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SECTION I
 
INTRODUCTION
 

A. Introduction
 

This document presents the 1993 Annual Plan of Work (POW)
 
for the Swaziland Commercial Agricultural Production and
 
Marketing Project (CAPM). It is submitted in accordance with the
 
terms of technical assistance contract number 645-0229-C-00-9019
 
between the United States Agency for International Development,
 
Swaziland (USAID) and Chemonics International Consulting Division
 
(Chemonics). It covers the eleven-month period of January
 
through November 1993 (the termination date of the current
 
contract).
 

While the structure of this Plan of Work generally follows
 
along the line of the Life of Project (LOP) Plan of Work, changes
 
in approach have been made which are reflected in this POW.
 

B. Vision Statement
 

In the process of re-orienting the CAPM Project in 1991 and
 
early 1992, representatives from the Government of Swaziland
 
(GOS), United States Aaency for International
 
Development/Swaziland (USAID), farmers, marketing firms, the
 
Chemonics, International Consulting Division (Chemonics)
 
Commercial Agricultural Production and Marketing staff and
 
various other agencies and organizations developed and agreed on
 
a vision statement for the redirected project:
 

"Stirrulatinig Iknarxd with Qiaulity 3wazi Prxihi &'" 

C. Goal and Purpose
 

In support of the agricultural development strategy for the
 
Kingdom of Swaziland, the goal of the redirected CAPM project is:
 

7k3 increae the agricultural etor's cantribtic 

to the raticna3l escxany. 

ach
To achieve this goal, CAPM will oper

ieve the following purpose: 
ate in direct ways to 

E tablish ai envrirmM nt that will, stimumLulate 
increases in snal1-scale cxonekrci al agricmultur-al 
prcx1ducticmn, cther agri_3miness, and d m tic and 
eDxprt marketing activity. 



D. Project Focus and Implementation Strategy
 

The redirected CAPM project focuses primarily on programmed
 
production of horticultural crops by small-scale irrigation
 
farmers in response to identified demand niches in the domestic,
 
regional, and overseas markets. Project resources are being
 
direc-ted toward providing production and marketing support at the
 
field level, as well as establishing and providing technical and
 
management assistance to private marketing firms that will source
 
and market quality Swazi produce.
 

To the degree that they constrain the major focus of the
 
project, other agribusiness opportunities related to the small­
scale horticultural focus (seedling nurseries, input supply,
 
processing, transport, packaging, etc.) have been considered for
 
and received varying degrees of assistance under CAPM.
 
Additionally, the project is tasked with making recommendations
 
about appropriate policy and regulatory alternatives which will
 
ease constraints to the development small-scale commercial
 
agricultural production.
 

The implementation strategy has several key thrusts, in
 
partnership with private firms and with the cooperation of the
 
Ministry of Agriculture:
 

" Developing and stimulating demand with quality Swazi
 
produce;
 

* Testing new crops, production methods and market channels;
 
" Programming production in response to market signals,
 

targeting specific crops and farmers;
 
" Facilitating access to inputs, credit, infrastructure, and
 
market information, and of paramount importance;
 

" 	Promoting sustainability of assisted firms and their
 
linkages with producers and buyers.
 

The approach used by the project has been one of practical,
 
hands-on technical assistance and training provided to
 
individuals and groups of assisted producers and firms.
 

E. Summary of Planned Achievements - End of Project Status
 

Output targets established for the project at the time of
 
redirection anticipated that by the end of November 1993, CAPM
 
would have achieved the following:
 

* 	Four or more market led, self sustaining vertically
 
integrated Swazi companies marketing horticultural and
 
specialty crops produced by small scale growers, providing
 
technical assistance for production and post harvest
 
activities in response to market signals, and accessing
 
domestic, regional and other export markets;
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e At Least 135 small farmers trained and producing in
 
quantities sufficient for efficient post-harvest handling
 
and marketing, and meeting the quality and timeliness
 
requirements of targeted markets;
 

e 	Cash income of participating farmers increased from a then
 
current E 3,000 or less per year to up to F 14,000 as a
 
result of improved product quality, production timing,
 
higher yields, multiple cropping where feasible, crop
 
programming in response to market demand, and other
 
project related factors;
 

Improved understanding by both the private sector and the
 
(1OS of the policy environment and support systems that.
 
stimuldte commercial agriculture in Swaziland;
 

e Improved UNISWA capability to prepare students in
 
commercial agriculture and for agribusiness employment,
 
and rnnduct commercially oriented management, technical,
 
and skills training.
 

F. Institutional Roles in CAPM
 

Successful completion of the project requires the
 
cooperative effort of a number of institutions in the Kingdom of
 
Swaziland as well as participation of farmers and private sector
 
agribusiness. The roles of the various institutions are as
 
follows:
 

I. Government of Swaziland
 

The GOS is charged with providing assistance to the
 
CAPM project through:
 

* 	Appropriate policy and regulatory measures;
 
* 	Partial funding of irrigation scheme rehabilitation;
 
o Access to extension services, research facilities and
 

additional horticultural efforts;
 
o 	Consultation and advice.
 

2. USAID
 

USAID is responsible for funding the CAPM project;
 

" Providing monitoring and evaluation support;

" Insuiring detailed specification for the commodities to be
 

procured under the UNISWA linkage proposal are provided;

" Providing appropriate project management and support.
 

3. Private Sector
 

This broad grouping is responsible for components in
 
all areas of the CAPM Project. These range from provision of
 
farm producers, through trading and input/service firms and their
 
staff, to marketing operations both regionally and locally. The
 
private sector is responsible for investment in the industry in
 
response to the stimulation provided by CAPM technical
 
assistance.
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4. Contractor's Role and Resources 

Thp rnlrartor is charged with implement]rno the 
project. This includes manaing the field oprrations of tie 
project; liaising with the private sector, GOS and USAID: 
providing short- and long-term technical assistance and training; 
and procuring equipment and commodities in support of the field 
work and UNISWA/Luyengo's outreach program. 

The resources available under the redirected CAPM contract
 
include technical assistance consisting of long-term expatriate
 
and local specialists in horticultural production, marketing,
 
agribusiness, horticultural production, field production and
 
marketing assistants, training and project coordination. Short­
term consultancies in various areas related to CAPM
 
implementation are also provided.
 

Additionally, the contract includes work months for the
 
provision of home-office supervisory and technical support
 
services and local project administration and data management
 
services.
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SECTION IT
 
1993 ANNUAL PLAN OF WORK
 

This section presents a discussion of the components
 
included in the annual Plan of Work. The same information is
 
presented in a matrix format by project outputs in Section III.
 

A. Farmer and Marketing Firm Support
 

For ease of presei.tation and clarity, Technical Support to
 
Farmers and Management and Technical Support to Marketing Firms
 
are combined in this section. This is being done because the
 
majority of activities in these areas center around the 1993
 
Winter Production and Marketing Program, and planning for the
 
1993/94 Summer Production and Marketing Program.
 

1. 1993 Winter Production arid Marketing Program
 

a. Introduction
 

The Winter 1993 season Production and Marketing
 
Program differs from previous programs in a number of ways:
 

" 	The project is concentrating most of its efforts on four
 
crops with proven marketability.
 

" 	 CAPM companies have committed to a specific volume of 
product.. Instead of relying on our guesses at market 
demand, the CAPM project has assisted the companies 
determine volumes of product it can move to specific 
markets and, in turn, encouraged the firms to make a 
commitment to a specific minimum volume. 

" 	CAPM is now able to supply adequate technical assistance
 
within the companies to provide the close guidance needed
 
to market the product.
 

" Two ancillary activities are being included in the program
 
to solve two major constraints that have impeded success
 
in the past. Transportation from farm to firm will be
 
addressed through support to a local commercial
 
transportation company, and the packing and grading of
 
fresh tomatoes will be improved through active
 
participation in establishing a tomato packing and grading
 
operation in the Hhohho district.
 

" 	CAPM now has an established base of farmers who have
 
demonstrated commitment to programmed commrrcial
 
production, ones we feel confident will participate
 
throughout the season.
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b. Production Areas
 

The 1993 season will be implemented in only three
 
production areas this year. The drought which caused so much
 
disruption in the VIF growing region last year shows no sign of
 
abating. The team therefore feels that there is limited
 
opportunity for commercial production again there this year.
 
Additionally, focusing project resources in the three remaining
 
areas will insure that CAPM can supply adequate support to the
 
growers participating in the program.
 

Northern Hhohho, comprised of middle/low veld climates, will
 
be the region where CAPM will concentrate on commercial tomato
 
production. Farmers there have experience growing tomatoes, and
 
there is relatively strong support from the government extension
 
service.
 

In the Central region of the country, CAPM will concentrate
 
on production of peppers and sweet corn. This area was chosen
 
because of its nearness to Matsapha where the CAPM firms are
 
located. This will allow the farmers to deliver product to the
 
firm, and allow the firm to closely monitor quality and quantity
 
of these high value crops.
 

CAPM will undertake production of Nema-1400 tomatoes in the
 
Siphofaneni area. This area is close to the Natal market where
 
there is a significant demand for this product.
 

c. Farmer Selection
 

The Winter 1993 production program will involve
 
approximately 137 farmers. This will include farmers from 5 - 6
 
irrigation schemes and 30 - 40 farmers having private irrigation
 
systems.
 

This year, more emphasis has been placed on selection of
 
farmers to participate in the program. Over the previous two
 
seasons, the project has identified farmers committed to
 
commercial production, ones CAPM feels confident will participate
 
throughout the season. Selection criteria included: past
 
successful participation, degree of farmer motivation, expressed
 
interest in CAPM, location of farm, the experience level of the
 
farmer, general resource level, and motivation to succeed in
 
commercial horticultural crop production.
 

d. Production and Marketing Assumptions
 

The winter program assumes that rainfall will be
 
sufficient for production in the three regions. It is already
 
assumed that there will be too little water in the VIF region to
 
warrant allocation of project resources there this season.
 
Although the project assumes that last year's devastating frost
 
was an anomaly, we have spread production in the middleveld wide
 
enough that some localized frost will not derail the pepper and
 
sweet corn programs. However, agricultural production is always
 
at risk from the weather.
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The marketing assumptions this year are based on careful
 
Pvaminaltion of historical sales and close contact with regional
 
mark-ts. In all cases, CAPM has set conservative marketing goals
 
wpll below the market demand.
 

e. Implementation
 

1) NEMA 1400 Tomatoes in the Siphofaneni Area
 

While the NEMA 1400 tomato is considered a
 
processing tomato, however are a very popular tomato used both
 
sliced and cooked. There is a large demand for this tomato in
 
the Natal market, well in excess of 200 tons/week.
 

Swazi Super Fruits has committed to taking a minimum of 20
 
tons/week over 10 weeks. Therefore, programmed production will
 
consist of harvesting about 1.5 hectares/week during that time.
 
A total of 34 hectares will be planted by 20 farmers.
 

Planting began in mid-February. Successive weekly plantings
 
will occur over the next four months. Harvest will begin in mid
 
May and continue through mid-September, depending on market.
 

Swazi Super Fruits will handle this on a brokerage basis.
 
It is estimated that the firm will receive will be about 10
 
Emalengeni per 20 kg. box. These tomatoes will be field packed
 
in boxes provided by the customer and brought to one or two
 
central collection points. The customer will pick up product at
 
the central collection points and transport to the market.
 

The cuistomer has agreed to pay the firm either COD or within
 
five days. CAPM is assisting the firm in establishing a credit
 
line with Barklays Bank so it may make payments to the farmers
 
within five days.
 

2) Sweet Corn from the Central Area
 

Projected harvest is estimated to be 3,000 to
 
4,000 cobs/day over a 2-3 month period. CAPM has started out
 
here with a conservative estimate on the volume marketed. It
 
could rapidly grow to much more, depending on the farmer's
 
ability to produce quality product. The project will be ready to
 
increase volume rapidly in response to market demand.
 

Production will be on 16 hectares divided between 14 farmers
 
in the Central Area. The reasons for using a relatively small
 
number of farmers is:
 

" The farmers selected must be able to transport the crop to
 
Matsapha, therefore must be relative close;
 

" Sweet corn is a relatively new crop and will require
 
farmers with proven production skills who are willing to
 
work closely with the CAPM field people to maintain high
 
quality standards;
 

" The field assistant assigned to this crop must be able to
 
maintain daily contact with the farmer to monitor
 
production practices and quality control.
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The regional market, primarily supermarket chains, is
 
estimated to be several times larger that the firm's commitment.
 
Therefore, we are confident of a good market.
 

Planting began in the last week of February with succession
 
planting occurring weekly through August 27th. Harvest will
 
begin in mid-May. 

Swazi Fruit and Vegetable Distributors will handle this
 
item. Corn will be field packpd in collection boxes supplied by 

the firm and brought to their shed in Matsapha by the farmer. At 
the shed, the corn will he shucked and hydro-cooled by immersion 
in iced water to remove the field heat. They will he graded and 

racked thre& ears to plastic tray. The farmer will receive a
 
fixed price for each good ear of corn. Gross return to Swazi
 
Fruit and Vegetable Distributors is estimated between 2 to 4 
Emalengeni per kg. After their costs and a fixed percentage
 
profit are subtracted, the balance will go to the farmer.
 

The collection boxes will need to be purchased for this 
program. Swazi Fruit and Vegetable does not have the cash flow 
to allow it to make this purchase at this time. Cost of the 
boxes will be about 5,000 Emalengeni. Financing of this will 
need to be arranged through the project using the trials line 
i tem. 

3) 	 Peppers from the Central and Siphofaneni
 
Areas
 

This crop will be grown by 14 farmers, many
 
of which come from the Mbekelweni Trrigation scheme. A total of
 
21 hectares will be planted. The production goal will be at
 
least 20 tons/week. Five or so larger farmers, on title deed
 
land will be included, in order to insure enough through-put at
 
the companies to maintain customer confidence in the firms. The
 
market for green peppers is wide open and certainly much greater
 
than the participating farmers can produce.
 

Planting will began in late February and be repeated every
 
three weeks for approximately 4 months. Harvest is expected to
 
begin in late May.
 

Philani Company will handle the sales of peppers on a
 
brokerage basis. Peppers will be bulk-packed in the field. This
 
will 	 require strong CAPM technical sup-ort to teach proper 
sorting and field grading, and maintaining quality. The CAPM
 
sulpported transport company will deliver crop from the farm to
 
central collectic.n sites or into the Swazi Fresh Fruit and
 
Vegetable Market.
 

The project plans to establish several central collection
 

sites can be established nearer the farmers fields, and that the
 
customers will pick up the produce there. Tn the event that
 
NAMBoard gets their packing shed completed in time, the project
 
will investigate transporting the peppers in bulk to the Nokwane
 
Market for sorting, grading and packing.
 

8 



Philani should be able to purchase these hoxes and
 
distrih;,te them to the farmer. The prolect will assist ine
 
assuring this occurs.
 

4) Fresh Market Tomatoes in the Northern Areas.
 

This are is firmly established in tomato
 
production. The project will have over 100 farmers participating
 
the program. The production goal is 25 tons per week, involving
 
over 26 hectares. This goal is believed attainable because the
 
project has been able to sustain this production over the last
 
two seasons, and the market requirements for high quality fresh
 
tomatoes arp greater than this.
 

The program includes establishing a packing house at Mkhovu
 
Trrigation Scheme. Agreement has been reached with the
 
government that the empty building at Mkhovu can be rehabilitated
 
and modified to house the packing equipment. Establishing this
 
packing facility will require financing of approximately 50,000
 
Emalengeni. The building will be renovated by the Government of
 
Swaziland. Equipment for the sorting and grading of Tomatoeq as
 
well as field boxes for collection will be financed through the
 
Trials item. The packing house equipment and boxes will he
 
turned over to the Northern Area Vegetable Grower's Association
 
who in turn will lease it to the Swazi Fresh marketing firms.
 
The income from the lease could well go into a development fund
 
and be used to expand the scope of the packing operation or for
 
purchase of a permanent shed.
 

The project is currently determining the size and legal
 
status of the Northern Area Vegetable Grower's Association. Once
 
this is complete, USATD will be asked to allow the project to
 
proceed with rehabilitation of the building and purchase the
 
equipment from its trials budget. The project team feels that
 
this mechanism for establishing regional packing operations is
 
one that can be replicated in other areas, once resources to do
 
so can be located.
 

f. Planting Schedules and Farmer Lists
 

Planting Schedules and Farmer Lists are included
 
in Annex A of the POW.
 

2. Summer 1993/94 Production and Marketing Program
 

As the end of the Winter Production and Marketing
 
Program approaches, the consulting team will assess the success
 
of the program. Drawing on lessons learned from this program and
 
taking into account the previous summer program, the team will
 
design a proposed Summer 1993/94 Production and Marketing
 
Program.
 

3. Training
 

The main form of training is one-on-one, hands-on
 
training imparted when the TA team meets with farmers or
 
marketing firm personnel. Field assistants will meet with each
 
farmer at least once a week. Tf the field assistant notes a need
 
for additional training, he records it and notifies the
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Produorion Horticulturalist or Production Adviscnr. Add ltinil
 
triinring will he designed and imparted depending on the need.
 
The Marketing Specialist, Agribusiness Specialist and Marketing
 
Advisor will work closely with the marketing tirm's personnel.
 

Semi-formal training takes place in the form of periodic
 
field days and workshops. Field days are scheduled in each
 
production area for March and September of this year. These
 
field days provide a forum where production and marketing
 
concerns of farmers and firms will be addressed. Accompanying
 
this will be production training for crops currently under
 
production.
 

4. Trials
 

Both production and marketing trials will be held this
 
year. An innovative approach to marketing trials will occur as
 
the use of "point of sales" displays promoting Swazi products
 
will be explored. The use of a standard carton with an
 
identifiable procuct of Swaziland motif will be employed. This
 
will establish an image of produce from Swaziland being
 
synonymous with high quality.
 

Production trials this year will include green bean
 
varieties, pepper varieties, snap pea varieties and plant
 
spacing, sweet. corn varieties, melon varieties, pepper production
 
systems, seedling establishment and cauliflower varieties.
 

5. Infrastructure Development
 

Two irrigation systems will be installed pr
 
rehabilitated during the coming year. Equipment for one system
 
in Mbekelweni is currently being procured. This is a drip system

which will be used by pepper farmers in the scheme participating
 
in the Winter Production and Marketing Program. Farmers are
 
providing the labor foi the earthworks. Funding for the
 
equipment is from GOS contribution using Section 416 revenues.
 

One other system will be identified by the project and
 
funded by the GOS. This system is scheduled for the new GOS
 
fiscal year.
 

6. Identify and Support Additional Opportunities
 

Additional opportunities have been identified which are
 
likely to expand the private sector's involvement in increasing
 
agricultural production. The Winter Production and Marketing
 
Program includes support for a transportation company that
 
provides farm-to-market transport. The company will be
 
supported through short-term technical assistance.
 

Two other opportunities exist which need technical
 
assistance that the project can provide. One is the expansion of
 
seedling nurseries. Supply of quality seedlings at proper

timings is critical to programmed production. Two new seedling
 
nurseries now exist in Swaziland. The project will allocate what
 
resources it has available to improve the operation of these
 
enterprises.
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A small Swazi company is undertaking export of mini
 
vpgetlhes t-o thp Euiropean market. These vpgPtahle 'irrpntlv 
being grown by a farmer in Malkerns area. The project has
 
requested permission to provide some 
level of support to this
 
company. If permission iq granted, the project 
will 	provide a
 
low level of technical advice and training to the firm's
 
emplnypv in business managempnt and farmer/firm linkages.
 

B. 	 Policy and Program Analysis
 

Two activities are planned for this component. One is to
update a report produced as 
a result of the CAPM tacilitated MOAC 
retreat held in 1992. At this retreat the MOAC arrived at a
 
cons~nsus understanding of what the structure of the Ministry

should look like. The updated report will present 
the MOAC's

desired restructuring in a 
format suitable for presentation to
 
the GOS.
 

In September, two months before 
the Chemonics contract
 
terminates, a report assessing constraints Pnd identifying policy

options that can facilitate commercialization of small farm
 
production, increasing involvement of the private sector in
 
produce marketing and the involvement of NAMBoard in the process

of linking the small 
farmer to the markets will be prepared and
 
submitted to USAID.
 

C. 	 UNISWA and Private Sector Institutional Capacity
 
Strengthening
 

1. 	 Procurement
 

Upon receipt of the order to proceed from USAID,

Chemonics will 
procure and deliver equipment to the UNISWA
 
Faculty of Agriculture at the Luyengo Campus. Procurement and
 
delivery will be completed within eight months of the go-ahead.

The CAPM Chief of 
Party will be responsible for coordination of
 
the procurement p:ocess in Swaziland.
 

2. 	 Coordination and Cooperation with the University
 
Outreach Program
 

The CAPM project stands ready to provide, as needed and
 
as requested, support for the activities associated with the
 
University Outreach Program. 
Although no activities have been
 
identified, cooperation in 
any manner appropriate to support the
 
UNISWA/Ohio State University linkage program will also be
 
provided.
 
D. 	 Project Management and Monitoring
 

1. 	 Project Monitoring
 

Modification to the computerized project monitoring

system will be completed before the end of 
March 1993. Data
 
currently being collected from the field assistants will be
 
entered and the data will 
be processed and extracted to document
 
progress towards goals in 
the project's next Semi-annual Report.

This report will provide information to be used in the Project

Implementation Review (PTR).
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Data will be collected weekly and entered into the computer

database. This system will again supply information in September
 
1 q93 for the next Semi-annual Report and PTR process.
 

2. 	 Project Management
 

a. 	 Identify, initiate and implement Short Term
 
Technical Assistance (STTA)
 

Short-term technical assistance needs will be
 
identified, consultants located, and scopes of work prepared and
 
submitted to USAID for approval. Once approval is received,
 
Chemonics will recruit and field the consultants. The 7OP will
 
coordinate logistical and technical support for the consultants
 
while they are in the field. An anticipated list of STTA
 
positions and their timings are presented in Section V. Level 
of
 
Effort.
 

b. 	 Coordination with USATD, MOAC, NAMBoard and other
 
agencies and projects interested in CAPM
 
activities
 

Through regular participation in the CAPM Working

Group meetings, Project Steering Committee meetings, and regular

calls within the Ministry, the Chief of Party will, regularly

liaise with groups and individuals interested in the CAPM project
 
or related activities.
 

3. 	 Project Reporting
 

A number of project reports have been identified.
 
These reports are listed below along with the anticipated date
 
each will be delivered to USAID. Except for the Short Term
 
Technical Assistance Consultant's reports, the reports will be
 
compiled by the COP with the help of the project field 
team.
 

a. Winter 1993 Production 
and Marketing Program 

January 30, 1993 

b. Annual Work Plan March 15, 1993 

c. Semi-annual Reports April 1993 
October 1993 

d. Summer 1993 Production 
and Marketing Program 

September 1993 

e. Short Term Technical 
Assistance Consultant's 
Reports As required 
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E. Project Closeout and Demobilization
 

1. Closeout Activities
 

In preparation of project closeout, the COP will be
 
responsible for preparing a demobilization schedule three months
 
before contract expiration. The demobilization plan and schedule
 
will be prepared for use by the Chemonics field team and home
 
office to coordinate the closeout activities.
 

Closeout activities to be covered in this plan will include
 
repatriation of expatriate field team, the turn-over of equipment
 
and facilities, and final sorting, inventorying, shipping and
 
storage of project files.
 

2. Closeout Reporting
 

A number of documents relating to project closeout have
 
been identified. They are presented below with anticipated dates
 
of delivery to USAID.
 

a. Post-CAPM Analysis September 1993
 

b. Long Term Technical
 
Assistance Consultant's October 1993
 
End of Tour Reports November 1993
 

C. CAPM Final Report November 1993
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SECTION III
 

PLANNED OUTPUTS AND ACTIVITIES
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1.4 Mon it or Market ing Progress Mui tour proiiess, (if the winter rihirk't imj 
lMpt'"ian and ni~ke changes as ue ssa;,rj to 
achivve project o)Ijovt i 0.0. 

Rdli iiy zoris of pirwluct Ipmvked uxI( s;h ilipfml 
Io cinpalkules, Auxl daily sales reuundls will 
ft' kept tby ttIO v'fulliesC. 111pso hil I*-IV 
iL;tOI by~ tit- TA 'Il-'tri to0 tii to prjllI(spes anl 
aidjust Ih- 11IJn'io 'U; unu'l5.ii"-1' tii 1iii'i 
I itijei't k0o!;. 

t .11 V%11111 wiiiti. ' r.l I-vahiatv tilt suct1';ofe'4 he winter pn%1jrvi l Ioill iiecl's (ot I tie W.iiiti'i pnIIJI.Ulill 1vb 

appruqirialt .itI i 

ileaich theOtI)ojfct 

i ui. to Iv' imitvi t.ikoni 

!: (lbtint ive anid Itiimi 

to illt liuilIoJI :;'1t lul 

t'.li' JIiti(Xjidfio.. 

lit tIll ,u,' 

t .6. th'uSJiqii '11iIuRi' I'tijiaii Ntisiml oiff futI'uo vulallio(XI duiq t tue Iut~it utieiT11), .1 !'iivg' Pnxtin'ct mug aili 

aimt Maiko't iitj Jui'o1.11ii Which 
____________________________________________________j t I tit- tulioi (it i ,tirktt in 

call IN. v.1-iutiul owit 
t i nit. 

jliiii'itl'O I()t!.t~ 



(:APM P1ROJECT ACTTVTTIES/PAN OF WORK 1993 

(ni (MWAcrlvrly lJCRUTMrJ CF liMnS (F Acrrvr 

I'fi~l iiil 

'. lIIIINICAI~ ~~Il'l 
ii.ii fsilo.'fit I-d 

~ 
Iith 11 

~ -!'.igtt WinterIPihictil1(4 PII(raii A 

will 

-aldFrxwtion and Marketing PiocjrIni 

Ix- developed for I he Winter cropping 

III Jdliiidy 193 the L'l'lA teami willri.~ 

develop ii Phe winter 1993 prilict ill Iand 

and 

ilt In~ 6111-g:A if "Ic*ii1i lim l ollhirc'idl Ili i!SAfI) hlovIe ~iLmar' 1, 1q91 

ii- . 
iI 

14 
CAINi mlc'4iri'i'.WqI' 

.1~ 1ie I l*paoj'i0. 

to 1,00Mitle'd-l by 1. EDil i.- Fauumm 

- I tiipl*i,'ri Pi)I'a~i 

Idprit ify fa.irr ill 11(ii qia[e pnXliliei ion 
areas whlo ive fixhe A ills atil dosiirv Ili 

pa ri iiitte in thi injt r 10 klti't iol i tilrai. 
Obtain their rixiieit ' to lip part ic-i kiit~s in 
tI lri(Vx ran. 

I' uti iii ite l iilj !Wpfl!t1Xa Ii llarit illI SOll k 
.ii10 fii itatE'0iEv ii~ plait jIili of vlEEli. 

il;iil.j criteridi uleVVelOjll OVer- the' la!;i Ie 

01MEOIELS;* a411l'r11- p e1 i niiit ei e. ill 

pait ivilkiithiiij ii tile C.AFI (KI'I Lcio ip ii 

will IN?ovflim~ted]. Faiiers sikiinq qucill 
3411-llciii U~ld at gelilim.t ile±-;je toE faii 

voihni4erc ially wil ble lpIeteor- III(- wi iitor 
P lil'II 1jol pt)~ ii 

!E lIE*E'0 Ilt !;il ii11W ( lii JiiE Will N 
ifll'i i Ii (41. i(iloe IN.~ hkliv IElloiicti jili 

i-N-11ii .- 4,i!l till(ish)0( 1 IlleIO litiic ol 
11intiipl.ii A wll li isahe ithPIiliIl ix 
vog.141141iie iliEJ[tlld! rjslan ioil dileo., 

l'i flj dii, tkikI IEJ'll i~j'~~ilO iif~ S~I~ Eli P1'(' V~l l i I Ih I- I%.Iiewl~villte KE'ill 

.14[ li I or WIi' i 'u~llV in i~oitr pi esSiL ofll.illte W iitei r ll jti 

I*li[)j fil ,ljit ill lVii110II ll illS~ i Es'i l 

i.IIEiv ii o jlieti PI't II' dri-ilesl il 

*iiil fltil' iil; o fli I l 

it v-il irii nl ef('t 

willl'iliiiL'i ion lwiulliINi 

tiE'i 

pI 

plliiiI till 

will i x-ie lt , 

1k' 

I 

pi 1 iL 1011011,1441,I ji d ouuapr I xli 'iIC ,19aikeicI riojl' ll wJ'ill1'd' j i 1K 

I-v~li-ttf- Whilvi,ti 

__________________Itl(JIAJ__t____v__ul____________0-11__(Ill_.____aid 

idipL a likirke lw 

i'.10iiI' liiIlE'E'i 

fOl 

Eli 

SdiCCIli till iw' lite Ix''a 
lE't iaofiill, 

I o i-l .111 A w IIIi'dti- Ill%-i piiiil 

1s, 

6il Ilk­

'ItM f- oIL11h-11,l o iiilbi-11 ;v i l I it 
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EXIM"W (TN(WMNF PICITV I*I~XrTUNIJ (F I !EILS (IFPCIIV7Y 
AMMvY ID E0EUMDEXIACF 

1. 'IIRAINItM; 1.1 F-1iiir.i. 'I li i ij (LI illfi I uol ong s(Ifl foiiia1 IIKIioin f.1i 1 U,110.f p'fi11111ii3oV will 1* -miIIt II 11 

traiining of f.,nii-s. t iuo'341331it tile '.. riiw n will l 
itl13 t it ivi f3(l Iillr 11jinpiviiJ I gedl ce--itiifed to( 

,1313 I If(- Wntidi if iod3nI14CxlWilIl 13vceidlIi4 

(Nit1 its tipl l oliill of 33ofit- o 1113tfir l1(:; fill 

ji 3';4i'ilflat wtikL:lio3ie; uid( field 3dys. 

(*4KJOiKj 13311111miad (1(1-I 13 job 
rr.iaiiI tra1ii11j fit likillk3' illo i111 pPUIIul .	 f1(3111tollIdI thrl34jlKiI ip lf ife of tilet 

1,311j.4t . T'i'IilhJn feII3z' wil 13be idenit j I 1(3( 
;list1 IF(X11livit (esifqI31l to ddrebs; 1134~ n~'ieeds 
will IIm- di±iijii. Tr~iininq will lo' 3'.irioj l 
'sit1 ill th liflill oII 1(4-P i ( 33 tiiiiil:; on1 

V!'.M~ kn'1 iiq Finnri I'mumuxl 	 ClondI33t 333 - (1u1111-11II 'foikil'e Will IIV (1)111 11111491.'01' 

IiIliimjWll 14 o folkl Fv n~Iwli'I ljlign~k~ 

331-I'lilll: .1.ie-- l 111 NfoiI(iiiW i111v 

i33-11.31 tie ii33 lil/l 	 i to3'lI1) ko130;. 

1.1 i3'(I ~lV:/Wki;3i335 B Mac'h ki .1f i'l3ddywi-Ikl4~3133 .~:.f i:; wil Il jrid y'k~Is4~ wll Is 
jtiil 	 1 ii 13.1111. j111101111111l it V0111AI 3. iiiC l 1,31 I60311 Wh e 

wil'hiil il331311334,;ll iil Ij1 3111311liffl 

11i111313i-Ii' .6i; i 14'li Itimovi) Ithp (513 

i 1w'rt f3 ife;. torilullil 33( ll I no f tile; IiI3l 

fly Md~.rl, IJdI 31.4V/W101)l~ 4i..: it-ddasw~h; wilil l Ive,11ield deIld I A il~y/ul 

.1"1.1 ivi' lWm is 1331'31;3'133iII'3-4 111 1 3,;l3411334 , iil'ii ivt Iil I l I'131131u1 w iere~ l 

h'illI IN ioichid IN itukiikvt~~4W( ,I3iv!;311 114 

filol Ii 'rhIK' il3t i p niw;. HIi 1.i; t.uil 
___________________________________________________,1___1____I 41I 1o fA li il'lq3 	 l o jftli 

tit"7l4 p)v~ i li l:; uliv-s 

http:i33-11.31
http:1,311j.4t
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(111MJ1 10ATiffN{: lMM"f ((X]PRIMW. SF7L 

r
unTfluUwX 


.IIDIMMATII. 1I I11 (W ANDPAKE'INCfWlW 

' 
ltwvltp giggnnst rati(st ili jg.ti ;'hnrl. 

S. INFt 'lMKMlt; lI-,('VJF. 
jilp 

ill Ihl$.* jiij'et -trod. 

6. lW1FiTIFY AND) S r/ AIiTIaI, 
(U1 TtNRlhlIFE. 

Aldiileiggl olinrtttnitips itlesgtifled and 
mullmttgl for or mv' privale sectorqxialeadi 

activities thai facilitate increased 
agritltural p-othiction. 

r.) 

ACIIVW ' 

1S ct veyeIdule prrducti(on trials..I.1(iltd 

L" QWXIdK't marketing trials. 

rI li;tdll MIm'kelweni drii, irligatii lt 

:i4fi. 

'.2 Identify and install ,additional
:x-'lmme(s) . 

6.1 Transportatio Cm lany bupported 

6.2 1W other private sector opportumities 
supported. 

DMIM (IF 
MAT1vi'l 

Cndubct at lest 8 vgpetable vat ity ind 

IJi xl t 'tlc'rI i''*t IVialS. 

C'ldlct a iuiltof sales proiuition trial ill 


omi supeitvirket chain. 


l'tiue antlinstall drip irrigatioli viiijlmi4i 
oni the Mbekglweni irrigationg sci.time. 

Ident ify. design, pinnre and iistal I 
additional i rriyal iongliit-.; as Iiti. dttiA 

hlgsiot allm. 

A transportation cnillany involved illthe 
delivery of pmhrxep to the finic arid/or 
moarkets will be minp'ted in this seasm's 
ptodlrtio pnrmam. 

The project ill nritor aid evalate the 
potential of at least tw activitits (seedling 
nurseries and a vegetable export cmiany). 
Inforial support will be given, where 
possible, and further support for them will 

be included in future progr. 


IEMrILS M ACMV1r 
70 HE UNINMJ 

la.,m
Trials giI I ilhtde iia v,t 1t iiS, 

lItt 't'i.' v .iet he., -a;lall 11'- v. it-I i.:; .1ltl
 
.;laliluJ. Sweet (utll Val l- i .;.ilte|¢14
 

'.dt i'ties, lpi-ppJl pliabt'l l I lp; : ,
 

.uaIl ihgJ 1-st dtlil
tlshlnl-alt c.l ii ltheu 
vdllitit ;. "ll.:;I 'i.1:; 1.111IN-o 414,11l44
bil~ mill (klulm-r, 1991. 

I~liltlnifiit:pld:; Ix. ,h .*htlqxA :;.le; will 

iii ll ill I i' iii 

":.dgphlg; hIl% Ihl-oi.tlxm l 1In1a.,glig.l. .11
 
.tid ult it till.l kelet. 

i l li:;pllys will lit- .. 1hl 

n wu,hgloli Ill..i x.1 ll 
appr441 tll iNl 

i'm,

(1l1ld:;45/P '.41/i ljlttlti' , t.jit Mt/l19 hl,
 
1~.n.'z". fhiu Ii i.dl Ii, h9
will ,tllI.Iil 


IIt.'. 'i1 it Selgltmml I19l 


'le.ler waiv.rs will IN'oht.li lgd ill
 
pli l(41la'gl of mtlliillit
the I'll Mlh ktIellwei 
will Iake phim ill Kldll 19'111. nl, I,1I 

ll-;?i jgll,l'tivili will Ilk 
IxK~lul. h.L;Il siqld IN-- ,d1Iq
!l.dreg. (OI t ie.;: vt' 

, 1ti(Al e'll 

mid Aptil. 

T Ih. 
PTIhx't it ll Ik0t lltlt tl .ti It t1t1'?tbal 
IlliIiiilxj the11 lt I 19"?7 Itei,* 

iit ISI 


,'lvi!orwill rtt a slitl I - f
,io I 

irriqit agl 't.. whil-1l" ht t
ig , ;ih'll 

il:dil I tell ' e'I.
'or Ililt?. Iy l-111 

1l4 C will Ie iettt il
wI'll i:; :Jxl li!.l 
t1ld gall ,tililitioml il'willwtIn li'd.4 ;lg. 
Allel' Ilga1. Imililtlalmagt %ill I. pitg'itgu'l. .g.gg 

l.t tidlion c'tiql.h't(iil. 

Tedmtth'al ads.ist,ug lit leel rla.lto i all 
scedulittlj will he pitmvided thttimugih lIt.. 
project ditring the wintt' Intltgl'l ion :atua.L 
Additi.gl help will ie adv.ilale in (Uxmgit 

operation aid emnatwenent . TA will e 
provided by either te AJitAtmitiess
 
Specialist or Iy exiptriate '1'A.
 

The iK-Alq oe (llldallies providitij s;ippKrl 
services tt faiwr. or exl's titig pitaltt,'l t, 
Fl)mpe will be assessed. 11 CAM?1n e !.; 
can be allocated without adversel dffectip: 
the winter produt ion dd kAiLket ill pr(ijr4i,. 
Iae level of mpprt will I*-pumvided thl 

these milianies. 

http:Additi.gl
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(Irl1ll' irII'AM);: IrEICY AND FIIlAM ANIIiYSTS 

uniw auRM 


1. II.Y AND M OPiI1(?M A. GP
tk,+;::;mvn of N,,a;i lx)licY mll program1114irqi:; I..iii .ippl it-i In .ddires; clonst raints 

Ii, ,'ren il i..t ifllIf 'Xkill f.a1 

di ii.hl,'l
i+l, 

ACnrirY 


1.1 Finalize for the MAC a relxrt presentinxj
Ill#. pIollict-l +s;trur'lieforthem inistry. 

I." T'wo ilrlgulis I,-foiv contract lernillation,
+:Ihlit , rorl)ll i i olrttl ilts arld,;o:; 'm 
ileit if.ilrg tud icyi lit ioiu; that (an, faicilitate 

€1ui1i0 lCial izat im 3f ,amrll farmil I lxilct ion,* 
irviissed inrvolverr.*nI of the private sector in 

prnliihi, Tkirkt inj and the involvivent of 
NA4hard in the ptmess of I inkingj the srall 
IailipI" t(o Ilhil'ki. 

DECU 0 C 

ENIracts of the report on the px'eelings of
thedhne 1992 workLMlop will Ile c mqihvd in afornmt that will present the proposed 

iestructuring agreed up[n by the participants 
of that 'okLr;lKp. 

Al]yzj e gover'iviiPrI lxliries adv i ir'y (lilt iLo
1'4uurdilg ilgthi dii u ' ilnvalm1iul t of Ill(-he 

and NAMl'oarl in tlll diveh1lojxi.it of trl ll :;1v' 
1ulrl'i+ia] La mi Nj ill SwaziildaKI. SlIlluit a 

relort reconirigidii act ions toi iriqurOC lalliryV 

enlvirtiiunt after the project lemiialer. 


I 

mt AcnvrlY 

The (Oiu~tiltJ, SamIHarmm, will e -tailnl
Iby the I)loj(.I"l I1) lidi., WiIII dV,.;i',I,|tNl'M)C officials, revile the ptne4li is and 

extract the reumaenlat ions a*ill 
just ifiv.0 ioll+; l ith((ll I-I l sIll i l' of 

thIll n istlr'. Tlis activity will take plare 
ill Mardh l91. 

'll'. (fli' will (coodiliate d111interlm.1
'ussaes;rlill'rlt I l eI e n ul[l Ili -' imll('ts t11 
I lll 1'ial i 7t ilr1 iltvelolliillt 
Inv iIu mnt. Ie Will prepare a Ii'l a' 
il (lKil jiltk illdint; 11iiI1i,.10IiXi idat ions 
of tie TA leaii. 

http:diveh1lojxi.it
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(1frillr fl*1IfMM: lINIMR AND PRIVWtECE III 11TIM1AI.CAJ'ACMRIY G~fhfI 

(RIT'JF (Tp.WJUWT Ievn flJjfI JJjFS l( (IF iIIEIIS (F I 
t'NUNA 

i. '4411-1,11 

I.ixt~f4r1. 
~.A'ittrtOsljtIid 

,iI4tfW'tt~ 
o 

.1ii'y)e let11 

1 Ik~ iver-t all IJSATD funded4 equipent andI 
eihg1isit itn, witin eight ithls of the! order 
lto pixM'.c fruit LSAID. 

prncttmttgrt will hlKe plave fol Iowi14J 
Mollld(10r"S recVipt of detlailedl 

slpecif icat ins .sppinwe by IJSAID, trNtUW adv 

I' iltilet will Ilte(ulpleted eight ltiotiths 
itter t!SAID di rmcb; thle (]tImido; lItig.p 
Oi ivo to 4iiivet(t. I'lKtrexng -it will INi 

t~ill(! thet11i ted Stt lilkage Untivers;ity. 11Ixied (Kit ttq the (ru(iuoj~lc I'oxtt11ieil. 

avti iti iesi illS~1 .11141bl. 

Cji-it 

'. IX(l)NA~t~At) fl't~11jH2.1 
it. : t ll,Ii.. 'iitsit y out reach 

~~t it.. 

Provide, as needed and( as requiested, 
sttpjurt for the activities associated with 
I di s ity 0it eat h plirnt. 

the 
No sped ici dClt iVittieS hdve I"'tI idtilt if ifd lS~ 
of yet, but the projP('t stawds ready to 
(cAiperat e itt anty Itittoet Cppropri atet it) supijdrt 
tNe Iirttkago pmiii. 
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111mm"' iAtit: t11111 17 KAXNMFIN AND WHNlUiM11 

(It'lIM 039"MFN h pacrvl DESCM'ri CF MAR OF jy~r 
A~LTNM MIBE LWFDflRKD 

I. oumnri 4mmir.t~~ 1.1 Mxity and ii 
11il,)ijc iliq potIilJ~ic. 

lieiit iterized Cxiucjete prcojranii andl jiplecwnt 
cuip4iterized nhiiitocrinJ systemn. 

[tho (Iriidpete the pcixyrainiiig (if tile lciojevt 
licmitccritttj systi. liclliit (lata voiilevi-ed 

over the tccevicmti Xeai reganidiij tdii 

iii fllikit j rIO, 'ili MSx~ cx~it r ilit iiiii. Tule 
11ic1jclr licilt 
cirnqleticl 

if tlci. act vi tj shucli Ii' 
il I iiip' to)draw uiiucn orce April 

1993 PtR RoHviecw ptessc~. 

I : Clit ii iii; ly iit tor project Git her alii i nimit dlat a thIrouticuya it t Iip-SeaScit all F iVIi AS s~t -il ts wil qiat her data ill Iicnf: 
ni( I(li 't at.11.i [iYUJl~Tje!s. ijeterAte exr itili c i "lxwt s 

moit or incphuci-it at ioin of 
whii ch call fie ciL;'d to 
Itile prnj44vt pr)xjilucI; 

qvileratN buty tile ioit cin iuj 
i1mniiit ioi Wil IXhi' ilel 

yst(li. li 
y MPIVp icc 

s 
lt 0 

and iassess prxj res!; of tihe project Ic'a i its 
goal and objecti ye. iwni toring systecm. 

it till, ci1uciter. 
poIciIIct wihidh 

Ret 'nit will lip ixjI iaily 
Will ass!is;t ill ji cJfiut 

huhiit ()iigj 

1. Vart iciiac- iii 11Ik reviews. t'tvxilim- twoc silili 'iiiiciial tifixjiess iv~xci t!; which lt Aj i I and *i(jain ill (-toiI,' ofi 1101, tti. 
willI rejx- til( intpesr~s against 
for-Ifho [tiject .jcelk 

targets sel MVialmic %.ittthle Rata 
iSt Will tIM01iCP 

Mcanagiuiit 
Seiii - Atuitual Repcorts 

wh iih rIellont pcrogress t cwarts Iargtots aind 
,)lit piut s c't i i tied for thle lnoN I .Thlese 
roicirts wil N'htile hasis for thle Project 
ticciihuuucit at ion Hcwic'wn voixctct i'd by~ the 

'.titxt' KmmN ur1J ".I Id -ccIiti fy, imIit juteI alI iuiiriqdIiiit Mltort 
'iit'viiii icvil Issist aiicN. 

[delit i y Si10it teiTcc t(1iiial aSSiSIticVV 
icIuI-s, (npe'tuiiiv iliv tin± cxiii iM(.t Ii' 

A.,;1cit t i the Amamhi Wccrk tll Ik-%iojiiit, 
thie 31A 'h-iic will ctt Pihiiie [loit c'ii ll 1,I1A. 

ctajiil, deveccic ;v(Itx.!; of wcik, ctitlaiiiI ''Ai cc';cWci11)1 titikimt;c' t:ol vouit cimiie; witl 
apprnoval , assist iilu' m-ili r'iit aiy pronvide 1Wcf illeede Ir.xilotvelt i l alilca te± will 
logist ical and t c'ciiical suptxwt to tp ice-reen i tiul. 'Iliesc' wil I thouIiv' preilet 
((151tslanyHites i lilt ciiii'it Pd. ict F.*A Ii for approval. (ici' appi-oa~w is1± 

(ltatiiiitd, tile cluiositltlnts Will Iv fI elit-Nd 
wteeIc'iv'thy will receive Iecho ical (Ilidanc-e 
aidiilti st it *a siiplirt hrijl the tITrA tFeai. 

*'c(vIidjinate hccojecvt act ivit ies with USAID, Ropcu arly 1misc' with UitSAItI, the 4flA(, and The- pro jec't will inoidinate itS a'd iVi t if­
M)Ar', ?JA9Ncaid dillie MI'jen('ies andl pirject s 

as aiinopriate. 

NA llard niaruagc~ciit 

lircicts fictoTIcuIt cit 

Keel) othter jelat cut 

(1111 avt ivit it's. 

withi ISIt acid] lWAC agencies thricigjt regul~ar 

part icipat ion iii the( CANl wucikiiij qmurp and 

Iut4c'i iiifouikil ly tiilltilgit)(t 10)1'1:'- Wed11J." 
ii .e I (u ihii iy c11l i 1 1ieiK, l iillly I - HI (Ml' 

j 
c9Je
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(fill TI'HtA1)IM: iWHiUX KLWkGUNF AND E1rlt1MM; MINI'.) 

i w ~ w I ' n IC c '~A Ii r v l IirI
I__I __________________________________ VTIY (IF (FAWuXin 

t. r1111rIT 111ITUrIW; 3.1 
I'i 

Winter- 1993 
rah 

hiidict ion andIMarketii Develup and preent to USATI), 
iltersted piart ivs the Winter 

Marketing F'rrjrcu. 

K)AC al other 
Product ion andl 

AllheWinlter- 111(11t ionI UKI Krket iuINjI 1u1xjr-,fi
wl li rile dh 1n f.diy19 

.iiin j riseiit dt ion,; itkicli to IISAIIP .in I he 
4t)A.\* It will ddit 1(X1.11y be' rljill ito 

I.:! Ail iWoik Plani Prej~i ic anl suiiti I t A ID an Aual Pla oi(f liu Aninua Pla it Woruk will hE Ir ' by 

3.1 S4mlIAmiiial R(IpJrts. 

I.A "lr'uver PrTxuli) 'iol n d Mat ket i iig P1adii 

Imii g the year the( priiject. will sililI two 
Sidi-annual RelIxtts to t"All). 

livolotp Ilk uitiitii 1t .1 "fli1u1g'KPI'nct h1i auil 
Mailket iiiij 1 11X~II . 

14id aninual rejxorts~will to'p-mitl&IIlite 
(14' withI the assistime (if I ll(, I'A leamu 
dlii hNmApril Iuh talohei. 1fs i I I ill -i 
L';ed bly tISAIDI in the Project 11411Iitit it lol 

Rev%iows o~~iiid duiiiii in . iimpinitis. 

ttv the o'1il oIt septuIxIcik 99tqq3,il# pI oj".t 
Ilit I t'gil hi It I Ilel(II I.i u biitihiit . 

'1. 11 I,Ii I ij PIfI F,11.iii 

.1 i)l 'I 11I the !iitiililtet llo h!;Attl p'i i to 

11.j'All), the4 - iI'tits will ht, Hikati/ti I t 
______________________________________________(ishzitcs ('AIM stat t auim]forml ly :;iIuuii It1('41. 
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(I filr 11tIAIM: l'Wklfl' OLM1I'r AND MlMU.'AlI~TI 

currtirr (lufcuNir IIrii IINI [Fcpyrg I DMUS,Fs ' erwr 

1 1Cu:(rl' Affl'us'l1 1. 1 V'Ift'ttfe Nkiith Ijzat ionl MIliie hpt'Jire all inli-whi' 
schedul e. 

drurrhi Iizat ion p1 'in aid 1iit' i41XIL'; k-

f]kiirDhi I i/.It i1(,1 1 

1reItt tct exjll' d 
10 iclvlt1iilt' ki I I IN(­

1.1 F'Pdlilt i(-Fild Tean Hepatrition ('txtrdinlati' andl pli'ide tt' jist i(,dl s;iiplxit 
the repat ridt ion rt I liv vejiat iati; f id 

fill 
ivevii. 

p1dii, tA i i .1II aslitt of tlilt pi .jt-v' 

(l1,1'i1'.P Off ic ' iti distuis;t il it 
tIAl11. 

TIll' pjivt !:t[gff will (%idiiit Willi tlilt­
r1 Nlitj';; 10111VolfI ~iidK the MiS;ioti ill 

1.3 lhiiieover of Fxulnirint anm] Facil it ies All IISAlD providfd "tiiipvit andi vehr'iles; Wil 
lip turnedI over to dilIrnpr1iate gnveiiiii 
agenicies or des;ignateid recipients. Houisingj 
.uiv furnifture wilIllhe either returlNed to USAlf) 
cot t il o r tltltl over to tle ( . 

I IIn ili'vtlopiii t te dttitli'i jat ii p111, the 
pit tjt'ctl Will 1idiht' WilitItSAID AM i tlie CUS 

ti deteiti li who) will recievi' tt' t'qiijmnt, 
vilil"ou;ing, fuinliurv ~Inx 
lIi!;t'I'attxitL; s:ippl Ies; Viiri iinintit ltle Mnd 
of tIli(- pt ojtvt . As the adt iv it ivs~ liliL'4 ot 

I.A i I iil-) tt~ inventory and( :;toraitl' proijit't fi lo!; kilI oI'lt e~ ot thuld icvit I 
lkt: ivonrk umvi Iin'it it'd. nlie project will 

It'ltA fi 1e; will v kilit .and ,:Ioi.tNl lt 

Ilk It t I' T. 

____________________________________________' _ tS___ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ ____ ____ ___ ____ ____ ___ ____ ____ ___ 
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(rIllrI"IIIEAIiIP;: IIIFNT (I1EflIJr AND DI.1111IATI(N ((1M.) 

(IMlir c[er nir N(P1VIlY 1cO YIIJ IFCEIiIIS (F ACI'IIY 

f". : (Il' RlM-'I'11 2.1 1' .It C.AIN Alallysis Two miuths before cnt rat titiinat ion, shnLtit InI Septemb r 1991, the ITrA Tei, wi 11 as;s;ess 
a relx)rt assessirg olst raivt: iod ideitt if ying Ihl,li trai2nst ;ltitikiliflidin h irhink .(J.1ist 
policy options that can facrilitate 
cmniervialization of %mllfain pr(thnetion, 

st( e Il;:lsIdpv1il, oto 1 nltii 'i,edli/*
lki I -csal uie qelnl(lIlP. .'liesewill Ix' 

increasal involvlenlt 
produce market ing ax 

of the priv;ite stvtor 
the involvwmnt of 

in simikitrize ill d ieiit pi elred mill 
to ISAID by (Otoloi 1, 1991. Thi; 

sidii ite ] 
'xi I 

NA1M4ard in tile pi 
farn'r to markets. 

~essof linking tho :;ikil 1 will explore itlivy options i,vii:,leh, 
UI!I'.f .l1 the (XX: wiich, if adoplo l, 

Io 
vi'ild 

favil itat. tile glowth of mbli-.I;cle 
hil ii(iltll-l Ip'l(Xlll(t h1ll ill Nazilili. 

.. 2 Fsil of Tor Rplxrts Prior to departing Swaziland, earh ITA Fih (nistltuml on Iilie IeITA Teu will write 
rnsultant 
Report. 

will sulitil to IJSAID an [hl of Thir ,uxl ,;iuhiiiI 
.1t ivit ies 

to IISAJD an 
'ari"d out 

FMd of 
duringi 

Thor Repxrt 
his 

(f 

iv(,ol,lent 
1Okijill I -r 6]li 

witl 
l 

htie proje-t, highlighlig 
'o1(O lifIt or"(d, 1[01.1loi :; ill Ioy'd 

to !;, 1ho t hlh llald lk4.llllNllltl ills fa il l x -

(AIl d't MI ivit; 
|l1l(1(1 I ,ake. 

1t1,11 t., (M ail Ull,311) miglht 

2.1 CAMTIFinal Report Prior to depatlme of tlhe T'llulijal L:sisiance Ill' (liif of 1i11Iy will he resl rsibhi for 
Tean, I pIojet! Iinl IIpi Il willIx pleparefd
aMd :iihiiitt.Ktd to IISAID mod tile MDAC. 

ilpi Ilg ,i (IAl 
ill- 1Iollt; of tl 

Finl Relvirl , touLol ilit iij 
iimlividuil ix)nl;iit.Il !;. 

lhii.;I ~l I wi 1I %')Vrpr jent siiv(.n., 
I,joi plobl(1 g; 1IItcli212tt eie ,'id ('aml lcoul',lirt 1 

Iqh'1m ldfil--e iW qt!:e;. rJ 4 1il !; lv l( 

Abddiliillk, this.: 
Ii 'If' l ],lt icin; d!; 

loeil will ngikv 
lt) what it ivil iv!; !:lh ild 

Ix' eiiiiitl yI tho i lAC with or wiltinil 
ih-, 1111) (if

d(lJi'( Plit'±. 
I..AIl) oxl/oi oith1er (mlol 
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ANNEX A 

1993 WINTER PRODUCTION PROGRAM,
 
PLANTING SCHEDULE AND FARMER LIST
 



PRODUCTION PROGRAM NORTH W-93 

-.-J-~Q
N3 Diamini. -Dominic __- Mkhovu TOMATO 17-May _ 

LQ- - -- .. P__ 1SLACUAL _BAYBHAMM 3RD 3RDA UAL jHA~R 
-0.21 

N4 Damini, DougLazs. Mkhovu - iTOMATO 24-May 0.8 -

N8 Fak-_'dze. sh e .- .o-u TOMATO 31-May . ­0.-4 
Nb Ginindza. Stephen .. Mkhovu .TOMTO 3-May 0.3. 
N14 Malinga. Elliot Mkhovu _TOMATO __ 3-May - 0.4t 
N 1o.- ._ba. o-ph o-v- TOMATO -. 0.6...... ­M..k... 10-M 
N-18 Msimang sph Mkhovu TOMATO 31a. 0.4....... 

_- . -. . .--N1i Nku-na, Sik-hotsa- Mkhovu fTOMATO _ 1-0-M 
NI19 Mziyako.Phir.eas Mkhovu TOMATO 17-May 0.15 ..-............... .. . . . 
N_63_ Shab-angqJ. Ruth Mkhovu_ TOMATO __31-May__ 0.2 
N21 Sithole. Francis Mkhovu TOMATO 3-May 0.3 ... . . . 
N22 Thwala. Albert Mkhovu TOMATO 17-May 0.8 -
N24 Thwala, Mthukutseli Mkhovu TOMATO _ .... ---­10-May ____0_4 ... ] 
N64 Tumber. Tryphine Mkhovu TOMATO 31-May .0.1. . . . . . .......... . . . 
N25 Vilakati. Ganda Mkhovu TOMATO 24-May 0.3 --
N36 Dlamini, Florence Mavulandlela TOMATO 5-Apr 0.2! .... - ... . 
N37 Diamini, Lornmgwaco Mavulandlela TOMATO _ 5-Apr 0.2 -.. ..
 
N40 Gule. Lomvula - Mavulandela TOMATO 5-Apr 0.2 .. _ - . . . . . . 
N38 Diamini. Mgudvwa Mavulandlela TOMATO 5-Apr 0.4 .. . - . .. . 
N47 Dilamini, Pishl Mavulandlela TOMATO 12-Apr _ 0.4 .. ... 
N67 Magaula, Anna Mavulandlela TOMATO 12-Apr 0.2- , -_....1. . 
N43 Mkhonta, Bhekilanqe Mavulandlela TOMATO _ 5-Apr 0.2 ... . . . ... . . .
 
N44 Motsa. Grace Mavulandlela TOMATO 5-Apr 0.2 . .. . . . . . . . .
 
N65 Gule.Elijah Mavulandlela TOMATO 12-Apr 0.4 .. . ... ... .. ... .
 
N66 Gule, Ellina Mavulandilela TOMATO ..1: r .... 0.2 .....
 
N39 Gule, Graoe Mavulandlela TOMATO _ 5-Apr 0.21
 
N41 Gule. Mboziswa _Mavulandlela TOMATO 12-Apr 0.3 .... - -- - _
 
N42 Gule, Patricia Mavulandlela TOMATO 12-Apr 0.2__ 
 .. .. . .. . . 
N52 Diamini, Tom Vusweni TOMATO 14-Jun 0.15 .. ... . .. .. .. . ... . . .. .... . 
N57 Dlamini, Mavelebaleni Vusweni TOMATO 14-Jun 0.21 
N69 Fakudze, Friday Vusweni TOMATO 14-Jun 0.15 ..... 
N68 Lukhele. Ntijanini Vusweni TOMATO 14-Jun - 0. 15 
N56 Kunene,Anna Vusweni TOMATO 14-Jun 0.15 
N55 Mncina. Jabulani Vusweni TOMATO 14-Jun 0.15 
N51 Ndabezitha Jerry Vusweni__ TOMATO 14-Jun _ 0.15 
N-46-Mcia Janieso ___ nependent TOMATO--
N58 Dkiza, Eliot -- Mvembtli TOMATO 124Apr 0.4-. . . .. 

N00 Di)_anin,_H_____ Mve-mbili 'TOMATO 12- Apr 0.4
 
N71 Diamini, Lucky Mvembili TOMATO 19-Apr 0.4 ... .... - 0....
4 

N72 Diaminl, Mpisebovu Mvembili TOMATO 12-Apr 0.6 26r 0.6 
N73- _Damini, Enoch IMvembili TOMATO 19-Apr 0.5_ - ____ 19-Apr 0.5 [._.1 



PRODUCTION PROGRAM NORTH W-93 

LO-C-A'io N ........ ST ACT HARV PRO 2ND HAM RHAR 

N74 Dlamini, John Mvembili TOMATO 19-Apr_ .. 0.5 19-Apr_ 0 5 
N26 Fakudze, Mbulawa Mvembili . TOMATO . . 26-Apr 0.6 __ -- ... .... 26-Ap 0.6-
N9 Fakudze, Simon - Mvembili TOMATO 26-Apr 0.6 . . . . .12-Ap 6 
N75 Shongwe, Simon Mve-m-biii- TOMATO ... 12-Apr ... 0.4 . 
N61 Mhlabane Sibusiso 
N62 Ndlela, Bhekithemba 

Lomshyo 
Lomsiy 

TOMATO 
TOMATO 

3-May 
3-May 

0.2 
0.2 _ 

N77 Dlamini, Sipho _ Vuswen(H)_ TOMATO 22-Mar 0.4 -

N78 Dlamini, Johannes Vusweni(H) TOmAfO 29-Mar 0.4 
N81 Dlanini, Nkosyeva VusweniH)_ TOMATO 22-Mar 0.2 ........ 
N82 DlaminiSipho Vusweni_(Hj TOMATO 22-Mar 0.2 
N83 jDiamini. Isaac Vusweni(H_ .OMATO. 22-Mar .. 0.4 .. ..... ...... . .. 
N76 Mtsetlwa, Vusi Vusweni(H)_ TOMATO 22-Mar 0.4 
N79 Mtselfwa, Sipho Vusweni(H_ TOMATO- 29-Mar 0.4 ................ .- L . 
NOolen S"y0_o Vusweni H - TOMATO 29-Mar 0.4 
N30 Fakudze, Mmema 
N31 Khoza. Enock 

Mgubudla 
Mubudla 

TOMATO 
TOMATO 

19-Apr 
19-Apr 

0.2 
0.2 - -

N33 Manana, James M gubudla TOMATO . 19-Apr _ 0.2 
N32 Mamba, Thomas 
N34 Mhlayga, Thomas 

M ubudla 
Mgubudla 

_ TOMATO 
TOMATO 

19-Apr
19-p 

0.2 
0.2 

.............. ... 
i 

N95 IMabuza, Sarah Mashobeni TOMATO 24-May 0.1 _ ...... 
N98 Madlip_ha _ _ Mashobeni_ TOMATO 24-May 0.2 
N91 Magongo, Emellina Mashobeni TOMATO 17-May 0.4 
N102 Mamba, Agnes Mashobeni TOMATO 1O-May 0.2 
N89 Mamba, Boshiwe Mashobeni TOMATO 17-a_ _0.2 
N86 Simelane, Petros
N87 Shongwe. David 

Mashobeni
Mashobeni 

TOMATO
TOMATO 

10-May
lO-Ma 

0.2 
0.2 

N88 Shongwe, Ntfombilembi Mashobeni TOMATO 10-Ma 0.1 
N96 Shonwe, December Mashobeni TOMATO 24-May 0. 1 
N90 Shongwe, Aaron Mashobeni TOMATO 17-May 0.1 
N99 Shonge, Lompahlo Mashobeni TOMATO 24-May! 0.2 
N92 Shongwe, Dudu Mashobeni TOMATO 17-May 0.2 
N93 Shongwe, Ellina Mashobeni TOMATO 17-May 0.1 .... 
N94 Shogwe, Mkhosiswe Mashobeni TOMATO 24-May 0.1 _0 
NOO Shonwe. Sipiwe Mashobeni . TOMAT 24Ma 0.2__1 . 

N1I Shongwe, Sarah - Mashobeni TOMATO 1..0-May_ 0.2 j 
N84 Tsabedze, Mavela Mashobeni TOMATO 10-May 0.2 
N85 Tsabedze, Tfomo Mashobeni TOMATO 10-May 0.2 
N9 Vjlane. Luluikati Mashobeni TOMATO _24-MaA! 0.1 
N 109 Diamini, Jeremiah SikhumWeni TOMATO 24-My 0.2 .. -
N103 Diamini, Kremur Sikhumlweni TOMATO 17-May 0.2 
N 105 Gule, Margaret Sikhumlweni TOMATO 17-May 0.2 _ 

2 
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PRODUCTION PROGRAM SOUTH EAST W-93 

- &I_ - ST - _ -. ,-. -- [. _ _ _. 2ND 3RD
SL TON CSTPROP 1ST ACTUAL HARV 2NDPROP 2ND ACTUAL_ HARV 3RD PROP __ 3RD ACTUAL HAV 

Olamini, Londumane Siphofaneni TOMATO _ 1-Mar 0.5 22-Mar _ 0.5 ... 12-Apr 0.5 
U2 flamini. Londumane Siphofaneni TOMATO -- 3My 0.,5 -17-May 0.5 5-Jul 0.5 
U2--. Olamini. Londumane Siphotaneni PE' - 10-May 0.5 14-Jun -0.5 
U3 Dlamini, Sipho Siphofaneni TOMATO 1-Mar 0.5 22-Mar 0.5 12-Apr 0.5 
U3 Olamini, Sipho Siphofaneni TOMATO 3-May 0.5 - 17-May 0.5 - 5-Jul 0.5 
U3 IDlamini, Sipho Siphofan-eni P E .19-Ar 0.5 7-Jun 0.5- .... ..... ... . 
U16 Dlamini, Mihinimi Tomato 3-May 0.5 j--. 24-May 0.50-Siphofaneni 

U16 Dlamini. Mthinimi Siphoaneni Pepper 19-Apr 0.5 21-Jun 0.50 
-U17 Diamini, Patrick Si holaneni Tomato _ 29-Mar 0.5 ----- 12-Apr 0.50 .. ..... 3-May 0.50 

U17 Dlamini, Patrick Siphofaneni Tomato 17-May _.5 .. _.. 

U10lDiamini, Zebulon Siphofanenl TOMATO 5-Ar 0.5 ... 
Ui Henwood, Gavin__ Maloma TOMATO - 22-Mar 1 ..... ___12Apr 1 . 10-May 1___I 
U18_ .Henwood, Gavin Malrna Pepper~ 26-Apr 0.5 __ 17-Ma 0.5 
U5 Mamba, Vincent Kubuta TOMATO 8-Mar 0.5 ... - ___.. _ 5-Apr 0.5 . . 26-Apr 0.5 
U5 Mamba, Vincent Kubula TOMATO _O0.5 . _ ...... - ......17-May 0 
U5 Mamba, Vincent Kubuta Pepper -- 22-Feb .0.5 . 3___ 0.5-a_ 
U15S Masango, Philemon Siphofaneni TOMATO 29-Mar 0.5 . .. . . .. .
U6 Mkhaliphi, Muzi Kubuta TOMATO _22-Mar O.5 . .. _ 5-Apr 0.5 _ ..- 26-Apr 0.5 .... _
U6 Mkhaliphi, Muzi Kubuta Peer 26-Apr 0.5 _ 10-May 0.5 
U19 Elliot Mavimbela Siphofaneni Tomato 22-Mar 0.5 ..... ... l9-Apr 1.00 _-- 31-Ma- 1.00 . . 
U9 Mamba, Mntshintshwa Siphofaneni TOMATO 22-Mar 0.5 .... .. 12-Ar_ 0.5 
U9 Mamba, Mntshintshwa Siphofaneni Pepper 15-Feb _0.5 <??? ...... 29-Mar 0.5 12-Apr _0.5
U8_.ngpmezulu. Churchill Sithobela TOMATO 29-Mar 1 19-Apr I 

U8 
U8 

Mngomezulu. Churchill 
Mnomezulu, Churchill 

Sithobela 
Sithobela 

Pepper 
Pepper 

22-Feb 
24-May 

1 ....... 
.0.5 

.- 29-Mar 0.5 . 19-Apr 0.5 

U20 Mvubu_Sipho Kubuta ------Tomato. .29-Mar _0.5 1....19-APr 0.50 
U20 Mvubu_Sipho Kubuta
U7 [Ndzimandze, Makhaya_.Siphofanei 
.U7 INdzimandze, Makhaya Siphofaneni 

Pe__r .....
TOMATO 
TOMATO 

26-_Apr
15-Mar 

I7_-:_ 

0.5
0.5 
0.5]_: - ---

.... 
. . 

_5-Apr 
. 

0.5 
.. 

....... 
... .... ... 

. 
. 

. 
. 

26-Apr_-0.5 

. .. . 
.. 

... 
U7 Ndzimandze, Makhaya Siphofaneni Pepper _ _ _ 8-Marm _0 51 .. . . . . . . . .. 22-Mar 0.5 . . . .. . .... . . . . ... 
U14 [Ndwandwe, Obed Si'fnn TOMATO _29-Mar! 0.5 ..... ... . . 19-Apr _0_ ............ 0.l-May 05. 
u21 !Nhlabatsl, Mandla Hlatikhulu TOMATO 
U22 _ Ngcarnpalala, Daniel -. Logoba Iomala __26-A~pRr 0.5 .. . . .... .... 17-May 0._50 -. . . .. .... 7-Jun .0 
u22_N,,cam plaa Daniel _lo(:aoba -_ T"omato_... 28-Jun 0.5. . .. 

U24_J Ng:campalala, Mbabala 
U24 /Ngcampalala. Mbabala 

Sithobela Tomato 
Sitho0bea ..._ 

___ 

..... 
15-Mar 0.O5 

IJ--NP RA 18.I-.FebL ... 

-. 1 5-Apr 0.50 

0.5 29-Apr ... . 

1 t 

18 FARMERS , ,---------- -.. .-. Z j~J .-
 _ 
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AREA PROPOSEDFOR PLANTING BY CROP AND WEEK AND PROJECTED OUTPUT BY WEEK-W 

SEEDUG REUREMENS11E~Q-- -_ 

Date: 
_E
15.22 NAB

1 a......22 29 AMMAY
-5 12 19 26 3 10 17 24 31 mU

7 14 2-1 28 JUL-5 12 19 26 A~ 2 

Popper _(- .. _ Totalm 

_____w 

Nkowane 
Embek. 

Malkerns 
Sidvok. 

25 3 98 24.7 37.1 44.5 46.9 24.7 22.2 42 
0 0 0 0 12.4 0 0 0012.4 0 
0 0 0 2.47 0 19.8 9.88 0 9.88 0 

Siho.2537 0124 _0 12.4 24.7 0 0 37.1 
0 09.88 9.88 24.7 12.4 12.4 24.7 0 4.94 
0 0 0°_-0 -- 0 .0 _0 7.41 o9.884.94 
0col0 0 0 0 °-t0 Z -0 _ -

42 17.3 37.1 
_0 012.4 

4.94 4.94 _0 

37.1 12.4 24.7 

_0 0 0 
0 _0 7.41 

...°-_- 0_ 0 

12.4 24.7 
0-12.4 
0 0 

12412.4 

0 _0 

7.41 0 
0 0 

12.4 24.7 
012.4 
0 0 

12.4 12.4 
0 0 
0 0 

-t0-0 0 

12.4 
0 
0 

12.4 

0 
0 
0 

12.4 12.4 12_4 9.88 
0012.4 0 0 
0 0 0 9.88 

12.4 0 0 0 
0 0 12.4 0 
0 0 0 0 
0_t 0 0 0 .0 

0 _0 

0 0 

0 0 
0 0 
0 0 
0 0 
o--0 

_0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

o 
01 518.7 

741 
0j61 75 
0 7. 
0 111.2 
0 37 05 
0 0 

kg-seedwk 3 6 6 6 6 6 7 6 7 6 6 6 6 6 6 6 6 6 _-6 6 6 6 6 6 - 6 7 4 146 

Tomato-Nom. 
looow 
Siphof.-1 
Slpho'.-2 

Stitobela-1 
Sltobela-2 

Central 

1400 

0J 
0J 
0[ 
0 
0 

0 13.5 
0 0 
0 0 
0 0 
0 0 

3.5 
0 6.75 27 20.3 
0 6.75 0, 0 
0 0 0 20.3 

6.75 0_6.75 6.75 
0 0 0 0 

13.5 
6.75 

0 
13.5 

27 

33.8 
271 20.3 13.5 

0 0 6.75 
0 27 0 
0 6.75.13.5 
0 0 27 

33.8 
33.8 

0 
0 
0 
0 

6.75 
6.75 

0 
0 
0 
0 

54 6.75 
27 6.75 

6.75 0 
13.5 0 
6.75 0 

0 0 

13.5 
13.5 

0 
0 
0 
0 

6.75 
6.75 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

6.75 13.5 
-6.7| 13.5---- 0_---" 
0 0 0 
0 0 0 
0 0 0 

_0 _.0 

O|0-

0 
0 
0 
0 

0 
0 
0 
0 

- 0 
0 
0 
0 
0 

0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

256.5 
-27 

50.75 
60.75 

54 

Tomato (Fr sh Market)-
1000/wk 0 0 

Mavul. 0 0 
Mkhovu 0 0 
omo O 0 
Vusweni 0 0 
Mvembili 0, 0 
LomshyoO 01 
Mashobenl 0f 60 

Mgubudla 0 0 
Sikhumtweni 0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
00 
0 0 

-0 

0 0 
0 0 

0 

.. 

0 17.9 13.4 22.4 34.7 
0 0 022.4 19 
0 0 0 0 0 
0 0 0 0 0 0 
0 17.9 13.4 0 4.48 

0 0__0 0 11.2 
0 0 0 00 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

15.7 17.9 11.2 
0 0 0 
0 0 11.2 

--0 0 0 
0 0 0 

15.7_17.9 0 
440 0 0 

0 0 0 

11.2 0 0 
0 0 0 

15.7 
0 

15.7 
0 
0 
0 
0 

14.6 

0 
0 

12.9 
0 

12.9 

0 
0 
0 

13.4 

0 
11.2 

12.3 12.3 
0 0 _ 

12.3 12.3 
0 0 

0 _0 

0 ~~0 
0 0 

11.21 0.. 

0 0 
11.2 11.2 

--­
0 12.3 
0 0 
0 0 

0 0 
0 12.3 
0 _ 0 
0 
0 0 

0 0 
11.2 

0 
_ 

0 

_ 0 
___0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 
0 

0-
00 

0 
__0 

0 

0 
0 

0 
0 0 
0 0 

0 
0 .. 0 
0 0 
-0 _0 

0 
0 0 

0 0 
0 0 

0 
0 
0 
0 
0 

_0 

0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
048 
0 
0 
0 
0 

0 
0 

0 198.8 
0 4144 
0164.4 

0 4816 
0 44.8 
0 448 
0 392 

0 11.2 
0 44.8 
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NQCl 

02 

E_Diami. Elizabeth 
_mniIt 

.Damini, Miriam .... 

LOCATIONEmbekelweni 

Embekeweni 

CRO -SWEET:X:RN 

EPER 

29-Mar 

29-Mar 

HA0.1 
___ 

0.2 

ACTI1 AREA1 HARVI 

.12Jul 

5-Apr HA201 
0_ 

0.1 

. . 
ARE AHARV HA 

26-Apr{0.2 
A 
__ -

AREAI HARV , 

C2._Dlamini, Miriam ..... 
C3 Dlamini, Vester 

Embekeiwen i 
Embekelweni 

SWEEITOCXFN-
PEPPER 

12-Apr 
22-Mar 

0.1 
0.2 

__ 19-Apr 
29-Mar 

0.1 
0.2 

26-Apt 0.1 
-

03 Dflamini, Vester__ Embekeiweni SWVEEITXJRN -29-Mar 0.1 
04 Lukhele. Fikile Embekeiweni PR . 12-Jul _ 0.1 
04 Lukhele, Fikile EmbekeIwen- SW.E-T0RN 29-Mar 0.2 .. .. . . . . ... -

023 Shabangu, Josepl .. Embekelwen SWEETICORN_- 29-Mar __ 0.2 ... _19-Apr 0.2. 
C24 Dlamini, Linda Embekelweni PEPPER 22-Mar 0.2 12-Jul 0.1 
C25 Shaban u, Nomsa _ Embekelweni PER 22-Mar _ 0.2 12-Jul 0.1 

026 ~ZaeLugile Embekeiweni PEPPE 22-Mar . 
C27 Shabanu, Bellina Embekelweni F 26-Apr 0.2 3-May 0.2__ 
C28 Simelane, Obdina Embekelweni PEPR-- 29-Mar 0.2 
05 Dlamini, Saul Sidvokodvo PEPE 5-Apr ._0.3 ... _19-Apr 0.2 
C5 Diamini, Saul Sidvokodvo SWVEET:DfR 12-Apr 0.4 ...... 26-Apr 0.3 17-May 0.3 
C13 Dlamini, Absalom Embek. - Ind. 12-Apr :40.4 
C13 Dlamini. Absalom Embek. - Ind. SWEET(ORN 3-Maj 0.1 10-May 0.3 
C7 Mathunjwa. Obed Maikems _ EPPEPFM 1-Mar 0.4 8-Mar 0.4 19-Apr 0.2. 
C7 Mathunpva, Obed Malkems SWVEET(I)RN 15-Feb 0.3 16-Feb 0.3 27-A2 r 22-Feb 0.3 25-Feb 0.3 6-May 1-Mar 0.3 5-Mar 0.3 14-May 
07 Mathunjwa, Obed Malkems SW-EE1JRN 15-Mar 0.3- 5-Apr 0.3 17-Ma_ 0.3 
C707 Mathuniwa. ObedMathunjwa, Obed MalkemsMalkens SWEETCORNSWEETCCRN 24-May14-Jun 0.30.3 _21-Jun 

31-May 0.3
0.3 ____28-Jun 

7-Jun 0.30.3 
C7 Mathunjwa, Obed Malkems SWEETC(RN 1 5-Jul 0.3 12-Jul 0.3 19-Jul 0.3 

C7 Mfathuniwa, Obed Malkems SWEETCOR 26-Jul 0.3 2-Aug 0.3 9-Aug. 0.4 
C7 Mathunjwa, Obed Malkems SWEE1 CERN 16-Au! 0.4- _____ 

C12 Mmema, Michael Malkems PEPPER 29-Mar 0.4 
C12 Mmema, Michael Malkems SWEET(6U_&_ 

C14 Diudlu, Isaac independent 8-Mar 0.1.___ _ 
C15 Earnshaw, Norah Sidvokodvo PEPPER 12-Apr 0.4 10-May 0.3 . .17-May_ 0.3 
015 Eamshaw, Norah Sidvokodvo SWEETCQN 22-Mar 0.3 12-Apr 0.3 3-May 0.3 
C16 Ndzinisa. Mandala Independent PEPPER 
C16 Ndzinisa, Mandala Independent SWEETCORN_ 
C19 Mthetwa, David Independent PEPPEI 
C19 Mthetwa, David Independent SWEETORN 
C20 Diamini, Muzi Malkerns PEPPER 15-Mar 129-Mar 0.5 5-Apr 0 5 
020 Diamini, Muzi 
020 Dlamini, Muzi 

Malkems 
Maikems .. 

PEPPR 
EETSE N 

5-Jul 
8-Mar 

0.5 
0.3 22-Mar 0.3 5-Apr 0.2 

C20 Dlamini, Muzi021 Allen 
C215Ma 

Malkems 
Nokwane 

SWEETCORN
PPER 

12-Apr15-Mar 0.3
0......5..
0.5 ___1-p 

0 
_051-a 

- Y 0.5 

C21 Allen Nokwane 24-May 0.5 7-Jun 0.5 28-Jun 0.5 
C21 Allen Nokwane SWEETOORI4N 22-Feb 0.3 1-Mar . 0.3 8-Ma 0.3 
0C21 Allen Nokwane SWEETCIXRN 15-Mar 0.3 1 29-Mar 0.3 19-Apr 0.2_ 

Paqe I 
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NQ Eh __ 
C21 Allen 
C21 Allen _
C21 Allen 

C21 Allen 
C21 Allen 
C21 Allen 
C22 Nel. Philip 

_ 

I A~Q 
Nokwane 
Nokwane
Nokwane 

Nokwane 
Nokwane 
Nokwane 
Malkems 

9m 
SW_ETCX3RN 
SWEEC RN
SWEETCRN 

SWEET 'ORN 
SEETO_. N 
SWEETGORN 
PEPR 

PJ 
26-Apr 
17-May 

- 7-Jun 

- 28-Jun 
19-Jul . 
9-Aug 

_22-Mar 

HAI ACTI 
0.3 
0.3 ....
0.3 

0.3 
0.3 

0.3 
0.5 

A&MA 

_5-Apr 

HARVI 
3-May .. 

24-May
14-Jun 

5-Jul 
26-Jul 

-. 

2 
0.2 
0.3
0.3 

0.3 
0.3 

0.5 

ACT2 
.......... 

AREAZ HABMZ PRO 
10-May 
31-May
21-Jun 

12-Jul 
2-Aug 

HM 
0.3 
0.3
0.3 

0.3 
0.3 

AMf AREA~ HABM 

IField Assistant: CORNELIUS DLAMINI 4-MarP 
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Chemonics International 
Consulting Division 
Swaziland/CAPM 

Budget summary as of January 31, 1993 

Salaries, Long Term 
Salaries, Short Term 
Salaries, Home Office 
Salaries, Local LT Prof. 
Salaries, Local ST Prof. 
Total Salaries 

Fringe Benefits, Expat LT 
Fringe Benefts, Expat ST 
Fringe Benefits, Home Office 
Fringe Benefits, Local LT 
Fringe, Local LT, In-Ctry Exp 
Fringe Benefits. Local ST 
Total Fringe Benefits 

Overhead, Expat LT 
Overhead. Expat ST 
Overhead, Home Office 
Overhead, Local LT 
Overhead, Local ST 
Total Overhead 

Travel &Transportation 
Allowances 
Other Direct Costs 
Equipment, Vehicles &Freight 
Training 
Subcontracts and Consultants 
SUBTOTAL 

General &Administrative 
Fixed Fee 
Award Fee 
GRAND TOTAL 

Budget 

$801,738.00 
$423,013.00 

$79,671.00 
$326,260.00 

$0.00 
$1,630,682.00 

$187,515.00 
$87,741.00 
$18,251.00 

$0.00 
$462.00 

$0.00 
$293,969.00 

$606,279.00 
$313,987.00 

$71,205.00 
$204,756.00 

$0.00 
$1,196,227.00 

$562,426.00 
$278,570.00 
$664,504.00 
$243,325.00 
$124,974.00 
$514,775.00 

$5,509,452.00 

$176,949.00 
$105,74 i.00 
$607,858.00 

$6,400,000.00 

Thru 01/31/93 Re(.uainder 

$670,374.58 $131,363.42 
$228,138.61 $194,874.39 

$67,997.18 $11,673.82 
$166,378.65 $159,881.35 

$2,270.81 ($2,270.81) 
$1,135,159.83 $495,522.17 

$171,822.33 $15,692.67 
$59,467.45 $28,273.55 
$16,903.74 $1,347.26 

$2,871.53 (.o,871.53) 
$14,360.82 ($13,898.82) 

$33.83 ($33.83) 
$265,459.70 $28,509.30 

$547,446.66 $58,832.34 
$185,854.47 $128,132.53 

$64,691.39 $6,513.61 
$120,220.43 $84,535.57 

$1,556.33 ($1,556.33) 
$919,769.28 $276,457.72 

$432,139.61 $130,286.39 
$219,761.99 $58,808.01 
$608,239.96 $56,264.04 
$200,894.10 $42,430.90 
$87,834.54 $37,139.46 

$563,440.62 ($48,665.62) 
$4,432,699.63 $1,076,752.37 

$146,553.40 $30,395.60 
$85,027.18 $20,713.82 

$386,921.00 $220,937.00 
$5,051,201.21 $1,348,798.79 
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