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AGENCY FOR 2. COUNTRY 

INTERNATIONAL DEVELOPMENT Zimbabwe 

3. CATEGORY 

PAAD PROGRAM ASSISTANCE
 
APPROVAL DOCUMENT 
 Program Grant (Cash) 

4. DATEJune 26, 1980 
S. TO: 

a. OYB CHANGE NO. 
A/AID, Douglas J. Bennet, Jr.
 

S. OYe INCREASE 

7. FROM: None
 

AA/AFR, Coler T. Butcher toBE TAKEN FROM: 

9. APPROVAL REQUESTED FOR COMMITMENT OF: 10. APPROPRIATION - ALLOTMENT 

$ 13.000t000 
 ESF 037-61-698-00-50-01
11I.TYPE UDN 12. LOCAL CURRENCY ARR0,0AGEMENT IS.ESTIM-ATED DELIVER PERIO 1. TRNACTION ELIGIBILITY 
-]LOAN MGRAN 7INFORMAL (FORMAL CNONE 6-26-80 - 9-30-80 6-68115 COMMODITIES FINANCED 

None 

16. PERMITTED SOURCE 
17. ESTIMATED SOURCE 

U.S. only: U.S.:Limited F.W.: 

Industrialized Countries:


Free World: 
 Local:
 
Cash: 13,000,000 
 Other: 

IS. SUMMARY DESCRIPTION 
The Mugabe-led nation of Zimbabwe inherited a country rich in natural and human
resources, but one with severe budgetary and balance of payments problems, heightened
expectations of the majority of the population, 1 to 1.5 million refugees and dis
placed persons and damage to rural infrastructure.
 

The justification for this cash transfer is based on balance of payments and GOZ
budget needs as 
the GOZ begins the process of reviving and developing the economy

along more equitable lines.
 

Since the mid-1970s both per capita and gross domestic product and employment have
fallen. 
As a result of the war, during the last five years per capita GDP fell
about five percent per annum. Government revenues rely very heavily on sales and
income taxes 
(over 70 percent of revenues for the period of 1 July 1979 to 30 June
1980) and these have followed the downward trend of the economy, now (1979/80)
accounting for only 85 percent of 1976/77 revenues. 
 Expend'tures, driven by increased defense needs, grew 32 percent in real terms from 1976/77 to 1979/80,

with defense's share increasing by 109 percent in real terms. 
 As a result, the
Central Government's current account deficit grew from $90 million in 1976/77 to
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18. Summary Description (continued)
 

$690 million in 1979,80.
 

The 1980/81 budget, not yet released, will continue the trend to increased deficit
spending. No information is available but, since government revenues are tied closely
to economic performance and many people are assuming a four percent real growth rate
coupled with 12 percent inflation, we can project revenues of $1.1 billion. 
The
anticipated current account deficit for 1980/81 is $1.0 billion based on a budget of
$2.1 billion, an increase of 30 percent over 1979/80. 
Much of the increase is apparently
needed to pay for the three armies, which have not yet been demobilized, and to finance
resettlement and development needs. 
While over time the demobilization and resettlement
efforts will reduce the drain on budgetary resources, the scale of the budget deficit
implies that there is not likely to be any great inmediate "dividend" from the ending

of the war.
 

With current estimates from balance of payments data indicating that the GOZ anticipates
perhaps $150 million from foreign grants and loans, $866 million would need 
to be
financed next year to meet budget requirements.
 

The risk of severe dislocation from continued heavy deficit financing is great. 
 But
in a country where expectation levels have been raised, a continued economic stagnation
is clearly unacceptable. 
It will take great skill over 
the next few years to manage
thecconomy in- such a way as to rebuild the social infrastructure, resettle large numbers
of people, and expand the productive sectors rapidly.
 

Zimbabwe needs massive assistance on the basis of both balance of payments and public
sector budget needs. 
This $13 million from the U.S. is needed quickly. Without greater
inflows of foreign capital, Zimbabwe may find it impossible to finance the return to
normalcy in the countryside and have the private economy pick up and absorb the large
numbers of unemployed. 
A slower rate of resettlement and provision of public-financed
infrastructure  in a period of heightened expectations - would be politically intolerable for the Government. As 
the GOZ attempts to accomplish both objectives, foreign
exchange constraints will become tighter and tighter.
 

Because of the seven years of often violent and bloody warfare, many community services
in the predominantly African-inhabited rural areas had fallen into disrepair, been
closed or destroyed. As an 
example, of the some 300-odd Government rural health clinics,
159 were closed and in need of rebuilding or rehabilitation. More than one-third of
the rural primary schools are closed and several hundred thousand primary school students
are no longer attending class. 
 Some rural roads are impassable and many cattle dip
tanks have been destroyed. 
More than one million head of cattle 
- of the national herd
of three million  have died, either short 
of food or from livestock diseases that
could not be treated because of the war. 
Among other things, the cattle were used as
draft animals and if they aren't replaced, farmers in the subsistence sector 
will have
 severe problems growing enough 
food to feed themselves.
 

In addition to rehabilitation of community services, the Government is faced with high
costs of repatriating and resettling one to one and half million refugees and displaced
persons. 
These people must be transported home and provided with some 
items in order
for them to begin re-establishing themselves and become self-sufficient.
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The U.S. $13 million program grant to the GOZ will be disbursed in one 
tranche.
COZ will provide equivalent in Zimbabwean dollars, paid into a special account. 
The
 

GOZ has tentatively proposed these L/C The
resources be used by the Office of Development
Agriculture (Devag), equivalent of $5.5 million, and the Division for District
Administration, equivalent of $7.5 
million, for general reconstruction/resettlement
 
activities.
 

The funds allocated to Devag will provide winter vegetable packs, summer crop packs, and
training for participating farmers.
 

-- A total of 225,000 summer crop packs good for half a hectare each of maize,sorghum or millet will be distributed for planting in November. 
-- Seventy thous~nd farmers and their families will receive winter crop packs ofseed/fert:iiizer designed to provide them with between 1.5 and 2 kgs of vegetables dally for the nine month period until the 1981 harvest comes in. 
-- Devag wants to insure that the people receiving-the packs use them properly.To handle this, Devag proposes short field training courses with follow-upvisits by extension staff. Devag hopes to reach over 350,000 farm familiesin the first year.
 

Other inputs to help resettlement proceed smoothly, such as 
food, are included in other
proposed reconstruction/resettlement 
programs.
 

The Division of District Administration, like Devag, has been assessed by the PAAD team
as having an effective and functioning system of rank ordering, adequate planning,
procurement and implementation capabilities, and an 
impressive record of achievement
during the war years. Their reconstruction program in the former Tribal Trust Land
areas over 
the next five years is estimated to cost more 
than $130 million. The GOZ
has indicated funds allocated to District Administration will be used for activities such
as rehabilitating or reconstructing boreholes/water supply, cattle dips, roads, bridges,
and schools.
 

The GOZ will determine timing and amount of funding for various aspects of the Devag and
District Administration programs.
 

It is conceivable that during the program shortfalls may arise in other critical parts
of the GOZ reconstruction and resettlement effort outside of the Devag and District
Administration programs. 
 In order to meet such contingencies, the agreement will
permit reallocations of special account funds on a case-by-case basis with AID-W/AFR
concurrence.
 

The ber:eficiaries of the local currency funded programs will be numerous. 
Under Devag's
program more than 250,000 families will be assisted. 
Under the District Admiln!tration
programs the target group "consists of refugees and displaced persons returning to and
people who continued living in the Tribal Trust Lands during the conflict. 
Most
estimates state there are about 195,000 refugee families (and 60,000 individuals), that
as many as 750,000 people may have been displaced persons and that as many as 
several
million more people stayed in the TTLs during the conflict. 
Most of them should
benefit in some fashion from the activities carried out through the District Administration programs.
 

S
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SUUJ: ZIIIGABVE PROCRAtI ASSISTANCE APPROVAL DOCUItENT 

REF: 	 A. STATE 133500, B. SALISBURY 1612, C. SALISBURY 1212 


1. SUII
hAPY AND RECOMMEDATIMIS. AID YEAl HAS COMPLETED 

DISCUSSIONS WITH G:Z ONPROPOSED $13.0 PROGRAMtIlL GRANT AS 
OUTLIINED IN STATE 133500. PLIRPOSE OF THIS IIFSSAGE IS 10 PROVIDE 
AID/it WITH IIECESSAPY ANALYSIS AND RECOMMEIDATION FOR FINAL IZATIONJ
 
PAAD IN AII/V FOR AUTIIORIZATION O/A JUlIE20. WHILE THIS PROVIDES
 
ONLY ONE WEEKPROCESSING TiME Il AID/V, COMPLIEGPROGRAMI FULLY 
WITH GLUIPANCESET FORTHIll AtDIMIISTPATOP'S GUIDANCE MESSAGE,AND 
EXCEPT FOP QUESTION OF TRANCHING, WE FORESEE NO ISSUES. GOZ IS
 
NOW IIOBILIZED TO BEGIN MASSIVE TASK RESETTLEMEIlT AND ACCELERATE
 
PACE RECOIISTRUCTION WITH FAR LESS RESOURCES THAN PROGRAM NEEDS,
 
AND ADSORPTIVF CAPACITY JUSTIFY, AND FAR FEWER IESOURCES THAN GOZ
 
BELIEVES WERE PPOMPSED BY EXTERNA DOIIORS. US $13.0 MIL CO:ITIII-

BUTIUI IS CRITICAL COMPONENIT FIRST QUARTER OF PLANN-
IN LAUIlCIIIING 
ED ouE-YFAR PROGRAM ANO IS LEEDED NiOW,DELAYSBY GOZ NOWREPEAT 
IN FINALIZING AGREEMENT, PARTICULARLY IFCOUPLED WITH DELAYS 
ASSOIATED WITH TRANCIIING, WOULD CERTAIIILY RISK REDUCTIOII IN 
POLITICAL GOODWILL OTHERWISE ACCRUING TO US AIIOMORE IMPORTANTLY 
DELAY ASSISTANCE TONEEDY DISPLACED ZII ABWEAIS. 

PROPOSAL III SUMIARY PROVIDES lOll US $13.0 HIL PROGRAh GRANT 
TO GOZ, DiSUURSED IN ONE TRAICHF, WITH GOZ TO FROVIDE EQUIVAIENT 
IN ZIMPVI:WEAN DOLLARS, PAID INTO SPECIAL ACCOUIT. GOZ 1IAS 
TENTATIVELY PROPOSED THESE L/C RESOUR1CESBE ALLOCATED OIlOASI,
 
US 15.! 11I1 FORHESETLEIIENT PROGRAM, SUIMENIE.G. ANDLIIITER 
CROPPACKSANDRELATED TRAINING, ANDIt! 17.5 MIL DA A ICE TO BE 

RECONSTRLICTIO1ALLOCATED TO PIIYSICAL PROGRAM,IIICLUDING DIP TANIKS, 
WATER 	SUPPLIEC, ROADS AND UPIDGES AND SCHOOLS. 
 IROGRAII WILL BE 
PART 01 $54.5 MIL MULll-DDhOR EFFtOT WITH t'ARTICIIAiOIl BY MAJOR 
BILATERALS AND UIIIICR.I/C IS E[PELiro TO NE FULLY AND QUICKLY 
COMMI1TED AGAIhST PURCHASE ORDERS AND SUBSTANTIALLY DISFURSED
 

WITHIN THREE NOUTHS OF AGREEMIIET. 
FOLLOWII!G AREAIISERS TO KEYAID/U QIJESTIOINS Ill ADIIINISIRATOR'S 

CARLEPARA 3. 

JI.A-
ECOIIOMIC ANALYSIS CABLED SIPTEL FULLY JUSTIFIES PROGhArI 

SUPPORT ONBASIS EMERGENCY BUDGETARY SUPPORT lEEDS AND ALSO 
BALANCE OF PAYMEITS SHORTFALL, PROJECT ASSISANCE AND OILIERFORMS 
DESIRABLE 
liTHE CONTEXT OF THE 'MER4la,4CY
TIME FRAME OF SSISTAIICi,
 

SAL1.3 0157 i or 0/14J 1 A10752 
TE SLb,/ lUTHECOMPLEX 


ASSI lANCE FRNOll 01I [N.!f14L DONORS VARYING
 

THENATUTE PRO.,M H INTl RtlXING OF 
A IL0TIIUl 	 WiTll 

CRITERIA AND CUNUIlPONi'
or ASSISTANCE.
 

3.11 - GOt PLANS TO MAKE L/C IOUIVALENI' or us DOLLARIISR URSEIIENTS
 
AVAILABIE ItIIILDIATELY DOLLIAR ANDPLACEDIlNSPrCIAL
AFTER DEPOSIT 

ACCOUNT BY TREASURY.
MANAGED 

3.C - PAAD TEAMHASREVIEIED GOZ ILANNING ANDIMPLEMENTATION 
CAPABILITY ANDFOLLY ,SATISFIED L/C VILL E EFFECTIVELY USEDFORHIGH 
PRIORITY RESETTLEMENT/RlECONSTRUCTIOII NEEDS. IlIISTERIAL COIEFIRHA-

T101 AND WlIDEPARTICIPATION BY OTI R DONURS INDICATE THEY CONCUR
 
OilOUR APPRAISAL.
 

3.D -	 GOZ HAS ALREADY OUTILIND PPOSIEAIIMIIICPRIORITIES FOR L/C USE
 
AN1DPAAD TEAM FULLY COIICLRS IN IIDICAT[C PIlORITIES.
 

3.E - GOZ MIN FINANCE AN CPE ;ATING rINISIPIES HAVE IGREED IN 
PRIIICIPLE OilPUBLICITY TO ALLOWU ASSOCIATION WITH 
L/C USES.
 

4. RE PARA 4 OF PEF A, GO Pt,fIrN OilSEED AND IGRO 

INDUSTRY FLk EX-CO,1BN0TANIS HAS 11i PROGRESSED
 
SUFFICIEI1TLY TO WARRANT DLDICATION OF ANY THESE
 

rUNlDSAT THIS Ti1E.
 
IN CONCLUSION, PROGRAM AS DEVELOPED JOINTLY WITH C07 FULLY
 

COMPLIES WITH AID/W ADMINISTRATOR'S GUIDANLE AND PROVISICNS OF
 
AID HANPIPOC4. IT I^ THERFFOrE IFQUESTED TEAT AID,l CCCIIIE 
CONTENTSTHIS TELEGRAM [EG!,13,11C SEIlTEL oWITH SECT101 SFNT (REFr 
INTO PAADfOr ADMIIIISTriATUR C APPROVA. 0/A JUIE 20. REQUEST 
AID/W PREP'ARE STATUTORY CHECILIST FOP INCLUSION PAAD ANDFtCE-
SHEET. SINCE PAAD IS AUTHOIIZING DOCUMENT, RE ULST AII/U 
CABLE ANlYSUBSTANTIVE CHANGES ASAP. WE HAVE TITLED THIS PROGRAM 
GRANT THE ZIMBABWE FRFCONSTRUTION AND RESETTLEMENT PROGRAM 
AND ASSIGNED IIUMBER 613-902. 
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FOR ADMINISTRATOR AltDAA/AFR 


NAIROBI FORREDSO 

PLEASE ILOTE PROGRAM HASCEEPIDRAFTED ANDTHAI GRANTACREEMENT 

WAS PROVIDED 
 TO Mill FII APCEJLNE I . VE IYPECT DISCUSSION'S 70 

EE CDOIIETED FY TIlE l1S CAELEIEAChES AID/W. REQUESTAllY 

CHANGES ThEFEFORE TO FELD 10 lll1ItI 0L1 IL IL BE READYSIGN 

AGIIEIlIMT AS SCO,!:AS ,10!W ADVISES 01kIIIZATIOll. IRA'SIICll AS 
WE lOPE ETIRE 113 til WILL ELETlfIl,,AFEFREU ATONE TILE TO COZ 
WERECOMMIIENDSI UINDSBE ALI OITED TO l.A,lR ATHER TlIAtI 

FIELD, WITH RD CELEGATIlO1l TIID FOROBLIGATION.
ST,1JT1 10 

ELIOSYMiMIAllf 


I I. PRDGIR1A i P T I E£'V.!!AL 
A. VAC,-ROI;U AND CrRllENT ST;US 

ZIMIICAEbACHIl LEDI IlNEPEILEI;CE ON IS APR IINH1ERITEDIL ANLD A
CAJOEhl4LA IFROELE.Ia SLITIfI ,1.0['.ElIIIG OF AlLEST lOF .- III 

ONE10 CE lALDOIE HALFMILLION DIFL'CEO PLFSOID. THESEDISPL,.,ED 
0rPERSONS COI;ISI REFUGEES l CTUFILI, FROM1OVERBORDERSIII 

ZAll.IA, flOiAII1IOl[ ANDEOTSWANAAS 'itL[ .; OCCUPANTSCF
 
PROICCIED VIILA FS AND W) -I.DUCLD Ii ,FAII.I TO URRANIAREAS.
 

IlLADDITIOL, PCEVTHE GOVERNMENIT 101,JC,FCBLEI1 OF REBUILDII,G 
WAR-DA%.AGEDSCHOOL3, IlEAETH CLIILIC. IOADS, BRIDGES, CATTLE DIPS, 
RURIALW tIER .UPPL ES, ITC.,IN 011[; ',0 RLSIORE SERVICES [SS[IIIIAL 
10 AtTRACT/HOLD TIlLRETIRNIIN1 DISPLICED PERLIS, THESETWOIl11IR-
RELATED PPOBLIITS, ALONGWii I11G0lDII U1 TilE MILITARY AND 
DEMOIIEIZATDII OFrSL LITtIll IIANY PiRSIL'':(t, FORMTHEMAJOR 
THRUSTS or 
THE NEW GO'ERNMENT S SIIHIT-TERM REDEVELOPMENT PROGRAM.
 

US ASSISTAPLCE STRATEGY THE lIEW
IS TO i SISI GOVERNMENT IlLTHOSE 
AREAS IT HASDE',VNAT[D VS iIGf1rsl h1IRRITI TIlE US HASTHIEREFORE 
ALREArl COI:fIITED ITSELF PUL ICII TO QS 120.0 tilL OF ASSISTANICE TO
 
ZIIUACVE IlLfYTO TO MEET THESE Pf101:1IES, FOILOWED 
 BY A PROPOSED 
125-30 tilL PROCRAI Ii FYGS. $5.0 IltI OF Y-0 FUNlDS IAVEBEEN1 
COITRIBUIED TO UIIHCRFOR REPATRIAT101 OF REFUGEES, AND 12.0 lilt 
IHASBEEN PRDVIPED TO THE GOZ AS A BILAIERAL PROJECT GRAINTFDR PEHAB 
or RURALHEALTHCLINILS. THE REMAIIlG 113.0 Mil OF FY80 ItID IS 
BEIIIG PROGRATIMED THIS A PORTIONUNDER PAADTO M;EET OF THE 
SIORIALL IN TIlEEMERGENCY BUDGET I;UPFORTF[OJIRENIFlITS ASSOCIATED
 
WIHIII11EDIATE RESETILtEMENT AND RLCOISTFICTION PROGRAMNEEDS. 

A REVIEW OF OTHERDOCIORASSITALCL ,VAII4L.E OR ANTICIPATED 
IIIDICAIE' THATGOZ, EVENWilt! FULL I,-IV[DIATE ACCESS10 TIlE LS 
$13 lilTASSISTANCE, WILL BE IIARDPRESSED TO MEET REHAB, RESETTLE
tlEllT REOUIREIIENIS OF THE NEX! THREE 1 011113 EXIERNALFRUOt SOURCES. 
IN ADDITIDIL, AS IIDICATED Il :ECLIOL 11.1 o; TIlS PA09, THEPRO-
JEClED GOZ BUDGET DEFICIT IS 41LR,41 [E,,SSIVE, CAPAClITY FOR 
ADDIIIO.IAL IILTERNLALBORROWIlG IS I IMITED, ANDA SUBSTAINTIAL INCREASE 
IN THE RATEOF INFLATION SEEPSUOiIDI 6. 011TtlE BALANCE OF 
PAYMENTS FRONT, 
THE ECONOMIC ANALESIS AlSO INDICATES A ftVERE
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ANITICIPATED FOREIGN EXCHANGESHORTAGEW'HICHWILL BE PARTIALLY 

AtLEVIATED BY TIE PROGRAM GRANJTPROPOSED HEREIN.
 
TilE LIODC WORING RE ATIONSHIP BIEIW[EN Lr.TMSSY/AID PERSONNEL
 

AND601 OFFICIALS 1iNEW ANLO CIVIL SERVICE) IIAS
MIIISTERS CAREER 
lTY 10 APPRAISE
PROVIE)rD AiNOPPORTUNI Il[CAPABILITY or THE GOZ AT
 

UO111I i lt 11PIND Ih II ElN1A1ION I1 IS TltI PAADTEAI'S 
COlCI. US;IOTHATA CONINUID 1l16H JL61itf OF CIPARILITY REMAIIIINi 

ALl G0Z MINiSIRIfS IIVOLED TO PLAN AltoIMPLLIMItiT
THESE PROGPAMS.
 
WHILE TlHENEW MIItSTERS AID ThE CAlLER CIVIL SERVICE ARE CLEARLY
 
GOING ThROUSH A SHAKEDOWN PERIOD I, ESTABLISHI NG WORKI NG RELATION-

SHIPS ANDPROGRAMIPRIORITIES, THEREIS NO EVIDENCE TIllS HASORWILL 
DIMINISH Till 0O'S CAPACITY 10 IIiPLIlEJT THESEPROGRAIISIN AN 
EflICI[ AlIII AIlNER.t' EFIECTIUE 

IN AllICIPA'TlOl OF 11lI1TI-DONC R COMIilIlaElTS TO THE00'S 
EMERGENCY PRIME VUIGAEE ELTAB-PROGRAMS, IIISTER REQUESTED 
LISIHIIFNT OF A SPECIAL FUNLDTO RECEIVE hDIIl1lSIRANDL0 DONOR 
COIITRIBUTIIJS. 1THISfUND WILL BE ADMIISTERED Bi THEMil FINANCE 
AND THEGOZ HASAGREEDTO DEPOSIT THE L/C EQUIVALENT OF AID'S 
PROGRAMGRAIlTIN THIS FUNDWIITHU'E5 EARIARI1D FORTIlE R[CON-
STRIICTIONI/RESETTIEr.tII PROGRAlS AS DISCUSSED LATER OilIN THIS 

PAAD. 
THE BUDGETARY EIIERGENC( OFASSISTANCE, FOREIGNDEFICIT, NATURE 

EXCHANGE ANDWtL-ESTAbLISHED INSTITUTIONAL CAPACITY ANDDEFICIT, 
RECOIISTAlICTrOIL/TI[DEVELOPIENIT PLANS ALL ARGUEPERSUASIVELY IN 
OPINIOII OF PAADTEAMFORPROLR,!l ASSISTANCE GRANT. PROJECT 
ASSISIANCE WOULDIE DIFFICULT TO fIlAL lL WITHNlLTIlEEtiEpGEICY 1 lIE 
FRAlE AlD FORIOST OF TIlEIFOGIIi EE INAPPROPRIATEASPLCIS WOLULD 
COINSIDEINT1G COIIILEXITATiL ADI DIATRSI y OF SUB-COtl'OEIITS 
INVOLVEDIN THEFARVOII. A FURHTI[P CII'LICATION IIIVOL,5 rHE 
IULTI-DIOCOR fA FECT TOCLOF AS I S C THLHLCIiSTRUCIIONiRESLTTLE

lIENT P'ROAi A PADJECTITEl; v'FO.,i E, = ,hOR.V.AtUI: IQJIRE0. 


SESIVEGAITE vSOIIIITIlEGO7T0 ART1fI SiAL) Cv., OF A DIII.R:,[ Altd 
COIIPILA PROuRAII 1 IfFT INUIVII, t11I FLXI ;.I,, COODIII OiS AID 
1Il1lIG OF VAILItIIIT E, IVITO OtLk TLN IIULlI-LAIiTE;AL AlND0I-

LATERAL DOLORS if; THEPICIAXE[-L3F";I .'E 'AO'LCI1 . DI ASSISTANCE 
ULDtAY 6OZ EIE IT OF TiIl Il Ni Il:lAPFPIIDM AN1AG1 

INEVITIALLY RHIARD AND DLI;0 IrFll lL,I:rEILCY I.LlDS. 
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B. ECONOIlC FEATIONALE ANDJUSTIFICATION 
THIS S'CTIC: SE11 SEPTEL SALISBURY 1212 JUNE9. PLEASE 


INSERT ttREIATIIN PAADTEXT. 

Il1. A. GENIEAL SCOPEOF GOZ PROGRAl 


tWOSTSI5NIFICAN'1 STF'ICTURL RESULT OF WAR ,'AS DISLOCATION 

SUBSTA'IIAL liK;IISERS 1.0-1.5 i1) OF URALPOPUIIA1Oil. WITH 

CESSATION Ci FIS6fMING, RURALPOPULATICi; CECi PETUFING HOM1TO 

TRIDAL TAJST LAhCS ITTLS) AID OUITIDE REFATRIATIOIL IS IIEARIN 
COfIPL[Ti0;.. M,OSTRETURNING HAVEHADFARtMINGACTIVITIES DISRUPTED 
AND RESGULRCES ITED OR DESTROYCO.CEAL IIFP SIRUCTURE WASDESTROYED, 
LI,DS FOiD IDLE, CATTLE LOSSES IIH ('l1EsTMATED 1.0 MIt OUTOF 
3.6 IL), HOl- ANDCATTLE DIPS VFSTRD'fD, ANDSEEDAN1DIMPLIMElT7S 
STOLLU. TllE S LIACKS FOLLO ,A,ON 1LFiS OF IAO YEAROROUGHITTHIAT
 
HIT MAN)hSECTORS OF COUNTRYIN 197C/I. RIEURIIlf!L POPULATION THUS
 
FACESVEFYD I CONDITICIJ.
Ir0CULT THESE AR' IlADE-MCFE DIFFICULT BY 
FACTTHAI Fl IAlll0 DIDlNOTCLO.S 1iTIL1 ,%Yl THIS YEAR,AFTER 
PLAITI1G 51A15,1PASSED. 

NLEW1502lAS ASSICIIEO HIGHEISTPRIORITY TO RESLTILIIEET 
RECOSIRUCTIOi. A 5-'I[AR US 1290 MIT P .'NIAt RECONSTRUCTION 

ONE-YEAR 1111EMENCNCiPROGR I AN1D US 1110 RESEITIILEIIT 
PROr-hLI l ,RL 01VLICT11 BY 1H u0,. POi! F11LGIIlS WEREANAL1 
BY 'I CIINICAL, ItPLI TM. OO/,T , fi, il 1 1 lE5, AND TREASURY. 
PROGN0, FLAIIS HAVESEENPARED DC/i; lAT REALISTICALLY 
I1IPLI ;i1,1.D O YEAR lITV AViIIALL FUNiOD(US 152.5 Hit RECOIl-

WO CANi 
Ill V 

STRUCIIOll AliTLIS 142.V fill l 1 1111. A!I IMiNEglATE 1TlEf
iOlTIi ACT LloL I OGRAI HASVEL I 151110LII 1RLASURY, USIIG OZ 
AND[,.IFCTED DOOR REISOIRCES IUS 131.5 li RECONSTRUCTION: 
US $28.0 M, 10 1RT P IORIIY III FIRSTIL RESETIt'.[NT) T HIGH ACTIONIS 
WUARTER. IN CLOSECOODIIiATI151/I l l1111Ili[ OtiECR, III[ RESETTl[Mi II 
PROGRAMhHA5rEEII DT,11rilD0 B THESOCIAlI SERVICES A D D[VELOPIi[LI 
AGRW1..IUR[ OFFICES IN GOZANDCL[AIIED PY A CAHIIIET-IEVEL INTER-
MIITIRIAL COORDItAING COIilITTEE ClHILOE. hY MIfISTER OF LAND 
RLW.TTLEt1ITL AND-URALDEVLOPIIE1C. IT IS A PROGRAM TO: T,10T 
DISPLACED PEPSOIIS ----- 1O1ES;BACKTO 1 PROVIDE SLIPLE SHIELTER 
MTATERIALSFOR THOSEIII AREASWHERE',UCH..MATRIALS DONOTEIST; 
PROVIDF IOIIESTIC KITS TO THOSEHOSTIII NEEDOF HELP INI REESTACIISII-
IIIGHOI.S; VEGETPELE FoR FOODD/1,ING III[SEEDPACKAGES INIEII 
DRYWINTER; SUMMER ANDEELAIED 10 1 iLFCROPPACKtAGES TRAINING I OUT 
DISPLACED PERSOtIS BACKTO FOODSELF- UFFICIErICY AND ITNTO CROPCOSR. 
PRODUCTlO1. THE PHYSICAL PECOINSTRLICTPROGRA HAS EElNll 
D[VEIOPUD BY DliSTRICT FIE, 1- O N -' . 1. .7,"l11A1[o1 ,I /

__ENt ANDIj IMINITR.Y. J. -m UDLS; REPAIR VF 

SALISD'W67 iiJOr 0) 13.2219Z PnI894 AID72SI8 
SIOCK t,11111FFFA.IL ITlI[., ,l;RlAL ,ll SC IILI.SAQDIELATEDllFh S1 LkI 

IUi [ J IN S; TIFI ', l V i. I rU I !'II[iI ; , 10 1 '5A N D V E H ICLE S A i E 1 LD L D 
10CAiIRRY S[011I TIll .
 

IlLA[F'INS- 10 TISL iii lit 11;T,T rE4TIAL
INTIE DOlOR
 
COHNW"; V0, I'Q I'Il I I) I , VIIII 110I;F C.1111
ITY hlA71I I 'IS 10 I I API'ROX
 
US 114 111 o I ,IS,i''C" 10 ON;' i,;I AEIL,:,ii~ IiiIt IL' l eilt)
 

LI I 11 1 IILD!',iKliLIIC iO1iT . 11, Lit WIII lijt DIVIION
 
OF11111001EFFOR l-Y11111LIOA1101, O I IJL IE, TOOF:is IfAOf'0-0 
CONICENTAi'lT TIll IP Cii .O /IRCLIll Tilt fLOVE ARFA;. F (IR ITS PI.RT, 
GOVERJliI III VlIL V'[ AVIIAI I F A11. l2.5 10 SUPPI,Fll III THESE 
EFFORTS AS, FLL A, CONiC[)NTRATEOil PRO'/IDIbl, A RAI1f8OF SOCIAL, 
EDUCAFIT t1 11F1,1IIll PF1,OO c(rv1r f TI[S'011' lI .[RVICFA 10 I An 
AI ICl 1 11 Ilit 0. l:L1'1, ' Ul, 11 1HlIIff THEt1/I 1 dfifl 10IORS 
11Cill Till Wl.CLl.r0, fRI 'l i, I , li1' ,i0,Il . jill 10 011. 
OTll[.1 IDr-or'S ARE IHF (11111RIA/Nl.,I0AL'DII,"1118 S AINOD,.,tS. IN 
ADDIlTIlF, T11 tWlImR IS CHAII!:FIL l'ISOAPICS 1. lPtlRilu IFU A I Oc 
DOllOP11I I 10,' 0D TII Fill AGE' I iSL/CiD IL TTLE-i'A. OlS PE 
Ill [I IOATS. /111f-I SI ;/IL111M':RAIIOf lI0I Y FROlMGRANTSAND 

OM 

SUPPORI. 11I1 I'R.,TQiI 0 TViI 10;11 THELlIi!L 


LOANS10 I 1 ll;ii'lIP; PLEDGES TIRll F1101IM EDhl,1110 THREE-YEAR 
iiil QKICONTRIIBUTION 

TOtlL "EDV. ULTI-IiCOXOi1 LIFO!l. 

III. B. ALLOCWEIO:IOF LOAL CUf,REICY It/C) - AREA; OF EMPHASIS 
I. NATURP OF I/C FROGIRAIM. 
INIREVIIIlIlG OPTI1n0S FOR ALLOC.,TICN OF LOCALCURRENCIES, 

PAADDESIGN HASMADE0 Of ,OZ [ ,TEAM1 AS'ESSIIEN/ (ERG4CY 
RESETTLENIIT AN.DPECOiISTRUCTION ITOGPlAl; Ill PARTICULAR, IWG1 
CRITICAL [LEMFtIT1S OF PROU,AM 0 SIGN4,I AS FlG[l'T PRIORITY BY 
THEGO!, E. G. (1) AGRICUILTUPAL ASSISANCE 10 REFUGEESI;PT ANDo 
DISPLACED PEI.hO/N -, ; 1 PORITOT PHYSICAL ECONSTRUCTION 
EFFORTLIIRURALAAEtS. IEA"h _ LT7,.1 A10irl[5 OF COZJ 'PLriS 
IIISTLTUTIONIS M ESPONSIIILECIPA.LLY FORIMPLEIIIiIIIA FROGRAI--
DEPARITIINT OF AGRICULTURAL DEVELOPMENTIDEVAG)AIIDDISTRICT 
ADIIIISTRATIONL. 

, 

AC LISu ,3 I~[ t; -w,-m FNSUPPLIES; REOPENIN)G 

OF ClINICS A11 SCHOOLS; REBUILDING DIP TANK1,S,DIPPlING SrVtHCILS, 
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-----.-------------------------------------------- -... /REIIABILiTAII014 INTHEF A ANI 


/THI FAIItH Il[ PROCFAIM "PROPO<;)LS Iol lRELIEF or iSIES AND
 
.- ARMING AREAS lhI:OU AGIICUL UREACTIOII OFFICE VAAF-01 --REVILED IAY 19I0) HAS FOUR PRIICIPAL COIIPONIIII : (1)PROVIDE


INFO AFEA-03 ATSA-01 AFRA-03 AFOP-02 AFDR-06 
 CH6-0l PPCE-D VLEGIAtLI ANDSUMER CROPPACKAGESANDIlP IEILNISTO TIIIUI AT[PPPB-02 &C-01 15GCAF-O1 PPEA-01 GCFL-DI PPIA-02 IDCA-0I PRODUCIICT ,')IIiPRDVE IL I AGF CAPAIII IT ES.. (3)LXPAIIII TIAINIIING 
IM-O2 AADS-Ol CIlGT-D2 PVC-O ER-lCTR-0? 00AG-0,.' [S-01 I AC IIITII U4) ;Al I TATI 1R5V1'L CND OPIDOITCUPITI[S AII 1 ON SIlEIIES 
ACRI-O1 R(10-1 MIAST-OIAFDA-OI PDPR-DI /C17 AJ 5 . .
 

L.{t-.-l
I ARGE i Mj[- O RECEIVE TilS ASSISTANCE WIll FE COlRISEDINFO OCT-01 AF-ID SSO-0D INR-IG IRE-DO 
 10 A10 

L-03 CIAE-00 /0&2 W 


ES--G 10-IS OP TO FAI FAullI ES, PRINCIPALLY IXTRNAL REFUGEES AND
 
Dill0iD PERSCNS, BUT AlSO SOIlELLUOMILAi LI DIIISSED 

----------------- 044233 132253Z /62 FATIL IESWHO RIliAIIED ON IHEIR TAiS. ASSISTANCF WIlL BE FOCUSED
 
0 131131Z Jilt?
80 
 PRIIICIPALLY OINTTLS.
 
IM At.IIPASSY SAL ISLPURY 
 RIIF OI'CUS^IoIl OF LACH CO'7II I)TIS A,,rOLLOWS:

TO SLCSTAIE t:ASHDCIIIlEDIAIE 925 
 (I)LO1 PACh, iNDFARM --III'LLfIiIINCLU f.Tllf!;'EPsIIi
 
INFO AMEIIHASSY IIAIROBI 
 ELEMEIIIS 10 THIS FRVCUCIION.ORIEII'ED CTIVITY, I.E.PROVISIOII 
OF
AMEIIBASSY MBABANE 
 "WINIIR' VIGETACLL PACKS, SUMMER CIOP PACKS 
 (IARtLY FOR 'COD
 

CROPS BVT I tII D0I;G L FOP CASl PlO SI /l';O's 
 AND PiOI SI I OF AGRI-
UNCLA: SECTION 04 OF 07 SALISBURY 1057 
 CULTURAL IiPLEMEiTS. "WINIER" PACIS VILL RAACHI
PPFROX 70,0170
 

FARMERSIN AREAS WITHADIIOULT ITV,,oQSIPPLIER. POOR IJUTRITICNAIDAC 
SIIC'T:: .0i'
DUE10 1OO9 ES WIlI hl'viALGLI CILC il I II1DLE 

SUPPLI FAIILY WITH ETI11 1 5.AND 2.0 f, OF VEGEIACLEC DAILY. 
FOR ADMINISTFATOR AND AAiAFR 
 THI4 WILL SUPPICLI1:T EISTII TO11r-np-t r.FOI"TTIIs
D' fOD[- ,I,' 


UNTIL !90 IHhRV."T. PACKS WILL CO!AlIlh UP TO TEN VARI[TIL; OF SEED,
NAIROBI FOR REDSO 
 FERIlLI7ER AlD GARIIN TOLS,
 
SUIOD)COP P. --- OI-ROD,!' Eli0IFFOOD SHOIRiCESTEAM'S REVIEW OF OVERALL THRLiSTOF GOVERIIM[NT'S PROGRAI FACED EU 1 
 I0N0UBERO FRM FAI I ES. LIllITlD PlAINTOF FOO:i
 

COIICLUDES THAT GO' HAS CORECTLY IDENTIFIED PRINCIPAL HUIIN AND 
 CROPS tLST NOVEMBER FESUITED FROMlDEPLETED POIPLLTION Ii TILS
PHYSIC,!L OBSTICLE TO REPAIRING SOCIfL AND ECONOMIC FABRIC OF THE 
 AND INTIMIDATION DURING ,. IIIADDITIOIN, FOOD STO'CK.t
WER" VERY
T
COUIITRY DISRUPTED BY VAR. BEYOND HAT, TEA1 SATISFIED THAT GOZ, HEAVILY DRAL'l COVl DUR ING TWOYERS OF DROUGHT.I1IH, R[FL'CESVIIH FINFNCIAL SUPPORTOF DONORCO'If1UNITY, Ij IA911; SOLIU0D AND DISPLACED PLDiSOIS FFSIDIG Ili CITILSAND 
 TUWISAND:0 OR III SObATTERTIMiLY STEPS T0 DEALWITH INTER-RELATED PiLOBLEMAREAS FACCD.NOW CIPS AREAWAREOF FOOD SHORTAGES IOlE. TOAND UIILLING RETURN 

FURIfErVE, PLANIIIIIG ANDADMINI 
 TRATIV CAPACITY O DEVAGAND MEET TIllS PROBLEM1ANDTO PROVIDE STRONi5INCLNTIVE TO RETURNHOME,DISTRICT ADIINISTRATION APPEAR MANAGINGFULLY CAPACLE PROPOSED AN IESTIMATED240,000 FOODCROP PVCKS IMAIZE, SORGHUM ANDMILlE')
PROO, ArS. MISSII, IS FiIVNEC FESOIIRCES TO IMPIIIIliT
INGREDIENT IL AIDI15,000 CASH CROPPACKS(COTIOI A-0: GIftIUO'JITw WIll. 'lSTRIBU-
PROGF1iS ONIIEAIIII;GFUL LIMITEDSCALE. GO, NA, MADE RESOULCES TEDfORI. EACHPACYWILL CONTAIN STCIEFTf
AVAILABLE TO START IIPLEIIENTATION, HOWEVER BUDGET INPUISSEVERE SHO1iTALL FOR0.5 hA. Of CROP. PARTICIPATING FTILIES WILL
RECUIRES PELIANCE OilPONORS TOPROVIDE BULK OF REQUIRED FINANC1ING. RECEIVE FUODSUPPLIES UNDERI UIIHCR UNTIIL THEIR ClOP, ARE
PROGRAM 

THE PAADTEAMIS FIRMLY CONVINCED THAT AID mSSISTACE IN FOP:; ,jF HARVESTED EFCOIIECASICALLY AtOING
AriDTHEYAGAINI SELF-SUFFICIESIT. 
A PRORAII URANT,WILL CONITRIbUTE SUBSTANTIALLY TO ALLEVIPTIO!; OF WITH CPOPPACKS THEREIS RELATLD POGRAM TO PROVIDE HECIPI'.lIIS

SEVERE BUDGETDE[FICITS IN THESEPROGRiAMS. 
 LIII1TED LT
WITH A HOEAND, TO A IDRF LI OX-VDRA'ILI OUrHS

MECHANICS OF PROPOSEDGRANTAREDETAILED Il1 SECTlONl IV. L/C RELAI0-CULTIVATI6lOlUlIIIIET, A1D SPRAYERS. THESEWILL BE
SUPPORTFUND(US 113.0 TIlL EQUIVALEtT) TOBE CREATEDBY TH GOILRN- OISTRIEUTEO BY D[VG FIELD STAFFAT THEIR DISCREIIOU 
 10 lOREABLE
 
IIENT WILL CONTRIBUTE RESOLITDES TO FINUNCETHEGENERAL
RESETTLEMENT/ ANDOUALIFIED FARMERS.
 
RECOIISTPuCTION ACIIVIIIES CF DEVAGAiD DISTRICT ADIIINISTRAIII.
 
SPECIFIC SUeVORT LEVELS FOREACI INSTIIUTIOI WILL EE LEFT FLEXIBLE
 
IN THEGRANTAGREEIIENTIINlORDERTO PROVIDE GOVERNII[ENT
WITH FL[EI-

BILITY IIECESS"RY TORESPONDTO SHIFTS III PRIORITIES THAT MAYOCCUR 
FROM /ADDITIONAL INFORMATION ONCN GIIIGREQUIREIEITS. THIS IS
 
PARTICULARLY CRITICAL OF NEEDOF Illi TO MESH
IN VIEW FINAINCE 
ASSISIAI;CE FROMWIDERANGEOF DONORS VARYING ONWITH RESTRICTIONS 
USE OF FOLiOS. HOWEVER,TEAMADVISED THAI MilIFINANCE PRLSINTLY 
PLANS IO AILOCATE TODEVAG APPROX 15.5 MIL AND TO DISTRICT ADMIII-
ISIRATICi 17.5 MIL EQUIVALENT OF L C fUND;. $5. IL I) EVA6 
ALLOCATIONS ARE 'OPVEGETALE PACKS,SUMMERCROPPICKS AND 
RELATED TlAIIJIIG. 17.5 MIL TO RECONSTRUCTION ALLOCATED FORCATILE 
DIPSJ WATERSUPPLIES, KEY ROADSANDERIDGES ANDSCHOOLS. 

2. VCCRIPT lONlOF OVERALL 'D[VAG ANDDISTRICT ADN4IIISTRAIION 
PROGRF."S. 

(A)AGRICL'TURA1L SUPPORT ACTIVITIES. 
AS A RESOILTOF VAR AND TWO YEAR DTOlGIHT, GOVERNIMIINT, 

FOR FIRST TIE IlNMANY YEARS,IS V:0. F.CED VlWil NEEDTO ItWORI 
FOOD-Al fSTIMATED 145,OL TO;S CI FOOD TOFLED I;EEUYSEGME0NISOF 
POPULAIlOl. I l'AG[ IS VIEED WIH ULC ALARMBY U, 
MIIITOFFICIALS. GOZ IS TIIEREFORE ATTACHIIG VERYHIGHPRIORITY TO 
GETTING IARI'SA C. DON MD PEIFIIIN TEMTHELAN fT . TOP5iTo! OF 
1000 .ELf-StfI ICIICY. AG[IICY CHAlIGED W!IT RLSIONIBII iY IOR IillS 
TASK IS DEVAG,ACTIVE SINCE 192 A5 THEEXTEIISION ,ENCY IOR 
PEASANT FARIERS. DEAG HASDFv!OPE) 0:IE-1EAR IlEGRATED 
PROGF0I' DESIGNED ASSIST DISLOCATED FARTIFWI!LILES AFTER IETVIIlITO
 

UNCLASSIFIED
 

/( 
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INFO ArEA-03 AISA-03 AFRA-D3 AFDP-02 AFD-OG CHb-O! PPCE-DI 

PPPB-02 PPLA-01 PPIA-02 IDCA-O1 FlI-01 AADS-0I CtIGI-02 
CTII-D,' S)G'02 PVCO-02 ES- i SER-l AGRI -(I 1:10 D 

3hIASI-il I'DPE-OlA IIA-0 /044 M 5 

..............................................................- -..--IINFO OCT-BI AF-10 SO-DO IlR-0 IlIRE-rO lI6-0810-15 
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INlFOAII"MIBASSY'NAIFOBI 
AMEMITASSYIIBABAIIE 

UICLAS SECTIONl05 O 07 SALISBURY 1657 


AIDAC 


FOR ADMINISTRATOR A"IDAA/AFR 


NAIROBI FOR REDSO 


(2) IMPROVED TILLAGE. CATTLE LOSSES, ESTIMATED AT ONE MILLION 

HEAD, hfAVERESULTED IN COrSI!IERADLE REDUCTION IN AVAILABLE DRAUGHT 

All,",LPOWER INlTHE TTL4,.DAMAGE
AlD IESTRUCTION OF DIP TAIIAS 
hAD LEAD TO AN INCREASE OF TSETSE FLY ANDTICK-POlIIE DISEASES. 

SINCE MOST AFRICAN FIAIERS 
 rELY ON O;HEIroilO ILIIlIG, PRCPLEII OF 

TILLAGE Ill UPCOII hGRLANTIIIG SEASONIS IAJOR. TO INSURE FARM[RS 

IN IlATDEST HIT AREAS CANPLAIT A CROP, ,EVAGPLANS TOPROVIDE 50 


RELATED IMiPLEIIERTS
IRACTO 1 A1D 'l;IITFl;,CFUNITS. 
(3)14AIING FACILITIES, SEPI0US COfNCERIN THE DEVAGOF STAFF 

AV9-C S SHOULDALSO BEIS I1T FART tIT t I0fLPACEh 

TRAINED III USEOF PCK INliTS 10 IISURL MAXILIUII
EFFECTIVENESS. 
THEPROGRAIIPROPO'SES TRAIIIIIG AINDTOMAREERIEF FICID COURSES 
FCLL SI-P VISIIS II DEVAG EIENSIO STAFFA REOUIREIEIIT FOR 
RECEIVING THECROP PACKS. BYEWPANDI'5 EXISTINIG FACILITIES AND 
EUILII'G lNEWOIES IT IS EXPECTEDTHATFFVAG TRAINING WILl REACH 
OVER2 1D,000 FARMFMtILIES Ih fIRST YEAR. 

(4) IRFIGATION IMPROV[MF1rldIN. SMA'L IRRIGATIOI SCHEIES Ill 
20 D STWiCTS HAVE SUFFERED PiIJCAL U414AGED AIlD ERIOUS IEGLECT 
DUE 10 WAR. REPAIR OF THESE 
,ClIIILS WILL ALLOV SETTLEMENT OFUP
 
TO 10,0 ),PDIS PEROIIS IINTENSIVE AGRICULTURE PFDLICTION
LACED- USING 

PRACIICES A?,DWILL 
 ENAL iffSLP TO ACIIILVE'.ELF-SUFFICI0ICY IlIFOOD
 
WlITII; A VERi 511OT TIME.
 

Ife FAAD LESlGII TEAMHAS REVIEWED Ei.AS'S ADMINISTRATIVE 
;.RAII IL IEINTSFOR SELECIIU 1 OF P0TTIICIPENTS {A2-TIER ,CRLEIIII;G 
PROCE5S), FORPP.DCUEL'IEIt l(f IDS1AREIN HANOI,IFo S FORDISTR I-
RUTlO: Fi IlITS ICOIRACTIII, ',I'dTiCfAFRIC;.I COOPERATIVE UIIIONLfOR 
TRANlSIC,'ITId. ujSF CFDLI,AV 'S F Ill!' X'.ERSI I tID FLER:-50 lA 
PROJECTI:.)rITORIING hI IV, T lI;01 T,",E)'AG FtELC T, L' VlR :
 

ANDI.,A'.TS),
Al.TCA BE EFIECT I'. t'+,.[ FUR1LTEri 
[VIDLIt O! TIlLSCAPABILITY LAS Th S'.',: A, ITIffIIi1,1IIOl 0, 
A OROU01TRELIEF PROGRAMTO PROVIDE LGNICULUTRE IIIUTS TO 30,00' 
FARtIIiP5 IN 1979.IN 1ILS 

CSTOR I:L- Y IR-IAR !'roRI HASEE LCII,'tD 

TREASURY TOAN I 712,1I.,ANDREDLICED TIITIAl WITH AUDI10 f lS. 
TO FOLLCOl IF THESE EECOME AVAILABLE.
 

11111FIl,, IllS4[ INIDICATED TOAID I;SLIgET lOll TOA-LLOCATEA:
 
15.5 hit, OSUSG'S iI3 IIL, IN 1/1. 10 TIREE CIICAL ELEMET U 
TIHE ROCRlIl--TIlE WINTER VEGEIABLE IlE CROP PAChYSPAul'.", 'UMIER 
AND I[ TRA1IING FOR PARTICIPAIII;6 FARIERS. lAAD TLAllBELIIVES 
IThESEL illlTS [ Ft I10c. .11o''PCIL'sI[ wl 0;ol
I E '!CTIlv, 
WILL EL L1PILEEIIE TIITb' DFIER [CV, II,R AND6 ? 1I AllIIILS,,AND ARE 
FULL) IN I L WIHI GOVERNMENT'S PIILOSOPHY OF ASSISTIIIG FARI R.5IN 
ACHIEVIIPG SELF-RELIANCE.
 

1) FHHYSICAL RECONSIRUCIOtN ACTIVITIES.
 

SALISO 0157 05 or 07 1322501 00189b AID7276 
PROVIIING RLIURNIES WITH ARICLTUIIVI INPUTS AND TRAIN IN1GTO 

RESUML IRODUCTION IS NECESS0R Y, OUT I USIiFICIlIII; IT MUST BE 
ACCOIIIlII) BY PHYSICAL RECOIISTRUCTIOII EFFORT JIDRESTORATIONI or 
BASIC SOCIA SIRvICES, TO ATTRACT 
Alto,lOREIMPORTANTLY, RETAIN 
TlE RTlIFNIN- ItFUCE[ S AND IISPLAC[D PLFInONS. 

liITIPll l 0 1) I;TIAIF IIfCI;ll ,IRICI 10IOF III:-IIAII, II IIFERA-
STIRlIULIVI Ilt,', 14t L UIIN INIADDIIIOU1)1 dl[) 510 J1,'tl CINTRIU-
TI O! 10 IE I[F II li C IN1lC EI COll , (Tl'tCI IN101, GOI 1i5 sII I OCAIED OW 
FUNDS 101FIIROI rERPPOUIMi ANDIA L,'T IATING WITH DONOPS FOR 
ADUITIO1 FINAICIAL SUPPORT.HOH[VR COSTcF IR1EfPROGRAM 
EXCEfDS AVAIIADII ITIES. THE LI)ISIAITADMINISTRATION DIVISION,
 

RESPOII2IfIt IC Wkl0,SlI ,ORF t11 CONl,7T1I',I0IC!1INITIll TILS, HAPRLPAIrlO1 A S VAIA IRCLIJ',IPA Il. IOI1t II,uIII ' CL', OfCII0r: P ,,, 
1300 llL. I INSTl ENR IviLUI IIFlIS VLld ,Il1h11D i.l Al'i'RD, 
155 hllt. 

DISTRICT ALIIINISTRATION WILL SUPIORT F[COINTUCIION THRO'JGH 

, 6-
WORI(,AGENCY IOR THE t17"i,1t 94N9.C1.1.S 
THREE SITH-PEHV S: 1 AFRI llDEVILOPME TRfp t1I PL'bLIC 

IAL 15 THE 

(LOCAL16VTTAIIEtT BODIES, S0,I 
TO PE RiJ L FLSOt:SIIBLE
i, FOR
 
COILItUII
!T SERVICES AID F.CILiTIES); AND, COVERiIFIIT (RE I EILEIPC 
I(ORSERVICES AlD PRAGRAIIS Ill CUITIN;G
ARA' CRE .ROSS DISTRICT/ 
PROV IICf11 LI'1[S). Of THSrr SV01-PROG;.91S, TIE AFRICANl DEVELOPrIT 

C SSI-:I. 

REC0.1A=1DINI BrAIDIS 


FUIND(ADF)VILLI IL,E I LIO- OF I,.SOURCL7PR IZVLLYFOR 
S, WATER AID LCOEHOLES, CATTLE DIPS
 

TRANSPORT, IRRIGATION, FENCII., ETC. 
 PRI CIPAL ACTIVITY OF THE
 
COINCIlS WILL BE FLCOIST.UAI l 7rl
1SCHOOLS, WiliSOIIEREBUILDING or 
STAFF fOJSING, OFFICES tIJDCCNIIUINIT( GOVERNMLEIITHALL. SUB-
PROGRAM WILL BE CUIlCEIIIRATED ONdGOVERNMNT IIOuSIING, FENlCING, 
LANDS/FORESIRY, LOCALSTORESANDCOI1IIERCL,HEALTH, IIAIIIING, ETC, 

THE PARD TEAM{HAS REVIEWED PLANirNEDACTIVITIES OF DISTRICT
 
ADIlNISTRATION ANDCONCLUDED lAT TfILE IS EFFECTIVE, FUIICTIOIIING 
SYSTEM FOR RANK ORDERING PROJECTS RE5PO'IS:VE T0 LOCAL DEMAND 
(INITIALLY DIONEAT LOCAL/DISTRICT LEVELAN1DSUBS[CULIITLY VETTED AT 

HEADOQIARTERS)PIANNING CAPAPILITIES ARIEAUIQUATE, SYSTEM FOR PRO-
CURING COIMMODITIES AND VINTAIIIIING IOUIPffIIT IS ou01.,ANDHUMAN 
RESOURCESNECESSAPY 10 EFFECTIVELY ADMINISTER THEPROGRAMARE 
AVAILALLf. DIVELOPIl AIIII;ISIRAIIOI HAS IlIiES'SIHf RECORDOF 
RURALCONSTRUCTION ANDMAIIITI NCE, ALIHOUGII OVIOUSLY AFFECTED 
BY THE WAR. 

UPI ASS IFIED
 

http:SV01-PROG;.91
http:I.,A'.TS
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FITAMEMBASSY SALISBLRY 

TO SECSTATEWASHDCIMMEDIATE 927 
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AIIEHIrAS:Y MBABANE 


UIICLAS SECTION 06 OF07 SALISBURY 1657 

AIDAC 


FORADtI;NISTRATOR AND AA/AFR 

NAIROBI FOR REOSO 


TREASURY HASREVIEWED FIRSTTHE YEAR'S ACTIVITIES PROPOSEDBY 

DISTRICT A,1lINISTRATIOll AND T1! 155 tiIL TO APPROXREDUCED REQUEST 
134.b HIL, I LI I:f VITH THE EXPECTED &VAIIADIIITY OF FUND lUG IOP THAT 
P.OGRA, SHOULDACVITIONIAL FUNDSCECE iVAILAiLE, HOWEVER, 
DISIRICT 	 /ODIIIIST,,TIOl IS F;,.I'AN'ED TO[XPAN;DITS ACTIVITIES. 


1111 )NKI;,E HAS INDICATED AID /C WO:.L EL A COCIATL.D
,OLD 

WITI ITY 'ROORPM I A' COI
0LEIiI IITS Ot IF 'LICu OLI /UAIITERSUI'ILN, 

CATTLE DIPS, ANDROACS
111) FRIDG[,t ACII.ITIE 10 E L rET1.71,1h IY 

UELLAS TI 'THEAlf ,S COUNCTIL SCHKV: Y ICOIITRIJTU ON IPROCoAII. 
TIle IS l12(i[D0"Imp CoMVOf iiIt ICil 5VTIhLI,LIUPS I, 

OV(i 1II3 IL, IhLSL AR ELIMENTlSAEf AlSO CLOSOLI III[ER AIiDII 

TO 1HE A,PICUiTURF -TOGLIVESTOC RItIAI IOUF l 
 OF IE ,G ANDWILL IE 

A CRIl ICL SSII (CG!lOPIENI iII4IT t ( [IIENT
IT 10 t(1 I'sCKAGF.
 
SIIIIL/FLV, 
 ThE SCI:SSLS WILL PROVIDE A SOCIAL SERVICE IIECES'ARN TO
 
ATTRACT ANDRIETAII TIE RETURNING PUPAL POPULATII,9.
 

3. 	 CEI.LFiCIARIES.
 
ACCORDING TO GO!AN0D TOTAL OF PEOPLE
UNHCR, L;UII!LER 


CONSIO[RED PEiUGEES IS APPROX 195,IO FAMILIES AND{ODO IIIDIVI-

DIUALS. l1ELSEFIGURES ARECURREINTLY REFINED. ANOTHERCATEGORYVCFIHG 
INCLUDES DISE'LACEO PERSUNSAFFECTED BEYTHEWAR, INCLUDING THOSEIN 

PROTECTLD VILLAGES, MIGRAINTSTOURBAN, AREASAID TIIO-r ,Ho MOVED
 
TO HOPE SICUREAREASWITIIlNI THE TTLS. hWIDER PERSONSHERE
 
UIICERTIkIN AS WELLAS THIRD 
 GROUP,FARM FAMILIES !11OCHOSETO REMAIN 
01 TIl1IR LAND LI1 WHOSERESOURCES O LOOTEDDURINGWEREDAMAGED 

F IGHTIING. IN PRACTICE GOVERNIhTE:TIS 1NOT
DISAGGREGATING AMONG
 
AFFECIED PERSO;S TOANYSIGLIFICANT DECREEAN IINSTEADIS DEALING
 
WIHThEfl GENERALLI' ASRETURNEES. TOTAL NUMBER OF RLILIINEES TO 
BE BtEEIITTED Lr;,E" NOZ'S RECO2ST/RUCTIC1I,'EZETTLEMEIT PFCGRAIS 
IS DIFFICULT TO ETEPMINE. HOWVER, THLBEIEFICIARIES UINDERTHE 
[EVAGPROGRAMARE[ .PECTED TOIUMHIiR 750-300,&130 FANILIES. 
IV. FFOGPAl IIIPL EIf1NTAT IOil 

A. FINANCI AL AR,?E EII[ITS 
TIlS PROGRAM IS S[SIGNIDTO IACIL IIATErL tX 01 FINAIICII 

RSOURC[S TOAZ 10 EUARLE IT T) MCE1IEU IATEB]UVGETAR Af11 
FOREIGl EXCHAIGE cHCRTFALLS, ASDLSCRI[D SEPIL. IIGLY,III ACCORD 
GRAT WILL BEDISTI;:ED 10 A GO! ACCO:!.l IIN (IS ,nA110SPECI rI ED 
BY rGOZIN' A FIIIANCIIIIS REQUEST. I EILT1FIANCtc, 10 11511FE VLfLIFII]LU 
TO AID l.VITHIUSIXTY FROTM EXECUTION 
GRA11AGREEIILIT. lV[ EXPECT I211 IILI II 

IIECAU. AD?S h10"h1A OIIA RIv FO l EC.N.I 

(601 DAYS DIATI0 O PROSRfLi 

/ I.', I:LI 
AIIDBUDG,12 PI 09ifiLII[IJC EXCELIDFULL IMOUIT Of Gl/sT rN 
IECAUS OFrURGENTPXEUIRE.Lt ITT1C 101,1101[II,1 . FORf;LLVILV -
IIENT CRG00011,INITIAt DISUURSCILIITI VILL CUVEFFLIL A13ti1iI oT 
GRAUtI. TFA'CHING OFDISBURSEMFNTS CIRCIIIITANCSUlDER 0LSECRIBID 

SALISO 0IGS711 T O 07 13311! 
 001898 AID7277
 
ADOVEWOJID SIlVE NOUVErUL PUPOSEAN1D,III FACT, COULDHAVE 
AD V 	i NS1 CON S EOUEI CE S A S DISCUS'ED IN "I .U[S " SE C IION.
 

PROGRAI RIOUIIR[S ISTADLILS1IlNI RY GO OF SPECIAL ACCOUNT
 
WHICHWILl CONTAIN tIC IOUIVAIrI OF US OOLLAR GRANT. FUNDSFR101 
THIS ACCOUNT 6E USFDWILL TO SUPPORTGo PECONSTRUCTION AIND
 
RESfIItEI[NT PROGPAMI, 11 TIlLAR[AS Iff.l7tri III THE
PRIINCIPAtLY 

PRECEGIIu SICTI TRILASUHY
Ol. WIlLI AUIIIIH',TLi U PEC AL ICCOUNT Ili 

WITH ITS FINANCIALACCORDANCE OWN2 AI[) ADMINISTRATIVE I OCEDURES,WHICHPAA TEAMCOiiSIOiS SATISFACIORI. III ADDITION, GO! WliL 
IT1lF (1!RlIINE TIMING ANDAMOUNIOf IUNIIG FORVARIOUS ASPECTS 
OF 	THE DEVAG AND DISTRICT ADOIIIISTRATION PROGRAMS. THIS DEGREE
 
OF ELEXIBIIITY IS COIISIDERED WAPRAIITED OF: IA)IAGIIITUOEBECAUSE 

AND COMPLEXI TY OF GOVERIENT' S I CCTISTRUCT lollANDRESTTTLEIEINT 
PROGRAM; 0P)IIIPORTA4CE OF TIIIING OF FIAlICIAL OiliERAN1D INPUIS 
UNDERGOZCONTROL; AND, IC)FACTTHAI OTHERDONORS' MAY NOTFUINDS 

BE AVAILABLE III A IMELY MANNER,ThLREBY CREATING
 
UtIFORESEEN "GAPS" III ,LlCII WILLPROGRAM CL DIFFICULT TO ELIIIINATE
 
IN APSEF;CE OF SUFFICIENT GOZFLEXIBILITY.
 

GIVEI THEFACTORS JUST CITED, IT IS CONCEIVABLE THATDURIINGPRO-
GRAM,SHORTFALLS MAY ARISE II OTHERCRITICAL PARTS OF THE GO! 
RECONSTRUCTiION A DI RESEITLLMEIIT EFFORT OUTSIDE OF TIlE DEVAGAND 
DISTRICT ADMIIIISTRATICII PROGRAMS.IN CRDER TO MEETSUC4ICONTIIN-
GENCIFS, TlE AGREEMENT WILL PERMIT REALLOCATIONl OF SPECIAL
 
ACCOUNT FUND ON A CASE-BY-CASE 
VASIS 	WITH AID CONCUPRENICE.
 

U. MOIlITORING. 
AID WILL MON1ITORTHE PROSRESSOF THEGO! ECONSTRUCTION 

ANDRESETTLEMENT PROGRAM QUARTERLYTHROUGH FhIhiCIAL REPORTS 
C01T11 1111"AFOLLOWING INICIMAT IO11:9.jA 

(A) CUIIULATIVF ULIOSITS TO31k DISEUSPSIMEYTS FCOM TL 
SPECIAL 	ACCOIT; 1i 

() FOREACHIROGRA FLNL IROORACTiVIIY DE11 TIIFACCOUNIT. 
TlE DUUE T AMOUNI,01 SElURSE IIT', WO0EDURIII T'0 0U67Il11 AND 
CUIULAIIVC DISEUI:S IIE[IT,"; AND 

(C) GEITRAL D.SCPIPTIOII OF tCIIVIIIFS, GOOI03,SERVICES, 
STAUCTU I'f1. A16Dl/O1lCII IES, I lI riNI(f DIINI!',; 0,0il.R. 
AID ilLl. HOOF IIIGHTI TO AUDIT IND 1115)1ST pRkvJA;S FIh,itcED IPINUER 
SPC IAL ICCOUIII. 

UNCLASSIFI ED 
/3 
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INFO AMEMCASSYNAIROBI 
ATEMUASSYMA ANE 

UNCLAS SECTION 07 or 07 SALISBURY 1657 

AIDAC 

FOR ADMINISTRATOR AND AA/AFR
 

NAIROBI FOR REDSO
 

C. PUBLLICITY.
 
GOZ AS MADE CLEAR ITS WILLINGIINES
TO PROVIDE SUITILLE
 

PUBLICITY FOR FACILITL OR ACTIVITY (CIAf ITED. EXAIPLE FORIS OF
 
PUBLICITY fAY II(CLUDE
SIGNS OR PL;OUILS AITACthED TO PHYSICAL
 
FACIITIES SUCH ACCATTLC DiP TAIXS 
((CCETCSIRUCIUREU), CORE-

HOLES OR SCHOLL.; SIG i,AND CSOCtlTED lIiTH
AOCECTISC[ii(5CROP 
PACA TISIFIEUT 'Ilj ;1h'IRAIlId C CLIITEI:S,, MOREGENER,ALLY, PRESS
 
RILh,5, GD OPCC:tNCECIIONiI[ WIl1 J(if.101;-507 PVPTICIPATICN.
 
SPLCIFIC I TPfP0 lT5 IOR .III CLI P LLICIITh II IlE MADEOil AN AU
I1 EI 

HOC CZSIS AS Il[ ICli Rol DIE'ELDS. 
D. 11[0T IA I;fS ,STAIL. AU COY! FITS.
 
IHIRI 101!110 SICIFIIt All l,.Is , I'5% DC IORCOtFMS
 

VWIII GOZ. MIN FHoiNCE Hol; I )IR[SSED IT' APIF..CIAT IONfORY iOGRAIi
 
GRAiTAPPOCH. la, T GrAFiT I
CCRCL1fFi LfF Am IsCTLIt CAET OF
 

I/C FUIII AiD O TFLINSG[IlVAI.FUNDIIG (IEA, hS ELFN P'CPAREDF1
 
REOSOANDDISTRIBUTED TO OZ KCCSCtIE;liT. COVLhIFT S Ill
 
AGRIEENT WILL PO 'IDE ILIANO ICf;LI
LI,CYCIIAOE FINDS F1RIAISHILD
 
THIEFEUhUER CCtI:EDFORM1I T1ARYPURPODZ[SCP FORLL'XURGOODS.
SHALl 
THE AGREEIENT WILL REOIIIFE SPECIIIEN SluAITLRIS, BUT1101MS A 
CONDITIONF PIIlCO1 I DEEMIED1:ECESSARY GIVENFRECEDENI. 1;.S115AL 
PRIOR LEGAl URFIIOYlrEZ[IlED III CGIFI(ECTIN VITH ZIIDA1WE RURAL 
IIEALTH SERVICE PROJECT. 

V. ISSUES. 
THE DILY REMAINIING IS QUESTION OFMAJORIS1UFF IN OUROPIINION 


TRAIICHIIiG. LACKING jIDW CLFRIFICATIO' OF WiY TRANCHINlG WAS
 
VF HAVE
PROPOSED IADTO ASUI[ I11WASCOiCERI 0 CR UTILIZATIOl 

RATE OF 113 tilLBOTHFOREIGNl DRAWDOWIN[,,CRAIItGE ANDDISBLURSEMEIT 
OF 113 lltEOUIVALENT Ill L/C FROMSPECIAL ACCOUNT. 

CASEDO1 ECONOMIC SETFOrTI Ill orANALSIS PM;T I PAAD--
AltoDISCUSSIONS VITH GO 
 TREASURY OFICIALS, WE ARE COIFIDEIIT 
THAT ALL OF S13 htiLINrx WILL BE DRAWNIDOWN WELL WITHIN THREE
1104H DISBLIRSEM liT PERIOD RICOIITIDED HAIDBOOK IV, CHAICYR E. 
WESEE (OPEASON THEREFORE AS.SISTANCE IN CONTE.TO IRANCHL T FX 
NEEDSESPECIALLY. 

III CONTEXT L/C LTILIZATION, Hill IIFANCEADVISED THEYWISHED 
AID ALLOCATE FULL 113 Hit TIllS VEh Ar1AS FUNDSAREIELIJED NOWTO: 
(A)COtMI! ORDERS FORFEFTIL[17ER, SEED, TOlS ANDOTHERINPUTS INI1 
DEVAG PROGRAM ACTUALCA.,HOUTLAYSFORADFAND, (B)COIIIIlfUE 
PRO'GRAMIS TANKS,COREHOLES, SUPPLY,IN DIP WATER ROADSAlD IRIDGES, 
[IC., FtUS SOCIAL SERVICES, SCHOOLREHlABPROGRAM.WIT1O0FT1lll 
AVAILAU IIITY 01' 1 ll II DI0111AIRS F% RLSOFCfS (..O01 T Cl F TO 
PUT UP I lL, LOCiL EQLIIVA!LIIT, hRL IORLADICURiEICI or O llIIRI 
TOA FtIR THERDELAY IN TIHESEESENTIAL PRC;OrAMI;. 10 AITL[lill TO 
TRANCIE THELIMIIE[ ASSISTAICE PROPO.ID OlNTOPo Ou iXIT ING 
INAIIILIIY 10 iLET GOZ'S 1WNlITIFAIIILL WOULDC011I UIIIII 

SAIi' I0bS707 Cl L7 I133D17Z 00899 AID7278 
IURIII[ll E CR I IILL 'C.AiS10 DliAY INHILt IUORi !;IILi III 

U, RC Al.lLI 

IN CAt 0 I IVAG I'l',P A ND Sx'ri PACi S, SITUlTION IS
 

D III NIIII E NT OF |01II ICAL IE " I IS TAf CE PR OVID ED. 
C'II I;CCIOl 

FVIF TIOL CRITICAL. INARItI i COL 10 CO'1CI f:[SO0hCES TO THIS 
PROGRAMIS R ;Ui TI1:6 I1ikI h SUPi'l II R WILL I ErFAIILF10 

1lif IS IN IrIII Mt f hiN,II I I ;, '; l RC 11',lofr!O I 
PLACID I II iT TWOiQi I I(W II I', 1 I/,4jll"h'-IhLIh I 1f 
FIRIIRICOII I AA iOil 0,D l FULL |IJ l IN ONIHll IIIOR ' 
TRAICIIE. AGRLIIIIII tHASCrEll.LPPAV, ,RAF TIf rlfl SHOCl 10 
11H FINAIICE IN DRArT FORMFOR COTMINT ON ASSUliIPI1Il AID/W 
WILL AGREE.
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UNCLAS SALISBURY 1738
 

A' DAC
 

E. 0. 12065-^ N/A

TAGS-- EAID, ZI 
SUBJ. ZIMBABWE PAAD, GOZ REQUEST
 

REFr STATE IGZ232 

REFTEL 
STATED NEED FOR FORMAL REQUEST FOR USG ASSISTANCE
 
BEFORE PAAD CAN BE 
SUBMITTED TO ADMINISTRATOR FOR APPROVAL.
 
FOLLOWING IS TEXT OF REQUEST DATED JUNE 20 AND ADDRESSED TO 
AMBASSADOR." 

BEGIN TEXT.
 

I REFER TO DI5CUSSIONS BETWEEN THE EMBASSY AND AID OFFICIALS
AND OFFICIALS OF THE GOVERNMENT OF ZIMBABWE REGARD'NG THE
 
PROGRAM OF REHABILITATION AND RECONSTRUCTION IN ZIMBABWE.
 
BY MEANS OF THIS LETTER I FORMALLY REQUEST IMMEDIATE UNITED 
STATES GOVERNMENT FINANCIAL ASSISTANCE TO BE USEC IN THE 
GOVERNMENT OF ZIMBABWE' PROGRAMS OF US$43 MILLION FOR THE 
REHABILITATION OF REFUGEES AND US$290 
MILLION FOR
 
RECONSTRUCTION IN RURAL AREAS. SIGNED DAVID YOUNG,
 
SECRETARY I'U THE "IREASURY AND LEONARD THOMPSON,
 
ACTING SECRETARY FOR FOREIGN AFFAIRS, END TEXT.
 
K EELE Y
 

UNCLASSIFIED
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Initial Environmental Examination
 

Program Location: Zimbabwe
 

Program Title: Zimbabwe Program Grant
 

Funding: FY 80 $13,000,000
 

Period of Program: 
 Terminal Date for Disbursement Will be
 
September 30, 1980
 

I.E.E. Prepared by: HunteAFarnham, AFR/SA
 

Environmental Action Recommended: 
 Negative Determination
 

Concurrence
 
AFR/DR/SDP:BBoyd
 

Assistant Administrator Declision:
 

Approved:
 

Disapproved:
 

Pate:
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I. 
Examination of Nature, Scope and Magnitude of Environmental
 

Impacts
 

A. Description of the Project
 

The project proposes to provide a program grant of $.13
to the Government of Zimbabwe from Economic Support Funds.
The purpose of the grant is to provide Zimbabwe with the
resources requested as emergency budgetary support. 
This
will provide foreign exchange to help the GOZ address its
serious budgetary problem.
 

B. Identification and Evaluation of Environmental Impact
 

Guidelines for preparing IEEs stipulate that some A.I.D.
projects due to their very general nature will have little
or no impact on the environment and therefore usually do
not require the preparation of an environmental assessment
or an Environmental Impact Statement. 
Program grants and
other grants where third party actions are unknown, nonspecific or 
lacking significance in terms of environmental
impact would fall within this category.
 
I. Recommendation for Environmental Action
 

Therefore, for the reasons stated above, a negative determina
tion is recommended.
 

/ 



------------------------------------------------------------------------

------------------------------------------------------------------------

-------------------------------- ----------------------------------------

Dtpm)1t n f Shzte TELEGRAI
 
PAGE 01 NAIROB 19012 021442Z 073.150 AID6,036
 
ACTION AID-35
 

INFO RED-O1 /001 Al 4
 

ACTION OFFICE AFDR-06
 
INFO AAAF-01 AFEM-03 AFEA-03 AFSA-03 AADS-01 'DSAG-02 DSRD-02
 

CH8-01 RELO-O1 MAST-01 AFDA-01 /025 Al 4
 

INFO OCT-01 /036 W
 
-062407 021513Z /34
 

.R 020744Z OCT 80
 
FM AMEMBASSY NAIROBI
 
TO SECSTAtE WASHOC 2460"
 
INFO AMEMBASSY SALISBURY
 

UNCLAS NAIROBI 19012
 

AIDAC
 

FROM REDSO/EA
 

E.O. 12065 N/A
 
SUBJ: LANE HOLDCROFT - TDY
 

1. AID/SALIBURY AND REDSO WISH TO PROPOSE THAT
 
LANE HOLDCROFT , AF/DR/ARD VISIT ZIMBABWE FOR SEVERAL
 
DAY IMMEDIATELY FOLLOWING THE AGRICULTURAL OFFICER' S
 
CONFERENCE NOW SCHEDULED FOR NAIROBI IN EARLY DECEMBER.
 
CONSULTATION WILL BE TO ASSESS ON-GOING AGRICULTURAL
 
COMPONENTS OF THE REHABILITATION AND RECONSTRUCTION
 
PROGRAM; REVIEW FY 81 PROPOSED AGRICULTURAL AND
 
RURAL DEVELOPMENT ACTIVITIES AND ASSIST IN IDENTIFYING
 
SUITABLE AGRICULTRUAL ACTIVITIES FOR THE LONG-TERM.
 
WE WILL ALSO WISH TO REVIEW THE AVAILABILITY OF SENIOR
 
LEVEL PROFESSIONAL RESOURCES TO ASSIST USAID IN MEETING
 
PROGRAMMING REQUIREMENTS IN THE SHORT AND LONG TERM.
 
2. REDSO WILL ASSIGN CALVIN MARTIN TO JOIN HOLDCROFT ON
 
THE VISIT.
 

3. PLEASE ADVISE AVAILABILITY HOLDCROFT ASAP.
 
HARROP
 

UNCLASS IFIED
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 Zimbabwe Program Grant
 

Funding: 
 FY 80 $13,000,000
 

Period of Program: 
 Terminal Date for Disbursement Will be
 
September 30, 1980
 

I.E.E. Prepared by: Hunte~rFarnham, AFR/SA
 

Environmental Action Recommended: 
 Negative Determination
 

Concurrence
 
AFR/DR/SDP: Boyd 
 •
 

Assistant Administrator Decision:
 

Approved:
 

Disapproved:
 

Date:
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I. Examination of Nature, Scope and Magnitude of Environmental 

Imp a ts 

A. Description of the Project 

The project proposes 
to provide a program grant of !13
to the Government of Zimbabwe from Economic Support Funds.
The purpose of the grant is to provideresources requested as 	
Zimbabwe with theemergency budgetary support.will provide foreign exchange This 

Lo help the GOZ address
serious budgetary problem.	 

its 

B. 	 Identification and Evaluation of Environmental 
Impact
 
Guidelines for preparing 1EEs stipulate that some A.I.D.
projects due 
to their very general nature will have little
or no impact on the environment and therefore usually do
not require the preparation of an environmental assessment
or an Environmental Impact Statement. 
Program grants and
other grants where third party actions are unknown, nonspecific or lacking significance in terms of environmentalimpact would fall within this category.
 

. Recommendation for Environmental Action
 

Therefore, for the reasons stated above, 
a negative determina
tion is recoinenided. 


