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Guatemala, 
August 7, 1990
 

COOPERATIVE FOR AMERICAN RELIEF
 
EVERYWHERE -CARE
15 Ave. 3-66, Zona 13
 
Guatemala City, 01013, Guatemala
 

Subject: CooDerative Agreement No. 596-050-A-00-586-00 

Gentlemen: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, asamended, the Agency for International Development (hereinafter known as AID orUSAID) hereby grants to Cooperative for American Relief Everywhere (hereinafter knowu as Recipient or CARE) the sum of Five Million Five Hundred Thousand US Dollars ($5,500,000) to provide support over the life of the agreementfor: Regional Environmental 
Strategic Planning, Monitoring and Information
Dissemination; Regional Environmental Education and Awareness Programs;
Regional Wildlands Management; and Improved Conservation Information Availability and Use objectives of the RENARM Project, as more fully described inAttachment No. 1 entitled Schedule and Attachments Nos. 2, 3, 4, and 5 en
titled Program Description.
 

This Agreement is effective and obligation is mad- as of the date of this letter and shall apply to commitments made by the recipient in furtherance ofprogram objectives during the period beginning with effective andthe date
ending no later thar August 6, 1995. This agreement is made to the Recipienton the condition that the funds will be administered in accordance with theterms and conditions set inforth Attachment 1 entitled the Schedule, Attachments 2, 3, 4, and 5 entitled "Program Description", and httachment 6 entitled"Standard Provisions", which-have been agreed to by your organization. 

HEADOUARTERS: 2&Cale 156l6Zona 13 - Gua ma1a Cy.GCuaemj CA 
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Please sign tie original and five 
your 

(5) copies of this letter to acknowledgereceipt of the Agreement and return the original and (4) copies to
USAID/Guatemala, Attention Regional Contracts Office. 

Regional Agreemen cer
 

Attachments: 
1. Schedule
 
2. Program Descripticn - RFA 90-015 
3. Program Description - RFA 90-016 
4. Program Description - RFA 90-017
 
5. Program Description - RFA 90-018 
6. Standard Provisions
 

ACKNOWLEDGED: 

Title Director, Tchnical Assistange Grcup 

Date Nover 16, 1990 

FISCAL DATA
 

Appropriation No.: 
 72-1101021
Budget Plan Code: 
 LDNA-90-25596-KGI3, LDHA-90-25596-KG13

PIO/T No.: 
 596-0150-3-00039, 00040, 00041, 00042,
 

00096
Project No.: 
 596-0150
 
Total Estimated Amount: 
 $5,500,000.00
 
Total Obligated Amount: 
 $5,500,000.00
 

(5158G)
 

http:5,500,000.00
http:5,500,000.00


CERTIFICATICN PEGARDIM D.rUG-Z_.jE 
'.PPLCE 
 ip rS 

Alternate I
 

A. The arantee certifies that it will orovide a drua-free workplace by: 
(a) PrLblishirc a statc-ment jnotijfv-, -%iveen•aufac~
...... ut ', tat! the unlawful....
e......, rossessionsubstance oris orohibited use of a controlledin the crantee's worol8cethat will be and s;ecifvir=ta,--en acainst the actionsemplovees for violation of such Drohibition; 
(b) 1Est. sbin a druc-free awareness roaram to inform emr].ovees about 

(1) The dancers of d-u- abuse in the workolace; 
(2)Th arantee's volicv of aintaiin a dr-ca-free.workolace; 
(3) Any availale drua couns, lina rehabilitation and erolovee 

assistance prcorams; and 
(4) The penalties that Erv be iMcos-d uzon exinlovees for drua abuseviolations occurrir in the workplace;

(C) Makia it a. recuirent that each emoloveePerfor,"kince of the arant b-e aiven 
to be enoaaed in the'
 

a copy of the statezient recuired be
oaracra;h (a); 

(d) Notifvirn the e!Tolovea in the stat-=i rec-uird bv Daracraph (a)that, as a condition of c.olo,.ent ut.er the arant, the emplovee will 
-
(1) Abide by the terms of the stateqeint; and 
(2) Notfy, the enolover of any crimin.l druc statute convictionfor a violation occurrinm of

in the i.orkplace no later than fivedays after such conviction; 
(e)Ntifvirm the acercv within ten days aftersubp-haracrah receivim notice under(d) (2) from an en~lcvee or other.wise receivinm actual notice ofsuch conviction; 
(f) Tarirm one of the followir actions, withinnotice under subaracra;h 30 days of receivina(d) (2), with respect to anv emmlovee who is soconvicted 

(1) TakinG appropriat- act-Lon aaainst such an epm!ovee,to and includiar termirnation; or 
uo 

Best
 

http:D.rUG-Z_.jE


Reauiri such e-.love to arici	 a te satisfactorilvabuse assistance 	 inor rehabilt ation 	 a drua crooram aDroved'forbv a Federal State, or 	 5su, vurmseslocal health law enforcemnt, or otherappropriate aaenav;
 
(c) 	Mekirm a cocd faith effort to continue to maintain a'.druo'f reeworkplace 	 throudh imDlc-entation of Daraaraobs (a)' (b), 	 (c), (d),(e), and (f).
 

B. 
 The crantee. shall insert in the sDace rovide 
 .
n Ar-	 site(s) for thdone in conecti on•rk 	 with the sp-ecific ora-st:
 
Place of Perform-.Ar~e 
 (Street adaress, city, county, state, zip code) 

,4~~NovrderSionature 16,	1990 
Date 

4$ ^., ,.jj 



CO IASF E WITH LAWS.AND REGULATIONS GOVERNING NON 
DISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS
 

CARE 
 (hereinafter called t~e "App:icant") hereby assures thac no
person in the United States shall, 
on 
the bases set forth below, be
excluded from participation in, be denied the benefits of,
otherwise subjected to or bediscriminaticn
receiving financial under, any program or activityassistance from AID, and thatthe Cooperative Agreement for which application is 

with respect to 
being made, itwill comply with requirements of:
 

(1) Title VI of the Civil Rights Act of 1964 
(Pub. L. 88-352, 42
U.S.C. 2000-d) which prohibits discrimination 
on the basis of
race, color or national origin, in programs and activities
receiving Federal financial assistance,
 
(2) Section 504 of the Rehabilitati)n

which Act of 1973 (29 U.S.C.prohibits discrimination 794),on.the basis of handicap inprograms and activities receiving Federal financial assistance,

(3) The Age Discrimination Act of 1975, as amended, (Pub. L.95-478) which prohibits discrim.nation based on age in the
delivery of services and benefi.:; supported with Federal funds,
(4) Title IX of the Education Amendnentset. seq.) of 1972 (20 U.S.C. 1681,which prohibits discrinination on.the basis of 
sex in
education programs and activitie3 receiving Federal financial
assistance (whether or not the p.;ograms or activities are
offered or sponsored by an educational institution); and 
(5) 
AID regulations implementing 
the above non-discrimination laws,
set forth in Chapter ii of Title 22 of the Code of Federal
Regulations. 
If the Appli'cant is 
an institution of higher education, the
Assurances given herein extend the admission practices and to allother practices relating to the treatment of students or clients of
the institution, or 
relating to the opportunity to participate in
the provision of services or other benefits to such individuals, and
shall be applicable to 
the entire institution unless the Applicant
establishes 
institution's 

to the satisfaction of the AID Administrator that thepractices is designatedinstitution will in no way affect its practices in the program of
 

part or programs of the
the institution for which financial assistancebeneficiaries of is sought, oror participants in such program. 

the 

1'
 



This assurance is given in consideration of and for the purpose of
obtaining any arid all Federal grants, loans, contracts, property,
discounts or other Federal financial assistance extended after the'
date hereof to the Applicant by the Agency, including installment
payments after such date on account of applications for Federal
financial assistance which were approved before such date.
Applicant recognizes and agrees that such Federal financial 
The
 

assistance will be extended in reliance on the representations and
agreements made in this Assurance, and that the United States shall
have the right to seek judicial enforcement of this Assurance. 
This
Assurance is binding on the Applicant, its
and assignees, and the person or persons whose signature appear
below are authorized to sign this Assurance on behalf of the
Applicant.
 

successors, transferees,.
 

BDirector, 
Tednical 

By (Signature) 
Title Assistance p
 

Typed Name 
 Sandra R. Laumark Date Novmber 16, 1990 



CERTIFICATION AND DISCLOSURE REGARDING PAYMENTS
 
TO INFLUENCE CERTAIN FEDERAL TRANSACTIONS
 

(52.203-11, JAN 19g0)
 

(a) The definitions and prohibitions contained in the clause, at FAR
 
52.203-12, Limitation on Payments to Influence Certain Federal Transactions,
 
included in this solicitation, are hereby incorporated by reference in
 
paragraph (b) of this certification.
 

(b) The offeror, by signing its offer, hereby certifies ta the best of his 
or her knowledge and belief as of December 23, 1989. that -

(1) No Federal appropriated funds have been paid or will be paid to
 
any person for influencing or attempting to influence an officer or
 
employee of any agency, a Member of Congress, an officer or employee of
 
Congress. or an employee of a Member of Congress on his or.her behalf in
 
connection with the awarding of any Federal contract, the -making of any

Federal grant, the making of any Federal loan, the entering into of any
 
cooperative agreement, and the extension, continuation, renewal, amendment
 
or modification of any Federal contract, grant, loan, or cooperative 
agreement; 

(2) If any funds other than Federal appropriated funds (including 
profit or fee received under a covered Federal transaction) have been
 
paid, or will be paid, to any person for influencing or attempting to
 
influence an officer or employee of any agency, a Member of Congress, an
 
officer or employee of Congress, or an employee of a Member of Congress on
 
his or her behalf in connection with this solicitation, the offeror shall
 
complete and submit, with its offer, 0MB standard form LLL, Disclosure of
 
Lobbying Activities, to the Contracting Officer, and
 

(3) He or she will include the language of this certification in all
 
subcontract awards at any tier and require that all recipients of
 
subcontract awards.' in excess of $100,000 shall certify and disclose
 
accordingly. 4: P,
 

(c) Submission of this certification and disclosure is a prerequisite for
 
making or entering into this contract imposed by section 1352, title 31,
 
United States Code. Any person who makes an expenditu,e prohibited under this
 
provision or who fails to file or amend the disclosure form to be filed or
 
amended by this provision, shall be Ebject to a civil penalty of not less
 
than $10,000, and not more than $100,000, for each such failure. 

(End of Provision)
 



LIMITATION ON PAYMENTS TO INFLUENCE CERTAIN FEDERAL TRANSACTIONS 
(52.203-12, JAN 1990) 

(a) Definitions
 

"Agency", as 
used in this clause, means executive agency as defined in
 
2.101.
 

"Covered Federal action", as used in this clause, means any of the

following Federal actions:
 

(a) The awarding of any Federal Contract.
 
(b) the making of any Federal grant.
 
(c) The making of any Federal loan.
 
(d) The entering into of any cooperative agreement.

(e) the extension, continuation, renewal, 
amendment, or modification of
 any Federal contract, grant, loan, or cooperative agreement.
 

"Indian tribe" and "tribal organization," 
as used in this clause, have the
meaning provided in section 4 of 
the Indian Self-Determination. 
nd Education
Assistance Act (25 U.S.C.450B) and include Alaskan Natives.
 

"Influencing or 
attempting to influence," as used in this 
clause, means
making, with intent tothe influence, any communication tc or appearancebefore an officer or employee of any agency, a Member of Congress, an officer
 or employee of Congress, or an 
employee of a Member of Congress in connection
 
with any covered Federal action.
 

"Local government," 
as used in this clause, means 
a unit of government in
a State and, if chartered, established, or otherwise recognized by 
a State for
the performance of a governmental duty, including a local public authority, aspecial district, an intrastate district, a council of governments,, a sponsorgroup representative organization, and any other instrumentality of a local
 
government.
 

"Officer or of anemployee agency," as used in this clause, includes thefollowing individuals who are employed by an agency.
 

(a) An individual who is appointed 
to a position in the Government',
under title 5, United States Code, including a position under a temporary

appointment.


(b) A member of the uninformed services, as defined in subsection 
101(3), title 37, United States Code. 

(c) A special Government employee, defined in
as section 202, title
 
18, United States Code.
 

(d) An individual who is 
a member of a Federal advisory committee, as
defined by 
the Federal Advisory Committee Act, ti..le 5, United States 
Code, appendix 2. 
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"Person," as in
used this 
clause, means an individual, corporation,
company, association, authority, firm, partnership, society, State, and local
government, regardless of whether 
such entity is operated for profit 
or
for profit. This term excludes an 
not
 

Indian tribe, tribal organization, or any
other Indian organization with respect to 
expenditures specifically permitted

by other Federal law.
 

"Reasonable compensation," 
as used in this clause, means, with respect to
a regularly employed officer or 
employee of any person, compensation that is
consistent with the normal 
compensation for such officer or 
employee for work
that is not furnished to, not funded by, or 
not furnished in cooperation with
 
the Federal Government.
 

"Reasonable payment," as used in this 
clause, means, with respect to
professional and other technical services, payment in
a an amount at is
consistent 
with the amount normally paid for such services in the private

sector.
 

"Recipient," as in clause,
used this 
 includes the Contractor and all
subcontractors. 
 This term excludes an 
Indian tribe, tribal organization, or
any other Indian organization with respect 
to expenditures specifically

permitted by other Federal law.
 

"Regularly employed," 
as used in this clause, means, with respect 
to an
officer or employee of a person requesting or receiving a Federal contract, 
an
officer or employee who is employed by such person for at least 130 working
days within 1 year immediately preceding the 
date of the submission that
initiates agency consideration of such person 
for receipt of such contract.
An officer or 
employee who is employed by such person
working days within 1 year immediately preceding the 
for less than 130
 

date of the submission
that initiates agency consideration of such person shall
regularly employed 
be considered to be
 as soon as he or she is employed by such person for 130


working days.
 

"State," as 
used in this clause, means a State of the United the
States,
District of Columbia, the Commonwealth 
of Puerto Rico, a territory or
possession of the United States, 
an agency or instrumentality 
 of a State, and " multi-State, regional, 
or interstate 
entity having governmental duties and
 
powers. 


(b) Prohibitions
 

(1) Section 1352 of title 31, United States Code, among other 
things,
prohibits a recipient of 
a Federal contract, grant, loan, 
or cooperative
agreement from using appropriated funds to pay any person for influencing
or attempting to influence 
an officer or employee of any agency, a Member
of Congress, 
an officer or employee of Congress, or an employee of a
Member of Congress in connection with any of the following covered Federal.
actions: 
 the awarding of any Federal contract; the making of any Federalgrant; the making of 
 any Federa2 loan; the entering into of anycooperative agreement; or the modification of any Federal contract, grant,

-'loan, or cooperative agreement.
 

fV
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(2) the Act also requires Contractors to furnish a disclosure if any

funJs other than Federal appropriated funds (including profit fee
or 
received under a covered Federal transaction) have been paid, or will be 
paid, to any person for influencing or attempting to inf..uence an officer 
or employee of any agency, a Member of Congreis, an office- or employee of 
Congress, or an employee of a Member of Congress in c ;nection with a 
Federal contract, grant, loan, or cooperative agreement. 

(3) The prohibitions of the Act do not apply under the following 
conditions:
 

(i) Agency and legislative liaison by own employees 

(A) The prohibition on the use of appropriated funds, in 
subparagraph (b)(1) of this clause, does not apply in the case of
 
a payment of reasonable compensation made to an officer or
 
employee of a person requesting or receiving a covered Federal
 
action if the payment is for agency and legislative liaison
 
activities not dl:ectly related to a covered Federal action.
 

(B) For purposes of subdivision (b)(3)(i)(A) c, this clause,
 
providing any information specifically requested I-. an agency or 
Congress is permitted at any time.
 

(C) The following agency and legislative liaion activities 
are permitted at auy time where they are not relate, to a specific 
solicitation for any covered Federal action:
 

(1) Discussing with an agency the qualities and 
characteristics (including individual demonstretions) of the 
person's products or services, conditions or terms of sale,
 
and service capabilities.
 

(2) Technical discitssions and other activities regarding
the application or adaptation of the pfrson's products or 
services for an agency's use.
 

(D) The following agency and legislative liaison activities 
are permitted where they are prior to formal solicitation - any, 
covered Federal action -

(1) Providing any information not specifically requested
but necessary for an agency to make an informed decision about 
initiation of a covered Federal action;
 

(2) Technical discussions regarding the preparation of an 
unsolicited proposal prior to its official submission; and 

(3) Capability presentations by persons seeking awards
 
from an agency pursuant to the provisions of the Small 
Business Act, as amended by Pub. L.95-507, and subsequent 
amendments. 

(E) Only those services exprersly authorized by subdivisidn 
(b)(3)(i)(A) of this clause are permitted under this clause. 
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(ii)Professioni and technical services
 

(A) The prohibition on the use of appropriated funds, insubparagraph (b)(1) of this clause, does not apply in the case of-(1) A of
payment reasonable compensation made an
to
officer or employee of a person requesting or receiving
covered Federal a

action or an extension, continuation, renewal,amendment, or modification of covereda Federal action, ifpayment is for professional or technical services rendereddirectly in the preparation, submission, negotiationor of anybid, proposal, or application for
for that Federal action or
meeting requirements 
 imposed by or pursuant to law as a
condition for receiving that Federal action.
 
(2) Any reasonable payment to 
a person, other than an
officer or employee of a person requesting or receiving a
covered Federal action or an extension, continuation, renewal,amendment, or modification of a covered Federal action if thepayment is for professional or technical services rendereddirectly in the preparation, submission, or negotiation of anybid, proposal, or application for that Federal action or for
meeting 

condition 
requirements 
for receiving 

imposed 
that 

by or to as a
pursuant law 

Federal action. Persons other
than officers 
or employees of a person requesting or receiving
a covered Federal 
 action include consultants 
 and trade
 

associations.
 

(B) for purposes of subdivision (b)(3)(i;)(A) of this clause,
"professional and technical 
services" shall 
be liited to advice
and analysis directly 
applying aay professional tachnical
or
discipline. For example, drafting 
 of a legal document
accompanying a 
bid or proposal by a lawyer 
 is allowable.
Similarly, technical 
advice provided by an engineer the
on
performance or operational capability 
of a piece of equipment
rendered directly in the negotiation on 
a contract is allowable.
However, communications with the to
intent influence made by a
professional (such 
as a licensed 
lawyer) or a technical person
(such as a 
licensed accountant) not
are allowable under this
section unless they provide advice and analysis directly applying
their professionl or technical expertise and unless the advice oranalysis is rendered directly and solely in the preparation,submission or negotiation of a covered Federal action. Thus, forexample, communications with the tointent influence made by alawyer that do not provide legal advice or analysis directly andsolely related to the legal aspects of his or her client'sproposal, but generally advocate 
one proposal over another are not
allowable under this section because 
the latryer is not providing
professional legal services. 
 Similarly, communications with the
intent to influence made by an 
engineer providing an engineering
analysis prior to the preparation or submission of a bid orproposal are not allowable under this section since the engineeris providing technical services but not directly in thepreparation, submission or negotiation of a covered Federa3 action.
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(C) Requirements imposed by or pursuant to law as a condition 
for receiving a covered Federal award include those required by
 
law or regulation and any other requirements in the actual award 
documents.
 

(D) Only those services expressly authorized by subdivisions 
(b)(3)(ii)(A)(1) and (2) of this clause are permitted under this 
clause.
 

(E) The reporting requirements of F'%R 3.803(a) shall not apply
 
with respect to payments of reasonable compensation made to 
regularly employed officers or employees of a person. 

(iii)Disclosure
 

(A) The Contractor who requests or receives from an agency a 
Federal contract shall file %ith that agency a disclosure form, 
OMB standard form LLL, Disclosure of Lobbying Acti'vties, if such 
person has made or has agreed to make any- ?ayment using
nonappropriated funds (to include profits from any covered Federal 
action), which would be prohibited under subparagraph (b)(1) of 
this clause, if paid for with appropriated funds. 

(B) The Contractor shall file a disclosure form at the end of 
each calendar quarter in which there occurs any event that 
materially affects the accuracy of the information contained in 
any disclosure form previously filed by such person under 
subparagraph (c)(1) of this clause. An event that materially 
affects the accuracy of the information reported includes -

(1) A cumulative increase of $25,000 or more in the amount
 
paid or expected to be paid for influencing or attempting to
 
influence a covered Federal action; or
 

(2) A change in the person(s) or individuai(s) influencing
 
or attempting to influence a covered Federal action; or
 

(3) A change in the officer(s), employee(s), or Member(s)
 
contacted to influence or attempt to influence a covered
 
Federal action. ",
 

(C) The Contractor shall require the submittal of a
 
certification, and if required, a disclosure form by any person
 
who requests or receives any subcontract exceeding $100,000 under
 
the Federal contract.
 

(D) All subcontractor disclosure forms (but not 
certifications) shall be forwarded from tier to tier until 
received by the prime Contractor. The prime Contractor shall 
submit all disclosures to the Contracting Officer at the end of 
the calendar quarter in which the disclosure form is submitted by 
the subcontractor. Each subcontractor certification shall be 
retained in the subcontract file of the awarding Contractor. 

(iv)Agreement. The Contractor agrees not to make any payment
 
prohibited by this clause.
 



(v)Penalties.
 

(A)Any person who makes an expenditure prohibited under

paragraph (a) of. this clause or who fails 
to file or amend the

disclosure form to 
be filed or amended by paragraph (b) of this

clause shall be subject to civil penalties as provided for by "1

U.S.C. 1352. An imposition of a civil penalty does not prevent

the Government from seeking any other remedy that 
 may be
 
applicable.
 

(B, Contractors 
 may rely without liability on the

representation made by 
their subcontractors 
in the certification
 
and disclosure form.
 

(vi)Cost Allowability. Nothing in this 
clause makes allowable
 or reasonable any costs which 
would otherwise be unallowable or

unreasonable. Conversely, costs 
made specifically unallowable by the

requirements in this clause will not be made allowable under any other
 
provision.
 

(End of Clause)
 

4909G
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON O C 20523 

CERTIFICATION REGARDING LOBBYING
 

The undersigned certifies, to the best of his or her knowledge
and belief, that:
 

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of*Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any

Federal grant, the making of any Federal loon, the entering
into of any cooperative agreement, and tti: extension,

continuation, renewal, amendment or modif_- ation of any Federal
 
contract, grant, loan, or cooperative agreement.
 

(2) If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or

attempting to influence an officer or employee of any agency, a

Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this

Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
"Disclosure of Lobbying Activities," in accordance with its
 
instructions.
 

(3) The undersigned shall require that the language of this

certification be included in the award documents for all

subawards at all tiers (including subcontracts, subgrants, and

contracts under grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose accordingly.
 

This certification is a material representation of fact upon

which reliance was placed when this transaction was made or

entered into. 
Submission of this certification is a

prerequisite for making or entering into this transaction
imposed by section 1352, title 31, United States Code. Any
person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and Lot
 
more than $100,000 for each such failure.
 

.Solicitation No. 
 00/015/016/017/018
 
Application/Proposal No. NA
 
Date of Application/Prcposal May 7, 1990
 
Name of Applicant/Grantee CARE
 
Typed Name and Title fardra R. LaLrnark, Director- Txhnir s't
 

: Signature 

- DateNovGer 1990 

1q 



Attacvent I, 

SKECIAL P lISIW 

RESIiCTIM am LING 

(0) Definitions. As used In this c€Ause#
 

Ageny,0 as defined In S U.S.C. 
 552(f), Includes Federal executive departments ard agencies as well as

independmt regulatory cMissos 
 and Govermmnt cOporatiors, as defined In 31 U.S.C. 9101(l). 

"Covered Federal action" means any of the following Federt actions: 

(1) The awarding of any Federal contract; 
(2) The making of any Federal grant; 
(3) The making of any Federal Iomn 
(4) The entering Into of any cooperat ive agrement; and 
(S) The extension, contIruation. reneal, aendment, or mdification of any Federal contract. grant, loan, or 
cooperative agreet. 

Covered Federal action does not inCLude receiving from an agency a cmltamer.t providing for the United States to
 
insure or guarantee a loan.
 

windian tribe" and "tribe organization, have the maning provided In section 4 of the Indian Setf-Detemirmtion 
and Education Assistance Action (25 U.S.C. 450). Alaskan Natives are Included under the definitions of Irdian tribes 
in that Act. 

"Influencing or atteapting to Influence" mean making, with the intent to inftuence. any ccmomication to orappearance before an off ice - or employee of any agency, a Mect)er of Congress. an officer or employee of Congress. or an employee of a Merdmer of Congress in caw-ectlon with ary covered federal action.
 

Local goverrmat" meam a uit 
 of goverrent in a State "d. if chartered, established, or otherwise recognizedby a State for the performance of a goverremntal duty, including a local public authority, a special district,intrastate district. an 
a council of governmts, a sponsor group representative organization, and any other 

instrumentatlity of a local govermnt.
 

"Officer or erptoyee of an 
agency" Includes the following Individuals who are employed by an agency: 

(1) An indivicsat.h6 is appointed to a position in the Government under title 5, U.S. Code, Including a position
under a temporary appointment; 
(2) A im1er of the uniformed services as defined in section 101(3), title 37. U.S. Code; t,(3) A special Government employee as defined in section 202, title 18. U.S. Code; and
(4) An kIndilvidul. ois e mamber of a Federal advisory camittee, as defined by the Federal Advisory Committee 
Act, title 5, U.S. Code, appix 2. 

BestAva:a Cc, y
 

http:indivicsat.h6


OPersw seems an IndIvIdU*Al, corporation. cappany. association, authority, f Ira, partnership, society, state, andlocal governmnt, regardless f wetherIndia such entity isopersted for profit or ot for profit. This term exclus antribe, tribal organization. or any other Indlan organization with respect to eperditues specifically
permitted by other Federa tow.
 

fteaaonable coposatioan 
 mam. 
with respect to a regularty employed officer orcompawiston that i consistent 
mptoye of any person,

with the normal cmpenation for such officer or employee for awrk that isfurnished to, not funded by. not or not furnished in cooperation with the federat Governnt.
 

ORessonale psIrent 
 meets, with respect to professional and other technical services. a payment in an aunt thatis consistent with the aut noreltty paid for mch services In the private sector. 

ateciplent" 
Includes all contretaors srd subcontractors at any tier In covection with a Federal contract. Theterm exctulie an Indian tribe, tribal organization, or any other Indian organization with re ct t expenditure
s
specifically permitted by other Federal law. 

*Regularty eoployed means, with respect to an officer or employee of a person requesting or receiving a Federal 
who is emoyed by such person for at least 130 working days within am 

cmract, an officer or eployee 
Immediately preceding yearthe date of the mAnaissian that initiates agency casiderationsvch contract. An officer or 

of such person for receipt ofemployee who Is emV4oyed by such person for less than 130 working days within one yearimmcdlately preceding the date of the sutmosion 
that Initiates agency consideration of such person shall be
considered to be regularly emptoyed as soon as he or she is empucyed by such person for 130 working days.
 

*State" smars 
a state of the Unite . States, the District of Colurbl, the Comonweelth of Puerto Rico,or possession of a territorythe United States, an agecy or instrumentality of a State, and a muti-State, reglonal, or
interstate entity having goveruental drties and powers.
 

(b)Prohibitions. 

(1) Section 1352 of title 
 31, U.S. Code, provides In part that no appropriated funds my
recipient of a Federal contract, grant, 
be expended by the 

Ic,9n. or cooperative agree~m
to influence 

to pay any person for influencing or attemptingan officer or employee of any agency, 
emploee 

a Maiber of Congress, an officer or employet of C -gress,or an
of a Heater of Congress in connection with any of the following covered Federat actions: the awarding of any
Federal contract, 
 the taking of any Federal grant, the making

cooperative agreeent, 

of any Federal lean, the entering Into of any
and the extension, rnealt, maendment, or modification of a&V Federal contract, grant, loan, or 
cooperative agreement... 

(2) The prohibiti n does not aply as follows: 

(I) Agency and legislative liaison by Own Employre. 

(A) The prohibition on the use of appropriated funds, In paragraph (I) of this section. does not appyin the case of a paymet of reasonable compensation ade to an officer or a Federal contract 
p|loye of a person requesting or receivingif the payment is for agency ". legislative liaison activities not directly related to a covered 

Federal action. 

(B) For purposes of paeragraph (A) of this section, providing any information specifically requested byan agency or Co'gress is attwabe at ay time. 

Bs-t Ava:. Cc;Zi 
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() For Pwpo4SI 
activities are aloawble 

of peragrah (A) of this section, the following agency ard legislative liaisonat any time only whre they are not related to a specific solicitation for y covered
 
Federal action:
 

(I) SiscUMnIVn with an agecy (Including Individual dmaortratlans) the qualities wnchiaracteristics of the persons produts or services, coditios or term of sale. ard service capabilities; ard
(i1) Tdcnicd discslons md other activities regarding the pptication or adaptation of theperson's prodcts or services for an seencyls ue. 

(D) For purposes of paragraph (A) of this section, the following agency and legislative liaisonactivities are allowable only Ahere they are prior to fort solicitation of any covered Federal action:
(I) Providing ary information not specifically requested but necessary for an ageny to makean informed decision about initiation of a covered Federal acticn 
(if) lehnical discussions rer-,.-dinig the prelration of an unsolicited proposal prior to its

official submission; and
 
(iti) Capability presentation by persona seekire awards 
 froon eqncy prsuent to theprovisions of the Small luslness Act, a amented by Pub. L. 95-501 and other subsequent -r its. 

CE) Only those activities espressly authorized by peragraph (I) of this section ae allowable urdr
paragraph (i). 

(Cl) Professional and technical services by Om tEmployees. 

(A) The prohibition on the use of appropriated funds. in paragraph C1) of this section, does not applyIn the case of a peymnt of reasonable conperuation mode to on officer or weptoyee of a person requesting or receivinga Federal contract or an extension. contirztion, reneal, menimnt, or modification of a Federal contract If psymemnis for professiona or technical services rendered directly In the preparation, submission, or negotiation of any bid,proposal, or application for ttwrt Federal contract or for meting requirements imposed by or puraut to law as acondition for receiving that Federal contract. 

(6) For purposes of paragraph (A) of this section. Oprofessionl nd technical services* shall be
limited to advice and aralyiis directly qplyirg any professlonsl or technical discipline. 
 For example, drafting of alegal, dcuent accarpoeing a bid or proposal by a lawyer is all*wable. Similarly, technical advice proveed by anengineer on the perforace or operational capability of a piece of equiprent re duered directly In the negotiation ofa contract Is alowsable. Nowever. coamuncat.ons with the Intent to Influence rode by a professional (suchLicensed lawyer) or a technical Prson (such a 
as a 

as licersed accountant) are not allowable under this section unlessthey provide advi:e and'antysis directly applying their professional or technical expertise and unless the advice oraralysis Is rendered directly and solely In the preparation, sadlyission or negotiation of a covered Federal action.Thus, for exenpte, ccamnications with the intent to influence wade by a Iawer that do not provide legal advice oranalysis directly ard solely related to the legal aspects of hit or her clients proposal, but glrally advocate, oneproposal over another re not alloumble under this section because the layaer Is not providing profeslonat lelservices. Simlarly. cmnicatios with the Intent to influense mmde by an angineer providing on eigineeringaralysls prior to the preparation or suaision of a bid or p-osat a;e not allowable uswe this section since theengineer is providing technical services but not directly In the prelaraton, subession or r.-gotiation of a covered 
federpl action. 

-'-'- . :.*. -;t 



(C) equlr nts apied by or pursumnt to law as a carditlan for receiving a covered Federal action 
Include those required by Lu or regulation, or reasonably expected to be required by law or regulatIon, mid any other 
reqrments in the actual award docmets. 

(0) Only those services expressly authorized by paragraph (11) of this section are allowable wider 
sraaph (11). 

(iII) Reporting for Own Employees. 

No reporting is requirments with respect to paeents of remsable caqxation mode to reguoriy employed officers 

or emptoyees of a persn.
 

Civ) Professional md technical services by Other then Own Employts. 

(A) The prohibition on the use of appropriated funds. in paregrqoh (1) of this section, does not qpy 
in the case of any reasonable pimmint to a person. other then an ofAler or aptoyee of a person requst ing or 
receiving a ,-overed Federat action, if the payment ta for professinat or technical services redered directly In the 
preparation, aimssion. or negotiation of any bid, prooal, or application for that covered Federal action or for 
mating requirents Imposed by or pursuant to tow as a condition for re~civln that comed Federal action. 

(8) For purposes of paragraph (A) of this section, "prof.ssionst and technical services" shalt be 
limited to advice and analysis directly applying arr professioral or tedical discipline. for exuiple, drafting of a 
legal docuitrit accoapevying a bid or proposal by a lawyer Is allowable. Similarly, technical advice provided by an 
engineer on the performance or operational cpability of a piece of equipment rendered directly in the negotiation of 
a contract is allowable. Niowever, comanications with the intent to Influerce made by v professional (such as a 
licesed lawyer) or a technical person Couch as a licensed ccumntent) are rot allowal,: under this section unless 
they provide advice and anatyr:s directly applying their professionat or technical expertise ond unless the advice or 
analysis is rendered directly and solely in the preparation, atbission or negotiarion of a covered Federal action. 
Ths, for exwmple, cmmunications with the Intent to Influence mode by a lawyer that do rot provide legal advice or 
analysis directly and solely related to the legal aspects of his or her clier."o proposat, but generally advocate one 
proposal over another are not allowable trider this section became the lawyer Is not providing professionl legal 
services. Similarly, comma.ncations w .h the Intent to Influmce wede by an engineer providing an englneerhig 

aalysis prior to the preparation or stLfmission of a bid or proposal are rot allowable Loder this section since the 
engineer isproviding teimicat services but not directly in the pIeeration, iutassin or negotiation of a covered 
rederal action. 

(C) Requirements Imposed by or pursuant to taw as a ccrdition for receiving a covered Federal action 

include those required by law or regulation, or reasonably expected to be required by law or regulation, ard any other 

reqrcipi ns in the actual award docents. to 

CD) Persons other than officers or employees of a person requesting or receiving a Covered Federl 

action Include cmuttants anid trade associations. 

(E) Only those services expressty ethorized by paragrqph (Iv) of this section are allowable under 

Paragrq (iv). 

- , '*-. . .. , ' • 
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(c) Disclosure. 

(1) Each person who reusts or receives frm an ogrucy a covered fe~ersl action shall file with that rerncy a 
crtificatIon that the person has not oade. ad wit not make, any payment prohibited by pragrqh (b) of tdIs 

provision. 

(2) Each person who roq'mts or receives from an agency a -overed Federal actifn sholl file wlth that age-cy a 
disclosure fom. disclosure for. Standerd Formi-LLL, "Disclosure of Lobbying Activities.* if such person has made or 
has agreed to e lsop funds (to Itclude profits from any covered Federal action), whichany payiant using no fated 

would be prohibited uder paragrqsi (b) of this provision If paid for with appropriated funds. 

() each person shall file a disclosure form at the end of sec calender quarter in thich there ocrcus any event 
that requires disclosure or that aterially affects the accuracy of the Information contained In any disclosure fore 
previously filed by such person urd- parogrqph (2) of this section. An went that mteriletty effects the accuracy of 

th. informtion reported Includes: 

(I) A curative increase of S2a.000 or more In the amunt paid or expected to be paid for inftLwring 

or attempting to influence a covered Federal action; or 

(i1) A change In the person(s) or ;rdividua(s) Influencir or attcptirg to influence a covered Federal 

action; or 

(iii) A charge in the officer(s), eloyee(s), or Menber(s) contacted to Influence or atterpt to 
influence a covered Federal action. 

(4) Any person who requests or receIves from a person referred to In persgrapN (1) of this section a stbcontract 
exceeding S100.000 at any tier under a Federal contract shalt file a certification, and a disclosure form. If 
reqiIred, to the next tier sow. 

(5) All disclosure form. but not certifications, shalt be forwarded from tier to tier until received by the 

person referred to in paragraph (1) of this section. That person shall forward all disclosure form to the agency. 

d) Agreement. in acceptirg any covered Federat action resulting from this solicitation, the person submitting the 

offer agrees not to make ary payment prohibited by this clause. 

Ce) Penalties.
 

(1) rny person who wakes n expediture prohibited unter paragraph (b) of this clause shall be subject to a civil 

penalty of not less than 110,000 ad ot mr' then $100,000 for each such experditure. t, 

(2) Arty person ho, failts to fit or mid the disclosure fons to be fIlted or d If rqAjr-d by this clause, 

shalt be ihject to a civil penalty of not less than $10,000 ard not more thm SI00.000 for each such expenditure. 

(3) Contractors my rely without liability on the representation mode by their sutcontractors In the 

certification mid disclosure form. 

(f) Cost altowability. othing in this cluse Is to be Interpreted to make altowable or reesoaMie y costs thich 

uould otherwise be umtlowoble or unreasanuble in accordance with Part 31 of the Federal Acquisition Regulation. 

Carwersely, costs made specifically untlowmbte by the requirements in this clmuse will not be mode allouIbAe under 

8y1 .of the provision of Part 31 of the Federal Acquisition Regulation. 



ATTACHMENT NO. I 

COPERATIVE AGREEMENT SCHEDULE 

A. Purpgse of Agreement 

The purpose of this Cooperative Agreement with CARE is to implement
activities related to: (a) 

the 
Regional Environmental Strategic Planning,Monitoring and Information Dissemination; (b) Regional Environmental Educationand Awareness Programs; (c) the Regional Wildlands Management; and (d)Improved Conservation Information Availibility and Use objectives of theRegional Environmental and Natural Resources Management Project (RENARM) asdescribed in Attachments os. 2 3, 4, and 5, entitled Proram Descri1ton. 

B. Period of Agreement
 

The effective date of this Agreement is the ofdate the Agreement cover
letttr. Te expiration date is August 6, 1995. 

C. Amounr of Agreement and Payment 

1. The total estimated amount of this Agreement for the period sh%-_n inB above is EIGHT MILLION FIVE HUNDRED THOUSAND US DOLLARS (US$8,500,000.00; 
($5,500,000 
from ROCAP and up to $3,000,000.00 from USAID Mission buy-ins),

subject to the availability of funds and the mutual agreement. of the parties
at the time to proceed, as follows: 

ROCAP USAID 
CONTRIBUTION BUY-INS TOTAL 

Regional Environmental 
Strategic Planning, Monitoring
and Information Dissemination i,000,000 1.000,000 2,000,000"
 

Regional Environmental Education 
and Awareness Programs 
 2,400,000 600,000 3,000,000
 

Regional Wildiands Manage-ent 1,600,000 1.000,000 
 2,600,000
 

Improved Conservation Information 
Availibility and Use 
 500,000 400,000 
 900,000 

5.500,000 3,000,000 8,500,000
 

http:3,000,000.00
http:US$8,500,000.00
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Attachment No. 1
 

2. AID hereby obligates the amount of FIVE MILLION FIVE HUNDRED THOUSAND
US DOLLARS ($5,500,000) for programs expenditures through August 6, 1995 and 
as shown in the Financial Plan below. 

3. Payment shall be made to the Recipient in accordance with procedures
set forth in Attachment 6, Optional Standard Provision No. 2 entitled "Payment 
- Periodic Advance." 

D. Financial Plan 

1. The ROCAP Budget and Recipient Counterpart inputs are presented inExhibits A, B, C, and D respectively. Revisions shall be made in accordance 
with the Standard Provisions. 

2. The Budget presented is illustrative in nature. More detailed 
budgets will be defined and approved in bi-annual work plans. 

3. The Recipient will be held accountable for providirg and reporting
on the counterpart funds covenented in this Agreement which total US$5,500,000 
as shown in Exhibits A, B, C, and D. 

Funds from one component are not eligible for use in other component,
and CARE accepts a one-to-one match for each component. 

Over the life of the Cooperative Agreement (CA), the recipient agrees
to provide matching funds equivalent to the ROCAP contribution to the CA. The
ROCW? contribution to this CA is $5,500,000.00. If the recipient does not
match that amount ROCA will disallow costs that are in excess of the 
recipient contribution. 

Counterpart contribution for USAID Mission buy-ins to this CA will be
negotiated on a case-by-case basis. 

B. Special Provisions 

1. The Recipient agrees that A.I.D. funds provided pursuant to this 
agreement shall. not be comnitted, disbursed or otherwise utilized in areas
which would contravene any provision of the Foreign Assistance Act of 1961, as
amended. ROCAP shall advise the Recipient in writing from time to time of 
such areas.
 

2. Within 120 days after the signing of this Agreement, the Recipient
will submit to ROCAP a Work Plan and Budget for the activities to be carried 
out the first two years of the Agreement. Once this plan has been approved, byROCAP, the Recipient may request an advance of funds not to exceed three 
months of projected expenditures. 

3. The Recipient will implement and monitor the performance under thisAgreement to ensure that the work is progressing as planned and the targets 
are being met. 

http:5,500,000.00
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The Authorised 
 Geographic Code for procuremet of goods end servicoo
shall be in accordance with Optional Standardt Provision No. 7. 

1. The Agrtement Officer*sperformance of Tchnica' Representativethis Cooprat. (AOTR) for theAgr.eaewtDevelopment Officer. (RAVO), or 
is the ROCAP Agriclua

notifiedin his/er .easignee. 2*ewiting shoul the Recipien will .eAOTR Change. Mis individual shall have thefollowing authority,
 

a) Certeification of 
york performd on all vouchers submitted. 
b) "ocessary clarifications of, or minor,adjustmnts non-cost relatedto, the program descriptions in Attachmest 2, 3,4, id 5.

c) Approval 
 of all reports, plans, timetables or other suchtechnical submissions required under the Program Description.

H. ahion of 0veheadRate
 
The agrement 
budget (Exhibit A) establishesallotted from that $1,073,872.00the counterpart will becontributionAny changes toin the allotment cover overhead expnsesa.
shall be of counterpart contributionapproved by AMD to overhea&Lin writing. Overhead rates for subcontractor*must conform to 0M Circeiar A-22. 

1. 
 eortina and Evaluation
 

Reporting 
and evaluation requirements are4, end specified In Attachments5 of this Agreement. 2, 3,All reports(3) copies, in shall be deliveredeither English or in threeSpanish, to the AgreemntTechnical Officer'sRepresentative (AOTR). 
J. Ezhibits A, B, C and D with financial tables ara attached.
 

End of Schedule_ 

rl/ 

http:1,073,872.00
http:Auber.jd
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Person,~1 

Other Personnel 
ConguLtaAt 

Travel/Per Diem 


Eq;uipvant./Vehicl es/Haterias
 
Supplies 
& Field Opets. 

Trainnq 

Subcontracts
 

Sub Total 


Overhead 


(5158G) 
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rAL STRAET L mrl 

"285,709 

206,629 206,629 
70,584 90,684 

52,492 52,492 

385,478 119,422 

127,650 55,829 

842,933 810,765 

157,067 

1,000,000 
1,000,000 
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*personnel 

Other Personnei 760,900 
384,376 

Consultat 
122457 

8 , 9
62290 

90,000 
Travl/per iem 

193,951 5,527 
SupplIes & Field Opers. 

Training 
678,845 1.176,795 

187,093 124,456 
Subcontracts 

Sub Total 
1,943.046 1,943,444 

Overhead 

TOTAL 
2,400.000 

2,400,000 

(SSOG) 
fl/ 



Personnel m u 

Ohe rianneO~her PeO'onnei 217,29S 177,848 
--

Consultants 

Travel/Per Dieft 

76,875 

44,193 55.21i4 

quiPw-ent/Vehie1es/Kater 
Supplies & Field Opers. 

Training 

l2s 4 

6.150 

Sg,160 

.175,90. 

Subcontracts 

Sub Total 

Overhead 23% 
403,672 409,013" 

TOTAL 
-96,32A 

500,000 

mwu3t 

503,087 
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Porsonag.elCA 

Other Personnel 
Con ult nts183,212 

6,12718*125 234,388 

530,461 

Travel/Par Diem* 
Consultant 

110,513,2 
.134,323 

&J IPmnt/Vehicles/liateriaIxSupplies & Field 0Oerm. 
854,590 

342,532 
Training 

187,065 179,611 
Subcontrac ts 

Sub Total 
1,341,507 1.421,315 

Overhead 

TOTAL 
1,600,000 1,755322 

(52380) 
ill 
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ATrACIHM~ 2 
Strategic Planning
 

Progran Descripici
 

In RENARM, the process-- like the prcduct --
must be
sustainable. 
This requires the building of long-term, trust
relationships between the principal players. 
Criteria for
evaluating progress towards the establishment of sustainable
benefit streams will be applied in this Project, especially with
respect to the different participating institutions and local
NGOs. It is recognized, however, that the process of
facilitating lasting change and benefits, in the opposite
direction of strong existing trends and currents, represents an
immense challenge. Therefore, the project is designed to be
flexible. 
Designs and plans will be modified to guide
assistance towards the most successful interventions, identified
through a continual process of monitoring and evaluation.
 

The RENARM Project is divided into four main components.
Component i, Natural Resources Policy Initiatives, is directed
at public and private leaders. 
Component 2, Environmental
Awareness, Education, and Bio-diversity Conservation, is aimed
at people from all walks of life. 
It strives to create the
conditions for improved E/NR policies and regulations and to
protect key wildlands as biological reserves. 
 It will also
promote environmental education and consciousness raising.
 
Component 3, Sustainable Agriculture and Forestry will build on
work under way with AID support in watershed management,
forestry, and plant protection. The adaptation of technology
will be supported at CATIE and the Panamerican Agricultural
School, while outreach will be accomplished through a mix of
private and public entities. Component 4 will support
continuing institutional development of CATIE.
 

The Project will undertake training, outreach, technical
assistance and research on a regional level, and it will provide
policy guidance, regional coordination and information sharing
among national agencies. 
 In this regard, the Project will
support public and private national institutions, bilateral
USAID Missions and other donors in their effcrts to provide
quality services to project beneficiaries.
 

Y'
 



RE._ o. 90-015
 
Strategic Planning
ARACMENTr 2 
 Page 2
 

This RFA corresponds to a part of Component 2, %Environmental
Awareness, Education and Bio-diversity Conservation". The
entire component includes five activities and will be executed
primarily with the assistance and direct participation of
international and local NGOs. An underlying objective is to getthe people of the region to become more aware of 
- and active in
- environmental issues and improved natural resource management.
 

The five interconnected activities of component 2 are directed
towards environmental awareness and conservation in support of
national and regional objectives. Specifically, the project
aims to provide support to on-going NGO programs in order to:
1) strengthen coordinated monitoring, strategic planning and
policy formulation for conservation; 2) foster environmental
 awareness and education; 3) institute wildlands management
programs through coordinated pilot projects; and 4) support
conservation information centers and data management. 
These
activities will be implemented through a series of Cooperative
Agreements with individual NGO's or NGO consortia. 
The Project
will also undertake conservation training and support
environmental research under this component through a separate

contractual arrangement.
 

As a general rule, U.S. NGOs are expected to work through and
with Central American NGOs to carry out this set of activities
since the strengthening of local and/or regional NGOs to improve
their capacity for continuing project activities into the futurewill be required. 
It is anticipated that a PASA arrangement to
promote involvement of the Peace Corps and other U.S. Government
entities will make additional technical assistance available to
the organizations selected for these activities.
 

For NGO activities, ROCAP expects that significant resources
will be provided by recipients of ROCAP assistance as
counterpart to complement or match ROCAP funds.
 

ACTIVTIES DESCRIPTICN
 

This section describes the objectives, specific activities and
desired impacts related to the assistance which ROCAP plans to
provide to the recipient. 
The term "recipient" herein refers to
the entity or consortium of organizations (or "applicant") which
is awarded a cooperative grant agreement as a result of its
application in response to this RFA.
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A. Obiectives
 

The regional strategic planning and policy fornulationactivities -are designed to improve the information base forpolicy dialogues and to facilitate national and regionalstrategic planning on priority environmental issues such aswildlife, wildland3, and coastal zone management. Theimplementa..ion of a long-range strategy for sustainable use of
natural resources requires the creation and acceptance of
appropriate policies by the people of Central America. Buildinga public consciousness on the need for careful management of theresource base and then translating that consciousness intoactive policies and regulations is a requirement for success.Without this foundation, technical interventions and ad hocregulatory actions by governments cannot meet the long-termobjectives. A concerted effort to establish partnerships withlocal NGOs and both private and public sector institutions is acritical element of this activity.
 

The Project intends to support a number of important changestowards more sustainable development. ROCAP assistance isdesigned to foster public policy changes that facilitate aappropriate moreuse of land, forest, biological and water resourcesthroughout the region. The preparation of appropriate strategypapers and publications to be disseminated to key individuals
and the widest audiences possible will also be supported. Byyear 5, policy choices shor. I be better understood bydecision-makers and the coiI,'quences of continuing presentpolicies should be clear tc.. broad cross-section of CentralAmericans and the development community. 

The general objectives for this set of activities can be
summarized as:
 

- Improve the information base for policy dialogues on 
E/NR issues;
 

- Facilitate strategic planning on priority environmentalissues and enhance the capacity to plan for, implementand finance strategies to improve resource management atlocal, national and regional levels; 

- Increase national and regional awareness of naturalresource and environmental degradation and correlated
E/NR policy issues; 
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- Strengthen the capacity of selected Central American
E/NR organizations to continue similar work; and
 
-
Improve inter-agency and international cooperation in
managing Central America's environment and natural
 
resources.
 

All activities which applicants propose to undertake with ROCAP
assistance must be clearly supportive of these objectives.
 

B. Specific Activities
 

While ROCAP encourages the presentation of creative ideas in
'order 
to fulfill the objectives, a number of specific activities
have been identified which are considered vital. 
Therefore, the
minimum activities which ROCAP plans to support in order to
achieve the stated objectives are: 
 1) to increase decision
maker awareness of E/NR issues; 
 2) monitoring of regional
environmental degradation; 
3) the preparation of strategy
papers on key isques; 4) the updating of a regional
environmental profile; 
 5) strengthening of local E/NR programs
and capabilities; 
 6) monitoring and evaluation activities; and
7) coordination and collaboration with other entities involved
with E/NR issues in Central America. Additionally, the
applicant may propose other activities which it feels are
important to effectively achieve the stated objectives. 
In all
activities, the use of local talent is encouraged in order to
leave on-going E/NR capacity in the region.
 
Alternate proposals may be presented as indicated in Section
4.B. 
 The final winning proposal will serve as the basis for the
description of activities in the Cooperative Agreement with the
recipient.
 
The results and impacts desired from each of the principal

activity areas are described in the following sections.
 

1) Decision-Maker Awareness.
 

The applicant should create awareness among key groups that are
in a position to influence the policy debate on needed
institutional, legislative, and regulatory reforms for
environmental improvement in the region. 
ROCAP expects to
provide assistance for regional meetings or workshops to bringtogether different groups that play key roles in the policy 

-30 
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formulation process. 
Examples of potential participants
include: 
 business leaders, high-ranking government officials,
planners, econmists, leading lawyers, political and social
scientists, e gineers, architects, medical professionals, trade
union leaders, the press and selected media personnel,,
representatives of influential local conservation and
development NGOs, lawmakers and advisors. 
Participants would be
provided with information and publications, such as
environmental monitoring studies, policy papers, and

environmental profiles.
 

The desired results of this sub-activity over the total life of
the project (to be completed no later than September 30, 1995),
can be summarized as follows:
 

- Increased knowledge and awareness in targeted groups
concerning specific environmental topics;
 

-
Selected regional decision-makers participate in
productive debates on important E/NR policy issues! and
 
- Key institutional, legislative and policy reforms.
 

2) 
Regional Monitoring of Deforestation and
 
Environmental Degradation.
 

Available data on rates of deforestation and other resource
degradation in Central America are incomplete and scattered, and
data analysis and on-site verification are often weak. 
Existing
information must be consolidated and augmented with new,
regional analyses of remote sensing data complemented by
terrestrial verification in order to monitor trends in
deforestation, coastal zone degradation, severe soil erosion,
and land use in critical areas.
 

These studies must be carried out in close collaboration with
AID-supported conservation information centers'and with other
national and regional institutions, such as CATIE, the National
University of Costa Rica, and the national geographic and
cadastral institutee which have resource monitoring and mapping
programs. Coordination is also necessary with USAIDs in the 
!
region which have specific needs for this type of information,
the NGO(s) working with conservation data centers in the region,
and the ROCAP contractor which will assist with the
implementation of an overall monitoring and evaluation system
for RENARM and the LAC Environmental Strategy (See point 7 below
 
on coordination).
 

31 
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These studies are expected to be carried out at least twice -
first as soon after project start-up as possible and again o/a
 
year five -- and will document regional trends. 
The results
 
must be presented in an effective manner so that planners and
 
decision makers can see and understand the significance of the

trends. (See the discussion of regional environmental profile

updates described in part 4 below.)
 

This information will be a vital tool for planning at all
 
levels. It will be relayed to decision makers so as to impact

on policy making through the wide dissemination of publications

and its presentation at regional meetings and workshops. It
 
will also be widely distributed among other NGOs, governments

and regional entities to support activities such as the design

of pilot interpretive programs and media campaigns.
 

The desired results of this sub-activity over the life of the 
project can be summarized as follows: 

- Existing data are consolidated and augmented as
 
necessary so that regional trends in a) deforestation,

b) coastal zone degradation, c) soil erosion, and d)
land use in critical areas can be verified, analyzed and 
documented (comprehensive studies to be completed o/a 
year one and year five); and 

- The data are disseminated and applied to support key

institutional, legislative and policy reforms, media
 
campaigns, and other environmental initiatives in
 
Central America.
 

3) Conservation Strategy Papers. 

Strategy papers provide information and options directly to
 
decision makers 
-- and to NGOs and others -- who can influence
 
the policy process. While definition of specific research
 
themes and projects is flexible, one potentially important focus
 
is on the role of the private sector in funding and implementing

conservation programs. Another aspect to ')e addressed in all
research is the importance of women as a specific group
affecting the E/NR issue(s) under study. Explicit strategies

should be developed to involve women where appropriate.
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To set the regional and national agendas and to increase
cooperative efforts for resolution of common problems, ROCAP
expects to provide assistance to support at least four regional
strategies covering priority areas su~ch as wildlife, wildlands,
coastal zone management and a global strategy for overall E/NR
management and sustainable development. To address strong
interest in Honduras and.El Salvador, early attention must be
given to the development of a regional coastal 
zone strategy.
 
The methodology for the preparation of these strategies should
be designed to build local capacity through direct and active
participation in the processes. 
Applicants are encouraged to
present the approach they consider most effective. National
governments, local NGOs, bilateral missions and other donors
will have primary responsibility for implementing the strategies.
 

In addition to the four strategic areas mentioned above, other
topics may be prioritized during the life of the project and be
targeted for similar treatment. Potential topics include:
privatization of protected areas management; mechanisms for
debt-for-nature swaps; the ro'e of autonomous, quasigovernmental agencies in mana5ging conservation programs;
mechanisms for increasing nature based tourism in the region;
harmonization of refugee, agrarian reform and settlement
policies with those for wildlands conservation; regional
treaties and conventions on conservation issues; and the role
and activities of the recently established Central American
Commission on the Environment and Development (CCAD in
Spanish.). 
 The results of decision-maker workshops and other AID
policy initiatives (of both bi-lateral Missions and ROCAP)
should be taken into consideration in order to determine which
topics deserve priority attention and to assure that all
interventions are complementary.
 

The applicant should specify the methodology and responsible
parties for these activities. 
For example, the conservation
strategy papers could be commissioned to policy researchers in
regional institutions, as joint projects between U.S. and
Central American organizations, or through other appropriate

mechanisms.
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The desired 
project can 

results of this sub-activity 
be summarized as follows: 

over the life of the 

- Four important strategy papers involving coastal zone
management (o/a year one), wildlands, wildlife and
sustainable development (each of these should include
national action plans as well as a consolidated regional
strategy);
 

- Approximately four additional strategy papers on topicsto be defined by the applicant based upon priorities,opportunities and complementary actions of other 
entities;
 

- By directly involving key Central Americans and localorganizations as participants in the process, thestrategies produced are "owned" and supported byentities with primary 	 those
interest and responsibility forimplementing them; 

- The strategies are disseminated throughout the regionresulting in increased knowledge and awareness in
targeted groups; and 

- The strategies are applied in the implementation of keyinstitutional, legislative and policy reforms, media
campaigns, and other environmental initiatives.
 

4) 	Regional Environmental Profile and Complementary

Information
 

The book, "Natural Resources and Economic Development in Central
America," which provides an environmental profile of the region,is having an 
impact on the policies of a number of national,
regional, and international programs. 
ROCAP will support the
revision and updating of this profile in year 5 in order to
incorporate the environmental monitoring information, therecommendations of 	 the policy studies and the regionalstrategies. The updated profile should serve as an importanttool for defining future priorities for bilateral and 	regional 
programs.
 

3"
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Preparation of the updated profile should incorporate therecommendations of key individuals in government, research,training organizations, andand from the private sector. Theprofile will be published in both English and Spanish. Selectedcomplementary materials (executive summaries, press releases,
short videos, slide and tapepackets) programs, journalist informationshould accompany the profile as appropriateeffective in to be mostmeeting project objectives. The profile andcomplementary audio-visual materials should also be the subjectof a regional decision-maker workshop. 
In addition, the applicant should propose the means it considersto be most effective for transferring vital informationresource degradation trends onto key planners and decisionmakers. These groups must able seebe to and clearly understandthe significance 
and 

of the the trerds identified by the monitoringanalysis undertaken by the applicant as described in part(2) above. The information should be rationally organizedachieve the desired toimpacts on specific target audiences andshould include (as a.minimum) the priority areas being
monitored. 
ROCAP will support information dissemination to
resource managers, planners, policy makers and other selected
entities involved with E/NR issues in the region. 
Assistance is
also available to help establish a protected areas directory in
a form which facilitates periodic updates as the protected areas
system of the region evolves.
 

The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

-
An updated regional environmental profile (o/a year

five);
 

- Complementary publications to include a directory of
protected areas and appropriate presentations or
publications on resource degradation rates and otherpriority E/NR issues;
 

- Periodic 
updates of the protected areas directory areeffected and institutionalized; 

- The presentations and/or publications are disseminated
throughout the region, increasing knowledge and
 awareness of targeted groups; and
 
- The information generated is applied in keyinstitutional, legislative and policy reforms, mediacampaigns, and other environmental initiatives.
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5) Strenuthen Local E/NR Capacity and Proarams
 

Weak government institutions and local conservation NGOs,
inadequate legal frameworks and financial resources, and
insufficient regional collaboration on issues of joint concern
are endemic problems affecting the success of wildlands and
wildlife programs throughout the region. Providing technical
assistance to national governments, local NGOs, and regional
institutions, and directly involving them as participants in the
activities to be implemented, can help redress this situation.
 

To the degree possible, execution of all the activities
undertaken by the recipient with ROCAP support should be processoriented to assure maximum transfer of knowledge andself-;confidence to key counterparts in the region. Theobjective here is to facilitate the development of indigenous
NGOs so that E/NR programs in the region may continue afterRENARM Project completion (see Annex 5). 
 This will require high
degrees of cultural and political sensitivity, flexibility,
openness and willingness to collaborate on the part of the

recipient.
 

In addition to involving local entities in the specific
activities undertaken by the recipient, ROCAP assistance is also
expected to help the recipient to provide technical assistance
to, and strengthen the capacity of, selected counterparts on an
as-needed basis. 
Areas where such support is of particular
importance may include: promoting debt swaps, local currency
endowments, and other innovative mechanisms for financing local
conservation programs; increasing the role of the private sectorin financing and implementing conservation programs;strengthening the role of NGOs, local governments, andautonomous institutions in the management of conservation
programs; developing new channels of cooperation on conservation
issues among Central American governments and regional
institutions; and, developing local conservation strategies.
 

The applicant should be aware of the potential for ROCAP to help
respond to needs for specialized technical assistance through
the use of other available sources whenever possible. 
The ROCAP
RENARM team includes experts in forestry and forest production,
integrated pest management, conservation financing and E/NRpolicy issues. Additional support will be available through
inter-agency agreements between ROCAP and other U.S.G. entities
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such as the Department of Agriculture (USDA), theInterior, etc. Peace Corps,The recipient will be encouraged to utilize
these resources whenever they may improve overall effectiveness
of the activities presented in its application.
 
The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

-
Key Central Americans and local organizations have
participated in the processes and activities executedthe recipient and increased their capacity and 
by 

self-confidence for developing environmentally soundstrategies and policies at local, national and regional
levels;
 

-
Selected activities are institutionalized at the local
and regional levels; by year six, selected counterpart
organizations use non-ROCAP sources of funding to
continue to provide services and implement activities
which were initially supported by the recipient with
assistance under RENARM; and
 
-
Local capacity for planning, management, fund-raising
and project execution is increased and the overall
financial stability of selected counterparts improved as
a result of the technical assistance and training

provided.
 

6) Monitoring and Evaluation (M&E)
 
Monitoring and evaluation will be continuous processes during
the life of the Project and are intended to serve the overall
AID E/NR Strategy and Program as well as the RENARM Project and
the recipient. 
The purposes are: (1) to measure progress
toward achievement of desired outputs and impacts and to propose
needed corrective actions; 
(2) to facilitate linkages, meshing,
and mutual reinforcement between and among the project's several
components; 
(3) to build accountability into ongoing project
actions; (4) to facilitate coordination between recipient and
other E/NR programs or projects; and (5) to build the evaluation
capacity of institutions and national counterparts who
participate in project implementation. 
The monitoring and
evaluation process should result in useful information for
future redesign and for the inclusion of new elements in the
project in order to orient program resources towards the most
successful interventions.
 

3/
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ROCAP will contract with a specialized firm to help develop key

indicators and an overall system for M&E. The recipient will be
 
requested to participate in this monitoring and evaluation
 
process. At the outset, the recipient will help to establish
 
the list of key indicators for M&E of the activities supported

through the Cooperative Agreement. Based upon the key
indicators, the recipient will assure that appropriate base-line 
data is available or collected at project start-up. The 
base-line data will be used for measuring the changes

attributable to specific project actions. The selection of
 
indicators is important; they must facilitate the measurement of 
impacts while permitting manageable, economic methods for data
 
collection.
 

The recipient's participation in the global M&E program will 
also be necessary to facilitate standardized data collection,
reporting and analysis. Close coordination with ROCAP and 
USAIDs will be required. Another requirement will be the 
disaggregation of data by gender whenever appropriate. Specific
disaggregated benchmarks for monitoring and evaluation should be
 
established where warranted to help identify involvement of and
 
impacts on women.
 

In addition to the on-going M&E activities described above, more
 
formal assessments of the impacts of the RENARM activities
 
implemented through the recipient are planned for program years

three and five. The recipient is expected to plan for and
 
collaborate with the execution of these assessments.
 

The desired outputs of this sub-activity over the life of the
 
project can be summarized as follows:
 

- Key indicators are established, monitored, and serve to 
focus resources in the most successful interventions; 

- Formal evaluations are conducted and appropriate
modifications are made in programs (o/a years 3 and 5); 

- Local counterparts have increased capacity for planning
and conducting effective monitoring ard evaluation
 
activities.
 

7) Coordination and Collaboration
 

The recipient is expected to implement all activities and
 
provide all services in coordination with ROCAP, USAIDs and
 
other entities active in Central American E/NR initiatives. As
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described in Section 2, the assistance to be provided forms only
one part of a large ROCAP program which, in and of itself, forms 
a piece of a still grander regional AID strategy. To besuccessful, a great-deal of effort must be dedicated by all to
communication, coordination and collaboration. 

It is especially important that the recipient work in close
coordination with other AID-funded activities in the region.
AID is helping to finance a series of interventions which are
inter-related and complementary to those detailed in this
document. For example, the strategic planning and policy
formulation initiatives to be undertaken by the recipient should 
complement the other policy initiatives supported under RENARM.
 
These include policy inventories and monitoring, policy
analysis, policy reform, and information dissemination related 
to environmental and economic policy issues.
 

USAID Missions in the region hold primary responsibility for
 
representing the U.S. Government in technical policy dialogues

in each country. Each USAID may have one or more programs which

relate directly to E/NR policy. While these actions are clearly
correlated and overlap to some extent with the activities to be
supported under the Cooperative Agreement, proper coordination 
can ensure that constructive dialogue takes place and 
complementary efforts benefit all. 

Principal actors in the policy initiatives will include a ROCAP
 
Policy Advisor, the AID/Washington APAP Policy Inventory

Project, bi-lateral USAID policy initiatives, and a U.S.
 
institution specializing in policy analysis. The recipient will
 
establish communication with these entities on all matters
 
related to policy.
 

Other activities which relate to the subject of this RFA 
include: bi-lateral AID programs designed to support the AID 
E/NR strategy; the ROCAP. Environmental Awareness and Education 
Programs, the Wildlands Management Programs and the Conservatioh 
Information Systems to be implemented through cooperative
agreements with NGOs; the Regional Training and Research 
Programs to be contracted out; other U.S. Government E/NR
initiatives and training programs in the region (such as those
of the Peace Corps) which will be supported partially by ROCAP
through a PASA agreement; and related interventions of other 
donors. The recipient will need to be familiar with these
 
activities to facilitate overall E/NR coordination in the region.
 

Therefore, the recipient is expected to actively promote

constant communication with other donors, counterparts, and
 
institutions involved in E/NR interventions in the region. 
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The recipient should take the initiative to assure that relevant
actors are kept well informed of its plans, activities and
results in a timely manner. 
The recipient should participate in
and/or sponsor meetings and workshops to encourage communication
and collaboration between these actors and to avoid duplication
of efforts. 
The recipient must make special efforts to assure
that it coordinates closely with USAID Missions in the regionwith respect to all RENARM financed activities. ROCAP
assistance is expected to help achieve these goals.
 
The desired outputs of this sub-activity over the life of theproject can be summarized as follows:
 

- Periodic meetings and workshops facilitate timely
communication and coordination between the different
entities involved with E/NR issues in the region,
including USAID Missions;
 

- Reports, plans and other information which facilitate
productive coordination are shared with other entities
 as appropriate; and
 
- Activities conducted complement those of other entities
involved in correlated efforts so that programs
supported by AID assistance are widely utilized and
overall benefits multiplied.
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In RENARM, the process -- like the product -- must be
sustainable. 
This requires the building of long-term, trust
relationships between the principal players. 
Criteria for
evaluating progress towards the establishment of sustainable
benefit streams will be applied in this Project, especially with
respect to the different participating institutions and local
NGOs. It is recognized, however, that the process of
facilitating lasting change and benefits, in the opposite
direction of strong existing trends and currents, represents an
immense challenge. Therefore, the project is designed to be
flexible. 
Designs and plans will be modified to guide
assistance towards the most successful interventions, identified
through a continual process of monitoring and evaluation.
 

The RENARM Project is divided into four main components.
Componenti, 
Natural Resources Policy Initiatives, is directed'
at public and private leaders. Component 2, Environmental
Awareness, Education, and Bio-diversity Conservation, is aimed
at people from all walks of life. 
It strives to create the
conditions for improved E/NR policies and regulations and to
protect key wildlands as biological reserves. 
It will also
promote environmental education and consciousness raising.
 
Component 3, Sustainable Agriculture and Forestry will build on
work under way with AID support in watershed management,
forestry, and plant protection. The adaptation of technology
will be supported at CATIE and the Panamerican Agricultural
School, while outreach will be accomplished through a mix of,,
private and public entities. Component 4 will support
continuing institutional development of CATIE.
 

The Project will undertake training, outreach, technical
assistance and research on a regional level, and it will provide
policy guidance, regional coordination and information sharing
among national agencies. 
In this regard, the Project will
support public and private national institutions, bilateral
USAID Missions and other donors in their efforts to provide
quality services to project beneficiaries.
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This RFA corresponds to a part of Component 2, "Environmental
Awareness, Education and Bio-diversity Conservation". The
entire component includes five activities and will be executed
primarily with the assistance and direct participation of
international and local NGOs. An underlying objective is to getthe people of the region to become more aware of 
- and active in
- environmental issues and improved natural resource management.
 
The five interconnected activities of component 2 are directed
towards environmental awareness and conservation in support of
national and regional objectives. Specifically, the project
aims to provide support to on-going NGO programs in order to:1) strengthen coordinated monitoring, strategic planning ahnd
policy formulation for conservation; 2) foster environmental
awareness and education; 3) institute wildlands management
programs through coordinated pilot projects;conservation information and 4) supportcenters and data management. Theseactivities will be implemented through a series of Cooperative
Agreements with individual NGO's or NGO consortia. 
The Project
will also undertake conservation training and supportenvironmental research under this component through a separate

contractual arrangement.
 

As a general rule, U.S. NGOs are expected to work throuch and
with Central American NGOs to carry out this set of act.vities
since the strengthening of local and/or regional NGOs to improve
their capacity for continuing project activities into the future
will be required. 
 It is anticipated that a PASA arrangement to
promote involvement of the Peace Corps and other U.S. Government
entities will make additional technical assistance available to
the organizations selected for these activities.
 

For NGO activities, ROCAP expects that significant resources
will be provided by recipients of ROCAP assistance as
counterpart to complement or match ROCAP funds.
 

CTlVITIES DESM.IPTION
 

This section describes the objectives, specific activities and
desired impacts related to the assistance which ROCAP plans to
provide to the recipient. The term "recipient" herein refers tothe entity or consortium of organizations (or "applicant") whichis awarded a cooperative grant agreement as a result of itsapplication in response to this RFA. 
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XTIVITIES DESCRIPTIM 

This section describes the objectives, specific activities and 
desired impacts related to the assistance which ROCAP plans to 
provide to the recipient. The term "recipient" herein refers to 
the entity or consortium of organizations (or "applicant") which
 
is awarded a cooperative grant agreement as a result of its 
application in response to this RFA. 
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A. Objectives 

The "Regional Environmental Awareness and Education" activity of
the RENARM Project is designed to provide assistance to NGO
programs which are directed towards the cultivation of increased
public consciousness on the need for careful, environmentally
sound management of the regional resource base. 
Such an
awareness must be developed and translated into active support
for improved E/NR policies and regulations. An initial
priority, therefore, is to expand and enhance public awareness
of the importance of sound resource use and urban and rural
conservation programs. 
The overall objective is to achieve a
measurable increase in environmental awareness which translates
into improved policies, legiclation and, most important, changed
behavior of the general population.
 

Objectives for this RFA can be summarized as follows: 
- Integrate effective environmental education (EE)
curriculi into the formal schooling systems of each
participating country at all possible levels;
 

- Improve local, inter-agency and international
cooperation in the development and financing of
environmental education and awareness campaigns;
 

- Reach at least 50% of the total population with the
environmental message, as measured in standard, repeated
polling which indicates increased awareness of

environmental issues;
 

- Change key behavior patterns of the general populations
living in target areas of specific campaigns
(watersheds, parks/buffer zones, farmers using
chemicals, forest owners and users, and key
environmental change actors in government, NGOs and thm
private sector);
 

- Strengthen the capacity of selected Central American
E/NR organizations to continue similar work; and
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- Improve local, inter-agency and international
collaboration in environmental awareness and education
initiatives in the region.
 
All activities which applicants propose to undertake with ROCAP
assistance must be clearly supportive of these objectives.
Likewise, the use of local talent in the implementation of all
activities is encouraged in order to ieave on-going capacity in
the region for continuing environmental awareness initiatives.
 

B. Specific Activities
 

While ROCAP encourages the presentation of creative ideas in
order to fulfill the objectives, a number of specific activities
have been identified which are considered vital. 
Therefore, the
minimum activities which ROCAP plans to support in order to
achieve the stated objectives include:
 

(1) development of a regional environmental awareness
strategy and the design and implementation of
coordinated, regional mass media campaigns on
environmental issues;
 

(2) short-term training in areas related to
environmental education, natural history interpretation

and communications;
 

(3) screening and development of stocks of environmental
education materials;
 

(4) planning and implementation of pilot interpretation

programs and exhibits;
 

(5) provision of technical assistance to strengthen the
capacity and programs of counterpart organizations; P,
 
(6) participation in the monitoring and evaluation of
these activities; and
 

(7) promotion of coordination and collaboration between
all entities involved with EE and awareness programs in
Central America.
 

-4 
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Additionally, the applicant may propose other activities which
it feels are important to effectively achieve the stated
 
objectives.
 

Alternate proposals may be presented as indicated in Section
4.B. 
 The final winning proposal will serve as the basis for the
description of activities in the Cooperative Agreement with the
recipient (not the description in this RFA).
 
The results and impacts desired from each of the principal
activity areas is described in the following sections.
 

1) Development of a Regional Environmental Awareness
Strategy and Mass Media Campaign.
 
A coordinated regional mass media campaign (or campaigns) are
necessary to meet the objectives of this activity. 
The
campaign(s) should be based upon a regional environmental
education strategy or action plan. 
Such a strategy must take
into consideration the many different related activities already
planned or underway in the region. 
 Therefore, an environmental
awareness baseline survey should be designed by the recipient
and performed at the outset of the project.
 
The strategy should be developed through a process which
incorporates active participation from important actors in this
field (such as representatives from education and natural
resource ministries, major PVOs with E/NR programs, public radio
and television networks, and mass media, marketing, and public
relations firms). 
 These participants would help define priority
needs, methods, activities, and messages that must be relayed to
the general public, as well as to targeted audiences, such as
schools and universities, decision-maker groups, or other
specific audiences affecting E/NR and related issues in the
region (residents of park buffer zone areas, farmers using
pesticides, local E/NR NGOs, etc.).
 
The participants should assess other priority issues which may
include training needs, institutional strengthening
requirements, and financial requirements related to the
awareness strategy. 
As a result of this process, priorities
should be defined for regional, national and local EE and
awareness inititatives. 
The strategy should also serve as a
basis for the detailed planning of mass media campaigns and
other activities to be undertaken or supported by the recipient.
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Without broad and innovative use of mass media, it is difficult
to reach a wide Central American audience with environmental
MDissages. 
 Because of the similarity of environmental problems
throughout the isthmus, regional mass media campaigns are
en:,isioned. 
These campaigns should be responsive to the
recional EE strategy and utilize the most effective and
effiient mechanisms available for reaching and changing
behvior patterns of target groups. 
The support and
participation of local conservation NGOs and of radio and
television stations should be enlistea in order to maxi.mize the
use of free public-interest advertising space in the mejia and
increase impacts.
 

The desired results of this sub-activity over the total life of
the project (to be completed no later than September 30, 1995)
can be summarizel as follows:
 

- Targeted groups have increased awareness of
environmental issues and are making corrective changes

in behavior;
 

- Local counterparts are directing and implementing
cost-effective mass-media campaigns which rally public
support behind appropriate E/NR policies; and
 
- A regional strategy for environmental education and
awareness exists and receives broad support, guiding
resource allocation decisions long after project
assistance has ended.
 

2) Short-term Training on Environmental Education,
Interpretation, and Communications.
 
This activity will address a major problem in increasing public
awareness of conservation issues: 
 the lack of technical
personnel in specialized fields related to environmental
education. 
Training is envisioned for at least three groups of
specialists: 
 educators, conservation personnel, and
communicators. 
The recipient will attempt to identify the
target groups and types of training which are most effective in
supporting stated objectives. 
Examples ef potential activites

follow.
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For educators, training should focus on themes such as planning
and implementation of formal programs in schools at all levels:
primary and secondary schools, as well as universities. 
The
training should b4 designed to effectively reach key actors,
which may include regional education supervisors, program
planners, and selected personnel from collaborating conservation
NGOs and government ministries.
 

For conservation personnel, the training would be directed
towards topics such as planning and implementation of
interpretive programs at museums, zoos, botanical gardens, and
protected areas near major cities. 
 Special emphasis should be
given to heavily visited strategic sites where thousands of
Central Americans each year could be reached with presentations
on environmental issues.
 

For communicators (such as journalists and public- and
private-sector media and audiovisual specialists), the training
should stimulate more and improved coverage of environmental
issues. 
For example, workshops could assist participants in the
preparation of more and improved extension materials, public
service advertisements, television and radio programs, and print
media coverage of environmental issues.
 
In addition to these types of short-term training events, ROCAP
may provide assistance for other activities proposed by the
recipient which help achieve the objectives.
 
The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

-
Selected Central Americans (such as educators, E/NR
decision makers and communicators) are trained in
appropriate areas of environmental education,
interpretation and cnmmunications; and
 
-
Well-trained environmental educators and communicators
are active in governments, the media, schools, NGOs,
parks and reserves, and other entities involved in E/NR
issues in the participating countries.
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3) Screening and Development of Stocks of Environmental 
Education Materials. 

While current environmental education materials--schoolteacher guides, texts,audiovisual programs, posters, radio andspots, documentaries--may TVbe inadequate for a massive formal ornon-formal campaign in Central America, excellent materials doexist and other new materials are now being produced.the lack of a Due tostrong regional environmental education program,however, these materials do not receive adequate testing anddistribution.
 

To help overcome this problem, the project will support
screening theof existing materials to select the best materialsa regional audience. This should for 
consideration be done taking intothe priorities identified during the developmentof the EE strategy as described in section I above. Stocks ofthese materials should be developed and, whenever possible,donations of such materials or subsidized sales or printingshould be sought.
 

In each participating country, at leastof these materials is 
one adequate repositoryexpected to be established withassistance. ROCAPThis should be with a GovernmentMinistry of Education entity such as theor with a selected conservation NGO. Suchlocal agencies will be responsible for distributionprinted material. and for of thethe loan or rental of the audiovisuals. 

ROCAP assistance is also available to facilitateeffectiveness theof these repositories and the wider useaudiovisual materials. of theFor example, ROCAP support could helppurchase small equipment and provide stocks of the materials tokey institutions. 

appropriate over 

The stocks should be updated and expanded as
the life of the project. The recipient willresponsible for the bescreening and distribution of the materialsand, wherever possible, will seek donations of equipmentmaterials andfrom other sources to complement both ROCAP's and itsown counterpart funds. 

The desired results of this sub-activity over the life of theproject can be summarized as follows: 
- Materials which effectively increase environmentalawareness among selected target audiences in CentralAmerica are widely distributed and utilized; 
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- Stocks of the materials are available in public or 
private sector repositories in each country; and 

- Counterparts have the equipment, administration and
financial resources necessary to properly maintain and 
utilize the materials after RENARM support is complete. 

4) Pilot Interpretation Programs.
 

Interpretive talks, plaques, and audio-visual programs are used

in parks, zoos, botanical gardens and other sites visited by the

public to help the observor understand the flora and fauna,

visualize and internalize the significance of changes that may

be occurring, and return home more knowledgeable and better 
prepared to adopt and support conservation-oriented behavior. 

While a few interpretive programs on environmental conservation 
themes exist in the region, lack of funds, inadequate design and
 
poor construction of exhibits have been limitations to imparting
knowledge and awareness to the general public. Therefore, ROCAP

will support pilot interpretive programs at a few selected sites
managed by regional institutions (examples of potential sites 
include Lancetilla Botanical Garden in Honduras and the
 
Reventazon River Corridor in Costa Rica).
 

In addition, ROCAP is interested in providing assistance for the
 
planning and implementation of pilot interpretation programs at

sites such as the La Aurora National Zoo in Guatemala, the 
National Natural History Museum in El Salvador, and at least one

protected area in Belize. 
As part of the planning and exhibit
design process for such areas, at least one professionally
prepared, standardized exhibit --
suitable for use throughout

the region -- should be prepared for each pilot site. ROCAP
 
assistance would allow each of these exhibits to be reproduced

and distributed to other zoos, parks, museums, and botanical 
 ,

gardens in the participating countries. The recipient

responsible for the implementation of this activity should

actively solicit support and donations of services from other
 
entities to complement ROCAP and its own funds.
 

The desired results of this sub-activity over the life of the 
project can be summarized as follows:
 

- Effective, pilot interpretive programs are designed and 
established at a key site in each participating country;
 



5) Atrengthen Local E/NR Capacity and Programs
 

Environmental education is a relatively new field in Central
America and no regional institution has yet established strong
programs and expertise in this area. 
Therefore, the development
of counterparts through the provision of technical assistance
and by directly involving them as participants in the activities
to be implemented, is extremely important.
 

To the degree possible, the recipient should execute all
ROCAP-supported activities using a process oriented methodology
to assure maximum transfer of knowledge and self-confidence tocounterparts in the region. 
The objective here is to facilitate
the development of indigenous NGOs so that E/NR programs in the
region may continue after RENARM Project completion (see Annex
5). This will require high degrees of flexibility, culturalpolitical sensitivity, openness and willingness to collaborate 
and 

on the part of the recipient. 

In addition to supporting involvement of local entities in theactivities undertaken by the recipient, 
ROCAP assistance is
expected to help provide other types of technical assistance to
selected counterparts on an as-needed basis. 
Technical
assistance should be drawn from Central American sources to the
extent possible as humanthese resources are identified and/or
developed.
 

The applicant should be aware that ROCAP is prepared to assistwith the provision of specialized technical assistance from
other sources when necessary. 
The ROCAP RENARM team includes
experts in areas such as forestry and forest production,conservation financing and policy. Additional support will beavailable through inter-agency agreements between ROCAP and
other U.S. Government entities such as the Department of
Agriculture (USDA), the Peace Corps, Interior, etc. 
 The
recipient will be encouraged to utilize these resources whenever
they may improve overall effectiveness of the activities

presented in its application.
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The desired results of this sub-activity over the life of the

project can be summarized as follows:
 

-
Selected personnel of Central American counterparts
working in EE and awareness have participated in the
 processes and activities executed by the recipient and
increased their capacity and self-confidence;
 

-
Activities are institutionalized at the local and
regional levels; by year six, key counterparts use
non-ROCAP sources of financial support to continue to
provide services and implement activities which were
initially supported by the recipient with assistance from
 
the RENARM Project; and
 

- Local capacity for the administration and management of
environmental awareness and interpretive programs is
increased and the overall financial stability of
 
counterparts improved.
 

6) Monitoring and Evaluation (M&E)
 

Monitoring and evaluation will be continuous processes during
the life of the Project and are intended to serve the overall
AID E/NR Strategy and Program as well as the RENARM Project andthe recipient. The purposes are: (1) to measure progress
toward achievement of desi-ed outputs and impacts and to propose
needed corrective actions; (2) 
to facilitate linkages, meshing,
and mutual reinforcement between and among the project's several
components; (3) to build accountability into ongoing project
actions; (4) to facilitate coordination between recipient and
other E/NR programs or proje ts; and 
(5) to build the evaluation
capacity of institutions ant 
%ational counterparts who
participate in project imple- ntation. 
The monitoring and
evaluation process should re. -It in useful information forfuture redesign and for the newi.clusion of elements in theproject in order to orient prvjram resources towards the most
successful interventions,
 

ROCAP will contract with a spet.ialized firm to help develop keyindicators and an overall system for M&E. 
The recipient will be
requested to participate in this monitoring and evaluation
 process. 
At the outset, the recipient will help to establish
the list of key indicators for M&E of the activities supported
through the Cooperative Agreement.
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Based upon the key indicators, the recipient will assure that
appropriate base-line data is available or collected at project
start-up, The base-line data will be used for measuring thechanges attributable :o specific project actions. 
The selection
of indicators is important; they must facilitate the measurement
of impacts while permitting manageable, economic methods for
data collection.
 

The recipient's participation in the global M&E program will
also be necessary to facilitate standardized data collection,
reporting and analysis. 
Close coordination with ROCAP and
USAIDs will be required. Another requirement will be the
disaggregation of data by gender whenever appropriate. 
Specific
disaggregated benchmarks for monitoring and evaluation should be
established where warranted to help identify involvement of and
impacts on women,
 

In addition to the on-going M&E activities described above, more
formal assessments of the impacts of the RENARM activities
implemented through the recipient are planned for program yearsthree and five. The recipient is expected to plan for and
collaborate with the execution of these assessments.
 
The desired outputs of this sub-activity over the life of the
project can be summarized as follows:
 

- Key indicators are established, monitored, and serve tofocus resources in the most successful interventions; 

- Formal evaluations are conducted and appropriatemodifications are made in programs (o/a years 3 and 5); 
- Local counterparts have increased capacity for planningand conducting effective monitoring and evaluation
 

activities.
 

7) Coordination and Collaboration
 

The recipient is expected to implement all activities and
provide all services in coordination with ROCAP,other USAIDs andentities active in Central American E/NR initiatives. Asdescribed in Section 2, the assistance to be provided forms only
one part of a large ROCAP program which, in and of itself, forms
a pieace of a still grander regional AID strategy. To be
successful, a great deal of effort must be dedicated by all to
communication, coordination and collaboration.
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It is especially important that the recipient work in closecoordination with other AID-funded activities in the region.AID is helping to finance a series of interventions which areinter-related and complementary to those detailed in thisdocument. 
For example, the "Strategic Planning, Monitoring andInformation Dissemination" initiatives to be undertaken under
RENARM (RFA No. 1) are relevant to the environmental awareness
strategy and media campaigns to be supported under this RFA.
Likewise, some USAID Missions in the region are already active
in EE, awareness, and interpretation programs. While theseactions are clearly correlated and overlap to extentsome withthe activities to be supported under the Cooperative Agreement,proper coordination can ensure that complementary efforts 
benefit all.
 

Moreover, educators, AID environmental officers and local NGOsshould be consulted throughout the development of the activites.
in order to ensure the appropriateness of both the messages and
the means utilized in the EE/A activities. A special effortmust be made to advise all potentially interested parties of the
EE/A information repositories to be established in each country.
 
Other activities which relate to the Subject of this RFA
include: 
 the RENARM Wildiands Management and the Conservation
Information Availability and Use Programs to be implemented
through agreements with other NGQs and the Regional Training and
Research Programs to be contracted out; other US Government E/NRinitiatives and training programs in the region (such as thoseof the Peace Corps) which will be supported partially by ROCAPthrough a PASA agreement; bi-lateral AID programs designed tosupport the AID E/NR strategy; and related interventionsother donors. The recipient will need to be familiar with 

of 
theseactivities to facilitate overall E/NR coordination in the region. 

Therefore, the recipient is expected to actively promote
constant communicztion with other donors, counterparts, and 0,institutions involvc3 in environmental protection and naturalresource interventions 'n the region. The recipient should takethe initiative to assure That relevant actors are kept wellinformed of its plans, activities and results in a timelymanner. The recipient should participate in and/or sponsormeetings and workshops to encourage communication andcollaboration between these actors and to avoid duplication ofefforts. The recipient must make special efforts to assure thatit coordinates closely with USAID Missions in the region withrespect to RENARMall financed activities. ROCAP assistance isexpected to help achieve these goals.
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The desired outputs of this sub-activity over the life of the
project can be summarized as follows:
 
- Periodic meetings and workshops facilitate timely
communication and coordination between the different
entities involved with environmental education, awareness
and interpretation programs in the region, including

USAID Missions;
 

-
Reports, plans and other information which facilitate
productive coordination are prepared by the recipient and
shared with other entities as appropriate; and
 
-
Activities conducted complement those of other entities
involved in correlated efforts so that programs supported
by AID assistance are widely utilized and overall
benefits multiplied.
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Program Descripticn
 

In RENARM, the process 
-- like the product -- must be
sustainable. 
This requires the building of long-term, trust
relationships.between the principal players. 
 Criteria for
evaluating progress towards the establishment of sustainable
benefit streams will.be applied in this Project, especially with
respect to the different participating institutions and local
NGOs. It is recognized, however, that the process of
facilitating lasting change and benefits, in the opposite
direction of strong existing trends and currents, represents an
immense challenge. Therefore, the project is designed to be
flexible. 
 Designs and plans will be modified to guide
assistance towards the most successful interventions, identified
through a continual process of monitoring and evaluatin.
 

The RENARM Project is divided into four main components.
Component i, Natural Resources Policy Initiatives, is directed
at public and private leaders. 
Component 2, Environmental
Awareness, Education, and Bio-diversity Conservation, is aimed
at people from all walks of life. 
It strives to create the
conditions for improved E/NR policies and regulations and to
protect key wildlands as biological reserves. 
It will also
promote environmental education and consciousness raising.
 
Component 3, Sustainable Agriculture and Forestry will build on
work under way with AID support in watershed management,
forestry, and plart- protection. The adaptation of technology
will be supporte 
 TIE and the Panamerican Agricultural
School, while outreach will be accomplished through a mix of
private and public entities. Component 4 will support
continuing institutional development of CATIE.
 
The Project will undertake training, outreach, technical
assistance and research on a regional level, and it will provide
policy guidance, regional coordination and information sharing
among national agencies. 
In this regard, the Project will
support public and private national institutions, bilateral
USAID Missions and other donors in their efforts to provide
quality services to project beneficiaries.
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This RFA corresponds to a part of Component 2, "EnvironmentalAwareness, Education and Bio-.diversity Conservation.entire component Theincludes five activities andprimarily with will be executedthe assistance
international and direct participation ofand local NGOs. An underlying objectivethe people of the region to become is to getmore aware ofenvironmental - and active inissues and improved natural resource management. 
The five interconnected activities of componenttowards environmental 2 are directedawareness and conservationnational and in support of 
aims to provide 

regional objectives. Specifically, the projectsupport to on-going NGO programs in1) strengthen coordinated monitoring, order to:
strategic planningpolicy formulation andfor conservation; 2) foster environmentalawareness and education; 3) institute wildlandsprograms managementthrough coordinated pilot projects;conservation information and 4) support 

activities will 
centers and data management. Thesebe implemented through aAgreements series of Cooperativewith individual NGO's or NGO consortia. The Projectwill also undertake conservation training andenvironmental supportresearch under this component through a separatecontractual arrangement.
 

As a general rule, U.S. NGOs are expected to work thrzugh andwith central American NGOs to carrysince the of 
out this set of activitiesstrengthening local and/or regionaltheir capacity NGOs to improvefor continuing project activitieswill be required. It is anticipated that a PASA 

into the future 
arrangementpromote involvement toof the

entities will make 
Peace Corps and other U.S. Government 

the organizations 
additional technical assistance 

selected for these activities. 
available to 

For NGO activities, ROCAP expects that significantwill be provided by recipients of ROCAP assistancecounterpart to complement or match ROCAP funds. 

resources 
as 

XcIVTrIES DESa rIICN 

This section describes the objectives,desired impacts related 
specific activities andto the assistance whichprovide to the recipient. ROCAP plans toThe term "recipient" herein refersthe entity or consortium of organizations (or 

to 
"applicant")is awarded a cooperative grant agreement which 

as a result of itsapplication in response to this RFA.
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A. Objectives 

The "Regional Wildiands Management Programs" activity of the
RENARI Project is designed to provide assistancewhich are directed to NGO programstowards improved management and protection ofareas prioritized for the conservation of biological diversity
in participating countries.
 

The number and the total area of parks and reserves in Central
America has increased dramatically in the past decade.
Nonetheless, most "protected areas" lack adequate staff and
funding and are being seriously degraded.
fundamental issues have yet to be resolved. 
Furthermore, many
 
There has b-en
little study of techniques to stabilize land use in buffer
zones. 
There ha3 been little attempt to promote management of
wildlands by local governments, NGOs, indigenous groups and the
private sector. 
Pilot projects and analyses which document
alternative techniques for managing different sizes and
categories of protected areas in distinct ecosystems are notably
lacking. Consequently, there have been few tests of approaches
to funding parks, promoting sustainable development in buffer
zones, or fostering greater use of parks by the public, by
researchers, or by eco-tourists.
 

All of these matters warrant study so that improved wildlands
management techniques can be refined and disseminated.
 
The general objectives for this set of activities can be
summarized as:
 

-
Enhance management and protection of parks/reserves in
Central America through the demonstration and promotion
of improved and innovative techniques;
 

-
At least one exemplary park/wildland and surrounding
buffer zone in each participating country will serve as
a source of lessons lea'.ned and training for other parks
and reserves throughout the region;
 
- Residents of buffer zones will be employed and trained,
improving their standards of living while practicing
environmentally sound, sustainable development

technologies;
 

- Strengthen the capacity of selected Central American
counterpart organizations to continue similar work; and
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-
Improve local, inter-agency and international
 
cooperation in wildlands management and protection.
 

All activities which applicants propose to undertake with ROCAP
assistance must be clearly supportive of these objectives.
 

B. SDecific Activities
 

While ROCAP encourages the presentation of creative ideas in
order to fulfill the objectives, a number of specific activities

have been identified which are considered vital. 
Therefore, the
minimum activities which ROCAP plans to support in order to
achieve the stated objectives include: (1) facilitate the
development and implementation of strategies and management

plans for parks, reserves and surrounding buffer zones; (2)
provide training for counterparts and other selected personnel.%
in areas related to the management and operation of parks,
reserves and programs in buffer zones; (3) development of

activities to actively involve local populations in the
management and protection of parks and reserves; (4) strengthen
wildland management capacity of local organizations and
 
counterparts; (5) help monitor and evaluate these activities;

and (6) promote coordination and collaboration between all
entities involved with wildlands management in Central America.
 

Additionally, the applicant may propose other activities which

it feels are important to effectively achieve the stated
objectives. In all activities, the use of local talent is
encouraged in order to leave on-going E/NR capacity in the
 
region.
 

Alternate proposals may be presented as indicated in Section4.B. The final winning proposal will serve as the basis for thedescription of activities in the Cooperative Agreement with the,
recipient (not the description in this RFA)
-

The results and impacts desired from each of the principal

activity areas are described in the following sections.
 

1) Pilot Wildlands and Buffer Zone Management.
 

At least five pilot projects for improved management of
wildlands and buffer zones (one in each participating country)

are expected to be carried out with ROCAP assistance. The pilot
projects should be selected to cover a variety of ecosystemtypes (e.g. coral reefs, mangroves, lowland rainforests, dLy 
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forests, and highland cloud forests). Coastal management must
receive attention under at least one pilot site of this
activity. 
In addition, a range of alternative management
approaches, institutional arrangements, and sizes of protected
areas--from very large biosphere reserves and international
parks to small national monuments and community and university
managed reserves--should be consideredprogram. The pilot projects may 
for inclusion in the
 

clusters involve one protected area
of adjacent or nearby parks and 
or 

reserves. Specificprograms for stabilizing buffer zone land use and more fully
involving residents, as well as national NGOs, in reserve
management should also be promoted to the extent possible.
 
The selection process
consideration for pilot sites should take intothe recommendations of interested NGOs, nationalconservation agencies, bilateral USAID missions, and ROCAP.potential replicability of lessons The

leairned at each site should
also be a major consideration in the final selection.important Anotherfactor will be the expressed interest of other donof%and local organizations in providing additional funds and
assistance for the pilot projects. Satisfactory arrangementsfor on-going maintenance and continuation of activities are
crucial prior to initiating pilot projects with ROCAP support.
 
For each pilot site, a long-term management strategy should be
available or developed with active participation of appropriate
local counterparts. Operational plans should be prepared andupdated each year by all agencies involved in management. 
The
plans will define critical aspects with respect to the use and
management of each reserve (such as training, protection,
infrastructure, education, recreation, research, and
administrative functions and activities).

prioritize actions in the buffer zones. 

The plans should also
 

The desired results of this sub-activity over the total life ofthe project (to be completed no later than September 30, 19954can be sur.arized as follows: 

- Long-term strategies and appropriate management plans
will be developed for at least five pilot parks/reserves
and surrounding buffer zones, with active participation
from local counterparts; and
 
-
At least one exemplary park/wildland and surrounding
buffer zone in each participating countz-y will serve asa source of lessons learned and training for other parks
and reserves throughout the region.
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2) Short-term Training and Technical Information. 
ROCAP will provide.support for at least one training event peryear on different aspects of park and buffer zone management.The training should cover practical themes in areas prioritizedbased on experiences and expressed needs. These may includetopics such as operational planning, site planning, buffer zone
management, fund raising, protected area administration, and
ranger training. 
The training activities may also include
in-service programs for personnel from the pilot sites such asvisits to other parks and reserves to see the programs andproblems in other areas. 

Staffs of the pilot areas should receive priority as
participants in the training. The recipient must coordinatetraining closely with other donors and USAIDs which haveinitiated similar activities in some countries (see sectionbelow). All training should focus on the areas 
6 

of greatest needand potential benefit to participants. 

ROCAP assistance is also available to support the sharing of
technical information and to improve linkages between the pilotproject personnel and the staff of the over 400 Central Americanprotected areas. These activities should fulfill priorityinformation sharing needs (topics may include technicalsubjects, spotlights on pilot or endangered areas, informationabout technical assistance and training opportunitiesprotected area personnel, for
and notes on new publications, threatsto parks, changes in key personnel, institutions and


legislation, etc.).
 

The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

- Well-trained personnel are active in the management and
protection of wild".ands and surrounding buffer zones inparticipating cJ;.-L-4ries; and 

- Personne! .- s-0 organizations involved in the managementand ,_crion of parks and reserves are well-informedof each others activities (projects, successes andfailures) and establish personal and technical linkagesdesigned to endure after project assistance is complete. 
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3) Involving Local Populations in Wildlands Management. 

Insufficient staff often reduces the effectiv:ness of protectedarea management. At the same time, the lack of employment andincome-generating activities almost always u:iderlies conflictbetween protected area personnel and nearby human populations.To help resolve these two concerns, programs designed to involvelocal populations in wildlands management (along the lines of aconservation corps) should be investigated and field-tested ascomplements to the pilot protected areas. 

This sub-activity should begin with a study of similar programs
(examples include: 
 civil conservation corps, state conservation corps, food for work programs, social service programs requiredof students, and Peace Corps). This background informationshould be integrated into research to determine the potentialfor establishing similar programs in areas around the pilotwildlands identified in component 1 above. ROCAP assistance isavailable to support the development and refinement of these
programs in the buffer zone areas (more than one type of programmay be initiated on an experimental basis in more than onearea). Local participants should help determine immediatepriorities and such variables as the terms and conditions ofservice (supervisory mechanisms, length of service,
remuneration, other benefits, supplementary use foodof for 
work, etc.).
 

The focus of the program will be to provide employment andskills training in appropriate fields (especially agricultureand forestry) to persons drawn from park buffer zones. Thepossible participation of local university students, the PeaceCorps, and other local development groups and volunteers intrainina and supervising work crews should be investigated and
promoted. 
The work crews would carry out any number of tasks in
accord with the park management plan (e.g. fire control, trail
maintenance, resource inventories, development of recreationsites, extension work, environmental education campaigns,

demonstration of sustainable agro-forestry production
techniques, and so on). 
 Special emphasis will be placed on
nstitutionalizing the programs, that is, on identifyingpermanent funding-sources, and on promoting broader adoptionsuccessful conservation corps ideas throughout the region. 

of 
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The desired results of this sub-activity over the lifeproject can of thebe summarized as follows:
 
- Programs 
 to promote the active participationof local populations in and supportthe protection of selectedand reserves are parksinvestigated and field-tested; and 
- At least three successful

organized programs are establishedin such a way as andto assure their continuationafter project assistance is complete.
 

4) StrengthenLocal E/CR Ca acity saprocraas
Wildlands and buffer zone management are relatively newin Central America. fieldsCATIE has recently begunprograms to developin this area on a regional level and otheractive locally; groups areboth lack funding andTherefore, 

of 
technical support.the strengthening counterparts through theprovision of technical assistance and by directly involving them
as participants in the activities to be implemented,

extremely important. is 

To the degree possible, the recipient shouldROCAP-supported activities execute allusing a processto assure maximum oriented methodology 
counterparts 

transfer of knowledge and self-confidencein the region. The objective here 
to 

the development is to facilitateof indigenous NGOs soregion may continue that E/NR programs in the 
5). 

after RENARM Project completion (see AnnexThis will require high degrees of flexibility, cultural and
political sensitivity, openness and willingness to collaborate
on the part of the recipient.
 
In addition to supporting involvement of local and regional
entities in the activities undertaken by the recipient, ROCAP
assistance is expected to help provideassistance other types of technicalto selected counterparts on an as-neededTechnical basis.assistance should be drawnsources from Central Americanto the extent possible as these human resources areidentified and/or developed. 
The applicant should be aware that ROCAP is prepared to assistwith the provision of specialized technical fromassistanceother sources when necessary.

experts in areas such as 

The ROCAP RENARM team includesforestry andconservation forest production,financing and policy. Additionalavailable support will bethrough inter-agency agreementsother U.S. between ROCAP andGovernment entitiesAgriculture (USDA), the Peace 
suc, as the Department ofCorp:, U.S. Park Service, etc.The recipient will be encouraged to utilize these resources
whenever they may improve overall effectiveness of the
activities presented in its application. 



ana activities executed by the recipient and increasedtheir capacity and self-confidence;
 

- Activities are institutionalized at the local and
regional levels; by year six, key counterparts
non-ROCAP sources use

of financial support to continue toprovide services and implement activities which wereinitially supported by the recipient with assistance from
the RENARM.Project; and 

-
Local capacity for the management of wildlands and buffer zones is increased and the overall financial stability ofcounterpart organizations improved.
 

5) Monitoring and Evaluation (M&E)
 

Monitoring and evaluation will be continuous processes during
the life of the Project and are intended to serve the overallAID E/NR Strategy and Program as well as the RENARW Project andthe recipient. The purposes are: 
 (1) to measure progress
toward achievement of desired outputs and impacts and to proposeneeded corrective actions; (2) to facilitate linkages, meshing,and mutual reinforcement between and among the project's severalcomponents; (3) to build accountability into ongoing projectactions; (4) 
to facilitate coordination between recipient and
other E/NR programs or projects; and (5) to build the evaluationcapacity of institutions and national counterparts who
participate in project implementation. The monitoring and
evaluation process should result in useful information for
future redesign and for the inclusion of new elements in the
project in order to orient program resources towards the most
successful interventions.
 

ROCAP will contract with a specialized firm to help develop keyindicators and an overall system for M&E. The recipient will berequested to participate in this monitoring and evaluation
process. At the outset, the recipient will help to establishthe list of key indicators for M&E of the activities supported
through the Cooperative Agreement. Based upon the key
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indicators, the recipient will assure that appropriate base-line
data is available or collected at project start-up. Thebase-line data will be used for measuring the changes
attributable to specific project actions. The selection ofindicators is important; they must facilitate the measurement of
impacts while permitting manageable, economic methods for datacollection.
 

The recipient's participation in the global M&E program willalso be necessary to facilitate standardized data collection,
reporting and analysis. 
Close coordination with ROCAP and
USAIDs will be required. 
Another requirement will be the
disaggregat on of data by gender whenever appropriate. Specific
disaggregated benchmarks for monitoring and evaluation should be
established where warranted to help identify involvement of andimpacts on women. 
In addition to the on-going M&E activities described above, moreformal assessments of the impactsimplemented through 

of the RENARM activitiesthe recipient
three and are planned for program yearsfive. The recipient is expected to plancollaborate for andwith the execution of these assessments.
 
The desired 
outputs of this sub-activity over the life of theproject can be summarized as follows:
 

- Key indicators are established, monitored, and serve tofocus resources in the most successful intervencions; 
- Formal evaluations are conductedmodifications and appropriateare made in programs (o/a years 3 and 5); 
- Local couterparts have increased capacity for planningand conducting effective monitoring and evaluation
 
activities.
 

6) Coordination and Collaboration 
The recipient is expected to implement all activitiesprovide all services in coordination and

with ROCAP, USAIDs andother entities active in Central American E/NR initiatives. 
As
described in Section 2, the assistance to be provided forms only
one part of a large ROCAP program
a piece ot 

which, in and of itself, formsa still grander regional AIDsuccessful, a greet deal strategy. To beof effort must be dedicatedcommunication, by all tocoordination and collaboration. 

.10 



It is especially important that the recipient work in close
coordination with other AID-funded activities in the region.AID is helping to finance a series of interventions which areinter-related and complementary to those detailed in this
document. For example, numerous bi-lateral USAID Missionsplanning or have on-going programs 
are 

to support improved wildlandsmanagment, provide training to park personnel and strengthen

local environmental NGOs.
 

ROCAP-funded initiatives which relate to this activity include
the programs for Strategic Planning, Environmental EducationAwareness, and Conservation Information which will be 
and 

implemented through NGOs. 
ROCAP support will also be available
for participation of pilot site personnel in short AID-sponsored
courses on themes related to wildlands, wildlife, and buffer
zone management. 
These courses are expected to be organized by
training institutions in the region such as CATIE, Zamorano
(EAP), and the National University of Costa Rica.
 
While these actions are clearly correlated and overlap to someextent with the activities to be supported wider the CooperativeAgreement, proper coordination can ensure that complementary
efforts benefit all. 

Other activities which relate to the subject of this RFA
include: 
 the Regional Training and Research Programs to be
contracted out by ROCAP; other US Government E/NR initiatives
and training programs in the region (such as those of the
Corps) which will be supported partially 
Peace 

by ROCAP through a PASAagreement; bi-lateral AID programs designed support the AIDE/NR strategy; and related 
to 

interventions of other donors. Therecipient will need to be familiar with these activities to
facilitate overall E/NR coordination in the region.
 

Therefore, the recipient is expected to actively promote
constant communication and coordination with other donors,
counterparts, and institutions involved in environmentalprotection and natural resource management interventions in theregion. 
The recipient should take the initiative to assure that
relevant actors are kept well informed of its plans, activities
and results in a timely manner. 
The recipient should
participate in and/or sponsor meetings and workshops to
encourage communication and collaboration between these actors
and to avoid duplication of efforts. The recipient must makespecial efforts to assure that it coordinates closely with USAIDMissions in the region with respect to all RENARM financed
activities. ROCAP assistance is expected to help achieve these
goals.
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The desired outputs of this sub-activity over the life of the

project can be summarized as follows:
 

- Periodic meetings and workshops facilitate timely

communication and coordination between the different

entities involved with wildlands management in the
 
region, including USAID Missions;
 

-
Reports, plans and other information which facilitate

productive coordination are prepared by the recipient and
shared with other entities as appropriate; and
 

- Activities conducted complement those of other
organizations involved in correlated efforts so that
 
programs supported by AID assistance are widely utilized

and overall benefits multiplied.
 

"7
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The desired outputs pf this sub-activity over the life of theproject can be summarized as follows: 

- Periodic meetings and workshops facilitate timelycommunication and coordination between the different
entities involved with wildlands management in the

region, including USAID Missions;
 

- Reports, plans and other information which facilitate
productive coordination are prepared by the recipient andshared with other entities as appropriate; and 

- Activities conducted complement those of otherorganizations involved in correlated efforts so thatprograms supported by AID assistance are widely utilized
and overall benefits multiplied. 
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?Procjram Desripticn 

In RENARM, the process -- like the product -- must besustainable. This requires the building of long-term, trust
relationships between the principal players. Criteria forevaluating progress towards the establishment of sustainablebenefit streams will be applied in this Project, especially with
respect to the different participating institutions and local'
NGOs. It is recognized, however, that the process of
facilitating lasting change and benefits, in the opposite

direction of strong existing trends and currents, represents animmense challenge. Therefore, the project is designed to be
flexible. Designs and plans will be modified to guide
assistance towards the most successful interventions, identified
through a continual process of monitoring and evaluation. 

The RENARM Project is divided into four main components.
Component 1, Natural Resources Policy Initiatives, is directed
 
at public and private leaders. Component 2, Environmental

Awareness, Education, and Bio-diversity Ccnservation, is aimed
at people from all walks of life. It strives to create the
conditions for improved E/NR policies and regulations and to
protect key wildlands as biological reserves. It will alsopromote environmental education and consciousness raising.
 

Component 3, Sustainable Agriculture and Forestry will build on
work under way with AID support in watershed management,
forestry, and plant protection, The adaptation of technology
will be supported at CATIE and the Panamerican Agricultural
School, while outreach will be accomplished through a mix of
private and public entities. Component 4 will support
continuing institutional development of CATIE. 

The Project will undertake training, outreach, technical

assistance and research on a regional level, and it will providepolicy guidance, regional coordination and information sharing

among national agencies. In this regard, the Project will
support public and private national institutions, bilateral

USAID Missions and other donors in their efforts to provide
quality services to project beneficiaries. 
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This RFA corresponds to a part of Component 2, "EnvironmentalAwareness, Education and Bio-diversity Conservation. Theentire component includes five activities and will be executedprimarily with the assistance and direct participation ofinternational and local NGOs. 
An underlying objective is to get
the people of the region to become more aware of - and active in- environmental issues and improved natural resource management. 
The five interconnected activities of component 2 are directed
towards environmental awareness and 
conservation in support ofnational and regional objectives. Specifically, the project
aims to provide support to on-going NGO programs in order to:1) strengthen coordinated monitoring, strategic planning andpolicy formulation for conseriation; 2) foster environmental
 awareness and education; 3) i.stitute wildlands management
programs through coordinated pilot projects; and.4) supportconservation information dent, rs and data ii inagement. Theseactivities will be implemented through a se-ies of CooperativeAgreements with individual NGO's or NGO cor..;ortia. The Projectwill also undertake conservation training a-z1 support
environmental research under this component ,-hrough a separatecontractual arrangement.
 

As a general rule, U.S. NGOs i:re expected to work through andwith Central American NGOs to carry out this set of activitiessince the strengthening of local and/or regional NGOs to improvetheir capacity for continuing project activities into the futurewill be required. It is anticipated that a PASA arrangementpromote involvement of the Peace Corps and other U.S. 
to 

Governmententities will make additional technical assistance availablethe organizations selected to
for these activities. 

For NGO activities, ROCAP expects that significait resourceswill be provided by recipients of ROCAP assistancB ast-ounterpart to complement or match ROCAP funds. 

ACVITMES DESCRIPrICN 

This section describes the obj Bctives, specific activities anddesired impacts related to the assistance which ROCAP plans toprovide to the recipient. The term "recipient" herein refers tothe entity or consortium of organizations (or "applicant") which
is awarded a cooperative grant agreement as a result of its
application in response to this RFA.
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A. WIb t;..,Ltives 
The "Improved Conservation Information Availability and Use"activity of the RENARM Project is designed to provide assistanceto NGO programs which are directed towards the development andimprovement of conservation information sources in CentralAmerica. The overall objective is the effective provision todecision-makers of useful, reliable, up-to-date information on
the status of natural resources.
 
Improved conservation planning requires better access to more
reliable and up-to-date information. On a regional basis,are too scanty and variable (incomparable) to guide the 

data 
definition of common policies and regional strategies.
narional level, At thedecisions on environmental protection andnatur-' resource pregrams are taken despite the paucity ofreliable, up-to-date information on the status of the physicaland biological resources of the country. At the operationallevel, natural-resource managers lack necessary information foreffective conservation programming and for managing resourcessustainably while fully using their productive potential.Moreover, baseline data are not available for monitoring trendsin resource utilization and the impacts of policies and programs.
 
AID's E/NR Strategy statement recognizes this need when it calls
for "infrmation centers on natural resource conservation... (in
order to) collect, store, retrieve,
information, on a 

and analyze natural resourceregionally standardized basis." ROCAP on aregional basis and the USAID bilateral missions on a national
basis, as well as other donors, have over the years financed
some activities--natural resource surveys, data collection, and
mapping projects. Nonetheless, information in the region on the
environment, bio-diversity and natural resources is often
limited in coverage, not standardized for ease of comparison,
obsolete and of uneven quality.
 

Regional coordination can help overcomedifficulties. However, some of theseit is also important to provide reliableand pertinent information in a form that is immediately usableand to provide on-going technical assistance as needed.Significant actions have already begun in this area.examnle, biological information systems 
For 

were introducedconservation intodata centers established in Panama, Costa Ricamost and,recently, Guatemala with private donationsassistance. and some A.I.D.The opportunity now exists to build uponenhance environmental andand natural resource information systems. 
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The general objectives for this set of activities can be
summarized as:
 

- Provide decision-makers and other targeted audienceswith high-quality, useful, E/NR information through E/NR
information sources in each of the participating
countries;
 

Facilitate data sharing at national and regional levels
through standardization, improved software, materials
analysis, systems and training;
 
- Make relevant information available for local, national
and regional applications in key institutional,
legislative anu policy reforms, media campaigns, and
other environmental initiatives;
 

- Strengthen the capacity of selected Central AmericanE/NR organizations to continue similar work; and 
- Improve local, inter-agency and international
cooperation in collecting and applying E/NR data.
 

All activities which applicants propose to undertake with ROCAP
assistance must be clearly supportive of these objectives.
 

B. Specific Activities
 
While ROCAP encourages the presentation of creative ideas in
order to fulfill the objectives, a number of specific activities
have been identified which are considered vital. 
Therefore, the
minimum activities which ROCAP plans to support in order to
achieve the stated objectives include: 
 (1) survey of existing
regional information sources in order to (2) facilitate the
standardization of data entry and of analytic procedures, and
(3) enable the preparation and distribution of improved software
programs and analytic manuals; 
 (4) provide assistance for the
purchase of necessary equipment; (5) provide technical
assistance to strengthen local E/NR information center programs
and capabilities; (6) help monitor and evaluate these
activities; and (7) promote coordination and collaboration
between all entities involved with E/NR information and analysis
in Central America. Additionally, the applicant may propose
other activities which it feels are important to effectively
achieve the stated objectives. 
In all activities, the use of
local talent is encouraged in order to leave on-going E/NR
capacity in the region.
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Alternate proposals may be presented as indicated in Section
4.B. 
The final winning proposal will serve as the basis for the
description of activities in the Cooperative Agreement with the
recipient (not the description in this RFA). 

The results and impacts desired from each of the principal
activity areas.are described in the following sections.
 

1) Survey of Regional Information Sources
 
The first step in establishing or improving conservation
information centers would be a regional survey of existingcenters and their holdings. 
This survey should cover
conservation information sources, data bases, mapping systemsand archives, aerial photography and satellite imagery, and
documentation centers that exist n the participating countriesas well as the systems, procedures software and contents of
each. 
 It is also important for this undertaking to determine
which sour.ces of information are actually used by planners,managers and decision-makers to assess the needs for updated or
additional data, and to define informational priorities for the
future.
 

From this review of existing data, relevant information on
deforestation, land use and other environmental issues should be
generated in the most useful form possible for target
audiences. 
The information should be published in coordination
with the recipient of AID support under RFA No. 1, "Strategic
Planning, Monitoring and Information Dissemination". The
information should be prepared in such a way that it can be
updated readily as information sources are developed and
information is updated and improved. 
An index of data sources
and their availability should be made for each country and
distributed. 
Fees charged for publications and services should
be reinvested to increase or improve the impacts of the

activities.
 

The survey should allow the recipient to fine-tune the design of
the other sub-activities noted below (training, standardized
systems, and support for the creation of new centers when/where

justified).
 

The desired results of this sub-activity over the total life of
the project (to be completed no later than September 30, 1995)
can be summarized as follows:
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- Targeted groups have increased awareness of theavailability of environmental information at national
 
and regional levels;
 

- Information (e.g. survey data, indexes and maps) is
prepared, disseminated and utilized by decision-makers,

planners and other selected E/NR actors; and
 

-
A framework is created for the development of
standardized information systems and data analysis that
will guide resource allocation decisions long after

project support has ended.
 

2) Training on Data Quality Control and Analysis
 
Once entered into a data base, available information often has a
life of its own, regardless of its reliability and validity. 
In
order to improve the quality of data and their analysis,
emphasis should be given to training data managers and users in
these areas. The training should deal with the principal
limitations to the usefulness of conservation data to
decision-makers and other E/NR actors. 
Areas which may deserveattention include: 
 quality control; analysis; systems for
editing, verifying and updating data; improvements in quality
and definition of primary data; the exchange of data among
centers; and data presentation formats which help avoid
misinterpretation. 
These activities should improve and increase
the interchange and usefulness of environmental and natural
 resource information in Central America.
 
The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

- Appropriate Central Americans are trained in key areas
such as quality control and data analysis;
 

- The availability of reliable and highly useful
conservation data increases at both national and
 
regional levels; and
 

- The data are disseminated and applied to support keyinstitutional, legislative and policy reforms, mediacampaigns, and other environmental initiatives in 
Central America. 



RFA No. 18: Conservation Data and Use
 
Attachmnt 5 
 Page 7
 

3) Preparation and Distribution of Software and Manuals
 
Under this component, AID will support the development and
distribution of appropriate materials for training the centers'
staff, and for the preparation of corresponding user's guides.
Specifically, data management systems and software adapted to
the needs of the region bhould be developed for the conservationinformation centers. These systems should be documented inmanuals and technical notes for distribution to all data users
and information centers. The written materials and workshops tobe supported by ROCAP will generally be in Spanish (Belize being 
an exception).
 

The desired results of this sub-activity over the life of the

project can be summarized as follows:
 

- Improved, standardized materials such as software'and
manuals will be in use at E/NR information sources in
the participating countries, facilitating the sharing of
information and increasing the usefulness of, and demand
for, centers' services; and
 

- Conservation information can be easily sorted for local,national and regional applications in institutional,

legislative and policy reforms, media campaigns, and

other environmental initiatives.
 

4) 
Material Support to National Information Centers
 

ROCAP assistance is available to help provide equipment,

materials and supplies necessary for the establishment of new
national conservation information centers. 
 Past experience
indicates that the potential for success is greatest when theinformation center is integrated into an appropriate Universitythrough an arrangement which commits at least one U.S.
counterpart University to actively support and participate inthe venture. 
 Therefore, to receive ROCAP assistance, any new
centers should have this sort of institutional relationship
whenever possible. 
They must also be adequately justified and a
basis for sustained financing must be identified prior to making
investments. 
 Existing centers should be utilized and

strengthened whenever possible.
 

The equipment and supplies should be complemented by technical
assistance as needed. 
Management and financial assistance tothe centers for the development of a sustainable program isconsidered fundamental and will improve the likelihood for the
eventual and lasting success of the undertaking. Training for
the staff of the new centers should be provided through existing

centers (e.g. Costa Rica and Guatemala).
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The desired results of this sub-activity over the life of the
project can be summarized as follows:
 

- Provide decision-makers and other targeted audiences with
high-quality, useful, E/NR information through responsive
E/NR information sources in each of the participating

countries; and
 

- Data centers have long-term strategies, trained managersand technicians, and identified sources of financial
support, enabling tothem continue to provide servicesafter project assistance is complete.
 

5) Strengthen Local E/NR Capacity and Prarams 
Weak counterpart or parent institutions, inadequate legalframeworks and financial resources, and insufficient regionalcollaboration on issues of joint concern are a few of theproblems affecting the success of conservation informationprograms in Central America. 
Providing technical assistance to
the centers and appropriate counterparts and directly involvingthem as participants in the activities to be implemented, can
help redress this situation. 

To the degree possible, the recipient shouldROCAP-supported activities using 
execute all 

a process oriented methodologyto assure maximum transfer of knowledge and self-confidencecounterparts in the region. toThe objective here is to facilitate
the development of indigenous NGOs so that E/NR programsregion may continue in theafter RENARM Project completion (see Annex5). This will require high degrees of flexibility, culturalpolitical sensitivity, openness andand willingness to collaborate on the part of the recipient.
 

In addition to supporting involvement of local entities in the 
"
activities undertaken by the recipient, ROCAP assistance isalso expected to help provide other types of technicalassistance to, and strengthen the capacity of, selectedcounterparts on an as-needed basis. Technical assistanceprovided to the staff of the information centers should utilizein-region expertise from existing centers to the extent possible. 
The applicant should be aware that ROCAP is prepared to assist
with the provision of specialized technical assistance fromother sources when necessary. The ROCAP RENARM team includesexperts in forestry and forest production, integrated pest
management, conservation financing and policy. 
Additional
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ROCAP will contract with a specialized firmindicators and an overall system 
to help develop key

for M&E. The recipient will berequested to participate in this monitoring and evaluation
process. At the outset, the recipient willthe list of key indicators for M&H 
help to establish

of the activities supportedthrough the Cooperative Agreement. Based upon the keyindicators, the recipient will assure that appropriate base-linedata is available or collected at project start-up.
base-line data will Thebe used for measuring theattributable to specific project 
changes

actions.indicators is important; they 
The selection ofmust facilitateimpacts the measurement ofwhile Permitting manageabla, economic methods, for datacollection.
 

The recipient's participation in the global M&E program will
also be necessary to facilitate standardized data collection,
reporting and analysis. 
Close coordination with ROCAP and
USAIDs will be required. 
Another requirement will be the
disaggregation of data by gender wl-enever appropriate.disaggregated benchmarks Specificfor monitoring and evaluation should beestablished where warranted to help identify involvement of andimpacts on women.
 
In addition to the on-going M&E activitiesformal described above, moreassessments of the impactsimplemented through 

of the RENARM activitiesthe recipient !.re plannedthree and for program yearsfive. The recipient is r:.pected to plancollaborate with the execution for and
of 1:jese assessments. 

The desired outputs of this sub-ac,..vity over the life of theproject can be summarized as follo!: 
- Key indicators are established, monitored, and toservefocus resources in the most successful interventions;
 

- Formal evaluations are conducted and appropriate
modifications are made in programs (o/a years 3 and 5); 
- Local counterparts have increased capacity for planning.and conducting effective monitoring and evaluation
 
activities.
 

7) 
Coordination and Collaboration,
 

The recipient is expected to implement all activities and
provide all services in coordination with ROCAP, USAIDs and
other entities active in Central American E/NR initiatives. 
As
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ROCAP will contract with a specialized firm to help developindicators and an overall system for M&E. The 
key

recipient will berequested to participate in this monitoring and evaluationprocess. At the outset, the recipient will help to establishthe list of key indicators for M&E of the activities supportedthrough the Cooperative Agreement. Based upon the keyindicators, the recipient will thatassure appropriate base-linedata is available or collected at project start-up. Thebase-line data will be used for measuring the changesattributable to specific project actions. The selection ofindicators is important; they must facilitate the measurementimpacts while ofpermitting manageable, economic methods for data
collection.
 

The recipient's participation in the global M&E program willalso be necessary to facilitate standardized data collection,
reporting and analysis. 
Close coordination with ROCAP and
USAIDs will be required. Another requirement will be thedisaggregation of data by gender whenever appropriate. Specificdisaggregated benchmarks for monitoring and evaluation shouldestablished where warranted to help identify 
be

involvement of andimpacts on women.
 

In addition 
to the on-going M&E activities described above, moreformal assessments of the impacts of the RENARM activitiesimplemented through the recipient are planned for program yearsthree and five. The recipient is expected to plan for andcollaborate with the execution of these assessments. 

The desired outputs of this sub-activity over the life of theproject can be summarized as follows: 

- Key indicators are established, monitored, and serve tofocus resources in mostthe successful interventions; 

- Formal evaluations are conducted and appropriatemodifications are made in programs (o/a years 3 and 5); 
- Local counterparts have increased capacity for planningand conducting effective monitoring and evaluation 

activities. 

7) Coordination and Collaboration 

The recipient is expected to implement all activities and
provide all services in coordination with ROCAP, USAIDs and
other entities active in Central American E/NR initiatives. As. 
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support will be available through inter-agency agreements
between ROCAP and other U.S. Government entities such asDepartment of Agriculture (USDA), 
the 

the Peace Corps, Interior,etc. The recipient will be encouraged to utilize these
resources whenever they may improve overall effectiveness of theactivities presented in its application.
 
The desired results 
of this sub-activity over the life of theproject can be summarized as follows:
 

- Information center personnel and other selected CentralAmerican counterparts have participated-and in the processesactivities executed by the recipient and increasedtheir capacity and self-confidence;
 

- Selected activities are institutionalized at the localand regional levels; by year six, selectci counterpartsuse non-ROCAP sources of financial support to continue toprovide services and implement activities which wereinitially supported by the recipient with assistance fromthe RENARM Project; and
 

- Local capacity for the administration and management ofresponsive information sources is increased andoverall financial stability of centers 
the 

improved as aresult of technical assistance and training. 

6) Monitoring and Evaluation (M&E)
 
Monitoring and evaluation will be continuous processes during
the life of the Project and are intended to serve the overall
AID E/NR Strategy and Program
the recipient. 

as well as the RENARM Project and
The purposes are: 
 (1) to measure progress
toward achievement of desired outputs and impacts and to proposeneeded corrective actions; (2) to facilitate linkages, meshing,and mutual reinforcement between and among the project's several
components; (3) to build accountability into ongoing project
actions; (4) to facilitate coordination between recipient and
other E/NR programs or projects; and 
(5) to build the evaluation
capacity of institutions and national counterparts who
participate in project implementation. 
The monitoring andevaluation process should result in useful information forfuture redesign and for the inclusion of new elements in theproject in order to orient program resources towards the mostsuccessful interventions. 
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participate in and/or sponsor meetings and workshops to
 
encourage communication and collaboration between these actors
 
and to avoid duplication of efforts. The recipient must make

special efforts to assure that it coordinates closely with USAID

Missions in the region with respect to all RENARM financed
 
activities. ROCAP assistance is expected to help achieve these
 
goals.
 

The desired outputs of this sub-activity over the life of the
 
project can be summarized as follows:
 

-
Periodic meetings and workshops facilitate timely

communication and coordination between the different
 
entities involved with conservation information in the
 
region, including USAID Missions;
 

-
Reports, plans and other information which facilitate
 
productive coordination are prepared by the recipient

and shared with other entities as appropriate; and
 

-'Activities conducted complement those of other entities

involved in correlated efforts so that programs

supported by AID assistance are widely utilized and
 
overall benefits multiplied.
 


