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UNIVERSITY OF MINNESOTA 

January 

During this quarter, the University began a new dimension of the training program by 

bringing Polish faculty to the University of Minnesota for a two-week program of curriculum 

development workshops, observational visits to classrooms, consultations with graduate and 
undergraduate program administrators, and continuation of academic collaborations with 

Minnesota professors that had been initiated during previous travel to Poland for the PEM 

Project. First of these visitors was WSE Professor Krzyzstof Rutkowski. In addition to the 
study and observational activities, he had the opportunity to further his collaboration with 
Professor Fred Beier of the Carlson School of Management in the development of curriculum 

materials and case studies in logistics and transportation management. His visit to Minnesota 

was January 16-28, 1993. 

Final preparations were made for Winter School of Finance to be held in Konstancin 

(just outside metrO-Warsaw) February 8-18, 1993. The American faculty selected to teach at 
the Winter School were Patrick Hess from the Finance Department of the Carlson School of 
Management and Kenneth Eades from the Darden Graduate School of Business, University of 

Virginia. Recruitment of participants was completed and, according to staff in Warsaw, a 

waiting list had to be created for those that exceeded the program capacity. 

Once again, PEM hosted the AID Evaluation Team led by Dr. Leslie Koltai and 

included Dr. Lawrence McKibbin from Washburn University, at the Warsaw School of 

Economics on January 11, 1993. The evaluation meeting was devoted to discussing the 
management training component of the PEM program with project managers, and Polish 

faculty and students whom had participated in past PEM offerings. The meeting was held in 
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the recently established Polish-American Center for Economics and Management. 

Also regarding the Polish-American Center for Economics & Management, a full-time 

manager was hired to run the Center, Ms. Anna Kowalska. She was chosen from a field of 

four final candidates and was selected for her administrative and financial management 

experience, English language ability and previous experience working with U.S. Government 

funded projects (e.g., a USIA-funded project to establish a sea museum in Sidney, 

Australia). Her primary responsibilities are to coordinate long-range planning for 

development of the Center, market programs to targeted audiences and increase the Center's 

visibility in Warsaw, develop budgeting processes, and oversee day-to-day activities. 

Prior to the evaluation meeting in Warsaw, R. Zimmermann travelled to University of 

Agriculture and Technology in Olsztyn to discuss planning for third year activities and 

opening of training center with Szczepan Figiel, the Olsztyn-PEM coordinator, and 

University administrators. The discussions addressed their concerns regarding the planning 

process for determining courses to be offered in Olsztyn next year, strategic planning for the 

training center, and the technical resources (i.e., computers, audio-visual equipment, library 

materials) required by the Center. 
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February 

The Winter School of Finance was held in Konstancin, Poland on February 8-18, 

1993. The primary focus of the Winter School was on corporate finance and capital 

markets. This was a very important topic because very few Polish educational institutions, if 

any at all, offer courses in this area. Therefore, the goal of the School was to introduce 

Polish faculty to modem corporate finance/capital markets theories and concepts and acquaint 

them with the teaching methods used at American universities. 

The teaching faculty consisted of two American professors of finance and two Polish 

graduate assistants serving as translators and interpreters. The following topics were 

addressed in lectures and seminars during the School: present value and opportunity costs of 

capital; bond pricing; common stock pricing; comparison of net present value rule to 

alternative capital budgeting rules; price risky assets; applying capital asset pricing model as 

a capital budgeting tool; foreign exchange markets; and, Eurocurrency markets. 

Participation included 41 faculty (20 from the Warsaw School of Economics) and four 

managers from the private sector. Approximately 65% of participants had less than 5 years 

teaching experience and most never taught subjects in finance or management. However, 

post-evaluation data suggested that almost 80% of participants were familiar with the 

concepts presented but lacked up-to-date teaching materials. Thus, the School presented 

contemporary information and materials which Polish instructors could use in developing and 

teaching their own courses on finance and related topics. 
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The University of Minnesota also hosted seven Polish faculty members as part of the 

U.S. university training component. Study tours were completed by Professors Andrzej 

Herman, Irenuez Nykowski, Elzbieta Adamowicz, Edward Golachowski, Maria Podgorska, 

and Szczepan Figiel. A visit was also made to Minnesota by WSE Pro-rector Wojciec 

Roskowski, who oversees all foreign assistance programs at WSE. 

March 

In Poland, courses were delivered in advanced managerial accounting and risk 

management and insurance by Professors Gordon Duke and Andrew Whitman, from the 

Carlson School of Management, on March 6-21 through the Polish-American Center for 

Economics and Management at the Warsaw School of Economics. These courses built on 

work they had completed in the first year of the project and involved joint teaching with 

Polish faculty. Courses were also conducted on the economic dimensions of capital markets 

by Professor Jan Werner on March 14-29 at WSE. 

Study tours to the University of Minnesota in March were made by Professors 

Zbigniew Pierscionek, Krzyzstof Przybylowski, Anna Sosnowska, Joanna Kisiel, and Andrzej 

Nieradka. The objective of this tour was to become familiar with the strategic management 

curriculum as taught in the Carlson School and obtain or identify textbooks and related 

materials that would be needed to implement relevant courses at the Warsaw School of 

Economics. These faculty members also met with Carlson faculty and developed the 

curriculum for the Summer School of Management scheduled for June, 1993 at which they 

will serve as co-teachers. 
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I. BACKGROUND
 

In the second quarter of fiscal year 1993, Land O'Lakes
 
implemented two of nine short courses planned for the second year

of a USAID-funded subcontract with the University of Minnesota
 
Hubert H. Humphrey Institute. The Foundation for the Development

of Polish Agriculture (FDPA) provided in-country coordination.
 
The courses were conducted at The University of Agriculture and
 
Technology in Olsztyn, Poland.
 

The thrust of year two's objectives is to build on the seven
 
courses delivered in year one by offering more advanced-level
 
economics and management training for year-one participants and
 
by strengthening the local resource capacities of cooperating

institutions. 
Emphasis is given in training activities to
 
facilitate the development of marketing strategies. The courses
 
in the second year build on the first year accomplishments and on
 
feedback from course participants and trainers.
 

Land O'Lakes is offering one 8-day and eight 5-day seminars
 
between November 1.992 and June 1993 in the areas of logistics

management, video communications, and various marketing courses
 
with emphases on food merchandising, sales, and marketing
 
research.
 

Land O'Lakes conducted two seminars in the first quarter of
 
fiscal year 1993. 
 Lynne Heuton, Inventory Technical Resource
 
Manager at Land O'Lakes in Arden Hills, conducted two five-day
 
courses on Logistics Management November 16-20, 1992, and
 
November 23-27, 1992.
 

In the second quarter, trainer Samuel Smyrl, retired Land O'Lakes
 
dairy feed sales representative, conducted two five-day courses
 
entitled Intermediate Marketing Principles: Focus on Sales
 
Management during March 8-12 and March 15-19, 1993.
 

II. TRAINER'S EXPERIENCES
 

The intermediate marketing course trainer, Samuel Smyrl, used
 
lecture, manuals, overheads, and a video to present the material.
 
He tailored the courses to the level of the students, as the
 
first, less sophisticated, group needed more of the fundamentals
 
of marketing but the second group absorbed the course at the
 
higher level for which the course was designed.
 

Land O'Lakes, Inc. 
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Smyrl commented in his debriefing with Land O'Lakes: "During
 
week one of the course, I moved away from the marketing strategy
 
and more to the nuts and bolts of the course because the students
 
in this course were at a lower level than the students in the
 
second week. During the second week, I had students present me
 
with four complete marketing plans for their companies. One
 
student in the beginning of the course had only rough plans for
 
her frozen foods company, but by the end of the course she had
 
finalized and added on to her plan of marketing bottled flavored
 
water in Poland."
 

Smyrl commented on the high quality of the materials furnished by
 
Land O'Lakes, being well organized and suited for presentation
 
through an interpreter. The care and professionalism of the
 
translators, the university liaison people, and the FDPA
 
representatives were much appreciated also.
 

III. INDIVIDUAL COURSE REPORT
 

A. Trainer
 

Samuel Smyrl, retired Land O'Lakes dairy feed sales
 
representative, conducted two five-day courses on Intermediate
 
Marketing Principles: Focus on Sales Management from March 8-12,
 
1993, and March 15-19, 1993.
 

B. Participants' Backgrounds
 

Twenty (20) participated in the first Intermediate
 
Marketing Principles seminar and twenty-two (22) in the second,
 
for a total of 42. Below is a graph depicting the gender
 
breakdown of classes: 55% women, 45% men (Chart 1). The
 
participants in each seminar came from a wide variety of types
 
and sizes of organizations and farms (Chart 2). Approximately
 
60% of the participants were in agribusiness; 16% in other
 
business; 14% were educators or rural extension workers; and 10%
 
were farmers.
 

The Student Contact Hours report in Attachment 3 provides another
 

summary on the class composition.
 

The two course rosters are attached (Attachment 4).
 

See Attachment 1 for a group photograph of the March 8-12 class.
 

Land O'Lakes, Inc. 2
 

I 



Chart 1 
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In-Country Training, 1st Quarter, 1993
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Chart 2
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C. Seminar Content/Focus
 

The main objective of the course was to increase
 
awareness of and the ability to apply principles of marketing,

both strategic and tactical, in the current Polish economy, with
 
emphasis on sales management. Topics covered were role of
 
marketing; marketing mix; the competitive climate; marketing

strategy; market segmentation and targeting, consumer behavior;

product, pricing, place, and promotion strategies; market
 
research.
 

One of the objectives was for each student to design a marketing

plan applicable to his/her own situation. This was particularly

fruitful in the second marketing course, where four marketing

plans were presented by these participants: 1) a director of a
 
state agricultural machinery center, which is in the process of
 
privatizing; 2) the president of a private agricultural

distribution firm for his fertilizer department; 3) the marketing
 
manager of a frozen foods firm about to introduce a line of
 
mineral water products; and 4) two bank employees involved in new
 
customer recruitment.
 

D. Evaluation
 

The FDPA prepared its own evaluation form for the
 
courses. 
A summary of the March 8-12 class is included as
 
Attachment 5. The evaluation forms required by USAID are
 
attached as Attachment 6 and have been sent also to Dr. Leslie
 
Koltai. Eighteen of 20 participants completed them for the first
 
Intermediate Marketing Principles course; 22 of 22 for the second
 
course.
 

To improve future courses, a common suggestion in the student
 
evaluations was to provide case studies of Polish firms and
 
tailor the course even more to the current conditions in Poland.
 
Otherwise, the course was well received by the students.
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ATTACHMENT 1
 

CLASS PHOTO FOR MARCH 8-12, 1993 COURSE
 



Samuel Smyrl's "Intermediate Marketing" class of March 8-12, 1993, posed for
 
a class picture on the campus of the University of Agriculture and Technology
 
in Olsztyn.
 

Land O'Lakes, Inc.
 



ATTACHMENT 2
 

FINANCIAL REPORT
 



LAND O'LAKES - Subcontractors 

Management Training and Economic 
Education for Central & Eastern Europe 
Grant No. Eur-0029-G-00-1051-00
 

Quarterly Report - January 1, 1993 

Description of Cost 


Salaries & Fringe Benefits
 
U.S. Staff Salary 

U.S. Staff Fringe 

Trainers 

Local Trainers 

Subtotal Salaries 


Travel & Per diem
 
Trainers (Airfare & Per diem) 

Local Trainers/
 
Participants (Per diem) 


Other Travel Expenses 

Subtotal Travel & Per diem 


Other Direct Costs
 
Training Materials 

Translators 

Equip. (Video camera) 

Translating Materials 

Olsztyn Fee 

Other Direct Costs 

Subtotal Other Direct Costs 


Total Direct Costs 


Indirect Costs (48%) 


Total Direct & Indirect Costs 


Ouarterly Report - January 1, 1993 


jDescription of Cost 


Excess Mileage paid by Land O'Lakes 


Samuel Smyrl - Intermediate Mktg Pr 

Total Match 


- March 31, 

Jan 


1381.89 

533.91 


0.00 

0 


1915.80 


0.00 


0.00 

0QQ 

0.00 


0.00 

0.00 

0.00 

0.00 

0.00 

1 

11.99 


1927.79 


925-3A 


2853.13 


1993
 

FT 


1540.36 

679.45 


0.00 

000 


2219.81 


0.00 


0.00 

0.00 
0.00 


0.00 

0.00 

0.00 

0.00 

0.00 

0_0 

0.00 


2219.81 


1065.51 


3285.32 


l 

3349.12 
1397.79 

0.00 
000.0 

4746.91 

6271.37 
2611.15 

0.00 

8882.52 

14.15 14.15 

0.00 
11-75 
25.90 

0.00 
11-7 
25.90 

0.00 
0.00 
0.00 
0.00 
0.00 
5 
52.66 

0.00 
0.00 
0.00 
0.00 
0.00 

64.65 
64.65 

4825.47 8973.07 

2316-23 4307.08 

7141.70 13280.15 

Mar- Total 

0.44 0.44 

555.50 555.50 

0.00 

0-00 

0.00 

DAD_ 

555.94 555.94 

- March 31, 1993 

Jan- Feb. 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0-00 0-00 

0.00 0.00 




ATTACHMENT 3
 

STUDENT CONTACT HOURS
 



________________ 

-- 

_______________ 

_____________ 

AID EV'dalioin Fo'rm1: Eval. 1. 

Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 

IIsc ii ti.1 -LAND O'LAKES, INC.
 

Quarter: WINTER '93Project IIMEDIArE MARING PRINCIPL Contact Person Regarding CHERYL YASIS, PROJECT OFFICERthis Report 
Component 

TOTAL PROJECTED STUDENT CONTACT HOURS THIS QUARTER: 

MANAGEMENT 
 ECONOMICS CONSULTATION
STUDENT CONTACT Oi ER EDUCATION VIAEDUCATION EDUCATION 

MEDIA SOURCES 
HOURS 
 I 

Actual Aclu:l Actual Actul 
 Actual
tjc.tI', Slanrai hinesy (T3ai0il i0. 
Olszytn University 

Sl:cllSTrai ) 
Olsztyn University
 

Government Officials I~il liii E ~ Ii~~j Li~iii 
udsiness Communitv/ 
 111I0 


1 Olsztyn University
Business Managers
 

Jnurnalists - Media 


Othetr Groups/Individuals
 

Othier Groups/Individuals 
 J 
Othier Groups/Individuals1111]i 1LiiiI ii11 ] 

eCOMMENTS: Two five-day courses at 6 hours/day. 
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COURSE ROSTERS
 



__ _ _ 

LAND O'L ES INC. 

COURSE vxSTER 
Course Title: _ _ _ _ _ _ _ 
Course Location and Date(s): Z - 123 
Name of Instructor(s) L Z, 

OCCUPATION, NAME AND ADDRESS MAJOR BUSINESS 
FAMILY NAME FIRST NAME TITLE IN OFMS./MR. ORGANIZATION ORGANIZATION OF YOURORGANIZATION 

NAZWISKO LUB IMIONA PANTIPAN ZAWOD NAZWA GOWNE INTERESYNAZWISKA /TYTUL LUB ORGANIZACJI WASZFJ FIRMY LUB
STONOWISTKO W ORGANIZACJI 

__ _ ORGANIZACJI 

mmkehmwtLRtkc eoou' ceWSoods1 c IevisbiBroda Jerzy s4.specjalista 
 Orodek Doradztwa doradztwo" 'Sf.victb
KinEv"""14 marketinqu 
 Rolniczego
 

2. G6ral Tadeusz dS bjo kieroinik Toruska Sp6dz.ou
2. A411T rska Spdldz roi6 rtos)Mleczarska i orzetwo 
rwmlz
 
6-400em3 CA-G4,5, coo d.Grabowski 
 Leszek 'Nv-14M"1hc6 kierownik CAESAR Sp.z.o.0 sprzedak hurtowa 

41, - mezvi r 'przdaaJ •OC-- sMQCO& hu toa0 
Gleba Lucyna 2fts'S-f CThJ kierownik Zaklady Miqsne produkcja misa
 

J62wik Henryka 
 movie specjalista Gospodarstwo,mlyn produkc a rolnicza5. __ _ _ _ IPQM? pt09 -472.I 10 if1dU,? 

Koziowski Wojciech CtnuoU5KveJ asystertV a 
 iczo nauczadie student6
6. 
 te 
 Techniczna
 

Krawcewicz 
 Jadwiga 61,etoa vA specjalista Zaklady Misne sprzeda±,marketing
 

8. Korzeb Bogdan oL-r0 v-ce prezes Warmiqiska Sp-nia sprzedamarkbting 
K. zeObLebd 
 9,od/A Pszczelarska COredaIma
 

Meszka Andrzej "m-utcE kierownik CAESAR Sp.z.o.o sprzedaZmarT g
 

Michalowska Mdcislawa 1Joacoupr gl. specjalista 
 Zaklady Miqsne produkcja miqsa
10. iMcofi m,1,v 

http:Sp6dz.ou


------

Page 2
Land O'Lakes, Inc. 
Course Roster 

FAMILY NAME FIRST NAME 
NAZWISKO LUB IMIONA
NAZWISKA 

11. 	Narkiewicz El~bieta 


1s2.r" Po.. Zofi
cy
12. Polcyn 	 Zofia 


13. Pawtowicz Marek 

14. Rymszewicz Wioletta 

Rymszewicz Janusz15. Rymsewic 

16. Rochowicz Leszek 

17. Sporczyk Barbara 

Wadyko 	 Stefania18. W--ad--k_ 

19. tebrowski J6zef 

Zysnarska Ewa 

20. 	 ________ 

MN IiF WfltTrzemA 

OCCUPATION/ NAME AND ADDRESSTITLE IN 	 OFMS./MR. ORGANIZATION ORGANIZATION 
PANI/PAN ZAWOD/ NAZWA

TYTUL LUB ORGANIZACJI 
STONOWISKO W 
ORGANIZACI 

jc,o specjalista Zaklady Miqsne 


Af-2IoO tjvsO(lc 	 "Oedojo' "e"t 
M1-prarqk
mn2-Orci specjalista Okrqgowa Sp-nia 

40o-061 MvW~ 4elia-W e1 c r"P stewardr c%u	 1 V # Polskie Linie 
rni nP 

-"o-y °a 1 6 

magazynier Biuro Handlowe 

uZianusz-btker 
 o-u~lie~-osoeAlczes 	A s.
44- X0o oble;v 	 v---t--v prAq1mu 	 t~o 

Nc2K" 2 A/4: kierownik Zaklady Miqsne
x7M 

09_L4N2_Q oi wladciciel Ferma Jdrobiu 

ki"ronik a. c w.
f14-bOe 	 OL J-,&o/"
IAICW1Pt/Li 	 flihi-ny Rn4lin___________i 

2-"A *tN kierownik Zaklady Miqsne 

&AioPopo?. nauczyciel Zesp6l Szk6l 
i-epi 2 /Ir6 Tco jnufj K po2.
 

MAJQR BUSINEFSSFYOUR
ORGANIZATION
 

GOWNE INTRESy

WASZEJ 	FIRMY LUB 
ORGANIZACH 

produkcja miqsa
 

produkcja mleka
 

tRhk 
przewozy morskie
 

sprzedat,marketirb
 
mak 

produkc ,stoprze'at 

prooukcja,sprzedal
 

dystrybucja
dyrbua 

produkcja,sprzeda
 

te 	 Oi/ 
nauczanik' 



__ 

LAND O'L ES INC. 1 -L 71/0 
COURSE KOSTER 

Course Title: 1A7b1 7 1 

Course Location and Date(s): (&A,I. al2v7 ? 

Name of Instructor(s) Se, a L. 

OCCUPATION/ NAME AND ADDRESS MAJOR BUSINESSTITLE IN OF 	 OFYOURFAMILY NAME FIRST NAME MS./MR. ORGANIZATION ORGANIZATION ORGANIZATION 
NAZWISKO LUB IMIONA PANI/PAN ZAWOD NAZWA GOWNE INTERESYNAZWISKA 	 /TYTUL LUB ORGANIZACI WASZEJ FIRMY LUB 

STONOWISTKO W ORGANIZACJI AJI 
ORGANIZACJI 

A - 300 V.0LNO rhq-L0L /1. Bazydao Jan QgflS LMhC,
Jan______specjalista ieiy{vCC& CRW AX
ODR rzepiet6w doradztwo
 

0 toY f-	 N+IfhL c.O4D meak 7LQ/Yit 	 /~meat r&Ld~rA 
2. Dylgowska Gabriela bvclvq 4/. kierownik Zaklady Miqsne produkcja migsa 

Falkowska Bo~ena 	 02 -5-5 kierownik OSM produkcja mieka
 
3. 	 __ __ _ __ __ _ Wl~LN A !PO __ _ 

56- 4eoo 
__ __ 

ocq A q 

4. Gwiazdowski Janusz %jvtow,2 prezes ,CAESAR 	 zarr-z dzan{t-
413-4oO OLECRAO flTjtr x 1Ila 

5Gmiski Edward 5Do 1/ 	kierownik OOR Olecko doraztwo
 

gP-.100-rogubsfeY50 	 C4&fiAL bard(- 9L VAtaCfrfi± 
6. Kotuchowska Krystyna RL.4O.LECI1 	 kontroler Wielkop. Bank Kred. Udziaelanie kredyt.
 

7 Kqpczyriska Krystyna 	 * aciilarstwo o	 aOCH 

7. _ _ __ _ _ Zc3LENicE Duk 

56-400 	 T1)crdxoAk.Kowalik Wojciech sr5 ~te cg dpecjalista CAESAR 	 zbyt rk eo/no
8. 
 VvuI5s% T% v.rjci ,2j ,-,,-d, rolnelp____i__ 

9. Losiewicz Lucja 	 A4- A wlaciciel Gospodarstwo rolne produkcja roina

Matejko Waclaw dyrektor POM zarzqdzanie
 

PVJRYWM.ADM 
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Land O'Lakes, Inc.
Course Roster 

FAMILY NAME FIRST NAME 
NAZWISKO LUB IMIONANAZWIS KA 

11. 	Maslowska Irena 


12. 	Materiko Helena 


Omiecidski Jan

13. 	 __ _,P__..N~eo 

14. 	 Przybylska El±bieta 

15. 	 Piqtosa Wieslaw 

16. 	 Parys Ewa 

18. 	 Rqdzikowski Roman 

1. 

Sobolewski Jan 


20. Schodkowska Krystyna 

P38TX1fI.ADM 

OCCUPATION/TITLE IN 
MS./MR. ORGANIZATION 

PANI/PAN ZAWOD/TAZATULNLNTUBSTYTUL LUB
STONOWISKO W 
ORGANIZACJI 

kierownik 

o2-55 

Ag'-/ k. wnik 


56-0 kierownik 


W 	 referent 

4fi-OAOl W,NC-Kj /hqyOft 9,r
VZOLEO]ao4.r kierownik 

T'N pecjalista 

1-OOlyR4'NlTA b16 

17.W., R k Alicj 
RU-SKsqO gl.!3pecjalista 

AA- 6oo ce-- rA k " 

Wf 0og1, z-ca prezesa 

VTiN EM)j
ALo ouPr spe jalista 

NAME ANDOFADDRESS MAJQR BUSINESSFOU 
ORGANIZATION ORGANIATION 

NAZWA GOWNE INTERESY 
ORGANIZACJI WASZFJ FIRMY LUBORGANIZACJI 

Zaklady Misne produkcja misa
 

PLANTICO produkcja nasion
 

CEASAR sprzedaz mebli
 
_____,___ie"_ eULc 'Jdle

05M Morqg 	 zbyt produkt6w
 

Spdl.Zak.Przet.Owoc produkcja, zbyt
16. fawParysAEwa&chrJ ma	 2/ 

Zakldy ,Misne prod. i zbyt
P=.uOLSnAO_ 'd_____t
 

OSM Nidzica zbyt produkt6w 
?L-o 

Zakkady Miqsne prod. i zbyt
 

" 

OSM Wqgorzewo produk. i zbyt
 

SP. Zak.Przet.Owoc. prod. i zbyt
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Land O'Lakes, Inc.Course Roster 

FAMILY NAME 
NAZWISKO LUB
NAZWISKA 

FIRST NAME 
IMIONA 

MS./MR. 

PANI/PAN 

OCCUPATION/
TITLE INORGANIZATION 

ZAWOD/
TYTUL LUB 
STONOWISKO W 
ORGANIZACJI 

NAME AND ADDRESS
OFORGANIZAION 

NAZWA 
ORGANIZACJI 

MAJQBR BUSINESS
L F YOURORGANIZATION 

GOWNE INTERESY
WASZEJ FIRMY LUB 
ORGANIZACJI 

21. Taberska Magdalena ietcr 
21 L,C 

U,1 
kontroler Wiel. Bank Kredyt. sprawy finan 

22. ZaJ~c Janina bJ7.tq7a dyrek. OR zarz~dzanie 

23. 

24. 

25. 

26. 

27._ 

28. 

29. 

30. 

pIzlnr.D4 



ATTACHMENT 5
 

FDPA EVALUATION
 



FOUNDATION FOR THE DEVELOPMENT OF POLISH AGRICULTURE
 

Intermediate Marketing: Sales Management
 
March 8 - 12, 1993
 

Course run by: Land O'Lakes, Inc.
 

Course Evaluatlion
 

Excellent Good Fair Poor
 

Content 3 15
 

Course Helpfulness 6 9 2 1
 

Quality of Materials 10 7 1
 

Materials Evaluation 9 7 2
 

Presentation 11 7
 

Course Comments:
 

1. 	 More case studies with solutions of problems; case studies should be more
 
related to the Polish economies current situation.
 

2. 	 Materials could be based on Polish cases because of the specificity of the
 
American market in relation to the Polish market.
 

3. 	 The course was conducted very well, based on the case studies in America.
 
Very helpful and applicable in Poland. 

4. 	 First part of training should be carried out much faster and more emphasis 
should be put on parts 12, 13, and 14. More time should be devoted to 
discussing all case studies.
 

5. 	 Problems dealt with should be more related to Polish economy situation.
 

6. 	 I wasn't informed properly about the subject of the course and its'
 
objectives. In my opinion, the topic was ill-formulated.
 

7. 	 Very few specific examples of companies, situations, ways of acting and
 
problem-solving; lack of information about American market as referenced
 
in discussed subjects.
 

8. 	 I think this course will be very helpful in my work. Materials prepared
 
and given in a too brief form, which was the results of the fact that the
 
course was too short. Interpreting was good.
 

9. 	 Too little attention paid to problems conncted with marketing.
 

10. 	 More video materials about the firm which was represented by the lecture-,
 
and it would be good to include a field trip to the meat plant in Ostrode-

Morlin.
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Memphis, Tennessee 

Washington Division (703) 734-8787 
6708 Whittier Avenue Fax: (703) 893-1065
McLean, Virginia 22101 Telex: 4993332 SCIDC 

Memorandum 

Date: May 3, 1993 

To: 

Regarding: PEM activities, 1st quarter, 1993 

From: William Motes 

SCI presented two agribusiness management seminars during the first quarter, 1993 and will 
present four others during May and June. The first March seminar was focused on
 
agribusiness management for grain merchandisers, and the second on agribusiness
 
management for agribusiness instructors. As planned, each seminar was four days in
 
duration, and each included about 25 participants.
 

Presentation in Polish 

The primary difference between these SCI seminars on agribusiness and those presented last 
year is the use of Polish instructors. The March seminars were presented by Mr. Thomas
 
Scott of SCI and Dr. Szczepan Figiel (Olsztyn Academy), with more than half of the
 
presentation and discussion in Polish. 
 Dr. Figiel has worked on these course materials
 
during the past year, and participated in more than a dozen previous seminars. As part of
 
the presentation team, he now brings the capacity to present examples of Polish experiences
 
and detail regarding fundamental concepts that are enormously important to improved
 
understanding by participants. The team of an experienced U.S. businessman and a well
grounded Polish economist is extremely effective.
 

For example, one of the seminar problems concerned the establishment and development of a 
Polish grain exchange, a concept that was discussed in considerable detail, including the 
feasibility and practicality of developing futures exchanges in relatively small markets, and 
the need for liquidity in such markets, discussions that are being continued with course 
participants and Mr. Scott. 
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Course evaluations by participants were quite high. 

Agribusiness for Grain Merchandisers
 

Good/Excellent Acceptable Poor
 
(percent)
 

Content 100
 
Practicality 89 11
 
Level of materials 100
 
Presentation materials 100
 
Presentation 100
 

Contact hours included (Seminar contact hours; 4 days X 6 hours X
 
23 = 552):
 

Participants Hours
 

Students
 

Journalists
 
Other groups
 

Sustainabilty 2 48
 

Government Officials 4 96
 
Business managers 17 408
 

Agribusiness Management for Instructors in High Schools
 

Good/Excellent Acceptable Poor
 
(percent)
 

Content 100
 
Practicality 100
 
Level of materials 100
 
Presentation materials 100
 
Presentation 100
 

Contact hours included (Seminar contact hours; 4 days X 6 hours X
 
26 = 624):
 

Participants Hours
 
Sustainabilty
 
Students
 
Government Officials
 
Business managers
 
Journalists
 
Other groups
 

(teachers) 26 624
 

SCI currently plans to present four additional seminars this
 
year, with 2 offered during May 17-25 and 2 more in late June.
 



PART FOUR
 

AMERICAN TRUST FOR
 

AGRICULTURE IN POLAND
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American Trust for Agriculture in Poland
 

April 20, 1993
 

TO:
 

SUBJECT: ATAP/FDPA Quarterly PEM Report
 

Attached is ATAP/FDPA's Quarterly PEM Report.
 

J.B. PENN 
Executive Director 

6708 Whittier Avenue
 
McLean, Virginia 22101
 

Tel: (703) 734-0293 - Fax; (703) 734-1679 - Telex: 499 3332 SCIDC
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PEM Report
 

The aevondl 4a:tor of PEM project wna initiated by a workshop en Writing a 
Business Plan oeiiverud Dy Company Assistance on January 12-14. 24 p&rtLeLpant 
attended. 36% of studente had a university degre. Evxl.uia1..innP waga AO follnwa: 

- Course content: Excellent 34% Good 56% Fair U% 
- Practicality: Excellent 26% Good 66% Fair 8% 
- Level of materials: Excellent 63% Good 37% 
- Presentation: Excellent 67% Good 29% Fair 4% 

The second course, for chief accountants and financial managers was held Janaury 
25-27 by Joff 11orrow. 16 people attended. 81% had a higher education. Evaluation= 
were as follows: 

- Couro contont: Exccllcnt 33% Good 60% Fair 7%
 
- Practicality: Excellent 7% Good 66% ?air 27% 
- L~aval mf mnrai.A1e: Frvyea1 21* anod d6% Pair 27% 

Presentation: Dxcellent 53% Good 33% Palr 14% 

Course on marketing was delivered by CMl on Pebruary 22-24. 19 praop1i attnde4, 
of whom 100% had university degrees. Evaluationa were aa followv;
 

- Course content: Excellent 34% Good 66% 
- Fractiaality: Exuullnt 50% Guod 50%
 
- Level of materials: Excellent 69% Good 50% 
- Prcoontationt E3coollcnt 73t Good 27% 

On February 22-24 repeated Financial Management seminar by Jeff Morrow was held. 
Chief occountants and financial managere were targeted. All 19 participanto had 
university degrees. Evaluations were as follows: 

Course content; excellent 87% Good 13% 
- Practicality: Excellent I.% Good 25% 
- Level elf materials: Excellent 76t Go' 26% 
- Presentation: Excellent 47% Good 24% Fair 29% 

On Fob. 9-11 Advanced Marketing wQQ conducted by trainers at Company AnaLtance 
a& a £Ollow-up uf pzsviuus uuurea u:n iarkctinj btsics. As usual Lhe COurse was 
well attended and valuable for participants. 22 participants attended, of whom 
90% had univcraity dcgrcc. Evaluationo wore af follows, 

- Course content: Excellent 50% Good 50%
 
- Practicality Exccllcnt 15% Cood 85% 
- LeVel of materials: ExcellenZ 55% ood 451 
- PrRqntRtion: gynrllsnt 80% neond 20% 

The four-day micro-business training program for women has been conducted by the 
Foundation for Socio-Vconomic Inititiatives in Krakow, at the location of the 
Center for the Development in Agricultural Education. Courses weie organized on 
Feb. 23 and March 2, 9 and 11 covering total number of 40 hours. 

Th6 LLaiziit. msiu,,s uptxratqd ura an inter-active bauiu, alld tharefur utau bur uf 
participants has been restricted to 20-25. Trainers based on 20 note-books 
entitled "It is possiblo" and 15-minutc videoc. Partioipanto highly evaluated the 
courses.
 

March 8-12, and 15-10 Intermediate Marketing courses were deliverod by Camuel 
smyrl - LOL representative. Trainings were a continuation oi marketing 
Tntrodictinn Co-rap. The main goal was to make managers, salesmen and marketing 
people familiar with marketing system in relation to sale*. 18 people attended. 
bU% had a university Oeqree. Evaluations were as follows (March 8-12): 
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- courac contcnt, Enocllcnt 17% Coed 83S
 
- Practicality: Excellent 34% Good 50% Fair 16%
 
- Level of materials: Excellent 50% Good 39% Fair 11%
 
- Presentation: Exccllcnt 62% Coed 38%
 

and
 

Marcn lb-lX: 21 people atended, of whom 69& had a university degree. Evaluations 
wero as follows: 

- Course content: Excellent 19% Good II%
 
- PractLcalty: xcQllent 281 Coed 67% Fair 5
 
- Lcvtl Of icALexlale: EacellefL. 53% Good 47%
 
- Presentation: Excellent 67% Good 33%
 

Sparks' Ayribuitmsas Moaoye urtfL rot gjain Lgaderd was hel on March. 18 grain
traders attended. All Participnats had a university degree. Evaluations were as 
followoa 

- Course content: Excellent 34% Good 66%
 
- Practicality; Enccllcnt 34% Cood 66%
 
- Jevel of materialar Excellent 39% Good 61%
 
- Prngentation: rPeellent 66% Good 34% 

On March 22-2b Sparks' Aqribusiness management for teachers was delivered. 19 
teachera attended, of whom 100% ahd a univeraity dogreo. Evalairn0 wera as 
followo; 

- Courso content: Excellont 27% Coed 731
 
- 2Prct~cality; Excellent 5% Guud 95% 
- Level of materials: Excellent 85% Good 15% 
- Procontation, Excellont 79% Coed 21% 

Uprnming PDPA courses include Writing a Business Plan by Company Assistnace,
 
Intermediate Marketing with a focuD on food merohandiaing, labclling and 
advertising by L0L, Advanced Marketing for rood merchandisers by Sparks, Market 
Research by LOL and Video Comwunicatir'n by TAT.. Am well A a Cnmmdity Fchange 
aeminaLr by 3parks. 
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PART FIVE 

AID STUDENT
 

CONTACT HOURS DATA
 



_____________ 

____________ 

Worksheet for Quantitative Data - AID Projects: Central and Eastern tLL;ope 

Institution: University of Minnesota 1/1/93-
Randal J. Zimmermann 

Project Management Training and 
 Quarter: 3/31/93 Contact Person Regarding (612) 626-8176Component .-Economics Education Project
 

TOTAL PROJECTED STUDENT CONTACT I4OURS TI1S QUARTER:
 

sr____FNT____A__ 
IMANAGEMENT ECONOMICS CONSULTATION OTIIER EDUCATION VIA
 
STINT CONAcr EDUCATION EDUCATION 
 IONMEDIAHOURS SOURCES LOCATION 

Actual Actual Actiual
lP,,,ec.t Sutat inahiliiy (Tiam,aii. Acltual Actual7 0 ] 1 9 [] 
 Warsaw
 
Studet ('radi il0) 


Warsaw
 

;e nne,t Ofi ials 
 10"Warsaw
 

lksiness Cominunitv, L
Bu~siness Managers" l 
Warsaw
 

Journalists - Media 

Othier Groups/individuals 

Othier Groups/individuals 

Othier Groups/individuals [ ~ ~ ~ ~ 
COMMAENTS: Training was conducted through a variety of methods: Winter School on Finance, classes at 
the Warsaw
School of Economics, public lectures and curricula development workshops at the University c[ Minnesota.
 



_____________ 

AI] Evaiiimon inn: Eval. I. 

2 of 2Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 
Institttion: University of Minnesota 1/1/v3 to Randal J. ZimmermannQurer i/31/93 ontc Person J. Zimerman 
Procc Management Training and Quarter: 3/31/93 Contact Person Regardingrojet Economics Education Project 

(612) 626-8176 
this Report 

TOTAL PROJECTED STUDENT CONTACT [lOURS TIllS QUARTER: e J 
_________________MANAGENIENT ECONOMICSSIIUl-Nr CoNrAcr i MDUCATION EDUCATIONSr CONSULTATIONEDCS OTIER EDUCATION VIAApplied MEDIA SOURCES LOCATION 

Management Training
 
Actual Actual Actwil Acht, al Actual 

I',,ie',,
Sui't iinahiili v (Ti aii,,. 
1Olsztyn 

(11111],,,,, [1111 II 312 ] [ I01 Olsztyn 
Gtove,,nit~e Officia,,s . ii[ 9 1 IOlsztyn 

I]1siness Comnunitv/ 

Business Ntlana-'ers Olsztyn
 

Journaliets - Media l 
Oilier Groups/individuals 11 11 1 L I P IIl i 1szty
 

Oflier Groups/individualsL I ILiiII EIiiiLiililiiiiiJ 
COMMENTS:
Othier Groups/individuals[1 1 ] [ I[I ]il] 


.J 
 Seminars conducted by Land O'Lakes, Sparks Companies, and American Trust for Agriculture in
Poland/Foundation for Development of Polish Agriculture.
 



PART SIX 

AID FINANCIAL DATA 



-------------------- ------------------------ ------------------------ ------------ ------------

WORKSHEET FOR QUANTITATIVE DATA - AID Projects: Centrat & Eastern Europe
 

University of Minnesota 
 Period: 7/1/92 - 3/31/93 Contact: R.J. Zimmermann
 

(612) 626-8176
 
Management Training & Economics Education in PoLand
 

AID FUNDS COST SHARE ACCRUED AID FUNDS
 
PROJECT EXPENDITURES BUDGETED ACTUAL BUDGETED ACTUAL 
 EXPENSES REMAINING
 

Sataries - U.S. 
Instructors $311,002 $194,542 $41,300 $67,540 $63,297 $53,163 
Staff 268,352 213,029 16,176 17,450 50,781 $4,542 

Fringe Benefits 173,438 98,515 17,243 24,648 41,671 $33,252 

Salaries LocaL 230,622 74,741 0 0 28,910 $126,971 

Consultants In/a] In/ae 0 0 0 $0 

Travet - Per Diem 270,093 140,428 0 0 33,863 S95,802 

Nonexpendable Equipment 35,500 34,119 0 0 0 $1,381 

ExpendabLe SuppLies 50,998 42,118 0 0 4,010 $4,870 

Indirect Costs 390,789 187,465 26,960 0 0 $203,324 

Participant Costs 105,920 85,983 0 0 6,055 $13,882 

Workshops, Seminars In/a] [n/a] 0 0 0 $0 

Video/TV Production In/a] In/a] 0 0 0 
 so
 

Subcontractor 1:
 
Land O'Lakes 532,079 296,681 
 50,976 35,035 (2,523) $237,921
 

Subcontractor 2:
 
Sparks Companies 350,170 288,899 20,000 0 19,741 $41,530
 

Subcontractor 3:
 
ATAP/FDPA 402,399 318,883 1,312,746 0 0 £83,516
 

Translation 27,500 11,926 0 0 0 
 $15,574
 

Schotarships In/a] tn/a] 0 
 0 0 $0
 

Curricutum DeveLopment In/a] [n/a] 0 0 0 s0
 

Other Direct Costs In/a] En/a] 
 0 0 0 so
 

Other En/a] En/a] 
 0 0 0 $0
 
......................... ,32.........$............ 4....... S.............
........ 


TOTALS = £3,148,862 $1,987,329 £1,485,401 £144,673 £245,805 £915,728 


