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USAID E1 Salvador Fortfolio Review
April 1, 1992 - September 30, 1992

Mission Director's Overview

A. Portfolio Overview

From April though September 1992, USAID El Salvador obligated $234
million in Development Assistance, Economic Support Fund, and
Demobilization and Transition Fund (DTF) resources for eight new and
seventeen ongoing projects. In addition, $4.1 million in PL-480 Title II
funds were expended. The combined DA/ESF/DTF total represented more than
$51 million over FY 1991 levels, a 28 percent increase. Eight new
activities were initiated during the SAR period. The $166 million Peace
and National Recovery Project, centerpiece of the National Reconstruction
Program, completes the positioning of $250 million in USAID and local
currency resources for support to the implementation of the January 1992
Peace Accords. In addition, the Mission signed new agreements for the
$82 million FY 1992 Policy Reform Cash Transfer Program; the Judicial
Reform II Project; the Democratic and Electoral Assistance Project; the
Coffee Technology Transfer Project; the Environmental NGO Strengthening
Project; a grant to Catholic Relief Services; and a grant to the
International Executive Service Corps.

During the SAR period, the Mission achieved significant progress in the
areas of highest priority to U.S. foreign policy objectives for El
Salvador. The beginning of full implementation of the National
Reconstruction Program and obligation of projects for deepened electoral
and judicial reform provided important support to GOES efforts to
implement the Peace Accords. The Policy Reform Cash Transfer Program
assisted the GOES to bring about improvements in governance while
maintaining sound economic policies.

Progress in the National Reconstruction Program is more fully reported in
State and USAID cables. In summary, the timely development and
authorization of the Program allowed USAID to redirect its existing
portfolio and to mobilize and deliver additional dollar and local
currency resources in support of the Peace Process. In five months of
implemencation, using 16 GOES and NGC implementing agencies and 11 major
contractors, USAID provided important and immediate humanitarian
assistance while laying the institutional groundwork for longer term
support to the reintegration into society of ex-combatants and to the
reactivation of the former conf .ctive zones. By December 1992, USAID
had assisted the GOES to furnish agricultural starter and household goods
packages to over 13,000 ex-combatants. Approximately 500 FMLN personnel
were enrolled in vocational training and counselling. Plans were well
advanced for treatment of war-wounded. Land had been distributed to
1,600 persons, with acquisition of additional parcels in process. Health
posts and schools, destroyed during the war, had been surveyed; USAID
assistance was mobilized to equip them as they reopened. This intensive
support will continue through the final demobilization in



December 1992 and afterwards in order to promote the fastest possible
reintegration of the combatants of both sides into society.

The Policy Reform Cash Transfer Frogram was signed on July 30, including
conditionality to improve fiscal performance, revitalize financial
management, and further improve the administration of justice. The GOES
implemented a value-added tax, passed a law which improved its auditing
procedures, and developed analytical materials in support of the proposed
law for the national Council on the Judiciary. The GOES complied with
the initial conditions in September and the first tranche of $41 million
was disbursed.

Progress in judicial reform includes the successful demonstration of oral
trial procedures. Over 1,000 persons attended the July IberoAmerican
Conference, partially funded by USAID, to discuss reforms in the way that
criminally accused persons are treated by the justice system. A
subsequent conference, also well attended, discussed reforms to the penal
code. With less public profile but no less importance, the principal
actors in the sector came to agreement on the design of the Judicial
Reform II Project. This new Project carries forward the court
administration and other reforms under Judicial Reform I while assisting
the Salvadorans themselves to forge the next steps in the reform process.

In the next SAR period, the following new projects are scheduled for
obligation: Environmental Frotection ($20 million) and Small Enterprise
Support ($5 million). Three projects will be amended to extend the life
of project and increase AID financial assistance: Training for
Productivity and Competitiveness ($5 million), Legislative Assembly
Strengthening ($1 million), and AIFLD ($3.4 million). Incremental
funding will be provided for five ongoing projects.

B. Success Stories

Strateqic Objective No, 1l: Transition for War to Peace

Although the three projects which support this objective are attaining
their targets, it is still too early to assign “A" ratings to them.
However, several of the Project successes noted below also support this
objective.

Strateqic Objective No. 2: Equitable Economic Growth

Microenterprise Development Project -~ Since July 1991 (16 months of
operations), the Project has assisted the opening of 573 Village Banks
benefiting 15,110 microentrepreneurs. Also, 1,304 individual borrowers
received loans through 195 organized solidarity groups. The project is
active in the ex-conflictive zone, where there are 49 village banks with
1,202 beneficiaries and 6 solidarity groups with 31 beneficiaries. Of
the 16,300 loans made, 15,000 of them were to women microentrepreneurs.

Small and Microenterprise Support - This Project, which terminated in
June 1992, providad loans to 1,800 small and microbusinesses. The
Grantee, PROPEMI, is a unit of FUSADES. In addition to meeting its
lending targets, PROPEMI also attained financial self-sufficiency. A
follow-on project is planned for FY 93 obligation.
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Industrial Stabilization and Recovery Project - The FUSADES component
of this project assisted activities which generated 4,337 jobs, $27
million in foreign exchange and $10 million in investment. The Export
Development Fund, FIDEX, which began operations as a freestanding private
financial institution in April 1992, placed $3.9 million in industrial
loans during the semester. The Center of Studies (DEES) continues to
monitor the GOES macro-economic policy, study micro-economic and social
issues, and assess the business climate. Its results are published in
newspapers and bulletins.

As a result of Section 599 of the 1993 Appropriations Act, the Mission
provided interim guidance, reported separately, to FUSADES on investment
promotion activites. An internal review of the Mission's portfolio was
undertaken in October 1992 to provide input to the interim Agency
guidelines.

Rural Electrification - The project constructed the first new
electrical line into the formerly conflictive area. It will be the
advisor and agent for the GOES National Reconstruction Secretariat in
further electrical construction and rehabilitation in the NRP, working
with municipalities and NGO's. Project staff have promoted the Energy
Efficiency Institute, a consortium of public and private energy entities,
to improve energy efficiercy in public and private uses. It has also
developed a model Productive Uses Program which has been demonstrated
throughout the CA region by the Grantee, NRECA.

Rural Enterprise Development II - The project has created 15,683
permanent jobs and trained 1,973 persons in cooperative principles,
accounting, and entrepreneurial development. As a result, 22 out of 33
cooperatives with more than a year of assistance show positive returns
and nine more have substantially reduced losses. As a result of this
success, the Grantee, TechnoServe, has been selected by the Secretaria
Nacional para la Reconstruccion to participate in training of the
ex-combatants in cooperative strengthening and farm administration.

NTAE Production and Marketing - Project staff, under the leadership
of the Grantee, CLUSA, transferred NTAE technology to 1,770 hectares of
sesame, black-ey:1 peas, okra, melons and organic coffee valued at more
than $1,000,000, and benefitting 24,400 direct and indirect beneficiaries.

Training for Productivity and Competitiveness - This Project expanded
its scope during the semester to finance vocational training leading to
the economic reintegration of FMLN ex-combatants. Nearly 10,000 persons
were trained under reqularly scheduled courses in all 14 departments of
El Salvador. In addition to the successful program accomplishments, the
Grantee, FEPADE, made institutional changes which will peimit it to
become financially self-sufficient. FEPADE also has attracted eight
other international donors for its program.

Special Development Activities - The project provided rapid response
to community requests for very small ($8,000 average) activities where
community leadership had developed the plan. The 40 projects which were
implemented, benefitted 4,000 persons and emphasized that decentralized
decisions could work in all parts of El Salvador.

(V8]
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Strategic Objective No. 3: Enduring Democratic Institutions arnd
Practices

Legislative Assembly Strengthening - The Project's Technical
Committee was widely used by Assembly and political party leadership as a
Forum for discussing administrative and organizational issues,
Project-financed policy analysts assisted legislators to review a variety
of legislation. The project is increasing the effectiveness of the
Legislative Branch as a channel for public communication and
participation in democratic governance.

Streugthening Democratic Processes - CENITEC carried out high quality
studies on such topics as the electoral code, economic policy, and
broadened political particiation after the Peace Accords. Seminars
sponsored with project assistance brought together a broad spectrum of
important Salvadoran groups, including the FMLN, to discuss and debate
policy alternatives.

Strengthening Achievement in Basic Education - The project assisted
the Ministry of Education to prepare and distribute revised curriculum
guides to 8,000 kindergarten and first grade teachers. These guides are
the first step in a thoroughgoing revision of the entire primary school
curriculum, which will be completed in 1995. The Project also assisted
the Ministry to train teachers and their supervisors in modern teaching
techniques. Textbooks and teaching materials will be distributed in the
formerly conflictive zones in January 1993 as part of the reintegration
of these areas under the National Reconstruction Program.

CLASP II/CAPS - A total of 2,200 Salvadorans received training in the
U.S. to enhance their academic or technical skills and to develop their
leadership capability. The majority of the scholars are socially and/or
economically disadvantaged, residing in the rural areas. The target of
40% participation by women was exceeded. Special efforts have been made
to recruit candidates from ex-conflictive zones. Peace Scholars from all
14 departments actively participated in the Third CAPS/CLASP Annual
Conference in June 1992, under the slogan "Peace Scholars working towards
National Reconstruction".

Strategic Objective No. 4: Healthier and Better Educated Salvadoran:

Maternal Health/Child Survival - This project operates in 233
communities, assisting local NGOs to operate clinics and educational
programs. Project-supported NGOs benefitted 102,000 women and children,
of whom 40% are in the formerly conflictive zones. Project assistance
has helped 20 local NGOs strengthen their programs to the point where
they can comply with USAID accountability requirements.

Health Systems Support - The project furnishes commodities to f£ill
the gap betwesen public health needs and what the GOES budget can
provide. The area of the Project increased under National
reconstruction, adding 73 hzalth posts for improvement of sanitary sewers
and water, as well as extending the number of health posts which
regularly receive drugs. Training continues for rural doctors and
nurses. Commodity planning for 1993 was completed, while a cost recovery
plan was begun,
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Family Health Services - The Grantee, the Salvadoran Demographic
Association, targets the 1,500 poorest and smallest communities in El
Salvador. In rural areas, 580 health promoters are furnishing
information directly to poor women on basic ORS, child nutrition, and
birth spacing. Approximately 80,000 cases have been resolved or refered
to medical assistance and promoters carried out 330,000 educational
sessions. Approximately 40% of project services are delivered in the
formerly conflictive zone.

Strategic Objective No, 5: Environmental and Natural Resource
Management

The one project which supports this objective was initiated in August
1992. The Environmental Protection Project, the centerpiece for the
Strategic Objective, will be initiated in March 1993.

Other Projects

Earthquake Reconstruction - This project, which ends in March 1993,
completed two public markets (for a total of eight LOP), 424 classrooms,
and the remaining 1,500 housing units of the 9,900 target. The project
has developed a strong technical advisory unit within the Public Works
Ministry, which also assists in National Reconstruction procurements.

C. Problem Projects

Four projects received Mission management attention for implementation
problems during the SAR period. Two were terminating activities which
will not be extended; two were restructured to facilitate the achievement
of their objectives.

Federation of Bar Associations - Project implementation was delayed
as the Grantee made the transition to a new Board of Directors in May
1992, Also, the Grantee's Project Coordinator resigned and activities
were suspended while a new person was identified. Corrective actions
such as the enhancement of the Federation's administrative capabilities
were taken immediately and positive results are expected.

Community-based Integrated Rural Development - Although the project
has advanced on schedule in training community leadership, the July 1992
evaluation identified 38 recommendations for strengthening project
management and implementation. The Grantee, Save the Children
Federation, is addressing them. The main infrastructure activity, a 160
km. water distribution line, has experienced delays in trunk line
construction and in preparation for the construction of the branch lines.

Industrial Stabilization and Recovery Project - Unlike the FUSADES
component (the success story above), the GOES component failed to develop
and implement a national export strategy to focus public and private
efforts on increased Salvadoran non-traditional export: to extra-regional
markets. In spite of Mission efforts to generate interest in the
formation of the National Export Commission, neither the private nor the
public sector was able to come to terms on the issue. Funds under this
project component were deobligated on September 30, 1992,
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PL-480 Title II Maternal Child Health Program - This program,
administered by Catholic Relief Services, closed in September 1992.
Although food was distributed to 43,000 families, less than half of the
health objectives were met. Weak administrative capability of the local
dioceses led to poor accountability for food stocks and program results.
The activity was phased out in an orderly manner.

D. Mission Issues
1. ainabilit

A variety of GOES and NGOs development programs supported by USAID
should continue in the absence of high U.S. foreign assistance levels.
The Mission has undertaken a forward-looking strategy to promote the
financial and administrative self-sufficiency of local NGOs. Some of
these, such as FEPADE and FUNTER, are already within reach of this goal.
Others will continue to require assistance in structuring themselves and
their programs in order to live within the funds that they can raise on
their own. Many GOE3 programs, originally supported by the jointly
programmed Extraordinary Budget, are being reshaped to fit within the
consolidated Ordinary Budget by January 1994. Decentralized
administration, budgetting, and program management are being achieved in
the health and education sectors, with across-the-board budget
preparation and control to be undertaken by each Ministry in 1993,

2. Accountability for Commodities

The Mission has taken steps to close the recommendations of a 1991
commodity management evaluation and a 1992 IG audit. Approval of
recipient administrative capacity now includes specific review of their
commodity management capability. Remedial assistance is provided where
the recipient does not meet USAID standards. The Mission has implemented
commodity management training for all project managers. A specialized
monitoring system is planned for all projects with $250,000 or more of
commodities.

4. Audit recommendations

During the SAR period, the Mission continued to aggressively address
audit recommendations. At the close of the period, no GAO audit
recommendations were outstanding. Four RIG federal and seven non-federal
audit recommendations were outstanding, of which seven were resolved.
Accountability continues to be a major concern in the local currency
portfolio. A cumulative total of 709 audit recommendations have been
closed this fiscal year. However, 70 recommendations are still
outstanding, of which 32 are essentially resolved.

E. Financial Summary

The Mission had 40 active dollar-funded projects and one project
funded from trust funds during the second half of FY 1992, an increase of
four dollar-funded projects over the portfolio at the close of the prior
semester. The increase occurred as six projects (Coffee Technology.
Judicial Reform II, Democratic and Electoral Processes, IESC, Catholic
Relief Service and Environmental NGO Strengthening) and an unfunded PACD
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extension (FIPRO) were approved. Three projects were completed during
the SAR period: Water Management 519-0303, PROPEMI I 519-0304, and
Industrial Stabilization -~ GOES Component 519-0287.00. The Trade Credit
Insurance Program alsc terminated.

During the course of the next SAR period, the Mission expects to make
two new obligations (Environmental Protection 519-0385, PROPEMI II
519-0387) and three funded PACD extensions (Training for Productivity and
Competitiveness 519-0315, Legislative Assembly Strengthening 519-0360,
and AIFLD 519-0368). One short unfunded PACD extension is planned
(Judical Reform I) to permit orderly close-out of this activity. Three
projects will close out as scheduled: Earthquake Reconstruction
519-0333, CAPS 519-0337, and FIPRO 519-0372. In addition, the Mission
will terminate monitoring of the PROINVER insurance fund and local
currency reflows under Central Bank credit lines (except agriculture,
which is being redirected to support ex-combatant credit needs in the
former conflictive zones).

As indicated in the attached tables, the Mission accrued expenditures
of $109.2 million during the second semester of FY 1992, as compared to
$98.8 miliion in the previous semester. The accrued expenditures were
97% of the level projected at the start of the period. We expect to
increase expenditure levels in FY 1993 as the land transfer and
construction activities of the National Reconstruction Program move into
full implementation.

F. Age of Portfolio

The Mission's portfolio is relatively young, with 19 of 40 active
projects obligated in F¥s 1990-1992. The LOP obligations ($351 million)
of these 19 projects equals 36% of the Mission's total LOP obligations in
September 1992, Factoring in the new obligations and portfolio reduction
due to the closeouts noted above, the Mission's portfolio aged less than
three years rises to 44 percent in March 1993. Unexpended funds from FY
1988 and prior years equals $37.2 million, or 11% of the total pipeline.
The majority of those funds ($20.7 million) are in the Earthquake
Reconstruction Project, which reaches its PACD in March 93.
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1 519-0001 IC.A. Peace Scholarships VAT 07/02/85 % 09/30/82 1 100%)  100%) 10,300,000 © 010,135,427 % 184,573 ) 9,168 | 0 0 M4 110,126,299 9,168 | 0
+ 519-0348 'Teleton (FUNTER) VBTL O 08/31/8T D 06/30/94 7 TN AN 6,350,000 1 1,500,000 ; 6,350,000 ; 00 2,M5,2%6 ¢ 470,000 0 376,201 )  B0%) 2,996,475 ! 1,353,525 ! 215,000 §
1 919-0349 [Tech. Support, Pol. Amal.  }°B” % 08/30/88 ! 07/31/85: 59%,  d0%) 32,000,000 0} 25,000,000 ; 7,000,000 ) 19,603,738 | 2,000,000 ; 2,827,512 1 141X} 10,006,323 | 14,993,677 ! 2,000,000 ¢
+ 519-0357 {SABE VBT 09721790 0 08/31/%8 )  26%) 4%, 33,000,000 1 9,000,000 ; 21,260,000 ; ' 11,740,000 | 12,125,990 | 1,686,000 ¢ 110,681 ! TR 871.884 | 20,388,116 { 4,800,000 !
s 513-0358 [NBECA-Rura) Electrification "M | 08/12/88 | 09/30/95 !  58%: 693, 10,000,000 ! 0 10,000,000 ; 00 4.B12,766 § 1,000,000 1 890,836 7 893 6,916,534 | 3,083,466 ! 750,000 |
! 519-0360 ilegislative Asseabiy VAL 08/28/30 0 03031793 BIN SA) 750,000 ! 0 750,000, 0 673,50 250,000, 203,529 )  8Ix; 3%0,371 359,629 ; 250,000

+ 519-0361 CLASP II AL 08/21/90 ) 01/15/97 30 31xD 28,500,000 } 2,096,000 | 14,189,479 | 14,310,521 | 10,772,624 ) 1,453,786 | 1,662,330 |  116%) 4,468,883 ) 9,720,5% . 2,598,343 !
! 519-0362 \Coffee Yechnology Transfer  )"8™ ! 04/30/92 % 07/31/97 %  BX  O%! 12,000,000 4,307,000 ! 4,307,000 ' 7,693,000 ! 0: 0! 0 m 07 4,307,000, 5,000,000 )
+ 519-0363 :Family Bealth Services VAL 013800 07/30/85 0 3% 3T 22,000,000 0 3,778,900 | 16,420,900 | 5,579,100 ) 10,766,812 ; 2,500,000 ! 2,810,502 ! llzx’ 6,156,113 ! 10,264,787 % 2,330,000 }
: 519-0364 \Commumity Based Int. vCT v 05/30/83 7 08731794 64X} 63X 8,540,000 ) 0 6,555,000} 1,985,000 4,193,961 ! 1,300,000 } 1.249,009 )  96%) 4 954,89 | 2,000,104 ! 1,709,000 !

: 519-0367 Maternal Health/Child VAL 01721790 0 0173191 0 3IXD 26%) 25,043,355 1 §5.542,000 ) 14,742,335 ) 10,301,020 ; 7,372,803 } 1,000,000 ; 1,093,674 ;  109% 4,110,900 ! 10,631,435 ! 1,700,000 !
: 519-0368 A [F LD VBTL O 05/31/30 0 057317931 TEX] 62X 14,400,000 | 1,480,000 ; 14,400,000 ! 00 7,050,129 | 2,200,000 ; 1,707,176 ) T3 8,960,549 1 5,439,451 2,200,000 ;
» 519-0372 FiPRO VBOL 0831789 0 09/30/82 % 100%)  6dx) 1,040,000 ! 01 1,040,000 ) 0 601,939 158,000 124,130  T9R 661,985 378,045 ) 0
+ 519-0373 Bar Associations VOL 09/26/%0 ) 09730794 0 S0% 25%) 500,000 ! 0% 500,000 ! 0y 5213, N8W, 6,165 179 126,395 ) 373,605 ; 100,000
s §19-0375 Strengthen. Democratlc Pr.  1"B™ ) 03/30/90 ) 06/30/34 )  59%) 428 2,500,000 : 900,000 ) 2,500,000 ! 00 LI0B,917 215,000 ) 265,867 97X 1,043,187 ) 1,d56.,813 ! 215,000
: 519-0376 !Judicial Reform II wew | 09/29/92 1 09/30/97 0  Oxi 0%} 15,000,000 : 4,500,000 ! 4,500,000 ! 10,500,000 ) 4,500,000: MA ) MR ¥k 0 4,50,000; N2 .

+ 519-0377 | FUNDASALYA VBT 09/21/80 7 09/30/93 )  6TR) 63X 2,000,000 500,000 ¢ 2,000,000 ! 0 9836211 394,750 333,895 &5k 1,265,045 734,955 400,000
1 $19-0382 'Techooserve AT 06/28/90 ) 05/31/84 % Sex( 30X} 6,500,000 ) 2,000,000 1 6,506,000 | 0% 3,682,123 7 809,000 ; 360,065 ; 5% 1,960,005 4,539,995 809,000
+ 519-0391 [Democratic & Elzct. Process inew | 09/29/92 ) 09/30/95 7 0%} 0% 4,000,000 ; 4,000,000 ; 4,000,000 ! 00 40000007 NA& ! NA 0 BA 01 4,000,000 KA H
+ 919-0392 (Mon-Trad. 7. Exp. VAT 06/30/91 ) 06/30/%6 % 25%, 15X 9,000,000 3,000,000 5,500,000 3,500,000 2,433,201 % 76,021 321,574 A% 802,973 | 4,697,027 ! 750,000
: 519-0394 Pesze and Nat]. Hecovery VBT O06/05/92 0 04730197 TR 0%} 166,000,000 ) ' 74,852,000 | 74,852, 000* 91,148,000 | 0 07 15,2857 WA | 15,255 ) 74,836,145 | 35,000,000

y 519-0395 1iES.C. VBT 05/30/92 0 06/30/9¢ % 1exi 4% 500,000 © 500,000 1 500,000 0 0. 0 20000 ¥4 [ 20,000, 480,000 ; 25,000 !
: 519-0393 iC. 8. S, wew | 0773192 ) 01/31/94% 8% O0%) 1,000,000 0 800000, 800,000 : 200,000 » 0! L [ IR 0. 800,000 N :
s 919-0400 iEnvironmental NGO Stremgth. lnew | 08/20/92 ) 02/28/95 X! 0% 2,000,000 : 2,000,000 ; 2,000,000 ; 0. [ 0: 0l 0% 2,000,000 ; 500,000
H v TOTAL ACTIVE PROJECYS 1 ! : : : 1 969,462,243 1147,558,549 }761,730,971 1201,731,272 1308,746,822 166,298,971 164,248,675 ! :

97%1438,373,769 1329,357,202 & 108,851,886

12-17-92

assistance to the FMLN and the Truth Comission.

* An additional $1,500,000 has been obligated in Washington to the United Nations for humanitarian
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FINAMCIAL SUMMARY OF USAID/EL SALVADOR APRIL !, 1992 YHROOGH SEPTEMBER 30, 1992

! Y PROGRAN C L DMEOF D LST 0% ! % ! ACTRORIZD : CURRENT FT  CONDLATIVE ° UBECINNING | PLUNND | ACCRUED ‘ACCROKD  COMULATIVE ! 'PAND
C M. ! PROJKCT TITUE AT.D INITIAL ! BAVISID [OFLOPOBLIG. ¢ LP ! ORLIG. | AMOW | 'R L SDUSTIR ! SDESTER ASOFX ! ADCRUD © BOIG ©  EDRO.
: : ! ORIGATION ! PATD EAPSIDPOO.. ANOON ! WOLATE ! OBLIG. | MRTGAGE | PIPELINE ! KO, : EPDOD. (PLANED | EPRND. | PIPELINE + (MEIT SBL) !
: ' OTOMIGTID PROECTS @ : oo : : : | : : : : : : :
' S19-0265 ‘Agrarian Seforw S. Suport(G) ! ! O9/21/83 1 093089 ! 10X G4X! 12,957,000 ¢ 00 838,700 ¢ 3,918,300 0 3.169.254 ¢ 0! 00 ! oT.808.0007 530,69 ! 0!
' 519-0265 !Agrarian Beforn 5. Support (L)) ! 03/20/83 1 0930/89 ¢\ 1008 9B 38.500.000 ° 00 30,000,004 | 8.439.99 |  656.515 ! 0! 00 r9MIAB 656515 ! 0
 SI9-0200 Pop. Dymamics- ADS/GOES | ! O8/29/85 1 0930/50 ¢ 100% 898 10,000,000 ° 00 9.352.99 0 G001  §95.287 | 0! 00 et 49 0
! SI9-0215 [Salv. Demographic Assoc. | ! 09/30/83 GSA0/%0 ¢ 0% ST 9.353.000 ¢ 00 9353000 ! 00 w60 0! 0! ' 9255319 97681 ! 0!
! 519-0285 {Bucation Syst. Bevitalization’ | O/IG/85 1 127315300 1008 9% 37.600.000 0! 31,600,000 ; 0! 2646%1 . 0! 00 WAL 2690607 ¢ 0
5190303 ‘Water Nanagement (FUSADIS)  © ! O8/2/85 ¢ 3/30/81 ¢ 100 100% 13.450.900 0} 13,450,900 ! 0 A 2041257 188090 9 LLAMEGLC  16.4%  16.0%
! 5190336 !Private Sector Initiatives | ¢ ORALAT ! 1231810 LUK 108 4.700.000 ° 0% 4,700,000 ¢ 00 30715 00 (S.8000 ! 4690.200° 5800 o
USI9-0NTL ITA. to Busivess (IESC) ¢ ! /11890 LALAL! 1008 100 400.000 ¢ 00 400,000 ¢ 00 9.000 ¢ 00 SEIBLY b 400000 0! 0!
b §19-0353 Coop. Brod.Marketing OB ! OT/AS1 Y 1008 94X 1,900.000 ¢ 00 1,900,000 ¢ 00 116862 ! 0! 0! ' OLTELIB 116,882 ! 0!
! 519-0754 !fresdon Bouse-Salv. Blectlons | | 03/30/91 1 OLAL/R2Y 1008 B  3.400.000 ¢ 0! 10,0000 3280000 1200000 WA ¢ (3,3%) WA ! 10664 133%: MK
; ! TUTAL TERMIMATID PROVECTS ! ! : Cor 131,560,900 ¢ 0 1115,205,603 ¢ 16,345,297 1 8231084 | 204,125 ¢ 2,09 LGRIILOMTZ D 41808810 16,03 !
C T FROGRAN © U EOF ! ST ! % ! % ! ACYEOBIZD ° CUERENT FT ! CTMULATIVE ! U BESINNING | PLANMID ! ACCBOED ACCRUID | COWTLAYIVE ! 'OPAND
ol D ATEERGMM  CCAT INTIAL | BNVISID OPLOPOBLC. D LOP ! OBLIG. ! AMONT  NORTCME | FY i SDNSTYR | SDESTRR S OFY: ACHD) | DO | GPED.
: : CBLIGATION ! PACD MLAPSIDIEIPRAD. AMOONT  © TODATE | ORLIG, ! PIPELIN | EPEO. | PO, (PLAWED ' IPQAD. | PIPELINE | (NEIT SB.| |
¢ 519-0369 *Balance of Payments L OS/29/91 ) OMAM/S2 ! 1008 100K 99,000,000 ¢ 90,000,000 ¢ 90,000,000 ¢ 0 ¢ 45,000,000 145,000,000 145,000,000 1008 90,000,400 ! 0 0!
¢ 5190378 'Policy Refora Sapport LoV 0/29/83 ¢ U7X 0% 82,000,000 ° 82.000.000 ° 82,000,000 ° 0! 0 0! 0t W 82,000,000 ¢ 82,300,000 ¢
| WECT ! PROGRAN ©OUMTEOR ! WST 1% ! % ! ACTAORIIED : CURGENT FY ! COMILATIVE ! U BEGIONING | PLANND ! ACCOTND ACCEUED | COWLAIVE ¢ 'oPAND
ot 1 ACTIVEPGEM AT INTIAL ! BEVISID 'OFLOPIOBLIC. ! 0P ! OBLIG. | AMONT | NTGACE | FT i SOUSTIR | SDESTIR MSOPY: ATRED | EOIG IO,
: : ©BLIGATION ! PACD NLAPSIDIEIPRND.! AMOONT ¢ TODMTE ¢ OBLIG, | ! PIPFELINE | EIPED. | DPEND. PLANNED | EIPRD. ! PIPSLINE ! (NET SRY.)
: ! Progran Trust LU Agroesent | ! : R : : : ! : : : : : : :
1519-00980 FORS BT OG0S2) OL3L/STL IR 15K C30,000,000 IC15,000,006 IC1S,000,000 {C65,000,000 C1S,000,000 IC 5,759,8401C 2,233,067 IORC 2,233,967 'C12.766,033 ° € 1,000,000 »
Projects.D

12-10-92

(15.C160.
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T1,780.60 74,646.4 99,560.3 86,9767 ;147,558.5 1328,758.3 ¢ 799.6 21,369.0 15,057.1 35,725.5 39,745.5 69,315.9 146,7145.7

i 756,160 109,700.80 165,932.30

AMISSION TOTAL

Pipeline. update 12-9-92
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BUDGET TABLE

{000)
T b e
PROJECT FUND AUTHORIZED MISS!ION S.0. % MISSION 5.0. AMOUNT (EOO)
NUMBER SRC. PROJECT TITLE LOP 1 2 3 4 5 OTHER 1 2 3 4 5 OTHER
5180000 £~ Frogram Development and Support 0 100 o] o] ¢} c C G
S18C0CC RN Frogram Deveiopment and Support 0 1C0C 0 o] 0 o ] c
$190C0CC =& Srogram Devalooment and Support Cc plele] c 1} 0 ) c c
5190CCC BN Frogram Tavelooment and Support 0 o] 0 0 G 0 ¢}
516CCCC ST Frogram Tevelopmant and Support C 50 50 o} 9] c ¢} G c
FRTJECT TOTAL ] 0 0 C c c e}
51Q00¢- 5T Soeca! Cevelopment Actvites C -oC 0 c G c (o
3~QCoo =N —&slT oL T3 TinEs 55673 ~CcC 0 c C c c 5573
5190293 l= Health/loos for Thsolaced Famiiias 4.025 100 0 o] 0 0 0 %025
5100281 ST Hgaith/Jobs for Displaced Familias 26.310 0% o} 0 0 C ¢} 26,370
5190291 ES —9altn/Jobs for Disolaced Famihias 26.044 100 0 0 ] ) 0 25 044
518G221 AR HHeatnidoos for Dispiaced Families 1,580 100 ¢} 0 0 G C 1,550
SRCJECT TCTAL 64 602 0 0 o} 0 0 64,502
5190287 SO Industnai Stabilizaton/Recovery 8.500 100 0 8.50C o} C 0 c
51890297 ES lnaustial Sabilzation/Rscovery 41,860 100 0 41.860 a G c Cc
FRC.cZT TCTAL 50.280 C 50.48C c c o o]
5180286 ES Judicial Reform 13,734 100 0 0 13.733 o} o} 0
519C303 FN Water Management 18.020 100 e} 18.020 0 o] 0 c
21eC333 =8 Watlsr Managemant 2724 100 C 2,724 c o} a3 o}
FROJECT TOTAL 18,744 0 12744 0 o} 0 o}
5190307 FN Agrarian Reform Sector Financing 50.000 100 0 50.000 0 0 0 0
5190309 =& Heslth Systems Support — AFPSISA 60,500 40 60 24,200 0 0 36,300 0 (o}
5100309 PN Hasnn Systems Support — APSISA 4.000 100 0 o] c 4.0CC 0 0
51803C2 CS —eath Systems Support ~ APSISA 3000 40 0 1.200 o} t 1,800 ¢} 0
51802308 ES Health Systems Suoport — APSISA 6500 100 8.500 0 c 0 0 0
FRCJECT TCTAL 77.000 34.600 C 0 42.100 c 0
5180315 EH Trng for Productivity Competitiveness 10,000 40 60 4.000 6.000 0 0 0 o}
5190315 ES Trng for Productvity Compettiveness 4000 40 80 1,600 2.400 0 0 0 c
PROIECT TOTAL 14,000 5.600 8400 0 0 0 0
5190312 SO Microenterorisa Davelopmant 10.000 100 0 10.000 0 0 0 a
5180320 HE Fublic Services Improvement 23,990 4aC 85 5 9.506 0 0 13.185 1,200 0
5190320 FN Fublic Services Impravement 18400 50 50 9,200 8,200 0 C 0 0
5190320 £S5 Pubiic Sarvices !mprovement 32610 ¥ 33 33 11,087 10.761 c 10.761 ¢} 0
FROJECT TOTAL 75.000 20 203 16 931 0 23,956 1,200 0o



B —————— e —— ey gt —
PROJECT FUND AUTHORIZED MISSION 5.0 & MISSION S.0. AMOUNT (;500)
NUMBER SRC. PROJECT TITLE LOP 1 2 3 4 5 OTHER 1 2 3 4 5 OTHER
5190323 8T Frea Zons Uevalopmeant 1.455 10C 0 11.455 c c o} c
5130323 ES ~rae Zone Taveloomaent 14 545 100 0 14 545 0 G 0 C
SRCJECT TCTAL 26.000 0 26.000 o] c c O
5100327 FN Agrouziness Daveiopment 25,534 100 0 25,524 o] Cc c 0
5180327 ES Agrbusiness Deveiopment 7.466 100 0 7.468 C 0 3 a
=ROJECT TOTAL 33.000 0 33.000 0 0 0 ]
5180333 ES Earthauake Reconstruction 838.000 100 0 o] 0 0 o] 938.000
5180337 E5 Ei Salvador Peace Scholarship Q062 25 50 25 0 2.266 4521 2266 0 0
5100337 e £l Satvador Peaca Scholarship 3138 25 50 25 0 785 1.566 795 o] g
5190337 =N El Szivador Peace Scholarship 6.000 25 50 25 0 1.50C 3.000 1,500 0 0
. FRCJECT TOTAL 18,200 0 4.550 8,100 4,550 0 0
5180346 HE Strengtnen of Rehabilitation Services 6.350 100 6.350 0 9] ) ) e
5100342 ES Tech Suppert, Folicy Anal and Trg 32.000 75 25 0 24,000 8.000 o} c 0
5190352 EN Nsationst Coop Business Assoc. 1,900 a5 15 0 1,615 0 0 25 0
5180357 EH Srength. Achievement in Basic Educ 32500 10 i0 70 10 3250 o} 3,250 22,750 2250 0
5190357 E£S Strength. Achievemant in Basic Educ 500 100 500 0 0 0 0 o}
PROJECT TOTAL 33.03C 3,750 G 3.250 22750 3.25C 0
5180358 SD C A. Rural Electrification Support 10000 8 20 8,000 2,000 0 0 0 o}
5190380 ES Legs'stve Assembly Strengthening 750 100 0 0 750 0 0 0
51960381 ES CLAGP 12,003 50 25 25 0 0 6.047 3.023 3,023 c
5190361 g CLASF 16.407 5 25 25 0 0 8,204 4.102 4,102 0
PROJECT TOTAL 28,500 0 0 14,250 7.125 7.125 0
5190362 FN Coffee Technology 12,0C0 75 25 0 9.000 0 0 3,000 0
0 0 0 0 0 0
5180383 HE Famity Heaith Sarvicss 2.250 Q0 G 0 < 2250 G c
5180363 PN Family Health Services 18 750 100 0 0 0 19.750 0 0
SROGECT TOTAL 22.000 0 a 3 22 000 o] o]
5180354 &£+ Community Based Integ. Rural Dev. 800 100 0 0 0 200 0 0
519C364 HE Community 2ased Imeg Sural Dav. 1.730 100 0 o} c 1,730 Q o}
5180364 FN Cormrunity Basad integ. Rural Dev 8.010 100 0 0 0 6.000 C 0
FRTJECT TOTA 8540 0 o} c 8550 c c
5180367 K= Mstermna!l Heatth/Shild Survival Serv. 4772 100 0 0 0 4772 0 0
51090367 CS Materna! Hesith/Ghild Surveal Serv. 18.72e 100 0 0 o ‘6729 < 0
5180387 ES Msterna! Heaith/Child Survival Serv 500 100 0 0 0 500 0 o)
PRTJUEST TCTAL 25.00C o} o] 0 25,CC0 c 0

v



VI
L — e — -
PROJECT FUND AUTHORIZED MISSION 5.0, B MISSION 5.0. AMOUNT (EOO)
NUMBER SRC. PROJECT TITLE LOP 1 2 3 4 5 OTHER 1 2 3 4 5 OTHER
5180268 FN  American Institute Frae Labor Dev 7.932 100 0 ‘0 78 o o 3
5190368 ST American Insttute Free Labor Dev 6.468 100 0 0 6.462 0 0 [}
FROJIECT TOTAL 14.400 o} 0 14,400 s} 0 C
519C388 ES Balarce of Payment Support 90,000 e 20 0 72.000 12,60C 0 c o]
5190371 SO int'l Exacubve Service Coros. 400 100 0 4C0 0 0 0 o]
5190372 SO Cccupationa! Safety FIPAC 1.040 100 0 0 1 030 o} o} o}
510372 =5 Sederat'on of 2ar Aszociattons 500 ‘oC o] Q aCC c z z
5180375  &T Stengther Cemocratic Frocess 2,500 100 c o) 230C i s;
5160376 ES Juahciai Sector Srengthaning 15,000 100 0 o 15.00C c 9] o)
5190377 SO FUNDASALVA 500 100 s} 0 o] o} 0 500
51802377 EH FUNCASALVA 1,500 100 0 0 0 0 0 1.500
SRCJECT TOTAL 2,000 o] 0 (] c c 2000
5190378 ES Economic Poalicy Reform 312.000 80 20 0 248,600 62.40C o] o] 0]
5100382 FN Tachnoserve Rural Enterorise Dev 8,500 a5 15 0 5525 o] o] Q75 0
51903223  ES Soecisl investigative Uinit 5.500 100 o} 0 5,500 D 0 0
5100325 FN EnviNatural Resources “rotection 30.000 100 0 0 o} 0 30.000 o]
5180327 SO Sraal Enterprse Support 5000 50 5C 2.5C0 2.5C0 0 0 0 0
35183382 S5O Munic:pai Level C'emocratic Tlev 8.000 100 0 0 9,020 C C C
51Q03P2 FN Murnicpai Lavel Diemocratic Ciav. 6.0CC 100 0 0 6,000 3 G ]
PRCJECT TCTAL 15,0C0 o] 0 15.000 0 0 c
51901391 ES Electorsl and Democratic Processes 4,000 100 0 0 4.0C0 0 o} o]
5100382 FN Small Farmaer Export and Marketng 9.CCo 85 %5 0 7,850 c 0 1.350 c
5190384 ES Zeace and Nations! Recovery 116.000 1CO *16.0C00 o] 0 o] C S
5180304 DOTF Feace ana Nationai Recovery 50.00C 10C 50.000 0 Cc 0 o) c
ERCUEDT TCTA 166.CCC 166.0C0 c o} o] C o}
5180385 SC Int'i Exacutiva Service Corp. 500 10C 6] 50C o] c 4]
5180386 GU imtegrated Financial Management 10.000 100 0] 0 10.000 0 o} G
5190395 ES Intagrated Finsancs!l Management 10.000 160 0 o} 10.00C c o] 0
PRCJECT TOTAL 20.000 o] o] 20.000 o] 0 0
5180397 FN Modermization of tha Agr. Sector 40,000 75 25 o] 30.000 0 0 10.000 0



S ——
PROJECT FUND

NUMBER

SRGC.

PROJECT TITLE

AUTHORIZED

MISSION SO &

T~ ———— ———r—r—
MISSION S5.0. AMOUNT ($000)

LOP 1 2 3 4 5 OTHER 1 2 3 4 5 OTHER
31036 FN Zatholic Relef Service 1600 3C 66 100 800 ] C ¢} c
5130400 =N rACF Envirormentai 2.000 100 [} [} 0 e] 2000 o]
5100794 ES &' Savacor Electans Assistance 2836 100 0 0 2935 0 0 0
59ec76 EH RTAC 1 350 100 0 0 0 0 0 350
TOTAL 1,474,308 257,383 626,505 200260 156,021 58,185 154,952
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PROJECT STATUS REPORT

April 1, 1992 - September 30, 1992 MISSION DIRECTOR’S RATING: A BXX C
I. BACKGROUND DATA AID Project Managers: Raymond G. Lynch 519-0394/519-0281
Supporting Projects Jack R. Dale 519-0308
Pro}ect Title & No.: Peace And National Recovery Project Mel Chatman 519-0315
Project Number: No. 519-0394 James W. Habron 519-0320
(List of other NRP supporting projects are reported Raul Toledo/Hector
separately - see Financial Data for details) R. Casanova 519-0346
Supporting Projects: 0281, 0308, 0315, 0320, 0346, 0357, 0358, 0387 Bill Harwood 519-0357
Mike Wise 519-0358
Date of Authorization: Original: 01/17/92 Last amendment: N/A Rosa M® de Guirola 519-0387
Date of Obligation: Original: 05/06/92 Last amendment: 09/30/92
PACD: Original: 04/30/97 Amended to : N/A Date of Last Evaluation N/A
Status of CPs: Met July 1992 Date of Next Evaluation: March 1993
Implementing Agencies: Currently Active: National Reconstruction Secretariat Planned number of non-Federal Audits during Fiscal Year: 0
(SRN), UNDP, SETEFE, MOH, MOP, MSPAS, MOE, MAG, MIPLAN, The number of such Audits Contracted for/Completed: 0
ANDA, CEPA, CONARA, FEPADE, FUNTER, NRECA, FUSADES.
Date of Last Audit: Pre-Avard Survey to SRN and CRS 08/10/92
Ma jor Contractors: Currently Active: Price Waterhouse, Banco Salvadoreno, Date of Next Reciplent Audit:
Clapp & Mayne, Ronco Consulting Corp., Louis Berger Int’l.,
Baja Orthotics/Prosthetics, A.E.D., FUPAD, Fundacidn
Carbajal, PROSAMI, Creative Associates Int’l., Inc. FINARCIAL DATA (See Annex I)
II. RELATIONSHIP TO MISSION STYRATEGCIC OBJECTIVES III. PROJECT PURPOSE ARD DESCRIPTION (coat.)
A. Speclfic Linkages to Strategic Objectives C. Project Description:
Strategic objective Ro. 1 is focused on National Reconstruction which this The project wlill provide the full range of assistance, including technical

project (0394) fully supports. assistance, commodities, credit, reconstruction of infrastructure, training

and employment, basic health and other services for Salvadorans most affected
in the ex-conflictive zones and those needing to be reintegrated into the
soclal and economic life of the country.

B. Percent of LOP funds relating to S.0.: 100%

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose: To assist the GOES to support its National Reconstruction

Plan and the process of national reconciliation and economic stabilization Iv. FROJECT STATUS
by restoring basic humanitarian, social and health services, rebuilding
basic infrastructure, reactivating the economy in areas torn by the war and A. Planned FOPS

by reintegrating individuals and families affected by the conflict. .
1. Increase Voter Participation 2/

B. Achievements to Date:

1. Of the approximate 8,500 FMLN ex-combatants, 40 percent have received 2. Employment growth in NRP are (by gender) %
household furnishings and agricultural tool packages based on an urban
and rural distribution. 3. Percent of ex-combatants ¥
2. The MEA program operated in the formerly conflictive zones has imple- 1) Employed, and
mented 740 basic infrastructure projects and have provided 100,000 man- 2) Exercising voting rights
days of temporary employment. (by gender)
3. Training received by 2,255 ex-combatants in vocational or advanced
skills. .
4. The Land Bank has transferred 4,933 acres of a total 67,344 acres that 1/ Registration procedures pending Passage of Electoral Code by National Assembly
has been agreed to between the FMLN and the GOES. in October, 1992, ODI contracted TA to assist in data collection in 1993.

K Tracked by annual household surveys beginning 1993,

Training initiated this reporting period, employment figures avallable after
tralning avallable in future reports.



Iv.

Project Status (cont.)

Major Outputs
Planned Accomplished
Component |: immediate Conflictive Zone Rellef
This Next This % of
Loe Sem. Cum.* Sem. Sem. Cum. LOP
Number of new personal ID cards
(cedulas) issued 70,000 n/a n/a 700 817 817 1%

The GOES has passed two decrees to make the process of obtaining identification documents (cedutas)more
flexible for those who do not have these documents. Through ISDEM, a GOES Institution that provides
technical assistanceto mayors, they have been assistingthe mayorsin the ex-confiict areas reconstruct their
municipal registration records so that civilians may obtain their cedulas, birth certificates and voter registration
cards.

Planned Accompiished
Component §. Assistance to Ex-Combatants
This Next This % of
LOP Sem. Cum.* Sem. Sem. Cum, LOP
Number receiving demoblilzation packages 11,000 n/a nfa 1,500 3,328 3,328 30%
Number of disabled receiving
physical rehabilitation assistance* 1,000 n/a n/a 250 94 94 9%
Number university
scholarships awarded *** 900 n/a nfa 25 0 0 0%
Number receiving
reintegration counselling. 36,000 n/a n/a 4,000 920 920 2%

The Program has emphasized assisting the GOES meet Peace Accord deadiines by assisting project activities
that contribute to the successful demobilization of ex-combatants, primarlly the FMLN during the first six
months of the Peace Accords. This has refocused some of the original activities more on the reinsertion of ex-
combatantsthan originally planned in the program,however this strategy has helped prevent serlous set-backs
to the demobillzation efforts or stagnation In the Peace process. A reprogramming of funds and activities wAll
be carried out during the next reporting period.

Planned Accomplished
Component Hi. Socisl & Economic Reactivation
This Next This % of
Lop Sem. Cum.* Sem. Sem. Cum. LOP
Increase number of schools provided
with supplies, equipment or rehabilitated 700 nfa n/a 95 112 112 16%
Number of people trained
and subsequently employed®* 25,000 n/a nfa 2,000 2,350 2,350 10%
Number of Credit beneficlaries
Agriculture 25000 n/a n/a 1,200 1,478 1,478 6%
Micro Enterprise 5300 n/a n/a a5 43 43 1%
Village banks 68,000 n/a n/a 500 686 686 1%
Number of NGOs that
have participated in NRP 80 nfa n/a 15 32 32 40%
Training provided for ex- Grades
confiictive zone teachers K-6 n/a n/a 40% 0 0 0%
Primary Health facliities with
adequate water and sanitation 73 6 6 23 6 [} 8%

Component lll. Soclal & Economic Reacttsmtion (continued)

The SRN has been open to work with NGOs with experience in the ex-conflictive areas both pro-GOES and
pro-FMLN NGOs. These NGOs may obtain funding directly from the SRN or through arrangements with
umbrella NGOs, e.g., Catholic Rellet Service, who can provide technical assistanceto new or unexperienced
NGOs. Despite someof the early hesitations and uncertainties by NGOs to work with the SRN, someare
beginning to look to the SRN to fund their rural projects. This has been beneficlal to both the SAN who do not
have accessto someof the very remote rural areas and benefit to the NGOs to accessfunding for tneir
community projects. Nearly all of the Miristry of Health’s Health Centers have been re-opened, re-stocked
and MOH personnel operating them In the ex-conflictive zone. The MOH has already carried out two
successful nation-wide vaccination campaignsthat included the ex-conflictive zone.

Plarned Accomplished
Componert IV. Land Transfer
This Next This % of
Loe Sem. Cum.° Sem. Sem. Cum.  LOP
Number of Land Bank
transaction (beneficlaries) 10,600 n/a 1,600 1,300 1,600 1,600 15%

Land transfer will be the most problematic issue facing the GOES, due to limitations of avallable land, the large
demand and possible limitations of funds. The rights of the tenedores, squatters, who occupled land prior to the
end of the war, may becomea difficuit question for the GOES to resolve. However, they are looking for meansto
accommodate this population after giving priority to demobililzed combatants.

Planned Accomplished
Component V: Infrastructure
This Next This % of
Lop Sem. Cum.* Sem. Sem. Cum. Loe
Increase number of communitles
with accassto potable water 350*** n/a 28 20 28 28 11%
Number of kllometers of
roads rehabllitated 3,600*** n/a 402 350 402 402 11%
Number of MEA basic
Infrastructure projects 4700 n/a 740 600 740 740 16%

The successful MEA programwas the first to begin Implementing activities immediately In the ex-conflictive
zone when the Peace Accordstook effect. The programprovides immediate temporary employment and is
rapldly helping the local municipalities to rebulld. Although a few communities are experiencing problems in
allowing mayorsto return to their communtities,both ONUSAL and COMURES, muttl-party commission of
mayors, have mude some progressin resolving this Impasse. The Ministry of Public Works (MOP) has also been
working rapidly to open up roads to many of the rural communltles where people are returning home. MOP did
have some temporary set-backs when some FMLN affillated groups took some of the heavy road machinery
protesting that their communities were not belng served.

Cumulative planned reflects actual accomplished.
Reflects only trained, subsequent employed information not available for this report.

*** Current surveys are evaluating what LOP needs will be.



C.1. Other Accomplishments and Overall Status

The Mission’s Peace and Natlonal Recovery Program was able to initliate a rapid
start-up of reconstruction project activities immedlately after the Peace Accords
vent into effect. Within the first semester of this Program approximately $20
million was been disbursed to institutions working on Natlonal Reconstruction
Projects. This includes 32 NGOs vorking in the ex-conflictive zone.

The GOES has devsloped a flexible mechanism for quick project review, approval, and
disbursement, as well as, a means for working with non-GOES certified NGOs. Those
not certified can work through umbrella organizations which assist with TA for
management and accounting controls.

To date the Land Bank has assisted over 1,600 recipients with land transfers in the
ex-conflictive zones.

USAID has been contributing to the demobilization efforts through support of
demobilization packages for the ex-combatants. USAID has been actively supporting
the GOES in ensuring that necessary funding ls available for programs, such as the
Land Bank, training, etc., so as not to delay the demobilization process.

C.2. Women in Development Issues

The target beneficiary group of the Peace and National Recovery Program is made up
of demobilized FMLN AND ESAF combatants and the civilian population most affected by
the conflict of both sexes. Several of the impact indicators tracked by the
implementors and the Mission are gender segregated, such as agricultural and
microenterprise credit, occupational skills training, land distribution transac-
tions, to name a few.

D. Problems and Delays

The fulfillment of the Peace Accords timetables is still a very sensitive issue that
may occasionally result in Project implementation delays as readjustments in
demobilization schedules and other deadlines are altered.

NRS Staff: Although the NRS has some qualified personnel, they need a reorganiza-
tion of personnel to strengthen the institution. Much of the responsibility for
actions is with fewv individuals.

Other Donors: Although the GOES made a convincing presentation at the March
Consultative Group Meeting, which attracted over $700 million in donor pledges,
USAID is the only significant donor participating in the GOES National Reconstruc-
tion Program.

E. Major Activities or Correctiwve Actlons During the Next Six Months

The Controller’s office plans to work more closely with the NRS on the management of
the dollar funds, through training sessions and reviews (including special DTF
tracking needs).

USAID will set up and manage its own Management Information System for the purpose
of tracking project implementation and community needs profiles. It is planned that
the system will eventually be managed by the NRS.

Programs for evaluating the needs of the war wounded will be carried out and
subsequent assistance programs put into placa.

More activities in infrastructure rehabilitation, primarily roads, bridges and
vater, will be carried out. The General Reconstruction Directorate (a procurement
and TA unit assisting line Ministries with earthquake rehabilitation projects) will
work with the HRS for infrastructure TA and procurement, as well as utilize EQ
project reflows for housing projects.

USAID will continue to support the GOES’ efforts towards demobilizing the remaining
combatants through the procurement of household furnishing and agriculture tool
packages for both sides.

Local University Scholarship and longer term technical skills training programs for
ex-combatants will be initliated. These new programs and the vocational skills
training will all be managed by a local NGO with experience in this area and set up

for this type of activity. It will work closely with other NGOs on design and
implementation.

15 million will be made available for land transfer programs through the Land Bank.

Monitor the return of mayors in exile.

Carry-out a reprogramming exercise with the National Reconstruction Secretariat.

Focus on the reopening schools located in the ex-conflictive zone will be a priority
for the upcoming school year.

lucy/sar0394.sep



ANNEX |
PROJECT 519-0384: PEACE AND NATIONAL RECUVERY AND SUPPORTING PROJECTS
PROJECT STATUS REPORT: APRIL 1, 1982 -~ SEPTEMBER 30, 1382
FINANCIAL DATA S8HOVN IN U.8. DOLLARS
CUTUTL L.
1 2 3 4
LoP TOTAL TOTAL TOTAL
COMPONENTS APPROVED OBLIGATIONS AMOUNT ACCRUED
BUDGET TO DATE COMMITTED EXPENDITURES
A. IMMEDIATE CONFLICTIVE ZONE RELIEF 4,000,000 3,400,300 3,120,083 2,415,071
1. ESF FUNDING 800,000 500,000 800,000 600,000
2. OTF FUNDING [ [ o [
3. HCOLC FUNDING 2,000,000 1,400,300 1,320,083 1,019,312
4. EXISTING PROJECTS 1,800,000 1,800,000 1,300,000 698,759
B. ASSISTANCE TO EX-COMBATANTS 15,938,280 /1 15,838,280 /1 14,088,844 /1 2,687,755 /1
1. ESF FUNDING [ [ o o
2. OTF FUNDING 8,000,000 9,000,000 7.080,388 5,288
3. HCOLC FUNDING 7,038,200 7,038,280 7.030.200 2,682,800
4. EXISTING PROJECTS 900,000 900,000 900,000 [
C. SOCIAL AND ECONOMIC REACTIVATION 140,283,088 71,724,749 32,380,278 11,117,718
1. ESF FUNDING 79,700,000 19,362,000 6,800,000 1,388,204
1.4. PROJECT 519-0384 (NRP) 63,700,000 13,862,000 o
1.2. PROJECT £19-0308 (APSISA) 4,000,000 2,500,000 2,600,000 130,284
1.3. PROJECT 6190387 (SABE) 6,000,000 3,000,000 3,000,000 1,260,000
2. DTF FUNDING 34,800,000 34,600,000 10,021,008 )
3. HCOLC FUNDING 22,483,088 /1 13370217 11 11,484,020 /1 7.082,830 /1
4. EXISTING PROJECTS 12,600,000 4,802,472 4,802,472 1,888,802
D. LAND TRANSFER MECHANIMS 15,278,825 12,278, 825 4,250 258 153,825
1. ESF FUNDING 10,000,000 7,000,000 ] o
2. OTF FUNDING 6,000,000 8,000,000 3,971,634 o
3. HCOLC FUNDING 270,828 /1 270,828 /1 arse2s /1 163,626 /1
E. IN_FHASTRUC'IUHE SERVICE RESTORATION 54,500,000 10,580,000 8,080,000 2,155,708
1. ESF FUNDING 31,300,000 2,800,000 o o
2. OTF FUNDING ) ) o o
3. HCOLC FUNDING 3,200,000 [} o 0
4. EXISTING PROJECTS 20,000,000 6,080,000 6,000,000 2,188,700
F. PROGRAM AUDIT AND MANAGEMENT 10,000,000 4,000,000 471,154 10,000
1. ESF FUNDING 7,800,000 1,600,000 471,154 10,000
2. DTF FUNDING 2,800,000 2,600,000 o )
G. TRUTH COMMISSION 1,000,000 1,000,000 1,000,000 1,000,000
t. ESF FUNDING 1,000,000 1,000,000 1,000,000 1,000,000
LOP OBLIGATIONS ~ AMOUNT ACCRAUED
TOTAL COMPONENTS BUDGET TO DATE COMMITTED EXPENDITURES
1. EBF FUNDING 130,000,000 31,882,000 7,871,154 - 2,008284
2, DTF FUNDING 80,000,000 50,000,000 21,043,972 6,265
3. HCOLC FUNDING 38,000,000 22,087 500 20,110,707 14,508 267
4, EXISTING PROJECTS 35,000,000 14,882,472 14,782,472 4,916,080
GRAND TOTAL NRP 250,000,000 118;821,972 64,308 366 10,410,878
OTHER NON-NRP USAID PROJECTS
PROJECTE10-0381 (CLASP) 4,000,000 4,000,000 4,000,000 1,000,000
PAOJECTB19-0387 (MAT/CHILD HEALTH) 6,585,081 6,305,081 0,385,081 33,018
PROJECT 619-0384 (CBIRD) 3,000,000 3,000,000 3,000,000 113,000
PROJECT 810-0318 (CAM) 788,480 708,480 702,301 702,304
LAND BANK HCOLC) 12,062,800 12,082,500 12,082,600 3,410,280
MUNICIPALTIES IN ACTION (HCOLC) 41,002,630 41,002,430 41,082,430 3,058,043
TOTAL NON-NRP PROJECTS a7,0172%1 67,017,281 67,833,002 9,715,412

NOTE1/ THE MISSKON AND GOES HAVE AGREED TO INCREASE THE APPROVED BUDGET, OBLIGATION, AND COMMITTMENT

TO ADDRESS FUNDING REQUIREMENTS.

% LIFE~OF-PROJECT (LOP) ELAPSED:
% OF TOTAL AUTHORIZED OBLIGATED:
% OF TOTAL OBUGATED EXPENDED:

% OF TOTAL AUTHORIZED EXPENDED:

6%
48%
16%

8%
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ANNEX |
PROJECT 518-0304: PEACE AND NATIONAL RECOVERY AND SUPPORTING PROJECTS
PROJECT STATUS REPOAT:  APMIL 1, 1082 — SEPTEMBER 30, 1002
FINANCIAL DATA BHOWN lis U.8. DOLLARS
CIDABAR MLWES
1 2 3 4
LopP TOTAL TOTAL TOTAL
COMPONENTS APPROVED OBLIGATIONS ‘AMOUNT ACCRUED
BUDGET TO DATE COMMITTED EXPENOITURES
A. IMMEDIATE CONFLICTIVE ZONE RELIEF 4,000,000 3,400,308 3,129,083 2,415,071
1. ESFFUNDING 800,000 $00,000 800,000 800,000
2. DTF FUNDING ° 0 U [
3. HCOLC FUNDING 2,000,000 1,400,300 1,329,083 1,019,012
4. B]STING PROJECTS 1,800,000 1,800,000 1,300,000 098,769
B. ASSISTANCE TO EX—-COMBATANTS 15,038,280 /1 15,938,288 /1 14,088 844 /1 2,887,755 11
1. ESFFUNDING 0 0 0 [
2. DTFFUNDING 6,000,000 0,000,000 7,080,388 8288
3. HCOLC FUNDING 7.038.208 7,038.289 7,030,288 2,502,500
4. EXISTING PROJECTS 900,000 800,000 600,000 [
C. SOCIAL AND ECONOMIC REACTIVATION 140,283,088 71,724,748 32,380,278 11,117,718
1. ESFFUNDING 79,700,000 19,382,000 §,800.000 1,388,284
1.4. PROJECT 510-0384 {NRP) 85,700,000 13,082,000 0
1.2. PROJECT B19-0308 (APSISA) 9,000,000 2,800,000 2,800,000 130,204
1:3. PROJECT 519-0387 (SABE) 9,000,000 3,000,000 3,000,000 1,260,000
2. OTF FUNDING 34,600,000 34,800,000 10,821,988 0
3. HCOLC FUNDING 22,483,088 /1 13,370,277 /4 11,484,620 /1 7,062,830 /4
4. EXISTING PROJECTS 12.600,000 4802472 4,802,472 1,868,602
D. LAND TRANSFER MECHANIMS 15,276 825 12,278,825 4,250,256 153,825
1. ESFFUNDING 10,000,000 7,000,000 0 [
2. DTFFUNDING 5.000,000 8,000,000 3,071,601 0
3. HCOLCFUNDING 270,025 11 278828 1 270.628 /1 183,825 /1
E. INFRASTRUCTURE SERVICE RESTORATION 54,500,000 10,580,000 8,080,000 2,135,708
1. ESFFUNDING 31,300,000 2,800,000 [ 0
2. OYFFUNDING 0 [ [ [
3. HCOLC FUNDING 3.200,000 0 0 [
4. EXISTING PROJECTS 20,000,000 £,000,000 9,080,000 2,188,708
F. PROGRAM AUDIT AND MANAGEMENT 10,000,000 4,000,000 471.154' 10,000
1. ESF FUNDING 7,600,000 1,800,000 471,184 10,000
2. OYF FUNDING 2,800,000 2,800,000 ° [
G. TRUTH COMMISSION 1,000,000 1,000,000 1,000,000 1,000,000
1. ESFFUNDING 1,000,000 1,000,000 1,000,000 1,000,000
LoP OBLIGATIONS AMOUNT ACCRUED
TOTAL COMPONENTS BUDGET TO DATE COMMITTED EXPENDITURES
1. EBF FUNDING 130,000,000 . 91,892,000 7,471,154 2,808,284
2. OTF FUNDING 50,000,000 80,000,000 21043872 5,256
3. HCOLC FUNDING 55,000,000 22,007,500 20,110,797 11,668 207
4, BUSTING PROJECTS - 38,000,000 14,082,472 14,782,472 4,916 .080
GRAND TOTAL NRP 250,000,000 118,821.072 64,308,506 10,419,873
OTHER NON-NRP USAID PROJECTS
PROJECT §19-0381 (CLAOP) 4,800,000 4,000,000 4,800,000 1,000,000
PROJECT $19-0387 (MAT/CHILD HEALTH) 0,308,001 0,505,881 6,385,064 033,018
PROJECT §19-0384 (CBIRD) 3,000,000 3,000,000 3,000,000 113,000
PROJECT §19-0310 (CAM) 708,400 788,480 702,301 702,301
LAND BANX HCOLC) 12.082,800 12,082,500 12,082,800 3,410,250
MUNICIPAUTIES IN ACTION (HCOLC) 41,002,430 41,082.4%0 41,062.4%0 3,088,043
TOTAL NON~NRP PROJECTS 07,817,251 87,817,251 67,833,002 9,715412

NOTE 1/ THE MISSION AND GOES HAVE AGREED TO INCREASE THE APPROVED SUDGET, OBLIGATION, AND COMMITTMENT

TO ADDRESS FUNDING REQUIREMENTS.

% LIFE~OF-PROJECT (LOP) ELAPSED:

% OF TOTAL AUTHORIZED OBLIGATED:

% OF TOTAL OBUGATED EXPENDED:
% OF TOTAL AUTHORIZED EXPENDED:

a%
4%
10%

%

w
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PRAJECT STATUS REPORT

ppril I, 1992 - September 30, 1992

I. BACKGROUND DATA

MISSION DIRECTOR RATING:

FINANCIAL DATA

Project Title: Reconciliation-Credit & Income Generation Amount Authorized: DA Grant: orig $1,000,000.00 amenlal t- {177
Project Number: 519-0399 Amount Obligated: DA Grant: orig $ 800,000.00 amendel to N/A
Date of Authorization: original 07/16/92 amendment  00/00/00 Amount Committed: Periods $ 0
Date of Obligation: origiral 07/16/92 last amendment 00/00/00 Curulative: $ 0
PACD: original 07/31/94 Accrued Expend. : Period - Projected $ 0
Implementing Agencies: Catholic Relief Services (CRS) Period - Actual $ 0
Major Contractors: None Cumulative: $ 0
Project Manager: AllMena, ANR Projected Next Sem. $ 0
Status of (Ps/Covenantg; Major CP's completed, others in process Counterpart Cont.: Planned: $211,945.00
Actual: $ 0

% LOP elapsed: 5
Date of Last Evaluation: 00/00/00 Next evaluation: 02/94 % of Total Auth. Oblig. 80
Planned Number of Non-Federal Audits during Fiscal Year: Perding % of Total Oblig. Experxied (o]
The Number of such Audits Contracted for/Completed: Pending % of Total Auth. Exp. 0
Date of Last Audit: 00/00/00 Next audit: 07/93
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

The Project contributes to the Mission goal to Assist El Salvador Make the
Transition from War to Peace by assisting through credit and technical
assistance to improve income levels to meet food security and other needs of
families living in poverty.

B. Percent of IOP Funds Relating to Strategic Objective

100% of the LOP funds relate to the Mission's Strategic Objective 1, Assist El
Salvador Make the Transition from War to Peace.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project
To assist Catholic Relief Service (CRS) in expanding its support of productive
enterprise initiative through credit and technical assistance to targeted low
income beneficiaries.
B. Achievements to Date
This is a new project.
C. Project Description

This Operational Program Grant (OPG) is designed to improve income levels to
meet food security and others needs of 2,800 families living in poverty. The
project consists of two credit programs. One program will be village banking
with 1,200 urban women. The other will be rotating agricultural loan funds
(RALFs) with 1,600 poor farmers. Operating expenses, Training/TA and
management of the program will absorb $585,098 of AID funds, equivalent to the
593 of total funds.

IV. PRQJECT STATUS
A. Planned FOPS
1. village Banking

Progress tc Date

VB program projects a 99% repayment of its loans.
a. 40 new village banks will be established
in three diccesan Caritas and $243,500

are authorized as seed capital.

b. 1,200 new indiv. borrowers

2. Revalving Agricu

ltural Loan Funds (RALFs)

A

RALF8 program projects a 95% repayment of its loan.
a. 75 pew commmity RALFS will be organized

in five part
$171,400 as

icipating dioceses with
seed capital.

b. 1,600 new indiv. borrowers


http:211,945.oo
http:800,000.oo
http:I,000,000.oo
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8. ™MAJOr wutputs

Planned Accomplished E. WID Issues
This Next This 3 of
op Sem. Cum Sem. Sem, Cum. P HNA

F. Major Activities or Corrective Actions During Mext Six inths

l.village Banks
During the next months, both village banking and RALFs activitios

a. No.new field offices will be implemented at a moderate pace. At the begininmg of 19293 CRS
-Total Funds $ 243,500 and Caritas will have implemented 22 village banks and established 25
-New Banks 40 22 22 10 n/a comunity RALFs.

~Members 1,200

b. Individual borrowers

-Total funds
-No. Loans

2.Rotating Agricultural
Loan Fund (RALFs).

-Total Fund 171,400
- No.Individual farmers
receiving loans. 1,600
Male :embers
Female members
- No. of commmities RALFs 75 25 25 12 n/a

3. Training
of tech. agents trained
female agents
male agents
a. Financial Management of RALFs
b. Pest/Pesticide management
c. Sustainable agricultural techniques

4, Technical Assistance
0o o 0 0 n/a

C. Other Accomplishments and Overall Status

This is a new project.

D. Problems and Delays

doc 843 ALM/ANR
(Dec.2/92)
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PROJECT STATUS REPORT

April 1, 1992 — September 30, 1992 MISSION DIRECTOR RATING: A BX C_

I. BACYGRCOND DATA FINANCIAL DATA
Project Title : Strengthening Rehabilitation Services OPG Amount Authorized: DA/ESF Grant: orig $2,450,000 amended to $6,350,000
Project Number : 519-0346 Amount Obligated : DA/ESF Grant: orig $1,450,000 amended to $6, 350,000
Date of Authorization : orizinal 08/31/87 amendment 06/28/91 Amount Committed : Period : $ 94,900
Date of Obligation : Original 08/31/87 last amendment 07/14/92 Cumilative : $4,451,311
PACD : Original 09/31/90 amended to 06/30/94 Accrued Expend : Period - Projected: $§ 47¢,000
Implementing Agencies : Telethon Foundation Pro-Rehabilitation Period - Actual : § 378,201
Major Contractor : Baja Orthotics/Prosthetics SVCS (thru 10/90) Cumilative : $3,095,670
AID Project Manager : Dr. Rail G. Toledo/Héctor R. Casanova (T/A) Projected Next Sem. $ 275,000
Status of CPs/Covenants: CPs to First disbursement -All Met: 11/17/87 Counterpart Planned (LOP) : $3,063,000
Amendment : CPs to amendment. All mec: 03/31/92 Contribution : Actual : $1, 325,560
Planned nmumber of Non-Federal Audits during Fiscal Year: 1
The number of such Audits Contracted for/Campleted: 0 $ LOP Elapsed 74%

% of Total Auth. Oblig. 100%
Date of Last Evaluation: 09/11/90 Next evaluation: 03/94 % of Total Oblig. Expended 49%
Date of Last Audit s 03/91 Next Audits 01/93 $ of Total Auth. Expended 49%
II. REIATICNSHIP TO MISSION STRATHGIC OBJECTIVE B. Achievements to Date
A. Specific Linkage to Strategic Objectives This project has accomplished its overall objective through the
FUNTER 1s supporting the Mission 's Strategic Objective to assist El provision of prosthetic devices and other physical rehabilitation
Salvador to make the transition from war to peace through the reactivation services to the majority of civilian population affected by the war,
of the key factor of production labor. Specifically, the project is facilitating their re-integration into the society. The prosthetic
facilitating the medical and social reintegration of disabled Salvadorans production has averaged 34 devices per month and FUNTER has registered a
into the society via the provision of rehabilitation services. total of 2,223 amputees to date. Finally, FUNTER is coordinating with

the FIMN to provide prosthetic treatment to ex-combatants. Since
September 2, 1992, FUNTER has served 59 FMIN ex-cambatants.
B. Percent of LOP Funds Relating to Strategic Objective

C. Project Description

War to Peace transition (SO 1) 100%
The project has four components: Integrated Patient Care which is the
central focus of the Project; Information, Education and Cammmication:
III. PROJECT PURPOSE AND DESCRIPTION which improves integrated rehabilitation services; Administration: to
support the management of the Project; Infrastructure: contributing to
A. Project e the construction of those sections of a building to house the components
To 1ncrease FUINTER'sS capacity to establish and support private-public supported by the Project.

rehabilitation services in El Salvador.



IV. PROJECT STATUS
A. Plaamned BOPS
1. Prosthetic Praduction

2. Amputee Registry
3. People trained

B. Major Outputs

— Number of Prostheses
*)

- People Trained/Informed
(*)
- Printed Material Dist.
(*) (000)

- Reconstruction: (**)
(a) - New Patients (1)
{(b) - New centers

Average evices/month,

but has reached 74/month
depending on demand. Production
capacity could be increased

to 100 per month if needed

2,223 amputee registered
10,689 beneficiaries

Planned
This Next This $of
IP Sem. Cm. Sem. Sem. Qm. IOP
2500 270 1860 270 245 2001 80%
17500 1500 13100 1500 2948 10689 61%
100 10 62.5 20 17.8 60.3 60%
1000 250 250 400 340 376 383
5 0 0 5 5 S 100%

(*) Goals revised as per Amendment No.S

(**) New outputs incorporated as per PIL No.18 dated March 23, 1992

(1) Includes patients attended directly by FUNTER and patients
attended in centers financially supported by FUNTER.

WPPHPN No.339

C._Other Accomplishments and Overall Status

1. After several meetings and discussions with F-16, ASALDIG and
ONUSAL, FUNTER finally began providing prosthesic devices to FMIN
ex—combatants in September.

2.The orthotic Training and Production Program developed by FUNTER was
approved by USAID. The process of contracting for international
technical assistance in this field has begun.

3.A3 scheduled during this semester, FUNTER contracted a local
architectural firm for the design of its new building.

D.Problems and Delays

Problem: The problem of a part-time volunteer Executive Director
described in the previous SAR continues and is causing administratives
delays within FINTER (in Audit and Financial monitoring). It is
expected that a new Board of Directors that will be elected early in
November 1992 will take immediate action on this issue. If a new
Executive Director is not named by January, USAID.El Salvador should
intervene.

E. Wowen in Developmment Issues:
FUNTER has detected a total of 33 new disabled women during this

period. This makes a total of 537 amputee women registered in the
National Registry.

F. Major Activities or corrective Actiane during the Next Six Montls:

1. The design of the new building will be finished by mid-November,
1992. Responsible: FUNTER

2. A new Board of Directors will be elected in November 1992,

Nomination of an appropriately qualified full-time Executive Director.
Resransible: FUNTER

3. Finalize the contracting of the external aditing firm for the
project. Responsible: FUNTER

4. Contract a Technical Advisor for the development of the Training
and Production Program in Orthosis. Responsible: FUNTER
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MISSION STRATEGIC OBJECTIVE No, 2:
Equitable Economic Growth



PROJECT. STATUS REPORT.

April 1, 1992 - September 30, 1992

MISSION DIRECTOR RATING: A B X C

I. BAGGROUND IATA

Project Title: Technical Support, Policy Amalysis, and

Training
Project Number: 519-0349
Date of Authorization origimal 09/23/88
Date of Obligation: originmal 08/30/88 last amendment 08/30/91
PACDs origiml 07/31/23 amerded to 07/31/95

Implementing Agencies: Ministry of Planning

AID Project Mamager: Salvador Novellino, PRY

Status of CPs/Coverants: CPs to First Disbursement - All Mets
October 26, 1988

Date of Last Evaluation: 9/92 Next evaluation: 5/95
Planned Number of Non-Federal Audita during Fiscal Year: Perding
The Number of such Audits Contracted for/Completed: None
Date of Last Audit: None Next Aduit: None

FINMNCIAL IWTR

Amount Authorized: IA/ESF Grant: orig $17,000,000 amended to $32,000,000
Amount Obligated: I[A/ESF Grant: orig $ 2,000,000 amended to $25,000,000

Amount Cammitted: Period: $ 1,273,900
Qumulatives: $15,252,145
Accrued Exp.: Period-Projected: $ 2,000,000
Period-Actuals $ 2,827,512
Cumilative: $10,006,323
Period-Next-Plarned: $ 3,000,000
Coumterpart Planned: $10,200,000
Contribution Actual: $ 3,245,249

% LOP Elapsed 59%
% of Total Auth. Oblig. 79%
% of Total olig. Exp. 40%
% of Total Auth. Exp. 31%

II. REIATIONSHIP TO MISSION STRATEGIC ORJECTIVE

A. Specific Linkage to Strategic (bjective. The Project
ocontributes to the Mission goal of increasing equitable economic growth
by firancing the implementation of priority econonic and social reforms
which are improving the effectiveness of the public sector, huilding
the framework for a sustained economic growth.

B. Percent of LOP Funds Relating to Strategic Objective
100% of the funds are devoted to increasing equitable econamic growth.

ITI. PROJECT. PURPOSE AND [ESCPIPTION

A. Project Purpose Is to enhance Salvadoran capabilities to identify
and address priority development problems, undertake policy and
strategy reform, and to improve development programs amd project
implementation.

B. Achievements to Date Project has enhanced the capabilities of at
least seven public sector institutions. The Project enabled the GCES
as well as NGOs ard the private sector to take advantage of targets of
opportunity. Studies such as the household and income surveys and
advisors provided to update the matiomal development plan have filled
gaps in the G(ES information base and strerngthened GCES econcmic
decision making. Conferences, technical assistance and training
activities in municipal development, privatization, and tax
modernization have prepared the ground for amd facilitated
implementation of reforms in those areas.

C. Project Description The Project has two components: (a) Grantee
Program Develcpment amd Implementation, under which technical assistance
and training for the public sector is provided: amd (b) Grantee Fimancial
Mamagement amd Acoounting, which purpose is to increase public sector
efficiency through integrated fimancial management and the modernization
of the audit function.

Iv. PRQJECT. SITATUS

A. Plamned EOPS Progress to Date

1. Increased availability amd use of
statistical and amlytical materials
ard methods.

Annual household surveys
providing input for planning.
Training on methods provided.

2. Improved monitoring/auditing
capabilities of GCES entities.

Program to improve GCES audit
capab. presented. Major plan
will start next semester.

3. Increased rate of disbursement
of donors furds.

Tech. assistance provided
increased the rate of
disbursements.
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B. Major Outputs

Planned Accomplished
This Next This % of

LOP Semest Qm Semest Semest Cum LOP
Annual Household surveys 5 3 5 - 6 120%
Program/policy development
studies carried out 25 2 8 4 1 10 40%
Tech assistance provided* 1140 150 731 150 178 963 84%
Short term training
for GCES personnel
and private sector* 370 100 359 150 137 557 150%
Long term training* 175 24 92 24 24 123 70%
Technical assistance in
fimancial mamagement® 311 % 172 72 114 334 107%

* in person months

C. Accomplishments and Overall Status

The Institute for Liberty aml Democracy (ILD) in conjunction with GCES
officials finished adjustments to the legal framework of the Property
Registry. Land-Registry software was adjusted to operate at full
capacity ard all personnel received training. The pilot program
initiated in August, to date 459 titles were delivered to residents of
urtan informal settlements. The pilot program target for the next three
months is 8,000 titles. With ILD assistance the local Institute for
Liberty and Progress is improving its management capabilities and will
soon receive authorization for autonompus mamagement of its funds. This
two-year program ends in December 1992,

Training was provided throughout the period. Approximately 629 persons
(216 wamen am! 413 men) attendel twenty two in-country short-term
courses amd 40 {13 women and 27 men) atterded ten offshore short-term
semirars. I&v; term training at INCAE is being provided to four (1
women ard 3 men) GGES officials. Training is a LOP activity.

As a direct result of the assistance provided umder the Tax
Modernization Program the Ministry of Fimrce drafted the law for the
Value Added Tax. The decree was approved and the tax is in force since
9/1/92. The Tax Modernization program also developed a creative
solution to the treasury's difficulties with bank receipts, float and
reconciliation, amd now taxpayers are able to pay in various commercial
banks. The program made substantial advances in computerization
campleting the pre-registration of more than 42,000 contributors. In
the custams area the contractor team drafted a new organic law for
Customs as well as Customs regulations. The new law proposes a
reduction of about half of the present level. The Custams team also
develcped a new “baggage™ law to allow the searching only by ramiom.
This program erds in November 1993,

The Program of Improvement and Modernization of the Superinterdency of
the Fimncial System started in May. Of the five components covered
under the activity, the legal framework, the Harmdbooks amd procedures
ard the Organizations are completed; for the remaining two, Buman
Rescurces aml Computerization, the contractor presented draft plans
which are in the process of being reviewed by the Superintendency.
The program will end in July/93,

USA\ID/EL Salvador contimied working with the GCES firancial mRnagement
entities to assist them in improving their operations. On July 31 the
Assembly passed reinterpret the Constitution. The law: (1) provides
for periodic advances; (2) authorized post audit as an effective
modern control mechanism and (3) decentralizes payment functions.

The Court of Accounts prepared a new law which proposes a substantial
decrease in its involvement in the expenditure authorization process
ard other incompatible functions, aml introduces the modern post-audit
as a cost effective means of control. The law is expected to be
presented to the Assembly in October. For the implementation of the
Integrated Fimancial Management Program USAID has requested proposals
from US “ 'vms activity. An advisor will start to provide technical
assistanc - for the Court of Accounts in October/92.

Throus™ assistance from Kansas State University, all 16 grain lamling
ard st ge facilities belonging to IR have been legally and
technic..ly inspected, value appraised, and estimates of
rehabilitation established; 10 have been officially appraised by the
Treasury Department and are ready for sale; sales prospectus have been
elaborated and are ready for distribution to prospective clients. The
GCES privatization strategy for the grain Yamdling amd storage
facilities has been reviewed ard approved by the Ministry of
Agriculture; legal aspects have been reviewed by the Minister of
Justice; and the Executive Order is expected to be issued in late
1992. Potential buyers have been identified and informed about the
privatization benefits; a technical assistance am training package
has been approved to support successful buyers; the first facility
should be transferred by the end of 1992.

Technical assistance was provided to carry out the first rational
census in 20 years. A mid-term evaluation was injtiated in September,
major recommerdations include the following: a plan needs to be
developed to focus Mission management attention on sorting out where
the project should be headed armd the furding implications; the line
between PD&S and the project should be clarified; the reporting
treatment of major activities under this project should be separated;
the need for periodic reviews of the program, and strengthening the
advisory fuinctions to the GGES of the personnel fudel under the *
project.
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C.I. Wamen in Development Issues

The study entitled Diagrostic of the Situation of Women in E1 Salvador
was fimnced urder the project and provided valuable inputs to the GCES
to review its economic and social programs to take women in development
issues into account. The report was published in August, 1992.

The Project Technical Unit within MIPIAN sent letters to all the public
sector institutions receiving training urder the project, to promote the
role of wumen amd their participation in training activities, as a
result this semester 34% of all trainees were wamen, compared to only 6%
last semester.

D. Problems and Delays

Delay: The GCES has been slow in preparing amd approving the Action
Plan for Privatization, to date the meeting to review US\ID comments has
been imlefinitely delayed. Solution: Senior Mission maragement will
bring this issue to the attention of senior GCES officials.

E. Major Activities During the Next 6 Months

1. Technical assistance for the implementation of the Tax Modernization
Program and the Strengthening of the Superinterdency of the Fimrcial
Sector will contimie to be provided.

2. Technical assistance will continue to be provided in support of the
econamic and social programs of the GCES in privatization, democratic
initiatives, training, and public sector efficiency.

3. The contract to start the implementation of the Integrated Fimncial
Mamgement Program will be signed.

4. The pilot program of titling implemented by the ILD will be
completed. ILD will finish its assistance on 12/31/92.

5. The first facility of IM will be privatized by the end of 1992.

6. Technical assistance will continue to be provided to the census.

WPPPRI304
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PROJECT STATUS REPORT
April 1, 1992 - September 30,1992

MISSION DIRECTOR RATING: A X B __ C

1. BACKGROUND DATA -
Project Title: Training for Productivity and Competitiveness Amount Authorized: DA/ESF Grant: orig $14,000,000 amended to § MNA
Project Number: 519-0315 Amount Obligated: DA/ESF Grant: orig $ 6,000,000 amended to $13,300,000
Date of Authorization: original 08/31/87 amendment 00/00/00 Amount Committed: Period: $ 0
Date of Obligation: original 08/31/87 last amendment 08/29/90 Cumilative: $13,276,957
PACD: original 08/31/92 amended to 08/31/94 Accrued Expend.: Period - Projected $ 1,700.000
Implementing Agencies: Fundacién Empresarial para el Period - Actual $ 1,462,340
Desarrollo Educativo (FEPADE) Cumulative: $ 9,947,952
Major Contractors: N/A Projected Next Sem. $ 1,411,030
AID Project Manager: Melvin Chatman, OET Counterpart Contrib. Planned: $ 4,670,000
Status of CPs/Covenants: CPs to First Disbursement - All Met: 8/87 Actual: $ 2,485,562
CPs to Subsequent Disbursement - All Met: 8/87 % LOP elapsed: 73%
Covenants: All Met: 8/87 % of Total Auth. Oblig. 95%
Date of Last Evaluation: 02/91 Next evaluation: 05/94 % of Total Oblig. Expended 733
Planned Number of Non-Federal Audits during Fiscal Year: 3, 1992,1993,1994 8 of Total Auth. Exp. 69%

The Number of such Audits Contracted for/Completed: 2

Date of Last Audit: 10/91 Next audit: 10/92
II. REIATIONSHIP TO MISSIQN STRATEGIC OBJBCTIVE competitiveness through the establishment of special training programs
A. Specific Linkage to Strategic Objective : and linkages between the productive sectors and educational
a) Strategic Objective No.l Assist EL Salvador Make the Transition institutions.
From War to Peace. FEPADE training programs were among the first
activities initiated to support this objective. The programs make B. Achievements to Date
unskilled FMLN and SAF ex—combatants ready for return to civilian 1) Since 1987 FEPADE has trained 36,400 in vocational training courses. It
life, also has trained 6,772 under management training seminars. A total of 126
credits have been earned. :
b) strategic Objective No.2 Increase Equitable Economic Growth.
FEPADE is providing training opportunities for thousands of 2) In relation to the National Reconstruction Plan (NRP) FEPADE has trained
Salvadorans who would, otherwise, be unable to afford technical 345 members of ex-conflictive areas.
training and be employed.
C. Project Description
B. Percent of LGP Funds Relating to Strategic Objective ﬂEJ Project improves vocational and technical skills training
80 $ No. 2 — 20 3 No. 1 needed by priority sectors of El Salvador's econamr, especially
- the non-traditional export segment.
III. PROJECT PURPOSE AND DESCRIPTION
A. Project The four components are: (1) Institutional Strengthening; (2)
To develop or upgrade the human resources needed by the Salvadoran Vocational Technical Training; (3) Management and Information
private sector for increasing production, productivity and Training; (4) Scholarships and Education Credit ILoans.
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IVv. TROJECT STATUS
A. Planned ECPS Progress to Date

FEPAIE is currently approximately
50% self-sufficient.

1. FEPAIE to be 100%
self-sufficient

2. 80% of FEPAIE training
graduates to be employed
in area of training and
rated as better prepared

FEPALE shows 95% employment

after training.
rate FEPALE trained students as

better prepared than the average

than average employees employee.

3. 95% of all programs 100% of programs have visible
should be with visible relationship.
industry/education
relationship.

4. Under NRP activities 7000
persons will be trained.

58 of the total has been obtained.

100% of employees

B. Major Outputs
Planned Aggliahed
Thi. Next This % of
‘P Sem. Cum. Sem. Sem. Cum. LOP
1) Institute personnel
trained in technical- 250 34 124 146 71 368 147%

vocatianal system (Cum. sex disaggregated data M/F: 70%/30%)
2) Campetency based

curriculum designed 40 1 24 1 4 60 150%
3) Persons trained

in competency based

skills

25,800 4,274 6,574 6,486 6,792 30,699 119%
{Sex disaggregated data M/F: 69%/31%)

4) Institution Programs 18 2 27 1 9
received equipment
and materials

46 255%

5) Management
Administrative
Training Management
course participants

8,000'1,475 3,020 1,480 1,543 6,901 86%
(Cum sex disaggregated data M/F: 70%/30%)

6) Export Training
Persons trained in
non-traditional
export occupations

4,100 1,332 3,287 1,885 1,519 6,244 152%
(Cum. sex disaggregated data M/F:18%:82%)

Doc .819/@1‘
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7) Members of ex—con-

C.

1.

flictive areas tobe 7,000 — — 1,520 345 345 5%
trained

Other Accamplishments and Overall Status

GENERAL

a) FEPALE has been pro-active in the areas of National Reconstruction,
delivering 20 courses for 345 participants and operating in five FMLN

camps .

b) FEPAIE has 27 Advisory Cammittees composed of representatives from the
private sector, technical institutes and others.

c) FEPALE has implemented Management Administration Training seminars in
General Administration, Total Quality, Accounting, Finance,
Manufacturing/ Production and Sale/Merchandising, Economics,
Export/Import, Human Resources.

d) FEPADE has delivered 1,574 courses in the last year thru forty
vocational/technical institutions.

e) FE?AII-: will implement a direct/indirect cost accounting system on
01/93.

WOMEN IN DEVELOPMENT STATUS

a) FEPAIE's scholarship program is now being used to promote women in
respansible business management positions.

b) FEPADE has mounted a miltimedia campaign designed to recruit women
for training in traditional and non-traditional jobs.

c) FEPALE contimies to strive for its goal of 40% femle participation
in all of its programming. 9,463 women have been trained throuch the
technical vocational program and 1,933 throuch the management-
administrative program. .

Problems and Delays

Achievement of VOTEC institutional self-sufficiency contimues to be
difficult. Plans are hampered by the lack of a viable plan for
self-sufficiency.

Close cammodity management recommendations.

Major Activities or Corrective Actians During the Next 6 Months

1. Establish its endowment using, in part, program income from the
project.

2. Develop a new MIS strategy and propose it to AID.

3. Expand ex-conflictive zone involvement.

4. A total of 1,500 members of ex-conflictive areas will be trained.

5. Commodity management evaluation recammendations will be closed. -

6. The draft of the document for the extension of the project for three
more years will be prepared.
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PROJECT STATUS RFPORT
APRIL 1, 1992, SEPTEMEER 30, 1992

MISSION DIRECTOR RATING: AX B__ C

I. BACKGROWND DATA FINANCIAL DATA

Project Title: NTAE Production and Marketing Amount Authorized: DA/ESF Grant: orig $9,000,000
Project Number: 519-0392 Amount Obligated: DA/ESF Grant: orig $2,500,000 amended to $5,500,000
Date of Authorization: original 06/28/91 amendment 00/00/00 Amount Committed: Periods $3,000,000
Date of Obligation: original 06/28/91 last amendment 06/01/92 Cumlatives: $5, 500,000
PACD original 06/30/96 amendment 00/00/00 Accrued Expend.: Period - Projected $ 756,021
Irplementing Agencies: Oooperative League of the U.S.A. (CLUSA) Period - Actual $ 650,061
Major Contractors: NONE Cumulative: $1,465,505
AID Project Manager: Luis Antonio Gonzalez Projected Next Sem. $ 750,000
Status of CPs/Covenants: CPs to First Disbursement - All Met Counterpart OContrib: Planned: $2,260,375
CPs to Subsequent Disburs.- All Met Actual: $ 361,877
Covenants: NONE 8 LOP elapeed: 23%
Date of Last Evaluation: 00/00/00 Next Evaluation 06/01/94 % of Total Auth. Oblig. 61%
Planned Number of Non-Federal Audits during Fiscal Year: Pending % of Total Oblig. Expended 27%
The Number of such Audits Contracted for/Completed: Pending % of Total Auth. Expended 16%
Date of Last Audit: 00/00/00 Next Audit 00/00/00
II. FRELATIONSHIP TO MISSION STRMIMGIC OBJECTIVES IV. PROJECT STAIUS
A. Specific Linkage to §.0.
Because of the environmentally friendly technological packages A. Plamned POPS Progrens to Date
extended by CLUSA to cooperatives and smll farmers (S.0.No.5), exports
and labor will be increased thus increasing equitable economic growth. 1. 6,000 additional hectares will have been planted in 1,770

selected non traditionmal agricultural export crops due
to CLUSA's assistance and market facilitation

B. Moultoflll’mmm:hqms.o.
85% of funds relate to strategic objective number 2, increase equitable 2. 126,471 Total direct/indirect beneficiaries

25,426
economic growth. 15% of funds relate to strategic objective number 5, 3. 40 NTAE crope produced with net profits 26
improved enviromment and natural resources management. 4. NTAE production increased by 250% 108%
III. PROJECT PURPOSE AND DESCRIPTION B. _ Major Outputs
A. Pro Plarmed
To increase the production and marketing of non-traditional ‘This Next This $ of
agricultural exports (NTAES) by cooperatives and small farmers. IOP Sem. Cm. Sem. Sem. Qm. LoP
- Increase in NT?. products
B. Achievements to Date exported 8 2 4 0 2 4 50
The Project has made excellent progress towards the Project purpoee - Increase in irrigated has. 800 o} 75 150 78 158 20
and is on target to have a major impact on non-traditional exports - Employment days generated
by cooperatives and smll farmers who have exported crops such as sesame, Person/days (x 1,000) 533 36 48 60 27 126 24
black-eyed peas, ckra, melons, and marigold which have earned more than - Women 107 7 9 12 S 25 23
$2,000,000 in the first year of the project. Several new crops are ~- Men 426 29 39 48 22 101 24
being added. New activities in formerly conflictive areas have - Increase in Action Plans 52 15 24 6 9 22 42
reinforced and enhanced the success of the reconstruction program. - Exporters/processors/brokers
assisted 10 0 1 o} 0 3 30
C. Project Description - Foreign investors assisted 5 1 2 1 1 2 40

The Project provides intensive in-the-field training and technology
transfer to producers in the production, harvesting and postharvest
handling and packing of NTAE products. The Project will also link
coope and producers, private sector suppliers and local buyers
(processors/exporters). Intensified marketing/investment efforts in
the U.S. and other foreign markets will be made, A separate unit
will be established to address business, financial and training needs
of participating ccoperatives. A record keeping and reporting syster
to wonitor production of participating coops will be established.

- Production increased

(1bs X 1,000) 26,146 2,000 4,000 6,000 1,797 14,686 56
- Oooperatives and groups of

small producers assisted 36 S 15 6 8 20 55
~ Environment:

a) Oooperatives trained in pesticide

management and safety 36 10 20 5 1 11 30

b) Cooperatives sign a letter

of understanding 36 a8 25 6 7 24 66

c) No. of person/days of TA/T

dedicated to crop & environment
protection 420 30 60 20 7 57 14
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C.l. Other Acoomplishments and Overall Status

27 technicians from: Coops (14), CLUSA (5), exporters (4), banks (2);
and ISTA (2) participated in a field trip to farms in Honduras to
observe improved technology for melon production.

C.2

Crop production credit applications were completed for 25 project
participant cooperatives. 19 applications submitted and 17 approved.

9 Action Plans were developed and 12 implemented of 15 planned.

8 new coops/small farmer groups began receiving technical assistance
of 5 planned for this semester.

D.
CLUSA finished the pickle feasibility study and presented it to San
Cayetano and Ia Labor Cooperatives.

Through Project assistance UCRAPROBEX was approved as Associate Member
of the Organic Crop Improvement Association (oc1a). E.
Organic coffee crop certification was completed for 2 cooperatives.

Five new cooperatives in oriente are receiving T/A from CLUSA: Tamera,
San Antonio Silva, Casa Mota, La Providencia and San Mauricio.

Technical Assistance in negotiating melon contracts is being provided
to 10 cooperatives.

NTAE production assistance focused mainly on marigold, okra and sesame
planting and harvesting. A total of 531.5 mzs. of NTAEs were Flanted:
184.5 mzs of marigold, 10 of okra, and 337 of sesame.

CLUSA trained two members of the Nueva Guayapa cooperative in Computer
Software use prior to the installation of a computerized accomting
system.

CUJSA assisted Los Achictales cooperative in the preparation of a grant
propoeal for a sprinkler irrigation system to be used in the production
Of NTAES. The Inter American Foundation (FIA) approved the request

for $6,000.

Melanie Zavala, CLUSA's pesticide safety specialist, Gave a two day
seminar in The Safe Use of Pesticides to 19 technicians from CLUSA (10),
exporters (4), Association of Distributors of Ag. Products (1),
TechnoServe (2), and UCRAPROBEX (1).

CLUSA trained 47 members of 11 new producing cooperatives, ISTA, and
BFA in "Types of Melon Sales Contracts®.

AID obligated $3,000,000 to the Project to have a new cumilative of
$5,500,000.

The Project was visited by 3 board members of 3 U.S. cooperatives with
the purpose of establishing coop to coop relationships.

During the period, 7 cooperatives received 52 hrs. of TA/T in pesticide
management and safety.

1
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WID Issues

5,587 women/day of employment were generated in the NTAE
production.

In order to expand the cutreach of the Zamorano training, CLUsA
in coordination with Zamorano spansored a 40 hrs. seminar on
"The Safe Use of Household Pesticides". A total of 15 women
social promoters attended. These women will now develop
training programs for presentations to other women in their
commumnities to make them aware of the pesticide dargers around
their homes,

Problems and Delays

No major problems or delays.

Ma Activities ar Corrective Actions Dur the Next Six Months
— Approve CLUSA's Action Plan for 1992 - 1993.

Develop Jalapeno Pepper Project with El Maranon Cooperative in
coordination with FUSADES/DIVAGRO and EDOO, a US buyer.

Conduct in coordination with Zamorano Agricultural School a
50 hour seminar on Integrated Pest Management.

Install accounting software and further train the Nueva
Guayapa cooperative in its use.

Develop and implement 7 Action Plans.

Present Cara Sucia irrigation feasibility study to Banco
Salvadoreno for its financing.

Sign a production and marketing technical assistance contract
with ACOPAI.

Continue the promotion of the Pickle Project between a U.S.
firm and Cooperative producers.

Conduct a 3-day seminar on organic coffee production.
6 new cooperatives will be incorporated in the program.
CLUSA will evaluate the 21 action plans implemented to

their effectiveness in bringing about sustainability to the
beneficiaries.



PROJECT STATUS REPORT

April 1, 1992

Septesber 30, 1992

I. BACKGRORND DNTA

Project Title:s
Project Numbers

Rural Enterprises Development II
519-0382

MISSION DIRECTOR RATING:

FINANCIAL DNTA

Amount Authorized:
Amount Obligated:

DA/ESF Grant:
DA/ESF Grant:

orig $6,500,000
orig $4,500,000

A X B__

amended to $6,500,000

Date of Authorization: original 06/28/90 Amount Committed: Period: $2,000, 000
Date of Obligation: original 06/28/90 last amendment 06/19/92 Cumalatives $6, 500, 000
PACDs original 05/31/94 Accrued Experd.: Period -~ Projected $ 809,000
Implementing Agencies: TechnoServe, Inc. Period - Actual $ 699,780
Major Contractors: N/A Cumalative: $2,868,103
AID Project Managers Luis Antonio Gonzdlez Period - Next $ 800,000
Status of CPs/Covenants: CPs to Pirst Disbursement-All Met: 10-30-90 Counterpart Contrib: Planned: $2,167,000
Covenants: Various Satisfactory Actual: $1,050, 700
Date of lLast Evaluations 00/00/00 Next evaluation: 02/01/93 $ LOP elapsed: 65%
Planned Number of Non—-Federal Audits during Fiscal Year: Pending % of Total Auth. Oblig. 100%
The Number of such Aundits Contracted for/Cowpleted: Pending % of Total oblig. Expended 443
Date of Last Audit: 00/00/00 Next audits 00/00/00 % of Total Auth. Exp. 443
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE Iv. PROJECT STATUS
A. Specific Linkage to S.0. A. Planned BOPS Progress to Date
TechnoServe is transfering envirommentally friendly technology to
Phase I, Phase III, and traditional cooperatives (S.0. No.5), thus 1. 1Increase employment 42,000 15,682
increasing exports and jobs (S.0. No.2). (person years)
2. Increase family income 162,567 96,077
B. Percent of ILOP Funds Relating to S.0. (¢000)
3. 1Increase area under 88,190 73,497
85% of funds relate to strategic objective number 2, increase equitable cultivation (ha.)
econcmic growth. 158 of funds relate to strategic objective number 5,
improved environment and natural resources management.
III. PROJECT PURPOSE AND DESCRIPTION B. Major Outputs
A. Project Purpose Planned Accomplished
To develop self-managed enterprises and assist institutions which This Next This % of
service these enterprises. P Sem. Qm. Sem. Sem. Qm. LOP
B. Achievements to Date
Cooperatives assisted 50 4 23 4 8 38 76
Satisfactory progress has been made toward the project purpose. For Preliminary investigations 72 8 45 6 3 40 56
example, 22 cooperatives report positive cash flows under self Project Agreements 72 10 47 10 13 67 93
management after receiving project assistance. Project activities analyzed 204 28 132 27 35 105 51
Project plans implemented 98 15 67 21 27 76 78
C. Project Description Training activities 64 8 96 8 18 52 81
Feasibility studies 14 3 11 4 8 27 193
Project activities will emphasize strengthening Phase I, Fhase III, Ooordination activities 112 14 82 14 18 129 115
and traditional cooperatives. Limited support will be provided to Pergons trained 3,200 400 1,892 800 421 1,973 62
GOES institutions, mainly in terms of sharing information and Women 32 80 53 311
lessons learned. Technical assistance and training will also be Men 368 720 368 1,662

provided in a limited way to cooperative federations and private
development institutions, which service rural enterprises.
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C.l. Other Accasplishments and Overall Status

- AID obligated $2,000,000 to the Project to have a new
cumlative of $6,500,000.

- After 13 years as Program Director, Ing. Lino Osegueda retired.
Lic. Carloe Abarca, former Vice-director, and a 14 year veteran
in TechnoServe El Salvador, was appointed as new Director.

- TechnoServe assisted 33 cooperatives in completing financial
report for the close of their FY. 22 showed poeitive cash flows
9 reduced cash flow deficits by as mxh as 55% from previous
year. At the rate theese cooperatives are performing, they will
be self sustained at PACD.

- Actjon Plans for the coopse assisted were reviewed and adapted to
the new market corditions.

- 104 members of UCRAPROBEX were trained in 5 separate events. 44
were trained in industrial aspects of coffee and 60 in financial
aspects.,

- Beaurocratic procedures in CENDEPESCA have delayed approval of
fishing permits to FEOCOOPAZ - Federation of Fishermen
Cooperatives. TechnoServe trained members of the federation in
salesmanship, and changed the old open market system to a direct
sale to institutions and retail markets.

D.

- Two feasibility studies (irrigation systems for El Progreso de R.L.

and packing system for El Castano) are completed. Agreement with

UCRAPROBEX has been signed to make the coffee roasting study.

- 37 Cocperatives affiljated to UCRAPROBEX have radio commmications

with the central office that provides daily market informatiom.

- TechnoServe and PRADEPESCA signed an agreement to assist a fishermen

cooperative "El Pacifico", in La Union.

c.2. WID Issues

- Women have been included in the Administrative Council of

Problems and Delays

No major problems or delays.

Major Activities or Ooxrrective Actions During the Next Six Months

A formal Evaluation of the Project has been scheduled for February
1993.

TechnoServe will complete the UCRAPROBEX feasibility study.

TechnoServe, and the cooperatives will implement the two feasibility
studies.

Ten new assistance agreements will be signed. 4 of them will
be with new cooperatives which will increase the employment
generated by the Project.

TechnoServe will cooperate with the Secretaria Naciomal para la
Reconstruccion (SNR) in training demobilized persons and micro-
enterprises in several agriculture topics related with the
protection of the environment and farm administration.

Conplete 6 new preliminary investigations previous to signing an
assistance agreement.

cocperatives Nazareth, FEOOOPAZ, Florencia and Las Lajas, assisted by

TechnoServe.

- 65 new jobs have been created in cooperatives El Rubi, Nuevo Amanecer,

and Las Brisas, under TechnoServe assistance.

- Registration of one of the women coops was completed. The cother

two completed paper work and are in process of registration.

doc. No. 8 LAG (pg. 5&6)
(10-06-92) (10~07-92) (10-13-92) (10-27-92) (12-03-92)
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PROJECT STATUS REPORT

April 1, 1992 - September 30, 1992

I. BACKGROUND DATA
Project Title:

Project Number:

Date of Authorization:

Coffee Technology Transfer
519-0362
original 07/15/92

MISSION DIRECTOR RATING: B
FINANCIAL DATA
Amount Authorized: DA Grant:

orig $12,000,000 amended to N/A
Amount Obligated: DA Grant:

orig $ 4,510,000 amended to $10,000,000

amendment 00/00/00 Amount Committed: Period: $ 4,510,000
Date of Obligation: original 07/17/92 last amendment 09/30/92 Cumlative: $ 4,510,000
PACD: original 07/31/97 Accrued Expend. : Period ~ Projected $ 0]
Implementing Agencies: Salvadoran Coffee Research Foundation (PROCAFE) Period - Actual $ 0]
Major Contractors: Nane Cumilative: $ o
Project Manager: Mike Wise, ANR Projected Next Sem. $ 5,000,000
Status of CPs/Covenants: Major CP's completed, others in process Counterpart Cont.: Planned: $11, 250,000
Actuals $ 0
% LOP elapsed: 5
Date of Last Evaluation: 00/00/00 Next evaluation: 06/94 % of Total Auth. Oblig. 30
Planned Nurmber of Non-Federal Audits during Fiscal Year: Pending % of Total Oblig. Expended 0
The Rumber of such Audits Contracted for/Cospleted: Pending % of Total Auth. Exp. (0]
Date of Last Audit: 00/00/00 Next auditz 07/93
II. RELATIONSHIP TO MISSION STRATEGIC ORJECTIVE C. Project Description

A. Specific Linkage to Strategic Cbjective

The Project contributes to the Mission goal of increasing equitable economic
owth by assisting coffee producers, especially small producers, to increase
ylelds, profits, foreign exchange and rural employment through improved coffee

production technology. Since the majority of El Salvador's existing forests

The Project will provide technical assistance, training and equipment

to establish a modern coffee research and extension capability under
the direction of the industry's growers/processors. By adapting
improved technology, the Salvadoran coffee industry will halt the
decline in annual production and surpass previous levels. Project

activities will exterd throughout the country (including the NRP areas)
and to all growers, but they will focus on the special problems of the
almost 30,000 small growers and cooperative members. Project impacts

will be miltiplied, where possible, by transferring technology through

are coffee plantations, the Project also contributes to the objective of
improved environment and natural resource management.

B. Percent of I0P Funds Relating to Strategic Objectiwve

Increasing equitable economic GrOWth....cecececccsccccnensssa958
Improved environment amd natural resource management......e....5%

III. PROQJECT PURPOSE AND DESCRIPTION

A. Project Purposee

To improve per unit coffee yields and overall industry performance with a
special emphasis on small producers.

B. Achievements to Date

PROCAFE has been formed and functioning for over a year. A “"check-off" of
$1.00/quintal has been allocated by the Legislature to sustain PROCAFE. Key
personnel from ISIC have been identified and hired by PROCAFE, branch offices
have been opened (the first was in Ciudad Barrios in the NRP area) and field
days, demonstrations, etc. are being conducted by PROCAFE. All Conditions
Precedent to the first disbursement have been met, The RFP for Project funded
technical assistance is ready for publication, and the EA has been reviewed

organized groups of farmers.

IV. PROJECT STATUS

A. Planned FOPS Progress to Date

1. Technology transfered to 15,000
smll producers amd 46 ag ref coops.

2. New technology and improved
cultural practices (ICP) employed on
120,000 manzanas.

3. Yield increases tos
25 Q0/Mz fully replanted
20 QQ/MZ partially replanted
15 QQ/MZ imp. cultural practices.

4. PROCAFE will have sustainable admin,
research and extension units with 68

Q and sent to AID/W for approval.

Ny N

trained technology transfer agents.
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B. Major Outputs

Planned Accomplished -
- “This Next This ¥ of
1P  Sem. Cum Sem. Sem. CQum, LoP
of farmers attended 20,000 0 0 1,000
of small farmers 15,000 0 0 750
of femmle farmers 2,000 0 0 100
of male farmers 18,000 0 0 900
of manzanas attended 120,000 0 0 5,000
fully renovated 20,000 0O 0 200
partially renov. 31,250 O 0 500
imp.cult. prac. 68,750 0 0 4,300
of tech. agents trained 68 0 0 0
femle agents 10 0O 0 (]
mle agents 58 0 0 G
of field days, training
events, etc. 20 0 0 2
Check-off funds recv’'d $11.25 M $1.0M

C. Other Accomplishments and Overall Status

For the first time in history, the four private sector coffee organizations of
El Salvador are united in a common goal and cooperating to support an industry
initiative,

PROCAFE has signed a 10 year contract with the Salvadoran Coffee Council to
provide coffee research and extension services to Salvadoran growers. It has
also signed cooperative research agreements with CATIE and PROMECAFE and
conducted a survey resulting in the first official Salvadoran coffee
production estimates since 1980. It has established a data bank containing
the names and farm data for all registered coffee praducers in the country,
and will soon begin a Praducer Census.

PROCAFE has been operating under Limited Scope Grant Agreement funds from AID
and two SETEFE Action Plans which will expire in November. The first annual
Project Action Plan has been prepared, as well as a Five Year Plan.
The notice announcing an RFP for Technical Assistance has been sent to the CED
and should appear near the end of October. Five major firms {consortia) have
expressed interest assisting the implementation of the Project.
D. Problems and Delays

1. Update an Problew~ “Jelays from Previous SAR—N/A

2. This Period

Problem: The “check-off" funds are not yet being collected by the Ministry of
Hacienda and passed to PROCAFE's account through the CSC. Statuss Although
the Project has met the CP's to the first disbursement, the Ministry of

doc. 777RDO
(10-16-92)
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Hacienda does not yet have authority to collect the "check-off", even
though the 1993-94 coffee year began on October 1. Prior to receiving
the “check-off"funds from the Ministry of Hacienda, the CSC is required
to submit for legislative approval a formila allocating the cost of the
“check-off" among producers, processors and exporters. The CSC has
submitted its proposal to the President, but the President is
withholding all legislation related to coffee from the Assembly in a
dispute over an unrelated matter. The impact of this is that coffee is
being exported without the PROCAFE “"check-off" being deducted, thus
reducing counterpart funds. Also affected by the President's decision
is a Decree granting MAG the authority to rent the former ISIC
facilities to PROCAFE (a condition for subsequent disbursements).

E. WID Issues

Even without Project funding, PROCAFE continues to support Women in
Develgmnt activities. The first PROCAFE technician approved for
Master's level training is a woman currently studying at CATIE, ard
preliminary data from the list of growers indicate that a significant
proportion (perhape as high as 308) of registered coffee praducers in
El Salvador are women. A woman serves as Vice President of the PROCAFE
Board.

F. Major Activities or Corrective Actions During Next Six Months

Convince President Cristiani to release the CSC decree so that it can
be approved by the Assembly and Hacienda authorized to collect the
"check-off."

Obtain Presidential approval to for MAG to rent the former ISIC
facilities to PROCAFE and pass some of the former ISIC equipment to
PROCAFE.

Sign a contract for the provision of Project funded Technical
Assistance and begin procurement activities.

Assist PROCAFE to hire a permanent, qualified Executive Director and to
complete selection of key personnel.
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PROJECT STATUS REPORT

April 1, 1992 - September 30, 1992

I. BACKGROUND DATA
Project Title:

Rural Electrification

Project Numbers 519-0358

Date of Authorization: original 08/12/88 amendment 04/05/90
Date of Obligation: original 08/12/88 last amendment 06/30/89
PACD: original 09/30/95

Implementing Agencies:s Natiomal Rural Electric Cooperative Association
Major Contractors: None

Project Manager: Mike Wise, ANR
Status of CPs/Covenants: None

MISSION DIRECTOR RATING: A
FINANCIAL DATA

Amount Authorized: DA Grant: orig $5,000,000 amended to $10,000,000

Amount Obligated: DA Grant: orig $5,000,000 amended to $10, 000, 000
Amount Committed: Period: 0

Cumlative: $10,000, 000
Accrued Expend. : Period ~ Projected $ 1,000,000

Period - Actual $ 746,600

Cumulative: $ 6,916,534

Projected Next Sem. $
Counterpart Cont.: Planned:

750,000
(colones) 25,000,000

Actual: (colenes) 17,226,550
3 LOP elapeed: 59
Date of Last Evaluation: 07/15/91 Next evaluation: 03/93 % of Total Auth. Oblig. 100
Planned Number of Non-Federal Audits during Fiscal Year: Pending % of Total Oblig. Expended 69
The Number of Sucl. Audits Contracted for/Completed: Pending % of Total Auth. Exp. 69
Date of Last Audit: 12/30/91 Next audit: 12/92
II. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE C. Project Description

A. Specific lLinkage to Strategic Objective

By increasing the efficiency of El Salvador's electrical utility through
training, technical assistance and improved operating procedures, the Project

contributes to increasing equitable economic growth, especially in underserved
rural areas. Project construction activities focus on the NRP areas, thus
helping Fl Salvador make the transition from war to peace.

B. Percent of ILOP Funds Relating to Strategic Gbjective

Increasing equitable economic growth... 85%
Helping El Salvador mmke the transition from war to peace 15%

III. PRQOJECT PURPOSE AND DESCRIPTION
A. Project Purpose
To implement and demonstrate proven methods for improving delivery and end use

of electricity in rural areas. The purpose was recently amended to support
privatization of CEL and construction/rehabilitation of lines in NRP areas.

B. Achievements to Date

58 shown in the Outputs Section, the Project has demonstrated increased
electrical distribution efficiency and availability, especially in rural
areas. In addition, two studies forming the basis for privatization of
electrical distribution are underway. One private rural electric cooperative
has been formed and is serving 5,000 persons, and electric distribution lines
into the NRP areas have been constructed/rehabilitated.

The Project assists CEL to improve overall electrical distribution
efficiency, including the promotion of private distribution entities.
It constructs distribution lines in rural areas and demonstrates
productive uses of electrical energy to rural consumers. Project
activities have been redirected toward serving the energy needs of NRP
area residents, and the Project has expanded its counterpart
relationships to include mmicipalities, NGO's, etc. in order to reach
more persons within the NRP areas.

IV. PRQJECT STATUS

A. Planned EOPS Progress to Date

1. Improved productivity and
standards of living for 25,000
rural residents, especially in the
NRP areas heretofore unserved
by electricity.

Line construction and rehabilitation
activities continue and are being
expanded in the NRP areas. The Pro-
ductive Uses program is operating in
NRP areas as well.

2. CEL's operating efficiency
improved resulting in increased
service to exparded rural areas.

CEL personnel caontinue to receive
training and technical assistance
which are the bases of improved
service delivery,
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B. Major Qutputs Planned Acoomplished
This Next This % of
1op Sem, Cum Sem. Sem, Cum. LOP
1. Reduce RE const costs 5% 0 5% 0 03 11% 220
2. Oonst substations 4 1 1 0 0 1 25
3. Reduce peak demand 2% 0 0 0 0 0 0
4. Train utility staff 90 110 290 120 120 406 412
5. Men (person days) NA 100 155 120 120 397
Women (person days) MNA 10 15 0 10 17
6. Conduct PU demos. 200 30 80 30 28 106 52
7. Smll hydro inventory
and pilot projects 1 0 1 0 0 1 100
8. Increase of consumers
of electricity 26,000 500 2,800 2000 600 3.950 16

9. Reduce power losses S8 0 1% 0 0 1% 20
10.Increase availability

of electricity 108 0 6% 1% 1 5% 50
11.Studies to improve RE

management 4 1 4 0 1 4 100
12.Studies to improve RE

SOP's 3 0 3 0 0 5 167

13.Construct rural distri-

tribution lines (kms) 1,000 200 501 300 109 243 24

C. Other Accomplishments and Overall Status

1. NRECA MOU signed with GOES on 9-9-92 authorizing NRECA to expand its
counterparts to mmicipalities, the SRN and NGD's; and NRECA established a
Merliot branch office to serve the expanded number of counterparts.

D. Prcobless and Delays
1. Update on Problems and Delays from Previous SAR

Problem: The NRECA evaluation recommended establishing a credit facility
within CEL to promote sales of Productive Uses appliances. The recommendation
was rejected within the Mission which decided to: (1) Try to improve BFA/CEHL
cooperation, and (2) expand NRECA's activities to involve more lending
entities., Status: BFA established Productive Use loans as elegible under its
C 43 million Small Enterprise line of credit. On 9-12 and 9-23, NRECA and EFA
held training sessions with BFA agents to familiarize them with loan
procedures for Productive Uses purchases. As of 9-30-92. s«ven loans
totalling 12,200 colones have been made. NRECA approached FINCA/CAM as an
alternative source of credit and an agreement is being developed between the
organizat’ons.

Delay: The NRECA MU was lost in MIPIN, delaying the approval of additional
counterparts for NRECA construction activities, especially within the }RP
areas. Status: The MOU was found and subsequently signed on 9-9-92.

NRECA's co'mterparts now include the SRN, mmicipalities and NGO's, increasing
the availability and agility cf NRECA resources, especially in the NRP areas.

2. Rural line construction is still behind schedule due to delays by CEL
in aocquiring necessary construction materials and awarding construction

doc. 723RDO
(10-16-92)

contracts.

E. WID Issues

There are no significant WID issues to report this semester. NRBECA
continues to support Women in Development by training women technicians
and managers in CEL and supplying electricity to rural areas. Many of
the Productive Use activities are aimed at easing chores traditionally
assigned to rural women and expanding women's economic opportunities.

F. Major Activities or Corrective Actions During the Next Six Months

1. The Sector Distribution Strengthening Study is underway and will
continue throughout the semester, making an inventory of all
distribution lines, squipment, etc. within the country. The
information will be integrated with other studies of the current
distribution system in order to develop and recommend a plan for
delineating reasonable, economically viable distribution districts.
This is a prerequisite to eventually privatizing distribution.

2. With the recent approval of Terms of Reference for the expanded
Energy Efficiency Program (based on data collected under a previous
activity), NRECA will undertake this activity by developing a detailed
work plan for USAID approval.
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PROJECT STATUS REPORT

April I, 19597 - September 30, 1992

MISSION DIRECTOR RATING: A

I. BACKGROUND DATA

FINANCTAL DATA

Project Title: Agribusiness Development

Project Number: 519-0327 m: g‘;’f:brt‘:?= DA/ESF Grant: orig $20,000,000 amended to $33,000,000
Date of Authorization: original 09/27/87 amendment 07/31/89 Amount 19a : WBF Grant: orig $10,116,000 amended to $33, 000,000
Date of Obligation: original 09/29/87 last amendment 03/07/90 unt Committed: — Period: $ 1,387,331
PACDs original 09/30/92 amended to 09/30/94 Cumulative: $32,662,798

Implementing Pgencies: Accrued Expend.: Period - Projected $ 3,000,000

FUSADES (Divagro/Fidex)

HAC/API (shrimp T/A)

Donnie E. Harrington

CPs to First Disbursement: 01/26/88
CPs to Disbursement (Line of Credit):07/13/88
Covenants: Various, substantially met.

Major Contractors:
AID Project Manager:
Status of (Ps/Covenants:

Period - Actual

Counterpart Oontrib.

CQumlative:

$ 3,799,812
$20,184,013

Projected Next Sem.$ 4,000,000

Planned:
Actwal:

% LOP elapeed:

$11,000, 000
$ 5,215,642
72%

Date of Last Evaluation: June 92 Next evaluation: May 94 : gg 'Ith:: alal ggﬁ" Gblig. 1003
Planned Number of Non-Federal Audits during Fiscal Years Perding % of Total A ”g_ Expended 613
The Number of such Audits Contracted for/Completed: Pending - Expended 61%
Date of Last Audit: Decenber 91 Next Audit: December 92
II. RELATIONSHIP TO STRATEGIC OBRJECTIVES v. PROCECT STATUS
A. ific Li to Strategic Cbjective
Specific Linkages rategic Gbj t A. End of Project Status (EOPS): Planned BOPS  Progress to Date
The Project contritutes directly to strategic objective number 2, increase
equitable econamic growth, by providing technical assistance, training and credit 1- INCrease f:}r:ign ?c::;}]_me US$49 M annual $34.4
to producers and exporters of non-traditiomal agricultural products. The Project secE Emto’erd by agr tural exports
also contributes to strategic objective number 5, improved environment and natural
resources management through its quality assurance program which includes an 2 inc:;:sed employment 12,600 fulltime 13,450
analytical laboratory. n agricultura) equivalent jobs
3 ?90"—0! generated

. . . . Increased non~-traditional 15 NIAEs bei 14
B. Percent of 1OP Funds Relating to Strategic Objective: crope being cially prod andng
858% of funds relate to strategic objective number 2, increase equitable economic 4 LI::::rdlx:ediarﬂ expor‘;ﬂted expor ted
growth and 15% of funds relate to strategic objective number 5, improved ° mltivatimarg; er
enviromment and natural resources ement.

manag non—-traditional crope 23,000 has. under 18,681

III. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose:

To increase the production and export of new agricultural products.

B. Achievements to Date:

The Project has successrully promoted 14 nontraditional export crops, (93% of
planned FOPS), of which the most successful are sesame, melons, flowers and
ornamental plants, and pond raised shrimps. Incremental NTAE foreign exchange
earnings from project-assisted crope totalled to date $34.4 millions.

C. Project Description:

Project is designed to provide tecnical assistance,
non-traditiomal, export agribusiness in El Salvador,

thereby increasing foreign
exchange and employment. ’

training aml credit to private

for export

NTAEs by 1994

£



1.

A functionmal technology
transfer program instituted:
30 new products identified &
technology disseminated.
Four experimental stations
testing new varieties and
training agrobusinessmen,
farmers, students and coope
mexbers.

On-farm demos to validate

c.1 Other Accomplishments and Overall Status
_ﬁﬁanned ﬁﬁazplis}eg = - Mid-project evaluation was completed. Findings and recomendations have
1P Sem. Oum. Nexs;. Sem. Cum.  10P been discussed with FUSADES to be implemented ASAP. Two most important

tasks over the 30 months remaining to PACD were defined: (1) restructuring
the organization to permit greater responsiveness to client demands and
(2) to implement tactical and strategic measures to begin to achieve
self-gufficiency

-~ DIVAGRO completed the importation of lab ecquipment and constructed 65% of
the building for its Quality Assurance laboratory.

= DIVAGRO has actively begun the contracting of laboratory personnel in
anticipation of the initiation of activities in ite building.

- Whan 70% of 1OP has elapesd, PS8 irdiontors are on target or have
surpassad them.

~ DIVAGRO sponsored 13 training seminars attracting 493 (421 males and 72

fermles) participants for ornamentals, quality control, irrigation, etc.
NTAE technology. 90 6 42 10 78 87% 71 participants received certification as Certified Pesticide Aplicator
~ An established quality 12 peminars in differeni NIAES topics are planned for the current
assurance program, including

semester.
pest control and post - Fluker Farms, Food Products and Sociedad Industrial de Aditivoe y
harvest activity. 1 Y 1 Y 0 1 100% Tecnologia Agropecuaria, 3 new foreign investors promoted by DIVAGRO
- An integrated T/A delivery initiated activities to produce and exports NTAES,
system established reaching:

; 1 = DIVAGRO has contimed promotion of NTAES providing T/A and research
a. 40 agribusiness 40 2 NA 0 60 150% support to farmers in crops sucha as sesame, evaluating 4 new varieties
b. 20 agrarian ref.coops 20 0 N/A 0O 76 380% imported from Mexico, in 4 different locations; melons, providing
c. 11,000 small farmers training to farmers in new areas in Oriente in preparation for the new

(000) . 11.0 1.0 ©NA 1.0 0.2 9.2 8433 crop season; logistic support to 63 new hectares of seedless watermelons
- ?;acgﬁgre expz;;ing o to be planted next season and to 70 has. planted of hroomcorm and
million ann Y marketing support to the associated agribusiness; T/A to 27 smll farmers
($000)* ) 3,000 200 N/A 300 404 752 253 planting 12.5 has. of brocoli in the conflictive areas of Chalatenango;

2.A functional credit importing 4 new varieties of flowers and 18 new varieties of palm; T/A to
program established: 30 has. of shrimp ponds and to a new company producing Pls.

- $10 million in loans
committed to NTAE Cc.2 W.I.D. Issues
projects ($000) 10,000 1,200 6,900 700 3,738** 37 % —_—

- $4 million of the -~ 4,797 femle jobs (653 of total) created by DIVAGRO assisted enterprises.
above committed to « 7 g
aquaculture activities - A woman has ned the first melon export company, promoted DIVAGRO.
($000) 4,000 600 N/A 400 0 1,506%% 38 8 i + P by

3.A viat?le marketing - Majority of persons employed by DIVAGRO for its Quality Assurance
capability developed: laboratory, analytical section, are women.

-~ 12 foreign investments
in El Salvador prowmoted D. Problems and Delays
by DIVAGRO* 12 1 4 1 3 6 50 %

4.Economic Benefits — At the rate of actual expenditures FUSADES/DIVAGRO will run out of funds
to 23,00 rural for cperations well in advance of the PACD.
households (000) 23 0.6 N/A 1.2 0.6 21.7 94 3

— FUSADES presented to A.I.D. a sustainability plan that is not acceptable.
. E. Major Activities or Corrective Actions During the Next 6 Months
* indicator added during Project implementation.
** These figures have been revised to reflect the value of the loans
actually commited and the devaluation of the colon.

— A reprogramming of funds will be made in order to provide DIVAGRO with
adequate funding until PACD.

doc. No. 237/238 RDO
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PROJTECT STATUS REPORT
Apxil I, 1992 — Septesber 30, 1992

MISSION DIRECTOR RATING: B
I. BACKGROUND DNTA FINANCIAL DNTA
Project Title: Agrarian Reform Financing Amount Authorized: DA Grant: orig $50,000,000 amended to $ none
Project Numbers: 519-0307 Amount Obligated: DA Grant: orig $ 6,500,000 amended to $50,000,000
Date of Authorization: Original 07/15/86 amendment: none Amount Committed: Period: $ 0
Date of Obligation: Original 07/31/86 last amendment 03/12/90 Cumilatives $49,922,184
PACD: Original 07/31/91 amended to: 07/31/93 . Accrued Expend. : Period - Projected $ 7,000,000
Implementing Agencies: Central Reserve Bank of El Salvador (BCR). Period - Actual $ 7,360,992
Contractors Arizona State University (ASuU) Cumulative: $49,577,527
AID Project Manager: Ana Luz Joya de Mena Projected Next Sem. $ 0
Status of CPs/Covenants: CPs to first disbursement all met: 12/15/86 Counterpart Cont.: Planned: $17,000, 000
Actual: $17,000,000

$ LOP elapsed: 89%
Date of Last Evaluation: 07/91 Next evaluation: none % of Total Auth. Oblig. 100%
Planned Number of Non-Federal Audits during Fiscal Year: 1 2 of Total Oblig. Expended 99%
The number of such Audits Contracted for/Completed: 1 ¢ of Total Auth. Exp. 99%
Date of Last Audit: 03/92 Next audit: 11/93
IX. RELATIGNSHIP T0 MISSION STRATEGIC ORJACTIVE C. Project Description
A. Specific Linkage to Strategic Objective The heart of Project 0307 is a rediscount line of credit for use by the

mixed or private banks and the BFA for funding loans to Phase I
By increasing the availability and productive use of credit to agrarian reform cooperatives and Decree 207 farmers (Finateros). The remaining three

sector farm families, the project has contributed to increasing equitable components, including Training and Policy Studies, provide direct
econcmic growth through increased agricultural production and productivity of support to the realization of the sound and full usage of the Rediscount
land and labor. In response to the National Reconstruction Program, $5 Credit Line.

million of Project credit reflows were used to establish a production credit
fund to increase production in the ex-conflictive areas, thus contributing to
strategic objective number one, assist El Salvador make the transition from

work to peace. IV. PROJECT STATUS
B. Percent of LOP Funds Relating to Strategic Objective

. A. PLANNED EOPS Planned Progress
95% of funds relate to strategic objective nmumber two, increase equitable BOPS to Date.
economic growth. 1. Increase in credit flow to sector (million $) 60.0 69.7(*)
5% of funds relate to strategic objective number one, assist El Salvador meke 2. Increase uge of investment credit by coops 140 coops 171
the transition from work to peace. 3. Improve loan repayment rate over 1985 level 85% 98%
4. Value of Production (million $) 40.0 90.3
I111. PRAJECT PURPOSE, AND DESCRIPTION 5. Value of traditional exports (million $) 36.0 50.3
6. Value of non-traditional exports (million$) 5.0 5.5
A. Project Purpose 7. Value of import substitution (million $) 3.0 7.2
8. Value of consurption (million $) N/A 27.3
To increase the availability and productive use of credit in the Reform Sector. 9. Employment generation (000 person/days) 6,500 16,586

B. Achievements to Date

At September 30, 1992 the Project has rediscounted a cumilatiwe total of $
94.6 Million (Investment $20.41 Million, production $74.23 Million) over the
life of the project. Of this amount, the 94% was granted to Phase I
cooperatives and 6% was granted to to Phase III beneficiaries.

9 At the end of the crop year 91/92 the acctsmilated value of production
' generated total $90.3 million over the life of the Project.

\
—

(*) Of this amount $45.3 million was disbursed by AID,
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B. Major Outputs

Planned ____ Accomplished
This Next This % of
LOP  Sem. Cum  Sem. Sem. Cum. Lop
1. Rediscount Line
a) No.of loans contracted 7,000 517 N/A 19 239 6,300 20%
b) Total amount contracted
- AID funds (million $) 46.0 0 N/A 0 0 46.0 100%
- Other funds (million $) N/A N/A N/A o] 15.4 48.6 N/A
94.6
2. Training
- In—-country courses 45 0 0 72 0 61 136%
- In—country seminars o 37 N/A 128 o] 104 N/A
— Overseas training 45 0 N/A o] (o] 929 2163
{No. of participants)
- Long term training 20 0 20 o o 15 60%
(No. of participants)
3. Seminars and Policy
Studies 20 0 N/A (o) (o) 15 75%

C. Other Acomsplishasnts and Overall Btatus.

- All project grant funds available for credit, $46 million, have been
contracted. The rediscount credit line will continue to operate with reflows
and counterpart contributions.

- Eligible borrowers include Phase I cooperatives and Phase III
beneficiaries. As of September 30, 1992, a total of 241 different Phase I
cooperatives had received a total of 1,382 loans in the amount of $88.7
Million. The 28% of number of loans and 23% of volume are for investment.
these investment loans, 44% is for crops of which 84% is for new coffee
plantations and for coffer renovation, 30% for machinery and equipment, 13%
for livestock, 10% for agroindustry and the remaining 3% for farm
infrastructure. The 72% of number of loans and 77% of volume are for annual
production crops. For annual production loans, 78% of volume was for coffee.

of

- Major activities reported in previous period were accosplished. The
financial audit of the Project was finished. Findings will be reported in
next period.

- A total of $2.0 million was contracted for 2,128 annual production loans to
PRN clientele by the BFA.

WPPRDO DOC724
10/28/92
ALdeMena/avs

-~ The amount granted to 8,120 Phase III beneficiaries, grew to a total
of $5.8 million. Only nine out of 4,914 loans were for investment.
Production lcans were mainly for basic grains (58%), coffee 19%, melon
118, sorgum 5% and the others 7%.

- Data on the delinquency status by participating banks shows that of
the total outstanding portfolio of 97.3 million 96.28 § has been

recuperated. Delinguency is concentrated in two banks: Banco de Fomento
and Hipotecario.

D. WID Issues.

—~ Loans are granted to men and women without any discrimination. In the
case of cooperatives (Phase I and Phase III), loans are made to the
cooperative, not to individuals. Out of a total of 31,609
beneficiaries, 3,596 or 11% are women.

E. Problems and Delays.

- The amount of credit contracted under the rediscount line fell
dramatically during the period April-June. Three factors account for
the sharp reduction: First, is the fact that banks found themselves with
excess liquidity and had chosen to finance loans with their own funds
rather than unsing the rediscount line, at least temporarily. Second
was the elimination of UTFRA's role in identifying and pramoting
investment projects. Third, was the delay in starting the rainy season.

P. Major Activities or Ooxrective Actiona During the Next Six Months.
- Initiate the planning process for the close-out of the project.

- Continue the process assisting the BCR for restructuring UTFRA's role
with a view of post project structure.

- Continue a close monitoring of the progress of GOES-BFA/AID MU.

- Inform of findings on financial audit of Project.
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PROJECT STATUS REPORT

April 1, 1992 - September 30,

I. BACKGROUND DATA
Project Title: Water Management
Project Number: . 519-0303
Date of Authorization: original 08/26/85 amendment  06/22/88
Date of Obligation: originmal 08/27/85 last amendment 08/31/87
PACD: original 08/31/90 amended to:

Public S. 08/31/92

Private S. 09/30/91

Implementing Pgencies: Public Sector: Center for Agricultural
Technology (CENTA), National School of
Agriculture (EMA), Natiomal Training Center
(CENCAP), Sectoral Planning Office (OSPA),
Directorate General of Irrigation and
Drainage (DGRD), The Office of Water (OA).
Private Sector: Salvadoran Foundation For
Social and Economic Development (FUSADES).
AGRIDEC (FUSADES). USA Inc./AGRIDEC (GCES).
Donnie E. Harrington, ANR (Private Sectar)
Felix Rodolfo Cristales, ANR (Public Sector)
Status of CPs/Covenants: CPs to Pirst Disbursement - All Metg 04/03/87
Covenants: Two Evaluations carried out.

Major Contractors:
AID Project Manager:

Date of Last Evaluations 03/15/90 Mext evaluation: 00/00/00
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Audits Contracted for/Completed: None

Date of Last Audit: 12/01/91 Next audit: 00/00/00

1992
MISSION DIRECTOR RATING A_ BXC

FINANCIAL, DATA

Amount Authorized: Grant: orig $18,744,000
Amount Obligated: Grant: orig $18,744,000
Amount Committed: Period: $ 618,781
Cumulative: $18,310,794

Accrued Expernd.: Period - Projected $ 1,147,170

Period ~ Actual $ 656,655
Cumlative: $18, 253,485
Projected Next Sem. $ 0]
Counterpart Contrib. Planned: $ 6,406,500
Actual: $ 9,788,550
% LOP elapeed: 100
% of Total Auth. Oblig. 100
% of Total Oblig. Expended 97.38
8% of Total Auth. Exp. 97.38

II. RETATIANSHIP TO MISSION STRATBGIC OBJBCTIVES

A. Specific Linkage to Strategic Objectives

A.l. Public Sector: S.0.No.2. Through institutional strengthening
and training of MAG's extension agents, researchers, irrigation technicians
and planers in order to provide improved technology transfer services and
training to farmers, who under irrigated agriculture production will
increase productive employment and increase exports. S.0.ho.5. By
transfer and training on: integrated pest management, 801l conservation.

A.2. Private Sector: S.0.No.2. Through institutional stregthening
of FUSADES and technology transfer, training, and credit assistance to
private sector's producers, processors, packers, and exporters will increase
private investment, increase productive employment, and increase exports.
S.0.No.5. By technology transfer and training on: integrated pest managemant
and quality assurance program.

B. Percent of LOP Funds Relating to Strategic Cbjectives

S.0.No.2. 85% and S.0.No.5. 15%.

III.

PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose,
To pramote diversified irrigated farming in El Salvador through

institutiomal strengthening, technology transfer, training, and credit
assistance.

B. Achievements to Date.

B.1. Public Sector: GOES's implementing institutions strengthened
through the provition of long term and short term T.A., equipment and
logistic finmancial support, and by the training of 229 extension agents, 72
researchers, 63 ENA's faculty members, two of them at M.S. Degree lewvel, 62
irrigation technicians, and 41 planners. Irrigation legislation, policy,
and MAG's develcpment plans were reviewed. ENA's curriculum for BS Degree
in irrigated agriculture implemented and 25 students graduated. GOES
institutions provided technology transfer and training to 1618 farmers on
irrigated agriculture small farmer production systems.

B.2. Private Sector: WUSADES strengthened through T.A., training,
equipment ogistic financial support, and by the implementation of US $
10,735,000 Project line of credit. FUSADES provided technology transfer,
training, and credit assistance to salvadoran farmers, who adopted
precision irrigation an 2,727 Has. for production of high labor, high value
non-traditional export crops (NTAE), with 882,000 person-days of labor
created, and US $ 16,121,000 value of the NIAE exports. 39 salvadoran
enterprises utilized FUSADES to engage in exporting NTAE products to extra
regional mrkets, and 45 private sector field agents were trained.
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C. Project Description.

The Project consists of technical and financial support to dsvelop the
capacity of El Salvador's private and public sectors to provide policy
support, technical and credit aseistance, technology tranafer, and training

services to producers, packsrs, and axporters of irrigated, labor-intsnsive
non-traditional agricultural products to extra-regional markets.

Iv. PROJECT STATUS
A. Planned BOPS Progress to Date
1. Salvadoran farmers adopt precision irrigation 2,727 Has,

on approx 2,500 Has. for production of high labor,
high value non~traditional export crops.

2, Salvadoran enterprises are utilizing FUSADES to 39
engage in exporting non-traditionmal agricultural
products to extra regional markets.

3. Sixty private sector field agents trained and 45
providing support services to farmers in precision
irrigation technology.

4. 1,400 farmers applying skills in on-farm water 1,582
management and irrigated farming

B. Major Outputs
Planned Accomplished
This Next This % of
IOP Sem. Cum. Sem. Sem. Cum. LoP
FUSADES - — - -
1l.Value of the exports of - 0O 24,800 O 0 16,121 N/A
NTAE (000 $)
2.Labo:): created (000 person- - (o] 1,856 0O (o] 882 N/A
days
3.Total credit approved 10,735 0 10,735 o© (¢} 10,735 100
(000 $)*

¥ Figures relating to the Credit Line have been adjusted to reflect Colon
devaluation.

GOES
1.CENTA's extensionists:
a) Trained 136 SO 136 O 216 229 168
b) Providing services 50 SO 50 0 60 83 166
2.Farmers trained in on 1,085 200 1,200 O 328 1618 149

farm water management and
irrigated agriculture

B. Major Outputs
Planned Acoosplished
This Next This % of
10P Sem. Cum. Sem. Sem. Cum. LoP
3.CENTA's ressarchars 0 40 ) 68 72 180

trained and incorporating
irrigated agriculture into
CENTA's research work.

4.CQurriculum for B.S. 1 0 1 0 0 1 100
Degree in irrigated
agriculture developed at ENA
5.ENA's staff trained
a) M.S. Degree level 4 0 2 0 o 2 50
b) Short-term training 34 20 34 0 63 63 185
c) Teaching 26 12 26 o] 13 37 142
6.DGDR planners and 54 20 54 o] 52 62 115

Technicians trained and
carrying out more coet
effective irrig. project
planning, contracting and
supervision of public irriq.
construction
7.0A and OSPA planners 22 20 31 0 37 41 186
trained and carrying out
more balanced planning of
water resource use for agric.

C.1 Other Accomplishments and Overall Status:

1. CENTA's extensionists continued their in~country and in U.S.A.
short-term training. 50 (men) participated in eight training courses in
U.S.A. and 166 (5 women) participated in eighteen in—country training
events. Five participants out of the 216 extensionists were women (3%).

2. 328 (20 women) farmers contimue receiving training and technology
transfer during the irrigation season from November 91 to May 92. During
this reporting period they participated in complementary training events in
on-farm water management and irrigated agriculture. 27 training parcels at
farm level were used for extension agent and farmer training. 20 farmers
out of the 328 were women (16%).

3. CENTA's researchers continued their in—country and in U.S.A. short-term
training. 13 (2 women) participated in eight training courses in U.S.A.
and 55 (nine women) participated in seventeen in~country training events.
Eleven participants out of the 68 researchars were women (16%).

4. The FNA's curriculum for BS Degree in irrigated agriculture training
contimied. The second graduation ceremony during the life of the Project
was in Angust 28, 1992. Seven students graduated in that date. The
cumilate number of students graduated during the LOP is 25. The third group
of students continued their academic training.
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5. ENA staff members continued their in-country and in U.S.A. short-term
training. 17 (2 women) participated in nine training courses in U.S.A. and
46 (5 women) participated in sixteen in-country training events. Seven
participants out of the 63 ENA staff members were women (11%).

6. DGRD, OEDA and OSPA planners and technicians continued their in—country
and in U.S.A. short-term training. 20 (2 women) participated in nine
training courses in U.S.A. and 69 (men) participated in sixteen in-country
training events. Two participants out of the 89 planners and technicians
were women (2%).

7. Project final evaluation was done in 1990, based on which the Project
was extended two years up to August 31, 1992.

8. Project close out activities initiated. Short term T.A. final vouchers
and PIO/Ps budgjet amendments to reflect actual expenditures processed in
order to liquidate Project budget elements elegible expenditures. Furniture
and equipment that was procured for long term T. A. contractor's logistical
support was donated to GOES-MAG implementing units.

C.2 Women in Development Issues

1. 20 women farmers (16% of total farmers trained) who are owners of
irrigated parcels of land contime receiving training during this reporting
period.

2, 25 women MAG technicians received training. The roles of these women
in the Project were: five as CENTA extensionists, eleven as CENTA
regearchers, seven as ENA professors, and two as planners in OSPA and OEDA.

D. Problems and Delays

1. Update of Problem/Delays from previous SAR.

~Delays Delay in the effort to draft a natiomal irrigated agriculture
strategy. The corrective action propcsed was that ANR make determination
on whether an Irrigation Studly should be carried out utilizing PD&S funds.
Status: ANR decided not to do study due to the lack of GOES interest.

2. This pericd.

=None.

E. Major Activities or Corrective Actions During the Next 6 Months

1. Follow-on and close out of Project activities.

Doc 1188 WPPRDO
October 27, 1992
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I. BACKGROUND DMTA:

Project Title:

Project Numiber:

Date of Authorization:
Date of Obligation:

* PAMIh

Implementing Agency:
Major Contractorss:
AID Project Manager:

519-0304

Originali:08/29/85 Amendment No. 09/08/89
Original:08/29/85 Amendment No. 09/08/89
Original:09/30/89 Amendment No. 06/30/92
FUSADES/ PROPEMI

FUPAD, Fundacién Carbajal
Rosa Maria A. de Guirola, PRE
Status of CP's/Covenants: CP's to First Disbursement

‘PROJECT STNIUS REPORT

Apr. 1, 1992 - Sept. 30, 1992 *

Small and Microenterprise Program

- All met: PIL's

1,2,6 and 7 dated 10/28/85; 11/18/85; 1/29/86y and 2/10/86.

Plammed Number of Non-Federal Audits during Fiscal Year: 1 (6/92)
The Number of such Audits Contracted for/Completed: 2 (6/85 - 6/91)
Next evaluation:

Date of lLast Evaluation: Nov. 1991
Date of Last Audit: Feb./1992

Next Audit:

MISSION DIRECTOR RATING: AX B C

FINANCTAL DATA

Amt. Authorized:
Amt. Obligateds

DA/ESF Grants Orig.
DA/ESF Grant: Orig.

Amt. Committed: Period

: Cumilatives

Accrued Expend.: Period-Projected
Period-Actumal
Cumilatives

Period - Next

Counterpart Contrib.Planned:

Actuals

% LOP elapsed:
8 of Total Auth. Oblig.

3 of Total Oblig. Expended
% of Total Auth Exp.

1o ww
v 88
68

|
oo
11

g
8 88

i
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II. RELATIONSHIP TO MISSION STRATHGIC OBRJECTIVE

A. Specific Linkage to Strategic Objective

During the LOP, this project increased the employment
and increased equitable ecanomic growth, during the
transition from the war time conditions to peaceful

recanciliation.

B. Percent of LOP Fuxds Relating to Strategic Cbijective

100% Equitable Economic Growth.

III.PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

The purpose of the project is to increase the profitability and

pramote

the expansion of small and microenterprises,

thereby

generating employment and fostering econcmic growth.

B. Achievements to Date

The project reached selfsufficiency and has been operating

with its own reflows since April 1991.

C. Project Description

Develop a permanent program of technical assistance, training

and credit for small and micro-enterprises.

IV. PROJECT STRTUS

A.

1.

Planned EOPS

Credit and training pro-

gram established and partially
self-sufficient with a portfolio
of $4.5M capacity develop to
provide buss. training and credit
to 800 entrepreneurs, and on-site
technical assistance to 400 buss.
per yr. after A.I.D. project
erds.

2,700 new jobs created.

Progress to Date

Credit and Training Program esta-
blished with $4.5M. in loans out-
standing and collected interest up
to May 30/91. Since June/91 PROPE-
MI started using their reflows,
allocating a ttl. amt. of loans
and collected interest for $2.8SM.
as of June 30/92. Capacity develop
to provide buss. training and on
site TA to 300 and 900 buss. up
to May 30/91. With PROPEMI own
reflows, 5242 on site TA and 4187
bussiness.

8,614 new jobs created.

250 buss. "graduated” to formal 618 buss. "graduated“ to formal
credit system. credit system.
MAJOR QUTPUTS
PLANMED ACCOMPLISHED
THIS NEXT THIS t CF
opP SEMEST. ClM. SBEMEST. SEMEST. CUM. 1LoP
Technical Assist.
to Business No. 2,70 2,174 11,183 2,910 1,414 11,971 443%
Credit Disbursed
No. Loans 2,700 605 2,700 558 262 3,427 126%
Us$ million: $4.5 $1.58 $7.98 $1.75 $0.96 $7.42 164%
Training 2,0 1,570 9,481 1,370 1,330 8,382 310%

to E (No.)
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C.I. OTHER ACOOMPLISHMENTS AND OVERALL STRTUS D.

The delinquency rate during this period was 9% which is lower com-
pare to last year rate of 158. The average amownt of loans for this
period was $3,594, thus provided loans to a population with

limited acces to camercial loans

262 loans were granted, 10% were for microentrepreneurs and
90% for Small Enterprises, generating 1,257 new jobs.

PROPEMI provided technical assistance to 23 ex-combants in the E.
mrmerpartofthecomtry, inanareathatwastake-xbythe

guerillas during the civil war. Opening the door to these

individuals to became part of the country's private sector.

From total 262 loans granted this period, all are already from
PROPEMI reflows.

C.2. WID ISSIFS

Out of the total (92) microentreprenuers lcans granted, 51% were
for wamen.

Out of the total (170) small enterprise loans granted, 32% were
for women.

From the 1,330 microentrepreneurs that received Tech. Ass. 646 were
wamen, representing 48 § of the total.

ID6799
JBEGS/PRE

PROBLFMS AND DFIAY
None.-

mmmmmmmmaswmcmmmm

— Prepare the Project Assistance Campletion Report.

= A proposal for a new project is being reviewed
in the Mission for a PROPEMI II in FY 93.
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PHUIFCTE S1AIUS REPORI
April 1, 1992 — Septesber 30, 1992

MISSION DIRECTOR RATING: A

I. BACYGROUND DA MAXIMUN CREDIT GUARANTEE IN US$ MILLIONS:
Project Title : Trade Credit Insurance Arount Planned : 25.0 (1/20/85)
Program (T.C.I.P.) Amount Allocated : 75.0 (2/13/85)
Project No. : N/A : 100.0 (9/29/87)
Date Authorization, original 1+ Decexber 19, 1990 : 90.0 (Up to date)
Latest Ammendment (No.2) 1 September 30, 1990 ICs Confirred Period 1+ 6.0
Date Initial Allocation ¢ February S5, 1985 Cumilative : 637.9
Date Last Renewal t September 30, 1991 % LOP Elapsed : 100.0%
PACD 1 September 30, 1992 " Counterpart Contribution : N/A
Implementing Agency t BCR
Major Contractors t Nane
Date of Last Evaluation : April, 1988 (R. Nathan and
Associates)
Date of Next Planned Evaluation : First Quarter of FY'93 (Eximbank)
Date of Last/Planned Awdit : February 28, 1989 (1G)
Date of CPs met 1 N/A
Planned Number of Non—Federal
Andits during Fiscal Year : N/A
The Number of such Audits
Oontracted for/Campleted : N/A
USAID Project Manager : Oscar Salinas, PRE
11. FELATIONSHIP TO MISSION STRATEGIC ORJECTIVES: - The project was succesfully closed. This is the last SAR
of this Program.
A. SPECIFIC LINKAGE TO STRATEGIC OBJECTIVES:
C. PROJECT DESCRIPTIONS
The T.C.I.P. has contributed to an increase of equitable
economic growth in El Salvador, through the support given to Line of credit working through normal banking procedures for
private investment, exports and employment through the letters of credit opening between Salvadoran Banks and
provision of trade credit. Correspondent U.S. Banks. Insurance for payment to exporter is

part of the benefits offered.
B. PERCENT OF LOP FUNDS RELATING TO STRATHGIC OBJECTIVES:

Iv. PROJECT STATUS:
100.0 ¢

A. MATOR QUTPUTS:
III. PROJET PURPOSE AND NESCRIPTION:

The T.C.I.P. is an USAID/Washington iniciative. USAID/El Salvador

A. PROJECT PURPOSES has monitoring and reporting responsibilities only.
Encourage increased short-term trade credit from the U.S. Allocz tions by US Correspandent banks are:
institutions to commercial banks in El Salvador for
financing the importation of goods and services for the C'tizens & Southern Intl. Bank $15.0
use of the Private Sector in El Salvador. Capital Bank $15.0
Deutsch Sudamerikanische Bank - $12.0
B. ACHIEVFMENTS TO DNTE: Citibank, Miami $12.0
Atlantic Security Bank $ 9.0
- The T.C.I.P. has been a Program “*hat has provided needed Banco Atlantico, Miami $ 8.0
trade credit when all credit available to the country was Citibank, New York $7.0
+ iiminated and additional collateral and guarantees were The Intermatianal Bank of Miami $ 5.0
required due to the country conflict. The T.C.I.P. is not First American Internatiomal Bank $4.0
longer necesary due to the confidence brought to the Manufacturers Hanover Trust Co. $ 3.0
country by the end of the conflict. TOTAL Us$ 90.0
-
- Original allocation was $25.0 million and because of heavy
utilization it was increased to $100.0 million in 1987. V. PROBLEMS/DEIAYS, NEXT STEPS FOR THEIR RESOLUTION:
During reported semester shipments guaranteed under the
Program were #5.8 millicn amrouimtely. - Waiting for final guidance on behalt of USAID/Washington

for project close out. >
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I.

Project Title:
Project Number:
Date Authorization:
Date of Obligation:

PACD:

Implementing Agency:

PROJECT SIATUS RFPORT

April 1, 1992 - Septesber 30, 1992

BACNGROUND DATA

I1.E.S.C. Technical Assistance to Business
519-0395

Original: 07/07/92

Original: 07/07/92

Original: 06/30/94

International Executive Service Corps IESC

Maijor Contractors: None

AID Project Manager:

Oscar M. Salinas, PRE

Status of CPs/Covenants: PIL No. 1, July 24, 1992.

Date of lLast Evaluation: none

Planned NMumber of Non—-Federal Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Completed: Pending

Date of Last Audit:

none Next Audit: 2/93

MISSICN DIRECTOR FATING: A__ B X C

FINANCTAL DPTRA

Amount Authorized:
Amount Obligated:

Grant: orig:$ 500,000
Grant: orig:$ 500,000

II.

RELATIGNSHTP TO MISSION STRATEGIC CBIECTIVES

Specific Linkage to Strategic (tjectives

The Project relates to the increase of equitable ecanomic growth
strategic objective, since the technical assistance provided by
IESC to Salvadoran private sector campanies will permit them
became more productive quality oconcious and coat efficient,
which will increase esports, private investment and praductive
employment.

Percent of LOP furds relating to Strategic Objectives

Project goals are 1008 dedicated to the accamplishment of
increase equitable ecancmic growth.

PROJECT PURPOSE AND DESCRIPTION

Project Purpose

Assist Salvadoran private sector companies and organizations to
became more productive, quality concious, and cost efficient in
order to help in the econaomic reactivation of El Salvador.

Achievements to date

Since the Project started an July 7, 1992, IESC has been making
necessary arrangements to contact volunteer executives in order
to provide the technical assistance that several campanies from
the priate sector have requested. On the other hand, IESC has
been working with Asociacién Salvadorefia de Industriales (ASI)
on the mechanisms that they will use to provide technical
assistance to help in the Industrial Reconversion Program,

Amount Committed: Period: $ -0-
Cumlatives $ 500,000
Accrued Expend.: Period - Projected $ -
Period - Actual $ 20,000
Cumulative: $ 20,000
Projected Next Sem $ 53,500
Counterpart Contrib. Planned: $ 562,800
Actuals $ -
$ LOP Elapsed: 11.0%
% of Total Auth. Oblig. 100.0%
% of Total Oblig. Expended 4.0%
% of Total Auth. Expended 4.0%
C. Project Description:
IESC will provide technical assistance to small, medium and
large Salvadoran companies for the expansion of business,
increase in productivity and sales, improve campetitiveness,
technology transfer, and avoidance of busineas closures. The
assistance will be provided in the following industries: agro
and food industry; leather and shoes; textile and apparel;
plactic, paints, ink, etc., pharmaceutical; and metal mechanics.
IESC will work together with the Asociacién Salvadorefia de
Industriales (ASI) on its Industrial Reconversion Program for El
Salvador, providing technical assistance to campanies in the sgix
sectors aforementioned.
Iv. PROJECT STATUS:
A, Planned EOPS: Progress to Date
1. Productive employment -
2. Business expansion -
3. Increase in productivity -
and sales
4. Technology transfer -
5. Avoidance of business -

closures
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B. Major Outputs

Planned Accamplished
This Next This $ of
IOP Semes Cum Semes Semes Cum 1op

Technical Assistance

Carry out sub-projects
partially financed by
the grant. 40 (v} (v} S (v} (v} 0

C. Other Accomplishments and overall status

- IESC is in the process of recruiting volunteer executives to
provide asgistance to five private sector enterprises.

- IESC and ASI are working closely to coordinate the provision of
technical assistance for the Industrial Reconversion Program.
They are working on a mechanism to improve the identification of
clients and diagnoetic process in order to respond to client
needs in a shorter period.

D. Wamen in Development Issues

To date it is not possible to define how the project will affect
wamen.

E. PROBLEMS AND [ELAYS

The delay in the identification of clients for ASI's Industrial
Reconversion Program could affect IESC's expected Project
accomplishments.

F. Activities or Corrective Actions during the next 6 months

- IESC will provide technical assistance to: KONFFETTY, S.A., a
children ware manufacturer, to expand its operations and export
capacityy TYLES, S.A., a tyle producer, to improve its
production techniques in order to substitute imports; CADESA, a
plastic fabric manufacturer, to improve production techniques in
order to increase export capacity; CAJAS Y BOLSAS, a cardboard
box producer, to increase export capacity; and MADERAS Y
METALES, a furniture producer, to expand operations and increase
export capacity. This technicel aasistance will not be through
ASI's Reconversion Program.

- IESC and ASI will start providing technical assistance to
campanies engaged in industrial reconversion.

Doc, 562
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April 1, 1992 - Septesber 30, 1992

I. BACORGROUND DNTA

Project Title: Free Zane Development
Project Number: 519-0323
Date of Authorization: Original 08/30/88 Amencment: N/A
Date of Obligations Original 08/31/88 Last Amend: N/A
PACDs Original 09/01/93 Amended tos 09/30/94(*)
Implementing Agencies: Private Sector Public Sector
FUSADES Central Reserve Bank (BCR)

Ministry of Ecanamy (MINEC)
Major Contractorss None

AID Project Manager: Oscar M. Salinas, PRE

Status of CPs/Covenants:CPs to First Disbursement-All Met: 01/12/89
CPs to Subsequent Disburs-All Met: 06/15/90

Planned Number of Non-Federal Audits during Fiscal Year: Pending

The Nunber of such Audits Oon. -acted for/Completeds Pending

Date of Last EvaluationiNone Next evaluation: pending

Date of Last Audits None Next audit: not planned

(*) Only for FUSADES component, GOES component PACD remains 9/1/93.

MISSION DIRECTOR RATING:
Private Sector Compoment: A __ B
Public Sector Camponent: A __ B

X C
X C

FINANCIAL DNTA

Private Sector Public Sector
Amount Authorized: DA/ESF Grant $5,000,000 $21,000,000

Amount Cbligated: $5,000,000 $15,545,000

Amount Committed: Period: $1,701,158 $ 2
Cumulatives $4,326,286 $14,940,382

Accrued Expend.: Period Proj:r $ 275,000 $ 2,000,000
Period Actual: $ 195,385 $ 284,020
Cumulative: $1,457,714 $ 2,332,104
Proj.Next Sem: $ 200,000 $ 1,500,000

Counterpart Planned: $ 707,000 $12,732,000

Contributionss Actual: $ 152,268 $ 6,779,991 (*)

$ LOP Elapsed: 67% 82%

% of Total Auth. Obligated: 100% 74%

% of Total Oblig. Expendeds 29% 15%

% of Total Auth. Expended: 29% 11%

(*) Action Plans approved for infrastructure works and
sub-borrowers contributians, at an exchange rate of #8.00
per $1.00.

II. FRELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Specific Linkage to Strategic (bjectives

The Free Zane Project relates to the increase of equitable
econamic growth strategic objective, since its main objectives are
the generation of productive employment, increase of exports and
new private investment through the provision of needed industrial
gpace in the country.

B. Percent of LOP Funds Relating to Strategic Gbjectives

The Free Zone Project funds are 100% dedicated to the
accamplishment of increasing equitable econcmic growth through its
three companents: the Private Zone Development, Pramotion and
Marketing, and Infrastructure and Institutiomal Support.

ITI. PROJECT PURPOGE AND DESCRIPTION

A, Project Purpose

To develop private free zanes in El Salvador through the
establishment of a revolving credit facility for private free
zones, provide technical assistance and training to free zone
developers, promotion activities to attract investors, and improve
the administration and services offered by the Goverrment of El
Salvador's free zone at San Bartolo {SBEFZ) in order to increase

productive employment, investment and foreign exchange earnings in
the export sector.

B. Achievements to Date

To date the Project has helped to develop three private free zones,
providing them with technical assistance, training to free zone managers
and Government officials, external infrastructure, free zone pramotion
and financial assistance.

C. Project Description

The Project consists of three inter-related components designed to
provide credit, technical assistance, training and inatitutional suppart
required to foment successful free zone development in El Salvador: the
Private Zone Development campanent provides long-term financing and
technical assistance to Salvadoran investors to promote the successful
establishment of private free zones; the second camponent, Pramotion and
Marketing, provides technical assistance, training and operatiomal
support to PRIDEX to pramote El Salvador's free zone program, both
domestically and internationally; and the Infrastructure and
Institutional Support companent which has been designed to help improve
operations and management of the San Bartolo Free Zone, to fortify the
government's information program and to assist in establishing an
efficient regulatory framework for zone develogment throughout the
contry. In addition, counterpart funding has been made available by the
GOES under this camponent to install the required external infrastructure
for the private free zone(s).
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Private Sector Component (Cont'd.)

Iv.

A.

(*)
1.

PROJECT STAIUS
Planned BCPS Progress to Date
1. 7,000 new jobs generated 760

2. $49,000,000 in new exports $ 519,203

3. $8,890,000 in foreign exchange $ 181,721 (¥)
4. $18,000,000 in new investment $2,953,336 (%)

Estimated data.

Private Sector Component

B.

a) Export firms

Major LOP Outputs

Planned Accomplished
This Next This % of
I0P Semes Cum Semos Semes Cum LOP

operating 35 3 3 4 2 2 8.5%

MF MFE

=
1™
=
o]
X
o]

b) FZone managers

trained 2-32 - 2 - 2 - 2 2 3 2 166%

c) FZones designed

(feasibility

studies) 2-3 1 3 1 1 4 133%

C.

Other Accomplishments and Overall Status

PRIDEX has continued providing technical assistance to free
zone developers. Five new free zone developers have
requested technical assistance to PRIDEX for the preparation
of the feasibility studies: Santa Ana, "2" El Salvador,
Amatepec, El Progreso II and Export Salva.

PRIDEX organized the Seminar "Free Zone Management and
Operation: The Dominican Republic Experience”, conducted by a
free zone specialist of the DR for public and banking sector
officials, managers and potential free zone managers, with a
total attendance of 69 people. 1In addition, said specialist
provided direct technical assistance to some free zones under
development.

Trips to free zones in the region have continued for
potential free zone managers.

Within the free zone pramotional activities that PRIDEX has
done during this period, are: 1) trip to San José, Coeta Rica
where they had a country presentation for potential
investors, which resulted in two companies visiting the free
zones in El Salvador, one of them already signed contract
with El Pedregal Free Zone; 2) press publications and TV
interviews on the free zone concept and the status of the
projects, and articles in international magazines; 3)
preparation of a brochure on Perspectives and Advantages of
El Salvador Free Zanesy and 4) assisted a foreign mission

Private Sector Component (Cont'd.)

interested in investing in the comtry and the OPIC mission
that visited the free zones under construction.

~ A financial analysis of the Free Zone Projects in El Salvador
was done by The Services Group, where they concluded that the
15% interest rate applied to the project credit line loans
still permits a good margin of profits to free zone developers
given present financial situation in the country.

D. Problems/Dela;

~ An amendment to Section 599 of the Foreign Assistance Act has
severely affected the Free Zone Project implementation. We
are waiting for A.I.D./Washigton to provide Mission with final
guidance; meanwhile, a letter providing interim guidance to
FUSADES on restrictions to the use of funds has been drafted,
and the Mission is waiting for A.I.D./Washington comments on
the draft.

E. Major Activities Actions During the Next 6 Months

= The evaluation of the project, which was scheduled for

September, 1992, will take place until AID/Washington reaches
a decision on the situation of Project.

- A pre-feasibility study on the development of free zmmes in
the eastern part of the country will be concluded. The study
will consider the development of free zones in that region as
an effort towards the reconstruction and econmmic reactivation
of the country.

2. Public Sector Component

B. Major LOP Outputs

Planned Accamplished

This Next This % of
ILOP Semes Cum Semes Semes Cum LOP

-Number of sites (*)
pre—qualified for

FZone construction 8 2 6 2 4 11 137.5%
-Number of FZones (*)

authorized 2-3 0 4 1 0 3 100%
~-Number of loans (*)

approved 2-3 1 5 1 0 2 66%

~Construction of
under roof space
(sqg. mts.) 70,000 8,000 15,500 18,000 13,202 19,212 27%
-Public Infrastruct

for Project-financed

free zones in place 2-3 1 4 1 1 3 100%
—Custams facilities

located in each Proj

financed free zone 2-3 1
-Privatize SBFZ (*) 1 1

1 1 1 333
1 -0- -0~ 0%

=N

(*) Revised Logframe LOP output.
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Public Sector Component (Cont'd.)

C. Vomen in Development Issues

There are at least three wamen in executive positions in the
two enterprises that have started operations in El Progreso
Free Zone; and the General Manager of the zone is a waman. Of
the 700 jobs generated by El Progreso Free Zone, approximately
560 have benefited the wamen population.

D. Other Accomplishments and Overall Status

- Eventhough it was planned to have expenses in GOES component
for $2,000,000 during this period, mainly for loan
disbursements, the developers did not request advances of
funds until the month of September, based on their

expectations in obtaining a reduction in credit line interest
rate.

- El Progreso Free Zone was inaugurated on June 29/92 and
started operations in July/92 with two foreign firms.

~ El Pedregal Free Zone has built 5,000 sq. mts. and hag signed
a contract with a foreign company for 15,000 sq. mts. Its
external infrastructure is finished with regard to the
electricity service and access road. Water and
telecommmication services will be partially in place when the
zone starts operations (Nov./92). All public services will be
fully in place by March, 1993.

= San Marcos Free Zone has built 7,000 sg. mts. and its external
infrastructure is being constructed, having already finished
the storm drain system. CAESS has provided the zone with
temporary electricity supply and ANTEL provided them 30
telephone lines.

~ The first Project annual meetiny was held on June 18, 1992
with the participation of MIPLAN, SETEFE, MINEC, BCR and AID.
The purpose of the meeting was to assess Free Zone Project
implementation. The meeting was very positive since it helped
to make government officials aware of all the different
activities that the project involves. As a result the GOES
suggested possible mechanisms to expedite project
implementation.

= MINEC has informed us that there are around 14 new projects

under different stages of development, in addition to the ocnes
under construction.

= 52% of local currency assigned for the construction of free
zone external infrastructure (the equivalent in Colones of
US$6.0 million), has been used for three free zome projects.
Eventhough the project was designed to assist two or three
zones, given the fact that there are at least four projects in
or ready to get into the feasibility study stage, public
service institutions have expressed their concern about the
funding of these zanes external infrastructure and MIPLAN is
taking steps towards addressing this situation with other
government authorities.

Public Sector Component (Cont‘d.)

During the reported period MINEC has been working in legal,
valuation and promotional aspects in order to privatize San
Bartolo Free Zone.

Problena( Delays

An amendment to Section 599 of the Foreign Assistance Act,
has affected the implementation of the Free Zone Project. wWe
are waiting for A.I.D./Washigton to provide final guidance on
on restrictions to the use of funds. A letter providing
interim guidance to the GOES on this subject has been drafted

and the Mission is waiting for A.I.D./Washington comments on
it.

Major Activities During the Next 6 Months

El Pedregal and San Marcos Free Zones will start operations
by November/92.

A workshop with Autonomous Institutions, FUSADES, MINEC,
SETEFE, MIPLAN and AID will take place by the end of Octcber,
1992, in order to analyze project status, problem areas and
actions that need to be taken.
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PROJECT STATUS REPORT
April 1, 1992 - September 30, 1992

I. BACKGROND DNTA

Project Title: Industrial Stabilization and Recowvery

Project Number: 519-0287.01

Date of Authorization: Original: 09/17/84 Amendment: 03/08/91

Date of Obligation: Originals 09/24/84 Last Amendment: 07/3./92

PACD: Original: 09/30/87 Amendment: 09/30/94

Implementing Agency(ies): FUSADES

Major Contractors: CARANA Corporatian, ITI

AID Project Manager: Ana Vilma Albanez de Aguilar

Status of CPs/Covenants: CPs to First Disbursement - All Met
Covenants: All Met
12/17/84; 1/14/85; 1/9/85; 10/22/85;
6/17/85; 10/17/85; 4/27/88; 6/13/88;
8/15/89.
CPs to Additional Disburgement under
the Investment Fund- All Met

Date of Last Evaluation: 06/30/88 Next Evaluation: 20CY93
Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Completed: Pending
Date of Last Audit: 01/92 Next Audit: 9/93

MISSION DIRECTOR RATING: A XB C

FINANCTAL DNTA

Amount Authorized: orig. $6,890 amended to $47,900,000
Amount Obligated: orig. $2,157 amended to $43,000,000
Amount Committed: Period: $ 6,214,097
Cumilative: $42,540,716
Accrued Expend.:Period-Projected $ 2,000,000
Period-Actual $ 4,036,479
Cumilative: $30,737,899
Projctd.Next Sem.$ 2,000,000
Counterpart Contrib. Planned: $ 8,107,400
Actual: $ 2,783,332
$ LOP elzpeed: 80%

% of Total Auth. Oblig. 90%
% of Total Oblig. Expended 71%
% of Total Auth. Exp. 643

I1. REIATIONSHIP TO MISSION STRATHGIC OBJECTIVE
A. Specific Linkage to Strategic (bjective

The export and investment pramotion activities of FUSADES
contribute SOB 2 increase equitable econamic growth, by
increasing private investment, exports, productive
employment, market assistance and availability of
technical assistance and credit. The activities of the
Center of Studies of FUSADES contribute to the creation
and maintenance of appropriate edgnomic policy framework.

B. Percent of LOP Funds Relating to Strategic (bjective

100% Equitable economic growth

IITI. PROJECT PURPOSE AND DESCRIPYION:

A. PROJECT PURPOBE:

To stimilate growth in the nontraditional expart
sectors of El Salvador, resulting in increased levels
of employment, incame, investment, and foreign
exchange earnings.

B. Achievement to Date

As a result of PRIDEX' effarts in supporting local
export projects targeting the US market and in
promoting foreign investment in El Salvador, PRIDEX

has generated to date over 32,000 jobs, $171.4
million in foreign exchange earnings, and $52.0
million in new investment in export enterprises. The
PRIDEX activities have been supported by FIDEX, the
credit arm of FUSADES. In addition, the Center of
Studies of FUSADES periodically monitors the GOES
macro-econamic policy, which it succeeded in
supporting.

C. Project Description

PRIDEX ~ The Export and Investment Promotion Program
carries out activities in two separate units, Export
Pramotion and Investment Promotion. The Export
Pramotion unit promotes industrial development of
local exparters through technical assistance, market
research and general export pramotion activities.
The Investment by means of two overseas offices
located in Miami and New York.

FIDEX - The expart development fund is the financial
arm of FUSADES, which is responsible for providing
credit to exporters in non-tradidional agriculture
and industry.

CENTER OF STUDIES - This unit conducts an active
program of economic, social and legal research,
policy analysis, and dissemination activities in

of FUSADES' free enterprise, private sector
led growth model,
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Planned Accampl. Progress
EOPS* This To Date:
Semester

An estimated 37,500

jobs in export

enterprises (no.): 37,500 4,377 32,153

An estimated $139 million

in foreign exchange

earnings

(Us$ millions): $139,000 $ 27,147 $171,446

An estimated $135 million

of new investment in

export enterprises

(Us$ millions): $135,000 $ 9,984 $ 52,024

*Note: EOPS have been adjusted to reflect new results
stated in Project Paper Supplement No. 2.

Major Outputs
Planned Accomplished
This Next This % of

IgSoeaOmSenesSenesQ_mIg

$15.0 million in

investment fund

disbursement for

industrial export

projects.

(Us$ millions)
Loans $15 6.3
BEquity o 0

Sub-projects
identified promot-
ed and developed
by PRIDEX 1/

°&

3.95 2.35 11.05 74%
o 0 0 0

300 20 268 o 0 522 174%

Number of investing 2/
campanies assisted 10 100 10 45 272

17 This has not increased because continued assistance is being
provided to the same PRIDEX' clients.

2/ No targets specified since this output was added to provide
additional useful information.

c.I. OTHER ACCOMPLISHMENTS AND OVERALL STATUS
PUSAnES

During this semester, FUSADES' administration focused on
resolving the recommendations that arose from the RIG audit
performed last semeater. For this purpose, independent
consultants were hired to help FUSADES implement RIG
recammendations. In addition, the Mission Controllers office
worked closely with this team in verifying what FUSADES had
moved forward on. This is essential before the mission can
send the final response memo to RIG due on 10/19/92. 1t is
expected that all recamendations will be closed by Octcber
31, 1992. Additionally, the provisional overhead rate was
adjusted fram 7.9% to 12%, effective May, 1992. According to
RIG, an overhead audit cannot be performed until all awdit
recamendations are cloeed. FUSADES' revised strategy for
self sufficiency was presented to Mission directors at the end
of this reporting period.

CENTER OF SIUDIES

With respect to the activities carried out by FUSADES'
Department of Legal Studies during this semester, it is worth
mentioning the organization of a Labor Forwm to amlyze
different alternatives for modernizing labor legislation in El
Salvador, with the participation of two speakers from
Argentina and Mexico and a representative ‘rom the Salvadoran
labor union movement; participation of camission and staff
representatives at the Conference on "Opening of the
Americas", organized by CATO Institute, in which free—market
reform issues were discussed; preparation of a study on the
tax law on transfer of non-property assets and services
rendered (VAT) and a study on capitals market in EL Salvador.
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During this reporting period, the Department of Economic and
Social Studies (DEES) aggressively disseminated its analyses
#hd studies through weekly newspaper publications and monthly
economic and social bulletins on current topics of general
interest, such as the fiscal deficit, status of the external
public debt of the financial system, commercial negotiations
between Mexico and El Salvador, monetary regulation, etc. In
addition, two Situational Reports, each ane including a
quarterly survey on the business climate, were presented to ite
73 suscribed companies and special invitees from private and
public sectors.

In addition, among the studies completed this semester are:
"Central American Econamic Integration: Harmonization of Tax
Policy” and "The Economy and the Environment in El Salvador”.

FIDEX

FIDEX, S.A. began operations as a private financial institution
on April 1, 1992. During this semester, the second amendment
to the Trust Agreement was approved and signed by FUSADES,
A.I.D. and Cititrust (Bahamas) Limited, thus eliminating the
$500,000 loan and/or loan equity limit and allowing the use of
principal and interest reflows. Additionally, the Funds
Management Agreement between FUSADES and FIDEX, S.A. was
approved by A.I.D. to allow additional disbursements of credit
resources to be channelled through FIDEX, S.A.

FIDEX, S.A. efforts to place credit funds during this iod
resulted in $3,900,000 in loans approved, including a $3.0
million loan for a free zone project. Of the total approved,
$2.350 has been disbursed by A.I.D. Additiomally, under the
new administration, FIDEX, S.A. dedicated much time and effort
to clean and update the files and to check on loans previously
approved and disbursed to clients.

Lastly, FIDEX' administration and board of directors had a
retreat session at the end of this reporting period to discuss
the new mission statement for the independent financial
institution and the timeframe for the sale of stock to the
publie.

PRIDEX

PRIDEX accomplisments for this reporting period have been
outstanding, not anly for the jobs, foreign exchange and
investment generated, but for the pramotion effarts resulting
from the high quality work PRIDEX staff is performing in

contacting and assisting local exporters, foreign investors and
camercial missions.

PRIDEX INVESTMENT PROMOTION UNIT

During this semester, 3 missions visited El Salvador: the OPIC
Mission, with the participation of 13 U.S. potential investors
for whom approximately 157 appointments were set up by
FUSADES; Beacon Council of Dade Country, Florida, and a
mission of Japanese economists. PRIDEX, in coordination with
3 Salvadoran business associations, visited the cities of
Dallas and Houston in a caomerci: 1 mission, and also attended,
in a joint mission with government officials and Salvadoran
businessmen, an investment campaign meeting organized by the
Maltilateral Investment Guarantee Agency (MIGA), aimed to
increase foreign direct investment flows into El Salvador. 1In
addition, 5 foreign firms started operations during this
reporting period: Textico, Do All Industries, Quality,
Incassa, and Regent International; 5 others signed rental or
purchase contracts for industrial space to establish factories
by the end of the year: Charter, Sara Lee Knits, Mamiye
Brothers, Spring City, and Hangchang, and 3 of the established
foreign firms expanded operations: Satellite Internmational,
Brooklyn Manufacturing and Perry Manufacturing.

PRIDEX EXPORT PROMOTIOGN UNIT

Parallel to foreign investment pramotion, PRIDEX' local export
promotion unit emphasized efforts to continue developing the
export base of the sectors the Program assists. Currently,
PRIDEX' data base for the metal mechanics sector includes
approximately 42 small and medium industries; ASIMETAL, the
metal mechanics association, has been formed and is working in
coordination with the Salvadoran Industrialists Association
(ASI) to discuss activities related to the sector. Four firms
participated in the Expo Metal Mechanics Subcontracting Fair,
in Mexico, and 3 firms attended the Hardware Show in ¢Chicago,
looking for new markets outside the CACM.

In addition, PRIDEX organized for its clients in light
industry a sales and marketing trip to visit Puerto Rico and
the Dominican Republic, in which 10 firms participated and
signed sales contracts for the near future. Another sales and
marketing trip to P.R. and the D.R. was organized for the
garment sector in which 6 firms participated, having all made
sales ocontacts.

PRIDEX' local export pramotion it iritiated the “graduation"
process of client firms that no longer require assistance fram
the Program; a total of 37 firms will be “graduated"”,
including all firms in the textile sector.
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In all, PRIDEX efforts resulted in the creation of 4,377 jobs,
$27.147 million in foreign exchange, and $9.984 million in new
investment. Most of the employment generated came from the
garment drawback sector, including local exports and foreign
investment, (913), followed by footwear (3%) and metal
mechanics sector (38%). Generation of foreign exchange
resulted, again, from garment drawback (563), followed by
textiles (27%) and gift articles (8%). New investments were
generated mainly in garment drawback (918), followed by metal
mechanics (5%) and footwear (3%).

FUSADFS® OONTRIBUTION TO NRP

FUSADES initiated during this period the implementation of
agricultural projects in ex—conflictive zones. Additionmally,
it extended its micro-enterprise training services to these
areas and is currently carrying out a study on "Analysis of the
Socicecanomic Situation of Micro Localities”, which includes a
significant number of areas contemplated in the National
Reconstruction Program.

C.II. WID ISsue

913 of the jobs generated during this reporting period were in
the drawback sector, where women represent the majority of the
labor force.

D. MAJOR ACTIVITIES DURING THE NEXT 6 MONTHS
- Sale of stock to the public by FIDEX, S.A.

= Closing of recomsendations from the FUSADES
audit and completion of the IUSADES overhead rate audit.

- Preparation of PIO/T for FUSADES' mid-term evaluation

i in 20 cy93.

- Formation of a joint A.I.D./FUSADES team to discuss a
realistic self-sufficiendy plan, based aon well-thought
possible scenarios which are not contingent upon Mission's
further funding after PACD.

PROHLEMS AND DEIAYS

-As a result of an amendment to Section 599 to the
Foreign Assistance Act, PRIDEX' activities in the
Investment Promotion area have been severely affected.
Until A.I.D./Washigton provides Mission with final
guidance, a letter providing interim guidance on
restrictions to the use of funds has been drafted to be
sent to FUSADES., Mission is currently awaiting
A.I.D./Washington camments on the draft.
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I.

Project Title:
Project Number:

Date of Authorization:
Date of Obligation:

PACDs

Implementing Agency:
Major Contractors:

AID Project Manacger:

PROJECT STATUS REPORT
April 1, 1992, - September 30, 1992

Industrial Stabilization and Recovery (GOES)
512-0287

Original: 09/17/84 Amendments 09/26/86
Original: 09/25/84 Amendment: 07/24/85
original: 09/30/87 Amendment: 09/30/94
Ministry of Econcmy (MINEC)/CONAEXIT

CARANA Corporatian

Ana V. Albanez de Aguilar

Status of CPs/Covi:iants: CPs to First Disbursement-All Met: 01/09/85

Date of Last Evaluation:s March 1989

CPs to Subsequent Disburs-All Met: 06/17/85
Next evaluation:03/93

Planned Number of Non-Federal Audits during Fiscal Year: Pending
The Number of such Audits Contracted for/Completed: Pending

Date of Last Audit: None

II1.

Next audit: None

MISSION DIRECTOR RATING: A B CX

FINAHCIAL DNTA

Amount Authorized: DA/ESF Grant: Orig $ 2,560,000

Amount Obligated: DA/ESF Grant: Orig $ 843,000 Amended: $1,531,429
Amount Committed: Period Actuals (¢ 1,028,571)

Cumilative: $ 1,531,429

Accrued Expend.: Period - Projected:$ 0

Period - Actuals $ 55,034

Cumilatives $ 1,531,429

Projected Next Sem:$ o

Counterpart Contributions: Planned: $ 5,246,000

Actual: $11,700,000
% LOP Elapsed: 1003
% of Total Auth. Oblig. 60%
% of Total Oblig. Expended: 100%
8 of Total Auth. Expended: 608

RELATIGNSHIP TO MISSION STRATBEGIC CRJECTIVE

III.

A. Specific Linkage to Strategic Gbjective

This project facilitates private sector export and investment
promotion activities, thus contributing to SOB 2. Increase
equitable economic growth, through the creation and maintenance
of the appropriate econamic policy framework.

B. Percent of IOP Funds Relating to Strategic Gbjective
100% Equitable economic growth

PRAJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To support the formilation of a strategy for nontraditional
exports and investment promotion and the development and
implementation of activities related to carrying out that
strateqgy.

B. Achievemants to Date

The project was succesful in designing a nationmal export
strategy. In addition, the appropriate policy to support export
and investment promotion is in place. The San Bartolo Free Zone
was reactivated and will be privatized shortly.

C. Project Description

The project seeks to support the efforts of the GOES and the
private sector to reorient substantially the productive capacity
of El Salvador in order to generate non-traditiaonal exports to
extra-regional markets. This component of the Project supports
the GOES' efforts to formlate, articulate and implement a
national strategy which will focus public and private efforts on
increased Salvadoran non-traditional exports to extra-regional
markets.

Iv. PROJECT STAIUS

A. Planned ECPS Progress to Date

1. Improved GOES support services - CENTREX created and operating.
developed and operational. - Studies to streamline the
investment registration
procedures completed.

2, An efficient legal framework,
competitive with other CBI
countries, for pramoting
exports and investment
in place.

- Export Reactivation, Free Zones
and Banded Warehouses, and
Foreign Investment Pramotion
and Guarantee Laws passed.

14
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D.

Major IOP Outputs

GOES articulates policy
framework to support private
sector initiatives in non-
traditional exports and
investment.

GUES establishes mechanisms
to improve coordination of
govermment policy and support
for exports and investment
pramotion at operational
levels of government

GCES formulates a plan to
reactivate full operations at
San Bartolo Free Zane (SBFZ).

Women in Development Issues

N/A

Progress to Date

A National Strategy for the
development of exports has been
defined with the participation

of representatives fram the
pwblic and private sectors.

Both the GOES Econamic Cabinet and
the President of El Salador agreed
with the Strategy. BAgreement was
also reached on the implementing
mechanism: a joint private-public
sector high~level Commission. To
date, the Camnission has not become
operational.

One stop export and investment
documentation center created and
operating. A set of laws and
regulations related to export and
investment pramotion and
guarantee in place and being
implemented. The above mentioned
Cammission approved to coordinate
policy and support, but not
operational,

Additional factory space constructed.
Remedial measures to improve basic
services supply (water, phone, and
electricity) implemented. 1008 of
factory space occupied. Additional
land urbanized for future
construction. Legal stepe required
for the clarification of the
ownerghip of the zone taken.
Valuation done by the Ministry of
Pinance.

Other Accomplishments and Overall Status

-During this reporting period,

the outstanding advances, totalling

$55,034, pending asince 1968 and 1969, were liquidated by MINEC,
after much persistence from A.I.D.

-According to requirements fram AID/Washington to deobligate all
funds prior to FY 86, a total of $1,028,571 of remaining funds
wnder the subject Project was deobligated.

Problems and Delays

MINEC has been unable to resolve SETEFE's audit findings regarding
project finds administration. Therefore, MINEC is not eligible to
receive additional AID support, preventing the funding of a
National Export Cammission under MINEC. As of 9/30/92, the Project
was terminated.

Major Activities or Corrective Actions During the Next 6 Months

Issue letter informing the GOES about termination of the assistance
and begin PACR preparations.

Initiate actions to evaluate Project in 3/93 as part cf evaluation
of FUSADES Project No. 519-0287.

WPP6805
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Project Title:
Project Number:

PROJECT STNTUS REPORT
APRIL I, 1992 — SEPT. 0, 1992

BACKGROND DINTA:

Microenterprise Development Project
519--0318

Date of Authorization: Original:08/31/90

Date of Obligation:

PACD:

Implementing Agency:

AID Project Managers
Status of CP's/Covenants: CP's to First Disbursement

Origina1:08/31/90
Original:08/30/97
FINCA INTERNATICNAL/CAM

Rosa Marf{a A. de Guirola, PRE

No. 1 Dec. 7, 1990 and No. 6 June 11, 1991.
Others CPS, for Disbursement of Program and NoP

Date of Last Evaluation: None
Planned Number of Non-Federal Audits during Fiscal Year: 1 (9/93)

The Number of such Audits Contracted for/Completed:s 2 (9/91 and 9/92)
Date of Last Audit:

I1I.

A.

Feb. 1992 Rext Audits:

-~ All met: PIL's

Next evaluation: 01/30/93

08/31/92

FINANCIAL DNTA
Amt. Authorized:
Amt. Obligated:
Amt. Comnitted:

Accrued Expend.:

MISSION DIRECTOR RATING: AXB C

DA/ESF Grant: Orig.
DA/ESP Grant: Orig.
Period
Cunmulative:
Period-Projected
Period-Actual
Cumulatives

Period - Next

Counterpart Contrib.Planneds

% LOP elapsed:

Actuals

3 of Total Auth. Oblig.
% of Total Oblig. Expended
3 of Total Auth Exp.

FALATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Speci fic Linkage to Strategic Objective

This project pramotes increased equitable economic
growth by providing credit access to microentrepreneurs,
and transition from war to peace through credits and
technical assistance.

Percent of LOP Funds Relating to Strategic Cbjective

100% of this project is related to Strategic Gbjective.

PROJECT PURPOSE AND DESCRIPTION

Project
The purpose of the project is to establish a new, viable,
sustainable Salvadoran Institution for providing

microentrepreneurs with increase access to financial and
non-financial services.

Achievements to Date

Created a Salvadorean Institution for microentrepreneurs
support and disbursed a total of $1,0 million in loans
venefiting a total of 16,409 micros.

Project Description

The recipient will develop a Salvadoran Institution,
entitled the Microenterprise Support Center (CAM) which
will provide financial and non—-financial services to rural

and urban microenterprises in El Salvador through village
banks and individual loans.

IV. PROJECT STATUS

A. Planned EOPS

e

1. The establishment of a micro-
enterprise institution (CAM),
the provision of financial ser-
vices and the provision of sel-
ected non—financial services
to microentrepreneurs.

2. 2,320 new village banks.

3. 2,333 new ind. borrowers

B. MAJOR QUTPUTS

1. Instit. Develp.*

PLANNED

Progress to Date

On Apr. 5/91 the CAM was legally
recognized (established). Condi-
tions Precedent to disbursement
fr. Prg. activities were apprvd.
on June 11, 1991, ’

574 Village Banks have been inau-
gurated.

1,304 Indv. borrowers recvd. their
loans. These are formed through
195 organized solidarity groups.

ACCOMPLI SHED

THIS
e SEMEST.

NEXT T™HIS KF

$2,018 444

2. Financial Serves.*  $3,400
a. Fleld Offices 19 4

b. Village Banks
- Total Funds $2,182 457

- New Banks
- Members
c. Individual

Borrowers:

Total Funds
No. Loans
3. Non Financial
Services®

2,320 252

69,600 7,082 12,122 28,728

a. Village Banks

Leaders Trained

$1,200 274
2,333 745

$ 800 20
9,280 756

b. Village Banks

Membersa Trained

¢. Microentrepreneurs

Trained

2,800 745

* Figures in US$ thousand

69,600 7,082 12,122 28,000

939 1,300 4202 943 363
6 0 2 6 31%
722 1,695 702 1,072 3

504 450 244 573 24%
7,928 15,110 21%

398 583 251 375 31%
1,091 1,344 886 1,304 55%
40 67 15 33 4%
1,512 3,190 732 2,428 15%
6,342 13,524 19%

1,091 2,600 709 1,124 40%

KA



C

.I. OMEER ACOOMPLISHMENTS AND OVERALL STRTUS

6,471 village bank members received their first loan corresponding
to a 43% of total portfolio.

3,139 village bank members received their second loan corresponding
to a 21% of total portfolio.

4,324 village bank mexbers received their third loan corresponding
to a 28% of total portfolio.

1,081 village bank members received their fourth loan ccrresponding
to a 7% of total portfolio.

90 village bank members received their fifth loan corresponding to
a 1% of total portfolio.

Extended project coverage to all 14 geographical departments of the
country and 27 of the 109 mmicipalities of the ex-conflictive
zones.

Sustained its loan portfolio of the village banks repayment rate
of over 99%, and 97% repayment rate on the microenterprise
portfolio, which demonstrates us that the Village Bank
methodology does work ie: Given credit acess and training even
poor people are good credit risks

The Project Support Office with FINCA's officials was established
in El Salvador to provide closer comunication and monitoring of
CAM operations with A.I.D.

NRTICGHAL RECCHSTRICTION PLAN ISSUES

The project has been active in the ex~conflictive zone as follows:
Total Village Banks 49; total amownt $65,300; total Benefi-
ciaries: 1,202 (men 49 wamen 1,153).

Total solidarity groups 6; total amount $7,262; total benefi-
ciaries: 31 (men 5, wamen 26 )

.2. WID ISSUES
Exactly 95.7%8 of the CAM's 14,464 village bank borrowers are women

and B9% of the CAM's 1,304 solidarity groups and individual
borrowers are wamen.

D. PROBILFMS AND IFIAY

Implementation is ahead of schedule and the project evaluation
will provide us guidance on the actions to be taken.

E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS

- CAM's Internal Manuals Prodecures will be revised
and approved.

- Midterm Project Evaluation will be done during first semester of 1993.

- Intensified expansion of project services into the ex-conflictive
zones.

- Expansion of the CAM Board of Directors (at least 4 new members)

ID6812
PRE.
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1. BACKGROUND DATA

Project Title: Special Development Activities

Project Number: 519-0094
FY 92
Date of Authorization: 02/28/92

Date of CONT Obligations: 03/05/92

PACD: (estimated) 06/30/93

Implementing Agencies: Community Groups, Associations, Voluntary
Organizations, Hospitals, and Schools.

Major Contractors: N/A

Project Manager: Patricia Echeverria

Status of CPs/Covenants: N/A

Date of Last Evaluation: None Next evaluation:

Planned Number of Non-Federal Audita during Fiscal Year: N/A

The Mumber of such Audits Contracted for/Completed: N/A

Date of Last Audit: Jan/91 Next audit: N/A

March/93

11. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective
Other: LAC Bureau Sub-Objective 1.C. encourages increased economic
opportunities for disadvantaged persons. The SDA Project has finan-
ced poor commnities with small incame generating projects that
has contributed to the develcpment of the disvantaged population
of the country.

B. Percent of LOP Funds Relating to Strategic Objective
100% of funding directly relates to eguitable economic growth.

1I11.PROJBECT PURPOSE AND DESCRIPTION

A. Project Purpose
To %mance quickly and with a minimm of procedural red tape small
constructive activities which will have an immed.ate impact amd will
advance U.S. cbjectives.

elements of a country assistance strategy.
B. Achievement to Date

The Project has contributed to the develcpment of the poor cowmuni-
ties with the financing of 40 sub-projects for a total of $295,990.

To allow the Mission to respond immediately
and without reference to goal plans, sectors of concentration or other

Amount Authorized: Original
Amount Obligated:
Amount Committed:

Accrued Expend.:

MISSION DIRECTOR RATING: AX_ B __ C

T FY 1992
“$7275,0600
$ 295,990
$ 275,000
$ 295,990

Amearded
Initial
Amerded to
Periocd
Qumilative

Qounterpart Contr.b.:

Planned:

(in kind) 73,997.50 25%

$
Actual: $ 77,030.00 26%

% LOP elapsed:
% of Total Auth. Oblig.:

N/A %
100 %

% of Total Oblig. Expended: 32 %
% of Total Auth. Exp.: 2%

Project Description
Furds are used for activities which cannot be supported, or
supported quickly, within the structure of current egtablished
projects. The opportunity is provided for involving segments of
the local population not normally reached by other formally
established USAID projects and programs.
small. A.I.D. contribution is an average of $5,000 with a possible
maximm of $10,000 per sub-project.

Major Outputs: 1/

FY 92 — - Plannec
Sub-Projects 45

Accomplished
40

Outputs of this Project are programmed on an anrmual, not a Semester
basis. Due to the USAID funding cycle most sub-projects are funded
in the second half of the FY.

Sub-projects are generally '

9%
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C. Other Accomplishments and Overall Status

1. Completion of FY 91 liquidatioms.
2. Women participated significantly in 32% of the FY 92 projects.
3. 10 out of 40 projects in ex-oonflictive areas.
4. Electrification: 10
Roads Improvement: 2
Bridges: 2
Vocational Training: 10
Wells: 1
Water: 1
Education: 5
School Construction: 2
Others:
tutions, i.e. CROC, Foster Home, etc.)

WPPQOG:MM: 157

7 (Equipment and fumiture for d.fferent insti-

Problens and Delays

Delay in allocation of funds for FY 92 caused delays in execution
of the sub—projects, although all qualified projects were initiated.

Major Activities or Corrective Actions during the Next 6 Months

Complete liquidation of FY 92 SDA funds.

Committee will meet to review all FY 93 SDA project proposals.
Preparation of PIO/T for the SDA Evaluation to be performed in
the secondd quarter of the FY 93. Evaluation will be expected to
examine :

a) Eligibil ' *y criter.a;

b) Development impact;

c) Sustainability;

d) Sample study since 83.

Investigate possible role/focus for Peace Corps.

Ly
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MISSION STRATEGI BJECTIVE N 3:
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PROJECT. STATI)S REPORT
April 1, 1992- September 30, 1992

MISSION DIRECTOR RATING: A B C

(New Projecty

BAOGRORD TAT\ FORKCIAL TATA
Project Title: Judicial Reform II Arount Authorized:s IA/ESF Grant: orig $15,000,000 amerded to $
Project Number: 519-0376 Amount Obligated: A/ESP Grant: orig $ 4,500,000 amendel to $
Date of Authorization: origimal 09/28/92 amerndment None Amount Comnitted: Period: $0
Date of Obligation: origiml 29/09/92 last amendment None Cumulatives $0
PACD: origimal 30/09/97 amerded tos Accrued Experd.: Period -~ Projected $ 0O
Implement ing Agencies: Supreme Court, Public Ministry, Ministry of Period - Actual $0

Justice and Natiomal Council of the Judiciary Cumilatives $0
Major Contractors: Not defined Projected Next Sem. §$ 250,000
AID Project Manager: Ana Klenicki, DI Counterpart Contrib. Planned: : 7,800,000

Actual:

Status of CPs/Coverants: Pending % LOP elapeed: 0Os
Planned Number of Non-Federal Audits during Fiscal Year: N/A % of Total Auth. Oblig. 0 3
The nuber of such Audits Contracted for/completed: N/A % of Total Oblig. Experded 01
Date of Last Evaluation: N/A Next evaluation: March 95 % of Total Auth. Exp. (8
Date of Last Audit: N/A Next audit: pending

Plamed Number of Non-Federal Audits during Fiscal Year:
The Number of such Audits Contracted for/Cowpleted:

REATIOSSHIP TO MISSION STEATEGIC OBRJFCTIVES " B. Percent of LoP funds relating to Strategic Gbjective.

A. Specific Linkages to Strategic Gbjective. 1003

The Project is linked to the mission strategic cbjective numbsr IIT PROJECT. PURPOSE AND DR3SCRIPEICN
3, Promoting enduring democratic institutions.

A. The Project supports Salvadoran efforts to acoelerate and deepen El1
Salwdor's judicial reform process, amd through this process, ensure
that citizens' due process and equality before the law are quaranteed.

B. Achievements to date

This is a new Project.

8%
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D.

S

Project Description

Project activities include: 1) Strengthening Salvadoran Support
for Justice Sector Reform; 2) Strengthening Institutionmal Capacity
to implement Reforms; ard 3)Other UG Justice Sector Activities.

PROJECT. STATUS

Planned EOPS: Progress to Date

Criminal case backlog will have been
reduced and fewer detainees will be
be awaiting trial or sentencing.

Legal and organizatiomal reforms which
provide imdividuals greater guaran-
tees of due process, such as improved
procedural protections.

Greater citizen understanding of the
law, the role of the actors in the
justice sector, and expectations for
fair and timely judicial decisions.

Legal and organizatiomal reforms to
improve the legal framewcxk, espe-
cially in areas related to civil,
comnercial am family matters.

The provision of adequate operatiomal
budgets and increased levels of other
doror funding for justice sector
improvement.

Prcblems and Delays

This is a new Project.

PRJ.1072

E.Major Activities or Corrective Actions During the Next Six Months

-PIL accepting Ps to first disbursement.
-Basic PIL.
-Completion of Stakeholder Analysis.

-Institutiomal Contractor proposals reviewed and Contractor
selected.
-PSC Manager on board.
-Naminations for Judicial Reform Implementing Unit.
-Decree issues to create Jud. Reform Implementing Unit.
SON for Institutional review of MOJ.
-PIL approving 1993 Action Plan.

6%



PROJECE. SIAHIS REPORT.
April 1, 1992 Ueptember 30, 1992
MISSION DIRECTOR RATING: A__ B C
(New pProject)
I BROGRIND N\ FINANRCIAL IATA
Project Title: Democrat ic amd Electoral Processes Amount Authorized: [A/ESF Grant: orig $ 4,000,000 amended to $
Project Number: 519-0391 Amount Obligated: IA/ESF Grant: orig $ 4,000,000 amerdal to §
Date of Authorization: origiml 09/28/92 amendment Amount Comitted: Period: $0
Date of Obligations origimal 30/09/92 last amendment Cumulatives $0
PACD: originmal 30/09/95 amerded tos Accrued Expend.: Periocd - Projected §$ 0
Implementing Agency: Supreme Electoral Tribunal Period - Actual $0
Major Contractors: TIHR/QAPEL and other to be defined Cumulative: $0
AID Project Mamager: John Anderson Projected Next Sem. $ 450,000
Counterpart Contrib. Planned: $ 1,350,000
Status of CPs/Covermants: Perding Actual: $0
% LOP elapsed: 0%
$ of Total Auth. Oblig. 100 %
Date of Last Evaluation: N/A Next evaluation: June 1994 % of Total Oblig. Expended 0%
Date of Last Audit: N/A Next audit: perding % of Total Auth. Exp. 0O%
Planned Number of Non-Federal Audits during Fiscal Year:
The Number of such Audits Contracted for/Completeds
II REIATIGNSHIP TD MISSION STRATEGIC OBJECTIVES B. Percent of LOP funds IE'IA".E to Strategic bjective.
A. Specific Linkges to Strategic Gbjective 100%
The Project is linked to the mission strategic cbjective number III PROJECT. PURPOSE AND DESCRIPLION
3, Pramting erduring democratic institutions.
A. The Project goal is to promote enmduring democratic institutions amd
practices in El Salvador.
The purpose of the Project is to strengthen the integrity and
inclusiveness of the Salvadoran democratic amd electoral processes,
especially the participation of women, young citizens, amd rural people.
B. Achievements to date
This is a new Project.
—
~
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Projact Description

Project activities include: 1) The Supreme Electoral Tribunal; 2)

Citizen Involvement; ard 3) Election Observation.

PRQJECT. STATUS

Plamned ECPS: Progress to Date

Increased citizen confidence in the
electoral process in general, and
specifically in the ability of the
SET. to register voters amd conduct
fair, open elections, according to
established rules and transparent
procedures.

Increased participation in the 1994
elections of Salvadorans, especially
the participation of wamen, young
citizens, amd rural people by acti-
vities to overcame absentism in
elections.

Increased availability of inform-
ation about government through more
objective reporting, broader coverage
of issues, amd its wider dissemin-
ation through mass media and informal
media.

Broadened geographical amd numerical
outreach of civic education efforts,
leading to increased citizen awareness
of political rights and responsibilities.

Problems and Delays

This is a new Project.

PRJ.1014

E.Major Activities or Corrective Actions During the Next Six Months

-PIL accepting CPs to first disbursement.
-Set IC Action Plan for C5 million.
-Select PSC Manager to arrive Feb. 1, 93.

-(APEL institutiomal review completed amd Grant awarded.
-Basgic PIL preparation.

-Prepare PIO/T. for institutionmal contractor. Team leader to arrive 4/1/93.
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April 1, 1352 - Bepbember 30, 1992

I. BACKGROUND DATA:

Project Title:

MISSION DIRECTOR RATING: A B X C

FINANCIAL DATA (Program Trusb Agreement)

Strengthening Labor Organizab. for Development Amount Authorized: Original:(colones) ¢80, 000,000 Amen.to N/A
Project Number: 519-0000-980-B2 Amount Obligated: Original: #15, 000, 000 Amen.bo N/A
Date of Authorizahion: Original:02/04/92 Amendment:N/A Amount Commibbed: Period £6, 968, 675
Date of Obligahion: Original:02/04/92 Amendment :N/A Camilative: ?6, 968, 675
PACD: Original:01/31/97 Amendment:N/A Accrued Expend.: Period-Projeched £5,759, 840
Implementing Agency: Salvadoran Labor-Managemsnt Foundahions (FOES) : Period-Actual ¢£2,025, 620
Major Contractors: N/A Qumulabive: ¢2,233,967
AID Project Manager: Sergio Guzman, ODI Projected Next Sem. 7,000,000
Status of CP'g/Covenants: CP's to Firsh Digbursement: /ill Mab Counterpart Contrib. Planned: ¢42,857,810
Covenanhs: N/A Achbual: £140, 000

CP's to Disbursements for Project Activibies: Pending % LOP elapsed: 13%
Date of Last Evaluation: N/A Nexb evaluation: 11/01/93 %t of Total Auth. Oblig. 1%
Planned Number of Non-Federal Audihs during Fiscal Year: N/A $ of Total Oblig. Expended 15%
The Number of such Audibs Oonbracted for/Completed: N/A 3 of Total Auth. Expended 2.8%
Dabe of Last Audikt: N/A Next Audibe 04/01/93

II. RELATIONSHIP TO MISSIGN STRATEGIC OBJECTIVE

A. Specific Linkage bo Strahegic Gbjective

This project supports USAID/EL Salvador's sbtrabagic objechive ko
promote enduring democrabic instihubions aid prachices by
sbrengbhening cihizen parbicipation in decision-making processes.
Specifically, the Labor-Management Fourdabion of El S8alvador
(FOES) promobes enduring democrabic instibubions and prachices by
strengbhening the insbtibtubional capaciby of trade unions to serve
workers' needs and channal worker parbicipabion in She benefibs
of economic growbth. As a forum whereby labor and management can
work hogether to solve problems, the project also contribubes
indirectly bo a climate for equitable econamic growsh bhrough an
appropriate policy framework for increased private investment.

B. Percenh of 1OP Funds Relabing bo Strabsgic Cbiechive
100%

III. PROJECT PURPOSE AND DESCRIPTION:
A. Projech Purpose:

Strengthen ths capabilities 0f trade unions amd other similar
worker org's. to promote their own davelopment projects in a
democrahic manner, and to carry ouh achivibies which promohe
labor-management cooperation.

B. Achievemsnhs Lo Dabe:

FOES has inibiabed sbart-up achivities (e.g. loan/granh manuals)
and began work with labor org's. in analyzing their problems and
developing shratejies and assisbance packages bo resolve bhem.

Iv.

A.

1. Approximately 30 unions, federa-
hions, employee associations, and
campesino organizations will have

C. Project Descripticn:

The projech congishs of the following bhree components: a)
insbibutional development of FOES; b) shrengthening worker
organizations through a loan/grant program, bechnical assistance
and training involving a comprehensive package of assishance that
includes projech preparation, feasibiliby sbtudies, material,
technical assishance, training, and grants and/or loans; and ¢)
improving labor-managemenh cooperahion.

PROJECT STATUS:

Planned EOPS Progress to Date

Four development assishance pack-
ages are being elaborated and will
include comprehensive assicbance.

technical assistance and hraining in
projech dev't. and implexmenbahion.

2. Approximately 250 workear organiza~ The four packages under development

bions will be capable of managing
projects and having acceass ho other

will assist an estimated 30
organizations.

lending instibutions.

3. Mechanisms to improwve labor-
managemsnh relations established and
implemented.

T.A. to elaborate a labor-
managemant cooperahion plan is
beiny solicited among institutions
with experience in hhis area.

NOTE: Packages refer to development rlans for each labor org.; each plan
will includes tech. ass., brng., loans, and grants, or a mixbure of thesa.

rA9



MAJOR OQUTPUTS
PLANNED AOCOMPLISHED
NEXT
Lo PERIOCD OM. PERIOD PERIOD QM. %0OF LOP
Ingtitutional -
Development..
-Implementation of RFP for study issued.
gself-sufficiency
plan.
Loans made. 535 15 15 20 0 0 o
Grant.s made. 400 15 15 20 0 0 0
Unions, Federahions, 30 4 4 4 0 o o

or Camp.Org. which
have received T.A.
and/or training.

Labor-Managemenh Target to be established based upon shrategy.
Cooperation.

M F M F MP MTF M F MFMTF
Participants from 100000 500~ s00~ s60o~ Y6~ 18 .3 —
Unions, Feds., Bmp. 6000 300 300 300 4 4 .1

Assoc., or campesi.
org's who have
received training.

C.I. OTHER ACCOMPLISHMENTS AND OVERALL STATUS

L 4

FOES met CP's Lo First Disbursement (i.e., eshablished an
adequate system to manage and control Funds; contracted an
independent. audit. firm; completed bhe environmental assessment on
pesticides). Technical assistance from CLUSA to implement the
loan and grant program, including the development of loan and
grant marmals, is being provided Lo enable FOES to camply with
" this special condition of the agreement. Policy sbatements for
the loan and grant programs have been reviewed and approved.
FOFS is carrying ouh a training neads survey of org's. which plan
to sand representatives for tri-partite trng. for 50 part.icipants
in the United Stabes and El Salvador under the CLASP II program.

FOES moved into adequate offices, and contracted key personnel
including the Director of Operahions.

© C.1II. WID ISSUES

The labor union and campesino organizahion movement in El Salvador
has ot generally included women in bthe decision making process.
Baseline data which FOES esbablishes for each organization will
have information by gender.

FOES has made female parhicipation one of its criteria for
consideration of loan and grant proposals from affiliates.

PROELEMS AXD DELAYS

‘'Expectat.ions of labor organizations for quick disbursemenhs under

the FOES projech have not been meh and FOES believes iks
credibiliby is at sbake.

mmzsoamwnwswmmmsmm

FOES will elaborate 4 development packages with an adequate
shrabegy howards resolving insbihtuhional problems. These will be
reviewed and approved by AID.

The self-sushainability shrabegy will be developed, reviewad and
aperoved by AID.

The following CP's for special disbursements will be met during the
next six months: Environmental Assessments for infrastruckure
projects will be approved before expenditures can be made for bhese
ackivities; bhe 1993 Achion Plan will be aporoved; and the annual
audit of the program will begin.

Loan/Grant Program

Devalopment. Plana for four organizations will be implemented:
training, hechnical assistance, loans and grants will be given.
The granh and loan manuals will be reviewed and approved by AID.

Labor-Management Cooperabion

Fifty participants for the tri-partite braining under the CIASP
program will be chosen.

The Labor-Management Cooperabion Plan will be finished and
acbivities in this area will begin.

£S
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PROJECT STATUS REPQ
April 1, 1992 = Seplenmber g‘b, 1992

[. BACKGROUND DATA

“roject Title: Federation of Bar Associations

“roject Number: 519-0373

nate of Authorization: Original 09/26/90 Amendment. N/A
mte of Obligation: Original 09/26/90 Amendment N/A
*ACDs Original 09/30/94

Implementing Agencies: Inter-American Bar Foundation; Sal.Fed of Bar Assoc.
‘ontractor: N/A

\ID Project Manager: lais Alonso Medina

itatus of CPs/Covenants: Complied

jate of Last Evaluation:N/A Next evaluation: 02/93
“lannsd NMumber of Non-Federal Audits during Fiscal Year : N/A

The Number of such Audits QContracted for/Completed t N/A

‘ate of Last Audit: N/A Next audit : 11/05/92

Mission Director Rating A B cC X

FINANCIAL DATA

Amount. Authorized: ESF Grant: orig
g

Amount Obligated: ESF Granb:

Amount Committed: Period:
Qumlative:

Accrued Expend. : Period - Projected
Period -~ Actual
CGmulative:

Projected Next Sem.

Counterpart Cont.: Planned:
Actual:

3 LOP elapsed:

% of Total Auth. Oblig.

% of Total Oblig. Expended

% of Total Auth. Exp.

I1.RELATIONSHIP TO MISSION STRATEGIC OBJDCTIVE

A. Specific Linkage to Shrategic Objective

A strorg Bar Association is an imporbtant element in the construchion of a
orofessionalized, independent and efficient judiciary. The Bar's role to
improve selection of judges and oversee judicial performance strengthens the
Judiciary as an instrument of public accountability for elected and appointed
jovernment. officials, as well as a more effective instrument of justice.

This project supports USAID/El Salvador's strategic objective to pramote
»nduring democratic institutions and prachices by improving procedural
nrotection related to timeliness and impartjality in the judicial system.

4. Percent. of LOP Funds Relabting to Strategic Objective
L00% Strategic Objective number 3 "Enduring Democratic Insbitutions and
Practices"”

I[1I. PROJECT PURPOSE AND DESCRIPTION

A. Project N%ﬂb strengthen the Salvadoran Federation of Bar Associabions
( to enable 1t to better serve its membera’' interests as well as those of
the citizenry in general.

B. Achievements to Date: After working in the establishment of basic
administrative infrastructure, the SFBA is now realy to begin carrying cut a
broader public education program, including some income-generating programs.
As part. of the Institutional Stremgthening activities, SFBA headquarters is

providing different services to associates, and is being used by different bar
-1ssociabtions to hold conferences, meetings and other bar achivities.

C. Project Description: The project will institute a reciprocal, professional
association between the U.S. non-profit Inter-American Bar Foundation (IABF)
and the SFBA, through which the Foundation will assist the Federation in
carrying out three specific activities: (1) a continuing legal education
programy (2) a law-related education program; and (3) activities related to
strengthening the SFBA institutionally.

$ 500,000 Amended to $ N/A
$ 500,000 Amended to $ N/A
$ 248,292
$ 383,273
$ 37,834
$ 67,716
126, 395
$ 100,000
N/A
N/A
SOt
1008
253%
25%
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IV. PROJECT STATUS
A. Planned BOPS

l.Increase in haman amd financial
resources available to the SFBA

2.Independently initiated activities

3.Increased independsnce both from
judicial system and from polibical
pressures.

B. Major Outpuis

Progress to Date

Project-financed administrative
staff is undertaking overall
program planning, including a
number of income-generating
services to be offered to
Associabtes to increase membership.

FBA directors coordinating a
comprehensive law related
education program which inclules
radio and T.V. programs.

Members working with the judiciary
are reshricted from participating
in direction of project
achivities. A review of SFBA
bylaws will be made to assure
more discussion when taking
politically-related decisions.

Plannad Accamplishedl
This Next This % of
ILOP Semsst Cum Semest., Semest. Qm LOP
l.Lectures sponsored 240 5 55 T 5 7 &) -}
2.Average participants 45 - - - 1N 96 -

per lecture.

3.Radio spots on law 1152 25
education

4 .Newspaper inserts on 96 12
law education

5.Publications on 12 -
law education

6.Bar member visit to 10 6 °

193 - 0 0 0
44 7 - 18 19
5 - o o o



Cel. JITIEK AUIMPLISHMENTS AND OVERALL STATUS

SFBA continued working with project-financed staff in the implementation of
Action Plan activities. A new Board of Directors took office in early June and
the Project Committee was rearranged. Following Board's guidance, the
Committee has designed a comprehensive plan to carry oub several activities in
the Gontinuing Legal Education and Law Related Education programs. A new
local coordinator and an adminisbtrator have been hired in June and August 92,
respectively, to cover all areas of action. Both are organizing

income-generating programs designed to strengthen SFBA independence and
financial viability.

A seminar on (onstitutional law with parbicipation of 3 prestigious foreign
professors was organized to discuss the necessity of betber constitutional
protection in El Salvador. A 2-day seminar on Intellectual Property
(Copyrights, Trademarks, Patents) with the presence of local and foreign
professors analyzed the need of enhanced protection, to improve El Salvador's
position in the international investment markehi. A seminar on alternabive
dispute resolution methods was held in conjunction with the Salvadoran Chamber

of Commarce to discuss the advantages aml promote the use of such methods in
commercial disputes.

The Law Related Education program was widenad to cover TV and radio areas thus
mking wore effective the flow of information Lo the population.

IAEF discussed mechanism with new SFBA Board to diminish political influence
from the Supreme Court and outlined the need Lo make a complete revision of
the Institution's bylaws in order to have a new election method in place and
more direct participation of all association members. This position was
accepted by some Board members but has not yet produced general consensus.

IABF is working to promote this change in next year's anmal meebing Lo be
held on April 93.

C.2. WID 1SSUES

Women are participating in several bar associations. 278 of all participants
in legal education program were women.

D. PROBLEMS AND DELAYS

-Project activities slowed down while a new Local Coordinator was being
idenhified.

-Trip of Bar leaders to visit Florida's sister associations was postponed due
bo Hurricane Andrew.

-Institution weakness against political pressures for endorsement of party or
personal positions continue to exist.

JDoc.317
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E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS

A group of prestigious attorneys assisted by the Local Qoordinator will
prepare a revised version of the bylaws for discussion and
consideration at the next Annual Meeting scheduled for 04/93.

Six bar leaders will visit the U.S. as part of the exchange program

designed to familiarize local bar leaders with bars' roles in developed
countries.

A prime-time TV program will be aired to discuss several legal issues

.of inkerest for the community. The program will have an open telephone

line to give experts' opinion to parbicular problems. A gimilar

program will be produced in radio, assuring coverage of a wider ramnje
of imlividuals.

A plan detailing how income to be generated from Action Plan activities
should be used to start the process of making the SFBA a
self-sufficient organization has been requested to the IABF. ODI
expects this plan on January 1993,

119



PROJECT STATUS REPORT

April 1, 1992 - Sepbember 30, 1992

I. BACKGROND DATA
Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

Implementing Agencies:

Strengthening Democratic Processes
519-0375

origimal 03/29/90
original 03/30/90
origimal 06/30/94
Centro de Investigaciones Tecnoldgicas y
Cientificas (CENITEC)

Conbractor: N/A

AID Project Manager: Mauricio Herrera Ooello

Status of CPs/Covenants: CPs to First Disbursement: All Met

Covenants: All met; CENITEC is complying with the
criteria established in "Program Description.”

amendment N/A
last amendment 07/07/92

Planned Number of Non-Federal Audibs during Fiscal Year: N/A

The Mumber of such Audibs Contracted for /Completed : N/A

Date of Last Evalnahion: September/October, 1992. Next evaluation:06/94
Date of Last Audit: December 31, 1992 (RCA) Next audit: 02/93 (RCA)

MISS8ION DIRECTOR RATING: A._ BXC

FINANCIAL DATA
Amount. Authorized: DA Grant: orig $2,500,000 amended to N/A

600,000 amended to $2, 500,000

Amount, Obligated: DA Granb: orig $
. Amount Committed: Period: $ 845,000
Qmulative: $2, 415,000

Accrued Bxpend. : Period - Projected $ 275,000

Period - Actual $ 265,867
Qummilative: $1,043,187
Projected Next Sem. $ 275,000

Counterpart Cont.: Planned: $1,148, 507
Actual: $ 638,823

% LOP elapsed: 58 ¢

% of Total Auth. Oblig. 100 ¢

% of Total Oblig. Expended 41 %

% of Tobal Auth. Exp. 41 %

I1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objechtive

CENITEC supports the development of the democrabic process and
institutions in El Salvador by encouraging the participation of the
Aiffarent economic, social and political sectors of the socieby in

bebter understanding and tzoader public discussion of policy-relevant
issues.

B. Percent of LOP Funds Reslating bo Strahegic Objecbive

1008 Strategic Cbjechives No. 3 "Enduring Democrabic Institubions
and Practices.”

III. PROJECT PURPOSE AND DESCRIPTION

A. Project PRurpose

To assist the Oanter for Technological and Scientific Research
{CENITEC) to erhance the democrabic process in El Salvador, by
encouraging bthe participation of the differenh economic, social amd
political sactors of the society, as well as by carrying out social
problem studies and elaborabing problem-solving proposals.

B. Achievements to Date

Through participation of some 2154 individuals in issues-focused
seminars and disseminabion of 11,500 issues of policy relevant journals
during this semester, CENITEC is increasing civic awareness and
commmnication, and widening public participation in democratic decision
making. Moreover, CENITEC is gaining wider public recognition of ite
capacity to carry cut seminars and charlas to enalyze and discuss a
variety of issues. Though CENITEC research shudies are more
economics-oriented, social issues have increasingly been discussed in
these studies. A mid-term evaluabion currently being conducted will
assess the impacts of outreach activities, and the extent to which
CENITEC is perceived as an effective and objective institution for
public awareness and participation.

C. Project Description

The project consists of three components: a) research studies of
contemporary issues, including assessments of the economic and social
sibuations b) sponsorship of seminars, which will facilitate discussion
of contemporary issues among leaders of different sectors of the
society; and c¢) praduction and dissemination of publications, which
will allow informed dialogue of significant public policy and
development issues involving a broad range of the Salvadoran society.
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V. PROJECT STAIUS

A. Planned BEOPS

Instibutionalized Mechanism/Forum
created for the non-partisan
discussion of contemporary social

econonic issues and ttre
formulation of proposals reflecting
the consensus of political forces
in El Salvador.

B. MAJOR OUTPUTS

Progress to Date

CENITEC seminars and publications
are bringing together different
sectors of socieby in issue-
oriented discussion.

A self-sufficiency shtudy is being
contracted to identify future
funding.

Planned Accompl ished

This Next This % of
LOP Semest Qumn Semesgh.

Semes Qm 1OP

1. Research Shudies Program

a. Research studies 49
b. Socioceconomic bulletin 48
2. Seminar Program

a. Monbthly Seminars 50 6 29 6 5 29
Number of attendees - - - - 1003 8564
b. Bi-weekly “Charlas” 100 12 58 12 12 54
Number of abttendees - - - - 1151 4779
C. Bi-weekly Meetings 100 10 32 11 1 33
3. Publications Program
a. Presencia Magazine
-Issues 17 2 10 2 2 10
-Total Published 25500 3000 12000 3000 1500 12000
b. Seminar Booklets
~Issues 48 ] 26 5 4 25
~Total Published 24000 3000 15500 3000 4500 26000
c. Research Study Bookiehs
-Issues 23 3 14 3 1 12
-Total Published 34500 3000 15000 3000 2000 20000
4. Socioeconomic Bulletin
-Issues 48 6 21 6 4 25
-Total Published 72000 9000 40000 6000 3500 29000

&

8
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C.1 OTHER ACOOMPLISHMENTS AND OVERALL STATUS

The Research Stuldies Program has played an increasingly
significanb role in social/economic policy discussion and
formulation in El Salvador. For example, according to CENITEC,
the research sbudy on "Current Consumer Price Index Limitations
and Proposal of an Alternmative Price Index" influenced The
Minisbry of Economy to design a new price index which may be
implemented in January, 1993. Moreover, the Legislative Assembly
Sub-Commigsion for Privatization not only used as supportive
documentation for its opinion on the privatization of the banking
gystem a study carried out by bhe Research Unit, entitled "ARENA
Financial Reform: Where is the Privatization of the Banking System
Going?"” but also invited members of this unit to give their
opinion on this issue. Finally, CENITEC has newly participated in
the on-going discussion of the Economic and Social Reconciliation
Forum. One research specialist was chosen as economic advisor for
the Forum of the Small and Medium Businessmen Association (AMPES),

one of the eight industrial organizations that take part in this
Forum,

Within the Seminar Program, seminars, "charlas," and bi-weekly
meebings have been carried out. Through these activities, CENITEC
sponsors a wide debate on economic, social, political, cultural,
and bechnical issuss among different sectors of Salvadoran
society, which in burn pramobes pluralism. Different sectors of
society ——government instibtutions, labor unions, professionals,
and financial instibutions—- have participated in this Program
during the semester. Transition to Democracy in Chile and El
Salvador, Cibizens' Security, The Architectural Patrimomy, A
Kational Value that is Being Lost, were same seminar topics
discussed during this period. The audience was approximately 200
people in each event. Also, bi-weekly meetings and less formal
“charlas” have been carried cut with an ad-hoc participation of
experts depending on the subject matter under discussion. Among
the topics discussed were: The Role of the Informatic within the
National Reconstrucbion Process, Recent Evolution of Salvadoran
Economy and Its Perspective for 1992, Women and Work in Time of
Crisis. The average rnumber of participants in these "charlas”,
for this pericd, was 100 pecple amd includes repressntabives from
the private ssctor, government, academicians, students, labor
sector, peasant organizations, etc.

The Publication Program, through its journals “Presencia,”
"Politica Econdmica,” and "Cuaderncs de Invesbigacién,” focused
ibs attention on peace accord issues and perspectives, social
reconciliation, post war challenges, and respect for human
rights. Some local privabe universities, i.e. Altert Linstein
University, Technological University, Central American University
(UCA), and José Matias Delgado Universiby, are using CENITEC
publications as reading material for their students, imdicating
potenbial of CENITEC publicabions as academic resources. Sale of
documents for this period increased a substantially (308); main
users are sbhudents, professionals, labor unions, politicians,
intellectuals, and the public in general. CENITEC was invited by
the University of Guadalajara to parhicipate in i{ts International
Book Fair to be carried cut at the end of this year.

LS
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c.1

OTHER AOCCMPLISHMENTS AND OVERALL STRIUS {cont.)

Preliminary mid-herm evaluabion results show thab CENITEC has
advanced reasonably well toward the achievement of its gcals and
objectives, has carried out fairly high quality sbtudies of
contemporary issues, has brought bogether a broad spectrum of
imporbant. decison-making Salvadoran groups bo discuss conbemporary
jssues, has stimulabe debate, and has disseminated the results of
studies through publicabions among differenh sectors of Salvadoran.
society.

Implementation of the recipient-contracted audib for 1991 has been
ocompleted and the instibtution is ing bo contract for year
ending 1992. All other activities contemplzted in the Action Plan
for 1991/1992 have been carried out.

WID ISSUES

CENITEC seminars and research activities have addressed women's
issues in the context of overall analysis rather than as a separate,
isolated issus. It is currenbly estimated that 45 % of athendees ab
these activities are women.

D.

PROBLEMS AND DELAYS

CENITEC has had difficulties in finding an appropriate firm to
develop the self-sufficiency plan. Only two proposals were
received and neither firms fully met requisites in the RFP.
Negotiation on consultant experience is ongoing with one of the
bidders; if proposal is not recoonsive, CENITEC will reject the
proposal and restart the consract award process.

ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT 6 MONTHS

- CENITEC will conbract the development of the self-sufficiency
plan from a limited list of sources with experience in this
field which will be provided to CENITEC if current negotiation
fails. CENITEC will begin implementation as soon as the plan is
finished.

- CENITEC's financial audit for 1992 will be conducted in February
1993.

8¢



PROJECT STATUS REFORT
Mpril 1, 1992 - Sepbembst . 1992

1. BACKGROUND DATA:

Project. Title:
Project Number:
Date of Authorization:
Date of Obligation:
PACD:
Implementing Agency:
Major Contractors: N/A
AID Projech Manager: Sergio Guzman, 0ODI
Status of CP's/Covenants: CP's to First Disbursement
Covenants: N/A
CP's to Subsequent Disbursements - All Met
Date of Last Evaluation: 10/30/91 Next. evaluation: N/A
Planned Mumber of Non-Federal Audits during Piscal Year: N/A
The Number of such Audits Conbracted for/Complebed: N/A
Date of Last Audit: 06/01/92 Next Audit: 4/1/93

519-0372

Original:08/31/89 Amendment.:N/A
Original:08/31/89 Amendment: 04/12/91
Original:09/30/92 Amendment:N/A
FIPRD

= All Met

MISSION DIRECTOR RATING: A B X C

FINANCIAL DATA

Ind. Foun. for the Preven. of Occ. Haz. (FIPRO). Amount Authorized:
Amount Obligabed:

DA Grant: Orig.

$1, 040, 000 amen.to N/A
DA Granb: Orig.

goo.ooo amen. to$1, 040, 000

Amount. Commit.bed: Period
Cumulabive: $983, 386

Accrued Expend. : Period-Projeched $158, 000
Period-Actual $124,713
Qumlatives: $661, 955
Projected Next Sem. $90,195

Counterpart Contrib. Planned: $345,830
Actual: $18s5,115

% LOP elapsed: 100%

% of Tobal Auth. Oblig. 1003

% of Total Oblig. Expended 64%

% of Total Auth Exp. 64%

I1I. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage bo Sbrategic Obrjective

This project supports USAID/EL Salvador's strategic objechive bo
pramte enduring democratic institutions and practices by
strengthening citizen participation in decision-making processes.
Specifically, FIPRO is enhancing the democratic process by
providing labor amd management a means whereby a relabively less
controversial labor-management issue such as occupational safety
and health (OSH), can be discussed and problems resolved. FIPRD
is also instrumental in providing services and training towards
bebter workplace conditions for workers.

B. Percent of LOP Punds Relabing bo Strabegic Objective
100%

III. PROJECT PURPOSE AND DESCRIPTION:

A. Projech Purpose

Expand FIPRO's occupational safety and health program which
assists companies bo establish safeby programs at worksihes and
thereby conserve the health, life, and physical integrity of
urban and rural workers.

Iv.

A.

1. Establish instibubion bo develop
occupab ional health program.

2. Provide technical assishance be
companies in various economic sectors.

B. Achievemenhs to Date

FIPRO has established an OSH program which assists companies to -
have behter working conditions. Unfortunately, not all affiliated
campanies have established adequate safety programs ah worksites
and management and labor cooperation ab the plant level is less
than originally planned. Nonetheless, labor unions and management
are working bogether to form the CISO (Intersectorial Comission
on Occupat.ional Safety and Health). A major evaluation finding
was that there is no legal superstructure which sanctions bad
working conditions. The evaluation also sbahed bhab, exceph for
the CISO, bhe project was not having an important. impact; the
project will be completed by March 31, 1993.

C. Project Dsscription:

The project. consishs of the following four components: a)
inst.ibutional development; b) trng. for workers and tech. agsist.
ho companies; ¢) review and rison of national and intern'l.
occupational safety and health standards; and d) eshablishment of
an Intersectorial Commission on Occupahicnal Safeby (CISO).

PROJECT STATUS:

Planned BOPS Progress to Date

FIPRO has established oper-
ational procedures; activi-
ties are being carried out.
FIPRO is providing T.A. in
various OSH fields in the
manufacturing, conshruction,
and food products industries.
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A.

3. Major large and mid-sized
campanies affiliated.

4. Formation of Intersectorial
Commission on Occupational Safeby and
Healbh (CISO).

5. Define and encourage the execubion
of a national policy on OSH.

B.

1. Workers trained

PROJECT STATUS (Qonb.):

Planned BOPS Progress to Date

55 companies currently affilia-
ted (22 original members).

15 reps. from 3 sectors (labor,
managesment, government) formed
the CISO, and agreed bo its
by-laws.

Inbernational and natiomal

laws have been compiled into
manuals for review by CISO.

MAJOR OUTPUTS

PLANNED ACOOMPLISHED

REXT

onsite in OSH.

2. General oourses 15 2 10 N.A. 3

on OSH topics.

3. Inspection of 120 50 150

N.A. 51

workplaces.

4. Formulation of fee

Fee structure established.

structure.

5. Overseas Trng.
Long-Term
Short.-Term 10

= Ol
(=X L]
MO
= ol
Sol:!
801'11

FIPRO requeshed a six-month extension of the project in late
October. The PACD will be extended within hhe parameters of the
recent project evaluation.

FIPRO is using indicators and generating statisbics to pinpoint
problems ard to define overall trends of affiliated companies.
Six workshops with the CISO were held to discuss the installation
of the ONSO (National Council on Occupational Safety).

FIPRO, in coordination with AIFLD and SIPES (Port Authority
Workers) has carried cub training for 600 workers. FIPRO also
coordinated with AIFLD and SUTC (construction workers union) to
carry aut hraining for conshruction workers. The incraased
contact. is a positive factor in achieving one of the project's
goals of helping reduce polarization between labor and
management.

MAPFRE (a Spanish OSH organization) carried out four general
courses on OSH. These courses are being carried cut on a regular

basis and are generahing funds for FIPRO which will help FIPRO ho
attain self-sustainability.

PERIOD CUM. PERIOD PERIOD CUM. 3OF LOP
1000 13000 W.AT 1862 9447 IOP met

216 LOP met

C.I.

*

OTHER ACCOMPLISHMENTS AND OVERALL STATUS

FIPRO has begun Lo carry cut a cambination of direct marketing as
well as a public awareness campaign through newspaper and rad io
adsbo remind workers and employers of their OSH responsibilities.
FIPRO continues to regularly meet with companies to explain to
them bhe benefits of using and paying for FIPRO technical
services, and increasing FIPRO's potential for
self-susbainability.

. FIPRO has given assistance bto the CISO to draft the legal

stabutes of the Nabional Council on Occupabional Safeby (QNSO).
Ten companies affiliated recently to FIPRO; They will be actively
participabing in OSH training and other activibies.

C.II. WID 1ISSUES

18 LOP met D.

L ]

FIPRO is ot formally generating sbatistics which identify
participation in the various activit.ies by gender. FIPRO
eshimates that 30% of participants in braining events are women.

PROBLEMS AND DEIAYS

Finpancial Self-sufficiency:

Many of the affiliated firms are using FIPRO's technical services
only sporadically, affeching FIPRO's pobential for meebing LOP
Planned counterpart conhribubion and for long-term financial
self-susbainabiliby. This is despite bheir efforts ho convince
affiliated companies that they need to improve working conditions
ab the plants. To pramote ihs services FIPRO will conhinue to
offer affiliated and unaffiliated firms a specific Lechnical
package designed to address the OSH needs of each firm.

MAJOR ACTIVITIES OR OCORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS

FIPRO will continue bo coordinate with AIFLD and the democratic
trade unions Lo encourage more labor union participakion in
activities.

FIPRO will continue giving legal assistance to the CISO to help
draft the legal sbatutes of the ONSO for ibs eventual
installabion in Novmeber; the CISO will be analyzing bha
potential structure, organization, and formation of the CNSO and
will approve thes legal stabuhes to ulbimahely apply for and
receive legal status. Reprasentatives of the CISO/ONSO will
embark on an obesrvational trip during the semesber.

MAPFRE will carry out one course on Occupational Safety and
Healbh.

The project will end on 3/31/93; during this period a the Project
Assistance Completion Report will be completed.

09



Noril 10052 - Sephembsr. 30, 1992

MISSION DIRBCTOR RATING: A B X C

I.  BACKGROUND DATA: FINANCIAL DATA
Project Title: American Instit. for Free Labor Devel. (AIFLD). Amount Authorized: DA Grant: Orig. $14, 400, 000Amen. ko N/A
Project. Number: 519-0368 Anounb Obligated: DA Grant: Orig. $6,400,000 Amen.ho$14, 400,000
Date of Authorization: Original:05/31/90 Amendmenh:N/A Amount Commithed: Period $1, 480, 500
Date of Obligabion: Original:05/31/90 Amendmenh:06/23/92 CQumulahive: $14, 266, 600
PACD: Original:05/31/93 Amendment.:N/A Accrued Expend. : Poriod-Projected %2, 200, 000
Implement.ing Agency: AIFLD Period-Actual $1,705,177
Major Contractors: Intermational Masonry Institute Cumilat.ive: $8, 960, 549
AID Projech Manager: Sergio Guzman, ODI Projected Nexb Sem.  $2,200,000
Status of CP's/Covenants: CP's to First Disbursement - All Met Counberpart Conktrib. Planned: &/
ovenants: N/A Actual: 3N/A
CP's to Subsequent Disbursements - All Met 3 LOP elapsed: 78%
Date of Last Evaluahion: N/A Nexb evaluahion: 02/01/93 3% of Total Auth. Oblig. 100%
Planned Number of Non-Federal Aixdits during Fiscal Year: N/A % of Total Oblig. Expended 623
The Number of such Audibs Conhtrached for/Completed: N/A % of Total Aubh. Expended 62%
Date of Last Audit: 1/28/92(preliminary) Next Audih: 02/01/93
II. RELATIONSHIP TO MISSION STRATEGIC ORJECTIVE

II1.

D

A. Specific Linkage bo Strategic Objective

This projech supports USAID/EL Salvador's strabegic objechbive Lo
promote enduring demo. inskitutions/practices by astrengthening
cihizen participation in decision-making processes. Specifically
AIFLD is enhancing the democratic process by strengthening the
capacity and competence of trade unions Lo represent workers'

interests as pluralisbic and democratic insbtibtuhions. Through bhe
unions’ constructive dialogue with private sector management, and 1. Upgrade technical and operabional

widened development services to members, the project provides
expanded channels of cummunication and democratic participation.

B. Percent of LOP Punds Relabing bo Shrabegic Objective

100%

PROJECT PURPOSE AND DESCRIPTION:

A. Project Purpose

Develop a strong and vigorous democrahic labor movemsnth,

representing the interests of urban and rural workers in a
progressively more open and pluralisbic socieby.

B. Achievements bo Dabe

The democrabtic trade union movemsnt. in El Salvador has become
stronger and less fragmented in the lasht two years. AIFLD has
assisted labor unions bo develop hheir capacihy to serve member
needs as development organizations, formulate more coherent
proposals for policies: including a proposal for a new labor
code, and deal more constructively wibh the private sector.

C. Project Descriphion:

Give oper'l./technical assistance to the UNOC, as well as Lo urban
and rural unions. Assist in the creation of a Salvadoran foundahion
(FOES) aimed ab providing services to the urban and rural poor.

. IV. PROJECT STATUS:

A. Planned EOPS Progress to Date

Operational support, technical
capabiliby of INOC, and urban/rural assistance and brng. conbinues;

unions. UNOC has esbablished a technical
analysis unit and legal depart.

2. Improve labor/management relations. Joint labor/management, participa-
hion in vocational braining. FOES
{Labor-Management Foun. of El
Salvador) achivibies initiated.

3. Improve the welfare of the urban AIFLD/FPOBS carrying out small so-
working class. cial & income generating projechs.

4. Support Phase I and III farmers in UNOC active in various forums bto
the defense of rights as land reform present campesino view on

beneficiaries. agrarian reform legislation.

S. Increase skills, employment, and The Labor-Mgmt.. Inst. of the
incomes of hrade union members through Const. Ind. (10PIC) has been

vocational training program. eshablishad; graduates ara being
employed.
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Ve crw I AJa’Jrd
: PLANNED* ACOCOMPLISHED
NEXT
we PERIOD CUM. PERIOD PERIOD CUM. %0OF IOP
1. Increase unions 5 0 5 1 0 6 LDP met
affiliated Lo UNOC.
2. Increase membership 5000 2000 9500 2000 2400 65000 LOP meb

in UNOC affiliated
unions.

3. Microenterprise 1000 200 1050 200 147 347 3.7
credibs given bo
urban union members.

4. Soc. welfare servi- 5000
ces provided to ur-
ban workers/families.

5. Improve efficiency
and management. of
urban/ rural unions.

6. Assist rural fams. 20000 Legal and bechnical services have been
Jain access to land. provided by UNOC ho 460 families,

7. Improve prod./ 15000 20000 25580 (o} 3478 10500 70.0
income of Phase I &

III beneficiaries.

3. Increase employ./ 1000 200
incomes of rural women.

9. Soc. welfare ser- 10000 900 3900 2000
vices provided Lo
rural families.

10.Training (Persons.)

2000 5800 2000 1905 7938 LOP met

AIFLD is providing technical/operabional
assistance bo 12 unions.

1500 800 896 1866 LOP met

1709 12294 1OP met

MEME MF MF MF MEME
Short-Term 4800~ 4220 10642 4270 3294 17182 L[oP
1500 580 1298 580 1274 6779 met

* Planned LOP, period amd cumulative bargets to be revised in
conjunction with Project Amendment.

C.I. OTHER AQQOMPLISHMENTS AND OVERALL STATUS

UNOC

*  UNOC and hhe OGT (General Oonfederation of Workers) have become
actively involved in the Socioceconomic Forum. With the recent
inclusion of ANEP, discussion will revolve arournd issues of
interest to workers and campesinos ircluding discussion of
proposed changes ho the labor code,

UNOC has become more active in providing positive technical
asgsishance to labor. The Inter-Gremial relies on the WNOC bo
provide hangible analyses of current labor issues, facilitating
consensus among labor unions on positions and indirecbly
supporbing lahor participation in the Socioeconomic Foro.

C.1.

C.II.

OTHER ACCOMPLISHMENTS AND OVERALL STATUS (Cont.)

Rural Program

Survey of Phasa III cooperabives carried out by Technoserve and
ACOPAI has been analyzed and is being used ho develop projects and
plans, and make adminisbtrabtion adjushments in services ho
affiliated coops.

Major subagreements were signed with ACOPAI and FEDECAS ho provide
loans, technical assistance, and braining. Training in the use,
control, and adminisbration of pesticides is a major camponent of
this assistance.

Urban Program

During the semesber AIFLD was instrumental in providing technical
assishance to the SUTC (conbruchion workers), SIPES {port aubthoriby
workers), and FESINOONSTRANS (Federation of hransportation,
contrucbion, and allied trade unions) towards the signing of or
renewal of collective contracts.

AIFLD and FEPADE worked together to plan joint labor-management
Cbservational/braining trip to the U.S. to stuldy seismic design amd
construchion kechniques.

Mninistrative

AIFLD problems regarding their subgrant mechanism has been reviewed
and resolved.

The Director and Rural Program Officer who arrived just prior to
this semester have become well versed in the labor and campesino
gsituation in El Salvador.

FOES

Through FOES, AIFLD is supporbing 10 loan and grant projechs while
8 are awaiting implementation. These projechs include loans to

increase agricultural producbion and grants ho improve living
standards.

WID ISSUES

Training offered by AIFLD iu rot balanced in terms of gender
because of generally low parhicipaticn of women in the union and
ccop movements in El Salvador; however. village bank program has
been successful in incorporating women. The village program which
atarted in the east, has been replicabed to ACOPAI affiliates in
most. parts of the counbry.
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Affiliates of campesino organizahions with which AIFID works fear
they may lose title to Phase III lands due Lo FINATA's
revaluation of land value/debt. AOOPAI also claims unreasonably
high administrative and hechnical fees are being charged by
FINATA. This could lead to further public unrest among ACOPAI and
FEDECAS affiliates and campromigse dialojue on land relabed issues.
The USAID contracted financial review has mot inihiated as

planned, and we are now having difficulties finding a CPA firm to
conduct the review.,

MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NEXT SIX MONTHS

UNOC

AIFLD will work wibh UNOC and the Inter-Gremial ho devise
strabegies to include incorporation of FMIN and okher
ex-combatants into democrahic worker and campesino organizabioms.
They will also continue to increase dialogue between bhe UNOC and
obher worker organizations.

The labor code is an upcoming item for discussion in bhe
Sociceconomic Forum. UNOC will monitor discussion of the
Inter-Gremial's proposed labor code, as well as GOES
implementation of land herure legislabion and privabization.
AIFLD will continue strengthening the Inter—Gremial by providing
bechnical assistance and logisbical supporb bthrough the UNOC.

Rural Program

AIFLD will conbinue Lo give training in the fundamentals of
market economics. A four week course for campesino leaders will
be given in Och. and Nov. on Rural Marketing. These leaders will
be major players in AIFLD's cooperative development sbrategy.
ACOPAIL continues Lo work with Phase III coops bo represent
members’' land tenancy interesbts o FINATA. ACOPAI will also be
directly involved in analyzing F.NATA's role with regard to land
benancy.

Ten agro-inpub shores with loans and other supporh from AIFLD
will open during the semester; agro-inpubs as well as hechnical
assisbance will be provided to campesinoe through bhese sbores.
Technoserve will assist AIFLD and ACOPAI in establishing bhe
agro-service stores.

AIFLD conhinues Lo carry oub training in the use, control, and
adminishration of peshicides no all personnel from AIFLD, FOES,
and campesino organizations involved with pesbicides.

AU ACTAVATIED UK CURKECTIVE ACTIONS DURING NEXT SIX MONTHS(Conh. )

Urban Program

AIFLD's microenterprise program, which began with one OGT
affiliate, has been expanded Lo include obher OGT affiliates as
wall as the CTS.

Through AIFLD and FEPADE working togebher, labor and management
representatives will travel to the U.S to receive training in
seismic design and consbruction, and shrengthen labor-management
cooperation in developmenh of bhe indusbry.

Administrative

A financial review and evaluahion will be carried ouk during the
period.

AIFID will submib a proposal during the period for a 22 monbh
extension of the projech.

AIFLD will begin ko disaggregahe moeb project information by
gender, and the IOPIC training school will develop a plan to
promote the parhicipabion of women.
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PROJECT STATUS REPORT

I. BACKGROUND DATA:

Project Title:

Legislative Asserbly Strengthening
Project Number:

519-0360

Date of Authorization: Original:08/29/90 amendment 04/30/91
Date of Obligation: Original:08/29/90 amendment 04/30/91
PACD: Original:07/29/92 amendment 03/31/93

Implementing Agency: Legislabive Assembly

Major Contractor: Research Triangle Institute

AID Projech Manager: Mauricio Herrera (oeilo, ODI

Status of CP's/Covenants: CP's to First Disbursement :All Met

CP's to Subsequent Disburse:All Met
Planned Number of Non-Federal Aidits during Fiscal Year: N/A

The Number of such Audits Contracted for/Completed : N/A
Date of Last Evaluation: None Next evaluation: 11/16/92
Date of Last Audit: None Next. Audit: AID/MW

MISSION DIRECTOR RATING: A x B C_

FINANCIAL DATA

Amount Authorized: ESF-Grant: Orig. $ 490,000 amended to $750,000
Aoount Obligated: ESF-Grant: Orig. $ 490,000 amended to $750,000
Amount Committed: Period: $ 3,777
Cumilatives $ 742,049
Accrued Expend.: Period-Projected: $ 250,000
Period-Acbual : $ 203,529
Cmmilative: $ 390,301
Projected Nexb Sem.: $ 250,000
Counterpart. Contrib.: Planned: $ 375,000
Actual: $ 225,000
% LOP elapsed: 80 %
3% of Total Aush. Oblig.: 100 &
% of Total Oblig. Expended: 52 %
% of Total Auth Exp.: 52 ¢

II. RELATIONSHIP TO MISSIGN STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

The Project works directly to increase the effectiveness of
the Legislative Branch of Government as an esser.iial channel of
public communicabion and participation in dem>crabic governance.
By strengthening the role of legislators as elected
representatives in policy deliberation and dislogue, ard in
review and oversight of other branches of Government, the Pcojec*
promotes heightened accounhabiht.y of public officials and
increased confidence in Goverrment generally.

B. Percent of LOP Funds Relabing bo Strategic Objective

100% Strategic Objectives No.

3 "Enduring Democratic
. Institutions and Practices.”

III. PROJECT PUR:.OSE AND DESCRIPTION

A. Project Purpose

To strengthen the ability of the Nabional Legislative Assembly
to engage in a more analytical and informed policy dialogue
internally and with other branches of government.

B. Achievements to Date

The Project's Technical Committee camposed of representatives of each
polibical party, is increasingly being utilized by Asseably and political
party leadership as a Forum for disf ussing adminishrative and
organizational issues affecting the Assembly. The policy analysts
assigned bo the parties are being increasingly-called upon by
representatives to conduct analysis. Services for diputados focussing on
budget process, for example, are being arranged ab representatives raquest.

C. Project Description

The project is designed to enhance the operational effectiveness of the
Assanbly, through the pro ision of technical assistance, training, and
other material support. The project consists of three components: a)
Technical Support Services, which will assist the Assembly bo establish a
Policy Reseacch Unit to provide representatives with professional analysis
of current issues and problems, the expansion of holdings of the newly
organized Assembly Library, and training for the legislature; b)
Infrastructure, which includes financial support for, inter-alia,
providing Assembly members with semi-private offices and basic furniture;
and c) Oonstibuency Services, involving a pilot public education program
to improve citizen understanding of the role and function of the
Legislative Assembly. The talk of the grant resources will finance
activities under the Technical Support Services component, while
counterpart funds will be used largely for equipment and infrastructure.
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IVv. PROJECT STATUS

A, Plamned BOPS Progress bto Dabe C.1 OTHER ACCUMPLISHMENTS AND OVERALL STATUS
1. Deputies havwe increased access Four core-unit policy analysts Five depubies on the Technical Commitbtee representing five different
to action-oriented palicy have been integrated into the parties, Official Mayor, Coordinator of USAID programs for the Assembly,
information. Assembly Commibttee system. 1/ and the resident advisor made cbeervation visihs to national legislatures
in Chile and Argentina. This is important since the Assembly is currently
All of the eight policy considering proposals for changes in its internal regulations including the
analysts continue to conduct leadership structure, comittee system, organization of technical,
studies for Deputies. analytical, and administrative support services. The cutcoms of tLhe
current discussion will be extremely important in terms of the Assembly's
2, Assembly debates improve in Debates among Deputies within ability to contribute to the policy formulation process. The trip allowed
quality and vigor. Commissions improved by deputies and the current chief administrator to observe and evaluate two
studies conducted by analysts. alternative ways of doing business, in nabional legislatures that
themselves offer striking contrast in styles, procedures, administrator
3. Increased public understanding Pilot project under design. systems, and support services.
of the role of the legislature. .
Beginning in June, and based on agreements with Assembly leadership, policy
B. MAJOR CUTPUTS analysts were formally assigned to support several commitbteas, including:
Planned Accompl ished Folitical Coemittee, the most important committee in the Assembly made up
This Next This % of of the Junta Directiva and chief of sach polibical party's Assembly

LOP Semest Qum Semest. Semest Qm LOP

Loe grouping, where extremsly confidential and sensitive issues are discussed,
1. Tech. Support Serv.

Coxmittee on Legislation and Constitutional Matbters, Committee on Foreign
Relations and Central American Integration, Committee on Infancy, Women,
-Policy analysts hired and the Family, Commibtee on the Economy and Agriculture, Committee on
and trained 8 - 8 - 8 - 100

Qulture and Education, Committee on Finance and Budget, and Committee on
-Information packets Environmental Protection and Health.
produced 6 2 4 2 2 4 66

=Study on compilation
of law for priority

This integration into the committee system places the analysts where their

skills are most likely Lo prove useful to the Assembly and helpa to

policy 1 1 1 In Process formalize an institutional niche for them. Within these commissions,

~One-day workshops for analysts are parbicipating in stulies on environmenhal code, executive

deputies 6 2 4 3 - 1 16 budget proposal, consumer protection, regional integration agreements, and

-Books/Library Books were acquired 100 other legislative projects. In anticipation of FY 93 budget cycle, ODI met
with Legislative Assembly President to begin discussions on incorporation

2. Infrastructure of policy analysts into ordinary budget.

~Semi-private offices

Assembly Library holdings were expanded. Legislators, analysts, and
for deputies constructed

technicians, have now more access to data on laws, relevant reporbs,

and equipped 84 - - -In Process studies and periodicals, to improve their analytical capability.
=Equipment. Purchased

a) Computers 3 - 3 - - 4 130 Basic office equipment for each legislator and the audio system for the
b) Audio system 1 - 1 - - 1 100

Plenary Chamber have been delivered to enhance Deputies' operational
efficiency.
3. Public Education

Technical personnel, secretaries, and services personnel, using IC funds,
=Plan development and

received training in constitutional law, human relations and mobivations,
distribution of respectively, to improve not only the operational efficiency of the
annotated Assembly, but also its image.
constitution 1 - - - In Process
~Pilobt Public Education
Project Designed 1 - - - Not designed yet

S9

<~ 1/ Policy Research Unit is composed of eight policy analysts; four
<’ assigned to the core central unib and four who work with political party
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c.2

WID ISSUES

Ten percenk. of elected representatives are women, all of whom
have been participating in Project activities. A workshop for
CGentral American women Depubies, financed through the Regional
Legislative Agsembly Project, will be carried cut in last quarter
of CY 92 in Homduras. Salvadoran women Depubies have nob only
confirmed their participation in this event, but also are working
on their input for the agerda.

PROBLEMS AND DELAYS

a) Within the Technical Support Servica Component:

= Technical Committee agreed to recammend the Junta Directiva
to print the Indexed and Annotated Constitution as prepared
in 1991 however, the Junta Directiva would prefer to have
some jurists to review the document.

.= The design of a system to organize existing laws %0 provide
easy access has been initiated, however, no major progress
has been made during this semester to complete the design.

b) Within the Infrastructure Component:

-~ Oonstruction of the Arnex (GOES counterpart funds) to shelter
the administrative offices contimue to have delay problems
dus to contractor deficiencies. 1In a related achivity, the
remodeling of the main btuilding to provide semi-private
offices for Deputies is advancing, although slowly.

E. MAJOR ACTIVITIES OR CORRECTIVE ACTIONS DURING THE NMEXT SIX MONTHS

-~ Within the Technical Support Service Componzat: a) alternatives

for funding salaries of analysts will be determined and negotiated
with Assembly authorities. Salaries may be incorporabed into the
Assembly's ordinary budget, covered by local currency generations,
or a cambination of btoth; b) a mid-term evaluation will be
conducted in mid-November to assess the extent to which Project
fuded acbivities have improved the analybical quality of debate
and discussion with the Assembly; c) more in jation packages
will be produced and participation of analyul - +ithin
ocommissions. Key issues to be decided are (i, .~lative roles and
relationship of existing "técnicos” and the new policy analysts,
and (2) adjustments to Assembly Salary levels.

In the Infrastructure Component, the construction of the Annex as
well as the remodeling of the main building will be finished by
the end of next semester.

In the third componsnt, Constituency Services Componsnh, the
designed of a long-term strategy for a pilot public education
progranm is being planned. Major effort over the next six months
will be to study, develop, and implement an Assembly cutreach
program.

Finally, an amendment bto add funds, extend PACD, and expand
activities of the ProjecL has been planned for next semester. if
consistent with results of the mid-term evaluation, USAID may
increase support for Project achivities to strengthen cutreach by
the Assembly members bo their constituents and consideration of a
wider range of public opinion in the Assembly's deliberation
processes, among other activities, to attain Project objectives.
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.. PROJECT STATUS REPORT
April I, 1992—= Sopramter 20, 1992

I. BACKGROUND DATA

Project Title:

Project Number:

Date of Authorization:
Date of Obligation:

PACD:

Implemanting Agencies:

Major Qontractors:
AID Project Manager:
Status of CPs:
Status of Covenants:

Date of Last Evaluation: 10/90, 12/90 Next evaluation:

JUDICIAL REFORM PROJECT

519-0296

original 07/13/84 amendmenh 09/28/89
original 07/13/84 last amendment 05/18/90
original 04/27/87 amended to 03/31/93
Yinistry of Justice, Public Miniebry,

SGupreme Court Commission for Investigabion
Checchi & Consulbing, Inc.

Ana Klenicki/luis Medina, ODI

CP8 to First Disbursement — All Meb

Partially met. Budget allocation to Attorney
General and Public Defenders still needs Lo be
increased.

01/93

Planned Number of Non-Federal Audits during Fiscal Year: N/A

The Number of such Audits Contracted for/Completed:
Date of Last Andit:

II1.

N/A

Next audit: FY93

R Specific LInkage to Strategic Obyjective

Extensive training of prosecutors, public defenders, law
professors anmd judges is producing better professionals aware of
procedural and subtantive issues, resulting in a wore timely and
prompt jusbice delivery. Greater Public awarensss of rights and
responsibilities in justice sector is helping to achieve
ambitious reform agenda needed ho pramote public confidence in
the integrity of the gystem.

Percent of LOP Funds Relating to Strategic Objechive
A 100% Strategic Objectives No. 3 "Enduring Democratic
Institutions and Practices".

III. PROJECT PURPOSE AND DESCRIPTION

A,

B.

Project Purpose: Improve the administrabive, technical and
legal performance of El Salvador's justice gystem with emphasis
on criminal justice.
Achievements to Date: Major achievement is the broad public and
professi support building for the reform process producing
new criminal and criminal procedure codes. The most. preshtigious
law schools are changing their study plans in order to improve
legal education. GOES-sponsored activibies to support jusbice
sector reforms have included broad participation from different
sectors of Salvadoran society. Foreign experts participating in
project activities have recognized that El Salvador is assuming
a role of leadership in reforms to criminal justice.
Project Description: Project activities include(q) :
a) review/drafting of criminal laws conduched by the Minishry of
Justice's Technical Support for Judicial Reform Unit (ATJ); b)
the protection of participants in criminal cases (JPU); c) the
development of investigative capabilities and establishment of a
forensic laboratory for the Commission For Investigabions
(Comisidn Ge Investigacién de Hechos Dali?tivo. - CIPD&, d) .the
Eggmtmm of &Jugmlal administration (Supreme Court) and

g for the

lic Ministry, ang e) the improvement of

instri~r jon in 1aw arhenla.

MISSION DIRECTOR RATING: A_

FINANCIAL DATA

BXC

Amount Authorized: ESF Grant: orig $ 765,000 amended to $13,734,000
Amount Obligated: ESF Grant: orig $ 765,000 amended to $13, 734, 000
Aoount: Committed: Period: $ 1,473,499

CQumlative: $13, 238, 220

Accrued Experd. :

mtid - koj&td $ l: 3«);“1)

Period - Actual $ 1,642,860
Qumlative: $10, 528,375
Projected Next Sem. $ 2,000,000
Counterpart. Contrib. Planned: $10, 740, 500
Actual s $12,433,531
% LOP elapsed: 943
% of Total Auth. Oblig. 100%

% of Total Oblig. Expended
% of Total Auth., Exp.

76%
76%

IV. PROJECT STAIUS

A. Planned BOPS Progress to Date

1. Reduction in percenbage of
prisoners being held withoubt trial.

2. Increased percentage of accused
individuals provided with legal
assistance within 60 days of

being accused

3. Greater impartiality in and
improved qualiby of Oourbt decision
through professionalization

and greater independence of

the judiciary.

Supreme Court reports indicate
reduchion Lo date to 808. Legal
reforms to permit release perding
trial drafted: pending submission bto
Assembly.

A gystem to collect statistics in
the Public Defenders (PDs') Office is
almost finished. Pilot court has
developed base line oollection
mechanism. Legislation drafted by
ATJ and approved by the Nat'l
Asserbly calls for the appointment of
an attorney at the moment of arrest.

A judicial school has been established
by the Qourt with its awn financing
to train newly appointed judges and
carry out in-service braining program.
Judicial appointments, judicial
training and judicial career will now
be managed by National Council for
the Judiciary (NCJ). Constitubional
reforms broadra representabion on

NCJ, lengbhen Supreme Court justices
term of office, and stagger their
appointments.
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. Majgr Outputs

Planned Accomplished
This Next This 3
IOP Semes Qm Semes Semes Qum Lop
} Revisory Cosmission®
-Analytical studies S 8 - 8 160
-Proposals drafted/submitted 28 29 - 15 53
for legislative action
ATI
-Proposals drafted/submitted 17 4 17 3 18
for legislative action
Codes drafted 2 - - - -
2)Judicial Protection Unit
-System established No activities
3)Commi. for Investigations
-Investigators working 30 - 45 - - 415 150
-lab. sections establ. 10 - 10 - - 6 60
-Personnel trained (**) M F MFPF MF MF MF MP M F
Long-term 276 070 276 00 00 27610013
Short-term 4516 0 O 4616 0 0O O O 64 27 139 169
1)Judicial Administration
-t Syct. management. assessmt 2 - 2 - - 1 50
-Improve Ct admin. - - - - - -
~Judges trained 400 - 400 - - 300 75
~Judicial School estab. 1 - 1 - - 1 -
-Libraries estanlished 5 - 5 - 10 15 300
-Number of PDe 143 - 143 - - 108 75
-Llaw Sch. texts published 4 2 4 - 2 2 S0
-Law Prof. trained (**) 50 - Sg(wer) - 58 116
-Law Journal published 6 3 5 1 3 50
-PDs & AGes trained
Long-Term M F MF MF MF MF MF MF

T270 00 00 00 00 20 00
All prosecutors and PDs have received training

197 prosecutors -136 M & 61 Fr 108 PDg -~ 8L M &
27 P

(*) Support for Revieory Commission ceased in May 1991. No further new
activities planned.

(**) ALl have received several training courses.
{***) All have received 130 hours of training (3 seminars)

Short.-Term

C.1 Other Acoomplishments and Overall Status

Legal Reform: Technical Support for Julicial Reform Unit (ATJT)

Three long term foreign advisors are working with the ATJ in the
implemenbation of the Agenda for Reform. The agenda includes, inter
alia, the drafting and presentation to the Nat'l Assembly of new criminal
law and criminal procedure codes by December 1993. Out of three draft
laws presented to the Assembly, one, instibtutionalizing the Public
Defender’'s Office, has been enacted. New approaches in the process of
sublic consultation have included law related NGOs sponsoring meetings to
discuss reform issues. The NGOs include the political left and center.
The ATJ, through its Executive Branch Support Unit, has made
pronouncements on issues such as the agrarian, labor and family codes,
analysed civil administrative procedures, consumer laws and privabizing
the services of the public port of Acajutla, and amplified the draft law

(creating the civilian national police.

v

The two planned intermational conferences took place in July and
September with attendance exceeding expectations with more than 1,800
attendees participating. Prior to the conferences the ATJ held two one-
week seminars of intensive review of the criminal and criminal procedure
ocodes with foreign experts participating in the events. They unanimously
praised the ATJ's substantive work and stated that the effort represents
a major step forward undertaken by the GOES in the AQJ reform process.
The conferences had exbtensive media coverage as part of the Public
Mwareness Campaign.

A strategy for continuation and expansion of the public awareness
campaign (PAC) was designed and inibiated by the Public Defenders' Office
using TV and news papers. The campaign includes information to the
general public about the new public defenders law and the rights of the
accused to be represented from the moment of detention.

Judicial Protection Unit

No activities under this componsnb took place during the reporting pericd.
Commission for Investigqation

The remodeling of the forensic laboratory is underway with a cospletion
date of December 1992 and delivery date of late Jamuary 1993 for the
equipment being procured through the inshtitutional conbractor.

Judicial Administration and Trail

Aqreement was reached with the Suprems Court on two priorities for AID
assisbance: court adminisbtrabtion and btraining, with particular esphasis
on the development of an effective MIS that will allow measurement of
impact (i.e., acbual reduction of court backlogs, improved case tracking,
case distribution, etc.). A local currency action plan vas submitted to
finance procurement of computer equipment, but approval has been withheld
pending receipt and analysis of design specs for the $1 million computer
procurement and resolution of cutstanding audit recommendations to
SETEFE. Assistance has been provided by the Office of Information
Resources Management (IRM) in reviewing the plan and Court has accephed
beam recommendations. As part of the technical assistance in caurt
adminisbration, a piloh court has been choeen ho implement case bracking,
flow management and gathering of court statistics. Three foreign experts
have worked with a criminal court in San Salvador developing a complete
manual of administrative procedures and the collection of judicial
sbabistics. The judge has been relieved fram moet of the administrative
work allowing him to spend more time in the decision of cases. Role of
the judicial secretary has aleo been redefined. The pilot court will
function for the remainder of the Project with pericdic evaluations to
make necessary adjustments. It is expected that the rodel will be
extended to other courts. Reforms will result in greater due process and
observance of the speedy trial requirement.

Six Salvadoran lawyers and six Salvadoran journalists participated in
USIA IV programs designed to improve knowledge of court administration
and coverage of legal issues by the mass media (April, August, September).

Photographer working with the Sup. Ct. Forensic Institute attended last
May forensic photography training offered by Dade County Police Dept. in
Miami.
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Abborney General's Office: Substanhive braining program continued
during the period, with courses given inter alia in criminal procedure,
criminal law, and legal writing. Two foreign experts worked in the
design of new regulations related to the recruitment and promotion of
prosecutors, changes in the organic law of the AGe office, design of a
personnel manual, design of in-service training materials, and a library
for prosecutors. Procurement of vehicles and radio bransmithers for the
anti-drug unit and other items for operational support of the western

regional office which was opensd during this reporting period, is
completed.

Public Defenders’' Office: Subsbtantive braining conbimued, with courses
given an the American Convention on Human Rights, trial techniques and
criminal procedure. The Law prepared by ATJ calling for the appointment
of a defense attorney for accused individuals from moment of capture was
approved. Because of this, the Public Defenders' Office will be
reorganized to expand access to public defense and cover demand. TA was

provided to carry out an in-service training program and to develop a
Public Defender Handibook.

Law Schools: Review of the curricula and teaching methodologies
campleted, while substantive courses in criminal procedure,
constitutional law and research procedures conbtinued. The National
University plans to adopt the new curricula by the end of CY 1992, which
will result in modifications to privabe university curricula, as well. A
Gouncil of law School Deans was created., It meebs regularly to discuss
implementation of curricular reform and participates in all activities
related to AQJ reform. Two of the 4 planned textbooks were ocompleted
(Consbitutional and Criminal Procedur: law). Work on the other two
planned textbooks was initiated (Criminal and Tax law). Work on the 4th
isgue of the law journal in progress. Three seminars for 50 law
professors took place; experts from Spain, Argentina and Cobeta Rica
imparted over 130 hours of criminal law and criminal procedure. Students
of the law school of the National University held a Congress in September
where they discussed justice sector reform issues. The Sephember issue
of the National Univereity law stulents newspaper was dedicated to AQJY
reform topics (19 pages).

Cc.2 WID Issues

Project staff continue to emphasize increased participation of women in
training courses; however, women are proportiomally underrepresented in
the justice sector. The first Women Judges Assn. has been formed and
recognizad by the Supreme Court and representatives will atiend the Int'l
Assn. of Women Judges in the States next Octcber. Project funds were
used to send a penitentiary judge to participate in the Pan American
Congress on Criminal Law held in Bolivia last September.
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D. Problems and Delays

Legal Reform: MNational Assesbly acted only on one proposal presented by MQJ
for legal reform. MOJ needs bo take greater initiabive to push for approval
of drafts presented.
Commission for Investigabions: plar %o civilianize the CIHD presented
to Congress in August 1992, was judged inawiequate, thereby impeding
obligation of additional funds under another project for the SIU. Funds for
rent and camputer maintenance contract are urges:ly needed, and MOJ has
asked Amb. for assisbance. All other operating costs will be assumed by
QOES in Jan '93,

Supreme Court: Local currency action plan not approved pending SETEFE's
resolvtion of audit irregularities. Activities in procurement of equipment
to automate courts waiting resolution of action plan situation.

E. Major Activities or Oorrective Actions During the Next 6 months

- Lagal Reform and Public Awarenses: Work during this period will
concentrate on completing the drafhing of the criminal and criminal
procedure codes. Different N30Os including all ideological positions will
parbicipate in public consultation process in order to incorporate different
view points in the reform process. The GOES will make ordinary budget
allocations in CY 1993 for operabional expenses of the ATJ, Public Ministry
and Supreme Court.

= USAID and USIA will continue collaborating and will send 4 Salvadorans
involved with the administration of justice on international visitor
programs to the U.S.

-~ Abtornsy Gensral: The Public Awareness Campaign will sbtart with TV and
newspaper arbticles in an effort to improve the instibution's image as agency
that cbserves due process when prosecuting criminal behaviour.

- Commission for iInvestigations: The GOES has committed itself to appoint
bwo civilians to head the CIHD by February 93. Prior ho assuming their new
positions, the two civilians will receive three months training in the US on
adminisbrabing a detective unit and on criminal inveshtigative techniques.
Stabe/ICITAP are also discussing the poasibility, if adequate funding can be
found, of providing specialized computer btraining in the US to two CIHD
compuber specialists. The renovation of the lab building will be completed
arnd the equipment delivered and installed.

= Judicial Administration and Training:

Supreme Courh: Pilot oourt will be evaluated by foreign experts in order to
replicate effort in other courts.

Abtorney General's Office: Technical assishtance will be continued and a
functional library opened for prosecutors bto use.

Public Defenders' Office: Reorganization plan will be finished. bor the
first bime since Project started, GOES will absorb financing of full
recurrent costs.

Law School Program: Each of the most established law schools will have the

revised, modern curricula in place and basic law libraries will be available
for students.
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PROJECT STATUS REPORT
April Y, 1992 - Sept. 30, 1992

I. BACKGROUND DATA

Project Title: Caribbean and Latin American Scholarship Program (CLASP) 1I

Project !.mbers: 519-0361

Date of Authorization: coriginal 07/02/90 amendment None

Date of Gbligation: original 09/30/90 last amendment 9/30/92
PACD: original 07/15/97

Implementing Agencies: USAID/El Salvador

Major Contractorss: Development Associates, Inc. (DA)

AID Project Manager: Jaleh de Torres

Status of CPs/Covenants: N/A

Date of Last Evaluation: N/A Next Evaluations:
Planned number of Non-Federal audits during FY: One

The mmber of such audits contracted for/completed: One
Date of Last Audit: June 1992 Next Audit:

Sept. 1992

FM/op

MISSION DIRECTOR RATING: A X B C

FINANCIAL DATA

Amount Authorized: DA/ESF Grant: orig $28,500,000 amended to § N/A
Amount. Obligated: DA/ESF Grant: orig $ 4,983,240 amended to $14,189,479
Amount Committed: Period: $ 6,922,277
Cumlative: $11,959,184
_Accrued Expend.: Period - Projected § 1,453,786
Period - Actual $ 1,682,330
Cumilative: $ 4,468,883
Projected Next Sem. $ 2,598,343
Counterpart Contrib. Planned: $ nN/A
Actual: $ N/
% LOP elapsed: 29%
$ of Total Auth. Oblig. S03%
% of Total Oblig. Expended 31%
% of Total Auth. Expended 168

I1. RELATIONSHIP TO MISSION STRATBGIC OBJBCTIVES

A. Specific Linkage to Strategic Objectives

The CLASP II project is directly linked to Mission's Strategic
Objectives (S.0.°'s) No. 3 (Pramote enduring democratic
institutions and practices), No. 4 (Healthier and better educated
Salvadorans), and No. 5 (Improve envirommental and natural
resource management); with emphasis on S.0. No. 3.

B. Percent of LOP Funds Relating to Strategic Objectives

S.0. 3 50% $14,250,000
S.0. 4 25% $ 7,125,000
§.0. 5 25% $ 7,125,000

II1. PROJECT PURPOSE AND DESCRIPTION
A. Project Purpose

The purpose of the project is to equip a broad base of leaders and

potential leaders with technical skills, training, and academic
education and an appreciation £ the working of a free enterprise
economy in a democratic society.

\Z

B. Achievements to Date

CLASP II project has trained 313 Salwadoran leaders and potential leaders
in democratic practices and tv-tniml skills such as disaster relief,
commnity service, protection or enviromment, enterprise development, and
health education. Of the 313, 30 have came from ex-conflictive zones
(National Reconstruction Plan - NRP).

C. Project Description

CLASP 1I will stress leadership development and consist of short and
long-term technical or academic training, and exposure to the U.S. culture,
society and democratic system. The program components are: 1)
Pre-departure technical orientation, English language training and cultural
orientation seminars; 2) U.S. training (leadership training, academic or
technical training, Experience America activities and ELT); and 3)
Follow-on program designed to reinforce training, facilitate the returnees'
dissemination of knowledge, experience and exercise of leadership roles in
their professions and their cammmities.
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IV. PRQJECT STATUS
A. Planned ECPS

LEADERSHIP TRAINING

1. 50% of CLASP short-term and 75% of
long-term Scholars transmitting their
technical training, Experience America
insights and demonstrate leadership
skills, involved involuntary activities

in their cammunities.

SKILL DEVELOPMENT

2. All short-term and 95% long-term
scholars successfully completed training.

3. All short-term Scholars return to
their jobs and assume increased
responsibility and 90% of long-term
Scholars employed in areas related
training, 6-12 months of return.

4, 90% of short-term and 50% of
long-term Scholars employed in geo-
graghic area of origin prior to

training.

EXPERIENCE AMERICA

5. 25% short-term and 50% long-term
established long-term friendships and
links with Americans 6 to 12 months

after return.

5. 503 and 75% of Americans in contact
with short and long-term Scholars
respectively, have increased under-

standings of El Salvador.

7. 50% of short and long~-term Scholars
making efforts to further knowledge

and exposure to U.S. culture.

8. 50% of short and long-term Scholars
actively participating in CIASP Alumni
Assoc., attending at least ane official

function per year.

Progress to Date

The scholars (75%) short
term and (85%) lcng term are
transmitting their new learn-
ings through the implementa-
tion of multiplier effect
activities and their action
plans.

216 short-term (100%) and 20
long-term (91%) scholars
successfully completed
training.

All short-term and 85%
long-term scholars are
working in areas related

to training.

1008 of short-term and 85%
55% of long-term scholars
have returned to their jobs
in geographic area of origin.

This status will be measured
in the second semester of
1993.

This status will bs measured
in the first semester of
1993.

More than 50% are partici-
pating in more than one
function per year.

B.

1.
2.
3.
4.

a)
b)

c)
d)
e)

S.

9. 75% of short and long-term Scholars
actively participating in at least one
CLASP follow-on program per year.

10. 902 of short and long-term Scholars Yes
have 50% increase in knowledge of role of

leaders and how leadership is essential

to the democratic process and for

successful cammumity activities.

Yes, they are participating.

Major Outputs
Planned Accamplished
“This Next This % of
LOP Semest Cum Semest Semes. Cum op
LT scholars trained 330 25 110 —_ 25 72 22%
ST scholars trained 1,250 50 270 150 50 241 19%
Total LT and ST Scholars 1,580 75 380 150 75 313 20%
Participation of special 3 to
groups date
40% femle participation 632 39 133 42%
108 of U.S. training 610 6 96 8%
months at HBCUs
20% long-term training 316 25 72 23%
70% disadvantaged 1,106 50 241 77%
Natioral Reconstruction Plan 15 10 30

Impact: As a result of OET policy dialogue, comprehensive research on the
status of English Language instruction in 108 public schools, and a
carefully designed U.S. training program for 25 long-term and 75 short-term
English Language Teachers, the Minigtry of Education has decided to add one
more hour to the current 2 hours/wesk of English instruction in the public
schools, to initiate a new ESL curriculum, to create a unit in the
Ministry's Central Office to support the English Language program, and
actively assist with the fallow-on program of 100 English language teachers
of the CLASP project. The stage is set so that the program will have
impact on students in school year 1993.
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C. Other Accomplishments and Overall Status

C.l1 General

a) New programs: 25 Disaster Relief Volunteers and 25 Child Care Workers
participated in the 3-week pre-departure training, and departed for a
9-week training.

b) 25 ESL Teachers completed their pre-departure program and left for a
9-month U.S. training program.

c) Field investigation/needs assessment started for: Physically
Challenged and Instructors of Technical Institutes.

d) Fallow-on activities: Five two-day re-entry seminars were conducted.

e) Three technical workshops were conducted with three groups of
returned scholars. )

f) 25 short term scholars and 22 long-term scholars returned to the
country. To date, 263 short-term and 22 long-term scholars have
campleted their programs.

g) The CAPS Third Annual Reunion dencminated "Peace Scholars and the
National Reconstruction" tock place on June 27-28 with an attendance
of 786 Peace scholars fram both CAPS and CIASP II. There was joint
participation from NAPA, Development Associates, CAPS Alumni
Association (ASECAPS) and USAID.

h) Approximately 90 action plans are being carried out by the returned
Peace Scholars assisted by the institutional contractor.

i) Coordination activities between NMAPA and DA regarding the follow-an
camponent, and support to CAPS National Association and use of
facilities continued for the transitional period.

j) In August 1992, CLASP II opened a regional resource center for Peace
Scholars' Alumni in Sonsonate.

k) A PIC Camittee approved the training programs to be implemented in
the future.

1) An update of the Social Institutional Framework (SIF) study was
conducted.

m) NRP — A total of 30 scholars from ex—-conflictive zones have been
trained in different training programs for: Mmicipal Mayors, Members
of Emergency/Relief Organizatians, Service Club Members, Scout
Leaders, Environmental Specialists and Promoters, and Bealth
Educators.

C.2 WID Issues

In the initial 24-wonth program implementation, 42% (133) women have
been benefitted by Peace Scholarship training. We expect this
percentage to increase in the future.

AN
—~
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D. PROELEMS AND DELAYS

1.

14 departmental Alumni Associations are actively involved in cammnity
development projects. However, the National CAPS/CCASP II Alummi
Association (ASECAPS) is not progressing according to project's
expectations. Its Board of Directors is having difficulties setting up
goals and getting access to other sources of funds.

MAJOR ACTIVITIES AND CORRECTIVE ACTIONS DURING THE NEXT 6 MONTHS

Send 150 short-term scholars to U.S. training of which 15 will be fram
ex-conflictive zones.

Initiate needs assessment/program design for two long-term and two
short-term groups.

Provide technical assistance to CAPS Alumni Asaso-iation (ASECAPS)
through the institutional contractor, to define its role and mission, as
well as to look for other sources of funds to obtain sustainability.
Expand follow-on activities through three regional resource centers.
Develop the Country Training Plan.

Initiate implementation of recammendations of mid-term evaluation.

U
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PROJECT STATUS REPORT
April 1, 1992 - September 30, 1992

MISSION DIRECTOR RATING: A X B o

I. BACKGROUND DATA FINANCTIAL DATA
Project Title: Central American Peace Scholarships (CAPS) Amunt authorized:  DA/ESF Grant: orig $27,550,000 amended to
(E>l salvador) $30,000,000
Project Number: 597-0001/519-0337 Amount Obligated: DA/ESF Grant: orig $ 5,233 amended to $28,291,597
Date of Authorization: original 02/14/85 amendment 03/30/87 Amount Cammitteds Period - Projected § None
Date of Obligation: ariginal 03/21/85 last amendment 0%/29/90 Cumlative: $28,290,933
PACD: original 09/30/93 amended Accrued Expend.: Period - Projected $ 1,671,437
Implementing Agencies: USAID/EL Salvador Pericd - Actual $ 2,462,157
Major Contractorss NAPA/CSLA Cumilative: &28,291,597
AID Project Manager: Jaleh de Torres Projected Next Sem.$ 106,000
Status of CPs/Covenants: N/A Counterpart Contrib. Planned: N/A
‘ Actual: N/A
Date of Last Evaluation: April/90 Next evaluation: Sept/1992 & LOP elapsed: 883
Planned mumber of Non-Federal audits during FY: One % of Total Auth. Oblig. 943
The mmber of such audits contracted for/completed: One ’ 3 of Total Oblig. Expended 100%
Date of Last Audit: Dec. 1991 Next audit: Dec. 1992 3 of Total Auth. Exp. 943
I1. REIATIONSHIP TO MISSION STRATEGIC OBJECTIVE IT1I. PROJECT PURPOSE AND DESCRIPTION
A. Specific Linkage to Strategic Objective
A. Project Purpose
The CAPS project contributes to all five Mission's Strategic
Objectives (S.0.), especially S.0.'s No. 2 (Increase equitable 1. To provide training in the United States to socially and
economic growth), No. 3 (Promote enduring democratic institutions economically disadvantaged Salvadorans, especially leaders or those
and practices), and No. 4 (Healthier and better educated with leadership potential in order that they may assume roles useful
Salvadorans); with emphasis on S.0. No. 3. for the economic, social, and political development of El Salvadors
and
2. To widen the perspective of socially and economically disadvantaged
B. Percent of LOP Funds Relating to Strategic Objectives Salvadorans by exposing them to U.S. democratic processes,
institutions, and traditions in order to provide them an alternative
S.0. 2 =% $ 7,072,900 to Marxist- Leninist political ideclogies, thereby facilitating the
S.0. 3 508 $14,145,798 development of an open, free, and participatory democratic process
S.0. 4 25% § 7,072,899 ard society in El Salvador.
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B. Achievement to Date 6. 50% of CAPS Scholars returnees making efforts 65%

. to further their knowledge and exposure
CAPS project has trained 1,845 Salvadoran leaders and potential to U.S. culture.

leaders in democratic practices and diversified technical 7. 80% of returned CAPS long-term and 100% 863
fields. The beneficiaries have been from socio—econmmically short-term Scholars carrying out produxctive 983%
disadvantaged groups with emphasis on wamen participation roles in El Salvador.
throughout the country.
B. Major Qutputs
C. Project Description (Revised Sept. 1992) Planned Accomplished
This Next This % of
The training components are: 1) Pre-departure tachnical ILOP Semest. Cum Semest. Semes. Cum LOP
orientation, English Language Training and Cultural Orientation -
seminar; 2) U.S. training consisting of: (a) English Language 1. LT scholars trained 552 - 552 — - 552 100%
Training, (b) Technical/2cademic Training, (c) Leadership a) Post graduate scholarships” 78 — 78 — - 7’|
Training, and (d) Experience America activities; 3) Follow-on b) Jr. college scholarships 164 — 164 - -_ 164
activities component which is intended to assist returning c) 25-month scholarships S0 — S0 — — 50
scholars to apply their new technical skills and to facilitate d) One-year scholarshiys 260 — 260 _ _— 260
their exercise of leadership roles in their professions and
their camunities. 2. ST scholars Trained 1,293 78 1,215 — 78 1,293 100%
a) Local leaders 468 78 T3 — 78 T ae8 —
IV. PROJBECT STATUS b) Private Sector Workers 450 — 450 —_— —_— 450
c) Public Admin. Leaders 375 — 375 —_ —_ 375
A. Planned ECPS Progress to Date 3. Total LT and ST scholars 1,845 78 1,767 o 78 1,845 100%
1. All scholars successfully completed 973 4. Minimm Target for Participation of Special Groups
i . a) 40% Female Participation 738 833 45%
2. All scholars employed in areas for a1 b) 10% of training at HBCUs 185 233 133
vhich they received training. c) 20% long-term training 369 552 30
3. 75% of CAPS scholars returnees involved 71% d) 70% disadvantaged 1,292 1,218 66% 1/
in ongoing develomment activities which
support and develop democratic processes 5. Impact: The two groups of ‘he Primary Education Leaders (150) trained,
and share "Experience America” learnings 68% throuch very well-organized multiplier effect seminars, a total of 2,239
with other Salvadorans., primary education teachers throuchout the country. There were evidences of
4. 50% of CAPS long-term Scholar returnees 57% horizontal and mitual cooperation between various CAPS groups in their
and 25% of short-term Scholar returnees 543 follow-on activities.
have established long-term friendships and
links with U.S. individuals. _I? Mission has significantly exceeded the di=advantage target participation
5. 75% of U.S.citizens who had contact with 83% . since 1987 during which period the disadvantage pn'tic:.pauon ranged between
CAPS Scholars have increased understanding 74 and 963. The 663 overall disadvantage partic:pation is only indicative of
of El Salvador. the initial two years of the program.



Nine (9) Peace Scholars who participated in the program during the
period belonged to the National Reconstruction Plan (NRP) areas.
The total CAPS scholars from NRP areas since Jamuary 1992 is 58,
and total to date since Jamiary 1991 is 103.

C. Other Accamplishments and Overall Status

C.1l General

a) Nes. groups: 50 Women Leaders were selected, participated in a
1-week pre—departure activities and departed for a 6-week
training. An additional 19 members of the Wamen in Development
support group departed to New Orleans to participate in the
10-day Stage III of the training program. 28 Envirommental
Promoters were selected, participated in the 3-week
pre—departure activities and departed for a 6-week training.

b) 7 representatives of U.S. training institutions visited E1
Salvador to design the training curriculum in accordance to the
camtry's needs. Moreover, 5 visits were made by NAPA's home
office staff. Additionally, 5 members of different training
institutions visited El Salvador to conduct a 3-day technical
seminar for the two groups of (150 persons) Primary Education
Leaders who have received training under CAPS.

c) Follow-on: 97 short-term scholars returned to the country. To
date, 1,845 ( 552 long-term and 1,293 short-term) have
completed their programs. E.

d) 1 technical seminar and 3 leadership workshops were conducted.

e) The CAPS Third Annual Reunion tock place aa June 27-28 with an
attendance of 786 Peace scholars from both CAPS and CLASP II.

f) A one-week training seminar each in new teaching philosophy and
methodologies was conducted for the ME's 68 trainers and 249
Supervisors.

g) 15 motorcycles were purchased for 15 district educatianal
supervisors in order to facilitate their access and support to
the CAPS Teachers.
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h)
i)

3)

C.2

CAPS minimum target for participation of women is 408%.

An end—of-project impact evaluation initiated on 7 September 1992.
The final phase of transition and transfer of activities between NAPA
and Development Associates (CLASP II Institutional Contractor) tock
place.

CAPS Alumni Association dbtained its legal recognition in June 1992.

WID Issues

To the end of project,

833 women {45%) participated in both long and short-term programs as indicated

below.

In the last semester an innovative training program for 50 wamen

leaders from 24 women crganizations was carried out with the participation of

a support group (19 high level men and wamen).
constituted itself.

The wamen leaders' group has
The institutional contractor is assisting the group.

Accompl ishments to date

Female Male Total
Long-term 23% (333) 318 (578) 552 (100%)
Short-term 597 (46%) 696 (54%) 1,293 (100%)
Total 833 (45%) 1,01Z (558) 1,845 (100%)

D. Problems and Delays

None.

Major Activities or Corrective Actions During the Next 6 Months

1.

2.
3.
4.
5.
6.

Mmitor the end-of-project evaluation process; receive and analyze the
evaluation report.

Camplete training of university graduate assistant teachers.

Receive and analyze NAPA's final report ~nd several prcgram reports.
Initiate the process of contract close-ou’ for NAPA anci CSLA.

Submit the Project Assistance Campletion Report.

Submit Action Memorandim to advance the PACD from 09/30/93 to 03/31/93.

SL



PROJECT STATUS REPCRT

APRIL 1, 1992 - SEPTEMBER 30, 1992

I. BACKGROUND DATA

Project Title: Social Stabilization and Municipal Goverrment

Strengthening
Project Mumber: N/A
Date of Authorization: original N/A amendment: 9/30/91

Date of Obligation: original MOU 10/10/90 last amendment: N/A

PACD: N/A amended to 00/00/00
“wplementing Agencies: CONARA, ISDEM, COOMURES
«ajor Contractors: N/A

AID Project Manager:
Status of CPs/Covenants: N/A

Date of Last Evaluation: August 1990 (Special Projects)

Next evaluation: Scprember 1993

Planned Mumber of Non-Federal Audits during Fiscal Year: 1

The Number of such Audits Contracted for/Campieted:

Date of Last Audit: On going/concurrent non-federal audit
Next Amdit N/A

MISSION DIRECTOR RATING: A X B__C

FINANCIAL DATA (HGOLC)

ESF PL~480
Amount Authorized: Grant: orig $47,952,658 12,612,500
amend $54,702,658 18, 337,500
Amount Obligated: Grant: arend $54,702,658 18,337,500
Amount Camnitted: Pericd: $ 3,050,000 5,725,000
Qmlative: 454,952,658 18,337,500
Accrued Experd.: Pericd! - Projected $16,096,646 11,809,905
Pericd - Actual $ 2,083,288 4,214,850
Cuulative: $40, 689, 300 11,171,445
Projected Next Sem. $14,663,358 7,166,055
Counterpart Contrib.: Planned: N/A N/A
Actual: $ N/A N/A
% LOP elapsod: N/A N/A
% of Total Auth. Obligated 100% 1003
% of Total Oblig. Pxperded 743 613
% of Total Auth. Expended 74% 613

II. REATIQNSHIP TO MISSIQN STRATBSIC OBJHCTIVE

A. Specific Linkage to Strategic Objective
This Project directly contributes to the S.0. of pramting endur-
ing democratic institutions and practices by strengthening local
governrent, encouraging citizen participation and responding to
the basic infrastructure necds of the commmities.

B. Percent of LOP Funds Relating to Strategic Objective
100% of the budget directly contributed to achieving
pramotion of democratic institutions and practices.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose
To support the strengthening of the democratic process at the
grassroots and local govermment level and to increase the
revenues locally. )

B. Achievements to Date
During this period, there have been 516 Open Town Meetings, with
a total participation of 80,212. The total mmber of projects
executed is 1,219. Also 68% of 132 target mumicipalities have
updated their tariff rates based on the "Ley General de Tributa-~
cion Mmicipal™ approved by the Legislative Agsenbly in Decembar
1991.

c.

Project Description

The Project seeks to establish functional democratic govermments in the

262 municipalities of the Republic of El Salvador and has two complemen—

tary major activities that support the strengthening of the democratic

process at the grassroots level:

1. Direct technical assistance, including training, for: a) municipal
level identification, prioritization and implementation of basic
infrastructure projects; and b) assessments of financial and admi-
nistrative capacities of municipal govermment, including mechanisms
for increased local revenue generation.

2. Funding of projects for restoration and construction of basic mmi-
cipal infrastructure, identified by open town mectings and priori-
tized by cammunity associations and municipal councils.

The project thus views infrastructure and projects per se as both an end

and a means to an end, and places equal emphasis on techical assistance

ard training in the process by which local associations amd goverrments
respond to the needs of their constituents expressed through open town
meetings, commmity associations and town council meetings - ~ formal

mechanisns mandated by the Municipal Code of 1986.
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IV. PROJECT STATUS

A. Planned EOPS: ‘The Project has targeted the following:

1. Increased responsiveness of local governments to their
constituercies .,

2. Improved basic infrastructure in 262 municipalities.

3. Increased local capacity to resolve loml problems, including
increased capacity to generate revenues.

4. Local level economic reactivation through project-funded
utilization of labor and materials.

B. Major Qurputs
PER CY 91 ACTION PIAN
CY 1992 Planned CY 1992 Accomplished to date

“Basic Infrastructure Projects 2,600 1,219

Open Town Meetings: Events 1,044 516

Total Atterdance: 261,000 80,212
Participants trained by ISDEM4 792 528
1.D. issued by mmicipalities 3,000 4,526

C.1 Other Accamplishments amd Overall Status

1. FY 1991 Action Plan has been approved with a PACD of December 1992
which coincides with the FY 90 Action Plan.

2. The OONARA Social Action Plan terminated September 1992,

3. The September 1992 Price Waterhouse Audit recamendations have been
closed except for two issues related to questioned costs. The first is
the transfer of CONARA property to SENKCD in 1989 and the second is the
use of gasoline by CONARA Staff.

4. QOOMURES and 1SDEM Action Plan were approved.

5. RIT was contracted to do the Municipal Property Tax Study which will
begin October 19, 1992 and will be completed by December 1, 1992,

6. OOMURES Congress was held arnd the Miyors considered ic a success,

7. A roundtable was held with Legislative Assembly Diputados from each
political party. They expressed general support for Municipal
Develomrent.

8. The Operations Manager in ISDEM was changed. Thus far he has proven
to be willing to make necessary personnel changes and take steps to
de-politicize ISDEM at the field lewel. In general ISDEM has improved.

9. The Fondo de Incentives Municipales (FIM) in the CONARA Action Plan
favored 112 mmicipalities. This fund was created to favor municipali~

ties who had at least three Cabildos Abiertos, increased their revernues,

and administered their projects well over the last 12 month period.
10. The documentation project of ISDRM, with ANUR support, has issued
4,526 documents and trained municipal employees in 106 mmicipalities.
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C.2 Wamen In Development

8.
9.

In the 213 village tanks, 95% of the beneficiaries have been wamen (5,325
Nearly 500 potable water projects have been execute! which have benefitte
mostly women in that they now do not have to carry water long € stamces.
Of 3,587 projects implemented by the mmicipalities, more than 50% of the
beneficiaries have been women, i.e., farm to market projects, schools,
community houses.

Problems and Delays

Forty three Exiled Mayors have not returned to their respective
municipalities according to the ONUSAL report.

Major Activities or Corrective Actions during the Next 6 Months

Develop with SRN, ISDEM and COMURES the respective CY 1993 Action Plans.
Contimie to work with Mission PRJ Office and consultant on Municipal
Development Strategy.

Camplete the Municipal Property Tax Study funded with PD&S funds. This
will include a rourdtable with delegates (diputados) in early November.
Results of this study will be shared with CCMURES and ISDEM. It is expect
that they will then prepare a law for approval by the National Assembly.
Provide T.A. to CCMURES through a non—personal service contract.

Serd 12 Mayors ard municipal employees to RIUDO sponsored seminar on
Envirommental Sanitation.

In conjunction with OD1, organize a trip to Horduras with key delegates
(diputados) to visit Honduran delegates (diputados) instrumental in the
Honduran Municipal activities.

Work with COMURES, 1SDEM, GTZ and CONARA in setting up a Nationmal
Cammission on Municipal Development. The purpose is to prepare a muni-
cipal platform that COMURES can present to the presidential candidates at
next year's National Congress of Mayors.

Maintain close links with ONUSAL for return of myors to municipalities.
Develop System for reporting actual or close proxy for accrued experditure
reporting. )
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MISSION STRATEGIC OBJECTIVE No. 4:

Healthier and@ Better Educated Salvadorans




PROJECT STATUS REPORT

1 April, 1992 — 30 September, 1992

I. BACKGROIND DATA

Project Title: Matermal Health/Child Survival (PROSAMI)
Project Number: 519-0367

Date of Authorization: original 07/27/90 amendment. 00/00/00
Date of Obligation: original 07/27/90 last amendment 04/29/91

MISSION DIRECTOR FATING: AXB_ C

FINARCIAL DATA
Amount Authorized:
Amount (Obligated:
Amount Committed:

DA/ESF Grant: orig $25,043,355 amended to $

DA/ESF Grant: orig $ 3,772,000 amended to $14,742,335
Period: $ 5,113,590

Cumulative: $13,887,893

PACD: original 07/31/97 Accrued expend.: Period - Projected $ 1,000,000
Implementing Agencies: Private Veluntary Organizations presently Period - Actual $ 1,093,674
working in El Salvador Cumilatives $ 4,110,900
Contractor: Medical Service Corporation International Projected Next Sem.$ 1,700,000
AID Project Manager: Richard L. Thornton Counterpart Contrib. Planned: $ 8,333,333
Status of CPs/Covenants: CPs to First Disbursement met. Actual: $ 1,000,000
$ LOP elapsed: 31%
% of Total Auth. Oblig. 56%
Date of Last Evaluation: N/A Next evaluation: 10/93 ¢ of Total Oblig. Expended 25%
Planned Number of Non-Federal Next Audit: 12/92 $ of Total Auth. Exp. 14%

Adits during Fiscal Year: 20
The Number of such Audits Contracted
for/Camleted: rone
Date of Last Audit: DCAA Audit 9/92
Limited Financial Review: 7/91

II1. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Specific Li to S.0.

The project directly contributes to the Mission's Strategic Objective 4
‘Healthier and Better Educated Salvadorans' by providing health and
child survival services to same 350 high risk, mostly rural
commmnities. To do this the project will, inter alia, assist up to 35
PVO's to recruit, train and place same 350 health promotors. Services
provided will make a qirect contribution to four of the five Strategic
Objective performance indicators. :

B. Percent of LOP Funds Relating to §.0.: 100%

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To expand community based matermal health/child survival (MICS)
services through PVOs to those areas of El Salvador where such services
have been weak or nonexistent.

SN
&

B. Achievements to Date

The project has won the respect and confidence of the PVO community and
is now working with PVO's from all political philosophies. The project
is also considered an important part of the assistance to the Ministry of
Health National Plan. One hundred and fifteen Bealth Pramoters have been
recruited, trained and have bequn work in their communities.

C. Project Description

The Project 1s divided into three major categories of activities:
Maternal Health/Child Survival Service Delivery-both preventative and
curative; Institutional Development of PVOs; and, Coordimaticn, Policy
Develomment and Research. The project provides grants, technical
assistance and training for up to 35 local Private Voluntary Agencies now
operating clinics and/or camunity based health programs to expand and
improve their programs. Principal beneficiaries are women of fertile age
and children under the age of five living in 350 rural and rarginal urban
commnities.

IV. PROJECT STATUS

A. The Project now has 20 FVOs with grants. Nine PVO's are in full
project implementation, while 11 more are certified, have organized their
camunities and identified health promoters to begin three months of
basic training in October. Population coverage is currently 263,090
nationwide (233 cantons, 400 caserios). Approximately 39% of communities
supported to date are located in the 115 NRP target mmicipalities.

8L



3. Major Outputs
Planned Accomplished
This Next Tis 3 of

IOP Sem. Om. Sem. Sem. Cm. LOP
LP
MH services -ctended
ar expanded in high
risk commmities
-Beneficiary commmities 350 110 212 0 131 233 67
~Beneficiaries (000) 350 110 258 0 115 263 75
-Health Promoters 410 0 112 130 28 140 34
-Traditiomal Birth Att. 141 0 0 0 33 33 23
=Clinics 10 1 3 5 34 37 360
~Community Cammittees 350 0 28 10 138 267 76
-lfater Systems 25 0 0 2 2 - 8
A Network of Strengthenad
PVOs Providing MCS Services
a. Proj PVO's
-Private Vol.Organiz. 35 0 9 0 11 20 57
-Personnel Trained 480 27 312 280 250 390 (211
-Personnel Receiving 70 92 92 100 100 100 143

Technical Assistance
*PVO personnel may receive training

Enhanced Inter-Agency
Coordination, Info

~PAC meetings 14 1l
-PVO Coord. Body

activities NA 1
-0IC/MH

activities NA 13
-Newsletter

disseminated 24 2
—National Conferences/

Seminars 10 0
-Other PVO's Receiving

Training 50 0
—

N
P

in more than one area.

29

21
60
332

C. Other Accosplishments and Overall Status

An important accamplishment of the project is the successful
negotiation and coordination with the MH, PAHD, and the FMIN ard
its associated organizations. This has resulted in joint selection
and training of health pramoters, integration of projects and
implementation of activities. In Panama, at a regional immmization
conference held by PAHO, the project was presented to nine other
countries as a model for PVO-MH coordination.

The project gained mamentum and efforts intensified as the number of
PVOs and population base doubled in size, with projects in all
departments but Morazan. Group training and imdividualized TA were
provided to all PVOs to strengthen planning, implementation and
evaluation of projects. Eight short-term group workshops were held,
bringing the totai to 14 to date. One long-term workshop in public
health was provided to PVO technical staff and 104 health promoters
completed long-term basic training in gix sites. PVOs received
individualized TA each month from 3 advisnrs (technical, finances,
logistics) in extensive field visits to regiomal and central offices
and cammunity operations.

During this period, PVOs held a total of 904 general assemblies and
health campaigns, health camnittees were formed in all cantons, and
7,000 volunteers were incorporated into the project. In each
commmity a house~-to-house census was completed and risk status
assigned to each household. Thirty-four clinics were established
with commmity participation, and communities donated 472 sites for
project activities. Some 1,822 community group education sessions
were conducted, and 11,400 educational sessions were conducted with
individuals. A total of 104 Health pramoters made 37,027 home
visits to detect serious cases of illness and provide early
treatment and referral. Immunizationn coverage has been brought up
to at least 80% in all project cammmities, and contraceptive use
rates are above the national average for rural areas.

The project also began preparation for the third, and possibly
final, selection of PVOs. This preparation included the revision of
formats and criteria, and the publication of the third coordination
document Analysis of Health Risk by Canton, 1993.

Efforts to strengthen all Salvadoran PVOs coniinued. Two new
editions of the quarterly newsletter were distributed to 225 PVOs
and other organi.zations nationally and intermationally. Demand for

the newsletter increased with special requests for subscriptions
from PAHO and the American Public Health Association. Distribution

of ORS to PVOs to combat cholera continued.
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C.1l. NP Activities
Of the total PROGAMI accomplishments the following are estimates of what
was accomplished in NRP mmicipios;

Activity - Fram Jan 1992 to date

No.
No.
No.
No.
No.
No.
No.
No.

of cantons: 91

of beneficiaries (direct and indirect):
of clinics establigshed: 5
health promoters recruited: 50
of TBAs recruited: 10
children treated for diarrhea:
children treated for IRA: 1087
births attended: 8
immunizations to children under S: 1154

of hame visits conducted: 14,441 (84% of all households)
of educ. sessions with cammunity groups: 656 (7 per canton)

102,570

1446

of educ. sessions with individual coirmunity members: 4105
of health/camittees formed: 96

of campaigns/general assemblies: 325

of commmnity volunteers donating time to the project: 2514

of physical sites donated by the community: 170

D. Problems ard Delays

The project made up for delays which occurred the previous period by
speeding up the selection of the second round of PVOs. This put the

project back on track according to its original timetable.

Director arrived and began work on 6/23/92.
camunication problems between hame and field offices.

The project has

made up time lost by previous delays and is now slicghly ahead of LOP
schedule.

No further delays occurred during this pericd.

There is a problem due to Embassy policy concerning transfer of project

financed wehicles to organizations without Persona Juridica.

presently involves only one of the 20 PVO's presently receiving PROSAMI

assistance.

which is expected to draw at least eight PVO's without Persona Juridica.

HPN has not been able to perform many field visits due to the unexpected

departure of the USIH Project Manager in April, 1992,

DOC.HPN.136

A new Deputy
The project has resolved the

This problem

However, this will became a serious problem in the third round

E. WID Issues

The project contributed to cmpowering wamen through: 1) training and
TA to wamen health professionals and administrative personnel; 2)
training and TA to wamen in rural communities as health pramoters
and midwives; 3) education to rural women to assist them in caring
for their own and their children's health; 4) incorporation of women
in health committees which have a role in decision making and
financial management of health resources. All 20 PVOs work in these
areas. In addition, five of the 20 are feminist organizations
working anly with wamen (focused on battered wamen and wamen's
rights, campesino women, promotion of breastfeeding, and women's
education).

F. mﬁmiﬁdmamiwmn@ﬂnmsm

Responsible Entity
-MSCI

Activi

~Continuing training and TA to 20 PVOs in
planning, evaluation and implementation

=20 PVOs move into full implementation

~Imdividual PVO's

-Selection of the third group of PVOs —MSCI/HPN
(10 - 15) to complete LOP PVO and
population coverage goals
-Publication of 2 newsletters -MSCI
-Resolve problem of assigning vehicles -EXO/HPN/RLT

to PVO's without 'Persona Juridica

08



PROJECT STATUS REPORT

APRIL 1, 1992

— SEPTEMBER 30, 1992

I. BACKGROUND DATA

Project Title: Drug Awareness and Abuse Prevention
Project Number: 519-0377

Date of Authorization: Original 09/27/90

Date of Obligation Original 09/27/90 last amend.04/25/91
PACD: Original 09/30/93

Implementing Agencies: FUNDASALVA
Major Contractors: i —
AID Project Manager: Rafael Retana
Status of CPs/Covenants: CPs to First Disbursement 12/13/90

CPs to Subseq. 03/1/91
Date of Last Evaluation: N/A Next evaluation: 02/15/93
Planned Number of Non-Federal Audits during Fiscal Year: 2, 1992,1993
The Number of such Audits Contracted for/Completed: 1
Date of Last audit: 08/92 Next audit: 05/93

FINANCIAL, DATA

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expend.:

Counterpart Contrib.
% LOP elapsed:

% of Total Auth.Oblig.
% of Total Oblig. Expended
% of Total Auth. Exp.

DA/ESF Grant:
DA/ESF Grant:
Period:

Cumilative:
Period-Projected
Period-Actual
Cumulative:
Projected Next Sem.
Planned:

Actual

0P dP 00 P+
.—l
2288

A__BY C__

orig $2,000,000
orig $§ 500,000 to $2,000,000
$ 499,999
$1,981,928
$ 394,750
$ 333,895
$1,265,045
$ 400,000
$ 797,044
$ 469,400

IX. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

A. Specific Linkage to Strategic Objectives
Curriculum guides that FUNDASALVA has prepared as a complement
to the current MOE curriculum, support the strategic objective
“Healthier and Better Educated Salvadorans". A
training/preventive education program for industry supports
the S.0. "Increase Equitable Economic Growth". Post-traumatic
and mental programs support the S.0. "Assist El Salvador Make
the Transition Fram War to Peace",

B. Percent of LOP Funds Relating to S.0.
Twenty five percent of the Grant is estimated that supports
3trategic objectives in the local Mission.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project. Purpose

To strengthen national drug and alcchol abuee/awareness
programs directed at prevention of the abuse of harmful
substances by the Salvadoran popalation.

R. Achievements to Date

During the first year FUNDASALVA's activities were responsive
to the nature of substance abuse in the

0

metropolitan area of San Salvador.

With the peace accord, this institution

has expanded its activities to the eastern and western part of the country.
As an average FUNDASALVA has reached 145% of the LOP goals in 66% of the LOP
tire elapsed. A mass media campaign is underway to place substance abuse
before the population as an integral problem.

C. Project Description

a) Drug Preventicn Education.

Tne priority focus is on education to prevenc

substance abuse. The Project will finance four interrelated education
activities: Classroom programs, Cammmity group programs, private industry
programs and mass media.

b) Institution Strengthening.

its ability to more effectively operate
other private and public organizations in substance abuse preventive

activities.
IV. PRQJECT STATUS

A. Planned BEOPS

1. Substance abuse programs

to be implemented in national
public and private eGucational
institutions, private businesses
and marginal communities.

This component aids FUNDASALVA in strengthening

drug prevention activities, and to aid

Training programs in 39 schools
were campleted. Programs have
been carried out also in 11
private businegss and in 40
marginal commmities.

18



2. A nmational substance abuse
campaign information education
and commmnications, will reach
the high risk population,
youth and young adults.

T.V. and radio spots
together with press
(promotional) are under
way.

3. To strengthen FUNDASAIVA's
intermal management to more
effectively operate its drug
prevention activities.

Institution strengthening
staff development and
management system improve-
ment activities underway.

B. "ﬂE Outputs
__Planned Accamplished
This Next This
Lop Sem Cum. Sem Sem Cum. LOP

1. Substance abuse -

programs in:
a) Public/Private schools 48 20 30 10 25 39 8l
b) Marginal commmities 50 10 30 10 20 40 80
c) Private businesses 4 5 9 4 7 1 275
2. Rhuse prevention

programs.
a) Sport Trainers 100 40 110 -— 74 196 196
b) Teachers 500 60 180 100 131 395 79
c) Cammmity leaders 200 — -— —_— 32 157 78
3. Mass media IEC

campaigns
a) T.V. Spots 30hrs. 4 14 4 4.62 18.26 60
b) Radio Spots 150hrs. 10 5 — 7.75 62.85 42
c) Press (Pramotionals) 3000inches 600 2100 300 600 2788 92

C. Other Accomplishments and Overall Status

C.l Miscellaneous

1. An event called "Antidrug Walk" was carried out in June this
year. It motivated the Salvadoran population to participate in
antidrug activities.

2. A socio-demographic study for population in ex-conflictive
areas was completed, . '

tof C.2

3. An anmual audit was carried out on FUNDASAINA in August; the
final report will be submitted in October.

4. FUNDASALVA contimued to carry out drug awareness and abuse
Prevention programs for classroam use, for use in marginal
camunities and private business, including drug alert talks in 18
public schools and 9 private businesseses. A pamghlet called
"Caminando Juntos" was completeds it has been distributed to 43
institutiaons.

S. FNDASAIVA developed a strategic plan for the operation of the
organization over a five year period of time. Emphasis was given
to self-gsufficiency by 1994.

Wamen in Development Issues

Drug Prevention Programs for classroom use and marginal commmities
have 67% wamen and 33% men approximately. Programe for private
businesses have 21% women and 79% men appraximately.

D. Problems and Delays

No sign.ficant problems have been cbeerved.

E. Major Activities or Corrective Actions During the Next 6 Months

1. FNDASAINVA will develop an “Educatianal Program at Distance"
(Radio, T.V., bulletins, etc.).

2. FUNDASAIVA will coordinate efforts with Ilopango, Ciudad Delgado
and Mejicanos mmnicipalities in order to carry out drug prevention
programs.

3. Training will be provided to CLASP II scholars from five
metropolitan schools.

4. FUNDASAINA will provide services to two NRP mmicipalities in
Usulutin.

5. In relation to income generation activities FUNDASAIVA will carry
cut a drug survey within the private sactor, coordinate with FEPADE
antidrug activities, participate in El Salvador International Fair in
November and contact the private sector with the purpose of
establishing an endowment.

6. FUNDASAIVA will initiate a "Cammmity Mobilization Program", which
cnsists of providing services to “"colonias" in the metropolitan area.S

7. Besides initiating a Volunteer Program, FUNDASALVA will earry cut
a Social Service Program for students during the next vacation periad,



PROJECT STKTUS REPORT

April I, 1992 — September 30, 1992

MISSION DIRECTOR RATING: A_ X B__ C

I. BACKGROUND DATA

Project Title
Project Number

Date of Authcrization
Date of Obligation
PACD

Health Systems Support Project
519-0308
Original 08/28/86 amendment 06/19/91

Original 09/30/91

Implementing Agencies MCH
Major Contractor Clapp & Mayne
AID Project Manager Jack R. Dale

Status of CPs/Covenants
Covenants: all 9 covenants met 5/28/91
CPs 7 - 5 met

Covenants 3 - 1 met, 2 on going

Amerdment.

Date of Last Evaluation: 07/14/90
Planned Number of Non-Federal Audits during Fiscal Year: O

The Number of such Audits Contracted for/Completed: O

Date of Last Audit s 03/22/90 Next Audit: 01/15/93

Original 08/29/86 last amendment 05/06/92
amended to 09/30/94

CPs to First disbursement -All Met:12/19/86

Next evaluation: 05/15/93

FINANCIAL DATA

Amount Authorized: DA/ESF Grant: orig $48,000,000 amended to $77,000,000
Amount. Obligated DA/ESF Grant: orig $14,900,000 amended to $65,135,000
Amount. Committed Period

: $ 2,304,000
Cunulative : $50,476,415*
Period - Projected: $ 5,000,000
Period - Actual : $ 6,774,440

Accrued Experd

Cumlat ive $44,398,925 *includes $3,930,412
Projected Next Sem. $ 5,000,000 earmarked under
Counterpart Plarmed $50,538,000  PIO/C 10079, amd
Contribution : Actual $36,328,521 663,000 under PIO/C
20101 (drugs) also
$ LOP Elapsed 75% 90,000 PIO/C 20053
% of Total Auth. Oblig. 85% and 465,000
% of Total Oblig. Expended 683% insecticides PI10/C
% of Total Auth. Expended 58% 20055/20056.

II. REIATIONSHIP TO MISSION STRATRGIC OBJECTIVE

This project supports the Mission's Strategic Objective of healthier

and better educated Salvadorans through increasing contraceptive
prevalence and increasing access to health and child survival
services. Specifically, the project will strengthen the MH in
logistics, basic health services delivery, policy and program
planning and management. The project also supports the Mission's
Strategic Objective to assist El Salvador to make the transition
from war to peace through certain Project activities focusing on
NRP areas to reestablish access to basic services.

B. Femof[mMMmsnMcmpe
Healthler SalvaloranS....ceescsesscscccccsoccssscosssssssl00d

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To support and strengthen the capability of the MH to deliver and
support basic health care services, including preventive and
primary care services important to the MH Child Survial

B. MAchievements to Date
This project to date has assisted the MH to continue to provide
+ and improve the delivery of basic health services to the high risk

(B. contimed)
population of El Salvador. It has played the most important role, in
improving the basic management systems of the MOH. It has stimulated and
supported a series of key policy reforms within the MH. Several concrete
successes contributing to project purpose are:
-The GCES has made a policy decision to permit the MH to charge for
services and pharmaceuticals as part of a cost-recovery strategy.
-The MH has daubled the number of its camumity health promoters and
is planning an additional 50% increase.
-Procurement, reception, and distribution system of pharmaceuticals is
considered one of the best in Central America.

C. Project Description

The project provides commodity assistance to the MH to meet the gap
between public health sector needs and what can be provided through the
regular GOES budget. This is done to maintain basic services at all

MX facilities and assist the MH to resolve key impediments to the
provision and extension of basic health services to underserved areas.
The project is developing effective and affordable cammmity based health
service delivery mechaniams. Project also has supported MCH on needed
reforms to ircrease revenues and make sound planning, ratiomlize planning
process and obtimize personal levels. NRP project resources will be used
to support and restore health services in exconflicted areas.
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IV. PROJECT STRIUS

A. Plaaned BOPS

1. Increased vaccination
coverage ard ORS use.

2. Greater MH ooverage

to rural population.

3. 90% of open MH facilities
w/minimmm stocks of basic

drugs/supplies.
4. 90% of Bio-medical

equipment functioning.

Progress to Date

82.7% (Rural)

85.4% (Urban)

Cammmity Health Program
serving 580 rural communities
(29% of the population)

78% of facilities

surveyed had 100% of
recammended basic drugs.

80% functioning

C.

B. Major Outputs Plamned Accarplished
This Next This % of
ILOP Sem. QOm. Sem. Sem. Om. LOP
90% of primary care facil- 64 10 40 10 8 37 58
ities have adequate
water and sanitation
Vehicle fleet upgraded:
Vehicles 250 0 223 0] 0 223 89
Motorcycles 90 0 152 0] 38 152 169

Rural Health Aid Program Developed MIS System Dev.MIS System 100

expanded and improved

for Consolidated Pgm. for Consolidated Pgm.

Residual spraying for 3/yr. 1 2 1 2 3 100
malaria (3 cycles/yr)
Emer .Med.Sves.Mgrs.Trnd. 2,000 500 1,526 500 500 2,033 102
Bealth Promoters Trmd. 2,000 300 1,079 250 250 1,519 77
Nurses Trained 2,000 70 1,323 70 125 1,427 78
Computerized MIS installed - 5 23 sub- 5 5 Sub- 38 sub-
systems systems systems

MOH staff trmd computers

Applied Health Services
studies completed

MOH staff trnd policy/
program planning

NRP outputs

Primary health facilities
with adequate water and
sanitation

Decentralization Plan

Cost Recovery Plan

1,000 60 542 60
50 2 40 1

250 10 125 10

73 6 6 23
1 1 1 0
1 0 0 1

98 729 73
1 41 82

14 134 54

OO
OO
[
08w

Other Accomplishments and Overall Status

~ All Health Pramoters have been absorbed by the MH's budget.

- Reporting requirements for NRP related objectives have been
identified.

- Lab BEquipment for health facilities of formerly conflictive
areas which have a lab technician have been identified and
in process of procurement.

- 73 health facilities in mmicipalities under the NRP have
been identified for the repair of their water and
sewage systems.

- Amalysis of Ambulatory and Hospital Costs Study and the Patronato
Study o, ted and presented to the MH.

~ Essential drug list for Puestos and Unidades facilities down fram

43 to 25 drugs.

- Amendment No.7 to Project Agreement signed on 5/6/92.

= 12 Doctors and 11 nurses trained as Emergency Medical
Services Managers.

65 health facilities new doctors trained in the use of the
MH's basic drug list (Cuadro Basico).

Completed repairs in water and sewage systems for 8 Health
Units and Posts.

- PAHO, CIC & VBC completed the evaluation of El Salvador's

Malaria Program.

- Campleted the San Diego Estuary Drainmage System for the
prevention of malaria vector breeding.

~ Completed eleven small malaria drainage projects.

- Construction of Paracentral Regiomal warehouse completed.

— 250 new Health Pramoters trained,

- Medicine Prescription study underway.

- Study of the Health Condition of Children under 5 yrs in
camunities serviced by Health Promoters underway.

~ 1993 Pharmaceutical and insecticide requirements identified
and PIO/C's issued.

Draft PIO/T for Project evaluation to be carried out during
second quarter of calendar year 1993, will circulate for
clearances. i

- Health Promoter Mamual revised, printed and distrituted.

v8
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F.

Problems and Delays
Update on Problems/Issues from Previous SAR.

Problem: FMIN has restricted MOH access to former conflictive
zones 1n some instances.

Status: MH now has more access to formerly conflictive zones.
Pharmaceutical deliveries to health facilities located in
mmicipalities of the NRP are now being routinely made.
Problem: Delay in decentralization plan.

Status: MH presented the decentralization plan on Sept 14, 1992.
Inplanentaum has started and will be completed by PACD as
stated in the Agreement.

Problem: Delay in closing audit recommendations.

Status: Resolution targeted for 11/92.

This Period

No major problems or delays during this period.

WID Issues

There are no significant WID Issues to report this semester.

Major Activities or Corrective Actions During the Next Six Months

- Assist MM to finalize cost recovery strategy, hold Mission's
review and support implementation.

- Initiate repairs in water and sewage systers of 23 health
facilities (former and non-conflictive zones).

- Identify shelving needs for health facilities under the NRP
and continue to stock with pharmaceuticals all health facilities
located in ex-conflictive areas.

~ Contract the APSISA Project evaluation to be carried out during
second quarter 1993.

- Prepare PIO/C for tools and equipment needs for regiomal bio-
med and vehicle maintenance shops.

- Train 258 malaria woluntary collaboraters who will work in
ex-conflictive areas,

—~ Start construction of Santa Ana regional pharmaceutical
warehouse (PL~480 furds).

- Support the MH's regional and local programming activities for
computerized monitoring and evaluation systems to be canpleted
by the 3rd quarter 1993,

- Train 250 new Health Promoters in ex—conflictive areas.

= TA to develop scope of work for the Health Sector Assessment.

Doc.42.scv
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PROJECT STATUS REPORT

April 1, 1992 — September 30, 1992

MISSIGN DIRECTOR RATING: AX B C

I. BACKGROUND DATA

FINANCIAL DATA

Project Title

Project Number

Date of Authorization
Date of Obligation
PACD

Implementing Agencies
Major Contractor

AID Project. Manager
Status of CPs/Covenants
Amendment

Family Health Services

519-0363

Original 06/22/90 amendment N/A

Original 07/31/90 1last amendment 09/30/92
Originmal 07/30/95 amended to: N/A
Salvadoran Demographic Association

Cambridge Consulting Corporation

Ing. Luis Oliva/Dr. Raul G. Toledo

CPs to First disbursement All Met: 05/03/91
CPs to amendment. All met: 06/28/91

Date of Last Evaluation: N/A Next evaluation: 06/93
Planned Number of Non-Federal Amdits during Fiscal Year: 1
The Number of such Audits Contracted for/Caompleted: 0
Date of Last Andit : 09/91 Next Audit: 12/92

Amount Authorized:
Amount Obligated

DA/ESF Grant: orig $22,000,000 amended to N/A
DA/ESF Grant: orig $ 5,750,000 amended to $16,420,900

Amount Committed : Period : & 105,048
Cumulative : $ 9,630,035

Accrued Expend : Period - Projected: $ 2,500,000
Period - Actual : $ 2,810,000
Cumilat ive : § 6,156,113
Projected Next Sem. $ 2,330,000

Counterpart Planned (LOP) : $13,826,000

Contribution Aciual :+ $ 2,508, 366

% LOP Elapsed 45.0%

% of Total Auth. Oblig. 74.63%

% of Total Oblig. Expended 37.5%

2 of Total Auth. Expended 28.0%

II.RELATIONSHIP TO MISSION STRATEGIC OBIECTIVE

A. Specific Linkage to Strategic Objectives

This project directly contributes to the Mission’s Strategic Objetive of
healthier and better educated Salvadorans by increasing contraceptive
prevalence and increasing access to health ang child survival services.
Specifically, the Project will expard child spacing and child survival
activities into rural amd marginal urban populations.

B.Pe:mtoflmmﬂslhlatixgto&rategic(bjective

Healthier Salvadoreans (SO 4)
III.PROJECT PURPOGE AND DESCRIPTION

A. M‘ The project purpose is to continue and expand the
delivery of birth spacing and matermal child health services to high
risk populations in rural ard marginal urban communities.
Beneficiaries of the project are women in fertile age and children

under age five in 1,500 of the ocountry's poorest and smallest
canmunities.

1003

B. Achievements to Date: The SDA has already achieved over 50% of the
Major Outputs planned under Camponent I of the project. The SPA's clinic
system has been reinforced with the opening of three "satellite clinjcs"
in Soyapango, La Union and San Fco. Gotera. 1In addition, to expand Sha
services, a "private physician network" is attending wamen in fertile age
and children under 5 in 37 municipalities. Also, the SDA has a total of
296 health promoters and contraceptive distributors in 66 ex-conflictive
municipalities.

C. ) iption: The project consists of three camponents: (i)
Family Hea Services Delivery, for expanding family planning services
offered to rural areas; (ii) Institutional Development that will enhance
the financial viability of the sma through improvements in its
organizational efficiency and the addition of new services to generate
incomes (iii) Policy Development and Research to develop national
policies which place contrzceptives and other medicines at the reach of

the poorest population.
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v. “ROJECT STATUS:

A Planncd FOPS Progress to Date

1. Incfease from 120,000 CYP's(*)
to 200,000 by 1995 Est. 160,000(**)
2. Increase ORS treatment by 203 (**)

3. Increase rural contraceptive

prevalence from 34% to 40% by 1995 Est. 36(**)

i*) Couple Years of Protection
(**) This data will be measured in the 1993 Demographic Health Survey
(HS)

B. Major Outputs Plamned Acoamnl i shed

IoP This Qm Next This O=m % of
Sem Sem Sem 1op

Component: I

1. Health promoters

working 1,150 152 452 220 208 s581* 5%

2. CBD's reduced

fram 800 to

400 400 34 154 0 34 400 100%

3. Marketplace

clinics 12 0 4 0 0 10 83%

4. Satellite

clinics 6 3 6 2 0 3 50%

5. Private .

physicians

network 50 15 26 4 16 37 74%

%! (1992-1993);

Centra erral

clinic 1 0 0 0 0 0 03

III (1993):

1. Demographic

Health Survey 1 0 M) 0 0 (o] 03

2. MH Morbi

Mortality

Study 1 0 0 0 0 0 03

(*): 185 Health Promoters are work’ng in ex-conflictive areas.

WPPHPN 340

/:\\
<&

T,

C. Other Acoomplisiments and Overall Status

1. The SDA processed a local bidding for the contracting of an
advertising agency.

2. The SDA initjated the contracting of a local agronomist to implement
the Hame Garden program to improve child nutrition.

3. Twenty three vehicles were received by the SDA in June.

4. The 581 Pro-Familia Rural Health Promoters provided services in their
communities, as follows: 5,299 diarrhea cases treated; 10,594 ORS’s
distributed; 4,448 children received vitamins; 17,492 pregnant wamen
received vitamins; 331,658 comunity educational sessions; 21,537
children referred for vaccination; 13,423 ARI cases referred for
treatment; and 6,146 new CYP with distribution of pills ard condoms.

D. Problems and Delays

1. ate on Problems and Del fram Previous SAR:

Problem: The bidding for remodelling the SDA central building was
delayed and it is expected that the campletion of the remodelling will be
September 1992, The SDA requested twice an extension of the
date to initiate the remodelling because they considered the possibility
of buying a private hospital for inoome generation purposes. As of
September 30, 1992, the Board has not taken final decision.

2. This Period:

Problem: The problem of the delay of the remodelling of the SDA building
continues. It is expected that the Board of Directors will take a final
decision during the second quarter of FY 1993,

E. minl.bv%-am_

This project's primary target population is wamen in fertile age. 1In
addition, 85% of the SDA rural health pramoters are women (494 of the
58l). 50% of the SDA staff are wamen.

F. lhja:hcdvitima:(hnectivehcdannxingthehtsixlmms

1. The advertising agency will begin operating the mass media campaign.
Regponsible: The technical assistance team ard SDA.

2. Two "satellite clinics” will be opened in Cojutepeque amd
Chalatenango. Responsinle: SmMA.

3. The "pilot phase" of the Demographic and Health Survey (FESAL-93)
will take place during the second quarter of the Fiscal Year 1993,
Responsible: SDA and CDC.

4. ‘The hiring of a fundraising consultant is in process to address
sustainability issues. A local firm is locking at cost efficiency.
Responsible: SDA.

5. Initial sustainability objetives will be identified. Responsible:
SDA.
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PROJECT STATUS REPORT

1 April 1992 - 30 Septesber 1992

I BACKGROND DNTA

Project Title: Public Services Improvement Project
Project Nuber: 519-0320
Date of Authorization: original 08/24/89 amendment
Date of Obligations
PACDs
Inplementing Agencies:
Lexpa River Executive Hydroelectric Commission (CEL),
Ministry of Planning (MIPLAN),
Ministry of Public Works (MOP),
Minisiry of Health and Social Welfare (MSPAS),
National Administration for Water and Sewage Systems (ANDA),
. Autoncmous Executive Ports Comnission (CEPA)
Major Oontractors: Louis Barger Internaticnal and others to be
dotermined.
AID Project Managers James W. Habron, Sr.
Status of (Ps/Covenants:
CPs o First Disbursement - All Met: 01/17/90
Covenants: Will be satisfied as scheduled in PIL No. 3

N/A
origimal 08/30/69 last amendment 09/07/92
original 09/30/94 amended to N/A

Date of Last Evaluations N/A Next evaluations 07/93
Plamed Number of Non-Foderal Audits during Fisoml Year: L
The Nuxber of such Aliws Contracted for/Completeds L
Date of Last Audits 06/23/92 Next audit: 02/94

MISSION DIRECTOR RATING: A

FINANCIAL DATA

Anount Authorized: DA/ESF Grant: orig $75,000,000
Amount Obligated:  DA/ESF Grant: orig $ 8,000,000 amended to $64,924,000

Anount Committed: Period: $ 2,151,295

: Cumalative: 423,183,534

Accrued Expend.t Period - Projected $ 3,300,000

Period - Actual $ 3,484,422

Cumulatives $17,570,322

Projected Next Sem.$ 4,500,000

Counterpart Contrib.Planned: $60, 000,000

Actuali: $33,125,290

% LOP elapsed: )
% of Total Auth. Oblig. ]
3 of Total Oblig. Expended ]
% of Total Auth. Exp. 3

uq.o\r-
b AN

IXI RELATIOESHIP TO MISSION STRRTEGIC OBTACTIVE

A. Specific Linkage 0 Strategic jective:

The Project impacts directly on the Mission’s Strategic Objective
of "Asalthier and Better BSumated Salvedorans® through its
activities which increase ths nmber of rural households with
acosss to potable watar and latrines and to the Objective of
“Assisting El Salvador mske the Transition fram War to Peace”
through activities which re—-establish access to basic sexvices.

B. PFaroat of LOP Punfiis Ralating to Stxatsgic Oojectives:
608 o the two strategic objective‘s in A above.

IIX PROJECT PUBECEE AND IESCRIPTION

A. Project Purposes
TO restore and preserve vital public services provided by the
infrastrucure agencies.

To improve and sustain the access of rural population to markets.
T0 increase access to potable water supply and sanitation systems

of the rural populations, amd to increase the proper use of water
and saniwation systams in beneficiary families.

To support the GCES in its efforts under the Natiomal

Reconstruction Plan by intensifying maintenance and repair programs
on public physiocal infrastructure, and access to sexrvices.

Achievemsnts to Date:

The Project has sustained a capacity by the GOFS o restore and
preserve basic services in mmercus lomations in the country &uring
and immediately after the war. The reor.entation of Project
resources and implementation modalities carried cut during the
report pesriod should facilitate efforts to rehabilitate anmd
increase access o basic infrastructure services.

Project Descripticn:

The Project is assisting the GOES in repeiring and reconstructing
public infrastructure damaged by the guerrillas while improving amd
axpanding the delivery of rural water and assisting in the
maintenance of secondary, tertiary, ard lower class roads. Also,
technioal assistance is being provided to the different GCES
agercies to improve their deli-ery of theee services. The Project
has now been amanded to consist of f£ive components: Caomponent Is
Public Services Restorationy Compeoaent I1s Rural Roads Deferred
Maintenance and Repairs; Component IIIs Water Supply, Sanitation,
and Health; Carmponent. IV: Institutional Strengthening, Project
Support, Moniworing and Evaluationy and Camponent Vi Post War
Maintenance, Repair, and Reccistruction.
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IV PROJECT STATUS

A. Plammed POPS
1) 0% of the highways/road systems, 100% of the

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

Progress to Date

the electrical transmission and distribution
system, and A5% of the ANDA water systems
are operatiomal (30% as of March 31, 1991).

The financial and administrative capability to
restore the major public services above is
maintained (as of March 31, 1991 was
estimated at 70%).

A 10% increase (2% per year) in the level of
traffic (ADT) on roads in the program is
achieved.

A reduction of 5% {I% per year) in the real
unit transportation cost of cargo is achieved.

The capacity of the MOP to plan and implement
repair and maintenance of secondary, tertiary
and rural roads is improved.

1,600 Km of secondary, tertiary and rural
roads were given maintenance.

600,000 people served by new or repaired and
functioning water systems and sani tary
facilities, raising access from 13.5% wo 30%.

90% of families in target commmities know
and practice correct use of water.

90% of schools in the target areas have
adequate and clean latrines.

Health and sanitation promoters have active
contact with usera of 95% of rural potable
water and sanitation points installed under
this project.

900 water point systems constructed in 300
commmities, 120 commmities will have their
water systems improved, etc.

50%

80%

(0}

0%

40%

18%

03

15%

20%

(0]

0%

Major Outputs

Planned

Accamplished

Component. Iz

Restoration of ANTA water
systems outside San
Salvador.

Restoration of electric
distribution and
transmission systems.
Restoration of damaged
railway facilities.
Restoration of damaged
airport facilities.
Restoration of damaged
ocean port facilities.
Rastoration of bridges.

t IXs
Repair and maintenance of
secondary, terciary,
Rural "A" and Rural "B"
roads, 1,600 Kma.
Maintenance, control, and
operation of construction
equipment and vehicles.
Not less than 310 units.

Component. ITIs

120 conmmities served by
small water systems
repaired.

900 new small water ard
sanitation systems
installed.

Water committees formed
for each new system.

Component._IVs
Management gystems
installed in Caminos MU (%)

Caminos Management Unit
established (%)

ANDA Management Unit
expanded and fully staffed,
and management systems
installed (%)

This

LopP Sem., Cum.

Next
Sermr.

This % of
Sem. Cum. LOP

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A
N/A N/A N/A
N/A N/A N/A

N/A N/A N/A

1,600 200 431

310 230 230

350 199 398

100 20 75
100 0 100

100 0 100

N/A

N/i

N/A
N/A
N/A

N/A

275

240

155

90

10

16 123

129 280

234 234

83 313

N/A

N/A

N/A
N/A
N/A

N/A

18

75

68
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9.

Ma Out 8 Plannad Accompl ished
This Next This % of
LOP Sem. Cum. Sem. Sem. Cum. LOP
Vi (NRP)

Repair of existing water

systems

Construction of new water {Note:

sources/systems

Construction of latrines Amendment No. 7 creating this

Maintenance of telephone
exchanges

Repair/Reconstruction of
elect. distribution lines
Repair /Reconstruction of
elect. transmission lines

Component was signed at the end of
the periad. Surveys and other
analyses necessary to establish
targets are being carried out. The
resulting expected outputs and

targets will appear in next
Repair/Reconstruction of report.)
railway lines e
Reconstruction of roads T
Repair/Reconstruction of
bridges

C.l. Other Acoomplishment and Overall Status

Aa indicated below, signifioant physioal progreas was achieved on
road rehabilitation activities under Camponent II. 1In support Lo
the National Recovery Program (NRP), the MOP achieved the targets
set forth in the initial Contingency Phase. The comprehensive
review of Component III was valuable in that the resulting
expanded flexibility and direction will better enhance progress
toward BOPS. The time invested in this review far outweighs the
loass of productivity.

The per formance regarding achievement of Major Activities planned
for the period was quite good. Of the 12 activities listed in the
previcus SAR, eicht were fully met and the remaining four
partially met.

Specific Accomplistments —Project 0320z 1) Under Amendment No. 7,
residual resources from Component I were reprogrammed to support
activities of the NRP. This Amendment also includes the expanded
implementation modalities for Water Supply and Sanitation
activities whether under Component III or the NRP. 2) Under
Camponent 11, 38 Kms of roads were rehabilitated and designs far
another 213 Kms were completed by private consultants under
contracts with the MOP. 3) Urder Camponent III, 1,069 latrines
were constructed by private firms, four contracts for the drilling
of 62 wells, and two omtracts for the construction of major water
systems were issued, bids evaluated, and awards are perding final
approvals. 4) The study for the inventory and valuation of the
Tranamission and Generation Systems of CEL was cumpleted on
schedule by the T.A. Consultants. This study forms a critical

input to the proposed World Bank Power Sector Strengthening
Project.

Specific Accomplishments -Support L0 the NRP:  Urrder the
Contingency Phase of the NRP, the MOP completed the rehabilitation
of 153 Kms thru contracts with private firms. Work on the
remaining 41 Kms under this Phase is nearing completion.

Status of each of the Project Camporients is as follows: Component.
I — Public Sexvices Restoratiaons No new commitiments were
initiated. The residual funds have been reprogrammed into a new
camponent which will provide support to the NRP. Crmponent II -
Rural Roads Maintenance and Repair: Six ocontracts for the design
of another tranche of 252 Kms of road rehabilitation are
underway. Four new contracts for construction services for the
rehabilitation of 98 Kms are underway with completion scheduled
for later this period. Work on the 153 Kms of rehabilitation
contracted last periad is progressing well. OComponsnt III — Water
Supply., Sanitation, and Health: As noted elsewhere, the
reassessment of design and implementation assumptione for this
Camponent was completed early in the period. The initiation of
all related activities has taken place. All contracts for the
drilling of wells and construction of water systems are back on
track. 2,157 latrines are under coustruction. The installation
of handpumps on existing wells at schools, health clinics, and
other public facilities is underway. The organizational structure
for the regiomalization of ANDA is in final stages of GOES
approval. Component IV - Institutional Strengtheaing, Project
Support, Monitoring, and Bvaluation: Under the TA contract
support Lo the GOES implementing agencies cmtinues in managenent
information systems, road maintenance management systems, and
rural water supply and sanitation. New directions initiated and
underway focus on privatization of road maintenance and training
of MOH and ANDA staff in organization of and use of commmnity
labor for implementing projects at the loml level. Short-term
consuliancies were also conpleted to a) assess cammodi Ly
ranagement and inventory systems, b) status of water quality labs
in MH and ANDA, c) to organize audit training for internal
auditors of MOP, and d) to establish procedures for testing the
product from abonera latrines being installed under this Projzct.

V - Post. War Maintenance, Repair, and Reconstruction:
Introduced in Amendment No. 7 to the Project, this new component
delineates activities in suprort of the NRP and will continue to
form an integral part of the SAR. Funds have been earmarked for
all agencies for proposed activities in the ex-conflictive zones.
Plans are underway to begin implementation of activities in the
target area early in the next period.

C.2.WID Iasues

The Project continues to successfully imvolve waomen in health and
sanitation activities in the original target areas. As actual
construction of facilities increases in volume we expect to see an
expansion of their role due to the higher demands for commmity
participation as a work force. Women health promoters of the MOH
and their male counterparts are undergoing training specifioally
designed 10 achieve effective cammmnity imvolvement in the actual
construction of rural water and sanitation facilities.
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D. Problems and Delays

1.

814

UPDATE ON PROBLPMS/ISSUES from previous SAR.

Problem: An evaluation of the commodity management systems of the
GCES iuplementing agencies identified critical weaknesses relating
to accountability and records. Status: The evaluations carried
out in all HCAs by the T.A. Contractor have been completed. The
actions to correct the critioal weaknesses found will commence
early next period. Prohlem: The loss of key USAID project staff
constrained timely completion of actions by USAID on HOC
procurement of construction services under Component III. Status:
Key USAID project staff on board prior to end of the period and
required USAID approvals for HOC procurements moving well.
Probiems The lack of substantive physical progress caused USAID
and GOES to take another look at the design assumptions and
implementation modality of Component III, Water Supply and
Sanitation. Status:s The reassessment was canpleted and decisions
agreed to by USAID and GOES as to modifimations to design and
implementation modalities were taken. All requalificetion of
contractors was completed and issuance and award of construction
contracts are back on stream, Since the reassessment, ANDA has
campleted both the ocutstanding Action Plans and new modifications,
and cbtained USAID approvals. Prohlem:s A GOES audit revealed
serious deficiencies in the commodity management systems in the
AME. Swatusy identification and introduction of a computerized
inventory control system was carried out ;7 the T.A. Contractor
midway in the period. Testing of the system and training of
counterpart AME Staff is well underway. Initial reviews by USAID
and GOES auditors have been positive. The potential for
replication in other HCAs appears very high. Problems No
procurement plans were approved during the period due o inability
of GOES agencies to meet USAID requirements. Statussz Resolved.
Procurement plans for all agencies were approved by USAID and
procurement. action underway. )

THIS PERICD

Delays: The joint reassessment of the design and implementation
modalities of Component IIT Water Supply ard Sanitation curtailed
all related activities for two months. The unresponsiveness of
bidders on two major HCC procurements of spare parts for CEL's
hydroelectric facilities has seriously affected the pr

overhaul schedule. Coordinmation of Project activities with the S®
to meet the goals of the National Recovery Program (NRP) has yet to
fully materialize.

Problems: The apparent lack of capacity of the loml private
sector to respand to construction opportunities for well-drilling
and road rehabilitation is having an adverse impact on the programs
of ANDA {Camponent III) and MOP/DGC (Component II), respectively.
25 of the 36 commodity masiagement recommendations contained in the
DEVRES Report still remain open.

Major Activities or Corrective Actions During the Next Six Months

~ Initiate the implementation of water supply and sanitation

activities by mmicipalities and PV0's in the ex—conflictive zones.
Commence activities by all designated HCAs under Camponent V.

Approve Action and Procurement Plans nf CEL for reconstruction of
the electrical distribution system in areas cutside the
ex-conflictive zones.

Approve Regiomalization Pian of ANDA and the required Action Plan
amendment. .

Approve the award by ANDA of the eicht well-drilling contracts
remaining under the current Action Plan.

Complete the road inventory in the ex-conflictive zones.

Conduct in-country seminar on Privatization of Road Maintenance and
develop alternative stirategies for implementation under the Project.

Initiate feasibility and other studies and analyses which may
assinst other donors in financing major infrastructure projects.

Determine the feasibility of replioating the computerized inventory
control system newly introduced in the AME in other HCAs.

Camplete the close out of all activities which were originally
programmed under Component I.

Initiate the construction of small water systems and latrines

utilizing cammnity labor in the areas originally targetted under
the Project.

Carry out the first evaluation of the Project.

Contract T.A. to assist in closing out Devres recommendations by
June 30, 1993.

Accelerate decentralization of water system and water well
construction to mmicipalities, community water boards, PVOs, and
Peace Corps (when available) under both Campaonent IIT and Component
V. .
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PROJECT STATUS REFORT
Rpril I, Y997~ September 30, 1992

BACKGROUND DATA

Project Title: Community Based Integrated Rural Develcpment
Project Number: 519-0364

Date of Authorization: original 05/30/89 amendment 03/19/90
Date of Obligation: original 05/30/89 last amendment 03/22/91
PACD: original 08/31/94 amended to —f ]

Implementing Agency: Save The Chiliiren Federation
Major Contractors:

AID Project Manager: Jacobo Harrouch

Status of CPs/Covenants:
CPs to First Dishursement - All Met: None

MISSION DIRECTOR RATING: A B cX

CPs to
(ovenants: None

Amount Authorized: DA/ESF Grant: orig $ 7,300,000 amended to $ 8,540,000
Amount Obligated: DA/ESF Grant: orig $ 2,480,000 amerded to $ 6,555,000
Amount Comm.tted: Periads $
CGmulative: $ 6,555,000
Accrued Experd.: Period - Projected $ 1,300,000
Period - Actual $ 1,152,117
Qumilative: $ 4,554,896
Projected Next Sem. $ 1,709,000
Qounterpart Contr.b. Planned: $ 4,296,342
Actual: $ 1,917,995
% LOP elapsed: 64 3
3 of Total Auth. Oblig. 77 %
% of Total Oblig. Expended 69 3
3 of Total Auth. Exp. 53 %

Date of Last Evaluation: 04/23/92 Next evaluation: 09/30/93
Planned Number of Non-Federal Audits during Fiscal Year: O
The number of such audits Contracted for/Completed:

Date of Last Audit: 09/30/90 Next awdit: 9/93 Al10 world-wide
audit.

RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

B. Percent of 1OP funds relating to S.O.

0\\

—~

A. Specific Linkages to S.0.

The Project is linked to the mission strategic objective number
four which is healthier and better educated Salvadorans. Th.s
is accomplished with health promoters, and providing

communi ty-based health and nutrition education programs in the
OPG targeted areas. Also, the Project proposes an increase in
access to rural community school age population through a
scholarship program and contracting, through the Parents
Teachers Association (PTA), teachers and providing school
materiala, This activity is coordinated with GOES Ministry of
Fducation !MOE) and EDUCO program.

The level of investment related to the strategic objective is
approximately 65% or an equivalent of $2,890,000. Also, the OPG
investment in the NRP is to be $3,500,000 in the sector of health
chrougn the provision of potable water.

III PROJECT PURPOSE AND DESCRIPTION

A. The Project goal is to improve the social armd ecomomic cornditions of

low income families, especially women and children in two new impact
areas amd to reinforce the analytical, organizational and operative
capacity of commun:ty groups, and programs in four other impact areas.

The purposes of the Project are: (1) to increase the real income of
targeted households; (2) to decrease child morbidity and mortality;
3) to increase local access to educatiomal ard training activities
which encourage participants to achieve their full physical aml
intellectual potential ard to participate in a democratic process; and
(4) to create and strengthen grass roots organizations.
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Major field activities accomplished during this period:

. Health and Butrition:

Eight more CENET (Early Child Health Center) were initiated to
measure growth and health for 818 children under three years of
age. Sixty-five Mid-wives were supplied with the necessary
equipment to assist with childbirth in 65 cammmities. 1025
were trained in water purification amd 208 families built 208
latrines.

Bhxation:

An agreement between the Ministry of BEdumtion and SCF was
signed on May 19,1992 to provide access for 1265 students to
kindergarten and 3190 students to primary basic of education in
the areas affected by the ex-conflict ard extreme levels of
poverty. The funds are given by SCF to the commmities which in
turn contract directly the teachers am the procurement of
didactic materials. Also, literacy classee for approximately
one thousards adults through 75 adult literacy circles.

The Ministry of Education counterpart contrihution consist in
providing tecchers training,teaching materials and the transfer

of knowledge of the EDUXO model program implemented at national
level.

BEoonomic Development:

319 youngsters were trained in ten vocational workshopes. 16
amll business owners were helped with the elaboration of
feasibility studies, so that they can solicitate financial
resources to improve their services

Hatural Resources:

399 small farmers were trained in Integrated Pest Management to
make rational use of pesticides; 43 additional murseries were
established with 72,836 plants making a total amount of 104,136
trees; 171 home garden plots were estahlished for 171 families
to increase their food production.

Cammnity Village Banks:

On Mid 1991 SCF requested FINCA Technical Assistance to recusitate
existing SCF banks or replace them with the State-of-the— Art FINCA -
model banks. A contract was signed to do this first in Impact Area 2,
San Martin, where 14 SCF banks lay virtually dormant. FINCA surveyed
all of them and proceeded toorganize new cnes. Later, when FINCA did
not have enough of its own capital to finance new banks, CAM agreed to
take over funding and supervision of these groups.

To date, a date a total of 18 new village banks have been started by
the CAM in Impact Area 2, with a total membership is 436 families. CAM
performance statistics on these banks indicate zero loan delingquency on
a portafolio of US$24,125, anly $570 of late weekly payments(28) within
the normal 16 week repayment period.

C.2. Women in Development

Eight months have elapsed since the established cease of fire on
February 1, 1992, in the rural areas, every week more and more families
are returning to their original habitat. However,the head of the
households are women with a larger mmber of children born during the
the last 12 years of the armed oconflict therefore increasing their need
to participate in those areas targeted by SCF program.

The percentage participation of wamen to date in the four specific
sectors of the SCF program can be classified within the following
ranges:

Sectors
1. Econamic Develogment 40-50%
2. Bealth/Nutrition 70-80%
3. Education 40-50%
4. Natural Resources 30-40%

A program review of the acommplished EOPS up to date shows the
following regarding women participation:
BOPS

achieved WoMEN
1. Small Scale Farmers achiewe increase in 2,267 907
production and real income
2. Teachers trained 171 68
3. Village families reached through health 1,330 298
programs
4. Commmity leaders trained in leadership 525 184

amd organization
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PROJECT STNTUS

A. Activities Planned EOPS Accomplished
. 1) Small scale farmers achiowve 3,500 2,267 *
increases in production and
real inocame.
2) Commmity access to educational
opportunities:
a. School Districts receiving 5 12
training
b. Teachers trained 100 17
3) Village families reached throuch 1,500 1,330
primary health programs.
4) Commmity leaders trained in 200 525

. leadership and organization.

Indicators used to msasure accosplistments follow: a) Area
cultivated by type amd quantity of agricultural crops, b) breeding
of damestic animals, c) supply and demand of family comsumption
praducts.

B. Major Ou (Adjusted __Plamned Acormpl ished
the last SAR) This Bext This T of
1LOP Semes Qm Semes Semes Qm  1LOP
1) SCP training and - - -
technical assistance
a. Sector courses 375 41 191 30 32 261 69
conducted
b. Person-months of TA 120 16 60 12 10 66 55
c. Stafg training 50 3 36 4 3 65 130
sessions
2) Cammmnity projects 75 9 37 6 8 41 54
3) Cormunity banks and
microenterprises
created.
a. Commmal banks N/A 0 2 0 1 11 N/A
b. Microenterprises N/A 0 25 0 0 25 N/A

C.1l. Other Accxmplishments and Overall Status

Mid-Term Operational Grant Evaluation

On July 20, 1992 the final accepted version of the Mid-Term Evaluation
of the 0PG III as carried out by Develcpment Ecomomics Group was
received in the Mission. Both the Grantee and USAID gave high marks to
the evaluators and to the fiml ewaluation report since is very
comprehensive, well written and contains 38 recommendations covering all
camponents of project implementation and management. Even though the
Grantee feels there are still a great mmber of subjectives
obeervations, coments and conclusions which they do not aggre with.

Three specific actions resulted fram the evaluation 1) USAID ard SCF
will undertake a thorough review of OPG III in the light of the
evaluations findings. 2) As a result of the above review, a Letter
signeg by the Mission Director will be send to SCF presenting
recomendations and/or adjustments for project continuation requesting
SCF to prepare a fimal 80 that USAID can proceed with the
process of amendimg the GBG. 3) The project will be evaluated in
September 1993 using the current and subsequent modifications as a basis
for detemmining progress.

Fl Carpintero-EL Sauce Water Project

On september 16,1992 a Pre-Construction meeting was held regarding the
contract for the rehabilitation/repair of the El Sauce-El Carpintero
water project. The contractor provide the Corps of Engineers with
detailed plans for quality,safety,and construction approach. These will
be reviewed by the Corps. Once these plans have been approved and the
bonds are in order, the corps will give the order to proceed and work
will commence by the end of the month of september 1992.

During the months of July and Angust 1992 the Project Implementation
Camitted (PIC) members met several times to discuss SCF solicitation to
reprogram an additional $750,000 to the original Septesber 30, 1991
USAID approwal of $750,000 amount. After a careful examination of the
supporting documentatio the PIC members recommended to the Missior.
Director to approve a maxims amount of $1.5 Million or 508 of the
project cost estimate,.that will have to be reprogrammed from the
authorized OPG budget to allow SCF pay the construction company contract
mentioned above.

%6



D.

Prohlems and Delays

The time elapsed for the negotiation of the amendment to
continue with the OPG between SCF amd the USAID has been rather
long becouse of mmber of persons involved in the decision
making process as well as the recently solicitation of SCF to
reprogram OPG III obligated funds to rehabilitate/repair El
Carpintero-FL Sauce water project in the Department of la Union.

The water subsystam for the tam of El Sauce was delayed becouse
SCF interes to diminish the high risk involved in the decision
making process to selecte the new site to drill the water well
tock more time to make the geclogical studies needed..

!.@xmiﬂ&.cm‘kummmshm

For the period October 1992 to March 1993 SCF will begin to phase out
in the Impact Areas No.3 (San Alejo ) and No 4 (Ilobasco)

SCF will provide technical assistance to 23 commmities to formilate
their three years Action plans and cooperate with them in the search of
funds from other donors/GCES institutions to implement them.

On July 17, 1992 the Mission Grant Officer request SCF a Status Report
of the loan fund for villages banks in order to resclve the issue
regarding proper acoounting for loan disbursements. USAID plans to
review it and resolve this acoounting matter.

SCF will contimue drilling two water wells through a private drilling
company in two conmmnities located in the Impact Area No. 2,

San Martin; they have succesfully completed drilling three more water
wells with the respective operating hand pumps.

Approximately 42 Commmities Development Committes will be train by SCF
to strengthen their capacity to manage their commmities affairs and
direct them so that they can deal with Govermment Primary Institutions
and the Intermatiomal Donnor Coesxnity.

Qn the Impact Area No. 1, El Sauce, start the Repair/Rehabilitation EL
Carpintero -El Sauce water project for the primary and secondary lines
and all the work for the Gueripe and Malaiaja subsystem.

An Specialist will be hired to to organire SCF Management Information
System to identify basic data ocollection in the commmities of the
targeted agreed areas between SCF and USAID and the establimment of the
appropiate impact indicatars to mesure SCF program impact; define the
information retrieval/methodoly and properly train the personnel in
charge of make it operational.

SCF will contimue their efforts to obtain funds from OTHER SOURCES to
camplete EL Carpintero -EI Sauce repair/rehabilitation water project.

Complete the El Sauce town water project subsystem (at the present time
a water well has been drilled aml testing of the well capacity,amd
water quality is taking place.)and delivery to the Mmicipality of E1
Sauce for their full maintainance and operation.

WPPIRD/610(1-4)
JHarrouch
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PRQJECT STATUS REPORT
April 1, 1992 - September 30, 1992

I. BACKGROUND DATA
Project Title:
Project Number:

Date of Authorizatiaon:
Date of Obligation:
PACD:

Inplementing Agencies:

Strengthening Achievement in Basic Education
519-0357

original 09/21/90 amendment N/A

original 09/21/90 last amendment 5/6/92
original 08/31/98 amended to N/A
Ministry of Education

Major Contractors: A.E.D.
AID Project Manager: Bill Harwood, CET
Status of CPs/Covenants: CPs - Met

Covenants: Various; GOES/MCE will comply in
the course of project implementation.

Date of Last Evaluation: N/A Next evaluation: 8/93

Planned Nuxber of Non-Federal Andits during Fiscal Year: 0

The Number of such Audits Contracted for/Completed: 0

Date of Last Audit: N/A Next Audit: N/A

MISSION DIRECTOR FATING: A __ B X C
FPINANCIAL DATA
Amount Authorized: DA/ESF Grant: orig. $27,000,000 amended to
$33,000,000
Amount Obligated: DA Grant: orig. $ 3,360,000 amended to
$21,260,000
Cammitted: Period: $17,900,000
Cumilatives $21,260,000
Accrued Expend.: Period - Projected $ 1,686,000
Period - Actual $ 2,378,000
Cumilative: $ 3,005,000
Projected Next Sem. $ 4,800,000
Camterpart Contrib. Authorized: $26,000,000
Planned: $ 4,350,000
Cum. Expenditures: $ 3,650,000
% LOP elapsed: 25%
%t of Total Auth. Oblig. 78%
% of Total Oblig. Expended 6.2%

3 of Total Auth. Exp.

2.88%

I1 RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE
A. 1fic Linkage to Strategic Objective

We are producing "better educated Salvadorans” by improving the Quantity

and quality of the basic education system, including teacher training,
aurriculum revision, providing educational materials decentralization
and by expanding basic educational services to the exoonflictive zone.

B. Percent of LOP Funds Relating to Strategic Objective: 100%

III PRQJECT PURPOSE AND DESCRIPTION

A. Project Purpose

To improve the relevance, effectiveness, and efficiency of basic
education at the Kindergarten through sixth grade level in El Salvador.

B. Achievements to Date

1. Produced reworked K-3 arrricular guides;

2. Ordered K-1 workbocks for next school years

3. Delivered educational materials to all schools in the republic,
including Escuelas Populares.

4. Provided training for 8,000 teachers, 210 supervisors and 500
principles.

5. Created three democratic think tanks within the ME to aid in decision

makings

6. Successfully field tested a distance education (radio) program for
maths

7. Planned pilot projects in school libraries and model schoals.

C. Project Description
t One includes curriculum validation and revision, learning
assessment, national standardized test development, instructional
program/classroom management improvements through instructional
materials, in-service teacher training, and improved supervision.
t Two enhances the participation and effectiveness of the
Education,

istry

teachers, parents, and commmnities.
supervision, and commmity involvement.
project administration, evaluation and audit.

Major aspects are decentralization,
Camponent Three provides for
t Four (Amendment

2) expands SABE coverage and provides special attention to the
exanflictive zones.

v
A.

1.

4.

PRQJECT STATUS
Planned BOPS Progress to Date

Increased mumber of 13-year- - CQurriculum development and

olds each year who have acquired validation processes underway for
basic learning dbjectives, K-3.

including literacy, from
425,000 to 700,000.

- Achievement testing being planned.

-~ Progress in K and 1 will be
measured in February 1993.

sixth grade graduate fram
13.2 o0 9.

Assure the provision of materials, - Materials have been ardered. ME
texts, and training to students has approved purchase of texts.
and teachers in the exonflictive
zone. - Consultants for planned
decentralizatiaon have been

Decentralize MOE operations. contracted.

As SAEE is an eight year project, immediate impact will not be cbvious.
With the introduction of validated curriculum and achievement tests in K-3
at the end of 1992, we will begin to establish data on achievement levels
and will be able to track the results by 1994, In 1993, we will begin to
lock at the following interim progress in grade 1:

1. Decreased failure rates

2. Increased average achievement test scores
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B. Major OQutputs Planned Accomplished C. Other Accomplishments and Overall Status
This Next This 2 of
LOP Semest Cum  Semest Semest Cum LOP C.1  GENERAL
1. Educational materials Grades
in all exconflictive K-6 a. All technical management groups functioning.
zone schools 0 0 100% o] 0 o]
b. 8,000 curriculum guides for kindergarten and first grade were
2. Training provided Grades distributed. The validation process has started.
for exconflictive K-6
zone teachers. (v} 0 40% o 0 0 c. Design of language arts and math workbooks for kindergarten and a
language arts workbock for first grade were completed.
3. Revised natiocnal Grades
curriculum guides K-6 d. Procurement process for wvehicles, computers, copiers and
in place: K-1, 3-92 100% 100% 100% 100% 100% 25% audio-visual equipment under way.
Grades 2 and 3: 3/93 o] 0 100% 100% 100% 25%
e. Further developed supervisor role definition and training.
4. K-3 curric. validated K-6 75% 0 100% o] o] o]
C.2. W.I1.D. ISSUES
5. Achievement testing Grades
system functioning. 1-6 a. 99.7% of kindergarten teachers and approximately 97% of grade 1-3
(Grade 1: 11/92) 0 0 25% 0 0 (053 teachers are women. They benefit from the training and the
educational materials they will receive.
6. Textbooks based on 28 units
revised curriculum (grades b. Educational statistics will be collected and reported by gender.
and instructional K-6 for
program available 4 basic c. Textbooks/materials are being designed free of gender bias.
in K~-6. subjects)
(K-1: 2/93) 0] 0 1003 0] 0] 0% D.1 Status of Problems and Delays last reporting period.
7. Classroom and 28,500 1. The Chief of party was replaced.
reference materials sections 2. The previous expenditure delays are being addressed by securing the
delivered to public services of a procurement specialist.
primary schools. 3. Evaluation and Testing: AED will provide technical assistance for the
{K-1: 6/92) 1003 100% 9,000 1003 100% 353%* Evaluation position. The Testing position will probably be contracted out
to a university.
8. Training in pupil 22,000
centered philosophy teachers D.2 Current Problems and Delays.
and in revised cur- & 2,000
riculum and instruc- admin. 1. Four year technical assistance positions require replacement.
tional methodology. staff. 2. Lack of data on grades K-6 in exconflictive zone.
K-1 8,000 8,000 8,000 7,000 100% 8,000 33%* 3. Lack of texts for grades 3-6 in exconflictive zone.
Admin. 200 200 200 200 1003 200 10%*
E. Major Activities or Corrective Actions During the Next 6 Months
9. Regional offices have - Offices 100% 100% 100% 100% 100% 50%
guidelines and equipped 1. One consultant replacement will be appointed in December, 1992;
trained staff to - Management another may be filled in November, 1992. Negotiations with respect to the

carry out their
responsibility.
(Equipped - 1992)

analysis completed
— Guidelines developed
- Personnel trained

third have begun.

2. 1993 School year:

training for 15,000 teachers; introduction of new

curriculum for grades 2-3; commodities and didactic materials delivery to
all schools in the country.

10 Supervisory staff 210 120 210 210 210% 210% 25%* 3, Data will be generated and organized by AED teams.
providing supervision super- 4, MOE will be lobbied to permit the reprinting of Planas Libres and the
to and serving as visors purchase of nex texts.
resources for local _—— J
schools.

11 Parent teachers as- 400 0 0 25 0 0 0%

sociations supporting
local schools

L6

* Activities with asterisk are developmental and will be repeated in
subsequent years.

WPPOET/812/h
11/27/92
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APRIL 1, 1992 - SEPTEMBER 30, 1992

MISSION DIRECTOR RATING: A _ B X C __
I. BACKGROUND DATA FINANCIAL DATA
Project Title: Regional Technical AID Center II (RTAC-II) Amount Authorized: DA/Grant: orig $ 24,000,000 amended to 43,000,000*%
Project Number: 597-0011 . Amount Obligated: DA/Grant: orig $ 10,000,000 amended to 25,145,500%
Date of Authorization: orig 08/22/86 amendment 04/22/91 Amount Committed: Period: $
Date of Obligation: orig 08/22/86 last amendment N/A Cumulative: $ 25,145,500* (region wide)
PACD: orig 09/30/91 amended to 09/24/96 Accrued Expend.: Period -Projected $ N/a (El Salvador)
Implementing Agencies: FEPADE (El Salvador) , Period -Actual $ 161,300
Major Contractors: Aguirre International (Regional) Cumulatives $ 1,510,000
AID Project Manager: Rafael Retana Projected Next Sem.: $ 100,000
Status of CP's/Covenants: N/A Counterpart Contrib. Planned: $ N/A
Actual: $ 835,900
Date of Last Evaluation: 08/89 Next evaluation: to be determined $% LOP elapsed: 20%
Planned Number of Non-Federal Aundits during Fiscal Year: N/A % of Total Auth. Oblig. N/A
The Number of such Audits Contracted for/Completed: N/A % of Total Oblig. Expended N/A
Date of Last Audit: 03/92 Next audit: audits are % of Total Auth. Exp. N/A
AID/W controlled
1I1. RELATIONSHIP TO MISSION STRATEGIC OBJBCTIVES C. Project Description
A. Specific Linkage to Strategic Objectives Provide up-to-date, U.S. technical materials and textbooks, in Spanish,
at affordable prices to university and technical schools students,

The RTAC-II Program supports strategic cbjective Healthier libraries, and professionals in Latin America. The components are:

and Better Educated Salvadorans, and enhances democratic

initiatives by providing university textbooks. 1) Textbooks. They are the primary output of RTAC-II ard will be

made available to wniversity students and others through bookstores.
B. Percent of LOP Funds Relating to S.0. 100%

. 2) Pamphlets and Booklets. The production and distribution of
III. PROJECT PURPOSE AND DESCRIPTION pamphlets and booklets to host government technicians for outreach or
extension work or for commmnity development projects.

A. Project Purpose
3) Brokering of Information. On-line access to U.S. educational and
Increase U.S. participation and influence in higher technical information.
education and in the training of Central American
professionals and leaders. 4) Book Procurement Service-Purchase Orders. Centralized buying
mechanism for technical information.
B. Achievements to Date

5) Provision of Technical Assistance and Training.
The RTAC-II Program had exceeded all of its anticipated

goals. 209,000 textbooks have been distributed to * These are funds for the whole regional project.
university students.
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PRQJECT STATUS

A, Planned ECPS Progress to Date

1. RTAC-II textbooks being RTAC-II textbooks being sold
sold at all 32 Salvadoran at 23 salvadoran universities.
universities, Promotion is implemented in

other universities.

2. RTAC-II textboocks being sold RTAC-II textbooks being sold
at 12 key non-universities at 17 key non-universities
bookstores throughout the
country.

Pamphlets, bocklets and text- USAID/E.S. has distributed
books distributed to govern- 559,000 pamphlets to
mental agencies and libraries PVO's and Ministries.
throughout the country.
Special Purchase Orders Books provided to Empresarios
to support other projects Juveniles, NAPA, FUNTER and
in this Mission. FUNDASAIVP . Total = 6
B. Major Outputs
___Planned ___Accompl ished
This Next This % of
Lop Sem. Cum. Sem. Sem. Cum. 1LOP
Tex tbooks 204,000 17,000 34,000 17,000 15,900 38,220 19%
Pamghlets 300,000 -O- -0- -0- 2,000 4,000 1%
Purchase Orders 6 -0- -0- -0- -0- -0- -0-
Tech. Assist. 6 -0~ Q- -0~ 1 1 16%

C. Other Accomplishments and Overall Status

C.l. Miscellanecus
1. FEPAIE authorities (two members of the Board and two
executives) visited Mexican publishers in June in order to
learn about the bodk industry.

2.
was carried out in August. It is a mechanism that will
support the institutionmalization of RTAC-II in FEPALE.
Six bock fairs have been carried out to promote RTAC-II
textbooks .

3.

A marketing and feasibility study for high school textbooks

E.

4.

5.

A Peruvian commission visited FEPAIE to learn mechanisms on the
implementation of RTAC-II.

A regional meeting was held in August of all RTAC-II Mission
Coordinators and Distribution Center Managers to discuss the LAC
concept paper on institutionalization.

C.2. Wamen in Development Issues.

D.

Approximately 40% of this beneficiaries of RTAC-II are women.

Problems and Delays

Al though the LAC Bureau strongly supports RIAC-II, regional
funding will be terminated. In additiaon, the LAC Bureau expects
that missions will contribute the levels indicated in the RTAC-II
Project Paper. In the case of El Salvador, it was envisioned that
$353,000 for operational/administrative expenses and $225,000 for
books for a total contribution of $ 578,000 would be effected. At
this point, it is imperative that USAID/El Salvador maintain this
level of caommitment to help achieve RTAC-II1's financial
sustainability by 1996.

Major Activities or Corrective Actions During the next

6 Months

1.

Technical training (2 seminars), will be provided to bookstore
members in E1 Salvador.

Five book fairs will be carried out to promote RTAC-II textbocks.

A total of 24,000 university textbooks will be distributed for
Cycle I 93,

USAID and FEPALE will discuss mechanisms for RTAC-II
self-sufficiency in FEPALE and develop a complete self
sufficiency phase out plan including textbook cost increases,
management and Mexico operations. This means institutionalizing
the program in El Salvador, which is the main reason for amending
it for another five years.

Doc.814/0ET
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MISSION STRATEGIC OBJECTIVE No. 5:

Environmental and Natural Resource Management



PROJECT STATUS REPORT

April 1, 1992 — Sectember 30, 1992

I. BACKGROUND DATA
Project Title: Salvador Environmental NGO Strengthening
Project Number: No. 519-0400

Date of Authorization: Original 08/20/92
Date of Obligation: Original 09/23/92

Arendment 00/00/00
Last amendment 00/00/00

PA(D: Original 02/28/95
Implementing Agencies: Pan American Development Foundation (PADF)
Contractor:

AID Project Manager: Peter Gore
Status of (Ps/Covenants: CPs Fulfilled

Date of Last Evaluation: Next evaluation: 01/95
Planned Number of Non-Federal Audits during Fiscal Year: None
The Number of such Aundits Contracted for/Completed: None

Date of Last Audit: Next audit: 00/00/00

FINANCIAL DATA

Amount Authorized: DA Grant: orig $2,000,700 amended to §
Amount Obligated: DA Grant: orig $2,000,000 amended to $
Amount Committed: Period: $00
Cumulative: $00
Accrued Expend. : Period - Projected $00
Period - Actual $00
Cumilatives $00
Projected Next Sem. $50C 200
Counterpart Cont.: Planned: $1, 138,333
Actuals $00
% LOP elaopsed: 3.3
% of Total Auth. dblig. 100
% of Total Oblig. Expended 00
% of Total Auth. Exp. 00

II. PEIATIQNSHIP TO MISSIQN STRATHGIC OBJECTIVE

A. Specific Linkage to Strategic Objective

The Project will strengthen Salvadoran envirormental NGOs to work with the
GOES for appropriate Natural Resource Management (NRM) policies and to carry
out NRM activities. The NGOs will receive organizational and mAnagement
training as well as fundraising to contribute to their long term
sustainability.

B. Percent »f ICP Funds Relating to Strategic Objective

1008 of the ILOP funds relate to the Mission's Strategic Objective 5, Improved
Enviromnmental and Natural Resource Management.

III. PROJECT PURPOSE AND DESCRIPTION

A. Project Purpose

The Project Goal is to protect and promote sustainable use of El Salvador's
natural resources. In striving to achieve this goal, the Project Purpose is
to strengthen Salvadoran Environmental NGOs to be self-sustaining advocates
for natural resource management.

=
—

i

IV. PRQJECT STATUS

A. Planned ECPS

Progress to Date

1. Up to eight FNGOs will have a
track record demonstrating their
private sector environmental leader-
ship and the potential for their long
range institutional sustainability.

2, The participating ENGOs will be
perceived by the environmental commmity
as credible advocates of one or more
environmental issues as represented by
their impact on commmity consciousness
raising and NR policy.

3. The participating ENGOs will have
established linkages with SEMA/CONAMA,
local NGOs, FOCAM, appropriate government
institutions, international ENGOs, and
international support organizations.

4. The NGOs will have established a net-
work of linkages among themselves and other
national NGOs working in natural resources.

NA
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B. Achievements to Date

The chief of party officially arrived in country on October 3, 1992 — past
the cutoff date for the reporting period. The CoP spent a week in country at

PALF expense during September arranging office space and screening potential
local staff members

C. Project Description

Over 30 months, PADF will carry out a process for strerngthening six to eight
NGOS with potential effective specialization and impact in aspects of natural
rescurces management. Up to twenty selected ENGOS will participate in a
series of workshops to help them define their goals, develop potential for
effective specialization and impact in aspects of matural rsource management
(NRM), and prepare proposals to take part in the Project's institutional
strengthening. Eight ENGOS will be selected for intensive technical
assistance and training to solidify institutional proaress, as well as
Operational Strengthening Grants to help them over a year to carry out their
strategies and operational plans developed with PALF assistance. At least
8ix, subject to performance, will receive secord Year grants, totalling about
$540,000 over the life of project. These Subgrants will fund ENGO Board and
staff training in planning, management, fundraising and proposal preparation,
and an annually declining portion of operaticnal costs.
provide small activity grants of $3,000-$15,000 aggregating to $160,000, to
enable ENGOS to undertake activities in environmental policy, education, or
activities in soil, water, and forestry management.

DOC27WPPPHG/PG/avs
October 14, 1992

The project will also

B. Major Outputs
Planned Accomlished
This Next This % of
10P Semest Cum Semeast. Semest. Cum LOP
1) Operating ENGO 8 0 0 0 NA 0 0%
Planning Systems
2) Trained ENGO 8 0 0 0 NA 0 03
Boards and Staff
3) Functioning Ad- 8 0 0 0 NA 0 0%
min Systems
4) Implemented Fund- 8 0 0 0 NA 0 0%
raising Strategies
5) Functioning Pro 8 0 0 0 NA 0 0%
ject ENGO Funding
Mechanism

C.1 Other Accomplishments and Overall Status

Chief of Party arrived Oct 3, 1993 to begin Project set up. SENS will
give Salvadoran NGOs an early start on strengthening to be able to
participate more effectively in PROMESA in 1994-95

C.2 WID Issues

Women incorporated into the Boards of Directors of the main NGOs that
are being strengthened.

D. Problems and Delays

None —— Project had not officially begun by the end of the period.

E. Major Activities or Corrective Actions During the Next Six Months

Carry out initial training workshops for larger universe of
environmental NGOs to prepare them to compete for eight operational
strengthening grants.
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P STATUS
April 1, 1992 - September 30, 1992

MISSic DIRECTOR RATING: A B_X ¢
T. BACKGROUND DATA FIRARCIAL DATA
Project Title: Emergency Program: Health and Amount Authorized: DA/ESF Grant: Original: $6,000,000
Joky for Displaced Families Amended to: $79,800,963
Amount Obligated: DA/ESF Grant: Original: $€,000,000
Project Number: 519-0281 : Amended to: $79,800,963
Date of Authorization: Original: 02/11/82 Last amendment: 09/26/90 Amount Deobligated $153.474
Date of Obliqation: Original: 05/12/82 Last amendment: 09/28/90 .
PACD: Original: 09/30/83 Amended to: 05/31/93 Amount Committed: Period: $102,649
Cumulative: $79,800,963
Implementing Currently Active: Ministry of Planning
Agencies: (Secretaria de Reconstruccién Nacional SRN), Creative Accrued
Associates International. Expenditures: Period - Projected: $ 1,800,000
Projects Completed: OEF International, FEDECCREDITO, Period -~ Actual: $ 1,826,003
CESAD, World Relief, Project HOPE, Ministry of Health, Cumulative: $77,067,771
International Rescue Committe and Ministry of Interior Projected Next Semester: $ 1,800,000
(CONADES) .
Counterpart
Major Con- Currently Active: Ronco Consulting Corp. Contribution: GOES Planned: $ 8,592,600
tractors: (until November/22) and Banco Salvadoreilo. Actual: $19,394,030
Contracts Completed: Arthur Andersen, Krau:. PVO Planned: $580,568
International and Contracting Corp. of America. Actual: $580,568
Total Planned: $9,173,168
AID Project Manager: Raymond G. Lynch Actual: $19,974,598
Da.e of Last Evaluation: September 1988 % Life-of-Project (LOP) Elapsed: 9¢ %
Date Of Next Evaluation: February 1993 % of Total Authorized Obligated: 100 %
Planned Number of Non-Federal Audits during Fiscal Year: 0O % of Total Obligated Expended: 96 %
The Number of such Audits Contracted for/Completed: 0 % of Total Authorized Expended: 96 %
Date of Last Audit: June 1992 a/
Date of Next Recipient Audit: September 1992 b/
IV. PROJECT STATOS
I1I. ON TO MISSION (o4
A. ed BOPS s _to e
A. This Project is reaching completion and does not relate directly
to Mission Strategic objectives. 1. Reduce the number of Displaced 18,077 ¢/
Persons requiring assistance
ITI. PROJECT PURPOSE AND DESCRII'TION from over 400,000 to 25,000.
A. Project Purpose: 2. Permanently resettle 60,000 DPs
The purpose of this Project is to provide income earning in new sites or their original
opportunities, basic health services, and adequate nutrition for homes of origin. 61,033 resettled

the displaced population, while efforts are developed and tested
to relocate those displaced persons, who are willing and able,
into more productive lifes.

a/ A concurrent audit of CONADES was completed in December 1990, and a

B. The Project currently supports the efforts of implementing monthly financial review team is in place. First World Relief audit
institutions to provide permanent solutions for the Displaced completed Jan. 1990, final completed on June 15, 1992; CESAD audit
Population in the form of housing, basic community completed in Jan. 1989 and the Int’l. Rescue Committee comprehensive
infrastructure (access roads, sanitation, water, etc.), audit completed on June 1992.
productive projects, health and education services, and other
basic needs in returnee sites or new sites. This assistance is b/ Creative Associates recipient audit begins on September 1992; and
to enable Displaced Families to become economically reintegrated will be finished on November, 1992.

into Salvadoran society.
c/ 13,320 of the remaining 18,077 displaced reside outside the Natiocnal

C. Achievement to Date Reconstruction zone and will be the focus of assistance through March
— The EOFs for this project were met this semester. A final 1993. The remaining 4,757 will receive assistance from 0394 under
ng evaluation of the remaining DP communities were completed which the National Reconstruction Program, phasing out by May 1993.

showed that nearly all DF communities were no worse off than
their non- DP neighbors. CREA has nitiated reintegration
counselling activities with ex-combatants.

(4021



B. Major Outputs

Planned Accomplished
Component I: Employmsent
Generation & Vital In- This Next This % of
frastructure Program L0OP Sem. Cum. Sem. Sem. Cum. LOP
Services agencies 1/ 10 N/A 10 N/A N/a 10 100
Construction of camp
environmental
improvements 1/ 69 N/A 69 N/a N/a 60 87
Employment proj. 1/ 3,800 N/A 3,800 N/A N/A 4,846 127
DP’s employed (average
per month 1/ 10,000 N/A 10,000 N/A N/A 13,000 130
Work projects,
returnees 1/ 50 N/A S0 H/A N/A 62 124
Vital infrastructure
projects 4/ 170 50 159 18 21 242 142
Planned Accomplished
Component II: Nuatri-
tion Services 2/ This Next This % of
Lop Sem. Cum. Sem. Sem. Cum. LOP
Number of CENAS operating 24 N/A 24 /A N/a 24 100
Food Baskets delivered
monthly to DPs. 25,000 N/A 25,000 N/A N/A 35,000 146
No. of health
dispensaries 82 N/a 82 N/A N/A 82 100
Planned Accomplished
Component III: Public
Health 3/ This Next This % of
LOP Sem. Cum. Sem. Sem. Cum. Lop
Immunization 3/
Total applications,
doses 68,250 400 68,250 150 457 il2,651 165
Children under five
years old. 50,375 400 50,375 100 352 93,515 186
Pregnant Women (tetanus
toxoid). 4,405 100 4,40S 25 105 5,921 122
Distribution of MoOH’s
ORT salts. (doses) 95,500 N/A 95,094 N/A N/A 95,094 99

1/ The temporary employment program was phased out March 31, 1989.

2/ This component activity ended May 20, 1388.

Planned Accomplished
Component IXI: Public
Health (cont.) 2/ This Next This % of
Lop Sem. Cum. Sem. Sem. Cum. LoP
Curative Health
Medical referrals. 74,306 75 74,306 50 87 82,608 111
Home visits. 425,832 2,500 425,832 520 1,840 586,590 138
Planned Accomplished
Camponent IV: Rein-
tegration/Returnee This Next This % of
Lop Sem, Cum. Sem. Sem. Cum. LOP
Number of PVO Coop. or
Grant Agreements 5 2 S 2 2 6 120
Relocated/Returnee
Displaced Families 4/ 16,470 400 13,320 300 65 12,182 74
Returnee/Relocation
Projects 4/ 139 10 134 5 6 125 90
Solidarity groups
formed to develop
microbusinesses 5/ 80 30 80 0 82 256 320
Agricultural Starter
Packages Distributed 4/ 31,632 400 27,032 0 106 27,432 87
Planned Accomplished
Component V: Training
This Next This % of
Lop Sem. Cum. Sem. Sem. Cum. LOP
Short term vocational
skills training
courses completed 95 0 95 0 0 134 141
Long term training 0 0 0 0 0 0 0
Preventive Health
No. of rural health
volunteers trained 50 75 155 25 35 1,133 2,266
No. of community
health seminars 200 200 400 50 60 570 285

3/ Vaccines are currently provided by the Ministry of Health (MOH).

4/ Adjusted LCPs,

per Project Paper Amendment of Sep. 90.

S/ LOP adjusted and converted to assist individual Microbusinesses
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c.1l. he n t

- The Project has successful met the EOP targets during this semester.
The remainings of the project will support the phase out of a few
remaining projects in displaced communities and support to the National
Reconstruction Program.

- Fiscal supervision by the Banco Salvadoreno continued during this period
to verify the closure process of CONADES Action Plans for ESF88, ESF89
and PL-480/90. This activity concluded 9/30/92. SETEFE in coordination
with SID continues to investigate the use of Project Funds assigned to
Action Plan PL-480/90. USAID must determine what action to take as a
result of these investigations.

- Ronco Consulting Corporation carried out another nationwide displaced
community evaluation. This evaluation identifies the DP communities
most needy. It has been presented to the National Reconstruction
Secretariat which is the GOES agency now responsible for assistance to
the displaced.

USAID action has facilitated the process of issuing birth certificates
and IDs to those previously without access to this required

documentation.
C.2. Somen in Development Issues

=~ Over half of the displaced family units are comprised of female heads of
households. The DP program has focused its projects on the permanent
resettlement and economic reintegration of the displaced families and
has not segregated the program for male or female heads of households.
The latter group has received equal assistance opportunities in
productive projects, housing, resettlement, etc.

D. Problems and Delays

- During the beginning of the reporting period the National Reconstruction
Secretariat did not taken an active role on assistance to the remaining
DPs, hcodever they have recently begun working with NGOs on
implementation DP reintegration activities which should adequately meet
the needs of the DP Program through the PACD.

- There =till remains an outstanding Bill of Collection for approximately
10 million colones. 1In 1988 the CESAD project was tarminated by USAID
due to misuse of funds. An investigation led to .ne coanviction of top
CESAD management. CESAD =till exists, however there is some doubt as to
the ability of CESAD “o pay this debt.

The Devres report on CONADES had six recommendations related to internal
controls, management of vehicles, etc. Ronco attempted to assist
CONADES with the closure of these recommendation, however CONADES was
not always cooperative and this was one of the issues which led to the
Mission’s decision not to continue financing this institution.

jor vities or Corrective Actio the Bext Six Mont
This Program is due to terminate in May 1993.

out in the remaining Displaced communities.

Projects are being phased

A final evaluation will be conducted on the program in February, 1993.

The remaining pipeline of funds will be completely exhausted by March
1993 and focus of assistance will be to displaced families outside the
ex-conflictive zone, as well as, assist to the reintegration counselling
efforts for the ex-combatants.

A meeting will be held with the current CESAD Manager in order to know
their position on the ¢10 million Bill of Collection matter and take a
final decision.

A new Bill of Collection will be sent to CESAD for 10 Million colones
Plus interest by the Mission. The Mission will take appropriate action,
to bring this outstanding issue to closure. If CESAD has no way of
paying this bill the Mission will need to go to AID/W and ask them to
remove this outstanding bill from the Mission’s records.

WPPRGL/29 - 11/30/92 -- (final)
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I. BACKGROUND DATA

Project Title:
Project Number:

Date of Authorization:
Date of bligatiaont

PACD:

Implementing Agencies:

PROJECT STATUS REPORT

April 1, 1992 to September 30, 1992

e Reconstruction
519-0333
origimal 09/22/87

origimal 09/30/90 amended to 03/31/93
Ministry of Planning, Vice-Ministry of

Amount. Authorized:
amendment 08/26/88 Amount (bligated:
original 09/22/87 last ameximent 08/26/88 Amount Committeds

Accrued Expend.:

MISSION DIRECTOR RATING: A XB _ C

FINANCIAL DATA -

DA/ESF Grant: orig $75,000,000 amended
DA/ESF Granc: orig $75,000,000
P‘dwl S 7,‘9107‘9
Cumulative: $96,974,516
Period - Projected $18,900,000

Housing, Central Reserve Bank(see last page) Period - Actual $16,652,177
Major Contractors: Too numerous to list CQumulatives: $77,267,621
AID Project Manager: Charles C. Brady Projected Next Sem. $20,732,379
Status of CPs/Covenants: CPs to First Disbursement - Met: Yes Counterpart Contrib. Planned: ¢ 3,276,000
Covenants: in force Actual: $ 4,141,977
% LOP elapsed: 913
Date of Last Pvaluation: 04/04/89 Next ewaluation: 03/93 % of Total Auth. Oblig. 100%
Date of Last Audit: 09/30/91 Next audit: 01/93 % of Total Oblig. Expended 79%
Planned No. of Non-Federal Audits during FY 1 $ of Total Auth. Exp. 79%

Number of such Aundits Contracted for/Completed 1 (6/92)

ITI. RHATIQNSHIP TO MISSI(N STRATEGIC OBJECTIVES:

The Farthquake Reconstruction Project is an emergency project.
Its basic objective is to rebuild or rehabilitate earthquake
damaged infrastructure. It is nearing completion and does mot
relate directly to Mission Strategic Objectives.

III. PROJECT PURPOSE & CESCRIPTION b.

A.

PROTECT PURPOSE

To assist the GGES and the private sector of El Salvador

in reconstructing and rehabilitating housing, schools and c.
health facilities, vital infrastructure, and

reestablishing small businesses and private education

facilities, particularly those benefitting lower income

groups affected by the October 10, 1986 earthquake.

ACHIEVEMENTS TO DATE

Principal accomplishments of the Project to date include:

a. Institutional

Orqanization of the Direccin General de
Reconstruccién complete with recruitment and training
of its attendant staff.

2) Preparation of an administrative and operational procedures
mamaal,

3) Preparation of a standardized procurement manual based on
Handbook 11 and adapted to local regulatory authorities,
requlations and laws.

Planning

1) Identification and selection of all subprojects and
preparation and approval of all Action Plans.

2) Preparation of al. Bid documents for all contracts.

Contracting

Contract and award for over 567 individumal contracts for
services, demolition, caommodities, design, supervision and
construction.

Implementation

Construction of over $77 M in subprojects. Several hundred
schools, bridges, health facilities, markets, damestic water
gystems and over 13,000 houses for earthquake victims complete
with infrastructure (urbanization) and community facilities have
been built. Additionally, ¢ 80 M has been used from credit line
reflows in both earthgquake assistance projects to construct more
infragtructure of the same tym2.
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c.

v.
A.l.

1)

PROJECT (ESCRIPTICN

e ——

The Eart

Reconstruction Program is a massive construction

haquake
activity designed to replace infrastructure damaged in the

earthqunke of 1986.

PROJECT_STATUS

planned £OPS_

Project beneficiaries will have shelter, higlways, market
facilities, access to schools aml health care services ard
public utilities at a level superior to those prior to the

earthaqunke.
2) Businesnes assisted by the Project will be functioning at a
1gw1nxalwdncpricrwt}naaruqnh.

A.z.
1)

2)

3)

)

_Progress to Dote

Based on project expenditures approximately 77.3% of the

beneficiary group has gained access to services =4 facilities

described in ECPS.

Desmnd for smll business credit was largely satisfied by $8.8

M in tho predecess,r credit component of 519-0331. Smmll

business credit under this activity is complete. Moreover, the
GOFS has recovered $10.0 M fram credit line reflows in Project
519-0331 and has reinvested that amount in other high priority

bt unfunded earthquake eligible subprojects. Additional

recoveries are expected to occur before the BOP. Such reflows

will be used as contingencies to cover recent inflationary
costs and reinvested in unfunded, earthquake eligible

activities.

All earthquake housing reconstruction ami

infrastructure activities,

supporting
scme 13,000 houses urder 519-0333,

will be completed by Jamuary 31, 1993

B.

_Planned __Accoomplished
This Next This % of
IOP Sem. QOm.. Sem, Sem. Cum. 1OP

Public Markets 14 2 8 6 2 8 57.14%
Classrocms 2,140 688 1,975 429 424 1,711 79.95%
Bealth Facilities 8 1l 6 2 1 6 75.00%
Sites and Services 62 16 62 9 7 53 85.00%
Comnunity Facilities 29 4 24 8 4 21 72.00%
Housing 10,280* 1,577 10,254 455 1,505 9,899 96.29%
Kms. of Higlways 24 0o 24 0o 2 24 100.00%
Buipment $4,482 61% 1078 47% 73 53.28 53.28%

loans for Bousing and

Social Services
*Note:

5,316* 838 3,829 106 2,110 5,210 98.00%

Some of the 5,316 loans for Housing construction and repair are for

houses included in the total of 10,280.

C.1.0ther Accosplistments and Overal Status

The Earthquake Resconstruction Project is well enough to finish
all physioal projects cn or before the PACD, March 31, 1993. Most
emd-of-project closecut activities, if not all of them, will also be
finished by that date as well.

A number of major infrastructure projects were concluded during this
reporting period followed by inaugurations presided over by cabinet
officials, the President and ranking U.S. officials.

on October 1, 1992, 72 pnysical projects remain wxder construction.
are expacted to terminate as follows: 42 by December 31, 22 more by
Jarmary 31, and the f ~al 8 by the end of February, 1993.

All activities related to earthquake housing reconstruction will terminate
by the end of the year, however, one PVO will require a short extension to
finish civil works which were added to its grant during implementation.
Efforts then will intensify on completing the infrastructure under
omnstruction, and concentrate an the liguidation of contracts, fimal
reports, end-of-project audit and the fimal evaluation.

They

There are no outstanding audit recosmendations in this activity amd it is
anticipated that due to the favorable changes in the foreion exchange rate
amd the use of credit reflows fram the earlier phases of earthquake
assistance that several times the mmber of subprojects planned at the
Project Paper stage will be acoomplished.
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C.2 WID Issues

The Earthquake Reconstruction Project has as its principal aim

discriminate betwsen men and women in its destruction, the
replacement projects also have not discriminated between the

Furthermore, the nature of the subprojects is such (roads,
schools, bridges, public services, hospitals, housing, small
business credit, public markets) that both men and wamen tend
to benefit in an equal way from the replacement of such
infrastructure. :

This notwithstanding, cultural patterns are such that women
appear to derive more benefits from some projects thaa mem.

For example, all of the vendors (scme 20,000) in the 15 public
markets being reconstructed are women. Market reconstruction
also includes the provision of daycare centers for children
under school age, thus the mothers of same 40,000 children are
freed from daily childcare functions so that they can engage in
more productive activities.

1n the area of housing reconstruction, over 11,000 units will
be constructed or repaired by the end of the activity.
mmmﬂutoversstofdnmremmﬂooo units
already constructed are titled to wamen. Women terd to be in
the majority as heads of household in the low-income
commmities which the Project is emphasizing. In the other 45%
of the families, men and women cstensibly benefit equally;
however, all of the houses are provided with imdividual
household conections for basic public services such as
domest ic water, electricity and sewage disposal facilities.

ence demonstrates that in El Salvador, as elsewhere in
the developing world, it is the women and children who porter
water for cooking, bathing and other household chores. This
£act, too, tilts the scale of benefits toward wamen.
Furthermare, in most commmnities where housing construction has
taken place, or is plarmed, day-care centers have been
constructed and are being managed to absorb large numbers of
Wnsodatmmployadmﬂnmcanseektrainingar
wcarﬂaoﬂntaplayadman}nveamre suitable
altemative to leaving the children unatterded or paying
scmeone else to care for them.

Problems arnd Delays

Events of the last six months have aggravated construction activities.
Rain throughout the period, mmerous labor strikes, hlackouts,
shortages of construction materials (particularly steel and cement)
increases in costs for labor, cement. ensrgy, fusl, watar, transportation
and the introduction of the Value Adced Tax (IVA) have had their
ocollective impact on pro_ect‘s progress. Nevertheless, GCES and USAID
officials have monitored events closely and managed to diminish the impact
of such conditions and have kept the project relatively an schedule.
Still, a few more projects than had been projected will extend into the

new year,

D.l.Past Problems:

Problem: A problem was highlighted in the last SAR relating to houses
constructed by private sector contractors wder the S&L Associations which
were built but not pramptly occupied. The problem stemmed fram the
privatization of the S&L Associations and a reluctance on their part to
externd credit to low-income families as a matter of increased credit

risk. Thus, a large bill of collection was presented to the GCES for
capital used amd interest gained on houses constructed with project furds
but not occupied.

Status: The bill of collection for the unoccupied houses has had the
effect of speeding up the titling process to earthquake victims. The
original bill of collection has already been reduced by half and it is
expected that an even larger mmber of houses will be titled during the
month of Octocber. The National Housing Authority (FONAVIPO) ard the
respective S&L's will make repayment to USAID for any housing units
unoccupied by Octcber 24, 1992. And, those monies, if any, will be
reinvested in still unfurded, earthquake reconstruction needs.
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D.2 <Current Problems: E.

Although the Earthquake Reconstruction Project has done
muxch to reactivate the construction sector in San
Salvador, many of the medium-size and smaller contractors
are facing serious financial difficulties due to recent
amstruction cost increases which have occured for 1abor,
cement, steel, energy, fuel, water, transportation, and

taxes. All have added to the construction burden in a way
that could not be plarmed. The collective impact is that
same of the contractors are an the verge of bankruptcy.

The IVA went into effect on September 1, 1992, All bid
documents and all contracts 1n the DGR state that
contractors are exempt from identifiable taxes.

The establishment of the IVA is a positive step, however, I.
it had led to price apemlat.icn on the part of suppliers

and is being applied in a haphazzard fashion. This has
aggravated the problems mentioned above.

2998/WPPRAD

Major Activities or Corrective Actions During the Next 6 Months

The Earthquake Reconstruction Division and the Controller's Office
will contimie to work closely with FAVIPO during the months of
October and November and it is expected that either all of the wnits
constructed with USAID funds will be titled and occupied or that a
reimbursement will be made to USAID. Funds recovered will be
reinvested for a variety of earthquake proposed projects that ave
still not furded.

Complete all construction activities barring further problems along
lines of those mentiaoned in D.2.

Initiate, as possible, closeout actions on those contracts for which
work has been completed.

BACKGROUND DATA (continued)

Implementing Agency(ies):

The Direccién General de Reconstruccidn
(DGR), the Ministry of Public Works,
Ministry of Public Health, Ministry of
BEducation/CHL,, Mmnicipality of San Salvador,
Urban Housing Institute (IVU), National
Water and Sewerage Authority (ANDA), the
‘National Popular Housing Program
(PROMAVIFPO), the Financiera Nacionmal de la
Vivierda (FNV), Banoo Hipotecario, nine
National Banks, seven savings and loan
associations, and three private voluntary
organizations.
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" Date of lLast Evaluation: 05/15/91

PROJICT STATUS REPORT
April 1, 1952 -~ September 30, 1992

Project Title:
Health Program
Farm Bill Grant No.: FBGF91-02
Date of Authorization: 09/19/91 (AER-FY-92)
Date of Authorization: 09/05/91 (Farm Bill Grant/91-92)
PACD:PL 480 Title IT: 09/30/92 Grant Farm Bill/91l: 09/30/92
Implementing Agencies: CRS/CARITAS de El Salvador
Major Contractorsi
AID Project Manager: Julio A. Mena
Status of CPs/Covenants:
CPs to First Disbursement - All Met: 09/19/91
Next evaluation: None
Planned Number of Non-Federal Audits during Fiscal Year: O
The Mumber of such Audits Contracted for/Completed: O
Date of Last Aidit: CRS 09/15/91 Next audit: None

PL 480 Title 1I CRS/CARITAS Maternal Child
Amount Authorized:

II

PROJTECT PURPOGE

The overall objective of the Matermal Child Health CRS/CARITAS
program in FY-92 is to provide mutritional support amd health
education to undernourished mother/child recipients, and to
improve health condizions and income levels of participants and
their families,

MISSION DIRECTOR RATING: A B CcCX

FINANCIAL DNTA

($CIF value of 4,586 MT of
Title 11 commodities, FY 91/92)

PL~480 Title II Grant: $2,019,448
Farm Bill 91-92: $ 151,589
Cumilative: $2,171,037
Accrued Expend.:
Period - Title I3 $1,949,195
Period - Farm Bill: $ 128,837
Cumilative: $2,078,832
Projected Next Sem. $ 8,500
Counterpart Contrib.
Planned: (in kind) $ 840,000
Actual: $ 840,000
% LOP AER/FY-92 elapeed: 100%
$ of Total AER/FY-92 Auth. Oblig.: 100%
% of Total AER/FY-92 Oblig. Expended: 96%

I1I PROJECT DESCRITTION

USAID budgeted 7,245 MT of PL~480 Title I1 commodities for FY-92 and
Caritas distriluted, through 510 nutritional centers, the authorized
amount of 4,586 MT to 43,500 needy families. Beneficiaries received
focd commodities, and basic education in health care and mutrition.
In FY-92, Caritas increased training and education activities and
enlarged the income generation component by creating village lanks,
small businesses and expanding food production projects within all
Caritas dioceses. $151,589 of the FY-91/92 Farm Bill funds were
used to support program monitoring and matritional surveillance, and
to develop a more efficient administrative system for Caritas. CRS
requested that FY-92 Farm Bill funds be used, during the first
quarter of FY-93, to finance the incomplete FY-92 activities through
December, 1992. The CRS MCH Program will end on November 15, 1992.
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IV PROJECT STATUS

Plammed FOPS Progress to Date
Integrate 5% of the participant families 43%
in incame generation projects
Major outputs —Planned E’:‘-‘,EL_UBM
This s Loe
LoP Sem. Sem. CQum. 3
Title II commodities 7.245 3,622 2,508 5,593 T1%

distributed in MT

Training workshops for 20 12 8 8 40%
MCH praomoters

volunteers participating
in training courses
Village Banks implemented 40 10 13 13 333
Participant families in 2,175 1,087 927 927 43%
Income Generation Projects

2,000 500 654 654 33%

Other Accomplishments and Overall Status

Caritas implemented 13 village banks to serve 300 poor wamen.
927 small farmers participated in agricultural production
projects planting more than 500 manzanas of corn, beans, soya,
as well as raising pigs, and chickens. Caritas gave courses
in reading, writing, and sewing.

CRS has begqun an internal assesament of each of the Caritas
dioceses to determine their individual ability to implement
projects in preparation of the phase-out of this program. CRS
plans to contimie this assesament during the first quarter of
FY-93. CRS has requested that they be allowed to expend the
uused portion of the FY-92 Farm Bill funds during the first
quarter of FY-93 to carry out a final evaluation and audit of
this Program,

WPPIRC/33/JMena/

4.

Following is the beneficiary and commodity scatus for the MCH
CARITAS program:

Projected Actual

Family rations Oct/91-Sept./92 Oct/91-Sept./92 Achievement
Aver. month 43,500 39,500 91.0%
Nutrit. center 510 439 86.0%
(hm(ﬂitx Octz91—5e%.z92 Octz91—SeE.z92 Total MT
Rice 3, MT ,514 MT €93
Beans 2,697 MT 1,610 MTr 60%
Vegoil 884 MT 462 MT 523
Cormmeal Not Planned 765 MT 00%
Lentils Not Planned 242 MT 00%
Total 7,245 MT 5,593 MT 77%

D. Prohlems and Delays

1.

During this year, food distribution lagged as a result of the late
arrival of all shipments from FY-92 call forwards. First and 2nd
call forward shipments arrived betwsen December 1991 and February
1992. The third call forward shipment never arrived and the last
0il shipment arrived in late September, 1992.

Beans arrived in six small shipments making distribution among
eight dioceses difficult and increasing the time needed to
camplete custam procedures.

E. Major Activities or Ooxrective Actions During the Next Six Months

1.

The PL~480 Title II Program was to end on September 30, 1992,
however, due to the late arrival of the call forward shipments the
Mission has authorized CRS to distribute the remaining food
through November 15, 1992.

USAID will review the paper work on foad distributions and
inventories to ensure that food distributions are concluded by
November 15, 1992.

Assist the CRS in an orderly phase-out of this program, e.g.: (1)
USAID will hardle the PACR, (2) CRS will take care of the final
Andit,
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