
UNWED STATES. INTERNATIONAL DEVELOPMENT COOPERATION AGENCV01f 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D.C. 20523 

IVNI91HO 
Ms. Sarah Burns de Ortega, Associate Director
 
ACCION International/AITEC
 
10-C Mount Auburn St.
 
Cambridge, Mass. 02138
 

Re: Grant No. PDC-0230-G-SS-3144-00
 

Dear Ms. Burns:
 

Pursuant to the authority of the Foreign Assistance Act of 
1961, as amended, the Agency for International Development
 
(hereinafter referred to as "AID" or "Grantor") hereby grants 
to ACCION International/AlTEC (hereinafter referred to as 
"Grantee") the sum of $46,060 to provide support to your
 
development education program as more fully described in
 
Attachment 2 of this grant entitled "Program Description". 

This grant is effective and obligation is made as of September
1, 1983 and shall apply to commitments made by the Grantee in 
furtherance of program objectives through August 31, 1984. The 
total estimated cost of the program is $126,230.
 

This grant is made on condition that the funds will be 
administered in accordance with the terms and conditions set 
forth in Attachment 1, the Schedule; Attachment 2, entitled
 
"Program Description" and Attachment 3, entitled "Standard 
Provisions", which have been agreed to by your organization. 

Please sign the original and seven (7) copies of this letter to
 
acknowledge your acceptance of the conditions under which these
 
funds have been granted.
 

Sincerely,
 

Judith D. Johnson
 
Grant Officer
 
Services Operations Division
 
Office of Contract Management
 



Attachments
 

1. Schedule
 
2.C Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED: 

ACCIO-INTERNAT NAL/AITEC
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Ti ti e Associate Director 

Date October 21, 1983 
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Grant Manager: FVA/PVC, Beth Hogan 
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SCHEDULE 

A. PurDose of Grant 

The purpose of this Grant is to provide support for the 
Grantee's Development Education Program, as more specifically

described in Attachment 2 to this Grant entitled "Program
 
Description".
 

B. Period of Grant 

1. The effective date of this Grant is September 1, 
1983. The expiration date of this Grant is August 31, 1984.
 

C. Amount of Grant and Payment 

1. AID hereby obligates the amount of $46,060 for
 
purposes of this Grant. 

2. Payment shall be made to the Grantee in accordance
 
with procedures set forth in Attachment 3 - Standard
 
Provision 7A , entitled '"ayment - Federal Reserve 
Letter of C-e-di-(F'RLC) Advance." 

3. All submissions required by Standard Provision 7A are
 
to be sent to the following address:
 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
Office of Finance Management 
Program Accounting Division 
Washington, D.C. 20523 

D. Financial Plan
 

The following is the Financial Plan for this Grant, including

local cost financing items, if authorized. Revisions to this 
Plan shall be made in accordance with Standard Provision of
 
this Grant, entitled "Revision of Financial Plans". 



COST EMMT 	 From 9/1/83-8/31/84 

I. PRIVATE SECTOR RESOURCE
 
COMITTEES 

a. 
b. 
c. 
d-. 
e. 

New York 
Boston 
Pittsburgh 
Atlanta 
Washington, D.C. 

$ 23,420 
23,420 
23;420 
23,420 
23,420 

2. OVERHEAD 9,130 

TOTAL 	 $126,230
 

AGENCY FOR INTERNATIONAL DEVELOPMENT: $ 	46,060 
GRANTEE: $ 	80,170 

sT230~ 
E. Reporting and Evaluation
 

The Grantee will prepare and submit to the 	grant manager
 
quarterly program reports reflecting the progress made in
 
achieving stated goals and objectives as specified in the 
Program Description. Thesc quarterly reports will include: 
 a
 
narrative description of the work undertaken in the quarter and 
the successes and/or shortcomings of the plan to date; revised 
work plans when appropriate; a list of materials produced or 
collected for use in che course of the project; and a detailed 
expenditure repcrt of A.I.D. and private matching funds,
identifying disbursements by program activity. Further 
guidance on the content and preparation of these reports will 
be furnished by the grant manager. 

The first of these reports will be submitted nct later than
 
four months from the effective date of this grant, to be 
followed by three mcre reports filed at three-month intervals.
 
The fourth quarter report, to be submitted not later than 13

months from the effective date of this grant, will include 
fourth quarter accomplishments and a summary of activities for 
the grant year. 

An evaluat'ion of the project wili be submitted by the Grantee 
not later cian c-do months after tie expiration date of this 
grant.
 

F. Special Provision
 

1. Provision for Partia[Lv Funded AID Grants 
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3. The "Alterations in Grant" dated July 1982 andattached to the Index of Standard Provisions are incorporated
into- this grant. 

G. 	Overhead Rate
 

Pursuant to Standard Provision 5B of this grant, the
 
following overhead rate is established:
 

Type of Rate Rate Base Period 

Overhead 25% Direct Salaries and 
Wages Including Fringe 

September 1, 1983 
until amended 

Benefits 

H. 	 Title So Property 

Title to property procured under this Grant will vest in the

Grantee. 
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By engaging corporate leaders and decision makers in a dialogue on 

development it is expected that increased understanding and support for 

foreign aid programs which benefit the poor will be gained among greater 

aumbers of America's business communivy. It is also expected that on a cit:7

;ride level, significant numbers of private citizens will be brought into the 

development dialogue. 
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ltserlational. Deveopmente BostonanCt for In t er- aiona
 
Visitors,,The World sA-ffa.ixs Council of' sto .Bo 


Te.oacpace 
 co tacts have been esoablished asa tesc case
 
Char~les Z. 'erra-11, The MerriLl Trust 


4 + -mi 4 4 + + :,m 4.+.... + r+'.. +
Tw CCI 6 *,Dsetorsof the 
+ 

Board 
' 

~ 
Waltr Hnn'wel," icie P-resiLdent, Iriteraacional., The%,Gi.lefteCompanyt 

'(Retired) , and 4 President, H, minewels E . . , 

7ho~s Mrriot, Maaglig artner, rC
 
Fa-AdiTeFr'Bn'of 'Boston--"
 

1, 

~Thornblade,. The Ffrst Natioial 3ank- of 
4+++Dr.' vJaMIes 

+ -.

Boston ~-'-:,~
Dr.1 Robert eZin,.Unite StestTrust COmPan7i 

Stwr Pery,., rCi nt -. 
Af fo aieIrvs 

The acdmccnacshv'aobe ae "o'Lvn 

D.James-Aist n, The aarvr Business".School 
Dr.::,on. Kenc abatiHi i',nie~~ 

--

XatnDiskin~Mssa u~estf Lts'sc'e tebolgv utt 

iXelvi:,H. ing'j Masschusetts 'Instit-.e"-of Tec bl6og

Lisa eatjy Maachise'tts Insttute: ,of Tehnology
 

BchMassachusetts 
 ut Technology 
" 

York, 
was+i .......... . .it
.............. 

New n, z nd+ f o r+ ........f s i i i l .
 

ACCION~~~~wa n or o a ed Yo ki e aorit 9feerad tla l, tshne'a 

y e rs oeraed'c oS, L o, fh hi s or o Ih ".arnanC, e Mi l n 

1
 meme~ cnd~cs usinessf 
 m sior.an business and, in te rnana tra
 
cen.CTh c i-
t;Lng stutions have, c i labora'd~ O -CCON 11 
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- Rp~setc~esof~h followng 'corporaticus~have also been aD'ro~h4
"of roject',andto 	test, t e -ysi1j the respu~ oiiey ~~'c1a-~ 

orton ,po tential: 

Imrca n rxess I~ern tiona1 akg -Copration;*Searso/ ercn: 
Expess Wse~n~ Citibank;' FEo;' St.JoeMiner I1Ic.;Giif 

Corpora ion; Drexel-Bixrnlham-Labert; : '. EHenry Schrod r. 'akingC -orra 
tion; ""Uited Tech~iol'gies; CheU±caIl BankA;, -Xerox; 'Jomson 'and Johnison;,

'ASARCO: ~f~zr. 	 ~ L 

lowig indviduals have bee consul.ited regarding the establ~ishment, 

-men-.,of the Pr ivace 'Sector 	 4of 4 teeua"dn 	 c adResou.rce Committees in , the Newn Y!ork axreZIh~sa:l~ 

Robert C_. 4Hiander, 'Es' , ury Morse-,ad 

John C. 	
4

\~; 44- Jein4-  	 Jo M dorporation/ -4'-- "4-4 

Rusel Ma-'--r. The 4-'s 	 Americas'---~Sociecy'4, 

' Pittsburgh 4 '4 V'4 	  4 44 

~ACCION~ ~ ~ha-'44s'v 	 h riaesetrin4atac "444'4-4,i 3.teA Stat' corporations- 4 444-

Ajoinn has otni cnnc ,Ltin4 accs 4- the prtivate sector'_h Aeic'a'tsbr ai4 ' 
Amaeri cnPer 4 or 1nsit. Sand, curp for~'MulinaionalManag4em~~et: 

brh 	 wihel.havemouOthe- corpoatirt 	 ben~orn4tio't andthe PentlCorps befor&1> 

- ~4~ mtinl .S.Selad ld. Frakli dfltin1E 	 I anagem Pe en' 

4-
4' 'ACort~effrt
c~hj suppr ACIOncldor:~ny s ar K.ohvrysuprieo


naCCIon, eu.a ionSteel adivc"sand4 4Faeiclne. Agnw Sieniorn Vsiceane.ie'~ ~4'4 

~ ~ 4 ~ ~ epe>'44'4n i 44'~' e,4 an 
4 -

.,are'-'44o tr tr~4 sportcation. and.-th bsc ine', o m i ta n - 2 4''' 

'4~ --- '4ichar Inadditon,
 
hchh 4 - uprA a-ve-'4"-CIO,forbt
many year,ct, areees of ofh 4.- "'4 

14zoACCoves eucati~cn ing andives id'av o fet-erna airsac;. "444-oncanda 
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efors~dsml buisiness prograrn i. the UntdState 
in onjnccon i c AcioN He wiU. b~ keay 'perso in~ment of the Prvt Sector-Resodc Cam3izite iAlaa.%c, 'he establ, h-, 

urce~~~. tteinAlat. 

ACCION represeativeshave alo:'mtwith representatie.o.teCtand~Southerni3ank and Coca-.-Cola, ,Inc.? mulrlwcnacio al
corporacioiis in- Atlanta.. ACCIO will~alS04 cake adva ,ntage of existingJ,

<£ eruacioonal organ izacions, and rograms~that ~are -accive -in Atlanta,sucbh as.c~th Iterna ioaNr s ng 'ervces -A sdc a in s -7Develomnr
 
4EdYca n roj,, fundd 4n.982 ~b 'USA .,,and the Souhrn 
 enter frInternational Studi.es,.officially recognized, as alader in thbe'promo-<
>j1 ~~o P'rogranst prmote~internationacva 'nessKand..cooperation

bew th-fe hemsheres.'Th Atanta Ine'icoa Visitrs~Ceier
 
thtln Came-o Cmmre h eorgia; Chame ok omre and
ot~er e. sting program bgn.b loa'ntiuin a ch:e-Office of
the Mayor have alreadybee suvyed and thi coiet t-.th con-cept of a dialpogue 'ou.deve1lopment, proven to be son-Cniiatin 

r 

wihCL-f co Mayor-C" Youghv:arw uceo- estabcflshed' 
J nn teirls m i u- ii ee rWo 1 : gessiu 


amarke toc~ bucodicions, 
 'as~lwe as t6,unertake
;counry~Irikaal - fori thebus'iess: community, is.1 also,: a ,strongly

reo~ed~ ollaborator for r-h6 educacion p o--i 'A lanc'a. 

Washingroi, D.C.* .' 

Alhogot a. cogizd~corporate. headquarters, tento aia 
4; is generallyrecogn£zed as beigasipotn a te nat:on's cpica"cion of.,internatoa corporate comu3icatiors as New Yokadoheri
 

centers of',comerce, -,and~trade. ,- n., fac t, I:a:l .'ultinatjionaj"l 4cr aion.

m~tain-:g vrment. representation in Wash:Jgton,, and--it'is 
 to-,those
.xecurives-as, well, as, the4 Latin A'rcan. egioo-al.rpesnt3'V that7pro crtpresentainvittienrojc>~> 'te il- ex~ndi~t S to, participate in, the dialogue, 

Eqaly'iportant s 'the aceso eeomn specialists 'and repre-sentatives? of thoidevelo~n coutres orthe, hemisphere ca Wsigo 
; 

of fers, the project. 41I expected tbttes~nlsr' Policy makers.and' spokespersons will~eoe r Te.daoue aIf ron4 national-,basis,-7and'aomp ise a C ce..of spea rs to addres~s the fo4,rmS4 in the tariaeted.
cies , On.important aspector.ofthe" diage wilnIual
 

inu o other retoresencatives fr th c.omunivy 
 or, specialists i-the.,private vql4unayLogniaincmunr "and~the development world.
These. representatives, .i o ~atnain offiices inL theWahncn read
 
wjill, be iitd.oparricioa e, -. here appropriate, n the pro3!ecc. Acess zo the, resident advi1sors ,nda Embassy staff from th 
 ati Aeii~
and Caribbean
and Caiben coun ri es,.;il the La;*alis0 be' epe'd rrough the ex'stence0a, Privrate S.c c Resource Co=n-*rEe in- the ca:)cl.'? 

.Academic ii cL icls :jd ae-aCasobe
Cn
csP LaVed' ~eresC 

r- S -C:: hD "%z 4

Icpme -or,, 1.Canoe-nh s cleMetne-'aj.~?, e~- '--:r 
Ch 

S4 

L C SchcV P
, :Ingor, 

u .In--', .~~~ms~ ~dv ~ ~ 4--, 
~.ah~~j er : <nTnhe Wirld,3-nk~ he 

-cc v ank he-- iD. n eo a n, na C onol.'fr'can C-~e~ -'-re~ 

nR 
4 4{ ' 4 { V 4 - - < ' ' - 4 ; 



three of ch Fsigo-ae nentoa bodie'4as eeanivi Soi~r whom ACCIONweithhe~f~~~
rAecbla1n- the f ield.o eVanerort erie are expected to collac-atrt. aler T., HcComie, 'As s s t cre- ,.~tary, General of the Or aizatil= o Aerican, States: w e r o\tile Inrnational Advi~sory -Counci'of. ACCION 

' 

Irn 
erCioal is also 

Sector c e"ResourceCommitee. in. tber2.vaten 

ilbe ha-ii~at on: tio prnipl I v4lizvolved 

-- __pncmpacletees described f~urther 
olof.inin he febr setion wrill eSectior ino~ved ntree ad mpe 

me it t n sVi ac i their ' 
et 

menhngactviles 4 errt respectiv 'cices 24 Co-...... members gill meee~~ '" '4 

~<,~, ~informaiy with' each other4 ad ' ACCION, staff to for ulate "goals an'd strac'egies, 

w4' for recruiting 4 new members to the conmittee, 4 wi-11 help
illi be responsible 


secure widespread', ' patcpta:'-' 
 education events iwl ep ismnt 

frindings within theircr ~ain ,n other chaziiels, will tidentify and , -" 

A17~:~-ivte prominent guest speakers, and wilhelp raise "fumds _o fiziar ~aic-;I-' 44 

cion 'actiLvites. 
4 '''

'~~~- '-(Z) Ojther program participants, wiL b called upon to help evaluate the ""4'"'-" ' 

ffectv'enes 
4 4 workshop findings 

s - ppubicize4 
* and to e-courage<~. ~ 

~participation among
4 the peer's! fuir in cure education "ev ents .' -~ 

4

'-- Thie 
 roject is des'igie to prvide new information

4 to Acorporate execu -4'~

cives and' tor iLnitiate' 
4 

an ongoing dialogue on- imprn devlopmentissues 

jjIt~ vill n'ecessrlprvd new, information to,'che targe 4- 4-4' fo example 4 

oni the funccioningan 

the inoml 


4 - pocentialof 
cnmcsco.
 

teprimary, goal 'is to provide new insights into areas of theworl'd these
 

.4~'4l'eyecutives~already 4 '
 
have a greac deal of knowledge about., The edu~ca c--

-- 4program sees o '.=rove' theiCtcude oL t, e 

tcw~ar. cne urban anc rural oo or the~ he'i her -b'e4g---o".'.h:ink4a--4", 4c 

as~arzner fn rhe4 am 'p0o delernis-henCL raco'4eg . a 3 ' r,, 'o"'teZ~k r 

C;- p U1.. I 44E 4 -ve 
-444'of 

o e e d5~4- e s r 44 4 
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Itf 
 the project can play a constructive'role Ira improvingatiue
 

coward 
 te poo~r and, th dvlpc ,countres general,, then certai.n'~
 

ssidiary 
 o's may al -bacivdTcghACON 11 ecrf o
 

to!,r 
-mat 

-n n omo cin 
 :i oe-ta no dialogue o 
-develop ment -wilU 1Sead to a trrtreasses 


participaton2 in grass roots development initiv -goiis of 
2banks toward r1he poor their support$ Of Unitetd States official develop-7.7
menc assistance, for example. 
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es:cr ghtheir respeccive'af fiiacions The coitee ill first. 

eetas a worka gop the elvesi withio familiarize tb golcnent, and ~ 

nature of the Project, 'help i±dentify speakers and resources, and then will 

,help .conduct~ and' Sposrrrm an seinr.These' commitees are also~,~ 

deinw c~poierh'_1n.tr.ongoi-ng.. suppo rc- to-the -r ct-ad ev 

as cata1lystst ~promote4 the effective-response from the~corprace communit-y 

in eac city. 

ecod apec(2)he oftheCorporate Action 4Projec and cmieentr to 

'the Private -Sec cord Resource Cmittees iLs to bhold , corporAte seminarsK K '. ". 

/.-4in conunction with ,exi~s ingloa- organizations.
 

These semin'ars will specitfically, address the thei oE develom ;,a'
 

Sassistance. and. will promote' ways~in which the United .Stat~s :canladdress tche ,' 

causes of poverty and seek solutions 
1 through increased cooperation. The 4 

Corporate Accianz Project will. bring, new in.formation and., ro~sources to, the, 

dialogue, adwlennce the aure,,of .the 'dialogue by prtoviding 'access 4 

to speakers and' knowledge of -field~direcc experience. Amo~ng the themes" thbe&:;'/ 

seminars-~l iglg~ are: iaac fthe develpetp iiesi 

cK-emerging',econom-ies, the role of the corporate coi~Mnity~ ir developing ' 

countries, anld alternative inve4stment opportumities;;inL~azin -America; and 

the Carib.bean.
 

Th)e opportw.ty co: participa ine intern~acioa~al business conferenc'es-' -Ki/j 

Sand syvosiums. to~ present--issues on economic develooment t o established audi
4 

14"l ~ences jili also be Vigorously pursued, with Peettos nd oa~es 

cen conferences -ian cef's year. Te'pur-vose oe f4h rsnatosi o
 

'4:f-Eirlorce thF1e imapor-cance c: che .lne orLrcerlnacona_ eco imic coooerac.n44' 9 
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~s c o p o r a e~rc o r~ a~ ~ ae he usi nes s s ymPo-~ 
s:Lt; , ,employ~prominent'Suest Speakers. These sneakr am 

case ~fom~Lac.~ r~tme~c~ e C zi~ eaz, il be chosen bas'ed Upon their~ 
ablt"Co renrese. t te heipe~'atheir ra and -

abi
 
to atrlct the participationOf Uit,-


an d-c d 
__t 

-c 114 I r_~ a i~ n - L - theei Ror oje:a .44L,an ter nweg adexPertse in~ development issues- 6--mbers of ACCIO' 
'~3 Df~ar ofr ~ ~ ri at Set1 6rResource Committees w ill be instr en a 

-in identiyn and conacin L-dies~' II~ spealw 

4 eductio,,4 I' 


decrbe the need and.Wla~aykmchs~ofothurheringr inhe1
 

toten 
 AC thers, oItroatioa hasonPronjectiv ion reucaial. ol o*~ 

,4.~I,4Ib creatiio 

audio1421a wilda 
 ACIO'
oro audi'Ovisu i .,ich illusrates ad
Thou heis p e e t
h eu ther pr s n th th m : 'fa e ; S o :
 

1faides ith'theueed s c t-Lattr.on ACof; the rraln por inrkevi Csouies 

Meoes wil 1h 
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 -2 Iz -, C > C 
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"Audiovisual,presentations have bee used eff actively wth corporate. 

ab ceie ii h' past, ba d 6d c -hve oroven to be the most

effei-e,educacio r. Aol frarki n- awareness an increasing interest 

in developmenc \among he uliainaiadece, 

kn'ther.'effecci.ve method -'r _doa__on yo~ut of reach for tche. 

.,nn-poft Piivat oluta 7 1 Oraniaior± is the1 use of advertising to2 pro' 1 

mo ce aware~ness :of the 'ise'ofbne and :poverty in cbs "develooing-world 12
 

-""' ACCION, through its established relationship with Bu.sinesst~eek magazine and 
 Ij 

-<YBusinessWeek Incernational, will take advantage of:2a~unique rorumi offered, t he:,-

orgniztin. or csCorporate Action Project-. ec adeuae 

'specific~ target-audience of 1 crporate iexecutives , ACCION wil use che. pro- -

l121'1I~242bono ser ices of7~a ecogaized advertising agency to create eductional'ad-" 

1'comaunljty onm the economic- factors relating-to poverty ia the devlpn 

-'212i1_S wold - vehcl Ie a~one wil reaczi over 300,000 people. ~ 4212, 

iThe Corporate Ac tion Prjc is designed~to reach 1five k-ey citiesA in~'--j

- .212'~2 the ,first cwelve months, waith programs and seminars to be held at e2t 1 A~2 11 '~ 2 

*,-''~ vtic e in each city. The, Resouirce Co=itcees will be established gas" informal 2 

2 
21 2V-but oermanent entities. While thee first 122ear' s efforts will con centrate2
 

also explored to2 ntf five~cities ' r implementing future> activities., 2 

22hsl cettve17 incudeMinneapolis/St. Paul,:2San2Antonio, Los _ .ngeles,.~2IV2l 1 

- 4H]ouston 2and Chicag'o :or San Fran~cisco ~2 1'""l22441~12iZ1 

"14e2-- r o-. ac '.S Viewed as a 2 long cerm2 initiativ.e, ,s~ear eded2ov" t -eloa
 

'114% ri%,azte sec tor, in eacnr ci' 7"afd das1ied to*%eo :he issue or roa* before 

oE ci -41-n 2T'A12'4'2>1'1'4 -a "s r, a_:for.'- 1n 'Kl4rKl2 a 

-
Z: sh a su a1r a1' b2" e 

1
'; 

2 
J. C'- s ''1Z.212j>21KK4 
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-encourage~ awa reness of ~and, ou±u o~e~~acr\~~~soltioso, he, fctrs hih reae co, poverrty. <~ 

T7he'dia-logu is meantt2jsto ek soiutiojas which Aresult in tangible rewards for 

each, parner., and wii. serve: CO- strengthen~support forkiter-hemispheric~.
 

cooperation For Chese reasn, eCoroaeAto Proiect -should be ~
 

~ewed ds-a--fir::-adrnaturlse. in-rnli~lgthe-esos-la'-t---

the fil evel in Tltn America 
 and the Caribbean to an American-'audience
 

with -the suport of the United.States corporate cc~inir-7 <". 
 '' 

5)- 'Strateg fAr11mett
 

The~~~~ ~ ~ Coprae ersnsth ~AcinPoet~ is efoto:CIN 

blis . eduInte nationa a orma to est ati n, d par ment in4he U ite 

Staces Thug 
 has benivle
ACIO 
ih cnmcdvlpmn, h' 

gr-ss rot ee4o ve-tec eriti u ngth at e as 

5)jctir the ~ategyf lMeaie. itha ls nvsigtd h oprcnty 

empoyentCo geeateincom fo meattheinc he,~foraCraprsent popolteon of 

roortsIonl both her ' e is UnaA ciuaionepren in. the Uopnitconhe 4States' 

-~~--'States;ilThoeg sameONharolinovd~~heo o. ah'. "~<4 

e4 2- C. e cc 4'e )-4" _=
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Th e c '~uaegreater, numbers 'of Americans. about seducaceescans8e 
projects ~an4however, 'arid in a~cime oficesng n e

de anshinkin a.orati~on is' requ~ired between' de

Ve.loped: and, developing countries.' rACCION s'r traditional ba-se of cSupoort andy 

____aturl___________ 2-n-___ Unice&States, hseenchec crporate- sector.~ 

~Atracted, o small. scl efrswiheaed -por -ind _2ecive~yi-n 

cra e incrme s and created jobsfor the~hemisphere's gzowinglba IUagratCs 
and small farmers, the arivace setr asluddACINS aCC6mplishmes 

at implementing model. prjet whchcan be repicazed4 at 1ittle cost- for 

>'. significa;nt, numbers all acosche bhemisphere. :The audience, however, -re- ,'5s-sS 

-~ .~-'mained- small. since ACCION. had never previously concentrated its efforts'on ',~ 

edcai mebr 
 of< th prvt 'Sobtrrhe rroe nn a 

relarionsb~~~~~~~~ip'an k t5nl s-t esp or r ai yo d f c o n ek 

cotibton 'n P'5 cig patiip . i.pojcsattefillee. 

of-s~>p2~>edc-in he privatsector5 an e prial,'nthher romoeda-in nii.ancial - ' 

th stregth of riced>'wti thes :oprt iicomm-aiS oroandi~ bycoeed, tngetin 

co~cbt~icn'nd romtin rjeccs he5 aatc~ccessin at f ield level,''> 
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years of the project. Those targeted include Chicago, San Francisco, Los 
Angeles, Stamford, San Antonio, Houston, Miami and New Orleans. 

The Project's success in sustaining itself will depend in part on its 
abili'jc to generate sufficient financial support. The private sector will 
contribute 50% of the Projct's budget during -the first year, 75% during 
the second, and 100% in the third and following years. The ?rivate Sector 
Resource Committees will play a major role in securing this funding, and 

during the first year will be asked to help cover directly some of the costs 
associated with the corporate workshops. In the process of implementing the 
test cases described in the Section on Prcgram: Management, ACCION success
fully raised some $20,000 from the private sector specifically for develop
menc activities, and is confident that it :las the capabilities to garner 

funding for the Corporate Action Project. 

ACCION has always urged the replicatica of its small-scale, model pro
jects in economic development in Latin America, the Caribbean and the United 
States. For example, successful methods practiced in ACCION's Mexican 
affiliate have beea replicated for small-scale entrepreneurs in the State
 
of Maine, and workbooks developed in Maine have gone on beto used in other 
programs in the English speaking Caribbean. ACCION is strongly co itced, 
then, to promoting the replication of techniques and strategies employed in
 
its Corporate Action Project for other efforts to involve business leaders 

in international issues. 


