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USAID El Salvador Portfolio Review
 
April 1, 1992 - September 30, 1992
 

Mission Director's Overview
 

A. Portfolio Overview
 

From April though September 1992, USAID El Salvador obligated $234
 

million in Development Assistance, Economic Support Fund, and
 

Demobilization and Transition Fund (DTF) resources for eight new and
 
seventeen ongoing projects. In addition, $4.1 million in PL-480 Title II
 

funds were expended. The combined DA/ESF/DTF total represented more than
 
$51 million over FY 1991 levels, a 28 percent increase. Eight new
 

activities were initiated during the SAR period. The $166 million Peace
 
and National Recovery Project, centerpiece of the National Reconstruction
 
Program, completes the positioning of $250 million in USAID and local
 
currency resources for support to the implementation of the January 1992
 
Peace Accords. In addition, the Mission signed new agreements for the
 

$82 million FY 1992 Policy Reform Cash Transfer Program; the Judicial
 
Reform II Project; the Democratic and Electoral Assistance Project; the
 
Coffee Technology Transfer Project; the Environmental NGO Strengthening
 
Project; a grant to Catholic Relief Services; and a grant to the
 
International Executive Service Corps.
 

During the SAR period, the Mission achieved significant progress in the
 

areas of highest priority to U.S. foreign policy objectives for El
 

Salvador. The beginning of full implementation of the National
 
Reconstruction Program and obligation of projects for deepened electoral
 

and judicial reform provided important support to GOES efforts to
 
implement the Peace Accords. The Policy Reform Cash Transfer Program
 
assisted the GOES to bring about improvements in governance while
 
maintaining sound economic policies.
 

Progress in the National Reconstruction Program is more fully reported in
 
State and USAID cables. In summary, the timely development and
 

authorization of the Program allowed USAID to redirect its existing
 
portfolio and to mobilize and deliver additional dollar and local
 

currency resources in support of the Peace Process. In five months of
 
implemenuation, using 16 GOES and NGO implementing agencies and 11 major
 

contractors, USAID provided important and immediate humanitarian
 
assistance while laying the institutional groundwork for longer term
 

support to the reintegration into society of ex-combatants and to the
 
reactivation of the former conf .ctive zones. By December 1992, USAID
 
had assisted the GOES to furnish agricultural starter and household goods
 
packages to over 13,000 ex-combatants. Approximately 500 FMLN personnel
 
were enrolled in vocational training and counselling. Plans were well
 

advanced for treatment of war-wounded. Land had been distributed to
 
1,600 persons, with acquisition of additional parcels in process. Health
 

posts and schools, destroyed during the war, had been surveyed; USAID
 
assistance was mobilized to equip them as they reopened. This intensive
 

support will continue through the final demobilization in
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December 1992 and afterwards in order to promote the fastest possible
 
reintegration of the combatants of both sides into society.
 

The Policy Reform Cash Transfer Program was signed on July 30, including
 
conditionality to improve fiscal performance, revitalize financial
 
management, and further improve the administration of justice. The GOES
 
implemented a value-added tax, passed a law which improved its auditing
 
procedures, and developed analytical materials in support of the proposed
 
law for the national Council on the Judiciary. The GOES complied with
 
the initial conditions in September and the first tranche of $41 million
 
was disbursed.
 

Progress in judicial reform includes the successful demonstration of oral
 
trial procedures. Over 1,000 persons attended the July IberoAmerican
 
Conference, partially funded by USAID, to discuss reforms in the way that
 
criminally accused persons are treated by the justice system. A
 
subsequent conference, also well attended, discussed reforms to the penal
 
code. With less public profile but no less importance, the principal
 
actors in the sector came to agreement on the design of the Judicial
 
Reform II Project. This new Project carries forward the court
 
administration and other reforms under Judicial Reform I while assisting
 
the Salvadorans themselves to forge the next steps in the reform process.
 

In the next SAR period, the following new projects are scheduled for
 

obligation: Environmental Frotection ($20 million) and Small Enterprise
 
Support ($5 million). Three projects will be amended to extend the life
 
of project and increase AID financial assistance: Training for
 
Productivity and Competitiveness ($5 million), Legislative Assembly
 
Strengthening ($1 million), and AIFLD ($3.4 million). Incremental
 
funding will be provided for five ongoing projects.
 

B. Success Stories
 

Strategic Objective No. 1: Transition for War to Peace
 

Although the three projects which support this objective are attaining
 
their targets, it is still too early to assign 'A" ratings to them.
 
However, several of the Project successes noted below also support this
 
objective.
 

Strategic Objective No. 2: Equitable Economic Growth
 

Microenterprise Development Project - Since July 1991 (16 months of
 
operations), the Project has assisted the opening of 573 Village Banks
 
benefiting 15,110 microentrepreneurs. Also, 1,304 individual borrowers
 
received loans through 195 organized solidarity groups. The project is
 
active in the ex-conflictive zone, where there are 49 village banks with
 
1,202 beneficiaries and 6 solidarity groups with 31 beneficiaries. Of
 
the 16,300 loans made, 15,000 of them were to women microentrepreneurs.
 

Small and Microenterprise Support - This Project, which terminated in
 
June 1992, provi'ed loans to 1,800 small and microbusinesses. The
 
Grantee, PROPEMI, is a unit of FUSADES. In addition to meeting its
 
lending targets, PROPEMI also attained financial self-sufficiency. A
 
follow-on project is planned for FY 93 obligation.
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Industrial Stabilization and Recovery Project - The FUSADES component
 

of this project assisted activities which generated 4,337 jobs, $27
 

million in foreign exchange and $10 million in investment. The Export
 

Development Fund, FIDEX, which began operations as a freestanding private
 

financial institution in April 1992, placed $3.9 million in industrial
 

loans during the semester. The Center of Studies (DEES) continues to
 

monitor the GOES macro-economic policy, study micro-economic and social
 

issues, and assess the business climate. Its results are published in
 

newspapers and bulletins.
 

As a result of Section 599 of the 1993 Appropriations Act, the Mission
 

provided interim guidance, reported separately, to FUSADES on investment
 

promotion activites. An internal review of the Mission's portfolio was
 

undertaken in October 1992 to provide input to the interim Agency
 

guidelines.
 

Rural Electrification - The project constructed the first new
 

electrical line into the formerly conflictive area. It will be the
 

advisor and agent for the GOES National Reconstruction Secretariat in
 

further electrical construction and rehabilitation in the NRP, working
 

with municipalities and NGO's. Project staff have promoted the Energy
 

Efficiency Institute, a consortium of public and private energy entities,
 

to improve energy efficiercy in public and private uses. It has also
 

developed a model Productive Uses Program which has been demonstrated
 

throughout the CA region by the Grantee, NRECA.
 

Rural Enterprise Development II : The project has created 15,683
 

permanent jobs and trained 1,973 persons in cooperative principles,
 

accounting, and entrepreneurial development. As a result, 22 out of 33
 

cooperatives with more than a year of assistance show positive returns
 

and nine more have substantially reduced losses. As a result of this
 

success, the Grantee, TechnoServe, has been selected by the Secretaria
 

Nacional para la Reconstruccion to participate in training of the
 

ex-combatants in cooperative strengthening and farm administration.
 

NTAE Production and Marketing - Project staff, under the leadership
 

of the Grantee, CLUSA, transferred NTAE technology to 1,770 hectares of
 

sesame, black-ey33 peas, okra, melons and organic coffee valued at more
 

than $1,000,000, and benefitting 24,400 direct and indirect beneficiaries.
 

Training for Productivity and Competitiveness - This Project expanded
 

its scope during the semester to finance vocational training leading to
 

the economic reintegration of FMLN ex-combatants. Nearly 10,000 persons
 

were trained under regularly scheduled courses in all 14 departments of
 

El Salvador. In addition to the successful program accomplishments, the
 

Grantee, FEPADE, made institutional changes which will peLmit it to
 

become financially self-sufficient. FEPADE also has attracted eight
 

other international donors for its program.
 

Special Development Activities - The project provided rapid response
 

to community requests for very small ($8,000 average) activities where
 

community leadership had developed the plan. The 40 projects which were
 

implemented, benefitted 4,000 persons and emphasized that decentralized
 

decisions could work in all parts of El Salvador.
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Strategic Objective No. 3: Enduring Democratic Institutions and
 
Practices
 

Legislative Assembly Strengthening - The Project's Technical
 
Committee was widely used by Assembly and political party leadership as a
 
Forum for discussing administrative and organizational issues.
 
Project-financed policy analysts assisted legislators to review a variety
 
of legislation. The project is increasing the effectiveness of the
 
Legislative Branch as a channel for public communication and
 
participation in democratic governance.
 

Strengthening Democratic Processes - CENITEC carried out high quality
 
studies on such topics as the electoral code, economic policy, and
 
broadened political particiation after the Peace Accords. Seminars
 
sponsored with project assistance brought together a broad spectrum of
 
important Salvadoran groups, including the FMLN, to discuss and debate
 
policy alternatives.
 

Strengthening Achievement in Basic Education - The project assisted
 
the Ministry of Education to prepare and distribute revised curriculum
 
guides to 8,000 kindergarten and first grade teachers. These guides 
are
 
the first step in a thoroughgoing revision of the entire primary school
 
curriculum, which will be completed in 1995. The Project also assisted
 
the Ministry to train teachers and their supervisors in modern teaching
 
techniques. Textbooks and teaching materials will be distributed in the
 
formerly conflictive zones in January 1993 as part of the reintegration
 
of these areas under the National Reconstruction Program.
 

CLASP II/CAPS - A total of 2,200 Salvadorans received training in the
 
U.S. to enhance their academic or technical skills and to develop their
 
leadership capability. The majority of the scholars are socially and/or
 
economically disadvantaged, residing in the rural areas. The target of
 
40% participation by women was exceeded. Special efforts have been made
 
to recruit candidates from ex-conflictive zones. Peace Scholars from all
 
14 departments actively participated in the Third CAPS/CLASP Annual
 
Conference in June 1992, under the slogan "Peace Scholars working towards
 
National Reconstruction".
 

Strategic Objective No. 4: Healthier and Better Educated Salvadoran,
 

Maternal Health/Child Survival - This project operates in 233
 
communities, assisting local NGOs to operate clinics and educational
 
programs. Project-supported NGOs benefitted 102,000 women and children,
 
of whom 40% are in the formerly conflictive zones. Project assistance
 
has helped 20 local NGOs strengthen their programs to the point where
 
they can comply with USAID accountability requirements.
 

Health Systems Support - The project furnishes commodities to fill
 
the gap between public health needr and what the GOES budget can
 
provide. The area of the Project increased under National
 
reconstruction, adding 73 health posts for improvement of sanitary sewers
 
and water, as well as extending the number of health posts which
 
regularly receive drugs. Training continues for rural doctors and
 
nurses. Commodity planning for 1993 was completed, while a cost recovery
 
plan was begun.
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Family Health Services - The Grantee, the Salvadoran Demographic
 
Association, targets the 1,500 poorest and smallest communities in El
 
Salvador. In rural areas, 580 health promoters are furnishing
 
information directly to poor women on basic ORS, child nutrition, and
 
birth spacing. Approximately 80,000 cases have been resolved or refered
 
to medical assistance and promoters carried out 330,000 educational
 
sessions. Approximately 40% of project services are delivered in the
 
formerly conflictive zone.
 

Strategic Objective No. 5: Environmental and Natural Resource
 
Management
 

The one project which supports this objective was initiated in August
 

1992. The Environmental Protection Project, the centerpiece for the
 
Strategic Objective, will be initiated in March 1993.
 

Other Projects
 

Earthquake Reconstruction - This project, which ends in March 1993,
 

completed two public markets (for a total of eight LOP), 424 classrooms,
 
and the remaining 1,500 housing units of the 9,900 target. The project
 
has developed a strong technical advisory unit within the Public Works
 
Ministry, which also assists in National Reconstruction procurements.
 

C. Problem Projects
 

Four projects received Mission management attention for implementation
 
problems during the SAR period. Two were terminating activities which
 
will not be extended; two were restructured to facilitate the achievement
 
of their objectives.
 

Federation of Bar Associations - Project implementation was delayed
 

as the Grantee made the transition to a new Board of Directors in May
 
1992. Also, the Grantee's Project Coordinator resigned and activities
 
were suspended while a new person was identified. Corrective actions
 
such as the enhancement of the Federation's administrative capabilities
 
were takena immediately and positive results are expected.
 

Community-based Integrated Rural Development - Although the project
 
has advanced on schedule in training community leadership, the July 1992
 

evaluation identified 38 recommendations for strengthening project
 
management and implementation. The Grantee, Save the Children
 
Federation, is addressing them. The main infrastructure activity, a 160
 
km. water distribution line, has experienced delays in trunk line
 
construction and in preparation for the construction of the branch lines.
 

Industrial Stabilization and Recovery Project - Unlike the FUSADES
 
component (the success story above), the GOES component failed to develop
 
and implement a national export strategy to focus public and private
 
efforts on increased Salvadoran non-traditional exports to extra-regional
 
markets. In spite of Mission efforts to generate interest in the
 

formation of the National Export Commission, neither the private nor the
 
public sector was able to come to terms on the issue. Funds under this
 

project component were deobligated on September 30, 1992.
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PL-480 Title II Maternal Child Health Program - This program,
 
administered by Catholic Relief Services, closed in September 1992.
 
Although food was distributed to 43,000 families, less than half of the
 
health objectives were met. Weak administrative capability of the local
 
dioceses led to poor accountability for food stocks and program results.
 
The activity was phased out in an orderly manner.
 

D. Mission Issues
 

1. Sustainability
 

A variety of GOES and NGOs development programs supported by USAID
 
should continue in the absence of high U.S. foreign assistance levels.
 
The Mission has undertaken a forward-looking strategy to promote the
 
financial and administrative self-sufficiency of local NGOs. Some of
 
these, such as FEPADE and FUNTER, are already within reach of this goal.
 
Others will continue to require assistance in structuring themselves and
 
their programs in order to live within the funds that they can raise on
 
their own. Many GOES programs, originally supported by the jointly
 
programmed Extraordinary Budget, are being reshaped to fit within the
 
consolidated Ordinary Budget by January 1994. Decentralized
 
administration, budgetting, and program management are being achieved in
 
the health and education sectors, with across-the-board budget
 
preparation and control to be undertaken by each Ministry in 1993.
 

2. Accountability for Commodities
 

The Mission has taken steps to close the recommendations of a 1991
 
commodity management evaluation and a 1992 IG audit. Approval of
 
recipient administrative capacity now includes specific review of their
 
commodity management capability. Remedial assistance is provided where
 
the recipient does not meet USAID standards. The Mission has implemented
 
commodity management training for all project managers. A specialized
 
monitoring system is planned for all projects with $250,000 or more of
 
commodities.
 

4. Audit recommendations
 

During the SAR period, the Mission continued to aggressively address
 
audit recommendations. At the close of the period, no GAO audit
 
recommendations were outstanding. Four RIG federal and seven non-federal
 
audit recommendations were outstanding, of which seven were resolved.
 
Accountability continues to be a major concern in the local currency
 
portfolio. A cumulative total of 709 audit recommendations have been
 
closed this fiscal year. However, 70 recommendations are still
 
outstanding, of which 32 are essentially resolved.
 

E. Financial Summary
 

The Mission had 40 active dollar-funded projects and one project
 
funded from trust funds during the second half of FY 1992, an increase of
 
four dollar-funded projects over the portfolio at the close of the prior
 
semester. The increase occurred as six projects (Coffee Technology,
 
Judicial Reform II, Democratic and Electoral Processes, IESC, Catholic
 
Relief Service and Environmental NGO Strengthening) and an unfunded PACD
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extension (FIPRO) were approved. Three projects were completed during
 
the SAR period: Water Management 519-0303, PROPEMI I 519-0304, and
 
Industrial Stabilization - GOES Component 519-0287.00. The Trade Credit
 
Insurance Program also terminated.
 

During the course of the next SAR period, the Mission expects to make
 
two new obligations (Environmental Protection 519-0385, PROPEMI II
 
519-0387) and three funded PACD extensions (Training for Productivity and
 
Competitiveness 519-0315, Legislative Assembly Strengthening 519-0360,
 
and AIFLD 519-0368). One short unfunded PACD extension is planned
 
(Judical Reform I) to permit orderly close-out of this activity. Three
 
projects will close out as scheduled: Earthquake Reconstruction
 
519-0333, CAPS 519-0337, and FIPRO 519-0372. In addition, the Mission
 
will terminate monitoring of the PROINVER insurance fund and local
 
currency reflows under Central Bank credit lines (except agriculture,
 
which is being redirected to support ex-combatant credit needs in the
 
former conflictive zones).
 

As indicated in the attached tables, the Mission accrued expenditures
 
of $109.2 million during the second semester of FY 1992, as compared to
 
$98.8 million in the previous semester. The accrued expenditures were
 
97% of the level projected at the start of the period. We expect to
 
increase expenditure levels in FY 1993 as the land transfer and
 
construction activities of the National Reconstruction Program move into
 
full implementation.
 

F. Age of Portfolio
 

The Mission's portfolio is relatively young, with 19 of 40 active
 
projects obligated in FYs 1990-1992. The LOP obligations ($351 million)
 
of these 19 projects equals 36% of the Mission's total LOP obligations in
 
September 1992. Factoring in the new obligations and portfolio reduction
 
due to the closeouts noted above, the Mission's portfolio aged less than
 
three years rises to 44 percent in March 1993. Unexpended funds from FY
 
1988 and prior years equals $37.2 million, or 11% of the total pipeline.
 
The majority of those funds ($20.7 million) are in the Earthquake
 
Reconstruction Project, which reaches its PACD in March 93.
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519-0373 :BarAssociations ','C" 09/26/9009/30/94 502: 25%: 500,000 0 500,000 0 475,273 37,834 67,716 179%; 126,39S 373,605 100,000
 
519-0375 :strentten. Democratic Pr. :' 03/30/90 06/30/94 59%: 42%: 2,500,000 900,000 2,500,000 0 1,108,917275,000 265,867 971: 1,043,187 1,456.813 275,000
 
519-0376:JudicialReform e: 09/29/9209/30/97 Ot' 15,000,000 4.500,0004,500,000 4,500,000N/A K/A , 4,500,000 A
11 02: 10,500.000 N/A 0 : 
519-0377 , B"' 09/27/90 09/30/93 6T: 63%: 2,000.000 500,0002,000,000 0 983,621 394,750 333,895 852: 1,265,045 734,955 400,000:FUND VA 

519-0382 :Technoserve !"A* 06/28/90 05/31/94 582: 302: 6,500,000 2,000,000 6,500,000 0 3,682.123 809,000 360,060 V5,1,960,005 4,539,995 809,000
 
519-0391 :emsocratic &E-ctt. Process :nt 09/29/92 09/30/95 02 01' 4,000,000 4,000,000 4,000,000 0 4,000.000 N/A : /A N/A ! 0 4,000,000 : /A
519-0392 ,lon-Trad. i..Kip. :'A 06/30/91 06/30/96 252: 15%: 9,000,000 3,000,000 5,500,000 , 3,500,000 2,433,201 756,021 327.574 432: 802,973 4,697,027 750,000 

519-0394 :Per-.e and Natl. Recovery :B" 06/05/92 04/30/97 TV2 02: 166,000,000 74,852,000 74,852,000 91,148,000 0 0 15,255 N/A 15.255 74,836.745 35,000,000
 
519-0395 ,B 500,000 500,000 500,000 0 20,000N/A , 25,000
,i.I.S.C. 05/30/9206/30!94 16%: 4%! 0 0 20,000 480000 

519-0399:C.H.S. !e 07/31/9207/31/94 8102: 0% 1.000,000800.000 800.000 200.000 0 n p Nil 0 800,000 4/A
 
519-0400 900Strength. 0%, 2,000,000 2,000.000 0 0 0 1/A , 0 2,000,000 500,000
:Environmental ne: 08/20/9202/28/95 4V 	 2,000,000 0 

'. :, ACTIVE , , , : 969,462.243 :141,558,549 :,67.730,91 	 :66.298,971:64.248.675: '329,357,202TOTAL Por S , 	 !201.731,272 :308.746.822 97%:438,373.769 ! 108.851,886 

12-17-92* 	 An additional $1,500,000 has been obligated in Washington to the United Nations for humanitarian
 
assistance to the FMLN and the Truth Comission.
 

http:10,126.29
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SALVADO SEIM]RNANLIALSO ARY Of USAID/EL AP IL1, 1992 TN8ORM 30, 1992 

PSWECT PMRGON DAITOF I : ZD CURUT FT CMULTI! PLAJ AOCD :ACCRD PLANEDO, LAST % :AOTOI BEGINNING CUHLATIVE 
TITLI INITIAL :OFLOP ,OLIG.: OLIG. 

, ,OBLIGATION I ISD:,PUD.MONT OBLIG.:NORAG PIPELINEPED. UPEND. 

g. PROJECT :CAT.: IVISD LN A F S:1 ET M :ASOF ACCRUEDMDIG UPEND. 
PACD A TODATK ,PLAE UPEND. PIPLINT SKI.)(INUT 

TOIAE :PRJET a 

friaa S.5ipport(G) 942: 3,918.300 7,808.004519-0265 : Refor 09/21/83 09/30/89 IM:2' 12,257,000 0 8,338,100 3,169.254 0 0 530,696 0 
519-0265 :AgrarianS.Support (L) 09/21"83 09/30189 100I 982:38,500.000 0 30,000,004 8,499,996 656.515 0 0 29,343.489 656,515 0Refor 

519-0210 Dyuaics- ADS/GOES 0 9.352,99G647,001 695.287 0 0 9.303,711 49,288 0
:Pop. 08129/8509/30/90 1002V 99%: 10,000,000 

519-0275 Dem graphc Asoc. 09/30/8309/30/90100: 99 9,353,000 0 9,353,000 0 97.680 0 0 9.255,319 97,681 0
:Saiv. 

519-0295 Revitalization: 0 0 34.905,373 0
:Vacation Syst. 04/18/8512/31/901001: 93%: 37,600,000 0 37.600,000 2,694,626 0 2.694,627 
519-0303 Raageunt (FSA ) 08/27/85 1002: 1002: !3,450,900 0 13,450,900 0 204,125204,125 188,089 92%'13,434,86416.036 16,036:Water 09/30/91: 

519-0336:PrivateSector 08/31/17 0: 4,700,000 0 380715 a (5800): 4,694,200 5,800 :
Inllatives 12/31/911002:100%: 4.100.000: 

519-0371 toBusies (IISC) 07/1718912/31/911002:1002: 0 : 0 400,000 0
,T.A. 400,000 400,000 96.000 58,161 0 

519-0353:Coop.Prod.&Narketiag 08/01/88 07/31/91 1002: 942: 1,900.000 0 1,900,000 0 !16.882 0 0 1,783.118116,882 0
 

K1ectio. 01/31/921IM!O, (3,356): K/A
519-0194:Freedo.ou.se-Saly. 09/30/91 892:3,400.000 0 120,0003,280.000120,000 N/A K/A 106,644 13,356 

:TTALTHIN&TO POJCT : : : , : :131,560,900 : 0 :115,215603 :16.345,297: 8.231.00 : 204,125 : 23T,094: 116:111.034.122 : 4,180,8811 

MPIVJE! PFOUAJ : ! DTiffOF :LAST :2I 2 :AU IOT~aCUM IT aMAUITIVE : !BGINING PLANNED: ACCMUD:ACCMUD CULTITIE: : PLANNED 
No. ' PROGRAM :CAT.: INITIAL :RVISID :OF LOP ! OBLIG. S , SENISTE :IS OF2 : :ATIRvE ,OBLIG. LOP AIM NOMGGE FY S[MES AIICCRD [MII [i]on. 

, :OBLIGATI0N MLASX.: TO DATE , uD. UPEND. (NUT SEM.PACD : AMONT ORLIG. PIPELINEUPEND. :PLANNED PIPELINE I 

519-0369 ,Balnce of Payments ' 1002: 90,000,000: 90,0.00000 0 :45,000,000 :45,000,000 :45,000.00 1002: : 0 , 005/29/9105/28/92 10n, 90,000,000: , 90,000,Q00 

519-0378 Reforl 07/30/92071/29/93 172: 0%:82,000,000 82,000,000 0 0 : 82,000,000
:Policy Supp'ort 982,000,000 0 , 0 , N/A 0 : 82,000,000 : 

7----------------------------------------------------------------------------
t$ITPORM : :DATIOF :LAST :2% : % : MMhUn COMY F C!ULATVE : ! BIf113 : PLANO) : :&= CR~ : PLANECCRUE LAT1!E:NO. ACTIVE :CAT.: INITIAL : :OF LOP LOP ANOUT: T SIM :ASOF I UD GPURA EVISID :OBLIG.: OBLIG. AGE: SFITI ,TU A [IOIOI UPEND. 

PACD ,XM D.:, :OBLIGATI01N :1PsP AOUNT : TODATE OBLIG. PIPLINE UE ND. : UPED. :PuM UEPEND. PIPELINE (NUT SI.) 

Progra Trust U;Ageemet ' a , , a , , , , , , ,
!b19-00980 : :'B" 02/04/92 01/31/97 13: :co.o.00 c15,000,000 :c15,000,000 39%:C c12.766,033Fos , , 15: C80O,000,000 :C65.000,000 :C 5,759.840:C 2,233,967: 2,233.967 'C7,000,000 

~----
Projects.D
 
12-10-92
 
L'15.C160. 

http:45,000.00
http:8.231.00


---------------------------------------------------------------------------- 

III uP 	 PILINE ANALYSIS - April 1 through Septesber 30, 1992 

....-------------
JPA:C1 TIII PRIOR, :PILIKl ,.1'IOR ' 

- - --	 ----R - - - - - --PI INE --..... ... ... ... ... - - - - - O IGATIO S By FISCAL TU --- 

0 	 , 

UTZ :, :787 : 82 F,8:9 ' ! 	 1fM88, F FT90 91ANDTII DATOIG. 7 :n89 o:m 987: : 	 89 F 'T92 
-- - ------------------- - --------- _

519-0281 RealtJobs for O 1G0593, 78,488.6 52,440.9 18,072.9 3,388.8 4,483.4 102.6 3,325.5 55.3 8.3 649.0 	 2,510.3 102.6
 
5,307.4 6,266.0
:519-0287 Indust.Stab.&kow.',G 0994: 43,000.0 13,900.0 13,000.0 9,600.0 6,500.0 12,262.1 688.7 

,519-0287 Indust.Stab.Recov.,G 0994: 2,560.0 2,560.0 0.0 

:519-0296 Judicial Reform ,G0393: 13,734.0 9,234.0 1,500.0 3,000.0 3,205.6 1,095.8 2,109.8 

:519-0307 Ag. Reform Fin. 1G0793: 50,000.0 6,500.0 23,614.4 10,080.0 6,186.0 3,549.6 422.5 422.5 

:519-0308 Health Syst.Supp. G0994: 65,135.0 14,900.0 13,924.0 11,824.0 7,352.0 6,935.0 10,200.0 20,736.1 744.3 1,576.8 1,461.5 2,117.8 4,635.7 10,200.0 

:519-0315 Trnl. for Product. :G 0894:13,300.0 6,000.0 2,900.0 4,400.0 3,352.0 102.7 1,286.1 1,963.2 

:519-0318 fINCA :G 0897: 6,500.0 4,000.0 2,500.0 1 3,271.2 1,275.7 2,001.5 
:519-0320 Public Sery.Reha :G 0994: 64,924.0 8,000.035,434.0 15,990.0 5,500.0 47,353.4 7,293.3-18,570.1 15,990.0 5,500.0 

:519-0323 Free Zone Dev. :G0993: 15,545.0 3,755.0 11,790.0 14,245.5 1,06.9:12,538.6 
2,000.0 3,542.3 656.7 885.6 2,000.0,519-0323 Free Zone Dei. ',G 0994: 5,000.0 2,000.0 . 1,000.0 

:519-0327 Aribusiness Dev. ,G09M4 33,000.0 10,116.0 7,738.0 11,046.0 4,100.0 12,816.1 6,320.4 2,099.8 3,482.8 913.1 

:519-0333 Earthquake Recoos. ',G 0393: 98,000.0 75,000.0 23,000.0 20,732.4 :11,920.4 8,812.0 
118.1 0.2 58.5,519-0337 11 Sal,. Peace Sch.1G 0992; 18,170.9 4,700.0 5,372.6 8,197.4 (29.1:1) 176.8 

:519-0346 Teleton Foundation 'G0694, 6,350.0 1,435.0 1,015.0 9%.0 : 1,500.0 1,500.0 :,353.4 211.1 52.8 345.9 1,243.6 1,500.0 

:519-0349 Tech.Sapport FolicyIG 0795: 25,000.0 2,000.0 8,965.0 6,03b.0 8,000.0 14,993.6 206.0 4,242.8 2,699.8 7,845.0 

:519-0357 [duc. Quality bh. 1G08,8: 21,260.0: 3,360.0 8,900.0 9,000.0 20,388.2 2,658.4 8,729.8 9,000.0 

519-0358 CARural Klect. : 0995: 10,000.0 5,000.0 5,000.0 : 3,083.5 61.2 3,022.3
 

,519-0360 Letis. Assbly 1G0393: T50.0 490.0 260.0 359.6 213.5 14S.1
 
6,346.4 2,096.0
:519-0361 CLASP 0797114,189.5 1 5,000.0 7,093.5 2,096.0 9,720.6 	 1,278.211G 


:519-0362 Coffee Tech 'G0797: 4,307.0 4,307.0 4,307.0 4,307.0
 

519-0363 Fally Health Semi.,G 0795: 16,420.9 5,750.0 6,892.0 3,778.9 10,264.8 791.5 5,694.4 3,778.9
 
1,547.9
1519-0364 Con. Based lot. ',G 0894: 6,555.0 	 2,480.0 2,525.0 1,550.0 2,000.1 164.9 287.3 

:519-0367 Hat. Health/C ld :G0797: 14,742.3 3,815.3 5,385.0 5,542.0 10,588.1 	 1,121.6 3,924.5 5,542.0 
2,062.9 1,896.6 1,480.0'519-0368 Dewc.Labor Dev. ,G0593: 14,400.0 8,312.6 4,607.4 1,480.0 5,439.5 


:519-0372 Id. Found. Prey. ',G 0992: 1,040.0 400.0 300.0 340.0 378.0 ',6.7 62.8 238.5
 

:519-0373 fed. of Bar Assoc. :G 0994: 500.0 500.0 373.6 373.6
 

:519-0375 Strength. Desc. :G 0694: 2,500.0 600.0 1,000.0 900.0 1,456.8 93.3 463.5 .900.0
 
4,500.0519-03T6 Judicial Bef. 11 ,G0997: 4,500.0 4,500.0 4,500.0 

:519-0377 F9KDASALVA :G0993: 2,000.0 500.0 1,000.0 500.0 735.0 81.7 213.6 439.7 

.519-0382 Rural Et. Dev. ,G0594:6,500.0 4,500.0 2,000.0 4,540.0 2,540.0 2,000.0 

4,000.0 4,000.0 	 4,000.0:519-0391 Democratic Klect. :G 0995: 4,000.0 
:519-0392 NT Ag. Ep.Prod.lkt:G 06961 5,500 0 2,500.0 3,000.0 4,697.0 1,697.0 3,000.0 

74,852.0519-0394 Kati. Recoust. ,G0497: 74,852.0 	 74,852.0 74,852.0 
480.0
500.0 480.0
:519-0395 IEC 11 :G0694: 500.0 

81.O 800.0 	 80.0
800.0
0794: 
519-0400 PADF 'G0295: 2,000.0 11 2,000.0 2,000.0 2,000.0 

597-0001 CAPeace Sch :G0993: 10,135.4 10,165.90 (30.5),) 0.0 

:519-0399 CRS ',G 800.0 

11M TOTAL : 756,160 109,700.80 165,932.30 71,784.60 74,646.4 99,560.3 86,976.7 :147,558.5 :328,758.3: 799.6 21,369.0 15,057.1 35,725.5 39,745.5 69,315.9 146,745.7 

Pipeline. update 12-9-92
 
(Source: 10-01-92 COT Report)
ACO 
)IDeobliptloas done during FT91. 

http:71,784.60
http:165,932.30
http:109,700.80
http:10,165.90


IV 
B3UDGET TABLE 

(000) 
PROJECT 
NUMBER 

FUND 
SRC. PROJECT TITLE 

AUTHORIZED 
LOP 1 2 

MISS!ON S.O. % 
3 4 5 OTHER 1 2 

MISSION 3.0. AMOUNT ($000) 
3 4 5 OTHER 

51 -OOO 

51 OC0 
5190000 
519000 
5: g3Cc 

Ek 

PN 
- E 
PN 
SD" 

Program Deveiopment and Supoort 
Program Developmentana Support 
71rogram Development and Support 
Prograrm -velooment and Suoport 
-,rog'am Devloprnent and Support 
PROJECT T.OTAL 

0 
0 
0 
0 
0 
0 

100 

50 

0c 

50 

100 0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
C 
0 

C 

0 
0 
0 

0 

0 
0 
0 
0 
0C 
0 

0 
0 
0 
0 

0 

5iQ. -: Soec, .i Develooent Actt:.e_ -!cc 0 0 0 0 0 C 

54 crJ'-

5190291 
51 Q02R_1I 
519091 
5190291 

Z\ 

-E 
SD 
ES 
FR 

He-lth;-job. for Orolaced Famfes 
He-ith/Joos for Di placed Families 
Health/Jobs for Disolaced Families 
-ea.1r.Job5 for Dispiaced Families 
: r n ,'E:;TTCTAL 

5.673 

4.025 
26.310 
26.044 

1.550 
64,602 

100 
.00 
100 
100 

0 

0 
0 
0 
0 
0 

, 

0 
0 
0 
0 
0 

I. 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

4,025 
26.310 
b 044 
1.550 

64.602 

5190287 
5190297 

SD 
ES 

ndus.t-il Stbilizato nRecavery 
Inoust-ial StabilizatonRecovery 

PROE.:T TOTAL 

8.500 
41.960 

50.460 

!o 
100 

0 
0 

0 

8.500 
41.950 

50.460 

0 
0 

0 

0 
0 

0 

0 
0 

3 

0 
C 

0 

519 .0296 ES judcaf Reform 13.734 100 0 0 13.734 0 0 0 

519303 
51 C303 

PN 
ES 

Wate- Management 
Water Management 
rROJECT TOTAL 

16.020 
2.724 

10.744 

100 
100 

0 
0 
0 

16.020 
2.724 

19.744 

0 
C 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

5190307 FN Agrarian Reform Sector Financing 50.000 100 0 50.000 0 0 0 0 

5190309 
5190309 
5190309? 
5190130e 

HE 
PN 
CS 
ES 

Hea!th Systems Sunnort - APSISA 
Henitri Systems Support - APSISA 
-ewt Systems Support - APSISA 
Health Systems Suoport - APSISA 
PROJECT TOTAL 

60.500 
4.000 
3.000 
9.500 

77.000 

40 

40 
100 

60 
100 

50 

24.200 
0 

1.200 
9.500 

34.900 

0 
0 
0 
0 
C 

0 
0 
0 
0 
0 

36.300 
4.000 
1.800 

0 
42.100 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

5190315 
5190315 

EH 
ES 

Trng for Productivity Competitiveness 
Trng for Productivity Competitiveness 
PROJECT TOTAL 

10.000 
4.000 

14.000 

40 
40 

60 
60 

4.000 
1.600 
5.600 

6.000 
2.400 
8.400 

0 
0 
0 

0 
0 
0 

0 

0 
0 

a 
0 
0 

5190319 SE Microenterarise Development 10.000 100 0 10.000 0 0 0 0 

5190320 
5190320 
5190320 

HE 
F.N 
ES 

Public Services Improvement 
Public Services Improvement 
Pubiic Services Improvement 
PROJECT TOTAL 

23.990 
18.400 
32.610 
75.000 

40 
50 
34 

50 
33 

55 

33 

5 9.596 
9.200 

1!.027 
29g ee93 

0 
9.200 

10.761 
1n961 

0 
0 
0 
0 

13.195 
0 

10.761 
23.956 

1.200 
0 
0 

1.200 

0 
0 
0 
0 



PROJECT FUND 
NUMBER SRC. PROJECT TITLE 

AUTHORIZED 
LOP 1 2 

MISSION S.0 % 
3 4 5 OTHER 1 2 

MISSION S.O.AMOUNT (WOO) 
3 4 5 OTHER 

5190323 
51 _0323 

51_O0327 

S3C 
ES 

FN 

Pre Zona Development 
;ee Zone Cevelooment 

•.TTAL 

Agnousiness Eleveiopmrnt 

11.455 
14.545 

25.534 

10C 
100 

100 

0 
0 

0 
0 

11.455 
14545 

26.000 
25.534 

0 
0 

0 
0 

0 
0 

C 
0 

0 
0 

C 
0 

C 
C 

u 

5190327 ES Agnbusiness Development 
='ROJECT TOTAL 

7.466 
33.000 

100 0 
0 

7,466 
33.000 

0 
0 

0 
0 

0 
0 

0 
0 

5190333 ES Earhouake Reconstruction 98.000 100 0 0 0 0 0 99,000 

51 _00337 

5190337 
5190337 

ES 

Ei-. 
FN 

E; Salvador Peace Scholarship 

Ei Salvador Peace Scholarship 
El Saivaclor Peace Scholarship 
PROJECT TOTAL 

9g062 

3.138 
6.000 

18.200 

25 

25 
25 

50 

50 
50 

25 

25 
25 

0 

0 
0 
0 

2.266 

785 
1.500 

4.550 

4.531 

1.569 
3.000 

9.100 

2,266 

725 
1,500 

4.550 

0 

0 
0 

0 

0 
0 
0 

0 

5190346 HE Strengthen of Rehabilitabon Services 6.350 100 6.350 0 0 0 0 0 

5190349 ES Tech S.ipport. Policy Anal and Trg 32.000 75 25 0 24,000 8.000 0 0 0 

5190353 FN National Coop Susiness Assoc. 1.900 95 15 0 1.615 0 0 2e5 0 

5190357 
5190357 

EH 
ES 

Sirength. Achievement in Basic Educ 
Strength. Achievement in Basic Educ 
PROJECT TOTAL 

32.500 
500 

33.000 

10 
100 

10 70 10 3.250 
500 
.750 

0 
0 
0 

3,250 
0 

3.250 

22.750 
0 

22.750 

3.250 
0 

3.250 

0 
0 

0 

5190358 SD C A. Rural Electrificaton Support 10.000 80 20 8.000 2.000 0 0 0 0 

5190360 ES Legi5.ative Assembly Strengt-,ening 750 100 0 0 750 0 0 0 

5190381 
5190381 

ES 
EHI 

CLAOP 
CLASP 
PROJECT TDTAL 

12.093 
16.407 
28.500 

50 
50 

25 
25 

25 
25 

0 
0 
0 

0 
0 
0 

6.047 
8.204 

14.250 

3.023 
4.102 
7.125 

3.023 
4.102 
7.125 

0 
0 
0 

5190362 

5190363 
5190363 

FN 

HE 
PN 

Coffee Technology 

pam'ly Health Sarvices 
Family Health Services 
2O;JEC:T TCOTAL 

12,010 

2.250 
19750 
22.000 

75 

1010 
100 

25 0 

0 
0 
0 
0 

9.0o0 

0 
0 
0 
0 

0 

0 
C 
0 
0 

0 

0 
2.250 

19+750 
22000 

3,000 

0 
0 
0 
0 

0 

0 
0 
0 
0 

5190364 
5190384 
5190364 

EH 
HE 
FN 

Community Based Integ Rural Dev. 
Commu;7,it"yBasea Integ iqLralDav. 
Community Based Integ. Rural Dev 
PRCJECT TOTAL 

800 
1,730 
6.010 
8.540 

100 
100 
100 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
C-

800 
1.730 
6.010 
8540 

0 
0 
0 
C 

0 
0 
0 
C 

5190367 
51 9Q01-367 

5190367 

HE 
CS 

ES 

Maternal Hetth/hild Survival Serv. 
Maternal Health/Child S..rvival Se". 
Maternal HesithiChild Survval Seorv 
PROjECT TOTAL 

4,772 
19.728 

500 
25.000 

100 
100 

100 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4.772 
G.72? 

500 
25,0CO 

0 
Z 

0 
0 

0 
0 

0 
0 



VI 
MISSION S-0. AMOUNT ($000)

AUTHORIZED MISSION 5.0. -%
PROJECT FUND 
NUMBER SRC. PROJECT TITLE LOP 1 2 3 4 5 OTHER 1 2 3 4 5 OTHER 

51903_68 FN Amercan In-"tute Free Labor Dev 7.932 00 0 0 7.92 0 0 3 
5190368 SE, American !nstibte Free Labor Dev 6468 100 0 0 6.468 0 0 0 

-.- JECT TCTAL 14.400 0 0 14.400 0 0 C 

51910369 ES Ba'ance of Payment SUPoort 90.000 80 20 0 72.000 12.000 0 0 0 

510-0371 SE, !nt'lExecutive Service Coros. 400 100 0 400 0 0 0 0 

5190372 SE, C"ccuoational Safety FIPRO 1.040 100 0 0 1 040 0 0 3 

51 C0373 =- -evlerat-on o f ;Ir Associatons 500 "30 0 0 _00 , C C 

5190375 SDr S-engthe" Democratc Foces 2.500 100 C 0 2.5'3 r. 

51 90376 ES Judiai Sector Srengthening 15.000 I00 0 0 15.000 0 3 0 

5190377 SD FUNDASALVA 500 100 0 0 0 0 0 500 
5190377 EH PUNDASALVA 1.500 100 0 0 0 0 0 1.500 

0RCOJECT TOTAL 2.000 0 0 0 0 0 2.000 

5190378 ES Economic Policy Reform 312.000 90 20 0 249.600 62.400 0 0 0 

5190382 FN Technoserve Rural Enterprise 0ev 6.500 85 15 0 5.525 0 0 975 0 

51 9g0383 ES Soecia nvestigative Urit 5.500 100 0 0 5.500 0 0 0 

5190325 FN EnviNatural Resources Protection 30.000 100 0 0 0 0 30.000 0 

5190387 SD Snal: Eiterprse Support 5.000 50 50 2.500 2.500 0 0 0 0 

519039 SD Municpai Level Democratic De, 9.000 100 0 0 9.030 0 0 0 

51 9032 PN Municipal Level Democratic Dev 6.000 100 0 0 6.000 3 0 0 
PROJECT TOTAL 15.000 0 0 15.000 0 0 0 

5190391 ES Electoral and Democratic Processes 4.000 100 0 0 4.000 0 0 0 

5190392 FN Srna.1 Farmer Exoort andMarkebng 9.000 85 15 0 7.650 0 0 1.350 0 

51-90394 ES eace and National Recovery 116.000 100 16.000 0 0 0 C 0 

5190394 OT Peace ano National Recovery
zF CJE-T TOTAL 

50.000 
166.000 

100 50.000 
166.000 

0 
0 

C 
0 

0 
0 

0 
0 

C 
0 

5190395 SD Int'l Executve Service Coro 500 100 0 500 .. 0 0 0 

5190396 SD integrated Financial Management 10.000 100 0 0 10.000 0 0 0 

5190396 ES Integrated Financal Management 10.000 100 0 0 10.000 0 0 0 

PRC-.ECT TOTAL 20.000 0 0 20.000 0 0 0 

5190397 FN Modernization of the Agr. Sector 40,000 75 25 0 30.000 0 0 10.000 0 



VII 

PROJECT 
NUMBER 

FUND 
SRC. PROJECT TITLE 

AUTHORIZED 
LOP 1 2 

MISSION S.0. % 
3 4 5 OTHER 1 2 

MISSION S.O. AMOUNT ($000) 
3 4 5 OTHER 

51 -C39Q- :.thohc Relief Service 1 000 40 60 -100 600 3 0 0 0 

5190400 =N FACF Environrmenta 2000 100 0 0 0 0 2 000 0 

51907_94 ES Er Sa;vacor EIecbons Assistance 2.836 100 0 0 2.830 0 0 0 

5920791 EH RTAC II 350 1.00 0 0 0 0 0 350 

==.-;2 WK3-!2.! 7g2 

TOTAL 1,474.301 257.383 626.505 200260 156.021 59.185 164.g52 

C 



MISSION STRATEGIC OBJECTIVE No. 1:
 

Transition from War to Peace
 



PROJECT STATUS REPORT
 
April 1, 1992 - September 30, 1992 	 MISSION DIRECTOR'S RATING: A_ B XX C
 

I. BACKGROUND DATA 	 AID Project Managers: Raymond G. Lynch 519-0394/519-0281
 
Supporting Projects Jack R. Dale 519-0308
 

Project Title & No.: Peace And National Recovery Project 
 Mel Chatman 519-0315
 
Project Number: No. 519-0394 
 James W. Habron 519-0320
 

(List of other NRP supporting projects are reported Raul Toledo/Hector
 
separately - see Financial Data for details) 
 R. Casanova 519-0346
 

Supporting Projects: 0281, 0308, 0315, 0320, 0346, 0357, 0358, 0387 
 Bill 	Harwood 519-0357
 

Mike 	Wise 519-0358
 
Date 	of Authorization: Original: 01/17/92 Last amendment: N/A 
 Rosa M! de Guirola 519-0387
 
Date of Obligation: Original: 05/06/92 Last amendment: 09/30/92
 
PACD: Original: 04/30/97 Amended to : N/A Date of Last Evaluation N/A
 
Status of CPs: 
 Met 	July 1992 Date of Next Evaluation: March 1993
 

Implementing Agencies: Currently Active: National Reconstruction Secretariat Planned number of non-Federal Audits during Fiscal Year: 0
 
(SRN), UNDP, SETEFE, MOH, MOP, MSPAS, MOE, MAG, MIPLAN, The number of such Audits Contracted for/Completed: 0
 
ANDA, CEPA, CONARA, FEPADE, FUNTER, NRECA, FUSADES.
 

Date of Last Audit: Pre-Avard Survey to SRN and CRS 08/10/92
 
Major Contractors: Currently Active: Price Waterhouse, Banco Salvadoreno, 
 Date of Next Recipient Audit:
 

Clapp & Mayne, Ronco Consulting Corp., Louis Berger Int'l.,
 
Baja Orthotics/Prosthetics, A.E.D., FUPAD, Fundac16n
 
Carbajal, PROSAMI, Creative Associates Int'l., Inc. FINANCIAL DATA (See Annex I)
 

II. RELATIONSHIP TO KISSIOE STRATEGIC OBJECTIVES 	 III. PROJECT PURPOSE AND DESCRIPTIOK (coot.) 

A. 	 Specific Linkages to Strategic Objectives C. Project Description: 
Strategic objective No. 1 is focused on National Reconstruction which this The project will provide the full range of assistance, including technical 
project (0394) fully supports. assistance, commodities, credit, reconstruction of infrastructure, training
 

and employment, basic health and other services for Salvadorans most affected
 
B. 	Percent of LOP funds relating to S.O.: 100% in the ex-conflictive zones and those needing to be reintegrated into the
 

social and economic life of the country.
 
III. PROJECT PURPOSE AND DESCRIPTION
 

A. 	Project Purpose: To assist the GOES to support Its National Reconstruction
 
Plan and the process of national reconciliation and economic stabilization IV. PROJECT STATUS
 
by restoring basic humanitarian, social and health services, rebuilding
 
basic infrastructure, reactivating the economy in areas torn by the war and A. Planned EOPS
 
by reintegrating individuals and families affected by the conflict.
 

1. 	Increase Voter Participation 2'
 

B. 	Achievements to Date:
 
1. 	 Of the approximate 8,500 FMLN ex-combatants, 40 percent have received 2. Employment growth in NRP are (by gender) 11
 

household furnishings and agricultural tool packages based on an urban
 
and rural distribution. 3. Percent of ex-combatants 21
 

2. 	 The MEA program operated in the formerly conflictive zones has Lmple- 1) Employed, and
 
mented 740 basic infrastructure projects and have provided 100,000 man- 2) Exercising voting rights
 
days of temporary employment. (by gender)
 

3. 	 Training received by 2,255 ex-combatants in vocational or advanced
 
skills.
 

/
4. 	 The Land Bank has transferred 4,933 acres of a total 67,344 acres that I Registration procedures pending Passage of Electoral Code by National Assembly
 
has been agreed to between the FMLN and the GOES. 
 In October, 1992, ODI contracted TA to assist in data collection in 1993.
 

11 	Tracked by annual household surveys beginning 1993.
 

Z' 	Training initiated this reporting period, employment figures available after
 
training available in future reports.
 



IV. Project Status (cont.) 

B. Major Outputs 

INed Accomplished Component III. Socal & Economic ReoUction (continued)

Componet 1: Immedkte Conilicw Zone Reef
 

This Next This % of The 
SRN has been open to work with NGOs with experience In the ex-conflIctive areas both pro-GOES and
LOP Sem. Cur.* Sem. Sem. Cum. LOP 	 pro-FMLN NGOs. These NGOs may obtain funding directy from the SRN or through arrangementswith 

umbrella NGOs. e.g.. Catholic Relief Service, who can provide technical assistanceto new or unexperiencedNumber of new personal ID cards NGOs. Despite someof the early hesitations and uncertainties by NGOs to work with the SRN. someare
(cedulas) issued 	 70,000 n/a n/a 700 817 817 1% 	 beginning to look to the SRN to fund their rural projects. This has been beneficial to both the SRN who do not 

have accessto some of the very remote rural areasand benefit to the NGOs to accessfundng for meirThe GOES has passed two decrees to make the process of obtaining Identification documents (cedulas)more community projects. Nearly all of the Ministry of Health's Health Centers have been re-opened, re-stockedflexible for those who do not have these documents. Through ISDEM. a GOES Institution that provides and MOH personnel operating them In the ex-conflictve zone. The MOH has already carried out two
technical assistanceto mayors.they have been assisting the mayorsln the ex-conflict areas reconstruct their successful nation-wide vaccination campalgnsthat Included the ex-conflictve zone.
 
municipal registration records so that civilians may obtain their cedulas. birth certificates and voter registration

cards. 


PIN. Accomplished
 
Component IV. Land Transfer
 

R~ied Accomplished This Next This %of
Component IL Assishriceto Exrombi 
 LOP Sem. Cum.* Sem. Sem. Cum. LOP
 
This Next This % of
 

LOP Sem. Cum.* Sem. Sem. Cum. LOP Number of Land Bank
 
transaction (beneficiaries) 10.600 n/a 1.600 1.300 1,600 1.600 15%
Number receiving demobilization packages 11.000 n/a n/a 1.500 3.328 3.328 30%
 
Land transfer will be the most problematic Issue facing the GOES, 	 due to limitations of available land, the largeNumber of disabled receiving demand and possible limitations of funds. The rights of the tenedores. squatters, who occupied land prior to thephysical rehabilitation assistance* 1.000 n/a n/a 250 94 94 9% end of the war, may becomea difficult question for the GOES to resolve. However. they are looking for meansto 
accommodate this population after giving priority to demobilized combatants. 

Number university
scholarships awarded 900 n/a n/a 25 0 0 0% INed Accompished 

Component V- InihiabctureNumber receiving This Next This %of
reintegration counselling. 36.000 n/a n/a 4.000 920 920 2% LOP Sem. Cum.* Sem. Sem. Cum. LOP 

The Program has emphasized assisting the GOES meet Peace Accord deadlines by assisting project activities Increase number of communities 
*that contribute to the successful demobilization of ex-combatants, primarily the FMLN during the first six with accessto potable water 350 .. n/a 28 20 28 28 11% 

months of the Peace Accords. This has refocused some of the original activities more on the reinsertion of ex
combatantsthan originally planned in the programhowever this strategy has helped prevent serious set-backs 
 Number of kilometers of 
to the demobilization efforts or stagnation in the Peace process. A reprogramming of funds and activities will roads rehabilitated 3.600*.. n/a 402 350 402 402 11% 
be carried out during the next reporting period. 

Number of MEA basic
 
Fimed Accomplished infrastructure projects 4,700 n/a 740 600 740 740 16%
 

Component Hi. Socd & Economic ReacthUon
 
This Next This 
 % of The successful MEA program was the first to begin Implementing activities Immediately In the ex-conflictIve 

LOP Sam. Cum.' Sem. Sem. Cum. LOP zone when the Peace Accordstook effect. The programprovides Immediate temporary employment and Is 
rapidly helping the local municipalities to rebuild. Although a few communities are experiencing problems InIncrease number of schools provided allowing mayorsto return to their communities, both ONUSAL and COMURES, multi-party commission of

with supplies, equipment or rehabilitated 700 n/a n/a 95 112 112 16% mayors, have made some progressIn resolving this Impasse. The Ministry of Public Works (MOP) has also been 
working rapidly to open up roads to many of the rural communities where people are returning home. MOP didNumber of people trained have sometemporary set-backs when some FMLN affiliated groups took some of the heavy road machinery

and subsequently employed- 25.000 n/a n/a 2.000 2.350 2.350 10% protesting that their communitleswere not being served. 

Number of Credit beneficiaries
 
Agriculture 25,000 n/a n/a 1,200 1.478 1.478 6%
 
Micro Enterprise 5.300 n/a n/a 35 43 43 1% " 
 Cumulative planned reflects actual accomplished.
Village banks 68,000 	 n/a n/a 500 686 686 1% Reflects only trained, subsequent employed Information not available for this report. 

** Current surveys are evaluating what LOP needs will be.
Number of NGOs that
 

have participated In NRP 80 n/a n/a 15 
 32 32 40% 

Training provided for ex- Grades
 
conflictive zone teachers K-6 n/a n/a 40% 0 0 0%
 

Primary Health facilities with
 
adequate water and sanitation 73 6 6 23 6 6 8%
 



C. 1. Other AccmlsInts and Overall Status 

The Mission's Peace and National Recovery Program was able to Initiate a rapid
 
start-up of reconstruction project activities irmediately after the Peace Accords 

went into effect. Within the first semester of this Program approximately $20 

million was been disbursed to Institutions working on National Reconstruction 

Projects. This includes 32 NGOs working in the ex-conflictive zone.
 

The GOES has developed a flexible mechanism for quick project review, approval, and 

disbursement, as well as, a means for working with non-GOES certified NGOs. Those 

not certified can work through umbrella organizations which assist with TA for
 
management and accounting controls. 


To date the Land Bank has assisted over 1,600 recipients with land transfers in the
 
ex-conflictive zones. 


USAID has been contributing to the demobilization efforts through support of 

demobilization packages for the ex-combatants. USAID has been actively supporting 

the GOES in ensuring that necessary funding Is available for programs, such as the 

Land Bank, training, etc., so as not to delay the demobilization process.
 

C.2. Women In Development Issues 


The target beneficiary group of the Peace and National Recovery Program is made up
 
of demobilized FMLN AND ESAF combatants and the civilian population most affected by 

the conflict of both sexes. Several of the impact indicators tracked by the 

Implementors and the Mission are gender segregated, such as agricultural and 

microenterprise credit, occupational skills training, land distribution transac-

tions, to name a few. 


D. Probim and Delays 

The fulfillment of the Peace Accords timetables is still a very sensitive issue that
 
may occasionally result in Project implementation delays as readjustments In 

demobilization schedules and other deadlines are altered.
 

MRS Staff: Although the NRS has some qualified personnel, they need a reorganiza
tion of personnel to strengthen the institution. Much of the responsibility for 

actions Is with few individuals. 


Other Donors: Although the GOES made a convincing presentation at the March
 
Consultative Group Meeting, which attracted over $700 million in donor pledges,

USAID is the only significant donor participating In the GOES National Reconstruc-


tion Program.
 

E. Major Activities or Corrective Actions During the Next Six Months 

The Controller's office plans to work more closely with the NRS on the management of
 
the dollar funds, through training sessions and reviews (including special DTF
 
tracking needs).
 

USAID will set up and manage 
 its own Management Information System for the purpose
 
of tracking project implementation and community needs profiles. It is planned that 
the system will eventually be managed by the NRS. 

Programs for evaluating the needs of the war wounded will be carried out and
 
subsequent assistance programs put into place.
 

More activities in infrastructure rehabilitation, primarily roads, bridges and
 
water, will be carried out. The General Reconstruction Directorate (a procurement

and TA unit assisting line Ministries with earthquake rehabilitation projects) will
 
work with the HRS for infrastructure TA and procurement, as well as utilize EQ
 
project reflows for housing projects.
 

USAID will continue to support the GOES' efforts towards demobilizing the remaining
combatants through the procurement of household furnishing and agriculture tool
 
packages for both sides.
 

Local University Scholarship and longer term technical skills training programs for
 
ex-combatants will be Initiated. 
These new programs and the vocational skills
 
training will all be managed by a local NGO with experience in this area and set up
 
for this type of activity. It will work closely with other NGOs on design and
 
implementation.
 

15 million will be made available for land transfer programs through the Land Bank.
 

Monitor the return of mayors in exile.
 

Carry-out a reprogramming exercise with the National Reconstruction Secretariat.
 

Focus on the reopening schools located in the cx-conflictive zone will be a priority 
for the upcoming school year. 

lucylsaz394.sep
 

N
 



ANNEX I 
PROJECT 510-0384: PEACE AND NATIONAL RECOVERY AND SUPPORTING PROJECTS
 

PROJECT STATUS REPORT: APRIL 1, 1502 - BEIMiER 30, ?302
 
FINANCIAL DATA SHOWN IN U.S. DOLLAF13 

0 DNIARU4WKI 

12 3 4 

LOP TOTAL TOTAL TOTALCOMPONENTS APPROVED OBLIGATIONB AMOUNT ACCRUED 
BUDGET TO DATE COMMITTED EXPENDITURES 

A. IMMEDIATE CONFLICTIVE ZONE RELIEF 4,000,000 3,400,30 3,129,063 2,415,071 

I. ESF FUNDING 600.000 5000,00 00,000 500,0002. DTFFUNDING 0 0 0 03. HCOLCFUNDING 2,000,.000 1,400.309 1,321.063 1.019.3124. EXISTINGPROJECTS 1,.00.000 1,00.000 1.300,000 16,78 

B. ASSISTANCE TO EX-COMBATANTS 15,936,289 I 15,936,206 It 14,98,644 /1 2,567,755 It 
1. ESF FUNDING 0 0 0 02. DTF FUNDING I,000,000 .000,000 7.060.366 5,2663. HCOLCFUNDING 7.031.2119 7,030.299 7.034.29 2,562.6004. EXISTING PROJECTS 00.000 500,000 00.000 0 

C. SOCIAL AND ECONOMIC REACTIVATION 140,263,066 71,724,748 32,360,278 11,117,716 
1. ESF FUNDING 78.700,000 11.362,000 5.5O0.o0 1,3,204 

1.1. PROJECT6IS-0394 (NRP) 66,700.000 13.862,000 01.2. PROJECT 619-0304 (APSISA) 4,000.000 2,600,000 2,500.000 134.2641,3. PROJECT619-0367 (SABE) 8,000,000 3.000,000 3,000,000 1,210.000 

2. DTF FUNDING 34,500,000 34,500,000 10,921.9141 03. HCOLC FUNDING 22.483.0" 11 13.370,277It 11.414.120 11 7.62.830/I/4, EXISTING PROJECTS 12.00,000 4,602,472 4.602,472 1,166.602 

D. LAND TRANSFER MECHANIMS 15,278,625 12,278,625 4,250,256 153,625 
1. ESF FUNDING 10,000000 7.000,000 0 02. OTF FUNDING 6,000.000 8,000,000 3,971,631 03. HCOLC FUNDING 278,26/1 271.626/I 271,625/1 153,626/1 

E. INFRASTRUCTURE SERVICE RESTORATION 54,500,000 10,580,000 8,080,000 2,155,708 

1. ESF FUNDING 31,300.000 2,500,000 0 02. DTFFUNDING 0 0 0 03. HCOLC FUNDING 3,200.000 0 0 04. EXISTING PROJECTS 20,000,000 .080,000 5,00.000 2.166.704 

F. PROGRAM AUDIT AND MANAGEMENT 10,000,000 4,000,000 471,154 10,000 
1. ESF FUNDING 7.500.000 1,600,000 471.154 10,0002. DTFFUNDING 2,50.000 2,600,000 0 0 

G. TRUTH COMMISSION 1,000,00 10,000 1,000,000 1,000,000 

I. ESFFUNDING 1,000,000 1.000,000 1,000.000 1.000,000 

TOTAL COMPONENTS BUDGETLOP OBLIGATIONS AMOUNT ACCRUEDTO DATE COMMITTED EXPENDITURES 

1. ESF FUNDING 130,000,000 31,652,000 7,471,154 2,12114,11
2. OTF FUNDING 50,000,000 50,000,000 21,043972 5,2553. HCOLC FUNDING 35,000,000 22,067,500 20.110,797 1'1,592674. EXISTING PROJECTS 35,000,000 14,962,472 14,12,472 4,011,069 

GRAND TOTAL NRP 250,000,00 118,021.872 64,306,A5 10,410.875 

OTHER NON-NRP USAJD PROJECTS 
PROJECTI1- 0361 (CLASP) 4.00.000 4.00.000 4.W0,000 1,000,000PROJECTS11-0367 (MAT/CHILDHEALTH) 1.314,801 6.365,841 0,365,861 33,018PROJECTSI-034 (CSIR) 3,000,000 3,000,000 3,000.000 113.000PROJECT51-031a (CAM) 756,460 706,460 702.301 702,301LANDBANKIHCOLC) 12,06o.600 12.062.0o 12.062,500 3.410.250MUNICIPAUTIES IN ACTION (HCOLC) 41,02,430 41.062.430 4t,02,430 3.566,543 

TOTAL NON-NRP PROJECTS 87,917,251 67,917,251 67.33,092 9,715,412 

NOTE1/ THE MISSION AND GOES HAVE AGREED TO INCREASE THE APPROVED BUDGET, OBLIGATION, AND COMMITTMENT 
TO ADORESS FUNDING REQUIREMENTS. 

%LIFE-OF-PROJECT (LOP) ELAPSED: 6%
 
%OF TOTAL AUTHORIZED OBLIGATED: 48%
 
%OF TOTAL OBUGATED EXPENDED: 16%
 
%OF TOTAL AUTHORZED EXPENDED: 8%
 

http:12.062.0o
http:5.5O0.o0
http:7.034.29


ANNEX I 

PROJECT 519-0304: PEACE AND NATIONAL RECOVERY AND SUPPORTiNG PROJECTS 
PROJECT STAIUS REPORT: APRI. I. M16 SWEPTEMBER- 30. 1111 

FINANCIAL DATA 8HOVM IN U.S. DOLLAFIS 

1 2 3 4 

LOP TOTAL TOTAL TOTAL 
COMPONENTS APPROVED OBLIGATIONS AMOUNT ACCRUED 

BUoDET TO DATE CPMITTED EXPENDITURES 

A. IMMEDIATE CONFLICTIVE ZONE RELIEF 4,000000 3,400,309 3,129,063 2,415071 

I. ESFFUNDING 	 500.000 500,000 500,000 60.000 
2. DTF FUNDING 	 0 0 0 0 
3. HCOLCFUNDIN3 	 2.000.000 1,400.300 1.292.063 1.019.312 

1,00.000 	 66.7694. DOSTINO PROJECTS 1.140.000 	 1,O111 

B. ASSISTANCE TO EX-COMBATANTS 15,936,29 i 15,93k,20 11 14,W,644 It 2,587,755 /i 

1. ESFFUNDING 	 0 0 0 0 
2. TFFUNDING 	 6,000,000 ,000.00 7.060.355 6.256 
3. HCOIC FUNDING 	 7.03M268 7,036.288 7.039.28 2.1,42.100 
4. E2STING PROJECTS 	 00.000 o.o0 80.000 0 

C. SOCIAL AND ECONOMIC REACTIVATION 148,293,06 71,724,749 32,389,278 11,117.716 

I. ESF FUNDING 	 78.700.000 19.362.000 .6m0.000 1.344.264 

1.1, PROJECT 516-0384 (NRP) 	 66,?00,000 130U2.000 0 
1.2. PROJECT616-0306 (APSISA) 	 9.000,000 2,100.000 2.600.000 138.264 
1.1. PROJECT516-0387 (BASE) 	 6.000,000 3,000.00 3,000.000 1.260,000 

2. DTFFUNDING 34,600.000 34,560.000 10.02t.916 0 
3 HCOLCFUNDING 22.483.06 i1 13.370.27I1 11',4.620 1 7.162.1301 
4. EIOSTINGPROJECTS 	 12.000.000 4,602.472 4,101.472 1,184,602 

D. LAND TRANSFER MECHANIMS 15,278,625 12,27,6I25 4,250,256 153,625 

1. ESF FUNDING 	 10.000,000 7,000.000 0 0 
2. DTFFUNDING 	 6,000.00 6.000.000 3.171,631 0 
3. HCOLCFUNDIN3 	 278.625l1 278.6112/ 278.62511 163.62611 

E. INFRASTRUCTURE SERVICE RESTORATION 54.500,600 10.580,000 8,060,000 2,155.708 

I. SFFUNDING 	 31.300.000 2.500.O00 0 0 
2. UTFFUNDING 	 0 0 0 0 
3. HCOLCFUNDING 	 320.000 0 0 0 
4. E2OETINGPROJECTS 	 20.000.000 11,010.000 8.060.000 2,165.706 

F. PROGRAM AUDIT AND MANAGEMENT 10,000.M00 4,000,000 471,154 10,000 

1. ESF FUNDING 	 7.600,000 1.500,000 471,154 10,000 
2. DTF FUNDING 	 2.6,0000 2.500,000 0 0 

G. TRUTH COMMISSION 	 1,000,000 1,000,A00 1,000,00 1,000,000 

1. ESF FUNDING 	 1.000,000 1.000,000 1.000.000 1,000.000 

LOP OBUGATIONS AMOUNT ACCRUED 
TOTAL COMPONENTS BUDGET TO DATE COMMITTED EXPENDITURES 

1. ESF FUNDING 	 130,000A00 31,652,A00 7,471,154 2.3M6,264 
2. DTF FUNDING 	 50,000,600 0,000,00 21,943,972 5,258 
3. HCOLC FUNDING 	 $5,000600 2,07,500 20,110,707 11,,50167 
4. EXISTING PROJECTS 	 36,000,00 14.012,472 14,7 472 4,016,06 

GRAND TOTAL NRP 	 250,000600 116,921,672 034,30,86 19,419,675 

OTHER NON-NRP USAD PROJECTS 

PROJECT611-0381 (CLASP) 	 4.60.000 4.00,0D 6.0m.000 1,000.000 
PROJECTSIO-0307 (MAT/CHILDHEALTH) 1.301.1111 9.364,61 61,3.8111 133.016 
PROJECT619-0364 (CID) 3.000.000 3.000.000 3,000.000 113.000 
PROJECTSI-0311 (CAM) ?8.40 711,480 700.301 702.301 
LANDSANKfICOLC) 12.092.500 12.082.500 12,062.500 3.410.260 
MUNICIPALITIE IN ACTION (HCOLC) 41,062.430 41,012.43m 41,092.430 3.114.63 

TOTAL NON-NRP PROJECTS 	 67,917,251 67,917,251 67,633,002 6,715,412 

NOTE I/ 	THE MISSION AND GOES HAVE AGREED TO INCREASE THE APPROVED BUDGET, OBLIGATION, AND COMMITTMENT 
TO ADORESS FUNDING REQUIREMENTS. 

% LIFE-OF-PROJECT (LOP) ELAPSED: 6%
 
% OF TOTAL AUTHORIZED OBLIGATED: 41%
 
%OF TOTAL OBUGATED EXPENDED: 16%
 
% OF TOTAL AUTHORIZED EXPENDED: 8%
 

http:3.114.63
http:6,000.00
http:22.483.06
http:3,000.00
http:7.039.28


PROJECT STATLs RE oRr
 
April 1, 1992 - September 30, 1992
 

I. BACIROUND DATA 	 MISSION DIRECTOR RATING=Project Title- Reconciliation-Credit 	 FINANCIAL DATA& Income Generation Amount Authorized: DA Grant:Project Number: 519-0399 orig $I,000,000.oo amerblti to al/A
Amount Obligated: DA Grant: orig $
Date of Authorization: 	 800,000.oo amendeloriginal 07/16/92 amendment 00/00/00 	 to N,'A 
Date 	of Obligation: original Amount Committed: Period: 007/16/92 last amendment 00/00/00 Cumulative: $ 0PA: 	 original 07/31/94Implementing Agencies: Catholic Relief Services (CRS) Accrued Expend. : Period - Projected $ 0
 
Major Contractors: None Period - Actual $ 0
 
Project Manager: AI/4ena, ANR Cumulative: 0
 
Status of CPs/Covenants: Major CP's completed, others in process 

Projected Next Se0. 0

Counterpart Oont.: Planned: $211,945.oo 

Actual:% LOP elapsed:=	 0Date 	of Last Evaluation: 00/00/00 Next evaluation: 02/94
Planned Number of Non-Federal Audits during 
% of Total Auth. Oblig. 80
Fiscal Year: Pending

The Number 	 % of Total Oblig. Expeled 0of such Audits Contracted for/Coipleted: Pending 
Date 

% of Total Auth. Exp.
of Last Audit: 00/00/00 Next audit: 07/93 
0
 

Ii. RELATIONSHIP TO MISSION STRATEGIC OBJ3-IVE 

A. Specific Linkage to Strategic Objective	 
IV. PROJELr SIATUS 

The Project contributes to the Mission goal to Assist El Salvador Make the A. Planned EXPS Progress to DiteTransition from War to Peace by assisting through credit and technicalassistance to iNprove income levels 	 1. Village Bankingto meet food security and other needs offamilies living in poverty. 	 VB program projects a 99% repayment of its loans. 
a. 40 new village banks will be established tA.
 

B. Percent of LDP Funds Relating to Strategic Objective 	 in three diocesan Caritas and $243,500are authorized as seed capital. 
100% of the LOP funds relate to the Mission's Strategic Objective I, Assist El b. 1,200 new indiv. borrowersSalvador Make the Transition from War to Peace. 

III. PI3J~ PUrSE AND DECRPTION 	 2. Revolving Agricultural Loan Funds (RALFs)RALFs program projects a 95% repayment of its loan.
 
A. Project Purpose 	 in five participatinga. 75 new community RALFs will be organizeddiocesesTo assist Catholic Relief 	 withService (CRS) in expanding its support of productive $171,400enterprise initiative through 	

as seed capital.
credit and technical assistance to targetedincome beneficiaries. 	 low 

b. 1,600 new mdiv. borrowrs
B. 	 Achievements to Date
 

This is a new project.
 
C. Project Description 

This 	Operational Program Grant (OPG) is designed to improve income levels tomeet 	 food security and others needs of 2,800 families living in poverty. Theproject consists of two credit programs. One program will 	be village bankingwith 	1,200 urban women. The other -will be rotating agricultural loan funds(RALFs) with 1,600 poor farmers. Operating expenses, Training/TA andmanagement of the program will 	absorb $585,098 of AID funds, equivalent to the 
59% of total funds. 

o% 
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U. Major uutputs
 

LOP 

Planned 

This 
Sere. Cum 

Next 
Ser. 

Accomplished 

This % of 
Srm. CUe. LOP 

E. WID Issues 

NA 

l.Vi llage Banks 
F. Major Activities or Corrective Actions During Next Six -,,nt;

a. No.new field offices 
-Total Funds 
-New Banks 

-Members 

243,500 

40 

1,200 

22 22 10 n/a 

During the next months, both village banking and RALFs ictiviti ' 
will be implemented at a moderate pace. At the legining of 1993 CPS 
and Caritas will have implemented 22 village banks and ,:stablidiEyJ 25 
comunity RALFs. 

b. Individual borrowers 

-Total funds 
-No. LOans 

2.RP.tating Agricultural 
Loan Fund (RALFs). 

-Total Fund 171,400 
- No.Individual farmers 

receiving loans. 1,600 
Male 7embers 
Female members 

- No. of communities RALFs 75 25 25 12 n/a 

3. Training 
of tech. agents trained 

female agents 
male agents 

a. Financial Management of RALFs 
b. Pest/Pesticide management 
c. Sustainable agricultural techniques 

4. Technical Assistance 
0 0 0 0 n/a 

C. Other Accomplishments and Overall Status 

This is a new project. 

D. Problems and Delays 

doc 843 A24/AVR 
(Dec.9/92) 
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Aprl 1, 1992 -Septeer 30, 1992 MISICN DI1aUM RM'11E: A B X C 

I. BF439w ) IRTK 	 FIbPJIAL IPAh 

Project Title : Strengthening Rehabilitation Services OPG Amount Authorized: DA/ESF Grant: orig $2,450,000 amended to $6,350,000Project Number : 519-0346 	 Amount Obligated : DA/ESF Grant: orig $1,450,000 amended to $6,350,000
Date of Authorization : iiUinal 08/31/87 amendment 06/28/91 km-unt Committed : Period $ 94,900Date of Obligation : Original 08/31/87 last amendment 07/14/92 Cumulative $4,451,311
PMD : Original 09/31/90 amended to 06/30/94 Accrued Expend : Period - Projected: $ 47C,000
Implementing Agencies : Telethon Foundation Pro-Rehabilitation Period - Actual : $ 378,201
Major Contractor : Baja Orthotics/Prosthetics SVCS (thru 10/90) Cumulative : $3,095,670
AID Project Manager : Dr. Ra~l G. Tbledo/H ctor R. Casanova (T/A) Projected Next See. $ 275,000
Status of CPs/Covenants: CPs to First disbursement -All Met: 11/17/87 Counterpart Planned (LOP) : $3,063,000
Amendment : CPs to amendment. All me,: 03/31/92 Contribution : Actual : $1,325,560
Planned number of Non-Federal Audits during Fiscal Year: 1 
The number of such Audits Contracted for/Ccmpleted: 0 % LOP Elapsed 74% 

% of Total Auth. Oblig. 	 100%Date of Last Evaluation: 09/11/90 Next evaluation: 03/94 %of Total Oblig. Expended 49%Date of Last Audit : 03/91 Next Audit: 01/93 %of Total Auth. Expended 	 49% 

II. RELATICNSHIP TO MISSION SMTWIC OBJECITIVE 	 B. Achievements to Date 

A. Specific Linkage to Strategic Objectives 	 This project has accomplished its overall objective through theFUNTER is supporting the Mission 's Strategic Objective to assist El provision of prosthetic devices and other piysical rehabilitationSalvador to make the transition from war to peace through the reactivation services to the majority of civilian population affected by the war,of the key factor of production labor. Specifically, the project is facilitating their re-integration into the society. The prostheticfacilitating the medical and social reintegration of disabled Salvadorans 	 production has averaged 34 devices per month and FUM has registered ainto the society via the provision of rehabilitation services, total of 2,223 amputees to date. Finally, FUNTER is coordinating with 
the FLM to provide prosthetic treatment to ex-obatants. Since 
September 2, 1992, FUNT has served 59 FMIN ex-canbatants.

B. Percent of LOP Funds Relating to Strategic Objective 
C. Project Description

War 	 to Peace transition (SO 1) 100% 
The project has four components: Integrated Patient Care which is the
central focus of the Projecti Information, Education and Communication:III. PRaTWT PURPOSE AND DESCRPTICtN which improves integrated rehabilitation services; Administration: to 
support the management of the Projecti Infrastructure: contributing toA. Project Purpose the construction of those sections of a building to house the componentsTo increase FU=rER's capacity to establish and support private-public supported by the Project.

rehabilitation services in El Salvador. 

00 
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WI. PHJNrT 9"WW 
A. m d ECPs 	 Pr mz, Za Dite1. 	 Prosthetic Production Average 32 device1/month, 

but has reached 74/month 
depending on demand. Production 
capacity could be increased 
to 100 per month if needed 

2. Amputee Registry 	 2,223 amputee registered 

3. People trained 	 10,689 beneficiaries 

B. m Outps 	 Plamed A i oe 

UIP Sm. Cm. Sn. SM. On. UIP 

- Number of Prostheses 2500 270 1860 270 245 2001 80%(*) 

-	 People Trained/Informed 17500 1500 13100 1500 2948 10689 61%
(*) 

- Printed Material Dist. 100 10 62.5 20 17..8 60.3 60W 
(*) (000) 

- Reconstruction: (**) 
(a) 	 - New Patients (1) 1000 250 250 400 340 376 38% 

14ew centers 0 5 5(b) 	 - 5 0 5 100% 

(*) Goals revised as per Amendment No.5
(**) 	 New outputs incorporated as per PIL No.18 dated March 23, 1992 
(1) 	 Includes patients attended directly by FU7TER and patients 


attended in centers financially supported by FtITER.
 

WPpHPN No.339 

C. Other kxxW ai&ents and overall 	statm 

1. After several meetings and discussions with F-16, ASALDIG and 
ONUSAL, FUER finally began providing prosthesic devices to EMB
 
ex-canbatants in September.
 

2.The orthotic Training and Production Program developed by FUNTER was

approved by USAID. The process of contracting for international
 
technical assistance in this field has begun.
 

3.As 	scheduled during this semester, FUMrER contracted a local 
architectural firm for the design of its new building. 

D.Proble and Delays 

Problen The problem of part-time volunteer Executivea Director 
described in the previous SAR continues and is causing administratives 
delays within FUNTER (in Audit and Financial monitoring). It isexpected that a new Board of Directors that will be elected early in 
November 1992 will take immediate action on this issue. If a new 
Executive Director is not named by January, USAID.EI Salvador should 
intervene. 

E. 7Men in e Isumet 

FENTER has detected a total of 33 new disabled wumen during this 
period. This makes a total of 537 amputee women registered in the 
National Registry. 

F. IMa~jr Activities or c ctive Ati during the Net Six ,ftt-s:
 

1. The design of the new building will be finished by mid-November, 
1992. Respunsible: FULTER 

2. 	 A new Board of Directors will be elected in November 1992. 
Nomination 	of an appropriately qualified full-time Executive Director. 
lesr~m ible- FIIER 

3. Finalize the citracting of the external auditing firm for the 
project. Rescmpsible: FUNTER 

4. Contract a Technical Advisor for the development of the Training
and Production Program in Orthosis. Smsipmoible: FUNTER 

http:USAID.EI


MISSION STRATEGIC OBJECTIVE No, 2:
 

Eguitable Economic Growth
 



PI~JECt STUS REPORrT 
April 1, 1992 - September 30, 1992 MISSICN DIRE1IR TIN3: A_ B X C 

I. BkC1GFUJND MM FINANIAL M 

Project Title: Technical Support, Policy Analysis, and Amunt Authorized: A/ESF Grant: orig $17,000,000 amended to $32,000,000Training Amount Obligated: !M/ES' Grant: orig $ 2,000,000 amended to $25,000,000Project Nunber: 519-0349 Amount Committed: Period: $ 1,273,900Date of Authorization original 09/23/88 Camulative: $15,252,145Date of Obligation: original 08/30/88 last amendment 08/30/91 Accrued Exp.t Period-Projected: $ 2,000,000
PA(CD, original 07/31/93 amended to 07/31/95 Period-Actual: $ 2,827,512Implementing Agencies: Ministry of Planning Cumulative: $10,006,323AID Project Manager: Salvador Novellin, PRJ Period-Next-Planned: $ 3,000,000Status of CPs/Coverants: CPs to First Disbursement - All Met: Counterpart Planned: $10,200,000

October 26, 1988 Contribution Actual: $ 3,245,249
% LOP Elapsed 59%Date of Last Evaluation: 9/92 Next evaluation: 5/95 % of Total Auth. Oblig. 79%Planned Nunber of Non-Federal Audits during Fiscal Year: Pending % of Total Oblig. Exp.


The Number of such Audits Contracted for/Completed: None % of Total Auth. Exp. 
40%
 
31%

Date of Last Audit: None Next Aduit: None 

II. RELATINSHIP TO MISSICN SURTWIC OBJ CVE.Project Description The Project has two components: (a) Grantee 

A. Specific Linkage Program Development and Implementation, under which technical assistanceto Strategic Cbjective. The Project and training for the public sector is provided: and (b) Grantee Financialcontributes to the Mission goal of increasing equitable economic growth Management and Accounting, which purpose is to increase public sectorby financing the implementation of priority economic and social reforms efficiency through integrated financial management and Lhe modernization
which are improving the effectiveness of the public sector, building of the audit function. 
the framework for a sastained economic growth. 

B. Percent of LOP Funds Relating to Strategic Objective IV. PROJEC. SIRT!JS
100% of the funds are devoted to increasing equitable economic growth. 

A. Planned EOPS Progress to DateIII. PROEC=. PUIX) AND EESCPPrICN 

A. Project Purpose 1. Increased availability and use of Annual household surveysIs to enhance Salvadoran capabilities to identify statistical and analytical materials providing input for planning.and address priority development problems, undertake policy and and methods. Training on methods provided.strategy reform, and to improve development programs and project
implementation. 2. Improved monitoring/auditing Program to improve GCES audit 

capabilities of G0ES entities.B. Achievements to Date Project has enhanced the capabilities of at 
capab. presented. Major plan
will start next semester.

least seven public sector institutions. The Project enabled the GCES as well as NGOs and the private sector to take advantage of targets of 3. Increased rate of disbursement Tech. assistance providedopportunity. Studies udih as the household and income surveys and of donors funds, increased the rate ofadvisors provided to update the national development plan have filled disbursements. 
gaps in the GCES information base and strengthened GCES economic 
decision making. Conferences, technical assistance and training
activities in municipal development, privatization, and tax 
modernization have prepared the ground for and facilitated 
implementation of reforms in those areas. 

C) 
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B. Major (uitputs The Program of Improvement and Modernization of the Superintendency of
Planned Accomplished the Financial System started in May. Of the five components coveredThis Next This % of under the activity, the legal framework, the handbooks and procedures

L0P Semest Can Semest Semest Cum LOP and the Organizations are c mpleted; for the remaining two, Human 
Resources and Computerization, the contractor presented draft plansAnnual Household surveys 5 	 3 5 6 120% which are in the process of being reviewed by the Superintendency. 
The pogram will er in OUly/93.Program/policy development

studies carried out 25 2 8 4 1 10 40% 	 USID/El Salvador continued working with the GOES financial management
entities to assist them in improving their operations. On July 31Tech assistance provided* 1140 150 731 150 178 963 84% Assembly passed reinterpret the Constitution. 	

the 
The law: (1) provides 

for periodic advances; (2) authorized post audit as an effectiveShort term 	training modern control mechanism; ad (3) decentralizes payment functions.for GOES personnel The Court of Accounts prepared a 	 new law which proposes a substantialand private sector* 370 100 359 150 137 557 150% 	 decrease in its involvement in the expenditure authorization process 
and other incompatible functions, and introduces the modern post-auditLong term training* 175 	 24 92 24 24 123 70% 	 as a cost effective means of control. The law is expected to be 
presented to the Assembly in October. For the implementation of theTechnical assistance in Integrated 	Financial Management Program USkID has requested proposalsfinancial management* 311 	 36 172 72 114 334 107% 	 from US " rms activity. An advisor will start to provide technical 
assistan. for the Court of Accounts in October/92.

in person months 

C. Accomplishmenta and Overall 	Status Throu&" assistance from Kansas State University, all 16 grain handlingand st ,ge facilities belonging to I% have been legally and 
techni-lcy inspected, value appraised, and estimates ofThe Institute for Liberty aid emocracy (ILD) in conjunction with GCES rehabilitation established; 10 have been officially appraised by theofficials finished adjustments to the legal framework of the Property Treasury Department and are ready for sale; sales prospectus have beenRegistry. Laid-Registry software was adjusted to operate at full elaborated and are ready for distribution to prospective clients. Thecapacity and all personnel received training. The pilot program GOES privatization strategy for the grain handling and storageinitiated in August, to date 459 	 titles were delivered to residents of facilities has been reviewed aid approved by the Ministry ofurban informal settlements. The 	pilot program target for the next three Agriculturei legal aspects have been reviewed by the Minister ofmonths is 8,000 titles. With ILD assistance the local Institute for Justice; and the Executive Order is expected to be issued in lateLiberty and Progress is improving its manage ent capabilities and will 1992. Potential buyers have been identified and informed about thesoon receive authorization for autonomous management of its funds. This privatization benefits; a technical assistance and training packagetwo-year program ends in December 1992. has been approved to support successful buyers; the first facility 
should be transferred by the end of 1992.Training was provided throughout the period. Approximately 629 persons

(216 women and 413 men) attended twenty two in-country short-term Technical assistance was provided to carry out the first nationalcourses and 4r! (13 women and 27 men) atteded ten offshore short-term census in 20 years. A mid-term evaluation 	was initiated in September,seminars. LC<', term training at 	INIME is being provided to four (1 major recommerdatiors include the following: a plan needs to bewomen and 3 men) GCES officials. Training 	is a LOP activity, developed to focus Mission management attention on sorting out where 
As a the project should be beaded and the funding implications; the linedirect result of the assistance provided under the Tax 	 between PD&S and the project should be clarified; 	 the reportingModernization Program the Ministry of Finance drafted the law for the treatment of major activities under this project should be separated;Value Added Tax. The decree was 	approved and the tax is in force since the need for periodic reviews of 	the program, and strengthening the9/1/92. The Tax Modernization program 	also developed a creative advisory fi.aictions to the GCES of the personnel funded under thesolution to the treasury's difficulties with bank receipts, float and project.
reconciliation, and now taxpayers are able to pay in various commercial 
banks. The program made substantial advances in computerization
completing the pre-registration of more than 42,000 contributors. In 
the customs area the contractor team drafted a new organic law for 
Customs as well as Customs regulations. The new law proposes a 
reduction of about half of the present level. The Customs team also
developed a new "baggage" law to allow the searching only by rardom. 
This program ends in November 1993. 
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C.I. Women in Development Issues 

The study entitled Diagnostic of the Situation of Women in El Salvador 
was finnced under the project and provided valuable inputs to the GOES 
to review its economic and social programs to take women in develcpment

issues into account. The report was published in August, 1992.
 

The Project Technical Unit within MIPLAN sent letters to all the public
sector institutions receiving training under the project, to promote the
role of women and their participation in training activities, aresult this semester 34% of all trainees 

as 
were women, compared to only 6%

last semester. 

D. Problems and Delays 

Delay: The GOES has been slow in preparing and approving the Action
Plan for Privatization, to date the meeting to review USkID comments has
been indefinitely delayed. Solutian%Senior Mission management will
bring this issue to the attention of senior GCES officials. 

E. Major Activities During the Next 6 Months 

1. Technical assistance for the implementation of the Tax Modernization
Program and the Strengthening of the Superintendency of the Financial 
Sector will continue to be provided. 

2. Technical assistance will continue to be provided in support of the
economic and social programs of the GCES in privatization, democratic 
initiatives, training, and public sector efficiency. 

3. The contract to start the implementation of the Integrated Financial 
Management Program will be signed. 
4. The pilot program of titling implemented by the ILD will be 
completed. ILD will finish its assistance on 12/31/92. 

5. The first facility of IRL will be privatized by the end of 1992. 

6. Technical assistance will continue to be provided to the census. 

WPPPRJ304 



PROJECT STATUS REPORT
 
Apr.l 1, 1092 - September 30,1992
 

I. BACKRUDATA 	 MISSION DIRBI=R RATING: A k B C 

Project Title: Training for Productivity and ompetitiveness Amt Authorized:Project Number: 	 DA/ESF Grant: orig *14,000,000 amended to $ SNA519-0315 Amount Obligated: ED/ESF Grant: origDate of Authorization: original 08/31/87 	 $ 6,000,000 amended to $13,300,000amendment 00/00/00 Amount Committed: Period: $ 	 0Date of Obligation: original 08/31/87 last amendment 08/29/90 Cumulative: $13,276,957PACD: 	 original 08/31/92 amended to 08/31/94 Accrued Expend.: Period - Projected $ 1,700.000Implementing Agencies: Fundaci6n Empresarial para el Period - Actual $ 1,462,340Desarrollo Educativo (FEPADE) Cumulative: $ 9,947,952Major Contractors: N/A Projected Next Sere. $ 1,411,030AID Project Manager: Melvin (Chatman, OEr 	 Counterpart Contrib. Planned: $ 4,670,000Status of CPs/Covenants: CPs to First Disbursement - All Met: 8/87 Actual: $ 2,485,562CPs to Stsequent Disbursement - All Met: 8/87 % LOP elapsed: 73%Covenants: All Met: 8/87 % of Total Auth. Oblig. 95%Date of Last Evaluation: 02/91 Next evaluation: 05/94 % of Total Oblig. Expended 73%Planned Number of Non-Federal Audits during Fiscal Year: 3, 1992,1993,1994 % of Total Auth. Exp. 69%The Number of such Audits Contracted for/Comleted: 2
Date of Last Audit: 10/91 	 Next audit: 10/92 

II. REeATiONici ToMISSIta sTRuic oBjeTvE cmpetitiveness through the establishment of special training programsA. 	 Specific Linkag to Strategic Ob'c~teve and linkages between the productive sectors and educationala) Strategic Objective No.1 Assist El Salvador Make the Transition institutions.From War to Peace. FEPADE training programs were amoxg the first
activities initiated to support this objective. The programs make B. Achievements to Dateunskilled FMKA and SAF ex-combatants ready for return to civilian
life. 	

1) Since 1987 FFPArE has trained 36,400 in vocational training courses. It
also has trained 6,772 under management training seminars. A total of 126credits have been earned. 

b) Strategic Objective No.2 Increase Equitable Economic Growth.
 
FEPADE is providing training opportunities for thousands of 
 2) In relation to the National Reconstruction Plan (NW') FEpADE has trainedSalvadorans Who would, otherwise, be unable to afford technical 345 members of ex-conflictive areas.
training and be employed. 

B. Percent of P Funds RelatinB. tStrateiC. 	 Project DescriptiontoPigStrategic bjective The Project improves vocational and technical skills training80 % No. 2 - 20 %No. I needed by priority sectors of El Salvador's econcw,, especially 
III.*Pi~U-r PUPOS AN4D 0ERIPTIGN the non-traditional export segment. 
A. 	 ProJect Purpose The four components are: (1) Institutional Strengthening; (2)To develop or upgrade the huiman resources needed by the Salvadoran 	 Vocational Technical Training; (3) Management and Informationprivate sector for increasing production, productivity and 	 Training; (4) Sdolarships and Education Credit Loans. 



IV. 	 rRIoJC SI uJS 

A. 	 Planned EOPS Progress to Date 

1. 	 FPADE to be 100% FEPAVE is currently approximately 
self-sufficient 50%self-sufficient. 

2. 	 80%of FEPADE training FEPADE shows 95%employment 
graduates to be employed after training. 100% of employees
in area of training and rate FEPADE trained students as 
rated as better prepared better prepared than the average
than average employees employee. 

3. 	 95%of all program 100% of programs have visible 
should be with visible relationship. 
inx s try/education 
relationship. 

4. 	 Under NRP activities 7000 5%of the total has been obtained. 
persons will be trained. 

B.MaoOupt
 
Planned 2-,cMlished 

This Next This %Of 
*LCP Sea. Cum. Sea. Sem. Cu.. IUP 

1) 	 Institute personnel 
trained in tedhnical- 250 34 124 146 71 368 147% 
vocational system (Cum. sex disaggregated data M/F% 70%/30%) 

2) 	 Competency based 
curriculum designed 40 1 24 1 4 60 150% 

6,792 	30,699 119%3) 	 Persons trained 25,800 4,274 6,574 6,486 
in ampetency based (Sex disaggregated data M/F- 69%/31%) 
skills 

4) 	 Institution Programs 18 2 27 1 9 46 255% 
received equipment 
and materials 

5) 	 Management 
Administrative
 
Training Manag t 8,00011,475 3,020 1,480 1,543 6,904 86% 

course participants (Cum sex disaggregated data M/F- 70%/30%) 


6) 	 Export Training 
Persons trained in 4,100 1,332 3,287 1,885 1,519 6,244 152% 
non-traditional (Cum. sex disaggregated data M/F:18%:82%)
export occupations 

,Doc.819/cET 

7) 	 Mers of ex-con
flictive areas to be 7,000 - - 1,520 345 345 5% 
trained 

C. 	 Other Accmlishments and Overall Status 

1. 	 GERAL 

a) FEADE has been pro-active in the areas of National Recostruction,
delivering 20 courses for 345 participants and operating in five FM[L 
camps. 

b) FEPADE has 27 Advisory Comittees composed of representatives from the 
private sector, technical institutes and others. 

c) 	 FEPADE has implemented Management Administration Training seminars in 
General Administration, Tbtal Quality, Accounting, Finance, 
Manufacturing/ Production and Sale/Merdcandising, Economics, 
Export/Import, Human Resorcs. 

d) FEPADE has delivered 1,574 courses in the last year thru forty 
vocational/technical institutions. 

e) FEPAIE will implement a direct/indirect cost accomting system on 
01/93. 

2. 	 WCMEN IN E SrAdVs 

a) 	 FEPAEE's sdolarship program is now being used to promote women in 
responsible business management positicn s .

b) FEPAIE has mounted a multimedia campaign designed to recruit woen 
for training in traditional and non-traditional jobs. 

c) FEPADE oontinues to strive for its goal of 40% female participation
in all of its programming. 9,463 wmen have been trained through the 
technical vocational program and 1,933 through the management
administrative program. 

D. 	 Problems and Delays 

- Achievement of VOTW institutional self-sufficiency contines to be
 
difficult. Plans are hampered by the lack of a viable plan for
 
self-sufficiency.
 

- Close commodity management recedation3.
 

E. 	 Mjor Activities or Corrective Actions During the Next 6 Months 

1. 	 Establish its enment using, in part, program income from the 
project. 

2. 	 Develop a new MIS strategy and propose it to AID. 
3. 	 Expand ex-conflictive zon involvement. 
4. A 	total of 1,500 members of ex-cunflictve areas will be trained. 
5. 	 Commodity management evaluation recommendations will be closed. 
6. 	 The draft of the document for the extension of the project for three 

more years will be prepared. 



AP. 1. 1992, S1DE 30, 1992 

MISSION DIVR1l . :s A X B C 

1. B-31U R 	 FINOCKIAL DRM 

Project Title: NTAE Production and Marketing Amount Authorized: DA/ESF Grants orig $9,000,000 
Project Number: 519-0392 Amount Obligated: DA/ESF Grant: orig $2,500,000 amended to $5,500,000 
Date of Authorizations original 06/28/91 amendment 00/00/00 Amount Ocmmitted: Period: $3,000,000 
Date of Cbligation: original 06/28/91 last amendment 06/01/92 Cumulative: $5,500,000 
PAMD original 06/30/96 amendment 00/00/00 Accrued Expend.: Period - Projected $ 756,021 
Implementing Agencies: Cooperative League of the U.S.A. (CaISA) Period - Actual $ 650,061 
Major Contractors: NONE Cumulativet $1,465,505 
AID Project Manager: Luis Antonio GCnzalez Projected Next Sem. $ 750,000 
Status of CPs/Covenants: CPs to First Disbursement - All Met Counterpart Oontrib: Planned: $2,260,375 

CPa to Subeequent Disburs.- All Met 	 Actual: $ 361,877 
Covenanta NCE S LOP elapsed: 23% 

Date of Last Evaluation: 00/00/00 Next Evaluation 06/01/94 %of Total Auth. Oblig. 61% 
Planned Number of Non-Federal Audits during Fiscal Years Pending % of Total Oblig. Expended 27% 
The Number of such Audits Contracted for/Completed: Pending % of Total Auth. Expended 16% 
Date of Last Audit: 00/00/00 Next Audit 00/00/00 

11. oM P s COJHMv 	 IV. PICUHcI SFdM TO MSI(N SrFMMC 

A. ecific L to S.O. 
Because of the environmentally friendly technological packages A. Planned HOPS Progres to Date 
extended by CLUSA to cooperatives and small farmers (S.O.No.5), exports 
and labor will be increased thus increasing equitable economic growth. 1. 6,000 additional hectares will have been planted in 1,770 

selected non traditional agricultural export crope due 
B. Percent of 1IP Pand Llatinq to S.O. to CWM's assistance and market facilitation 
85% of funds relate to strategic objective ntmer 2, increase equitable 2. 126,471 Total direct/indirect beneficiaries 25,426 
economic growth. 15% of funds relate to strategic objective number 5, 3. 40 NTAE crops produced with net profits 26 
improved envirormnt and natural resurces management. 4. NTAE production increased by 250% 108% 

111. P1O3~r PUM AND EESYXMI 	 B. Maooupt 

To increase the production and marketing of non-traditional This Next This % of 
agricultural exports (NTAES) by cooperatives and small farmers. I OU . e Se.. Qn. LOP-W 	 Sma.. 

- Incease in NT?, prodcts 
B. A t ents to Date exported 8 2 4 0 2 4 50 
The Project has made excellent progress taards the Project purpose - Increase in irrigated has. BOO 0 75 150 78 158 20 
and is on target to have a major impact on ncn-traditinal exports - Employment days generated 
by cooperatives and small farmers who have exported crops su.ch as sesame, Person/days (x 1,000) 533 36 48 60 27 126 24 
black-eyed peas, okra, melons, and marigold which have earned more than - Women 107 7 9 12 5 25 23 
$2,000,000 in the first year of the project. Several new crops are - Men 426 29 39 48 22 101 24 
being added. New activities in formerly conflictive areas have - Increase in Action Plans 52 15 24 6 9 22 42 
reinforced and enhanced the success of the recostruction program. - Exporters/processors/brokers 

assisted 	 10 0 1 0 0 3 30
 
C. Project eeiption - Foreign investors assisted 5 1 2 1 1 2 40 
The Project provides intensive in-the-field training and technology - Production increased 
transfer to producers in the production, harvesting and postharvest (lbs X 1,000) 26,146 2,000 4,000 6,000 1,797 14,686 56 
handling and packing of NTAE products. The Project will also link - Cooperatives and groups of 
coops and producers, private sector suppliers and local buyers small producers assisted 36 5 15 6 8 20 55 
(processors/exporters). Intensified marketing/investment efforts in - Environment: 
the U.S. and other foreign markets will be made. A separate unit a) Cooperatives trained in pesticide 
will be established to address business, financial and training needs management and safety 36 10 20 5 1 II 30 
of participating cooperatives. A record keeping and reporting syster b) Cooperatives sign a letter 
to monitor production of participating coos will be established, of understanding 36 8 25 6 7 24 66 

c) 	 No. of person/days of TA/T 
dedicated to crop & environment 
protection 420 30 60 20 27 57 14 



C.i. Other h 1idmto and Otral status C.2 WID Issues 
- 27 technicians from: Coops (14), aJJh (5), exporters (4), banks (2),

and ISTA (2) participated in a field trip to farms in Honduras to

observe improved technology for melon production. 


- Crop production credit applications were completed for 25 project
participant cooperatives. 19 applications submitted and 17 approved, 

- 9 Action Plans were developed and 12 implemented of 15 planned. 

- 8 new coops/small farmer groups began receiving technical assistance 
of 5 planned for this semester. 

- CLUSA finished the pickle feasibility study and presented it to San 
D. 

Cayetano and La Labor Cooperatives. 

- Through Project assistance UCRAPROBEX was approved as Associate Memberof the Organic Crop Improvement Association (OCIA). E. 

- Organic coffee crop certification was completed for 2 cooperatives. 

- Five new cooperatives in oriente are receiving T/A from CUSA: Tamera, 
San Antonio Silva, Craa Mota, La Providencia and San Mauricio. 

- Technical Assistance in negotiating melon contracts is being provided 
to 10 cooperatives. 

- NAE production assistance focused mainly on nrigold, okra and sesame 
planting and harvesting. A total of 531.5 mzs. of NTAEs were planted:184.5 mzs of marigold, 10 of okra, and 337 of sesame. 

- CUWS trained two members of the Nueva Guayapa cooperative in Computer
Software use prior to the installation of a computerized accounting 
system. 

- CLJSA assisted Los Ahiotales cooperative in the preparation of a grant
proposal for a sprinkler irrigation system to be used in the productionof NrAES. The Inter American Foundation (FIA) approved the request
for $6,000. 

- Melanie Zavala, CIJSA's pesticide safety specialist, gave a two day
seminar in The Safe Use of Pesticides to 19 technicians from CIUJSP (10),exporters (4), Association of Distributors of Ag. Products (1), 

TechnoServe (2), and UCRAPFOEOC (1).
 

- CLUSA trained 47 members of 11 new producing cooperatives, ISTA, and 
BFA in '"Types of Melon Sales Contracts". 

- AID obligated $3,000,000 to the Project to have a new cumulative of 
$5,500,000. 

- The Project was visited by 3 board members of 3 U.S. cooperatives with
the purpose of establishing coop to coop relationships. 

- During the period, 7 cooperatives received 52 hrs. of TA/T in pesticide 

management and safety. 

- 5,587 women/day of employment were generated in the N= 
production. 

- In order to expand the outreach of the Zamorano training, CLUSAin coordination with Zaomrano sponsored a 40 hrs. seminar on"The Safe Use of Household Pesticides". A total of 15 women
social promoters attended. These women will now develop
training programs for presentations to other women in their
communities to make them aware of the pesticide dangers around 
their homes. 

Problm and elays 

- No major problems or delays. 

Majcr Activities cc Correctie Actionms During the Net Six Mtne 
- Aprove CEIJSs Action Plan for 1992 - 1993. 

- Develop Jalapeno Pepper Project with El Maranon Cooperative incoordination with FUSAES/DIVAGRg and EDCO, a US buyer. 

- Conduct in coordination with Zamoram Agricultural School a
50 hour seminar on Integrated Pest Management. 

- Install accounting software and further train the NuevaGuayapa cooperative in its use. 

- Develop and implement 7 Action Plans. 

- Present Cara Sucia irrigation feasibility study to Banco 
Salvadoreno for its financing. 

- Sign a production and marketing technical assistance contract
with APOPAI. 

- Continue the promotion of the Pickle Project between a U.S. 
firm and Cooperative producers. 

- Conduct a 3-day seminar on organic coffee production. 

- 6 new cooperatives will be incorporated in the program. 

- CLUSA will evaluate the 21 action plans implemented totheir effectiveness in bringing about sustainability to the 
beneficiaries. 
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Aprwil 1, 1992 

1. 	BRWAUN 11 

Project Titles Rural Enterprises Development II 
Project Numbers 519-0382 
Date of Authorization: original 06/28/90 
Date of Obligation: original 06/28/90 last amendment 06/19/92
PACD: original 05/31/94 
Implementing Agencies: Technerve, Inc. 
Major Contractors: N/A 
AID Project Managers Luis Antonio Gonzrlez 
Status of CPs/Covenantes C' to First Disbursement-All Met% 10-30-90 

Covenants: Various Satisfactory 


Date of Last Evaluation: 00/00/00 Next evaluation: 02/01/93 

Planned Number of Non-Federal Audits during Fiscal Year: Pending 

The NUmiber of such Audits Contracted for/Completed: Pending 

Date of Last Audit: 00/00/00 Next audit: 00/00/00 


1I. I ATIOHIP, 7) MISSION STRIC OBJECIVE 

A. Specific Linkage to S.O. 

TechncServe is transfering envircnmentally friendly technology to
 
Phase I, Phase III, and traditional cooperatives (S.C. No.5), thus 

increasing exports and jobs (S.O. No.2). 


B. Pert of Up A se atim to S.o. 

85% of funds relate to strategic objective number 2, increase equitable 

economic growth. 15% of funds relate to strategic objective number 5,
 
improved environment and natural resources management.
 

III. pm r A. 

A. Project Purpose 

To develop self-managed enterprises and assist institutions which 

service these enterprises. 


B. Achiewsts to Date 

Satisfactory progress has been made toward the project purpose. For 

example, 22 cooperatives report positive cash flows under self 

management after receiving project assistance. 


C. Project De r .iaa 

Project activities will ewpbasize strengthening Phase I, Phase III, 

and traditional cooperatives. Limited support will be provided to 

GOME institutions, mainly in terms of sharing information and 

lessons learned. Technical assistance and training will also be 

provided in a limited way to cooerative federations and private
 
development institutions, which service rural enterprises.
 

Sm 0
 

Semer 30. 1992 

NUIA	 MISSION DIECTOR )l~dIE A X B C 

Amount Authorized: DA/ESF Grants orig $6,500,000 
Amount Obligated: DA/ESF Grant: orig $4,500,000 amended to $6,500,000 
Amount Committed: Period: $2,000,000 

Cumulative: 	 $6,500,000
 
Accrued Expend.: 	 Period - Projected $ 809,000 

Period - Actual $ 699,780 
Cumulative: $2,868,103 
Period - Next $ 800,000 

Counterpart Contribs 	Planneds $2,167,000
 
Actual% $1,050,700
 

% LOP elapsed: 65%
 
% of Total Auth. Oblig. 100%
 
% of Total oblig. Expended 44%
 
% of Total Auth. Exp. 44%
 

IV. PR)7Er grMdW 

A. 	 Plamed OPS Progress to Date 

1. 	Increase employment 42,000 15,682
 
(person years)
 

2. 	Increase family incme 162,567 96,077 
( o000) 

3. 	Increase area under 88,190 73,497
 
cultivation (ha.)
 

H utpu.. 

Plane 	 comlse 

This Next 7his I of 
LW Orm. Se. Sen. m. LOP 

Cooperatives assisted 50 4 23 4 8 38 76 
Preliminary investigations 72 8 45 6 3 40 56 
Project Agreements 72 10 47 10 13 67 93 
Project activities analyzed 204 28 132 27 35 105 51 
Project plans implemented 98 15 67 21 27 76 78 
Training activities 64 8 96 8 18 52 81 
Feasibility studies 
Coordination activities 

14 
112 

3 
14 

11 
82 

4 
14 

8 
18 

27 
129 

193 
115 

Persons trained 3,200 400 1,892 800 421 1,973 62 
Women 32 80 53 311 
Men 368 720 368 1,662 



C.1. Otber ,coolic, ts and Overal Status D. 

- AID obligated $2,000,000 to the Project to have a new -No 
cumulative of $6,500,000. 

E. 
After 13 years as Program Director, Ing. Lino Osegueda retired. 
Lic. Carlos Abarca, former Vice-director, and a 14 year veteran 
in TechnoServe El Salvador, was appointed as new Director. 

TechnoServe assisted 33 cooperatives in completing financial 
report for the close of their FY. 22 showed positive cash flows 
9 reduced cash flow deficits by as much as 55% from previous 
year. At the rate these cooperatives are performing, they will 
be self sustained at PACD. 

-
Action Plans for the coops assisted were reviewed and adapted to 
the new market onditions. 

104 members of UCRAPR0 EX were trained in 5 separate events. 44 
were trained in industrial aspects of coffee and 60 in financial 
aspects, 

Beaurocratic procedures in C have delayed approval of 
fishing permits to FEOOOPAZ - Federation of Fishermen 
Ooperatives. TecbnoServe trained mebers of the federation in 
salesmanship, and changed the old open market system to a direct 
sale to institutions and retail markets. 

Two feasibility studies (irrigation systems for El Progreso de R.L. 
and packing system for El Castano) are completed. Agreement with 
UXCRAPMMBEX has been signed to make the coffee roasting study. 

37 Cooperatives affiliated to L RAPROBEX have radio coimmunications 
with the central office that provides daily market information. 

TechnoServe and PRAS signed an agreement to assist a fishermen 
cooperative "El Pacif 'co", in La Union. 

C.2. WID ISOM 

- Women have been included in the Administrative Qouncil of 
cooperatives Nazareth, FBrA'AZ, 
TechnoServe. 

- 65 new jobs have been created in 
and Las Brisas, under TechnoServe 

- Registration of one of the women 
two completed paper work and are 
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Florencia and Las Lajas, assisted by 

cooperatives El Pubi, Nuevo Amanecer, 
assistance. 

coops was completed. The other 
in process of registration. 

(10-06-92) (10-07-92) (10-13-92) (10-27-92) (12-03-92) 

Prdble and 

major problems or delays. 

Majcr Pctivitiin or (rect v cticx IDring the Next Six Ixh 

A formal Evaluation of the Project has been scheduled for February 
1993. 

TechnoServe will complete the LRRAP1OBEX feasibility study. 

TechnoServe, and the cooperatives will implement the two feasibility 
studies. 

Ten new assistance agreements will be signed. 4 of them will 
be with new cooperatives which will increase the employment 
generated by the Project. 

TecbnoServe will cooperate with the Secretaria Nacional para la 
Reconstruccion (MR) in training demobilized persons and micro
enterprises in several agriculture topics related with the 
protection of the envircment and farm administration. 

Complete 6 new preliminary investigations previous to signing an 
assistance agreement. 



PRIuE= STATI REPORt
 
April 1, 1992 - September 30, 1992
 

MISSION DIRCIR RATING: B 
I. BACK0ND DATA 	 FINANCIAL 1yTA
Project Title: Coffee Technology Transfer Amount Authorized: DA Grant: orig $12,000,000 amended to N/A
Project Number: 519-0362 Amount Cbligated: [A Grant: orig $ 4,510,000 amended to $10,000,000 
Date of Authorization: original 07/15/92 amendment 00/00/00 Amount Committed: Period: $ 4,510,000 
Date of Obligation: original 07/17/92 last amendment 09/30/92 Cumulative: t 4,510,000 
PACDt original 07/31/97 Accrued Exten-d. : Period - Projected $ 0 
Implementing Agencies: Salvadoran Coffee Research Foundation (PROCAFE) Period - Actual $ 0 
Major Contractors2 None Cumulative: $ 0 
Project Manager: Mike Wise, ANR Projected Next Ser. t 5,000,000 
Status of Cas/Covenants: Major CP's completed, others in process Counterpart Cont.: Planned: $11,250,000 

Actual: $ 0 
% LOP elapsed: 5 

Date of Last Evaluation: 00/00/00 Next evaluation: 06/94 % of Total Auth. Oblig. 30 
Planned Number of Non-Federal Audits during Fiscal Year: Pending % of Total Oblig. Expended 0 
The Number of such Audits Contracted for/Ompleted: Pending % of Total Auth. Exp. 0 
Date of Last Audit: 00/00/00 Next audit: 07/93 

II. RELATIONSHIP 70 MISSION STRATB3IC OB=IVE 	 C. Project Description 

A. Specific Linkage to Strategic Cbjective 	 The Project will provide technical assistance, training and equipment 
to establish a modern coffee research and extension capability under 

The Project contributes to the Mission goal of increasing equitable economic the direction of the industry's growers/processors. By adapting 
growt by assisting coffee producers, especially small producers, to increase improved technology, the Salvadoran coffee industry will halt the 
yields, profits, foreign exchange and rural employment through improved coffee decline in annual production and surpass previous levels. Project 
production technology. Since the majority of El Salvador's existing forests activities will extend throughout the country (including the NWP areas) 
are coffee plantations, the Project also contributes to the objective of and to all growers, but they will focus on the special problems of the 
improved environment and natural resource management. almost 30,000 small grors and cooperative members. Project impacts 

will be multiplied, where possible, by transferring technology through 
B. Percent of IOP Funds Relating to Strategic Objective organized groups of farmers. 

Increasing equitable economic growth ......................... 95% 

Improved environment and natural resource management .......... 5% 	 IV. PRWJBP STATL
 

III. PROJECT PURPOSE AND DESCRIPTION 	 A. Planned EDPS Progress to Date 

A. 	 Project Purpose 1. Technology transfered to 15,000 
small producers and 46 ag ref coops.

To improve per unit coffee yields and overall industry performance with a 
special 	enphasis on small producers. 2. New technology and improved 

cultural practices (ICP) employed on 
B. Achievements to Date 	 120,000 manzanas. 

PWJCAFE has been formed and functioning for over a year. A "check-off" of 3. Yield increases to:
 
$1.00/quintal has been allocated by the Legislature to sustain PROCAFE. Key 25 QQ/MZ fully replanted
 
personnel from ISIC have been identified and hired by PROCAFE, branch offices 20 QQ/MZ partially replanted

have been opened (the first was in Ciudad Barrios in the N1P area) and field 15 0Q/MZ inn. cultural practices.
 
days, demonstrations, etc. are being cructed by PROCAFE. All Conditions
 
Precedent to the first disbursement have been met. The RFP for Project funded 4. PROCAFE will have sustainable admin,
 
technical assistance is ready for publication, and the EA has been reviewed research and extension units with 68
 
and sent to AID/W for approval. trained technology transfer agents.
 



B. majo.(oatputs 
Planned i 2lished 

This Next This % of 
IOP Sem. Cume Sem. Sem. CUM. LOP 

of farmers attended 20,000 
of small farmers 15,000 

0 
0 

0 
0 

1,000 
750 

of female farmers 2,000 0 0 100 
of male farmers 18,000 0 0 900 

of manzanas attended 120,000 
fully renovated 20,000 

0 
0 

0 
0 

5,000 
200 

partially renov. 31,250 0 0 500 
imp.cult. prac. 68,750 0 0 4,300 

of tech. agents trained 68 0 0 0 
female agents 10 0 0 0 
male agents 58 0 0 0 

of field days, training 
events, etc. 20 0 0 2 

Check-off funds recv'd $11.25 M $ l.CM 

C. Other Accouplishments and Overall Status
 

Fbr the first time in history, the four private sector coffee organizations of 
El Salvador are united in a comon goal and cooperating to support an industry 
initiative. 

PI3CAFE has signed a 10 year contract with the Salvadoran Coffee Council to 
provide coffee research and extension services to Salvadoran growers. It has 
also signed cooperative research agreements with CATIE and PR0BAFE andconducted a survey resulting in the first official Salvadoran coffee 

production estimates since 1980. It has established a data bank containing 

the names and farm data for all registered coffee producers in the country,
and will soon begin a Producer Census. 


PROCAFE has been operating under Limited Scope Grant Agreement funds from AID 
and two SETEFE Action Plans which will expire in November. The first annual 
Project Action Plan has been prepared, as well as a Five Year Plan. 

The notice announcing an RFP for Technical Assistance has been sent to the CED
and should appear near the end of October. Five major firms (consortia) have 
expressed interest assisting the implementation of the Project. 

D. Problems and Delays
 

1. Update on Prblw '31ays fxca Previamn &%I--MA 

2. This Period 

Prdlem, The "check-off" funds are not yet being collected by the Ministry of
Hacienda and passed to PROCAFE's account throuh the (8C. Statum: Altogh
the Project has met the CP's to the first disbursement, the Ministry of 
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Hacienda does not yet have authority to collect the "check-off", even
 
though the 1993-94 coffee year began on October 1. Prior to receiving

the "check-off"funds from the Ministry of Hacienda, the CSC is required

to submit for legislative approval a formula allocating the cost of the
 
"check-off" among producers, processors and exporters. The CSC has
submitted its proposal to the President, but the President is 
withholding all legislation related to coffee from the Assembly in a 
dispute over an unrelated matter. The impact of this is that coffee is 
being exported without the P~FDAFE "check-off" being deducted, thus 
reducing counterpart funds. Also affected by the President's decision
is a Decree granting MG the authority to rent the former ISIC 
facilities to PROCAFE (acondition for subsequent disbursements). 

E. WID Issues
 

Even without Project funding, PROCAFE continues to support Women in
 
Develoment activities. The first PROCAFE technician approved for
 
Master's level training is a woan currently studying at CATIE, and
 
preliminary data from the list of growers indicate that a significant

proportion (perhaps as high as 30%) of registered coffee producers in
 
El Salvador are women. 
A woman serves as Vice President of the PROCAFE
 
Board.
 

F. Major Activities or Oorrective Actions During Next Six Months
 

Convince President Cristiani to release the CSC decree so that it can
be approved by the Assembly and Hacienda authorized to collect the
 
"check-off."
 

Obtain Presidential approval to for MAG to rent the former ISIC
facilities to PROCAFE and pass some of the former ISIC equipment to
 
PROCAFE.
 

Sign a contract for the provision of Project funded Technical
 
Assistance and begin procurement activities.
 

Assist PROCAFE to hire a perumannt, qualified Executive Director and to 
complete selection of key personnel. 

€0
 



PRIrn3F STATUS REPORT
 
April 1, 1992 - September 30, 1992
 

I. BACKGROUND DATA 
Project Title: Rural Electrification 
Project Number: 519-0358 
Date of Authorization: original 08/12/88 amendment 04/05/90
Date of Obligation: original last amendment08/12/88 06/30/89
PACDt original 09t30/95
Implementiwg Agencies: National Rural Electric Cooperative Association 
Major Contractors: None 
Project Manager: Mike Wise, ANR 
Status of CPs/Covenants-' None 

Date of last Evaluation: 07/15/91 Next evaluation: 03/93
Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Number of Sur, Audits Contracted for/Coupleted: Pending 
Date of Last Audit: 12/30/91 Next audits 12/92
 

II. RATIONSHIP TO MISSION STRATEGIC OBJECIVE 

A. Specific Linkage to Strategic Objective 

By increasing the efficiency of El Salvador's electrical utility through
training, technical assistance and improved operating procedures, the Project
contributes to inceasing equitable e. c growth, especially in underserved 
rural areas. Project construction activities focus on the NRP areas, thus
helping El Salvdor sake the trarition from wr to pence. 

B. Percent of LOP Funds Relating to Strategic Objective 

Increasing equitable economic growth... 85% 
Helping El Salvador make the transition from war to peace 15% 

III. PROJECT PURPOSE AND DESCRIPTION
 

A. Project Purpose 

To implement and demonstrate proven methods for improving delivery and end use 
of electricity in rural areas. The purpose recently amendedwas to support
privatization of CEL and construction/rehabilitation of lines in NRP areas. 

B. Achievements to Date 

,.s shown in the Outputs Section, the Project has demonstrated increased 
electrical distribution efficiency and availability, especially in rural 
areas. In addition, two studies forming the basis for privatization of
electrical distribution are underway. One private rural electric cooperative
has been formed and is serving 5,000 persons, and electric distribution lines 
into the NRP areas have been constructed/rehabilitated. 

MISSION DIRECOR RATING: A
FINANCIAL DATA 
Amount Authorized: DA Grant: orig $5,000,000 amended to $10,000,000
Amount Obligated: 1A Grant: orig ,5,000,000 amended to *10,000,000
Amount Committed: Period: 0 

Cumulative: $10,000,000 
Accrued Expend. : Period - Projected $ 1,000,000 

Period - Actual $ 746,600 
Cumulative: $ 6,916,534 
Projected Next Ser. t 750,000

Ounterpart Cont.: Planned: (colones) 25,000,000 
Actual: (colones) 17,226,550 

% LOP elapsed 59% of Total Auth. Oblig. 100 
% of Total Oblig. Expended 69 
%of Total Auth. Exp. 69 

C. Project Description 

The Project assists CEL to improve overall electrical distribution 
efficiency, including the promotion of private distribution entities.It constructs distribution lines in rural areas and demonstrates 
productive uses of electrical energy to rural consumers. Project
activities have been redirected toward serving the energy needs of NRP 
area residents, and the Project has expanded its counterpart
relationships to include municipalities, NGO's, etc. in order to reach 
more persons within the NRP areas. 

IV. PROJECT STATUS 

A. Planned EOPS Progress to Date 

I. Improved productivity and Line construction and rehabilitationstandards of living for 25,000 activities continue and are being
rural residents, especially in the expanded in the NRP areas. The Pro-NRP areas heretofore unserved ductive Uses program is operating in 
by electricity. NFP areas as well. 

2. CEL's operating efficiency CEL personnel continue to receiveimproved resulting in increased training and technical assistance 
service to expanded rural areas, which are the bases of improved

service delivery. 



B. Major Outputs Planned 	 Accplished 
This Next This %of 

LOP Ser. cum Sem. Sem. CU. LWP 

1. 	 Reduce RE const costs 5% 0 5% 0 0% 11% 220 
2. 	 Qrnst substations 4 1 1 0 0 1 25 
3. 	 Reduce peak demand 2% 0 0 0 0 0 0 
4. 	 Train utility staff 90 110 290 120 120 406 412 
5. 	 Men (person days) NA 100 155 120 120 397 

Women (person days) NN 10 15 0 10 17 
6. 	 Conduct PU demos. 200 30 80 30 28 106 52 
7. 	 Small hydro inventory 

and pilot projects 1 0 1 0 0 1 100 
8. Increase of consumers 
of electricity 26,000 500 2,800 2000 600 3.950 16 
9. Reduce power losses 51 0 1% 0 0 1% 20 
10.Increase availability 

of electricity 10% 0 6% 1% 1 5% 50 
ll.Studies to improve RE 

management 4 1 4 0 1 4 100 
12.Studies to improve RE 

SOP's 3 0 3 0 0 5 167 
13.onstruct 	rural distri-

tribution lines (kms) 1,000 200 501 300 109 243 24 

C. Other Accouplishments and Overall Status 

1. NRErA MOU signed with GOES on 9-9-92 authorizing NROC to expand its 
counterparts to municipalities, the SRN and NGO's and NRECA established a 
Merliot branch office to serve the expanded number of counterparts. 

D. Problems and elays 

1. Update on Problems and Delays frcm Previous SAR 

Pmblet The NREMA evaluation recommended establishing a credit facility 
within CEL to promote sales of Productive Uses appliances. The recommendation 
was rejected within the Mission which decided to: (1) Try to improve BFA/CEL 
cooperation, and (2) expand NRECA's activities to involve more lending 
entities. Status, BFA established Productive Use loans as elegible under its 
C 43 million Small Enterprise line of credit. On 9-12 and 9-23, NREM and EFA 
held training sessions with BFA agents to familiarize them with loan 
procedures for Productive Uses purchases. As of 9-30-92. :ven loans 
totalling 12,200 colones have been made. NRHA approached FINCA/CAM as an 
alternative source of credit and an agreement is being developed between the 
organizat'.ons. 

Delay: The NRErA MU was lost in MIPWN, delaying the approval of additional 
counterparts for NRErA construction activities, especially within the RP 
areas. Status: The MOU was found and subsequently signed on 9-9-92. 
NREXA's cornterparts now include the SRN, municipalities and NGO's, increasing 
the availability and agility cf NREM resources, especially in the NIT areas. 

2. Rural line construction is still behind schedule due to delays by CEL 
in acquiring necessary construction materials and awarding construction 
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contracts. 

E. WID Issues 

There are no significant WID issues to report this semester. NRECA 
continues to support U in Deve1cp t by training women technicians 
and mangers in CEL and stplying electricity to rural areas. Many of 
the Productive Use activities are aimed at easing chores traditionally 
assigned to rural women and expanding women's economic opportunities. 

F. Major Activities or Corrective Actions During the Next Six Months 

1. The Sector Distribution Strengthening Study is underway and will 
continue throughout the semester, making an inventory of all 
diatribution lines, equipmmnt, etc. within the country. The 
information will be integrated with other studies of the current 
distribution system in order to develop and recomend a plan for 
delineating reasonable, economically viable distribution districts. 
This is a prerequisite to eventually privatizing distribution. 

2. With the recent approval of Terms of Reference for the expanded 
Energy Efficiency Program (based on data collected under a previous 
activity), NR will undertake this activity by developing a detailed 
work plan for USNID approval. 



PRJECT STATUs REPORr 
April 1, 1992 - September 30, 1992 

MISSION DIRECTOR RATIN: A B X C 

I. BACKGIOUND DATA FIkIAL rATA 
Project Title: Agribusiness DevelopmentProject Number: 519-0327 Amount Authorized: D/ESF Grant: orig $20,000,000 amendedDate of Authrization: original 09/27/87 amendment 07/31/89 to $33,000,000
Date of Obligation: Amount Obligated-original 09/29/87 last amendment 03/07/90 DA/ESF Grant: orig $10,116,000 amended to $33,000,000Amount Committed: Period:PACD: $ 1,387,331original 09/30/92 amended to 09/30/94 Cumulative: $32,662,798Implementing Agencies: FUSADES (Divagro/Fidex) Accrued Expend.: Period - Projected $ 3,000,000Major Contractors: HAC/API (shrirp T/A) Period - Actual $ 3,799,812AID Project Manager: Donnie E. Harrington Cumilative:Status of CPs/Covenants: CPs to First Disbursement: 01/26/88 

$20,184,013 
Projected Next Sem.$ 4,000,000CPs to Disbursement(Line of Credit):07/13/88 Counterpart montrib. Planned: $11,000,000Covenants: Various, substantially met. % LOP elapeed: Actual: $ 5,215,642 

72%
Date of Last Evaluation: June 92 Next evaluation: May 94 % of Total Auth. Oblig. 100%Planned Number of Non-Federal Audits during Fiscal Year: Pending % of Total Oblg. Expended 61%The Nulnber of such Audits Contracted for/Completed: Pending % of Total Auth. Expended 61%
Date of Last Audit: December 91 Next Audit: December 92 

II. REATIONHIP T0 RrRATG IC0BJErIVES IV. P112-Cr SIrUS 
A. Specific Linkages to Strategic Objective: A. Ed of Project Status (EcpS): Planned ECPS Progress to Date 
The Project contributes directly to strategic objective number 2, increaseequitable economic growth, by providing technical assistance, training and credit 1. I$crease foreign echange US*49 M annualto producers and exporters of non-traditional agricultural products. *34.4 
also contributes to strategic objective number 

he Project earned by the agricultural exports5, improved environment and natural sectorresources management through its quality assurance program which includes an 2. Incr aed employment 12,600 fulltime 13,450analytical laboratory. in the agricultural equivalent jobs 
sectorB. generatedPercent of LOP Funds Relating to Strategic Objective: 3. Increased non-traditional 15 NIAEs being 14 

85%of funds relate to strategic objective number 
crope being commercially produA and2, increase equitable economic produced and exported exportedgrowth and 15% of funds relate to strategic objective number 5, improved 4. Increased area under

environment and natural resources management. cultivation of 
non-traditional cropsIII. PR!TECT PU'0SE AND DESCRIPTION 23,000 has. under 18,681for export NIREs by 1994 

A. Project Purpose: 

To increase the production and export of new agricultural products. 

B. Achievements to Date: 

The Project has successiully promoted 14 nontraditional export crops, (93% ofplanned B)PS), of which the most successful are sesame, melons, flowers and
ornamental plants, and pond raised shrimps. Incremental NTAE foreign exchange
earnings from project-assisted crops totalled to date $34.4 millions. 

C. Project Description: 

Project is designed to provide tecnical assistance, training and credit to privatenon-treditionl, export agribusiness in El Salvador, thereby increasing foreign
exchange and employment. 



B. Majr Outputs 	 C.1 Other Accomplishments and Overal Status 

Planned e 
This Next This %Of 

LDP Ser. Cure. Sere. Sere. Cume. LP 

.A f pctionaltechnology
transfer program instituted, 

- 30 new products identified & 
technology disseminated. 30 0 25 2 0 32 106 % 

- Four experimental stations 
testing new varieties and 
training agrobusinessmen, 
farmers, stutents aid coops
members. 4 0 4 0 0 4 100 % 

- on-farm demos to validate 
NTAE technology. 90 6 42 10 78 87 % 

- An established quality 
assurance program, including 
pest control and post 
harvest activity. 1 0 1 0 0 1 100 % 

- An integrated T/A delivery 
system established reaching: 
a. 40 agribusiness 40 2 N/A 0 60 150 % 
b. 20 agrarian ref.coops 20 0 N/A 0 76 380 % 
c. 11,000 small farmers 

(000) 11.0 1.0 N/A 1.0 0.2 9.2 
- Aquaculture exporting 

$ 	 3,00 200lionN/An3 
($000)* 	 3,000 200 N/A 300 404 752 257i

2.A functional credit 
program established: 

- $10 million in loans 
committed to NTAE 
projects ($000) 10,000 1,200 6,900 700 3,738** 37 % 

- $4 million of the 
above ommitted to 
aquaculture activities 
($000) 	 4,000 600 N/A 400 0 1,506** 38 %

3.A 	viable marketing 
capability developed: 

- 12 foreign investments 
in El Salvador promoted 
by DIVAGRO* 12 1 4 1 3 6 50 % 

4.Bconomic 	 Benefits 
to 23,On0 rural 
households (000) 23 0.6 N/A 1.2 0.6 21.7 94 % 

indicator added during Project implementation. 

•* These figures have been revised to reflect the value of the loans 
actually commited and the devaluation of the colon, 

doc. No. 237/238 RDO 
(10-19-92)(10-29-92)(11-3-92)(12-03-92) 

-	 Mid-project evaluation was completed. Findings and recomeidations have
been discussed with FiES to be imlemented ASP. Two most importanttanks over the 30 months remaining to PAM were defined: (1) restructuring 

the organiztion to permit greater responsiveness to client demands and 
(2) to iplement tactical and strategic measures to begin to achieve
self-sufficiency 

- DIVAGK) cxmpleted the importation of lab equipment and constructed 65% of 
the building for its Quality Assurance laboratory. 

- DIV7RD has actively begun the contracting of laboratory personnel in 
anticipation of the initiation of activities in its building.

- When 70, of LOP h a pe , g indicators a an target or bav 
surpassed them. 

- DIVAGRO sponsored 13 training seminars attracting 493 (421 males and 72 
females) participants for ornamentals, quality control, irrigation, etc. 
71 participants received certification an Certified Pesticide Aplicatcr 
12 seminars in different NnkES topics are planed for the current 
semester. 

- Fluker Farm, EXX) Food Products and Sociedad Industrial de ditivoes y 
Tecrologia Agrpecuaria, 3 new foreign investors promoted by DVAGO 
initiated activities to produce and exports NrMS. 

- DIV has cotinued promotion of NMAE providing T/A and research 
support to farmers in crops sucha as sesame, evaluating 4 new varieties 
imported from Mexico, in 4 different locationsy melons, providing
training to farmers in new areas in Oriente in preparation for the new 
crop seasoni logistic suport to 63 new hectares of seedless watermelons 
to be planted next season and to 70 has. planted of broomcorn and 
mrketing su.pport to the associated agribusiness; T/A to 27 small farmers 
planting 12.5 has. of brocoli in the conflictive areas of Clalatenangolimporting 4 new varieties of flowers and 18 new varieties of palml T/A to
30 has. of shrimp pands and to a new company producing PL. 

C.2 W.I.D. Issues 

-	 4,797 female jobs (65%of total) created by DIVAGRO assisted enterprises. 

A woman has opened the first melon export company, promoted by DI . 

- Majority of persons employed by DIVARO for its Quality Assurance 
laboratory, analytical section, are wmen. 

D. Problem and Delays 

- At the rate of actual expenditures FtiS/DIVAGRO will rum out of funds 
for operations wll in advance of the PAM. 

-	 FUADS presented to A.I.D. a sustainability plan that is not acceptable. 

E. Major Activities or Corrective Actions During the Next 6 Montbs 

- A reprogramming of funds will be mde in order to provide DIVAM with 
adequate funding until PAM. 



Arl1. 1992 - Septw r 30, 1992 
1. BA224ON DA1INRIA MISSION DIRECTOR RATING: BA 
Project Title: Agrarian Reform Financing Amount Authorized: E Grant: orig $50,000,000 amended to $ noneProject Number: 519-0307 A=c>unt Obligated: D Grant: orig $ 6,500,000 amended to $50,000,000Date of Authorization: Original 07/15/86 amendments none Anount Committed: Period: $ 0Date of Obligation: Original 07/31/86 last amendment 03/12/90 Cumulative: $49,922,184PACD: Original 07/31/91 amended tot 07/31/93 Accrued Expend. : Period - Projected $ 7,000,000Implmnting Agencies: Central Reserve Bank of El Salvador (BCR). Period - Actual $ 7,360,992Contractor: Arizona State University (ASU) Cumulative: $49,577,527AID Project Manager: Ana IA= Joya de Hena Projected Next Ser. $ 0Status of CPs/Covenants: CPs to first disbursement all met: 12/i/86 Counterpart Cont.: Planned: $17,000,000 

Actual: $17,000,000

% LOP elapsed: 89%Date of Last Evaluation: 07/91 Next evaluation: none %of Total Auth. Oblig.

Planned Number of Non-Federal Audits during Fiscal Year: 1 
100% 

% of Total Oblig. Expended 99%The number of such Audits Contracted for/Completed: 1 %of Total Auth. Exp. 99%
Date of Last Audit: 03/92 Next audit: 11/93 

II. RKE&WICHSHIP 70 I EI SrImd Cc 3NME C. Project Description 

A. Specific Linkage to Strategic bjective The heart of Project 0307 is a rediscount line of credit for use by the 
mixed or private banks and the BFA for funding loans to Phase IBy increasing the availability and productive use of credit to agrarian reform cooperatives and Decree 207 farmers (Finateros). The remaining threesector farm families, the project has contributed to iceasing equitabl components, including Training and Policy Studies, provide directeoim c growth through increased agricultural production and productivity of support to the realization of the sound and full usage of the Rediscountland and labor. In response to the National Reconstruction Program, $5 Credit Line.

million of Project credit reflows were used to establish a production credit
fund to increase production in the ex-conflictive areas, thus contributing to
strategic objective number one, assist El Salvador make the transition from
work to peace. IV. PICJK STM B 

B. Percent of LOP Funds Relating to Strategic Objective 
A. PLANNED EOPS Planned Progress95%of funds relate to strategic objective number two, increase equitable EOPS to Date.economic growth. 1. Increase in credit flow to sector (million $) 60.0 69.7(*)5% of funds relate to strategic objective number one, assist El Salvador make 2. Increase use of investment credit by coops 140 coops 171the transition from work to peace. 3. Improve loan repayment rate over 1985 level 85% 98% 
4. Value of Production (million $) 40.0 90.3III. Pl A EEC ITMWI 5. Value of traditional exports (million $) 36.0 50.3
 

A. 6. Value of nn-traditional exports (million$) 5.0 5.5Project Purpose 7. Value of import substitution (million $) 3.0 7.2 
8. Value of consumption (million $) N/A 27.3To increase the availability and productive use of credit in the Reform Sector. 9. Employment generation (000 person/days) 6,500 16,586 

B. Achievements to Date 

At September 30, 1992 the Project has rediscounted a cumulative total of $
94.6 Million (Investment $20.41 Million, production $74.23 Million) over the 
life of the project. Of this amount, the 94% was granted to Phase I 
cooperatives and 6% was granted to to Phase III beneficiaries. 

At the end of the crop year 91/92 the accumulated value of production
generated total $90.3 million over the life of the Project. 

(*) Of this amount $45.3 million was disbursed by AID. 



B. Major Outputs 
Planned Acconplished 

This Next This % of 
LOP See. Cum Sem. Sem. CuM. LOP 

1. Rediscount Line 

a) 
b) 

No.of loans contracted 
Total amount contracted 

7,000 517 N/A 19 239 6,300 90% 

- AID funds (million $) 46.0 0 N/A 0 0 46.0 100% 
- Other funds (million $) N/A N/A N/A 0 15.4 48.6 N/A 

94.6 
2. Training 
- In-country courses 45 0 0 72 0 61 136% 
- In-country seminars 
- Overseas training 

0 
45 

37 
0 

N/A 
N/A 

128 
0 

0 
0 

104 
99 

N/A 
216% 

(No. of participants) 
- Long term training 20 0 20 0 0 15 60% 

(No. of participants) 

3. Seminars and Policy 
Studies 20 0 N/A 0 0 15 75% 

C. Other dXXAJidt8 and Oaf l stau. 

- All project grant funds available for credit, $46 million, have been 
contracted. The rediscount credit line will continue to operate with reflows 
and counterpart contributions. 

- Eligible borrowers include Phase I cooperatives and Phase III 
beneficiaries. As of September 30, 1992, a total of 241 different Phase I 
cooperatives had received a total of 1,382 loans in the amount of $88.7 
Million. The 28% of number of loans and 23%of volume are for investment. Of 
these investment loans, 44% is for crops of which 84% is for new coffee 
plantations and for coffee renovation, 30% for machinery and equipment, 13% 
for livestock, 10% for agroindustry and the remaining 3% for farm 
infrastructure. The 72% of number of loans and 77% of volume are for annual 
production crops. For annual production loans, 78% of volume was for coffee. 

- Major activities reported in previous period were accomplished. The 
financial audit of the Project was finished. Findings will be reported in 
next period. 

- A total of $2.0 million was ocntracted for 2,128 annual production loans to 
PR clientele by the BFA. 

WPPIRO DOC724 

ALdeiena/avs 

- The amomt granted to 8,120 Phase III beneficiaries, grew to a total 
of $5.8 million. Only nine out of 4,914 loans were for investment. 
Production loans were mainly for basic grains (58%), coffee 19%, melon 
11%, sorgum 5% and the others 7%. 

- Data on the delinquency status by participating banks shows that of 
the total outstanding portfolio of 97.3 million 96.28 %has been 
recuperated. Delinquency is concentrated in two banks: Banco de Fomento 
and Hipotecario. 

D. WID Issues. 

- Loans are granted to men and women wi thout any discrimination. In the 
case of cooperatives (Phase I and Phase III), loans are made to the 
cooperative, not to individuals. out of a total of 31,609 
beneficiaries, 3,596 or 11%are women. 

E. Prdhlin and Delays. 

- The amount of credit contracted under the rediscount line fell 
dramatically during the period April-June. Three factors account for 
the sharp reduction: First, is the fact that banks found themselves with 
excess liquidity and had choeen to finance loans with their o funds 
rather than unsing the rediscount line, at least tenporarily. Second 
was the elimination of UTrFRA's role in identifying and promoting
investment projects. Third, was the delay in starting the rainy season. 

F. Major Activities o Corrective Actiine During the Nezt Six Months. 

- Initiate the planning process for the close-out of the project. 

- Continue the process assisting the BCR for restructuring UTFRA's role 
with a view of post project structure. 

- Continue a close monitoring of the progress of GCES-BFA/AID MUJ. 

- Inform of findings on financial audit of Project. 

10/28/92 



PROJECT STATUS REPORT
 
April 1, 1992 - September 30, 1992
 

MISSION DIRECTOR RATING A__BC -

I. 	BmAKROND DATA
 
FINCIAL DATA
 

Project Title: 	 Water Management
Project Number: 	 519-0303 
 Amount Authorized: Grant: orig $18,744,000

Date of Authorization: original 08/26/85 amendment 06/22/88 
 Amount Obligated: Grant: orig $18,744,000Date of obligation: 	 original 08/27/85 last amennt 08/31/87 Amount Ommitted: Period: $ 618,781
PACX) original 08/31/90 amended to: Cumulative: $18,310,794 

Public S. 08/31/92 Accrued Expend.: Period - Projected $ 1,147,170 
Private S. 09/30/91 	 Period - Actual $ 656,655Implementing Agencies: 	 Public Sector: Center for Agricultural Cumulative: $18,253,485

Technology (icENTA), National School of Projected Next Sem. $ 0
Agriculture (E), National Training Center Omnterpart Oontrib. Planned: $ 6,406,500
(CENCAP), Sectoral Planning Office (OSPA), Actual: $ 9,788,550Directorate General of Irrigation and % LOP elapsed: 100 
Drainage (DGRD), The Office of Water (0h). % of Total Auth. blig. 100Private Sector: Salvadoran Foundation For % of Total Oblig. Expended 	 97.38
Social aT Economic Development (FUSAfDES). 	 % of Total Auth. Exp. 	 97.38Major Contractors: 	 AGRIDEC (FUSAES). USA Inc./RGIDEC (GCES).

AID Project Manager: 	 Donnie E. Harrington, ANR (Private Sector) 
Felix Ilodolfo Cristales, ANR (Public Sector)

Status of Cs/Covenants: CPs to First Disbursement - All Met: 04/03/87 
ovenants: Two Evaluations carried out. 

Dete of Laut Evaluation, 	 03/15/90 Next evaluations 00/00/00
Planned Number of Non-Federal Audits during Fiscal Year: None 
The Number of such Audits Contracted for/Completed: None 
Date of Last Audit: 12/01/91 Next audit: 00/00/00 
II. RELATIONSHIP TO MISSION STRM IC CJBB.IV 	 t 

B. Achievments to Date. 
A. Specific Linkage to Strategic jectives Bsn.Public Sector: GOS's iplemting institutions strengthenedA.I. Public Sector: S.O.No.2. Through institutional strengthening B.. Pbicto Go'ngtrstitttrmnseirenthend

and training of MW 'a extension agents, researchers, irrigation technicians through the nrition ong term and short term T.A., equipment andand planers in order to provide improved technology transfer services and logistic financial support, and by the training of 229 extension agents, 72training to farmers, wbo under irrigated agriculture production will researchers, 63 EN&'s faculty members, two of them at M.S. Degree level, 62increase productive employment and increase exports. S.O.So.5. By technology irrigation technicians, and 41 planners. Irrigation legislation, policy,transfer and training on: integrated pest management, and soil conservation, and MN3's development plans were reviewed. E2NA's curriculum for ES DegreeA.2. Private Sector: S.O.No.2. Through institutional stregthening in irrigated agriculture implemented and 25 students graduated. GOESof FUADS and technology transfer, training, and credit assistance to institutions provided technology transfer and training to 1618 farmers onprivate sector's producers, processors, packers, and exporters will increase irrigated agriculture small farmer production systems.private investment, increase productive employment, and increase exports. B.2. Private Sectors W strengthened through T.A., training,S.O.No.5. By technology transfer and training ons integrated pest manzegemnt B.p . a ectoancil srt, aix]ney theand quaityB.assurance program. 	 equipment T.Ae, tainofU,Percent of UP Funds Relating to Strategic 	 and logistic finanial support, and by the implementation of US$bjective 	 10,735,000 Project line of credit. FuSALES provided technology transfer,S.O.No.2. 85% and S.O.No.5. 15%. training, and credit assistance to salvadoran farmers, who adoptedprecision irrigation on 2,727 Has. for production of high labor, high valueIII. PRO=JE PURPOSE AND DESCRIPTION nn-traditinal export crops (NTAE), with 882,000 person-days 	of labor 
created, and US $ 16,121,000 value of the NTAE exports. 39 salvadoranA. Project Purpoee. 	 enterprises utilized FtUSADES to engage in exporting NTAE products to extraSprote dirsfdirrigated farming in El Salvador through regional markets, and 45 	private sector field agents were trained.

institutional strengthening, technology transfer, training, and credit 
assistance. 



C. Project Description. 

The Project consists of technical and financial support to d&velop the
capacity of El Salvador's private and public sectors to provide policy 
support, technical and credit assistance, technology transfer, and trainingservices to producers, packere, and - ore.of irrigated, labor-intansive
non-traditional agricultural products to extra-regional markets. 

IV. PRJELT SrATUS 

A. Planned EOPS Progress to Date 

1. 	 Salvadoran farmers adopt precision irrigation 2,727 Has. on approx 2,500 Has. for production of high labor,

high value non-traditional export crops.


2. 	 Salvadoran enterprises are utilizing FUSADEs to 39 
engage in exporting non-traditional agricultural 

products to extra regional markets. 


3. 	 Sixty private sector field agents trained and 45
providing support services to farmers in precision
irrigation technology.

4. 	 1,400 farmers applying skills in on-farm water 1,582 
management and irrigated farming 

B. Major Outputs 
Planned Aolished

This Next This %of 
LOP Ser. Cum. Ser. Sem. Cum. LOP 

FUSADES 

l.Value of the exports of - 0 24,800 0 0 16,121 N/A
NTAE (000 $)

2.Labor created (000 person- - 0 1,856 0 0 882 N/A 
days)

3.Total credit approved 10,735 0 10,735 0 0 10,735 100
(000 $)* 

• Figures relating to 	the Credit Line have been adjusted to reflect Colon
devaluation, 

1.CRrA's extensionists: 
a) Trained 136 50 136 0 216 229 168
b) 	 Providing services 50 50 50 0 60 83 166 

2.Farmers trained in on 1,085 200 1,200 0 328 1618 149farm water management and 
irrigated agriculture 

A4: 

B. 	 Major Outputs 
Plane Acoumlished 

This Next This % of 
LOP Ser. Cun. Ser. Ser. Cum. LOP 

3.CTAm. esamrmhrsu 40 40 40 0 68 18072
trained and incorporating
 
irrigated agriculture into

CEqrA's research work. 

4.0arriculum for B.S. 1 10 0 0 1 100Degree in irrigated
 
agriculture developed at E A


5.FN's staff trained 
a) M.S. Degree level 0 0 24 2 0 50
b) 	 Short-term training 34 20 34 0 63 63 185
c) 	Teaching 26 12 26 0 13 37 142

6.DGDR planners and 54 20 54 0 52 62 115 
Technicians trained and
 
carrying out more cost
 
effective irrig. project
 
planning, contracting and
 
supervision of public irrig. 
construction 

7.OA and OSA planners 22 20 31 0 37 41 186 
trained and carrying out more balanced planning of
 
water resource use for agric.
 

C.1 Other Acaoospishments and Overall Status: 

1. CENrA's extensionists continued their in-country and in U.S.A.short-term training. 50 (men) participated in eight training courses in
U.S.A. and 166 (5 woman) participated in eighteen in-country training
events. Five participants out of the 216 extensionists were women (3%). 

2. 328 (20 women) farmers continue receiving training and technology
transfer during the irrigation season from November 91 to May 92. During
this reporting period they participated in couplementary training events in
on-farm water managen t and irrigated agriculture. 27 training parcels at 
farm level were used for extension agent and farmer training. 20 farmers 
out of the 328 were women (16%). 

3. CENrA's researchers continued their in-country and in U.S.A. short-termtraining. 13 (2 women) participated in eight training courses in U.S.A.
and 55 (nine women) participated in seventeen in-country training events.
Eleven participants out of the 68 researchers were wmen (16%). 

4. The E2k's curriculum for BS Degree in irrigated agriculture training
continued. The seccd graduation ceremony during the life of the Project 
was in August 28, 1992. Seven students graduated in that date. The 
cumulate number of students graduated during the IOP is 25. The third group
of students continued their academic training. 

00 



5. EN% staff members continued their in-country and in U.S.A. short-term
training. 17 (2 women) participated in nine training courses in U.S.A. and46 (5 women) participated in sixteen in-country training events. Seven
participants out of the 63 ENN staff members were women (11%). 

6. DGRD, OEDA and 0SPA planners and technicians continued their in-comntryand in U.S.A. short-term training. 20 (2 women) participated in ninetraining courses in U.S.A. and 69 (men) participated in sixteen in-country
training events. Two participants out of the 89 planners and technicians 
were women (2%).
 

7. Project final evaluation was done in 1990, based on which the Project 
was extended two years up to August 31, 1992. 

8. Project close out activities initiated. Short term T.A. final vouchersand PIO/Ps budget amendments to reflect actual expenditures processed inorder to liquidate Project budget elements elegible expenditures. Furnitureand equipment that was procured for long term T. A. contractor's logistical
support was donated to GOES-MPG implementing units. 

C.2 Women in Development Issues 

1. 20 women farmers (16% of total farmers trained) who are owners of
irrigated parcels of land continue receiving training during this reporting
period. 

2. 25 women MA3 technicians received training. The roles of these womenin the Project were: five as (CENA extensionists, eleven as CENrAresearchers, seven as ESh professors, and two as planners in OSPA and OEDA. 

D. Problems and Delays 

1. Update of Problem/Delays from previous SAR. 

-Delay: Delay in the effort to draft a national irrigated agriculture
strategy. The corrective action proposed was that ANR make determination on whether an Irrigation Study should be carried out utilizing PD&S funds.Status: ANR decided not to do study due to the lack of GOES interest. 

2. This period.
 

-None. 

E. Major Activities or Corrective Actions During the Next 6 Months 

1. Fbllcw-on and close out of Project activities. 

Doc 1188 WPPRFO 
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A. 1. 1992 - Sept. 30, 1992 * 
MISSION DIRW'R RATING: A X B C 

I. m [l 	 FIMW, AL -

Project Title: Small and Microenterprise Program Amt. Authorized: M/ESF Grant: Orig. $ 3,000,k 3 Ameded to $6,000,000Project bh*bers 519-0304 Amt. Obligat-a, D/EWf Grants Orig. $ 3,000,000 Amended to 46,000,000
Date of Authorization: Original:08/29/85 Amendment No. 09/08/89 Amt. Committed: Period $ - 0 -
Date of Obligation: Originals08/29/85 Amendment No. 09/08/89 Cumulative: $ 6,000,000
* -. Original:09/30/89 Amendment No. 06/30/92 Accrued Expend.: Period-Projected $ - 0 -
Implementing Agency: FUShDES/PFCPEMI Period-Actual $ - 0 -
Major Contractors: FTJPAD, Fundaci& Carbajal Cumulative: $ 6,000,000
AID Project Manager: Rusa Maria A. de Guirola, PRE Period - Next $ - 0 -
Status of CP's/Covenants: CP's to First Disbursement - All met: PIL's Counterpart Contrib.Planned: Waived
1,2,6 and 7 dated 10/28/851 11/18/85; 1/29/86, and 2/10/86. 	 Actual: $ 400,712
Planned Number of Non-Federal Audits during Fiscal Year: 1 (6/92) %LOP elapsed: 100 % 
The Number of such Audits Contracted for/Completed: 2 (6/85 - 6/91) % of Total Auth. Cblig. 100 %
Date of Last Evaluation: Nov. 1991 Next evaluation: %of Total Cblig. Expended 100 %
Date of Last Audit: Feb./1992 Next Audits %of Total Auth Exp. 100 % 

II. MRMCIO IP MSSION Sa1oIC (flJc E 	 IV. P0-CT S7VdVS 

A. Specific Linkage to Strategic Objective A. Planned EOPS 	 Progress to Date 

During the LOP, this project increased the employment 1. Credit and training pro- Credit and Training Program esta
and increased equitable economic growth, during the gram established and partially blished with $4.5M. in loans outtransition from the war time conditions to peaceful self-sufficient with a portfolio standing and collected interest up
reconciliation. of $4.5M capacity develop to to May 30/91. Since June/91 PRDPE

provide buss. training and credit MI started using their reflows,B. 	 Percent of LP Funds Relating to Strategic Objective to 800 entrepreneurs, and cn-site allocating a ttl. amt. of loans 
technical assistance to 400 buss. and collected interest for 2.84.100% Equitable Ecnomic Growth. per yr. after A.I.D. project as of June 30/92. Capacity develop 
ends. to provide buss. training and onIII.PmJNUrO VO AND Egs -IC site TA to 300 and 900 buss. up 

to May 30/91. With PROPENI ownA. Project Purpose 
 reflows, 5242 on site TA and 4187The purpose of the project is to increase the profitability and bussiness.
 
promote the expansion of small and microenterprises, thereby 2. 2,700 new jobs created. 8,614 new jobs created.
 
generating employnent and fostering ecosnmic growth.
 

3. 250 buss. "graduated" to formal 618 buss. "graduated" to formalB. Achievements to Date credit system. 	 credit system. 

The project reached selfsufficiency and has been operating B. MAJOR rTPLUTS

with its own reflows since April 1991. 
 PLAN ED CCMPLISHE 

THIS NEXT THIS % or 
ICI SMS. C14M. SM~. SZISr. CEN. UIPC. Project Description 1. Technical Assist.tO Business NO. 2,700 2,174 11,183 2,910 1,414 11,971 4431 

Develop a permanent program of technical assistance, training 
and credit for small and micro-enterprises. 2. 	 Credit Disbursed 

No. Loans 2,700 605 2,700 558 262 3,427 12" 
US$ million: $4.5 $1.58 $7.98 $1.75 $0.96 $7.42 1641 

3. Training 2,700 1,570 9,481 1,370 1,330 8,382 	 1310% 
to SME (No.) 



C. 1. OMER ACOLISM AMl OJOWL S1WL . 

- The delinquency rate during this period was 9% which is lower -pare to last year rate of 15%. The average amount of loans for thisperiod was $3,594, thus provided loans to a population withlimited acces to camercial loans 

- 262 loans were granted, 10% were for microentrepreneurs and90% for Small EBterprises, generating 1,257 new jobs. 
- PROPEMI provided technical assistance to 23 ex-combants in the 

norther part of the country, in an area that was taken by theguerillas during the civil war. Opening the door to theseindividuals to become part of the country's private sector. 
- From total 262 loans granted this period, all are already fromPR0PEMI reflows. 

D. 

E. 

PREFN AMl Eff" 

None.-

PFJOR ATIVITIE OR C1!iy= ACTIN WUI! TM NM 

- Prepare the Project Assistance Completion Report. 

- A proposal for a new project is being reviewed
in the Mission for a PROPENI II in FY 93. 

SIX MON 

C.2. WID ISSUES 

- Out of the total (92) microentreprenuers loans granted, 51% were
for women. 

- Out of the total (170) small enterprise loans granted, 32%were
for women. 

- From the 1,330 microentrepreneurs that received Tech. Ass. 646 were women, representing 48 % of the total. 

ID6799 
JEGs/P 



Apil 1, 1992 - Septer 30. 1992 
ISION DIEMM Wd'1K: A 

1. BA9*U Ewi k Nait 	CRErr iUAPM~ IN us$ MIxZat 

Project Title t Trade Credit Insurance Amunt Planned : 25.0 (1/20/85)
Program (T.C.I.P.) Amount Allocated : 75.0 (2/13/85)

Project No. : N/A 100.0 (9/29/87)

Date Authorization, original : December 19, 1990 90.0 (Up to date)
Latest Ammendment (No.2) : September 30, 1990 Cs Confirmed Period t 6.0 
Date Initial Allocation : February 5, 1985 Cumulative : 637.9 
Date Last Renewal : September 30, 1991 % LOP Elapsed : 100.0% 
PA : September 30, 1992 Counterpart Contribution : N/A
Implmenting Agency t BCR 
Major Contractors I None 
Date of Last Evaluation : April, 1988 (R. Nathan and 

Associates)

Date of Next Planned Evaluation : First Quarter of FY'93 (Eximbank)
Date of Last/Planned Audit : February 28, 1989 (IG) 
Date of CPs met 	 : N/A 
Planned Number of Non-Federal 
Audits during Fiscal Year : N/A 
The Number of such Audits 
Contracted for/Completed : N/A
USAID Project Manager : Oscar Salinas, PIE 

II. 	 UM IONSEIP TO MISSI(N BT1 JWIC a8W1l'FPJ% - The project was succesfully closed. This is the last SAR 
of this Program.A. SRSIFIC L TO STYFmIC ( sfV~ 

The T.C.I.P. ban omtributed to an increase of equitable 
eonomic growth in El Salvador, through the support given to Line of credit working through normal banking procedures for 
private investment, exports and employment through the letters of credit opening between Salvadoran Banks and 
provision of trade credit. Correspondent U.S. Banks. Insurance for payment to exporter is 

part of the benefits offered.B. P r aF im p mm'm TO sr C cs s 

IV. PR1TH= SRT Bs 
100.0 % 

A. IJ. 9 n'1 M 
111.- P1KV7r PEM3 AND D13=I(Nt 

The T.C.I.P. is an USAID/Vashington iniciative. USAID/EI Salvador
A. PT43J9? 1W s 	 has monitoring and reporting responsibilities only. 

Encourage increased saort-term trade credit from the U.S. Alloc. ticns by US Correspondent banks are:
 
institutions to ommercial banks in El Salvador for
 
financing the importation of goods and services for the C tizens & Southern Intl. Bank $15.0
 
use of the Private Sector in El Salvador. Capital Bank $15.0
 

Deutsch Sudamerikanische Bank $12.0 
B. AMEE BM 0 E 	 Citibank, Miami $12.0 

Atlantic Security Bank 	 $ 9.0
 
- The T.C.I.P. has been a Program thbat has provided needed Banco Atl~ntico, Miami $ 8.0 

trade credit when all credit available to the country was Citibank, New York $ 7.0 
niminated and additional collateral and guarantees were The International Bank of Miami $ 5.0 

required due to the country conflict. The T.C.I.P. is not First American International Bank $ 4.0 
longer necesary due to the confidence brought to the Manufacturers Hanover Trust Co. $ 3.0 
country by the end of the conflict. T7ML uS$ 90.0 

- Original allocation was *25.0 million and because of heavy
utilization it was increased to $100.0 million in 1987. V. PF=BMWEA1S, M 1ES FOR M R MEaiat
During reported semester shipments guaranteed under the 
Program were 05.8 million approximately. - Waiting for final guidance on behalf of USAID/Washington 

for project close out. I 
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MSSIN I A B X CRMix 

Project Title: I.E.S.C. Technical Assistance to Business
Project Number: 519-0395 
Date Authorizations Original: 07/07/92
Date of Obligation: Original: 07/07/92
PACD: 	 Original: 06/30/94
Implementing Agency: International Executive Service orps IESC
Maor Contractors: None 
AID Project Manager: Oscar M. Salinas, PIE 
Status of CPs/Covenants: PIL No. 1, 	 July 24, 1992.
Date of Last Evaluations nort 

Planned Number of Non-Federal 
Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Completed: Pending
Date of Last Audit: none Next Audits 2/93 

II. MTIC!frlP 70 MISSI(N sTrdwIC C3JXMW 

A. Specific Linkage to Strategic Objectives 

The Project relates to the increase of equitable economic growth
strategic objective, since the technical assistance provided by
IESC to Salvadoran private sector companies will permit them
become more productive quality concious and coat efficient,
which will increase exorts, private investment and productive 
employment. 

B. Percent of UiP funds relating to Strategic Objectives 

Project goals are 100% dedicated to the accomplishment of 
increase equitable economic growth. 

111. P PU (r EESCRIPTIC 

A. Project Purpose 

Assist Salvadoran private sector companies and organizations tobecome more productive, quality concious, and cost efficient in 
order to help in the economic reactivation of El Salvador. 

B. Achievements to date 

Since the Project started on July 7, 1992, IESC has been making 
necessary arrangements to 	contact volunteer executives in orderto provide the tecnical assistance that several companies from
the pri--ate sector have requested. On the other hand, IESC has
been working with Asociaci n Salvadorefa de Industriales (ASI)
on the mechanisms that they will use to provide technical
assistance to help in the Industrial Reconversion Program. 

Amount Authorized: Grant: origt$ 500,000

Amount Obligated: Grant: orig:= 500,000
 
Amonmt Committed: Period: $ -0-


Cumulative: $ 500,000

Accrued Expend.: Period - Projected $
 

Period - Actual $ 20,000 
Cumulative: $ 20,000 
Projected Next Ser $ 53,500

Counterpart Contrib. Planned: $ 562,800 
Actual $ _

% LOP Elapsed: 11.0% 
% of Total Auth. Cblig. 100.0%
 
% of Total Cblig. Expended 4.0%
 
% of Total Auth. Expended 
 4.0% 

C. Project Description: 

IESC will provide technical assistance to small, medium and 
large Salvadoran companies for the expansion of business,increase in productivity and sales, improve competitiveness,
technology transfer, and avoidance of business closures. The
assistance will be provided in the following industries- agro
and food industryl leather and shoesy textile and apparell
plactic, paints, ink, etc., pharmaceuticall and metal mechanics. 

IESC will work together with the Asociaci6n Salvadorefia deIndustriales (ASI) on its Industrial Reconversion Program for El 
Salvador, providing technical assistance to companies in the six
sectors aforementioned. 

IV. PRmT r Sn S 

A. Planned EOPS: 	 Progress to Date 

1. 	 Productive employment 

2. 	 Business expansion 

3. 	 Increase in productivity
and sales 

4. 	 Technology transfer 

5. 	 Avoidance of business
 
closures
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B. Major Outputs 
Planned Accnlished 
This Next This % of 

UP Senes Cur Semes Senes Cur LCP 

Technical Assistance 

Carry out sub-projects 
partially financed by

the grant. 40 0 0 5 0 0 0%
 

C. Other Accoplishments and overall status 

- IESC is in the process of recruiting volunteer executives to 
provide assistance to five private sector enterprises. 

- IE9C and ASI are working closely to coordinate the provision of 
technical assistance for the Industrial Reconversion Program. 
They are working an a mechanism to improve the identification of 
clients and diagnoetic process in order to respond to client 
needs in a shorter period. 

D. Women in Development Issues 

7b date it is not possible to define how the project will affect 
wonen. 

E. PIKEA6 ) EMAYS 

The delay in the identification of clients for ASI's Industrial 
Reconversion Program could affect IE9C's expected Project 
accomplishments. 

F. Activities or Corrective Actions during the next 6 months 

- IE9C will provide technical assistance to: FWNFFEWI, S.A., a 
children ware manufacturer, to expand its operations and export
capacityl TYLES, S.A., a tyle producer, to improve its 
production techniques in order to substitute imports, CADA, a 
plastic fabric manufacturer, to izprove production techniques in 
order to increase export capacity, CAJAS Y BOLSAS, a cardboard 
box producer, to increase export capacity, and MfADlS Y 
MEALES, a furniture producer, to expand operations and increase 
export capacity. This technical assistance will not be through 
ASI 's Reconversion Program. 

- IESC and ASI will start providing technical assistance to 
companies engaged in industrial reconversion. 

Doc. 562
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MISSION DIN-E 14VIN=: 
Private Sector Ccmponent: A B X C 
Public Sector Compcnent: A - B -X- C --

Project Title: Free Zone Development

Project Number: 519-0323 

Date of Authorization: Original 06/30/88 Amendment: N/A

Date of Obligation: Original 08/31/88 Last Amend: N/A

PACDs 	 Original 09/01/93 Amended too 09/30/94(*)

Implementing Agencies: Private Sector Public Sector 


FUSADES Central Reserve Bank (BCR) 

Ministry of Economy (MINEC)


Major Contractors: None 

AID Project Manager: Oscar M. Salinas, PRE 

Status of CPs/CovenantssCPs to First Disbursement-All Met: 01/12/89


CPs to Subsequent Disburs-All Met: 06/15/90
Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Number of such Audits Oan.-acted for/Completeds Pending 
Date of Last EvaluationtNone Next evaluations pending
 
Date of Last Audit: None Next audits not planned
 

( O)Only for FUSADES component, GOES component PACD remains 9/1/93. 


11. RELWIC~HSIP TO MISEICN STrJlW IC CBJ8UrrM 

A. Specific Linkage to Strategic Objectives 


The Free Zone Project relates to the increase of equitable 

econ mic growth strategic objective, since its main objectives are 

the generation of productive employment, increase of exports and
 
new private investment through the provision of needed industrial 

space in the country.
 

B. Percent of LCP Funds Relating to Strategic Objectives 

The Free Zone Project funds are 100% dedicated to the 

accomplishment of increasing equitable econmic growth through its 

three components: the Private Zone Development, Promotion and 

Marketing, and Infrastructure and Institutional Support. 


III. PROM= PUI ZE AND E REPTIN 

A. Project Purpose 


To develop private 	free zones in El Salvador through the 

establishment of a revolving credit facility for private free 

zones, provide technical assistance and training to free zone 
developers, promotion activities to attract investors, and improve 
the administration and services offered by the Government of El
 
Salvador's free rone at San Bartolo (SBFZ) in order to increase 
productive employment, investment and foreign exchange earnings in 

Private Sector 
Public Sector
 
Arount Authorized: DA/ESF Grant $5,000,000 S21,000,000

Amount Obligated: $5,000,000 $15,545,000
 
Amount Committed: Period: $1,701,158 $ 2
 

Cumulative: $4,326,286 $14,940,382

Accrued Expend.: 	 Period Proje $ 275,000 $ 2,000,000 

Period Actual: $ 195,385 $ 284,020 
Cumulative: $1,457,714 $ 2,332,104 
Proj.Next Sem: t 200,000 $ 1,500,000

Counterpazt 	 Planned: $ 707,000 $12,732,000

Contributions: Actual: $ 152,268 $ 6,779,991 (*)

% LOP Elapsed: 67% 82%
 
% of Total Auth. Obligatedt 100% 74%
 
% of Total Oblig. Expended: 29% 15%
 
% of Total Auth. Expendedt 29% 11%
 

(*) 	Action Plans approved for infrastructure works and
 
sub-borrowers contributions, at an exchange rate of 08.00
 
per $1.00.
 

B. Achievements to 	Date
 

To date the Project has helped to develop three private free zones,
 
providing them with technical assistance, training to free zone managers

and Government officials, external infrastructure, free zone promotion

and financial assistance.
 

C. Project Description
 

The Project xnsists of three inter-related ccerents designed to
provide credit, technical assistance, training and institutional support
 
required to foment successful free zone development in El Salvador: the
 
Private Zone Development component provides long-term financing and
 
technical assistance to Salvadoran investors to promote the successful
 
establishment of private free zones; the second component, Promotion and
 
Marketing, provides technical assistance, training and cperational
 
support to PRIDEC to promote El Salvador's free zone program, both 
domestically and internationally; and the Infrastructure and 
Institutional Support component which has been designed to help improve
operations and management of the San Bartolo Free Zone, to fortify the
 
government's information program and to assist in establishing an
 
efficient regulatory framework for zone development throughout the
 
country. In addition, counterpart funding has been made available by the
 
GOES under this cumxnent to install the required external infrastructure
 
for the private free zone(s).
 

the export sector.
 



Private Sector Component (Cont'd.) 

IV. n 

A. Planned EOPS 	 Progress to Date 

1. 	 7,000 new jobs generated 760 
2. 	 $49,000,000 in new exports t 519,203
3. 	 $B,890,000 in foreign exchange $ 181,721 (*)
4. 	 $18,000,000 in new investment $2,953,336 (*) 

(*) 	 Estimated data. 

1. 	 Privte Sector t 

B. Major LOP Outputs 

Planned 	 Accomplished
This Next This %of 

LM Bugs cum Sew" SS CU Lip
a) Export firsoperating 35 3 3 4 2 2 8.5% 

M F M F M F M F M Fb) 	FZone managers 
trained 2-3 2 - 2 - 2 - 2 3 22 166% 

c) 	FZcnes designed 
(feasibility
studies) 2-3 1 3 1 1 4 133% 

C. Other Accomplishments and Overall Status 

PRIDEX has continued providing technical assistance to free 
zone developers. Five new free zone developers haverequested technical assistance to PRIDEX for the preparation
of the feasibility studies: Santa Ana, "Z" El Salvador,Amatepec, El Progreso II and Export Salva. 

- PRIDEX organized the Seminar "Free Zone Management and
Operation: The Dominican Republic Experience", conducted by a 
free zone specialist of the DR for 	public and banking sectorofficials, managers and potential free zone managers, with a
total attendance of 69 people. In 	addition, said specialistprovided direct technical assistance to some free zones under 
development. 

- Trips to free zones in 	 the region have continued for
potential free zone managers. 

Within the free zone promotional activities that PRIEX hasdone during this period, aret 1) trip to San Jos5, Costa Rica 
where they had a country presentation for potential
investors, which resulted in two companies visiting the free zones in El Salvador, one of them already signed contract 
with El Pedregal Free Zcxey 	 2) press publications and TV
interviews on the free zone concept and the status of the
projects, and articles in international magazines; 3)
preparation of a brochure on Perspectives and Advantages of 
El Salvador Free Zones; and 4) assisted a foreign mission 

Private Sector Component (Cont'd.) 

interested in investing in the country and the CPIC mission
that visited the free zones wnder construction.
 

-	 A financial analysis of the Free Zone Projects in 	 El Salvador was done by The Services Group, where they concluded that the
15% interest rate applied to the project credit line loans

still permits a 
good margin of profits to free zone developers
given present financial situation in the cowtry. 

D. 	 Problems/Delays 

- An amendment to Section 599 of the Foreign Assistance Act has 
severely affected the Free Zone Project implementation. We are waiting for A.I.D./Weshigtcr to provide Mission with final
 
guidance; meanwhile, a letter providing interim guidance to

F AJ on restrictions 
 to the use of funds has been drafted,
and the Mission is waiting for A.I.D./Whshingtcn comments on
 
the draft.
 

E. 	 Major Activities Actions During the Next 6 Mionths 

-	 The evaluation of the project, which was scheduled for 
September, 1992, will take place until AID/Washington reaches
 
a decision on the situation of Project.
 

-	 A pre-feasibility study on the developsent of free zones in
 
the eastern part of the country will be concluded. The study
will consider the development of free zones in that region as
 
an effort towards the reconstruction and economic reactivation
 
of the coumtry.
 

2. 	 Public Sector Ooxm nt 

B. 	 Major LOP Outputs 
Planned AcclishedThis Next This % of 

LOP Senes Cue Senes Sees Cue LP 

-Number of sites (*) 
pre-qualified for 
FZone construction 8 2 6 2 4 11 137.5% 

-Number of FZones (*) 
authorized 2-3 0 4 1 0 100%3

-Number of loans (*)
approved 2-3 1 5 1 0 66%2 

-Construction of
under roof space

(sq. mts.) 70,000 8,000 15,500 18,000 13,202 19,212 27%
 

-Public Infrastruct 
for Project-financed
free zones in place 1 1 1 32-3 4 	 100% 

-Customs facilities 
located in each Proj
financed free zone 2-3 1 2 1 1 1 33%

-Privatize SBFZ (*) 1 1 1 1 -0- -0- 0% 

Revised Logframe LOP output. 
O 
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Pub:lic Sect :Cbmit (Omnt'd.) 

C. Women in Development Issues 

There are at least three women in executive positions in the 
two enterprises that have started cperations in El Progreso
Free Zoney and the General Manager of the zone is a woman. Of 
the 700 jobs generated by El Progreso Free Zone, approximately
560 have benefited the wen population. 

D. Other Accomplishments and Overall Status 

- Eventhough it was planned to have expenses in GOES component
for :2,000,000 during this period, mainly for loan 
disbursements, the developers did not request advances of 
funds until the month of September, based on their
expectations in obtaining a reduction in credit line interest 
rate. 

El Progreso Free Zone was inaugurated on June 29/92 and 
started operations in July/92 with two foreign firms. 

El Pedregal Free Zone has built 5,000 sq. mts. and has signed 
a contract with a foreign company for 15,000 sq. mts. Its 
external infrastructtue is finished with regard to the 
electricity service and access road. Water and 
teleLmmmicaticn services will be partially in place when the 
zone starts operations (Nov./92). All public services will be
 
fully in place by March, 1993. 

- San Marcos Free Zone has built 7,000 sq. mts. and its external 
infrastructure is being constructed, having already finished 
the storm drain system. CAESS has provided the zone with 
temporary electricity supply arx AITEL provided them 30 
telepone lines. 

- The first Project annual meeting was held on June 18, 1992 
with the participation of MIPLAN, SETEFE, MINEC, BCR and AID. 
The purpose of the meeting was to assess Free Zone Project
implementation. The meeting was very positive since it helped 
to make government officials aware of all the different
 
activities that the project involves. As a result the GOES 
suggested possible mechanisms to expedite project 
implementation. 

- MINXE has informed us that there are around 14 new projects
under different stages of development, in addition to the ones 
under construction. 

52% of local currency assigned for the construction of free 
zone external infrastructure (the equivalent in Colones of 
US$6.0 million), has been used for three free zone projects.
Eventhough the project was designed to assist two or three 
zones, given the fact that there are at least four projects in 
or ready to get into the feasibility study stage, public
service institutions have expressed their concern about the
funding of these noes external infrastructure and MIPIM is 
taking steps towards addressing this situation with other 
government authorities. 

Public Sector omnet (Qont'd.) 

- During the reported period MINEC has been working in legal,
valuation and promotional aspects in order to privatize San 
Bartolo Free Zone. 

E. Prcblems/Delays 

- An amendment to Section 599 of the Foreign Assistance Act, 
has affected the implementation of the Free Zone Project. We are waiting for A.I.D./Washigton to provide final guidance on 
on restrictions to the use of funds. A letter providing
interim guidance to the GOES on this subject has been drafted 
and the Mission is waiting for A.I.D./Washington coaments on 
it. 

F. Major Activities During the Next 6 Honths 

- El Pedregal and San Marcos Free Zones will start operations 
' by November/92. 

- A workshop with Autnous Institutions, FUSADES, MINEC,
SErEFE, MIPUAN and AID will take place by the end of October,
1992, in order to analyze project status, problem areas and 
actions that need to be taken. 



April 1, 1992 - September 30, 1992 

I. BAR0HOW EPM 

Project Title: Industrial Stabilization and Recovery
Project Numbers 519-0287.01 
Date of Authorization: Originals 09/17/84 Amendments 03/08/91
Date of Obligation: Original: 09/24/84 last Amendment: 07/32/92 
PACDs Original 09/30/87 Aments 09/30/94
Implementing Agjency(ies): FIWSADES 
Major Ccntractorst CARAA Corporation, ITI
AID Project Manager: Ana Vilma Albanez de Aguilar
Status of CPs/Covenants: 	 aPs to First Disbursement - All Met 

Covenants: All Met 
12/17/84, 1/14/851 1/9/85, 10/22/85, 

6/17/851 10/17/85; 4/27/881 6/13/88l 

8/15/89. 

CPs to Additical Disbursement under 
the Investment Fund- All Met 

Date of Last Evaluation: 06/30/88 Next Evaluation: MCY93 
Planned Ntmer of Nk-Federal Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Ccopleted: Pending
Date of Last Audits 01/92 Next Audit: 9/93 

Ii. RGM CUrIU TO MI, 	 Cn SYr1 aIC(HJKELIVE 

A. Specific Linz e to Strategic (bJtive 

The export and investment promotion activties of FU 
contribute SOB 2 increase equitable economic growth, by
increasing private investment, exports, productive
employment, market assistance and availability of 
technical assistance and credit. The activities of the 
Center of Studies of FUSADES contribute to the creation 
and maintenance of appropriate edninic policy framewrk. 

B. P _ _ P___t 	 __ to Strategic _cti__ of UP 	 _atng 

100% Equitable eonmic growth 

III. PRIJNrFUM AND E1SMI CNi 

A. P-CT~JK E MI 

To stimulate growth in the nontraditional export 
sectors of El Salvador, resulting in increased levels 
of employment, ince, investment, and foreign
exchange earnings, 

B. khlev nt to Iate 

As a result of PRIDW' efforts in supporting local 
export projects targeting the US market and in 
promoting foreign investment in El Salvador, PRIJEC 

MISSION DIRW-'OR PATING: A X B C 

FfU-AL -

Amount Authorized: orig. $6,890 amended to $47,900,000
Amount Obligated: orig. $2,157 amended to $43,000,000 
Amount Committed: Period: $ 6,214,097 

Cumlative: $42,540,716 
Accrued Expend.:Period-Projected $ 2,000,000 

Period-Actual $ 4,036,479
Cumulative: $30,737,899 
Projctd.Next Sem.$ 2,000,000 

Counterpart Ccntrib. Planned: $ 8,107,400 
Actual: $ 2,783,332 

% LOP elapsed: 80% 
% of Total Auth. Oblig. 90% 
%of Total Cblig. Expended 71% 
%of Total Auth. Exp. 64% 

has generated to date over 32,000 jobs, $171.4 
million in foreign exchange earnings, and $52.0
million in new investment in export enterprises. The 
PRIDEX activities have been supported by FIDEX, the 
credit arm of FUSUES. In addition, the Center of 
Studies of FUSADES periodically mnitors the GOES 
macro-ecmic policy, which it succeeded in 
supporting. 

C. Project ripti on 

PRIrEC - The Export and Investment Promotion Program 
carries out activities in two separate units, Export 
Promotion and Investment 	Promotion. The Export
Promotion unit promotes industrial development of 
local exporters through technical assistance, market
research and general export promotion activities. 
The Investment by means of two overseas offices
located in Miami and New 	 York. 

FI= - The export development fund is the financial 
arm of FUSADES, which is responsible for providing
credit to exporters in n--tradidional agriculture
and industry. 

CTER OF STUDIES - This unit conducts an active 
program of economic, social and legal research,
policy analysis, and dissemination activities in 
support of FUSADES' free 	enterprise, private sector 
led growth model. 

http:519-0287.01


'V. 	 P SU~qcJr 

A. 	 Planned Acxxpl.

EOS* This 


Semester 

1. 	An estimated 37,500 

jobs in export
enterprises (no.): 37,500 4,377 

2. An estimated $139 million
 
in foreign exchange
earnings

(Us 	 millions): $139,000 $ 	27,147 

of new investme in3. 	 An estimted $135t million 

export enterprisesexr enteies 15,2worked 
(US$ million): $135,000 $ 9,94 

*Nte: 'S have been adjusted to reflect 
stated in Project Paper Supplement No. 2. 

B. 	 Major outputs 

This Next
LOP 	Semes Cum Semes 

1. 	 $15.0 million ininvestment fund
disbursement forindustrial export

projects 

(USp millions) 


loans $15 6.3 15 3.95 
Equity 0 0 0 02. 	 Sub-projects

identified p ot-

ed and developed 

by PRIDEK 1/ 20
300 288 0 

3. 	 Number of investing V_
companies assisted 10 100 10 

-2-

Progress
To D te: 

32,153 

$171,446 

$ 52,024 

new results 

This %of 
Seescum UP 

2.35 	 11.05 74% 

0 0 0 


0 522 174% 

45 	 272 

1/ This has not increased because continued assistance isprovided to the 	 beingsame 	PfrIx, clients. 

3/ NO targets specified since this output was added to provide 
additional useful information. 

C.I. OMM AaOUSHMT AND (VERML q 

During this semester, PUS&DES, administration focused onresolving the recommendations that from the RIGaros audit 
performed lastornsultants mester. For this purpose, indepedentwere hired to help pUSADES implesent IG 
reommendations. In addition,closely with this the Mission Controllers officeteam 	in verifying what FU had

moved forward on. This is essential before the mission 
can
 
send the final response memo to RIG due on 
10/19/92. It isexpected that all ze endaticns will be closed by October31, 1992. Additionally, the provisional overhead rate wasadjusted from 7.9% to 12%, effective May, 1992. According to 
recmendationsoverhead audit cannot be performedRIG, 	 an are closed. FU until all auditS' revised strategy for 
self sufficiency was presented to Mission directors at the end
of this reporting period. 

RM1orSgUES 

With 	respect to the activities carried out by pSMMSDepartment of Legal Studies 	during thi semester, it ismentioning the organization 	 worthof a Labor Forum to analyzedifferent alternatives for modernizing labor legislation in ElArgentina and Mexico and
Salvador, with the participation of two speakersa representative from 

rom the Salvadoran
labor union movement, participation of ccmmission and staffrepresentatives at the Conference on "Opening of theAmericas", organized by CATO Institute, in which free-marketreform issues were discussed; preparation of a study on thetax law on transfer of rn-prcperty assets and servicesrendered (VAT) and a study on capitals market in El Salvador. 
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During this reporting period, the Department of Ecnomic and PK[E W991 Pn INITr mcmE
Social Studies (DS) aggressively disseminated its analyses
d studies through weekly newspaper publications and monthly During this semester, 3 missions visited El Salvadors the (PICeonmic and social bulletins on current topics of general Mission, with the participation of 13 U.S. potential investorsinterest, such an the fiscal deficit, status of the external for whom approximately 157 appointments were set up bypublic debt of the financial system, cconercal negotiations FUSADES1 Beacon Council of Dade Country, Florida, and abetween Mexico and El Salvador, monetary regulation, etc. In mission of Japanese economists. PRIDE, in coordination withaddition, two Situational Reports, each one including a 3 Salvadoran business associations, visited the cities ofquarterly survey on the business climate, were presented to itL Dallas and Houston in a c "mrcirl.mission, and also attended,73 suscribed companies and special invitees from private and in a joint mission with government officials and Salvadoranpublic sectors. businessmen, an investment campaign meeting organized by the
 

Multilateral Investment Guarantee Agency (MEGA), aimed toIn addition, among the studies completed this semester are: increase foreign direct investment flows into El Salvador. In"Central American Economic Integraticni Harnrrization of Tax addition, 5 foreign firms started operations aring thisPolicy" and "The Ecxnomy and the 1hvironment in El Salvador". reporting periods Textico, Do All Industries, Quality,
Incassa, and Regent International;rim 5 others signed rental orpurchase contracts for industrial space to establish factories 
by the end of the years Charter, Sara Lee Knits, Mamiye

FIDE(, S.A. began operations as a private financial institution Brothers, Spring City, and Hangchang, and 3 of the establishedon April 1, 1992. During this semester, the second ameent foreign firms expanded operations: Satellite International,to the Trust Agreement was approved and signed by FUSS, Brooklyn Manufacturing and Perry Manufacturing.
A.I.D. and Cititrust (Bahamas) Limited, thus eliminating the
t500,000 loan and/or loan equity limit and allowing the use of PMI E PY1(ONI KN
principal and interest reflcws. Aditionally, the FundsManagement Agreement between FU.RDS and FIDEX, S.A. was Parallel to foreign investment promotion, PRIEDE' local exportapproved by A.I.D. to allow additional disbursements of credit promotion unit emphasized efforts to continue developing the resources to be channelled through FIDEX, S.A. export base of the sectors the Program assists. Currently, 

PRIDEV' data base for the metal mechanics sector includesFIDEX, S.A. efforts to place credit funds during this period approximately 42 small and medium industries; ASIMErAL, theresulted in *3,900,000 in loans approved, including a .0 metal mechanics association, has been formed and is working inmillion loan for a free zone project. Of the total approved, coordination with the Salvadoran Industrialists Association$2.350 has been disbursed by A.I.D. Additionally, under the (ASI) to discuss activities related to the sector. Four firmsnew administration, FIDEX, S.A. dedicated much time and effort participated in the Expo Metal Mechanics Subontracting Fair,to clean and update the files and to check on loans previously in Mexico, and 3 firms attended the Hardware Show in Chicago,approved and disbursed to clients. looking for new markets outside the CAOM. 

Lastly, FIDEV' administration and board of directors had a In addition, PRIIDE organized for its clients in lightretreat session at the end of this reporting period to discuss industry a sales and marketing trip to visit Puerto Rico andthe new mission statement for the independent financial the Dominican Republic, in which 10 firms participated andinstitution and the timeframe for the sale of stock to the signed sales contracts for the near future. Another sales andpublic, marketing trip to P.R. and the D.R. was organized for the 
garmnt sector in which 6 firms participated, having all madePRIMEC sales contacts. 

PRIDEX accrmplisments for this reporting period have been PRIDEX' local export prcmotion ,-ait initiated the "graduation"outstanding, not only for the jobs, foreign exchange and process of client firms that no longer require assistance frominvestment generated, but for the promotion efforts resulting the Programl a total of 37 firms will be "graduated",from the high quality work PRIDEX staff is performing in including all firms in the textile sector.
contacting and assisting local exporters, foreign investors and 
canuercial missions.
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In all, PRIDEX efforts resulted in the creation of 4,377 jobs, E. P [ MN) AYS$27.147 million in foreign exchange, and $9.984 million ininvestment. Most of the employment generated came from the
new 

garment drawback sector, -As a result of an amendment to Section 599 to theincluding local exports and foreigninvestment, (91%), followed by footwear Foreign Assistance Act, PRIDEX' activities in the(3%) and metal Investment Promotionmechanics sector (3%). Generation of foreign exchange area have been severely affected. 
resulted, again, from garment Until A.I.D./1ashigton provides Mission with finaldrawback (56%), followed bytextiles (27%) and gift articles (8%). guidance, a letter providing interim guidance onNew investments were
generated mainly in garment drawback restrictions to the use of funds has been drafted to be(91%), followed by metal
mechanics (5%) and footwear sent to FUSADES. Mission is currently awaiting(3%). A.I.D./Vkshingtn comments on the draft. 
F[U39' OIrOBmwrOI TO NW 

FUSADES initiated during this period the implementation ofagricultural projects in ex-conflictive zones. Aditionally,it extended its micro-enterprise training services to these WPP6802areas and is currently carrying out a study on "Analysis of theSocioeconomic Situation of Micro Lcalities", which includes
significant number 

a 
of areas contemplated in the National 

Reonstruction Program. 

C.I1. MD St 

91% of the jobs generated during this reporting period were inthe drawback sector, where women represent the majority of the 
labor force. 

D. MRJCR AN~IVITIE D1 M MM 6 MUM 

- Sale of stock to the public by FIDEX, S.A. 

- Closing of recmmenations from the PESADES
 
audit and completion of the USA overhead rate audit.
 

- Preparation of PIO/T for FUSAES' mid-term evaluation
 
in 20 CY93.
 

- Formation of a joint A.I.D./FUSADES team to discuss a
realistic self-sufficiendy plan, based on well-thoughtpossible scenarios which are not contingent upon Mission's
 
further funding after PACD.
 



PRIOJ"r STATUS REPORT 
April 1, 1992, -

I. BPACROCUND EPM 

Project Title: Industrial Stabilization and Peoovery (GS) 
Project Number: 5i2-0287 
Date of Authorization: Originalt 09/17/84 Amendments 09/26/86 
Date of obligation: Original, 09/25/84 Amendmet: 07/24/85 
PACDs Original, 09/30/87 Amendments 09/30/94 
Implementing Agency Ministry of Econom (MINEC)/(CUI 
major Contractors: CARA Corporation 
AID Project Mtraoer: Ana V. Albanez de Aguilar 
Status of CPs/Cov,.3nts: Cps to First Disbursement-All Mats 01/09/85 

cps to Subsequent Disburs-All Met: 06/17/85 
Date of last Evaluationt Mhrch 1989 Next evaluation:03/93 
Planned Number of Non-Federal Audits during Fiscal Year: Pending 
The Number of such Audits contracted for/OCmpleted, Pending 
Date of Last Audit: None Next audit: None 

Ii. 1eMI IP 	 To MsNII SO1FWMC C5JT 

A. ppecific Liwgs to Strategic bJectiw 

This project facilitates private sector export and investment 
promotion activities, thus contributing to SOB 2. Increase 
equitable economic growth, through the creation and maintenance 
of the appropriate emic policy framework. 

B. Percet of IAP F Falating to Strategic CJectiO 

100% Equitable economic growth 

III.* PRJ - - E FfIPT 

A. Project Puxpes 

To support the formulation of a strategy for nontraditional 
exports and investment promotion and the development and 
implementation of activities related to carrying out that 
strategy. 

B. Acdevem to Date 

The project was succesful in designing a national export 
strategy. In addition, the appropriate policy to support export 
and investment promotion is in place. The San Bartolo Free Zone 
was reactivated and will be privatized shortly. 

September 30, 1992
 

MISSION DIMOTOR RATINt AB C X 

FrAMALEM 

Amount Authorized: DA/ESF Grant: Orig $ 2,560,000 
Amunt obligated: DA/ESF Grant: Orig $ 843,000 Amended: $1,531,429 
Amount Comitted: Period Actual: ($ 1,028,571) 

Cumulative: $ 1,531,429 
Accrued Expend.z 	 Period - Projected:$ 0
 

Period - Actual: $ 55,034
 
Cumulatives $ 1,531,429
 
Projected Next Sem:$ 0
 

Counterpart Contributions: Planned: $ 5,246,000 
Actual: $11,700,000
 

% LOP Elapsedt 100%
 
%of Total Auth. Oblig. 60%
 
%of Total blig. Expended: 100%
 
% of Total Auth. Expended: 60%
 

C. Project mripim 

The project seeks to support the efforts of the GOES and the 
private sector to reorient substantially the productive capacity 
of El Salvador in order to generate non-traditional exports to 
extra-regional mrkets. This compoeint of the Project supports 
the GOES' efforts to formulate, articulate and implement a 
national strategy which will foa public and private efforts on 
increased Salvadoran non-traditional exports to extra-regional 
markets. 

IV. PY41w.] gnaw 

A. Planned EOPS 	 Progress to Date 
1. Improved GOES support services - CE2IMX created and operating. 

developed and operational. - Studies to streamline the 
inves nent registration 
procedures completed. 

2. An efficient 	legal framework, - Export 1eactivation, Free Zones 
competitive with other CBI and Bonded Warehuses, and 
countries, for promoting Foreign Investment Promotion 
exports and investment and Guarantee Laws passed. 
in place. 

I&, 
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B. Major UP Outputs Progress to Date -According to requirements from AID/Whshington to deobligate all 
1. GOES articulates policy A National Strategy 

funds prior to FY 86, a total of $1,028,571 of remaining fundsfor the under the subject Project was deobligated.framework to suport private developsent of exports has beensector initiatives in nn- defined with the participationtraditional exports and of representatives from the E. Problems and Delaysinvestment. public and private sectors.
Both the GOES Economic Cabinet and MINEC has been unable to resolve SETEFE's audit findings regardingthe President of El Salador agreed project funds administration. Therefore, MINEC is not eligiblewith the Strategy. Agreenent was to

receive additional AID support, preventing the funding of aalso reached on the implementing National Export Cbmission under MINEC. As of 9/30/92, the Projectmechanism: a joint private-public was terminated. 
sector high-level Commission. To

date, the Commission has not become
operational. F. Major Activities or Corrective Actions During the Next 6 Months 

2. GOES establishes mechanisms One stop export and investment Issue letter informing the GOES about termination of the assistanceto improve coordination of octmamtaticn center created and and begin PACR preparations.goverrment policy and support operating. A met of laws andfor exports and investment regulations related to export and Initiate actions to evaluate Project inpromotion at operational investment promotion and 
3/93 as part of evaluation

of FSADES Project No. 519-0287.levels of government guarantee in place and being 
implemented. The above mentioned
 
Commission approved to coordinate 
 WPP6805 
policy and support, but not 
operational. 

3. GOES formulates a plan to Additional factory space constructed.
reactivate full operations at Remedial measures to improve basic
San Bartolo Free Zone (SBFZ). services supply (water, phone, and
 

electricity) implemented. 100%of
 
factory space oocupied. Additional
 
land urbanized for future
 
construction. Legal steps required

for the clarification of the
 
ownership of the zone taken.
 
Valuation done by the Ministry of
 
Finance.
 

C. Women in Development Issues 

N/A 

D. Other Accomplishments and Overall Status 

-During this reporting period, the outstanding advances, totalling

$55,034, pending since 198 
 and 1989, were liquidated by MINEC,

after much persistence from A.I.D.
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I. BNRCH010 )EMKI 

Project Title: Microenterprise Development Project 

Project Nuber: 519-0318 

Date of Authorization: riginal:08/31/90 

Date of Cbligation: Origirml:08/31/90 

PAC~s original08/30/97 

Implementing Agency: FINcA INrEteumcICAM 


AID Project Managers Roea Marla A. de Guirola, PI 

Status of CP's/Covenants Cp's to First 	Disbursement - All met: PIL's 

No. 1 Dec. 7, 1990 and No. 6 June 11, 1991. 

Others CPS, for Disbursement of 	Program and NoP
 
Date of Last Evaluation: None Next evaluation: 01/30/93 

Planned Number of Ncn-Federal Audits during Fiscal Year: 1 (9/93) 

The Number of such Audits ontracted for/CcE~leted: 2 (9/91 and 9/92) 

Date of last Audits Fob. 1992 Next Audit: 08/31/92 


ii. mIfI"(ELIP 70 HSS] srTMC 	CBJErIv 

A. Specific Linkage to Strategic objective 

This project promotes increased 	equitable economic 
growth by providing credit access to microentrepreneurs, 
and transition from war to peace through credits and 
technical assistance. 

B. Percent of UP Funds Relating to Strategic Objective 

100% of this project is related to Strategic Cbjective. 

III. PUTGUZ AN DE E UCRPTI( 

A. Project Purpose 
The purpose of the project is to establish a new, viable, 
sustainable Salvadoran Institution for providing 
microentrepreneurs with increase access to financial and 
non-financial services, 

B. Achievements 	to Date 

Created a Salvadorean Institution for microentrepreneurs 
support and disbursed a total of $1,0 million in loans 
benefiting a total of 16,409 micros. 

C. Project Description 

The recipient will develop a Salvadoran Institution, 
entitled the Microenterprise Support Center (CAM)which 
will provide financial and non-financial services to rural 
and urban microenterprises in El Salvador through village 
banks and individual loans. 

-~d -ac 
- wr. .JU, 1992 MISSIN DIRETR RAING: A X B C 

FnfkNCIRL~
 

Amt. Authorized: 	 D/ESF Grant: Orig. $i0,000.000. 
Amt. Obligated: 	 ED/ESF Grant: Orig. $ 6,500.000. 
Amt. QCm:itted: 	 Period $ 2,613,954. 

Cummulative: $ 6,386,090. 
Accrued Expend.: 	 Period-Projected $ 914,973.
 

Period-Actual $ 1,268,860.
 
Cumlatives $ 3,222,795.
 
Period - Next $ 2,602,607.
 

Counterpart Ccntrib.Planned, $ 4,919.000.
 
Actual: $ 221.531.
 

%LOP elapsed: 28%
 
% of Total Auth. Oblig. 65%
 
% of Total Oblig. Expended 49%
 
%of Total Auth Exp. 32%
 

IV. PFOIr S 
A. 	 Planned EOPS Progress to Date
 

5/91 the CAM was legally
1. The establishmnt of a micro-	 Cn Apr. 
enterprise institution (CAM), recognized (established). Condi
the provision of financial ser- ticns Precedent to disbursement 
vices and the provision of sel- fr. Prg. activities were apprvd. 
ected non-financial services on June 11, 1991. 
to microentrepreneurs. 

2. 	 2,320 new village banks. 574 Village Banks have been inau
gurated. 

3. 	 2,333 new ind. borrowers 1,304 Indv. borrowers recvd. their 
loans. These are formed through 
195 organized solidarity groups. 

B. 	 MAJOR WTPUITS 
PAANNED _ _SH 

THIS NEXT THIS MW 
UP SEMEST. CUM. SEMEST. SEM4T. CUM. U3P 

1. Instit. Devel.* -,018 444 939 1,300 402 943 46% 
2. 	 Financial Servcs.* $3,400 

a. Field Offices 19 	 4 6 0 2 6 31% 
b. 	 Village Banks 

- Total Funds $2,182 457 722 1,695 702 1,072 % 
- New Banks 2,320 252 504 450 244 573 24% 

69,600 7,082 12,122 28,728 7,928 15,110 21%- Members 
c. 	Individual
 

Borrowers: 
Total Funds $1,200 274 398 583 251 375 31%
 
No. Loans 2,333 745 1,091 1,344 886 1,304 55%
 

3. 	 Non Financial 
Services* $ 800 20 40 67 15 33 4% 

a. 	 Village Banks 
Leaders Trained 9,280 756 1,512 3,190 732 2,428 15% 

b. 	 Village Banks 
Menbers Trained 69,600 7,082 12,122 28,000 6,342 13,524 19%
 

c. Microentrepreleurs
 
1,124Trained 2,800 745 1,091 2,600 709 40% 

* 	 Figures in US$ thousand 



D. PROK R) EAY 
NWUWLC. I. 0YMM A LIMPSRPmWS ) SnE 

- 6,471 village bank members received their first loan corresponding 
to a 43% of total portfolio. 

- 3,139 village bank meers received their second loan corresponding 
to a 21% of total portfolio. 

- 4,324 village bank menbers received their third loan corresponding 
to a 28% of total portfolio. 

- 1,081 village bank m~ebers received their fourth loan correslxnding 
to a 7% of total portfolio. 

- 90 village bank members received their fifth loan corresponding to 
a 1% of total portfolio, 

- Extended project coverage to all 14 geographical departments of the 
country and 27 of the 109 municipalities of the ex-oonflictive 
zones.
 

- Sustained its loan portfolio of the village banks repayment rate 
of over 99%, and 97% repayment rate on the microenterprise 
portfolio, which damanstrates us that the Village Bank 
methodology es work ie: Given credit acess and training even 
poor people are good credit risks 

- The Project Support Office with FINCA's officials was established
 
in El Salvador to provide closer comunication and monitoring of
 
CAM operations with A.I.D.
 

NIM(WL I(fPCTEPISSUE 

- The project has been active in the ex-ccnflictive zone as follows:
 
Total Village Banks 491 total amount $65,3001 total Benefi
ciaries: 1,202 (men 49 women 1,153).
 

- Total solidarity groups 61 total amount $7,2621 total benefi
ciaries: 31 (men 5, women 26
 

C.2. WD ISSUES 

- Exactly 95.7% of the CAM's 14,464 village bank borrowers are women 
and 89% of the CAM's 1,304 solidarity groups and individual 
borrowers are women. 

Implementation is ahead of schedule and the project evaluation 
will provide us guidance on the actions to be taken. 

E. PJWOR( A0'IVITIES OR CITJE #MIGH INiIU) 1E7 SIX RMDIT 

- CAM's Internal Manuals Prodecures will be revised 
and approved. 

- Midterd Project Evaluation will be done during first semester of 1993. 

- Intensified expansion of project services into the ex-conflictive 
zones. 

- Expansion of the CAM Board of Directors (at least 4 new members) 

ID6812 
PRE. 
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PFD STAIUS REO 
ril 1992- et~~-~Y3, 1992 

CMISSION DIRE'IOR RATING: A X_ B 

I. 	 BPYGRIUND DATA FINANCIAL DWAY9 FY 1992 

Project Title: Special Development Activities Amount Authorized: Original 275, 000 

Project Number. 519-0094 Amended $ 295,990 
Amount Obligated: 	 Initial $ 275,000 

Amended to $ 295,990 
FY 92 


Date of Authorization: 022--q2 
Date of CONT Obligations: 03/05/92 Amount Committed: 	Period $ 275,000 

Cumulative $ 295,990PACD: (estimated) 06/30/93 
Implementing Agencies: Community Groups, Associations, Voluntary Accrued Expend.: 5 95,942 

Organizations, Hkspitals, and Schools. Counterpart Contr.b.: 
Planned: (in kind) $ 73,997.50 25%Major Contractors: N/A 


Project Manager: Patricia Echeverria 
 Actual: $ 77,030.00 26% 

% LOP elapsed: N/A %Status of CPs/Cbvenants: NiA 

Date of Last Evaluation: None Next evaluation: March/93 % of Ibtal Auth. Oblig.: 100 %
 

Planned Number of Non-Federal Audiits during Fiscal Year: N/A % of Total Oblig. Expended: 32 %
 

lhe Number of such Audits Contracted for/Completed: N/A % of Total Auth. Exp.: 32 % 

Date of last Audit: Jan/91 Next audit: N/A 

II. 	 REATICNSHIP TO MISSION STRATEIC O C. Project DescIpt ion 
Funds are used for 	activities which cannot be supported, orA. 	Specific Linkage to Strategic Objective 


within the structure of current establishedOther: I)C Bureau 	Sub-Objective I.C. encourages increased economic supported quickly, 

opportunities for disadvantaged persons. The SDA Project has finan- projects. The opportunity is provided for involving segments of 

ced poor communities with small incoxne generating projects that the local population not normally reached by other formally 
established USAID projects and programs. Sub-projects are generally
has contributed to 	the development of the disvantaged population 

small. A.I.D. contribution isan average of $5,000 with a possible
of the country. 


B. 	 Percent of LOP Funds Relating to Strateicqjective maximum of $10,000 per sub-project.
 
100% of funding directly relates to equitable economic growth.
 

IV. 	POJET STATUS
 
A. Plan EOPS: N/A
 

III.PRO= PURPOSE AND scRIPIC!N
 
jrutt: /A. 	Project PurpeB. 


TOfinance quickly and with a minimum of procedural red tape small
 
constructive activities which will have an immediate impact and will
 

Planned 	 Acoox~lishedadvance U.S. objectives. To allow the Mission to respond immediately FY 92 
and without reference to goal plans, sectors of concentration or other Sub-Projects 45 40 

elements of a country assistance strategy. 
B. Achievement to 	Date 

I/ 	Outputs of this Project are programmed on an annual, not a Semester
The 	Project has contributed to the development of the poor couanni-
basis. Due to the 	USAID funding cycle most sub-projects are funded 

ties with the financing of 40 sub-projects for a total of 1295,990. 

in the second half 	of the FY. 

6 	 0 

http:77,030.00
http:73,997.50


C. Other Accomplishments and Overall Status D. Problems and Delays 

1. Completion of FY 91 liquidations. 1. Delay in allocation of funds for FY 92 caused delays in execution 
2. Women participated significantly in 32% of the FY 92 projects. of the sub-projects, although all qualified projects were initiated. 
3. 10 out of 40 projects in ex-onflictive areas. 
4. Electrification: 10 E. Ma ojrAtivities or Corrective Actions during the Next 6 Months 

Roads Improvement: 2
 
Bridges: 2 1. Coplete liquidation of FY 92 SDA funds.
 
Vocational Trainirg: 10 2. Commuttee will meet to review all FY 93 SEA project proposals.
 
Wells: 1 3. Preparation of PIO/T for the SDA Evaluation to be performed in
 
Water: 1 the second quarter of the FY 93. Evaluation will be expected to
 
Eucat ion: 5 examine:
 
School Construction: 2 a) Eligibil-"y criter.al
 
Others: 7 (Equipment and furniture for dlfferent insti- b) Development impact;
 

tutions, i.e. CR1C, Foster Ilme, etc.) c) Sustainability;
 
d) Sample study since 83. 

4. Investigate possible role/focus for Peace Corps.
 

WPPCX3ZMGM: 157 

http:criter.al


MISSION STRATEGIC OBJECTIVE No. 3:
 

Enduring Democratic Institutions and Practices
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Project TItle: Judicial Reform II 
Project Numbers 519-0376 
Date of Authorization: origiral 09/28/92 amendment NoneDate of Obligation: origiral 29/09/92 last amendment None 
PACD: 
 original 30/09/97 amended to:Implementing Agencies: Supreme Court, Public Ministry, Ministry of 

Justice and Natioral Council of the JudiciaryMajor Contractorut Not defined
AID Project Managers Ana Klenicki, ODI 

Status of (Ps/Coverants: Pending
Planned Number of Non-Federal Audits during Fiscal Years N/AThe number of much Audits Contracted for/completed, N/A
Date of Last Evaluation: NA Next evaluation: March 95 
Date of Last Audit: NA Next audit: pending
Planned Number of Non-Federal Audits during Fiscal Year:
The NLikar of such Audits Contracted for/Ccupleteds 

11 MEWMAICNMP TDM=330 063f~aSB. 
A. specific Linkage toSMteglc m tiw. 

The Project is linked to the mission strategic objective number 
3, Promting enduring democratic institutions. 

e 30. i99 
MISSION DIRECTUR FkTIn: A B C 

(4 Pr3&etTF 
nnmaL um.

Amount Authorized: Y/ES Grant: orig i15,000,000 amended toAmunt Obligated: M/ESF Grants orig $ 4,500,000 amended to $Anount Ccmmitted: Period: $ 0 
Cumulativ: $ 0 

Accrued Expend.: Period - Projected $ 0
Period - Actual $ 0 
Cumulative: $ 0
Projected Next Sem. $ 250,000Comterpart Contrib. Planneds $ 7,800,000 
Actual:% LCP elapsed: $ 0 %

% of Total Auth. Oblig. 30 %%of Total Oblig. Expended 0 %
%of Total Auth. Exp. 0 % 

Percent oflIP fwakf relating to Strategic Cb1ectiwe. 
100% 

III PFDR PU AN) E3PfC N 

A. The Project sqports Salvadorm efforts to accelerate and deepen ElSalvdor's judicial reform process, and through this process, ensurethat citizens' due process and equality before the law are guaranteed. 

B. Achievements to date 

This is a now Project. 

7J6-
V 
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C. Project Description 	 EXMaJo Activities cc Correctiv Actins During the next Six Mmths 

Project activities include: 1) Strengthening Salvadoran Su rt -PIL accepting (Cs to first disbursement.
 
for Justice Sector Reforml 2) Strengthening Irtitutional Capacity -Basic PIL.
 

to implement Reforms; and 3)Other US3 Jstice Sector Activities. -Completion of Stakeholder Analysis.
 
-Institutional Contractor proposals reviehed and Contractor 

selected. 
IV. 	 PROJECT. SI9TUS -PSC Manager on board. 

-Nominations for Judicial Reform Implementing Unit. 

A. Planned EOPS: Progress to Date 	 -Decree issues to create Jud. Reform Implementing Unit. 
SW for Institutional review of M3J.
 

-PIL approving 1993 Action Plan. 

1. 	 Criminal case backlog will have been 
reduced and fewer detainees will be 
be awaiting trial or sentencing. 

2. 	 Legal and organizational reforms which 
provide individuals greater guaran
tees of due process, sudh as improved 
procedural protect ions. 

3. 	 Greater citizen understanding of the 
law, the role of the actors in the 
justice sector, and expectations for
 
fair and timely judicial decisions.
 

4. 	 Legal and organizational reforms to 
improve the legal framewrk, ese
cially in areas related to civil,
 
ommercial and family matters. 

5. 	 The provision of adequate operatioal
 
budgets and increased levels of other
 
donor funding for justice sector
 
improvement.
 

D. 	 Problm and Delays 

12d* is a now Project. 

PR.1072 
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MISSICN DIRECfR WRT!M3: A B C 

(9 Pro-8tT-
I 	EM IUND MWL F1kCR 1AW 

Project Title: Democratic and Electoral Processes Amount Authorized: IA/ES' Grant: orig $ 4,000,000 amended to $Project Number: 519-0391 Amount Obligated: MI/ES Grant: orig $ 4,000,000 amended to $Date of Authorization: original 09/28/92 amendment 	 Amount Committed: Period: $ 0Date of Obligation: original 30/09/92 last amendment 	 Cumulatives $ 0
PACD, 	 original 30/09/95 amnded too Accrued Expend.& Period - Projected $ 0Implementing Agency: &Vreom Electoral Tribunal Period - Actual $ 0Major Contractors: IIHR/CJ4PE and other to be defined Cumlative: $ 0AID 	Project Manager: John Anderson Projected Next Sem. $ 450,000 

Counterpart Contrib. Planned: $ 1,350,000Status of CPs/Covernrts: Pending Actual: $ 0 
% UP elapsed: 0 % 
% of Total Auth. Oblig. 100 %Date of Last Evaluation: N/A Next evaluation: June 1994 %of Total Oblig. Expended 0 %


Date of Last Audit: N/A Next audits pending % of Total Auth. Exp. 
 0 %
Planned Number of Non-Federal Audits during Fiscal Year:
 
The Number of such Audits Contracted for/Cocleted:
 

II 	 Iq4ATI(tIP TO MIS[(IN U IC (OJBCE1W S B. Percent of UP funds relatinj to Strategic Objective. 

A. sl-ific IihdRA to Strategic ayJective 100% 
The Project is linked to the mission strategic objective nmber III PR331M PU AN) ES IPCN
 
3, Proating enduring democratic institutions.
 

A. 	 The Project goal is to promote enduring democratic institutions and 
practices in El Salvador. 

The purpose of the Project is to strengthen the integrity and 
inclusiveness of the Salvadoran democratic and electoral processes,
especially the participation of women, young citizens, and rural people. 

B. Achievements to date 

This is a new Project. 

Ln 
0D 



C. 	 Projct Description 

Project activities include: 1) The Supreme Electoral Tzibunal; 2)
Citizen Involvement; and 3) Election Observation. 

IV. 	 P11JECr. SITUS 

A. 	 Planned EOPS: Progress to Date 

1. 	 Increased citizen confidence in the 
electoral process in general, and 
specifically in the ability of the 
SET. to register voters and conduct 
fair, open elections, according to 
established rules and transparent
 
procedures.
 

2. 	 Increased participation in the 1994 
elections of Salvadorans, especially 
the participation of women, young
citizens, and rural people by acti
vities to overcome abeentiam in
 
elections.
 

3. 	 Increased availability of inform
ation about governent through more 
objective reporting, broader coverage
of issues, and its wider dissemin
ation through mass media and informal
 
media.
 

4. 	 Broadened geographical ad numerical 
outreach of civic education efforts,

leading to increased citizen awareness
 
of political rights and responsibilities.
 

D. 	 Problw and Delaya 

7his is a new Project. 

PRJ.1014 

E.RNjor Activities or orrective Actionu During the Next Six Months 

-PL accepting CPs to first disbursement. 
-Set LC Action Plan for C5 million. 
-Select PSC Manager to arrive Feb. 1, 93.-CMPEL institutional review completed and Grant awarded. 
-Basic PIL preparation.-Prepare PIO/T. for institutiomal contractor. Team leader to arrive 4/1/93. 



PFJ STATUM FdW 
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MISSION DIFMRM RRTIN~3 A B X C 
I. BA tMR- FI D2IAL UMX (Program Trust Agreement) 

Project Title: Strengthening Labor Organizab. for Development Amount Auhhorized: Original: (colones) 0. 000.,000 Amen. to N/AProject Number: 519-0000-980-B2 Amounb Obligated: Original: 015.000.000 Amen.ho N/A
Dabe of AUhhoLizahion: Original:02/04/92 AmermenbtN/A Amount Commihed: Period 06,968,675
Dabe of Obligahion: Original:02/04/92 Amendment:N/A Q-u1lahive: 6,968,675
PA: 	 Original:0l/31/97 Amaxtoenh:N/A Pcrued Expend.: Period-ProJected 5, 759,840Implementing Agency: Salvadoran Labor-Managemenh Foundahions (FOES) Period-Actual g2,025,620
Major Oonrachors: N/A Oumilahive: 92,233,967 
AID Project Manager: Sergio Guman, 001 Projected Next Se. 7,000,000 
Status of CP's/Covenants: CP's to Firsh Disbursement: all Met Counterpart Onbrib. Planned: 042,857,810 

Ovenanhs: N/A Actual: il40, 000CP's to Disbursements for Project Acivities: Pending 
 % LOP elapsed: 13%
Date of Last Evaluation: N/A Next evaluation: 11/01/93 % of Total Auth. Oblig. 19%
Planned Number of Non-Federal Audih during Fiscal Year: N/A % of Total Oblig. Expended 	 15%

The Number of such Aalihs Oonhrached for/Qompleted: N/A % of Total Auth. Expended 2.8%Dab of Last Audit: N/A Next Audib: 04/01/93 

II. MEATIONSIP TO MISSION STRAMIC 0aJWTrIV C. Projecb Descripbic: 

A. Specific Linkage to Strabegic Objective The project consists of the following three comonents: a)
 
instiuhional development of FOES; b) shrenghhening worker
This project supports USAID/E1 Salvador's shrabgic objective to organizations through a loan/granh program, bechnical assistance
promote enduring demcratic institutions am! prachices by 
 and training involving a omprehensive package of assistance tbat
shrengthening citizen participation in decision-making processes. includes project preparation. feasibility shudies, material,
Specifioally, bhe Labor-#'aement Fourdabion of El Salvador bechnical assistance, braining, and granhs aid/or loaner and c)(FOES) promotes enduring democratic instituhions and practices by improving labor-managemenh cooperahion.

strengthening the instituhional capacity of trade unions to serve
 
workers' needs and channel worker participation in the benefits IV. PRJI STATUE:
 
of econcoic growth. As a forum whereby labor and management can
 
work together to solve problems, the project also contributes 
 A. Planned EOPS 	 Progress to Date

indirectly bo a climate for equitable eccs ic growth bhrough an
appropriate policy framework for increased private investment. 1. Approximately 30 unions, federa- Four development assistance pack

hions, employee associahions, and ages are being elaborated and willB. 	 Peremh of UV R dm iwlabig bo trabegic ObJeaive campesino organizations will have include omrehensive assinbanoe. 
technical assistance and training in100% project dev'h. and implt~enhahion. 

III. PWEri RPOSE AN) DSIPTIOl: 	 2. Approximately 250 worker organiza- The four packages under development
 
hions will be capable of managing will assist an eshimated 30
A. Project Purp : projects and having access to other organizations. 
lending institutions. 

Strenghhen the capabilities of brads unions and other similar
worker org's. to prote their own develocnh projects in a 3. Mehanism to improve labor-
 T.A. o elaborate a labor
democrahic manner, and to carry ouh achivities which proMohe 
 management relations established and managemenh conperahion plan 	islabor-management cooperation. 
 implemented. 
 being solicihed among inshitutions 

with experience in this area.
B. Achievimbs to Date: 

N=TE: Packages refer to development plans for each labor org., each planFOES has initiabed shart-W activities (e.g. loan/granh manuals) will includes tech. ass., hrng., loans, and granbs, or a mixture of these. 
and began work with labor org's. in analyzing their problems and 
developing shrategies and assishance packages to resolve hhem. 



B. 17OR CIPUiS 
 C.II. WID ISSUS
 

PLANNED 	 ACO I _SH 

NEXT 
bwO PERIOD aim. PERIOD PERIOD a24. %OF LOP

1. Institutional 

Development..*-Implementation of RFP 	 for study issued. 

self-sufficiency
plan. 

2. Loans made. 535 15 15 20 0 0 0
3. Grants made. 400 1515 20 0 0 0 
4. Unions, Federations, 30 4 4 4 0 0 0 

or Camp.Org. which 
have received T.A. 
and/or training. 


5. 	abor-anagemenh Target to be established based upon strategy.
Cooperation. 


M F M F M F M F M F M F M F 
6. Participants from i0 0- 50 - 5O - 5U0 - 16 - l -

Unions, Feds., Emp. 6000 300 300 300 	
. 

4 4 .1 
Assoc., or campesi.

org's who have 

received training, 

C.I. On= OO 1 SMmIMTS AND OVERALLm!M 

• 	 FOES met CP's to First Disbursement (i.e., established an

adequate system to manage 
 and control funds: contracted an 
independent audit firm; co=pleted the environmental assessment onpesticides). Technical assistance from CUMs bo implement the 
loan and grant program, including the development of loan andgrant manuals, is being provided to enable FOES to comply with 
this special condition of the agreement. Policy statements for
the 	loan and grant programs have been reviewed and approved. 


* 	 FOES is carrying out a training needs survey of org's. which planto &id representatives for tri-partite trng. for 50 participants 
in the United States and El Salvador under the CLASP II program.

* 	 FOES moved into adequate offices, and contracted key personnel

includirg the Director of Operations. 


* Toe labor union and camasino organizahion movement in El Salvador 
has not generally included womn in the decision making process.
Baseline data which FOES establishes for each organization will 
have information by gender. 
FOES has made female perhicipation one of its criteria forconsideration of loan and 	grant proposals from affiliates. 

D. PK3LM AND DELAYS 

* 	 Expectations of labor organizationc for quick disbursements under 
the FOES project have not been met and FOES believes its
 
credibility is at shake.
 

E. WR ACTIVITIES OR C1 z PCT'IOMAMD RING TH N(rT SIC MOT 

* FOES will elaborate 4 development packages with an adequate
 
strategy towards resolving institutional problems. These will be 
reviewed and approved by AID. 

* 	 The self-sushainabilihy s9rabegy will be developed, reviewed and 
ap'roved by AID. 

* 	 The following CP's for special disbursements will be met during bhe 
next six months: Enviromnenta Assessments for infrastructure 
projects will be approved before expenditures can be made for these

achivities: the 1993 Action Plan will be approved; and the annual 
audit of hhe program will begin.
 

loan/Grant Program 

* 	 Development Plans for four organizations will be implemented:

training, technical assistance, loans and grants will be given.
* 	 The grant and loan manuals will be reviewed and approved by AID. 

Labor-Management Cooperabion
 

* 	 Fifty participants for the tri-partite braining under the CLASP 
program will be chosen. 

* 	 The L-bor-Management Cooperation Plan will be finished and 
activities in this area will begin. 

O 
U , 
Ln 
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Mission Director Rating A B C X 

t. BACKGROLM DAIA 
 FINANCIAL D 
>roject Title: Federation of Ear Associations Amount Authorized: ESF Grant: orig t 500,000 Amended to S N/A
:1rojech Numzber: 519-0373 Amomt Obligated: ESF Grant: orig $ 500,000 Amended to S N/A
)ate of Authorization: Original 09/26/90 Amendment N/A Amount Oommitted, Periods $ 248,292

)ate of Obligation: Original 09/26/90 Amendmenb N/A 0umulative: $ 383,273

'ACs Original 09/30/94 Accrued Expend. t Period - Projected t 37,834
 
Implementing Agencies: Inter-American Bar Foundationt Sa1.Fed of Bar Assoc. 
 Period - Actual $ 67,716

bntractor- N/A 
 O-11ative: $ 126,395 
\ID Project Managers WAis Alonso Medina Projected Next See. $ 100,000 
;tatus of s/Covenants: Cmplied Counterpart COnt.i Planned: N/A 
ate of Last Evaluation:N/A Next evaluations 02/93 Actual: N/A
Planned Number of Non-Federal Audits during Fiscal Year : N/A % LOP elapsed: 50% 
.teNumber of such Audits Contracted for/03mpleted : N/A % of Tbtal Auth. Oblig. 100%
*ate of Last Audit: N/A Next audit : 11/05/92 % of Total Oblig. Expended 25% 

% of Tbtal Auth. Exp. 25%
 

II.REEATIONSHIP 'M ISSICN STRATEXIC OBJECTIVE IV. PRJECT STAIUS 
A. Planned EOPS Progress to Date 

A. Specific Linkage to Strategic Objective
 
l.Increase in human and financial Project-financed administrative 

A strong Bar Association is an inportant element in the construction of a resources available to the SFBA staff is undertaking overall
•rofessionalized, independent and efficient judiciary. The Bar's role to program planning, including a
 
improve selection of judes and oversee judicial performance strengthens the rnmber of income-generahing

Tudiciary as an instrument of public somocuntability for elected and appointed services to be offered to
loverrmnt officials, as well as a more effective instrument of justice. Associates to increase membership. 

This project supports USAID/EI Salvador's strategic objective to promote 2.Independently initiated activities OiFBA directors coordinating a 
enduring democratic institutions and practices by improving procedural comprehensive law related
protection related to timelinass and impartiality in the judicial system. 
 education program which inclodes
 

radio and T.V. programs.

it.Percent of LOP Funds Relating to Strategic Obective 
L00% Strategic Objective number 3 "E!during Democratic Institutions and 3.Increased independence both from M ers working with the judiciary
Practices" judicial system and from polihical are restricted from participating
 

pressures. in direction of project

III. PIWP r PURPOSE AND DESCRIPTION activities. A review of SFBA
 

bylaws will be made to assure

A. Project Purpose:To strengthen the Salvadoran Federation of Bar Associations more discussion when taking
(SF) to
eable it to better serve its iembers' interests as well as those of politically-related decisions.
 
the cibizenry in general. 
 B. Major Outputs
 

Planned !EE<Xplishs1
B. Achievements to Date: After working in the establishment of basic This Next Tise otadmnistrative infrastructure, the SFBA is now ready to begin carrying out a LOP Semest Cum Semant. Semest. CuQ IOP 
broader public education program, including some inm-generaing programs. l.Lectures sponsored T 5 3 " --9 T 
As part of the Institutional Strengthening activities, SFBA headquarters is 
providing different services to associates, and is being used by different bar 2.Average participants 45 - - - 171 96 
issociations to hold conferences, meetings and other bar activities, per lecture.
 

C. Project Description: The project will institute a reciprocal, professional 3.Radio spots on law 1152 25 193 - 0 0 0 
itseociation between the U.S. no-profih Inter-American Bar Foundation (IABF) education 
Inrd the SFBA, thrcough which the Foundation will assist the Federation in 
carrying out three specific activities: (1) a cxrtinuing legal education 4.Newspaper inserts on 96 12 44 7 - 18 19
 
prograal (2)a law-related education program; and (3) activities related to law education
 
strengthening the SFBA institutionally.
 

5.Publications on 12 - 5 0- 0 0 
law education
 

6.Bar mmr visit to 10 6 " 6 6 0 0 0 



%. !.- a'LLm Imfl v C7JLL STATUS 

3?Ao ntinued working with project-financed staff in the implementation of 
Action Plan activities. A new Board of Directors took office in early June andthe Project bmittee was rearranged. Following Board's guidance, the 
Committee has designed a corehensive plan to carry out several activities inthe (ntinuing Legal Education and Law Related Education programs. A new 
local coordinator and an administrator have been hired in June and August 92,
respectively, to cover all areas of action. Both are organizing
income-geerating programs designed to strengthen SFBA independence andfinancial viability. 

A seminar on (onstitutional law with participation of 3 preshigious foreign
professors was organized to discuss the necessity of better ostituticnal 
protection in El Salvador. A 2-day seminar on Intellectual Property
(Copyrights, Trademarks, Patents) with the presence of local and foreignprofessors analyzed the need of erhanced protection, to improve El Salvador's 
position in the international investment market. A seminar on alternativedispute resolution methods was held in conjunction with the Salvadoran Omamber 
of ,mrce to discuss the advantages and promote the use of such methods in 
oercial disputes. 

The Law Related Education program was widened to cover TV and radio areas thus 
making more effective the flow of information to the population. 

IABF discussed mechanism with new SPB& Board to diminish political influence 
from the Supreme Qourb and outlined the need to make a complete revision of
the Institution's bylaws in order to have a new election method in place and 
more direct participation of all association members. This position wasaocepted by sow Board mmers but has nct yet produced general consensus. 
IAM' is wrkirg to promote this change in next year's annual meeting to be 
held on April 93. 

C.2. WXD ISSUE 

Wtmet are participating in several bar associations. 27% of all participants
in legal education progra were women. 

D. PR0BEMa AND EXOM 

-Project activities slowed down while a rm Local Coordinator was being 
idenmified. 

-Trip of Bar leaders to visit Florida's sister associaticns was postpod due 
to !irricane Andrew. 

-Institution weakness against political pressures for endorsement of party or 
personal positions continue to exist. 

'Doe.317 

E. MAJOR ACTIVITIES OR (ORNKTVE AICNS DURING THE NEXT SIX HDNIHM 

A group of prestigious attorneys assisted by the Local Q:ordinator will 
prepare a revised version of the bylaws for discussion and
consideration at the next Anrual Meeting scheduled for 04/93. 

Six bar leaders will visit the U.S. as part of the exchange program

designed to familiarize local 
bar leaders with bars' roles in developed
countries. 

A prime-time TV program will be aired to discuss several legal issues 
.of 
line 

interest for the ommnmity. The program will have an open telephoneto give experts' opinion to particular problems. A similar 
program will be produced in radio, assuring coverage of a wider range
of individuals. 

A plan detailing how income to be generated frum Action Plan activities 
should be used to start the process of making the SFBA a
self-sufficient organization has been requested to the IABF. ODI
 
expects this plan on January 1993.
 

U' 



April 1. 1.992 - Septemer 30, 199a 

KMIsCN DIFOM' U~ AtB q 

I. BCYJ ) DTA 
Project Title: 	 Strengthening Democratic Processes 

Project Number: 	 519-0375 

Date of Authorization: 	 original 03/29/90 amendment N/A 

Date of Cligation: 	 original 03/30/90 last amendment 07/07/92 

PACD: 	 original 06/30/94 

Implementing Agencies, 	 Centro de Inveshigaciones Tecnol6gicas y 

Cientificas (CENITEC) 
Contractor: 	 N/A 

AID Project Manager: 	 Mauricio Herrera Coello 

Status of CPs/0Yvenantsr CPs to First Disbursement: All Met 

ovenants: All mety CENITEC is llyig with the 

criteria established in "Program Description." 

Planned 9.zber of Nun-Federal Audhits during Fiscal Year: N/A 

The Number of such Audits Oontracted for /OQmpleted : N/A 
Date of Last Evaliation: 	Sepbember/October, 1992. Next evaluabion:06/94
 
Date of Last Audit: 	 December 31, 1992 (WA) Next audit: 02/93 (RCA)
 

II. RiJPMN3IP 0 MISSIQ SIIYTM3IC O7BTJE E 

A. Specific Linkage to Strategic Objective 


CENITEC s orts the developmnt of the democratic process and 
institutions in El Salvador by encouraging the participation of the 
differenh -or.mic, eocial and political sectors of the society in 
bobber understanding and broader public discussion of policy-relevant 
issues. 

B. Percent of LOP Funds Relating to Strategic Objective 

100% Strategic Objectives No. 3 "Enduring Democratic Institutions 

and Practices." 


Ill. P W3 PPS AND DIMIPTIN 

A. Project Purpose 


To assist the Center for Techrlogical and Scientific Research 
(CMITOC) to enhance the democratic process in El Salvador, by 
encouraging the participation of the different econic, social and 
political sectors of the society, as well as by carrying cub social 
problem studies and elaborating problem-solving proposals. 

FnhCI A M 
Amount Authorized: DA Grant: orig t2,500,000 amended to N/A 
Amount Obligated: DA Grant: orig $ 600,000 amended to t2,500,000 
Amount Committed: Period: t 845,000 

Cumulative: $2,415,000 
Accrued Expend. : Period - Projected S 275,000 

Period - Actual $ 265,867 
Cumulative: $1,043,187 
Projected Next Sem. $ 275,000 

OQmterpart ont. ; Planned $1,148,507 
Actual: $ 638,823 

% TOP elapsed: 58 % 

% of Total Auth. Oblig. 100 % 
%of Total Oblig. Expended 41 % 
% of Total Aubh. Exp. 41 % 

B. Achievements to Date
 

Through participation of 	same 2154 individuals in issues-focused
 
seminars and dissemination of 11,500 issues of policy relevant journals
 
during this semester, CEflTEC is increasing civic awareness and
 
commnication, and widening public participation in democratic decision
 
making. Moreover, CrITEC is gaining wider public recognition of its
 

capacity to carry out seminars a dharlas to analyze and discuss a
 
variety of issues. hough IT research studies are more
 
economics-oriented, social issues have increasingly been discussed in
 
these studies. A mid-term evaluation currently being onxducted will
 
assess the impacts of outreach activities, and the extent to which
 
CENITEC is perceived as an effective and objective institution for
 
public awareness and participation.
 

C. Project Description 

The project osists of three components: a) research studies of
 

contemporary issues, including assessants of the econuic and social 
situationr b) sponsorship of seminars, which will facilitate discussion 

of contemporary issues among leaders of different sectors of the 
society, and c) production and dissemination of publications, which
 
will allow informed dialogue of significant public policy and
 
develop mnt issues involving a broad range of the Salvadoran society. 

Ul 



ri. Pm= SrAs c.1 Om COOMPLI T ANDOVERALL STAUS 

A. Planned EOPS Progress to Date 

Institutionalized Mechani.m/FBorum CENITEC seminars and publications
created for the non-partisan are bringing together different 
discussion of cont emorary social sector. of society in issue-
and economic issues and the oriented discussion. 
formulation of proposals reflecting A self-sufficiency study is being
the consensus of political forces contracted to identify future 
in El Salvador. funding. 

B. MAM OW1Y1S 

Planned Accomplished 

tLP 
This 

Semest Q 
Next 
Semest. 

This 
Smes um 

% of 
LOP 

1. Research Studies Program 

a. Research studies 49 8 35 7 6 38 77 

b. Socioeconomic bulletin 48 6 27 6 6 27 56 

2. Seminar Program 

a. Mo)nbhly Seminars 50 6 29 6 5 29 58 
Number of attendees - - - - 1003 8564 -

b. Bi-weekly "Charlas" 100 12 58 12 12 54 54 
Number of attendees - - - - 1151 4779 -

c. Bi-weekly Meetings 100 10 32 11 1 33 33 

3. Publications Program 

a. Presencia Magazine 
-Issues 17 2 10 2 2 10 58 
-Total Published 25500 3000 12000 3000 1500 12000 47 

b. Seminar Booklets 
-Issues 48 5 26 5 4 25 54 
-Tobal Published 24000 3000 15500 3000 4500 26000 108 

c. Research Study Booklets 
-Issues 23 3 14 3 1 12 52 
-Total Published 34500 3000 15000 3000 2000 20000 57 

d. Socioeconomic Bulletin 
-Issues 48 6 21 6 4 25 52 
-Tobal Published 72000 9000 40000 6000 3500 29000 40 

The Research Studies Program has played an increasingly 
significant role in social/economic policy discussion and 
formulation in El Salvador. For example, according to CENITEC,
the research study on "Clurrent Consumer Price Index Limitations 
and Proposal of an Alternative Price Index" influenced The 
Ministry of Eoor=W to design a new price index which may be
impleented in January, 1993. Moreover, the Legislative Assembly 
Sub-<Qmuission for Privabization not only used as supportive
documentation -.!or its opinion on the privatization of the banking 
system a study carried out by the Research Unit, entitled "ARENA 
Financial Reform: here is the Privatization of the Banking System
Going?" but also invited bers of this unit to give their
opinion on this issue. Finally, CENITEC has newly participated in
the on-going discussion of the Economic and Social Reconciliation 
Fort. One research specialist was chosen as economic advisor for 
the Forum of the Small and Mediu- Businessmen Association (AMPES),one of the eight industrial organizations that take part in this
Forum.
 

Within the Seminar Program, seminars, "charlas," and bi-weekly
meetings have been carried out. Through these activities, (EITB 
sponsors a wide debate on economic, social, political, cultural, 
and technical issues amn differenh sectors of Salvadoransociety, Which in turn promotes pluralism. Different sectors of 
society -government insbitutions, labor unions, professionals,
and financial institutions- have participated in this Program 
during the semester. Transition to Democracy in Oile and ElSalvador, Citizens' Security, The Architectural Patrimony, A 
National Value that is Being ist, were some seminar topicsdiscussed during this period. The audience was approximately 200 
people in each event, Also, bi-weekly meetings and less formal"charlas" have been carried out with an ad-boc participation of 
experts depending on the subject matter under discussion. Amon 
the topics discussed were: The Role of the Informahic within theNational Reconstruction Process, Recent Evolution of Salvadoran 
Economy and Its Perspective for 1992, Women and Work in Time of 
Crisis. The average nuiber of participants in these "charlas",
for this period, was 100 people and includes representatives from 
the private sector, government, academicians, students, labor 
sector, peasant organizations, etc. 

The Publication Program, through its journals "Presencia,"
"Polibica Ebon6mica," and "Quadernos de Invesbigaci6n," focused 
its attention on peace accord issues and perspectives, social 
reconciliation, posh wr challenges, and respect for humanrights. Some local private universities, i.e. Albert E1instein 
University, Technological University, Central American University 
(UCA), and Jos6 Mabtas Delgado University, are using CENITEC 
publications as reading material for their students, indicating
potential of CENITE publications as academic resources. Sale of 
documents for this period increased a substantially (30%)r main 
users are students, professionals, labor unions, politicians,
intellectuals, and the public in general. CENITEC was invited by
the University of Guadalajara to participate in its International 
Book Fair to be carried out at the end of this year. 

14 



D. PEM AND DEAYSc.1 amm AWLomanmMM AM OVEAXL 9TME (onrt.) 

Preliminary mid-berm evaluation results show that CMITBC has 
advanced reasonabl , well toward the achievement of its goals and 
objectives, has carried out fairly high quality studies of 
contemporary issues, has broughb together a broad spectrum of 
important decison-making Salvadoran groups to discuss contemporary 
issues, has stimulate debate, and has disseminated the results of 

studies through publications amwg different sectors of Salvadoran 
society. 

Implementation of the recipient-oonnracted audit for 1991 has been 
cleted and the institution is proceeding to contract for year 
ending 1992. All other activities coiteM).Med in the Action Plan 
for 1991/1992 have been carried out. 

C.2 WID ISSUES 

CENTEC seminars and research activities have addressed woman's 
issues in the context of overall analysis rather than as a separate, 

It is currently estimated that 45 % of attendees atisolated issue. 
these activities are women. 

CERITEC has had difficulties in finding an appropriate firm to 
develop the self-sufficiency plan. Only two proposals were 
received and neitber firms fully met requisites in the RFP. 
Negotiation on consultant experience is ongoing with one of the 
bidderst if prosal is ncrt re-oxnsive, CENITEC will reject the 
proposal and restart tae con-ract award process. 

E. AC'TIVITIES OR COi'IaVZ ACrICIS I1J ME NEXT 6 MOT1 

- CITEC will contract the development of the self-sufficiency 
plan from a limited list of sources with experience in this 
field which will be provided to CENITEC if current negotiation 
fails. CENIT will begin implementation as soon as the plan is 
finished. 

- CENITEC's financial audit for 1992 will be conducted in February 
1993. 

Lfl 



April 1, 1992 -

I. BAKGO DA-FNNCA 

Project Title: Ind. Foun. for the Preven. of Occ. Haz. (FIPRO).Projech Number: 519-0372 
Date of Authorization: Original:08/31/89 Amendment:N/A
Date of Obligation: Original:08/31/89 Amendment:04/12/91 
PACD: Original:09/30/92 Amendment:N/A
Implemenhing Agency: FIPRO 
Major Cntractors: N/A
AID Project Manager: Sergio Guzman, ODI 
Status of CP's/Covenants: CP's to First Disbursement - All Met 

Covenants: N/A
CP's to Subsequent Disbursements - All MetDate of Last Evaluation: 10/30/91 Next evaluation: N/A

Planned Number of Non-Federal Audits during Fiscal Year: N/A
The Number of such Audits Contracted for/OQmplehed: N/A 
Date of Last Audit: 06/01/92 Next Audit: 4/1/93 

II. REEATICNSHIP TO MIIN iSTRATEGIC OB-J'FVE 
A. Specific Linkage bo S8rahegic ftjeatlv* 

This project supports USAID/EI Salvador's strategic objective bopromote enduring democratic inshihuhions and practices by
strengthening citizen parhicipabion in decision-aaking processes.
Specifically, FIPRO is enhancing the democratic process by
providing labor and management a means whereby a relatively less
controversial labor-management issue such as occupational safetyand health (OSH), can be diceussed and problems resolved. FIPROis also insbr-manhal in providing servim and training towardsbetter workplace conditions for workers. 

B. Percenb of UPftOA Belabing bo S ,rabegicO-Je-ive 

100% 

111. Pj~r PU3PW AND) DIPr t 

A. Projeft Purpose 

Expand FIPRD's oocupational safety and health program which 
assists companie to establish safety programs at worksibes andthereby conserve the health, life, and physical integrity of 
urban and rural workers. 

SpiBFM. 1992 
MISSION DIRECTR RATING: A B X C 

3 

Amount Authorized: 	 DA Grant: Orig. $1,040,000 amen.to N/AAmounh Obligated: 	 DA Grant: Orig. $400,000 amen. bo$l, 040, 000
Amount Q3ommithed: Period $0 

OCmulahive: $983, 386 
Accrued Expend.: 	 Period-Projeced $158,000
 

Period-Actual $124,713
 
Piouative: $661, 955
 
Projected Next Sem. $90,195


Counterpart Cbntrib. 	 Planned: $345,830 
Actual: $185,115

% LOP elapsed: 100%
% of Total Aulhh. Oblig. 100%
 
% of Total Oblig. Expended 64%
 
% of Tohal Auth Exp. 64%
 

B. Achievehmens to Dahe 

FIPR0 has established 	an OSH program Which assists companies to 
have better working conditions. Unfortunahely, not all affiliatedcompanies have established adequate safety programs ah worksibes
and management and labor cooperation at the plant level is less
than originally planned. Nonetheless, labor unions and management
are working together to form the CISO (Inhersechorial Comission 
on Occupational Safety and Health). A major evaluation finding
was that there is no legal superstructure which sanctions badworking conditions. 7he evaluation also sbated that. except forthe CISO, the project 	was not having an important impact; theproject will be completed by March 31, 1993. 

C. Projeet Dauwipbio, 

The project consists of the following four components: a)
institutional developmenty b) trng. for workers and tech. 	 assist.to companiest c) review and coarison of national and inhern' 1.
occupational safety and health standardst and d) establishment ofan Inhersechorial Cbmission on OcAtxhio-ral Safety (CISO). 

IV. M3 STATUS: 

A. Planned OPS Progress to Date 

1. Eshablishoccupahional healthinstitution program.to develop FIPRD has established operational procedures: achivi

ties are being carried out.2. Provide technical assistance ho FIPRO is providing T.A. in

companies in various econmic sectors. 
 various 0i fields in the 

manufacturing, construct ion, 
and food products induetries. 



Ili. PFtK)T serou (Oxn.): 

A. Plarned EOPS 

3. 	 Major large and mid-sized 
companies affiliated. 

4. Formahion of Intersectorial 
Omission on Occupational Safety and 
Healhh (CISO). 

5. Define and encourage the execution 
of a national policy on OSH. 

B. 	 MAJOR WIn?= 
P 

tp PERIOD 
1. 	 Workers trained W 

onsite in OSH. 
2. 	 General courses 15 2 

n OSH topics.
3. 	 Inspection of 120 50 

workplaces. 

Progress to Date 

55 companies currently affilia-

ted (22 original members). 

15 reps. from 3 sectors (labor, 

management, government) formed 

the CISO, and agreed to its 

by-laws. 

International and national 

laws have been compiled into 

manuals for review by CISO. 


NEAN AOMPISE
A 

COM. PERIOD PERIOD CIM. %OF LOP 
W _Wi" . 196r -42fLOP met 

C.I. OMR AUSPHLIMg S ND OERALL SmMs 

* 	 FIPRD has begun to carry out a cmbination of direct marketing as 
well as a public awareness campaign through newspaper and rad io
adsto remind workers and employers of their OSH responsibilities.

* FIPR) continues to regularly meet with companies to explain to 
them the benefits of using and paying for FIPRO technical 
services, and increasing FIPAO's potential for
 
self-sushainabilihy.
 

* 	 FIPRO has given assistance to the CISO to draft the legal 
statutes of the National Council on Ocupational Safehy (CNSO). 

* 	 Ten companies affiliated recently to FIPRO; They will be actively 
participating in OSH training and other activities. 

C.II. WID ISSE 

FIPR) is not formally generating shatistics which identify
participation in the various activities by gender. FIPRO 
estimates hhah 30%of participants in braining events are women. 

10 N.A. 3 18 LOP met D. PRKB MANDA 

150 N.A. 51 216 LOP met 

4. 	 Formulation of fee Fee structure established. 

structure. 


5. 	 Overseas Trng. M F M F M F M F M F M F M F
tong-Term Y U U U a U 	 U - - U a U 6 U 

Short-Term 10 2 3 1 15 5 	 0 0 1 0 6 1 60 50 

C. I. 070M APOLISMIM AND OVEALL STAM 

• FIPRD requested a six-month extension of the project in late
October. The PAC) will be extended within the parameters of the 
recent project evaluation.

• FIPRO is using indicators and generating shatistics to pinpoint
problems ard to define overall trends of affiliated companies.

• 	 Six workshops with the CISO were held to discuss the installation 
of the CNSO (National Quncil on Occupational Safety). 

• 	 FIPRl, in coordination with AIFLD and SIPES (Port Authority
Workers) has carried out training for 600 workers. FIPRO also 
oordinated with AIFLD and S7TC (construction workers union) to 

carry out hraining for conhruction workers. The increased 
contact is a positive factor in achieving one of the project's
goals of helping reduce polarizahion between labor and 
management. 

• MAPFRE (a Spanish OSH organization) carried out four general 
courses on OGH. These courses are being carried out on a regular
basis and are generating funds for FIPRO which will help FIPRO to 
attain eel -sustainability. 

Financial Self-Sufficiency: 

Many 	of the affiliated firms are using FIPRO's technical services 
only 	sporadically, affecting FIPRO's potential for meeting LOP 
planned counberpart contribution and for long-term financial 
self-sustainability. This 	 is despite their efforts to convince 
affiliated companies that they need to improve working conditions 
at 	the plants. To promote its services FIPRD will continue to
offer affiliated and unaffiliated firms a specific technical 
package designed to address the OSH needs of each firm. 

E. KUMP CrIITIES OR CMUT M A'FICI13R3B HE MT SIX MR=T 

* FIPR) will continue to coordinate with AIFLD and the democratic 
trade unions to encourage more labor union participation in 
activities. 

* 	 FIPRO will continue giving legal assistance to the CISO to help
draft the legal statutes of the CN90 for its eventual 
installation in Novmber; the CISO will be analyzing the 
potential structure, organization, and formation of the CNSO and 
will approve the legal ababuhes to ultimately apply for and
receive legal status. Representatives of the CISO/CNSD will 
embark on an oservational trip during the semesher. 

* 	 MAPFRE will carry out one course on Occupational Safety and
 
Health.
 

* 	 The project will end on 3/31/93, during this period a the Project
Assistance Completion Report will be cmpleted. 



pE rSAXJS REPORT 

I. BCKGRE) DA334, 	 UXl~ L DRA 

MISSION DIPZCMR RATING: A B X C 

Project Title: American Instit. for Free Labor Devel. (AIFLD). Amount Authorized: DR Grant: Orig. $14,400, 00OAmen. to N/A
Project Number: 519-0368 Amotub Obligated: DA Grant: Orig. $6,400,000 Amen.bo$14,400,000
Date of Authorization: Original:05/31/90 Amendhenh:N/A Amount Cmiitted: Period 	 $1,480,500
Date of Obligation: Original:05/31/90 Amenen h:06/23/92 Cumulative: $14,266.600
PACD: 	 Original:05/31/93 Amendment:N/A 	 Accrued Expend.: Period-Projeched $2,200,000
Implementing Agency: AIFLD Period-Achual $1,705,177
Major Contractors: International Masonry Institute Cumulative: $8,960,549
AID Project, Manager: Sergio Guzman, OI Projeched Next Sem. $2,200,000
Status of CP's/Covenants: 	 CP's to First Disbursement - All Met Counterpart Contrib. Planned: $N/A

Covenants: N/A Actual: 	 $N/A
CP'S to Subsequent Disbursements - All Met % LOP elapsed: 78% 

Date of Last Evaluation: N/A Next evaluation: 02/01/93 % of Total Auhh. Oblig. 100%Planned Number of Non-Federal Audits during Fiscal Year: N/A % of Total Oblig. Expended 62% 
The Number of such Audits Contrached for/Qmlehed, N/A % of Tohal Auhh. Expended 62%
Date of Last Audit: 1/28/92(preliminary) Next Audit: 
 02/01/93
 

II. RLATIONSIP T0 MISSION TR3IC OBJM'& C. Project Description: 

A. 	 Specific Linkage to Shrabegic Objecive Give oper'l./technical assistance to the UN0C, as well as to urban 
and rural unions. Assist in the creation of a Salvadoran foundation

This projech supports USAID/El Salvador's strategic objective to (FOES) aimed at providing services to the urban and rural poor.

promote enduring des. inshitutions/practices by strengthening
 
citizen parhicipation in decision-saking processes. Specifically, IV. PAW ' STA=:
 
AIFLD is enhancing the democratic process bF/ strengthening the

capacity and competence of trade unions to represent workers' A. Planned EOPS Progress to Date
 
interests as pluralistic and democratic institutions. Through the

unions' ocnstructive dialogue with private sector management, and 1. Upgrade technical and operational Operational support, technical
widened development services to members, the project provides capability of UN)C, and urban/rural assistance and trng. continues:
expanded channels of acmunication and denocratic tarticipation. unions. UNOC has established a technical 
B. Percenh of 	 analysis unit and legal depart.

2. Improve labor/management relations. Joint labor/management participa
100% tion in vocational training. FOES 

(Labor-Management Ebn. of ElIII: PD= PUE AND DE IPrICN: Salvador) activities initiated.
 

A. Proect Pu 3. lUprove the welfare of the urban AIPED/FOS carrying out small so
working class. cial & incose generating projects.

Develop a strong and vigorous democratic labor movement,
representing the interests of urban and rural workers in a 4. Support Phase I and III farmers in U! C active in various forumsprogressively more open and pluralistic society. 	

to 
the defense of rights as land reform present campesino view on 
beneficiaries, agrarian reform legislation.

B. Achievemenhs to Date 
5. Increase skills, sploymint, end The Labsr-Mkt. Insh. of theMe democratic trade union movement in E1 Salvador has becoae inomes of brads union mbers through Cons. Ind. (IOPIC) has beenstronger and less fragmented in the las two years. AIFLD has vocational training program. esbablishedr graduates are being

assisted labor unions to develop their capacity to serve ,ber employed.

needs as development organizations, formulate more coherent
 
proposals for policies, including a proposal for a new labor
 
code, and deal more constructively with the private sector.
 



0. 	 eliutt uU leUb c. I. 
PLANNED* ACOOMPLISHED 

NEXT 
LOP PEIO0 CLM. PEIO0 PERIOD 014M. %OF LOP
 

1. 	 Increase unions 5 0 5 1 0 6 LOP met * 
affiliated to UNOC. 

2. Increase membership 5000 	 2000 9500 2000 2400 65000 LOP meh 
in UN3C affiliahed 

unions. 	 * 

3. 	 Microenterprise 1000 200 1050 200 147 347 34.7 
credits given to 
urban union members. 

4. 	 Soc. welfare servi- 5000 2000 5800 2000 1905 7938 LOP met 
ces provided to ur-
ban 	workers/families.


5. 	 Improve efficiency AIFLD is providing bechnical/operabional 
and management of assistance ho 12 unions. 
urban/ rural unions. 

6. Assist rural fars. 20000 Legal and technical services have been 
gain access to land. provided by LEC ho 460 families, 

7. 	 Improve prod./ 15000 20000 25590 0 3478 10500 70.0 0 
income of Phase I & 
III beneficiaries. 


13.Increase employ./ 1000 200 1500 800 896 1866 LOP met 
incomes of rural women. 

9. 	 Soc. welfare ser- 10000 900 3900 2000 1709 12294 LOP met 
vices provided ho * 
rural families. 

10.Training (Persons.) M F M F M F M F M F M F M F * 

Shorh-Term 4800 4220 10642 4250 - 3294 17182 LOP 


1500 580 1298 580 1274 6779 met 
0 Planned LOP, period and cumulative targets ho be revised in 
conjunction wihh Project Amendment. 

C. I. OT1E ACCDMPLISHMETS AND OVEALL Sr."I B 

tlNOC 

* 	 UNOC and the wCr (General Confederation of vicrkers) have become 
actively involved in the Socioeconomic Forum. With the recent C. II. 
inclusion of ANEP, discussion will revolve around issues of 
interest to workers and campesinos including discusmion of 0 

proposed changes ho the labor code. 
* 	 UNDC has become more active in providing positive technical 

assishance to labor. The Inter-Gremial relies on the UNOC ho 
provide tangible analyses of current labor issues, facilitating 
consensus amnxg labor unions c-i positions and indirectly
supporting labor participation 	in the Socioeconomic Foro. 

OTHE Ac3OMeLis MENT AND) OVERALL STAUS (cont.) 

Rural Program 

Survey of Phase III cooperatives carried out by Technoserve and 
ACOPAI has been analyzed and is being used to develop projects and 
plans, and make administration adjustments in services ho 
affiliated coops.
 
Major subagreements were signed with A3PAI and FEDWAS ho provide 
loans, technical assistance, and braining. Training in the use, 
control, and administration of pesticides is a major ccmponent of 
this assistance. 

Urban Program 

During hes amwaher AIFLD was inshrumental in providing technical 
assistance to the SYrC (conbruchion workers). SIPES (port auhhoriby 
workers), and FESINOONSTRRAS (Federation of transportation, 
contruchion, and allied trade unions) towrds hhe signing of or 
renewal of collective contracts. 
AIFLD and FEPADE worked hogebher ho plan joint labor-managent 
observational/braining trip ho the U.S. ho study seismic design and 
construction techniques. 

Adminishrative 

AIFLD problems regarding their subgrant mechanism has been reviewed 
aid resolved. 
The Director and Rural Program Officer who arrived just prior to 
this semester have beco, well versed in the labor and campesino 
situation in El Salvador. 

F_S 

Through F0ES, AIFED is supporting 10 loan and grant projects while 
8 are awaiting implementation. 	 These projects include loans ho 
increase agricultural production and grants ho improve living 
standards. 

WID 	 IS9ES 

Training offered by AIFLD ie rA) balanced in berms of gender 
because of generally low parhicipabion of women in the union and 
coop movements in El Salvador; 	however, village bank program has 
bien successful in inc-,rporahing women. fra village program which 
started in the east, has been replicated to ACOPAI affiliates in 
mout parts of the counhry. 

>G
 



__________________ VJ 	 m ;AII-1 J, UK~ %UK(HkLIvXALMONS DRING NEXT' SIX MOTCHl1(oh.) 

' 	 Affiliates of campesino organizations with which AIFLD works fear Urban Program
they may lose title to Phase III lands due to FINATA's 
revaluation of land value/debt. ACOPAI also claims unreasonably * AILD's microenterprise program, which began with one OThigh administrative ani technical fees are being charged by affiliate, has been expanded ho include other COT affiliates asFINA. This could lead to further public unrest among ACCPAI and well as the CTS.
FEDECAS affiliates and compromise dialogue on land related issues. * Through AIFLD and FEPADE working together, labor and management* 	 The USAID contracted financial review has not initiated as representatives will travel to the U.S to receive training inplanned, and we are now having difficulties finding a CPA firm to seismic design and construction, and strengthen labor-managementconduct the review. cooperation in development of the indusbry. 

MA"O ATrTVTTIE IOR (CORRCTD iIONS DURINMG THE m' SIX MONTHS Administrative 

UNOC * 	 A financial review aid evaluation will be carried out during the 
period.* 	 AIFLD will work with INOC and the Inher-Gremial ho devise * AIFLD will submit a proposal during the period for a 22 month

strategies to include incorporation of FMLN and other extension of the project.
ex-combatants into democratic worker and campesino organizations. * 	 AIFLD will begin ho disaggregahe mast project information byThey will also continue to increase dialogue between the UNOC and gender, and hhe IOPIC training school will develop a 	 plan toother worker organizations. promote the parhicipahion of women. 

* 	 The labor code is an upcoming item for discussion in the 
Socioeconomic Forum. UNOC will monitor discussion of the
Inter-Gremial's proposed labor code, an well as GOES 
implementation of land hernure legislation and privatization. 

* 	 AIFLD will continue strengthening the Inter-Gremial by providing
technical assistance and logistical supporh through the UNOC. 

Rural Program 

SAIFLD will continue to give training in the fundamentals of
 
market economics. A four week course for campesino leaders will
 
be given in Oct. and Nov. on Rural Marketing. These leaders will
 
be major players in AIFLD'e coperative development strategy.


SACOPAI continues to work wihh Phase III coops to represent

members' land tenancy interests to FINATA. ACOPAI will also be
 
directly involved in analyzing F.NATA's role with regard to land
 
tenancy.
 

* 	 Ten agro-input stores with loans and other support from AIFLD 
will open during the semester; agro-inputs as well as technical

assistance will be provided to campesirnos through these stores.
 
Technoserve will assist AIFLD and AOPAI in establishing the
 
agro-service shores. 

* 	 AIFL conhinues to carry aut training in the use, control, and 
adminishration of peshicides to all personnel from AIFLD, FOES,
and campesino organizations involved with pesticides. 

,=7qJ 



"Jril 1, 1991 - Sqimr 30, 1992 
MISSION DIREC3R RATINGs A x B C_ 

I. BADPGFZ I1OIALA3 	 DA k 

Project Title: Legislative Assembly Strengthening Amunt Authorized: ESF-Grantz Orig. $ 490,000 amended to $750,000
Project Numbers 519-0360 Amount Cligated: ESF-Grantt Orig. $ 490,000 amended to I750,000
Date of Authorization: Original:08/29/90 amendment 04/30/91 Amount Qommitted: Period: $ 3,777
Date of Obligation: Original:08/29/90 amendment 04/30/91 Oumulabive: $ 742,049 
PACD: Original.07/29/92 amendment 03/31/93 Accrued Expend.: Period-Projeched: $ 250,000
Implementing Agency: legislative Assembly Period-Actual: $ 203,529
Major (bntractors Research Triangle Institute CQmulatives $ 390,371
AID Project Managers Mauriclo Hrrera Coelio, ODI Projected Next Sem.: $ 250,000
Status of CP's/Covenants: CP's to First Disbursement :All Met C0unterpart Contrib.: Planned: $ 375,000 

CP's to Subsquenb Disburse:vll Met Actual: $ 225,000 
% LOP elapsed: 80 % 

Planned Number of Non-Federal Audits during Fiscal Year: N/A % of Total Auth. Oolig.: 100 % 
The Number of such Audits Oontracted for/Coxpleted - N/A % of Tbtal Oblig. Expended: 52 % 
Date of Last Evaluation: None Next evaluation: 11/16/92 %of Total Auth Exp.: 52 % 
Date of Last Auditi NOW Next Audit: AID/W 

II. RMAa'IGIP TO MISSI(N m'RATWIC C8JKIV 	 B. Achievements to Date 

A. Specific Linkage to Strategic Ojective 	 The Project's Technical Otmmitee compsed of representatives of each 
political party, is increasingly being utilized by Assembly and political 

The Project works directly to increase the effectiveness of party leadership as a Forum for die ussing administrative and 
the Legislative Brand of Government as an essential channel of organizational issues affectir the Assembly. The policy analysts
public commnication and participation in dewocratic governance, assigned to the parties are being increasingly- called upon by
By strengthening the role of legislators as elected representatives to conduct analysis. Services for diputados focussing on 
representatives in policy deliberation and dialogue, ar in budget process, for example, are being arranged at representatives request. 
review and oversight of other branches of Government, the Projec
promotes heightened accountability of public officials and C. Project Description 
increased confidence in Government generally. 

The project is designed to enhance the operational effectiveness of the 
B. 	 Percent of LOP Funds Ialahing to Strategic Ojective Assembly, through the pro Ision of technical assistance, training, and 

other material support. The project consists of three componentsi a)
100%Strategic Objectives No. 3 "&during Democratic Technical SuPirt Services, whid will assist the Assembly to establish a 

Institutions 	and Practices." Policy Research Unit to provide representatives with professional analysis 
of current issues and problems, the expansion of holdings of the newly
organized Assembly Library, and training for the legislature, b)

III. 	 PRP EL' - V MAN DESCRIPTION Infrastructure, which includes financial support for, inter-alia,
 
providing Assembly members with semi-private offices and basic furniture.


A. Project Purpose 	 and c) Conshihuency Services, involving a pilot public education program
to improve citizen understanding of the role and function of the 

TO strengthen the ability of the National Legislative Assembly Legislative Assembly. The bulk of the grant resources will finance 
to engage in a mre analytical and informed policy dialogue activities under the Technical Support Services co(ment, while 
internally and with other branches of government. counterpart funds will be used largely for equipment and infrastructure. 

a% 



IV. pra SnkTU 

A. 	 Planned HOPS Progress bo Date 

1. 	 Deputies have increased access Four core-unib policy analysts
to action-oriented policy have 	been integrated into the
information. Assembly Ommibtee system. l/ 

All of the eight policy 
analysts cotinue to conduct 
studies for Deputies. 

2. 	 Assembly debates improve in Debatea among Deputies within
quality and vigor. Ommissions improved by 

studies conducted by analysts, 

3. 	 Increased public understanding Pilot project under design. 
of the role of the legislature. 

B. 	 M&9.Rwi'0rpis 

Planned Accomplished 


This Next This % ofLOP Semest Ojm Semest. Semest Cum LOP
1. Tech. Support Serv. 

-Policy analysts hired 
and trained 8 - 8 8-	 - 100 

-Information packets 
produced 6 4 22 2 	 4-Study on compilation 66 
of law for priority 
policy 1 1 P r o e s1 I n c s 

-One-day workshops for 
deputies 6 2 4 3 - 1 16 

-Books/Library 	 Books were acquired 100 

2. Infrastructure 

-Semi-private offices 
for deputies constructed 
and equipped 84 - - -In P r o c e s s 

-Equipment Purchased
a) Computers 3 	 - 3 - - 4 130
b) Audio system i - 1 -  1 100 

3. Public Educabion
 

-Plan development and 

distribution of 

annotated 

constitution 
 1 	 - - - In P r o c e s
 

-Pilot Public Education 
Project Designed 1 - - Not designed yet-

_/ Policy Research Unit is compos of eight policy analysbs, four 
'z assigned to the core central unib and four who work with political party 

C.1 	 OTI AOMPSHMMS AND OVERALL gn 

Five deputies on the Technical ommittee representing five different
parties, Official Mayor, Coordinator of USAID programs for the Assembly,
and the resident advisor made observation visits to national legislatures
in Chile and Argentina. This is important since the Assembly is currentlyconsidering proposals for changes in its internal regulations including the
leadership structure, committee system, organization of technical,
analytical, and administrative support services. The outcome of the 
current discussion will be extremely important in terms of the Assembly'sability to conbribube to the policy formulation process. The trip allowed
deputies and the current chief administrator to observe and evaluate two 
alternative wys of doing business, in national legislatures that
 
themselves offer 
striking contrast in styles, procedures, administrator
systems, and support services. 

Beginning in June, and based on agreements with Assembly leadership, policyanalysts were formally assigned bo suport several ccmmitbees, includings
Political Cbmittee, the most important committee in the Assembly made up
of the Junta Directiva and chief of aach political parLy's Assemblygroupingg7lre extremely confidential and senitive issues are discussed,
Committee on Legislation and Oonstibubional Matters, Committee on Fbreign
Relations and Central American Integration, ommittee on Infancy, Women,and the Family, Committee on the Economy and Agriculture, Committee on
Culture and Education, Committee on Finance and acdget, ard Committee on
Ehvironmental Protection and Health. 

This 	integration into the committee system places the analysts where their
skills are most likely to prove useful to the Assembly and helps toformalize an institutional niche for them. Within these comissions,
analysts are participating in 	 studies on environmenbal code, executive
budget proposal, consumer protection, regional integration agreements, and
other legislative projects. 	 In anticipation of FY 93 budget cycle, ODI met 
with 	Legislative Assembly President to begin discussions on incorporationof policy analysts into ordinary budget. 

Assembly Library holdings were expanded. Legislators, analysts, and 
technicians, have access to datanow more 	 on laws, relevant reports,
studies and periodicals, to improve their analytical capability. 

Basic office equipment for each legislator and the audio system for the
Plenary Chamber have been delivered to enhance Deputies' operational 
efficiency. 

Technical personnel, secretaries, and services personnel, using LC funds,received braining in constitutional law, 	human relations and motivations,
respectively, to improve not only the operational efficiency of the
Assembly, but also its image. 

U"0' 



C.2 WID ISSUES 

Ten percent of elected representatives are women, all of whom 

have been participating in Project activities. A workshop for 

Central American women Deputies, financed through the Regional

Legislative Assembly Project, will be carried out in last quarter 

of CY 92 in Honlduras. Salvadoran women Deputies have not only

confirmed their participation in this event, but also are working 

on their input for the agenda. 


MD. F!B S AND AS 

a) Within the Technical Support Service Ccqxxisnb: 


- Technical (kittehe agreed to rec( en1 the Junta Direct iva 
to print the Indexed and Annotated ostitution as prepared
in 1991 hotever, the Junta Directiva would prefer to have 
sone jurists to review the document. 

- The design of a system to organize existing laws %o provide 
easy access has been initiated, however, no major progress
has been made during bhis semester to complete the design. 

b) Within the Infrastructure O3cmonenh: 

- Construction of the Armex (GOE counterpart funds) to shelter 
the administrative offices continue to have delay problems
due to contractor deficiencies. In a related activity, the 
remodeling of the main building to provide semi-private 
offices for Deputies is advancing, although slowly, 

E. MAJOR CTV-ITIES OR URFRVE CI MNET SIC MONTHSM DURINGHE 

Within the Technical Support Service Comporynnt: a) alternatives 
for funding salaries of analysts will be determined and negotiated 
with Assembly authorities. Salaries may be incorporated into the 
Assembly's ordinary budget, covered by local currency generations, 
or a combinahion of both; b) a mid-term evaluation will be 
conductcd in mid-November to assess the extent to which Project 
ftu~aed activities have improved the analyb cai quality of debate 
ard discussion with the Assemblyl c) more in iation packages
will be produced and participation of analyul. ibhin 
commissions. Key issues to be decided are (I, . lative roles and 
relationship of existing "t&nicos" and the new policy analysts,
 
and (2) adjustments to Assembly Salary levels.
 

- In the Infrastructure aCmpent, the construction of the Annex as
 
well as the remodeling of the main building will be finished by
 
the end of next semester.
 

- In the third component, onsbituency Services (Cmoronh,the 
designed of a long-term strategy for a pilot public education 
program is being planned. Major effort over the next six month 
will be to study, develop, and implement an Assembly outreach 
program. 

- Finally, an amendment to add funds, extend PACD, and expand
activities of the ProjecL has been planned for next semester. if 
consistent with results of the mid-term evaluation, USAID may
increase supprt for Projecft activities to abrenghthen outreach by
the Assembly iebers to their constituents and consideration of a 
wider range of public opinion in the Assembly's deliberation 
processes, among other activities, to attain Project objectives.
 



PIOEXT STA'IUS REPORT 

April i, wt - -STSieuxs r 3C, 1992 

MISSION DIRECIMR RATIK;: A B X C 
I. 	B C N D IDTA 

FINANCIAL DATA
 
Project Tille: 
 JUDICIAL I 4 PROECT 
Project Number: 
 519-0296 

Date of Authorization: 
 original 07/13/84 amerxmenb 09/28/89
Date of Obligation: 
 original 07/13/84 last amement 05/18/90

PAM: original 04/27/87 amended to 03/31/93
Implemnbing hgenci.,, 
 Miniabzy of Jumbice, Public Ministry,


.)ipreme ourt omission for Investigation
Major Contractors: 
 Checchi & Company Onsulting, Inc.AID Project Manager: Ana Klenicki/Luis Medina, ODI
Status of Cps: C~s 	to First Disbursement - All Met
Status of Covenants: Partially met. 
Budget allocation to Attorney


General and Public Defenders still needs to be 

increased. 


Date of Last Evaluation: 10/90, 12/90 Next evaluations 
 01/93

Planned Number of Non-Federal Audits during Fiscal Year: N/A

The Number of such Audits Contracted for/Comjpletedt N/A

Date of Last Audit: 
 Next audit: FY93 
II. RaATIci-sRipID MISSION STR EXTB3ICOB3RYIv 

A. peiticLan~age to Strategic (biectiveExtensive training of prosecutors, public defenders, law 

professors and judges is producing better professionals aware of
procedural and subtantive issues, resulting in a more timely and
prompt justice delivery. Greater public awareness of rights and
responsibilities in justice sector is helping to achieve
ambitious reform agenda needed to promote public confidence in

the 	integrity of the system. 


B. 
Percent of LOP Funds Relating to Strategic Objective

A 100% Strategic Objectives No. 3 "Enduring Demcratic 

Institutions and Practices", 

III. PR TPUSE ANDDECRIPTION 

A. 	Project Purpose: Improve the administrative, technical andlegal perfo-rmne of El Salvador's justice system with emphasison criminal justice. 

B. 	Achievementsto Date: Major achievement is the broad public andprofessional.support b ilding for the 	reform process producing
new 	criminal and criminal procedure codes. The mst prestigious
law schools are changing their study plans in order to improvelegal education. GOE-sponsared activities to support justicesector reforms have included broad participation from different 
sectors of Salvadoran society. Foreign experts participating inproject activities have recogni-ed that El Salvador is assuming
a role of leadership in reforms to criminal justice.C. 	Project Description: Project activities include(d):
a) review/drafhing of criminal laws conducted by the Ministry of
Justice's Technical Support for Judicial Reform Unit (ATJ)t b)the protection of participants in criminal cases (JPU)i c) the 

development of investigative capabilities and establishment of a

forensic laboratory for the 
 Yission Fr Investigations
(Cmisi6n de Investigaci6n de echosDeli*tivcs - CID), d)the
erengrening of ulicial administration r Oour and 

inng fr te Ministry and e) the improvment of1- .

intri-n in 1'hw qr-1rnq. 

Amount Authorized: ESF Grants orig $ 	 765,000 amended to $13,734,000Amount Obligated: ESF Grant: 
 orig $ 
 765,000 amended to $13,734,000
Amount Committed: Period: 
 $ 1,473,499
 
O-malatives $13,238,220

Accrued Expend.: Period - Projected $ 1,300,000
Period - Actual S 1,642,860
OCmnlative: 
 $10,528,375

Projected Next Sem. $ 2,000,000


Counterpart 
 Planned:
.nrib. 
 $10,740,500
 
r12,b433,531
 

% LOP elapsed: 

Actual: 


94%
 
% of Tbtal Auth. Oblig. 100% 
% of Oblig. 1b0lExpended 76% 
% of Total Auth. Exp. 76% 

IV. PR03BXT SAUS
 

A. 	Planned EOPS Progress to Date
 

1. 	 Reduction in percentage of %ipreme Ou.rt reports indicate
prisoners being held without trial. 
reduction to date to 80%. 
Legal

reforms to permit release pending
trial drafted: pending submission to 
Assembly. 

2. Increased percentage of accused 
 A system to collect statistics in
individuals provided with legal 
 the 	Public Defenders (PDe') Office is

assistance within 60 days of 
 almoet finished. Pilot court has
 
being accused 
 developed base line collection
mechanism. Legislation drafted by


ATJ and approved by the Nat'l
 
Assembly calls for 	the appointment of 
an attorney ofat the m pont arrest. 

3. Greater impartiality in and A judicial school has been established
improved quality of (ortdecision 
 by the Qmurt with its own financing
through professionalization 
 to train newly appointed judges and
and 	greater independence of 
 carry out in-service training program.
the 	judiciary. 
 Judicial appointments, judicial
 
training and judicial career will now

be managed by National Cncil for 
the Judiciary (NW).Constitutional 
reforms roadr representation) an
 
N0J, lengthen Spreme Court justices 
term of office, and stagger their 
appointments.
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-Major Outputs 

Planned Accplished The two planned international conferences took place in July and 
This Next This September with attendance exceeding expectations with more than 1,800 

LOP Semes Cum Semes Semes Cum L attendees participating. Prior to the conferences the ATJ held two one-
Revisory Commission* week seminars of intensive review of the criminal and criminal procedure
 

-Analytical studies 5 8 - 8 160 codes with foreign experts participating in the events. They unanimosly
 
-Proposals drafted/submitted 28 29 - 15 53 praised the ATJ's substantive work and staed that the effort represents
 
for legislative action a major step forward undertaken by the GOE in the AW reform process.
 

ATJ The conferences had extensive media coverage as part of the Public
 
-Propals drafted/submitted 17 4 17 3 18 Awareness Campaign.
 
for legislative action
 

-Codes drafted 2 - - A strategy for continuation and expansion of the public awareness
 
)Judicial Protection Unit campaign (PAC) was designed and initiated by the Public Defenders' Office
 

-System established No activities using TV and news papers. The campaign includes information to the
 
I)Oommi, for Investigations general public about the new public defenders law and the rights of the
 
-Investigators working 30 - 45 - - 45 150 accused to be represented from the moment of detention.
 
-Lab. sections establ. 10 - 10 - - 6 60
 
-Personnel trained (**) M F M F M F M F M F M F M F J&dicial Pro ection unit
 

Long-term 2 6 0 0 2 6 0 0 0 0 2 6 l00 l0 No activities under this comnt took place during the reporting period.
 
Short-term 46 16 0 0 46 16 0 0 0 0 64 27 139 169 issiion for Investigation
 

I)Judicial Administration The remodeling of the forensic laboratory is underway with a completion
 
-Ct SysL. management assessmt 2 - 2 - - 1 50 date of December 1992 and delivery date of late January 1993 for the
 
-Improve Ct admin. - - - - - - equipment being procured through the institutional contractor.
 
-Judges trained 400 - 400 - - 300 75
 
-Judicial School estab. 1 - 1 - - 1 - Judicial ministration and Taining
 
-Libraries establibse 5 - 5 - 10 15 300 Agreement was reached with the Surm (urb on two priorities for AID
 
-Maber of PD. 143 - 143 - - 106 75 assistance: court administrabion and training, with particular aqrtasis
 
-Law Sch. texts published 4 2 4 - 2 2 50 on the development of an effective MIS that will allow measurement of
 
-Law Prof. trained (**) 50 - 58(***) - 58 116 impact (i.e., actual reduction of court backlogs, improved case tracking,
 
-Law Journal published 6 3 5 1 1 3 50 case distribution, etc.). A local currency action plan %assubmitted to
 
-PDs & AGs trained finance procurement of computer equipment, but approval has been withheld
 

Iong-Term M F H F M F M F M F M F M F pending receipt and analysis of design specs for the $1 million computer
 
2 0 -0 -0 -0 -0 0 0 0 0 2 0 00 procurement and resolution of outstanding audit recmrdations to
 

Short-Term 	 All proescutors and PDs have received training SETEFE. Assistance has been provided by the Office of Information
 
197 prosecutors -136 M & 61 F1 108 PD. - 81 M & Resources Management (IRM) in reviewing the plan and ourt has accepted
 
27 F team rec idations. Am part of the tecbnical assistance in court
 

() Support for Revisory omision ceased in May 1991. No further new administration, a pilot court has been choeen to implement case tracking,
 
activities planned. flow management and gathering of court statistics. Three foreign experts
 
(*C) All have received several training courses. 	 have worked with a criminal court in San Salvador developing a complete 
(CCC) All have received 130 hours of training (3 seminars) 	 manual of administrative procedures and the collection of judicial 

statistics. The juge has been relieved from most of the administrative 
work allowing him to spend more tim in the decision of cases. Role of 

C.1 Other ccoplishments and Overall Status 	 the judicial secretary has also been redefined. The pils, court will 
function for the reminder of the Project with periodic evaluations to
 

Legal l*ormx Thicml Sort for Judicial Reform Unit (ATJ) make necessary adjustments. It is expected that the -,3del will be
 
Three long term foreign advisors are working with the ATJ in the extended to other courts. Reforms will result in greater due process and
 
implementation of the Agenda for Reform. The agenda includes, inter observance of the speedy trial requirement.
 
alia, the drafting and presentation to the Nat'l Assembly of new criminal
 
law and criminal procedure codes by December 1993. out of three draft Six Salvadoran lawyers and six Salvadoran journalists participated in
 
laws presented to the Assembly, one, institutionalizing the Public USIA IV programs designed to improve knowledge of court administration
 
Defender's Office, has been enacted. New approaches in the process of and coverage of legal issues by the mass medi'a (April, August, September).
 
public consultation have included law related N00s sponsoring meetings to
 
discus reform issues. The NGs include the political left and center. Photographer working with the Sup. Ct. Forensic Institute attended last
 
The AMl, through its Executive Branch Support Unit, has made May forensic photography training offered by Dmde County Police Dept. in
 
pronuncements on issues such as the agrarian, labor and family codes, Miami.
 
analysed civil administrative procedures, consumer laws and privatizing
 
the 	services of the public port of Acajutla, and amplified the draft law 0% 

the civilian national police.
dfreating 
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Abbry Gemral's Offices: Sbstanhive braining program continuedduring the period, with courses given inter alia in criminal procedure,
criminal law, and legal writing. Two foreign experts worked in the 
design of new regulations related to the recruitment and promotion of 

prosecutors, changes in the organic law of the APs office, design of a

personnel manual, design of in-service training materials, and a library

for prosecutors. 
 Procurement of vehicles and radio transmitbers for the
anti-drug unit and other items for operational support of the western
regional office which was opened during this reporting period, is 
aleted. 

Public Defendemr' Offices Substantive braining continued, with courses 
given on the American 0onvention on IHnn Rights, trial techniques and 
criminal procedure. The Law prepared by ATJ calling for the appointment
of a defense attorney for accused individuals from mment of capture was 
approved. Because of this, the Public Defenders' Office will bereorganized to expand access to public defense and cover demand. TA was 

provided to carry out an in-eervice training program and to develop a 

Public Defender Handbook. 


Law Schoolss Review of the curricula and teaching methodologies

oeleted, while mbetantive courses in criminal procedure, 
constitutional law and research procedures continued. The National
University plans to adopt the new curricula by the end of CY 1992, which 
will result in modifications to private university curricula, as well. A 
uneil of Law School Deans was created. It mets regularly to discuss 

implementation of curricular reform and participates in all activities
related to AQJ reform. Two of the 4 planned textbooks were c leted 
(Cbraitutional and Criminal Procedure law). Work on the other bwo 

planned textbooks was initiated (Criminal and Tax law). Work on the 4th 

issue of the law journal in progress. Three seminars for 50 law
professors took place; experts from Spain, Argentina and 
osta Rica 
imparted over 130 hours of criminal law and criminal procedure. Students 
of the law school of the Naticmal University held a ongress in September
where they discussed justice sector reform issues. The September issue 
of the National University law students newspaper was dedicated to AO 
reform topics (19 pages). 

C.2 WID Issues 

Project staff continue to emphasize increased participation of women in
 
training courses; however, women are proportionally underrepresented in

the justice sector. The first Women Judges Asen. has been formed and 

recognized by the SLpreMe Oxurt and representatives will attend the Int'l

An. of Women Judges in the States next October. Proje::t funds were 


used to send a penitentiary judge to participate in the Pan American 

aongress on Criminal Law held in Bolivia last September. 


WPPODI: 319 
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D. Problems and Delays
 

legal Ibform: 
 Natical Assembly acted only on one proposal presented by MWJ 
for legal reform. MWJ needs to bake greater initiative to push for approval
of drafts presented. 

ission fr Invesbigahims GOES plan civilianizeto0 bhe CIII) presenbed
to Congress in August 1992, was juged irsiequate, thereby impeding
obligation of additional funds under another project for the SIU. Funds for

rent and omputer mainteance contract are urgw.Uy nded, and MW has
asked Amb. for assistance. All other operating costs will be assumed by
GOES in Jan '93. 
Suprem Court: local currency action plan not approved pending SE'iE's 
resolution of audit irregularities. Activities in procurement of equipment 
to automate courts waiting resolution of action plan situation. 

E. Major Activities or Corrective Actions During the Next 6 munths
 

- Iael Reform and Public h..rensess Work during this period will 
concentrate on completing the drafting of the criminal and criminal 
procedure codes. Different N0 including all ideological positions will
 
participate in public consultation process in order to incorporate different
view points in the reform process. The GOES will make ordinary budget

allocations in CY 1993 for operational expenses of the ATJ, Public Ministry
 
and Suprems Court.
 
- USAID and USIA will continue collaborating and will send 4 Salvadorans
 
involved with the administration of justice on international visitor
 
programs to the U.S.
 

- Abborney Generals The Public Awareness Cmpaign will start with TV and 
newspaper articles in an effort ho improve the institution's image as agency
 
that observes due process when prosecuting criminal behaviour.
 

- bmmission for Invesbigabions: The GOES has committed itself to appoint
two civilians to head the CIHD by February 93. 
 Prior to assuming their new
 
positions, the two civilians will receive three months training in the US on
 
administrating a detective unit and on criminal investigative tecbniques.

State/ICITAP are also discussing the possibility, if adequate funding can be
 
found, of providing specialized computer training in the US to two CIHD
 
computer specialists. 7he renovation of the lab building will be ccmpleted

and the equipment delivered and installed.
 

- Judicial Administrabion and Training:

Supreme Qourt Pilot court will be evaluated by foreign experts in order to
 
replicate effort in other courts.
 
Abtorney General's Offices Technical assistance will be continued and a
 
functional library opened for prosecutors to use.
 
Public Defenders' Offices Reorganization plan will be finished. Ybr the
 
first time since Project started, GOES will absorb financing of full 
recurrent costs. 
Law School Programs Each of the mst established law sdools will have the 
revised, modem curricula in place and basic law libraries will be available 
for students.
 



PROJECT SITUS l0Rr 
April 1, 1992 - Sept. 39, 1992 

MISSION DIREOR -3ATIM-lA X B C 
I. EP=ROUND DA FINCIAL ITA 

Amount Authorized- DR/ES Grant: orig $28,500,000 amended to $ N/AProject Title: Caribbean and Latin American Scholarship Program (CLA) II Amount Obligated: DA/ES? Grant: orig $ 4,983,240 amended to $14,189,479Project rLiber: 519-0361 Amount Ccmitted: Period: $ 6,922,277
Date of Authorization: original 07/02/90 amendment None 
 CumIlative: $11,959,184
Date of Obligation: original 09/30/90 last amendment 9/30/92 Accrued Expend.: 
 Period - Projected $ 1,453,786
PACD* original 07/15/97 
 Period - Actual $ 1,682,330Implementing Agencies: USAID/E1 Salvador Cumulative: $ 4,468,883Major Contractors: Development Associates, Inc. (DA) Projected Next See. $ 2,598,343

AID Project Manager: 
 Jaleh de Tbrres Counterpart Contrib. Planned: $ N/AStatus of CPs/Covenants: N/A Actual: $ N/A 

% LOP elapsed: 29%Date of Last Evaluation: N/A Next Evaluation: 
 Sept. 1992 % of Total Auth. Oblig. 50%

Planned number of Non-Federal audits during FY- One % of Total Oblig. Expended 31%The ruber of such audits contracted for/ccmpleted: One % of Total Auth. Expended 16%
Date of Last Audit: June 1992 Next Audit: FM/OP
 

II. RELATICNSHIP TO MISSIN STErTiIC OBJETIMS B. Achievements to Date 

A. Specific Linkage to Strategic Objectives CLASP II project has trained 713 il-Adoran leaders and potential leaders 
in democratic practices and bLh.1ci skills such as disaster relief,The CLA II project is directly linked to Mission's Strategic commnity service, protection of environmt, enterprise development, andObjectives (S.O.'s)No. 3 (Promote enduring democratic health education. Of the 313, 30 have come from ex-aonflictive zonesinstitutions and practices), No. 4 (Healthier and better educated 
 (National Reconstruction Plan - NEP).


Salvadorans), and No. 5 (Improve environmental and natural
 
resource manageimnt)l with emphasis on S.O. No. 3. 
 C. Project Description
 

B. Percent of LCP Funds Relating to Strategic Objectives CASP II will stress leadership development and consist of short and
 
long-term tednical or academic training, and exposure to the U.S. culture,
S.O. 3 50% $14,250,000 
 society and democratic system. The program components are: 1)S.O. 4 25% $ 7,125,000 Pre-departure technical orientation, English language training and culturalS.O. 5 25% $ 7,125,000 
 orientation seminarsi 2) U.S. training (leadership training, academic or 
tednical training, Experience America activities and ELT); and 3)III. PROJEC PUFM'O AND [ESCRIPTION Follow-on program designed to reinforce training, facilitate the returnees'
 
dissemination of knowledge, experience and exercise of leadership roles in
A. Project P 
 their professions and their communities.
 

The purpose of the project is to equip a broad base of leaders and
 
potential leaders with technical skills, training, and academic
 
education and an appreciation c.f the working of a free enterprise
 
econom in a democratic society.
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IV. 	 PROJEC STAUS 9. 75%of short and long-term Scholars Yes, they are participating. 
actively participating in at least one 

A. 	 Planned EOPS 

LEDERSHIP TRAININ 

1. 50%of a" short-term and 75% of 
long-term Sdolars transmitting their 
tedhnical training, Experience America 
insights and demstrate adership
skills, involved involuntary activities 
in their comunities. 

SKIIL J-1 

2. All short-term and 95% long-term 
sdolars successfully completed training. 

3. All short-term Sdolars return to 

their jobs and assume increased 

responsibility and 90% of long-term

Sdolars employed in areas related 

training, 6-12 months of return. 

4. 	 90%of short-term and 50%of 
long-term Scholars employed in geo-

graphic area of origin prior to 

training, 


PU'ENCE AMERICA 

5. 25%short-term and 50% long-term 

established long-term friendships and 

links with Americans 6 to 12 months 

after return, 
5. 50%and 75% of Americans in contact 

with short and lcug-term Sdolars 

respectively, have increased under-

standings of El Salvador.
 
7. 50%of short and long-term Sdolars 

making efforts to further knowledge

and exposure to U.S. culture. 

8. 50%of short and long-term Sdolars 

actively participating in CAS Alumni 

Assoc., attending at least one official 

function par year.
 

Pro s to Date 

The scholars (75%) short 
term and (85%) long term are 
transmitting their new learn
ings trogh the implementa-
tion of multiplier effect 
activities and their action 
plans. 

216 	short-term (100%) and 20 
long-term (91%) scholars 
successfully completed 
training. 
All short-term and 85% 
long-term scholars are 
working in areas related 
to 	training. 

100% of short-term and 85% 
55% of long-term sdolars 
have returned to their jobs 
in geographic area of origin, 

Thin status will be measured 
in 	 the second semester of 
1993. 

In 	general, all have 
increased understanding of 
El 	Salvador. 

This status will b. measured 
in 	the first semester of 
1993. 
More than 50%are partici
pating in more than one 
function per year. 

CLAS follow-on program per year.
10. 90%of short and long-term Sdolars Yes
 
have 50% increase in knowledge of role of
 
leaders and how leadership is essential
 
to the democratic process and for
 
successful community activities.
 

B. 	 Major Outputs 
Planned 

This Next This %of 
LCP Semest Cum Semest Seies. Cur iCP 

1. LT sdolars trained 330 	 25 110 - 25 72 22% 
_2. 	 Sr sdolars trained _E_ _ _1,250 50 270 150 50 241 19% 

3. Total LT and Sr Sdolars 1,580 	 75 380 150 75 313 20% 
4. 	Participation of special % to 

groups date 
a) 40% female participation 632 39 133 42% 
b) 10%of U.S. training 610 6 96 8% 

months at HICes 
c) 20% long-term training 316 25 72 23% 
d) 70%disadvantaged 1,106 50 241 77% 
e) National Reconstruction Plan 15 10 30 

5. 	 Impact: As a result of (Er policy dialogue, comprehensive researdh on the 
status of English Language instruction in 108 public schools, and a 
carefully designed U.S. training program for 25 long-term and 75 short-term 
English Language Teadhers, the Ministry of Education has decided to add ame 
more hour to the current 2 hours/w-*k of English instruction in the public
schools, to initiate a new E . curriculum, to create a unit in the 
Ministry's Central Office to support the English Language program, and 
actively assist with the follow-on program of 100 English language teachers 
of the CLASP project. The stage is set so that the program will have 
impact on students in school year 1993. 
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C. Other Accomplishments and Overall Status 


C.1 General 
a) New programs% 25 Disaster Relief Volunteers and 25 Child Care Workers 

participated in the 3-week pre-departure training, and departed for a 
9-week training. 

b) 25 ESL Teachers completed their pre-departure program and left for a 
9-month U.S. training program. 

c) Field investigation/needs assessment started for: Physically
Challenged and Instructors of Technical institutes. 

d) Follow-on activities: Five two-day re-entry seminars were conducted. 
e) Three technical workshops were conducted with three groups of 

returned sdolars. 

f) 25 short term scholars and 22 long-term scholars returned to the 


country. Tb date, 263 short-term and 22 long-term scholars have 
completed their programs. 

g) The CAPS Third Annual Reunion denominated "Peace Scholars and the 
National Reconstruction" took place on June 27-28 with an attendance 
of 786 Peace sdolars from both CAPS and CLASP II. There was joint 
participation from NAPA, Development Associates, CAPS Alumni 
Association (ASAPS)and USAID. 

h) Apprraximately 90 action plans are being carried out by the returned 
Peace Scholars assisted by the institutional contractor. 

i) Coordination activities between NAPA and DA regarding the follow-on 
ccmpnent, and support to CAPS National Association and use of 
facilities continued for the transitional period.

j) In August 1992, CAS II opened a regional resource center for Peace 
Scholars' Alumni in Scnscnate. 

k) A PIC Committee approved the training programs to be implemented in 
the future.
 

1) An update of the Social Institutional Framework (SIF) study was
 
conducted.
 

m) 	NRP - A total of 30 scholars from ex-conflictive zones have been
 
trained in different training programs fort Municipal Mayors, Members
 
of Emergency/Relief Organizations, Service Club Menbers, Scout
 
Leaders, Environmental Specialists and Promoters, and Health
 
Educators.
 

C.2 WID Issues 

In the initial 24-month program implementation, 42% (133) women have
 
been benefitted by Peace Sdolarship training. We expect this
 
percentage to increase in the future.
 

A 

A'AI-34 
110., 

D. PROLS AND DELEMS
 

1. 14 departmental Alumni Associations are actively involved in comunrity
 
development projects. However, the National CAPS/C.AM II Alumni
 
Association (ASMAPS) is not progressing according to project's
 
expectations. Its Board of Directors is having difficulties setting up
 
goals and getting access to other sources of funds.
 

E. 	 MAJOR ACTIVITIES AND CORTVE ACTIONS DURIN TE NEXT 6 MONTHS 

1. Send 150 short-term scholars to U.S. training of Which 15 will be from 
ex-conflictive zcnes. 

2. Initiate needs assessment/program design for two long-term and two 
short-term groups. 

3. Provide tecnical assistance to CAPS Alumni Association (ASAPS) 
through the institutional contractor, to define its role and mission, as
 
well as to look for other sources of funds to obtain sustainability.
 

4. 	Expand follow-on activities throth three regional resource centers. 
5. Develop the Country Training Plan.
 
6. Initiate implementation of recommendations of mid-term evaluation.
 

http:CAPS/C.AM


PRJsT smus RPOR 
Aril 1, 1992 - September 30, 1992 

MISSIN DIIWT)R RTIMG: A X B C 

I. BACNGROUND DAA FWEIAL MA 

Project Title: Central American Peace Sdolarships (CAPS) Amount authorizl - tA/ES' Grant: orig $27,550,000 amended to
(El Slvador) $30,000,000Project Number: 597-0001/519-0337 Amount Obligated: 	 DA/ESF Grant- orig $ 5,233 amended to $28,291,597Date of Authorization: original 02/14/85 amnmnt 03/30/87 Amount Committed: Period - Projected $ NoneDate of Obligation- original 03/21/85 last amendment 09'1!9/90 Ouflative: $28,290,933

PACD: original 09/30/93 amended Accrued Expend.: Period - Projected $ 1,671,437Ymplementing Agencies: USAID/El Salvador Period - Actual $ 2,462,157
Major Cntractors: NAPA/CSEA Cumulative: $28,291,597AID Project Manager: Jaleh de Torres Projected Next Sem.$ 106,000Status of a's/Covenants- N/A Counterpart Contrib. 	Planned: N/A 

Actual: N/ADate of Last Evaluation- April/90 Next evaluation- Sept/1992 % IUP elapsed:

Planned m er of Non-Federal audits during Fy- one 

88%
 
V of Total Auth. Oblig. 	 94%The number of such audits contracted for/ccupleted- one % of Total (blig. Expended 100%Date of Last Audit- Dec. 1991 Next audit: Dec. 1992 % of Total Auth. Exp. 94% 

II. RATIONSHIP TO 	 MISSION SIRAB3IC 0BMVE III. PI417= PURPOSE AND DESCRIPTION 

A. Specific Linkage 	to Strategic Objective 
A. Project PurposeThe CAPS project contributes to all five Mission's Strategic


Objectives (S.O.), especially S.O.'s No. 2 (Increase equitable 1. 
 To provide training in the United States to socially andeconomic growth), No. 3 (Pro-ote enduring democratic institutions economically disadvantaged Salvadorans, especially leaders or themeand practices), and No. 4 (Healthier and better educated with leadership potential in order that they may assume roles usefulSalvadorans); with emphasis on S.O. No. 3. for the economic, social, and political development of El Salvador; 
and 

B. 	
2. To widen the perspective of socially and economically disadvantagedPercent of LOP Funds Relating to Strategic objectives 	 Salvadorans by exposing them to U.S. democratic processes, 

institutions, and traditions in order to provide t1bem an alternativeS.O. 2 25ts $ 7,072,900 to Marxist- Ininist 	 political ideologies, thereby facilitating theS.0. 3 50% $14,145,798 development of an open, free, and participatory democratic processS.O. 4 25% $ 7,072,899 and society in El Salvador. 
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B. Adievent to Date 6. 50%of CAPS Scholars returnees 	making efforts 65% 
to further their knowledge and exposure


CAPS project has trained 1,845 Salvadoran leadrs and potential to U.S. culture.
 
leaders in democratic practices and diversified tedhnical 7. 80% of returned CAPS lonrg-term and 100% 86%

fields. The beneficiaries have been from soci-emically short-term Scholars carrying aut productive 	 98%
disadvantaged groups with emphasis on women participation roles in El Salvador.
 
throughout the country.
 

B. Major Outpts
C. 	Project Description (Revised Sept. 1992) Planned Acc lished 

'This Next This %ofThe training components are- 1) Pre-departure tedhnical lAP Semest. Cur Samest. Senes. Cum L0P
 
orientation, 
English Language Training and Cultural Orientation 
seminarl 2) U.S. training consisting of: (a) English Language 1. LT scholars trained 552 - 552 - - 552 100%
Training, (b) Tedhnical/Pcademic Training, (c) Leadership a) Post graduate scholarships-7 - - - - -T -
Training, and (d) Experience America activities; 3) Follow-cn b) Jr. college scholarships 164 - 164 - - 164

activities component which is intended to assist returning c) 25-omnth sdolarships 50 - 50 - - 50
 
sdolars to apply their new technical skills and to facilitate d) On-year scholarships 260 - 260 - - 260
 
their exercise of leadership roles in their professions and
 
their comunities. 	 2. ST sdolars Trained 
 1,293 78 1,215 - 78 1,293 100% 

a) Local leaders 	 % 7 3 - ' 468
IV. PR3= SATUS b) Private Sector Workers 450 - 450 - - 450 

c) Public Admin. Leaders 375 - 375 - - 375 

A. Planned EOPS 	 Progress to Date 3. Total LT and ST scholars 1,845 78 1,767 - 78 1,845 100% 

1. 	 All sdolars successfully completed 97% 4. Minimum Target for Participation of Special Groups
training, a) 40%Female Participation 738 833 45%

2. 	 All scholars employed in areas for 81% b) 10%of training at BBCEs 185 233 13% 
whid they received training. c) 20% long-term training 369 552 30%

3. 	 75%of CAPS scholars returnees involved 71% d) 70% disadvantaged 1,292 1,218 66%i/
in ongoing evelg t activities which 
support and develop democratic processes 5. Impact: The two groups of 'hePrimary Education Leaders (150) trained,
and share "EMrience America" learnings 68% through very well-organized multiplier effect seminars, a total of 2,239
with other Salvadorano primary education teadhers throughout the country. There were evidences of

4. 	 50%of CAPS long-term Scholar returnees 57% horizontal and mutual cooperation between various CAPS grops in their
and 25%of short-term Sdholar returnees 54% follo-on activities. 
have established long- erm friendships and
links with U.S. individuals. l/Mission has significantly exceeded the disadvantage target participation

5. 	 75%of U.S.citizens who had contact with 83% since 1987 during whid period the disadvantage pirticipation ranged between
CAPS Scholars have increased understanding 74 and 96%. The 66% overall disadvantage participation is only indicative of
of El Salvador. the initial b years of the program. 



Nine (9) Peace Scholars who participated in the program during the 
period belonged to the National Reconstruction Plan (NRP) areas. 
The 	 total CAPS sdolars from NiP areas since January 1992 is 58, 
and 	 total to date since January 1991 is 103. 

C. 	 Other Accomplishments and] Overall Status 

C.1 General 

a) 	 Ne. groups- 50 Women Le rs were selected, participated in a 
1-week pre-departure activities and departed for a 6-week 
training. An additional 19 mers of the Women in Development 
support group departed to New Orleans to participate in the 
10-day Stage III of the training program. 28 Environmental 
Promoters were selected, participated in the 3-week 
pre-departure activities and departed for a 6-week training.

b) 	 7 representatives of U.S. training institutions visited El 
Salvador to design the training curriculum in accordance to the 
country's needs. Moreover, 5 visits were made by NAPA's home 
office staff. Additionally, 5 members of different training
institutions visited El Salvador to conduct a 3-day technical 
seminar for the two groups of (150 persons) Primary Education 
leaders who have received training under CAPS. 

c) Follow-cn- 97 abort-term sdolars returned to the country. To 
date, 1,845 ( 552 lngw-term and 1,293 short-term) have 
completed their programs. 

d) 1 tectnical seminar and 3 leadership workshops were conducted. 
e) The CAPS Third Annual Reunion took place ca June 27-28 with an 

attendance of 786 Pee sdolars from both CAPS and CAS II. 
f) 	 A one-week training seminar ead in new teading :hilcsojpy and 

methodlogies was conducted for the ME's 68 trainers and 249 
Sipervisors. 

g) 	 15 motorcycles were purdased for 15 district educational 
supervisors in order to facilitate their access and support to 
the CAPS Teachers. 

WPA-MR-33 
12/03/92 

h) An end-of-project impact evaluation initiated on 7 September 1992. 
i) The final phase of transition and transfer of activities between NAPA 

and Development Associates (CULAS II Institutional Contractor) took 
place. 

j) CAPS Alumni Association obtained its legal recognition in June 1992. 

C.2 WID Issues 

CAPS minimum target for participation of women is 40%. To the end of project,
833 women (45%) participated in both long and short-term programs as indicated 
below. In the last semester an innovative training program for 50 women 
leaders from 24 women organizations was carried out with the participation of 
a support group (19 high level men and women). The women leaders' group has 
constituted itself. The institutional contractor is assisting the group. 

8.cto da 
Female Male Total 

Ing-term 239-T=) 319-S7%) M---100%) 
Short-term 597 (46%) 696 (54%) 1,293 (100%)
Total 	 3 (45%) 1,M (55%) I-I6 (100%) 

D. 	Problems and Delays
 
Ncne.
 

E. Major Activities or Corrective Actions During the Next 6 Months 

1. 	 Monitor the end-of-project evaluation process; receive and analyze the 
evaluation report. 

2. 	 Complete training of university graduate assistant teachers. 
3. Receive and analyze NAPA's final report :,nd several prcgram reports. 
4. 	 Initiate the process of contract close-cLC, for NAPA and CS[A.
5. 	 Snbmit the Project Assistance Completion Report. 
6. 	 Submit Action Memorandum to advance the PAM) from 09/30/93 to 03/31/93. 



PRaJECT STATUS REPORT
 
APRIL 1, i992 - SavTE'BER 30, 1992
 

MISSION DIRWTOR RATIN3: A X B C 

I. BACG(ROUN DATA FINANCIAL TA (HGOILC) 

Project Title: Social Stabilization and Municipal Goverrnment Amount Authorized: Grant: 
ESF PL-480

orig $47,952,658 12,612,500Strengthening amend $54,702,658 18,337,500Project Number: N/A Amount Obligated: Grant: amend $54,702,658 18,337,500Date of Authorization: original N/A amendment: 9/30/91 Amount Committed: Period: $ 3,050,000 5,725,000Date of Obligation: original MOU 10/10/90 last amendment: N/A Cumulative: 454,952,658 18,337,500
PACD: N/A amended to 00/00/00 Accrued Expend.: Period - Projected $16,096,646 11,809,905"uplementing Agencies: CONARA, ISDEM, CCURES Period - Actual $ 2,083,288 4,214,850.bajor Contractors: N/A Cumulative: $40,689,300 11,171,445AID Project Manager: Tomsas R. Hawk Projected Next Sem. $14,663,358 7,166,055
Status of CPs/Covenants: N/A Counterpart Contrib.: Planned: N/A N/A
Date of Last Evaluation: August 1990 (Special Projects) Actual: N/A N/A
Next evaluation: September 1993 % LOP elapsed: N/A N/APlanned Number of Non-Federal Audits during Fiscal Year: 1 % of Total Auth. Obligated 100% 100%The Number of such Audits Contracted for/Ccpieted: 0 % of Total Oblig. Expended 74% 61%Date of Last Audit: On going/concurrent non-federal audit % of Total Auth. Expended 74% 61% 
Next Audit N/A 

II. RE[ATIO21SiIP TO MISSION STRATEI1C OBJELTIVE C. Project DescriptionA. Specific Linkage to Strategic Objective The Project seeks to establish functional democratic governments in theThis Project directly contributes to the S.O. of promoting endur- 262 municipalities of the Republic of El Salvador and has two coplemening democratic institutions and practices by strengthening local tary major activities that support the strengthening of the democraticgoverncent, encouraging citizen participation and responding to process at the grassroots level:the basic infrastructure needs of &hecommunities. I. Direct technical assistance, including training, for: a) municipalB. Percent of LOP Funds Relating to Strategic Objective level identification, prioritization and implementation of basic100% of the budget directly contributed to achieving infrastructure projects; and b) assessments of financial and admipromotion of democratic institutions and practices. nistrative capacities of municipal govenrnment, including mechanisms 
for increased local revenue generation.

2. Funding of projects for restoration and construction of basic muni-III. PROJECT PURPOSE AND DESCRIPTION cipal infrastructure, identified by open town meetings and priori-A. Project Purpose tized by ccmunity associations and municipal councils.To support the strengthening of the democratic process at the The project thus views infrastructure and projects per se aa both an endgrassroots and local government level and to increase the and a means to an end, and places equal emphasis on tecnical assistancerevenues locally. and training in the process by which local associations and governmentsB. Achievements to Date respond to the needs of their constituents expressed through open townDuring this period, there have been 516 Open Town Meetings, with meetings, community associations and town council meetings - formala total participation of 80,212. The total number of projects mechani-as mandated by the Municipal Code of 1986.

executed is 1,219. Also 68%of 132 target municipalities have
updated their tariff rates based on the "Ley General de Tributa
cion .Municipal" approved by the Legislative Assembly in Deceumbr
 
199t.
 

0% 



IV. P 3BE~ STATUS 
A. 	 Planned WPS: The Project has 	targeted the following:

1. 	 Increased responsiveness of local governments to their

constituencies, 


2. 	 Improved basic infrastructure in 262 municipalities.
3. 	 Increased local capacity to resolve local problems, including 

increased capacity to generate revenues.4. Local level economic reactivation through project-funded
utilization of labor and materials. 

B. 	 Maj2oDtputs 
PER CY 91 ACrION PLAN 

CY 1992 Planned CY 1992 Accooplished to date*iBasic Infrastructure Projects 2,600 1,219
Open Town Meetings: Events 1,044 516Total Attendance: 261,000 80,212Participants trained by ISDE14 792 528I.D. issued by municipalities 3,000 4,526 

C.1 Other Acoomplishments and Overall Status 

1. 	 FY 1991 Action Plan has been approved with a PACfD of December 1992which coincides with the FY 90 Action Plan.
2. 	 7ba CaNARA Social Action Plan terminated September 1992.3. 	 TN- September 1992 Price Waterhouse Audit recommendations have beenclosed except for two issues related to questioned costs. he first isthe 	transfer of CONARA property to SE3CO in 1989 and the second is theuse 	of gasoline by DUM\PA Staff. 
4. 	 M1URES and ISD1 Action Plan were approved.5. 	 rI was contracted to do the Municipal Property Tax Study which will
begin October 19, 1992 and will be completed by December 1, 1992.
6. 	 MJURES Congress was held and the Mayors considered "c a success.7. 	 A roundtable was held with Legislative Assembly Diputados from eachpolitical party. They expressed general support for MunicipalDevelopment. 
8. 	 The Operations Manager in ISDEN was changed. Thus far he has proven
to be willing to make necessary personnel changes and 
 take steps tode-politicize ISDE4 at the field level. In general ISDM has iproved.
9. 	 The Fondo de Incentivos Municipales (FIM) in the CONARA Action Plan
favored 112 municipalities. This fund 
was 	created to favor municipali

ties who had at least three Cabildos Abiertos, increased their revenues,and 	administered their projects well over the last 12 month period.10. 	 The documentation project of ISDEM, with ACNUR stpport, has issued
4,526 documents and trained municipal employees in 106 municipalities. 

*..WPPMAM
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C.2 Wane. In Development 
1. 	 In the 213 village banks, 95% of the beneficiaries have been wanen (5,3252. 	 Nearly 500 potable w-Ater projects have been executed which have benefittemostly wonen in that _hey now do not have to carry water long C stances.3. 	 Of 3,587 projects implemented by the municipalities, more than 50%ofbeneficiaries have been women, 	

the
i.e., farm to market projects, schools,

community houses. 

D. 	 Problems and Delays 

1. 	 Fbrty three Exiled Mayors have not returned to their respectivemunicipalities according to the CNUSAL report. 

E. 	 Major Activities or Corrective Actions during the Next 6 bnths 
1. 	 Develop with SRN, ISDE4 and OI4URES the respectiv CY 1993 Action Plans. 
2. 	 Contirue to work with Mission PRJ Office and 	consultant on MunicipalDevelopment Strategy.
3. 	 Complete the Municipal Property Tax Study funded with PD&S funds.
will include a roundtable with delegates 

This
 
(diputa6os) in early November.Results of this study will be shared with CrMUiES and 	 ISDIN. It is expectthat they will then prepare a law for approval by the National Assembly.4. 	 Provide T.A. to CMURES through a rnon-persenal service contract.5. 	 Send 12 Mayors and municipal employees to IURM sponsored seminar on

Environmental Sanitation.6. 	 In conjunction with ODI, organize a trip to Honduras with key delegates
(diputados) to visit Honduran delegates (diputados) instrumental in theHonduran Municipal activities.

7. 	 Work with QIMURES, ISDEM, GTZ and C0XtIRA in setting up a NationalComission on Municipal Development. The purpose is to prepare a municipal platform that C71JRES can present to the presidential candidates atnext year's National Congress of Mayors.
8. 	 Maintain close links with CNUSAL for 	return of mayors to municipalities.9. 	 Develop System for reporting actual or close proxy for accrued expenditure

reporting. 

-J 
-4 



MISSION STRATEGIC OBJECTIVE No. 4:
 

Healthier and Better Educated Salvadorans
 



1 April, 199 - 30 8et~,1992 

MSSUN DIRC1IT IdR: A X B C 
I. BP2GON 	 p'w2Mi -M 

Project Title: Maternal Health/Child Survival (PROSAMI) Amount Authorized: DA/ESF Grant: orig $25,043,355 amended to $

Project Number: 519-0367 Amount Obligated: DA/ESF Grant: orig $ 3,772,000 amended to $14,742,335

Date of Authorization: 
 original 07/27/90 amendment 00/00/00 Amount Committed: Period: $ 5,113,590
Date of Obligation: original 07/27/90 last amendment 04/29/91 Cumulative: $13,887,893
PAM: original 07/31/97 Accrued expend.: Period - Projected * 1,000,000Implementing Agencies: Private Voluntary Organizations presently 	 Period - Actual * 1,093,674

working in El Salvador 	 Cumulative: $ 4,110,900
Contractor: Medical Service Corporation International Projected Next Sem.$ 1,700,000
AID Project Manager: Richard L. Thornton Counterpart Contrib. Planned: $ 8,333,333
Status of CPs/Covenants: CPs to First Disbursement met. Actual: * 1,000,000 

% LOP elapsed: 31% 
% of Total Auth. Oblig. 56%Date of Last Evaluation: N/A Next evaluation: 10/93 % of Total Oblig. Expended 25%

Planned Number of Non-Federal Next Audit: 12/92 % of Total Auth. Exp. 14% 
Audits during Fiscal Year: 20 

The Number of such Audits Contracted 
for/Completed: none 

Date of Last Audit: DCAA Audit 9/92 
Limited Financial Review: 7/91
II. 	 laM INrHtIP T) MO[SSIGN SfL13EM (ELTIVE B. ievet to Date 

The project has won the respect and confidence of the PVO cnmunity andA. Secific Linkage to S.O. is now working with PVO's from all political philosophies. The projectThe project directly contributes to the Mission's Strategic Objective 4 	 is also considered an important part of the assistance to the Ministry of
'Healthier and Better Educated Salvadorans' by providing health and 	 Health National Plan. One hundred and fifteen Health Promoters have beenchild survival services to some 350 high risk, mostly rural recruited, trained and have begun work in their communities. 
c nmmnities. To do this the project will, inter alia, assist up to 35
 
PVO's to recruit, train and place same 350 health promotors. Services C. Project Iemritim
 
provided will make a direct contribution to four of the five Strategic The Project is divided into three major categories of activities:

Objective performance indicators. 
 Maternal Health/Child Survival Service Delivery-both preventative and 

curative; Institutional Development of PVOs; and, Coordination, PolicyB. 	 Percnt of 1W Fundxs P1ating to S.O.: 100% Develcpment and Research. The project provides grants, technical 
assistance and training for up to 35 local Private Voluntary Agencies nowIII. 	 P1 ' r RMSEZ AN) IflITIQN operating clinics and/or ccmmunity based health programs to expand and 
improve their programs. Principal beneficiaries are women of fertile ageA. P PE and children under the age of five living in 350 rural and rarginal urban

To expand coamunity based maternal health/child survival (MS) commuities. 
services through PVOs to those areas of El Salvador where such services 
have been weak or nonexistent. IV. PF1u- sn"T 

A. The Project now has 20 PNOs with grants. Nine PVO's are in full 
project implementation, while 11 more are certified, have organized their 
camiunities and identified health promoters to begin three months of "Ibasic training in October. Population coverage is currently 263,030 0o 
nationwide (233 cantons, 400 caserios). Ayproximately 39%of commities 
supported to date are located in the 115 NRP target micipalities. 
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C.I. w Ativitim 
Of thet5tlr M I accomplishments the following are estimates of what 
was accomplished in NIR municipios; 

Activity - From Jan 1992 to date 
No. of cantons: 91 
No. of beneficiaries (direct and indirect): 102,570
No. of clinics established: 5 
No. health promoters recruited: 50 
No. of TBAs recruited: 10 
No. children treated for diarrhea: 1446 
No. children treated for IRA: 1087 
No. births attended: 8
No. imunizations to children under 5: 1154 
No. of home visits conducted: 14,441 (84% of all households)
No. of educ. sessions with community groups: 656 (7 per canton)
No. of educ. sessions with individual co-munity members: 4105 
No. of health/committees formed: 96 
No. of campaigns/ger-al assemblies: 325 
No. of omuity volunteers donating time to the project: 2514 
No. of physical sites donated by the commnity: 170 

D. P a 2 

The project made up for delays which occurred the previous period by

speeding up the selection of the second round of PVo. This put the 

project back on track according to its original timetable. A new Deputy
Director arrived and began work an 6/23/92. The project has resolved the 
communication problems between bome and field offices. The project has 
made up time lost by previous delays and is now slighly ahead of LOP 
sdhedule. 

No further delays occurred during this period. 

There is a problem due to Embassy policy concerning transfer of project
financed vehicles to organizations without Persona Juridica. This problem
presently involves only one of the 20 PVO's presently receiving PROSAMI
assistance. Ruwever, this will become a serious problem in the third round
which is expected to draw at least eight PVO's without Persona Jurldica. 

HPU has not been able to perform many field visits due to the unexpected
departure of the US]H Project Manager in April, 1992. 

DOC.HPN.136
 

E. WID zIms 
Tie project contributed to empowering women through: 1) training and 
TA to women health professionals ard administrative personnel; 2)
training and TA to women in rural communities as health promoters
and midwives; 3) education to rural women to assist them in caring
for their awn and their children's healthy 4) incorporation of women 
in health committees which have a role in decision making and 
financial management of health resources. All 20 PVOs work in these 
areas. In addition, five of the 20 are feminist organizations
working only with women (focused on battered women and women's 
rights, campesino women, promotion of breastfeeding, and women's 
education). 

F. Major Activities o Clorrective Actc= During the Nxt 6 MwIt 

Acti l ible Emtity
-Ccntinuing training and TA to 20 PVOs in -MSCI 

planning, evaluation and implementation
-20 PVOs move into full implementation -Individual PVO's 
-Selection of the third group of PVOs -MSCI/HPN

(10 - 15) to complete LCP PVO and 
population coverage goals

-Publication of 2 newsletters -+=I 
-Resolve problem of assigning vehicles -EXO/HPN/RLT 

to PMD's without 'Persona Juridica 

OCo 



PRWECT STATUS REPORT
 

APRIL 1, 1992 - S 30, 1992
 

I. 	 BA& ZECUND TA 

Project Title: 

Project Number: 

Date of Authorization: 

Date of Obligation 

PACD: 

Implementing Agencies: 

Major Contractors: 

AID Project Manager: 


Drug Awareness and Abuse Prevention 

519-0377 

Original 09/27/90 

Original 09/27/90 last amend.04/25/91 

Original 09/30/93 

FUNDASALVA 


Rafael Retana 

Status of CPs/Covenants: CPs to First Disbursement 12/13/90 


CPs to Subseq. 03/1/91 

Date 	of Last Evaluation: N/A Next evaluation: 02/15/93 


The Number of such Audits Contracted for/Crmpleted: 1 

Date of Last audit: 08/92 Next audit: 05/93 


II. 	RELATICNSHIP TO MISSION STRATEGIC 0B=TIVES 

A. 	 Specific Linkage to Strategic Objectives 
Curriculum guides that FUNUfSALVA has prepared as a complement 
to the current MOE curriculum, support the strategic objective

'lealthier and Better Educated Salvadorans". A
 
training/preventive education program for industry supports

the S.O. "Increase Equitable Economic Growth". Post-traumatic
and mental programs support the S.O. "Assist El Salvador Make 

the Transition From War to Peace". 


B. 	 Percent of LP Funds Relating to S.O. 
Twenty five percent of the Grant is estimated that supportsstrategic objectives in the local Mission. 

III. 	PRaT r PURP'OSE AND DESCRIP-iCN 

A. 	 Project Purpose 

To strengthen national drug and alcohol abuce/awareness

programs directed at prevention of the abuse of harmful 

substances by the Salvadoran population.
 

B. 	Achievements to Date 


During the first year PUND LVA's activities were responsive 
to the nature of substance abuse in the 

FINANCIAL A 


Amount Authorized: 

Amount Obligated: 

Amount Committed: 


Accrued Expend.: 


Counterpart Contrib. 

% UP elapsed: 

DA/ESF Grant: 

DA/ESF Grant: 

Period: 

Cumulative: 

Period-Projected 

Period-Actual 

Cumulative: 

Projected Next Sem. 

Planned: 

Actual: 


A_ B q_ 

orig $2,000,000
 
orig $ 500,000 to $2,000,000
 

$ 499,999
 
$1,981,928
 
$ 394,750
 
* 333,895
 
$1,265,045
 
$ 400,000
 
$ 797,044
 
$ 469,400
 

% 66
Planned Number of Non-Federal Audits during Fiscal Year: 2,1992,1993 % of Total Auth.Oblig. % 100 
% of Total Oblig. Expended % 61
 
% of Total Auth. Exp. % 61
 

metropolitan area of San Salvador. 
With 	the peace accord, this institution
 
has expanded its activities to the eastern and western part of the country.

As an average FUNDASALVA has reached 145% of the LOP goals in 66% of the LP 
tima 	elapsed. 
A mass media campaign is underway to place substance abuse
 
before the population as an integral problem.
 

C. Project Description
 

a) Drug Prevention Education. The priority focus is on education to prevent

substance abuse. 
The Project will finance four interrelated education
 
activities: Classroom programs, Community group programs, private industry
 
programs and mass media.
 

b) Institution Strengthening. This component aids EUNDASALVA in strengthening
 
its ability to more effectively operate drug prevention activities, and to aid

other private and public organizations in substance abuse preventive
 
activities.
 

IV. 	 PRJET STAIUS 

A. Planned EOPS
 

1. Substance abuse programs 
to be implemented in national 

public and private educational 

institutions, private businesses 

and marginal communities. 


Training programs in 39 schools 
were completed. Programs have 
been carried out also in 11 
private business and in 40
 
marginal commrities. 

C-> 



2. A national substance abuse 	 T.V. and radio spots 3. An annual audit was carried out on EUERIYA in Augusti thecampaign information education 
 together with press final report will be submitted in October. 
and communications, will readh (promotional) are under
 
the high risk population, 
 way. 4. FU aNSALVA ontinued to carry out drug awareness and abuseyouth and yong adults. prevention programs for classroom use, for use in marginal 

co3munities and private business, including drug alert talks in 18
mi.s 
internal ement to more staff develcpment and "Caminando Jumtos" 
3. To strengthen 	 Institution strengthening public schools and 9 private businesseses. A pamhlet called
 

was completedi it has been distributed to 43effectively operate its drug 
 management system inprove- institutions.
 
prevention activities. merit activities underway.
 

5. FUDUAM developed a strategic plan for the operation of theB. Majr Outputs organization over a five year period of time. EWiis was given 
to self-sufficiency by 1994. 

Planned Accomplished
This Next This % of C.2 Women in Development Issues 

up Sam Cum. Sem Ser Cum. LOP 
Drug Prevention Programs for classroom use and marginal comunities 

1I.Sbetance abuse have 67% women and 33%men approximately. Programs for privateprograms in% businesses have 21% wen and 79% men aproximately.
 

a) Public/Private sdols 48 20 30 10 25 39 81 D. Problems and Delays
b) Marginal ccmnities 50 10 30 10 20 40 80 No significant problems have been observed.
 
c) Private businesses 4 5 
 9 4 7 11 275
 
2. Abuse prevention 	 E. Major Activities or Corrective Actions During the Next 6 Miths 

programs-. 
 1. FUNDA will develop an "Educational Program at Distance" 
(Radio, T.V., bulletins, etc.).

a) Sport Trainers 100 40 i0 - 74 196 196 
b) Teaders 500 60 180 100 131 395 79 2. FUNMSUVA will coordinate efforts with Ilopango, Ciudad Delgadoc) Community leaders 200 
 - - - 32 157 78 	 and Mejicanos municipalities in order to carry out drug prevention 

programs. 

3. Mass media IEC 3. Training will be provided to CLAW II sdolars from five
campaigns 
 metropolitan sdxools.
 

a) T.V. Spots 	 30hrs. 4 14 4 4.62 18.26 60 4. FUI SUJA, will provide services to tw NP 	 municipalities in 
b) Radio Spots 150hrs. 10 55 - 7.75 62.85 42 UsulutAn.
 
c) Press (Prcuotionals) 3000inches 600 2100 300 600 2788 92
 

5. In relation to income generation activities FLNDAS will carryC. Other Accomplishments and Overall Status 	 out a drug survey within the private sector, coordinate with FPIAEE 
antidrug activities, participate in El 	Salvador International Fair inC.1 Miscellaneous November and contact the private sector with the purpose ofestablishing an enowet.
 

1. An event called "Antidrug Walk" was carried out in June this
 
year. It motivated the Salvadoran population to participate in 6. FYAS1WJA will initiate 
a "Ccummnity Mobilization Program", vhich
antidrug activities. 
 onsists of providing services to "colonias" in the metropolitan area.0o 

2. A socio-dan graic study for population in ex-conflictive 7. Besides initiating a Volunteer Program, FUNRUA will carry out aremas w ompleted. a Social Service Pgram tw itudents during the next vaction reriW, 



I. BX92M DM 

Project Title 

Project Number 

Date of Authorization 

Date of Obligation 

PACD 

Implementing Agencies 

Major Contractor 

AID Project Manager 


April 1, 

: Health Systems Support Project 
: 519-0308 
: Original 08/28/86 amendment 06/19/91 
: Original 08/29/86 last amendment 05/06/92 
. Original 09/30/91 amended to 09/30/94 
MM 

: Clapp & Mayne 
: Jack R. Dale 

Status of CPs/Covenants: CPa to First disbursement -All Met:12/19/86 

Covenants: all 9 covenants met 5/28/91


Amendment 	 CPs 7 - 5 met 
Covenants 3 - 1 met, 2 on going 

Date of Last Evaluation: 07/14/90 Next evaluation: 05/15/93 

Planned Number of Non-Federal Audits during Fiscal Year: 0
 
The Number of such Audits Contracted for/Ccmpleted: 0

Date of Last Audit : 03/22/90 Next Audit: 01/15/93 


and better educated Salvadorars through increasing contraceptive

prevalence and increasing access to health and child survival 

services. Specifically, the project will strengthen the MCH in 

logistics, basic health services delivery, policy and program

planning and management. The project also supports the Mission's 

Strategic Objective to assist El Salvador to make the transition 

from war to peace through certain Project activities focusing on 

NRP areas to reestablish 	access to basic services. 


B. Ppnt of UP FundRelating to stFrategic ObJective 
Healthier Salvadorans ....................................100% 


III. PFWIr" RN O AM 	UEPTQIR 
A. pojct 
Tb support and strengthen the capability of the MH to deliver and 
support basic health care services, including preventive and 

primary care services important to the MOH Child Survial 


B. chtie en.ts to Date 

This project to date has assisted the MWH to continue to provide 

and improve the delivery of basic health services to the high risk
 

is-- E REP(W 
1992 -

II. RIM HP TOzP cNw mmxcTuWfi 	 (B. omtimued)uiGrxzE 

gSEgier 30, 1992 K[SSI DII "KV MNG: A X B C 

FIAAL E-.~ 

Amount Authorized: DA/ESF Grant: orig $48,000,000 amended to $77,000,000
Amount Obligated : DA/ESF Grant: orig $14,900,000 amended to *65,135,000
Amount Committed : Period : * 2,304,000 

Cumulative *50,476,415*
 
Accrued Expend 


Counterpart 

Contribution 


% LOP Elapsed 

: Period - Projected: $ 	5,000,000
 
Period - Actual : $ 6,774,440 
Cumulative : *44,398,925 

Projected Next Sem. $ 5,000,000 

Planned : *50,538,000 

: Actual : *36,328,521 

75% 

% of Total Auth. Oblig. 85% 

% of Total Oblig. Expended 68% 


% of Total Auth. Expended 	 58% 


*includes *3,930,412
 
earmarked under
 
PIO/C 10079, and
 
663,000 under PIO/C
 
90101 (drugs) also
 
90,000 PIO/C 20053
 
and 465,000
 
insecticides PIO/C
 

20055/20056.
 

This project supports the Mission's Strategic Objective of healthier population of El Salvador. It has played the most important role, in
 
improving the basic management systems of the MH. It has stimulated and
 
supported a series of key policy reforms within the MOH. 
Several concrete
 
successes contributing to project purpose are: 
-The GCES has made a policy decision to permit the MRI to charge for 
services and pharmaceuticals as part of a cost-recovery strategy.

-The MOH has doubled the number of its community health promoters and 
is planning an additional 50% increase. 

-Procurement, reception, and distribution system of pharmaceuticals is 
considered one of the best in Central America. 

C. ProjectIoecription 
The project provides commodity assistance to the MH to meet the gap 
between public health sector needs and what can be provided through theregular GOES budget. This is done to maintain basic services at all
 
MOH facilities and assist the MH to resolve key impediments to the
 
provision and extension of basic health services to underserved areas.
 
The project is developing effective and affordable community based health
 
service delivery mechanisms. Project also has supported MI on needed
 
reforms to ir-arease revenue- and make sound planning, rationalize planning
process and obtimize personal levels. NRP project resources will be used
 
to support and restore health services in exconflicted areas.
 

y-0



TV. 	 P103wT S' RE C. 	 Other Acxlig B ad Overali Status 
A. 	 Plamd ErPS Progress to I&te
1. 	 Increased vaccination 82.7w (Rural) - All Health Promoters have been absorbed by the Mm's budget.

coverage and ORS use. 85.4% (Urban) - Reporting requirements for NRP related objectives have been 
2. 	 Greater MOH coverage Community Health Program identified. 

to rural population. serving 580 rural communities - Lab Equipment for health facilities of formerly conflictive 
(29%of the population) areas which have a lab tednician have been identified and3. 	 90% of open MOH facilities 78% of facilities in process of procurement.

w/minimum stocks of basic surveyed had 100% of - 73 health facilities in municipalities under the NRP havedrugs/supplies. 	 recommended basic drugs. 	 been identified ftr the repair of their water and 
4. 90%of Bio-medical 	 80% functioning sewage systems.

equipment functioning. - Analysis of Ambulatory and Hospital Costs Study and the Patronato 

B. PhjE OutputA PlaneIrd 
his 

pC S. m aLm. 
Nmt 
SM. 

Tis 
SM. 

abed 
% of 

Cam. up 

Study cu L ted and presented to the MOH. 
- Essential drug list for Puestos and Unidades facilities down 

43 to 25 drugs. 
- Amendment No.7 to Project Agreement signed on 5/6/92. 
- 12 Doctors and 11 nurses trained as Emergency Medical 

from 

90% of primary care facil-
ities have adequate 
water and sanitation 

64 10 40 10 8 37 58 
Services Managers. 

- 65 health facilities new doctors trained in the use of the 
MOH's basic drug list (Cuadro Basico). 

- Completed repairs in water and sewage systems for 8 Health 

Vehicle fleet upgraded: 
Vehicles 
Motorcycles 

Rural Health Aid Program 
expanded and improved 

Residual spraying for 
malaria (3 cycles/yr) 

Emer.Med.Svcs.Mgrs.Trnd. 
Health Promoters Trnd. 
Nurses Trained 
Computerized MIS installed 

250 0 223 0 0 223 89 
90 0 152 0 38 152 169 

Developed MIS System Dev.MIS System 100 
for Consolidated Pgm. for Consolidated Pgm.
3/yr. 1 2 1 2 3 100 

2,000 500 1,526 500 500 2,033 102 
2,000 300 1,079 250 250 1,519 77 
2,000 70 1,323 70 125 1,427 78 

- 5 23 Sub- 5 5 Sub- 38 Sub-

Units and Poets. 
- PARD, CDC & VBC completed the evaluation of El Salvador's 

Malaria Program. 
- Copleted the San Diego Estuary Drainage System for the 

prevention of malaria vector breeding. 
- Completed eleven small malaria drainage projects. 
- Construction of Paracentral Regional warehouse completed. 
- 250 new Health Promoters trained. 
- Medicine Prescription study underway. 
- Study of the Health Condition of Children under 5 yrs in 

communities serviced by Health Promoters underway. 
- 1993 Pharmaceutical and insecticide requirements identified 

MOI staff trnd computers 
Applied Health Services 

studies completed 

1,000 
50 

60 
2 

systems 
542 
40 

60 
1 

systems systems 
98 729 73 

1 41 82 

and PIO/C's issued. 
- Draft PIO/T for Project evaluation to be carried out during

second quarter of calendar year 1993, will circulate for 
clearances. 

MOH staff trnd policy/ 
program planning 

250 10 125 10 14 134 54 - Health Promter Manual revised, printed and distributed. 

NRP outputs 
Primary health facilities 

with adequate 
sanitation 

water and 
73 6 6 23 6 6 8 

Decentralization Plan 1 1 1 0 1 1 100 
Cost Recovery Plan 1 0 0 1 0 0 0 

c" 
00 



D.
1. 

Prdlew axid Dlays
Update on Pb _/___ _s fra Previous SUL 

Pz1m-. FMN has restricted MOH access to former conflictive 
zones in some instances. 

Status: MEH now has more access to formerly conflictive zones. 
Pharmaceutical deliveries to health facilities located in 
municipalities of the NRP are now being routinely made. 

-

-

-
-

Start construction of Santa Aa regional parmaceutical
warehouse (PL-480 funds). 

Supprt the MCH's regional and local programming activities for 

computerized monitoring and evaluation systems to be catpleted
by the 3rd quarter 1993. 
Train 250 new Health Promoters in ex-conflictive areas. 
TA to develop scope of work for the Health Sector Assessment. 

Pzbl: Delay in decentralization plan. 

Status-. MH presented the decentralization plan n Sept 14,
Implementation has started and will be coopleted by PACD as 
stated in the Agreement. 

1992. 

Problem: Delay in closing audit recommendations. 

Status: Resolution targeted for 11/92. 

2. This Period 

No major problems or delays during this period. 

X. WID Issues 

Tnere are no significant WID Issues to report this semester. 

F. M-Kw Activities or Oorrective Acions During the Next Six Months 

- Assist MDH to finalize cost recovery strategy, hold Mission's 
review and support implementation. 

- Initiate repairs in water and sewage systems of 23 health 
facilities (former and non-conflictive zones). 

- Identify shelving needs for health facilities under the NRP 
and continue to stock with pharmaceuticals all health facilities 
located in ex-conflictive areas. 

- Contract the APSIS Project evaluation to be carried out during 
second quarter 1993. 

- Prepare PIO/C for tools and equipment needs for regional bio
med and vehicle maintenance shops. 

- Train 258 malaria voluntary collaboraters who will work in 
ex-conflictive areas. Doc.42.scv 

Ln 
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Project Title 
 : Family Health Services
Project Number 
 : 519-0363 

Date of Authorization 
: Original 06/22/90 amendment N/A
Date of Obligation : Original 07/31/90 
last amendment 09/30/92
PACD 	 : Original 07/30/95 
amended to: N/A
Implementing Agencies 
: Salvadoran Demographic Association
Major Contractor : 
Cambridge Consulting Corporation
AID Project. Manager 
 : Ing. Luis Oliva/Dr. Raul G. Toledo
Status of CPs/Covenants: CPs to First disbursement 
All Met: 05/03/91
Amendment 
 : CPs to amendment. All met: 06/28/91 


Date of Last Evaluation: N/A 
 Next evaluation: 06/93
Planned Number of Non-Federal Audits during Fiscal Year: 
 1
The Number of such Audits Contracted for/Completed:

Date of Last Audit : 09/91 	

0 
Next Audit: 12/92 


SnUUMIC CIN -!!.! 

This project directly contributes to the Mission's strategic Objetive of
healthier and better educated Salvadorans by increasing contraceptive
prevalence and increasing access to health and child survival services. 

Specifically, the Project will expand child spacing and child survival

activities into rural and marginal urban populations.
 
B. Percnt ofI/P FuMis lwalz-n to StrateqicQ 

Healthier Salvadoreans (So 4) 100% 

IIIo1T.pm r PU WANDIEwr 

tPp e 
 The project purpose is to continue and expand thedelivery 0 birth spacing and maternal child health services to high
risk populations in rural and marginal urban communities.
Beneficiaries of the project are women in fertile age and children
under age five in 1,500 of the country's poorest and smallest 

ccmmunities.
 

Setemer 30, 1992 M[SICN D3 RATIr:. AX _B c]R3 Z 


Amount Authorized: 
 DA/ESF Grant: orig $22,000,000 amended to N/AAmount Obligated : DA/ESF Grant: orig $ 5,750,000 amended to $16,420,900Amount Committed : Period 
 $ 105,048
Cumulative 
 $ 9,630,035


Accrued Expend 
 : 	Period - Projected: $ 2,500,000
Period - Actual : $ 2,810,000
Cumulative $ 6,156,113: 

Projected Next Se. 
$ 	2,330,000

Counterpart 
 Planned (LOP) : $13,826,000
Contribution 
 .Atual 
 : $ 2,508,366 
% LOP Elapsed 
 45.0%
% of Total Auth. Oblig. 74.6%

% of Total Oblig. Expended 37.5%

% of Total Auth, Expended 28.0%
 

B. Achieve 
 ts to Date: The SbA has already achieved over o theMajor Outputs planned under Component I of the project. 
The SJn'sclinicsystem has been reinforced with the opening of three "satellite clinics"
 
in 	 Scyapango, La Union and San Fco. Gotera. In addition, to expand SYservices, a "private Physician network" is attending women in fertile age
and children under 5 in 37 municipalities. 
Also, the SDA has a total of
296 health promoters and contraceptive distributors in 66 ex-conflictive
 
municipalities.
 
C. ]ec- Th=GLn% 1%e project consists of three components: (i)Family Healt Services Delivery, for expanding family planning services 
offered to rural areasy (ii)Institutional Development that will enhance
 
the financial viability of the SDA through improvements in its
 
organizational efficiency and the addition of new services to generate

income; (iii) Policy Development and Research to develop national
policies which place contraceptives and other medicines at the reach of
the poorest population.
 

0N 

http:IIIo1T.pm


TV. z;FlJ. m.

A P1lrun.1 HOS 
 Pcre tDaeC. 
1. Increase from 120,000 CYP's(*)

to 200,000 by 1995 
 Est. 160,000(**) 


2. Increase ORS treatment by 20% (the 

3. Increase rural contraceptive

prevalence 
 from 34% to 40% by 1995 Est. 36(**) 

* Couple Years ot Protection 
(**) This data will be measured in the 1993 Demographic Health Survey(uIIS) 

B. lnedP atiput A o.prisdee
up tis Q Next Ths an U of 

S SP 

1. Health promoters 

working 1,150 152 452 220 
 208 581* 51% 
2. CBD's reducedfrom 800 to2 
0om00
400 400 34 154 0 34 400 100%3. Marketplace 


clinics 
 12 0 4 
 0 0 10 83%
 

clinics 

4. Satellite 


5. Private 6 3 6 2 0 3 50%
 
physicians 

network 
 50 15 26 4 37
16 74% 


C ntral Reerralomoe (1992-1993)2 
clinic 
 1 0 0
0 0 0 0% 

______ I _ (19 

1. Demograh9ic 
H. elt h icveChalatenango. %IHealth Survey 02. M rbi 1 3 0 0 0 0% 
mobrtalityStudy 1 00 0 0 0 0% 

(*): 185 Health Promoters are wrk'ng in ex-conflictive areas. 

WPPHPN 340 

Otber Aoxopisibeets and!OweraU Status 
1. The SA processed a local bidding for the contracting of an 
advertising agency.
2. The SDA initiated the contracting of a local agronomist to implementHome Garden program to improve child nutrition. 
3. Twenty three vehicles were received by the SDA in June.
4. The 581 Pro-Familia Rural Health Promoters provided services in theircommunities, as follows: 5,299 diarrhea caseb treated; 10,594 ORS's

distributed; 4,448 children
received vitamins; received vitamins; 17,492 pregnant women331,658 cammunity educational sessions; 21,537

children referred for vaccination; 13,423 ARI 
 cases referred for 
treatment; and 6,146 new CYP with distribution of pills and condoms. 

D. Prble and!Delays 

1. Update on Problems and Delays from Previous S R: 
PSMkm: The bidding tor remodelling the SDA central building was
delayed and it is expected

September 1992. 

that the completion of the remodelling will beStatus: The SDA requested twice an extension of thedate to initiate the remodelling because they consideredof buying a private hospital the possibilityfor income generation purposes. As ofSeptember 30, 1992, the Board has not taken final decision. 
2. This Period: . h i e od 
P ls: The problem of the delay of the remodelling of the SDA buildingcontinues. It is expected that the Board of Directors will take a finaldecision during the second quarter of FY 1993. 

E. W in 

This project's primary target population is women in fertile age. Inaddition, 85%of the SDA rural health promoters are women (494 of the581). 
 50% of the SDA staff are women. 

F a r A t v t e r( -e t~ mF. Mar ctivities o B , ,, t e i 'rectiv PcticnaDuringthe et Six tm s1. The advertising agency will begin operating the mass media campaign.espnmsible: The technical assistance team and SDA. 
2. Two "satellite clinics" will be opened in Cojutepeque and

sXiibe: SMA.3. The "pilot phase" of the Demographic and Health Survey (FESL-93)will take place during the second quarter of the Fiscal Year 1993.Iesponsible: SDA and CDC.
4. The hiring of a fundraising consultant is in process to address 
sustainability issues. A firm islocal looking at cost efficiency.Iesponsible: SDA. 
5. Initial sustainability objetives will be identified. IPsjnible:
sDX. 

SICO 
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MISSION DIRECTOR RATINM: A B x C 

I-P3SOUD -Z 	 FINACIAL DM 

Project Titles Public Servioes Impovement Project Amoumt Authorizeds Dk/ESF Grants orig $75,000,000 
Project. Numbers 519-0320 Amount (Oligatedt DA,/ESF Grants orig $ 8,000,000 amended to $64,924,000 
Date of Authorizations original 08/24/89 amendment N/A Amount Comsitteds Periods $ 2,151,295 
Date of obligations original 08/30/89 last amedent 09/07/92 Cumulatives $23,183,534 
PACDo original 09/30/94 amended to N/A Accrued bcpexnd. v Period - Projected $ 3,300,000 
Implementing Agenciess Period - Actual $ 3,484.422 

Lemps River Exeacutive Hydroelectric Commission (CEL), Cumulative: $17,570.322
 
Ministry of Planning (MIPLAN), Projected Next Sem.t 4,500,000
 
Ministry of Public Works (MOP), Counterpart Contrib.Planned, $60,000,000
 
Ministry of Health and Social Welfare (MSPAS), Actual: $31,125,290
 
National Administration for Water and Sewage Systems (AN7k), % LOP elapsed: % 61.7
 
Auatmous Executive Ports Commission (CEPA) % of Total Auth. (blig. % 86.6
 

Hkjor Contractorss Xou Burger InternatinaL ad others to be % of Total Oblig. Expwded 	 %27.1 
determined. % of Total Auth. Exp. % 23.4
 

AID Project. Maniagers Jame W. Hablon, Sr.
 
Status of Cs/bvmMnWe
 

CPu to First Disbursement - All Mets 01/17/90
 
Covenants, Will be satisfied as scheduled in PIL No. 3
 

Date of Last Evaluationt N/A Next evaluations 07/93
 
Planned N of Non-Federal Audits during Fisal Years I
 
The andoer of such Audits C ntracted for/OCmpletedt I
 
Date of Last Audits 06/23/92 Next. audits 02/94
 

II sam ip IQ mimIc 6 C CBu-JmFIK 	 To support the GOES in its efforts under the National 
Reconstruction Plan by intensifying maintenance and repair pro m 

A. 	 ftm 4 UA to ax eic Obesctiws on public 1tyical infrastructure, and access to services. 

Mw Projec impcts directly an the Miion's Strategic Objective B. AcdAi ms to Date% 
of "smalthier and Betar &u ated Saelwran" through its 7Th Project has sustained a capacity by the 00'S to restore std 

-ctivit.lee increase the of rural busiebolds preserve basic services rumeous locatios in thm country dringWhich mer with in 
eaccss to potable wter and latrines and to the Objectiv of aid imediately after the war. Mis reor.entation of Project
Assisting EL Salvador make the Transition fra War to Pesos- reources and implementation modaities carried out during the 

throuh activities Whilh re-establish access to basic services. report pariod should facilitate efforts to rehabilitate and 
increase aoces to basic infrastructure services. 

I. r of ICP Po FeAdLin to Strategic CbJectve 

GM to the to surategic objectiv's in A above. The Project. is assisting the GOES in repniring and reconstructing 
public infrastructure damaged by the guerrillas while improving ed 

m3X I 1 POS expanding the delivery of rural water and assisting inAM the 
maintenanrme of seoandary0 tertiary, and lower class roeds. Also, 

A. 	 Pr Psu s technical assistance is being provided to the different 
To restoe and pzeienew vital pblic ervices provIded by the agencies to imrove their deli-,ry of these servica. The Project. 
infrasaructue agcero. has no bee amended to oosist of five cooonens aomponet. Is 

Public Services Restoration Copc;-rt. II, Rural 14ads Deferred 
7b inxoswe and sustin the access of rural polation to markets. Maintenance and Repairs Compoent IIIs Water SuppLy, Sanitation, 

and Healthl Cmpnent IV, Institutional Strengthening, Project. 
b inorease css to potable water supply and sanitation systems Support, imoitoring and Evaluationy and Crmpent V, Post War 

of the rural poplatixns, a d to increase the poper use of water Maintenance, Repair, and RecmstructLion. 
aid snitation eystem in beneficiary families. 



rv Pi- r SM~Ms 

A. Planned FOPSAPr / 
I) 90% of the highways/road systems, 100% of the 

the electrical transmission and distribution 
system, and 135% of the ANflN water systems 
are operational (30% as of March 31, 1991). 

o~ess to Date 

50A 

B. Major outputs 

12 

I. Restoration of ANIA 
systems outside San 
Salvador. 

water 

LOP 

N/A 

Planned 

ThisSem. C~um. 

N/A N/A 

NextSem. 

N/A 

Accomplished 

This % of,gem. CUM. LOP 

__ponvmt 

0 0 N/A 

2) The financial and administrative capability 
restore the major public services above ismaintained (as of March 31, 1991 was 
estimated at 70%). 

to 80% 
2. Restoration of electric 

distribution and 
transmission systems.

3. Restoration of damaged 
railway facilities. 

N/A 

N/A 

N/A N/A 

N/A N/A 

N/. 

N/A 

90 

16 

903 

123 

N/A 

N/A 

3) A 10% increase (2% per year) in the level oftraffic (AUr) on roads in the program is 
achieved. 

0% 
4. Restoration of damaged

airport facilities. 
5. Restoration of damaged 

oce-an port facilities. 

N/A 

N/A 

N/A N/A 

N/A N/A 

N/A 

N/A 

0 

0 

2 

0 

N/A 

N/A 

4) A reduction of 5% (1% per year) in the real
unit transportation cost of cargo is achieved. 

0% 
6. Restoration of bridge3. 

! ent.IIs 

N/A N/A N/A N/A 0 0 N/A 

5) The capacity of the MOP to plan and implement
repair and maintenance of secondary, tertiary
and rural roads is improved. 

40% 
I. Repair and maintenance of 

secondary, terciary,
Fktral "A" and Rural "B" 
roads, 1,600 Kma. 

1,600 200 431 275 I9 280 18 

6) 1,600 Km of secondary, tertiary and 
roads were given maintenance. 

rural 18% 
2. aintenance, control, and 

operation of oanstruction 
equipment and vehicles. 

310 230 230 240 234 234 75 

7) 600,000 people served by new or repaired and 
functioning water systems and sanitary 

0% 
Not 

o: 

less than 310 units. 

nt lls 
facilities, raising access from 13.5% to 30%. 

8) 90% of families in target ommunities knowand practice orrect use of water. 
15% 

1. 120 communities served by 
small water systems
repaired.

2. 900 new small water and 

120 

900 

0 

0 

0 

0 

0 

155 

0 

0 

0 

0 

0 

0 
9) 90%of schools in the target

adequate and clean latrines. 
areas have 20% 

sanitation systems
installed. 

3. Water ormmittees formed 350 199 398 90 83 313 89 
10) Health and sanitation promoters have active 

contact with users of 95% of rural potablewater and sanitation points installed under 
this project. 

0% 
for each new system. 

Ocaxset IVI 
1. Management Systems 

instalLed in Camince MU (%) 
100 20 75 10 20 60 60 

1) 900 water point systems constructed inommunities, 120 ca m ities will have 
water systems improved, etc. 

300 
their 

0% 
2. Caminon Management Unit 

established (%)
3. ANIA Management Unit 

expanded and fully staffed, 

100 

100 

0 

0 

100 

100 

0 

0 

0 

0 

100 

100 

100 

100 

and management 
installed (%) 

systems 

C0 



major outputs Plannod Acoomp ished 
This Next This % of 

LOP Sem. Cum. Ser. Sem. CuM. LOP.Vs (NR t 
1. Repa r of existing wetter 

systems 
2. 	 Ccnstruction of new water (Note: 

sources/systems
3. 	 Construction of latrines Amendment No. 7 creating this 
4. 	 Maintenance of telephone Compoent was signed at the end of

exchanges the period. Surveys and other 
5. 	 Repair/Reconstruction of analyses necessary to establish 

elect. distribution lines targets are being carried out. The 
6. 	 Repair/Recorstruction of resulting expected outputs and 

elect. transmission lines targets will appear in next 
7. 	 Repair/Reonstruction of report.) 

railway lines 
S. Reconstruction of roads 
9. 	 Repair/Reccswruction of 

bridges 

C.I. Other Aorrplalint and-Overail Status 

An indicated below, significant pihysical progress was achieved on 
road rehabilitation activities under Compnent IT. In support to
the NatIonal Recovery Program (NPP), the MOP achieved the targets
set forth in the initial Contingency Phase. The comkzethenisve 
review of Component III was valuable in that the resulting
expanded flexibility and direction will better enhance progress
toward EXPS. The time invested in this review far outweighs the 
loss of productivity, 

The performance regarding adhievement of Major Activities planned
for the period was quite good. Of the 12 activities listed in the 
previous SAR, eight were fully met and the remaining four 
partially met. 

Specific &xroiliismton -Project 0320, 1) Under Amendment No. 7,
residual resources from Component I were reprogrammed to support
activities of the NRP. This Amendment also includes the expanded
implementation modalities for Water Supply and Sanitation 
activities whether under Component III or the N1P. 2) Under 
Comporient II, 38 Kms of roads were rehabilitated and designs for 
another 213 Kms were completed by private consultants under 
contracts with the MOP. 3) Under Compcrnent III, 1,069 latrines 
were constructed by private firm, four contracts for the drilling
of 62 wells, and two contracts for the construction of major watersystems were issued, bids evaluated, and awards are pending final
approvals. 4) The study for the inventory and valuation of the 
Transmission and Generation Systems of CEL was ocepleted on 

schedule by the T.A. Consultants. This study forms a critical 

input to the proposed World Bank Power Sector Strengthening

Project. 


Speci fic Acomi m to -Support to the NRRs Under the 
Contingency Phase of the NRP, the MOP completed the rehabilitation 
of 153 Kms thru contracts with private firms. Work on the.
remaining 41 Kraunder this Phase is nearing cmpletion. 

Status of each of the Project Components is as follows : (3C wit.
 
I - Public Service Peatcations No new acmmittments were
 
initiated. The residual funds have been reprogrammed into a new
component which will provide support to the NRP. C ot II -

Rhiral Roads Nhintewnce and Repairt Six ontracts for 
the design

of another tranche of 252 Kms of road rehabilitation are
 
underway. Four new contracts for construction services for the
 
rehabilitation of 98 Krs are underway with completion scheduled
 
for later 
this period. Work on the 153 Kms of rehabilitation
 
contracted last period is progressing well. Q( ezt. III - Nat
 
Supply. Sanitation, and Fleltht As noted elsewhere, the
 
reassessment of design and implementation assumptions for this
 
Component was ompleted early in the period. 
 The initiation of 
all related activities has taken place. All contracts for the

drilling of wells and construction of water systems are back 
on
 
track. 2,157 latrines are under castruction. The installation
of handpumps on existing wells at schools, health clinics, and 
other public facilities is underway. The organizational structurefor the regionalization of AN1k is In final stages of G 
approval. (wo t IV - Institutiom.l Strera wring, Project

Support, Nimitormig, and EvLLbtins 
 Tder the TA contract
 
support to the GOES implementing agencies continues in mnagscmt

information systems, road maintenance management system, and
 
rural water supply and sanitation. New directions initiated and
 
underway focus on privatization of road maintenance and training

of MCH and ANDA staff in organization of and use of community
 
labor for implementing projects at the local level. Short-termconsultancies were also completed to a) assess commodity

ranagement and inventory system, b) status of water 
quality labs
 
in MOH and ANIY, c) to organize audit training for internal
 
auditors of MIO, and d) to establish procedures for testing the
 
product from abonera latrines being installed under this Pro-ct.QCipst. V - Post uar iaintenace, Ieir, and Recostruciont 
Introduced in Amendment No. 7 to the Project, this new component

delineates activities in 
 support of the NRP and will continue to
 
form an integral part of the SAR. Funds have been earmarked for

all agencies for proposed activities in the ex-aonflictive zones.
 
Plans are underway to begin implementation of activities in the
 
target area early in the next period.
 

C.2.WID Ie 

The Project ontinues to successfuLly involve wonen in health and

sanitation activities in the original target areas. As actual
 
construction of facilities increases in 
 volume we expect to mee an 
expansion of their role due to 	the higher demands for cmmumity
participation as 	a work force. Women health promoters of the MOi 
and their male ounterparts are undergoing training specifically 
designed to achieve effective community involvement in the actual 
construction of rural water and sanitation facilities. 

C0 



D. 	 Prczlem and Deays Problims The apparent lack of capacity of the local private 

. tM O P MM/ISSLS fr m Previoa SU 

Problems An evaluation of the commodity management systems of the 
GOES implementing agencies identified critical weaknesses relating 
to 	accountability and records. Status% The evaluations carriedout in all HCAs by the T.A. Contractor have been ompleted. The 
actions to correct the critical weaknesses found will omirmence
early next period. Prdbim, The loss of key USAID project staff 
onstrained timely completion of actions by USAID on HC 

procurement of construction services under Ccmponent III. Statum
Key USAID project staff on board prior to end of the period and 
required USAID approvals for HOC procurements moving well.
Prolm The lack of substantive physical progress caused USAID 
and 	GOES to take another look at the design assumptions and 
implementation modality of Compw ent III, 1ater Supply and 
Sanitation. Statms: The reasseset was completed and 	decisions
agreed to by USAID and GOES as to modifications to design and 
implementation modalities taken.were All prequalification of 
ontractors war ocmpleted and issuance and 	award of construction 
crtracts are back on stream. Since the reassessment, AN has 
ompleted both the outstanding Action Plans and new modifications, 
and 	obtained USAID approvals. ProbLems A GOES audit revealed
serious deficiencies in the comdity management systems in the 
AE. Status% identification and introduction of computerizeda
inventory control system was carried out bry the T.A. Contractor 
midway in the 	period. Testing of the system and training of 
counterpart AME Staff is well underway. Initial reviews by USAID
and 	GOES auditors have been positive. The potential for 
replication in other JCs appears very high. PrctbLms No 
procurement plans were approved during the period due to inability
of GOES agencies to meet USAID requirements. Status Resolved. 
Procurement plans for all agencies were approved by USAID and 
procurement action underway. 

2. 	 "lhlS PMD) 

DelaWys The joint reassessent of the design and implementation
modalities of Component III Water Supply and Sanitation curtailed 
all related activities for two mxnthe. The unresponsiveness of 
bidders on two major IVC procurements of spare parts for C. 'shydroelectric facilities has seriously affected the proposed 
overhaul schedule. Coordination of Project activities with the SRN
to meet the goals of the National Recovery Program (NRP) has yet to 
fully materialize. 

sector to respond to construction oportunities for well-drilling
and road rehabilitation is having an adverse impect on the programs
of AN1A (Cmponent III) and MOP/DGC (Component II), respectively.
25 of the 36 commodity mauagement recmendations contained in the 
DEVRES Report still remain open. 

E. 	 Major tivitlem or 0orrecive P ima Durring O Next Six HMaths 

- Initiate the implementation of water supply and sanitation 
activities by municipalities and PVO's in the ex-conflictive zones. 

- Commence activities by all designated HCAs under Component V. 

- Approve Action and Procurement Plans of CE. for reconstruction of 
the electrical distribution system in areas outside the 
ex-ornflictive zones. 

- Approve Regionalization Plan of ANDA and the required Action Plan 
amendment. 

- Approve the award by ANDA of the eight well-drilling contracts 
remaining under the current Action Plan. 

- Complete the road inventory in the ex-arnflictive zones. 

- Conduct in-country seminar on Privatization of Road Maintenance and 
develop alternative strategies for implementation under the Project. 

- Initiate feasibility and other studies and analyses which 
assist other donors in financing major 

may 
infrastructure projects. 

- Determine the feasibility of replicating the omputerized inventory
control system newly introduced in the AME in other HlCAs. 

- Complete the close out of all activities which were originally
programmed under Component I. 

- Initiate the construction of small water systems and latrines 
utilizing o nmmunity labor in the areas originally targetted under 
the Project. 

- Carry out the first evaluation of the Project. 

- Contract T.A. to assist in closing out Devres recommendations by 
June 30, 1993. 

- Accelerate decentralization of water system and water well 
construction to municipalities, community water boards, PVCs, andPeace Corps (when available) under both Component III and Component 
V. 

814 
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MISSION DIRECTOR RATING: A B C X 

I BNCFRaCWD DATA 	 FfrWa M L DA% 

Project Title: Coumity Based Integrated Rural Development Amount Authorized: DA/ESF Grant: orig $ 7,300,000 amended to S 8,540,000
Project Number: 519-0364 Amount Obligated: DA/ESF Grant: orig $ 2,480,000 amended to $ 6,555,000
Date of Authorization: original 05/30/89 amendment 03/19/90 Amount Comm.tted: Period: $ 
Date of Obligation: original 05/30/89 last amendment 03/22/91 Cumulative: $ 6,555,000

PACD: original 08/31/94 amend- -- Accrued Expend.: Period - Projected $ 1,300,000
to c-

Implementing Agency: Save The Children Federation 
 Period - Actual $ 1,152,117
Major Contractors: Omilative: $ 4,554,896

AID Project Manager: Jacobo Harrouch Projected Next Ser. $ 1,709,000
 

Counterpart Contr~b. Planred: $ 4, 296,342

Status of C's/Cbvenants: Actual: $ 1,917,995


CPs to First Disbursement - All Met: None % LOP elapsed: 64 %
 
CPs to %of Total Auth. Oblig. 77 %
 
ovenants: None 	 % of Tutal Oblig. Expended 69 %
 

% of Total Auth. Exp. 53 %
 
Date of Last Evaluation: 04/23/92 Next evaluation: 09/30/93
 
Planned Number of Non-Federal Audits during Fiscal Year: 0
 
The number of such audits Contracted for/Ouupleted:
 
Date of Last Audit: 09/30/90 Next audit: 9/93 All0 world-wide
 
audit.
 

II H)LATICZNIP TO MISSION STRATEGIC OBJCIVE 	 B. Percent of LOP funds relating to S.O. 

A. 	 Specific Linkages to S.O. The level of investment related to the strategic objective is 
approximately 65%or an equivalent of $2,890,000. Also, the OPG

The Project is linked to the mission strategic objective number investment in the NRP is to be $3,500,000 in the sector of health 
four which is healthier and better educated Salvadorans. Ths chrough the provision of potable water. 
is accomplished with health promoters, and providing

community-based health and nutrition education programs in the 
OPG targeted areas. Also, the Project proposes an increase in III PRO= -PURPOSE AND DECRIPTION 
access to rural coamunity school age population through a 
scholarship program and contracting, through the Parents A. The Project goal is to improve the social ard economic conditions of 
Teachers Association (FTA), teachers and providing school low income families, especially women and children in two new impact
mater!i_'_S. This activity is coordinated with GOES Ministry of areas and to reinforce the analytical, organizational and operative
FWtcation NOE) and EIXMfl program. capacity of community groups, and programs in four other impact areas. 

The purposes of the Project are: (1) to increase the real income of 
targeted households; (2) to decrease child morbidity and mortality;(3) to increase local access to educational and training activities 
which encourage participants to achieve their full physical and
intellectual potential and to participate in a democratic process; and 
(4) to create ard strengthen grass roots organizations. 



Major field activities accomlished during this period: 

Health a Hutrition: 

Eight more C ET (Early Child Hsalth Center) were initiated to 
measure growth and health for 818 children under three years of 
age. Sixty-five Mid-wives ware supplied with the necessary 
equipment to assist with childbirth in 65 communities. 1025 
were trained in water purification and 208 families built 208 
latrines. 

B&xationt 

An agreement between the Ministry of Education and SCF was 
signed on May 19,1992 to provide access for 1265 students to 
kindergarten and 3190 students to primary basic of education in 
the areas affected by the ex-conflict and extreme levels of 
poverty. The funds are given by SZF to the cmmunities which in 
turn cantract directly the teachers and the procuremnt of 
didactic materials. Also, literacy classes for approximately 
one thousands adults throu4i 75 adult literacy circles. 

The Ministry of Education counterpart contribution consist in 
providing tbeoers training,teaching materials and the transfer 
of knowledge of the E model program implemnted at national 
level. 

Monoic Ieel-pment: 

319 youngsters were trained in ten vcational workshops. 16 
mall business owners ware helped with the elaboration of 
feasibility studies, so that they can solicitate financial 
resources to improve their services 

Natural Resuuc:ess 

399 mall farmers were trained in Integrated Pest Managment to 
make rational use of pesticides, 43 additional nurseries were 
established with 72,836 plants making a total amount of 104,136 
trees; 171 bone garden plots were established for 171 families 
to increase their food production. 

iminty Village Bas: 

On Mid 1991 SCF requested FIN! Tedcnical Assistance to recusitate 
existing SCF banks or replace them with the State-of-the- Art FINMA 
model banks. A contract was signed to do this first in Impact Area 2, 
San Martin, where 14 SCF banks lay virtually dormant. FIlCA surveyed 
all of them and proceeded toorganize new ones. later, when FINCA did 
not have emugh of its own capital to finance new banks, CAM agreed to 
take over funding and supervision of these groups. 

To date, a date a total of 18 now village anko have been started by 
the CAM in Impact Area 2, with a total membership is 436 families. CAM 
performance statistics on these banks indicate zero loan delinquency on 
a portafolio of US$24,125, only $570 of late weekly payments(2%) within 
the normal 16 week repayment period. 

C.2. 11 in 1ewe1ot 

Eight months have elapsed since the established cease of fire on 
February 1, 1992, in the rural areas, every week more and more families 
are returning to their original habitat. However,th heead of the 
households are women with a larger umber of children born during the 
the last 12 years of the armed conflict therefore increasing their need 
to participate in those areas targeted by SCF program. 

The percentage participation of woen to date in the four specific 
sectors of the SCF progrm can be classified within the following 
ranges: 

Sectors 	 Percentage 
1. c Development 40-50% 
2. 	 Health/Nutrition 70-80% 
3. 	 Education 40-50% 
4. 	 Natural Resources 30-40% 

A program review of the accmlisbed ES up to date shows the 
following regarding women participation: 

Ac -- ed M= 
1. 	 smll Scale Farmers achieve increase in 2,267--

production and real inc
 
2. Teachers trained 	 171 68
 
3. 	 Village families reached through health 1,330 998 

programs 
4. 	 Community leaders trained in leadership 525 184 

and organization 

LO 



Iv PFO]JW swam 
A. Ativities 	 Planned EOPS ca'lished 

1) 	 Small scale farmers achieve 3,500 2,267 * 

increases in production and 
real income. 

2) 	 Community access to educatical 

opportunities: 

a. 	 Sdol Districts receiving 5 12 

training 
b. 	 Teachers trained 100 171 

3) 	 Village families readd through 1,500 1,330 
primary health programs. 

4) Community leaders trained in 200 525 
.leadership and orgnization. 

Indicators used to measure ascpi~shwnts fo1lowt a) Area 
cultivated by type and quantity of agricultural cros, b) breeding 
of damestic animals, c) supply and demand of family ocamtsmtion 
products. 

B. 	MarOtus(Adjusted PUIaud Acom. J 
after the 1P ) s t his % Of 

I Semes Cum Semes Semes Cum IDP 
1) 	 SCF training and 


technical assistance 

a. 	 Sector courses 375 41 191 30 32 261 69 

conducted 
b. 	Persor-ontbo of TA 120 16 60 12 10 66 55 
c. 	 Staff training 50 3 36 4 3 65 130 

sessions 

2) 	 Cmmunity projects 75 9 37 6 8 41 54 

3) 	 Cammnity banks and 

microenterprises 

created. 

a. 	 Communal banks N/A 0 2 0 1 ii N/A 
b. 	 Microenterprises N/A 0 25 0 0 25 N/A 

C.l. Oter Aeoplidinits and Overall Status 

Mid-Term Qpati1 Grant V1uticn 

on 	July 20, 1992 the final accepted version of the Mid-Term Evaluation 
of the (PG III as carried out by Development Eckmomics Group was 
received in the Mission. Both the Grantee and USAID gave high marks to 
the evaluators and to the final evaluation report since is very 
comprehensive, well written and contains 38 recommendations covering all 
components of project implementation and managment. Even though the 
Grantee feels there are still a great number of subjectives 
observations, c=3ents and conclusions which they do not aggre with. 

Three specific actions resulted fram the evaluation 1) USAID and SCF 
will undertake a thorough review of OPG III in the light of the 
evaluations findings. 2) As a result of the above review, a Letter 
signeg by the Mission Director will be send to SCF presenting 
recomendations and/or adjustments for project continuation requesting 
SCF to prepare a final proposal so that USAID can proceed with the 
process of amendimg the OPG. 3) The project will be evaluated in 
September 1993 using the current and subsequent modifications as a basis 
for determining progress. 

ncarpintero-I. 1aoewter project 

Cn septer 16,1992 a Pre-Qrastruction meeting was held regarding the 
contract for the rehabilitation/repair of the El Sauex--El Carpintero 
water project. The contractor provide the Carps of Engineers with 
detailed plans for quality, safety,and construction appro. These will 
be reviewed by the Corps. once these plans have been approved and the 
bonds 	are in order, the corps will give the order to proceed and work 
will commence by the end of the month of septembr 1992. 

During the months of July and August 1992 the Project Implementation 
Committed (PIC) members met several times to discuss SCF solicitation to 
reprogram an additional $750,000 to the original September 30, 1991 
USAID approval of $750,000 amunt. After a careful examination of the 
supporting doc uentatio the PIC members r ed to the Missix. 
Director to approve a maximum amount of $1.5 Million or 50% of the 
project cost estimate, .that will have to be reprogrammed from the 
authorized 0pG budget to allow SC? pay the construction company contract 
menticed above. 



D. Prhlms and Delays 

The time elapsed for the negtiation of the amenent to 
continue with the CPG between SMP and the ULID has been rather 
long because of number of persm involved in the decision 
making process as well as the recently solicitation of SCF to 
reprogram OPG III obligated funds to rehabilitate/repair El 
Carpintero-EL Sauce water project in the Department of la Union. 

The water subsyst for thm town of EL sme wase delayed imozes 
SCF interes to diminish the high risk involved in the decision 
making process to selecte the row site to drill the water wall 
took more time to make the geological studies needed.. 

E WActivities or ect PAtims Duing the mt SizxMone 

For the period Otober 1992 to Marh 1993 SCF will begin to phase out 
in the Impact Areas No. 3 (San Alejo ) and No 4 (Ilobasco)

ScF will provide technical assistance to 23 comunities to formulate
 
their three years Action plans and cooperate with them in the search of
 
funds from other donors/GES institutions to implment them.
 

On July 17, 1992 the Mission Grant Officer request sF a Status Report

of thm loan fund for villages banks in order to resolve tyr ise
 
regarding proper accounting for loan disbarsecents. UsAID plans to
 
review it and resolve this accounting matter.
 

SF will con tine drilling tw water wells tbrom4* a private drilling

oCCEy in two cmmities located in the Izpact Area No. 2,
 
San Martiny they have sucesfully completed drilling three more water
 
wells with the respective operating hand papa.
 

Approimately 42 Cmunities Developmet Coittee will be train by SM
 
to strengthen their capacity to manage their communities affairs and
 
direct hdm so that they can deal with Government Primary Institutions
 
and the Internationl DouDr Commnity.
 

On the Impact Area No. 1, El Sauce, start the Repair/Whabilitation EL 
Carpintero -El Sauce water project for the primary and secodary lines 
and all the work for the Gueripe and Malalaja subsystem. 

An Spcialist will be hired to to orgnis a Managmnt Information 
System to identify basic data collection in the comunities of the 
targeted agreed areas between SCF and USAID and the establiment of the 
a~ppriate impact indicators to mesure SCF progra impact1 define the 
information retrieval/metbodoly and properly train the personnel in 
charge of make it operational. 

SCF will cotinue their efforts to obtain funds from OfH SOXRCES to 
complete EL Carpintero -l Sauce repair/rehabilitation water project. 

Coplete the El Sauce tan water project msbsystei (at the present time 
a water well has been drilled and testing of the well capacity,ard 
water quality is taking place.)and delivery to the Municipality of El 
Sauce for their full maintainace and operation. 

WPPIIr)/610 (1-4) 
JHarroudi 
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PRIJr SxMiU R Rr 
April 1, 1992 - September 30, 1992 

I * BPE1IOD [1 FIIW I MISSION DIRIXJR RkTIN3 A- B ) C _ 

Project Title- Strengthening Achievement in Basic Education Amount Authorized- rA/ESF Grant: orig. $27,000,000 amended toProject Number: 519-0357 $33,000,000Date of Authorization% original 09/21/90 amendment N/A Amount Obligated: DA Grant: orig. $ 3,360,000 amended toDate of bligationz original 09/21/90 last amedmt 5/6/92 $21,260,000PALDM 	 original 08/31/98 amended to N/A Committed: Period: 	 $17,900,000IDplemntng Agencies: Ministry of Education Ciumlative- $21,260,000
Major Ccntractors: A.E.D. Accrued Expend.: Period - Projected $ 1,686,000
AID Project Manager: Bill Harwood, OET Period - Actual $ 2,378,000Status of 'Ys/Covenants: Cps - Met Cumilative: $ 3,005,000

Covenants: Variousy GOES/MOE will omply in 	 Projected Next See. $ 4,800,000
the course of project implementation. Counterpart Contrib. Authorized: $26,000,000Date of Last Evaluation N/A Next evaluation%8/93 Planned: 	 $ 4,350,000Planned Number of Ncn-Federal Audits during Fiscal Year: 0 	 Cum. Expenditures: $ 3,650,000The Number of sud Audits Contracted for/Ccupleted% 0 % LCP elapsed: 25%
Date of last Audit: N/A Next Audit%N/A %of Total Auth. 0blig. 
 78% 

%of Total blig. Expanded 6.2%% of T1otal Auth. Exp. 2.8%II REATIONUSIP TD MISSION STIMMIC OBJECIVE 
A. 	

teachers, parents, and communities. Major aspects are decentralization,Scific Linkage to Strategic objective supervision, and comaxity involvemt. Ct Three provides forWe are producing 'better educated Salvadorans" by improving the quantit project administration, evaluation and audit. Component Four (Amedentand quality of the basic education system, including teacher training, 2) expands S coverage and provides special attention to thecurriculum revision, providing educational materials decentralization exoanflictive zeoes.
 
and by expanding basic educaticnal services to the exconflictive e
 

IV PmR SWuS
w
B. Percent of UAP Funds Relating to Strategic Objective% 100% A. Planned EOPS Progress to Date
 
III PHWJ= PUPS AND EESCRIPTION 1. Increased nm.ber of 13-year- -
 Curriculum development andA. Pro2ect PurpmLe olds eadh year who have aoquired validation processes umderay forTo improve the relevance, effectiveness, and efficiency of basic basic learning objectives, K-3.education at the Kindergarten throh sixth grade level in El Salvador. including literacy, from 
B. Achievemnts to Date 	 425,000 to 700,000. - Achievement testing being planned. 
1. Produced reworked K-3 curricular guidesy 	 2. Decreased average number of - Progress in K and 1 will be2. Ordered K-I workbook for next sdhool yeary years needed to produce a measured in February 1993.3. Delivered educational materials to all sdhools in the republic, sixth grade graduate fromincluding Escuelas Populares. 	 13.2 to 9.
4. Provided training for 8,000 teachers, 210 supervisors and 500 

principles. 3. Assure the provision of materials, - Materials have been ordered. MOE5. Created three democratic think tanks within the MWE to aid in decision texts, and training to students has aproved purdhase of texts.makingi and teaders in the exonflictive6. Successfully field tested a distance education (radio) program for zone. - Consultants for plannedmathl 
decentralization have been7. Planned pilot projects in sdxbol libraries and model sdhools. 4. Decentralize MOE operations. oxntracted. 

C. Project Description 	
-MAs is an eight year project, iinediate impact will not be obvious.Component one includes curriculum validation and revision, learning With the introctxtion of validated curriculum and adievement tests in K-3assessment, national standardized test development, instructional at the end of 1992, we will begin to establish data on adhievement levelsprogram/classrom mnagment improvements through instructional and will be able to track the results by 1994. In 1993, we will begin tomaterials, in-service teadher training, and improved supervision. look at the following interim progress in grade i:
t TWO enhances the participation and effectiveness 
of the 1. Decreased failure rates
 

yof Education, 2. Increased average adhievement test scores
 

__ 	 ' 0 
0' 



B. Major outputs 	 Planned Accomlished C. Other Accrxnplishments and Overall Status 
This Next This % of
 

LOP Somest Cum Semest Semest Cum LOP C.1 GENERAL 
1. 	 Educational materials Grades 

in all exconflictive K-6 a. All technical management groups functioning. 
zone schools 0 0 100% 0 0 0 

b. 	 8,000 curriculum guides for kindergarten and first grade were 
2. 	 Training provided Grades distributed. The validation process has started. 

for exconflictive K-6 
zone teachers. 0 0 40% 0 0 0 c. Design of language arts and math wrkbooks for kindergarten and a 

language arts workbook for first grade were completed. 
3. 	 Revised national Grades 

curriculum guides K-6 d. Procurement process for vehicles, computers, copiers and 
in place: K-l, 3-92 100% 100% 100% 10G% 100% 25% audio-visual equipment under way. 
Grades 2 and 3: 3/93 0 0 100% 100% 100% 25% 

e. 	 Further developed supervisor role definition and training. 
4. 	 K-3 curric. validated K-6 75% 0 100% 0 0 0 

C.2. W.I.D. ISSUES 
5. 	 Achievement testing Grades 

system functioning. 1-6 a. 99.7% of kindergarten teachers and approximately 97% of grade 1-3 
(Grade 	1% 11/92) 0 0 25% 0 0 0% teachers are wmen. They benefit from the training and the 

educational materials they will receive. 
6. Textbooks based on 28 units 

revised curriculum (grades b. Educational statistics will be collected and reported by gender.
 
and instructional K-6 for
 
program available 4 basic c. Textbooks/materials are being designed free of gender bias.
 
in K-6. subjects)
 

(K-l: 2/93) 0 0 100% 0 0 0% D.1 	 Status of Problems and Delays last reporting period. 

7. 	 Classroom and 28,500 1. The Chief of party was replaced. 
reference materials sections 2. The previous expenditure delays are being addressed by securing the 
delivered to public 	 services of a procurement specialist.
 
primary schools. 3. Evaluation and Testing: AED will provide technical assistance for the 

(K-l: 6/92) 100% i00% 9,000 100% 100% 35%* Evaluation position. The Testing position will probably be contracted out 
to a university. 

8. Training in pupil 22,000
 
centered philosopihy teachers 	 D.2 Current Problems and Delays. 
and in revised cur- & 2,000
 
riculum and instruc- admin. 1. Four year technical assistance positions require replacement.
 
tional methodology. staff. 2. Lack of data on grades K-6 in exconflictive zone.
 

K-I 8,000 8,000 8,000 7,000 100% 8,000 33%* 3. Lack of texts for grades 3-6 in exconflictive zone.
 
Admin. 200 200 200 200 100% 200 10%*
 

E. Major Activities or Corrective Actions During the Next 6 Months 
9. Regional offices have - Offices 100% 100% 100% 100% 100% 50% 

guidelines and equipped 1. One consultant replacement will be appointed in December, 1992; 
trained staff to - Management another may be filled in November, 1992. Negotiations with respect to the 
carry out their analysis completed third have begun. 
responsibility. - Guidelines developed 2. 1993 School year: training for 15,000 teachers; introduction of new 
(Equipped - 1992) - Personnel trained 	 curriculum for grades 2-3; ccmxdities and didactic materials delivery to 

all schools in the country.
10 	 Supervisory staff 210 120 210 210 210% 210% 25%* 3. Data will be generated and organized by AED teams. 

providing supervision super- 4. MDE will be lobbied to permit the reprinting of Planas Libres and the 
to and serving as visors purchase of nex texts. 
resources for local 
schools. 

11 	Parent teachers as- 400 0 0 25 0 0 0% 
sociations supporting 
local schools 

Activities with asterisk are develo tal and will be repeated in VPPOET/812/bh 
subsequment vears. 11/27/92 



1-4~~r 	 r w Vt~t i.' 2 rr. 
(D D r1 O i.. DLd . 

0 	 0 OO88 
m 0 0 t-h m t Ct.0 1 :3,. 

-.	 rt0 rt - H. 

Wo '-4 0 - t ~ C . 

(a rt 

l~rt 
-'. 	 % H. 

Ct I. rt l' 

rt (D "4CPh 	 a 
dP (fl~rt ~ o 

P-h 	 §O 

~rtOH t 

00 a N 

(DD
 

I1rt ~ H mt1 


W.~. 

(00 ** 	 

w (D 'CD 	 rI i 

to 00 mq w-0( 

I0 	 W. 
a a W
 

0 0 0
 

Ph86 

0 



I-
hI

 

Ir
t 

tj
 

w
 rt

~ 

0 

X
 

b
*
 

0
 

C
rt

 

H
 

p 
w

 

t 
J 

'u
f~

litj H
~O

N
 

n
tW

. 
I 

I 
I'

 

E
m

 
rtt

 

i 
5 

66
y 

'O
t 

rt
 

j 



MISSION STRATEGIC OBJECTIVE No. 5:
 

Environmental and Natural Resource Management
 



PRWJECT SrATUS REPORT
 
April 1, 1992 - Sect.mber 30, 1992
 

I. BACM430UND DATA FINANCIAL [ATAProject Title: Salvador Environmental NaO Strengthening Amount Authorized: DA Grant: orig $2,000,300 amended to $Project Number: No. 519-0400 Amount Obligated: DA Grant: orig $2,000,000 amended to $Date of Authorization: Original 08/20/92 Amendment 00/00/00 Amount Committed: Period: $00Date of Obligation: Original 09/23/92 Last amendment 00/00/00 Cumulative: $00
PAO: riginal 02/28/95Implementing Agencies: Pan American Development Accrued Expend. : Period - Projected $0Foundation (PADF) Period - Actual $00Contractor: 

Cumulative: $00AID Project Manager: Peter Gore Projected Next Ser. $50C 900Status of CPs/Oovenants: CPs Flfilled Counterpart Cont.: Planned: $1, i8B,333 
Actual: $00 

% LOP el.nsed: 3.3Date of Last Evaluation: Next evaluation: 01/95 % of Total Auth. Oblig. 100Planned Number of Non-Federal Audits during Fiscal Year: None % of Total Oblig. ExpendedThe Number of such Audits Contracted for/Completed: Now 
00 

% of Total Auth. Exp. 00Date of Last Audit: Next audit: 00/00/00 

II. FPATICNSHIP TO MISSION SrRATJ3IC OC3TIVE IV. PR)JECT SrATU 

A. Specific Linkage to Strategic Objective A. Planned BOPS Progress to Date 
The Project will otrengthen Salvadoran envirormental NGos to work with the 1. Up to eight ENMe will have a NA,GOES for appropriate Natural Resource Management (NIRM) policies and to carry track record demonstrating theirout NBM activities. The NGOs will receive organizational and management private sector environmental leadertraining as well as fundraising to contribute to their long term ship and the potential for their longsustainability. range institutional sustainability. 

2. The participating ENGOs will be N& 
perceived by the environmental commumityB. Percent if ILP Funds Relating to Strategic bjective as credible advocates of one or more 
environmental issues as represented by100% of the LOP funds relate to the Mission's Strategic Objective 5, Improved their impact on comuidty consciousnessEnvironmental and Natural Resource Management. raising and NR policy. 

3. The participating EN2s will haveIII. PRI13JT PURPOSE AND DESCRIPTION NAestablished linkages with SEMA/CtNAMA, 
local NGs, FCCAM, appropriate governmentA. Project Purpose institutions, international EN30s, and 
international support organizations.The Project Goal is to protect and promote sustainable use of El Salvador' snatural resources. In striving to achieve this goal, the Project Purpose is 4. The NGOs will have established a net-to strengthen Salvadoran Environmental NG0s to be self-sustaining advocates work of linkages among themselves and other 

NA 

for natural resource management. national NGOs working in natural resources. 



B. Achievements to Date 

The chief of party officially arrived in country on October 3, 1992 - pastthe cutoff date for the reporting period. The CP spent a week in country at
PAIF expense during September arranging office space and screening potential

local staff members 


C. Project Description 

Over 30 months, PAEF will carry out a process for strengthening six to eightNCS with potential effective specialization and impact in aspects of natural 
resources management. Up to twenty selected EGOS will participate in a
series of workshops to help them define their goals, develop potential foreffective specialization and impact in aspects of natural rsource management

(NRM), and prepare propoeals to take part in the Project's institutional 

strengthening. Eight EMOS will be selected for intensive technicalassistance and training to solidify institutional prooress, as well as 
Operational Strengthening Grants to help them over a year to carry out their
strategies and operational plans developed with PAE' assistance. At leastsix, subject to performance, will receive secorn year grants, totalling about 
$540,000 over the life of project. These Subgrants will fund ENGO Board andstaff training in planning, management, fundraising and proopoeal preparation,
and an annually declining portion of cperational costs. The project will alsoprovide small activity grants of $3,000-$15,000 aggregating to $160,000, to
enable EDSCS to undertake activities in enviromental policy, education, oractivities in soil, water, 

DOC27WPPPHG/PG/avs 

October 14, 1992
 

and forestry management. 

B. Major Outputs 
Planned Accomn-ished 

This Next Thnis % of 
LOP Semest CuE Semest. Semest. Cume LOP 

1) Operating ENO 8 

2) 

Planning Systems 

Trained EDO 
Boards and Staff 

8 

3) Functioning 
min Systems 

Ad- 8 

4) Implemented Fund-
raising Strategies 

8 

5) Functioning Pro 
ject ENGO Funding 
Mechanism 

C.1 Other Accomplishments 


Chief of Party arrived Oct 

give Salvadoran NGe an early start on strengthening to be able
participate more effectively in PROfEA in 

to 
1994-95 

C.2 WID Issues 

Women incorporated into the Boards of Directors of the main NG3s that 
are being strengthened. 

D. Problems and Delays
 

None - Project had not officially begun by the end of the period.
 

E. Major Activities or Corrective Actions During the Next Six Months 

Carry out initial training workshops for larger universe of 
environmental NGOs to prepare them to compete for eight operational
strengthening grants.
 

0 0 0 NA 0 0% 

0 0 0N 0 0% 

0 0 00 0% 

0 0 0 0 0% 

0 0 0NA 0 0% 

and Overall Status 

3, 1993 to begin Project set up. S will 
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PRoJEC? SLTUS m 
April 1. 1992 - September 30, 1992 

MISSIC,= DIRECTOR RATING: A - B X 


T. 4FU 	 I DCTAL
 

Project Title: Emergency Program: Health and Amount Authorized: DA/ESF Grant: Original: $6,000,000
 
Jo--, for Displaced Families Amended to: $79,800,963
 

,mount Obligated: DA/ESF Grant: Original: $6,000,000

Project Number: 519-0281 
 Amended to: $79,800,963
 
Date of Authorization: Original: 02/11/82 Last amendment: 09/26/90 Amount Deobligated $153.474
 
Date of Obliqation: Original: 05/12/82 Last amendment: 09/28/90
 
PACD: Original: 09/30/83 Amended to: 05/31/93 Amount Committed: Period: $102,649


Cumulative: $79, 800, 963
 
Implementing Currently Active: Ministry of Planning
 

Agencies: (Secretaria de Reconstrucci6n Nacional SRN), Creative Accrued
 
Associates International. Expenditures: Period - Projected: $ 1,800,000
 
Projects Completed: OEF International, FEDECCREDITO, Period - Actual: $ 1,826,003

CESAD, World Relief, Project HOPE, Ministry of Health, Cumulative: $77,067,771
 
International Rescue Committe and Ministry of Interior Projected Next Semester: $ 1,800,000
 
(CONADES).
 

Counterpart

Major Con- Currently Active: Ronco Consulting Corp. Contribution: GOES Planned: $ 8,592,600
 

tractors: (until November/92) and Banco Salvadorefto. Actual: $19,394,030
 
Contracts Completed: Arthur Andersen, Krau.. 
 PVO Planned: $580,568
 
International and Contracting Corp. of America. 
 Actual: $580,568
 

Total Planned: $9,173,168

AID 	Project Manager: Raymond G. Lynch 
 Actual: 	 $19,974,598
 

D_.e of Last Evaluation: September 1988 % Life-of-Project (LOP) Elapsed: 96 %
 
Date Of Next Evaluation: February 1993 
 % of Total Authorized Obligated: 	 100 %
 
Planned Number of Non-Federal Audits during Fiscal Year: 0 	 % of Total Obligated Expended: 
 96 %
 
The Number of such Andits Contracted for/Completed: 0 % of Total Authorized Expended: 96 %
 

Date of Last Audit: June 1992 a/
 
Date of Next Recipient Audit: September 1992 b/
 

IV. PROJEC? STZTUS 
1:. REL&TxcwSK[P TO MISSION STraT c JECVES 

A. Planned OPS 	 Proasss to Date 
A. 	This Project is reaching completion and does not relate directly
 

to Mission Strategic objectives. 1. Reduce the number of Displaced 18,077 c/
 
Persons requiring assistance 

II=. POJECT PURPOSE A DF-(SClUT from over 400,000 to 25,000. 

A. 	Project Purpose: 2. Permanently resettle 60,000 DPs
 
The purpose of this Project is to provide income earning in new sites or their original

opportunities, basic health services, and adequate nutrition for 	 homes of origin. 
 61,033 resettled
 
the displaced population, while efforts are developed and tested
 
to relocate those displaced persons, who are willing and able,
 
into more productive lifes.
 

a/ A concurrent audit of CONADES was completed in December 1990, and a
 
B. The Project currently supports the efforts of implementing 	 monthly financial review team is in place. First World Relief audit
 

institutions to provide permanent solutions for the Displaced completed Jan. 1990, final completed on June 15, 1992; ZESAD audit
 
Population in the form of housing, basic community 
 completed in Jan. 1989 and the Int'l. Rescue Committee comprehensive

infrastructure (access roads, sanitation, water, etc.), audit completed on June 1992.
 
productive projects, health and education services, and other
 
basic needs in returnee sites or new sites. This assistance is b/ Creative Associates recipient audit begins on September 1992; and
 
to enable Displaced Families to become economically reintegrated will be finished on November, 1992.
 
into Salvadoran society.
 

c/ 13,320 of the remaining 18,077 displaced reside outside the National
 
C. 	Achievement to Date Reconstruction zone and will be the focus of assistance through March
 

The EOPs for this project were met this semester. A final 1993. The remaining 4,757 will receive assistance from 0394 under
 
evaluation of the remaining DP communities were completed which the National Reconstruction Program, phasing out by May 1993.
 
showed that nearly all DP communities were no worse off than 
 O
 
their non- DP neighbors. CREA has nitiated reintegration
 
counselling activities with ex-cmbatants.
 



___ 

B.. Maier Ou t-9 

Coonent 1: O1oyent Planned Accomplished 
Generation & Vital In- This Ne::t This % of 
framtructure Progrm LOP Sem. Cum. Sem. Sem. Cum. LOP 


Services agencies 1/ 10 H/A 10 N/A N/A 10 100 


Construction of camp
 
environmental 

improvements J/ 69 N/A 69 N/A N/A 60 87
 

Employment proj. 1/ 3,800 N/A 3,800 N/A N/A 4,846 127
 

DP's employed (average 

per month l/ 10,000 N/A 10,000 N/A N/A 13,000 130 


Work projects,_____ 

returnees 1/ 50 N/A 50 N/A N/A 62 124 


Vital infrastructure
 

projects 4/ 170 50 159 18 21 242 142 


Planned Accopllhsed 

Component II: Nutri-


tion Services 2/ This Next This % of
 
LOP Sem. Cum. Sem. Sem. Cum. LOP 


Number of CENAS operating 24 N/A 24 N/A N/A 24 100 


Food Baskets delivered 

monthly to DPs. 25,000 N/A 25,000 N/A N/A 35,000 146 


No. of health
 
dispensaries 82 N/A 82 N/A N/A 82 100
 

Planned Accomplished 
Component III: Public 
Health 3/ This Next This % of 

LOP Sem. Cum. Sem. Sem. Cum. LOP 
Immunization 3/
 
Total applications, 


doses 68,250 400 68,250 150 457 112,651 165
 

Children under five 

years old. 50,375 400 50,375 100 352 93,515 186 


Pregnant Women (tetanus
 
toxoid). 4,405 100 4,405 25 105 5,921 114 


Distribution of MOH's
 
ORT Salts. (doses) 95,500 N/A 95,094 N/A N/A 95,094 99
 

I/ The temporary employment program was phased out March 31, 1989.
 

/ This component activity ended May Z0, 1.88. 

Coonent =: Planned Acccplished 

Health (cont.) 3/ This Next This % of 
LOP Sem. Cum. Sem. Sem. Cum. LOP
 

Curative Health
 
Medical referrals. 74,306 75 74,306 50 87 82,608 111
 

Home visits. 425,832 2,500 425,832 520 1,840 586,590 138
 

Planned Acccxmplished
Component IV: Rein

tegratlon/Returnee This Next This % of
 
LOP Sem. Curm. Sem. Sem. Cum. LOP
 

Number of PVO Coop. or
 
Grant Agreements 5 2 5 2 2 6 120
 

Relocated/Returnee
 
Displaced Families 4/ 16,470 400 13,320 300 65 12,182 74
 

Returnee/Relocation
 
Projects 4/ 139 10 134 5 6 125 90
 

Solidarity groups
 
formed to develop
 
microbusinesses 5/ 80 30 80 0 82 256 320
 

Agricultural Starter
 
Packages Distributed 4/ 31,632 400 27,032 0 106 27,432 87
 

Planned Accomlished
 
Co nent V: Training
 

This Next This % of
 
LOP Sem. Cum. Sem. Sem. Cur. LOP
 

Short term vocational
 
skills training
 
courses completed 95 0 95 0 0 134 141
 

Long term training 0 0 0 0 0 0 0
 

Preventive Health
 
No. of rural health
 

volunteers trained 50 75 155 25 35 1,133 2,266
 

No. of community
 
health seminars 200 200 400 50 60 570 285
 

3/Vaccines are currently provided by the Ministry of Health (MOH).
 

A/Adjusted LCPs, per Project Paper Amendment of Sep. 90.
 

5/ LOP adjustod and converted to assist individual Microbusinesses 



C.l. Other Acclizibmntz and Overall Status 

- The Project has successful met the EOP targets during this semester. 

The remainings of the project will support the phase out of a 
few 

remaining projects in displaced communities and support to the National
 
Reconstruction Program. 


- Fisca. supervision by the Banco Salvadoreno continued during this period 

to verify the closure process of CONADES Action Plans for ESF88, ESF89 

and PL-480/90. 
This activity concluded 9/30/92. SETEFE in coordination 

with SID continues to investigate the use of Project Funds assigned to 

Action Plan PL-480/90. USAID must determine what action to take as a
 
result of these investigations. 


- Ronco Consulting Corporation carried out anoLher nationwide displaced 
community evaluation. This evaluation identifies the DP communities 
most needy. It has been presented to the National Reconstruction 
Secretariat which is the GOES agency now responsible for assistance to 

the displaced. 


-
 USAID action has facilitated the process of issuing birth certificates 

and IDs to those previously without access to this required
 
documentation.
 

C.2. - in Deelsemmt Isues 

-
 Over half of the displaced family units are comprised of female heads of

households. 
The DP program has focused its projects on the permanent 

resettlement and economic reintegration of the displaced families and
 
has not segregated the program for male or female heads of households.
 
The latter group has received equal assistance opportunities in
 
productive projects, housing, resettlement, etc.
 

D. Probles and Delays
 

-
 During the beginning of the reporting period the National Reconstruction
 
Secretariat did not taken an active role on assistance to 
the remaining
 
DPs, hcwever they have recently begun working with NGOs on
 
implementation DP reintegration activities which should adequately meet
 
the needs of the DP Program through the PACD.
 

- There still remains an outstanding Bill of Collection for approximately

10 million colones. In 1988 the CESAD project was t-rminated by USAID
 
due to misuse of funds. An investigation led to -n, conviction of top

CESAD management. CESAD still exists, however there is 
some doubt as to
 
the ability of CESAD to pay this debt.
 

The Devres report on CONADES had six recommendations related to internal
 
controls, management of vehicles, etc. Ronco attempted to assist
 
CONADES with the closure of these recommendation, however CONADES was
 
not always cooperative and this was one of the issues which led to the
 
Mission's decision not to continue financing this institution.
 

E. Nlior Activities or Corrective Actions DwrIng the Next six nontbm 

- This Program is due to terminate in May 1993. Projects are being phased 
out in the remaining Displaced communities. 

- A final evaluation will be conducted on the program in February, 1993. 

- The remaining pipeline of funds will be completely exhausted by March
 
1993 and focus of assistance will be to displaced families outside the
 
ex-conflictive zone, as well as, assist to the reintegration counselling
 
efforts for the ex-combatants.
 

- A meeting will be held with the current CESAD Manager in order to know
 
their position on the 010 million Bill of Collection matter and take a
 
final decision.
 

- A new Bill of Collection will be sent to CESAD for 10 Million colones 
plus interest by the Mission. The Mission will take appropriate action, 
to bring this outstanding issue to closure. If CESAD has no way of 
paying this bill the Mission will need to go to AID/W and ask them to 
remove this outstanding bill from the Mission's records. 

WPPRGL/29 - 11/30/92 -- (final) 
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PIT STATIS I 1WR! 
April 1, 1992 to September 30, 1992 

MISSION DIIOR RATINU: A X B_ C_ 

FINANCIAL INTAI. SA KRC M TA 

Project Title: Eartbquake Reconstruction 
Project Number: 519-0333 Amount Authorized: M/ESF Grant: orig $75,000,000 amended to $98,000,000 
Date of Authorization: original 09/22/87 amendment 08/26/88 Amont Obligated: IZ/ESF Grant: orig $75,000,000 amended to $98,000,000 
bkta of Obligatioa original 09/22/87 lamst Amement 08/26/88 Amount 0mnitteds Perios S 7,491,749 
PACD: original 09/30/90 amended to 03/31/93 Cumulative, $96,974,516 
Implementing Agencies: Ministry of Planning, Vice-Ministry of Accrued Expend.: Period - Projected $18,900,000 

Housing, Central Reserve Bank(see last page) 	 Period - Actual *l6,0.-),177 
Major Contractors: Too numerous to list 	 Cumultive: $77,267,621 
AID Project Manager: Charles C. Brady Projected Next Sem. $20,732,379 
Status of CPs/Covernts: CPs to First Disbursement - Met: Yes Counterpart Contrib. Planned: $ 3,276,000 

Covenants: in force Actual: $ 4,141,977 
% LP elapsed: 91% 

Date of Last Evaluation: 04/04/89 Next evaluation: 03/93 % of Total Auth. Oblig. 	 100% 
Date of Last Audit: 09/30/91 Next audit: 01/93 % of Total Oblig. Expended 	 79%
 
Planned No. of Non-Federal Audits daring FY 1 % of Total Auth. Exp. 79% 
Number of such Audits Contracted for/ompleted 1 (6/92) 

II. 	 RELATICKSHIP TO MISSION SRATegIC C0TEIVES: 
2) Preparation of an administrative and operational procedures 

The Earthquake Reconstruction Project is an emergency project. manual.
 
Its basic objective is to rebuild or rehabilitate earthquake 3) Preparation of a stardardized procurement manual based on
 

not 	 Handbook 11 and adapted to local regulatory authorities,damged infrastructure. It is nearing completion and does 

relate directly to Mission Strategic Objectives. regulations and laws.
 

III. PRI= PURPOS & ESCRIPTION b. 	 Planning 
1) Identification and selection of all subprojects and 

A. PRWWT PURPOS 	 preparation and aproval of all Action Plans. 
2) Preparation of ali Bid documents for all contracts. 

To assist the GOES and the private sector of El Salvador 
in reconstructing and rehabilitating housing, schools and c. Contracting 
health facilities, vital infrastructure, and Contract and award for over 567 individual contracts for 
reestablishing small businesses and private education services, demolition, cumodities, design, supervision and 
facilities, particularly tloe benefitting lower income constructicn.
 
groups affected by'the October 10, 1986 earthquake.
 

Construction of over $77 M in subprojects. Several hundredB. ACHILf TO WE 
schools, bridges, health facilities, markets, domestic water 
systems and over 13,000 houses for earthquake victims omspletePrincipal accomplishoents of the Project to date include: 
with infrastructure (urbanization) and comunity facilities have 
been built. Additionally, 9 80 Mhas been used from credit line a. Institutional more1) Organization of the Direcci n General de 	 reflows in both earthquake assistance projects to construct 

Reconstrucci n complete with recruitment and training infrastructure of the same type.
 
of its attendant staff.
 

0-. 
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C. ____T ___Rn_ 

-e Earthquake Rostruction Proam in a 

activity designed to replace infrastructure 
e ke of 1986. 

IV. STA'w 

A.l. 	Planned COPS 

massive construction 
damaged in the 

1) 	 Project beneficiaries will have shelter, highways, market 
facilities, access to sdools ard health care services and 

public utilities at a level superior to those prior to the 

ea ]%ike. 
assisted by the Project will be functioning at a2) 	 Businnes 

level equl to that prior to the earthquake. 

A.2. P to Date 

1) B on project e1; litures a imtely 77.3%of the 
has gained access to services z-d facilitiesbemficlary growpdescibu in E0Ps. 

2) Dsmd for sii business credit is largely satisfied by *8.8 
M in th predecessr credit cm nt of 519-0331. all 
business credit under this activity is omplete. Moreover, the 

credit line reflow in Projectb lasrecovered $10.0 M F 
519-0331 and has reinvested that amount in other high priority 
but unfunded earthquake eligible subprojects. Additional 

Such reflowsrecoveries are expected to occur before the EOP. 

will be used as contingancies to cover recent inflationary 
custs and reinvested in unflnd., earthquake eligible 
activities-

3) 	 All eartlquake ousaing reconstztion and s iprting 
infrastructure activities, m 13,000 bouses urder 519-0333,
will le ccmpletod by Jarnuary 31, 1993 

B. major Outps 

Public Markets 
Classr 
Health Facilities 
Sites and Services 
Cowmnity Facilities 
Housing 

Kma. 	 of Highways
z*uipment 
Lons for 1ousing and 
Social Services 

Plaumed 

This Next This %o 

LOP Sa. CU.. Sem. Sen. Cum. L.P 
8 7.14%14 2 8 6 2 

2,140 688 1,975 429 424 1,711 79.95% 
8 1 6 2 1 6 75.00% 

62 16 62 9 7 53 85.00% 
29 4 24 8 4 21 72.00% 

10,280- 1,577 10,254 455 1,505 9,899 96.29%
 
24 0 24 0 2 24 100.00% 

$4,482 61% 107% 47% 7% 53.28 53.28% 

5,316" 838 3,829 106 2,110 5,210 98.00% 

Sme of the 5,316 loans for Housing construction and repair are for
*Note: 
houses included in the total of 10,280. 

C.l.Other Ac1liaents and Overal Status 

mxugh to finishThe Earthquake lzmstructioc Project is progressing well 

all #rysical projects on or before the PM, March 31, 1993. mst 

end-of-project closeout activities, if not all of them, will also be 
finished by that date as wall. 

infrastr cture projects were oonmcluded during thisA number of major 
reporting period followed by inaugurations presided over by cabinet 
officials, the President and ranking U.S. officials. 

cotruct_i. Theyon October 1, 1992, 72 paysical projects remin undxer 
follows: 42 by December 31, 22 more byare expected to terminate as 


January 31, and the V -"1 8 by the er of Febuary, 1993.
 

All activities related to earthquake housing recomstruction will terminate 
by the end of the year, 1osver, one PMD will require a abort extension to 

works which were added to its grant during imple tation.finish civil 
Efforts then will intensify on coleting the infrastructure under 
construction, and cmncentrate an thi liquidation of ctractm, final 
reports, end-of-project audit and the final evaluation. 

There are no outstanding audit rec(m atins in this activity and it is 
anticipated that due to the favorable changes in the foreign exchange rate 
and the use of credit reflowms from the earlier plases of earthqiake 
assistance that several times the number of subprojects planned at the 
Project Paper stage will be acomplished. 



C.2 WID Issues D. Problems and Delays 

.a EarthquIake ra tuctic Project has as its principal aim Events of the last six months have aggravated construction activities. 

the replace t of high priority infrastructure which was 
dm s! by the earthquake of 1986. Am the earthquake did not 
discriminate bstwen men and wome in its destruction, the 

Rain throughout the period, nmerous labo strikes, energy black.uts, 
shortages of costruction materials (particularly steel and cemnt) 
incae in ts for labor, omnt. eergy, fuel, water, trortation 

replacement projects also have 
sexes, 

not discriminated between the and the introduction of the Value A&ed Tax (IVA) have ba their 
collective impact on project's progress. Nevertheless, GOES and USAID 
officials have monitored events closely and managed to diminish the impact 

Furthermore, the nature of the subplrojects is such (roeds, 
scols, bridges, public serviaes, hospitals, housing, small 
business credit, public markets) that both men and woen tend 

of such -ditions 
Still, a few more 
new year. 

and have kept the project relatively an schedule. 
projects than bad been projected will extend into the 

to benefit in an equal way from the replaent of such 
infrastructure. 

DAl.Past Prblm: 
This netwithstanding, cultural patterns are such that woman 

appear to derive more benefits frc sce projects theA men. 
For example, all of the vedors (mme 20,000) in the 15 public 
Mrkets being restructed are wen. Market reconstruction 
also includes the provision of daycare centers for children 

Urr school age, thus the mothers of m 40,000 children are 
freed from daily childcare functions so that they can engage in 
more productive activities, 

Problem- A problem was highlighted in the last SAR relating to houses 
constructed by private sector contractors under the S&L Associations which 

were built but not protly occupied. The problem stmed from the 

privatization of the S&L Associations and a reluctance an their part to 

extend credit to low-iname families as a matter of inceased credit 
risk. Thus, a large bill of collection was presented to the GCES for 
capital used and interest gained an houses constructed with project funds 

Tn the area of housing reconstruction, ovr 11,000 units will but not occupied. 

be constructed or repaired by the end of the activity. 
Experience s1ows that over 55%of the mre than 7,000 units 

already constructed are titled to wen. Women tend to be in 
the majority as heads of household in the lcw-iime 

cmIities which the Project is em*asizing. n the other 45% 

of the families, man and wom ostensibly benefit eqgally; 
hoever, all of the houss are provided with individual 
household connections for basic public services such as 
domestic water, electricity and semage disposal facilities. 
Experience demonstrates that in El Salvador, as elsewhere in 

the developing world, it is the women and children who porter 

water for cooking, bathing and other houseold dhores. This 
fact, too, tilts the scale of bnefits toward wen. 
parterore, in most ommunities where housing construction has 
taken place, or is Planned, day-care centers have been 
CCr~tructed and are being managed to absorb large numbers of 

cuildren so that uneployed mothers can seek training or 

eloyment and so that employed wm can have a more suitable 

alternative to leaving the children unatteed or paying 

Status: The bill of collection for the unoccupied houses has had the 
effect of speeding up the titling process to earthquake victim. The 

original bill of collection has already been reduced by half and it is 

expected that an even larger nuber of houses will be titled during the 

zoxth of October. The National licusing Authority (FtMVIPO) and the 
respective S&L's will make repayment to USAID for any housing units 
unoccupied by October 24, 1992. And, those monies, if any, will be 
reinvested in still unfurded, earthquake reconstruction needs. 

someone else to care for them. 

Q
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D.2 Qwrent Problem: E. Major Activities or Corrective Actions During the Next 6 Months 

- Although the Earthqmke eonstrzucticn Project has dane - The Earthquake Reconstruction Division and the Controller's Office 
mudh to reactivate thi costruction sector in San will continue to work closely with FCN&VIPO during the months of 
Salvador, many of the meim-ize and smiller contractors 
are facing serious financial difficulties due to recent 
construction cst increases which have occured for laor, 

October and November and it is expected that either all of the units 
constructed with USAID funds will be titled and occupied or that a 
reimbirsement will be me to tMID. Funds reo7vered will be 

eent, steel, ergy, fuel, water, transportation, and reinvested for a variety of earthquake pros projects that are 
taxes. All have added to the costrution burden in a way still not funded. 
that could not be planned. The collective inpact is that 
some of the contractors are on the verge of bankruptcy. - omplete all construction activities barring further problems along 

lines of those mentioned in D.2. 
The IVA went into effect on September 1, 1992. All bid 
documents and all contracts in the DM state that 
contractors are exempt from identifiable taxes. 

- Initiate, as possible, closeout actions 
work has been capleted. 

on those contracts for which 

- The establiaument of the MA is a positive step, however, I. BA MROU ND DA (continued) 
it had led to price speculation on the part of stppliers 
and iu being applied in a baotazzard fashion. This has 
aggravated the problem intianed abve. Implementing Agency(ies): The Direcci6n Gemeral de mcostrucci6n 

(DGR), the Ministry of Public works,
Ministry of Public Falth, Ministry of 
mdumtionlCf, Municipality of San Silvador, 
Urban Ikiuing Institute (IVU), National 
Itter and Sewerage Authority (ANI), the 
National Popular Sousing Program 
(PRMAVIPO), the Financiera Nacional de lI 
Vivieeda (FW), Banco Hipotecario, nine 
National Banks, seven savings and loan 
assiations, and three private volumtary 

2998/PMO organizations. 

0 



P1XW s~ra Rawcffi 

MISSION DIRECTR RATIM: A B C X 

B~kWNKX DPU F1190IAL MVM 

Project Title: PL 480 Title II CRS/CARITAS Maternal Child 
Health Program 

Faxm Bill Grant No.: FBGF91-02 
Date of Authorization: 09/19/91 (AER-FY-92) 
Date of Authorization: 09/05/91 (Farm Bill Grant/91-92) 
PAD:PL 480 Title II: 09/30/92 Grant Farm Bill/91: 09/30/92 
Implementing Agencies: CRS/CARITAS de El Salvador 
Major Contractores 
AID Project Manager: Julio A. Mena 
Status of CPs/covenants: 

CPs to First Disbursement - All Met: 09/19/91 
Date of Last Evaluation: 05/15/91 Next evaluation: None 
Planned Number of Non-Federal Audits during Friscal Year: 0 
The Number of such Audits Contracted for/Completed: 0 
Date of Last Audit: CRS 09/15/91 Next audit: None 

Amount Authorized: ($CIF value of 4,586 Mr of 
Title II comodities, FY 91/92) 
PL,-480 Title II Grant: 
Farm Bill 91-92: 
Cumulative: 

Accrued Expend.: 
Period - Title IIs 
Period - Farm Bill: 
Cumulative: 
Projected Next Ser. 

Counterpart Contrib. 
Planned: (in kind) 
Actual: 

% LOP AER/FY-92 elapsed: 
% of Total AER/FY-92 Auth. Oblig.: 
% of Total AER/FY-92 Oblig. Expended: 

$2,019,448 
$ 151,589 
$2,171,037 

1,949,195 
$ 128,837 
$2,078,832 
$ 8,500 

$ 840,000 
$ 840,000 

100% 
100% 
96% 

II PmDJLT R III P9i3r U3CIUTiO 

The overall objective of the Maternal Child Health CRS/CARITAS 
program in FY-92 is to provide nutritional support and health 
education to undernourished mother/child recipients, and to 
improve health conditions and incoue levels of participants and 
their families. 

USAID budgeted 7,245 Mr of PL-480 Title II commodities for FY-92 and 
Caritas distributed, through 510 nutritional centers, the authorized 
amount of 4,586 Mr to 43,500 needy families. Beneficiaries received 
food commodities, and basic education in health care and nutrition. 
In FY-92, Caritas increased training and education activities and 
enlarged the income generation oumpornt by creating village banks, 
small businesses and expanding food production projects within all 
Caritas dioceses. $151,589 of the EY-91/92 Farm Bill funds were 
used to stpport program monitoring and nutritional surveillance, and 
to develop a more efficient administrative system for Caritas. CRS 
requested that FY-92 Farm Bill funds be used, during the first 
quarter of FY-93, to finance the incomplete FY-92 activities through 
December, 1992. The CRS MH Program will end on November 15, 1992. 

CD 
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IV PAW1N SYRmti 

A. 	 Plrwzi H Progress to Date 
1) 	 Integrate 5% of the participant families 43%
 

in income generation projects 


B. 	 Na E o Planned -o 1ihed 
This This LOP 

LOP Sea. Sem. CUm. % 
1. 	Title II commodities 7,-24 3,622 2,508 5,;93 77% 

distributed in Mr 
2. 	 Training workshos for 20 12 8 8 40% 

M[- promoters 
3. 	 Volunteers participating 2,000 500 654 654 33% 

in training courses 
4. 	 Village Banks implemented 40 10 13 13 33% 
5. 	 Participant families in 2,175 1,087 927 927 43% 

Income Generation Projects 

C. 	 Other kAowmliimin and Overall Statum 

1. 	 Caritas implemented 13 village banks to serve 300 por wcmen. 
927 small farmers participated in agricultural production 
projects planting more than 500 manranas of corn, beans, soya, 
as well as raising pigs, and dickens. Caritas gave courses 
in reading, writing, and sewing. 

2. 	 ORS has begun an internal assessment of ead of the Caritas 
dioceses to determine their individual ability to implement 
projects in preparation of the phase-out of this program. CRS 
plans to continue this assessment during the first quarter of 
FY-93. CRS has requested that they be allowed to expend the 
unused portion of the PY-92 Farm Bill funds during the first 
quarter of FY-93 to carry out a final evaluation and audit of 
this Program. 

WPPIC/33/.Jena/ 

4. 	 Following is the beneficiary and commdity status for the MV
 
CARITAS program:
 

Pro ected 	 Actual 
Family rations OA-Set/2 Oct/91-Sept./92 iMevement 
Avera e/month 43,500 39,500 91.0% 
Nutrit. center 510 439 86.0% 

Commodity Oct/91-Sept./92 Oct/91-sept./92 Total MT 
Rice 3,664 MTr2,51 MT 6% 
Beans 2,697 MT 1,610 Mr 60% 
Vegoil 884 Mr 462 MT 52% 
Corneal Not Planned 765 MT 00% 
Lentils Not Planned 242 Mr 00% 
Total 7,245 Mr 5,593 Mr 77% 

D. 	 Pralm and Delays 

1. 	 Diring this year, food distribution lagged as a result of the late 
arrival of all shipments from FY-92 call forwards. First and 2nd 
call forward shipments arrived between Dember 1991 and February 
1992. The third call forward shipment never arrived and the last 
oil shipment arrived in late September, 1992. 

2. 	 Beans arrived in six small shipments making distribution among 
eight dioceses difficult and increasing the time needed to 
complete custom procedures. 

E. 	 Pftjw Acivities an 0Ozrectiwv Actiom During the Next Six Monthe 

1. 	 The P,-480 Title II Program was to end on September 30, 1992, 
however, due to the late arrival of the call forward shipments the 
Mission has authorized CRS to distribute the remaining food 
through Novmber 15, 1992. 

2. 	 USAID will review the paper work on food distributions and 
inventories to ensure that food distributions are concluded by 
November 15, 1992. 

3. 	 Assist the CIS in an orderly phase-out of this program, e.g.: (1) 
USAID will handle the PACR, (2) CRS will take care of the final 
Audit. 

C). 


