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1. INTRODUCTION
 

This report covers the first semester of the second IIBE Project
 
year, from June 1 through December 31, 1987. The organization of the
 
report parallels the overall design of the IIBE Project. The following

section is devoted to an analysis of progress made in implementation of
 
the three project components for which the IEES consortium is
 
responsible: private primary school support, research and development,
 
and institutional development. The third section deals with progress in
 
the operation of the administrative and management systems necessary to
 
ensure effective implementation of these three components. The fourth
 
section highlights constraints and problems encountered in the course of
 
project implementation and the solutions adopted or proposed for
 
resolving them. The fifth and final section presents a general workplan 
for the second quarter of Project Year 2.
 

2.1. First Component: Private Primary School Support.
 

Over the elapsed six months, the number of participating schools 
increased from 23 to 117 and the geographical extension of the project 
from two pilot zones to five of the nine departments of Haiti. Some
 
schools in fact overlapped into two additional departments (Northwest 
and Grande Anse) by virtue of the fact that the boundaries of Catholic
 
dioceses do not exactly coincide with those of government departments. 
This rapid growth entailed a greatly expanded effort of teacher
 
training, school monitoring and material input procurement and delivery, 
though the actual operation of schools was in fact significantly impeded

this fall by political events and the climate of insecurity reigning in 
the country. Six aspects of project field work are examined more
 
closely below: school selection, teacher training, establishment of 
performance contracts, start-up of school renovations, training of
 
regional monitors and school inspection.
 

2.1.1. School selection 

Selection of participating schools for the second project cohort 
was basically completed by the end of June 1987, but these schools had 
not been fully informed of their rights and responsibilities as
 
participants in the project. Briefing sessions for school directors and
 
supervisors were therefore held in each of the five principal regions of
 
the country where most second cohort schools were located in early July.
 
In the course of these sessions, the nature of the IIBE Project was
 
explained in some detail, logistical details concerning teacher
 
participation in the upcoming training sessions were settled and school
 
representatives were asked to prepare an analysis of their most pressing
 
material needs.
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Basic data concerning the schools participating in the project in
 
PY2 are summarized in Table 1 below.
 

Table 1:
 
IIBE Schools in Project Year 2 

Sector and Number of Number of Number of 
Cohort schools teachers students
 

Catholic Sector
 

First cohort 14 76 2,870
 
Second cohort 46 284 10,028
 
Total 60 360 12,898
 

Protestant Sector
 

First cohort 9 43 1,660
 
Second cohort 50 304 10,457
 
Total 59 347 12,117
 

Grand Total 119 707 25,015
 
Average per school 5.9 210
 

2.1.2. Teacher training sessions
 

Five teacher training sessions, each lasting three weeks, were held
 
in late July and early August in as many different centers. Three of
 
these were located in regional areas outside Port-au-Prince (Cayes,

Hinche and Cap-Haitien), the other two in the capital. Teachers from
 
the Artibonite and Northwestern Departments had to hold their session in
 
Port-au-Prince because no suitable facility was located in their home
 
region, though there are now hopes of finding one for next year. All
 
other teachers were accomodated in centers in their own geographical
 
area. Normal schools served as host institutions for these sessions in
 
all cases except Cap-Haitien, where the training was held in a
 
vocational-technical institute run by the Salesian Fathers. Contracts
 
were established with the host institutions, which handled all the room
 
and board needs of the participants. We hope in the future increasingly

to associate regiona, normal schools with the IIBE Project as support
institutions. 

Basic data on the teacher training sessions are summarized in Table
 
2. (Note that two schools did not attend the sessions and that the
 
number of trainees excludes preprimary teachers, who were trained
 
separately, as explained in section 2.2 below). The training offered
 
was somewhat broader and more systematic than that given the previous
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year, thanks to the time that had been put into preparation and into
 
orientation of trainers over the period from April through July.

Technioues of school administration in particular were dealt with in
much more systematic fashion this year. There were still a number of
 
weak spots in the training program that will need to be remedied,
however, particularly the absence of instruction and practice in the
 
area of testing and evaluation.
 

Table 2 
Participation in IIBE Teacher Training Sessions
 

Summer 1987 

Location of Center 
 Number of schools Number of students
 

Prot. Cath. Total Prot. Cath. Total
 

Cap-Haitien 9 7 16 52 42 94 

Hinche 11 13 
 24 58 94 152
 

Port-au-Prince I 12 24
12 50 63 113
 

Port-au-Prince II 13 23 64
10 61 125
 

Les Cayes 13 17 30 
 72 73 145
 

Total 58 59 117 293 336 
 629
 

That the training sessions were able to take place at all is a
 
tribute both to the organizational efforts of IIBE staff and to the
 
motivation of the teachers, for the sessions coincided with a period of
 
serious political unrest and general strikes in Haiti, Notwithstanding

these environing conditions, nearly all schools of the first and second
 
cohorts were represented and sessions were held every weekday for the
 
full three week duration planned. Each of the training sites was placed

under the supervision and technical direction of a staff member of one
 
of the sectoral service centers.
 

Evaluation questionnaires were administered to the trainers and to
 
the school teachers who attended each of the sessions. An evaluation
 
report on the teacher training sessions was due this fall, 
but has been
 
delayed by the absences of evaluation staff explained further on
 
(section 3.2) and will be completed in the third quarter of the project
 
year. In general, participants felt that the sessions were successful
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and provided them with needed guidance and a valued opportunity to share
experiences with other primary school 
teachers of their region. 
Major
logistical problems were kept to a minimum and concerned principally
delays in supplying the centers with operating funds and dissatisfaction

with e.g. laundry services. 
 Most trainers acquitted themselves
reasonably well of their instructional duties. Mathematics proved to be
the most consistent problem area from an instructional point of view.
Another problem cited regularly by trainers and site directors was the
very uneven level 
of prior education of the participants, some of whom,
they felt, did not have a sufficient command of basic skills to benefit
 
fully from the training sessions.
 

Though the project seems this year to have "gotten over the hump"
in the sense that useful 
training sessions were held with substantial
advance preparation for a large number of teachers under difficult
enironing conditions, it is nonetheless clear that this training would
benefit greatly from better logistic organization and more practicedattention to instructional objectives and techniques. Moreover, thepresence of the majority of teachers from project schools in 
one place
for such a relatively extended period of time offers opportunities for
other types of personal enrichment and learning -- through e.g. a good
in-house library, evening films 
or lectures, field trips, etc. 
-- and
for research on teacher capabilities that have as yet scarcely been
tapped. It will be critical this year to benefit to the maximum from
the lessons learned in last year's training sessions and to organize

more systematically the preparatory phases.
 

2.1.3. Establishment of perfomance contracts
 

IIBE personnel made a concerted effort this year to discuss the
notion of performance contracts with staff of participating schools,inventory priority material to
and service needs with school directors andto establish real performance contracts with each school. In the courseof the teacher training sessions, 
a team made up of the Educational
Administration Specialist and the Evaluation and Research Specialist
from the Technical Services Center met with each and every school
director to pursue this agenda. 
As a result, contracts were signed
stipulating the exact nature of aid that each school would receive and
also defining a series of commitments -- mostly concerning local
monitoring of the project and proper accountability for 
resources -that the school promised to honor as 
its side of the bargain.
 

Though it constituted a 
major step forward compared to the previous
year, the work carried out this summer was still deficient in three
 
important respects:
 

First, because of lack of information on the costs of needed
resources and lack of a system for on-the-spot budgetary

projections, the team had difficulty bringing school personnel
grips with the limitations on available 

to
 
resources and the need to
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choose only those that would be most cost-efficient. Schools
 
tended to order everything available.
 

Second, for lack of a sufficient data base on the current 
situation in participating schools, it was also difficult to design 
a set of very specific performance objectives and quantifiable 
performance indicators.
 

Finally, since the rest of the central office technical staff 
were involved in running the training centers, the Educational 
Administration Specialist was left alone with full responsibility 
for compiling the resource needs expressed by each school and for 
deriving from them the orders to place with school material 
suppliers in Port-au-Prince. As a consequence, this work could not 
be completed until well into the month of September, with 
repercussions for timely delivery of materials discussed in section 
3.4 below. 

Production of school furniture was decentralized and considerably 
expedited by giving a portion of the work to vocational-technical
 
schools in Les Cayes and Cap Haltien.
 

A first important step was made in the direction of verification-of 
compliance with performance contracts when the Technical Services Center 
elaborated in November a system for evalusting teacher performance as a 
basis for the attribution of incentive grants. A copy of the
 
instructions for this process is included as Annex A.
 

2.1.4. Start-up of school renovations
 

Renovations of first cohort schools got underway in the course of
 
the elapsed semester. The TSC Director hired a local engineer, Mr. Marc
 
William D~nls, as a consultant to visit candidate schools and estimate
 
the cost of performing needed renovations and site visits were carried
 
out. The consultant also met with the engineering staff of the USAID
 
Mission to specify the conditions that need to be respected in
 
renovation and construction under Anency funding. Actual renovation
 
work was undertaken in four locations in the Southern Department.
 

2.1.5. Training of regional monitors
 

The ten regional monitors (five Protetant and five Catholic) hired
 
in April all attended the training sessions for teachers of their own
 
region and were further initiated to methods of monitoring project
 
implementation by TSC and SSC staff during sessions held at the IIBE
 
Office in Port-au-Prince in late September, October and December. All
 
but two had received their motorbikes by that time and were ready to
 
begin their site visits in October. The remaining motorbikes arrived in
 
December.
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2.1.6. School inspection and supply
 

Most project schools were open for less than one month during the

Fall 1987 trimester. The climate of insecurity surrounding the electio
 
campaign made many schools hesitant to open their doors until well 
into
 
October or as late as early November. They were then closed for

elections at the end of November and kept closed throughout December in

the aftermath of the violence of November 29. As a consequence,
possibilities for school inspection and support were limited. 
Regional

monitors visited approximately one-half of the first and second cohorts 
in the month of November. Despite the shutdown of schools after the

aborted elections, the monitors managed to-contact 80% of school
directors in the month of December in 
an attempt to evaluate teacher

performance as a basis for the awarding of the first half of the 1987-81 
teacher incentive grants. 
 About half th.is number were actually

evaluated. More consistent application of evaluation criteria for 
performance incentive grants is 
an important objective for the second
 
semester of PY2.
 

Transportation difficulties and the closure of most schoolsnotwithstanding, materials delivery continued throughout the last three
 
months of 1987, so that with the exception of school furniture, most
 
needed supplies were in place by the end of the calendar year. (See

Table 3 below.) 

Table 3
 
Status of Materials Delivery to IIBE Schools
 

as of December 31, 1987 

Total Number of schools supplied with -
number 

Region of School Textbooks Instructional School 
schools Furniture Equipment Supplies 

Artiboni te/
 

Northwest 24 16 20 24 24 

Center 25 7 18 
 25 25
 

North 16 5 14 
 16 16
 

West 21 20 20 20 
 20
 

South 28 26 26 28 
 28
 

TOTAL 119 74 
 98 118 118
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2.2. Research and Development
 

The IIBE RAD agenda currently comprises two activities: start-up of
 
the experimental preprimary program "PEP" under the aegis of CARE/Haiti,

and census of best practice in private primary schools.
 

During the summer and with the assistance of two consultants
 
provided by IIR, the PEP progrim developed three alternative low-cost
 
models of preprimary education, chose the IIBE schools in which they

would be tried out, trained preprimary teachers from these schools, and
 
developed an evaluation design. Sixty IIBE schools are participating in
 
the experimental program (twenty per model). However, at the express
 
request of the staff of the Protestant and Catholic Sectoral Service
 
Centers, PEP staff also agreed to give preprimary teachers from all IIBE
 
Project schools a basic minimum of training. As a consequence,
 
training sessions held in Port-au-Prince were divided into two parts.

The first basic training segment was given to all 110 preprimary

teachers from IIBE schools and lasted three weeks. A second specialized
session of ten days' duration was then held strictly for teachers from 
the experimental school sites. In all, 110 preprimary teachers received 
training, 58 from Protestant schools and 52 from Catholic schools.
 
In the month of October, PEP staff recruited and hired six evaluation
 
monitors to take charge of necessary data collection on the conduct of
 
the experimental programs. The new monitors were regionally based and
 
began work in November, though at the end of the semester they were
 
still awaiting motorcycles.
 

The census of best practice, or of existing instructional and
 
administrative innovations in private primary schools, is another of the 
initial dimensions of R&D activity under the IIBE Project. The 
underlying notion is that it is important to inventory existing practice
within Haiti's extremely disparate private sector before imposing any
outside agenda of innovation. The personnel that will be most directly
involved in this activity are the evaluation staff of the central office 
(Evaluation and Research Specialist of the TSC plus the evaluators of 
the Protestant and Catholic Sectoral Service Centers), and the two field 
assistants of the TSC, one stationed in each of the two pilot zones. 
Recruitment of the rest of this team got underway in October but was 
considerably slowed by the departure of the Evaluation and Research 
Specialist of the TSC (see below section 3.2). 

2.3. Institutional Development 

The first subcontracts signed with the new Protestant and Catholic
education associations (the FEPH and the CEEC) went into effect in early
April and covered the period through the expiration of the original IEES 
buy-in, or September 30, 1987. When the IEES contract was extended to
 
June 30, 1989, it became possible to extend or redo these subcontracts
 
as a function of that later date. The institutional development

strategy adopted by the Project Administrative Council in December 1986
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called for transfer of progressively larger portions of project
 
implementation responsibility and project budget into the hands of the
 
Haitian education associations over the life of the project. Upon the
 
suggestion of the IEES Project Coordinator, the Council decided that
 
responsibility and finances for two major items of school support -
.nstructional supplies and performance incentive grants for teachers -
should be transferred to the subcontracts in IIBE Project Year 2 (1987
88).
 

As a basis for establishment of the newly prolonged subcontracts,
 
the Project Administrative Council also requested in late August that
 
budgets for IIBE Project Year 2 be drawn up in Port-au-Prince by each of
 
the administrative units and be submitted to the Council for approval.
 
This task involved working out for the first time a full budget
 
development process and initiating staff of the FEPH and the CEEC to
 
issues of cost analysis, program budgeting, contingency planning and so
 
forth. First steps were made in this direction in September, when a
 
spreadsheet format for budget analysis was adopted and communicated to
 
each division of the project concerned. Because the process was not
 
undertaken until three months after the beginning of the second project
 
year, it had to be done rapidly and somewhat approximately; but it did
 
afford everyone a chance to gain practice in budgeting and to come to
 
grips-with some of the policy choices involved. Budgeting for IIBE 
Project Year 3 will start next March, leaving ample time for full
 
consideration of the issues and adequate specification of budgets.
 

In general, the Protestant and Catholic Sectoral Service Centers 
were involved in greatly consolidating and extending their 
administrative capacity over the past six months. Their regional 
monitors began active work in five of the country's nine departments; 
each center opened recruitment for a full-time accountant; and 
recruitment was also begun for an additional evaluation and testing 
specialist so that each of the two centers would have its own.
 

Thanks in large part to this rapid evolution of the Protestant and
 
Catholic education associations and of the Project Administrative
 
Council itself, the strategy of institutional development in fact made
 
some major strides forward over the elapsed semester. On the one hand,
 
the Council proposed that USAID consider conferring prime responsibility
 
for implementation of the project on Haitian institutions starting in
 
Project Year 4 (1989-90) and began investigating the steps that would
 
have to be taken to make this possible. These steps likely entail the
 
creation of a private education consortium or foundation composed of the
 
three associations created under the aegis of the IIBE Project.
 
Contacts were made with a legal firm in September and October to explore
 
the options and the requirements involved in establishing a non-profit
 
consortium or a foundation. The IEES Project Coordination Office has
 
offered to prepare a new draft strategy for institutional development to
 
identify the characteristics and competencies that local institutions
 
must possess in order to administer a project of the size of IIBE plus a
 



plan that would enable a private education consortium to acquire these
attributes and demonstrate them to the satisfaction of USAID by July 1,

1989.
 

At the same time, the FEPH and the CEEC have undertaken much more
in-depth analysis of their own institutional development needs and are
presently drawing up an addendum to the IIBE Project budget that would
provide for them. 
The leadership of these associations pointed out in
September that few resources or activities had been foreseen in project
design to enable them to strengthen linkages with their own
constituencies --
i.e. the local Protestant and Catholic schools and
regional groupings or mini-systems of schools whose adherence is the
best guarantee of the ongoing viability of the associations. The IIBE
Project itself will reach only approximately 120 of the more 
than 1700
private primary schools belonging to the Prtoestant missions and
churches potentially affiliated with the FEPH, and, on 
the Catholic
side, only 120 of the 1300 or 1400 primary schools belonging to the
dioceses and religious orders of the Catholic Church. 
 Consequently, the
Project Administrative Council requested that each of the associations
prepare an adjunct project specifying the additional activities that
slould be undertaken in order to 
develop the ability of the FEPH and the
CEEC to service their respective subsectors and detailing the necessary
budget. 
Two memoranda outlining the proposed project development
procedure are attached as Annexes B and C.
 

A new office for the Independent Sector representing non-religious
or "lay" schools was established in the same locale as 
the TSC and the
Protestant and Catholic Sectoral Service Centers in August, staffed by
an evaluator and a secretary. The evaluator is responsible forconducting a survey of potential school participation in the independentsector and for proposing appropriate supervisory structures. Hisproposal for this survey was presented to the TSC and the Project
Administrative Council in September and the field assistants were hired
in October. Preliminary results were to be available in January, though
political unrest has interfered with the schedule of field visits.
 

3. PROJECT ADMINISTRATION AND MANAGEMENT
 

Notable developments in the area of project management are
discussed under seven headings: project planning, personnel and
administration, budget and accounting, material procurement, monitoring
and evaluation, reporting, and external coordination.
 

3.1. Project Planning 

The major innovation in project planning foreseen for the second
year of implementation is participation of staff in budgetary planning
and program budgeting. 
First efforts made in this direction in the
months of September and October have been described in section 2.3
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above. As mentioned there, a full 
dress program budgeting process for
Project *Year 3 should get underway in March 1988. 
 It will need to begin
with the establishment of proposed work plans for Project Year 3 by each
of the administrative units of the project, since budgetary projections

can only be derived from decisions about program objectives and
 
activities.
 

3.2. Personnel and Administration
 

3.2.1. Local staff
 

New local staff hired during the elapsed semester include theprincipal investigator and a secretary for the new 
Independent School
 
Unit attached to the TSC (see section 2.3 above), 
a warehouse
supervisor/dispatcher, two Sectoral Service Center accountans (one for

the Protestant center and the other for the Catholic center), and an
 
evaluator for the Protestant center.
 

Office operations were somewhat' impeded by the political events ofJuly and August, principally the general strikes or threats of general

strike. The Project Administrative Council developed a set of
guidelines concerning procedures to follow, during periods of strike.Personnel were instructed that the office would remain open except under
two circumstances: 
(1) official support of the strike by the executive

committee of the Project Administrative Council; or (2) practical
impossibility of coming to work because of civil 
unrest, this latter
 
case to be decided by the executive committee on a day-by-day basis.
Otherwise, staff were free to abstain from work in support of strikes,
but would be docked a day of vacaation for each day of absence.
 

3.2.2. Resident Technical Assistants
 

At the same time, we encountered one major personnel setback over
the elapsed semester. The Evaluation and Research Specialist of the
Technical Services Center, Dr. Maryse Roumain, failed to 
report for work
during a good deal of the month of November and the entire month of

December, for 
reasons related both to concern about the political
situation in Haiti and to personal problems. The Director of the TSC,
Dr. Jean Moisset, in collaboration with FSU Project Management, was

finally obliged to present the entire dossier to the Project

Administrative Council, 
which will be making a recommendation to the
University regarding disposition of the case in the month of January.
 

It presently appears probable that Dr. Rc imain's contract will
terminated and that the project will 
be
 

have to recruit another technical
assistant to take her place. 
Given the critical importance of the

evaluation and research component of the IIBE Project, this unexpected

turnover in personnel and the several months' delay it entails

constitute a real setback. 
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3.2.3. IEES management support
 

IEES management support for the IIBE Project has been provided over
 
the last year by Mr. Peter Easton, Project Coordinator and IEES Research
 
Associate, and Dr. John McLanahan, Operations Manager of the Learning

Systems Institute, with an important assist from Dr. Mary Pigozzi of IIR
 
in the area of preprimary education. Neither Easton nor McLanahan can
 
continue to provide the level of support that they have been furnishing

heretofore.
 

Itwas initially thought that major management input would only be

required at the outset of the IIBE Project and that the IEES consortium
 
would have prime implementation responsibility for a limited ten-month
 
period. Ithas since become evident not only that the consortium's
 
responsibilities will extend for a considerably longer period of time,

but also that the IIBE Project, with its large numbers of schools and
 
parallel instructional improvement and institutional development

emphases, poses very complex ongoing management tasks. As a
 
consequence, Easton and McLanahan asked the Project Administrative
 
Council and the USAID Mission inJune for the authority to recruit a
 
full-time person to play the role of Project Manager for the consortium.
 

This permission was granted and recruitment was terminated inJuly.

More than one hundred candidacies were considered, six finalists were
 
named and three interviewed over the following two months. In
 
September, Ms. Karen Tietjen, formerly Rural Satellite Project Manage,,

at the Academy for Educational Development, was chosen to fill the
 
position. She started work at the beginning of November and will assume
 
prime responsibility for project management in January.
 

3.2.4. Short-term technical assistance
 

Table 3 presents the roster and schedule of IEES staff and
 
consultants who visited Haiti in the course of the reporting period to
 
provide technical support for project management or.for one or another
 
of the three main components.
 

3.3. Budget and Accounting
 

A financial report through the end of August 1987 was submitted to
 
the Administrative Council in September and another was prepared for the
 
end of December 1987. These are included as Annexes D and E. The
 
financial reports for the periods through September and December 1987
 
submitted to AID/W appear in Annexes F and G.
 

The Project Administrative Council requested in July that it
 
receive monthly financial reports on project expenditures. Staff of the
 
FSU Project Coordinator's office are presently working on a system that
 
will permit rapid generation of monthly financial reports with
 
accounting information presented in budget- and program-relevant
 
categories.
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As mentioned in section 2.3 above, a first attempt at participatory
 
program budgeting for Project Year 2 (July 1987 - June 1988) was 
undertaken in the months of October and November and provided valuable
 
-experience for everyone involved. A copy of the PY2 budget resulting
 
from this exercize is included as Annex H.
 

3.4. Material Procurement
 

Material procurement responsibilities have grown tremendously this
 
year with the expansion of the project from 23 to 117 schools. Thanks
 
to the experience gained last year and the presence of new project staff
 
to facilitate that task (principally the Educational Administration
 
Specialist, the Administrative Assistant, the Accountant and the
 
Warehouse Supervisor), it has been possible to improve somewhat on last
 
year's procurement and delivery record in spite of the greatly increased
 
number of "clients." (See Table 2 above.) School furniture
 
deliveries have been the slowest, though we are well ahead of last
 
year's schedule, thanks in part to the fact that orders were placed this
 
year with regional workshops as well as with those in Port-au-Prince.
 
Expediting of material orders and delivery has been greatly facilitated
 
by the arrival of the new warehouse supervisor/dispatcher, who has
 
considerable experience both in procurement and with USAID regulations.
 

3.5. Monitoring and Evaluation 

Over the first quarter of PY2, most monitoring attention was
 
concentrated on the summer teacher training sessions themselves.
 
Regular visits were made to the training sites by TSC staff and the
 
Directors of the SSCs. In addition, the evaluation staff performed pre
tests and post-tests of participants, and prepared an evaluation
 
questionnaire for trainees and another for trainers. The supervisor at
 
each training site-also prepared a personal evaluation of the conduct of
 
the stage. These materials are due to be synthesized into an overall
 
evaluative report on the 1987 teacher training sessions by the
 
Evaluation and Research Specialist of the TSC, though completion of the 
work has been delayed until early 1988 for the reasons already 
presented.
 

The Evaluation and Research Specialist of the TSC also drew up in 
September a preliminary evaluation plan for the project as a whole which 
established a conceptual framework for the evaluation, inventoried the 
different components of the task and proposed practicalmeans for moving
 
ahead of the two most urgent components -- the operationalization of the
 
monitroing and feedback system and the development of a battery of tests
 
to measure knowledge gain in participating schools. Implementation of
 
these evaluation tasks was virtually halted in the second quarter of
 
PY2, however, by the combined effects of political unrest and the
 
prolonged absence of the TSC's Evaluation Specialist. These tasks
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constitute therefore the highest prioirity for the second semester of
 
PY2.
 

3.6. External Coordination
 

Probably the prime example of improved external coordination to
have emerged over the last six months is represented by the overtures
 
made to the FEPH and the CEEC by the Ministry of Education and the World
 
Bank. The Ministry would like these institutions to play an active role
 
in the distribution of World Bank-funded subsidies to private primary

school teacher salaries. The issue of salary subsidies is a critical
 
one for two reasons. First, teacher salary levels in private schools 
are well below those in public schools, a fact which contributes to 
undermining motivation in a sector that is responsible for the biggest

share of primary enrollments. Second, subsidization offers the Ministry
 
a means for coordinating the education system and instituting certain

forms of quality control that it has never before had. These concerns
 
are moreover intimately related to the objectives and activities 
contained in the fourth (public sector) component of the IIBE Project.

It is significant that both the Ministry and the Bank have recognized

the critical potential of the associations formed under the IIBE Project

for organizing the private sector, for serving as a conduit and a medium
 
for improved coordination and regulation and for participating in joint
 
system-wi de pl anning.
 

4. PROBLEMS ENCOUNTERED AND LESSONS LEARNED
 

Four sorts of gaps between objectives and performance are discussed
in this section: impediments arising from incomplete implementation of
project methodology, political turmoil, delays in reporting, and 
technical assistance deficiencies, particularly in the area of 
evaluation. In a final section, consideration is given to the ways in
 
which the current Annual Plan for Project Year 2 will need to be
 
modi fied.
 

4.1. Incomplete implementation of project methodology
 

A number of aspects of the methodology outlined in the IIBE Project

Paper remain partially or entirely unimplemented to date. These include
 
several portions of the menu of resources offered to schools (income
generating activities, school renovations, administrative overhead
allotments, school feeding programs), school-level accounting for
project resources and the full establishment and enforcement of 
performance contracts (see section 2.1.3 above). Progress has been made
in some of these areas over the first semester of PY2 (e.g. school 
renovations and performance contracting), but much remains to do. 
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The fact that the IIBE Project deals simultaneously with schoolsupport and with development de novo of supervisory institutional

structure-has certainly contrTbut
- something to these delays.
Political unrest (considered below) has also been a contributing factor.Moreover, there is 
a respect in which the IIBE Project is designed as
much to develop an appropriate methodology of intervention at the rural
school leve as to implement or test one that is already given.
Nonetheless, it will be important to make decisions concerning the
remaining aspects of project methodology over the upcoming semester so
that schools entering the project in the third cohort and,-- hopefully,in the first full school year without political interruption -- willbenefit from the outset from the full complement of support to which

they are entitled. 

4.2. Political turmoil and its consequences 

The most important shortfalls in activity over the elapsed semesterhave resulted from the turbulent political situation in Haiti. Strikes,

civil unrest and widespread opposition to the government caused the
postponement of all centrally-funded IEES activities scheduled for the
months of June through September. 
These events also impeded somewhat

the implementation of the annual work plan of the IIBE Project, thoughin general private sector efforts have been able to go ahead at reduced
speed despite periodic paralysis of government functions.
 

Unfortunately, the short-term outlook for Haiti worsened sharply at
the time of national elections in the month of November. Widespread
violence, which the military did little to stop if it did not directly
abet, led to the cancellation of elections, and the government dismissedthe constitutionally-established electoral commission. 
These actions
prompted the State Department to suspend all aid to the government of
Haiti until such time as acceptable elections are held. 
 It appears atpresent that the cut-off will effectively suspend all centrally-funded

IEES programs in Haiti as well as implementation of the fourth (public
sector) component of the IIBE Project. Since the three components of the
IIBE Project for which the consortium is responsible concern the private
sector, however, their funding has not been cut, and the Mission
presently anticipates maintaining its commitment to 
support private
primary education as long as conditions permit. In fact, the Mission
 
even added money to the IIBE contract in early December in order to
compensate for funds that were scheduled to come to the project from
 
government sources in FY 1988.
 

The IIBE Project will nonetheless be affected in several ways bythe political events of November 1987 and their aftermath. First,during periods of upheaval schools generally close. Most in factsuspended operations around the time of elections and will probably not
re-open until January at the earliest, later if severe instability and
tension persist. Second, travel to rural 
areas by project staff, and
travel to Port-au-Prince by STTAs and consortium staff, can be seriously

impeded by civil unrest. 
 During late November and early December, the
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Mission issued travel advisories severely restricting these movements.
 
Third, the attitude of the Haitian government toward the IIBE Project 
which has heretofore been one of acceptance and cooperation -- could
 
change rapidly if officials decide to retaliate for the cut-off of aid
 
to the Ministries.
 

The suspension of educational planning support activities with the
 
Ministry of education and of the public sector component of the I IBE
 
Project are not without substantive implications for the private sector
 
as well. The ]EES consortium has always been concerned to maintain a
 
balance of involvements in Haiti for practical and conceputal reasons
 
best summarized in the conclusion to the TEES Semiannual Progress Repor

of June 1987 (pages 59-60):
 

"For IEES to have maximum beneficial impact in Haiti,

activities in the public sector and activities in the private
 
sector need to be carefully balanced and related. There are both
 
technical and political reasons for this, The simultaneous
 
engagement of IEES on both sides of the bifurcated educational
 
system in Haiti offers a major opportunity to contribute to better
 
coordination and joint planning of the two sectors, resolving one
 
of the most critical problems of Haitiaq education. This
 
opportunity will be missed, however, unless both programs are
 
consistently pursued and some of the same basic options like
 
host country involvement in the planning and budgeting of all
 
activities, donor coordination and so forth -- are observed on botl
 
sides.
 

"There are also potential political liabilities involved in
 
not maintaining this coordinated stance. Private schools constain
 
many of the most dynamic elements of the Haitian educational
 
system; they have played a critical role in providing opportunitie!
 
to the population during a period when the government was not able
 
or inclined to do very much; and they offer a great deal for the
 
future of education in Haiti. Yet the role of government -
national, regional and/or local -- in supporting and regulating
 
educational delivery in the country, and particularly delivery of
 
basic education, cannot be neglected or minimized. Whatever the
 
complexion of future administrations in Haiti, it seems almost
 
certain that there will be a movement toward greater assertion of
 
national sovereignty in the educational sphere and. that some
 
questions will be raised about foreign providers or supporters of
 
private education. From this point of view as well, it seems
 
critical that IEES have a clear record of supporting the public

sector, as well as the private one, and of favoring improved

coordination between the two."
 

This balance now seems jeopardized. Discussions to date with USAID
 
Mission staff suggest that we should maintain an open stance hopeful of
 
opportunities for renewed involvement but conscious of potential
 
political liabilities.
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4.3. Delays in reporting
 

Delays in report preparation and submission have occurred both at
 
the subcontract and at the prime contract levels. At the level of the 
prime contract, the problem is due in large part to overload on the 
project manager, who also served during this period as Haiti Country 
Coordinator. On the one hand, the Chief of Party did not arrive until
 
late June 1987; and on the other, the scope of work for project
 
management at least doubled with the addition of the increased 
institutional development concerns mentioned above. To respond to this
 
situation, Florida State University decided to recruit a new person to 
fulfill IIBE Project Management duties full-time; but this recruitment 
was in itself a time-consuming process, and the new person was not able 
to come on line until November. Under the new staffing arrangement,
 
reporting should proceed more expeditiously.
 

At the subcontract level, the Protestant and Catholic education
 
associations were unfamiliar with reporting requirements on AID projects 
and have required some coaching which seems now to be bearing fruit. 
CARE's internal schedule of reporting was "quadrimestrial" rather than 
trimestrial and adjustments between the two systems explain a part of 
the delays experienced to date. The rest of the problem is explained by 
the unfamiliarity of the new preprimary education director at CARE -
herself only on task since April 1987 -- with AID reporting 
requirements.
 

4.4. Technical assistance needs
 

The technical assistance structure of the IIBE Project has two
 
characteristics which are an indirect result of the highly participatory 
design process. First, the team of RTAs is a small one -- three full
time people at present for a highly complex 6-year $20 million project 
-- since our Haitian counterparts were concerned to limit what they felt 
to be extravagant expenditures for long-termi -:dvisors. This means that 
each of these people has several assignments and that they cannot
 
conceivably have expertise in all the technical areas needed by the
 
project. Second, preference in recruitment was given to candidates of
 
Haitian origin who had pertinent professional skills and experience and
 
were interested in re-establishing themselves in their country of
 
origin. Each of the incumbents is quite qualified in their field, but
 
only one has experience in other developing countries or with large
 
scale technical assistance projects.
 

As a consequence of these two conditions, the long-term technical 
assistance to the IIBE Project itself requires some significant 
technical support. This has been particularly true in the case of 
evaluation -- a key domain for project operation. The incumbent RTA who 
plays the role of Evaluation and Research Specialist ismore experienced 
in the area of applied research than in that of program evaluation and 
has needed some assistance in developing an adequate evaluation design 
for the project. 
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Unfortunately, these needs arise at a time when short-term
 
technical assistance with the requisite qualifications is increasingly

difficult to come by, principally because of the volatile political

situation in the country. Several consultants scheduled for work on
 
IEES centrally-funded activities in Haiti had to be cancelled in the
 
months of August and September. In November, an evaluation specialist

from the New York area was to have visited Port-au-Prince to assist the
 
project evaluation team in developing achievement tests for use in
 
schools. He cancelled his stay because of the unrest in Haiti. 
 Until
 
conditions stabilize, we face the potential of other such delays and
 
shortfall s.
 

5. WORKPLAN FOR SECOND SEMESTER OF PROJECT YEAR II
 

The Status of Planned and Executed Activities for Project Year II
 
is summarized on Table 4 hereafter. Activities executed as planned in
 
the course of the elapsed semester are indicated by an "XII"Those
 
planned for the next semester are indicated by a "P". Departures from
 
the timeline proposed in the Annual Plan are indicated by a "D" -
either activities initially planned for the first semester of the project

year than had to be postponed or others planned for the upcoming

semester that will need to be moved back. 
The cases of significant

postponement or departure from the Annual Plan are explained below.
 

School Renovation and Construction (Activities A.7, A.8 and A.9):

The consul-ting engineerwho was hired in the month of September

developed plans for the renovation of first-cohort schools, and the
 
actual work got underway in October. He found the-tasks involved to be
 
somewhat more demanding than originally estimated, so dates for the
 
commencement of second-cohort renovations and construction of new
 
classrooms have been put back as indicated.
 

Income-generating Activities (Activity B.3): Here as well

preliminary investigations indicated start-up problems to be greater

than originally anticipated, so the schedule has been moved back two
 
months to allow for visits by outside consultants.
 

Conduct of Independent Sector Survey (Activity C.4.2): The newly
hired prinipaT investigator sgne"-survey instruments and recruited
 
surveyors in the month of September but judged it better to defer fie;d

work until the school year was under way. Execution of this work was
 
adversely affected by political conditions, but most data collection was

completed in December. The report should be available early in the new
 
year.
 

Ministry of Education Support Activities (Activity D): These were

postponed by the USAID Mission and the Ministry pending amendment of
 
their bilateral accord. For the reasons outlined above, they are now
 
entirely suspended.
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Revision of Personnel Policies Manual (Activity E.2): Project 
adminstrative--taff were so occupeT-7Togistic preparations for the 
beginning of the school year that it was judged best to put this 
activity off until after the opening of schools. 

Evalaution of Teacher Train n Sessions (Activity F.1): A two-stage 
system was adopte for the establishment ofthe evaluation report: 
First, the directors of each of the five regional sessions draw up their 
activity reports, then these are synthesized with results of
 
questionnaires administered to teachers and trainers into the final
 
report. The first stage was accomplished in September. The second
 
stage was to have been completed in the Fall, but was delayed by the
 
absence of the Evaluation and Research Specialist of the TSC. Plans
 
currently call for hiring a consultant to complete the work in the new
 
year.
 

ANNEXES
 

A. 	"Distribution des primes de performance" (Instructions for
 
evaluation of teacher performance)
 

B. 	"Proposition concernant la Modification des Budgets des Sous-

Contrats" (Proposal for new institutional development process)
 

C. "Elaboration des projets de d~veloppement institutionnel"
 
(Memorandum of December 30, 1987)
 

D. "Rapport financier du 31 Aoat 1987" (Financial report submitted to
 
Project Administrative Council covering period through 8/31/87)
 

E. "Rapport financier du 31 D(cembre 1987" (Financial report submitted
 
to Project Administrative Council for period throug 12/31/87)
 

F. FSU Financial Report through September 1987 submitted to AID
 
G. FSU Financial Report through December 1987 submitted to AID
 
H. "Budget pr~visionnel du PROBED" (PY2 IIBE Planning Budget)
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Project Coaponents and Activities 

A. PRIMARY SCHOOL SUPPORT 

I. 	 Conduct of 5 rEjona] teacher training
 
sessions for all participating schools 


2. 	 atat]ishsent of perfortance contracts
 
Oith all participatirig schools. 


3. flarina of emuiptent and Aaterial crders
 
!:y
all participating schools. 


4. Felivery of eeded instructional supplies
and equipserlt to all participating schools. 

S. 	Delivery cf shool furniture orders to all
 
F.rtic-piting schoils. 


6. floxatrrign :nd inspection of schools: or.e
visit per aorth tiritum. 

7. Renovation of first cohort schools. 

8. Renoiat i of second cohort schools. 

9. Construction inqualifying first cohort
 

!chools. 


10. Qe.sus cf candidate schools for the third
 
cohort. 


H. Choice of schools for the third cohort. 

12. EFS!blishcErt of perforiace contracts ith 

schools of the third cchort. 
13. Prewration of Suter 19'88
teacher training
 

B. HESEARCH AND DEVELOFHENT 

1. Eiperieertal PrepriLary education program:
 
L.L. reve!O=ent of zodel specifications for
 

prEpriEry educaticn eyperizEnt. 

1.2. DvelOC;pet of evaluation plan for
 

;1Eprri1Ey educatic" elptriaent. 


Responsitle 
Parties 


D/SSCs 


RTA/ER 


RTA/SA 


D/ISC 


D/ISC 


D/SSCs 

D/TSC 

D/TSC 


D/TSC 


P/SSCs 

FAC 


RIA/ER 


D/SSCs 


P/PEP 


'/PEP 


Tatle 4
 
STATUS OF PLARUED AND EXECUTED VORPLAN ACTIVITIES
 

End of First Sesester / roject Year 2
 
(P:Planned X Executed D Delayed A Aborted)
 

July Aug Sept ,ct Iov Dec Jan Feb Mar Apr Hay Juie pY 3
 
1987 1987 1987 1%7 1987 1987 1988 1989 1988 18 1988 1988
 

XXXXXXXX
 

XXXXXXXXXt
 

XXXXXXXX
 

XXXXXXXXXXXXXXXEXXXXXXXXXXXXPFPFPFFPPPPPp
 

XX XXXXY£
XXXXXPPFPFFFFFPPPPPFFFFFPFP
 

)XXX:XYXXXXYAAAAAAAAXXXXPPPPPFPP (ongoing) FPPPFFPFFFFPFPPFFPPPPPFPFPPPP
 
DPDFPDDXXXXAAAAAAAAXXXPPFPPFFFPPPPFFPP
 

DDDDDDDDDDDDDDDDFFFFFFPFPPFFPPPPFPPPPPfPPFFFP
 

DDDDDDDDDDDDDDDDDDDDDDE'PFFFFFFFFFPFPPPPFPPFPPP FFFPPFPPP
 

FFPPPFFFPPPPPPPPP
 
FFPPPPFPFFPPFPPP
 

FFPFFFFFFFFPPFPP
 

FrFPPFPFPFFPPPFPPFPFFPPP
 

XXXXXXX
 

XXXXXXX
 



Table 4-
STATUS OF PANNED AOD EXECUTED UDIKPLAN ACTIVIIIES 

End of First Semester I Project Year 2 
(P: Planned I Eecuted I Delayed A : Aborted) 

Project Components and Activities lesPoOsit-le 
Parties 

July 
1987 

Aug 
1987 

Sept 
197 

Oct 
197 

Nov 
1987 

Dec 
1987 

Ja 
19"1 

Feb 
1993 

Mar 
1988 

Apr 
1988 

ay 
IM1 

)am 
1991 

PT 3 

1.3. Training courses for preprimary 
teachers frcs 72 experisental schools. D/PIP XXXxxxxx 

1.4. inspection of experimental schools and 
tollecticn of evaluation data. D/PEP xxxxxxxxxxxxxxxxxxxxxrXPttpIPP (ongoing) PPPPPPFFPFP rrrrrrrP 

2. Collection of information on existing 
instructional and organizational inaova
tions among private primary schools. WARER DDDDDLDDDDDDDDDDDDDDDDPWPfPPPPPPPt PP (oigoing) PPFPPff f lfffP? 

3. Development and testing of program for 
inroee-sEnerating activities infirst 
coIcrt schools. KTA/SA DDDDDDDDDDDDDDDDDDDDDPP PPPPPPPPPPPPFPPPFFPPPPPPPPPP 

4. Developient and testing of local accounting 
systnas for all participating schools. RTA/SA DDDDDDDPPPPPPPPFPPPPPPPPPFPPFFPPPPPPFPP PPP PP 

C. INSTITUTIOHAL DEVELOPPENI 

1. Establishsent of a consortium of private 
education associations. PAC XIXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXxPPPtPtprpptppppp 

2. Establishment of a program budgetimg system 
for all project units. 

1.1. Trial run on development of PY2 budget D/T'SC XXXXXXXXXXXXXXXXXXXXXXXX 
1.2. Full run on development of PY3 budget D/ISC PPPPPPPFPPPFFPPPPPFflPVP?? 

3. Installation of analytic accounting system 
for all project units. D/iSC XXXIXXXXPPPPPPPPPPPrP 

4. Establishent of Independent Sectoral Service 
Center for non-affiliated schools. 

4.1. Recruittent of Principal Investigator D/7C XXXXXXXX 
4.2. Conduct of field survey PJI/SSC DDDDDDDDXXXXYXXXXXXXXXXXXXXXXXMPPPPPFP 
4.3. Identification and selection of lode

pendent Education Association members. PI/]SSC r5DDDDDDPPP PPPPPPPPP 
4.4. Lecruittent of ]SC Director and staff FAC PPPFPFFFPPPPP 



Table 4
 
STATUS OF PLANNED AND EXECUTED WOHIPLAN ACTIVITIES
 

End of First Semester / Project Year 2
 
(P:Planned X : Executed D Delayed A :Aborted)
 

July Aug Sept Oct !ikv Dec Jan Feb Mar Apr may June PY 3
 
1987 1967 1987 1987 1987 1987 1988 1988 1988 1988 1988 1988
 

DLDDDDDD DDD DDDDDDDDDDDDAAAAAAAAAAAAAAAA (status now inquestion -- see text) 

XXXXXXXXXXXXXX
 

DDDDDDDDDDDDDDPDXXXXXXXXXXXXXXXXPPPPPPPP
 

XXXXXXXXXXXXXXXPPPPPPFPPPFPPFP
 

XXXXXXXXXXXXXXXX
 

XXXXXXXX 
 Xx XX 	 PP pp 

PFFPPPFP
 

FPFPPFP
 

DDDD XXIX 

DODD XXXX PPPP 

PPFPPFPPPPPPFPPPFPPPFPPPP 

Project Coiponents and Activities 


D. HP11I51d CF ELUCATION SUPPGFT ACTIVITIES 


E. FRO3ECT rAIIAEEENT 

1. Estalisheent of system for recruittent, 
hiri:g and evaluation of local consultants. 

2. Fevision a d expansion of personnel policies
 
EiUaI .
 

3. Establishent and trial of new taterial 
irVenItory system. 

4. Revis.ion and i~provetent of procuretent 
tracking sfstem. 

5. Staff trairnig:
 
5.1. 	1n-service sessions for regni monitcrs. Full staff 

5.2. 	Study tour to neightoring countries cn
 

Responsible 
Parties 


HIAE-AID 


D/TSC 


D/ISC 


D/1sC 


D/ISC 


local incoze-gunerating activities and
 
eduCation with production. 


5.3. Scheduling of off-shore summer training
 
for project staff. 


. REport preparaticn:
 
6.1. 	 rreparation and subtsiEin of semester 

report. 
6.2. Preparation and subission of annual 

report,P/TSC-SSCs 
7. Fecruit-ent and hiring of new ETA in fNedia 

Education and Instructjio-al Design 

£TA/SA 


D/ISC 


D/TSC-SSCs 


PAC 




Table 4 
STATUS OF PLAIIIAIO EXECUIED OUPLAN ACTIVIIES 

End of First Seaester / Project Year 2 
(P:Plakned I Executed I Delayed Az Aborted) 

Project Coaponents and Activities Responsible July Aug Sept Oct Nov Dec Jan Feb Mar Apr ay June PT 3 
Parties 1987 1987 1987 1987 1987 1987 18 1988 1988 1988 19 1988 

F. EVALUATION
 

1. Evaluation of suater 1987 teacher training
 
sessions. 3DDDDD8 PAI[RPFPPPPP
 

2. Developsent and submission of evaluation
 
plan for 1987188 school year. RWA/ER XXXX
 

3. Estatlishlent of two regional branches of
 
ISC arid RTA/ER DDDDDDDDXXXXXXXX
recruiteefit of stiff. 


4. Develcpaet of tests for use inevaluating
 
learning outcoes inschools. RiA/ER H NDD PFPPPPPP
 

tEANIiG OF SYHBOLS:
 
D: Director ISC =Technical services Center SSCs = Sectoral Service Centers PEP =Prepritary EducatJim Program PAC Project Administrative Comicil
 
ISSC :Independent SSC H(E : Ministry of Education P : Frinci pal Investigator ITA :Resident Technical Assistant ER z Evaluation and Restarck
 
5A ;School Administration
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0 PROJET BILATERAL D'EDUCATION
!-- PWOJE BILATERAL EDIKASYON 

Bolte Postale 2014, Port-au-Prince, Hafti 

A: 	 Delille Antoine, Directeur du Secteur Catholique
 

Maud Fontus, Dxctrice du Secteur Protestant
 

DE: 	 Jean Moisset 7
 

OBJET: 	 Distribution des Primes de Performance
 

COPIE: 	 Antoine L6vy
 
Maryse Roumain
 
Membres du Conseil d'Administration
 

Je vous envoie sous pli un bref document portant sur le sujet sous
 
rtf6rence. Vos suggestions de modifications sont bienvenues. II
 
serait cependant souhaitable, dtant donn6 que le versement de la
 
premiere moiti6 de la prime est pr~vu pour la fin de d~cembre, que cc
 
document soit diffus6 le plus t~t possible aupres des personnes

intdress6es, soit les moniteurs, les enseignants, les directeurs et
 
les responsables d'1cole.
 

mca
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PRIMES DR PERFORMANCE
 

La pr~sente note vise & apporter quelques pr~cisions 
relatives aux
 

primes de performance et, de mani~re plus sp~cifique, expose les
 

de ce 	qui pourrait Atre appel "la politique de
 
6l6ments de base 

distribution des primes de performance".
 

comme 	son nom l'indique, est quelque

I. La prime de performance, 


d'argent, accord6 pour

chose, en l'occurrence un montant 


de mani~re,

r6compenser une personne qui a accompli une tiche 


Elle 	n'est donc pas
du moins satisfaisante.
sinon 	remarquable, 

mais d6coule norualement du r6sultat d'une


automatique 

Cela 	implique, en ce
6valuation de la tfche qui a 6t6 ex6cut~e. 


bien 	d~finies les attentes

qui 	 nous concerne, que soient 


vis-&-vis des directeurs et enseignants des 6coles 	du
(tAches) 

que 	 les crit~res de leur 6valuation et les


PROBED de mame 

modalit.s de distribution des primes de performance.
 

vis-&-vis des directeurs et des enseignants des

II. 	 Nos attentes 


du PROBED sont directement li6es aux
ecoles participantes 

vise 	le Projet. De mani&re g6nrale, ces


objectifs que 

se 	 r6sument d'une part & l'am6lioration du
objectifs 


des 6coles par une meilleure organisation, une

fonctionnement 


plus 	efficace et une participation accrue de la

administration 


d'autre part i une am6lioration
communaut6 i la vie de I'dcole; 

de la qualit6 de l'enseignement et des services dducatifs et un
 

A partir des ressources
accroissement du rendement des 6lves. 

sont 	 fournies,
humaines, mat~rielles et financi&res qui leur 


directeurs et enseignants doivent concourir, chacun en ce qui 
le
 

concerne, A l'atteinte de ces objectifs. Ces attentes,
 

en termes de commandes sp~cifiques, doivent 8tre
traduites 

cours de leur
vdrifi~es rdguli~rement par les moniteurs au 


visite des ecoles, A partir des instruments 	de collecte
 
C'est sur la
d'information que nous avons prepares & cette fin. 


base des donn6es ainsi recueillies que sera effectu~e
 

1'6valuation des enseignants et des directeurs d'6cole.
 

de mani~re sp~cifique les crit~res d'4valuation qui ont
III. 	 Voici 

6t6 retenus:
 

a) Pour les Directeurs d'Ecole
 

1. 	 Est-ce que le directeur a adopt6 les divers instruments
 
d'organisation et d'administration recommandds pour
 
l'Acole?:
 



Oui Non 

-Registre d inscription des 61ves?
 
-Feuille de presences des 61&ves? 
 -

-Feuille de pr6sence des professeurs? - 

-Dossier de chaque professeur? - 

-Dossier de 1'61ve?
 
-Cahier de comptabilit6?
 
-Feuille de vente de livres et fournitures?
 

2. Les instruments utilis6s sont-ils A jour ou en r~gle?:
 

Oui Non
 

-Registre d'inscription des 1&ves?
 
-Feuille de presences des 61ves?
 
-Feuille de pr6sence des professeurs? - 

-Dossier de chaque professeur? - 

-Dossier de 1'616ve?
 
-Cahier de comptabilitV?
 
-Feuille de vente de livres et fournitures?
 

3. Le directeur a-t-il contr861 les cahiers de preparation de.
 
cours 	des professeurs?
 

Oui Non
 

4. Y a-t-il un comit6 d'6cole formd selon les directives
 
fournies?
 

Oui Non
 

5. Ce comit6 s'est-il rduni au moins une fois par mois?
 

Oui 	 Non
 

6. Y a-t-il des proc~s-verbaux de ces r6unions?
 

Oui 	 Non
 

-Questions 1 et 2: chaque Oui = + 2
 
-Question 3: chaque Oui = + 3
 
-Question 4: chaque Oui = + 4 CHAQUE NON 

-Question 5: chaque Oui = + 5
 
-Question 6: chaque Oui = + 5
 

La Performance satisfaisante pour le directeur d'6cole est de 25 points
 

/
24
 



b) Pour les Professeurs
 
Oui Non
 

1. 	 Le professeur a-t-il suivi lea stages. de
 
recyclage d'6t6 1987?
 

2. 	 Le professeur a-t-il un cahier do pr6paration
 
do cours?
 

3. 	 Les cours sont-ils pr6pards r~guli~rement?
 

4. 	 Selon votre examen gdn6ral du cahier de cours:
 

-Le professeur songe-t-il & 6noncer les
 
objectifs de ses leCons?
 

-Prdvoit-il des moyens pour bien faire
 
apprendre lea 616ves?
 

-Prdvoit-il des moyens pour 6valuer ce que
 
lea 6lves ont appris?
 

-Pr6voit-il 	des devoirs de tempe en temps
 
pour les 6lves?
 

5. 	 Combien de jours avez-vous relev6s que lea cours
 

-n'ont pas 6t6 pr6par6s?
 

en octobre:
 

en novembre:
 

en d6cembre:
 

6. 	 Combien de jours le professeur a-t-il 6t6 absent de 1'6cole?
 

Maladie Autres Raisons
 

en octobre:
 

en novembre:
 

en d6cembre:
 

Questions 1, 2, 3: chaque Oui = + 10 pts; chaque non = - 5
 
Question 4: chaque Oui = + 2 1/2; chaque non = - 1
 
Question 5: chaque jour = 1/4 pt
 
Question 6: chaque jour autres raisons - 5
 

La performance satisfaisante pour le professeur sera de 25 points.
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IV. 	 Tous les professeurs et directeurs d'6cole seront 6valu~s &
 
partir de ces crit~res appliqu6s selon les modalit6s d~crites
 
plus haut. Cette 6valuation sera effectu6e par le moniteur qui
 
fera cependant contresigner la fiche d'4valuation par
 
1'int6ressd et le responsable. La d6cision d6coulant alors de
 
cette 6valuation sera sans appel. La premi~re tranche de la
 
prime de performance sera vers~e A la fin de d~cembre, plus
 
exactement avant les vacances de No61 et la deuxieme tranche
 
sera vers~e en juin.
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ANNEX B
 

Document de travail 
 le 10 Novembre 1987 

PROPOSITION CONCERNANT LA MODIFICATION DES BUDGETS
 
DES SOUS-CONTRATS DE LA F.E.P.H. ET DE LA C.E.E.C.
 

1. Nous avons recu lee propositions de modification des budgets des
 
sous-contrats de la FEPH et de la CEEC et f~licitons lee int~ress~s 
du travail accompli. Il reprdsente une initiative tros louable 
d'une grande valeur pour le projet. 

2. Nous raffirmons notre attachement aux positions dlj& prises en 
ce qui concerne le dveloppement institutionnel: 

2.1. Le d6veloppement institutionnel constitue l'Une des trois 
grandes composantes dU PROBED et en tant que telle, constitue 
un objectif primordial de notre activite. 

2.2. On fait dj6 du ddveloppement institutionnel dans la 
mesure oa on a reussi A mettre Sur pied les associations et les 
centres sectoriels qui n'existaient pas en tant que tels avant 
le d~marrage du projet. 

2.2. Pourtant le developpement institutionnel est 
insuffisamment labor dans le document du projet, notaminent en 
ce qui concerne ses phases ult~rieures et les s tratdgie et 
mcanimse par lesquels lea structures mises Sur place doivent 
parvenir A se perpdtuer. 

3. Il nous semble 6galement y avoir un certain nombre de principes At 
observer dans ce domaine comme dans tout autre relatif au
 
d~veloppement du PROBED:
 

3.1. Ainsi que cela a 6t6 dit A plusieurs reprises au cours des 
reunions de Conseil d'administration et dens lee memoranda qui
lui ont tt sounis, nous avons toute latitude pour modifier la 
conception, la strat~gie et partant, le budget du projet & 
condition que ces modifications soient dCament approuveies par le 
CA et par 1USAID. 

3.2. Ceci dit, un budget est normalement l'expression en termes 
mondt.aires d'un projet ou d'Un 6lment de projet prealablement
61;abli avec tout le dtail et toute V'analyse ncessaires. Les 
comites sectoriele de chaque c6t. ont commencer A refltchir aux 
tenants et aboutissants de l'initiative proposee, mais pour det 
raisons essentiellement de contrainte de temps, n'ort pas pu 
mener A terme cette r*flexion ni prepar6 un docLment connexe. 
Nous reviendrons sur ce point.
 

3.3. Dans toute action novatrice, il est utile de passer par 
,.ne phase pilote pour .valuer l'adequation des rn,6tholdes et 
royeris de pr.vus avant de rendre de'finitif la strat6gie de mise 
en oeuvre. C'est pour des raisons de cet ordre que le PROBED 
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lui-mame A commencer avec une action limit6e A deux zones
 
d'intervention: Cavaillon et Hinche.
 

3.4. De facon gan~rale, quand on n'est pas tout A fait sQr des
 
m6thodes d'approche pour une activit6 donnie, il vaut mieux
 
echelonner sa mise en oeuvre et passer par une s6rie d'6tapes
 
qui offrent des possibilit6s de -rectification de tir" en cours
 
de route.
 

4. Nous pensons qu'il y a un certain nombre de facteurs dont il faut
 
tenir compte ou de questions auxquelles il faut r~pondre dans
 
l'labbration d'une nouvelle proposition de developpement
 
institutionnel qui n'apparaissent pas dans les documents prepares:
 

4.1. Nous sugg~rons que le developpement institutionnel a en
 
fait quatre objectifs ou quatre dimensions importantes:
 

(a) Developper des reseaux et structures qui permettront
 
aux associations de s'assurer des bases solides.
 

(b) Acqu&rir (et faire preuve) des comp6tences en mati~re
 
de gestion qui permettront aux associations de passer des
 
contrats ou recevoir des subsides d'organismes ext~rieurs.
 

(c) D~montrer que lon peut faire face A moyen terme aux
 
frais r6currents des activit~s et que lon suit cette
 
question de pr~s.
 

(d) D6montrer qu'on est capable de mettre en oeuvre la
 
m6thodologie technique des projets entrepris et d'obtenir
 
certains r~sultats sur le terrain.
 

4.2. Or lee propositions soumises visent essentiellement le
 
premier objectif. Ii y a cependant des opportunits, des
 
contraintes et des 6ch~ances dans les autres domaines qu'il ne
 
faut pas perdre de vue.
 

(a) Peut-4tre que la plus importante d'entre elles, du
 
moins A moyen terme, eat constituee par la perspective de
 
prise en charge administrative et financi~re du projet au
 
ler juillet 1989 -- A savoir, dans environ 18 mois.
 

(b) Notons que cette activit6 offre aux associations la
 
possibilit6 de g~n~rer des ressources sans commune mesure
 
avec celles qui pourraient provenir dans un laps de temps
 
comparable de la location d'un bdtiment. Ii s'agit en
 
gros de plusieurs millions de dollars et donc de frais
 
g9n6raux se chiffrant dans lee centaines de milliers.
 

4.3. La question de la viabilit6 financi~re des associations 
doit itre examine 6galeirient du point de vue des frais 

•recurrents. Souvenone-nous que un certain niveau d'auto
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financement des centres sectoriels est d6j& przvu & partir de 
la quatri~me annde du projet, pour atteindre 60% en Gixi(rme 
annee. Toute nouvelle structure cr66e ou tout nouveau
 
personnel engag6 alourdit d'autant cette facture et doit donc
 
Atre 6tudi6 de prZs.
 

4.3. Rappelons 6galement que la m~thode choisie pour assurer 
la
 
gestion du projet A partir de I'ann~e quatre est un consortium 
des associations sectorielles et que celui-ci reste a mettre 
sur pied. If faudrait arriver A expliciter les rapports entre 
les nouvelles structures sectorielles et ce consortium ainsi 
qu't 6chelonner le travail pour ne pas surcharger la ptriode de 
18 mois mentionnte ci-dessus.
 

4.4. Quel sera le comportement du secteur independant dans ce
 
domaine de d~veloppement institutionnel? Faut-il s'attendre
 
qu'il presente & terme une demande'similaire et quelles

seraient donc les implications pour le budget du projet?
 

5. A partir de tout ce qui prtc-de, nous formulons lea propositions
 
suivantes:
 

5.1. Scinder le processus de d~veloppement institutionnel en
 
trois etapes:
 

(a) Premi~re 6tape (mois de novembre, dlcembre et
 
janvier): Etude de la situation et preparation d'un projet
 
de d~veloppement institutionnel par une 6quipe composee de
 
consultants et de personnel des secteurs concerns. 
Cette
 
6quipe devrait disposer des moyens logistiques necessaires
 
& l'accomplissement de son travail dans le temps imparti,
 
et ceux-ci seraient pr6vus au budget des sous-contrats
 
sectoriels. Le projet comporterait -- en plus bref -- les
 
m~mes types d'analyses incorpor6es dans le document du
 
projet existant et en constituerait un amendement.
 

(b) Seconde 6tape (fin janvier): Soumission du document au
 
CA et I'LUSAID pour 6tude et approbation.
 

(c) Troisi~me 6tape (Fevrier): Amendement des budgets des
 
sous-contrats et debut de mise en oeuvre 
de la nouvelles
 
strat~gie.
 

5.2. En constquence on ne pr~voirait au budget officie. des 
sC'L1-contrats pour l'instant que la partie enque;te (premiH-re
6*;ape), mais les budgets seraient remaniFs au mois de fe:vrier. 

5.3. Cependant, il serait eriteridu que la somme approxirrative 
pr*vue pour le developpment inrstitutionnel (additiontriel) dan 
les documents d~j& 6ocumis par lee deux associations -- & savoir 
approximativement $150,000 -- doive 6tre rmisc de cot& et 
utilisC uniquement & ces fins. 
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ANNEX C
 

MEMORANDUM 
 le 30 Ddcembre 1987
 

A: 	 Jean Moisset, Directeur du CST/PROBED
 
Maud Fontus, Directrice du CSP/FEPH
 
Delille Antoine, Directeur du CSEPH/CEEC
 

DE: 	 Peter'Easton, FSU/AMESED
 

OBJET: 	 Elaboration des 2rojt s de dvnloopement institutionnel
 

COPIE: 	 Membres du Conseil d'administration
 
Karen Tietjen, FSU/AMESED
 
Dana Fischer, USAID/Haiti
 

Dans cette note, je voudrais proposer quelques fils conducteurs pour le
 
travail d'la)1oration des nouveaux projets de d6veloppement
 
institutionnel qu'il s'agit de mettre au point d'ici la fin du mois de
 
f6vrier, conform~ment aux orientations adoptdes lors de la rdunion du
 
Conseil d'administration du 13 Novembre 1987.
 

Rappelons 	que dans le domaine du d6veloppement institutionnel, on part

de solides acquis: la mise sur pied et la constitution juridique

d'associations autonomes, ainsi que 1'6tablissement d'unitds techniques

fonctionnelles (les centres sectoriels). Pourtant, pour assurer la
 
p6rennit6 et la productivit6 de ces nouvelles structures, il reste du
 
travail A 	faire. Dans ma derniare note, je vous ai proposed de tenir
 
compte de 	quatre dimensions du travail de ddveloppement institutionnel:
 

(a) Ddveloppement des rdseaux et structures qui permettront
 
aux associations de s'assurer des bases solides.
 

(b) Acquisition (et ddmonstration) des compdtences en matire
 
de gestion qui permettront aux associations de passer des
 
contrats ou de recevoir des subsides d'organismes ext&rieurs.
 

(c) Ddmonstration des capacit6s des associations A fnire face
 
aux frais rdcurrents des activitds et A bien contraler
 
I'6volution de ces frais.
 

(d) Ddmonstration de la capacit6 des associations A mettre en
 
oeuvre la mdthodologie technique des interventions envisagdes
 
et a obtenir des rdsultats probants sur le terrain.
 

Pour atteindre ces objectifs, nous devons poursuivre plusiours axes de
 
travail en mlme temps:
 

o Les deux associations continuent A examiner avec l'avocat, les
 
modalit6s de cr6ation d'une fondation pour donner a
 
leur collaboration une form& concr6te et pour constituer un
 
interlocuteur unique en face de I'USAID.
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o 	 L'AMESED dtudie avec lea reprdsentants de 1'USAID lea 
comptences dont in fondation devra faire preuve pour passer 
un contrat directement avec l'USAID (ou pour recevoir un don
 
direct de lui), ceci afin de d6finir une strat6gie et un 
calendrier pour l'acquisition de ces compdtences et le 
transfert des responsabilitds adiinistratives et financiares 
aux irAstitutions haitiennes. 

o 	 Chacune des associations de son c8td travaille A dlaborer un 
projet de dveloppemnt institutionnel & prdsenter au Conseil 
d'administration. Ce projet pr6cisera le justification, 
objectifs, m~thodes et moyens n~cessaires pour permettre a
 
L'association do constituer des bases solides au sein de son
 
secteur. Ii sera pr6sent6 ensuite & 1'AMESED et a I'USAID
 
pour 	servir de base & un remaniement du budget du PROBED.
 

Ces trois courunts devraient converger vers In fin du premier trimestre 
1988 pour constituer une stratdgie de ddveloppement institutionnel 
susceptible a la tois do ddvelopper lea cnpacitds techniques et 
renforcer lea bases des associations et d'aboutir d'ici le mois de 
juillet 1989 au transfert int6gral des responsabilit~s. 

Dans ce miiorandum, nous visons a dlucider plus particulirement le 
troisi~me courant dessin6 ci-dessus: l'identification des moyens et 
udthodes ndcessairqs pour permettre aux associations de mieux asseoir 
leurs activitds et"'6onstituer des r~seaux de soutien au sein de leurs 
propres secteurs. A Ce travail d'6laboration d'un projet de d6veloppement 
institutionnel devra atre achevd au cours des deux mois A venir. En 
quoi consistera-t-il? 

Je vous propose ci-dessous un schdma gdndral basd sur lea diffdrents 
types d'analyse gdndralement prdconis6s par IUSAID et contenus dana le 
document du PROBED. 

RESTME
 
Un prdcis succinct (1 A 3 pages) du document tout entier.
 

1. INTRODUCTION 

1.1. Contexte et justification - Une br~ve description du contexte 
du projet et des probli-mes auxquels il eat cens6 approter une solution. 
On pourra ddcrire, par exemple, le contexte organisationnel du PROBED et 
lea raisons pour lesquelles on a jug6 sa stratdgie actuelle de 
ddveloppement institutionnel inaddquate. 

1.2. Orgnnisation du document - Explication do l'ordre des
 
mati~res qui seront aborddes.
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2. DESCRIPTION DU PROJET
 

2.1. Objectifs
 

2.1.1. But g~ndral - Les finalitds du projet* et la fagon dont

il doit contribuer A l'accomplissement des grands objectifs du
 
PROBED.
 

2.1.2. Rdsultata attendus -
Les objectifs opdrntionnels du

projet*  autrement dit la falon exacte dont la situation ddcrite

dans l'introduction devra avoir chang d'ici la fin de

l'intervention. Ces r6sultats visds par le projet seront 
formuls
 
de f£aon suffisament pr6cise et objective pour nous permettre de
vdrifier plus tard dans quelle mesure ils ont effectivement 6t6
 
atteints.
 

2.2. Mdthodes Propos6es
 

2.2.1. Couposantes principales du projet - Les diff6rents
 
types d'activitd que 'on propose d'entreprendre pour atteindre les

objectifs fixds ci-dessus. Chaque composante doit ltre ddfinie
 
avec suffisamment de ddtail pour indiquer la fagon dont elle sera
 
rdalisSe et le bien-fond6 de sa conception.
 

2.2.2. Mdthodes prdconiases - Quelques remarques concernant
 
les mdthodes de travail qui devront atre adoptdes pour mener a bien
 
chacune des composantes du projet.
 

2.3. Moyens n6 cessaires - Inventaire et analyse des diffIrents
 
types de moyens (en personnel et en matdriel) qui seront ndcessaires poui

rdaliser chacune des composantes. 
(Notons qu'il s'agit ici d'6num6rer
 
et de ddcrire les moyens ndcessaires plut~t qua de chiffrer leur coot,

ce dernier travail devant atre entrepris dans la section 4 ci-apr~s.)
 

3. STRATECIE DE MISE EN OEUVRE
 

Dans cette section du document, l'on doit exposer in strnt6gie de
 
mise en oeuvre du projet --
c'est & dire, les 6tapes chronologiques par
lesquelles il faudra passer, le calendrier npproximatif des opdrations

et les contraintes ou problames qui devront atre rdsolus & chaque
 
niveau.
 

* Partout oht 
il est utilis6 dans ce schnma, le mot "projet" signifie

i'ensemble des nouvelles activit6s propos6es pour concourir au
 
ddveloppement institutionnel et non pas le PROBED lui-m'Lme. 
 Le projet
en question constitue en quelque sorte une composante suppldmentaire du
 
PROBED.
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4. ESTIMATION DES COUTS ET D'9DGET PROPOSE
 

Estimation du cout des diffdrents moyens ddtaillds dans la section
 

2.3 ci-avant et r6partition dans le temps de ces ddpenses selon le 
La ventialtion des cofts parcalendrier de mise en oeuvre proposd. 


en oeuvre constitue en effet
cat~gorie de d6penses et par annde de mise 

1. budget du projet.
 

5. ANALYSE TECHNIQUE DE LA FAISABILITE DU PROJRT 

Dan. cette partie du document, il s'agit d'analyser de plusieurs
 

points de vue la "faisabilit" ou la validitd du projet propos6.
 

Rapport des
5.1. Analyse institutionnelle et socio-2olitigue 

nouvelles entitds & crier avec lea institutions ddjh en place (tant &
 

i'intdrieur du PROBED qu'& 1'extrieur), viabilit6 des nouvelles
 

structures et des nouvelles mdthodes de travail, etc.
 

5.2. Analyse conomique et financi~re - Praia rdcurrents, capacit6 

des institutions & assurer In pdrennitd des activitds, etc. 

5.3. Analyse administrative - Capacit6 des structures en place &
 

assurer le travail de misc en oeuvre du projet.
 

5.4. Analys d'ingdnierie - Presentation et analyse des plans de
 

construction ou des procddures qui seront suivies pour assurer
 

l'addquation des activit6s de construction entreprises, le cas 6ch6ant.
 

6. SYSTEME DEVALUATION PROPOSE
 

Description des mthodes qui seront employ6es pour 6valuer le
 

ddroulement des activitds, modifier le projet chemin faisant, si
 

n6cessaire, et d6terminer le degrd de r6alisation de sea objectifs en
 

fin de parcours.
 

ANNEXES
 

A. Termes de r6f~rence du personnel permanent & engager
 

B. "Ode4~~ liprojet - 11 s'agit ici d'un tableau
 

analytique ("logframe matrix") tris pris6 A 1'USAID qui permet de
 

saisir en quelques pages lossature et la coh6rence fondamentale du
 

Le format eat prdsentd sur le Tableau I ci-apras. Pour un
projet. 

example pratique, se r6fdrer au cadre analytique du PROBED pr6sent6 dans
 

l'annexe B du document du projet. Ce tableau ne fait pas
 
thame
obligatoirement partie du menu, mais il peut itre tr~s utile comme 


de rdfldxion et moyen de contr81e de la cohdrence interne du projet.
 

C. Tout autre document qua l'on juge utile de soumettre & l'appui
 

.des activit6s proposdes.
 

4
 



(USAiD ML[SFF;E 1, ]I 

i YEiFi[-I[I,i.EiE KFRAT1.F W.ICAIERS DR,EC1IVEYI1 IE VEi'F 	 SLIFFMINKS FFEALLLES 
VEEFI]ELES 	 (OUR!'TLE 

Mut c.rgra]: 	 ! !ndicteurs de i'ccEL.plii;er.t diu ! oaers re vriiicitir,: C.rditiorns prtilibles I I'CCcrzplite-: 
! ut crraI du ~rojEt: an! du but Ortra]:.et 	 £ 

I I 	 £ I I 

I S 	 I I 

a a 	 - I a 

rz,.,ct.-z ddu [rojEt: Ccnritin pouvirt ir.diquer que es ' , - vCriicitir, !Corsitios prtl bles requi.es.pcur i-!a c.bje'cti csrit W itteint.: 	 !rli.istion des or&rds rbj.Ertiis: ' 

I I 	 a I 

------------------------------------- a--------------------------------------a------------------------------------ -------------------

;u!tits iotd-iits VrututI' UWE CiE!e er, c.E-ire! roe.s - vrifii itr'r,; ! C-riticns prIiibles ri;ui.Es re.urccrrets p[,ur ]i MS? e 
' attE.,dd: p . II'. 1AFEar,tatiron tirceti'): itteindre cestrI;ultits: 
I a 	 a a 

a a 	 a a I 

------------------------------------------	 a--------------------------------------a------------------------------------a--------------------------------------a 

Iali ! 	 piiib.-Ers tlceEirns ipr Eittp;rje) ! Iih Lrcr.tcrf, p..L~r r cc-cvre! YcvEr.& de vriiicdit.r-: Ccnitci re-uiis p a 
6 
. . . du ,rojet I'Ir-'i.-Er-tAtiL.ni tirceit.): 	 ! -iurrir LE rf: a 

a a 	 a a 

a 

a, a a 	 a 

http:I'Ir-'i.-Er-tAtiL.ni
http:ri;ui.Es
http:requi.es


Ce schdm gdndral est loin d'etre immuable. I1 peut ltre modifide ou 

nbrdgd au besoin, car l'essentiel est simplement de presenter, 

d'analyser et de justifier le projet d'une fagon exacte et convaincante, 

tout en jetant de bases solides pour sa planification et sa mise en 

oeuvre. Que l'on s'y conforme & la lettre ou non, le schdma peut au 
nous rappeler les diffdrentz typesmoins servir d'aide-ndmoire pour 

d'analyse & envisager. 

Il est 6vident en outre qua le schdma retrac6 ci-dessus laisse enti~re
 

in question du contenu du projet, qu'il vous appartient d'dlaborer sclon
 
Chacun des
votre appr6cintion des besoins de vos secteurs respectifs. 


secteurs a ses caract6ristiques propres et doit par consdquent 6iaborer
 

une bonne partie du document de son propre chef. II n'en est pas moins vrai 

qua d'autres parties du document (analyse 6conomique et financiare,
 

analyse d'ingdrnierie..) posent des problbes analogues des deux catds
 

et peuvent vraiaemblablement faire l'objet d'un travail conjoint.
 

Coment dlaborer le projet? Quelques suggestions pratiques: 

(1) Prdvoir plusieurs "moutures" du document - c'est A dire, 
dlaborer rapidement un premier jet & soumettre aux principaux 

intdressds pour lecture et rdactions, puis preparer une deuxime 

version amdlior6e & faire circuler un peu plus largement, et ainsi 

de suite. Ces reprises successives du document devront permettre 

d'en arriver A un projet bien conqu et solidement 6tayd. 

(2) Prdvoir dhs au ddpart lea personnes qui doivent Qtre consultdes
 

aux diffdrentes dtapes de ce processus: personnel du PROBED, 

membres du Conseil d'administration, membres de la FZPU ou de la 
CEEC, responsables d'autres organismes intdressds, personnel de 
1'USAID, consultants locaux ou internationaux, responsables
 

rdgionaux, professeurs ou directeurs d'dcole, etc.
 

(3) Remarquons quo cette stratdgie en 6tapes devrait 6galement
 

permettre de mieux prdciser le r3le des consultants local et
 

international, Le premier pourrait ftre charg6 d'organiser la
 

collecte des renseignements, de rdaliser une bonne partie des
 

entrevues et contacts n6cessaires, de r6diger le premier jet du
 

document A soumettre A I'apprdciation des principaux int6ressds et 

du consultant international, et de participer aux r6dactions 
successives. Le consultant international aurait pour fonction 
(entre autres) de faire une analyse critique des versions 

successives du document en tant que personne familire avec les 

exigences de I'USAID et d'autres bailleurs de fonds, ainsi qua de 

prater main forte A is r~daction de la version ddfinitive et 

d'aider l'Equipe locale A assortir le document des analyses 
techniques et financi~res ncessaires.
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Dans la mesure oa des orientations du type esquissd ci-dessus paraTssent
 
acceptables, plusieurs choses restent A faire: ii faut dlaborer un
 
calendrier npproximatif du travail, .ddfinir les r~les des uns et des
 
autres, dtablir les termes de rdf6rence des consultants, puis rediger le
 
premier jet du document et le faire circuler, etc. Rappelons quo
 
l'engagement de consultants (locaux ou internationaux) ndcessite
 
certaines ddmarches, et qu'il y a donc lieu de mettre le processus en
 
marche aussitOt que possible.
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Salaires consultants loco 

U 
ulla1g 

-16,25 
5I3,741 

022,5333,5M 1 S91$6& 
12,9U I62S,9 

8 011,3U9 

113,533 12,673 
S, $11,484 

124,312 
U 

$18,248 

62341 
327,3 

643,5 
(62,9) 
135,129 

1,13 
$ 322 

611,511 
11t,53 

31,8M 

16,417 
53,733 

612,18 
(612,5u) 

19,31 

$11,523 
624,10-

1,U7 
is 

3%,129 

548,191 
146514 

15,M3 
$135,524 
16iM 

S3M 3, 
IhZ0W 

$31,174 
16115,5) 

2&,249 

1!56 
134,584 

Total Persoral Q53,31A U4403 611,852 24,243 "4 ,05 830,41 $211,Elm 35483tl $14;67 S43M 

Transports 
v-cya;as assist toch 
Yoyags/ ar die comsultants 
Location voiturn 
Carburantletretian vihicules 

5,63 
$13,33 

U8 
11,33 

so 
133,95 
$13,302 

3345 

65,6M 
( ,141 
1513U21 

14,531 

11,3 
523,94 

1 
1,1M 

611,711 
133M 

(33322) 
$11,1 

61,35M 14,736 
414,31559,6R5 

S4,11 (S4,711 
11,455 111,785 

613,711 
137,249 

0 
6,H11 

13,3M1 
42 l 
15WM 
14,01 

61,36 
lll,32) 

(615,6M) 
15,241 

Per dims personnel persaent 
Expdrition linfts assist tech 

$1,333 
15,638 

318 
a 

04,51 
$3,63 

19,53 
38 

$5 
5,630 

12,597 
115,633 

16,462 
(615,M)1 

.017,447 
&%63 

11,415 
$115,018 

11,s72 
1193711) 

Total T.ansmorti 145,33 551,49 1611,162) 151,23 $48,573 13,35 113,144 MOU 1901,U5 11,IG3 

Fouritures 62122 59,54 67,M1 $3,ph6,64 1 3 15,455 (62,4151 623153M 119,73l 

katres frais foncticoraeert 
Courrier/frais desidition 
Talilptons 
.ar i~r&;hit 
Loyer buraaux 
Entritien bureaux 
Electricitl-,au 
Assurances 
Location iquipent 
Tradixtions 

U 124M 
13,63 $111 
14,5.4 $1,1 

117,92 636,3M5 
1908 

$7,133 15,174 
1 52,149 
is S 13, 1 
Uo M1 

61254) 
62,389 
13,331 
11,917 
IS8) 

11,959 
i, 149) 
165,698) 

(Sul) 

04 
to 
U 

2,5 
U 

615,33I 

U 
so 

(1254)IS 
6.,33 
1,381 

1631,97 
9M 

1171,17 
12,149) 
(S1,1) 

(181) 

U) 
189 

SO 
54,415 

so 
11,326 

to 
3711 
8 

(1891 
so 

162,635 
s 

$14,12 
U 

IS11 
so 

53,53 
14,54 
842 

Uf 
W094 

So 
1$ 
U 

1 
123 

1,323 
$15,43 

196 
11,53 
52,149 
12,43 

1111S18l 

I12541 
62,36" 
13,331 

127,55R 
(1 ) 

$16,441 
162,149) 
(12,466 



A;PPTF1.W-,IEERpRPED -31 out 1987 

C[TESORIE POSTE 

Publi:iti/recrutnent 
Services e'avocat 
Frais barcaires 
Frais Conseil d'adainistration 

To'a1 Autrrs frai$ fonctiorrament 

MTL Forctionm*er.t C.S.T. 

frise 

et 
onarg 

ANNEE I 

Prevu 
au Dipenst Balance 

budget 

so so 
1 $2,326 (12,38) 

so 0 $ 
0 s so 

S32,539 125,567 $6,972 

1329,497 1148,628 618,8169 

Prise 
en 

char 

ANNEE i I 

Privu Total Dipmsil au 
au disponible 31-8-87 

budget 

S12,7W 
1 552,3) 0 
1so s16 

$0 s 1o 

548,8K1 547,L 19,848 

6389,388 $571,249 6137,731 

Balance 

($2,706) 
S 

(1N) 
(55) 

131,618 

5251,649 

Total 
pr4vw au 
budget 

so 
4 

40 
W 

173,397 

$718,677 

TOTAL 

Total 
d#es& au 

31-1-87 

62,7 
$2,308 

18 

85" 

$35407 

$286,359 

Balane 
globalf au 

31-1-87 

152,760) 
(12,3)) 

Islas) 
(65M01 

537,990 

$432,518 

C r.struct icr.
Rodnvat ion bureau 8 18,887 (18,887) $ S (8,87) 

S 

5613 (1613) $ 19,5m 19,5106). 

E q u -erent
E.uip.:ent bureau 
Vthicu-es tout terrain 
Motoz-yc~lttes 

Total Equipemmnt 

Formation eu Personnel 

Pctivitts ce Recherche-ceveloppt 

DT.. Investmssemart C. S. T. 

4t, 53 
133,777 
$3,378 

S77,617 

167,555 

s 

$145,242 

523,949 
137,6M 

U 

68,949 

51,482 

U 

$71,236 

616,583 
(13,223) 
13,378 

616,738 

$66,155 

U 

$74, O6 

16,980 
118,240 

U0 

524,320 

154,726 

63a,399 1 

$109,439 

se?,63 
515,117 
$3,378 

41,158 

$128,875 

$381,399 

13,445 

S1,851 15,829 
U $18,24a 
so 51 

11,651 Q.3,?69 

510 154,6&a 

U1 538,399 

$1,764 $117,675 

14,612 
152 817 
03,378 

$1d2,*07 

1122,273 

i38,399 

6624,l6! 

$a,66o 
137,18M 

U 

62 0 

61,506 

U 

$73,O 

$21,612 
615,817 
$3,378 

143,6M7 

4120,775 

136,399 

$11i,81 

DTO 6EJE C. S. T. $474,739 $219,864 S54,875 S48,819 1753,694 139,495 $359,324 1973,58 1359,359 1614,199 



WIRT F| JER PM - I t I987 ANI E I ANNIE I I T 0 TI L 

CATEGiRIE WE Prise 
In 

charg 

privo 
ad 

budget 
Dipiaa blame! 

Prise 
on 

charl 

"prwa 
ad 

budlet 

lepel ul a 
diluIble 31-l-87 

lalance Teta 
prw ad 
budge 

Toae hlince 
dipenu as Ilobals as 

31-1"7 31-3-87 

C.S.LC. FDCTI lGOEST 

Personnel 
Silairus pens prOasionrl 
Salaires personmeI do soutian 
Dharits sociales 

63A64 
122$a7 

51 

S31,4 

1 

663,148 
616,853 

1 

3ip6,4 
$3,1763,613 

1 

14kN 
653 
64,149 

1i23746 
11,821 
164,049) 

6 
,111,414,30 

L %31 12 
51 14,604 

162,584 
633,785 
(14,049) 

Total Personuel $61,111 6-A21 lX,556 $79,891 11,441 94,118 $55,773 041,M1 649,371 6?1,323 

Tranrsports 
Carb..rant/etretimivibiculs 
Per die personnel 

66,992 
518,214 

-
-

6480 
1 8 

16,592 
19,364 

66,992 
611,114 

w40 
656 

66,592 
69,364 

Total Trans orls tle,34 61361 09, 16 017,26 12,878 51 117,2%6 1 141 161,3" 12, 72 

Fournituru 11,126 1455 $171 61,216 1,"7 a8 61,216 62,342 15 61,887 

Autrus frail do forctiro/wnt 
Loytr burna rdlionau. 
ELectriclthlla burn rigns 
4urnions Corsail sectorial 

63,378 
01,126 
1126 

$3,378 
1,126 
63,156 

63,641 
6l,Rl6 
11,216 

57,K 
1,34e 
1,342 

17,w 
6342 
1,34e 

t7,12 
12,342 
61,348 

Total Autres Frals 5,638 145 65,175 16,88 it,= is- 66,68 13,710 6455 611,255 

1OTU.Fonctioanm C.LLC. 13,.13 617,53 M5,V2 61H4,393 01M,455 9 6 678,515 138,991 653417 0139,577 

IMOESTISOUET 

Construct oio 60 so $681s is 1 

Equapmmmnt 
Equipant de bureau 
Vnilculei tot-trrailn 
A~tor /clV1.tfS 

619l78 
616,689 

63,378 

611,975 
631,10 
67,141 

67,720 
113,6111 
(63,752) 

61,216 
so 

65,472 

61,944 
161,6111 
61,710 

05M5 
1 

61,816 

691 
1 

§3,632 

k1219 
5,8 

51,L4 

11458 
63$1,516 

69,MW 

14,419 
(13,611) 

(6151) 

Total Equipuent $139,971 37,635 t2,355 16,68 69,643 62,385 64,323 461 641,0 66,658 



AILTF1NdIERPit= -31 Aout 157 

CATE6ORIE PGSTE Prise 

n 
charg 

ARNEE I 

Privu 

aI pents 
budget 

Balance 

Priue 

en 
charg 

ANNEE I| 

Prkvu Total Diponsi au 
au disponible 31-8-87 

Iufgt 

Balance Total 

prir.m
budget 

TOTAL 

Total Balance 
dipeaa glol. a.31-1-7 31-11-47 

Formation dupprsonrl 

Aulhtres i.wvstisseents 

TOTAL Investissauent C.E.E.C. 

TOT.ALEE)EI. C.E.F.C. 

01 

$3 

$33,970 

$119,571 

SI 

$371,615 

W1,154 

12 

1163 

62,355 

154, 417 

$0 

66 

66,6M8 

$111,68 

U 

4 

$9, 43 

$115,498 

t 

U 

$2,385 

t2,6 

65 

SI 

$4,383 

182,818 

U 

t 

$46,65 

P-3,52 

U 

N 

$46, 

193,417 

SI 

U 

16,658 

$137,e35 

F. E.P. I. FDACTlD#XWi 

Iersory4 ] 
Salaires parl professiv.el 
Sair FprsonMl di soutin 
Carges social. 

Ttal Pivrsonl 

$38,844 
$22,567 

4 

661,811 625,577 636,234 

163,841 
116,951 

U 

679,891 

-

-

-

Iai6,125 s25,562 654,329 

1162,61, 
139,1;3 

a 

6141,7i 

143,55 
16,540 
$4,649 

51,139 

162,134 
$32,47A 
14,149) 

M,563 

Transports
Carburat/ntret iun vinicules
Fir din personnel 

141 

To.al Transports 

Fournitures 

111,634 

$1,126 

11,368 

1455 

19,666 

.671 

$17,2M 

11,216 

146,72 

11,887 

U0 

to 

117, 

11,216 

1$M 214 

62,342 

13,368 

1455 

6,872 

13,587 

Pu:res frais do forcticrneaentLoyer bureaux rigionaux 
ELectrict/uau burx rignx 
.k 'io.,s Cosell sectoriel 

Tctal Autres Frdis 

0T1TLFonctionnamn: F.E.P.H. 

13,378 
1,126 

$1,126 

15,638 

179,611 

1455 

$27,855 

63,378 
$1,126 
63,1'6 

65,175 

S51,746 

63,648 
61,216 
$1,216 

66,I8 

1154,393 

$7,6W6 
12,342 
12,342 

111,255 

6156,139 625,562 

S &,886 

$78,831 

$7,3IM 
12,342 
$2,342 

11,716 

$183,994 

6455 

153,417 

$7,tM 
62,342 
$2,342 

111,255 

6138,51 



R99UTFt liEPRlOBD-31 Rot 1957 ANNEE I ANNEE I I TIIAL 

CATEIOIE POST[ Pris 

marl 

Prvu 
siv 

budget 
Dn eha 

Prise 
m 

dha" 

"vv 
a 

budget 

Total 
dspoile 

pnwsas 
31-5-57 

la sc Total 
prive m 

budget 

Total hlm 
dipma mi eale as 

31-0-57 31+-7 

1AVESTJS:EJ"ii 

Corstruction 0 sod 5d 55 t) 5$ 

Eruipment 
Equipmnt do bureau 
Vhicgles touk-terai 
ooriyclattes 

51 6,839 
13,378 

61,753611,975 
611,5M 
- 5 

61,72 
1656111 
63,318 

61,216 
a 

6,472 

%%,94 
11,611) 

m 

52 
0 

"'"I 

69159l 
so 

163,525) 

99 
$161M55 
Sm 

OWN, 
$li65, 
"'1 

0419 
411lu111 

4615) 

Total Eqip nt 539,979 6,475 6,495 66,l8 Sifh IU ,,T 12,831 V655 "m, 55,5i 

Forsation du personnel a 0 a 65 0 a of is 0$ 

Autrts investismam ts so 5O 50 a5 65 a5 55 a5 55 a5 

Total Investissamnit F.LP.H, 639,971 S31,475. $%495 61 55,153 69,55 12, 37) 645 5 48,8m M,5 

7011. 6901ELa F.E.P.H. 6119,571 $5,336 $61,241 61l,611 6172,3M3 635,57 675,994 $23k52 536417 6337,23 

Sectfur FOCTINLIWO 
l eindant 

Personnel 
Salairn pers profuusimiwal 
Salaires personnel do soutii 
CharMs cwialus 

62,535 
62,72 

62,815 
27 

$25,519 
617,55 

55 

631,535 
611,457 

0 

so 
a5 
a55 

825, 59 
65,755 

631,53 
111,457 

of55 

a5 
a 
55 

631,3 
511,457 

a5 

Tctal Personnel $5,517 so 6,517 637,574 643,51 5 637,574 643,91 a " 9I 

Trarsports 
Carburanthntrotin vihculas 
Par din personnel 

$1,126 
w3 

$1,126 
$563 

".925 
62,432 

6,61 
2,995 

o 
65 

64,95 
2, 32 

66,51 
2,995 

55 
a5 

66,51 
62,995 

Total Transports 1,689 o 6159 67,357 $9,"55 55 $7,357 69,145 55 69,A55 

N> 



RA.ORT FIACIER PREED - 31 Aout IS67 A N h E E I AIi EE I I TOTAL 

CATEGORIE POSTE Prise Frivu Prise Privu Total Dipane au Balarnce Total Total Balance 
en 

charg 
au 

budget 
Dtpens Balance en 

charg 
au 

budget 
disponible 31-8-87 prVu at 

bIught 
dipenas au 

31-8-7 
globalk au 
31-B-87 

Fourniturts 5563 $8 5563 11,216 1!,779 to 51,216 $1,779 U 51,779 

Autrs frais de fonctior,nner.t 
Loyer bureau 
ELetricitkllau bureau 
Rtuniors Conseil sectoriel 
Enquetv secteur ird6perant 

$1,226 

613,511 

11,126 

5" 
513,511 

$3,648 
SI 

Ss$88 
"8 

$4,774 

5688 
$13,511 

1 
14 

14 

$3, 48 
Q858 

5o 

4,774 
is56 

"4M6t8 
$13,511 

$1 

a1 

"4 

$4,774 
14 

6M8 
513,511 

Total AuItres Frais $14,637 SO $14,637 54,--6 $11,893 so S4,66 511,893 a8 $11,93 

TWT Fonctiono, nt Secteur Incipendan 12406 so $22,466 $5,483 s72,809 so $56,43 $72,39 U $72,lP9 

INV -TI.SSEENT 

Contruction sO 14 so sO 14 14 58 58 4 

Equ iperent
Equi pant ft bureau 
VWhicules tout-terrain 
Potorcyclettes 

611, 133 
1!6,8 

so 

$ 
58$ 
$1 

$16,133 
16,889 

so 

.1 

13,648 

516,133 
6,38U9 
v3,6A8 

SO 
SO 
SO 

SO 
to 

$3,648 

$1O,133 
51ii,8w 

3,648 

" 

of 

16, 133 
516,89 
53,648 

Total Equipment 527,022 8 $27,32M $3,648 $38,670 so 53,648 $38,670 " 531,676 

Fo.manic du personnel 58 $6 $8 58 1soso ii 14 4 $8 

Autres investissfr~tes $3 Q8so 58 $0 so$8 $a58 $8 

TOTAL 1nvestisscent Secteur Indiperdan 207,2 $ 527,822 $3,648 538,673 58 $3,648 538, 678 8 S38,678 

TOTAL 6WREP.L SECTEUR INDM iT S49,428 $a 549,4:8 $54,951 $103,479 so 154,851 6163,479 41 $13,479 



WIPPORT FIClER PR ED- 31 I At 1967 A N NEE I A N N E E I I T 0 T A L 

CATE6MiE PCSIE r-ir 

tn 
charl 

PrvU 

aw 
budget 

Ddpmnsk "alawco 

Pris. 

In 
charg 

Prtu 

au 
bud et 

Total 

disponible 

DipesI au 
31-8-87 

Balance Total 

Prive a 
budget 

Total 

diPers& au 
31-1-7 

Balance 

global, au 
31-1-67 

E./NCRE FrDCTIWOt&EqT 

Perscnrel 
Salairts perS proftssiormel 
Salaires personrel do soutien 
Uaries social, 

Salaireslcharges cons interrtr. 

Salaires/charges coraultr.ts locx 

539,722 
$17,438 

n8 

$5,419 

56,249 

$16,975 
i,158 

55,158 

$39,848 

122,747 
511,k72 
(65,151) 

1$25,43a) 

54,94 

542,91 
518,624 

63 

$7,90 

$5, EN 

S65,647 
639,8% 
(55,158) 

(517,454) 

$15,529 

$15, 65 
62,442 
$5,227 

$11,122 

so 

526,935 
$16,392 
(65,227) 

(53,142) 

$,28 

S2,62 $32,948 
5,4 M 5,681 

65 611,385 

613,395 542,975 

$15529 50 

$49,612 
527,654 

($16,385) 

(528,572i) 

$15,529 

Total Personrel 68,819 $59,139 59,618 78,%4 $81,664 $34,756 W54,228 147, 13 j93,95 sM53,A 

Transports 
Carburant/entrtin 
Per die. persormal 

viles 515,199 
$8,445 

55,F36 
$1,317 

$1, 169 
$7,126 

S1i,553 
15,863 

S26,722 
$12,991 

M1 
so 

$10,553 
55,863 

5s5752 
614,31M 

65,3 
$1,317 

$1,722 
$12,1 

oyaps/per iu cons ltants $4,433 $16,683 (512,171) 57,59W (S4,191) 58,777 (5797) 512413 5S2,385 ($12,%7) 

Total Transports $28,377 522,951 $5,127 524,356 59,523 58,777 $15,619 52,473 531,727 5$a,746 

Fow-nitures S $a58 SO 5 S1,1 (51,68) 51 ILlS (51,16) 

Autres frais do forctionrement 
Loyer bureau 

ELectricitllmau bureau 
$8 
sa 

56 
to 

56 1 
so 

58 
so 

50 
Qoso 

ii 
so 

SQ 

Total Autres Frais S 539 (539) so (539) 5961 (5961) 58 51,565 (51,116) 

TOT;. Fonctionneent PEP/CAiE 556,857 682,128 514,769 S103,U) $118,149 $45,494 $57,88 S16,277 $127,622 $72,655 



MWPRTFI 

CATEGORIE 

CIERPROMG-31Aout 

POSTE 

1987 

Prise 
On 

charg 

ANNEE I 

Privu 
au D6)ens&

b diet 
palance 

Prise 
en 

cfarg 

ANNEE 11 

prvu Total Dipanst au 
au disponible 31-8-07 

budget 

Balarce Total 
prv m 
Odlet 

TOTAL 

Total 
dnlrs d au 

31-B-17 

Balance 
global, au 

31-8-87 

LYMESTISS ONT 

Construction 54 $ 5 50 14 $ $8 14 $8 $8 

Equi paent
Equiint do bureau 
V4,icules tout-terrain 
Motorcyclettes 

Total Equipemnt 

Formation du personnel 

Autres investissawnts 

Total lnvestisseuent PE£P/CRE 

TOT4. EEE'RN.PSP / CARE 

$8 $8 
$39,447 $38,i88 

Q $a 

539,487 538,0 

$0 

14 

539,407 53 l02 

1136,384 $129,128 

14 
$1,407 

so 

S,487 

50 

$1,487 

$16,176 

14 
$8 
$ 

$1 

$8 

$8 

$8 

1103,381 

$8 
11,417 

so 

$1,407 

$8 

8 

$1,417 

$119,556 

$8 
so 
so 

o 

so$8 

$8 

so 

145,494 

58 
$a 
$a 

so 

$8 

$a58 

so 

$57,886 

14 
$39,407 

$8 

$39,407 

58 

58 

439,417 

$239, U4 

$8 
$38,00 

a 

$i 

68 

50 

531,0IN 

.$165,62 

$8 
$1,487 

$I 

$1,487 

"8 

$8 

$1,487 

574,062 

jOT AL N I V EAU CE N 7 RAL 5899,613 S43,476 S436,137 5e78,412 1,314,549 5S48,339 5630,073 11,778,S25 $711,15 $1,#U,216 

ORGANISP.E DE TUELLE 

WPESEDPersorr1 
Salaires pers professionrel 
Sares pers soutien 
r-.arges sc-.iales 

Total Personnel 

3,19 
$18,015 

5i 

$54, 44 

524,672 
$15,114 
57,748 

$47,526 

$11,357 
$2,901 

(57,74) 

56,518 

$38,912 
519,456 

$a 

158,368 

$50,269 
5U,357 
157,742) 

$64, 86 

$5,978 
54,336 
$7,323 

$10,841 

32,934 
515,1 n 
(s7,323) 

$47,;27 

$74,941 
$37,471 

$8 

$112,422 

$35, M 
$19,45 
S15, K63 

$5,367 

.44,291 
s I 6AE1 

(515,063) 

554,045 



Xi )RTFWlACIERPW -31 AM 1917 ANNIEE I ANNE[ II TOTAL 

CATEGORIE P0l[ Prise 
IM 

charg 

Pris 
am, 

budget 
Dpan lam 

Pris. 
on 

charl 

Pan 
Am 

budget 

Total 
uispnlble 

1121 Aam 
31-47 

blain Total 
pr b 

budget 

Total Dilwe 
M;dipsAo global. as 
31--7 31-1-87 

Fourniturn 62,22 61,145 $1,367 62,432 63,539 s5 62,377 64,684 63,21 013,414 

IAtrue frais do forctionvemak 
Coirrirr/eaddltmn 
Tiliphors 
Diproraphie 
Dackyloiraphil 
/ surates 
rirutmet 
Frai oddicau 
Frais bancaires 

is 
so 
o1 
s1 
to 
$1 
1 
11 

66,4U1 
14,412 
61,528 

6572 
6793 

S2,5W 
$5 
$122 

I"," 
i14,4123 
161,52) 

(157)m 
1673) 

412,51 
iWAS 
(I2.)61 

so 
t1 
61 

so 
66 
1 

(I 46) 
(64,412) 
($1,52) 

(6572) 
i73) 

I12,56) 
(62*5) 
62 

l,02 
S4,281 
$1,172 

6421-
6757 

is 
5 

161,432) 
($4,281 
11,172) 

(S4281) 
(6757) 

MI 
(o6653 

1 

1 
I1 
61 
1 
61 

t1 
so 

$7,50 
6,70 
02,70 
$I, 
$1,55 
12,516 

6356 
6122 

(67,5016 
01,M16) 

(62,701 
161,616 
(i1,556) 
(62,566) 

(63561 
16122) 

Total Autres frails S6 66,686 (06,6U) i1 (616,16) 67,742 467,742) 1 24,422 (624,4221 

Frais girdraux 
Fsj 
Ill 
CAE33, 

63i6,649 
26,512 

71 

61 134 
819,6142 

14,679 

613,115 
67,476 

98,497 

$117,562 
6s9496 
Q25,161 i 

$141,177 
63,966 
5,656 

13,47 
16,644 
14,56& 

$9,464 
623,446 
1,155 

6224,11 
S56,62 

51,367 

6191,6I2 
s,"61 

19,115 

S33,391 
636,916 
641,152 

Total Frais gidrma 1165,737 $10,14 W56,68 1172,613 3n,45 $11, on 153,585 13M,358 S224,63 $113,467 

T 0 TA L ORGAN ISlE DE TUTELLE 6222,633 011,N66 656K17 $233,413 6264,M61 137,666 695,747 6455,446 $306,672 0146,574 

1 0 7 A L 6 E N E A A L P. L 0. . E. 0. 11,569,966 6759,996 616,599 12,86,711 3,696,71 076,611 2,178,6k2i 64,456,617 11,94, 6F,966,1166 
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NIVEAU LOCAL 
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PRM 

Forsaiian 
Primas 
lanuuels colair|s 

Fournitbm classius 
Fatiriul pddefeliuve on-durable 

tril pfdagoique durable 

Equipesent/sobiliar
Crr.'ir, scalairs 
pr"Whel e0 

- fnovatiou, locau 
Costr-tion silln 
Petit fords d'invistsSut 
Frais edainstrTietf 

163,332 
129,73 
131,244 

O 

I 
114,174 

$67,55M 
so 

114,174 

10 
13?,l2 
sel,5M 

18,473 
p.F. 

18 M 

V~.16 
10 
SO 

so314Uiqk 
so 
iIU 
so 

. 

192, SIfLS$62174 
119(45" 191, VA s1I%992 
117,561 630I,1 M 7 
6117,70 I141I, W,23, ) 

p..6 p.L. p.l. 
276,466 66,6A 1377,&X6 

6 P. U. 
1GAIN U 135,1 

1,414 so 53,414 

112*1 61 " 
1121,11 UiIto ZS 
VA,u S V-,31 "S 

$SU,575 o ,M 

1199,826 
I112,63 
123,213 
6141,5 

P. L 
SIh,714 

1616 
is 
10 

U 
SO 

5269,08 
Q^60 
62M11 
11,17 

P.a. 
S314,6 

961 
Il,38 
15,414 

53"'1*1 
i121,31 

14WS6*1 
$A3,17 

Total en 5I$247,E98 $11,193 67,515 tl,637,Ie 11,567,174 1431,79 1IS,98 11,114,711 6731,9" $1,67,17 

Prograem 
Priscol. 

Progr ep set privi 
"r CRIECseck pub) 

112,,3 
177,739 

SI1,M1 
S9 

11 61*3,305 
s U 

P. 
p.. 

p.1 
p.3. 

Total Programspriscol 523,62 525,121 617i,521 Si5r,1 . i195,A5 $A2501 110,395 i35672 657,1.2 eM9237 
TOTAL NIVEAU LOCAL $44k,344 il3,314 63?3 1.1,7-1,684 14.63,36 297 S1,199,153 2,141,424 0,11 621,734 
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" am It up! hlme I dam Is as budll 3-I- per rappork pej ipme as p*JmIbaeW 

dl ChPdertpJ aPrkl anu lt loblAs1 i As 11i 31-" 

NIVEAU CEINIAL 

kra. i 

klarias parswml prdfwunal 
aisim pismeol sownie 

l129416 
1 

61,113041 
qusH 04s,621 

311,14 
671,4416 

154,411 
4M 

154,454 
,61k6 

sM5m 
62,53 

613,51 
68k6 

Daris oal asP 
harps soclaln prs sodaspr 

baataes nedral oipalril 

,rofQ4536 

ll1,66 

0.51, 
61,61( 

14 

111,2 
I8,16" 
6l1nl 

6^3UIQ 613, 
611,76 1k35i 
Q841i3" II118 

61,746 
&5414 
81178 

$612?I 
113,tl 

I61,11 

SAM 
ltilm 

My"21 

kaires cgmaanrsla 
allim coazsMIaS 

W 
I= 

II12 
111,146 

13 
SkM, 

61,113 
6116414 

1s6o" 
14i 

614,6" 
15,751 

6ll,361 
634256 

666,2,1 
6l4,61& 

..14,5631 
614,5 

iilP'hrrwal u lvl 66A,6W III,1I 61453 69%7118 0153,M 6176,415 511,41 12)313 6110,13 

Tisperta 

Trw&iWscrt lasantialloazs 
Nldlair dies co]las late.i 61M 13is fu1l864) 648,1, 611,151 683,4163,31 616,545 
mllltl astalllilrs 6l6,666 1 I1l1kw 1116M 
billai All t fl!. 65,136 S C639 6 6I,467 1447 l66"3,1 In133 
bllet scaelisatin Wern~AIR $I,m 1,195 $I,lles 
Eapidillon if 1.i assist tech £5,13 is I5.13 6l5,68 6141163 1617 6l,141U 61,1 
lrauarto Hm3aiti 
Locatioan wll casior s 111163M 641 61;668 629,2166 11,36 16351 
Curwaleamkratin vihicula 17o"l 6345S 4,5356 6116411 $4,111 628,269 1,456 6,474511 
Per diem sia*f/1oristnts Iccz , A 684,6 snI6 li07veSA'S" 636 $41516 3,316 17,1 

lelal Transpels 646.i l M 112,034 19,136 611,3K651,4116 23IS2 12 11,16 61",661 111,524 

fouriture p151 63,545 61,819A 63i,16 67,MW 6115,172 461,002 15,833 M%617 621)34 

Wiem frallforctolwrrmt 
CovTe"rifrais d'ep6illon Uf 64 1643 0 14 $596 6 6 
Iilpo" 63,01 $111 $m "1,j" 6548 65,4u169 6,1 
hprraphi 64,514 l,183 '4636,31 63,66 6146 (1 ,446) , 64,ls1 
Laer bmreaus 117,516 116,385 $6,117 1486M6 111,156 1S5M6 ti6135 U1,965 
Lrstti buf u ON 16948 s3,#U 62,728 1272 63,111 63,36rea-. 

lectricila 17,113 65,74 6121 63666 64,116 413,624 1,356 6137 

kwaasws 4 62,143is1 141) 1156M 195 634,W5 0,144 617,43 
LocalirJwIs ion .ipemsr4 I,13 6 $86366 02313. L5%Ma U8 6,6901 6181? 61,177 
lradiis 1U 181 61511) $2,82 a I,83 611 62,6Ul 
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Pr+M flip;d am hlam 
ambudget 31-147 WIarapport 
pow Ain 1 as budft 

Total prfy. 
dct proj 

b i • 

TOTAUI 

Total Total dopons 
Optaid am privisibla 
31-167 A I An It 

Services davoat 
Frais barcaim 
Frais Cons l d'administrato 

Total bAr, frais fonctionment 

1OLiFortioirent C.LT. 

IMESTISSOOT 

U8 52O1 
so so 
so so 

3 1632,13k5567 

5329,497 S14,AN 

(m,366) 
is 
so 

s5972 

SIU,i69 

S7W 

A45,3 

J2,0 IJ ,U 
$1 1421 (0248) 
13 531T1 171) 

47JS7151 461 4 1,519 

$569,562 SM12,72 13U E"1 

1164,761 

794,547 

120 
$42 
5371 

156,6M 

1418,354 

53,86 
SIN 
$30* 

157,547 

71N6,554 

Constrct ionMr t,,vtkabureau so S1M7 (,i7) U 55,$ 5 ,lil8 (S,1I") o $19,17 613,76 

WTM. 

Eqaiprmnt bureau 
Yihcles tout terrain 
notocycl ttes 

Total Equipownt 

Formation do Personnel 

tlivits do Pcierchteloppt 

707AL Irwastjieaent C. S. T. 

SM C L 1. 

1,53m 
133,777 
63,378 

177,667 

1675, 

so 

1145,242 

$474,739 

,4a 617, 1"26,W 
S32,MW 01,577 

16 £3,3718 

555,624 Sc2,64 

$1,480 56,155 

14 so 

SW%,911 $79,332 

1214,539 12Q1W8,l 

1$4 

M&L8 

$in6 

18661 

1563,738 

so 
53,64iU 

0149-4 

53,6M6 

M& PM 

$637,5K 

67,55 
a8 
5 

?17,9 

$52 

s i 

19,497 

5Q81,23 

2,6 
SO 

3, 

S5,6 

529,495 

so 

58,563 

1336,763 

12,735 

135,196 

a 5iu 

1243,938 

1,30,477 

131,41 
53,26 

so 

W3,11 

|,9g 

51, 401 

s45k762. 

533,4 4 
132,M 
$3,M 

S,54 

$31,404 

5 

£113,51 

5 465 
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hie Prdfm he UMpam hlom Total orivW Tall Idal dims 
ATIERIE PaST Prise Prt 

dn Ia NU uAWa Is dam Is be buka 11-11 . rapport doct pre e66inI paVubik so 
Al1 lill 31-41 bloblI

dwgdoct pJ dl, dklPrej per ll abudget 

LLC.LEO 

611a 65,1 p.1. P.1531,i44Salaires pero Irepfesirul 1 I1,&6S 1 Ig%414 10,146 
168. J616 

50101wo perswam do"duiae su2,W 67,4 1;"6255ks241 61,1 621,261 
pg 46 4,5"6 P6m 64,14"6 4Solairse consaltants locoau4 p.L 14,5w14 14 64,50 46 64,16Sahirts cortkrs IIwarou 

685, 14 6%o466 11. PU.1of4 6314 61471Cahrps acclams 

64%94 114,515 6242,781 ali,51 616k414 soTotal Pearilu 635 611,251 613,3 6221,42 

Transporis 
621,146 sm.6 sliIm 66 1,

UCaw4rauiwtles edhlculas 
um ali 6All646Vvyqoa Mml. evessalits Sot 

16115 6,314 621,6a 61,3n 61,11
Par dim praw I/cosits lce is i,14,146 6 alto1Par dim cursltol lats rilna 

63411 647 6 5,462;w 6138 613,1132 11,16 63 12 &6,14 6341 62421 
Total lranspors 

us 6211 6,4, 6313? 46 s),675 64,64 6435 64,513
Foumlsu 6Im 

Pires frais d foactiament 
64 91146 64 6642 6o 4 a 

a 4 141 1630 1131 1213 61G 63wCo-ir burascetral 
fIdlghoa, UtI#apW bur contr 

IN 656 6221 Ise 0114
Frala pblicitalrs bur central 46 46 4 
fral bawalrm but central is 4 4 61nt ia 69 ill US4 

46 6 6 ofLoyw butem ,igiardu 621 to4 ,5 1 

BEicrlcitilaam bura rilns 1,26 4 i2,25 a6I4 so so 4 
4 4 4 61,615 a6 6,115 SI 63,625

mires frle fanct rt i rn 
011 il 0I,3

16wluia Conseil soctorlal 6i,3li 14 61,36 Ioi'm %31 

6%35 6146 63,417 61,2 i 6 41 63W1 
Total birs Fral 14,564 11 64,49 64,*4 

649,1t 6164,311 611,=2 64563 1125,014 1246,29 611 QsNU,4
FayctiannaAt L.ELTOTAL W%63,1633,61 

4 4 68 so so 04 is to46 4Construcilm 

46 3,19 4i312 fU EN
EquVipsat do bgreau 61316 1%9,1161134 l 

so. 19,312 I1,
Wilcles toot-tarraim I11,1 6111" 6161 14 so 

63,46 s3,11 l3i3,
IbtwqV~dates 63,371 i155 164171 61.14 64,14 

6 6, 61,54661%, 12.2 141,11A 1621,3 631,5)3
Total Eull4vawrt 63,I116 63l,613 6,93 
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Pris. Pr~y. 
an tans It 

doct prvj 
DIP"" klanc, 

Priss Pr~y. 
no ta 
chigtcttproj 

rey DdpvM so 
all b.ado 31-IL17 
pow'lAnifsobudgst 

Balance 
warapport 

Total prty. T0461 
doct proj dipoma 

An bjI 1111# AnAn 

Total dopmn 
p-dvslhls 

Fwutim de prmorl 145 S so so of so s os 
Atsimystisgmets s o oso o s so so o s 

TDAL Inesatisamsnt LLC. 639,971 031,619 SIN95 'sk us 7,54 $7,MO a 14E, 6%1 s.317 13k 51g 
70TAL GDW CLLLC. 6223,736 $64,913 151,5623 $111,679 1178,530 SA3,54 SI2fh,276 C34,63 1118,467 $244,743 



6
 

PiT FIMCl[3PlOO- 31 iM.bre IN? ANNIE I ANNIE Ii 119141 

(f8TEME owl Aris Prbuv prim prf PrVwa WPM& an hal"M Total Pin ldJ Told0 ivem 
". daish iPosd him m damsIs as bud-t3-1" pr rappwt c dpsis a grllun 
d wl i C4did prj An IAoli 1dadp j poul as-budget a-3 M lbft 

F.L.P.M. FOCTIMEM 

Personnel 

Salaira prs Pofesiimtl 1386 t U 281 Irs467312 046P 638,31F31 136636 
Slairwa posncil i soutin eat,% I'm 654ll7i 6, 436 61,417 8313 1IL P.o. 
holaires coasltans locaus 60a ,5 a 4,5" 046's 1'M 
Salatirs esallmtaris IIrtmri 610 64,510 so 64,5M p16. 14,11 
Dirps social 14 62,454 16,454) 611,115 i170 N4967 P..L p. 

Total hP nnal 6561l1 6is3 l t6,134 639,0 1116i 144,5M 45t il4l,760 63,07 613%439 

Traiso 
CarborwillAtrtiom vihiclI. 6I5$133,a 1531 61,1 SH3,3W 
%avis aian cormlitoTA am1 60 60M Is 
Per dim perswerllcisons loci 611,5 6130 61211 il 0,58 
Perdim cwasllrj iotmrunt 6I" 60 6110 so0,710 

Total Transports 6I' is 61;w6 1l216 13,6a $741 63,6 93,416 6741 t3,0s 

Fowritwvs I ll 6;44i~1! $4ti6l
 

Ar. frals i folctionnrentA 
Courier trosit nlral 
TIIiiwoli, Tlii r sph bur cuir 
Fraipilicitirts br csrlral 
Frals baiaires buraJral 
Laer kuew rdgiocus 
Earlclli/aa bart rig" 
kOtes fraifortuo Ir. ripx 

s4 
iO sl 
60 60 
IS 

615 
6l2 

s1 

60 611 
01 1 

66 
"6,1 

6233 
134.0 

.1/5 1iD$1A 
51so3 
614 1# 

is 
1,67 

sum 

6? 
Is 

s11 
so 
Q0 
I 

2411 
sam 

i 
so 

Jil 
MuonsmCkeasl sectorlal $1,16 $I, S62 *67317 I2it 63,5 

Total Mvr"s FrauG 64,5"4 1 64,56 $4,464 4),711 1411 632 61,311 643 1,715 

TGTL Fotilw'mo, F.E.P.H. S76 653 611,134 t104,31 6lydl61 64 , 6633,161 t26l,2 613,5 6160,310 

constructics so s os o s o s os 
[qalpamt 

EqViilpu ilburiai 011,161 66,31 611,334 1 63,3" I62i19) 621,561 61,3 
Mi. rIa2,tout-t.ain 631,6016,110 s60li of10 60 I1,1 61164 
otorcoclattes 63,317 65,16 164,171 61,5" 63,760 $%No 1%1 ,168% 

Total Equlpmer 631,976 631,1 69,51 641M 11,917 138,519,136," 6 611,16 2 
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Formation d parswrel O 0 0 0 0 0 0 0 0 

Aut estslls ents 4 0 0 0 O 0 0 II II 

Total Invstfasi.snT F.LP.. $39,773 131,119 0Skl 56 $7,510 16Is0m1 $4k 1 637,917 638,51
TOTALKEJL F.LP.H. 61123736 57,0315 S565 11,879 SIA3 57 716 1113k792 .S34,E15 6i119,37 6211, 

0 
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WaiTnrersnnel do sodim 0,7u 6811 m," 5,7, 

Total pasi. I5Chu? is 65517 63,514 $34,176 61I, R !61 613 634,17n 

Transportl 

CarfblrvAllrdfam vibiu si 61ol5 I2,25 1 . 1 ,15 61 63,315,1 
Per dim ptrsont. W 5

1 
6366 61 63,60 616M,66 

Total Trapaits 6s11 63,11 1,35 6,1 is 61,35 61,4 1 6,3 

Foualws is16 1 63 61281 6 $I', $I'113 66,662o6 

bntras frall do fetluornet 

9sectnicitila bmias is6 62,13 61 Q,2% so Sk, 
UwiJo Coseil sectoial 61 o1 43 so 6456 61 45m 

Eaquel uecltar 2dlpendiAt 1236511 62,5211 61 1 I so 

Total binrs Frals 614,631 414, 64,811 61 11533 US,44131 $03 1,525 I 

ImIL Famtmleemr Soct.. lIdpndaa S,466 61 63,461 L63,463a 64%6 6M 61s1 111,663 61,7] 6 

Constructio ,1 61 61 61 61 61 61 61 61 

qpipel de burnal 
VihIuIS tuat-Awrain 

616,233 
61,13 

64,S5 
61 

6%441 
616 015,60 

l4,06, 
C35,64 

68, 48 
to6560 

6164 .615 
116 

Hotorcyclttes a1 so $6 63, 61 63,01 3 6360 

Total t .fc 617,6 64,1,15 63,33 63,141 1 w 621,53 S, 6 65,176 60,14 615,11 

Fomationdipaouipa 61 61s1 61go 61 t 61 61 

70AL.Imestisstmni Sct,. lIdpordA IZ1,68 64,615 63,331 63,148 60M 31 411. $316 1 , 611,115 

TOO K SE.ELM I3UJ('Ci 149,428 64,115 6,143 6511,81 $61,661 6332 141,77 13,471 631,611 S1,63 
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Salair e pe s pr fr si 1.13 
Sulairea prsomul do wtion 
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Avantain contral expatrit 
ltraim/carges c-m internint 

,7 U 111,175 
117,431 16,151 

ils I 11 

£5,419 &36,15 

22 747 
111,272 
(15,1) 

($A2436)415,586 

1"4, S1 
115,361 
$U,19l 

12,786 

$ 2514 
15533 

18 
112374 

s31,5i3 
19, 27 

ISZ8.SU 

12,780 
15,6"43, 

$4,35 
11l151 
I113,361 

so 
EM 

$,g o 
121,51 
131,31 

12,78 
41'"S 

Salairus/charges consylts Ice.x 16,249 to 16,24 $18,86 15,125 W2,175 Sw 1314,86 
Total Personnel S1819 159,333 $9,628 $1,722 0144,2Z55&14,126 16,129 1138,541 11;S 1Sal,394 

TrarsportsCarburit/hrtrrt ion v1hicules 
Per dive persor~el/consls Icc 
Voy&lu./pmr dim conslints intx 

$15,199 
08,445 
14,433 

15,a36 1,16 
S1,337 67,125 

116,6N0141178) 

116" 
126,4 

16 

$ke1 31 8,867 
11,777 115,173 
56,853 11,247 

$11263 
13,14 

523,456 

Vin 
121,767 
124,763 

Total Tralsports 128,077 622,958 15,127 $25,!5 146,85 11683 129,967 153,612 $31,113 $1, 8m 
Fournitures s8 so so so 12, 48 11 Se, a1 so lilt 12, 411 
Autrys frais do fotieneraent

Lo y rb urau 
Electricitil /aau buw u 
Courrier/frais d1viepitn 

so 

i 

8 
1so 
s18 

so sso 

1128 
1o 

154 S 
8 

1,046 
so 

S1154 

so 
so1 

T5Idp%"on /T]iIgraph. 
hOprtsion/rtprographit
Traduction 
D ]lltin 

Divirs 

II 
Q8
1 
1s 

so 

so 

133
Qo 
8 

so 

I ' m2 

go8
11,510 
13, b 

U1 6 

191 

1549
51,375 

5# 

11,U82 

S,11n 

155
125 

13 f" 

(14R) 

1 1 
15"11,375l 

so 

11,H82 

I j' m 
163 we 

lIwea 

1 
ITra& Autris Frais 

rrais g4rdraux CR 

IOTM.. Forctior.w,,ent PEP/C, : 

so 

$111,139 

$10,935 

$391 1(39) 

15,633 15,416 

S7765 2l6,175 

so1 

k-5,1161 

61-,4!8 

111 

516,497 

62131 2 

653,251 

18,377 

192,736 

t4,649 

$8,129 

1125,366 

18 

63k,2M 

$-n,354 

3, Mg 

114,918 

118,497 

$#,135 

Sc-2,138 

1385,663 

IhWSTIrcTj 
Cc-u.rt o n is sollI t IIl.I I 



R*MT FJWCE1A PRM-31Dckwbree s 97 ANNEE I ANNEE II TOTAUI 
CATEiRE POSTs Prise AM 

an dana Ie 
__arl doct proj 

Ddperi blm 
piise Pri. 
n dans It 
chi doct proJ 

Prm Diven 
a budget 31-12-9i 
por an 1 

lag3a&Iblce 
par rapport 
a budget 

Total prly Total 
doct proj dEpMsi a 

h I * An 11 31-12-47 

Total die 
pr*vIalslIn 
AinsI 

EquipmerilEqdpwe do borea 
Yd-iculs toi-terrain 
Fltorcyclttea 

.... 
t 

139,07 
so61 

so 
$31,375 

so 
al, 

4is 

S7,M 
e$U"4 

1IN 

"zz 

so 

17soW$ 
I seis 
sO l 

... 

131,375 
of 

,ent 

Si 
$46,375 
5,*on 

Total E;uipeer" Q39,417 $31,3"M 4, 3 9$31,00 a 131,M 139,47 930371M $62,375 
Fo.stion da persorwtls I s s 1 4,16 73 3,25 so 75 S 4,00 

trsjinvesseints $6 $6 4 I 0 so S. U U 
Total vstsiussmentA PEICAE $39,407 $31,375 s$3 so $3i $75 134,925 $359,7 131,451 6675 

TT. W(AEL Ef /!iE 1,47,343 $119,136 $e ,7 12,418 525; 9152,13 $111,662 S 9,71I s1eI,947 $372,31 

T0 7AL M I V EAU C E N 1 3 AL 1J6,962 6458,X4 $45,LM 155,35 $,361,443 1515,74 079%739 11,L71,347 $s9f61W $1,71,717 



II-

W FIWCE 

CATE3I)E 
D-31 

Pam7 

evb 17 

Pris 

oChart 

ANNEE I 

Prv 

ains lit Dipand hdoct pro iawn 

Prism Prv#t 
O dar Is

chi doct proj 

Priv 

AV budt 
powin if 

NMMEEI1 

Uperd I Salace 
31-2-97 Wa rapport 

as budt 

Total pmv 
doct prof

An 1 * Al I 

TOTiUI 

Total 

dip"" as 
31-a-17 

Total d~pras 
privislhes 
Al1 Inif 

OIAMISHE DE TUTELLE 

Salairas pars prefesionnl
Salairu pars Aitmtn 
Charles socials 

s31k1 
518,15 

$9 

124,672 
ISIN1 
17,748 

Sil, 357 
12,963 

(17,7411 

140, 5 
143,11 
sm U6 

u711,463 
$9,255 

9, In 

$a,144 
1M7,864 
11,727w138 

&3135 
141,369 

2in 

S6s5,179 
151,233 
k%1,46 

Total PersowI 154,944 $47,51 6,518 158,367 S134,53t 145,159 s50,M 1)1e,41 113, 424 $151, 
Fouriturn 12,252 $1,145 01,187 1,216 1i,8" 183 1987 $3,48 11,sM 1-,945 

Petres frais do forcti nrowt
Cowrier/expiition 

T7]1p)ore 
kvt]raphil 
Daetylojraphin 

Assurarc,,s 
Recruiseht 

Frais idelcauxg
Frail barcairs 

so 
18 
so 
so 

Uo 
so 

0 
U1 

, 
t4,412 
11,s2 

1572 

1753 
S2,5W 

128 
122 

4,8) 
164,412) 
(1152) 

41572) 

(1713)
(S2, 58) 

(6185) 
(122) 

17,5M 
17,51 
S2,4f 
11, 

61,2W 
11,6 

$I'm0 
UN 

13,257 64,Z43 
14,397 $3,163 
11,025 1575 

158 1W1 
67S2 "a8 

Usi s$1,88 

161M8) 11,380 
U& 12w 

11,725 
is,8 
.13,353 

C3,189 
01,515 
62,588 

15 
11S 

613,96 
112,11 
$3,92i 
11,772 

11,93 
13,566 

1,8 

Total Awtrvs frais so 61kfin (116,861 S1,2s £22,26 11,671 S11,5Z2 12,216 27,351 631,8N 

Fri s girdraul
FSU 
lit 

S16,849 
16,532 

02,134 
619,642 

1236 95 
67,478 

6467,247 
18,613 

113,355 
14, 6

86 
W74,M 

13,927 
6273,281 
123728 

154,381 
$27,155 

TotaI Fris Jd rauz M)32,561 1111,76 131,38 1147,452 U4758681 $197,841 s278,0)9 P80,613 6299,037 571.36 
TOTAL ORGANISKE DE TUTELLE 1118,857 1166, W7 s13e,338 SM,251 SR4,3M $25 813 S349,162 137,1 $11421,758 1771,511 

7 0 7 AL 6E NE IAL P. . 0.P. E. D. 11,556,17 $752,165 184,14 %2,953,7F8 13,669,315 1,46,232 1e,244,983 S4,3,6973 e2,177,397 $4,421,488 

Kontart des a&lcy 

hisultats rots 

(jusqu'au 31-12-17) 
s7,888 $87,6W6 1179,152 

11,338,2 12,331,983 2e,09 7 14,2k42,321 
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ANNEX F 

FLORIDA STATE UNIVERSITY
 
USAID/IEES PROJECT
 

FINANCIAL SUMMARY REPORT
 
HAITI MISSION EXPENDITURES.
 

TASK ORDER 8
 

SEPTEMBER 1986 - SEPTEMBER 1987
 

GIEG~rfY .4LL!.TI!_ EXPENl)ED MALAKCE 

SALARIES 
Campus Coordinatiura Staff 
Long-term Advisors 
Sho- t-terfii Advisors 
Haitian Staff 

219',600 
379,100 

50, 00 
321,790 

52,448.56 
49,416.60 
15,407.27 
73,002.95 

167,151..44 
329,69T:3.40 
34,592.73 
248,707.05 

970,490 190,275.38 780,214.62
 

FRINGE BENEFITS
 
FSU Staff 
 87,638 19,231.81 68,406.19
Haiti Staff 
 05,738 5,780.07 79,957.93
 

173,376 25,011.88: 148,364.12
 

CONSULTANTS
Trterra ti onal 
 ,103.60,1
40,00 S'~: 34,39-6(. 41.)
 
Locia l 50,000 10,261.52 "9,730.4n 

90,000 15,365.12 74,634.2-

ALLOWANCES
 
Post Differential 
 19,395 0.00 
 19,395.00

Quarters 
 38,400 3,900.0) 34,500.01)
 Temporary Lodging 
 15,000 6,460.20 0,539.21)
 Educa ti on 10,011 n,000.0 


90,795 10,361)00' 00,434.21)
 

TRAVEL AND TRANSPORTATION


0. l' r .1):
 

Ll.S./Irtornational 
 192.:,420.i 47, 11:-. ,S, 145,1"0I. ?7
 
In Hai ti 105, :'00 :9,nr-15.51 7t-,,
714.49Huusehoui IGods:,: 
 61 , :T:t . 4, 10:2. 75 4 /, t "1. 25 

3F.0,0(20 0 ",3896. 0-9 <2'6 , 6,33". 1.1 

MATERIALS AND SUPPLIES
Office/Techr.ical-Tallahassee 
 4,51"O 1,964.04 2,535.1A

Office/Technical-Hai ti 37,000 18,545.67 1n,454.3

School Suppli.ies 
 120, ot00 19,937.11 O''2.0L,Te.x tboo'ks'. I

20'4,000lll' 2"3,L3-3.6t;nD 0]
. -66'.3Z;
 

173,S00n 63,50:1 .25 309E,91.75 

http:309E,91.75
http:19,937.11
http:18,545.67
http:2,535.1A
http:1,964.04
http:9,nr-15.51
http:00,434.21
http:0,539.21
http:6,460.20
http:34,500.01
http:19,395.00
http:15,365.12
http:9,730.4n
http:10,261.52
http:148,364.12
http:25,011.88
http:79,957.93
http:5,780.07
http:68,406.19
http:19,231.81
http:780,214.62
http:190,275.38


----------------------------- ------------------------

-----------------------------------------------------

----------------------------- ---------------------------

*., SCHOOL FURNITURE/EQUIPMENT
 
a:ap
ital 
 6,480.00
 

Other 
 69,761.00
 

452,000 76,241.00 3"75,759.00 

r 
OFFICE FURNITURE/EQUIPMENT 
Capital 
4)ther 

46,661.51 
3,632.55 

,. 51:,294.06 29,715.94
 

TRANSPORTATION EQUIPMENT 103,000 129,675.04 53,324.96
 

TRAINING
 
Short-term Staff Development 120,000 0.00 120,000.00

Inservice Staff Development 31,500 1,375.00 30,125.00

Inservice Teacher/Director 700,000 195,664.74 504,335.26
 
Performance Incentive Grants 
332,000 32,100.00 299,900.00
 

1,183,500 229,139.74 954,360.26
 

SCHOOL CONSTRUCTION AND 
 225,000 2,911.26 222,080.74
 
RENOVATIONS
 

SCHOOL FUND GENERATION 200",000 . 00 20o0, cnio."n 
DEVELOPMENT GRANTS 

SUBCONTRACTS
 
Protestant Federation 
 765,049 29,308.21 736,540.79
 
Catholic Commission 765,849 
 29,290.95 736,558.05

CARE/CINEC 662,913 129,154.13 533,763.07

Institute for 
Int'l Research 200,068 79,580.65 128,487.35
 

2,402,684 267,333.94 2,135,.5.06
 

OTHER DIRECT - TALLAHASSEE 
Postage/Sh ipping/Couriter 7,76.1.54Communi c a ti.ons. 
 7,1]30-. 36
 
Pr in ting and R'.prudiic t.ion 2,10.50 
Word Pro;o.inq A4,'+. t 
D)A Ir ur'trc05.24 
Pass,3por t/Vi+'a/tMoilJ.ica[ 05. (:1) 

56,,00 1 :.":.,. 30,304. 0 

OTHER DIRECT - HAITI
 
Postage/Shipping/Courier 
 205.30
 
Conmnunica tions 39.93 
Pr intnnq ard Reproduc.tion 4,173.99
'iryfi. tp L ,,.a . 00.01. 
Ot fice Runovat.ior,..;/Maint 14,313.95 
O"FFi~cie tl.I i. ti.;; 4,61:05.71 

23 

http:4,61:05.71
http:14,313.95
http:4,173.99
http:ur'trc05.24
http:7,76.1.54
http:2,135,.5.06
http:267,333.94
http:128,487.35
http:79,580.65
http:533,763.07
http:129,154.13
http:736,558.05
http:29,290.95
http:736,540.79
http:29,308.21
http:222,080.74
http:2,911.26
http:954,360.26
http:229,139.74
http:299,900.00
http:32,100.00
http:504,335.26
http:195,664.74
http:30,125.00
http:1,375.00
http:120,000.00
http:53,324.96
http:129,675.04
http:29,715.94
http:51:,294.06
http:69,761.00
http:6,480.00


------------------------------------------

Equipment Rental/Maint 

Vehicle/Facilities Insurance 

Advertising (Recruitment) 

Legal Services 

Editing/Translation Services 

Conference Support Service 

Banking Fees 


2,838.8) 
1,937.33
 
2,648.10
 
2,300.00
 
881.00
 
365.49
 
419.51
 

OVERHEAD 

TOTAL 

Campus Coordination Staff
 
Coordinator 

Fiscal Assistant 

Secretary 
Graduate Assistants 

C.1er i.ctl Support 

Long-Term Advisors
 
Jean Moisset 

Antoine Levy 

Maryse Roumain 


Short-Term Advisors
 
Eas ton, Pe tpr 

Haiti Staff 
T.tc rt :1 ; ,:- A tt ,. Arrv.i 

tr .i v."Aeli r,n .i ist As.i ,I t.0.1/r 

DI spa tcher/Watr:: hmoulseIJiIIpv 
Exec:ut.ive Secre.tary 
Secretary/Word Proc Opr 
Research Assistants 
Drivers 

Custodians/Watchmen 


Director 
CurriculIum/Teacher Trig Spec 
Educ Ad.in/Conllllun Dev Spec 

131,140 52,964.61 .128,175.39 

943,093 100,450.61 763,442.39 

7,965, 9 8 1,402,707.03 6,563,210.92 

SALARIES
 

09/05/86-09/17/7, 23,022.79
 
11/14/06-09/17/07 5,040.63
 
10/03/86-09/17/87 12,05:.20
 
10/05/86-09/17/:7 9,01,-.0l
 
10/06./06-09/1.7/S7 3,30R.94 

52, 44n. A'. 

07/01/87-09/17/07 9,201.60
 
01/14/07-09/17/87 20,527.27
 
01/26/37-09/17/87 19,607.73
 

4', 416.6 

0 1/09/07-0-/17/37 .15,407.27 

t,/I: ,-1/2s5/1:R 6 ., .0 

uI / 7-I- //::7 i. ,U ;09.1A;.? 
"13/2/u 7-1'/2S/n7 4,9.5.7 
10/1 4/06-09/25/07 6,543.92 

0.00 
10/14/86-09/25/07 3,724.76
 
0.1/14/037-09/2S/0?7 5,26.. .

-.11/10/06-04/24/O7 7,734.2:3
11/15/07-04/24/:7 2,.979.36 
01/15/07-04/24/07 2,979.5, 

http:2,.979.36
http:3,724.76
http:6,543.92
http:19,607.73
http:20,527.27
http:9,201.60
http:3,30R.94
http:9,01,-.0l
http:12,05:.20
http:5,040.63
http:23,022.79
http:6,563,210.92
http:1,402,707.03
http:763,442.39
http:100,450.61
http:52,964.61
http:2,300.00
http:2,648.10
http:1,937.33


Testing/Evaluation Spec 	 01/19/07-04/24/87 

Secretary 	 01/19/87-04/24/87 


01/19/87-04/24/87
Driver 

Regional Monitor 	 10/01/86-04/24/87 


Director 11/17/86-04/24/87 

Curriculum/Teacher Tng Spec 01/15/87-04/24/87 

Educ Admir,/Comnnun Dev Spec 	 01/15/07-04/24/87 

TPsting/Eval.lation Spec 	 01/19/87-04/24/87 
Secretdry 01/15/87-04/24/87 
Dr iver 0./19/07-04/24/87 
Regional Monitor" 11/03/86-04/24/06 

ErdeendeIt erv it' s A =ter 
Evaluation Specialist 08/31/87-09/25/87 
Secretary 09/03/07-09/25/87 

Subtotal Salaries: 


CONSULTANTS
 

International 
Sinorn Fats 1I/20/86-12/12/0, 19 days @ $225 
Jean Moisset 05/03/87-05/10/87 5 days 0 $165.72 

Local
 
AnLoine Levy 10/00/86-01/13/87 66 days 8 $100 

Delille Antoine 10/20/86-11/15/86 24 days 0 $69.23 

Jocelyne Levy 03/30/87-05/26/87 10 days 0 $100 

Georges Matlielior I3/30/87-05/26/87 10 days 0 $100) 

Subtotal Consultants: 

TRAVEL
 

U.S./International
 
Easton, P rt.er 09/21/86-10/15/26 Haiti 
MuLanahan, John 10/26/86- LI/I) 1/06 Haiti 
Easton, Peter 10/26/86 11/04/86 Haiti 
Fass, Peter 	 11/22/86-12/12/86 Haiti 

McLanahan, John I1/23/86-11/29/06 Haiti 
Ea;ton, Peter 1 1/24/n6-12/14/O6 Haiti 
Roumain, M. 	 12/02/ 06-12/07/.:'6 Hai ti 
Jocelyr,, P. 	 12/I)5/ 06-12/Ir,/86 Hai ti 
Toussain t, P. 12/06/06-.12/09/06 Haiti 

4
 

1,448.05
 
1,448.30
 

804.73
 
1,351.70
 

7,471.79
 
2,979.36
 
2,979.36
 
1,448.04 
1,489.93 

304.73 
1,155.74 

1,287.34
 
351.73
 

73,002.95
 

190,275.38
 

4,275.00
 
028.60 

5,103.60
 

6,600.00
 
1,661.52
 
1,000.00
 
1,000.01 

10,261.52 

15,365.12 

2,290.57 
903.62 

1,139.62 
2,257.00
 

939.50 
i,974.18 

027.00 
9703.5 

1,"54.O5 

http:1,"54.O5
http:i,974.18
http:2,257.00
http:1,139.62
http:2,290.57
http:15,365.12
http:10,261.52
http:1,000.01
http:1,000.00
http:1,661.52
http:6,600.00
http:5,103.60
http:4,275.00
http:190,275.38
http:73,002.95
http:1,287.34
http:1,155.74
http:1,489.93
http:1,448.04
http:2,979.36
http:2,979.36
http:7,471.79
http:1,351.70
http:1,448.30
http:1,448.05


McLanahan, John 

Easton, Peter 

Moisset, Jean 

McLanahan, John 

Easton, Peter 

McLanahan, John 

Easton, Peter 

Moisset, Jean 

McLanahan, John 

Easton, Pe:,ter 
McLanahar, John 
Eas torn, Peter 
oisset, Jeiarn 

MLanahar, John 
McLanahcan, John 
Easton, Peter 

Moisset, Jean 

Easton, Peter 
Moisset, Jean 

Moisset, Aliette 

Moisset, Pierre 
McLanahan, John 
Easton, Peter 

McLanahan, John 
Moisset, Pierre 
Easton, Peter 
Honbach, Ruth 
Ti,'tj in, Karen 
Nolan, Riall 

McLanahan, John 
Easton, Peter 

Tietjin, Karen 

In Haiti 


01/07/87-01/15/07 

01/13/87-01/31/87 

01/17/87-01/21/87 

02/15/87-02/20/87 

02/17/87-02/25/87 

03/04/87-03/11/87 

03/08/87-03/14/87 

03/08/87-03/14/87 

03/10/07-03/25/87 

07/31/-7-04/09/37 
04/19/07-04/23/07 
04/23/37-05/01/7 
05/113/7-05/10/-7 
0/:6/.7-OS/13/07

05/20/7-05/27/ 7 
06/03/87-06/13/87 
06/Lb/07-06/10/87 

06/25/87-07/04/87 
06/27/87 

06/27/87 

06/27/87 
07107/87-07/15/87 
07/14/87-07/23/87 

07/20/07-'R/O7/-7 
00/0007 
08/15/07-08/22/a7 
00/23/-7-0/25-/07 
00/25/;7-0n/27/37 
00/30/'07-09/01/087 
08/30/87-09/04/87 
09/06/07-09/16/87 

09/13/n7-09/16/87 

Tr anspor tati.nn/Vehicl e Ron tal 
Projic t Veh ic les-Gds/Oil/Main tonance 
Personnel Subsiste.nce 

Household Goods 
Moi sse t, Joan 

Haiti 

Haiti 

Hai.ti 

Haiti 

Haiti 

Haiti 

Haiti 

Haiti 

Haiti 

Haiti 
Haiti 
Haiti 
Hait.i 
Ilai ti 
Haiti 
Haiti 
Tallahassee 

Haiti 
Haiti 

Haiti 

Haiti 
Haiti 
Haiti 

Haiti 
Ouebec 
Haiti 
Tallahassee 
Tallahassee 
Tal lahasre 
Haiti 
Haiti 

Haiti 

1,243.00
 
2,715.87
 
1,162.48
 
916.89
 

1,156.40
 
1,218.75
 
906.00
 

1,526.32
 
1,133.39
 
1 ,501. 7:'. 

:53. 00 
I, 30.40 
L,5::.0l 
L 1". 7: 
1,106. 72 
1,17.70 

776.30
 
1,776.8"2 
493.36
 
493.36
 
493.35
 

.1,264.72 
i,261.42
 
.,1.0'.50 

467.00 
1, 16,9.12 

571.10 
413.61) 
679.60 

i,236.61 
I ,197.65 

720.00 

47,110.63
 

l,6, 306. 36 
5,4,-66.06 
7,233.04 

29,035.51 

14,1 .12. .i 

Subtotal Travel: 90,3:6.09 

PROTESTANT FEDERATION
 

Salaries 
Director 04/27/7-09/11/."7 7,073. 40 
Curriculoi/Teacher Tng Spec 0:.4/27/n7-0.J9/ .1.1 / 4,13-.00) 

(,2
 

http:4,13-.00
http:0:.4/27/n7-0.J9
http:90,3:6.09
http:29,035.51
http:7,233.04
http:5,4,-66.06
http:47,110.63
http:i,236.61
http:1,133.39
http:1,526.32
http:1,218.75
http:1,156.40
http:1,162.48
http:2,715.87
http:1,243.00


Educ Admin/Commun Dev Spec 04/27/87-09/11/87 

Testing/Evaluation Spec 04/27/07-09/11/87 

Secretary 04/27/87-09/11/87 

Driver 04/27/87-09/11/87 

Regional Monitors 04/27/87-09/11/87 


Fringe 

Travel
 
r'nnrpor tattion/Veh ic 1e Ren tal 
r'roject Veh ic es-Gas/Oil/Maintenance 
P.,r.orsrel SuLbi.st.ence 

Materials
 
Office/Tecpnical 


Other
 
Communica tions 

Printing/Reproduction 

Con feren:e Support Services 

Banking Fars 

TOTAL: 


CATHOLIC COMMISSION
 

Salaries
 
Directur 04/27/07-0q/11/37 

Curricull.uil/Tacher Tng Spec 014/27/07-09/1 1/07 
Edic Adnir/Conllurn Dev Spec 04/27/:7-09/ 1/.7 
rpstirg/valul:ttiorn Spec n4/27/0:7-1/ Il/-7 
S;c re tart"y 1"4 / 2771':: -I0')/][ /'.7 

Dr i v4-.r" f4/:27/:-:' .- [1/S71:I'9/ 


R .iuna. MurII t.or U4/27/: 7-1I./ Ill/ 7 

Fringe 


Travel 
Trar,:apor tla t ion/Voh ic le Rental 
Pro)jec t VWh iclw-1.as-/Oi l/Mainternance: 
Persronnrel Sub: isternce 

6 

4,138.00
 
2,069.00
 
2,069.00
 
1,149.50
 
9,133.67
 

29,770.57
 

1,379.45
 

115.60
 
334.30 
75.00
 

524.91)
 

24.20
 

6.R2
 
10. O0
 

325.02
 
57.91)
 

410;0.54
 

Haiti$32,099.66
 

US$29,308.21
 

7,073.40
 
4,i;3P.:Jl]
 
4,130.00
 
2.069.01"f
 
20 '69.00"1: 

.1, 49.44 

-:,[.1, .3.5.. 

2^,(0.39
 

1,0"02.22 

22.30
 
341.15
 

1,017.50
 

1,301.45
 

http:1,301.45
http:1,017.50
http:1,0"02.22
http:2^,(0.39
http:4,130.00
http:7,073.40
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Materials
 
Office/Technical 200.95 

Other
 
Communications 
 132.15
 
Duplicating 
 13.01)

Media Services 
 19.00
 
Conference Support Services 
 45.00
 
Ranking Fees 21.00
 

230.15 

TOTAL: HWaitiS31,615.,16 

US$29,290.95
 

CARE-HAITI
 

Salaries
 
Sector Coordinator 01/01/87-09/30/87 3,959.15

Coordinator i t/03/86-09/30/S7 8,558.23

Assistant Coordinator 11/03/86-09/30/87 8,321.00

Education Specialist 11/I)3/06-09/30/:7 6,11.01

Field Assis tar, ts 11/03/86-09/30/07 6, 03. 5

Executive .ecretary I.1/03/06-09/30/7 .,33.9.51

I)rivers/[rI.spec tors/Laborers .11/03/6-09/30/87 S, 730.46, 

43,109. 60 
Fringe Benefits 9,094.65 

Travel 
Project Vehicles-Gas/Oil/Maintenance 6,052.32
Personnel Subs.istence 1,23.54 

7, 290. 

Materials and Supplies 
 32, 691.40 

Training 25, 000['.' 

Other Direct 
:ommuicr, i c ,1 i or : 4 ..f 
Pr in t inm/Reprodur: t. ion 21.1 . 910
Translat~ior, Services 1I)1.. U(JO
Con ference Suppor t Services 63 .60:1 

1,0806.51 
Overhead I.W,:2':1.12 

TOTAL: $129,154.13
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http:129,154.13
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IIR SUBCONTRACT
 

Salaries
 
Shcrt.-Term Advisors 

Anzalone, Steve 44.3 days 7,065.67 

Pigozzi, Mary 87 days 13,535.64 

20,601.31 
Accrued Leave 2,060.13 

22,661.44 

Fringe Benefits 6,664.73 

Consultants 
Bloch, Mary Anne 11/26/26 1 day @ $145 145.00 
Fisk, David 12/07/06-12/12/86 6 days @ $232.29 1,393.74 
Bloch, Mary Anne 05/19/87-05/22/87 5 days @ $145 725.00 
Super, Charles 05/18/87-05/22/87 5 days 0 $245 1,225.1)0 
Edwards, Carolyn 07/19/87-08/04/87 14 days @ $238 3,332.00 

6,820.74 

Travel 
Anzalone, Steve 
P i:qo zzi, Mary 

09/15/06-10/03/86 
09/22/06-10/10/w6 

Haiti 
Hai.t.i 

2,202.50 
2,396.29 

Bl]och, Mary trori, 11/2,/::6 Washington, D;)C 261.75 
Pi!gozz i, M,. y 12/01/:6-12/10/-6 I-Ha iti I,369.50 
F isi,, Dav.i 112/07/06-12/12/06 Haiti 1,206.60 
Pigozzi, Mary 01/18/07-01/31/:37 Haiti 1,494.00 
Anzalonre, Steve 03/01/7-03/I0/07 Haiti 1,333.40 
Pigozzi, Mary I)3/01/87-03/10/07 Haiti 1,322.0) 
Pigozzi, Mary 04/06/87-04/17/07 Haiti 1,555.51 
Anzalone, Steve 04/26/87-05/07/87 Haiti 1,399.51) 
Piqozzi, Mary 05/14/t7-05/22/87 Haiti 1,081.50 

Bloch, Mary Anne O)5/19/,7-05/22/37 Haiti 900.05 
Super, Charles 05/19/.7-05/22/,7 Hait.i 693.50 
Anza/one, Steve 06/23/87-07/01/07 Haiti 1,123.50 
Edward;, Caro lyn, 07/19/07-0'/04/07 Hai ti. 2,192.2-.' 

20.,611.9. 

Materials 76.72
 

Other Direct
 
Communications 1,429.33
 
Fees 52.01) 

1,4-1.35
 

http:1,4-1.35
http:1,429.33
http:1,123.50


Overhead 
8,1.1455 

G&A 
7,254.32 

Fee 5,894.86 

TOTAL: $79,580.65 
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ANNEX G 

FLORIDA STATE UNIVERSITY
 
USAID/IEES PROJECT
 

TASK ORDER 8
 
HAITI IIRE PROJECT
 

SEPTEMBER 1986 - DECEMBER 1987
 

CATEGORY 


;ALARIES
 
Coordination Staff 
Long-term Advisors 

Short-term Advisors 

Haitian Staff 


FRINGE BENEFITS
 
FSLU Staff 
'Haiti Staff 


CONSULTANTS
 
International 

.ocal 


ALLOWANCES
 
Post Differential 

Quarters 

Temporary Lodging 

Education 


TRAVEL AND TRANSPORTATION 
U.S./International 
In Haiti 

Household Goods 

MATERIALS AND SUPPLIES 
Of "ice/Technical-Tallahassee 
Office/Technical-Haiti 

School Supplies 

Textbooks 


SCHOCIL FURNITURE/EQUIPMENT 
Capital 

Other 

ALLOCATION 


219,600 

379,100 

50,000 

321,790 

970,490 


87,638 

85,738 


173,376 


40,000 

50,000 


90,000 


19,395 

38,400 

15,000 

18,000 


90,795 


192,420 

105,00 
61,300 

360,020 


4,500 

37,000 

128,000 

204,000 


373,500 


EXPENDED BALANCE
 

76,5041.27 143,095.73
 
78,08.36 301,011.64
 
22, 164.69 27,835.31 
97,021.27 224,76:. .73 

273,778.59 696,711.41
 

28,936.92 58,701.0 
12,767.86 72,970.14
 

41,704.78 131,671.22
 

6,026.27 33,973.73
 
14,011.52 35,988.48
 

20,037.79 69,962.21
 

0.00 19,395.00
 
7,500.00 30,900.00
 
6,460.80 8,539.20
 
2,17.60 15,782.40
 

16,178.40 74,616.60
 

55,961.49 136,458.51 
43,241.42 62,55.5:3 
14,182.75 47,617.25 

113,385.66 246,634.34 

1,957.79 2,542.21 
16,071.76 20,928.24
 
149,568.03 (21,568.03)
 
123,133.29 80,866.71
 

290,730..7 E2,769.13 

6,480.00
 
130,28.1.22 

452, (00 16 e. 315,23572 

(a9 
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--- ------- -------------

------------ ----------- -------- ----- ----------

----------------------------------------------------------

-FICE FURNITURE/EQUIPMENT
 
57,493.51
.apital 

5,342.01Other -

90,000 62,835.52 17,164.48 

TRANSPORTATION EQUIPMENT 
129,675.04Capital 

400.00
Other 


183,000 130,075.04 52,924.96
 

TRAINING
 
0.00 120,000.00
Short-term Staff Development 120,000 


Inservice Staff Development 31,500 1,902.00 29,598.00
 
700,000 199,826.00 500,174.00
Inservice Teacher/Director 

332,000 32,100.00 299,900.00
Performance Incentive Grants 


1,183,500 233,828.00 949,672.00
 

2-25,000 0.00 225,000.00
SCHOOL RENOVATION .AND 

CONSTRUCTION
 

200,000 0.00 200,000.00
SCHOOL FUND GENERATION 

DEVELOPMENT GRANTS
 

.URCONTRACTS
 
99,117.32
Protestant Federation-

106,943.15
Catholic Commission 

166,326.00
CARE-Haiti 

92,424.11
Institute for Int'l Research 


2,402,6a4 464,810.58 1,937,873.42
 

OTHER DIRECT - TALLAHASSEE
 
562.76
Postage 


1,201.73
Courier 

7,959.86
Shipping 

8,809.45
Commutnications 


Printing and Reproduction 3,352.67
 
1,159.58
Word Processing 

105.00
Passport/Visa/Medical 


1,585.24
DBA Insurance 


56,600 24,736.29 31,063.71
 

OTHER DIRECT - HAITI
 
89.90
Postage 

16.00
Courier 

652.54
Communications 


*Printing and Reproduction 7,163.36
 
23,135.00
)ffice Rental 


Office Renovations/Maint 14,627.5S
 
Office Utilities 
 9,350.27
 
Equipment Rental 2,107.50
 
Equipment Maintenance 869.30
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-------------------------------------------------

--------------

'ehicle/Eaclity. Instarncs 

,,ecruitment Advertijing
....-I i... 
T~a1Sevces 


Editing/Trarslation Services 

Conference Support Services 

Banking Fees 


OVERHEAD 


GRAND TOTAL 


Coordination Staff 
Coordinator-

Accountant 

Secretary 

Graduate Assistants 

Clerical Support 


ong-term Advisors
 
TSC Director 

EduC Adm/Ory Dev Spec 

Educ Eval/Research Spec 

Short-term Advisors 

Peter Easton 


Technical Services Center
 
Administrative Assistant 

Chief.Accountant 

Dispatcher/Warehouse Supv 00/10/87-12/31/S7 
 4,827.58
Executive Secretary 

Secretary/Word Proc Opr 

Research Assistan ts 

Vehicle Opera tors
Cus todi ans./wt tchrm:r, 

Protestan t Services Cpn ter5 
Director 

Curriculum/Tchr Tng Spec 

Educ Adm/Commun Dev Spec 

Testing/Evaluation Spec 

Secret.ary 

Vehicle Operator 

Regional Monitor 


2,244.21
 
2,648.10
o .o
 
2,300.00
 
8S1.O0
 
371.49
 
419.51
 

181,140 67,027.76 114,112.24 

943,893 275,281.:52 668,604.4Z4 

7,965,998 2,151,182.02 5,814,815.9.F' 

SALARIES
 

09/05/86-12/31/87 
 36,135.26
 
11/14/86-12/31/87 
 7,715.05
 
10/03/86-12/31/87 
 15,397.95
 
10/05/86-12/31/87 
 12,618.80
 
10/06/86-12/31/87 
 4,637.21]
 

76,504.27
 

07/01/87-12/31/87 
 21,494.23
 
01/14/87-12/31/07 
 29 ,604.00
 
01/26/87-12/11/07 
 26,990.13
 

78,088.36
 
01/09/87-12/31/87 
 22,164.69
 

03/16/87-12/31/87 
 9,655.17
 
03/30/87-12/31/87 
 :.:,965.52
 

03/23/S7-12/31/07 
 7,540.31

10/14/86-12/31/87 5",314.02

0. O0 
10/14/-6-121/::7 
 n,334.0601/14/e'7-12/31Q:'7 
 7,716e.t.:.( 

52,053.408 
11/10/86-04/24/87 
 7,734.0
01/15/27-04/24/:7 
 2,979.36 
01/15/87-04/24/87 
 2,979.36
 
01/19/87-04/24/*7 
 1,448.05
 
01/19/87-04/24/M7 
 1,445.10

01/19/87-04/24/Q7 
 04.77
 
10/01/6-04/24/07 ,351.70
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------------------------ ---------------

"atholic Services Center
 
11/17/86-04/24/87
Director 

01/15/87-04/24/87
Curriculum/Tchr Tng Spec 


Educ Ade/Commun Dev Spec 	 01/15/87-04/24/87 

01/19/87-04/24/87
Testing/Evaluation Spec 

01/15/87-04/24/87
Secretary 


vehicle Operator 	 01/19/87-04/24/87 

11/03/86-04/24/87
Regional Monitor 


Independent Services Center
 
Evaluation/Org Dev Spec 	 08/31/87-12/31/87 


09/03/87-12/31/87
Secretary 


Subtotal Haitian Staff Salaries: 


Subtotal Salaries: 


CONSULTANTS 

International 
Simon Fass 
Jean Moisset 
Karen TietJen 

11/20/86-12/12/96 
05/03/87-05/10/87 
10/10/87-10/20/87 

19 days 
5 days 
7 days 

Local
 
10/08/86-01/13/87 66 days
Antoine Levy 


Delille Antoine 	 10/20/86-11/15/86 24 days 

03/30/87-05/26/87 10 days
Jocelyn& Levy 


Georges mathelier 03/30/87-05/26/87 10 days 


Mariwne Julsaint 03/30/87-05/26/87 10 days 


Marc William Denis 09/01/87-11/15/87 27 days 

Jacqueline Gaillard 11/01/87-11/15/87 11'days 


Subtotal Consultants: 


TRAVEL AND TRANSPORTATION
 

United States
 
Dreama Purifoy 01/13/87-10/23/87 Tallahassee 

Jean Moisset 06/16/87-06/18/87 Tallahassee 


Ruth Hombach 08/23/87-08/25/87 Tallahassee 


Karpn Tietjin 08/25/87-08/27/87 Tallahassee 

Riall Nolan 08/30/87-09/01/87 Tallahassee 


International - Haiti
 
Peter Eastorn 09/21/86-10/15/86 

John McLanahan 10/26/86-11/01/86 


7,471.79
 
2,979.36
 
2,979.36
 
1,448.04
 
1,489.93
 
804.73
 

1,155.74
 

18,328.95
 

5,793.03
 
1,800.03
 

7,593.06
 

97,021.27
 

273,778.59
 

4,275.00
 
828.60
 
922.67
 

6,026.27
 

6,600.00
 
1,661.52
 
1,000.00
 
1,000.00
 
1,000.00
 
1,750.00
 
1,000.00
 

14,011.52
 

20,037.79
 

79.00
 
776.30
 
159.10
 
413.60
 
680.10
 

2,298.57
 
903.62
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http:1,155.74
http:1,489.93
http:1,448.04
http:2,979.36
http:2,979.36
http:7,471.79


Peter Easton 10/26/86-11/04/86 1,139.62
 
Simon Fass 11/22/86-12/12/86 2,257.00
 
John McLanahan 11/23/86-11/29/86 909.50
 
Peter Easton 11/24/86-12/14/86 1,974.18
 
Maryse Roumain 12/02/86-12/07/86 827.00
 
P. Jocelyn 12/05/86-12/09/86 978.35
 
P. Toussaint 12/06/86-12/09/86 1,054.85
 
John McLanahan 01/07/87-01/15/87 1,213.00
 
Peter Easton 01/13/87-01/31/87 2,290.87
 
Jean Moisset 01/17/87-01/21/87 1,162.48
 
John McLanahan 02/15/87-02/20/87 886.89
 
Peter Easton 02/17/87-02/25/87 1,156.40
 
John McLanahar, 03/04/87-03/11/87 1,166.75
 
Peter Easton 03/08/87-03/14/87 1,006.00
 
Jean Moisset 03/08/S7-03/14/87 1,526.32
 
John McLanahan 03/18/87-03/25/87 1,133.39
 
Peter Easton 03/31/87-04/09/87 1,244.78
 
John McLanahan 04/19/87-04/23/87 811.00 
Peter Easton 04/23/07-05/01/87 1,058.40 
Jean Mois:-t.O 05/03/:7-05/10/87 1,538.0 
John McLartahan 05/06-/87-05/13/87 1, 056.72 
John McLanahan 05/20/87-05/27/87 1,056.72 
Peter Easton 06/03/87-06/13/87 1,264.42
 
Peter Easton 06/25/87-07/04/87 1,420..32
 
Jean Moisset 06/27/87 493.36
 
Aliette Moisset 06/27/87 493.36
 
Pierre Moisset 06/27/87 481.35
 
John McLanahan 07/07/87-07/15/87 1,177.72
 
Peter Easton 07/14/87-07/23/87 1,178.42
 
John McLarahan 07/28/87-08/07/87 1,349.72
 
Pierre Moisset 08/08/87 467.00
 
Peter Easton 08/15/87-08/22/87 1,011.62
 
John McLanahan 08/30/87-09/04/87 971.61
 
Peter Easton 09/06/87-09/16/87 1 , 13::. 54
 
Karen Tietjin 09/13/87-09/16/87. 740.00
 
John McLanahan 09/30/87-10/07/87 1,050.46
 
Peter Easton 10/07/87-10/17/87 1,302.61
 
Karen Tietien 10/11/87-10/17/87 1,300.50 
Karen Tietjin 11/04/87-11/14/87 1,282.96 
Peter Easton 11/04/87-11/14/87 1,279.36 
John McLanahan, 11/16/87-11/25/87 1,323.46 
Peter Easton 12/14/87-12/22/87 1,411.51 
Karen Tietjeri 12/14/87-12/22/87 1,336.68 
Pierre Moisset 12/20/87-01/10/87 727.. 

55,961.49 

In Haiti
 
Transportation - Personnel 15,181.52 
Transportation - Materiel 12,807.52 
Project Vehicles 

Fuel and Oil 4,300.16 
Maintenance 3,155.73 

Subsistence - Fer Diem 7,796.4Q 

43,:!41.42
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PROTESTANT FEDERATION SUBCONTRACT
 

SALARIES
 
04/27/87-12/31/87
Director 

04/27/87-12/31/87
Curriculum/Tchr Tng Spec 

04/27/87-12/31/87
Educ Adm/Commun 0ev Spec 

04/27/87-12/31/87
Testing/Evaluation Spec 

10/12/87-12/31/87
Accountant 04/27/87-12/31/87
Secretary 


Vehicle Operator 04/27/87-12/31/87 

04/27/97-12/31/87
Regional Monitors 


FRINGE BENEFITS 


TRAVEL
 
Transportation - Personnel 


Transportation - Materiel 


Project Vehicles
 
Fuel and Oil 

Maintenance
 

Subsistence - Per Diem
 

MATERIALS
 
Office 

School 


OFFICE FURNITURE 


TRAINING
 
Performance Incentive Grants 


OTHER DIRECT
 
Communications 

Printing and Reproduction 

Conference Support Services 


Banking Fees 


TOTAL: 


CATHOLIC COMMISSION SUBCONTRACT
 

SALARIES
 
Director 04/27/87-12/31/87 


Curriculum/Tchr Tng Spec 04/27/87-12/31/87 


Educ Adm/Commun Dev Spec 04/27/87-12/31/87 


Testing/Evaluation Spec 04/27/87-12-/31/87 

Accountant 10/19/37-12/31/87 


11,070.77
 
6,476.50
 
6,476.50
 
3,238.25
 
1,439.19

3,238.25
 

1,826.70
 
15,137.97
 

48,904.12
 

7,350.40
 

78.70
 
21.74
 

376.76
 

739.61"
 

151.47
 
0.00
 

151.47
 

83.47
 

41,475.88
 

7.06
 
65.14
 
283.31
 
56.87
 

412.37
 

99,117.32
 

11,118.81
 
6,504.60
 
6,504.62
 
3,252.30
 
1,324.9:
 

http:3,252.30
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Secretary 
Vehicle Operator 
Regional Monitors 

04/27/87-12/31/87 
04/27/87-12/31/87 
04/27/87-12/31/87 

3,252.30 
1,810.22 

14,356.46 

48,124.28 

FRINGE BENEFITS 6,749.49 

TRAVEL 
Transportation - Personnel 
Transportation - Materiel 
Project Vehicles 
Fuel and Oil 
Maintenance 

Subsistence - Per Diem 

21.31 
0.00 

530.48 
.25-,.14 

I,29'.J:9

2, 109..".2 

MATERIALS 
Of fice 
School 

307. 59 
0.00 

387.59 

OFFICE FURNITURE 185.30 

TRAINING 
Performance Incentive Grants 49,1.22.45 

.OTHER DIRECT 
Communications 
Printing and Reproduction 
Media Services 
Conference Support Services 
Banking Fees 

145.10 
41.39' 
16.59 
39.30 
21.83 

264.21 

TOTAL: 106,943.15 

CARE-HAITI SUBCONTRACT 

SALARIES 
Sector Coordinator 
PEP Coordinrtor 
Assistant PEcr Coordinator 
Education Special ist 
Field Assistants 
Regional Mon i tors 
Secretary 
Vehicle Operators/Laborers 

01/01/-7-12/31/:7 
1/03/86-1/31/7::. 

I1/03/0,6-12/31/87 
11/03/8.-12/31/87 
11/03/06-12/31/-=37 
11/03/86-12/31/87 
11/03/36-12/31/87 
11/03/86-12/31/0-7 

5,334.14 

l0,7C,..00 
, -0' .00 

7,503.25 
4, 80.00 
4,415.51 
7,275.2

60,S50.42 

FRINGE BENEFITS 13,367.52 

•AX\
 



.OCAL CONSULTANTS
 
44 days 4,400.00
Anne-Kary Penaualt 06/23/87-10/30/87 

825.00Alain Beaudoir 07/27/87-08/15/87 8.25 days 
500.00


Marc William Denis 09/01/87-09/18/87 5 days 

1 day 100.00


Alain Beaudoir, 10/29/87 


5,825.00
 

TRAVEL AND TRANSPORTATION 
62.00Transportation - Personnel 


Project Vehicles
 
5,307.69Fuel and Oil 
2,780.72Main tenance 81.81Insurance 3,093.84Subsistence - Per Diem 

11,326.06
 

28,537.054MATERIALS AND SUPPLIES 

! SCHOOL FURNITURE 

2,850.50 
. SCHOOL RENOVAT ION/ CONSTRUCTION 

TRAINING
 
75.00
Staff Development 

26,233.85-;Inservie Teacher Training 

26,308.85
 

OTHER DIRECT
 
154.00Postage and Courier 
90.50Communications 

549.45Printing and Reproduction 
450.00Equipment Rental 

1,375.00Translation Services 
631.60Conference Support Services 

3,250.55
 

14,010.05OVERHEAD 

166,326.00GRAND TOTAL 


IIR SUBCONTRACT 

SALARIES
 
Short-term Advisors
 

44.3 days 7,065.67Steve Anzalone 
14,547.2AMary PigoZ7J 93 days 

21,612.91
 

Leave 2,161.30Accrued 
23,774.21
 

0.00 

http:23,774.21
http:2,161.30
http:21,612.91
http:14,547.2A
http:7,065.67
http:166,326.00
http:14,010.05
http:3,250.55
http:1,375.00
http:26,308.85
http:26,233.85
http:2,850.50
http:28,537.05
http:11,326.06
http:3,093.84
http:2,780.72
http:5,307.69
http:5,825.00
http:4,400.00


FRINGE BENEFITS 


CONSULTANTS
 
Mary Anne Bloch 

David Fisk 

Mary Anne Bloch 

Charles Super 

Carolyn Edwards 
Charles Super 


TRAVEL
 
United States
 

Mary Anne Bloch 


International - Haiti
 
Steve Anzalone 

Mary Pigozzi 
Mary Pigozzi 

David Fisk 

Mary Pigozzi 

Steve Anzalone 

Mary Pigozzi 

Mary Pigozzi 

Steve Anzalone 

Mary Pigozzi 

May Anne Bloch 

Charles Super 

Steve Anzalone 

Carolyn Edwards 

Charles Super 

Mary Pigozzi 

MATERIALS 


OTHER DIRECT 
Communications 
Printing and Reproduction 
Fees 

OVERHEAD 


G&A 


FEE 


11/26/86 

12/07/86-12/12/86 

05/]9/S7-05/22/87 

05/18/87-05/22/87 

07/19/S7-08/04/87 

08/03/87-09/03/87 


11/26/87 


09/15/86-10/03/86 

09/22/86-10/10/86 

12/01/86-12/13/06 

12/07/86-12/12/86 

01/18/87-01/31/87 

03/101/87-03/10/87 

03/01/87-03/10/87 

04/06/87-04/17/87 

04/26/87-05/07/87 

05/14/87-05/22/87 

05/19/87-05/22/87 

05/19/87-05/22/87 

06/23/87-07/01/87 

07/19/87-08/04/87

o8/o8/87-o/2o/87 
10/04/87-10/13/87 


6,992.00
 

'1 day 145.00 
6 days 1,393.74 
5 days 725.00 
5 days 1,225.00 

14 days 3,332.00 
23 days 5,635.00 

12,455.74
 

261.75
 

2,202.50
 
21396.29 
1,369.50
 
1 206.60 
1,494.00 
1,333.48 
1,322.00
 
1,555.51
 
1,399.50
 
1,081.50
 
980.05
 
693.50
 

1,123.50
 
2,192.28
 
1,610.00
 
1,234.00
 

23,455.9 


1151.07
 

1,e44.91
 

52.00
 

1,89F.54 

8,354.85 

8,527.49
 

6,84A. I'5 

TOTAL: 924 4.. 1.1 

1.63 
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ANNEX H 

IUGET PREVISIOMIEL OYPINED :: SiJj ewrsioa (13-11-87) AN N CE I., (Juillet 1987 - Juin 1988) 

7/87 -- 12/87 1/89 - 6/88 

CATEGORIE POSTE Umiti comt Woebre Cost Houbre Cout Mbtotal Wtant 
d'analyse unit. unites unitis d'unitis global 

------ - --------------------.--..---.--------------..------------


APPUl AUX ECOLES
 
Elves Prof
 

Type d'cole / Coefficients : 
Ecoles catholiques 12810 337 
Ecoles protestantes 12190 358 
Ecoles indipendantes 0 0 

llNVESTISSEMENI 

CustruKtioN Rmovatiols/Ecoles prilires kole $3,000 
Ecoles catholiques 
Ecoles protestantes 
Ecoles indipendantes 

14 
9 
0 

S42,000 
t27,000 

t0 

20 
20 
0 

$60,000 
t60,OO0 

to 

34 
29 
0 

:102,000 
187,000 

10 
TOTAL 

Construction d'koles prinaires salle $2,000 
23 169,000 40 1120,000 63 1189,000 

Ecoles catholiques 
Ecoles protestantes 

0 
0 

10 
t0 

30 
30 

160,000 
160,000 

30 
30 

60,000 
160,000 

Ecoles indipendantes 0 s0 0 to 0 s0 
rorAL 0 10 60 1120,000 60 120,000 

TOTAL Construction t69,000 t240,000 309,000 

Eqipwnt NItiriel pdagogiqu durable icoie 1630 
Ecoles catholiques 
Ecoles protestantes 

50 
46 

131,500 
t20,930 

0 
0 

to 
to 

50 
46 

131,500 
128,930 

Ecoles indipendantes 0 t0 0 to 0 to 
TOTAL 96 160,480 0 so 96 :60,480 

Robilier scolaire 6cole 12,250 
Ecoles catholiques 
Ecoles protestantes 

25 
23 

156,250 
t51,750 

25 
23 

t56,250 
151,750 

50 
46 

S112,500 
1103,500 

Ecoles indipendantes 0 t0 0 to 0 t0 
TOAL 40 1100,000 48 1108,000 96 1216,000 

TOTAL k'uipeaent 1168,480 1108,000 1276,430 

Formation Foriation professeurs/directeurs prof/an 1400 
[coles catholiques 
Ecoles protestantes 
Ecoles indipendantes 

330 
325 
0 

1132,000 
$130,00 

to 

0 
0 
0 

so 
o 

so 

330 
325 
0 

1132,000 
1130,000 

to 

TOTAL Formation 655 $262,000 0 to 655 1262,000 

Autres Investots Activitis gniratrices de revenu icole 12,000
 
Ecoles catholiques 
 0 10 14 128,000 14 $28,000
 
Ecoles protestantes 
 0 10 9 113,000 9 113,000
 
Ecoles indipendantes 0 10 0 to 0 to
 
TOTAL 
 0 10 23 146,000 23 146,000
 



AI N I I (Joilliet 1t9 - Jeill1,1)NE EN HAD:: Sizi" WrsimiU (13-11-7)S WiESiOiN 
?IV -123 1 /0-6/0 

CAN£UIE P0tTI umiti Coat 

d'aAlyse tal. 

bebre 

uitis 

Cat Ne 

uaitt5 

Cat Mbtotal 

dluiti 

"atit 
global 

Epdiubtatiom Priscolaire 
?dlt I 
Imdie 1I 

mdie III 
TOTL 

kole 
kole 
icole 

$3,597 
$3,247 
t2,947 

8 
8 
8 

28,774 
125,974 
$23,574 
178,322 

12 
12 
12 

143,161 
S8AWL 
$35,361 

1117,403 

20 
20 
20 

$71,935 
$64,935 
$58,935 
SL95,306 

TOTL Auties ltmstist "l f71,322 $163,43 $241,06 

$577,6 $511,433 $1,089,216 
TOIl INESTISSE]INI 

FOWCIMiEWEW 

pe some Pries prof $300 
330 $49,500 330 t49,500 660 $19,000 

Eccles catbeiqws 197,500325 t48,750 325 $48,750 650 
Eccles protestutes so 0 to0 to 0 
Eccles imdiiued 

1310 $196,S00655 t93,250 655 $1,250 
TOIL PursMIl 

$3 
friell Nns scelairrA toel 

12316 1,075 0 10 12110 M76,075 
rIltMt EcuolIs ?tkiqmn S0 12190 $',42512196 $91,425 0 

Ecules protes'.at t0to 0
0 to 0 

$0 25000 $L87,50025000 $187,500 0 
EcTOUjnddper.adtLs 

il3v $3Fourmitures classiqts 12310 $38,4306405 119,215 6405 119,215
Eco?" cathofiqws 136,5706 S18,285 6095 18,285 12190 
Ecols protestamtes to

0 $o 0 t0 0 
12500 137.50 12500 137,500 25000 $75,000 

ToAL odp~datiS 
mlariei 44pjique noa-dur ble stole $365 

$0 59 $21,53559 t21,5 0 
;oles calholiques t0 58 $21,17058 $21,170 0 
Ecoles protestaates toto 0 to 00Ecles inmdutfs to 0 $42,705"$42,705
TOIL 

Catim scelaire kele 1308 
I17,700 59 $17,7000 10 59 58 117,400(cols catliqui 0 10 58 117,400 

EceIt Protestte to 0 so0 to 0 
Ecoin i pedut 0 $0 117 $35,100 117 $35,100 
TOTAL 


koe $457Activitls priscolaires 118 $26,935113,468 59 $13,468

Ecoles catholiqees 59 $26,47958 113,231 58 113,239 116 
Ecoles protestiates to 0 t0$0 0 234 153,414Ecol0 id dutes 117 126,707 I17 126,707 
TOTAL 


S99,307 1393,71904,412
TOTAL Fournitules 

http:protes'.at


-- --- ------- ------- --------

IUet PIEVISIOMEL DU PI ED Sixiime version (13-11-07) AN NE t I I (Juillet 198? -- Juin 1988) 

CATEGOIE POSTE UAit Cout 
7107  12187 

Ilobre Coat 
1/03 

Nombre 
-- 6/CS 
Coat Nb total Montant 

d'analyse unit. unites unitis d'unites global 

Frais ginraux Frais administratifs 6cole S de la 
Ecoles cattioliques
 
Ecoles protestantes
 
Ecoles inJ ipendantes
 

TOTAL Frais giairaux 
 t48,523 
 135,452 
 183,975
 

Trassports Livraison du matiriet aui 6coles

Ecoles catholique 
 matiriel 
 Ot 1!3,329 $11,173
Eccles protestantes 124,502
saltriel 
 8 $111,931 110,402
Ecoles indipendantes 122,332
mat6riel ax 
 to 
 to 
 to
 

TOrA Transports 
 125,259 121,575 
 $46,034.
 
TOTAL FONCHIONNEMENr 


1466,445 1254,584 
 1721,029
 
10 rAL GEN E RAL 
APPUI AUX ECOLES 
 11,044,247 
 1766,063 
 1,:10,315
 

-

!
Calcul do cout unitaire de 
 Modkle I 
 Hodile 1I 
 fModile III
leperimentation priscolaire 
 (curriculum (utilisation (uniquement
 
et materiel 
 ressources 
 formation
 
pidagogique) hun. locales) des prof.)
 

Rnovatjon des locaux 
 11,500 
 1500
Equipement 1,500

,500 1500
Hatiriel p~dagogique et fournitures 1500
 

11,000
Formation responsables (proWI 1650 1350
 
1300
Prises des responsables 1300 1300
 

1297 
 1297 
 $297
 

IOTAL 

13,597 
 $3,247 
 t2,947
 

ICalcul du cout par 6cole do Ia 
 Ecoles 
 Autres 6coles 
 Total
formation AIcs
responsables 
 ezpirimentales 
 PROBED 

Formation sur curriculum (60) (55)t6,543 
 5,997 112,540
Formation sur experimentation 
 C0,250
Hateriel pidagogique t0 18,250

11,250 11,500 
 13,300
Salaires consultants 


t939 
 100 
 113,00
Per diem consultants 

124 
 1251 
 15125
 

TOTAL 

t17,806 
 13,609 
 126,415
divisi par le nombre d'6coles 


dopn; le cout par 6cole 
60 
 55
 

t297 
 t157
 



Rua PEYISICII. N PiED Sisike version (13-11-07) AI NE E I I (Joullet 1987 - Jui IS} 

CATEGOVIE POSrE thiti 
d'aulyse 

Coot 
Nit. 

7/v - 12/7 

hNleb Colt 
uaitis 

Ila  61m 

Nuke Coot 
uaitis 

1b total 
d'unitis 

Imfutit 
globul 

Clcu di coot do prdsolaire pour
Its autres loes do PROSED 

Forutioa 
Pris 

1157 
Sm 

TOTAL 145 



5 

IU0E? ?REY1SICN)EL OV ?OIED SzJi e version (13-11-87) A NHEE 11 (Juillet 1937 -- Juin 1988) 

7187 --12107 1/00 -- 6/CS 
CAIEGONIE POsrE Uiti6 Coot Nobre CoLt oabre Cout Nbtotal ontant 

d'analyse unit. unit~s 
 unites d'units global
..... 
 ............................-----------------------------------------------------------------------

CENTRE DE SERVICES TECHNIQUES 

INYESTISSEHENT 
Construction Rnovations de bureau var. var. 13,000 12,000 5,000 

Equipeaet Eqvipemnt de bureau 
Vhicules tout terrain 
Notocyclettes 

var. 
vehicle 

cycle 

var. 
115,000 
S1,500 

0 
2 

5,m000 
t0 

13,000 

55,000 
to 
to 

0 
2 

510,000 
to 

13,000 

Total Equipeuent 1,000 15,000 0 $13,000 

Formation Formation i 1'tranger pz t5,000 0 to 4 120,000 4 20,000 

Formation sur le tas pa 1500 10 $5,000 10 15,000 20 U1000 

fotal Formation 15,000 t25,000 0 130,000 

"A.IWESTISSEMENT 
$16,000 t32,000 0 148,000 

FOIICI IWOENI 
Personnel 
Salaires Directeur CS! 
 pa 0,750 9 133,750 6 122,500 15 156,250
Directeur aljoint CST. 
 pa 12,661 0 to 0 to 
 0 10
Sp6cialiste Ads Scol et 0ev Inst 
 pe S2,U.l1 $21,233 6 t15,966 14 137,254Spicialiste Ed Eval etRecherche 
 p@ $2,661 
 9 123,949 6 :15,'966 15 39,915
Sp~cialiste Radio Educative etCurr 
 pm 12,661 3 t7,983 6 S15,966 9 123,949
TOTAL Personnel Professionnel 
 29 $06,970 24 170,39) 
 53 S157,36'.
 

Assistante Administrative 
 pm 11,025 6 S6,150 6 t6,150 12 
 012,300
Chef Comptable 
 pm 11,025 6 16,150 6 16,150 
 12 112,300
Secretaire Ex6cutive 
 pm 1O61 6 :5,166 6 15,166 12 110,332Secritaire 
 pm O54 6 13,504 
 6 13,504 12 11,00:3
Chef N1gasinier 
 pm 11,000 5 $5,000 6 16,000 I 111,000
Evaluateurs rigionaux (2) 
 pm 1500 3 11,500 12 16,000 is 17,500
Secrlaires r6igonauz (2) 
 pa 1300 3 1900 12 13,600 Is 14,500Chauffeurs (2) pm 1300 12 13,600 12 13,600 24 17,200Planton/Gardien (31 
 pa 1115 iC 13,150 to 13,150 36 16,300
Total Personnel dIe
soutien 
 65 $35,120 04 143,320 149 $73,440
 



amKE? ?iEVISI1L Of ?UNEI :: ixis wsil (13-11-8) IIN EI I (Jolliet 17 - Jeia1M2) 

7/0 - 12/P 1/01- 6/Ua 

CIMGMIE NTE Qmit* Cat Ienk Cut Nure Coat lb total amtmt 
d'amalyse "it. mitls wils d'umits global 

Coasultaats isternalioaavx pi 1200 60 tl2,OOO 75 115,000 135 $27,000 
Codsultaats locals pj $100 V0 S20,000 20 $20,000 400 $40,000 

TOTAL Coosultts 260 $32,000 275 $35,000 535 $67,000 

Charges Sociales charges sociales assistace tech salaire t0 121,743 $17,600 139,342 
Charges saciales persiel sat salaire to 15,263 $6,40 til,7 
TOTAL Charges sciales $27,011 $24,0M0 $51,108 

Leveabt assistue tacmiqu po $1,200 6 $7,200 6 S7,206 12 $14,400 
Frais d'eudoment assist tech Ur var S3.M to0 $3,20 
ldmitis scslaires mist tech raat-a $6,000 0.5 $3,OW 0.5 $3,000 I $6,000 

1O1. Ivatags assistace tech $14,100 $10,200 124,300 

TOTAL Persomel :ST $125,201 1103,016 $378,217 

Velles avim 
Trasports Assistuns techmiqws 

Comuitas 
AR 
AN 

$00 
$0 

2 
12 

$1,900 
17,200 

2 
14 

$1,300 
14,400 

4 
2 

13,600 
IS,600' 

Slauiires a no 4 $3,600 8 $7,200 12 110,3 
Scolarisatim 0lats s tech al $ I $01 1 10 2 $1,300 

Calratmtretim vdkiculls v-is 325 24 17,0 24 17,800 43 115,600 
Crk utletretim Itocylettus uoteis $o 4 1201 12 160 16 8000 
Per din 
CossuItats pi S20 120 $10,800 IC0 :16,200 300 t27,000 
persunel pfof/coesultats locals pi 135 I'm 17,000 200 17,000 400 $14,000 
Persomel dt soutift pj $25 2 15,000 200 15,000 400 110,000 

Expiditiola/Etrepos efets ass tech 
Fret afie var. var. t2,250 t0 S2,250 
Fret saritli var. var. $10,000 t0 110,000 
Ezpiitim vihicule vat. var. $2,750 t0 S2,750 

fOTA.rasports CST 152,300 154,700 1114,200 
qG :4 I'1 

IC1.03 It 
Natiriel/Founitrs Fourmitures do tueau mis 1600 6 13,600 6 13,6,8 12 t7,200 

Atres Fras do Courrier Nis 150 6 $300 6 I300 12 $600 
Fouctioueet TIphou., tuligraple Nis 1500 6 13,000 6 13,000 12 26,000 

lapressios, leprographie Bois 1300 6 11,300 6 11,:J00 12 13,600 
Lover Nis $1,500 6 $9,000 6 $9,000 12 18,000 
Entretien bureau Nois 1250 6 11,500 6 11,500 12 13,000 



----------------------------- ------------------ -------- ------------
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SUDGET M ISIONNEL DPFROM ::Sixiiu versiom (13-11-7) AN NE E LI (Juillet 197 -- Juin 190) 

7187 -- 12/87 1/88 -- 6188 
CATEGOBIE POSTE Utit Coat Noebre Coat Noabre Cout Nb total montant 

--------- -----------------
d'analyse unit. uwitis unitis d'unitis global 

Eau/6l6ctriciti Bois $1,500 6 $9,000 
 6 9,000 12 18,000

Assurances (vehicules, local) Bois $1,250 
 6 t7,500 6 $7,500 12 $15,000

Location/entretien iquipement 
 Bois $300 6 $1,000 6 $1,000 12 t3,600 

Services d'avocat 
 var. var. S1,000 $500 
 $1,500

Editing/Translation Services Bois $100 6 $600 6 $600 12 $1,200

Publiciti/recruteteft 
 var. var. $500 $500
I1,000

Frais bancaires 
 ois 15 6 $0 6 $90 12 1180l6unioas Coeseil d'adoinstration Bois $25 6 $1s 6 $150 12 $300 

TOTAL Antres frais de fonctionemt $36,240 $35,740 $71,980
 

rOrAL FONCTIONNENENT 
 $294,341 $277,256 $571,597
 

TOTAL GENERAL C.S.T. 
 0310,341 $309,256 $619,597
 



U6 PEVISII0EL N PIM : Sixhuh vrsion (13-11-73 AI I EE I I (hiller 1W - hi I ) 

7/17 - 12/S i 1/ - 6/N 

CTEWIE MrE bil6 Cost c tre Coit hire Coit I total Intat 
d'aalyse wit. uitis alls d'uitls global 

C. E.E. C. 

INTSMIMSSKIENT 
Contructio Costrutlc CSEPHIIEC office W. 10 0 to t0 

EiPoat CSIrFN 
Eqipumt/iiliur beremu cmtrl office var. 0 o 0 16 0 to 
Eqipuntlmilior burs r0iumoau 0 to 
Yiicul tut terrain vA. 155,000 0 1 6 to 0 tO 
Nltowleltu cycle 11,50 0 to 5 V$,51 5 17,500 

EC 
Eqipt/mobilier borea cntral office var. 0 to 0 to 0 to 
Equipeetloubilier bun rigionala 
VObichie toot terrain 
Notocyclettes 

$3,000 
15,000 
11,500 

0 
0 
0 

to 
to 
to 

0 
0 
0 

to 
10 
so 

0 
0 
0 

to 
t0 
10 

Total Equipmnt 0 17,506 0 17,500 

rotutio to t 0 so 

WSTK ISISEi I to 17,50 0 17,500 

FONC/inmrEH 
Ferswe CSEPN 

lirecteur ps 11,667 6 110,002 6 $10,002 12 120,004 
Spcialiste m Curriculu 
SOCialiste N Administr. Scol. 
Socialiste N Evaluation 

ps 
ps 
pm 

1975 
1975 
975 

6 
6 
4 

0,850 6 
5,8.50 6 

1,1900 6 

S5,850 
:5,850 
15,350 

12 
12 
t0 

11,700 
111,700 
19,750 

Coeptabie 
Sacritaire 

p 
pa 

1650 
3488 

3 
6 

11,950 
,12,925 

6 
6 

1,900 
12,925 

9 
12 

15,850 
15,350 

Cauffeur ps 121 6 11,738 4 11,788 12 13,576 
NIitears rlqiom PS 30 30 111,406 60 W2,=0 90 1,4,200 
Augltatioi salairen as 01/01/N to 12,948 0 12,943 

Chargen soeales to 16,550 9,287 115,837 

SEC 
Coordwaateur pe pay6 sr fomdsk FAC 0 tO 
Secritaire 
E£qteirs regioaug
Socritaires ritima 

pm 
p 
pe 

1400 
1250 

paYi sir fods do FAC 
0 to 0 
0 t0 0 

to 
to 

0 
0 
0 

t0 
to 
so 



------------------- ------------------ 

BUDGETPiEVISIOEL OIPjwED :: Sitike version (A--87) ANN EE I I (Juillet 1987 -- Juin 198) 

7/87 - 12/87 1/88 - 618
 
CATE£GOIE POST COit Cout
Unit6 Nobre obre Coat Nbtotal Rontant 

d'analys. unit. uaits unitis
-- ------------------------ d'unitis global 
Charges sociales ----~ ---- -----------salaires t0 
 $0 
 to 0 
 to
 
Consultants internationaun 
 pi $200 5 $1,000 17.5 $3,500 
 22.5 $4,500

Consultants locaux 
 pi $100 ]0 $1,000 
 35 $3,500 45 $4,500
 

Total Personnel 

$52,215 $70,200 
 0 $130,415
 

Transports CSEPH
 
Carburant/entretien vibicules Vh/aois 6$275 $L,650Carbrantlestretien 6 $1,650 12 $3,300motos Motolois S100 34 $3,400 54 $5,400 38 $3,800
Frais de diplaceent
Personel professionel pj $35 200 200$7;000 $7,000 400 $14,000Personnel de sovtien pj $i5 100 $1,500 100 $1,500 200 $3,000 

SEC
 
Voyages internationauz avion 
 voyage AR $600 
 0.5 $300
Carburant/entretien vihicules 0.5 $300 1 $600
VWh/sois $275 
 0 to 0 to 0
Entretien sotorcyclettes ,oto/sois $20 0 $0 

$o
 
0 


Frais de diplaceaent
$0 0 to
 

Consultants internationaux 
 pJ $90 
 7.5 $675 22.5 $2,025
Personnel prof/consultants loci 30 $2,710
pi $35 10 $350 40 $1,400 50
Personnel de soutien HIMO
pJ $15 
 5 $75 20 $300 25
Enqueteurs 375pi $115 0 $0 0 $0 0 $0 
Total Transports 


$14,950 519,575 
 34,541
 

Fournitures 
 CSEPH
 
Bureau central 
 Bois $150 6 $900 6 $900
Bureaux rigionaux Bois $25 30 

12 $1,800

$750 45 $1,125 75 $l,375
 

SEC

Bureau central 
 Bois $150 0 t0 0 $0 
 0 s0
 

Total Fournitures 

$1,650 $2,025 
 $3,675
 

Autres frais de CSEPH

finctionneuent Location bureau central 
 Bois $0 6 $0 6 $0 12Eau ilectriciti bureau central t0
lois $0 6 $0 6 $0 
 12 $0
Courrier bureau central 
 Bois $20 
 6 $120
Tfliphone, tiligraphe bur centr 

6 $120 12 $240
Bois $25 6 
 $150 6 
 $150 12
llpression/reproductn bur centr $300
Bis $0 6 $0 6 t0 
 12 t0
Frais publicitaires bur centr 
 Bois $15 
 6 $90 6 $90 12
Location Equipement bur centr ois $0 6 $0 
$180 

6 o 12 o
Frais bancaires bur centr 
 lOiS $10 6 $60 6 $60 12 $120
 



20-J"rS 10 

IIUMT PEISIOIE1L 1FITO ::$iiiw vwsit (13-11-I?) 11 N E II (joiltot.17 - Jois IMI) 

7/li - 12/Il I/ - 6/o8 

CATESIE llTE litf Cot ire Cot Nire Cait b tutal Ilitmt 
d'lyss "it. Wits its d'uits global 

Locatio bur regionauz ois $50 0 t0 0 10 0 t0 
Eau-ictriciti buri rigionau sois $50 0 to 0 t0 0 so 

tfres frais foectiouat burt rdgna sois t25 30 $750 45 t1,125 75 $1,875 

IEC 
Locatim be cntral Nis t0 0 to 0 $0 0 to 
Eu ilectricitt borea" cuatral "is to 0 t0 0 t0 0 to 
Carrier boreu cusral "is 125 0 so 0 t0 0 so 
Tiliiowe, tilgraphe bu cntr "is t" 0 0 0 t0 0 t0 
laweuiu/reprsdcto bo cuttr 
Frais publlcitairts bar catr 

mis 
Nis 

as 
0s 

0 
0 

to 
a0 

0 
0 

to 
t0 

0 
0 

so 
t0 

LeAtift EqipuMt br cmtr Nis .$0 0 SO 0 S0 0 t0 
Frais bacaires bor cotr Nis . $0 0 is 0 to 0 $0 
Maioms orguisms catbollqou par an 1,000 0.5 50 0.5 500 1 11,000 

Total Autres frais de foactiomet 11,670 32,045 $3,715 

TOTAL FOWCTIiINWENT $70,405 $101,845 172,330 

al Chiral C S E: H .16,5 17820 1164,405 
Itll 6,i 1 E C 13,9 111,525 115,425 

rOrL SME EE c 17115 H109,345 1179,830 
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BUDGETPIEVISIONIEL DUIPIED ::Sixime version (1A-11-87) iN N EE I1 (Juillet 987 -- Juin 198 ) 

7/87 --12/87 1/88 --6/80
 

CATEGOIIE - -- -----------
PosrE uit6 coot Noebre Cout obre Cout Nb total Nontant 
d'aualyse unit. unites 
 unites d'unit~s global 
------------------ .-------- ----------------... ------------

F. E. P. H.
 

INVESTISSE ENT
 
Construction 
 $0 tO t0
 

CS?
 

Equipment Equipat/mobilier bureau 
ehicules tout terrain 
otocyclettes 

var. 
veh. 

cycle 

var. 
15,000 
11,500 

0 
0 

tO 
to 
t0 

0 
5 

to 
so 

$7,500 

0 
0 
5 

to 
so 

t7,500 

Bureau FEPII
Equipat/nobilier bureau 
VOhicules tout terrain 
Notocyclettes 

veh. :15,000 
:1,500 

0 
0 

to 
t0 
to 

0 
0 
0 

to 
t0 
so 

Total Equipegeot sO 17,500 0 27,500 

Formation 
 $0 80 
 tO
 

rorAL INVESTISSEMENI 
 to $7,500 27,500
 

FONCTIONNENENT
 
Personnel CSP
 

Directeur 
 pm t1,667 6 110,002 6 $10,002 12 220,004
Spicialiste en Curriculum 
 pa t975 6 $S,350 6 5,350 !12 11,700Spicialiste en Administr. Scol. 
 pa 2975 6 5,850 6 t5,850 12 U11,700
5picialiste en Evaluation 
 pm 975 3.5 23,413 6 25,350 9.5 29,263
Coaptable 
 pa $650 3 11,950 6 23,900 9 15,850
Secritaire 
 pm $480 6 t2,928 6 t2,920 12 25,356Chauffeur 
 pm $298 6 51,788 6 81,788 12 23,576
Noniteurs rigionaua 
 pa $380 30 $11,400 60 122,300 90 $34,200
Augmentation salaires au 01/01/88 
 :0 t2,948 12,948
 

Charges sociales salaires t0 
 26,477 $9,287 
 15,765
 

Bureau FEPH
 
Spicialiste Relations Publiques pm $975 0 to 0 to 0 
Enqueteurs regionaux pm $330 0 s0 0 to 0 so 
Secr'taire pa $480 0 t0 0 to 0 t0
Planton 
 2217 
 0 o 0 s0 0 t0
 

Fringes Charges sociales salary 20 $0 
 t0 0 $0
 

0 



INT PEYISIOUIEL INPOW :: hilo vorsil (13-11-I7) ANI EE I I (hllet 19V7 - Jui IM) 

7/7 - 12/1 I/U - 6/U 

CAIUIE MOr NlW Colt N e Coat Nmbro Cot Mbtotal Ntat 
d' lr. wit. mitd mitis d'uitis global 

CoMsultaats internatioaul 
Cosultants locaus 

p-d 
p-d 

1200 
1100 

5 
10 

11,000 
1,000 

17.5 
35 

13,500 
13,500 

22.5 
45 

14,500 
:4,500 

Total rsooael $51,65 $78,204 129,861 

Trasperts CS? 
Cubwraat/huile vdicvle 
Uparatin/mtretift Viic1|le 
UHpatlm/outretin Mtos 
Far din 

Vwe-entl 
ven-ath 
cyc-aut 

175 
1100 
1100 

6 
6 

30 

11,050 
100 

3,000 

6 
6 

60 

S1,050 
t1O0 

$6,00 

12 
12 
90 

12,100 
11,200 
19,000 

ramul professioal 
Phrsoml do sautin 

pd 
Pd 

S3 
s 

20 
120 

1,040 
11,80 

240 
120 

18,4n 
11,300 

410 
240 

116,0 
$3,600 

ureu FEPH 
Voyages Avien cnsultats intax 
Carkruaat/buaile vibicule 
fitaration/eiitret ie vikicule 

600 
1175 
1100 

0.5 
0 
0 

$300 
t0 
t0 

0.5 
0 
0 

1300 
t0 
to 

1 
0 
0 

1600 
t0 
to 

UI atiou/eatretien stos 1100 0 t0 0 t0 0 10 
hr din 

_ Cosaltuets lat lmautio 
f'rsmeol Professioml 

pd 
Pd 

1 
13 

7.5 
10 

05 
3= 

22.5 
60 

12,025 
12,100 

30 
70 

12,700 
12450 

Persoal do tien Pd I1 5 175 20 130 25 1375 

rotal rranspts 116,250 0,2575 13,025 

Founitues CS? 
lorea ceatral 
lurenx rqiCaux 

oath 
auth 

1150 
125 

6 
30 

1900 
1750 

6 
45 

1900 
11,125 

12 
75 

11,1800 
11,1375 

lurean FEPH 
forew cetral ith 15O 0 t0 0 to 0 to 

Total Foornitures 11,650 t2,025 $3,675 

Autres Frais do CS? 
Foactioment Location bura cuatral 

En ilectriciti burew ceatral 
as 
mis 

t0 
t0 

6 
6 

t0 
1O 

6 
6 

to 
t0 

12 
12 

10 
t0 

Currier/frais d'expdd bur cmtr is 120 6 1120 6 1120 12 1240 
Tilipbow, tilidgape bur ctr 

pressio/reprodocto bu, emir 
mis 
Nis 

125 
t0 

6 
6 

1150 
to 

6 
6 

1150 
10 

12 
12 

1300 
1 

Frais publicitaires bur cetir mis 115 6 M 6 190 12 1180 
Locatiom Equipment bur ceatr mis 10 6 t0 6 t0 12 to 
Frais bacairts ber cetr mis 110 6 160 6 160 12 1120 



BUDGETPEVISIONIEL DUPEOD Sifi, version (13-11-87) AN N CE I I (Juillet 19J7 -- Juin 1980) 

7/7 - 12/87 1/08 - 6/88 

CATEGORIE POSrE Unitl Cout Hoebre Cout Nombre Cout Mb total Hontant 
d'analyse unit. unitis unitis d'unit~s global 

Location burz rigionaux Gois $50 0 so 0 10 0 
Eau-ilictriciti burr r~gionaux Bois $50 0 10 0 10 0 
Autres frais fonctionst burr rgon mois 125 30 1750 45 11,125 75 

Bureau FEPH 
Localion bureau central sooth 1300 0 to 0 tO 0 10 
Eau d|ectriciti bureau central month 1t5 0 10 0 to 0 10 
Courrier bureau central month $10 0 to 0 so 0 to 
r~:~hone, t6l~graphe bur centr month 15 0 SO 0 so 0 10 
Impression/reproductn bur centr month 110 0 10 0 10 0 t0 
Frais publicitaires bur centr Imonth 125 0 to 0 so 0 10 
Location Equipement bur centr month 10 0 10 0 t0 0 so 
Frais bancaires bur centr sonth t50 0 10 0 s0 0 t0 
Riunions FEPH year 11,000 0.5 1500 0.5 1500 1 11,000 

rotal Autres Frais de Fonctionit 11,670 12,045 13,715 

TOTAL FONCTIONNEMENT $71,228 1104,849 1176,076 

al Glairal CS? 167,328 1100,124 1167,451 

Total CinWral Bureau FEPH $3,900 112,225 116,125 

TOTAL GENERAL F EP H :71,228 $112,349 1183,576 



20-3m"i 	 is. /Y. 

(13.11-17) E 

7117 - 12/V I/K - 6/U 

CAMI POSTE bit# Cut uike Cat Mhre Cot Sb total ftltat 
d'mult sit. mitis with d'uith olobal 

IMMPEo SECTU SlEVCE cEa t 

SIMl FIISIOE. 	D MOUEJ:: Si erversiou NEM I I (Joillet IM - i 11) 

INVESTMENT 
Construction to to to 

Eqipeest Office Eqqipemt 
FS Vhicles 
storcycLes 

TOTAl. Eqipmt 

va. val. 
vA. 115,000 

cycle 11,50 
1 
2 

12,000 
$15,001 

13,mw 
1on 

0 
0 

12,000 
to 
so 

12,000 

0 
1 
2 

14,000 
115,000 
S3,000 
r,ooo 

rrailan 1S 1O 0 is 

TOTALUIESTIOEIT CIII 1211111 12,0 0 122,000 

OPERATING COSTS 
Phse l Director/Coordioator pe $1,667 0 so 3 15,001 3 15,001 
Salaies Evaluator pg 11,154 4 t4,615 6 16,923 10 111,533 

Regional nitors pe 1380 4 11,520 12 14,560 16 :6,080 
secretary pe 1488 4 I1,952 6 12,23 10 14,30 
prim pe S290 3 $"14 6 11,786 9 12,692 

Frige Lay Sector Frim Seflts salary SO 11,347 13,18 14,527 

Tet Personel 0,321 124,330 134,709 

Tralsportatiom 	 Vehicle Gas/Oil vt-utk t325 3 S975 6 11, 0 9 12,925 
Veicle aioteuce cye-uth 150 3 1150 6 $300 9 1450 
Personel saUbstesce 
Professioaal staff per dies Pd 135 20 1700 40 11,400 60 12,100 
Sppt staff per dies pd 115 20 1300 40 1600 60 190 

Total Lay Sector Transport 	 2,125 14,250 0 t6,375 

Raterial/Supplies 	 Office Supplies moath 11o 4 1400 6 1600 10 11,000 

Other Operatiag 	 Office Utilities mth 125 3 175 6 S150 9 SI 
Costs Office Rut Mth 1250 3 1750 6 111500 9 12,250 

estweal Ed Counil Ohti s mth 175 0 SO 6 1450 6 1450 
Sum of fadowe tScholIs val. var. SO SO 0 to 

Total Other Costs 	 1125 12,100 12,925 

Tf'. OPERATING COSTS 	 113,679 131,330 145,009 

'..,AI INEPENIENT SECTOtAI SEIVICE CENTER 	 S33,679 133,330 167,009 



IUD;ET PEVISIONEL DUPROSED :: Siiize version (13-11--l) A N N E E I I "(Juillet 1907 -- Juin 1989) 

7/87 - 12/87 1/88 - 6/88 

CATEGORIIE M E UAit Colt Noabre Coat Noere Cost NItotal Montant 
d'aaalyse unit. unit6s unitis d'unitis global 

PRO D'EJMIGNERENT PRESCOLAIRE/'-:E 
--.................... 

INVESTISSEMENT 
Construction t0 $0 to 

Equipeoent Equipement de bureau var. var. $3,000 $4,000 0 t4,000 
VhicuLes tout terrain vehicle 15,000 I t15,000 0 $0 1 $15,000 
motocyclettes cycle S1,500 6 $9,000 0 $0 6 $9,000 

Total Equipeegat t27,000 14,000 t31,000 

Foraatios Recyclage do personnel mth 11,000 2 12,000 2 12,000 4 14,000 

TOTAL INYESTISSEENT I2,000 86,000 t35,000 

FOITIONIHENT 
Personnel 

Salaires Coordonnatrice du secteur pr6scolair pa $1,850 1.5 12,775 1.5 $2,775 3 $5,550 
Coordwonnatrice du PEP 
Coordonnatrice adjointe 

pm 
p. 

t1,150 
1795 

6 
3 

$6,900 
$2,305 

6 
6 

$6,900 
$4,770 

12 
9 

$13,300 
$7,155 

Spcialiste en pidagogie pm 630 6 $3,730 6 $3,780 12 $1,560 
Nositeurs r6giosaux (6) pa $400 12 $4,000 36 $14,400 48 $19,200 
Assistant eacadreur I pe t400 6 t2,400 6 12,400 12 $4,300 
Assistant encadreur 11 pa 1340 0 $0 6 12,040 6 $2,040 
Assistant de recherche pi $650 3 $1,950 3 $1,950 6 13,900 
Secretaire exsutive pm $350 6 $2,100 6 12,100 12 $4,200 
Chauffeurs p $325 12 13,900 12 $3,900 24 $7,300 
Hanoeuvres pm $140 12 11,680 12 $1,680 24 $3,360 

Consultants internationaui pd $200 30 16,000 60 112,000 90 $18,000 
Consultants locaux pd 100 75 $7,500 100 $10,000 175 $17,500 
Inginieur et architecte $250 $250 t50 

Charges Sociales Charges sociales salary $0 $10,751 $15,409 $26,190 
Avantages controt coord. secteur pe $900 1.5 $1,350 1.5 $1,350 3 $2,700 

Total Personnel $58,551 185,704 0 144,255 

Transports Carburant/huile vieicules (5) veh-M th $200 30 $6,000 30 16,000 60 $12,000 
Entretiei/repatations vibicules (5) 
Carborant/eatretie aotocycle'tes cyc-mth 

75 
150 

30 
12 

$2,250 
$600 

30 
24 

$2,250 
$1,200 

60 
36 

$4,500 
$1,300 



ANv E E I I 

7/3 - 1217 

Nuke Coat 
umitis 

185 $6,475 
250 $3,750 

20 $I,8 
2 $1,200 

S22,075 

1,201 

6 1o6 
6 $11 
6 131n 
6 1750 
1 11,000 
6 $300 

S3,550 

17,376 
17,203 

M,579 

1121,579 


$607,311 

(Jolliet 1M47 - Juim 191) 

1/1U - 6/u 

Nook* Cat IStotal Iatait 
uaiti d'unitis global 

18S :6,475 370 112,950 
250 $3,750 So0 $7,500 

30 $2,700 50 $4,500 
4 12,400 6 13,600 

824,775 146,850 

6 11,206 12 12,400 

6 go 12 11,200 
6 $16 12 11,200 
6 1300 12 $600 
6 1750 12 11,500 
2 12,000 3 13,000 
6 1300 12 1600 

14,550 19,100 

$101,129 $179,505 
19,294 116,497 

1125,523 $211,102 

$131,523 253,102 

1695,303 $1,303,114 

WTINE!FUVl$0IE. FIRO l iliMt vsi (13-11-41)t 

CATEWtIE PSTE 

Per din 
Persoaael prof/coosultants locx 
Persuoael do s5otie 
Comsultuts iaternatiolam 

voyages avioa coasltints 

Total Tromats 

Formitaus Fwnitumes do orwm 

hstres Frail do Cmerier/oepkidtin 
Foetiommeaut T61ibme/Tilvwspbe 

ImmrussioerOgrapie 
radoctin 

hilletia 
Diver's 

Total Astres Frais 

Frais gnisau ase 
Noatan 

FmlCTI01i]rTIl.L 


TOTA. PEP/CAtW 


CENTIAL HIl TI OVEIRALL TOTAL 

teiti Cat 
d'a1lyst tit. 

pd $35 
pd $15 
pd M0 
IT $00 

mth t20 

mth fil 
muth I10 
uth 50 
mtk 1125 
teth 11,000 
ath 50 



-------------- 
-- ---------- ----- ------------ -------- --------

20-Jan-88 

BUDGET PREVISIONNEL OU PROBED :: Sijimee version (13-11-87) ANHEE I I (Juillet 1997 -- Juin 1983) 

--- 71/87-- --- 12/07-- -- ----- - 1/88 --6/88
-- - .- .
.-. -. .-----------------.
. . . . .
 . . .. . . . .
 
CATEGONIE POSIE Uniti Coot "dbre Cout "oare Cout b total ontant
 

d'analyse unit. 
 mitis unitis d'unitis global~ -- .------ -- ~ 
1. E. E. S.
 

ONIATING COSTS 
Personnel 

Salaries Coordinator 
Assistant Coordinator 
Fiscal Assistant 
Secretary 
Graduate Assistants 
Clerical Support 

pa 
pa 
pm 
pm 
pm 
pa 

S3,844 
3,141 
$1,260 
l,ll5 
:1,290 
3684 

2.5 
2 

2.4 
6 
6 
6 

9,610 
36,203 
3,024 

16,691 
37,738 
34,106 

1.5 
6 

2.4 
6 
6 
6 

15,766 
$11,49 
$3,024 
36,691 
$7,738 
34,106 

4 
a 

4.8 
12 
12 
12 

$15,376 
325,131 
t6,040 

$13,302 
t15,476 
$3,213 

Fringe Personnel Bureau ANESED/Tall salary 30 t9,363 31,543 $20,906 

Total Personnel 346,315 157,717 1104,532 

Naterials/Supplies Office/Technical 
 mnth t150 6 
 o90 6 t900 12 S1,300
 

?rOperating Postage, Shipping, Courrier month :625 6 
 t3,750 6 •3,750 12 
 t7,500
Costs Comunications 
 month 1675 6 t3,750 6 $3,750 
 12 37,500
Printing and Reproduction month 3200 6 
 t,200 6 $1,200 12 12,400
Mordprccessing 
 month 3100 6 t600 6 
 3600 12 1,200
 

CIA Insurance month s|OO 
 6 3600 6 3600 
 12 1I,200
Passport/Vsa/edical month t50 6 $300 6 3300 12 3600Advertising (Recruitment) var. var. 3500 3500 $1,000Banking Fees var. var. 3100 
 lo0 t200Other consortium CIA &Passpt/ed month $50 6 300 6 t30O 12 36GO
 

Total Other Operating Costs 
 S11,100 111,130 322,200
 

OVERHEAD
 
FSU ease 
 1,236,409 
 1957,237 32,193,646
Total 
 to 3263,355 1203,392 
 1467,247
JIR 
 Base 19,000 $17,100 326,100

Total 
 30 2,970 35,643 1:,61J
 
Total
Overhead 
 1266,325 t209,535 
 3475,260
 

1.E. E.S. 0 VE RALL 0 ALTT 3325,140 t279,252 $604,392 

0JEC T GRA 10 T AL l1,976,698 31,741,122 33,717,820
 

/ 


