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United States Agency for Agencia de los Estados Unidos para 

International Development (AID) el Desarrollo Internacional (AID) 
Quito, Ecuador 9."99 Quito, Ecuador 

)$ IIV1 

September 29, 1989 

DUPLICATE 
Dr. Josephine Gilman 
Executive Director ORIGINAL 
Proyectos en Informatica, Salud, 
Medicina y Agricultura -PRISMA 
Av. Las Artes s/n 
San Borja 
Lima, Peru 

Subject: Cooperative Agreement No. 527-0333-A-00-9407-00
 

Dear Dr. Gilman:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development
 
(hereinafter referred to as USAID or "Grantor") hereby grants to
 
the Proyectos en Informatica, Salud, Medicina y Agricultura, a
 
Peruvian Private Voluntary Organization (hereinafter referred to
 
as "PRISMA" or "Recipient"), the sum of $150,000 to provide
 
support for a program in HIV-AIDS Education and Prevention, as
 
described in the Schedule of this Cooperative Agreement and the
 
Attachment 2, entitled "Program Description."
 

This Grant is effective and obligation is made as of the date of
 
this letter and shall apply to commitments made by the Recipient
 
in furtherance of program objectives during the period beginning
 
with the effective date and ending September 30, 1992.
 

This grant via cooperative agreement is made to PRISMA on
 
condition that the funds will be administered in accordance with
 
the terms and conditions as set forth in Attachment 1, entitled
 
the "Schedule", Attachment 2, entitled "Program Description," and
 
Attachment 3 entitled "Standard Provisions," which have been
 
agreed to by your organization.
 

INTERNATIONAL MAIL ADDRESS: U.S. AID Mission to Ecuador - c/o American Embassy - Quito, Ecuador
 
U.S.MAIL ADDRESS: USAID Quito - APO Miami, F 34039
 

PHONE: 521 - 100
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Please sign the original and seven (7) copies of the letter to
 
acknowledge your receipt of the Cooperative Agreement, and return
 
the original and six (6) copies to this office.
 

Sincerely yours,
 

Agreement Officer
 

Attachments:
 

1. Schedule
 
2. Program Description
 

ACKNOWLEDGED:
 

PROYECTOS EN INFORMATICA, SALUD, MEDICINA
 
Y AGRICULTURA -PRISMA-


BY: -

NAME: Josenhine Gilman 

Title: Executive Director
 

Date:
 

FISCAL DATA
 

PIO/T 527-0333-3-90071 
APP 72-1191021 
BPC LDGA-89-25527-KGl3 

$100,000 (R900384)
 

PIO/T 527-0333-3-90085
 
APP 72-1191021 
BPC LDHA-89-25527-KGl3 

$50,000 (R900385) 

Project No: 527-0333 
Total Estimated Amount: $500,000
 
Total Obligated Amount: $150,000 
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SCHEDULE
 

A. Purpose of Agreement
 

The purpose of this three-year Cooperative Agreement is to support
 
the efforts of PRISMA to implement a program to provide technical
 
assistance, training, commodities, and local administrative and
 
logistical support directed toward the reduction of the sexual
 
transmission of the Human Immunodeficiency Virus (HIV).
 

Under the terms and conditions of this Agreement, USAID will
 
provide funding for:
 

- technical assistance in order to strengthen the Special 
AIDS program of the Ministry of Health (PECOS); 

- technical assistance to prepare a trained cadre of Peruvian 
AIDS workers, including materials development specialists, 
counselors, educators, epidemiologists, and laboratory 
workers;
 

- budgetary support for development and production of 
educational materials, and for an anonymous/confidential 
HIV testing facility. 

B. Period of Aureement
 

1. 	 The effective date of this Agreement is the date on the cover
 
letter. The expiration date of this Agreement is September
 
30, 	1992.
 

2. 	 Funds obligated hereunder are available for program
 
expenditures for the estimated period from the Agreement
 
effective date to September 30, 1990, as shown in the
 
Agreement Budget.
 

C. 	 Amount of Grant and Payment
 

1. 	 The total estimated amount of this Agreement for the period
 
shown in B.1 above is $500,000..
 

2. 	 USAID hereby obligates the amount of $150,000 for program
 
expenditures during the period set forth in B.2 above and as
 
shown in the Agreement Budget below.
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3. 	Payment shall be made to the Recipient in accordance with 
procedures set forth in Attachment 3 Standard Provision No. 1, 
entitled "Payment - Periodic Advance." 

4. 	Additional funds up to the total amount of the grant shown in
 
C.1 above may be obligated by USAID subject to the availability
 
of funds, and to the requirements of the Standard Provision of
 
the Grant, entitled "Revision of Grant Budget."
 

D. Agreement Budget 

1. The following is the Agreement Budget, including local cost 
financing items, as authorized, and other contributions to the 
project. Revisions to this budget shall be made in accordance 
with Mandatory Standard Provision 4 of this Agreement, entitled 
"Revision of Grant Budget." 

AGREEMENT BUDGET 

A. FINANCIAL PLAN, 1989-1992 

Year 1 Year 2 Year 3 
Source of 9/29/89 10/01/90 10/01/91 
Funding 9/30/90 9/30/91 9/30/92 Total 

USAID $150,000 $150,000 $200,000 $500,000
 
Other Donors
 

and Sources -- --	 -- --

Total	 $150,000 $150,000 $200,000 $500,000 
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B. FINANCIAL PLAN, 1989-1992192
 
- September 30, 1992) 

(Septerber 29, 1989 


USAID 
(C
Loca Crrency
(WX 1 a 


by Foreign Exchange 


Project Components
 

A. Program Costs
 

1. 	Training
 
Technical Assistance
2. 


3. 	 Commodities
 
4. 	 other Costs
 

Total Program Costs
 

Costs Direc
 
B. Administrativ 


Project Monitor
 

Administrative Support
 

Audit/Financial Reviews
 

Total Administrative Costs
 

Costs
Administrative
C. Indirect 


D. ContingencY and Inflatin
 

Total Program Costs
 

(FX) (1) 

$$ 	 9 ,100 6
$ 24,$ 111,500 
$ 92, 
$ 174, 

$ 297,$ 120,600 

$ 

$ 15,000 

S$	 2$ 15,000 

$ 

$ 

$ 3$ 135,600 
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Notes:
 

(1) To be administered directly 
by USAID.
 

(2) The Recipient may reprogram or adjust 
budget line items,
 

however, without prior written approval Of 
the Agreement office
 

the variance for any individual line item 
may not exceed 20%.
 

E. RporinG
 

1. Financial ReeortinlO
 

a. Financial reporting 
requirements shall be in 

accordanc
 

the Standard Provision of this grant entitled 
"Paytnt

as shown in Attachment
Periodic Advance, (November 1985)" 


all financial reports 
sh
 

b. The original and two 
copies of 


c/o U.S. Embassy, Larrabure
 
submitted to USAID Controllers a
 

Unanue, 110, Lima 1, Peru.l In addition, three copies 
of 


financial reports shall 
be submitted to the USAID 

project
 

officer.
 

Reportinlg

2. Program Prformance 


under the Agreemen
shall monitor Performance 

a. Recipient m
that time schedules are being
where appropriate, ensure 

periods are being accomplish
by timeprojected work units 
are being achieved. This reviewg

other performance goals 
be made for each program, function, or activity of the Ag 

report
shall submit a quarterly performance

b. Recipient 
(technical report) that briefly presents 

the following
 
program, function, or activity invoinformation for each 

with the saccomplishments(1) A comparison of actual 
for the period, the findings of the inves

established 
rf the output of programs can be readily
or both. related Idata should be 

such quantitativequantified--
data for computation 

of unit costs.
 

not met.goals were
why established(2) ReassnS 

includingo when appr
 
other pertinent information or high uni

(3) of cost overruns
amd explanationanalysis 



BEST 4greement No. 527-0333-A-00-9407-0 

AVAILABLE Attachment 1 
Page 5 of 7 

See also Attachment 2, Paragraph 
IX.
 

Between the requited performance reporting 
dates, event
 

C. 

may occur that have significant impact 

upon the program.I
 
soon as
 

such instances, the Recipient shall 
inform USAID as 


folldwing types of conditions become 
known:
 

or adverse conditions that will
 (1) Problems, delays, 

materially affect the ability to 

attain program objecti
 
or
 

prevent the meaetinlg of time schedules 
and goals, 


preclude the attainment of work units 
by established t4
 

This disclosure shall be accompanied by 
a
 

periods. 

statement of the action taken, or 

contemplated, and an2
 

USAID assistance needed to resolve 
the situation.
 

(2) Favorable developments or 
events that enable time
 

sooner than anticipated or more w
 schedules to be met 

units to be produced than originally 

projected.
 

If any performance review conducted 
by the Recipient


d. 

discloses the need for change in 

the budget estimates in
 

accordance with the criteria established 
inl Mandatory Sta
 
a request for bud
 

Provision 4, the Recipient shall 
submit 


revision.
 

The USAID Project Officer shall 
make site visits as
 

e. 

frequently as practicable to:
 

(1) Review program accomplishments 
and management cc
 

systems, and
 

(2) Provide such technical assistance 
as may be requi
 

F. Special Provisions
 

1. As set forth in Attachment 3, all mandatory standard
 

provisions for Non-U.S. Nongovernmental Grantees 
apply tb
 

Applicable optional standard 
provisions are
 

Agreement. 

indicated by reference in Attachment 

3.
 

To assist in the implementation of the project, USAID fr
 2. 

time to time will issue cooperative 

agreement impletnenta
 

letters furnishing additional information 
on requirement
 
Such letters sh
 

about matters stated in this Agreement. 


not modify the terms of the Agreement.
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3. The tSAID Project manager is authorized 
to issue all approve
 

technical interpretations which 
can clearly and reasonab]
 

or 

be considered within the terms 

of this Agreement as written.
 

This authority includes all approvals 
reserved to USAID und
 

article J (below) of the Schedule.
 

G. IndirectCostRate
 

rate in percentage terms
 no overhead or indirect cost
There is 
There are non-program costs whi
 applicable to this Agreement. 
 on a prorata or 


will be reimbursable under this Agreement 
dir
 

the overhead" or indirect
More specifically
charge basis. 

administrative costs of program support 

have been developed by
 

analysis of the monthly input of all 
PRISMA core personnel hay
 

The level of input is expected to remain
 a recurring input. 

constant for the term of the Agreement. 

Included in overhead
 

are those core administrative 
expenses related to core persolf
 

These indirect administrati
 These costs are minimal.
inputs. 

costs will be reimbursed based 

upon monthly billings from PRIS
 

in local currency.
 

H. Title to Property
 

Title to property obtained 
under this grant shall may 

vest 
in 

in the 
pi

that the Recipient turn 
it is understoodRecipient. 

selected property to subrecipients.
 

Cde
I. Authorized Geographic 


The authorized geographic code for procurement 
of goods and
 

(the United States), plu
services under this Agreement is coo 

Peru.
 

Undrstandina
Involvement
J. Substantial 


PRISMA and USAID agree that 
the nature of the activities 

to I
 

carried out under the Agreement 
require the substantial
 

PRISMA, therefore, agrees to:
 
involvement of USAID. 


Request USAID to issue necessary 
PIO/T's for buy-ins t
 

-

AIDSCOM and AIDSTECH for technical 
assistance during i
 

In addition, USAID will be 
respox
 

first program year. 

potaining country clearance 

for all TA activities
 
for 

the buy-ins, briefings and debriefings, 

and receiving
 

technical reports.
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the 
Allow USAID to directly 

administer portions of 


idicated therein.
Agreement Budget as 


selection and co r.
 
Request USAID approval prior 

to 

These include the Project Monitor
 of key personnel. 


Obtain USAID approval 
for subgrantS.
 

an Annual Plan for USAID 
approval per Attachment
 

- Submit 
IX A.l. 

Allow the Participation 
of the USAID Project Manager 

in
 
-

Project Coordinating Committee 
meetings.
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PROGRAMR DESCRIPTION11 

I. Backgron
 

The Acquired Immune Deficiency Syndrome (AIDS) is now widely recognized
 

a serious health, social, human, economic, 
and development problem for many
 

as 

the first AIDS cases were reported in 1983 and 

have more
 
countries. In perft, 


Many of the recently confirmed 
cases have been
 

than doubled every year since. 

It is estimated, however, that 

the number of
 
infected within the country. 


cases is underreported and that, 
moreover, the number of asymptomatic 

HIV
 
AIDS The purpose of this Cooperative
 
carriers could exceed the figure 

of 15,000. 


support the efforts of PRISMA, a Peruvian 
private voluntary
 

Agreement is to 


organization registered with USAID, 
to implement a program to provide
 

(primarily) technical assistance, 
training, commodities and local
 

administrative and logistical 
support directed toward the 

reduction of the
 

the Acquired Immune Deficiency 
Virus.
 

sexual transmission of 


II. Purpose
 

to reduce the sexual transmission 
of HIV throug
 

The purpose of the project is 


testing, research, education, counseling, 
the distribution of condoms and
 

other interventions that encourage 
risk-reducing behavioral change.
 

III. Goal ad Ojctive 

The goal is to reduce the spread 
of AIDS in Peru.
 

A. 


to utilize directly the capacity 
of three local
 

i. The objective is 

institutions to implement its 
AIDS prevention program: the Special AIDS 

Control Program at the Ministry of Health (PECOS), 
the institute of Tropical
 

Medicine at San Marcos University, and a Peruvian homosexual 
community
 

Technical assistance will be provided to
 services organization (MHOL-Per&). 
 PRISMA is
 
the project from two AID/W funded projectsh 

AIDSCOM and AIDSTECH. 


local PVO registered with USAID 
and will have the responsibility 

for
 

coordinating and supervising 
all project-funded activities 

to be undertaken I 

This document describes the 
activities
 

all the participating institutions. 


for PRISMA.
 

IV. outputs
 

project purpose
 
The project elements related 

to the achievement of the 

and goal statements are:
 

and materialsmethodologycommunication- 10 educators trained in 

development.
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3,000 copies of basic 
AIDS information pamphlets 

developed and
 

-

distributed to the public.
 

3,000 copies of AIDS information 
packages designed specifically 

for women
 

-

printed and distributed to the public 
 3,
 

Three research studies 
conducted on male/female 

attitudes/behavior; 


-

copies of each study published.
 

workshops conducted for 
AIDS prevention workers.
 

- 10 
via peer educationdistributed

of AIDS prevention pamphlets
7,500 copies-
groups.
 

center established with output 
Of: 

- 2Anonymous HIV antibody testing 


15 ELISAS per 
day 


250 (year 2)

20 ELISAS per day .
 

= 250 (year 3)
25 ELISAS per day 


f 15 calls/day, five
 7ingaverge 
 s over the three year
and receiving1 aera 
- AIDS hotline operatiol 

total of 11,700 
call

for52 weeks/yeardays/week, 
life of project.lfeo


life of * 60 volunteers trained over li e ooject- p 

year ,trained each

20 new volunteers-

project. r life of project. 

year; 240 mentrainotra-ned each 
- 80 high risk men 

men/workshop
ec"safer sex" workshops; 

10 high risk men trained through 

over life of project.

men reached= 36036 months 

es asibilities
V. PRISMk suport 

Arz-ite
Start-Un
ggggaEar=i-AProject vitike thrzdteflowing activitiE 
n 

Project has been authorized 
the fol 


The first month afte 
the 


will be carried out: to.AIDSCOM 

PRISMA will request USAffD/Peru to submit 
two p1O/Ts for buytin proect. 

AIDSTECH for technicl -sistance dur he9firs year de for a continuati 

DSiOL ooen hotline, Pasa la Vo 
PRISMA will negotiate a subgrant with informatiSIDAYSA AIDS 


on-going activitties,of three 
Peer Education Outreach. and Safer Sex workshops.povis 

PRISMA will receive quaustions from pharmaceutical companies e minr stout 
minorostrMousen
 

the labnnratory a rovide the 
of reagents for 

will to Provide the space 
for th 

makeSan Marcoschanges 
the laboratory.
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After the receipt of the 
first project advance:
 

PRISMA will contract services 
of the personnel needed 

for both PECOS and San
 

Marcos.
 

By the second month of the project 
it is expected that SAID/Peru will have
 

approved the consolidated operational 
plan and the calendar of events 

for the
 

first year for the project.
 
andto AIDSCOMfor buy-insthe two PIO/Ts

will have submittedUSAID/Peru 
AIDSTECH for technical assistance. 

with assistance 
the Materials Development 

workshop 

By the third project month, 


from AIDSCOM will take place. Activities ongoing from the pilot project 
will
 

continue throughout start-np 
time.
 

process of registration 
a sub-grat to MHOL/Perus a PVO in 

PRISMA will give 
activities being implemented under thf 

with USAID, to continue with three main 


pilot project:
AIDS Prevention 

hotline;informationa) SI'DAYUDA AIDS and,activities; as well asPeer Educatilon risk malesb) Pasa la Voz 
c) to provide continued 

Saer Sex workshops for high 

modifying the workshop corntent for other groups. 

public sector institutions. PRISMA,
areThe PECOS and San Marcos university 
and financial maflagemex 

for all administrative for thes(supplieswill be responsi.3ble equipment andtherefore, PRISMA will aon locally 
purchase 

for both. 

institutions.
 wasconsideration 

Although all of the Imp1Ementing 
Agencies are Lima based, 

coverage for AIDS Prevention activities.nezionalgiven to comprehensive 

1. Technical Assistance
 

consultantsprovided by from 
this project will be

for 
matters ctcerning AIDS 

Education and PreventiorAssistanceTechnical 
'IDSCOM and AIDSTECH 

in r funded projects.
these centrally 

threeThis will be acquired 
tnrnugh buy-ins for 

to strengthen the 

PRISMA will provide admtzyStrative 
assistance 

of programs/projects.in admniSttioninstitutions 

Support2. Institutional 

activities,Institutional Support int the form of direct funding to both 
PECOS and San 

with personnel,contract
provided- 13y PRISMA for 

Marcos will be A yearly sub-grant will be 
associated mwth each institution.other costs 


approved by USAID/Peru. Each of tc 
negotiated with HOL/Pe by PRISMA and 

cash flc 
an annual budget and projected quarterlyto PRISMA whichinstitutions will prepaem to be submitted 

the yearln' operational plan All 
as along with approved by USAID/Peru.

have theseaf funds 
to disbursementprior 
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Funding advances and
 

institutional budgets will 
be submitted in Intis. 


and MHOL/Peru and PRISMA 
will
 

liquidations between PRISMA 
and USAID/perus 


follow standard USAID/Peru 
procedures.
 

Project Management and 
Support Services
 

3. 


teen will consist of the 
Projectont 

his/her designated 
coordinator.
 

The Project Management 	 andfrom USAID/Peru 	 whoProject Manager 	 the Project Monitorand the 	 will be supervised by 
case will be the 

nay-to-day project operations 	 who in this
in IISAID/Peru,managerto the Projectwill report 

The Management team will 
meet monthly-

Officer.Population USDH 


and Equipment
4. 	 commodities 

and equipment will be purchased locally by 
PRISMA, which will 

All commodities 
begin this process within one month 

after the Project Authorization 
has been 

wn in Peru whicneeded by San Marcos companies
signed. The reagents from pharmaceutical 	 Peru.arises 	 inthe need 	 manufacturedregular basis as 	

other countries. They are not 
reagentsimport these fro= 



---- 

-------- ------------------

--- - ----------

--------------------------------------------------------------
------------------- __ 
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Imvemfla
~Vi. ~ YEA 2 yEAm R 3 OUTPUS 
3 --------------YEEAR y EAR-- 2 - - --------- - -- 

y E AR 1-

- ----------- ---- PO 
 education -FGD's 
REC5e on women 'a. ADS education 'a. Expanded e (FOCUS 

a.-Research with women ials/ ! Group 
b. Print materiasGru
 

aprntd maeralonlb Car
Research with men interventions with ! Designs)

-Pri ned mwterial on b. 

AIDS for women lasn men at C-Worshop s.!-Pamshlebrothels!c. Press liaisOI
b.-Materials develop-

!c. press liasOn 1 -Pres
 ment workshop 

-Production of d. Evaluation I material 

general information 

pamphlet on AIDS 

for men 
---	 -Pres-

liaison-Press 

-
-------------------------	 S-WorkshopsHolnMHOL
MHOtl Ia.1na 	 -pamphlets
BotlinesIworkshoin 
a. Hotline Safe sex workshop !b. Safe sex workshop -posters 

!b e setrach ic. Peer outreach
b. Safe sex workshop 	 outreh c. Peer 

c.- - - - - 

!-Clinic
'a pio teCstn

5A ARCOS 

SAN Sp 	 S oA ting testing !-pamphleUMARCO 	 a.Pilot r 
a. pilot testing .a- i Ia cet i-Laborato 

center 1 center e/ !b. Counseling Pre testing 
b. Counseling pre/ !b.. Counseling Pp post t e st pfacility 

tt post test counseling, 
post test Callao counselng!t Callao 

c. Callao counseling, !c,Ca 	 I education 
Eduation


education education I education !d. Evaluation---

of Funds-9an -2~slaseBudgetVII. proiect
. Tr og t lls for grant fnancing over a period of three years 

900,000.
agnonncgexceeda to
A. The proposed budget ato 
from 	 the date of project: authorization Of not to with Attachment 

items 
this Grant shall be in accrd-fnanced line 

unaerB. 	Release of funds 
nmore than 20 percerization Of USID.

1, Schedule. Shifts of 
=-rior written autho made withoutcannot be 

D~eSCrition
Acti~tresVIII.Project 

_I
 

PrinetMatG-_
Vil. 

A. Prin~t Noterials 	 spoet will be a hands-c 

b nfe natic 
the first acttivt±Zies to be supported by 

this propi wiDl 
One of h aS inmai 

mehoolgia process Of I elowi 
workshop focusinlg (On 	 The local coordinat 

as well as mdifYipg materis
nMa-eril-.fl;1s
and educational 
 countries.T
mher Spanish-sPeakinin Peru anddeveloped 
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PECO,	in 11laboration with a
 

inclaoionwithe
 
will be the communication Specialist 

from PCS 

willinld
The participantsfrom AIDSCOM. 	 this projectexpert 	 undercommunication 	 by USAID/Peruagency supportedfrom each 	 as Geferaion, peru=Muierrepresentatives 	 GroupsSsuchand 	MWaL).

(San Marcos/Callao. PRISMX 	 information materials will also 

lcalPV~ whchare deelopinlg AIDS 	 and offered 
andothr PVOs Which Thedparticipants will be trained

and other local 
helopin materials appropriate for different 

be invited to participate. 


practical experience in devlin 
 as
materials.and 	 in pretestingpopulations, 

pamphlet,information a basic AIDS 
focus On Bevelopiu 	 on audience research. The
 

The 	workshop will fcsodelpigabaseA 
in reSarcos
AIDS preventionevealsed 	 San Marcosincluding information on 	 used in the

and eventuallyprintedwill be pretested.pamphlet by other institutions or groupsveloped
 
Hiv eantibOdy testing center as well as 


and 	adapted for eventual
AIDS preventestedinterested in disseminatin 
will be pretesgroups

by the participating 
printing and distribution.
 

Among Young Women 
and 	InterventionResearch 

While women currently accant 
for only a small number of 

the reported AIDS
 

indicatethtwmniLan
 
cases casePeru,eru ax-driskof 


trends
regonalgp5emiOlOgicalntracting HIV* Risk for women isinin regional 

America aeresubeasinglys aa. result Of sexual behavior patterns that include 
and high incidence of STD. In 

considered substantial as atmorogamy 
high levels of male bisezzatity non moospplto fyoung womellas, h 

spr~ilof AIDS to this 
population of yugwmn
 

orderevet th of risks, the
to 	 as well as 

0~sad
op prawieabodra de a brondrm ndesaandinge an isease preventioroederrto sseeededn eh toeresarh 


various networks they rela on for ioree
 

a variety of communications research 
techniques PeCOS will 

explore 

Using 	 developing an AIDS prevention 
strategy 

with the objr=tive of 
these areas 	 ncluding the development 

Of 
years old) women,(14-20targeting young 

Project activities will 
be carried out in
 

appropriate printed materials. organizations working in 
the area of hea
 

with local women's the
collaboration 	 research asonrough
networks identified
and 	other inforrmationeducation this population.of reacbingmost viable means 

initial research (focus groups 
andtndepth 

will support:The Project 	 deign the 
provide technical assistac ohl 

and 	AIDSCOM -willinterviews) 	 been compte.al
aOe the initial research phase has material: 

intervention strategy 	 of communicationsthe production
project will)- supporttheaddition, 	 .or professional educators 

to implement the selected 

and the training of peer 	 the Callao and Lima
 will be distributed in
yroducedThe 	material-sstrategy. 	 institutions that 

Marros testing center, 
and other 


STD 	 clinics, the San 
to women.
serviceseducatiomprovide health 


of -High Risk Males
 
Changing Attitxusdes/Bebaviorc. 	

theunder 

Three pilot activities 
Limitiated with bEOLrPeru 

in FY 1988 

-will continue to receive 
support for the three 

year
andProgram,Peer Outreach

USID/Peru AIDS Projec- information Hlotline,
The 	 A=DDS

of the project. 

http:compte.al
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Safer Sex Workshop Series 
all provide complementary 

educational approaches
 

provide a sub-grant to MHOL 
for these three activities.
designed to reach diverse 

groups of men at high risk 
for AIDS. PRISMA will
 

The SI'DAYUDA hotline will be coordinated 
by a paid staff member with
 

volunteer operators taking calls five 
days a week, eight hours each day.
 

a data
 
Using the operators as interviewers, 

the hotlie will also serve as 


collection service that will help to identify 
specific information and servic
 

needs. Preliminary experience with the hotlie 
has indicated latent demand
 

A sub-gra
 
for information that, with additional publicity 

should increase. 


through PRISMA will continue to provide 
the salary of the hotlie coordinator
 

-

training for volunteers, minimal monetary 
support for volunteers (e.g. 


transportation costs), and will assist 
them in the development of further
 

AIDSCOM will provide
 
evaluation tools and expanded referral 

services. 


technical assistance.
 

Callao 
Research and Intervention 

Among Men in 
D. 


The male clients of prostitutes 
have been largely ignored 

in AIDS prevention
 

Since men are financially and often physically 
in control
 

efforts to date. 


decisions regarding sexual behavior, 
it is important to develop AIDS
 

prevention strategies that inform 
them of the risks associated with 

these
 
Using a
 

activities and to motivate them to change 
or modify their behavior. 


personnel at San Marcos will
 
variety of communications research techniques 


attempt to gain information about knowledge 
and attitudes these men have
 

velopilg an AIDS prevention strategy
 
concerning AIDS with the objective of This will
 
targeting the men who visit the 

established brothels in Callao. 

This activity, to
 

include the development of appropriate 
printed materials. 


be implemented closely with the owners 
of the brothels, will include condom
 

distribution, and will complement and 
reinforce the work being done with
 

This activity will be initiated 
in the secc
 

female prostitutes in the 
area. 


year of the project and 
will involve an initial 

research and materials
 

development phasec followed 
in the third year by the 

implementation of a
 

materials distribution and 
outreach phase.
 

The Pasa La Voz peer educator 
program also will be managed 

by a paid
 

Minimal support for peer
 
coordinator supported through 

the submgrant. 

for support materials will 

be provide
 

outreach workers and production 
costs 


as well as technical assistance 
to evaluate and
 

throuh the sub-grant 
 In addition to the service 
being provid
 

strengthen this service 
over time. 


on the streets, one-day workshops to provide 
men with an opportunity to
 

a groups the issue of AIDS 
and risk reduction will 

be
 

explore indepth, as 


These peer outreach workshops 
will be promoted directly 

by the outre
 

held. The content of the
 

workers and through posters 
and will be open to 80 men. 


workshop will be modeled after 
that of the Safer Sex workshops.
 

The Safer Sex workshops, 
developed as part of a 

pilot study by a physician
 

from the University of Cayetano Heredia, 
will be continued withmoLPeru
 

offering the workshops free of charge on 
a regular basis for men at high r
 

The sub-grant will support the part-time 
salary of a workshop
 

in Lima. 
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workshop facilitators, 	
and the
 

Of additionalthe trainingcoordinator, 	 Techial assiane 
to promote the workshopserie. 

productionl of materials to modify the 
will be provided by AIDSCOM 

used with other population groups. 

RIV Antibody Testing and Related 
Provision of AnonynOus/Confidential
E. 


Counseling
 

1. 	Testing Center. 

Audential HIV antibody 
testing and counseling 

AIDS
 
center has been identified as important to properly track 

potential 
ofthe


data can be maintained on the incidence has beencarriers so that adequate 	 at San Marcos university
MedicineOf Sropicaldisease. theInstittedisese.The Institute ofis center based on the previous experience of its 

selected as the site ori has received in support of the research of the 

resear project. Sn 	Marcth 
ipmcentrJ.-ly funded operations

Populatont ouncil' 
 structurachnerquedtrmolte

the cost of sorme minor 	

visit to another regional
will assume 	 siCg ad1 0 uneling

a site for the Project Director,arrange1IDS =ECH willastnyms/onispaoto
existing work space. 

since Peruvians have had Iattle experience with these centers. 

trained (with techical r social workers will 	be 
Initially. two counseJaotS 

asitan y co 	 post-test AIDS counseling. One additionalino -rre-and 

the staff each year to allow fr estimatimaeer counselor will be aded a 	 to serve approximtlexpected
Tine caumseling staff 	are limit the testing center 

growth over time. m the beginning this will 
five new clients daiLey. 	 for repeatOf five clients 

aay ,i-tb the probability
cients
to 10new 
 ote
developed (also with techn 	

fro
 
testing. A strategy wi3-- fe 

dtnseling
On subseque h
 
tine inrnact of testing and
AIDSCOM) to assess 

Of the
 to add to a broader cdestabe :ollectedDemographic data wil
2 

Eeru. Additional AIDS informatiOpdemiological surveys 	undae
 
epidemiology of AIDS in 	

other donors. A basic 
couL3d br. supported by

Istitutebyte 	 to be used at San Marcoshis wect 
and prevention pamplaet =ill be developed 

the PECOS component of this project 
in Lima, under 

in other appropriate sit~ 	
on-going

the testing center will collaborate with 
o en othe 	 The counselor will 

wor 
inic in Callao. 
at
of
inst
ok oftthe 

distribnting free contraceprvmarlygD theventi 
several afternoons m wee:k 	 (primarily oral 

and other methods
pnventioncendoms) for IA rventBo~t condoms for AIIhS 	 ifl will be given, along with AIDS preventioBoth ascontraceptives) for :mmaly Planning w rltosietween STDs afromID 

ics sion a h

Since the relationship 	bwI
education and counse-lin_. 	 ser 

a
 
wcnmen will receive gynecologicassro
been well documenteA, 

edc e
 
services on a parttane should helpto

physician providing tenme 	 nhltoe reduce 
Planning assistance shul
rnil family in women who use IUDs. aecounselang nfectionsconeigaeducation,education,--I 	 will be a e,

and elvic infectionseducation component
abortion rates compo
third years of this prcoject, a peer education 


targeting the womem a' -ending the 
clinic.
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a procedures

IX. project 


A. Reporting Requirements 

plan will be prepared by PRISMAa life 
1. Annual Plan. An annual 

during thecarr 

approved by USAID/Peru at the beginning of each calendar 
year 

Uescribe 
plan will identify objectives 

for the yeare 

of this Grant. The 

activities to accomplish 
the objectivestidentify 

resources required to carry
 

budget of estimated local currency 
and U.S.
 

and presentout the activities, 	 a 

dollar expenditures.
 

reports will be prepared 
uring
 

The quarterlyReports. 

describe accomplisents 

in
2. Quarterly 	 meting planned 
and will 	 to beplan period 	 measuresthe annual 	 and indicateareas,

significant problem 	 reports should 
objectives, identify 	

problems. The quarterly
the identiiied

taken to resolve 	 under consideration for 
the subsequent 

include a list of the 
items planned or 


year will be covered in the 
The final quarterly period 

of the 
quarter. 	

a progress assessment for 
the preceding year.
 

as part ofannual plansubsequent 

B. 	 Audits
 

Review will be conducted 
in
 

Managementand FimncialThe Audit 	 contract indepenintFunds are provided to 
with USAID poliies.accordance 

Financial Management Review 
assistance will be
 

through RIG/A/T7 and,
auditors, 
contracted by USAID/Peru.
 

C. Procurements
 

Condoms requirements 
will be included 

in the annual
 

donated1. Commodities. 	 but ratherthe projectthroughbT= purchased 	 withwill not 	 procurements,plan. Condoms 	 Peru. All commodity
Prnjc~ts in 	 in the annualUSAID funded 	 describedfrom other 	 estimated cost, will be 

byorigizn and 	 conductedsource and 	 Peru will beprobable 	 available in 
of coummodities 	 with optional Standarc 

plan. Procurement 	 practices and 
witr. good management 

PRISM' in accordance 4. ffshore procureSets, denominated amf Attachment
Provisions Nos. 5 and 6 

in U.S. dollars, will be :conducteda at the request of 
PRISMA, directly by 

mnlde available in the 
Grant; 

USAID/Peru using funds 
for off shore

RequirementsTravel.ansdri Educational2. Training 
travel, including attendance at seminars 

and 

training and educational in the annual plan. Applicable cost 

will be idenrified by PRISM' 
U.S. dollar denominateconferences 	 by USAID/Peru. 

will be financed by adveces 
to PRISM 	

advances made directly tofinanced by 
per diem and incidetal costs will be 

the training and/or travel, the 
the trainee/travele.tlUpon 

termination of 
costs through PRISMA to the account Of actualwill re ndertrainee/traveler 

USAID/Peru.
 

PLAEX. 	 I 

nd Monitoring Arrangements 
A. Administrative-
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1. overview
 

This project will be implemented 
through a coOPerativeagreement
 

between USAID/PerU and PRISMA, a local 
PVO registered with USAID.
 

and all other arrangements for the 	project 
Logistics, financial 

will be the responsibility Of PRISMA, and 
the 

(including sub-grants) 
matters.for technical

Population Division, 

each year to
 
will request USAID/Peru to issue two pitsoPRISMA 

AIDSTECH centrally funded projects for technical 
will be 

buy-in to AIDSCOM and 
Marcos. Funds for these two PITs
 

assistance to PECOS, MEOL, and San 


administered directly by AID/W.
 
for TAcountry clearances 

USAID/PerU Populat.On 
Division will secure 

_project guidance and management.visits and provide overall 

were made based on an analysis of the decisionsImplementation 
PIDLike document) and financial
 

economic situation (discussed in 	 the 
ations

This is a small project with very 	iimiteh loalgconsiderations. 
more cost-_effective to implement through local organizaMtherefore it is 

PECOS San Marcos and OL
 
in AIDS prevention activities.already involved 

these activities based on a positive evaluation 
Of
 

were chosen to implement 
activities. Additionally there were
 

their previous prevention and outreach 
been as costbffective to implement. 

no other alternatives -whicat would have 
mas already been equipped by the population 

Council
 
The San Marcos Laboratory 


project.
through an operations ressmarch 

sies
2. 	Implementing Age 

history of implementing USAID/Peru 
is a aoca PVO with a 

PRISMA 
agreement between USAID/Pero and PRISMA 

will 
This coopeatisseprojects. dollar costs for
 

1oc currency costs as well as 
provide funds for aln 

a-- -travel.traininginternational 

to provide services for the
mandatedam organizationMEOL/Pern is 

and under the uSaID/Peru pilot AIDS 

Education 
gay/lesbian community it .Lima, 	

and medicalh been providing .and Prevention Projet 
AIDS Prevention.
services to MROL associazs in 

at San Marcos Unisverity is 
The Insfit-tftC Tropicl dicine 

HIV antibody testinlg 
and
 

nnynous/confidential

equipped to develop zan 


hrcih the INOPALPopulation Council Operations 
Researc
 

counseling center. 

.tbeInstitute was equipped and personnel 

have been
 
Study the lboratoryr at 


trained in ELISA techbnigcane and in couseling skills.
 

for AIDS Control (PECOS) al
 
e lth_ Special Proram 


The Miristrl ie7 dH 	 with funding from INOPAL/Ppulatio
Study
Researchout an Opermatioflls;carried 

http:Populat.On
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Communications Service
 

Council and Johns Hopkins 
University populato 

i istered by PRISMA. 

of trained professionals and
 a cadredevelopedThese groups have all 
esearch, counseling and educate o 

level of expertise not available befor 


continue to strengthen their 
programs in
 

expanding the base of 
the ifrastructure.
 

the 
The private sector institutions participatin thrryig Out 

ngsThese cotcosts incurred in
for the
requesting only reimbursemet 

a low overhead charge. These cost savi
 
maintains 

more people and deliver more 
services.
activities and PRISMA 

will allow project funds to reach 

P-ject Monitoring 

Resources (O/HR) will 
the Office of Human 

The Population Divsion 
of 


The project manager may 
designate a project 

monitorinlg and 6oordinatica. between USAID/Peru and the 
day contactthe day to 

to assist witki
coordinator TeProject Manager 

will approve the yearly
 

Implementing Agencies. 
by PRISMA and consolidated 

from the plans of the
 

plans submittedioperational 

three Implementing Agencies.
 

project Manager will 
submit each year
 

fro= PRISMA, the 
Upon request 

PIOi-2s for buy-ins to AIDSCDM and 
AIDSTECH for technica 

to AID/Washington two 

to the three I1mplementifg 
Agencies. 

assistance 

ing Committee 
4. Project Coordinl 

a) USPID/Per
consist of: 

The Project Cordinating Committee will 

Project Monitor; C) 
PRISb4A Director 

or desig_e b) and 
(i.e. PECOS, MHOL

agenciesProject Manager three implementing measureoaf theof eiach
representatives Scedu3.3_ed monthly 

metings will take 
place to 

and San Marcos). 

of the project.

in all componearmprogress 

sncheduleB. Implementation 

Strategy
1. Implementamtion 

Cooperative Agreement 
wiall be implemented shrough a 

This project PRISMA wa
 
PVO registered with USAIDPcru. 
and agERism,
between USAID/Peru a 

project because of their past 
and current
 

to implement thmisselected of the Operations Research 
project 

managementthe -fincialexperience MOH.with 
Council and the 

with the Population 

policy, A.I.D. requiresh 
hat recipients of Operatic
 

a matteAs af: 
at least 25 to be contributed
or cause
zcontributePCooperative Agreememts resources to comE 

of tthe project. pRISMA does not have the 
the total costs 
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is registered wit 
0..Dthand per
 

However, A 	 etcl10ati 
wibsuh3a contribution.S ,Apiaino
29, Sectio3. AppendixHandbook 
requirement does not apply.
 

ActivitiesStart tU 
2. 	 ProjecVO in process Of
 

ties beiAof
 
subgrat to IROLPeru, a pVO


PRISMA will give a 

t threcanaciit:en
t coinew 


registration with A.I.D. 	 Svities;AC an Dpilodu aton at 
impiemented under the AIDS Prevention 	

)elasd odiynatves;
risk males 	a
IaVozPeer Eduainfor highb) Pasahotline;
provide continued 

Safer Sex workshopsinformation 
o t S,oter 

the workshop contet1r.sco 	 ntttos
 
are public 	sector institutions.
Marcos University 

The PECOS and sea rcos Unerit laainistratiendfaupls fancupie
for aledmnstaieand
responsibleterfoewill bePRIMA 	 s 1so purchase locally 

equipm 
esw 

PnaAmthereforbe,th. wllaflbth.P-0fl
fornteentt 

for these institutions. plementin Agencies are ima based, 

t
Although all Of t usIp a gAatonas aoverage foe bIDS 

m eengs erDS 
was given f)se entlyhcordination wereD heldwithconsideration 	 ~tngCoodnto
C~msequentlY

Prvo 	 activities. ea in drug abuse prevention wi 527-0288, thisPreventionaocVOi 
CEDRO, a local PVO involvelaPbc Awareness Project stftorpndostaff88 thirspodt 

and Public AwrnssPoetn 
the Drug Educ-ati- interest in using its counsel ing AIDS from actualthroughorgnizationhepresda. 


regarding AIDS workshoporganization expressed a iets for information 
an increasing number ofs CEDRO promoters will be traieducational materials 

and will also have access to e can berinand potential drug users 	 he found incanCEDRo Promoters and aftercomponent of this pr'ojb ne activities. CERrametns 
a prtofteC-andaciiis
deelpe 	 Peru, both in rural and urban mting and


developed as partments t 

almost all Deparve as vhicle for pnoviding AIDS information and
 
a-vehiced for AID Educationioa'


training will serve as 
aE~veloped for AIDS 

Education an
 
materiasdistributing 

Genrf
X1. eneal-Gener O==3(Jrat males and females. At the present time,-IV canbboth 

femIales 	 although women are 

activi 
bohmlsand 

HIV can be transmitted DS n Peru is found among me ies and 

and women as an both menthis proect will 
ais.ce Therefore 	 ohmnadwmna
he reasgst 	 women and will train Y r men 	 andr' Eeapproacsngly at eseparatelyapproaches 
has always beenAIDS workers. 


to be soill continue
tly positives and AIDS cases beenwse
 cw a by risk factors, and
Statistical reporting 

disaggregated by s pa-etLStatus (EOPS) Indicators have b on high risk 

the future. End In Prdneg with the higher incidence oater numbers of men wi 
raernde mnwof prostitutes), grsandisaggregated. 131 hume'g c int 	 s)angreater number 

oprsit utes)

: nd clients 	 aivities (workshops,

menbentane(male hOmosexIlsas educd~st~- and peer counselors (volunteer 
as 	 Etdrcly from project actbe trained ednem tors 

te: benefit direct 
are expecteZof men 

antibody testing, YnOtlaze). wmen, the project will 

Of AIDS to Young wo tUe spreadto preventIn order 
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ters
 

rovide a broaderso 

supprt esercheffrtsto as well as the networks 

they rely
 
puais


facto s achrefrite thi 
and 
P 

preve nltio nl of disease. Proet atvtC
 
sex 


oncfors in~tat ichara btr 

such as
via wome 


carried out in collaboration with 
Pe 
high risk women,
will be 


with alreadidentified 
ongoing activities 

ofessonals (materials
prostitutes- will be continued 

dto ain prmesionals thnerals
 
Insofar as project resources wil be ued ade e tode rcu 

etc.) , efotrilb
hr f the professionalt1 ginspecialists, epdmspeiaistsepidemiologists

At least one thrd
include women. 


project will be women. gna

rCnieain
n~
c-


pIIojectw/Pr 

XII ;%IDPeu agecii 3.r 

including suggestions 
ana
 

sideratiOns
consus - who reviewed the
 cm mender co 


with USAID/Peru staff, 
In
 

civte

ad ismsendi prped
recommdaendainoc1T6adbys apiDlie nsdp opo d aciite imlmne Sn ga a datan 

CH ethed ation
addition, it builds on the ollectinand evaluating oje 

1 9 8 8-1989, which has been ntertin AIDSCOM, i gen epoulaioAIDSgeuation,
AISC* benivovinACS 


as the basis for plannaing 
SinterventlOns iusnv gender issues such 

as
 
ieersiy have b ol 


Council and Johns Hpkins 

o
and research sprojects desion making

prevention, sikeshp
the female role in contracePtion decisio ~ increased sharply 

in 
s 

a activitis 
Of female infection a 

the incidenCe and bisxua actiites 
Epidemiologically, in highrik homosexual 

Peru, although e engtge rates
pe, loghales' of transmission. Ad imately 50 Of 
continue to have the hiin shav bereorted. Since apPec ted and die of AIDS, 

once prvimatlY pgams. The 
of perinatal tranfsmiscO have been reptmcel e be ithereor ha s dofI

will thms 
to infectea mothers
children born hdfsurviva
have z significant iith women, 

the infection could 
End intervening wi
 educatingimportance of 

States is thirteen timesintensified. 

20: is ure )i 

of AIDS in the United S 

of 14:1 to 20:1 in 

Europe),

(with ratios of1 female cases. Femaleoverlins1wenemalesAlthogh the els(ihrtOthn--:n
gAhhte foal :Eor01:1wt slight excess Of tele anaecsidre 

greater for males than 
and are considered 

o are infected disproportionately 
therefore, are a key
aitiona
e infectetohase ratimorantfrcaS 

te in Afric rest of Lati3pro si e''tandathetransmitin dinofectio
poostitute sin pAfaicar m.n i 
thtpuaen tho esff 


data Indct .Mvailable del) instead of the 
factor in preventiOn
facetor i most ikev follow the American/European mode inseonfirmed by
America will most like Iosmiion (or a third "Latin" 

d daaThiswillsnedt diageetrams srnsisinhomosexual /bi sexual hi will nedstobecofied 
,ual transmission.'of betero- of ectaAfrican one the careful analysis 

soundicentifi estudy with 
the attitudesuch as that being coT3ected by componnvestigate 

the ond
activity ill a tate 
codmsa
In addition to prostIth usuallyI ehfilearwhethe 

tbeirc miale clients, who 
e w nt owne aedata
and ehavors of w egather i 

used during sexual aciivitietandother 

le data exist regardt ir her~ wege
 

o te

high-risk. Another at 

0 jtrgdi 

1-4-M 2, since littldaa
 

young girls aged 
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set roles and sexual 
practices.
 

o~ncrninad befaV~U---g-sex-attitdes
attitudes and behaio rs p he included active feminist groups 
Previousedu aiors cottt n 

demisnsrop hoe
faiypactive
ade o~cm 


who have been working 
with homosexual 

men, Prottt~ 

niond
ei a in f 


are often disenfranchised about 
sexuality

will continue to be osftential Clientsdienfancisesare fte 
and tecruit POncenin ossible

with young females. These group clens.
 

networks to disseminate 
educational material 

anieutporatdtcneni 

factors as
importan su ch 


They and the target population 
can furnish convenience of
 e opuTheyi fndehetar s to services, incueng; 

to pay for serv cents; advisabilitydifferentials in female on ability sevie;cnneceoablttopyfrang

avalailtYof trafsportaantiming and duration of trainingilventse arragmetsavailability locations 

materials development
 

of having sae-sex counelags 
and potential need for 
 and 

Decisions can then continue 
to be made about program 

and, counseling 

in educations
 

full participation
women'sensurethat will .n.ojecr rae
~~aiingcomonets should be
training components Of ie ls ederation shoul inb 
,nthn en cnsierto 

m landnguage use when developing
Steducatin 

ncaions nder train 7on ersning literacy andlangehestaffing decisions 

i lgblt
given to assumptions mad C rmanmaterials. 


taken to note ananytfeecdifferences in 
eligibilty
,nally, monitoring and
comuniatins 81aas1 progtakentont 

caren willasoaremmua,
are made, care tha t aiscriminate against women. ion Of
 
designed to enable thesas of clientele
qualification tms will be or
 

adjustmentsr
 on the characteristicsdata ]based inevauaiosyste enable adjusitmen'This will
iagr te droOout5 participation in 

panrtiiat an erentiated changes in female 
aff 


on gendet-C1-Ustrategy based 
of the projectcomponents 

ElemetsBudgetXIII. 

San Marcos to 
is for the benefit of 

n the first year
Ti 

Obnteiincgg nonYmous/cnieb n itOut-of-country training 


enable a key person to cabservei anoner c onyiouscon nt to
Mon epsosseib puanother country.
testing and counseling center in 

it possiblce for key
to make

the lastthis item in year 

r tion outreach and 
participate in AIDS international 
 ha
 

for the LOP includes 
the Peer Educatodoog 


cmuicatinmtoooy
In-countr~y training eort an ommun 
training in materials 

development and 


a AIDSTECH for MHOL, PECOSTechnicalA-sistgge 

eOS
buy- astrohad 


onsu s bto
 
TA will be provided 

by 
nder this item 

will be hu elctdi 
in P s. h-ainlAvsrwlS an 


these two centrally 
funded projects. 


and in PECOS.
PRISMA 
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.C. mR 11b puchased locally by PRISMA. 

apursome omputereqpRn 
All goods and equipment for this 

project wilwe 

weltests insomcompter esingn
 some furniture as 


Office equipment includes 
 testsn LSAkTs,
icuete 

that will be needed by San Marcos. 

LaboratoryHI 

coMr'cOSzV~~
 

pipettes and other expendible 
eqipmefrithesan M heo
 

mter sand omm nioatidneeds. 

center. Materials include tal 

islc 
OS
totiete 


office for the PECOS 
component Of the projec 


telephone and mail 
costs hae been included 

for this portion.
 

other 1ieco the three 

of the project, 

Local salaries will be paid 
to cetain key persnementation ftepoet

for teipeettobe responsiblewho will 
organizations are incauded.

fringe benefitsandAnisative Csae cried.r SM will employ on a 
Adminisrtv

Of the monitor PRI'M-ad
=pie 

suc tasof the project; and, 5 

halfgifierbasis to coordinate 
all aspects 

to projetatvtes]uhf ofAllrelated etc. 
are dir-ectly 

office supplies, 
rent, utritis, 

telephone, transportation
whichcostsSupport with the 
st dollaral amounts. inflation losses.ndo mfstfernt constanteenbudoffiecspplesebeen buiDaated in 

have gains Iwill offse coststhese daifferentialthat exchange wi th 
expectation in accordance 

-ducted 


b-------------Review willJ 

The Audt ad inancial APnaement nrac idpendenbeacditoas'tth~YThe-Auditad EA ineednbui~~cwilb
contracte 


provided to
Fundsar
USAID policies. 

and, Financial Management 

Review assistan
 

RIG/A/p; 

USAID!Peru. Othsbe eeoe ya
 

eendlor hean
ecposto
Rc-itratvas 
or indirect
. .Overead'd 

o h t
t maeancntn sonn ainti a


estimatedput o 

The level of innut 

isanalysis of the monthly
input. o ~tcpt5ta
life-of-the-project. 


by a favorable exchange ra
 

Contingencies/Inflation 

have been considered; te 

Misrt

hffset 


inflationciin localtcosI will 
at least be 


inflation in local cost 

for the dollar.
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