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A.

Purpose of Grant

The purpose of this grant is to provide support for the development
education project as more specifically described in Attachment 2 to this
grant entitled "Program Description.”

Period of Grant

1. The effective date of this grant is September 27, 1984. The expiration
date of this grant is August 31, 1985.

Amount of Grant and Paywent

1. AID hereby obligates the amount of $25,000 for purposes of this graut.

2. Paywent shall be made to the Grantee in accordance with the procedures
set forth in Provision No. 9 entitled "Paymeat - Letter of Credit"” of
the Alterations in grant dated July 1982 and attached to the Standard
Provisions. ' :

Financial Plan

The following is the Financial Plan for this grant, including local cost
financing items, if authorized. Revisions to this Plan shall be made in
accordance with Standard Provision of this grant entitled "Revision of
Financial Plans."

Function 9/29/84 - 8/31/85 -
Philadelphia Briefing $17,474
Washington, D.C. Briefing 17,475
Overhead 15,302

$50, 750
AID $25,000
Grantee 25,750

Reporting and Evaluation

The Grantee will prepare and submit to the graat manager quarterly program
reports reflecting the progress made in achieving stated goals and
objectives as specified in the Program Description. These quarterly
reports will include: a narrative description of the work undertaken in
the quarter and the successes and/or shortcomings of the materials produced
or collected for use in the course of the project; aand a detailed



expenditure report of AID and private matching funds, identifying disburge-
ments by program activity. Further guidance on the content and preparation
of these reports will be furnished by the graant manager.

The first of these reports will be submitted not later than four months
from the date of initiation of this gramnt, to be followed by three more
reports filed at three-mounth intervals. The fourth quarter report, to be
submitted not later than 13 months from the date of this notice of grant
avard, will include fourth quarter accomplishments and a summary cf
activities for the grant year.

An evaluation of the project will be submitted by the Grantee not later
than two months after the first year of this grant.

Special Provisions

l. Provision for partially Punded AID Grants

a. The funds provided by this grant represent partial support of the
program/project as described in the Schedule of this grant, and may
be used to support-the costs of the program/project as specified in
the Financial Plan included in the Schedule.

b. The restrictions on the use of-AID grant funds hereunder set forth
in the Standard Provisions of this grant are applicable to
expenditures incurred with AID funds provided under this grant.

The Sizndard Provisions are not applicable to expenditures incurred
with funds provided from non-Federal sources. The Grantee will
account for the AID funds in accordance with the Standard
Provisions of this grant entitled "Accounting, Audit and Records.”

c. Notwithstanding paragraph (c) of the Standard Provision of this
grant emtitled "Refunds", the parties agree that in the event of
any disallowance of expenditures from AID grant funds provided
hereunder, the Grantee may substitute for such disallowance
expenditures made with funds provided from mon-Federal sources
provided they are otherwise incurred for the purpose of this
grant. At the expiration or termination of this grant, amounts of
disallowance of expenditures from AID grant funds for which a
substitution with expenditures from non-Federal funds cagnot be
made will be refunded to AID.

2. The following Standard Provisions are not applicable to this grant aad
are hereby deleted:

5A) Negotiated Overhead Rate - Predetermined

7A) Payment - Federal Reserve Letter of Credit (FRLC) Advance
7B) Paymeant - Periodic Advances

7C) Payment - Reimbursement

10B) Procurement of Goods and Services Over $250,000

138) Title to and Care of Property (U.S. Government Ticle)

t3c) Title to and Care of Property (Cooperating Country Title)



H.

3. The "Alterations in Grant' dated July 1982 and attached to the Standard
Provisions are incorporated into this grant.

Overhead Rate

In accordance with Standard Provision 5B of this grant entitled "Negotiated
Overhead Rates - Nonprofit Organizations Other Than Educational
Institutions"”, the following overhead rate is established for this grant:
Rate : &46.47%

Base : Total on-site direct coéts; plus applicable fringe benefits, of the
Washington Office

Period: Effective date of this grant until amended
Title

Title to property acquired under this grant shall vest in the Grantee.



Attachment #2

Program Description

Objective: The purpose of this Grant is to provide support for the Grantee's
Eﬁop-ent Education Program as more specifically described in the following
Program Description.

Project Description: The Booker T. Washington Foundation proposed an A.I.D.
Grant for the third year of their Dialogue on Development program. This
program, initiated with an A.I.D. development education grant and contimued for
a second year with private resources, aims to increase the understanding by
American Blacks and other minorities of the economic, technical, social,
Polit:ical factors relating to poverty and lunger in the Third Wrld. The theme
‘Linked Pevelopment' recognizes common interests of developing coemmities in
the U.S. and developing nations in promoting development. Having set in motion
a series of forums and articles, the program in the third year would establish
two local affiliates (in Washington and Philadelphia) which would conduct local
briefings and commumity campaigns.




I. SUMMARY

A.  BACKGROUND

The Dialogue on Development is a program of the Booker T.
Washington Foundation and one of the original recipients of a
Biden-Pell grant. Upon termination of grant funds on June 30, 1983,
the program has been continued by the BTW Foundation. The theme
"Linked Development”" has been advanced and enbraced by a diverse

constituency of individuals and organizations.

Over the past twenty months, major accomplishments have been

achieved in the following areas:

o Convening of a Washington Briefing Series on
Developrent Issues;

o Sponsorship of "Linked Development" workshops at
conventions and meetings of major Black organizations;

c Inforpation conveyance through publication of
contributed articles on hunger and poverty in the
Third World;

o Sponsoring colloquia for international visitors who
give first-hand accounts of hunger and poverty in
their respective ccuntries and/or regions;

o Constitution of a Steering Committee to provide
program guidance and advice; '

o Finalizing a Development Education Promotional
Package, designed especially to appeal to Black
educators, professionals and businesspersons.

Highlights of second vear program accomplisaments are:



o Convening of Four Briefings
July 17, 1983—Bilateral and Multilateral
Programs of Development Assistance;

October 5, 1983—Development Initiatives
in Somalia;

January 12, 1984—Linked Development and
Social Service Delivery Systems: Results
from the Field;

February 9, 1984—Redefining Development Policy:
IMF Economic Stabilization Programs in Jamaica,
Kenya, and Sudam.

o Distribution of nearly 500 Development Education
Promotional Packages to year two program participants

o Workshop Participation, two of which are:

October 14, 1983, "The Developmental Role of
Small Enterprises in LDCs" A Workshop for the
83rd National Convention of the National Business
League;

March 19, 1984 (Invited) "Minority Development:

A National Conference on development policy,
process, procedure, and participation. Sponsored
by AfriCare and Howard University.



B. GOALS AND OBJECTIVES

The Dialogue on Development 15 an ongoing public information
and development education progfan of the Booker T. Washington
Foundation that was supported in its first program year with a
.Developnent Education Grant. The program is in its second year and
has a full-time Program Manager and Secretary. Salaries and other
program expenses are supported with BTW's internal resources. The
Dialogue Program is an.integral component of BTW's strategy to
increase minority participation and awareness of international
development in the Third World. Through ongoing program activities,
Dialogue has evolved into a highly successful development education
progranm, which increases the'uhderstanding by Americun Blacks and
other ninorities of the ecoﬁonic, technicél, social, rolitical
factors relating to hunger and pcverty in the Third World. The
theme "Linked Development' has been advanced and embraced by a

diverse constituency of program participants.

This theme describes both a concept and a strategy and is based
on the recognition that developing communities in the United States
(such as the Black American community) and developing nations have
many common interests in promoting.development. They face similar
resource development provlems and both could potentially benefit
from cooperation in the sharing of development experiences,
expertise, technologies, and other development resources. A greater
cross-pollination of ideas, strategies, and experience could broaden

the impact from development issistince prograas :nd axpand the ringe
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of developaent opportunities. Dialogue is designed to achieve these
ends through the following specific objectivers:

o To promote and stimulate the development of a

: cohesive body of information, on the subject of
development in the Third World and U.S. minority
participation in these activities;

o To educate and inform Black business persons, leaders
of organizations of Black professionals, and Black
educators concerning current development theories,
activities, opportunities, and constraints in the
field of development;

o To encourage international cooperation in thé& sharing
of . development-related research, information,
technology, methods, and proven strategies.

During the first program year, Dialogue surveyed the types of
private sector institutional capability and capacity, as well as the
interest and invalvesment, Black Americans have in dévelobnent '
areas. After completing that process, Dialogue assessed the kinds .
of resources and services which offered the greatest potential for
stimulating the involvement and interest of Black Americans in
development education project activities. Once these potential
linkéées were identified, Dialcgue set in motion a series of forums
and articles designed to share new ideas, generate knowledge, and to
stimulate specific development education project activities which
demonstrate linked development potential. Through these combined
initiatives, Dialogue has evolved into an institutional progran
which can ensure the continued strengthening of ties among U.S.
8lack businesses, professional and educational communitias and

developing countries. Thus, Dialoéue promotes the "'Linked

Development' concept to a broad segment of the Black American public.
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In the second and current program year, Dialogue's strategic
focus is the continuation of the Washington Briefing Series, the

organizing and convening of the two Working Groups, expanding its

Steering Committee, and participation in national conventions of
major national Black organizations. In the third program year, BTW
will establish two local affiliates, Local Dialogues on Development
to serve as community-based forums on development progrars and
policies. Each LDD will, in turn, convene two Local Briefings on an
1ssue relating to hunger and poverty in the Third World.
Concurrently with the Local Briefing, a local compaign (public
service announcements, endorsements, and co-sponsorship) will be
organized to maximiz: community participation. At the nétiohal
level, four Washinglon Briefings will be convened. The third
program year will also witness the inauguration of an annual
Regional Day Conference, and the establishment of an award and
citation program aimed at further promotion of the Linked
Development concept. The thrust of the present proposal is to

replicate a successful national model z* the local levels.



XI. PROJECT DESCRIPTION

A. RATIONALE

Traditionally, neither the American public in general nor the
Black community in particular kave had a penetrating interest or
understanding of development assistance programs and their
relationships to their daily lives. In many respects, this is
equally true regarding knowledge of the widesprfad poverty and

malnutrition in less developed countries (LDCs).

However, while the general understanding of Americans regarding
hunger and poverty.in LDC's {s not at an ideal level, America
depends, to a large extent, on markets in LDCs as an engine of
economic growth. Briefly stated, some indicators of this

interdependence are:

o One of every three U.S. farm acres produces for

' export, and about one out of five produce for export
to LDCs. U.S. farmers depend on LDCs for about
two—f£ifths of their export market.

o Almost 37 percent of total U.S. direcc investnent
income in 1980 originated in LDCs.

o LDCs as a whole, represent the largest market for
U.S. good. Developing market aconomies purchased 37
percent of total U.S. exports in 1979, a share larger
than that of U.S. exports tc all other countries
other than Canada.



The growing interdependence of the American eccnomy has
occurred in a period of growing gichal interdependence. One result
is the significant progress accomplished in the last two decades in

expanding productivity to meet human needs. But it is equally true
that close to two billion people live in countries with a GNP per

capita of less than $410. Hunger and poverty continues to be the

lot of the lives of hundreds of millions peasants and urban dwellers

throughout the Third World.

Indeed, informed prognosticators predict that if present world
hunger trends continue, the number of severely undernourished will
increase to 685 million people, up from the present figure of 450
million. Optimistic scenarios do not put food in the stomachs of
nearly 500 million people! And yet the United States must grapple
with such harsh realities of Third World poverty and underdevelop-
ment at a time when its own domestic economy is threatened with
recession. It is doubtful that this country will accede to the
substantial increases in assistance levels that the problems of
development now require. However, much can be accomplished in
sustaining support for foreign assistance programs by engaging the

participation and support of all socioeconomic groups.

A resource pool ideally suited co increase the awareness of the
Black American community of the political, ecomomic, technical and
social factors relating to hunger and poverty is 3lack

professionals, educators, 3nd businessmen. Their strong ethnic and
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cultural ties, coupled with solid experience and expertise in the
development approach to resolving economic and social probleams,
could significantly enhance the understanding and support of the
Black public for U.S. foreign assistance programs and eventually
lead to mutually beneficial and long range economic cooperatica
between U.S. Black comzunities and those developing countries
receiving U.S. Foreign Aid. Throughout its program offerings, the
Dialogue on Developwent program has successfully engaged the
participation of this resource podl as a vehicle to increase the
awareness of thousands of Black Americans of world hunger and

poverty.

However, much more needs to, and can, be done. Black American
professional, educators, and leaders of ciwvic and business
organizations are perhaps more accutely aware, than most that
development resources are scarce. There is also a iieen realization
in the Black American community that mechanisms musu be formulated
to increase productivity. Further, there is the realization that a
grealer awareness and knowledge of development needs in the Third
World could produce new fnsights and innovation in the design,
development, and implementation of programs to promote food

production, small scale enterprise, and human resources development.

The anticipated cutcomes of the project are a significant
improvement in the Biack public understanding of hunger, poverty,
and related development issues: 2) stimulating local Aevelophent

2ducation programs in Wasnington, D.C. and Philadelpnia, initiated



by, Local Dialogues on Development, affiliated groups of the Dialogue
on Development; 3) Developing inforiation resource guides on
organizing members of civiec, professional, and business groups
around the issues of world hunger; 4) utilizing the institutional

affiliations and associations of Dialogue on Development Program

participants and endorsers to expand the outreach activities of the

progranm.

B. THEME

The "Linked Development" theme is an outgrowth of a resolution
adopted at the 77th convention of the National Business League.
. That resolution called upon the Foundation to "desizn and develop 2
national program which will educate, inform, and assist the Black
@inority business sectors in expanding trade, commerce, and econoaic
cooperation with the nations of Africa."” (See Appendix A for

complete text of resolution).

In the late 1970's, BTW began a serious study of the i{ssues of
world hunger and poverty, and initiated discussions with prorinent
development practitioners. Based on these discussions and analyses
of the issues, BTW concluded that a greater sharing of development
knowledge and resources between developing nations and the
Afro-American community was needed. The idea of a "Linked
Developaent:" s&raCegy for the economic development of pirority
communities was shared with numerous individuals and orzanizations.

T was waralvy eabraced bv aanv.



The idea was also advanced in the international arena. In
1978, BTW initiated explcratory discussions with the ambassadors of
many countries in Africa, the Caribbean, the Middle East, Asia, and
Latin America to investigate the possibilities of linked development
initiatives to promote the <2concmic interests of developing nations
and racial minorities in the United States. These discussions led
to the establishment of working relationships and contacts in
several developing nations. In response to the encouragement and
enthusiastic support given by representativeé and officials of

develcping countries, the following activities were initiated:

o The design for universitv-based Small and Medium
sized Business and Industrial Development Centers in
the Cameroon, Nigeria and the Gambia.

o The development of a venture plan to establish a
Hispanic owned oil refinery for Mexican crude oil
that will generate capital to expand trade and
investuent between Mexico and the U.S. minority
sector.

o The design of a program to promote Taiwanese
investment in the U.S. minority business sector.

o The transfer of a motorless turbine invented by a
Black American, to Upper Volta to produce rural
hydro-electric power.

o The design of a plan for modernization and
diversification of a steel aill in eastern Nigeria.

o Development of a venture nlan for organizing and
financing a family of metal-fabrication plants in
Nigeria.

o A feasibility study of the Albert Market in the city

of Banjul, Gambis, to determine the local regional
and national economic impacts of expanding and
renovatiing the market.

-10- /7



To further test the assumptions regarding "Linked Development",

BTW decided to conduct a pilot project.

In July, 1982, BTW was awarded a matching grant from the Office
of Development Education to conduct a pilot project of the Dialogue
on Development Program. Although representatives of leading Black
organizations welcomed the concept of Linked D;velopignt
Seminars/Workshops, it was uncertain how their nengership would

react. Indeed, would they attend the Workshops? Furthermore, what

would be the receptivity to the Washington Briefing Series?

The pilot projeét outcomes were extremely positive. To date,
nearly twenty development education activity-events have been
rorganized. Only the lack of resources prevented doing more.
Through structured program activities, the Dialogue on Development
has stisulated the interest and involvement in development
activities of a significant number of individuals and
organizations. Program activities of the Dialogue on Development
have filled a vacuua in which many development practitioners and
concerned individuals were aware of the commonalities of development -
problems and needs, and the iaportance of development linkages but
had no viable vehicle to engage them professionally in such an

endeavor.

The apprcpriateness of the '"Linked Development' theme is

evidenced by the suppcrt and encourigement tv @zny Ddrominent
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individuals and organizations. Through the process of involving
Black businesses, Black educators and professionals, who are
dialogue-ready (i.e., having development related experience and
expertise), the program has been able to reach U.S. racial minor 'ty

communities and government, civic and professional organizations.

The Washington Briefing Series has been, and continues to be,
exceptionally well-attended and has engaged a broad mix of
professions and professional interests in the Washington
metropolitan area. Panelists have included Mayor Marion S. Barry of
Washington, D.C., Ccngressman William Gray (D-PA), Dr. Allie Felder
Vice President, Consumer Cooperative of the U.S.A.; Ronald Howard,
Director of Operations, OIC International; Dr. Walter Carrington,
Board Member, AfriCare; Ambassador Val McComie, Assistant Secretary
General of the Organization of American States; Princeton Lyman,
Deputy Assistant Secretary of State for African Affairs; and
numerous other leading development aanagers #nd practitioneirs,

diplomatic and government officials, academicians, and journalists.

The Dialogue on Development Program Pilot Project has generated

several significant impacts. These include:

0 The achievement of a heightened awareness among
minority development practitioners of the economic
development potential of developing nations and their
interdependencies with developing communities in the
United States. )

c The mobilization of a network of individuals and
organizations committed to assist Program Compo-
nents -~ Yorking Groups and Local Dialogues in
Developament -- in the developaent of strategies and
intervencion aechanisms.

9
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o The initiation of an institutional framework in
several national organizations to promote and develop
international affairs programs in thelr local and
regional chapters and affiliates on a systematic,
long—-term basis. .

o The development and structuring of pertinent

international development information for national
organizations.

C. METHODS

Dialogue is an ongoing effort. The four Washington Briefings,
the ten workshops, the articles, and the Development Education |
Promotional Package produced in year one, focused on creating
understanding, interest, and development of a franework.for future

program activities. Currently, in the second program year, the
Washington Briefing Series have been continued and workshop
participation maintained. Further, nearly 500 copies of the
Development Education Pronotional'Package produced in year one as a

project deliverable, have been distributed to program participants.

In our third program year, which this proposal addresses, four
Washington Briefings are proposed. The Washipgton Briefing is a
continuing series of activities (lectures, seminars, workshops,
receptions, and media events) conducted at the Foundation Offices
and at other locations in the nations capital of the United States.
In addition, Linked Development workshops will be convened for
national meetings and conferences of major Black organizations, most

of which will be held outside Washington, D.C. Based on ongoing

-13-~ / /



program activities, the Washington Briefing Series and Linked
Development Workshops are considered to be the most effective
vehicles for building constituencies for development education in

the Black community.

The topics, participants, and panelists selected for each
briefing will be chosen to illuminate an issue relating to the
poiitical, economic, technical and social factors relating to hunger
and poverty. Most often, the panelists are members of
community-based organizations and leading development institucions,
a strategy designed to stimulate people~to-people discussion and
involvement. Each briefing will involve between forty and fifty
policy making officials from Black organizations and colleges;
officials from foreign embassies; comnunity;based social service
organizations; and domestic and international development technical
resource organizations. As is our usual custom, the specific format

will vary depending on topic.

Illustrative areas of Briefings are:

o Geography of Hunger and Poverty

o Agro-Industries

o Role of Women in Development

0 Rural Development

0 Small & Medium Scale Enterprise Generation
o] Housing

-14- J(



Moreover, a lesson learned from program experience is that if
the Linked Development concept is to be successful, institutional
mechanises nust be in place at local lévels. To buttress and expand
what has been, and will be accomplished at the national level, a
network of local organizations, Local Dialogues on Development, will
be established. Their mission will be to promote internati&nal
dialogue and initiate colloborative linked development programs at
the local levels. A total of six will be established over the next
two years, of which tés, Washington, D.C. and Philadelphia, will be
organized during the grant period. These affiliated organizations,

as part of their program offerings, will convene of two development

education briefings.

To ensure the maximum impact from the local briefings, the
National Program Manager will assist the two LDDs in the development
of action plans for comamunity involvment and participaticn. People-
to-people dialogue and involvement will be generated, in part,
through direct radio broadcasts and via participation in radio and

television talk shows and public affairs progranms.

The national and local participation undergirds a key benchmark
in year three. That is the development and marketing of at least
two supplementary development education program initiatives in each
of the two sites; and che developament of a formal award and citation
program which will promote illustrative examples of development

aducation, which have nad significant social/econocaic impaccs on
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developing countries, in general, and Black American citizens in

particular.

Finally, to reiterate, the Dialogue on Development is an
institutional program with several integral components. The
Washington Briefings Series is one, but equally important are the
LDDs, the International Advisory Board, Working Groups, |
Publications, and Clearinghouse comrponents. Hence, invclvement,
participation, and dissemination of prograam activities is
multifaceted, which provide leverage to the proposed budget.

D. STRATEGY FOR IMPLEMENTATION

Dialogue is a program thrust in an area in which the Foundatioﬁ
has an historic and continuing interest. BTW initizlly recognized
that there aight possibly be an initial apathetic, if not hostile,
reaction from many American Blacks towards developaent assistanée
for, and hunger and pove;ty in, developing countries at a time when
domestic programs are shrinking. However, Dialogue on Development's
experience has demonstrated that there is a significant segment of
highly trained professional Blacks who understand the need and are
agressively seeking opportunities to initiate positive international
programs of mutual assistance and cooperation. This latter view is
further supported by BTW's interactions with, and the degree of
support from, the many organizations and individuals participating

in progranm activities cver the past two vears.
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Our long ramge stategy is to increase the understanding and
stimulate the involvement by the broader U.S. Black communities of

hunger, poverty, and related issues through the practical
illustration of how that assistance leads to concrete economic
benefits to the Black community in ;he U.S. However, we believe
that in order to change the general perceived attitudes, it will be
necessary, first-—as we have shown to be.possible during years one
and two~-to reach those people who have a special interest and
expertise in specific development areas and show them how their
self-interest can be enhanced by participating in international
development assistance programs. They, in turn, will initiate

development activities in their civic and professional organizations.

BTW has identified 13 areas with strong potential for "Linked
Development", in which American Blacks have accumulated significant
experience and know how. The are: construction; development
policy; education; health; housing; local government; Ranpower
.training; manufacturing; rural development; social services; small
and medium enterprise development; technology transfer; trade and
investment; and women in development. Aﬁproached from the
perspective of commonalities of strategies and a sharing of
development-related information and experiences, the Dialogue on
Development has not encountered any resistance on the part of Black
national organizations. It is our belief that nearly all national
Black organizations are dialogue ready and will contribute to

development =ducation erfforts.
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The Foundation has proven to be uniquely equipped to undertake
the Dialogue on Development. 1t has worldwide name recognitionm,
extensive contacts and working relationships with the business
sector, Black religious, civic, and fraternal and social

organizations and developing countries.

E. PARTICIPATION

Through the Dialogue on Development Program, BTW brings
together resource persons and leaders from many segments of the
Black community including colleges and universities; business,
trade, and pfofessional assoclations; community development
oréanizations; religious and civic organizations; elected officials
.and government appointees; corporate executives and managers;
engineers and other technicians. Dialogue enable these participants
to share and knowledge and generate innovative ideas, and promote

new concepts and perspectives concerning development.

Ultimately, BTW expects the dialogue generated by this program
will involve people, ‘institutions, organizations, and businesses in
hundreds of developing communities throughout the U.S. In the third
year of programmatic activities, BTW expects to : (1) significantly
Lmprove the Black public’s understanding of hunger, poverty, and
related development issues; (2) stimulate development education

rograms 2t local and regional level/activities in at least six
p o o]
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major Black organizations which have operations and/or affiliates in
the LDI’'s sites; (3) utilize the institutional affiliations and
association of first and second vear Dialogue on Development
pParticipants and endorsers to expand the outreach activities of the
program; (4) continue tc enlist at least 300 strategically
influential Black Americans, key representatives of Asia, Africa,
the Caribbean and Latin America and resource persons as Dialogue

participants in each LDD site.

In this third year, Dialogue will conduct four Washington

Briefings. Participating organizations will be drawn from the 26
Black groups who have offices in the Northeast region and the over
300 organizations, BTW estimates, have offices in the District of
Columbia whose focus is economic developmwent in the developing
world. (See Appendix B for complete listing.) Integral to the
national effort is the two annual briefings to be organized by the
LDbs. It snould be noted that the LDDs will have a wide variety oi
program offerings, each of which will involve development progranms,

wobilization, and policies.

The theme "Linked Development” is one that has proven to be
timely. Insofar as participants in the program offerings of LDDs
corncerned, their involvement will be solicited through activities
that raflect local interest, concerns, and needs. For instance,
nutritional needs of children in less developed countries mav be
more timely in one locality, zs oppcsed to ancther. To effectiveiv

reach the larger pnopulition in a timelv fashion ind Zo inacrease
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regional development and infrastructure creation. Regions of

interest are delineated in the Work Plan.

F. INTEGRATION

The- Dialogue program is designed to become an on—-going
institutional program of the Foundation which involves the needs of
major national Black institutions for structured Information and
educational programs in the field of development. Dialogue is
designed to be replicated and expanded upon by participating
organizations and through this process reach broad segments of the

public.

Our plan for continued coinunlcy involvement in the Dialogue on
Development is one based on stimulating development activities at
the local level, as well as participating in local/regional meetings
and seminars of major national Black organizations. Local Dialogues
on Development are integral to our institutional strategyv. To
ensure continued involvement, the Dialogue on Development seeks to
integrate development education into the on—going professional
interests of participating organizations. A case in point is our
work with the National Business League, an organ.zation which
invited the Dialogue Program to organize workshops during first and
second program years and which has an Lnterest in small znd medium
scale enterprise developament. To begin the process of

institutionalizing a development education program for the NBL, the
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Dialogue Program addressed the links between trade and investment o1
one hand, and modernization of f£ood production systems and capital
requirements in LDCs on the other. It is on that basis as a trade
organization representing the Black business community, that the
NBL, together with the Dialogue Program, has begun to bring

development issues to the attention of its membership.

Each LDD affiliate will conform to the program structure and
organization of the national prograi. That i{s, each LDD will
develop and ultimately operate each of the program elements
(briefings, seminars and workshiops; clearinghouse, working groups,
and a Advisory Council). Once Local briefingé are convened, they
will'creéte a demand for the continuance and expansion of
development activities. The Local Dialogues wili function as
community-based resoufce development agencies, with start-up funding
coming from memberships contributions from individuals,
organizations, local area corporation and business firms. Hence,
they will be free-standing and self-paerpetuating organizations, nnt
dependent on AID resources, or for that matter, BIW resources. LDDs
are community-based, drawing upon the input and energies of local

residents to execute its program offerings.

The goal is to establish six LDDs over the next two vears. The
programs to be developed by the first two will be replicable for the
others. Based on past progranm experiences, we believe, that this

mcdel is applicable for other racial/erhnic groups.



The centerpiece of our capital formation strategies for the
Dialogue Program is an annual dinner, of which the net proceeds wil
- be used primarily in support of development education activities.
The Booker T. Washington Distinguished Service Award Dinner —- A
Tribute to the Nation's 244 Black Mayors -- was held on November 10
1983. The response was exceptional, with over 1,000 quests. The
financial success of this prestigious event enabled the continuance
of program activities in year two. Similar events are envisioned

£or the LDDs.

G. PROJECT MANAGEMENT

BTW has successfully managed a series of projects in which it
was required to communicate highly technical or complex subject
matter to diverse audiences. These programs included operating a
telecommunications resource center, sponsored by the Department of
Commerce, satellite tele-conferences on health and ownership of
telecommunications facilities sponsored by National Institute of
Health and the Corporation for Public Broadcasting, railroad
procurement seminars and briefings sponsored by the Departnent of
Transportation and a confersnce on small and medium scale businesses

in the Cameroon sponsored by AID.

The Dialogue program will be housed at the 3TW neadquarters in

D.C. [t will be directed v 2:. Garl:ind Thristopner and hive 3



full-t{me secretary. Additional program support will be provided on
a prescheduled tile-sharing basis from BTW existing staff and
consultants. Dr. Christopher has been the program director since

the Dialogue's formal commencement in June 1982.

At present, the Foundation employs over 60 professionals with
expertise in the fields of economics, education, engineering,
construction, manufacturing, telecommunications, satellite
teleconferencing and international trade and investment and small

and medium scale enterprise and industrial development.

The Dialogue Program will utilize the.Foundation's professional
staff in a wide variety of ways, including resource persons, project

organizers, presenters, panelists, and in general promotion.

Dialogue on Development will have an Advisory Board composed of
representatives from Black educational, religious, bu;iness,
professional organizations and institutions; major corporations,
Lnternational agencies and organizations, and representatives from
the targeted developing countries. The Advisory Board will provide
policy and program guidance to the Foundation's Board and program
staff through on-going program review and oversight activities. The
Adviaory Board will also be responsible for establishing
aglti-disciplined working groups who will guide the development

activities in discrete activity areas. All working groups will be

related to institutional capacity building.
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We have tehtatively selected Mr. Valores Washington, Chairman
of the Board of Trustees of BTW, as chairperson of this cosmittee.
Selection of the remaining members is underway and will be completed
by June, 1984. The criteria for their selection will be the
following: (1) they must be a recognized expert in their field; (2)
they must possess development expertise; and (3) they must have
access to resources or prime movers in the field of domestic and/or
international development. The core group, the Steering Committee,
of the Advisory Board has already been formed. The members are:

B.K. Wesley Copeland, President, International Science and
Technology Institute. Member of Board of Directors of
Washington Chapter of Society for International
Development. Formerly a Professional Associate (1969-77)
of the National Acadeny of Science

Dr. Constance Hilliard, President, African Developaent
Foundation. Past Foreign Policy Advisor to Senator John
Tower (R-TX) :

Colbert King, Senior Vice President, Africa and the Middle
East, Riggs Bank. Formerly U.S. Executive Director of the
World Bank (1979-81) and Deputy Assistant Secretary of the
U.S. Treasury Department (1976-~79)

Dr. Helen Ritchen, Director of African Studies, Georgetown
Center for Strategic and International Studies. Long term
involvement in African issues from previous work with the

Ford and Rockefeller Foundatioms, and the African-American

Institute
Additionally, BTW utilizes its corporate offices and Board to
promote the progrim's operation and expansion. As a result, the
Dialogue cn Development is considerably more costly in real teras

than is represented by the budget, and benefits from these gratis

cecntriburionea.

<P
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Dr. Garland Christopher will be responsible for overall program
design and development, and will report directly to Mr. Charles E.
Tate, Executive Vice President. Dr. Christopher will receive staff

support frox Dr. Norris Sydnor.

H.  EVALUATION

The Logical Framework Method developed by AID, for prograam
design, development and evaluation, will be the basis for the
Dialogue on Developnenp implementation strategy. The evaluation
component will include both on-going process evaluations and a

summative evaluation at the end of each program year.

Evaluation activities usually have two distinct audiences. The
first {5 project management which requires mainly short and medium
range studies to help with the implementation of the project in
progress. The second comprises the funding sources and other
agencies concerned with the replicability and transferability of the
strategies employed. The evaluation systenm employed by the BTW
Foundation {s designed to address these two audiences, without
requiring large numbers of specialist researchers. The Foundation
employs a system of measurement and evaluation of progress
performance which recognizes the ihportance of qualitative as well
ds quanitative factors in the development process. Some of the

Fictors emploved are:

—.27‘/
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Improvements/changes in institutional capacity
Increased resource leveraging capacity

Reduced dependency and increased self-sufficiency
Expansion of the knowledge base

Improvement in linkages

00000

The techniques used to assess the degree to which the project
and its p;ogral elements have addressed these factors shall inclqdef
data gathering, focused group discussions, interviews, observations,
and expert panel analyses. In cooperation with each IDD, appraisal.
Cargeés will be specified and evaluation'ahd monitoring of progfésé
thereto. For instance, an evaluati'e component might consider the

community outreach effectiveness of an LDD.
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WORK PLAN

GOALS AND OBJECTIVES

Goal

1.0 Via the establishment of Local Dialogues on Development, to educate Black
and other minority persons, industrialists, civil rights and religious
leaders, social scieatists, researchers, educators and other development
specialists concerning development theories, activities, opportunities and
constraints in the field of development insofar as they relate to the
alleviation of hunger and poverty.

Objectives

1.1 Convening of two Local Briefings in each LDD site (Months 5, 10) —
Philadelphia and Washington, D.C.

1.2 Present "Linked Development™ concept to audiences at two mationmal
conventions of major Black organizations (Months 1-12) .

Goal

2.0 Encouraging international cooperation in the sharing of development
related research information and technology, methods and proven strategies.

Objectives

2.1 Development and marketing of at least two supplementary development’
education program initiatives in each LDD site (Months 6-12)

2.2 Develop and begin implementation of capital formatiom plan for the
continuance of Local Briefings once AID funds are terminated (Months 6-12)



