,s, 46,JS90 46,000 
AID ,
 

F in nc ng 
 . U.S.-Own d 

13. MiesJ, n14a. instction to Authorized Agent 

SER/AAM is requested to execute a grant agreement with Goodwill
Industries of America, for the funding period July 1, 1986 
through June 30,1989. 

The funding level of 46,000 is provided for expenditures
during the first twelve months. Depending on availability
of funds and program progress satisfactory to A.I.D., additional
increments of funding will be provided not to exceed 125,000. 

A budget and description of the grant program are attached. 

14b. Addres, of Voucher Pev Office 

AIDFM/PAFD
 
Washington, D.C. 
 20523
 

15. C wuru-.o--nduda trpod nwme. office ,mWo. telephone number end do% for ill cleme . 
A. Thom wtfkorar tat ed ke c of t! t ""c f one f on No. . The st w 't ofen It u w ,ftint O tWhe puvie
10 %,Astrtillr" of wort am tachnkaiy uaaoe 0UW" w soima gency 

FVA/PVQ: Elizabeth Hoqaal-' - [0 ,!5t FVA/PVC: Thomas McKay... /0:: 1 . Funds for the veete -em..m ..r le '~ 

FV/PE Kathy Kos~ " ' .Pn 

0.s. 
 FM/PAFD:Richard Hemphill 
18. For do ceoPeiratig cwvy: The, urms end coois 

Ci.ruSttormbheeln
 
we ___ __ ___ __ ___ __ ___ __ 0mW gthigj~ Ile 

____ ___ ___ _ _ FVA/P E: Louis C. Stamberg 

http:deolu.ed


AID 138041 1. C04"at n Coun"(10,79) 	 ~ 2.fCentrally 	 No-/Funded 
2 of 1 

PION ~4. 'roecc/Acvt" No. andrf T0 

938-0230 Biden Pell (Development Education) 

18.THE SCOPE 	 aOPEOF WORKOF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DFSCRIBED IN ArACIkMENI NUMS RHERETO ENTITLED "STATEMENT OF WORK'.	 
e 

19.SPECIAL PROVISIONS 

A. C 	 LANGUAGE REQUIREMENTS (SPECIFY)
(IF MARKED. TESTING MUST 8E ACCOMPLISHEDN/A
IY AID TO 'ASSURE DESIRED LWVOL OF PROPICIECY) 
S. 	 - ACCESS TO C,.ASSIFIED INFORMATION OWILL MWILL NOT BE 
 REQUIRED BY TECHNICIAN(S).
 

C. 0 DUTY POST(S) AND DURATION OF TECHNICIANS' XERVICES AT POST($) (MONT*) N/A 
0. 0 DEPENDENTS 0 WILL CqWILL NOT BE PERMITTED TO ACCOMPANY TECHNICIAN. 

E. 	 ] WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE PURCHASE OF THE FOLLOWING REM(S) (cOPY OP APPROVEDWAIVER IS ATTACHED) 

F. 	- COOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AIDAN PROJECTS ONLY) 
.. HAS 8E.N OBTAINED L HAS NOT BEEN OBTAINED 

IS NOT APPLICABLE TO SERVICES REQUIRED BY PlO/T 

G. OTHER (SPECIFY) 

2O.BACKGROUNO INFORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENTi 

Grantee's proposal isattached.
 

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMI ENT NUMOER IN BLANK) 

1 DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12) 

On/ EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14) 

n/a JUSTIFICATION FOR NON-OCMPSTITIVE PROCUREMENT (BLOCK 14) 

Z2 STATEMENT OF WORK (BLOCK I) 

0 _ WAIVER(S) (BLOCK 19) (SPECIFY NUMBER) 

I-,J 
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3 
4. ProjactAciviwty No. and Title 1-

PoIt 938-0230 Bider Pell (Development Education)
 

22. Petatonslhp of Contractor or PiinicipatiN Ageniy to CooperatIng Country and to AID 

A. Relationships and ResponsIbilftes 

Charles Curry-Smithson 
9200 Wisconsin Ave.
 
Bethesda, Maryland 20814-3896
 

... ua ,o i
B. Cooperating Country Co .,,i.LiaisonOffloa 	 (301) 530-650031)5060
 

n/a
 

C.AID LiaisonOfficials The A.I.D. project officer is 	Elizabeth Hogan, FVA/PVC
Telephone: 703-235-8420 	 A.I.D., Rm. 239 SA-8
 

Washington, D. C. 20523
 

LOGISTIC SU.PORT 
23.Prov;$$ t~r togLtic Support IN KIND FROM LOCAL CURRENCY TO BE 

SUPPLIED BY SUPPLIED BY PROVIDED 

~.Soci~c't.-~ lie?'j 3pIca~ C~wtn,, 
If nrry need qualificaoon,,nlrrattertkand explain 

beiow in C. "Comments") 

~_7, 
AID I 

COOPSR. 
ATING 

COUNTRY 
AID 

COOPER-
ATING 

COUNTRY 

OR 

ARRANGED 
By 

SUPPLIER 

(I Ofice Space 

(2) Office Equiomalgt X 

13) Housing and Utilitles X 

(4) Furnitur e 
X 

(5) mowijeh l Equipment fStove. Refti'., etc.) 
X 

(6) 

(7) 

Transoortation in Cooperating Country 
Trinsportation To and From Country _n/a 

n/a 

:8) Int rpreter SarvKevSecret iaIl 
(9) Medica! F*cilities _ X 

(1D) 
1) 

Vericles (office ) 
T r eelA rrargenrenttT7T icIket 

-

X 

/"a 
SFEC1FY) ) 

(13) 

(14) 

8. Adc;ijtcnl Faciliti s AvaiIle Frcn Other Sources 

O APO/FPO 	 PX 3 COMMISSARY 

O OTHER (Spcify, eg.. duty free entry, tax axereption) 

14I
 



Goodwill Industries of America
 

Goodwill Industries of America are 174 community-based, nonprofit, 
voluntary organizations which are linked with 43 affiliated 
organizations in 30 other countries. They are engaged in the 
vocational rehabilitation, or preparation for productive work, of 
people with disabilities -- estimated to be one out of 10 of the 
world's population.
 

The purpose of Goodwill's Education for Partnership Program is to
 
increase the recognition of the commonality of interests between
 
the rehabilitation community in the U.S. and those in developing
 
countries, by involving U.S. Goodwills in concrete activities to
 
aid to in understanding the root causes of hunger, poverty and 
disability in the world, and to contribute to international 
development efforts. 

The three-year project will provide selected local Goodwill 
personnel -- lay Board members, executive directors, staff 
members, volunteers and participants in Goodwill rehabilitation 
programs -- with opportunities to learn about the needs of 
developing countries and the development assistance activities of 
U.S. PVOs, and to enter into a "Partner Goodwill" relationship 
with Goodwill organizations in developing countries.
 

The project will include 72 seminars on international development,
 
a slide-sound presentation tailored to the Goodwill audience and 
made available to other interested organizations, an executive 
training module, articles, and other means of education. Over a 
three-year period, the project will have resulted in the following 
outcomes:
 

- Between 16 and 24 U.S. Goodwills will be involved in 
effective partnerships with an equal number of Goodwills in 
developing countries. 

- Over 6,000 Goodwill personnel will have participated in an 
international development seminar 

- A slide-sound production will be in use, in addition to other 
means of communication 

- The populations of 24 U.S. cities will have heard more about
 
international development through the news media. 

/
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Reporting and Evaluation Requirements 

The Grantee will prepare and submit to the grant manager-W
semi-annual program reportand a final report/evaluation.
Reports will reflect progress made in achieving the stated
goals and objectives as specified in the Program Description. 

- A narrative description of the work undertaken during that
six month -period, illustrating successes-and shortcomings
the project as originally designed and updated workplan 

of
ifan 

necessary. 

- A list of materials produced or collected for use in the 
course of the project. 

- A detailed financial expenditure report of A.I.D. andprivate matching funds, identifying disbursements by program
activity. 

Further guidance on the content and preparation of these 
reports will be furnished by the grant manager. 

The first report will be submitted not later than six monthsfrom the date of grant initiation to be followed by a final
report/evaluation. This .f report/evaluation, to besubmitted 12 months after the initiation of this grant, willinclude a detailed analysis of accomplishments, activities andfinancial expenditures for the grant year. 
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IV. BUDGET 

First Year Functional Program Budget 

SOURCE 
Activity/Line Item Local 

Expense Goodwi I Is GIA AID 

Seminars-


Seminar rooms,
 
refreshments $1,2Q $ 

Logistics - program 
liaison person 
(6 x 100 hours 

x $10/hour) 3,000 3,000 
Materials - handouts 300 
Equipment/audiovisual
 

rental 600 630 


Partnerships 

Coordination - program
 
liaison person 
(6 x 100 hours 3,000 3,000 
x $10/hour)
 

Accommodations, meals 
for international
 
visitors (12-x $75/day
 

x 4 days) 3,600 

Local transportation
 

for visitors 600 

Communication Media
 

Professional photography
 
($250/day x 10 days) 1,250 1,250 

Photographer travel 
(air fare and per diem) 2,700 

Editing and Production 3,850 2,450 

Total
 

$ 1,200 

6,000 
300 

1,200
 

6,000 

3,600 

600 

2,500 

2,700 
6,300 

-15



rv. a% scor rumuonat rrujr awwaj . ,%%n% wl-,aCSOURCE -P. rot 12&.F( 

Activity/Lnetm 
- Expense 

Administration - GIA 

Local 
Goodvills GIA AID Total 

Salaries -
Program Coordinator 
International 

Department Director 
(114 time) 

U.S..Travel/Lodging -
Program Coordinator 
(average $650/trip x 

12 trips) 
Indirect costs -
telephone, postage, etc. 
provided by GIA 

12,300 

6,000 

23,000 

17,70B 
- gjo' 

Z703 61 
6,000 

7,800 

51 3 

309000 

12,000 

7,800 

23,000 

TOTALS $12,000 $45,200 $46,000 $103,200 

2. Second and Third Year Functional Program Budget 

Activity/Line Item 
Expense 

Local 
Goodwills 

SOURCE 

GIA AID Total 

Second Year: 

Seminars (at 6 additlional 
U.S. Goodwills) 

Partnerships (6previous 
and 6 additional) 

Administration - GIA 

$ 5,000 

10,000 

$ 1,000 

31,000 

$ 4,000 

,00 
31,000 

$ 10,000 

16,000 
62,000 

TOTALS $15,000 $32.000 $41,000 S 88,000 

Third Year: 

Seminirs (at 6 additional 
Goodwills) 

Partnerships (12 previous 
and 6 additional) 

Administration- GIA 

6,000 

15,000-

1,000 

25,000 

5,000 

8,000.-
25,000 

12,000 

23,000 
50,000 

TOTALS $21,000 $26,000 $38,000 $ 85,000 

#" / 



Local sou _ 7 
Goodwi lIs GIA AID Total 

Three Year Totals
 

First Year 12,OOG 45,200 46,000 103,200
Second Year 	 15,000 32,000 41,000 88,060Third Year 21,000 26,000 38,000 85,000 
TOTALS 	 $48,000 $103,200 $125,000 $276,200 

3. 	 Line Item Narrative Description 

International Development Seminars: 

Planning, logistics - program liaison person: all local arrangements forseminars, 4 seminars at each Goodill, 6 Goodwills during first year. Value oftime devoted to seminar arrangements estimated at 100 hours per 	Goodwill at$10.00/hour. Half 	of value of program liaison person's time to be paid to 
local Goodwill by AID grant funds.
 

Room, refreshments: Cost of seminar room and refreshments provided by each 
local Goodwill. 

Materials - handouts: Cost of educational materials to be distributed at each
 
seminar.
 

Equipment, audiovisual rental: Cost of renting movie projector and selected 
films for each seminar. 

Partnerships:
 

Coordination - Program liaison person: 
 Value of time devoted to all activities
(other than seminars) involving the International Partnership Program at eachof 6 	Goodwills. Estimated at 100 hours per Goodwill at $10.00/hour. Half ofvalue 	of program liaison person's time to be paid to local Goodwill by AID 
grant funds.
 

Accommodations, meals for international visitors: 
 Estimated at two .v-sitors
 
per 	Goodwill at value of $75 per day for an average four-day period.
 

Local transportation for visitors: Estimated value of local 
transportation
provided international visitors, $100 per Goodwill. 

Slide-Sound Program:
 

Professional Photography: 
 Cost of hiring a professional photographer to shoot
slides of local Goodwill activities in three countries for use in production of
 a slide-sound program for use in the seminars, executive training and other GIA 
programs, and by interested community groups. 

-17



P..,tographer Travel : Cost of travel to 3 overseas Goodwills - Caribbean, 
Central and South America. 

Editing: Value of GIA Comunications Specialist editing work at $12/hour 
x 25 hours. 

Production: Cost of recording, editing and reproducing the slide-sound 
progrm. 

Administration: 

Salaries, Benefits - Program Coordinator: Cost of employing a full-time 
staff person by GIA to coordinate the program.
Starting salary of $25,000 with benefits package
valued at $5,000. 

- International Department Director: 1/4 time cost of 
current Director to supervise and assist Program
Coordinator during year one, and 1/8 time during 
year two. 

U.S. Travel Lodging/Program Coordinator: Travel costs of Coordinator for 
seminars, follow-up at 6 Goodwills. Average cost of $350 round trip air fare 
with 4 days at each Goodwill at $75/day per trip, with 2 trips per Goodwill. 

Indirect Costs: GIA's latest (1-1-85) indirect cost rate approved by AID is 
29% of modified direct program costs, which excludes specific assistance to
individuals and awards and grants. A copy of the indirect cost rate agreement
is attached (Appendix E). 

4. Budget Particulars 

a. 	 GIA is requesting from AID a total of $125,000 over a three-year period, 
out of the Program's total cost of $276,200 over the same period. 

b. 	 Goodwill Industries' cost ($151,200) will come from the participating local 
U.S. Goodwills ($48,000) and the remainder ($103,200) from GIA's national 
office revenues generated by membership dues, corporate and personal 
donations. 

c. 	 No other funding has yet been received from other sources, but foundation 
funding will be sought. 
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WORK PLAN - FIRST YEAR
 

Activity: International Development Seminar 

a. 	Goals:
 

To increase the knowledge and awareness of groups of individuals 
associated with local Goodwill Industries organizations in selected U.S. 
cities, of the relationship between hunger, poverty and disability in 
developing countries. 

To increase their recognition of global interdependence and the
 
commnality of interests between the rehabilitation commnities in the 
United States and in developing countries, and the role of and benefits to 
the United States in promoting international development. 

To increase their knowledge and awareness of the international development
assistance activities of U.S. organizations, and how they as groupps and
individuals might support or become involved in these activities. 

b. Objectives: 
Implementation Schedule 

lst Q 2nd Q 3rd Q 4th Q 

(1) Design basic core seminar, with 
modifications for 4 target groups: 
- Establish training objectives. 
- Determine training methodo

logies. 
- Identify and obtain appropriate 
educational materials. 

- Design evaluation component. 

(2) Select six target U.S. Goodwills: 
- Select Goodwills and identify 
Program liaison person at each. 

- Establish international program 
committee in each Goodwill. 

- Do initial planning to adapt the 
core seminar to the localities. 

(3) 	 Test seminar at one Goodwill: 
- Assess local needs and adapt core 

seminar. 
- Identify and recruit local 
resource persons.
 

- Promote media coverage.
 
- Conduct pre-training and seminar.
 
- Evaluate seminar and modify
 
accordingly.
 

(4) 	 Conduct seminars at remaining 5 
Goodwill 
s. 



2. Activity: Goodwill Partnerships
 

a. Goal:
 

To establish mutually beneficial and lasting linkages between local

Goodwills in the United States and their "partner" Goodwills in developing
 
countries.
 

Implementation Schedule
b. Objectives: lstQ 2ndQ 3rdQ 4thQ 

(1) Establish six partnership structures:
 
- Establish criteria for participa
tion in partnership program.
 

- Select six overseas Goodwills to
 
"twin" with the six U.S. Goodwills.
 

- Designate local liaison persons and
 
establish partnership program
 
committees.
 

- Collaboratively develop plan
 
of partnership activities.
 

(2) Initiate informational exchange
 
regarding each Goodwill and its
 
programs.
 

(3) Arrange consultations and training
 
visits by personnel of the overseas
 
Goodwills to their U.S. partners.
 

3. Activity: Communication Media
 

a. Goal:
 

To increase the knowledge and awareness of groups of individuals 
associated with local Goodwill Industries in selected U.S. cities
regarding the relationship between hunger, poverty and disability in 
developing countries, through the development of (1) a slide-sound program

for use in the seminars and other Goodwill programs, (2) a module for
 
GIA's executive training program, and (3) two articles for GIA's
 
"Executive Forum" publication.
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b. Objectives: 
Implementation Schedule 

1st Q 2nd Q 3rd 4th Q 

(1) Develop slide-sound program: 
- Develop themes. 
- Select representative Goodwills 
in three developing countries 
to be featured. 

-Contract professional photo
grapher to take pictures. 

- Write script. 
- Produce and copy program. 

(2) Produce module for executive. 

training program. 

(3) Write two articles for publication. 


