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SM 25 MMrs. Jane M. Watkins 
Overseas Development Officer 
The Episcopal Church Center 

815 Second Avenue
 
New York, N.Y. 10017
 

Subj cct: PDC-0230-G-SS-5039-00
 

Dear Mrs. 	Watkins:
 

Pursuant to the authority of the Foreign Assistance Act 
of 1961, as
 

amended, the Agency for International Development (hereinafter 

referred to as '"A.I.D." or "Grantor") hereby grants to The 

Episcopal Church Center (hereinafter referred to as "ECUSA" or 

"Grantee") the sum of $ 80,000 to provide partial support to 
in 	 of

ECUSA's development program as described the Schedule this 

grant and 	 in Attachment 2 entitled "Program Description".The total 

cost of the program is $1,061,500.estimated 

this grant is effective and obligation is made as of the date of 

this letter and shall apply to commitments made by the 
Grantee in 

for the estimated periodfurtherance of program objectives 
September 	30, 1985 to Septeber 30, 1988. 

grant is made to ECUSA on condition that the funds will be
This 	
with the terms and conditions set forth

administered in accordance 
In Attachment 1, entitled the Schedule, Attachment 2, 

entitled
 
3, entitled "Index of

"Program Description", and Attachment 
which have been agreed to by your

Standard Provisions", 
organization.
 

Please sign and return the original and six copies of 
this letter
 

of this grant.to acknowledge your receipt 

incerely,
 

an M. Hacken
 
ant Officer 

ffice of Contract Management 

Attachments:
 

I. Schedule
 
2. Program Description
 
3. Index of Standard Provisions 	 RECEIVED 

OCT 1 81985 

JAMES M.DEAN 
/.
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ATTACH4Ent 1 

Schedule 

A. Turpose of Grant 

The purpose of this grant is to provide support to the 
grantee's development program as described in Attachment 2 
to this grant, entitled "Program Description". 

B. Period of Grant
 

1. 	 The effective date of this grant is the date of the
 
grant cover letter. The estimated expiration date of
 
this grant is September 30, 1988.
 

2. 	 Funds obligated hereunder are available for program
 
expenditures for the estimated period September 30,
 
1985 	 to September 30, 1986. 

C. Amount of Grant and Payment
 

1. 	 The total estimated amount of this grant for the
 
period shown in B.I., above, is $239,500.
 

2. 	 AID hereby obligates the amount of $ 80,000 for 
program expenditures during the period set forth in 
B.2., above, and as shown in the Financial Plan below. 

3. 	 Additional funds up to the total amount of the grant
 
shown in C.I., above, may be obligated by AID subject
 
to the availability of funds, and to the requirements
 
of the Standard Provision of the grant entitled
 
"Revision of Financial Plans". 

4. Payment shall be made to the Grantee in accordance
 
with procedures set forth in Attachment 3 - Standard 
Provision No.7A entitled "Payment-Letter of Credit." 

5. 	 Documentation required by the payment provision noted 
above shall be submitted to: 

A ency for International Development
 
M/PAF) 

Room 623, SA-12
 
Washington, D.C. 20523
 



D. Financial Plan 

The following is the financial plan for this grant, 
including local cost financing items, if authorized. 
Revisions to this Plan shall be made in accordance with the 
Standard Provision of this entitled "Revision of Financial 
Plans" 

Obligated Estimated Total 
Cost Element Amount Additional Estimated 

973087- i0//86
9/30/86 9/30/88
 

Trainers/Church Staff $62,500 $134,000 $196,500 
Conference Costs 90,000 685,500 775,500 
Materials/Resources 31,000 43,500 74,500 
Other Direct Costs 5,000 I0)000 15,000 

$188, 00 $873,000 $1,061,500 

AID: $ 80,000 $159,500 $ 239,500 
Grantee: $108,500 $713,500$ 822,000 

E. Reporting and Evaluation 
The Grantee will prepare and submit to the grant manager a
 

semiannual program report and a final report/evaluation.
 

Semiannual reports will include:
 

1. 	 A narrative description of the work undertaken during that
 
six month period, illustrating successes and shortcomings
 
of the project as originally designed and an updated
 
workplan, if necessary. 

2. A list of materials produced or collected for use in the
 
course of the project. 

3. 	 A detailed financial expenditure report of A.I.D. and
 
private matching funds, identifying disbursements by
 
program activity. 

Further guidance on the content and preparation of these
 
reports will be furnished by the grant manager. 

The first report will be submitted not later than six months 
from the date of grant initiation, to be followed by reports 
filed at six month intervals. 

A Final Report will be submitted upon completion of the 
program. The report should include the following information:
 

1. 	 A detailed analysis of accomplishments, activities and
 
financial expenditures for the grant period. 



2. A comparison of actual accomplishments with the goals 

established for the period; 

3. 	 Reasons why established goals were not met; and
 

4. 	 Other pertinent information including, when
 
appropriate, analysis and explanations of cost
 
overruns, or unusually high expenses.
 

One copy of the final report shall be submitted to the
 
Grant Officer whose address appears on the grant cover
 
letter.
 

Prior to the required final performance reporting date,
 
events may occur that have significant impact upon the
 
project. In such instances, the Grantee shall inform the
 
Grant Officer as soon as the following types of conditions
 
become known:
 

1. 	 Problems, delays or adverse conditions that will 
materially affect the ability to attain program 
objectives, prevent the meeting of time schedules and 
goals, or preclude the attainment of project work 
activities by the established time period. This 
disclosure shall be accompanied by a statement of the 
action taken, or contemplated, and any assistance 
needed to resolve the situation. 

2. 	 Favorable developments or events that enable time
 
schedules to be met sooner than anticipated or more 
work activities to be performed than originally
 
projected.
 

F. Special Provisions
 

1. Standard Provisions 5A, 7B, 7C, 10A, 13B, and 13C are
 
deleted as inapplicable.
 

2. Project Officer approval required by Paragraph (a) of 
Standard Provision 8 of this agreement is hereby granted for 
travel between the United States, Africa and countries approved 
by the Project Officer. 

G. Overhead Rate
 

No indirect costs will be allocated to this grant. 



H. 	Closeout Procedures 

This section prescribes uniform closeout procedures for
 
this grant.
 

1. The following definitions shall apply for the purpose
 
of this section:
 

a. 	 Closeout. The closeout of a grant or agreement is the 
process by which AID determines that all applicable 
administrative actions and all required work of the
 
grant or agreement have been completed by the
 
recipient and AID.
 

b. 	Date of Completion. The date of complation is the 
date on which alf work under grants and agreements is 
completed or the date on the award document, or any 
supplement or amendment thereto, on which AID 
sponsorship ends. 

c. 	 Disallowed Costs. Disallcwed costs are those charges 
to a grant or agreement that AID or its representative 
determines to be unallowable in accordance with the 
applicable Federal cost principles or other conditions 
contained in the grant or agreement. 

2. AID closeout procedures include the following
 
requirements: 

a. Upon request, AID shall make prompt pa",nents to a
 
recipient for allowable reimbursable -osts under the 
grant or agreement being closed out.
 

b. The recipient shall immediately refund any balance or
 
unobligated (unencumbered) cash that AID has advanced 
or paid and that is not authorized to be retained by 
the recipient for use in other grants or agreements. 

c. 	AID shall obtain from the recipient within 90 calendar 
days after the agreement all financial, performance, 
and other reports required as a condition of the grant 
or agreement. AID may grant extensions when requested 
by the recipient. 



d. 	 The recipient shall account for any property acquired 
with AID funds or received from the Government in 
accordance with Attachment N of OMB Circular A-110 
entitled "Property Managment Standards". 

e. 	 In the event a final audit has not been performed 
prior to the closeout of the grant or agreement, AID 
shall retain the right to recover an appropriate 
amount after fully considering the recommendations on
 
questioned costs resulting from the final audit. 



APISACHFIMN? 

rROLRAM DEBCRIPTrON 

The Episcopal Church Center, which is the overseas development 
arm of the Episcopal Church, proposes a major intervention in a
 
Large church structure. Three thousand Episcopalians will be
 
reached directly through development education training 
convivencia* conferences. Each of these three thousand will be
 
trained to plan and implement development education/action
training events for others both within and outside the Episcopasl
church. 

A core group of trainer/educators will lead eight conferences 
during the first year, training 240 people. Approximately half of
 
these first year participants will be selected to lead 24 similar 
regional workshops during the second year, reaching 720 persons.
During the third project year, first or second year participants
with training skills will lead over 100 conferences for
 
approximately 3000 persons.
 

The three thousand participants will continue to lead development 
education events and to use 
their new awareness and skill as
 
community and church leaders working through organizations and 
networks both formally and informally as an on-going program. 

Although many Episcopalians contribute to development causes 
(through the Presiding Bishop's Fund for World Relief, the United
 
Thank Offering, Venture in Mission, the Hunger Network and other 
similar efforts) and participate in established institutional
 
relationships with churches overseas (Companion Diocese Program),

the majority of church members have only minimal involvement. The 
Experiential workshop model was chosen because it 
is the best
 
medium of education and information powerful enough to enable 
people to make clear, personal connections between their own 
values, self-interest, and hope for a safe, peaceful world and 
commitment to development action. 

After the first series of 8 conferences (led by professional
trainers and reaching 240 leaders) small training teams from 
these conferences will be formed to the next series.lead Each 
team will have one experienced trainer to act as resource as well 
as access to resources gathered for the first series plus others 
- related to issues of their own choice - which they will 
assemble. 

In addition, there will be human resources: International 
students, returned overseas volunteers, others who have lived and 
worked abroad. These people resources will bring fresh, first 
hand perspectives to some of the issues. They will not lecture 
but participate examining their own values and forming their own 
views and commitments.
 

After the third series, there will be 3000 people to work in 
parishes, in the various networks, and at the community level in 
other churches and organizations to ensure the continuation of 
the project. 



Research has been done on how overwhelming information issues such asnuclear weapons, famine, and global poverty cause feelings of powerlessness and despair, leaving a sense that the problem is much too bigto confront as an individual. Individuals need to believe thatthere is something that each of us can do personally that will make adifference. Partnership builds on this need to do something, inworking to overcome feelings of guilt, and feeling that we are not
 
alone.
 

The style and design of the conferences also illustrates the import-.ance of interdependence. In each conference, participants work together to design development education for others. 7he resultingdesigns are richer and more rnteresting because they are designed byteams. People to people contact is probably the most important partof partnership. Through partnership, the companions come to learn
from experience what 
 it means to Live interdependently with oneanother across geographical and cultural boundaries. 

The theme of partnership has long been in the church. What does itreally mean to be in partnership? It is difficult for affluent Americans to understand the social, political, and economic realities inthe Third World. One way of building partnership and of addressing theneed for autual understanding and support among EpiscopaLians is theCozipanion Diocese Program in which U.S. dioceses are Linked in a partnership (Compazuon relationship) with Anglican Church dioceses inAsia, Africa, Central and South America. Episcopal Church members arestruggling to define what this partnership should mean, what are effective ways co achieve cross-cultural understanding, and specific.rays to help each other. Some people have already made some discoveries and can share their learnings with others at training conferences.An effective resource for cross-cultural understanding in the Churchis the Development Institute at the University of California in LosAngeles. Funded through. grants from the Overseas Development Officeand The Presiding Bishop's Fund for World Relief, cue Institute prorides resources for public education on development and orld hungeras well as training for both U.S. and overseas personnel seeking specific skills for development work. The Development Instl! Zte alsorepresents a wealth humanof :esources and experiences to be shared atthe conferences. (A published description is provided as an attachment
 
in the folder).
 

STRATEGY ?Zi IMPLEMENTATION 

A. ajor Goals and Objectaves 

The Three Year Convivenc- a TraLminq Conference Series has =he follow
ing 3bjectives and goals: 

1. 3000+ Episcopalians from 98 Dioceses will have gained sk-tlJ.s -nriesigning development educatlon events. 

2. Approxima-ely 1500 educa:or -rainers will have planned and ,mplemen=ed regional developmen: educa=Lon training workshops. 



3. All participants will have the ability to evaluate and createresources for developwent education that reflect the particular needsand interests of the groups with whom they, are working (e.g. localparish, diocesan youth cotvention, world hunger workshops, etc.) 

4. There will be a significant increase in effective action related to
development such as:
 

- groups already giving 
money to development projects willso on the basis of clearer cr'iteria and better understanding
do 

- the nunbe- of volu.nteers for domestic and overseas service 
will increase 
- parishes, dioceses, and other church groups will have moreclearly defined commitment to global concerns and will beengaged in widea variety of actions. - development education training will become an inte
gral part of the Church's teaching.
-Church membership will gain exposure to internationalstudents now s-udying and living in the U.S. through theEpiscopal scholarship/leadership development program. 

B. Bow objectives will be achieved 

1. raining Conferences 

These objectives wili be achieved through a three year series ofConvivencia training conferences based on experiential learning act ities. Since people learn both cognutively and eotionally,conference/workshops our
will concentrate on attitudes and values; lookingat what the operative assumptions are behind our program and activities. In examining these values and assumptions, we learn how ourindividual behaviour, values, and knowledge relate to the issues of
world hunger and poverty. By increasing ouc awareness 
 and understanding, we how belearn we can change agents a&s well as why we should be.The model for these conferences is the World Education model (BidenPell 1982 proposal) which beenhas tried and tested. Several of ourstaff have bee par-ticipants. The Convivenc.a model is designed to beadapted to particular circumstances and tarqet groups, however thebasic comoonents remain the same, and are a'l activity based. The

elements are follows:as 

(1) Values and feL!ngs regarding development issues 

a. 4ow do we feel about situations of hunger, poverty, .lliteracy,much reported in sothe media? How do I react ?o suggesuons that Ishould do something- that amI sotmenow implicated .in the existence of

these conditions?
 

b. Whaz has been my experience participat-nq in educational eventsdesigned zo increase my awareness of these sL-uations? 

c. What do I really believe are :easonsthe for conditions of extremepoverty -.n this countr-? and aaroad? What othier explanations are
:here? Why do 1 agree? disagree



d. What can be done? by whom? Who is doing anything now? What do Ifeel about such actions?
 

These questions not usedare as questions for discussion, rather,series of activities ais used. In the course of doing the activitiesfeelings and values are addressed. Usually a good deal of guilt, anger, and frustration emerge, inluding a low level of satisfaction withmost educational designs wfich madehave people feel as if somethingwas being "laid on" them. Some of the activities deal with values:what we say we 
value; and how our behavior indicates the level of
commitme~u to that value, for example. 

(2) Information and resourcei for understanding social, poLitical,technical, and economic roots of hunger and poverty in the world 

a. What facts about hunger, poverty, and related conditions have made
the most impression on me?
 

b. If I were to describe the condition as it e:-ists, to colleagues or
friends, what could I say?. 

In the Convivencia design, th-is second segment is used to involveparticipants in activities that focus on aaking the case" -either foror against or somewhere betpeen the ex-tremes regarding involvementLn developaent issues. In order to make a case, people need data-either facts and figures or pexsonal testimony about victims of hunger and poverty through films, poetry, stories, or first hand accounts. A wide ofrange resources is available at the conferenceparticipants to examine- books, charts, 
for 

maps, photoqraphs, films,tapes, stories, etc. Persons who have first hand experience working
hungry poorwith those who are and in the U.S. and abroad will beincluded in Convireancia conferences whenever possible: returned volunteers and appointed personnel, internatlonal students, and- visiting 

overseas church leaders.
 

The most important outcome of this -ze"ment of tra,.aing isdiscover resources and ways bot2..:! learn 
that ppople

from them and to use them.We increasingly encourage ourz overseas Irdders and personnel =o sharetheir experiences and ideas ._.th Americar. church members. For example,
there are at present 83 Volunteers, 64 whom
of are eased overseasengaged in health care, education, agriculture, and many other formsof assistance. There are 70 appointed 'tission staff and Inpersonnel.addition, many leaders and members from overseas diocese visiting in:he U.S. play an important role Ln siaring _nformazion, thus increas
"rng "-he sense of partnership.
 

American dioceses in partnership with overseas dioceses Ls another,.portanz exchange. One example of --nis sharing 'il occur this April,as a group of Los Angeles clergy, laity and Hunger le-_work officersparticipate :n a Convivencta training =cnference wit'i 12 Kenyan Development Officers presently s!_udying at the UCLA Development institute. 



(3) Appropriate action responses
 

This segment involves 
an exchange of experience and ideas amongand Participants: staffwhat is develoment education?outcomes might result from 
What kiruds of actionjood educational events? A range of actionsare considered, including: 

a. a changed life-styleb. giving financial or other material aid in response to -t. rete need 
c. a vocational decision o serve 
d. a commitment 

in a field related to levelopuentto raising the conscicusnesspersonal contacts of others , trough
and througn leadership of educatio-al 
e :nts e. social action 

This segment allows participants to bear what othersdiscuss have donethe relevance and toand effectiveness
themseves and 

of different strategies forfor those with whom they will be wrking. Finally,they re turn seeing themselves as educators. 

(4) Designing development education conferences and events 
a. Participants divide into sal groups (fromaccording 3-6 persons each)to types of constituencies they will be working with.group designs an educational event for 

Each 
aresources from the 

specific constituency usingLaterials provided describing others they will
require.
 

b. At the conclusion of the design period,
plan and tach group presents itsleads one of the activities for other participantsfor the whole (eithergroup or a segment of it) Each design is critiqued andfeedback given to the design group. 

This activity represents the culmination of the conference.there should Ideallybe sufficient time for creating theferences of philosophy and approach 
design so that dif

can surfaceExperience wLthin each group.in using the Convivencia model showsfaced with the that it is only whenpractical chalLenge of raising =he consciousnessothers that ofPeople are able to refocus their own positions. Whatbeing emphasized in isthis activity isparticipana not only the design skills ofbut, primarilv, the ability to hold clear convictionsat the same time and-n design an event that is sufficiently open-endedfor Participanrs in chat event. to form their opinions freely. 

(5) Implementation of workshops
 

tmplemencation 
 of the training conferences
.Fears --hrough will take place over three"an evolving, self-perpetuaing
*ear One, 8 series of workshops. Inregional conferences with 30 parzicipants each?articipants will enableto design and implementOne and Two conferences will be 5 day 

24 Year Two conferences. Yeart-airing conferences,participants witheach. 30Year Three events, designedpool and implemented by theof zrainers genera-.ed in Year I and ii,ocesan will be targeted at diand Local levels, so such takeevents =gh--frms, however, very differenall would incocparate :he above elements. 

http:genera-.ed


In order to begin, the following initial actions will be started: 

a- The recruitment of trainers and other resource people,utilizing existing networks of Episcopal educator trainers 

b. Two training of trainers workshops held in Year I to introduce the particular Convivencia development education design 

c. Gather resources and materials 
-case studies of development activities 
-materials from any and every source (films, maps, charts,pictures, books, journals, etc.) which could be adapted
for 1ocal use 

-locate and invite overseas volunteers, personnel, interna
tional students, and visiting church members from overseas
dioceses to act as resource people 

The following is a graphic representation of the spiral effect of the 
Three Year Series.
 

Year I 2 training of trainers pre-conferences 
10 participants each 

8 regional (Provincial)
Year I Convivencia Training Conferences 
30 participants each 

24 Regional
Year II 
 Convivencia Training Conferences
 
30 participants each 

100 DiocesanYear III 
 Convivencia Training Conferences
 
30 participants each
 

(ongoing) Localized Convivencia Training Conferences
which could be involved with the following

,00.iI I\ \
 
100 parish s y groups j\/ diocesan youth groups


women' leadership trai . I ,


I I hunerwalks
newsletter inserts I 

Diocesan Resource Centers
1cehnew overeas dioceses relationships (hunger and development) 

more refugee network activities 
communuity film showings 


