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1. INTRODUCTION

This report covers the first semester of the second IIBE Project
year, from June 1 through December 31, 1987. The organization of the
report parallels the overall design of the IIBE Project. The following
section is devoted to an analysis of progress made in implementation of
the three project components for which the IEES consortium is
responsible: private primary school support, research and development,
and institutional development. The third section deals with progress in
the operation of the administrative and management systems necessary to
ensure effective implementation of these three components. The fourth
section highlights constraints and problems encountered in the course of
project implementation and the solutions adopted or proposed for
resolving them. The fifth and final section presents a general workplan
for the second quarter of Project Year 2.

2.1. First Component: Private Primary School Support.

Over the elapsed six months, the number of participating schools
increased from 23 to 117 and the geographical extension of the project
from two pilot zones to five of the nine departments of Haiti. Some
schools in fact overlapped into two additional departments (Northwest
and Grande Anse) by virtue of the fact that the boundaries of Catholic
dioceses do not exactly coincide with those of government departments.
This rapid growth entailed a greatly expanded effort of teacher
training, school monitoring and material input procurement and delivery,
though the actual operation of schools was in fact significantly impeded
this fall by political events and the climate of insecurity reigning in
the country. Six aspects of project field work are examined more
closely below: school selection, teacher training, establishment of
performance contracts, start-up of school renovations, training of
regional monitors and school inspection.

2.1.1. School selection

Selection of participating schools for the second project cohort
was basically completed by the end of June 1987, but these schools had
not been fully informed of their rights and responsibilities as
participants in the project. Briefing sessions for school directors and
supervisors were therefore held in each of the five principal regions of
the country where most second cohort schools were located in early July.
In the course of these sessions, the nature of the IIBE Project was
explained in some detail, logistical details concerning teacher
participation in the upcoming training sessions were settled and school
representatives were asked to prepare an analysis of their most pressing
material needs.



Basic data concerning the schools participating in the project in
PY2 are summarized in Table 1 below.

Table 1 :
IIBE Schools in Project Year 2
Sector and Number of Number of Number of
Cochort schools teachers students

Catholic Sector

First cohort 14 76 2,870
Second cohort 46 284 10,028
Total 60 360 12,898

Protestant Sector

First cohort 9 43 1,660
Second ‘cohort 50 304 10,457
Total 59 347 12,117
Grand Total 119 707 25,015
Average per school 5.9 210

2.1.2. Teacher training sessions

Five teacher training sessions, each lasting three weeks, were held
in late July and early August in as many different centers. Three of
these were located in regional areas outside Port-au-Prince (Cayes,
Hinche and Cap-Haitien), the other two in the capital. Teachers from
the Artibonite and Northwestern Departments had to hold their session in
Port-au-Prince because no suitable facility was located in their home
region, though there are now hopes of finding one for next year. All
other teachers were accomodated in centers in their own geographical
area. Normal schools served as host institutions for these sessions in
all cases except Cap-Haitien, where the training was held in a
vocational-technical institute run by the Salesian Fathers. Contracts
were established with the host institutions, which handled all the room
and board needs of the participants. We hope in the future increasingly
to associate regionai normal schools with the IIBE Project as support
institutions.

Basic data on the teacher training sessions are summarized in Table
2. (Note that two schools did not attend the sessions and that the
number of trainees excludes preprimary teachers, who were trained
separately, as explained in section 2.2 below). The training offered
was somewhat broader and more systematic than that given the previous
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year, thanks to the time that had been put into preparation and into
orientation of trainers over the period from April through July.
Techniaues of school administration in particular were dealt with in
much more systematic fashion this year. There were still a number of
weak spots in the training program that will need to be remedied,
however, particularly the absence of instruction and practice in the
area of testing and evaluation.

Table 2 :
Participation in IIBE Teacher Training Sessions
Summer 1987
Location of Center Number of schools Number of students
Prot. Cath. Total Prot. Cath. _Tota]
Cap-Haitien 9 7 16 52 42 94
Hinche 11 13 24 58 - 94 152
Port-au-Prince I 12 12 24 50 63 113
Port-au-Prince II - 13 10 23 61 64 125
Les Cayes 13 17 30 72 73 145
Total 58 59 117 293 336 629

That the training sessions were able to take place at all is a
tribute both to the organizational efforts of IIBE staff and to the
motivation of the teachers, for the sessions coincided with a period of
serious political unrest and general strikes in Haiti, Notwithstanding
these environing conditions, nearly all schools of the first and second
cohorts were represented and sessions were held every weekday for the
full three week duration planned. Each of the training sites was placed
under the supervision and technical direction of a staff member of one
of the sectoral service centers.

Evaluation questionnaires were administered to the trainers and to
the school teachers who attended each of the sessions. An evaluation
report on the teacher training sessions was due this fall, but has been
delayed by the absences of evaluation staff explained further on
(section 3.2) and will be complated in the third quarter of the project
year. In general, participants felt that the sessions were successful
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and provided them with needed guidance and a valued opportunity to share
experiences with other primary school teachers of their region. Major
logistical problems were kept to a minimum and concerned principally
delays in supplying the centers with operating funds and dissatisfaction
with e.g. laundry services. Most trainers acquitted themseives
reasonably well of their instructional duties. Mathematics proved to be
the most consistert problem area from an instructional point of view.
Another problem cited regularly by trainers and site directors was the
very uneven level of prior education of the participants, some of whom,
they felt, did not have a sufficient command of basic skills to benefit
fully from the training sessions.

Though the project seems this year to have "gotten over the hump"
in the sense that useful training sessions were held with substantial
advance preparation for a large number of teachers under difficult
environing conditions, it is nonetheless clear that this training would
benefit greatly from better logistic organization and more practiced
attention to instructional objectives and techniques. Moreover, the
presence of the majority of teachers from project schools in one place
for such a relatively extended period of time offers opportunities for
other types of personal enrichment and learning -- through e.q. a good
in-house 1ibrary, evening films or lectures, field trips, etc. -- and
for research on teacher capabilities that have as yet scarcely been
tapped. It will be critical this year to benefit to the maximum from
the lessons learned in last year's training sessions and to organize
more systematically the preparatory phases.

2.1.3. Establishment of performance contracts

IIBE personnel made a concerted effort this year to discuss the
notion of performance contracts with staff of participating schools, to
inventory priority material and service needs with school directors and
to establish real performance contracts with each school. In the course
of the teacher training sessions, a team made up of the Educational
Administration Specialist and the Evaluation and Research Specialist
from the Technical Services Center met with each and every school
director to pursue this agenda. As a result, contracts were signed
stipulating the exact nature of aid that each school would receive and
also defining a series of commitments -- mostly concerning local
monitoring of the project and proper accountability for resources --
that the school promised to honor as its side of the bargain.

Though it constituted a major step forward compared to the previous
year, the work carried out this summer was still deficient in three
important respects:

First, because of lack of information on the costs of needed
resources and lack of a system for on-the-spot budgetary
projections, the team had difficulty bringing school personnel to
grips with the limitations on available resources and the need to



choose only those that would be most cost-efficient. Schools
tended to order everything available.

Second, for lack of a sufficient data base on the current
situation in participating schools, it was also difficult to design
a set of very specific performance objectives and quantifiable
performance indicators.

Finally, since the rest of the central office technical staff
were involved in running the training centers, the Educational
Administration Specialist was left alone with full responsibility
for compiling the resource needs expressed by each school and for
deriving from them the orders to place with school material
suppliers in Port-au-Prince. As a consequence, this work could not
be completed until well into the month of September, with
repercussions for timely delivery of materials discussed in section
3.4 below.

Production of school furniture was decentralized and considerably
expedited by giving a portion of the work to vocational-technical
schools in Les Cayes and Cap Haitien.

A first important step was made in the direction of verification.of
compliance with performance contracts wher the Technical Services Center
elaborated in November a system for evaluiating teacher performance as a
basis for the attribution of incentive grants. A copy of the
instructions for this process is included as Annex A.

2.1.4, Start-up of school renovations

Renovations of first cohort schools got underway in the course of
the elapsed semester. The TSC Director hired a local engineer, Mr. Marc
William D{nis, as a consultant to visit candidate schools and estimate
the cost of performing needed renovations and site visits were carried
out. The consultant also met with the engineering staff of the USAID
Mission to specify the conditions that need to be respected in
renovation and construction under Arency funding. Actual renovation
work was undertaken in four Tocations in the Southern Department.

2.1.5. Training of regional monitors

The ten regional monitors (five Protetant and five Catholic) hired
in April all attended the training sessions for teachers of their own
region and were further initiated to methods of monitoring project
implementation by TSC and SSC staff during sessions held at the IIBE
Office in Port-au-Prince in late September, October and December. All
but two had received their motorbikes by that time and were ready to
begin their site visits in October. The remaining motorbikes arrived in
December.



2.1.6. School inspection and supply

Most prcject schools were open for less than one month during the
Fall 1987 trimester. The climate of insecurity surrounding the electio
campaign made many schools hesitant to open their doors until well into
October or as late as early November. They were then closed for
elections at the end of November and kept closed throughout December in
the aftermath of the violence of November 29. As a consequence,
possibilities for school inspection and suppoirt were limited. Regional
monitors visited approximately one-half of the first and second cohorts
in the month of November. Despite the shutdown of schools after the
aborted elections, the monitors managed to contact 80% of school
directors in the month of December in an attempt to evaluate teacher
performance as a basis for the awarding of the first half of the 1987-8
teacher incentive grants. About half this number were actually
evaluated. More consistent application of evaluation criteria for
performance incentive grants is an important objective for the second
semester of PY2.

Transportation difficulties and the closure of most schools
notwithstanding, materials delivery continued throughout the last three
months of 1987, so that with the exception of schooi furniture, most
heeded supplies were in place by the end of the calendar year. (See
Table 3 below.)

Table 3 :
Status of Materials Delivery to IIBE Schools
as of December 31, 1987

Total Number of schools supplied with --
number
Region of School Textbooks Instructional School
schools  Furniture Equipment Supplies
Artibonite/

Northwest 24 16 20 24 24
Center 25 7 18 25 25
North 16 5 14 16 16
West 21 20 20 20 20
South 28 26 26 28 28
TOTAL 119 74 98 118 118



2.2. Research and Development

The IIBE RAD agenda currently comprises two activities: start-up of
the experimental preprimary program "PEP" under the aegis of CARE/Haiti,
and census of best practice in private primary schools.

During the summer and with the assistance of two consultants
provided by IIR, the PEP program developed three alternative low-cost
models of preprimary education, chose the IIBE schools in which they
would be tried out, trained preprimary teachers from these schools, and
developed an evaluation design. Sixty IIBE schools are participating in
the experimental program (twenty per model). However, at the express
request of the staff of the Protestant and Catholic Sectoral Service
Centers, PEP staff also agreed to give preprimary teachers from all IIBE
Project schools a basic minimum of training. As a consequence, the
training sessions held in Port-au-Prince were divided into two parts.
The first basic training segment was given to all 110 preprimary
teachers from IIBE schools and lasted three weeks. A second specialized
session of ten days' duration was then held strictly for teachers from
the experimental school sites. In all, 110 preprimary teachers received
training, 58 from Protestant schools and 52 from Catholic schools.

In the month of October, PEP staff recruited and hired six evaluation
monitors to take charge of necessary data collection on the conduct of
the experimental programs. The new monitors were regionally based and
began work in November, though at the end of the semester they were
still awaiting motorcycles. '

The census of best practice, or of existing instructional and
administrative innovations in private primary schools, is another of the
initial dimensions of R&D activity under the IIBE Project. The
underlying notion is that it is important to inventory existing practice
within Haiti's extremely disparate private sector before imposing any
outside agenda of innovation. The personnel that will be most directly
involved in this activity are the evaluation staff of the central office
(Evaluation and Research Specialist of the TSC plus the evaluators of
the Protestant and Catholic Sectoral Service Centers), and the two field
assistants of the TSC, one stationed in each of the two pilot zones.
Recruitment of the rest of this team got underway in October but was
considerably slowed by the departure of the Evaluation and Research
Specialist of the TSC (see below section 3.2).

2.3. Institutional Development

The first subcontracts signed with the new Protestant and Catholic
education associations (the FEPH and the CEEC) went into effect in early
April and covered the period through the expiration of the original [EES
buy-in, or September 30, 1987. When the IEES contract was extended to
June 30, 1989, it became possible to extend or redo these subcontracts
as a function of that later date. The institutional development
strategy adopted by the Project Administrative Council in December 1986
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called for transfer of progressively larger portions of project
implementation responsibility and project budget into the hands of the
Haitian education associations over the life of the project. Upon the
suggestion of the IEES Project Coordinator, the Council decided that
responsibility and finances for two major items of school support --
instructional supplies and performance incentive grants for teachers --
sh?uld be transferred to the subcontracts in IIBE Project Year 2 (1987-
88). )

As a basis for establishment of the newly prolonged subcontracts,
the Project Administrative Council also requested in late August that
budgets for IIBE Project Year 2 be drawn up in Port-au-Prince by each of
the administrative units and be submitted to the Council for approval.
This task involved working out for the first time a full budget
development process and initiating staff of the FEPH and the CEEC to
issues of cost analysis, program budgeting, contingency planning and so
forth. First steps were made in this direction in September, when a
spreadsheet format for budget analysis was adopted and communicated to
each division of the project concerned. Because the process was not
undertaken until three months after the beginning of the second project
year, it had to be done rapidly and somewhat approximately; but it did
afford everyone a chance to gain practice in budgeting and to come to
grips- with some of the policy choices involved. Budgeting for IIBE
Project Year 3 will start next March, leaving ample time for full
consideration of the issues and adequate specification of budgets.

In general, the Protestant and Catholic Sectoral Service Centers
were involved in greatly consolidating and extending their
administrative capacity over the past six months. Their regional
monitors began active work in five of the country's nine departments;
each center opened recruitment for a full-time accountant; and
recruitment was also begun for an additional evaluation and testing
specialist so that each of the two centers would have its own.

Thanks in large part to this rapid evolution of the Protestant and
Catholic education associations and of the Project Administrative
- Council itself, the strategy of institutional development in fact made
some major strides forward over the elapsed semester. On the one hand,
the Council proposed that USAID consider conferring prime responsibility
for implementation of the project on Haitian institutions starting in
Project Year 4 (1989-90) and began investigating the steps that would
have to be taken to make this possible. These steps likely entail the
creation of a private education consortium or foundation composed of the
three associations created under the aegis of the IIBE Project.
Contacts were made with a legal firm in September and October to explore
the options and the requirements involved in establishing a non-profit
consortium or a foundation. The IEES Project Coordination Office has
offered to prepare a new draft strategy for institutional development to
identify the characteristics and competencies that local institutions
must possess in order to administer a project of the size of IIBE plus a



plan that would enable a private education consortium to acquire these
a;t;ibutes and demonstrate them to the satisfaction of USAID by July 1,
1989.

At the same time, the FEPH and the CEEC have undertaken much more
in-depth analysis of their own institutional development needs and are
presently drawing up an addendum to the IIBE Project budget that would
provide for them. The leadership of these associations pointed out in
September that few resources or activities had been foreseen in project
design to enable them to strengthen linkages with their own
constituencies -- i.e. the local Protestant and Catholic schools and
regional groupings or mini-systems of schools whose adherence is the
best guarantee of the ongoing viability of the associations. The IIBE
Project itself will reach only approximately 120 of the more than 1700
private primary schools belonging to the Prtoestant missions and
churches potentially affiliated with the FEPH, and, on the Catholic
side, only 120 of the 1300 or 1400 primary schools belonging to the
dioceses and religious orders of the Catholic Church. Consequently, the
Project Administrative Council requested that each of the associations
prepare an adjunct project specifying the additional activities that
siould be undertaken in order to develop the ability of the FEPH and the
CEEC to service their respective subsectors and detailing the necessary
budget. Two memoranda outlining the proposed project development
procedure are attached as Annexes B and C.

A new office for the Independent Sector representing non-religious
or "Tay" schools was established in the same locale as the TSC and the
Protestant and Catholic Sectoral Service Centers in August, staffed by
an evaluator and a secretary. The evaluator is responsible for
conducting a survey of potential school participation in the independent
sector and for proposing appropriate supervisory structures. His
proposal for this survey was presented to the TSC and the Project
Administrative Council in September and the field assistants were hired
in October. Preliminary results were to be available in January, though
political unrest has interfered with the schedule of field visits.

3. PROJECT ADMINISTRATION AND MANAGEMENT

Notable developments in the area of project management are
discussed under seven headings: project planning, personnel and
- administration, budget and accounting, material procurement, imonitoring
and evaluation, reporting, and external coordination.

3.1. Project Planning

The major innovation in project planning foreseen for the second
year of implementation is participation of staff in budgetary planning
and program budgeting. First efforts made in this direction in the
months of September and October have been described in section 2.3



above. As mentioned there, a full dress program budgeting process for
Project Year 3 should get underway in March 1988. It will need to begin
with the establishment of proposed work plans for Project Year 3 by each
of the administrative units of the project, since budgetary projections
can only be derived from decisions about program objectives and
activities.

3.2. Personnel and Administration

3.2.1. Local staff

New local staff hired during the elapsed semester include the
principal investigator and a secretary for the new Independent School
Unit attached to the TSC (see section 2.3 above), a warehouse
supervisor/dispatcher, two Sectoral Service Center accountanis (one for
the Protestant center and the other for the Catholic center), and an
evaluator for the Protestant center.

Office operations were somewhat impeded by the political events of
July and August, principally the general strikes or threats of general
strike. The Project Administrative Council developed a set of
guidelines concerning procedures to follos during periods of strike.
Personnel were instructed that the office would remain open except under
two circumstances: (1) official support of the strike by the executive
committee of the Project Administrative Council; or (2) practical
impossibility of coming to work because of civil unrest, this latter
case to be decided by the executive committee on a day-by-day basis.
Otherwise, staff were free to abstain from work in support of strikes,
but would be docked a day of vacaation for each day of absence.

3.2.2. Resident Technical Assistants

At the same time, we encountered one major personnel setback over
the elapsed semester. The Evaluation and Research Specialist of the
Technical Services Center, Dr. Maryse Roumain, failed to report for work
during a good deal of the month of November and the entire month of
December, for reasons related both to concern about the political
situation in Haiti and to personal problems. The Director of the TSC,
Dr. Jean Moisset, in collaboration with FSU Project Management, was
finally obliged to present the entire docsier to the Project
Administrative Council, which will be making a recommendaticn to the
University regarding disposition of the case in the month of January.

It presently appears probable that Dr. Rc main's contract will be
terminated and that the project will have to recruit another technical
assistant to take her place. Given the critical importance of the
evaluation and research component of the IIBE Project, this unexpected
turnover in personnel and the several months' delay it entails
constitute a real setback.
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3.2.3. IEES management support

IEES management support for the IIBE Project has been provided over
the last year by Mr. Peter Easton, Project Coordinator and IEES Research
Associate, and Dr. John McLanahan, Operations Manager of the Learning
Systems Institute, with an important assist from Dr. Mary Pigozzi of IIR
in the area of preprimary education. Neither Easton nor McLanahan can
continue to provide the level of support that they have been furnishing
heretofore.

It was initially thought that major management input would only be
required at the outset of the IIBE Project and that the IEES consortium
would have prime implementation responsibility for a 1imited ten-month
period. 1t has since become evident not only that the consortium's
responsibilities will extend for a considerably longer period of time,
but also that the IIBE Project, with its large numbers of schools and
parallel instructional improvement and institutional development
emphases, poses very complex ongoing management tasks. As a
consequence, Easton and McLanahan asked the Project Administrative
Council and the USAID Mission in June for the authority to recruit a
full-time person to play the role of Project Manager for the consortium.

This permission was granted and recruitment was terminated in July.
More than one hundred candidacies were considered, six finalists were
named and three interviewed over the following two months. In
September, Ms. Karen Tietjen, formerly Rural Satellite Project Manage:
at the Academy for Educational Development, was chosen to fill the
position. She started work at the beginning of November and will assume
prime responsibility for project management in January.

3.2.4. Short-term technical assistance
Table 3 presents the roster and schedule of IEES staff and
consultants who visited Haiti in the course of the reporting period to

provide technical support for project management or. for one or another
of the three main components.

3.3. Budget and Accounting

A financial report through the end of August 1987 was submitted to
the Administrative Council in September and another was prepared for the
end of December 1987. These are included as Annexes D and E. The
financial reports for the periods through September and December 1987
submitted to AID/W appear in Annexes F and G.

The Project Administrative Council requested in July that it
receive monthly financial reports on project expenditures. Staff of the
FSU Project Coordinator's office are presently working on a system that
will permit rapid generation of monthly financial reports with
accounting information presented in budget- and program-relevant
categories.

11



As mentioned in section 2.3 above, a first attempt at participatory
program budgeting for Project Year 2 (July 1987 - June 1988) was
undertaken in the months of October and November and provided valuable
-experience for everyone involved. A copy of the PY2 budget resulting
from this exercize is included as Annex H.

3.4. Material Procurement

Material procurement responsibilities have grown tremendously this
year with the expansion of the project from 23 to 117 schools. Thanks
to the experience gained last year and the presence of new project staff
to facilitate that task (principally the Educational Administration
Specialist, the Administrative Assistant, the Accountant and the
Warehouse Supervisor), it has been possible to improve somewhat on last
year's procurement and delivery record in spite of the greatly increased
number of "clients." (See Table 2 above.) School furniture
deliveries have been the slowest, though we are well ahead of last
year's schedule, thanks in part to the fact that orders were placed this
year with regional workshops as well as with those in Port-au-Prince.
Expediting of material orders and delivery has been greatly facilitated
by the arrival of the new warehouse supervisor/dispatcher, who has
considerable experience both in procurement and with USAID regulations.

3.5. Monitoring and Evaluation

Over the first quarter of PY2, most monitoring attention was
concentrated on the summer teacher training sessions themselves.
Regular visits were made to the training sites by TSC staff and the
Directors of the SSCs. In addition, the evaluation staff performed pre-
tests and post-tests of participants, and prepared an evaluation
questionnaire for trainees and another for trainers. The supervisor at
each training site-also prepared a personal evaluation of the conduct of
the stage. These materials are due to be synthesized into an overall
evaluative report on the 1987 teacher training sessions by the
Evaluation and Research Specialist of the TSC, though completion of the
work has been delayed until early 1988 for the reasons already
presented. ‘

The Evaluation and Research Specialist of the TSC also drew up in
September a preliminary evaluation plan for the project as a whole which
established a conceptual framework for the evaluation, inventoried the
different components of the task and proposed practicalmeans for moving
ahead of the two most urgent components -- the operationalization of the
monitroing and feedback system and the development of a battery of tests
to measure knowledge gain in participating schools. Implementation of
these evaluation tasks was virtually halted in the second quarter of
PY2, however, by the combined effects of political unrest and the
prolonged absence of -the TSC's Evaluation Specialist. These tasks
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constitute therefore the highest prioirity for the second semester of
PY2. '

3.6. External Coordination

Probably the prime example of improved external coordination to
have emerged over the last six months is represented by the overtures
made to the FEPH and the CEEC by the Ministry of Education and the World
Bank. The Ministry would 1ike these institutions to play an active role
in the distribution of World Bank-funded subsidies to private primary
school teacher salaries. The issue of salary subsidies is a critical
one for two reasons. First, teacher salary levels in private schools
are well below those in public schoels, a fact which contributes to
undermining motivation in a sector that is responsible for the biggest
share of primary enrollments. Second, subsidization offers the Ministry -
a means for coordinating the education system and instituting certain
forms of quality control that it has never before had. These concerns
are moreover intimately related to the objectives and activities
contained in the fourth (public sector) component of the IIBE Project.
It is significant that both the Ministry and the Bank have recognized
the critical potential of the associations formed under the IIBE Project
for organizing the private sector, for serving as a conduit and a medium
for improved coordination and regulation and for participating in joint
systen~-wide planning.

4. PROBLEMS ENCOUNTERED AND LESSONS LEARNED

Four sorts of gaps between objectives and performance are discussed
in this section: impediments arising from incomplete implementation of
project methodology, political turmoil, delays in reporting, and
technical assistance deficiencies, particularly in the area of
evaluation. In a final section, consideration is given to the ways in
which the current Annual Plan for Project Year 2 will need to be
modified.

4.1. Incomplete implementation of project methodology

A number of aspects of the methodology outlined in the IIBE Project
Paper remain partially or entirely unimplemented to date. These include
several portions of the menu of resources offered to schools (income-
generating activities, school renovations, administrative overhead
allotments, school feeding programs), school-level accounting for
project resources and the full establishment and enforcement of
performance contracts (see section 2.1.3 above). Progress has been made
in some of these areas over the first semester of PY2 (e.g. school
renovations and performance contracting), but much remains to do.
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The fact that the IIBE Project deals simultaneously with school
support and with development de novo of supervisory institutional
structures has certainly contributed something to these delays.
Political unrest (considered below) has also been a contributing factor.
Moreover, there is a respect in which the IIBE Project is designed as
much to develop an appropriate methodology of intervention at the rural
school Tevel as to implement or test one that is already given.
Nonetheless, it will be important to make decisions concerning the
remaining aspects of projec? methodology over the upcoming semester so
that schools entering the project in the third cohort -- and, hopefully,
in the first full school year without political interruption -- will
benefit from the outset from the full complement of support to which
they are entitled. ‘

4.2. Political turmoil and its consequences

The most important shortfalls in activity over the elapsed semester
have resulted from the turbulent political situation in Haiti. Strikes,
civil unrest and widespread opposition to the government caused the
postponement of all centrally-funded IEES activities scheduled for the
months of June through September. These events also impeded somewhat
the implementation of the annual work plan of the IIBE Project, though
in general private sector efforts have been able to go ahead at reduced
speed despite periodic paralysis of government functions.

Unfortunately, the short-term outlook for Haiti worsened sharply at
the time of national elections in the month of November. Widespread
violence, which the military did little to stop if it did not directly
abet, led to the cancellation of elections, and the government dismissed
the constitutionally-established elactoral commission. These actions
prompted the State Department to suspend all aid to the government of
Haiti until such time as acceptable elections are held. It appears at
present that the cut-off will effectively suspend all centrally-funded
IEES programs in Haiti as well as implementation of the fourth (public
sector) component of the IIBE Project. Since the three components of the
IIBE Project for which the consortium is responsible concern the private
sector, however, their funding has not been cut, and the Mission
presently anticipates maintaining its commitment to support private
primary education as long as conditions permit. In fact, the Mission
even added money to the IIBE contract in early December in order to
compensate for funds that were scheduled to come to the project from
government sources in FY 1988.

The IIBE Project will nonetheless be affected in several ways by
the political events of November 1987 and their aftermath. First,
during periods of upheaval schools generally close. Most in fact
suspended operations around the time of elections and will probably not
re-open until January at the earliest, later if severe instability and
tension persist. Second, travel to rural areas by project staff, and
travel to Port-au-Prince by STTAs and consortium staff, can be seriously
impeded by civil unrest. During Tate November and early December, the
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Mission issued travel advisories severely restricting these movements.
Third, the attitude of the Haitian government toward the IIBE Project -
which has heretofore been one of acceptance and cooperation -- could
change rapidly if officials decide to retaliate for the cut-off of aid
to the Ministries.

The suspension of educational planning support activities with the
Ministry of education and of the public sector component of the IIBE
Project are not without substantive implications for the private sector
as well. The IEES consortium has always been concerned to maintain a
balance of invclvements in Haiti for practical and conceputal reasons
best summarized in the conclusion to the IEES Semiannual Progress Repor
of June 1987 (pages 59-60):

"For IEES to have maximum beneficial impact in Haiti,
activities in the public sector and activities in the private
sector need to be carefully balanced and related. There are both
technical and political reasons for this, The simul taneous
engagement of IEES on both sides of the bifurcated educational
system in Haiti offers a major opportunity to contribute to better
coordination and joint planning of the two sectors, resolving one
of the most critical problems of Haitian education. This
opportunity will be missed, however, unless both programs are
consistently pursued and some of the same basic options -- like
host country involvement in the planning and budgeting of all
activities, donor coordination and so forth -- are observed on botl
sides.

"There are also potential political 1iabilities involved in
not maintaining this coordinated stance. Private schools constain
many of the most dynamic elements of the Haitian educational
system; they have played a critical role in providing opportunitie:
to the population during a period when the government was not able
or inclined to do very much; and they offer a great deal for the
future of education in Haiti. Yet the role of government --
national, regional and/or local -- in supporting and regulating
educational delivery in the country, and particularly delivery of
basic education, cannot be neglected or minimized. Whatever the
complexion of future administrations in Haiti, it seems almost
certain that there will be a movement toward greater assertion of
national sovereignty in the educational sphere and. that some
questions will be raised about foreign providers or supporters of
private education. From this point of view as well, it seems
critical that IEES have a clear record of supporting the public
sector, as well as the private one, and of favoring improved
coordination between the two."

This balance now seems jeopardized. Discussions to date with USAID
Mission staff suggest that we should maintain an open stance hopeful of
opportunities for renewed involvement but conscious of potential
political liabilities.
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4.3. Delays in reporting

Delays in report preparation and submission have occurred both at
the subcontract and at the prime contract levels. At the level of the
prime contract, the problem is due in large part to overload on the
project manager, who also served during this period as Haiti Country
Coordinator. On the one hand, the Chief of Party did not arrive until
late June 1987; and on the other, the scope of work for project
management at least doubled with the addition of the increased
institutional development concerns mentioned above. To respond to this
situation, Florida State University decided to recruit a new person to
fulfi11 IIBE Project Management duties full-time; but this recruitment
was in itself a time-consuming process, and the new person was not able
to come on line until November. Under the new staffing arrangement,
reporting should proceed more expeditiously.

At the subcontract level, the Protestant and Catholic education
associations were unfamiliar with reporting requirements on AID projects
and have required some coaching which seems now to be bearing fruit.
CARE's internal schedule of reporting was "quadrimestrial" rather than
trimestrial and adjustments between the two systems explain a part of
the delays experienced to date. The rest of the problem is explained by
the unfamiliarity of the new preprimary.education director at CARE --
herself only on task since April 1987 -- with AID reporting
requirements.

4.4. Technical assistance needs

The technical assistance structure of the IIBE Project has two
characteristics which are an indirect result of the highly participatory
design process. First, the team of RTAs is a small one -- three full-
time people at present for a highly complex 6-year $20 million project
-- since our Haitian counterparts were concerned to 1imit what they felt
to be extravagant expenditures for long-termi =dvisors. This means that
each of these people has several assignments and that they cannot
conceivably have expertise in all the technical areas needed by the
project. Second, preference in recruitment was given to candidates of
Haitian origin who had pertinent professional skills and experience and
were interested in re-establishing themselves in their country of
origin. Each of the incumbents is quite qualified in their field, but
only one has experience in other developing countries or with large
scale technical assistance projects.

As a consequence of these two conditions, the long-term technical
assistance to the IIBE Project itself requires some significant
technical support. This has been particularly true in the case of
evaluation -- a key domain for project operation. The incumbent RTA who
plays the role of Evaluation and Research Specialist is more experienced
in the area of applied research than in that of program evaluation and
has needed some assistance in developing an adequate evaluation design
for the project. :
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Unfortunately, these needs arise at a time when short-term
technical assistance with the requisite qualifications is increasingly
difficult to come by, principally because of the volatile political
situation in the country. Several consultants scheduled for work on
IEES centrally-funded activities in Haiti had to be cancelled in the
months of August and September. In November, an evaluation specialist
from the New York area was to have visited Port-au-Prince to assist the
project evaluation team in developing achievement tests for use in
schools. He cancelled his stay because of the unrest in Haiti. Until
conditions stabilize, we face the potential of other such delays and
shortfalls.

5. WORKPLAN FOR SECOND SEMESTER OF PROJECT YEAR II

The Status of Planned and Executed Activities for Project Year Il
is summarized on Table 4 hereafter. Activities executed as planned in-
the course of the elapsed semester are indicated by an "X". Those
planned for the next semester are indicated by a "P". Departures from
the timeline proposed in the Annual Plan are indicated by a "D" --
either activities initially planned for the first semester of the project
year than had to be postponed or others planned for the upcoming
semester that will need to be moved back. The cases of significant
postponement or departure from the Annual Plan are explained below.

School Renovation and Construction (Activities A.7, A.8 and A.9):
The consulting engineer who was hired in the month of September
developed plans for the renovation of first-cohort schools, and the
actual work got underway in October. He found the.tasks involved to be
somewhat more demanding than originally estimated, so dates for the
commencement of second-cohort renovations and construction of new
classrooms have been put back as indicated.

Income-generating Activities (Activity B.3): Here as well
preliminary investigations indicated start-up problems to be greater
than originally anticipated, so the schedule has been moved back two
months to allow for visits by outside consultants.

Conduct of Independent Sector Survey {Activity C.4.2): The newly-
hired principal Tnvestigator designed survey instruments and recruited
surveyors in the month of September but judged it better to defer fieid
work until the school year was under way. Execution of this work was
adversely affected by political conditions, but most data collection was
completed in December. The report should be available early in the new
year,

Ministry of Education Support Activities (Activity D): These were
postponed by the USAID Mission and the Ministry pending amendment of
their bilateral accord. For the reasons outlined above, they are now
entirely suspended.
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Revision of Personnel Policies Manual (Activity E.2): Project
administrative staff were so occupied by logistic preparations for the
beginning of the school year that it was judged best to put this
activity off until after the opening of schools.

Evalaution of Teacher Training Sessions {Activity F.1): A two-stage
system was adopted for the establishment of the evaluation report:
First, the directors of each of the five regional sessions draw up their
act1v1ty reports, then these are synthesized with results of
questionnaires administered to teachers and trainers into the final
report. The first stage was accomplished in September. The second
stage was to have been completed in the Fall, but was delayed by the
absence of the Evaluation and Research Specialist of the TSC. Plans
currently call for hiring a consul tant to complete the work in the new
year.

ANNEXES

A. "Distribution des primes de performance" (Instructions for
evaluation of teacher performance)

B. "Proposition concernant l1a Modification des Budgets des Sous-
Contrats" (Proposal for new institutional development process)

C. "Elaboration des projets de d{veloppement institutionnel"
(Memorandum of December 30, 1987)

D. "Rapport financier du 31 Aout 1987" (Financial report submitted to
ProJect Adninistrative Council covering period through 8/31/87)

E. "Rapport financier du 31 D{cembre 1987" (Financial report submitted
to Project Administrative Council for period throug 12/31/87)

F. FSU Financial Report through September 1987 submitted to AID

G. FSU Financial Report through December 1987 submitted to AID

H. "Budget pr{visionnel du PROBED" (PY2 IIBE Planning Budget)
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Project Coeponents and Attivities
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PRIKARY SCEOGL SUPPCRY

Cencuct of 5 resionel tezcher training
cessisne for all participating schools
fcteblishzent of perforeance contracts
vith all participating schools.

Hlacing of equipsent and saterial crders
Yy el perticipating schools.

Telivery of needed instructions] supplies
end equipzent to all perticipating schools.
Belivery of school fernitere orders to al)
participsting schools.

tonitoring end inspection of schools: cre
visit per month sinisus.

Penovgtion of first cohort schocls.
Rencvaticn of second cohort schools.

tonstruction in qualifying first cohort
scheele.

. Censvs of cendidate schocls for the third

cshert.

1. thaice of schools for the third cohort.
. Esteblicheent of perforeance contracts with

schosls of the third cehart.

. Pregeration of Svaeer 1938 teacher training
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. RESEARCH AMD DCVELOFHERT
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DJssts
FAC

ETA/ER

b/sscs

i/eee

LfFEP

Table 4
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Table 4
STATUS OF PLANNED AND EXECUTED NOKKPLAN ACYIVITIES
End of First Seaester / Project Year 2
(P = Planned X = Executed D = Delsyed A = Aborted)

Project Cospanents and Activities Responsidle  July Mg Sept  Oct Hov Dec Jaa feb Yar Apr May June n3
Parties 1967 1987 1987 1987 1967 1967 1988 1988 1989 1968 1958 1958
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.................................................

1.3. Training courses for preprisary

teachers frea 72 experisental schools.  DJFEP XXXXXXXX
1.4. Inspection of experisental schools and
collecticn of evaluation data. D/FEP XXKXRKXXXXXXXXXXXXXKXXXXPPOPRPPPP (ongoing) PPFPPPFFPPPFPREEPPPRPPPPPPEP

2. Collecticn of inforsation on existing

instructional and orgenizational innova-

ticns eaong private priasry schools. RIAJER DDDRLEDLLEDDDDDDDDDDDDDRPEPPPPEPPPPRPEFP (ongoing) FPEPEFPRRPRPRPRPPPIPP
3. Developeent and testing of progras for

incore-generating activities in first

cohert cchoals. KIA/SA DBDELEELLDDDDDOPDEDREDDLPPRPPPPPPPPPRPPPRFPREFEPPEFPPPPPPPPPP)PP
4. Developient and testing of local accounting
systees for all participating schools. RIA/SA DODDDBEDRPPREPPRPPREFPPPPRPPRPEPPFFFPRPRPPPPRRPPEPPRPPFP

C. IHSTITUTIONAL DEVELOPHENT
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education associaticns. PaC XXX XXX XXX XXX XX XX XXX XXX XXX XXXXXXXXPPPPRPPPRPRPFPEP
2. Esteblishsent of a progras budgeting systes

for all project units.

1.1. Trial run on developsent of PY2 budget  D/1SC XXXXXXXXXKXXXXXXXXXXKXXX

1.2. full run on developent of PY3 budget b/1IsC EPPEPPPPRFEFEPPFFPPERFPPPEPRPPPP
3. Installation of analytic accounting systea

for &l project units. DJ1sC XXXXXXXXPPPPPRRRPPPPPPFP

4. Esteblishent of Independent Sectoral Service
Ceater for non-affiliated schools.

4.1. Recruiteent of Principal Investigator [i] 2 XXXXXXxx
4.2. Conduct of field survey F1/188 DEDRDBDDXXXXYXXXXXXXXXXXYXXXXXYXPPPPPEFP
4.3, Kentification and celection of Inde-
pendent Education Association mesbers.  PI/ISSC ‘ SBDEDDDDPPPPEPPFPPPPPPPP

4.4, kecruitsent of 1SSC Director and staff FAC PFPPPEPERFPPRFPP



Table 4
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niriug and evaluation of loca) consultents. B/1sC XXXXXXYXXXNXXXXX
2. Fevision end expansion of personel pelicies :
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3. Ectablisheent and trial of new satericl
inveatory systea. 3J1sC XXXXXX¥XXXXXXXXXPPPPPPPFPPFPPPFP
4. FRevicion end isprovegent of procuresent
tracking systes. B/1SC XXXXXXXXXXXXXXXX
5. Steff training: )
5.1. In-service cessions for regn) soniters. Full staff XXYXXXXX XX XX PP P

5.2. Study ltour to reighboring countries cn
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educetion with production. R1afck PFFPPPFP
5.3. Scheduling of off-chcre suseer treining
for project staff. p/isc FPFPFPFP
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6.1. Freparztion angd sctsissicn of seeecter
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Table 4

STATUS OF PLANNED AMD EXECUIED WOREPLAM ACTYIVIVIES
End of First Seaester / Project Year 2

{P = Planned

X : Executed B = Delayed A = Aborted)
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F. EVALUAYION
1. Evaluation of susser 1967 teacher iraining

sessions. RTAJER DEDDDDDD ({44414
2. Developsent and subsission of evaluation

plan far 196788 school year. RTAJER XXXNAXXX
3. Esteblichsent of two regicnal branches of

15C and recruitaent of <taff. RTASER DDDRDDIDXXXXXXXX
4. Develcpsent of tests for uce in evaluating

learning outcoses in schools. RiAJER PEDDELDD PREPPFPP

HEARING OF SYMBOLS:
D = Director 1SC = Technical Services Center SSCs = Sectors] Servic

e Centers FPEP = Preprisary Education Progran PAC = Project Adinistrative Coumcil)

I1S5C = Independent SSC HCE = Mimistry of Educaticn FI = Frincizal Jovestigator RTA = Recident Technical Assistant ER = Evaluzlion and Research

Sk = School Adeinistration
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ANNEX A
: ' - PROJET BILATERAL D'EDUCATION
: } PWOJE BILATERAL EDIKASYON
A\ 4 . . s
———— Boite Postaie 2014, Port-au-Prince, Haiti
“——
A: Delille Antoine, Directeur du Secteur Catholique

Maud Fontus, Directrice du Secteur Protestant
DE: Jean Moisset (/
OBJET: Distribution des Primes de Performance

COPIE: Antoine Lévy
Maryse Roumain .
Membres du Conseil d'Administration

Je vous envoie sous pli un bref document portant sur le sujet sous
référence. Vos suggestions de modifications sont bienvenues. Il
serait cependant souhaitable, étant donné que le versement de la
premiére moitié de la prime est prévu pour la fin de décembre, que ce
document soit diffusé le plus tdt possible auprés des personnes
intéressées, soit les moniteurs, les enseignants, les directeurs et
les responsables d’école.
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IMES DE PERFORMANCE

La présente note vise a apporter quelques précisions relatives aux
primes de performance et, de maniére plus spécifique, expose les
éléments de base de ce qui pourrait &tre appelé "la politique de
distribution des primes de performance”.

I. La prime de performance, comme son nom 1’indique, est quelque
chose, en l’occurrence un montant d’argent, accordé pour
récompenser une personne qui a accompli une tache de maniére,
sinon remarquable, du moins satisfaisante. Elle n'est donc pas
automatique mais découle normalement du résultat d'une
évaluation de la tfiche qui a été exécutée. Cela implique, en ce
qui nous concerne, que soient bien définies les attentes
(tiches) vis-a-vis des directeurs et enseignants des écoles du
PROBED de méme que les critéres de leur évaluation et les
modalités de distribution des primes de performance.

II. Nos attentes vis-a-vis des directeurs et des enseignants des
écoles participantes du PROBED sont directement liées aux
objectifs que vise le Projet. De maniére générale, ces
objectifs se résumcnt d’une part a l’amélioration du
fonctionnement des écoles par une meilleure organisation, une
administration plus efficace et une participation accrue de la-

communauté a la vie de 1l'école; d’autre part 4 une amélioration
de la qualité de l’enseignement et des services éducatifs et un
accroissement du rendement des éléves. A partir des ressources

humaines, matérielles et financiéres qui leur sont fournies,
directeurs et enseignants doivent concourir, chacun en ce qui le
concerne, a l'atteinte de ces objectifs. Ces  attentes,
traduites en termes de commandes spécifiques, doivent é&tre
vérifiées réguliérement par les moniteurs au cours de leur
visite des écoles, a ‘partir des instruments de collecte
d'information que nous avons préparés i cette fin. C'est sur la
base des données ainsi recueillies que sera effectuée
1’évaluation des enseignants et des directeurs d’école.

III. Voici de maniére spécifique les critéres d’évaluation qui ont
été retenus:

a) Pour les Directeurs d'Ecole

1. Est-ce que le directeur a adopté les divers instruments
~d’organisation et d'administration recommandés pour
l’école?:
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-Registre d’inscription des éléeves?
-Feuille de présences des éléves?

=-Feuille de présence des professeurs?
-Dossier de chaque professeur?

~Dosaier de 1l'’éléeve?

-Cahier de comptabilité?

-Feuille de vente de livres et fournitures?

2. Les instruments utilisés sont-ils a jour ou en régle?:
Qui Non
-Registre d'inscription des éléves? -
-Feuille de présences des éléves?
~Feuille de présence des professeurs? - -
-Dossier de chaque professeur?
-Dossier de l'éléve?
=Cahier de comptabilité?
~Feuille de vente de livres et fournitures?
3. Le directeur a-t-il contrdlé les cahiers de préparation de.
cours des professeurs?
Oui Non .
4, Y a-t-il un comité d’école formé selon les directives
fournies?
Oui _ __ Non .
5. Ce comité s’est-il réuni au moins une fois par mois?
Oui Non .
6. Y a-t-il des procés~verbaux de ces réunions?
Oui Non .
-Questions 1 et 2: chaque Oui = + 2
-Question 3: chaque Oui = + 3 :
-Question 4: chaque Oui = + 4 CHAQUE NON = - 1
~Question 5: chaque Oui = + 5
-Question 6 chaque Oui = + §

La_performance satisfaisante pour le directeur d'école est de 25 points



b)

Pour les Professeurs
Le professeur a-t-il suivi les stages de
recyclage d’été 19877

Le professeur a-t-il un cahier de préparation
de cours?

Les cours sont-ils préparés réguliérement?
Selon votre examen général du cahier de cours:

-Le professeur songe-t-il A énoncer les
objectifs de ses lecons?

-Prévoit-il des moyens pour bien faire
apprendre les éléves?

-Prévoit-il des noyené‘pour évaluer ce que
les éléves ont appris?

-Prévoit-il des devoirs de temps en temps
pour les éléves? '

Combien de jours avez-vous relevés que les cours
-n’ont pas été préparés?

en octobre:
en novembre:
en décembre:
Combien de jours le professeur a-t-il été absent de l'école?

Maladie Autres Raisons

en octobre:

en novembre:

en décembre:

Questions 1, 2, 3: chaque Oui

Question
Question
Question

+ 10 pta; chaque non

[ |
- N

4. chaque Oui + 2 1/2; chaque non
5: chaque jour = 1/4 pt
6: chaque jour autres raisons = - §

La performance satisfaisante pour le professeur sera de 25 points.
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Tous les professeurs et directeurs d’'école seront évalués &
partir de ces critéres appliqués selon les modalités décrites
plus haut. Cette évaluation sera effectuée par le moniteur qui
fera cependant contresigner la fiche d’évaluation par
l’intéressé et le responsable. La décision découlant alors de
cette évaluation sera sans appel. La premiére tranche de la
prime de performance sera versée a la fin de décembre, plus
exactement avant les vacances de Noél et la deuxiéme tranche
dera versée en juin. )



ANNEX B

Document de travail le 10 Novembre 1987

PROPOSITION CONCERNANT LA MODIFICATION DES BUDGETS
DES SOUS-CONTRATS DE LA F.E.P.H. ET DE LA C.E.E.C.

1. Nous avons re¢u les propositions de modification des budgets des
gous-contrats de la FEPH et de la CEEC et félicitons les intéressés
du travail accompli. Il représente une initiative trés louable
d“une grande valeur pour le projet.

2. Nous réaffirmons notre attachement aux positions déja prises en
ce qui concerne le développement institutionnel:

2.1. Le développement institutionnel constitue 1l une des trois
grandes composantes du PROBED et en tant que tclle, constitue
un objectif primordial de notre activiteé.

2.2, On fait déja du développement institutionnel dans la
mesure ol on a réussi & mettre sur pied les associations et les
centres sectoriels qui n’existaient pas en tant que tels avant
le démarrage du projet. :

2.2. Pourtant le développement institutionnel est
ingsuffisamment é&laboré dane le document du projet, notamment en
ce qui concerne ses phases ultériecures et les stratégie et
mécanimse par lesquels les structures mises sur place doivent
parvenir a se perpétuer.

3. Il nous semble également y avoir un certain nombre de principes a
observer dans ce domaine comme dans tout autre relatif au
développement du PROBLED:

J.1. Ainsi que cela a été dit a plusieurs reprises au cours deg
réunions de Conseil d administration et dans les mémoranda qui
lui ont &€té soumis, nous avons toute latitude pour modifier la
conception, la stratégie et partant, le budget du projet a
condition que ces modifications scient diment approuvées par le
CA et par 1 USAID.

3.2, Ceci dit, un budget est normalement 1l expression en termes
monétaires d'un projet ou d'un élément de projet préalablement
etabli avec tout le détail et toute 1l analyse nécessaires. Les
comités sectoriels de chaque co6té ont commencer & refléchir aux
tenants et aboutissants de 1 initiative pPropoeée, male pour degs
raigons essentiellement de contrainte de temps, n'ont pas pu
mener & terme cette réflexion ni préparé un document connexe.
Nous reviendrons sur ce point.

J.3. Dans toute action novatrice, il est utile de passer par
une phase pilote pour évaluer 1l adéquation des méthodes et
moyens de prévus avant de rendre deéefinitif la stratégie de misge
en ceuvre. C est pour des raisons de cet ordre que le PROBED
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lui-méme a commencer avec une action limitée a deux 2zones
d’intervention: Cavaillon et Hinche.

3.4. De facon générale, quand on n‘eat pas tout & fait sar des
méthodee d approche pour une activité donnée, il vaut mieux
échelonner ea mise en oeuvre et paceer par une eérie d étapes
qui offrent des possibilités de “rectification de tir"” en cours
de route.

4. Nous pensons qu'il y a un certain nombre de facteurs dont il faut.
tenir compte ou de questions auxquelles il faut répondre dans
1°élaboration d une nouvelle proposition de développement
institutionnel qui n-apparaissent pas dans les documents préparés:

4.1. Nous suggérons que le développement institutionnel a en
fait quatre objectifs ou quatre dimensiong importantes:
(a) Developper des réseaux et structures qui permettront
aux associations de s assurer des bases solides.

(b) Acquérir (et faire preuve) des compétences en matiére
de gestion qui permettront aux associations de passer des
contrata ou recevoi; des subsides d organismes extérieurs.

(c) Démontrer que 1l on peut faire face a moyen terme aux
frais récurrents des activités et que 1l'on suit cette
question de preés.

(d) Démontrer qu'on est capable de mettre en oceuvre la
méthodologie technique des projets. entrepris et d obtenir
certains résultats sur le terrain.

4.2, Or les propositions soumises visent essentiellement le
premier objectif. "Il y a cependant des opportunités, des
contraintes et des échéances dans les autres domaines qu'il ne
faut pas perdre de vue.

(a) Peut-é&tre que la plus importante d'entre elles, du -
moins & moyen terme, est constituée par la perspective de
prise en charge administrative et financiére du projet au
ler juillet 1989 -~ & savoir, dans environ 18 mois.

(b) Notons que cette activité offre aux associations 1la
poseibilité de générer des ressources sSans commune mesure
avec celles qui pourraient provenir dans un laps de temps
comparable de la location d'un bitiment. Il s agit en
gros de pluesieure millions de dollars et donc de frais
généraux ee chiffrant dans les centainee de milliers.

4.3. La question de la viabilité financiére des associations

doit étre examinée &£galement du point de vue des frais
. récurrents. Souvenong-nous que un certain niveau d auto-
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financement des centres sectoriels est déja prévu & partir de
la quatriéme année du projet, pour atteindre 60% en sixiéme
année., Toute nouvelle structure créée ou tout nouveau
personnel engagé alourdit d autant cette facture et doit donc
étre étudié de prés.

4.3. Rappelons également que la méthode choisie pour assurer la
gestion du projet & partir de 1l année quatre est un consortium
des associations sectorielles et que celui-ci reste & mettre
geur pied. Il faudrait arriver i expliciter les rapports entre
les nouvelles structures sectorielles et ce consortium ainsi
qu’ & échelonner le travail pour ne pas surcharger la période de
18 mois mentionnée ci-dessus. :

4.4. Quel sera le comportement du secteur indépendant dans ce
domaine de développement institutionnel? Faut-il s attendre
qQu’il présente & terme une demande similaire et quelles
seraient donc les implications pour le budget du projet?

5. A partir de tout ce qui précéde, nous formulons les propositions
suivantes: '

1. Scinder le processus de dévelouppement institutionnel en
rois étapes:

(a) Premiére étape (mois de novembre, décembre et
Janvier): Etude de la situation et préparation d un projet
de développement institutionnel par une équipe composée de
consultants et de personnel des secteurs concernés. C(ette
équipe devrait disposer des moyens logistiques nécessaires
4 l'accomplissement de son travail dans le temps imparti,
€t ceux-ci seraient prévus au budget des sous-contrats
sectoriels. Le projet comporterait -- en plus bref -- les
mémes types d analyses incorporées dans le document du
Projet existant et en constituerait un amendement.

(b) Segonde étape (fin janvier): Soumission du document au
CA et a 1°0SAID pour étude et approbation.

(c¢) Troisiéme étape (Février): Amendement des budgets des

gous-contrats et début de mise en oeuvre de la nouvelles

stratégie.
5.2. En conséquence on ne prévoirait au budget officiel des
scus-conkrats pour 1l instant que la partie enquéte (premiére
éiape), maie les budgets seraient remaniée an mois de février.
5.3. Cependant, il egerait entendn que la somme approximative
prévue ponr le développment institutionnel (additionnel) dans
les documenta déja soumie par les denx agsociations -- 4 savoir
approximativement $150,000 -- doive &tre mige de cote et
utilisé uniquement & ces finsg. '
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Annex C

MEMORANDUM o le 30 Décembre 1987

A Jean Moisset, Directeur du CST/PROBED
Maud Fontus, Directrice du CSP/FEPH
Delille Antoine, Directeur du CSEPH/CEEC

DE: Peter Easton, FSU/AMESED
OBJET: Elaboration des projets de développement institutionnel
COPIE: Membres du Conseil d’administration

Karen Tietjen, FSU/AMESED
Dana Fischer, USAID/Haiti

Dans cette note, je voudrais proposer quelques fils conducteurs pour le
travail d’élgboration des nouvenux projets de développement
institutionnel qu’il s’agit de mettre au point d'ici la fin du mois de
février, conformément oux orientations adoptées lors de la réunion du
Conseil d’administration du 13 Novembre 1987.

Rappelons que dans le domaine du développement institutionnel, on part
de solides acquis: la mise sur pied et la consatitution Jjuridique
d’associations autonomes, ainsi que 1'établissement d’unités techniques
fonctionnelles (les centres sectoriels). Pourtant, pour assurer la
pérennité et la productivité de ces nouvelles structures, il reste du
travail & faire. Dans ma dernidre note, je vous ai proposeé de tenir
compte de quatre dimensions du travail de développement institutionnel:

(a) Développement des réseaux et structures qui permettront
aux associations de s’assurer des bases solides.

(b) Acquisition (et démonstration) des compétences en matidre
de gestion qui permettront aux nssocintions de passer des
contrats ou de recevoir des subsides d’organismes extérieurs.

(c) Démonstration des capacités des associations A faire face
aux frais récurrents des activités et A bien contrdler
1’évolution de ces frais.

(d) Démonstration de la capacité des associations i mettre en
oeuvre la méthodologie technique des interventions envigagées
et 2 obtenir des résultats probants sur le terrain.

Pour atteindre ces objectifs, nous devons poursuivre plusieurs axes de
travail en m@me temps:

o Les deux associations continuent d examiner avec 1'avocat, les
modalités de création d’une fondation pour donner A
leur collaboration une formé concrate et pour constituer un
interlocuteur unique en face de 1'USAID.
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o L'AMESED étudie avec les représentants de 1'USAID les
compétences dont la fondation devra faire preuve pour passer
un contrat directement avec 1'USAID (ou pour recevoir un don
direct de lui), ceci afin de définir une stratégie et un
calendrier pour l'acquisition de ces compétences et le
transfert des responsabilités administratives et financiélres
aux institutions haitiennes.

o Chacunc des associations de son cOté travaille a élaborer un
projet de développement institutionnel d présenter au Conseil
d'administration. Ce projet précisera les justification,
objectifs, méthodes et moyens nécessaires pour permettre A
1’association de constituer des bases solides au sein de son
secteur. Il sera présenté ensuite d 1’AMESED et & 1'USAID
pour servir de base 3 un remaniement du budget du PROBED.

Ces trois courunts devraient converger vers la fin du premier trimestre
1988 pour conatituer une stratégie de développement institutionnel
susceptible & la fTois de déveclopper les capacités techniques et
renforcer les bases des associations et d’aboutir d’ici le mois de
juillet 1989 au transfert intégral des responsabilités. ~

Dans ce mémorandum, nous visons & élucider plus particuliérement le
troisidme courant dessiné ci~dessus: l’identification des moyens et
méthodes nécessaires pour permettre aux associations de mieux asseoir
leurs activités et’éonstituer des résenux de soutien au sein de leurs
propres secteurs.’ Ce travail d’élaboration d'un projet de développement
institutionnel devra 2tre achevé au cours des deux mois a venir. En
quoi consistera-t-il? )

Je vous propose ci-dessous un schéma général basé sur les différents
types d'annlyse généralement préconisés par 1’USAID et contenus dans le
document du PROBED.

¥ X ¥ %X X

. RESUME
Un précis succinct (1 2 3 pages) du document tout entier.

1. INTRODUCTION -

1.1. Contexte et justification — Une bradve description du contexte
du projet et des problémes auxquels il est censé approter une solution.
On pourra décrire, par exemple, le contexte organisationnel du PROBED et
les raisons pour leaquelles on a jugé so atratégie actuelle de

développement institutionnel inadéquate.

1.2. Orgnnisation du document — Explication de 1l'ordre des
matiéres qui seront abordées.




2. DESCRIPTION DU PROJET
2.1. Objectifs

2.1.1. But général - Les finalités du projetk et la facon dont
il doit contribuer a 1’accomplissement des grands objectifs du
PROBED.

2.1.2. Résultats attendus - Les objectifs opérationnels du
projet* — autrement dit la fagon exacte dont la situation décrite
dans 1’introduction devra avoir changé d'ici la fin de
1'intervention. Ces résultats visés par le projet seront formulés
de facon suffisamment précise et objective pour nous permettre de
vérifier plus tard dans quelle mesure ils ont effectivement &té
atteints.

2.2. Méthodes Proposées

2.2.1. Composantes principales du projet - Les différents
types d’activité que 1l’on propose d’entreprendre pour atteindre les
objectifs fixés ci-dessus. Chaque composante doit @tre définie
avec suffisamment de détail pour indiquer la facon dont elle sera
réalisée et le bien-fondé de sa conception.

2.2.2. Méthodes préconinées - Quelques remarques concernant
les méthodes de travail qui devront otre adoptées pour mener & bien
chacune des composantes du projet.

2.3. Moyens nécessaires - Inventaire et analyse des différents
types de moyens (en personnel et en matériel) qui seront nécesspires pou
réaliser chacune des composantes. (Notons qu'il s’agit ici d’énumérer
et de décrire les moyens nécessaires plutdt que de chiffrer leur coflt,

ce dernier travail devant Qtre entrepris dans la section 4 ci-apreés.)
3. STRATEGIE DE MISE EN OEUVRE

Dans cette section du document, 1'on doit exposer la stratégie de
mise en oeuvre du projet -~— c'eat a dire, les étapes chronologiques par
lesquelles il faudra passer, le calendrier npproximatif des opérations
et les contraintes ou problimes qui devront 2tre résolus A chaque
niveau.

* Partout on il est utilisé dans ce schéma, le mot "projet" signifie
l’ensemble des nouvelles activités proposées pour concourir au
développement institutionnel et non pas le PROBED lui-m@me. Le projet

en question constitue en quelque sorte une composante supplémentaire du
PROBED.

¥,
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4. ESTIMATION DES COUTS ET B"DGET PROPOSE

Estimation du cout des différents moyens détaillés dons la section
2.3 ci-avant et répartition dans le temps de ces dépenses selon le
calendrier de mise en oeuvre proposé. La ventialtion des cofits par
catégorie de dépenses et par année de mise en oeuvre constitue en effet
le budget du projet.

5. ANALYSE TECINIQUE DE LA FAISABILITE DU PROJET

Dans cette partié du document, il s'agit d’analyser de plusieurs
points de vue la "faisabilité&"” ou la validité du projet proposé.

5.1. Analyse institutionnelle et socio-politique — Rapport des
nouvelles entités a créer avec les institutions déja en place (tant a
1'intérieur du PROBED qu’a 1’extérieur), viabilité des nouvelles
structures et des nouvelles méthodes de travail, etc.

5.2. Analyse économique et financidre — Frais récurrents, capacité
des institutions A assurer la pérennité des activités, etc.

5.3. Analyse ndministrative — Capacité des structures en place a
assurer le travail de mise en oeuvre du projet.

5.4. Analyse d’ingénierie — Présentation et analyse des plans de
construction ou des procédures qui seront suivies pour assurer
1’adéquation des activités de construction entreprises, le cas échéant.

6. SYSTEME D’RVALUATION PROPOSE

Description des méthodes qui seront employées pour évaluer le
déroulement des activités, modifier le projet chemin faisant, si
nécessaire, et déterminer le degré de réalisation de ses objectifs en
fin de parcours.

ANNEXES

A. Termes de référence du personnel permanent & engager

Gudle dana s::h;lalifa1u=
B. Egggggigogiggg" du projet — Il s’agit ici d’un tableau

analytique ("logframe matrix") tras prisé a 1’USAID qui permet de
saisir en quelques pages 1’'ossature et la cohérence fondamentale du
projet. Le format est présenté sur le Tableau I ci-aprés. Pour un
exenmple pratique, se référer au cadre analytique du PROBED présenté dans
1'annexe B du document du projet. Ce tableau ne fait pas
obligatoirement partie du menu, mais il peut Atre trés utile comme théme
de réfléxion et moyen de contrdle de la cohérence interne du projet.

C. Tout autre document que l’on juge utile de soumettre a 1’appui
_des activités proposées.
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Ce achéma général est loin d’@tre immuable. Il peut Atre modifiée ou
abrégé au besoin, car 1'essentiel est simplement de présenter,
d'analyser et de justifier le projet d'une fagon exacte et convaincante,
tout en jetant de bases solides pour sa planification et sa mise en
oeuvre. Que l'on s'y conforme & la lettre ou non, le schéma peut au
moins servir d’aide-mémoire pour nous rappeler les différents types
d’analyse A envisager.

11 est évident en outre que le schéma retracé ci-dessus laisse entidre

la question du contenu du projet, qu’il vous appartient d’&laborer selon
votre apprécintion des besoins de vos sectecurs respectifs. Chacun des
secteurs a ses caractéristiques propres et doit par conaéquent élaborer

une bonne partie du document de son propre chef. Il n'en est pas moins vraoi
que d’autres parties du document (analyse économique et financiére,

analyse d’ingérnierie..) posent des problémes analogues des deux cOtés

et peuvent vraoisemblablement faire 1l'objet d'un travail conjoint.

Comment €laborer le projet? Quelques suggestions pratiques:

(1) Prévoir plusieurs "moutures” du document — c'est A dire,
élnborer rapidement un premier jet & soumettre aux principaux
intéressés pour lecture et réactions, puis préparer une deuxidme
version améliorée 3 faire circuler un peu plus largement, et ainsi
de suite. Ces reprises successives du document devront permettre
d’en arriver A un projet bien con¢u et solidement é&tayé.

(2) Prévoir dds au départ les personnes qui doivent 2tre consultées
aux différentes &tapes de ce processus: personnel du PROBED,
membres du Conseil d’administration, membres de la FEPH ou de la
CEEC, responsables d’autres organismes intéressés, personnel de
1°USAID, consultants locaux ou intermationaux, responsables
régionaux, professeurs ou directeurs d'école, etc.

(3) Remarquons que cette stratégie cn étapes devrait également
permettre de mieux préciser le r3le des consultants local et
international, Le premier pourrait 2tre chargé d’organiser la
collecte des renseignements, de réaliser une bonne partie des
entrevues et contacts nécessaires, de rédiger le premier jet du
document 3 soumettre A l’appréciation des principaux intéressés et
du consultant international, et de participer aux rédactions
successives. Le consultant international aurait pour fonction
(entre autres) de faire une analyse critique des versions
successives du document en tant que personne familidre avec les
exigences de 1'USAID et d’autres bailleurs de fonds, ainsi que de
prater main forte & la rédaction de la version définitive et
d’aider 1’é&quipe locale 2 assortir le document des analyses
techniques et financidres nécessaires.



Dans la mesure ol des orientations du type esquissé ci-dessus paratssent
acceptables, plusieurs choses restent & faire: il faut élaborer un
calendrier approximatif du travail, .définir les ro8les des uns et des
autres, établir les termes de référence des consultants, puis rédiger le
premier jet du document et le faire circuler, etc. Roppelons que
1’engagement de consultants (locaux ou internationaux) nécessite
certnines démarches, et qu’il y a donc lieu de mettre le processus en
marche aussitdt que possible.
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FAPECRT FINRNCISY FACZZD - 31 foys 1987 ANKEZ 1 AKNEE 11
CATESCR! pesTs Frise frivy Priva Tetal Total  Toual  Ealunce
e a [erensé  Falarce au  disponible prive u ddoensé au glodale ay
chary pecget tucget budget 3-8-87  3i-8-87
NIVEARU LDCAL
rery Forzasion $£3,332
FRIEED Frizes $39,273
Manuels soolaires $31, 234
Fournitures scolaires/sat, dicact. $14,074
Exziorent/eotilier $37,554
Cantire scolaire $0
~ascolaice 1)
fendsaticn locaux $28,148
retit fords ¢' javestssat )
Frais aluinsiratafs $14,074
Constryztion doolies 2
Tolal Fems SRZEED $247,633 109,193 #147,505 $1,618,020 91,766,335 319,807 11,207,993 S1i365,458  #AL;, 00 1,455,493
Frozrasce  Frogr eva sest privé $122,53
srdatel.  Frogr LiMED sect puol $77,739

Total Frogrause Frissol

TGTAL NIVEAU LDCAL
"NIVERU CEZNTRAL
57 FLCTITaEwENT

Cerscrrel
Saiaires personrel srefessionne}
Salaires persorrel sovtien

200,642 $25,12

$443,340  $125,314

913,479 423,673
$49,99  $3,963

$156,836 331,607

$1,774,885 42,897,912

$145,917  $251,718
953,589 $4,016

$322,686 $1,452,200

$355,728  sJ7,eR  8319,7z8

82,223,226 8448, 000 1,775,226

g X3INNy

$275,2%  S,2W  8231,1%
$133,979 625,488 474,575
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charg budget charg  budpet budget -1 -0
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Charges sociales pers soutien o 2% (2% 0 (82,90 612,53  (912,536) 0 815,524 (815,520
Avartages contrat expatrié 416,889 8 816,809 s, 28 835,129 0,880 49,360 433, 129 85,000 825, 249
Saiaires consultants intnx 036,256 613,581 8,613 LN 834,61 85,017 817,523 $45,1% 0,00 4,15
lsires consultants loca $18,746 80,262 1D, AB% 21,038 38,32 $3,738 824,18 SAESEA 412,000 034,384
Total Personnel $253,0780 sk, 6 0191832 $294,243  SABS,093 683,041 s211,el2 $34D, 121 145,067  0403,054
Transports
Vcyages assist tech 45,638 o 1580 $6,000 11,710 41,359 ", 73 ), $1,39 1,6
Voyages/per diea consultants $13,30 SIS {820,646) 821,90 63,288 414,215 49,625 $!,e0 #8260 (311,021)
Lecation voitures 81, B2 (810,222) o (310,322) W, (K60 M 5N (15,80
Carburant /entretisn véhicules 02,801 NS K,3% 212,160  $16,6% $1,455 419,788 28,1 0,000 815,241
fer disws personnal persanent 45,388 43,878 #3510 83,859 13,569 2,597 $5,462 81,7 85,473 ¢19,4572
Expéditicn affats assist tech 05,638 - H 65,69 ] 05,636 415,080  ($15,00) 85,630 15,000  (83,3M)
Total Transports 0,829 151,490 (019,E62) 051,239 S50 633,395 811,844 MK M5 4,103
Fourritures 2,652 09,343 (17,290 03,08 (04,2530 95,455 (82,415 5,22 15,00 (39,7288)
Rutres frais fonctiornssent
Courrier/frais ¢ exphdition (] e (s&5h) ] {2 ®w *® L I ) ($254)
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Loyer bureaus 07,92 410,98 15,917 825,050 931,97 84,415 429,53 2,952 4IS,AN 827,55
Ertretien bursaux o S9N ($98) ] (s38) 0 ] 0 190 (359)
Electricité-sas 2,133 5,1 91,959 $15,000 M2 67 81,3E 14,482 2,91 6,58 816,041
RAssurances 8 12,149 (512,149 " 192,149 ? ] . 82,149 (42,149}
Location dquipement 8 81,69 (91,69 8 (8),699) e (Y31 ]] ] 02,400 (82,4N)
Tradections “ L )] (8831) “ {s881) ® " 9w a8 (8381}



SFEPCRT FINANCIER FREPED - 31 Rout 1567 ANNEE 1 ANNEE 11 TOTARL
CATESORIE posTE frise  Preve Frivu Total Dépensé au Balance Total Total Balance
en a Dépensé Balance au disponible 31-8-87 préve a¢ dipensé au glodale au
cnarg  budget budget budget 31-8-07  -3-87
Fublizité/recrutesent ) ] ] 7] 17 2,70  ($2,7) 1) 2,70 (82,700)
Services ¢'avocat $9 0 82,3 (82,300 0 (82,330) “ 2] ) 42,300 (82,39
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Frais Conseil d'administration 1) ] ] 89 ] 5 ($509) 3 1589 ($3N)
Total Autres frais forctiorresert $32,539 825,57 45,972 40,858 442,039 $9,848 831,018 113,397 835,87 437,99
TCTAL Forctionresert C.5.7. $325,497 4148,628 189,869 $389,380  4370,249  9137,73t  $251,649 $718,877  $286,3%9 8432, 518
INVZSTIS3EKENT
L
Corstruction
Iérovation bureau 8 48,887 (8,887) $0 ($8,887) 8613 (4613) (7] 89,500  (89,%9).
Equizerent
Ecuizezent bureau HE,532 823,99 916,583 $6,089 2,663 41,851 85,829 846,612 425,000 621,612
Véhicules tout terrain 833,777 437,080 (82,223) $18,240 815,017 418,240 10,07 431, $15, 017
Fotocyslettes 43,318 W 3,318 ) 43,318 " ] 83,37 ] 43,378
Total Eguipement $T1,687 463,49 415,738 $24,39 841,058 81,851 823,289 R, 07 452,00 140, 7
Formaticn cu Personnel 57,555 $1,400  $86,155 854,728 129,875 $180 854, 60 $122,2735 $1,598 $120,775
Retivités ce Recherche-ceveloppat 1) ] (T $33,399 439,399 83 $38,3939 434,399 0 43,399
1074 Investissesert C. 5. T, $145,242 471,236 ¢74, 006 $195,439  $183,445 81,764 187,675 854,660 973,0W 181,681
TOTAL BEMERAL C. S T. u74.739 819,864 454,675 $458,819 753,694 $139,A95  $359,324 973,558 $359,359 614,199



RRAFORT FINFACIER PROGED - 3t Aout 1587 RNNEE ] ANNEE 11 TOTAL
CATEGCRIE POSTE Prise  Prive Prise Prive Totsl  Dépensd su  Balance Total  Tota)  Balance
o, »n Dépemsé  Balance (] »n dispoanible N-8-87 prive 2u dépersh au glohale au
charg budget ) charg  budget budget -7 N-4-N7
C.5.5.C. FOCT | ONNERENY
Personnel
Salaires pers professionral 638, 844 634, 344 53, OIE._SM 100 823,74 102,604 40,100 862,384
Salaires personnel de soutian 822,97 022,967 06,051 B, 85,23 019,820 ,m N 3,
Charges sociales L] 0 " " H, 03 (84,049 “ 009 (9,019
Total Personnal 861,811 025,261 4%,55 79,051 sk, 4,110 S5 M3 LR 1, R3]
L Y
Trarspcris
Carb:rant/entration véhicules 86,932 —_ " $6,592 6,9 “h 86,592
Psr dies personnsl 10,214 - s 49,354 810,214 L 89,364
Total Transporis 811,034 01,28  ¢9,666 817,20 626,01 % 07,206 26,80 01,38 824,072
Fournitures $1,126 33 L Y]] 41,216 1,007 ] 41,216 ®, 42 U3 41,887
Rutres frais de forctionrexent
Loysr bureaux régionaux $3,378 43,278 43,648 7,026 47,026 47,026
gLectricité/ee burs régns 81,16 . 8,128 218 e 2,02 2,12
Adunions Corssll sectoris) 4,14 1,128 $1,216 2,42 2,42 82,342
Total Rutres Frais 45,63 uwy 5,175 5,000 611,853 s 5,08 13,10 s e,288
" TOTA. Fonctionnemerd C.E.E.C. 013,601 ér.m 432, 062 104,333 15455 23,078 425,313 N U7 unN SN
IMVESTISSENENT
Construction 0 ] () " o 0 ;] 9 % ]
Equipenent
Equipoent de bureau $19,703 11,975 6,78 61,218 0,94 4525 4691 °25,99 13,5 48,419
Vinicules tovt-terrain $16,889  $18,50 (81,811 0 (8,610 7 't 016,000 410,588  (81,611)
Aotorcycleites 83,378 01,10 113, %%2) $5,472 1,710 41,860 43,612 8,59 49,000 $159)
Total Equipesent $9,91 43,615 42,155 06,680 49,003 92,385 4,303 $45,650  S40,008  45,6%



1S

PA=DGRT FINANCIER PROBED - 31 Acut 1537 ANNEE ANNEE 11 TOTAL
CATEGORIE PGSTE Frise Préwy Prise Prévy Total Dépensé au  Balance Total Total Balance
e au Dépensé  Balance en au disponible  31-8-87 Préve . déersé au globale au
charg budget charg  budget budget -4-87 3-8-7
Formation du personrel ) 3 3 1 ] 9 2 9 0 T
tres investissesents 2 2 2 s9 L] s ? 0 7] ']
TOTAL Investissexent C.E.E.C. $33,978  $30,615 92,355 6,688 49,043 52,385 44,323 846,650 540,000 6,650
TOTAL €L CLEE.C $119,571 635,154 454,417 $111,08)  $165,498 28,263 882,818 230,652 593,417 $137,£35
F.E.P.H. FOMCTICOMNEMENT
Fersonrel
Salaires pers professiorsel $38, BAA $53, M0 - $102,684 840,550 452,134
Salaires personnel de soutien $22,5%7 $16,051 - 439,010 $6,540 32,472
Charges sociales ] ] - ) $4,049  (14,049)
Tstal Fersonnal $61,811  $25,5T7 35,234 79,891 116,125 325,52  #54,329 S48 51,139 99,53
Transports
Carburant/entretien vénicules 450
Fer dies personnel $918
Tetal Transports $15,034 41,368  $9,666 817,206 26,072 8 $17,2%6 $28,240 $1,360 8,872
Fournitures 81,126 $453 LYl 81,216 $1,887 11} 81,216 82,42 Hss 41,887
fusres frais de foncticrnesent
Loyer pureaux régisnaux 83,318 $3,373 $3,648 $7,826 $7,026 $7,806
ELectrizite/eau burx régnx 81,126 81,126 $1,216 82, U2 2,342 82,342
Abunions Corseil sectorie] $1,126 81,126 $1,216 2,342 82, 42 $2, 342
Tctal Rutres Frais 45,63 $455 45,175 86,080  $11,25% 9 45,089 811,719 35 811,255
TOTA Fonctionnesen: F.E.P,H. $79,601  $27,855 451, $104,393 156,139 925,562 $78, 831 $183,9%4 153,417 $139,577



REPOAT FINWCIER PROBED - 31 Roat 1547 ANNEE 1 ANNEE 11 T0TAL
CRIEBORIE POSTE frise Prive frive Total Mpenséd 33  Balarce Total Totsl Dalaece
”m N Dépensé Balance a disponible 2-8-47 gréva au diperséd 2o glebals o
charg budpet cherg  budget budget - N0
INVESTISZ2rENT
Corstruction “ L] L “ 9 ) L - . ) ]
Equipesent- .
Equipeent de bureaw $19,793 411,975 7,728 81,216 5,9 1523 691 Q4919 0 85,419
Véhiceles tout-terrain $16,889 815,509 (81,610) 0w i, “ “ 16,809 610,300  (43,611)
Kotorcyclaties 83,318 ° @ .20 15,472 4,59 13,008  {8],520) 48,850 9,000 16150)
Total Equipement $39,979 $W,A7T5 948 $5,688 016,103 09,523  (62,030) 46,630 440,000 %03
Formation du personnel () 1] 0 1] ] 1] L 0 9 9
hutres investissasents ) ) ] ) ) s ) 9 ] )
Total Invastissesent F.EP.HL $39,970  $33,475. 99,435 85,688 416,10 09,328  (s2,837) G658 54,000 45,650
LY

T0IRL EDEIR. F.E.P.M, $119,571 458,338  $61, 241 $111,001  $172,322 035,087 475,94 220,652 03,417 42,235

Secteur FONCTIONNEMENT

Incépendant
Personnel .
Salaires pers professionne) 2,813 2,013 20,819 831,40 0 2,09 131,60 0 25,634
Salaires personnel de soutien 2,18 ®’, 7R 85,755 911,08 ) 43,755 811,487 0 411,457
Charges scciales “ L] ) ) ] ] ° ) °
Tctal Personnel 85,917 L B %1} 837,374 0!:'!.091 8 83,51 $43,09) 0 43,01
Trarsports .
Carburant/entretien véhicules $1,126 61,126 H, %5 46,051 ] $,95 45,051 7 45,0351
Fsr diss personne) 563 9563 0©2,4 82,995 ] 2,43 42,998 ] 82,995

)

Total Transports 1,669 0,88 87,357 19,046 ) 87,357 99,046 ° 49,006



ARPFORT FINGACIER PINEED - 31 Rout 1587 ANNEE 1 ANNEE 11 TOTAL
CATEGORIE POSTE Prise Frivu Priss Prévu Total Dépensé au  Balarce Total Total Balance
en a Dépensé  Ralance en a disponible J1-8-87 préwvy ae dépensé au plotale au
charg budget charg  budget ’ budget a-5-07  A-B-87
Fournitures 3563 " $563 $1,216 82,779 0 1,216 8,79 ! 1,
Rutres frais ce foncticrnesert
Loyer bureau $1,126 81,126 $3,648 $4,774 ) $3,648 $4,TI L] 4,714
ELectricité/aau bursau 9 ] ('] (7] 1] 1] ] ] 9
Réuniors Conseil sectoriel *? 3 1508 $608 + 88 08 ® 508
Erquete secteur irdépencant $13,511 $13,511 ¥ 3,5 1) @ $13, 511 9 413,511
Total Aulres Frais $14,637 9 $14,537 $4,256 610,893 80 $4,i5 418,893 0 810,833
TGTR. Foncticnnesent Secteur lncéperdan 322,486 9 $22,406 $50,403 472,809 3¢5, 43 $72, 89 0 7, p
INVESTISSEMENT
Construction 9 ] *® $3 9 0 s 0 L L
Ecuipesent
Equipsent ce bureau 19,133 0 419,133 W 410,133 » » 816,333 0 0,3
Véhicules tout-terrain " 816,889 %9 816,885 8 $15,889 ] 1] 16,089 9 $16,889
rotorcyclettes *) ¥ 1*] . 3,648 83,648 9 83,643 $3,648 13,648
Total Equipement 821,022 0 27,82 83,608 $39,67 ® 83,648 30,670 0 sREN
Formaticn du personnel 8 "0 () T ) ) 2 » 0 L
fitres investisserents 9 “ 0 Q 1 s 19 L "® ]
TOTAL Investissexent Secteur Indépercan  $27, @22 0 27,8 $3,648 830,670 9 83,648 83,679 W 13,60
TOTRL BENERAL SECTEUR INDEFENDRNT $49,428 9 49,438 $54,851  $183,479 854,051 $183,479 4 uN,AN



RRFPORT FINANCISR FROBED - 31 Rout 1967 ANNEE 1 ANNEE 11 TOTAL
CATZB0k1Z POSTE Frise FPrévy ) Prise Prewu Total Dépensé au  Balance Total Total Balance
m a Dépensé  Ralance en a disponible J1-8-87 prive su dédersd su globale au
charg  budget charg  budjet budget  J1-0-07  31-8-W?

FEP/DRRE  FONCTICANEMENT
Perscnrel
Salaires pers professiornel 833,722 815,975 22,147 $42,99 65,647 815,965  $25,935 82,622 $32,940 949,602
Salaires personnel ca soutisn $17,430 45,158 s11,¢e% $18,820 $0,09 82,402 616,38 435, 254 48,600 821,654
Crarzes sociales 2 45,158 (85,150) $3  (85,158) 5,227  ($5,2D 610,385  ($19,389)
Salaires/charges cors interrirx 15,419 $30,848  (825,439) 37,980 ($17,450)  $11,122  ($3,142) $13,399 641,978  (s28,572)
Salaires/charges corsultrts locx 86,249 0 6,649 $9,289 415,59 1] $3,289 413,329 0 415,549
Tetal Personrel 563,819 859,133 49,689 $73,924 888,664 S, TSE A4, 228 $147,803 193,095 53,908
Transports
Carburant/entretien véhicules $15,139 5,030 19,169 $13,553 s, 722 # 410,553 825,752 5,00 s, 72
Fer ciea personrel 88,445 1,17 7,128 $5,863 612,991 11 $5, 863 $14, 208 $1,17  $12,%1
Voyages/per dimm consuitants 84,433 #16,681 (812,119) 87,980 (M) 8’3 $797) $12,13 425,38  (812,%)
Total Transports $28,077 822,99 5,127 $24,3% 429,53 48,777 815,619 852,473 #31,721 28, 06
Fournitures $? “ ) 9 u 81,09  (5),884) " $1,000  (91,000)
Ruires frais de fonctionresent i
Loyer pureay ] ) 1) 0 u 1) 17 T
Etectricité/eau bureau 9 5] * ) L] 1] " [T
Tota) Rutres Frais ) 839 ($39) 2] (839 4961 ($961) " 1,000 (31,009)
TOTAL Fonctionnesent FEP/CARE $SE,B97 882,128 14,769 $103,380  $118,143 845,44 $57,886 09,277 121,622 $72,655



RAPPORT FINAWCIER PROEED - 31 Rout 1587 ANNEE ] AKNEE 1] TOTAL
CRTEGCRIE POSTE Prise  Prévy Prise Prévu Total Dépensé au Balarce Total Total Balance
o, au Dépansé  Palance en au disponible  31-8-87 préve s oépersé su globale au
charg budget charg  budget budget 3u-8-87  --87
INVESTISSEMENT
Construction 3 " 3 11} (] 9 ) 9 ) ]
Equipement
Equipaert de bureau 3 " 3 1 ] ) 8 ) 9 ]
Vénicules tout-terrain $39,497 933,080  $1,497 1] $1,497 0 82 $39,407 435,000 81,407
Motorcyclettes ) ] L '] ® ) 4 9 9 1]
Total Equipesent $39,497 $33,00 81,407 ] 81,497 9 " $39,407 433,000 $1,407
Formation du personnel ] ) $9 9 49 30 ) 7] ] ‘89
Rutres investissements 1 ] 9 0 9 ] 8 (7 (7] ]
Total Investissement PES/CRRE - 839,407 434,028  9],497 9 $1,487 9 3 39,407 934,920 81,407
TOTAL EEMERAL FEP / CRRE $136,304 8128,128 415,176 $103,380 119,556  $A5,494 957,886 439,684  $165,622 974,062
TOTAL NIVERAU CENTRAL $399,613 $433,426 $435,137 $876,412 61,314,503  $248,339 4539,973 $1,778,625  $711,815 41,066,219
OR6ANISPE DE TUTELLE
AESED  Persorrel -
Salaires pers professionrel $2E, 829 824,672 931,357 $38,912 59, 259 $5,978 $32,534 874,941 $30,699 444,291
Salaires pers soutien $18,815 415,314 $2,99) $19,456 922,397 4,336 15,129 37,471 819,450 #12, &8
Crarges sociales 89 82,740 ($7,749) 9 (82,249) $7,323  ($2,33) 8 815,063 (815,863)
Total Personnel 854,004 947,526 5,518 $50,368 #5488 819,841 447,527 $112,412  $58,367  $5A,045



RAFORT FINACIER PROBED - 31 Rout 1587 ANNEE 1] RNNEE 11 ToTRL

CATESOR)E POSTE Prise  Privy ‘Prise  Privu Tota) Dépensé au Balance Total Tota) Rlance
o, » Dépersé Balance m an gisponidle 3i-3-87 préve o dipensd ae glodale av

charg budget charg  budpet budget u-347  -4-07

Fournitures 2,852 41,143 61,107 $2,432 . 43,539 33 82,31 6,684 $1,£00 1,4

Autres frais de fonctionnement

Courrier/enpddition 65,48 (85,40 80 (6,0 91,032 (85,032 05 197,58
Téldphons I VWY I (T WY1 ) 8 (H,412) 64,288 (84,280) 0 %70 (s,
feprographie 01,58 (81,520 8 (8,58 1,172 (81,172) 0 R0 (12,70)
Dactylograghis 1] w2 (5 w (4572) 20 (H28) 0, (51,000
fssurances ] 793 s ) ($793) 73?7 (6730 ] 81,538  (1,50)
Recrutesent 0 R,50 (12,580 0 (82,50 (1) 1] 0 2,58 (82,%0)
Frais sbdicaux " <85 (s248) “ (5215) 55 ($65) 9 435 (8356)
Frais bancaires " 2 ) (7] s122) 1] "W () Ha2 %122)
Total Autres frais 9 416,680 (816,600 (016,680  $7,72  (81,742) 0 A2 (924,422)
Frais géndraux .

Fsu C SIE,MI 882,134 621,919 $117,562  S1AL, 077 S10,ATE 99,484 22,01 #uWb12 433,39
1§11 826,512 $19,042 47,40 $29,490  $3,9%0 85,00 823,445 $56,002 5,0 20,916
CRRE 033,176 64,679 423,497 025,161 853,658 64,586 929,655 156,237 09,185 849,152
Total Frais géndraws $165,737 $105,055 459,882 $172,613  $232,435  #119,828 953,585 9330,350  $224,083  $113,467

TOTAL DRGANISNE DE TUTELLE 222,833 $171,286 50,827 213,413 ®RWM,BO 137,666  $35,747 U, M6 630,072 146,574

TOTAL GENERRL P. RO DED $1,569,906 $739,936 89, 9N 2,886,711 93,69%,781 078,691 42,178,820 $4,435,697 81,460,607 42,900,010



REFPORT FINRCIER PROSED ~ 31 Décwsdrs 1987

CATEBJAIE

POSTE

Priss  Préva

Care Je  Dipersé  Ralance

Prise Prive Prive  Dicensd ss  Ralarce  Tota) prive
e dens ls o bulpet  01-12-07 par rapport  doct proy  cipensd aw privisidles

TOTAUIZ

Tetal

Total sdpers

charp doct proy chy doct proy  pour fn 11 subudpet M1+l N-1-07 Mmlefnll
NIVEAU LOCAL

Feru Formation 863,132 ] 62,000 $199, 826 #5214 1199, 026 262, 000
PROSED  Primes 829,273 13,109 019%.500  IN,SH  nes R 12,69 220,400
Kinuels scolsires 131,204 821,50 $182,508  6301,633 885,657 $23,133 205,000

Fournitures classiques s uin $112,785 014,098 (52, 390) $149,360 $126,178

Yalérisl pddagogique rom-durable [ pse (Y'Y P P (98 (Y

Katériel phdagogique durable 814,004 133,189 275,400  $9,64 07, 8% 0¥, 314,600
Equipewant/sobilier $67,554 [ XN (Y'Y (X% (YN (Y3 (48

Carlire scolaire “w L 135,100 8 135,18 L ] 435,100
Priscolaire 1] ) $53,414 153,04 L] 833,434

. Rinovation Jocawx 28,148 L] 2189,00 8 183,00 L] 109,020
Construction salles (] ) $120, 008 8 He N L - N

Petit fords €'investssat s8 L $45, 808 s, N0 L ] $45,000

Frais adziretratifs 114,074 L] 483,573 W 483,975 L] 83,973

Toltal Nene PROKED $S247,658 $189,193 $)47,505 $1,632,082 93,557,674  #431,7% 535,878 . €1, 854,700  4731,90%  $1,657, M7

Progranes  Progr exp sect privé $122,%3 $195,506 32,581 4163, 205 [ X [ 1
Préscol.  Progr CINEC sect publ 177,139 ] L2 ] 8 [ L] L1
Total Prograsss Préscol 128,642 25121 0175, %21 $156,062 . $195,006 132,501 9)£3, %S 2%,7:0 S22 wAR?

T0TAL 448,340 125,314 $323,026 S1,7S3,880 83,763,458  $604, 2597 $1,099,183  S2,EA1, 424 $709,611 91,000,704

NIVERU LOCAL

J X3INNY



L

F 4
" MPRORT FINRCIER PAOIED - 31 Bdcesbre 1987 ANNEE 1 nv:nu i T0TAUS
CATESORIE KSTE Mrisa Prive Wrisa Prive Privea Db s Balaxcs  Tottl prive Tolal  Telal dipems
o Cusle Dpemsd Mloce = dans s subudget N-12-07 par rapport  doct prey  dipensd s privieidles
chary doct e} oy dct pro) powr Mn 1l subiiget Mlenll 3-8 MIcld
WNIVEAU CENTRAL
et - FOCTINEERT
Persomrel
falaires persowe) professiones) 29,47 w2628 S,M1 . S100,0584 054,430 854,454 M, uR3Q
Salaires parsonral soutien 19,198 %) 440,00 LU H20W 136,05 7% TR
Ourgrs saciales pars prof 522,318 0,32 04 %6 IBME UL 025,74 17,18 e, 0
Durpes socciales pars sovtien H RN (12,8 11,266 %, 233 15,408 . N 0L
Seastapes contrat sxgatrid 06,8 o uiN IR TR TS T L1787 T % Y
Salaires consultants frins 6,258 m.sh TX3 27,008 146N 2R N TR
Sadaires consultants Jocs 0L M 06,404 MO8 3,75 1429 814,012 e, 262
Teta} Personne) 253,000 i, 028 019,852 134,30 Mk NN NS SR @R5R un e
Troraporis
Traraperis interratioraux .
Sillete/per dise conslis inta $13,20 SIS (e8, 6LE) 2,608 L4 s21.246 0, 06,343
Nidlets staglaires 10,008 TIRT YT (TN ')
Billets A10 ot fanille 05,638 T ¥ 68 M 2,1 (TS 0,60
Milat scolarisition erfant RIR 4,00 1,18 4,003
" Expddition offets assist tech 45,63 s 58 035,68 0410 )7 034,183 413,000
Transports on Haitd ’
Lecatfon voitures/casions H ULRE WL XD G0N NS 2168 27,9 137,15%
Carburant /entration vehicules 1,081 NI 64,58 815,400 111 12289 $7,4% [} %[
Per divs stalf/coms)ints doca W38 1,08 H50 12468 1,910 820,082 % e
Tols) Tramspocts 10,029 §3,498 (110,462} K238 GI6L,0M0  SEL,0% 195,138 MM, 066 631300 s21p,520
Fournitures R, %3 4,50 1,00 7,00 0L (1,1 S0k 2L67 uh NS
Mutres frajs forctiorrenent
Courrierifrais & sxphdition [} A 182341 “e “ 159§ L] )
Téléphone 13,00 i M 5,000 12 15,458 us3 05,11}
feprographie TN TR T TS IS &1 3,60 H,H0 240 7,10 TR
Loysr burzaus 0L UM W07 08,00 21N 15,89 2,133 88,93
Entretion bureaus “ [} ) {15M) 03,009 2,728 21 0,628 13,99
Electricité-vaw 17,18 1500 4,99 0L M e 00 @
Pasurances 0 RN (Ul 495,08 195 045 2,24 3,18
Locatfon/entretion équipenert 0 41,69 is),59) 13,608 0,02 2,313, LA 1) 3,29
Traductions ) (1] 1s881) 01,208 4,08 L] 2,08



3
RAPPOET FINWCIER PROBED - 38 Décesbrs 1567 RNNEE 1 RNNEE ] TOTAUX
CHTEBORIE PSTE Prisa Préve Prise Prive Prive  Dipensé oy  Dalance Tota} préve Total  Tota) dépens
oA dang le  Dépersd  Dadance m bmle  svbedpet 3141267 par rapport doct pro)  céparad sy prévisibles
charg doct pro) chy doct pro) powr Bn 11 s budpet Alemil 21-18-87 Mmilstnll
Publicitd/recrutesent " " " $1,00 62,64 (81,648 2,640 1,00
Services ¢'avocat 023N 12,90 11,50 TR TR 2,39 03,68
Frais Lancaires ] ] [ ] " “e (6243) e $150
Frais Consei) d*adeinistration L] 0 2] 39 LE) 1821} 83N 30
Total Autres frais forctjonnesent 832,329 625,81 5,972 712,29 871,580 132,461 641,519 $184,768 135,020 152,547
TOTR. Forctjonnesent C.5.T. $323,497 s140,628 8189, 669 HES, 00 $569,58  $261,726  9308,289 LLETE T BETOT 8~ TR PN
INVESTISSORNT .
Corstruction
Mrovatizn bursau 0 88,67 (8,857) ) 55,000 S13, R0 (85,08) ) $19,687 813, 857
Equipesent - i
Equipesent bureau 4,52 3,8 117,109 0L 62,955 52,005 31,419 133,424 -
Whicclres tout terrain 13,77 R 0,5 0 " 1 332,04 1R,
Fotocyrlettes 83,378 W 43,3 ) 13,08 L] 83,09 [ ] $3,60M
Total Equipement ITEAT 5S04 822,064 BHYT LM 1,55 85,M5 N7 3,619 e 620
Forsation du Personre) $67,555 41,4  #56, 155 Ha 439 13,00 1582 429,49 $116,194 81,50 $31, 400
Fetivites de Recherche-développut ) 1] 1] 125,008 1] 1] ] 125,000 ‘' "
TOTRL Iewestissament C. S, T. SIS, 22 865,911 479, 132 LA LR 119,457 s, 58] 243,93 WS 61,51

O EDERAL C. 5. T. HN,739 214,339 3263, 281 1563, 730 s617,5%6 281,223 $335,703 81,830,477 WSS, 762 #532,465



MEOIT FINACIER PASED - 23 Décwsbre 1347 ANNEE ) AMNEE 11 1018018
CATERGIE POSTE Priss Prin Mise Prive  Prive biperad sn Baloace  Tots) préve  Tetol  Telal digess
oa dowle Dipessd Badence e danslo  debudget  2I-1E-01 par rapport  doct pro) siponsd ;u privisibles
charg doct prey chy doct pe) powr i 1} ssbudget falofmll N-1-0 mlehmll
CEELL  FOCTIONDEN
Persenval .
Salsires pars prefessionvel 3,04 21,3 66, 54,158 40 132,74 e [ L
Sslaires personre) de souilen 122,%7 6,07 013,59 (XTI TN S ) (13 Lo
Salsires comsalianis Jocsux L] L L 0,50 0 WM (Y N 64,508
Salaires consultards internatax L L L 0,508 0 %N e ", 58
Curpes sccialss U STY I § Tt ML &5 148 (N 3 (20
Tota) Personnel w1 R TR Y, AT R R R R L i OB HERIN
Trarsporis )
Carburand fentretios véhicules 32,100 T TR L ", 10
Voyages aviom consulieds ik shhd " “®ae » e
Per diom parscere)/consits Jocx uRIs M UL 1,38 0,13
Fer diem corseltats internina 2,708 ®w RN » 2,
Total Transports (TLH T T TR TE Y ML XSS RaN R4 12406 1,46 . 15
Fournifures REE ®I 0mm 240" s TR XY 4,600 W W10
Muires frais do forctiorresent
Cowrior buresu cantral Y “ ({T] o ] 24 “ U
THlighone, Télégrophe bur contr ] “ s ] un 163 ns U
Frais pblicitaires bur cestral 0 ) ] uw (1] (7% ) " 1
‘Frals bancaires bur cantral 0 ] -] N 2 9 2t "
Loysr burma nplonaux 2,2 » 25 » T 1) " L]
BLectricité/san burs rigra 0,14 T I TR 0 “ “ L) “
futrss frais forctrat burs rigns " “» “» 1,07 0 0 L) 0,4
Gbunjons Conseil sectoris) 1,14 0 08 1,000 [} -] 6561 ] 4,0
Total Adtres Frais ,504 N AR e N TP NS ) 9,260 L) 0%
0T Forctionnesent C.E.E.C. 33,6 033,0H M3 UK NRIN K 1K, NI RIS SIS, 2N
INESTISSDENT
Constructics " " " " " " 0 " " "
Eg-ly.il
Equipesent do burrau 0,13 19,59 816,14 8 13,38 (1,9 (17] (1]
Vehicules tost-terrain 016,689 115,18 (3] ] ] ". 9,349 9, %9
Fotorcycleites 0,30 15,50 (12,17 10,58  HIN 12 068 1,6
Tots) Equipesert 19,8 131,019 89,951 6,68 758 09 et 15,65 10,017 28,319
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RAPPORT FINRCIER PROBED - 31 Décesbre 1557 ANNEE 1 ANNEE 11 TOTALYX
CATEGORIE FOSTE Prise Préve Prise Préive  Prive  Diaraé su Balance  Tobal préve  Tolal  Total ddpens
en  dans le  Diperad Ralance m dins 1o ow bodpit  20-12-07 par rapport  doct pro) cépersé su privisibles
charg doct pro) chy doct pro) powr An 11 aubidget Al +Rmll 31-12-87 Mlefnll
Forsatfon du personnel s ) ) 0 ) ) ) " " 0
Avires investissements 0 " " " 0] ] 58 ® 0 ™
TOTAL Investissesent C.EEC. 139,570 31,019 18,551 $6,688 17,59 $7,298 [ < $4E, 650 138,217 130,519
TOIAL 6OERL C.E.E.C. $123,736 64,913 858,823 $111,079 979,638 53,554 $126,£76 [ N 3H $118,467 R4, 13



6
wod&nmcmm-nmnm ANNEE 2 ANNEES 1] TOTAND
CATERORIE POSTE Mise Prive Price Prive  Briva Bhpewbos Blwce  Telal prive  Tela)  Telad dpems
o Gmls Mpwsd Melance o s le sebuiged N-I2R) parapport &t pro)  dipesed se privisibles
charg doct pre) chy doct pro) powr Mn 11 sabuipt leinll N-10-00 MmIomil
F.ELR FOCTIONEEN
Ml
Salaires pars professionne) 035,000 822,380 014,707 55,560 % RN Y'Y ~e
Salsires personial de soutinm $22,5%7 0,0 015,107 MR A 4,40 135,03 ,e "o
Sslafras corsultants Jocous ) ] ] " L R 'Y % (TR
Salsires conssltants interntna " " -8 "5 0 KN ~e 50
Ourges sociales 0 1,450 112,454 HANS &7 W re e
Total Personre) 81,011 63,57 %2R M LD NE WM 65 04,708 N, M 0y,
Trarsperts
Carberant/entretion vihiceles [t | 431 611,889 %N 12,200
Voyspes avioa corgultnts int [ ] ) (1Y ] " 500
Per diew parsorel/cons Jocx ), 3 0 N5 n® 2,4
Per dioa consellrds internta 2,0 0 2. ° 2,
Total Trassporis 013,200 0 Ny 0,24 03,023 0741 634,80 132, 406 (7[1] €30, 023
Fournitures RE2 U UMW 2,0 1,471 13 TR E WY "6 “n T8
futres frais de fonctionrenerd
Courrier burssw ceniral . » [ ] o0 26 [} 13 (1] 248
T8lephone, TH)épraphe bur certr . ] o [ ] (> 0 (- “ [} ]
Frais publicitaires bur central ’ [ ] " ] "un (s ms %3 e
Frais barcaires bur costral [ 0120 1+ LY (L) e
Loysr buresus régionaux 2,52 o “ L ° U]
Bectricité/sse burx régna 1,026 0 L ] " L]
Actres frais forcinst burx rigns ] - 63,073 L » 9,073
Muwnioss Coresil sactoriel 81,16 4,60 28 m? @ © 41,000
Total Mutres Frais TR 0 UM 4, 084 0»,ns Hiz  9,m 43,260 uee wns
TOTAL Fonctjernesent F.E.P. L 92,260 25,0 457, TH KN AN WS N8 UKL %8 tu..m
1NVESTISSENENT
Corstruction 1] " L 0 0 [ [ L] “” "
tmp-;»
Equipsert de bursau $9,783 9, %9 6414 . 8 13,18 11,150 12,547 9,29
Vhicules tout-terrain 6,009 916,100 09 " " - 416,300 014,160
fotorcyclatins 83,3710 45,558 (12,172) 0% 2,78 N 19,25 812,85

Totad Equipesert 139,970 431,019 43,951 o, 680 17,58 o0 we2 KL 1M 35,919
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RPPORT FINICIER PROBED - 31 Décesbre 1587 ANNEE 1 ANNEE 11 TOTAUR
CATEBORIE FOSTE Prise  Privy Prise  Prive Priva  Diperst ss  Balarce  Total prive Tolal  Tolsl sépers
en  dans Jo Diperséd  Balamce o dns e aubudpet  31-12-87 par rapport  doct o)  clpersd sa prévisidles
charg doct pro) chy doct pro)  pour n 11 sebudpet M l¢MIl 31-08-07 Mmlemml]
Forsation du personnel 1] ] ] ) ] ] 1) L] L L]
Mm investissesents 2 ] “w L] 0 0 ] 1] " ] ] (1]
Total Investissewent F.EP.H ] 139,570 31,019 04,51 o6, 68" 7,500 86,098 582 45, 658 837,917 438,519

TOTAL GDERAL F.EP.H, $12,736 45,050 68,005 IS GRS RN TSI RWNS MR e,



PPONT FINPCIER PROSED = 33 Décesbrs 1947 ANNEE 1§ , ANNEE 11

CATERORIE POSTE Prise  Prive Wise Pive Prive  Dpwab su  Dalance
o dsle Dipwsd Deloacs  an  daw lo su buiped  N-IEEY por rapport
charg doct pre) thy doct pro) poer M lf o budpet

TeTA012

Tolsl prive  Tolal  Tolsl dipee
doct proj  dépessd 0w privisidles
mlefnll U--80 Mmlelall

Sectewr  FOCTIDNERDT

Indépandant
PMersonral

Salaires povs prefensionsel 2,03 ®’,us 22,419 57 aL%

Salsires porsonnel de sovtion ’,m °,m N2 0, s H2

Oharges sociales: : [ “w 527 01,18 3,3

Tots] Personrel 83,512 - 8 I WM IR W5 5H
Traraporis

Carburant /eniretion véhicules 0,1 61,1 Q.03 . W 05

Por dion persorvel 363 543 2,00 [ ] 92,09

]

Tots) Tramsports _ 1,609 IR 7S %I 0 83
Fournitures 583 ) 583 6,06 01,000 0 0,60
futres frals de foectionnement

Loyer buress 0,18 0,18 ] " 1225

Electricité/esn bursas L] L 2,239 W M

Munions Cossail sectarisl [ " “ “w 438

Enquete seclewr jcdépendant 413,511 [} %11 [} [ ] [

Tota) Mutrss Frais 14,67 0w L TTW-"S X . | ITRTY
T0TA. Farctionncwent Seciewr Irddpenden 622,406 TR 1T S04 MM R 4%,2%
1IVESTIESDOT
Corstrection [ ] ] [ [ “ (8] "
Equipenent

Equipsent da burssw 810,033 4,603 S5 M8 Ho UM 24

Walcvles Lout-torrain 16,0 i us,Me 5,00 °

otorcycleties [ ] [T ] “w 83,008 “ 13,00

Total Equiprasct ' 0,022 6,68 2,00 60 122,08 §658 1540
Forsstion du persowre) [ [} [ [ [ ] [ "
itres fnvestissasents T " “ " “ " "
TOTRL Jowestissoment Secteur Inddperdan 627,022 4,803 022,00 03,640 3,00 66,9 15,483 .

10TRAL GDEMAL SECTEUR INDEFENCANT 19,428 84,608 844,740 15,051 %, oa.ni 1,67

ny,

9,04

TR )

10,09

72,09

0,60
[ ]
]
836,670

13,473

",
1,000
0,

wm

L,
®

06,20
03,00

1,24

[X N33

[ X3 )
(YA
50

o4,
0,
2,00
7
5,008

s
15,00
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RPOKT FINGCIER PROSED - 3; Décesbre 1987 ARNEE 1 ANNEE 11 TOTAUZX
CATZS0R1E POSTE Prise  Priv Prise  Prive Préve  Dipemst a9 Ralance Total prdve Total  Tolad ctpens
en  dans Ju Dépemsé  Balance e dans le  aubudpet  31-12-07 pur rapport doct pro)  déoered e ivisibles
charp doct proy chy doct pro)  powr @n 11 au budpet Anlesmnll 2-12-97 Mlepmy
PEP/CARE  FOCTIDNDENT
P:;'unr-l .
Salaires pers professionnel 139,222 16,18 822, N7 A0S 132,98 1), 821 9,19 99,58
Salsires personne) de sovtiea $12,438 85,18 3,22 915,360 $5,333 98,827 811,651 821,518
Darges socisles 15,158 (35,150 84,19 85,210 417,54 03,%8 831,34
Rvantages contrat expatrid 82,700 8 82,708 “» 2,18
Salaires/charges cons interntnx $5,419 430, 840 (825,430) 10,000 812,374 85,626 843, 222 14, 048
Salaires/charges consultnts locx 6,249 0 #5249 $18,080 s5,823 112175 15,825 818,04
Total Personnel 58,019 159,139 69,680 861,722 $1MA,255  sEA 36 80,129 REN TR ¥ 233, 394
Trarsports
Carburant/entretien véhiccles 15,19 5838 16,169 L3N 8,233 810,057 13,23 82333
Per diva persorsel/consits locx 8,45 9 o2 $29,458 1,771 418N 3,054 121, 7%7
Voyages/per dies comlints intx $4,433 416,603 (512,170 th, 100 46,853 81,247 3,45 24,78
Total Tramsports 826,077 822,90 45,127 $25,535 645,050 416,063 529,%7 362 900 eg9,00
Fournitures [ ] L] 8 £2,408 $119 82,288 ) 6119 2,400
Rutres frais de fonctionrement .
Loyer bursau ) ] ] el L] 0 ) 1]
Electricité/eav bureay " ] L] L) W " % 7Y
© Cowrisr/frais o' espbcin " ] 1, ¢00 IS4 61,048 $154 1,
el dphona/ T Hegraphe ] " $1,E00 191 400 91 1,29
Inpression/reprozraghie ) $3% 00 $549 51 568 $£39
Traduction " " 11,58 91,37 $125 0,373 11,50
Bulletin L) " 83,000 R » 3,00
Divers 1] L 00 11,082 ($482) 81,082 508
Total Aulres Frais 1) 33 {839) u 8,18 13,251 4,849 ) 13,29 8,13
Frais pérdraux CARE $13,839 95,633 $5,408 825,161 116,497 48,317 8,128 836, 208 14,010 422,19
T0TAL Fonctionnewent PEP/CAZE $102,935 882,751 si#, 175 $112,418  s218,102 932,735 4125,3%6 200,350 1M, 497 9385, 653
INESTISSERENT
Cerstruction (%) [ [ 1] 0 (7] 8 $3. (7 “ "
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REPOAT FINACIER PROBED - 31 Décesbre 1587 ANNEE 1 ANNEE 11 - 10TAUI
CATEBORIE POSTE Priss Prévy Prise Privy Prive  Dépersé sy  BRalance Tota) prive Total  Tota) dépens
m dins le. Dépersd Balance M dins e ae budpet  31-12-07 par rapport doct pro) dépensé as privisibles
chary doct pro) chy doct pro)  pour fn ) au budpet Mmlefn)l 012447 Mmlem]l

Equipewent

Equipment de burssw " T " 9,00 TN Y] » 0,000
Vihicules tost-tevrain 139,47 031,375 W0 815,008 " U5 31,078 14,375
Fotorcycleties 7] 8 (] 99,000 0 19,080 0 89,000
Tota) Equipesent’ 129,407 $31,375 w03 0 631,000 8 03,00 ENTY TR ST
Forsation du personnel} ] ) 1] (7] 4,00 73 $3,5%5 7] 7S , 008
Rutres investissements ] " " ] ] 18 L 1] [ ] [
Tota) Investissement PEP/CARE $39,407 431,375 $3,032 ] 435, 04 813 134,95 $38, 487 $31,450 66, 373
TOTR. GRERAL FEP / CARE AL 9,13 s 2,00 s3I R4 416829 39,760 41,97 4372,

TOTAL NIVEAU CENTRAL $910,952 ASH, 324 459,658 IR, N5 61, 0,M3  $5I5,7M  4795,739 SLETL, AT 6965,020  §1,761,%7

BegeReReRoBeReRol=
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RAPPORT FIMNCIER PROEED - 31 Décesbre 1567 ANNEE 1 : RNNEE 11 T0TAVX
CATEBIAIE POSTE Prise Prive Prise Prve  brive  Dipesd ou Balace  Tolal préve  Telal  Tolal dpems
en  dins la Dipensd  Balance e dans le av budpet  31-12-87 par rapport doct pro)  ddperséd au prévisidles
charg doct pro) chy dxct pro) pour Gn 11 au budget loemnll N-12-07 mlemn]l
ORGANISME DE TUTELLE
AMESED  Personre)
Salaires pers prefessionnel 136,029 624,610 911,357 HO5T 810,483 829,04 $34, 135 %5,179
Salaires pers soutien 518,015 415,114 82,981 L1952 41,804 140,39 58,233
Charges scciales 7, (47,7 10,58 $9,180 411,727 916,%9 62, 646
Teta) Personnel 14,84 58 6,50 $34,37  $1M,S32 WS3W 958,635 SI2,411 1A 11%2,050
Founitwes 12,252 41,145 91,107 81,216 1,600 13 987 13,448 1,958 82,43
Rulres frais de fonctionrecent .
Courrier/esphdition 39 65,400 (85,400 1,598 913250 4,2 9,73 $13,%4
Thipore 0 WA (84,4)2) 1,58 w®7 8,0 9,005 11,912
Reprograzhie 01,50 (83,50 2, 1,85 1575 . 3,353 13,58
Dactylographie " (37 1572) 41,208 588 sti2 $1,068 81,772
fssurances 9 753 (793 81,208 %R 777 81,58 3,993
Recrutesent 0 12,58 (82,500) 1,608 T TR YY) =”,5 3,58
Frais sécicars " 285 (248 1,298 1$180) 1,353 $165 81,408
Frais barcajres * 1122 (81221 0 L ] Yo ] nxe 32
Total Autres frais 9 816,680 (936, 688) 0,216 1222 K61 11,52 a6 2,19 128,060
Frais gérdraux )
F ’ 006,M9 82,130 823,915 HE7,247 393,355 62,052 KI5 1549,3
1R 6,512 G9,M2 17,47 0,63 K68 03,5%7 123,70 27,655
Tota) Frais péndravx 132,51 401,176 31,385 AT 452 M50 197,841 8278,019 280,03 29,07 57,04
TOTAL ORBANISNE DE TUTELLE 188,85 166,527 822,33 S200,E51 50N, 3R $255,231  #349,162 1I5h,18 w2, a9
"TDTAL BENERAL P. RO N E D 31,556,179 $752,165  $884,014 92,953,700 83,689, 13 61,485,232 62,244,003 4,509,619 2,177,397 4,421,480
Kortart des agies (jusqu'au 31-12-27) 187,00 27,9 $179,152

fésultats rets 1,338,232 ¢2,331,083 82,000,397  $4,242, 39
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ANNEX F

FLORIDA STATE UNIVERSITY
USAID/IEES PROJECT
FINANCIAL SUMMARY REPORT
HAITI MISSION EXPENDITURES .

TASK ORDER 8 .

SEPTEMBER 1986 — SEPTEMBER 1987

CATEGORY ALLOCATION EXPENDED BALANCE

SALARIES

Campus Coordination Staff 21%, 800 52,444, 56 147,181 .44
Laong-term Advisors 379,100 49,416 .10 329,433 .40
Short-term Advisors 50,000 15,407.2 34,592 .73
Haitian Staff 321,790 73,002 .95 298,737 .05

970,490 190,275.38 780,214 .42

FRINGE BENEFITS

FSU Staff 37,633 19,231.21 A3,406.19
Haiti sStaff 35,733 5,780.07 77,957 .93
173,376 25,011 .33 la2,364.12
COMSULTANTS
International 40,000 9,103.60
l.ocitl S0, 000 10,261.52
20,000 15,365,122
ALL OWANCES .
Post Differential 19,395 0.00 19,395.00
Quarters 32,400 3,900.00 34,500.00
Temporary Lodging 15,000 A,460.30 8,839.20
Education 18,000 0,00 Lo, 000 .00
' 20,795 10,360,530 2,434 .20

TRAVEL AND TRANSPORTATION

U.S./International 192,420 145,301.37
In Haiti _ LOS, &S00 714 .49
Houssehold Goods 1,000 A7,6 L7 .25
360,020 ), 3G T DET eSS0
MATERIALS AND SUPPLIES
Office/Technical~Tallahassee 4,500 1,964 2 2,535.14
Office/Technical-Maitj 37,000 13,545, 67 18,454 .33
School Supplies 243, 000 19,937.11 1083, QA2 . 3%
Teax thonks 2049, 00 23,133,650 LSO 36 . 57
373,500 A3,501.05 S09,9132.75


http:309E,91.75
http:19,937.11
http:18,545.67
http:2,535.1A
http:1,964.04
http:9,nr-15.51
http:00,434.21
http:0,539.21
http:6,460.20
http:34,500.01
http:19,395.00
http:15,365.12
http:9,730.4n
http:10,261.52
http:148,364.12
http:25,011.88
http:79,957.93
http:5,780.07
http:68,406.19
http:19,231.81
http:780,214.62
http:190,275.38

pv, SCHOOL FURNITURE/EQUIPMENT
o apital
uther

6,480.00
6%,761.00

OFFICE FURNITURE/EQUIPMENT
7~~~ Capital
? Dther

452,000

76,241.00

46,661.51
3,632.55

375,759.00

TRANSPORTATION EGUIPMENT

TRAINING

Short-term Staff Development
Inservice Staff Development
Inservice Teacher/Director
Performance Incentive Grants

320, 000

50,294 06

29,705 .94

SCHOOL CONSTRUCTION AND
'‘RENOVATIONS

SCHOOL FUND GENERATION
DEVELOPMENT GRANTS

SUBCONTRACTS

Proutestant Federation
Catholic Commission
CARE/CINEC

Institute for Int'l Research

183,000 129,675.04 53,324.96
120,000 0.00 120,000.00
31,500 1,375.00 30,125.00
700,000 195,664 .74 504,335.26
332,000 32,100.00 299,%00.00
1,183,500 229,137.74 954,360.26
225,000 2,%11.26 222,0373.74
200, 000 0.00 200,000 .00
765,249 29,308.2 736,540.79
765,349 29,290.95 736,558.05
662,918 129,154.13 533,763.87
202,068 79,530.65 128,4837.35

OTHER DIRECT - TALLAHASSEE
Postage/Shipping/Courier
Communications

Printing and Reproduction
Word Processsing

DBA Insurance .

Passpor t/Visa/Medical

2,402,624

267 ,333.94

o

+ 135,850 .04

OTHER DIRECT -~ HAITI
Postage/Shipping/Courier
Communications

Printing and Reproduction
Office Rental

Office Renovalionss/Maint
OFfice NEiLitien

S6,600

205,20
39.93
4,175.99
H,235.00
14,313,495

4,605.71

3,304 50


http:4,61:05.71
http:14,313.95
http:4,173.99
http:ur'trc05.24
http:7,76.1.54
http:2,135,.5.06
http:267,333.94
http:128,487.35
http:79,580.65
http:533,763.07
http:129,154.13
http:736,558.05
http:29,290.95
http:736,540.79
http:29,308.21
http:222,080.74
http:2,911.26
http:954,360.26
http:229,139.74
http:299,900.00
http:32,100.00
http:504,335.26
http:195,664.74
http:30,125.00
http:1,375.00
http:120,000.00
http:53,324.96
http:129,675.04
http:29,715.94
http:51:,294.06
http:69,761.00
http:6,480.00

Equipment Rental/Maint

Vehicle/Facilities Insurance

Advertising (Recruitment)
Legal Services

Editing/Tranclation Services

Conference Support Service
Banking Fees

2,838.380
1,937.33
2,645.10
2,300.00
881.00
365.49
419 .51

OVERHEAD

181,140

943, 553

52,964 (&1

120,450.61

TOTAL

Campus Coordination Staff
Coordinator

Fiscal Assistant
Secretary

Graduate Assistants
Clerical Support

Long-Term Advisors
Jean Moisset
Antoine Levy
Maryse Roumain

short-Term Advisors
Easton, Peter

Haiti Staff
Technical tervi
Aministrative As
Chief Accountant
Dispatcher /Varehouse Snpy
Executive Secretary
Secretary/vord Proc Qpr
Research Assistants
Drivers
Custodians/Watchmen

T Center
stant

Erotestant tervices Center

Director

Currviculum/Teacher Tng Sp
e

Educ Admin/Commuri Dev Sp

ﬂﬂ.‘:

SALARIES

1,402,737 .0z

09/05/86-09/17/87
11/14/G6-09/17/37
10/03/36~-09/17/87
10/05/56~09/ 17/ 7
10/06/8e=-09/17/57

07/01/37-09/17/a7
0l/14/37-0%/17/37
01/26/37-09/17/87

01/0%/87-09/17/27

QS LES 07 =000 28537
0 )/ql V7= 1yaf 25 )07
W/ LA/ E7-00) 25/ 57
O3/23/E87-00/25/57
10/14/26-09/25/17

10/14/86-09/25/37
01/24/37-09/25/57

11/10/06~-04/24 /57
0O1/15/57-04/24/5
QL/15/37-04/24/53

128,175 . 3%

763,442 .39

&,563,210.92

3,022.79
5,040 .63
12,058&.20
9,01:2.00
3,300 .94

52, 3485, B

S, 281 .60
'-,0"—'. "

1%,607.73

49,416 40

15,407 .27

R SV
S, A7 LS
L, 1%
4,760,057
£, 0430057

.00
3,724 7¢
5,261,800

‘.,4 ‘lbl

2979 .56

C9\


http:2,.979.36
http:3,724.76
http:6,543.92
http:19,607.73
http:20,527.27
http:9,201.60
http:3,30R.94
http:9,01,-.0l
http:12,05:.20
http:5,040.63
http:23,022.79
http:6,563,210.92
http:1,402,707.03
http:763,442.39
http:100,450.61
http:52,964.61
http:2,300.00
http:2,648.10
http:1,937.33

Testing/Evaluation Spec 01/19/37-04/24/87 1,443.05
Secretary 01/19/87-04/24/837 1,443.30
Driver o1/19/87-0D4/24/87 804.73
Regional Monitor 10/01/86-04/24/87 1,351.70
Catholic Services Center

Director 11/17/86-04/24/87 7,471.79
Curriculum/Teacher Tng Spec 01/15/87-04/24/37 2,979.36
Educ Admin/Commun Dev Spec 01/15/87-D4/24/37 2,979.36
Testing/Evaluation Spec 01/19/57-04/24/37 1,442.04
Secretary 01/15/37-04/24/57 1,4892.93
Driver 01/ 19/G7-04/24/37 204,73

Regional Monitor

Evaluation Specialist

11/03/26-04 /24 /86

08/31/37-09/25/8

1,155.74

1,287.34

Secretary 0%/03/37-09/25/87 351.73
73,002.95
Subtotal Salaries: 190,275.38
CONSULTANTS

International
Simon Fass 11/20/26-12/12/36 19 days @ 3225 4,275.00
Jean Moisset 0s/03/37~-05/10/% S days & T185.72 GRa.A0
5,103.60

Local )
Antuine Levy 10/03/26-01/13/87 66 days @ T100 6,&00.00
pelille Antoine 10/20/36-11/15/86 24 days @ 369.23 1,651.52
Jocelyne Levy 03/30/327-05/26/37 10 days & 2100 1,000.00
Georges Mathelier 03/30/37-05/26/8 10 days @ 100 1,000.00

10,261.52

Subtotal Concsultants: 15,365.12
TRAVEL
U.S./International
Easton, Peter 09/21/86-10/15/36 - Haiti 2, 29057
McLanahan, John 10/26/C6~11/01/436 Haiti ML .62
Easton, Peter 10/26/26 11/04/36 Haitl 1,13%.62
Fass, Peter 11/22/386-12/12/36 Haiti 2,257.00
Mcl.anahan, John 11/23/36-11/29/C6 Haiti 239.50
Easton, Peter 11/24/56~12/14/5%6 Haiti 1,974 .12
Roumain, M. 12/02/36-12/07 /%6 Haiti 227,00

Jacelyn, P. 12/058/a6-122/09/ Haiti a7%3.39
Toussaint, P. 12/06/ 36127059/ Haiti 1,054 .55


http:1,"54.O5
http:i,974.18
http:2,257.00
http:1,139.62
http:2,290.57
http:15,365.12
http:10,261.52
http:1,000.01
http:1,000.00
http:1,661.52
http:6,600.00
http:5,103.60
http:4,275.00
http:190,275.38
http:73,002.95
http:1,287.34
http:1,155.74
http:1,489.93
http:1,448.04
http:2,979.36
http:2,979.36
http:7,471.79
http:1,351.70
http:1,448.30
http:1,448.05

-

McLanahan, John
Easton, Peter
Moisset, Jean
McLanahan, John
Easton, Peter
MclLanahan, John
Easton, Peter
Moisset, Jean
Mclanahan, John
Easton, Peter
McLanahan, John
Easton, Peteyr
Moisset, Jean
Mel.anahan, John
MclLanahan, John
Easton, Peter
Moisset, Jean
Easton, Peter
Moisset, Jean
Moisset, Aliette
Moicsset, Pierre
MclLanahan, John
Easton, Peter
MclLanahan, John
Moisset, Pierre
Easton, Peter
Hombach, Ruth
Tietjin, Karen
Nolan, Riall
Mcl.anahan, John
Easton, Peter
Tietjin, Karen

In Haiti

01/07/e7-01/15/27
01/13/87-01/31/37
01/17/87-01/21/87
02/15/37-02/20/37
02/17/27-02/25/87
03/04/27-03/11/37
03/08/27-03/14/27
03/08/37-03/14/27
03/18/27-03/25/87
O3/31/27-04/0%/57
0a/19/37-04/23/%
04/23/37-05/01/37
Us5/03/37-05/10/27
0S/06/87-05/13/37
05/20/57-05/272/37
0s/03/27-0s/13/37
06/ 16/37-06/13/27
06/25/87-07/04/37
06/27/37

06/27/37

08/27/27
07/07/37-07/15/37
07/14/37-07/23/&7
07/25/372-08/07 /57
us/o0s/07

2/ 15/a7-0a/202/5
A&/ 23/07-00/25/57
QR 25/57-003/ 27 /57
&8/30/37-09/01/%
03/30/37-0%/04/37
02/06/37-09/16/37
09/ 13/27-09/16/37

Transportation/Vehicle Rental
Project Vehicles-Gas/0il/Maintenance

Personnel Subsistence

Household Goods
Moisset, Jean

Salaries
Director

curriculum/Teacher

Tng Spec

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Hait.i

Haitil

Halti

Haiti
Tallahassee
Haiti

Haiti

Haiti

Haiti

Haiti

Haiti

Hajiti
Quebec
Haitil
Tallahassee
Tallahasses
Tal lahasses
Haiti

Haiti

Haiti

Subtotal Travel:

PROTESTANT FEDERATION

QAa/27/57-09/11/57
DA/272/072-0/ L1 /57

1,243.00
2,715.87
1,162.48
216.89
1,156.40
1,213.75
906.00
1,526.32
1,133.3%
1,509 .73
853,00
1,33, 40
1,53%.01
L,1%1 .72
1,106.72
1,17&8.70
776.30
1,776.32
493 .36
493 .36
493.35
1,264 .72
l,261.42
1,10&.50
467.00
1,19, 12
H531.10
413,60
679 .60
1,836.61
1,197 .65
20.00

L6
7,233.0%

S,

7,073.40
4,138.00


http:4,13-.00
http:0:.4/27/n7-0.J9
http:90,3:6.09
http:29,035.51
http:7,233.04
http:5,4,-66.06
http:47,110.63
http:i,236.61
http:1,133.39
http:1,526.32
http:1,218.75
http:1,156.40
http:1,162.48
http:2,715.87
http:1,243.00

Educ Admin/Commun Dev Spec
Testing/Evaluation Spec
Secretary

Driver

Regional Monitors

Fringe
Travel

rransportation/Vehicle Rental

04/27/87-0%/11/37
04/27/87-09/11/87
04/27/87-09/11/87
04/27/87-09/11/87
04/27/87-0%/11/37

rroject Vehicles-Gas/oil/Maintenance

Porsonnel Subsistence

Materials
office/Technical

Other
cCommunications
Printing/Reproduction

Conference Suppoart Services

Banking Fees

TOTAL:

CATHOLIC COMMISSION

Salaries

Director

Curriculum/Teacher Tng Spec
Educ Admin/Commun Dev Spec
Testing/Evaluation Spec
secretary

D ivesr

Regional Mord borss

Fringe

Travel

Transportation/Vehicle Rental

0a/27/07-0%/11/37
QAa/27 /570911 /57
0Aa/27/=7=-09/11/57
N4/ 27/37-09/11/37
O/ B7/07-097 11 /57
A/ 27 /37 -0/ LU 37
VA 27 /E57-0/ 1157

Project Vehicles-Gas/0Ll/Maintenance

Personnel Subsistence

4,138.00
2,069.00
2,069.00
1,149.50
9,133.67

29,770.57
1,379.45

115,60
334 .30
75.00

24 .20

602
10.00
32s.82
57.90

400. 54
Haitis32,09%.64

uss29,308.21

7,073.40
A,1332.00
4,132.00
2,069 00
&L 0E9 .00
1,149,494
B, LA3.55

1,002,022

an.r0

34L.15
1,017.50


http:1,301.45
http:1,017.50
http:1,0"02.22
http:2^,(0.39
http:4,130.00
http:7,073.40
http:US$29,308.21
http:Haiti$32,099.66
http:410;0.54
http:1,379.45
http:29,770.57
http:9,133.67
http:1,149.50
http:2,069.00
http:2,069.00
http:4,138.00

Materials
Office/Technical

Other

Communications

Duplicating

Media Services

Conference Support Services
Ranking Fees

TOTAL:
CARE-HAITI
Salaries
Sector Coordinator ol1/01/87-09/30/87
Coordinator 11/03/26~-0%/30/37

Assistant Coordinator
Education Specialist
Field Ascictants 11/03/36-09/30/ 37
Executive Secretary 11/03/36~-0%/30/57
Drivers/Tnuspectors/Laborers L1/03/3e-0%/30/8

11/03/36~09/30/87
11/03/36-09/30/%

Fringe Benefits
Travel

Project Vehicles~Gas/0il/Maintenance
Personnel Subsistence

Materials and Supplies
Training

Other Direct-
Communications
Printing/Reproduction

Translation Services
Conference Support Services

Overhead

TOTAL:

usz29,290.95
3,959.1%
3,558.23
2,321.00
6,203,000
6,303,405
J3,319.51
%,730. 48

s i ot e et e o e

43,109.60
?,0%4.65
A/,082. 352
1,232.54

32,691.40

#6,000.00

143,00
alLL.an
LOg . 00

631 .60

L0, 2112

$129,154.13


http:129,154.13
http:I.W,:2':1.12
http:1,0806.51
http:6,052.32
http:9,094.65
http:8,321.00
http:8,558.23
http:3,959.15
http:US$29,290.95

Salaries

Shert-Term Advisors
Anzalone, Steve

Pigozzi, Mary

Fringe Benefits

Consultants
Bloch, Mary Anne
Fisk, David
Bloch, Mary Anne
Super, Charles
Edwards, Carolyn

Travel
Anzalone, Steve
Piquzzi, Hary
Nloch, Mary Afane
Pigozzi, May
Fisw, David
Pigozzi, Mary
Anzalone, Steve
Pigozzi, Mary
Pigozzi, Mary
Anzalone, Steve
Pigozzi, Mary

Bloch, Mary Arne
Super, Charles
Anzalone, Steve
Edwards, Carolyn

Materials

Other Direct
Communications
Fees

IIR SUBCONTRACT

.3 days

87 days

Accrued Leave

11/26/96
12/07/66~12/12/56
0S/19/% 7-05/ﬂ°/‘
0S/13/37-05/22/3
07/19/57- 00/04/d7 1

')c'/l.)/&t:'-"lO/O..)/. I
09/ 2._'/'40"10/1“/ub
11/26/%

Lo /0L BE-12/ 13/56
12/07/86=12/ 12/ 36
01/18/37-01/31/57
03/01/87-03/10/57
03/01/27-03/10/G
04/06/87-04/17/37
04/26/3 7—05/07/ 37
N5/14/87-05/22

05/ 19/37-05/22/3
0S/1%/57-05/22/%
0e&/23/37- u7/01/
QU7/12/237-03/04/4

1
[
5
]
4

Washington, DC

Haitl
Haiti
Haiti
Haiti
Haiti
Haiti
Haiti
Haiti

Haiti
Haiti
Haiti
Haiti

7,065.67

13,535.64

20,601.31
2,060.13

22,661.44

AN YT SR

day @ 2145 145,00

S days @ $R32.29 1,393.74
days @ $£145 725.00
days 4 3245 1,225.00
days & 3232 3,332.00
6,320.74

Haiti 2,202.50
Haiti 2,396,829

2sl.75
1,36%.50
1 » 206 .60
1,4%4 .00
1,333.43
1,322.00
1.555.41
1,39%.50
1,081.50

50,05
&93.50
1,123.50
) 1-"‘) . :n.'


http:1,4-1.35
http:1,429.33
http:1,123.50

Overhead
G&A

Fee

7,254 32

5,894,864

$79,580.65
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ANNEX G

TRAVEL AND TRANSPORTATION
U.S./International

In Haiti

Household Goods

MATERIALS AND SUPPLIES

Of "ice/Technical~Tallahassee
Office/Technical-Haiti
School Supplies

Textbools

SCHOOL FURNITURE/EQUIPMENT
Capital
Other

192,420
108,200
&1,300

360,020

4,500
37,000
12%, 000
204,000

55,%61.4%
435,24 .42
14,1582.75

CATEGORY ALLOCATION EXPENDED BALANCE
SALARIES
Coordination Staff 219,£00 76,504 .2 143,095,723
Long—=term Advisors 379,100 73,082 .36 J01,011.44
Short—term Advisors S0, 000 2N, 164 60 27 ,335.31
Haitian Staff 321,770 w7,021 .27 224,762,733
%70,4%0 273,77&.5% EWE,711.41
FRINGE BENEFITS
rSU Staff 87,632 2,936,922 §&,701.0%
‘Haiti Staff &5,732 12,767 .86 2,970.14
173,376 41,704.72 131,6721.22
CONSULTANTS
International 40,000 &8,026.27 JI3,973.73
.ocal S0,000 14,011.52 35,983,453
20,000 20,037.7% £9,962 .21
ALLOWANCES
Post Differential 19,395 0.00 19,395.00
Quarters 32,400 7,500.00 30,%00.00
Temporary Lodging 15,000 6,460.80 8,539.20
Education 13,000 2,317.60 15,752.40
0,795 15,172.40 74,816.£0

Y

36,452.51
e, Shi. 53
47,617.25

1y

113,325 .66

¢

1,952.79
16,071.76
14%9,56&.03

123,133.29

246,634.34

- .
2,542 .00

20,925 .24
(21,565.03)
20,356.71

373,500

290,730.327

£,420.00

130,284 .22

452, 000


http:130,28.1.22
http:6,480.00
http:E2,769.13
http:80,866.71
http:123,133.29
http:149,568.03
http:20,928.24
http:16,071.76
http:2,542.21
http:1,957.79
http:246,634.34
http:113,385.66
http:47,617.25
http:14,182.75
http:43,241.42
http:136,458.51
http:55,961.49
http:74,616.60
http:16,178.40
http:15,782.40
http:8,539.20
http:6,460.80
http:30,900.00
http:7,500.00
http:19,395.00
http:69,962.21
http:20,037.79
http:35,988.48
http:14,011.52
http:33,973.73
http:6,026.27
http:131,671.22
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http:301,011.64
http:78,08.36
http:143,095.73
http:76,5041.27

<FICE FURNITURE/EQUIPMENT
~apital
Other

TRANSPORTATION EQUIPMENT
Capital
Other

$7,493.51
s,342.01

80,000

62,835.52

129,675.04
400.00

17,164.48

TRAINING

stort—~term Staff Development
Incervice Staff Development
_ Incervice Teacher/Director

1 Performance Incentive Grants

SCHOOL. RENOVATION AND
.CONSTRUCTION

SCHOOL FUND GENERATION
DEVELOPMENT GRANTS

UBCONTRACTS

Protestant Federation -
Ccatholic Commission
CARE-Haiti

Institute for Int’l Research

OTHER DIRECT - TALLAHASSEE
Postage

Courier

Shipping

Communications

Printing and Reproduction
Word Processing
Passport/Vica/Medical

DBA Insurance

- OTHER DIRECT - HAITI
Postage

Courier

Communications
. Printing and Repraduction
Iffice Rental

Office Renovations/Maint
Ooffice Utilities
Equipment Rental
Cquipment Maintenance

183,000

120,000

31,500
700,000
332,000

130,075.04

0.00
1,%02.00
19%,226.00
32,100.00

52,924.96

120,000.00
29,592.00

" 500,174.00

299,500.00

1,183,300
225,000

200,000

233,828.00

0.00

0.00

99,117.32
106,943.15
166,326.00

92,424.11

949,672.00
225,000.00

200,000.00

2,402,684

464,310.58

562.76
1,201.73
7,959.86
3,809.45
3,352.67
1,159.582

105.00
1,585.24

1,937,873.42

56,600

24,736.29

89.90
168.00
652.54

7,163.36
23,135.00
14,8627.58

9,350.27

2,107.50

869.30

S31,263.71


http:2,107.50
http:9,350.27
http:14,627.5S
http:23,135.00
http:7,163.36
http:31,063.71
http:24,736.29
http:1,585.24
http:1,159.58
http:3,352.67
http:8,809.45
http:7,959.86
http:1,201.73
http:1,937,873.42
http:464,810.58
http:92,424.11
http:166,326.00
http:106,943.15
http:99,117.32
http:200,000.00
http:225,000.00
http:949,672.00
http:233,828.00
http:299,900.00
http:32,100.00
http:500,174.00
http:199,826.00
http:29,598.00
http:1,902.00
http:120,000.00
http:52,924.96
http:130,075.04
http:129,675.04
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http:5,342.01
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“ehicle/Facility Inswrance
wecruitment Advertising.

o,244.2
2,64%.10

Tegal Services 2,300.00
Editing/Translation Services eal1.00
Conference Support Services 371.49
Banking Fees 419 .51

181,140 67,027.76 114,112,224
OVERHEAD 943,893 275,282.52 &E2,A04 .45
GRAND TOTAL 7 Y65, 98 2,151,1&82.02 5,214,315.9:

SALARIES

Coordination Staff

Coordinator 09/08/365~12/31/57
Accountant 11/14/86~12/31/57
Secretary 10/03/26-12/31/57

Graduate Assistants
Clerical Support

10/05/86-12/31/87
10/06/86~12/31/87

l.ong-term Advisors
TSC Director
Educ Adm/Ora Dev Spec
Educ Eval/Research Spec

07/01/237-12/31/37
01/14/27-12/31/&7
0l/26/87-12/11/%7

Short-term Advisors
Peter Easton 01/0%9/87-12/31/37

Technical Services Center
Administrative Assistant
Chief Accountant
Dispatcher/Warehouse Supv
Executive Secretary
Secretary/Word Proc Qpr
Research Assistants
Vehicle Operators
Custodians/Watchmon

03/16/87-12/31/27
03/30/87-12/31/57
5/10/87=-12/31/57
03/23/37-12/31/%
10/14/86-12/31/7

10/14/26-12/31/37
01/1a/27~12/3)/57

Protestant Services Center
Director
Curriculum/Tchr Tng Spec
- Educ Adm/Commun Dev Spec
Testing/Cvaluation Spec
Secretary
Vehicle Operator
Reqional Monitor

11/10/56-04/24/57
01/15/57-04/24/57
01/15/€7-04/24/57
01/19/27-04/24/57
01/159/87-04/24/37
01/19/57-04/24 /27
10/01/56~04/ 2457

36,135.26
7,715,085
15,397.95
12,618,230
4,637.21

76,504.2

21,494 .23
29,6046 .00
26,990,137

0.00
9,334.06

7,716 7¢6

204,73
1,351.70

18,745 . 7¢

/)0


http:1,445.10
http:1,448.05
http:2,979.36
http:2,979.36
http:n,334.06
http:5",314.02
http:7,540.31
http:9,655.17
http:22,164.69
http:78,088.36
http:26,990.13
http:21,494.23
http:76,504.27
http:4,637.21
http:12,618.80
http:15,397.95
http:7,715.05
http:36,135.26
http:2,300.00
http:2,648.10
http:2,244.21
http:4,827.58

~atholic Services Center

Director

Curriculum/Tchr Tng Spec
Educ Adm/Commun Dev Spec
Testing/Evaluation Spec

Secretary
vehicle Operator
Regional Monitor

Independent Services Center
Evaluation/Orq Dev Spec

Secretary

.International

Simon Fass
Jean Moisset
Karen Tietjen

Local

_Antaoine Levy
Delille Antoine
Jocelyne Levy
Georges Mathelier
Mariane Julsaint
Marc William Denis
Jacqueline Gaillard

United States

Dreama Purifoy
Jean Moisset
Ruth Hombach
Karen Tietjin
Rial) Nolan

International - Haiti
Peter Easton
John McLanahan

11/17/86-04/24/397
01/15/87-04/24/37
01/15/£7-04/24/87
0l1/19/87-04/24/87
01/15/87-04/24/87
01/19/87-04/24/87
11/03/86-04/24/87

08/31/87-12/31/97
09/03/27-12/31/37

Subtotal Haitian Staff Salaries:

Subtotal Salaries:

CONSULTANTS

11/20/86-12/12/96
05/03/87-05/10/87
10/10/87-10/20/87

10/08/86-01/13/87
10/20/86-11/15/86
03/30/87-05/26/87
03/30/87-0S5/26/87
03/30/87-05/26/87
09/01/87-11/15/87
11/01/87-11/15/8?

19 days
5 days
7 days

66 days
24 days
10 days
10 days
10 days
27 days
11 days

Subtotal Consultants:

01/13/87-10/23/27
06/16/37-06/18/87
02/23/87-08/25/87
08/25/87-08/27/97
08/30/87-0%/01/87

09/21/26-10/15/%6
10/26/26-11/01/86

TRAVEL AND TRANSPORTATION

Tallahassee
Tallahassee
Tallahassee
Tallahassee
Tallahassee

7,471.79
2,979.36
2,979.36
1,448.04
1,489.93

804.73
1,155.74

18,328.95

4,275.00
828.60
922,67

6,026.27

6,500.00
1,6861.52
1,000.00
1,000.00
1,000.00
1,750.00
1,000.00

14,011.52

20,037.79


http:2,298.57
http:20,037.79
http:14,011.52
http:1,000.00
http:1,750.00
http:1,000.00
http:1,000.00
http:1,000.00
http:1,661.52
http:6,600.00
http:6,026.27
http:4,275.00
http:273,778.59
http:97,021.27
http:7,593.06
http:1,800.03
http:5,793.03
http:18,328.95
http:1,155.74
http:1,489.93
http:1,448.04
http:2,979.36
http:2,979.36
http:7,471.79

Peter Laston
Simon Fass
Johin McLanahan
Peter Easton
Maryse Roumain
P. Jocelyn
P. Toussaint
John Mcl.anahan
Peter Easton
Jean Moisset
John McLanahan
Peter Easton
John McLanahan
Peter Easton
Jean Moisset
John MclLanahan
Peter Easiton
John MclLanahan
Peter Easton
Joean Moisselt.
Johrn McLanahian
" John McLanahan
Peter Easton
Peter Easton
Jean Moisset
Aliette Moisset
Pierre Moi<set
John McLanahan
Peter Easton
John MclLanahan
Pierre Moisset
Peter Easton
John McLanahan
Peter Easton
Karen Tietiin
John MctLanahan
Peter Easton
Karen Tietjern
Karen Tietijin
Peter Easton
Johin McLanahan
Peter Easton
Karen Tietjien
Pierre Moiszet

In Haiti

Transportation - Personnel
Trancportation - Materie)

Project Vehicles
Fuel and ©0il
Maintenance

Subsistence - Por

10/26/26-11/04/26
11/22/86=12/12/26
11/23/86~11/29/26
11/24/G5~12/14/26
12/02/56~12/07/S6
12/05/26-12/09/286
12/06/86-12/09/26
01/07/37-01/15/57
01/13/87-01/31/27
01/17/7-01/21/87
02/15/87-02/20/57
02/17/87-02/25/87
03/04/57-03/11/37
03/0:5/27-03/14/57
03/0/87-03/14/27
03/13/27-03/25/57
03/31/57-04/0%/57
04/19/57-04/23/57
04/23/&7-05/01/S7
05/03/57-05/10/57
05/06,/57-05/13/57
0S/20/37-05/27/37
06/03/57-06/13/87
06/25/37~07/04/87
06/27/%7

06/27/37

06/27/27

07/07/37-07/15/57
07/14/37-07/23/37
07/25/37-02/07/27
02/0s/27

08/15/27-02/22/87
02/30/87-09/04/37
09/06/37-09/16/37

09/13/87-09/16/57.

09/30/327-10/07/37
10/07/87-10/17/27
10/11/87-10/17/27
11/04/27-11/14/2

11/04/37-11/14/%7
11/1&/872-11/25/57
12/14/37=-12/22/57
12/14/27-12/22/27
12/20/57-01/10/57

1,139.62
2,257.00

¥09.50
1,974.1%

27.00

978.35
1,054.85
1,213.00
2,290.87
1,162.48

886.89
1,156.40
1,166.75
1,00&.00
1,526.32
1,133.3%
1,244 78

311.00
1,052.40
1,53¢.01
1,086,722
1,056.72
1,264.42
1,420.32

493 .36

473 .36

481.3S
1,177.72
1,172.42
1,349.72

467 .00
1,011.62

971.61
1,15:5:.54

740.00
1,050.4¢6
1,302.61
1,300.50

y 282 .94
1,277 .36
1,323.46
1,411.51
1,336 .62

787 .0

85,761 .49

15,181.52
2,807.52
4,300. 16
3,1535.73
72706 4%

435,241 .47

AV
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PRdTESTANT FEDERATION SUBCONTRACT

SALARIES
Director
Curriculum/Tchr Tnq Spec
Educ Adm/Commun Dev Spec
Testing/Evaluation Spec
Accountant
Secretary
vehicle Operator
Regional Monitors

FRINGE BENEFITS

TRAVEL
Transportation - Personnel
Tran<portation - Materiel
Project Vehicles
Fuel and Vil
Maintenance )
subsistence - Per Diem

MATERIALS
office
School

OFFICE FURNITURE
TRAINING

04/27/87-12/31/897
04/27/87-12/31/87
04/27/87-12/31/S7
04/27/87-12/31/87
10/12/87-12/31/87
04/27/87-12/31/87
04/27/87-12/31/87
04/27/87-12/31/87

pPerformance Incentive Grants

OTHER DIRECT
Communications
Printing and Reproduction

Conference Support Services

Banking Fees

CATHOLIC COMMISSION SUBCONTRACT

SALARIES
Director
Curriculum/Tchr Tng Spec
Educ Adm/Commun Dev Spec
Testing/Evaluation Spec
Accountant

04/27/87-12/31/87
04/27/87-12/31/87
04/27/27-12/31/27
04/27/87-12/31/87
10/19/87-12/31/87

11,070.77
6,476.50
6,476.50

»238.235
1,439.19
3,238.25
1,826.70

15,137.97

48,904 .12
7,350.40
78.7¢
21.7a
376.76

- =
(-109.§é/“

739.61 -

151.47
0.00

151.47

41,475.88

7.06
65.14
283.351

56.87

11,118.8
6,504.50
6,504.62
3,252.30

1,324,598
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Secretary 04/272/37-12/31/a7 3,252.30

vehicle Operator 0a/27/37-12/31/87 1,210.22
Regional Monitors 0a/27/87-12/31/37 v 14,356,446

42,124 .28

FRINGE BENEFITS 5,749.4%
TRAVEL
Transportation - Personnel 21.31
Transportation - Materiel 0.00
Project Vehicles

Fuel and 0il 530.42

Maintenance
Subsistence - Mer Diem

MATERIALS
af fice J357.5%
Schonl . 0.00
387.5%
OFFICE FURNITURE 125.30

TRAINING
Per formance Incentive Grants ’ A9,128.45

OTHER DIRECT
Communications< 145.10
Printing and Reproduction al.33
Media Services 16.5%
Conference Support Services 3%.30
Banking Fees 21.23
QW64 .21
TOTAL : 106,943.15
CARE-HAITI SUBCONTRACT

SALARIES
Sector Coordinator oL/01/272-12/31/%7 5,334.14
PEP Coordinator 11/03/26-12/31/57 12,003,203
Assistant PLP Coordinator 11/03/56~122/31/57 10,7000
Education Specialist 11/03/2e-12/31/27 S, 303,00
Field Assistants 11/03/86-12/31/37 7,503.25
Regional Monitors 11/03/26-12/31/27 4,300.00
Spcrotary 11/03/26-12/31/&7 4,415.51
vehicle Operators/Laborers 11/03/26-12/31/57 7,275,500
&0,250.42
FRINGE DENEFITS 13,367.52



.OCAL CONSULTANTS

Short-term Advisors
Steve Anzalone
Mary Piaozzi

44 .3 days
23 days

Accrued Leave

Anne~-Kary Penault 06/23/87-10/30/27 44 days 4,400.00
Alain Beaudoin 07/27/S7-08/15/87 8.25 days 205,00
Marc William Denis 09/01/87-09/13/87 S days $00.00
Alain Beaudoin 10/29/¢€7 1 day 100.00
5,225.00
TRAVEL AND TRANSPURTATION
Transportation - Personnel £2.00
Project Vehicles
Fuel and 01l 5,307.69
Maintenance 2,720.72
Insurance 21.81
Subsistence - Per Diem 3,093.34
11,326.06
'£§>MATERIALS AND SUPPLIES 28,537.05
;? SCHOOL FURNITURE 0.00
fa;SCHOOL RENOVATION/CONSTRUCTION @,250.50
TRAINING
staff Developmernt. 75.00
—> Inservice Teacher Training 26,3233.35
26,308.35
OTHER DIRECT
Postage and Courier 154.00
Communications 0,50
Printing and Reproduction 549 .45
Equipment Rental 450.00
Translation Services 1,375.00
Conference Support Services 631.60
3,250.55
OVERHEAD 14,010.05
GRAND TOTAL 164,324.00
IIR SUBCONTRACT
SALARIES

7,065.67
14,547 .24
a21,6182.91

2,1A1.30

a3,774.21
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FRINGE BENEFITS

CONSULTANTS
Mary Anne Bloch
David Fisk

Mary Anne Bloch
Charles Super
Carolyn Eduwards
Charles Super

TRAVEL
United States
Mary Anne Bloch

International - Haiti
Steve Anzalone
Mary Pigozzi
Mary Pigozzi
David Fishk
Mary Pigozzi
Steve Anzalone
Mary Pigozzi
Mary Pigozzi
Steve Anzalone
Mary Pigozzi
Mary Anne Bloch
Charles Super
Steve Anzalone
Carolyn Edwards
Charles Super
Mary Pigozzi

MATERIALS

OTHER DIRECT
Communications

Printing and Reproduction
Fees

OVERHEAD

11/26/26

12/07/26-12/12/86
05/19/87-05/22/87
05/13/37-0S/22/37
07/1%/87-02/04/87
03/03/37-0%/03/27

11/28/87

0%/15/26-10/03/26
09/22/86~10/10/26
12/01/26-12/13/%¢
12/07/36-12/12/86
01/18/87-01/31/57
03/01/87-03/10/57
03/01/27-03/10/57
04/06/37-04/17/37
04/26/27-05/07/S7
05/14/87-05/22/7
05/19/87-05/22/87
05/19/87-05/22/27
06/23/87-07/01/57
07/19/27-02/04/57
02/03/27-02/20/87
10/04/37-10/13/27

too—

14

<

day

days
days
days
days
days

TOTAL:

6,9%2.00

145.00
1,393.74
725.00
1,225.00
3,332.00
5,£35.00

12,455.74

261.75

2,202.50
2,396,280
1,369,550
1,206 .60
1,494 Q0
1,333.a2
1,322.00
1,555.51
1,39%.50
1,081.50

920.05

693.50
1,123.50
2,192,232
1,410.00
1,234.00

23,455.3

119,07

Fe,A0a, 1]

v
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SUDGET PREVISIONMEL OU PROSED :: Siziése version (13-11-87)

! AnNEX H

ANNEE L. (Juillet 1997 -- Juin 1998)

7/87 -- 12/87 1/88 — 6/88
CATEGORIE POSTE Unité Cout wosbre  Cowt Nosbre  Cout W total Moatant
d’amalyse unit. uaités unités d'unités  global
APPUI AUX ECOLES
E 4t e e b S 5 552l Eléves Pfof
Type d'école | Coefficients :
Ecoles catholiques 12910 7
Ecoles protestantes 12190 358
Ecoles indépendantes 0 0
INVESTISSEMENT
Coastruction Rénovations/Ecoles prisaires école  $3,000
Ecoles catholiques I4 $42,000 2 $60,000 A ] $102,000
Ecoles protestantes 9 $27,000 20 160,000 29 167,000
Ecoles indépendantes 0 30 0 10 0 10
TOTAL 23 $69,000 40  $120,000 63 $169,000
Construction d’écoles primiires salle 2,000
Ecoles catholiques . 0 10 J0 160,000 10 $60,000
Ecoles protestantes 0 10 30 $60,000 30 $60,000
Ecoles indépendantes 0 10 0 10 0 10
TOTAL 0 10 60 $120,000 40 $120,000
TOTAL Construction $69,000 $240,000 1309,000
Equipesent Matériel pédagogique durable école $630
Ecoles catholiques 50 131,500 0 $0 50 131,500
Ecoles protestantes 46 123,930 0 10 4 128,930
tcoles indépendantes 0 80 0 10 0 80
TOTAL % $60,420 0 10 2% $60,480
Hobilier scolaire école 82,250
Ecoles catholiques 25 $56,250 25 $56,250 S0 112,500
Ecoles protestantes 23 $51,750 2 $51,750 13 $103,500
Ecoles indépendantes 0 10 0 $0 0 10
T0VaL 4¢  $100,000 48 108,000 96 $216,000
TOTAL &yquipesent $168,430 $108,000 $2746,480
Formation Formation professeurs/directeurs  prof/an $400
Ecoles catholiques 330 $132,000 0 10 330 $132,000
Ecoles protestantes 385 $130,000 0 10 325 $130,000
Ecoles indépendantes 0 10 0 $0 0 10
TOTAL Foraation 655 $262,000 0 10 6535 $262,000
Autres Investats  Activités génératrices de revenu école 32,000
Ecoles catholiques 0 $ M4 128,000 1] $28,000
Ecoles protestantes 0 $0 9 $13,000 9 113,000
Ecoles indépendantes 0 $0 0 $0 0 10
0 80 23 $44,000 3 $44,000

[OTAL

A
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JUDGET PREVISIONMEL DU PROSED :: sizidee versies (13-11-97)
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ANNEE 11 (Juillet 1987 = Juin 1988)

| ==222233332I2333333333
e - 12/ 1/08 — ¢/88
CATEGORIE POSTE Unité Cout lMeedre Cout Nosbre  Cout ¥ total Moataat
d'analyse unit.  ueités uaités d'eaités  global
Expérisentation Préscolaire
Nodéle [ école $3,597 8 128,774 12 343,161 ry!] 71,935
Hodéle [I école 83,207 3 425,974 12 433,961 20 364,935
Modéle 111 itole 32,947 8 $23,54 12 835,361 20 158,935
TOTAL 178,32 $117,463 $195,306
TOTAL Autres Iavestissesest * th, 32 $163,483 241,206
TOTAL IMVESTISSENENT $577,%2 511,483 $1,089,28
FONCTIONMEMENT
Personsel Prines prof $300
Ecoles catholiques 330 $49,500 330 349,500 640 199,000
Ecoles protestaates 325 448,750 328 148,750 650 97,500
tcoles indépendaates 0 0 0 30 0 10
T0TAL Persosss] 35 198,250 43§ 498,250 1310 $196,500
triel/ * namels scelaires v - ]
courniteres tcoles zzthelimes 12010 $%,075 0 9 12810 196,075 -
Ecoles protesizates 1219% $91,42% 0 9 1219 491,425
Eeales indépecdantis e t0 0 10 0 0
T0TaL 25000  $197,500 0 40 25000 187,500
fowrmitures classiqes élive 83
fcol2s catholioves 6403 19,215 6405 $19,215 12310 $38,430
fcoles protestaates 6095 18,285 6095 18,285 12190 136,570
trolas indépzndaates 0 0 0 10 0 $0
1074L 12500 37,500 12500 437,500 25000 375,000
atéricl pidzyogique noa-durable école 1345
“coles catholioues L} $21,538 0 0 L}) $21,535
Ecoles protestaates 9 121,170 0 10 53 121,170
Ecoles indépendantes 0 10 0 10 0 10
1{1]'8 342,705 0 0 42,708
Caatine scolaire école $300
tcoles catholioues ] 10 59 12,700 59 17,700
Ecoles protestaates 0 10 | 317,400 58 $17,400
fcoles indépendantes e 10 0 10 0 10
TOTAL 0 0 117 135,100 17 115,100
Activités préscolaires école 3457
Ecoles catholicues 59 313,468 9 13,468 118 $26,939
Ecoles protestaates 8 $13,239 58 ‘413,239 116 $26,479
tcoles indépendantes 0 10 0 $0 0 10
TOTAL 1 126,707 117 $26,707 rAl 353,414

TOTAL Fournitures

$294,412

$393,219
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BUDGET PREVISIONNEL DU PROSED :: Sixiéme version {13-11-87) ANNEE T1 (Juillet 1987 -- Juin 1988)
/87 - 12/87 1/e8 -- ¢/cs
CATEGORIE POSTE Unité  Cout losbre Cout  Nosbre Coul Kb total  Honlant
d'analyse unit. unités unjlés d'unités  global
Frais généraux Frais administratifs école ST de la
Lcoles catholiques
Ecoles protestantes
Ecoles indépendantes
T0TAL Frais généraur 148,523 $35,452 $83,975
Traasports Livraison du satériel aur écoles
Ecoles catholiques satériel 01 113,329 $11,173 124,502
Ecoles protestantes satériel i 111,931 $10,402 322,332
Ecoles indépendantes satériel i} 10 10 10
TOTAL Transports 125,259 121,575 $46,334 -
TOTAL FONCTIONNEMENT $460,445 $254,584 $721,029
TOTAL GEMNERAL APPUI AUX ECOLES $1,044,247 766,063 $1,310,315
qy LM
17624 7
' Calcul du cout wnitaire de Hodéle 1 Hodéle 1T Hodele 111
|'erpérisentation préscolaire {curriculus {utilisation {uniquesent
et aatériel ressources foraalion
pédagoginue) hus. locales) des prof.)
Rénovalion des locaux $1,500 31,500 $1,500
Equipesent $500 $500 $500
Hatériel pédagogique et fournitures $1,000 1650 $350
Forsation responsables (prof)s 1300 $300 $300
Primes des responsables 1297 $297 $297
TOIAL 13,517 $3,247 $2,247
tCalcul du coul par école de la Ecoles Mtres écoles Totaj
forsation des responsables cipérisentales PROBED
{0} (ss)
Forsation sur curriculus $6,543 15,797 112,540
Forsation sur expérisentation $8,250 10 18,250
Hatériel pédagogique 11,700 $1,500 - 13,300
Salaires consultants 1939 8061 $1,300
Per diea cansullaqls 1204 $251 1525
TOTAL $17,806 13,609 $26,415
divisé par le noabre d'écoles 40 55
dornc le coul par école 297 1157
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QUBCET PREVISIOMMEL DN PROSED :: Sizidee version (13-11-07) ANNEE I1 (Juillet 1987 — Juin 1988)

ssosasnsss desenecnee

0 = 1257 1/88 - ¢/c8

CAIEG’NIE PosIE Unité Cost Mosbre  Comt Noabre Cout ¥ total Mostaat
d'amalyse mit. waités unités d'unilés  global

Calcul dw coul du proscolaire pour
les aulres écoles du PROSED

Forsation 8157
Prises $300

T0TAL 1)
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BUDGET PREVISIONMEL DU PROSED :: Siziése version (13-11-87)

ARNEE 11 (Juillet 1987 ~- Juin ‘1988)

7/81 -- 12/67 1/e8 -- ¢/c8
CATEGORIE POSIE Unité Coul Nosbre  Cout Nosbre  Cout Nb total Moatant
d'analyse unit. umités unités d'unités  global
CENTRE DE SERVICES TECINIQUES
INVESTISSEHENT
Construction Rénovations de bureau var. var. 13,000 $2,000 15,000
Equipesent Equipeaent de bureay var. var. 15,000 15,000 110,000
Yéhicules tost terrain vehicle $15,000 0 10 30 0 10
Motocyclettes cycle 1,500 2 13,000 10 2 13,000
Total Equipesent 18,000 15,000 0 $13,000
forsation Forsation 3 |'étranger ps 85,000 (] 10 ] $20,000 [} $20,000
Forsation sur le las pa $500 10 $5,000 10 $5,000 20 £10,000
fotal Forsation $5,000 $25,000 0 $30,000
AL INVESTISSEMENT 116,000 132,000 0 $43,000
FONCT IONNENENT
Personne] .
Salaires Directeur CST r 33,750 9 $33,7%0 3 $22,500 15 $56,250
Directeur adjoint CST - pa 32,441 0 10 0 10 0 10
Spécialisle Ads Scol et Dev Inst o $2,60] e 121,208 6 $15,966 14 137,254
Spécialisle €d Eval et Recherche pa 12,651 Y 123,949 6 $15,764 15 132,015
Spécialiste Radio Educative et Curr 82,661 ] $7,783 6 $15,26 9 $23,949
TOTAL Personne] Professionnel 2 306,970 A 70,373 83 157,367
Assistante Adsinistrative pa 81,025 3 $6,150 6 $6,150 12 $12,300
Chef Cosptable pa 81,025 [ 16,150 [ $4,150 2 112,300
Secrélaire Exdcutive pa 1061 ¢ 15,166 3 15,166 2 $10,332
Secrétaire pe 1504 3 $3,50¢ I3 13,504 12 $7,003
Cliel Magasinier ps 11,000 ] 135,000 6 16,000 1l $11,000
Evaluateurs régionaur (2) pa 1500 3 11,500 12 $4,000 15 $7,500
Secrélaires régionaur (2) Pa 1300 3 $900 12 13,600 15 $4,500
Chauffeurs (2) pe 300 12 $3,400 12 $3,600 24 $7,200
Planton/Gardien (3} pa 3175 18 $3,150 13 $3,150 36 $6,300
Total Personncl de souticn S 35,120 o4 $43,320 149 $73,440
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SUBCET PREVISIONMEL DY PROBED :: Siziése versies (13-11-82) ANNEE 11 (Juillet 1987 ~ Juin 1783)

------ sescassssanass

7T - 1y9 1/ - ¢/&8

CATEGORIE POSIE tnité Cout leslee Cout Nesbie  Cout M tetal Moatast
d'walyse wait,  wités wités d'onités  global
Coasultaats internationaux pi 1200 (4] $12,000 75 115,000 135 27,000
Consullaats locaux pj t100 200 120,000 200 120,000 400 140,000
TOTAL Coasultaats 200 $32,000 275 33,000 535 167,000
Charges Sociales Charges sociales assistance tech salaire 10 $21,743 117,400 139,342
Charges seciales persoanel sout  salaire 10 15,268 16,498 811,766
TOTAL Charges sociales $27,011 $24,098 151,108
Logeseat assistance techaioue pe 81,208 é 7,208 é 17,200 12 114,408
Frais ¢'cosénageenal assist tech var W . 13,708 - 10 13,700
Indemnités scolaires assist tech eafant-an 36,000 0.5 t3.000 0.5 13,000 1 16,000
T01AL Avaatases assistance tech $14,100 110,208 124,300
TOTAL Personsel oST ' $195,201 $183,016 £378,217
Yoyages avioa
Traasports Assistaats lechniques 1 300 2 31,600 2 t1,500 ] 13,600
Coasultaats AR $408 12 $7,200 14 13,400 2 $13,400°
Stagiaires AR $900 4 13,600 8 1,200 12 10,34
* Scolarisation enlaals ass tech 1] $900 1 $%00 1 - 900 2 $1,300
Carburaat/eatretion véhicules veb-mis 3325 AU 1,8 A $7,500 i 315,600
Carbcrant/entretion Motocyclettes sote-ssis 130 4 12 12 1600 16 1000
Per dien
Consuitaats pi 90 120 310,300 100 $16,200 Joo §22,000
Personae! prof/coasuitaats locawz pj 135 200 17,000 200 17,000 400 114,000
Personne! de soutien pi e T $5,000 200 - 15,000 400 $10,000
Erpédition/Eatrepos elfets ass tech
Fret aérien var, var, $2,250 $0 $2,250
Fret saritise var. var. £10,000 10 110,000
Expedition véhicule var. var. $2,750 20 . 82,250
*T0TAL Traasports CST $59,300 $34,900 $114,200
LI AEY
tC1.05H
Natériel/Fourniters Fourniteres de bareaw meis 3600 3 13,600 ¢ 13,402 12 17,200
Mtres Frais de Courrier sois 139 é $300 6 $300 12 $600
Fonctionaesent Téléphone, Lélégraphe s0is 1500 6 £3,000 6 13,000 12 16,000
Ispression, Reprographie s0is $300 [ $1,300 4 1,100 12 13,400
Loyer s0is  $1,500 [ 19,000 é 19,000 12 $18,000
Entretien bureaw s0is 1250 4 11,500 b $1,500 e $3,000
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OUDGET PREVISIONNEL DU PROBED :: Sixidse version (13-11-87) ANNEE LI (Juillet 1997 -- Juin 1988)
7/87 -- 12/87 1/88 -- s/e8
CATEGORIE POSTE Unité Cout MNosdre  Cout Hosbre  Cout Kb total Hontant
d'amalyse unit. wnités unités d'unités  global
Eau/éléctricité 20is 1,500 3 19,000 6 $9,000 12 $18,000
Assurances (véhicules, local) s0is 31,250 3 17,500 3 $7,500 12 $15,000
Location/entretien équipeaent 20is 1300 6 11,000 3 $1,000 12 $3,600
Services d’avocat var, var, 11,000 $500 $1,500
Editing/Translation Services 0is $100 6 1600 6 $600 12 $1,200
Publicité/recrutesent var. var. $500 1500 $1,000
Frais bancaires 80is HHH 6 190 3 $90 12 120
Réunions Conseil d*adeinstration 00is 125 6 3150 6 1150 12 $300
TOTAL Aatres frais de fonctionaement $36,240 " 835,740 171,980
TOTAL FONCTIONNEMENT $294,341 $277,256 $571,597
TOTAL GEMERAL C. S. T. £310,341 $309,256 $619,597
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SUBGET PREVISIONNEL 0¥ PROSED :: Siziése versios (13-11-87) ANREE 11 (Juillet 197 — Juin 1989)
s=-s33333333333333323s. :
a - 12/% 1/08 — ¢fis

CATEGIRIE - MSIE Wité Cost MNoabre Cout  Mesbre Cout N total Meatast
d'alyse mit. omités mités d'wités  glodal
L. £ E C.
INVESTISSEMENT
Cosstruction ‘Construction CSEMH/BEC office  var. 10 0 ] 10
Cipesent C3EM
Ewipsent/nedilier berean central office  war. 0 ] 0 10 0 10
Conipoont/sobilier berx régioasus 0 10
Yéhicules tout ternain veh. 815,000 0 : 0 10 0 10
Metecyclettes crele 31,506 0 ] L1 47,508 $ 17,500
BEC
Equipat/mobilier burean ceatral office ar. 0 10 0 0 0 i)
Equipeent/acdilier burz régionaur 33,000 0 10 0 0 0 10
Yéhicules tout terrain 115,000 (] 10 0 10 0 10
Notocyclettes 81,500 0 10 0 10 0 H
rw/ootion 9 ] 0 10
TOTAL  INVESTISSENENT ] $2,500 0 $2,500
FONCTIONNEMENT
Persoasel CSEM
Directewr pe 81,467 [ 10,002 [ $10,002 12 $20,004
Spécialiste en Curriculus P $975 3 15,350 6 15,350 12 11,700
Spécialiste es Adainistr. Scol. pa 1975 6 15,850 6 15,850 12 $11,700
Spécialiste en Evaluation 8975 4 13,90 ¢ 35,350 10 19,750
Cosptadle ] 3650 3 $1,950 6 13,900 9 $5,850
Secritaire e 3488 6 82,98 ] £2,925 12 15,350
Chauffewr pa 1298 [ 31,788 9 1,768 12 33,576
Noaitewrs régiosans pe 1300 30 11,400 &0 122,900 9 134,200
Asgoentation salaires au 01/01/88 80 £2,948 0 12,948
Charges sociales 0 14,350 . o, $15,8%7
8EC '
Coordonnatevr e pavé sur fonds du FAC 0
Secrétaire [ payé swr foads du FAC 0 $0
Eaquetewrs régionsux pa 3400 0 10 0 10 0 10
Secrétaires régionsuz pa 1250 0 10 (] 10 (] f0
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BUDGET PREVISIONMEL 0U PROJED :

: Sizitse version (13-11-87)

ANNEE B (Juillet 1987 -~ Juin 1938)

7/87 — 12/87 1/88 -~ 6/68
CATEGORIE POSTE Unité  Cout Nosbre Cout  Nosbre Cout Wb total Montant
d*analyse unit. uaités unités - d'unités  glodal
Charges sociales salaires 10 10 10 0 $0
Consultants internationaux pj $200 S $1,000 12.5 13,500 22.5 14,500
Consultants locaux P $100 10 31,000 35 13,500 45 $4,500
Total Personnel $52,215 173,200 0 $130,415
Transports CSEPH
Carburant/entretien véhicules Véh/eois  $275 3 1,650 é 81,650 12 13,300
Carburant/eatretien sotos soto/eois  $100 3 33,400 54 15,400 a8 13,800
Frais de déslacesent .
Personael professione] i 335 200 17,000 200 17,000 400 $14,000
Personne! de soutien pj 815 100 81,500 100 81,500 200 $3,000
BEC :
Yovages internationaux avion voyage AR 3600 0.5 $300 0.5 1300 1 600
Carburant/entretien véhicules Yéh/aois 3275 0 30 (] 10 0 30
Entretien aotorcyclettes soto/sois 320 0 10 0 10 0 30
Frais de déplacesent
Consultants internationaux pj 90 7.5 8675  22.5 12,025 30 12,7
Persoanel prof/consultants locx pj 135 10 3350 0 1,400 50 31,750
Personsel de soutien pj 815 5 /T | $300 2% 3375
Enqueteurs ] 8115 0 10 0 10 0 30
Total Iransports $14,950 319,575 *, 528
Fournitures CSEPH
Bureau central 0is $150 6 $900 é $900 12 11,800
Bureaur régionaux 20is $25 30 1750 45 11,125 75 11,975
8EC
Bureau central 20is $150 0 10 0 10 0 10
Total Fournitures $1,650 12,025 33,625
Autres frais de CSEPH
fonctionnesent Location bureau central 20is 10 3 10 3 10 12 10
€au électricité bureau central s0is 10 6 10 6 30 12 10
Courrier bureau central 20is 120 6 1120 é $120 12 $240
Téléphone, télégraphe bur centr 20is 325 6 $150 b $150 12 $300
Ispression/reproductn bur centr 20is 30 6 10 6 30 12 $0
Frais publicitaires bur centr 0is ] 3 190 6 190 12 1180
Location Equipesent bur centr 20is 10 6 10 6 10 12 10
Frais bancaires bur centr 10is 310 6 160 3 360 12 $120
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JUBGET PREVISIOIMEL DU PROSED :: Sizides versios (13-11-97) ANNEE 11 (Jaillet 1987 — Juin 199%0)
-4t 2t ety 444
18 - 12/ 1/08 — ¢/88
CATEGOIE PeSTE aité  Cowt Mesbre Cost  Nesbre Cost M tetal Moatast
walyse mit. wités wités d'omités  global

Location burz régionaux »0is 150 0 10 (] 80 0 $0

Eay-¢léctricité burx régiomaux 0is 350 0 Hil 0 10 0 10

Mutres frais fonctionat burx régax  sois 125 30 1750 45 11,125 15 11,875
SEC

Location bureau cestral s0is 10 0 0 0 0 0 10

Eau électricité burean ceatral sis 10 (] 0 0 10 0 10

Cosrrier buresu central 0is 25 0 0 0 10 0 10

Téléphone, télégraphe Dur ceatr seis 128 0 10 0 10 0 10

Inpressiaa/reproducta bur ceatr CTH 5 0 ] 0 10 0 10

Frais peblicitaires ber centr sis 25 e 0 -0 10 0 -]

Lecation Equipeseat dur cestr seis - 10 0 10 0 10 0 80

frais baacaires dar centr seis - 40 0 10 0 10 0 10

Réwaions orgamisaes catholioues pIr an 000 0.5 t500 0.5 $500 1 $1,000

Total Autres frais de foncticesest 31,670 £2,045 13,215

TOTAL FOMCT IOMMEMENT $70,485 $101,845 $172,330

al Chadral CSEPH . 344,385 $97,820 $164,405

tetal Géadral BEC $3,9%0 311,525 315,425

TOTAL GEMERM. CEEC 1,488 $109,348 $179,830
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BUDGET PREVISIONMEL DU PROSED :: Sizidse version (13-11-87) ~ANNEE - [T (Juillet 1987 -- Juin 1989)

1/87 -~ 12/87 1/68 -- ¢/68

CATEGORIE POSTE Unité Coat Mosbre  Cout Nosbre  Cout Mb total Montant
d'amlyse unit. unités unités d'unités  global

F. E. P. R

INVESTISSENENT

Construction 10 10 10

*

cse

Equipsent Equipat/aobilier bureau var. var. 10 10 0 10
Yéhicules tout terrain veh. $15,000 0 10 (] 10 0 10
Hotocyclettes cycle 1,500 0 10 ) 17,500 5 $7,500
Bureau FEPI
Equipat/modilier bureau 10 0 10
Yéhicules tout terrain veh. 815,000 0 10 0 10
Motocyclettes $1,500 0 10 0 10
Total Equipeseat ’ 30 $7,500 0 $7,500

Forsation 10 $0 $0

TOTAL  [NVESTISSEMENT 10 7,500 $7,500

FONCTIONKENENT

Personnel cse
Directeur P 81,667 6 $10,002 6 $10,002 12 120,004
Specialiste en Curriculua pe $975 6 $5,350 6 £5,350 12 811,700
Spécialiste en Administr. Scol. (1] $975 6 15,850 6 15,850 12 $11,700
Spécialiste en Evaluation o 975 3.5 83,413 b $5,350 2.9 $7,263
Coaptable Pa $650 3 £1,950 [ 13,900 9 9,450
Secrétaire [ 3400 6 12,929 6 12,920 12 15,356
Chauf feur pa 1298 3 11,788 6 11,768 12 13,576
Moniteurs régionaux pe $380 30 111,400 60 122,300 90 $34,200
Augeentation salaires au 01/01/88 $0 $2,948 $2,948
Charges saciales salaires 10 16,477 17,287 $15,765
Bureau FEPH
Spécialiste Relations Publiques pa 1975 (] $0 0 $0 0 10
Enqueteurs régionaux [T} 1330 0 10 0 10 b 10
Secr taire 1] $488 0 10 0 10 0 30
Planton $217 0 10 0 10 0 30

Fringes Charges sociales salary 10 ' 10 $0 0 10
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SUSGET PREVISIONMEL DY PROSED :: Sizidee versioa (13-11-87) ANNEE 11 (willet 1987 - Juin 1988)
rt+At+ 43 14
7/8 - 12/ 1/88 — ¢Jep
CATEGRIE POSTE Uaitd  Cout Mesbre Cowt  Mesbre Cost )0 total Meatsat
d'malyse wit. wités wités d'omités  global
Coasultaats internationaur p-d 1200 5 $1,000 17.5 13,500 2.5 $4,500
Coasultasts locaux p-d $100 10 $1,000 35 13,500 45 $4,500
Total Personsel $51,658 78,204 129,861
Traasperts csr :
Carduraat/huile véhicule veh-mth 3175 3 $1,050 é $1,050 12 $2,100
Mparation/entretion véhicule ~ veh-mth  $100 3 $600 4 $600 12 $1,200
Mparation/entretion netos creath 3100 30 $3,008 <0 6,009 9% £9,000
Por diee
Persensel professionsel ) 15 20 88,400 20 18,400 480 116,000
Personsel de soutien [ $1s 120 $1,008 120 $1,300 0 $3,600
Sureas FEM
Yovages avios comsultats intax %500 0.5 1300 0.5 $300 1 2600
Carburast/huile véhicule 175 0 10 0 10 0 i}
Réparation/eatretien véhicule 1100 0 10 0 10 0 10
tésaration/eatretien sotos 1100 (] 10 0 $0 0 10
Per dine
- Consultaats [atersationasn M M 2.5 W3 2.5 2,025 hi] $2,700
Persansel professicanel - pd 333 10 5350 @ 12,100 n 2,450
Persensel de ssutien [ 313 s 17 S $308 e 1375
Total Traasperts 316,250 822,575 138,325
Fouraitures [ 14
Jereaw cestral sonth $150 6 $900 6 $900 12 11,800
Sureans régionsu: sonth 125 n 1750 43 $1,125 15 $1,975
Surean FEM
Suress ceatral sonth $150 0 10 0 10 0 10
Total Fournitures 1,650 $2,028 13,675
Matres Frais de cs?
Foactionsenent Location bureaw ceatral nis 10 6 10 é 10 12 10
Ew électricité berean central 0is 10 6 $0 é 10 12 10
Courrier/irais ¢'erpid bur centr oois 120 6 3120 é $120 12 s240
Téléphone, Lélégraphe der ceatr 0is 325 é 1150 é $150 12 1300
Ispression/reproducta bur ceatr 0is 10 6 10 é 10 12 10
Frais publicitaires bur centr 0is 815 é 190 6 190 12 $180
Location Equipesent bur ceatr 00is §0 6 10 6 10 12 10
Frais baacaires bur ceatr 20is 110 6 160 6 160 12 $120

o,
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BUDGET PREVISIONNEL DU PROBED :: Siziéee versioa (13-11-87) ARNNEE I1 (Juillet 1937 -- Juin 1789)
7/87 —- 12/87 1/08 -- 6/88
CATEGORLE POSTE Unité Cout Noabre  Cout Hosbre  Cout b total Montant
d'analyse unit. unités unités d'unités  global
Location burx régionaux 20is 150 0 10 0 10 0
Cau-éléctricité burx régionaux 80is $50 0 10 0 10 0
Mitres frais fonctionat burx régnx  mois 125 30 1750 45 $1,125 75
Bureau FEPH
Loca! ion bureau central sonth $300 0 10 0 10 0 30
Cau clectricité bureaw central sonth 115 0 10 0 10 0 10
Cousrrier bureau central soath $10 0 10 0 10 0 10
Télshone, télégraphe ber ceatr sonth 15 0 10 0 30 0 30
lepression/reproductn bur centr sonth 10 0 - 30 0 10 0 10
Frais publicitaires bur centr sonth 325 0 30 0 $0 0 10
Location Equipesent bur centr sonth 10 0 10 0 10 0 30
fFrais bancaires bur centr sonth 150 0 10 0 $0 0 10
Réunions FEPH year 31,000 0.5 $500 0.5 $500 i $1,000
Total Autres frais de Fonctionat 11,670 12,045 13,715
TOTAL FOMCTIONMERENT 171,228 104,849 $126,076
al Géaéral csP 167,328 $100,124 $167,451
Total Général Bureau FEPH 13,900 112,225 $16,125
TOTAL GENERAL F E P H $71,228 $112,347 $183,576



0-la-8 15 19
DUSGET PREVISIONMEL 08 PROSED :: Sizidee versien (13-11-87) ANNEE 11 (illet 1987 — Juis 1998)
et 34 b
1 - 12j@ 1/68 — ¢/88
CATECORLE POsSTE Ueité Cout lMosbre Cout  MNeabre Cout )b total Mealaat
~ d'malrse mit. wités wités d'mités  giokai
1MOEPEMBENT SECTORAL SERVICE CENTER
INVESTMENT
Coastraction ] f0 $0
tuipsent 0ffice Equipaent var. var. 12,000 42,000 0 $4,000
Fil Vehicles veh. $15,000 | $15,000 0 30 | $15,000
Metorcycles ercle 31,500 2 13,000 0 0 2 13,000
Training ] 10 (] 80
TOTAL INVESTRENT COSTS 120,000 $2,000 0 $22,000
OPERATING COSIS
Personsel Director/Coordinator pa 81,667 0 10 3 $5,001 3 15,001
Salaries Evaluator pa 31,154 4 $4,415 [ 34,923 10 11,538
Regional Hemitors ] $380 4 $1,520 12 14,360 16 $6,080
Secretary -] $488 4 $1,952 ] $2,78 10 $4,330
- Driver pe 8298 3 1894 ¢ 11,768 9 $2,682
Fringes Lay Secter Fringe besefits salary ] s, 13,100 $4,527
Total Persoanel $10,329 124,300 134,709
Traasportation Vehicie Gas/0il veh-mith 3325 3 1975 4 $1,950 9 12,925
Yehicle Haintenance cye-mth 150 3 T 1180 3 $300 9 $450
Personae! subsistence
Professionsl staff per dies o 135 2 1700 0 $1,400 60 12,100
Sepport staff per dies pd 81 ry) $300 0 - 3600 40 $900
Total Lay Sector Transport $2,125 14,250 0 6,375
Material/Supplies Office Supplies sonth $100 ] $400 6 $600 10 $1,000
Other Operating  Office Utilities soath 125 3 74 é $150 9 $225
Costs Office Reat sonth $250 3 $730 [ $1,500 9 $2,250
Sectoral £d Couacil Meetings seath 375 ] 10 ¢ 1450 6 $450
Survey of ladependent Scheels var. ar. 10 80 ] 30
Total Other Costs 1825 $2,100 $2,925
TATAL OPERATING COSIS $13,679 $31,330 $45,009
“eechl INDEPENSENT SECTORAL SERVICE CENTER 133,679 $33,330 167,009



20-Jan-88 e S
BUDGET PREVISIONNEL DU PROSED :: Sizikse version (13-11-87) ANNEE 11 “(Juillet 1907 -- Juin 1988}
1/81 - 12/87 1/88 — ¢/88
CATEGORIE POSTE Unité Cout Mosbre Cowt  MNosdre  Cout W total Noatant
d'analyse uait. unités unités d'unités  global
PROGRAMME D’ENSEIGNEMENT PRESCOLAIRE/C.AE
INVESTISSEMENT
Construction 10 10 $0
Equipesent Equipesent de bureau var. wr, $3,000 $4,000 0 $4,000
véhicules tout terrain vehicle $15,000 1 $15,000 0 10 1 $15,000
Notocyclettes cycle 31,500 6 19,000 0 10 6 19,000
Total Equipesent $27,000 $4,000 31,000
Forsatioa Recyclage du persoanel sonth $1,000 2 $2,000 2 12,000 4 $4,000
TOTAL INVESTISSEMENT $29,000 16,000 135,000
FONCT [ONNEMENT
Personne]
Salaires Coordonnatrice du secteur priscolair pa  $1,850 1.5 2,275 1.5 12,775 3 15,550
Coordonnatrice du PEP pa 81,150 [} 16,700 (1 $4,700 12 $13,300
Coordonnatrice adjointe pa $795 3 12,385 3 14,770 9 $7,155
Spécialiste en pédagegie pa 1630 6 13,730 6 $3,760 12 $7,560
Nonitewrs régionaux (6) pa 1400 12 14,000 3 $14,400 @ $19,200
Assistant eacadreur [ 1] $400 6 12,400 6 2,400 12 $4,300
Assistaat eacadreur 11 (] $340 0o 10 6 12,040 6 12,040
Assistaat de recherche pe 1650 3 11,950 3 11,950 6 13,900
Secrétaire exécutive P $350 6 12,100 6 $2,100 12 $4,200
Chauffeurs pa $325 12 13,900 12 3,700 a4 $7,300
Hanoeuvres ] t140 12 11,680 12 1,660 24 $3,360
Consultants internationaur pd 1200 30 $6,000 60 112,000 90 $19,000
Consultants locaur pd $100 15 7,500 100 110,000 175 $17,500
Ingénieur et architecte 250 1250 $500
Charges Sociales Charges sociales salary 10 110,781 $15,409 26,190
Avantages contrat coord. secteur Pa $900 1.5 $1,350 LS $1,350 3 12,700
Total Personnel $58,554 105,704 0 $144,255
Transports Carburant/huile vékicules (5) veh-eath 3200 30 $6,000 30 $6,000 60 $12,000
Entretien/réparations véhicules (5) 75 0 $2,20 X0 $2,250 60 $4,500
Carburant/entretien aotocyclettes cyc-sath $50 12 $600 Pl $1,200 36 $1,300
(
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GUSGET PREVISIOMMEL 0¥ PROSED :: Sizidee versies (13-11-87) ANNEE Il (Jlillot 1987 -= Juia 19%9)

T ores33s3TeIsIT2esne

7/62 - 120 1/08 — ¢/08
CATEGORIE POSTE Unité Cout Meabre Cout Nosbre  Cout N total Moataat
d’analyse uait. usités unités d'uaités  glodal

Per dien )
Persossel prof/consultasts locx pd 835 185 86,475 185 $6,475 30 112,950
Persosael de soutiea pd $1s 250 13,750 250 $3,750 500 17,500
Consultaats internatiomau: pd 90 2 $1,800 30 £2,700 50 $4,500
Yevages avioa comsultaats i $400 2 $1,200 ] 12,400 é 13,600
Total Traspsorts $22,078 1,775 44,850

fournitares Fowraitures de buresn soath 1200 é $1,200 é 31,200 12 £2,400

Mtres Frais de  Courrier/erpédition mth  $10 ¢ we ¢ 2608 1?2 $1,200

Foacticaneaent Télighone/Télégraphe aonth tlo8 . ¢ 3400 4 4600 12 $1,200
Tspression/reprooraphie soath 150 6 $300 3 1300 12 $600
Traduction sonth 3128 é $750 [ $750 12 $1,500
dulletin soath 31,000 1 $1,000 2 $2,000 3 $3,000
Divers sonth 50 [ $300 6 $300 12 1500
Total Autres Frais 13,550 $4,550 18,100

Frais gladraut lase $78,3%¢ $101,129 $179,508
Neataat 87,203 9.2 $16,497

TOTAL FONCTIOMMEMENT 1,519 $123,523 $213,102

TOTAL PEP/CARE $121,579 $131,523 253,102

CENTRAL MAITI OYVYERALL TOTAL $407,311 495,303 $1,303,114
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BUDGET PREVISIONMEL OU PRUBED :: Siziése versivn (13-11-87) ARNEE T (Juillet 1937 -- Juin 1989)
/871 -~ 12/87 1/88 -~ ¢/e8
CATEGORIE POSTE Unité Cout Nosbre  Cout Hosbre  Coyt Kb total Montant
d'analyse unit, unités unités d'unités  global
I. E. E S
OPERATING COSIS
Persoane!
Salaries Coordinator pa 83,244 2.5 $9,610 1.5 $5,766 4 315,376
Assistant Coordinator ps 83,141 2 16,233 3 $13,909 J 125,131
Fiscal Assistant pa 31,260 2.4 $3,024 2.4 $3,024 4.8 $6,04¢
Secretary pa  8l,l1S 6 6,671 6 4,691 12 $13,382
Graduate Assistants pr  $1,290 6 $7,738 6 7,738 12 $15,476
Clerical Support P 1634 6 14,106 6 14,106 12 33,213
Fringe Personnel Bureau ANESED/Tall ) salary $0 $9,363 111,543 $20,906
Total Persoanel 146,315 157,717 1104,532
Naterials/Supplies Office/Techaical sonth 150 6 £$990 6 £900 12 11,300
2r Operating Postage, Shipping, Courrier sonth $525 b 13,750 6 - 83,750 12 17,500
Costs Coasunications aonth $h75 6 13,750 6 13,750 12 $7,500
Printing and Reproduction aonth $200 3 11,200 6 11,200 12 12,400
Wordprocessing sonth 1100 b $600 6 $600 12 11,200
D8A [nsurance sonth $100 6 1600 4 $500 12 $1,200
Passport/Y¥Isa/Hedical sonth $50 6 1300 6 $300 12 $600
Mvertising (Recruitsent) var. var, 1500 $500 11,000
Banking Fees var, var. 1100 $100 1200
Other consortiua 0BA ¢ Passpt/hed soath 150 6 $300 6 1300 12 $6G0
Total Other Operating Costs 11,100 $11,100 $22,200
OVERHEAD
FsU Lase 1,236,409 $957,237 12,193,646
Total 30 263,355 $203,392 1467, 247
IIR Base $9,000 $17,100 26,100
Total 10 $2,970 $5,643 13,613
Total Overhead $266,325 1209,535 475,360
[LECE.S. OVERALL TOTAL 1325, 140 277,252 $404,392
TtegdEC I GRAND TOTAL $1,976,698 $1,741,122 13,717,820



