
AGENCY FOR INTERI-ATIONAL DEVELOPMENT *._(( /V" 
WASHINGTON D C 20523 

Mr. Cliff White 
International Foundation for
 

Electoral Systems 
 SEP 30 1987 
412 1st Street, S.E.
 
Suite 100
 
Washington, D.C. 20003
 

Subject: Grant No. PDC-0085-G-SS-7180-00
 

Dear Mr. White:
 

Pursuant to the authority contained in 
the Foreign Assistance Act of

1961, as amended, the Agency for International Development

(hereinafter referred to as A.I.D.*) hereby provides to the
 
International Foundation for 
Electoral Systems (hereinafter referred
 to as 'Grantee") the sum of One Hundred Ninety Eight Thousand Nine
Hundred Seventy Two Dollars 
($198,972) to provide assistance for a
 
program of monitoring, supporting and strengthening the mechanics of

the election process in developing countries, as more fully

described in Attachment I of this Grant entitled Schedule and
 
Attachment 2, entitled Program Description.
 

This Grant is effective and obligation is made as 
of the date of
 
this letter and shall apply to commitments made by the Grantee in
furtherance of program objectives through the estimated completion

date of September 30, 1992. Funds disbursed by A.I.D. but
uncommitted by the 
Grantee at the expiration of this period shall be
 
refunded to A.I.D.
 

The total estimated amount of A.I.D. funding is $998,972, of which
 
$198,972 is hereby obligated. A.I.D. shall not be liable for

reimbursing the Grantee for any costs 
in excess of the obligated

amount. However, subject to the availability of funds, and program

priorities at the 
time, A.I.D. may provide additional funds during

the Grant period up to 
a maximum of $800,000. It is anticipated

that the obligated amount will be sufficient through

September 30, 1988.
 

This Grant is made to the Grantee on condition that the funds will
 
be administered in accordance with the terms and conditions as 
set
forth 
in Attachment 1, the Schedule, Attachment 2, the Program

Description, and Attachment 3, the Standard Provisions, which have
 
been agreed to by your organization.
 

ORG NAL
 



PDC-0086-G-SS-7180-00
 
Page 2
 

Please acknowledge receipt of this Grant by signing all copies of
 
this letter, retaining one set for your files, and returning the

remaining copies to the undersigned, being sure to return all copies
 
marked 'Funds Available'.
 

SCYAncerely,
 

an M. Hacken
 
,Gant Officer
 
k. ntral Operations Branch
 
Office of Procurement
 

Attachments:
 
1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED:
 

INTERNATIONAL FOUNDATION FOR ELECTORAL SYSTEMS
 

BY: ?0p4 ell34 

TYPED NAME: C~iff White
 

T I T L E : :-V-L 
 F AB-

DATE: F AILABLE 

FISCAL DATA EP 3 0 198 

Progam Acg ui ision.O/T No.: 930-0086-7304324 
 oice of Financial Managenet 
..ppropriation No.: 72-1171021.6
 
3udget Plan Code: FDSA-87-13010-KG-11
 
Allotment No.: 746-30-099-00-20-71
 
This Obligation : $198,972
 
Total Estimated Amount: $998,972
 
Total Obligated Amount: $198,972

Technical Office: PPC/PDPR/SP, T. Horel
 
Funding Source: AID/W
 
DUNS No.: 17-537-9569
 



ATTACHMENT 1
 

3CHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant: 
is to provide support for the
Grantee's program to 
monitor, support and strengthen the mechanics
of 
the election process in developing countries, as 
more
specifically described in 
Attachment 2 
to this Grant entitled
 
"Program Description.'
 

B. Period of Grant
 

1. The effective date of 
this Grant is 
the date of the Grant
 
letter and the estimated completion date is September 30, 
1992.
 

2. Funds obligated hereunder 
are available for program
expenditures 
for the estimated period September 29, 
1987 to
September 30, 
1988 as shown in 
the Grant Budget below.
 

C. Amount of Grant and Payment
 

1. The total estimated e !ount of this Grant for the period
shown in B.1. 
above is $998,972
 

2. A.I.D. hereby obligates the 
amount of $198,972 for program
expenditures during the period ::et 
forth in B.2. 
above and 
as shown

in the Grant Budget below.
 

3. Payment shall be made 
to 
the Grantee in accordance with
procedures set 
forth in Attachment 3 
- Additional StandardProvision, entitled "Payment 
- Cost Reimbursement". 

4. Additional funds up to the total amount of the Grant shown
in C.I. above may be obligated by A.I.D. subject 
to the availability
of funds, program priorities at 
the time, and the requirements of
the Mandatory Standard Provision of this Agreement, entitled
 
'Revision of Grant Budget'.
 

D. Budget
 

1. The following is 
the Budget for this Grant. 
The Grantee
 may not 
exceed the total estimated amount or 
the obligated amount,
whichever is 
less (see Part C above). 
 Except as specified in the
Mandatory Standard Provision of 
this Grant entitled 'Revision of
"rant Budget", 
the Grantee may adjust line item amounts within the
grand total as 
may be reasonably necessary for the attainment of 
program objectives.
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A.I.D. Funding
 
Element Year 1 Year 2 
 Year 3 Year 4 
 Year 5 Total
 
Salaries $ 75,043 $ 80,000 
 $ -0- $ $
-0- -0- $155,043

Fringe

Benefits 11,256 12,000 
 -0- -0-
 -0- 23,256

Travel/

Trans. 29,900 
 50,000 75,000 
 75,000 75,000 
 304,900


Other

Direct* 82,773 
 58,000 125,000 125,000 125,000
TOTAL $198,972 $200,000 $200,000 

515,773

$200,000 $200,000 $998,972
 

Total Program Estimate
 
(Cost Sharing)
 

Element Year 1 
 Year 2 Year 3 Year 4 
 Year 5 Total
 
Salaries $ 75,043 
 $ 80,000 $100,000 $107,000 $113,000 $ 
 475,043

Fringe

Benefits 11,256 12,000 
 15,000 16,000 
 17,000 71,256

Travel/

Trans. 29,900 75,000 
 75,000 
 75,000 115,000 369,900


Other
 
Direct* 114,273 133,000 
 175,000 202,000 255,000
TOTAL $230,472 $300,000 $365,000 

879,273

$400,000 
 $500,000 $1,795,472
 

*Note: 
 The cost of office space rental is included in Year 1 A.I.D.
funding estimates as a direct cost. 
 In accordance with the Grantee's
proposal dated July, 1987, Overhead is 
not chargeable to 
this Grant.
 

E. Reporting
 

1. Financial Reporting
 

a. 
 Financial reporting requirements shall be in accordance
with the Additional Standard Provision of this Grant entitled"Payment - Cost Reimbursement*. 

b. 
 The original and two copies of all financial reports
shall be submitted to A.I.D., 
Office of Financial Management, Program
Accounting and Finance 
Division (FM/PAFD), Washington, D.C. 20523.
In addition, three copies of all financial reports shall be submitted
to 
the Technical Office specified in the Grant Letter.
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2. 
Program Performance Reporting
 
a. 
The Grantee shall submit quarterly program performance
reports, and a final report, which briefly presents the following
information:
 

(1) A comparison of actual accomplishments with the
goals established for 

both. 

the period, the findings of the investigator, or
If the output of programs or projects can be readily
quantified, such quantitative data should be related to cost data for
computation of unit costs.
 

(2) Reasons why established goals were not met.
 
(3) Other pertinent information including, when
appropriate, analysis and explanation of cost overruns or 
high unit
costs.
 

b. 
Between the required performance reporting dates, events
may occur 
that have significant impact upon the program.
instances, the Grantee shall inform A.I.D. as soon as 

In such
 

the following
types of conditions become known:
 

(1) Problems, delays, or adverse conditions that will
materially affect the ability to attain program objectives, prevent
the meeting of time schedules and goals,
project work or preclude the attainment of
units by established time periods. 
This disclosure shall
be accompanied by a statement of the action taken, or contemplated,
and any A.I.D. assistance needed to resolve the situation.
 

(2) Favorable developments or
schedules to be met events that enable time
sooner 
than anticipated or 
more work units to be
produced than originally projected.
 

c. 
 If any performance review conducted by the Grantee
discloses the need for change in the budget estimates in accordance
with the criteria established in Standard Provision of this Grant
entitled "Revision of Grant Budget', the Grantee shall submit a
request for budget revision.
 

d. Five copies of 
each program performance report shall be
submitted to 
the Technical Office specified in the Grant Letter.
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F. Title to Property
 

Title to all property purchased under this Grant shall be
 
ve3ted in the Grantee.
 

I. Special Provisions
 

1. For the purposes of this Grant, references to OOMB
 
Circular A-122w in the Standard Provisions of this Grant shall

include the A.I.D. implementation of such Circular, as 
set for in

subpart 731.7 of the A.I.D. Acquisitions Regulations (AIDAR) (41

CFR Chapter 7).
 

2. The following Additional Standard Provisions are not
 
applicable to this Grant:
 

1, 2, 8, 10, 12, 13, 15, 16, 17, 18, 19, 21, and 22.
 



ATTACHMENT 2
 

PROGRAM DESCRIPTION
 

A. Oblective
 

The main purpose of the International Foundation for Electoral
Systems (the Foundation) is to monitor, support and strengthen
the mechanics of the election process in developing countries
and/or in nascent democracies, and to undertake any appropriate
educational initiatives which abet a successful conclusion to
those efforts. 
 In this way, the Foundation will contribute
toward free, fair and credible elections in countries that both
need and request such assistance.
 

B. Implementation
 

The Foundation will fulfill its objectives through the
development of five major capabilities: 
 Election Observation,

Technical Election Assistance, Statistical Election Analysis,
Election Problem Analysis, and Information Transfer. 
 These
objectives will be carried out under 
a five year development
program. 
Year one of the program will entail the accumulation
of data building upon the data already compiled by the EMA
project. 
 Years two through five will entail the follow-on,
continuation and expansion of these activities.
 

In the first year of operation, the Foundation will accomplish

the following tasks:
 

(1) 
Utilize and Maintain the Election Assistance Data Base for
the Latin American/Caribbean Region. 
 The Grantee will
follow-on the activities of A.I.D. project number
930-0086-6303325 ini 
developing a cooperative working
arrangement with the regional election assistance center in
Central America (CAPEL). The Grantee will also provide to
A.I.D. written evaluations of USG opportunities, if
appropriate, in providing current election assistance in
Central and Latin America. The operational plan developed by
the previous phase of the project will be implemented. This
operational plan will maintain the completed Latin
America/Caribbean portion of the data base phase of the
 
project.
 

(2) Identify Additional Countries for Review. 
The Grantee
will follow-on the activities of Phase II of the project for
this section. 
Based upon the initial research of the A.I.D.
project # 930-0086-6303325, Third World countries in Africa,
Asia and the Near East will again be surveyed to determine
which would be currently appropriate for evaluation under the
 



election assistance program. 
With the advice ,%nd approval of
 
the 
A.I.D. Technical Office, countries will be selected for
initial efforts in the areas of generic researci, in-country
research, electoral law and analysis of current 
election
resources. 
 The 	data base will be expanded to i..=orporate any
country evaluated in these regions.
 

(3) Expand the Data Base. 
 The 	continuous collection and
maintenance of 
the 	data base is one of the primary stated
purposes for the Foundation. Information contaiied in the data
base, as established in Phase II of the project, covers twelve

specific areas of election assistance:
 

1. 	Election law/administration entities;
 

2. 	Registries;
 

3. 
Mechanics of process and procedures at voting

places;
 

4. 	Election day worker training;
 

5. 	Commodities, e.g. paper, ink;
 

6. 	Election day transportation
 

7. 	Distribution and collection of votirg materials:
 

8. 
Planning and implementation of security processes;
 

9. 	Processes of counting, reporting and certification
 
of votes;
 

10. 	Management of 
the 	total election day process;
 

11. 	Determination of election environment to r.-x.mote
 
free and fair voting; and
 

12. 
Fostering commitment to the democratic process.
 

The Grantee shall expand the data base, covering the same
components contained therein, by applying lessons learned in
the Centrai American region to countries in other areas of the
world. Selection of countries will be based on previous
research which includes a complete list of countries who hold
"free elections", and specifically Third World countries
holding elections within the next twelve months. 
 Decisions
will be based also on prior inforr:ation gathered under Phase II
of the project, suc. 
as, 	dates of proposed elections, types of
governments involved, various elective offices, overview of
election law and the election process, relevant data from
previous elections, identification of specific country experts,
and a listing of publications on the country situation and
election processes.
 

4,
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This data base will be computerized, with appropriate
cross-references for specific types of data extraction. 
 Where
appropriate and when requested, certain data will be supplied
to A.I.D. in cases where the Foundation and A.I.D. are working
in conjunction on potential election assistance.
 

C. Reporting Requirements
 

1. Bi-monthly progress reports (every two months) will be
submitted by the end of the second month to 
the A.I.D.
Technical office. 
Each report will discuss specific activities
undertaken during the two months and outline future directions.
 

2. 
An annual, comprehensive progress report will be
submitted by the end of each calendar year for each of the five
years of the grant. 
 This report will discuss in detail tha
activities of the previous year, 
as well as follow-on
activities and future directions for the upcoming year.
 

3. A comprehensive report of Grant activities will be
submitted to the A.I.D. Technica± Officer on or about
October 1, 1992, or 
whenever the termination date of the five
year grant occurs. 
Before final submission, the report will be
submitted in draft to the A.I.D. Technical Officer for
comments. 
 A.I.D. will provide comments on the report within
20 working days, and any requested minor changes will be made
by the Grantee no later than October 1, 1992, or whenever the
termination date of 
the five year grant occurs,
 

The annual and final 
reports should include:
 

A conceptual description of the Foundation's general
functions and responsibilities, mechanism(s, by which its
services are accessed, 
users of the services, and a
description of activities/services available and/or
provided for each year of operation.
 

--A description of information contained in the data base.
The report should cover all election assistance components
outlined in Section (4) under the Reporting Requirements
section of 
this PIO/T. This information should include a
descripzion of activities undertaken to 
expand the data
base into new regions of focus, and of data input during
this phase of the project. A presentation of specific
aspects of the data base will be given to interested A.I.D.
staff prior 
to grant completion, if appropriate.
 

A list of election specialists trained 
to date,
bio-graphic information on each, 
areas of expertise, and
availability as election consultants.
 

--A description of any educational forums sponsored by the
Foundation. 
 This should include a 
list of participants,
the agenda, and any reports or papers presented during the
 
forum or that result from them.
 


