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The third quarter of the U.S. Agency for Intemational Development (U.S. AID) funded
project began the planning for the program to be offered in each Enterprise Institute and the
Grand Openings based on faculty training completed in the second quarter.

The goal of this project is to encourage teaching of market economics education with
emphasis of entrepreneurship, small business management, marketing finance, strategic planning,
and small business consulting. The strategy selected is to empower a large group of faculty in
three universities to teach struggling new entrepreneurs in their cities and to upgrade the
competencies of these busii.ess owners to compete in a market economy. As a result, we will
provide these faculty with new curriculum and teaching strategies that may be used as well in
their economics and business classes. And, we will encourage these universities to Lvild strong
relationships with the emerging private sector of their communities.

BACKGROUND

During this quarter, the Polish government finally agreed on a prime minister. Jan
Olczewski was establishing new ministers in the government agencies that we have been working
with. Everything was completely changed at top levels.

There was an interesting interview with President Walesa in the Warsaw Voice in March
which discusses his perception of his role as president. He says, "If I were president of a stable
country I would be doing only pleasant things.......... I would give speeches twice a year. My
position would be safer and maybe even stronger. But I pull, I push, I initiate all the time. This
is how I cause myself trouble, because many politicians would prefer to be left alone, to have
personal stability, and be sure that once they get a post they like, they will remain in it for a long
time without any particular hassles. If I were to maintain the old system, what would I do....Give
birth to the mafia and other groups which would not be constructive but harmful. That is why
I am merciless, I keep searching and changing in order to be more constructive. My price is
losing friends. Theirs is losing their posts. Everybody has to find his place in the new
situation."

There is a major issue in Poland concerning copyright pirates. The International
Intellectual Property Alliance, a lobby organization, has appealed to the United States to have
Poland included on the list of countries against which economic sanctions should be applied.
According to the Warsaw Voice, the IIPI has described Poland as the biggest pirate country in
the whole of Czntral and Eastern Europe and estimates the losses that inciwred last year by the
United States to be $140 million. (See articles in Background Section)



SCOPE OF WORK

At the end of this report is a chrenology of the events of the third quarter of this project.
It represents activities in both the U.S. and Poland with emphasis on the preparation and conduct
of the Grand Openings in Poland.

The appendix to this report includes examples of the work and results of staff activities
in the third quarter. They are provided to demonstrate the results of our work.

The project has been functioning as planned. All tasks are on schedule with the exception
of the case studies/videos which are underway and will be finished in the fourth quarter.

1.0 Coordinate Program

In January/February, we sent thank you letters to faculty and coordinators for this
assistance. During January-March, we worked closely with the Solidarity Economic Foundation
in Gdansk to prepare for the grand openings of the Enterprise Institutes. Solidarity, similarly,
worked very closely with the three universities and project coordinators. Communications
continued through established organizational channels. Weekly phone calls to Poland continued
to ensure that plans were on schedule.

In January we submitted the second quarterly report to AID. It was a compilation of the
work done in that period, samples of the activities completed, evaluations, and pictures taken of
the various events.

Travel was a major responsibility this quarter because of the numbers of people involved
in various activities. In addition to regular paperwork between countries, we had a number of
details to arrange for group travel in March throughout Poland. We held a conference call with
U.S. consultants in February to be sure all details are in order.

CETE staff ordered books, magazine subscriptions and equipment for the centers in
Poland and arranged for shipment and customs clearances.

During January, we submitted the proposal for continuation of the project. At the
suggestion of Solidarity we asked that the two sites dropped in the first year contract be added
to the work to be done in year 2, subject to appropriate additional budget availability.

We worked cooperatively with Solidarity to arrange the details of the second y=ar subcontract
through Solidarity. '

In February, we met with Steve French to discuss details of our project. We also mei
with Ambassador Dziewanowski at the Polish Embassy to discuss the satellite conference.

We met with Nina Majer while in Warsaw to discuss activities of the project including
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the success stories, sriall busingss consulting, and plans for the national conference. The
possibility of adding a catellite conieience to the national meeting in May was discussed.

We reviewed the status of the Poznan Enterprise Institute and agreed that it would be important
to continue to try to help them succeed rather than moving the program to another city. (See task
3.0 for further details)

In March-April, we sent thank you letters to the coordinators and faculty for their
hospitality in the Grand Openings.

2.0 Identify Available Materials

Work continued on development of materials for the courses during this quarter.
Materials were translated and revised where necessary.

We continue to seek copyright permissions for the materials to be used in Poland and to
pay the publishers who request it or delete their materials from the program if the price is too
high. (See Section 2)

The course materials in both English and Polish will be submitted to the sponsor in June
in completed form for the first year. Additions, however will be made to these courses in the
second year after faculty have had time to evaluate specific needs.

3.0 Plan Entrepreneurship Institute

Solidarity submitted a quarterly report for the period January-March as well as the
monthly reports from the three Enterprise Institutes. (See Section 3.0)

During the third quarter, each Institute was asked to proceed with plans for their own
center with certain common parameters to be followed. The faculty were to work together on
their course assignments by small group and to assist the coordinators in planning for the grand
openings and other startup activities.

Solidarity staff printed and distributed a brochure about the three Institutes that could be
used to promote the courses in each site. (Sample in Section 3.0)

The decision was made to move the management of the Poznan Enterprise Institute to the
Regional Solidarity Office in Poznan under the leadership of Zdzislaw Krajewski who is
Solidarity’s Economic Development director as well as one of the faculty that was trained in
November. Because of the problems in managing the project with Mr. Fonfara of the
Management Center we felt that there could be better results with new leadership. The faculty
will continue to work with the projeci as paid staff just as they had originally agreed. Over time
we expect to lose a few of them, especially Mr. and Mrs. Fonfara, but have been assured that



most of them wiii continue with the project.

We met with Zdzislaw after the grand opening in Poznan to discuss the proposal he had
submitted to M. Mironowicz conceming ideas for future activities in Poznan. In our opinion it
was far superior to a similar one submitted by K. Fonfara.

40 Establish Task Force on Market Economics Education

The task force did not meet formally during the third quarter. However they were all
“invited to attend the grand openings in Poznan, Rzsezow and Bialystok. Representatives from
the Ministry of Education, Industry and Trade, and the EC Cooperation Fund did participate in
several of the opening sessions. Also, Nina Majer came to the Rzeszow grand opening and spoke
on the formal program.

The next meeting of the task force will be in connection with the National conference in
Gdynia on Sunday, May 11 at 3:00 pm.

5.0 Polish Scholars Visit U.S.Schools

This part of the project has been completed. Plans were initiated for this part of the
project activities in Year II.

6.0  Develop Case Studies

During the third quarter CETE staff and Solidarity staff visited the selected entrepreneurs
in Gdansk and Bialystok and conducted in-depth interviews with some of the entrepreneurs in
preparation for writing case studies. These case studies will be completed in the fourth quarter.

As work progressed on the cases, some of the original entrepreneurs dropped out. This
is because they are hesitant to "brag" about themselves. In the past, it was not considered good
to own a business and they are still dealing with local attitudes about this. Alsc, they are
reluctant to talk about their successes because they feel the situation is so unstable and they may
also fail (fall down as they say it). Therefore, we have had to find several replacements for our
original entrepreneurs. There are still no candidates from Poznan for the case studies.

7.0  Arrange TV/Radio Shows
During the third quarter, the video company traveled to Bialystok and Rzeszow to take

raw footage of the entrepreneurs. One video was completed in this quarter and the others are
being completed. We expect to have six of them completed in time for the May conference.

4



Arrangements for showing the videos will follow completion of the development phase.

8.0  Conduct Pilot Program

This part of the project was completed in the second quarter.

9.0  Train Management Center’s Faculty

This part of the project was completed in the second quarter. However we continued to
provide new materials and ideas to the Polish faculty during the sessions in our trip in March.

The U.S. Business School Consultants were asked after they returned home to evaluate
their experiences on this trip to Poland. A summary of this feedback is in Section 9.0. In
general, we were very pleased with the organization and leadership we saw in the sites.

The U.S. Business School consultants also reported on their individual meetings with their
faculty members who are teaching the corresponding course. In most cases, they felt the faculty
were prepared to do an outstanding job with the local business owners. These reports are also
in Section 9.0.

During February, CETE staff went to Rzeszow and Bialystok to work with faculty to
develop consulting skills. They made appointments with entrepreneurs and began the consulting
process. Faculty wrote proposals in order to encourage entrepreneurs to use additional consulting

services.
10.0 Offer Entrepreneurship Institute Courses

The major activities of this quarter were focused on this task. The Grand Openings were
scheduled in March as follows:

Poznan March 2-4
Rzeszow March 6-9
Bialystok March 11-14

Each center prepared for the events in a slightly different way. The details of the grand
opening events are in Section 10.0

In January and February, the faculty was busy preparing to teach the courses and
promoting the program to local business owners. They worked together in teams of three on
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-rach separate course as they planned the timelines and materials needed.

The results of their planning and team responsibilities were evident during our visit in
March. A city-by-city analysis was prepared by CETE staff to outline the events and make
several recommendations. This is in Section 10.0 of this report.

Classes actually began in Rzeszow and Bialystok while we were there. The names and
information on the participants are in Section 10.0. Classes were due to start in Poznan on
March 13 but we have not received the participant profiles at the time of this report.

We felt that the Enterprise Institutes in Rzeszow and Bialystok are off to a great start and
feel confident that their programs will go well. As previously mentioned, we are disappointed
in ihe leadership in Poznan and felt it necessary to move it within the year. We have made every
effort to try to help this site be successful and will continue to try to assist them whenever
possible. In reading the comments in Section 9.0, you will see that this is a common attitude
among everyone involved from the U.S.

11.0 Offer Seminars on Business Plans

Each site planned a seminar for local bankers during the Grand Opening. Again the
program was initiated locally by the faculty using materials from the courses to be taught to the
business owners. The purpose of the seminars was to help bankers know what is being taught
to the business owners so they can better understand how to work with them. In all cases, we
felt that the bankers were very interested in the seminars and wanted more of this type of
program. The coordinators were originally skeptical about whether such a seminar would work,
but afterwards felt very positive about the benefits of doing this and the success of the event.

In Poznan the bankers were not actually recruited for this seminar, but pulled from a year-
long course fur this purpose. In at least one case, the participant was not happy with this use of
their time. It would have been more appropriate to recruit a banking group that wanted to know
about small business and business loans as the other two centers did. However, all three areas
had satisfied bankers as shown by the evaluations in Section 11.0

We recommend that the Institutes continue to offer one-day seminars for bankers and
government officials to help them understand the needs of small and growing businesses.
120 Conduct Polish National Conference

The First National Entrepreneurship Forum will be held in Gdynia, Poland, March 10-12,
1992. This is in large measure the responsibility of the Solidarity Economic Foundation. During

this quarter we identified the appropriate speakers and communicated with them about conference
details. We had hoped to have the President open the conference, but are pleased to have the
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prime minister and the president of the Solidarity union instead.

Faculty leaders from universities throughout Poland were invited to attend in addition to
the faculty involved in the project. Special guests were invited by project staff including national
leaders, the project task force, the successful entrepreneurs used for project case studies and
others from the arez.

The task force was invited to speak on the program if they wished, and to attend a
meeting on Sunday before the conference begins. All projects sponsored by AID under the area
of our project were also invited to speak on the program.

The EC Cooperation Fund (member of the task force) has agreed to be a sponsor of the
conference. There will be several other sponsors and exhibitors including the Private
Entrepreneurs Club and ComputerLand.

During this quarter, we explored the possibility of adding a satellite conference that would
send the program from the conference to interested groups within the U.S. It was determined
that this would be possible and Jane Matheny was asked to be the coordinator of the activity.
She met with TV Polska staff in Warsaw to work out the details.

SUMMARY

This third quarter went by very fast as we completed the work of the training program
in Poznan, finalized some of the details of the courses, wrote a new proposal for continuation in
Year II, submitted a quarterly report and planned for the Grand Openings in March. We are very
pleased with the commitment of the group we are working with and hope that their enthusiasm
will continue to grow.

FINANCIAL REPORT

The CETE portion of the financial report was prepared by the Ohio State University
Research Foundation (OSURF) and is found in Appendix 13.0. The budget expenditures are well
within anticipated levels. We have shown expenditures only against the Year I budget even
though OSURF has included Year II funds in their surnmary report.

Budget: $1,299,933.00
First Quarter: 356,039.64
Second Quarter: 351.314.31
Third Quarter: 354,155.37



Balance:

238,423.70

The Solidarity budget report for the third quarter is as follows:

Income To Date:

<xpenses To Date:

Third Quarter Expenses:

Staff

Management Centers
Translations

Materials

Local travel

Pilot project

Videotape Production
Case Study

Business Plan Seminars

Total

Budget Balance

$376,000.00

265,544.00

$ 2,700.00
136,678.00
1,225.00
305.00
1.081.00
5,060.00
7,410.00
1,480.00
9,600.00

$166,171.00

$110,456.00
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ACTIVITIES FOR THIRD QUARTER

Follow up on details from Poznan workshop.

Plan proposal for Year II.

Coordinate proposal with Solidarity.

Process expense reports.

Write report for second quarter.

Duplicate videotapes from Poznan and distribute:
Complete arrangements for purchase of equipment.
Continue translation of course materials.

Continue to collect copyright permissions from U.S. publishers.
Select video producer in Poland.

Visit businesses selected for success stories.

Work on plans for March visit for Grand Openings.
Advise Solidarity on plans for May conference.
Check options for satellite conference.

Deliver letters and certificates to Polish faculiy.
Purchase books fo: Enterprise Institutes.

Plan consultant travel in March.

Obtain AID permissions, participation in Grand Openings.

Plan business consultancy in Rzeszow and Bialystok.

Conduct conference call with U.S. consultants to plan trip.

Obtain detailed agenda from three Polish Enterprise Institutes.

Collect detailed teaching outlines from U S consultants where still outstanding.
Write case studies of Polish entrepreneurs.

Assist Polish faculty in providing business consulting services.

Order books and magazine subscriptions for three Institutes

Consult with Solidarity on details for March visits ,

Meet with Polish ambassador to U.S. to obtain support for satellite conference.
Meet with AID io report on progress and problems.

Continue to collect copyright permissions.

Coordinate travel in Poland to Poznan, Rzeszow, and Bialystok.

Participate in Grand Openings of Enterprise Institutes in Poznan, Rzeszow, and
and Bialystok. '

Participate in Banker Seminars in three sites.
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Participate in first class for business owners in Rzeszow ang Bialystok.
Assist Solidarity with plans for national conference.

Continue to plan for satellite conference.

Schedule events for Year II.

Meet with AID program officer in Warsaw.

Collect reports from U.S. consultants on progress of their faculty team,
Continue translation of new materials.

Continue videotaping of Polish success stories.

Send thank-you letters to Polish hosts.

Develop evaluation approach for Polish entrepreneur training classes.
Invite U. S. guests to conference in Poland.

Collect feedvack on Grand Openings from U. S. Business School consultants.



March

April

May

June

July

August

ENTERPRISE INSTITUTES 2{ POLAND - :

1992 Schedule

Entrepreneurship Courses
Grand Openings
Management Courses
Marketing Courses
Marketing Courses (cont.)
Finance Courses

Task Force Meetihg
National Conference
Strategic Planning Courses

U.S. Staff site visits

Coordinators’ Meeting

Coordinators Visit to U.S.

Poznan, Rzeszow, Bialystok

Poznan, Rzeszow, Bialystok

Gdynia
Gdynia

Poznan, Rzeszow, Bialystok

Gdansk

Columbus

-weekends -

May 10
May 10-12
weekends

June 29-
July 9

July 9-10

August 2-24



P4
b=d
-~
Z.
=
A
A
<

BACKGROUND

—\



‘March 15, 1992

Difficult time:
“We have {00 many overtappig fxoblems”

President Lech Walesa talks with Voice's Barttomiej
Bartoszek, Andrzej Jonas, and Andrzej Stolarczyk about the
Polish political scene and the future of reform.



m President, this is not our first conversation.

The Warsaw Voice published its most
extensive interview with you when we awarded you the
title of Man of the Year 1989. The situation in our country
changes so quickly that every time we talk, we have
different circumstances to consider. Will you share with
us your opinion about the present situation?

The most characteristic feature of the present situation is
the sense of compulsion. We are forced to solve a lot of
problems at the same time: build democracy, leam how to
govem, and struggle with the difficulties of everyday lfe. The
scope and depth of this problem are not - | have to say with
regret - appropriately presented by the press and journalists.
Society has learned to believe that democracy will bring
immediate resutls, that it will solve most problems right away.
In fact, we did achieve a lot. But along with the growth of
democracy in Poland, the entire communist block collapsed,
greatly complicating our economic problems. The Soviet
Union and the former East Germany stopped fulfilling the
agreements we had, and Cze.ho-Slovakia and Hungary
began to search far new economic partners.

Society experiences discontent - and rightly so, as life is
not easy. But at the same time we have to understand that it
is impossible to solve all the problems right away. Such
understandir.g is missing, and | would tend to put some of
the blame for this on the press.

Joumnalists have an important task to fulfil. And what do
they do? They describe economic rackets. To be sure,
there's no lack of rackets, and they should be made public,
but a certain sense of proportion has to be maintained. After
all, rackets are not the dominant feature of our present
situation. Can you expect involvement, willingness to work,
patriotic spirit and action from an average man who eams
one million zlotys and keeps reading in the papers about
others who smuggle millions out of the country? Let me
repeat, such incidents should be covered by the press, but
with a sense of proportion preserved. That is what
responsibility is all about. :

Mr President, three basic elements coexist in our
country: political, economic and social issues. Each of
these spheres is undergoing some kind of crisis, but it is
clear that all three remain in some sort of balance tr
each other. | share your reproaches of the press, but |
also believe that politicians did not fulfill all our
expectations either...

You just said a very wise thing: coexistence of political,
sconomic and social issues. Let's consider the matter
starting with the basics. What do we need democracy and
pluralism for, what do we need all of this for? So that the best
and wisest people as well as best and wisest programs can
be selected in a democratic process; so that they get a
chance to be implemented and start working. Appropriate
coordination «of all these elemants and any efficient,
democratic govemment is possible under conditions of at
least minimal stabilization. If at least the extemal conditions

were stable, if the Soviet Union did not collapse, if our other

neighbors and partners were politically, economically and
socially stable, the process of constructing a democratic
system and democratic government in Poland would look
ditferent and our achievements would be bigger. However,
we do not have the time to build pluralism and democracy
from the grassroots. The elites have so many problems with
gach other, they get involved in political and personal games,
that they have no time for grassroots organizing and building
up personnel. Such grassroots work Is essential and would
help to set a lot of problems in our country in order.
Unforiunately, in the present circumstances this is
impossible. We simply have too many problems overlapping.
But the standard question of which was first, the
chicken or the egg, keeps returning, What is more

important: political or economic issues? We all know
that once the economy improves everything will be
easler, but can our economy improve if the political
scene is not straightened out?

Agaln you mentioned a very difficult subject. | imagined that
once we won, beautifully, in solidarity, then every Solidarity
member would first of all get down to work on making Poland
grow. The uriions would assure honesty, fair distribution of
wealth, approprial  support for the unemployed, and so on.

Then the entire team of, as 1 call them, “brains” or thinkers,
would develop programs, elucidate initiatives, and explain all
the crucia! Issues. | don't mean general, shallow explanations

often resorting to slogans, but sericus explanations which
would create a social awareness conducive to reforms and
tha development of a modem, democratic Poland.

And what did happen? Immediately after our victory we
spiit up and everybody got involved In activities ensuring
short-term benefits... No one turned to creative,
comprehensive and long-term programs,

. Today, one of the most important goals is to get everybody
involved in the process of building Poland. Former decision-
makers and strategists have to be brought to account and
removed from power, so they cannot do m:Jre harm. But 90
percent of those who were involved in the milita-y, militia,
state administration or the All-Poland Trade Union Alliance
_(OPZZ), those who made mistakes or got themselves “dirty”
in some way or another (but didn’t we all during those fifty
years?) should be finally absolved and given a chance to join
in the common work. This is still an unsolved problem.

But this is idealism. Many of those wonderful people
who together brought about the downfall of cammunism
are swom enemies today. Some of them are well past
the phase of dislike - often they are motivated by sheer
hatred.

] kpow. | am parth, responsible for this myself. | played a
part in splitting up Solidarity, and today | am often btamed on
that account. But my response is: in Czecho-Slovakia and
the Soviet Union no one did the splitting, but it happened
anyway. | foresaw the future and outdistancea this
development. Thanks to this, | saved the elites. If they stuck
to'gether. they could be easily rendered ineffectual and
rejected as a whole. This way, though divided and sesmingly
weakened, they are, in fact, strengthened and in the long
term more useful for Poland.

True, to a large extent thanks to you, our political
scene has been broken up and divided into parties which
will keep reforming. Are you satisfied with today's
political scene?

'In the short-term perspective, such division may seem
qlsadvantageous. But when you consider a fong-term
viewpoint, as | already said, it had to happen anyway. Thanks
tc_> the division, representatives of the elite ended up in
differen: places. They Initiate new political factions; they
operate as the nucleus of the new groups' political wisdom. |
believe such a situation Is more advantageous to Poland.
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Stolarczyk, Bartoszek, Jonas with Walpsa and presidential press spokesman Andrzef Drzycimakd (back to camera):

“Everybody neads {0 get involved in rebuiding Polend”

How do you see your own possibilities in the process

of setting this political scene in order?

We have two philosophies here. Some people keep urging
me to establish a presidential party or some kind of pro-
presidential reform bloc. Perhaps in the short term it would
be a good move, but as a long-term solution it would mean
forcing solutions upon others. | do not want such a situation
to occur, because it could hamper democracy. | prefer to
stimulate, initiate, pull and help in building democracy. This is
why | am willing to take risks so often. There are times when
it seems that | am losing. But | beligve that the process of
reforms, democracy and Poland will prevail.

What do you mean by saying that you are losing? If the
reforms win, you will not be a loser...

| am saying that at times | lose as a private nerson.

But the private Lech Walesa is no more.

Yes. | have risked my entire career for the sake of victory.
But when in the name of democracy |, let's say, help the Leit
by calling for caution and responsibility in treating militia and
military personnel, | often encountér sharp criticism, and for
me as a private person this is a heavy burden to carry. But at
the same time, | kno'w that some processes can be speeded
up, and others must not. If | really were the man | am often
suspected to be, that is, thinking above all about myself
instead of Poland, then | would have
maintained the unity of the Solidarity
movement, and worked to consolidate my
own power. But as the President, | am
responsible for getting Poland to the next
stage.

Don’t you think, however, that the time
for intervention has come, because the
creative potential of the working class is
being weakened by intemal conflicts?

In the short term it may appear so. But in
the long term these conflicts, struggles, and
discontent force people to make efforts, to
search for new solutions. Poland will benefit
from that. Maybe not today, here and now,
no. It is important not to cross a certain limit,
which would be dangerous for the country
and that is another one of my tasks.

After fifty years, what we have to do first of
all'is to stir socisty, entice it to action...

... but not discourage...

Now hold it, just a minute. After all, it is
compulsion and necessity which force people
to search for ever better solutions. If we were
to make people happy by forcing our
solutions upon them, our effort would not
have a lasting effect. There would be no
Support and understanding among the
grassroots.

Wq recently asked a distinguished Polish
politician what type of politician Poland
needed today: somebody who will listen
carefully to society's voice and foliow it in
its actions, or a politician who will present
a vision and pull society
along. You always had the
gift of combining the two.

Is it still s0?



That's exactly the way it
was. However, today, as
President, on the one hand |
have greater possibilities but '
on the other | am subject to
greater limitations. My
position obliges me to act iZI
certain ways, and in som
cases it is an obstacle. Since
the beginning | have beent
aying close attention to:
ociety’s moods, and | know
hat people have reasons to
unhappy. But | also know
hat our political elites are still
eaming and this is why they
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ake mistakes. When were
hey supposed to learn how to govem? You always have to
ee both sides of the story.

Still, if over a longer period of time these elites prove
capable of translating their programs and concepts into a
nguage society can understand, | will have to step in.

Some people believe that Lech Walesa’s position, and
hat of the President’s office as such, has weakened. At
he same time, many people who voted against you
uring the presidential elections now see you as a
ainstay of democracy. These two opinions are rather
ontradictory. From what you have said so far |
nderstand that a change took place with regard to the
cale of your activity. If | understood correctly, you have
ov=d very clearly from your previous tactical scale to
Jecome a strategist.

One has to understand that | am no longer conducting an
slection campaign, but rather taking care of many issues,
vhich sometimes lie within my competence, but at times go
Jeyond it, or are simply hard to define. If we were living in a
stable country, | myself would consider such a situation
nappropriate . However, where there is no stability you have
o resort to unconventional modes of action.

If 1 were the President of a stable country, | would ks doing
inly pleasant things: | would host diplomats and politicians,
ways sporting beautiful attire, | would give speeches twice a
ear. My pesition would be safer and maybe even stronger, But
pull, I push, | initiate all the time. That is how | cause mysetf
‘ouble, because many politicians would prefer to be left alone,
> have personal stability and be sure that once they get a post
1ey like, they will remain in it for a long time without any
articular hassles. If | were to maintain the old system, what
rould 1 do? Give birth to the mafia and other groups which
rould not be constructive but harmful. That is why | am
rerciless, | keep searching and changing in order to be more
onstructive. My price is losing friends, theirs - losing their
asts. Everybody has to find his place in the new situation.

In an interview for our paper two years ago, still as
olidarity leader, you said the time for professionals was
oming. Do you consider yourself a professional
resident? Are you satisfied with the implementation of
wur initial presidential program?
In a stable country | would not have voted for myself. |
duld not even have run for the post. But | had to become
lesident. Otherwise Mr Stan Tyminski would have. | am
en accused of being conceited, but | had foreseen it
fore the idea occurred to anybody else.

“Conflicts, struggles,
| and discontent
force people (...)

to search for new
solutions.”’

Before the parliamentary elections 1 said that the victorious
party would not be able to from a cabinet. | also said that |
would behave in a democratic way. And what happened? |
gave Professor Bronistaw Geremek, a representative of the
victorious party, the mission of forming a cabinet. They did
not manage!

You ask if | am content. On a small scale I'm not, but
considering the issue from a more comprehensive
perspective | see meaningful achievements. At times, | see
providence in all this: everything is so logical. The first
government had to be of a political nature. The Prime
Minister had to focus on politics, since he was still dealing
with ministers from the old system. We could not move on
too fast.

The second government, headed by an economist, was
the best-equipped for the time when promotion offers started
reaching Poland and we had Europe’s {ull respect. That
government, together with its very gifted leader, was
supposed to solve Poland's most difficult economic
problems. Unfortunately, it did not succeed. It is impossible
to build stability without an appropriate legal structure in
place. So now, Jan Olszewski, a lawyer, is leading the third
cabinet. A professor of law is the Sejm Speaker. Thege
people should construct the legal structure for the Republic
of Poland. :



What if they do not succeed? .

The next ones will enter the stage. Perhaps those ministers
who dropped out, but leamed a lot in the process and see
their own mistakes more clearly today. Many of them declare
that if given the chance, they would act differently in many
cases. They have leamed from their mistakes. It is very likely
that they will participate in the next political configuration.

So, in the short term - quite a lot of slips and loses, but in
the long term - almost nothing but profits. Everywhere in the
world you have to pay for a lesson like ours. You pay with
mistakes or economic rackets. However, once we do
understand the logic of this process, we will move Poland
forward.

So generally you consider Poland's development in
recent years as correct both in terms of direction and
pace?

Correct in every aspect. Of course, we haven't found
another Balcerowicz. The first one successfully destroyed all
the bad, harmful things in our economy. We still need another
Balcerowicz who would know how to successfully construct
the new.

Your positive evaluation of the last three years may lead
to a very important message. Could you venture a direct
opinion whether the direction and pace of Poland’s
development is stable, and whether our partners need not
fear any unforeseen storms which could tum the Polish
ship in a completely different direction?

In Strasbourg | described Poland as an experimental field.
There are no doubts as to the direction and pace of our
development. In this respect Poland is truly stable. it is not
true that the Hungarians and
Czecho-Slovakians outdis-
tanced us. The situation
looks calmer there simply
because their reorganization
process has not reached as
deep as in Poland.

Despite all this one can
still find a lot of faults in
Polish political life. Do you
think that in the current
situation it is necessary to
form a wider government
coalition and that it will be
possible?

| believe that the necessity
exists, but | do not think the
project has a chance of
success at this time. Social
pressure is not strong
enough and politicians are
not scared enough, either. |
expect that social pressure
will increase and politicians
will be forced to cooperate,
to organize better. But this
has to happen, the sooner
the better. Society is not
against reforms, rather it is

' for petter and wiser reforms.
Let's not underestimate the people. They
realize that such « possibility exists.

it may still be too early today for final
solutions with regard to the political
system. But what, in your opinion, will be
the best model of the presidency in
Poland's case?

At this point none of the classic models of
the presidency is quite suited for Poland. We
cannot afford the German model yet. The
American model could hamper the
development of democracy. Today it is just
as well that there is somebody like Walegsa
who has the authority, who believes in
democracy and who, for democracy's sake,
keeps initiating, pulling and pushing... Once

we enter a normal path of development, when there are
maybe three large parties or blocs capable of taking
responsibility for the country, then the most appropriate
model! for the presidency will suggest itself. Then the
American model might prove the best: a strong President
able to lead to compromises or even force agreement
between political blocs for the sake of the country.

And as soon as political life reaches the point where a
strong President is not needed, the German model may tum
out to be more suitable. The President will not interfere, but
rather represent and be a moral authority.

And you see your role as assuring balarice in political
life, so that even in the case of three parties none will
achieve a dominant position?

When such a situation comes about, then what will happen
to Walesa? The strongest party will say: he's O.K., but not
ours. And they will replace me, the one who built all this, with
their own candidate. This party will be able to carry out its
plan, because by then it will be a strong, efficient party, with a
good grassroots network. 1 can see that, too.

Photos: Jacek Barez - Voice
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Poland needs to train 100,000 managers to keep

up the present pace of economic reform, the World

Bank says. And not only Polish companies need
qualified managers. The lack of managers is cited as a
huge problem by foreign companies seeking to set up
Polish operations.

Potand’s managerial education system is several
years behind the changes in the Polish economy. Thus,
for some time the job market will be dominated by old
managenal personnel.

There are several mangement search companies in
Poland. Foreign companies dominate the market.
Among these is H. Neumann International. Hill
International is equally well known, Other similar
companies in Poland include the U.S.-French *Naj.
Intemational,” the Polish-Canadian joint-venture EVIP,
an¢ DRT Intemational, which provide different types of
services and methods of operation.

H. Neumann began operating in Poland at the
beginning of 1991. A year earfier the company opened an
office in Czecho-Slovakia. The Hungarian branch opened
in 1989. This year H. Neumann also appeared in Moscow,
The company has offices in many countries and services
the large concerns. In Poland it provides personne! for
1BM, Hewlett-Packard and R.J. Reynolds Tobacco.

eople for Top Jobs

Client orders vary from requests to fill one position to
providing several managers for key positions in the
companies. “We take 2very order individually, respecting
clients, wishes,” says Marius A. Bialek, managing
director of H. Neumann in Poland. The clients and future
employers give their requirements. These include age,
experience, professional qualifications, and knowledge of
unusual languages. Knowledge of English is assumed
and obligatory. The client also determines the methods
of search. Many companies have their own ways of
searching for employees. However, Bialek says many of
these methods are not as effective in Poland.

One of the most common methods of searching for
managers in Poland is press advertising. This is a rather
primitive method used by H. Neumann only for lower
rank positions. *To find truly excellent people for the
highest positions you have to be familiar with the job
market, and have your own information network and
personal contacts,” says Jadwiga Kuczkowska, an H.
Neumann consultant.

Experts from the companies say that reaching
appropriate people and finding experts in particular fields
is much easier in Francs, ftaly or other Westem countries
than in Poland. Martial law, and repeated vettings and
dismissals during the eighties, have thrown many
excellent managers or scientists into places and

professions at times as bizarre as a fishing boat, a fox
farm in the Bieszczady mountains or a Warsaw cab.

Most of the companies have permanent clients.
Branch or regional specializations, usual in the West,
have not had time to take root in Poland yet. However, a
certain division of the market is becoming visible. Naj.
International, for example, conducts management
searches mainly for French companies, such as the AGF
insurance company, and the Rhone Poulence chemical
and pharmaceutical concem. It also provides services for
General Motors and Intemational Bank in Poland. EVIP,
which provides not only personnel consulting but also
consulting on opening companies and branch offices in
Poland, searches for employees for Coca-Cola and
Rank Xerox, DRT Intemational services a network of duty
free shops - James Richardson Corp. Pty. Ltd.

Polish firms are already beginning to operate side by
sitle with foreign companies. They do not provide ciassic
management search services, but rather function as
traditional employment offices, matching the
unemployed with job offers from the market. The
development of these firms is quite limited due to
restrictions imposed by the labor law, which does not
allow employment offices to collect fees for their

Services.



Until recently the problem of audio or video

piracy hardly existed in Poland. The state had a

monopoly over the production and distribution of
all kinds of music and fim works. The state owned
tha studios, the distribution companies, and the
movie theaters. In this situation financial accounting
between such institutions was not of primary
importance.

Today there are private producers in Poland, as
many state-owned firms have gone commercial and
private distributers and cinemas have sprouted. The
legal basis for their operation is the 1988 Act on
Economic Activity, which abolished the state's
monopoly in many areas. Its general rule is that
anything that isn't forbidden is allowed. To start a
business it is usually sufficient to submit an
announcement that one is undertaking economic
activity in some area and pay a symbolic fee.

When compared with earfier regulations in Poland,
this act was truly revolutionary. But many enthusiasts
of economic liberty failed to notice that the act also
mentions a few areas of activity for which a special
permit must be obtained. One of these is the
manufacture and distribution of recorded video
cassettes. Many of those who obtained the
necessary permit did not remember, or did not want
to remember, that such a permit does not free its
owner from the need to obtain a license for the rights
to a given work, through the appropriate license
agreement.

This approach to business is mainly due to the
level of public awareness developed during decades
of communism. There is insufficient understanding
among Poles that non-material goods are just as
valuable as material ones, meaning that a movie or a
composition is protected by the law.

Another reason is that nearly the whole legal
system of the Republic of Poland today was inherited
from the communist past. “The Copyright Law of
1952 is still in force, and protects the author as the
main subject possessing rights to a work, This law
forgets about the producer, who in a decentralized
economy is the leading figure in the authors'
market,” says Oskar Tulodziecki, an employee of the
legal office of [TI, the largest private distributor of
video movies in Poland.

What is being done?

Poland was recently cited by the U.S. intellectual
Property Alliance as one of 22 countries where the
protection of intellectual property is inadequate. But
according to Krzysztof Foland, legal counsellor to
Poland’s Cinematography Committee, the belief that
copyright piracy is more widespread in Poland is a
myth. “Piracy in Poland exists to the same extent as
elsewhere,” says Foland. ’

According to Barbara Borkowska, a lawyer from the
ZAIKS authors’ association, a new draft law is now
being prepared. “The draft is to encompass not just
authors' rights, but all related rights as well - the rights
of artist-performers and of producers,” Borkowska
said. Work on the new law is proceeding very slowly.

A new law, even if near-perfect, will not
automatically solve the problem of piracy. Large

profits are an incentive for criminal activity. In
September, 1988, an agency called RAPID-
Asekuracja was established as part of the RAPID
(Council of Authors, Producers and Distributors of
Audiovisual Programs) organization. The agency
aims to protect the rights and interests of RAPID
members. It has its own register of owner's rights
that have been entrusted to RAPID's care. Some
150 RAPID inspectors daily monitor video rental
shops, bazaars and local cable television centers
with a group of specially-tiained policemen. Cable
television centers sometimes broadcast fims for
which only home video-rental rights have been
obtained, with no license for television broadcasts.

RAPID-Asekuracja cooperates closely with the
police and organizes training for officers. This training
is indispensable in view of the growing modemization
of illegal production.

An even worse situation is faced by producers of
phonographic recordings in Poland. In order to
legally publish a record or cassette with the music of
a foreign performer, producers have to pay 33 cents
per copy for rights, or about 4,000 zlotys. Thus at
the very outset their products are more expensive
than those of a pirate. When legally publishing a
Polish work, additional costs include studio
recordings (100 million zlotys minimum) and
promotion. A pirate, meanwhile, can publish the
same recording soon after, making use of the
finished product and the promotion. Naturally, the
pirate can afford to sell for a much lower price.

Faced by a more rigorous system of control, and
by the fact that the world will not sell licenses to
pirates, pirates often establish two firms, one legal
and the other a pirate firm. Most of the copies come
from the second, with taxes and any other payments
being avoided.

————

imperfect law

Much controversy has arisen
over the lack of legal protection for
producers. There are also many
misunderstandings. Recently a
group of artists protested against
the "ZAiKS's unlawful give-away of
the right to produce recordings."

ZAKS director Witold Kotodziejski

says: “We give our permission for

activities which are legal in Poland,

and which come under the

authors’ rights dealt with by

ZAiKS." Since the issue of

production has no legal regulation

in Poland, an illegal publisher of

recordings can carry on with

impunity if he pays ZAIKS for using such rights. in
this way, the owners of producer rights sufler great
losses.

The lack of legal protection makes it hard for
producers to defend their rights in court. The
situation forces them to open civil proceedings, -
which are long and often complicate the matier. In
addition, even if a producer's righs have obviously
been violated, it is very difficult to assess and prove
the extent of the crime.

Another complication is the lack of experience in
copyright cases among prosecutors and the courts.
“We are having major problems convincing these
bodies of the necessity to take action when our
rights are violated," says Tulodziecki. “Apart from
lack of experience, this is due to inertia and behavior
pattemns from the previous era, along with swindles
by the accused parties, who find their activity much
too lucrative to give up without a fight. For now, our
actions, which cost us a lot of effort and money, are
limited to discovering and fighting what is actually the
tip of an iceberg.”

The law is also limiting Poland's access to state-
of-the-art technology. Polish producers cannot
purchase equipment for the manufacture of compact
disks until Polish law includes the necessary
regulations, and until the'r violation Is severely

punished. \ C’{ .



What punishment?

“There remains the question of how heavy the
punishment should be,” says Prof. Jan Blaszyrski,
one of those working on the new Act on
Copyrights. “The draft provides for sentences of up
to two years’ imprisonment, with the list of acts
classified as criminal offences being much more
axtensive than befors. Tha list includes violations of
authors’ and producers’ rights, and of the rights of
artist-performers. Violation is understood to mean
ilegal production and distribution, and giving faise
information.” .

The Polish government, whose representatives
are increasingly being asked about the piracy
problem, has decided to stimulate more vigorous
action on the part of civil servants. An ordinance
issued by the Prime Minister provides for the
establishment of a special committee, made up of
representatives of such institutions as the Ministry of
Culture, the Ministry of Intemal Affairs, the Ministry of
Finance or the Central Police Headquarters. The
committee will have the task of drawing up a
program for the protection of intellectual property,
and ultimately also drafting an anti-piracy law.

Protecting foreign authors and producers is more
difficult than protecting those from Poland. *For us
to protect them effectively, they must want to be
protected,” says Ryszard Nowicki, head of the
Warsaw branch of RAPID. "They should register
their products in Poland for protection purposes.
RAPID is having talks with the MPEAA [Motion
Picture Export Association of America), which
intended to register four thousand movies with our
agency. The matter has been dragging on for two

years now."
Krzysztof Jetowskd

l

'TRACKING DOWN THE CROOKS

An extremely important question in Poland is the protection of
copyright and producers' rights, as well as how to deal with
offenses connected with this - “pirated” books, video cassettes
and computer programs. “Once it was mainly foreign producers
who were harmed by this practice, but now it is also affecting
legal Polish distributors and the State Treasury,” sald Andrzej
Filipowicz, director of [T Home Video. "Pirates do not purchase
licenses and don't pay taxes.”

Marek Gniewaszewski, director gensral of RAPID (Council of
-Authors, Producers and Distributors of Audiovisual Programs),
says that, whereas In the past piracy chiefly involved illegally
copying films and selling several copies, now a new form of
bootlegging has appeared: piracy in the form of distribution firms
which operate quite openly and give the impression of being
legal. These companies buy cassettes in Western department
stores and copy them. There have been instances of copying
‘recordings and films for which another Polish distributor has
bought a license. There are even cases in which foreign
middlemen have sold a licanse to two Polish distributors. )

The people at RAPID admit that there is a need for more
extensive and precise information as to who is operating legally
on the Polish market and which films can be legally distributed.

"This information is provided by RAPID's information Bulietin. On
"top of that, as a result of an agreement between RAPID and the
MPEAA [Motion Picture Export Association of America) and
AFMA [American Film Marketing Assoclation], a computerized
‘Information center will be set up, making it possible to check
“swiftly who owns a particular film and whether the company
“offering it has the right to sell a licenss. ’

rare—er

The Intemational Intellectual Property Alliance (lIPA), a lobby
organization, has appealed to the United States to have Poland
included on the list of countries against which economic
sanctions should be applied. : -

The lIPA has described Poland as “the biggest pirate country in |
the whole of Central and Eastem Europe,” and estimates the
losses incurred by the United States last year as a result of the
activities of Polish pirates to be 140 million dollars.

In the spring of 1930, Poland and the United States signed a
treaty on economic sanctlons, which also included copyright

FACING THEBIACKLIST -

protection. Poland committed itself, as of January 1, 1991, to
adapt its faw to intemational standards. So far, this has not taken
place. The U.S. administration will decide by the end of April
whether Poland should be on the list of countries threatened with
sanctions. These could even involve the removal of most-favored
nation status in trading with the United States. : .
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On Thursday, March 5, the Sejm rejected the
government’s social and economic program
for 1992 by a majority of 33 votes. This
unexpected development created serious
confusion on the political scene. A question
arose over whether Jan Olszewski's cabinet
should resign. Several hours earlier, during a
press conference organized in the Sejm,
President Lech Walgsa suggested as much.
Government spokesman Marcin Gugulski also
hinted at the possibility before the parliamentary
debate began.
After a special meeting of the Council of
Ministers the next day, Jan Olszewski said he

COILT

voting. The result is, to some extent, accidental.”

The Desmocratic Union, the Confederation for
an Independent Poland and the Democratic _oft
Alliance also voted against the program. But
each of the parties had quite different motives.
The Democratic Union and the Liberal
Democratic Congress proposed a week earlier
that the program be rejected because it moves
too far from the economic fine of the two former
govemments, or the so-called Balcerowicz plan.
Marek Dabrowski, one of the Union's economic
experis and a former Deputy Minister of Finance,
said: “The process of economic reform in Poland
is threatened. There is no third way; thera are no
miraculous solutions. There are only two

Olszewskd:
The only program possble to fufi the govemment's polcies

intended to continue as Prime Minister. “The
voting was the outcome of political games rather
than an evaluation of the program's merits,” he
said. “The Council of Ministers has determined
that this was the only program which could
constitute the basis for the government's
policies. Only this program makes it possible to
take successful steps towards counteracting the
economic crisis: tuming back the recession while
maintaining a balanced budget.”

"I don't think the government should resign,”
said Lech Mazewski of the Liberal Democratic
Congress, which voted against the government's
program. "It will do much better if it prepares a
decent budget and reviews ways of stabilizing its
coalition in parliament. Some of the deputies
from the coalition were not present during the

possibilities: elther a difficult road forward, or the
danger of stopping at the point of a defective
market economy characterized by stagnation,
chronic inflation and the inability to compete on
the international market.”

Deputies from the Confederation for an
Independent Poland (KPN) voted against the
program because they considered it a
continuation of the previous economic policy.
“We decided to vote against after listening to the
speech of Minister of Finance Andrzej
Olechowski, which we understood as an
announcement of a rather determined
continuation of Balcerowicz's program,” said
Krzysztot Krél, the leader of KPN's parfiamentary
caucus. Deputies from the Democratic Left
Alliance explained their voting in a similar way.

Test

H

Many on hand in the Sejm felt that even if the
Prime Minister resigned, his resignation would
not be accepted. Some said Olszewski was
partly respunsible for his own failure. A week
earlier, during consultations with deputies’
caucuses, he did not find the time to meet with
the Democratic Left Alliance and Liberal
Democratic Congress. Olszewski also neglected
the KPN deputies, who are very sensitive in this
respect. “KPN leader Leszek Moczulski waited
until the last moment for some political gesture
from the Prime Minister. But Olszewski believed
that the KPN was on his side and that he did not
have to solicit their support. He viled as a
politician,” Mazewski said.

Despite initial, tense reactions, the con-
sequences of the program's rejection are mostty
symbolic. Everybody agrees that the real battle
will begin at the end of March, after Olszewski's
cabinet prepares its 1992 budget proposal. At
this point it is difficult to foresee the likely
divisions in parliament during the budget debate.
It is also unclear as to what position Olszewski
reserves in his cabinet for Finance Minister
Olechowski, Many commentators agree that
Olechowski Is closer to Balcerowicz's line than to
the concept of a “turning point,” promoted by the
Prime Minister.

The role that Hanna Gronkiewicz-Waltz, the
new President of the National Bank of Poland,
will play in the future is another unknown. in
December 1991 the Sejm rejected her
candidature, but this time deputies succumbed
to pressure from Walesa, who pushed hard for
his candidate. Immediately after being approved,
Gronkiewicz-Waltz said, “There cannot be a new
emission of money. The bank is responsible for
strengthening the currency and can only allow 8
flow of money which doesn't harm the economy.
We can't have any additiona! emission which
would result in hyperinflation.” Interestingly, the
head of the Central Planning Office, Jerzy
Eysymontt, who is generally considered a
supporter of softening harsh fiscal policies, voted

. against Gronkiewicz-Waltz. Asked about future

cooperation with Eysymontt, Gronkiewicz-Waltz
said, “This is Minister Eysymontt's worry; the
bank has a stronger position here.”
Commenting on the events in the Sejm,
Jaroslaw Kaczynski, the leader of Centrum
Alliance, once again stressed the need to expand
the government coalition. *if we had managed to
convince the Prime Minister and the Democratic
Union to cooperate earlier, the result of the vote
would have been different,” he said. Prime
Minister Olszewski announced that in the near
future "talks with all those who are ready to
support the government and who feel
responsible for the state will take place. This is
the only basis for any agreement.” Whether
Olszewski will make the first move to gain
support from Democratic Union deputies remalns
unknown. At the same time, his task is not made
any easier by politicians from the Union who say
they are not considering entering the government

coalition.
Andrze] Goszezyriski




APPENDIX




LTI ' CENTER ON EDUCATION
OHIO w AND TRAINING FOR EMPLOYMENT

1900 Kenny Road
Columbus, Ohio 43210-1090
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UNIVERSITY

Phone: 614-292-4353

February 3, 1992 Telex: 9102505950
: Fax: 614-292-1260

Krzysztof Fonfara
Wielkopolska Business School
Poznan, Poland

Dear Krzysztof:

I am sorry to hear that we have not resolved the issues with Poznan. As we discussed
in November-December, I had a concern with the division of responsibilities between the
coordinators and you as director because we were not getting necessary results (such as success
stories, faculty attendance at workshops, monthly reports, etc). A larger problem was the
commitment to operate an Enterprise Institute with some common characteristics with Rzeszow
and Bialystok so that the program can develop with cooperative input.

Miron also met with you to discuss these issues in December and then sent you a letter
asking for your agreement to resolve these difficulties. He did not receive a response from you
until lats in January, and then it did not have any change in operations indicated. Although I did
not see either of these letters, he did keep me advised of the situation.

We met with A I D in Warsaw in December and discussed our options for continuing
work in Poznan. At that time Nina Majer suggested that Miron meet with all the Management
Center directors to discuss coordinators’ and faculty responsibilities so there would be no
misunderstandings in expectations. Miron reported that you did not come to this meeting. I was
very disappointed because I was hoping to straighten out our problems then.

I am pleased to hear that you have done so much work to organize the classes for March.
I am somry that you see the responsibilities we have all agreed to as interference with the
independently run Wielkopolska Business School. When we have a contract to accomplish a
scope of work with A I D or any other sponsor, they expect us to accomplish the tasks we have
promised in return for the money they are providing.

We would need to discuss the other components of the project such as success stories,
banker seminars, consulting practicum (with Rod Terminello), materials completion as agreed
with the other three sites, plans for U S consultants to work with you in March, participation in
the National Conference, regular monthly reports etc.. I will be happy to discuss this further if
I have assurance that we can expect the responsibilities for coordinators and faculty to be carried
out without argument and delay. I am enclosing these commitments for your information. We
discussed them at length with all coordinators in December and do not have problems with others
feeling there is interference.

'\UQ
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Krzysztof Fonfara
February 3, 1992
Page 2

I regret that things have become this difficult. Please understand that I want to keep the
project in Poznan, but I must be sure that it is not a constant problem. We hoped it would be
a wonderful opportunity for you as it seems to be for the others. I look forward to your response
to my letter.

Sincerely,

o A

M. Catherine Ashmore .
Director, International Enterprise Academy

cc: Miroslaw Mironowicz



From: K. Fonfara, Ulelkopolske Business Sohool

fax: 48-81-568924
To: Dr. Catherinae Achmore, The Ohio Statc University

Fax; 001-614-282-1260

Dear Cathy,

Yesterday we recaived from Mr Mironowicz a fax informing that
the Foundation had broken an agreement with WBS concerning the
Small Business Institute. The rewsons of this decision are unclear
for us., The letter only proved a very formal attitude of the
Foundation staff to the whole SBI program. We have created the
best possible conditions in the Wielkopolske Business Schovl for
the¢ preparation and realization of the Progrem. Informing us 6
weaks beforo starting the first course Lhat they are not going to
continue financing us is in our opinion a very unresponsible move,
We are Just finishing the last stege of our tralning progran
preparation. Since our last meeting in December we had a number of
discussions here and I think that we have prepared (based on your
materials) a really interesting and professional course. We
promoted it. We have sgelected our trainees. They have been
informed about the Polish-American venture, Wielkopolske Business
School also promoted this internatlonal venture at local and
regional authorities, We had a meeting in the USA consulate.
Additionally mass medie also have been informed about our Joint
enterprise. We thought that American money would be spent for our
small business owners training but now we see that it is (looking
at the fax from M.Mironowicz) the second rate goel. The most
important are technical aspects and interference in independently
run institution - Wielkopolska Business School. |

I think that something must be done. We are ready to run the
course in March and we w{ll do it. But we would like very much to
avold sensations and unpleasent climete around the whole SBI
program sponsored by the USAID. 1 would like to ask you to
undertake measures to enable us to start the course which should
be a8 promotionnl tool for the Polish-American cooperation. The
Foundation decision can make only problems and a serious conflict
around the Progran.

Kindest regards

«— / ! . .
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T - H-E ! CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT

1900 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

Phone: 614-292-4353
Telex: 9102505950

To; Miroslaw Mironowicz: Fax: 614-292-1260

From: Cathy Ashmore
Subject: Poznan
Date: 2/12/92

Walery Lach called me today to discuss the difficult situation they are placed in because of the
move of the project to the Solidarity office. He hopes that you and Fonfara can resolve the
difficulties in your phone call on Monday.

I suggested that if Fonfara has no problems with assigning the responsibilities for coordinators
and faculty as we have outlined them, then there should really be no problem. Perhaps you
might ask him to tell you which of these responsibilities he cannot do. This would give us a
more specific objection. At present we want assurances that the activities will be tried to see
how they might work. I believe that he is afraid that we will think up new responsibilities and
you can assure him that this will not happen. All we want is support to get these activities done
this year so that we can try out the ideas of the program.

Also, he may be worried about next year and thereafter. You should tell him that we will
provide less support next year with the idea that the program will be making its own money and
be able to support itself by the end of Year II. We want the program to continue when we are
geae and we are trying to help him make that happen. We won’t be around to control him and
h: shouldn’t see us as trying to control him now. Our ideas are designed to help him.

If there is any way to get him to agree on the responsibilities and to delegate as much as possible
to the coordinators so that there are enough people to get it done, I would still prefer to work
with the Management Center. It is too much to expect the faculty to work with us when he
controls their careers.

Happy Valentine’s Day. I'll call you on Monday.
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Phone: 614-292-4353

Telex: 9102505950
February 21, 1992 Fax: 614-292-1260

William Joslin

U. S. AID

U. S. Embassy

Al. Ujazdowski 29/31
Warsaw, POLAND

Dear Mr. Joslin;

We would like to officially invite you and your staff to attend the grand openings of the
three Enterprise Institutes in Poland. The attached agenda gives the exact days and times for the
events scheduled in Poznan (March 2-4), Rzeszow (March 6-9), and Bialystak (March 11-14).

It is very exciting to see the results of our efforts. Rzeszow is an example of the potential
of the program. They advertised the classes and received 100 applicants for the first course.
Now they are more confident that they will be successful.

The enciosed press release could be shared with your media people in Poland. By carbon
copy of this letter I am also sending it to Steve French for distribution.

The U. S. consultants traveling with me will be Gene Gomolka from the University of
Dayton whose specialty is management; Gerry Hills from the University of Dllinois at Chicago
whose specialty is marketing; Lynn Neeley from Northern linois University whose specialty
is finance; Randy Rollinson from the University of Illinois whose specialty is strategic planning;
Vicki Rash from Ohio State whose spe~ialty is entrepreneurship; and Rod Terminello from Ohio
State whose specialty is business consniting.

We look forward to seeing you and/or staff members in March.

Sincerely,
%4 < Q% Cu’u ‘ \ cid

M. Catherine Ashmore
Director, International Enterprise Academy

cc: Steve French
Leslie Koltai
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1900 Kenny Road
Columbus, Chio 43210-1090

UNIVERSITY
Phone: 614-292-4353
Telex: 9102505950
FOR IMMEDIATE RELEASE: Fax: 614-292-1260

Three new Enterprise Institutes are scheduled for their grand opening in Poland in March, 1992. These
centers for assistance to new private businesses are a unique entity being launched by universities in Poznan,
Bialystok, and Rzeszow. According to Dr. Cathy Ashmore, project director from Ohio State University, "The
Institutes will build a bridge between the newly emerging market economy and the knowledge base available in
existing uaiversities.”

Consultants from U. S. colleges spent November and December in Poland working with forty-five faculty
members from these three universities to design a program that could be offered to upgrade the skills of new and
growing private small businesses. As a result, five courses will be offered at each of the Institutes including
Entreprencurship, Marketing, Management, Finance and Strategic Planning. Each course may be taken by itself, or
as a combination they will lead to a certificate program award.

A unique aspect of the project is that all materials to be used in the courses have been translated into Polish,
There are very few published materials on how to run a small business available in Polish. The previous economic
system opposed small businesses and did not allow the development of information to help the entrepreneur.

Success stories of Polish entrepreneurs in these cities are being developed as case studies to demonstrate
that it is possible to start a business now in their country. These success stories will also be produced on videotapes
for use in the claccroom and on Polish TV. It is important to encourage entrepreneurship right now because the
unemployment and poverty levels of so many are increasing. State owned firms are rapidly going bankrupt and the
greatest hope is to rapidly build a private economy to replace them.

The university faculty members are leaming how to provide consulting services to local businesses as an
additional service available from the Enterprise Institutes. In December they analyzed Polish case studies to
determine the best way to help selected businesses in the face of change and growing competition. In February they
will try their new skills with several businesses in their local commuricy with the advice of an American consultant.

Another feature of the program is a banker’s seminar in each community. The first seminar will involve
the U.S. consultants in its first session in March. Thereafter the Polish faculty will run similar seminars as needed.
The purpose of the seminar is to teach bank officials about the possibilities of economic development through new
small businesses and to encourage them to analyze business plans appropriately from those who come to them for
loans after being taught the process by the Enterprise Institutes, At present, business plans are a new idea in Poland.

A market economy in former communist countries does not just happen because the government says it
should. It takes extensive education and training of all the partners involved in the economy of each local area. This
project is one of many being sponsored by the U.S.Agency for Intemational Development to support knowledge
transier in eastern and central Europe.

For further information please contact:

Dr. Cathy Ashmore
International Enterprise Academy
The Ohio State University
1-800-848-4815 or 614-292-4353



TRAVEL INFORMATION
Sunday March 1: Travel to Poznan by train (5:12 p.m.) Meet at the Warsaw Hol'day Inn by
4:30. Hotel in Poznan: Park Hotel. Phone: 011-48-61-794081, Fax: 773830.
Poznan:
Monday-Tuesday, March 2-3:  Banker’s Seminar (all day)
Wednesday, March 4: Grand Opening of Enterprise Institute, 9:45 am-12 noon

Thursday, March 3: Travel day

Thursday March 5§  Travel to Rzeszow: Take 7 am. train to Warsaw. Travel on rented bus
from Warsaw to Rzeszow. Arrive late afternoon. Hotel: Hotel Sieniawa Palace which is 30 k.
from town. Phones must be connected through Polish operator. Better connection is to
Management Center (daytime) 011-48-17-38598 or in emergency Adam Goral’s home 48-17-
47147.

Rzeszow:
Friday, March 6: Grand Opening, 11 am - 1 pm
| Lectures for Business Owners 4-7 pm
Saturday, March 7: Banking Seminar, 9 am - 5 pm
Monday, March 9: Busir- s Owners Seminar, 10 am - 7 pm
Tuesday, March 10: Committee meeting and travel

Tuesday March 10  Travel to Bialystok: Plane to Warsaw. Leaves Rzeszow at 7:45 a.m. and
arrives Warsaw 8:35 a.m. (if plane can't fly will rent bus). Rented bus from Warsaw to
Bialystok. Hotel: Cristal Hotel Phone:011-48-85-25061. Management Center phone:48-85-
415070 x116 or 112
Bialystok:
Wednesday, March 11: Grand Opening, 9:30 am. - 1 p.m.
Business Owners Lecture, 2:30 - 7 p.m.

Thursday, March 12: Banking Seminar, 9:30 a.m. - 7 p.m.



Friday, March 13: Visit businesses, 9:30 am. - 1 p.m.

Business Owners Lectures, 3:30 - 8 p.m.

Saturda*, March 14: Business Owners Lectures, 9:30 - 3:30 p.m.
Party

Sunday, March 15: Travel to Warsaw

Monday, March 16: Consultants leave for U. S.

Sunday March 15  Travel to Warsaw by train. Hotel: Novatel Phone:011-48-22-405128

e



T H:E 1V CENYER ON EDUCATION
OHIO LA AND TRAINING FOR EMPLOYMENT

1900 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

February 19, 1992 Phone: 614-292-4353
Telex: 9102505850

Fax: 614-292-1260

Nina Majer

Project Assistant

U.S. AID

U. S. Embassy

Al. Ujazdowskie 29/31
Warsaw, POLAND

Dear Nina:

Enclosed is our press release for the grand openings in March. I don’t know whether you
have a use for the English version there. I am also sending it to AID in Washington.

Attached is the agenda for our time in each city. You will notice that the major activities
are as follows:

Poznan:

Monday-Tuesday, March 2-5:  Banker’s Seminar (all day)

Wednesday, March 4: Grand Opening of Enterprise Institute, 9:45 a.m. - 12 noon
Thursday, March 5: Travel day

Rzeszow:
Friday, March 6: Grand Opening, 11 am - 1 p.m.

Lectures for Business Owners 4-7 p.m.

Saturday, March 7: Banking Seminar, 9 am. - 5 p.m.
Monday, March 9: Business Owners Seminar, 10 am. - 7 p.m.
Tuesday, March 10: Committee meeting and travel

I\
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Bialystok:
Wednesday, March 11: Grand Opening, 9:30 am. - 1 pm.
Business Owners Lecture, 2:30 - 7 p.m.
Thursday, March 12: Banking Seminar, 9:30 am. - 7 p.m.
Friday, March 13: Visit businesses, 9:30 am. - 1 p.m.

Business Owners Lectures, 3:30 - 8 p.m.

Saturday, March 14: Business Owners Lectures, 9:30 - 3:30 p.m.
Party

Sunday, March 15: | Travel to Warsaw

Monday, March 16: Consultants leave for U. S.

As you can see, we will be very busy for the entire tour. We hope you can join us at
some point. Please contact the coordinators or Malgorzata Balkowska to make arrangements for
you or anyone from your staff who can attend.

Also, T would like to make an appointment to meet with you on Monday, March 16 for
a debriefing. I hope to have Malgorzata with me so it would probably be best to schedule it in
the morning so she can be on her way. When would be best for you?

Finally, I wonder if you have been able to give Solidarity a list of the names of people
we should invite to the conference in May. As we discussed, it should probably be the head of
the economics departments and business schools in each higher education institution. It is
possible that they have another source for this so perhaps it would be good to check with her
first. Also, you may have a list of dignitaries that you feel should be involved in some way.
We need to know this now so that we don’t overlook anyone. Things seem to be shaping up
well for the conference. We are involving several AID projects in the program at their request.
Let us know your ideas.

I look forward to seeing you soon,

Sincgrely yours, 7
CM; .
M. Catheriné Ashmore

Director, International Enterprise Academy
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T HI(S CENTER ON EDUCATION
1900 Kenny Road
Columbus, Chio 43210-1090

UNIVERSITY
Phone: 614-292-4353
Telex: 9102505950
FOR IMMEDIATE RELEASE; Fax: 614-292-1260

Three new Enterprise Institutes are scheduled for their grand opening in Poland in March, 1992, These
centers for assistance to new private businesses are a unique entity being launched by universities in Poznan,
Bialystok, and Rzeszow. According to Dr. Cathy Ashmore, project director from Ohio State University, "The
Institutes will build a bridge between the newly emerging market economy and the knowledge base available in
existing universities,"”

Consultants from U. S, colleges spent November and December in Poland working with forty-five faculty
members from these three universities to design a program that could be offered to upgrade the skills of new and
growing private small businesses. As a result, five courses will be offered at each of the Institutes including
Entreprencurship, Marketing, Management, Finance and Strategic Planning. Each course may be taken by itself, or
as a combination they will lead to a certificate program award,

A unique aspect of the project is that all materials to be used in the courses have been translated into Polish,
There are very few published materials on how to run a small business available in Polish. The previous economic
system opposed small businesses and did not allow the development of information to help the entrepreneur.

Success stories of Polish entrepreneurs in these cities are being developed as case studies to demonstrate
that it is possible to start a business now in their country. These success storics will also be produced on videotapes
for usc in the classroom and on Polish TV. It is important to éncourage entreprencurship right now because the
unemployment and poverty levels of so many are increasing. State owned firms are rapidly going bankrupt and the
greatest hope is to rapidly build a private economy to replace them.

The university faculty members are leaming how to provide consulting services to local businesses as an
additional service available from the Enterprise Institutes. In December they analyzed Polish case studies to
determine the best way to help sclected businesses in the face of change and growing competition. In February they
will try their new skills with several businesses in their local community with the advice of an American consultant.

Another feature of the program is a banker’s seminar in each community. The first seminar will involve
the U.S. consultants in its first session in March. Thereafter the Polish faculty will run similar seminars as needed.
The purpose of the seminar is to teach bank officials about the possibilities of economic development through new
small businesses and to cncourage them to analyze business plans appropriately from those who come to them for
loans after being taught the process by the Enterprise Institutes. At present, business plans are a new idea in Poland.

A market economy in former communist countries does not just happen because the government says it
should. It takes extensive education and training of all the partners involved in the economy of each local area. This
project is one of many being sponsored by the U.S.Agency for Intemational Development to support knowledge
transfer in eastern and central Europe.

For further information please contact:

Dr. Cathy Ashmore
International Enterprise Academy
The Ohio State University
1-800-848-4815 or 614-2924353

AND TRAINING FOR EMPLOYMENT



Krzysztof Kaszuba
Kraszewskiego 2
35-959 Rzeszow, POLAND

Boguslaw Plawgo
Wiejska 45E
15-351 Bialystok, POLAND

Walery Lach
Zwierzyniecka 15
61-740 Poznan, POLAND

Polish Coordinators Mailing List
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1900 Kenny Roat!

UNIVERSITY Columbus, Ohio 43210-1090

Phone: 614-292-4353
i Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Adam Goral
Kraszewskiego 2
35-959 Rzeszow, POLAND

Dear Adam:

What a wonderful time we all had visiting you! We really expected everything to be fine,
and you surpassed our hopes. It was wonderful to see the creativity you used to plan the grand
opening and the excellent support from the university and city officials. I feel very good about
the opportunities you will have to make the Institutes an on-going success.

The bankers’ seminar was a particular success in my opinion. Bankers have business
problems just like everyone else and need to focus on their customers. I hope you will continue
this activity in the future so that you maintain that excellent relationship.

I hope your classes are going well and that the business owners are pleased to have such
a resouce in their town. It takes teamwork to make such an institute run and you have shown
us that cooperation is really well established already.

Enclosed is a form that AID has asked us to have you fill out on all your business owners
in the class. Please send the completed forms on each entrepreneur to Malgorzata by April 20.

We look forward to a great conference in May and hope you and your faculty will enjoy
the opportunity to learn new things about entrepreneurship in Poland and make useful new
contacts. '

Thanks again for your fine hospitality.

Sincerely,

Gl AL

M. Catherine Ashmore
Director, International Enterprise Academy

cc:  Malgorzata Balkowska
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UNIVERSITY
Phone: 614-292-4353
. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Andrzej Jurgilewicz
Wiejska 45E
15-351 Bialystok, POLAND

Dear Andrzej:

What a wonderful time we all had visiting you! We really expected everything to be fine,
and you surpassed our hopes. It was wonderful to see the creativity you used to plan the grand
opening and the excellent support from the university and city officials. I feel very good about
the opportunities you will have to make the Institutes an on-going success.

The bankers’ seminar was a particular success in my opinion. Bankers have business
problems just like everyone else and need to focus on their customers. I hope you will continue
this activity in the future so that you maintain that excellent relationship.

I hope your classes are going well and that the business owners are pleased to have such
a resouce in their town. It takes teamwork to make such an institute run and you have shown
us that cooperation is really well established already.

Enclosed is a form that AID has asked us to have you fill out on all your business owners
in the class. Please send the completed forms on each entrepreneur to Malgorzata by April 20.

We look forward to a great conference in May and hope you and your faculty will enjoy
the opportunity to learn new things about entrepreneurship in Poland and make useful new
contacts. '

Thanks again for your fine hospitality.

Sincerely,

Outle, Hsloe

M. Catherine Ashmore
Director, International Enterprise Academy

cc:  Malgorzata Balkowska
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UNIVERSITY

Phone: 614-292-4353
April 6, 1992 Telex: 9102505950
Fax: 614-292-1260

Bogdan Sojkin
Zwierzyniecka 15
61-740 Poznan, POLAND

Dear Bogdan:

What a wonderful time we all had visiting you! We really expected everything to be fine,
and you surpassed our hopes. It was wonderful to see the creativity you used to plan the grand
opening and the excellent support from the university and city officials. I feel very good about
the opportunities you will have to make the Institutes an on-going success.

The bankers’ seminar was a particular success in my opinion. Bankers have business
problems just like everyone else and need to focus on their customers. I hope you will continue
this activity in the future so that you maintain that excellent relationship.

I hope your classes are going well and that the business owners are pleased to have such
a resouce in their town. It takes teamwork to make such an institute run and you have shown
us that cooperation is really well established already.

Enclosed is a form that AID has asked us to have you fill out on all your business owners
in the class. Please send the completed forms on each entrepreneur to Malgorzata by April 20.

We look forward to a great conference in May and hope you and your faculty will enjoy
the opportunity to learn new things about entrepreneurship in Poland and make useful new
contacts. '

Thanks again for your fine hospitality.

Sincerely,

Catt., r/%aw

M. Catherine Ashmore
Director, International Enterprise Academy

cc:  Malgorzata Balkowska



Entrepreneur Profile

Name:

Adddress:

Phone #:
Company Name:

Type of Business:

Number of Employees:
Owner’s Education Training Background:
- Highest Level

- Specialty

If not the owner, what is your job description?

Training Planned Hours

Entrepreneurship

Management

Marketing

Finance

Strategic Planning
Total Hours:
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1900 Kenny Road
Columbus, Ohio 43210-10890

UNIVERSITY

Phone: 614-292-4353

_ Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Krzysztof Kaszuba
Kraszewskiego 2
35-959 Rzeszow, POLAND

Dear Krzysztof:

Thank you so much for being so hospitable on our recent trip to your "Grand Opening".
It was very rewarding to us to see you use so many of the ideas we have shared with you this
past year. We were especially pleased to see the faculty working together so well. I know there
is much work connected with making the Institutes successful and we appreciate your
commitment. :

The bankers’ seminar was particularly interesting. I am so glad that you learned what an
important part of the small business development activity they can be in the future and how
interested they were to be part of your program.

I hope your classes are going weli. Having your weekends tied up may get a bit tiresome
but it is probably the best time for the business owners. I will be interested to know if they stay
with you every weekend as planned.

We will need copies of your evaluations after each course (Entrepreneurship,
Management, Marketing, Finance, and Strategic Planning) and the number of business owners
in each section. If you haven’t done it yet and are into the secund course, please do it now for
the first course and then on the last day of each of the other courses. Questions should include
such items as:

What did they like best?

What did they like least?

Was the content of the course appropriate to their needs?
What additional help do they need in this area?

What would they tell other business owners about this course?
What should the instructors do to improve the course?

How satisfied were they with the course?

Other comments

The conference in May is shaping up very well. We look forward to a great opportunity
to share ideas with other faculty members and business owners. It looks like we may even have

.’\"j
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a satellite conference with the USA as part of the program in Gdynia. I have asked our US
consultants to come up with something new for their 15 minutes of your concurrent session. If

you have questions please talk to Malgorzata. See you soon.

Thanks again for a wonderful experience in March. We all enjoyed getting to know you
better and have a great deal of respect for your abilities.

Sincerely,

O A

M. Catherine Ashmore
Director, International Enterprise Academy

cc: Malgorzata Balkowska

_\,-\\.



1800 Kenny Road

UNIVERSITY Columbus, Ohio 43210-1090

Phone: 614-292-4353
. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Boguslaw Plawgo
Wiejska 45E
15-351 Bialystok, POLAND

Dear Boguslaw:

Thank you so much for being so hospitable on our recent trip to your "Grand Opening".
It was very rewarding to us to see you use so many of the ideas we have shared with you this
past year. We were especially pleased to see the faculty working together so well. Iknow there
is much work connected with making the Institutes successful and we appreciate your
commitment.

The bankers’ seminar was particularly interesting. Iam so glad that you learned v ~.t an
important part of the small business development activity they can be in the future and how
interested they were to be part of your program.

I hope your classes are going well. Having your weekends tied up may get a bit tiresome
but it is probably the best time for the business owners. I will be interested to know if they stay
with you every weekend as planned.

We will need copies of your evaluations after each course (Entrepreneurship,
Management, Marketing, Finance, and Strategic Planning) and the number of business owners
in each section. If you haven’t done it yet and are into the second course, please do it now for
the first course and then on the last day of each of the other courses. Questions should include
such items as: '

What did they like best?

VWhat did they like least?

Was the content of the course appropriate to their needs?
What additional help do they need in this area?

What would they tell other business owners about this course?
What should the instructors do to improve the course?

How satisfied were they with the course?

Other comments

The conference in May is shaping up very well. We look forward to a great opportunity
to share ideas with other faculty members and business owners. It looks like we may even have

NLITA @' CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT



a satellite conference with the USA as part of the program in Gdynia. I have asked our US
consultants to come up with something new for their 15 minutes of your concurrent session. If
you have questions please talk to Malgorzata. See you soon.

Thanks again for a wonderful experience in March. We all enjoyed getting to know you
better and have a great deal of respect for your abilities.

Sincerely,

G, A

M. Catherine Ashmore
Director, International Enterprise Academy

cc: Malgorzata Balkowska



T~ %}{ CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT

1900 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

Phone: 614-292-4353
. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Walery Lach
Zwierzyniecka 15
61-740 Poznan, POLAND

Dear Walery:

Thank you so much for being so hospitable on our recent trip to your "Grand Opening”.
It was very rewarding to us to see you use so many of the ideas we have shared with you this
past year. We were especially pleased to see the faculty working together so well. I know there
is much work connected with making the Institutes successful and we appreciate your
commitment.

The bankers’ seminar was particularly interesting. I am so glad that you learned what an
important part of the small business development activity they can be in the future and how
interested they were to be part of your program.

I hope your classes are going well. Having your weekends tied up may get a bit tiresome
but it is probably the best time for the business owners. I will be interested to know if they stay
with you every weekend as planned.

We will need copies of your evaluations after each course (Entrepreneurship,
Management, Marketing, Finance, and Strategic Planning) and the number of business owners
in each section. If you haven’t done it yet and are into the second course, please do it now for
the first course and then on the last day of each of the other courses. Questions should include
such items as: '

What did they like best?

What did they like least? "

Was the content of the course appropriate to their needs?
What 2dditional help do they need in this area?

What would they tell other business owners about this course?
What should the instructors do to improve the course?

How satisfied were they with the course?

Other comments

The conference in May is shaping up very well. We look forward to a great opportunity
to share ideas with other faculty members and business owners. It looks like we may even have

g



a satellite conference with the USA as part of the program in Gdynia. I have asked our US
consultants to come up with something new for their 15 minutes of your concurrent session, If
you have questions please talk to Malgorzata. See you soon.

Thanks again for a wonderful experience in March. We all enjoyed getting to know you
better and have a great deal of respect for your abilities.

Sincerely,

Ot Aol

M. Catherine Ashmore
Director, International Enterprise Academy

cc: Malgorzata Balkowska



Adam Goral
Kraszewskiego 2
35-959 Rzeszow, POLAND

Andrzej Jurgilewicz
Wiejska 45E
15-351 Bialystok, POLAND

Bogdan Sojkin
Zwierzyniecka 15
61-740 Poznan, POLAND

Distribution Mailing List



1900 Kenny Road

, Ohio 43210-
UNIVERSITY Columbus, Ohio 0-1090

Phone: 614-292-4353
. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Jozef Rogowski

Institute of Scientific Researches
University of Warsaw-Bialystok
Bialystok, POLAND

Dear Jozef:

Your grand opening of the Small Business Institute was really grand! We had a
wonderful time and appreciated your hospitality so much. We know you did much of the work
to make it all successful. Sometimes the coordinators get all the praise, but it takes a full team
to make the most of the opportunity. We thank you for trying new ideas and smiling in spite
of our mistakes. Americans just aren’t very experienced in languages other than our own.

We look forward to seeing you in Gdansk in May and hope your classes with the
entrepreneurs are going well. The project has been funded again for the second year so let us
know what would be most helpful to you as we develop new materials and teaching strategies.

Thanks again for a wonderful time in Bialystok. Everyone on your team took
responsibility to make it an outstanding trip for us. Our group appreciated being asked to be part
of the bankers seminar and the classes. We could see that you know how to really work
hard...and play hard too. The celebration dinner was such fun.

Sincerely,

@@Yé/%%m

M. Catherine Ashmore
Director, International Enterprise Academy

cc: Malgorzata Balkowska
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Bialystok Management Center

Entrepreneurship:

Jozef Rogowski

Institute of Scientific Researches
University of Warsaw-Bialystok
Bialystok, POLAND

Boguslaw Cudowski
Institute of Civil Law
University of Warsaw-Bialystok
Bialystok, POLAND

Krzysztof Kulikowski

Institute of Computer Science
of Technical University

University of Warsaw-Bialystok

Bialystok, POLAND

Finance:

Elzbieta Orechwa-Maliszewska
Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Leonard Etel

Law Institute

Universitiy of Warsaw-Bialystok
Bialystok, POLAND

Anna Dyhdalewicz

Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Marketing:

Aleksander Toloczko
Marketing and Finance
City Office

1 Slonimska
Bialystok, POLAND

Adam Miroslaw Walicki
Scientific and Research Centre
Institute of Sociology
University of Warsaw-Bialystok
Bialystok, POLAND

Edward Hoscitowicz

Institute of Economics

Social and REgional Policy
University of Warsaw-Bialystok
Bialystok, POLAND

Management:

Anatoliusz Kopczuk

Lecturer

University of Warsaw-Bialystok
Bialystok, POLAND

Jerzy Paszkowski

Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Urszula Golaszewska-Kaczan
Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Strategic Planning:

Zbigniew Ejsmont

Lecturer

University of Warsaw-Bialystok
Bialystok, POLAND

Anna Chmielak

Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Renata Przygodzka

Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND



1900 Kenny Road

04 )
UNIVERSITY Columbus, Ohio 43210-1090

Phone: 614-292-4353

. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Jacek Kall
Institute of Small Business

Wielkapolska Business School
Poznan, POLAND

Dear Jacek:

Your grand opening of the Small Business Institute was really grand! We had a
wonderful time and appreciated your hospitality so much. We know you did much of the work
to make it all successful. Sometimes the coordinators get all the praise, but it takes a full team
to make the most of the opportunity. We thank you for trying new ideas and smiling in spite
of our mistakes. Americans just aren’t very experienced in languages other than our own.

We look forward to seeing you in Gdansk in May and hope your classes with the
entrepreneurs are going well. The project has been funded again for the second year so let us
know what would be most helpful to you as we develop new materials and teaching strategies.

Thanks again for a wonderful time in Poznan. Your bankers seemed very interested in
your presentations and interested in continuing to learn about small business. We enjoyed your
hospitality and an opportunity to revisit the Park,

Sincerely,

(X, oo

M. Catherine Ashmore
Director, International Enterprise Academy

3

cc: Malgorzata Balkowska
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Strategic Planning:

Jacek Kall

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Wieslaw Otta

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Radoslaw Szarleja

Institute of Small Business
Wielkapolska Business School
Poznan, POLAND

Marketing:

Krzysztof Fonfara

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Henryk Mruk

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Rafal Myler
Institute of Small Business

Wielkapolska Business School
Poznan, POLAND

Management:

Grzegorz Bartoszewicz
Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Damian Komasa

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Poznan Management Center

Zdzislaw Krajewski

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Entrepreneurship:

Mariola Fonfara

Institute of Small Business
Wielkopolska Business School
Poznan, POLAND

Marian Gorynia

Institute of Small Business
Wielkopolska Small Business
Poznan, POLAND

Krzysztof Szuma

Institute of Small Business
Wielkopolska Small Business
Poznan, POLAND

Finance:

Wladyslaw Bachorz

Institute of Small Business
Wielkopolska Small Business _
Poznan, POLAND

Ryszard Mikolaczak

Institute of Small Business
Wielkopolska Small Business
Poznan, POLAND

Marek Ratajczak

Institute of Small Business
Wielkopolska Small Business
Poznan, POLAND



1900 Kenny Road

UNIVERSITY Columbus, Ohio 43210-1090

Phone: 614-292-4353
. Telex: 9102505950
April 6, 1992 Fax: 614-292-1260

Andrzej Gazda

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Dear Andrzej:

Your grand opening of the Small Business Institute was really grand! We had a
wonderful time and appreciated your hospitality so much. We know you did much of the work
to make it all successful. Sometimes the coordinators get all the praise, but it takes a full team
to make the most of the opportunity. We thank you for trying new ideas and smiling in spite
of our mistakes. Americans just aren’t very experiencedi i~ languages other than our own.

We look forward to seeing you in Gdansk in May and hope your classes with the
entrepreneurs are going well. The project has been funded again for the second year so let us
know what would be most helpiul to you as we develop new materials and teaching strategies.

Thanks again for a wonderful time in Rzeszow. Your entrepreneurs were a fascinating
group. It was great that you invited them to the grand opening. And we appreciated the
opportunity to share the podium with you during the classes. Everyone did such a professional
job.

Sincerely,

(5t Lo

M. Catherine Ashmore ‘
Director, International Enterprise Academy

cc: Malgorzata Balkowska

LA CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT



Rzeszow Management Center

Andrzej Gazda

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Jerzy Kitowski

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Miroslaw Kurek

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Zdzislaw Kaszuba

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Bogdan Ludwiczak

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Renata Lepki
Small Business Institute

Technical University of Rzeszow
Rzeszow, POLAND

Olgierd Lunarski
Small Business Institute

Technical University of Rzeszow
Rzeszow, POLAND

Andrzej Maciag

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Henryk Olejarz

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Urszula Koziol Powrozek

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Wojciech Siemaszko

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Alfred Szydelko

Smail Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Jacek Swider

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Ryszard Winiarski

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

Maria Wierzbinska

Small Business Institute
Technical University of Rzeszow
Rzeszow, POLAND

s
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Distribution Mailing List

Jozef Rogowski

Institute of Scientific Researches
University of Warsaw-Bialystok
Bialystok, POLAND

Boguslaw Cudowski

Institute of Civil Law
University of Warsaw-Bialystok
Bialystok, POLAND

Krzysztof Kulikowski

Institute of Computer Science
of Technical University

University of Warsaw-Bialystok

Bialystok, POLAND

Elzbieta Orechwa-Maliszewska
Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Leonard Etel

Law Institute

Universitiy of Warsaw-Bialystok
Bialystok, POLAND

Anna Dyhdalewicz

Economic Faculty

University of Warsaw-Bialystok
Bialystok, POLAND

Grazyna Michalezok

Small Business Institute

Bialystok Technological Universtiy
Bialystok, POLAND

Adam Miroslaw Walicki
Scientific and Research Centre
Institute of Sociology
University of Warsaw-Bialystok
Bialystok, POLAND



Agency for International Development (USAID)
Project Evaluation for the Management Training and Economics
Education for Central & Eastern Europe

Dr. Leslie Koltal, Principal Evaluator

March 26, 1992

Dr. Catherine Ashmore
C.E.T.E.

Ohio State University
1900 Kenny Road
Columbus, OH 43210-1090

Dear Catherine:

Upon Dr. Koltai’s request we are sending you a copy of our
first Evaluation Report on the Management Training and
Economics Education grant in Central and Eastern Europe. It
is comprised of two components: commentary on site visits
that the Evaluation team conducted in December and January,
and analysis of your first quarterly reports.

This provides you an opportunity to become familiarized with
the other grants operating in Central and Eastern Europe.

We hope the comments and recommendations contained in this
report will help you to improve your project.

In addition, I would like to remind you of our schedule
request. Please, if you have not already done so, send a
timeline of activities for May, June and July A.S.A.P.
Include the location of the activities, brief description,
and specific dates. Our goal is to see your grant in action.
We need your assistance in helping us develop a workable
itinerary.

If you have any questions or comments, please don’t hesitate
to call. We hope your program is progressing smoothly and
look forward to seeing you.

Sincerely yours,

(Ve dnic

Claudine Wolas
Project Coordinator

16200 Ventura Blvd #224 « Encino, California 91436 USA 4(
oo e "7 AnnaSaag, Pazidanas Phona 0 Fax 1-818-981-1861



Evaluation Report

Report on Site Visits
Analysis of First Quarterly Reports
Analysis of Formative Activities
Project Recommendations

United States Agency For International Development
Management Training and Economics Education
For Central and Eastern Europe

Leslie Koltai, Principal Evaluator

February 18, 1992




PART IIX. Recommendations for Second Year Funding

Central Connecticut State University
** Tt is recommended that a continuation of this

project be funded.

Iowa State University
** Before any further funding can be considered, a
careful review of the Slovak program should take
place. 1In addition, a quality review of the video
production should be initiated. This project
requires careful Evaluator and AID-Washington

attention.

M.U.C.T.A.

** A second year implementation plan should include
significant improvéments in coordinating U.S. -
representatives in target countries, and in
developing meaningful self evaluation tools for host
country institutions. Serious consideration should
be given to developing an in-country staff for the

duration of the project.
Ohio State University

*#* It is recommended that a continuation of this

project be funded by AID.

éage -1=- /Lf



State University of New York

#% It is recommended that a continuation of this

program be funded by AID.

University of Delaware
#* Tt is recommended that a continuation of this

project be funded.

University cf Minnesota Consortium
#% Tt is recommended that a continuation of this

project be funded by AID.

University of Nebraska
** Continued funding should be contingent upon the
transfer of the project to Tirana, Albania, and a

careful review of budget expenditures to date.

University of Pittsburgh
CERGE

#% It is recommended that a continuation of this
project be funded by AID.

cCMC

** CMC should work closely with CERGE to increase
project efficiency and effectiveness.

*% It is recommended that a continuation of this

program be funded by AID.

page =2-



University of Washington

#%* It is recommended that a continuation of this

program be funded by AID.

University of Wisconsin-Madison
** Second year funding should be granted only after
a careful review by AID-hashington as to the need of
continued involvement by the University of Warsaw.
In addition, the management of this project should
be reviewed to determine the most effective means by

which project objectives can be met.

page =3-
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Ohio State University (OSU)
Poland

Project Description

* Establish three University Management Centers in
Poznan, Rzeszow and Bialystok. These centers will be hubs of
training activities for 45 faculty (15 at each location) to
become future trainers at the centers.

* The Management Centers will also serve as resource
centers for educational preparation such as curriculum
developnent materials, case studies (currently being
developed under this grant), and video tapes.

Completion to Date
* Staffs for each Management Center were selected.

* Six Polish coordinators visited the United States in
August. They worked together with the Ohio State University
staff to develop the project implementation plan, to design
course offerings, and to determine the equipment and
resources needed for each center.

* The National Task Force was assembled with meetings
held in September and December.

* Poznan was the location site of the first management
workshop and acted as the pilot location for the other two
management centers. The target audience were managers who
took such courses as Market Finance, Reorganization and

Liquidations, etc...

* OSU has set a date for the National Conference and is
currently working on the daily schedule.

page -26-



observations

* From the start this project has been a cooperative
effort between U.S. and Polish partners.

* Ohio State University’s project has provided
outstanding leadership among its own staff and with
their Polish partners. Dr. Katherine Ashmore, Project
Director for OSU, with her frequent visits and long stays
during course offerings, is providing the strong leadership
and the presence necessary for running such programs in
pPoland. Solidarity, sub-contractor to OSU, is fulfilling
its responsibilities and providing all the support and
assistance that the Project Implementation Plan assigned to
them. In addition, all centers are managed by young, eager
Polish nationals.

* Early difficulties with Gdansk required a new
management center to be selected. Due to this change
Bialystok was late in starting.

* All three management.center teams met in Poznan to
participate in the Poznan pilot workshop. This being the
first activity, the pilot provided valuable information on
how programs should and should not run at the other sites.
This project team is truly benefitting from each others

experiences.

* This project receives ample and positive public
relations support. Katherine Ashmore has put a great deal of
energy into providing and assuring that this international

program receives exposure.

* A date had already been set for the National
Cconference. Katherine Ashmore is in the process of

page =27~
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selecting and committing a key note speaker. (She would like
Lech Walesa). Invitations are extended to all AID grantees
to attend (and possibly discuss their activities).
Additional public relations efforts are underway.

* Using the forum of the National Task Force meetings,
Ohio State University is actively including the Polish
government and various ministries in running and
participating in this project.

* There are a number of organizations offering help to
small businesses in Poland. The largest funding source is
the EC Program. The British and EC also assist with Small
Business Development.

* Ohio State University’s three management centers were
originally sponsored by the British and Norwegian
governments. British faculty from the Nottingham Business
School teach at Poznan.

* OSU (like everyone else) is having problems in
finding, purchasing and supplying equipment to the centers
on time. There is a long delay because American equipment
must be shipped. In addition, OSU had only set aside $4,000
(for each center) for computers, copier, etc.

* Generally speaking, American educators introduce
topics that they think are relevant to economic development.
Frequently, however, not enough attention is paid to
participant needs. This issue presented itself in planning
the course offerings at Poznan, and will strongly influence
OSU’s planning of its Spring activities.

* Solidarity would like OSU to help other parts of the
country receiving limited assistance. This is, of course, a
critical issue; addressing the need to maintain stability
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throughout the country. It would be detrimental to neglect
parts of the country while big cities move forward. OSU
faces the problem of deciding how to position themselves for
the future. Should they continue to fortify their efforts at
present locations or leave to add new management center
locations? At issue is jeopardizing the success of present
centers by spreading resources too thin. It is possible,
however, that a third year of funding could utilize the

G

centers at Poznan, Rseszow and Bialystok as mentors to new

centers.

Recommendations

* It is recommended that a continuation of this project
be funded by AID.

Staff whom the Evaluation Team met:

Katherine Ashmore, Project Director, Ohio State University
Piotr Korynski, Ohio State University |

Rod Terminello, Ohio State University

Miroslaw Mironowicz, Economic Foundation "Solidarnosc",
Gdansk

Alicja Unterschuet, Economic Foundation "Solidarnosc",
Gdansk

Alicja Zajaczkowska, Economic Foundation "Solidarnosc",
Gdansk

Matgorata Batkowska, Economic Foundation "Solidarnosc",
Gdansk

Boguslaw Plawga, Small Business Institute, Bialystok
Andrzey Jurgileﬁicz, Small Business Institute, Bialystok
Bogdan Sojkin, Small Business Institute, Poznan

Walery Lack, Small Business Institute, Poznan

Adam Gonal, Small Business Institute, Rzeszow
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Krzysztof Kaszuba, Small Business Institute, Rzeszow

Randy Rollison, Consultant, University of Illinois at
Chicago

Chr_s Mocarski Michalek, Consultant for OSU
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March 3, 1992

Mr. Paul Hinds

South Western Publisher
5101 Madison Road
Cincinnati, OH 45227

Dear Mr. Hinds:

I would like permission to translate the following material into Polish and
use this material for teaching in Poland. Full credit and acknowledgement
would be given to the authors and publisher.

Modern Marketing Theory. Hunt. pp. 6-15.

This material will be used as a resource in a course to teach Polish small
business persons. Reproduction for class members would be provided on a cost-
recovery basis. This is a part of a larger project with the United States
Agency for International Development.

I am responsible for obtaining copyright permissions for this Polish project.
Please direct all correspondence to me at this address:

Center on Education and Training for Employment
The Ohio State University

1900 Kenny Road

Columbus, OH 4321C-1090

Please let me know if you need any further information or if there are any
other requirements to accomplish this purpose. Since our time frame is short,
I'11l call you the week of March 9 to expedite the process.

Sincerely,

Karen L. Kramer_
Graduate Research Associate

KLK:jt
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PUBLISHER'S LIST

Source Permission Course Cost
1. Univ. of WI Gen. Counsel’s Office Yes Finance Send Polish Translation

Financial Management for Small Business

2. McGraw-Hill Yes — pp.9—-21 Management $195.00
Management: An Experimental Approach

Credit line must state:
A credit line will be printed on the first page on which the material appears. This credit must include the
author, title, copyright date, and publisher of the English edition, and publisher of the English edition, and
indicate that the material is reproduced (and translated where applicable) with permission of McGraw-
Hill, Inc.

3. Lord Publishing Yes — Finance $200.00
pp. 179—186; 189—191
Entrepreneurial Finance.
"Where and How to Get Your Money for
Your New Venture Needs"

4. Upstart Publishing Company, Inc. Yes Strategic None
Management
The Market Planning Guide

"Copynight Upstart Publishing Company, Inc.
12 Portland Street

Dover, NH 03820

us4

5. The Kiplinger Washington Yes — pp. 31—43 Entrepreneurship Fee waived
Editors, Inc.
"How to Find Your Market"

Credit line:
"Copyright® 1991 by the Kiplinger Washington Editors, Inc. Reprinted with permission."

6. Reader’s Digest Yes — pp. 41-48 Entrepreneurship No
"Are You Thinking Right? Yes None
Credit line:

Reprinted with permission from the Febiuary 1988 Reader’s Digest.
Copyright© 1988 by The Reader’s Digest Assn., Inc.



Source Permission Course Cost

7'

10.

11.

12.

13.

14.

15.

Entrepreneur articles Yes Entrepreneurship None
Credit line:
"Reprinted with permission from Entrepreneur Magazine (please state the month that applies for each
separate article) 1991."
Irwin/Timmons Yes Marketing None

New Venture Creation

Chapter 9, Marketing Research

Prentice Hall Yes Finance Waiting for Reply

Organizational Behavior: Financial Management and Policy

Houghton Mifflin Yes Finance $560.00
Small Business Management. Siropolis, Chapters 9, 1, 15, 17, 18
Credit line:

Siropolis, Nicholas, Small Business Management, Fourth Edition,
Copyright® 1990 by Houghton Mifflin Company. Translated and used with permission.

Zoll Yes Management None
Explorations in Management (standard reprint statement)
Beacon Journal Yes Entrepreneurship None

"Putting Your Brain to the Test" (standard reprint statement)

Irwin, Wm, & Mary (Jelinek) Yes Management

Slade Co. Cases (standard reprint statement)

Southwestern — Stoner and Fry Strategic Planning

Houghton Mifflin Company Yes Strategic Planning $100.00

Business Strategy and Policy — Chapter 3

Credit line:
Smith, G.D., D.R. Amold, and B.G. Bizzell, BUSINESS STRATEGY AND POLICY, Third
Edition. Copyright® 1991 by Houghton Mifflin Company. Translated and used with
permission.



Source Permission Course
16. Harper’s Management

17.

18.

19.

20.

21,

22.

23.

24.

Management Cases

Merrill Management

Cases in Business Management

Inc. Magazine (2 articles) Entreprencurship
"Over There" pp. 105 and 106
"Details, Details" pp. 96-98

University Associates Management

Structured Experiences for Human Relations Training, Vol. III.
 Pfeiffer and Jones (pp. 52—56).

Working Woman Magazine

"The Entrepreneurial Spirit" (November 1988, pp.55—59)
"The Practical Genius of Penny Candy" (April 1989, pp. 98—104)
"10 Ways You Can Develop An Optimist’s Eye” (May 1988, p. 84)

Irwin

Marketing Management (pp. 2—22) Marketing

Marketing Research, Chapter 3 Marketing
Southwestern

Modem Marketing Theory (pp. 6—15) Marketing
Wiley

Marketing Research, Chapter 2 Marketing

Houghton Mifflin

Strategic Management and Integrated Approach, Chapter 12 Marketing

Cost

0
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ECONOMIC FOUNDATION

NSZZ SOLIDARNOSE
80-855 GDAKISK tel. 384-412, 384-319
ul. Waly Piastowskie 24 tix. 513170, 513160
POLAND fax. 384219, 317121

Activity Repordt

.Supervising work of Minagemont Ceonters:

"phone  call  every woerk  to anzwer questicns and help
courdinalor s in wganhication of Smell Dusimess ImsLlitutes:
visite in Small Business lnstitutes 1n POZnan JRaenzdw i
Biatystok ; .

organization of meeeting with directorz of three Mancusme=nt
Centery in Odafsy te talk about the cuirend activity mf

Small Business Institutes, and plans for futuwe:

meeling with Lhe director of Regional Oflrew ol Ernannonme e
Foundation in Foenapg about movirgg the Small Bosiness Tnwly bt e

into the structure of the Foundation and plan the activity of

=Bl

S terminating the agreement with The Wielkopoleka Business School

in Poznan:

preparation nf details of Grand Opening and Ranking Seminars
in every Managemenl Cenlers;

preparing details of the visit conected with the conzulting
traininyg;

providing help as needed during thi=z visit ¢ arrangw

notels reservation , train and plawin ticrets. translatien
etc.D;

sul ving pt ubl ems coutniecbed willhh currenl ope abion o The Zmall

Bucinacs Institutes.

2. Managing subcontractors budget:

evary month verification of preliminary budget;
every month checking of financial reporte sant by each

Tnnwlilulw; -

- every manth sending monay to each Management Centear with Lhe

lelier stebimg allazatier oaf bthe mermay.



2. Equi pment.:
- completion of the equipment. purchane for three Managen=nt

Centres .

4.Managing translation of acsigned materials:
- organization ot translation and Lyping matoriale for coursas
in each Institute an required;
providing nf tranwlaled materials to @ach Small LBuasiness

In=titute,

£, Praparation and provading promnt 1 on materials for each lnstitute.

Chroehurcs ,Coyers).

6. Coordinating CGrand Opening and Banking Seminars:
- visite in three Managem=ni Contere Lo discuss details of arand
OPen1 NG and DAnk1m) s~M§ua:a.
- discussing by phone all probl eams coneclied with crganizing
Lhe above |
- argani1zing transportation af U.S., consultants from Warsaw to
Focnal ., Rooaléw amd feialyetak

- praviding help,as required, with orqganization and realization

of grand opening and panking seminars during Lhem,

7. Coordinating the Success sl y pregram and Cace Study Finok

production :

- Yea Raport written by Alicia Tajaczhowska "Film Production 10
Success Starien ',

- coordinating preparation of case studies by Inctitutas in

' Biatystok and Fzeszow:

- =tarting work on preparing caze rludier bazed on firme from
Gdansk;

- finding Orfice responsible fur presparing cauo ctudie buzuok:

and printing it.

n;



82, Coordinating activities of Task Fores

- sonding aditieona) materials akout the prwiect and eopercially

about. the Ferum im Gy s { Sew poinl 9.0 Lo every petoon
interested in 1t
preparation of the thirg meeting of Task Force on

10.05.1902rC conference room , farctlities),

g, National Conference:

-

preparation of 2 draft of the ptogram of the Forumg
sending invitations teo participans of the Cronfl erence;
sigrang  th Agv erenent, wilh The Frrivele Enbrepreneurse
Club, about the cooperation in organizing the Forum
Creception.participation in cessions,exhibitorsd;

organizing the nmeeting with tha Tolaskh Televesicn almouai
Taterlite Crntrrences,
providina egyuipnent fer symul Lard aw trarnzlabion ¢
organizing equipment readed for the conference |
organizing translators;
preparation materials neaded for the Conter ence;

preparation of graphic design of the Conference by LESIQ
DESIGN OFFI1CE.
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1900 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

) Phone: 614-292-4353
February 20, 1992 Telex: 9102505950
: Fax: 614-292-1260

Lynn Neeley

Management Department
Northem Illinois University
122H Wirtz Hall

DeKalb, IL 60115-2897

Dear Lynn:

As a followup to our recent phone conversation, I am sending you the detailed agendas I received
from Solidarity. If you are having trouble thinking up a new idea for the lectures, it occurred to me that
you might do something with the following (if not already in your course)

Marketing: Discussion of business names as part of the market image..] have some Polish
business names we could put on a transparency if you like.

Management: Discussion of Win/lose, Lose/Lose and Win/Win strategies with either customers
or employees. We could make Polish transparencies for you with these three approaches
listed.

Entrepreneurship: Vicky and I discussed the possibility of brainstorming what might happen to
a business owner who did’t develop a business plan

As for finance and strategic planning, you are on your own. If you need anything in Polish, please
send it or call by Monday.

Enclosed is a press release we are sending out. I thought you might like to use it and personalize
it for yourself locally. Send us a copy if anything gets printed.

Please be sure to bring your own copy of your course this time. I'm not going to carry all of
them with me this time. And, you will need the English version when you meet with your faculty groups
in each site. (Gomolka and Hills are still incomplete. Please send your outlines by ovemight mail...I need
them asap,)

I'will be in the office all next week so call me if you have questions. See you at the Holiday Inn
in Warsaw next Sunday.

Sincerely,

M. Catherine Ashmore
Director, International Enterprise Academy

LT CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT



American Consultants to Poland
Distribution Mailing List

Lynn Neeley

Management Department
Northem illinois "Jniversity
122H Wirtz Hall

DeKalb, IL 60115-2897

Gene Gomolka

Department of Management
School of Business Administration
The University of Dayton

Dayton, OH 45469-2235

Randy Rollinson
819 S. Wabash, Suite #805
Chicago, IL 60605

Gerry Hills

University of Illinois

Office of Entrepreneur Studies

601 S. Morgan, 2131 UH, M/C 244
Chicago, IL 60607

Rod Terminello

Center on Education and
Training for Fmployment

Columbus, OH 43210-1090

Vicky Rash

Center on Education and
Training for Employment

Columbus, OH 43210-1090



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI

ADRESY:

BIALYSTOK - 15-351

Biatostocka Fundacja K sztalcenia Kadr
ul. Wiejska 45E

tel. 22-04]1 w. 406

RZESZOW - 35-959

Rzeszowska Szkola Menedzerow

ul. M. C. Sklodowskiej 4 (budynek D Politechniki Rzeszowskiej)
“tel. 42-859, 43-281

POZNAN - 61-740

Fundacja Gospodarcza NSZZ Solidarnosé
Oddzial Regionalny

ul. Zwierzyniecka 15

tel. 444-51

' znaczek |

L-_-_

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI

F=—""
!
|

Zaintercsowanych prosimy o wypclnienie i przestanie na adres na jblizszego Instytutu

Prosz¢ o przestanie blizszych informacji na temat
dziatalnosci Instytutu Matej Przedsiebiorczosci

Jestem zainteresowany uczestnictwem w szkoleniach
proponowanych przez Instytut Malej Przedsigbiorczosci
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INSTYTUT MALEJ PRZEDSIEBIORCZOSCI

SPONSOR:

U.S. Agency for International Development, Washington, DC

ORGANIZATORZY:

Center on Education and Training for Employment, The Ohio State University, Columbus, OHIO
Fundacja Gospodarcza NSZZ Solidamos¢, Gdarisk 80-855, ul. Waly Piastowskie 24

INSTYTUTY MALE]J PRZEDSIEBIORCZOSCI

Oferuja: profesjonalne szkolenia
dla przedsi¢biorcow
prowadzacych samodzielng
dzialalnos¢ gospodarczg

w zakresie:

ZARZADZANIA:

wprowadzenie do zarzadzania i planowania -
strategicznego,

wyznaczanie celow dzilalnosci firmy,

nam;dua do ich realizacji,
organizacja i struktura przedsiebiorstwa,

MARKETINGU:

marketing i plan marketingowy,

analiza mozliwosci marketingowych,

badania marketingowe,

zarzadzanie produktem i kanaty dystrybucii,
marketing w handlu detalicznym,

markeung ustug,

rozwijanie i wdrazanie planu promocji i sprzedazy,

FINANSOW:

prowadzenie biezgcej dokumentacji

i ewidenc;ji finansowej,

konstruowanie budzetu operacyjnego,
zarzadzanie przeptywem gotowki,

przygotowanie raportu o stanie finansowym,

zarzadzanie zasobami ludzklmx. : )
podejmowanie decyzji i rozwigzywanie analiza kond)f o dzialan finansowych firmy,
probleméw, o;:ena stm.te%_n podatkowych,

inf iaik nikaci planowanie rmnansowe

imormacja 1oma 4 zrodla finansowania - banki i inne,
PRZEDSIEBIORCZOSCI: . ) _
opracowanie biznes planu, W celu uzyskania szczegofowych informa-
charakterystyka przedsigbiorcy, cji prosimy kontaktowac sig z najblizszym

rozwijanie procesu twérczego myslenia,

wplyw sytuacji gospodarczej na male przedsiebiorstwo,
zrédta sukcesu i mozliwosci ekspansji,

etyka i etykieta przedsiebiorcy,

zastosowanie komputeréw w przedsigbiorstwie,

prawo gospodarcze,

PLANOWANIA STRATEGICZNEGO:
struktura procesu planowania, zespét planistyczny,
analiza mocnych i stabych stron przedsigbiorstwa
(SWOT),

ustalenie kluczowych zagadnien planowania,
okreSlenie strategii i planéw dzialania firmy

oraz. indywidualne konsultacje dotyczgce
probleméw prowadzenia wlasnej firmy.

Instytutem Malej Przedsigbiorczosci




Poznan



Poznan, April 13 1992

Small Business Institute’s activity report for March 1992

The Grand Opening of the Small Business Institute
2-day bankers’ seminar.

A training for entrepreneurs who have already ctarted to run businesses of their
own.

Resignation of dr M Sojkin as a coordinator.
Finding new location for the Institute.

Logistics activity in terms of trainings in April.

Coordinators.



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
AR s .

Pundatja Gospodarcza NSZZ "Solidarno¥s"
ul. Zwierzyniecka 15, 60-813 Poznafi . (0-61) 444-51

Pozngd, dnla 13.04.1992 re .

. Sprewozdanie 2z dzigtelnodoi o
Instytutu Mate) Przedsiebiorczoée! w mecu mercu 1992 r. .

1, Oficjaine otwarcie tfunscjonowania Insty;tutu MateJ
Przedsigblorc2osct '

, 2, Zorganizowanlo 2 dniowego coninariun bonlkowego - "

3, Rozpoczecle kursu dla grupy wiasclciell matych firm
L, Rezygnacja zlrunkcai koordynatore dr M.Sodkina

Instytutu z WSB do rowe] siedziby g AR

,6. Dzi.lZanié organizacyJjoe Zwinzane 2 prznnf.omniem
kurséw szkoleriowych v miesigcu kwietndu br -

Koordynatorzy
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A report on 521 activitizs in Fozpan, January 1792

1. Meeting with teachsrs — March course organization —0&6.01.1

Z2.Me=sting with teachkers -~ detailsd couwree programs

sutbject- 17.01.192572

Z.Bookirg of hotel roons and Cocference Foon at Fark

Eonking Seminer snd The Grand Opszaing

$.Developing of the Eanzing Serirar program
a8election of the Banbing Semninsr pacticipants
&.Coordinaticon of  translaticon of sabtsrials on
Strategic Flancing

7.levaloping a5 Soreecticg of some natoriziz on
Stratagic Plarming

Coorcirators

oo

for

=

=200



Rzeszow



Rzaszéw, 1992-04-15

FUNDACJA GOSPODARCZ2A
NS2Z2 "SOLIDARNOSC"
GDANSK

M. BALKOWSKA

Activity undertook by coordinators of "Small Business Instituta" in Rzeszéw,
March 1 - 31, 1992.

1. Organizetlon of Small Business Institute activity.
2. Meeting with teachers hired by Inusllitute
3. Organization of Grand Opening, March 8 - 10 th 1992.
4. Meetings with entrepreneurs and bankers.
8. Orgunlzullon of Banhking Seminar, Mareh 7 th 1002 in Sienlowa Palace.
8. Promotion activity - press, radlio and TV
- interview for local newspaper “"Nowiny" and "A - 2", reglonal radio and
TV.
7. Asslst 1In courses for entrepreneurs.

8. Preparing questionnaires for courses and Ranking Seminar,

A.Coral_

LI LI S



Rzeszdw, 1992-03-10

FUNDACJA GOSPODARCZA
NSZZ "SOLIDARNQOSC"
GDANSK

M. BALKOWSKA

Activity undertook by coordinators of “"Small Business Institute" in Rzeszow,
February i - 29, 1992.

1.0rganization of Small Business Institute activity.
2.Meeting with teachers hired by Institute
= preparing sch~-" : for Grand Opening and Banking Seminar.
3.Preparing materi::s for Grand Opening and Banking Seminar.
4.Promotion plan for Institute
- preparing materials for press and radio.
S.Participate in Regional Seminar organized by Regional Development
Foundation, Fébruary 6 - 7 th 1992 in Boguchwala.
= presentation of Small Business Institute activity.
6.0rganization of business adviser group activity
- assist In Rod Terminello visit in Rzeszéw 24 - 26 February 1992.
= arrange meetings with board of plant "OPTORES" and private firm “BOCMEN".
7.Recruit business owners for class.
8.Meetings with bankers.

A.Géral
K. Kaszuba



Rzeszéw, 1992-02-11

FUNLACJA GOSPODARCZA
NSZZ “SOLIDARNOSC"
GDANSK

M. BALKOWSKA

Actlivity undertook by coordinators of “Small Business Institute" in Rzeszéw,
January 1 - 31, 1992.

1.0rganization of Small Business activity.
2.Meeting with 15 teachers hired by Institute
- preparing teachers to work in Institute
= preparing schedule for course and banking seminar.
3.Preparing of "last version" materials for management and business advising.
4.Promotion plan for Institute
= preparing materials for press and radio.
S.Preparing Grand Opening Program and Banking Seminar Program.
6.Preparing materials for Grand Opening and Bankiry Seminar.

A.Goral
K.Kaszuba

&>



Bialystok



Riatyatok, April 9th 1692

SMALL
BUSINESS
INSTITUTE

BIALYSTOK

MONTHILY REPORT
MARCH 1992

1/ Tha Grand Oponing O EMALI BUBLNYEE inbLilule tu Plulyutuhe

Pl‘ogr’am'u PIrecTor or Cothiring Acslinvio ane amartoan aonbul tunls

took part in {t. (March 11th 1992)
2/ Renking Seminar. American guests took part in it,
2/ R. Tarminello paid a visit in Bistymtok:

e m kb, 88t ANTY camerVhaclhka ERAAS, cieccrrenn

- vigit in "“ARGO®", h o A e
- vigit in "MaM",

4/ Va carrded-on-conaulting.

5/ Opening of SBI Training for Enterpreneurs. American gunests
took part in it.

i/ FEnterpreneurship course (Training for Entrapreneura).

7/ Ve prepared the financial ostatement and the monthly report
for February.

R/ We prapared budget estimate for April.

9/ Ve carried on promotion (artiecles in loaal newspapars, radio

and TV prograna).

Co=-ordinatora:

(7«,«4&«5 Chr.

Przesylamy ksero rachunkdéw zu zakupienie TV { vidco.



DiaiyYSOUK, ndai'v 1l 1Y9ue

SMALL
BUSINESS
INSTITUTE
BIALYSTOK
MONTHLY REPORT
FEBRUARY 1992
1/ We prepared SBl Business Plan.

2/

3/

4/

5/
6/

T/

8/

9/

M. Batkowska and R. Terminello paid a visite in Biatystok:

- visiting two local companies,

- meeting with consultants in SBI seat.

We carried on consulting.

We carried on preparing for M. Dejczer and A. Zajaczkowska’s
visit in local companies.

We organized SBI library.

We carried on preparing for the Grand Opening of SBI and

Bank Seminar.

We prepared the Finance curriculum for The Training for
Entrepreneurs.
We prepared the financial statement and the monthly report

for January.
We carried on promotion (10 articles in local newspapers,

one article in a central newspaper, 5 radio programs).-

Co-ordinators:
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Sreany,

RUSTH®SS
INSTITUT®
RTIAFLYSTOX
MONTHEILY REPORT
JANUARY 1902
1/ Ye issued leaflets with information about our Institute and

2/

2/

4/

5/
7/

a/

10/

11/

12/

12/

14/

the course for entrevreneurs.

Ve prepéred basic economics curriculum for the course for
entrepreneurs.

We prepared Strategic Planning curriculum for the course for
entrepreneurs.

Ye prepared a part of fLaw curriculum for the course for
entrepreneurs.

Ye worked ocut a concertion of success stories films.

We worked out a conception of video camera use in our Institute.
hiza Mazzeil and Aliclda 7ajaczkowska paid a visite in Riatystok:
- they carried on conversations in privatecompanies,

- meeting in SRI seat.

Ve analysed companies which would be used during the cour=ze for

entrepreneurs.

e prepared a questionnaire to enable contacts with our businessmen.

We prepared a bank of marketing information.

We collected information about rates of interest and conditions
of egainine credits from various banks. |

Ve carried on consulting .

Ye prepared budpet estimate for “arch and prepared finzncial

ﬁg 3 F??gdagg 888%8%Y059P°§t %fc?SQGNbﬂfbcal newspapers and §

ad rogramms), o
radio prog ) ////:) [



APPENDIX

ESTABLISH
TASK
FORCE




This task has been completed.

A



APPENDIX

VISIT
U.S.
SCHOOLS




This task has been completed.
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IT - H - E CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT
l

1900 Kenny Road
Columbus, Chio 43210-1030

| CNIVERSITY

Phone: 614-292-4353
Telex: 9102505950
Fax: 614-292-1260

TO: Alicja Zajaczkowska
FROM: Lisa Mazzei 5/”0“
RE: Travel to Poland
DATE: January 7, 1§92

Attached is the travel itinerary for my upcoming trip to Poland. I will be arriving in
Gdansk on Saturday evening, January 18. On my return to Columbus, I have the
option of flying from Gdansk or Warsaw. Will you please make hotel reservations
based on the itinerary that you establish and forward any appropriate information. I
will need a room in Warsaw on Thursday, January 30.

I am sending via DHL the English translations of all of the case studies as prepared
so you can review for accuracy of interpretation. While I am in Poland we can discuss
the strengths and weaknesses of each case and the particular uniqueness which we will
feature for each case.

I will call on Thursday, January 9, between 3:00-3:30 to discuss additional details and
questions. I am looking forward to coming to your beautiful city.

St
|=5-73



ECONOMIC FOUNDATION
NSZZ SOLIDARNOSC

80-855 GDANSK tel. 384-412, 384319

ul. Waly Piastawskia 24 tix. 513170, 513160

POLAND fax. 384219, 317121
Raport

Film Production
10 "Success stories"

January - April 1992

written by
Alicja Zajgczkowska

e



Rotivity In January

I gant latters witnh inforaation about produacrtinn nf filame "Siirrese
ztoriez¥tec varivws firms to finc producer.

Lisa Mazzei/consultant from 1he Ohio State tnmiversitysvisited with me
duwi Ly her viwidl in Gdanayx ecavearal firms which prefuce vices filmss
1.videc Studio bdancic =mecting with Marolr Lochwicki,Maciej Plocharskil
E.Ei~-0er Firivaivy Treleviainn —remting with Crregorz arbowsnd

S3.1luter Service- meeting with Grazyna Seyfried

Our sugestion was tn choose and work with Video Stucdioc Gdansk.

I went cenfliimablio: lettere with list of *sliow up que=tisns
invitine husineespe cuners trom Bralystok.Rzeszow and Foznan

to be i1n the tilm.

Fownomae Fundalion sidnes the agrinsnt with Vides Stusis Cdansk
to wrudute 10 fiims "Success crories”.

Moeting with Lisa Mazzei with 2 private BDUSUNESS OWnRers:
l.ownErrsderaoy and EBoacna Ulatewoiod

name cf firm:Kablex

atdress:Laping/Gdsmcl, te! 827316

2.owner tCecylia Kowalska

name ¢f firm:Sclene

addressifidanst ,Siealecxicoobt, tel .527-851

Travel!l tu Bialysluk wilh Lisa Macerdi oud meebling willh 6 busiieess
owWners:
l.rrzysztor Hadrys.name ot tirm:BuNieEl SuoiAbk L

Z.nLCic e Mdienavar fukname ©f TirmaSCHOLA

()

Jorcy Wilczeweki—farmer

-

1vofi.Solaleli F.Sawiclki M.Filonowica N.Pawlica-name of tivmitFN
S.Mieczveizr: Wolocienicz.nane of firm:SAWAR

S.Marian Leszcrynek:i,name ct tirm:liy

i\


http:5.rar3.an

Activity in February

Telwplhibne conversation ang mestirg in firm"KABLEX" with pwners and

mar ketinu cirgctor Ficti Machel,.discution about script to film.

lelephune calles to bLuxriness cwneirs:
1. pwnar:2bignicw Cocpulkowski
rame of firm:ANC

addressiGdancic, Jolitkowsica 20 ,te1.BERP-079 — 1100

n

ownes tSylwie and Tadeuss Siek
name &7 TirmaVITRO SERVICF 1 THMA

aderess:Gdvnia . Kosa2kowo, tel .250-631

Meeling in firms:ANCD enc VITRO SERVICE CLIMA  .business owners did

not agree to be in our films,

Telephone call tm Poznan (conversaticon with cwner:
Waldemar Hrwarczynski
name of firm:BICFARM

acgress:Poznan.kinoaragy 13E,tel.20&-731

galebiruary - meetinc in Videw Sludio Gdanshk with directerc of films
and exsqutive me=nager,discution about scripts and

schedule of production

Z/February travell to Foznan with Fewwl Clmnielewski/oiracter from
Vider studio/to meoct with Waldemar Szwarczvneki-owne:r

of firm BIGFARM .Me did not aoree to be in ow film.

TRiephone convertation with Jaroslaw Ulatowski-cwner of fivm

"Kablex",.discution sbout eci'ipt anc date of production.

S9Feb: vary ~meeting with Miroslaw Bork/director/and Jaruslaw and
Dezenz Ulstiwski/ocwners/ in firm “"HABLEX® .Liscution

anout ecript.,



ity in Marecn

8 March

=

()

-8

March

marehnh

-nestine with Fiotr Dominiak /economic consuvltani/

Mircslaw Buork /director Video Studioc Gdanek/s
A1 )e Lafaszhowz kA
wgiscucion about seriot o the Tilm "How fto export?" based

on fira‘Yrables’

Miroelaw Bori visitec firm "Rablex”" toe film

travell to hzsszow:iRliicis 7Aiacziowska and Grzegor:z
rarbowskiscivectar of the films/

meoting wWith ownere s
1e—A.Shrudlik.P.SuwinskiA.Dzikowsici
name of tirm:Zaklac Produkcy ing Naprawczy
addiresesdas loMucala 1 tel.22-54
2.5tanislaw Zych

rneme of firmiwenar

adaress fRz2es zuw JUs tr:y:ka 13C,te:.3228-35
S.Mar ek RzocaMorcio Litawn

reme of firmsMitel

aridrp s iRrEszun JRetmanska 1S (el . 26-169
4 Ky evsztof Martens

name ©F fTirmiMar tens
addrecs tRZES 20w .SM2 18 £ Lt ,.03409-09

S .Bvezard Batcic:z

riame ef firm:Restol

addrecs tRzestow Mickiswicaa 5 ,tel 38369

travell to Bilalyetok :flicja lajaczkowshka and Macie]
De je zuy /diraztor- of the $3lma/

vectineg with trhe owners:

{.krzysztof Hadrye

name of TirmiBoniec Fodlaslki

addrecs:Bialystnk Svi.Rocha 11/1,.tel . .254-8B0

"3 () \\



2.A.Sokolsvi A.Fawiicz,M,.Filcnowica,F.Sawicki
fieme of firm:A88

addreee :Pialvctol Dabrowskieso 12 ,tc).S10-209
2.derzy Wilczowshki,Wiktor Marek Serveciej

name of firm:farmcr

AnATessiBleliyetok—Ciolinusy S1 tel.ls
Y4.A.8irknM.Knndear fui

name of firmiSchola

addressibinrlyatnk Nzratnrhnonskal /82 tel S20-26%4

E-SMaren-TRIfnIONE rAnvrrantions with owners of the var ioue firmeos
owner1Jozef Ruszezylk
nane it firm:Marinia - ice-creem production
ARGGressiviyniaPrusa 24 t=).828-895
GWNerITAmRrAa Magierena
name cf firm:Tamara Studioc -
admreee:BrivRia Al J7wyvciestws 19171 . tel . P4B-420
owner :Andir2e) Rzezniczak
name cf firmidnna  —cakes progucticn

addressiChuinice.Tuchola.tel . 33-40,33-45

E2-87Mavch mesting with owner Jozet Ruszczyk
owner Tamara Maoierska
mezting with M.Sarnecki/directcr from Yideo Studio/
ang owner fAnna Sikera /name of firm“"Standard",addrecss:
Gdansk Z2er weny Dusor 1A, tel . .327-602/7

vEZdT e Firm Stamland alisivminin Aluar b ar'rint

24Marcn mEeting in' WVides Dtudio Gdansk” witlhi Mijuslaw Bui k,
aciej Dejcrev .G rRanr» Karhnwaki M,Sarnacki Fawel
Chmielewski Maciej Fiechareki,Alicia Zajac zkunska,
cimecusisn asout scripte and dales uf Liwvelling Lo
Bialystuk and Rzeszow to film
S4-&Tmevon talechone call tn awners Tion Bilalvsluk and Reesaow.,
"eodl vation cf heotels

e&March call Informalicn from firm"Wenar" from Rzeezow about

his resignaticon in peesuction 2f "Dueecess starime!
g

N


http:b.�lv%.Lu

{0 TDUJINESO OWHERS DE IH FILM "DUCCES OTORIEREAaM

{Yowner : Jarostaw Ulatowski

name of firm:
address:

"Kablex"

83-050 rapine lt/Gdanska tel.827-3t6

2)owner : Krzysztof Hadrys

ramo of §firmi MGoniee Nodlaslit nowagpapan diatnibution
address:

Bialtystolk ul.Sw.Rocha 11/1 tel . 2%4-80

3lowner : A.S1irko, M.Kondraciuk

name of firm: "Sahnla"

Sfp., 2 0.0, -

computer serviaoes
adaress.:

Blaliystok, ul.Czestochowska {14/ tel.

SE-02-64

4)ownier : A.S50kdlsgki ,P.8awicki

M.Filonowicz,
name of firm: "Agpa"
address:

A. Pawilez

- foto-sarvices
Biatystok, ul.Dabrowskiego {2 tel.51-83-09
5)owner Jerzy Wilczewski

name of firm farmer

address:

Elialystok - Elatousy 3! tel.i8

6)ownenr A.Skrudlilk,

P.Sowinsaski,
name of firm

services
address: Jasito ul,

A Dzivowski

Ducala { tel. R2-84

T)owner Marek Rzaca, Marek Litawa
name of firm "Mitel" -printing oonrvicean

Rzeszéw ul .Hetmanska (5 tel. 36-169

8)owner : lIgor Gielniak

name of firm - "Everesat"

address  Cdynia, LeginnAaw 140,181 . P{Q=-R0Y

9)owner Wojclech Michniewicz

name ¢t firm - pork butcher’s
addaress : Gdynia, Olgierda 119,tel . 224-58¢

10)owner : Wieslaw Boczka]

name of firm - Bocmem -

furniture production
address : Rzeazbw,

Hanasimrwinza 10,te1.440-R9



Video Production

Production schedule:

1 film by March 15 by "Kablex"
5 additional films by May 15
4 additional films by May 30

Film schedule:
Bialystok - April 6-10

Rzeszéw - April 13-17
Gdaiisk - April 22 to May 4



POLISH ENTREPRENEUR’S STORY

Today we met an entrepreneur in Bialystok whose attitudes and behavior reflect the
typical American entrepreneurial story. Jaroslaw Dziemian has been the owner of the JARD
company for nearly one year now. But he has been in business of much smaller proportions for
a long time.

This business today is a conglomeration of many interrelated businesses in this region.
This includes six retail shops, three wholesale businesses, a hotel, several restaurants, two night
clubs, and an automobile workshop. Altogether, he employs 100 people and has seven
administrators for the company. Although he now has 16 different businesses, he feels that in
the future he will focus on only 10 of them which are the most successful.

Mr. Dziemian was the first to import Pampers to the region and was very successful. But
now, there is a lot of competition so he is focusing on other products. He imported plastic bags
from the United States and sold 2.5 million of them in Poland. His idea is to be the first to bring
in new ideas to the area and then move on when the competition gets into the game.

Ten years ago he decided to quit his job as director of a large firm in Bialystok and open
a car repair shop. This was his first venture in private ownership. Through this business, he was
able to travel to Western Germany and Russia and get ideas about the differences in the
economies as he bought parts and cars for Poland. He was trained as an engineer and developed
special knowledge about repairing cars. He even had a contract to install heaters in the cars for
the American Embassy in Warsaw.

He says his major motivation to go into business was to be independent. Of course he
has problems but he did not want to emphasize these in his talks with us. He feels that all
problems can be solved and that hard work is the only way to make a business successful. He
generally sleeps only four hours a night and visits his businesses regularly. He knows that his
job is to control the overall operation and to balance investments as the economy allows.

This is an excellent example of a family business. When asked how his wife liked his
business, he said that she ran one of the shops and helped him with the hotel. His two daughters
also help him with different aspects of the business. His 12-year old daughter shops the
competition and can remember prices for him. He learned much about business from his father
who had a small pottery manufacturing business as he was growing up. Now his father is retired
but the brother still runs the family business.

Finance is always a challenge for small businesses. In January he bought a hotel where
he entertained us. He is completely renovating it and believes that businessmen will be his best
Ccustomers now until the tourist trade can be built. Unlike the main hotel in town, his rooms have
a telephone and a television and rent for a very reasonable price. He told us that the bank has
been very cooperative in loaning him money. But this is because he has proven himself reliable
over the past 10 years since he first borrowed a very small sum from them. Of course, the

\’09



interest rates are very high, but you must figure that into the price of your goods or services.
A greater problem is the high cost of renting business space now that the buildings have been
privatized.

Jaroslaw Dziemian believes that education is the foundation of a good business and that
everyone should have the opportunity to learn about the possibilities of entrepreneurship. He
says that, of course, not all will have the personal courage to become an entrepreneur but others
who learn about small business can become good managers who appreciate the risk of the
entrepreneur. He wants all people to have the opportunity to know about it and decide for
themselves.

Dr. Catherine Ashmore
International Enterprise Academy
Center on Education and Training for Employment
The Ohio State University
Columbus, Ohio



Questions for "Success Stories"
First stage

1. Name/address/phone.

2. Name of business.

3. Describe your business.

4. What caused you to start your own business?

5. What problems did you encounter and how did you deal with them in starting your business?
6. Did you run another business before? If yes, please describe it.

7. What personal characteristics do you feel you have that affect your business? Why?

8. Name two or three major problems you have met in running your business. Tell us what
choices you considered and how you managed these problems?

9. What makes you be successful as an entrepreneur?
10. What is your biggest business success so far?

11. Who are your customers and how do you communicate with them? Why did you choose this
target market?

12. If the Management Center had a training for entrepreneurs what would you want to lean
most?

13. How would you feel about spending Saturdays and Sundays or evenings in a class with other
entrepreneurs?

14. How does your family help you with running business?
15. What are your current needs to improve your business?
16. What kind of consulting services do you need?

17. What do you think about the idea of Entrepreneurs’ Club which will organize meetings with
entrepreneurs, experienced businessmen, instructors and representatives of local authority?

18. How do yoil evaluate your competitors?



19. What do you expect of local authority?

20. What are your prospective goals as an entrepreneur?



APPENDIX




Gdarisk

Dear Sirs,

The Economic Foundation NSZZ "Solidarno§¢" is pleased to inform you that the second
stage of video production for the "Success Stories” has started.
We have selected 10 firms which are significant and worth consideration based on business
activities and position in the local market.

We are glad to inform you that your firm has been chosen as one of them,
The variety of your business activities makes us think how our idea of making such a film
reflects your idea of running your own business.

We would appreciate your opinion. Please find enclosed a questionnaire, the results of
which will help us to find the best preliminary screenplay of the film. We would like also to
discuss the contents of the film.

Please complete the questionnaire and send it to The Economic Foundation.
If you find this impossible, please let us know as quickly as possible.
Here is our address: The Economic Foundation NSZZ "Solidamo$¢"
80-855 Gdarisk, Waly Piastowskie 24
phone: 383-412, 384-319 tx.: 513170, fax.: 384219

Please feel free to ask any questions to our representative Alicja Zajaczkowska.



Questions for "Success Stories"
Second Stage

1. Please describe factors which, in your opinion, influenced the choice of your business to be
presented as one of ten "Success Stories".
2. Please tell us about your goals of running business. What was your motivation for doing it?

3. How do you create an image of your business?

4. Please make a choice from the following factors which affected your present development of |

your business most?:
people, money, market, idea-philosophy of your business, time - a proper moment you
started to run own business, cooperation with other companies, political situation, needs
to earn more money, others ... '

5. Are you going to extend your current business activities?

6. Have you ever considered making a film to promote and advertise your own business? Yes;
no

7. If yes, could you describe your idea of such a film - its goals, features?

8. If you could make such a film now what kind of film would it be: advertising, documentary,
artistic, instructive, short story about a company .... ?

9. Please indicate topics of your activities which in your opinion should be presented in such
a film.

10. Would you like to influence the process of making such a film? If yes, at which stage?
- writing a screenplay
- taking pictures
- assembly process
- review screening
- each one.

11. Should such a film be stot live, should be based on prepared script.

12. Do you think that it is important and indispensable to show in the film the whole
environment of your business - market, society, customers as well your family and employees.

13. What do you think about conducting such a film by an outsider, e.g a press reporter, a
narrator, commentator?

14. Could you suggest any title of the film (or some).



15. If you wish to write a screenplay of the film of your own, please write its synopsis (no more
than one page).

16. If you have any suggestions, proposals we would appreciate if you describe them for us.

AV
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This task has been completed.
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L
AMERICAN CONSULTANS MEETINGS WITH FACOLTE MEMEERS
Mcnday

March 2 11.30a.m. -12.30p.m. - Entrepreneurship -~
Vicky Rush, Mariola Fonfara,
Marian Gorynia, Krzysztof Szuma

12.45a.m. ~-13.485p. m. - Management -
Gene Gomdlka, Dariusz Kamasa,
Z2dzistaw Krajewski, Grzegorz

Bartoszewicz

Tuesday
March 3 9.30a.m. -10.30a.m. - Strategic Planning -
Randy Rollinson, Wiestaw Otta,

Jacek Kall, Radoslaw Szarieji

10.45a.m. -11.45a. m. - Marketing -
1

Gerry Hills, ngysztof Fonfara,

Henryk Mruk, Ratfal Myler

12.00a.m. - 1lp.m. - Finance -
Lynn Neeley, Wiladysiaw Bachorz,
Marek Ratajczak, Ryszard
Mikotajeczak

Small'‘Busiziess Institute 4




GRAND OPENING DEBRIEFING

ENTERPRISE INSTITUTES

1. What are your comments about the overall approach seen in

Poznan:

Rzeszow:

Bialystok:

2. What did you think of the grand opening in

Poznan;

Rzeszow:

Bialystok:

3. What did you think of the bankers’ seminar in

Poznan:

Rzeszow:

Bialystok:
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4, What did you think about the entrepreneur activities in

Poznan:

Rzeszow;

Bialystok:

5. What did you like best about the events in

Poznan:

Rzeszow:

Bialystok:

6. What did you like least about the events in

Poznan:

Rzeszow:

Bialystok:



7. What would you like to see done differently in

Poznan:

Rzeszow:

Bialystok:

8. If you could do it again, what would you have done differently?

0. How do you feel about the contribution of Solidarity to the project leadership?
10.  How do you feel about the contribution of OSU staff to the project leadership?



GRAND OPENING DEBRIEFING

ENTERPRISE INSTITUTES

1. What are your comments about the overall approach seen in

Poznan:

Rzeszow:

Bialystok:

Okay, but the involvement of the American consultants was limited
and the interactive method of teaching was not utilized with the
bankers.

Distant, detached

Unorganized. Not know who the real leaders were. Lack of
preparation.

Lack of leadership; too many complaints and no positive action; no
clear direction from Solidarity in Gdansk.

Good, but not as comprehensive as other sites.

The faculty in this location were very enthusiastic, and had prepared
some nice additions to the standard material. The meetings,
receptions, accommodations, etc., were excellent.

Enthusiastic, committed.

Very organized. Willing to try new things. Eager to learn.

Positive; some conflicts among local organizations as to total control.
Need for some stronger leadership.

Excellent, well done program!

Enthusiastic, committed, focused, high organization throughout.

I liked their approach. This group worked us the hardest, and utilized
our expertise the best.

Very organized. Willing to try new things. Eager to learn.
Very positive - beyond belief for spirit, intensity and organization.

Excellent, well done program!



2. What did you think of the grand opening in

Poznan:

Rzeszow:

Bialystok:

®

Low key, attended primarily by the institute’s faculty.

Cursory

Poor - Very sparse audience. Very short. No introduction of teachers.
Something that had to be done type of attitude.

Good.

Outstanding impressive audience. All were introduced. A bonus - a
plane flew over with a banner saying "Small Business Institute".

Excellent exploitation of publicity

A grand event, with a nice setting and an appropriate series of
speakers.

Not in attendance.

Excellent involvement by many constituencies - good for future. Also
excellent media coverage.

Also a grand event with a good setting and good speeches.

Super--High level of delegation of authority/responsibility distribution
throughout group.

Outstanding, lots of enthusiasm. Good audience and recognition of
people.

Excellent, very positive.

Same as Rzeszow.
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3. What did you think of the bankers’ seminar in

Poznan:

Rzeszow:

Bialystok:

Good numbers, but were not there for the program. They were there
to fulfill another agenda.

Sham.

Didn’t work very well. No involvement of the bankers and American
consultants.

There is a possibility of outreach to an audience outside of Poznan
proper. Needed more interaction.

Attendees were attending to other interests as well.

Good setting. Variable effectiveness of speakers. The Finance and
Strategic Management presentations were outstanding.

Good setting--excellent follow-up idea from Bogdan L. : Get names
and addresses to send thank-you notes and copy of 3-page article I had

brought--networking.

Good surroundings (held at castle where we stayed). Very talkative
group. Bankers seemed interested, well planned.

Did not feel all the instructors matched their training to their lectures.
Needed more interaction, discussion in first 1 or 2 lectures.

Excellent group of participants.

Room arrangement wasn’t conducive to sharing and questions were
held until late in evening, but over all lots of interaction! Well
planned.

]

The participants seemed to be happy/satisfied with the content and
results--great idea to have "exhibitors" (computer hardware/software
in the hall.

A memorable event. Too many seats in the room; better placement
of the speakers and audience would have helped. Good use of
American consultants and Polish faculty,

Needed more interaction/discussion during the sessions. Good
discussion at the end of the day. Probably too many guest speakers,

Excellent attendance.



4.  What did you think about the entrepreneur activities in

Poznan: -

Rzeszow:

Bialystok:

No interaction.

Saturated or jaded market for Education/Support/Business activities
(I did not interact with entrepreneur at all).

The time the American trainees spent with entrepreneurs was not
driving the real program. It was a "sample" presentation.

Did not see any real entrepreneurship activities.

Good interaction with attentive, enthusiastic group--good idea to
preview with us.

It was a great feeling to see the classes taught by the Polish faculty, to
see the use the materials that they had been provided, and to interact
with the students.

Discussions among instructors/entrepreneurs

Brief program - good!

Very good. It was nice to have the opportunity to lecture to the group.

Energy and enthusiasm clear. Good idea to "begin" class while we
were there,

I was able to spend all day Saturday with the entrepreneurs in class
and walk with them. Good activities. Positive feeling about program.

Mostly lecture in first sessions. However, there is much active
participation on the part of instruction out of classroom with
business/entrepreneurs. ‘

It was great to participate and see business owners. Substantial
program.

VA



5. What did you like best about the events in

Poznan:

Rzeszow:

Bialystok:

We did have considerable free time.
Not much stood out.

Seeing management center in service
Good quality background of the faculty.

Create events and superior organization by Krzysztof Keszuba an
Adam Garat. '

The lesson with their prospective "clients" was exhilarating!

In Rzeszow the plane overhead and the carriage ride was the best
entertainment. Rzeszow was a fun and interesting place. The location
strived to make our stay comfortable. They were eager to make their
programs successful.

Not in attendance at grand opening enthusiasm of instructions.

Heartfelt commitment of all participating.

The demanding schedule which used my talents and gave me a feeling
of contributing to the Small Business Institute.

The grand opening itself was the "peak" interest/excitement for me.
Bialystok was a fun and interesting place. The location strived to
make our stay comfortable. They were eager to make their programs
successful.

Visits to businesses, first set of classes ~

Heartfelt commitment of all participating,



6.  What did you like least about the events in

Poznan:

Rzeszow:

Bialystok:

®

®

Lack of concern about the program.

Detached disorganized leadership, lack of group cohesion.
Not much stood out in the plan of events.

Lack of enthusiasm

Everything seemed well done.

No negative points.

Lodgings. Distance from the activity site--I understand the extenuating
circumstances.

Nothing.
Everything seemed well done.
Nothing (Maybe stay at a better hotel).

The bankers seminar was the least rewarding for me--I could not
“read" the people.

Few negative points.

Everything seemed well done.

/‘7<]
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7.  What would you like to see done differently in

Poznan:

Rzeszow:

Bialystok:

Better selection of management faculty. Gregory Batoszewicz is
outstanding, Darek Kamasia gave a weak presentation at the bankers
seminar.

If the "leaders" were interested or involved it would help.

An organized leader and team work.

New leadershup - more enthusiastic coordinators - more positive
attitude

Not much - seems to be more competing demands on peoples time.
Just continue as is!

More interpreters.

Nothing.

Little more leadership/coordination/less debate

Nothing different.

The management faculty speak and understood little english.

More interpreters.

It’s working, continue as is!

Nothing different.



8. If you couid do it again, what would you have done differently?

Maybe request more sessions for American trainers with the
entrepreneurs.

Request that all U.S. participants refrain from making denigrating
comments about Poland and Polish people while in the presence of
Pcles who speak/understand english.

Request that all U.S. participants refrain from discussing the possible
sexual habits/proclivities of Polish participants.

I would have wished that I had prepared and brought with me a fully
developed experimental exercis 2 for use in the bankers seminars. The
experience that I gained in Bialystok was most helpful for future
applications.

More time consultants/instructors. More time consultants, instruction
together with bankers and with entrepreneurs. Few social activities.

Not really much of anything.

9. How do you feel about the contribution of Solidarity to the project leadership?

From my level in the project, I have only seen operational
contributions. However, the Solidarity network was a positive force
and factor.

Excellent.

Solidarity was extremely helpful! Any need, whether personal or
institute-related, there was someone there from Solidarity to meet our
needs!

Lacking on the part of Gdansk managers. Ms. Batkowika excellent
work in coordination and negotiation. Lack of participation from
Mironowicz when it was needed and could have been effective and
supportive.

Excellent!



10.

How do you feel «hout the contribution of OSU staff to the project leadership?

The OSU staff (Cathy) - kept the program on target, shared goals with
all regularly and overall contributed to the success of the program.

Excellent.

Outstanding. Cathy Ashmore was the driving force to lead the
accomplishments of the project. She has my greatest admiration and
commendation. The other OSU staff were very professional, well
prepared, and most helpful.

Excellent.

Excellent!!! Cathy Ashmore and her team did an impressive job!



March 3, 1992

TO: Cathy Ashmore

FRONM: Randy Rollinson

RE: P2nalysis of Strategic Planning Module in Poznan

I met with Wieslaw Otta, Radostous Szarleja and Jacek XKall on the
strategic planning component of the program. Below is my
enalysis of the Poznan situation.

Program Design - The program will meet for 11 consecutive
weekends beginning March 13 and ending on June 7. The
raticnale given for this schedule is that they feel the
first offering must be completed before the holiday season
begins in late June.

Classes will be held on Friday afternoon, Saturday morning,
faturday afternoon and Sunday morning.

Concern 1: By scheduling classes each weekend it may not
allow sufficient time for the business owner to do the
r.ecessary pre-cliass preparation. Given the business owner
must run his business from Monday AN through Friday AM, as
well as deal with other normal life situations during this
perjod, I would be very surprised if the "customer" is able
to keep up with the requirad reading and homework
assignments. If he or she is unable to keep up with the
material it may result in customer dissatisfaction. This
will certainly impact future marketing efforts.

Regarding the strategic planning component specifically the
progran design calls for planning .aterial to be presented
in its entirety during the first three sessions of the first
weekend. Each of the three faculty members will present 1/3
of the material. '

During the course of the program customers will be invited
~0 meet with faculty members at specified points to receive
individual consulting support. This will be critical! At
the end of the program the business owner will present his
plan to the class.

I did not ask the question, but I assume other modules will
be handled the same way, i.e. within each module sessions
will be offered sequentially before beginning a new module.
You are well aware of my concerns regarding integration.
This is certainly not an integrated approach.

Concern 2: By presenting all of the planning material in

the first weekend the business owner will surely feel
overwhelmed. My experience has been that even a 3 hour

R



overview session leads to significant anxiety. To cover all
the material in three back-to-back sessions will be too
much.

Concern 3: Concern #2 will be further compounded by the
fact that three different instructors will be teaching the
material. This will likely result in concept fragmentation,
confusion and increased customer anxiety.

Faculty - During our group meeting I felt relatively .
comfortable with all three of the faculty members. Each: of
them had reviewed/studied the materials I presented in
December. They were guite happy with the overheads,
worksheets, and reading materials.

Each one of them is doing some real life consulting work
which will be a great asset. Additionally, Wieslaw Otta has
and is teaching strategy classes at the graduate level.

Concern 4: My only concern is that each one of them is
quite convinced of their own expertise. We shall see...

Concern 5: I was not impressed with the SWOT analysis
section of the bankers seminar. I was uncomfortable with
both the content and method of presentation. Next time
around we may want to spend more time on teaching
techniques.

Marketing of the program - Very little serious thought has
been given to this area. Currently they have 12 business
owners who have "enrolled" in the pilot class. These
individuals were identified through other classes which are
being conducted at the University.

When I asked about the price they were unable to answer.

The response I received was that the Institute would only
charge enough to cover the duplication and room rental
costs. They did not know what the price would be. I have to
wonder how they enrolled students without knowing the price?

When asked how they would promote the program in the future
they were not clear. DMost of the discussion centered around
direct mail. However no mailing lists have been developed
at this point. Plans call for working with the local
chambers of commerce.

Concern 6: All of the above will impact future marketing
efforts. The absence of a business plan for the Institute
is one thing, but the failure to prepare a written marketing
plan is alarming.

All in all I have scme significant concerns about Poznan.

I hope this input is helpful.

G



April 9, 1992

FINANCE TEAM REPORTS - POZNAN, RZESZOW, BIALYSTOK

I believe that the finance teams in all three sites are well informed and well qualified and
have a variety of extra back-up materials (test books, etc.) to use. I also believe that they
will deliver good quality courses to any clients. Fortunately, during the
November/December session, the finance instructors and I were able to form a healthy
working relationship--professionals working with other professionals toward a common
goal...yes cohesive. I have confidence/trust in this group of people.

The instructors are certainly using the materials that I selected. They had already begun
customizing and adapting the example, rate, and money denominations in December.

The instructors at all three sites appreciated the additional text books that I brought them
in March. For each of the three sites I brought texts on:

1. Commercial Bank Management;
2. U.S. Financial Institutions and Markets; and
3. Bank/Financial Cases.

I am confident that they will positively exploit this material.

Finally it is clear to me that all instructors are hungry for more materials and information
to incorporate into their courses. I will do my best to augment materials in May and next
year. The instructors and I have already composed preliminary wish lists/suggestions for
next years additions to the Finance Course.

)

1. Overall, I am delighted with the quality of the materials we have
produced;

2. I enjoy and am professionally rewarded by working with these people;
and

3. I look forward to the work on additional segments we will add to the

course next year.

A |



UI The University of lllinois
at Chicago

Oftice for Entrepreneurial Studies (M/C 244)
Denton Thorne Chair in Entrepreneurship
College of Business Administration

Box 4348, Chicago, Illinois 60680-4348
(312) 996-2670 Fax: (312) 996-0172

March 23, 1992

Dr. M. Catherine Ashmore

Center on Education & Training for Employment
Ohio State University

1900 Kenny Road

Columbus, Ohio 43210

Dear Cathy:
| have enclosed the marketing site reports for our three Institute cities. They are
all in remarkably good preparation for this stage. Please let me know if you need

any other information.

It was a great personal and professional pleasure to work with you in Poland and
I look forward to our continued collaboration. You are an outstanding project
leader.

Thanks!

SinceIJ
/4

‘Gerald £. Hills

/" Chairholder and Director

GEH/esm

Printed on 100% recycied paper
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Poznan Site Visit Report: Marketing Module
Gerald E. Hills, University of Illinois at Chicago
March, 1992

Marketing Team Members: Krzystof Fonfara
Henryk Mruk
Rafal Myler

Program Structure: May 15 4 Hours K. Fonfara Introduction
May 16 6 & R. Myler & Marketing Mix
s " H. Mruk :
May22 4 "  H Mk Consumer
Behavior
May 23 6 " TBA Marketing

May 24 5 " K. Fonfara  Discuss Participant
: Markcting Plans

Total: 30 hours in 150 hour program. Each

participant will develop a marketing plan
as part of a business plan.

Price: 1,000,000zt (promotional price)

Audience: Maximum of 20 participants
Overall Assessment: The progress has been impressive and

the team seems well prepared to do an
exccellent job.

Further Development: * I'will send them reading on
wholesaling, 1-3 pp. marketing cases,
and books on low cost marketing
research by Weinrauch and
Lehmann/Winer.



Rzeszow Site Visit Report: Marketing Module
Gerald E. Hills, University of Illinois at Chicago

Marketing Team Members:

Program Structure:

Price:

Audience:

Overall Assessment:

Further Development:

March, 1992

Urzula Koziol-Powrozek
Jacek Swider
Maria Wierzbinska

The marketing program is attached.

" The module will total 27 1/2 hours on

five different days. The topics and
session leaders are also listed.

1,500,000zt for entire program of 150
hours.

25 Existing Business Owners

Due to high demand, a second group is
already being scheduled. The first group
will go from May 22 to June 6. The
marketing team sccms well prepared

and highly motivated to do an excellent
job.

I will provide additional readings/books
regarding consumer bchavior, consumer
response (behavior) to advertising, low
cost market rescarch, packaging and
advertising (including branding and
trademarks), the product life cycle
(including problems in using it), and 1-
3 pp. marketing cases. The team will
do a T-outline for customer behavior.

-



35-959 Razeszéw,

INSTYTUT MALE) PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

ul. M. C. Sklodowskiej 8/1, tel. 428-59

MARKETING

Chapter Date Hours

Topic

Teacher

1. 23.05 9.00-10.30
10.45-12.15
12.30-14.00

Marketing Defined
Marketing Plan
Market Opportunity
Analysis

dr M. Wierzbinska
drM. Wierzbinska
mgr J.Swider

2.

30.05 9.00-11.00

Segmentation and

Behaviour of Customers

mgr J.Swider

11.00-13.00 Competitor Analysis mgr J.Swider
13.00-15.00 Marketing Study dr M. Wierzbinska
3. 6.06 9.00-11.00 Product Strategy mgr J.Swider
11.00-13.00 Product Strategy mgr J.Swider
13.00-15.00 Distribution Strategy dr M.Wierzbibska

4, 13.06 9.00-11.00
11.00-13.00

13.00-15.00

Retalling
Advertising

Publicity

dr M.Wierzbinska

mgr U.Koziotl -
Powrdzek

mgr U.Koziol -

Powrézek

5. 20.06 8.00-11.00

11.00-13.00

13.00-15.00

Personal Selling

Prices

The Marketing of Services

mgr U.Koziol -
Powrdézek
mgr U.Koziol -
Powrdzek

dr M, Wierzbinska



http:13.00-15.00
http:11.00-13.00
http:9.00-11.00
http:13.00-15.00
http:11.00-13.00
http:9.00-11.00
http:13.00-15.00
http:11.00-13.00
http:9.00-11.00
http:13.00-15.00
http:11.00-13.00
http:9.00-11.00
http:12.30-14.00
http:10.45-12.15
http:9.00-10.30

Bialystok Site Visit Report: Marketing Module
Gerald E. Hills, University of Illinois at Chicago

Marketing Team Members:

Program Structure:

Price:

Audience;

Overall Assessment:

Further Developnient:

March, 1992 '

Edward Hoscitowicz
Aleksander Toloczko
Adam Walicki

The marketing module of the program is
scheduled for six days between April 24
and May 9. The program, spcakers and
hours is attached. On April 24 is the

- Marketing Plan; April 25, Analyzing

Market Opportunities; April 30, Product
Product and Distribution; May 2,
Pricing; May 8, Retail and Services
Marketing; and May 9, Promotion and
Adbvertising.

2,900,000zt for the total program of
160 hours with 30 hours on marketing.

12-15 Existing Business Owners

The progress has becn very
impressive.

I'will identify and provide additional
readings on promotion, advertising, sclling
services, marketing in banks and
advertising agencies.

Also academic articles on tcaching
marketing will be provided as well as
illustrative copics of practical advertising
journals. Finally, additional 1-3 pp. cases
on all parts will be provided. They will
send me the T-Outline for pricing in three
weeks (in Polish and English). They had
received the Poznan advertising matcrials,
but not the Rzeszow materials on consumer
behavior.
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Poznan



GRAND OPENING
ENTREPRENEURSHIP INSTITUTE
POZNAN, MARCH 04, 1992

SCHEDULE

WIELKOPOLSKA BUSINESS SCHOOL

POWSTANCOW WIELKOPOLSKICH 16

PPOZNAN

10.30 A.M. - ARRIVAL OF THE GUESTS

10.45 A. M. - WELCOME
IDEA AND OBJECTIVES OF THE ENTREPRENEURSHIP
INSTITUTE AND ITS ACTIVITY
DR BOGDAN SOJKIN, MGR WALERY LACH

11.05 A. M - ORIGIN OF THE PROGRAMME
DR CATHY ASHMORE ~ DIRECTOR OF THE PROGRAMME

11.30 A. M ~ DETERMINANTS OF THE ACTIVITY OF SMALL BUSINESS IN
MARKET ECONOMY '
PROF. DR HAB. MAREK REKOWSKI

12.00 A. M -~ DISCUSSION

1.00 P.M - DINNER CPOZNAN HOTEL)



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
Wielkopolska Szkola Biznesu

ul. Fowstaric6w Wielkopolskich 16 Fundacja Gospodarcza
& 69-92-61 wew. 14-81 NSZZ "Solidarno¢"

*“

UROCZYSTE OTWARCIE
INSTYTUTU MALEJ PRZEDSIEBIORCZ0OSCI
POZNAN, 04 marca 1992
PROGRAM

Wielkopolska Szkola Biznesu
ul. Powstancow Wlkp. 16
POZNAN
Godz. 10.30 - PRZYBYCIE ZAPROSZONYCH GOSCI
Godz. 10.45 - POWITANIE
IDEA I 2ADANIA STOJACE FPRZED INSTYTUTEM MALEJ
PRZEDSI EBIORCZ0OSCI
DOTYCHCZASOWA DZI ALALNOSC
dr Bogdan Sojkin. mgr Walery Lach
Godz. 11.0S5 - GENEZA PROGRAMU - Dr Cathy Ashmore
Godz. 11.30 - SZANSE I ZAGROZENIA DLA MALYCH FRZEDSI EBIORSTW
W GOSPODARCE RYNKOWEJ
~ prof. dr hab. Marek Rekowski
Godz. 12.00 -~ DYSKUSJA

Godz. 12.45 - Z2AKONCZENIE

Godz. 13.00 - OBIAD

Y T —p
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Small Business Institute




Poznan Grand Opening

7]

The Rector Speaks to the Group







Walery Lach, Bogdan Sojkin, Ewa, and Zdzislaw Krajews
at the Management Center in Poznan

kd



FEATURES OF GRAND OPENING EVENTS

POZNAN - March 2-4, 1992

Grand Opening Event (March 4)

©O 0000 O0

0O 0000

o 0 0 O

Held in room in Management Center.

Set up nicely with American and Polish flags and special sign in front.
Used new simultaneous translation equipment.

Translators (Kate and Ewa) were excellent.

No head table, rather informal with U.S. visitors sitting down side of room.
Special guests included vice mayor, president of Chamber of Commerce, and
rector of Poznan Economics Academy. There were no business owners,
advisory committee or other university persons.

There was no effort to introduce three task force members who came from
Warsaw.

Agenda included 25 minutes from me and a speech on small busmess by a
Poznan Economics Academy faculty member.

Poznan Enterprise Institute faculty was not introduced. Many were not there
but those who were there made up most of the audience.

U.S. Guests were not introduced. I decided to do so in my speaking time and
give each of them two minutes to explain their part of the program.

I had to set up my own overhead projector in spite of the fact that I had
asked Bogdan in advance.

After his welcome Mr. Fonfara said I should introduce myself.

At the end during discussion, the rector took the floor to encourage
development of connections between Bialystok, Rzeszow and Poznan, as I
suggested in my speech. It was a major mistake not to invite him to be a
program speaker. ‘
Program was short but very pleasant.

Everyone was invited to dinner at the Merkury Hotel.

I was interviewed by both the radio and tv rejorters. .

There were three articles about the program in the newspaper.

Management Center speakers did not give any introduction to the local
Solidarity representative, opportunity to speak, thanks, etc.

There was no program or formal activity at dinner.

No effort to organize seating, especially for important guests.

They were set for many more people at dinner than attended.

I asked Walery to introduce the task force guests. He just sat there. Finally
Malgorzata got their names from Bogdan and introduced them to the
audience.

Guests included representatives from the Ministry of Education, Industry, and
the Cooperation Fund.

\&



Analysis:

I talked at length to the rector. Walery sat on his other side and made no
effort to be part of the conversation. Instead he talked to Bogdan throughout
the meal.

Neither the coordinators or the instructors wore name tags.

They need to plan ahead. They had not asked important guests to speak or

- even made arrangements to introduce them.

Leaders need to assume the role of leadership. Walery and Bogdan didn’t
seem to be in charge, but Fonfara didn’t take control either.

They missed an opportunity to link Polish business owners to American
guests. At least they should have invited the advisory committee.

There could have been much more effective communications between guests
if they had planned who should sit where.

The speech by the Academy professor was interesting but served no purpose
for the ence at the Grand Opening. It would have had more importance if it
had been an Enterprise Institute faculty member.

The change of leadership to the Solidarity Foundation was never
acknowledged. Although it was good that the conflict did not appear
publicly, they certainly didn’t do anything to encourage cooperation.



Miscellaneous Activities

(]

(]

Analysis:

S

U. S. consultants met with their team to discuss their plans for the classes.
Each consultant will submit a report on this activity.

I met with Mr. Fonfara at his request to discuss the current situation. I tried
to help him understand the responsibilities of the program and our need for
local leadership. I clearly defined the three options for next year, (i.c. keep
the administration in the local Solidarity Foundation as it is, he obtains
agreement from Mironowicz to move it to the Management Center if
assignment of responsibilities can be cleared up, or that we move it to another
city). He plans to make a proposal to M: Mironowicz. '
Social activities were limited to dinners connected to established activities and
tickets for the opera which some of us attended. A tour of a palace was also
scheduled but it seemed to be another planning mixup.

They are completely focused on who is the boss, not what needs to be done.
They seem to need to prove to us that they know everything and block
communication that might be useful. Sometimes I feel that they don't
understand but are not willing to admit it.

The reality of their classes is a bit confusing. One newspaper article says
they have already filled the class with 20 people and another says they have
15. They are charging 1.0 million zlotys for this class and will charge 2.5
million when they offer the next class. This didn’t seem to be the best
message for advertising the course.

They never connected us with the business owners who will be in the course
which they planned to start on the weekend after we were there. We need to
obtain a list from them of course participants .

I expect we will lose some of the faculty with the Solidarity Foundation in
charge. We need to replace Bogdan as coordinator and I wonder if Walery
can handle the situation. I wish Zdzislaw Krajewski (local Solidarity) could
speak English so we could communicate about this.
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PROGRAM ZAJEC NA KURSIE DLA WEASCICIELI MAEYCH FIRM.

STRATEGIA FIRMY

Podstawowe pojecia Cstrategia, plan strategiczny. Bory;ont

planowania, proces planowaniad

Analiza pozycji przedsiebiorstwa CSWOTD
Formulowanie misji i celu oraz okreslenie

strategiczne].

Kluczowe obszary wynikow.

Zarys formulownia plandw strategicznych.

II. PRZEDSIEBIORCZOSC

1.

Ocena wlasnych predyspozycji Jako przedsigbiorcey.
Zastosowanie komputerow w przedsiebiorstwie
podstawy obslugi komputera

uniwersalne zastosowanie.

Prawo gospodarcze

podstawy prawne dziatlalnosecl gospodarcze]

prawo zobowi gzaniowe.

III. ZARZADZANIE FODMIOTEM GOSPODARCZYM

1.

o a6 D

Planowanie cel &w i zadaf.
Struktury organizacyjne.
Komunikacja.

Zarzadzanie kadrami.
Dzialania kierownicze.

Zmiany organizacyjne.

postawy
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2
3.
4
5
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vI.

FINANSE

dédla informacji finansowej.
Zarzadzanie strumieniami pienie2nymi.
Analiza kondycji finansowej.

System i strategie podatkowe.
Planowanie finansowe.

Zrédia finansowania.

MARKETING

Istota, zakres, rodzaje stretegil rynkowych oraz organizacyjne

umiejscowienie marketingu w firmie.

Zarzadzanie marketingowe.

Konsument - segmentacja konsumentdw ~ zachowania konsument dw
Planowanie marketingowe.

Analiza plandw marketingowych.

BUSINESS PLAN



Terminy zajed:

13-15
20-a2
27-29
03-05
10-12
24-26
08-10
15-17
a2e-a4
29-31
05-07

Pi gqtek
Sobota

Niedziela

marca
marca
marca
kwietnia
kwietnia
kwietnia
maja
maja
maja
maja

czerwca

» O 0 N0 O & e

L

Strat. Plan
Przedsi e-
biorczosd¢
Z2arzg-

dzanie
Finanse
Finanse
Marketing
Marketing
Business Plan

Business Plan

16.00-19.00 4 godz. lekcyjne
10.00-13.00 6 godz. lekcyjnych
14.30-16.00

10.00-13.30 5 godz. lekcyjnych


http:10.00-13.30
http:14.30-16.00
http:10.00-13.00
http:16.00-19.00

Rzeszow



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Razeszéw, ul. M. C. Sklodowskicj 8/1, tcl. 428-59

11:00

11:10

11:25

11:35

11:45

11:55

12:10

12:30

13:00

GRAND OPENING PROGRAM
FRIDAY, MARCH 6

a.nm. WELCOME - DR KRZYSZTOF KASZUBA
AND DR ADAM GORAL
a.nm. INTRODUCTION OF PRESENTERS
a.nm. SPEECH OF PROF.STANISEAW KUS
a.m. SPEECH OF DR CATHY ASHMORE
a.m. SPEECH OF PROF.TADEUSZ POMI ANEK
a.m. | SPEECH OF VOIEVODE
a.m. DR KRZYSZTOF KASZUBA LECTURF
Role of the Small Business
in Market Economy
a.nm. DISCUSSION
p.m. LUNCH
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Nina Majer Visits the Rzeszow Grand Opening
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RZESZOW ACTIVITIES

Grand Opening - March §, 1992

o
o

o

(=20 = I - I =}

o

o

Analysis:

L

2.

Held in formal conference room in Technological University

Participants included Institute faculty, business owners, advisory committee
and special guests.

Head table included woiwode, coordinators, Nina Majer from AID, Pomianek,
Marie Curie University vice rector, and Ashmore.

Kaszuba served as master of ceremonies. He introduced all special guests.
Then he asked all other to introduce themselves. (60-70 people total)

The agenda was carefully planned. Each speaker knew what was expected.
Speakers included the woiwode, Ashmore, Majer, Pomianek, vice rector, and
K. Kaszuba.

Refreshments were provided on all the tables.

They videotaped the entire grand opening

A TV reporter also videotaped and it was shown on the 6 p.m. news,
Translation was done by Alycia Underschutz from Gdansk. No facilities for
simultaneous translation were availubic.

When the group was asked for discussion several business owners spoke in
support. The mayor said he also would support the program and encourage
small business in Rzeszow.

Coordinators took everyone outside for a group picture. While we were there
a small plane flew overhead with a banner advertising the Grand Opening.
Very unique experience!

Dinner at the Rzeszow Hotel was only for faculty and special guests.
Business owners were invited to a special class on Friday afternoon and on
Monday where they could interact with the American consultants.

Regular classes are scheduled to start on Friday, March 13.

Everything was so smooth and well-planned. Krzystof and Adam had thought
of everything in advance and put themselves out to be gracious hosts.

It was especially good to have the entrepreneurs as participants at the grand
opening. We were pleased to have them make comments for the benefit of the
gathering. :

The faculty had their assignments and everyone seemed to work well together.
Promotion opportunities were particularly well considered, especially the
program on the 6 o’clock news and, of course, the airplane.



Other Activities

o The availability of the van helped a great deal considering how far away
Sienawa Palace was located.

o The food (both everyday and special events) was outstanding. We felt very
royally treated.

o It was excellent to schedule the overview classes for the business owners so
that our U.S. Consultants could participate as instructors and listeners.

o In the future you should avoid a lecture hall for the entrepreneur classes so
that there is more oyportunity for discussion and assisting each other.
Especially difficult to play games such as the cooperation game provided.

o The faculty participated in everything and seemed to be well prepared and
organized.



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Rzeszéw, ul. M. C. Sklodowskiej 8/1, tel. 428-59

B»W N e

Lista Gosci UrRcczysTEGO (. 'WARCIA
INSTYTUTU MALEY PRZEDSIEBIOCZOSCI W RZESZOWIE.

Mgr Kazimierz Ferenc - WoJjewoda Rzeszowskli

Dr Mieczyslaw Janowskl - Prezydent Miasta Rzeszowa

Mgr Adam Sniezek - Przewodniczacy Zarzadu Regionu NSZZ “Solidarno&é"
Inz. Zbigniew Marcinkliewicz - Dyrektor Oddzialu Regionalnego Fundacji
GospodarczeJ NSZZ "Solidarnosc¢"

5. Dr Andrzej Kisielewicz - Dyrektor Urzedu Wojewddzkiego w Rzeszowie

6. Mgr Andrzej Dec - Przewodniczacy Sejmiku Samorzadowego
7. Prof.dr hab.inz. Andrzej Kusy - Prorektor Politechniki Rzeszowskic]

d/s Wspdlpracy z Zagranica
Prof.dr hab. inz.Tadeusz Pomianek - Dyrektor Rzeszowskiej Menedzeréw

8. Dr hab. Jerzy Kitowski - Dziekan Wydzialu Ekonomicznego Filii UMCS

10.

w Rzeszowie ) )
Dr Helena Gabiniewicz - Gléwny Specjalista Departamentu Promocji Przed-

siebiorczosci Minlsterstwa Przemysiu i Handlu.


http:Rzeszowsks.eJ

.-

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

s S wmem e e ¥YW \5\;:‘_‘_ R} ca Nt g £

35.959 Rzeszéw, ul. M. C. Sklodowskiej 8/1, tel. 428-59

LisTa Gosct UroczysTeGo OTWARCIA
INSTYTUTU MALEU PRZEDSIEBIOCZOSCI W RZESZOWIE.

1. Mgr Kazimierz Ferenc - WoJjewoda Rzeszowskl

'2. Dr Mieczyslaw Janowski - Prezydent Miasta Rzeszowa

3. Mgr Adam Sniezek - Przewodniczacy Zarzadu Reglonu NSZZ “Solidarnosc"

4. Inz. Zbigniew Marcinkiewicz - Dyrektor Oddzialu Regionalnego Fundacji
Gospodarczej NSZZ “Solidarnosé”

5. Dr Andrzej Kisielewicz - Dyrektor Urzedu WoJjewdédzkiego w Rzeszowie

6. Mgr Andrzej Dec - Przewodniczacy Se jmiku Samorzadowego

7. Prof.dr hab.inz. Andrzej Kusy - Prorektor Politechniki Rzeszowskiej
d/s Wspdlpracy z Zagranica

8. Prof.dr hab. inz.Tadeusz Pomianek - Dyrektor Rzeszowskiej Menedzerodw

9. Dr hab. Jerzy Kitowski - Dziekan Wydzialu Ekonomicznego Filil UMCS

w Rzeszowie -
10. Dr Helena Gabiniewicz - Gléwny Specjalista Departamentu Promocji Przed-

sieblorczosci Ministerstwa Przemystu i Handlu.
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INSTYTUT MALL) PRZLDDILDIUKRCLUDLL
SMALL BUSINESS INSTITUTE

35.959 Rzeszéw, ul. M. C. Sklodowskiej 8/1, tel. 428-59

CATHERINE ASHMORE

DIRECTOR

INTERNATIONAL ENTREPRISE ACADEMY
1900 KENNY ROAD

COLUMBUS, OHIO 43210 - 1080

Dear Cathy:

Thank you for your pariicipatien in GRAND OPENING ceremony our

Small Business Institute in Rzeszow.

We look forward to your continuing participation in the work of
Small Business Institute in Rzeszéw and apprecliate your special expertise.
We believe that the combination of American business ideas and Polish

expertise will be very useful for our community.

Sincerely,

Krzysztof Kaszuba

Director
Small Business Institute

AW U



35-959 Rzeszéw,

vl. M. C. Sklodowskiej 8/1,

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

tel. 428-59

OCENA ZAJEC

BARDZO

posC

TROCHE

BARDZO
MALO

UWAGI

1.Czy zajecia bytlty dla

Ciebie interesujace?

2.Czy odczuwales, ze
grupa tez byta za-
interesowana zaje-

ciaml ?

3.Czy poznales Jakies
nowe -fakty lub wpadly
Ci do glowy nowe po-
mysly?

4,Czy prowadzacy byl
odpowiednio przygo-

towany do zajec?

5.Czy masz Jakies
sugestie aby ule-
pszy¢ przyszle
zajecia?




INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-950 Rzeszéw, ul. M. C. Skiodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

1.Nazwisko 1 imle............ :hﬁ?T{Qf???:.......f#????#????f??f?f ..........
2. Hyksztalcen;e (nazwa szkoly)..... f’?‘—l‘[m“' M . ZH;E-':’ZOMI\CA’
3.Nazwa firmy | adres.. '?W?S. .o QMQI— \’Zo_bl) lLCV\\NE- ......
wINYERT S @D %o 2 00, 357208 Cilemzdy,
4.Przedmiot dzialalnoscl gospodarczej....ﬂ?2¥2PA)K;§EJAT ..................
5.0broty za rok ublegly........ Q‘O'OOO'OGO" .......................
6.11os¢ zatrudnlonych..... 21...4???%5& .....................................

7.Sposréd  podanych blokéw tematycznych wyblerz trzy, ktérymt Jestes
najbardzie) zainteresowany:

- marketing

- finanse

———————————————————

- zarzadzanie

= przedsieblorczosé

- planowanie strategiczne

B8.Skad dowledziales sie o Instytucle:
- prasa
- radlo

- inne (np. znajomi)

P
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INSTYTUT MALE] PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Rzesz6w, ul. M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

. OKEBD FaTOBRAFIGLMY. ... [ForowRArizsems,
5.0broty za rok ublegly....g.OQ.ﬁﬁ.g. 0200. 1(‘1’7%//1, Ro.......
6.Ilos¢ zatrudnionych....... 4- I

7.Sposréd podanych blokéw tematycznyjch wyblerz trzy, ktdrymi Jestes
najbardzie) zalnteresowany:

- mérketlné )

- zarzadzanie
- przedsiebiorczosé

@mie strate@

———.,

- radio \
- inne (np. znajomi) A ’CSl'va ?O.Pﬁ'/’ T CH |

KRS TRIVAD2E Mt

_ \kok /



INSTYTUT MALE]J PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Rzeszéw, ul M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

S5.0broty za rok ublegly..... 400/””&")'- /é”{’ﬁa /ﬂ";"ﬁ‘% e ”““(‘/;“é"’%

ooooooooooooooooooooooooooo

7.Sposréd  podanych blokéw tematycznych wyblerz trzy, ktéryml Jestes
najbardzie) zainteresowany: ‘
- mar
- finanse

- zarzadzanle

’:;przedsleblorszoéé

= planowanie strategiczne

8.Skad dowiedziales si¢ o Instytucie:
- prasa
- radlo

= inne (np. znajomi)



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Rzesz6w, - ul. M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

------------------------------------------------------

7.Sposréd  podanych blokéw tematycznych wyblerz trzy, - Rtéryml Jested
najbardziej zainteresowany:
V' - marketing
V' - finanse

- zarzadzanie

przedsieblorczosé

v

planowanie strategiczne

8.Skad dowledziales sie o Instytucle:
\V/ - prasa
- radlo

- inne (np. znajomi)

\v’



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35.950 Rzeszéw, ul M. C. Sklodowskiej 8/1, tel. 42859

ANKIETA UCZESTNIKA
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7.Sposréd podanych blokéw ~ tematycznych wyblerz trzy, ktérym! Jestes
najbardziej zalntercsowany: '
- marketing
- flnanse
- zarzadzanie,
- przedsiebiorczosé

'}El&?°“a"1e strategiczﬁsJ

8.Skad dowiedzlales sie o Instytucle:
- prasa
- radlo

- inne (np. znajomi)

ay
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INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35959 Rzeszéw, ul M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

6.1108¢ zatrudnionych I  csoBY

7.Sposréd  podanych blokéw tematycznych wyblerz trzy, ktéryml Jestes
najbardzieJ zalnteresowany: )
- marketing
Jarxe.ln
- finanse
- zarzadzanie

- przedsleblorczoéé

- planowanie strategiczne

8.Skad dowiedzlaled sie o Instytucle:
- prasa

- radio

- inne (np. znajomi)
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INSTYTUT MALE]J PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35959 Rzeszéw, ul. M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA
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R T e T T T
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§.0broty za rok ublegly..¢d.. 72.97 = 42.97 . 200 ¢ b,

6. Tlesé zatrudnfonych...... 000 o it it e

7.Sposréd  podanych blokdw tematycznych wyblex;z— trzy, ktérymi Jestes

najbardzie zalnteresowany:

- marketing

—___

=_zarzadzanle

- planowanle strategiczne

8.Skad dowledziales sie o Instytucle:

- radio



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35959 Roesséw, ul M. C. Sklodowskiej 8/1, tel, 42859

ANKIETA UCZESTNIKA
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7.Sposréd  podanych blokéw tematycznych wyblerz trzy, ‘ktéryml Jestes
najbardzie) zalnteresowany: ‘

- marketing

- finanse

- zarzadzanie

- ‘przedsleblor-czos';é

- planowanie strategliczne
W

D.Skid dowledziales sle o Instytucie:

- radlo

= 1nne (np. znajoml)



INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35-959 Razeszéw, ul M. C. Sklodowskiej 8/1, tel. 428-59

ANKIETA UCZESTNIKA

1. Nazwisko 1§ lmleM#GKOM/ﬂé/)fk .............
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GRAND OPENING OF SMALL BUSINESS INSTITUTE
March 11th 1992

9:30 - Welcome & Introduction - Bogustaw Plawgo, Director

g:55 -
10:15 -

10:

10:

10:

11:
11:

35

40

55

10
55

of Bialystok Business School,

Dr Cathy Ashmore, Program Director’s Speech,

Board of BFKK Members’ Speeches:

~ prof. Kazimierz Pierikowski, Rector of Biatystok
Universiyty of Technolagy,

-~ dr Aleksander Usakiewicz, V-ce President of Biatystok
Voivodeship,

~ Ewa Bonczak-Kucharska, V-ce President of Biatystok City,

- Representative of "Solidarnos¢” Economic Foundation,

President of B.atystok Chamber of Industry & Commerce,

Marek Swistecki’s Speech,

Co-ordinators of SBl Program, Bogustaw Plawgo & Andrzej Jur-

gilewicz’'s Speech,

Dr Anatoliusz Kopczuk’s Lecture : "Great Problems of Small

Business”,

Reception,

Leave.



9:30 -
9:55 -~
10:15 -

10:

10:

10:

11:
11:

35

40

PROGR:;iM UROCZYSTEGO OTWARCIA
INSTYTUTU MALEJ PRZEDSIEBIORCZOSCI w BIALYMSTOKU
w dniu 11 marca 1992r.

powitanie i mowa wstepna Dyrektora BSB Bogustawa Plawgo

wystapienie Dyrektora Programu SBlI dr Cathy Ashmore

wystapienia cztonkéw Rady BFKK:

- prof. Kazimierza Pienkowskiego, Rektora Politechniki
Bialostockiej,

- dr Aleksandra Usakiewicza, V-ce Wojewody Biatostoc-
kiego,

- Ewy Bonczak-Kucharskiej, V-ce Prezydenta miasta Biale-
gostoku,

- Przedstawiciela Fundacji Gospodarczej NSZZ "Solidar-
nosc¢”

wystapienie Marka Swistockiego, Prezesa Bialostockiej

Izby Przemystowo-Handlowej

wystapienie Boguslawa Plawgo 1 Andrzeja Jurgilewicza,

koordynatoréw programu IMP

wykltad dr Anatoliusza Kopczuka nt. "Duze problemy nmalych

firm"

reception

pozegnanie gosci



Day

Tuesday
March

10th

Vednesday
March

11th

Thursday
March

12th

Friday
March

13th

Saturday
arch

14th

Sunday
March
15th

Hour

7pm

8:15am
9 30am

1pm
3pm
7pm

8 15am
9 30am
1pm

2:30pm

7pm

8 15am
11am
2pm
4pm
8:15 m

8:15am
9:30am
3:30pm
Tpm

AGENDA

Scheduled Activities

Check in

Dinner

Breakfast
Grand Opening of SBI

Lunch
Meeting with Lecturers

Dinner

Breakfast
etk Seminarp
Lunch

Bank Seminar
Dinner

Breakfast
Visiting JARD Co.
Lunch

I, ~ ures at SBI Course

Dinner

Breakfast
Visiting SBI Course

Lunch

Dinner with Bank Seminar

LLecturers

Breakfast

Departure

Place

Cristal Hotel
C.H.

C.H.

University
of Technology

SBI
C'H'

C H.
Liniarskiego

CH

Liniarskiego3
C.H.

C H..

Turkus Hotel
C.H

SBI

C.H.

C.H.

\?
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BIALYSTOK ACTIVITIES

Grand Opening - March 11, 1992

o 0 0 0 o

o 0o

Analysis:

L

2.

v s

Heid in lecture hall in Technological University.

They had designed a special backdrop for the event.

Room was full with local leaders, faculty and special guests.

Program speakers were Plawgo, Ashmore, the rector, and one of the faculty
members who gave a prepared speech on business.

The translator for Americans was an English teacher who was not prepared
very well to translate business terms. He was not very experienced so the
translation was quite difficult

Boguslaw did a nice job of introducing guests and thanking sponsors.
Program was rather short but allowed for adequate ceremony.

More time was allowed for a formal reception for everyone who attended the
grand opening. It was very elegant and provided time to talk with individuals
from the area.

It was nice to have time for the American consultants to each have two
minutes on the conference program instead of only having Ashmore speak
The Small Business Institute is an excellent facility with space for making
clients comfortable and getting the work of the Institute completed.

This Institute shows great organization and delegation of responsibilities.
They do a fine job of thinking about ideas presented and planning ahead.
There is excellent integration of the personnel involved in the University of
Warsaw-Bialystok and the Bialystok Technological University.

It is interesting te watch people of well-established positions being willing to'
let young leaders take over. It shows great personal security among this
faculty.

Hospitality provided by the leaders and faculty was appreciated.

There seems to be good community support for the program. Representatives
from the Solidarity union as well as chamber of commerce and city officials
added to the guest list .
In the future we should think about including special guests in meal events.
The coordinators graciously added people from Warsaw to the luncheon
although it was a bit crowded.

It is difficult to find much areas for improvement in this program because
they are so well organized.



Business Classes

March 13-14

(=2~ = I « i o]

‘vhe entrepreneurship course started on Saturday. Vicky Rash helped them
teach it.

On the evening before the class assembled to hear about each of the courses.
The U.S. consultants were asked to conduct this overview of the course for
the Polish entrepreneurs.

Both name tags and tent cards were used with the entrepreneurs.

The room was set up around a big table so that discussion would be easy.
Each entrepreneur introduced him/herself.

Everyone was encouraged to use first names.

Businesses represented in the group are advertising, grocery, electrical repair,
engineering consultants, bakery business, wholesale cosmetics, service for
electronic equipment, computer software, production of plastic bags, importing
children’s clothes, electrical installations and trade with Far East.

Other Activities

o

We were hosted by a very interesting entrepreneur who in the past year has
become involved in 18 businesses including a hotel, restaurants, retail and
wholesale businesses and advertising. His original business was car sales and
repair where he learned about the differences in business in Germany and
Russia. Now he has expanded very fast because there are so many
opportunities possible.

The hotel was very convenient for U.S. visitors to take care of our own free
time and visiting businesses in Bialystok. We were able to transport
ourselves to events most of the time which was easier for everyone.

The final dinner on Saturday night was a super event which further cemented
our relationship with this group.



The List of Participants of "Training for Entrepreneurs" Course

1.Jan Xondratcwicz - PHU "Xrys"

2.Krzysztof Sienkiewicz - "Orient"

2.%4rzysztof Toczydiowski - "TOCK"

4.Leszek Truskolawski - Zaktad Cukierniczy tapy
5.A1ina Bendiuk - "Wapix"

5.Piotr Bendiuk - "Wapix"

7 .Vojciech Gwardiak - PPHU "Skwat" sc

g.Jézef Utko - Instalatorstwo Elektryczne

9.Przemystaw Xuziota - "Eauhaus"

10.0rzegorz QOzorowski - "Ozorowski"Zaktad Budowlano-Instalacyiny
11.Teresa Voszczenko - "Cristal"Restaurant '

12.Mirostaw Czeszel - "Mimpol" PV

1%.Tadeusz Truskolaski - "Truskolaski"Exp-Imp Tajlandia

14 .Marek Swistak - "Xomputer"

15.Jacek Andreiczuk - "Riapol"



PROGRAM ZAJEC NA KURSIE " SZKOLENIE PRZEDSIEBIORCOW "

13.03.-28.03.1992r. PRZEDSIEBIORCZOSC
02.04.-16.04.1992r. FINANSE
24.04.-09.05.1992r. MARKETING
15.05.-30.05.1992r. ZARZADZANIE
05.06.-20.06.1992r. PLANOWANIE STRATEGICZNE

Uczestnicy KURSU otrzymuja dyplom wystawiony przez Biatostocka
Szkole Biznesu i Ohio State University



PROGRAM ZAJEC Z PRZEDSIEBIORCZOSCI (30 godz.)

PIATEX 13.02.1992
15.00-20.00 -~ opraccwanie biznes planu (Gomolka, :ills, Weeley,

Regowskl, Kopozuk)

SOBOTA 14.02.19%2
9,00-11.00 - opraccwanie biznes pland Rcgewski, Xopozuk)
11.00-13.00 - charakterystyka przedsietiorcy (Fogowski,
Xulixcwseki)

%%2.00-15.0C =~ testy na twdércze ny3lenie (Recgewski, Kulikowski)

PI4TCH  20.03.19¢2
15.00-18.C0 - ctykieta przedeiebiorcy (Recgowski, Cudowski)
18.00-20.00 - etyka przedsiebiorcy (Rogowski, Cudowski)

SC2CTA 21.0%.1992

9.00-15.00 - elementy prawa (7Tudowski)
FIATEX 27.03.1592

15.03-20.00 -~ zastoscwanle <fomputera w przeédsig¢gblorstwie

(Kulikowski)

SOBOTA 28.03.19%52
2.00-15.00 - wplyw sytuacJi gospodarczed na male przedsiehior-
stwo
- Zrddta sukczau i mczliwosel =kspansii (eemi-
narium) (Sogowski, Paszkcwski, Waliclki, zapro-

szeni przedsighiorcy)


http:9.00-15.00
http:16.00-20.00
http:9.00-15.00
http:10.00-20.00
http:15.0C-1I3.CO
http:3.00-,15.CC
http:11.00-13.00
http:9.00-11.00
http:16.0-20.00

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
PROGRAM ZAJEC z FINANSOW (32 godz)

CZWARTEK 02.04.1992
16.00-20.00 - zrédia informacji finansowej (E.Orechwa-Maliszewska,

A.Dyhdalewicz)

PIATEK 03.04.1992

16.00-18.00 - 2rddia informacii finansowej (E.Orechwa-Maliszewska,
A.Dyhdalewicz)
18.00-20.00 - zarzadzanie strumieniami pienieznymi (E.Orechwa-

-Maliszewska, A.Dyhdalewicz)

SOBOTA 04.04.1992
9.00-15.00 - system i strategia podatkowa (L.Etel, R.Przygodzka)

CZ%ARTZK 09.04.1992
16.09-18.00 - zarzadzanie strumieniami pienieznymi (E.Crechwa-
-Maliszewska, A.Dyhdalewicz)
18.00-2C.00 - analiza kondycji finansowej firmy (E.Orechwa-

-Maliszewska, A.Dyhdalewicz)

PIATEK 10.04.1992
156.00-18.00 - analiza kondycji finansowej firmy (E.Orechwa-
‘-Maliszewska, A.Dyhdalewicz)

- A Llummvmamce bor ] Smeem Y L . ‘e
18.00-20.00 - plansvwanis finanzcwe (Z.Crechue-Yaliszewsxa,

_— e E——. — . - - L - —

A.Dyhdalewicz)

-
= e, - —

SCR0TA 11.C4.1692

2.00-15.00 - system i strategie podatkowe (L.Etel, R.Przyzcdzza)

CZWARTEX 16.04.1992

15.00-20.00 - 2rddia finansowania (E.Orechwa, A.Dyhdalewicz) ({b


http:16.00-20.00
http:9.00-15.00
http:16.00-18.00
http:18.00-20.00
http:16.00-18.00
http:9.00-15.00
http:16.00-20.00

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI

PROGRAM ZAJSES 2z ZARZADZANIA

PIATEK 15.05.1992

16.00-18.00 - od firmy rodzinnej do zarzadzania marketingowego

(A.Kopczuk)

18.00-20.00 - tr=§& i funkcje planowania; planowanie (A.Xopczuk)

SCBOTA 16.05.1992

9.00-11.00 - ustalanie celdw i zadah (A.Xopczuk)

11.00-15.00 - organizacja przedsiebiorstwq; struktury organiza-

cyjne (A.Kopczuk)

- czlowiek w przedsiebiorstwie - potrzeby i oczeki-
vania (J.Paszkowski)

12.0C-20.00 - Kierownicze przywodztuo; system komunikacii

(U.GoIaszewska-Kaczan)

S2Z0TA  23.05.1992

9.00-15.00 - polityka kadrowva; zatrudnianie, motywowanie,

ocena, zwalnianie (J.Paszkowski)

PI4TZK 29.05.1992

16.00-20.00 - prowvadzenie negocjacji (U.Golaszewska-Kaczan)

.-=-—SQB0TA30.05.1692. _ o e e

- oo - T e
- - -, —
= — - - T -_—

9.00-12.00 - kontrola wynikéw; nadzér kierowniczy (A.Xopczuk)
12.00-15.00 - ryzyko i niepowodzenie w biznesie; zarzadzzanie

a8 sytuacja ekonomiczna (A.Xopczuk)


http:12.00-15.00
http:9.00-12.00
http:16.00-20.00
http:9.00-15.00
http:18.00-20.00
http:16.00-18.00
http:11.00-15.00
http:9.00-11.00
http:18.00-20.00
http:16.00-18.00

INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
PROGRAM ZAJEC ZE STRATEGICZNEGO PLANOWANIA (30 godz.)

PIATEKX 05.06.1992

16.00-18.00 - Potrzeba planowania strategicznego w firmie (Z.Ejsmont)
18.00-20.00 - Etapy planowania (Z.Ejsmont, R.Przygodzka)

SOROTA 06.05.1592

9.00-12.00

- Analiza szans i.zagrozen zewnetrznych (Z.Ejsmont,
A.Chmielak)

12.00-15.00 - Analiza silnych i stabych stron firmy (A.Chmielak)

PIATZK 12.06.1992

16.00-18.00 - Deklaracja misji i postawy strategicznej (A.Chnmielak,
R;Przygodzka)
18.00-20.00 ~ Okre$lenie Kluczowych Obszardw Dziatania (A.Chmielak)
SOEQTA 13.0%5.1992
9.00-12.00 - Sposoby realizacji celéw gitdwnych w KODz (A.Chmielak,
R.Przygodzka)
12.00-15.C0

- Zadania do wykonania (Z.EJismont)

PIATEK 19.056

.1992

15.00-20.00 - Opracowanie Biznes Planu dla firm (opis przedsie-

wziecia, plan marketingowy, plan finansowy)

(E.Orechwa--Maliszewska, A.Dyhdalewicz, A.VWalicki,
E.HoScitowicz, J.Rogowski)

L - - - - =T

SOEOTA 20.06.1592

cmme, W TTW S

2.00-15.00 - Opracowanie Biznes Planu c.d. i Planu Strategicznego
.(opis zarzadzania, plan funkcjonowania i Plan
Strategiczny) (J.Paszkowski, A.Xopczuk, Z.Ejsmont.
A.Chmielak, R.Przygodzka)


http:9.00-15.00
http:16.00-20.00
http:12.00-15.00
http:9.00-12.00
http:18.00-20.00
http:16.00-18.00
http:12.00-15.00
http:9.00-12.00
http:18.00-20.00
http:16.00-18.00
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ARKETIHNG"

I.

PIATEK, 24.04.1992r., godz.16°°-20°°
liarketing - wprowadzenie, plan marketingowy.

Dr Edward Hoscizowicz
ligr Aleksander ToZoczko

II. SCOBOTA, 25.04.1992r., godz. 9°°-15°°

I1I. CZVARTEK, Z0.04.1992r., godz.l

Iv.

Ve

VI. SOEOTA, 9.05.1992r., godz. ©

Analiza mo2liwosci marketingowych.

Dr Edward HosciZowicz
lhegr Adam Walicki
Ngr Aleksander Toxoczko

600_2000

ieztattowanie produktu i systemu éystrybucji.
Dr Edwara HosciZowicz
Mgr Aleksander ToZoczko
SC20TA, 2.05.1992r., godz.2°%-15°°

XsztzZvowenie cen i ekonomicznych warunkdw wspdinracy.

Dr Edwarcé HosScitowicz

. e o mE taae : o .
PIAUTSK, 8.05.1992r., godz.16°9%-20°°

I.arketing w handlu i usZugach.
Dr Edward HosScizZowicz
gr Adam ‘Yalicki
lhgr Aleksander Tozoczlko

g00_ 1500

Promocjz i reklama. _ .

hegr Adam wWalicki

(

K



BIALYSTOK BUSINESS OWNERS SEMINAR
Friday, March 13, 1992
WelcomeBogoslaw Plawgo

Entrepreneurs in the USACathy Ashmore
Importance

Introductions

Sharing Experiences

Overview of the Business PlanJozef Rogowski - Moderator

Introduction to Business PlansVicky Rash
Major Parts

Barriers

Detailed Contents

Problems to be Avoided

FinanceLynn Neeley
Importance
Contents

MarketingGerry Hills
Definition
Segmentation

ManagementGene Gomolka
Strength of Organization

Negotiation/Persuasion

Strategic PlanningRandy Rollinson
Importance of Strategic Plans
Communist vi, Market Economy Plans
Plans for Stages in Business Cycle

Business Consulting Rodney Terminello
Role

Types

Uses

- Evaluation



Entrcprenour Profile

Name: Jozef Btko

Adddress: Riatystok, ul. Pubhatka 15

Phonc # 4%1-A02

Company Name: "Instalatorstwo elektryczne" sole proprietorship

Type of Busincss: tlectricnl inctalations

Number of Employees: 1

Owner's Education Training Background:

. Highest Level  sacandarv sehool

. Specialty technician - electromechanicel

If not the owner, what is your job description?

Training Planned Hours
. 20
Entreprencurship ; =
Management .
N!arkcting ; ?6
Finance e
Strategic Planning *0
Total Hours: 150



Entrepreneur Profile

Name: Xrzysztof Toczydlowski

Adddress: Piatystok, ul..Storczykowa # m §

Phore #: f16-121
Company Name: "TOCK" sole proprietorshin

Type of Business: eneineer service

Number of Employees: 10
Owner's Education Training Background:

. Highest Level niversity of Mechnoloryv

- Specialty mechanical envineer

If not the owner, what is your job description?

Training Planned Hours
20
Enu'cprencurship —5
Management ——
Marketing -
Finance . —5—
Strategic Planning —_
Total Hours: 150

\\ L



Entreprencur Profile

Name: Wodclech Jézef Owardiak

Adddress: Riatystak, ul. Yarszawska 77 m 51

Phone #; 417-722

Company Name: PPUH "Skwat" partnership
Type of Business: productions of chemicals for environment protection,

production of plastic haps

Number of Employees: R

.Owner’s Education Training Background:

- Highest Level ‘'2rsaw linjversity, Pranch in Piatystok

- Specialty Tawyer

If not the owner, what is your job description?

Training Planned Hours
Entreprencurship 20 .
Management =0
Marketing *0
Finance 20

z0

Strategic Planning
Total Hours: 150



http:V1rszAw.kA

Entreprencur Profile

Name: Nnri‘n Kaezanowake

Adddress: N dpannie, -k, Pamansonneh ol

Phone #:

“ " tnershi
Compeny Name: Muitan® partnersnin

]
‘I'ype of Business: trada and production

Numbhar of Bimployees: !

Ownct's Bdueatien Training Rackground:

Tachnie 1 orait
- Highest Level achnieal linjveraity

- Speclalty Tnpineer

If not the owner, what is your joh description?
Arncountsnt, partner

Training Planned . Hours
. . 0
DBntreprenourship 5 '
Management --
Marketing 4
Finance ' falt)
Strategic Planning —

Total 1dours:

AV



Entreprencur Profile

Name: Alina Rendiuk

Adddress: Riatystok, ul. Piastowska *h m 7Q

Phone #; 117-4%9

Company Name: "Wanix" partnership

Type of Business: Yholesale and retail

Number of Employees: 5
Owner's Education Training Background:
- Highest Level

- Specialty

If not the owner, what is your job description?

Training Planned Hours
E hi =0
ntrepreneurship . .
Management 0
Marketing 20—
Fi o
inance 5

Strategic Planning
Total Hours: 150




Entreprencur Profile

Name: COrzegorz Ozorowski

Adddress: Piatystok, ul.Janosika 14

Phone #: -

Company Name: "Ozorowski" sole proprietorship

Type of Business: Construction and nlumhery

Number of Employees: 2
Owner's Bducation Training Background:

- ‘Highest Level secondarv school

- Specialty technician - elentromechanical

If not the owner, what is your job description?

Training Planned Hours
Entrepreneurship 0
Mo
Fmanc? ; ' -::_
S T

Ve



Entrepreneur Profile

Lp Q iez
Name: Xrzysztof Sienkiewicz

Adddress:

Phone #: 221-71

Company Name: "ORIFNT" gole proprietorship

Type of Business: Wholesale

Number of Employees:
Owner's Education Training Background:

- Highest Lcvel Rimtystok University of Technolory

. Specialty Civil Fngineer

If not the owner, what is your job description?

Training Planned Hours
Entrepreneurship 48
Management .
Marketing ' —
Finance :
Strategic Planning x0

Total Hours: 180



Entrepreneur Profile

Name: Jan Xondratowicz

Adddress: Riatystok, ul. Mieszka 7 ?*X m 28

Phone #: 4172-100

Company Name: PHU "Xrys" partnership

Type of Business: Retail and service

Number of Employees:

Owier's Education Training Background:

- Highest Level “conomics Collere

- Specialty Afuild Administration

If not the owner, what is your job description?

Training Planned Hours
20
Entrepreneurship 2
Management R 7
Marketing .
Finance 0 .
Strategic Planning 70
Total Hours: 150



Entrepreneur Profile

Name: Leszek Truskolawski

Adddress:  1a_100 hapy, ul. Sikorskiemn 62

Phone #: =z4_qx

Company Name: "2aktad Cukierniczy" sole proprietocship

" Type of Business: Confectioner’s shop
RBakery

Number of Employees: 19
Owner’s Education Training Background:
- Highest Level

. Specialty

If not the owner, what is your job description?

Training Planned Hours
Entrepreneurship 0
Management 20
Marketing 20
Finance 20
Strategic Planning 20

Total Hours: 150



Entreprencur Profile

Name: Jarzy Varner

Adddress: Auwaiki, 1. Nonteswicza fy

Phone #:

8 .
Company Name: hap with aloth ond rormatiocs

Type of Business: Tradn, retnil

Number of Bmployees:

Owner's Education Tralning Dackpivund:

- Mighest Tavel fecondary schno)

. Specialty techninian

If not the owner, what s your job description?

Training Planned Hours
. 20
Bntreprencurship  —eo oo o
Management TU"'"" ~
Murkcgting
in ay) :
Yinance m
Strategic Planning —
Total Hours: 120



Entreprencur Profile

v .
Name: aria Kacranowske

Adddross: Nabpahaie, - uk, Pamansonneb. oo o

Phone #:

[} : W ¢ h
Compuny Name: Muitan" partnership

‘I'ype of Business; trada and production

Numbhar of Gimployees: !

Ownce's Bdueation Training Rackground:

Teo ) ! ]
i Highest Level achnienl tinfvoraity

- sll,ec]ahy mr!f’.inhﬂr‘

If not the owner, what 5 your joh description?
Ancountant, nartnep

Training Planned Hours
0
l}i{nmmneumhip T
ansgement Tﬁ—'
Marketing i
Finance Jult)

Strategic Planning
Total I{ours:



En{reprencur Profile

Name: Teresa Ropdan

Adddress: Biolystok, ul.%wlorzynleaka 4 m 50X

Phone #; .

Company Name:  "Intar Sorwis" 1.td.Co

Type of Buniness: Roteil

Number of Rmployees: 34
Owner's Bducation Training Background:
Tochnicul Univerally
. Highest Level

. Speclalty alactrical enninaar

If not the owner, what {a your job description?

Memhar of BRoard

Tralning Planned Hours
x
Entreprencurship 'z-g—"
Manggement
Marketing k1L
il
"\ ﬂc riannmng Bonoedll
Tt ausn 1M0


mailto:ui,.Zwirzyn1*@ka

Entreprencur Profile

Name: Marak Swintak

Adddress: Pimiyntol, ul. fienkiaewiera 77 p.0NR

Phone #:

ny "
Company Name:  OTPUEARY partnarship

Type of Business: poftware

Number of Rmplaysss: + PATtNners
Owner's Bducation Training Background:

Highest Level Tonthnical linfvarsity in Riatyeto

- Speolalty ? partnems - slentricul enpineer
1 partner « mechanical anzinoan

If not the owner, what {8 your job description?

Tralning Planned ~ Hourn
Entrepreneurship 39
Management
Marketing S
Finance =
Strategic Planning -

Total Hours: %0



OCENA SEMINARIUNM BANKOWEGO

1. Twoja opinia:

3. Co bylo, byé moze Zzbedne?

4. Twoja opinia na temat Znaczenia i przydatnosei nastepujgeych
modu t Sw:

zarzadzanie -

przedsiebiorczosé -

marketing -
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SWIADECTWO
uczestnictwa w seminarium bankowym
na temat:

Jak ocenia¢ malg firme
Zorganizowanego przez
Instytut Malej Przedsiebiorczosci

przyznane
Koordynatorzy IMP Dyrektor Programu
dr Bogdan Sojkin mgr Walery Lach dr Catherine Ashmore
* ‘5
B INSTYTUT MALE] Ay, g CENTER ON EDUCATION
PRI;ZEDS{EBIORCZOSCI P ’ AND TRAINING FOR EMPLOYMENT
W rFoznanmn

THE OHIO STATE UNIVERSITY




INSTYTUT MALEJ PRZEDSIEBIORCZOSCI
Wielkopolska Szkota Biznesu

ul. Powstaicéw Wie'kopolskich 16 Fundacja Gospodarcza
B 69-92-61 wew. 14-81 NSZZ "Solidamo$¢"

BANKLNG Sridl AR
MARCH 2-3, 1992, PO2ZNAN PARK HOTEL

MoenZay

March 2 10.00a.m. Welceome - Fresentatlion
= Goals of the sendinar
= Agenda
dr Bogdan Sojkin, mgr Walery Lach
10.20a. m. - Small Business Institute -
What is this?
dr Bogdan Sojkin, mgr %Walery Lach
10. 30a. m. - Intrcduction
“"How Lo 2valuate a small firnm
dr Rvszard Mikolajczak
10. 4Sa. m. = Introduction to business olzan

drr Marian. Sorynia

§oo

[

B

&

w

3
t

Managenent -Organizationzl Suirustiurs

mgr Dariusz Famasa

12, 30n - Break
12, 43p - Entreprensursanlp - Lagal Fira Status

dr Yrzysztof Szuma

2. 00p.m - Lunch
Tieesday
dlrrzh 2 9. 30a. m. - Marketing - Market oowrtuniii=s
analys:s - prot. Krzysztal Fanaffaca
10. [45a. n. -~ Finance - Caszh flow and Ratio.
analysis - dr Wiad,sltaw Bachorz
12. 00a. m. - Strategic Planning - 3% 0T analysls
Strataegies W;QS/aw O#a,
1.1Sp.m. ~ Discussicon, summary and handing
out to certificaties
2.50p. m. - Lunzh

D T B SO T B A

Smalf Business [nsHiuie

7
/




Bankers Seminar in Poznan
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Poznan

Bankers’ Seminar (March 2-3)

0

Analysis:

L

There were 24-28 bankers present for this two-day seminar.

U.S. consultants did not participate in the program, sat in the back and
watched.

Later we learned accidently that these bankers from all over the region had
been pulled from a year-long required program on banking being offered by
the Academy of Economics. No effort was made to recruit their own
seminar.

Materials provided by our program were mostly not used.

No time for discussion or feedback from the bankers was allowed after each
session.

There was a session for the bankers after dinner on the first day to which we
were not invited.

Bogdan helped with our visit but has resigned as a coordinator.

No business plan or outline was provided while they talked about it.

No effort was made to learn if they had ever seen a business plan until the
end of the day. Five people had seen one of the total group.

First day was straight lectures with no samples, few transparencies, no
discussion, and was very boring.

Room was set up with tables and layout for interaction, but they gave the
participants very uncomfortable chairs,

When they used the overhead projector the next day it was set up so one end
of the transparency was much smaller than the other part. They need to learn
how to set up a projector for whole room visibility.

Gave certificates signed by me and M Balkowska to bankers.

They did not use American visitors or much of our materials in the program.
They discussed British business plans and "World Bank Analysis" in what
appeared to be an effort to show that they "know it all."

Bankers looked bored much of the time, especially on the first day. Two of
them said they were going to quit the program and they did not come back
the second day.

They missed many opportunities to help bankers know what a business plan
should be like.

The faculty did not sit in on the lectures to the bankers except when they
were assigned to be there to meet with U.S. visitors. They missed an
opportunity to get to know these bankers better.

i ),/ \L{



Bankers Seminar Evaluations
Poznan

1. What is your opinion about the seminar?

- It was an interesting and useful meeting. Problems which were presented I would try
to use in my professional work. We need more professional knowledge.

- The seminar was useful. It was a good opportunity to exchange our ideas as well as to
solve some professional problems. The lecture on a business plan was very interesting.
- It was helpful. I think that materials should be adjusted to the needs of cooperative
banks which develop their activities for individual farmers and small businesses. Such
seminars should be continued in future. We need more information about current situation
in Polish and foreign market.

- It was run in very interesting way. Good choice of instruciors. I graduated from Warsaw
University - Law faculty and from my point of view, it was a good repetition of economic
terms.

- good (2)

- excellent instructors; good choice of topics; clear way of presentation; instructors
provided us with wide range of information despite limited time of the seminar.

- It underlined problems which should be considered by people dealing with credits

- It was a very good introduction to the topic about credits. Now, we need practical
workshops to be run to enable us to solve real business problems

- I’m satisfied with taking part in it. I learned a lot.

- I liked the topics. The lectures were comprehensible.

- good organization; good materials

- positive; I will try to use some parts of materials in my professional work.

- In my opinion seminars for bankers should take place more often in our country because
we must develop credits activities what will stimulate a grow of our economy.

- It was very useful. I would like the representatives of Small Business Institute to
organize such a seminar in my community.

- Such a seminar requires much more time to enable us to get to know with such
numbers of topics related to banking problems.

- I wish we spent more time on particular topics.

2. What was useless?
- Each subject was very helpful for us to solve our problems. (9)

- I need more information which could be used by cooperative banks dealing with credits
for individual farmers



3. What is your opinion about importance and usefulness of the following topics
management?

- very important in Polish reality (2)

- very useful (6)

- We need real examples, different methods of management, ways of testing job
applicants

- Each topic was very important although I think that the most important ones are:
marketing, strategic planning as well credit guarantee’s methods.

- We were familiar with the topic but the seminar let us get more information. It was
presented well.

- It is very important in terms of bankers activities and also testing credit applicants.

- I'have no remarks

- positive (2)

entrepreneurship?

- positive

- it is indispensable in business

- important

- useful (4)

- knowledge of law regulations is very important especially in currant, changeable
conditions; the teaching method was very interesting way.

- knowledge of law issues in terms of different types of ownership is very important in
running own business.

- Each topic was very important and useful but I think that we must teach entrepreneurs
how to prepare a business plan and the bankers how to evaluate it.

- Entrepreneurship is the main factor affected development and progress. But I think that
we cannot teach anyone how to become an entrepreneur. Entrepreneurs are born. Another
skills can be taught.

marketing?

- we have to learn much more about marketing (2)

- I'like the way of topics presentation.

- very useful (2)

- It is worth pointing out the importance of marketing in business activity
- an interesting and popular topic, useful in banking work

- an essential topic (2)

- positive (2)

- We need more seminars on marketing.

finance?

- essential in each business activity

. )_/\(O



- important (2)

- We need more practical examples than theory about small businesses, banks

- useful (2)

- Financial analysis is very important, especially ratio statement and its analysis. But
ratios are used a little in our banking work. I did not like the way of running the lecture
- positive (3)

strategic planning

- important in current Polish conditions

- important (2) .

- We need more practical examples, also more information about strategic planning for
cooperative banks activities in Polish reality

- very useful

- good lecture

- it is essential because of changes in Polish economy

- good

- positive (2)

4. Other comments:

- I am glad to have the opportunity to take part in the serninar

- Entrepreneurs should get to know not only with economy but also law regulations. I
thinlc that such a seminar should provide more information about law issues
(administration law, labor law etc.)

- Instructional materials should be delivered before such a meeting what would help us
to get ready to the discussion.

-I will use some parts of materials in my banking work. It was a good opportunity to
meet people with different experiences in terms of banking business.

- I suggest using the workshops which were recorded to train another people.

- Such a seminar should be continued. We need more instructions on decision making in
terms of testing clients who apply for credits.

- Americans instructors made the seminar very attractive. It is good to know their
understanding of business plan.

- The seminar helped me to develop my knowledge in terms of testing credit applicants.
I leammed some new methods of getting credible data of businessmen applying for
financial support. The instructors presented advantages and disadvantages of different
credit guarantees. They described not only a business plan but also indicated these parts
of it where some discordance might occur. During the two days they taught us the most
important topics which influence credit decision making,.

- Topics should be run by bankers based on real examples.



Rzeszow
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INSTYTUT MALE] PRZEDSIEBIORCZOSCI
SMALL BUSINESS INSTITUTE

35959 Rzeszéw, ul. M. C. Sklodowskiej 8/1, tel. 428-59

BANKING SEMINAR PROGRAM
SATURDAY, MARCH 7

9.00 - 9.30 REGISTRATION

9.30 - 10.00 WELCOME
INTRODUCTION OF PRESENTERS / GUESTS

10.00 - 10.45 SESSION I
M.Sc.RENATA LEPKI
PRESENTATION AND DISCUSSION
MANAGEMENT - NEGOTIATION

10.45 - 11.30 SESSION II
M. Sc. URSZULA KOZIOL-POWROZEK
PRESENTATION AND DISCUSSION
ENTREPRENEURSHIP -~ BUSINESS PLAN

11.30 - 12.00 BREAK - COFFEE

12.00 - 12.45 SESSION III

M.Sc. JACEK SWIDER

PRESENTATION AND DISCUSSION

MARKETING - MARKET OPPORTUNITY ANALYSIS
12.45 - 13.30 SESSION IV

DR BOGDAN LUDWICZAK

PRESENTATION AND DISCUSSION

FINANCE - CASH FLOW

13.30. - 15.00 LUNCH

15.00 - 15.45 SESSION V
DR HAB. JERZY KITOWSKI
PRESENTATION AND DISCUSSION
STRATEGIC PLANNING - SWOT ANALYSIS



Banker's Seminar in Rzeszow
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Faculty Took the Lead in Bankers Seminar in Rzeszow

ity Was Part of Seminars

Hospital
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Small Business Institute Leaders and U.S. Faculty Built
Strong Friendship on March '92 Trip to Rzeszow




Rzeszow

BRaikers’ Seminar - March 7, 1992

o

o

(= I =

Amnalysis:
1.

2.

Held in meeting room in Sienawa Palace where we were staying. It was very
convenient for us but the bankers had to be transported a good distance.
Limited the participation to 12 bankers because the room and transportation
did not allow open participation. They expect to repeat the program again if
successful.

Room was set up in a horseshoe for better discussions and interaction.
Equipment was planned in advance and everything worked well,

Faculty had assignments to make presentations and had preplanned printed
materials to give to the bankers in support of their presentations.

The coordinators served as facilitators of the workshop and fielded questions
from the group. In some cases the faculty member might have done this as
an appropriate part of their presentation.

U.S. consultants might have been asked to do a part of the presentation. As
it was they made comments when they felt it appropriate.

Bankers’ attention was amazing. They came early and stayed until 6 o’clock
without losing interest.

Presenters used a good variety of teaching techniques from the ideas we had
given them.

They videotaped the entire day so they can critique their effectiveness
Program presenters need to learn how to stay within their time frame so they
don’t use up another person’s time.

Instructors need to read the faces of the participants to see if they are
listening and use techniques to draw them into conversation if attention is
drifting.

Overhead transparencies need to be redone to be larger. This is the result of
the materials done at the last minute in November and we must be sure they
know this type is not right.

In some cases too many transparencies were used for length of the
presentation. If they had used fewer and had more discussion, it would have
been more helpful to the participant.

The bankers were very interested in the program and felt their business
owners would benefit very much from learning about a business plan.

They felt that the idea of negotiations training would be very important in the
new market economy.

They agreed that the banker needs to learn how to evaluate the client.



4. More bankers seminars should be offered in the region to develop a working
relationship with this segment of the business community. The bankers
seemed interested in this recommendation.

5. Be careful not to take over when it is another person’s turn to talk. Both
Polish and American faculty did this to each other.



Bankers Seminar Evaluations
Rzeszéw

1. What did you like most at the seminar?

- the way of running the seminar (2)

- professional way of running the seminar, professional examples, using tech equipment,
- materials (but some of them were too much shortened)

- I liked the great interest of American instructors in our problems, friendly atmosphere.
- I appreciated the opportunity to make contacts with representatives of Small Business
Institute and other firms.

- the seminar’s organization, freely discussions, topics

- Ms Urszula K. Powr6zek

- friendly atmosphere, the lecture about SWAP method

- strategic planning

_ freely atmosphere (2)

- It was interesting meeting. I liked the friendly atmo:phere

2. Did you find anything that was out of your interest?

- Each topic was interesting (5)
- marketing

3. How do you evaluate the seminar in terms of professional point of view?

- Some information which was provided I will used in my banking work.

- Provided information was too rough probably because of the lack of time

- I hope that it was the beginning of seminars for bankers.

- I think that it is important for us to be familiar with the way of writing business plans,
also with strategic planning etc. but I don’t think that we can use them in practice taking
into consideration Polish reality.

- In my opinion, materials consisted of too much theory. It seems to me that they are out
of practice in our present reality.

- Good but I would rather more discussions than classes.

- useful

- The knowledge I gained will useful but in future

- It was useful. Materials we got may be used in our banking work

- I found some information very interesting - both practical and theoretical.

- clear way of topics’ presentation

4. What did you expect when you decided to take part in the seminar?

- to get more information about foreign banks activities (3)



- It met my expectations

- more practical examples about banks’ activities

- more information about banking systems and activities in Poland and foreign countries
- to exchange ideas in terms of banks’ activities

- to get some information on modern management systems

- to be involved in working in groups; more practical exercises

- to exchange experiences based on theory and practice

- to get more professional knowledge

- to extend professional knowledge about the relation: bank-client-conditions in market
economy, how to find reliable customers

5. Would you like to take part in each part of the seminar?

- yes (11)
- definitely yes

6. How do you evaluate the team of instructors of the seminar?

- very good (7)

- positive (2)

- competent

- They did a good job
- professionals

7. Would you like your employees to be trained in terms of this seminar’s subjects?

- yes, (8)

- yes, but particularly creditors

- yes, at least 2 or more with secondary education
- yes, but only small group of managers

X
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9:30 am:

9:45 am:

10:00 am:

10:30 am:

11:00 am:

11:30 am:

1:00 pm:

2:30 pm:

3:30 pm:
4:00 pm:
4:30 pm:
5:15 pm:
5:20 pm:

5:50 pm:

BIALYSTOK SEMINAR FOR BANKERS

March 12, 1992

Welcome

Introductory Lecturer

U.S. Banking/Credit System
Business Plan in SB in U.S. ~
Break

American Experts/Consultants:
Entrepreneurship

Marketing

Management

Lunch

American Experts/Consultants:

Finance
Strategic Planning

Small Business Representatives
Break

Bialystok Bank Representatives
Lecturer

Discussion

Seminar Summary

Ending

Boguslaw Plawgo
J. Pankowski
Lynn Neeley

Rod Terminello

Vicki Rash
Gerry Hills
Gene Gomolka

Lynn Neeley
Randy Rollinson

J. Pankowski
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Bialystok

Bankers’ Seminar
March 12, 1992

o
o

o

o

Analysis:

L

2.

Held at former communist headquarters in center of town,

They had made a special giant banner for the seminar and hung it outside as
you came to the seminar.

There were 25 banking representatives at the all-day seminar.

U.S. consultants taught part of the seminar and the Bialystok faculty taught
also.

They had one day to coordinate these presentations before the seminar.
Name tags were prepared for everyone in advance. Nina Majer says this is
unusual for Poland because people generally don’t like to wear name tags.
There didn’t seem to be any problems here.

They had assigned guides to help the bankers find the seminar.

The room was very large and set up in theater style with an elevated head
table. This was not conducive to discussion, questions or activities.

I asked bankers to introduce themselves and judging from their expressions
they enjoyed the opportunity. Boguslaw was not sure this was a good idea.
Gomolka developed an application activity which was very enjoyable. It was
too bad that it had not been done in time to be translated in Polish so that all
the bankers could understand.

Some transparencies were too small for this room. Rod’s use of the
blackboard was better in this situation.

Rollinson had good materials but they would have been better if translated
into Polish.

The bankers filled out rating sheets at the end of the workshop but only about
half were collected. I don’t believe they were familiar with this procedure.
Bankers shared their feelings about asking business owners to do a business
plan. They were pleased to find out that the faculty would help them in
convincing the eatrepreneurs of the importance of such written plans.

Staff was very well prepared for this event. Presentations were well-
organized and other responsibilities were clearly delegated.

The event showed a great deal of planning. Everything was carefully planned
including breaks, exhibits, extra speakers from the business perspective, and
the sign out in front.

Both bankers and business owners need to work togcther to improve the
economy. Some felt that loans were scarce and others felt there was money
available if the business idea was good. The problem is that the banks have
an unrealistic expectation from these entrepreneurs with high interest rates and
as much as 200 percent coi'ateral.



Bankers Seminar Evaluations
Bialystok

1. What is your opinion about the seminar?

- positive (2)

- It was a good idea. We need more such seminars for bankers

- good (4)

- It helped me to understand better the importance of a business plan in my credit work.
- pretty good

- It was useless for bankers. Materials which were presented we could find in our library.
I expected more professional materials.

- I'm a banker by profession and I think that such meetings are very important because
they gave us the opportunities to share, exchange our professional experiences, make new
contacts, get to know with different ways of thinking.

- The seminar was run in very interesting way and delivered a lot of comprehensive
materials.

- It was very interesting but I expected more professional details.

2. How do you evaluate the usefulness of the seminar?

- It convinced me of the importance of a business plan in credit decision making.(2)

- It was satisfying experience.

- It gave me some ideas in term of small business development in future.

- It seems to me that we have to persuade people of the importance of writing good
business plan. It should be conducted by Bankers deciding about credits for small
businesses.

- I was not familiar with topics related to banking activities before so it was a good
lesson for me.

- Such a seminar should have been run by businessmen. Too much theory.

- I hope you would organize such a seminar for bankers more often.

- positive

- Good,; it helped me to systematize my professional knowledge and delivered some new
information

3. What did you like most?
- objectivity of provided information
- the way of topics presentation

- workshops with American businessman
- organization of the seminar

Ul



- topics which were presented in detail and in clear language
- adjustment of topics which were presented to the Polish reality
- clear way of topics’ presentation by American specialists

4. What was useless?

- There were no useless topics (2).
- I have no remarks.

5. Other comments:

- Each topic should be tailored to our current reality

- We need more seminars for bankers.

- We need more professional materials in Polish.

- Such seminars should be run also by American bankers. I think that simultaneous
translation could help us not to waste time and leam much more. (I understand that we
need special technical equipment - headphones).

- It would be interesting to discuss our problems with people seeking to credits.

- We needed more time to get to know with the materials - 2 days for discussing
suggested topics. (2)
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1900 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

_ Phone: 614-292-4353
April 3, 1992 Telex: 9102505950
Fax: 614-292-1260

Steve French

U.S. AID

EUR/DR

Room 4720 NS

Washington, DC 20523-0053

Dear Steve;

We are getting closer to having a final program for the First National Entrepreneurship Forum in
Poland, May 10-12, 1992 and have enclosed the current draft for your information. I think it looks very
interesting and hope you will be able to participate.

Reservations should be made at the Gdynia Hotel. You can contact them directly at 011-48-58-20-
66-61. The rate for conference attendees is $40.60 for a single room. A double room will be '»*4.60.
Please identify yourself as a Forum participant to get this discounted price.

Persons who are not part of the program should register to attend with the Solidarity Economic
Foundation by May 1. Conference registration will be 500,000 zI. Please call or mail registration
information to: Malgorzata Balkowska at 011-48-58-38-43-19, or FAX at 011-48-58-38-42-19, prior to
May 1.

Currently there is air transportation from Warsaw to Gdansk by LOT. The current schedule has
flights on Sunday at 4:40 pm and flights on Saturday at 8:20 am and 4:40 pm. The retum flight on
Tuesday leaves at 4:20 pm. If you have to leave on Monday, the flights leave Gdansk at 8:20 am and
2:55 pm. It is about a 30 minute taxi ride to the hotel from the Gdansk airport. Also there is a train
station right in Gdynia if you wish to take the train from Warsaw.

Please let me know if there is anything we can do to assist you. I will be in Gdansk the week
prior to the conference. Otherwise, you can reach me at 1-800-848-4815 at my office. We look {orward
to another exciting new experience in Poland.

Sincerely,

M. Catherine Ashmorc
Director, Intemational Enterprise Academy

cc: Malgorzata Balkowska, Solidarity Economic Foundation

T - H - E NN
@ CENTER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT
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Steve French

U.S. AID

EUR/DR

Room 4720 NS

Washington, DC 20523-0053

Charles K. Blair

Business Development Centre
Manchester Business School
Booth Street West

Manchester, ENGLAND M15 6PB

Sally Lucke
5033 Oxford Drive
Sarasota, FL 34242

Henry Enck

CCSU

1615 Stanley Street

P.O.Box 4010

New Britain, CT 06050-4010

Richard A. Redder

Development and Administration
TechnoServed

49 Duy Street

Norwalk, CT 06854

Jack D. Wilson

Scientex International

The Scientex Corporation

1655 North Fort Myer Dr. #400
Arlington, VA 22209

Leslie Koltai
16200 Ventura Blvd., #224
Encino, CA 91436

Ms. Susan Anderson

List of Non-Participants

Eastern European Development Commission

Small Business Administration
409 3rd Street, SW
Washington, DC 20416



Lawrence P. Donnelly
University of Delaware
325 Hullihen Hall
Newark, DE 19716

Dr. William Welsh

University of Arizona

Office of International Programs
Nugent Bldg. 209

Tucson, AZ 85721

Petr Chadraba

DePaul University

25 E. Jackson Boulevard
Chicago, IL 60604

Harold Crawford

Office of Internat’l Agricultural Programs
Iowa State University

117 Curtiss Hall

Ames, 1A 50011-1050

Mary M. de Baca

Office of Internat’l Agricultural Programs
Iowa State University

117 Curtiss Hall

Ames, 1A 50011-1050

John A. Boquist

University of Indiana
Graduate School of Business
10th and Fee Lane
Bloomington, IN 47405

Ram Narasimhan

Michigan State University
Department of Management
231 Eppley Center

East Lansing, MI 48824-1121

Thomas McKechnie

University of Pittsburgh

University Ctr for Internat’l Studies
4G36 Forbes Quadrangle



Pittsburgh, PA 15260

Gerald Klonglan

IPA Sociologist

USDA, CSRS, NRSSS

329 Aerospace Bldg.
Washington, DC 20250-2200

Robert H. Bock

School of Business

University of Wisconsin-Madison Consort.
1155 Observatory Dr.

Madison, WI 53706

Daniel Fogel

University of Pittsburgh

Joseph M. Katz Graduate
School of Business

350 Thackeray Hall

Pittsburgh, PA 15260

Robert Hisrich

The University of Tulsa
600 S. College Avenue
Tulsa, OK 74104

William R. Brown

Central Connecticut State University
Accounting

1615 Stanley St.

New Britain, CT 06050

R. J. Lievano

University of Hartford
200 Bloomfield Avenue
West Hartford, CT 06117

Randal J. Zimmerman

Proj. Administrator

University of Minnesota
Humphrey Institute of Pub. Affairs
255 Humphrey Center

301 19th Avenue South



Minneapolis, MN 55455

Thomas E. Gouttierro

Dean, International Studies
University of Nebraska-Omaha
ASH 238

60th and Dodge

Omaha, NE 68182

Patricia Sanders

Central Connecticut State University
1615 Stanley Street

New Britain, CT 06050

Richard W. Furst

University of Kentucky

College of Business & Economics
B & E Building

Lexington, KY 40506-0034

Douglas F. Podoll
University of Washington
Executive Programs

303 Lewis Hall DJ-10
Seattle, WA 98195

Sang M. Lee

University of Nebraska-Lincoln Consort.

College of Business Administration
210 CBA
Lincoln, NE 68588-0491

Waltzr Raymond

Sen. Coord. for East European Initiative
United States Information Agency

301 4th Street SW, Room 753
Washington, DC 20547

Susan Crystal

USIA

301-4th Street SW, Room 753
Washington, DC 20547

William L. Flinn



MUCIA

Executive Director
66 East 15th Avenue
Columbus, OH 43201

J. Mark Simpson
MUCIA

Staff Assistant

66 East 15th Avenue
Columbus, OH 43201

Gary Stevens
MUCIA

Business Manager

66 East 15th Avenue
Columbus, OH 43201

Rosemarie A. Kelly

Overseas Training Programs
P.O. Box 116

Minneapolis, MN 55440-0116

Larry Trussell

Dean, College of Business Administrtion
University of Nebraska-Omaha

CBA 414E

60th and Dodge

Omaha, NE 68182

Jan Zehner

Public Relations

U.S. AID

Washington, DC 20523-0053

Kazimierz Dziewanowski

Embassy of the Republic of Poland
2640 16th Street, NW

Washington, DC 20009

Hubert Romanowski
Polish Embassy
2640 16th Street, NW

-
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Washington, DC 20009

Nathaniel Carin

Central and East European Programs
Land O’Lakes, Inc.

Ul. Obozna 7Tm. 64

00-332 Warsaw, POLAND

Carol C. Adelman

Assistant Administrator

Bureau for Europe, Room 6724
U.S. AID

Washington, DC 20523-0053

Gordon Murchie

International Dev. Communications Div.

U.S. AID
320 Twenty-First Street, NW
Washington, DC 20523

Mary Joy Pigozzi

Assoc. Executive Director
MUCIA

1215 17th Street, NW
Washington, DC 20036

Z (L



1800 Kenny Road
Columbus, Ohio 43210-1090

UNIVERSITY

. Phone: 614-292-4353
April 4, 1992 Telex: 9102505950
Fax: 614-292-1260

Carol Riesenberg

Asst. State Director

Washington State University

Small Business Development Center
245 Todd Hall

Pullman, WA 991644727

Dear Carol:

We are getting closer to having a final program for the First National Entrepreneurship Forum in
Poland, May 10-12, 1992 and have enclosed the current draft for your information. I think it looks very
interesting and hope you will be able to participate as planned.

Reservations should be made at the Gdynia Hotel. You can contact them directly at 011-48-58-20-
66-61. The rate for conference attendees is $40.60 for a single room. A double room will be $54.60.
Please identify yourself as a Forum participant to get this discounted price.

Pleasc send a one-page abstract of your presentation to the conference chair, Malgorzata
Balkowska in the Solidarity Economic Foundation in Gdansk. Her fax number is 011 48-58-38-42-19.
She needs this by April 15 so it can be translated and copied for the conference participants’ notebook.

Currently there is air transportation from Warsaw to Gdansk by LOT. The current schedule has
flights on Sunday at 4:40 pm and flights on Saturday at 8:20 am and 4:40 pm. The retum flight on
Tuesday leaves at 4:20 pm. If you have to leave on Monday, the flights leave Gdansk at 8:20 am and
2:55 pm. It is about a 30 minute taxi ride to the hotel from the Gdansk airport. Also there is a train
station right in Gdynia.

Please let me know if there is anything we can do to assist you. I will be in Gdansk the week
prior to the conference. Otherwise, you can reach me at 1-800-848-4815 at my office. We look forward
to another exciting new experience in Poland.

Sincerely,

M. Catherine Ashmore
Director, Intemational Enterprise Academy

cc: Malgorzata Balkowska, Solidarity Economic Foundation

T H-E 10Y" CENYER ON EDUCATION
OHIO AND TRAINING FOR EMPLOYMENT



List of Participants

Carol Riesenberg

Asst. State Director

Washington State University

Small Business Development Center
245 Todd Hall

Pullman, WA 99164-4727

Deborah Wince-Smith

United States Department of Commerce
The Assistant Secretary for Tech Policy
Washington, DC 20230

Lynn Neeley

Management Department
Northern Illinois University
122H Wirtz Hall

DeKalb, IL 60115-2897

Gene Gomolka
2503 Fauquier Lane
Reston, VA 22091

Randy Rollinson
819 S. Wabash, Suite #3805
Chicago, IL 60605

Germry Hills

University of Illinois

Office of Entrepreneur Studies

601 S. Morgan, 2131 UH, M/C 244
Chicago, IL 60607

Patricia Eoyang
Director, International Programs
and Special Projects
Indiana University, School of Business
10th & Fee Lane
Bloomington, IN 47405

Jane Matheny
416 E. Georgia
Tallahassee, FL 32301



William Joslin

U. S. AID

U. S. Embassy

Al. Ujazdowski 29/31
Warsaw, POLAND

Nina Majer

U. S. AID

U. S. Embassy

Al. Ujazdowski 29/31
Warsaw, POLAND

Terry L. Roe

University of Minnesota

Dept. of Agricultural & Applied Economics
337 CLA Office

Minneapolis, MN 55455

Dr. Robert L. Tolar
Washington State University
1812 E. McLoughlin Blvd.
Vancouver, WA 98663-3597

George Metcalf

Development Alternatives, Inc.
Gemini Small Business Project
7250 Woodmont Avenue
Bethesda, MD 20814
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U.S. AGENCY FOR
INTERNATIONAL
DEVELOPMENT

il

March 20, 1992

M. Catherine Ashmore, Director

International Enterprise Academy

The Ohio State University

Center on Education and Training for Employment
1900 Kenny Road

Columbus, Ohio 43210-1090

Gl dm

Dear Ds}/héﬂ;;re:

Thank you for your letter inviting me to the
"Business Faculty Entrepreneurship Forum of Ideas",
May 1€-12, in Gdynia, Poland.

Although I am unable to attend this session, I am
passing your invitation along to our A.I.D.
Representative in Poland, Mr. Bill Joslin. Perhaps
he or one of his staff will be able to participate.

Our agency is pleased to be supporting your efforts
to bring about market economic changes in Poland
through the current A.I.D. grant to Ohio State
University. We wish you continued success.

Sincerely,

T s

Stephen French
Team Leader for Training
Bureau for Europe

320 TWENTY-FIRST STREET, N.W,, WASHINGTON, D.C. 20523 /7 W~






BUSINES8S FACULTY ENTREPRENEURSHIP FORUM OF IDEAS
MAY 10-12, POLAND
ABSTRACT FROM WASHINGTON STATE UNIVERSITY

The University of Washington and Washington State University
have joined together to provide management " training and
economics education to Romania.

Faculty from the University of Washington are presenting a
series of lectures on basic management and business topics
targeted to Romanian university faculty, students, and
selected government agency personnel.

The Washington State University Small Business Development
Center is working with the Polytechnic Institute of Bucharest
and the Academy for Economic Studies to establish two

business development centers in Bucharest. University
faculty and others are being coached in providing one to one
counseling to private sector firms. Washington  State

University faculty also present practical, timely seminars
for faculty and small business owners.

The project began with a primary research study which
evaluated the environment in which firms in Romania operate.
The research report has been extremely valuable to the
project managers and participants as well as other higher
education and government personnel working in Romania.

Project efforts are supported by a team of 1librarians who
conducted an assessment of the type of management
publications and resources which would be most appropriate
for university libraries. Some of these materials are now on
order.

The research team determined that agri businesses and
production agriculture were of primary importance to the
economic development of Romania. An assessment of the market
demand for two commodities, potatoes and meat, has been made
with provisions for additional commodities assessments within
the next several months. '

Second year plans include additional emphasis on agri
businesses as well as the establishment of two additional
business development centers in outlying cities.

The project has received excellent cooperation from the
National Agency for Privatization which has expressed
interest in acting as the focal point for a network of
business development centers to be established throughout the
country.

Preliminary evaluation gives the project high ratings for the
excellent participation of Romanian faculty, administrators,
and key government agencies, which has allowed it to meet its
first year objectives.

D



SUNDAY

12:00-6:00 pm:

6:00-9:00 pm:
MONDAY

9:00 am;

Break

11:00 am:

12 Noon:

1:30-3:00 pm:

First National Entrepreneurship FORUM  (Draft Program, 3/23/92)
May 10-12, 1992
Gdynia, Poland

Registration, Gdynia Hotel

Reception

General Session (Inivited Speakers)
Prime Minister Olszewski
- Mr. Marian Krzeklewski, Solidarity President
- Ambassador Simons, U.S. Ambassador
- Catherine Ashmore, Ohio State University
- Miroslaw Mironowicz, Solidarity Economic Foundation
- William Joslin, U.S. Agency for International Development

Room A-1
“Entrepreneurship Via the Solidarity
Economic Foundation": = Malgorzata Balkowska

Room B-1
"Entrepreneurship": Andrzej Jurgelewicz
Bialystok Small Business Institute
Vicky Rash
Ohio State University, USA
Room C-1
Maciej Grabowski
Institute for Market Economy, Gdansk
Room A-2
"Management Training and the ‘
Training Process": Patricia Eoyang
MUCIA - Indiana University, USA
Room B-2
"Management"; - Adam Goral
Rzeszow Sm. Bus. Institute
Gene Gomolka
University of Dayton, USA
Room C-2
The Future of Small
& Medium Firms in
Gdansk Region Jerzy Majewski
Agency for Regional Development, Gdansk
Dinner



3:00-4:00 pm:

4:00-5:00 pm:

7:00-9:00 pm:

Room A-3
"PEM: A Model of Integrated
Economics & Management
Training":

Room B-3
"Marketing":

Room: C-3

Room A4
"The Environment for Business
in Romania":

Room B4
"Finance";

Room C4
"Small Business
Incubators":

Satellite Conference to USA

Invited Guests;

Robert Kudrle
Humphrey Institute of Public Affairs
University of Minnesota, USA
Terry Roe
College of Agriculture
University of Minnesota, USA

Bogdan Sojkin

Poznan Small Business Institute
Gerry Hills

University of Hlinois-Chicago, USA

Maciej Jorski
Private Entrepreneurs Club

Carol Riesenberg
Washington State University, USA

Boguslaw Plawgo

Bialystok Small Business Institute
Lynn Neeley

Northern Tlinois University, USA

Marek Rutkowski
Solidarity Economic Foundation, Torun

President Lech Walesa

Ambassador Simons (USA)

Ambassador Dziewanowski (Poland)

Panel of Polish Entrepreneurs

U. S. AID represcntative

U. 3. Dept. of Commerce representative

U. S. Department of Labor representative

U. S. Small Business Administration representative
President Gee, Ohio State University (USA)
Awards Program (USA)



TUESDAY

8:00 am;

10:00 am:

11:00 am:

12:30 pm:

2:00 pm:

Panel of Entrepreneurs/Success Stories:

Room A-5
"Working for Yourself: A
Program for Vocational
Schools”

Room B-§
"Strategic Planning":

Room C-5

"Franchising Opportunities”

Room A-6
Task Force on
Entrepreneurship:

Room B-6
"Business Advising":

Room C-6

General Session

Problems and Opportunities:

Dinner

Adjourn

Alycia Zajackowska

Solidarity Economic Foundation
Lisa Mazzei

The Ohio State University, USA

Allen Gibb

Durham University, Britain
Alycia Unterschuetz

Solidarity Economic Foundation

Walery Lach

Poznan Small Business Institute
Randy Rollinson

University of Ilinois-Chicago, USA

Ewa Banachowicz,
Consultant, Warsaw

Zofia Wyderkowska
Ministry of Education

Chamber of Commerce

Krzysztof Kaszuba
Rzeszow Small Business Institute

National Council for Economic Associations

Deborah Wince-Smith
U.S. Department of Commerce

Yolanta Tanas

Polish Ministry of Industry & Trade
- Promotion of Small & Medium Sized Firms
Krystyna Gurbiel, Cooperation Fund

George Metcalfe, Gemini Project



National Conference
Plans are Underway
with Solidarity . . .
Maybe Even a

Satellite Conference

o~






¢ . [ Ly L

X

‘:fn .

e ey LA RN




FINANCIAL STATUS REPORT

{Short Form)

(Follow inslructions on the back)

A.}.D.,
FM/A/PNP

1. Federal Agency and Organizational Element
to Which Report 1s Submitted

OFFICE OF FINANCIAL MGMT.

» WASHINGTON, D.C. 20523-0

09

By Federal Agency

EUR-0029-G-00-1040-00

2. Federal Grant or Other Identifying Number Assigned

OMB Approval
No.

Page ol

0348-0039 1 1

pages

1960 Kenny Road
Columbus, Ohio

43210-1063

3. Recipient Organizaion (Name and complele address, including ZIP code)

THE OHIO STATE UNIVERSITY RESEARCH FOUNDATION

1316401599

4. Employer Identfication Number

5. Recipient Account Number or ldentifying Number

724951/769185-01

6.

Final Report
O Yes [;] No

7. Basis
(JCash £3 Accrual

8. Funding/Granl Period (See Instructions)
From: (Month, Day, Year)

To: (Month, Day, Year)

9. Penod Covered by this Report
From: (Month, Day, Year)

To: (Month, Day, Year)

h.  Tolal Federal lunds authonzed lor this lunding penod

i. Unoblgatod bLalance of Federal funds (Line h munus line g)

[J Provisional

a. Type of Rate (Place “X"in appropriate box)

ﬂ Predetermined

{J Finat

2,277,131.00

5/28/91 6/20/93 1/01/92 3/31/92
10. Transactions: | n n
Previousty This Cumulative
Reported Penod
a  Tolal oullays
' 806,120.81 406,453.53 |1,212,574.34
b.  Recipient share of oullays
52,298.16 151,065.02
c. Federal share of oullays
354,155.37 |1,061,509.32
d.  Total unliquidated obligations 3 LAt
% P 38,940.77
o.  Recipient share of unliquidated obligations s
23 7 7,544.78
. Faderal share of unliquidated obligations et eanine
Sl 31,395.99
9. Total Federal share (Sum of lines ¢ and f) R e % ses
St 1,092,905.31
bl @gj?

1,184,225.69

[J Fixed

1t.indirect

Expense b. - Rats

297

c. Base

201,670.83

d. Tola! Amount

110,782.70

o. Federal Share

58,484,54

legistation.

12. Remarks: Attach any explanations deemed necessary or informalion requirad by Federal sponsoring agency in compliance with governing

13. Cenlication:

I certify to the best of my knowledge and belief that this report is correct and co
unliquidated obligations are (or the purposes set forth in the award documents,

mplete and that all outlays and

Typod or Printed Nama and

Tille

Richard W. Bradbury

Manager, Fiscal Services

Telephone (Area code, number and exiens:on)

614-292-1381

Dals Report Sypmitted

231792
V4

NSN 7540-01-218.4387

' 2} A
Signature of Authorized Certitying Pifid! ' 7r
o) / -
/ \
f A .
?

-201

Standard Form 269A

(REV 4.88)

Prascribed by OMB Circulars A-102 and A.110

’
PN

4
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http:58,484.54
http:110,782.70
http:201,670.83
http:184,225.69
http:2,277,131.00
http:1,092,905.31
http:31,395.99
http:1,061,509.32
http:354,155.37
http:707,353.95
http:151,065.02
http:52,298.16
http:b._Recipientshareofoutlays_98,766.86
http:1,212,574.34
http:406,453.53
http:806,120.81

Budget Category

(a)

(b)

January - March, 1992
FINANCIAL STATUS REPORT
(by Subcomponent)

Federal Share of Unobligated
Federal Share Unliquidated Balance of

Budget of Outlays Obligations Federal Funds

Direct Costs

Salaries and Wages

Direct Labor 282,604.00 84,429.711 82,620.07
Fringe Benefits 52,126.00 21,783.99 1,839.42
Consultants 116,377.00 5,500.00 68,957.00
Travel & Perdiem 167,415.00 35,203.87 17,758.76 24,316.24
Expendable Supplies

and Materials 23,815.00 19,047.23 6,459.31 (-9,892.42)
Noncx.pendable

Equipment 20,792.00 11,783.00 1,747.75
Subcontracts/

Subarrangements 400,000.00 100,000.00

Other Direct Costs 28,152.00 17,923.03 119.91 (-4,427.45)
SUBTOTAL $1,091,281.00 295,670.83 24,337.98 165,160.61
Indirect Costs

Overhead (29% MTDC) 208,652.00 58,484.54 7,058.01 ‘ 41,867.08
SUBTOTAL $208,652.00 58,484.54 7,058.01 41,867.08
TOTAL AMOUNT  $1,299,933.00 354,155.37 31,395.99 207,027.69
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Financial Report 1.01.1992-31.03.1992

Staff - 2 salaries

Management Centers (3)

Translations

Materials purchased

Local travel plus transportation
of materials and books

Pilot Project

Others

Total

Special Activities

Videotype production
Case study book production
Business Plan Seminars

Total

M@M&
Margotzata Balkowska
Technical Project Director

$ 2,700 USD
136,678 USD
1,225 USD
305 USD

1,081 USD
5,060 USD
632 USD

$147,681 USD

$ 7,410 USD
1,480 USD
9,600 USD

$18,490 USD



Staff

Management Centers
Local Travel

Foreign Travel

Other

Pilot Project
Translation

Materials

Equipment
Videotape Production
Case Study Book
Business Plan Seminar

National Conference

Total

SOLIDARITY BUDGET SUMMARY

Year I

Budget 1st Quarter
$ 9,000 $ 1,600

248,000 18,675

1,000

8,000 8,658

25,000
18,000

1,000
12,000
20,000
12,000
12,000

10,000

$376,000 $30,513

2nd Quarter
$ 2,900
27,650

985

355
32,000
4,590

380

$68,860

3rd Quarter
$ 2,700
136,678

1,081

632
5,060
1,225

305
7,410

1,480

9,600

$166,171
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