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The Mahaweli Enterprise Development Project

The Government of Sri Lanka and the international donor
community have given high priority to the development of the natural
and human resources of the Mahaweli river basin. The first phase of this
development, the construction of dams, irrigation and power systems,
roads and other physical infrastructure, is largely complete. The second
phase, settling the land and forming an agricultural production base, is
well under way. The third phase, the major ehallenge for the 1990’s, is
the building of a diverse and dynamic economy, improving employment
and income prospects for Mahaweli settlers and their families. In this
phase the private sector has a leading role to play.

The Mahaweli Enterprise Development Project (MED) is a
USAID-supported initiative of the Mahaweli Authority of Sri Lanka to
promote investment and business development in agribusiness,
manufacturing, tourism, minerals and services. MED directly assists
small, medium and large-scale investors with technical assistance,
marketing support, training, business advisory services and credit.
MED also provides policy assistance to improve access to resources,
such as land, water and capital, and the legal and institutional framework
for enterprise development.

The official MED implementing agency is the Employment,
Investment and Enterprise Development Division of the Mahaweli
Authority. The main MED technical consultancy is provided by a
consortium led by the International Science and Technology Institute,
Inc., a private consulting firm with head offices in Washington DC,
Other firms in the consortium are Agroskills, Development Alternatives,
Ernst and Young, High Value Horticulture and Sparks Commodities.
Marketing services are provided by SRD Research and Development
Group, Inc. :
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MED-EIED 1993 PLAN

OVERVIEW OF 1991-92 MED/EIED RESULTS AND 1993 TARGETS

factories

Results Target
1991 1992 1993
-—__I—\_\

Outgrower jobs created 1,450 2,800 1,500
New jobs gererated in 400 20 1,500
enterprises with more than 25
employees (non-garments)
Jobs created in enterprises 400 900 800
with | to 25 employees
New self-employment jobs 700 500 500
generated
Total MED jobs created 2,950 4,220 4,300
Jobs created in garment 0 4,700 0

Total jobs generated 2,950 8.920 4,300

investments approved*

Outgrower net incomes (not Rs. 35.5 Rs. 44.3 Rs 68 million
including CTC) million million

Hectares cultivated directly 385 415 600

by agribusinesses (not incl.

outgrower cultivations)

Loans arranged for self Rs. 6.1 Rs. 8.1 Rs. 12.0 million
employed and micro and million million

small businesses

Number of agribusiness 12 17 25
investments approved*

Value of agribusiness Rs. 35.6 Rs. 284.2 Rs 300 million
investments approved million million

Number of non-agribusiness 16 23 25

* An investment is classified as a
Minister, Cabinet) and signing of

pproved after approval by relevant body (MASL Board,
Memorandum of Understanding by investor and MASL.
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MED/EIED 1993 JOB CREATION TARGETS BY BUSINESS CENTER

MED/EIED 1993 Job Creation Targets by Business Center

Small enterprises Me=dium and large Total
enterprises
- B - Welikanda 170 470 640
C - Dehiattakandiya 200 700 900
C - Girandurukotte * * *
G - Bakamuna 100 250 350
H - Madatugama 150 200 350
H - Nochchiyagama 200 400 600
H - Galnewa e bl o
Kotmale 130 1,000 1,130
UW- Embilipitiya 130 1,000 1,130
Uw - 70 100 170
Angunukolapellesa
Uw - *xw —_— -
.Victoria 0 e W a0 o 2 02000
Total 1,150 4,120 5,270

Included in Dehiattakandiya

»” 0

00

0 0

Included in Madatugama
Included in Embilipitiya

Included in Kotmale
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MED/EIED 1993 PLAN 3
SUMMARY OF 1993 MED/EIED ACTIVITIES AND TARGETS
ACTIVITY TARGET

MEDIUM AND LARGE ENTERPRISES

Provide support to investors through pre- Implement 12 Pre-Investment Programs (PIPs).
investment programs

Provide support to investors through special Implement 5 Special Projects.

projects

Promote Mahaweli investment in Sri Lanka Attain MASL Board approval of 50 investments.
Provide agribusiness investors with ficld based Assist 20 agribusiness investors to export producls.

advisory services and training

Develop expon and local markets for Mahaweli Provide markcting services to 100 investors and special
products market assistance to 10 high potential investors.

Develop tourism, minerals, manulucturing and Ground broken for four tourism, two mineral based, five
property scctors manufacturing and two housing projects.

SMALL ENTERPRISES

Providc business advisory services Deliver 8,000 busincss consultations to 3,000 SSEs.
Facilitate access to credit Arrange 1,000 loans: form 30 Savings and Credit Socicties.
Provide technical, catreprencurship, credit and Train 1,300 individuals.

other training
Develop SSE-MLE business linkages Arrange eight sub-contracts for small enterprises.

POLICIES, PROCEDURES AND REGULATIONS

Esublish land policics which support cnterprise Issuc 1,000 special grants (i.c., equivalent to frechold
development titles) to SSEs and 15 thiny year leases to MLEs.
Improve physical infrastructure for enterprise Muke telecommunications, road, power or waler
development infrastructure investments to support three private projects.
Commercialize MASL land and facilitics Transfer six MASL farms and 10 DA&DDP farms, 100
* buildings, three facilitics and 500 new commercial and

industrial plots to the private sector.
Improve policies to support Mahaweli enterprise Introduce five policy changes in the areas of town and
development . country planning, labor, water, tourism, minerals and
housing which improve business environment in Mahaweli.
Improve capacity to sustain market development Implement programs to assist six priva‘e associations.

OTHER ACTIVITIES

Plan, monitor and repon Produce four quanierly plans and reports and one annual
plan and repont.



Target

Comments

Tasks

Schedule

MED EIED 1993 PLAN

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #1

Provide support to investors through pre-investment programs
Implement 12 pre-investment programs (PIPs).

PIPs are packages of assistance which provide training, technical consultants and, in
selected cases. financial support to develop products, markets, and business plans. PIP's
normally include a specialist consultant provided to one or more companies prior to
making an investment. Four PIPs were completed in 1992. The expected 12 PIPs in
1993 will include two onguing projects carried over from 1992. The arrival of a MED
Business Development Advisor at end 1992 will strengthen PIP activities.

1. Advertise and promote PIPs, including direct mail campaign for potential
investors
2, Assist companies to develop business plans and proposals for PIPs. Possible

projects include fruit drying, cold chain. rambutan and foliage plants, fruit tree nursery,
production and procurement for juicing, canning, evaporation and concentration;
processing and extraction of cashew fruits and nuts, ethnic exotic vegetable growing for
export, and canning of soups and vegetables

3. Initiate implementation of 12 PIPs
4. Develop linkages with BOI, EDB and Ministry of Agriculture, producers and
processors uf food products in Sri Lanka to reinforce PIP support with other incentives,

information and expertise and to ease implementation problems.

5. Publish PIP successes report
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Target

Comments

Tasks

Schedule

MED EIED 1y93 PLAN s

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #2

Provide support to investors through Special Projects
Implement S Special Projets.

Special Projects have a longer gestation period than PIPs and involve a higher level of
financial investment of MED support for a private investment. The first SP, the Aitken
Spence Uda Walawe cold chain, was financed directly by a USAID grant - couperative
agreement; this method be streamlined by shitting to an ISTI administered grant, as with
the Credit and Savings Societies. SPs suggested for 1993 include: bottling plants in
Systems C. H and Uda Walawe: 4 food processing lahoratory unit in G or C: cold chains
in C, H. and Digana/Kotmale: cashew project in C; telecommunications for B and C;
drainage investments tor commercial farming. The level of MED support will be the
minimum required to catalyze private investment.

1. Detine arrangements satistactory to USAID and MASL for advertizing, managing
and monitoring SPs

2, Advertize availubility of Special Project support
3. Continue implementation of Uda Walawe cold chain Special Project
4, Develop and carry out four new Special Projects

[ 3]



Target

Comments

Tasks

Schedule

MED EIED 1993 PLAN

MEDIUM AND LARGE ENTERPRISES - ACTIVITY 43

Promote Mahaweli investments
Attain MASL Board approval of 50 investment applications.

During 1992, 4 growing number of local firms have indicated interest in investing in the
Mahaweli and the potential for successtul foreign promotion is improving. Some 200
firms made inquiries in 1991 and 22 investment applications were approved for a value
of xxxxxx. Applications result from promotional etforts including assistance to individual
investors to prepare business plans and secure land and, in some cases. buildings.
Etforts will focus on increasing the cost effectiveness of (i) promotional seminars ftor
local investors, (ii) information materials, and (iii) pre-investment assistance for
individual investors.

1. Develop a communications program emphasizing the Mahaweli as an investment
opportunity

2. Carry out five local investment seminars

3. Publish and distribute Muahaweli investor guidebook including guidelines on
investment incentives. tourism incentives. land policy, water policy and PIP assistance

4, Produce Mahaweli enterprise development video promotional package

5. Coltaborate with BOI Sri Lanka to promote Mahaweli opportunities to foreign
investors

6. Publish Mahaweli Enterprise Development report

[ 29
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Target

Comments

Tusks

Schedule

MED EIED 19Y3 PLAN 7

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #4

Provide agribusiness investors with advisory services and training
Assist 15 agribusiness investors to export products.

MED provides an advisory service. including a Polonnaruwa based Agribusiness Advisor,
tor Mahaweli commercial tarms and agribusiness investors with the potential to develop.
During 1992, six were assisted to export and ten received farm planning assistance.
Farm planning and technical services will continue during 1993 to 12 commercial farms
in System B and five companies in other Systems. The service also works closely with
investors receiving PIP and Special Project assistance, including linking commercial
farms and companies with exporters of a diversified line of fruits and vegetables.

l. Publish 14 crop production and marketing profiles for field based manuals in both
English and Sinhala

2. Continue field assistance o 12 selected commercial farm clients and five
commercial companies

3. Monitor and report on commercial tarm output, jobs, outgrowers and exports

4. Give 10 seminurs on field production techniques and post harvest handling,
grading and processing

5. Conduct 9 workshops on farin planning
6. Give 6 planting demonstrations on commercial farms
7. Publish production planning guidelines for commercial tarminy
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Target

Comments

Tasks

MED-EIED i943 PLAN

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #5

Develop export and local markets for Mahaweli products

Provide basic marketing services to 100 investors and special market development
assistance to 10 high potential investors.

Marketing services will be coordinated with investment promotion, pre-investment
programs and field advisory services. Selected investors with high employment potential
projects, including those receiving PIP or SP assistance, will receive special market
development assistance such as expanded market data, market testing, buyer contacts and
trade fair participation.

l.

Explore possibilities to develop products for substitution of imports
x

x

x

»

preliminary study to identify products and constraints for production
study agronomic teasibility

study commercial feasibility

dissemination ot information through seminars and publications
integration with business centres to negotiate deals

Explore local markets for non-agri products

study on products which need intensive labour deployment
selection of products

dissemination of information

arrange linkages for production and marketing

Educate Mahaweli investors and outgrowers on methods of reducing post-harvest

losses

»

training and demonstrations

Collect and distribute local market information

»

weekly price information on commodities to FBCs associations and MEA
offices
send market information reports to FBCs, associations and MEA

Provide special market development assistance to ten high potential investors

* X X B N X n

testing and development of samples

test marketing and market visits

to link producers with cold chain facilities
identification products and tarmers

awareness and training

production planning and scheduling

Provide marketing services for export markets
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6. Hold seminars on eight products - grapes, pineapple, asparagus mangoes (1st
quarter) sweet corn, cashew, pickled vegetables, papaya (3rd quarter)

7. Produce cight (8) Export Potential Products Briefs - will be given at seminars
to participants

8. Produce eight (8) Market Intelligence Profiles (MIPs)

9. Produce seven (7) Agronomic Viability Briet (AVB) Reports

10. Produce Market Intelligence Briefs (MIBs) on 12 products

1, Data base up dates on thirteen (13) existing products and two (2) new products

12. Publish four (4) Mahaweli Exporter News Letters

Schedule
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6.1

Target:

Comments

Tasks

Schedule

MED EIED 1993 PLAN

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #6

Develop tourism, minerals, manufacturing and property sectors
Tourism sector
Ground broken for four tourism sites

During 1992 ten priority sites were identified by MED and MASL ofticials for
development by the tourism sector.  These were tentatively included in the proposed
national tourism master plan and in the proposed presidential program for gccelerated
tourism development in 1993, Coordination with national tourism planning is handled
through office ot Secretary General. Infrastructure requirements for these sites are being
identified in separate infrastructure study (Activity # [2),

l. Carry cut turther study of sites already selected to contirm suitability and to
resolve issues regarding, ey . environment, wildlite.

2. Collate intormation ot sites and prepare brochures for the purpose of attracting
investurs

3. Advertise or market these sires t selected companies

4. Conduct shifls training programmes tor tourism related support services

a4



6.2
Target

Comments

Tusks

Schedule

MED EIED .93 pLAN I

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #6

Develop tourism. minerals, manufacturing and property sectors
Minerals sector
Ground broken for two mineral based investments
Work in this area during 1992 was delayed pending resolutions of issues hetween MASL
and other government units, Agreement was reached on aecess to information and use

and reproduction of maps.  Consultant was identified to initiate work in january 1993
on System C minerul resources survey and investment brochure

1. Update geological maps of Systems C. H and Walawe

2. Select appropriate locations in each of the ghove svstems tfor mineral based
industry

3. Publish reports and brochures to attract investors to utilize these minerals to

produce value added products
4. Promote introduction ot minzral bused smal! businesses

5. Work closely with the Minister of Industries
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2 MED EIED 1993 PLAN

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #6

Develop tourism. minerals, manufacturing and property sectors

6.3 Manufacturing industry
Target Approve 10 investment applications: breakground for §
Comments Ground was broken for a shoe factory in Uda Walawe and an eyelash factory in

Kotmale at the end of 1992. These will open in 1993 employing 1,100 workers. A
number of local firms have indicated interest in starting industrial ventures in the
Mahaweli areas. These inquiries will be pursued. Applications will result from
promaotional eftorts including assistance to individual investors to prepare business
plan and secure land and in some cases buildings. An alternative would be to
privatize the industrial parks.

Tasks 1. Advertize buildings available for lease or sale to manufacturing investors.
2. Assist five medium or large investors to identify sites and arrange training
3 ASSist two investors with business plan preparation for commercial credits
4. Negutiate with appropriate companies to take over entire industrial park
(privatization)

Schedule

T
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MED EIED Iy} PLAN 13

MEDIUM AND LARGE ENTERPRISES - ACTIVITY #6

Develop tourism, minerals, manutacturing and property sectors

6.4 Housing sector
Target Initiate two housing development projects
Comments Housing supply is a constraint on development of other sectors as potential investors are

deterred by the ditficulty in tinding housing for staff and workers. Labor mobility is
effectively reduced. This concern is being considered in the infrastructure study (Activity
#12). MASL policies (e.g.. on land alienation to potential investors in housing) as well
as national policies (c.g.. rent control) are obvious barriers to increased private
investment in this area.

Tasks l. Demarcate special housing areas in each systems
2. Carry out investment seminar tor housing investors
3. Identity and promote adjustments to policies which may constrain investment in

housing infrastructure

4. Allocate identitied fand to investors o build according to their needs.

Schedule
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Target

Comments

Tasks

Schedule

MED-EIED 1993 PLAN

SMALL ENTERPRISES - ACTIVITY 47

Provide business advisory services
Deliver 8,000 businzss consultations to 3.000 SSEs.

Eight business centers were opened formally during 1992 and an additional two became
operational. The centers provided services to xxxx small enterprises and xxxx aspiring
entrepreneurs.  Emphasis during 1993 will be on increasing the efficiency and quality of
services in assisting enterprises to be profitable and create jobs. The challenge is to
provide a high number of husiness consultancies to small businesses at low unit cost with
increased job creation impacts. 12 business centers will operate during 1993 with a full
professional complement of 20 EIED ofticers and 16 MED business consultants.

l. Complete equipment and physical preparation of centers and arrange vehicles for
FBCs

2 Train statf in small business consulting methods

3 Implement quarterly planning and monthly reporting

4, Set up administrative systems tor business centers and introduce service fees in
tour

5. Orgunize participation in Mahaweli Week in February and Gam Udawa in June
6. Do three special consuliancies involving food processing utilizing services of

EIED tood technologists and MED Business Development Advisor. Schedule

(5]



Target

Comments

Tasks

Schedule

MED'EIED 19y PLAN 18

SMALL ENTERPRISES - ACTIVITY #8

Facilitate access to credit
Arrange 1,000 loans to SSE clients and form 30 new Savings and Credit Societies.

Assistance is provided to individual SSEs and to members of Savings and Credit Societies
set up with MED assistance. An estimated 3485 of SSE consultancies provided by EIED
staft and MED business consultants will address credit needs. They are expected to yield
452 loans (estimate total value of Rs. 7.8 m) for individual SSEs and 475 (estimated
value Rs. 16.7 m) for members of S&Cs. While majority of loans will be through
Commercial Banks and estimated 100 are expected to be through the Mahaweli Venture
Cupital Company. Also 33 new S&Cs will be formed tor a total of 65. S&Cs will be
awarded Rs. 2.8 m in grunt funds by way of collateral funds and initial operating
expenses.  With the experience gained by the field statt during 1991 and 1992, it is
expected that this activity could be accelerated in 1993, Once this target is reached
attention could be focussed in 1994 on designing and implementing phase two of the
credit programme.

1. Form 30 new Savings and Credit Societies

2. Make grants to 45 Savings and Credit Societies
3. Conduct workshops for bankers

4, Train statt in SSE credit needs assessment




Target

Comments

Tasks

Schedule

MED EIED 1993 PLAN

SMALL ENTERFRISES - ACTIVITY #9

Provide technical. credit, entrepreneurship and other training
Train 1,300 individuals.

Technical and other types of training are provided tw SSEs based on needs identified at
the field business centers. 1,000 people will be trained in technical and credit training
programs to be conducted during 1993. Also. 300 persons will be trained in
entrepreneurship development programs.

1. Establish procedures at business centers for assessing needs and scheduling
technical training,

2. Conduct 60 technical training programs.

3. Conduct 30 credit skills workshops including 12 workshops for SCS members.
4. Conduct two muniugement training programs for women micro-entrepreneurs.
5. Redesign EDTP bused on evaluation findings, conduct two Kotmale EDTPs and

others (to be agreed).




MED-EIED 1993 PLAN 17

SMALL ENTERPRISES - ACTIVITY #10

Develop MLE-SSE business linkages
Target Arrange eight sub-contracts for small enterprises.

Comments The establishment of small enterprise linkiges with larger firms for achieving exports is
an important channel for SSEs who are not able to be direct exporters to enter higher
value markets. To date. however, inspite of several attempts, these links have not been
established in Mahaweli regions. Discussions will be held with craft and other exporting
tirms in early 1993 to identify specific product and contract opportunities. Based on the
findings. product development, technology and business assistance will be provided to
tacilitate specitic opportunities.  As part of his activity. assistance will be provided for
participation in trade fairs and the carrying out ot special teasibility studies as necessary.

Tasks i ldentity 9 business opportunities
2. Sign 6 contracts with firms

3. Develop technical und business skil's of identitied suppliers/producers

Schedule
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18 MED-EIED 1993 PLAN

PQLICY, PROCEDURES & REGULATIONS - ACTIVITY #11

Establish land policies which support enterprise development

Target Issue 1,000 special grants (i.e.. equivalent of freehold title) to SSEs and 15 thirty year
leases to MLEs.

Comments The first xxx grants and xx leases were issued at the end of 1992. MED assisted to
develop the documentation and program to achieve this and to develop the 1993 program.
A specialist in land matters was contracted at end 1992 to assist in the 1993 work
program and support of relevant Mahaweli divisions has been assured. Efforts initiated
to attain collaboration with other departments will be identified in 1993,

Tasks 1. [ssue Ministry statement on freehold titles (special grants without restrictions) for
SSEs and thirty yeur leases to large investors.

: Emphoe orevate sirvevors as needad

3

3. Extablish i Bold regular meetings o coordinating group of key persons ftor
surves valuations and processing

4 Assivt RPN G0 irogue e tities and leases tor surves and processing.
3 Asseat Muoees Laids MEN w0 nGe 00 goante each month,
6. Corrdsiate with oo oitioabs e dssuieg on inical gracts and leascs

Schaduele
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Target

Comments

Tasks

Schedule

MED EIED 1993 PLAN iy

POLICY, PROCEDURES & REGULATIONS - ACTIVITY 412

Improve physical infrastructure for enterprise development

Make telecommunications, road. power or water investments to support three private
projects.

The existing Mahaweli physical infrastructure was constructed mainly to generate power
for non-Mahaweli areas and for small farmer irrigation and community development in
the Mahaweli. Major gaps in basic infrastructure of telecommunications, roads, power,
housing and water supply are constraints on husiness development. Additional constraints
exist in housing infrastructure. During 1992 4 swdy was initiated to identify
infrastructure priorities and a separate  study was done of options to meet
telecommunications requirements in Systems B and C.

1. Identify three intrastructure investments which will enable specific investment
prajects.
2. Introduce policy reforms or uther measures which will encourage private sector

to develop infrastructure,

3, Make infrastructure investments.

"



Target

Comments

Tasks

Schedule

MED ELED y=ed FLAN

POLICY , PROCEDURES & REGULATIONS - ACTIVITY 413

Commerciabize MASL iand and tacilities

Transter six MASL tarma, 10 DA&DDP tums. 100 buildings. three facilities and 500
commercizl and industtia piots o prisate seuter

Five MASL rurms were advertized during 1992 and transferred to private mvestors.
Investor interest was very strong. MED will assist in the transter of six more farms plus
some 10 livestock tarms to the private sector during 1993, EIED's roster of available
buildings will continue to be promoted to investors. MASL tacilities at Digana and
Kotmale will also be considered tor transfer in 1993, 500 new commercial and industrial
plots (5-40 perches) will be transterred to SSE entrepreneurs.

l. Advertize at least monthly the MASL lunds und buildings available to the private
sector.

2. Curry cut consultancy and prepare documentation for DA&DDP farms.

3. Maintain updated roster of lunds available in each system for presentation to

investors.

4, Determine how industrial parks might be utilized: survey and block seven;
promote three to privite sector.

]
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Target

Comments

Tasks

Schedule

MED EIED 1y93 PLAN 2l

POLICY PROCEDURES & REGULATIONS - ACTIVITY #14

Improve policies o support Mahaweli enterprise development

Introduce five policy chunges in the areas of town and country planning, labor. water,
tourism, minerals and housing which improve business environment in Mahaweli.

Streamlined and transparent pulicies and procedures which make it easier to bring
Mahaweli resources into productive use are an objective of MED. Policy and procedures
changes made during 1993 will be well defined and articulated strongly.

l. Carry out horticultural treight rates and cdrgo space availability study and pursue
policy adjustments us appropriate.

2. Develop Muahaweli land use planning and zoning pulicies to protect the
environmen; and build confidence in tourism development,

K3 Identify und recommend action to encourage private housing development in the
Mahaweli,

4. Set up Tusk Force o identify policy and procedures improvements within the
MASL.

3. Incorporate  policy and  procedures changes into official statements and
promutional literature.

<

Pt

'.: Y B A RT SE

TR e

RSEA - |



Target

Comments

Tasks

Schedule

MED/EIED {993 PLAN

POLICY.PROCEDURES & REGULATIONS - ACTIVITY #15

Improve capacity to sustain enterprise development

Implement assistance programs to acvelop six private sector associations and train 15
MASL officials..

During 1991 and 1992 six meetings were conducted with Mahawelj agribusiness investors
with & view to forming an association. These etforts will continue. A program approved
by USAID and MASL for organizational assistance and grants to associations of people
engaged in small businesses will he implemented through the business centers with six
6 private associations and chambers. These will include small matching grants for start-
up and initial operating and for the carrying out of special activities (e.g., exhibitions,
training). Links will he made with national level chambers and associations which can
assist in the development of these organizations. A lecture series. initiated in 1992, on
private enterprise topics for MASL officials. will continue in 1993, A comprehensive
training program will he developed for EIED staff.

1. Support development of Association of Mahaweli Investors. Hold quarterly
meetings.

2. Implement assistance programs with six private associations.

3. Conduct six public lectures and discussions on private enterprise development
issues.

4. Conduct two opinion surveys of SSE and MLE investors to measure quality of

official business environment in Mahaweli and identity issues.

5. Develop 1993-95 training prugram for EIED staff and implement training for 15
officials during 1993,
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Target

Comments

Tasks

Schedule

MED EIED 1993 PLAN a3

PLAN, MONITOR AND REPORT - ACTIVITY #16

Produce four quarterly plans and reports and one annual ptan and report,

During 1992 a census of Mahaweli enterprises and of non-farm employment was
conducted. The results will be analyzed during early 1993 and will establish a baseline
against which to measures future MED impacts. Periodic surveys drawing upon census
frame will provide indications of performance. Also, the monitoring and management
information system which was introduced into use in 1992 will be upgraded.

1 Complete analysis of census of enterprise and employment and establish 1992
baseline data for enterprises and employment in the Mahaweli,

2. Conduct first survey of progress.
3. Upgrade monitoring and management information system,
4. Produce four quarterly plans and reports and one annual report and plan,

S. Conduct three MED/EIED planning workshops,

!
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24 MED/EIED 1993 PLAN

MAHAWELI BUSINESS CENTER: ANGUNUKOLAPELESSA

Staffing:

Employment Creation Target: Create 70 full time jobs in small enterprises and 100 in medium and
large enterprises

Activity Targets:
* Deliver 800 business advisory consultations (including 375 to arrange loans and 30 to address
land issues)

* Form § additional SCS

* Serve 128 enterprise and entrepreneur clients

* Disburse 8 grants to Savings & Credit Societies (for an estimated Rs 403,200)

* Arrange 96 loans to SCS members (for an estimated Rs 3,360,000)

* Arrange 32 loans to non-SCS entrepreneurs (for an estimated Rs 800,000)

* Deliver 16 Ad-hoc training courses for a total of 230 people including 10 for SCS members

* Submit 5 grant proposals for private associations



MED-EFED 1993 PLAN 25

MAHAWELI BUSINESS CENTER: BAKAMUNA

Stafting:

Employment Creation Target: Create 100 full time jobs in small enterprises and 250 in medium and
large enterprises

Activity Targets:

* Deliver 1250 business advisory consultations (including 400 to arrange loans and 100 to address
land issues)

* Serve 285 enterprise a.d entrepreneur clients

* Form § additional SCS

* Disburse 6 grants to Savings & Credit Societies (for an estimated Rs 423,608)

“ Arrange 35 loans to SCS members ( for an estimated Rs 1,400,000)

* Arrange 20 loans to non-SCS entrepreneurs (for an estimated Rs 600,000)

* Deliver 16 Ad-hoc training courses for total of 120 people including 6 for SCS members
* Conduct | EDP Training course for 30 persons

* Transter 20 commercial and industrial plots

* Establish | MLE/SSE business link

* Submit | grant proposal for a private association



26 MED/EIED 1993 PLAN

MAHAWELI BUSINESS CENTER: DEHIATTAKANDIYA

taffin

Employment Creation Target: Create 200 full time jobs in small enterprises and 200 in medium and
large enterprises

Activity Targets:

* Deliver 1500 business advisory consultations (including 300 to arrange loans and 300 to address
land issues)

* Serve 300 enterprise and entrepreneur clients

* Form 3 additional SCS

* Disburse 5 grants to Savings & Credit Societies (for an estimated Rs, 400,000)

* Arrange 50 loans to SCS members (for an estimated Rs 2,000,000)

* Arrange 100 !oans to non-SCS entrepreneurs (for an estimated Rs 1,000,000)

* Deliver 12 Ad-hoc training courses for total ot 180 people including 6 tor SCS members.
* Conduct | EDP Training course tor 30 persons

* Transfer 150 commercial and industrial plots

* I MLE/SSE business link estahlished

* Submit | grant proposal for a private association



MED/EIED 1993 PLAN 27

MAHAWELI BUSINESS CENTER: EMBILIPITIYA, UDA WALAWE

Staffing:

Employment Creation Target: Create 130 full time Jubs in small enterprises and 1,000 in medium and
large enterprises

Activity Targets:

* Deliver 800 business advisory consultations (including 600 to arrange loans and 120 to address
land issues)

* Create 1000 jobs in MLEs

* Serve 200 enterprise and entrepreneur clients

* Form 4 additional SCS

* 7 grants to Savings & Credit Societies (for an estimated Rs 336,000)

* 70 loans to SCS members (for an estimated Rs 2.240.000)

* 25 loans to non-SCS entrepreneurs (for an estimated Rs 350,000)

* Deliver 11 Ad-hoc training courses for total of 120 people including 4 t:or SCS members
* Conduct | EDP Training course for 20 persons

* Transter 15 commercial and industrial plots

* Establish 1 MLE/SSE business link

* Submit 2 grant proposals tor private associations



28 MED'EIED 1993 PLAN

MAHAWELI BUSINESS CENTER: KOTMALE

Staffing:

ment Cregtion Target: Create 130 full time jobs in small enterprises and 1,000 in medium and
large enterprises

Activity Targets:

* Deliver 900 business advisory consultations (including 400 to arrange loans and 70 to address
land issues)

* Serve 300 enterprise and entrepreneur clients
* 'Form 4 additional SCS
* Disburse 6 grants to Savings & Credit Societies (for an estimated Rs 584,000)

* Arrange 40 loans to SCS members (for an estimated RS 1,600,000)

* Arrange 75 loans to non-SCS entrepreneurs (for an estimated Rs 900,000)

* Deliver 9 Ad-hoc training courses tor total of 100 people including 4 for SCS members
* Conduct 2 EDP Training course tor 250 persons

* Transter 30 commercial and industrial plots

* Establish MLE/SSE business link

* Submit 4 grant proposals for private associations



MED/EIED 1993 PLAN 29

MAHAWELI BUSINESS CENTER: MADATUGAMA

Staffing:

Employment Creation Target: Create 150 full time Jobs in small enterprises and 200 in medium and

large enterprises

Activity Targets:
* Deliver 960 business advisory consultations (including 400 to arrange loans and 80 to address

land issues)
. Create 200 jobs in MLEs
* Serve 214 enterprise and entrepreneur clients

* Form 4 additional SCS

* Disburse 4 grants to Savings & Credit Societies (for an estimated Rs 292,000)

* Arrange 24 loans to SCS members (for an estimated Rs 1,170,000)

* Arrange 45 loans to non-SCS entrepreneurs (for an estimated Rs 800,000)

* Deliver 16 Ad-hoc training courses for total of 145 beneficiaries including 8 for SCS members
* Transfer 15 commercial and industrial plots

* Establish 4 MLE/SSE business links

* Submit 3 grant proposals for private associations



30 MED/EIED 1993 PLAN

MAHAWELI BUSINESS CENTER: NOCHCHIYAGAMA

Staffing:

Employment Creation Target: Create 200 tull time jobs in small enterprises and 400 in medium and
large enterprises

Activity Targets:

* Deliver 1120 business advisory consultations (including 560 to arrange loans and 150 to address
land issues) :

* Create 420 jobs in MLEs

* Serve 340 enterprise and entrepreneur clients

* Form 4 additional SCS

* Disburse 5 grants to Savings & Credit Societies ( for an estimated Rs 167,500)

* Arrange 26 loans to SCS members ( for an estimated Rs 916,000)

* Arrange 50 loans to non-SCS entrepreneurs (tor an estimated Rs 1,000,000)

* Deliver 14 Ad-hoc training courses for total of 150 people including 3 for SCS members
* Conduct 2 EDP Training course for 30 persons

* Transfer 20 commercial and industrial plots

* Establish 1 MLE/SSE business link

* Submit 2 grant proposals for private associations



MED-EIED 1993 PLAN 31

MAHAWELI BUSINESS CENTER: WELIKANDA

Statting:

Employment Creation Target: Create 170 full time jobs in small enterprises and 470 in medium and
large enterprises

Activity Targets:
* Deliver 1000 business advisory consultations (including 500 to arrange loans)
* Serve 280 enterprise and entrepreneur clients

* Form 4 additional SCS

* Disburse 4 grants to Savings & Credit Societies (for an estimated Rs 260,000)

* Arrange 60 loans to SCS members (for an estimated Rs 2.400.000)

* Arrange 80 loans to non-SCS entrepreneurs (for an estimated Rs 1,600,000)

* Deliver 7 Ad-hoc training courses for total of 60 people including 3 for SCS members.
* Conduct 2 EDP Training course for 40 persuns.

* Transfer 60 commercial and industrial plots

* Establish 1 MLE/SSE business link

* Submit 1 grant proposal for a private association.



