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SECTION T
INTRODUCTION

A. Purpose

The purpose of this packet is to document the rationale,
procedures, process and tools which make up the CapPM monitoring
and evaluation (M&E) system. The system was developed as the
primary output of a two-stage short-term consultancv conducted in
Jure and September-October 1992. That consultancy built upon the
corsiderable efforts of CAPM staff, representatives of
AlD/Swaziland, various GOS agencies and ministries and previous
consultants to define the project goals and outputs and work on
various components of data collection and analysis.

B. System Design

The CAPM M&E system was designed to meet project management
information needs, reporting requirements and to provide
information for national-level stakeholders. The monitoring
components consist of data collection instruments and procedures
for tracking implementation, measuring the progress of rarget
groups, and feeding information back to staff and participants.
The principal evaluation component is the semi-annual "seasonal
assessment" process during which staff summarize and analvze
monitoring data to make program decisions and course corrections
and develop the Project Implementation Report (PIR).

In the packet which follows, the major elements aof the
monitoring and evaluation system are described and the current
versions of datua collection and analysis instruments are
presented.



SECTION II
MONITORING SYSTEM PROCEDURES

Daily Monitoring Procedures

1.

2.

Field Assistants

® Use the visit activity forms to bPlan visits and to
record data on production practices by farmers and
sales of produce to vendors and firms.

Firms

® Use established record Keeping svstem to record
business costs, produce purchases and sales.

Weekly Monitoring Procedures

1.

N

Field Assistants

® Bring completed visit forms to Production Dept. who
will give them to Data Management Specialist,
® Collect visit form for up-coming weok.

Data Management Department {DMD)

® Print new visit forms for the up~coming week and give
to Production Department.
® Input data into project data base.

Production Department

® Review forms for up-coming week with Fas.
e Highlight or add specific tasks and data to be
recorded.

Monthly Monitoring Procedures

1.

Marketing Department

® Complete Firm Monthly Financial Form with each firm.
® Give copyv of completed form to DMD.

Data Management Department

® Input data into pProject data base.
® Generate report on farmers production practices.
® Give to Production Department.

Production Department

® Review production practices report with Fas.

® Identify uncollected data and instruct FAs to provide
on subsequent visit forms.



As Needed Monitoring Procedures

1.

Field Assistants/Marketing Department

e Complete profiles for all farmers and firms involved
with programmed production. Give profiles to DMD.

Production/Marketing Departments

® Set training schedule and inform DMD.

e Complete Training Form for all formal training events.

® Give completed forms to DMD.

® Generate harvest update reports three times per vear
from own data (not generated by data base svstenm).

Data Management Department

® Provide profile forms to FAs and Marketing Dept. as
required.

® Provide training forms to trainers 4S5 required by the
training schedule.

® Input training and profile data.

6-Month Monitoring Procedures

1.

Data Management Department

® Generate reports for staff analysis during seasonal
assessment.

® Print worksheets for analysis of season data for
production and marketing and distribute to staff.

® Facilitate individual analysis and group discussion
sessions.

® Coordinate Project Implementation Report (PIR).

a. Collate data from seasonal iAssessment.

b. Up-date PIR matrix and distribute to senior
staff for work on narrative.

C. Coordinate production and submission to AID.

Marketing Department

® Zomplete 6-month summary report for each firm.
® :nalyze data for seasonal assessment.
® Contribute additional data and narrative for PIR.

Production Department

® Analyze data on all farmers from visit, production
practices, and other forms.
® Contribute additional data and narrative for PIR.



SECTION III

MONITORING & REPORTING SYSTEM FLOW CHART
FARMERS FIRMS
Visit Book & Record
DAILY Forms Keeping
Forms
ﬁ A
’ Hnimnnm "
WEEKLY el Project N
Data Base
HUHHoHo v
A4 ' - Monthly
MONTHLY Production | ['inancial
Practices Form
Report
AS NEEDED Training
Event
Form

SEMI-ANNUALLY

v

Six-Month
€C——— Summary
Form
Y

Seasonal Assessment
Reports & Analysis

PIR




SECTION V
SEASONAL ASSESSMENT OF PROJECT ACTIVITIES

A. Assessment Process

On a semi-annual basis, the CAPM staff will conduct a self-
assessment of activities and progress. The assessment process is
the principal opportunity for staff to collectively reflect on the
overall project; both the successes which have been achieved and
areas requiring improvement. Through the process, staff will:

Compile and analvze the regular monitoring data

Compare outputs to targets

Identify additional or unexpected results

Discuss why the results have occurred

Plan any required action steps to improve performance and
results.

The assessments will take place in September and March, timed
to coincide with (1) the transition between winter and summer
production seasons, and (2) the reporting period of the USAID
Project Implementation Reports (PIR).

E. Objectives and Achievement Indicators

1. Objective 1

CAPM starf will assess project implementation activities,
outputs and impacts for the season. Objective 1 indicators are:

e All data collected during the season compiled and
analyzed by appropriate staff members.

e Additional data collection or special studies
conducted.

e Staff discuss analysis in group meetings.

2. Objective 2

CAPM staff will use lessons learned from the assessment
to modify project systems and procedures to improve operations and
achievement of project objectives. Objective 2 indicators are:

\

® Agreements/decisions on required changes are minuted
and distributed to staff.

® Action plans are developed for any required changes to
existing systems or procedures indicating who is
responsible and target date for completion.

3. Objective 3

CAPM staff will prepare a semi-annual report for
submission to the AID Mission. Objective 3 indicators are:

® PIR submitted to AID Project Officer using established
format.

Y e b7
<o Dlank
Previous Page ]



C. Process Suggestions

The assessments consist of five essential Steps:

Compile and summarize existing data

Analyze the data
Draw conclusions
. Produce assessment outputs

L PCTN 0 Y

® Plan for changes in systems and procedures

e AID PIR

To maximize the reflection and learning of all staff,
the process is structured to be
The Data Management Department will prepare date
analysis and faci

commitment to proposed changes,
participatory.
from the project data base for

anc

litate groug

meetings. The Production and Marketing Departments and Field
Assistants will prepare additional data, conduct analysis and
discuss program implications. Tasks are summarized as follows.
TASK STAFF TIME
RESPONSIBLE NEEDED
1. Compile/summarize existing data
1.1 Generate reports on production DMD 3 days
monitoring indicators
1.2 Collect national level production DMD 1 day
data (NAMBOARD)
1.3 Generate reports on Marketing firm DMD 2 days
monitoring indicators
1.4 Prepare analvsis worksheets DMD 1 day
2. Analyze data
2.1 Analyze farmer data by region and FAs & Pro- 1 day
prepare presentation duction Dept
-2 Analyze aggregated production data | Production 1 day
and prepare presentation Dept.
-3 Analyze data on firms and prepare Marketing 1 day "
presentation Dept. »
3. Draw Conclusions
3.1 Present and discuss analysis of All program 1/2
monitoring data staff day
.2 Discuss additional issues of All program 1/2
impact and implementation staff day
3.3 Draw conclusions and develop COP, DMD -1 day
action recommendations
Produce Assessment Outputs
-1 Document agreed upon changes to DMD, COP 1 days
systems and procedures - it
. Il
4.2 Document implementation plan for DMD, senior 1 1 day
agreed upon changes staff
4.2 Produce PIR DMD, senior 3 days
staff




SECTION VI
DATA COLLECTION FORMS
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NEW

(Form date: 19/08/92) (tick if new)

FARMER PROFILE

Farmer No.

———— e - — o —

Background
i FA £ill in
1. Participating First Surname 110. Gender:
Farmer Name : 111. Region:
112. Geographical
2. Contact ! Region:
Farmer Name : 113. Date Collected:
I —
3. Other Contact: !
- Location
5. Mailing Address 6. Contact Address
7. Read: Siswati English
8. Age :
9. Years of experience farming vegetables: years
Land
14. Type of Land: SNL TDL 15. Total available
irrigated Land: ha.
16 Affiliation: Scheme
Individual
17. Type of Irrigation: Furrow Sprinkler ___ Drip
18. MOAC Extension

19.

20.

Worker Name :

D T o T o o T et e s et e > o ———_————-—_———.._.....-—_-_——-—_————_——_——-—_-————_
———____-.___..._____—_———_—_————_————_—_——_—_————_.——_——_—_——-————

Area planted in veg. in last 12 months (ha.):
Ha. Ha. Ha.
CROP Summer Winter TOTAL
Total: ha.

Amount of marketable yield sold:

* |Proposed Crops

: {CROP AREA

(in 12 mths previous to CAPM)

Provio
fA -

WH FQge o

S AT .ﬁ"’

ERCINAC JON



21/08/92

FIELD

Form date

New

Farmer No.

1. Participating
Farmer Name

2. Contact Farmer
Name

3. Other Contact
Farmer Name

4. Location

5. Postal Address

6. Contact Address

7. Reading Ability
8. Age

9. Years of
experience farming
vegetables

10. Gender

" 11. Region

12. Geographical
Region

13. Date

14. Type of Land

15. Total irrigated
land

16. Affiliation

FARMER PROFILE FORM DEFINITIONS

DESCRIPTION

Date of current version (office
orly)

Indicate whether farmer is new as
opposed to existing

Unique no. for each farmer
(office only)

First and surname of farmer who
owns or is primarily responsible
for the field(s).

First,last name additional farmer
working on the same land

Name of other contact farmer,
only entered if Participant
Farmer is the came as Contact
Farmer.

Local area name or scheme name

Address to which post can be sent
Additional contact info.
particularly if participating
farmer works off the farm.
Siswati/English (tick one)

approximate years

approximate years

Male (m) or female (f)
North/Central/South/East

Highveld/Middleveld/Lowveld

Date information collected

SNL/TDL (tick one)

Total ha. irrigated ‘land
belonging to the farmer

If scheme, write name. If
individual farmer, tick.

15

USE

verify update

ease of
reference

tracking

track produc-
tion,training

and income

track
training

track
training

identifica-
tion

Contacting

Contacting

analysis
variable
[1]



21/08/92
FARMER PROFILE FORM DEFINITIONS

17. Type of Sprinkler/furrow/drip (tick all analysis
Irrigation that apply) variable

18. MOAC Extension First, surname "

Worker name

19. Vegetables : Vegetables planted in 12 months baseline for
Planted by Area previous to CAPM involvement. If impact

and by Crop possible, specify type of crop,

area planted in summer and winter
season, and total for the 12
month period

20. Amount of Show what farmer uses to make baseline for
marketable yield approximation (e.g., 25 lug box impact
marketed at x rands) and approximate a

percentage. (Note, this refers to
the 12 month period prior to CAPM

involvement)

Proposed Crops Indicate which crops the farmer help with
proposes to plant in the next planning
season.



(Form date: 01/10/92) Firm No.

MARKETING FIRM PROFILE

Background

1. Participating
Firm Name:

2. Mailing Address 5. Cbntact Address

6. Employees:
First Name Surname Position

7. Date Business Started :

8. Name of Accounting Firm:

Ability
Financial Indicator To Determine Lateast Data Date

10. Turnover !

11. Net Profit

12. Liquidity




30/6/92

FIELD

Form date

Firm No.

Company Name
Address

Tel No

Fax No

Employee Name(s)
Employee Position(s)
No of Employees

Date Business
Started

Accounting Firm

Date Last Year end
report

Net Profit

Liquidity

Turnover

Capitalization

Ability to determine

Latest Data

Date

FIRM PROFILE

DESCRIPTION

Date of current version (office
only)

Unique number for each firm
(office only)

Full name of company

First, surname all employees
title of position
Total number of ewmployees

Date

Name of firm handling accounts
Date

Total firm income minus total
expenses for the 12-month period

prior to CAPM involvement

Assets minus liabilities

Indicate firm's ability to

determine the financial indicator

(Y/N) prior to start of CAPM
involvement

Fill in the figure/percentage for

the indicator 'for 12-month period

prior to CAPM involvement

Date when indicator .was
calculated

Page 1

USE

verify
version

tracking

contact

track
training,
firm growth
Prism 18

analysis
variable

Baseline for
measuring
firm sustain-
ability

business
skills impact

impact
analysis

baseline



Visit Form to be revised by 31/10/92

17



Visit Form Definitions to be revised by 31/10/92

18



61l

(Form date:

Firm Name:

Dale

02/07/92)

MARKETING FIRM DAILY PURCHASES LOG

Product

Pack Size

(kg)

Number Pracks

Price
per pack
(R)

Name of
farmer




(Form date: 01/10/92)

Firm Name:

Purchases of all domestically sourced produce:
Purchases of CAPM sourced produce:
Market Information:

a.

Firm No.

MARKETING FIRM MONTHLY FINANCIAL FORM

Produce sold to Swazi
markets/companies.

Produce sold to Regional

markets/companies

Produce sold to European

markets/companies.

Sustainability Indicators:

5.

CAPM/Firm Roles:

a.
b.

Firm financial status:

a

b.

Payments made to farmers by CAPM:

Produce transported by CAPM:

Total income
Total costs
Overhead

Net Profit

E

MT

MT

MT

No. Trips

E
E
E

10




06/10/92

FIELD

Form date

Firm No.

Company Name

Purchases of domes-
tically sourced
produce

Purchases of CAPM
sourced produce

Produce sold to
Swazi markets/
companies

Produce sold to

Regional markets/
companies

Produce sold to
European markets/
companies

Payments to farmers
by CAPM

No.

Produce transported
by CAPM

No. of trips

MT

MARKETING FIRM MONTHLY FINANCIAL FORM

DESCRIPTION

Date of current version (office
only)

Unique number for each firm
(office only)

Full name of company

Money paid to Swazi vegetable
producers during the month

Value of all purchases from CAPM
Farmers during the month

The volume (MT) and value of
vegetables sold to Swazi
companies, consumers, etc.

The volume (MT) and value of
vegetables sold to companies,
consumers, etc. outside
Swaziland, in the Southern Africa
Region

The volume (MT) and value of
vegetables sold to European
companies, consumers, etc.

Number of payments made by CAPM
staff

Total amount paid to farmers by
CAPM, on behalf of firm.

The number of trips CAPM staff
made to collect produce from
farmers.

The total volume of produce
transported on those trips.

Page 1

USE

verify
version

tracking

PIR Planned
Proj.Achiev 3

PIR Indic. 4

PIR A.4

PIR A.5

PIR A.6

Measure firm/
farmer links

Measure firm/
farmer links

& dependence

on CAPM



06/10/92

Page 2
MARKETING FIRM MONTHLY FINANCTIAL FORM

Total income Total of all income during the Asgegg firm

month financial

Sustainabjj-

Total cogtg Total marketing costg during the ity

month
Overhead Total fixed Ccosts of Oberation

during the montnh

Net Profit Total income minus total costgy
and overhead

22



(Form date: 01/10/92)

Firm No.

MARKETING FIRM SEMI-ANNUAL CAPABILITIES ASSESSMENT FORM

1. Firm Name:

2. Marketing Service Indicators:

CAPM Fully Firm Fully
Responsible Responsible
Market Assessments 1 2 4 5
Programming 1 2 4 5
Field Programming 1 2 4 5
Technical support to Farmers 1 2 4 5
Monitoring Crop 1 2 4 5
Liaise with Markets 1 2 4 5
Sustainability Indicators:
5. CAPM/Firm Roles:
a. Payments made to farmers by CAPM: No. E
b. Produce transported by CAPM: No. Trips MT

6. Firm financial status:

a Total income E
b. Total costs E
Cc. Overhead E
C. Net Profit E
e. Liquidity E

23




05/10/92

Page 1

MARKETING FIRM SEMI-ANNUAL CAPABILITIES ASSESSMENT FORM

FIELD

Form date

Firm No.

Company Name
Marketing Service
Indicators

Market assessments
Programming

Field Programming

Tech.
farmers

support to

Monitoring crop

Liaise with markets

Payments to farmers
by CAPM

No.

Produce transported
by CAPM

No. of trips

MT

Total income

Total costs

DESCRIPTION

Date of current version (office
only)

Unique number for each firm
(office only)

Full name of company

Given the last 6 months
experience, rate the firm on the
tasks/activities listed where:

1 = CAPM was fully responsible,
little or no firm involvement.

5 = Firm was totally responsible,
little or no CAPM involvement.

For the last 6 months, as
recorded in the monthly reports,
enter:

Number of payments made by CAPM
staff

Total amount paid to farmers by
CAPM, on behalf of firm.

For the last- 6 months, as
recorded in the monthly reports,
enter:

The number of trips CAPM gtaff
made to collect produce from
farmers.

The total volume of produce
transported on those trips.

Total of all income during the
month

Total marketing costs in the last

24

USE

verify
version

tracking

Measure firm
capabilities
in priority
areas

Measure firm/
farmer links
&dependence
on CAPM

Measure firm/
farmer links

& dependence

on CAPM

Assess firm
finangial_
sustainabil-

ity



05/10/92 Page 2

MARKETING FIRM SEMI-ANNUAL CAPABILITIES ASSESSMENT FORM

six months

Overhead Total fixed costs of operation
in the last 6 months

Net Profit Total income minus total costs
and overhead

25



(Form date: 03/07/92) Event No.
TRAINING EVEJT FORM

1. Date:___/__/ 2. Location:

Venue Region

3. Title of Training :

4. Trainers:

First Name Surname Organisation Topic/Code Hours

5. Participants

Participant
Farmer /
Code First Name Last Name Organisation Sex

to
.

10,

11.

13.

14,

15.

16.

17.

18.

26



FIELD

Form date
Event No.
Date
Location

Title of
event

training

Trainers

Participants

Code

First, surname

Organization

Sex

Comments

TRAINING DEFINITIONS

DEFINITION
Date of current version (Office
only)

Number of training event (office.

only)
Date of training event

Venue and region where event took
place

Title

First and surname, organization
for each presenter/trainer. Also,
indicate topic addressed, topic
code and amount of time.

Participant code (assigned bv

Office person)
First and surname of participant.

For farmers indicate the name of
the participating farmer thev work
with/for under "organization." For
others, indicate their
organization or company.

Indicate if male or female

Note comments about the training
event briefly.

track
subjects

track

antrihitons

track
trainees

trak amnt
of training
by farm.

analvsis
variable



SEASONAL ASSESSMENT WORKSHEET #1
MARKETING FIRMS - FINANCIAL DATA

Season 19_Analyst Date
A B c D E F G H I
:PURCHASES FROM : SALES TOTAL : NET
CAPM FARMERS :DOMESTIC:REGIONAL: EXPORT : TOTAL : COSTS : PROFIT
FIRM NAME . MT + Value : MT : MT : MT : E : E : E
TOTALS : : : :
:Ind. 4 A.4 A.b : A.6 A.2 :31Al1 :3.3.C

7Q



SEASONAL ASSESSMENT WORKSHEET #2
MARKETING FIRMS - SUSTAINABLE PRACTICES

Season 19_Analyst Date
A B C D E F G
:BUSINESS: PAYMENTS TO ¢ MT PRODUCE
: LOANS : PLAN : FARMERS BY :TRANSPORTED BY
FIRM NAME : Y/N : Y/N :% FIRM :% CAPM :% FIRM :% CAPHM :

___-_...__—__—_-__..._-___.....____.-.__-__-_-.__-._-_.-__—_——_—_—-_—_——_-.__-..__

29



SEASONAL ASSESSMENT WORKSHEET 13
DEVELOPMENT OF MARKFTS

Season 19___ Analyst
Date

NAME OF MARKET :DOMESTIC :REGIONQL :  EXPORT :

tOLD | NEW:OLD | NEW:OLD | NEW:
| : | : | :
| : | : | :

30



SEASONAL ASSESSMENT WORKSHEET #4
FARMERS CREDIT/LABOUR ANALYSIS BY REGION

|
|
|
'
]
|

SEASON:
DATE: __/_/__
JESTIMATE OF HIRED LABOUR IEST.LABOUR COST!|
e — e R =mmmmmmeee = R :
| CREDIT | LABOUR |AREA |ESTIMATED! | AVE. |
REGION I (Y/N} | HIRED |PLANTED| LABOUR |EST.LABOUR! WAGE | TOTAL |
FARMER NAME ! ! No. | ha. |DAYS/ha. |PERS.DAYS | E/day | COST !
! { | ! ] | !
| | ! | ! | !
--------------- ! ! ! ! ! | |
! | ! ] ! | !
! | | | | ! |
--------------- | | | | ! ! |
| ! ! | | ' ]
| ! | | | ! !
--------------- | ! | ! I | !
| ! | | ! ! |
! I | | | ! |
--------------- | ! | | | ! |
! ! | | | | |
| ! | | | | |
--------------- | | | ] ! ! |
! ! | | | ! |
| ! | ! ! | |
--------------- | | ! | | ! |
! | I | I | !
! | | I | ! |
--------------- ! | | | | ! !
! | | I | | !
I | | | | ! !
| | | | | ! |
TOTALS | | | ! | ! ]
| B.1 |} | | | ! |

31
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SEASONAL ASSESSMENT WORKSHEET #5

REGION:
SEASON:
DATE: _/_/ _

CROPS

| TRADITIONAL|

| NEW

-==]

NON-TRADITIONAL |YIELD(MT)/ha. |

AVERAGE |
FARMGATE |

I SPECIALTY{PROJ'ED IACTUALIPRICE (E/kg) |

===|

| WATERMELON !

| -
|GREEN BEAN !

|ONION |

| LEEK |

|-
IGARLIC |

|
ITOMATO !

|BELL PEPPER |

|
ICHILLI PEPPER |

|
| POTATO |

32



SEASONAL ASSESSMENT WORKSHEET #5
REGION: CROPS
SEASON:

R =T an [-mmmmmmmeee —mmmmme | == | AVERAGE |
! CROP ITRADITIONALI  NON-TRADITIONAL IYIELD(NT)/ha. | FAMMGATE !
! : | NEW  |SPECIALTY!PROJ'ED!ACTUALIPRICE (E/kg)!
|=========s=ss=sscaa=== | =====as = | =

i
]
. Il
I}
1}

!EGGFRUIT

]
! |
b e -mmmmm e |

{BIRDSEYE ! | | ! !

]

]

]

]

! TOTALS H ! |*********k****I.**kf.kkkk**kt;

!

]

]

| . ————

———— I= ] § ===|=zzs=====z=z= !

1ST 3.1C.2] | Targ. 3.1 | b

‘1
‘sl



CAPM M&E System Page 35
October 8,1992

PIR MATRIX

Along with a narrative summary, the PIR Matrix is the format by
which CAPM staff report on project activities to the AID Mission on
a semi-annual basis. The Matrix used in September 1992 builds on
the previous PIR format and incorporates additional indicators and
targets from the PRISM document.

The matrix presented here documents the set of outputs, targets and
indicators the project staff is responsible for reporting on and
indicates, for each component, the source of data in the monitoring
system described in this packet.



SOURCE OF DATA
N CAPM MAE SYSTEM

CUMULATIVE TO
SEPTEMBER 30 1992

COMMERCIAL AGRICULTURAL PRODUCTION AND MARKETING PROJECT
PROJECT IMPLEMENTATION REPORT
REPORTING PERIOD APRIL 1, 1992 - SEPTEMBER 30, 1992

PROGFRESS TO
SEPTEMBER 30 1992
ACTUAL

ATTACHMENT A

PROGRESS DURING REPORTING PERIOD
APRIL 1, 1992 - SEPTEMBER 30, 1992

PLANNED

ACTUAL

| PLANNED PROGRESS FO I
1 NEXT REPOATING PERIC |
I (OCT.1, 1992.MAR.31,11

!

DATE ACTION ¢
TOBE COMPLETE |
!

RESPONSBLE(
FORACTION |

I
I
[ PROJECT QUTPUTS
I
!

1 A. PRIVATE SECTOR
I DEVELOPMENT

'

1 A.1 Viable

| opportunities Identified
! for expanded or new

I private sector

| activitles that

! stimulate increased

| commarcial agricutural
1 production

1

! (PRISM- Output 1.1)

I A2 At ivast 4

| companles will use

| technicat guidance In

! response to new

| opportunities,

1 taciiating production

| and marketing of small

| tarm produce with

| combined sales of E2.5

| milion by the end of

| the first year tollowing

! the redirection and

! sxtension, £3.8 milllon

| after the second year,

| and E4.4 miflion by

I project end

4 (PRISM- Output 1.2)
[,

|

1 A.3. Production programs
| impiemented , 65 farmers
I by the kst year, 100

| tarmers by the second

| year and 135 tarmers by
| the end of the project

|

! (PRISM- Outpust 1.3)

o

I
1
!
1
!
!
I
!
i
|
|
1
I
|
|
!
|
I

Sendor staff records

Total sales to all markels
by altfirms

- Seasonal assessment
worksheet (SAW) #1
Column G

Production Dept. records

- Monthly and 8-month
Production Practices Report
- Project data base




[
COMMERCIAL AGRICUL TURAL PRODUCTION AND MARKE TING PROUECT
PROJECT IMPLEMENTATION REPORT
. REPORTING PERIOD APRIL 1, 1992 - SEPTEMBER 30, 1992

ATTACHMENT A

| ! CUMULATIVE TO 1 PROGRESS TO ! PROGRE SS DURING REPORTING PERIOD | PLANNED PROGRESS FOI I PERSONS |
! SOURCE OF DATA 1 SEPTEMBER 230 1992 I SEPTEMBER 201992 1| APRIL 1, 1992 - SEPTEMBER 230, 1992 | NEXT REPORTING PERICI  DATE ACTION | RESPONSBLE |
PROUECT QUTPUTS ! INCAPMMSE SYSTEM | PLANNED 1 ACTUAL f PLANNED ACTUAL | (OCT.1, 1992-MAR.31,11 TO BE COMPLETE | FORACTION |
1 =1 ! 1 ' | | ! [

| A.4, Domestic commercial
| sales of fresh produce

1 by smafl-scale farmers

| assisted by CAPM

| increased to 1,500 MT by
| 1he end of the first

| yesr; 2,300 MT by the

! end of the second year:

1 and 3,000 MT by the end
| of the project; an

I increase trom

| pre-project redirection

! estimate of 225 MT

1

t (PRISM- Oulput 1.4)

1 A.S. Regionel export

1 sales of fresh produce

| grown by smak-scale

| farmers increased to 900
| MT by the end of the

1 fist yoar; 2,500 by the

| end of the second year;

| and 3,000 MT by the end
1 of the project; an

| increase trom

! pre-project redirection

| eslimate of 225 MT

!

! (PRISM- Output 1.5)

Sales 10 all buyers in
Swaziland by al! firms

- Monthly lirm reports
- SAW #1, Column D

Sates to all buyers In
Southemn Alrica by all tims

- Monthly firm reports
- SAW #t, Column E

!
|
I
1
|
!
|
!
1
|
!
|
!
I
|
I
[
1
!
|
|
§
|
|
}
|
!
!
I
1
1

i
1
1
!
1
!
1
!
i
|
|
!
|
|
!
i
|
|
!
|
|
|
!
1
|
!
!
I
|
|
4




ATTACHMENT A

COMMERCIAL AGRICUL TURAL PRODUCTION AND MARKE TING PROJECT
PROJECT IMPLEMENTATION REPORT
REPORTING PERIOD APRIL 1, 1902 - SEPTEMBER 30, 1992
I eemmems e seresse s -

I PROGRESS DURING REPORTING PERIOD | PLANNED PROGRESSFO1 | PERIONS |
| APRIL 1, 1992 - SEPTEMBER 30, 1992 | NEXT REPORTINGPERICI DATEACTION | RESPONSBLE!
ACTUAL ! PLANNED ACTUAL | (OCT.1, 1992-MAR.31,11 TOBECOMPLETE | FORACTION |
! ! | ! ! |

! I CUMULATIVE TO ! PROGRESS TO

| SOURCE OF DATA I SEPTEMBER 30 1992 | SEPTEMBER 30 1992
! NCAPMMSE SYSTEM | PLANNED !

! | !

1 A6. Twenty (20)

| experimental shipments

I of specialty crops to

| overseas markets

| totaling approximately

1 20 MT originating from

I 1arget group of tarmers

| by the end of the

1 project, up from none

| cutrentty

i

1 (PRISM- Output 1.8)
| e, —

1 A.7. Sixteen (18)

| personne! (general

| managers, operations

| managers, technical

| advisors and production

| factiRators) trained In

| company management

| marketing production,

| tarm management,

| post-harvest techrology

| and fieid operations

)

1 (PRISM- Output 1.7)
|

1 A.8. One hundred

1 thinty-tive (135)

| farmers and 15 extersion
| workers and fiekd

1 assistants trained In

| horticuiture and

| specialy crop

| production and

| post-harvest handling

| wih an emphasls on

1 export quality, quantity

! and dependablity

1 standards

i

1 (PRISM- Output 1.8)
| RO ..

Production & Marketing
Depts. records

!
!
I
1
!
1
1
- SAW #1, Column F |
|
t
I
|
I

Marketing Dept. records

- Training Report, Project
data base

Production Dept. records
- Training Evert Forms

- Tralning Report, Project
data base

I ! i
1 ! I
| 1 1
| 1 1
! | |
| | |
I 1 i
| 1 |
{ | 1
1 ! |
[ ! 1
I [ 1
| [ |
| 1 |
1 | |
1 ! 1
! i !
! [ |
| | I
1 | !
| ! !
I I t
I [ !
| | |
1 ! |
I I !
I I !
| 1 I
| I |
| 1 I
I I !
| I !
1 I |
| 1 |
1 [ |
! ! !
! I !
I | [
1 ! I
! i |
| I !
! ! |
| | !
! ! |

1

| A.9. Thirty-eight (38)

1 domestic, regional and

! overseas horticultural

| production and marketing
| pilots and trials

| completed by the end of

! the project
<

Production & Marketing
Depts. records

P



ATTACHMENT A

COMMERCIAL AGRICUL TURAL PRODUCTION AND MARKE TING PROUECT
PROJECT IMPLEMENTATION REPORT
REPORTING PERIOD AFRAN 1, 1992 - SEPTEMBER 30, 1992

1 [, [V [ o ereeceeaa——. . [ [ 1
¥ I L) CUMULATIVE TO 1 PROGRESS TO | PROGRESS DURING REPORTING PERICO I PLANNED PROGRESS FO I I PERSONS |
' ¥ SOURCE OF DATA | SEPTEMBER 20 1902 ! SEPTEMBER 30 1992 | APRIL 1, 1992 - SEPTEMBER 30, 1992 | NEXT REPORTING PERICI  DATE ACTION | RESPONSBLEI
1 PROUECT OUTPUTS ! INCAPMMAE SYSTEM H PLANNED | ACTUAL ! PLANNED ACTUAL 1 (OCT.1, 1992-MAR.31,11 TOBE COMPLETE | FORACTION |
1 1 [} 1 m=www| | ! | 1 |
! (PRISM- Oulput 1.9) 1 i } ] 1 ] ] } !
RS - U, ) e cenreans [ [ [ | [ | S 1
I A.10. AR participating 1 } J ! 1 } ! L} |
| marketing firms, at t ! 1 | ] ] 1 i t
I least 4, have long range ! | I 1 ' 1 ! ' [
| agribusiness plans i - Training Evert Form ! [} } ! ] 1 § I
| {growing out of and I - Tralning Report, Project ! [} 1 } ] ! ! [}
| relating to the | data base ) ' I | | ' ! !
| commercialisation of ! - SAW 12, Column C [} ! I 1 ! ! i 1
| CAPM trials and piiot ! ! | | 1 i ! | ]
1 programs), record t ! ] i 1 1 1 | [}
I keeping capabilities, } | t | | t ] 1 |
| and training in [} ! 1 ' 1 [} 1 | [}
| management of vertically [} | [} 1 | ! [} ! [}
| Integrated marketing | ! } 1 | H 1 | !
| fems ! 1 1 ! ! ) } | I
} (PRISM- Output 1.10) | I ! [} 1 ! t ! 1
b e L e S, | | el I [} 1 | I
! 1 | i [} 1 ! ] t 1
| B.POLICY, PROGRAM ) } ) 1 | 1 [} | |
| ANALYSIS AND DEVELOPMENT 1 | ] J t ! t H i
| ! L I 1 | 1 ] | [}
| B.1. Constrairts to smal | Senior staf! records | | | [} 4 ' ! 1
| farm production and ! t I 1 I 1 ! | !
| marketing identified and | } 1 | i ! [} ] 1
| priotitised and shemative I (Crecit - SAW 84) 1 ) ! } 1 1 } |
I sohuion described. ' } 1 1 ) 1 ¢ t i
J I [ } i ] ! ] [} I
) (PRISM- Outpua 2.1) ' 1 1 ) 1 ! L} I !
I 1 el S, ] | | 1 I ! !
1 § ! 1 } 1 I | | i
| B.2. Action anslys!s of | Senior staff records | 1 1 I ] 1 1 |
1 cormtraints ' I ] | ! } i | !
I ! i ] t } H } L |
! ! 1 I 1 ' I ) | !
R, 1 e, et LR S, R S . . ) e 1 ! 1
1 [} 1 } ! ) ! } ] I
1 8.3. Action assessments of | Senior staff records I | | ! ! f i 1
| policy and programs options 1 | 1 | t | | ! |
| 1o adress constraints I 1 1 | 1 ! ! | !
| ! I | | | | | ] [
I ! | } 1 [} 1 ) ! !
L L - | I I [ e I ! !

N\
YN
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ATTACHMENT A

COMMERCIAL AGRICULTURAL PRODUCT ION AND MARKETING PROJECT
PROJECT IMPLEMENTATION REPORT
REPORTING PERIOD APRIL 1, 1992 - SEPTEMBER 30, 1992

. . . . . emeeeeecerannnens . . o neereeesnenn [ 1
[ t N } CUMULATIVE TO [} PROGRESS TO } PROGRESS DURING REPORTING PERIOD | PLANNED PROGRESSFOI ! PERSONS
J 1 SOURCE OF DATA 1 SEPTEMBER 30 1062 ! SEPTEMBER 30 1992 | APRIL 1, 1992 - SEPTEMBER 30, 1992 1 NEXT REPORTING PERICI DATE ACTION | RESPONSBLE |
1 PROJECT QUTPUTS i N CAPMMAE SYSTEM ! PLANNED L} ACTUAL | PLANNED ACTUAL ! (OCT.1, 1982-MAR.31,1! TOBE COMPLETE ( FORACTION |
t 1 1 | [} } ) 1 L} 1
! B.4. Assessment of NAMBoard's | ! t 1 I 1 i I |
1 fresh produce market and I 1 | 1 | } | 1 1
| alernstive markets as viable | ! | | | | 1 ! !
| outiets for small-scale t | 1 I i 1 [ | I
| commaercial farm produce 1 [ [ ! 1 ! | | !
[ (PRISM- Output 2.2) ] 1 I 1 | | | [ !
b - b o [ . | e | SRRSO, | QRO 1o | oerioeneannee L !
1 L} L} ] ! ) ) i ! !
! B.S. Improved distoque on ] ] f | 1 t
| program issues and | | | 1 ! | I | |
| implementation strategy ! ! 1 | | 1 i t |
| MOAC managers and [} ! H ! ] } ] | 1
| professionals 1 | | 1 ! | [ I I
| O - . P OSSO 1 0 SR  Jp—— i
| B.6. Assesament of regiona! ! | § 1 1 | ! | I
| and overseas as they affect | 1 ! 1 I ' | 1 !
i marketing opportunities and | [} ' | | [} | | |
| constraints of CAPM ' 1 [} |
1 participants ' ' 1 1 } [} | I '
1 (PRISM- Output 2.4) ) I ) I 1 1 1 } |
oo, - b ieees I oo L [ . I i [ b ooecermines !
' I } } i 1 } ! | t
I C. UNISWA AND PRIVATE | 1 ! | ! ] | 1 !
| SECTOR INSITITUTIONAL ! } | ! | | ! 1 1
| CAPACITY STRENGTHENING 1 | | I ! 1 [} | |
b e [, | e | RS [, LR [ | ! t
| C.1. UNISWA agriculture ! ) I i ) ] i 1 |
| commercialisation outrech ! [ 1 | ! ! 1 1 |
| program implentation snd 1 | ! 1 ! ! | 1 !
! befter equipped 1 ] 1 } } ] 1 1 I
I (PRISM- OUTPUT 3.1) ! I 1 ! | | } ! 1
1 el P — | O, [P | | o | ! | !
1 D.PAOJECT MANAGEMENT AND | } ! | t ! | } !
| MONITORING SYSTEMS [} | I | ' ! } ! I
| | 1 } t } I ! | !
1 D.1. Reporting of project ! | ' ! I ! 1 I 1
| progress and results 1 | | ) 1 I 1 | |
I ! 1 ) 1 1 | 1 ! |
L - L L, bl | eresemeees |, [, { 1 |
1 i I ! 1 i |
I D.2. Development of project ! I | 1 ] t | | t
I technical assistance | | 1 [} [} | } i t
| capabilties 1 1 t } 1 } | I t
! 1 1 ] I I [ 1 | I
L e - L | ——— | e |, |, | ! ! !
! ! 1 I H ! ) 1 | 1
I D.3. A comprehensive project t | 1 | 1 | 1 ! 1
| work plan developed and 1 I | | ! | 1 1 !
| approved by all CAPM [} } 1 } ! ! | | !
| participating Institutions } I } ) 1 ) ) 1 )
1 L 1 [} I I 1 H | !
1o [, | | [ S | [ | | | 1



ATTACHMENT A

COMMERCIAL AGRICULTURAL PRODUC TION AND MARKE TING PROJECT
PROJECT IMPLEMENTATION REPORT
REPORTING PERIOD APRIL 1, 1892 - SEPTEMBER 30, 1992

| CUMULATIVE TO I PROGRESS TO 1 PROGRESS DURING REPORTING PERIOD
SOURCE OF DATA I SEPTEMBER 30 1992 | SEPTEMBER 301992 | APRIL 1, 1992 - SEPTEMBER 30, 1992
INCAPMMEE SYSTEM | PLANNED i ACTUAL I PLANNED ACTUAL
1 [ !
1 I |

- - |
PLANNED PROGRESSFOI | PERSONS |
NEXT REPOATING PERICI  DATE ACTION | RESPONSIBLE]
(OCT.1, 1992-MAR.31,11 TOBE COMPLETE | FORACTION |
1 ! I

PROJECT QUTPUTS

1

1

!

1

1
D.4. Project management to !
ensure sdequate inkages t
with existing relevant |
committess within MOAC, in I
addition to maintaining 1
Project Steering Committee }
and, yet-1o-be estabished, !
CAPM Project Working Group 1
i

E. EXPAND THE SWAZILAND
SMALL BUSINESS SECTOR

|
i
!
!

E.1 Increase gross

valus of small tarmer fresh
produce sales from E43,580
Year 1 - E2.5 M increase
Year 2- E1.3 M increase
Year3 - E0.6 M increase

Sales by all fkms

- Firm 8-month report

- SAW #1, Colunn C

- Income Repont, Project
data base

(PRISM:- indicator 4)

|
|
|
|

E 2 Decreasa in

national fregh produce

imports from 11,604MT

Year 1 - 1,275 MT decreass

Year2 - 800 MT decresse

Year3 - 700 MT decresse
(PRISM- indicstor §)

NAMBoard records

1
|
|
|

E.J increass service

and production capactty,
Ir In ave. mar
yielkd ha. for fresh produce
Base Y1 Y2 Y3 Production Dept. records
incr. MTha  26%50%100% - Vigit forme
tomato 8 11 17 34 - SAWNS

cabbage 15 19 29 56

onion 2 3 510

beetroct 4 S 8 16
(PRISM- Target 3.1 Ind. 1)

!
i
i
|
i
i

I
!
1
t
1
|
|
t
!
|
!
!
L
[}
|
1
!
|
|
|
[
|
!
{
[
I
I
[
|
!
|
|
!
I
1
1
I
!
!
|
|
[
!
|
|
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PROJECT QUTPUTS

SOURCE OF DATA
N CAPMMAE SYSTEM

CUMULATIVE TO
SEPTEMBER 30 1992
PLANNED

COMMERCIAL AGRICUL TURAL PRODUCTION AND MARKE TNG PROJECT

ATTACHMENT A

PROJECT IMPLEMENTATION REPORT

REPORTING PERIOD APRIL 1, 1992 - SEPTEMBER 30, 1992

PROGRESS TO
SEPTEMBER 30 1092
ACTUAL

REPORTING PERICD

APRIL 1, 1992 - SEPTEMBER 30, 1992

PLANNED

ACTUAL

! PLANNED PROGRESS FOI
1 NEXT REPORTING PERICI

(OCT.1, 1992-MAR.31,11

t
DATE ACTION
TO BE COMPLETE |

|
PERSONS |

I RESPONSIBLE!

FORACTION |

E.4. Increase access to
institutional credit, Increase
in project assisted
inslitutional loans extended

Base -0

Year 1 -3 firms 15 tarmars
Year 2 - 5 firms 24 tarmers
Year3 - 33 farmers

(PRISM- Sub-Targ 3.1a Ind 1)

E.S. improve

business management skifls
Increste number of peopie
trained

Base -0

Year 1-65 farmers 21 others
Year 2-35 tarmers 15 others
Year 3-33 farmers

(PRISM- Sub-Ta:g 3.1b Ind 1)

E.8. Accelerate irrigated
small-farm technology
trarsfer.,

Increase in number of
farmers adopting new
{echnologies

Base - 0

Year1 -85

Year2.35

Yeard-3s

(PRISM- Sub-Targ 3.1¢ Ind1)

E.7. Introduce new
hortlcuttural crops

Year1-§
Year2 - 10
Year3-3
(PRISM- Sub-Targ 3.1¢ Ind2)

E.8. Increase access

o markets.

Increase in number of
regional markets supplied
with fresh produce

Base -0

=

P

Marketing Dept. records
- Fleid Assistants records
- SAW# 4, Column B

- Tralning Event Forms

-Training report, Project
data base

Production Dept. records

Production Dept. records
- SAWES

- Flrm records
- SAWS),

!
!
!
I
I
I
1
1
1
|
|
|
|
!
1
!
1
|
1
|
|
!
1
|
1
I
I
|
1
I
L}
|
!
!
|
!
!
I
|
!
i
|
!
1
|
|
!
1
|
!
i
|
!




ATTACHMENT A

COMMERCIAL AGRICULTURAL PRODUC TION AND MARKE TING PROUECT
PROJECT IMPLEMENTATION RFPORT
REPORTING PERIOD APRIL 1,199z SEPTEMBER 30, 1992

PROGRESS DURING REPORTING PERIOD } PLANNED PROGRESSFO | { PERSONS |

I I ! CUMULATIVE TO [ PROGRESS TO I
! J SOURCE OF DATA i SEPTEMBER 30 1992 | SEPTEMBER 30 1992 | APRIL 1, 1992 - SEPTEMBER 30, 1992 | NEXT REPORTING PERICI  DATE ACTION | RESPONSIBLE |
: PROUECT QUTPUTS [} N CAPM MRE SYSTEM | PLANNED t ACTUAL 1 PLANNED ACTUAL { (OCT.1, 1982-MAR 31,11 TOBE COMPLETE | FORACTION |
| I i ' 1 | } } 1
| Year1.10 I 1 t I ] | | | |
I Year2-20 | 1 [ 1 [ I 1 i !
| Year3.6 I 1 ] 1 1 | 1 ! !
I (PRISM- Target 3.3 ind, 1) ) . 1 ! t [} 1 [} | |
b e - | PR | Y ) 1 | TR b ol ! t '
1 ! | 1 I 1 ! } | |
1 E.9. improve marketing chain | 1 | 1 I ! t | |
1 for tresh produce. Increase in J | | 1 | - t 1 | |
I the # of sustainable 1 | | | | [} | | [
1 vertically integrated I 1 1 ) 1 1 1 ] 1
| Swazl-owned fresh produce 1 -Firm Monthly & 8-month ! ) ] ! ' i ) }
1 marketing firms. 1 reporis 1 I 1 i | t | !
| Base -0 1 - Comparison to profile | 1 1 I | | ! f
I EOP - 4 sustained | baseine | ' | 1 ! | | !
1 L} ) ! ] | t L} 1 1
| (PRISM- Sub-Targ 3.3c ind1) | 1 ! | 1 [} } [ |
1 oo ee SRS 1 e eenane I 1 [ | 1 1 1
1 t 1 ! } t } 1 H 1
| E.10. Increase supply of fresh [ | ! | ' 1 1 | i
| produce to specially miis. 1 } I | I 1 i } |
I Increase in sales to 1 ! 1 | | 1 | I |
| specialty/niche markets. 1 1 1 ' I 1 1 1 }
| Base - negiigible | ! 1 1 I | | I i
I Year 1 - E 50.000 | 1 1 1 [ | | ! |
1 Year 2 - E150,000 1 } ! | t } ! | !
| Year 3 - £250.000 1 | ) L} 1 ! 1 | 1
| 1 } | [} 1 ) 1 | 1
| (PRISM- Sub-Targ 3.3d Indt) | } } | i } 1 | 1
v e, d | rmemesceereanee, onee R | ] 1 [ ) | {
1 | 1 1 | H 1 } 1 |
| E.11. Cash Income of ! ! ] | ' 1 } i |
! participating farmers f - Income report, Project ! ! 1 ] 1 } } }
1 incressaes from E3,000 to | data base | | 1 | ! I | 1
| E14,000. | - SAWR1, ColumnC 1 } t [} ! I | i
) | - Marketing Dept. records [ 1 1 | | ! | i
! Planned Proj. Achievermem 3 ! - Farmer records ! t | | [} H | 1
R — ' SO . ' 1 | U, ! ! '
1 | t i . | 1 | | 1 1
1 E. 12. Increase number of | - Labor estimation L} 1 1 ! | [} ! [}
| wage laborers in {resh | protocole I ' | 1 | | ! |
| produce production and | - SAWre | 1 1 i [} [ I |
1 amoun! of income received in } L | 1 1 1 ! H |
1 this sector. ! 1 | 1 I ! 1 1 |
| 1 1 1 ! ! ! ! i |
| (No targets specHied for this L ] 1 H ! ] t } )
| output) | [} 1 ! | I 1 1 |
L L —e I I [ 1 L | | 1
L



