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USAID/PEALE CORPS
SHMALL PROIEET AGCSISTANRCE (SPA)Y PROGRANM

A, APPROVAL PROCESS
1. Approval Authority

Approvel qutharity for individusl activities {o be finenced under th
SFA sgrsamant petween USAID end Deecs Corps/Paragusay has oeet
detegated 1o the Peace Corps Country Divector. In the absence of the
Country Directar, approvs! suthority mag be redelegatead to 1‘_ the
Pragramiming and Training Ufficer sssigned te Pesce Corps/Paragusy,
But may not be redelegated. '

~ f‘

2. Respansibilities of g Pesce Corps Voluniger®

a"i. BCY why has develapsd 8 potantial SPA Br'mec with his or her
mmunity must do the m..’twmg

project with his or her Program Manager (o
H funding is an apprepriate glternative Tor the type
T activity the Volunteer is constdering;
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h. Consult with the SPA coordinator {the PTO) to accomplish the
faﬁsw ng chiectives:

* Yiher reference 1o made to the “olunteer™ or "POY" in this dobument, we are referingtoa
¥aiuntesr who is involved in the arganization and coprdinstion of 8 SPA project.
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examine the role and responsibitity
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& o allow the communily group 1o make a statement conceming:

- now the project ides evoived;

- ihe expacisd ouicorme of the project;

- ihe group's experience in administering Tunds and how
X

specifically, SPA project funds would be administered; and,
- the community's projecied contribulion to the project.

Subtrnizsion of s Draft 144

after canducting a site viait, the Voluntear's Program Manager will
submit the draft 144 together with hiz or her observations and
recommendacions to the 5PA coordingtar for cansideration by the 5PA
commitise.

rRespansibitities of the SPA Committ

[= 1]

or

Loy ]

Upen receipt of the drafi {44, the 5Pa ¢
ah mdmma aroject file mr the i:!mja
will then review the draft 144, inaurs
completled, make copies ﬂ:;r all mf the g

masimbers, attach an A4 chach andaird Farm 02 - ses
sppandiz 1) to each capy, send copfes to the other SPA commities
menibars, and maxs arrangsmants fu*‘ the SP& commitiee to meet
and discuss the propossl.

rdinator will esiahlish
T# 18 SPA cooidinator
steps 2 e-b nave baen
SP& comimitiss
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it is the reaponsibitity of each SPA commities mamber to have
resd the draft 44 and completed and sigm 5’ he 144 checklist
before the 5PA comimitiee meeis 1o discuss the SPA proposal.

Tha SPA commities will mest and, using the 144 checklist as &
cop ;

refsiencs, will discuss the praposal 1
project, provioe commen

[
+ 3
natassary in order o comply with the 5P s‘a or ztﬂrza Esfﬁbhw;bd
belew and/or to snzurs the technical, financial, or srganizational

yiahility of the activity.

SPa PROCESS/PROCEDURES - PAGE 3



o B

0"

fd. Within one wesk atter the Peace Corps SP4 Commiiles has
reviewsd 3 draft A4, the 5PA Coordinator will respond in writing
with sugoested projzct modifications if aporopriate. wWhen
nassible, the SPA coordinator will discuss suggested project
meditications in detall with the PCY. I, after the initial raview,
the SPA commitie2 recammends approvel of g draft 1AA, the SPa
coordingtor will attech an individual Activity Agresment Cover
Sheet {(PL/P - SPA - Standard Form 01: 588 anpendix 1), the
completed 144 chack Tists, and comments from the SPA commilise
in the draft 1AA and will mm it the 144 to the Country Director
tar his or her considersiion.

ligiihity and Approval Criteria

The project must be conceived and implementad in conjunciion with g
tacel community g nization or group. A financial or in-kind
contribution ig expected from the community 1o demonsirats their
inv&wemnn* and camm’tﬂa nt. The group may be ;zrﬁfit or nen-profit
msking. !t may have legat statug {pm'sunpr:a juridicay or not under
Parag 12480 law. If the group does not have legal status, evidence will
he presented that the group consists of certein specific individusis
who have commitied themsshxes io implemeniation of the groject and
provisions will he made to control the departure of existing members
end the entrance of new members of the grovp with respect to their
sharsee of the invesiment and proceeds of the activity 1o be financed.

The specific project may net encourage nor reguire U5, assistance for

e

St

he projact supports development (s, respond te real or "fell nesds”
and represent an "spproprisie’ thL?m’i or respanse, in & lasting
sgnse, Lo g proplem, constraint, or epportunityl in the sreas of food
praguction, anergy, camgamwu spterprige development, health,
and/or income generation.

The project must be complete within one year of the daie of signature
of the 1AA. Additionally, the ,nm}eci should be complieted previous io
three maonths before the COS dete of the Yolunteer and must be

L
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completed no 1aler than oneg month previous {o the COC date of the
Wanluniasy

The contribution of 5PA funds toward cempletion of the projsct will
net gxneed 510,000,

The activity must result in 2 quantifiable benefit o the recipient
group in terms of improved economic and/or social conditien.

The recipient group must Tit within the generally accepted

characte P:;J cg of the AID-PC target group, i.e., ecanomically and
socially dissdvantaged and without access to resources provided by
other commercial or governmantal sources of esgisiance.

h. Al health projects must alen be relataed to cne or more of the

=0

following

e Diarrheal Disgase and Immunization
- Oral rekydration therapy (ORT) for infant
- immunization of infants and doung children

& Malaria and vector hiolegy contrpd
& Maternal healih care

& pMutrition
- growth monhitoring of infanie and young children
- breastfesding
- wesning
- Yitamin A

2 ‘Waler supply and senitation
2 Health education (raterist davelopment and adsptation/audience

researchi/communicstion programe.

Limitations on SPA Funds

The most comman types of activities for which SPA funds cannot be

used are as follaws:

P& PROCESS/PROCEDURES - PABE 5
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of a loeal of

cosis associated with soministration of SR4A activitias incurred by
Peace Corps, AID or the cooperating community srganization or group;
segsisiance to grgenizetions fo promets or conduct religious activities
ar cswstmzfst religious facﬂ iias; hrmeuﬁr many religious
rosnizetiong sponsor and supervise 103! community activities which

n

serve communiiy neads rathe than religioue purnoses, Such
activitias may receive SPA assistence provided they maest SRA

critaris;

Tinancing of police, military activitiss ar pricon programs;

purchase of neligible commoditiss set forth 1n 41D Handbook 13,
Crapter 286 {see appendix 2); and

supnort of DE!!J{:E“D"'E? or gther fecilities used in gignificant part by
L 5. empicyees or tnelr dependants.

Funding Restrictions

Betwean the criteria and Hmilations on the use of ZPA funds, there
ra savars! typag of activities which may or ray not be undertaken,
depending on the nature of the activity. Those arising most often ars

8s follaws:
Iregining: Tra nfng would not normally meet the SP4 criteris because
anly g very limiisd num!:fer of peopie penefit directly Trom such
training. H& paver, providing or finencing the practical training costs
Fict a} or a community member or of @ PCY 5PA project
managar ag an integral part of an overs!] Tocal community
deyelopment o rcrgram could be 3 legitimate SPA sctivity. Insuchk
cases, the petential multiplier effect is 1o be the determining factor
ir deciding whether or net such prapeaa] gensrally meets the 5P4
criteria.

Parsone! Services: The financing of personal services is normally

gis urageﬂ Heweever, financing the personal services of a locs!
art?san Ur local professians! in certain cases may enhance the
succass of @ 5Pa activity. The securing of such personal servicss

SP& PROCESS/PROCEDURES ~ PAGE &
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must be resiricted 10 a Incal sowrce or, 3t mast, must he Trem within
the cogperating country. Thess services are to e shori-ierm
normally, for sxample, 90 days or 12ss,

Vehicleg: Under most conditiong, SPA funde are hoet 1o ke used o
nurchase vehicles. However fnp re may be fimes when @ :ﬁ‘ activily
may Inqz*v‘*atelg require zns nurchase of g yvehicle (8.9, & vehicls Lo
arthance 8 small farm 1o market ecti &1 activity prnpa zals
invalving the nrchase af g vehicle must be submitted to AIDSST/MD
for aoproval,

354
1t
nus

ul.
t

Trensporiation Cogle: SPA funds mey he used o finance all
transportatian coste connected with commaodities for uses in SPA
&
ribad

activities, except cogte for ineligibie transportetion media {eg,,
Seviet Blog and proscri h!ps} Intard transportation costs are
catgidersd to be 3 legitimate cost compaonent of commaogity
pirocurement.

Brocurement: Most procurement source requirements are weived as
set forth in 410 Handbosok 1, Chapter 15 - Supplement B {appendix 2).

subrmssion and Approval of anldA

Subsequent to the Dountry Directar's mprwa? in draft of a particular

ctivity, POV or community represemtative wiil submit ine finel,
porgyed 144 fwrittenin B _,pﬂmcr'} to the Feaca Corps Directior. The
finzt 144 must be signed and deted by an suthorized reprasentetive of
the individual group. Within one week, the Peace Corps Country
fMractor will sign the (44 thereby sub-chligating the approved US
coniribution and will assign a Peace Corps staff member fusually the
Voluntesr's Pregram fanager) ta serve as g project administrative
advisa r. Additionally, the SP& Ceardinaiar will send @ memo 1o the
Poace Corps Hd"mmst ative Assistant which ingludes:

b < I
2
L g

ong sentence summary of fhﬂ praject purpose {to be utilized on
all vouchers).



o Corps Administrative AED?”‘E?’( will assign a numbey 1o the
A&, Each sctiviiy financed with SPA “mjc mugt e sezigned 4 serial
trol number that will ideniafy ke Tiscel ysar in which the aclivity
iz financag, the three digri caunts £ code {326 for Paraguayl, shd o
i & centrol mumbar sssigned from 007 through 999 Tor
agresments enecuted during esch Tisca! ysar
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2]
n
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o
et
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Depending on the neture of the acilwiiy and the recipient groug, 11 may
be asnmpriate for more than just the chisf repraseniative of ¢
>‘Pf:f‘: it groupr o siop the agreem e*z* C ‘Jr.E‘”“F‘ﬂ"" whers applica
by nthar merbere of the group or by third pariies may be required in
aré&* 1':.:3 ormalize snd confirm necessary additionel contributions or
commitiments. [t may also be ﬁ"iﬂf"l,_zﬂdt&" under ceriain
circumstiances to ey out signing ceremenies whers atl anpropriste
rties would sign the agresment iogether. In zrh ::ae signatures
CW and oroun represenistive may he delzy

hig

[y,
D e fu
s
oy
1)
T

g ancerning the contant of
y agraement, recuired commitments, snd contribuliong on the part
1 i

Unan execution of an 1A4, an Activity Log TRC/P ~ 5P& - Standard
Form O< soe appendix 1) s sfﬂmzs d and filed *i,? i%.:a anpropriaie
Individual Project File, iniiially the z:tﬂsiig Lag chows the {44
number, activity title, iota]

nraject obligation and dﬁ . As funds are
! in this recerd W Ing ?hﬂ gatz g
issuance, assigned der:ume. rt control number, dellar amount of th

document, and compuisd balam: af the soresment remaining to Qe

at

L



B. DiSBURSEMENT OF FUNDS

s—
“

ood Producticn, income genersiion, and Small Enterpriss
Development Prejects: Agriculiure/Rural Cevelopment/Hutrition
{ARDNMY Account.

Subs=gusn the signing of an individual activity agreement, Peace
Corns will prepere & disbursement request inthe formof a
memorandum to the USAID which may be 7o an amount up to the
gntire amemnt af the sub-chiigation i quesiioh The raguest will
snecify tne form snd estimated schedule of dishursemenis. Project
funds may be reguesied in ane dishursemsant 17 all the project
materigls are 1o be purchased in g short period of time. I project
matem‘a?s are to he purchased over a langer pericd of time and Jor
vith 8 large total sum of monsy {mors than 31,0000, two or mors

msdur ements of the inotal 5P4 aweard should be requested. Feceinis
and vouchers for gl the f 1ds of the preceding disbursement must be
pregentod hafore the neyt di sbursament will be raleased.

g Direct Payment. For meior purchases, direct payment
vendors or suppliers may be made by check by the UEA

|,,|'1 --
':";’

5

or rej mbur rnent ha
The gdvance ey be up 1o B0% of total activity costs, in cases
wWhare advancss nt organizaticn,
ctahu&m imprast fund procedures will be utitized 1o replamsh
the advanhce m subeequent vouchers uniil he iaisl Jf the
sdvance aad replenishiment vouchers equtals the total smount of
the grant alter which & "no-pay” voucher will be processed to
liguidate the advance.

i

are made io the recipie
h |

15
1%
-
3
H

purchases of goods or sarvices where direct paymsnt by the

p=

g Disburzemenis {o Pescs Corps. This method may be wiihized for
thit



al. In this case Peace Corps will then maks
guﬂrani d u*'crements either 1 the form of advances ar on &
reimbursemant basiz. As g practical matier, most activitias
wil] be dighuyrsed in this manner. In 5ome casses, Peace Corps
dishursements will be daposited in & {oint guarani bank sccount
rom which fends may be withdrawn by check with the
signaturs of mare than one group representativa. Within the
cof ﬂ"”mm’f” oroun, regpongibilities Tor authorizing and sigring
checks shauld be uegarﬁte wheh possiiys,

-

the budget and Fiscal
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Haalth Projectis: AlD Health Account (PC Purpose Code 28)

=

from the A1D Health Account can ordy be used for
ivities, The Feace Corps Tountry ﬁnes tor and

admin'siruiive TTicer will be responsible for making ebligations.

uthority, scoounting susiems, budget allowanes,
and ph }Ezt acoounting responsibilities will Be assumed by the PC
Adrristrative OfDcer in~country and the Peace Corps Country
frontor

- admmsirative officer will record abligations for
! hese abligations will be

aport, OTAPS/Washingion

the SDF #then approoriats

i di sements Tor heslth

art. The Peace Corps

-
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o
Ly
wadr L
_
ey
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5
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e 3
' 2]
LA ]
e
P
L
]
v
Laad — [ ¥
1".‘] _
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te for ensuring that fundsg
g Tor the approved projects.
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By United States law, no interest can be scorued on SR4 funds.

it iz hi gfﬂu recammended that the Yolunteer encowrage the community
group 1o deyvelop an internal set of r IE*-: of r‘*!“tjf: uh reglar wrzt?, which,
gftar ali group membsets have signed, is notanz d oy the loca?! justice of

the peace. Heving the nntm ed document in their ﬂﬁbbﬂﬁbiﬂﬂ_. the groug
il find 1t saﬂr cash o 'z and ssiablish g bank acoount,

|::|

]
e
L]
e
e

RECORD KEEPING AND REPORTIMG RESPONSIBILITIES

SP& projects are Tunded with United States government money and must,
g socounted-for with proper receipie sng vouc **:e, %, When
5RA funde are utitized, the following documerdation must be oblained:

Ly
b
%]
)
£
e
el
%
i
)]
2'.'."
,:-..'
%)
A
ok
[y

houtd be obisiped from vendors whenaver npssible
> rame of vendor, a description of purchasss
firancleted into English when possibie), date, sach item purchased,
cost per item, total amount, and the number of the (34,
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b. Far gezds and services whers vouchers are not traditionatly used,
the PLY musi prepare receipis coniaining the neceesary
information which will be signed by the vendor {7 practical), by
the PCV end by 8 Peace Esrrjs staff member {Froject
Agministrative Adviso

ige the Yoluniear with & standard
A& Stetys Report” form (PLAP - 5PA

or 8ach quarter during which status

. report form must ba used in
payrments medes with SPA Tunds Every
must b2 gocombanied vtk a compleiad Small
tatus Heport of the previous
ceints gnd vouchers, FL/ Hara;u U
] .*Emer‘* ‘w‘"ﬂ:.,h "ur'e'-sl'-v T the

are i"E*;!lé!i‘ ed “-
n

HL.
af:’m'l*lee underza?en iy the reporting peried snd what stzl‘r & Eﬁb i he
gone. There should be a short "putlook” on the project’s future including
what ati* yitiag have besn compieted, what remaing Lo be done, and sny
changes which have peen made (or are hetng congidered). The repoarts are
12 be prepared sccording to the Tollowing schaduie:

Jan. Vtaftarch 31 0 First Quarter
Mf*‘? ifohme3n . 5 ri

y1toSept 31 0 Towrd Duarier
Bz,i. PigDec 31 ¢ Forth Quarter

Excent in emergency situations, no volunisers will be allowsed 1o
tarminste their services and leave F’qugxzag without providing a
compleis acocounting of the projact Tor which hefshe sarved as the
prejecy coardinator

I¥ SPA funds arelost or stolen, a complete report must immediately be
made to the PC Country Da r describin g e crcumetanceas of the

tzgg 1T 3 robibery was wwheﬂ a polwee report must glso be mads. 17, in
he judaement of the Country Director, the Ines was not causad by
eqligance, then the respongibie pacty will be relizved of accountability

i

]

l’
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and the loss will be vouchered against 5P4 Tunds. The police report, the
aspaneible party's and/or the Yolunteer's ceport and the writien
deczgmn of the Country Director will he attached to the voucher. 17,
however, % ie Tound that the involved party was negligent, then shethe
hefpmes Dersn naﬂu responethle fm" the renayment of the furnds, In the
i

syent that E.Pffs. & are lost by theft or other raasons,
Br/OTARG sﬁ:netm D Cowill be cabled 1o auplamn the clroumsatiances

and reques gud&n;e.

Activity Dompletion Matificaton (ACH]
wWHithin two weeke atier 2 SPA proiect has hean completed, s ACKN must be

s

L :
. M3 e T
: W

Ll 4

aad recorded in g rmust Tor 2 fingl 1AL
statue report. Amy unspent project funds must also be returned af this
time. I those cases when the PCY fails to prove such nodifization, the
SPA Coordinator is fo provige a memao Lo tha Tile stating these
circumstances and indicating aamg'erm 1ot the activity on the basis of
whaiover information ie aveilabie (e g, s visil to the aotiviig by a UG

offizial efpl
Jistribition of 144 and ACH

Paptes of the axecuted 1AS ang ACN should ba distributed as foliows

~
d Pessa uivr'gs:f*'gﬂsazf':fngier:_, Gr‘ﬁse of Program Devaiopment and
1
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O 2 quarteriy basis, the Pesc &
,a-a):m‘mm for comoieting th Smali Pro }

Summary of 5PA Projects form (PC/P —SPA - S*_anﬁard ch’m 05 sas
Appendix 1} far sl current F aoe Dorps/Faraguay SPA Projectis ulilizing
the {44 Ststus Reports as 2 vefergnce.

secpunting Proceduras for SPA Health Funds

The PC Adminisirative Officer will ba rasponsibls for fracking GPA
Heall f d disbursements. The administrative officer will

: SPA orojscis to the SPA Coordinstor, FC/OTARS, on
arts:r!g ::Essis. A10/Paraguay hes olso exprassed an interest in

i thess quartariy reporis.

@ :oal the SPA coovdinater will provida g
compleie briefing to the sopropriate tocsl USALD steff regarding the
guneriancas and lessons Iearned {rom the SPA activities funded during

5

the previous Tiscal year. & summary of this bmefing should be forwarded
i the Tachmical Assiziance Coordinator and the Pescs Corps/inter-
America Regional Directar

10, 11 5PA projects are subjact {0 audit by USAID for aperind of up fo 3
t

yeals attar the compietion dale of the project.

8. SF& coordinetor - Paace Corps/Paraguey PID

b. Peace Corps/Paraguay Count g@wecmr

¢, Poate E‘JS“E‘””K’ETEGUEQ & n pizireiive Asgietant
d. Ug io thra urmﬂt Peace Corps Yoluniesrs

A1) committes members sre voling mambers with the exception of the
Ceuntry Director whe will enly vole in the case of g tig.
Fecommaerdations for approvel of an individual L& will be made on
the basis of a majority vote in favar of the 1AA. A quorum of 50F of
the commities (4 i

naonia) must be present in order for & vole f0 be
e

conducted. The guorum must include the SPA Coordinator or the

SF4 PROCESS/PROCEDURES - PABE 15



. 16 the alisence of ths 5PA Doordingtor, the Country

g the role of Acting SPA Conrdingtor and will have
the right to wols, The Country Dirsctor has sheolule velo povier over
the recommendation mede by the SP& committee. When Acting as the
EP4 Coordinater t"ze i‘mmrg frector maintsing his/her absolute
yell powse ave recpmmendation made by the SPA commitise

EP4 PROCESS/PROCEDURES - PAGE 16



APPENDIX 1



r SPA PROBE&N
INDIVIDUAL ACTIVITY - PROGRESS CHECKLIST

i. PROPOSAL DEVELDPHMENT

—— POV dizrussad poszible project wilh Program Mansger: date
—_— FE‘? consulied with SRA coordinator date
reviewed role/resomisipiiities in 5PA project
received writisn SPA guidelings
sreived iA4 guidelinas (siandard Torm 935
received information on project planning, costs
benefit analysis and market studes

UE]E]C

2. APPROVAL PROCESS

afl {44 submitied by Frogrem Mansger date
E inciuged wiiiien observations and recommendalions
nf Program Nanager
— froject name sssigned: dats
Azsignad nro _,e':t HE L

o individual project file inftiated: dals
{44 cheglklis atta-f:haﬁ: gala
—— topigs zent {0 all SPA commities members. date
— o Date st for review,
Datenfraview .
—— Drafl 184 revigwed by EFA commitles: dale
Decommendaiion of tﬂmmittee:
C1approval (O aporaval with conditions
{1 qesision pending furtker claritications
i3 activity ot appraved

—— Feplysant s F‘E*r" dete —

e mewised HAA submitiedidate

—— Coplesaoly w?.e:j t&d drafi disiribulied 10 commitiee members:
dele e

e Date st for review of ravised A4
gats of review

/



44 Reviewad by SPA Commitiee: date
Becommendaiion of Commiitlen;
Llaporoval [T activity net approved

A4 Agresment Dover shest atfsched (Standard Form Q1) date
t {or roviced drafi) 14 i e
jA8 check st a{tatf ed
i comments Trom commities reviewis) attached
Aciion tawen
[ Aoproved ,
{1 Not Approved
hraft {revised draft} A4 returned to PCY for elaboration of Tinal
[A4: date
Sionad and Dated 1AA returned: date
led approvad: daie

Z. ADMIMISTRATION OF 5P& PRDJECT

IHI Hl

|

Project Administrative Advisor aszigned by CD: date
Name of Admin. &dvisor

Admin. Advisor notified: date

Mermo sent Yo adminisirative agsistent along with individual project
filacdate

IAA mamber asyigned: date
F&4 nimber

&4 digtqibyted: Jats

Artivity Log {siandar
gate

PCY received orieniation concarning accounting reguirements:
date

PCY signed Yolunteer Agreamaent [standard form 08)

PCY received daled 144 status forms for Hife of projeci: date

Community reprasentative received adminiztrative arientation:
daie

ACH receivad

11'.1.

form N4} atteched Lo individual! Project File:

. ACHM distribuied



Socsp - SPA — STANDARD FORM 01

INDIVIDUAL ACTIVITY AGREEMENT

4. Total Budget Requested
{Detailad budget is attached)

®  Local CUurrency

Exchange rate

°® Us $

B. A.LD/P.C. Accounting Data

appropriation:

Budget Allowance:
Fiscal Year Funhds:
[&& Project Titla:

| &4 Number:
o

COVER SHEET

A. Total de Fondos Solicitados

{Ajunto detalle de presupuesto)

Moneda local

Tasa de cambin

us §

. &1D/Cuerpo de Paz - Datos aAdministrativo:

Apropiscion de Fondos:
Presupuesto &sighado:
Fondos det afio fiscal:
Titulo del Proyecto:
Nmero del proyecto:

Clasificacidn Primaria del Proyecto (Primary Project

Classification):

[ Produccidn de alimentos [J Salud [J Produccidn de energis

® { Food Production}

[ Generacidn de ingresos
{Incoms generation)

{ Health) {Energy production)

[ Produccidn de alimentos/ingresas
{Food prod#incame generating}

Clasificacidon Secundaria (Secondary Impact Area):
e 3 Produccion de alimentos [ Salud [ Produccidn de energia

{ Food Praduction)

{1 Generacidn de ingresos
{Incema generation)

{ Health) { Energy production)

1 Produccidon de alimentos/ingresos
{ Food prod/lncome generating)

@C. Cantidad Maxima en Délares (Maximum Dellar Amount of Grant):

D. Periode de Implementacidn de 1a Actividad {(Activily Implementation Period)

/ / a / /

®  es dia afio mes dia sfio
{month/day/yr.} {month/day/yr.)
Yoluntario {Volunteer):
® Fecha de terminacion del servicia del Voluntario {PCY COS date): / /

P&gina (page) 1 %



@
E. Terminal date for issuance of

implementing documents {no later than 12
months after date of agreement):

¢ . Authority: This Individual Activity
Agreement is executed pursuant to the
authority of the Bilateral Agreement
between the Government of Paragusy and

.the United States of America, dated
11/4/66 and in accordance with the Foreign
Agsistance Act of 1961 as amended.

G. IN WITNESS WHEREOF, the

&
and Peace Corps, pursuant 1o the terms and
conditions of the Bilateral Agreement
mentioned above, each acting through its
respective duly authorized representatives,

®ave caused this Individual Activity
Agreement to be sighed in their names and
delivered as of

eptesentante Oficial de la Comunidad
(Community Organization Gfficial)

Titulao:
(Titie)
®
H. ¥isto Buena
{Concurraences}

E. Teérmino de entrega de los documentos (a
més tardar, 12 meses a partir de 1a firma
del acuerdo):

F. &uteridad: Este acuerdo de actividad
individual es realizado conforme al acuerdo
bitateral entre el gobierno del Paraguay y el
gobierno de Tos Estados Unidos de
Norteamérica del 11 de abril de 1966, y al
Aruerdo de Asistencia internacional de
1861, con sus enmiendas.

G. EM TESTIMOMIO DE LD CUAL, el

y el Cuerpo de Paz de los Estados Unidos de
Norteamérica, de acuerdo a 1os términos y
condiciones del acuerdo bilateral, nas
arriba mencicnado, cada uno de elins &
través de sus representantes debidamente
autorizados han heche posible 1a realizacidn
del presente acuerdo firmado a su nomhbre e
intercambiado en 1a fecha

Titulo: Director, Cuerpo de Paz/Paraguay
(Title): (Director, Peace Corps/Paragusay)

Pagina {page} 2



) FC/P - 5P A STANDARD FORP G2

P4 CHECKLIST

Proiect Title:

Phd e, Dats of submissinn;
By

The ettached progect

s Frodides a dataiisd deacription of the commumty groug reguesting finsncial sssistance

P,
HLr UG,

{1 Logal Status
1 Graup arganization
i3 Begiiatich of group membership

—_— i eammunity jnitiated and direstsd

—_— Demonsirates that community group has 5 history of woerking together effectively
—_— Diezeribes sh efficent sugtem Tor management of 5P4 funds

——m Has significant commnunity contributian

— Shewe cammuniin’ cammitment and abitity fo cover any recurring costs,

———e Thows agomplets end realistic budget

e

2 oart of # solf telp effort o addvess 5 communiiy nesd
. Haa learly defined setivitu ehuschives

— Haz 2 “capapify” building companant

— He= suitebis land or cleared Tot for the zctivahes

sufficient manusl labar

—tt

— Hs

AT

e Witizes Tocally available raw maferiels
— Hes apecific indicelors and a process for monifnring project progress

——— Has an evaluation method ard plan



— Does net requive tong term Peace Corps suppoert (or Program Mangsr F&s submitied
cocument stating intentions of coptinued Yol untesr supgort)

S la scheduied for completion within one year of commensemsent

e 1083 noi Fegiest ¢ nrant of move then 10,000

LAPCT, DIR, SPA Raview Comm) Date



PCAP - 8P& - 5TARDARD FORM 02

ACUERDO DE SERVICIOS INDIVIDUALES
{INDIYIDUAL ACTIVITY AGREEMERTY

SOLICITUD DE FONDOS PARA:

{ REGUEST FOR TUKDIMG FORD

kimibre de ig organizacidn communal:

{ ame of Community Organization)

"CostoTotal det Proyects {Total Project Cost) $
“Solicitud total de SPA(Total 3P4 Request) §
Aporte de Ye Comunidad {Community Comtrib 2 3

{51 nay necesigad, ulilize hojas adicionales)
{ Please use and attach additionsl pages when nscessary)

- DESCRIPCION DEL PROVECTG (PROJECT DESCRIFTIONY: -

&, Problema especitico identificade: por quign; causas. (Specific Probism tv be
© - &ddressed: inciude who identitied the probiem and the causes )

B.  Solucidn Planteads {Propussd Soiution):

&cuerdo - paging |



Qhjectivos del progecto a corio Y 1argo plazo, sepecificamente, tipos de
actividades a desarroilarse. {Shortant Long-Term Project Dhjectives inciuding,
specifically whet sctivities will be uncerisken.)

restitados esperadus {Dxpected Dutcomes):

NGmero de Deneficiarios (Humber of Bemficiaries) -
Muevas desirezas adquiridas {Hew Siolle introguced) -

Cambios {Changes) -

Produccion Estimada {Production Fatimates) -

Acuerdo - gagina 2



E. Plan de implementacidn del proyecto {fecha de actividades) {Froject
impiemeniation fime table {schedule of planned activities)y:

F. Antecedentes: Dalos demograficos de 1a comunidad {Background {nformstion:
Commounity dermographics):

~Antecedentes del grupc comuniiario {tamafio, situacidn legal,
iiderdzqo, capacidad para manejar & progecin, actividades previas,

reglamentn parg Tormar parte del grups)  (Historyof Sommunizy Group invelved:

Fze, legal stalus, tesdership, capacity to mansge proiect, previous activitiee, requlstion of
group membersnipd:

Acuerde ~ paging 3



- Degcripeidn de ia comunided: ndmero de habitantes, lugsr, disponibiiided
de iraneports, otras caracierisiicas resalianias {Description of the
cominunity: pepulstion, jotalion, availability of {ransportation, ofher salism
cheracteristics;

Acuerdo - peging 4



3!

Ohaeryaciones Fipancieras {Financial Consigerstions);

- Solicitud de Entreges (sbursement requests)

- Representantes de 1a Comunigad con autoridad y respansibilidades
financieras. {Community representatives with financial responsibility and
authority}

~ Gistema de controt financiero & ser utilizado {depdsiios bancarios,

maneio de efeciiva, contabiiidad, rectbos) (System of financial
cantrol 10 e uhiized {checking accounts, manassement of cash,

baokeering susterm, receipis))

informe Tinanciero (Financial reporiing)

1

Acusrdo - paging 5



J.

K.

Pautas de control - ¢Como se controlard e proyecto? {Monitoring
indicators: How will the menitering be sonducied 77

Flan de Evaluacidn {Evsiuation Plans):

&Quién conducird Te evalugcion? {Wwhe will conduct the evaluation?)

-

"8 7 {What will be evalusteq 2}

i
Lp ]
D
=5
g
—
g
[}
-

& QU ¢

&Que tipo de agistencia téonica, f fuers necesario, se aplicarie al
proyecio? (wWhat technical assiatance, if amy, will be needed for this project?)

Comentarios {her Comments):

Acuerda - paging 6



Rendicidn del Fresupuesto {Budget Submissiony:

Anorie comunilario (an efeciivo y en aspecisl
sCnmmunity Cantributions {cazhand i r:-mrd}}

P I ]
Articuio 5 Canridad 1 Bracin Total
{Hen} (Guantity) ] {Price} oig

Fondoe de SPA Saliciiados
{SPA Funds Requested}

shrtjcu!a Cantidad Frecia Total
{1zny) { Quaniity) iPrice; oig!

Aciuerdo - pagina 7



Cosio Total del Proyecin

{Tatsl project Cost)

&parts Loraunitario

sCummunity Contributions)

Soiicitud de SP&

{5P4 Reguest)

Fepreseniante Oficial de la
Cormunidad
{Community Droanization Dfficial}

Fecha [Date}:

Vizsio Bueno {Concurranesy:

Acurp

{:{_

Yoluniario del Cuerpo de Paz
{ Pzace Corpe Yolunizer}

~

Fecha {Date):

() '



PLSP - BP
ACTIVITY LOG

iad Mumoer
&crivity Titd

&

STANDARD FORFE 04

Date of Ooligation
mo. 08 e
Dats impismetzation Uncurnents Must be © Compieted:

gtal Obligation:

Sate ! implementation [ amount | Balence to bel
| Decument Mumber | Implemented | Implamented

Bemarks

1ty en e e el e sty

o

e

et b

o
—
—

{File in Post Tpider with c&gg af 1AA, all Purchase Orders, ete}




SMALL PROJECT ASSISTANCE PROGRAM  [PC/P - SPA - STANDARD FORM 05
IAA STATUS REPORT

Pagina 1 de& .
(Page 1 of)

Fecha del Informe Este informe debe ser preseniado a mas tardar el / /
(Date of this report): . pars el periodo —._.del afio fiscal ... {n & mas tardar, 2
semanns después de 1o termnacion del proyecto)

Nombre del proyecio
{ name of project)

144 No,
Comunided:
{Hest commumty) Fecha de 1micial del proyecto
{Date project started)
Yoluntario .
(Yolunteer) Fechs de ter minacian .
{Completion date)
Suma dutorizada § Moneda Local
(&uthorized Amount) (local Currency) Authorizacion No. Fecho {date): .
Factura
Fecha Recibo * Descripcidn Gastos . DBalance
{ Date) (1nvoice Receipt #) {Description) (Expenditures) [~ 05 % ¢




| ® ® ® o ®
SPa& - 1A4 Status Report: Pagina de
Facturs , -
Facha Recing * Descripcidn Gastos Balance
(Date) | ) nvnice Revept #) (Desoription) fExpenditures} R




SMALL PROJECT ASSISTANCE PROCRAM PC/P - SPA - STANDARD FORM Q6
SUMMARY OF S.F.4. PROJECTS
ADYANCES DISBURSEMENTS
Praject Amount Amount | Liquidated| DatejOutstanding| Paid{o |pishursements| amount | Proj.

Project and /PCY Name Date

Number Authorized Advanced | Amount | Liq.| Advance [Yendors| |pel, paidio |Available | Comp.

vendors  {to project




PL/P - SP4 - STANDARD FORM 07
IMFORME FiKAL DEL PROYELTO
{ACTI¥ITY COMPLETION WOTIFICATION)
Proyecto (1AA47 Humero: Fecha {Date):
{Project {1847 Humber)

Mombre del Yolunlario {PCY Nemel:

rirtma del Yoluntario {PCY Sigratured:

Raprasenianis de 18 Cornunidad:

{Community Representative}

Firma del Representante:
{Stgnature of Representative)

Fecha inicial del proyecio (Date Project Began) fod

Costo Tolat del Proyscto {Fined costof projecty (U5 35

1. &Esid satisfecho con ei resutiada del proyecio?
{ How safistied are you with the project in its completed fc:rrn?}

Compleiamente Algo insatisfecho
satisfecho satisfeche ot
(Caplefeiy L Somewhat satisfied)

satisfied) satisfied}

2. iEstan los beneficiarins del proyscio satisfechos con el proyecto?
{ How zatisfied are {he project beneficiarias with the completed projest?)

Lompletarienis alga inzatisfechao
satistecho satis{echa {Mqt
 {Completsly {Somewhat satisfied}
satisfied) satisfisd)

% 157 71 Iy 7 =1 =i
B2 e 23

informs Final - Paginag i



Enumere 18s razones por 1as cugies usted esis satisfechodinsatisfecho
con el proyecio terminado. (List the major reasons you're satisfied/not satisfisd with
the completed project.)

&0ué porcentaje dei proyecto represents o1 aporie de los heneficiarios?
{Favor, especificar de O a 100). {What percent of the following aress wers
contribuied by the project beneficiaries? { Piesse apecify; 0 to 100})

Efactivo: % Enuipns: Z Materiales:
{ash} f3uppiiess { Materiala)

Mano de Qbra: &  Otros: __ 2

{Labor) {Dther (spacify))

&5e conservaron jos abjectivos del proyecto, de acuerda s Tas planes
iniciales? (Were the goals st the time of project completion the same &3 the inilial project
qosia?; Siivesd ] Ho[d

Favar describir que cambices de objeciivog se presentaron, U 1as razones.
£ Please deseribe any changes in the gosis, as well ss the necessity for the changes.)

!:].'I

En 10§ espacios sigquientes especiticar: {Inthe spacs below plesse deseribe:)
A) £Qus nuevos articulols) se produce(n) actualments 4’0o que nuevas

desirezas se han introducide? (what new Ttem{s) is currently bsing produced
amifor neve skITT fas besn infroduced?)

informe Final - Paging 2



B) ¢fue cambio fisico se produjo 8 consecuencia de este proyecto?
{'What tas phusicalln changed a5 @ result of this project?)

C) Resuitados inesperados: {Unexpected sufcomes.)

0} Principales problemas en 'a implementacion def progecto: {Mejor
nroilems encountered in project implementation J

E) Sugerencias para los interezados en proysctos similares. {Suggestions to
others interested in similar project.)

informe Final - Paging 3



7. Liue medidas se tomaron para asegurar 8] &xito del proyecio a largo
piazo? {\what steps have been taken foinsure long-term suceeas of the project?)

8. due nlanes {si los hubriera) se han estructurado para ia futurs &éiDEﬂSiéﬂ
dei proyscio? {whet plans {i7 anu) nave heen made for futurs expansian of the project?)

G. 45e ansiizo e proyecio en su fase inicial &'identificd estrategiss que
prodrian aumentar g1 &xito dal mismo? (Has the initial operation of the project
sgen analysed and strateniss jdentifed which will increase future project efficency?)

informe Fingl - Paging 4

[ 4



10. Favor describir planes gue gseguren 1a coberturs da los costos
emergentes det proyecio por parte de 1os bensficiarios: {Plesse describeany
plans which will inaure that the project beneficiaries will b2 able to cover aréu recurring
costs of the projact.)

i1.Comentarios adicionales: {Dthsr commenis:}

informe Final - Pagina 5



PC/P - SP4 -~ STANDARD FORM OB

PEACE CORPS VOLUNTEER AGREEMENT

{ understand that as & Peace Carps Yolunteer invalved in & SPA funded
activity, | am respongible for:

i.

2

e

£

Yalunteer Name:
ta4 Mumber: Date:

Signature:

assisting the cattmunity with which | am working an this praject Lo
implement the activity;

insuring that all reports: Small Project assistance Program )44 Status
Reports {(due quarterly throughout the 1ife of the project) and the
Activity Completion Notification {dus two weeks after completion of
project) are completed correctly and on time;

submitling quarterly progress reports throughout the life of the projact;
agsistirg the community group to insure that they comply with
estghlished SP4& accounting requirements;

assisting the community in the maintenance of a compiete record of ail
SPA maoney spent;

advising the community that SPA money which is not spent must be
returned to Peace Corps at the completion of the project;

immedisiely preparing a written report 1o the Country Director in the
event that SPA Yunds have been losi or stolen and insuring that a police
report is obtained in the event of theft.

"
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PAGE NO. EFFECTIVE DATE TRANS, MEMO NO, B
4-12. December 18, 1980 1B:28 AID HANDBOOK 1, Sup
4€3d(2)(a)

-

2. The product, in the same or substantially equivalent form,
is not available from the United States, or the delivered price from the United
States would be at least 50% more than from another source; and

3. Information is available to attest to the sa?ety, efficacy,
and quality of the product, or the product meets the standards of the U.S.
FDA or other controlling U.S. authority.

(b} Under nonproject assistance, waivers of the U.S. source policy
will be considered if:

1. The pharmaceutical product is essential;

2. The product, in the same or substantially egquivalent form,
is not available from the United States; and

3. The product meets the standards of the U.S. FDA or other
controlling U.S. authority.

4. Pesticides
a. Policy

(1) Applicability. This policy is applicable to project .and
nonproject assistance, ’

+

(2) For AID purposes pesticides are defined as substances or
mixtures of substances:

(a) Intended for preventing, destroying, repeliing, or . .
mitigating any unwanted insects, rodents, nemalodes, fungi, weeds, and
other forms of plant or animal life or viruses, bacteria, or other micro-
organisms {except viruses, bacteria, or other micro-organisms on or -
Tiving in man or other living animals), or

(b) Intended for use as a plant regulator, defoliant, or .
desiccant. _ o : . .

(3) General. Pesticides are not eligible for AID financing
under either project or ‘nonproject assistance unless tpe spec1f1c
pesticide(s) and the use of the pesticide(s) have received prior approval
from AID/W in accordance with the procedures established in A;D
Regulation 16 (Appendix 4B of Handbook 3).  These procedures include
the preparation of a separate section in the Initial Eqv1ronmenta1 )
Examination for the project for the purpose of evaluating the economic,
social, and environmental risks and-benefits of the planned pe§t1c1de
use to determine whether ihe use may result in significant environmental 4.

- Revised

/

¥



1 Sup B i TRANS MEMO NO, EFFECYTIVE DATE PAGE NO,
AID HANDBOOK  ~> 1B:28 December 18, 1980 | 4-13

4ch

% impact. In certain cases a more extensive Environmental Assessment or
Environmental Impact Statement may also be required.

(4) Subject to ihe procedures set forth in AID Kegulation 16, AID
may fund pesticides on a project-by-project basis for public health, and
food production and preservation programs. Section 216.3(b} (2) of AID
Regulation 16 makes an exception to the pesticide procedures for projects:

£ ;v . “fa) Where AID is a minor donor to a multidonor project (i.e.§"
*-“when AIN does not control the planning or design of the multidenor projecty
~ and either (i) AID's total contribution to the project is both less than ¥
$1,000,000 and less than 25 percent of the estimated project cost, or
(ii) AID's total contribution is more than $1,000,000 but less than
25 per cent of the estimated project cost and the
environmental procedures of the donor in control of the planning of design
of the project are followed, but only if the AID Environmental Coordinator
%%.geterminesz;hggesqghrpqqggdures are adequate), ' . ‘ Ei

At w——

{b) Which include assistance for procurement and/or use of
pesticides for research or limited field evaluation purposes by or under
the supervision of project personnel. Treated crops shall not be used for
human or animal consumption unless appropriate tolerances have been
established (see Section 216.3(b)(2){ii1) of AID Regulation 16). However,
treated crops may be fed to animals for research purposes.

{5) AID does not normally fund pesticides under nonproject
assistance programs.

b. Source of Policy

The above policy stems from the provisions of AID Regulation 16 (22 CFR 216)
as revised effective October 23, 1980 (45 FR 70239) and from the AID Policy
Statement on Pesticide Support approved by the Administrator June 6, 1978.
This Policy Statement retlects AID's recognition that the proper selection
and use of pesticides can contribute to increased agricultural productivity
and improved public health, and that the proper management of pesticide

use is a prerequisite to the development and implementation of integrated
pest management programs which avoid the sole reliance upon pesticides by
employing a wide range of biological, cultural, mechanical and chemical
techniques to hold pests below damaging economic levels while offering
maximum protection to the environment.

c. Implementation of Policy

A summation of the AID Policy Statement on Pesticide Suppott and_spegific
requirements to be used as criteria for determining pesticide eligibility
are contained in Part IIC, Appendix B of Handbook 15, ¥

* Revised . \‘PL{ /
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PAGE NO. } EFFECTIVE DATE TRANS, MEMO NO.

4-14 December 18, 1980 - 1B:28 AID HANDBOOK 1, Sup B

4C4 .
¥ d. Maivers

(1) The procedures set forth in AID Regulation 16 for procurement
of pesticides under project assistance may be waived under emergency
conditions. Emergency conditions are deemed to exist when the Adminis-
trator of AID determines in writing that:

o ' - {a)

A pest outbreak has occurred or is imminent;

’ {(b) Significant health problems (either human or animal)
or significant economic problems will occur without the prompt use of the
proposed pesticide; and

® (¢} Insufficient time is available before the pesticide
must be used to evaluate the proposed use in accordance with the provisions
of AID Regulation 16.

2 : (2) 1In a very limited number of circumstances AID may authorize
® procurement of pesticides under nonproject assistance when the Adminis-
trator determines that:

(a) Emergency conditions as defined in 4C4d(1) above
exist; or

P : (b) Compelling circumstances exist such that failure to
provide the proposed assistance would seriously impede the attainment of
U.S. foreign policy objectives or the objectives of the Foreign Assistance
Program. The term compelling circumstances is intended to imply only
those most serious situations in which ng other way exists to provide
the pesticide except through the Commodity Import Program. The decision
® as to whether such circumstances exist will be based, to the extent
practicable, upon a consideration of the factors set forth in
Section 216.3{b) (1) (i) of AID Regulation 16 and the history of
efficacy and safety governing the past use of pesticides in the
recipient country. e

e 5. Rubber Compounding Chemicals and Plasticizers
a. Policy

(1) This section is applicable to both project and nonproject
assistance. ) .

®
. (2) It is AID policy not to finance rubber compounding
* chemicals and plasticizers. These materials have-legitimate uses
as "blowing agents" in the manufacture of rubber, but they also
‘have potential uses as high explosives.
o b. Source of Policy
The policy is based upon AID experience. Also see “"Report on
Investigation of U.S. Programs in Vietnam," 42nd Report by the
Committee on Government Operations, House Report No. 2257, 8Sth
® Congress, 2nd Session, page 29. B

i Revised
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along with other supplier obligations. In addition to those: provisions
which are in the Commodity Eligibility Listing, AID may require more
specialized or additional provisions when necessary to protect the
integrity of commodity assistance programs in certain countries or under
certain agreements,

4. Ineligible Commodities

Commodities falling within the following categories are ineligible
for financing by AID:

a. Military

Since the U.S. Congress has provided specific appropriations for

military assistance, the use of economic assistance appropriations for
military assistance purposes is precluded by Section 3678, Revised Statutes,
31 U.S.C. 628. AID has established guidelines on the distinction between
economic and military assistance. Economic assistance funds are not to

be used to finance, for example:

(1) Military hardware delivered to anyone on behalf of an AID
recipient government for military purposes.

(2) Commercial consumables delivered directly to the military
establishment for military purposes.

(3) Common-use items (e.g., raw materials, components, and
capital equipment), whether for consumption or further assembly, delivered
to anyone for the purpose of filling a standing order from the military.

. (4} A commodity which is specifically designed for military use, .
although not “inherently military," regardiess of whether it is imported
in-its original form or is to be assembled.

b. Surveillance Equipment

AID does not finance any surveillance equipment and devices (such‘

as microphones, transmitters, Tistening devices, and recording devices
of microminiature design, and components thereof). No waiver of this
policy is permitted.

¢. Abortion -Equipment

* AID does not finance equipment provided for the purpose of inducing
_abortions as a method of family planning. -

"d. Unsafe or Ineffective Products

Products such as certain pesticides, food products, phérmacéutaca]s,
hazardous chemicals, or other unsafe or ineffective products are
ineligible for AID f1nanc1ng
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e. Luxury Goods

Luxury goods such as recreational supplies or eguipment, a]coholjc
beverages and equipment for their production or use, equipment or supplies
for gambling facilities, jewelry, stamps, cecins, and the more expensive
textiles are ineligible for AID financing. The Assistant Administrator ¢
who has program responsibility may permit the financing of an item
normally regarded as a Tuxury item which may be required to attain the
objective of a development activity or which is clearly justified by the
intended end use of the item. It is AID policy not to be connected under
any circumstances with financing gambling facilities.

f. Support of Police and Other Law Enforcement Activities

AID does not finance commodities for the training, support, administration,
or operation of any police or other law enforcement forces or for

any program of internal intelligence or surveillance. AID may, however,
assist foreign countries in selected clearly defined law enforcement
activities, not involving matters of internal security, in which the -
United States has a special interest.

g. Meather Modification Equipment

Such equipment, for example, cloud seeding equipment, is ineligible ,”‘)
for AID financing. ‘ - -

5. Responsibilities .

a. AID/Washington

(1) The Geographic Bureau is responsible for incorporating into
agreements and implementation letters the Tanguage, procedures, and
references to other documents necessary to assure that only those
commodities intended to be eligible for AID financing under the particular
toan/grant are authorized for procurement.

(2) The Geographic Bureau is also responsible for incorporating (-
into nonproject assistance agreements a provision reserving to AID the -
right to decline financing of any normally eligible commodity or commodity-
related 'service when, in its judgement, such financing would adversely
affect AID or U.S.-foreign policy objectives or could jeopardize the
safety or health of people in the importing country. Such right will be
exercised no later than commodity prevalidation by AID/W (form AID 11
approval) or, if payment is to be made by AID directly and prevalidation
is not required, at such a time as AID is requested to pay the supplier or
reimburse the borrower/grantee for proposed AID-financed transactions.

This right should be incorporated into agreements and implementation letters
and the Tanguage should be cleared in draft by AID legal counsel.

—
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USAID/PEACE CORPS SHALL PROJECT ASSISTANCE FUND
GUIDELIMES FOR VOLUNTEERS

The S.PA. Program

In 1283, Peace Cotpe and AlD established the Small Project Assistanc
Progran, which supports small self-help efforts through direct grants 1o
community orgenizations. The Small Project Assistencs Program (5.P.A) Is
& unique program which joins the human resource capabilitiss of the Peace
Corps end the financial resources of the Agency for Internations!
Development {A.1DL) te help communities kelp themselves by providing
financing for small, cormmunity designed, self-help sctivities with which
PCYs are invalved. Activities which can be funded by SPA must be within
the brosd areas of food, energy. competitive entarprise, income generating
activities, and health projects.

Befora considering the development of & 5PA project, Volunieers™ must be
gware of the commitments involved. Foremost is the moral commitment {o
assist the community members fo implement the sctivity in good faith and
o provide sn appropriate-solution to g felt need. But glsq, the choice to
cooidinale g SPA grant is a financial commitmeant Tor the Yoluntear

There arg two components-to the SPA program:

1. the 5P4 Fund which directly supperts community projects and

2. tha Technicel Assistance {T.A.} Agreement which prevides training

* Threughout this document, when reference iz made to the “Yolunteer” or "PCY", we refer ip the
Yolunteer whe is invelved in the development apd implementetion of 2 3P4 project.
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and technicel advice to Veluniears, staff, and Host Country nationsls
whiy are working on field prejecis.

& Peace Corps Yolunteer working with a community arganizaetion can
subimit, 10 Peace Corps/Paraguay, 2 propesal requasting funds for & specific
project. A& Peace Corps SP& commities reviews and approves the reguests.

All individual projects must meet the following criteria to be approved for
SPA funding:

)

The preject must he conceived and implementad in canjunction with a
locel community erganization ar group. A significant financis? or in-
kind cantribution is expected from the community to demonstrate
their involvement and commitment. The group may be profit or non-
profit making. It may have legal status {personeris juridical or not
under Paraguayen law. If the group does not have lagal status,
eytdence muet be presenisd that the group congists of certain
spacific wndividuals who have committed themeelyves fo
implementation of the project and provisions must be made to control
the departure of guisting members and the entrance of new members
of the group with respect to their shares of the investment and
proceeds of the activity {o be fingnced;

The spacific orojsct may not encourage nor reguire WS, agsistance for
continued sungort;

The project must support development (i.e, respond to real or "felt
neads” and represent an "approprigie” solution or response, o
lgeting genes, to a problem, constraint, or oppartunityl in the sreas of
food proguction, energy, competitive enterprice davelopment, heslih,
and/ar income ganerstion;

The project must be completed within cne year of its commencament;

The contribution of SPA funds teward complation of the projact must
not excesd §10,000;

The activity must result in g quantifigble benefit to the recipient
group in terms of improved econemic and/or social condition; ang,
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& The recipient group must 71 within the generelly acocepted
characieriztics of the A10-PC {arget group, e, econommcally and
socially disadvaniaged and without sccess to resources provided by
other commercial or governmenial sources of assiztance.

2 Al health projscis must also be relatad 1o ane or more of the
following:

a Diarrhesl Dissgase and Immunization:
- DOral rehydration therapy (ORT) for infanis
~ immurization of infants and young chitdren
b Malaria and vector biology centrp!
Maternal health care
d HMutrition
- growth monitoring of infants and young children
- hreast feeding
-~ weaning
- Wiiamin &
water supply snd senitation
f Healih education {material development and adaptation/audiencs
researchf/communicaticn. programs.

Ty

w (L

SPA grants are made 10 community arpups who are working with Peace
Corps Volunteers. Therefore, both the PCY and the community group ere
responsible Tor submitting the propessl, setiing up and implemanting the
project, and reporting on the completed project

Technical Assistance (TA) Agreement: Funds are availabie through
PC/washingten te provide in-service training for PCYe and Host Country
Nationgls, and program consultants. The T4 activities should stimulate
andfor directly support SPA projects.

Sucecessiul SPA Projects

The success of a SPA praject is determined by more than the end product.

The precess of & community working iogether to address an identified need
ig as much a part of the success as the end result. Successiul SPA projects
sheuld erhance g community’'s ability to arganize, plan and make group

decigiong. They shouid result in a community being more confident and able
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to transfer organizatione! and technical skills o other aspecis of their
wort and coramunitly efforts.

PLYs can piay & tn ensure ihat a ; *—ﬁfﬁ, rs}e 't is
succoassful, .zi. F% i'- o aesumes the mls: cfa”

“doer” of & projact, hn*pt‘ transfer tachni
capacity, aﬁd incresss seif-raliance

PCVe wha have worke n SPA
cructal ta the aeaamph hme tof 3
transferance and cepaciiy ilding:

,-9.
1_
o

jacis have fdentified the following as
zject and to the process of skill

Qunership of the Pro r & succsssful project s conceived and “owned” by
the community organization. A F ¥ brings skills that can help the
community fe dafine e 'C?Z!}E"Ti identify a2 solution, sccess resourees, snd
implament the achivity, 1 is the community, howaever, who must have
idertified the project ee = priority and who must 13ke ownership of the
projeci

Probiern Ideptification: & successiul project addresses a clearly defined

Plehning: Succes!

rehlem, one that can be broken down 1o bacic causes. .ek C‘E"-f‘ 5 analytical
i*i’l's: cai be extremely useiul i helping the community to identify possiple

ises of g problem and thereby sslect the most appropriste solution and
’.mﬁhmenta“an stratagy

f.":l 3

ful f*‘ﬂ}?‘:f‘a‘ dapand on thorough plshning befors
imnlamentstiion. i‘_‘i nhelp in the planning procees by introducing
simgle planning meths L‘s :‘:L geking clarifying questions. The community
group, hawever, needs to be invelved in and {ake responsibility for the
planning.

Implementation: Projects which have significant contributipns from the
cormmuniiy, both in-kind and firencisl, are more tikely to succesd. During
the implementation phase of 5 poject a PCV may be instrumentsl in
training participanis in new and/or improved technical skills related to the
project. The transfer of ekills during this tramning is essential for the long
term success of the project,

E‘emrd Keeping: 5PA prejects are fundged with government money and must,
therefore, be ancounted for v f*h nrener receipts and vouchers, Beforea



araiect vequest iz submitied, srrangements are mads for handling the
project monsy, Veluntesrs have found thet sstiing up an account which
requiras co-zignalures ensures open end responsible disbursement of the
funds.,

Monttoring and Evaivation: Throughout the Hife of the project, the
community group and the FLY should monitor thetr progress towards the
project’s goals. By this process, the community organization can make any
adjustmants necessary to ansure the ultimatse success of the projsct.

For sach SPA project, the community 18 required to submit g final report
which reviews the project to see whether the original geals were met,
identifies lessons learned and discusses benefits of the project. While the
final report may be written by the PCY, recommendations and cormments
shouid he from community members,

Project Desigr, Approval and Disbursement Procedures

Protect Design:

4 PCV wha is considering becoming involved in a SPA project should do the

1 devslop small project idea with the communiiy group;

T3
o
L)
]
Ly
.
I.:.'L
LXx]
Ly
..%

vith the ’v‘elu eer's Program Manager to
ie an approprists alie mtwe for the type of

o

conslt with the 8P4 coordinsior (the T} fo sccomplish the Tellowing

samine the role arzd *‘e -,tmncrihi Jitiag of the PCY in & SPA project;

ispucs the SPA criterie and proposal format and receive an ouﬂiﬁe tp
f in nrap aru‘fg the written propessal (PC/P - SP4 - ndart

Farm 03);

when appropriaie, receive verhal and writien information about

cenducting: project planning, costd/benefit analysis, and market

gtudies; and, )

4
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4. prepare 2 Draft 5PA Proposal {Individus] Activity Agreement -Standard
Farm 03}

The Valunteer should assist the community to draft the proposal in the
form of & draft Individua! Activity Agreement {1A4), which should be
written in Spanish. Spanish is recommended Tor the community group
since they can then take a more sctive role, in the development of the
propossal end, most impertantly, they will understand more thoroughly
thewr responsibilities within the project. The final 144 must be written
in Spanish.

in developing the project proposal, the time sequence of cash needs of
the project must be taken into consideration and disbursements
requastad sccordingly. United States lew requires that interest canncot
he earned on federal funds. This meane thet dishursements must be
scheduied in such g menner that the funds will be spent soon after
receipd Lo avold sarning interest thet might acorus on banked funds.
Praject funde may be requested in ong disbursement 17 a1 the project
materizls are to be purchasad in g short pariod of tima. I project
materials are ta be purchased over & longer pericd of time and Jor with a
large tolal sum of money {more than $1,000), two or more disbursements
of the total SPA award should be requasted. Requesting maors than one
disbursament for project funds has the added advantags of aliowing
greater financia! control over the project for the PCY, Peace Corps, the
Commumiy and USAID in that the Yolunteer must present receipis and
vouchars for ell the Tunds of the preceding dishursement before the nex
dishurcament will be released.

3. Discues Draft Proposal with Veluntesr's Program [anager to
& reviaw the adherencs of the propesed project fo SPA criieris;
b. reyview the role of the community group in the project; and,

¢ arrange Tor a site visit 1o be made by the Program Managar.

The site visit ic carmed put in order te accomplich the Tollowing
phjectives:



2 fisouse the SPA program with the community group and review the
abjectivas of the pragram,

iscueg reles snd responsibilities of Pe egre Corps, Yolunteer.
Community, and AlD thmugncut the lifa of the project; andg,

g o glow the community group 1o make a statement concerning:
- how the project ides evolved,
- the expacted putcome af the project;
- the group’s experignce w edministering funds and how,

specifically, SPA project Tunds would be administered; snd,

- community's contribution to the project

i ]
C‘l

After corducting a site visit, the Program Manager will submit the draft
144 together with their ohservations and recommendations to the SPA
Caordinator for consideration by the SP& commitise.

The 5P& commities is composed of Peace Corps staff and Voluniesrs, an
Al representative, and, depanding on the nature of the proieci, an
outeide specialist.

Praject Approval

L |
.

-

hs 5P4 coardinator W.I revigw the proposal, send copies to the ather
SF‘A commities members and make arrangements for the SPA commities
tn meet and discuss tf' proposal

The SPA rommities will meet and will discuss the propogal in arder to
nravide g project review, comments, andfor madafiuatmn 8g necessary
in order {o camply with SPA criterie and/or 12 ensurg the technical,
financial, or arganizational viability of the activity.

YWithin one week after a draft pronosal has bean reviewed, the Pesce
Corps 5PA Coordinator will respond in writing providing suggested
project madificaticns if appropriaia. When pogsible, the SPA coordinator
will discuss suggested project modifications in detall with the PEV. IT
the SP4& commitiee recommends approvel of 8 draft 1AA, the dreft (A4
and comments from the SP4 commitiee will be submitted to the Country
Direcior Tor ms ar her congideration.”
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4. Subsequent to the Country Director's approval in draft of a pariicular
aolivity, the PCY will aubmil the Tingl, 1AA 1o the Peace Corps Director,
signed angd dated by both the PCY and the authorizeo representative of
the ingividual group. Within ong week, the Peace Corps Country Direcior
il gigh the 1AA thersby ebhigating SPA funds.

(i

Denending on the nelure of the sctivity and the recipient group, it may be
appropriate for more than just the chisf representative of the recipienl
group {o sign the agreement. Conewrrence, where applicable, by other
members of the group or by third partiss mey be regquired in order in
formatize and confirm necessary additional contribulions or
commitments. 1 may also be appropriate under certain circumstances {o
carry out aigning ceremoenies whers a1l appropriste parties would sign
the agreemant togethar. !n such cases, signetures of the POY and group
raprasaniative may be delayed until the ceremany based on agsurances by
the PCY and the group representative that aly parties are in accord
concerning content of the agreement and reguired commitments ang
contributions on the part of all parties.

Bisburssement Procedure

1. The Peace Corps Director, upon his approval, will sign the proposal and
send it to the Group President or designated representative, and/or the
Peace Corps Velunteer, Additionslly, the SPA coordinator will send &

mema {0 the Peace Corps ddministrative Aszsistant which includes:

T3

i
_1 At t-:l

gl guaran? amount 1o be pbligated to the project;

ourcement scheduls; and,

entence summary of the project purpose {to be utilized on all

12rEL

ra

at

dig
¥

153
R

act nama and gionaiure dats;
1

T
T~

SR
[ V]

L]

=z

G

-

b

The Vpluriesr must schedule an spnointment with the Peace Corps
admimstrative Assistant {o discuge financiel Hiebility and reporting
responsibilities. 1 ie the responsibility of the Volunteer to assist the
commmunity group in their compliance of accounting reguirementis,
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=

The Yolunteer must sign a statament saying that he/she has been sdvisad

of hisfher financial responsibilities as a Volunteer involved in a SPA
grnicri

§Re

The graup President, treasurar, or designated repressnfative is
*'D-am ibla for picking up the checks from the Pesce Corps office (The
Valuntsar is not renuired to be present). Peace Corp s,-*Pa aguay will not

L’Zl.-r

ishursa chocke 1o Yolupteers,

Throughout the Hfe of a project, the Administrative Ascistance wiall
maintein & recard of 81l disburs r ents made 1o and repertq received
from each projec

SPA funds must be raintained separately fram all ﬂth community
funds. Froject checks will be made out te the beneficiary group. If the
check 15 lesg than the guarani equivalent of 3500, the groug can choose
tp cash the check and to use the funds as cash. 1Y the check is more than
§500 or 17 the funds {of whatever amount) are nat to be spent chortly,
the group must spen & checking account {opened exclugively for the
management of the SPA funds) which reguires the signaturs of two or
mere persons. Exceptions o this pelicy witl enly be made upoh pravious,
written authorization of the Peace Corps Country Director.

By U.S law, no interest may be accrued on SPA funds,

it s highly racommended that the Yoluntesr ancourage the commumiy
groun to develop an internsl set of rules of order, un reglamente, which,
after ail group members have signed, iz netarizad by the local justice of
the peace. Having the notarized docurnent in thewr pesseseion, the group
wiil find it 2asier o cash checks and establigh a bank account.

Recprd Keeping and Reporting Respansibilities

re funded with United States govarnment money and must,
tounted for with proner receipts and vouchers. The PLCY
ic resp ‘.;tbl for essisting the commurity in group in the maintansnce

of & complate recerd of all maney spent.
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2. The administrative assistant will provids the Yoluntesr with a siandard

"Small Project Assis tance Program |44 Status Repart” form {Standard
Form 05} for each guarter during which status reports are required.
This fornt must be used to maintain a record of all payments made with
SFA funds. Every dishursement regquest must he sccompamed with 8
corpleted Smali P } ot Agsistance Program 144 Status Repart ef the
previgus disbursement gnd the stisndant receipis and voauchers,

As a matter of general practice for all rendering of socounts, i is
important to observe the following rules:

a. Vouchers and Receipis
Yeurhers should e ebiained from vendors whenever paseible
containing the name of vendor, & description of purchasas, date,
gach item purchased, cost par ttem, tatal amount, and the number
of the (44,

!:__"'I"

For goeds and services where vouchers are not tragditionaliy used,
the community group and/or the PCY must prepare receipis
containing the necessary information. These receipts must be
swned by the vendor {if practical), by the PCY and by & Peace
Carps staff member {to be designated for each preject by the PC
Dirsctor).

erty status reports must be provided to FOAParaguay for each
aject. Thess reporte provide Peoace Corps with informetion cohcerning
he statue of gach project and what additional responsibiiities the PCY

rright have to successfully complets each arg ect. Informmation
rom thase quarierly reports is utilized in the naris which

grpe/Farsgusy must submit to AID on g ::zuartﬂf' baaw This

quarterly reporting scnedule was established to ensure that adeguate
accountabiiity is maintained. The guarierly status report consisis of
the standard Small Preject Assistance Program (A4 Status Report and &
written project upaate and evaluation. The report should cutline ithe
activities undertaken in the reparting neriod and what still needs to be
done. There should be g shert outlook on the project’s future. The
reparts are to be prepared gccording to the following schedule:

-..““::‘
e
t‘:ﬂ
m ‘-4-

03 e T3

nad T
Peare Lo
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Jan. 1 to Harch 31 ¢ First Quarter
April 1 laJdune 30 © Second Quarisr
Juty 1 ta Sept. 31 © Third Quarter
bet. 1tabDec 31 Forth Quarter

Liwarterly repotts are due two weeks after the last date of the quartes

in amerg emg situations, ng Yolunieers will he aliowed 1o
tarrainate thm. aryices and leave Paraguay withaut providing &
camplete accounting of the praject for which he/she sarved as the
‘s*uhmteer coardinatar

. Volupteers should neyver touch project funds in check or cash form. if

SPa funds are lost or stolen, 8 ::ammete report must be made to the PC
Country Director describing the circumstances of the foss  f a robbery
was invoivad, 8 police report must also De made. 1T, in the judgement of
the Country Director, the loss was nol caused by negligence, then the
involved personis) m:l be reheved of accountabilily and the 1oss will be
voucherad against S5PA funds. The police report, the Volunieer's report
afd the wiiten decizion of the Country Director will be atisched to the
vourher. Hf, however, it is found that the invoived pariy was negligent,
then shed/he will bacome personaily responsible for the repagment of the
funds.

Activity Compistion Motificetion (aCM)

Within two waeks aft SP& project has beep compleied, 8 ACH must be
submitied 1o the 51’3& coordinstor Tha ACH is s bnef wrilian
notification ingicating thet the activity has besn completed ang the
axient 1o which the sctivity's ourpose was Teifilled, The ACH glso
inciudes a log of the project’s financial activity Yor the eniire project
period, Fost impeorianily, receipis and vouchers for all funds disbursed
and recorded in the activity log must be accounted for 1n a final 1A4
status report.  Any unspent projeci funds must also be retumned at this
time,
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