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I. MISSION DIRECTOR'S OVERVIEW 9/92
A. DPortfolio Overview
1. Summary

USAID/Bolivia would characterize its portfolio as healthy
with the majority of active mission-managed projects receiving a
"3" rating. There are no "C" rated or problematic projects and
six projects received an "A" rating. USAID/3olivia has five
strategic objectives which support the LAC Bureau's broad
objectives. USAID/Bolivia made substantial progress in meeting
its Alternative Develooment strategic objective during the last
half of FY92. Projects under this objective helped generate
jobs, non-traditional exports, new investments and new sources of
foreign exchange for Bolivia. With the initial phases of the
Cochabamba Regional Development Project (CORDEP) now underway,
USAID has ensured the continuation of efforts to increase licit
economic activities in the Chapare and high vallevs of
Cochabamba. Also expectad is an increase in public support for
and participation in counter-drug programs. The technical
assistance contract for the CORDEP was negotiated and the
majority of the contractor's staff was mobilized in Cochabamba.
Product marketing plans were developed for the two most important
alternative Chapare crops and several important contacts
established with potential buyers. The infrastructure program
moved ahead rapidly resulting in a record number of sgubprojects
with a positive impact on emplovment generation. Very promising
linkages have been established between the PL430 Title II program
and the Strengthening Democracy stratagic objective.

Progress toward the Trade and Investment strategic
objective during the past semester has been mixed. Performance
on targets outside the Mission's control has been somewhat
disappointing. However, results of our own programs have been
good. t appears that we ars meeting or exceeding our targets in
generating non-traditional exports, jobs, and foreign investment.
Although the present government was unable to pass a pension
reform law, prospects for early action on this reform by the next
government appear good. The USAID-initiated reform of credit
union supervision has won general acceptance and the Banking Law
in which it is incorporated will probably pass soon.

Regarding the Family Health strategic objective at the
policy level, the new Bolivian Social Strategy includes chaptears
on education, health, women and population (including
reproductive health issues not previously given importance).

Much of the data to produce the GOB social strategy was provided
by the USAID/Bolivia-funded demographic and health studies. This
document provides a more favorable environment for our efforts in
improving family health throughout Bolivia. Some notable program
achievements during the semester include: completion of
guidelines for reproductive health medical norms; establishment
of the first reference AIDS/HIV/STDs laboratory and clinic in La
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Paz; and, initiation of radio health modules in the public school
systemnm.

In refersnce to the Strengthenjng Democracv strategic
objective the DI Division added a PASA court administration
specialist to its permanent staff who will design ways to collect
reliable data on the disposition of criminal, civil, and small
claims case loads in tihe nine Bolivian judicial districts. The
most significant accomplishment under Democratic Institutions
project remains the voter registration of 1,700,000 Bolivians,
reportad under the previous SAR for the December 1991 muncipal
elactions. In addition, this project has recently bequn
implementation of important legislative strengthening activities
in conjunction with the Bolivian Congress. Partly with USAID/B
funding, Bolivia has made great strides in increasing the
accountasility of public officials under the SAFCO Emergency
Program. The SAFCO law clearly establishes exacutive,
administrative, civil, and criminal responsibilitiss of public
officials. During this reporting period, tne 3clivian Controller
General's Office has conductad more than 1,000 audits under the
new SAFCO law. Overall, projact actions during the rsporting
period, plus approval of the new centerpiece $13 million
Administration of Justice project, helped crzate improved
conditions for greater etffectiveness and accessibility of key
cdemccratic institutions.

The status of the Eavironment strategic objective is not
discussed here as the f£irst Mission project to support this
objective is still being designed.

The portfolio continues to be consolidatad. At the end of
the reporting period, the Mission was implementing 30' projects,
a decrease over the 34 active projects at the end of FY 91. It
is estimated that the number of active projects will be 23 by the
end of FY 93, representing a rsturn to the pre-NSD-18 era Mission
project level. In six months the mortgage decreased from $145.2
million over 22 projects to $109 million over 21 active projects
(not including AOJ or Policy Reform II), or 40% of LOP funding.

The pipeline analysis indicates that obligated funds are
being expended rapidly. During the sacond semester of FY 92,
three more projects successfully terminated, including: (1)
Chapare Regional Development, 511-0543, (2) Low Cost Shelter,
511-0567, and (3) Radio Learning 511-0597. Thirty one active
mission-managed projects expended over $21 million during the
reporting period. This is over 10% of the currently obligated
value of these projects, which indicates that the expenditure

rate is on track.

'This includes the Administration of Justice (A0J) project 511-
0626, and the Policy Reform II project 511-0616. Neither project
is included in the attached Financial Summary because both wers
obligated during the final days of FY92.



2. Status of Stratagic Objectives

As statad in the recently submitted Program Objectives and
Action Plan (1993-1997) document, USAID/Bolivia has £five
stratagic objectives which support the LAC Bureau's broad
objectives. These objectives are:

- Alternative Development
- Trade and Investment

- Strengthening Democracy
- Family dHealth

- Environment

The SARs in this report are organized by these strategic
objectives. The following is a discussion of the status cf
perbormance indicators for each strategic objective, including
highlights of successes and problems.

a. Alternative Develooment

USAaID/Bolivia made substantial progress in meeting its
Alternazive Development strategic objective during the last half
of FY¥92. Activities under the Economic Support Fund (ESF)
programs, as well as the Private Agricultural Organizations,
Export Promotion, PL 430 Titles II and III, Urban Develcpment
Intitiatives for El A;uo, and Elact rlflcat‘on for Alternative
Cevelopment (ADEP) projects helped generate jobs, investament and
new sources of foreign exchange for Bolivia. With the initial
phases of the (Cochabamca Regiocnal Development Project (CORDEP)
now underway, USAID has ensured the continuation of efforts begun
under the recently concluded Chapare Regional Development Project
to increase licit economic activitias in the Chapare and high
valleys of Cochabamba. Finally, it is expected that ongoing
lmplementatlon of activities under the Drug Awareness Project
will increase public support for and participation in
counter-drug programs.

During this reporting period, the technical assistance
contract for the CORDEP was negotiated and the majority of the
contractor's staff was mobilized in Cochabamba. Product marketing
plans were developed for the two most important alternative
Chapare crops, bananas and pineapple, and several important
contacts established with potential buyvers. Despite adverse
weather conditions, the infrastructure program moved ahead
rapidly. The resulting record number of bridges, community works
and market infrastructure subprojects have had a positive impact
on employment generation, a principle output of the Alternative
Development strategic objective.

The Export Promotion Project generated some $22.6 million
in non- traditional exports during the period while facilitating
investments by firms from Peru, Portuqal and Spain. A Bolivian
Foundation has been organlzed to finance agricultural exports in
collaboration with the Latin American Agribusiness Development.



Great progress has been made in simplifying export procedures.

Very promising linkages have been established between the
PL430 Title II program and the strategic objective for
Strengthening Democracy with a grant to a U.S. PVO to facilitate
the Food For Work Program in twelve Bolivian cities and towns.
The PL 430 Title II Prcgram met 81% of its employment generation
goal for the period, providing over 156,000 temporary jobs
through monetization activitiss.

Altnough not directly responsible for program level impact,
the Rural Household Survey helped enable the realization of the
Alternative Development strategic objective through a
ccmpranensive data collection exercise. During the reporting
period, the Rural Household Survey issued a report of preliminary
findings which will help USAID more effectively plan future
project interventions in the area of alternative development.

b. Txade and Investment

Progress toward stratagic trade and investment objectives
during the past semester has been mixed. Performance on targets
outside the Mission's control has been somewhat disappointing;
however, results of our own programs have been good.

Central Bank figures through June of 1992 suggest that
Bolivia's exports for the year will not reach the levels
projectad in last year's Action Plan, due in significant part to
a adverse climatological conditions. On the other hand, the IMF
estimates that private investment as a percentage of GDP will

jump by 20% this year.

Turning to USAID programs, it appears that we are meeting
or beating our targets in generating non-traditional exports,
jobs, and foreign investment. We were disappointed that the
present government was unable to submit and pass a pension reform
law; however prospects for early action on this reform by the
next gcvernment appear good. The USAID-initiated reform of
cradit union supervision has won general acceptance; the Banking
Law in which it is incorporated will probably pass in December or
January, although it is possible that controversy over other
provisions of the law may delay its passage. We are proud that
our assistance to PRODEM has helped create a hemisphere-wide
micro-landing model.

c. Familv Health

All of the HHR projects' goals relate to the Family Health
strategic objective which is to improve family health throughout
Bolivia. Specifically to improve the quality of life of
Bolivians by expanding their access to, and use of, effective
health services, information and education.

At the policy level, the Bolivian Social Strategy dated



September 1992, includes chapters on education, health, women and
population. Prior to this strategy document, population
(including reproductive health issues), were either covered under
other sectors or not mentioned at all.

Under the diagnostic section of this population strategy it
states that human resources constitute the most valued capital of
the country, that the capacity of the nation depends upon people
in order to produce, increase and advance to a higher level of
development. It stresses the importance of guaranteeing an
adequata population, in optimal health and education condition.

Much of the data to produce the GCB social strategy, not
onlv for the population sector, but for many of the other social
sectors, was provided by the USAID/Bolivia-funded demographic and
health studies. This strategy document describes the social
factors and present conditions, identifies the issues, and
provides a more favorable environment for strengthening and/or
augmenting our efforts in improving family health throughout

Bolivia.

Some notable program achievements these past six months
include:

- Completion of guidelines for reproductive health
medical norms.

- Establishment of the first reference AIDS/HIV/STDs
laboratory and clinic in La Paz.

- Initiation of radio health modulss in the public
school systen.

- Recrganization of the CCH project management unit for
more effective implementation.

- Completion of a cost/quality/cost recovery study
between MOH and PROSALUD clinics which cencluded that
PROSALUD services are consistently and sxgnlflcantly
better than those of the MOH system.

d. Strengthening Democracy

The statement of the USAID/Bolxvxa "St*enqtnenlnq
Democracy" strategic objective is:

Improve the effectiveness and accessibility of kev
demccratic institutions.

The eight projects that the Mission aggregates for purposes
of reporting on the status of the Strengthening Democracy
Strategic Objective set out to achieve improved effectiveness of
key democratic institutions (such as the courts, alternative
dispute resolution forums, the legislatures, electoral



administrative bodies, municipal governments, and pro-democracy
research inscitutes, "think-tanks," or pressure groups) thrcugh
professional development and training actions, implementation of
modern management and control practices, and policy raform.
Improved accessibility to these institutions is sought through
public education, greater law making transparency, and measures
to lower the cost and the speed the process of controlled,
equitacle forums for conflict resolution.

Based on U.S. or western democratic standards of
effectiveness and accessibility, the strategic objective is
incomplate on an absolute basis. On a relative basis, project
actions during the reporting period creatad improved conditions
for greater effectiveness and accessibility.

Inproved accessibility was advanced through the following
project actions. Under the Justice Sector Project, the
establishment of institutional commercial arbitration services
promises to provide alternative, speedier, less costly means for
rasolving commercial disputes. Assistance provideded through the
Democratic Institutions project to the National Electoral Court
for the purpose of improving its administration of the elaction
process, including voter information/education campaigns and
election law reforms, will creatz greatar public confidence in
the popular vote and encourage gr2ater turnouts and
parcicipation. Assistance to mobilize community associations to
participate in public works programs under the Title II Urkan
Food for Work Program has contributed to greater accessibility to
municipal government from grassroots foundations.

Improved effectiveness was achiesved under the Justice
Sector Project through training on oral process in the courts,
the implamentation of a case tracking and judicial statistical
reporting system in the Santa Cruz courts, and policy dialogue
and U.S. and third country technical assistance for completion of
new prosecutor and judicial organization laws. The Democratic
Institutions Project advanced efforts to improve budget and
fiscal analysis in the Congress, to develop a lagislative
research service, and to improve the professionalism of law
making committses. The Bolivian Peace Scholarships Project
continued to provide training to both public sector officials and
private sector leaders that is strengthening the human resource
base for democratic institutions.

A Government of Bolivia initiative to selact a majority of
new justices to the Supreme Court within the next twelve months
will have a significant impact on the prospective success of the
Mission's strategy to improve judicial branch effectiveness.

e. Environment

The status of the Environment strategic objective is not
discussed nhere as the first Mission project to support this
objective 1is still being designed.



3. Portfolio Consolidation ?

During the revorting semester, thrze projects terminated
and three new projects were obligated. Two of these, the
Administration of Justice (AOJ) and Policy Reform II projects,
were obligated the last day of the fiscal year. Since there was
obvicusly no activity this period, no financial daca is provided
for these projects nere or in the attached Financial Summary and
Pipeline analvsis tables. As a result, at the end of the
reporting period, the Mission was implementing 30 active projects
(includiag AOJ and Policy Reform II, not including centrally
funded projects), a decresase from the 34 active projects at the
end of FY91. As currantly planned, nine more projects should
tarminate by the end of F¥93. With an anticipated two new
projects (Sustainable Forestry Management and the tantative new
Training for Development project) to be obligated in FY93, the
Mission estimatas that the number of active projects will be 23
by the end of FY93.

4. Mortzage Analvsis

USAID/Bolivia began FY92 with 22 of its 34 active projects
partially funded. The mortgage of thesa 22 projects was $161.8
million or 51% of LOP funding. At the end of FY92, this mortgage
nad decreased to $109 million or 40% of LOP funding, spread over
21 projects. This significant decrease in mortgage is due
primarily to increased obligation rates for existing projects and
a decrease in the total amount of authorizations.

5. Pipeline Analvsis

At the beginning of FY92, 36% ($56.9 million) of the active
obligated portfolio was in the pipeline. As of the end of FY 92,
the pipeline had increased to $73 million or 45% of the obligated
portfolio. The lion's share (44%) of this pipeline is due to new
FY91 and 92 obligations associated with the advent of NSD-13
funding for Alternative Development projects, especially the
start-up of the CORDEP.

6. Expendituras

Over $21 million was expended on mission-managed projects
active during the reporting period. This is over 10% of the
currently obligated value of these projects. If we assume that
most projects have a five year LOP, expenditures each fiscal year
should be approximately 203 of the total obligated amount. Since
10% was expended during this semester, we can conclude that the
expenditure rate is on track. The CORDEP accounted for about

2 In the following three sections the statistics relate only
to projects managed by USAID/B. These statistics also exclude the

ESF projects.



(1)

- UsaIiD/BoLIvViA B. FINANCIAL SUMMARY OF USAID/BOLIVIA PORTFOLIO {By Strat.Object.}

(APRIL 1, 1992 - SEPTEMBER 30, 1992)

ii

(SO00)
M @ - |(3) L) {5) OB N G) (®) 9 (10) (1 g (13) (13 (15) (16) n (18)
Date Last PLOR % Auth, Current | Cumut, [Beginning]Flanned | Accrued| Accrued | Cumutat. Planned
Project Program/ tal OfInit. | Revised [LOP |Oblig.| LOP [FY Obligs| Amount FY emesterSemested As 94 Of | Accrued | Ending | Expend.
No. Project Title  ngs] Cblig. PACD [Elap.fxpend Amount | To Date | Obtig. Mongage | Pipefine |Expend. |Expend.] Planned Expend. | Pipeline Next Sem.
1. ACTIVE MISSION MANAGED PROJECTS
A Trade and liwestment (T1)
$11-T-071 Market Town Cap Form. (L)| B [05-23-86/01-22-93 9504 10094 12,003 01 12,003 | 0 0 0 0 04 12,003 0 0
511-0573 Market Town Cap Form. (G) | B |09-23-8601-22-93 9504 100%  6.497 0i 6.497 0 254 16 229 | 143104 6.471 26 26
511-0577 Industria! Transition (G) B 106-24-8709-30-93 849 549% 10.000 0| 5779 4,231 2.164 | 1.000 988 99%a 3,093 ] 2,676 450 |
511-0580 Management Training (G) | B J0B-30-8507-31-55 71% 83% 6,000 0; 47871 1,212 ar7 a4¢ 184 4200 3,986 801 170
" 1511-0584 Training for Development (G} B |06-28-85/06-30-95! 7204 594 6.500 0] 4769 1.73 1,409 598 360 604 2820 | 1,949 332
511-0585 Export Promotian (G) A [11-19-8809-20-95/ 56%% S55%{ 23.500 0| 13884 | 9,696 | 4.320 | 2.650 | 2.558 97%  7.613 | 6.27 3,675
511-0596 Micro & Smalt Ent. Dev. (G) | B |08-31-8808-15-93 8204 47%d 10.000 0| 8993 1.00 4.020 | 1,489 774 524 ~ 4,253 4,746 800
511-C598 Strength. Fin. Markets (G) | B |05-13-8809-30-94 68%0 B1%d 6,200 0| 6.200 0] 1,903 574 736 128% 5033 | 1,167 252
SUBTOTAL 1 (A) | 80,700 | 0| 62,908 | 17,75 | 14,455 | 6,767 | 5829 | 86 45,272 | 17,636 | 5,705
B. Akernative Developmem
511-058B9 Private Agr. Orgs. (G) | B07-23-86/12-31-9296% 9194 6,700 0! 6240 460 278 699 666 95% 5,688 552 552
511-0612 Na'l Rural Househld Surv (G) B {10-01-90109-30-93 67%. €3% 1.000 0! 1,000 0 48p 90 122 1369% 634 366 200
511-0613 Drug Awareness & Prev. (G) | B {05-02-91[10-31-96/ 2% 3404  9.220 0} 5000]| 4,220| 1,794 4501 978 2179% 1,688 | 3316 | 2.000
511-0614 Aher Dev Rural Electrif. (G) | B |07-26-91/09-30-96/204] 14%] 15,000 | _1.000 | 7.700 | 7.300 390 | 1.000 454 464 1.074 | 6.626 | 2500
511-0617 Cochabamba Reg Dev. (G) | B 107-05-91105-30-9/ 237 24%] 80.000 | 10,000 | 27.495 | 52.505 | 16.133 3,737 | 5,429 14599 6,476 | 21,019 | 6.000
SUBTOTAL | (B): {111,920 | 11,000 | 47,435 | 64,485 | 19,083 | 5976 | 7,659 1200 15556 | 31,879 | 11,252
C. Family Health
511-0568 Reprodus. Heahn Service(G)] A |07-31-90{09-30-95 42% 3a%] 9,300 0} 855§ 1,145] 1,962] 1,189 839 1% 2732 5,423 1,000
511-0594 Commty. & Child Heahh (G) | B [07-28-8809-30-95/ 56% 7894 20.000 1,853 | 12,744 7.256 | 6,000 | 1.326 | 1,441 109/ 9,935 | 2,809 1.500
513 -0607 Self.Fin.Frim.Health C. I{G) | A |05-09-91/05-06-96,28% 4%%  6.500 | 1.350 | 2,214 | 4.286 ] 1.39 657 571 87% 1,085} 1,126 1,600
511-0608 AIDS Prev. and Control (G) | B |07-28-88109-30-95/58%] 46%d  4.000 20| 2.004] 1,99 | 1,039 395 422 1679 917 | 1,087 500
511-0618 CARE Community Dev. (G) | B |03-28-91/03-26-95/38%4 B0%] 7,000 | 1,250 | 2,950 | 3.750 1,266 | 1,159 623 544 2607 643 579
511-0613 Interactive Radio Learn (G} | A }09-23-91109-30-96/ 2094 49% 5000 360 1,715| 3,285 440 165§ 510 3099 845 870 800
511-0620 Chitd Surv PVO Netwrk I (G) | B [06-27-91]09-30-96{24%] 9% _ 8.000 | 2,500 | 6,165 | 1.835 | 5.460 677 353 529/ 558 | 5.607 500
511-0624 Displaced Children (G) | B 105-30-91/06-30-94, 36% 46° 450 0 460 0 153 22 '53 695%4d 210 250 200
SUBTOTAL 1(C): [ 60,260 | 7,443 | 36,707 | 23553 17,716 | 5590 ] £.912] B 168893 | 17814] 6,079
D. Strengthening Democracy
598-0591 Human Rights Initiatives  [N/A109-29-89112-31-92 9204] 327 100 ) 100 0 0 0 (68) 0% 32 68 78
511-0603 Andean Peace Scholar (G) | B [05-13-8809-30-94 68% 907 3.766 0| 3,766 0 s4e 280 170 614 3,388 378 40
511-0609 Justice Sector (G) B [09-08-88105-31-93 8204 669 2.038 | 0] 2038 0 807 364 370 122%  1.351 687 260
511-0610 Democratic Institutions (G) | A 109-08-8803-31-94; 6794 329  1.950 | ol 1950 0 373 300 a7 166/ 6291 1,326 400
511-06"1 Bol Peace Scholar Prog (G) | B [08-05-91/06-30-97]20% 97 4,500 | 0! 240C;: 2100 984 670 192 2997 208 | 2192 200
517-0£23 Special Dev Activities (G} B [06-28-91109-30-95, 29%d 424 500 | 0 450 50 198 78 86 1100/ 189 261 100
511-0578 Sppnt Tit I Urban FFW (2) (G] B [06-01-9209-20-93 25% 38% 800 ! 400 400 400 0 172 150 EICE 150 | 250 250
SUBTOTAL I (D} [ 136547 4001 11,108 2850 29101 1,804] 947 ] 52d 5942 51621 1,328
E. Cross Cutting
511-0571 Policy Reform (G} | A106-24-83F12-30-92 93% B870  5.000 ol 4311 689 | 6BE | 376 | 147 | 39%  3.774 | 537 | 537
SUBTOTAL ! (S): ! 5000 ; c! 431 692 ; 8§85 200 147 73% 3,774 537 ! 537
SUBTOTAL ACTIVE MISSION MNGD PROJX (I6-1E). . 271,536 18,843 . 162.465 . 109.065  54.849 | 20,337 19,494 : 71% 89437 ! 730281 24901




$§5.5 (over 25%) of total expenditures for the period, while four
projects (CORLCEP, Expert Promotion, Community and Child Health,
and the terminated Chapare Regional Development project)

accounted for over 30% of accrued semester expendituras.

Carl H. Leonard
Mission Director
USAID/Bolivia
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ii) Financial Summary Table
1ii) Pipeline Analysis Table
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USAID/BOLIVIA C.PIPELINE ANALYSES Sepiember 30, 1992
($0005s)

FYy OBLIGATIONS TOTAL PI PE L1 N E 8% Over
PROJECT CuMM PIPE- 3
NUMBER | PROJECT TITLE oBuUG 3 86 87 a8 89 90 9 92 LINE 85] 86| uw7i'; ®R 89 90 n 92 Years
MISSION MANAGED PROJECTS:
511-0543 |Chapare Reg Dev. 36.488 {15,029 | 1,000 859 | 5.430] 3,990 [ 12.180 -- -- 166 |-~ | -- 1 47 q 114 - - 310/4
511-0567 |Low Cost Shehet 2,530 550 200 700 200 730 - 150 - 235 j-- | -= | .- 26 116 -- 93 - 600/
511-0568 |Reproduciive Heahth 8,155 -- -- -- -- -~ | 2275 | 1,580 4.300 6423 |-- | -1 - -- -~ 802 487 | 4134 0o/
511-0571 Policy Reform 4.312 1,200 2.612 —- 250 250 - —— - 639 { 2 179 | -- 11C 248 - - - 10094
511-0573 |Mkt. Town Cap.Foim. 18.500 -- { 8,509 9511 &700| 2,236 | 1.104 - ! -- 26 |-- | -~ 0 - 26 0 -- ~-- 1 10094
511-0577 lind. Transition 5,769 -- -- 11,869 ! 2400 — -- -- 1,500 2,676 {-- | —- 204 972 -- - -~ | 1,500 LLG
511-0576 |Sppr Ta Nl FFW 400 -- -- -- -- -- -- -- 400 320 f-- | -~} -- -- - -- -- 320 o
511-6586 |Management Training 4,787 800 | 1,900 300 -- - 500 £7s 606 803 j-- | —- | - -- -- 2 193 608 0%
511-0584 lTraining fMDevelop. 4,769 200 2.300 -~ - -- S0E B64q 90¢ 1,949, 0 j220 ! -- - - 179 650 900 110/4
511-05BS {Expon Promotion 13.884 -- -- -- -- 1 2,399+ 2207 | 4778 4.500 €271 -1 .1 - 7 171 1,623 ] 4500 104
$11-0589 |Private Agnc. Orgq. €.240 -~ 550 {1,265 1,157 1.228 1,100 -- 940 652 f-- | —- | -- - 29 19 -- 509 A0/
511-0592 |Narcotics Awareness 1.900 -~ 250 960 750 ~- -- -- -- 32 y-- | -- 4 28 -- -- - -- } 10094y
$11-0594 {Camm.&Child Hih 12,744 - -- -- ¢ 2706 ] 2282 | €£.309 -- 1.453 2.809 |-- ¢ —- | - - 235 {1,191 -- { 1,383 8/
511-0596 |Micro & Smalt Ent 8.999 -- - - 2,540 2.4976 430 2.043 1,500 4.796 j-- | ~—- | -- 830 | 1,22¢ 195 996 1,500 LR
511-0597 |Radio Learning 1.865 -- -- -- 283 1.012 260 257 53 77 4-- | == | - -- 56 3 18 - 73/
511-0596 Suength Fin. Mkts. 6.200 - - - 1,000 1.670 1.774 1.756 - 1,167 §~- } == | -- 23 165 301 678 - 169/
$11-0601 {Child Survival PVO 1.777 - - ~-- 1.000 677 100 - - 0 f--] --{ -—- .- - - -- - [
511-0603 |Andean Peace Sche. 3.766 -- -- -- ] 1.000]| 1,780 806 180 -- 377 j-- | -- | ~- 53 63 123 138 -- J104
511-0604 [Econ Recovry 92(G) | 66.000 - -- -- -- - -- -- | 66,000 | 44600 (- | -- | -- - - -- —- (#4000 [
511-0607 |Sell Fi.Pri.Hhh 11 2.214 - -~ -- -- -- - 563 1.651 1126 |- | - | - - - - 1 1.124 (WE
S11-0€08 |AIDS/STD Control 2,004 - - - 100 225 17¢€ 504 1,000 1.088 |- | -~ | —- - 90 78 49 871 4
511-0609 |Justice Sector 2,038 - -- -- 500 -- 1,038 250 250 673 |-~} -~ | -~ 6€ - 267 90 250 109
511-0610 [Democratic inst. 1.950 - - - 450 -- - 500 1.000 1.325 j~- | ==} -- 243 - - 93 989 1894
511-0611 {Bol.Peace Schol 2.400 -- - - - - ~ - 1,000 1.4006 2,192 {-- - § -- -— - - 953 1,239 00/
511-0612 |Nat.Rural Hhotd.Sury. 1.000 -~ -- - -- - 350 650 -- 366 |-- | --} -- - - -- 366 - [
511-0613 |Drug Awareness £.000 - ~- -- -- -- -- | 2500 2.500 3,316 |-~ | —— | -~ - -- == 816 | 2,500 09/4
511-0614 |Electrif/Ah Dev. 7.700 -- - - - - -~ ] 1000} €700 6626 |- | —- | -- —- - - o] 6626 [
511-0617 Coch.Reg Davelop. 27,495 -- -- -- ~- - - 7,180 20,315 21,019 {-- | - | -- - - - 3,466 { 17,553 0
511-0618 |CARE Community Dev 3.250 - - -— - - —-- 2.000 1,250 643 |- | ——- | -- - - - 133 510 OV
$11-0619 [interac.Radio Leam 1.715 - - -- - - -- 415 1,300 870 - § -- | - - - - -- 870 0%/
511-0620 [Child Surv. PVO I €.165 -- - - -~ -~ -- 3.165 3 000 5.6_07 l-- | -} - - -- - 2,607 | 3.000 O]
511-0623 |Spec.Dev. Activits. 450 - -- -- —- -- -~ 306 150 et - [ -1 2 -- - -- 128 133 0%/
511-0624 |Displaced Children 360 -- -- --. -- ~-- == 210 250 250 |-~ | -- | -- - - - - 250 0/
S11-062€ |Admin of Justice 700 - —-- - -- - - - 700 700 {—- | oo | —- - - - - 700 oy
598-0591 {Human Rights Init. 100 - -- - - 100 - -- - €68 |-- § -~ | -- -— 68 - - -~ | 100
TOTAL MISSION MANAGED [275,726 17,779 | 17,321 | 6,844 25,460 ‘ 21,055 | 31,123 | 32524 123,620 { 118,297 ; 2 {399 '209 2,392! 2,391 | 3,351 | 13,578 | 95969 Bk
PROJECTS U ) 1A
CENTRALLY FUNDED PROJECTS
596-0640 JLAC Train. innll 866 298 368 | 200 —- - - - - 2110121 9 - = - . —~ 1 tToon
5980640.1 | Andean Feace Sch. 2.900 - 2,900 - - -- - - - 18 |-~ } 18| -- - - - - - | 100%d
£98-0780 |Enviran. Suppon ! 21§ - -- -- -1 -- 75 141 - €8 {--1 - - - -- 34 34 - 0V
1907-004C Hinternat. Disaster 1 591 - -- -- - - £91 -- | - Ol -} - - - 0 - - 09/
936-0560 {Sandfiies Research 121 - -- -- - - 121 - -- 75 f—- [ == | —- - - 75 - - 0043
TOTAL CENTRAL FLINDED 4,694 298 3,268 200 ] 4] 787 141 [} 182§ 0| 30 9 (4] [} 109 34 (1] 21
PHKOJECTS '

TOTAL CENTRALLY FUNDED » 230,420119,077 20,589 | 7,044 § 25,460 | 21,055 [ 31,910 | 32,665 | 123,620 118,479i 2 [429 lzlalz,m 2,391 [ 3,450 [ 13,612 | 95,969 BaY,
MISSION MANAGED ! ! |

'



http:n_11__,3"__2.91_______________.61

) 2 @l © lelm @ | (9 (10) o) 02 a3 [ 09 (15) (1€) a7 (18)
H Date tast p:OF w: puth | Cument | Cumut Beginningl Planned]Accrued] Accrued | Cumulan, Planned
Froject Program/ atd Of tnit. | Revised LOP[Oing LOP |FY Obligs{ Amoum FY  BemestefSemesterd As % Of | Accrued Ending | Expend.
No. Froject Tille  ings! Obhg. PACD tap.txpend Amaount | ToDaw | Gubhig |Mongage| Pipeline {Expend. [Expend. | Planned | Expend. | Pipeline Next Sem |
I CENTRALLY FUNDED PROJECTS
936-5600 Comp Aid_1d. ol Sandflies  [M/al08-31-90{08- 30-95 2% 384 121 ¢ 0 121 ) 86 86 11 13% a6 75 20
59B-640.01 Andean Peace Schalar (G) [N/Al10-01-85/09-30-94; 76% 99% 2,900 0f 2900 0 79 74 3 761/ 2,882 18 6
£96-0640 LAC Training Grant (G) IN/ajoa-Bs  J03-30-94] 7994 98%d 866 [ 866 2 34 34 12 35074 846 20 20
598-0780 Environmental Support (G)  JN/Aj05-28-90/12-30-93 62% 683/({ 215 [ 215 0 119 100 S0 S04 147 68 22
SUBTOTAL CENTRALLY FUNDED PROJECTS: [T e300 0: 4102} 2 337 2931 1291 4%% 3,921 | 181 | 68
fi1. TERMINATED PROJECTS
A. Trade and Investmern (T&l)
511-0557 Low Cost Sheher Frog (G) | B [05-06-83%09-8-92 [95%i 91% 2530 | 01 2536 0} 559 | [ ¥ 71 ] - . 2,394 236 | 0
B. Ahernative Development
511-0543 Chapare Reg Develop (G) € [08-12-8306-30-92100% 9%4 26.000 0| 26,000 0 1.467 | 1.9a1 ] 1,301 67v/d 25,834 166 [
511-T7-087 Chapare Reg Develop (L} i B |06-12-8%06-30-9210094 100%4 12.500 6 12488 12 82 8z 70 85%{ 12.488 0 o
511-0595 Econ Recovery Prog. (88)XG)! B |07-25-88 N/&  {n/af100v] 7320 ol 1320 0 ol 0 0 04 7.320 0 0
511-0575 Econ Recovery Program (89% B j01-10-89  M/A | N/A1100% 17,625 01 17,625 0 0 0 01 0% 17,625 0 0
511-0576 Econ Recovery Program (90) € 105-09-90, NJ/A [N/ 110094 1£.000 ¢ | 18,000 ; 0 0 0 0 i 0% 18.000 o 0
C. Family Heahh .
511-0592 Narcotics Awareness (G} IN/AJ06-29-86'12-31-91h00%% 98%'  1.900 ¢ 1.900 [ ag 0 0 ovd  1.860 | 32 0
511-0597 Radio Leaming (G) {N/A]05-13-868/06-30-921100% 96% 1.917 53 1.865 52 174 15 59 3934 1,787 70 [
£11-0601 Ch Srv Niwrk | (FrocosiXG)  [N/a101-27-eg/12-31-91p0004 100 1.777 6 1777 0 90 [ 0 o 1,717 0 0
-1
g;Stmngheninq Democracy '
511-0578 PVJ Mgt Support (G} IN/A'05-3C-8603-31-921009%% 100% 1,635 | 6! 16351 ol 2! [ [ 3 0%  31.635, [ 0
SUBTOTAL TERMINATED PROJECTS (A - HD) i 91,204 | 53| 91,140 | 68 2419! 20387 1,501 | 79% 90,628 ! 512 | 0
V. ACTIVE PROGRAMS
A. ARermative Developmem (3)
511-0602 Econ Recovery Prog(91XG) | B }05-05-911  N/A  [N/A[100% 59.800 0 { 59.800 of 0 122000 | 15,800 7294 $9.800 | 0 ]
511-0604 Econ Recovery Frog(92)G) | B 108-21-92 MN/A  [N/A| 33% 66.000 | 66.000 | £6.000 [ 0 | 22.000 | 22.000 10000 22,000 | 44,000 | 44.000
SUBTOTAL ACTIVE PROGRAMS (IVA). 125,800 | 66,000 | 125,800 | 0 0 ! 44,000 | 37,800 8604 01,800 | 44,000 | 44,000
TOTAL ACTIVE MISSION MANAGED PAOJECTS, 401.438 | 04.843 | 292,367 1 109.071 | 55162 | 64,631 | 57.423 493 175,158 | 117.209 | 68,969

CEKTRAL FUNDED PROJECTS & ACTTIVE PROGRAMS

SOURCES - Program Fin Operation Status Repons as of 9/30/91. 3/31/92 and 9/30/92, USAID/ABICOMT - Semi- Annual Reports (SARS) September 30, 1992

(1) - The status of the Environment suiategrc chjective is not included here as the first Mission project 1o suppon this objective is stift beiny desiyned.

(2) - The onginal grant to Planning Assistance entited "PVO Mgt Suppon” with the same Project Number was ternunated successfully as of 3/31/92 and reponed in previous SARs,
This is a new grant. which began implememation in June 1992, 10 continue supporing Title 11 Cooperaung Sponsors specifically tor ihe Urban Food For Work Program with the
major emphasis on sirengthening democtatic processes at the municipal level as explamed in this repan

(3) - Athough ihe PL-480 Titles I/l and Tatte li programs suppon the Mission’s Alternative Devetopment Swrategic Objective. they are not reponted here because they

tncluae no undisbursed dohars

T The cumulative expenditures tor these projects are under-reponed. These piojects use buy-in cantiacting through AV winch

resuits i " aavice ot charges’ to USAID/B being delayea

- Mission oid nes assign 1atng 16 Centially Funded Pirojects as hese are beyand Mission Manageiment Coniol

PO PHatelloomm/FSBYSOX
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PROJECT STATUS REPORTS

A.

B.

c.

D.

7.

ALTERNATIVE DEVELOPMENT
TRADE & INVZSTMENT
FPAMILY JIEALTH
STRENGTHENING DEMOCRACY
ENVIRONMENT

CROSS CUTTING



10.

511-0543

511-0589

511-0612
511-0613
511-0614
511-0617
511-0602
511-0604
PL 480

PL 430

A. ALTERNATIVE DEVELOPMENT

Chapare Regional Development

Private Agricultural Crganizations

National Rural Household Survey

Drug Awareness and Prevention
Electrification for Alternative Development
Cochabamba Regional Development

FY 91 Economic Recovery Program BOP

FY 92 Economic Recovery Program BOP

Title I/III

Title II Regular Program & Monetization
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FACSIMILE COQVER SHEET

USAID/BOLIVIA
Casilla: 4530
Phone: 591-2-350120
APO AA 34032
La Paz - Bolivia

OUR FAX: 591 -2 - 391552

TO: GordonBertolin ~ FROM: _Peter Natiellc, PD& f’/
COMPANY: LAC/DR/SA. CLEARANCE(s): I,gm‘.:s% % -

FAXNo: 202-647-8098
COUNTRY: _USA DATE:December 1,1992 NO.OF PAGES: 3.

CHARGE TO:_Q.E. FUNDS.

NOTE: If you have any difficulty with the reception of this transmission please call:
591-2-32 (Office phone number),

MESSAGE:

Attached are amended copies of pages 6 & 8 of USAID/B’s "Private Agricultural
Organizations" SAR. You will note that 2 numbers have changed - the 1st is "V1,
A, 1, 6, wheat, comulative $21,711" (not “16,800" as listed); the 2nd is "VI, B, 3,
Bulletins published, cumulative, 53" (ot "50" as listed).

Please change these numbers on th to your office on 11/20. These
amended numbers are the ones USATR/B wiltbe sending to the Regional

Inspector General in Tegucigalpa.
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' PLANNED® ACCO\MEQ '
1A, INDICATORS LOP/ #eriod Next {Period . 1% of
I Baseline 8. mo.)l_Cum | Period!(6mo.) .-fmn LOP
fé‘.'lncr:asc on Mambper- i
1shi |
A)  AlPA 2% - - - - 29%| 1C0%
B) ANAPO pLj NN . : | 0w 3%
C) ASOBOFLOR oF -} . . - % =%
D) CIs. Coc“..bamca T . . NMAl  Noa,
’ i
E} F"DE-\CRO (1Y) 509 - . - - R 0%
F) FEGABENI 4| o . . - E?(.,\ 9 -
G) FEGASACRLUZ £ - . . 4 WA -]
H) UNABANA nby 1 - - : | 100%| 0%
i
B. MAJOR OLTPLTS g ! ]
. Increase on e Num- 1' | 3 . 139%;]
ber of Nen-Traciticnal 1’ { l § "j%;
Crops (13) i ; !
. g |
Z. Creaticn of szmmer. ks :
c_al zaric .n and markaring & - 3 . 1 5| 128%
firm ( J) l;
b
3. Buileting Putiisted F & 3 6l ) gl
+. Institutional Sxudies J:: | L
.' - 6 l * 6‘ 100 %:
5. Poliziss Stuciss (14 | & -| . ) A ey
6. Procuct studiss 18 | ;!.i - J - d 2%
7. Individuals 'I;.;:g_ned l :l,} L1 2,203 . 60 2.203(1:209.
' . . - o
Private Agricultural Crganizations ;5 11-098) STWANNL -

TOTAL P.@3
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1V. Project Purpose

The purpose of the project is to strengthen and sxpand the capacity of private agricultural
producer organizations to provide services and Increase incomes to members.

V. Project Descrioti

The project will strengthen the administeative, financlal, téchnical, comrmunications and marketing
capacity of the beneficiary ocganizations. The original participating institutions include: ASOBOF.-
LOR (Association of Bolivian Flower Producers), ANAPQO (National Association of Dil and Whaat
Producers), FEGABENI (Faderation of beef eattlé producers in the Beni and Pando depatiments),
and CIS-Cochabamba (Cooperative of lntegratad Servicas of Cochabamba). Thras new PAOS have
been included undec the project - FEGASACRUZ (beef cattls producers In Santa Cruz), UNABANA
(Banana producers in the Chapare) and AIPA (Smail Farmers around the Titicaca Lake). The project
provides funds for part of their requirements for short term technical assistance through VOCA
(Voluntesrs in Overseas Cooperative Assistance).

V1. General Status of the Project

PLANNED ACCOMPLISHED = |
A. Indicators LOP/ | Pecicd Nest | Period | o
Baseline |(6 mo.)|{ Cum | Peried | (6 mo.)] Cum LOP;
{. tneomesDoilar
Sarings (USS$ 000)
1. Flowers: Roses 20d stof s $40 { s s3s| 879
[ Carnations (1 . |
b. Wheat (2) $12.300]  $6.0000 312,300 $4,900f (21,71 m:ss%é
¢. Soy (grain) (3) ss,.000]  s2.0000  37.500 st.700]  $7.900 98%;
d. Soy (loah $g.700l  seool  sicoof . - J  st.o00| $o%!
. Soy (oils) ) $3.2% stool  s27000 4 s2.700 s34
f. Hot oepper o L 540' 520 &40 - 8§25 4 $45 112%;
2. Banana (4) - . - - - w o
2. Towi Sales of Products
Local Market (Value in
S$ 000) .
I—:L;ick beans i} $6.3 510.2 _ 4 810.3 1009
l b. Cumanda 4 ss $3.7 . $5.7 $1.90 /A
G, Juv (yrui $60,000 $57.500 $27.900!  $57,900 96%;
d. Corn (%) 177 177 177 - $185 . wm‘i
Privata Agricuitural Organizations (511-.0%589) (SEMIANNU)
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Rating: B
I. Background Data

Project Titla:

Project Number:

"vate of Authorization:
Date of Obligation:
PACD:
ilmplementing Agencies:

Major Contractors:

AID Project Managers:
AID Project Coordinator:
Statug of CPe/Covenants:

Date of Last Evaluation:
Date of Last Audit:

Planned: 1

USAID-BOL TVIA SH1 2 391552 P.@2

PROJECT STATUS REPORT
April 01, 1992 - June 30, 1992

Chapare Regional Development:

511-05643

original 08/11/83

original 08/11/83

original 08/11/88 amended 06/30/92

Subsecretary for Alternative Development and Coca Crop Substitution
(SUBDESAL); Program for Alternative Development (PDAR); National Road
Service (SNC)

Development Alternatives Inc. (DAI); Experienca Inc. (EI)

Charles T. Hash

David J. Lozano
CP8 and covenants all met. Among covenantc was coca eradication by\

farmers to benefit from infrantructure works and credit.
10/01/90 Next Evaluation: N/A
02/28/91 Next Audit:

Yearly Non-federal Audit of Recipients

Contracted: 4 Complatead: 4

II. Financial Data ($1,000)

Amount Authorized:

Amount Obligated:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

S LOP Elapsed:

V of Total Auth. oblig.
% of Total Oblig. Exp.
S of Total Auth. Exp.

Original: $38, 500
DA Grant $26,000
DA Loan $12,500

Original: $38, 500
DA Grant $26,000
DA Loan §12,500

Pariod: $477

Cumulative: $38,337

Period - Projected: S0

Period ~ Actual: 81,37

Period - Next: $0

Cumulative: $38,322

$166 *=*

Planned LOD: $34,747

Period - Projected: $17,000

Period - Actual: $17,187

Period - Next: $0

Cunulative: $44,9132

8§ of planned LOP: 129%

1008

100%

100%

100%

**Remaining $ 12,000 was deobligated and returned to AID/W in Sept/92 P
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PROJECT sTATUS REPORT
April 01, 1992 ~ Jupne 30, 1992

The following SAR report is only for 3 months from: 94/01/92. to 0%/30/92 ,  The PACD of the
projeact.

III. Project Goal/Mission Strategic Objective

The goal of the project is to help transform the Bolivian economy through increased employment,
income, investment and productivity in non-coca activities.

IV. Project Purpose

The project directly supports the objectivos of the Mlaslun's main program area: Alternative
Development., The project purpose is to modify and improve the agricultural and forestry aystems
of farmers in the Chapare and Associate High valleys (AHV) sub-regions of Cochabamba to respond
better to diverse, profitable marketing oppertunitiea under sustained, environmentally
compatible, medium-technology models.

V. Project Descriptien

The project provides technical and financial asgistance to Bolivian public sector institutions
in the following areaay a) strengthening instituticny (GUB and NGOs}; b) development of
regearch, production and extension servicee for non-traditional crops grown in the Chapare area;
€) development of a credit program in the Chapara and High Valleys areas; d) improvement of
rural infrastructure in the projoct area; e) iwprovement of living conditions in the High
Valleys area; f) supporting coca eradication efforts by providing all of the above; and g)
marketing non-traditional alternative crops.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accomplished B
s Naxt. %
Lop Period Cum, Period Period Cum, LOP
1. Processed Tumeric (Tons) 0 0 23,12 0 0 23.12 0
2. Procassed Tumeric ¢ (Bxport) 0 U 16,867.87 Y 0 16,867.87 o
3. Processed Bananas {Tons) 0 34,05 377.8%6 0 34.05 377.86 0
4. Processed Bananaa ($) 0 2,520 121,745 0 2,920 121,748 o
{(Export)
5. Processed Pineapples (Tons) 0 0 41.83 0 0 41.83 ¢
6. Processed Pineapples (5) 0 0 18,043 0 o 1R, 043 o
7. Procassed Bananas {Tons 0 ¥ .87 0 +B7 .87 0
Local Market)
8. Processed Bananas {($) 0 98 98 0.. 9A o2 o
.. Market
9. Processed Pagasion Fruit (Tm) 0 3.79 3.79 0 3.79 3.79 0
10. Processed Passion Fruit ($) (1] 783 783 0 783 783 0
11. pProcessad Gingexr (Tons) o 2.70 2.70 0 2,70 2,70 o
i12. Processed Ginger (§) 0 1,408 1,408 0 1,408 1,408 o
13. Processed Ginger Export 0 4 4 (o] 4 1 o
14, Processed Gingor Amount $ 0 1,452.40 1,452.¢0 0 1,452.40 1,452.40 o
{Export)
15, Export Total ($) 0 3,972.40 158,108 0 3,972.40 158,108 o

M


http:3,972.40
http:3,972.40
http:1,452.40
http:1,452.40
http:1,452.40
http:1,452.40
http:16,867.87
http:16,867.87
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PROJECT STATUS REPORT
April 01, 1992 - June 30, 1592
B. Major Outputs Planned Accompliehed
Next ]
. Lop Period Cum. Period Period Cum. LOP
1. Varleties tested and roady 184 0 273 0 0 273 148
for distribution (2)
2, Farm animals improvementp 34 Q 23 0 0 23 &8
ready for distribution
3. Fost-harvest technologies 0 0 2 0 v] 2 ")
tested and ready for
distribution
4. Number of farmers 15,560 2,331 15,719 0 2,331 15,719 101

(agriculture) by type of

training (short-term)

5. Number of farmers (animal 15,620 882 12,727 0 882 12,727 81
husbandry) by type of training

{short-term)

6. Number of farmers recelving 12,400 2,669 21,702 0 2,669 21,702 175
TA - Agricultural Demonstration

plots

7. Number of farmers receiving 4,200 1,205 8,275 0 1,208 8,275 197
TA ~ Animal Husbandry

8. Alternative Development 400 4 549 o 4 540 135
(Technical-ST) human resources

upgraded.

9. Alternative Development 4 v] 4 o o 4 100
(Technical-LT) human resources

upgraded.

10. Alternative Development 80 9 79 o] 9 79 99
(Administrative~ST) human

resources upgraded,

11. Community 0 0 4 0 1) 4 0
Infrastructure-Health (# of

sanitary posts)

12, Community 0 1 17 0 1 17 o
Infrastructure-Education (# of

School)

13. community 0 0 23 0 n 38 o
Infrastructure-water (# of

system)

14. Community 0 0 14 o] o 14 .- 0
Infrastructure-Auditorfums (#)

15. Community 0 525 5,617 0 525 5,617 0
Infrastructure~-Erosion & Flood

Control (#)

16, Rural roads upgraded (Rma) 0 104 644 0 104 644 o
17. Bridges constructed o 0 435 0 o W35 o
{meters) (3)

18. Drainage ditches-minor 0 0 1,031 0 1] 1,031 0
constructed (meters)

19. Agricultural credjt - 0 29 1,217 0 29 1,217 o
Number of loanas

20. Agricultural credit - 0 154,220 6,204.74? 0 154,220 6,204.742 4]

Amount approvad
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PROgECT STATUS pEvont
April 01, 1lyyz - June 30, 1992

21. Agricultucal credit - 0 96,609 300,491 o
Amount disbursed

22. agrilcultural credit -~ 0 5,317.93 0
Average loan

23. Agrieultural credit - Total 0 1,128 2,160.00
area eradlcated by bepafit

{hectaras)

24. Agricultural credit - Tota} 0 30.33 2,453.00
area of crops financed

(hectarew)

25, Agricultural credit - Total 0 13.20 2,402.30
area of pastures financed ' '
(hect araa)

26, Total area financeq {ita.) o 73.53  4,B55.00
27. No. Farmars Agricultural .
(Tralning sv)

96,609 5070,491_
0 5,317.93 0

0 1,128 2,160.00.

0 30.33 2,453.00

0 43.20 2,402.30

[}

73.53 4,855.00
1,449  14837.00 1] 1,449 14837.00

Q

+# In process
{1) All indicators at the purpose level were not considered in the original design of the
preject, therefore no LOP targets are available for them. fThe same ig true for most of the
major outputs.

(2) No. of tests made on annual and perennial crops.

(3) Changed from meters to number of bridges constructed to provide a more meaningful measure.

c. Other Accomplishments and Overall Status

The Chapare project was developed in a vary high risk atmosphere, During much of the LOP
substantial areas in the Chapare were not accessible to elther GOB or projaect parsonnel for
security reasons. Other elements in the etruggle against narcotics were succesgful in having
planned development of infrastructure in Lhe coca producing zone for most of the LOP. In the
meantime AID, continued the important work of testing alternative cropa/products for their
adaptability to the region and the establishment of an effective tropical agricultural rasearch
and extention system,

The capacity to produce and distribute Planting material for the zone was also developed
involving, the state run Instituto Boliviano de Tecnolcgia Agricola (IBTA) as well as a
substantial number of private and community nurseries.

With the establishment of security in the farmer "rad zone”, the successfuyl resolution of the
misuse of project infrastructure, and the opening of attractive markets for several alternative
products, the stage has been set by this project for a market driven, private sector based
follow on activity, the CORDEP, which is off to a successful start,

D. Froblemas and Delays
N/Al

E. Major Activities or Corrective Actions During the Next Six Months

USAID/Bolivia ARD office ig in the process of closing out the project. Written notice was gent
to contractors including SARsA 171, DAI, GENESYS and ABT, so that thene will roqueat payment of
final vouchers in order to close out their contractn. Mission has until March 30, 1993 (nine
months) after the PACD to praceed with the Closing out. Nevertheless mission has already begun
the close out which will} be completed by March 30, 1593.

This SAR if the final report under The Chapare Regional Devalopment Project.

TOTAL P.05
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Rating: B

I. Background Data

Project Title:

Project Number:

Data of Authorization:
Data of Obligation:
PACD:

Implementing Agencies:

Major Contracktors:

AID Project Managers:
AID Projact Coordinator:
Stacuys of C?s/Covenants:

Daza of Last Evaluation:
Datca of Last audit:

?lanned: L
II.

Amount Authorized:

Amount Obligacad:

Amount. Committad:

Accrued Expanditures:

Pipeline:

Countarpart
Contribution:

% LOP Elapsed:

% of Tocal Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

** Remaining $ 12,000 was deobligated and returned to AID/W. in Sept/92

PROJECT STATUS REPORT
April 01, 1992 - June 30, 1992

Chapare Regional Davelopment

511-0543

original 08/11/83

original 08/11/83

original 08/11/38 amended "4/20/92

Subsecratary for Alternative Development and Coca Crop Subatituticn
(SUBDESAL); Program for Alzaznativae Davelocmen: (PDAR); liational R’cad
Sarzvica (SNC)

Daevelormaent Altarnatives Inc.
Charles T. Hash

Darid J. Lozano

C?s and covenants all met. Among covenants was coca eradication bv\
farmers to benafiz from infrastructure works and cradit.

10/01/90 Next Evaluation:

02/28/91 Nex:t audic:

(DAI); =xperience Inc.

(£2)

Yaarly Non-federal Audit of Recipients

Contracted: 4 Completad: &

Financial Data ($1,000)

Original: $38,3500
DA Grant $26,000
OA Loan $12,500

Original: §38,500
DA Grant $26,000
DA Loan $12,500

Pariod: $477

Cumulativa: $38,3137

Pariod - Projacted: $1,941

Peciod - Actual: $1,371

Perion - Next: s0

Cumulative: $38,322

S 166 *=*

Plannaed LOP: $34,842

Pariod - Projectad: $§17,000

Paricd - Actual: $17,873

Pariod ~ Next: S0

Cumulatcive: $45,518

% of planned LOP: 131%

100%

100%

100%

100%

=~
PR



PROJECT STATUS REPORT
April 01, 1992 - June 30, 1992

The following SAR report is only %or 3 moaths from: 04/01/92.- zo= Q8/130/92 . C.he PACD of tha
oroject.

III. Project Goal/Misslon Stratagic Objective

The goal of the project Ls to help =ransform the Bolivian economy through increasaed employment,
lncoma, Lnvestment and productivity ln non-coca activitiaes.

IV. Projact Purpose

The project diractly supoorts thae objaectives of the Misasioan's main program area: Altarnaktive
Develocment. The proiect purpose L3 to modify and improve the agricultural and forastry systems
of Zarmers in tha Chapara and Aasoclate Hligh valleys (AHV) sub-regionas of Cochabamba to ragpond
dettar to diverse, profitable marketing opportunitias under sustained, environmentally

compatible, medium-tachnology models.
]
Y. Project Dascription

The project provides technical and f£inancial agsistance to Bolivian public sector institutions

in the followlng areas: a) strengthening institutions (GOB and NGOs); b) davalopment of
research, production and extension services for non-traditional crops grown la the Chapare araa;
c) development of a credit program in the Chapare and High Vallays areas; d) improvement of
rural infrastructura in the project area; 2) improvement of living conditions in the High
Vallevs area; f) supporting coca eradication efforts by providing all of the above; and g)

marketing non-craditional alternative crops.

VI. Project Status

o+ — e ——— . . ———— e

- S ems s
[ETET P PRO ¢ ——————— et = 00 St -

A. Purpose Indicators/EOPS Planned Accomplishad

: Next ! %

Ltor:/ Period Cum. Period Parlod Cum. LOP

l. Processed Tumeric (Tonsg) 0 11.43 11.43 o] 0 23.12 0
2. Procegsed Tumeric (§) 0 7,287.87 16,867.82 " 0 7,287.87 16,867.87 0
3. Psocessed Bananas (Tona) 0 128.80 672.61 0 128.30 472.61 0
4. Processed Bananas (§) 0 9,520.00 128,745 0 9,520.00 . 128,745 0
5. Processed Pineapples (Tons) 0 0 41.83 0 0 41.83 o0
6. Processed Pineapples (§) 0 0 -0 0 0 18,043.00 o
7. Processed Bananas (Tons ] .87 .87 0 .87 .87 o]
Local Market)
8. Processed Bananas (§) 0 98 98 0 98 98 0
L.Markat ’
9. Processed Passion Fruit 0 31.60 31.60 0 31.60 31.60 0O
{tons)
10. Processed Pasasion Fruit (s) 0 7,198 7,198 0 7,198 7,198 0
1ll. Processed Ginger (Tons) 0 2.70 2.70 o] 2.70 2.70 Q
12. Processed Glnger (S) 0 1,4u8 1,408 0] 1,408 1,408 0
13. Processed Ginger Export 0 4 4 0 4 4 o]
14. Procassad Ginger Amount §$ 0 1,452.40 1,452.40 0 1,452.40 1,452.40 0
{Export)
15. Zxpoct Total (5) 0 45,420.57154,135.87 0 45,420.57 199,556 0

/(/[\ ,
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B. Major Cutputs

1. Varletles tested and ready
for dletribution (2)

2. Farm animals improvements
ready for distribution

3. Post-harvest technologies
tested and ready for
distributlion

4. Number of farmers
(agriculture) by type of
training (short-term)

5. Number of farmers (animal
husbandry) by type of ‘training
(short-term)

6. Number of farmers receiving

TA - Agricultural Demonstration

plots

7. Number of farmersg receiving
TA = Animal Husbandry

8. hlternative Development
(Technical~ST) human resources
upgraded.

9. Alternatlive Development
(Technical=-LT) human resources
upgraded.

10. Alternative Development
(Admlnletrative-ST) human
resources upgraded.

11. Community
Infrastructure-tlealth (f of
sanitary posts)

12. Community
Infraatructure—aducation (# of
echools)

13. Communi ty
Infrastructure-Water (£ of
Bystems)

14. Community
Infraatructure-nuditoriuma (4)
1s. Community
Intraatructure-ErOBLOn & Flood
Control (#)

16. Rural rpads upgraded (Kmg)
17. Bridges conatructed
(metera) (3)

18. Drainage ditches~-minor
constructed (meters)

19, Agricultural credit -
Number of locans

20. Agricultural credit -
Amount approved

I'ROJECT STATUS REPONRT
April 01, 1992 - June 30, 1992

Planned
1.0p Perlod Cum.
184 53 273
34 6 23
4] 2 2
15,560 2,331 15,719
15,620 882 12,567
12,400 2,669 21,702
4,200 1,205 8,275
400 4 540
4 () 4
80 9 79
0 0 4
0 1 17
0 0 38
0 0 14
0 525 5,617
0 104 644
0 0 435
0 0 1,031
0 29 1,217
0 154,220 6204,772

Next
Period
Y]

Period
53

2,669

1,205

4

29

154,220

Accompl inhed

Cum,
273

23

2
15,719
12,567
21,702

8,275

540

4

79

17

38

14
5,617
6h4
035
1,031
1,217

6204,772

\}

1
67

C
101
80
175

197:

1357
100%

98%

oo
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PROJECT STATUS REYORTY
April 01, 1992 - June 30, 1992

21. Agrizultucral credit - 0 96,609 5070,491 9 5
Amount disburned ‘ ' ° 26. 609 )070'ﬁ91" °
22. Agricultural credit - 0 5,317.93 )
roezave toan 0 0 5,317.93 ., 0 (o]
23. Agricultural credit - Total 0] 1,128 2,160.00
arvea eradlcated by benefit l . ° h120 2,100.00. o
(hectares)
24. hgricultural credit - Total 0 30.33 2,45

T . . »453.00 5
area of crops flnanced ° 70:332,453.00 °
(hectares) .
25. Agrlcultural credit - Total 0 43.20 2,402.30 0 43.20 2,402.30 o

. ' .

area of pastures financed
(hectares)

26. Total area flpnanced (Ma.) 73.53 4,B855.00. 73.83 4,855.00 o

27. No. Farmexs Agricultural 0 1,44 14 .
(Tralning sT) +44914837.00 0 1,449 14837.00 o

o
(o]

* In process
(1) indicators at the purpose level were not considered in the original design of the

project, therefore no LOP targets are available for them. The same is true for most of the
major outputs.

(2) No. of tests made on annual and perennial crops.

(3) Changed from meters <o number of bridges constructed to provide a more meaningful measure.

c. Other Accomplishments and Overall Status

The Chapare project was developed in a very ! .gh risk atmosphere. During much of the LOP
substantial areas in the Chapare were not accessible co either GOB or project personnel for
security reasons. Other elements in the struggle against narcotics were successful in having
pianned development of infrastructure in the coca producing zone for most of the LOP. 1In the
meantime AID, continued the important work of testing alternative crops/products for their
adaptability to the region and the establishment of an effective tropical agricultural research
and extentior system.

The capacity to produce and distribute planting material for the zone was also developed
involving, the state run Instituto Bolivjano de Tecnologia Agricola (IBTA) as well as a
substantial number of private and community nurseries.

With the establishment of security in the farmer "red zone", the successful resolution of the
misuse of project infrastructure, and the opening of attractive markets for several alternative
products, the stage has been se: by this project for a market driven, private sector based
follow on activity, the CORDEP, which is off to a successful start.

D. Problems and Delays
N/A.

E. Major Activities or Corrective Actions During the Next Six Months

USAID/Bolivia ARD office is in the process of closing out the project. Written notice was sent
to contractors including SARSA II, DAI, GENESYS and ABT, so that these will request payment of
final vouchers in order to close out their contracts. Mission has until March 30, 1993 (nine
months) after the PACD to proceed with the cloesing out. Nevertheless mission has already begun
the close out which will be completed by March 30, 1993.

This SAR if the final report under The Chapare Regional Development Project.
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Rating: B
1. Background Data

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

[mplementing Agencies:

Major Contractors:
AID Project -Manager:
Status of CPS/Covenants:

Date of Last Evaluation:
Date of Last Audit:

PROJECT STATUS REPORT
April 1, 1992 - September 30, 1992

Private Agricultural Organizations

511-0589

original 07/23/86  amendment 01/22/92
original 07/23/86 amendment 01/22/92
original 12/30/90  amended to 12/31/92
Private Agricultural Organizations - Ministry

of Campesino Affairs and Agriculture (M.A.C.A.)
Ronco Consuiting Corporation

Jorge Calvo

CPS and covenants have besn met.

03/30/90 Next Evaluation: 11/15/92
None Next Audit: 04/01/93 (For DA & by [G/Wash.D.C.)

II. Financial Data (USS 000

Amount Authorized:
Amount Obligated:

Amount Commirtted:

Accrued Expenditures:

Pipeline:

Counterpart Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Obiig. Exp.:
% of Total Auth. Exp.:
Next Period

DA/Grant: original $4,200 amended to $6,240
DA/Grant: original $4,200 amended to $6,240
Period: §950
Cumulative: 85,972
Period - Actual: $699
Period - Next: $200
Cum "ulative:
§552
Planned $12.000
Expenditures $1,700
% of Total Planned Expended 88 %
Cum ulative 39,700
96%
100%
91%
91%
2.000

II. Objectives of the Project

The goal of the project is to transform the Bolivian economy through increased income of
agricultural and animal husbandry property through increased yearly produce, expansion of produc-

tion and the increase of the marketable surplus, including exports, in activities not related to coca

cultivation.



IV. Project Purpose

The purpose of the project is to strengthen and 2xpand the capacity of private agricultural
producer organizations to provide services and increase incomes to members.

V. Project Description

The project will strengthen the administrative, financial, technical, communications and markating
capacity of the beneficiary organizations. The original participating institutions include: ASOBOF-
LOR (Association of Bolivian Flower Producers), ANAPO (National Association of Oil and Wheat
Producers), FEGABENI (Fzaderation of beef cattle producers in the Beni and Pando depariments),
and CIS-Cochabamba (Cooperative of Integrated Services of Cochabamba). Three new PAOs have
been included under the project - FEGASACRUZ (beet cattle producers in Santa Cruz), UNABANA
(Banana producers in the Chapare) and AIPA (Small Farmers around the Titicaca Lake). The project
provides funds for part of their requirements for short term technical assistance through VOCA
(Volunteers in Overseas Cooperative Assistance).

V1. General Status of the Project

PLANNED ACCOV
A. Indicators LOP/ Period | ~ Next | Period| .
Baseline {(6 mo.)| Cum [ Period |(6 mo.)|: Ci
1. Income/Dollar
Savings (USS 000)
a. Flowers: Roses and S10 S5 S40 - $2.5 $35( 87%
Carnations (1)
b. Wheat (2) $12,300 $6,000| S12,300 - $4,900 $21,711 136%
¢. Soy (grain) (3) $8.000 $2.000 $7.900 - $1.700 $7.900| 98%
d. Soy (loaf) $1.700 $600 $1.000 - - $1.000] 59%
e. Soy (oils) $3.250]  $1.300]  $2.700 - 4 $2.700f 83%
f. Hot pepper $40 $20 $40 - $25 $45| 112%
o, Banana (4) - - - - - - -
2. Total Sales of Products .
Local Market (Value in
USS 000)
a. Black beans $10 $6.5 $10.3 - - $10.3} 100%
b. Cumanda - $5.7 $5.7 - $5.7 $7.91 N/A
c. Sov (grain) $60,000 -1 $57.900 - $27.900 $57.900] 96%
d. Cora (5) 177 177 177 - $185 -1 104%

(SEMIANNU) 1)

Privata Agricultural Organizations (511-0589)
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it o
i : PLANNED ACCOMPLISHED |
A. Indicators | LOP/“:fPeriod| | Period | 1| % of]
‘ . Baseline [(6 mo.)| Cum | (6 mo.)| -Cum . [LOP
3. Increase in Income (6)
a. Comm (D) 5% 5% 10% - 15% 19%} 300%
b. Wheat 15% (5% 15 %] 3 5% 0% 66%i
¢. Hot Pepper 5% 5% 5% . 1% 1%| 0%
d. Sov 5% 5% 5% . 3% 3%| 50%]
4. Sales of Non-traditional
Products (USS 000)
2. Wheat $12.300 $6.000f $12.300 - $4.900 $16.300( 136%
b. Carnations (8) 3250 $100 $250 - 3120 $270] 108%
¢. Cumanda - Si8 S18 - Si38 S18] N/A
5. Cultivates Areas (Has.)
a. Flowers 12 - 12 - - 12} 100%
b. Wheat (9) 70 27.5 70 - 53 138! 197 %!
¢. Corn 30 40 80 - 43 83| 107%
d. Sunflower - 60 60 - 60 60) 100%
. Soy 240 30 30 - 30 160} 100%
mwl

Private Agricultural Organizations (511-0589)

(SEMIANNU)
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. . n PLANNED ACCOMPLISHED
A. INDICATORS ~ LOP/ Period | Next |Period ' % of!
Baseline |(6 mo.)l Cum |[Period!(6mo.)i Cum :LOPi
6. Incrzase on Member-
ship
A) A[PA 25% - - - - 25%| 100%
B) ANAPO 25% - - - - 220%| 88%
C) ASOBOFLOR 25% - - - - 0% 0%
D) CIS-C(()izg;xbamba - - - - - N/Al N/A
E) FEDEAGRO (11) 50% - - - - 100%} 200%
F) FEGABENI - - - - - N/A -
G) FEGASACRUZ - - - - - N/A -
H) UNABANA 25% - - - - 100%| 200%
B. MAJOR OUTPLUTS
1. Increase on the Num- 5 l S - 6| 120%
ber of Non-Traditioral 1
rops (12)
2. Creation of commer-
cialization and marketing 4 - S - 1 5| 125%
tirm (13)
3. Bulletins Published 53 6 50 3 6 53| 94%
4. [nstitutional Studies
- | 1 - 6f 100%
5. Policies Studies (14) 7 - - 71 175%
6. Product studies (13) S - - - - 6l 120%
7. Individuals T&i{aed 200 200 2203 - 60|  2,203{1100%
Private Agricultural Organizations (511-0589) (SEMIANNU) /

/')75



(A. PURPOSE LEVEL INDICATORS)

(1)
2)

)
()
©)

(6)
Q)
®)
®)
(10)

(1D

Roses activity was planned to increase production by USDS10,000/Ha. over 4 years.
In this case we refer to "doilar savings.” As a result of the support given by the Project
to the wheat program, Bolivia is not importing wheat from Argentina and/or Paraguay,
and is therefore saving scarce foreign exchange which can be used for other purposes.
The results for soy (grain, loaf and oil) were adversely affected by heavy rains.

Reported under the CORDEP.

One target of the project was to increase price of cor to the farmer from USS11S
to USS177.

Income increase per MT, accr.ing to farmers.

Price increase was unusually high due to crop losses in the Santa Cruz area.
Means carnations in Sucre introduced by the Project last year.

LOP - area planted for a period of three years.

No aumerical target was set for CIS-Cochabamba membership increase, however
improvement in membership participation was planned and achieved.

The PAO was created by the project - Membership is 2,450.

(B. MAJOR OUTPUTS)

(1)

(13)

Non-traditional crops introduced are:

a) Wheat - in Santa Cruz

b) Flowers - in Sucre and Punata (Cochabamba)
o)) Sunflower - in Santa Cruz

d) Cumanda - in Sucre

e) Hot pepper - in Sucre

D Beans - in Sucre

Marketing firms were established in:
a) Beni - meat

b) Cochabamba - flowers

c) Sucre - small grains

d) La Paz - dairy products

e) Santa Cruz - meat



(14) Policy studies supported by the project:

a) Affiliation - membership - ANAPO - CIS/Cochabamba
and FEDEAGRO
b) Beef cattle tax system - Beni Fegabeni
c) Soil recuperation - Santa Cruz - ANAPO
d) Livestock recuperations plan - Santa Cruz - FEGASACRUZ
e) Agro-metereological system - National Level
(15) Six new agriculture products were studied:
a) Wheat - Santa Cruz and Sucre
b) Flowers - Sucre
c) Sunflower - Santa Cruz
e) Sericulture - Santa Cruz
1)) Cattle Production - Beni and Pando
(16) Under training, the final distribution was as follows:
Male trained - 1,870
Female trained - 333
Trained in Bolivia - 2,157
Trained in the U.S. - 5
Trained in Third
Countries - 41

The number of people trained exceeded the LOP plans due to co-sharing of costs

with PAOs

F:\ARD\PAO\SARS\FOOTNOTE
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C. Qverall Status

This is the last full reporting period for the PAO project. Over the course the subject

reporting period, progress was made toward achieving the project’s objective and purpose. In
most cases, the project has been successtul in increasing income on farms and ranches through
increased yields, expanded production, and increased surpluses, including exports. In addition,
the capacity of private agricultural producer organizations to provide services and increase
incomes to their members, has been strengthened. The following report of overail project status
for the period presents project highiights by beneficiary organizations and by area of activity.

L.

o

oo

ATPPA :

nstitutional su actvities included assistance in the preparation of regulations and
by-taws and their registration in the appropriate government ocfices. The organization's
accounting system has been updated and financial reports dre being issued. In addition,
audio-visual equipment for small farmer training was procured and delivered. Finally,
construction of a headquarters facility advanced to near completion.

Technical assistance activities included the preparation of a plan for the provision of
development assistance to women in rural areas. AIPPA members attended a national
women's assembly with the purpose of obtaining additional support from governmental
and non-governmental organizations.
Training courses were carried out as scheduled, the most important being the Admin-
istrative Management of Asscciations, Dairy Herd Management, and Animal Sanitation
courses. In addition, technology transfer training activities were carried out leading to
the promotion of andean crops under various irrigation systems and demonstration plots
for forage cultivation.
Other: The Agricultural [nputs Outlet moved 70% of its capital and adjustments are
being made in the level and type of stocks to cover demand.

ANAPO:

[nstitutional Suppor:: The Membership Program for ANAPO surpassed the project target
by 220% and is almost complete. Construction of program headquarters was started in
August with a loan from PL 430.

Technical Assistance: Work has been done on twelve soil recuperation pilot pian
demonstration plots including installation of windbreaks, counter-plowing, direct planting,
and crop rotation. The analysis of by-products and animal fesd alternatives to the
production of sunflower has been concluded.

Training: The Seeds Plant Manager attended a training course in Brazil.

Other: The Wheat Production Program preliminary results surpassed expectations as
63,000 hectares were cultivated, e.g. more than double of what was anticipated under the
1992 Plan. Unfortunately production losses of about 35%-45% are predicted as a result
ot adverse weather ccnditions.



3. ASOBOFLOR:

Institutional Support: The Project continued to provide support for salary payment ‘o the
Manager and Secretary of ASOBOFLOR.

Technical Assistance: Preparation activities for the establishment of the Floriculture
Development Fund included contracting consultants from the University of Florida to
design and standardize a computerized accounting system. The establishment of this fund,
one of the organization's most important activities, is still awaiting implementation.

4. SERVIFLOR:

Technical Assistance : As part of an organizational restructuring exercise, several
regional marketing trips (Brazil, Argentina and Uruguay) were conducted and commercial
refationships were estaolished.

Other: Due to low winter production, this has been a slow semester.

5. CIS-Cochabamba:

Tachnical Assistance: A joint undertaking by the Investigation Center in Pairumani and
the PROMETA Project provided technical assistance in irrigation techniques to
approximately 250 farmers. A Portrolio Manager was contracted and technical assistance
was provided to address the problem of arrears in the credit portfolio, the most serious
issue faced by the institution. An overall program for the Agricultural Cooperative
Extension Service was prepared and a Director was appointed.

Qther: The scholarship program for tloriculture, extension, credit and women in
development continues to be advancing satisfactorily.

6. FEDEAGRO:

[nstitutional Support: The project continues to provide funding support for salary
payment to the General Manager of FEDEAGRO. Upon overcoming a series of
difficulties in locating an intermediary financing institution for the marketing of PL-480
corn, it has been agreed that the UCP (Project Coordination Unit) will act as such. The
third and last disbursement for corn procurement was made, and a total of 719 MT of
corn has been stored. Efforts to market several bean and pepper varieties in the
European Community were initiated. The retail outlet for agricultural inputs,
FEDEAGRO’s second most important source of income, has become the local distributor
tor two agrochemical companies, two seed companies and two suppliers of agricultural
machinery and equipment.

Technical Assistance: An accounting system designed with Project’s support is being
widely utilized by the staff of the institution. The information system on prices and
markets is currently operating more efficiently with the purchase and installation of
additional radio equipment.



7. FEGABENL

Technical Assistance: An internal audit was carried out resulting in a recommendation
t0 close out the debt book of FEGABENT's meat slaughtering facility in Trinidad, Beni.
The slaughter house continues confronting serious problems which could worsen as a
result of illegal competition of clandestine slaughter houses and of other companies with
lower operating costs. The Project has authorized the organization to initiate negotiations
directed towards selling the slaughtering facility as a final solution to the problem. A
Colombian specialist on agricultural markets was hired. As part of this activity, two
technicians were selected fo participate on a training visit to Colombia.

Training: Training courses were offered to foremen and administrators on animal health,
animal husbandry, infrastructure and use of material and veterinary equipment. Still
pending -but already approved- is the purchase of equipment to be utilized in training
activities and technology transfer.

8. FEGASACRUZ:

Institutional Support: Project funds were used to purchase and deliver Computer
equipment for the start up of the Data Processing Computerized System for
FEGASACRUZ. A comparison of several bids for the provision of well drilling
equipment was conducted. Financial support has been provided for the improvement of
the Stock Farmers Association’s headquarters in Cuevo.

Technical Assistance: Studies for the cattle fair, slaughter house and agriculture input
outlet projects are in their final revision stage. The Program for Herd Monitoring has
introduced modern herd management techniques, which will help prepare for the third
stage of the program through which herd information will be transmitted to and analyzed
by farmers.

9. UNABANA:

9

Institutional Support: Activities promoting membership consolidation, as well as the
development of markets, improvement of administrative procedures and improvement of
the production and quality of bananas, are being undertaken. Fluctuating banana
production for external and internal marketing is a major obstacle to the development of
UNABANA as a profit-generating, self-sufficient organization.

Problems and Delays

Delay on the start up of the Floriculture Development Fund

Adverse weather factors negatively affected production during summer (soy, sunflower
and corn) and winter (wheat) growing periods in Santa Cruz.

PL-480 audit not yet concluded.

-13 -



D.

Problems and Delays

Delay on the start up of the Floriculturs Development Fund

Adverse weather {actors affected the resuits of the agricultural summer pesiod (soy, sun-
flower an corn) and winter period (wheat) in Santa Cruz.

PL-480 audit not yet concluded.

Major Activities or Corrective Factors During the Next Three Months

The astablishment of the Floriculture Revolving Fund. - Nov. 1992 with CIS Punata.

Compietion of the negotiations for the sale of FRIGASA and emphasis on supporting the
guild - December 1992.

Completion of PL-430 audit - Nov. 1992,

Analysis of alternatives to be adopted as palliative measures to diminish the impact of
rains and flooding in Santa Cruz - Nov. 1992,

Final evaluation of the Project - Nov. 1992.
Preparation of the sudy for the eestablishment of the Foundation (or any other instrument)
to support the sector on arzas of transference of technology, investigation and training -

Nov. 1992.

Next reporting period (October-December 1992) will be the last report, which will be pre-
pared in January, 1992.

Private Agricultural Organizations {511-0589)

{SEMIANNU)
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Major Activities or Corrective Factors During the Next Three Months

The establishment of the Floriculture Revolving Fund. - Nov. 1992.

Completion of the negotiations for the sale of FRIGASA and emphasis on supporting the
guild - December 1992.

Completion or PL-480 audit - Nov. 1992,

Analysis of alternatives measures to be adopted to alleviate the impact of rains and
flooding in Santa Cruz - Nov. 1992.

Final evaluation of the Project - Nov. 1992.

Preparation of the study for the establishment of the foundatdon (or any other
intermediary) to support the sector in areas of technology transter research and training -
Nov. 1992.

Next reporting period (October-December 1992) will be the last Report, will be prepared
in January, 1992.
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Rating: 3

I. Background Data

Project Ticia: Naclonal Rural Housahold Survey
Project Numbar: S11-0612

Data of Authorization: original 07/03/90

Data of Obligation: ociginal 08/20/90 amendad 09/30/91
PACD: original 09/30/92 amandad 09/30/93

Implamenting Agancias: National Inatituta of Statistica; BUCEN PASA
Major Contractors:

AID Projaect Managars: Kennaeth Baaalay

AID Projact Coordinator: Oscar Aantezana;

AID Project Advisgor: Miguel Cuavaa, BUCEN; Farnando Mollinado
Status of CPs/Covenanta: N/A

Data of Last Evaluacion: nona Next Evaluation: 11/09/92

Date of Laat Audic: nona Next Audict:

Yaarly Non-fedaral Audit of Recipiants
Plannad: 0 Contractad: 0 Complatad: 0

II. Financial Data (§1,000)

amount Authorizad: DA Grant: original $1,000
Amcunt Obligactad: DA Grant: ariginal $350 Amanded to $1,000
DA Graac $334
DA Graat $3ls
Amount Committad: Pariod: SO
Cumulativa: $1,000
Accruad Expendituras: Period - Projectad: S173
Period - Actual: §$122
Period - Naxt: $200
Cumulative: $634
Pipaline: $3656
Counterparct
Concribution: Plannad LOP: $717
Pariod ~ Projectad: $200
Period - Actual: SO
Pariocd - Naxt: SO
Cumulativa: so
% of plannad LOP:
% LOP Elapaed: 68%
% of Total Auch. Oblig. 100%
% of Total Oblig. Exp. 63%
% of Total Auth. Exp. 83%

1. A total of $316 thousand ramains obligated with INE and a balancae of Bs. 207 thousand ramains
available in the PL 480 account. Thaese amounts may be adaquate for updating sucvey design work
for a national survay in 1993, and for carrying out actual fiald work. 2. Should it ba dacided
to move forward with a national survey in 1993, approximataly $200 thousand in additional

o/
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rasourcas may be raquired to finance an AID Project Coordinator and post survey analyses.

III. Project Goal/Migslon Strataglic Objective

The project goal is to transform the 3olivian econemy through incraased income, investment and
productivity Ln non-coca activitlas by providing the means for improving rural sactor policy

planning, project design and aevaluation.

IV. ?roject Purpose

The purpose of the project is &o devalop an objective data base on the socioeconcmic
charactarlscice of the rural population. This data will be used to track the Mission's prograss
on accompllishing Lts stratagic objectires, particularly those programs and projects supporting
tha altarnative developmant objective. Tha data will also assist the GOB and other non-AID

users to plan and monitor rural develogment projects.

Y. Project Description

The projec: was designed as a data collection systam Lo generatas objective information on the
basic soclomsconomic characteristics of the country's rural population. A limitad survey in the
Department of Cochabamba was implementad by AID in collaboration with the U.S5. Bureau of the
Cangus (BUCEN) and the PL 480 Title III Zxecutive Secratariat (£S). Original plans callad for
BUCSN Lo work with the National Inscituts of 3tatlstics (INE) to do a nation-wide survey of
ruril housanolds, but taechnical and administrative problems praventad adaquata mobilization &£o
meet the July-August window zaquized for raliabla survey results. The survey carried out in the
Depar:iment of Cochabamba was based on design work developed jointly by BUCEN and INEZ. The
survey Ls designed to analyze such rural household characteristics as farm inputs, income,
axpandituras, accsss to markets and credit, etc. The characteristics of coca producing and
non-coca producing housaholds are also being comparad. BUCEN, GENYSIS, and LAC TECH are
collaborating in several in-depth analyses of survey rasults, including: 1) multivrariata
asgeasment of the potantial impact of different policy instzuments on different types of
rural households; 2) disaggragation by gender and othar variables of labor uge within
rural households; J) axamination of non-farm aconomic activities of rural households

and their contzibution to net household incomas; and 4) examination of arrangements for
markating farm produce and ralationships between market access and net housanold incomes.

7I. Projact Status

A. Purpose Indicators/EZOPS b4 Planned Accomplished
Next
Lee Pariod Cum. Pariod Period Cum. LOP
1. Complete Fliaeldwork 100 0 13 0 0o 13 13
2. Complets Analyses 100 60 100 Q SO 70 70

The purpose of the project is to develop a data base on the sociceconcmic characteristics of the
rural population. This data will be used to: 1) track progress on accomplishing the Mission's
stratagic objectives, particularly alternative developmant, and 2) assigst non-AID users to plan,
implement and monitcr development programs and projects.

8. Major Outputs Plannad Accomplighed
Next ]
Lop Period Cum. Period Pariod Cum. LOP
1. Sampling Methodology 2 1 2 (o] 1 2 100
Documentation

1/ Purpose level indicator #1 applies to the national level, while #2 applies only to

Cochabamba . :

N
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2. Sampling Frame for country 8 0 1 0 0 1 13
(9 daepartmenta)
3. Manuals 6 (0] 6 (+] 0] 6 100
4. Households intarviawed 6,048 0 1,344 0 0 1,344 22
5. Publiclty campaigns 3 () J o 0 0] ()
6. Data Users Seminar i 1 2 1 1 2 200
7. Publish Survey Results 4 1 2 2 0 o] o
8. ST Tralnlng M L) 0 4 (o) 0 2 SO
F 1 o 1 0 0 2 200

c. Other Accomplishments and Overall Status
Only the Departmant of Cochabamba has been surveyed to data. The raesults of the Cochabamba

survay ara highly positive tachnically, and provide a sound basis for a relativaly low cost
axpansion of the survay at tha national laevel during 1991]. '

D. Problems and Oelavs
Planned activitias for the pariod included devalopment of spvacial data tabulations, tachnical

axarciasas such as transfer of tha data base from BUCEN to accessible commercial softwarae, usar
confarancas, and publication of praliminary results. The only significant dalay was with
publication of a final brochure on prellminary rasults. However, all usaers wara provided with
rapid caesponses to data requasts needed for their programs and projects.

g. Major Activitias or Corractive Actions During the Next Six MHonths

Major activitims duclng the naxt period includa: l) a final User's Confarence; 2) in depth
analyses of resultsa; J) formal publication of methodologies and results; 4) schaduled avaluation
of tha projact; and 5) initiation of design activities for a national survey in 1993, ahould the
Mission support this activity. INE has made a written proposal for going forward with a national
survey during 1993. Should the Miasion make a decision not to implement either a naticnal or
ragional survey during 1993, closeout activities will be initiated.

4>



I. Background Data

Project Title:

2rojact Numbar:

Daca of Authorization:
Date of Obligation:
PACD:

Implementing Agencias:

Maior Contractors:
AID Project Managers:
ID Projasct Advisor:

tatus 9f CPs/Covenant3:
Data of Last Zvaluation:

Dat2 of Last Audis:

Planned: 4
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Drug Awareness and Pravention

511-0613

origiaal 04/05/91

original 05/02/91 amended 04/02/92

original 03/31/96 amended 10/31/96

Confaderacidn de Zmpresarios Privados de Bolivia (C22B); Zducational
System Against Drug Addiction and for Social Mcbilization (SEAMOS);
Narzotics Zducation Canter (CESEZ); National Diractorats Againat Illaqgal
Drug Use and for Troatment, Rehabilitation and Social Reinaser:=ion
(CINAPRE--formerly CONA2RE); Subsecretary for Altarnative Development
and Coca Czop Substitution (SUBDESAL)

Develooment Associates, Inc.

‘Paul H. Hartenberger

Rugsall stout
CP?3 to first disbursement for Public sector component met.

nona Next Svaluation: 03/31/93
none Naext Audit: 03/31/93

Yearly Non-faderal Audit of Recipiants

Contraczad: O Completad: O

II. Finaneial Data ($1,000)

Amount Authorized:
Amount Obligatad:
Amount Committed:

Accruad Expendituras:

Pipelina:

Counterpart
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Bxp.

DA Grant: original $9,220
DA Grane: original $2,500 Amendad to $5,000
DA Grant $2,500
Period: $2,501
Cumulative: $4,851
Period - Projectad: $1,500
Period - Actual: 5978
Period - Next: $2,000
Cumulative: $1,684
$3,318

Planned LOP: $3,380
Pariod - Projactad: $1,000
Pariod = Actual: $1,246
Pariod - Next: $600
Cumulative: $1,246
% of planned LOP: I7%

26%

S4%

34%

18%

&
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III. Project Goal/Mission Stratagic Objective

The goal of the project is to help tranaform the Bolivian aconomy through inczeased smployment,
income, investment and productivity in non-coca activities, the same as the Mission Strategic

Cbjective for Altarnative Development.

iV. Project Purpose

To incraase publiz suppor: for effect=ive implamentation of the Goverament of Bolivia's anti-dzug
programs through enharced public awaraness of the health, social, political, and economic
dangers of drug productzion, consumption, and trafficking in 3olivia.

V. Projact Description

The projact purpose is to be achiaved tirough the nation-wide disgsemination of mass media
anti-drug messagaes, public aducation programming, local anti-drug training in urban and rural
ccmmunitias, and a national network of private and publlic orzanizations capable of fighting
against drug production, trafficking, and use. Projact implementation has two components that
focus on: (l) the Privates Sector, implementad by SZAMOS and CESE; and (2) the Public 3actor,
implamentaed by DINAPRE and SUBDESAL. The project raceives additional technical assistancas
through the contractad services of a private U.S. firm wich axtansive axperiance in drug
awaraneasa and pravention, which will assist a Project Management Unit (PMU) within
UsaID/3olivia. Coordination among Bolivian public and private institutions will be insurad by a
national Coordinating Unit crasatad specifically fSor this project. The project is an axtansion
of the activities of all four organizations. SEAMOS has developed into the leading mass media
drug campaign organization in Solivia. It has been supporzad (1986-1991) by project 511-0892,
Narcotics Awarzanass and Zducaczion, and through sponsorship by the Confaderation of Bolivian
Privata Eatrapraneur3 (CIPB) - evidanca of the commitment of Boliviaan privata secz=or
institutions in the struggle against drugs in Bolivia. By PACD of 511-0592 (31 Decaember 1991),
SZAMOS had involved all Bolivian newspapers and radio and TV stations in the anti-drug struggla.
SEaMOS had alsoc conductaed seminars and roundtables with opinion leaders. Its activitias sezved
te increase awareness that drug production, processing, and trafficking is a Bolivian problem.
CZSE is the leading aducational program against drugs in 3olivia, and has been supported since
1986 by tha Narcotics Awareness Saction (NAS) of the U.S. EZmbassy. CESE is now a PVO, supportad
by this project. DINAPRE and SUBDESAL have, in the past, depended on the Bolivian Treasury and
occasional PL-480 suppors to carry out anti-drug activities. The project will reqularize their
operations in coordination with the other Private and Public Sector components.

VI. Projact Status

A. Purpose Indicators/ECPS Planned Accomplished
4 Naxt 3
Lop Period Cum. Pariod Period Cum. LOP
1. Increasaed number of people o 0 0 o) 0 0 0

who beliave drug production and
zafficking constitutas a
problem for Bolivia

2. Dacreased drug use in 0 0 0 0 0 0 0
Bolivia
3. Increased popular 0 0 0 0 0 0 0

understanding of Law 1008

NOTE: Baselina to ba set by the National Pravalance Study, completed 31 May, 1992, but final

\,\\
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data not available as of 30 3aptaember, 1992.

3. Major Outputs Planned Accomplished
Next ]
Lop Period Cum. Period Period Cum. LOP
1. STAMOS = Number of 3 1 1 1 1 1 33

departmental level anti-drug

organizations mobilized and

assistad.

2. SZAMOS = Number of local 15 3 ) 3 3 3 3 20
level anti-drug organizations

mobilizad and assistad.

J. SSAMOS - Number of TV and 90 3 3 5 4 7 3
radio spots producad.

4. SZAMOS -~ Number of promotars 70 o] 0 10 0 o] (o]
traianed.

S. CESsE = Number of parancs, 10,000 1,000 1,000 1,000 2,835 2,968 30

t3achers, school and universisy
studants and ccmmuaity
inatitucions trainad+

6. CESE = Number of usar hot 13,500 500 500 1,350 1,321 2,039 13
line calls handled

7. CESE - Number of user 3,500 500 500 600 683 947 27
vi3it3 ©o CESE Office

8. DINAPRE - Numbaer of 4 1 1 bR 1 1 25
apidemiologizal studias

complatad.

9. SUBDESAL - Number of 9 4 4 S 4 4 44
communication workers trained.

10. SUBDESAL ~- Number of 90 10 10 20 10 10 11
community workers trained.

11l. SUBDESAL - Number of radio 2,400 20 20 20 10 10 0

3pot3 broadcast in Spanish,
Quechua and Aymara in Chapara.

* This total includes military and police participants funded separataly by NAS.

C. Other Accomplisnments and Overall Status

l. Six monthly meetings of the Pzoject Coordinating Unit (PCU) took place during the raeporcting
period. Persons attanding included the UNDCP rasident, and repraesentatives of the naeighboring
Andean countries Zcuador and Colombia. These meetings have served to improve coordination and
collaboration among project activities. A Communication-Education workshop was held for all
project alaments the week of 6-10 April in Santa Cruz, Bolivia. ,Also attanding wera the UNDC2?
rasident, a UNICEF staff membar, and zepregentatives of other 3olivian anti-drug organizations
in boch the public and privata sectors. The GOB funds management agency, DIFEM, provided the
fizst disbursemeat of councarpart project funds to DINAPRE and SUBDESAL in April/May. All
projact alements provided anti-drug materials for a major project presentation at a ragional
agricultural fair in Zterazama. SUBDESAL contractad two addizional professional social
communicators to saerve La Paz, Norzh Zungas, and Cochabamba. The National Communications Unit
alsc began publication of their montchly newslettar that appears as a supplement to "Presencia” a
national daily newspapar. The nawslattar provides up-to-data information on altaernative
development and drug pravention activitiss that affact the rural coca-producing areas. They alsoc
pra2parad anti-drug mataerials for radio broadcasts to rural coca producars. DINAPRE contractad a
statigstician for the La Paz offica, and two rasearchers each for the COPRES in La Paz,

{,
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Cochabamba, and Santa Cruz. They have also purchased much-needed computars, hardware, and
associatad software to 3et up shop as a full-time research unit. The project- supported
zagsearch slament of DINAPRE has been raorganized as a semi~ autonomous unit, 2royecto de
lnvaestigacién y Concientizacidn en Pravencidén del Uso Indebido de Drogas - PROINCO. The senior
3taf® of DINAZPRE/PROINCO are prcposing £0 seek lagal identity Zor PROINCO as a non-governmental
srganization (NGO} witzh as-yet undefined contr-aczual links to DINAPRE and the GCB8. This was in
zhe planning stage through the reporting period. DINAPRE/PROINCO taechnical staf{ made regional
supervisory and asaistance visits %o Oruro, Potosi, Chuquisaca, Sucre, and Cochabamba. Purposae
5% the visits was to improve coordination of the central staff{ in La Paz and ragional COPRES.

2. The National Pravalence Study was complated in Mazch 1992. Data analysis was completad in
Suly, but the daza had %o be raeweighted based on actual census data rather than the arroneous
population projections of the National Statistics Instituta (INE). Final analysis was
complated, and first portions of the 3tudy were sent to the printer in Septamter. PROINCO
orovided all the data analy3is working with the privats firm that did the design and intarviaw
work. PROINCO had thraes statiatics/research methods workshops during thia reporting period.
They now have the only SP?SS-trained research team in 3olivia (and quite possibly, in South
America). This axercise has vastly improved the rasearch capacity of PROINCO. The follow=-up
studias will be designed, implementad and published by PROINCO.

3. PROINCO began design work on the anthropelogical "Straec-Xida" study of substanca abuse in
chat population. Dr. Phillipe Bourgois, of San Prancisco Stata University provided tachnical
assistance in training the PROINCO staff in ethnographic reseazch methods. The entira rassearch
ctaam has conductad field intarviaws in preparation for this study.

4. CESE has expanded the "A Ti” talaphone call-in service to Santa Cruz and Cochabamba. They
have continuaed the workshops and saminars for schoolteachers and students. 2S2'g involvement
in youth-orianted anti-drug affor<s has rssulted in widesprsad coverage in the national press.
They have also maintained the police/armed forces workshops on drug pravention that aza

sponsorad by NAS/US Zmbassy.

S. SEAMOS sponsorad a radio-novela competition. The winning script will be broadcast nationally
in the coming months. SEAMOS held opinion-lsader discussions on altarnative development, the
rola of investigative journalism in anti-drug activitias.

6. The attitude-opinion study on alternative davelopment in the Chapara was complated and
distributed in English/Spanish versions to GOB and US Embassy officials. Tha study shows
support for alternative development, balanced by a widespread suspicion that the GOB cannot
deliver on promises made. Drug use is viawed as objectionablae behaviour. Coca leaf production
i3 3een as an aeconomic necessity, but orocessing leaf inco coca-derivativaes i3 not seen as a
positive activity. The results, though mixed, indicate that it is highly likely that a
wall-managed, focussed, prevention and education program can affect opinions and behavior.

D. Problams and Dalays
1. The major difficulty encountaerad was the axtensive raweighting that was requirad of the

survey data in the pravalaence study. The population estimates projectaed by the GO8/INE wara
highly inaccurate in major urban centers such as Zl Alto and Sanca Crusz.

2. The GOB EZ57(LC) management agency (DITEM) continuas to be a bottlaeneck in disbursing
counterpart project funds to SUBDESAL and DINAPRE/PROINCO.

3. SUBDESAL was unabla to purchase vehicles for their rural mobila communications units, because

of restrictions that were to be imposed by the GOB. The raestrictions wera never fully imposed,
and SUBDESAL should be abla to procure the much-needed vehiclas in the next faw months.

NS\
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2. Major Activities or Corrective Actions During the Nexz Six Monzhs
1. Complata publication of data from the National Pravalence Survey.

2. Continue training PROINCO szaf? on research methods.

3. Continue training on communicazion - aducation methods for SUBDESAL acaff. DPurchase
aquipment neaeded for zural mcbile drug information teams.

4. Carry out anthropological "Streec-Xids® study. Begin design of zural prevalance study.
5. Completae 1993 Work 2lans for all praoject alaments.
6. Carry out iantarnal avaluation of project activitias.

7. Complata improvement of administrative and financial contzol capacity in CESZ.
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I. Background Data

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Inplementing Agencies:

Major Contractors:
AID Project Managers:

AID Project Coordinator:
Status of CPs/Covenants:
Date of Last Evaluation:

Date of Last Audit:

Planned: 0

PROJECT STATUS REPORT
April Ol, 1992 - September 30, 1992

Electrification for Alternative Development (ADEP)
511-0614

original 07/26/91
original 07/26/91
original 09/30/96
Ministzy of Planning and Coordination; Ministry of Energy and
Hydrocarbons ; Ministry of Campesino Affairs and Agriculture.
National Rural Electric Cooperative Association (NRECA)

César Castelldn

Mactchew Cheney

amended 09/24/92
amended 09/24/92

N/A
none Next Evaluation: 12/01/93
none Next Audit:

Yearly Non-federal Audit of Recipients

Contracted: O Completed: O

[xe)
£~

Note: Under Federal Audit Program A-133 NRECA/Wash performs yearly audits of the project
II. Financial Data ($1,000)

Amounct Authorized:

Amount Obligated:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

LOP Elapsed:

of Total Aucth. Oblig.
of Total Oblig. Exp.
of Total Auth. Exp.

3¢ 3¢ o ¢

ESF Grant: original §15,000 JAmended to $16,700

$1,000 Amended to $7.ZOO

ESF Grant: original

Period: $6,700
Cumulative: $7,700
Period - Projected: $600
Period - Actual: $464
Period - Next: $2.500
Cumulative: $1,074

$6,626
Planned LOP: $5,000
Period - Projected: $320
Period - Actual: $331
Period - Next: $1,000
Cumulative: $331
% of planned LOP: 7%

23%
46%
145

6%
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III. Project Goal/Mission Strategic Objective

The goal of the project is to transform the Bolivian economy through increased employment,
income, investment and productivity in non-coca activities.

IV. Project Purpose

The purpose of the Project is to establish and demonstrate comprehensive implementation
mechanisms For national rural electrification (RE) planning, construction and sustainability 3
support of the alternative development strategy of the Government of Bolivia (GOB), together
with direct investment support for selected alternative development projects and

sub-strategies.

V. Project Description

The Electrification for Alternative Development Project is aimed at 1) expanding the use of
electricity in target areas and other rural industry activities to provide jobs and economic
opportunities: 2) constructing new rural electrification subprojects to serve approximately
15,000 new cuszomers, benefiting a population of approximately 80,000 (30,000 adults and 50,C0r
children): 3) improving the operational standards of rural electric distribution entities to
help them provide a level of service quality acceptable to productive use customers; 4)
establishing a solid institutional basis for support to the rural electric sub-sector to devel:
a sustained flow of investment capital for rural electrification in Bolivia; and 5) achieving -
policy reforms with the GOB to create a positive environment for the successful implementation

of sustainable RE sector development activities.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accomplished
Next

Lop Period Cum. Period Period .« Cum. LO.
L. Incremental growth in rural 15,000 0 0 200 0 0
electric (RE) service
connections.
2. Growth in annual Bolivian 3.60 0 0 0 0 0
energy sales (GWH).
3. Growth in Bolivian 800 0- 0 0 0 0
electricity line capacity . _
(Kas) .
4. Growth in Bolivian 5,000 0 0 0 0 0
electricity line capacity
(Kva) .



B. Major Qutputs

1. RE expansion sites evaluated
outside of Cochabaaba.

2. RE expansion sites evaluated
in Cochabamba region.

3. RE pilot projects selected
outside of Cochabamba.

4., RE pilot projects selected
in Cochabamba region.

5. New RE customers connected
outside of Cochabamba.

6. New RE customers connected
in Cochabamba region.

7. RE productive users
developed outside of
Cochabamaba.

8. RE productive users
developed in Cochabamaba
region.

9. Nuamber of RE loans approved
outside of Cochabamaba.

10. Number of RE loans approved
in Cochabamaba region.

11. Value of RE loans approved
outside of Cochabamaba.

12. Value of RE loans approved
in Cochabamaba region.

13. Personal trained outside+ M
of Cochabamba

l4. Personal trained in
Cochabamba

15. PU's (*) of electricity
trained outside of Cochabamba
16. PU's (*) of electricity
trained in Cochabamba

mMXMmImELm

PROJECT STATUS REPORT
April 01, 1992 =~ September 30, 1992

Lop
10

10

6

6
8,000
7,000

1,200

1,000

6,200
4,300
550,000
650,000

380
6
100
14
400
300
500
300

(*) Productive users of electricity

NOTE: Current outputs reflect format revisionms.
adjustments to previous SAR.
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Planned Accomplished ______
Next %
Period Cum. Period Period Cum. LOP
2 2 2 2 2 20
2 6 1 2 6 60
1 1 2 1 1 17
2 4 0 2 4 67
0 0 0 0 0 ¢
0 0 200 0 0 ¢
0 0 0 0 0 ¢
0 0 200 0 0 ¢
0 0 0 0 0 ¢
0 0 100 0 0 ¢C
0 0 0 0 0o C
0 0 100,000 0 0 ¢
5 5 0 30 60 1l¢
0 0 0 1 2 3
50 50 45 55 77 717
5 5 5 2 4 2
0 0 40 0 0 ¢
0 0 5 0 0
0! 0 5 0 0
0 0. 0 0 0 ¢
Cummulatives in outputs 13 and l4 show
)
~/
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C. Other Accomplishments and Overall Status

During this reporting pericd, ADEP continued project development activities, selecting three
additional sites for construction, bringing the total construction sites to five. These include
three projects in the Department of Cochabamba, (a densification project in Vinto, a
rehabilitation site in Capinota, and a grid interconnection project in Mizque-Aiquile),
development of a mini~- grid in Los Valles Crucefios in the border region of Cochabamba and Santa
Cruz Departments, and a solar photovoltaic project in Caranavi, La Paz Department.

The procurement process to provide equipment and materials for these projects begun in the
previous reporting period was completed, with the award of seven contracts to both U.S. and
Bolivian companies. All equipment purchased in the first two 'Invitations for Bid' are being
supplied from the United States. Delivery of equipment is expected in late 1992 through early

1993.

Analytical activities supporting the construction program continued, with analyses of each
project to gather baseline data for project impact analysis, and to determine the tariffs
necessary to insure positive financial returns to the utilities. Convenios were signed with the
Cooperativa Rural de Electrificacion of Santa Cruz (CRE) and the Empresa de Luz y Fuerza
Eléctrica de Cochabamba (ELFEC), requiring both utilities to recover the cost of NRECA/USAID's
investment, and reinvest these funds in future electrification projects.

The special projects activity swung into full action with the establishment of two projects, on:
in load management in Santa Cruz and Cochabamba, and the second a renewable energy generation
activity. The first two projects funded under the renewable energy activity will use solar
photovoltaic panels to supply electric energy in isolated areas in Caranavi, La Paz, and the
second in conjunction with the mini-grid subproject in the Valles Crucefios, Santa Cruz
department. In addition, ADEP received $1,700,000 from AID/Washington to invest in future

renewable activities. A proposal providing the general strategy to be followed was submitted an‘

accepted; the activity will be amplified in the next reporting period. Lastly, a review of the
needs and changes in the GOB Ministry of Energy & Hydrocarbon's National Office of Electricity
(DINE) was undertaken to assess the training, technical assistance, and overall institutional
strengthening assistance required. In this study, the changes needed to strengthen the National
Electric Code were identified. This may become a focus of activities in the next period, as the
Code needs to be elevated in legal status to an inacted law.

The productive uses program design was initiated in August, 1992. The program will be initiated
in late 1992, with the first loans made to productive users in Vinto and in the Valles Cruceifios
Credit lines of $100,000 will be provided to PRODEM to operate in Cochabamba, and CRE, pending

USAID approval. in Santa Cruz.

The project is on=-schedule and running smoothly. The procurement program is well underway, as
are all four major project activities. No significant problems have been encountered thus far.

D. Problems and Delays

Local currency funds were finally released in April of this year. A request of $1,320,000 was
submitted by NRECA and accepted by USAID/Bolivia and DIFEM. An initial release of approximatel
§$320,600 was provided, almost all of which has been expended. The balance will be spent within
the next six months, as a major local procurement activity is presently being implemented for
approximately the balance of funds ($1,000,000).
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No significant problems or delays have been encountered, ac mentioned above. The load managemen:
project is slightly behind schedule, due to a back-log from the metering supplier, and the usua:
shipping time from the United States to Bolivia.

It was determined in May of this vear that CRE in Santa Cruz was planning to use an exotic
tropical rainforest hardwood (Cuchi) for power poles in the Valles Crucefios subproject
distribution system for which ADEP is providing electric generation equipment. The distributios
system is being financed by CRE and the Corporacién de Desarrollo de Santa Cruz (CORDECRUZ), bu-
NRECA thought it prudent to establish a policy regarding use of power poles for all distributio.
projects. An assessment was performed by NRECA of the pole industry, in which it was determine:
that the local eucalyptus industry could supply a power pole of sufficient quantity for use in
the project. A report was sent to USAID/Bolivia to this effect, and to all counterpart agencies
stating the project's policy. This action did not result in any delays to implementation

activities.
E. Major Activities or Corrective Actions During the Next Six Months

The most significant actions during the next six months will include the following:

1. Arrival of equipment and materials for projects in Cochabamba
and Santa Cruz Departments.

Completion of staking activities for Capinota and Mizque- Aiquile, Cochabamba Department.

to

3. Connection of 200 productive users in Vinto, Cochabamba Department.

4. Review of projects in the Chapare, Cochabamba Department.

5. Rehabilitation of system in Camiri, Santa Cruz Department.

6. Initiation of productive uses loan program in Vinto, Cochabamba Department.
7. Pre-feasibility studies of renewable energy projects.

8. Implementation of technical assistance and training program.

9. Implementation of productive uses program.

10. Finalize the ADEP Project Paper and Collaborative Assistance Method of Project Design.
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Rating: B
T. Background Data

Cochabamba Regional Development
511-0617

Proiect Title:

Projact Number:

Daca of Authorization: original 07/02/91

Date of Obligation: original 07/05/91 amended 08/31/92

PACD: original 09/30/97

Iimplemanting Agencies: Subsacratary for Alternative pDavalopment and Coca Crop Substitution
(SUBDESAL); Program for Altarnative Developmant ¢PDAR); National Road
Sarvica (SNC); Bolivian Inscituca of Agricultural Tachnology of CHAPARZ
(I3TA/CHAPARE)

Maior Contractors: Davalopment Altaraatives Inc. (DAI); ACDI; Planning Assistance

AID Project Managers: Charlas T. Hash

AID Project Coordinator: pavid J. Lozano

status of CPs/Covenants: CPs are all met. The GOB is in compliance with all covenanta. Aamong
covenant3 was coca eradication by farmars to benefit fzom community
social infrastructurs works and cradit.

Date of Last Evaluation: nons Next Evaluation:

Date of Last audit: none Next Audit:

Yearly Non-federal Audit of Recipients

?lanned: 1 Contractad: 0 Completed: 0

IT. Financial Data ($1,000)

Amount Authorized: DA Grant: original $80,000
Amount Obligatad: DA Grant: original $17,180 Amanded to $27,495
DA Grant $10,315
amount Committed: Pariod: $9,414
Cumulative: $14,370
Accrued Expenditures: Period -~ Projected: $5,428
Pariod - Actual: $5,428 *
Pariod - Next: $6,000
Cumulative: $6,475
Pipelina: $21,020
Countarpart .
Cantribution: Planned LOP: $40,000
Pariod - Projected: 52,332
Pariod = Actual: $2,332 *
Pariod -~ Naxt: 54,000
Cumulative: $2,332
% of plannad LOP: . 6%
% LOP Elapsed: 20%
% of Total Auth. Oblig. 34%
% of Total Oblig. Exp. 24%

s of Total Auth. Exp.

8%

# Expenditures for the first three months of this reporting period were charged to the
Chapare Regional Develop. Project.
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III. 2zojact Goal/Mission stratagic Objactive

~ha goal of the projact L3 to help transform the dolivian aconomy through increased amployment,
{acoma, investment and productivity ia non-coca activitiaes.

IV. Projact Purpose

The purpose of the project is to devalop altarnative sources of inccme and employment for people’
within thae Department of Cochabamba and its area of influenca.

V. Project Dagcription

Tha projact consists of three intarrelated componants including: 1) Marketing, 2) Capital
Resourcas, and 3) Sustainable Agricultural production. The osrojact will ba lad by markat
dacisions. A Non Government markating unit will be established to provide assistanca to private
gactor antities Ln the markating of new and rraditional producss and in providing marketing
iaformation to the projecs planning process. Dacisions on issues, guch as crop ceseacch and
axtension, crop production, and where to construct farm =o markat roads, will all ba based on
information provided by ehis markaeating unit. partial grants for facm inputs will be available
to farmerd participating in the aradication program and cradit will be availabla for all

banaeficiaziag.

vi. Project Status

A. Purpose Indicators/IOPS ?lanned Accomplished
Next *
Lop pPariod Cum., period Period Cum. LOP
1. Export Totals (S) 10,590,250 22,780 22,780 208,300 22,780 22,780 O
2. Total Local Market S 8,121,895 400 »* 400 78,000 400 * 400 O
3. Hectares plantad with 13,000 911 911 300 911 91l 7

alternative crops.

(*) These are incremental values to continuing local market sales of unknown magnitude and
directly attributablas to project efforts.

3. Major Qutputs Plannad aAccomplished
Naxt : 3

Lop Period Cum. Pariod pPariod Cum. LOP
1. Chapara - No. Farmers 15,000 2,596 2,596 1,500 2,596 2,596 17
Trained .
2. Highlands - No. Farmers 3,400 125 125 . 300 125 125 4
Trained
3. Chaparas - No. of farmers 15,000 1,481 1,481 1,500 1,481 1,481 1Q
racaiving TA
4. Highlands - No. Farmers 10,000 1,038 1,038 1,200 1,038 1,038 14
racaiving TA -
5. Chapare -~ Alternative (a) 1 1 0 1’ 1
Davalop. profassionals training
6. Highlands -~ NGOs 25 16 16 0 16 16 64
strangthenad ’
7. Chapare - Rural roads 750 o] 0 20 0 0
upgradad (Km) .
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8. Chapara = Bridgas 10 0 o o b} 0 0
constructed

9. Highlands - Rural roads 250 o] 0 30 a 0 o]
upgraded (Km)

19. dighlandas - 3ridges 4 0 o o 0 0 0
conatructad

1. Highlands = Credit, numbar ) 14 14 0 14 14 (b)
of loans )

12. dighlands - Cradit, amount (b) 80, 800 80,8c0 o 80,800 30,800 !bH)
approved (§)

13. Highlands - Credit, total (b) 7.16 7.16 0 7.16 7.16 {(3)
area financed (Ha.)

14. Highlandas - Agrobusiness S 0 ) ) 0 0 0
loans '

i5. Chapare - Credit, numkter of (b) 53 58 0 58 58 (bh)
loans

l1s. Chapare - Cradit, amount (b) 354,800 354,800 0 354,800 354,800 (b)
approved (§)

17. Chapare - Credit, total (b) 469.35 469.35 0 46%.35 469.35 (p)
area financed (Ha)

13. Chapare - Agrobusiness 15 0 0 4 0 0 0
loans

19. Chapara = Succassful 12 2 2 1 2 2 17
Product lines davelopad (+*)

20. Highlands = Successful 13 2 2 0 2 2 1S
Product lines developaed (**)

21. Chapara - Livaatock 130 0 ) 0 0 0 0
production centers.
22. Chapare - Communiky 120 8 8 6 8 8 7
nurseries

23. Chapare - Packing 120 12 12 p 12 12 10

Sheds/Cold Storaga

The first three months of this reporting pariod are covered in the CRDP report April 1 - Junae
30,1992

a) Short term and long term participant training in now baing planned. Participant training
needs ara baeing assessed and LOP projections will be complated by the next raport.

b) Wa do not consider it appropriate for the type of program approvad in the PP to attampt to
establish LOP targets for cradit programs.

(**) A successful product line has baen davaloped when a market has been aestablished, verified
by actual salas of that spacific product.

c. Other Accomplishments and Overall Status
1. Actions ralatad to non-traditional crops includes:

BANANA.

a) A corraction must be made to the last SAR, in itam B under Banana of Section C, overall

Status.
The 12 small packing sheds wera constructed and are functioning in Senda B not San Luis.

b) Approximataly 34,000 Banana vitroplants, of the varieties of Grand Ney and Williams, were
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imported. Thase vitroplants ars currently going through a hardening process in the gra2en housa
at the La Jota Zxperimental Station. This graeen house was recently completad and includas an
fully automated misting systam. Additional importation of these vitroplants will be executad
during the year until the total of 160.000 plants have been racaived.

c) A community nursery was implementad in San Luis with 16,000 3anana plants of the variaty of
Grand Ney and Williams.

d) Tan (10) small packing shads were constzuctad in San Luis.

a) Two (2) axparts in Banana past and desease control, production and poic-ha:vast were

contractad.
£) Four (4) IBTA/Chapars Sxtansion Agents wara sent for training in 3anana production and

post-harvast tachniques in Costa Rica during the month of May.

g) Fourteen (14) shipments making a total a 225 tons of bananas weras axportad to Chile. Cold
waathar and transport difficulties praventad axports during most of the last quarter.

h) An intacnational -expart on institutional and organizational support was contractad to work

with UNABANA.
i) A banana production and pest control consultant advised IBTA/Chapara tachnician and

farmers.

PINEAPPLE

a) The construction of the pineappls packing plant was started and is currencly 80%

completad.
b) 10,252 pineapple vitroplants wera importaed. Additional importation of vitroplants will

follow throughout tha year until a total of 80.000 vitroplants of variatias Cayena lisa and

Taniti ara attained.
¢) 279,250 Cayasna lisa suckers wera purchased in Santa Cruz and distributad to 20 pineappla

producers in tha Chapars.
d) Arrangements hava been finalized for the purchase of 1,050.000 Cayaena lisza gsuckers to ba

imported Irom Colombia during the next period.
@) A pineapple production and post-harvest axpart was hired under a recurring shorc tarm

congultancy arrangament.
f)} The pineapple crop is developing well despite a cold, wet winter with the harvest axpacted

to bagin in late Octobecr.

PALM HEARTS

a) Palms heart seedlings wers produced and distributed covering 16.6 Has. Two communal
nurseriaes are functioning in Tacuaral and Isinuta in tha Chapara, with 30.000 seedlings ready

for digtribution.

b) A contract to produca 380,000 plants was signed with Agri-biotechnology from Costa Rica.
To date 100,000 plants have bean racsivad.
c) Thaere is producer Association interestad in planting 130 Has. using special agriculture

donation funds from Agrocapital.
d) Discussions with a canning anterprise aras proceading well.

OTHER CROPS

Initiatives ara being taken to promota other crops like: Passion fzruit, Ginger, Tumeric,
Achiote, Citrus, Pepper, atc.
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EXTENSICN

a) 16 Agriculturs ZIxtension Agents were hirad.

b) 7,500 farmers ceceived :=achnical assistance and training during the reporting period.
c) Bids for constructing two (2) extension offices in Ivirgarzama and Isinuta were
advertised.

COMMUNAL PRODUCTION UNITS

a) Funde waera approved for tha construction of 35 communal production units to support
production affors=s in pork, hair sheep, passion fruit, palm heart, banana, pineappla, achiote
and citrus.

CREDIT

a) A document detarmining the Operation and norms for the Agriculture Jonation Funds was
pravarad and approved.

b) In this zeporting period 72 loans for an approvad value of $435,600 wera made to farmers
in che Chapare and Highlands. Tha average loan size incrasased to $6,050 comparad to $5,000
befora. Crops accountad for 35% of tha loans, livestock for 26% and equipmant and farm
infrastructura for 39%. ’

N.G.O.3

During the curzent raporting period a total of 20 NGOs wers funded providing financing for 17
agricultural production projects and 3 agricultural support projects, impacting on 5,748
familiaes in 204 communitias.

D. Problems and Delays
There ware major delays in the selection of rural =roads for improvement in the Chapars, due to

prolonged negotiations between tha ?DAR and "Campesino leaders”. In order to pravant similar
delays for the 1993 Operating Plan, roads were already selactad with PDAR for the Chapare
ragion. Enviromental studias weras also conductad to get all the paper work ready for an aearly
implamentation in C¥/93.

o Major Activities or Corrective Actions During the Next Six Months

1.~ Approval of tha 1993 Operating Plan including specific roads to be improved (Dec 92)

2.~ Hire Financial analyst and Social communicator for ARD office in Cochabamba (Dac 92)

3.- Five bridges between Aguirre and Tiraque will be completad Jan/93.

4.~ Tha remaining 2 bridgaes on the routa betwasn Arani and Mizque will be complated by Dec 92.
S.- A sacond cold room facility will ba conatructed at San Luis (March 93)
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I. BSackground Data

Project Titlae:

Project Number:

Data of Authorizatlon:
Data of Obligation:
PACD:

Implementing Agencles:

Major Contractors:

AID Project Managers:
Status of CP?s/Covenants:

Daka of Last Evaluation:
Date of Lagt Audit:

Planned: 0
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Economic Recovery Program 1991

511-0602

original 04/09/91

original 05/09/91 amended 0a/30/91

original

Ministry of Planning and Ccoordination/Directorate of Extarnal Flnancing

and Monetization (MPC/DIFZIM)

Lawis W. Lucke; Jalme Vizcarra C.

CPs for lat tranche met on 5/10/91 as per POL No. 1. ¢C?s for 2nd
tranche met on 09/12/91 as per POL No. 7. CpPs for Jrd tranche waera not
mat satisfactorily, specifically the aradication target of 7000 HAS wat
not accomplishad. Only 6,012 HAS wara eradlcated as of January 31,
1992 -- and of counting period for the ESF FY 91. After Consultatlons
wikh Washington, USAID approvad a proportional third tranche
digsburgaemant of $15.8 under the 1991 program which was offlicially
convayad to the GOB thzu POL No. 20 dataed 6/16/92. All covenants havae
been compliad with satisfactorily as per Misaion Diractor's memorandum
pD&L- M-132/92 dated Mazch 5, 1992.

none Next Evaluation:

12/31/%1 Next Audit: 12/31/92

Yearly Non-federal Audit of Recipients

Contractad: Q Complatad: 0

II. Financial Data ($1,000)

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Pipaline:

Countarpart
Contribution:

% LOP Elapsed:
s of Total Auth. Oblig.

ESF Grant: original $66,000

ESF Grant: original $22,000 Amended to $59,800
. BSF Grant $37,800
Pariod: $15,800
Cumulative: $59,800
Pariod - Projected: $15,800
Pariod - Actual: $15,800
Pariod - Next: SO
Cumulative: $59,800
s0
Plannad LOP: $50, 000
Period - Projected: $50,000
Psriod ~ Actual: $16,115
Pariod - Next: $6,995
Cumulative: $43,005
s of planned LOP: 86%
100%
91%
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s\ of Total Oblig. Exp. 100%
% of Total Auth. EZxp. 91%

IIr. Project Goal/Mission Stratagic Objective

The goal of the project is to transform the Bolirian aeconomy through increased employment,
Lncoma, Lnvestment and productivity Ln non-coca activities, which is the same as the Mission
st-atagic objectivas for Alternative Development and Trade and Invastment. In addition, the ESF
LC programs gsupport3 the other Migsion strategic objectives by providing countarpart TSP LC
funding to various projects under those areas.

Iv. Projact Purpose

The purpose of this project Ls to provide balance of payments assistancae in gupport of the
Govarnment of Bolivia's (GOB) aconomic recovery program to offset foraign exhanga losses from
raduction in the cocaine trade, and to help pay for investment in alternative industries.

V. Project Description

The dollars provided Ln the amount of $59.8 million are being uged to finance 1) The payment of
J.3. official bilateral debt or multllataral debt owed by the GOB, 2) the payment or repurchaae
of commercial debt owed by the GOB or 3) privats sector lmports from the U.S. including raw

matarials, equipment, machinery or sparae parts. The local currency proceeds of the program are
being uged to financa local currancy counterpart to selected USAID and multilateral davelopment
organizations' (MDOs') projacts in gsupport of the alternative development program, and the USAID

Trust Fund.
VI. Projact Status
A. Purposae Indicators/EOPS Planned Accomplishad

Naxt %
Loep Period Cum. Pariod Pariod Cum. LOP

No purpose indicators.

3. Major Outputa ?lanned Accomplished
Next s

Lop Period Cum. Pariod Period Cum. LOP
1. Countarpart to USAID 11,741 3,500 3,500 2,500 3,568 5,313 4S
projects (Thousands)
2..Countarpart to MDO projects 30,659 12,000 12,000 5,000 13,492 22,904 7S
(Thousands)
3. USAID/B Trust (Thousands) 7,600 0 0 0 0 7,600 100
4. Un-programmed Funds s 0 0 s 0 o o
5.. Commercial Debt buy-back 6 0 6 6 0 o 0
support amount (Millions)
6.. BExtarnal debt raepayment - 59,800 0 o 17,500 16,600 42,300 71

Dollars uged (US official &
multilateral debt) (Thousands)

c. Other Accomplishments and Ovarall Status
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Ag a rasult of meeting all CPs for the third tranche except for not having complately attained
the target of 7,000 HAS of Coca Cultivation, USAID/Bolivia approved disbursement of $15.8
million ko the GOB's Central Bank (BCB) Dollar Separate Account during the reporting period.
The 3C3 has used a total of $42.3 million for official dabt service to the US and MDO's by the
and of Septamber 1992 (516.6 million in the raporting period). During the next fow monthe, we
axpect the GOB/BCS to use all 1991 ESF Program dollars of §59.3 million including §6.0 million

for the GOB's commercial debt buy- back initiative.

Prograess on meeting the conditions pracedent and covaenants, as per POL # 20 dated 6/16/92 has
baen satisfactory. As praviously mentionad, tha one area where the GOB fell behind is
aradication, totaling 6,012 HAS, from Januacy 1k, 1991 through January 31, 1992. Based on the
GOB's raquest, we had agreed to allew an additional month, through the and of January, 1992, to
maet the target. We had also agread to proposa Lo AID/W a proportional digsburasement of the
remaining $22 milllon, assuming that the eradication figuras for January 1992, demonstzratad a
gerious affort, which was the case: 6,012 HAS. Af=ar consultations by AID/W with the Congrass,
the proposed proportional disbursement of $15.8 milllon was authorized. This was agraead to
through Amendment No.2 to the 1992 ZSF Program Agraement signed between USAID and the GOB on
6/16/92. The undiasbursad balancse of 35.2 million was deobligated.

The GOB Treasury has genecatad the equivalent in Local Curzancy (LC) of $43 million as of
9/30/92, making a deposit of $16.1 million during the reporting period.

A3 praviously ceported, all implamenting organizations racalving countarzpar: funds under this
program kept procaesing, negotiating and signing sub-agreements (i.e. CIFs) with DIFINM, thereby
commiting LC funding for their projects. Also, DIFEZM continued carrying-out Lngtitutional
analyses for new implementing agenciaes to agsures adequats managemant of ZSF LC funds, based upon

new AID/W LC guidalines.

Regarding DIFEM's institutional strengthening, DIFEM is in the process of purchasing a
mini-computer system and working with the consulting firm Price Watsrhouse and USAID/B in the
£inal design of manuals, procedur2s and systems for all oparative areas. As mentioned Ln
previous EST LC SARsg, audit recommendations are being followad-up by CONT and most outstanding
racommendations are axpectad to be closed by December 31, 1992.

0. Problems and Delays

A proportional disbursament of $15.8 million wag approvad by AID/Washington after consultations

with the U.S. Congrass. The GOB/Trasasury has been confronting some problams in generating the LC
under this program, however, this has not affactad implementation of the projects being financac
with 1991 2SF LC funds. As per the 1991 ESF Agraement, prior to using the dollar funds the GOB

must deposit an equivalent amount in a local currancy special acdcount.
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E. Major Activities or Corractive Actions During the Next Six Months
ACTIONS TARGET DATE

1. DPurchase of Mini computaer system and

its implementatlion January 1991

2. Submission of final designs of manuals, procadures
and systaems for DIFEM's raorganization 11/30/92

3. Implementation of DIFEM's reorganization Jan - Marzh 1991

4. Completicn of Daposits of total LC under
this program (L.e §50 million) Dacembez 1992

5. Completion of LC disbursements to
implementing entitias of/a June 1991
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I. Background Data

Projact Titla: Economic Recovery Program 92

Projact Number: 511-0604

Data of Authorization: original 08/14/92

pDate of Obligation: original 08/21/92

PACD: original

Implementing Agencias: Ministry of Planning and Coordination; Ministry of Planning and
Coordination/Diractorata of Extarnal Flnancing and Monetization
(MPC/DIFEM)

Major Contractors:

AID Project Managers: Lawis W. Lucka; Jaime Vizcarra C.

Status of CPs/Covenants: CPs for lst tranche met on 8/238/92 as per POL No. 1.

Data of Last Evaluatlon: none Naxt ZIvaluation:

Cate of Last Audit: none Nex% Audit: 12/31/92

Yearly Non-fadaral Audit of Raclipients
?lanned: 0 Contractad: 0 Completad: 0

II. Financtal Data (§1,000)

Amount Authorized: €S? Grant: original §66,000
Amount Obligatad: Original: $66,000
Amount Committad: Pariod: $22,000
Cumulative: $66,000
Accrued Expendituras: Period - Projected: $22,000
Period - Actual: $22,000
Pariod - Next: $44,000
Cumulative: $22,000
Pipeline: $44,000
Counterpart
Contzibution: Planned LOP: $49,500
period - Projactad: §16,500
Pariod - Actual: 1Y)
Pariod - Naxt: $33,000
Cumulative: so0
. $ of planned LOP:
% LOP Elapsad: 100%
s of Total Auth. Obiig. 100%
% of Total Oblig. Zxp. 33s
$ of Total Auth. Exp. 33%

I[II. Project Goal/Mission Stratagic Objective

The goal of the project is to transform the Bolivian economy through increased employment,
income, investment and productivity in non-coca activities, which is the same as the Mission
stratagic objectives for Altaernative Devealopment and Tradea and I[nvestment. In addition, the

-
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project supports the other Mizsion stratsglc objectivaes by providing ESF LC funding to various
projacts under those arsas.

1v. Projaect Purpose

Tha purpose of this project L3 to provide balance of paymants asslistance in support of the
Government of 3ollvia’s (GO8B) aconomic racovary program to offset foreign aexchange losses £rom
raduction Ln the cocaine trade, and to halp pay for invastment Ln alternative industries.

v. Projaect Description

The dollars to be provided in the amount of $66.0 million will be usad to finance payment of
U.S. official bilateral debt or multilateral debt owad by thae GOB. The local curraency proceads
of the program will be ugad to finance local currency countarpart to selectad USAID and
mulkilataral development organizations’ (MDOs ') projects in support of the alternative
development program, and the USAID Trust Fund. '

vi. Projact Status

A. Purposae Indicators/ECPS Plannad Accomplished
Naxt %

Lop Period Cum. Pariod Pariod Cum. LOP
1. Inflation ratas (2) 9.480 0 0 5.50 3.57 8.99 94
2. Fiscal Deficit (deficit as a 3.70 0 0 1.85 1.80 2.70 73
% of GDP) (1) (2)
3. drivata Investment (as % of 5.40 0 0 2.70 2.70 4.05 175
GoP) (1)(2)
4. 7Foraign Exchange Rate (% 1.00 0 0 .30 .25 .25 25

diffaranca batwaen offlcial &
parallel rate) (2)

(1) Estimates - (2) For CY 1992

8. Major OQutputs Planned Accomplished
Next 1

Lop Pariod cum. Pariod Pariod Cum. LOE
1. Countarpar®t to USAID 0 0 0 1,000,000 0 S (
projacts
2. Countazpart to MDO projects 0 0 0 2,500 0 0 0
(Thousands)
3. USAID/B Trust Fund 6 0 0 6 0 0 0
(Millionsg) :
4..Un-programmed Funds 43,500 0 0 - 43,500 0 0 0
(Thousands)
5. Coca Bradicatad: Number of 6,400 3,490 3,490 2,910 2,346 3,456 54

Hactaras (forced & voluntary,
starting data 2/1/92)

6. Coca Eradicatad: Coca 20,000 15,000 15,000 5,000 14,418 18,9407 95
seadbads in m2 (during CY 92)

{Thousands)

7. GOB implemanting Law 1008 0 0 0 0 597 1,230

/Counternarcoticsa Covenants:

No. of labs deastroyed (CY 92)

8. GOB Lmplementing Law 1008: 0 0 0 0 10 20
# seizure of airplanes (CY 92)
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9. cOB Lmplementing Law 1008:
# selzure of vehiclas (CY 92)
10. GOB implementing Law 1008:

PROJECT STATUS REPORT
01, 1992 - September 10, 1992

£ salzure of Drugs/pastae

(Mtons) (CY 92)

11. Number of incazceratad 0 0 0
Traffickars (majcr defandents)

(cY 92) - 1 Kingpin arrastad

12. Non-Monatlized Dollars 16 0 o
(MLllions)

13. Sxtarnal debt rapayment = 65 0 0

Dollars usad (US official &
multilataral debt) (milllons)
(3Llliong)

14,

15.

15.

rar=ative on Covanants prograss - Economic Stabilization and

Recovary Program maintained:

USAID's assessment indicatas that GOB stabillzation program

keaps baing on track. Data is racaived ragularly.

Nar=ativa on Flaxlble Exchange Rate-Real value of Boliviano

maintained:

During the rapoc=ing period, the GOB has maintained the

Boliviano's valuea Ln real Sarms with a 0.25% diffacence

betwean the official and paralell ratae.

Narrative on Public Reform Covenants:

a) at least S stats-owned entarprises (SOEs) privatized by

12/31/92:

- During the raporting period the GOB started an agrassive
Privatization program, having awarded the following sales
of SOE3(5):

FABOCE (Cbba), Pollos Babe (Sucre), fFabrica de Aceites
villamontas (Tarija), Criadero Truchas Piusilla (Cbba.),
and Fabrica de Ceramica (Sucre).

b) No increases Ln public administration employment:

- USAID/B'3 currant assasstment suggests that the GOB has

maintainad, without significant variatlons, its

-~ datarmination for no incraase in public sectc. employment
lavels:

c) Ravisaed Tax Code to minimize tax avasion approvad by tha
Congreaggs:

- In April 1992, a modified tax code was approved by
Congrass, Lntroducing important changas that strangthaened

the intarnal ravenues gsaervice's tax monitoring, auditing and

enforcamant capacity.

d) Geaneral Law on the Znvizonment approved by Congress and
regqulations developed:

~ The General Law on the Environment No. 13] was approvad by
Congrass and put Lnto law by the Prasident on April 27,
1992. A GOB tachnical committee is developing the
ragulations with financial support from the PL~-480
Secratariat.

a) Continued implementation and financing of the SAFCO
Program by the GOB:

- During the reporting period, the GOB/DIFEM has disbursed
the equivalent of $1.2 million as countaerpart for tha

16

25

27

14.580

10

42

36.77

15



PROJECT STATUS REPORT
April 01, 1992 - Saptember 30, 1992

World Bank/SAFCO -Project

£) Increase of GOB rescurces to the judicial sactor:

- During the reporting period, the GOB/DIFEM has disbursed the
equivalant of $293,000 as countarpart for USAID's Justica Saector
Projact (L.e. ILANUD and the Natlonal Council for Judicial
Raform)

17. MNarrative on Altaernative Davelopment Covenants:

a) Emphasized GOB public investment through projects promoting
alternative development:

- Based upon Lnformation provided by the Subsacratary of Budget
at the Ministry of Finmance, the GOB Treasury and DIFEM have
disburged the aquivalent for §$3.5 million to finance the
Altarnative Devalopment Program through Septamber 30, 1992
{(L.a. TONADAL, SUBDESAL; PDAR, etc)

b) GOB study on sugpendlng the prohibition against importation/
distribution of ground lime stone in Chapare:

- In procaess at SUBDESAL (Subsecratarcy to Altarnative Devalopment)

c) GOB ragourcaes assigned for road maintenance.

- It i3 estimatad by SNC, that approximately $25.8 million
has bean disbursed by the GOB Treasury and DIFIM
for 1992 for road maintenance (includes LC counterparct
for La Paz - Oruro racapping) which is glightly more than
the amount assignad for the pravious year(i.a.323.0 million).

18. Narrzative on Progress of Anti-terrorism ef{forts:
- During the reporting pericd, ¢ v@rrorists were arrested and their
gantencas ara in procass at the La Paz Suparior District

Couz:. rn addition, the 3entances for 8 Zarate Wilka

Terrorists (raported in 1991), wera confirmed by the La Paz

Suparior District Court.

19. Narrative on Prograss of Extradition Covenants:

- 1 extradition axacuted in July 1992 (Ms. Asunta Roca Suarez).

20. Narrativa on Prograss of No Taxation of tha Agreement & Gzant
Covenant.

- GOB has complied with thae terms of this covenant.

c. Other Accomplishments and Overall Status

As a rasult of mesting all CPs for the first tranche, USAID/B approved disbursemant of $22.0
million to the GOB's Bolivian Central Bank (BCB) Dollar Separate Account as psr POL No. 1 dated
8/29/92. These CPs included aradication of 2,100 HAS of coca starting from February lst, 1992
which wara complied with by July 20,1992 (letter GOB/SUBDESAL No. 1265/J5/92 dated 7/23/92). Nc
dollars have been used by the BCB by 9/30/92, however, it is expectad that during
October/Novamber, they will start using the 1992 2SPF dollars. This is based upon the GOB's
currant plan for depositing the corrasponding 75% LC for the first tranche during October 1992
(L.a. the aquivalent of $16.5 million). (Per the 1992 ESF agreement, GOB/BCB/Trasasury must
deposit first the Bolivianos in order to be able to use the dollars).

Ragarding the LC joint programming, it is expactad that this exercise will be finalized during
the last quartaer of CY 92. Preliminary negotiations with MPC/DIFEM indicate that the LC may be
programmad as follows based upon current coca eradication trends:

\y’
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- Counterpart for USAID/B Projects: $14.0 mitition
- USAID/B Trust Pund (TF)

(alraady negotiated thru the TF®

agraement) $6.0 million

- Countarpart to MDO projacts
$20.0 million

Total axpactad LC Jenerations: $40.0 million

?rogzass on meeting CPs for «ha 2nd Tranche as it ralatas mainly to coca aradication is behind
schedule. As of Saptamber 30, 1392, only 3,458 HAS have been aradicatad which Lif axtrapolatad
maans that, by lata Novaember, the GOB will meet the 4,200 HAS targat of coca aradication

corrasponding to the 2nd tranchae.

Please rafar to the 1989 ST LC Program SARs for currant status of DIFEM's raorganization and
audit racommendations.

D. Problams and Delays

As indicatad sarlier, aradication prograess iLs behind schedule, and therafors,

calling into question the likalihood that the GOB will fully meet the targec of 6,400 HAS by
Dacamber 31, 1992 to be aligible for the full disbursement of the third tranche (L.a. §22.0
million). Based on current coca eradication tzands, Lt L3 axpected that the GOB will aradicata
acmawhera in the range of 4,700 HAS - 5,000 HAS by 12/31/92, tharaby obtaining a proportional
disbursement of the third programmed amount of $22.0 million.

Howaver, at the racent Bolivia Consultative Group Ma@eting in Paris, the GOB raitarated its
detarmination to attampt to reach the agreed aradication goals.

In addition, the GOB ig confzonting some problems in generating the LC under this program. By
Septambaer 23, 1992, it was supposed to deposit the equivalent of §16.5 million into the :
GOB/BCB's Boliviano Saparata Account, “corrasponding to the lst tranche. However, the GOB did
not comply with this term of the ESF agrazement. As per MPC/DIFEM's current agsassment, it La
expacted that the GOB will deposit this amount of LC by the end of October 1992.

Wa are discussing thase delays and closely following up this matter with the Ministries of
Planning/DIFEM and Finance/Treasury.

2. Major Activities or Corractive Actions During the Next Six Months
ACTIONS TARGET DATEZ

1. Depoait of LC genarations corresponding

to lat tranche (i.s. $16.5 million) gnd of Novamber, 1992
2. Disbursement of Second tranche (iL.e. $22,000) November 15-30, 1992
3. Dspoait of LC genarations corrasponding to

2nd tranche (i.e. $16.5 million) Dacember 31, 1992
4. Disbursemeant of third tranche January, 1993
5. Complaetion of LC deposits of total LC ganerating

undar this program February, 19931

X!



PROJECT STATUS REPORT
April !, 1997 - September 31, 1992

Ratng: B
I. Background Data

Project Title: PL-480 Title [/III
[mplementing Agency: Executive Secretariat (E.S.)
AID Project Managers: J. Slesper, S. Pinzino, O. Vega

A. 1992 Tide III

Date of Obiigation: 03/27/92 $22,400,0C0

Status of Covenants: All those programmed for {392 have been met.
Date of Last Evaluation: N/A Next Evaluation: 12/94
Date of Last Audit: N/A Next Audit: 12/94
Expenditures to Date: 0 (0%)

B. 1991 Title {II

Date of Obligation: 07/05/91 $16,200,000

Status of Covenants: All have besn met.

Date of Last Evaluation:  7/92 Next Evaluation: 12/93
Date of Last Audit: (concurrent) Next Audit: 12/93
Expenditures to Date: 4,815,447 32 %)

C. 1990 Title III

Date of Obligation: 05/09/90 $19,809,000

Status of Covenants: All have been met.

Date of Last Evaluation;  7/92 Next Evaluation: 12/93
Date of Last Audit: (concurrent)  Next Audit: 12/93
Expenditures to Date: $8,737,399 (44 %)

- 43 -

Note: Actual generation of local currency from the sale of wheat occurs in the last quarter of the

fiscal year following the year of the agresment, i.e. July-Sept.

II. Project Goal/Mission Strategic Objective

The PL-480 Title III program directly supports four of the mission’s strategic objectives: alternative
development, environment/natural resources, trade and investment and mother child health. The
program is totally integrated into these four Mission objectives. A fifth objective, unique to PL-480,
is promotion of food security. The percentagc of Title [II LOP funds under this multi-year agree-
ment which support the four Mission Strategic Objectives have been broken down in the following

manner.

I



Amount ( §!!3_(‘2) Percentage
Strategic_Objective

Alternative Development 20,688 35%
Nartural Resources/Environment 8,510 14%
Trade and [nvestment 15,803 28%
Health 9,319 16%
(Program Acministration) _4.089 1%

Total 58,409 100%

III. Project Purpose

The purpose of the PL-480 Title [II program is to enhance food security in eligible countries through
the use of agricuitural commodities and local currencies accruing upon their sale to combat world
hunger and malnutrition and their causes; promote broad-based 2quitable and sustainable develop-
ment, including agricultural development; expand international trade; develop and expand export
markets for United States agricultural commodities; and foster and encourage the development of
private 2nterprise and democratic participation in beneficiary countries.

IV. Project Description

The PL-480 Title (I program provides approximately $15.0 million/year in local currency from the
sale of USDA wheat for joint programming betwesn the GOB and USAID. More than half of this
amount is programmed as counterpart funds to DA-funded projects, the largest portion (about $8.0

- 44 -

million/year) of which is used as counterpart to the Cochabamba Regional Development project (S11-

0617). Because so much of the Title III program is counterpart funding to our DA project porttolio,

_reporting on success in meeting program and impact indicators is subsumed under the respective
projects, eg., progress i1 bridge and road construction under the CORDEP project is reported in that
project’s Semi-Annual Report. The remaining Title [II funds are used for non-counterpart activities,
_such as the promotion of wheat production in areas of Bolivia where it is economically feasible, and
""a wide range of environmental activities, including the national environmental action plan, the new
environmental law, the national environmental fund and studies on forestry concessions, improved
park management and other subjects. The 1992-94 agreement, signed this year, includes policy
benchmarks in the latter areas.

PL-480 Title VI April 1, 1991-Sept. 31, 1992 pg. 2 (Title /il 1)



V. Project Status

The following are the environmental/natural resources policy benchmarks ("old" self-help measures)
under the 1992-94 agreement:

Benchmarks Target Date Status
1

1. Finalize creation of national

environmental defense fund June, 1692 Met fully
2. Passage of new environmental law August, 1992 Met fully
3. Begin studies for new system of forestry

concessions August, 1992 Met fuily
4. Begin studies for new land tenure law August, 1993 To be met |
5. Begin studies to implement env. law August, 1993 To be met
6. Develop plan to strengthen enforcement

Agencies September, 1993 | To be met
7. Develop program to measure results of

enforcement of Pausa Ecologica September, 1993 | To be met
8. Begin decentralization of forestry

management December, 1993 | To be met

Ne

. Begin implementation of new system of

forestry concessions December, 1994 | To be met
W

V1. QOverall Status

~In July, a team from the General Accounting Office evaluated the entire $33 million/year PL-480
program. Some of the positive findings mentioned during the team’s close-out briefing on Title III
were: USAID/B took a proactive approach to address changes resulting from the 1990 Farm Bill
amendments; The Title {II program is having a positive effect on food security in Bolivia; and the
Mission takes a "grim follow-up" on misuse of funds. Negative findings, which the Mission has
moved quickly to correct, include: Not monitoring closely enough the requirement of allocating ten
per cent of Title III funds to PVOs; Inadequate publicity by the GOB management entity; and lack
of more aggressive attitude on the part of the management entity in seeking out new proposals.

PL-480 Title TN April 1, 1991-Sept. 31, 1992 pg. 3 (Title IM.1)
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Because the 1992-94 $63.1 million thres-year agreement was signed 2arly, the millers were able to
purchase wheat early in the year, permitting them to take advantage of lower prices. The result was
a purchase of $22.4 million instead ot $19.0 which had been predicted.

This year's annual required evaluation was carried out on the non-counterpart heaith activities funded
by the management sntity. The evaluation found that the program had contributed substantially to
the improvement in immunization coverage and decreasing the aumber of communicable diseases
throughout Bolivia, and that the technical and administrative coordination provided by the manage-
ment antity was capable and steady. Complementary to the FY92 Agresment a new agresment was
signed on May 7, 1992 to sstablish a Trust Fund Account in the amount of USS1.0 million to
support Mission expenses related to PL-480 management.

A. Policy Benchmarks

As reported in La Paz 16141, progress in meeting the environmental benchmarks has besn quite
good. In April, the environmental framework law was signed by the president of Bolivia, atter
passage by Congress. This represents a watershed in Bolivian snvironmental affairs, and lays the
groundwork for improved natural resources management and environmental protection in sectors
ranging from forestry and agriculture to mining and hydrocarbons. Additionally, formal installation
of the administrative counsel (which includes the Mission Director) of the national environmental
defense fund was accomplished and the GOB's first payment of $1.0 million into the account has
been recesived. A request for proposals was issued throughout Bolivia, and approval of grant
requests is expected to begin in January, [993. This account will play a key role in shaping Bolivian
environmental affairs for many vears to come, and is already being looked to as a modei for other
donors in Bolivia. Finally, the GOB has begun work on a new system of forestry concessions by
initiating studies for two draft laws, one for the forestry sector and one for biological diversity.

B. Problems and Delays

None.

C. Major Activities or Corrective Actions During the Next Six Months

Actions Target Date
1. AID Project Design/Evaluation course to be QOct., 1992
given to E.S. employees.
2. USAID and E.S. develop new PL-430 logo. Dec., 1992
3. E.S. submits new project approval criteria. Jan,, 1993
4. Signature of FY 1993 agreement amendment. Feb., 1993

PL-480 Title UTII April 1, 1991-Sept. 31, 1992 pg. 4 (Title V. 1)
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Rating: B

I. Background Data
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PROJECT STATUS REPORT
April 1, 1992 - September 30, 1993

Project Title: PL-480 Title II Regular Program and Monetization

Project Number: None
PACD: ongoing
[mplementing Agencies:

Major Contractors:

AID Project Managers:
Date of Last Evaluation:
Date of Next Evaluation:
Date of Last Audit:
Date of Next Audit:

II. Financial Data

A. Catholic Relief Services

Catholic Relie{ Services (CRS), Adventist Development and Relief
Agency (ADRA), Food for Hungry, Inc. (FHI)

Planning Assistance

J. Slesper, S. Pinzino, L. Moreno

CRS: 8/92, ADRA: 8/92, FHI: 8/92, Monet: 8/92

CRS: 8/93. ADRA: 8/93, FHI: 8/93, Monet: 8/93

CRS: 2/91, ADRA: 7/91, FHI: 7/91, Monet: 9/91

CRS: 12/92, ADRA: 12/92, FHI: 3/93, Monet: 3/93

Date of Cbligation: July 9, 1991

Program Quantities (SG0O): Program Inventories (Metric Tons):

Commodities: $5,523 Prior Balance 3/31/92: 4414

Ocean Transport: 3,055 Received by  8/30/92: 22,576

Inland Transport: 2,443 Distributed by 8/30/92: 18,319
Total $11,021 Balance on Hand 8/30/92: 8,671

FY 1991 Monet. ($000)*

Income: 1,719

Expenses: 1,225

Balance: 494

FY 1992 Monetization (S000)*

Income: 2,234

Disbursements: 1,896

Balance: 338

* Financial Reports Need to be Reconciliated with Monetization Office and Agencies have not yet
Reported on Counterpart Funding. This information will be included in next SAR.

B. Adventist Development and Relief Agency

Date of Obligation: July 9, 1991

Program Quantities ($000):

Program Inventories (Metric Tons)

Commodities: $4.260 Prior Balance: 3/31/92 2,285

Ocean Transport: 2,223 Received by:  8/30/92 11,560

Inland Transport: 1,778 Distributed as: 8/30/92 11,200
Total$8,361 Balance on Hand: 8/30/92 2,645



FY 1991 Monetization (S000)*

Income: 1.068
Expenses: 918
Balance: 150

FY 1992 Monetization (S000)*

Income: 777
Disbursements: 1,414
Balance: 363

* See Footnote above under CRS
C. Food for the Hungry, Inc.

Date of Obligation: July 30,1991
Program Quantities (SC00):

Commodities: $1,431
Ocean Transport: 887
Inland Transport: 710

Total $3,028

FY 1991 Monetization ($000)*

Income: 810
Expenses: 691
Balance: 119
FY 1992 Monetization ($000)*
Income: 1,093
Disbursements: 1,035

Balance: 38
*See Footnote above under CRS
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Program Inventories (Metric 'Tons)

Prior Balance:  3/31/92 1,142
Received By: 8/30/92 6,949
Distributed as of: 8/30/92 5,382
Balance on Hand: 8/30/92 2,709

III. Project Goal/Mission Objectives -

The Title IT program directly supports three of the mission’s strategic objectives:

alternative

development, democratic initiatives, and family health. A fourth unique objective of the Title II

program is food security.

“IV. Project Purpose

The purposes of the PL-480 Title II program is to give access to poor neighborhoods to participate
in municipal decision making to build needed infrastructure and services and create temporary
employment in cities and rural areas under the food for work program; support health and nutritional
status of mothers and pre-school children under the maternal child health program; reduce attrition
rates among primary school students under the school feeding program; and, humanitarian and

emergency assistance.

PL-480 Title Il

April 1, '92 - Sept. 30, '92 pg. 2

(T-ISAR) p



V. Project Description
A. CRS/Caritas

The maternal child health program provided supplementary Title II rations to an average of 44,422
mothers and 36,455 ore-school children through 2,754 mothers’ clubs and child survival services to
6,635 mothers and 9,097 children in 327 centers. In FY 1993 the supplementary feeding program
for this maternal child health program will be phased out, but child survival services will be contin-

2d in the northern and eastern part of the country where government health services are scarce.
Food rations will continue to be made available to mothers and their pre-school childran who suffer
severe health and nutrition problems on a case by case basis.

This cooperating sponsor has a highly succassful urban food for work program in 5 major cities and
28 rural towns. During the last six months, 248 infrastructure projects wers compieted and 136
projects are in process of being concluded with a total investment of $6.1 million. Of this amount.
food resources represent $2.4 and local contributions equal $3.7 million. An average of 8,000
workers per month have bezn employed in these cities and rural towns. An svaluation conducted
by the Education Development Cznter (EDC) found that this program contributes to food security,
but can be improved by adding child care centers for women workers, investing in tools to improve
productivity, incrzase ration value, and reducing tasks for laborers to qualify for food rations and
to have more time to seek remunerative 2mployment. Under the rural food for work program, which
is being phased out this fiscal year to provide more cesources to the urban program, approximately
6,000 workers per month participated in 651 small infrastructure projects.

With Title [T monetizaticn funds, CRS/Cdritas is funding 23 small production and income generation
projects in the rurai areas. A recent evaluation by Management and Business Associates (MBA) of
five of these projects, the evaluators concluded that Cdritas is working with the poorest farmer
groups and is strong in community organization and micro irrigation projects. Yet impact data is
minimal, because of the early stages of these projects. They stated that some of the projects are
overly ambitious and that Cdritas should concentrate more on marketing and micro irrigation
projects, where it has a comparative advantage, and put less emphasis on complex production
activities.

Céritas also sponsors a rural School Feeding Activity which is reaching an average of 59,652
primary school children in 1,629 schools in eight of the nine Departments of Bolivia. This agency
has been actively providing emergency food assistance to flood and drougit victims in the Depart-
ments of Santa Cruz, Cochabamba and Beni and in Oruro, Potosi and La Paz.

B. ADRA

ADRA continued to carry out its urban food for work program in 3 cities and 4 rural towns execut-
ing 342 completed projects and 365 projects to be completed by December 1992. An average of
about 9,000 workers per month are being provided with iemproary employment under this progarm.
The total food and counterpart investment in these infrastructure projects amounts to approximately
$4.6 million. ADRA, with USAID concurrence, is withdrawing from Santa Cruz to reduce its
management burden and because of misunderstandings with the Mayor’s office. The EDC evalua-
tion also concluded that the program is not only contributing to employment generation and needed
infrastructure in poor neighborhoods, but also addresses the food security and complementary

PL-480 Title Il April 1, '92 - Sept. 30, ‘92 pg. 3 (T-ISAR)
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nutrition needs of the workers and their families. However, the food security impact can be
enhanced by taking the measures mentioned above for the CRS/Cadritas program. ADRA is continu-
ing the construction of a 3 kilometer major peripheral road in the city of La Paz with $500,000 from
ESF and $200,000 contributed by the municipality.

With monetization funding, ADRA supports 6 rural development projects in the Departments of La
Paz and Beni reaching 164 villages and 3,514 families. ADRA provides these communities with
health and sanitation services, agriculture and marketing technical assistance. and training in these
fields. In addition, ADRA assists the communities in {orestation and in constructing homes, schools,
latrines, roads. and bridges. The MBA evaluation. mentioned above, assessed two of the rural
development projects and found that the program aeeds 0 be improved by conceatrating on market-
ing and reduce the emphasis on production. The health and child surival component is basicaily
sound, but needs to be improved by more pracisely defining the roles ot rural health specialists.
Also, ADRA nesds 1o more carefully select benificiaries of their programs to disqualify middle
income farmers and concantrate on the poorer farm families.

C. FHI

FHI works in 179 rural communities in 2ight provinces in the Departments of La Paz. Oruro, and
Potosi. Its major emphasis is providing technical assistance and training to approximately 3,600
families in these rural arzas to incrsase subsistence production and improve the health of mothers
ard their children under five years of age. FHI operates four training and demonstration centers
where small farmers participate in practical learning in agriculture production, animal husbandry and
the management of water resources. [t has a very successful program of constructing potabie water
wells, micro irrigation systems and greenhouses. which have introduced vegetable production used
for household consumption in the highlands. FHI works very closely with the Ministry of Heaith
to provide child survival services. which include oral rehydration, health and nutrition aducation, and
immunization campaigns. The MBA evaluation concluded that FHI has a highly successful pregram
for poor farmers which is having a substantial impact on improving their living conditions. " Its
development strategy, project and program design, and monitoring are commendable--the more so
given the austere milieu in which it operates.”

FHI is implementing a School Feeding Program reaching an average of 78,716 primary school
students in 1,210 schools located in the Departments of La Paz Oruro and Potosi. An evaluation by
Dr. Rufino L. Macagba of FHI headquarters and Mr. Charles Patterson of Planning Assistance
entitled, Final Evaluation Report of Strengthening t Project, concluded that the School Feeding
Program is alleviating hunger and improving the nutritional intake of the students. It is decreasing
the drop out rate among students by at least 35% and increasing the participation of the parents in

‘the program.

FHI continues to sponsor Pro Women, a U.S. PVO, in an innovative program, funded with moneti-
zation proceeds, which provides 568 women, organized into 18 groups, in the city of El Alto and
rural areas of the highlands with funds for community banks to loan smail amounts of money for
women owned businesses. The program provides training and technical assistance to the women in
business administration in order to make their commercial activity more profitable.

PL-480 Title Il April 1, ‘92 - Sept. 30, '92 pg. 4 (T-lISAR)



D. Inter-Agency Monetization Program

Since the implementation of the FY 89 Inter-Agency Monetization Program, the Cooperating
Sponsors, with USAID guidance have 2stablished a monetization oversight committee and manage-
ment eam to sell wheat {lour through a competitive bidding process and generate local currency for
the Title II program. FHI acts as the lead Agency of this committee and is responsible for all sales
and financial management of the program. Under this single point financial system , all revenues
from sales, purchases of iocal products, disbursements to the PVOs. accountability for expenditures,
and audits and evaiuations are centralized to allow 2asier USAID oversight. During FY 1992, of
a :otal of 17,476 metric tons of wheat flour for the FY 92 Moretization Program, 16,507 metric tons
have been sold generating gross income of the local currency equivalent of $5,763.539. Average
price per ton obtained through the sales is $343.70 per metric ton. a competitive price for the local
market. A towi of 3.114 metric tons of rice, beans. sugar and iodized sait have been purchased from
local producers at a cost of $2,010,290 for distribution by the PVOs.

The technical statf of the Monetization Program reviews project documentation presented by the
agencies t0 determine feasibility of the projects funded. The program carries out periodic visits to
project sites to assess accountability and project implementation. The Monetization Program also
administers ESF tunds for special projects.

V1. Project Status

.. .+~ |PLANNED o ACCOMPLISHED**.
A. Purpose Iadicators LOP Period “|. Next | Period | .~ .. ;%'_of
- - /EOPS* e (6 mos.)| Cum | Perio-|(6 mo.)| Cum ' |LOP
1. Food for Work Program: 412,082| 206,041 412,082 297,750 579,000 140%
No. of beneficiaries receiv-
ing services.
Create Temporary Em- 389,208 194,684| 389,208 156,366 321,720| 81%
ployment*™*
‘ (person months)
2. School Feeding- Reduce 20% (reduc- 20% 20% 35% 35%| 175%
school attrition rates (FHI). tion)
N (No reliable data available
for CRS during this period.
Will include for aext report.)
wmw

* The maternal child feeding program is being phased out and, therefore, these purpose indicators
will no longer be reported.

*» LOP and accomplished figures are FY 92 yearly benchmarks and have been adjusted to reflect
more accurate figures based upon reconciliation of previous reports. Since these targets are
developed on an annual fiscal year basis, planned tigures for next period will be reported in FY

1993 SARS.

w++ Persons months involve 10 to 12 davs work on specific tasks by the food for work

laborers rather than 22 davs for workers with emplovers.
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... |PLANNED ACCOMPLISHED**
. i _ "j{f_ LOB Period | - . Next | Period % of :
B. Major Outputs “oee i (6 mo.)|. Cum | Period | (6 mo.) | Cum " |LOP|
1. Maternal Child Health j
a. Average No. of Mothers ;
Receiving Rations per month. i
CRS 43,454 43,454 44,422 44,422 102%
FHI 3,389 3.389 3.675 3.675| 108%
b. No. of pre-school chil-
dren receiving rations per
month .
CRS 36,908)  36.508| 36,485| 36,435 100 %
FHI 6,779  6.779] 6.1400 6,140 92%]
c. No. of children vaccinat- '
ed (Polio. Tetanus, Diphthe-
ria, Measles and Tuberculo-
sis)
CRS 7,532 3,766 7.53 6.127 12.058| 160%
FHI 5.682]  2.341 5,687 1,152 1,2600 22%
d. No. of Mothers vaccinat-
ed against Tztanus Toxoid
CRS 5,639 2.320 5,63 4,941 9,956 177%
FHI 3,784 2,392 5,784 4,937 5,113 838%
¢. No of Childrea Moni-
tored bi-moathly for Growth
and Receiving ORT, ART
and other Child Survival
Services.
CRS 8,896 8.396 9,415 9,415| 106 %
FHI 5,366 3,366 5,382 5,382] 100%
2. Urban and Rural Food for
Work Program
a. Workers’ person months
CRS 133,212|  60,606] 133,212 83,598 134,038 101%
ADRA 255,996 127,998] 255,996 72,768 181,0200 71%
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“[PLANNED . ~JACCOM-
S SEE R T e PLISHED** -
Eeoiii | LOP | Period| | Next [Period} .+ .|.
B. Major Outputs .| * ~** * “}(6 mo.)| Cum ‘| Period (6 mo.)} Cum.| of
e i g
CRS/Caritas !
Ib. No. of Projects i
Strects and Roads 200f 100} 2 286 230%i
Potable Water and Sewerage 65 2 2 37 64| 90%|
Systems !
Garbage Collection Services 5 p ] 13 23| 460%;
[rrigation Channcls 635 35 65 45 73 97%!
Forestation
Water Tanks Constructed 35 3 35 17 34 39%
Latrines Constructed 35 17 35 2 3T 97%
Other Community 4504 105 105 234 446 99%
[nfrastructure
ADRA
Strects Paved & Roads 363 31 363 217 w0 A%
Potable Water systems Suut 51 25 51 37 83§ 163%
& Sewerage Systems
Garbage Collection Services 24 12! U 5 21 38%
Storm Drainage Canals 120 1204 3 221 18%
Forestation 111 35 111 55 143 129%
Latrines 2l 100§ 21 24 133 63%
Park & Plazas 76 38 7 2 74 97%
Other Community (nfrastruc- 300 1 350 62 109 36%
ture
FHI (Monetization
funds)sae=
Small [rrigation Systems 5 3 3 3 3] 60%
Family Wells and Other Water 219 109 219 LS50 277
Supply Systems
Family Greenhouses 240 112 112 138} 138] 8%
Other (animal dips, canals. and 30 15 15 28 3] 93%
- fwater tanks)
3. No. of Students Receiving
Food under School Feeding
Program per month
CRS 57,530 57.5304 59.652! 59.65% 104%
FHI 100,000]  100.000 78.71f  T78.716 9%

#++* [H] reports that greenhouses, micro irrigation systems, family wells
and other projects are in final stages of completion.
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C. Overall Status

Under the new Title II strategy, the municipal urban food for work program is the major activity
of CRS and ADRA. This continues to be an important component of the Mission's alternative
development strategy by creating temporary jobs in both the rural and urban areas. The urban
municipal infrastructure program presently is reaching 10 major cities and 32 rural towns. The
temporary employment provided by this program contributes to reducing migration to coca
growing areas and provides a safety net for the GOB’s structural adjustment policies. In
addition, the program gives poor neighborhoods access to municipal decision making to construct
needed infrastructure and obtain social services in their communities, thus supporting the
democratic iritiative objective of the Mission. Planning Assistance was awarded a grant in June
1692 to strengthen the democratic processes of the program in 3 of the major cities and 9 towns
by training citizen leaders, cooperating sponsor representatives, and municipal officials in citizen
participation in planning, financing and implementing projects in poor neighborhoods. The
municipal food for work program also increases property value in these poor neighborhoods and
potentially will improve the tax base of the municipalities and the central government. In
several of the cities, the municipalities are increasing their financial contribution to infrastructure
creation in the marginal areas of the city. The food for work program also is improving the
basic sanitation conditions of the poorest neighborhood, thus contributing to improving the heaith
of the population.

Under the maternal child health program, FHI continues to provide supplementary rations and
child survival services, which are having an impact on the health of mothers and children.
However, their evaluation system needs to be improved to specifically measure this impact. The
CRS/Ciritas program, with monetization funding, is showing resuits in the use of oral rehydra-
ton salts, control of respiratory diseases, and immunizations in the lowlands, where government
services are sparse or non-existent. However, impact measurement is weak. In FY 1993, the
CRS maternal child supplementary feeding program will be phased out, but child survival
services will continue to be funded through monetization in the northern and western part of the
country where government health services are weak.

The School Feeding Programs of FHI and CRS agencies are reducing the student drop out rates
as planned. This program is a top priority of the GOB and is justified on humanitarian grounds.
All three Cooperating Sponsors support agricultural production projects with monetization funds.
However, they lack adequate systems to measure impact, although they report adequately on
outputs. As stated early, the rural development programs of the agencies were evaluated in
August by MBA and evaluation recommendations will be incorporated in approving monetization

“rural development projects in 1993. Also, the recommendations of the EDC evaluation of the
municipal food for work program’s impact on food security are gradually being introduced in
this program.

D. Problems and Delays

As stated above, all agencies need to improve their evaluation and monitoring systems to
measure impact. The external evaluations carried out during the period will be used to establish
the basis for improvements in this area for the next reporting period.

PL-480 Title Il April 1, ‘92 - Sept. 30, ‘92 pg. 8 (T-USAR)
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ADRA has had problems in operating the urban food for work program in Santa Cruz, because
of misunderstandings with the mayor's office and an inability to accommodate itself to the
demands of a program of this magnitude and importance. ADRA is withdrawing from this
program by December 31, 1992 and Project Concern, a new cooperating sponsor, will take over
the program. As reported in the last SAR, ADRA is constructing a major feeder road in the
Department of La Paz with Tide III local currency funding. This road tranversed an
arqueological area which has caused unexpected legal problems with the Ministry of Education
and Culture. Progress on this road has been suspended until this problem is resolved.

In FY 93, Céritas has assumed the role as a Cooperating Sponsor as CRS has withdrawn from
the program. This transfer has been in the making since FY 1991, whea CRS expressed its
intent to terminate its Title [T responsibilities in Bolivia. Although Cdritas has shown improve-
ment in its management and administration of funds, it still needs to enhance its institutional
capacity to operate the Title II program. A financial and management audit is presently being
conducted to assess its capability more thoroughly and USAID will monitor closely the imple-
mentation of the audit findings.

The Inter-Agency Monetization committee needs to improve its financial reporting and account-
ing procedures. USAID has prov1ded considerable direct technical assistance to the Monetization
program and an accounting firm has been hired to conduct a concurrent audit so that deficiencies
can be identified more rapidly and remedial action taken expeditiously.

The internal revenue service of the GOB has recently instituted a procedure which does not
permit the Monetization Program to deduct the tax portion for local purchases from the value
added tax on the sale of wheat, which reduces income to the program. The Monetization
Program and USAID have protested this issue with the internal revenue service and the Ministry
of Finance. This problem has delayed the closing out of the FYs 89 and 50 monetization
programs. Once (his is resolved, any remaining balances will be re-programmed for local food
purchases and tools for the municipal food for work programs.

During FY 92, 1,400 metric tons of wheat flour consigned to CRS, were damaged in the Port
of Matarani, Peru due to abnormal rains and open storage. CRS is in the process of establishing
responsibility for damages and making claims against port authorities and the inland transport

company.

E. Major Activiti

Tl Follow-up on recommendations of EDC’s food security assessment of municipal food for
work program.

2. Follow-up on MBA's recommendations of rural development projects financed with moneti-
zation funds.

3. Resolve sales tax issue with Ministry of Finance on Title II monetization program.

PL-480 Title Il April 1, '92 - Sept. 30, '92 pg. 9 (T-IISAR)_



4. Reach solution with GOB on continuation of ADRA's major feeder rural road construction
project in Department of La Paz.

5. Continue follow-up on audit recommendation of all agencie~ znd monitor closely Caritas FY
93 Title II program.

-

6. USAID will monitor closely claims made by CRS for wheat flour damage.
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I. Background Dlata

Project Title: Private Sector Low Cost Shelzer Program
Project Number: 511-05567

Dat2 of Authorization: original 07/25/83 amended 07/28/89
Date of Obiigation: original 09/08/83 amended 07/28/89
PACD: original 08/31/88 amended 09/08/92

Impiementing Agencias: Central 3ank of Boliwvia; Caja Central de Ahorro y Préstamo para la
Vivienda (CACEN)

Maior Contraczors: Planning and Develovment Collaborative International Inc. (PADCO); IMCC
AID Project Managers: Liza Valenzuela; Dino Si2rvo (RHUDO/SA)
Statugs of CPs/Covenants: None gending
Data of Last Zvaluation: none Next Evaluation: 10/30/92
Date of Last Audic: none Next Audit: 08/01/92
Yearl, i\ =federal Audit of Reciplents
Planned: 0 Contrzdr csa: 0 Completad: O

II. Financial Data (S51,000)

Amounc Authorized: DA Grant: original $5350 Aamended to $2,530
DA Loan $1,980
Amount Obligatad: DA Grant: original $550 Aamended to §2,330
DA Grant $1,980
amountc Commicted: Period: $15
Cumulative: §2,321
Accrued Zxpenditures: Period - Projected: S
Periog - Actual: $71
Period - Next: SO
Cumulative: $2,294
Pipeline: 5236
Counterpart
Contribution: Planned LOP: $845
Period - Projected: $845
Period - Actual: $800
Period - Next: SO
Cumulative: ' §1,127
% of planned LOP: 133%
% LOP Elapsed: 100%
% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 91%
% of Total Auth. Exp. 91%

III. Project Goal/Mission Strategic Objective

The project goal is to improve the shelter conditions of Bolivia's low income families.
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IV. Project Purpose

The purpose of the Shelter Prcgram is to revitalize Bolivia's Savings and tLoan System and to
Strengthen its capacity to.provide financing for .ow-cost-shelter in Bolivia.

V. Project Description

The hcusing program includes a $7.5 million loan guaranty (HG-007) as well as a $2.5 million
grant for technical assistance and training. The focus of project assistance is the
institutional strengthening of CACZIN and its member Savings and Loan Associations (S&Ls).
Technical assistance will also be provided to tha Na:ional Housing Fund (FONVI) ko expand its
financial functions.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accomplished
Next %
Lop Period Cum. Period Period Cum. LOP
1. S&L share of savings market 13.00 .30 12.00 1.00 1.20 10.90 34
(%) ,
2. Savings accounts in the S&L 170 14 169 10 11 162 95
svstem
3. Major Outputs Planned Accomplished
Next : 3
Lop Period Cum. Pariod Period Cum. LOP
1. Value of loans by S&Ls under 7,500,000 1,553,000 7,500,000 (0] 429,000 6,413,429 85
Program
2. Number of loans made by S&Ls 9,500 100 4,200 0 110 4,310 45
under program
3. Short-term training 137 o 0] 0 0 285 208
4. S&L Loan portfolio increase 96,000 13,000 98,000 (0] 15,600 105,900 110
{Thousandg)

c. Other Accomplishments and Overall Status

Technical assistance under.che RHUDO/IMCC buy-in hat been provided through the PACD and final
reports will be officially delivered to GOB and local countarparts at a wrap-up seminar within a
60 day informal axtension agr2ed to with the Controller and the Borrower/Grantee. Three
comprzhensive reports have been prepared under the short~-term assistance component to meet the
raquizements of local counterparts. A first one (already delivered) for the Superintandency of
Banks: "Metodologia de Andlisis para la Supervisidn de Mutuales dé Ahorro y Préstamo para la
Vivienda”. A second one for FONVI ({prepared in association with the local consulting firm of
Nogales, Gottret & Cariaga): "Reestructuracidn Y Fortalecimients del Fondo Nacional de
Vivienda®. And a last one, for CACEN {and the housing financa community at large): "Bolivia -
Capital Markets Study". Under the long-term assistance, a summary report has been prapared for
CACEN and the Bolivian Savings and Loan System wrapping-up and updating (to the latest GOB
initiatives) the various recommendations made during the duration of this assistanca. The Urban
Affairs Minister sponsored the issuance of two supreme decrees gsubstantially affecting FONVI and
the S&L Systam. Whila not disagreeing with the need to improve housing finance sector
legislation, USAID did find some substantial objections to the proposed decrees. These were
discussed with the Minister. A3 a rasult, the "system restructuring” decree has been issued in a
somewhat ravised form (still not fully satisfactory to USAID) and the "foreign debt forgiveness"

o
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decrea, altiough approved by CONZPLAN, has now been put ¢n hold pending a solution gsatisfactory
to all concerned (as expressed by the Minister). CACEN and the S&L System have spent She last
gseveral months consumed by conceras originating in the aforementioned decrees and in lpbbying
against them. Thev will probably go to court contesting the validity of the suprame decree whict
abrogates parts of their basic DL 07535. None the lass, USAID feels that (as long as the foreligr
debt forgiveness decree is not promulgated in its present form) the S&L System and CACEN can not
only survive but even thrive under present circumstances. To this end, it is now up £o them to
more fully implement the recommendations of USAID's long and shcrs-term assistance.

. Problems and Delays

¢t is unfortunata that more progress was not attained in screngthening the housing finance
syscem in Bolivia. In the last two years of the project, numerous axcgeneous factors distractac
the system's attention. Aamong them were controversies over how the foresign debt should be
handled, fights between CACEN and the two La Paz Mutuals, and the 2mergence of a Supreme Decree¢
led by the Minister of Housing and Urbtan Development to transform FONVI intd a second story
housing bank. The original draft of this Supreme Decree included language to the affect that
CACEN would cease to exist. It is liztle wonder that CACEN spent so much time lobbying for its
survival instead of focusing on strengthening the weak mutuals. This will be the last SAR for

this project.

4 QO

z. Major Activities or Corrective Actions During the Next Six Montias
1. Presentation of final reports -c the GOB. 2. Project close-out: = A Project Assistance
Completion Report. = Contract close-outs.



Rating: B
I. Background Data

Title:

Number:
Authorization:
Obligation:

Project
Project
aze of
Date of
2ACD:
Zmplementing Agencies:

Major Contractors:
AID Project Managers:

AID Project Coordinator:
"status of CPs/Covenants:
Last Evaluation:

Date of

Date of Last Audit:

Planned: 1

DPROJECT STATUS REPORT

Aprii 01, 1992 - September 30, 1992

Market Town Capital Formation

511-0573

original 07/23/86 amended 11/03/89

original 07/23/86 amended 07/31/90

original 07/22/91 amended 07/22/93

Ministry of Planning and Coordination(MPC)/Project Coordination Unit
(PCU); Financial Credit Units (FCU) of the Departmental Development
Corporations (DDC); Intermediate Credit Insticutions (ICis)
Development Associates, Inc.

Richard P. Rosenberg
Miguel Eoyos

All CPs have been met.
08/01/90 Next Evaluation:
09/01/90 Next Audic: 01/05/93
Yearly Non-federal Audit of Recipients

Contracted: 1 Completed: 1

II. Financial Data ($1,000)
Amount Authorized: Original: $18,500
DA Grant $3,500 DA Grant $2,997
DA Loan $15,000 DA Loan $-2,997
Amount Obligated: Original: $18,500
DA Grant $3,500 DA Grant $2,997
DA Loan $15,000 DA Loan $-2,997
Amount Committed: Period: $86
Cumulative: $18,500
Accrued Expenditures: Period - Projected: §255
Period - Actual: $229
Period - Next: 526
Cumulative: $18,474
Pipeline: $26
Counterpart
Contribution: Planned LOP: $6,900
Period - Projected: $677
Period - Actual: $677
Period ~ Next: $0
Cumulative: $6,900
% of planned LOP: 100%
% LOP Elapsed: 88%
% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 100%
% of Total Auth. Exp. 100%
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IZI. Proiect Goal/Mission Strategic Objective

The Project goal is to achieve a higher standard of living, through increased employment and
production in Bolivia's rural and semi-urban areas, in accordance with the Mission strategic
objective to increase non-coca trade and investment.

IV. Project Purpose

The Project Purpose is to increase the level of productive private sector investment in
Boiivia's rural and semi-urban areas.

V. Project Description
The Project provides loan and grant funds to: a) furzher develop a decentralized investment
financing system, b) support domestic investment promotion activities, and c¢) improve the

capabilities of the institutions involved in the Project.

VI. Prcject Status

A. Purpose Indicators/EOPS Planned Accomplished
Next 3
LOP Pericd Cum. Period Period Cum. LOP
1. Non-traditional exports 60,000 10,000 53,065 7,000 6,000 48,635 81
sales attributable to USAID
assistance (S000)
2. Number of permanent male 3,640 318 3,899 346 384 4,001 110
jobs created by
firms/individuals receiving
USAID supported services
3. Number of permanent Female 1,560 137 1,672 148 96 1,547 106
jobs created by
firms/individuals receiving
USAID supported services.
B. Major Outputs Planned Accomplished
Next %
LoP Period Cum. Period Period Cum. LOP
1. Productive private sector 21,500 1,800 23,300 1,500 3,500 25,200 117
loans approved (Thousands)
2. A self-gufficient system of 1 0 0 0 0 o] o]
financing and promoting
investments
3. FCUs with an improved 8 o] 8 0 o 8 100
capability to promote
investments
4. Training M 700 185 738 45 144 796 114
F 300 25 255 5 18 243 81

c. Other Accomplishments and Overall Status

The MTCF Project has financed 40 subprojects for a total of $3.5 million during this reporting

pericd. Thus, as of September 31, 1992, 419 subprojects were financed for a total of §25.2

million. The relevant socio-economic impacts of this activity are 5,648 new direct jobs created
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and $6 million of foreign axchange generated per vear attributable to USAID assistance.

3ix short-term courses were carried out in the areas of control and monitoring of projects,
greduction of beans, axpor: promotion and 162 people (144 men and 13 women) attended these
avenzs. The "fundacién para la Produccién " (FUNDA-PRO), recently aestabiished under the
iasticutionalizazion grocess, obtained its "personalidad juridica” and it will szart official
aczivities ia November.

An Amendment to =he Prciect Agreement was approvaed to ratify the decision to imstitutionalize
=he MTCF Project, auticrize the MTCF/Prcject Coordination Unit =0 sign the respective contracts
=s =ransfer =he Depar=mental Development Corporations and MTCF portiolios to FUNDA- PRO and
ax=end =he PACD to allow an ordezly completion of the institutionalization process. As a resuls,
sne contract was alreadv signed authorizing the transfer of the MICF por:ifolio. The feagibility
study of the bank i3 ready o be submitted to the Superintendency of Banks. The Corporacién
Andina de Fomento (CAF) and the Fundacién para la Educacidén Superior (FES) Zrom Colcmbia have
agreed to be minorizy shareholders of the banx.

D. Problems and Delays
Te is very likely that some Regional Development Corporations (namely Cochabamba and Santa Cruz)

3
will opposed the transfer of the DDC portfolio, because they claim the ownezship of the funds..

Major Activities or Corrective Actions During the Next Six Montns
TARGET DATE

-
=
-e

ACT T ON . e e eeassasssssessssassesssassssscenssosssonssscsses

1. Stars TUNDA=PRO ACL iViTi@8..c.cvcecccactssconasascancosass NOV. 1992

2. Implementz GOB/FUNDA-PRO loan contracts
20 transfer the DDC and MTCF portfo0lioS...ci.eeecscssss Dec. 1992

-l e

3. Funding of new loans totalliag S1.5 million............ March 1993

Q
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Ratiag: 3

I. 8ackgrzound Data

dz2jact Tizla: [adugtsial Transicion 2rojacs

Projact Numpbac: S11-0577

Dacs of Aucthocization: original 06/24/87

Caz2 of Obligacian: csiginal 056/24/87 amendad 08/09/92
DACD: ociginal G9/30/91 amandad 09/130/93
Inplamencing Agancias: Miaisczy o¢ %laaniang and Csoozdiaacian
dajoc CTsatzictacs: 9cics Watachousa

ALD ?z5ject Managarsi: Rizkazd 2. R0sanvezgy

AIJ Pr3jact Coccdinacar: Julio 2atiic
Scatus af C?3/Cavananti: CP3 and csvaeanaats mec.

Oaca ol Lase 3valuation: nona Nexz 3valuasion: 11/01/92
0aca of Lasc Audic: 13/01/39 Next Audiz: 08/01/913

Yaacly Non-Zacdarzal audiz of Racisianca
2laanad: 1 Centzractad: 0 Complazad: Q

ii. FTLaadacial Daza (3i,000)

Amounc Authocizad: BA Granc: original $10,CC0
. Amouat Cblijacad: BA Grans: cgiginal S$1.363
amount Coamizzad: Pariod: s$1,a820
Cumulaciva: 5,32,
Accruad Zxpandizures: Paricd - Projectad: $L. 000
Pariod - Actual: S2843
Pariod - Naxc: S$l,100
Cumulacive: $3,093
2ipaline: $2,370
Councazaacs

Contzibycion: Planned LOP: $2,39¢L
. 29ricd - Pvojactad: ERET:)
e Paciod - Aczual: $153
. Paciod - Naxc: $2,000
Cumulacive: $351L
% of plannad LOP: L3%

% LCP Slapsad: 84%

% o¢ Total Auth. Cblig. 19%
% of Tocal Oblig. 2xp. 190%
% of Total Auzh. Exb. 315%

[LI. Projact Goal/Mi3zsion Stratagic Objactiva

The pcoject goal is to promot2 8olivia's aconomic cacovery and growch thcough a mors caticnal

N\
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and efficient allocation of resources in accordance with the Hission strategic objective to
increase non-coca trade and investment.

IV. Project Purpose

The purpose of the Industrial Transition Project (INTRA) is to increase the role of the Boliviar

private sector in the country’'s economy through its enhanced participation and investment in
productive enterprises.

V. Project Description

The project supports the GoBn efforts in privatization through technical assistance In the areas
of management, valuation of assets, sales negotiations, and public relations. The focus of the
efforts under thig project will be the transfer of the state- owned enterprises (SOE's) owned by
the Regional Development Corporations (RDC's). Furthermore, the Mission is also supporting the
GOB plan to reform the Soclal Security System. This latter reform is expected to bring pension
benefits up to a level comensurate to payments made into the system, and periodically indexed

for inflation. In addition it will generate hundreds of millions of dollars worth of long-term
investment funding in Bolivian capital markets.

Vi. Project Status

A. Purpose Indicators/EOPS Planned Accompllshed___“__
Next ]

* Lop Period Cum. Period Period Cum. LOP

1. Passage of Penslon Reform 1 1 1 0 0 0 0

Law :

2. Passage of a Privatizattion 1 1 1 0 1 1 100

Law

The Privatization Law (IlJJd) was approved by Congress on 4-24-92. In principle, it allows for

the sale of not only those assets held by the Regional bevelopment Corporations (RDC's), but
other GOB assets as well.

B. HNajor Outputs Planned Accomplished
Next A}
Lop Period Cum. Period Per lod Cum. LOP
1. GOB privatization actlion 1 0 1 0 0 1100
plan established.
2. lLegal framework for | 0 | 0 | 1 100

privatization of SoE's

clarified and used as a basis

for privatization actions.

3. Privatization plans 5 5 s 0 9 9 180
developed for Reglonal

NDevelopment Corporations.

4. SOE'®s Privatlized 10 5 5 10 6 6 60
5. Public education campaign 1 1 1 0 1 1 100
carried out

As the legal authority to proceed with the divestiture of GOB asgetg was approved earlier thig
year (4/92), the government has pursued an agressive schedule to privatize RDC held assets. To
date this hae produced the sale of 6 enterprises, with another 6 anticipated to be sold before
year end. The 1IDB |s currently in the process of supporting valuations that should bring to
point of sale another 21 enterprises. In addition to RbC assets, the Ministry of Planning has

W
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assumed the responsibility of selling companies formerly held by the Bollvian Armed Forces
Development Corporation, as well as Hotels that were formerly run by the country's prefectures.

C. Other hccomplishiments and Overall Statuas
For this reporting period 2 notable aspecte deserve special attention.

The first Ls the passage of the long-awalted Privatization Law, along with the sale to date of §
former RDC enterprises. Although these first transactions will not significantly reduce the
GOB's public sector deficit, nevertheless it should glve the GOB's privatization unit the

experience it will need when larger assets come up for sale (i.e. the National Electricity
Company, and the Rallroads.)

Regarding the GOB's initiative on Pensjion Reform, although significant progress has been made in
preparing draft legislation, and technical studies designed to support the new law, recent
meetings with Ministry of Finance officlales now appear to indicate that further progress on this
effort will wait until after the 1993 elections. Apparently, due to political pressures and the
continued belief that thise process will bring more problems for the election campaign than the
ruling party is willing to assume, Ministry of Finance officlals have asked that the Mission ve-
evaluate the current level of effort supporting the project at this time. At this request, the
TI office (in coordination with the World Bank) is reviewing actioans pending, and by the end of
October will have identified what elements of work should be completed, and which placed on hold
until after the elections. In the interim, at the suggestion of the Minietry of Finance, the
Hiession may continue with a low profile lobbying effort with key opposition party leaders. This
is in the hope that after the elections, better informed party leaders will re- activate this
reform with a real sense of urgency.

D. Problems and Delays

Although significant delays have plagued this project in the past, the GoB now appears to be
pursuing an aggressive privatizatlon program aimed at selling or ligquidating most RDC held
agsets, as well as others formerly held by the Bolivian Armed Forces, and Prefectures. All Lhese
activitles are dlrected at breaking ground for other more compllicated transactions that will

ensue, probhably after the upcomming general elections, f.e. the sale of so-called strategic
enterprises.

As a result of meetings held with Ministry of Finance officials, the outlook for passage of a
Penslon Reform Law now appears unlikely.

As was the case with the Privatization Law, a timid approach to this lssue has forced the
approval of this initiative up againet an electoral process which will begin in early 1993. This
reality has created political pressure to not address what §n many circles is still conslidered a
politicai liability, rather than an election banner. The Mission had anticipated that a clearer
definition of the GOB's intention to pursue this effort before the elections, would come as a
resilt of the Qonsultative Group meetings to be held in Paris in late October. It now appears

that presentations on this subject may be limited to seeking IMF approval of the macroeconomic
projections, and very general donor approval.

E. Hajor Activitlies or Corrective Actions During the Next Six Months :

As the GOB is heading into a new election period, there is renewed concern for the contlinued
support of upcoming privatization activities. Electoral periods have historically created a poor
environment for significant government activities and initliatives. Nevertheless, the Mlssion is
hopeful that privatization actlons will continue through this period.

As the llkelihood of the passage of the Penslion Reform Law is now remote, the Mission will
proceaed to evaluate and fidentify critical tasks and studies that should be completed before
phasing down the current level of activities. Prelimlnary conversatlions with Ministry of Finance

(\/
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officials point to ra-dizascting (in the short run) the PR campaign, such that tais affors will
aow ba focusad at identifying kay cppodition party membacy, and asking them =o caviaw and
comment on the project as ic sctands today. The aim of this ventura would ba to educata those
individuals (and their political paccies) on the Kay aspects of tha cafocrm ia the hopes that
cagacdless of the outcome of tha 1993 alactions, this ceform will no longer be 3een as a
»iopaign® pacrty Or partisan concasc, but cather tha product of a broad political conaansus.

surchacmore, the Mission will begin to identify naw projact initlatives {in coordinacion with
Ministrcy of Planning officials) given the upccming 2aCD and the liksllhood chat this will be
axtanded. Othar activicies will also includa tha performance of a mid-tarm projact avaluation,
che terms of cafarance of which have been preparad and aze awaiting input from Miniatry of
?lanning ofiicials.
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Rating: B

I. Background Data

N

\,

Industrial Transition Project
S11-0577

original 06/24/87

original 06/24/87 amendad 06/09/92
PACD: ciginal 09/30/91 amendad 09/30/93
Implementing Agencias: Mpistry of Planning and Coordination
Major Contractors3: Pri¢ce Watarhousae

AID Project Managers: Richard P. Rosanberg

AID Project Coordinator: Julio\2atido /
Scatus of CPs/Covenant3: CPs an covenants met. /
paca of Last Svaluation: none '

Projact Title:
project Numbacz:
Dace of Authorization:
Datce of Obligation:

Naextc Svaluacion: 11/01/9

Dace of Last Audic: 10/01/89 \ Next Audic: 08/0%}73
Yeacrly Non-Kadezal Audit of Recjipiencs

Plannad: 1 Contractad: 0 Complacted: O
II. Financial Data ($1,000)

amount Authorized: DA Grant: original
ammount Obligatad: DA Grant: original

amount Commictad: Pesriod:
Cumulative:
accruad Expenditures: paciod - Projectad:/

Pariod - Actual: i

Pariod - Naxt: /

Cumulacive: K
: : /
Pipaline: J
/
Countargparct /
Contribucion: Planned LOP: /
Period - Projectad:
peciod = Acfual:
Period - Next:
Cumulative:
% of planansd LOP:
+ LOP Elapsed: 84%

4 of Total Auth. Oblig. 19%
% of Total Oblig. ExpP-. 190%
% of Total Auth. Exp. 35%
;

III. Project Goal/Mission strategic Objective

The project goal is to promote Bolivia's aconomic racovery and grow

th through a more rational
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I. Background Data

Projecn Tizl
?rojact Number:
nate of Authorization:

paca of Obligation:
PACD:

mplamenting Agencies:
Major Contractors:

AID 2roject Managers:

AZD Praject Cocrdinator:
smazus of CPs/Covenants:
Data of Last Evaluation:

Daz2 of Last Audit:

Planned: 1

PROSECT
April 01, 1992

Management Training
511-0530

original 08/30/85
original 08/30/85
original 08/30/89

Iastituto para el Desarzollo de EZmpresarios y Administradores

Liza Valenzuela
Joy Lucke

All CPs met.
01/15/92 Nex=z Eval
08/07/92 WNext Audi

Yearly Non-federal

Contractad: 0

r;. Financial Data ($2,000)

amount Authorized:

amount Obligated:

amount Commit=ad:

Accrued Zxpenditures:

Pipeline:

Counterpart
Contribution:

LOP Elapsed:

of Total Oblig. Zxp.
of Total Auth. Exp.

® P # #

of Total Aauth. Oblig.

DA Grant: original

DA Grant: original

Period:

Cumulative:

Pariod - Projected:
Pariod - Actual:
Pgricd - Next:
Cumulative:

Plannad LOP:
Pariod - Projectad:
Pariod - Actual:
Pariod - Next:
Cumulative:

% of plaanad LOP:

71%
80%
83%
65%

Evaluations: Ian lieu of a formal aevaluation,

System Analysis (8/91), B) Comparative Cost Study
(1/92). The dats for the naext formal evaluation wi

STATYS REPORT
- September 30, 1992

amended 04/25/90
amended 09/29/92
amended 07/31/95

uation:
-] 03/31/93

audiz of Recipients

~ Completad: 1

$3,000 Aamended to
DA Granc
$3,000 amended to
DA Grant
DA Grant

$465
$4,279
$440
$184
s170
$3,986

$801

$3,757
S0
$292
$183
$2,064
55%

$6,000
$3,000
$4,787
$1,179

$608

YA

i

ID

B

gavaral studiaes wera conducted: A) Management

(12/91), and C) Market Impact Evaluation
ill be detarmined later. Audit: Mission

A)
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initiatad financial audit by RIG datad 8/92 covering 01/01/89-12/31/90. Countarpart
contribution: Amendment 5 (09/29/92) ravised the LOP amount of contribution Lo $2,750,000.
Purpose Indicators: Lattar of Agraeement (04/20/92) astablishad the LOP baseline.

III. Project Goal/Mission Stratagic Objective

Tha goal of the Management Training Project is to improva the profassional capabilities of
8Bolivian private sector managers through training geared to the needs of their enterprises in
accordance with the Mission strategic objective to inczease non- coca trade and invegtment. [t
is USAID's belief that the further devalopment of human cesoucces within the 8olivian private
gactor i3 critical to increasing the productivity of the aconomy.

IY. Projacs Purposs

The purpose of this project ts =o support the development of an independent management tralning
instituts which will provide intansive short-tarm management coursas to Bolivian businessmen and
women. Tha longer-term puripose of the project is tc make IDEA a gself-sustainirg center of
educational excellence for the modernization of the Solivian private sector.

V. Project Description

The projact provides funds for the creation and operation of the fastituto para el Desarzollo de
Zmprasacios ¥ administzadoras (IDEA) in three cities of 3clivia. IDEA provides managecial and
financial shorz-tarm aducation 2o a wida range of business pergonnal, including administcative
geaff, supervisors, axecutives and micro-entrepr2neurs. I% also provides tailorad in=house
r-aining programs for private companies and the public sector.

77. Projsct Status

A. Purpose Indicators/ZOPS Planned Accomplished
Next L]

Loe period Cum. Period Period Cum. LOP
1. Cost Recovery (Financial .65 .53 .57 .61 94%
Sugtainability)*
2. Overhead Rata (Program 1.95 2.51 2.34 1.38 77%
gfficiancy)*
3. Deposits to Trust Fund** 1,093,000 185,000 941,000 110,464 94,135 431,135 39

© Cost racovery is the ritio betwaan Fae Income and Total Costs. . The Overhead ratio cafaers to
IDEA'S indizact costs ovar Lts course costs. The ovechead ratio achiaved during this pariod doas
not raflact savaral axpenses which will appear in the next period. The ovarhead ratio for
CcY1992 will be closer to 2.51. ** The Trust fund is derived from deposits made by IDEA'S income

from training, and contributions from the GOB and the private sactor.

8. Major Outputs Plannaed Accomplished
Next 3
Loe Period Cum. pariod Pariod Cum. LOP
1. Number of Activities 1,750 150 155 204 919 53
2. Numbaer of Participants M 24,636 2,133 1,859 3,472 14,788 €3
r 12,134 1,067 797 1,558 7,134 59
3. participant Training Hours M 448,900 30,000 37,343 60,374 229,472 51
P 221,100 15,000 16,005 27,094 109,075 49

By the naxt SAR, plannad outputs by period will be datarmined and will be reflectad in the

(L\“\
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cummulative column.

c. Other Accomplishments and Overall Status

During this period IDEA hag cut it3 overhead rate by centralizing the accounting systams,
raducing travel expenses and personnel levels. To incraase ravenuas with overhead in mind, IDEA
has offered thrae longer tarm courses. During the next period, thrze more new Jrograms (lastiag
from one to three years) will begin. These have been designed and ars in the marketing stage.
IDEA is continuing to 1) increase public sector courses, 2) incraase membership and improve ics
relationship with the Confederation of Private Bolivian Encterprises, 3) promota use oI IDZA
conferance facilities, and 4) collaborata with organizations oy designing custom "in-house”
training seminars. During April, USAID/Bolivia negotiated with IDEA their ravised financial plan
for 1992-1995. IDEA has agreed to set financial targets for 1995 of approximataly 55% cost
racovery (measure of financial sustainability) and 1.95 for the ovarhead rata (measuza of
orogram efficiency). AID funding is conditioned upon IDEA meeting these specific targets.
drospect3 for financial self-sufficiency (full cost racovery) appear good.

D. oroplems and Delays
1) GOB has agreed zo give IDEA $550,000 in ESF local cur=ancy to purchase office space in La

?az, Cochabamba and Santa Cruz. An assessment i3 being complacad to assist in the allocation of
=haese rasourcas. 2) IDEA continues to struggle wicth promisad contributions from private sactor
souzces (INFOCAL) to the trust fund. Agreement has been reached with INFOCAL in two of the three
cizies, yet nagotiations with the third remains outscanding. IDEA management Ls actively
working =o resolwve this issue. 3) While IDEA presented a proposal ragarding i3 T.A. neads,
fur=har definition i3 necessary. Recent strategy sessions will form the bagis for tachnical

assistance decisions made during the next period.

15
-

1) AID will assist IDEA in deciding direction and most appropriate use of TA money. 2) IDEA will
purchase and sa2tcle into permanent office space. 3) IDEA will work on marketing nawly designed

longer- tarm programs and creating mors.

= Major Activities or Corractive Ac=ions During zhe Next Six Months

(/!\i’
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Project Number:

Date of Authorization:
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Implementing Agencies:
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AID Project Managers:

AlD Project Coordinator:
Status of CPs/Covenants:

Date of Last Evaluation:

Date of Last Audit:

Planned: O

PROJECT STATUS REPORT
April Ol, 1992 - September 30. 1992

Training for Development
S11-0584

original 08/27/85
original 0R8/28/8s5
original 06/30/89

amended 08/13/90
amended 06/21/92
amended 06/30/95%

PLET; CID
Stephen Smith: Beatriz O'Brien
Eduar:lo Mendiola

Evaluation of project completed. Return of participants - cne

non-returnee.
02/01/90 Next Evaluation: 09/30/94
none Next Audit:

Yearly Non-federal audit of Recipients

Contracted: 0 Completed: 0

[I. Financial Data ($!,000)

Amount Authorized:

Amount Qbligated:

Amount Committed:

‘Accried Expenditures:

Pipeline:

Counterparg
Contribution:

LOP Elapsed:

of Total Auth. Oblig.
of Total Oblig. Exp.
of Total Auth. Exp.

X 3% 53 o%

DA Grant: original $2,500 Amended to $6,300
DA Grant $4,000
LA Grant: original $2,500 Amencied to 54,769
DA CGrant $2,269
Period: $142
Cumulative: $3,351t
Period - Projected: $601
Period - Actual: $360
Period - Next: $332
Cumulative: $2,820
$1,949
In Kind L.C.
Planned LOP: $3,863 216
Period - Projected: $0 0
Period - Actual: 5100 0
Period - Next: 896 0
Cumulative: 5387 35
% of planned LOP: 237 167
72%
73%
59%
43%
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[TI. Project Goal/Mission Strategic Objective

The project’s goal is to promote Bolivia's economic recovery and growth and to enhance the



tzvelopment of a democratic svstem.
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PROJECT STATUS REPORT

4igsion objectives of Trade and Investment and Strengthening lemocracy.

'/, Project Purpose
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The project provides cross-cutting support primarily to

e purpose of the project is to expand the human resource Lase of U.S. and third country

:rained individuals who occupy policy level and leadership positions in the government and in

she private sector.

Project Description

e project provides training to Bolivian professionals in Lhe areas of business administration.

{inance, marketing, economics, agricultural economics and public administration through three
components: A) Master’s degree training in the (.S. and third countries.

technical training in the U.S.
Y1. Project Stalus

A. Purpose Indicators/ECPS
Returned/Trained
Participants
1. Long Term master's degree
nale
2. Long Term master's degree
famale
Short Term Technical male
Short Term Technical female
Democracy Awareness Program
Diccont 1/89) male
6. Democracy Awareness Program
(Discont 1/89) (emale
fnn country Seminar male
Q. T country Seminar female

(o)
-

’

U i

B, Major Outpmts
Participants in training

. FLong-term masier's degree
((legreies heaun)
2. Shovet=term technical

3 Pemocracy Avaeeness
progeam (discent inued in
Janmary/80)

4. In country =eminar - Short
T'erm

. Other Accomplishments and Overall Status

M
F
M
F
M

C) In-country seminars.

Planned

Lop Period

49 0

20 0

130 0
60 0

30 0

30 0

[N 0

S0 0

Planned

Lop Periorl

49 S

20 s

130 14

60 3

30 0

30 0

{0 as

30 33

B) Short term

Next
Cuun. Period Period
0 0 S
0 0 2
n 0 8
0 0 1
0 0 0
0 0 0
0 0 21
0 0 25
Next
Cuzm. Period Periodl
3 0 9
s 0 L
16 1 2
9 l n
0 0 0
0 0 0
38 ] Y]
57 7 n

Accompl i shed

Cum. LCP
23 46

6 30

98 75
26 43
30 100
30 100
41 31
43 56

Accomplished ______

Cum. LOP
17 34
6 30
2 1
o 0
0 0
0o 0
0 0
o 0

mring the reporting period. ten participants of the Master's program cdeparted for training in
5. and Third conntry universities. Seven participants returned to Bolivia with Master's
Regree in Rusiness Administration, Economics, and Public Administration. Two of these

institutions, now they are in

charge of large offices in a private leading banking institution. Another participant holds an

marticipants were promoted to high ranking positions within their

mportant position inan international

institution with operations around the world.

{

\
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reporting period eleven professionals participated in short term technical courses in U.S.
institutions. The project is utilizing the Participunt Training Management System - PTMS. Al
project data is Kept up to dute for reporting and statistical purposes. One participant of t
Master’'s program did not return after complecing his training.

D. Problems and Delays
Therz are no problems or delays in the implementation of the project.

E. Major Activit_ =s or Corrective Actions During the Next Six Months
. Thirteen participants will be selected for the Master's Program in Januaury 1993.

3. Two to four participants will be selected to participate in short courses, January - Mar

1993.

3. One seminar will be held in-country, March 1993.
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I. Bickgrcund Data

Project Title: Export Promotion

Project Number: 11-0588

Date of Authorization: original 11/15/88 amended 06/27/9%
Dat2 of Obligation: original 11/18/88 amended 07/19/91
PACD: original 11/15/93 amended 09/30/95

Implementing Agencies: Minisczy of Planning and Coordination; National Export Promotion
Instituta (INPEX); Solivian Iastitute for Foreign Commerce (I3CZ)

Majer Contractors: CARANA Corporation

AID Project Managers: Richard P. Rosenberg

AID Projact Coordinator: Jarry Harrison-3uras

Stacus of CPs/Covenant3: CPs met. Covenant in force.

Data of Last Evaluation: none Next Evaluation: 01/31/93

Date of Last Auditk: none Next Audit: 01/31/93

Yearly Non-federal Audit of Recipients
Planned: 2 Contractad: O Completed: 0

II. financial Datca ($§1,000)

Amount Authorized: DA Grant: original $11,500 Aamended to §23,500
DA Grant $-3,155
8SF Grant $15,158

Amount Obligaced: DA Grant: original $1,639 amended %o $13,884
DA Grant $5,695
ESF Graac $8,500

Amount Committed: Period: $7,486

Cumulative: $13,025

Accrued Expenditures: Period - Projected: $2,650

Pariod - Actual: $2,558

Pariod - Next: $3,675

Cumulative: $7,5814

Pipeline: '$6,270
Countarpart

Contribution: - Planned LOP: $9,900

Period - Projaected: $700

Pariod - Actual: $712

Pariod - Next: $350

Cumulative: $991

% of planned LOP: 10%

% LOP Elapsed: 56%

% of Total Auth. Oblig. 59%

% of Total Oblig. EXp. 55%

% of Total Auth. Exp. 32%

$2.0 million of countarpart local currency waere transferred to Industrial Transition Project.

: \”,
\!
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IIZ. Project Goal/Mission Stratagic Objactive

The goal of the project i3 fo incr=ase trade and investment in non-coca activities (the same as
the Mission Strategic Objective for Trade & Iavestmert). This project also supports the
Altaranative Development Strategic Objective.

I7. Project Purpose

The Project Purpose i3 to iacrease the dollar volume of non-traditional exports and ralatad
employment by Bolivian and foreign companies that receive projact assistancs.

V. Project Description

The project includes technical assistance to exportars, expor: financing and foresign iavaestment
premotion. Technical azsistance is diractad toward production, quality control, marketing,
policy dialogue and a2xport financa. Foreign investment promotion targets foreign companias td

iavest in, and export from, 3olivia.

VI. Projecs Status

A. DPurpose Indicators/ZOPS Planned Accomplished
Next %
LoP Period Cum. Period Pariod Cum. LOP
1. Cumulative non=-tradicional 100,000 6,500 15,750 8,000 12,200 22,300 23
exports 3(000s)
2. New jobs creatad 10,000 980 1,630 1,200 1,311 2,961 30
3. Foreign iavestor generatad 50,000 3,500 3,500 5,200 2,540 2,540 7

axport capacity * S$(0C0s)

» Quartarly targets wer2 modified to match a curved rather than a straight lined annual
increase. Annual targets rsmain unchanged.

8. Major Outputs Planned Accomplished
Next %
Lop Pariod Cum. Period Period Cum. LOP
1. Companies strengthened ~» 250 24 91 24 -3 91 36
2. Invastor visits 220 24 42 24 22 46 21
3. Loan Portfolio §$(0C0s) 8,000 1,100 1,100 1,125 0 0 0
4. Fresa trade zone astablished 1 0 1 0 0 1 100
S. Zxport rafarence libraries 3 0 3 0 0 3 100

agtablished

L

* Savaral new companies became program clients and saveral were dropped as non-parformers for a
net loss of 3.

c. Othar Accomplishments and Overall Status

A second evaluation of contractor reporting confirmed data on exports, ravealed under-reporting
on invastments and over-raporting on jobs. A3 a rasult of the prior evaluation the contractor
changed data collection procedures to include written confirmation sent to the client companias,
and the change has cesulted in more accurate and conservative data. The major contributor to
over reporting on jobs was not counting job losses due to business down swings. The project has
only tracked cumulative increases and the cost of following absoluta numbars of jobs through
business cycles exceeds any possible benefit therafrom. A discount was dafined based on the

\D)/
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avaluation conductad. As thera has been a significant amount of investment in export capacity by
3olivian clients, the contractor has begun reporting oan domestic investment. Those data hava not
been avaluated. With the exceprion of domestic investment, the following information reflects
sontractor data modified by the evaluation findings. The project has generated a total of §$22.6
million of new or expandaed non-traditional exports, with a corresponding increase in
full-time~equivalant jobs of 2,961. Of the total of $22.5 million of expor:3 generatad,
approximately $22.0 million are directcly attributable to project assistance.(l) 3olivian
(domestic) investment in the same export projects reached $23.7 million. Fforeign iavestment is
$3.5 million. In order to captures the real impact of foreign investment, reports will measure
the amount of investment irretrievably commizcad instead of the amount of money spent. The
amount will be defined by joint venture agreements, iavestment plans based on actual land
purchased or a similar firm commitment. Actual investment will also be tracked and compared to
committed investment. Domestic investment will continue to be actual money 3pent. New
non-traditional exports include crnamental fish to the U.S., Germany and Japan; organic quinua
ts California, and disposable diapers to Peru. Additional foreign ianvestors include a Pcrtuguese
computer firm, a Peruvian/U.S. T-shirt manufacturer and a Spanish manufacturer of shoes. USAID
signed a Cooperative Agrsement with the newly astablishaed development £oundation, FUNDA-PRO, to
manage the cradit componentz of the Project. FUNDA-PRO will accept a donation of up ©o §5.0
million, and loan those funds in turn to the Latia American Agribusiness Development Corporation
(LAAD). LAAD will provide cradit for agribusiness axpor= projects that fall short of commercial
bank landing critaria. A Gray Amendment competition resulted in a continuation tachnical
assistance ccnzract witil CARANA Corporation through August of 1995. Funding was zssumed in
suppor= cf the Cooperative Agreement with IBCE and, given present GOB increased supporc for
INPIX, =heir funding will probably resume next period. Local currency counterpart funds
continue =o 3uppor= the Ministry of Exports and Zconomic Competitiverass (MECE, praviously
MICT) with procedures for duty-free tamporary impor=ation for ra-export; "one-window" simplified
exgort praceduras; rasaarch in preparacion for GATT negotiations; and intellasctual propecty
cights. A PL 480 sponsorad prcposal to extend tachnical assistance o producers to link them to
successful axport operations has been acceptad by USAID. The program should start by December.
The Miniszry of Foraign Relations has submitted a proposal to increase tne aifectiveness of
3olivian commercial attachés in the promotion of exports and foreign investment. The propo3al
involves cooperation among the Ministry of Foreign Affairs, the Ministzy of Exports, INPEX and
30LINVEST. USAID intends to support a modified version of the proposal through the use of local
currency countarpart funds. The USAID/Controller began a financial and administrative assessment
of the contractor that is still in process. Recipient contracted audits have been postponed to
the first quarter of CY 1993 and a project evaluation is still planned for the same quar:ar.

(1) The amount "attributable" to project assistance is gross exports discountad by the
probability that the exports may have happened anyway, without project assistance.

D. Problems and Delays )
8y selecting FUNDA-PRO as the agent to manage the LAAD cradit program, timing was delayed until

FUNDA-PRO acquired its legal identity in August. LAAD intends to sign a loan agreement with
FUNDA-PRO by November and disbursement should start by December.

. Major Activities or Corractive Actions During the Next Six Months
L. FUNDA-PRO will disburse funds to LAAD to extand cradit to Bolivian export oriented
agribusinesses that fall short of commercial bank lending criteria.

-
)

2. A program diractad specifically to small producars will provide tachnical assistance to link
them to succassful axport operations.

3. A communication network will be established among a limited number of Bolivian Embassies and

\’
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Consulates in supporz of expor= and foraign iavestment promotion.

4. The USAID Controller will fiaish its assessment of contrac:or financial/administrative
controls and proceduras.
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PRODEM: A  FENACRE: B

FEBOPI: B

Micro and Small Entarprise Development

511-0536

original 08/15/88
original 08/3./88
original 08/15/93

Foundaticn for tha Promotion and Growth of Micro Enterprigsas (PRODEY);
National Faderation of Savings ard Loan Cooperatives (FENACRE);
Bolivian Taderatiocn of Small Industsy (FEPOBI)

World Council of Cradis Uniong (WCCCY); Accidn Intarnatiocnal (AITEC)

Liza YValenzuela
Ernesto Garcia

PRODEM & FE30PI have compliiad with the CPs. FENACRE complied with CP
for equipment, training and credit and agrzement for counterpart funds

i3 under negotiation.
06/30/92 Nex= EZvaluation: 08/15/93 '
none Nexz dudit:

01/31/93

Yearly Non-federal Audit of Recipients

Cont-aczad: O

Ir. Financial Data ($1,000)

Amount Authorized:
Amount Obligatad:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterparst
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

III. Project Goal/Mission Strategic Objective

DA Granc: original
DA Grant: original

Period:

Cumulative:

Pariod - Projectad:
Period =~ Actual:
Period - Next:
Cumulative:

Planned LOP:

Period - Projacted:
Paeriod - Actual:
Period - Next:
Cumulative:

% of planned LOP:

82%
90%
47%
43%

$10,000
38,999

$1,075
$7,994
Sl,489
$774
$300
$4,253

$4,746

$7,07S
$1,000
$1,000
$800
$4,104
58%

Complated: 0
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The goal of the project is to transorm the Solivian aconony through increased employment,
income, investment and productivity in non-coca activitias in accordance with the Mission

gtratagic objective.
Iv. Project Purpose

The purpose of the project is to stimulaca the growth and development of the small-scale
ancerprise sector. The project will achieve this purposas through focusing on institutional
development of thr2e local organizations that support this sector.

V. Project Description

The project provides cradit, traianiag, technical assistanca, and policy formulation assistance
to FENACRE and it3 constituent credit unions; PRODEM; and FES0PT and its cenatituenct affiliates,
Departamental Smail Industry Associations (ADEPIs). ?2rojact components include: 1)
Iascitutional Strengthening: Accidn Incernational/AITEC provides tachnical assistance €9
PR0DEM. WOCCU provides technical assistance to FENACRE and FSBOPI. 2) Credit: USAID/Bolivia
will donate approximacaly $1,300,000 to PRODEM and $4,200,000 to FENACRE/Cradit Unions to
capitalize credit £funds for micro and small eatarprises. Credit resources for PRODEM provide
loans primarily to production-orientad, miczo enterprises. Cradit is also made available to
small producers =hrougn FEINACRE and irs affiliatad cradit unions. 3) 2olicy Research: This
component includes researzch concerning micro and small-scala anctarprise sector igsues,
impediment3 to sector growth, and graining needs. FZ30PI implament3 this component.

VI. Project Stacus

A. Purpose Indicators/ECPS Plannad Accomplished
Next %
Log Period Cum. Period Period Cum. LOP
. Smployment created: 1,525 500 500 450 417 1,130 74

PRODEM=-3ancoSol (50% of Loan

por=folio outstanding/$1,000 -

25% of loan portfolio

ouctstanding/$1,000 BancoSol)

2. Number of paying affiliates 3,000 100 1,916 20 -409

in FEBOPI ~

3. Number of active Mala 1,750 0 0 700 3,137 S,
borzowers in PRODEM (USAID &

DIFAD funds only) and Bancosol

(S0%)

4. Number of active Famala 3,250 0] 3,350 1,300 5,825
borrowars in PRODEM (USAID & :

DIFAD funds only) and BancoSol

(50%)

680 23

265 301

9,779 301

FENACRE targets are being revised in the course of the ongoing projact redesign. The new
targets, and performance against them, will appear in the next SAR.

* On March 30, 1992 FEBOPI had 1,089 paying affiliates. According to FEBOPI, the number hag
decreased to 680 given that feas were increased by 60%. The actual dollar amount raceived,

howaver, has ramained constant.

B. Major Outputs Planned Accomplished

\“f’\
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Next

Lop Period Cum. Period Pericd Cum. LOP
1. PRODEM loan portfolio 2,450,000 100,000 500,000 300,000 3,057,993 4,485,578 133
outstanding (active USAID *
funds) BancoSol (50%)
2. FENACRE loan portfolio 5,400,000 100,000 200,000 500,000 100,000 200,000 4
outstanding (active USAID
funds)
3. FE30PI: Number of Training 420 30 248 30 5& 299 71
courses
4, FEIBOPI: Number of Policy 6 2 S 1 2 4 67
studies

C. Other Accomplishments and Overall Status

3ancoSol, the pioneering outgrowth of our agsistance to PRODEM, is davelopiang well: its
pcr=folio has already grown to about 28,000 active loan clients, and it is having no difficulty
in actracting rasources to expand its operations. Other microcredit organizations all over the
hemisphere are looking at the BancoSol experience. PRODEM itself, while transferring its maturs
micrucradit oifices to BancoSol, continues S0 experiment aggressively with expansion of their
basic microcredit credit model -- e.g. moving into longer-tarm capital finance, and zural

£inance.

The cradi: union component of the project has remained largely undisbursed, due to the weakness
of FEINACRE and its member credi: unions. However, racent prograss is very encouraging. The
project team won a surprising policy dialogue victory, in convincing the credit unions
themselves to come out with public support for a legal reform whicn would subject them to
independent supervision dy the B3anking Suparintendent. (We ars convinced that such supervision
i3 essencial to the long-ta2rm soundness of che system.) Project personnel, working with the
8anking Superintandent, draftad the credit union section of the new banking law, whosa passage
in the next few months appears likely. Taking advantage of these developments3, we are amending
the project, positioning it to help credit unions achiave compliance with the 3tandards the
Superintendency will impose. Selectad credit unions who are complying with a rigorous
mulsi-year internal raform program will have access to technical assistance as well as capital
suppor: from a "stabilization fund". The new structure is modeled on a very successful
USAID/Guatamala program. If this effort is successZul, its impact on micro-clients of credit
unions will be much greatar than was envisioned in the original project design. Implementation
of this compcnent (only) will require an axtension of the PACD.

FEBOPI has scorad some notable successes in taerms of services for, and reprasentation of, its
membarship. Howaver, it has not made the progress we hoped for in terms of its financial
sustainability. When the funds programmed for FEBOPI under this project run out in mid-1993, we
do not ‘dnticipate continuing support. We are providihg tachnical assistance to FEBOPI to
develop a longer-tarm business plan, and it appears likely that another donor agency will step

in to gupport FEBOPI when we withdraw.

D. Droblems and Dalays
A3 mentcioned above, FEBOPI's prospacts for financial independence still appear distant.

E. Major Activities or Corractiva Actions During the Next Six Months
1. FEBOPI, PRODEM, and FENACRE will be audited. 2. The cradit union stabilization program will
be approved; implementation will begin. 3. Technical assistance will be provided to the Bank

Superintaendency to a@stablish a cradit union supervision system.



Ratiag: B
I. 3ackground Data

Project Titla:

2roject Number:

Date of Authorization:
Data of Obligaticn:
PACD:
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Major Contractors:

AID Project Managers:
AID Projecw Coordinator:
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Strengthening Financial Markets

511-C598

original 12/01/87
original 05/13/88
original 05/31/91

amended 06/23/89

amended 09/30/94

8olivian Securizies Exchange (38V); National Sacurities Commission
(CNV); Association of 3anks % Financial Institutions of 3olivia
(ASOBAN) ; National Chamber of Industry (CNI); Confedaracion of Privats
Eatrepreneurs of Solivia (CEPB); Federation of Privata Intrepreneurs of
Cochabamba (FEZD/CBBA); Federation of Private EZntrepreneurs of
Chuquisaca (FED/CHUQ); Association of Bolivian Insticutions on Urban
Affairs (ASOBUR); Chamber of Industry and Commerce of Sanca CIuz

(CIC/SCZ)
Nathan Assocliates,

Gibbs Macdanial

Iac.
Richazd P. Rosenberg

(NAI)

08/31/91 Next Evaluation: 08/01/93
03/15/93

none Naxt Audit:

Yearly Non-fedsral Audit of Recipients

Contraczad: 0

II. financial Data (51,000)

Amount Authorized:
amount Obligatad:

amount Committad:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

DA Grant: origiaal
DA Grant: original

Period:

Cumulative:

Period =~ Projected:
Period - Actual:
Period - Next:
Cumulative:

Planned LOP:
Period - Projectad:
Pariod - AaActual:
Pariod - Next:
Cumulativae:

% of planned LOP:

69%
100%
81l%
8l%

$5,200
$6,200

$458
$5,633
$574
$736
S442
§5,033

sl,1la7

$4,222
$S00
$565
$7s0
$2,707
64%

Completad: O
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A Non~Zaderal Audit of Recipient has been planned for PROCAF.
III. Project Goal/Mission Strategic Objactivae

The project goal i3 to improve the contribution of the private sector to 3olivia's development.
Given the vital role tiat the privata sector must play in contributing to the trade and
inveszment needs of 3olivia and the growth of jobs, it is essential that efficient financial
markers facilitata this development and growth to the maximum extent possible. The project
suyports the Mission's "increase non-coca trade" objactive.

Iv. roject Purposa

To improve the effectiveness of 3olivia's private sector institutions, especially the financial
insctirutions, and to incraase privats sector participation in private sector policy formulation

V. Project Description

The project provides technical assistance to Bolivian private sector institutions in the
following areas: a) develcpment of a financial training program (PROCAZF) to train the staff of
financial institutions; b) improvement and expansion of the services provided by ASOBAN to its
members; c) development of a securities marketc; d) analysis and reform of private sector polic!
issues by public and privata sector leaders; and a) strangthening the ability of salected
privata sector associations to provide services to their membecs.

Vi. Project Status

A. DPurpose Indicators/TOPS Planned Accomplished
Naext h |

Loe Period Cum. Pariod Perieod Cum. LOP
1. P/S Assoc's Strengthened 7 0 7 0 0 7 100
2. CNV & BBV operational 2 0 2 0 0 2 100
3. PROCAF Operational 1 0 1 0 0 1 100
4. CEPS Economic Analysis undit 1 0 1 0 0 1 100
functional
B. Major Outputs Planned Accomplished

Next .

Lor Pariod Cum. Period Period Cum. LOP
1. Number of Securities issued 10 3 12 0 8 15 1S0
and traded - Bank
2. Number of Sacurities issued 6 1 6 0 4 6 100
and traded - Non-8ank
3. Total amount issuad (not 10,000 1,500 11,500 o) 12,600 21,600 21s
inc. BCB C/D's) - Bank(000s)
4. Total amount issued (not 5,000 1,000 6,000 0 2,800 5,800 1lls
inc. BC3 C/Ds) = Non-Bank
5. Total amount tradad: BCB 1,000 175 920 0 102 1,079 108
C/Ds (000,000s)
6. Total amount traded: Other 15,000 2,000 14,400 0 12,600 21,512 143
securitias(000s) .
7. PROCAF Training 38,319 12,000 35,630 12,000 11,178 30,1684 79
({person/hours)
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8. CEP3 Saminars Held 12 0 12 Q 2 12 1c0
9. Policy Topics Researched 13 1 15 0] 2 15 115
10. New Policies Implementzed 3 1 6 0 } 2 357

c. OCther Accomplishments and Overall Status
STRENGTHENING 2RIVATE SZCTOR INSTITUTIONS

4

a) During the 6 month period PROCAF gave 1l flnancial courses, with 443 persons attending or a
tocal of 11,175 person/hours. Participants have been 29% women. Since inception of the PROCAF
orogram  under tha ASOBAN COope:aﬁive Agreement, gross tuizion income for the January-Septamber
1992 period ceached $94,356., or 2.7% under budgeted target of $97,000. For the same 9 month
period, tuizion income, net of IVA and uther taxes (15%), has covered 64% of total costs (f{ixed
and wvariable course costs). Net tuition income i3 covering course costs by a margin of 72%.
The 1993 academic plan has been finalized and will be prasenced 2o ASOBAN's Board ia Cctober
1992 for approval, and more imporctantly, a commitment f£rom ASOBAN'3 member banks to support
PRCCAF'3 1993 activicies with a line item budgeted amount. This objective, L1f successful, will
be a major stap toward PROCAF selfi-sufficiency in the futura.

b) During the pariod 4 commercial banks received Sacurities Commission approval to float a
total of $13,300,000 in mandarorily convertibls debencures, of which §4,000,000 remained to be
issued at 9/30/92. addizionally, 4 commercial £firms were given approval to issue short-tezm
debt of 35,530,000, of which $2,780,000 is schedulad to be issued after 3/30/92. Moreover, 13
commercial firms and 2 banks are pr2paring shors= to medium=-tarm debt issues totalling
$15,000,000; s3trong market acceptance is anticipatad. We ars beginning co see a marked iacre2ase
in the supply of Lavestment ingtzuments, the pravious shortage of which had been an impedimenc
to growth of local capital markats. All major outputs and iadicators in the area of financial
mackets development have been substantially exceeded. Given this sixth semestar surge in non-
Central Bank paper, it is gratifying to report that the Bolsa 3oliviana de Valores has a amall
operating profic (witzhout DIFEM funds) through the first 7 meonths of 1992.

¢c) Project T/A to ASOBAN member banks on a 50-50 shared cost basis has been well zrsceived, with
8 out of 15 local commercial banks receiving 6.2 person/months &£ short-tarm consultancy.

2. STRENGTHENING PRIVATE SECTOR PARTICIPATION IN POLICY REFORM

Project rasources channeled through the CEPB have met targeted objectives, with the exception of
"New Policies Implementaed". Only 2 new pieces of legislation have been passed during -he LOF for
which we can claim "attributability", i.e., Foreign Investment Law and Privatization Law. We
have had extensive involvement in the drafting of the Banking and Securities laws, and moderate
to low "attributability" in new laws on Pension Reform and Insurance. CEPB'S naw "Economic
Analysis and Congrassional Lobbyiang Unit" (UASPA) is fully functional and located in separata
offices.” [t has been successful in disseminating a coherant and convincing voice for privats
sector issues through it3s bulletin, "UASPA INFORMA". Project T/A financed research on the
Naticnal Job Training Fund and Constitutional Reform. 3) The T/A contract with Nathan
Asgociatas Inc. will tarminata on 11/30/92, and the Nathan local office will close as of
10/30/92. Consequently, except for PROCAF, there will be no further tracking of project

indicators/outputs.

D. Problems and Delays
In spite of a modest operating profit thus far in the Securities Exchanga, the institution is

still weak financially. However, its prospects appear more optimistic given the recent surge in
market activity and the longer-term prospect of public trading of mortgage-backed securities.

i

W\
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While the Ministry of Finance has given written assurances that chey will totally support the
£inancial needs of the Securities Commigsion starting 1/1/93, they have honored their
cortractual obligations under this Project only 62%, i.e., payments to the CNV of 3210,373. vs.

$340.000. LOP commitment.

2. Major Activities or Corrective Actions During the Next Six Months
1. Review Business Plan for PROCAF self-suscainability and decide whether to continue funding.

Target Date: November 30, 1992
2. Close-out of Nathan Institutional Contract.

Target Date: October 10, 1992



511-0563
511-0594
511-0607
511-0608
511-0613
511-08619
511-0620

511-0624

C. FAMILY HEALTH

Reproductive Health Services
Community and Child Health

Self Financing Primary Health Care II
AIDS/STDS Prevention and Control

CARE Community Development
Interactive Radio Learning

Cchild Survival PVO Network II

Displaced Children (Peace Corps Grant)



Rating: A

I. Background Data
?rojact Title:

?rojaect Number:

Data of Authorization:
Date of Obligation:
PACD:

Inplamencing Ageancias:

Major Contractors:

AID Project Managers:
AID 2roject Coordinator:
AID Project Adviazor:
Status of C?s/Covenants:

Data of Last Zvaluation:
Data of Last Audic:

Planned: 21
II.
Amount Authorized:
amount Obligated:
Amount Committad:

Accrued Zxpendituras:

Pipeline:

Counterpart
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.
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Reproductive Health Serviceas

511-0588

original 06/27/90

original 07/31/90 amended 05/15/92

original 09/30/9S

M.2.5.5.P. (Miais=zry of Health); Caja Nacional de Salud (Social
Sacurity); Unidad de Politica Social y de Poblacidn

Pachfinder International; MotherCara/JSI; Johna Hopkins/PCS; JHPIZGO;
MSH/??MD; Population Council; Futuras Group (SOMARC, RAPID IV, OPTION!
IIZ); Devaelopmant Adsociates

Sigrid Anderson

Elba Mercado; Jennifar Macias

John Skibiak; Bill Bower; Sandra Wilcox; Alfrado Arifilez; Liza
Howard-Grabman; Luis Seltran

All have been met. Covanants: FAA 104(f) and PD3 listed in PGA.
09/15/92 Next Evaluation: 09/20/94

none Naxt Audit: 09/15/93

Yaarly Non-fadaral Audit of Recipiants

Contzracted: O Complatad: 0

Financial Data (51,000)

DA Grant: original $9,300
DA Grant: original $§2,275 Amended to $3,15%
DA Grant $5,880
Pariod: $3,833
Cumulative: $6,541
Pariod - Projectad: $1,189
Pariod - Actual: 8139
Pariod - Next: $1,000
Cumulaciva: $2,732
$5,423
Planned LOP: $1,397
Period - Projectad: $360
Period - Actual: $262
Pariod - Next: $o
Cumulative: $391
% of planned LOP: 28%
42%
88%
33s%

29%
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III. Project Goal/Mission Stratagic Objective

The project goal is the same as the Family Health Stratagic Objective which is to improve family
health throughout Bolivia. -

IV. Project Purpose

Ts increasa access and quality of reproductive health sarvices in Bolivia.

V. Project Description

The five-vear $9.3 million program supports reproductive health servicas of the GOB, NGOs, and
social marketing. 31.9 million wer2 obligatad ia the 2GA for GOB. Remaining funds for NGOs and
sociial marketing will be obligated by buy-ins and add-ons to axisting AID/W central CAs and
conczact3. These organizations will provide family planning services, information and aducation
about reproductive health, and training, rasearch, and policy development.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accomplished
Nex% L]
Lop Pariod Cum. Pariod Period Cum. LOP
1. Iacrease modern 17 o 12 o 0 12 71
contraceptive pravelance from
12% co 17%
2. Incrzase number of active 0 0 0 o 0 o 0
ugsers: Total 7P -acceptors
3. Increasa aumbar of active 0 0 0 o 0 0 Q
ugers: Modern FP acceptors
4. Proportion of babias fully 0 0 0 0 0 0 ]
breastfad not decline
INDICATORS NOTES:
1. Too early, DHS planned for 1993.
2/3. First two quarterly reports received: 16,061 new accaptors of modern FP methods,
Jan-July, 1992.
4. Too early, DHS planned for 1993.
8. Major Outputs Planned _____Accomplishad
Next ]
Lop Pariod Cum. Pariod Pariod Cum. LOP
1. No. of facilities providing 12 ) 12 6 0 8 67
RHS in project arsas: MOH
2. No. of facilities providing 15 3 8 5 2 4 27
RHS in project arsas: CNS
3. No. of facilities providing 155 106 212 23 o 112 72
RHS in project arsas: NGO
4. No. of RHS patisnts seen by: 167,000 e 20,000 40,000 6,000 24,000 14
MOH _
5. No. of RHS patients saen by: 127,000 0 0 1,000 150 1,100 1
CNS
/
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5. No. of RHS patients seen by: 124,000 0 31,480 15,630 11,000 $1,396 41
NGO

7. SOMARC - Number of 222,000 o} 0 0 83,380 249,380 113
Contraceptive Pills sold

3. SOMARC = Number of Condoms 342,000 Q 0 Q 547,875 743,371 217
3old

c. Other Accomplishments and Overall Status
: The first reproductive health logistics management workahop with about 30 participants was

>

successfully conductad in July 1992. Other major workshops plannad for this period wezra also
sompleted. They included an interpezsonal communication workshop (April 1992) and a National

lraining of Trainears Workshop (april 1992).

1. JsI/MothercCare, JHU/?CS, and the Pachfiander Fund assignad Raprasentatives to 3olivia ina

srder to bettar implament projact activities; relatad to provision of quality services and
sommunications.

3. In the information, education, and communication (IEC) component, the SOMARC/PROSALUD Project
launched ten TV spots on raproductive health, including STDs and AIDs in the thrae major cities
(Mav-June 1992), an in August 1992 JSI/McocherCare in Cochabamba launchad a continuing IEC
raproductive health campaign in priat, radio, and TV, beginniag with prenatal cara and
breagtfaeding.

4. In July 1992, the Caja Nacional de Salud (CNS) initiatad reproductive health servicas ia
Cochabamba and Santa Cruz.

S. A four-person team completad the mid-tarm avaluation of the Reproductive Haalth Services
Project in September 1992. This svaluation reporc will be used to analyze and to amend the
existing project. Two key praliminary racommendations ware to incrsase the LOP to 1997 and

increase funds by $7.2 million.

D. Problems and Daelays
1. The 1992 Cansus results have forcad baseline data changes in project population projections.

2. Continue to experiaence implemencation delays in the public sector mainly due to weak.
internal administrsative systems which cannot easily zespond to AID's rules and ragulacions.

3. Dua to financial reporting delays from AID/W and U.S. based coopaerating agancies,
cum ulative expenditures are estimated to be clogser to $4,700.

2. Major Activities or Corractive Actions During the Next Six Months
1. Raviaw assessment racommendations and conduct project planning and amendment exarcisa,

Nov-Dac, 1992.

2. Secondary Analyses of DHS (Nos. 2, 3, and 4) published.

3. Sacond Logistics Management Workshop conducted (public sector), October 1992.
4. Pathfinder International Reprasent;tive on site in La Paz.

5. Receive rasults frzom avaluation of printed matarials.

6. Family Planning curziculum revised and one coursa conducted within an Auxiliary Nursing

school.

\
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7. IUD Kits purchased shipped and distzibutad.

3, Mass media campaign launched, Spring 1993.

j. Sand 6 30livians to Regional Conferenca "El Simposio Latino Americano de Planificacién
familiar”, in Mexico, December, 1992.

10. Reconcile pipeline figure and discrepancies with accrued expenditucreas.

-

\\
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Rating: B

I. Background Data

Project Title: Community and Child Health

2roject Number: 511-0594

Daze of Aauthorization: original 07/28/88 amendad 09/30/92

Da=2 of Obligation: original 07/28/88 amended 09/30/92

PACD: original 07/28/93 amended 09,/30/95

Implementing Agencies: Ministry of Health (MOH)

Major Contractors: Medical Services Corporation Iaternational; Centazs for Disease Control
(CDC)

AID Projact Managers: Charlaes Llewellyn

AID Project Advisor: Joel Ruritsky (TAACS)

Stazus of CPs/Ccvanants: All have been met

Nata of Last EZvaluation: 11/15/91 Next Evaluation: 07/01/94

Date of Last Audit: 08/30/92 Next Audit: 10/13/92
Yaarly Non-faderal Audit of Recipients

Planned: 1 Contracted: 1 Completad: 0O

I. Financial Data ($1,000)

Amount Authorizad: DA Grant: original $15,500 Amended to $20,000
DA Grant $3,500
Amount Obligatad: DA Grant: original $2,700 Amended to $12,744
DA Grant §10,044
Amount Committed: Period: $836
Curulative: $11,206
Accrued Expenditures: Period -~ Projected: S$1,326
Paried - Actual: 51,442
Pariod - Next: $1,500
Cumulative: 59,935
Pigeline: $2,809
Countarpart
Contribution: Planned LOP: §8,000
Pariod -~ Projectad: $1,200
Period - Actual: $1,173
Pariod - Next: $1,300
Cumulative: $2,428
% of planned LOP: 30%
% LOP Elapsed: S8%
% of Total Auth. Oblig. 64%
% of Total Oblig. Exp. 78%
% of Total Auth. Exp. 50%
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III. 2roject Goal/Mission Strategic Objectiva

The goal of the project is the same as the Family Health Strategic Objective which Ls to improve
family health throughout Bolivia. This projact also contributes o the Altaznative Davelopment
Stratagic Objective, which is to transform the Bolivian aconomy through increased employment,
income, investment and productivity in non-coca activities. This project operatas in araas
where i3 populazion has experianced permanent and/or 3easonal migration %o the Chararas
coca-producing region. To the axtant that this project crasataes mors favorabla living conditionsg
in places of origin, it can contributa to lase migracion to the Chapars.

IVv. ?2roject Purpose

The project purpose i3 to contributa to the raduction of infant, child, and maternal mortality.

V. Project Description

The project provides an intagrated package of child survival incacventions, ingtitutional
devaelopment, and community participacion. The projact congist3 of five components: Diarzheal
Digaase/Cholara Control; Immunization Program Support; Distr=ict Davelopment; National Chagas'
Diseasa Contzol; and Watar and Sanitation.

VI. Project Status

A. DPurpose Indicators/EO0PS Planned Acccmplished®
Next %

LOP Pariod Cum. Pariod Pariod Cum. LOP
1. Reduc=ion ia Infant 80 96 0 0 0 0 Q
Mer=alizy (per thousand live
bizchs)
2. Reduction in Child Mortality 13s 142 0 0 0 0] 0
(per thousand live birchs)
3. Reduczion in Maternal 300 332 0 0 0 Q 0

Mortality (per hundred thousand
women) - diract method

* To bae detarmined by the 1993 Demographic Health Survey.
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3. Major Outputs Planned Accomplished
Next %
LOoP Period Cum. 2eried Pariod Cum. LOP
i. Diarrhea/Cholera: Number of 6,000 o] o] 1,000 2,000 6,000 100
Zommunity 3asaed UROS
2. Diarrhea/Cholara: Number of S 2 2 2 2 2 40
dDiarrheal Studies
3. Immunization: One year olds 65 45 45 50 45 45 59
fully immunized (percent)
4., District Cevalopment: M 1,500 200 200 300 385 335 25
?raining Hours F 1,500 267 267 300 146 146 10
S. Chagas'Diseasa: Operations 10 3 3 3 3 3 30
Resaarch Conducted
4. Chagas' Disease: Houses 2,000 500 5C0 500 0 1,014 51
Improved
7. Wazer and Sanitation: 120 30 30 11 22 33 28
Communities Served
3. Training - Long-tarm M 1 1 1. 0 1 1 100
F 1 1 1 0] 1 1 100
9. Training - Short-term M 3,000 1,000 2,000 1,000 800 1,578 53
F 3,000 1,000 2,000 1,000 800 1,602 53

The prciect was amended on Saptamber 30, 1392 aestablishing new project output indicators. The
monitoriag system has not yet been adaptad to collact this information, so sstimates ars
srovided here wnich will ba validated during the next reporting period.

c. Other Accomplishments and Overall Status

t{. The Community and Child Health (CCY) Projaect has undergone many changes during the reporting
period. The JSA Healthcare contriact has been terminatad and most of their amployaes have
accepted direct ccntracts with the Project. The Project was rescructured in Amendment No. 9,
signed September 30, 1992, which: a) authorizaed an additional $3.5 million to extand the LOP
amount to $20 million; b) obligatad an additional $1.238 million; c) modifiad the structure of
the project as described below; and d) extended the PACD to Septamber 30, 1995.

2. The structural changes include hiring a Deputy Director to managa the daily Project
activities, creating an Administrative Unit to control the administration of the entire Projact,
and creatinag a Computer, Monitsring and Evaluation Unit. The Integrated Child Survival Component
has been separatad into four new components: Digcrict Develcpment; Water and Sanitation;
Administration; and Audits and Zvaluations. The Project financial adminigtration has been
significantly improved, with PL-480 liquidations beirg processed on a monthly basis.

3. Project technical component advances ara ag follows:

a. Diarrheal Disease/Cholera Control - Two Oral Rehydration Unit manuals were written and
oublished, and the Project coordinated the importation of 2,000,000 packets of oral rahydration
3alts and 80,000 litars of Ringars lactata from AID/W.

b. Immunizations - The Data for Decision Making training course for 42 Bolivian epidemiologists
wa3 inaugratad, and the first of four courses was conductad.

c. District Development - The operational plan for tha fifth district, Chiquitania Sur was
approvad, allowing 2L-480 funds to be disbursed. PL- 480 funds were alsc disbursed to the other
four districts in Junae. '

d. Chagas' Disease Control - The technical evaluation of the Chagas' Disease Control Component
was completed with positive recommendations for extended financing. Housing improvemants
continued, howaver no communities wera inauguratad during the raporting pariod. A contract with
HABITAT was signed for aducational materials development. A congenital Chagas' disease study was
begun with the Centars for Diseasa Control and the San Simon University in Cochabamba.

a. Wacer and Sanitation - Eleven communities have complated their wataer systams, but they wera
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not inaugratad, so will be raeporzed during the next period. Two contracts wers signed with local
NGOs =0 conatruct an additional 45 water and sanitation systems in La Paz, Cochabamba and Santa
Cruz.

D. Problems and Dalays

A lot of energv was 3pent on the Projact raorganization. Now that it has been complaetad,
°roject implementation should be grzacly improvad. The Ministry of Health has not astablished
sha Iaceragency Coordinating Committae for Diarrhaal Diseases and Cholaera which is raquired to

program Project and AID/W funds for cholera.

Major Activities or Corractive Actions During the Nax= Slx Montha

Selact a CCH Deputy Diracuor

Salact =he 3ixth, and lLast, health district for the District Development Component
Prepara and approve operaticnal plans for the ramainder of CY 1992 and for CY 1993
Contract the aducational activitias for the District Devalopment Ccmponent

Devalop an Intaragency Coordiaating Committae for the national Diarrheal Disease/Cholara

rogram.

([ IR VI N I N LR O]
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Razing: A

I. 3ackground Data

Project Titla: Self Pinancing Primary Health Carae I
9rojact Number: 511-0607

Dat=a of Authorization: original 05/08/91

Date of Obligation: original 05/09/91 amendad 12/13/91
PACD: original 05/08/96

implamenting Agencias: PROSALUD

Major Contractors: PROA/PROMUJER

AID Project Managers: Rafae. Indaburu

AID Project Advisor: Pamela Putney

Stacus of CPs/Covenants: None.

Daz2 of Last Evaluation: none Next Evaluation: 06/30/93
Data of Last Audit: 068/30/92 Naxt Audit: 06/30/93

Yearly Non-faderal Audit of Racipiants
Planned: 2 Contractad: 1 Complated: 1

II. Finaancial Data (§1,000)

Amount Authorized: DA Grant: original $6,500
Amount Obligatad: DA Grant: original $563 Amendad to $2,214
DA Grant $1,651
Amount Committad: Period: $301
Cumulative: $2,214
Accrued Expendicuras: Period - Projeactad: $657
Pariod - Actual: $571
Pariod - Next: $1,000
Cumulacive: $1,089
Pipeline: $1,125
Countarpart
Contribution: Planned LOP: $1,850
Period - Projected: $1,148
Period - Actual: $510
Paeriod - Next: $702
Cumulative: $72S
% of planned LOP: 39%
% LOP Elapsed: 28%

% of Total Auth. Oblig. 34%
% of Total Oblig. Exp. 49%
% of Total Auth. Exp. 17%

III. Project Goal/Miassion Strategic Objective

The project goal is to improve the health status of populations within poor urban and peri-urban
areas of Bolivia, with particular amphasis placed in reducing maternal and infant (0=l yrs.) and
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child (1=-5 yrs) mortality rates within the project areas. Besides contzibuting dizectly to the
Tamily Health Strategic Objective o improve cthe health of family members in communities
throughout Solivia with special aemphasis on mothers and children under five years, the projacs:
will Lmprove health status among amployable, but marginal income people which will reialorce the
Mission's private sactor Lavestment and expor< promotion astrategy, particularly ia Il Alz=o.

IV. Project Purpose

The projact purposea is to improva the access, quality, coverage and sustainability of healta
cara sarvices to undarsarved populations in the projaect areas of 21 Alto, La Paz, and Sanca

Cztuz.
V. ?roject Description

The project is designad to raeplicate the successful Santa Cruz exgerianca of the 511-0569
Salf-Financing ?4C I ia Z1 Alto and La Paz, iacluding a component to install a cefarance
hospizal neaded 2o complament the Santa Cruz model. The implementation of project activities
will be through: a) Establishment of a Management Suppors: Unit (MSU) in La Paz with the TA of
vha PROSALUD Santa Cruz staff to raplicace the model. b) Sstablishment of refarence hospital
garvices in Santa Cruz and Z1 Alto (if deemed appropriat2). The Sanca Cruz rafaranca hoapital
will result in greatar coverage and total self-financing for the PROSALUD 3ystam in Santa Cruz.
c) The creation of a network of 8 health centecs in E1 Alzo and 1l in La Paz groviding primary
health cara servicas to low-iacome populations (180,000 persoas) d) Tha craation of a PROSALUD
National 8ocard of Directors to plan and develop the expansion of the model in other Departments
of 30livia through guidelines £for franchising the PROSALUD primary healch care systam. a)
Signatura of operational agrsements with the Unidades Sanitarias of La Paz and Sl Al=o and the
tcaldlas for the buildiag, ranovation and/or tzansisr of tha primary healta care ceataz3 for

PRCSALUD's administration.

VI. Projact Status

A. Purposes Indicators/ZOPS Planned Accomplishad
_ Next )
Lop Pariod Cum. Paricd Pariod Cum. LOP
1. & Cost racuperation in the 100 30 4s 10 20 35 3S

provision of health services
{La Paz and 3l Alco)

B. Major Outputs P2lanned Accomplished
Next %

Lop Period Cum. Pariod Period Cum. LOP
1. 19 operational PHC centecs 19 - 0 7 3 0 7 37
(La Paz/El Alto)
2. 1 Lavel II caentar operating 1 1 1 0] 1 1 100
in Santa Cruz
3. 1 MSU operating in La Paz 1 o . 1 0] 0 1 100
4. Guidelines for national 1 0 0 0 0 0 0
raplication (franchising),
daevaloped and operating
5. National chartsr for 1 0] 0] 0 0 0] 0

PROSALUD
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C. Other Accomplishments and Overall Status
1. The seven PHC centars transfarred by Unidad Sanitaria of Zl Alto, became fully operational
during the last six moncths.

2. Six of the saven PHC centers in E! Alto ara undergoing major physical renovation. Thres of
them will be complatad by Novembar 1992 and the other three by tha and of January, 1993. With
zhe raenovation and further equipping of thase health centars their currant capacity will be
doubled.

]J. Pra-operational servicas (i.9. praventive campaigns outside health care centars) in Distrsict
3, North of La Paz, havae started. 8y the end of December, 1993 two nawly-built health centars
ind one axisting facility will begin provision of ambulatory saervicas in this new aresa for the
srojace.

{. Aftar a cumbersome process, tha GOB authorized the purchase (with GOB funds) of a rafarance
‘1ospital for PROSALUD (a 2VO). Tha team that will overata this small rafarence hospital of 24

seds, was hired and trained. At the prasent time, all the supvort systemse are being inatallad.
inauguration of specialized health services is axpectad in January 1993.

5. The lavel of receipts from cuscomer fzes in El Alto has increased from 38s. 5,0C0 in January
1992 to Bs. 24,000 in Septamber, 1992. The level of costs incurred in the provisicen of health
garvices has also incresased from Bs. 35,000 in January to 3s. 52,000 in Saptembaer 1992. During
this same period, cost racovery lavels hava incraased from 17.63% to 45.28%.

5. A bagseline data systam and impact (iafant, child and maternal mortality) avaluacion
oroceduras were designad, tastad and establishaed with the assistance of an iatarnactional

advisor.

7. During the months of May and July, 1992, PROSALUD conducted a team building seminar and an
agsessment of institutional devalopment constraint3s. 3ased on the findings of the assessment and
the recommendations of tha seminar, a series of management improvements ara currantly underway.

8. With the assiscanca of the LAC Health and Nutrition Sustainability project, a comparative
study of cost3, quality, client satisfaction and cost racovery practicas between PROSALUD and
the Ministry of Health (Unidad Sanitaria/ Santa Cruz) was conductad. The findings of the 3tudy
showed that PROSALUD services are consistently and significantly bettar than those provided by
MOH. Wher=2as both systems charge about the same, PROSALUD services in Santa Cruz ars mora
accessible to poorar population groups, have graater acceptance, and praduce greatar
sacisfaction among similar population groups. Some racommendations for improving MOH services
have been discussed with GOB officials who are even more willing to try to raplicate, at least
in pars, the PROSALUD model. For that purpose, MOH will hold a confa2rsance to discuss with the
ragional Sanitary Units, the faasibility and desirability of introducing some of the
racommendations of this comparativa study in the provision of the health cara services in GOB
facilities starting in 1993.
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D. Problems and Delays )

1. The problems axperienced in the purchase and initial operation of the rafaerance hoaspital hava
delayed the axperimencal provision of mors spacialized health cars 3saervises. Therafore, the full
model of services is aot yet complecad and it will not be befors 1994. The replication
guidelines (including the intesraction of PHC centars with a rafarence hospital) will be tascad

and raeadv for replication.

2. A similar delay is bYeing axparianced in the contracting of t=achnical assistance in hospizal
management, originally schedulad for the first year.

3. Delays in the approval of blueprints for PHC centars, thelir funding and constzuction through
Fondo de Inversida Sccial continue to negatively affect projeact progress.

-

2 Major Activities or Corractive Actions During the Next Six Months
1. Tentative inauguration of Santa Cruz refarsnce hospital in January 1993.

2. [nauguzazion of PHC centers in La Paz and renovatad facilities in EL Alto, November and
Decsmber 1992.

3. Renovation of PROSALUD office building ia La Paz, February = Marsh 1993.

4. Recruitment of intarnational tachnical assistance in hospital services and admiaistraticn by
Mazch 1393.
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2roject Title:

2rojact Number:

Data of Authorization:
Daze of Obligation:
PACD:

Inplementing Agencias:
Major Contractors:

AIZD Projact Managers:

AID Project Coordinator:

AID Project Advisor:

Status of CPs/Covenants:
Data of Last BSvaluation:

Data of Last Audit:

Plannaed: 1
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AIDS/HIV/STDS Pravention and Control

511-0608

original 07/28/88 amended 07/19/91

original 07/28/38 amended 08/05/91

original 0L1/28/92 amended 09/30/95

Centars for Diseasa Control (CDC); M.2.5.S.P. (Ministry of Health)
Canters for Diseasa Control (CDC); Johns Hopkins/PCS

Sigrid anderson

Isabel Stout

Joal Kuritaky (TAACS); William Boyd (CDC)

N/A.
06/01/91 Nex= Evaluation: 11/01/93
none Nexz Audict: 03/30/93

Yaarly Non-fadaral Audit of Racipients

Contractad: 0 Completad: 0

II. Pinancial Data ($1,000)

Amount Authorized:

Amount Obligatead:

Amount Commitited:

Accrued Expendituras:

Pipelina:

Countarpart
Contribution:

% LOP Elapsed:

% of Total Auth. vOblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

DA Grant: original $3500 Amended to $4,000
DA Grant $3,500
DA Gran=: original $500 Amended to $2,004
DA Grant $1,504
Period: $442
Cumulative: $1,400
Pariod - Projected: §395
Pariod - Actual: $422
Period - Next: $500
Cumulativa: $917
$1,087
Planned LOP: $1,880
Pariod - Projactad: $100
Pariod - Actual: $80
Pariod - Naxt: $150
Cumulativa: $41S
% of planned LOP: 25%
58%
S0%
46%
23%

AIDS/HIV/STDs=Acquired Immo. Daficiency Syndrome/Human Immunodeficiency Virus/Saxua'ly

Transmittad Disaeases

III. Projeact Goal/Mission Stratagic Objective
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The goal of this project relatas to the Family Health Stratagic objactive which i3 to improvae
family health throughout Bolivia.

IV. Project Purpose

To axpand access to, and use of, effsctive AIDS/HIV/STD services and education in La 2az, Santa
raz and Cochabamba.

V. Project Descri?:ion

3ased on lassons learnad from the original $300,000 AIDS Pravention and Control Projact, an
addizional $3.5 million have been added to support trsatment of saxually transmitctad diseases,
to improve rafarance laboratories and surveillance research, and to axtand the LOP to 9/30/95.
The amended project is designed to 1) collact raliable epidemiological data to defina and crack
the axtant of =he AID/HIV/STDs problem, 2) detect, trsat and/or counsel AIDS/HIV/STD patients;
3) devaelop and diizseminata information on AIDS/HIV/STDs, 4) target aducation programs dizectad
at promoting saZas sexual behaviors and avoidance of iniecting drug abuse; 5) maka condoms

accsssibla.

VI. Projact Status

A. Purpose Indicator3/E02S Plannad Accomplished
Nex<t L

Lop Pariod Cum. Pariod Pariod Cum. LOP
1. 1 natiocnal and 3 regional 4 1 1 1 1 1 25
advisory committaes
2. 3 AIDS/HIV/STDS Labs 3 b 2 0 1 2 67
strangthenad
3. 3 Model clinics developed 3 1 2 0 1 2 87
and operating
4. Improved capacity of health 8 2 3 1 3 4 50

centers in diagnoais, taesting,
treatment and counseling.

5. Develop sentinel
survaeillance systam

6. Contcract3 for sccial 6 Q 0 2 1 1 17
marketing and for frae

diastribution of condoms.

7. 1 national and 12 regional i 5 5 3 ] s 38

AIDS/STDs Pravention Programs
operating within M¥inistry of
Health '~
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3. Major Outputs Planned Accomplighed
Next %
LoP Period Cum. Period Pariod Cum. LOP
1. Profile studies of M 4 0 0 1 1 1 25
AIDS/HIV/STDs high risk ) 6 2 2 1 2 2 33

population in 3 target areas

daevelopad

2. Protocols of AIDS/HIV/STDs M 3
servicas users developad F
3. Laboratory capacity to 6
diagnose AIDS/HIV/STDa in 3

target arsas (Number of labs.

aquippzd)

4. Development of AIDS/HIV/STDs 24 3 6 3 3 6 25
management and control

3tratagias in target araas

{Number of training

interventions)

5. Development of Quality 3 1 2 0 1 2 87
Assurance laberatory networks

8. Training of health workers M S0 20
ian apidemiological and social ¥ 50 S S 20 6 6 L
rasearch, diagnosis

management, risk assessment,

aducation and counseling

7. Social marketing of 2.5 2,500 800 1,000 300 500 700 28
million condoms (Thousands) .

8. 13 Ministry of Health 13 4 4 3 4 4 11
Pravention Programs utilizing .
available resources as budgetad

40

wn
0
[
-
~
~

w
w
&
P
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c. Othar Accomplishments and Overall Status
1. The first Refarence AIDS/YHIV/STDs laboratory and clinic are in full operation in La °az. The
second raferanca laboratery and clinic have been identifiad in Santa Cruz and parsonnel ara

baeing trained.

2. The first High Risk Group Study with Commercial Sax Workers (CSWs) in La Paz is complaetad
and under analysis (praliminary data shows up to a 50% incidence of STDs in sub-groups of CSWs
tagtad).” A second high risk group study in Santa Cruz began 9/92.

3. Based on findings of the epidemiological and behavioral study, an aduc:rion, information and
counseling intarventions stratagy for CSWs has been daeveloped for La Paz.

4. Condom distribution contracts for social markating and for the MOH wara signed.
S. The FY¥=-93 budget for the MOH and the Unidades Sanitarias was approved.

6. A draft Intaragency Coordinating Committee Agreement is ready for GOB and USAID signatures.

A4 |
N\
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D. Problems and Delays
1. As a rasult of CoC/Atlanta's inability to transfer 2ASA funds to Bolivia for local

expenditures, prcject management amended the PASA &2 tranafer administration of local operations
to the MOH, specifically to the Community and Child Health (CCH) projaect. It i3 anticipataed
that the agraement with the CCH to provide administzative and logistic support will be signed
o/a 11/92, and that it will permit easiar accass <o financial rssourcss.

3. At the currant rate of activities, it appears that funds projectad for FYs3 93 and 94 (S1
million/vear) will ba insufficient, and that the Project's PACD of 9/30/95 will have to be

-dn b

exzanded. During FY-93 a long tarm (12 months) social communicator will be hired to design and
implement outrseach iaterventions with aigh risk behavior groups. This reprasents an additional
$300,000 not included ian the original budget. Also an @stimatad $100,000/year is naeeded to
incorporata a fourth sita to the Project: Sucrae, a city whose studant population has the highaest
saca of abortions in tha country, whers 10-14% of the AIDS cases ars locatad. Project management
will conduct a retraat to reformulate the project budget in November, but praliminary analysis
indizazas an additional 3400-500,000/yeax during FY-33 and FY=-34 is a rgaliscic nead, and that
activitias under the project need to be axtanded bayond the curzreat PACD.

3. The MOH has improved thei= abilizy to utilize available funds, but contiaues to operata at a
slow pace.

4. Delays involving the MCH supply and distribution agency (CEZASS) in the condem distribution
contract hiadered disczibution of condoms for tha MOH at the national lavel.

I. - Major Activities or Corzactiva Actions Jaring the Next Siz Montns
1. Succa may become an additional project site due .o a large student concentration of
oopulation and to a high prevalancs rata of AIDS/HIV/STDs.

2. Praliminary findings of the high risk group study in La Paz peint to the need to intagrate
mala clients of commercial sex workers into the planned intervention stratagias. A scudy with
homosexual and bisexual men i3 under consideration for Cochabamba for April 1993.

3. Initial steps ara being taken to staret epidemiological surveillance activities in La Paz.

4. A pilot study on blood banking is being congiderad for Santa Cruz.

S. The epidemiological behavioral study underway in Santa Cruz will provide baseline data to
design intarventions for CSWs in that city.

6. The Project is negotiating a contract for full time services of a gocial communicator to be
seationad in Santa Cruz ofa 1/93.

7. The social marketing of condoms through PROSALUD/SOMARC will be extended in order to
distribuca an additional 400,000 condoms.

8. The MOH is expectad to be implamenting pravention programs in 7 out of the 13 health
discricts.
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Rating: 3

{. Background Data

Project Titla: CARE Ccmmunity Development Project
?rzject Number: 511-0618

Daca of Authorization: original 03/28/91

Date of Obligation: original 03/28/91 amended 12/13/91
PACD: original 03/28/95

Implementing Agenciasg: CARE/Bolivia

Major Contractors:

AID Project Managers: Rafaal Indaburu

AID ?roject Advisocr:

3tzatus of CPs/Covenants: None

Data of Last Zvaluation: none Next Evaluation: 05/01/93
Daza of Last Audi%: nona Next Audit: 01/01/93

Yaarly Non-faderal Audit of Recipients
?lanned: 1 Contractad: Q Completad: 0

II. Financial Data (S51,000)

amount Authorized: DA Grant: original $7,0C0
amount Obligated: DA Grant: original $2,000 Amended to $3,250
DA Grant $1,250
Amount Committad: Pariod: S0
Cumulaciva: $3,250
Accrued Expandituras: Pariod - Projectead: s$1,159
Period - Actual: $623
Period - Next: $379
Cumulative: $2,607
Pipeline: §$643
Counterpart
Contribution: Planned LOP: ' §2,417
Pariod - Projectad: §$a828
Pariod - Actual: $504
Pariod - Next: $600
Cumulative: $74C
$ of planned LOP: Iy
% LOP Elapsed: igs

% of Total Auth. Oblig. 46%
% of Total Oblig. Bxp. 80%
% of Total Auth. Zxp. 37%

NOTS: CARE is raviawing it3 budget based on anticipatad quarterly expenditures. This axercigse
has shown under funding of project activities during CY 1993. Based on this information, CARE is

raprogramming its current budget.

ITI. Projact Goal/Mission 3tratagic Objective
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Tha project goal is the 3same as the Tamily Health Stratagic Objective, namely to improve haealth
of mothers and childrsn under Zfive years of age. This project also contzibutas to the
Altarnazive Development Stratagic Objactive to transform the 3olivian 2concmy through incrsased
employment, income, investment and productivicy in aon-coca activicies. Through esnananced health
scatus and improved quality of lifs wiziaia the project communities, it is hoped thatz the project
will contributa to raduced migration o the coca-producing arsas.

iV. Project Purpose

To improve infanc and child survival througn improved autzi=ional status and immunization
covarage and decrsased diarrcheal incidenca. Through anhanced health atatus and improvad gqualizy
of life within the project communitias, iz is hoped that tae project will contzributa =o raducad
migration to coca-groducing arssas.

V. Proiect Dascription

The CARE Communitzy Devalopment ?roject is aimed at improviag the health, well beiag and
salf~-devalooment capacity of 48,000 people in 130 rural 3olivian villages in the deparcment3 of
La Paz, Cochabamba aad Chuquisaca. The project works with four sub-gystams. The first i3 a
primary health carae delivery systam, providing preventiva and curative health gervicas through
a communizy heal<h worker. The second i3 a watar and sanization ccmponent providiag potabla
waz2ar and excreta disposal in these communicies. The thizd i3 an agricultural develorment
sub-3vstam providing home gardens. Finally, the fourzth 3ub-systam i3 scrangshenad community
orzanizazions.

VI. Projesct Status

A. ?Purcose Iadicators/IZ0PS P?lanned Accomplished
Next 3
Lop Pariod Cum. Pariod Period Cum. LOP
1. Reduction in infant and 30 30 30 3o 20 20 &7

child diarrheal morbidity by
30% ia 150 communities

2. Reduczion in malnutrcition by 20 0 0 0 0 0 0
20% in 160 communities .
3. Incra2ase immunization 80 45 45 60 30 3o 38

covarage in children to 80%

NOTES: The percentages shown indicata laevels of impact among communitias whera the project i3
curzently operacive, which are only a fraction of the total communitias planned. L. In 112
communizias health care premotars and watar 3ystam oparators have baen trained. In asach one of
these communities health and sanitation practices ara being improved. In each community a stock
of oral rahydration salts i3 now availabla as well as information on ORT (3pecific training of
healtch promotars) and on cholera pravention and tr2atment. ODuring this period there has not bee:
a singlae case of cholara raportad in projact arsas. 2. 1,150 children lass than 2 years old ars
controllad monthly in growth monitoring and autzition. A saseline data has veen astablishad
against which CARE will measure the rasulcs of it3 nutrition program. 3. 30% of all children 1
to 24 months old in tha currant project arsas have been complataly vaccinatad (J dosas, ets.)
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3. Major Outputs 2lanned Accomplished
Nexet %
| %074 Period Cum. Paeriod Period Cum. LOP
1. Number of communities with 150 0 0 45 5 5 3
operating watar 3ysctamsa
2., Numbar cf latrines 8,000 350 550 1,300 772 1,110 14
-a3talled.
J. Percentage of 10-24 month 80 10 20 15 29 29 Jé
3.ds with complata vaccinations
¢+« Number of hcusehold gardens 4,000 37s 450 1,500 1,470 1,570 39
qnctioning
i. Training M 440 100 100 60 105 337 17
F 200 0 0 30 0 113 59
i. Number of functioning 1680 30 30 30 82 112 70

ommunity organizacions

s. Other Accomplishments and Overall Status
L. Construction of water 3ystams and latrines is progressing as scheduled. The f{irst five watar

ijv3tems have been complatad alrsady and approximataly 20 mora will be completad in the next 3
nontas.

2. WYacciaation aczivities ara progressing waell t=oc. However, linkages and complementation of
3arvices with MOH health centa2rs are lagging vehind. Unfortunately, there i3 no indication that
4CH sarvices ia the rural areas may improve significancly in the up- coming months. Thereforae,
altsarnative ways of complamenting health services ara neaded in the project.

0. Problems and Delays
1. The limizad par=icipation of communitias and MOH in the provision of health sarvices in

project arsas constitute the main problems for project implementation. In order to assass
altarnative interventions and provide more intensive health cars and nutrition servicaa, the
proiect has identified 20 pilot communitias (10 in the Altiplano and 10 in Yungas region). The
rasult3 from thi3 experimental approach to projact implamentation and the way in which
sersistent problams and delays ars met in this pilot sitas will be availabla, at laast in pars,

for the mid=-tsrm avaluation.

2. The malnutrizion laevals found among children in project communitias is overwhelming,
aspecially the diffarence between boys and girls: Malnutrition ranges from 45% among children
less than one year old to 73% among children 1 to 2 years of age and 55% among 4 to 5 years old.
Malautriczion in boys lass than 5 years old amounts %o 46.5% wher=sas malautrition among gircls of
the 3ame’ age 13 30.7%. 38% - 43% of the children in the project arsas suffer from first degraee
malnutzition; 18% - 253 from moderata malautrition and 7% - 12% suffer from Jevera malnutrition
problams. With these figuras (considerad as baseline data) there is a need for "emargency”
iatsazventions (i.a. intarventions that have immediata impact) in addition to the household
nutritional gardens promoted by the project. These gardens have an important impact in the
medium and long tarm, but are not totally effactive in an emergency situation. The project
mid-tarm avaluation, schedulad for 1993, will be a turning point for the continuation,
atcangthening or change in the approach toward malnutrition among the pre-schocol population. For
the time being CARS is trying a seriaes of altarnative intaervantions such as nutritional gardens

at school sitas and involvement/training of community women in enriched food praparation for
schoolers and pra-schoolars.

AL

A
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3. Outmigration from project communities and a large number of "residents” (community membecs
that reside in urban areas away from the cural communities) on one hand, and weax cural
community oonds on the other, make the objective of gustainabilitzy in health and sanitation
programs as well as in community organization, a dubious proposition. Ia the previous SAR, the
difficulty of idencifying racipient communities with adequate number of peopls was congiderad a
problam causing some delays. The problem remains and, again, during the mid-term evaluation
several options will be discussed ranging Zrom increasing the number of communitias o meat the
target population to developing new selaction critaria for sustainability and community
idencification.

Majer Activities or Corrective Actions During the Next Six Months
45 watar svstems and 1,300 latrines will be constzuctad during the nexz § months.

o
&
1
-

2. 13,000 children between 10 and 24 months of age will be vaccinatad during this period.

3. 1,500 housa gardens will be constructad by March, 1993.

4. Ia Januagy 1993, =heza will be a mid-carm project avaluacion, subsequent adjustments may be

- b -

based on the assessment of pilot communities and altaernative iatarsventions.
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Rating: A

I. Background Data

?roiect Title: Interactive Radio learning (IXRL)
?roject Number: 511-0619
Data2 of Authorization: original 06/28/91
Daze of Obligation: original 09/23/91 amended 09/30/92
PACD: original 09/30/96
Implementing Agencies: Ministzy of Zducazion and Culture (MEC); Ministry of Health (MOH)
Major Contrac=ors: Education Development Cantas (3DC)
AID ?roject Managers: Sigrid ander3on
AID ?roject Advigor: Michella Fcver
Stazus of CPa/Covenants: N/A
Data of Last Zvaluation: none Nex= Zvaluation: 07/01/93
Dat2 of Last Audit: nene Nex= Audit: 19/01/92
Yearly Non-faderal Audit of Recipiants
Planned: 1 Contractad: O Complatad: O

IZ. Financial Baca ($1,000)

Amount Authorized: DA Grant: original §5,000
amount Obligatad: DA Grant: original $775 Amendad to $1,715
DA Grant $940

Amcunt Commi==ad: Pariod: §$940
Cumulative: $1,715

Accrued Expenditures: Period - Projacted: §$165
Period - Actual: $510
Period - Next: $800
Cumulative: §845

Pipeline: $870.

Countarpart

Contribution: Plannad LOP: §l,130

Pariod - Projactad: S0
Period - Actual: so
Period -~ Next: $50
Cumulativae: $294
% of planned LOP: 26%

% LOP Zlapsed: 20%

% of Total Auth. Oblig. J4a%

3 af Total Oblig. Exp. 47%

% of Total Auth. Exp. 15%

IIZ. Pzoject Goal/Mission Stratagic Objective

The project goal i3 to improve the quality of life for Bolivian through better matarnal and
child health cars information. This goal relatas to the Family Health Strategic Objective which

is to improve family health throughout Bolivia.
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IV. ?2roject Purpose

The project purpose is to meﬁbve the quality of basic education through national disseminacion
of the interactive-radio mathematics curziculum previously developed under tha Radio Laarning
Proiact, and through development and validation of a zadio-based health-=2ducacion curziculum.
The project will also improve the capabilitiss of cthe zeachers to taach these critical 3ubjects
to childran and to other community members. The project will contribute to ongoing policy
dialogue/reform through rigorous data collacction afforts on specified Lndicators of education

and health.
7. 2roject Dascription

Segianing in 1988, the Radio Learning 2roject fiald-=aszad =he usa of intaractive-cadio to
improve the qualitzy of mathematics education ia 3olivian primary schools. Ia addition, a small
pilotc activity underzaken in 1989 appliad this 3ame me=hodology to the =aaching of basic healch
concapts at the alamentary-school lavel. 3ased upon the success of this andeavor, Intaractive
Radio Laasaing (IRL) i3 now working to iascitutionalize the modal mathematics and
healch-aducation currizula in the 3olivian school systam. Major componeats of the project
include: (l) devalopment, validation, and dissemination of the intaractive-radio math curriculum
in ac Lesas= 7 of 3olivia's Departments over the LOP; (2) cdevalcpment and £iald~ tasting of a
health aducation curriculum f£or grades 3, 4, and 5; (3) develocment of a t=2acher-training
supporz model for improved teacher 2ffactiveness in =ha Project; (4) enhancement of the MEC'S3
ability to manage a permanent basic 2ducaticn program using intaractive radio; (5) a monitoriag
avaluation, and operation sasearch component £2 track project implamentation and afZ3ctiviness;
(5) axtension of the incaractive radio curriculum £o ouz-of-3chool children and adult3; and (7)
achiavement of policy objectives for iatagrating the radio curzicula inco the national
educacicnal r2form package.

VIi. Project Status

Accomplished
Next %

Lop Period Cum. Paricd Period Cum. LOP
0 0 0

A. Purpose Indicators/ICOPS ?lanned

1. Significantly imprcocved 0 0 0 0
student mastary of

primazy-3chool mathematics and

health aducation

2. 2xpandad dalivery of radio 9 7 7 9
math ia 9 Dapartments under

diract supervision of the

Ministzy of Zducation and

Culturd (MEC)

3. implamentation and 3
validation of the Radio Healta

pilot curziculum in at laast 3
Departmencs

4. National infrastructure of 7,500 2,000 2,000 2,000 2,780 2,780 137
trained schocl teachers,

dirsctors and supervisors in

incaractive radio methodology

3 3 4 4 4 133

4 School year in session. Tasting scheduled for November 1992.
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3. Major Outputs Planned Accomplished
‘ Next ]
Lop Pariod Cum. Pariod Period Cum. LOP
. Students 2acticipating 200,000 10,000 60,000 10,000 53,088 103,088 .2
2. Teachers & School Directors 5,000 0 1,000 0 780 2,78C Sso
Trained (Math/Health)
3. T2acher Guides Developed 7 0 3 1 0 J 43
4. Departments Participating 7 0] 7 7 0 7 100
5. Math Lassons Revised 540 305 40S 60 330 480 39

{nalf-nour): 135 sach for

gzades 2-5

5. dealth Leasons Developed 150 S 1s 25 10 10
(half-nour): Grade 3 (30),

Grade ¢ (40), Grade S (59),

3iliagual (10), Communizy (30)

[43)

7. Bolivian Tecanicians Trained 20 0] 20 0 12 20 100
3. 2romotional Video Tapes 1 0 0 0 0] 0 0
c. Other Accomplishments and Overall Status

1) The health component of the project was inaugurated in August by the Ministar of Educazion,
Ambassador of the United States of America, and officials of USAID and DITEM. Approximataly 3400
children and ==2achers in the sity of Tarija participated in the opening cersmonias.

2) The Radio Health began schools broadcasting during the mcnzh of September. A total cf 56§
t2achers were zrained under the health pilot program—--three times the original number of

t3achers contamplaced.

3) In praparacion for the design phase of IRL's anvizonmental health moduls, the Project's Chief
of Party i3 currencly undergoing intansive training in environmental education and
communications with the North American Association for Znvironmental Educacion. This experience
will be transierrad to other Prxoject members and national leaders working in environmental
awareness/protection through the organization of a Bolivian training seminar on the same subject

early 1993.

4) The Departments of Oruro and Potosi have made formal requests to IRL to enter into the
Proiact beginning 1993. Tha Project has acceptad this rasponsibility. This will increase Project
covarage to all nine of Bolivia's Departments.

S) In praparation for adaptation of Radio Health to native language instrzuction, five membars of
tha Prajaect's tachnical leadership will travel to Guatamala to participata in a joint planaing
workshop on bilingual instruction by intarzactive radio.

6) Nearly 4,000 students have baen pratastad through Radioc Health's summative avaluation
afforts. This raprasents the participation of both contzol and experimental groups in La Paz,
Cochabamba, and Santa Cruz. In addition, the Projact is continuing the collaction of fiald data
ralatad to children’'s, teachers, and parents' understanding of primary health- cars concepts
beiag taught through tha lessons. This information is being used in a continuous and consistent
faghion in the devalopment of the new health modula.

D. Problems and Dalays
1) Initiation of Radio Health was postponed from July to September. Although an initial master

plan had baen daveloped, pratests of the first three lessons demonstrated that the new tsam of
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cursiculum devalopers was not sufficlantly grounded in the intaractive radio instructional
mechodology. Children participacing in the precast of the initial leasons demonstratad
confusion over the mix of methodologias being used by the scriptwritars. Rather tihan bagin the
pilot of Radio Health with substandard lesscas, the project invaestad additional time into
furcher training of the curriculum and scriptwriting taams in order to ensura a Jroper 3tarcup.
As a ressult, a new master plan for third grade health was daveloped and a genaral consensus
reached on the instructional approach. Having taken this additional time, has snadblad the
project to take-off on solid ground. As of this writing the first two programs of Radio Healt
have been broadcast on 3ix zadio stations in che Departments of La Paz, Santa Cruz, Cechabamca
and Tarija. Pzeliminary reactions of participating teachers iadicata pogizive acceptance of the
new instructional modula. Summative tasting will bagin in November.

2) The GOB taam working with the World 3ank on the Educational Reform package has been renamed.
As a result, all gains accomplished in conjunction with the old team ars now somewhat z=anuous,
as the Project must begin the procass of orianting the naw taam to intaeractive radio, £-om

scratch.

E. Major Activities or Corractive Actions During the Next Six Meaths
1) Full implementation of Radio Mach in 2,214 Bolivian classrooms in La Paz, Chuquisaca, Santa

Cruz, Cochabamba, Tarija, tha Beni, and Pando Depar:mencs.

2) Develooment, pratascing, and validation of the first completa Radio Heal+sh Modula on
Diasrhea and Cholera in 5856 cthird grade classrooms in four Solivian Depaztments.

-l s

3) GSxpansion of the Projact into the Departments of Oruro and Pocosi. Training of paz=icipating
zaachers in thosa ar-=zas.

4) Administration of the £inal mathematics and health posttasts to both control and
exparimental group students in La Paz, Cochabamka, and Santa Cruz. Analysis of the impact of

the radio intervention.

5) Revision of Radio Healzh module 1 using summative and formative avaluation data.

6) Develovment, scripting, and racording of the first 50% of the fourth grade haalth
curriculum. Completion of 2/3 of the third grade health lassons.

7) Centinuation of ongoing operations rasearch ralatad to health attitudes, knowladge, and
practices of primary=-3chool children, parent3, and teachers.

8) Ccordinate with Educational Reform tsam in order to assure IRL incorporatad into proposed
new plan.



Rating: B
I. Background Data
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Data of Authorizatlion:

Dace of Obligation:
DACD:

Implementing Agencias:

Major Contractors:

AID Project Managers:
AID Project Coordinator:

AID Projact Advisor:

Stazus of CPs/Covenants:
Laza of Last Evaluation:

Daze of Last Audit:

Planned: 2
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Child Survival PVO Netwcrk II

511-0620
original 06/27/91
original 06/27/91
original 09/30/96
PROCOSL

amendad 09/30/92

Paul H. Hartenberger

Isabal Stouct

None
none Naxt Evaluation: 10/01/93
08/01/92 Next Audit: 08/01/93

Yearly Non-federal

Contraczad: 1

II. Pinancial Data (51,000)

Amount Authorized:
Amount Obligatad:

Amount Committad:

Accrued Expendituras:

Pipeline:

Counterpart
Contribution:

% LOP Zlapsed:

% of Total auth. Oblig.
% of Total Oblig. Zxp.
% of Total Auth. Exp.

(1) Pipeline raflects 55,000,000 set aside for Dabt Swap.

DA Grant: original
DA Grant: origianal

Pariod:

Cumulative:

Pariod - Projectead:
Period - Actual:
Period - Next:
Cumulative:

Planned LOP:

Pariod - Projected:
Pariod - Actual:
Pariod - Next:
Cumulative:

% of planned LOP:

24%
77%
9%
7%

will take placs during the next SAR period.

Audi: of Recipiants

Completed: 1

$8,000
§2,500 §6,165

$3,585

Amanded to
DA Grant

$500
$6,165
§677
§353
§500
§558

$5,6807

$2,687
550
$49
$500
slaoo
4%

It is anticipatad this transaction

III. Project Goal/Mission Stratagic Objectivae
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Tha project goal i3 the same as the Family Health Stratagic Objactive, namely to improve family
nhealth throughout 3olivia.

IVv. ?Projact 2urposae

The project has two purgposes: 1) to strangthen, through the Ixecutive Sacretariat, the
=achnical, management, and service delivery capacity of the necwork's 2V0s in the davelopment of
high impact child survival, macernal health and community develooment programs and projacts and
2) to astablish 2ROCOSI as & financially sustainable organizacion that will be abla to contlinue
providing services aimed at institutlional strangthening and coordination aftar the project's
2ACD.

v. Zzujeact Description

PROCOSI L3 an organization founded by aine U.S.and one 8olivian Privata Voluntary Organizations
(?v0s) diractaed by a Rotating Zxecutive Commitzeae (RSC) ) formed of the PVOs and staifad by an
Sxecutive Secratariat whish includes two operative azrsas: 1) Administrative/FTinancial and 2)
Tachnical and financial assistance. It provides coordination, tachnical assistance, and
adminiscezs sub-granta for the membar PVOg.

VI. ?roject Status

A. Purposa Indicacors/ZOPS ®lanned Accomplished
Nex<T L
Lop Pariod Cum. Paeriod Pariod Cum. LOP
1. The numbar of member 2VO's 32 13 13 2 13 13 11

{affiliaz3as and associatas)

will have incraased fzrcm 10 to

32.

2. The benaficiary population 70,000 21,650 21,650 15,000 21,650 21,5850 31
(diract and iadirect) will

reach 70,000 paopla, through

che project3 that receive

sub=-grancs.

J. PROCOSI will have coverad 98 0 0 0
izs admianistrative and support

cost3 with non-USAID sourcas of

income by S0% by february of

1993 and by 98% by May 1996,

subject to successiful

conclusion of thae dabt-swap.

4. PROCOSI will hava been abla 2 0 o] 1 0 0 Q
2 provide sub-contracts to

PY0s from at least two

non-USAID sources of incoma.

5. PROCOSI will be abla to 32 4 4 3 4 8 25
demonstzata continual demand

for gservices, as measurad by

the number of organizations who

raquest servicaes from PROCOSI

moca than once.

Itams 1 tarough 4: Previous SAR did not include measurable indicators. Figurss for period

reprasent cumulative information.

yﬁﬂ

)
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3. Major Outputs 2lanned Accomplished
Next %
Lop 2ariod Cum. Period Period Cum. LOP
1. Majdor suyb-grants 16 5 10 3 ¢ 2 2 13

($60,001-225,000) under

axacution or concluded.

2. Medium sub=3rants 15 1 4 4 0 0 0
(515,001-50,C00) undex

axecution or concluded.

3. 3mall sub=-grants 33 1 6 3 3 6 13
($3,001-15,000) under execution

or soncluded.

4. Number of timaes TA provided 60 14 22 10 5 10 17
to PVOs to improve Child

Survival.

5. Collaborative projects ] 1 1 6 1 1 20

betwean 2ROCOSI 2VOs and/or

othar organizations.

8. Intarest aarned through 0 0 0 0 0 0 0

debt-gwap. *

7. Personnel of PVOs trained. M 707 40 71 35 52 106 15
F 1,082 80 126 45 64 133 13

8. Children's Museum project 1 0 0 0 0] 0 0

approved and advancad 100%.

* To be determined once debt swap is finalized.

The Intaractiva Children's Museum 3tressing healch aducation in a culturally appropriate setzing
wilil ba Zunded zhrough a subgrant from PROCOSI. It has been added to Major Outputs as a
saparata indicator bacause of the importance of this activity.

c. Other Accomplishments and Overall Status
(1) Executive Secretary hired and fully in-charge of PROCOSI's ope—atxons.

{(2) Critaria for sub-grants devaloped and submitted to CER for approval.

(3) Agreement with Wellstart for breastfseding project signed.

{4) Terms for Debt Swap purchase defined by GOB. PROCOSI authorized by GOB to zacaive Dett Swap
pramium.

(S) Favorable audit to PROCOSI complataed by Coovers & Lybrand.

(5) New adizorial policy to outline distribution of pariodical publications devaelopasd by
PROCOST's documentation centar. '

(7) A naw Log frame was daeveloped and intagratad into the project paper.

D. Problems and Delays
Inability to affact timely Debt Swap convarsion, which is absorbing $5,000,000 of PROCOSI's

rasources, limitad their capacity to aexpand and enlarge its operations, aspacially in the area
of sub-grants.

Major Activitias or Corractive Actions During the Naxt Six Months

2.
(1) Completa the Debt Swap and craata an Investmant Fund.

(2) Continue the analysis and revision of proposals for thrae major, four medium, and thrae
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small sub-grants.
(3) Incorporata two naw membar PVOs in the PROCOSI network.

{4) Request PL 480 education funds ($300,000) to provide assistanca in the form of educational
materials aand operational research, and to sarve as countarpart funds for the Wellstart projacet.

(3) Continue provision of tachnical assistance =5 member PVCs.

(6) Continue use of Vital projact funds to provide Vitamin A sub- grants to mambezr 2VOg.
(7) Hold a general assembly and yearly raviaw of PROCOSI's oparations in November 1992.
(3) Amend the PROCOSI OPG to permit the Dabt Swap conversion within the next SAR period.
(9) Consider new offices for PROCOSI.

(19) 2ROCOSI will be registerad as a local PVO witzh AID/W.

A\
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Rareing: 3

I. Background Data

?roject Title: Displaced Childran's Earcmark
2roject Number: 511-0624

Dats of Authorization: original 09/30/91 amended 06/30/92
Jata of Obligation: original 09/30/91 amended 05/03/92
2ACD: original 09/29/92 amended 06/30/94
;xwplementing Agencias: Paacae Corps '

Hdajor Contractors: nona

AID ?roject Managers: Paul H. Hartanberger

AID ?roject Cocrdinator: Elba Mercado
ta-ug of CPs/Covenants: N.A.
Lata of Last Svaluation: none Naxt Zvaluation: 12/31/92
Daza of Last Audit: none Next Audit: 12/31/92
Yaarly Non-faderal Audi: of Recipiants
?lanned: 1 Contractad: 0 Complatad: O

I7. Fianancial Daza (§1,000)

Amount Authoriced: DA Grant: original $210 Amended to $460
DA Grant $250
Amount Obligated: DA Grant: original $210 Amended to $460
DA Grant $250
Amount Commictad: Period: $250
Cumulacive: $450
Accrued Expendituras: Period - Projactad: §22
Period - Actual: $153
Period - Next: $200
Cumulative: §210
Pipeline: $250
Countarpart
Contribution: Planned LOP: §228
Pariod - Projacted: $200
Pariod - Actual: $219
Period - Next: S9
Cumulative: 5219
" % of planned LOP: 96%
% LOP Elapsed: J6s

% of Total Auth. Oblig. 100%
% of Total Oblig. Zxp. 46%
% of Total Auch. Exp. 46%

III. Project Goal/Mission Stratagic Objactive

This project contributes to the Family Health Stratagic Objective of improving family health in

\
W
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Jolivia. This project specifically targets the LAC sub~goal: =0 ancourage increased sconomic
opportunitias for the disadvancaged.

IV. Projact 2urpose

This project iLs intanded to tsach marketable trades to institucionalizad and working straet
childran to help them achiave gainful employment and to develop the means by which thaese
institutions can generata funds incsarnally, thus bscoming lLess depandent on outside financing.

Y. Project Dascription

marough the availability of AID funds (1991 and 1992 Digplaced Children Sarmarks), Peace Corps
and USAID/Bolivia will suppor: 3olivian iagtitutiona that work with displaced childran to help
zhem impleament income-generacing vocatisnal workshops or agricultural projects. gsalD funds
will be used during tha fizst year <o build the necessazy infraseructure, aquip the worikshops,
and cover the initial coast3s of starting up and operating this project. Peace Corps will
complament this project by assigning Peacs Corps Volurntaers from the Small Businass Entarprise
and Agricultural Sxtansion Programs for approximat2ly six years to provide tachnical assistance.
mhig assiscance will stars with the selaction of Solivian institutions with a sensitive
approach, avaluating with prafarance the programs which help to locate childran in families or
community-based settings, as culturally appropriata, and haelp tiem <o become mors
galf-gufiiciant.

vi. ?2rojact Status

A. Purpose Iadicators/SOPS Plannad Accomplished
Next 3

Lop Pariod Cum. Pariod Paziod Cum. LOP
1. Displaced Children amployad 280 250 250 o 110 110 42
by June 1994
2. Workshops 30% self-financing 7 3 3 4 3 3 43
by Juna 1994
3. Institutional maintanance 8 2 2 2 2 2 33
costs lowarad by LlO% where
applicabla in six institutions
B. Major Outputs Planned Accomplishad

Next %

LeP Period Cum. Pariod Pariod Cum. LOP
1. Vocational workshops 7 S S 2 3 N
constzuctad and operating by '
June 1994
2. Childran trained in 430 3sd 350 80 220 220 51
vocational skills by June 1994
3. Intara (300) and aew (200) 650 650 650 0 350 3so sS4
childran trained in
salf-managament, educational,
and business skills
4. Acdcounting and managemest 8 S 5 Q 4 4 50
skills improved in 8
ifnstitutions.
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c. Other Accomplishments and Overall Status
1. Two workshops are fully operational at Amanecer and San Martin in Cochabamba and a third is

operational at ENDA, Trinidad but is still under construction waiting for the final allocation
of funds.

. Three additional inetitutions have been approved for financing ANET, Tarija; Ciudad del Nifio,
a Paz; Yanapacunu, Sucre.

[l ]

3. Four institutions are working with Peace Corpe Volunteers on project proposals.
D. Problems and Delays
Construction of workshops is behind schedule due to delays in receiving funds, price increases,

modifications of designs, and flooding in the Beni.

=. Major Activities or Corrective Actions During the Next Six Months
1. Full Time youth program specialist will be hired.

2. Youth office will be set up in Cochabamba.

3. The initial 3 workshops funded will be inaugurated and fully operational.

4. Three additional workshops will be 50% constructed with 45 children employed.
5. Three new proposals will be evaluated and approved for financing.

6. Contacts will be made with U.S. and third country organizations which may provide technical
assistance to the Bolivian institutions receiving youth development grants.

7. A plan will be developed for short term training for Peace Corps Volunteers and their
counterparts for the 21 month period.

A
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PROJECT STATUS REPORT

April 1, 1992-September 30, 1692

Rating: B
I. Background Data

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

~ Implementing Agency:
Major Contractors:

AID Project Manager:
AID Project Coordinator:
Status of CPs/Covenants:
Date of Last Evaluation:
Date of Last Audit:

Planned:

II. Financial Data

Support for the Title TI Urban
Food for Work Program*
511-0578*

June 1, 1992

June 1, 1992

September 30, 1993

Planning Assistance (PVO)
None

Jonathan Sleeper

Salvatore Pinzino

None

None Next Evaluation: 6/30/93
None Next Audit: 5/01/93

Yearly Non-federal audit of Recipients

Contracted: Completed:

Amount Authorized 800
Amount Obligated 4(x)
Amount Committed:  Period: 400
Cumulative: 400

Accrued Expenditures: Period - Projected: 0
Period - Actual: 150

Period - Next: 300
Cumulative: 1,785

Pipeline: 250
Counterpart Contributions: Planned: 539
Actual: 544

* The original grant to Planning Assistance entitled PVO Management support with the same
Project Number was terminated successfully as of March 31, 1992 and reported in previous
SARS. This is a new grant, which began implementation in June 1992, to continue supporting
Title 11 Cooperating Sponsors specifically for the Urban Food for Work Program with the
major emphasis on strengthening democratic processes at the municipal level as explained in

this report.
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% of LOP Elapsed: 25%

% of Total Authorization Obligated: 50%
% of Total Obligated Expended: 20%
% of Total Authorized Expended: 10%

III. Project Goal/Mission Strategic Objectiv

The goal of the project is to increase participation in decision-making, access to services, and
temporary employment in 12 cites in the Departments of La Paz, Cochabamba, and Santa Cruz
which are assisted under the Title II Food for Work Program. Priority for access to services and
temporary employment will be given to residents of poor neighborhoods. This grant will support
the strategic objective of strengthening democracy by empowering citizen’s groups, especially the
disadvaniagad, to influence municipal decision-making and have greater access to sustainable
services and infrastructure. The project also supports aiternative development by creating
temporary employment as a buffer for those people who lose coca-reiated employment.

IV. Project Purpose
The purposes of the project are:

- increase citizen participation in municipal decision-making and create temporary employment
opportunities in the 12 cities in reiation to the development of services and initastructure;

- increase the responsiveness of municipal officials and ADRA and Caritas representatives in the
12 cities in providing services and infrastructure; and

- strengthen the capacity of city officials and ADRA and Caritas representatives to support

participatory procssses and improve the effectiveness of the municipal Food for Work Program
through the provision of training and technical assistance.

Y. Project Description

Planning Assistance, together with ADRA and Caritas representatives, works with city officiais
and members of neighborhood associations to

- establish and use organizational structures which permit greater participation in decision-making

- prepare multi-year and annual operational plans for construction of infrastructure and provision
of services

- select and design public works and services

A\
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- construct, supervise, and maintain public works and services

- establish land use and zoning plans

- improve tax collection and municipal financing.

Planning Assistance trains citizen leaders and city officials in making these decisions and in
carrying out these activities together. Planning Assistance also provides technical assistance in

helping carrv out the activities. ADRA and Caritas representatives participate in both the training
and technical assistance.

VI oject Statu

A. Purpose Indicators/EOPS

-——----- Planned Accomplished -=-----

Cumu- Next Cumu- % of
LOP Period lative Period Period lative LOP

1. No. of Neighbor-

hood Associations

Participating in Muni-

cipal Decision-Making 500 - e 334 - - -

2. No. of Citizens
Participating in Muni-
cipal Decision-Making 10,000 - - 6,500 - - -

B. Major Outputs

1. Train citizen 1,040 50 50 600 62 62 6
leaders to make
decisions regarding
organizations and
processes for decis-
ion-making, choosing
public works & services,
constructing, supervising
public works, land use
and zoning, property
assessment and financing
public works.
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--------- Planned
Cumu-  Next
LOP Period lative Period
2. No. of neighbor-
hood associations
which participate in
decisions described
in B.1. above. 500 - - 334
~ 3. Title II projects 175 -~ = 115
in which citizens par-
ticipate in project
selection, pianning,
execution, supervision,
evaluation and maintenance.
4. Train city & PVO 173 40 40 115
to include citizens in
decisions regarding those
shown B.1 above.
S. Infrastructure & services
constructed in poor neighborhoods
- water (Kms.) 160 - - 16
- sewer (Kms.) 160 - e 16
- storm sewer (Kms.) 50 - - 5
- street paving (Xms.) 210 = - 21
- parks, playgrounds 78 - e 8
- forestation (trees) 260,000 - - 26,000
- Other
6. short-term jobs
created each month
for the unempioyed 13,800 - - 13,800

Accomplished -------
Cumu- % of
Period  lative LOP
47 47 27



C. Other Accomplishments and Overall Status

Planning Assistance began in June 1992 the Support for the Title II Urban Food for Work Project, under
the Mission's democratic and alternative development objectives, in eight cities-- Viacha, Achacachi,
Coroico, and El Alto in the Department of La Paz; Quillacollo, Punata, Tarata, and Cochabamba in the
Department of Cochabamba. The four remaining cities-- Santa Cruz and three others-- will be added
in 1993. Baseline data studies have been initiated in these cities to be able to measure impact.

Planning Assistance trained citizen leaders and city officials in Viacha, Quillacollo, and Punata in
establishing and using organizational structures which permit greater participation in decision-making.
As a result of the training, citizen leaders and city officials in each of the three cities chose to adopt and
use organization structures which permit greater citizen participation in decision-making. These
structures will now be used in preparing multi-year and annual operational plan in each of the three
cities.

Multi-year plans and annuai operation plans for 1993 will be prepared for all nine provincial cities and
for selected districts of El Alto, Cochabamba, and Santa Cruz. The implementation of these plans will
provide the basis for measuring increases in infrastructure and services.

Planning Assistance designed formats and materials for describing a variety of organizational structures
and decision-making procedures which citizens and city officials can use to increase citzen
participation in decision-making.

D. Problems and Delays

The project has no major problems or delays.

E. Major Activities During the Next Six Months
Major activities for the next six months are:

-- complete project baseline data studies in Viacha, Achacachi, Coroico, Quillacollo, Punata, Tarata,
and selected districts of El Alto and Cochabamba

- train citizen leaders and city officials in establishing and using organizational structures which
permit greater participation in decision-making in Achacachi, Coroico, Tarata, and selected districts
of El Alto and Cochabamba

-- conduct multi-year and annual planning meetings with the residents of the five, six, or seven
geographical districts of the six provincial cities as well as selected districts of El Alto and
Cochabamba



-- prepare the final multi-year plans and annual operationa! plans for 1993 in city-wide, participative
planning meetings in the six provincial cities and selected districts of El Alto and Cochabamba.

- collect all data for improving tax collection, municipal financing, making decisions on land use and
zoning in the nine provincial cities

- begin training in improving tax collection and municipal financing in the three of the nine provincial
cities

-- begin training in making decisions on land use and zoning in the three of the nine provincial cities.

20 -



Rating: B
I. Background Data

Project Title:

Project Number:

Date of Authorizatior:
Date of Obligation:
PACD:

Implementing Agencies:
Major Contractors:

AID Project Managers:

AID Project Coordinator:
Status of CPs/Covenants:
Date of Last Evaluation:

Date of Last Audit:

Planned: O

PROJECT STATUS REPORT
April 01, 1992 - September 30, 1992
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Andean Peace Scholarship Program (APSP)
511-0603

original 05/01/88

original 05/13/88 amended 07/31/90

original 09/30/92 amended 09/30/94

Development Associates, Inc.
Stephen Smith; Beatriz O’Brien
Eduardo Sfeir

Evaluations conducted as scheduled.
08/30/92 Next Evaluation:
none Next Audit:

Participation return rate 100%.
10/30/93
Yearly Non-federal Audit of Recipients

Contracted: 0 Completed: O

I1. Financial Data ($1,000)

Amount Authorized:
Amount Obligated:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

DA Grant: original $3,766
DA Grant: original $3,766
Period: $-33
Cumulative: $3,546
Period -~ Projected: $280
Period - Actual: $170
Period - Next: $40
Cumulative: $3,388
$378
Planned LOP: $1,700
Period - Projected: $1,700
Period - Actual: $0
Period - Next: $0
Cumulative: $0
% of planned LOP:
69%
100%
90%
90%

+ 1L,

Project Goal/Mission Strategic Objective

The project’s goal is to contribute to the development of effective manpower resources that
ensure the availability of technically and academically skilled leaders for progressive,
balanced and pluralistic development of Bolivia, and to strengthen democratic institutions
within a free market economy, while ensuring that permanent ties are developed between the
peoples of the United States and Bolivia.
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IV. Project Purpose

The project’s purpose is to strengthen ties and understanding between the U.S. and the Andean
countries, and to provide technical and leadership training in support of Mission objectives
such as strengthening democratic institutions, administration of justice, private sector
development and overall socio-economic improvement. This will be achieved by increasing the
number of public and private sector leaders trained in the U.S., especially among the socially
and economically disadvantaged.

V. Project Description

The project trains individuals in fields such as health, administration, journalism, education,
economics, and agriculture, The training is mostly short-term, usually tailor made, conducted
in Spanish, and addresses specific identified needs, either institutional, geographic or in a
determined field. Long-term training for masters degrees and certificates represents
approximately 20% of the total number of participants trained.

VI. Project Status

A. Purpose Indicators/EOPS Planned ' Accompl ished
Next %
LOP Period Cum. Period Period Cum. LOF
1. Trained socially and 70 0 0 0 0 33 11¢

economically disadvantaged
leaders (70%)

2. Trained socially and 40 0 0 0 0 39 98
economically disadvantaged
women (40%)
3. Trained socially and 10 0 0 0 0 7 7C
economical ly disadvantaged
HBCUs (10%)
B. Major Outputs Planned Accomplished
Next e
LOP Period Cum. Period Period Cum. LO}
1. Training - Long-term M 52 0 40 0 0 39 7¢
F 34 0 46 0 0 47 13¢
2. Training - Short-tera M 206 0 228 0 0 228 111
F 138 0 117 0 0 117 8%

C. Other Accomplishments and Overall Status

no training activity was planned. The project met its training target of 430 participants durir
the previous period. The last two long-term participants completed training and returned to
Bolivia between August and September, 1992. An impact evaluation of returned participants was
conducted by Aguirre International to measure the effect of training in long and short-tera
participants. The evaluation intended to determine the ways in which participants were using
their training, their views on their U.S. training and the role that participants are playing
their communities and institutions and the infiuence that training may have had on thea in
their role as agents of change. The evaluation included personal interviews, surveys, case
studies and focus groups among 200 participants surveyed. Aguirre’'s final report will be
submitted in November, 1992 for Mission review and approval. The major activity within the
APSP during this reporting period was the implementation of the Follow-On Program. As a resu
of a major national encounter of returned APSP participants which was held February 14-16, 199.
with an attendance of 312 participants, 23 seminars and workshops were designed by the Ay

o
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participants to transmit their skills to other community members. During this reporting
period, seven seminars were held in various departments of Bolivia, in topics such as public
relations, women’s rights, leadership skills, youth and social service, environmental and
health education. An estimated 3,000 people were reached by these participant-run activities.

D. Problems and Delays
none

E. Major Activities or Corrective Actions During the Next Six Months

The training phase of the APSP has concluded. Accounts will be reconciled with the U.S. besed
contractor, AID/W and the Mission Controller’s Office during the next reporting period. The
Follow-On Program will continue sponsoring activities for all the returned participants,
implementing an estimated 5 seminars and workshops conducted by former participants. In
addition the focus of the quarterly newsletter will be re-directed so that former participants
publish it on a rotating basis.



Rating:
I. Background Data

Project Title:

Prcject Number:

Date of Authorization:

pate of Obligation:
PACD:

Implementing Agencies:

Major Contractors:

AID Project Managers:

AID Project Coordinator:

AID Project Advisor:
tatus of CPs/Covenants:

Daze of Last Evaluation:

Date of Last Audit:

Planned: 1

PRCJECT STATUS REPORT
April 01, 1992 ~ September 30, 1992

Justice Sector Grant

§11-0609

original 08/31/88 amended 09/28/90

original 09/08/88 amended 08/11/92

original 12/31/89 amencded 05/31/93

Supreme Court; Public Ministry; ILANUD/Bolivia
ILANUD

Lewis W. Lucke

Mark G. Visnic

CPs met by 9/29/88; CONT financial review in May 1988.
Next Evaluation: 03/01/93
Next Audit: 11/3¢/92

none
none

Yearly Non-federal Audit of Recipients

Contracted: 1 Completed: 1

II. Financial Data ($1,000)

Amount Authorized:

Amcunt Obligated:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

LOP Elapsed:

of Total Auth. Oblig.
of Total Oblig. Exp.
of Total Auth. Exp.

dP o df of

III.

ESF Grant: original $500 Amended to $2,038
ESF Grant $1,3538
ESF Grant: original $500 Amended to $2,038
ESF Grant 1,288
ESF Grant $250
Pericd: $414
Cumulative: $1,610
Period =~ Projected: $304
Period = Actual: $370
Period -~ Next: $260
Cumulative: §1,351
$687
Planned: $1,104
Actual: $704
% of planned exp.: 64%
Cumulative: $1,449
86%
100%
66%
66%

Project Goal/Mission Strategic Objective

The Justice Sector Project supports the Mission's Strategic Objective "to improve the

effectiveness and accessibility of key democratic institutions.”

The express goal of the
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proiect is to improve the independence, accountability, and accessibilizy of national and local
sudiciali institutions in Bolivia. The project also contributes to U.S. government foreign
pclicy objectives to support counter-narcotics efforts through actions intended to improve the
esficiency and effectiveness of prosecution.

ZV. Project Purpose

The purpose cf the project is to strengthen the administrative and operational capacity of
the judicial branch and public prosecution in order to accelerate judicial process, provide for
greater transparency, accountability, and public access to the courts, and to achieve more
effective and efficient prosecution of narcotics crimes.

V. Project Description

The project is carried out through actions to promote and support ingtitutional reform of
the courts and the public prosecution. Policy reform is utilized to streamline and moderni:z
legal process and to develop alternative forums for dispute resolution.

USAID prcject assistance in training, technical assistance, and policy dialogue is provided
to the Supreme Court, the Attorney General, and a National Council for Judicial Reform via the
Democratic Initiatives Division. The activities managed under the project to achieve the purpose
are: (l) development cf a modern system of court management based on an analysis of criminal
case flow and the implementation of a pilot case tracking and management system; {2) an
institutionalized judicial training program for judges and court personnel based on a training
and personnel neceds assessment; (3) technical assistance support to streamline criminal and
civil procedure and other operational reforms to the National Council for the Improvement and
Moderniza-ion of the Judicial Power; (4) procurement of legal libraries and equipment to
produce and disseminate judicial decisions and other legal reference materials; and (5)
promotion of alternative dispute resolution forums, such as arbitration.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accomplished
Next %t of
Lop Period Cum. Period Period Cum. LoP
1. Increase in number of 0 0 0 0 0 0 0
criminal cases resolved(*) :
2. A plan to install a 1 0 0 1 0 0 0

judicial personnel system is

developed and authorized for

impiementation

3. A uniform financial 1.00 0 1.00 0o o] .50 50.0
management systam for the

courts is authorized

4. Enhance the technical 1 1l 2 1 1 2 200.0
capacity of judges, court

personnel, and lawyers to

sustain reforms to judicial

system (*).

5. A legal framework for 1.00 1.00 1.50 1.00 1.00 1.50 150.0C
arbitration is developed and

alternative conflict

resolution mechanisms are

authorized for the courts

(*) These indicators are not subject to meaningful quantitative measurement. A system is
X
N
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being develop to measure the number of criminal cases resolved. Baseline data will be collected
under the Bolivian Administration of Justice (BAOJ) Project. Likewise, a judicial training
program will be developed for continuing training under the BAOJ Project.

B. Major Outputs lanned Accomplished
Next % of
LoP Period Cum. Period Peried Cum. LoP
1. Prosecutor Law Drafted 1 0 1 0 0 1 100.0
2. Case Flow Analysis and 2 0 2 0 0 1 50.0
Pilot Tracking System
Completed
3. Financial Accountacility 2 0 2 0 0 0 0
Svstems Designed for the
Court System
4. Judicial Training Needs 1 0 1 0 0 1 100.0
Assessment Accomplished.
§. Operational Management 3 2 - 4 0 0 0
Information Systems.
6. Arbitration Seminars 2 1 2 0 1 2 100.0
Conducted.
7. Arbitration Law Drafted. 1l 1 2 0 1l 1l 100.0
8. National Council and 2 1 3 0 0 1 50.0
Project Implementation
Offices established.
9. Training - In country M 300 200 500 500 301 822 274.0
F 300 200 350 5C0 109 292 97.3
10. Training - U.S. & Third M 10 1 11 3 0 11 110.0
countries F 10 0 10 3 0 4 40.0

The cumulative accomplished figures for male and female in-country training have been
adjusted to reflect corrections made in the figures reported for the period October 1, 1991, to
Marzh 31, 1992. The correct figures for male and female in-country training are 136 and 73,
respectively for the period. They had been reported as 130 and 130, respectively.

c. Other Accomplishments and Overall Status

1. Specialized seminars by the Mayo group were presented in La Paz, Santa Cruz and Sucre
resulting in the training of approximately 400 Bolivian lawyers and Judges on the advantages of
oral process. 2. A case tracking and judicial statistics system was implemented in the District
Court of Santa Cruz. 3. A seminar was held in Santa Cruz in coordination with the Justice
Committe of the Lower House of Congress to review and recommend changes to the Draft Public
Ministry and Judicial Organization laws. As a result of this work written recommendations were
presented to Congress. 4. Technical assistance was provided to the Bolivian Chamber of Commerce
to develop and promote institzutional commercial arbitration services. Rules of procedure were
drafted and a group of arbitrators began to receive training.

D. Prcblems and Delays
There were two problems during the periocd that contributaed to implementation delay, the

most impcrtant of these two was the lack of progress made in the reorganization of the
ILANUD/Bolivia Office. Consequently a Cooperative Agreement expected to be signed with ILANUD by
June 1 had not been signed as of the end of the reporting period. In addition, the Division
Coordinator's absence for an extended period contributed to implementation delays.

E. Major Activities or Corrective Actions During the Next Six Months

1. Resolution of the reorganization of the ILANUD Office. 2. Initiation of Commercial
Arbitration Services. 3. Implementation of a centralized case tracking and reporting system in

4
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Sucre and the eight Departments. 4. Policy dialogue to ensure the continuation of the National
council as a GOB institution. 5. Two Judicial Training Seminars of national scope. One to
introduce the concept of clinical training and the other to arrive at a consensus plan for the
establishment of continuing training programs for judges and prosecutors.
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Project Title:

Prciect Number:

Date of Authorization:
Date of Obligation:
PACD:

Implementing Agencies: ’

Maior Contractors:
AID Project Managers:

AID Project Coordinator:
satus of CPs/Covenants:
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Democratic Institutions

§11-0610

original 08/31/88 amended 07/13/92
original 05/08/88 amended 07/27/92
original 12/31/89 amended 03/31/94
Electoral Court; Congress

DIMA Ltda.; CAPEL; SUNY/OIp

Lewis W. Lucke; Mark G. visnic
Walter Guevara

CPs prior to st disbursement met 9/88.
none Next Evaluation: 01/30/94
none Next Audit: 10/158/92

Yearly Non-federal audit of Recipients

contracted: O

11. Financial Data ($1,000)

amount Authorized:

Amount Obligated:

Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

LOP Elapsed:

of Total Oblig. Exp.
of Total Auth. EXp.

> P P P

of Total Auth. Oblig.

DA Grant: original $450 Amended to

ESF Grant

ESF Grant

DA Grant: original $450 Amended to

ESF Grant

ESF Grant
Period: $342
Cumulative: §925
Period - Projected: $0
Period - Actual: $48
Pariod -~ Next: $400
Cumulative: $624
$1,326

Planned LOP: §4,713
pPeriod - Projected: . SO
Period - Actual: §62
vPeriod - Next: $700
Cumulative: $2,650
% of planned LOP: 56%
73%

100%

2%

2%

111. Project Goal/Mission Strategic Objective

completed: 0

51,950
51,250
§250
§1,950
$500
$1,000

~ .
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The project goal is to assist Bolivia in the consolidation of its democratic institutions and
practices. This goal is in accordance with the Mission strategic objective of Strengthening

Democracy.

IV. Project Purpose

The project purpose is <O improve

participation in ¢

he functioning of the electoral system and broaden
he electoral process, to improve +he administration and bill drafting

functions of the Congress, and to support pro-democracy organizations.

V. Project Description

The project will support the electoral system through an automated electoral registry, voter
education/motivation campaigns, seminars for electoral authorities, and improvements in
electoral administration and infrastructure; asgist the legislative process through training of
legislators, committee advisors, and support s:afs, automation of legislative document
storage/rezrieval, and establishment of bill drafting/fiscal analysis support pervices; and
promote democracy through private institutions.

Vi. Project Status

A. Purpose Indicators/EOPS

1. Number of elections showing
improved NEC/DEC effectiveness
and increased citizen
participation.

2. Number of key draft bills
improved through new support
services.

3. Number of activated
prc-democracy organizations.

NOTES:

Planned Accomplished
Next Y
LOP Period Cum. Period - Period Ccum. LOF
3 0 1 0 0 1 33
4 2 2 1l 2 2 50
3 0 3 0 0 3 100

1. December 1, 1991 (municipal); June 6, 1993 (general); December 5, 1993 (municipal).

2. Judicial Organization Law;

Public Prosecutor lLaw, Annual Budget Law for 1993 and 1994.

3. Fundacién Libertad, Desarrollo y Democracia de Santa Cruz; "Unidad de Andlisis y Seguimiento
Parlamentario” (UASPA); Fundacidn de Libertad y Desarrollo Regional®” (LIDER). UASPA has
achieved a high degree of technical competence in fiscal matters. As such, it is cooperating
with SUNY/OIP in the establishment of the Congressional Budget Office.
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B. Major Outputs Planned Accomplished
Next S

LOP Period Cum. Period Period Cum. LOP
1. Automated voter registry 1 0 1 0 0 1 100
insta’.led :
2. Ccitizen jurors trained to 80,000 0 25,000 0 0 28,000 235
man polling tables.
3. Voter registration/education 5 0 3 0 0 3 60
drives conducted.
4. Electoral management & 1 1 1 0 1 1100
administration assessment
5. conferences on electoral 10 2 3 1 2 3 30
laws/administration.
6. Suildings for electoral 2 1 2 0 0 1 50
courts acquired.
7. Congressional research 3 0 0 1 0 0 0
facilities improved.
8. Congress persons trained in 60 4 4 16 4 4 7
research services.
9. Congressional ANNEX II 1 1 1 1 0 o] o]

Buiiding remodelled.
NOTES:
1. ADP equipment installed at main districts; software tests underway.

2. Approximately 60,000 registered voters are chosen by lot to serve as electoral jurors on

o

general election day (50,000 as alternates). The DI PP anticipated training only 10,000
electoral jurors over LOP. This target was increased due to the early success of the program.

3. One media campaign per election: May 7, 1989 (general); December 3, 1989 (municipal);
December 1, 1991 (municipal); June €, 1993 (general); and December 5, 1993 (municipal).

4. Survey conducted during March 1992; conclusions presented to NEC on april 27, 19%2.
5. 1991: V Annual Inter-American Course on Elections (San José, October); Latin American

Confederation of Electoral Organisms (Caracas, December). 1992: Seminars on electoral
Legislation (La Paz or santa Cruz, June); VI Annual Inter~-American Course oOn Elections (San

-

Jose, October); Pzrotocol of Quito (Montevideo, December). 1993: 2 in Bolivia, 2 abroad.
6. NEC and DEC La Paz buildings; acquisition and remodeling.

7. Bill drafting service; budget & fiscal analysis unit; automated document retrieval system;
complementary legislative support services.

8. Includes 20 members, 20 committee advisors, and 20 support staff.

9. $100,000 in local currency GOB counterpart funds.

.\\5
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c. other Accomplishments and Overall Status

The impact of DI Project asgistance on the December 1, 1991 municipal elections was reported in
detail under the previous SAR. Electoral support activities during this reporting period have
centered on consolidating electoral administration and revising electoral legislation to
ortimize the 1992 off-election year. At the end of this reporting period IIHR/CAPEL presented a
proposal for electcral assistance for the electoral period culminating with the general

eiections scheduled to be heid in June 1993.
E2GISLATIVE:

1) The first SUNY/OIP technical assistance mission, brought through the Cooperative Agreement
signed on September 3, concducted a high-level workshop on the budget process; reviewed an Upper
House proposal for the establishment’' of a Bicameral Budget Technical Office in Congress; and
started drafting detailed plans for its design and implementation.

2) Assistance was provided to the Lower House Justice Committee to review the Judicial
Organization and Public Prosecutor draft laws, critical for the institutionalization of the
8olivian justice system and to lay the foundations for a sound legal strategy against drug
trafficking. Both draft laws were extensively revised by expert committees from the Upper anc

Lower Houses. A major conference on the subject was held in Santa Cruz by the Lower House
Justice Committee on August 20 =-21.

D. Problems and Delays
ELECTORAL:

1) A delay in the FYS2 budget allowance led to a reduction of electoral consolidation activities
under Amendment No. 2 of the IIHR/CAPEL cooperative agreement from an originally planned level
of funding of $477,000 down to §145,000. 1In anticipation of a repetition of this problem, the
Mission has sent a cable to AID/W reguesting a timely budget allowance for at least part of FYS:
funds scheduled to be obligated under the DI Project during next reporting period.

2) Under the terms of the major political agreement signed last July 9 by the government and the
oppcsition, it is expected that the Bolivian Congress will pass a law mandating the transfer of
the Civil Registry from the Ministry of the Interior to the National Electoral Court. The
tranafer, meant to reduce the possibility of voter registration fraud, will severely tax the
resources of the National Electoral Court. At the request of the latter, IIHR/CAPEL conducted ¢
preliminary study of the problem. Should the Civil Registry transfer be mandated by law, as is
very likely, the National Electoral Court will require considerable additional technical
assistance to carry out this major transfer operation in addition to its principal tasks, the
conduct of the June 1993 general elections, and the Decemper 1993 municipal elections.

LEGISLATIVE:

1) The legislative assistance program currently enjoys full support from the legislature.
However, starting in August 1993 a new legislature will take oath for a four year mandate. TI:
major thrust of legislative assistance should be delivered before the expected change in
congrassional leadership in August 1993. For this reason, it is critically important that ths
SUNY/OIP cooperative agreement be funded without gaps or delays during CY93.

‘G
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Major Activities or Corrective Actions During the Next Six Months
Increase planned obligation under the DI Project by $3.05 million to an LOP total of §$3.0

=
-l .
1.
million.

2. Congressional Budget Office established.

3. Bilil dra‘fting assistance to Upper and Lower House Justice Committees continues and expands to
criminal and civil codes and constitutional amendments.

4. Detailed electoral calendar approved.

5. Automated voter registry operational.

6. Amended electoral law signed by President.

7. Jud;cial Organization and public Prosecutor laws signed by President.

8. Congress approves internal resolution (having the force of law) establishing a long-term
blue-ribbon selection committee to choose staff for the congressional Budget office, the Bill

Drafting Aseistance Unit, and the Legislative Research Center.

9. Remodeling of Congressional Annex IT is concluded.



Rating: B
I. Background Data

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Implement ing Agencies:
Major Contractors:

AID Project Managers:
AID Project Coordinator:
Status of CPs/Covenants:
Date of Last Evaluation:
Date of Last Audit:

Planned: ¢

PROJECT STATUS REFORT
April 01, 1992 - September 30, 1992

Bolivian Peace Scholarship Program (BPSP)
511-0611

original 02/22/91

original 08/05/91 amended 09/03/92
original 06/30/96 amended 06/30/97

Development Associates, Inc.
Stephen Smith; Beatriz O’Brien
Eduardo Sfeir

None

none Next Evaluation: 10/15/94
none Next Audit: 02/15/95

Yearly Non-federal Audit of Recipients

Contracted: 0 Completed:

I1. Financial Data ($1,000)

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

% LOP Elapsed:

% of Total Auth. Oblig.
% of Total Oblig. Exp.
% of Total Auth. Exp.

Date of authorization was mistakenly reported as 12/26/90 in previous SAR.

02/22/91.

DA Grant: original $4,500
DA Grant: original $1,000 Amended to

DA Grant
Period: $1,378
Cumulative: $1,453
Period ~ Projected: $670
Period - Actual: $192
Period - Next: $200
Cumulative: $208
$2,192
Planned LOP: $1,500
Period - Projected: $1,500
Period - Actual: $0
Period ~ Next: $0
Cumulative: $0
% of planned LOP:
20%
53%
9%
5%

III. Project Goal/Mission Strategic Objective
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$2,400
$1,400

Correct date is

The project's goal is to contribute to the development of effective manpower resources that
ensure the availability of technically and academically skilled leaders for progressive,
balanced and pluralistic development of Bolivia, and to strengthen democratic institutions
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within a free market economy, while ensuring that permanent ties are developed between the
peoples of the United States and Bolivia. This goal is in accordance with the Mission strategi
objective of Strengthening Democracy to improve the effectiveness of and accessibility to key
democratic institutions.

IV. Project Purpose

The project’s purpose is to provide technical and leadership training in support of Mission
objectives such as strengthening democratic institutions and improved administration of justic
and overall socio-economic development. This will be achieved by increasing the number of
public and private sector urban and rural leaders, trained in the U.S., especially among the
socially and economically disadvantaged.

V. Project Description

The Bolivian Peace Scholarship Program (CLASP II) is a follow-up to the Andean Peace Scholarshi
Program (CLASP I). The project provides primarily short-term technical and leadership training
in fields such as health, administration, journalism, education, economics and agriculture. The
training is usually tailor-made, conducted in Spanish, and addres:es specific identified needs,
whether institutional, geographic or in a a determined field. Long-term training represents
approximately 20% of the total number of participants trained.

VI. Project Status

A. Purpose Indicators/EOPS Planned Accompl ished
Next %
LOP Period Cum. Period Period Cum. LOF
1. Trained socially and 70 0 0 0 0 o C

economically disadvantaged
leaders (70%)

2. Trained socially and 40 0 0 0 0 0 ©
economically disadvantaged

women (40%)

3. Training in HBCU’s, per 10 0 0 0 0 0

Training Months. (10%)

B. Major Outputs Planned Accompl ished
Next %
LOP Period Cua. Period Period Cum. LOF
1. Training - Short-term M 144 0 0 12 0 0 ¢
F 96 0 0 8 0 0
2. Training --Long-term M 36 0 0 0 0 0
F 24 0 0 0 0 0

Given the nature of training activities, EOPS and Outputs will be measured at the end of

prozect. .
C. Other Accomplishments and Overall Status

Eight proposals were received in response to an RFP issued to secure the services of a
contractor to assist the mission with participant placement and monitoring in the U.S. and to
provide logistical suport in country. Given the high quality and competitiveness of four of the
proposals, the evaluaticn process lasted more than anticipated. On September 20, 1992, a
contract was signed between USAID/Bolivia and Development Associates, the contractor selected.

D. Problems and Delays
As a result of the delay in selecting a contractor, initiation of training activities was
postponed by six months, to February 1993.

RS
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E. Major Activities or Corrective Actions During the Next Six Months
1. Start-up procedures and logistics for project implementation will be devised and coordinste
with the contractor during October and November, 1992. 2. It is anticipated that the first 20

short-term trainees (Labor Leaders) will depart for training in the United States by the end o:
February, 1993.
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tating: B

Background Data

“roject Title: Special Development dActivities
Qroject Number>: 511-0623

Jate of Authorization: original 06/25/91

Jate of Obligation: original 06/28/91 amended 03/12/92
"ACD: original 09/30/95

Implementing Agencies: Small Rural Communities: NGOs: PVOs
Yajor Contractors:

AID Project Managers: Sonia Aranibar

AID Project Coordinator: Marcos Arce

Status of CPs/Covenants: N/A

date of Last Evaluation: none Next Evaluation: 02/01/93
Jate of Last Audit: none Nest Audit: 02/01/93
Yearlv Non-federal Audit of Recipients

Planned: O Contractes: O Completed: O

-

IT. Fipancial Data ($1.000)

Amount Authorized: DA Grant: original $500
Amount Obliigated: DA Crant: original $300 Amended to $450
Da Grant $150

Amount Committed: Period: §142
Cumulative: $325

Accrued Expenditures: Period - Proijecred: 75
Puriod - Actual: 5§86
Perind - Yext: S100
Cumularive: $189

Pipeline: $§261

Counterpart

Contribution: Planned LOP: §167

Period - Projected: $167
Period - Actual: §46
Period - Next: 8298
Cumulative: ' $66
% of planned LOP: 40%

% 10P Elapsed: 30%

% of Total auth. Oblig. 90%

% of Total Oblig. Exp. 42%

% of Total Auth. Exp. 38%

TII. Project Goal/Mission Strategic Objective

-

The projecs goal is to contribute to improved socio-aconomic conditions of rural communities.
preferably those in remote areas of 3olivia. where there is no assistance from the Bolivian
goverament. This project contridbutes to the improvement of the =ffectiveness and acressibility

N\
\
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ev democratic institutions through enhancing the participation of rural communities in the

i
scision-making process. Specifically. the project helps to improve the socio economic
snditions of small rural communities located preferably in remote areas of Bolivia, where there

- no possibility of government asistance. This goal is in accordance with the Mission
-rategic objective of Strengthening Democracy which is to improve the effectiveness and
ressibility of key democratic institutioss.

-

Project Purpose

~e purpose of this project is to assist small rural communities and local organizations to
~dertake self-help projects which have an immediate impact on the communities' social and
sonomic welfare. These communities are generally outside the reach of assistance services
~ovided by the Goverrment of Bolivia. The SDA project provides up to $10,000 to each approved

1bproject.
Proiect Description

funds finance seot only income generating productive proiscts but slso some selected soclal
eets {o.p. water systems. school construction and remodelling. eleecrificaticn). Requests
ities and ilocal orcanizaticas lorated throughout the country. If the
~ :

=

ved from communi
s the paramete

T

rs of the project, a site inspection is made Hy the Projent

frer the inspection and verification of the community’'s needs is completed. an

~m. 2 project outline. and a recommencation report are suomitted to the Approval
consideration and final anproval. ?¥0e or NCOs working lceally vstually help the

spa=e the above documents as well as pr vide rechnical suppert and training during

d .

ation of the precject.

-
-
*

2. Projact Starus

Puronse Indicators/ECPS Planned Accomplished

Naxs %

Lno Period Tam. Poariod PDuriod Cam, LOP

Water, sanitatica. Health 3s 7 i 0 0 12 &

rojects _

Remodeiing & school 15 1 1 5 2 213
‘onstruction projects

*. Income Generating Projects 15 3 3 3 2 5 33

4. 0 0 0 0 0 0 0

'. Major Outputs : Planned Accomplished

' Next %

Lop DPerind Cum. Period Period Cum. LOP

~. Requests Received 500 20 160 40 75 2.2 42

2. Projects submitted for 55 10 40 10 7 41 63

ipproval

3. Approved projects 65 10 35 10 0 28 43

4, Projects completed 65 11 32 i4 10 19 29

5. Inspecrted projects 300 20 S0 10 15 5§ 16

5. Counterpart contribution 167,000 22.000 37.000 25.000 25.246 45,852 27

Other Accomplishments and Overall Status
During the reporting period, 76 requests were received and seven new projects were sent to
-he approval Committee for signature. These projects include four new water systems in Santa

-adlel -~
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.ruz. one school remodelling in Cochabamba. one health post remodelling and one artisanry
enter in OCruro. Ten projects were completed during the reporting period: one water supply in
.anta cruz: two water systems and two schools in Potosi. three water systems in Beni: one
aricultural tool project for nine communities and one irrigation project in Cochabamba (see
ttachment No.1). Attachments No. 2 and 3 reflect the Planned vs Accomplished projects during
-he previous and current SAR periods.

Probiems and Delavs
Delavs in completing travel plans during the reporting period were caused by the unusual rains.
.specially in the Santa Cruz Department. Oue additional problem was the delay in obtaining
.pproval from the Embassy for seven projects which were to be initiated in July. The documents
“or these projects have not been returred by the Embassy since July. Project committee needs
‘o meet as soon as possible in order to resolve delays encountered in the subproject approval
'TOCESS.

Major Activities or Corrective Actions During the Next Six Months
Completion of at least fourteen subprejects.......... March 1992 20 vicits T0 new
o T L A8 T Mareh 1693 10 project
SR TN LTAR! Bk § 0o -SRI Marcl 1992 Second Meeting of the SDA Project
mplementation and Mopitering CommMITEEe. . ... ...l i Dec. 1902,



ATTACHMENT NO. 1

OF PROJECT W
DESCRIPTION NO.PROJECT  PREVIOUS  CURRENT  TOTAL  BENEF. TOTALAPPROVED
PROJECT TO DATE
[7A. WATER SYSTEM REMODELLING 10 - = = = 3
16 WATER SYSTEM CONSTAUCTION 5 5 B 5] 2,057 1
TG LATAINES CONSTRUCTION @50) 15 i = i 573 1
10, SCHDOL REMODELLING 10 - - - p- -
1€, SCHOOL CONSTRUCTION 5 = 2 2 = 7
1F HEALTH PORT REMODELLING 5 - - = = -
76, INCOME GEN. PROJECTS 5 3 2 5 1673 8
TOTAL B 5 10 19 3,003 28

» TOTAL APPROVED PROJECTS CORRESPOND TO THE SAME NUMBER OF COMMUNITIES
THROUGHOUT RURAL SOUVIA,



ATTACHMENT No 2

SAR Report:Period October 91-March 92

Planned LOP va. Accomplished

Number of Projects
B

10

n

3

(v, T T
Grouo No1 Group Ho2 Group No3

Water, Sanitation Remodeling

and - Income Gené;ating
and Health Projects

School Construction Projects

(] Planned LOP Accomp. Cummulstive JiJif Accomp. 10/81-0342

= ovt -
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Number of Projects

ATTACHMENT No 3

SAR Report:Period April-September 1992

Planned LOP vs. Accomplished

g “
b e
20—
16 15 .
‘l
12
7
o 7
% 8
£ / 6
»5/
,/ 2 2 - / 2
] , 7 _ 7
Qroup Not - Group No2 Group No3

Water, Sanitation
and Health Projects

Remodeling and Income Generating
~ School Construction Projects

(] Planned LOP

Accomp. Cummulative JJilif Accomp. 04 to 09/92

- i -
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I. Background Data

Project Title: Human Rights Initlatives

project Number: 598~-0591

Date of Authorization: original 09/29/89

Date of Obligation: original 09/29/89

PACD: original 12/31/90 amended 12/31/92

implementing Agencies: ' National Democratic Institute (NDI)

Major Contractors:
AID Project Managers: tewie W. Lucke; Mark G. Visnic

AID Project Coordinator: Walter Guevara

status of CPs/Covenants:

Date of Last Evaluation: none Next Evaluation:

Date of Last Audit: none Next Audit: . lo/1e6/%2

Yearly Non-federal Audit of Recipients
Planned: O Contracted: 0 Completed: 0

II. Financial Data ($§1,000)

Amount Authorized: DA Grant: original 5100

Amount Obligated: DA Grant: original $100

amount Committed: Period: 4o
Cumulative: 5100

Accrued Expenditures: Period - Projected: s0
Period - Actual: $-68
Period - Next: $78
Cumulative: $32

Pipeline: 568

Counterpart

Contribution: Planned LOP: $0O

Period - Projected: ' $0
Period - Actual: $0O
Period - Next: S0 .
Cumulative: $0
% of planned LOP:

% LOP Elapsed: 92%

% of Total Auth. Oblig. 100%

% of Total Oblig. Exp. 32%

% of Total Auth. Exp. 32%

Actual accrued expenditures for this period reflect a change made to correct previous error.
The real actual accrued expenditure as of September 30, 1992 amounts to §32,133.

III. Project Goal/Mission Strategic Objective

The project goal is to support and gtrengthen democratic processes in Bolivia. This goal is in
accordance with the Mission strategic objective of Strengthening Democracy.



- 143 -

PROJECT STATUS REPOR?T
April 01, 1992 - September 30, 1992

=y. °Project Purpose

The project purpose is to promote electozal zeform in Bolivia.

V. Project pescription

\DI will sponsor a conference on wglectoral Systems and the nemocratic Process”. The conference
will provide a forum for fostering a debate on refcrming the electoral process in Bolivia.

vi. Project Status

A. DPurpose Indicators/EOPS Planned Accomplished
Next )
LoP Period Cum. ‘Period Period Cum. LOP
1. Promote Electoral Reform 1 0 0 1 0] 0 0
B. Major Outputs Planned Accomplished
: Next %
LOP Period cum. Period Period Cum. LCP
1. International Conference 1l 0 0 1 0] 0 o]

c. cther Accomplishments and Overall Status

The grant required NDI tO organize an electcral reform conference in La Paz in eacly 1991.
Due to political problems between the ruling coalition and the government, the conference was
postponed at she last minute by the GOB. In January 1992, NDI presented a proposal to USAID/B
to resume this activity with some proposed changes keeping within the original goal and purpose.
on April 28, 1992, the termination date of the NDI grant was extended at no added cost through
pecember 31, 1992. The extension was intended to allow NDI to develop a detailed workplan and
calendar for the completion of this grant. To this end, an NDI TA team visited La Paz during
March 10-13, 1992, and carried out a series of meetings with political leaders, members of
congress and electoral authorities. As a result, a report on the functioning of Congress was
presented to USAID/B by NDI.~ During the March NDI meetings in Bolivia all political parties
expressed interest in a political party system conference if gconducted under the sponsorship of
the National Electoral Court (NEC). On October 26, 1992, the Bolivian National Electoral Court
presented a request to this effect to NDI. A proposal from NDI is expected by USAID/B. NDI
expects to organize this conference in late 1992 in conclusion of activities under this grant ir

Bolivia.

D. Problems and Delays
NDI has conducted several fact-finding missions in Bolivia, all aimed at determining the

exact scope and nature of the proposed conference, but the conference itself has not taken place
to date. At one point the DI Country Team objected to what appeared like a lack of coordinatioi
with Embassy personnel on politically sensitive subjects. These objections were cleared up
through an interchange of faxes with USAID/B and a vigit by NDI to the DI Countzy Team in La
paz. Despite the resulting delays, at present there is general agreement on NDI carrying out &
international conference in La Paz, aimed at examining political party regulations, legislatio:
and constitutional preacriptions. It is understood by NDI that this conference will be planne:
and carried out in close cooperation and coordination with the NEC, USAID and the DI Country

Team.
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ective Actions During the Next Six Months

Maior Activities or Corx
ical party eystem sponsored by the National

p International conference on the polit

- e

Tlectoral Court, December 10-1l.
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Rating: B

. Background Data

Project Title: Urban Development Initiative, II Phase (HCOLC)
Project Number: §11-0000

Date of Authorization: original 02/24/92

Date of Obligation: original 02/24/92

PACD: original 12/31/94

Implementing Agencies: PROA

Masjor Contractors: N/A

AID Proiect Managers: Rafael Indaburu

AID Project Advisor:

status of CPs/Covenants: None

Date of Last Evaluation: 12/20/91 Next Evaluation: 10/31/93

Date of Last Audit: 08/31/91 Next Audit: 10/31/93
Yearly Non-federal Audit of Recipients

Planned: 2 Contracted: 1 Completed: 1

IZ. Financial Data ($1,000)

Amount Authorized: ESF Grant: original $400
Amount Obligated: ESF Grant: original $400
Amount Committed: Period: $400
Cumulative: $400
Accrued Expenditures: Period - Projected: $167
Period - Actual: s86
Period - Next: $150
Cumulative: $86
Pipeline: §314
Counterpart
Contribution: Planned LOP: $860
Period - Projected: $460
Period - Actual: $600
Period - Next: $400
Cumulative: $600
% of planned LOP: 704
% LOP Elapsed: 21%
% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 22%
% of Total Auth. Exp. 22%

NOTE: Since April lst, 1992 to date PROA has been using a balance of $86,000 from the Pilot
Phase. This amount, although it corresponds to a previous phase is reported as expenditures
executed during the current period.

III. Project Goal/Mission Strategic Objective
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PROA is an enabling project to the Strengthening Democracy Strategic Objective: to improve the
effectiveness and acceseibility of key democratic institutions. PROA contributes to this
objec=ive by improving living conditione of informal sector groupe and increasing their access
to public services. PROA's goal is to promote sustainable urban development in EL Alto by
improving the living conditions for low-income people, by supporting institutional and community
initiativee, especially focuesing on the organization and strengthening of informal sector
businessee and/or institutions.

IV. Project Purpose

PRCA has undergone a shift in focus, from an experimental initiative to a private non profit
organization. PROA's purpose in this second phase is to integrate formal sector groups in
selected urban areas into the national institutional framework and make them more efficient
par-icipants/beneficiaries of the development and urbanization processes.

V.. Project Description

Concentrating efforts and resources in selected areas, PROA helps the peorle in El Alto broaden
their views on the role they should play in urban development; to understand and work with the
informal seczor; and, to form working coalitions and develop joint strategies to expand
productive activities and expand the coverage of urban services. PROA identifies areas within
El Alzo where there are possibilities for supporting, not substituting, local initiatives to
develop alternative workable solutions for local problems. This model implies the concentration
of efforts from different sectors in certain areas where, through effective communit
participation, the local organized groups assume the responsibility of improving their own
living conditions. The project considers the initiation of cost recovery activities as a first
scep toward its organization as an NGO-based urban development services institution. The
services PROA provides facilitate the interaction between the formal and informal sectors; it
"packages" the demand of small micro-entrepreneurs and low- income housenolds making the
"package"” attractive zo formal sector banks, local government, etc.

VI. Project Status

A. DPurpose Indicators/EOPS Planned Accomplished
Next %

LoP Period Cum. Period Period Cum. LO?
l. Contribute to change 12,500 2,000 2,000 2,000 §72 §72 5
eccnomic base of self-~employed
workers. - -
2. Improve housing units 10,000 1,000 1,000 1,000 210 210 2
3. Improve health and . 20 4 4 3 3 3 15

gsanitation infrastructure-in -

selected neighborhoods ‘

4. Create and strengthen " 20 4 4 3 4 4 20
itizen participation channels '

in selected neighborhoods - -

S. Percentage of cost recovery 100 0 0 0 0 0 0

The SAR haa changed significantly because PROR during the past six months has evolved into a
vary different institution since its creation as a pilot initiative in 1988. The new EOPS and
Major Outputs better reflect the NGO status attained by PROA and the second phase of this
initiative officially started on April lst, 1992. .
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B. Major Outputs Planned Accomplished
Next ]

Lop Period Cum. Period Period Cum. LOP
1. Solidarity groups 4,000 500 500 500 216 216 5
constituted
2. Community centers for urban 8 4 4 3 4 4 50
cdevelopment established
3. One guarantee fund 1 1 1 0 0 0 0
established
4. Non refundable technical 2 0] 0 0 0 0] 0
assigtance programs established
5. Credit lines established for 10 3 3 3 3 3 30
an amount of $4,000,000
6. One coalition system for 100 100 100 0 20 20 20

increased private sector

participation 100% established

7. A self-sustained system for 100 75 75 25 55 55 655
the proviaion of urban

development sezvices 100%

established and operating

In reference o outcome No S5, PROA met the target of three credit lines established. However,
the amount of funds involved in those three lines of credit is only $600,000 (about 50% of the
estimated level of funding).

c. Other Accomplishments and Overall Status
1. After a cumbersome process, the GOB authorized the purchase (with GOB funds) of two
industrial warehouses for PROA (a PVO), as the first two facilities in the recently completed

industrial FREE ZONE of El Alto.

2. The transition from a pilot initiative to a private non-profit organization has created a
series of issues that required, some still do, special attention. For that purpose, a strategic
planning seminar was conducted in the month of September and new revised mandates, mission
statements, organizational charts, etc. have been introduced. A business plan has been approved
and it will guide PROA's operations. An interim or transition phase was outlined from September
1992 to January 1993. "Regular" operations are expected to start in cy 1993.

3. The Bolivian Ministry for Urban Affairs, Foster Parents International and the United Nations
Environmental Program signed three different agreements for the provision of credit {Housing
Improvement) and for the analysis of environmental conditions in El Alto with PROA within the
past six months.

4. PROA-PROSALUD signed a new agreement (sukb-agreement) under the 511-0607 Cooperative
Agreement. Originally PROA transferrred to PROSALUD all the health centers in El Alto where PRC
was working with El Alto City Hall and withdrew from the provision of health care services. In
the new agreement PROSALUD is contracting PROA's saervices for community mobilization, community
organization, and development and health education. With this contract PROAR has begun to work ::
the city of La Paz.

D. Problems and Delays
1. In the previous SAR it was mentioned that a serious delay in funding from DIFEM (Direcciér (.
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Tinanciamiento Externo y Monetizacién, Ministerio de Planeamiento y Coordinacién) was preventing
PROA from starting activities germane to the new phase. Finally, in late September, after 5
months of meetings and cdiscuesions, DIFEM disbursed the first tranche of the §$400,000 programmed
for the next 3 years. This delay has affected all project activities which effectively started

in August-September, 1992.

2. The transition from a pilot initiastive to a PVO is creating some problems between PROA and
some key "counterpart"” institutions. The delay cf GOB funding to a PVO was mentioned already;
another problem is the relationship with USAID/Bolivia. Previously PROA's staff worked as "USAID
Contractors” in a USAID Urban Development Initiative. Now, as a PVO that is based on the
recovery of its ccstse through the sale of specific services, the relationship with USAID is more
ambiguous. In order to overcome this ambiguity, PROA has been requested to prepare the terms of
reference for the level of responsibilities of the USAID Project Officer. Based on this
document, a specific support grant or sub-grant will be drafted, even if it does not involve
additional funding from USAID/Bolivia.

E. Major Activities or Corrective Actions During the Next Six Months
1. The transition phase for the institutional development/adjustment of PROA as a PVO will be

completed December 31, 1992.

2. The Business Plan recently approved will be the basis for the in roduction/adjustment of
Management Support Systems and for the provision of urban development services. It will be
evaluated twice during the next six months as well as the implementation of recommendatione made
early in 1992 by USAID/B and by the external evaluation team (Urban Institute, Washington, D.C.)

3. PROA will complete the establishment of a monitoring system and a population data base to
tudy current migration and urbanization proceeses.
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598-0780 Environmental Support



PROJECT STATUS REPORT
April 1, 1992 - Septembper 30, 1992

1.  Background Data

Project Title: Environmental Support
Project Number: 598-0780
Date of Obligation: original: April 1, 1991 (NYBG)
PACD: original: December 30, 1993 (NYBG)
Implementing Agencies: New York Botanical Gardens

The Wilderness Society
AID Project Manager: Michael Yates

II. Financial Data

Amount Authorized: DA Grant: original
Amount Obligated: $215.550 (874,550 to NYBG;$141,000 to TWS)
Amount Expended: $156,873 (842,598 by NYBG;$114,275 by TWS)

III.  Project Purpose

1) To enable the New York Botanical Garden to implement a program to determine the biological
diversity (plant inventory) within two national parks in Bolivia (Ambor¢ and Noel Kzmpff Mercado);
2) to carry out a biological and economic analysis of sustainable selective logging in Boiivia's
lowland tropical forests, with emphasis on mahogany (Bosque Chimanes).

IV. Project Status

1) Project field activities are proceeding on schedule. Botanist Michael Nes has collected extensively
in Ambord, with well over 5,000 taxonomic specimens (a draft report on this work has been
received, and will evenmaliy constitute a major contribution to the literature with one of the most
detailed floras for any area of the Amazonian rainforest). Work in Noel Kempff will be intensified
in the months ahead. Nee is also providing key technical support to students at the Gabriel Rene
Moreno University (including the Natural History Museum) and to the Botanical Gardens of Santa
Cruz. However, the NYBG has been notably slow in providing required quarterly technical and
financial reports.

2) Project accomplishments have been impressive, despite difficult working conditions (e.g. flooding
in the Beni). Biological field research and sophisticated genetic analysis have begun to identify (for
the first time, worldwide) key factors that best predict mahogany regeneration rates, including effects
of logging on inbreeding and species viability. Complementary economic analysis is guantifying
economic rents from logging, which will help generate policy recommendations to improve timber
pricing for more sustainable use. This information will be critical to developing plans for sustainable
forest management, Extensive training (e.g. plot establishment and inventory, data collection
techniques) has also been given to members of the project’s fieid crew.
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FP. CROSS CUTTING

Policy Reform



Rating: A
I. Background Data

Project Title:

roject Number:
Tate of Authorization:
Date of Obl:.gatlion:
PACD:

Implementing Agencies:

Major Contractors:

AID Project Managers:

AID Project Coordinator:
~atus of CPs/Covenants:

Date of Last Evaluation:

Date of Last Aucit:

Planned:

. PROJECT STATUS REPORT
April 01, 1992 - September 30, 1992

Policy Reform

11-0571
original 06,24/83
original 06/24/83 amended 09/30/92
original 06/30/86 amended 12/31/92
Ministry of Planning and Coordiantion/Project Coordination Unit

(MPC/PCU); Economic Policy Analysis Unit (UDAPE)
Harvard Instizute of International Development (HIID)
Sonia Aranibar

F. Wayne Tate

All Met.

05/01/91 Next Evaluation:

08/01/91 Next Audit:

Yearly Nen-federal Audit of Recipients

II. Financial Data ($1,000)

amount Authoriced:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Pipeline:

Counterpart
Contribution:

LOP Elapsed:

of Total Auth. Oblig.
of Total Oblig. Exp.
of Total Auth. Exp.

P dP oP oP

The adjustment to the obligation amount is due to a correction of the last SAR's entry.

Contrac: mii: Completed:
DA Grant: original $5,000
DA Grant: original $4,312 Amended to $4,311
DA Grant $-1
Period: $134
Cumulative: §3,924
Period - Projected: $100
Period - Actual: $147
Period - Next: 230
Cumulative: $3,773
§837

Planned LOP: $1,600
Period = Projected: $1,600
Period = Actual: $1,534
Period -~ Next: $66
Cumulative: $2,663
% of planned LOP: 166%

97%

86%

88%

75%

Project Goal/Mission Strateglic Objective



- 1531 -

PROJECT STATUS REPORT
April 01, 1992 - Segtember 30, 1992

The overall goal ¢f the project is to increase Bolivia's economic stability and growth through
an improved policy framework in order to assure sound public investments and encourage new and

expanded private productive enterprises.

Iv. Project Purpose

The purpose of the project is to identify and help implement GOB macroeconomic and sectoral
policy reforme aimed at reactivating productive economic activity. This project enables the
Mission to achieve its strategic objective of increasing trade and investment in non-coca
activities through technical assistance to and support for the GOB's Economic Policy Analysis
Unit (UDAPE). Reduction of the cocaine trade in Bolivia require active efforts to expand non
traditional exports and local private participation in the economy as well as to encourage
foreign investment. Toward this end, the Policy Reform Project plays a significant role in
accelerating economic growth in Bolivia by providing direct recommendations to the GOB to
implement structrual reforms that will facilitate alternative development and investment

programs.
V. Project Description

The project provides ESF Local Currency funds for the operation of UDAPE and DA funds for
technical assistance tc help the GOb formulate macroeconomic policies and regulatory changes
that contribute to the economic wellbeing of Bolivia. UDAPE conducts analyses and studies used
by the GOB to design programs that will accelerate economic growth, diversify the econocmy and
generate employment opportunities in the context of the alternative development and trade and
investment programs in which USAID and Bolivia are interested.

VIi. Project Status

A. Purpcse Indicators/EOPS* Planned Accomplished
Next $
Lop Period Cum. Period Period Cum. LOP
1. Significant portion of the 0 0 0 0 0 0o 0

government macro-economic

policies will have been

directly influenced by the

analyses and/or policy options

developed by UDAPE or through

the other technical assistance

of the project.

2. Majority of government 0 0 o) 0
decisions on the selection of

proposed economic development

projects will be made on the

basis of UDAPE's analyses of

the activitias.

3. Economic production gains 0 0 0 0
will have been made as a

specific result of policy

reforms developed under the

project.
*In previous SARs progress on these indicators was discussed qualitatively. The current
eomputerized SAR-Report does hot allow a narrative explanation of this table. These indicators

are not numerically quantifiable.
B. Major Outputs Planned Accomplished




PROSECT STATUS REPORT
April 01, 1992 - September 30, 1992

Next

LOP Period Cum. Period Period Cum. LOP
1. UDAPE capable of conducting 1 0 1 0 0 1 100
sophisticated macro-economic,
seczoral and project analyses
and with the capability to
assist in devloping relevant
economic policy options and
economiz development selection
criteria.
2. Completion of macro-economic 225 25 50 - 20
and sectoral policy analyses by

UCAPE

3. At least 60 non-UDAPE 60 0 i3 2 3 i7 28
produced analyses which lead to

macro-economic and/or sectoral

reforms.

25 746 332

C. other Accomplishments and Overall Status

During the regorting period, UDAPE has continued to provide policy alternatives to the GOB based
on priorities set by the Ministry of Planning & Coordination. The unit developed 25 analytical
and approach studies as well as aide memoires on various topics mostly related to structural
reforms agreed upon with the World Bank in preparation for the November 1992 Consultative Group
Meeting. The operations of the social sector group (UDAPSO) continued to receive assistance from
the project. The social group's achievements include the development of a social sector
develorment plan based on the GOB's social stracegy, the organization of personnel and
procurement of equipment. Technical assistance provided by HIID included five experts In areas
related to human resources development, strategic planning, interest rates and econometrcics,
totalling 35 person/months. The project also provideé funding for the development of a poverty
map for Bolivia and for the editing and publication of a women in development policy paper for
the GOB. During this period, a PP for the follow-on to the Policy Reform project was approved

and an agreement signed with the GOB.

o . B § ¢ v W pu Ty Py

D. Problems and Delays
The approval of the follow-on project had a three-month delay due to delays in receiving

budget allowances from AID/Washington. The project agreement was signed on September 28, 1992.

E. Major Activities or Corrective Actions During the Next Six Months
ClOBE OUL PrOJECT.csssserssseasseancsscncssassessss December 1862 Process Deob - Reob of

funds into the fOllOW=0ON PrOJECt..csecessescccesassssssesssescsanssacasasss Mazch 1993
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IZXI. CENTRALLY FUNDED REPORTS

A.

B.

c.

D.

ALTERNATIVE DEVELOPMENT
TRADE & INVESTMENT
FAMILY HEALTH

STRENGTHENING DEMOCRACY



ALTERNATIVE DEVELOPMENT

£98~0780 Environmental Support

DAN-1328-G-000046~00 Establishment of a
small Ruminant Collaborative Research

Support< Program



£ W 1O -

‘ SEMI ANNUAL REPORT FOR
CENTRALLY-FUNDED PROJECT RELATED
TO ALTERNATIVE DEVELOPMENT STRATEGIC OBJECTIVE

Project Ti NYumber: Eavironmental Suppoz:t: 598-0780
funding Obii on: $215,550

PACD: 9/30/93

Project Purpose: 1) To enable the New York Botanical
Gardens to implement a program to determine the biological
diversity (plant iaventory) within two national parks in
Boiivia (Ambord and Noel Keampff Mezcado): 2) to carcy out a
biological and economi:z analysis of sustainable selective
logging in Bolivia's lowland t-opical forests, with emphasis
on Mahogany (Bosque Chimanes).

Nature and EZxtent of Mission Management: Managed by
USAID/Boiivia Eavironmental Officer who is a USDH.

Project Rating: A

- 154 -
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10.
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12.
13.
14.

15.
16.

17.
i18.
19.
20.
21.

22.

936-3024
936~3030

936-3031
936-3035

936-3038
936-3042

936-3045
936-3046
936-3049

936-3050
936-30°51
936~3052
936-3054
936-3055

936~3057
936-3061

936-5116
936-5834
936-5948
936-5566
936-5970

936-5991

FAMILY HEALTH

Population Tech. Assistance

trategies for Improving

Service Delivery (INOPAL)

FP Training for PAC IIB
Population Policy Initiatives
(OPTIONS II)

Family Planning Logistics Mgt.

Family Planning Services

(Pathfinder International)
Training in Reproductive
Health (JHPIEGO)

Demographic Data Initiatives

(RAPID IV)
Association for Voluntary

Surgical Contraception

Population Council Programmatic Grant
Contraceptive Social Marketing (CSM II)
Population Communication Services (PCS II)
International Population Fellows Program
Family Planning Management
Development (FPMD)

Central Contraceptive Procurement
Initiatives in Natural Family
Planning (NFP)
vVitamin A for Health (VITAL)
Narcotics Awareness & Education
Vector Biology and Control
MotherCare/JSI
Technical Advisors in AIDS

and Child Survival
Data for Decision Making
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Project Title and Number: 936-3024) Population Technical
Assistance
Funding Level: $40,850 mission by in funds

PACD: 9/30/93
Project Purpose: Short-term activity to conduct midterm

assessment of RHS Project

Nature and Extent of Mission Management: Managed by USDH
project officer and two project cooriinators.

Project Ratings A

Project Titie and Number: 936-3030) Strategies for
Improving Service Delivery (INOPAL)
Funding Level: $220,000 FY B89 QOYB transfer

$350,000 mission buy in funds
PACD: 9/30/96
Project Purpose: mo improve through OR and technical
assistance, the quality, accessibility, and cost-effectiveness
of FP and MCH delivery systems.
Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.
Project Rating: A

Project Title and Number: 936-3031y FP Training for PAC IIB
Funding Level: $350,000 mission buy in funds

PACD: 9/30/94

Project Purpose: To train paramedical, auxiliary and community
health workers in reproductive health services.

Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.

Project Rating: B

Project Title and Number: 956-3035) Population Policy
Initiatives (OPTIONS II)

Funding Level: $150,000 mission buy-in funds

PACD:s 9/30/95

Project Purpose: To develop, train personnel, and analyze a

service statistics database (QUIPUS) to monitor project

activities.

Nature and Extent of Mission Management: Managed by USDH

project officer and two project coordinators.

Project Rating: B

- 156 -
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4.

project Title and Number: 936-3038y Family Planning
Logistics Management
Funding Level: Project Core Funding

PACD: 9/30/95
Project Purpose: To improve the capability of public and

private sector organizations to administer more effective and
efficient contraceptive logistics systems.

Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.

Project Rating: A

Prioject Title and Number: 936-3042) Family Planning

Services (pathfinder Intermational)
Funding Level: $1,100,000 mission buy-in funds
PACD: 9/30/97
Project Purpose: To integrate voluntary family planning
services, information and training in existing health delivery
systems and make these systems more effective in both public and
private sectors.
Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.
Project Rating: B

Project Title and Number: 936-3045) Training in
Reproductive Health (JHPIEGO)

Funding rLevel: $250,000 mission buy-in funds

PACD: 4/30/94

Project Purpose: To improve FP service delivery by training

physicians and nurses and institutionalizing FP training in

medical and nursing schools.

Nature and Extent of Mission Management: Managed by USDH

project officer and two project coordinators.

Project Ratings B

Project Title and Number: 936-30463 Demographic Data
Initiatives (RAPID IV)

Funding Level: $450,000 mission buy-in funds

PACD: 9/30/96

Project Purpose: To raise leadership awareness in relationships

between population growth and development and about the positive

socio-aconomic and health effects of lower fertility.

Nature and Extent of Mission Management: Managed by USDH

project officer and two project coordinators.

Project Rating: A
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Project Title and Numbers 936-30497 Association for
voluntary Surgical Contraception

Funding Level: Project Core Funding

PACD: 8/30/93

Project Purpose: To make high quality voluntary surgical

contraceptive (VSC) services available as an integral part of

health and FP programs.

Nature and Extent of Mission Management: Managed by USDH

project officer and two project coordinators.

Project Rating: B

Project Title and Number: 936-3050y Population Council
Programmatic Grant

Funding Level: Project Core Funding

PACD: 8/30/93

Project Purpose: To research the acceptability and possible

introduction of NORPLANT into FP programs.

Nature and Extent of Mission Management: Managed by USUH

project officer and two project coordinators.

Project Rating: A

Project Title and Number: 936-3051y Contraceptive Social
Marketing (CSM II)

Funding Level: $209,000 FY 89 OYB transfer

$550,000 mission buy-in funds
PACD: 9/30/93
Project Purpose:s To increase the availability and use of
contraceptives among low and middle income groups using
commercial marketing and distribution techniques.
Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.
Project Ratings A

Project Title and Number: 936-30527 Population
Communication Services (PCS II)

Funding Level: $235,000 FY 89 OYB transfer

$954,000 mission buy-in funds
PACDs 9/30/95
Project Purpose: To develop effective communication programs in
direct support of selected population and FP gservice delivery
programs,
Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.
Project Rating: B

- 158 -



2.
3.
4.

2.
3.
4.

-4 -

Project Title and Number: 936-3054) International
Population Fellows Program

Funding Level: Project Core Funding

PACDs 8/30/95

pProject Purpose: 1) To provide FP program with professional

expertise in population and Fp-related areas) and 2) to provide

international experience for recent U.S. University graduate

througn fellowship overseas.

Nature and Extent of Mission Management: Managed by USDH

project officer.

Project Rating: A

Project Title and Number: 936-~3055) Pamily Planning
Management Develcpment (FPMD)

Funding Level: $250,000 FY 89 OYB transfer

$600,000 mission buy-in funds
PACDs  9/30/95
project Durpose: To promote institutional development and
strengthen the management capabilities of public and private
(non-profit) family planning organizations.
Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.
Project Rating: A

Project Title and Number: 936-3057y Central Contraceptive
Procurement

Funding Level: $120,000 FY 91 OYB transfer

PACD: Ongoing

pProiect Purpose: To consolidate USAID purchases of

contraceptives.

Nature and Extent of Mission Management: Managed by USDH

project officur and two project coordinators.

Project Ratings A

Proiect Title and Numberx: 936-3061y Initiatives in Natural
Pamily Planning (NFP)

Funding Level: Project Core Funding

PACD: 8/30/96

Project Purpose: To improve fertility awareness and the

acceptability, availability, and effectiveness of NFP for

childspacing.

Nature and Extent of Mission Management: Managed by USDH

project officer and two project coordirators.

Project Rating: B
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Project Title and Number: 936-5116; Vitamin A for Health
(VITAL)

Funding Level: $611,458 Core funding from OYB transfer

PACD: 9/30/94

Project Purpose: To provide technical assistance and funding to

the Ministry of Health and PRCCOSI (an association of PVOs

working in child Survival in Bolivia) Zor vitamin A activities.

Nature and Extent of Mission Management: VITAL provides

technical reports to Missicon and yearly plans are approved dy

Mission. Minimal Mission management.

Project Ratings B

Project Title and Number: 936-5834) Narcotics Awareness &
Bducation
Funding Level: $2,090,000 £from USAaID/Bolivia buy-in

PACDs 5/92/95
project Purpose: To increase public support for effective

implementation of the Government of Bolivia's anti-drug programs
through enhanced public awaraness of the health, political, and
economic dangers of drug production, consumption, and
trafficking in Bolivia.

Nature and Extent of Mission Management: Managed by USDH
(§ealth & Human Resources Office Director).

project Rating: A

Project Title and Number: 936-5948; Vector Biology ani
Control
Funding Level: $387,567 Mission Buy-in £rom the Community

- and Child Health Project
PACD: 10/20/92 (Will be extended to June 30, 1993)
Project Purpose: To provide technical assistance to the Chagas'
Diseagse Control component of the Community and Child Health
(CCH) Project.
Nature and Extent of Mission Management: Buy=-in is
administratively managed by USDH CCH Project Manager, and
technically by the Technical advisor in AIDS and Child Survival
and coordinated by the CCH Chagas' Disease Control Component
Director for the Ministry of Health. Minor Mission management.
Project Rating:s A

1
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Project Title and Number : 936-5966 .01y MotherCare/JSI
Funding Level: $900,000 mission buy-in funds

PACD: 9,/30/93

Project Purposes TO improve pregnancy outcomes by strengthening
and increasing utilization of services and influencing behaviors
that affect the health and nutritional status of mothers and
their newborn infants.

Nature and Extent of Mission Management: Managed by USDH
project officer and two project coordinators.

Project Rating: A

Project Title and Number: 936-5970, Technical Advisors in
AIDS and Child Survival
Funding Level: $778,801 Mission Buy-in from the Community
and child Health Project
$250,000 Core Costs

PACD: 12/14/94
project Purpose: To provide technical assistance to the

Ccommunity and Child Health (CCH) project and to the AIDS/STD
Prevention and other Child Survival Activities.

Nature and Extent of Mission Management: The TA ACS Advisor is
supervised by the Director of the Health and Human Resources
Office, and supported by the controllers and Zxecutive Offices
as is any USDH. Major Mission management.

project Rating: A

Project Title and Number: 936-5991; Data for Decision
Making
Funding Level: . $45,480 Mission Buy-in from the Community
and child Health Project
$94,840 Core Costs
PACD: 6/30/94
project Purpose: To provide technical assistance to train 42
Bolivian Epidemiologists over a two year period under the
Immunization component of the Community and child Health (CCH)
Project.
Nature and Extent of Mission Management: Buy-in is
administratively managed by USDH CCH Project Manager, and
technically by the Technical Advisor in AIDS and child Survival
and coordinated by the CCH Immunization Component Director for
the Ministry of Health. Minor Mission management.,
Project Rating: A
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Project Title and Number: 936-5600y Computer Aided

Tdentification of

20
3.
4.

1422L

sandflies Research Study
Funding Level: $120,900
PACD: 08/30/92
Project Purpose: To develop an expert system for
computer-aided identification of the phlebtomine sandflies of
South and Central America. Sandflies carry parasites which
cause leishmaniasis, a polymophic disease of skin and mucous
membrans.
Nature and Extent of Mission Management: Managed by USDH
project officer and one project advisor.
pProject Rating: B



STRENGTHENING DEMOCRACY

Regional Administration of Justice
Costa Rica
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