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MEMORANDUM 

TO: Peter Bloom, LAC/DR 

FROM: Marshall D. Brown, Mission D~rector 

SUBJECT: Semi-Annual Report for the Period April 1,1992 - September 30,1992 

a w  of USAID'S Inkma1 Portfdo Review: 

As stated in USAID/Hondurasl FY93-94 Action Plan, the Mission is continuing to 
B increase our emphasis on implementation. With the approval of the Mission's 

Program Performanace Assessment System (PPAS) we are also concentrating on 
those actions needed to achieve our Strategic Objectives. Implementation of the 
Mission's portfolio continues to improve. Of our 29 active projects, only two projects 
experienced serious difficulties. Actions planned for the first semester of FY 1993 
should put these projects back on track. The Mission's ending pipeline was slightly 
higher than in FY 1991. This can be attr~buted in large part to lower than projected 
expenditures involving four projects. 

During the final semester of FY 1992, the GOH achieved several critical policy 
objectives supported by the Mission's program: the passage of the Investment Law 
and approval of its implementing regulations; marked acceleration of the GOH 
privatizations; and, GOH unification of the exchange rate and approval of currency 
trading by foreign exchange houses. 

This was the first reporting period in which Project Status Reports specifically address 
projects' contribution to achieving the Mission's Strategic Objectives. The Financial 
Summary was also reorganized by Strategic Objective. The following table shows the 
relationship of the portfolio's authorized LOP funding levels to each Strategic 
Objective. Of note is the importance the Mission places on the agricultural sector and 
the balance with those Strategic Objectives related to equitable growth and 
democracy. 



Two important Mission projects were amended during the period. The Strengthening 
Democratic Institutions project (522-0296) was amended to focus on the critical and 
relatively more successful Administration of Justice component, and to expand 
activities in fostering democratic leadership. The Policy Analysis and 
lmplementation (PAIP) (522-0325) project was amended to reorient the focus of the 
agricultural component from the passage of the landmark Agricultural Modernization 
Law, to its lmplementation. The amendment also supports natural resource and 
environmental policy reforms. The Mission also added a component to the PAIP 

v which supports GOH efforts to reform and modernize the financial sector. Working 
with the Central Bank of Honduras and the national banker's association, this 
component will improve the regulation/supervision of the financial system, promote 
private sector involvement in the financial sector reform process, strengthen 
commercial bank skills, and support the development of new medium- and long-term 
financial instruments. 

ect -ion: 

t of Successes: At the end of the last fiscal year our. pcrtfoiio consisted of 
some 33 active projects. This year we ended four projects, bringing our active 
portfolio to 29 projects, 10 of them "A" projects, 17 "B" projects, and 2 "C" projects. 
The Mission's "A" portfolio includes projects involving each of our Strategic Objectives. 
Under the ESF-financed Structural Adjustment Program (522-0365) the GOH took 
reform measures necessary for the first disbursement, in particular, passage and 
development of implementing regulations for the Investment Law, continued 
privatizations, and progress in implementing financial sector reforms. The irtitial 
disbursement was made in December 1992. With significant support from the 
agricultural component of the PAIP, the GOH also began to implement the recently 
passed Agricultural Modernization Law. 

The Small Business II project (522-0241) enjoyed smooth implementation this 
semester and continued its positive impact upon small business development and the 
creation of over 18,700 jobs since 1988. The Mission's Health Sector II project 
(522-0216) also continued its success. One notable accomplishment has been the 
dramatic improvement in rural water and sanitation services. The community water 
boards which are responsible for operation and maintenance of water supply systems 
have prospered, resulting in improved water quality and supply, which will in turn 
translate into reduced waterborne disease. 

Implementation of the Land Use and Productivity Enhancement (LUPE) project 
(522-0292) has improved markedly in response to GOH actions to correct serious 
managerial deficiencies. Both expenditures and the accomplishment of major outputs 



increased by the end of the year. The private Agricultural Research Foundatlon 
(FHIA) project (522-0249), continues to be a success story in terms of developing 
new technologies for both traditional and export crops. However, tha future of FHIA is 
uncertain given the GOH1s indecision concerning the creation of a 100 million Lempira 
endowment to support the institution after the 9130194 PACD. Unless the GOH makes 
a decision shortly, FHIA will be forced to close down. 

Projects Werien-: As noted above, the Mission has experienced 
significant difficulty in implementing the Strengthenlng Democratic lnstltutions (SDI) 
(522-0296), and Forestry Development (522-0296) projects. Although both have 
remained "C" projects for the past year, recent actions under the projects should result 
in significant improvement duriiig FY 1993. SDI was one of the first democracy 
initiatives approved in the region. As a result it has been plagued by an over- 
ambitious original design. The sensitive nature of some of its activities, such as those 
involvirlg the National Elections Tribunal and the Congress, and implementation delays 
involving procurement and GOH indecision have compounded the problem. The $5.3 
million project amendment is based on lessons learned by the Mission and the GOH in 
implementation to date. This amendment addresses these problems by simplifying 
and sharply focusing the projfict, and setting more realistic and achievable objectives. 
The amendment places greater emphasis on improving the administration of justice, in 
which considerable success has been achieved. Several new activities under this 
component focus on anti-corruption. The second major thrust will be on democratic 
leadership, under which training of labor leaders, basic civic education, and support to 
private groups to monitor government conduct and advocate for the public interest will 
be assisted. 

In spite of significant achievements, the Forestry Development project continues to 
be classified as a "C" project because a no-cost PACD extension of two years was 
recommended in the midterm evaluation finalized during the period. A decision will be 
made by Mission management on this extension during the first semester of FY 1993. 
If approved, the PROAG will also be amended to concentrate remaining support on 
areas of highest priority, including forest management and support of the newly 
created Departn?ent of Protected Areas and Wildlife. 

E-: Efforts to improve our expenditure projections have been successful. 
The accrued expenditures for the entire Mission portfolio over the period totaled 
$21,500,000, which was 100 per cent of the planned level (see Attachment A). The 
total figure compares with a total of $14,067,000 at the end of the first semester, and 
$25,938,000 at the end of FY 1991. The Health Sector II project had the highest 
expenditures, $6,200,000, reflecting its successful implementation. This large figure 
was the result of the construction of a number of rural health centers and water 
systems. As these activities wil! .;oritinue over the next year, we expect to see a 
similar expenditure pattern in W93. Another five projects expended over $1,000,000 
each. 



Projects which expended significantly less than planned include Rural Roads 
Maintenance (522-0334), and Privatizatiorr of State Enterprises (522-0289). Rural 
Roads only expended 20 per cent of the plannad amount, $254,000 versus 
$1,260,000. This discrepancy was in large part the result of contracting delays 
caused by an undercapacity on the part of Honduran private sector mad contractors. 
The Mission has been working with the GOH to overcome the delays, such as by 

. combining discrete projects into more attractive bidding packages. The GOH plans to 
continue making significant investments in infrastructure in support of its economic 
program. With Honduran construction firms reaching their full capacity, we will ~xplore 

-3 with the GOH opening bidding for rural road maintenance to firms in other Central 
American countries. The Privatization projec: expended only 34 per cent of the 
planned level due to the cancellation of planned technical assistance. However, the 
project continues to be very effective in helping the GOH kelerate the privatization 
process, resulting in five additional priwatizations over the reporting period and bringing 
the total to twenty-eight. 

Finally, the Mission is beginning to note the effects of the November 1993 national 
elections in terms of delayed GOH decisionmaking and project implementation due to 
staff turnover and general uncertainty over the policies and priorities of the next 
administration. The Mission expects to experience a continuing negative impact on 
the implementation of at least some projects throughout the coming election year. 

Pipeline Ai-: The Mission's pfpeline increased over the same period last year by 
$4,209,000, largely due to poor expenditure performance of four large projects: SDI, 
Irrigation Development (522-0268), HOPS 1 (522-0329), and Rural Roads 
Maintenance (see Attachment B and accompanying graph). However, expenditures 
under SDI and HOPS I increased in the last half of the fiscal year. as a result of 
improved implementation, a trend which we expect to continue. Expenditures under 
the Irrigation project remained low due to the early termination of the project's credit 
line. As mentioned in the Action Plan, the Mission is phasing out this nearly 

. completed project. In the case of the Rural Roads Maintenance project, the 
$2,000,000 that was obligated in the first semester of FY 1992 was not experrded at 
the rate expected for the reasons noted in the last section. 

The age of the pipeline remains young, with 88.6 per cent of the pipeline obligated In 
either FY 1990, N 1991, or FY 1992. Only one project, Strategic Planning and 
Technical Support (522-0269), was obligated prior to W 1986, and it only contains a 
$547,000 pipeline. The pipeline from FY 1987 only contains $728,000. 1 am pleased 
that projects with past pipeline problems, such as LUPE and Forestry Development, 
show large reductions this fiscal year of $1,946,000 and $1,845,000, respectively. 



5 

In conclusion, during the final half of FY92 project implementation has improved, and 
the Mission's portfolio has continued to support significant GOH policy achievements. 
The numbar of projects experiencing significant problems declinad, and project 
implementation as a whole was further focused on actions required to achieve the 
Mission's Strategic Objectives. During N 1993 the Mission will further emphasize 
project implementation in order to address the expected delays and other setbacks 
associated with election years. 



TOTAL OBLIGATIONS AND ENDING PIPELINES 
FY87-FY92 

OBLIGATIONS ENDING PIPELINE 



11) 12) (3) 1 0  (5) 161 (7) (81 191 (11) 111) 112) (13) (11) 115) 116) (17) (181 ------------------------------------------------------------------------------------------------------------------------.--------------.---------------------------------- ----------------------------------------------------------------------------=--------------------------------------*-------------------------------.-----------------__-___----________ 

MTI USI tor t ~ m .  mnm. BIGIMIIIG P I ~ I D  A ~ O ~ D  A ~ U I D  CWQMIVI WIID 
mIcT an- or inr. nrrrsr~ UIP oe~lc. UIP oauc. mmr n snnstt~ smn AS t or rmme IIDIIG IINID. 

10. ,PPOJICf tllll COB1 01LlC. PACD IUIPSID IXPIIID. Wilt TO MTI OBLIC. ~ t l  PIPILIB PPIID. OIPEID. PIdnlD IIPIID. PIPILIII IlfXT St!.) ............................................................................................................................................................................................................ ---------------------------------.---------------------------------------------------------------------------------------------------------------~~-~---------------------------------------- 
dCrIVI PPOJICM 

SO #I: IICBZASID At!lCOLfllU PL'OElC1101 A I D  UPOPtS 

522-0281 itport br. I StninalAyicolture E 68/31/81 
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PROJECT STANS REPORT 

April 1. 1992 - September 30. 1992 A- B _ h  C- 

I. 9ACKGROUND DATA 

Project Title: Export and Development Services 
Project Number: 522-0207 
Date of Authorization: original 08/30/84 Aaendment 09/27/91 
Date of Obligation: original 08/31/84 Amendment 09/27/91 
PACD: original 06/30/91 Amended to 08/29/94 

Implementing Agencies: Uinimt- of Econoar and Comerce (HOE). Poundatton for 
Investment and Dcvelopmentof Export8 (PIDE). Federation af 
Honduran Agricultural Producers and Export (PPX). the 
Central Bank of Honduras (BCH) 

Ua jor Contractors: A/ A 
Project flanagers: Scott Taylor/Delbert HcCluskey 
Status of CPa/Covenants: Met 

Date of Last Evelubtion: 03/30/88 
Planned No. of NFAs: Two 
Date of Last Audit: 00/00/00 

Next Evaluation: 09/30/93 
NFA contraeted/completed: 0 
Next Audit: 11/30/92 

Amount Authorized: D A Loan: original 916.OW.000 to 9l2.951.166 
DNESF Grant: original 9 7.500.000 0 Sl5.2g).997 

Amount Obligated: DL ban:  original 916.000.000 amr&d to 9l2.951.165 
DNESP Grant: original 9 7.500.000 sasdsd 0 814.380.997 

Amount Committed: Period: 9 418.214 
Cumlatire: 922.614.874 

Accrued Expenditures: Period - Projected: 9 1.052.000 
Period - Actual: 9 965.120 
Cumulative: 921.862.565 
Period - Next: 9 1.514.500 

Counterpart 
Contribution: planned: $40.618.000 

Actual: 961.808.02'3 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
t. of Total Oblig. Exp.: 
% of Total Auth. Exp.: 

1 1  PROJECT PURPOSE B. Halor Outputs 
ed Accomv1;ahcd 

To increase nontraditional exports. J!S% SAC 

PELATIOIYSHIP TO tlISS1ON STRATEGIC OBJECTIVEQ 
m P e d o d a P e r l o d  P c r i o d i a L i e e  

m K :  
A. Svecific Linkaae to SOL;. The project addresses the Hission's Strategic 
Objectives Nos. 1 and 2: Increased Private Investment and Trade and Increased 1. New Investments 10 7 60 0 3 73 pJt 
Agricultural Produc'cion and Exports respectively. The EDS project helps achieve Value (Sn) Y H/A H/A RIA m 2.7 130 U/A 
these objectives by addressing specific lssues related to improving the investment 
climate. developing exports. end strengthening private sector institutions which 2. Employment 
service the export sectors. Total 500 11008 850 2270 24130 N/A 

Hale 100 6404 128 341 3620 N/A 
6. percent of LOP funds telatinq to 901: 100% Femal e N/A 'IA 400 4604 722 1929 20510 N/A 

111. p- IP*: 

The main components of the project are: Export Policy and Pronotion (Rinistry of 1. Agricultural Exports 916 $6.2 931.4 2 94.5 934.0 ZtZL 
Economy and Commerce), Export Development (PIDE and FPX). and Financ4al Services (millions) 
(Central Bank). 

IV. PROJECT STATUS 

A. planned EOPS 

2. Employment 
Total 
Hale 
Female 

1. Policy environment which 1. The new Investment Law was passed by QtkE: 
favors exportr. the Congress on Uay 29. 1992. The HOE 

in conjunction with COHEP. worked on 1. credit (millions)~ 
th8 implementing regulations for this Dollar Fund (3) 8 0 8 0 0 8 1 Q 1  
new law. These regulations w e n  Lempira Fund (Lps) 42 0 158 10 36 158 J18t 
approveci on September 19. 1992. 

2. Training H n/r ~r n/r n/r 
2. 8xport inmtitutional 2. FIDE a d  FPX are established am Long tere OO/OO 00/00 00/00 OO/OO OG/00 00/00 

capability established. export promotion organiretions. Short term 00/00 00/00 00/00 OO/OO OO/OO OO/OO 

3. Adequate financial services 3. Over 9220 million to date in exports 
available. have been generated by USS7.8UH and Y New project output as per Project Amendment lo. 1 dated September 9. 1992. 

L158.0t4U in financing provided by the 
p m j c t  credit lines. FPX collects elpploment inforration annually in June at the and of the export 

cycle. Updated employment figures will not be available for the next memestar report. 
4. 953Ufl in value added from 4. 9160 million in foreign exchange will 

project-aided exports by be generated by December 31. 1992. Credit hes been tracked from the initial date of operations through this reporting 
1990. period. Beginning October 1. 1992. the project will no longertracknor report on this 

output which is not included in the project as amended on September 9. 1992. 



PROJECT 9 :TAWS REPORT 

I April 1. 1992 

I C. 
Other Accom~liahaents and Overqll Statue 

The Export Development and Services  Project  was designed t o  increase Honduran 
exports.  During the  f i r s t  several  years  of t h e  p ro jec t  the  t3OH had i n  placa a policy 
regime which ?ram hiaaed against  export growth. two 1100s. FIDE and TPX. have 
implemented targeted export and investment ac t iv i t i am which a r e  yielding N b s t a n t i a l  
reau l t s .  These two ICOa a l s o  ~ u c c e s s f u l l y  promotmd a more appropriate  pol icy 
environment f o r  export  development. The pro jec t  a s  a whole has achieved notable 
succeas i n  assiccing Honduran entrepreneurs es tab l i sh  new export industr ies .  e n t e r  
new markets an8 increase volumes and improve qual i ty .  The pro jec t  ham a t t r a c t e d  
foreign investment t o  Honduras andhau dramaticsllyimproved the  export documentation 
process. Project  financed inputs  have increased Honduran exports  by nearly 9267 
mi l l ion  s ince  t h e  s t a r t  of t h e  project .  nost  of t h i s  growth ham occurred i n  Export 
Processing Zones (EPZs), cu l t iva ted  shrimp, and melons. Recently. t h e  indus t r ia l  
export  and promotion component ham been c a l l e d  i n t o  question a s  having 8 negative 
impact on US jobs and f o r  promoLing "low paying' jobs i n  Hondqras (nee Section D.. 
Problems and Delays. below). 

I & y d u s t r l s l  Emor t  and Promo- 

Thin component aims t o  incres-~privateinvestMnt.  expand and d ivers i fy  manufactured 
exports  and maximize productive employment i n  t h e  sec tors  with g r e a t e s t  potent ial .  
The pro jec t  w i l l  t a r g e t  s p e c i f i c  export and foreign exchange earning sec tors  f o r  
development based on the  po ten t ia l  f o r  growth. t h e  cos t  and benef i t  t o  t h e  economy. 
including employvmt, and the  a b i l i t y  t o  have a measurable impact on investment. 

1 production and exports.  

During t h e  f i r a t  few years  of PIDE's existence. its primary operat ional  object ive wam 
t o  increase the  flow of Honduran exports. However. when t h i s  proved cost ly .  i n  1988 
FIDE changed its s t r a t e g y  and re-organized its programs. Recognizing t h a t  i n  the  
near  term export grovth within tionduree ~ u l d  ba l ed  primarily by foreign investsent ,  
FIDE began a systematic e f f o r t  t o  a t t r a c t  t h i s  investment. 

In  t h e  four  years  aince t h e  establishment of  its inwstment pmmoticn p r e g r a .  TIDE 
has b u i l t  a c red ib le  and respected promotional orqanization. Its foreign investment 
promotion program is baaed on promoting Honduras advantages ( p o l i t i c a l  and soc ia l  
s t e b i l i t y .  abundant labor  force. c lose  proximity t o  t h e  US). ra ther  than providing 
f inanc ia l  incent ives t o  firms. This program has generated cos t  e f f e c t i v e  mturno i n  
terms of foreign investment. job creat ion.  foreign exchange earnings and two-way 
trade. 

During t h i s  report ing period. ten new companies have establ ished operations i n  
Honduras. According t o  PIDE. f i tms report  t h a t  t h e i r  move t o  Honduras represents  an 
expanaion of t h e i r  current  operations. Included i n  t h e  reasons f o r  es tab l i sh ing  
operat ions ic Ho~duraa i m  the  need t o  remain competitive i n  the  face of  increasing 
global  competition. Theme new investment8 have generated approximately 2.270 new. 
d i r e c t  jobs. According t o  a recent ly completed study by Pr ice  Vaterhousa. 85% a r e  
held by women. During t h e  period. Honduran entrepreneurs mtarted two n w  EPZs. 
br ingiag the  t o t a l  number t o  seven. Them a m  a l s o  three inu .*s t r ia l  parks operating 
within f r e e  t rade  zones and extensions undar the  f r e e  t rade  zone law. Park owners 
have invested approximatelp $L!J % i l l i o n  equivalent t o  da te  i n  p lan t  and equipment. 
of which the  pro jec t  c r e d i t  l i n e s  hrve financed about 99.6 a i i l io r i ,  o r  m-tiishlr 15%. 
I n  t e r n s  of --way trade. park owners have ertimatad t h a t  approximately 60% of t h e i r  
inventment i n  p lan t  ham gone f o r  U S  c a p i t a l  goods inputs. 

TIDE'S program a l s o  focuses on helping t o  c r e a t e  a business environment which w i l l  
a t t r a c t  in te rna t iona l  producers and w t i v a t a  Honduran companies t o  export. I n  t h i s  
regard. it took the  lead i n  d ra f t ing  and promoting t h e  passage of the  l e g i s l a t i o n  t o  
c r e a t e  CPZB. It a l s o  has caintained day-to-day contacts  with policy-makers and 
government o f f i c i a l s  t o  resolve pol icy and l e g i s l o t i =  Sattltnccke. FIDE's day-to- 
day involvement with t h e  in te rna t iona l  and d o w n t i c  business c o ~ i t i e s  give it a 
so l id .  p r a c t i c a l  foundation f o r  recornending change. TIDE is building its 
fnmti tut ional  capaci ty t o  help i d e n t i f y  and msolve  obstacles  facing foreign 
ir.vestors and Honduran companies. TIDE is supporting a f f o r t s  much as: simplifying 
import-export procedures: eliminating unnecessary stepa i n  es tab l i sh ing  a new 
busir~ess:  and iden t i fy ing  other  obstacles  t o  doing business i n  Honduras. TIDE plans 
t o  e s t a b l i s h  a t e x t i l e  monitoring system which w i l l  contain s t a t i s t i c s  regarding the  
amount of c lothing axported from Honduras by firm and t h e  categories  of c lothing 
exported by f l m .  Such an information system w i l l  be c ruc ia l  t o  t h e  UOH and tho 
p r i v a t e  sec tor  a t  such tima a s  quotas on t e x t i l e  imports t o  the  US a r e  negotiated and 
establ ished.  

- September 30. 1992 

FIDE activelyparticipatedwlth COHEPinpresenting the  implementing regulat ions f o r  
the  n w  Investment L a  t o  Congress. Theme regulat ions w e r e  approved on September 10. 
1992. by the  Congress. 

Tho Hission contracted Prica Vatarhousa i n  lwembar 1991. t o  conduct an in-depth 
bameline study which measures t h e  socio-ecommic i q s c t  of EPZ growth on t h e  
communities surrounding the  EPZs. The study was expanded t o  include an examination 

. of the  impact of the  l a rge  in f lux  of people i n  and around t h e  i n d u s t r i a l  cor r idor  of - San Pedro Sul. on s o c i a l  ~ r v i c e s .  Pr ice  Wateriiouso pmsented t h e  f i n a l  repor t  on 
October 20. 1992. The study findings and r e r o l n n d a t i o r u  u i l l  be implemented through 
t h e  Cortes Chubar  of Commerce (CCIC) Project  l o .  522-0363 and ham the support of t h e  
San Pedro Sula municipality. 

The c r e d i t  l i n e s  establ ished under t h e  p ro jec t  w i l l  k g l n  t o  be phased o u t  i n  January 
1993 i n  accordance with COH f inanc ia l  sec tor  reforarr. 

A l l  aud i t  rucolr~endations hmve been closed from a pre-sudit w a r d  murrey of TIDE 
conducted i n  August 1991. by t h e  firm Arthur Andenon. 

o r t  Promo- 

FPX continums t o  provide technical  ass i s tance  t o  producers of  non-traditional 
agr icu l tu ra l  exports andhashe1peddeve:op esmential support industr ies .  Ihiopamt 
year. PPX d i r e c t l y  ammisted 124 export p ro jec t s  whleh generated 916.06 mil l ion i n  
foreign exchmge earnings f o r  Honduras. 97% o.' planned levels .  IPX sponsored 20 
seminars. attendcdby720per8ons (12%uown) topromntaagro-industrialdevelopmsnt. 
the  production of  new export productm and t o  improve the  production of  e x i s t i n g  
exportproducts. TPX-assisted agribusinesses generated 10.537 full-time equivalent 
jobs. of which 34% a m  held by women. mostly i n  packins, p-saing and greenhouse 
operations. 

TPX continues to i m p m e  its income generating capacity. but its coverage of  
operating expenses declined i n  t h e  p a s t  year. I n  the operating year t h s t  ended June 
30th. FPX earned L 904.750 inn services. t h i n  reppcsests a 27% increase over l a s t  
year 's  se rv ice  incow. and equalled 231: of rPX's t o t e 1  operating costs.  This  
compares t o  29% coverage f r m  serv ice  incope l a s t  yeat. I n  addi t ion t o  se rv ice  
income. FPX earned L 372.566 from investments i n  f inanc ia l  ins tnments  and anothar 
L 789.270 from its bumineases. FPX's t o t s l  income reached L 2.07 million. o r  52% of 
its t o t s l  operating costs .  This compsres t o  l a s t  year 's  L 2.15 mil l ion t o t a l  income 
earned t h a t  equalled 89% of operating costs .  I n  addi t ion t o  its own in-. CPX 
received L 4.71 mil l ion i n  donations from t h e  Honduran Central Bank. COH pro jec t  
counterpart and o ther  in te rna t iona l  donors. Based on t h i s  year 's  f inanc ia l  
performance. TPXis undergoing an organinational restructuringand reorientat ion i n  
an e f f o r t  t o  control  c o s t s  and increase income generations. ?PX's new Ocneral 
3anager is prepariag a thma-year plan f o r  achieving c w p l o t a  f inanc ia l  .elf- 
suff iciency f o r  t h e  Board of Director 's  review. Under t h i s  restructuring. FPX w i l l  
p1acegreatercrphasisonnewbusinessdsvelopa~cnt.pccificallydircctcdatresolving 
export in f ras t ruc ture  problems. This purpose of  t h i s  change w i l l  be t o  increase 
TPX's income frombuminesnes andprovideneeded i n f r a s t % t u r e t o s t i m u l a t a  expanded 
exports of non-traditional agr icu l tu ra l  p&??sto. 

Tha rPX c a p i t a l  fund incmased t o  L 7.9 mil l ion t h i s  p a s t  year. rPX ham inras ted  
these funds i n  its o f f i c e  building. f inanc ia l  instruments and businesses much a s  a 
shrimp packing and i c e  plant.  a f s r t i l i r e r  p e l l e t  plant.  a cashew prch-essing 
marketing company. and a t i lapi .  farm. FPX l o  cur ren t ly  evaluating investments i n  
a cold storage f a c i l i t y  i n  Puerto Corte8. a packing p lan t  i n  Coupogua. a mhri.p 
l a r r a e  laboratory and t i l a p i a  procamsing plant .  

FPX pomtponnd t h e  planned evaluation of its n i u i  officm t h i s  prr. h p a r t  of  its 
in te rna i  restmc;iii-ing. e i m a g m n t  a180 is analyzing ways t o  reduce the  U i u i  
o f f i c e  c o s t s  and increase its income generaticas. 

This review a l s o  w i l l  analyze t h e  p o s s i b i l i t y  of  t ransforr ing the  H i a i  Off ice i n t o  
a brokerage o f f i c e  t o  represent m a l l - s c a l e  Honduran producere who vant t o  export 
t h e i r  products. 

I n  t e r n s  of exports. Honduras arrported 2.9M container8 of melons t h i s  p s s t  
production year which earned $11.6 mil l ion i n  foreign exchange. This is 7% morn than 
l a s t  year. Cultivated shrimp producers exported 4.306 M i n  1991 which earned s o r e  
than 931 mil l ion i n  foreign exchange. This wan 32% more than 1990. CPX expects 
Honduran producars t o  export more than 5,000 UC of cu l t iva ted  s h r i r p  t h i s  year. 
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cacao exportm continue to expand mlowly in .pita of soft world markets. Honduras 
exported 3.700 HT earning an emtimated 93.7 million. In addition. two new Honduran 
productm. mangos and tilmpin. began to m h w  promism in the export markets. Mango 
exportm expanded 44% to 23.000 boxem earning m o m  than 3100.000 in foreign uchange. 
Rondurmm exported tilapia for the firmt time thia year from one fa* that ham 13 hm 
in production. By the end of next year, FFX upectm Honduram to have over 30 hm in 
production and earnings of more than 31.0 million froa tilapia mxportm. During the 
period. FPX also entered into thnm joint venture remearch agreement. with ?HIA to 
analyze the feamibility of groming mmparagum. rmspberries and blackberries for winter 
markets in the U.S. 

During the period. FPX clomed a11 outmtanding n m n d a t i o n s  from the non-fmderal 
audit/review. In responme to this review. ?PX completely updated and revalued itm 
fixed amsets inventory. improved many of itm internal operating procedures and 
reduced accounts receivable over 150%. In Augumt. FPX hired a new 0enc:ml Hanager 
who has begun to reorganize the organization and set clear objectivem for the next 
year. 

FPX migned an agreement with the Honduran Pamticide Dimtributon Ammociation 
(ADIVEPAH) to co-finance a trminingprogru for distributors and extensionimtm. Thin 
prcgram warn jointly designed by the International Association of Agricultural 
Chemical nanufacturers and the World Health Organization. The purpose of the program 
is to improve the manageaent and dimposml of pemticideo by retail outlets. and 
improve the information provided by input mupply mtorem to farmers. During the firat 
three months of thim program. ADIMPAH conducted four meminarm training 58 people (4 
women) representing 33 different input mupply companies. 

The Uimsion has reached mgre.wnt with the BCH to phase out directed cndit linem 
beginning 1/1/93. The Hismion will revime the rugulmtionm of the credit linem to end 
lending activities and specify h w  reflwm a m  to be umed. One alternmtive being 
requested by the Central B e n k  is to use part of the credit linem to fund an export 
credit inmurance fund vhich was propomed in the PP but warn not implemented earlier 
becaume the appropriate financial sector reforms had not been undertaken. 

Recent press report. have allmged that AID. through PIDC. has promoted thm mymtrmtic 
denial of fundamental wrkerm' rightm and thm provimion of financial inducewntm to 
Us firnm to mhift opermtionm abroad in order to reduce their US w r k  force and escmpe 
bamic labor mtandardm applicable in the US. USAID/Honduras believem theme 
allegrtionm are incorrect. However. given the gravity of the mllegmtionm, the 
Uismion requemted in mriting to FIDC and the Central Bank of Honduras thmt they 
immediately suspend ell loans for tPZ development. FIDt also was inmtructed not to 
engage in mctiono vhich would conflict with US0 policy to mupport and rempect 
internationally recognized workers' rightm. ?Y 1993 foreign asmistance legislation 
makem explicit US0 policy thmt no buminemm enterprime be given an incentive to 
relocate outmids the US when there would be l negative impact on employment in the 
US. The nimsion currently is working on an action plan to adjust rIDE'm inventsent 
promotion program to enmure that its activities continue to be in full accordance 
with US0 policy and the n w  legimlmtion. 

?PX has delayed submitting its annual operating plan to AID and the OOX for approval 
to enable the new General tlanager time to review it am well am a11 of IPX'm 
operations. 

1. ?tDI will w m t  vith its divimion chimfm and m I D  to evaluatm it8 1993 operating 
plan and budget. Discussions vill include a rmexuination of itm activitiem to 
enmure their compliance vith US0 policy and new legimlation which reatricts USAID 
trade and investment rctivities. 

2. Meet with appropriate Ministry of Labor. MILD and union officials to establis? 
l dialog concerning labor condition# in the EPZa and the protection of workers 
rightm. 

4. FIDC will negotiate the implementation of r tutilm monitoring mystea with the 
Honduran Amsociation of -. 

5. Revise pmrsonnel evaluation procedurem. opermtionm unumlm and internal 
procedurem. 

6. FIDK will continue to impleaant activities aimed mt enmuring its financial self- 
muff iciency. 

7.  Carry-out l non federal audit of ?1DIgs operations for the period f m a  January 
1. 1990. through December 31. 1991. and a recipient audit for the period from 
January 1 through December 31. 1992. 

1. FPX will vmdergo r Kon Federal Audit for th. pmriod from July 1989 through 
December 31. 1991. 

2. FPX will wrk with Stevedom Secvicmm of m n r i ~  ra draft l feamibility mtudy for 
a cold mtorage/bulk product handling facility in Puerto Cortes. 

3. rn will reorganire its operations and develop r three-year financial melt 
sufficimncy plan. 

4. FPX will draft a feasibility study of connttucting and operating a tilmpia 
processing plant. 

5. PPX will begin conmtnrction of a &ti- lamme laboratory. 

1. Credit regulmtions will be mvimed to end new landing and phare out the credit 
lines. 

2. Review the feasibility of an w o r t  credit inrurmce fund. 

3. Participate in meetingm chmirad by the Ministry of Econcmy to dimcuma nmf. 
comprehenmirs intellectuml property rights legislmtion. 
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Health s e c t o r  I1 
522-0216 
o r i g i n a l  05/25/80 
or ig ina l  O6/30/88 Amandnnt 07/24/92 
or ig ina l  10/01/95 
Ministry of Health (Knt) . National Autonomous Water and 
Scuar*ge Authority (SANAA). and rar ioua PMa. 
Management Sciences f o r  Health (MH) and t h e  Academy f o r  
Educttional Development IAED). 
David Loak 
A l l  cpn and Covenants have been met. 

09/02/91 N u t  Evaluation: 09/01/95 
1 NFAa Contracted/Complated: 1 
04/01/91 Next Audit: 00/00/00 

Awunt Authorized: Dh Ormt: or ig ina l  

Amount Obligated: nA O r m t :  o r ig ina l  

mount  Co-itted: Period: 
Cumlat i re:  

Accrued Jlxpendituma: Period - P r o j n c t d :  
Period - Actual: 
Crrmlative: 
Period - Next: 

Counterpart 
Contribution: Planned: 

Actual: 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total Oblig. Exp.: 
% of Total Auth. Cxp.: 

11. PROJECT P V R W  

To aupport. atrengthan and continue t l ~ e  procam8 of  extension of coverage of  
e f f i c i e n t .  sustainable. and e f f e c t i v e  primary heal th ca re  and r u r a l  water and 
s a n i t a t i o n  (Rum) aervicea. with an emphasis on c h i l d  aurvival  (CS) intervention.. 

A. SPECIFIC LINMOE TO 9.0. the e f f i c i e n t .  auatainablc. and affective 
de l ivery  of bas ic  hea l th  and RVGS a ~ n i c e s  t o  the  Honduran population i a  a-necessary 
condition f o r  achieving t h e  9.0.. Healthier. Bet ter  Educated Hondurans. 

The pro jec t  placer  a h 8 a ~ y  . rphaa i r  on tha  decmtra l ixa t ion  of  tho pluming. 
mhnagement. and financing of heal th aerricem. Major p ro jec t  components a r e  
Suntainable Support syatema. Health rechnologiea. Rural Water end Sanitation. and 
Pr iva te  Sector  Programs (CS and RUGS pro jec t s  managed by WOa i n  r u r a l  ateam). 

IV .  

1. Local programming modal 
executed. 

2. Expanded acceam t o  and uae 
of s a f e  water ayatems i n  r u r a l  
Honduras. 

3. A t o t a l  of 13  PVOs par t i c ipa t ing  
i n  CS (9) and RV68 (3) p ro jec t  
a c t i v i t i e s .  

4. A c t i v i t i e s  oxpmded fcr: =;.O 
and c l i n i c a l  management of 
d ia r rhea l  demeaae and acuta 
reopiratory infect ions.  and 
increased immunization coreraga. 

5. R c t i r i t i e a  axpandad f o r  u t e n u l  
c h i l d  health. birthapacing and 
bresatfesding. 

2. Appro.. 132.788 people have been 
mewed. 

4. Cosaurity distribution of Oral 
Rehydrotion S a l t s  implemented. 
Revised c l i n i c a l  nor r s  f o r  
d ia r rhea l  diaeaae m d  Acute 
Reapiratorf Infect ion ( M I )  a m  
being implemented. 
Communications atratagy being 
iaplemented. 

5 .  Contraceptiro8uppliestohaalth 
centera improved: nat ional  
breaatfeeding promotion strategy 
being implemented: progroatin- 
onlycontraceptiraforlactating 
motharm distributed and i n  
uaa. 

1. Rural Haalth Poata: 
-Renorated/Repaired 
-Supply syatem (NO.) 
-Contraceptive8 ( t )  
-OR9 (%I 
-Cold Chain (%) 

2. % chi ldrunel  Year 
-Measlam Vaccinated 

3. Vapor i sen  in: 
-ce.wa (lo.) 
-ceaarua (NO. ) 

4. Water Byatema (No.) 
-Aqueduct. 
-Well. 
-Latrine. (000) 
-Septic T&a 
-W~wen Ages 10-44 

ws tr> d o w a t i c  actaaa 
t o  am20 water (000) 

5. PVD. Par t ic ipa t ing  
-CS (NO. ) 
-Rum (NO.) 

6. A n a  Wamhouaaa 
7. Regional Health 

Centera 
8. Training (Persona) 

-Long-tern 
-Short-term ( ~ 1 0 )  
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C. Qther  A c c o ~ l i s h r s e n t s  and Overall 5tstu. 

Thia i n s t i t u t i o n  bui lding pro jec t  i m  t h e  mainmtay of t h e  Mimaion'm mtrategy t o  
improve the heal th of the  Honduran population. p a r t i c u l a r l y  chi ldren under the  age 
nf f i v e  yearm and f e r t i l e  age m e n .  The project  meek. t o  increase decentral izat ion 
and the  capaci ty of  t h e  regionm and mubregionm of the  m)H t o  program. execute. 
mupervime and evaluate  the  del ivery of primary heal th ca re  and xural water and 
manitation merricem. During the  pant memester the p ro jec t  continued t o  progress i n  
implementing c h i l d  murvival. r u r a l  water and manitationand pr iva te  mectoract ivi t iem 
d i rec ted  a t  reducing in fan t  mortality. Inportant gains  were made both i n  t e r m  of 
input. provided am well  am i n  outputs  yielded. 

1. 
Thim component focuses on enhancing the  effectivenemm of hea l th  menice  mupport 
systems a t  the  operat ional  l eve l  of the HOH. The purpomn of theme support mystems 
i a  t o  provide mH mtaff. p a r t i c u l a r l y  a t  t h e  heal th cen te r  level .  with the  phymical. 
f inanc ia l ,  promotional and technical remourcem needed f o r  i n s t i t u t i o n a l i z i n g  
sustainable hea l th  c a r e  i n  r u r a l  areas. 

Continued progremm wam made i n  implementing decantral izat ion and new management 
symtemm a t  t h e  hea l th  cen te r  l eve l  under the  Local Programing Project  Element. 
During the  period, the  new logimtical  and mupply mystem wam implemented i n  an 
addi t iona l  35 h e a l t h  centerm f o r  a cumulative t o t a l  of 625 centerm: m d  t h e  mymtem 
f o r  organization o f  forms and educational material. i n  126. f o r  a cumulative t o t a l  
of 458 centerm. 

The Logist icm/Abinis tr . t ion Project  Element focusem on the  construct ion of 30 a rea  
leve l  warehoumem t o  improve the  )JOH'm supply and d i s t r i b u t i o n  of medicinem and 
medical eqiripment. end of th ree  regional ada in in t ra t ive / t ra in ing  centerm (tvo of 
which w i l l  almo have laboratory f a c i l i t i e s )  i n  order t o  improve t h e  working 
conditionm and f a c i l i t a t e  continuing education of regional personnel. During the  
pas t  mix months t h e  contract ing procemm wam completed and awards were made f o r  t h e  
second and t h i r d  Regional Center.. I n  addition. th ree  a rea  l e v e l  warehouses tmre 
completed. 

The major t h r u s t  o f  t h e  Maintenance Bysteam Project  tlement i m  t o  r e p a i r  hea l th  
cen te rs  i n  order  t o  improve hygiene and the  HOH'r publ ic  image. An addi t iona l  188 
hea l th  centerm were renovated o r  repaired during t h e  pamt mix ronthm with pro jec t  
amsistance. 

The pro jec t  seeks t o  ammiat t h e  PUH i n  its e f f o r t s  t o  improve t h e  e f f ic iency  and 
effectivenemm of management decimionm under t h e  Management Information Symtemm 
Project  Element. Five microcomputer8 were inmtalled a t  t h e  regional l e v e l  during t h e  
l a s t  mix month.. I n  addition. the  Epidemiology and Family Health S u n e y  (ETHS) has 
progremmed on schedule. t h e  f i e l d  .Iota co l lec t ion  and da ta  e n t r y  s tages  ware 
completed f o r  a11 of  t h e  e igh t  hea l th  regionm. Preliminmry report. f o r  a11 a igh t  
hea l th  regions. a na t iona l  in fan t  a o r t a l i t y  report.  and a n a l y t i c a l  graph. based on 
anthropometric and n u t r i t i o n a l  da ta  w e n  produced and dimtributed. Under thim 
pro jec t  element. it i m  olmo worth notirig thmt several  region. i n i t i a t e d  p i l o t  effortm 
i n  the  timely c o l l e c t i o n  and anmlymim of in fan t  mortal i ty  da ta  u t i l i z i n g  computerm 
procured with p ro jec t  fund.. Local and timely co l lec t ion  and analymia of  in fan t  
mortal i ty  data  mhould lead to  improved loca l  management decis ions f o r  resource 
a l loca t ion  i n  combating in fan t  mortalitiem. 

The major objectivem i n  t h e  Muan Remourcem Devmlopment Project  Element err t h e  
development and u t i l i z a t i o n  of self-inmtructional modules f o r  t h e  continuing 
education of  HOH employeem and long-tern t ra in ing  abroad (Uamterm Degree leve l  
education i n  Public Health 8nd Adminimtration). Seven more mlH profesmionalm began 
a Uarter 's  Degree Program i n  Public Health i n  Mexico. and an addi t ional  191 student. 
began a one year in-country t ra in ing  courme t o  become Auxiliary Aurmem with the HOH. 

  he pro jec t  mupports t h e  design and production of educational matei-ialm f o r  mociml 
marketing under t h e  Educational/Promotion.l Programs Project  Element. Curing thm 
pamt mix wnthm. over  150 heal th mraa permonnel 8nd 900 Auxiliary Nurser mre t ra ined  
i n  the  Oral Rehydration Therapy, Acute Respiratory Infectionm ( M I )  and Braantfeeding 
communication mtrategies. including educational and counseling skillm f o r  behavorial 
change. Almo. a coaasunication mtrategy f o r  reproductive r i s k  wam damigned. including 
pre- test ing of r v a r i e t y  of educational materialm f o r  promoting family planning. 

The pro jec t  ammimtm HOH e f f o r t s  t o  improve it. f inanc ia l  management end c o s t  recovery 
programs under t h e  Health Finances Project  E l m n t .  Preliminary reports  f o r  t h e  
f i m t  nine monthn of 1992 ind ica te  t h a t  t h e  HOH w i l l  meet its t a r g e t  of a 20% 
increame i n  mervice revenue.. 

2. Health T ~ o l w i e s  
This component supports ch i ld  murvival intervent ions and cont ro l  programs Cor 
malaria. tuberculomim. and AIDS. 

In  t h e  a rea  of Contrcl of Diarrheal Dimeamem (CDD). f i e l d  report. ind ica te  t h a t  
diarrhea i m  decl ining i n  t e rns  of  incidence and mererity. and t h a t  OR9 a v a i l a b i l i t y  
and ume a r e  increaming. AlcSlough sore than 300 casem of cholera have been reported. 
Honduras ham managed t o  control  the  epidemic much wrm ef fec t ive ly  than l o m t  o ther  
Latin American countriem. 

I n  the  area of MI. the  HOH made the  p o l i q  deciaion t o  i-loment a p i l o t  study of  
cwmunity bamed dimtribution of a n t i b i o t i c s  f o r  p n m n i a m .  the pro jec t  i m  
mupporting thim e f f o r t  on meveral front. ( technical  ammimtanm. c q u t e r  equipment 
and t raining.  etc.) . Becaume ARIs a r e  now t h e  leading came of in fan t  w r t a l i t y  and 
antibioticm a m  c r i t i c a l  f o r  t h e i r  control.  thim i m  con8idered t o  be an e x t w a l y  
important decision. 

In t h e  area of grovth monitoring. p i l o t  p ro jec t s  f o r  comunity based growth 
monitoring ware i n i t i a t e d  i n  th ree  heal th areas. It i m  ant ic ipated thmt c o n u n i t y  
based growth ron i to r ing  w i l l  improve t h e  n u t r i t i o n a l  mtatum of chi ldren by enlimting 
c o ~ i t y v o l u n t e e r m t o  ammint the  aux i l l a rynurmesvi th  theircame load. and thereby 
provide c l o s e r  a t t en t ion  t o  each ch i ld ' s  weight gain and respond rapidly t o  counter 
abnormally lw gain. . 
In t h e  armam of birthmpacing and braastfeeding. tha most important advances -re 
those already noted under educational and pronotional programm. Another highl ighr  
wam the  e f f ic iency  with which the  )JOH logimticm m f m t u  replaced t h e  heal th center8 
muppliem of  o r a l  contraceptirem which hsd reached t h e i r  expirat ion dates. 

3. - 
Thim component focumem on providing RVPS m a n i a .  t o  t u r e l  inhabi tant8 1ocat.d i n  
Region. mom. 3. 5, and 6 which have the  highemt concurtrat ion of  population and 
highmmtratemof infantlortalitydumtowater-bomediseamem. IUjoraccaplimhmentm 
during the  pamt mix wnthm include conpletion of  a m n e y  t o  detmmina v i l l a g e  
operational and maintenance capabilitiem. an m~alua t ion  of t h m  water tech.' ( a  mid 
level.  mub profemsional employed by SANAA t o  serve am ul enginemring aide, a heal th 
.ducator. and a c w u n i t y  promoter) f i n t  year  o t  ac t i r i t i em.  and incorporation of 
t h e  APRODIB PVD i n t o  the  r u r a l  water mpply and manitation program. I n  addition. t h e  
water qua l i ty  con t ro l  laboratory in 81 Progremo b e c a a  f u l l y  opmrational with 9- 
permonnel. and a n d e r  of t ra in ing  counem f o r  mginemrm and water tachs were held. 
Finmlly. nearly 93 mil l ion ofwatersymtems conmtmctionm mupplie8wre d e l i v e r e d t o  
t h e  SAIOLA and mH warehouses i n  San Pedro Sule. El  Progrrmo. Santa Roma de Copen and 
La Ceiba. 

4. - 
The role of  women am participantm .nd/o~- beneficiariem in mmch of thm t h n a  
componentm demcribed above i m  considerable. The heal th c a n t e n  targeted f o r  
increamed access t o  remource8 under tha Sustafnrble  Support S r a t a a  caponant  are 
mtaffed by a r u i l l a r y  nurmem who form the  backbone of  the  m H ' m  primary heal th c a m  
mymtem. The muccemm of thim component depends upon t h e  par t i c ipa t ion  of  t h e  
a r u i l l a r y  nurmem. over 90% of whom a r e  w u n .  Theme nunem benef i t  from in-menice 
education and o ther  shor t  term t ra in ing  courmem financed by t h e  projoct.  

Under the  Health Technologies component. t h e  goals  of improving the hea l th  of women 
by reducing maternal mortal i ty  ratem and extending t h e  i n t e r v a l  betwean birth. enmule 
thatvomenare directbeneficiar iem 02 the  healthmanicem mupportedby thimproject .  

Finally. under t h e  RVLS colponent. tlla pro jec t  ham n w  provided domestic accemm t o  
mafe water t o  37.300 r u r a l  v o n n  i n  the  age group t r a d i t i o n a l l y  remponmible isr 
manually hauling water of dubioum qua l i ty  from d i s t a n t  mourcem t o  t h e i r  h ~ m s .  
thereby making t h e  perforaance of t h e i r  domemtic tamkm eamier. 
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The Special Covenant on the  re ten t ion  and spending of revenuem m t  t h e  l o c a l  l e v e l  is 
being implemented. lundm a n  co l lec ted  and u t i l i z e d  by loca l  heal th enter. .  Them 
a r e  m t i l l  a number of mmall adminimtrative conmtraintm which restrict the  f u l l  
u t i l i z a t i o n  of theme fundm a t  t h e  loca l  level .  Theme a r e  being addrcmmed by the  
project .  A l l  o ther  Special Covenant8 have been f u l l y  implemented. 

6. and QARS 

The RIO Audit of  t h e  project  contained t h m e  recolawndationm: a )  m n i t o r  a11 pro jec t  
inputm uming AID-apprcved mofhtam: b) immue a nimmion Order formalizing procedure8 
end responaibi l i t iem f o r  t h e  report ipg of counterpart contributionm: c )  include an 
anelymim of the  USH r e m i l a t  adv:.orm mcopem of work i n  t h e  mid-term evaluation and 
modify the  USH cont rac t  am a p p n - r i a t e .  The f i rmt  two were clomed during t h e  
report ing period. and mubmtantial proorems wam made on closing t h e  th i rd .  The R I O  
accepted the  nismion'm propomal to  use the  annual work plan8 of t h e  USH remident 
advimorm t o  manage t h e  ClSH contract  ( r a t h e r  than mending the  contracted mcopem of 
work). and USH submitted 3 of t h e  12 resident  advimor annual work plans i n  accordance 
with the  c r i t e r i a  emtablimhed i n  the  Rlo recommendmtion. HSH ham committed itmelf 
t o  mubmit the  remaining 9 work plan. by October 15. 1992. and a t  t h a t  t i m e  the  
flimmion w i l l  requemt t h a t  R I O  c lose  t h e  t h i r d  recommendation. 

During the  pas t  s i x  months both srVlM and t h e  ))OH took actionm t o  comply with the  
mixteen recommendationm of tha  nimsion's FAR9 Office vehicle  con t ro l s  analymim. and 
requemtcd t h a t  v i r t u a l l y  a11 of the  recommendationm be clomcd. Clomure of the  
recommendationdm i n  pending mite vimitm by FARS t o  v e r i f y  compliance. 

During the  pamt report ing period t h e  Himmion'm FAR9 Office c a p l e t e d  an anmlymim of 
t h e  Health Sector  X I  Rotating Fund8 and issued a repor t  containing four 
recommendationm. The recommendationm a m  to: incraame the  cap i ta l ixa t ion  of  the  
Central Funding Account (Rec-endation l o .  1): prepare monthly mtatum report. f o r  
each ro ta t ing  fund and balance them t o  t h e i r  respect ive bank mtatementm 
(Recommendation Nos. 2 and 3): and muboit t o  A I D  any amounts i n  the  S M M  ro ta t ing  
fund which exceed it8 authorixed cmpitalixation leve l  (Recornendation l o .  4).  
Recommendation No. 3 wam clomed during September 1992. and it i a  an t ic ipa ted  t h a t  
t h e  o ther  recomaendations w i l l  be clomed by December 1992. 

Am reported i n  the  lamt 8AR.  obligat ion8 of Health and Child Bumival Account funds 
have not kept up with planned levelm c n a t i n g  a back log  of pending act ions.  ithila 
t h e  mpecific PY 92 funding need f o r  t h e  inmti tut ional  contractor. Uanagement Sciences 
f o r  Health, was resolved befora a c r i a i e  occumd. it w i l l  be imposmible f o r  the  
p ro jec t  t o  meet i t8  planned a c t i v i t y  completion datm (PACD). 10/1/95. i f  the  p ro jec t  
i m  not f u l l y  obl igated by January of 1994. Am much. it i m  imperative t h a t  Uimmion 
management make one of three decimionm am moon am pommiblo: 1 )  extend t h e  PACD t o  
comply v i t h  the  ac tua l  obl igat ion mchedule: o r  2)  accelerate  the  ac tua l  obl igat ion 
mchedule t o  comply with the ac tua l  PACD: o r  3) redesign the  inputm and output. of the  
p ro jec t  much t h a t  funding needm a r e  reduced. and info- the  OOH t h a t  the  US 
aovernment w i l l  no t  be ab le  t o  provide the  t o t a l  funding contemplated i n  t h e  Project  
Agreement. 

Am reported i n  the  lamt SAR, approximately 340,000 worth of HS I1 funded equipment 
and materialm were mtolen from the  UOH'm Central Supply Varehoume. and t h e  UOH took 
appropriate actionm. During the  report ing period. the  PIOH i n i t i a t e d  a procurement 
of approximately 925.000 worth of rempiratory inhalarm i n  order  t o  replace thome 
s to len  from the  warehouma. I n  addition, the  UOH obtained pr ice  quote. t o  emtablimh 
t h e  nplacement comt of the  o ther  mimming muppliem and w i l l  i n i t i a t e  the 
corremponding procurements i n  e a r l y  1993. Final ly,  the  Project  Coordinmtion Unit 
i n i t i a t e d  a comt-benefit analymim of conmtructing a small p ro jec t  warehouse with 
p ro jec t  fundm within the  UOH'a nedical Supply Varehoume compound. Project  management 
w i l l  ammess thim analymim and render it. technical  judgement i n  October 1992. 

Am reported i n  t h e  lamt SM, the  annuml number of reported malaria camem ham 
increamed by roughly 300% minco the  beginning of t h e  p ro jec t ,  and i m  expected t o  
continue increaming with o r  without the  provimion of t h e  remaining pro jec t  inputm. 
Submtantial reduction i n  malaria camem vould require  f o r  mom fundm than t h i s  p ro jec t  
can provide. It i a  ant icipated t h a t  fu ture  p ro jec t  ammimtance f o r  malaria control  
w i l l  be eliminmtad. but  thim i m  pending tho reprogramming negotiationm demcribed 
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during t h i s  pamt report ing period i n  ordar  t o  u p l o r n  t h e  pommibility of CARE taking 
over hmponmibil i ty  f o r  t h e  operation and maintenance of t h e  heavy equipment. Thim 
propomal would not require  t h a t  t i t l o  t o  t h e  equipment be pammed f r a  the  HDH t o  
CARE. and the  HOH vould continue t o  be remponmibla f o r  momquito rurrai lanca and 
p r i o r i t i z i n g  the  ume of the  equipment. 

The Himmion and t h e  IUm mhwld h m e  i n i t i a t e d  and completed nmgotiationm with n-ct 
t o  the  recommendations of the  external  avaluation and tha  reprograming of the  1993- 
1995 project  budget during the  reporting period. Thim d i d  not  occur. I n  conjunction 
with the  external  evaluation. Lhe KIH has a180 b.u, evaluat ing t h e  mmultm of an 
in te rna l  evaluation containing well over one hundrod recomendationa. While the  
majority of t h e  recoaendationm of t h e  in te rna l  evaluation harm li t t le t o  do with t h e  
project .  t h e i r  incorporation i n t o  the  UOH uulymim ham delayod movewant towardm 
clomuro on t h e  mid term evalumtion and budget r e p r o g r u i n g  procemm. It is 
ant icipated t h a t  thim procemm w i l l  be corpleted during November 1992. 

The IUm'm Region 3 admlni8trativa and t ra in ing  m t d i  should hmva moved t o  tho new 
regionalbuildingconmtmcted f o r t h -  i n  San PmdroSula during the  period. Thim d id  
notoccurbecaumethewindw aircondit ioningunit8inmtalledinthebuilding a m  too 
noimy. A pro jec t  implementation l e t t e r  approving funding f o r  the  removal of t h e  
windowaircondit ioningunits  and the i n s t a l l a t i o n o f  acentralairconditioningunit  
is c i rcu la t ing  f o r  clearance. It is ant icipated t h a t  the cen t ra l  u n i t  w i l l  be 
i n s t a l l e d  and t h e  regional s t a f f  t ransferred t o  t h e  new building by t h e  end of the  
next report ing period. 

. --tito A D u r i n o  t h e  Ir- 

1. Clome t h e  remaining R I O  recommendation. 

2. Clome t h e  outatanding FAR9 ncoenendationm. 

3. Reach an mgreennt  with the  MOH cn the  reprogrclared project  budget f o r  1993-1995. 
and execute the  corresponding o f f i c i a l  do-ntm . 

4. I n i t i a t e  conmtruction of t h e  two remaining regional centers. 

5. Complete t h e  contract ing proceom f o r  t h e  m e m  remaining mma warehoumem. 

6. Continua involvement of colaunity women i n  act ivi t iem i n  Tegucigalpa and o ther  
major urban center.. 

7 .  Approva and fund one PVO grant  i n  Child Burrival. 

8. I n i t i a t e  a c t i v i t i e s  with s ~ N A A  t o  i lprove tho muperrimion of tho u i m t i n g  r u r a l  
water boardm. 

9. C o ~ p l e t o  the  f i n a l  report  of tho EHFS and conduct uorkmhopm t o  dimcumm t h e  
remultm i n  mix hea l th  region.. 

10. Make t h e  demk top publishing uymtem f o r  tho production of educational material8 
f u l l y  functional.  

ll. Produce a mymtm demign f o r  integrat ing th8  W ' m  adminimtrativo. p e r s o ~ a l .  and 
accounting mystem am prcnquimi te  f o r  t h e  n u t  computer o q u i p n n t  procuromant. 

12. Completonbgotiationm and execute an a g r e e n n t  t o  t r a n s f e r  the  adminimtrationof 
the  useage and maintenance of the  heavy equipment f o r  malaria control  from t h e  
UOH t o  a PVO. 

13. P d u c e  a u - u a l  explaining the  pnrcemm of dewloping a c a u n i c a t i o n m  c..paign 
f o r  behavioral change. improving the  heal th of r u r a l  Honduranm. 

14. Colplete t h e  malymim and prepare a report  on t h e  ARI bamelina data. 

15. I n i t i a t e  the  p i l o t  mtudy f o r  *a community based dimtribution of an t ib io t ic8  f o r  
control l ing pneumonia=. 
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Project Title: Bull Buminem8 11 
Project lumber: 522-0241 
Date of Authoriration: original 08/26/88 
Date of Obligation: original 08/31/88 Amendment 04/02/91 
PACD: original 09/30/93 Amet;ded 09/30/95 

Amount Authorired: DA Orant: original 815.000.000 
Amount Obligated: DA Grant: original 8 7.475.000 0 915.000.lQ) 
Amount Committed: Period: 8 572.359 

Cumulative: $10,896,956 
Accrued cxpenditumm: Period - Projected: 5 1.229.000 

Period - Achral: 
Cruu1ati.a: 
Period - Wxt: Implementing Agenciem: T h m  national Ammociation of Indumtrialimtm (ARDI) 

Handuran Iationml Development Foundation (?UUADM) 
Central Bank of Honduras (BCH) 
Twelve private financial inmtitutionm 

Major Contractorm: lathan G Aemociatem 
Project Managers: Bemmi Velarde 
Status of CPs/Covenantm: Met 

Counterpart 
Contribution: Pluuleb: 

Actual: 

% LOP Ilapmed: 
% of Total Auth. Oblig.: 
% of Total Oblig. mp.: 
% of Total Auth. Exp.: Date of Lamt Evaluation: 09/ll/91 Next Evaluation: 03/01/95 

Planned No. of IF-: One RFAm Contracted/ 
Completed: 0 

Date of Last Audit: 00/00/00 Next Audit: 10/05/92 

To strengthen and expand an inmtitutional system that will increame and improve the 
supply of credit. training. technical assimtance and mervicem to Small Scale 
Enterprimes (SSLm): and improve the policy and regulmtory environment in which SSEm 
operate. 

lm& Ini 
1. m p h n  

t Q E P . r i o d ~ P e r i o d P e r i o d ~ ~  
a. lumber of Loan8 1153 600 3826 500 498 3724 323% 

Female 150 900 120 117 867 N/A 
Mala 450 2926 380 l/A 381 2857 IfA 

b. mount Of LOM8 69.1 20.0 127.5 20.0 1 5 .  123 178% 
SHIP TO- 

(LP..~ 
Ternale 4.0 22.7 5.0 1.3 24 N/A 
 ale l/A 16.0 103.8 15.0 11.2 99 H/A 

C. Ouarantemm 
numbor 1153 175 1137 50 26 988 87% 
mount (Uillionm) 30.4 4.0 27.2 2.0 0.1 23.3 778 

2 .  m r  

The Small Buminemm 11 Project Amendment supports the strategic objective No. 2 of 
increamed private invemtment. production and trade by advancing the program output. 
of improved financial intemdiation and mtrengthening melected private mector 
inmtitutionm. 

111. 

The project im compomed of two intmrmlrted collponentm: 1) an 8911 Support Symtu 
component to atrengthen and expand the serrices of the inmtitutional intemdiariem 
and 2) a technical amsimtance and remearch unit. The firmt component is implemented 
through three Operational Program Orantm (OPOs) and an ESF-generated local currency 
loan and guarantee fund. Under this component. AND1 providem inmtitutional mupport 
to Honduran organirationm that meme SSEm by offering them training and technical 
ammimtance. ?lJUADU( im expanding its institutional outreach and developing n w  
program8 to meet the futurr neadm of micro and small enterprimem. The small and 
Medium Entrepreneur8 Cund (?OPEHE) provide finaccing for loan8 to SSEm through 
Honduran private financial inmtitutionm (PFIs). Under the second coaponent. the 
project funds research activities. training. eva?uationm and long term technical 
msmimtance to the COH and the Honduran private sector inmtitutionm. 

b. ~Lrticipant Training 
lo. of Courmes 300 
lo. of Particip. 3000 
F e ~ l a  - 1230 

3. ASEPADE U 
a. NO. of l o u s  25000 

IV. nale 1825 
5. B a n k  Training Seminar 2/ 10 
6. Remeareh/Studiem 10 

self-mumtuining financial The financial mechanimmm of COP- and 
mechaniom in place. that in 1993 ?UUADEH are melf-mumtaining. 
will bu capable of: 

1. 7.500 loanm/year 
2. 6.500 jobm per ymar 
3. ~Vom accemm to co.wrcial 

cndit 
4. Self-mumtmining 

1. 4.600 1 0 ~ 8  par year 
2. 5.500 jobm par year 
3. FUNADM hem accemm to OOH funds at 

commercial rmtr. 
4. Self-mumtaining credit/guarantaa 

U Statimticm updmtad through June 30. 1992 
2/ Orant wmm terminated during the reporting poriod 

Bmnk training sainar will no longer be reported mina it will be Nb8und under 
the Financial Remtructuring Project (522-0325.03) 
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) C. 
9th.. Accomplimhmentm and m e r a l l  s t a g y  

The Small Buminems I1 Project  ham made a mignificant i.pmcL i n  Honduram. During i t m  
four  yearm of operation. t h e  p ro jec t  ham mmmimted a network of copmercial b8nkm and 
p r i v a t e  voluntary organizations (PVDm) t o  dimburme nearly 25.000 loanm which have 
c rea ted  over 18,900 new job.. Approximately 55% of t h e  loans have gone t o  m e n  
managed o r  owned enterprimem. Over 58% of the  loanm a r e  of m vnlue of lemm than 
9300.00. I n  addition. the  PVDnetvork ham provided businemm t ra in ing  t o  over 30.000 
participantm. 

The pro jec t  i m  being remtructum t o  achieve m u i m a m  impact. The ASEPADE aran t  
Agreement wmm terminated during thim report ing period " for  convenience' due t o  the  
high percentage of loanm i n  a r r e a n  and lack of adequate management and i n s t i t u t i o n a l  
capabilitiem. The IWNMM 0rar.t Agreement wan mended t o  provide addi t iona l  funding 
t o  finance t h e  expansion of  i t m  micro and maall buminesn program t o  the  Honduran 
c a p i t a l  of Tegucigalpa. Further p ro jec t  modificationm w i l l  be made during the  next 
semester. The Project  Ammimtance Completion Date (PACD) wam extended from September 
30. 1993 t o  September 30. 1995. 

POPEME i m  compomed of l nmtwork of twelve comaercial bank. and one pr iva te  f in rncr  
comvanr. Theme inmtitutionm have made over 3.724 loans f o r  m av~roximate  value of - - 
~ 1 2 ~ . 2 - m i l l i o n  ~ v ~ o x i m a t & 6  m i u n  a t  -rent e m a n a e  r a t e  of  91.00 - 
L5.70). Over 60% of the  108118 a r e  m value of lemm a a n  L30.000 o r  95.264. The loan8 
disburmed by the  pr iva te  f inanc ia l  inat i tut ionm have created w e r  8,116 new job. f o r  
an average c r e d i t  job r a t i o  of 92.659. This is almomt half  of t h e  o r i g i n a l  Project 
Paper estimate. vhich mtated t h a t  f o r  eve- 95.000 of c r e d i t  dimburmed one job would 
he created. Over 23% of the  borrowera of thim component a r e  women. 

The POP= ouarantoe Fund wam emtabliahed with an i n i t i a l  c a p i t a l  of 12.0 mil l ion i n  
Ja,rusry 1989. Through t h e  and of t h e  report ing period. the  c a p i t a l  bmme of the  
Guarantee Fund ham grown fmm L2.0 mil l ion t o  L4.7 million. Since t h e  beginning of 
the  Project  POPME ham guaranteed 988 loan8 f o r  a t o t a l  amount of L23.3 million. 
e igh t  f inanc ia l  inmtitutionm have claimed p a r t i a l  reimburmerent i o r  23 loan8 vhich 
have deraulted. The Oumrantee Fund ham advanced a t o t a l  of 1589.423 f o r  the  loan8 
t h a t  have defaulted. Of t h e  t o t a l  mdvance. almomt L300.000 ham been l iquidated m d  
the  Guarantee Tund ham recovered over 1200.000. Since its crea t ion  the  Ouarantee 
Fund ham co l lec ted  over L1.6 mil l ion i n  premiuna p lus  nearly L1.5 mi l l ion  i n  shor t  
term invemtment from the  or ig ina l  L2.0 mil l ion pro jec t  grant.  

During thim mememter thm Central Bank of Honduram migned new p a r t i c i p a t i o n  agreanntm 
with t h e  pr iva te  f i n a n c i a l  i n s t i t u t i o n s .  The new par t i c ipa t ion  mgreemants permit 
o ther  non-bank inmtitutionm much am Savingm and Loan Associationm and PMm t o  mccemm 
the  Loan and Ouarantee Tundm. As a remult of t h e  changem. ?UNADEH migned a 
Par t i c ipa t ion  Agreement with t h e  Central Bank of Honduran. Thim i m  t h e  f i rmt  tin 
t h a t  a PVD w i i l  have acceam t o  fund8 managed by the  Central Bank. of Honduram. 

A t  t h e  recomendmtion of t h e  Himmion Project  Committee. .UD terminated t h e  ASEPADE 
Grant Agreement f o r  mutual convenience. The recommendation was made by t h e  project  
committee when it became evident t h a t  despi te  the  technical  ammimtance given t o  
ASEPADC, i t 's  management wam not  capable of reducing t h e  40% arrearage r a t e  b j  
implementing mound f inanc ia l  pol icien and control.  The main problem with ASEPADE ham 
been i t 8  resimtance t o  contract  experienced profemmional f inanc ia l  manager8 t o  run 
t h e  organization. I n  addition. t h e  Uimmion concluded t h a t  ASEPME would not be able  
t o  achieve the  pro jec t  object ive8 of dimburming 25.000 loanm and c rea t ing  3.500 new 
jobm. Prom September 1988 t o  June 1992 ASEPMS kad only dimburmed 10.893 loan. and 
created about 1.655 new jobm. 

Vith the  m m s i m t e i h ~  of t h e  Project  Technical Unit. WNADEH oulmittd a pmp0m.l t o  
expand i t m  muce~mmful micm and m a l l  buminems program t o  the  Capital  Ci ty  of  
Tegucigalpa and its murroundingm. ?.s a r e d t .  an additionml $1.2 mil l ion w i l l  be 
reprograrPncd within the SBII budget f o r  WMMM. A n  addit ional  $1.0 warn obl igated 
during the  sewenter. The funding v i l l  pemit nmADEH t o  finance approximately 1.309 
loanm and c r e a t e  & o u t  2.600 new job8 i n  the  Tegucigalpa area. It i m  expected t h a t  
approximately 50% of the  lomm v i l l  go t o  m e n  owned o r  unaged  enterprimem. Under 
th in  grant  amendment. TUNADM w i l l  finance with counterpart  fundm .bout 115 t r a i n i n g  
courmem f o r  over 2.300 participantm. m A D M  vill charge f o r  it8 t ra in ing  program 
and t r y  t o  recower mmt of the  comt ammociatsd with thim ac t iv i ty .  

TUNADM financed a two day meminar with par t i c ipa t ion  of small buminemm 
organizationm from mix countriem. Thim f o r m  pern i t t ed  a valuable way t o  mhare 
d i f f e r e n t  and 8uccemmful methodologier and approachem t h a t  laad t o  small and micro 
buminesm development. 

T o l l w i n g  tho midterm evmluation racorendationm and with t h e  ammimtcnce of  t h e  
Project  Technical Unit. MDI mubmitted a propoaal t o  A I D  t o  reprogram pro jec t  fundm 
i n  order  t o  concentrate on thome PMm t h a t  hare the  greatemt p t e n t i a l  of becoming 
melf-sumtaining within the 3811 t w  yeur PACD extenmion. AND1 ezpects t o  accorplimh 
th ree  major output. a s  a ramult of the  a r a n t  Amendment: 1 )  PVOm melf-mofficiency 
capaci ty w i l l  be mtmngtnened and they w i l l  ba i n  a b e t t e r  pomition t o  w b i l i r e  and 
a l l o c a t e  f inanc ia l  remourcem: 2) micro enterprimem w i l l  have lore mccamm t o  market 
r a t e s  remourcem: and 3) the  PVDm w i l l  receive c r i t i c a l  technicml mmmimtance t o  
improve t h e i r  aanagement m d  f inanc ia l  effectirenemm. with b e t t e r  adminimtrmtiva 
control.. improved f inanc ia l  management and increamtd por t fo l io  return@. 

The Project  Technical Unit d id  M umlysim of the  poverty lending program i n  
Honduram. The f i n a l  report  w i l l  be mbmitted t o  t h e  Hismion during the  month of  
October. 1992. The report  concludem t h a t  poverty landing u y  be a self-sumtaining 
a c t i v i t y  f o r  t h e  PVDm provided thmt c e r t a i n  c o s t  m d  por t fo l io  levelm a m  reached. 
The Himmion w i l l  maaemu thim m p o r t  together  with ANDI'm prop0881 t o  determined i f  
i t  w i l l  mccema the  Anti Poverty Lending Program (APPLE) fundm managed by AID/V. 
PRE/SUIE. 

M D I  contracted two Accounting fi-8 t o  periorm externml audi t s  t o  t h m  PV08 thmt 
receive pro jec t  fundm fromMDI. Duringthim maclamter3611.734 wrm cbl igated t o  t h e  
AND1 Grant Agreement. 

A Coopermtivm Agreement w i l l  not  be mignad with ZLRIM am reported i n  tha  I m m t  Project  
Statum Report. heUim8ionham dmmignoda Financial Ramtmcturing Project  t h a t  w i l l  
mubmumed a11 the  bank t ra in ing  act ivi t iem t h a t  uam or ig ina l ly  going t o  be financed 
by the  Soa l l  Buminemm I1 Project.  Thm Bmall Bumiaemm I1 Project  w i l l  only provide 
technical  ammimtance t o  AHIBA t o  matup a "Credit Reference Symtr"  i n  Honduras. I n  
i t m  firm: stage. thim w i l l  encwpamm the  comerciml bank. and FVOm that have -11 
and micro buminemm c r e d i t  program. 

m: lone 

-: Not/Applicable (Orant was terminated). 

IWDPI: lone 

The Himmion gave ASEPADE 90 day. t o  -it i t8  reirburmement mquemt. The Project  -1: 
Technical Vni t w i l l  continue t o  provide l imited technical  asmimtance t o  ASEPADE u n t i l  
t h e  end of lovember 1992 i n  the  a r e a  of f inanc ia l  management and computer myrtmm. S o w  of the  PvD. ammimted by AND1 have had i n t e r n a l  pmblemm. Tor u.ople: t h e  
No f u r t h e r  p ro jec t  a c t i v i t y  i m  contemplated beyond thim ex te rna l  technical Executive Director. Adminimtrator and two Credi t  Promoter resigned from r t m D W  
amsimtsnce. The balance of funds not obligated under t h e  p ru jec t  w i l l  be becaume of differencem with the  Premident of the  Board. Thim w i l l  hs re  a negative 
reprogrammed within the  Small Buminemm 11 Project.  Tundm already obl igated but not  mhort t e r n  i.pmct mirxe theme a n  a11 key p e n s n n e l  i n  t h e  orgmirmtion. The 
dimburmed w i l l  be doobligated and i f  possible  reobligated within the m u e  project .  Executive Director an6 Founder of  ODE? died i n  8 c a r  accidanr. She had been 

inmtnmental i n  obtaining external  maourcam from varioum mourcem of fund. f o r  ODE?. 
I D H  ham not  contracted i t c  lkputy Director  t o  provide t h e  proper fo l lw-up  t o  it* 
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The Non Federal Audit d id  not  begin during thim report ing p e r i d .  3mmt P Young was 
aelected t o  ca r ry  out  t h e  Ron Federal Audit and the  contract  mtatem t h a t  they w i l l  
i n i t i a t e  a c t i v i t i e s  on October 5. 1992. 

E. WOR A- OR CORRECTIVE ACTIONS DURINO THE U?XT SIX 

POPEUE w i l l  market it. program with varioum Savings P loan8 Ammociation. It 18 very 
l i k e l y  t h a t  a t  l e a a t  one of t h e  Savingm P Loan Ammociation w i l l  s ign  t h e  
Par t i c ipa t ion  Agreement and j o i n  the  f inanc ia l  network t h a t  providem l o m s  t o  mmall 
busincanem. 

Review m y  b i l l  of  co l lec t ion  t h a t m E P A D ~  might claim and take t h e  neceamary mtepm 
t o  fonnally c lose  t h i n  p ro jec t  component. 

The organirmtion v i l l  contract  new peraonnel f o r  it. Tegucigalpa Office. The n w  
peraonnel v i l l  be t rained i n  San Pedro Sulm before the n w  o f f i c e  i n i t i a t e s  
operations. The Tegucigalpa Office should open i t m  door8 t o  t h e  publ ic  during the  
month of March 1993. The Project  Technical Unit w i l l  aemiat FIRIADEH i n  ne t t ing  up 
and connecting a computer communication network between Sen Pedro Sula and 
Tegucigalpa. 

The nimmion. through i t a  Control ler  Office. w i l l  conduct f inanc ia l  review t o  amme88 
FUNADEH'm in te rna l  control8 m d  procedurem i n  handling grant  fundm 

During t h e  next memerter. t h e  Miamion w i l l  ammemm the  propomal mubmltted by mI t o  
aodify the Drant Asmement. I f  accepted. the  Himmion w i l l  aign a modified Grant 
Agreement with AWDI t o  incorporate t h e  suggemted change8 t h a t  have been approved i n  
p r inc ip le  by AID.  In  addition. t h e  Hiamion w i l l  mubnitt a propomal t o  ND/V t o  
accemm 9500.000 from the  Anti-Poverty Lending (APPLE) Program t o  p a r t i a l l y  f i n a c e  
a c r e d i t  fund i n  ANDI .  I n  addition. E m r t  G Young v i l l  conduct a Ron-redera1 Audit 
of ANDI.  

A f i n a l  r e v i w  of the  midterm evaluat ion racacnda t ionm w i l l  be made t o  determine 
t h e  mtmtua of each. A l l  recorrendmtionm mhould be closed during t h e  next  report ing 
cycle. 

The Project  Technical Unit w i l l  provide technical  ammimtance t o  t h e  PVOm t o  reduce 
t h e  percentage of loan8 i n  mrrearm. 7he technical  a ~ ~ i m t a I ' ~ C e  w i l l  concentrate  i n  the  
areaa of por t fo l io  management m d  control.  lo rn  co l lec t ion  procedurem. c r e d i t  
analymim and loan melection c r i t e r i a .  

A mhort term conmultant w i l l  be contracted by t h e  Project  Technical Unit t o  demign 
the  c r e d i t  Reference Symtem t h a t  w i l l  be aanaged by AHIBA. 
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or ig ina l  12/31/94 
Honduras Tomatry Dnmlopment Corpjratio- (COHDtrOR) 
USDA rorrmt S a n i c a  - PASA 
John L. Jordan/Ruon N r a n r  
CP.: N1 met 
Corenentm: All  nt 

Next h a l u a t i o n :  00/00/00 
contracted/coapleted: 1 

Next Audit: 00/00/00 

m u r t  Authorixed: 

mount  Obligated: 

Counterpart 
Contribution: 

% LOP Elapmed: 
% of Total Auth. Oblig.: 
3 of Total Oblig. Exp.: 
% of Total Auth. Cxp.: 

DA Lorn: 0 r i g i ~ l  912.000.000 
Db armt: o r i g i n a l  8 8.000.000 
D A Loan: o r i g i n a l  8 1.000.000 
DA armt: o r i g i n a l  S 1.500.000 
Period: 9 109.122 
Crmt la t i~e :  S 8.522.731 
Period - Pmjrcted:  S 1,060,000 
Period - Actual: S 934.606 
Crmtlmtir.: 8 7.116,561 
Period - N u t :  8 1.120.000 

Planned: 
Actual: 

11. PROJICT Pun= 9. - 
The project'm purpome i m  t o  improrm tha unagement end mustaineble product ivi ty  of 
commercial pine forentm end t h e  e f f ic iency  of i n d u s t r i a l  convermion end marketing of 

Llur -- 
wood product.. 

r a e P . r i o d ~ E a r i o d P a r i o d m L I B E  - 
c D  1. Standing timbar males 

nrlrtca (%) 100 0 00 100 100% 0 100 
A. SPICIFIC LINKnOr: TO 9.0.: Tha project  contribute8 t o  the  nimmion'm 9.0. 2. Sound timber 

of more e f f i c i e n t  menegsment end 8umtainrblm ume of melected na tura l  remourcem. valuat ion (%) 100 0 0 0 0 0 Q 

0 .  PERCENT 0 1  LOP nm~s Rr:urIra TO 9.0.: 100% 

111. 

~ h m  projoct  conmimtm of: formmt u n a g e n n t  i n  malactad areem. mtrangthaning 
t h e  pr iva te  s e c t o r  f o r e s t  industry through technical  ammimtanca and t raining.  
and mupporting t h e  inmti tut ional  raorientat ion of COHDEFOR through thu 
development of a new timber m m l m m  system m d  improred managerial eff ic iency.  

IV. 

3. eluuledl0~1 - 
1. COHDCrOR 1.r. nlinpuimhmd a l l  1. Only one operation. COIVIIIO. m t i l l  

i nduot r ia l  operation=. OOH owned bu; present ly clomed d m .  

2. COHDCWR'm f i n e n c i a l  2. Rrcant Imgimlatira rmforrm have par- 
mituation mtabi l i ted,  i n c o w  menentoly reduced COHDLFOR's income 
coverm comt. generating mtructum by more than 50% 

end new funding alternetivem a m  being 
conmitlered. 

3. A l l  timber trmmactionm 3. Timber malam mymtem being accomplimhed 
car r ied  ou t  based on ra t iona l  i n  100% of the  timber trmmactionm. 
foremt menmgement. 

4. ~ o m m t  u t i l i x a t i o n  car r ied  4. h a  I end 11. I s  union end Smlua. 
out  i n  accordance t o  allow- being managed accohdingly. 
eb le  cut .  

5. Accmpteble leva1 of ragenm- 5. A n a  I end 11. La Union end Salu.. 
r a t ion  envimnmentally being managed accordingly. 
mound logging and foren t  
management. 

1. Vol. hanmmt ( m 3 )  350 
2. Seed t r e m m  u r k e d  (Ha) 5.500 
3. Nursery plentm 85.000 
4. Intenmivm firm 

protect ion (Ha) 18.000 
5. Control burno (Ha) 12.000 
6. Maintenance of 

f o m a t  road. (I(..) 500 
7.  Extanmion i n  agric .  1.200 

r u r a l  dar. (parsonm) 600 
8. I n c o n  from foremt 900 

a c t i r .  (penonm) 100 
9. S o i l  conmenation 

act ivi t ima (Ha) 2.400 
10. Grant. Rural Dar. 1.000 - 
1. Long-tam 1.200 

245 

6. Indumtry u t i l i z i n g  p m f i t e b l y  6. I n  programm. Indumtry expanding i n t o  
a wider range of timber new market.. 
renourcem. 
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C.  ~ ~ c c o m ~ l i m h m e n t m  @ad Overall S ta t=  The Himmion'm Evaluation Sttaoary of  t h e  Projec:'a Hidtern Evaluation ham heen 
f inal ized.  It auerovem a two-vearrio-comt PACD utanmion. addi t ional  lona-term TA. 

The Foremtry Developmerit p w j a c t  addremmem one of t h e  mmt c r i t i c a l  problem# facing &d t h e  amen&;nt of the  brojcct Agreement to  r e f l e c t  new imp1;mentation 
t h e  Honduran a g r i c u l t u r a l  sec tor ,  t h e  rapid deplet ion of t h e  f o r e s t  reaourcea. It  arrangementm. The project'. f i r s t  Kon-Federal Audit i w  being f i n r l i t e d .  
focumem on managing pine f o r e s t  nmourcem-in a f a t i o n a l  manner i n  order  t o  reduce t h e  
country 's  environmental degradation and generate a mom productive f u t u r e  foreat .  

Am a r e s u l t  of mubmtantiel pol icy dialogue. t ra in ing  and technical  ammistance. a new 
timber males mymtem. bamed on r a t i o n a l  foremt management. ham been implemented by 
COHDEFOR i n  pine foremtm nationwide. I n  con t ras t  with the  previoum myatem which 
bamically conaimted of measuring the  log8 extracted v i t h  l i t t l e  muperrimion of the  
logging ect ivi t iem. the new method require6 preparation and administration of the  
timber male. Thim new mystem met. the  bases f o r  mumtainabls f o r e s t  management. 
mltigatem the environmental impactm of road building and logging. and reduce. wamtage 
i n  harvemting. The project'm technical  ammimtance i n  t h i s  area i m  now concentrating 
i n  improving the  f i e l d  wurk. mpecially i n  the  area of road design and ngulmtionr. 
i n  developing a q u a l i t y  control  myatem. and i n  preparing loca l  volume tables .  

Timber continuem being mold nat iornide by t h e  government a t  a f l a t  r a t e  regardlerm 
of i t m  location. qual i ty .  accemmibility and o ther  factor. which a f f e c t  its t r u e  
economic value. The government uaed t o  p r ice  a11 timber males. but n w .  due t o  the  
new Agriculture Modernization Law, p r iva te  foremt m e r m  can me11 t h e i r  timber 
d i r e c t l y ,  without being subject  t o  a p a r t i c u l a r  p r ic ing  mymtem. The eximtance of 
competitive p r iva te  mector price. w i l l  probably permit the implementation of  a 
re la ted  rymtem i n  nat ional  lands much a s  the t ransact ion evidence/market indexing 
myatem suggemted by the  PASA TA o r  l bidding system much am the  one being propomed 
by t h e  Intemationml Development Bank  (IDB). Thm project  paper consider8 the  
implementation of a remidual value mystem of timber appraimal. an ana ly t ica l  method 
of value determination t h a t  usem product value. m d  production comtm t o  determine the  
atanding timber value. However. t h e  p ro jec t  must now analyze t h e  condit ions 
resu l t ing  from t h e  ncw law and t h e  oOH policy riecimionm i n  order  t o  melect an 
appropriate p r ic ing  mechanimm. 

The pro jec t  i m  implementing mult iple  uoe foremt management plan8 i n  two w d c l  unitm 
with a t o t a l  a rea  of 200.000 hectarem. Theme plan. emphamize na tura l  regeneration. 
foremt protection. milviculturml trmatrenta. environmental mit igat ion prscticem and 
ra t iona l  u t i l i z a t i o n  techniques. 

During the  pas t  f i n  meamon. p ro jec t  petmonnml fought 149 firem and kept  t h e  t o t a l  
a rea  burned by theme firem dovn t o  723 hectarem. T i m  detect ion war ca r r ied  out  
through roving p a t r o l s  and 3 firm tower.. I n  addition. protect ion of 10.000 hectares  
was car r ied  out  by the  l o c a l  population financed by an incent ive program t h a t  
ccnmimtm of f o r e a t  protect ion agreements t o  provide prevention and protect ion 
mervicem i n  exchange f o r  funding of c o m i t y  development projectm. Under thim 
program, 1,100 permonm have been benefited with l t o t a l  investment of only $17.000. 
Other incent ive act ivi t iem a m  providing mmall individual benef i t s  to  many of the  
a rea ' s  inhabitants.  

TA m d  d i r e c t  on-thmjob t ra in ing  on f i r e  management wmm prodded  t o  COHDLFCR by t h e  
Department of t h e  I n t e r i o r ' s  Bureau of Land Uanagement. The Bureau ham premented t o  
the  Uimmion a propomal f o r  fu ture  ammimtance t o  COHDEPOR on nationwide f i r e  
management through a project-financed PASA. 

Measure8 t o  p ro tec t  La Chrralla. a 6,000 hectare  cloud f'rmmt remane. from 
encroachment continue being i m p l e m t e d .  TA ham been c o n t r a ~ l ' t d  through a buy-in 
with ROCAP t o  develop a f l o r a  and fauna inventory and a lannagement plan f o r  t h i s  
area.  Additionally. through another buy-in with ROCAP. TA is being provided t o  
develop COHDEFOR'm new Wildl i fe  and Protected Areas Department. 

COHDE?ORgm outdated computer -stem i r  baing mplmced with a Limited Ama Network 
mymtem i n  order  t o  improve COHDLTOR'm adminimtrative capacity. To implement thim new 
aymtem, thim mememter tha p ro jec t  provided TA and t ra ined  31 persons. 

Short-teza TA and t ra in ing  courmem continue being provided t o  t h e  foramt indumtry. 
Local conaultantm provided a r i s tance  i n  8mwfiling. lumber grading and buminmmm 
mrnagement. The pro jec t  providem funding f o r  TA and publication8 t o  t h e  Honduram 
Sawmiller'm Ammociation (AtlADHO). With thim funding. A K U H O  ham prepared a catalog 
of wood product. and directory of wood producerm. t o  be publimhed next mememter. The 
Amsociation's technical  expert  ha8 been highly involved i n  t h e  implestntr t ion of th8 
new Agriculture Law. the rerimion of corremponding manualm and the  negotiation. with 
t h e  govertmient regarding the  new s t a t u s  quo of the  fo res t ry  sector .  

In  t raining,  a to*r l  of 387 p e n o n  month. w e r e  provided t o  1.012 par t i c ipan ts  during 
thim period. Eleven participant.  a n  now receiving long-term t ra in ing  i n  foremtry 
a t  U.S. univarmitiem and another 36 a r e  enrol led i n  a 3-year program a t  t h e  Honduram 
National toremtry Science School (ESWCIFOR). In-country mhort-term t ra in ing  warn 
provided t o  181 COHDEPOR uployeem. 118 forcmt indumtry operator. and 550 m r a l  
community ambers .  

The pmrticipation of women ham increased i n  t raining.  mmploymnt and r u r a l  
development activitiem. Thim mescmter the  p ro jec t  h i red  a woman am head of the  
agroforemtry act ivi t iem and m o t h e r  am head of the  a c w u r t i n g  mection which i m  n w  
mainly mtaffed by women. The involvement of m e n  i n  p ro jec t  ac t iv i t i em i m  beins 
promoted by the  f o r e s t  promoters. Also, the  main foremt indumtry i n  t h e  p ro jec t  area 
ham increamed i t m  employment of female workers. 

The project  i m  clammified am a 'C' project  due t o  i t m  lw u p a n d i t u n  leve l  and the  
requemt of a PACb extenmion of two yearm. Honevmr. the  main reamoru f o r  the  lw 
expenditure l eve l  a m  t h e  overly optimimtic projmctionm f o r  t h e  project'm i n i t i a l  
year and the  decir ion t o  inprove the  project'm perfomcmce by el iminat ing the  34.9 
mill ion indumtrial c r e d i t  component. To a lemmar extent.  t h e  ternination. f o r  
convenience. of the  TA contract  v i t h  Tropical Remearch and Developwnt and the 
continued delaym i n  the  procemming of implementation orders  have a l s o  m l d  down 
pro jec t  a c t i v i t i e s .  During the  pas t  mix months. expenditumm did  not meet 
project ions due t o  delaym i n  t h e  procurement of  a e r i a l  photography. the  
implementation of road maintenance contract. and tho i n i t i a t i o n  of  two buy-in8 with 
REWARn. 

Due t o  the  l a rge  n e r  of  foremterm working with the pr iva te  m e t o r  and i n  long-Cam 
t r n i n i n ~  program. COHDEPOR continue. t o  lack mdfficiant technicims f o r  e f f i c i a n t  
impIeme,.tation of i t r  foremt management remponmibilitiem. Thim defficiency is 
affeczing the q u a l i t y  of the  timber male8 program. To cddrmmm thim mituation. the  
p ro jec t  ham increamed the  nuaber of  mcholmrmhips or iented towardm producing #re 
fo rea t  technician#. This mhortage w l l l  continue t o  u i m t  f o r  a t  leamt one m n  p a r .  
but  on the  o thar  hand. the  increamed pnmence of technician8 i n  t h e  p r iva te  .actor 
is very beneficial  t o  t h e  country'm foremtry davelopm..t. 

P r i o r  t o  t h e  Agriculture Hodernirmtion W. tho orrrmnt of Honduras -gad a11 
of t h e  country'. f o r e s t  area.. With t h e  new 9.u. it. w i l l  n w  only the 
nat ional  foremtm. m i c i p a l i t i e m  and pr iva te  ioremt ounem w i l l  manage and u t i l i r e  
t h e i r  on, forest .  To operate  under t h i s  nev legis lat ion.  gorernnnt-approved f o r e s t  
management plmm w i l l  be require& f o r  a11 a reas  t o  be hammted.  Thim n.v 1.w 
requires  profound pol icy and organizational c h o n ~ m  i n  t h e  gwenmmnt'm fores t ry  
mector. COHDE?OR ham bean very .low i n  defining and implementing the  ncceamary 
mdjumtsantm and t h e  procemm i m  behF~d mchedulo. 

In  t h e  project  management unit.. new f o r r a t  n n a w t  plan8 t h a t  only include the 
nat ional  fo rea t  anam mmt be fom1mt .d  and i e l a w n t m d .  Iho i n i t i a l  mtep t o  adjust  ..--- ~ - 

t o  the  new I n  i m  t h e  del imitat ion of  publ ic  &d pr iva te  property. an a c t i v i t y  &at  
ham already keen mtarted i n  both of the  project'm model unitm. 

1. Immue a PIL approving a no-coat PACD extenmion t o  December 31. 1996. 

2. k o n d  the  Project  Agreement am necammary. including new impl..antation 
arrangement8 and budget. 

3. Prmpare l PIO/T f o r  technical  ammimtance f o r  t h e  r r u i n d m r  of  t h e  prajmct. 

4. 1scabl i .h  on "Environmental Unlt' within COHDK?OR t o  contr ibute  t o  foremt 
management. timber male8 and extenrion activitiem. 

5. Prmpara new foramt management plmm f o r  thm modal un i t s .  



PROJECT STATUS REPORT 

I. BACKGROUND D W L  

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agencies: 
Hajor Contractors: 
Project Hanager: 
Statua of Cpa/Covencnta: 

April 1. 1992 - September 30. 1992 

Honduran Agricultural Research Foundation (FHIA) Amcmt Authorized: 
522-0249 
original 08/29/04 Amount Obligated: 
original 08/29/84 Amendment 03/19/91 
original 09/30/94 Amount Comitted: 
Honduran Agricultural Research Foundation 
N/A ~ccrued Cxpenditurea: 
Del Mccluskey 
net 

Date of Lamt Evaluation: 07/01/89 
Planned Number of NFA'a 1 
Date of Last Audit: 12/01/91 

Hext Evaluation: 06/01/94 
RFAm Contracted/Ccmpleted: 0 

Next Aud? t: 10/01/92 

Counterpart 
Contribution: 

% LOP Blapsed: 
% of Total Auth. Oblig.: 
% of Total Oblig. Exp.: 
t of Total Auth. Cxp.: 

DRIEST Grant: original 920,000,000 

DA/CST Grant: original 9 230.000 menfkd tD $20,000,000 

Period: 9 132.907 
Cumulative: 918,942.987 
Period - Projected: 9 705.000 
Period - Actual: S 485.329 
Cuaulativo: 918.458.522 
Period - Next: S 550,000 

Planned: 
Actual: 

11. PROJECT PURPOSE 8.  - 
To establish a private, non-profit and financially viable agricultural reaearch Ic*t 
organization to expand and improve the agricultural research ayatem :.n Honduran and 

-- 
enable it to be responsive to Honduran needs. 

& Q E P c r i o d A a & P e r i o d P e r i o d ~ ~  

A. Linkaae to S 0 a ~  Projact aupporta the t4iamion'a Strategic Objsctire Uo. 
1 - Increased Agricultural Production and Cxporta. The project directly addreasen 
Program Output 1.2: Incrcaaed Acceaa to Markets and Tactora of Production. 

8. Eycent of LOP fund. -tino to SQI: 100s 

THIR operatea four principal crap-oriented remearch programs: plantain and bananaa. 
cacao. vegetables. and diversified fruit product.. FHIA'a naearch is oriented 
toward adapting technologiem and cropa. THIA'a technician. interact with amall and 
medium-acale farmera and other agricultural profeasionala. realizing m important 
outreach activity. FIIIA alao provides a variety of production-related aervicea to 
individual. and buainessea under contract. 

V. v 
A. m n e d  EOPZ Proorerr to D a i s  

1. Internationally recognized 1. Recognized am center of excellence in 
rencarch foundation. region. 

2. Ongoing research program 2. 3 major program6 remearching 9 important 
conaiatent with the needm of crop. end other commodity remearch. 
Honduran produccra. 

3. Communicationm network 3. All conmunicationa end training goals 
enauring two-way flow of turpaaaed. 
information. 

4. Efficie~t analytical and 4. Tunctional aoilm. pesticide residue. and 
laboratory capability. plant pathology laboratories. 

1. Remearch: 
a. Progru/Projectm 18 
b. Techt~ologiea Adapt. 20 
c. Cultivara Adapt. 40 
d. Special Studiem 160 

2. servicem: 
a. Lab Analyaea (OCO) 150 
b. Conaultationa 95 

3. comunicationm: 
a. Couraea/Seminara 100 
b. Tield Dcya 70 
c. Publicationm 250 

4. Training H/T - Producera 950/50 - Profeaaionalr 240/60 - Students 320/80 
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PROJECT STAWS REPORT 

Apri l  1. 1992 - September 30. 1992 A X  8 -  C -  

c. p ther  Accomrlishments and Overall S ta tus  

THIA i m  a non-profit  p r i v a t 3  s e c t o r  organization which wan created t o  inmulrte 
f igr icul tural  remrarch from t h e  p o l i t i c a l  and budgetary fluctuationm faced by public 
aec tor  organizations. During its f i r s t  e igh t  y c ~ r s  of oprration. M U  ham achieved 
s ign i f ican t  progress. having now murpammed a l l  of i t m  LOP goal8 and objectivem with 
t h e  exception of one r e l a t e d  t o  memicem. Thim goal almo w i l l  be met by the  end of 
t h e  project .  The i n s t i t u t i o n  ham muccemmfully emtablimhed well-balanced and 
respected remearch and mervice operation. which rempond t o  t h e  needm of Honduran 
farmerm. I t m  s t a f f  is compomed of highly qua l i f i ed  profemmionalm. and THU i m  
recognized am a c e n t e r  of  excellence i n  research i n  the  region and t h e  world. The 
pro jec t  highlight. t h e  s ignif icance of t h e  inmtitution bui lding capabi l i ty  of Agency 
activiti?.. 

THIA'w pes t ic ide  remidue laboratory wam evaluated by a team from tha  Environmental 
Protect ion Agency and t h e  Food and Drug Adminimtration. Thim evaluation provided 
guidelinem f o r  the  increamed e f f ic iency  and u t i l i z a t i o n  of equipment. and iden t i f i ed  
needs f o r  new equipment. t ra in ing  and addi t ianal  mtaff. A Dutch ?en t ic ids  mpecialimt 
mpent 45 daym working with the  laboratory s t a f f  on methodology and helping MIA 
reorganize t h e  l a b ' r  physical rayout: according t o  the  tPA/FDA re~oamendationa. MIA 
has postponed ~urchaming t h e  equipment reco~nmanded bf the EPNPDA t e r n  pending an in- 
depth analymim of demand f o r  residue temting and e f i n a l  decis ion by the  GOH on the  
endowment fund proposal. 

A Belgium mcientimt i c  providing short-term t ra in ing  t o  MIA'm biotechnology (timmue 
cu l tu re )  laboratory mtaff. Thim mcientimt w i l l  be followed by another i n  1993. 
funded b the  German government f o r  two-yearm. t o  expand t h e  remearch and mervice 
c a p a b i l i t i e s  of t h e  laboratory. I n  t h e  pamt mix month.. THIA mold twenty thoumand 
t i s s u e  cul tured banana p lan ts  t o  p r iva te  companiem i n  mix d i f f e r e n t  countries. A t  
thim time. the  laboratory can produce 40.000-50.000 plantm/yr. Oivcn the  riming 
demand f o r  timmue cu l tu red  p lan t  ma*erialm, MIA plan. t o  expand t h e  l a b o r a t o q ' s  
capaci ty i n  the  near  future. 

The cacao program ha8 received DO= intermst i n  the  l s m t  mix months with i t m  
publimhing of remaarch remultm 6n inter-cropping and r1;ay cropping cacao with 
t rop ica l  f r u i t s ,  t r o p i c a l  woods and black pepper. Thess m]rmtemm ptc~vide incoma t o  
farmerm throughout t h e  year. Cacao almo provides good eromisn contr.21 on hillmidem. 
The German and Dutch government8 a r e  interemted i n  funding projeztm v i t h  MIA t o  
promote t h e  t r a n s f e r  o i  cacao cu l t iva t ion  information t o  ua l lha lderm i n  erosion 
prone aream. 

The vegetable urd divarmificat ion program have migned contract. t o  provide technical  
assis tance t o  expor te rs  i n  severa l  cropm: blackberriem. rampberrieo. onion. urd 
asparagum. Theme contractm a r e  d i r e c t l y  re la ted  t o  THIA'm remearch act ivi t iem. Tor 
example, i n  1990 t h e  vegetable group car r ied  out  export t r ia lm with a pr iva te  
company. Paned on thome trirlm and research over the  l a s t  th ree  yearm. maven gm--4rm 
contracted PHIA t o  prcvide technical  ammimtance during t h i s  export meamon. sne 
vegetable group i a  almo col laborat ing on (1 regional bamim with onion remearc'.. 

PHI&'. bananm and p lan ta in  program ham expanded i t m  in te rna t iona l  coverage t!. ;h 
the  Internat ional  Network f o r  the  Improvoment of Bananam and Plantain (INIIUF. .d 
d i r e c t l y  with meveral individual  countriem. During the period, THIA provided u .k 
sigatoka remimtant cooking banana var ie ty  t o  researcher8 i n  Uganda. This L~:,n-na 
grow. well on poor s o i l 8  and could mubmtitute f o r  the  na t ive  banana t h a t  now is b: :- - 
destroyed by the outbreak of  Black Sigatoke i n  Eamt Africa. 

THIA'm Adminimtrrtirc Council melected the  In te rna l  Auditorwho mtartedwork i n  l u  
The f i r u t  d r a f t  of m1A's revised in te rna l  regulation. and policiem guide i m  1. 
under review. A f i n a l  verr ion w i l l  be presented t o  t h e  Adminiatratire Council fo 
i t m  approval a t  t h e  next meeting i n  November. During the  period PHIA clomed al; 
outmtanding rARs recommendationm. 

D. problemr and Del- 

The OOH continued t o  delay a f i n a l  decimion on crea t inp  a loca l  currency endowment 
fund f o r  M U .  During the  period. M U  s t a f f  and member8 of  it. Adminimtrative 
Council made severa l  presentationm t o  key <m l e a d e n  and m e d m n  of t h e  Premident'm 
Economic Cabinet with the  furpome of p rmot ing  a pos i t ive  f j n a l  decimion. Given t h e  
delaym. and t h e  near-term end of AID Npport  f o r  mXh. t h e  Himsion ment a l e t t e r  t o  
the  Hinimfer of t5nance and the  Premident of t h e  Central Bank s t a t i n g  the  need f o r  
a f i n a l  decimior. t o  enable fXU and U W D  t o  make plans  f o r  t h e  remaining fundm i n  
t h e  project .  fir responme t o  t h i s  l e t t e r .  t h e  OOH ham p m i m e d  a f i n a l  decis ion on 
t h e  endowment fundm before the  end of October. 

E. Malor Activiticm o r  C w t i v e  Rc-nu t h e  Next 

1. Bamed on a posit?.ve decimion by t h e  aOH. THU w i l l  f i n a l i r e  and *:-sent t o  USAID 
it. propomal f c r  t h e  eniomment fund. 

2. The Adminimtrative Councll w i l l  review and a p p m n  MIA's intern?? . ..--4etionm urd 
pol icies .  

3. Bamed cn a p o s i t i v e  decimion by the  OOH on t h e  endowment fund. t? &:&nistrative 
Council w i l l  s e l e c t  a new Director General f o r  MIA. 

4. THIA w i l l  contract  f o r  and receive an audi t  under t h e  r e c i p i e ~ l  J&<C pri,gram. 

The Adminimtrative Council decided not t o  renew the Director Ceneral'm contract  which 
expired September 15th. The Council named the Deputy Director t o  serve a s  Acting 
Director until . .  new person can be melected f o r  the  pomition. The procemm t o  melect 
a new Director General w i l l  commence only a f t e r  the  GOH has  approved the  loca l  
currency endowment fund f o r  FHIA. 



PROJECT STARIS REPORT 

October 1, 1991 - March 31. 1992 

Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agencies: 
Ha jor Contractors: 

Small F a m r  Orgmlzation Stmgthening 
522-0252 
original 09/26/85 Amendment 07/13/92 
original 39/26/85 Amendment 07/13/92 
original 09/30/87 Amended to 09/26/95 
Financial Developrmt Rutd (PDF) 
world Council of Credit Unions (WCCU). National 
Cooperative Business Ammociation (RBC.!.). 
Agricultural Cooperative Development International 
(ACDI). end Latin herican Confederation of Credit 
Unions (COLAC) 
Lee Arbuckle/Jos& Antonio Carranzs 
CPe met. The FDF legal charter was sutho~ixed by OOH 
and was submitted to Honduran Cooperstires 
Confederation. 

Amunt Authorized: 

Amount Obligated: 

M toan: original 9 3 c - . . - d a d  to 9 3.000.000 
DA/tS? Orant: originai S 1,4C-" ; gdad t~ 3l4.625.W 
DA Loan: origina; .-- 1 aaddtO93.000.000 
DA/CSF Orant: original 3 - .100..;-,3 radad to 914.625.000 
Period: 9 461.256 
cumulative: 916.203.855 
Period - Projected: 9 943.800 
Period - Actual: 9 701.460 
cumulative: 915.575.557 
Period - Next: 9 750.000 

Accrued &penditures: 

counterpart contribution: 
Planed: 
Actual: 

Project Uanagers: 
Statue of CPs/Covenanto: 

I LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total Oblig. Cxp.: 
I of Total Auth. Exp.: 

Next Evaluation: H/A 
N F h  Contracted/Completed: 1 
next ~udit: 12/31/92 

Date of Last Kralv3tion: 
Planned Number of NPA's 
Date of Last Audit: 

To esteblimh a vieble myatem for delirering productive inputs (credit. technolom, 
market services. and manage~ent skills) to growers in order to increase agricultural 
productivity and diversify the production baee. 

1. - 
second level 
Organization 4 0 5 0 0 5. 100% 
Cooperatire 55 10 57 8 4 51 93% A. S-mae to gPLL Project supports the Uission08 Strategic Objective W. 

1 - Increased Agricultural Production end Exports. The project will directly impact 
Program Output 1.1: Improving Profitability and Climate for Agricultural Investmenr 
and Increasing Access to Markets and Factors of Productioa. 

2. 0-8. W/Cuputer 
technology 

3. Credit. 
Dimburmod to f a m r s  2000 215 1020 215 198 805 40% 
Disbursed to Coops/ 40 10 42 10 12 43 78% 

8. of LOP funds r w a  to a: 100% 

Operators 

the project will strengthen end upgrade tha administrative. unagennt. pluming and 
capital formation capabilities of the participant organizations. This will expend 
their serpice delivery capabilities and improre access to factora of production which 
have inhibited agricultural growth and productivity. Yhe three components used to 
effect this change are: institutional support. finmcisl stabilization. and credit. 

4. Affiliate. 
Benef icieries. 
(Thoumends) 

5. Training u n  r n r u n  
Long Terr 
Short Tern rv. W Q  - 

1. Created. but pot yet legally chartered. 
A. R l u m L M m  
1. 1 FDP Created 

2. 4 Federations Strengthened 2. Strengthening process im underway with 
fir* federations. 

3. 55 Cooperatives Strengthened 3. Strengthening proces. is underway or 
completed for 51 cooperatives. 



PROJECT STATUS REPORT 

october 1. 1991 - March 31. 1992 

1 C. 
Other Accom~lishmentm and Overall Statum 

Thim project im an important element in the Mimmion'm mtrategy to improve 
agricultural production. Project intervention. in the rural financial mector are 
complementary to othsr AID mupported efforts in improved technology. export marketing 
and natural remource management. The project focusem its effortm on five mecond 
level organizationm or federation. vhich have individual cooperativem or credit 
unions am their affiliatem. Theme aecond level organizations then extend the 
participation to their affiliated cooperativem. These organizationm include: TACACH. 
the credit union federation: WIOCOOP. ttie umbrella organization for model 
cooperativem: AHPROCAPE. the ammociation of Honduran coffee growerm: TECORAH. an 
agrarian reform cooperative ammociation: and MACH. another organization vhich 
affiliaten agrarian reform aooperativem and the momt recent project participant. The 
project $6 implemented by the Financial Development Fund (FDP). a development finance 
inmtitution created by the project. 

The project mtrategy calls for strengthening the second level organizations and their 
affiliate. through a phamed program. The preliminary mtage im inmtitutional support 
which provide6 grant remourcem to finance managerial and adminimtrative reforms at 
the federation and cooperative level. Once an inmtitutionai mupport program ham been 
initiated and the cooperativa ham agreed to a rigoroum reform program. financial 
mtabilization resources may be umed to restructure the ftnancial pomition of the 
organization. Credit remources may follov. with the mpecific intention of financing 
productive input. nuch am fertilizer and equipment. The credit activity im only 
available to agricultural mervice cooperative buminessem. 

At the outmet of the S r W  project. the abmorptive capability of the xural credit 
unionm vam greater than of the agricultural service cooperativem. h i m  led to 
greater than expected remltm with that mector and lemm than expected remulta with 
the ag mervice c~operativem. Thim continuem to be the came. Hoverer. at thim point 
the work of the PDP with the credit union symtem im at the beginning of the end. The 
work with the ag mervice cooperativem is now accelerating am abmorptive capabilitr 
increamem. ?him is reflected in the Himmionom decision to demign a follw-on 
project. the Small Farmer Agribuminemm Development (STAD) project. vhich will work 
exclusively with agricultural netvice eooperativem. The SFAD project will continue 
the management and financial remtructuring activitiem begun under the SF09 project 
and 81.0 aid in the identification and development of new investment opportuniliem 
for the remtructured farmer-owned buminemmem. 

During the reporting period. the Mission authoritad thm S?AD project and extendad the 
the S F W  project to 9/30/95. The ST09 extenmion will enable completing the work vith 
the credit union mector. accwplimhing the legal chartering of the TDT. and 
establishing a melf-mufficient. fee-mupported regulatory activity in thm Honduran 
Institute of Cooperativem (IHDECOOP). In the future. SF09 project SARs report only 
on the credit union activity. the inmtitutional development of the TD? and the 
regulatory activities of IHDECOOP. Activitiem with the agricultural mervice 
cooperativem will be reported in tho future STAD -8. 

In preparation for the STAD project, the Mimmion funded an analysis of the capability 
of the TDT to administer AXD fund.. The analymim was carried out by a local 
accounting/conmulting firm. Although the contractor ham yet to submit itm final 
report. the ?DF ham begun to implement the reconrmendationr agreed upon in the draft 
report. All the recommendationm will be remponded to by Dec. 31. 1992, prior to the 
mobilization of the SFAD project. 

Tor many of the mama rosmonm that the Mimmion chome to meparate ammimtanca effort. 
so credit unionm and agricultural cooperativem into two projects, STAD and ST09. the 
Board of Director. of the TDT mepareted the organization'm operation8 into h w  unit.. 
the Financial Sex-ricem Unit (1SU) for credit unionm and tha Agribuminemm Unit for 
agricultural mervice cooperntivem. Both a m  now fully mtafted and operatior...: and 
report meparately to the TDT'm Board of Director.. 

The crration of the Financial servicem Unit accslerated implementation of the 
project's adminimtrative and financial remtructuring of credit unionm. In mtramt. 
implementation of the Agricultural Unit's mtrengthening and remtructuring program. 
continued at a mlow pace. The IDF'm Board of Director. focumsed on this problem and 
determined that it stemed from \'he Unit'm Ocneral Manager. Based on this. tha Board 
removed the Unit'm General Manager in mid Septeraber. and began thm procemm of 

selecting a nev manager. In the interim. the agricultural Unit'm level of 
performance ham improved. confirming the Mimmion'm belief that momt of the ?D?'m 
mtaff are profemsionally competent. remponmible and co-itted. but lacked good 
leadermhip. The Unjt'm new manager will be hired by the end of October. 

Regarding tire legal chartering of the ID?. the project completed an analymim of the 
feamibility of establishing the TD? sm a perunent institution. The WH hsm given 
itmapprovalpcndingendorsementbytheHonduranConfederationofCooperativem (CHC). 
A committee of the CHC Board of Director's ham approved the concept. We expect a 
final decimion by the CHC'm Ocneral Aamembly by December 31 of thim year. 

The technical smmimtance contract vith the World Council of Credit Union. (-) was 
extended to February 28. 1992 to a l l w  for an orderly tranmition of activities vith 
the agricultural service cooperativem to the nev SFAD project. The Mimmion ham hired 
the technical ammimtance team's credit union advimor under a meparate tam year 
contract to continue providing advice to the credit union mymta. The Mimmion plan. 
to contract for additional mhort-tern technical asmistance for the credit union 
mector. h i m  contract will be corpetitively melected and im expected to be migned 
by June 1. 1993. 

lmE!xm 
A teak f o m  under the direction of the Honduran Cooperative Inmtitute (IKDECOOP) 
Director and Board President mepleted an organizational analysis of IKDECOOP and 
propomed remtructuring it. operation. to focuc on mditm and inmpectionm of credit 
unionm. Under the proposal. IHDECOOP c.111 charge for theme inmpectionm to achieve 
financial melt mufficiency. 

ral Coo~erativee 

The Audit and Inmpection team in the ?DT developad and began a program .to sudit and 
diagnose the accounting and internal control practicem and policies of each 
cooparstive effiliated to the VllIOCOOP syrtcr. There studiem vill be folluwd by tha 
inetallation of a mtandard accounting mymtem package and change. in the cocy.' r 
organization and procedures. The team vill complete itm analymim 4 tbe tva: - 
WIOCOOP affiliatem in the coring memomter and then begin a mimilar analprs of t'.' 
Coffee Producer Ammociation (AHPROCMK) affiliated cooperatives. 

Tha Agrimltural Unit'm account m a g o r 8  m d  an m x t e d  conmultant dewlopod camm 
mtudiem documenting the PD?'r financial rtabilisation of eight agricultural 
cooperativem. Each same study describes the p m d u r r m  and mtepm of the financial 
mtabiliration procemm. This effort ham produced a clearer underatanding of the 
financial mtabilization procemm among the TDT's technical staff. It almo will mene 
to train nnr mpl0yee8 and proridem b a m a l i ~  date for r a m r i n g  the impact of 
financial stabilitation over t i n  in thema coopretivem. 

The project helped WIOCOQP de~elop a nnag.unt infomation aymta conmisting of 
nine separate nportm to monitor itm f er t i l i rerur l ta t ingact iv i~ .  this myatemham 
helped WIOCOOP manager. increame malsm. product turnowr. and profitm. A computer 
based inventory management module im being pilot tested in COHORSIL. tha coop vith 
the greatest mount of input males. Thim nodule is aiding COHORSIL track and account 
for mom than 300 separate items, and monitor urginm and inventory turnwars. When 
fully temted. the module will be inmtolled in tha other cooperatives vith 
computerized accounting mymtum. Camful inventory monitoring by COHORSIL ham 
already taken them to more than might turn8 per yaar on inventory. 

The International Fertilizer Development Center (I=) completed giving thm second 
half of the courme for tha handling and marketing of fmrtilirmr to WIOCOOP 
personnel. Thm ITM: completed developing the training utarialm uming the competency 
bamed instruction methodology. The correct ume of fertilizer ham both economic and 
ecologiral benefit.. U?UOCOOP will work with itm affiliated cooparativem to car- 
out the training program with f a m r a  in coming yeam. 

The project began the third year of training in on-farm coffee wet milling practices. 
'the TDT plans to reach 5.000 farmers with thim training program. Proper and timely 
vet milling im the greatemt problem affecting coffee quality in Honduran. The next 
greatemt problem 1. proper coffee drying. The project ham developed training 
material. in coffee wet milling and drying which it planm to ume for the firmt t i n  
thim year. The training vill be critical to help produrarm compete in world coffee 
market. vherr price. have fallen w r e  than 40% in the pamt year favoring buyerm over 
prodncerm. 

The project developed training ratmrlalm and preman-d a coctmc to rep~mentativam 
from tl . 1.-XOCOOP and AHPROCCEZ symtemm on tha analyrim of s9:~ ?zduatr.'.sl projectm. 



This course was i n  resuonse t o  the  g r w i n  i n t e r e s t  among s t r e n  thened cooperatives 5. Begin t e f u l  -scale isplemcntation of i n s t a l l i n g  t h e  computer software i n  the  
t o  analyze new investmtnt ventures. The Praining 's  purpose is ?o help cooperatives targete'A c r e h i t  unions. 
respond prudently t o  new investment opportuni t ies  once they have completed the  
managerial s t r e n ~ t h e n f n g  and f inanc ia l  res t ruc tur ing  processes. 

I 
The pro jec t  has  completely disbursed a l l  c r e d i t  funbs. Working with t h e  s t a f f  of  the  
PDF. an external  consul tant  developed a revised accounting manual f o r  the  PDT f o r  its 

1 c r e d i t  operations with cooperatives. A c r e d i t  manual f o r  use by those cooperatives 
which give c r e d i t  t o  members a l s o  i e  under dr~elopment .  The c r e d i t  n f l w s  continue 
t o  provide important financing t o  wml l  and medium famers .  

c r e d i t  Union Svsteq 

The f inanc ia l  s t a b i l i z a t i o n  a g m ~ w n t  contfnues to  be banitored on a quar te r ly  b a s i s  . 
using CAUEL derived indicators .  FACACH is wll on i ts way t o  another p rof i t ab le  ' 

year. FACAACH's improved image is demonstrated by the  incn-asing deposi ts  of  laember 
c r e d i t  unions. 

The PDT created t h e  Financial S e r t i c e s  Unit i n  July. It nov is mtaffed and nearing 
completion of its annual work plan. The u n i t  is fccussing e f f o r t s  on the  rapid 
mul t ip l ica t ion  of t h e  p ro jec t ' s  impact on c r e d i t  unions i n  th ree  ares*: 

- continuing t h e  administrs t ive restructuring of c r e d i t  unions. - ge t t ing  f inanc ia l  s t a b i l i z a t i o n  agreements i n  place with 21 of t h e  targeted 37 
c r e d i t  unions. and - developmenl: and use of over 40 t r a in ihg  modules. 

A t  t h e  c lose  of t h e  report ing period. t h e  FDF'm Bosrd of Directors  had const i tuted 
a r t ee r ing  committee t o  govern the  US?. ?he committee is composed of members d r a m  
from those c r e d i t  unions t h a t  already have entered i n t o  f inanc ia l  mtabi l i rat ion 
agreement. with the  FDP. 

The p i l o t  t e s t  of t h e  se lec ted  c r e d i t  union software package is now running l i v e  i n  
t h e  f i r s t  c r e d i t  union and w i l l  be ~ u m i n g  l i v e  i n  a second c r e d i t  union by October 
15. The PDQ Board. management. s t a f f  and managers of par t i c ipa t ing  c r e d i t  unions 
view t h i s  sof tyare  "cry favorably. This process has highl ighted the  importance of 
review and preparat ion of administrative prac t ices  and procadures p r i o r  t o  the 
conversion t o  automated EFBtWIis. The p i l o t  t e s t  #ill be completed. f u l l y  documented 
and agreements entered i n t o  with the  software provider by t h e  end of t h e  year. 

t i o n  of Women i n  t h e  P r o l e  

Credi t  unions continue t o  provide an avenue f o r  tho advancement of capable women. 
Uanagement of c r e d i t  unions seems t o  pass from one gender t o  :L-2 a t h e r  ra ther  e e r i l y  
and i n  both d i rec t ions .  The design of the  follou-on pro jec t  with agr icu l tu ra l  
cooperatives focuses on underatanding the  e f f e c t s  of  ag cooperative investments 
and operations on gender considhrations. 

D. Boblems and Dclarmt 

The pmr performance of the  Hanager of t h s  Agricul tural  Unit. h i s  dismisssl.  end the  
se lec t ioh  process f o r  nnming the  new manager of the  Agricul tural  Unit has  delayed the  
pro jec t ' s  a z t i v l t i e s  with t h e  agr icu l tu ra l  service cooperatives. 

The completion of t h e  non-federal aud i t  war delayed due t o  ot1:er higher p r i o r i t i e s  
taking precedence. 

The separat ion of t h e  FDF from FACACH was delayad by t h e  del iberat ions of the  
Hondurur Confederation of  Cooperatives (CHC) on the  charter ing of t h e  FDF. The 
pro jec t  still m a i t s  t h e  fo-1 decision by the  CriC. 

The p i l o t  p ro jec t  f o r  c a p u e i n g  i n  c r e d i t  unions has advanced. but  has  not  ye t  
concluded. Ful l  i w l e u a t a t i o n  of the  conversion t o  computing w i l l  take plaza i n &  
upcornfng r e n t e r .  

t .  wCarnct i r . . t .~ t h e  N ~ x t  

1. Early i n  t h e  ~pcoming period tha new Uanager of t h e  PDT w i l l  be nased and i n  
place. 

2. Orersee t h e  de tc i led  design of  procedure^. s ta f f ing .  and s t r u c t u r e  f o r  IHDECOOP 
ss ie c a r r i e s  ou t  its restructuriny progrnm a s  a fee-supported regulator  of 
cooperatives and c r e d i t  unions s imi la r  t o  v.9. and canadian models. 

3. Colplete t h c  non-federal aud i t  of the  S?OS project .  
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Date of Obligation: 
PACD: 
Implementing Agenciem: 

I Uajor Contractors: 
Project Manager: 
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A. lmwaLmm 
llwunt Authorized: 

Amount Obligmted: 

Amount Committed: 

- Accrued Expenditurem: 

Counterpart 
Contribution: 

% of Total ~uth. Oblig.: 
Date of Lmmt Evaluation: 08/15/89 Next Evaluation: 08/30/93 % of Total Oblig. Exp.: 
No. of Ron Federal Audit8 Planned: 1 Ron federal Audits Contracted/Comp~eted: 0 Z of Total Auth. Cxp.: 
Date of Lamt Audit: OO/OO/OO Nest Ron Federal Audit: 03/15/93 

A Orant: original 'i 975.000 d to 9 6.325.00 

DA Orant: original 3 225.000 -to9 6.325.000 

Period: 0 
Cum~latit.: 9 6.325.000 
Period - Projected: 3 226.000 
Period - Actual: 9 310.317 
Cumulative: 9 4,062,835 
Period - Next: 9 263.700 

PlanneG: 
Actual: 

To create a technically and financially viable inmtitution which will provide 
mechanimmm for responding to private mector training needs and prioritiem. 

REUTIONSHIP TO MISSION STRATCOIC OBJECtIlnS 

A. SPECIFIC LINKAOE 'K) 9.0.: The project relatea directly to Strategic Objective 
No. 2: Increase priva:e invemtment. production and trade. 

El. PERCENT 01 ?UHDS REUTINO TO 9.0.: lOOI 

The project ham two bamic componanta: curriculum development. trade certification 
and mupport to vocational centerm: and in-plant training for export indumtriea. 

A. - 
1. Develop certification 

- 
1. Certification mtandardm. exmm. and CBI 

mtandakdm. trade certification material. were developed for 31 trade.. 
exams and conpetenq baaed 
inmtruction (CBI) materials 
for 8 total of 14 trade.. 

2. Instructional mtrengthening of 2. 16 center. have received ammiatmce. 
15 vocational training 
centerm. 

3. Provide indu8tx-y specific 3. 13 training programs have been executed 
training with local and training 5,161 people. 
internrtional training 
remourcem. 

4. Emt.blimhvocational technical 
inmtructional material8 bank. 
producing 55.000 CBI training 
modules and 2.000 eudio-viaual 
training unit.. 

5. CADERH will be technically and 
financially .elf-auetainable. 

4. Inmtructional material8 bank 
im amtablimhed. Over 200.000 ED1 
training module8 and audio-vimual 
training unit8 were produced and 
distributed. 

5. CADERH im technically 
aelf-sufficient and rchieving financial 
aelf-mumtainability with income 
generating activitiem. 

1. CBK Unita 
pntduced 

2. Centerm Uaing 
CBI 

3. Centers Cona- 
tructed and 
epuipped 

4. Instructor. 
Certif ieC 

5. Peraona Trained 
with mki110 
Upgrading 

6. Permon. Trainad 
and Employed with 
Urtry Level Skills 



I PROJECT STATUS REPORT 

Apri l  1. 199 

The CADERH pro jec t  prora.das ass i s tance  f o r  two types of vocational t ra in ing  programs. 
(1) CMERH's job en t ry  leve l  and s k i l l  upgrading t ra in ing  programs which a r e  executcd 
by Wos and municipal t ra in ing  cen te rs  reach sow of the  l e a s t  pr ivi leged sec tors  of 
society.  (2) Industry s p e c i f i c  t r a i n i n g  which is normally executed on ar in-plant 
b a s i s  t o  overcome c r i t i c a l  cons t ra in t s  associated with a lack of a well t ra ined  labor  
fo rce  f o r  enhancing the  competitiven.~ss of Honduras i n  the  region. Both types of 
t ra in ing  a r e  contr ibut ing t o  a ign ican t lyh igher  l eve lc  of employment and product iol ty  
f o r  l e s s  pr ivi leged sec tors  of society.  

C!!DERH's ass i s tance  t o  vocational t ra in ing  cen te rs  continues t o  w e t  o r  surpass its 
major projected outputs  and consideration is being given t o  providing a s s i s t m c e  t o  
two addi t iona l  center. vhich w u l d  increase the  t o t a l  n b r  of t ra in ing  cen te rs  
a s s i s t e d  t o  18: thereby surpassing t h e  output goal by 332. 

Two new in-plant  t ra in ing  programs were i n i t i a t e d  during t h i s  report ing period a s  
planned, t ra in ing  450 people: 410 machine operators: 20 plant  supervisor8 and 20 
instructors .  An addit ional  914 people were t rained by CMERH's previously 
establ ished in-plant  t ra in ing  programs. In-plant t ra in ing  programs have t ra ined  over 
4.000 women (80% of in-plant t ra inees) .  Trainees a r e  of ten s ing le  mothers and 
v i r t u a l l y  a l l  t r a inees  a r e  from poor backgrounds who would have d i f f i c u l t i e s  
obtaining gainful  employment from o ther  sources. 

CADERH ham implemented a l l  of t h e  mcornrwndstions from l a s t  year ' s  In te rna l  
Evaluation. including the revis ion of 40 t t a d e  and nub-trcde c e r t i f i c a t i o n  exams. 
While exams w i l l  continue t o  br  revised a s  employers define new t ra in ing  p r i o r i t i e s .  
t h i s  f i n a l  recommendation from l a s t  years  I n t e m a l  Zvaluation is now closed. The 
pro jec t  is implementing t h e  reconrcndations from the  PARS Financial Report which was 
issued during the  previous report iny pcriod. 

The PACD was extended through December 31. 1993 a s  planned. The no-cost extension 
w i l l  allow the  pro jec t  t o  introduce 'Junior Achievemerrt' programs i n  t h e  t ra in ing  
cen te rs  a s s i s t e d  by CADERH. strengthen the  production c a p a b i l i t i e s  of t ra in ing  
cen te rs  f o r  financing the  recurrent  c o s t s  of vocational t ra ining.  t r a i n  an addi t ional  
3.000 people. s t rengthen the  i n s t i t u t i o n ' s  in-house c a p a b i l i t i e s  f o r  providing in- 
p lan t  t ra in ing  programs. and reduce t h e  na t ion ' s  dependency on expa t r ia te  t raining.  

During t h i s  rf:porting period t h e  In te rmnr ican  Development Flank (IDB) and the '30H 
iseued prelxrrinary approval f o r  a CMtRH proposal whicn wnuld provide up t o  
330.000.000 t n  I D B  financing t o  s t renptken and expand vocational-technical and post- 
secondary t ra in ing  programs i n  Honduras. The pro jec t  w i l l  provide loans t o  t ra in ing  
and educational i n s t i t u t i o n s .  loans t o  s tudents  t o  finance t h e i r  t ra ining.  and small 
business development loans f o r  t h e  graduates of these progracs. Yf f i n a l  approval 
is obtained from t h e  I D B  and GOH. USAID'. i n i t i a l  investments i n  CALERH w i l l  Ieverage 
increased investments i n  vocational and technical t raining by the  IDB. GOH and 
Honduran pr iva te  sector .  

D. Boblems and D m  

CADERH and mimflar t ra in ing  i n s t i t u t i o n s  i n  t h e  ragion. which have rccaived financing 
from USRID. were c e l l e d  i n t o  question during t h i s  report ing period by t h e  U.S. p ress  
with a l l ega t ions  t h a t  t ra in ing  warn resu l t ing  i n  a l o s s  of jobs i n  the  U.S. and t h a t  
some companies benefi t ing from t ra in ing  w e n  no t  respecting in te rna t iona l  labor  
r igh ts .  USAID/Honduras b e l i e r e s  both a l l ega t ionr  a r e  incorrest .  

It h~ -. not been t h e  pol icy of USAID/Hon:uras o r  CADERH t o  encourage U.S. companies 
t o  re&ce t h e i r  operat ions i n  t h e  U.S. and re loca te  i n  Honduras. The relocat ion of  
some types of i n d c s t r i e r  is not  a recent  phenomenon but  has  bean proceeding over t h e  
p a s t  several  decades a s  apparel and o ther  indus t r ies  have been restructured t o  rerair: 
competitive i n  t h e  in te rna t iona l  market. USAID/Honduras does not  bel ieve t h a t  
companies which reduced t h e i r  cperat ions i n  t h e  U.S. and came t o  Honduras. chose t o  
leave the U.S. because of CMERH's in-plant t ra in ing  programs. companies over t h e  
p a s t  decades have made conscious decis ions t h a t  h e y  would have t o  re loca te  t o  r e r s i n  
competitive. then considered d i f f e r e n t  a l t e r n s t i v e s  t o  relocate  i n  various regions 
of the  world, and CADERH only provides t ra in ing  a f t e r  the  conpany is establ ished i n  
Honduras. 

2 .. Setpember 30. 1992 

i n  the  region and could not  respond t o  in-plant t ra in ing  n e e d ~ .  and t h e  overa l l  humn 
resource base of tha  nat ion was poorly prepared t o  e n t e r  i n t o  regional and 
intornat ional  competition. Ronduras could not compete i n  the  region and the  CADERH 
project  was designed t o  overcome these c r i t i c a l  human rerource devel-nt 
constraints .  

The a l lega t ions  t h a t  CMERH has been involved i n  t h e  v io la t ion  of in te rna t iona l  
w r k e r a '  r i g h t s  o r  contributed t o  any act ions of t h i a  na t ive  i r  a180 inaccurate. 

. CADERX i r  a unique i n s t i t u t i o n  i n  t h a t  t h e  labor. p r iva te  and publ ic  scc tora  worked 
together t o  f u r t h e r  the  human resourca davelopmnt of  t h e  nat ion during one of 
Honduras' most turbulent  periods. CMERH'm founding members and cur ren t  3okrd of 
Directors include s foxmer Uinis ter  of Labor (Liberal Party) and a labor  leadar  wha 
is recognized a8 one of the  n a t i c s ' s  =st pomrfu l  labor  a c t i v i s t  over t h e  pas t  30 
years. Any a c t i v i t i e s  which would have been i n  v io la t ion  of w r k e r s '  r i g h t s  o r  an t i -  
union i n  nature would have endangered the  very bas i s  of CMERH's exis tence and w u l d  
not have been allowed t o  continue by CMERH's Board of  Directors  o r  USAID. 

However. given the  grav i ty  of the  ~ l legs t ionm.  USAID requested t h a t  CADLRH sunpad  
a l l  ncgotiationm f o r  new t ra in ing  programs. I n  addition. USAIF has asked CADtRH t o  
review a l l  ongoing and planned in-plant  t ra in lng  c r e d i t  and promotion a c t i v i t i e s  t o  
ensure chat CADERH does not eagage i n  any prac t ice  which could give the  appearance 
of contradict ing VSAID's cormitment t o  i n t e m a t l o n s l l y  recognizedworkers' r i g h t s  o r  
USAID'. commitment t o  ensure t h a t  fob  c res t ion  i n  Honduras is not  a t  t h e  expense of 
employment i n  the  United States .  CADERH'. in-plant  t ra in ing  programs and a c t i v i t i e s  
a r e  current ly being reviewed t o  assure t h a t  a11 a c t i v i t i e s  and p o l i c i e s  a r e  i n  
accordance with USAID labor  and t rade  invemtwnt pol icies .  

m i l e  the  implementatx~.- of a l l  a f  t h e  r e c o ~ d a t i o n m  from t h e  ?W Financial Rwiev 
was not completed during t h i s  report ing period. ?ARS and the  Project  Off ice have 
review d CADERH ac t ions  i n  t h i s  a rea  and acceptable progrcsc i a  being made i n  
responding t o  each recammendatiorr. The most s ign i f ican t  delay has been i n  developing 
a new accounting system with the  assis tance of a loca l  accounting firm. a system 
which is more complicated than ant icipated because of CADERH'm range a f  income 
generating and development activitiem. Income generating goals  f o r  t h i s  calendar 
year were a l s o  revised downward bared on current  performance. which is lower than 
ant icipated because of the  reorganization of the  i n s t i t u t i o n  and overly opt imist ic  
projections. 

  he overa l l  prospects f o r  the  f inanc ia l  self-sustainmbil i ty  of CADtRH. however. were 
not a f f e c t e d b y t h e  lower-than-expectedperforrancaontheir incomegeneratingyoal8. 
we continue t o  p ro jec t  t h a t  t h e  i n s t i t u t i o n  w i l l  achieve f inanc ia l  s e l f -  
sus ta inab i l i ty  by t h e  Deccnber 31. 1993 PACD. 

E. o r  Corrective Ac- 
nonthr 

1. Reviw WERH's in-plant t ra in ing  p o l i c i e s  t o  ammum t h a t  a11 p o l i c i a s  a n  
i n  accordance with USAID in te rna t iona l  labor  and t rade  investment pol icies .  

2. Contract a f ina l .  external  evaluation of the  p r o j e t  to be car r ied  ou t  i n  Zuugust 
1993. 

3. Complete the  implementation of re-andations frum t h e  rms Financial Review. 

It  is a l s o  important t o  understand t t . m  h i s t o r i c a l  r a a l i t i r s  of Central Awrica  during 
t h e  1980's which guided the  design of the  CMERH project .  Central America was i n  
tuxmoil, very few people were considering invest ing i n  t h e  region and l e r a t  of a11 
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A. ?IRANCIRL 

Amount Authorized: 

Amount Obligated: 

Amount Committed: 

: Accrued Expenditures: 

Counterpart 
Contribution: 

3 LOP Elapsed: 
% of Total Auth. Oblig.: 
3 of Tgtal Oblig. Jhp.: 
% of Total Auth. m.: 

DA Lo=: o r ig ins1  818.500.000 a d a d  to 3 4,000.000 
DWLS? Grant: o r ig ina l  3 4.000.000 to 918.500.000 
DA Loan: o r ig ina l  9 2,500,000 aacndcdtoS4.000.00(r 
DUES? Grant: o r ig ina l  9 1.000.000 mended t o  315,090,000 
Period: (1.248.531) 
Cunulatitc: 316.427.521 
Period - Projected: 9 537.000 
Period - Actual: 9 620.000 
Cumulative: 915,228,548 
Period - Next: 9 250.000 

Planned: 
Actual: 

I .  PROJECT PUR- 8- WMOROVIPVTS - - 
mE.c 

To improve farmer p roduc t iv i t r  and production by providing i r r i g a t i o n  technology and 
f-nL 

on-farm technical  ass i s tance  re la ted  t o  improved agr icu l tu ra l  pract ices .  
L B E ~ ~ P e r i o d e c r i o d ~ ~  

1. Darignr 
A. Spec i f ic  Linkage t o  9.0. No. 1: Increasa Agricul tural  Production urd Exports. No. of projectn 270 25 234 49 29 239 88% 

The pro jec t  has contributed toward t h i s  s t r a t e s i c  ob jec t ive  by incorporating Hectarem 6450 940 6465.2 999.9 850 63652 99% 
4,518.9 hectares  t o  i r r i g a t e d  agr icu l tu ra l  production mainly f o r  t h e  export 2. Construction 
market. The pro jec t  contr ibut ion i r  measured i n  terms of  increased access t o  No. of p ro jec t s  150 24 119 47 31 126 0 6  
markets and f a c t o r s  of production. Hectares 5075 1090 4736 977.2 872.88 4518.9 89% 

8. Percent of LOP ?unds r e l a t i n g  t o  9.0. 100% 

The pro jec t  is composed of four  components: ? r r i g a t i o n  mystems design and 
construction: on-farm extension re la ted  t o w a t e r  mansgement and improvec e g r i c u l t u r ~ l  
pract ices:  c r e d i t  f o r  production and i r r i g a t i o n  symtem conetruction: urd 
i n s t i t u t i o n a l  development directed a t  strengthening the  capaci ty of Ho.rduran pr iva te  
and public  sec tor  i n s t i t u t i o n s  t o  pla7 and implement i r r i g a t i o n  a c t i v i t i e s .  

IV.  PROJECT ST- 

1. Doubling on-farm p m d u c t i v i t ~ .  

2. Hinimm 15% increase i n  farm 
income. 

3. 5.000-6.000 has. under 
i r r i g a t i o n .  

1. 63% increase i n  an-farm ptoduct ir i ty .  

2. 722% increase i n  f e r n  income. 

3. 4.518.9 hectares  constructed. 

3. Credit 
No. of l o m s  271 
Annts. sppmved (3) 15.0H 
~ e d i s c o u n t s  (3) 15.01 

4. On-?arm Water Hgat. 
S i t e  V i u i t  Q Demons. 2000 
Demonstrations Guides 28 

5. In-Country Training 
Technicians 350 
rarmerm 3 28 

6. I n s t i t u t i o n a l  Strength. 
Water L.u t o  Congress 1 
National I r r i g a t i o n  Plan 1 
Norms e Standards 
(Design) 1 
(Construction) 1 

7. Part ic ipant  Training 
Long-term 
Short-tern 

E 
60 6 
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During t h i s  report ing period. achievements toward meeting projected outputs  include 
the  design of 29 i r r i g a t i o n  systems f o r  a t o t a l  of 850 hectares  and tha construction 
of 31 i r r i g a t i o n  systems f o r  873 hectares. The s t ra tegy  f o r  p r iva t iz ing  the 
p r o j e c t ' s  i r r i g a t i o n  design and construction component 18 succcasful ly being . 
implemented. As planned. a l l  i r r i g a t i o n  design and construct ion a c t i v i t i e s  a m  
ac tua l ly  being implemented by th ree  pr iva te  sac tor  firms and individual  zontractors. 
The pr iva te  s e c t o r  is pos i t ive ly  remponding t o  the  increamed demand f o r  i r r i g a t i o n  
design and construct ion services .  

l o  date. 238 i r r i g a t i o n  systems have been designed f o r  6,365 hectares  and 126 
i r r i g a t i o n  project6 constructed f o r  a t o t a l  of 4,518.88 hectares. Forty seven 
addi t ional  i r r i g a t i o n  pro jec t s  t o t a l l i n g  977.2 hectares  a r e  ~ c h e d u l t d  f o r  
construction during t h e  next semeater. 

Implementation of f i n a n c i a l  policy r e f o m s  i n  Honduras hava nscr l t ed  i n  increased 
nsving- mobilization and l i q u i d i t y  i n  the  p r iva te  banking sector .  The f a c t  t h a t  only 
4 pro jec t s  of t h e  31 constructed during the  period used pro jec t  c r e d i t  confirms t h a t  
p r iva te  banks a r e  financing i r r i g a t i o n  pro jec t s  with t h e i r  own funds ra ther  than 
Central lank rediscounts. Given t h i s  ncenario. the  p ro jec t  has  been succeseful i n  
demonstrating t o  t h e  p r iva te  banka the sa fe ty  and p r o f i t a b i l i t y  of medium t o  long 
term Iending f o r  on-farm i r r i g a t i o n  investments. 

Presently. loan approvals t o t a l  519.7 mil l ion d o l l a r s  of uhich $16.6 mil l ion d o l l a r s  
have been rediscounted by par t i c ipa t ing  banks. This m u n t  includes approximately 
96.5 mll l ion of reflow fundm. 

Implementation of a t ra in ing  program f o r  p r iva te  s e c t o r  i r r i g a t i o n  
design/construction firms and individual contractorm began t h i s  seaester .  This 
e f f o r t  cons i s t s  of  a meriea of  in-count- t ra in ing  events  designed t o  upgrade the 
capabi l i ty  of namcent p r iva te  f i rms and individual contractors .  The p r o g r ~ w i l l e n d  
i n  June. 1993 with i r r i g a t i o n  special ized t ra in ing  i n  the  United States .  Project  
beneficiar ies .  i n c l r  Ling t h e  water user  groups i n  the  Comayagua i r r i g a t i o n  d i s t r i c t s .  
ccntinue t o  p a r t i c i p a t e  i n  a s e r i e s  of  demonstrations r e l a t i n g  t o  sound on-fa- water 
management pract ices .  

A s  ant icipated i n  t h e  l a s t  SAR, t r a n s f e r  of l u n a g e n n t  of t h e  Selguapa I r r i g a t i o n  
D i s t r i c t  (Comayagua) t o  the  Water Users Association ( W A )  was f i n a l l y  offocta'  f n  
e a r l y  April.  Assistance i n  the  a reas  of management and i r r i g a t i o n  technology m,: 
continue t o  be providrd t o  the  WA t o  support t h i s  p r iva te  i n i t i a t i r s .  
Rehabil i ta t ion of i r r i g a t i o n  canals  i n  the  d i s t r i c t s  is being financed with PL-480 
l o c a l  currency generated funds. 

f i e  technical  ass i s tance  contract  with Winrock Internat ional  ended on June 30. A 
major accomplishment of the Winrock TA team was the  design and implementation of the 
p r iva t iza t ion  s t r a t e g y  f o r t h e  pro jec t ' s  design nnd constructioncomponents. Receipt 
of a f i n a l  repor t  is pending. 

Iha Financial  Data Section shmm negative u u u n t  under do l la re  corsltments f o r  t h e  
present  period resu l t ing  f ror thede-comi tmentof  approx i~ te ly$1 .3r i l l i ondo l lar s  
f o r  p ro jec t  c red i t .  This act ion is consis tent  with Hission decision t o  phase ou t  
d i rec ted  l i n e s  of c r e d i t  by the  end of CY92. Ro major problems and delay. occurred 
during t h e  period. 

E. ba lor  Activ- o r  Corrective A c t i o n .  t h e  

1. Complete construction of i r r i g a t i o n  systema f o r  approximately 800 hectares. 

2. Continue implementation of t ra in ing  p r o g r u  f o r  p r iva te  f i r a s  and individual 
contractorm i n  vrr ious topics  of i r r i g a t i o n  design and construction. 

3. I n i t i a t i o n  and completion of a Ron-Federal Audit. 

4. Final  version of Water LEU presented t o  Congress. 

5. Contract technical  assis tanca t o  execute t h e  p ro jec t ' s  f i n a l  evaluation. 

The Project  Director  v i s i t e d  Chile during t h e  f i r a t  week of Rugust t o  l e a r n  .bout  the 
l ega l  an t  i n s t i t u t i o n a l  framewrk f o r  water resourcam managebent. This experience 
provided f i n a l  input  f o r  -fining the  d r a f t  Water Law. which s h a l l  be presented t o  
Congrees during t h e  next  semester. The presentat ion of a d r a f t  Water Lar t o  Congress 
is a GOH covenant under t h e  project .  A summary of i t c  s a l i e n t  fea tures  m i l l  be 
included i n  t h e  next  SAR. 
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Project Nurber: 
Date of Authoritation: 
Date of Obligation: 
PACD : 
Implementing Agencies: 
najor Contractors: 
AID Project Manager: 
Training Coordinator: 
Statua of CPa/Covenanta: 

PROJECT STATUS REPORT 

April 1. 1992 - September 30. 1992 

Strategic Planning and Technical support (SPATS) Raount Authorized: 
522-0269 b u n t  Obligated: 
original 08/01/85 Anndment 05/30/88 Amount committed: 
original 08/23/85 Amendment 05/04/06 
original 07/31/88 Araendnent 09/30/93 Accrued Expenditures: 
Hiniatriea of Planning. Finance and Central B m k  
Varioua 
Donald Soulaa, Jr. 

Counterpart 
net Contribution: 

f COP Elapsed: 
Date of Laat ?D?aluation: 00/00/00 Next Evaluation: 00/00/00 % of Total Auth. Oblig.: 
Planned No. of tion Federal Audits: 1 W A S  contracted/completed: 1 % of Total Oblig. G q . :  
Date of Laat Audit: 05/08/87 Next Audit: 00/00/00 % of Total Auth. Ixp.: 

DA Ormt: original S 4.000.000 
DA Grant: original 9 2.200.000 rsdrd to 94.000.000 
Period: 9 108.455 
Clt.ulativa: 9 3.539.169 
Period - Projected: 9 142.000 
Period - Actual: 9 91.000 
Cumllative: 9 3.453.000 
period - next: 9 114.000 

Planned: 
Actual: 

To (1) enhance Honduran crpabilitiem to identify prhrity development problun. and 
to deaign approachen to addreaa these problem. in the context of the Jackaon Plan. 
and (2) provide technical 8upport services to priority development aream. 

A. SPLCI?Ic LInxAOE 3.0. fie project ia conaidered to be "other- because it 
oupporta the USAID program am a whole and am ouch aupporta a11 atrategic objectivea. 

B. P t R c m  or LOP n m ~ s  m u n n a  TO s.0.: loot. 

This project has two component.: (1) atudi.8, aaaaamntn. and foaaibility studlea 
to identify apecific development Intenentiona and enhance Honduran policy making 
capabilities: urd (2) technical aupport and aamimtance which lead to the revision and 
analyaia of policies, enhance ongoing development programs. and an acceleration of 
the deaign and implementation of development efforts. 

IV. 

A. F!&mLmm 

1. Strategic Planning Policy 10 0 10 0 0 10 100% 
Analyaia and reaaibility 
atudiea completed 

2. Technical As818tance 300 12 322 6 11 321 107% 
Support Contracted 
(peraon monthm) 

3. Training (persona) 
tong-Tern 
Short-Term 0 0 0 0  0 0  0 0  0 0  0 0 0 0 

oOH adopt. policiem and atrategic T U I  atudiea velr corpletad. nacro- 
plan. in key policy areas identified economic atudiaa are n w  funded under 
in the Jackaon Plan: financial Policy Analyaia and Implementation 
atabilization: rconwic tranafcrnmtion: Project (522-0325). Technical support 
equitable diatribution: and strengthening andasaiatanceinimplementinge.panded 
of democratic institutions. U.S. economic aaaimtance continue.. 



. 
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I c. 
liccomlimhmentm and Overall StafUI 

U.S. mtrntegy toward Central America in the mid-1980m called for acceleration of 
financial mtabilixation. econoclic transformation. spreading the benefits of economic 
growth. and mtrengthening democratic institutions. To respond to thim sczelerated 
program. the COH and AID needed l vehicle to provide timely. reliable information 
derived through mound analysis and permonnel to manage expanded U.S. anmistance. The 
Strategic Planning and Technical Support (SPATS) project rempondm to these needs. 

Under ttio project ten analytical mtudiem were conducted in a wide variety of arean 
including auditing. budgeting. municipal reform. efficient rice production, and an 
tr.vironmenta1 profile. Theme studiea provided an analytical bame for the OOH and 
private sector to formctlote policy in key mectors or to improve its analytical base 
for decimion making. Technical ammistance was given in areas ranging from analymim 
of the 1988 census to agrarian reform. 

with the initiation of the policy Analymim and Implementation Project (522-0325) in 
1987. agreement wam reached with the COH that project would fund most strategic 
studiem. In 1991. major mdjuntments were made to shift uncommitted funds from the 
mtudiem component (which is no longer active) to the technical #upport component. and 
agreement wam reached with the OoH on thim adjumtment. This year short-term 
technical asmiotance is being contracted with tire Bureau of Cenaum to ammimt with the 
Honduran Agricultural Cenmus and to mtrengthen DOH capabilities in analymim of 
statistical data. Am project activitiem wind down and are closed out. it im expected 
the prcject will support just two technical specialists: one project design 
mpecialimt and one private sector project mpecialimt. 

Although this project wam not demigned to collect gender dimaggregated data. wooen 
benefit from the project. ?or example. the Bureau of Cenmum in ammisting the 
government in desegregating gander information [am well am age groupm. occupation. 
geographic area. etc.) which will help tho govornment better formulate policies and 
implement activities with women's concerns taken into account. 

D. problems and &&rg 

Uimmion continuem to purmue docmantation from F?l to clone-out s rsjor work order for 
a Washington-based contract. We did mucceed. however. in closing out PASA activity 
with the Bureau of Census. 

Projrct officer will continue to close down and decornit completed activities. 
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Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD: 
Implementing Agenciem: 
Uajor Contractors: 
Project Uanagerm: 
Status of CPm/Covenantm: 

Date of Last Evaluation: 
No. of NPAs Planned: 
Date of Laat Audit: 

Primary Education Efficiency 
522-0273 
original 38/07/86 Amendment 05/31/89 
original 08/29/86 Amendment 07/00/92 
oriainal 07/30/94 - - - - -  - 

Minimtry of' Ed;cation (MDE) 
Inmtitute for International Research (IIR) 
Ned Van Steenwyk 
net 

Amount Authorized: 

Awunt Obligated: 

Amount Committed: 

Accrued Expenditures: 

Counterpart 
Contribution: 

% LOP Llapmed: 
% of Total Auth. Oblig.: 

10/31/91 Next Evaluation: 06/30/94 % of total Oblig. Exp.: 
1 Uo. of NQAs Contracted/Completed: 0 % of Total Auth. Cxp.: 
OO/OO/OO Next Audit: 02/01/93 

DA loan: original 9 5,500.000 m?n!led to 9 3.534.000 
DA/US? Orant: original 9 22.000.000 eadad b $23,966,000 
DA Loan: original 9 600.000 sadcd to 9 3.534.Od0 

Orant: origins1 9 3.000.000 aarM to SO.605.943 
Period: 9 55.450 
Cumulative: 9 17.494.329 
Period - Projected: 9 985.000 
Period - Actual: 9 1.037.291 
Cumulative: 9 15.669.949 
Period - Next: 9 1.500.000 

Planned: 
Actual: 

To improve the efficiency, quality and comt effectivenemm of primary education in 
Honduras. 

PEWTIONSHIP TO UISSION OBJECTIVS 1. Bookm written 24 2 18 0 2 18 75% 
2. Teacher Quidem written 24 0 10 0 0 10 42% 

A. SPECITIC LINUAGE K) 9.0.: The project relatem directly to Strategic Objective No. 3. Supervimorm trained 181 254 1.841 200 220 1.807 998% 
4 Healthier. Better Educated Kondurans through increased efficiency. qualitp and & 145 211 1.483 160 176 1.44a 999% 
coverage of the primary education mymtem. t! 36 43 358 40 44 359 997% 

4. Teachers trained 29.202 6.300 107.704 16.000 23.000 124.404 426% 
8. PERCENT OF LOP FUNDS RELATINO TU S.O.: 100% H 7.300 1.575 28.926 4.000 6.000 33.351 457% 

t! 21.902 4.725 78.778 12.000 17.000 91.053 416% 
111. PROJECT DESCRIP'ILQL! 5. Clsmsrowm built 450 40 536 40 21 517 115% 

  he project has 7 componentm: textbook uriting. printing and dimtribution: in 
memice teacher training: education resesreh: computerized management information 
mymtem (UIs): tenting and evaluation: mchool construction (WH financed): and 
educational media. 

iV. PROJECT STATUS 

1. 60% improvement in mtudent 
achievement. 

2. 30% reduction in grade 
repetition rates. 

3. 10% reduction in dropout 
ratem. 

4. 13% reduction in mchwl~esrs 
to produce 6th grade 
graduatem. 

5. 28% reduction in comt per 
mtudent in gradem 1-6. 

1. Total aggregate improvement of 127% 
(1991) 

2. 13.7% reduction (1986-90). 

3. 15% reduction (1985-86 to 1990-91). 

4. 7.3% reduction in mchool years to 
produce 6th grade graduates (1986- 
1991). 

5. 18% reduction in comt8 per student 
promoted (1991). 
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The number of school years  required t o  produce a s i x t h  grade graduate continues t o  
improve with a 7.3% reduction f o r  1986-91 a s  compared t o  a 6.5% reduction f o r  1986- 
90. Even s o r e  s i g n i f i c a n t  is the  11% reduction i n  the  number of years  t o  produce a 
fourth grade graduate which is the  leve l  of schooling associateti  with achieving 
l i t e r a c y  and numeracy. The 15% reduction i n  dropout r a t e s  has surpassed t h e  or ig ina l  
End of Project  S t a t u s  (COPS) by 50% and t h e  pro jec t  is proposing a new EOPS f o r  a 20% 
reduction i n  dropout r a t e s  over the l i f e  of the  project .  A 1 1  EOPS have been reviewed 
and adjusted i n  t h e  l i g h t  of cur ren t  p ro jec t  accomplishments and recommendations from 
the  midterm evaluation. and a r e  awaiting the  f i n a l  approval of thc Mission and WE. 

The 1993 pro jec t  budget and Action Plan a m  being negotiated v i t h  t h e  HOE. The 
Harvard I n s t i t u t e  completed t h e  f i n a l  report  on the  repe t i t ion  and dropout study, and 
the  Mission has d i s t r i b u t e d  the  report  t o  UEi o f f i c i a l s  and educators. FARS 
recommendations have been implemented and closed. The RPP t o r  the  new technical 
ass i s tance  i n s t i t u t i o n a l  contract  was d i s t r i b u t e d  and the  Mission expects t o  have a 
new contractor  on board by e a r l y  January 1993. More s p e c i f i c  information on the 
progress of each pro jec t  component is  provided below. 

Textbooks: Textbooks and teacher guides f o r  grades 1-3 vere completed during 
previous report ing periods. The 4th grade Math and Spanish books were pr inted and 
d i s t r i b u t e d  t h i s  period. The 4 th  grade Natural Science and Social  Studies  textbooks 
a r e  cur ren t ly  being printed. Supplementary mater ials  f o r  f i r s t  grade Spanish which 
include f l i p  charts .  f l a s h  card. and workbooks were a l s o  pr inted and d i s t r ibu ted  t h i s  
period. The f i r a t  s e t s  of s e l f  ins t ruc t iona l  modules f o r  the  f i f t h  and s i x t h  grade. 
were completed. Contracting f o r  p r in t ing  the  modules w i l l  begin e a r l y  next period. 

Teacher T r a w :  Three teacher t ra in ing  modules ware developed and w i l l  be pr inted 
and d i s t r i b u t e d  next  period. Basic learning competencies f o r  grades 1-3 were 
d i s t r i b u t e d  t o  23.200 teachers. The f i r a t  s tages of t ra in ing  i n  the use of the 
learning competencies comawnced. nine thousand teachers  were t ra ined  i n  the  use of 
f i r s t  grade supplementary mster is ls .  A t ra in ing  module on par t i c ipa tory  8Ch00l 
government was completed. The component is on t rack f o r  t h i s  period. 

p e s e a w  The Pro jec t  contracted a loca l  un ivers i ty  t o  conduct a study on student 
f a i l u r e  r a t e s  i n  t h e  Honduran primary education system. The component is ~ r r e n t l y  
preparing th ree  RQPs f o r  contract ing addi t ional  s tudies .  

information: Technical assimtance was provided i n  noponse t o  recomendations from 
the  midterm evaluation. An iirpplementation plan was developed and approved by both 
the  UOE and USAID. The contract ing of loca l  and expa t r ia te  technical  assis tance t o  
implement the  plan is underway. 

m d e r  C o n s i d e r a w :  Testing r e s u l t s  continue t o  show nearly per fec t  gender 
balances w i t h  no s ign i f ican t  differences batmeen genders i n  academic .chierawnt i n  
primary schools. A; mentioned above. the  school 6onstmction component haa t rained 
250 wmen i n  *e f i e l d  of school construction. Follow-up w i l l  be given t o  determine 
the  subsequent e f f e c t s  on th i s .  

D. grobluma .nd m: The mote s ign i f ican t  problems during t h i s  report ing period 
mere associatedwith contractingdelaya. It was an t ic ipa ted  t h s t a n w i n a t i t u t i o n a l  
contractor  w u l d  have been contracted during t h i s  report ing period but it appears 
t h a t  the  e a r l i e s t  possible  s t a r t i n g  da te  f o r  t h e  contractor  w i l l  be January 1993. 
Technical assistancewasalsotobacontractedduringthim n p o r t i n g p e r i o d t o a s s i s t  
i n  completing c r i t e r i o n  references t e s t a  and develop a colsfuterized t e s t  bank. t e s t  
generator. grading and report ing system. However. the  firm chosen t o  perform t h i s  
work w i l l  have t o  be audited by the  federal  goverrment p r i o r  t o  contracting. 

E. m o r  A c t i v i t i e s  o r  Corrective br t ionr  Durinu the  

1. Obtain formal approval of the  Misaion'm Evaluation S u r a q  Report on the  Pro jec t ' s  
Midterm &valuation. 

2. Negotiate a p ro jec t  agreement amendment based on project  acc~lpliahmentn. 
p r i o r i t i e s  and recommendationa from the  midterm evaluation. 

3. Contract an i n s t i t u t i o n a l  contractor  f o r  t h e  research component and loca l  
technical assis tance.  

4. Resume radio transmissionfoz in te rac t ive  radio learning inmathematic s f  o r  grades 
1-3. 

xsssbQb 
1 Complete the  p r in t ing  and d i s t r ibu t ion  of t h e  fourth grade soc ia l  s tud ies  and 

natural  science books. 

2. P r i n t  and d i s t r i b u t e  t h e  f i r s t  s e t s  of se l f - ins tmct iona l  modules f o r  grades 5-6. 

3. Pr in t  and d i s t r i b u t e  basic  learning competencies and evaluation c r i t e r i a  f o r  
grades 1-6. 

c : Tha component coupleted t h e  revis ion of bas ic  1. Continue t o  work i n  the  o r g m i r s t i o n  of addi t ional  Teacher Learning Canterm. 
learning object ives f o r  grades 1-6 t o  include s p e c i f i c  evaluation c r i t e r i a  f o r  each 
object ive and provide 'Minimum learning Competenciesa f o r  each grade. Tho &valuation 2. Provide t ra in ing  f o r  the  p i l o t  schools i n  t h e  use of the  basic  competencies f o r  
c r i t e r i a  w i l l  a l s o  serve a s  the  bas i s  f o r  developing c r i t e r i o n  referenced tes ta .  grades 1 - 6. 
Cr i te r ion  referenced t e s t s  f o r  the  f i r s t  grade were completed d u r h g  t h i s  report ing 
period. Standardized norm referenced t e s t s  w i l l  ba applied p r i o r  t o  t h e  end of t h i s  3. Train teacher8 and supexvisors i n  the  use of  new tutbookm. modules and 
school year i n  grades 1-6 throughout Honduras. Further technical  ass i s tance  is being supplementary materials.  
contracted t o  a s s i s t  the  Ministry i n  completing c r i t e r i o n  referenced t e s t i n g  
instruments f o r  grades 2-6. BsmmKSh: 

B-: A Pro jec t  Implcwntation La t te r  providing LSF funding f o r  t h i o  
component was approved and issued. A regional school construct ion o f f i c e  i n  Southern 
Honduraswas es tab l i shed  t o  executecontruct ion a c t i v i t i e s  i n  the  region. Twenty-one 
addi t ional  classrooms warn  constructed and 10 classrooms were repaired. Two hundred- 
t h i r t y  women have been trasned and a r e  successful ly construct ing sCh0018. The new 
adobe classrooms being b u i l t  by the  project  have been we11 received: the  design 
promotes increamed community involvement i n  construction. u t i l i z e s  loca l  materials.  
and has reduced construction c o s t s  by approximately 65% a s  compared t o  cement block 
clasdoora. A t  the  requeat of the  n:~is try.  l contractor  has been chosen t o  design 
and bui ld a prototype adobe press  machine which can be lo cell^ produced f o r  
disseuinat ing the  p r o j e c t ' s  school constructiontechnologyto o t h e r e n t i t l e s i n v o l v e d  
i n  8Ch001 construction a c t i v i t i e s .  

1. Contract three s tud ies  t o  be executed by l o c a l  e n t i t i e s .  

2. Contract the  n w  i n s t i t u t i o n a l  contractor  f o r  conducting up t o  5 addi t ional  
educational s tudies .  

uaneaement I-: 

1. Obtain IRU approval t o  coaaenca with the  implementation of the  MIS plan. 

2. Contract l o c a l  and expa t r ia te  technical assis tance t o  execute the  implementbtion 
plan. 

3. Procure hardware and software. 
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PROJECT STATUS REPORT 
Apri l  1. 1992 - September 30. 1992 

c.  D. mblemm and a 
The change. i n  t h e  compomition of  the  CORADI Liquidation Board and t h e  Valuation 
Commiasion t h a t  took place e a r l y  thim year a s  repcrted i n  t h e  previous S e m i - h u a l  
Report. gave momentum t o  the process i n  t h e  f i r s t  muemter and have continued t o  
produce resul ta .  I n  t h e  mecond sememter of  FY92. an addi t ional  f i v e  enterprimen mere 
pr ivat ized.  

hro enterprimem of the  National Investment Corporation [CONADI) mere privatized: 
Indus t r ia  Nacional d e l  Acero. a metal foundry wam transferred t o  p r iva te  hand. f o r  
Lempira8 12.0 mil l ion IS2.2), and Hotel Brimas d e l  Lago. a small ho te l  on Lake Ynjoa 
was sold t o  a locn l  investor  f o r  Lempira. 3.0 mil l ion (9555.000). 

There a r e  no merioum implementation problem o r  delay. a t  thim tin. Actual 
sxpenditures of the  d o l l a r  component -re only 24 p.rc8r.t of u o u n t  projected due t o  
cancel lat ion of planned in te rna t iona l  TA f o r  t h e  TVC. Actual expenditurmm i n  
counterpart funds t o  da te  have been $4.1 million. o r  30 pereent of planned 
expenditurem. Reduced counterpartexpanditurem i m  a t t r i b u t e d  to: (1) c lose  control  
of ZYO expenditurem. and (2) the  $6.0 awerance expenmo projected f o r  t h e  work force  
of Cescntom de  Honduram wam not  incurred becaume mererance due wam negotiated i n  t h e  
s a l e s  p r ice  of the  enterprime. Counterpart expenditurem v i l l  increame by 

- approximately 92.6 mil l ion next maremtar t o  fund t h e  YYO and pay mererance of tw 
other  pr ivat ized enterprimem. 

The ~ i n i s t r y  of Natural Remources (MR) pr iva t ized  tho Seed Indumtry. Tha MR leaned L. LLgjor Ac-8 o r  correct ive Ac-a t h e  lmxt Six H e  
with an opt ion t o  purchaae the  e n t i r e  operation t o  i t 8  employees and mome loca l  meed 
growcrm. and has helped them emtablimh t h e i r  own companl. The M R  is receiving 1. Negoi.2ate a 2.9 mil l ion Project  M d m e n t  t o  extend the  mmpe of the  p ro jec t  and 
L174.000 ($31.636) a year under the  tenor of t h e  leame. The option t o  purchame the  LOP f o r  3 m ~ r e  years. 
aced operation. which is emtimated t o  be worth Lempiram 800.000 (9115,000). i n  
expected t o  be exercimed within one year. 2. Complete a minimum of f i v e  addi t ional  p r iva t iza t ion8  before the  end of the  next 

report ing period. 
Through technical  ass i s tance  provided by the  USAID financed Technical Working O r w p  
(TUG). t h e  flinimter of Health pr ivat ized t h e  flinimtry's p r in t ing  mhop and mold the  
equipment t o  its workerm. who gsed t h e  severance pay f o r  the  dovn payment of the  
equipment. Although inmonetary tenom thim i m  a modest transaction. (around931.000) 
i t  is mignificant becaume it is the  second t ransact ion i n  t h e  lamt tw years  i n  which 
t h e  workers purchase t h e  operation. and ham creatad a wide i n t e r e s t  among t h e  workera 
of o t h e r  small GOH ent i t iem t o  follow muit. 

m he flinimter of Finance ham succemsfully completed the  pr iva t iza t ion  of Cementom de 
Honduram (CEHSA!. t h e  l a rges t  cement p lan t  i n  the  count-, and the  momt important 
p r i v a t i z a t i o n  t o  have been car r ied  out  mince the  procemm mtarted i n  1986. The f ixed 
asmetm of CEHSA were mold f o r  the  Lempira equivalent of 970.9 million. The new 
owner. a r e  a group of l o c a l  invemtorm headed by the  BILYCATLAN group from Tegucigalpa 
and the  Romenthal/Banco Continental group from San Pedro 9010. They paid the 
equivalent  of 914.5 mil l ion i n  cash. t h e  balance t o  be paid over a 15 year period 
with i n t e r e a t  a t  t h e  annual r a t e  of 7%. The d i v e s t i t u r e  of CEHsA warn fraught with 
technical  and l e g a l  problemm mince the  beginning and only the OOH'm mtrong commitment 
t o  p r i v a t i z e  t h i s  e n t i t y  made it posmible. Regrettably. an e a r l y  attempt t o  
p r i v c t i z e  CEH9A through d imctnega t ia t ionm with AMPAC, an CMcrican/Venezuelanqroup. 
wam bogged down i n  l e g a l  problema t h a t  precluded t h e  male t o  PflPAC and remulted i n  
91.5 mil l ion lawsuit against  the  OOH. 

The male of CEHSA was conducted by a negotiat ing team conmimting of rtprerentativem 
from the  WH, t h e  p r iva te  sec tor  and labor. To enmure labor ' s  mupport f o r  thim 
t r a n ~ a c t i o n  and f u t u r e  privatixmtionm. t h e  WH negotiated v i t h  the  buyer. t h a t  the  
400 workerm be retained and t h a t  t h e i r  labor  coa t rac ta  be honored. 1% addition. t h e  
workerm union received the  equivalent of one mil l ion dollarm worth of cement t o  
conmtruct houming f o r  the  workers. 

The proposed amendment t o  the  Pr iva t iza t ion  Lav mubmitted t o  Congnsm by t h e  Minimtar 
of Finance d id  not  promper and i t  i m  doubtful t h a t  it vould bo approved i n  a 
p o l i t i c a l  year. Although t h e  amendment would have resolved many of the  
adminimtrative and bureaucratic problems t h a t  have mlowed down the  p r i v a t i r a t i o n  
procemm. t h e  changes i n  the  CONAD1 Liquidation Bosrd and the  Valuation Commimmion 
have proven e f f e c t i v e  i n  f a c i l i t a t i n g  the procemm. am proven by the  pr iva t iza t ion  of 
t en  enterpriaem thim calendar year. 

The p r i v a t i z a t i o n  pro jec t  ham p r o ~ i d e d  new employment opportuni t ies  t o  m a n .  &J 
reported i n  the  previous Seai-Annual Report. a survey taken e a r l y  t h i s  year  of 16 of 
t h e  companiem pr iva t i red  indicatem t h a t  45 percent of  the  2.011 d i r e c t  jobs cmatad  
have been f i l l e d  by women. 

The economic and f inanc ia l  impact of t h e  projoct  ham been pomitive. having 
contr ibuted t o  a OOH por t fo l io  reduction of an emtimated 9110.0 million: external  
debt reduction of 929.3 million: new investment of 916.0 million: new exports  of $14 
mil l ion a year. and the  generation of 2.058 new d i r e c t  jobs. 
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1. - A. rrrmrrcrarm 
Project  T i t l e :  Land Uaa and Productivity dnhmcemont Amount Authorized: DA Orcnt: o r ig ina l  936.000.000 
Pro jec t  Number: 522-0292 
Date of  Authnriration: o r i g i n a l  02/08/89 Amount Obligated: DA Orant: o r ig ina l  9 4.000.000 0 911.6QO.100 
Date of Obligation: o r i g i n a l  02/09/89 k c n d a e n t  03/19/91 
PACD: or ig ina l  02/08/97 Amount C-itted: Period: 8 975.565 
Implementing Agencies: Minimtry of  Natural Reoourcea (m) Cmulativh: 8 7.867.054 
Major Contractors: Aaaociatao i n  Rural Development (ARD) Accrued Zxpenditurea: Period - Projected: 3 1.082.000 
Pro jec t  Managera: John Jordan/Peter Hearne Period - Actual: 8 1,038,995 
Statuo of CPa/Covenanta: ?let Cuaulmtive: 8 6.603.124 

acr iod - Next: 9 1.214.000 
Countexpart 

Contribution: Planned: L28.000.000 ($14,000,000) ~ Date of  Laat Evaluation: 00/00/00 Next Evaluation: 01/15/93 Actual: L 5.849.956 (9  2.924.978) 
Planned No. of Non Federal Audits: 3 #FA8 completed: 1 1 Date of Laat Audit: 03/15/92 Next Audit: 01/15/95 % LOP Elapaai. 46% 

% of ~ o t a l  Auth. Oblig.: 32% 
% of Total Oblig. E q . :  56% 

i % of Total  Auth. Urp.: 18% 

X i .  PB~JECTPURPQ~E ElurnedZQu - 
 he Pro jec t ' s  purpose i a  t o  improve h i l l s i d e  agr icu l tu ra l  production and product ivi ty  5. Beneficiary famil ies  w i l l  anjoy improved Monitoring of anthropometric 
on a auatainablc baaim. inc lud ing the  management and e f f e c t i v e  protect ion of Honduran diet.  and experience decline. i n  u l n u t r i -  ra8urementa among beneficiary 
m t u r a l  reaourcea on which production depend.. t i o n  levela. per  Win. Health anthropometric famil ies  i a  being coordinated 

meaaurementa f o r  chi ldren under f i r e  year.. with the  Ministry of Health. 
I i m K m u s ? -  

A. SPECIFIC LIllWOl 10 9.0.: The Project  contributes d i r e c t l y  t o  t h e  achievement 
of niaaion 9.0. 3: Improved management--coward long-terra auatainability--of 
aelected na tnwal  remourcea. 

8. Percent of LOP fund. re la ted  t o  9.0.: 100% 

50.000 h i l l s i d e  farm famil iaa w i l l  r t ca iva  d i m c t  benafi ta  through a c t i v i t i a a  i n  
auatained production enhancement. including improved cropping syatams (improved 
cu l t iva t ion  technologiea. a o i l  conmarvation. and agroforeatry) and improvod animal 
ayatema (forage production. a n i u l  containment. range management. and a i l w p a a t o r a l  
aratema): and the  pro jec t  w i l l  finance poet-haneat  intervent ions,  including baaic  
g ra in  atorage, f r u i t  and vegetable proceaaing. and marketing of producta. 

IV. 

1. Five major watenheda b e t t e r  
protected. 

2. 50.000 h i l l a i d e  farm familioa 
with increased product ivi ty  and 
m u s t a i n a b l a  c u l t i v a t i o n  
pract ices .  

3. 15.000 non-bmeficiary f r -  
i m i l i e o  adopting one o r  wre 
LVPE promulgated a c t i v i t i a a .  

4. Benaf?r.lvry f a m e r o  enjoying 
30% average increaae i n  baaic  
g ra in  yield.. 

Project  working i n  a11 f i v e  of  t h e  
wateraheda. 

8.876 h i l l s i d e  farm f m i l i e a  ha+. adopted 
muetainable cu l t iva t ion  practice.. 

Approximately 2.000 non-bmnaficiaries 
adopting no-burning tachnologiea. 

?a-r downatrat ion plot. r q w r t i n g  
100-4001 maize y i e l d  increaaaa. Data not  
y e t  ava i lab le  f o r  t h e  remaining majority of 
beneficiary farmera. 

1. -am. with 30s incr. 
i n  g ra in  production 

2. Hi l l s ide  land w/Impr. 
management (Ha. ) 

3. Uulti-uaa tree. 
planted (X 1000) 

4. HOD. and a c h w l  
gardens eotablimhad 

5. CUI.  with crop 
diversification 

6. ram. v i t h  improved 
am. animal husb. 

7. Land under ai lvo-  
paatoral  tech. (ha.) 

8. C u .  proceraing 
frui ta /vagetablra  

9. Seorage capaci ty 
f o r  grain. (mt) 

10.Training ( ~ a r a o n a )  
Long-term 
(US/Honduraa) 

Short-term 
(us/Regional) 
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LUP& is bas ica l ly  an extension pro jec t  vith h a 1  objectives of incraasing 
product ivi ty  and mustainable .nviroruental /natural  ramourcam management. The 
project'm technology tranmfer approach is demigned t o  reach 50.000 hillmido f a r n  
familiem with improved anvironmcntelly mound m d  oumtainable land use technipem. 

Hany of  t h e  p ro jec t  f i e l d  activities am wamured by t h e  mejor outputm a r e  proceeding 
. 

on schedule. with seven ca tegor ies  having reached o r  curpamsed 50% of  LOP targets .  
Female outputs  f o r  non-WID s p e c i f i c  act ivi t iem (output. I 1. 2. 3. 5. and 9)  a n  
conmiderably lw. due mainly t o  t h e  inaccurate PP project ion of 25% women-headed 
householdm among LUPE beneficiariem. The notable  a c t i v i t y  during the  period was t h e  
eatabliehment of home and school v e ~ e t a b l a  gardena. which increamed by 24% of LOP 
target .  a s  women beneficiariem adopted thim technology to supplement f ~ i l y  income. 
Improved ona l l  animal humbandry a l s o  increamed mignificantly during t h e  period. The 
pro jec t  i n t e r n a l  evaluat ion m d  planning u n i t  w i l l  be modifying thim output 
indicctor .  and t h a t  of bamic gra in  mtorage. om of Oct. 1. 1992. t o  r e q u i n  t h e  
ndoption of e t  leamt two d i s t i n c t  technical  pract ice8 bafore being reported. 
Finally. e f f o r t o  a r e  underway during thim hamemt period t o  intenmirely promote 
improved bamic gra in  atorage among t h e  beneficiary women-headed houoeholdm. 

The updated computerized l imting of a11 par t i c ipa t ing  farm f u i l i e m  ham been f u r t h e r  
perfected by the  planning un i t .  I n  addition. t h e  evaluation procemm ham become m c h  
more ana ly t ica l  a s  re f lec ted  i n  t h e  LUPE'm report  of the  f i rmt meaemter CY92 and the  
regional quar te r ly  evaluat ion mootingm. Sumtainable low-coat hi l lmide a g r i c u l t u r a l  
technologies, including the  plant ing of t h e  nmtural and non-toxic pesticide Neem. 
continue t o  be taught t o  par t i c ipa t ing  farm f u i l i e m .  

A. a remult of  C(IIR and USND concerns f o r  p ro jac t  conmolidetion. t h e  project'm 
geographic coverage was reduced from 50 t o  44 extanmion agencies ( f i e l d  o f f icea)  f o r  
the  remainder of t h e  LOP. S u r ~ o y  finding. of the  project'm geographical area here 
revealed t h a t  the  emtimated number of po ten t ia l  beneficiary f a r n  f u i l i e m  i m  27.000. 
and t h e  approximate percentage of women-headed houmaholdm i m  6%. This f i r s t  f igure  
r e f l e c t s  t h e  recent  reduction i n  t h e  p r o j e c t ' s  geographic coverage. and 8180 
repmmentm an updating of t h e  PP'm or ig ina l  overemtimate of the  t a r g e t  population. 

A came mtudy on management of  na tura l  re8ourc.m re la ted  t o  gender. funded by t h e  
AID/V ECWtl( Project.  wam car r ied  out  i n  t h e  a m 8  of a LUPI extension agency i n  tha  
mouthern region. and the  preliminery result. w a n  pnmanted t o  LUPL mtaff. 

The project'm administration and unegement i n p m e d  d r u a t i c s l l y  during t h e  period. 
Under t h e  muper~ision of the  HNR'm Vice Hinimter. LWI we. managed during t h e  f i rmt  
th ree  month. of t h e  period by two ARD advimorm m d  the  project  p luming  chief.  The 
mix-month rehab i l i t a t ion  plan was successfully iap lemnted  and a11 but  one of tha 21 
TARS reco~mendationm were clomed. The remaining mcocrendation i m  cfmpleted but  not  
closed. Four new members of  t h e  p ro jec t  management tern. which a r e  t h e  executive 
director .  sub-director f o r  uperationm. adminiatrat i re  o f f ice r .  and t h e  newly 
emtablimhad "f inancial  officer'. ware mmlected and took off ice.  A long-tern 
adminimtrativs advimor pomition forAR@ was emtablimhed and the  incumbent mhort-tern 
advimor melected f o r  the  pomition. I n  addition. ARD a180 continued t o  o f f e r  
adminimtrative mupport through nearly 34 person m n t h s  of mhort-tern M. Sound 
adminimtretivm procedurem i n  a11 the  mmma previoumly iden t i f i ed  88 d e f i c i m t  have 
been muccemsfully emtablimhed. with t h e  exception of t h e  f inanc ia l  accounting. whome 
t o t a l  mechanization hem required more e f f o r t  then o r i g i n a l l y  envimioned. The 
audi t ing firm Pr ice  Waterhouma released t h e i r  Pinal report.  which inciuded 14 
ncommcndations. Hawaver. t h e  f i n a l  NFA repor t  included only 3 of t h e .  fha  Himmion 
i m  g iving p r i o r i t y  t o  t h e  clomura of theme mc-andstionm. 

mteff. In  addition. u n y  pro jec t  technicians uare given promotions t o  a higher lave1 
pomition during an e f f i c i e n t  and o b j e c t i n  se lec t ion  pmc8mm. The project'm learned 
cen t ra l  o f f i c e  mpace i n  Tegucigalpa was lomt t o  m o t h e r  OOH en t i ty .  but n w  
f a c i l i t i e s  wen found and the  o f f i c e s  v i l l  be w ~ e d  during the  mnthm of Octobar and 
November. This lore w i l l  afford tho project  mra .pace and eamier m v i l i x a t i o n  of 
vehiclem. It wan almo decided that the  Mission w i l l  not  procura a n w  l o t  of vehicle  
spare part.. but r a t h e r  the  p ro jec t  w i l l  d i r e c t l y  purchase p a r t s  on a came by came 
bamim. 

1. The pro jec t ' s  external  kid-tarn avaluation was pomtponed till Jmuary  of 1993 t o  
avoid a mcheduling c o n f l i c t  with t h e  Chrimtmam msemon. 

2. The f i n a l  subsr ipt ion of a cooperative e g m r u r t  with M m b r e l l a  NO0 f o r  the 
provimionofp~rt-t i~para-technicianmwamdeleyedinth~Mimmionclearancep~mm. 

3. Due t o  delaj. i n  ROCAP's contract ing procemm. a dacimion wam made t o  seek TA m d  
t ra in ing  i n  integrated pemt management ( IW)  through ARD. r a t h e r  than through a buy- 
i n  t o  the  RERARM project .  

E. -m o r  -ctive A c t i o n .  t h e  

1. The external  mid-term evaluation of thm pro jec t  w i l l  be conducted. s t a r t i n g  i n  
January of 1993. 

2. The m i n i n g  r e c o e n d a t i o n  from the f i n u r c i a l  review a d  the  llCA 
recomendationm w i l l  be closed. 

3. The project.8 c e n t r a l  o f f i c e  v i l l  be .ord to  V.a n w  location. 

4. Project  LOP output target. w i l l  be modified. bamed on the  r e s u l t 8  of  the  farm 
family mume).. 

5. The Project  Agreement w i l l  ba u e n d d .  an ne-ssary. f o l l w i n g  t h e  rasultm of the 
mid-term evaluation. 

The project'm revolving fund wam increemad on a permanent basim fror.LZ.OOO.M)O t o  
L3.000.000, baaed on t h e  finding. of an in-depth camh f l w  melymim. The in te rna l  
n v o l v i n g  fund f o r  L100.C90 warn a180 made avai lable ,  under t h e  counteraignaturem of 
the  LUPI Director  and ?inencia1 Officer.  and i m  being uaed f s r  loca l  expenditurem. 
Project  muployems received a comt of l i v i n g  malary adjustmane (approximately 15%) 
previoumly approved by t h e  I U R  t o  counteract t h e  high a t t r i t i o n  r a t e  of  technical  
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I. BACKGROUND DATA A. FINANCIAL DATA 

Amount Authorized: Strengthening teaocratic Institutions (SDI) 
522-0296 
original 08/10/87 Amendment 9/29/92 
original 08/12/87 Amendment 9/29/92 
original 08/31/91 Amended to 08/31/95 
Supreme Court of Justice of Honduras 
Honduran National Congress 
National Electiors Tribmal (TNE) 
Georgetown University (DJI 
Dual Ei Associates 
American Institute for Free Labor 
Development (AIFLD) 

DWESF Grant: original Project Title: 
Project Number: 
Date of Authorization: 
Crte of Obligation: 
P ?CD : 
Implementing Agencies: 

Amount Obligated: nA/ESF Grant: original 

Amount Commitied: Period: 
Cumulative: 
Period - Projected: 
Period - Actual: 
Cumulative: 
Period - Next: 

Accrued Expenditures: 

Major Contractors: 

counterpart 
Contribution: Planned: 

Actual: Project Mana2er: 
Status of CPs/Covenants: 

Karen btto 
Initial project and interim disbursement CPs met. 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total oblig. Exp.: 
% of Total Auth. Exp.: 

Date of Last Evaluation: 
Planned Number NFAs: 
Date of Last Audit: 

10/04/90 Next Evaluation: 06/30/95 
1 No. AFAs Contracted/Completed: 0 
OO/OO/OO Next Audit: 1/01/94 

B. Malor Outputs 
Planned Accom~llshed 

)sc.t u 
i d  Cum. period Period Cum. 

11. PROJECT PURPOSE 

To improve the capability of key democratic institutions (Judiciary, Congress. and 
National Elections Tribunal/Hational Registm). and increase the knowledge and 
participation of the Honduran population in the democratic process. 

1. Uore accurate electoral X X X X X X 48% 
registry and voting systema 

2. Greater information usage X X X X X X 33% 
in developtng laws and more 

RELATIOPISHIP TO MISSION STRATEGIC OBJECTIVES 

A. SPECIFIC LINKAGE TO 8.0.: Uore responsive .elected democratic in~titutions 
and processes with greater citizen participation. Project supports acttvitieswhich 
will result in increased public confidence in the judicial aysteru and sustained 
public belief that elections are fair. open. and free. The project will result in 
better qualified. more ethical. and efficient judges. cttorneys. and administrators: 
an institutionalized framework for ongoing reforms in the judicial system: and a 
greater number of Hondurans trained in democratic values. 

efficient tracking 
3. Better qualified and more X X X X X X 216 

ethical and efficient 
judicialpersonnel 

4. Framework institutionelired X X X X X X 35% 
for on-going legal and 
administrative reforms in 

B. PERCENT OF LOP FUNDS RELATING TO 9.0.: 100%. judicial system 
5. Training (Persona) ~ ~ ! ! u ~  % Y O  3 0  0 0  

LLL 
Long- term 0 0 3 0 602 0% 
Short-term (000s) 8 8 3 7  -9.4 4 6 2 1  . 2 . 1  .6.2 4621 55457% 111. PROJECT DESCRIPTION 

The project aims to strengthen democracy in Hond~ras by: a) making the court syntcm 
more efficient and court officials more competent and independent; b) improving the 
analytical capability and efficiency of the Congress: c) increasing the r--liability 
of clcctoral rolls and supporting the 1989 and 1993 electio~i procesres: and d) 
educating Labor and Civic Leaders. 

IV. PROJECT STATUS 

A. planned EOPx pronress to Datq 

1. 70% of public believes 1993 5. Indicator will be measured via 
elections are free. fair and public opinion polls following 
open. 1993 National Elections. 

2. Increased public confidence 2. Indicator will be mearured 
in judicial system. period<zally through the life of 

project. Baseline data has been 
established. 

3. Passage of clear, 
consistent and aupcrseding 
laws. 

3. Evaluations will take place after 
the CIEL is established. 
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t u s  

Since its inception i n  1997. the  p ro jec t  has been successful i n  t h e  f o l l ~ i n g  ways: 
(1) f a c i l i t a t i n g  the  implementation of the  Jud ic ia l  Career LEY t o  provide f o r  a 
s table .  j u d i c i a l  ca reer  service: (2) establishment of a publ ic  defender program t o  
pro tec t  t h e  l e g a l  r i g h t s  of t h e  poor: (3) establishment of a publ ic  prosecutor's 
program t o  provide f o r  a c t i v e  prosecution and expeditious handling of cases: ( 4 )  
establishment of justice-of-the-peace program t o  replace unqual if ied f i r s t  l i n e  
judges with lar school graduates: (5) reorganization and cosputer izat ion of  
administrat ive processes i n  t h e  Court and Executive Committee of Congress: ( 6 )  
fos te r ing  of c l o s e r  coordination between and court  and police: (71 f a c i l i t a t i o n  of 
f ree.  f a i r .  and open e l e c t i o n s  i n  1989: and ( 8 )  equipplng of  l abor  unions with the 
too ls  t o  understand t h e  major macroeconomic adjustment6 i n  process. 

During t h i s  pericd. a 3-year $5.3 mi l l ion  amendmerit was developed, authorized and 
obligated. This amendment focuses on t h e  AOJ Component inwhich considerable success 
hae been achieved. with a major emphasis on anti-corruption a c t i v i t i e s .  Limited 
support w i l l  be provided t o  the  T'HE f o r  commodities. t r a in ing  of p o l l  workers, and 
in te rna t iona l  observers f o r  the  1993 e lec t ions  under the  Elec tora l  Assistance 
Component. Training of l abor  leaders ,  bas ic  c i v i c  education. and support t o  p r iva te  
groups t o  monitor government conduct and advocate f o r  the  publ ic  in te res t .  a r e  
a c t i v i t i e s  planned under t h e  Democratic Leadership Component. No new a c t i v i t i e s w i l l  
be i n i t i a t e d  under t h e  Legislat ive Enhancement Component because of t h e  u n j u s t i f i a b l e  
delays i n  the  implementation of t h i s  component by the Congress. A no-cost extension 
with t h e  pr inc ipa l  contractor .  Georgetown University (CU). was negotiated u n t i l  
December 15. 1992 t o  f u l f i l l  the  USAID commitment t o  support t h e  Center f o r  
Information and Legis la t ive  Studies  (CIEL) u n t i l  it is operational.  

Two Gallup p o l l s  vere  conducted t o  gather  baseline information t o  measure the  
progress of the p ro jec t .  The f i r s t  focured on the  Administration of J u s t i c e  
Component with some quest ions r e l a t e d  t o  the TNE/RNP and Democratic Leadership 
Components. The second very recent  p o l l  focused primarily on the  Legislat ive 
Enhancement Component. 

With USAID assis tance.  t h e  Court was successful i n  its e f f o r t s  t o  obtxin addi t ional  
budget funds which w i l l  enable t h e  Court t o  meet the  GOH's commitment t o  assume 
f inanc ia l  r e s p o n s i b i l i t i e s  f o r  a c t i v i t i e s  implemented i n  Phase I and. consequently. 
consol idate  the  gains eat+ i n  the jud ic ia l  sector. 

A complete and integrated accounting system was procured and lnmtalled i n  the  Court. 
t h e  only one of  its kind i n  Central America. Uanuals. procedures. and regulat ions 
f o r  a l l  administrat ive a reas  were completed and submitted t o  the  Supreme Court f o r  
approval. Training i n  relevant  aspects  of the  system was extended t o  575 judges and 
key administrat ive personnel. I n  addition. 26 s t a f f  members of the  Court received 
in tens ive  on-the-job t ra in ing  i n  o f f i c e  automation. including functioning and 
computerization of t h e  new MRlIS system. 

The r e m i n i n g  technical  instruments necessary f o r  the  f u l l  a ~ p l i c a t i o n  of the  
J u d i c i a l  Careerwere developed. Recruitment and select ionproceduren and performance 
evaluat ions were added t o  t h e  job c l a s s i f i c a t i o n  and sa la ry  s c a l e s  developed during 
the  l a s t  report ing period. These instruments a r e  i n  various s tages  of approval 
within the  Court. The s t a r t  of new a c t i v i t i e s  under the  Amendment has been 
conditioned on the  approval of a l l  Manuals by the  court.  

The Court computer network was i n s t a l l e d  during t h i s  period and t h e  Jurisprudence 
p i l o t  project .  enabling judges t o  access court  decisions on s i m i l a r  kinds of cases. 
was completed. Additionally. th ree  impact evaluations of the  justice-of-the-peace. 
publ ic  defender. and public  prosecutor programs were conducted. a s  well a s  
assessments of the Ministry of Government. municipal judges, National Jud ic ia l  Reform 
Commission. and t h e  Attorney General 's Office. 

The pro jec t  financed t h e  development of a reference manual f o r  Judge8 of the  Courts 
of f i r s t  Instance (Jueces de Letras).  and a t r i p  of the Court a r c h i t e c t  t o  Costa Rica 
f o r  a consul tat ion regarding t h e  construction of amedical  fo rens ic  laboratory i n  Sen 
Pedro Sula. USAID. through ICLTAP. has been working with t h e  Court i n  the 
development of building plans and equipment needs f o r  t h i s  f a c i l i t y .  
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Technical assis tance continues t o  be provided f o r  t h e  CIEL. One B r a r i l i m  consultant 
spent two weeks i n  Honduran t o  provide the  Director  with a general o r ien ta t ion  
regarding the  nature and functioning of much a Center. Key Honduran CIEL s t a f f  and 
technicians t raceled t o  Brazi l  t o  look a t  t h e  equJvalent Center there. successful ly 
b r ing ing in to  focus t h e  technical  andorgani?at ional  requirements facing theHonduran 
CIEL program. The Director of the  CIEL a100 t rave l led  t o  Washington t o  receive 
or ien ta t ion  a t  the  US Libra- of Congress on the  various aspects  of a Legislat ive 
Center. 

Procurement of the Hainframe f o r  the  CIEL was delayed during t h i n  period because of 
lengthy negotiations with IBH. Am a resu l t .  the  automated bi l l - t racking system i n  
t h e  General Secre ta r ia t  of the Congress could not be implemented during t h i s  period 
a s  planned. Office automation t ra in ing  f o r  the  E ~ e c u t i v e  S e c r e t a r i a t  was completed 
with a course on Ventura Publishing. Work re la ted  t o  t h e  development and 
computerization of the  administrative and accounting systems i n  t h e  Paymaster and 
Budget Off ice began i n  September. 

In  an t ic ipa t ion  of the 1993 elect ions.  an e lec t ion  expert  from Puerto Rim developed 
spec i f ica t ions  f o r  e lec t ion  commoditiestobe purchased. The Mission has decidednot 
t o  attempt t o  i n s t i t u t i o n a l i z e  the  procurement process f o r  t h e  e lec t ions  and c i v i l  
r e g i s t r y  commodities because of the  highly p o l i t i c a l  nature of  the  ?WE/RNP. USAID 
began d i r e c t  procurement of computerequipment. a largeUPS andvarious chemicals and 
f i lm f o r  microfilming i n  support of the  updating and computerization of the c i v i l i a n  
r e g i s t r a t i o n  lists. 

A grant  with AIPLD was extended through August 31. 1992 and xi11 be f u r t h e r  mended 
t o  October 1993. AIFLD has continued t o  ca r ry  out  cours,?s on bas ic  economic 
pr inc ip les  and, with the  upcoming elect ions.  they w i l l  be adding c i v i c  education 
seminars thn t  inform labor  groups on aspects  of voter  e6,ucation. o r ig in  and 
development cf p o l i t i c a l  par t i es .  a s  well a s  the r o l e  labor  plays i n  a democracy. 

Apurchase order f o r  serviceswas n e g o t i a t e d w i t h t h e  Educational Devalopment Center 
(EDC) t o  procure the  f i r s t  i n  a s e r i e s  of in te rac t ive  radio production services  t o  
be used a s  a s e l f - i n s t m c t i o n  module i n  c i v i c  education f o r t h e  adu l t  bas ic  education 
program. 

D. problemr and Delavq 

This  is a "C" pro jec t  because o i  its senmitire nature. Implementation  problem^ of ten  
require  t h e  a t t en t ion  of Senior Hanagement t o  resolve. There have been s ign i f ican t  
delays i n  the  Congressional component. p r inc ipa l ly  re la ted  t o  the  f a i l u r e  of the  
Congress t o  f u l f i l l  its commitments i n  a timely fashion. 

1. Pul l  implementation of  t h e  Jud ic ia l  Career Law had not been e f fec ted  because the  
head of t h e  Jud ic ia l  Career Council ( t h e  grievance board) does n o t  appear in te res ted  
i n  pursuing the  goals of the Cour.ci1. The Council only met occasionally t o  review 
personnel act ions t h a t  a r e  being appealed. I n  addition. t h e r e  is c o n f l i c t  of 
i n t e r e s t  i n  t h a t  two Council members a r e  Magistrates who. a s  p a r t  of the  plenum. 
a l s o  decide on t h e  personnel ac t ion  being appealed. T h e  President  of t h e  Court is 
considering a l te rna t ives  t o  resolve thin conf l ic t .  

2. The technical  evaluation of contract  proposals f o r  the  Supreme Court network was 
delayed because it was necessary t o  include a technical  team expert  because of a 
r e c e n t l ~ d e v e l o p e d b a c k u p  technique ca l led  "mirroring". Nonetheless. a l l  equipment 
i n  t h e  Court's computer network t h a t  was i n s t a l l e d  was c e r t i f i e d :  howevtr. some 
equipment had not y e t  arr ived because of an un jus t i f i ab le  nine-week delay by the  
supplier  i n  del ivering t h e  equipment. 
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3. The implementation of the UUNIS software in the Court to effect administrative E. valor Activities or Corrective Actions Durincr the Next Six Months 
refarms was deleyed. The time necessary for adaptations of the software to the 
Honduran system was significantly underestimated. Additionally. lack of data and Garcral 
personnel to devote to obtaining thia data. as well ae the limited absorptive 
capacity of Court staff to learn a new manual system. computerixotion of thir rystem. 1. Bmendments to Memorandums of Understanding with Court. Congress. and m E .  
an3 perform thrir daily administrative duties all at the same time. slowed down the 
M1:KlS implementation. tbE Jodidmlry 

1. The renovations of the building which will house the CIEL are considerably behind 
schedule due to a cambination of cunbersome disbursement procedures (which have since 
been streamlined) and architect/construction delays. While it was thought that 
renovations would be corapleted by July 15. it is unlikely that the second floor of 
the CIEL (which will house the computers) will be ready before November 15 and the 
rest of the building before early December. 

Z. The CIEL Information System Manager had to be replaced due to illness. Thus. the 
expense incurred on hia training in the Brazilian syatea are lost to the project. 
Tt-e replacement was finally selected three months after his predecessor's separation: 
hovever. his contract still remains to be signed. 

3. The Director has beer1 slow to hire the rest of the CIEL staff. thus delaying 
their training until November. There is no space for either personnel. equipment. 
or furniture. Other key staff will be selected by the beginning of November. 

4. The development and computerization of administrative and accounting systems in 
the Papmaster/Budget Office ham not taken place due to the delay of the Congress in 
authorizing this activity. The diagnostic report on the Paymaster/Budget Office. on 
what needed to be done. was sent to the Ccngress in tiovegber 1991: however. it was 
not until July 1992 that authorization was received by the Congress in spite of 
frequent requests from USAID and GU requesting this authorization. 

5. The Mainframe of the CIEL was expected to have been delivered and installed 
during this period. However. lengthy negotiations by CU with IBM precluded this. 
Likewise. the automated bill tracking system could not be implemented without the 
Mainframe. 

1. Court approval of all MUNIS and personnel nanualm. 

2. Awarding of contract to provide technical ammistance to the Inspector General's 
Office for a period of one year. 

3. Awarding of grant to the Inter-American Bar Foundation for continuing education 
for bar members. 

4. Awtarding of contract to C S W  for expansion of jurisprudence activities. 

amorru 
1. Hiring remainder of CIEL staff and training of all staff. 

2. Procurement and delivery of CIEL furniture. 

3. Delivery and installation of Mainframe for CIEL. 

4. Develt-prent of four infoxmatius systems in CIEL: Legal Information. Floor 
Debate. Bill Tracking. and Bibliographic Infarmation. 

5. Development and computerization of administrative and accounting syatem in 
Paymaster aid Budget Office. 

n E  

1. Initiation of procurement process for election commodities acd pollworkerm. 

-tie JeadeHtlip 

1. Ameadmnt of AIFLD Grant Agreement through October 1993. 

The procurement process in support of updating the civil registry was delayed until 2. Execution of a buy-in to centrally funded education project for additional 
the TNE/RNP closed all pending FAR3 recommendations which was accomplished during semices to develop s civic education component of the COH Adult Education 
this period. curriculum. 

Other 3. Identification of indigenous advocacy g m p s  to workwith democratic leadership 
issues and AOJ. 

The net amount committed during this period reflects a negative figure. This is due 
to the decrease of funds under the institutional contract from S9.515H to S9.034M. 
This decrease reflects the decision that USND. rather than the contractor. will 
procure commodities for the THE and Congress. 

Accrued expenditures during this period were nearly double the amount projected. 
Expenditures after the PACD. particularly related to USAID personnel. end severance 
pay of one employee waa not included in the projected amount. Additionally. USAID 
procured commoditiem which were originally included in the institutional contract. 

A study identifying obst&ci.-' to female participation in the judicial, legislative. 
and electoral proceases was planned for this period but did not take place because 
the firm selected by USAID did not provide a final proposed plan. However. the 
gender-segregated data provided by the CID gallup polls and the results of the AOJ 
assessments and evaluations provide us with excellent data. Should the need arise 
for further in-depth study. the SDI project will contract a firm to carry out such 
an activity. 
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Pro jec t  T i t l e :  
Pro jec t  Number: 
Date of Authorization: 
Date of  Obligation: 
PACD: 
Implementing Agencies: 

Major contractors: 
Pro jec t  Uanagers: 
S t a t u s  of CPs/Covenants: 

She l te r  Sector P r o g r u  
522-Ha-008. 522-0324 --- ..- ~ . - - - - - . - 

or ig ina l  12/30/86 
o r i a i n a l  09/09/r;l Amendment 11/02/89 

A. - 
Amount Authorixcd: 

Amount Obligated: 
o r i & t a l  07 j31/90 Amended t o  06/30/93 
National Housing hmd ( M I )  and h i c i p a l  ~ v e r r m e m t s  Amount Comitted: 
of Honduras 
I/ A Accrued Expendituras: 
C a ~ l o s  n. r l o r a s  
net 

Date of Last Evaluation: 04/30/90 U a x t  Evaluation: 06/30/93 
Planned Ro. of NPAS: 0 N?AS Contracted/Completed: N/A 
Date of  L8.t Audit: oo/oo/oo Next Audit: 00/00/00 

To irprove t h e  i n s t i t u t i o n a l  capaci ty of  t h e  p r i v a t e  s e c t o r  and rauricipal goverruents 
and t o  enhance the  a v a i l a 3 i l i t y  of housing and in f ras t ruc ture  se rv ices  f o r  lw incoma 
families. 

A. SPECIFIC LINKROE TO STRATEOIC OBJECTIVES: Uthough this pro jec t  does not  d i r a c t l t  
con t r ibu te  t o  any s t r a t e g i c  objective. it supports s t r a t e g i c  Objective No.4: 
Heal thier  and Bet te r  Educated Hondurans and Progrmz output N0.4.4 of reducing t h e  
incidence of se lec ted  diseases  by providing access t o  san i ta t ion  and s a f e  water 
systems. 

B. PERCENT OF LOP I'UUDS RELATINO K) STRATECiC OBJECTIVES: 0% 

d he p ro jec t  is composed of t h n e  major elements: long-term financing of  nau s h e l t e r  
construct ion and home improvements f o r  lw-inc- fami l ies  channeled through t h e  
National Housing Fund (FWI) with the  increased par t i c ipa t ion  of the  p r iva te  aector: 
long-tern financing f o r  u r b m  upgrading (wntsr. mewerage and s t r e e t  pavement) 
se rv ices  f o r  lw-income f m i l i e s  through municipalities. thus enhancing municipal 
c a p a b i l i t y  t o  provide. operate. m i n t a h  m d  recover t h e  investment cos t  of such 
services:  and resources f o r  technical  ammistance t o  municipalities. support of long- 
t e r n  advioers. urd needed ana ly t ica l  work. 

1. Pr iva te  s e c t o r  & finance 
e n t i t i e s  p a r t i c i p a t i n g  i n  
housing production. 

2. Par t i c ipa t ing  i n s t i t u t i o n s  
i l~ l roved  t h e i r  e f f ic iency  and 
a r e  recovering investment 
Costs. 

3. R funct ional  system lo i n  
place f o r  p r i v a t e  sec tor  
f i n u ~ c e  par t i c ipa t ion .  

4. An i a s t i t u t i o n a l  and 
f inanc ia l  mechanism 8 i n  
p lace  f o r  c o s t  reemery of 
upgrading a c t i v i t i e s  i n  urban 
a u l i c i p a l i t i s o .  

1. Par t ic ipa t ion  of t h e  p r i v a t e  ract.or i n  
t h e  provision of s p e c i f i c  ahc l te r  and 
sellrice improvement has been achieved. 
The private .  i n  p a r t i c u l a r  t h e  non 
p r o f i t  sector. has made s w a  advances 
i n  t h e  development of  s h e l t e r  molutions 
f o r  lw-income families. 

2. S h e l t e r  component f m  finished. 
Financial i n s t i t u t i o n s  a r e  rccovering 
costs .  

3. WI has  i n s t i t u t e d  a del ivery system 
but  is not  ab le  t o  mobilize msources 
t o  sus ta in  i t s e l f .  It has discounted 
mortgages/loms from 1009 serving lw 
income families. 

4. ~ i c i p a l i t i e s  a r e  applying c o s t  
mcovary systems w i t h  d i f f e r e n t  l e v e l s  
of  success. 

Counterpart 
Contribution: 

t LOP Elapsed: 
% of Total Auth. Oblig.: 
t of Total Oblig. Exp.: 
% a f  Total Auth. b p . :  

HO Lour: or ig ina l  935.000.000 
DA Orant: o r ig ina l  9 1.600.000 
HO Lom: or ig ina l  925.000.030 
DA Orant: o r ig ina l  9 1.600.000 
Period: 9 7.453 
Cmnulative: 9 1.484.645 
Period - Projectc4: 9 150.000 
Period - Actual: 9 sO.000 
Cumulative: 922.665.426 (HO) 81.362.712 
Period - Aext: B 400.000 (H01 60.000 

Planned : 
Actual : 

1. Inf ras t ruc ture  21.887 1.500 26.000 1.200 1.770 24.800 113% 
Coverage (Families) 

2. Home Improvement 
Loans (*) 6.750 0 0 0 0 0 0% 

3. N m  Mortgage Loans 2.917 0 2.605 0 8 2.605 89% 
Persons 

4. T r a h i n g  % 
Long-term 
Short-term 

lWrE (*) Zha achievement of  the  output has  h e n  discontinued because of  the  lack 
of i n t e r e s t  by t h e  pr ivato sector. 
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8. 9 t h ~  Accomalishmentc and O v w  Sta t=  
of  La Ceiba t o  recover HG-fin3*:tei-l qrujec: :"P - 

Tne Urban Poor I1 Housing Guaranty Loan and the  complementary She l te r  Sector  Program 
11 aran t  address t h e  need f o r  housing and basic-urban infraatxuctun,  s e n i c e s  Liquidate tQVIP3/HO advancer for Urban I e v e i o ~ . ~  :t g-ojects- completed t o  data  i n  
affordable by lw-income fami l ies  i n  Honduras. H i n i m  she l te r .  potable  water and San Pedro Sula. 
manita- mewerage systems. loca l  madvay paving. c r e d i t  f o r  home i m p m v e m t s .  and 
secur i ty  of land tenure a r e  examples of the i s sues  addressed by t h i s  project .  Total Gain RHIIDO/CA concurrence on a plan +,r, c e a l t  t h e  w i n i n g  HO/CST resources. 
resources of $42.5 mil l ion were a l loca ted  t o  this program. $22.5 mil l ion f o r  s h e l t e r  I 

co~is t ruc t ion  and $20 mil l ion f o r  urban upgrading. Contract technical  assis tance t o  c ~ a l v a k .  ?h2 expsrience of the  PWIPO model. 

The Municipality of  Tela completed a US$261.460 sewerage pro jec t  i n  July. 1992. 
However. an increment of Lps.492.631.04 t o  the loan f o r  the  Sewerage Project  f o r  the  
c i t y  of Tela was approved t o  acquire  and i n s t a l l  a s e r i e s  of sewerage pumps. The 
Ins ta l l a t ion  of these sewerage pumps w i l l  complete the  sewerage myatem f o r  the  north- ' 
eas te rn  sec tor  of t h e  c i ty .  The e f f luen t  from t h i s  sector .  which is cur ren t ly  being 
discharged d i r e c t l y  t o  the ocean. w i l l  be emptied through the  recent ly completed 
sewerage system t o  the  oxidation lagoons. The completion of  thim sewerage pro jec t  
means t h a t  37 urban upgrading pro jec t s  out  of a t o t a l  of 39 have been completed. 

I 

I The Muricipality of  Choluteca commenced its sewerage pro jec t  i n  Ju ly  1992. 

One of the  four  sub-pmjects  under t h e  urban development Program. TWZPO, was 
completed i n  Ju ly  1992. placing 2213 l o t s  i n  the  market. FWIPO is a mectoral urbnn 
market model i n  San Pedro Sula involving a partnership between t h e  municipal 
government. a loca l  f inanc ia l  inmtitution. and pr iva te  landovnerm. The Uunicipality. 
together  with t h e  f inanc ia l  ins t i tu t ion .  provides resources t o  c r e a t e  a fund t o  
financeurbanized l o t s  p u r c h a s e d t ~  lw-income families. The landowners finances the  
pr ice  of the  land. 

A sewerage pro jec t  proposed f o r  the  western sec tor  of the  c i t y  of Xa Ceiba was 
declared e l i g i b l e  f o r  financing i n  t n e  amount of Lps.3.245 million. 

Under 522-0324. technical  assis tance was contracted f o r  t h e  c i t i e s  of  La Ceiba and 
Comayagua t o  s t r u c t u r e  respectively. a t a r i f f  system and c o s t  recovery u n i t  t o  
recover pas t  Ha financed pro jec t s  and any other  in f raa t ruc tvre  p ro jec t s  t h a t  w i l l  be 
constructed i n  the  future.  

C. &oblrms and Delave 

Urban Development: 

1. The technical  assimtance t o  s t ruc ture  r project  c o s t  recovering u n i t  i n  
Comayagua's municipality was not  completed during the  report ing period due t o  
delays i n  the  contract ing process f o r  a consultant.  

2. ?he developers of a second 8ub-project under FOVIPO have been unablo t o  complete 
it on schedule. due t o  drainage problems caumed by the  construct ion of an 
adjacent houming project .  

D. m o r  ~ c t i v i t i e s  o r  Corrective Action.Durino the  Uncztu 

1. Urban upgrading: 

Cooplate tho i n s t a l l a t i o n  of the  sewerage pump0 f o r  the c i t y  of  Tala. The 
l iqu ida t ion  procemm of the  t o t a l  funds loaned t o  the  c i t y  of Tela t o  construct  
t h e  sewerage pro jec t  w i l l  be completed. 

Award the  construct ion contract  f o r  the  sewerage pro jec t  i n  La Ceiba and s t a r t  
the  construct ion a c t i v i t i e s .  

complete the  oxidat ion lagoon. and t h e  i n a t a l l a t i o n  of t h e  i n t e r n a l  network i n  
Sector I of t h e  choluteca Sewerage Project.  

2. Urban development: 

Tinmlizo technical  asmistmce f o r  t h e  c i t y  of Comayagua t o  mt ruc tun  a cos t  
recovery u n i t  and s t a r t  t h e  a c t i v i t i e s  or iented t o  racover p a s t  HO financed 
sewerage project .  Implement t h e  new t a r i f f  system dr l imed  f o r  the  Muricipality 

Reach a decis ion on the  $10 mil l icn ir. 5s i&rttlrling authorized. but not  obligated. 
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Project Title: 

Project lumber: 
Date of Authorization: 
Date of Obligation: 
PACD: 

Implementing Agencies: 

hajor Contractora: 

Policy Analymia and Implementation (Public Sector 
Component) 
522-0325 
original 08/28/87 
original 08/28/87 Amendment 05/17/89 
original 08/31/94 Amendment 08/27/97 

Amount Authorized: 

kount Obligated: 

Amount Committed: 

Accrued Emenditunm: 
Minimtry of Finance and Public Credit (HOP) and Central 
Bank of Honduraa (DCH) 
Latin American Scholarship Program of American 
Unireraitiea (LASPAU)(Orantee) Counterpart 
Inter-American nanagemcnt Consulting Corporation Contribution: 
[Incc). Development Technologies. fnc. (DETEC) 1 Project Manager: Vicente Diaz 

Status of CPa/Covenanta: net 

Date of Last Evaluation: 01/31/91 
Planned No. lFAa 1 
Date of Laat Audit: OO/OO/OO 

Isxt halustion: 5L2/31/93 
WAa Contracted/Completed: 0 
lest Audit: 00/00/00 

11. PROJECT P U R P W  

To mtrengthen thm Honduran capacity to formulato and iaplerent economic policiea and 
administrative refoma. 

A. SPECIFIC LIITMOI 20 s.0. Pmject directly mupportm Mission's 9.0. Mom. 1. 
Incnaae Agricultural Investment. Production. and Exporta. and lo. 2. Increase 
Private Znveatment. Production and Trade. Through tho proviaion of TA and training. 
the Honduran capacity to formulate. analyze and implemntmacroeconomic policiea mill 
be enhanced. Sound macroeconmic policiea a n  requiaitea for auccea8ful structural 
adjustments that are key to progre8m toward the 9.0.8. 

8. PERCENT OF LOP M l b 9  RELATINO 20 9.0. 100% 

The project provide. technical aaaiatanco (TA) and training. In the mhort-tem. the 
TA mupplementa eximting OOH capacity in policy analyaia. plyning and implementation. 
Over the medium-te:n. the project mtrengthenm Honduram human resource baae by 
providing advanced degree training in economics to more than 35 acholara. 

IV. 

Significantly increamed 00H 
capacity to undertake economic 
analyaia and implement po1ici.s 
aa evidenced by policy change. in 
the aream of foreign trade. 
cuatoma administration. public 
aector expenditures. and export 
competitiveneaa. 

- 
Thm project ham continued working with the 
Central Bulk. the Minimtry of Finance (m?) 
and the Office of the Controller Central in 
aupport of the OClH economic program. 
Report8 on a fiamcinl aector aaaeaaaent. 
external debt management strategy. an6 
internal debt mere preaented in final. 
Other a m a a  of intereat are public mactor 
financial account.. Hot organization and 
tax management and ffnancial inveatigatire 
techniques. A total 20 project-financed 
acholars have returned to Honduram. 

% LOP E1epa.d: 
% of Total Auth. Oblig.: 
% of Total oblig. mp.: 
It of Total Auth. ESP.: 

LSt Orant: original 

CSF Grant: original 

Period: 
cumulative: 
Perlod - Projected: 
Period - Actual: 
cumulative: 
Period - Rest: 
Planned: 
Actual: 

1. Technical Aaaiatance 
(Total nontha) 
a. Short t o m  100 3E 158 15 11 104 104% 
b. Long tern 120 6 24 6 6 24 20% 

2. Training (Permon.) M M M M LI L  U L  U L  
a. Long T v m  

Initiated 35 6 42 0 5 0  4 0 1 4 N A R  
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PROJECT STAN9 REPORT 
April 1, 1992 - September 30. 1992 A, B L  =- 

I. - A. - 
Project Title: Policr Analymis and I.plemantation/COmP Cooperative Amount Authorized: DA Orant: original 9 5.000.000 

~ ~ r e a m e n t  - 
Project Number: 522-0325.01 
Date of Authorization: original 08/28/87 
Date of Obligation: original 09/10/87 k c n d n n t  04/12/89 
PACD : original 09/09/92 Amendment 09/30/95 

Implementing Agenciem: Ronduran Council for Private Enterprim, (COHEP) 
Major Contractors: R/A 
Project Managers: Richard Whelden 
Status of CPa/Covenmts: All CPS met. moat covenmta wt [See Sac. IVc.) 

Date of Last Evaluation: 09/17/90 
Planned No. of NFAa: 0 

Next Evaluation: 09/01/93 
mA. contracted/ 
completed: 0 

Data of Lamt Audit: 00/00/00 Next Audit: 00/00/00 

Amount Obligated: 

Amount Coaitted: 

Accrued Expurditurem: 

Counterpart 
Contribution: 

% LOP Elapaed: 
% of Total Auth. Oblig.: 
% of Totel 0blig. I-.: 
% of Total Auth. Exp.: 

DA Orant: original 

Period: 
Cuaulativa: 
Period - Projected: 
Period - Actual: 
cumulative: 
Period - Meat: 
Planned: 
Actual: 

To strengthen the Honduran capacity to formulate and implement economic policies and 
edministrative reforms. 

A. SPECIFIC LINKACE TO 9.0. : Contributes to S.O. No. 2. Increaoed Private Investment 
Production and Trade. by increasing private sector participation in the 
development and implementation of policy reforms deafgned to increase private 
investment and trade. 

B. PERCENT OF LOP ?UNDS RELATINO TO 9.0.: 100% 

B. - 
ed 

bB& 
~ e e r t o d ~ E l c r i o d P e r i o d ~ I d l E  

1. 3-4 studies per year 20 2 28 4 4 30 150% 

2. Confarencea/Seminara 0 6 55 3 6 55 N/A 

3. Published mports 0 1 22 3 3 24 U/A 

4. Public relations 3 0 3 0 0 3 100% 
cnmpaign (3 phases) 

The COHEP Cooperative Agreement vill: 1) develop vithin the private sector. through 6. Training % 
a ctronger. more dynnmic COHIP. the capacity to study. analyze m d  lobby effectively Short Term 
for policy reformm: 2) build underatanding and conoensus within the private mector 
on needed economic reforma to encourage increamed private investment and employment: 
and 3) strengthen the financial and technical capacity of COHEP nnd member 
associations as a means to accomplish theme objectioea. 

IV. 

a. F lswdxm 
i. Increased membership. 
2. Increased financial support 

from membera. 
3. Development of pmfemaional 

economic research capacity. 

4. Published information. 

- 
1. Prom 32 to 41 memberme 
2. Fund raiaing drive initiated: new plan 

and mtrategy developed and approved. 
3. 30 atudiea. consumer price index. 

economic agenda. financial model 
pmduced. 

4. Monthly bulletins. veekly nevlpapers. 
position papers. studies publishsit and 
weekly radio program.. 

5. 55 seminaraiconferenca./workahopa 
conducted to date. 



PROJECT 
April 1. 1992 

I . 
STATUS REPORT - September 30. 1992 a -  BJL. C- 

1 5. 
9th.r Accom~lishments and Overall Staty. 

I The Policy Analysis and Implementation Project has four interrelated components: a 
Public Sector. an Agricultural Sector. a Private Sector, and a Financial Sector 
component. The Cooperative Agreemt with COHEP is tile Private Sector component of 
the project. 

The objective of this project cwponent is to strengthen COKEP and itm capacity to 
formulate and implement economic policies and administrative reforms. This 
Cooperative Agreement hem brought about a fundamental change in COWP. from what Was 
an organization comprised of a select group of private individuals. the old guard of 
commercial enterprise. lobbying to protect their own best interests, to an 
organization whose member organizations are a wide and diverse nu~%r of businesses 
that represent the broader. national interests of the private sector. Thus. COHEP 
has beczme a dynamic force of change in the Honduran economy. 

COHEP has supported conferences. seminars and workshops. covering topics related to 
industrial reconvenion. financial and benking reform. regional trade. investment 
law. labor code. and IPR. all highly debated issues that affect private sector 
intereats. 

Public education and consensus building efforts continued this period with the 
publication of documents. bulletins. position papers and newsletters. The 
Administrative Simplification Program developed by COHEP in the areas of business 
registry. import permits and export permits is now under high level review. This 
review process vith the COH has been slow and &ersome. Therefore, COHEP decided 
to temporarily suspend the technical services contract with Instituto Libertad y 
Democracia (XLD) to save project resource6 while providing ample time for this 
process to mature. In the meantime. COHEP is doing more research and Jerign of 
Administrative Simplification refoms in other areas that affect private sector 
interests. During this period COHEP was a100 key in analyzing and lobbing 
substantially for the passage by Congress of a new and modem Investment Law aimed 
at promoting foreign investment in Honduran. 

A meminsr was organized by COHEP to analyze the draft of the n w  Banking Law for 
Honduras. Uore than 100 persons participated in this eeminsr which introduced this 
very important and delicate topic to both the private sector and the OOH. The law's 
importance in making financial intermediation more efficient and competitive in 
Honduras was highlighted. Also. COHEP has been very active in the analyzing and 
lobbying for new IPR legislation and is making a11 the necessary arrangements to set 
up a seminar on this subject early in the next reporting period. Tbis topic is of 
utmost importance in attracting increased foreign investment to Honduras as it will 
address the isaue of protection of both industrial urd intellectual property rights. 

COHEP met its commitment to raise no less than Lps. 1,500.000 by September 30. 1992 
as its first contribution/tranche to the Capital mdovrsent Fund according to its 
financial self-sufficiency plan and draft HOW. In order to accomplish this goal. 
COHEP improved its communications st rate^. sot up s fund-raising gala dinner vith 
the participation of the President of Honduras and almost five hundred guests. and 
implemented a major fund-raising drive within the private rector community. This im 
evidence of the mupport COHEP receives from the private rector ae the lead 
organization representing private sector interests in Honduras. 

  he following is a list of covenants and their current status: 

a. Review and modify by-law to increase a. net 
b. Building consensus on national economic ismem. b. Permanent on-going activity. 
c. Strengthening private sector associations. c. net 
d. Organizational reform. d. net 
e. Establi6h a major fund-raising drive. e. H w  plan urd financial 

projections ware implwonted 
beginning last period. 

f. Significant increase in membership dues. f. Uodification of statutes to 
increase dues was approved in 
t h e  O c t o b e r  1 9 9 1  
Extraordinary Amsembly. 

g. Raise Lps. 2UH for Capital Endment fund. g. Lps.1.56Q.000 raised to date. 

Thepolicyresearchconductedby COHEPvill crphamiraoquitybybringingthebcnefitm 
of development to uonnn. Policy reform itself promotes the further integration of 
women i n t ~  economic development. 

D. m b l e m s  and DeLQU 

Submission of the draft noV to establish a capital endowment fund to AID@ for 
appmvalwasdelayeduntil COHEP raimed itsfirrteonttibution/trancheofL.1.500.000 
to the endowment. 

The Executive Director resigned in July 1992 to taka on an importrnt job in the 
financial sector. COHEP has gone through the procasm of a competitive search for his 
replacement and will soon cantract a now Executive Director. 

t. Balor Rctivitics or Corrective Act-no the Next 

1. Continue to promote and lobby for the passage of new legislation on IPR. the 
banking law. privatization. adminimtrative simplification. financial reform and 
labor code laws and regulations. 

2. Continue reaching targeted group. to promote the advantagem of free markets 
and free enterprire (press. secondary school students. politicians. etc.). 

3. Continue to publish and dimtributoueeklybulletins. quarterly review magazinem. 
am well as needed reports/position papers and its weekly radio progran. 

4. ContinueSamins~/Conferences/Vo~shopmon~chtopicsasindurtrialreconversion. 
IPR. privatization. liberaliration of financial markets and new banking law. 
regional integration and others topic.. 

6. Submit COHEP endowment proposal to N3/W for approval and sign with COHEP and 
GoH to establish the capital endoument fund. 

7. Recruit a new Executive Director for ComP. 
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Project Title: 
Project Number: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agenciam: 

Policy Analymim and Implerantation Amount Authorizd: 
522-0325.02 
origi-3: G9/05/9O k c n h t  7/21/92 Amunt Obligated: 
5rjginal 03/W/90 Wndmcnt 9/23/92 
original 08/31/34 Extended 8/27/97 Amount Committed: 
MLnimtry of Natursl Rmmourcea 
Agricultural Sectoral Planning Unit (UPSA) and hccrurd Gxpenditurem: 
atneral Directorate of Statimtic~ and CenSU8 (WtC) 
Sigma One Corporation. Abt Ammociatem Inc.. Ateneo de . 
la Rgro Industria (ADA11 and Mimmimmippi State 
Univermity Counterpart 
John Warren and Ouillaroo Alvarado Contribution: 
net 

DA orant: original 

DA auant: original 9 3.030.000 amended to:$ 'I.3WD 

Period: 
cuou1ati.a: 
Period - Projected: 
Period - Actual: 
Cuaulative: 
Period - Next: Major Contractor.: 

Project Manmgerm: 
Status of CPm/Covenantm: 

Planned: 
Actual: 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total Oblig. mp.: 
% of Total Auth. Exp.: 

Date of Lamt haluatic.?: 
Planned No. of NFAm: 
Date of Laat Audit: 

00/00/00 Naxt Ewaluation: 09/00/94 
0 W A S  Contracted/completed: 0 

00/00/00 Next Andit: OO/OO/OO 

1 -& 

To atmngthen the Honduran capacity to formulota mnd implement economic policy and 
adminimtrative reforma. 

111. 1 

A. SPECIFIC LINKnOE PO 9.0. : thim coaponent of thm PAfP aupporta Strctagic O b j u t i w  
No. 1, Incr0.8ed Agricultural Production and Export8 by formulating and implementing 
policy reforma aimed at increaming agricultural invamtment. The n w  amenbent almo 
aupporta Strategic Objectira No. 3. Uore Efficimnt Management and Sumtainabla Uaa of 
Selected Natural Remourcea by mugporting policy reforum aimed at improving natural 
remourcea management 

8 .  PERCENT O? LOP FtJNDINa RELRTED lU  9.0.: 100% 

111. 

Tha air of thim project ia to improve Horduran capabilitiem for carwing out policy 
hnalymam and implementing Policy Reforam in the arema of agriculture and Natural 
Remourcem Uanagement via cooperativa undartakingm, meminara and workmhops. and 
through an improved agricultural otatimticm bame. Both mhort-term and long-term 
technical ummimtance im being utilized. Short-tam training. mpecifically am it 
mupports t!le analytical capability of tha Honduran counterpartm. im almo provided. 

1. Joint policy analymim 16 6 12 2 
mtudiem 

2. Report. mnd Conferance 1800 1000 2700 500 
Proceeding8 dimmeminatad 

3. Proposals for ISxecutivm 0 0 14 0 
Dacreea. interainiaterial 
agnenntm 

4. Legimlativa reform bill. 0 
introducad to Congmrm 

I. Rural Houmahold Surrey 1 
6. National Agricultural 4 

Suney 
7. Agricultural Canmum 1 
8. Land Title. Immuad 10.000 
9. tmtablimhod T a m r  o v n d  

financial inmtitutionm 4 
10.Reorganization of Ag Public 3 

Sector Agenciem 
1l.Cnviro~ental Strategy 1 

Developed 

IV. PROjCCT S T A N 9  

1. Strengthened inmtitutional 1. Projact im strengthening the OOH N u t  %d 
capacity within the public capacity for policy foraulation and 
agricultural mector for analymim, principally through the L U U C U .  U u u  L Q e ~ ~ P I r i o d P . r i o d  m !  
policy foraulation and preparation of policy pornition pap.rm. 
analymia. and development of agricultural 12.Participantm 500 100 300 30 652 88 300 30 1008 254 3363 609 

atatistics data bare. attending project 
m~onmored aeminarm 

13. ?raining 
Long-term 
Short-term 

0 0 0 0  0 0  0 0  o o o o r r 
8 0 2 0  2 2  2 0 3  2 2  0 2 59 , l a %  



PROJECT STATU 'S REPORT 

I April 1. 1992 - 

Agricul ture reprementm the la rges t  productive and employment s e c t o r  of  Honduram. and 
the  largemt p o t e n t i a l  mource of growth f o r  the economy. The head of t h e  mector i n  
the  Hinimter of Natural Remourcem who premidem over the  Agricul tural  Development 
Council (CODA) which i m  comprised of t h e  d i r e c t o r s  of t h e  publ ic  a g r i c u l t u r a l  sec tor  
agenciem. The Minister  i n  a l s o  a a m b e r  of the  Economic Cabinet and of the  Board of 
Directorm of t h e  Central Bank. This p ro jec t  component works through m d  i n  support 
of t h e  Agricul ture Sectoral  Pluming Unit (UPS). which is the technical  mecretariat . 
of t h e  CODA. P ro jec t  act ivi t iem cen te r  on pol icy ana lys i s  and implementation 
planning f o r  refornm i n  the  aream of  p r i c e  mtructurem. land and remource bame 
u t i l i z a t i o n .  and access  t o  marketm and technology. 

This  Agricul tural  Component of t h e  Mimmion'm Policy Analymim and Implementation 
p r o j e c t  waa formally i n i t i a t e d  am a meparate p ro jec t  component i n  Harch 1990 t o  
provide a means t o  respond t o  a favorable environment f o r  policy change i n  t h e  
a g r i c u l t u r a l  and na tura l  remourcem sector.. Due t o  recent  adoption of mubmtantial 
improved mectoral p o l i c i e s  by the  current  GOH Administration am a remult of project  
advice. t h i n  p ro jec t  component wam amended i n  September of t h i s  year t o  extend and 
incresme its mupport t o  the  GOH i n  the  implementation of agr icu l tu ra l  and 
environmental policiem. 

The core  element o f  the  policy refonsm i m  an oanibua a g r i c u l t u r a l  b i l l  ( t h e  
Agricul tural  nodemira t ion  Law) which revimes oeveral law. re la ted  t o  the  
a g r i c u l t u r a l  and na tura l  remourcem sectorm. Congremm approved the law on March 5. 
1992. It  warn published i n  the  Gazette ( o f f i c i a l  journal of the  GOH) and became 
e f f e c t i v e  am Decree trumber 31-92 on April 6. 1992. 

The law enactr:  a )  the  elimination of s t a t e  intaroent ion i n  product and f a c t o r  
market.: b)  the  el iminat ion of p r ice  and t rade  control.. and a s h i f t  from generalized 
p r i c e  aubmidiem t o  targeted econo&lc amaimtance t o  the  needy: c )  a reduction of the  
t h r e a t  of expropriat ion of p r iva te  a g r i c u l t u r a l  land: d )  l ega l iza t ion  of p r iva te  land 
rentals :  e )  promo2ion of land market. develop6ent: f )  protect ion from expropriation 
of foremt: g )  re tu rn  of ownership of tree. t o  land owner.: and h)  the  l e g a l  bamim f o r  
the  p r iva t iza t ion  and decen t ra l i t a t ion  of OOH agr icu l tu re  memicem (remearch, 
extension and c r e d i t ) .  

During t h e  report ing period the  pro jec t  focumed on ammisting VPSCL and the  farmer 
organizationm i n  d r a f t i n g  the  regulationm f o r  t h e  Law. More than 50 Article. of t h e  
Law i n  12 d i f f e r e n t  anam require  the  d r a f t i n g  of  regulationn f o r  proper 
i n t e r p r e t a t i o n  end implementation. The pro jec t  has  carried-out mtudiem f o r  the  
remtructuring of HNR. evaluation of t h e  impact of mtructural adjumtocnt. 
p r i v a t i z a t i o n  of a la rge  mugar m i l l  (ACEIS). demign of t h e  'cajam mralem". 
remtructuring of agrar ian reform cooperativem. demign of a I c l d  bank am w e l l  o thar  
minor s tud iea  which w i l l  u l t imately mupport d r a f t i n g  of the  regulationm and 
implemrntation of t h e  Law. Project  permonnel a h 0  amaimted mom than 12 working 
groupm remponmible f o r  d ra f t ing  the  regulationm of the  Law i n  conducting meatingm. 
analyzing and c l a r i f y i n g  concepts. and generating v iab le  mechanimmm f o r  
implementation of t h e  Law. 

The e f f o r t  t o  d r a f t  the  regulation. ham been general ly  muccemmful. but  complex. due 
to euch factor. am lack  of col laborat ion by middle management government officer.  and 
in te r fe rence  by groupm with vemted interemtm (domemtic and expa t r ia te ) .  Homt of the  
regulation. have been f ina l ized  and approved by t h e  main interemt groupm of t h e  
aector. Only a few enceptionm a m  pending. Some w i l l  probably require  spec ia l  lawm 
due t o  t h e  complexity of the  reform (much am the  "cmjam ruralem' and land financing 
mechanimmm). The interference of rented interemtm (much a s  t h e  emtablimhed lumber 
industry and bureaucracy i n  the  f o r e s t r y  regulat ions)  ham caumed delay. am w e l l .  

The pro jec t  i m  almo rmmiating the  OOH i n  implementing i t m  policy t o  develop a p r iva te  
meed indumtry. During thim report ing period t h e  pro jec t  continued t o  provide d i r e c t  
technical  ammimtancc t o  the p r i v s t e  meed indumtry and t o  t h e  Pan-American 
Agricul tural  School (El Zamorano) i n  the  demign and lay-out of meed procemming 
plants .  It a l s o  ammimted the  WH and pr iva te  mector i n  f i n a l l y  reaching agreement 
on a leame cont rac t  f o r  the  p r iva t iza t ion  of WNR seed plant.. and i n  improving the  
meed regulation. f o r  the  Law and WH t rade  and regulatory policiem f o r  the  meed . 
induntry. 

September 30. 1992 A-L 8- c- 

analyticalexercimem.dimmeminationeventm.andmhort-~ermtrainingobjectivemtarget 
a higher percentage and involvement of women than i n  found cur ren t ly  i n  theme type. 
of act ivi t iem. Reformsthat improve f inanc ia l  re turnmto a g r i ~ l t u r e  and openaccemm 
t o  markets w i l l  benefi t  female megmentm of producer populationn. 

During t h i m  report ing period t h e  Mismion f ina l i red .  approved and signed v i t h  t h e  aOH 
a $10 mil l ion amendment f o r  t h e  project .  The pro jac t  PACD vam extended t o  Augumt 
1997 and 3 3.0 mil l ion i n  funds added. The major purpome of the  amendment i m  t o  
mupport implementation of t h e  Law and ammiat t h e  OOf( i n  the  development of  mound 
na tura l  remourcem and environmental policiem. 

The Project  ham been t ry ing  t c  mupport the  National Agriculture Cenmue (IIAS). The 
Miamionprocuredtechnicalaemimtance fromtheBureauof thecenmum (BUCEN) toammemm 
the  feamibi l i ty  of carrying-out the  ag  cenmum by t h e  OOW adminiatration and t o  
provide recommendationm on minimum nquirementm f o r  i t m  execution. The remult ham 
been that .  deficienciem permimt i n  the  management of the  carmum. t h e  BUCEU 
recommended while t h a t  the  Mission p n c e e d  with i t m  .upport t o  t h e  NAS. Theme 
def ic ienc ies  a r e  expected t o  be mitcqated by TA provided by FAO. UIIDP. the  Mexican 
Government and AID. A high degree G r  involvement by AID project  management w i l l  be 
required during next mix aonthm. Z ~ J  NAS i m  expected t o  be ready f o r  f i e l d  
appl icat ion by May 1993. 

Maior Activitiem or Corrrct ive A c t i o n .  the  Next S- 

1. The project  w i l l  continu. t o  focus on mupport f o r  d ra f t ing  of the  l a v ' s  
regulationm end implementation of the  program. 

2. Draft RIP f o r  technical  ammimtancc f o r  mccond phase of project .  Analyze 
remponaem t o  RFP and s e l e c t  TA contractor  f o r  phase 11. 

3. Concentrate effor tmon mupporting t h e  National A g r i d t u r a l  Censua. P r o j c c t v i l f  
provide TA and management remourcem f o r  the  wni t0r i r .g  of progremm. 

The project'. effectm on women a r e  expected t o  be pomitive and f e l t  a t  both tho 
inmti tut ional  and mector-wide levels.  l o r  instance. t h e  new law eliminatrm t h e  
dircr iminat ion aga ins t  women: grant. them ti t le t o  t h e  land and au tooa t ic  r e p a m n t  
of a mortgage i n  t h e  came of death o r  dimabil i ty  of t h e i r  husbandr. The project'. 
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I. BACKGROUND DATa A. FINANCIAL 

Project  T i t l e :  
Amount Authorized: DL Grant: o r i g i n a l  3 6.000.000 

Policy Analysis and I ~ l e m e n t a t i o n / F i n a n c i a l  Sector 
De~elopment Component Amount Obligated: DA Grant: o r ig ina l  9 1.900.000 m a x k d  to $2.400.000 

Project  Number: 522-0325.03 
Date of Authorization: o r ig ina l  09/29/92 Amount Committed: Period: 9 0 . ~ . 0 0 0  
Date of Obligation: o r ig ina l  09/10/87 Anendment 09/30/92 Cumulative: $ 0.000.000 
PACD: or ig ine l  08/27/97 . Accrued Expenditures: Period - Projected: 9 0.000.000 

Period - Actual: 9 0.000.000 
Implementing Agencies: Central Bank of Honduras (BCH). Honduran B a n k e r s  

Association (AHIBA). Honduran Council f o r  Private  
Ente rpr im (COHEP) 

Uejor Contractors: R/A 
Project  Hana~ers:  Richard Yhelden 
S t a t u s  02 CPs/Covenants: 1. Submission/Pammage of Banking Law Not met 

2. Submission of B M  Restructuring Plan Not met 

Date of  Last Evaluation: 00/00/00 Next Evaluation: 09/30/94 
Planned No. of NFAs: 0 NFAa Contracted/Completed: 0 
Date of Lamt Audit: OO/OO/OO Next Audit: 00/00/00 

Counterpart 
Contribution: 

% LOP Elapsed: 
t of Total Auth. Oblig.: 
% of Total Oblig. Exp.: 
% of Total Auth. w.: 

cIlmul.tive: 
Period - Next: 

Planned: 
Actual: 

11. PROJECT PURPOQe 6 -  - 
Planned 

To strengthen the  Honduran capaci ty t o  f o r m l a t e  m d  implement economic p o l i c i e s  and 
adminiotrative reforms. The Financial Sector Component is designed t o  increase the  

m 
Honduran capc.city t o  formulate and implement refcrms t h a t  improve f inanc ia l  

m P e r i o d s a L P e r i o d P c r i o d C w L L B e  

intermediatior.  1. 3-4 policy conferences 20 0 0 0 0 0 0% 
Der r e a r  - - 

2. Seminars 
A. SPECIFIC LINYRQE TO 9.0.: This p ro jec t  component supports S t r a t e p i c  Objective No. 
2. Increased Pr iva te  Investment Production and Trade. The a c t i v i t i e s  i t  supports a r e  3. Revised E a n  3 0 0 0 0 0 N/A 
key elements of t h e  program output of improved f inanc ia l  intermediation. 

4.0 Training (persons) 2.500 0 0 0 0 0 R/A 
6. PERCENT OF LOP FUNDS RELATIAG TO 3.0.: 100% 

4.b Training t M Kt If.!! a @z B!! 
Short-tern 00 00 @O 00 00 00 00 00 00 00 00 00 N/A 

111. PROJECT DESCRIPTIQ@ 

The Financial Sector  Component of  t h e  PAIP w i l l :  I )  improve the  
regulation/supemision of the  f inanc ia l  system: 2) promote pr iva te  se=tor involv~ment  
i n  f inanc ia l  sec tor  reform: 3)  strengthen commercial bank s k i l l s :  and 4) develop new 
medium and long term f inanc ia l  instruments. 

IV. pRoJecT STATUS 

A. m e d  LOPS. - 
1. N w  Banking Law passed. Drsf ted 
2. BCH Restructuring Plan 

implemented. 
3. All cont ro l s  on i n t e r e a t  

r a t e s  removed. 
4. Rememe requirement reduced 

from 35% t o  20% i n  96. 
5. Automatic BCH rediscounts a t  

market rates .  
6. Ganks spreads reduced from 6% 

i n  93 t o  3% i n  96. 
7. Secondary market f o r  BCH 

bonds establ ished.  
8. Secur i t i es  Law passed. 





PROJECT STATUS REPtRT 

April 1. 1992 - September 30. 1992 
I. BACKGROUND DATA 

Project Title: Honduram Peace Scholarmhip I (HOPS I) 
Project Wumber: 597-0001 and 522-0329 
Date of Authorization: original 02/06/85 
Date of Obligation: original 03/25/85 Amendment 04/25/90 
PACD: original li/30/93 

A. F I M C I A L  DATU 

h u n t  Authorized: 

b u n t  Obligated: 

Amount Corm~itted: 
Implementing Agencies: N/h 
Ha jor Contractorm: Academy for Educational Developlaent (MD) . Accrued Expendituren: 

National Ammociation of Partner. of the America. (HAPA) ' 

Project Manager: Ned van Steenyk/Jeff Lanc3ale 
Status of CPa/Covenantm: net 

Counterpart 
Contribution: 

% LOP Elapmed: 
% of Total Auth. Oblig.: 

Date of Last Evaluation: Ongoing Procemo Next Evaluation: 00/00/00 \ of Total Oblig. Exp.: 
Planned No. of Non Federal Audit.: 0 Non Federal Audits contracted/coapleted: 0 % of Total Auth. txp.: 
Date of Last Audit: OO/OO/OO Next Audit: 00/00/00 

11. PROJECT PURmSP: B. palor Output. 

To increase the number of U.S. trained public mnd private sector individuals at the 
planning. implementation. technical. managerial and adminimtrative lev~lm. 

PILATIONSHIP TO HISSION STRATEGIC OBJECTIVES 1. Long-term 

A. SPECIFIC LIKXAGE TO 9.0.: The project relatem directly to 5.0. lo. 5: Hore 
reapomive Selected Democratic Inmtitutionm and Proceaaeo with Greater Citizen 
Participation through the cumulative number of people having completed the 
"Experience America" program while receiving training in the U.S. 

B. PERCENT OF LOP FUNDS RELRTING TO 3.0.: 100% 

111. PROJECT DESCRIPT- 

?he project will incream the number of U.9. trained public and private mector 
individuals at theplanning. implementation, technical, managerial and adainimtrative 
levels. Thia will be achieved by providing U.S. trnining to individual. who are 
working in agriculture and rural development. health and nutrition. human remourcem, 
population. energy and environment. mcience and technology. planning and 
institutional development. 

IV. PROJECT STANQ 

A. m e d  EOPr 
1. Provide long-term 

mchoLarship8 for U.S. 
training for 475 people. 

- 
1. 478 long-term acholnrm have been sent to 

the U.S. for training; 

2. Provide 1.435 mhort-term 2. 1.450 short-term mcholaro have been aent 
technical mcholarmhipm for to the U.S. for short-term technical 
training in the U.S. training. 

2. Short-term 

DA/ES? Orant: original 927.550.000 caadcd to 331,980,000 

DM=? Grant: original 92.000.000amcndedto931.980.000 

Period: 9 13.232 
Cunulative: 930.522.118 
Period - Projected: 9 1.012.000 
Period - Actual: 9 1.041.510 
Cunulative: 928.376.956 
Period - Next: 9 686.700 

Planned: 
Actual: 

Planned - 
m InL 

I B E ~ ~ P e r i a d ~ ! & b l a e  
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wril 1. 1992 - September 30. 1992 A4 8- C- 
scholarship recipients .  

C, pther  Accom~lishments and Owe-1 S t a t u  

The c e n t r a l  American Peace Scholarship (CAPS) Pro jec t  was authorized on lebnra- 6. 
1985 under t h e  Caribbean m d  Lat in America Scholarship Program (CLASP I ) .  I n  FY 7 .  Hold a re-entry seminar i n  the  U.S. f o r  long-term academic scholars  
1987. CAPS I funding was moved from CA regional accounts t o  n i ss ion  b i l a t e r a l  who a r e  completing t h e i r  degree. i n  December of 1992 and the spring of 1993. 
accounts. thus c rea t ing  the HOPS I Project  under the  regional  authorization. Of the  
125 long-term schola rs  t h a t  remain6  i n  the  U.S. a t  the  end of the  previous report ing 
period. 46 returned t o  Honduras during th in  report ing period. 2 were cancelled f o r  
low academic achievement. 23 should complete t h e i r  s tud ies  i n  December of 1992 and . 
the  remaining 54 w i l l  complete t h e i r  degrees i n  1993. The one remair?irrg scholar  who 

. 
had not  obtained employment e l r i n g  the  previous report ing period i u  now emploped. 
Of the  46 schola rs  who returned during t h i s  report ing period. only 15 remain 
unemployed and a r e  seeking employment with n i r s ion  and pr iva te  sec tor  alsimtance. 

t h e  most recent  academic term repor t s  received on t h e  77 scholar8 who a t e  a t i l l  i n  
the  U.S. were reviewed and the  academic achievement of CAPS scholars  is excel lent  
v i t h  70% receiving grade po in t s  of 3.0 or b e t t e r  and 43% with grade points  between 
3.5 and 4.0. Communications v i t h  a11 Peace Scholars i n  the  U.S. a r e  being maintained 
a s  planned. 

By the  end of 1990. approximately 238 long-term scholars  remained studying i n  the  
U.S. while post-secondary education c o s t s  began t o  increase dramatically i n  the U.S. 
The n i ss ion  was concerned t h a t  long-term mcholars might not  be able  t o  complete t h e i r  
a tudies  i f  c o s t s  continued t o  increase. Consequently. the  n i ss icn  suspended long- 
term scholarship awards t o  assure t h a t  scholars  remaining i n  the  U.S. would be able  
t o  compiete t h e i r  s tudies .  current  f inanc ia l  project ion8 f o r  1993 ind ica te  t h a t  
approximately 92.000.000 w i l l  remain ava i lab le  f o r  addi t ional  scholarships. 
Therefore a nc-cost PACD extension through PY94 is being processed t o  allow 
s u f f i c i e n t  time t o  award approximately 250 addi t ional  short-term scholarships. 

This funding is becoming ava i lab le  a t  l very opportune time a s  HOPS 11 obligat ions 
a r e  aubr tan t ia l lp  below or ig ina l  project ions through t h i s  period (see HOPS 11 SAR f o r  
addi t ional  information). I n  addi t ion t o  compensating f o r  lower than ant icipated 
numberr of  short-teno scholarships under HOPS 11. because of reduced funding levels .  
the increased number of short-term scholarshipc under HOPS I w i l l  allow the  project  
t o  r e c r u i t  add i t iona l  female par t i c ipan ts  and improve gender balance f o r  short-term 
scholarship rec ip ien t8  (see 8.2. above). HOPS I w i l l  aesure t h a t  a t  l e a s t  61% of the 
addi t ional  scholarship rec ip ien ts  a r e  female t o  achieve the project  goal of 40% 
female par t i c ipn t ion  among short- tern scholarship recipients .  

~ l l  follow-on a c t i v i t i e s  f o r  HOPS I mcholanhip recipients .  w i l l  continue t o  be 
financed and executed under the  HOPS 11 pro jec t  (see the  HOPS 11 SAR-for fu r ther  
information on follow-on a c t i v i t i e s  with HOPS I scholarship recipientc , .  

D. &oblems and DrLgU 

A s  mentioned above. femslo par t i c ipa t ion  f.n short-term t ra in ing  :rsa bean lemm than 
ant icipated.  Additional female scholarship rec ip ien ts  w i l l  be oelected f o r  short- 
term technical  scholarshipm with the  balance of unexpended funding f o r  the  projact .  

E. ~ c t i v i t i e s  o r  Correctiva Act- t h e  Next 3- 

1. Continue cormaunicationa with the  77 scholars  remaining i n  the  U.S. 

2. Amend t h e  Project  Agreement f o r  a no-coat extension of t h e  PACD through September 
30. 1994. 

3. Ammum t h a t  t h e  i5 cnemployed scholarm who returned t o  Honduram daring t h i s  
report ing period obtaf-. cmplopent. 

4. Define and prioritize short- tern scholarship aream f o r  approximately 250 
scholr,rships bamed on t h e  Kis8ion's S t r a t e g i c  Objectives i n  mectorm which 
w i l l  assure a more appropriate gender balance among scholarship recipient=. 

5. Recruit mC melect 100 shor t - tam scholarship rac ip ien ts ,  assure t h a t  a t  
l e a s t  61% of these scholarship rec ip ien ts  a r e  female. and begin pre- 
departure t r a i n i n g  f o r  these scholars. 

6. 3egin a demand driven 8hot t - t e r r  technical  scholarship program which w i l l  
.war6 approximately 50 scholarshipm bamed on employer/employee 
defined a reas  of mtudies which w i l l  impact on t h e  Mis8ion's S t r a t e g i c  
Objectives and assure appropriate gender balurcem f o r  t h e  project'm 



PROJECT STATUS RtWRT 

April 1. 1992 - September 30. 1992 

A. JrIUNICIAL 

Rural Roads Uaintenance Pn-ject 
522-0334 
or ig ina l  06/20/90 
or ig ina l  O6/20/9O Amenchent 03/16/92 
or ig ina l  06/30/S'7 
n i n i s t r y  of Publtc Works and Transport (SECOPT) 
N/A 
Roberto A. Aguero 
CP t o  f i r s t  dimb*:ru...nt: n e t  
CP t o  maintencmce Sisbursenent: Het 
CP t o  conntruction dimbursement: n e t  
CP t o  p i l o t  project: ne t  
CP a f t e r  second year  disbursements: Due 12/21/92 

AMunt Authorixed: 

Amount Obligated: 

m u n t  Committed: 

Accrued Expenditures: 

DA Grant: o r i g i n a l  915.000.000 Pro jec t  T i t l e :  
Project  Number: 
Date of  Authorization: 
Date of  Obligation: 
PACD: 
Implementing Aganciem: 
Major Contractors: 
Project  Managers: 
S t a t u s  of CPs/Covenants: 

DA O r m t :  o r ig ina l  9 2.500.000 a m d d  to98.661.000 

Period: 9 1.970.801 
Cum1 at ive:  S 5.805.823 
Period - Projected: 9 1.260.000 
Period - Actual: 9 254.821 
Cumlstive: S 3.925.458 
Period - Next: 9 1.272.000 

Counterpart 
Contribution: Planned: 

Actual: 

Covenants: 
Ongoing zvaluation of progNa8. 
Reports on provision of counterpart.  

% IX)P Elapsed: 
% of Total. Auth. Oblig.: 
% of Total Oblig. b p . :  
% of Total Auth. Exp.: 

Date of Last Evaluation: 
Planned No. of NFAs: 
Date of Laat Audit: 

00/00/00 N e x t  &valuation: 06/30/93 
1 AF5.  contracted/completcd:0 

OO/OO/OO 1Vext Audit: 03/21/93 

X I .  PROJECT PURPOSE 

To emtablimh a long term sumtainable maintenance s y 8 t a  f o r  r u r a l  roads and expand 
roads network i n  aream with po ten t ia l  f o r  a g ~ i c u l t u r a l  export production. 

1. Construction of r u r a l  
rondo (kms) 

A. SPECIFIC L I I ~ ~ o E  m 9.0.: The pro jec t  mupports t h e  Uissions S t r a t e g i c  Objective 
of Increased Agricul tural  Production and t.port8 by providing b e t t e r  access t o  
markets and o ther  f a c t o r s  of  production. 

2. Rahabil i ta t ion of m r a l  
mads  (kms) 

B. PERCENT or LOP RRIDS RELATINO m s.o: loor 
111. PROJECT 

3. Regular. per iodic  maint. 
of  r u r a l  mads  ( h s )  

4. Peon Caminero 
maintenance ( k s )  The pro jec t  consimtm of th ree  componmts: 

1. Inmtitutionml s t rengthenins of t h e  Oeneral Directorate  of Msintenmm (Wn). 
2. Usintenmce of r u r a l  roads constructed under AID funded p r o g r u s .  
3. Construction of add i t iona l  r u r a l  roads. 

5. Training (persons) 

Long Terr 
Short Tern 

IV. 

1. Long-ten sustminrble n r a l  
mads  maintenance program i n  
operation. Three thousand k m m .  
w i l l  be receiving. a s  
required. both regular  and 
per iod ic  maintfrnance by the  
end of t h e  project .  

2. Rehabil i ta t ion of 300 h. of 
roads conmtruoted under 
Rural Roads I (522-0164). 

3. Conntruction of  264 km. of 
r u r a l  madsr 
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1 C. 
Qther Accom~lishtnents and overall Statuq 

This project is the successor to the Rural Roadm I1 Project (522-0214). As the name 
of this project implies. primary emphaais will be given to institutiona2lzlng regular 
maintenance work on rural roads. although some n w  conctruction will take ;.I-ce over 
the life of the project. One isportant aspect of this project is the emphasis on 
road maintenance by private contracting. This is a revolutionary trend in Honduras 
and elsewhere in the developing countries. It is oriented toward maxiar.inp hrt of 
project resources by promoting the gruwth of private consrruction companies. 

During this reporting period. one 25.0 kilometer mintananca project was co.pleted. 
Another 8 maintenance projects (217 h.) are under construction. Due to delays in 
awarding the contracta by SECOPZ and the heavy rains which have occurred during the 
months of June - September progress on the 8 projects has been slaw: however. 
completion of the projects is expected to be within the time frame indicated in the 
contracts. Six maintenance prc Iccts (222 km.) were sent out for bid during the =,nth 
of August. however. only feu: ontracts (166 b.) will be awarded. Two maintenance 
contract proposals w e r e  rejected because thep were wore than 20% above the engineers 
estimate. In summary. 348 h. of rural roads have been completed. 8 projects 
totalling 159 km. a n  under construction and contracts far maintenance totalling 166 
km.. are in process of being awarded. 

two rehabilitation projects amounting to 55 -+ w e n  completed during the reporting 
period. A total of 7 projects for 179 km. 01 -0.d rehabilitation have been completed 
since 1991. One 20 km. rehnbilitation contract is currently in the ward process. 

Road construction project activities started thin period. Four contracts amwmting 
to 89 kn. were awarded and construction operations have cormenced for two project8 
in spite of the rainy season. It is estimated that 11 km. out of the 89 b. have 
been completed for the tno project.. 

The rural road maintenance "Peon Caminero Program" commenced in May. Changes were 
made to the program tc expedite payment to laborers and improve overall supervision. 
Full time foremen are now in charge of groups of "peones". The foreman acts as a 
contractor and he is in charge of i~apent. tool management and supervision. SECOPT'r 
General Directorate for Roods and Airports Maintenance (CIDRAU) manages the program 
from its regional offices. 

A public auction was held on Auguut 20. 1992 for the second sale of used equipment 
to private contracts. The suction resulted in the c d e  of one hundred and fifty 
(150) out of 180 pieces of heavy equipment as psrc of the road naintenancc 
privatization process started by SECOPT. 

Using the computerized rczd maintenance planning system (!iDU-111). SECOPT's 0Dl':n 
completed its analysis and ~raintenance programming for the entire rural network. fhe 
final report on rural road zonservation was i~sued in August 1992. The report gives 
the prioritization and the :=em of maintcnanco required for the 8.632 h. of rural 
road network. A total of 9127 million is required to provide rural road maintenance 
between 1993 and 1996. The report includes recommendation on different alternativer 
to solve funding deficiency. The Ocvernment of Honduras (OOH) is seeking financing 
from various international funding institutions. including the Government of Kt-wait. 

A tentative agreement was reached with SECOPt's ODIUC to expand the existing and 
successful "Peon caminero" Pilot Progruvith tile sunicipalities. Fifteen additional 
municipslitiea will be added to the program increasing the total to 21. By having 
tho ~unicipalities in charge of the "Peon Caminero Program". will improve the pmmpt 
pqment of salaries to the laborers and provide better supervision and will also 
promote the participation of local governments in a joint effort with SECOPT to 
maintain the mads. 

A PIO/T was issued by USAID/WI to contract the services of a local consulting firm 
to investigate the capacity of Honduran construction companies to absorb the amount 
of work generated by the privatization of road msintenance and construction. It will 
also study the current capacity of SECOPT to manage the contracts. Recwsendations 
will be made if it is deterpined that Honduran construction companies a m  riot capable 
of effiriently performing the rood construction work planned in the projsct. It is 
expected that the study will be completed by April 1993. 
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work in such an activity. An indirect hausehold benefit, however. is received since 
each peon (600 in total) receives a total of $800 per year. 

Negotietions for 6 Project Agreement amendment to incrarse the O(m's contribution to 
make up for the shortfall in funding required to complete projsct's COPS is currently 

.. underway. SECOPT ham agreed that a 1.42.5 deficit (97.22 million) exists. and has 
proposed an amendment to the PROAO to reflect the deficit and incnssm the 00~'s 
counterpart contribution progrraring disburmewentm in proportion to U.S.A.I.D.'s 
grant funding. Ve are awaiting Uinlstry of Finance concurrence with such an 
amendment. In addition to the originallyprogr.aradcounterpartcontribution. SCCOPT 
has alread? included the equivalent 02 93.01 million in its budget for 1993 to corer 
the additional funds required for calmd-r year 1993. 

The high demand for construction serricro has causmd a rise in the cost of 
construction and maintenance project.. Disc.tssion8 arm curmmtly underway between 
SECOPT an6 the contractors to address this problem. It is enpected that e favorable 
agrezment csn be reached before the tendering of maintenance project8 for 1.066 k. 
programed for November 1992. 

the audit programwed for June 1992 h a  not bem performed. Discusmions batween the 
Financial Analysis and Reviaw Section (PARS) end the Regional Inspector General (RIG) 
office has reculted in a revision to the scope of work for the non-federal audit. 
It is anticipated that the audit will take place in March 1993. 

Cumbarson procedures in the process of legalization of contract8 by the aOH has 
resulted in project delays. In many cases. contractors hara cormerrcad projects 
without the Initiation Ordero. SLCOPT is discussing with other OOH agencies that 
intervene in the process to chlnge the current system and expedite the legalization 
of the contract.. 

E. the Next 

1. Apmquslification of constructionm firmmr$ll be porfoxwd to select companies 
for 1993 operations. 

2. Approximately 12 groups of mad maintenance projects for a total of 1.066 
kilometerm will be sent out for bid in Noramber 1992. 

3. Gproxlmatel,-90 h. oi rural ro8d construction will be sent out for bid in 
November 1992. 

4. Approxims:alt 65 b. of mral road rehabilitation will be sent out fer bid in 
nibember rggi. 

5. An cpanded "Peon Canineto Progrun" will c o m n c r  with the participation of five 
wunicipclities of the ~ i c i p s l  Dmreloplmr Pmjact (USAID No. 522-0340). 

6. A non-federal audit of the project will be performed with the scope of work 
agreed between PARS and the R10. 

7. A PIO/T will be issued by.VaAID/PYDf to contract the senicea of local 
consulting firm. to update tho existing methodology on environmental studies. 
This scope covers the study of existing legislation and methodology regarding 
Lnviconmental Impact Asaesuentm. The consultant will also capila and develop 
designs and made recomaendations to alleviate the environments1 iwacts of road 
construction and maintenurm actirities. The scope of wik is under 
consideration by SECOPT's General Directorate of Roads (ODR). 

8. SECOPT's ODRAC h preparing for the First Central Awerica and P m a &  CongrmUs on 
road conmarvation. Thi. forum is oriented toward the standardioation of mads 
conservation policies and the interchmnge of road maintenance uperiencem in tha 
Central American countries. The Congress will be sponsored by V.S.A.I.D.. the 
World Bank and the OOH, and will be held in November 1992. 

9. The last project Condition Precedent will be met by SECOPI'. ODRAC demonstrating 
that progress on the institutional strengthening gcals of the ODRAC is 
satisfactory. 

10. contract will be awarded to a local consulting firr to inramtiarte the capacity 
of Honduran construction conpanics to absorb the awunt of -ark generated by the 
privatization of road maintenance and construction. 

11. OOH concurrence with PROna Amendment to increase OOH counterpart contribution 
will be obtained. 

hide from managerial functions within SECOPT. women are not airact participants in 
rural road prcjects. The Peon Caminero labor intensive aaintenance component may 
have some room for women participation. However. no interest have been receirad to 
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Amount Authorized: 
Amount Obligated: 
Amount Comitted: 

Accrued Expenditurem: 

Honduras 
Intemationml City Management Ammociation (1-1 
Sigifredo Q m i r e t  
Donald a. Bryan 
CPs f o r  F i r s t  Dieburmescnt - a11 met. 

cv'mterpart 
Contribution: 

% LOP tlapmed: 
% of Total Auth. Oblig.: 

Date of Lamt Evaluation: OO/dO/OO Ucxt Lraluation: 03/01/93 % of Total Oblig. Up.: 
Planned No. of Non Federal Audit.: 3 -Am contracted/completcd: 0 t of Total Aut?~. Lxp.: 
Date of Last audi t :  R/A n u t ~ u d i t :  08/31/93 

DA Grant: o r i g i n a l  910.000.01;.9 
DA Grant: o r i g i n a l  8 1.000.000 ardsd to 99.344.000 
Period: 9 119.4&9 
Cumulative: 9 2.850.112 
Period - Projected: 9 756,000 
Period - Actual: 3 975.119 
Cumulative: 9 2.371.632 
Period - Next: 9 1,015,000 

Planned: 
Actual: 

To enhance the  prr t ic ipmtion of the  Honduran populace i n  t h e  l o c a l  d e w c r a t i c  
procemm and iaprove t h e  operationml capacity of municipal i t iec  t o  rempond t o  the  
land, inf-aatructure and public  mervice needm of t h e i r  conmtituents. 

A. SPECIFIC LIAKAaI TO 9.0. The project  i u  remponmible f o r  t h e  9.0. indicator. 
Improved public  Perception of Local Oovarnance and t h e  output. Fourteen 
Municipalitiem Remponmive t o  Conmtituent needm. 

B. PLRCZNT OF LOP ?WID9 RELATINO 70 9.0.: 100%. 

1. F o m l a  baaed 
Revenrle Sharing 
adopted 1 1 1 0 1 1 100% 

2. Urban Semicem 
Devolved t o  Local 
Govcmentm 1 0 0 0 0 0 0% 

3. Ej ida l  landm 

111. PROJCCt DES- 4. Uunicipal Part ic ip.  
i n  Uanagement of 

The pro jec t  conaimtm of a multifacmtmd i n i t i a t i v e  t o  increama c i t i t a n  par t i c ipa t ion  Rational 
i n  decieionm re la ted  t o  the  a l loca t ion  of land, publ ic  .emice fec i l i t i em by Remourcem 1 0 0 1 0 0 0% 
municipal govemmentm, and t o  improve the efiectirenemm of m i c i p a i  government i n  
responding t o  citizenm' nemdm f o r  land. publ ic  mervicem and inframtructure. The M I C I  PAL LEVXL 
pro jec t  i m  being implemented by key municipal i t ies ,  melected Central Oovement  
Agenciem. and the  Minimtry of Finance and Public Credit.  1. Annual P r o g z u i n g  

and Budgeting 14 3 7 3 3 7 50% 
IV. 

A. Eaam&mm 
1. Actira  involrement of patro- 

natom and comuni t  roupm 
i n  l o c a l  governmen€ aialogua. 

2. Ctunicfpmlitfeo at. analyring 
an t ic ipa t ing  needm. urd plan: 
nina molutionm with c i t i z e n  

3. I h c  u b l i c  lwka  t o  t h e  runt- 
c i  a l i t y  t o  meet it. bacic  
urEm mervice needm. 

4. Greater m i c i  a 1  n m  onmi- 
b i l i t y  and r u t t o r i t y  f o r  
de l iver  of publ ic  oervicea. 

1. Hot. than 30 "Cmbildom Abiertomw took place 
i n  a l l  14 municipalities. 'l muni i p r l  
muthoritiem a r e  uming theme \ r b i l ~ o m  t o  
inforn t h e  community of a p e c i t i c  problem. 

2. Im is roviding TA t o  12 of the  14 
municipafitiaa i n  the  93 budget 
pre a ra t ion  t o  be diacummed by 
mfcipalitiem/coplaunitiem. 

3. TA pmvidmd t o  municipalitiem intendm t o  
raime comaunit awareneom of t h e  naeCv of 
it. par t i c ipa t ron  i n  municipal d e v e l o p m t .  

4. Thr Re l a u n t o  I a  mad  t o  be ublimhed and 
w i l l  a?l-d g r e a t e r  f k x i b i ~ i P y  t o  munici- 
pal i t iem f o r  mervice proviaion. 

2. Public s e r r i c e  
Delivery. Symteam 
and Procedure8 14 0 0 3 4 4 29% 

3. Technical Urban 
P1annir.g. Land 
Use a rd  Development 
Policie. 14 . 0 0 3 2 3 21% 

4. Maximixing e f fec t ive  
par t i c ipa t ion  of 
citizen. 14 0 0 0 4 4 29% 

5. HunLcipal league8 
and asiociationm 
functioning 2 1 1 0 1 1 50% 

6. Training (permonm) 
Long-Tern 
Short-Tern 1.632 408 0 0 ~ ! ? 3 % + -  0 0 72 10 419 70 570 135 35% 33% 
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I c. 
o ther  ~ c s o m ~ l i s b e n t s  m d  Overall Stat- 

The Uunicipal Development Project  (HDP) wao migned with t h e  OOH i n  June. 1990 and ham 
been demigned t o  mtrengthen democracy i n  Honduram by enhancing t h e  par t i c ipa t ion  of 
the  community i n  the  decision-making procesm of the  loca l  government and by improving 
the  operat ional  capaci ty of t h e  raunicipalitiemto respond t o  the  land, in f ras t ruc ture  
and public  memice needs of t h e i r  conmtituentm. Phe pro jec t  seek8 t o  change the  
manner i n  which municipal i t ies  appioab. and reac t  t o  the  concemm of t h e i r  . 
communities. The pro jec t  implementation mtrategy mcekm t o  addremm a number of . 
d i f f e r e n t  c o n s t r a i n t s  f o r  decentral izat ion and municipal autonomy both a t  t h e  

'national and a t  t h e  l o c a l  level.  A t  the  nat ional  level .  change w i l l  be mddremsed 
with the c e n t r a l  government and melected minimtriem o r  autonomous agenciem vhich play 
a r o l e  i n  the municipel operations. A t  the  loca l  l eve l  the  p ro jec t  v i l l  w r k  with 
sele=ted economically s i g n i f i c a n t  mnic ipa l i t i em t o  isprove t h e  planning urd 
operat ional  capac i t i es  t o  b e t t e r  rempond t o  t h e i r  c i t i zenry .  On a lee8  intenmive 
basifa. the  p ro jec t  w i l l  work with other  municipal i t ies  i n  mpecffic technical 
assis tance and t r a i n i n g  subjects .  

n08t of the  major ac t iv i t i em programmed t o  take place during the  report ing period 
have been completed: 

1. Different  a l t emat ivem were dimcummad a t  the  Uimmion'a menior l e v e l  t o  change 
the  Project  TA and t ra in ing  components t o  a coat  e f f e c t i v e  s t ra tegy  which warn 
duly approved and ns i n  the  implementation ptocemm. 

2. As~emmmentm f o r  choluteca. Comayagua and Sigumtepeque were completed. Le t te r  
of Agreement wam migned with Cho.'.uteca. Comayagua and Sigustepeque w i l l  f o l l w  
e a r l y  i n  the  next period. 

3. The Agreement between National Cadamter and the  Uinimtrl, of t h e  I n t e r i o r  
('Dobemaci6n') f o r  the  ume of 13.0 mill ion of counterpart fundm wam migned. 
National Cadamter has migned contract8 w i + h  the  p r iva te  mector t o  perforn 
cadas t ra l  work i n  four  municipalitiem (El Progreso. Siguate~eque.  Ju t ica lpa  and 
Catacamas). The work w i l l  be completed before 12/31/92. 

4. 'aobemacibn' waa derignmted t o  cha i r  t h e  "Sub Comimibn de 3odemitacibn de l  
Eatado para Demcentralitaci6n" created by t h e  Ptea;dential Commission. However 
subs tan t ia l  TA w i l l  have t o  be provided before ~obemacibn '  become8 a rea l  
leader  i n  decentral izat ion.  

5 .  The pro jec t  ham completely matructured CVPl(m urd is providing subs tan t ia l  s t a f f  
mupport t o  guarantee t h a t  t h e  churgem i n i t i a t e d  a r e  f u l l y  ixplemented. This 
v i l l  merve am t h e  bamim f o r  emtablimhing a more permanent re la t ionsh ip  with the 
I n s t i t u t i o n  ttrough the  s igning of a Cooperative Agreement expected t o  take 
place by t h e  middle of next period. 

Other accomplimhmentm during the  report ing pmriod MY be ammapized am follovm: 

1. At the  na t iona l  level: 

a )  As a remult of change8 i n  implementation a t r a t e m .  p ro jec t  mmngement ham 
completed t h e  following actions: 

- completed documentation and advertisement f o r  t h e  ~ ' ~ n t r a c t i n g o f  might 
non-PSCm f o r  Uunicipal Development Advimora (w,am) and one non-PSC 
Community Developwnt Advisor (CDA). Select ion w i l l  be completed 
e a r l y  next period. 

- iemue of  purchame o r d e n  t o  t h e  Vnivarmitf of San Pedro Sula and the  
Technological Univarmity i n  Tegucigalpa t o  provide four  modules eack 
of non-formal academic t ra in ing  f o r  par t i c ipa t inq  municipalitiem 
mtaff. Theme PO. w i l l  t r a i n  appmximr -6ly 70 peopl; i n  a four month 
period. 

b)  Dialogue with t h e  Minimtry of  the  I n t e r i o r  ("0obemacibn") ham continued. 
A n  analymim of  the  "Direccibn de Amesorir y Asimtencia TCcnica 
Uunicipal" (DOMTU) hem been completed. The remultm of thim ?A v i l l  
provide t h e  Ministry nnd USAID with a vimion of the  fu ture  remponmibilitiem 
of t3a  DaMM a s  the  cen t ra l  government (policy maker) with rempect t o  tha 
municipalitiem. 

C) The pro jec t  continues t o  work with the  ' C ~ i m i 6 n  Premidencial para l a  
Uodemitaci6n de l  Emtado' urd t h e  recent ly created Decentralization Sub- 
Committee i n  the  procemm of iden t i fy ing  a decentral izat ion leader  and t h e  
s t rategic .  t o  i n i t i a t e  an e f f e c t i v e  decentrmlitation mechanimm. The UDP 
Projec t~agerpar t i c ipa tedamfac i l i t a tor inaDecentra l i za t ionS~ in~r .  

d) 1nit iatedcoordlnmtionnetingmwithIDBurd~Poiicol l .boratingeffortm 
i n  the  municipal mector. 

e )  I n i t i a t e d  Pi=-nrerd survey f o r  AmloM including tAR8 audi t  and KMIW/CA 
evaluation t o  define U S A I D  cooperation with tho Inmtitution. 

f )  Negotiated with 'Secretaria de Obram Pfiblicam y Trmmporte - SECOPT' t h e  
inclumion of 6 HDP m i c i p a l i t i e m  i n  t h e  "Peon Caminero' Project  urd t h e  
munic:palization of the  p ro jec t  by decentralizinc; the  n r a 1  road8 
aaintenance program. 

g) b key atep i n  the UDp regional izat ion e f f o r t  warn t h e  creat ion of t h e  Valle  
da Sula U e t r o p o l i t a ~  Zone (VSUZ). t h a t  was enacted i n  September 18 with 
t h e  par t i c ipa t ion  of nine Sula Valley municipalitiem (El Progreso. La 
Lima. San Pedro Sula. Choloma. San Uanuel. Potrerillom. Puerto Cortem and 
'r'imienta) . 

h) I n  t h e  t ra in ing  area. oeveral events  have taken place during the  report ing 
period. 

- "Primer mcuentro de Alcaldem'. i n  which 276 out  of 291 Honduran 
mayor8 participated. 

- Seminar on the Uunicipal Lau f o r  m y o m  and Urecutivem of National 
Inmtitutions t o  discuss  l o c a l  reslmnsibilitiem. 

- Three clinic. a t  the  regional level .  focused on comunity 
par t i c ipa t ion  mandated by t h e  Uunicipml Lac. 

- Budget preparation meminar f o r  12 of the  14 par t ic ipa t ing  
municipalitiem. 

2. A t  the  l o c a l  level: 

a )  Completed f i rmt  phase of TA t o  4 nmic ipa l i t i em and signed Le t te r s  of 
Agreement t o  continue providing TA i n  m p ~ i f i c  are- of i n t e r e s t  not  
covered i n  the i n i t i a l  intervention. 

b) Z&x?ialized f inanc ia l  asmistance was provi&sd to fim Pedro Etula. i n  an 
e f t ~ z t  t o  pzenare a f u t u n  finurciml plan ta improve mmicipal fincncem 
i n  t h e  c i ty .  A:go. a coaplate ammmmmment of the  mmicipal opmrationm yam 
i n i t i a t e d .  t o  be umed am the  bamim f o r  a Lotter  of Undentanding. 

c )  I n  addi t ion t o  the  t ra in ing  f o r  mayor8 and w r i c i p a l  mtaff on the  
Uunicipal Law. hro HOPS t ra inees  departed to  the  U.S. f o r  a four  w n t h  
t ra in ing  courme and mix par t i c ipan ts  begm p n d e p a r t u n  t ra in ing  i n  
municipalmanagement. Almothoprocemmformdecting40HOPSparticip.nt8 
warn i n i t i a t e d .  

d)  The pro jec t  statum naa reviawed vith t h e  14 municipalitiem and t h r  
implementation s t ra tegy  warn explained. Also. n e t i n g s  t o  evaluato and 
adjumt ICUA TA provided t o  t h e  f i rmt  four  municipalitien t m ~ k  place. 

e )  Aamemucnt of career  t ra in ing  needm a t  mid u n a g m n t  lml i n  group one 
municipalitiem. 

f )  The pro jec t  is a t  pace with target. f o r  gander i d a n t i f i d  traineem with 
a t o t a l  of 135 crown (or  33%). The pro jec t  ant icipate8 inclumion of a 
l a rge  percentage of  women as t r a in ing  i m  implemented i n  the corruni ty 
par t i c ipa t ion  area. 
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D. Problems and Delarr 

The redesign of t h e  Training and TA s t ra tegy  w i l l  f u r t h e r  delay some of t h e  t ra in ing  
a c t i v i t i e s .  Nevertheless. a g m a t  dea l  of t ra in ing  events have taken place during 
t h e  period. 

The ProAg amendment dealing with counterpart funding vas  postponed u n t i l  October .. 
1992. 

E. pa lor  -ties and Corrective &&&I)B Durino the Next Six nonthr 

1. Complete h i r i n g  of 8 UDAa and the  CDA. 

2. Complete and evaluate  the  p i l o t  t ra in ing  a c t i v i t i e s  with t h e  USPS and UIIITEC. 

5 .  Signing of Cooperative Agreement with W O N .  

4. Completion of t r a i n i n g  s trategy.  

5. Completion of  se lec t ion  process and sending HOPS and CAPS candidates t o  the  US. 

6 .  Working arrangement with 'Oobernacibn' f o r  the  use of counterpart  funds. 

7 .  Completion of assemsments i n  seven municipalitLeo of t h e  p ro jec t  (La Ceiba. Son 
Pedro Sula. Tegucigalpa, Tocoa. Ca",camas. Ju t ica lpa  and Puerto CortCs). 

8. Define and examine the  a l t e r n a t i v e  management s t r u c t u r e s  of the  proposed 
Technical Assistance and Training Local I n s t i t u t i o n  (Foundation. PVD. ctc .) .  
Begin s tep8 necessary f o r  implelacntation. 

9. Completion of cadas t ra l  work i n  four municipal i t ies  and i n i t i a t i o n  of 
contrttcting procedures f o r  continuing with the  program. 

10. Negotiation of Prong amendment with Hacienda t o  revicw and define tha uae of 
counterpart resources, a f t e r  niss ion review of overa l l  OOH counterpart 
requirements. 

11. Signing of Le t te r s  of Agreement with Comayagaa and Siguatepeque. 



PROJECT STATUS REPORT 

Apri l  1. 1991 - September 30. 1992 

Project  T i t l e :  
Project  Number: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agency: 
flajor Contractors: 
Project  flanager: 
Statua of CPs/Co~enants: 

in te rna t iona l  Executive Service Corps mount  Authorized: 
522-0361 
or ig ina l  03/08/89 Amount Obligated: 
o r i g i n a l  03/08/89 Amendment 01/30/90 
o r i g i n a l  03/31/91 Amended t o  12/31/92 Amount Cocslaitted: 
Internat ionul  Executive Service Corps (IESC) 
N/A . . Accrued Erpenditures: 
Richard Uhelden 
N/A 

DL Grant: o r ig ina l  9 950.000 

Period: 9 0 
Cumulative: 9 950.000 
Period - Projected: 9 255.000 
Period - Actual: 9 396.344 
Cumulative: 9 920.852 
Period - Next: g 29.148 

Counterpart 
Contribution: Planned: 

Actual: 

Date of Last Evaluation: 00/00/00 N u t  Evaluation: 11/01/92 
Planned No. of NFS: 0 !WAS Contracted/Completed: N/A 
Date of Last Audit: OO/OO/OO l e x t  Audit: 00/00/00 

% LOP Elapsed: 
% of Tote: Ruth. Oblig.: 
t of T0rfi.t r'blig. Exp.: 
% of Total Ikth.  Exp. : 

I .  PROJECT PURPOSE 8. - 
To upgrade managerial and marketing mkills. and t o  improve production technologies 
of Honduran tompanies. 

P EMTIO N SHIP 10 HISSION STRATEGIC OBJECTIVE$ 1. Employment 
a )  New Jobs Generated 

na le  
Female 

b) Jobs Uaintained 
na ie  
Female 

A. SPECIFIC LINMGE TO 9.0. Project  d i r e c t l r  =upports Him#ion's 9.0. No. 2, 
Increased Pr iva te  Sector Investment. Production and Trade by pmviding technical  
ass i s tance  m d  t ra in ing  aimed a t  increasing the  production and marketing capabi>.ities 
of s ~ z l l  Honduran businesses. 

B. I'ERCINT OF LCP FUNDS RELATING TO 9.0.: 100% 
2. Technical Ammist.  

Completed 

3. Geographic coverage 
increamed t o  9 
departments 

The Grant supports IESC's effort.  t o  prorids  technical  consultancies t o  Honduran 
businesses and pr iva te  organirat ions mile improving the  e f f ic iency  of t h e  ICSC 
program i n  Honduran. 

4. P ro jec t s  i n  Agri- 
c u l t u r a l  Sector I%) 

I V .  PROJECT STATUS 

A. m e d  EOPe 

1. co~paniem reportfng increased p r o f i t s  

5. Training 

long-tern 
Short-term 

2. Companiem using new 
production technologies 

3. companiem adopting 
administrat ive o r  o ther  
management reforms. 

4. Companiem increasing annual 
s a l e s  b~ a minimum of 201. 
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PROJECT STATUS REPORT 

I April 1. 1991 - Beptomber 30. 1992 A,'B-& C- 

1. BACIGROUIID DATA 

Project Title: 
Project Itumber: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agencies: 
Major Contractors: 
Project Managers: 
Status of CPs/Covensnts: 

CortCs Chamber of Commerce and Industry (CCIC) 
522-0363 
original 03/08/89 
original 03/08/89 Amendment 03/31/90 
original 03/07/92 Amendment 03/31/93 
CortCs Chamber of Comarce and Industry (CCIC) 
N/ A 
Scott Taylor/Richard Vhelden 
N/A 

Date of Last Evaluation: m/00/00 Next Evaluation: 12/31/92 
Planned No. of Non Federal Audits: 0 N F U  contracted/completed: W/A 
Date of Laat Audit: 09/28/90 Next Audit: u0/00/'00 

A. PIWARCIAL DAfa 

Amount Authorized: DA Qrant: original $ 675.000 
Amount Obligated: DA Grant: original 9 300.000 slPadcd to 9 675.000 
Amount Committed: Period: 9 8.246 

Curaulative: 9 675.000 
Accrued Expenditures: Period - Projected: 9 34.000 

Period - Actual: 9 21.080 
Cumulative: 9 398.711 
Period - Nut: 9 263.800 

Counterpart 
Contribution: Planned: 9 1.704.464 

Actual: 9 1.642.953 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total Oblig. Exp.: 
% of Total Auth. Exp.: 

11. m l E C T  PURPOS? 8. - 
ed 

To odvance the development of private enterprise and generate productive employment 
- 

Ir_ear. 
by supporting the activities of the CcIC. 

fsL 
m P c r i o d s . s L P e r i o d P e r i o d r \ E ? r m  

1. Major new investments 4 2 9 6 4 12 300% 
facilitated 

A. SPECIFIC LINKAGE K) S.O. This project is directly related to the niasion'a 
Strategic Objective No. 2. Increase Private Investment. Promotion and Trade. The 2. Hew jobs resulting 1000 400 1060 400 400 2780 278% 
project has contributed to the program outputs of creating an attractive investment from investments 
climate and increasing the competitiveness of the export aector. 

3. Policy dialogus action8 36 8 29 5 10 51 142% 
8. PERCENT OF LOP FUNDS REIATING TO 3.0.: 100% completed 

'11. PROJECT DESCRIPTIOII 
4. Trade fairm/inveatment 

misrions 12 3 13 3 4 16 133% 

fhe project will promote employment generation an* increase new private investoent. 5. Potential investors 45 2 16 10 9 27 60% 
exports and production by supporting the CCIC's activities. hosted 

IV. PROJECT STATUS 

A. planned EOPe 

1. s e l f - s u f f i c i e n c y  a n d  1. The CCIC currently ia covering 82% of 
institutional strengthening. its operating expenses. 

2. Export and investment 
promotion. 

3. rxport Proceesfng Zones 

2. R'e CCIC continues the prumotional 
#ctivitier to develop export 
processing zones. 

3. h e  CctC has played an important role 
in promoting the development of Export 
Processing Zones (EPZs) . To date. five 
EPZs are operating and two are under 
construction. In addition. three 
privately owned Free Trade Zones (TTZs) 
are operating. 

6. Training 3 
Long- term 
Short-term 

4. Public educated on 4. The cCIC has taken the lead in 
privatization issues and dialoging with the OOH regarding the 
8upportive of M H  economic privatiration of publicutilities. The 
program. CcIC continues to conduct seminars on 

issues related to the aOH ecor.==:c 
reform program. 



1 PROJECT STATUS REPORT 

I April 1. 1991 - September 30. 1992 

/ c. g t h e r  Accom~lishmcnts and Overall s t a t u e  

The Cortas Chcmber of Commerce and Industry (CCIC) is one of t h e  country's leading 
pr iva te  s e c t o r  organizationm and is the  most i n f l u e n t i a l  organization of its t y p e  i n  
t h e  North Coast region of Honduras. The CCIC continues t o  contr ibute  subs tan t ia l ly  
t3 the  economic development of Honduras. As a r e s u l t  of a longstanding t r a d i t i o n  of 
involvement i n  the  Honduran socioeconomic and p o l i t i c a l  environment. t h e  Chamber has 
evolved i n t o  a powerful presence i n  nat ional  a f f a i r s .  e spec ia l ly  In San Pedm Sula 
where the  CCIC is based. a s  well a s  i n  the  surrounding Sula val ley region, the  most 
important economic development pole i n  Honduras. 

On September 10. 1992. a no-cost extension of the  Project  wam granted extending t h e  
Li fe  of Project  through March 31. 1993. 

The CCIC continues par t i c ipa t ing  with the  Honduran Council f o r  Pr iva te  Enterprime 
(COHEP) t o  expedi te  the  approval of d i f f e r e n t  laws by the  Congress. some of Which 
subsequently have been approved. The CCIc a l s o  par t i c ipa ted  i n  d i f f e r e n t  =eating6 
held with key p r i v a t e  and public  sec tor  organizations t o  review and discuss  f o r  
subsequent approval important l e g i s l a t i o n  a f fec t ing  the  Honduras investment climate 
and t h e  economic and s o c i a l  well being of Honduranm. The most important of these 
were: 1 )  implementing regulat ions f o r  the  new Investment Law approved on September 
19. 1992: 2) law and regulat ions f o r  the  new GOH Ins t i tu t ion .  Housing Social  Pund. 
"FOSOVI': 3) implementing regulat ions f o r  the  new Municipal Law: and 4 )  various 
b i l a t e r a l  and mul t i ra te ra l  agreements a f fec t ing  t rade  and investment. 

During t h i s  period CCIC's membership was reduced by 37 members durn t o  t h e  closing of 
companies i n  San Pedro Sula. The CCIC's goal during the  next 6 months is t o  increase 
i ts increase membership b7 20 aembero. f o r  a t o t a l  of 1.450 members. 

The CCIC continues t o  promote m d  support t h e  EPZs and t o  a s s i s t  t r ade  miastons t o  
and from Honduras. During the  l i f e  of t h i a  project  2780 jobs hare bean generated. 
of which. spproxirnately 85% a r e  held by women. 

The ccIC w i l l  be t h e  i n t e r a e d i a v  organization f o r  implementing t h e  f indings and 
recommendations of t h e  EPZ bameline study car r ied  out by Price waterhouse. Frice 
Waterhouse del ivered t h e  f i n a l  report  on October 15. 1992. The study w i l l  be used 
t o  prepare p r o f i l e s  i n  which s p e c i f i c  recarmaendations. s t r a t e g i e s  and programs w i l l  
be formulated t o  meet t h e  iden t i f i ed  needs. The project  p r o f i l e s  w i l l  be used t o  
promote pr ivate .  publ ic  o r  j o i n t  pr ivate/publ ic  investment. A8 p a r t  of its 
a c t f v i t i e s  t o  promote exports m d  new investments. the  CCIC hosted inrestment 
missions from the  U.S.. Taiwan, Korea. and the Peoples Republic of  China. 

The CCfC continues working on i s sues  re la ted  t o  f r e e  en te rpr i se  cosaerce, the  
p r iva t iza t ion  process and export promotion and inventment through d i f f e r e n t  p r iva te  
and public  s e c t o r  i n s t i t u t i o n s  t o  improve and maintain a favorable cl imate f o r  
investment. 

M r .  n iguel  soto,  CCIC's Manager f o r  Internat ional  Pelat ions and l i a s i o n o f f i c i a l  with 
t h e  niss ion.  resigned on Ju ly  6. 1992: M r .  Edgardo Reynaud. f o m e l y  Manager f o r  
economic r e l a t e d  matters ,  ham been appointed t h i s  position. 

Aithough t h e  PACD was extended t o  March 31, 1993. it is c e r t a i n  t h a t  t h e  r e u i n i n g  
grant  fundiny w i l l  not  be f u l l y  expended p r i o r  t o  t h i a  date. An addit ional  one year 
extension is being considered. which w i l l  permit t h e  CCIC t o  implerent the  EPZ 
basel ine study. 

D. -ems and 

None 

E. -m o r  Corrective A c t i o n . ~ u r i a o  t h e  Next Six Uonth. 

1. The CCIC. i n  conjunction with t h e  nission, w i l l  continue working t o  implement the  
p r iva t iza t ion  program. A de ta i led  communications s t ra tegy  is being prepared by 
the  CCIC t o  acce le ra te  the  OOH's p r iva t iza t ion  program. 

2. The CCIC w i l l  work on a new proposal f o r  a possible  follow-on Grant. 

3. The CCiC w i l l  increase its  embers ship by 20 new members. 

4. The CCIC w i l l  begin dereloping p r o f i l e s  t o  implement t h e  reconmendations of 'A0 
EPZ basel ine study. 



STATUS REPORT 

- September 30. 1992 Apri l  1. 1991 

A. FIRMCIAL Dm 

Aaount Authorized: Pro jec t  T i t l a :  Honduran e a c e  Scholarmhip Pro jec t  I1 (HOPS 11) 
Pro jec t  Number: 522-0364 
Date of  Authorization: o r i g i n a l  06/21/90 
Date of obligation: o r i g i n a l  06/21/90 Amendment 09/20/91 
PACD : or ig ina l  06/30/98 
Iniplementing Agencies: 
Major Contractors: Academy f o r  Educational Development (MD) 

Honduran Advisow Council f o r  Human Resources 
Development (CADERH) 

Pro jec t  Manager: Ned van Steenwyk 
S t a t u s  of CPa/Coveflants: W/A 

t9? Orant: o r ig ina l  

Amount Obligated: ESF Orant: o r ig ina l  

Amount Cocdtted:  Period: 
Cumulative: 
Period - Projected: 
Period - Actual: 
cumulative: 
Period - n u t :  

Accrued Expenditures: 

Counterpart 
Contribution: Planned: 

Actual: 

Date of Lame Evaluation: Ongoing Process Next Evaluation: 03/31/93 
Planned No. of Non Federal Audits: 0 Non Federal Audits contracted/co.pleted: 0 
Date of Last Audit: OO/oo/oo Next Audit: 00/00/00 

S LOP Elapsed: 
% of Total Auth. Oblig.: 
S of Total Oblig. Exp.: 
3 of Total Ruth. Exp.: 

To equip a broad base of  leaders  and po ten t ia l  l eaders  i n  Honduras with technical  
s k i l l s .  t r a in ing  and academic education. and an appreciation and understanding of the  
working of a f r e e  en te rpr i se  economy i n  a democratic society. 

Peraons begining Pre- 
Departun Training L  B E  H E  ff I! f l L  H L  I t 

A. SPECIFIC LINKACE TO 5.0.: The pro jec t  r e l a t e s  d i r e c t l y  t o  S.O. No. 5: More 
responclive Selected Democratic Inmti tut ions and Proceases with Oreater Cit izen 
Ear t ic ipa t ion  through the  cumulative number of people having completed t h e  

Experience America" program while receiving t ra in ing  i n  the  U.S. 

1. Long-tern 
(a )  Technical 
(b) Academic 

2. Short-term 

B. PERCENT OF LOP FUNDS RELATING TO 9.0.: 100% 

Permon.inU.S. Training I L  H  L  I L  H  L  fl L  H  L I L  

The pro jec t  w i l l  provide 500 shor t  and long-tern scholarships f o r  studiem i n  t h e  U.S. 
These s c h o l a r ~ h i p s  w i l l  contr ibute  to: 11) a more s t a b l e  social .  p o l i t i c a l .  a d  
economic anviromentwhich is conducive t o  economic development: (2) complement o ther  
na t iona l  e f f o r t s  f o r  developing a human resource base with capable leaders  f o r  
managing and implementing nat ional  p o l i c i e s  and programs: and (3) strengthen ties of 
fr iendship and understanding between t h e  U.S. and Honduras. 

1. Long-term 
(a )  Technical 
(b) Academic 

2. Short-term 

IV. W C T  STAW 

A. EhmmUQm 
1. Returned Peace Scholara a r e  

employed i n  t h e i r  a reas  of 
exper t i se  and applying t h e  
s k i l l s  learned i n  t h e  U.S. 

2. Returned Peace Scholar. arm 
a c t i v e  and i n f l u e n t i a l  i n  
community o r  professional 
a f f a i r s .  

3. P e a c e  S c h o l a r s  h a v e  
benefi t ted from the  program 
i n  temm of e i t h e r  f inding a 
job o r  having increased 
respons ib i l i  t y  o r  malam. 

4. P e a c e  S c h o l a r m  h a v e  
maintained linkages with t h e  
U.S. a f t e r  re tu rn  home. 

- 
Honitoring mechanisms and a c t i v i t i e s  wm 
designed and rpecif ied i n  tha p ro jec t  paper 
f o r  each atage of p ro jec t  implementation 
(recruitment. melcction. pre-departure 
preparation. U.S.  t ra ining.  and follow-on) 
f o r  f a c i l i t a t i n g  the  rea l iza t ion  of these 
EOP.. 

Returned Peace Scholars H  L  H L  H E  I t H z  E X  I t  

1. Long-tern 6 0 4 0 0 0  0 0  0 0 0 0  0 0  - 0 %  
(a)  Technical 12 8 0 0  0 0  0 0 0 0  0 0  Q O :  
(b) Acadeaic 4 8 3 2 0 0  0 0  o o 0 0  0 0  a a  

2. short-term 240160 4 5 4 5 24 9 4 5 4 5 1 3  

36 short-term and 70 long-term scholarship 
rec ip ien ts  have h e n  se lec ted  t o  date: 63 
Peace Scholar. a r e  cur ren t ly  i n  t h e  U.S.: 
33 e r e  receiving pro-departure training: 9 
primary school. teachers returned: and 1 
t r a i n e e  was cancelled. 



PROJECT STATUS RCWRT 

April 1. 1992 - September 30. 1992 

The HOPS 11 pro jec t  i m  the  mecond phase of t h e  Caribbean and Lat in American 
Scholarahip Program ( C M P  11). and haa integrated 3OPS I and HOPS 11 follow-on 
a c t i v i t i e a  with Peace scholara from both pro jec t s  aa  well am former CASS/CASP and 
ROCAP Peace Scholarahip recipients .  

An i n t e r n a l  evaluat ion of the  p ro jec t  was conducted am planned. Tha USAID/Honduram 
evaluation team concluded t h a t  t h e  p ro jec t  1s on t a r g e t  f o r  moat ac t iv i t i em with t h e  
exception of the  award of ahort-term mcholarahipa (mee problemm and delaya below). 
An external  evaluat ion team w i l l  be contracted i n  the  nexe report ing period t o  mmaiat 
the  Uiaaion i n  reviewing ~ u r r e n t  p ro jec t  iaplementation a t r a t e g i e s  and pro jec t  
output. i n  l i g h t  of  severe projected obl igat ion rcductiona. The ex te rna l  evaluation 
w i l l  a l s o  focus on pre-departure t ra in ing  objectivem and s t ra teg ies .  Experience 
America and leaderahip t ra in ing  i n  the  U.S.. and the  impact of follow-on a c t i v i t i e a .  
t o  amoist the  Himaion i n  defining p r i o r i t i e s  f o r  HOPS 11 with projected reduced 
funding   eve la. 

During t h i c  report ing period 37 long-term and 14 ahort-term mcholara departed f o r  
mtudiem i n  the  U.S. I n  addition. the  aecond group of 33 long-term academic 
acholarahip recipient.  was selected. Predeparture t ra in ing  began f o r  t h i n  group of 
scholars  who w i l l  depart  f o r  atudiem i n  the U.S. dur i sg  1993. Diatance learning 
s t r a t e g i e s  f o r  pre-departure t ra in ing  were muccesafully executed am plannad with 
short-term scholarship recipients .  This a l t e r n a t i v e  provides a lea* coa+ly del ivery 
mechanism f o r  pre-departure t ra in ing  f o r  ahort-term technical scholarahip rec ip ien ts  
and w i l l  be used whenever poaaible t o  ccmpensate f o r  the  reduced levelm of funding 
discussed below. 

The HOPS I1 computerited Training Tracking Syatem (-3) waa completed and inmtalled 
i n  p ro jec t  computere an planned. The TTS permit. t h e  loading of da ta  from the  CLASP 
Information System [CIS) i n t o  t h e  TTS. The nimmion i m  cur ren t ly  evaluat ing the  
fuamability of in tegra t ing  012's PIO/P generator and Part ic ipant  Training Monitoring 
Syatem (PTr4.S.' i n t o  t h e  TTS t o  f u r t h e r  simplify proceaming. tracking. evaluation. and 
report ing on C W P  Peace Scholar.. 

Scholarmhip prior i t iem f o r  fu ture  ahort-term academic acholarahipm -re nvimimd by 
USAID technical  o f f i c e s  baaed on the  Ulmaion'm Program Performance Aaaemamant System 
(PPAS) S t r a t e g i c  Objectivem. tha  1993-94 Action Plan. and projected reduced funding 
l e v e l s  f o r  the project .  

CAPS and HOPS I follow-on activ:tiem a r e  f u l l y  integrated i n t o  HOPS 11. During thim 
report ing period. 994 people benefi t ted from KOPS 11 follow-on a c t i v i t i e a .  bringing 
the  cumulative t o t a l  of follow-on beneficiaries t o  5.718. HOPS III continuem t o  
provide support f o r  tha National Amaociation of Former Scholarahip Recipient. f o r t h e  
Development of Honduram (ANCDH). and fonner CASP/CASS and RoCAP Peace Scholora. 
MEDH melected and h i red  a ful l - t ime Executive Director  t o  execute t h e  ssmociation'm 
1992-93 operat ional  plan during thim report ing period. Project  follow-on act ivi t iam 
during thim report ing period included: 
-1 re-entry aeminar f o r  returning mcholara: 
-7 .-orkmhoya f o r  long-term CAPS mcholara on various 8ubject8: 
-AvEcii'm annual na t iona l  congreaa: 
-1 nat ional  meeting and 6 regional  workshops f o r  CAPS envirorusen'tal educators 
-2 aeminara f o r  CAPS apple and vegetable production scholars: 
-1 aeminar on :he dealgn and implementation of 4 community development pmjmcta 

executed by former CAPS mcholarm i n  the  Momquitfa: 
-Field tripm t o  13 r u r a l  pr iaary mchoolm by HOPS I1 primary teacher. t o  ammimt o ther  
teacher. and def ine  addi t ional  act ivi t iem f o r  1993: and 

-1 i n i t i a l  aeminar f o r  ROCAP'a former CAPS mcholarm from Honduram. 

Funding levelm f o r  HOPS I1 e m  mubstantially belcw thm amount8 o r i g i n a l l y  projected 
f o r  the  project .  F i n 6 ~  funding leve la  a m  uncertain but  t h e  p ro jec t  may receive lama 
than 50% of the  o r i g i n a l l y  authorized amount of 315.000.000. 

t o  the  combined t o t a l  an t ic ipa ted  f o r  t h e  Miraion9# HOPS 1/11 Peace Scholarahip 
programs. Almo. the  HOPS 11 Pcmand driven short-term technical acholarahip program 
w i l l  nov be implemented under HOPS 1. 

F u a l e  par t i c ipa t ion  is now a t  34% f o r  long-tam mcholarmhipm and 23% f o r  ahort-term 
acholarahip recipient.. The pro jec t  is experiencj-; d i f f i c u l t i e s  i n  r e c r ~ ~ t l ~ g  and 
se lec t ing  femalam because of t r a d i t i o n a i  gender biaaem i n  mom; of the  tlimmion'm 
highest  p r i o r i t y  mcholarmhip anam. The pro jec t  v i l l  continue t o  review and revine 
mcholarmhip priorities. recruitment and se1ectio.a mtrategies t o  encourage a ainimum 
nf 40% female acholarahip recipienta  f o r  the  LOP. I u t u r e  acholarshipprioritiemwill 
a130 t a r g e t  aectorm which can ammure higher l eve l8  of female part ic ipat ion.  

1. Ammure t h a t  a minimum of 40% of  the  new ahort-tmrm mcholarahip rec ip ien ts  a r e  
femalem. 

2. contract  and conduct an external  evaluation of  HOPS X I .  

3. Reach a decimion regarding t h e  f e a s i b i l i t y  o i  integrat ing the  PIO/P 
generator and PTdS i n t o  t h e  HOPS 11 computerized Training Tracking 
Syatem (TTS). 

4. 1mp:ement approximately ten  follow-on aeainars  and t raining 
programm f o r  a minimum of 1.000 bcneficiar ier .  

Aa a r a ~ l t  of reduced funding lavels .  HOPS I1 w i l l  not  be ab le  t o  award t h e  pluured 
400 short-term acholarshipa (nee B.2 ahove). The award of ahort-term mcholarahipa 
planned f o r  t h i s  report ing periodwas mumpended. Naverthelems. with funding becoming 
ava i lab le  from reaervea under HOPS I (aee HOPS I SARI. HOPS I w i l l  be ab le  t o  award 
addi t ional  mhort-tern technical  scholarahips which w i l l  compenmate f o r  reduced 
number. of mhort-term acholarahipa under HOPS 11. I n  thim manner, the  t o t a l  number 
of mcholarmhipa f o r  shor t  and long-tern mtudiea untier HOPS I and I1 should be 
approximately 550 long-tern and 1.750 ahort-term scholarahipm. which i a  very clone 



Project Title: 
Project Number: 
Date of Authorixation: 
Date of Obligation: 
PACD: 
Implenenting Aganciea: 

Major Contractors: 
Project Managera: 
Statua of CPa/Covenmtm: 

PROJECT STATUS REPORT 

April 1. 1597 - Ssptarber 30. 1992 

9tructural Adjuabmt Program (SAP) Asount Authorized: 
522-0365 
original 08/05/92 Amount Obligated: 
original 09/10/92 
original 09/10/93 AMunt Coaitted: 
Hinlatry of Finance and Public Credit and Central Bank 
of Honduraa Accrued Expanditurem: 

None 
Lorraine siurd. Richard Uhelden (Local Currency) 
All mubatantire Cpa to firat dia-buraement have been 
met. although we await fornal notification by the OOH. Counterpart 

Contribution: 

Date of Laat Evaluation: 00/00/00 
Planned No. of NFA3: 
Date of ~ a s t  Audit: OO/W/OO 

Next haluatim: 00/00/00 3: LOP Elapaed: 
WAS Contracted/Completcd: N/A O; of Total Auth. Oblig.: 

Next Audit: 00/C2)/% 8 of Total Oblig. Exp.: 
% of Total Auth. d.p.: 

KS1 Orant: original 

Period: 
~ l a t i v o :  
Period - projected: 
Period - Actual: 
Cumlatin: 
Period - Next: 
Planned: 
Actual: 

I .  pROJECP PuRPoge 
m. - 

To (a1 arovide balance of ~ a m e n t r  mummort to Honduraa. vomittine urgently needed 
I 

. - - - -  
private aector import.-and ibj a ~ p ~ o r t ~ ~ t ~ c t u r a l  adjustment of the ~ondGran kcanomy. 

A. SPECIFIC L I m O E  TO S.O. The SAP dinctly aupporta 8.0. No.. 1 (incraczrd 
agricultural inveatment. production. and export.) and 2 (increased private 
inveatment. production. and trade) b~ conditioning funds diaburaement on mpecific 
policy improvementm that are eamential to achievement of the S.O.8. 

The SAP focuaea on policy improvenntr in tho agricultutr. trade and invoatment. and 
financial aectorm. It alao acpporta continued OOH progmaa in the atra of 
privatization and in economic stabilization efforts under the aOH program with the 
IMP. 

IV. 

h e  TY 1992 SAP calla for: 
(1) progrema in implementing the 
Ag Uodernization Law and tho 
Inveatment Law. (2) progream in 
iaplementing financial mector 
reformm. (3) five privatizationm. 
(4) trade tariff compression. and 
(5) progream in meeting IUF ata- 
bilization target.. 

- 
All implementing regulationo under the Ag 
L w  h a m  been drafted and are in rarioum 
atagac of approval. Hoat implementation 
regulation. for the Investment Law have 
been approved. The OOH ham exceeded tho 
required five privatization8 for 1992. 
Trade tariffs have been reduced to the 5- 
20% range. The aOH has taken a11 firat 
atepa toward financial aector nforr that 
a m  part of the firmt phase of the SAP. 
It appear. that the aOH is fully 
implementing its economic project and 
complying with the IMP agreement. 
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I PROJECT STATUS REPORT 

I April 1. 1992 - Septanber 30. I992 A- DL c- 

Project  Tit le:  Private Sector Population 11 
Project Uumber: 522-0369 
Date of Authorization: origlnal  05/25/89 
Date of Obligation: or ig ina l  07/21/89 m n d w n t  02/??/92 
PACD : or ig ina l  01/11/95 
Implerxnting Aganciea: A ~ O C ~ ~ C ~ O S  Hondurdia de Planfficacion de tamilia  

(ASHOIIPWA)/ Foster Parent. Plan (Plan en Honduras) 
Major Contructora: The Population Council 
Project Manager: Franciacc Zamora 
Status of CPs/Covenanta: U e t  

Date of Laat Evaluation: 04/10/92 
No. of NFAa plwned: 0 
Date of Laat Audit: o o / ~ / o o  

N m a t  ha lua t ion:  06/01/94 
WAS contracted/coapleted: 0 
Next Audit: 00/00/00 

Amouiit Cbligated: DA/ESF Orant: original  S 957.000 uandedtob10.454.000 
QYe t ranefer  (contramptivea): 8 45r).OOO 

TOTAL OBLI-TSD 310.904.000 
AItunt Committed: Period: 8 201,265 9 (AID/v) 

Cumulatim: 87.608.013 37.608.013 [TOTAL) 
Accrued ~ d i t u r a s :  Period - Projected: 8 1.219.000 

Period - Actual: 896,147 9 (=Dm! 
Curulativa: S 5.792.032 3 5.792.032 (TOTAL1 
Period - Next: S 1.100.000 

Counterpart 
Contribution: Pluurad: 8 8,911,457 

Acturl: 8 5.766.507 

% LOP ~lapmed: 
% of Tctal Auth. Oblig.: 
% of Total Oblig. Kxp.: 
% of Total Auth. w.: 

11. PROJECT P U R W  8- - 
To contribute half of the i ncnaae  i n  contraceptivm prevalence (percentage of couplae 

Plurnad 
Ksss 

i n  union of reproductive age using family planning methods) from 41% i n  1387 t o  50% ~ ~ ~ P c r i o d P a r i o d ~ ~  
i n  1994. aam!!wm 

1. a1 Voluntary Surgical 

A. SPECIFIC LINmOE r0 9.0.: The project  relater: d i rec t ly  t o  S t ra tegic  Objective 
No. 4 Healthier. Better Educated Nondurana by reduclng reproductive related r iak  f o r  
woman and children. 

The tuo principal  componmts of t h i s  project mra: 11 strengthening ARH0KPLA?A9m 
a b i l i t y  t o  provide wdicol /c l in ica l .  c o r u n i w  distr ibution,  and soc ia l  aarketing 
ae,vicea t o  more Hondurans. with m empharim on rura l  areas: and. 2) aaaiat ing loccl  
private voluntary organixationa t o  integrate family planning i n t o  t h e i r  country 
programs. thereby increaming t o t a l  coverage. 

1. Expaneion of Community 1. Accomplimhed. Dfmtribution poatr have 
D i s t r i b u t i o n  o f  increamed from 1,450 t o  1.793. 
contraceptivea t o  1.760 
poata. 

2. Reorganize and expand 2. Accomplished. Producta e r a  now i n  
C o n t r a c e p t i v e  S o c i r l  nearly 100% of pharmciea. 
Marketing Program. 

3. Clinical  oarricas a ra i l8ble  3. Accorpliahed. Nl f i v e  a r e  f u l l y  
a t  f ivo  regional cmnters. operational. 

- 
~ - . - 

~ s n  500 90 360 90 62 332 66% 
b) Temp. Hethode(CltP) 12.714 12.000 13.336 13.000 13.336 13.336 

CYP-Cwale Yaaru Protection 

3. 

P i l l s  
Condoms 
roam Tab. 

Short Tern 
4. Expand the  Inforration, 4. Coaaricat ion strategy has bean 

Education, and Communication developel and is being implemented. 
Prograa. 



I PROJECT STATUS REPORT 

April 1, 1991 

C. Other Acc0m~li~hment8 and overa l l  S t a a  

The Population I1 p r o j e c t  is designed t o  bui ld upon ga ins  made during t h e  Private  
Sector  Population I Project.  The sec tor  goal t o  which t h i s  p ro jec t  w i l l  contr ibute  
is t o  reduce t h e  Total  F e r t i l i t y  Rate (defined a s  t h e  number of chi ldren a woman 
would have i f .  am she passed through her  reproductive years. she had the  f e r t i l i t y  
r a t e  each ape g-roup is n w  experiencing) from 5.6 t o  4.7. I n  order  t o  increase the  
a v a i l a b i l i t y  and a c c e s s i b i l i t y o f  voluntary familyplanning se rv ices  inHondura8. the 
p ro jec t  pr imari ly  provides support t o  three se rv ice  del ivery programs of t h e  Honduran 
Family Planning Association (ASHONPLAPA) : 1 )  Community Services: 2) Social  
Marketing: and 3) Uedical/Clinical Services. The project a l s o  supports o ther  p r iva te  
organizat ions i n t e r e s t e d  i n  providing family planning services .  

The midterm evaluat ion repor t  was completed and del ivered during t h i s  s e w s t e r .  
AsHONPthFA and t h e  Misnion a r e  studying t h e  recommendationn made by t h e  evaluation 
team and w i l l  decide on an agreed workplan i n  order  t o  make t h e  necessary adjustments 
t o  the  project .  On t h c t r  o m ,  ASHONPLAPA han already s t a r t e d  t o  implement some of 
t h e  recomendations. However, o ther  recommendations a r e  of a more complicated nature 
and w i l l  need t o  b e  discussed before they a r e  addressed. 

The Epidemiology and Family I e a l t h  S u n e y  f o r  1991 was completed f o r  Honduras during 
t h i s  period. Data c o l l e c t i o n  went well and ana lys i s  of t h e  results wac s t a r t e d  with 
several  preliminary repor t s  already p r e s e ~ t e d  t o  t h e  Goverrupent and other  
organizations. The r e s u l t s  of t h e  f m i t y  planriir,g sec t ion  ind ica te  an increase i n  
contracept ive prevalence from 41 percent i n  1987 t o  47 percent i n  1991, although the  
biggest  increaae was i n  non-modem methods. I n  any case. the r e s u l t s  point  t o  an 
increaae i n  i n t e r e s t  and demand f o r  family planning. 

I n  the  Ilarhathg ~rogrr (comoercial r e t a i l  s a l e s  of contraceptives).  the  
performance remained f a i r l y  s t a t i c  possibly due to  temporary shortages of e t s f f  and 
the  i n i t i a t i o n  of a number of a c t i v i t i e s  t h a t  w i l l  br ing b e t t e r  r e s u l t s  during t h e  
next period. For example. m ~ c h  time was concentrated i n  doing a pharrraq survey 
whose r e s u l t s  s h w  t h a t  ASHOIIPLMA*~ products were ava i lab le  i n  97% of t h e  pharmacies 
and t h a t  i ts  products dominate t h e  contraceptive marker i n  Honduras. A basel ine 
stu2y van a l s o  c a r r i e d  out  t o  determine t h e  e f f e c t  of product advertising. The 
r e s u l t s  of the  l a t t e r  study a r e  baing analyred t o  make modifications I n  publ ic i ty  
campaigns. The program made l t a  preaence known v i a  radio and te lev i s ion  s t a t i o n s  
through educational and promotional spots  such a s  animated cartoons t o  s e l l  o r a l  
contracep:lves. Final ly.  50.000 pamphlets were published and ar- being d i s t r ibu ted  
f r e e  a t  pharmacies t o  educate customers .bout family planning. The s t a f f  shortage 
has been corrected and a11 of the  p rowt iona l  e f f o r t s  should mtart paying of f  during 
the  next period. 

The t b d . l d / C l i p i c i l  maintainn t h e  number of s u r g l c s l  s t e r i l i z a t i o n s  
approximately on +chedule and e x t r a  t ra in ing  i n  vsaectoay f o r  ASHOWLMA physicians 
is being car r ied  o u t  t o  increasa t h i s  aervice. ASHONPLMA has a l s o  be;== a v a s e c t o ~ y  
t ra in ing  program f o r  Ministry of Health and Social  Securi ty  I n s t i t u t e  ph t r ic ians  due 
t o  the  demand f o r  t r a i n i n g  by hea l th  yersonnel. A t h i r d  Women's Health S e w i r e s  
c l i n i c  opened i n  Choluteca i n  the  southcm sec t ion  of Honduras and a fourth i n  La 
Ceiba i n  t h e  northern coast.  theme Women's Cl in lcs  prcvide gynecolagicel. prenatal.  
end postnatal  s e r v i c e s  and a r e  e x p o a i n g s a n ~  more vomen t o  family planning s e n i c e s  
they would not  normally have baen oflered. 

t h e  -ty &rreiarw IrPgrr. d i s t r i b u t e s  contracept ives through neighborhood 
volunteers. who rece ive  s m s l l  faem f o r  t h e i r  sales .  During t h i s  period. t h e  p m g r u  
met 100% of its s a l e s  goa ls  and it exceeded t h e  Li fe  Of Projact  goal f o r  
contraceptive d i s t r i b u t i o n  posts. Many of theme pos t s  were opened with t h e  
cooperation of %%a such am World Relief. Save t h e  Children. and Foster  Parents Plan 
Internat ional .  Training and e&acational a c t i v i t i e s  were accelerated also. A booth 
was s e t  up a t  a regional  f a i r  i n  which educational mate r ia l s  and contraceptivas were 
handed out. Oroups of s o c i a l  workers, nurses. and o ther  hea l th  penonnel  were 
rec ip ien ts  of family planning ins t ruc t ion  and books through t h e  community s e n i c e s  
program. Finally. many more contacts  were eata?alished with l a rge  f a c t o r i e s  t o  
promote family planning services. 

t o r e  -+. ?la 7nternotiaml (W) is t h e  second major grantee under t h i s  
project.  A f iva-year  operational program grant  f o r  3355.700 vas  avarded t o  PLAN t o  
permit it t o  i n t e g r a t e  family planning a c t i v i t i e s  i n t o  i ts  regular  program. 
Act iv i t i en  include t raining.  education and r c f e r r s l .  

- September 30. 1992 a -  B-L c-- 

IUD has t o  be done. t h c r s  is a shortage o r  lac! of p o s t e n .  pamphleci. and o ther  
edu=ational l i t e r a t u r e  t o  ge t  s o n  people intereat,ed i n  family planning. PIad w i l l  
work with ASHONPLMA and the  U i n i s t q  of Health So procure end d i s t r i b u t e  mom of 
t h i s  mater ial  i n  t h e  project  arear .  

n m  Poprrlatfm -. a V.S. organization, racommends and manages .u .l gran ts  t o  
l o c r l  PVOs f o r  family planning a c t i v i t i e s .  With the  approval of the CARE proposal 
t h i a  memeate.- e l l  subgrants have now been made. t h e  country o f f i c e  is operating well  
with a new advisor who begrn work i n  Apri l  1992. 

The majority of t h e  s a r r i c e s  provided by t h i s  p ro jec t  benef i t  w e n  d l m c t l y  through 
ilaproved hes l th  and economic rralfare. 

D. problems and Delam 

1. The Social  narketing Program's a t t e o p t  t o  market n w  contraceptive p i l l  and a 
new condom has been very slow due t o  d i f f i c u l t  negot iat ions with the'phararceutical 
company. 
2. AID/W Contracts Off ice refumed t o  axecuta PIO/Tm f o r  buyins t o  -IDS IV. IPHD. 
and INOPAL I1 because they ware t o  be financed with funds already obl igated t o  t h e  
ASHONPLAtA Cooperative Agreement. Funds mid have t o  be deobligated from t h e  gran t  
t o  be used. After  discumsions with AID/W Procurement and General Counsel s t a f f .  it 
was decided t h a t  the  Mission worild use funds provided i n  ?Y 93 f o r  these a c t i v i t i e s .  
A. a resu l t .  the re  w i l l  be several  months delay i n  c e r t a i n  operations. 

E. ActivitLqg o r  C o m c t i v e  A c t i o n .  next gim 

1. Open 50 more contraceptive d i s t r i b u t i o n  posts. 
2. Finish f i n a l  repor t s  f o r  t h e  1991 Epiduiology and Family Health Survey and 
disseminate the  resu l t s .  
3. Market a n w  contraceptive p i l l .  
4. Develop 8n updated RAPID (Resourcss f o r  t h e  Awareness of Population Impact on 
Development) presentation f o r  the  government. 
5. Procure technical  arais tance from FPHD (Family Planning#ansgwent Development) 
p ro jec t  t o  improve ASHONPWA adminintration. 
6. Develop workplan with AsHONPWA t o  address t h e  recommendations of  the  Mid term 
evaluation. 

1. Prosote higher IUD ume through ma educational c u p a i g n  f o r  tha t a r g e t  population 
and heal th personnel. 

1. Iacresse funding f o r  t h e  Population Council (1tK)PAL XI) f o r  an addit ional  two 
years  of operations. 

Prd8 has  now t r a i n e d  &out 50% of  the  nurees and physicians i n  IUD inser t ion.  P a y  
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PROJECT STARTS REPORT 

April 1. 1992 - septeaber 30. 1992 A _ b  8- c- 

1. ~ACKGROUND DATA A. - 
Prolect Title: Economic stabilixation and Recoveq IV Aaount Authorixed: C3F Grant: original 998.000.000 
project Number: 522-0375 
Date of Authorixation: original 05/28/91 
Date of Obligation: original 06/05/91 
PACD: original 12/31/92 
Implementing Agencies: Ministry of Finance and Public Credit and Central Bank 

of Honduras 
Major Contractors: None 
Project Managers: Lorraine Simard. Richard Vhelden (Local Currency) 
Statue of CPs/Covenants: Met 

Date of Last Evaluation: 00/00/00 
Planned No. of NPAS: N/A 
Date of Last Audit: OO/OO/OO 

K u t  Cvaluntian: 00/00/60 
NFAS Contracted/Completed: R/A 

R u t  Audit: 00/0(1/00 

Amunt Obligated: 

Amunt Committed: 

Accrued Cxpenditum8: 

Counterpart 
Contribution: 

% LOP Elapsed: 
% of total Auth. Oblig.: 
% of total Oblig. Exp.: 
% of total Auth. Exp.: 

EST arant: original 

Pericd: 
Cumulative: 
Period - Pmjacted: 
Period - Actual: 
Cunulative: 
Period - Next: 
Planned: 
Actual: 

-- - 

I I. PROJECT PURPOSE 

To (a) provide balance of payments support to Honduras. perslitting urgently needed 
private sector imports. (b) aupport the GOH Stabilization and Economic Recovert 
Program. and (c) encourage mupport by the Vorld Bank and IMP of the GOH Economic 
Cabinet. 

RELATIONSHIP TO MISSION STRATEGIC OBJECTIm 

A. SPECIFIC LINKAGE TO 9.0. The CSR IV PrograD directly SUppOrts 9.0. NO.. 
1 (increased agricultural inrestrent. production. and exports) and 2 (increamed 
private investment. production. and trade) by conditioning funds disbursement on 
specific policy improvements that are essential to achievement of the S.0.s. 

8 .  PERCENT OF LOP W M D S  REUTIRG TO 9.0.. 100% 

111. PROJECT DESCRIPTIOR 

The ESr IV Program includea hro components: 
Stabilization to (a) restrain credit to a level compatible vith the nstion'a 
production and irport capabilitiem. and (b) progress toward a unified. market- 
determined exchange rate regime: and. a structural adjustment component in the areas 
of agriculture. trade. investment and privatixation. 

IV. PROJECT STAR19 

1. Ample IPI support of the 00. 
Economic Program 

2. Progreas toward r unifiud. 
market-determined exchange 
rate 

3. Progress in implementing 
agriculture sector reforms 

4. Progress in isproring the 
inveatmenr c:imate 

5. Accaleration of the 
privatization program. 

6. Progresa in improving the 
trade regime. 

1. IHT. World Bank and IDB extended their 
support of OOH Economic Program in 1991. 

2. OOH exceeded IU? targetn by unifying 
exchange rates on June 19. 1992. 

3. Congress passed Agricultural Modemira- 
tion Lnr in March 1992, which addresses 
key agriculture sector constraints. 

4. Congress passed the new Investment Law 
in May 1992 

5. The COH met its 1991 priratixation 
target of 5 and so-far in 1992 ham 
undertaken 11 privatixations. 

6. The COH has implemented major trade 
reforms in both 1991 and 1992. 





Project  T i t l e :  
Pro jec t  Number: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agencies: 
Uajor contractora: 
Project  Manager: 
S t a t u s  of Cps/Covenantn: 

Date of Last Evaluation: 
Planned Number NFAs: 
Date of Last Rudit: 

PROJECT STATUS REPORT 

April 1. 1992 - September 30. 1992 

A. m C I A L  

Central AMricm survivorm' Assimtance (CW) Amount Authorized: 
522-0380 
o r i g i n a l  05/03/88 Amount obligated: 
o r ig ina l  05/01/90 
o r i g i n a l  08/31/91 -need t o  05/31/93 Aaount committed: 
World Rehabil i ta t ion Fund (YRF) 
None . Accrued Expenditures: 
naggie Arbuckle 
None 

00/00/00 Next Evaluation: 00/00/00 
0 WAa Contracted/completed: 0 

12/31/90 Next Audit: 00/M)/M) 

Counterpart 
Contribution: 

% LOP Elapsed: 
% of Total Auth. Oblig.: 
% of Total 0blig. Exp.: 
% of Total Auth. mp.: 

DA/Esr Orant: o r i g i n a l  91 ,180 .000~dedto91 .536 .000  

DJk/Es? Upant: o r ig ina l  91,180.000ucndedto9 1.536.000 

Period: 9 256.000 
Cumlative: 9 1.536.000 
Period - Projected: 9 0 
Period - Actual: 9 54.0Ocr 
Cunulative: 9 1.334.000 
Period - Kent: 9 150.000 

Planned: 
Actual : 

X I .  PROJECT PURPOSY B. malor O u t ~ u t s  
P W d  

Lrlaf, 
To provide medical ca re  and o ther  r e l i e f  f o r  victims of Central American c i v i l  2 8 e P c r i o d ~ P e r i o d E c r i o d r Y k r ~  

1. Treatments 2000 -0- 1156 510 175 1193 59.7% 

A. SPECIFIC LXNMGE TO 9.0.: Project  d i r e c t l y  mupports t h e  Misaion'm 2. Training (Persons) U k u t f l H - E  UUIf-t 
s t r a t e g i c  ob jec t ive  of improving t h e  hea l th  and education of Hondurans. The CASh 
pro jec t  was created by a mandate from Congress t o  a s s i s t  the  unique needs of war Long-term 0 0  0 0  0 0  0 0  0 0  0 0  0% 
victims. Providing then with aedical  services  w i l l  enable them t o  p a r t i c i p a t e  more Short-term 0 0  0 0  0 0  0 0  0 0  0 0  0% 
f u l l y  i n  the  economic development of Honduras. 

8. PERCENT OF M P  FUNDS RELATING TU S.O.: 100% 

'XI. PROJECT DESCRIPTION 

Projectprovidescomprehensive rehab i l i t a t ion  mercices t o  e l i g i b l e  v ic t imsofCent ra1  
American c i v i l  s t r i f e .  

IV. EeP!l2aszmz 

A. *p cope 

ZOO0 Treatment. 

- 
1193 beneficiariem t r e a t e d  
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C. A c c o m ~ l i s ~  and Overall Stetug 

This project was funded as part of the childrm's Survival Assistance Progru (C3AP). 
mandated by Congresa to prowide medical care and other relief for children who are 
the victims of the licaragtrat civil strife. The regj:lal authorization for CSAP is 
317.7 million. The project was managed under Cooperarive AIreement No. OIR-OOOO-A- 
00-8120-00 between the World Rehabilitation ?rind (W) and A.:.D.'s fonner Task Force 
for Humanitarian Assistance (TFHA). VRP's program in Hondursr was initiated in Uay 
1988 and was funded in the amount of $2.066.000 and had an original PACD of December 
31. 1989. Recogrrizing the w e t  needs identified by WRP and the pp. ..sprct of 
additional funding availability. TniA through LAC, provided a no-cost axt-.mion of 
the project to April 30. 1990. The purpose of the extension was to allow: 1) the LAC 
Bureau and the USAID/Hondurrs sufficient time to decide how to proceed with future 
activitiem under the new Central Aaerican Sunivors' A~sistance (CASA) legislation: 
2) sufficient time for aanagement responsibilities to be transferred from T?XR to the 
USAID/Honduras ~ission: and 3) time for the Himaion to review and ret=iVe W ' s  
proposal for further extension of the project beyond W r i l  30. 1990. 

On April 10. 1990. the LAC Bureau allotted ths Uission $1.8 million of CSM' funds for 
administretion of the program (STATE 113838). and renamed the progrm Central 
American Survivors' Assistance (a?.\). Effective Kay 1, 1990. the nismion asmused 
management of the CASh Program iar Honduras. Through Amendment lo. 8 to =?'a 
existing Cooperative Agreement with TFHA. the nismion obligated 91.180.000 of L!e 
total $1.8 million allotment. bringing total obligated funding under both programs 
to $3,246,000. 

An additional 9100.000 was ebligated for the project in September of 1990 to parait 
VRF to provide vocatior.01 rehabilitation services and to provide further support to 
VRF.0 goal of emtablishing a financially self-sufficient. indigenous rehabilitation 
organization as a meanr of ensuring the availability of rehabilitation senices for 
CASA-eligible patients beyond the PACD. The ilisaion's interest in supporting YR?'s 
self-sufficiency effort stemmed from the positive results of an inatitutionalizstion 
study conducted on the VR? Rehabilitation Center in September. 1989 which concluded 
that the goal of a sustainable organization would be achievable. 

A local Board of Directors forthe indigenoum rehabilitation organization was forsrd 
and is capable of managing the organization. The project funded s study of the 
market in Central merica for VR?'s prosthetic and orthotic devices. which indicated 
that a strong dfannd for the high quality products produced by VRF exists in Costa 
Rica and Pr:.ama. The study was later incorporated into a buainesa plan which 
estimattti that WRF's factory shouldbe self-supportingby the grant ternination date. 
However. the profit8 generated by the factory arm not sufficient to subsidize the 
rehabilitation component of the facility. This will pmvent WRF from offering 
comprehensive rehabilitation services to CASA eligible beneficiaries in tho future. 

The cooperative agreement was mxtesded to Usy 31, 1992 in hopes of bridging CASA 
assistance to funding anticipated under tho Congressional earmark of funds for war 
victims. The desire to concentrate its portfolio ham required the Uimsion to 
cnrefully consider its interest in providing additional funding under the C M A  
project. 

An the volume of ChSA bsneficisries dwindled along v.itir GASA funding toward thm end 
of the grant term. it becam apparent t1.a: without CASA aubsidired patients. YRF 
could not achieve the economies of scale necmosary to produce P/O derices affordable 
to many non-CASA patients. At tho close of the first semester of W92. YR? hat5 
depleted a11 of this CASA funding and was preparing to turn over a11 equipment and 
supplies acquired under the CSAP/CASA project to the Honduran Rehabilitation 
Association (HRA), the indigenous rehabilitation organization developed by YRI. 

STATUS REPORT 
September 30. 1992 R L  8- C- 

Am the project cmpletes ite transition frop an emrgency rmlief program to an 
outpatient mdical rehabilitationprograu. achieving self-sustainabili~will b. an 
important task. VR?/HRA hare been working to increase efforts to link CASA eligible 
beneficiaries with public and other programs that assist the disabled. em a 1 1  as 
Increase the financial aupport from otherprivatr and public sources. Contactshsve 
been made and agreements reached vith institutions much as the Honduran Ministry of 
Public Education. La Universidad Pedagogic. de Honduras. Texas Chapter of the 
American Academy of Prostesist and Orthotists and the Texas A8socistion of Physical 
Therapy. In addition. fund raising activities hare been designed to include a 
sponsorship program and the creation of a bank of sponsors. 

All recoillllendations made in the 12/31/90 ?ARB rmvieu haw bsen Cl08ed. 

Because CASA ra-s mandated by Congress as an e w w c y  relief pragru. and given tha 
nature of "re asaictance being provided (i.e. medical senices arm prodded to 
eligible oeneficiaries) gender considerations are nat mpecifically sddremsedby the 
project. Howaver. patient. a m  treated regardless of #ex. and staff hiring is done 
on the barfs of merit. 

D. problems 

While working batwen June 1. 1992 and the signing of the lmtmet gtant extenmion. 
under a no-cost axtension grant agreement and uncertain am to the avi?lability of 
funds. VRF/AHRnerertheleawmaintained l imitedoper~tionsuti l iringincore generated 
from sales of laboratory and factory product.. Streamlining its operations and at 
the mame time continuing to assist CASA beneficisries vithout AID funding. allowed 
them to reevolumte the WRP/AHR coasuniw-based rehabilitation program and its CASA 
beneficiaries in the process of seeking other means of funding as discussed earlier. 

1. To implement HRA'm strategic mustainability plan. fiRA will work toward 
increasing domestic sales of laboratory and industrial production units (IPU) 
products. increase export sales of IPU products, increase financial support from 
private and public sourcem. finalize a mrlem agreement with Honduran agencieo 
nsponsible for the disabled. and increame efforts to link CAsA eligible 
beneficiaries with public and other programs that assist the disrbled. 

Hovever. additional funds of $256.000 w r e  provided to extend the cooperstive 
agreement with Wi?. This utension. which wan signed in September 1992. coven a 12- 
month period ending nay 31. 1993. under thrr agreement. World Rehabilitation 
?und/Honduran Rehabilitation Ammociation (VRF/HRlr) will provide additional follow-up 
rehabilitation setrices to ,approximately 1.000 beneficisriem who were pnriouwl~ 
served under the C?ildrens Survival Assistance Program ( C W )  and the Central 
herican Survivors Assistance Progrnm (CASA). Of t h e ~ a  bens~iciarimm. 350 
recipients will receive proathetic/orthotic (P/O) devices. 
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I. BBCXGROUNfi A. y1rfn~CrAL D m :  (in Lempiras) 

PROJECT TITLE: PL480 Title XI - Monetized Activities Agreement - 
ACTIVE HONMIZED FOOD AID AGREEUCUTS: 

AsQ!aL Ocnct.tion. 
Title I1 1991 

A G R E E M C N T / ~  MOUlW IN CaRE Uanaged: 
i!mBNl - - UcH/SF 3.553.427 

UITA 632.802 
PY 1991 Sub-total 4.186.229 

title I1 (Honetized) June 10. 1991 1.250.656 
WH: 

FY 1992 
Title 11 (Wonctized) Pending 

Implementing Agencies: Ministry of Health (NOfI) 
uirristry of Education (UOE) 
National Social Welfare Roard (JNBS) 
CARE 

Uajor Contractora: CARE 

AID Pr9ject nmager: Emily Leonard 
Uarta Larioa 

Date of Last Evaluation: 00/00/00 
Planned lo. of NFAs: 1 
Date of Last Audit OO/OO/OO 

Next Evaluation: 00/00/00 
#FA. Contracted/Completed: 0 

Next Audit: 12/00/92 

-~ ~ 

M E  200,000 
UOH 250.000 
JNBS 6C0.000 

cannIrrE 0 

Sub-Total 1.050.000 

TOTAL 5.236.229 6.628.477 

Title I1 1992 
UcH/SF 2.819.745 
HITA 1.077.104 
sub-total 3,896,849 

m: 
M E  1.500.000 
UOH 960.000 
JNBS t300.OOQ 

Sub-Total 3.760.000 

OPERATINO RESERVE 382.842 

TOTAL 8.039.691 8.053.692 

m'91 mount of food authorired for monetization: 8.670.0 ntric tons 
Amount received aa of 02/19/91: 8.670.0 ntric tons 
h u n t  sold as of 02/19/91: 8.670.0 metric tono 

PY'92 mount of f w d  authorized for monetization: 8.500.0 rtric tons 
Amount received as of 02/27/92: 8.499.0 metric tons 
Amount sold as of 02/27/92: 8.499.0 metric tons 

11. m J E C r  FUR- IV. - 
The purpose of the project is to support the operation. mtrangthening. and follow-up 
of the Uatemal Child Health (ME) and School Feeding (SF) progrma. through 
monetization proceeds which will be used to cover budget limitations found in the 
feeding programs operated by the =I and W i I  (nee sepnrate Project Status Report for 
Non-Honetized Title I1 Program). 

A. SPECIFIC LIffKAOE fO 9.0.: a i m  program contributes to the Iliamion's mtratagic 
objective of Healthier. Better Educated Hondurans by supporting programs designed to 
incname coverage of health semices. iaprova nutritional status of beneficiarias. 
increase school attendance improve infrastructun such as water and smrage. 

B. PERCENT OF LOP m D S  RELATINO TO 9.0.: 100s 

A. -Currcnofl.sr: Proceads from tho aala of thm couoditiea are being usad to 
fund project. and/or activities described a8 follov8: 

a) Strengthen tha logistical capacity of tha HOE. tha M. and the JNBS in 
implementing tho regular UCH and SF Programs. 

b) Strengthen tha inat ltutional capacity af tha nat, tha -I! and tha JMBS in order 
to assume reaponsihllities in tha managamant of thm PICE and SF Programs. 

C) hurd budget doficita that might occur vith n.p.ct to inlmd caoditf 
transportation costs. handling. storagm of regular food aid program and othcr 
administration costa that can not ba covend with KSF local currency funds. 

d) Productiva projmctr oriented to impron tha dimt and basic hoalth of progru 
beneficiuies. 

a) C m i t y  d.+mlop.ant projects tending to strengthan tha m and 91 ProgrPa. 

f) Other complemntary projects in marginal aactorm and/or uong minorities 
included within the target population of the llCH and SF Programs. 
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CARE ir in charge of negotiating cash sales contracts with the private sactor for 
Title I1 commodities. Proceeds from the sale of donated c ~ o d i t i e s  a m  deposit%* 
in a local banking account which is managed by CARE. Any interest earned on chc 
account is to be kept in the same account and used for the same purposes for whictr 
the program is intended. 

Local currency im disbursed out of the account to osch of the four implaranting 
agencies in accordance with a budget agreed upon by all parties to the Title I1 
nonetitation Agreement. Detailed project descriptions are prepared by the 5183. m H .  
and the HOE for the programs. Each of the OoH agencies irceives 50% of its budgete>d 
amount subject to adequate flow# of males proceeds to the account. The balance of 
funds budgeted for an agency are disbursed on a reimbursement basis upon submission 
of agcnc7 reports showing how the initial 50% was used. together with the appropriate 
support documents. It should be noted thmt while a terminal date is met for tho 0810 
and distribution of commodities. implementation of projects or activities funded bp 
monetization proceeds can be carried on am long as there are funds available. 

Delays have b u n  experienced in approving G\RC m d  OOH counterpart raqueotm for 
purchase of transportation equipment. N l  nqubsts for project vehicles hare to be 
approved by theUimsion Director. Although appro.adwnetizationpropooa1m included 

. the purchase of vehicles. implementing agencies mi-CI asked to pravide USAID/Honduram 
with a justification for the need of new equipment. This justification included m 
analymisoftheinstitution'mcomplete fleetofvehiclom. CARE'srcquemthasnowbean 
approved: W H  co*mterpartm* requests a m  still pending the receipt of m o m  detailed 
information on proposed use. 

:-<tiation of non-federal audit has bean delayod &ar to the fact that wnetixstion 
funds could not be umed for its financing and Uimsion hod to explore other 80Urce8 of 
funding. It has now been decided that the PARS trust fund will be used for this 
purpose. 

~~~~~~~~~~~~onhaanotappmoed -1993 ~netizationcaponentb.causo the program's 
Annual Estimate of Requirements ( M R )  had to bo amended due to the non-availability 
of Ron-FortfZiedDryUilk (IWDU) forlV1993. Thiscomoditywas replacedbyCornSoy 
Blend (CSB). 

In each fiscal year, comrsoditiem haws entomd the country and local currenciem have 
been generated and deposited into eccountm created for their management. 

CARE is using the remaining balanco of 1991 funds to finance special projects. D. nalar A*=t 
1.e. the purchase of replacement vehiclem, the public recognition project. the repair 
of the San Pedro Sula warehouse and the purchame of scales to improve growth 1 Disbursenent of remaining lV 1991 funds to tho counterpart agencies. 
monitoring activities and to measure commodity rations according to ration tables. 
In order to initiate expenditure of rY 1991 fundr, the OOH entities presented for 2. Follow up on approval of lV 1993 wnetization proposal by AIDIYashington. 
approval updated PY 1991 monetization proposals. The initial disbursement was 
approved as follows: UOE 37% of total funds progrmcd. ?!OH 57%. JNBS 19%. 3. Final neonciliation of lV 1991 dimbursments by CARE. 

USAID/H approved  CARE'^ request to start using their portion of lV 92 monetization 4. signature of the 3 1992 monetization agreement between CARE ond OQH 
funds for the UCH. SF and UITA programs as of April 1. 1992. CARE is using these counterparts nicer 1'91 funds a m  reconciled. 
fundm for the follwing purposes: 1) to cover salaries and benefits of direct project 
personnel: 2) training of CARE and OOH counterpart personnel in program 5. Improvement of financial reporting systum by ODH agencies through C;lst'm 
administration: 3) supervision and monitoring expen-as: 4 )  development of procedures training activities. 
manual to sistematize the different phases of program administration by component: 
5) to install financial and accounting information systems to improve counterpart 6. Undertaking of non-federal audit of CARt and OaR local currency accounts and 
capability in managing monetization funds: and 6) to cover other operational costs management. 
such as fumigation m d  transportation. 

7. Receipt and sale of PY 1993 codities. 
The approved 1992 monetization proposal allocatas I. 3.760.000 te  "rh6 SK]H 
counterparts for follow up on activities initiated with ?Y 90 and 7Y 91 funds. Oiven 
that disbursements of FY 91 funds to OQH agencies ham just started. the OOH will not 
present proposals for monetization funds for rY 93. Should execution of rY 91 m d  
PY 92 funds by dOH be expedited m d  the need arise8 to requect FY 93. USAID/H would 
consider the possibility of using interests generated. 

It is important to note that there is e differonce botween AID'S fiocal yoat m d  tho 
period that monetizrrtion projects a m  carried out: e.g.. the tY92 aonetixation 
project will cover the period of April 1992-March 1993. This difference is due to 
the fact that the heat arrived a d  was monetized in late Fc-bruc-y 1992. Thim is tho 
only opportunity during the year that CARE had to mall Title ?I wheat to the millerr 
in accordance with their purchase schedule. 

The Mission plans to carry out a non-fodtral audit of Title I1 Local Currency 
Program next seaemtor. This audit cam requested after a11 PY 90 monetization funds 
w e m  executed. The purpose of thio mudit im to enmuro that adequate controls m d  
managarant systems are being establirhed for this program m d  that proceeds a n  being 
umed appropriately. Tho S W  vas preparsd in coordination vith the Uiaaion's PARS 
office. Funding will be through the TARS Trust Fund account and the PIO/T for tho 
contrating of a local auditing firm is circulating for approval. The audit is 
expected to start in December 1992. 

Monetization funds are a180 being used to defray costs ralated to tha sampling and 
testing of commodities by the UOH. In particulrr. fundm a n  used to ourchamo 
chemicals to perfolr analysem of aflatoxin in beans. 
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Project Title: PL 480 TITLE 11 - Nomonetized Activftier~ 
Project Manager: Marta E. Larioa 
Implementing Agencies: CARZ 

Minimtry of Health ()JOH) 
Hiniatry of Education (mE) 
National Socinl Welfare Board (JNBS) 
Selected Hunicipalitiea 

Prograa Amount: 10,414- UT ' Value of commodities: 94,618.500.0 

I 
Transportation Coats: S1.301.600.00 

95.950.100.00 

Amount of Tonnage Authorized: 10.414.0 HT for IT92 
Available for free distribution: 9.896.0 UT for P192 
Food Reserves: 518.0 HT 

OF ?OOD PROO- FOR FY 1992 

QUARTER AUOmT AmURT RECEIVED 119 
CALL FORWARD DATES PROORAUS REQUESTED ( M )  OF SEPT. 30 (M) 

Date of Laat Evaluation: 09/18/87 Next Evaluation: 12/00/92 
Planned No. of NfAa: 0 IWAo Contracted/Completed: 0 
Date of Last Audit: OO/OO/OO Next Audit: 00/00/00 

Zhe project purporea are: (1) School Feeding !SF): to increaae school anrollmt urd 
attendance of low income children: (2) Uaternal Child Health (UCH): to improve 
nutritional ataturn of pregnant and nuraing women and children. and i~.-mane coverage 
of Ministry of Health senicea for these beneficiariea: and (2 :  Muricipsl 
Infrastmcture and Technical Assistance (MITA): to improve municipal infra8:ructure 
oenicen and generate emplovent in selected nunicipalitiea. 

P TU UISYIOIl 

A. SPECIFIC LXNIrAOE TO S.0. : Thin program contributaa to the Uission'a atratepic 
objectire of Haalthier. Bettar Educated Hondurans by increasing coverage of health 
aenicea. improving nutritional atstua of beneficiariea. promoting increamed achool 
attendance and improving infrastructure aarricea such am water and manitation. 

1). PERCEilT OF LOP TJIIDS RGUTlIlO TO 3.0.: N/A 

The SF Program support. *be Ministry of Education (HOE) in achieving ita objectivaa 
of reducing absenteeism and drop out rates in the preach001 and primary school 
ayatema. 

Yhe IQCH Progru 8upports ths National Bocial Uelfam Boerd (JNBS) and the Uiniatry 
of Health (mH) in carrying out supplemtary feeding programs. The overall 

4th. Quarter March 1992 WITA Project 216.0 

lat. Quarter July iP91 SF/UCH Programs 3,739.0 
2nd. Quarter Oct. 1991 SF/HCH Programa 2.978.0 
4th. Warter March 1992 SF/UCX Programs 2.715.5 

Authorized b u n t :  10.414.0 UT 
Amount received in Honduras: 9.693.3 UT 
Balance to be received: 0.0 UT 

Distributed hount: 6.908.5 M 
10/1/91-3/31/92 04/01/92-09/30/92 - SF: 1.739.5 UT 1.031.5 UT - MCH: 2.044.8 UT 1,693.8 WZ - UITA: 233.0 UT 188.9 UT 

Remaining to be Distributed: 2.784.7 9tT 
Food reaenres: 518.0 

Distributed leuining to 
-0Mt be distributed 

Total to be dirtributed: 6.908.5 + 2,781.7 - 9,693.3 M 

Difference betvem authorized amount and total to be distributed will b8 progruaed 
for Fr 93. 

Last CY92 Urn distribution I8 pad'--7. 

ob ectives of the feeding program. are to reduca rlalnutrition rate.. food 
deiicienciea. high prevalence of dineasen and infant mortality ratam and to banefit 
wthera and childrvn participcting in the p-ru through incraaaed access to baaic 
health aemicea. 

Thin program conaiata of a seriei of Food For Vork 8ub-projecta batwan CARE and 
municipalities aimed primarily at providing vater diatribution 8yatamo. savage and 
rain vater drainage, atreet improvement. m d  retaining valla. 

The SF and UCH Programs a n  managed by CAM in cootdirution with tha J m .  the HOE 
and the IJOH. CARL act. an the OOH'm agent in maneging the inflow8 of Titla I1 
commodities into the country and in nupamining their diatribution through achoola. 
health centera. and JRBS feeding centern. 

ThesFc~ponantprorideafoodforapproximately3W.000mchoolchildru,bmaficiarieo 
in nine of the 18 departments of tha cnuntry. The I(CR maponant proridrm food in tha 
form of dry rations at 302 health centorb throughout Honduran and at 1,000 on-8ita 
feeding centera sponsored by the JNBS. Approximately 12.000 mthern and 104,500 
children benefit from the #tX component. 

The UITA Progra in unaged by CARL under Food For Vork nub-proja-t agnementm with 
mnicipalitiea much ss El Progreao. Cholola. Villanueva. Sur Antonio. and La liu. 
In ?Y 91 the UITA/U?N completed its second year of oprrationa. Planned output. for 
FY 1992 are 100.000 person day. of employment. 
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STATUS RLWRT 

I April 1. 1992 

CARE receives an annual contr ibut ion (EST LC fund.) from t h e  aOH t o  manage t h e  T i t l e  
I1 remourcem. Additional fundm generated under t h e  T i t l e  I1 none t i t a t ion  Prograr. 
a r e  almo umed t o  defray the  comtm of CARE'. operationm. Theme fundm a m  almo umed 
t o  pay MH emploleem working i n  t h e  th ree  agenciem charged with management of food 
d i s t r i b u t i o n  centers .  

1. All  food f o r  th ree  dimtributionm 100% accomplished. See 
f o r  SF and K H  Programs a r r ived  Financial Data above. 
i n  Honduras by Septeabar 
30. 1992. 

2. Counterpart fundm f u l l y  dimbursad Am of Sept. 30 CARE 
by December 31. 1992. received 75% of counterpart8 

iund.. 

3. UCH commoditiem del ivered i n  th ree  UCH counterpart agenciom have 
dimtributionm t o  116.500 malnourimh- dimtributed 67% of t h e  annual 
ed chi ldren i n  FY92. programmed comoditiem. There 

i m  one more d i s t r i b u t i o n  of  
PY 92 commoditiem pending. 

4. SF commoditiem del ivered i n  two The HOE ham dimtribr ted 100% of 
d i s t r i b u t i o n s  t o  300.000 p n -  its annual programmed amount of 
school chi ldren i n  PY92. colnoditiem. 

5. 100.000 permon days of  work 
generated under UITA Program. 

80.300 permon days of work 
generated. 

A multiyear agreement f o r  rY 91-94 tmtwmen CARE and t h e  OOH uam signed on May 8. 
1991. The PY92 ~ o o d  Le t te r  of In ten t  was oigned on April 24. 1992. 

A s  reported previoum3y. CARE plan. t o  phase out  of  its feeding p r o g r u .  i n  Honduram 
i n  1994. The Uimaion is exploring tha  option of monetizing T i t l e  I1 commodltiam and 
supporting t h e  same benef ic ia r ieswi th  food couponm under the  Program de  Aaignacion 
Familiar (PRAF) program. 

The f o l l w i n g  mtepm have been taken to  evaluate  t h i s  option: The Himmion requested 
technical  ammistance from the  U C  Health and Nutr i t ion Sus ta inab i l i ty  Project  
(mc/HnrS) contract  t o  conduct a comt effectivenemm mtudy of t h e  T i t l e  11 d i r e c t  
feeding program. vs. t h e  OOH-funded food coupon program. The purpome of the  study 
i m  t o  i d e n t i f y  f o r  t h e  Uimmion t h e  range of comtm and e f f e c t  of implementing the 
a l t e r n a t i v e  form of  mubmidiem premently being provided: food rersum coupon. thmugh 
hea l th  centerm and mchoolm. UC/HNS has confirmed a v a i l a b i l i t y  of core  fundm i n  
t h e i r  contract  t o  provide expa t r ia te  technical  asmimtance i n  support .f the  mtudy. 

llSAID/Honduram plans t o  provide loca l  NrtGnCy funds to  cont rac t  a l o c a l  firm t o  
complete a l l  da ta  co l lec t ion  sc t iv i t i em under t h e  ddrection of  =C/HIIS expa t r ia te  
advimorm. f h e  required PIO/T f o r  thim procurement is baing circulated.  Expected 
s t a r t i n g  d a t e  is l a t e  lfovembar 1992. 

WVHonduram is almo i n  t h e  proeeso of conducting en evaluat ion of  tha 
effect iveness  of t h e  food program interventionm f o r  mchiering t h e i r  mteted goalm. 
It w i l l  conmider theme intenent ionm i n  the  context  of t h e  remournem available t o  
ca r ry  them out ,  and r e l a t e  thea t o  t h e  overa l l  goal. of the  program.. It w i l l  meme 
varioum puxpomam. F i ra t .  it w i l l  provide infornat ion umeful i n  dotemining OOH 
capabilitiem t o  a m g e  t h e  program.. Second. it w i l l  amrimt i n  defining t h e  mire 
and type of  any f u t u r e  program. Thia evaluation ham been amply discummed with the  
WH counterpartm. It mtarted on September 16. 1992 and w i l l  lamt approximately 10 
week.. 

I n  c o r p l i m c e  with Regulation 11. CARE prepared and premmtod t o  e r / ~ o n d u r a m  f o r  
approval T i t l e  I f  Program publ ic i ty  mater ial  which conmisted of: l o c a l  n m p a p e r  
mdvertimementm. rad io  memmagem. a threefold p u p h l e t .  a 1993 cmlendar m d  pcmterm. 
Basically. t h e  nmsmge transmit tee is t h a t  t h e  c-ditiem o r  ammimturce financed 
by monetized proceeds have been provided through the  friendmhip of t h e  Aaerican 

people. I l lumtra t ive  picture8 of  program mitam a r e  d iwlayed  on t h e  oa te r ia l .  uhich 
i m  being pr in ted  f o r  d i s t r ibu t ion  t o  program cax te r r  and mchoolm dur inr  C.-3. 

The 497.4 HT of bemm received i n  Jan. 1992 t h a t  mn found t o  be c o n t o r i l u t d  v i t h  
a i l a t o x i n  by tha  Honduran mH e r a  l a t e r  dec lamd S i t  f o r  hurrn conamption. Nrthetr  
quant i t a t ive  malysim done by the HOH mhoved t h a t  a i l a t o x i n  levelm were within t h e  
acceptable levelmforhumsnconmmption. AID/YalsoadvicedV3A1D/Honduram thatbmmerl 
on the  survey report  and l a b  analymim MM had dmterained t h a t  t h e  8ubject beans could 

.. be used f o r  human consumption. Therefore. no-a1 d i s t r i b u t i o n  of commodities was 
m i n i t i a t e d  th ree  nonthm l a t e r  than pmgr.aad. 

The T i t l e  I1 Inter inmti tut ional  C a i t t ~  (IC) has  beon working vith t h e  MOH'm Food 
Control Divimion (FCD) t o  improve menicem provided i n  t h e  a8mpling and ten t ing  of 
commodities. Several meeting. have been held and am a m a l t  a procedures manual was 
prepared by M H ' m  FCD. I t  i m  current ly being reviemmd and dimcummad by t h e  IC. 

CARE and HOE counterpart demigned a p i l o t  School Bmakfamt Proposal t o  i r p m n  t h e  
impact of t h e  ongoing School Feeding Project.  The pro jec t  vmm mpproved by 
USAID/Honduram and monetization funds w i l l  be  umed f o r  its financing. 

CAR&/Nw York car r ied  out  an in te rna l  aud i t  of  CARE/Honduram T i t l e  X I  food -ty 
accountabi l i ty  mymtemm during Augumt and Se).etnber 1992. Although t h e  f i n a l  d r a f t  
report  i 8  still pending, major finding. show that .  i n  general, CARE has developed 
adequate management information oyatemm. Reca .nda t io r . s  w i l l  bo provided t o  ioprove 
monitoring/auditing techniques. 

During thim report ing period CARE ham continued t r a i n i n g  OOH counterpmrt personnel 
i n  program management and i n  the report ing myatem (inventory control.  conmuaption 
records. d a i l y  attendance* l i m t  preparation. and sdherenca t o  pmgrar  p o i i q ) .  CARE 
i m  a180 developi1.3 procedures manual. i n  order  t o  mymtuatire t h e  d i f f e r e n t  t e n t s  
of program adminihtration by component. 

The GQH and CARE a r e  m t i l l  working t o  resolve opcn rocomendationm of t h e  Financial 
Report no. 90-35 dated June 29. 1990. Open immuem include: - Improving K)E food s torage and d i s t r i b u t i o n  f a c i l i t i e s :  - Incmaming )JOE mupervi~ory r i m i t m  t o  food dimtribution ponts. 
Final  remolution of therre a c t i v i t i e s  nquirem P Y  91 and rY 92 monetization funding. 

Dimburrtment o f  counterpart fundm by t h e  Uinimtry of  Finance t o  CARE continuem t o  ba 
l major issue. P a r t i a l  funds wera dimbuned i n  l a t e  Augumt. 

Although T i t l e  11 Inter inmti tut ional  C a i t t e e  and IUlFl a t .  vorldng f o r  a k t t e r  
coordination. problemm continue with t h e  mampling and temting of c a o d i t i e m .  Delmym 
i n  providing l a b  mmultm a l t e r  mcheduled food dimtributionm and creato diff icul t iem 
i n  t h e  handling and mtorage of c o r o d i t i e m  a t  t h e  c e n t r a l  wamhouwm. 

RID/Uashington ham not  mppmred R 1993 T i t l e  11 p r o g r a  k a u o m  the  progrmam Annual 
Emtimate of Requirewnta (MU) had t o  k mended h e  t o  tha  non-avail?bllfet of Won- 
F o r t i f i e d  Dry Milk (NPDH) f o r  FY 1993. Thin corodie wam replaced by Cam Soy Bland 
(cse) . 
Problems have been experienced regarding u n j u s t i f i d  lorram. Them. lomreq F .* more 
frequent i n  thome end-ume centerfmchoolm managed by gowarrmt :cBwnnel. 
USND/Honduram hem requemted CARE t o  improve i t8  approach i n  invemtigmting '-b-xZts and 
otherunjumtifiedlommemmin~. anordingtoPL-480rugulationm. i t i m  thecoo ,a ra t ing  
mponmor'm mmponmibility t o  mupenime/audit/invemtigete t h e  a&inimtration of food 
commoditiem a t  a11 leve l r  of the  OOH counterpartm. I n  csmem when  a countorpart i m  
found a t  f a u l t .  CARE can b i l l  t h e  mcipimnt and sub-nc ip ien t  agencies f o r  the  value 
of t h e  loom. 

1. Signaturn of t h e  rY 1993 Food Aid L z t t e r  of  Intent .  

2. I n i t i a t i o n  of Comt Zffectivenemm Study of d i r r c t  feeding prb: -85 a. food 
couponm. 
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PROJECT STATUS REPORT 

Ap;il 1. 1992 - September 30. 1992 A d  B- C -  

H. vn CORRECTIVE _AWNS DURI NO fnxr -: - 
Regarding t h e  second r r e a  o f  p r g r a m  performance, economic gmvth. t h e  Mission is 1 W g o t i a t e  and amend the  Wultf-Year PL-480 T i t l e  111 Agreement f o r  1993. 
r s s i s t i n g  t h e  OOH t o  design and execute a s e r i e s  of surveys s t a r t i n g  with an 
a g r i c u l t u r a l  census i n  1993. t h e  censua w i l l  be followed by periodic  sumeys t o  2. Cwrdinateprocute~nt~ddelive~ofwhaatfor1993~dertheIhllti-YesrPL-480 
gauge t h e  impact of  pol icy r e f o m s  on t h e  overa l l  economy. The Hission w i l l  a l s o  T i t l e  111 Agreement. 
monitor donor and OOH economic information t o  t rack  cha?ges i n  agr icu l tu re  ODP. The 
pol icy changes t h a t  w i l l  spur  s i g n i f i c a n t  economic growth a r e  already i n  place v i t h  . 3. Follow-up with OOH on pending and new Sm(.. 
t h e  enactment of t h e  Agricul tural  Modernization Law but t h e  impact of t h i s  
l e g i s l a t i o n  w l l l  no t  be s ign i f ican t  u n t i l  1994 and 1995. RegUlmtfons pertaining t o  4. Contract and begin implementation of t h e  n u t r i t i o n  Suney.  
t h e  law a r e  pending. 

c. zncouc AND NUTRITION s ~ n m  
I n  t h e  f i n a l  area of  program per forunca .  i n c o w  and n u t r i t i o n  s t a t u s .  MD/V guidance 
on T i t l e  111 Program Denign c i t e d  t h e  need f o r  per iodic  report ing from the  f i e l d  on 
progresm toward achieving food secur i ty  (i .e. .  t h e  access  by a11 people a t  a11 times 
t o  s u f f i c i e n t  food ntppl ies) .  This i s sue  was ra i sed  again during t h e  during t h e  
reviev of t h e  Hission 's  T i t l e  I11 Proposal. and t h e  Hission committed t o  support 
per iodic  household surveys t o  asmesm food secur i ty  by determining c a l o r i c  consumption 
pat terns.  A Honduran f i r a  w i l l  be contracted t o  execute a sumey t h a t  w i l l  focus on 
education. health. consumption, expenditures. household and farm income. household 
composition and gender. and c h i l d  anthropomelrics. S ix  surveys w i l l  be executed 
during two years  s t a r t i n g  i n  February. 1993. Results of these surveys w i l l  be 
included i n  subsequent report.. 

D. &SU CURRENCY USES: 

Local currency generations from t h e  PL-480 and Section 416 Programs a n  d i r e c t l y  
supportive of W H  a c t i v i t i e s  i n  the  agr icu l tu ra l  and environmental s e c t o r s  and i n  a i d  
programs t o  the  poorest sec tors  of t h e  economy: l o c a l  currency is a l s o  used t o  
finance counterpart  requirements of the  Mission's DA p ro jec t s  with the  publ ic  sector .  
OOH and Hission needs f o r  l o c a l  currency support i n  the  a g r i c u l t u r a l  sec tor  i n  CY 
1992 were met with loca l  curre-- from the  T i t l e  I and T i t l e  I11 Programs. 

Z. farZM, CVRRERCY KUr-: 

Local currency proceeds a r e  derived from t h e  s a l e  of T i t l e  111 and Section 416 
conmodities. The proceed. a r e  deposited i n t o  a spec ia l  l o c a l  currency account 
establ ished i n  the  Central Bank of Bonduras f o r  t h e i r  control.  upon payment by the  
pr iva te  sector .  The programming of loca l  currency resources is a j o i n t  procesa 
between t h e  Hinimtry of Finance and Publie Credi t  (HPPC) and U S N D .  Program 
Implementation Letter. (PILs) are i rsued t o  program funds i n  support of s p e c i f i c  
sectors/subsectora o r  f o r  f i n a x i n g  GOH counterpart f o r  b i l a t e r a l  p ro jec t  agreements 
with USND. o ther  countr ies  o r  in te rna t iona l  f inanc ia l  organizationr. Sectoral  
asmistance must comply with c r i t e r i a  prer iously defined f o r  each s e c t o r  and be 
mutually agreed upon by the  portiem through a PIL. USAID reviews and concur. i n  the  
HPPC'r programming request bared on i ts compatibi l i ty  with previously defined 
c r i t e r i a .  USAID s t ra teg ies .  pol icy o b j e c t i ~ e s  and leg i s la t ion .  The Mission ham had 
no problems i n  implementing guidance f o r  use of loca l  currency. 

r .  SlCTfOll 1 0 6 m :  N.A. 

0. -: 

There a n  no s i g n i f i c a n t  problems and delays. however. t h e  Mission rhould follow-up 
on p e n d i ~ g  SHHo. Attent ion should a180 be paid t o  t h e  development and implementation 
of regulat ions and bureaucrat ic  policiem needed t o  e f f e c t i v e l y  implement the  
Agricul tural  Hodemiration Law. 
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Learning Technology for Basic Education 
Improving Educational Quality 
Communication for Child Survival 
Contraceptives Procurement 
FP Logistics Management 
Family Health International (Buy-in) 
Contraceptive Social Marketing I1 
m s i o n  and Improvement of Family Planning 
Services in Latin America and the Caribbean 
Water and Sanitation for Health Xi 
Vector Biology and Control 
Financial Sector Development 
Growth and Equity Through Microenterprise Investments 
and bstitutions (Gemini) 
Consulting Assistance on Economic Reform (CAER) 
Sor@um/Millet CRSP 
Bean/Cow Pea CRSP 
Pond Dynamics/Aquaculture CRSP 
Soil Management vropsoils) CRSP 
Appropriate Technology International II 
Conservation of Biological Diversity 
Biomass Energy Systems and Technology 
Central America Journalism Strengthening 

1 d 

I 
CATEGORIES: 

A - Supports Strategic Objectives and can be managed by the Mission 
B - Supports Strategic Objectives and is beyond Mission capacity to manage. 
C - Roes not support Strategic Objectives 

No Centrally-Funded projects are managed by the Mission. Of the twenty-one (21) projects 
known to be active in Honduras, all but two (2) support to one degree or another Mission 
Strategic Objectives. 


