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Why SUSTAIN? 

SUSTAIN represents a successful collaborative effort between the U.S. food industry and the Agency for
International Development (A.I.D.) to upgrade food processing in developing countries. It provides an ex
cellent model for similar private-public sector joint ventures in health, agriculture and other areas of concern 
to developing countries. 

Food processing is a major contributor to development. Itserves multiple roles. Food processing can in
crease the available food supply by extending the life of perishable food products. Itcan improve the nutri
tional quality of the diet by making nutritious foods available the year round. It can lead to the growth of
related enterprises in transportation, storage, distribution and marketing. And, it can produce much needed 
foreign exchange by crealing value added products both for export and for internal substitution of imported 
processed foods. 

The U.S. food industry has embraced the concept that freely sharing its expertise and knowledge is of mu
tual benefit to recipient and donor - to the recipient by improving current operations - to the donor by con
tributing to a healthier global future. 

How SUSTAIN Works 

A.I.D. missions and trade associations in developing countries publicize SUSTAIN's goals and activities. 
Executives of U.S. food companies with technical expertise and overall knowledge of the food industry
 
serve as the SUSTAIN Steering Committee, providing guidance and overseeing activities.
 

Food related companies in developing countries submit their requests to SUSTAIN through the A.I.D. mis
sion or adesignated organization in their country. SUSTAIN screens all incoming requests and if necessary
asks for additional information. Appropriate U.S. companies are then invited to respond. 

Some problems can be readily resolved by providing information. Others require that consultants be sent.
When a consultant is sent, the usual assign i-ent is for one to three weeks. Upon completion of the assign
ment, the consultant prepares a report describing findings and making recommendations. Depending on 
need, some consultants may return for follow-up visits to ensure that recommendations have been appro
priately implemented. 

SUSTAIN Helps 

Requests are diverse. Help may be needed to solve processing problems, to identify equipment needs and 
sources of new and used equipment, to train personnel in the use of new equipment and new technologies,
to find new uses tor indigenous commodities, to establish or improve quality assurance procedures, to con
trol insects and rodents in food processing plants and to improve plant layouts and materials handling. 

Inthe past, U.S. food companies, large and small, have provided technical assistance in the form of infor
mation, consultants and training to food processors in Africa, Asia, Latin American and the Caribbean. 
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TRIP REPORT/GUATEMALA
 
MARCH 10-16 MEETINGS WITH INCAP & AGTA
 

I. Purpose: SUSTAIN Project Director (Elizabeth Turner) traveled
 
to Guatemala during March 10-16, 1992 to 
follow-up on activities
 
developed during the SUSTAIN January 1992 mission. 
The purpose of
 
the March trip was three-fold:
 

A. Laboratory Initiative:
 

. to attend a roundtable meeting on the laboratory initiative
 
as follow-up to the January 1992 SUSTAIN mission
 

. to be briefed on the status of the action plan for the 
laboratory initiative the
and INCAP/AGTA questionnaire on
 
private sector use and demand for laboratory services (which

were both formulated during the January mission) and
 
participate in discussions for next steps
 

.
 outline additional SUSTAIN recommendations
 

B. Technical Assistance:
 

. to 
be briefed on the INCAP response to a request for
 
technical assistance from a Honduran food manufacturer. The
 
manufacturer initially contacted SUSTAIN to request technical
 
assistance in infant foods. INCAP agreed to take the lead in

responding to the request, with 
SUSTAIN providing back-up

assistance as needed.
 

C. Seminars:
 

to define the agenda and coordinate plans for technical
 
seminars in Central America. SUSTAIN, INCAP, and AGTA agreed

to collaborate on seminars in Guatemala during the January

mission. Likewise, SUSTAIN, INCAP, and INTERCHAM agreed to
 
collaborate on seminars in Honduras.
 

II. Proceedings
 

A. Roundtable Meeting -- Representatives that attended the January
30, 1992 roundtable (on private sector use and demand for
 
laboratory services) reconvened on March 11, 1992. Groups

represented at the March meeting included INCAP, AGTA, LUCAM,

SUSTAIN, DIGESEPE, ROCAP, GEXPRONT, ICAITI, COGUANOR, and ALCOSA.
 

INCAP gave a presentation on results tabulated from the INCAP/AGTA

questionnaire distributed during the February AGTA Congress. 
The
 
questionnaire had a 70% 
response rate, with approximately 65% of
 
the respondents coming from industry. The results indicate
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industry's use (both in-house and external) 
 and demand for
 
laboratory and technical assistance services. 
See appendices I and
 
II for (a) charts illustrating the results of the questionnaire and
 
(b) proceedings from the meeting.
 

At the close of the meeting, a committee was formed to outline
 
components that should be included under a market research study of
 
the need and demand for laboratory services among the private
 
sector.
 

B. Seminars -- After reviewing a letter from INTERCHAM outlining

several options for a collaborative seminar in Honduras', SUSTAIN
 
and INCAP decided to pursue a seminar on "snack foods". The agenda

was developed cooperatively by SUSTAIN, INCAP, 
and AGTA and
 
emphasizes the role of 
extrusion and flavor technologies in
 
developing affordable, nutritious snack foods with high consumer
 
appeal.
 

The suggested format for the seminar is one day of presentations,

with an additional day or two reserved for 
one-on-one technical
 
assistance. Due to scheduling constraints, participants would need
 
to sign-up in advance for technical assistance if it would require

site visits.
 

INTERCHAM indicated support for the suggested 
format on snack
 
foods. A July seminar date was proposed.
 

AGTA agreed to host the same seminar in Guatemala immediately

following the event in Honduras.
 

SUSTAIN, INCAP, and AGTA 
also discussed the possibility of

organizing an additional evening seminar that could be hosted back
to-back in Guatemala and El Salvador. INCAP and AGTA will hold a
 
follow-up meeting to discuss a possible agenda.
 

C. Technical Assistance --
At the January 1992 mission, SUSTAIN
 
and INCAP agreed to collaborate on a request for technical
 
assistance on infant foods from a food manufacturer in Honduras
 
(Industrias Sula). 
 Dr. Delgado wrote to the INCAP representatives

in Honduras to brief them on the request and ask for their
 
assistance in gathering more specific information.2 Adriana
 
Hernandez (with INCAP in Honduras) took the lead in trying 
to
 
contact the company. Unfortunately, the owner was out on travel.

Leonardo de Leon is planning to contact the company on his visit to
 
Honduras during the week of March 16.
 

INCAP will provide SUSTAIN with a briefing memo on this visit.
 

I See appendix III for a copy of the INTERCHAM letter.
 

2 See appendix IV for a copy of the letter from Dr. Delgado.
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III. Conclusion:
 

Laboratory Initiative
 

INCAP has received broad input on the use and potential demand for
 
laboratory and technical assistance services (as they relate 
to

food products) among the private 
sector. This input includes

feedback from the January 31 and March 11 
roundtable forums, the

INCAP/AGTA questionnaire, 
and consultations with representatives

from SUSTAIN, AGTA, and ALCOSA.
 

We have heard from industry that there is a growing need for

laboratory and technical assistance services to help resolve food
 
safety problems (microbiologic and pesticides); boost nutritional
 
content (food chemistry); and advance consumer acceptance and

commercialization of domestic 
food products (sensory analysis,

flavors, additives). The role for laboratory and 
technical
 
assistance services appears 
strong. Although without market

research, it is difficult 
to gauge the level of demand for these
 
services from private and public entities.
 

This report should not be construed as implying that INCAP should
 
or could be the sole supplier of services. The Institute first

needs 
to decide if it wants to get into the service arena. The

January mission identified opportunities and constraints to this

initiative. Market research is needed to further 
identify the
 
potential demand for laboratory and technical assistance services.
 
A financial plan will also need to be prepared to evaluate the cost
 
of providing different services.
 

If a market study 
:!.s conducted, SUSTAIN recommends that it be
 
conducted by a local firm with strong expertise in market research.

To help plan other INCAP initiatives, the market research should
 
include an evaluation of the 
demand for other food related
 
services, such as the pilot plant and product 
 development

activities. It 
should also identify current providers of these
 
services.
 

To get the project rolling, a written proposal will need to be
 
drafted 
and funding secured. Funding may be available from

existing INCAP resources or by submitting a proposal under ROCAP's
 
institutional strengthening project.
 

If a decision is made to pursue action 
on services, it would be

useful to evaluate the comparative strengths of other public and

private sector organizations (such as ICAITI) operating throughout

Central America. 
 It would also be important to gather information
 
on what international donors might be planning in the future for

this area (ie. will funds be made available for laboratory

development or strengthening that could impact the existing market
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for services -- as they might under the USAID funded project in El
 
Salvador).
 

Consideration also needs to be given to the types of services that

could best fulfill INCAP's mission of helping to improve nutrition
 
and health. This information, coupled with other factors 
that
 
could effect demand (ie. international food safety regulations)

should help to provide the basis for deciding what types of
 
services to offer.
 

IV. Strateqy for Fol.ow-up:
 

A. Laboratory Initiative
 

INCAP appears to be at a crossroad on the initiative. A great deal
 
of valuable input has been contributed. To proceed further, it
 
appears that certain decisions need to be made and action taken.
 
To help facilitate this action, SUSTAIN recommends that INCAP
 
address the following issues:
 

1. Does INCAP want to enter the business of providing laboratory

and technical assistance services?
 

2. Will market research be conducted to identify the private and
 
public sector needs for laboratory and technical assistance
 
services?
 

If so, who will be responsible for drafting the written
 
proposal?
 

3. Would LUCAM or an independent laboratory be included 
as a
 
component of the service initiative?
 

If LUCAM is to be a component of the INCAP initiative, what are

the obstacles and how will they be addressed? What process has
 
been set-up for resolving these issues?
 

4. If the project is pursued, would laboratory and technical
 
assistance services be offered outside Guatemala? 
 What types of
 
services would be offered?
 

What resources would be needed to fulfill these services 
(ie.

staff training, hiring additional employees, equipment maintenance
 
and acquisition)?
 

B. Technical Assistance
 

INCAP agreed to send a brief memo on the meeting with Industrias
 
Sulas in Honduras during the week of March 16. 
 Dr. Elias and Ms.
 
Turner will discuss strategies for follow-up. SUSTAIN will rely on

INCAP to notify us if there are 
any needs for back-up technical
 
assistance from SUSTAIN on this project.
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C. Seminars
 

SUSTAIN will coordinate plans between INCAP, AGTA, and INTERCHAM
 
for the seminars in Honduras and Guatemala. The tentative dates
 
selected are for July. SUSTAIN and INCAP will be 
furnishing

speakers for the events. AGTA and INTERCHAM will be hosting the
 
seminars.
 

SUSTAIN, INCAP, and AGTA will work on identifying local groups in

El Salvador and Costa Rica who might be willing to host seminars on

issues in food preservation and processing. Time permitting, brief
 
seminars (evening presentations) might be organized in these
 
countries (prior to the July seminars) if we are able to find a
 
local organization to act as host.
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The following are the abbreviations used in the graphics:
 

INDUST = industry
 
PROVEE = supplies
 
UNIV = university
 
INVEST = research centers
 
GOB = government
 
CONS = consultants
 
OTROS others
 

HUM = moisture 
PRO = protein 
GRA = fat 
FIB = fiber 
FD = dietary fiber 
VITA = vitamins 
MIN = minerals 
AMIN = amino acids 
MB = microbiological analysis 
PES = pesticides 
ADI = additives 
DIG = protein digestibility 
SEN = sensorial analysis 
MET = heavy metals 
HOR = hormones 
OT = others 

FIN = financial technical assistance 
AUDT = audits 
MERC = marketing 
ADMI = management 
FACT = feasibility 
DESR = new product development 
CAP or CAPAC = training 
INST = installation of equipment 
MEJ or PROC = process improvement 
CALI = quality assurance 
PLAN = planning 
OTR = others 
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TePal~ndo una fecha de reu.i.r6n para la presente Comisi6r e 19 demaro a 
las 9:00 horas 
 en el Saln de Reuniones de Ciercias
Ag-'icc as y de Alimentos. INCAP p.a -- defini- t6-'mirc.s de-eferencia del 
estudio de me',cado sobre oferta y demarda. 
s-emI Emc ss fijo fecha ie reunion para todc e! gr.poUEUSTAIN/INCAP 
el dia 1 de abril 
 a las 8:00 horas en el Sai6r1uetemaIa,Erif cio INCAP TI er. Nivel p.sra d i =._ttr io=u

resultados del estudio de mercado. 

- -iv-- las 12:00 horas se dio pot finalizada la reuni6n a I--is
oince dias del mes de marzo de mil novecientos noventa y dos de 
la


:'_id de Guatemala. 
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Interchar 

I-?-" I inter x~no'PrJiPitLTa C ofTC ommerce 

FAX 1RMNSKMLtfJ SH1U~f 

San Pedro Sula Honduras 

FAX No. (504) Country Code+ 52-S724 

TO:_Elizabeth Turner FAX No" j(202 638 1374 

PROGRAM DIRECTOR CITY: Washington, D.C 

CO(UNTRy: 1S. A. 

ecutive Director/INTERCHA k*EF- Seminars' Program 92, 

Total. number of pages including Date Sent: ___.12170. 
this 'cover sheeit; -Time: .3SIL._ 

BY: o i L . 

- ,10 4 
A. 

'* e:9A/pA uZ 
Dear Elizabeth: 7b ,Aes# A.-X9,,2N44 l'c,,/e.' 

..Thank you so much for your call, I appreciate very much your ihterest 
in assisting US." 

Talking with Mr.. Henry Fransen Jr., in 1989 we offered a workshop on 
uenyorarion wnin was a success.- ru, Nalu. wut ylvr,, aLy, O",,,,V 
DeLong and Leon Cooper and It was supposed to give a follow-up seminar 
on the matter the following 'year.- Since solar drying has so masty ramifica
tions, We'd like "torequest that Ms. DeLong make a follow-up seinar and 
hove them teach' our people how to take odvhMtage of solor..drying: food-,:. 
wood, grains,.etc. 

Aiso, we are very interested In having a seminor on Hygienic and OperationsI 
of Food Plants,' requested by FPX. 

The Regional Honduran government food control Official, requested from Mr. 
w'/dart D/laton ar.loitene M th.ae n,,-,' u,,hirh wo think. ,7,tn rioriti#S: 

* Artificial colorcnts and sweeteners - preservonts 

* Ellaborotlon & preservation of Snacks, (fried, baked, etc.) 

Please advise of any progress that could be expected on our request, since 

we would like to offer a good seminor as soon as possible. 

Many regards and our appreciation, 
_. .O. o.4,' ePdr H , C.A. Tole 5494157. 568 FAX (504) 5748 

- ....... ° . ..... .. . . ... ... .. ......... .......... ......-- _
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F " - 1.1.- L.wE " :D : :" N O R E -H 

H OND URAS 
5.-~ ~mu- ni-gm 

S, P Suba, Corte's 
I

, ..Educrdo Reys 
IA'CAP - Guatemala. 
Fax: 73 65 29 " 11"mAR.-.92,I 

Estimado Ing. Reyes: -, ... 

Fu& un placer el poder saludarle par la vfa tc.elef6nica y ogradecemos 
mucho su interns on cooperar con nuestra Institucl6n a trovOs del 
proyecto SUSTAIN y to expuriencia de INCAP. 

tenido el placer de chariot tambi6n par telafono con /a Ing. Hernbndez,He 
y hemos quedado en que nos reunlremos el Jueves a los 9:30 en sus ofi

de SUSTAINcinos en Tegucigalpa.- Ella me ha informado, que un7a misidn 
estar6 nuevomente visit6ndoles 6sto semana, nos encantarfa podar extender 

esa visita haste San Pedro Sula... 

gustarra ofrecer proximamente,Dentro do los seminarios de prioridod que nos 

tenemos:
 

*1 'T "-* Elaboraci6n y preservaci6n do SNACKS)(frituros, horneados, etc.) 

* Colorantes, Edulcorantes y preservantes 

* Empaque de productos olimenticios deshidratados y congelados. 

pronto y positiva respuesta a nuestras necesidades y reite
Esperando una 
r6ndoles nuestra mejor disposicid6n do estrechor lazes de am/stad y cooper_ 

de /a industria hondurerlo,ci6n mutua, pora bien 

Nos es qrato saludarle, otentamente, 

" A T N DE MEDINA 

Arch. 
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APPENDIX IV 

INSTITUTO- DE NUTRICION~ DE CENTFRO AMERICA Y-PANAMA . 

* .~.Ateci6nDj '!!U-uel.'Dvjla 

7. Iul,-o. J.i2.d'r d5. Wjilt*nci, trcjadodet.'A eula,4oll jii Jmri TAnder esamena: tidrod culam inan cnidon'ad rai -ieGtan t t r 

In.1an Ad1-"If n- o r. vio *- an-.. beem 

Ihg> c~rie~na1e~i~ndcTh loi Vi~j.1ara. y de 6:3a m'~r 
lh 

1tn~pe..iforrnaci6ji al xrespftt.:-
.. 

*.Jeta ;0licit~d ha ~ocamili-a-.1 ai Vrvi~eSUS~TAlIN j con royecto ""el qu incionurlos dldTcttt hnjetd
trabaijando ice uilti-mos wie, BST~l 
l ~ 

e nrVycoojnod
laidutra .~ ~iajx~sd 

. 

Los'.,F)Ttados ~* 
4 Unidos AIa iil.r'"idaai',~J aaindetriao de e 
tce a'J91
 Almno
bn dc~a~'ro1j0.-. lg1esg. 

'ara su informacion Actitp' enc'onittsr4i-f docuimeflacift. de-L.

qq..SU61AIN-'yc.dL'ia: do.toy 
 la "colic i Wd Procib~daie'e IC 

'Atentamen,'., 

. J.~ 

0I 

4r-
* qLL 

- 
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