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I. INTRODUCTION: 

The project has been operating under a workplan which runs from April, 1991 to 

March, 1992. The workplan for 1992 will therefore supersede the last quarter of the 

current plan. The workplan will again be subject to discussion and debate so that a 

consensus of the project participants' views can be built up to form its basis. This 

draft will therefore serve as the starting point for those discussions about the 

direction of the project in 1992. In order to aid this process the draft plan 

incorporates a brief review of the project during 1991 and a look at how valid some 

of the assumptions upon which the project design was based still are as the project 

enters its second year. 

The project began its operations in February 1991 with the following briefing 

statement: "This USAID funded project of assistance to the Government of 

Botswana, which aims to promote sustainable conservation based development on 

lands that are marginal for crop production and domestic livestock, has a 

number of closely linked objectives which can be summarised as follows: 

1. 	 Demonstrating that sustainable natural resource utilisation is a profitable and 

viable development option for rural marginal communities. 

2. 	 Increasing local employment and incomes through the diversification of rural 

employs, 0nt opportunities as represented by the sustainable utilisation of 

natural resources. 

3. 	 Strengthening local institutional decision and management units so as to 

empower them to become self-sufficient managers of their local resources. 

4. 	 Improving the participation and role of women in resource management 

programmes thereby improving their incomes. 

It is envisaged that these objectives will be reached through a three pronged 

approach managed by a technical assistance team working with the Department of 

Wildlife and National Parks and the Ministry of Education. This team, made up of a 

Chief of Party, an administrative deputy, a rural sociologist, an economist, two 

extension officers and an educational advisor, will, together with Department of 

Wildlife and National Parks' and Ministry of Education counterparts, oversee the 

three interconnecting strands which make up the project. These are: 

1. 	 Demonstration projects in community based resource utilisation which are 

predicated on defining the resource base as a community asset. Projects that 

are selected for funding will ideally be generated by community interaction 

with a 	local NGO and/or District council, supported by the NRMP/DWNP 

team. This compLaent is only likely to succeed with firstly the active 

participation of communities in decision making and secondly if the 

government is willing to respond by helping to stimulate an environment at 

the local level which encourages the decentralisation of licensing, guarantees 

the direct return of revenue to the communities concerned and supports 
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appropriate land leasing arrangements for them as necessary. Projects are 
expected to cover: 

i. 	 Wildlife utilisation through tourism, hunting, fishing and the 
processinig and marketing of animal products. It is envisaged that the 
project will fund between 2 and 5 such projects. 

ii. Sustainable utilisation of veld and forest products in support of 
women who traditionally bear the brunt of the harvesting of such 
products. At least 50% of the allocated funds here are expected to 
reach women. The processing and marketing of produce will also be 
supported. 

2. 	 Planning and Applied Research to support the development of management
plans for 4 protected areas and 12 Wildlife Management Areas coupled with 
the development of at least 2 case studies for use in training District land use
planning units and officers. It will also support the research necessary to 
monitor and assess the impact of project activities on their intended 
beneficiaries as a measure of the project's success or otherwise. 

3. 	 Environmental Education and Training is a central project component

designed to increase public awareness of environmental issues through

curriculum development, pre-service and in-service teacher training,
environmental education through functional literacy, outreach programme 
support and materials development. It is expected that a number of
workshops and seminars will be funded for issue identification and training.
The project will seek to integrate environmental education into the primary
and junior secondary school curricula, create an environmental education 
agenda for teacher's training colleges and introduce environmental education 
to the media." 

II. 1991 - PROJECT START-UP. A REVIEW: 

The project has managed to begin work in all of the three sectors that were planned
for it (Demonstration projects, Planning and Applied Research and Environmental 
Education). This has not always been precisely in line with original intentions, but 
has sought to take account of conditions at the time of implementation whilst 
maintaining close liaison with the Government of Botswana in order to ensure that 
their expectations could be met. 

1. 	 Demonstration rojects: 

(Activity nos 1, 2, 3, 4, 5, 8, 9, 10 of the 1991/92 workplan.) 

The project design assumed that NGOs and/or District councils would be 
putting community based project proposals together in consultation with the 
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appropriate line ministry for NRMP funding. Activity under this heading
started with a review of District based proposals in Ghanzi and Southern 
Districts. These proposals, one already under implementation with an NGO 
partner and one under consideration, were both considered to be 
insufficiently prepared to warrant funding. 

As a result of these experiences DWNP and NRMP suggested to the Chobe 
District DLUPU in Kasane that it might be worthwhile to build their own 
proposals for the Chobe Enclave into a wider review process that the NRMP 
would be willing to undertake. The first part of this process has been 
completed. A review of the natural resources of the Enclave has been
undertaken together with a consultative process designed to start a dialogue
with regard to natural resource based economic activities. 

This background, with the options discussed at community level, is intended 
to form the basis for an in-depth consultative process which will determine 
which communities will adopt which activities and, perhaps more 
importantly, how they will take on local management and revenue gathering
and disbursement responsibilities. Some limits to the range of options that
 
can be pursued may be imposed by the BDF's concern for effective anti
poaching operations along the national frontier which may limit access 
to the 
river frontage. 

The NRMP work in the Chobe Enclave has coincided with a broad multi
sectoral initiative of the Ministry of Agriculture's department of forestry in 
the Chobe Enclave. The forestry sector is keen to look at all natural resource 
utilisation within the reserve and thus shares the same objective as the
 
NRMP for that part of the Enclave. These shared concerns and objectives

have been the foundation for building strong links with ministry staff. 

District council based initiatives have been looked at in some detail. It is
 
hoped that the experience of working through DLUPU and local councillors

will provide a working model for future District based initiatives; one which
 
promotes consultation and leads to the development of representative and
 
accountable community based management structures. 

This process of developing structures and project options alongside
communities is one which the project had envisaged as being done by the 
NGO community. The presently identified NGOs have only a very small
project base, limited funding and staffing capacities. They are often issue,
rather than community, orientated. In the wildlife sector no community based 
proposals have been received by the NRMP, through DWNP. 

In the area of veld products one significant proposal has come forward from 
an NGO. Thusano Lefatsheng has requested NRMP support in determining
entry requirements and market possibilities in the United States for 
Sengaparile or Devil's Claw (Harpagophytumprocumbens). At the same time
assistance is requested to identify the biologically sustainable resource around 
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eight key communities and to see what income enhancement, at either the
household or community level, can be expected from the exploitation of that 
resource. The results of this project will be important in determining the
economic role for local communities of this protected plant species. 

Due to the disappointingly small response from the NGO community to date,
particularly in the wildlife sector, the project has embarked on an 
investigation of the NGO and CBO (Community Based Organisation or
Group) sector in the north and west of the country. Through this study (to beundertaken by the University of Botswana) it is hoped that an understanding
of small, community based groups can be developed. It is envisaged that
such groups could then be encouraged to form linkages between communities 
and existing NGOs. This would strengthen the CBOs whilst broadening the
project base of NGOs. The objective would thus be the building of an NGO
capacity capable of taking on the role originally envisaged. 

2. Planning and Applied Research: 

(Activity nos 6 and 7 of the 1991/92 workplan.) 

A management plan for the Moremi Wildlife Reserve and a study of selected 
Controlled Hunting Areas looking at their potential for game ranching have
been completed. The terms of reference and bidding process for the 
management plan for the Chobe National Park have also been completed and
tenders have now been requested through advertisements in the press inBotswana, Namibia and Zimbabwe. As with the Moremi plan, the Kalahari 
Conservation Society (KCS) will request an USAID grant to implement the 
management plan through a tendering process. 

The original contract specified that the project would fund the drawing up of 
management plans for the twelve Wildlife Management Areas (WMAs).
These WMVAs encompass proposed Controlled Hunting Areas (CHAs) in both 
state and communal lands that have not yet all been gazetted. Each WMA
has its own particular characteristics which need to be accommodated by the 
management planning process. In order, therefore, to ensure that District
based concerns were properly reflected in the planning process a consultant 
has been hired to visit each District in turn and help in the preparation of
individual terms of reference for management plans. Final terms of reference
will markedly reflect the differences in proposed land utilisation between the 
north and eastern Districts (Ngamiland, Chobe and Central) where safari 
based concession areas predominate, and the southern and western Districts
(Southern, Kwaneng, Kgalagadi, Ghanzi) where community wildlife 
utilisation CHAs predominate. 

These conservation based developments in landuse planning and community
utilisation, with their associated demonstration projects, and management
plans represent a considerable expansion of responsibility for the DWNP. 
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This responsibility requires increased personnel and field capabilities if it is 
to be sustained into the future. The existing contract with Chemonics 
International was amended to allow the NRMP to review the role and 
functioning of the Maun based Wildlife Training Institute. This review 
concentrated on defining the role of the training institute in supporting the 
expanded manpower and training requirements represented by DWNP's 
enlarged mandate. The Government is expected to respond to the report early 
in 1992. 

DWNP has also recognised the need for developing skills in extension and 
project planning. The project has made only limited progress in writing up
such guidelines. A basic document looking at DWNP's projected extension 
needs is in preparation whilst a set of guidelines for planning community
based projects, which would also provide guidance as to project selection 
criteria, remains to be started. 

A visit to Kwai and Mababe was undertaken to determine guidelines for 
sociological questionnaires in preparation for baseline studies, and to look at 
the two areas' project potential. An external consultant joined the NRMP for 
this study. Based on the field testing of this questionnaire by DWNP 
sociologists the NRMP developed a baseline monitoring system for 
communities in project areas. This monitoring instrument will be field tested 
early in 1992 and its suitability for general project monitoring ascertained. 

3. Environmental education: 

(Activity nos 11, 12 and 13 of the 1991/92 workplan.) 

This component of the project has started more slowly than any other due to 
the absence of an environmental education adviser. This post has now been 
filled and the educational needs assessment is under way. In 1991 this has 
evaluated the Peace Corps teachers and their counterparts and school 
teachers. This evaluation, in the form of a questionnaire, looked at which 
issues individuals felt were important to teach and which were felt to be 
important environmental concerns for them as citizens. A third group of 
teacher educators has still to be surveyed. When the returns from this third 
group are available an analysis of these results will then guide the project 
forwards. 

The project has provided co-funding to support the National Environmental 
Education Conference held in October. Apart from background information 
on major environmental initiatives the conference reviewed the position of 
education in all sectors of the educational system, attempted to identify 
constraints to the improvement of environmental education in these sectors, 
and looked at training, research and co-ordination needs. 
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The Ministry of Education, with project support, has co-ordinated a visit to 
Botswana by the Television Trust for the Environment, supported by the 
Kenyan Ministry of Agriculture's adviser on development communication. 
This visit was made to look at the need for developing teaching videos to 
generate discussion about the National Conservation Strategy and the types of 
training that would allow this type of medium to be used to stimulate 
discussion on issues for a wide range of audiences. 

4. Regional communication: 

(Activity no 16 of the 1991/92 workplan.) 

This component of the project, designed to link those SADCC countries 
receiving United States funding for natural resource management projects 
together in a programme of information exchange and projects visits, was 
also slow to start up due to delays in the arrival of the adviser. The adviser 
arrived during the second half of 1991. One meeting of the project co
ordinating committee (PCC) was held in Malawi during November and the 
adviser visited Botswana during December. 

The first meeting in Malawi formally opened the regional communication 
sector of the project. It was chaired by Malawi and attended by Botswana, 
Zimbabwe and USAID. The role of the PCC was discussed, country progress 
reports were given and an agenda for a larger project conference to be held 
in Malawi in February, 1992 was sketched out. The adviser's visit to 
Botswana allowed her to meet many people involved in the project and to 
finalise the agenda for the meeting in February. 

5. Project management: 

(Activity no 14 of the 1991/92 workplan) 

The team is aow complete and they all have assigned counterparts or similar, 
approved, arrangements. The registration of NGOs for the receipt of USAID 
funds has begun with one having been completed (KCS), two nearing 
completion (CORDE and the Botswana Society) and a number of others in 
process. USAID has now secured additional funding for the NRMP which 
will extend the management team from three to five years and bring the 
Environmental Education adviser up from two to three years. An additional 
$500,000 has been made available to ensure that there is adequate funding 
for the management planning exercise. 
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IH. ISSUES ARISING DURING 1991. 

The project has had a relatively trouble free start-up, despite the late arrival of the 
team. A few issues have arisen for consideration during the year which will affect 
work during 1992. 

1. Assumptions regarding NGOs: 

The role originally envisaged for NGOs is simply not a practical one at the 
present time. However, the intention still remains one that is worthy of 
project and government support. Community based resource management, 
based as it is on the devolution of decision making, still requires 
communities to have active partners to support them whilst they take on these 
new responsibilities and begin to understand the opportunities and constraints 
that they represent. 

The consultancy designed to investigate community based organisations in 
Chobe, Ghanzi, Kgalagadi and Ngamiland is likely to provide a greater 
understanding of the needs of small voluntary groups. This understanding 
will however pose many questions for the project. Chief amongst these is 
likely to be whether the NRMP should support the development of these 
groups so that they can mature into active community partners able to work 
through national NGOs, government structures and international donors. To 
provide such support would certainly be an investment in the long term 
objectives of the Government's policy of decentralising natural resource 
management. But that does not necessarily mean that it is the NRMP that is 
the most appropriate instrument to support this NGO development work. 

2. Assumptions regarding WMAs: 

It was originally assumed that all twelve WMAs needed to have full 
management plans drawn up for them. These plans would define the 
activities to be promoted in them, taking due account of the present status of 
landuse, and ensuring that the integrity of the wildlife resource was 
maintained. 

The north and east of the country contain WMAs with a high proportion of 
safari concession CHAs, where it is intended that management plans will be 
written by the concessionaires themselves. A landuse plan has been produced 
in Ngamiland for the Kwando and Okavango WMAs, whose CHAs are 
predominantly safari concession areas. This plan has been accepted by the 
Land Board. The southern CHA in the Ngamiland state lands WMA, NG/49, 
is under discussion as a northern buffer zone within the Nxai Pan and 
Makgadikgadi reserves system. The Nunga WMA within Chobe and the Nata 
state lands WMA in Central District are both entirely concession areas. 
Much of the Makgadikgadi WMA is under consideration as a southern buffer 
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zone within the same national reserves system. 

The original intention to cover these areas with management plans therefore 
no longer seems to be the central need. There are individual CHAs within
these WMAs that may well need management plans, but the safari concession 
areas do not need externally funded ones. Others are being considered for 
inclusion within game reserve management plans and will thus further 
contribute to the fractionalisation of this planning exercise. 

In the south and west of the country community utilisation CHAs 
predominate in the WMAs. However the plan for the Okwa WMA in Ghanzi 
District, is being drawn up by another consultant using District funding. For 
the remaining WMAs it is believed, as a result of the NRMP consultancy,
that there has been insufficient consultation regarding the WMA concept and 
the importance of community wildlife utilisation zoning for CHAs. Should 
the management planning process go ahead without an adequate process of 
consultation there is a risk that the plans may not be accepted for 
implementation by the Districts. 

IV. THE WORKPLAN: COMPONENTS AND TASKS: 

A draft workplan was drawn up during December, 1991 with the assistance of the
DWNP and the Ministry of Education's Curriculum Development Unit. This plan
 
was then discussed during January, 1992 within the two organisations before being

presented to a two day work-planning held at the Mochudi Education Centre in

February, 
 1992. This meeting (see section V. for a full report) brought together a 
range of the parties interested in the NRMP from all sectors of government and the 
NGO community. The meeting made a number of specific recommendations with 
regard to the draft plan presented at the meeting. This final version of the workplan
has considered all of these and has adopted or modified most of them in order to 
represent the consensus developed at the meeting. Those who attended the Mochudi
 
meeting will note that the recommendations have been followed 
more in spirit than
 
entirely to the letter.
 

The NRIVP will carry out a number of tasks during 1992 which will build on the 
foundations laid during the first 10 months. The role of the NRMP in supporting
developments within the DWNP is clearer than it is for the Ministry of Education,
principally due to the experience built up over ten months of close cooperation. This 
understanding with the Ministry of Education will be further developed during 1992. 

As a result of the experience gained to date, the DWNP/NRMP believes that the 
following diagram of a proposed interim institutional structure will make the best 
use of the available technical support whilst helping to build both an extension 
capacity and a project monitoring and support role. The proposed structure is
designed to accommodate the current working arrangements that have developed
between technical advisers and counterparts. The structure is designed to accomplish 
two central tasks: 
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1. 	 To generate terms of reference for counterparts as heads of sections in the 
Management and Utilisation Division (M&U), reporting to a Principal Game 
Warden (PGW). These terms of reference will ensure that the project 
becomes linked to the department, through its counterparts, in clear line 
management terms with particular respect to consultation and planning. The 
technical adviser in natural resources' economics will continue to function, 
along with his counterpart, through the established methods of the economics 
unit. 

2. 	 To build an extension service by first defining its component parts and 
developing those as independent sections. This will provide clearer structures 
to work through and more easily defined training needs. By ensuring that 
each section integrates its work with the other sections, a lull range of skills 
can be developed. This interaction between sections will also encourage the 
dialogue needed to ensure the proper development of an extension service 
responsive to needs both perceived at headquarters and generated through 
experience in the field. 

PGW 	- M&U - Economics Unit 

Community Liaison Section 

This section will 
concentrate on developing 
links with communities to: 
(a) facilitate an 
understanding of present 
policies, (b)assess the 
opportunities these afford, 
(c) help them to design 
appropriate projects, as well 
as (d) working with 
communities to guide them 
towards community based 
decision making and 
representation structures 
capable of sustaining 
community projects. The 
section will also help guide 
people towards the services 
offered by DWNP's other 
extension sections and the 
National Park's division and 
other institutions able to 
provide advice and support. 

Utilisation skills and 
Problem 	Animal Control 
Section 

This section will develop 
practical skills amongst 
staff so that DWNP can 
provide technical support to 
communities with (a) 
problem animal issues, (b) 
basic utilisation skills and 
(c) technical management 
skills. In addition the 
section would be 
responsible for ensuring 
DWNP staff has these skills 
for departmental use. 

Socioloiv Section 

This section will develop 
the capacity to monitor the 
impact of utilisation 
projects on households with 
particular reference to 
income improvements. It 
will also review and 
develop baseline data 
relevant to community 
based projects. Its eventual 
role within a wider socio
economic monitoring and 
evaluation unit is expected 
to be discussed after the 
establishment of its 
community monitoring 
functions. 
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Components and tasks: 

The tasks laid out below are each assigned to their component heading as 
described in section II above. A breakdown of the objective and time line for 
each of the tasks can be found in section IV(2). 

Component 

1. 	 Demonstration 
projects 

2. 	 Planning and 
applied 
research 

Tasks 

i 	 Support the development of project proposals and 
management structures for community natural 
resource utilisation projects in the Chobe Enclave. 

ii 	 Identify resource users within the Chobe Enclave. 

iii. 	 Develop, with Thusano Lefatsheng, proposals for 
understanding the economically and biologically 
sustainable resource of Sengaparile in Ghanzi, 
Kgalagadi, Kweneng and Southern Districts for 8 
potential community based projects. 

iv 	 Explore community utilisation potential in WMAs. 

v 	 Develop NGO and District administration links 
with a view to further demonstration project 
development. 

vi 	 Develop training programmes in wildlife utilisation 
skills both for use by the DWNP and community 
members. 

vii 	 Finalise report on DWNP extension needs. 

viii 	 Support DWNP in conducting market surveys of 
veld and wildlife utilisation products. 

i 	 Field test the socio-economic model designed to 
measure the impact of community projects on 
household income or well being. 

ii 	 Finalise terms of reference for the WMAs 

iii 	 Provide support to DWNP to help in the 
development of materials to aid the consultative 
process designed to explain the community wildlife 
utilisaion concept to officials and residents of the 
areas concerned. 

iv 	 Complete the management plan for the Chobe 
National Park 

v 	 Develop integrated terms of reference for Nxai Pan 
and Makgadikgadi game reserves with their 
northern and southern buffer CHAs. Contract out 
these terms of reference through a relevant NGO. 
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3. 	 Environmental Finalise the needs assessment for the formal sector 
education 	 and provide recommendations to the Ministry of 

Education based on the findings of the assessment. 
Produce a list of priority activities for 1992 and 
1993.
 

ii 	 Start the process of materials development by: 

a) 	 Supporting the Ministry of Education in 
developing materials to be used in a mass 
media campaign based on the experiernce 
gained in producing environmental 
education videos designed to stimulate 
debate and discussion using the National 
Conservation Strategy as the basis for 
developing thematic material. 

b) 	 Selecting and purchasing EE reference 
materials. 

c) 	 Beginning a programme of workshops and 
meetings with the Curriculum 
Development Officers to lead to the 
integration of approved materials into 
existing curricula. 

iii 	 Set up a programme of teacher education 
workshops for primary teacher training college 
lecturers, College of Education staff and as in 
service training for a core group 	of Education 
Officers. 

iv 	 Do a needs assessment and draft plan of action for 
the non-formal education sector. 

4. 	 Regional i Attend first project conference in Malawi. 
communication 

ii 	 Ensure smooth flow of project documentation to 
Malawi. 

iii 	 Visit Zimbabwe programme to share experiences. 

5. 	 Project i Register eligible NGOs 
management 

ii 	 Support management and administration techniques 
of eligible NGOs 

iii 	 Provide administrative support to technicians, 
report to USAID and the Government of Botswana 
on all matters relating to the NRMP. 
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Component i, task i. 

Support DWNP in developing project proposals and 
management structures for community natural resource 
utitisation projects in the Chobe Enclave. 
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institutional structuros for 
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....... ................................................................4 
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proposals likely to receive donor 
support 
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2. Component 1. Demonstration projects: 

Task l.i. 	 Support the development of project proposals and management 
structures for community natural resource utilisation projects 
in the Chobe Enclave. 

Purpose: 	 To guide communities in the Chobe Enclave towards 
successful and sustainable natural resources management. 

Strategy: 	 Develop a modus operandi for DWNP which will allow for 
project facilitation without involvement in project 
implementation. 

Steps: 

1. 	 Present the Chobe Enclave report and project facilitation strategy to 
DLUPU, Kasane for their information. 

2. 	 Present project issues and options to communities for their 
consideration through a series of Kgotla and VDC meetings. 

3. 	 Support the development of local institutional structures for 
representation and accountability. 

4. 	 Support community based development of specific project proposals 
likely to receive donor support. 

Principal action by:
 

Step 1. Dr D. Lawson, Ms C. Monyadzwe, Mr N. Winer
 

Step 2. Mr J. Hazam, Ms C. Monyadzwe, Conservation Education.
 

Step 3. Mr J. Hazam, Ms C. Monyadzwe, implementing NGO,
 
Sociology section. 

Step 4. NRMP team and counterparts, implementing NGO. 
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Component 1, task ii. 

Identify resource users within the Chobe Enclave. 
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other interested parties. 

Produce report of findings. 
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Task 1.ii. Identify resource users within the Chobe Enclave. 

Purpose: To ensure that groups of potential beneficiaries of any natural 
resources' utilisation proposal are identified and made aware 
of developments in the Enclave. 

Strategy: Conduct interviews and discussions at community level. 

Steps: 

1. 	 Visit Chobe Enclave to gather information through interview and 
discussion. 

2. 	 Present findings to NRMP/DWNP and other interested parties. 

3. 	 Produce report of findings.' 

Principal action by: 

Steps 1 - 3. 	 Dr S. Marks, sociology counterpart, Mr R. Hartley, Mr C. 
Motshubi, Ministry of Agriculture. 

'The results of this investigation will be used as an additional resource to support task I.i. 
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Component 1, task iii.
 

Develop, with Thusano Lefatsheng, proposals for
 
understanding the economically and biologically
 
sustainable resource of Sengaparile in Ghanzi, Kgatagadi,
 
Kweneng and ')uthern Districts for 8 potential community
 
based projects.
 

Jan Feb Mr Apr May Jun Jul Aug Sep Oct Nov I Dec'92 '92 '92 '92 '92 '92 '92 
 '92 '92 '92 '92 
 '92

I I I I I I I I 
 I I I I I I I I I I I Il i J i iiiI III II II II i II I I I
 

Conduct, for Thusano Lefatsheng
 
through a consultancy, a survey

of entry requirements and market.
 . .................4
 
possibilities in the U.S.A. for
 
Sengaparite.
 

Support Thusano Lefatsheng in
 
conducting a botanical survey of
 
the resource within the
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Task 1.iii. 	 Develop, with Thusano Lefatsheng, proposals for 
understanding the economically and biologically sustainable 
resource of Sengaparile in Ghanzi, Kgalagadi. Kwaneng and
Southern Districts for 8 potential community based projects. 

Purpose: To support the 	community based exploitation of a significant
traditional resource of western Botswana's sandveld. 

Strategy: To ensure that adequate market opportunities, sufficient 
incomes and a renewable resource are available prior to 
project development. 

Steps: 

1. Conduct, for Thusano Lefatsheng through a consultancy, a survey of 
entry requirements and market possibilities in the U.S.A. for 
Sengaparile. 

2. Support Thusano Lefatsheng in conducting a botanical survey of the resource within the harvesting catchment of eight selected potential
project communities. 

3. Support Thusano Lefatsheng in conducting a socio-economic survey
of the actual and potential financial impact of Sengaparile harvesting
for households and communities in the eight selected sites. 

4. Review the final report on the economic and botanical sustainability
of exploitation 	by the eight selected communities. 

5. Support the development of specific project proposals as appropriate. 

Principal action by: 

Steps I - 5. 	 Mr F. Johnston, Mr N. Winer. 
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Component 1, task iv. 

Explore community utilisation potential in WMAs. 
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Task 1.iv. 	 Explore community utilisation potential in WMAs. 

Purpose: 	 To contribute to the transfer of responsibility for the 
management of the wildlife resource to communities living in 
WMAs. 

Strategy: 	 Use the experience gained in the Chobe Enclave to develop 

options in other districts. 

Steps: 

1. Establish programme of visits and consultation. 

2. Field NRMP/DWNP team in consultation with PGW - M&U. 

3. Make 	recommendations to DWNP. 

4. Develop options and proposals as appropriate. 

Principal action by:
 

Steps 1 - 4. NRMP team and counterparts.
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Component 1, task v. 

Develop NGO and District administration links with a view 
to further demonstration project development. 
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Task 1.v. Develop NGO and District administration links with a view to.further demonstration proiect development. 
Purpose: To be able to complete a project objective of funding 

community projects through NGOs or District councils. 

Strategy: Strengthen existing links and develop new ones.
 

Steps:
 

1. Review recommendations of NGO/CBO consultancy undertaken by
the University of Botswana's Institute of Adult Education. 

2. Develop programme of meetings and visits to: 

- i. Enhance links between key personnel.
 

- ii. Develop and maintain such links.
 

Principal action by: 

Step 1. Dr D. Lawson, Mr N. Winer. 

Step 2. Mr R. Mangubo (coordinating), Dr D. Lawson, Mr N. Winer. 
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Component 1, task vi.
 

Develop training programmes in wildlife utitisation skills
 
both for use by the DWNP and community members.
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Task 1.vi. Develop training programmes in wildlife utilisation skills both 
for use by the DWNP and community members. 

Purpose: To ensure that the DWNP and communities are able to 
effectively deal with the technical aspects of wildlife utilisation 
whether as part of problem animal control or community based 
project activities. 

Strategy: To train key DWNP staff as a core group of trainers. 

Steps: 

1. Through the proposed utilisation skills and problem animal control 
section of the M&U division develop a training programme for 
selected potential trainers. 

2. Meeting of DWNP officers concerned with PAC at BWTI. 

3. Provide the training skills to key regional staff where problem animal 
control is an issue for communities and where community utilisation 
projects are likely to be developed. 

Principal action by: 

Step 1. Dr D. Lawson, Mr J. Ludbrook, Mr M. Tjibae. 

Step 2. Dr D. Lawson, Mr J. Ludbrook. 

Step 3. Mr J. Ludbrook, Mr M. Tjibae, Mr J Kepaletswe, Dr S. 
Osofsky. 
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Component 1, task vii. 

Finatise report on DWNP extension needs. 
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Task 1.vii. Finalise report on DWNP extension needs.
 

Purpose: 
 To ensure that DWNP develops the appropriate extension 
capacity to support its enlarged mandate. 

Strategy: Produce a report based on thorough consultation that will
guide the development of both manpower needs and technical 
capability. 

Steps: 

1. Manage a process of consultation with DWNP and other relevant 
government and non-government institutions to provide critical 
commentary on the draft report. 

2. Produce a final report for presentation to DWNP. 

Principal action by: 

Steps 1 & 2. Mr J,Ludbrook, Dr D. Lawson. 
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Component 1, task viii. 

Support DWNP in conducting market surveys of veld and 
wildLife utitisation products. 
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Task Lviii. Support DWNP in conducting market surveys of veld and 
wildlife utilisation products. 

Purpose: 	 To develop an understanding of the quantities, prices, 
elasticities and consumer surpluses associated with the demand 
for wildlife and natural resource utilisation. 

Strategy: 	 Conduct questionnaire interviews with sample populations of
 
consumers and users of wildlife products.
 

Steps: 

1. 	 Support DWNP's economics section in finalising production of three 
questionnaires. 

2. 	 Support DWNP, possibly threugh a consultancy, to undertake sample 
surveys within Botswana using the finalised questionnaires. 

3. 	 Support DWNP in analysing the survey results. 

Principal action by: 

Steps 1 - 3. 	 Mr R. Hartley, Mr C. Motshubi, Mr J. Barnes, Mr M. 
Sebina. 
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Component 2, task i. 

Field test the socio-economic model designed to measure the 
impact of comnunity projects on household income or well
being. 
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3. 	 Component 2. Planning and applied research: 

Task 2.i. Field test the socio-economic model designed to measure the 
impact of community projects on household income or well 
bein,. 

Purpose: To be able to ascertain the impact of project development on 
individual households. 

Strategy: Obtain an objective assessment of the efficacy of the NRMP 

model. 

Steps: 

1. 	 Develop terms of reference and contract out for implementation in the 
Chobe Enclave. 

2. 	 Assign appropriate DWNP/NRMP, MoA, .MLGLH staff to consulting 
team as a training and baseline data gathering exercise. 

3. 	 Review consultant's findings in DWNP/NRMP seminar. 

4. 	 Redesign the socio-economic model as necessary. 

Principal action by: 

Step 1. Dr S. Marks, Mr N. Winer, Mr R. McColaugh. 

Step 2. Dr S. Marks, Mr K. Mogatle. 

Step 3. Consulting firm, NRMP/DWNP. 

Step 4. Dr S. Marks, Ms P. Mochipisi. 
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Component 2, task ii.
 

Finatise terms of reference for the WMAs.
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Task 2.ii. Finalise terms of reference for the WMAs. 

Purpose: To enable Districts to prepare terms of reference for 
management plans within WMAs. 

Strategy: Support District based development of terms of reference using 
a consultant as coordinator. 

Steps: 

1. 	 Complete District consultation process begun in 1991. 

2. 	 Complete Gaborone consultation process to ensure that relevant 
ministry views are incorporated with District ones. 

3. 	 Present draft final terms of reference to DLUPUs and Gaborone for 
approval. 

4. 	 Contract out approved terms of reference for drawing up management 
plans. 

Principal action by: 

Steps 1 - 3. Mr N. Rozemeijer. 

Step 4. Mr R. McColaugh, Mr N. Winer, Mr N. Hunter, Dr V. 
Rantshabeng. 
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Component 2, task iii. 

Provide support to DWNP to help in the development of 
materials to aid the consultative process designed to 
explain the community wildlife utitisation concept to 
officials and residents of the areas concerned. 

Jan 
'92 

Feb 
'92 

Mar 
'92 

Apr 
'92 

May 
'92 

Jun 
'92 

jut 
'92 

Aug 
'92 

Sep 
'92 

Oct 
'92 

Nov 
'92 

Dec 
'92 

Based on terms of reference 
produced by DWNP, contract a 
design company to produce 
appropriate materials. 

4 

Purchase and field test, modify.............................. 
and adopt materials. 

Run workshops and seminars, both 
at administrative and community 
levels. 

_ __192 
Jan 

'92 
Feb 

Mar 

'92 
Mar 

AIr 

'92 
Apr 

I I I I # I I I 

'92 '92 '92 
May IJun JUL 

I I I 

'92 
Aug 

I I Iun I 

'92 
Sep 

'92 
Oct 

I I I 1 

'92 
Nov 

D I 

'92 
Dec 



Task 2.iii. Provide support to DWNP to help in the development of 
materials to aid the consultative process designed to explain 
the community wildlife utilisation concept to officials and 
residents of the areas concerned. 

Purpose: 	 To ensure that both wildlife resource users and relevant 
government officers understand their actual and potential rights 
and responsibilities under current policy. 

Strategy: 	 To produce visual display materials that will enhance the 
DWNP's ability to develop people's understanding of the way 
policy changes will affect wildlife resource users, particularly 
in western and southern Botswana. 

Steps: 

1. 	 Based on terms of reference produced by DWNP, contract a design
 
company to produce appropriate materials.
 

2. 	 Purchase and field test, modify and adopt materials. 

3. 	 Run workshops and seminars, both at administrative and community 
levels. 

Principal action by: 

Step 1. 	 Dr D. Lawson, Mr R. McColaugh, Mr N. Winer. 

Step 2. 	 Mr K. Nkawana. 

Step 3. 	 Mr K. Nkawana, Tourism department of MCI. 
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Component 2, task iv. 

Complete the management plan for Chobe National Park. 
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Task 2.iv. Complete the management plan for the Chobe National Park. 

Purpose: To ensure the rational utilisation and conservation of the Park 
as a national resource. 

Strategy: Implementation of DWNP's terms of reference by consultants 
supervised by the KCS. 

Steps: 

1. 	 Selection committee to review bids and select consulta ts. 

2. 	 KCS to supervise consultants in liaison with the Executive 2nd 
Consultative committees established for the purpose. 

Principal action by:
 

Step 1. Mr M. Nchunga, Mrs E. Patterson, Mr N. Winer.
 

Step 2. KCS.
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Component 2, task v. 

Develop integrated terms of reference for Nxai Pan and 
Makgadikgadi game reserves with their northern and 
southern buffer CHAs. Contract out these terms of 
reference through a relevant NGO. 
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Task 2.v. 	 Develop integrated terms of reference for Nxai Pan and
Makgadikgadi game 
reserves with their northern and southern
buffer CHAs. 	Contract out these terms of reference through a 
relevant NGO. 

Purpose: To ensure that the management plan reflects the necessity of
conservation of the whole area as an ecological unit. 

Strategy: Implementation of DWNP's terms of reference by consultants 

supervised by a relevant NGO. 

Steps: 

1. DWNP 	to finalise terms of reference with NRMP support, as 
requested. 

2. USAID grantee (the NGO) to advertise the management plan and 
invite tenders. 

3. 	 Selection committee to review bids and select consultants. 

4. 	 The participating NGO to supervise consultants in liaison with the
Executive and Consultative committees established for the purpose.
 

Principal action by:
 

Step 1. Mr S. Modise, Mr J. Hazam.
 

Step 2. USAID grantee.
 

Step 3. 
 Mr S. Modise, Mr N. Winer, USAID grantee. 

Step 4. USAID grantee. 

37
 



Component 3, task i. 

Finalise the needs assessment for the formal sector and 
pi-ovide recommendations to the Ministry of Education based 
on the findings of the assessment. Produce a List of 
priority activities for 1992 and 1993. 
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4. 	 Component 3. Environmental education: 

Task 3.i. Finalise tile needs assessment for the formal sector and provide 
recommendations to the Ministry of Education based on the 
findings of the assessment. Produce a list of priority activities 
for 1992 and 1993. 

Purpose: 	 To identify the level of understanding of E.E., including the 
curriculum needs for EE, at the primary, junior secondary and 
teacher 	training levels and its role in the formal education 
system. 

Strategy: 	 Analysis and consultation by key Ministry of Education staff. 

Steps: 

1. 	 Based on the work done in 1991, complete the teacher trainer 
questionnaire analysis. 

2. 	 Hold a Ministry of Education meeting to discuss and approve the 
1992 plan of action as defined in the final report and turn it over to 
the CDU for implementation. 

3. 	 Analyse all three sets of questionnaire returns. 

4. 	 Hold a multi-sectoral Ministry of Education meeting to review the 
draft analysis and preliminary recommendations. 

5. 	 Produce a final written report giving a priority list of actions for the 
next two years. 

Principal action by:
 

Steps 1 & 2. Mr J. Reed, Mr MI. Masisi, Mr P. Richard.
 

Step 3. 	 Curriculum Development Unit. 

Step 4. 	 Mr J. Reed, Mr M. Masisi, Mr P. Richard. 

Step 5. 	 Curriculum Deveopment Unit. 
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Component 3, task ii.a. 

Start the process of materials development by supporting
the Ministry of Education in developing materials to be

used in
a mass media campaign based on the experience

gained in producing environmental education videos

designed to stimulate debate and discussion using the
 
National Conservation Strategy as 
the basis for developing

thematic material.
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Task 3.ii. 	 Start the process of materials development by: 

a) 	 Supporting the Ministry of Education in developing
materials to he used in a mass media campaign based 
on the experiernce gained in producing environmental 
education videos designed to stimulate debate and 
discussion using the National Conservation Strategy as 
the basis for developing thematic material. 

b) 	 Selecting and purchasing EE reference materials. 

c) 	 Beginning a programme of workshops and meetings 
with the Curriculum Development Officers to lead to 
the integration of approved materials into existing 
curricula. 

Purpose: 	 To develop support materials for environmental education. 

Strategy: 	 To commission appropriate forms of assistance through
 
consultancies, purchases and seminars/workshops.
 

Steps: 	Task 3.ii.a. 

1. 	 Review existing proposals. 

2. 	 Make recommendations to the NRMP's Inter-Ministerial Co
ordinating Committee (IMC). 

3. 	 Implement approved recommendation. 

Principal action by: 

Step 1. 	 Ms F. Leburu, Mr J. Reed. 

Step 2. 	 Ms F. Leburu, Mr J. Reed, Ir N. Winer. 

Step 3. 	 Curriculum Development Unit, Review Committee. 
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Component 3, task ii.b.
 

Start the process of materials development by selecting
 
and purchasing EE reference materials.
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Steps: 	Task 3.ii.b. 

1. 	 Review bibliographies and identify appropriate works suggested by 
ministry users. 

2. 	 Submit final list to NRMP for financing. 

3. 	 Order and purchase. 

Principal action by:
 

Steps I & 2. Ms F. Leburu, Mr J. Reed.
 

Step 3. Mr J. Reed, USAID.
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Component 3, task ii.c.
 

Start the process of materials development by beginning a
 
programme of workshops and meetings with the Curriculum
 
Development Officers to Lead to the 
integration of
 
approved materials into existing curricula.
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Steps: 	Task 3.ii.c. 

1. 	 Preliminary planning meeting with Curriculum Development Officers 
to develop a training programme for them. 

2. 	 Each Curriculum Development Officer to review their own materials 
and identify places where EE has been integrated into them. 

3. 	 Each Curriculum Development Officer to review his own material and 
describe the nature of EE and state purpose and perspective of EE 
materials. 

4. 	 Hold a workshop to look at the development of materials identified as 
being needed for integration into existing materials. Compare these 
identified needs with those identified in the EE Resource Handbook 
(unpublished). 

Principal action by: 

Step 1. Ms F. Leburu, Mr J. Reed. 

Steps 2 - 4. Mr J Reed and Curriculum Development Officers. 
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Component 3, task iii. 

Set up a programme of teacher education workshops for 
primary teacher training college lecturers, College of 
Education staff and as in-service training for a core 
group of Education Officers. 
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Task 3.iii. 	 Set Lp a programme of teacher education workshops for 
primary teacher training college lecturers, College of 
Education staff and as in-service training for a core group of 
Education Officers. 

Purpose: 	 To provide knowledge of and skills in EE to the teaching
 
force.
 

Strategy: Train trainers; both pre and in-service.
 

Steps:
 

1. 	 Teachers' trainers to develop or identify materials needed to carry
 
forward pre-service training in EE.
 

2. 	 Hold a planning meeting for the Teacher Education Department and 
the Curriculum Development Unit to draw up a schedule for seminars 
and workshops for pre-strvice and in-service training of trainers. 

3. 	 Hold a meeting of teacher trainers' curriculum panels for orientation, 
awareness building and skills development in EE. 

4. Repeat steps 2 and 3 for field based Education Officers. Curriculum 
Development Officers will support the development of materials and 
in-service training modules. 

5. 	 To assist in the development of EE curriculurn development materials, 
hold a 	workshop for College of Education staff and secondary in
service 	staff. 

Principal action by: 

Steps I - 3. 	 Mr J. Reed, Ms F. Leburu, Department of Teacher Education. 

Step 4. 	 Mr J. Reed, Ms F. Leburu, Department of Primary Education. 

Step 5. 	 Mr J. Reed, Ms F. Leburu. 
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Component 3, task iv. 

Do a needs assessment and draft plan of action for the 
non-formal education sector. 
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Task 3.iv. Do a needs assessment and draft plan of action for the non

formal education sector. 

Purpose: To bring EE to targetted groups in the non-formal network. 

Strategy: Use of interviews, questionnaires and inventories. 

Steps: 

1. 	 Compile an inventory of EE initiatives in other line ministries. 

2. 	 Compile an inventory of EE initiatives in tile NGO community. 

3. 	 Field questionnaires and run interviews. 

4. 	 Analyse returns. 

5. 	 Hold a meeting for the Non-Formal Education Department and the 
Curriculum Development Unit to discuss the analysis and preliminary 
recommendations. 

6. 	 Hold a multi-sectoral meeting (other ministries and NGOs to be 
invited) to review tile analysis, inventories and preliminary 
recommendations in order to produce final recommendations. 

7. 	 Produce final report and recommendations for a plan of action which 
wili include the role of the mass media. 

Principal action by: 

Steps I & 2. Mr J. Reed, IrS. Sekhobo and consultant.
 

Step 3. Mr S. Sekhobo.
 

Step 4. Mr J. Reed, Curriculum Development Unit.
 

Steps 5 & 6. Ms F. Leburu, Mr J. Reed.
 

Step 7. Mfr J. Reed, Mr S. Sekhobo, Mr M. Masisi, Mr P. Richard.
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Component 4, task i. 

Attend first project conference in Malawi. 
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5. 	 Component 4. Regional communication: 

Task 4.i. Attend first project conference in Malawi. 

Purpose: To share project experience and build a SADCC based 
information base for natural resource management projects in 
southern Africa. 

Strategy: To build a consensus on needs through consultation. 

Steps: 

1. Liaise with the Government of Botswana to ensure that conference 
participation reflects the needs and expectations of host governments 
within the project. 

2. Circulate and discuss project agenda. 

3. Participate in the conference. 

4. Coordinate necessary follow up steps. 

Principal action by: 

Steps 1 & 2. Mr N. Winer.
 

Step 3. Participants from NRMP/DWNP/MoE.
 

Step 4. Mr N. Winer.
 

51
 



Component 4. task ii. 

Ensure smooth flow of project documentation to Malawi. 
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Task 4.ii. Ensure smoth flow of project documentation to Malawi. 

Purpose: To ensure that the database in Malawi can support the 
objective of sharing project experience. 

Strategy: Ensure that Malawi receives copies of all project reports. 

Steps: 

1. Send and maintain flow of appropriate documents to Malawi. 

Principal action by: 

Step 1. Mr J. Hardies, Ms C. Monyadzwe. 
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Component 4, task iii.
 

Visit Zimbabwe to share experiences.
 

Through DWNP determine the exact
 
number of participants in the 

visit.
 

In Liaison with participating
 
NGOs and government departments.
 
in Zimbabwe develop a schedule of
 
visits.
 

Carry out visit.
 

Hold seminar to discuss the visit
 
and determine what lessons learnt
 
are applicable to Botswana.
 

Produce a summary report of the,
 
the seminar and its
 
recommendations.
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Task 4.iii. Visit Zimbabwe to share experiences.
 

Purpose: To allow technicians to share their project experiences.
 

Strategy: 	 To develop as many technical contacts as possible in actual 
project settings. 

Steps: 

1. 	 Through DWNP determine the exact number of participants in the 
visit. 

2. 	 In liaison with participating NGOs and government departments in 
Zimbabwe develop a schedule of visits. 

3. Carry 	out visit. 

4. 	 Hold seminar to discuss the visit and determine what lessons learnt 
are applicable in Botswana. 

5. 	 Produce a summary report of the visit, the seminar and its 
recommendations. 

Principal action by: 

Steps 1 & 2. Mr M. Sebina.
 

Step 3. Selected participants.
 

Steps 4 & 5. Mr M. Sebina.
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Component 5, task i. 

Register eligible NGOs. 

Jan 
'92 

Feb 
'92 

Mar 
'92 

Apr 
'92 

May 
'92 

Jun 
'92 

Jul 
'92 

Aug 
'92 

Sep 
'92 

Oct 
'92 

Nov 
'92 

Dec 
'92 

0 

Maintain and develop NGO contacts 
with a view to understanding . .................................................................. 
their accounting and management 
systems. 

.. I 

Maintain and develop NGO contacts 
with a view to helping them 
understand USAID's grant making 
procedures and criteria. 

................ ...................... .................................................... 

Advise NGOs on the details of 
applying for USAID registration. 

..................................... . .............................................. 4 

Ensure that documentation and 
internal procedures are sufficent 
to justify an application for 
registration as a "grantworthy" 
NGO. 

... .................................................. 4... 

'92 
Jan 

'92 
Feb 

'92 
Mar 

'92 
Apr 

'92 
May 

'92 
Jun 

'92 
Jul 

'92 
Aug 

'92 
Sep 

'92 
Oct 

'92 
Nov 

'92 
Dec 



6. 	 Component 5. Project management: 

Task 5.i. Register eligible NGOs. 

Purpose: To maximise the number of "grantworthy" NGOs in the 
natural resources sector. 

Strategy: To support the development of "grantworthiness" prior to 
submitting applications of registration to USAID. 

Steps: 

1. 	 Maintain and develop NGO contacts with a view to understanding 
their accounting and management systems. 

2. 	 Maintain and develop NGO contacts with a view to helping them 
understand USAID's grant making procedures and criteria. 

3. 	 Advise NGOs on the details of applying for USAID registration. 

4. 	 Ensure that documentation and internal procedures are sufficient to 
justify an application for registration as a "grantworthy" NGO. 

Principal action by:
 

Steps 1 - 4. Mr J. Hardies.
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Component 5, task ii. 

Support management and administration techniques of 
eligible NGOs. 

Jan 
'92 

Feb 
'92 

Mar 
'92 

Apr
'92 

May 
'92 

IJun 
'92 

Jul 
'92 

A'ug 
'92 

Sep 
'92 

Oct 
192 

Nov 
'92 

Dec 
'92 

lIIII I 111 11I 1I I I l i 1 1 2 2i l l l l iilll ll Ill l ll l l 1 l l l l1 i 

Support NGOs in receipt of USAID 
funding, to further refine their 
management and accounting systems 4..................................................... 

in order to help them improve 
their project implementation 
capacities. 

Make recomendations to USAID for 
additional forms of support, ...................... ......................... 
where relevant. 

n92 '92 '92 '92 92 '92 '92 '92 '92 '92 '92 '92 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct UNov Dec 



Task 5.ii. Support management and administration techniques of eligible 
NGOs. 

Purpose: To improve the management of USAID funding by registered 
NGOs to ensure improved NGO participation in the natural 
resources sector. 

Strategy: To provide technical assistance through the deputy Chief of 

Party, where relevant. 

Steps: 

1. 	 Support NGOs in receipt of USAID funding, to further refine their 
management and accounting eystems in order to help them improve 
their project implementation capacities. 

2. 	 Make recommendations to USAID for additional forms of support, 
where relevant. 

Principal action by: 

Steps 	1 & 2. Mr J. Hardies. 
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Component 5, task iii.
 

Provide administrative support to technicians, report to
 
USAID and the Government of Botswana on all matters
 
relating to NRMP.
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Task 5.iii. 	 Provide administrative support to technicians, report to USAID 
and the Government of Botswana on all matters relating to 
NRMP. 

Purpose: 	 To ensure the smooth running of the project's technical and
 
management functions.
 

Strategy: 	 Maintain an efficient administrative office. 

Steps: 

1. 	 Provide logistical, secretarial and administrative support to
 
technicians, and where relevant to counterparts.
 

2. 	 Ensure full reporting of project activities to USAID and the 
Government of Botswana. 

3. 	 Ensure that the concerns of the Government of Botswana and USAID 
are understood by the technical team and their counterparts. 

4. 	 Be responsible for project implementation, as the prime contractor's 
agents, with regard to USAID's contract with Chemonics 
International. 

Principal action by: 

Step 1. 	 Mr J. Hardies, Mrs M. Hirschfeld. 

Steps 2 - 4. 	 Mr N. Winer, Mr J. Hardies. 
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V. FACILITATORS' REPORT 

NRMP 1992 Workplanning meeting. 

1. INTRODUCTION 

The two day Natural Resources Management Project (NRMP) annual 
workshop was held at the Mochudi Education Centre beginning on the evening of 
Sunday, February 23rd and continued until Tuesday evening, February 25th, 1992. 

A total of 40 participants attended the workshop for all or part of the time,
representing the NRMP team, the Government of Botswana, USAID/Gaborone, 
local Non Governmental Organisations (NGOs), and the three American contractors 
responsible for the implementation: Chemonics International, Domestic Technology
International and Conservation International. As the weather was hot a number of 
people chose to camp out on the centre's grounds. A complete list of the 
participants is contained in appendix 2. 

The workshop was designed and facilitated by Elsie Alexander and David
 
Dupras with assistance from Nicholas Winer, NRMP's Chief of Party (COP).

Logistical support was provided by John Hardies, Deputy Chief of Party (DCOP)
 
and Maureen Hirschfeld, NRMP Administrative Assistant. 

2. PURPOSE 

The overall purpose of the workshop was to provide a forum for the 
representatives of the various institutions participating in the implementation of the 
NRMP to review the draft 1992 Workplan. The objective of this two day working
session was to facilitate the production of the final workplan document incorporating
the various comments of the participants. An ancillary objective was to develop a 
mutual understanding of the project's objectives by all participants and to encourage 
better communications and exchanges of information among collaborating 
institutions. 

3. WORKSHOP PREPARATION 

The draft workplan was developed in December, 1991 by the COP working
in conjunction with the NRMP team members, DWNP, MoE and NGO personnel.
Before his departure from Washington, DC, the principal facilitator, David Dupras, 
met with James Carney, the 1991 NRMP workshop facilitator, to prepare a general
workshop design. Upon arrival in Gaborone, Mr. Dupras met with Mrs. Elsie 
Alexander, the assistant facilitator, and with the COP, to finalize the workshop 
design. 
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Before the workshop the facilitators met with thirty participants who are 
directly involved in the project's planning and implementation in order to gain an 
understanding of i'ieir individual hopes and concerns regarding the project. The 
intention was to ensure that the workshop would be able to bring out these issues so 
that recommendations could be developed to facilitate discussions during the 
workshop and to address them in the annual workplan. 

The list of people interviewed is contained in appendix 1. The following 
table is a succinct listing of the major items raised during the facilitators' interviews 
with the workshop participants on Thursday and Friday, February 20 and 21. 

Overview of Participants' Issues and Concerns 

A. 	 Non-Governmental Organizations (NGOs) 

i. NGOs are not present in many of the envisaged rural areas of 
potential project intervention. 

ii. 	 Financial and manpower capacities are limited. 
iii. 	 Grant paperwork with AID is complex. 

B. 	 Communications 

i. 	 Communication could be improved between the following 
participating bodies: 

a. 	 NRMP-Rural communities. 
b. 	 NRMP-DWNP. 
c. 	 NRMP/DWNP and partner organizations (NGOs & 

ministries). 
d. 	 NRMP-District extension personnel. 
e. 	 Interministerial Committee (IMC). 

C. 	 Project Design 

i. 	 NGO capabilities and capacities were over-estimated. 
ii. 	 NRMP lifespan is too short to achieve objectives. 
iii. 	 Rural communities' capabilities and capacities were over-estimated: 

weak private sector. 
unrealistic expectations for development of sub-projects by 
rural communities. 

-	 wildlife population may be too scarce to sustain consumptive 
utilization. 

- low levels of manpower skills in rural areas. 
iv. 	 Weak emphasis on NRMP and MoE/CDU training needs. 
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D. DWNP
 

i. 	 Substantial training needs exist in many areas. 
ii. 	 Terms of reference are needed for counterparts. 
iii. 	 New Sociology unit has start-up problems. 
iv. 	 DWNP is still seen more as a police force than as a service provider 

to rural communities. 

E. 	 General 

i. 	 Why was Chobe Enclave selected as the first project site? What 
criteria were used in its selection ? 

ii. 	 NRMP progress during the first year was too slow. 
iii. 	 NRMP 1992 Annual Workplan draft is too ambitious. 
iv. 	 NRMP field personnel didn't get into the field often enough in 1991. 
v. 	 Insufficient participation by the Ministry of Agriculture.
vi. 	 Progress reports for NRMP not always distributed to interested 

institutions 
vii. 	 How does NRMP address gender issues ? 
viii. 	 What role should the IMC play in assisting the project ? 

A barbecue was held Sunday evening for the participants to meet casually
 
and to set the stage for the informal, open rapport which would be conducive to
 
achieving the desired level of participation and exchange of information.
 

4. 	 THE WORKSHOP 

A. 	 Introduction 

The facilitators decided against having a formal opening ceremony in order 
to further encourage informal dialogue during the sessions. The agenda and draft 
workplan were distributed to those participants who needed them and the agenda 
was th, quickly introduced to ensure that there were no questions. 

B. 	 NRMP Progress Report 

The Chief of Party and other members of the NRMP team made brief 
presentations of the project's progress over the past year. 

C. 	 Issues and Concerns from 1991 

The participants were divided into four groups of eight to nine people each in 
an attempt to ensure a broad based representation. Their tasks were to identify 
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issues and concerns that were constraints to the project during the last year. 

The following is a summary of the main issues and concerns that were 
identified by the four groups. Representation of each group's worksheets are 
contained in appendix 3. 

1. Communications 

This issue was emphasized by all four groups as a key concern that 
could benefit from improved communication between NRMP and the 
following: 

- DWNP. 
- Other participating ministries. 
- District extension personnel. 
- Rural communities. 
- NGOs. 

2. Training 

Training as a concern was primarily raised with regard to its role in 
promoting the long term sustainability of the project after the technical 
advisers have left. Concern was also expressed for training of personnel in 
participating institutions, e.g., the Curriculum Development Unit at the 
Ministry of Education, identified a need for assistance in the training of 
trainers. 

3. Non-Governmental Organizations 

NGOs were identified initially as crucial to the success of the project
and yettheir participation during the first year was limited. It was felt that 
their personnel and financial capacities needed to be strengthened. Thusano 
Lefatsheng is investigating possibilities of obtaining MoA extension personnel 
on secondment. The Kalahari Conservation Society commented that although
USAID funds were available, many NGOs were not able to handle the 
required paperwork to qualify for AID grants. Thusano Lefatsheng
suggested that NRMP look at the existing NGO projects and then try to set 
up sub-projects, in the most suitable places, as it is difficult and time 
consuming for an NGO to go into new areas. 

4. Adequacy of Natural Resources 

The NRMP has, during 1991, developed the view that there is 
probably an insufficient wildlife resource in the areas visited to support
sustained consumptive utilisation projects. This was felt to strengthen the 
case for emphasising the potential of veld products and integrating their 
utilisation into the project's focus. Additionally consideration must be made 
of non-consumptive wildlife utilisation, such as photographic safaris. 

65 



5. Community Capacity 

All four small groups noted that communities lacked the capacity to 
work with DWNP as originally intended. Communities lacked the 
management capacity to handle sub-projects, especially if NGOs were not 
present in the area. A very limited private sector expertise and infrastructure 
also characterized most rural communities. Further constraints identified 
were a lack of skilled manpower, transport and marketing and the legal 
capacity to enter into contracts as communities. 

6. Integration and Cooperation with the Ministry of Agriculture. 

There was a consensus that strategies needed to be developed to better 
integrate the MoA into this year's workplan. 

7. Other Issues 

a. Time 

There were differing views as to whether the project was proceeding 
too slowly or too fast. There was a consensus that the project lifespan was 
too short to achieve any of its institutional objectives. 

b. Project Site Selection 

There was some debate as to whether Chobe was the best choice for 
the first site of project concentration. Some argued that Chobe was ideal 
because if sub-projects were to succeed anywhere, they would succeed there 
due to the bountiful supply of natural resources. Others argued that other 
areas were more needy, whilst the team sociologist felt the community 
situation in Chobe would deter the development of community supported sub
projects. 

c. Gender 

There were suggestions that NRMP should develop more clearly 
defined strategies to incorporate women's needs into project activities. 

D. General Presentation of the Workplan 

The COP presented a brief overview of the workplan saying that he had 
developed the draft document with the assistance of NRMP team members, and 
personnel from the DWNP and CDU/MOE. Mr. Winer stressed that the major 
product desired from the workshop participants was a plan that was realistic, 
feasible and built upon the consensus developed at this meeting. He suggested that 
the workshop focus on the first three NRMP components in the draft plan as these 
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were the more critical for the project's success and would need the support of a 

wide range of participating institutions and individuals. These three components are: 

- Demonstration Projects. 

- Planning and Applied Research. 

- Environmental Education. 

E. Group discussion by Project Component 

The workshop participants were divided into six groups, two groups for each 
of the three components. The composition of each group is contained in appendix
4. The two facilitators and the COP rotated among the groups. At the end of the 
sessions, each group summarised its discussions on flip chart sheets for presentation 
the following day. 

On the Tuesday the two component groups met for two hours to combine 
their discussions for presentation to the plenary. The results of the sessions were 
incorporated as revisions in the workplan or were detailed below as issues or 
recommendations to be addressed during implementation of the workplan activities. 
Reproductions of the flip-chart sheets are contained in the appendices. 

1. Component One - Demonstration Projects 

a. Issues and Concerns 

The workplan was felt by many to be too ambitious in the time and 
scope of planned activities which were to be achieved, given the limited team 
capacity. 

b. Recommendations 

i. Work must be done in a consultative way with a view to 
achieving an understanding among communities, district officials, 
local politicians and extension workers. 

ii. Community groups should be identified in order to know the 
beneficiaries, participants, and user groups. 

iii. A step by step approach should be taken when starting 
projects. 

i,. Projects should be sustainable. 
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v. NGO capacity should be strengthened, whenever possible. 

vi. Natural resource technical reference groups should be formed 
to advise on demonstration project implementation. 

vii. Project resource 
project's lifespan. 

allocation should be synchronized with the 

viii. Project planners should take into consideration the multitude of 
variables which could affect the project's outcome, e.g., drought. 

ix. A senior DWNP official should be given the responsibility of 
ensuring/monitoring communication within the lifespan of the project. 

x. Socio-economic information that is gathered should be used as 
a yardstick in the evaluation process to measure progress. 

2. Component Two - Planning and Applied Research 

a. Issues and Concerns 

No specific issues or concerns were written up by this group. 

b. Recommendations 

i. Wildlife utilization concepts should be broadly defined to 
facilitate community discussion and involvement and to promote the 
"service" philosophy for DWNP personnel rather than the "enforcer" 
image. 

ii. NRMP should conduct more market research studies for 
natural products, including tourism, that will contribute to viable 
community resource utilization activities. 

iii. Environmental impact studies should be done in 
reduce the risk of environmental degradation. 

some cases to 

iv. NRMP should promote community participatory research 
methods and share its information with other organizations. 

3. Component Three - Environmental Education 

a. Issues and Concerns 

i. Will the CDU have the resources to integrate EE 
(Environmental Education) into the primary and junior secondary 
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curricula ? 

ii. Can NRMP ensure delivery of materials and technical 
assistance in a timely manner ? 

iii. Proper linkages, time and resources are needed to assure that 
EE Teacher Training curricula are developed. 

iv. Insufficient attention seems to be given to the role of mass
media in EE (radio and newspaper). 

b. Recommendations 

. NRMP should review neighboring/regional countries' EE 
programs. 

ii. CDU/MOE should consult with other institutions involved in 
EE including DWNP's sociology unit. 

F. Outstanding Issues/Concerns and Recommendations 

During the final session, time was devoted to seeking subjects that had not 
been fully addressed during earlier sessions and which were felt to be important for 
the coming year. Three groups were formed with each participant electing his/her 
own group. The composition of each group and the results of their efforts are 
contained in appendix 6. 

1. Communications 

The following recommendations were made to improve 
communications between DWNP with other participating departments and 
NGOs. 

a. NRMP/DWNP 

- Counterparts to hold monthly meetings. 
- Expand membership of weekly NRMP team meetings to 

include Assistant Director, M&U, PGW and Education Unit. 
- Workshops should be held for district officers working on 

community wildlife utilization. 
- Reinforce chain of command in communications. 
- Utilize DWNP's planned monthly newsletter. 

b. NRMP/Other Government Departments 

Nominate contact persons within each department.
 
Establish natural resource reference group monthly meetings.
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c. NRMP/NGO 

Environmental Liaison Group should conside: inviting NRMP 
to quarterly meetings to discuss project status and possibly 
membership. 

2. Role of the IMC 

a. General 

IMC should disseminate information to all interested people, 
not only formal members of IMC. IMC to draw up a list of 
such people. 
NRMP should explore ways of expanding the USAID 6 
monthly p:oject implementation reports as a source of 
information for the IMC. Periodic reports to be required from 
line ministries prior to each IMC meeting. 
NRMP should ensure that the IMC is informed about progress 
of the project at the regional level. 

b. IMC Terms of Reference 

It was felt by the group that a formal TOR should be drawn up 
for the IMC and finalized after discussions with concerned 
participating agencies. The TOR should specify: 

- Membership.
 
- Fixed schedule of meetings.
 
- Role of IMC in coordinating other projects dealing with
 

natural resources. 
- Follow on once donor support ends. 
- Relations with the NGOs, the Natural Resources Board, and 

the Rural Development Division. 

3. Other Issues - Project selection criteria 

This group chose to concentrate upon one issue raised earlier but said 
that there were others they would have dealt with if they had more time. 
This group recommended that NRMP, in cooperation with the relevant 
departments, should develop specific selection criteria based on the general 
list below. These criteria should be presented to the IMC for approval. If a 
response is not received from the IMC within 30 days, the draft criteria 
should be applied by the NRMP until otherwise informed. 

Geographic distribution. 
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Community needs and benefits. 
Economics, profitability and lack of alternative funding. 

- Biological sustainability. 
- Project scale and appropriateness. 
- Cultural compatibility. 
- Gender focus. 
- Contribution to conservation of resources. 
- Community rights and access to resources. 
- Community management capability. 

5. CONCLUSION 

The planning workshop was successful in relation to achieving its main 
purpose. 

The workshop approach and method provided the majority of participants 
with adequate opportunity to participate in the discussions. At the small group 
discussion level they were able to debate, clarify and analyse the specific tasks and 
steps of the three components. They were also able to make concrete and realistic 
recommendations for improvement. 

Given the fact that there were general indications by the majority of those 
participants interviewed that they had limited information about the direction and 
progress of the project, the workshop provided them with a forum to share and 
exchange ideas and information with the project team and other collaborating 
agencies. 

The groups worked hard and in a cooperative spirit particularly given the 
time available and the hot weather. The majority indicated that the workshop 
achieved its objectives. 

The following recommendations should be considered as aids to improving 
the preparation and discussions of the next annual workshop. 

In order for the participants to adequately and effectively contribute to the 
workplan, it would be better for them to have access to the relevant 
documents, at least, a week in advance. 

The NRMP should consider how best to consider recommendations on the 
improvement of communication as quickly as possible in order to maintain 
the level of participation developed during the workshop and to ensure the 
expected future collaboration. 

Small group discussions is the most effective way of facilitating adequate 
participation and interest in the issues that should be addressed. This 
approach should be maintained for future workshops. It is also advisable to 
have the group as heterogenous as possible and ensuring that each group has 

71
 



a member of the NRMP team or any other person knowledgeable about the 
project activities. 

The facilitators require more time to study background material and to 
prepare for the workshop than was given this year. Four days would be more 
suitable. 

Annual workshops provide a forum for the NRMP team and participating 
government and non-government agencies to critically review and analyse the 
project's progress. It also provides an opportunity to strengthen linkages 
through meaningful interactions, and the sharing of information and 
experiences. These annual workshops should be continued and built into the 
NRMP as a crucial component of the workplan. 

We extend our gratitude to all the participants, the COP and the other 
officials for the cooperation and assistance that contributed to the success of the 
workshop. We wish you all the best of luck and success in the implementation of 
the next phase of the project. 

David Dupras and Elsie Alexander. 
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VI. APPENDICES: 

APPENDIX 1 

List of People interviewed 

1. Stuart Marks, NRMP Rural Sociologist 

2. Margaret Mhlanga, Counterpart Sociologist 

3. Richard Hartley, NRMP Resource Economist 

4. Charlie Motshubi, DWNP Counterpart Resource Economist 

5. J. Barnes, DWNP Resource Economist 

6. E. Patterson, Kalahari Conservation 

7. Isang Pilane, Kalahari Conservation 

8. Tedzani Woto, CORDE 

9. D. Lawson, DWNP 

10. Victor Rantshabeng, Coordinator Land Use Planning, MLGLH 

11. Bob McColaugh, USAID 

12. Felicity Leburu, CDU, Min of Education 

13. S. Sekhobo, Non-Formal Education, Min of Education 

14. P. Richard, CDU, Min of Education 

15. Mokgweetsi Masisi, CDU, Min of Education 

16. E. Karkari, Min of Agriculture 

17. B. Lemberg, Min of Agriculture 

18. N. Winer, NRMP, Chief of Party 
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19. John Hazam, NRMP Extension Officer 

20. F. Johnston, Managing Director, Thusano Lefatsheng 

21. N. Hunter, Director, DWNP 

22. M. Nchunga, Deputy Director, DWNP 

23. John 'Spud' Ludbrook, NRMP Extension Officer 

24. K. Nkawana, DWNP 

25. H. Handler, Mission Director, USAID 

26. R. Mash, Min of Finance 

27. M. Sebina, DWNP 

28. S. Pitcairn, Conservation International 

K. Ross, Conservation International 

30. M. Lilywhite, Domestic Technology International 
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APPENDIX 2 

NRMP WORKSHOP - REGISTRATION 

NAME ORGANIZATION 

DAVID DUPRAS CHEMONICS INTERNATIONAL 

JOHN HAZAM DWNP/NRMP 

EDWARD KARKARI MIN OF AGRIC 

M. NGIDI MIN OF FINANCE
 

S. SEKHOBO MIN OF EDUCATION
 

MALCOLM LILLYWHITE DOMESTIC TECHNOLOGY INT
 

STUART MARKS NRMP/DWNP
 

K.M. MOGATLE DWNP
 

C. MONYADZWE DWNP
 

I. PILANE K.C.S.
 

SPUD LUDBROOK DWNP/NRMP
 

R. HARTLEY DWNP/NRMP
 

D. LAWSON DWNP
 

R. MASH MIN OF FINANCE
 

ROBERT MCCOLAUGH USAID/BOTSWANA
 

NICK WINER NRMP
 

MBAKISO SEBINA DWNP
 

SHARON PITCAIRN CONSERVATION INT
 

FELICITY LEBURU C.D.U./MIN OF EDUC
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MOKGWEETSI MASISI 

MARGARET MHLANGA 

MOREMI TJIBAE 

CHARLES MOTSHUBI 

J. BARNES 

K. NKAWANA 

RAYMOND KWEREPE 

V. RANTSHABENG 

JOHN KEPALETSWE 

PATRICK TSHABO 

KETLHOMILWE MOLETSANE 

PHANUEL RICHARD 

KAREN ROSS 

BETH LEMBERG 

HOWARD HANDLER 

JANE MPETSANE 

JOHN HARDIES 

FRANCIS JOHNSTON 

TEDZANI WOTO 

ELSIE ALEXANDER 

C.D.U./MIN OF EDUC 

DWNP 

DWNP 

DWNP 

DWNP 

DWNP 

RANGE ECOLOGY/MOA 

MIN OF LOCAL GOVT LANDS 
AND HOUSING 

DWNP (NRMP) COUNTERPART 

DWNP (M&U) DIVISION 

CORDE (PROJECT MANAGER-
MABUTSANE) 

MIN OF ED (CDU) 

CONSERVATION INT 

MOA (PLANNING) 

USAID 

TEACHER EDUCATION 

NRMP 

THUSANO LEFATSHENG 

CORDE 

FACILITATOR 

76
 



APPENDIX 3
 

1991 ISSUES 

GROUP A: 

Mogatle, Sebina, Kepaletswe, Hazam, Leburu, Karkari, Moletsane, Ross. 

1) COMMIUNICATION 

(a) between NRMP/DWNP 
(b) between NRMP and other resource people in GOB 
(c) BETWEEN NRMP - District - people
 

key: (i) Information dissemination
 

(ii) Legal Institutions 

2) TRAINING: 

Diversify to include other Ministries, and communities. 

3) MOA 

How to integrate with NRMP 

4) NGOs 

- still need strengthening
 
- information + pula
 

5) COMMUNITIES' CAPACITY TO MANAGE: 

- lack of infrastructure
 
- lack of transport
 
- lack of experience and skills
 

6) ADEQUACY OF RESOURCES: 

a) need to evaluate and integrate 
b) geographic distribution of project vs. resource 

7) TIME: 

a) speed of implementation 
b) is the project long enough ? 

8) GENDER: 

- strategy for reaching women 
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GROUP B: 

Lawson, Monyadzwe, Tshabo, Hartley, Lemberg, Mhlanga, Pilane, Masisi. 

1) COMMUNICATIONS 

(a) 	 Intra-departmental communication 
(b) 	 Inter-departmental and ministerial communication (IMC) 
(c) Perception identification (IMC ?) 

2) TRAINING 

(a) 	 Substance of training
(b) 	 Timing of training 

(c) 	 Stringency of selection process 
(d) 	 Training of trainers 

3. 	 ARE NRIMP TEAM-MEMBERS LINE OFFICERS ? 

No longer an issue. 

4. 	 COOPERATION WITH MOA 

Still needs resolution 

5. 	 NGO's: CAN THEY PARTICIPATE ? 

(a) 	 Should participate 
(b) 	 Manpower is a constraint 
(c) 	 Early introduction to community projects 

6. 	 COiM UNITY CAPACITY TO MANAGE PROJECTS 

Issues: 	 - skill-level
 
- motivation
 
- expectations re: the project
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GROUP C: 

Barnes, Tjibae, Motshubi, Nkawana, Mash, Rantshabeng, Handler, Lillywhite, 
Phanuel. 

1. 	 COMMUNICATIONS 

More 	still needed 

2. 	 TRAINING 

E.g.; MoA and community orientation 

3. 	 SUPPORT FOR NGOs 

Programme needed 

4. 	 COMMUNITY CAPACITY AND RIGHTS 

Legal contracting status and other issues still to be resolved 

5. 	 RESOURCE POTENTIAL 

Tourism and alternatives to be explored 

6. 	 MOA - INTEGRATION 

How will this be done ? 

7. 	 PROJECT SITE SCREENING 

Needs coordination 

8. 	 COMMUNITY SKILLS TRAINING 

Needed
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GROUP D:
 

Sekgobo, Hardies, Ludbrook, Mpetsane, Kwerepe, Marks, McColaugh, Ngidi.
 

1. COMMUNICATIONS 

2. TRAINING 

3. IMC 

4. BENEFICIARIES 

5. ADEQUACY OF RESOURCES 

Summary of 1991 Issues:
 

NGOs
 

Training
 

Communities
 

Communications
 

Resource Adequacy
 

Partner Collaboration
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APPENDIX 4
 

Working Groups
 

DEMONSTRATION PROJECTS
 

IA 1B 

BARNES - CHAIR SEBINA 
MOLETSANE MASISI - CHAIR 
NKAWANA TSHABO 
KARKARI PITCAIRN 
HAZAM MONYADZWE 
NGIDI KEPALETSWE 

PLANNING & APPLIED RESEARCH 

2A 2B 

LAWSON - CHAIR RANTSHABENG - CH. 
MARKS KWEREPE 
LEMBERG MASH 
MOTSHUBI HARTLEY 
PILANE MHLANGA 

WOTO 

ENVIRONMENTAL EDUCATION 

3A 3B 

LEBURU - CHAIR SEKGOBO - CHAIR 
TJIBAE 
 LUDBROOK
 
ROSS PHANUEL 
MCCOLAUGH HANDLER 
LILLYWHITE HARDIES 
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APPENDIX 5 

SPECIFTC RECOMMENDATIONS REGARDING THE WORKPLAN 

COMPONENT ONE: DEMONSTRATION PROJECTS 

Task 1.i. 	 Support DWNP and other participating departments in developing 
project proposals and management structures with communities for 
natural resource utilization projects in Chobe Enclave and other areas 
as feasible.
 

Step 2 - Add 	VDCs 

Task l.ii. 	 Change "Hunters" to natural resoti e users 

Change "wildlife" to natural resources 

Step 2 - Change "NRMP / DWNP" to Reference Group 

Task l.iv. 	 Purpose - To contribute towards the transfer of responsibility... 

Task l.v. 	 Add "communication" after District Administration... 

Strategy: add "communication" after "strengthening existing... 

Steps: Add 4 steps 

3. Enhance 	links between key personnel 

4. 	 Develop detailed communications plan with decision making 
actors identified 

5. Ensure 	that there is distribution of plan to key personnel 

6. 	 St-engthen and promote a role of a 
communications/implementation monitor 

Observations 

Plan appears to be very ambitious 
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Recommendations 

1. 	 Consultative process 

- must achieve an understanding communities, district, politicians and 
extension workers 

2. 	 Identify community groups 

- beneficiaries
 
- participants
 
- user groups
 

3. 	 Step by step approach 

- start by pilot projects
 
- hand over quotas in stages
 

4. 	 Sustainability 

5. 	 Strengthening NGOs 

6. 	 Formation of a natural resources technical reference group 

7. 	 Project resource allocation is synchronised with project lifespan. 

8. 	 Due recognition be taken of external variables in the implementation of the 
project 

9. 	 A senior DWNP official be given the responsibility of ensuring/monitoring 
the communication within implementation of the project 

10. 	 Socio-economic information that is gathered be used as a yardstick in the 
evaluation process to measure progress. 

COMPONENT TWO: PLANNING AND APPLIED RESEARCi 

Task 2.i. Change from "Sociological" to "Socio-economic" 

Broaden TOR's to include the interests of MLGLH & MOA in Chobe 
Enclave. 

6-month intervals for surveying is too frequent. (too intrusive for the 
people of the Enclave) 1-year interval would be better. 

Make survey model available to MOA, MLGLH, and MOE 
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Purpose 	of this task should read "to enable districts to prepare TORS 
Task 2.ii. 

(The districts should be responsible for
for WMA's MGT.Plans". 

TOR preparation)
 

---[add] to explain the 
Task 2.iii. Provide support to DWNP, NGO's MOA 

community natural resources utilization concept and policy changes. 

Purpose: [change] "wildlife" to "natural resource" 

particularly in Botswana" [delete in
Strategy: "To produce ----

Western and Southern Botswana]
 

Steps: 

---to produce
DWNP 	and other interested parties, contract1. 	 "---

and field test materials in conjunction with 	DWNP". 

2. 	 Modify and adopt materials 

Run workshops and seminars both at administrative and
3. 


community levels.
 

Task 2.iv. 	 People with skills, and responsibilities in the planning and
 

management of areas immediately adjacent to Chobe National Parks
 

should be included in the consultative committees.
 

MOA interests should be represented in consultative committees 

(forestry, fisheries, etc.) 

Task 2.v. As per 2.iv. plus..
 

Steps:
 

The NGO will invite tenders for the Management Plan

2. 

4. [delete] "grantee'
 

Recommendations
 

1. 	 High priority should be attached to task 2.iii. 

2. 	 Wildlife utilization concept should be defined in broad terms to facilitate 

commurity discussion and involvement (rat' an all definitions prescribed 

seen as only "enforcers").by DWNP) (and DWNP being 

3. 	 Brief status report (a paragraph) to accompany each task. 

resources products including tourism that 
4. 	 Market research studies for natural 
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will contribute to viable community resource utilization activities. 

5. 	 Necessity for Environmental impact assessment study(ies) in some cases. 

6. 	 Promote community participatory research methods. 

COMPONENT 3: ENVIRONMENTAL EDUCATION
 

Task 3.i. Add "for the formal sector" after assessment
 

Purpose: "to identify the level of understanding of EE, including
 
curriculum needs of EE among 1, 2 & T.T., and its role in the 
formal education system. 

Steps 

1 add "based on work done in 1991" 

5 add after discuss "and approve" and at end" and turn over to 
CDU for implementation 

Task 3.ii. 	 Change to "Initiate the process of materials development by:" 

a) no change in workplan 

b) conduct an EE mass market analysis and inventory to identify 
opportunities for reaching a wider audience 

c) develop EE materials specifically designed for use in mass
media 

Steps 

3.iic point 2. change EE "can be" to "has been", delete point 4. 
and "each curriculum officer should review his own material 
and describe the nature of EE and state purpose and 
perspective of EE materials". 

Task 3.iii. 	 Steps 

1. 	 Add after carry forward" to pre-service training". 

4. 	 Add "and in-service training modules". 

5. 	 Add "to assist in the development of EE Curriculum 
materials". 
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Task 3.iv. Change task to read "Do a needs assessment and a draft plan of action 

Purpose: change to "to bring EE to targeted groups in the non-formal 
network." 

Steps 

Add to step 7: .... "and recommendation..." for a Plan of action, 
including the use of the mass-media." 

Issues 

3.ii. 

1. 	 Will the CDU have the resources-to integrate EE into all curriculum? 

2. 	 Can NRMP provide deliverables in a timely manner - Tech. Assis., 
materials? 

3. 	 Review of neighbouring/regional countries EE programs 

NOTE: TASK will continue beyond the time-frame of NRMP 

3.iii. 

1. 	 Need proper linkages, time and resources to assure that University of 
Botswana develops EE Teacher Training curriculum. 

3.iv. 

1. 	 Consult with other institutions involved in EE including DWNP sociological 
unit etc. 
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APPENDIX 6
 

OTHER ISSUES
 

COMMUNICATIONS
 

Group 

Haz2.m, Lemberg, Sebina, Tshabo, Motshubi, Johnston, Nkawana, Pilane, Tjibae, 
Lawson, Kepaletswe. 

Recommendations 

NRMIP-DWNP 

1. 	 Counterpart meetings monthly 

2. 	 Expand membership of weekly team meetings - Ass Dir, M & U, PGW,
 
Education Unit
 

3. 	 Workshop for District Officers on community wildlife utilization 

4. 	 Reinforce chain of command communications 

5. 	 Utilize planned monthly newsletter 

NRMP-Other Government Departments 

1. 	 Nominate contact persons within each Dept 

2. 	 Natural Resource Reference Group, (Monthly) - DWNP/NRMP, 2 MOA 
reps, Tourism, Natural Resource Board, - Rural Development Coordinatl:ig 
Division - (others) 

3. 	 Appoint an officer to report project case study 

[Communications with District Officials should be dealt with at L,;trict level] 

NRMIP-NGOs 

1. 	 Environnental Liaison Group to consider inviting NRMP to (quarterly) 
meetings to discuss membership and improving communications. 
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-----------------------------------------------------

BOTSWANA NATURAL RESOURCES MANAGEMENT PROJECT 

WORKPLAN
 

April 1991 - March 1992
 

A. 	 INTRODUCTION:
 

The purpose of this workplanning exercise is to provide a framework
 
within which the detailed activities of the project can be
 
discussed by all the parties concerned and progress then measured.
 

The workplan is presented in two sections:
 

1. 	 An overall plan dividing the project into 16 major activities.
 
This shows the targets within the whole project which are to
 
be covered during this planning period.
 

2. 	 A set of detailed plans showing the components of the 16
 
activities.
 

What follows is a brief summary of the main points covered in the
 
workplan.
 

B. 	 PROJECT ACTIVITIES:
 

1. 	 REVIEW OF CURRENT AND POTENTIAL WILDLIFE PROPOSALS:
 

In support of its own approved policies, the DWNP has embarked on
 
providing technical underpinning to a series of wildlife
 
utilisation projects. These represent the thinking regarding such
 
projects prior to the arrival of the team and the experience of
 
these projects is thus of considerable value to the project. The
 
DWNP has requested that the team review these projects and make
 
appropriate recommendations regarding- their future status and/or
 
management. It is expected that this phase.. of work will be
 
completed in a li :ti- under eight months. The following project
 
areas will be visited 3n the review process:
 

Southern District which has a uell documented project in place

which, despite considerable progress, has however failed to
 
live up to expectations. The NRMP/DWNP team will be looking

into the reasons for this and be making appropriate

recommendations. The final report will be submitted on May
 
8th.
 

Bere community in Ghanzi District, has with the District
 
Administration proposed a wildlife utilisation project which
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has been accepted by the I.M.C., but with certain conditions
 
attached. The NRMP/DWNP team will discuss these conditions
 
with those responsible and work with local officials and the
 
communities concerned to better understand the problems and
 
opportunities presented by this proposal.
 

Kedia in the Central District has a Council managed community

utilisation project which is considered to have failed to have
 
achieved the targets set for it. The NRMP/DWNP team expects
 
to look into the reasons for this and consider what lessons
 
can be learned from the experience.
 

Chobe Enclave has been well studied and is considered as an
 
area of outstanding potential for economically sustainable
 
natural resources utilisation. The DLUPU in Rasane has
 
discussed an integrated natural resources management approach

for the Enclave. The NRMP/DWNP team hopes to work with the
 
Administration through the D.O.L. and the Enclave communities
 
to help in the preparation of a suitable integrated project
 
proposal for donor funding.
 

These four proposed project areas could well be added to by

proposals which reach the Director of DWNP during the course of
 
the year. Should the Director consider new proposals from other
 
areas to be worthy of consideration he may well ask the NRMP/DWNP
 
team to follow up on them and make recommendations back to him.
 
Time is therefore allocated in the workplan for the whole year even
 
though the review of the existing requests will be completed by

early November.
 

2/4. PREPARATION OF INTERIM PROJECT PLANNING GUIDELINES & The 
PREPARATION OF FINAL PROJECT PLANNING GUIDELINES:
 

The current experience of the NRMP/DWNP team has led it to believe
 
that the criteria for selecting projects has so far been
 
insufficiently detailed to promote a full understanding of
 
community issues, revenue management and technical issues. It has
 
been proposed that a set of guidelines would be a valuable project
 
output. These guidelines will cover project planning, monitoring

and evaluation. The guidelines will be designed to help Council,
 
Administration, NGO and DWNP field staff to better understand some
 
of the issues which need to be addressed when putting together

community based proposals.
 

An interim draft is to be prepared at the end of the first six
 
months for discussion, comment and review in order to allow for
 
the preparation of a final set of guidelines. These guidelines

should be available prior to the submission of any project to the
 
I.M.C. in order that the committee has some standardised guidelines

available prior to reviewing proposals that may be submitted for
 
donor funding.
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3/5. PREPARATION OF INTERIM REPORT ON DWNP EXTENSION NEEDS & The 
PREPARATION OF FINAL REPORT ON DWNP EXTENSION NEEDS: 

The DWNP has identified a need for an expanded and more responsive

extension service to support the new policies that it has
 
responsibility for. This need is expected to grow as the number of
 
natural resources utilisation projects increases at both the
 
community and commercial levels. The project is expected to support
 
the DWNP by providing a report on its needs in extension which will
 
be aimed at both the optimum use of current staff and the
 
Department's future needs in manpower development and training. The
 
production of this report is expected to follow a similar timetable
 
as that for the project planning report.
 

6. DRAW UP TOR AND DFINE BIDDING PROCESS FOR WMA PLANS:
 

The project calls for the production of twelve management plans

for Wildlife Management Areas during the project time period. Terms
 
of Reference need to be established for these, as does the process

by which agencies or groups will be selected to support the
 
production of the plans. It is expected that the NRMP team will
 
take the lead in supervising the planning process and that they

will need external support in order to complete each plan. The
 
level of assistance to be contracted will be determined by the
 
experience of the Bere WMA planning exercise.
 

It is expected that work on planning WMAs will begin with those
 
WMAs through which the Trans-Kalahari highway will pass so as to
 
ensure stable land use planning for areas whose accessibility will
 
be greatly improved by this major arterial road project. The first
 
of these will be Bere in Ghanzi District. Work is only likely to
 
start towards the end of the current planning period as the
 
programme to complete management plans for 4 protected areas has
 
to be finished first.
 

7. PREPARATION OF 4 MANAGEMENT PLANS:
 

The project aims to fund the production of management plans for
 
four protected areas in addition to those for the 12 WMAs. These
 
are for the Moremi Reserve, the Nxai Pan National Park, the
 
Makgadikgadi Pans Game Reserve and the Chobe National Park. The
 
Moremi Management Plan is underway and is expected to be completed

by mid May. The DWNP has proposed that the Nxai and Makgadikgadi
 
Pans be done together as a single plan. If these two areas are done
 
together then the 4 protected areas can be covered by 3 plans thus
 
allowing work to start on the first of the WMAs and thus
 
establishing the process for undertaking the WMA planning exercise
 
during this first year.
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Individual plans for the remaining 3 protected areas will be drawn
 
up in conjunction with the DWNP. The process by which a contracting
 
party is accepted to provide one or more management plan will
 
demonstrate open competition within the region and thereby also
 
enhance local capacities. A generic set of terms of reference for
 
planning WMAs will be designed which can then form the basis for
 
tailoring individual WMA terms of reference. This process will
 
start with the WMA surrounding Bere.
 

8. BEGIN WORK ON 2 UTILISATION PROJECTS FOR INC REVIEW:
 

The process of project review, outlined under B1. above, will give

the project a broad perspective on the current utilisation projects

including their scope and constraints. As a result of this
 
experience the project will be able to select, from the projects

which have been visited and reviewed, two which justify fuller
 
support in order to help the local communities/NGOs and Councils
 
develop or restructure proposals. These proposals should be
 
consistent with the project planning guidelines being produced,
 
under B2/4. above, so that the I.M.C. can evaluate the proposals
 
within the context of specific planning guidelines.
 

9. FOLLOW UP OF MOA/NGO ACTIONS:
 

A significant proportion of the funding for projects is designed
 
to support income generation for women through veld and/or forest
 
products' utilisation. These initiatives are expected to emerge
 
from either MoA initiatives, NGO initiatives or as components of
 
DWNP supported wildlife utilisation projects. Contacts with the
 
MoA and NGOs must be maintained in order to evaluate the typos of
 
projects currently being undertaken in that sector. A proper

understanding of the priorities being generated by the MoA and NGOs
 
is necessary in order to be able to determine the most suitable
 
levels of support that the project can then offer local communities
 
through these channels.
 

10. BEGIN WORK ON 1 VELD/FORESTRY PROJECT FOR INC REVIEW:
 

Whether a separate veld/forestry products' project will emerge as
 
opposed to an integrated project which includes some or all of the
 
range of natural resources of interest to the project in a
 
particular area will depend largely upon local conditions. It is
 
not clear yet whether any single, non-agricultural, natural
 
resource can alone produce the income needed to substantially

affect household income security. Should the project feel able to
 
justify working with one or more community to produce a project,
 
or projects, that use both wildlife and veld products then the
 
outputs under paragraphs B8 and 10 are likely to be combined,,
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If this is not the case then a sectoral proposal will be developed
 
with the relevant community and its supporting NGO partner in
 
liaison with the MoA and local officials.
 

11. EDUCATION NEEDS ASSESSMENT:
 

Three months work is envisaged under this heading. However as the
 
advisor is not yet in post this activity will be undertaken by an
 
advisor on a part tima basis until a full time person is at post.
 
This activity will look at the existing environmental education
 
component at the primary and junior secondary level, at the
 
existing resources for environmental education, at alternative ways
 
in which environmental education can be achieved for differing
 
target groups, at existing non-formal education programmes and at
 
possibilities for cooperation between organisations involved in
 
formal and non-formal education.
 

12. PREPARATION OF RECOMMENDATIONS OF ASSESSMENT:
 

This activity will have the role of determining the workplan for
 
the educational sector on the basis of the results of the needs
 
assessment. This will cover workplans for primary and junior
 
secondary curriculum development, and for pre-service and in
service teacher education. Workplans for links with other
 
Ministries and NGOs will also be developed.
 

13. FOLLOW UP ACTIONS IN EDUCATION:
 

Follow up actions are expected in the fields of curriculum 
development at the primary and junior secondary level which will 
integrate environmental education into all subjects, the 
development of educational materials including nine videos 
outlining principal components of the National Conservation 
Strategy, pre-service and in-service teacher education through a 
series of workshops and seminars, environmental awareness through 
support to literacy tutors and assistant tutors in the functional 
literacy programme, in the development of an outreach programme 
support component and in supporting conservation education at DWNP. 

14. REGISTRATION OF ELIGIBLE NGOs:
 

In order for USAID to be able to provide funds to NGOs working at 
thQ community level they need to be registered through a process
which ensures that the basic skills needed for management and 
accountability are in place. At least four NGOs will be registered
 
during the first year. At the moment only the Kalahari Conservation
 
Society is registered with USAID.
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15. APPLIED SOCIO-ECONONIC RESEARCH:
 

This component involves the development of baseline parameters and 
project impact surveys (both local and regional) by the rural 
sociologist. These will include determinations of both "community" 
and "beneficiary" and the extent to which benefits are spread 
amongst individuals and the capacities of communities to manage
their own resources in the pursuit of project goals. The studies 
will also need to demonstrate the role of institutional constraints 
to project development such as land tenure. The data produced will
 
also be disaggregated by gender.
 

Work will begin on one potential institutional constraint and on
 
one project site. Appropriate terms of reference will be drawn up
 
for a local institution to implement under the supervision of the
 
rural sociologist.
 

16. ESTABLIBH REGIONAL SBDCC LINKS:
 

Project participants will be supported in attending annual regional

workshops at which the project can be represented. Support will
 
also be given for appropriate participation at regional seminars
 
and conferences This will also result in an increased flow of SADCC
 
experiences back to the project in Botswana 
and inform SADCC
 
members of activities taking place here.
 



Activity No. 1 
Title: Review of Currfit and 

Wildlife Proposals 
Potential 

NRMP Work Plan 1991/1992 
Budget: $13,400 

Activities Amount April 
$ 91 

May 
91 

June 
91 

July 
91 

August 
91 

Sept 
91 

Oct 
91 

Nov 
91 

Dec 
91 

Jan 
92 

Feb 
92 

March 
92 

Southern 800 

Bere 3,000 

Chobe 5,000 

Kgaligadi 1,000 

Ked ia 1,200 

Potential 2,400 

N.B. 
Each Review 
Includes: 
Literature Survey 
Site Visit 
Meetings 
Report Writing 

Budget: Fuel $2,000 
Vehicle Maintenance $1,400 

Subsistence $10,000 

N.B. One week's field work assumes two nights in a hotel and 5 
nights camping and is budgeted at $1,600 per week 



Activity No. 2 and 4 NRMP Work Plan 1991/1992 
Title: Preparation of Interim and Final Budget: $1,675 

Project Planning Guidelines 

Activities Amount April May June July August Sept Oct Nov Dec Jan Feb March 
$ 91 91 91 91 91 91 91 91 91 92 92 92 

Review current project 
planning procedures 

Consult with other 400 
project planners 

Draft interim report 300 

Review of draft 275 

Draft final report 700 

Budget Includes: Fuel $100 
Vehicle maintenance $75 
Subsistence $500 



Activity No. 3 and 5 
Title: Preparation of Interim and Final 

Report on DWNP Extension Needs 

NRMP Work Plan 1991/1992 
Budget: $3,250 

Activities Amount April 
$ 91 

May 

91 
June 

91 
July 

91 
August 

91 
Sept 

91 
Oct 

91 
Nov 

91 
Dec 

91 
Jan 

92 
Feb 

92 
March 

92 

Discuss with DWP their 
extension objectives 

Consult district 
officials on extension 
needs 

900 

Consult comunities on 
extension needs 450 

Draft interim report 300 

Review of interim report 900 

Draft final report 700 

N.B. District and 
Community consultations 
will be done in 
conjunction with 
Activity 1 field trips 

Budget includes: Fuel $450 
Vehicle maintenance $300 
Subsistence $1,500 



Activity No. 6 and 7 
Title: Draw up TORs and define 

selection process for IMAs 
and Management Plans for 4 
protected areas 

NRfMP Work Plan 1991/1992 
Budget: $253,000 

Activities Amount April May June July August Sept Oct Nov Dec Jan Feb March 

$ 91 91 91 91 91 91 91 91 91 92 92 92 

Prepare TORs 

Select implementation 
procedure 

Implement/monitor 

NI4A 
Bere 53,000 

Support Protected Area 
Management Plans 

200,000 

N.B. Activities include: 
Review of existing 
DWNP management plans 

Comparison with other 
international management 
plans 

Review of current wA 
management plan outline 

Draft TORs 

Consultations on 
bidding process 

Monitor through 
Steering Committee 

a) 
b) 

IA4A budget includes $3,000 for project supervision
Protected areas budget for 2 plans to cover 3 areas 



Activity No. 8 
Title: Begin Work on 2 Utilization 

Projects for IMC review 

NRMP Work Plan 1991/1992 

Budget: $19,200 

Activities Amount April 
91 

May 
91 

June 
91 

July 
91 

August 
91 

Sept 
91 

Oct 
91 

Nov 
91 

Dec 
91 

Jan 
92 

Feb 
92 

March 
92 

identify two projects 
which meet the project 
planning guidelines and 
start to prepare a 
written project 
proposal following 
guidelines 19,200 



Activity No. 9 
Title: Follow up of MOA/NGO actions 

ctivities Amount 
$ 

April 
91 

May 
91 

June 
91 

NRMP Work Plan 1991/1992 

July August Sept 
91 91 91 

Oct 
91 

Nov 
91 

Budget: $10,000 

Dec Jan 
91 92 

Feb 
92 

March 
92 

Meet with NWOs MOA 

Field visits 

2,000 

8,000 

As appropriate 



Activity No. 10 
Title: Begin work on 1 veld/ 

forestry project for 1MC 
review 

NRMP Work Plan 1991/1992 
Budget:l$16,500
Budget: $16,500 

Activities 

Establish TORs for 

Amount April 
91 

May 
91 

June 
91 

July. 
91 

August 
91 

Sept 
91 

Oct 
91 

Nov 
91 

Dec 
91 

Jan 
92 

Feb 
92 

March 
92 

planning process 

Field technical team 15,000 

Review report and 
recommendations 

1,500 



Activity No. 11 NRt1P brk Plan 1991/1992Title: 
Education Needs Assessment 

Budget: $12,000 

Activities Amount April 

91 
May 

91 
June 

91 
July 

91 
August 

91 
Sept 

91 
Oct 

91 
Nov 

91 
Dec 

91 
Jan 

92 
Feb 

92 
March 

92 

Formal Sector 
curriculum review. 
Survey, 
compile & analyze 
results. 

Report 

Non-formal sector 
Prepare, duplicate, 
distribute 
quest ionna ires 

ssess training needs 
for ministries and 
N,Os 

Report 

E-. 



Activity No. 12Title: Preparation of Recommendations 

of Assessment 
NRMP Work Plan 1991/1992 

Activities Amount April 

$ 91 

-May 

91 

June 

91 

July 

91 

August 

91 

Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

Develop workplan for 
primary and junior 
secondary curriculum 
development 

Develop workplans for 
teacher education 

Develop workplans 
for NmOs and Ministries 

0 



Activity No. 13 
Title: Follow up actions in 

Education 

NRMP Work Plan 1991/1992 
Budget: $300,000 

Activities Amount 
$ 

April 
91 

May 
91 

June 
91 

July 
91 

August 
91 

Sept 
91 

Oct 
91 

Nov 
91 

Dec 
91 

Jan 
92 

Feb 
92 

March 
92 

Liaison with agencies 
re materials and order 
them 

Evaluate action magazine 
used in schools 

Implement outreach 
changes 

Support KCS videos 

Participate at National 
EE conference 

Integrate into school 
system 

Integrate EE into 
teacher education 
curriculum & inservice 
proorammes 

E-

Training of trainers 

workshop 

0 

Workshop for production 
of educational 
fficers manual 

w



Activity No. 14 

Title: Registration of Eligible 
NGOs NG~s 

NRMP Work Plan 1991/1992 

Budget: 3,200 

Activities Amount April 

91 
May 

91 
June 

91 
July 

91 
August 

91 
Sept 

91 
Oct 

91 
Nov 

91 
Dec 

91 
Jan 

92 
Feb 

92 
March 

92 

1. Review of existing 
AID documentation 

2. Review rules and 
registration of GOB 
Societies Act 

3.
requirementsComplete reporting 

and submit 
to AID 4 NGO 
applications 

4. Follow-up with AID/ 
Washington 

5. Progress report 200 

6. Assist NGO 
ommunity project 
proposal preparation
(2 util.) (I veld) 1,000 

- - -

7. Site visits 
(2 util.) (1 veld) 2,000 



Activity No. 15 

Title: Socio-Econanic 

Activities 


Land Tenure and User
 
Rights 
Determine needs and
 
write TOR
 

MIon i tor implementation 

Type of Communities
 
and Relationships/
 
Acitvities
 
Determine needs and
,.:rite TOR 

Gender Studies 
Determine needs and 
write TOR 

Monitor implementation
 

Baseline Methodology 
Determine needs and 
4rite TOR 

bloni tor implementation 

Budget includes: 


Research NRP IWzrk Plan 1991/1992 
Budget: $35,500 

Amount 

$ 
April 

91 
May 

91 
June 

91 
July 

91 
August 

91 
Sept 

91 
Oct 

91 
Nov 

91 
Dec 

91 
Jan 

92 
Feb 

92 
March 

92 

E
:4 

o 

Fuel $1,500
 
Vehicle Maintenance $1,000
 
Subsistence $3,000
 



Activity No. 16 
Title: Establish Regional SADCC 

Links 

NRMP Work Plan 1991/1992 
Budget: $51,000 

Activities Amount April 
91 

May 
91 

June 
91 

July 
91 

August 
91 

Sept 
91 

Oct 
91 

Nov 
91 

Dec 
91 

Jan 
92 

Feb 
92 

March 
92 

Communication exchange 
with SADOC, AID re 
PIRs, 
Elephant populations 
in other nations 

Exchange publications 1,000 

Network promotion 10,000 

Attendance at meetings 10,000 A appropriate 

Attend Regional SADCC 
meetings 6,000 

I 
Al appropriate 

Professional visits, 
exchanges 

In-country project 

workshops 

9,000 

10,000 

I 
Al appropriate 

Annual regional meeting 5,000 



Personnel: 
NRMP Work Plan 1991/1992 

Name NICHOLAS WINER 

Actlvi ty 

April 

911 

May 

91 

June 

91 

July 

91 

August Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

1. Prepre annual work plan 

2. Supervise project management 

and T.A. team 

3. Prepare P.I.R. 

4. Track and monitor fund 

disbursement 

5. Review subproject pipeline 

6. Siuport T.A. efforts in 

communi ty based resource 

utilization, management 

planning, socio-economic 
research and education 

7. R&R 

I _ _ _ _ _ _ 



Personnel: NRMP Work Plan 1991/1992 

Name J. HARDIES 

Activity 

April 

91 

May 

91 

June 

91 

July 

91 

August 

91 

Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

1. Registration of eligible NGOs 

2. Administration of project 

office, and team logistical 

support 

3. Financial management of project 

and grants program 

4. Train, supervise local project 
management support personnel 

5. Short-term consultants -
recruit, coordinate and provide 

logistical support 

6. NGOs - provide administration 
and management support 

7. Financial and administrative 

reporting 

8. R&R 



Personnel: NRMP Work Plan 1991/1992 

Name STUART 

Activity 

A. MARKS April 

91 

May 

91 

June 

91 

JuLy 

91 

August 

91 

Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

1. Review of current and 

potential wildlife proposals 

2. Preparation of interim project 
planning guidelines 

3. Preparation of final project 

planning guidelines 

4. Applied socio-economic 

research 

5. R&R 

-
__ 



Personnel: NRMP Work Plan 1991/1992 

Name RICHARD HARTLEY 

Activity 

April 

91 

May 

91 

June 

91 

July 

91 

August 

91 

Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

1. Review of current and 

potentia witdtife proposats 

2. Preparation of interim 

project ptanning guidetines 

3. Preparation of finat 

ptanning guidelines 

project 

4. Apptied socio-economic research 

5. R&R 



Personnel: J. HAZAM, J. LUDBROOK NRMP Work Plan 1991/1992 

Name EXTENSION TEAM 

Activity 

April 

91 

May 

91 

June 

91 

July 

91 

August 

91 

Sept 

91 

Oct 

91 

Nov 

91 

Dec 

91 

Jan 

92 

Feb 

92 

March 

92 

1. Review of current/potential 

projects 

2. Prepare interim planning 

guidelines 

3. Prepare interim extension 

needs 

4. Prepare final planning 

guidelines 

5. Prepare final extension needs 

6. Draw L,.-TOR5-WAs/protected 

areas management plans 

7. Monitor management plan progress 

8. Begin 2 utilization projects 

9. R&R (J.L.) 
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