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PERFORMANCE DATA
I. Project Purpose and Progress Toward Objective

The purpose of the project is to increase the efficiency and the
effectiveness of the agricultural sectors of the economies of
Central and Eastern European cciuintries. The objectives are to
provide training in management, financial and technical skills to
agriculturalists and the staff of rural credit institutions; and
to extend the benefits of Farmer - to - Farmer programs and other
ACDI technical assistance projects in CEE. The project has
provided training in the United States for participants from
five countries (Poland, Czech and Slcvak Federal Republic,
Albania, Lithuania and Latvia). Agriculturalists and bankers
have received training through in-country workshops in Poland,
Estonia, and the Czech and Siovak Federal Republic.



In - Country Training:

* ACDI conducts workshops in cooperative organization, farm
enterprise management, marketing, management, and technical
areas.

* In addition, ACDI conducts specialized training for

agricultural credit institutions on cooperative business
practices, farm financial analysis, cooperative financial
analysis and other banking topics.

Follow - On:

* ACDI conducts periodic follow - up evaluations to assess the
impact of training.

* ACDI facilitates regular meetings of training groups;
organizes seminars; and involves participants in planning
future training programs and identifying training
candidates.

IV. Progress

During this quarter, a total of 25 participants received training
in the United states; and 11 in-country training workshops were
held in CEE. Details of programs follow:

Poland
U.8. Participant Training:

Polish Parliamentarians :In January a seven member delegation
from the Polish Parliament, members of the Cooperative Law

Committee, participated in a very successful tour of U.S.
agricultural cooperatives and farm credit institutions. The
training program was closely coordinated with VOCA and included
sessions with Richard Magnunson, a VOCA volunteer advisor to the
Committee, and John Malcheski and Damon Szymanski who have worked
with private cooperatives in Poland. The purpose of the trip was
to gain a better understanding of the principles and practices of
private cooperatives; how local and regional cooperatives
function; how farmers govern their cooperatives; management
responsibilities to members; and how cooperatives are involved in

political action.

The combined ACDI training and VOCA technical assistance has had
significant impact. The delegation has written a new ccoperative
law that will make farmer-owned and controlled cooperatives a
reality. It has passed the Sejm and is expected to pass the
Senate. Since their return, they have requested continued
cooperation with ACDI and VOCA.



IX. S8ituation

The Agribusiness Exchange Program is currently focusing its
training efforts in Poland, Bulgaria, Albania, and Romania. In
each of these countries, the agricultural sector plays a key
economic and political role in the transition from a planned to a
market economy. Each of these countries faces some common
problems: unresolved land tenure issues; control of farm supply,
agricultural marketing, and food processing by inefficient state
enterprises; lack of agricultural credit; and lack of trained
individuals with skills in management and marketing. However,
there are also significant differences in the pace of
privatization and the particular problems each of these countries
face. For example in Poland more than 80% of productive land
remained in the hands of small farmers, while in Bulgaria, land
was expropriated by the State and farmed in large collectives.

III. Implementation Methodology

In order to achieve the project objectives, the following
methodology is employed:

Assessments:

* Initial needs assessments or quick survey assessments are
conducted in targeted countries to ascertain needs and
resources. In response to AID directives and within budget
constraints an implementation plan is developed.

Participant Training Szlection:

* A training candidate selection process is determined for
each of the targeted countries.

* ACDI works closely with VOCA and other ACDI projects in CEE
to identify candidates and to prioritize training needs.
Previous participants also make recommendations. Site visits
are made to candidates place of employment to ensure that
supervisors support the training.

Participant Training:

* ACDI arranges training programs that range from two weeks to
two months, but average four weeks. Programs are designed to
meet the specific needs of participants and may include
study/observation tours, seminars, and on the job training.

* When approﬁiiate, ACDI also arranges internships at variou=z
cooperatives and other agribusiness areas for English
speaking participants.



¢ A three-week training course, March
13 - April 2, was conducted on US trade association operations
for ten cooperative bank officials of the National Union of
Cooperative Banks. This training program, requested by NUCB and
ACDI’s Cooperative Bank Development Project, provided training in
the organization and operations of trade associations in the Us
at the state and national levels.They met with a variety of
national trade associations, members of Congress to get an
understanding of the relationship between legislators and trade
associations, and state organizations.

Cooperative Advisor Trajining: A group of seven extension

directors/agents and one regional Cooperative Development Unit
trainer are completing a four-week program , March 20 - April 19,
on how to advise farmers to organize and operate farmer-
controlled cooperatives. The group traveled to Pennsylvania for a
program organized by Larry Yager, who was a USDA Extension
Project specialist in Nowy Sacz, and then to Ithaca, New York, to
work with Monica Crispin, also a USDA Extension Project
specialist. At both sites, the group met with extension
spacialists responsible for cooperative education and visited a
variety of agricultural cooperatives and enterprises.

In - Country Workshops:

Trade Association Semjnar: In February, Vern Moore, a retired
Land O’Lakes executive, and former Chairman of ACDI’s Board of

Directors, and Dr. Malgorzata Korzycka, an Associate Professor in
the Faculty of Law at Warsaw University, developed and conducted
two 2 1/2 day seminars on how to organize a trade association.
Former ACDI-trained agribusiness professionals requested the
seminar in order to learn how the U.S. trade association system
might be implemented in Poland. Participants in the two seminars
included twenty two former and six newly selected ACDI training
participants, three bankers associated with ACDI’s Cooperative
Bank Development Project, and two Cochran Fellows (10 women, 21

men) .

Farm Financial Analysis: A total of nine courses in Farm

Financial Analysis were conducted this quarter. The courses were
conducted by Warren Gerber, Cooperative Bank Advisor.

In February, four 2 1/2 day courses were conducted for loan
officers in Poznan in collaboration with ACDI’s Cooperative Bank
Development Project. One hundred bankers participated in the
courses (77 women, 23 men).

Five courses were conducted in March, two in Zamosc and three in
Wroclaw. The Zamosc courses were requested and organized by one
of the Zamosc ODR staff members who participated in an ACDI US
training program for cooperative bank loan officers. Forty-seven
bankers and extension agents participated in the course (27
women, 20 men). The Wroclaw courses also had a total of forty-

seven trainees.
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SOUTHERN TIER

Albania

Preparations were made for two courses on Farm Enterprise
Managemnt to be held in April. The courses will be conducted in
Skoda and Korce and will target members of the new private
farmers associations. Contacts were made with the Albanian
Fertilizer and Agri-Inputs Dealer Association to identify
potential candidates for a U.S. training program on agricultural
input supply marketing.

Bulgaria

The second candidate for training in poultry was selected. Mr.
Minchev, the general director of a processing plant, will
participate in a training program organized by Robert Strickler,
Chairman of Rocco, Inc. Preparations are underway for in-country
training courses on the Formation of Production and Marketing
Associations to be conducted in June in the Kyustendil area. The
target group for the training program are private farmers who
want to maintain orchard production.

v. Actions Scheduled for Next Quarter

Poland
*

Albania

*

April - Conduct four ccurses on How to Organize a
Cooperative (rescheduled from March)

May - Conduct four courses on Basics of Cooperative
Business

May - Conduct six Council Member Training courses for
cooperative bank directors

June - Conduct four Council Member Training courses for
agricultural cooperative directors

June - Arrange internships for two agriculturalists in
strawberry marketing and production

April - Conduct two courses on Farm Enterprise
Management

May - Arrange training for six in-put supply
association managers



Bulgaria

* April - Arrange internship for poultry processing plant
manager

* June - Conduct two courses on the Formation of
Production and Marketing Associations

Romania

* April - Conduct assessment of agricultural banks in
Romania

* May - Select bank officials for training program

II. Additional Observations and Comments

Lee Rosner joined ACDI’s Agribusiness Exchange Program in March.
As Project Director for ABE, he will be responsible for over
seeing the implementaticn of all ABE activities in the field. He
will be based in Warsaw, but will be traveling frequently to the
Southern Tier to monitor activities there.



ATTACHMENT 5A

HB 10, TM 10:108

QUARTERLY REPORT: Technica
Training Cost Analysis (TCA)
*°*SEE “Instructions: Quarierly Report”, Reverse of Page 4°*

PROJECT TITLE

Agribusiness Exchange Program for CEE

PROJECT NUMBRER

EUR-0024-G-00~1066-00

IMPLEMENTOR

ACDI

CONTRACT QUARTER
[} of 12

REPORT PERIOD

January - March, 1993

DATE

April 16, 1993

1. PARTICIPANT TRAINING COSTS

PROJECTED THIS | EXPENDED THIS EXTENDED BALANCE % OF
ACADEMIC PROGRAMS: BUDGET QUARTER QUARTER TO DATE REMAINING BUDGET
A. Education/Training Cost L g 551,033 |¢ 63,737 |¢ 12,183 | 173,378 |¢ 377,655 32 4
B. Allowances 540,500 62,650 67,953 218,224 322,276 31,
C. Travel 627,400 66,275 44 406 200,247 427,153 32 4
D. HAC 32,712 3,825 2,559 8,926 23,786 28 o
E. Supplemental Activities -3,000 275 360 1,425 1,575 48 .
Total, Academic Costs $1,756,645 |s 196,762 s 127,461 § 602,200 |¢1,152,445 35 o
THIS QUARTER:
Number of Participant Months Projected: 16
Number of Participant Months Completed: 11
IMPORTANT: SPECIFY PROGRAM TYPE
(Check Only One Casitegory)
D Classroom Training
TOTAL PROJECT: m
Observatio
Number of Panicipant Months Projected: 238 vation Tous
107 D On-the-Job Training

Number of Participant Months Completed:

AID 7382-13 (6/88) Page 2



HB 10, T 10:108

ATTACHMENT 5A

QUARTERLY REPORT: 1 Pr
Training Cost Analysis (TCA)
**SEE “Instructions: Quarterly Report”, Reverse of Page 4*°
PROJECT TITLE PROJECT NUMBER IMPLEMENTOR
Agribusiness Exchange Program-for CEE EUR-0024-G~00-1066-00 ACDI
REPORT PERIOD DATE
CONTRACT QUARTERG ¢ _12 January - March, 1993 April 16, 1993
0
L. PARTICIPANT TRAINING COSTS
PROJECTED THIS | EXPENDED THIS EXTENDED BALANCE % OF
SPECIAL TRACKING ITEMS: BUDGET QUARTER QUARTER TO DATE REMAINING BUDGET
E. 1. ELT, In-Country
S $ 3 3 %
E. 2- ELT, U.S. s s s s "
Escort/Interpreters 321,032 34,040 25,298 120,548 200,484 38 %

AID 1382-13 (6/88) Page 3

NOTE: Special tracking items are costs that are
but are broken out here for special revi

included in Participant Cost, Page 1,
cw.



ATTACHMENT 5A

HB 10, TM 10:108

N
nY TYPE OF TRAINING -
QUARTERLY RE™ORT: Technicpl Programs
Training Cost Analysis (TCA)
**SEE “Insiructions: Quarterly Report”, Reverse of Page 4°°
PROJECT TITLE PROJECT NUMBER IMPLEMENTOR
Agribusiness Exchange Program for CEE EUR-0024-G-00-1066-00 ACDI
CONTRACT QUARTER REPORT PERIOD DATE
6 of 12 January - March, 1993 April 16, 1993
1l. ADMINISTRATIVE COSTS
. PROJECTED THIS | EXPENDED THIS EXTENDED BALANCE %% OF
1. F. ADMINISTRATIVE COSTS BUDGET QUARTER QUARTER TO DATE REMAINING BUDGET
1. Sa'ﬂ“tS/ o -  “|s232,710 s 22,815 s 11,534 s 85,149 s 147,561 36 o
. 14
2. Fringe Benelits e 73,163 6,797 1,682 29,692 43,471 41 o
et
3. Travel L 141,194 14,365 2,852 52,265 88,929 38 o
4. Consuitants _ 0 0 0 0 0 0 o
5. Equipment o 32,100 2,850 228 14,733 17,367 46 o
6. Sub-Contracts 75,600 9 318 75,556 4 100 o
7. Indirect Costs 685,700 74,889 28,473 262,900 422,800 39 o
8. Other 134,406 13,670 4,521 57,661 76,745 43 o
. F. TOTAL ADMINISTRATIVE COSTS $1,551,246 | s 135,386 $ 49,608 |s 578,046 |s 973,200 38 %
GRAND TOTAL, TRAINING COSTS: S s s s [3 o,

NOTE: % Of Budget refers (o that %age of the total budget (for each line) that [:as been spent.

% of Budget = [Expended to Date] / [Budget)

AID 1382-13 (6/88) Pagce 4



FINANCIAL STATUS REPORT
(Short Form)

P

1. Federal Agency and Grganizational 2.Federal Grant or Other Idcntifying OMB Approval
Element to Which Report is Submitted Numoer Assigned By Federal Agency No Page of
1 1
Agency for Intermnational Development EUR-0024-G-00-1066-00 0348-0039 pages
3. Recipient Organization: Agricul tural Cooperative Devalopment International
50 F Street, NW, Suite 900
Washington, DC 20001
4. Employer Identification Number 5. Recipient Account Number 6. Final Report 7. Basis
52-0811461 T2-00-1395 N0 Cash
8. Funding/Grant Period 9. Period of this Report
From: 07/31/91 To: 08/01/94 From: 01/01/93 To: 03/31/93
10.Transactions: 1 11 111
Previously Reported This Period Cunulative
a. Total outlays 2,242,323.92 302,799.91 2,545,123.83
. Recipient share of outlays
c. Federal share of outlays 2,242,323.92 302,799.91 2,545,123.83
d. Total unliquidated obligations
e. Recipient share of unliquidated obligaions
f. Federal share of unliquidated obligations
g. Total Federal share 1 2,545,123.83
h. Total Federal funds authorized for this funding period 4,400,000,00
i. Unobligated batance of Federal funds 9 1,854,876.17
11. Indirect Expenses a. Type of Rate: Fixed
b. Rate c. Base d. Total Amount e. Federal Share
36.6% 229,376.53 83,951.81 83,951.81

12. Remarks:

Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance
with governing legislation.

13. Certification:

1 certify to the best of my knowledge and belief that this report is correct and complete and that all
outlays and untiquidated obligations are for the purposes set forth in the award docurents.

Frank J Wellner

Director of Accounting

Frank T Welby~

Telephone:
(202) 638-466Y

L

Date Report Submitted:

04726/93

fackmille of Standmwd Form 280A

\T)
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J. Chodkowski

E. Grzeszczak

T. Gorczyk

J. Mackowiak

I. Niewiarowski

H. Stretska

M. 2ajaczkowska

K. Grzeskouwiak

W. Kulak

Polish

Polish

Polish

Polish

Polish

Polish

Polish

Folish

Polish

Male

Male

Male

Male

Male

Female

Female

Male

Male

Cooperatives in MN, WI
Washington, D.C.

Cooperatives in MN, WI
Washington, D.C.

Cooperatives in MN, WI
Washington, D.C.

Cooperatives in MN, WI
Washington, D.C.

Cooperatives in MN, Wi
Washington, D.C.

Cooperatives in MN, WI
Washington, D.C.

Cooperatives in MN, WI
Washington, D.C.

Weshington, D.C.

Baltimore, MD

Minneapolis, MN

Madison, WI

Coops and Farm Credit Banks

Washington, D.C.

Baltimore, M

Minneapolis, MN

Madison, Wi

Coops and Farm Credit Banks

January 23 -
February 06, 1993

January 23 -
February 06, 1993

January 23 -
February 06, 1993

January 23 -
February 06, 1993

January 23 -
February 06, 1993

January 23 -
February 06, 1993

January 23 -
February 06, 1993

March 13 -
April 01, 1993

March 13 -
April 01, 1993

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Agricultural Policy and Law
Cooperative Structure

Trade Associations
Farm Credit System
Cooperative Structure

Traede Associstions
Farm Credit System
Cooperative Structure

Technical

Technical

Technical

Technical

Technical

Technical

Technical

Technical

Technical

AID

AID

AID

AID

AID

AID

AID

AID

AID

\



G. Marszal

J. Mitura

C. Paluch

M. Pawelska

R. Rak

Polish

Polish

Polish

Polish

Polish

Male

Male

Female

Female

Male

Washington, D.C. March
Baltimore, MD April
Minneapolis, MN

Madison, WI

Coops and Farm Credit Banks

Washington, D.C. March
Baltimore, MD April
Minneapolis, MN

Medison, WI

Coops and Farm Credit Banks

Washington, D.C. March
Baltimore, MD April
Minneapolis, MN

Madison, WI

Coops and Farm Credit Banks

Washington, D.C. March
Baltimore, MD April
Minneapolis, MN

Madison, WI

Coops and Farm Credit Banks

Washington, D.cC. March
Baltimore, MD April
Minneapolis, MN

Madison, WI

Coops and Farm Credit Banks

13 -
01, 1993

13 -
01, 1593

13 -
01, 1993

13 -
01, 1993

Trade Associations
Farm Credit System
Cooperative Structure

Trede Associations
Farm Credit System
Cooperative Structure

Trade Associations
Farm Credit System
Cooperative Structure

Trade Associations
Farm Credit System
Cooperative Structure

Trade Asscciations
Farm Credit System
Cooperative Structure

Technicel

Technical

Technical

Technical

Technical

W

AID

AID

AID

AID

AID



T. Tur

E. Wyrwa

J. Basta

M. Gardiasz

A. Kuptel

Polish

Polish

Polish

Polish

Polish

Polish

Male

Male

Male

Male

Male

Male

Washington, D.C.
Baltimore, MD
Minneapolis, MN
Madison, WI

Coops and Farm Credit Banks

Washington, D.C.
Baltimore, MD
Minneapoiis, MN
Madison, Wi

Coops and Farm Credit Banks

Washington, D.C.
Baltimore, MD
Minreapolis, MN
Madison, WI

Coops and Farm Credit Banks

Washington, D.C.
Extension Agents

Washington, D.C.
Extension Agents

Yashington, D.cC.
Extension Agents

in PA, NY

in PA, NY

in PA, NY

March
April

March
April

March
April

March

April

March
April

March
April

13 -
01, 1993

13 -
01, 1993

20 -
18, 1993

20 -
18, 1973

20 -
18, 1993

Trade Associations
Farm Credit System
Cooperative Structure

Trade Associations
Farm Credit System
Cooperative Structure

Trade Aséociations
Farm Credit System
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Technical

Technical

Technical

Technical

Technical

Technical

AID

AlD

AID

AID

AiD

AID



1. Palus

M. Plichta

J. Suszyna

J. Szwejkowski

J. Mlazlo

Quarter Totals

LOP Totals

Polish

Polish

Polish

Polish

Polish

19

42

Female

Male

Male

Male

Female

Washington, D.C.
Extension Agents

Washington, D.C.
Extension Agents

Washington, D.C.
Extension Agents

Washington, D.C.
Extension Agents

Washington, D.C.
Extension Agents

in PA,

in PA,

in PA,

in PA,

in PA,

RY

RY

NY

NY

NY

March
April

March
April

March
April

March
April

March
April

20 -
18, 1993

20 -
18, 1993

20 -
18, 1993

20 -
18, 1993

20 -
18, 1993

Agricultural Extension System
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Agricultural Extension Systen
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Agricultural Extension System
Cooperative Structure

Technical

Technical

Technical

Technical

Technical

AID

AID

AID

AID

AID

N



