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LAND O'LAKES, INC. 

ALiRICULTURAL COOPERATIVE/BUSINESS DEVELOPMENT AND TRAINING
 
IN CENTRAL AND EASTERN EUROPE
 

Grant Number: EUR-0024-G-00-1072-00
 

QUARTERLY REPORT ON ACTIVITIES
 
FROM JANUARY I TO MARCH 31, 1992
 

Activities during the first quarter, 1992, for the Agricultural Cooperative/
 
Business Development and Training grant took place in four parts:
 
1. 	 Program Management,
 
2. 	 Implementation of Phase I - U.S. Leadership and Agricultural Policy
 

Orientation,
 
3. 	 Implementation of Phase II National and Regional Training Forums,
 
4. 	 Implementation of Phase III Training and Technical Assistance.
 

1. 	 PROGRAM MANAGEMENT
 

Land O'Lakes will acquire additional staff to assist in the administration of
 
programs under this grant in the Baltic republics. A project specialist,
 
located at Land O'Lakes headquarters, will be responsible for all logistics
 
with respect to preparing trainers and materials for courses in the Baltics.
 
Land O'Lakes' representative in the Warsaw office will provide support for the
 
implementation of courses in Latvia, Lithuania, and Estonia with the
 
assistance of in-country agricultural organizations. Land O'Lakes has
 
identified three counterpart organizations that will :ssist in organizing
 
training courses. These are the Latvian Dairy Committee, the Lithuanian Dairy
 
Center and the Estonian Dairy Association.
 

2. 	 IMPLEMENTATION OF PHASE I: U.S. LEADERSHIP AND AGRICULTURAL POLICY
 
ORIENTATION
 

On Sunday, January 19, 1992, twenty-four key agricultural leaders arrived from
 
Poland, Hungary, the Czech and Slovak Federal Republic, and Bulgaria for a
 
ten-day orientation program to U.S. agriculture and the Land O'Lakes
 
cooperative system. These leaders represented a cross-section of the
 
agricultural sector: ministries of agriculture, extension, local government,
 
dairy cooperatives, dairy processing facilities, research institutions, and
 
other private entities.
 

The twenty-four agricultural leaders and their organizational affiliation are
 
identified below by country:
 

Poland
 
Andrzej Malinowski Agricultural Bank of Ilawa
 
Miroslaw Drygas Ministry of Agriculture Head of Extension
 
Janusz Tatarynowicz Director, Dairy Plant inPaslek
 
Janusz Rozycki Governor, Zamosc Province
 
Marek Plichta Director, Siedlce Extension Center
 
Stefan Bartela Manager, Wielun Dairy Cooperative
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Czech Republic

Cestmir Nemec Private entrepreneur/farmer
 
Ivan Branzovsky Ministry of Economy, Head of International Cooperation
 

Service, Division of Agriculture and Food Service
 
Dr. Karel Prokop Special Assistant to Vice Minister for Privatization,
 

Mr. Tlusty
 

Slovak Republic
 
Michal Maco Ministry of Agriculture and Food, Head of Foreign
 

Relations
 
Ladislav Hetenyi Research Institute of Animal Production
 
Fedor Rosochae Head, Marketing and Agribusiness, University of Kosice
 

Bulgaria
 
Nadezhda Petrova Head, Dairy Science, Research Institute of Animal
 

Breeding inKostinbrod, Sofia
 
Krasimir Stefanov Chairman, Parliamentary Committee on Agriculture,
 

Member of Parliament
 
Stefka Boyadjieva Director, State Dairy Plant inPazardjic
 
Lidiya Angelova Director, Feed and Grain Institute inKostinbrod,
 

Sofia
 
Todor Minkow President, Bulgarian Dairy Union
 
Iliev Petkan Ministry of Agriculture, Director, Research Department
 

Hungary

Beata Sandorne 	 Deputy Secretary General, Godollo Agricultural
 

University

Viktor Berki Ministry of Agriculture, Counsellor
 
Dr. Ferenc Katona Dairy Specialist, Retired, University of Veterinary
 

Sciences, Budapest

Miklos Bory General Director, Dairy Co-op Association
 
Sandor Laszlofi Ministry of Agriculture, Head of Privatization
 

Department
 
Csaba David Counsellor, International Economic Relation, National
 

Federation of Cooperatives (MOSZ)
 

2.A. PROGRAM ITINERARY
 

Careful attention was given to program development to provide a holistic
 
approach inexposing the delegation to as many facets of the U.S. agricultural
 
system as possible inthe course of ten days.
 

An examination was made of various agricultural-related institutions and
 
leaders located within the Minneapolis-St. Paul metropolitan area. Commodity

trading organizations, research and educational facilities, both public and
 
private, trade offices and local state and federal governmental offices were
 
identified and solicited to participate inthe program.
 

A similar approach was used in designing the road portion of the program.

However, inaddition to considering possible sites to include inthe program
 
an added effort was made to expose the delegation to geographic differences in
 
agriculture by creating a travel plan that would take the delegation through

southeastern Minnesota, across northern Iowa into south central and western
 
Minnesota, through north central Minnesota, and concluding ineastern
 
Minnesota. This route tuok the group throeqh rolling dairy country; corn and
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soybean country; good and poor growing regions; regions with primarily small
 
family farms; heavily irrigated and non-irrigated areas; small grain and
 
timber producing areas; glacial till areas highly susceptible to water
 
erosion; and regions heavily dominated by local and regional cooperatives.
 

Efforts were made to contact key community agricultural and government
 
leaders, and to solicit their participation in the program.
 

Four foreign national translators, living and working in Minnesota, were
 
identified and selected prior to the arrival of the program participants.
 
Although all of the participants understood Russian, a translator was provided
 
for Hungarian, Czech, Polish, and Bulgarian languages.
 

Following is a breakdown of activities for the group by day:
 

Day one, Sunday, January 19, 1992: All participants arrived in Minneapolis in
 
the early evening and were met at the airport by Land O'Lakes staff. Each
 
individual was provided with a bag of fresh fruit and a Sunday paper, and were
 
driven to the hotel. Two translators also stayed at the hotel with the group.
 

Day two, Monday: All translators met their respective country teams for
 
breakfast. The entire delegation arrived at Land O'Lakes where they were
 
greeted by the Vice President for the Feed Division, Mr. Chuck Schmidt. An
 
introduction to Land O'Lakes' governance was presented followed by a tour of
 
the pilot plant and research facility. The afternoon program was located at
 
the University of Minnesota, St. Paul agricultural campus, where the group was
 
met by Drs. Persons and Warner of the Agricultural Education Department. The
 
delegation was presented with a brief lecture on the Land Grant University
 
system followed by a tour of the University's dairy research facility by Dr.
 
Otterby. Dr. Coon of the Animal Science Department presented a tour of the
 
poultry research facility. Returning to the Department of Agricultural
 
Education, the key leaders heard a presentation by Dr. Grantham of the
 
Minnesota Extension Service describing the Extension Service and its role in
 
the state's agricultural sector. The delegation was given a buffet-style
 
reception hosted by the Department of Agricultural Education. Here they had
 
an opportunity to meet with staff from seven departments within the College of
 
Agriculture.
 

Day three, Tuesday: A trip to the Minneapolis Grain Exchange started the day
 
where participants were greeted by its president, Jim Lindau. Prior to the
 
opening of trade the group observed, from the observation deck, trading
 
activity taking place on the Chicago Board of Trade. The opening bell in
 
Minneapolis followed, when they had an opportunity to experience the frenzied
 
trading that immediately follows. The afternoon program took place in St.
 
Paul at the State Capitol and the World Trade Center. Hosting the delegation
 
at the Capitol was Rep. Steve Wenzel (DFL), Chairman of the House Agriculture
 
Committee. In addition to meeting with Wenzel, the delegation received a
 
briefing on Minnesota government and agriculture policies and procedures from
 
Dee Long, Speaker of the Minnesota House of Representatives; John Riley, Chief
 
of Staff to Governor Carlson; Elton Redalen, Minnesota's Commissioner of
 
Agriculture; Rep. Ted Winter (DFL), FulJa; Rep. Mike Jaros (DFL), Duluth; and
 
Patrick Plonski, Committee Administrator, House Agriculture Committee. On the
 
next page is a photo taken of the delegation including interpreters, along

with Messrs. Polanski, Wenzel, Jaros, and Boraas (Manager, U.S. Training
 
Programs, Land O'Lakes), in the Minnesota House of Representatives' Chamber.
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Following the reception in the Governor's reception room, the group traveled
 
the short distance across the Capitol grounds to the World Trade Center and
 
the Minnesota Agricultural Trade Office. Mr. George Crolick, Executive
 
Director; and Mr. Paul Hanson, International Agriculture Trade Representative

hosted the delegation and gave a presentation on the role of the Agricultural
 
Trade Office.
 

Day four, Wednesday: The morning began with a trip to the Central Livestock
 
Association. The group was 
met by the General Manager, Curt Zimmerman, and
 
had the opportunity to tour the stockyards, and observe a livestock auction
 
and the electronic marketing program. The afternoon program was spent at the
 
Minnesota Department of Agriculture hosted by the Deputy Commissioner of
 
Agriculture, Mr. Newell Searle. From the Department of Agriculture the group

began its road trip by motorcoach. With a destination of Waterloo, Iowa, the
 
delegation stopped at Land O'Lakes' Pine Island cheese and whey powder plant

for a tour of the facility.
 

Day five, Thursday: Just a ten-minute drive from Waterloo, in Hudson, was the
 
first stop for the day -- Land O'Lakes spreads plant producing margarine.

After a tour of the spreads plant the group stopped off at Land O'Lakes
 
research farm near Fort Dodge, Iowa. Here they were presented with a tour of
 
the research facility where they had the opportunity to observe and learn
 
about some of the current research activity. Traveling from the research farm
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north 	to Minnesota the aroup received a tour by bus of NEW Cooperative, a
 
large 	grain cooperative with storage capacity of eight million bushels, hosted
 
by the General Manager, Mr. Clarence Lehman.
 

Day six, Friday: Located in the city of Mankato was the first stop for the
 
day, Honeymead Products Company, a plant processing raw soybeans into edible
 
protein and oils. The group was greeted by the Vice President, Mr. Stan
 
Eichten and provided with a tour of the plant. The delegation arrived at the
 
University of Minnesota, Morris campus for lunch hosted by President Johnson.
 
A bus 	tour of Wulf Farms, a 12,000 head Limousine beef operation, was followed
 
by stops at the USDA North Central Soil Conservation Research Lab, hosted by

the Director, Mr. Ward Voorhees; the Minnesota Extension's West Central
 
Experiment Station, hosted by the Director, Mr. Dennis Johnson; and finally, a
 
stop with at the U.S. Fish and Wildlife Service, hosted by the Manager, Mr. Al
 
Radtke.
 

Day seven, Saturday: The delegation started the morning out with a tour of
 
Low-Land Bison Ranch, a small family owned bison ranch, near Sauk Center,
 
followed by another farm stop at the Henry/Botzek Dairy Farm, a 350-head dairy

operation. The afternoon program consisted of a stop at the Kanabec Coop

Association, a local Land O'Lakes cooperative, hosted by the General Manager,

Tim Faust, and a stop at the Belkholm family dairy farm.
 

Day eight, Sunday: Free day in Duluth, Minnesota.
 

Day nine, Monday: The group toured the Eichten's Hidden Acres Cheese Farm
 
near Center City, Minnesota. This is a family owned and operated cheese
 
processing farm with wholesale production and a retail shop. The afternoon
 
and the program concluded back at Land O'Lakes. The participants met by
 
country with Rosemarie Kelly, Manager, Overseas Training Programs, for
 
briefings on the upcoming national and regional forums. Opportunity was also
 
made available for other Land O'Lakes staff to meet with the participants on a
 
less formal basis and answer more specific questions. At the close of the
 
afternoon session, each of the participants was presented with a certificate
 
of completion for the program.
 

Day ten, Tuesday: All twenty-four participants departed Minneapolis for their
 
respective home countries.
 

2.B. 	 EVALUATION RESULTS FOR U.S. LEADERSHIP AND AGRICULTURAL POLICY
 
ORIENTATION
 

An evaluation was developed to generate feedback from the program participants
 
about the ovF,'.all program and general comments (see Attachment B). All
 
twenty-four participants (100%) took the time to complete the survey, and not
 
one question went unanswe;'ed. This is an exceptional response rate that most
 
likely reflects the quality of the individuals who participated in the program

and the emphasis placed on the need for feedback regarding the program. The
 
survey results were entered into a statistical analysis program where
 
statistics were generated.
 

Attachment C is a copy of the evaluation results illustrating the respo';e

frequencies for the values under each question. All numbers are listed as
 
percentages. The following are highlights of the survey analysis:
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0 	 On a ten-point scale the participants were asked to rate how much they
 
learned during the program with 10 being Very Much. Eighty-eight (88%)
 
percent indicated a score of five or better with a mean of 7.
 

* 	 Seventy-five (75%) percent of the participants were satisfied with the
 
information they received during the program.
 

0 	 When asked how satisfied they were with the contacts they made during

the program over three-quarters (79%) were either Satisfied or Very
 
Satisfied.
 

* 	 The twenty-three hosting sites were consistently rated high. The
 
highest rating of 5 (on a 1 to 5 scale) was scored an average of 60% of
 
the time.
 

0 	 The participants were asked to indicate how helpful the program was to
 
them and 22 (92%) felt it was either Somewhat Helpful, Helpful, or Very
 
Helpful.
 

* 	 Ninety-two (92%) percent of the participants felt the program met or
 
exceeded their expectations.
 

0 	 When the participants were asked to rate the organization of the program
 
on a 10-point scale, eighty-three (83%) percent scored the organization
 
eight or better. The mean score was 8.4.
 

• 	 Eighty-three (83%) percent of the participants felt their translator was
 
Effective or Very Effective.
 

The mean score of the participants responding to the question asking if their
 
expectations were met was only 2.67 on a 4-point scale. Also, when
 
participants were asked how satisfied they were with the program, based upon

what they were told to expect, the mean score was 3.83 on a 5-point scale.
 
One possible explanation for these low scores may be a lack of adequate
 
information about the program conveyed to the participants during their
 
interview, selection, and program preparation process.
 

As a result, these individuals participated in a program that was not
 
daveloped along the lines that would have met their expectations. Therefore,
 
the mean scores given to the questions pertaining to how much the participant
 
learned in the program (#), expectations for the program (#2), satisfaction
 
with the program (#3), contacts made (#4), program organization (#13), and the
 
overall quality of the program (#14), were lower because of the scores
 
provided on these questions. This resulted in a skewed distribution of the
 
responses, pulling the mean down.
 

However, despite less-than-desirable scores on these questions, the
 
participants scored the host sites consistently high. This inconsistency may

offer yet another possible explanation for the few outlying scores, some of
 
which were more that two standard deviations away from the mean. These
 
outliers may be a result of inadvertent scoring on the evaluation resulting
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from using surveys in English and translated by the interpreters. However,
 
not enough information is P.vailable to draw a conclusion supporting either
 
scenario.
 

2.C. PROGRAM FOR THE BALTIC REPUBLICS
 

Land O'Lakes plans to implement an orientation program for participants from
 
Estonia, Latvia and Lithuania from May 30 to June 10, 1992:
 

U.S. Leadership and Agricultural Policy Orientation - One private dairy farmer
 
and one dairy association leader from each of the republics will have the
 
opportunity to travel to the United States to observe and experience the U.S.
 
free market system of agriculture. The emphasis will be on learning about
 
agriculture-based companies and cooperatives. Methods of production,

processing, marketing and distribution will be examined. This U.S.-based
 
training and orientation will be approximately seven to ten days in length.
 

3. IMPLEMENTATION OF PHASE II - THE NATIONAL AND REGIONAL TRAINING FORUMS
 

As reported inthe letter to James Snell, Chief, Food Systems Division,
 
EUR/DR/FS, dated March 18, 1992, the forums took place from February 3-12,
 
1992, at the following venues:
 

Country Location Date 

Poland Ministerstwo Rolnictwa 
Ul, Wspolna 30 

February 3, 1992 

Warsaw 

Czech Republic Oseva Praha February 5, 1992 
Jankovcova 18 
170 37 Prague 7 

Slovak Republic Agroinstitut Nitra 
Ul, Akademicka 4 

February 7, 1992 

Nitra 949 01 

Hungary World Trade Center February 10, 1992 
Kossuth Ter 
Budapest 

Bulgaria National Palace of Culture February 12, 1992 
Bulgaria Square 
Sofia
 

Samples of the packets presented to each participant accompanied the letter to
 
James Snell.
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3.A. GENERAL OVERVIEW OF FORUMS
 

The forums were successful in achieving their desired objectives. Some were
 
better attended than others, and all served the purpose of stimulating open

discussion and questions about training needs and the privatization process as
 
it relates to land and cooperatives. Land O'Lakes made significant contacts
 
with both representatives of governments and the private sector which will aid
 
inthe implementation of grant activities ineach country.
 

(1) Facilities
 

All facilities were adequate. The facilities at the Ministry of
 
Agriculture/Warsaw were the least desirable due to the narrowness of the room
 
which made it difficult for the participants to see the panelists without
 
standing and made itwarm and stuffy. The National Palace of Culture in
 
Sofia, Bulgaria was the most desirable for its spaciousness and good acoustic
 
system.
 

(2) Participant Background
 

There was a good cross-section of agricultural leaders represented at the
 
forums. There were private farmers, state and collective farm managers and
 
staff, private entrepreneurs, government officials and representatives of the
 
agricultural academic community. Participant lists are inAttachment D.
 

(3) Forum Content/Focus
 

The forum agendas inAttachment E list the speakers and their topics. One of
 
the forum objectives was to give an overview of Land O'Lakes' training program

and get feedback from those most qualified to comment - local agricultural

experts. The forums gave Land O'Lakes a better understanding of the status of
 
the countries' cooperative and land laws, and of their training needs. Mr. Al
 
Wanous, former board member of Land O'Lakes, and general manager of LOL AGRA
 
International inWarsaw, was the keynote speaker. His topic was:
 
"Introduction to Land O'Lakes and the American Cooperative Movement: Past,
 
Present, and Future."
 

Attachment F is the format used for the forum evaluations.
 

(4) Conclusions/Recommendations
 

Each country has abandoned its economic plan of state ownership and centrally

planned production and isnow establishing a free iarket economy. Poland's
 
transition from a command-driven economy to a market-driven economy is,and
 
will continue to be, difficult. Although their agricultural sector isheavily

burdened by inefficiencies, labor intensive production, and debt, the
 
structure of the agricultural sector ischanging under the influence of market
 
forces.
 

Technical assistance interventions are request-driven and the direct outcomes
 
of training courses. Therefore, itwill be difficult to plan the total number
 
of technical assistance interventions for 1g92 this early in the year.
 

LaI O'Laka, la. 8 



A grid report of the revised course schedule for Poland, the Czech and Slovak
 
Federal Republic, and Bulgaria is in Attachment G. A revised report for
 
Hungary will be forthcoming inthe next quarterly report.
 

Following is a summary of the countries visited and how Land O'Lakes' training
 
program has been revised to meet the needs of their agricultural sectors.
 

3.B. POLAND FORUM
 

One hundred thirty-three (133) participants attended the Land O'Lakes forum in
 
Warsaw, and sixty-eight (51%) completed the forum evaluation. Messrs.
 
Plichta, Bartela, Rozycki, and Drygas, all of whom participated in Phase I,

key leader orientation, were speakers at the forum (see agenda inAttachment
 
E). Mr. Tadeusz Kensy, Director of the Regional Council on Economic
 
Solidarity Foundation inthe Rzeszow region, spoke on the role of the
 
Foundation for Economic Development inthe region.
 

The cooperative law has yet to be passed and there are several versions under
 
consideration. The privatization process, i.e., the transformation of state
 
run enterprises, isslow. Yet, there are many small private businesses
 
springing up as a result of free market forces.
 

Land O'Lakes can be most effective inhelping establish Western-style

cooperatives inthe dairy sector by providing cooperative education training,

agribusiness management, marketing and distribution training courses and
 
technical assistance. Training of Trainer courses should also be emphasized
 
to give extension advisors the skill to engage in one-on-one discussion with
 
farmers on how to manage their farm operations with respect to herd management
 
and quality milk production.
 

Based on the findings of the needs assessments (Attachment H) which was
 
completed by forum participants, the training plan has been revised. Courses
 
geared toward producers (Dairy Herd Health and Nutrition, Dairy Production,
 
and Forage Production) have been rescheduled to take place at the end of the
 
year when farmers will be available to attend. Additional marketing courses,
 
by far the most popular, have been added. Inorder to make these adjustments,

the Agri-Input Distribution course, and the two Dairy Plant Maintenance
 
courses were replaced with Marketing and Distribution courses. Land O'Lakes'
 
training program in Poland for 1992 is as follows:
 

(1) Course Implementation - POLAND
 

Land O'Lakes isconcentrating training for 1992 in26 selected voyevodships

(provinces) to maximize the effectiveness of the training and follow-up

activities. These voyevodships, representing about half of the total number
 
inPoland, were chosen due to an expressed need and interest inLand O'Lakes
 
training program:
 

L, O'wAke., L. 9 



Koszalin 

Suwalki 

Ostroleka 

Siedlce 

Pila 

Konin 

Zamosc 

Przemysl 

Legnice 


Slupsk 

Bialystok 

Ciechanow 

Skierniewice 

Poznan 

Lodz 

Czestochowa 

Krosno 

Zielona Gora
 

Olsztyn
 
Elblag
 
Lomza
 
Wloclawek
 
Bydgoszcz
 
Radom
 
Krakow
 
Opole
 

Itwill be more effective to repeat courses periodically in the same areas
 
than to try to cover every voyevodship in one year.
 

Course 1. 

Time: 

Trainer: 


Location: 


Course 2. 

Time: 

Trainer: 

Land 

Location: 


Course 3. 

Time: 

Trainer: 


Location: 


Course 4. 


Time: 

Trainer: 


Location: 


Course 5. 


Time: 

Trainer: 

Location: 


Course 6. 

Time: 

Trainer: 

Cooperative
 
Location: 


LaWakO'Ls, Inc. 

"Training of Trainers" [Completed]
 
March 30 to April 3, 1992
 
Richard Edwards, Professor, Texas A & M University
 
Extension Services
 
Sitno, Zamosc Province
 

[See section 4 for a detailed report on the outcome of
 
the "Training of Trainers" course.]
 

"Introduction to Marketing Principles"
 
May 11 to 15, 1992
 
Elizabeth Dolphin, Marketing Manager, Food Service,
 

O'Lakes, Inc.
 
Sitno, Zamosc Province
 

"Introduction to Marketing Principles"
 
May 11 to 15, 1992
 
Becky Falk, Marketing Manager, Food Service, Land
 
O'Lakes, Inc.
 
Radom Province
 

"Advanced Marketing Principles/Product Merchandising
 
and Distribution"
 
June 8 to 12, 1992
 
Cheryl Isberner, Marketing Manager, Food Service, Land
 
O'Lakes, Inc.
 
Bialystok
 

"Training of Trainers" course with emphasis on farm
 
management for swine
 
June 15 to 19, 1992
 
Wayne Martin, Land O'Lakes' trainer
 
Bielice (Skierniewice)
 

"Private Agribusiness Management"
 
June 22 to 26, 1992
 
Verland Ritterling, Manager, Sheboygan Falls
 

Wresnia (Poznan area)
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Course 7. 


Time: 

Trainer: 


Location: 


Course 8. 

Time: 

Trainer: 


Location: 


Course 9. 


"Training of Trainers" course with emphasis on farm
 
management
 
June 29 to July 3, 1992
 
Marilyn Grantham, Program Leader, Agricultural
 
Consulting, University of Minnesota Extension Service
 
Siedlce Province (regional course for more than one
 

province)
 

"Private Agribusiness Management"
 
June 29 to July 3, 1992
 
Verland Ritterling, Manager, Sheboygan Falls
 
Cooperative
 
Wloclewek
 

"Training of Trainers" course with emphasis on
 
management of a farm as a business
 
Time: 

Trainer: 


Location: 


Courses 10-12. 


Time: 

Location: 


Course 13. 

Time: 

Location: 


Course 14. 

Time: 

Location: 


Course 15. 

Time: 

Location: 


Courses 16-17. 

Time: 

Location: 


Courses 18-20. 

Time: 

Location: 


Courses 21-22. 

Time: 

Location: 
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July 6 to 10, 1992
 
Marilyn Grantham, Program Leader, Agricultural
 
Consulting, University of Minnesota Extension Service
 
Slupsk
 

"Private Agribusiness/Cooperative Management" (three
 
courses)
 
July, September, or October, 1992
 
Koszalin, Wrzesnia, and a third location to be
 
determined
 

"The Privatization Process"
 
Last three weeks of September or early October, 1992
 
Western Poland - a regional course for Szczecinskie,
 

Wruclawskie, Opolskie, Koszalinskie
 

"Dairy Procurement and Product Assembly"
 
July, August, September, or October, 1992
 
To be determined
 

"Advanced Marketing"
 
To be determined
 
To be determined
 

"Farm Management"
 
To be determined
 
To be determined
 

"Dairy Breeding and Reproduction" (three courses).
 
Late September and October, 1992
 
Korytniki, Przemsyl province, Krakow, and Wloclawek
 

"Dairy Processing and Manufacturing" (two courses)
 
September or October, 1992
 
Bydgoszcz and another location to be determined
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Courses 23-24. 

Time: 

Location: 


Courses 25-27. 

Time: 

Location: 


Courses 28-30. 

Time: 

Location: 


Courses 31-32. 

Time: 

Location: 


Course 33. 

Time: 

Location: 


Courses 34-35. 

Time: 

Location: 


"Marketing" (two courses)
 
October and December, 1992
 
Zielona Gora and Koszalin
 

"Dairy Production" (three courses)
 
November and December, 1992
 
Krosno, Konin, and a third location to be determined
 

"Forage Production" (three courses)
 
October, November, or December, 1992
 
Bielice, Bydgoszcz, and a third location to be
 
determined
 

"Dairy Herd Health and Nutrition" (two courses)
 
November, 1992
 
To be determined
 

"Marketing and Distribution"
 
October, 1992
 
Bratoszewice, Lodzkie voyevodship
 

"Training of Trainers" (two courses)
 
September or November, 1992
 
To be determined
 

A total of 36 courses are scheduled for Poland in 1992.
 

(2) 	Technical Assistance Interventions - POLAND
 

TA #1 & 2: 

Time: 

Adviser: 


Location: 


TA #3,4, 5: 

Time: 

Advisers: 


Location: 


TA #5 	& 6: 

Time: 

Advisers: 


Location: 


Marketing [Completed]
 
March 9 to 13, 1992
 
Garrit Memelink, Director, International Agricultural
 
Marketing, Land O'Lakes, Inc.
 
Wegrow, and Paslek dairy cooperatives
 

Dairy plant operations
 
May 4 to 8, 1992
 
Elliot Culp, Manager, Land O'Lakes spreads plant; and
 
George Hildre, retired Vice President, Dairy Foods
 
Division, Land O'Lakes, Inc.
 
Paslek, Mragrowo, and Lomza dairy plants
 

Marketing issues
 
June 17 to 19, 1992
 
Howard Gochberg, retired Vice President, Logistics,
 
Land O'Lakes, Inc.; and Kim Ewers, Marketing Manager,
 
Land O'Lakes, Inc.
 
Paslek & Mragrowo dairy plants
 

(3) Poland Forum Evaluation
 

See Attachment I.
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3.C. THE CZECH FEDERAL REPUBLIC FORUM
 

Of the seventy-three (73) people invited, 40 participated in the Land O'Lakes'
 
forum in Prague, and 25 (62%) completed the evaluation forms. The program
 
agenda is in Attachment E and the list of invited participants inAttachment
 
D.
 

Politically, the Czech Republic has moved to a more open approach to reform
 
with key reformers in key government positions. The privatization law
 
provides every citizen over 18 years of age who paid a 1,000-crown
 
registration fee with coupons worth 1,000 points. The coupons are to be used
 
to buy enterprises or portions thereof as an individual, partnership, or stock
 
company. Unfortunately, no provisions were made for these coupons to be
 
exchanged for shares in a true cooperative. Thus, a group of partners could
 
buy a dairy plant and convert itto a cooperative when the law allows. This,
 
of course, isless likely to happen inthe current economic climate. All
 
state and collective farms must submit plans for privatization to the Ministry

of Privatization for review and approval by the end of May, 1992. Ifthey are
 
not privatized by the end of the year, the state will take them over and
 
privatize them next year.
 

Vice Minister Tlusty has advised Land O'Lakes to emphasize the privatization
 
and cooperative education courses early inthe training program and to include
 
topics on cooperative structure and principles.
 

The following isLand O'Lakes training program for the Czech Republic:
 

(1) Course Imolementation - CZECH FEDERAL REPUBLIC
 

Course 1. "Privatization Process - Risk Analysis in a Free
 
Market Economy" [Completed.
 

Time: March 30 to April 3, 1992
 
Trainer: Karen Gulliver, Consultant to Land O'Lakes, and
 

professor at Metropolitan State University
 
Location: Louti
 

Course 2. "Training of Trainers" [Completed]
 
Time: April 6 to April 10, 1992
 
Trainer: Richard Edwards, Land O'Lakes' trainer
 
Location: Louti
 

Course 3: "The Privatization Process"
 
Time: June/July, 1992
 
Location: Prerov, Moravia
 

Course 4: "Dairy Breeding and Reproduction"
 
Time: July, 1992
 
Location: Northern Bohemia or Central Bohemia (Oskorinek
 

Collective Farm)
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Course 5: "Dairy Processing and Manufacturing" 
Time: September, 1992 
Location: Western Bohemia 

Course 6: "Distribution, Marketing and Retailing" 
Time: December, 1992 
Location: Southern Bohemia 

Course 7: "Agri-Input Distribution" 
Time: October, 1992 
Location: Central Bohemia (Montano) 

Course 8: "Training of Trainers" 
Time: November, 1992 
Trainer: Doug Wertish 
Location: Prague - Research Institute of Animal Production 

Course 9: "Cooperative Practices and Principles" 
Time: To be determined 
Location: To be determined 

(2) Czech Federal Republic Forum Evaluation
 

See Attachment I. 

3.D. THE SLOVAK FEDERAL REPUBLIC FORUM
 

Seventy-three (73) people participated in a lively debate and discussion on
 
agricultural policy and training needs in the Slovak Republic. Forty-eight
 
(48) (65%) completed their evaluation forms.
 

The Slovak Federal Republic's political situation is similar to that of the
 
Czech Republic. The privatization laws are the same. The Slovak agricultural
 
leaders were very receptive to assistance and asked that the privatization and
 
training of trainers courses be emphasized early in the training program.
 
Land O'Lakes was asked to include cooperative education courses.
 

(1) Course Implementation - SLOVAK FEDERAL REPUBLIC
 

Course 1. "Privatization Process - Risk Analysis in a Free
 
Market Economy" [Completed]
 

Time: April 6 to 10, 1992
 
Trainer: Karen Gulliver, former Land O'Lakes employee and
 

professor at Metropolitan State University
 
Location: Slovak Republic
 

Course 2. "Introduction to Marketing Principles"
 
Time: June 1 to 5, 1992
 
Trainer: Susan Kujava, Marketing Manager, Food Service, Land
 

O'Lakes, Inc.
 
Location: Slovak Republic
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Course 3: "Training of Trainers" 
Time: November, 1992 
Trainer: Doug Wertish 
Location: Vyskumny ustav zivocisnej vyroby, Nitra 

Course 4: "Dairy Plant Maintenance" 
Time: September, 1992 
Location: Dairy Research Institute in Zhilina 

Course 5: "Dairy Processing and Manufacturing" (advanced) 
Time: September, 1992 
Location: Western Slovakia (Milex) 

Course 6: "Dairy Herd Health and Nutrition" 
Time: November, 1992 
Location: Western Slovakia (Senkvice) 

Course 7: "Agri-input Distribution" 
Time: October, 1992 
Location: Zhilina (participants will be from all over the Slovak 

region) 

Course 8: "Dairy Processing and Manufacturing" 
Time: September, 1992 
Location: Eastern Slovakia (Kezmarok/Poprad) 

Course 9: "Dairy Production" 
Time: September, 1992 
Location: Central Slovakia (Zazriva area) 

(2) Slovak Federal Republic Forum Evaluation
 

See Attachment I.
 

3.E. HUNGARY FORUM
 

Eighty-five (85) people attended the Hungarian forum, of which 71% completed
 
the evaluations. The forum was well-attended and a lively discussion followed
 
each presentation. Dr. Ferenc Katona, Dr. Csaba David, and Mrs. Beata
 
Palfalvy Sandorne, all of whom were phase I key leaders participants, were
 
panel members. Mr. Teller Gyula, Member of Parliament, spoke on the status of
 
the cooperative law.
 

Generally, a large contingency at the forum felt that only cosmetic changes
 
are necessary in their collective farms to make them "true cooperatives".
 
The feeling is that they are not in as much need as their fellow East European
 
countries because their higher levels of production and efficiencies. A brief
 
view of the countryside would indicate this is true. However, the cost of
 
production appears to be non-competitive in the world market. Training
 
courses should emphasize production efficiency, cooperative education and
 
privatization.
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(1) Course Implementation - HUNGARY
 

The following course is already planned:
 

Course 1. "Advanced Marketing Principles/Product Merchandising
 
and Distribution"
 

Time: June 29 to July 3, 1992
 
Trainer: Barbara Gail Riordan, Marketing Manager, Food Service,
 

Land O'Lakes, Inc.
 
Location: Godollo
 

(2) Hungary Forum Evaluation
 

Land O'Lakes' coordinator, Ms. Judit Uzvolgyi, is completing the analysis of
 
the results of the needs assessments. A thorough analysis will be forthcoming
 
in the next quarterly report.
 

3.F. BULGARIA FORUM
 

One hundred twenty-five (125) people attended the forum at the National Palace
 
of Culture. Seventy-five (60%) completed the evaluations. (See a list of the
 
participants in Attachment D.) Members of the press, radio and television
 
were also present. Twenty to thirty more attended whose names do not appear
 
on the list. Of those who attended, 38 were private farmers and/or
 
agribusiness entrepreneurs; 29 were from academia; 23 were from government,

banks, and other official offices; 15 were dairy plant managers; 12 were
 
leaders of unions, associations, or foundations at the national arid regional

level in the agricultural sector; and 8 were representatives of U.S.
 
organizations.
 

Politically, members of 'old guard' are well-represented in Congress. The
 
parliament is deliberating a land law to privatize land ownership. It is
 
considering waiting two years before land can actually be bought to allow time
 
to settle previous ownership claims.
 

The Land O'Lakes' forum was well-received and preliminary findings indicate
 
that interventions are necessary to develop the agricultural sector. Of the
 
twelve proposed in-country traininV courses the top five courses requested
 
were: agribusiness and cooperative management, dairy production,
 
distribution, marketing and retailing, forage production, and the
 
privatization process.
 

Land O'Lakes' coordinator, Mr. Todor Maikov, and Central and Eastern Europe

Representative, Mr. Nathaniel Carin are finalizing their assessment of
 
Bulgaria's training needs. A thorough and complete training plan will be
 
included in the next quarterly report.
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Following are courses already planned:
 

(1) Course Imolementation - BULGARIA
 

Course 1. "Introduction to Marketing Principles"
 
Time: May 11 to 15, 1992
 
Trainer: Mike Clary, Marketing Manager, Food Service, Land
 

O'Lakes, Inc.
 
Location: Bulgaria
 

Course 2. "Introduction to Private Agribusiness Management"

Time: April/May, 1992 (tie-in with a VOCA assignment)
 
Trainer: LeRoy Vanicek, retired co-op manager from York,
 

Nebraska, VOCA Volunteer
 
Location: Lovech
 

(2) Bulgaria Forum Evaluation
 

See Attachment I.
 

4. IMPLEMENTATION OF PHASE III: TRAINING AND TECHNICAL ASSISTANCE
 

4.A. U.S.-BASED INTERNATIONAL AGRICULTURALIST PROGRAM
 

Interviews for interns from the Czech and Slovak Federal Republic and Bulgaria
 
were begun inthe first quarter and continued into the second quarter, 1992.
 
A full report on all interviews held will be forthcoming in the next quarterly
 
report.
 

4.B. IN-COUNTRY TRAINING
 

During the first quarter of 1992 a total of four courses were conducted in
 
Poland and the Czech and Slovak Federal Republic. A training plan was also
 
developed for the Baltic Republics.
 

(1) "Privatization: Risk Analysis in a Free Market Economy" course
 

a. Background
 

Land O'Lakes' trainer, Karen Gulliver, conducted two five-day, forty-hour
 
courses entitled "Privatization: Risk Analysis ina Free Market Economy".

The first began Monday, March 30, 1992, inLouti, Bohemia, the Czech Republic.

The second began Monday, April 6, 1992, at the AgroInstitute inNitra, Slovak
 
Republic.
 

b. General Comments
 

The course was the first in a series offered to producers and food processors,

mostly inthe dairy industry. The course objective was to introduce managers
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to the language, thought processes and business climate conditions of a market
 
economy, explain the risk and tools available to firms, and describe the rol3
 
of finance. The course stressed application of theory with concrete examples
 
of principles.
 

There 	was a high level of interest in U.S. agriculture, agricultural policy,

the operation of markets, pricing and cash flow management. The participants
 
were especially interested in how firms compete in a market economy, focusing
 
on marketing and underemphasizing the role of production efficiencies, pricing
 
policy, financial decisions, cash and credit management, tax policies, and
 
macroeconomic changes on overall firm performance. They were unfamiliar with
 
discounted cash flow, deposit multiplication within financial institutions,
 
elasticity, derived demand, the transformation of income to wealth, the
 
concept of depreciation, changes in asset values, the impact of inventory
 
value 	and receivables on financial statements, leveraging, spreading risk,
 
economic rents and taxes, and the impact of market structure on market price.
 

Each participant was asked to provide personal and professional information.
 
Twenty-one participants attended the Czech course and twenty in Slovakia. See
 
Attachment J for course rosters.
 

At the Lnd of the courses the :articipants were given the opportunity to
 
evaluate the course and instructor (Attachment K). The results of these
 
evaluations are included as Attachment L in this report.
 

c. 	 General Recommendations
 

The courses were well-received as evidenced by the participants' evaluations
 
(Attachment L). The course on privatization is important because it sets the
 
stage for future business courses. The privatization course is best suited
 
for mid-level managers and people in charge of the transformation of state
 
farms, cooperatives, and the food processing industry. The course is less
 
well-suited for those involved in the production end of the food chairn.
 

d. 	 Recommended follow-up courses
 

Financial management - Particularly financial operating statements, cash flow
 
analysis, cash management, milk pricing policy, the use of spreadsheets,
 
and information system design, using the case study approach.
 

Human 	resource management and development - Work habits were governed by a
 
different set of principles under the previous system. Managers must
 
become exposed to the concept of incentive, skills development,
 
performance review and results-based promotion policy.
 

Sales 	- Developing new markets, cultivating customers, responding to customer
 
needs and providing service.
 

Lud O'LakO, I=. 	 18 



Organizational management/comunlcation - State farms and cooperatives have
 
inherited an organizational structure that is out of step with decision
 
making ina market economy. They struggle with this daily but are
 
unaware of alternatives.
 

e. Course Facilities
 

Czech Republic - The course was held at a facility rented by the Ministry of
 
Agriculture, located in Louti, about 45 minutes outside of Prague. Students
 
were housed on-site, indormitory style rooms. Meals were prepared and served
 
on-site. Classrooms are good - i.e., large, comfortable. Board space is
 
adequate. Overhead projector, flip charts and VHS equipment are ingood

condition. Copy machine and fax are available. The course ran smoothly under
 
the supervision of Mr. Smejkal, the manager of the facility. Course material,
 
sourced in-country, was of adequate quality.
 

Housing for the instructor was inMerin, a town 2 kilometers from Louti. The
 
hotel is a former spa for Soviet military officers and is a comfortable
 
setting.
 

Slovak Republic - The course was held at the AgroInstitute inNitra, about one
 
hour outside of Bratislava. The facility has on-site hotel style dormitory
 
housing, where the instructor and participants lodged. Same-site housing is
 
advantageous and enhances rapport between the instructo.- and the participants.
 
Dinner conversations about course material were spontaneous and lively. Meals
 
were prepared and served on-site. Classrooms were excellent. Overhead
 
projector and flip charts are ingood condition. There is a first rate
 
central VHS system with voice connection. Copy machine and fax are available
 
between 7:30 a.m. and 4 p.m.
 

Mrs. Viera Parencenko, the designated course manager for the Institute, was
 
extremely conscientious and saw to every detail for the course. Through her,
 
the course ran smoothly with minimal instructor supervision. Course
 
materials, sourced in-country, were of adequate quality.
 

f. Interpreters
 

Czech Republic - Mr. Bruno Cempirsky provided translation and interpretation
 
services. Mr. Cempirsky was familiar with agribusiness and economic terms.
 
He also helped to create a bridge between the students and the instructor,
 
which helped to build rapport.
 

Slovak Republic - The first interpreter had to be changed due to a
 
misunderstanding and a second was found immediately. The Ministry was very
 
flexible and quick inarranging for a second interpreter. Itwas found to be
 
important for the interpreter to be housed at the same site as the instructor
 
for review of the course material each evening.
 

g. Participant Background
 

Course participants were drawn from a variety of backgrounds.
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Czech Republic - The following is a breakdown by occupation:
 

28% cooperative members
 
21% farmers - cooperative members involved in production
 
17% private entrepreneurs
 
10% academics
 
7% government officials
 
17% agricultural engineers, agricultural insurance agents,
 

agronomists, and animal husbandry specialists
 

The following is a breakdown by gender:
 

90% male
 

10% female
 

Slovak Republic - The following is a breakdown by occupation:
 

48% managers from the milk processing industry
 
32% managers from cooperative farms
 
12% government officials
 
8% academics
 

The following is a breakdown by gender:
 

84% male
 
16% female
 

h. Course Content/Focus
 

The course on privatization attempted to give a general overview of:
 

1. macro- and micro-economics
 
2. financial and risk analysis
 

The purpose was to introduce participants to the operation of markets and the
 
role of finance in a firm. Topics covered were:
 

* Financial statements, financial analysis, cash flow analysis, pro
 
forma forecasting, time value of money, discounting.
 

* Case studies of privately held companies converted into cooperatives.
 
Two were presented: one in video format, one written.
 

* Fundamentals of supply/demand, elasticity analysis, static equilibrium
 
analysis of markets, market organization and price determination in
 
competitive markets, monopoly and oligopoly.
 

* A brief history of agricultural policy, the economic development of
 
the agricultural sector and the dairy industry in the United States,
 
history of the U.S. economic development, and U.S. dairy policy.
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* Macroeconomic policy and the impact of inflation, deflation, tight
 
money policy and the business cycle on agriculture.
 

(2) "Training of Trainers" course
 

a. Background
 

Land O'Lakes' trainer, Mr. Richard Edwards, conducted two five-day, forty-hour
 
courses entitled "Training of Trainers". The first began Monday, March 30,
 
1992, at the Extension Center in Sitno, Poland. The second began Monday,

April 6, 1992, at the training facility operated by the Ministry of
 
Agriculture in Louti, Czech Republic.
 

b. General Comments
 

The course was designed to provide participants with training in three
 
separate areas: basic economic skills, teaching strategies relating to the
 
adult learning process, and program development. Twenty-six took part in the
 
training in Poland, and thirteen in the Czech Republic. See Attachment J for
 
course rosters.
 

At the end of the courses the participants were given the opportunity to
 
evaluate the course and instructor. The results of these evaluations are
 
included as Attachment L in this report.
 

c. General Recommendations
 

The workshops were well-received as evidenced by the participants' evaluations
 
(Attachment L ). However, the "Training of Trainers" course should be more
 
country-specific. For example, in Poland the training was directed toward
 
personnel working in extension centers who are involved in training and
 
disseminating information to farmers. In the Czech Republic no such
 
institution exists. TL.refore, a different program should be developed for
 
countries such as the Czech and Slovak Federal Republic.
 

d. Course Facilities
 

Czech Republic - The course was held at the Ministry of Agriculture's training

facility in Louti, about 45 minutes outside of Prague. Students were housed
 
on-site in dormitory style rooms. Meals were prepared and served on-site.
 
The classrooms are good - i.e., large and comfortable, with all the necessary

amenities (chalkboard, overhead projector, flip charts and VHS equipment, all
 
in good condition). Copy machine and fax were available. The seminar ran
 
smoothly under the supervision of Mr. Smejkal, the manager of the facility.

Course material, purchased in-country, was of good quality. Mr. Edwards was
 
housed in the former Soviet spa facilities in Merin, a town 2 kilometers from
 
Louti.
 

Poland - The course was held at the Extension Center in Sitno. The staff was
 
especially helpful in providing support to the trainer. Lodging and meals
 
were also good.
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e. 	 .interpreter
 

Two interpreters were provided in Poland whereas the trainer felt one would
 
have been sufficient.
 

f. 	 Participant Background
 

Poland - In Poland twenty-six members of the extension staff from the Zamosc

Province attended the course. The group was homogeneous with respect to work
related activities. All were extension specialists whose responsibilities

included assisting farmers in improving production of crops and livestock.
 

The following is a breakdown by occupation:
 

100% extension agents
 

The following is a breakdown by gender:
 

54% male
 
46% female
 

Czech 	Republic - The following is a breakdown by occupation:
 

31% academia
 
23% currently involved inor will be involved inproduction agriculture

31% government agencies/state farms
 
15% retirees
 

The following is a breakdown by gender:
 

85% male
 
15% female
 

g. 	 Course Content/Focus
 

Poland - The course was designed to give an overview of basic economic skills,

teaching strategies relating to the adult learning process, and program

development. In Poland, the five-day course was divided into three
 
components.
 

1. 	 Learning styles of adults and teaching strategies. Topics addressed:
 
meeting structure, facilities, teaching methods, and adoption curves.
 

2. 	 Program Development. Topics addressed: developing program committees,

developing issues statement, using critical issues as a foundation from
 
which to build programs, and decisions on who should make presentations
 
on programs.
 

This component was especially relevant in Poland as one participant had
 
received funds to develop a program on the economics of producing higher

quality milk. This provided the opportunity to apply principles that
 
were introduced.
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3. 	 Basic economic concept. Topics addressed: categorization of costs and
 
revenues, determining breakeven revenue based on cost structures,
 
marginal analysis concepts relating to profit maximization, budgets, and
 
investment analysis evaluation techniques.
 

Czech 	Reublic - The course was adjusted due to the backgrounds of the
 
participants and their diverse interests. More emphasis was placed on
 
economics. Based on an informal needs assessment conducted prior to the
 
course, it was decided to de-emphasize the program development component. The
 
consensus was that it was not relevant to those in attendance. Only two of
 
the participants were required to design and deliver programs on-the-job.

Thus, 	additional materials relating to financial statement development and
 
analysis of the data generated by these statements were added. At the request

of the participants, a brief introduction to the marketing channels through

which 	agricultural commodities flow was added.
 

(3) 	ExDansion of Training Program into the Baltic Republics
 

Four courses will be implemented in each of the Baltic Republics in 1992. The
 
targeted areas of training in each republic are the following:
 

Dairy Production and Extension Techniques - The objective of this course is to
 
improve the dairy management and milk production skills of trainees and
 
to introduce methods of extension in transferring this information to
 
dairy farmers.
 

Agribusiness and Cooperative Management - The objective of this course is to
 
improve and expand the management, supervisory and business skills of
 
participants to promote cooperative and private sector business growth.
 

Processing Plant Engineering, Maintenance, and Efficiency - The objective of
 
this course is to improve overall dairy processing plant maintenance and
 
operation. It will acquaint participants with maintenance systems, with
 
emphasis on improved engineering and operation efficiency.
 

Product Distribution and Marketing - The objective of this course is to
 
improve the dairy product marketing and distribution skills of the
 
participants.
 

The courses are designed to be offered in units of five days. U.S. trainers
 
will deliver the courses using participatory methods including "hands-on"
 
practical training and a training-of-trainers component.
 

4.C. 	 TECHNICAL ASSISTANCE
 

During the first quarter of 1992, the first technical assistance assignments
 
were conducted under this agreement. Garrit Memelink, Director of
 
International Agricultural Marketing, Land O'Lakes, provided technical advice
 
to Wegrow Dairy Plant, Wegrow, Poland; Paslek Dairy Plant, Paslek, Poland; and
 
Mragowo Dairy Plant, Mragowo, Poland from March 9-14, 1992. During his visits
 
with the managers at these plants, he discussed international marketing with a
 
focus on preparing products according to international customers'
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specifications and world market requirements, international trade customs, and
 
international credit. In addition, Memelink made recommendations to improve
 
plant operations and efficiency to the plant managers. Land O'Lakes staff
 
will discuss his recommendations with the client plants and provide an
 
evaluation of his assignment in the report for the second quarter of 1992.
 

5. ATTACHMENTS
 

A. U.S. Leadership and Agricultural Polic:y Orientation - Itinerary

B. U.S. Leadership and Agricultural Policy Orientation - Evaluation Form
 
C. U.S. Leadership and Agricultural Policy Orientation - Evaluation Results
 
D. Forum Participants
 
E. Forum Agendas
 
F. Forum Evaluation Form
 
G. Revised Training Plan
 
H. Training Needs Assessment Form
 
I. Forum Evaluations
 
J. Course rosters
 
K. Course evaluation form
 
L. Overseas Training Course Evaluations
 
M. Quarterly financial report
 
N. Illustrative Budget for Baltics Training
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ATTACHMENT A
 

U.S. LEADERSHIP AND AGRICULTURAL
 
POLICY ORIENTATION
 

ITINERARY
 



ITINERARY 
for 

U.S. LEADERSHIP AND AGRICULTURAL POLICY ORIENTATION 

Land O'Lakes, Inc.
 
January 19-28, 1992
 

Day 1 
Sunday
 
January 19
 

4:20 	 Scheduled arrival time for participants from Poland,
 
Hungary and Czechoslovakia, St. Paul, Minnesota. Met
 
by Land O'Lakes and chauffeured to Days Inn hotel.
 

6:40 	 Scheduled arrival time for participants from Bulgaria,
 
St. Paul, Minnesota. Met by Land O'Lakes and
 
chauffeured to Days Inn hotel, Maplewood.
 

Day 2
 
Monday
 
January 20
 

8:00 	 Breakfast, Days Inn.
 
8:45 	 Leave Days Inn for Land O'Lakes, Inc.
 
9:00 	 Arrive Land O'Lakes, Arden Hills, Mississippi Room.
 

Greetings from Mr. Chuck Schmidt, Vice President,
 
Feeds.
 

9:15 	 Presentation by Gary Weness, Introduction to Land
 
O'Lakes' Governmental Structure.
 

10:30 	 Tour Pilot Plant, Gint Behrens, Director Technical
 
Services.
 

12:00 	 Lunch, Land O'Lakes, Arden Hills cafeteria.
 
1:30 	 Leave for University of Minnesota, St. Paul campus.

2:00 	 University of Minnesota, St. Paul Agricultural Campus
 

and Minnesota Extension Service. Tour research
 
facilities. Reception to follow.
 

6:00 	 Leave for Science Museum.
 
6:45 	 Arrive Science Museum. Tour exhibits before 8:00 film.
 
8:00 	 Minnesota Science Museum, Omnitheater, showing of
 

Minnesota Seasons.
 
9:15 	 Options available for Rainbow Foods grocery shopping,


Perkins Restaurant, or arrive Days Inn hotel Maplewood.
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Day 3 
Tuesday
 
January 21
 

7:00 	 Breakfast, Days Inn.
 
8:00 	 Leave for Minneapolis Grain Exchange.
 
8:30 	 Minneapolis Grain Exchange. Meet Jim Lindau, President.
 

Operating since 1881, tour facility.

9:30 	 Watch opening-bell trading from observation deck.
 
11:00 	 Leave for Old Country Buffet, lunch.
 
11:30 	 Lunch, Old Country Buffet, West St. Paul.
 
12:30 	 Leave for State Capital Building.

1:00 	 State Capital, Tour of Capital and introduction to
 

Midwest agricultural policy. Meet with members of the
 
Minnesota House Agriculture Committee, current Speaker
 
of the House Dee Long, House Members, and Governor of
 
Minnesota 	Arne Carlson or Chief of Staff John Riley.


2:45 	 Leave for Minnesota Agricultural Trade Office.
 
3:00 	 Minnesota Agricultural Trade Office. George Crolick
 

Executive Director; Paul Hanson, International
 
Agriculture Trade Representative.
 

4:30 	 St. Paul Center, shopping, and foot tour.
 
6:00 	 Dinner, St. Paul Grill. Winter Carnival ice carving
 

activity Rice Park, Landmark Center, Galtier Plaza.
 
9:30 	 Arrive hotel, Days Inn, Maplewood.
 

Dal, 4 
Wednesday
 
January 22
 

7:00 	 Breakfast.
 
8:00 	 Leave for Central Livestock Association.
 
8:30 	 Central Livestock Association, observe livestock
 

auction, tour stockyards and demonstration of
 
electronic livestock marketing. Jim Merritt, Manager
 
Electronic Marketing, Curt Zimmerman, General Manager.


10:30 	 Bus tour Twin Cities. Beginning at St. Paul Cathedral.
 
12:30 	 Lunch, St. Paul Radisson Le Carrousel, rotating
 

restaurant.
 
1:30 	 Leave for Minnesota Department of Agriculture.

2:00 	 Minnesota Department of Agriculture. Tour of lab, meet
 

with Deputy Commissioner of Agriculture, Newell Searle.
 
3:30 	 Leave for Pine Island and Midwest tour by Motorcoach.
 
5:00 	 Tour Land O'Lakes, Pine Island Cheese, Whey Powder
 

Plant.
 
6:30 	 Leave for Waterloo, Iowa.
 
8:30 	 Arrive Ramada Inn, Waterloo, Iowa.
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Day 5
 
Thursday
 
January 23
 

7:30 	 Breakfast, Ramada Inn.
 
8:15 	 Leave for Hudson Spreads Plant.
 
8:30 	 Tour Land O'Lakes, Spreads Plant, Hudson, Iowa.
 
12:30 	 Lunch, Fort Dodge, Iowa.
 
2:00 	 Land O'Lakes Answer Farm, Fort Dodge. Tour of
 

Livestock Research Farm.
 
4:00 	 Tour Land O'Lakes Feed Plant, Fort Dodge.

8:00 	 Arrive Mankato, Minnesota. Dinner, Bonanza Restaurant.
 
9:30 	 Arrive hotel, Holiday Inn, Mankato.
 

Day 6
 
Friday
 
January 24
 

7:00 	 Breakfast, Holiday Inn.
 
7:45 	 Leave for Honeymead Products Company.

8:00 	 Honeymead Products, Processing of raw soybean into
 

edible protein and edible oils.
 
11:00 	 Rest stop, Timber Family Restaurant, coffee and rolls,
 

Willmar (brief 20 minute stop).

1:00 	 Lunch University of Minnesota, Morris Campus. Meet:
 

President Johnson, Morris Campus; Dennis Johnson, Head
 
Minnesota Extension Research Facility; Ward Voorhees,
 
Director, United States Department of Agriculture
 
Research Station.
 

2:00 	 Leave for Wulff Farms.
 
2:15 	 Wulff and Sons Beef Ranch, Morris: 12,000 head
 

Limousine beef operation.

3:30 	 United States Department of Agriculture, Research Lab
 
4:30 	 Minnesota Extension Experiment Station.
 
5:30 	 Fish and Wildlife Conservation Service Office.
 
6:15 	 Dinner, Minnewaska House Supper Club. Meet John (Jack)
 

Morris, Minnesota Extension Agent of the Year.
 
8:30 	 Arrive hotel, Scottwood Inn, Glenwood.
 



Day 7
 
Saturday
 
January 25
 

8:00 	 Breakfast, Scottwood Inn.
 
9:00 	 Leave for Low-Land Bison Ranch.
 
9:30 	 Low-Land Bison Ranch, 100 head buffalo, Sauk Center.
 
11:30 	 Arrive Henry/Botzek Farm, 350 head dairy operation.
 
12:45 	 Leave for Glenfields, Lunch.
 
1:30 	 Lunch, Glenfields, Mora. Lunch buffet.
 
2:30 	 Tour local cooperative, Kanabec Coop Association, Randy Peterson,
 

General Manager.
 
4:00 	 Tour private dairy farm, Kevin Belkholm, owner/operator.
 
5:00 	 Leave for Duluth.
 
7:30 	 Arrive, Park Inn Hotel, Duluth.
 
8:00 	 Dinner, Jolly Fisher.
 

Day 8
 
Sunday
 
January 26
 

5:30 	 Beata Sandorne arrive Duluth airport. Depart Duluth NW 760 6:25
 
a.m. Arrive Minneapolis 7:05 p.m. Depart Minneapolis NW 46 1:15
 
p.m.
 

Free Time until 6:00.
 

8:00 	 Breakfast, Park Inn.
 
Sightseeing options: Duluth, largest fresh-water port in the
 
world; International Center for Fresh Water Research; Boardwalk,
 
shops, downtown Duluth.
 
Lunch options: Grandma's, Jolly Fisher, Pickwick.
 

5:45 	 Leave for Glenzhen Mansion.
 
6:00 	 Dinner at Glenshen Mansion and tour.
 

Day 9
 
Monday
 
January 27
 

7:30 	 Breakfast, Park Inn.
 
8:30 	 Depart for Land O'Lakes, Arden Hills.
 
11:30 	 Eichtens Hidden Acres Cheese Farm, Center City.

1:00 	 Lunch, County Seat Cafe, Center City.
 
2:00 	 Leave for Land O'Lakes, Inc.
 
3:00 	 Land O'Lakes, Meet with Rosemarie Kelly.

Open Tour of Winter Carnival Ice Palace. Evening entertainment and 

dinner. 
Open Hotel, Days Inn, Maplewood. 



Day 10 
Tuesday 
January 28 

Open morning
 

Breakfast, Days Inn.
 
11:00 	 Depart from Days Inn, all groups, for airport, main
 

terminal, Northwest Airlines.
 
11:30 	 Check in.
 
1:15 	 Departure, Northwest flight 46 to Boston.
 



AITACHMENT B
 

U.S. LEADERSHIP AND AGRICULTURAL
 
POLICY ORIENTATION
 

EVALUATION FORM
 



EVALUATION 
for 

U.S. LEADERSHIP AND AGRICULTURAL POLICY ORIENTATION 

Land O'Lakes, Inc.
 
January 19-28, 1992
 

Land 	O'Lakes would like your opinion about this program. Please
 
read each question carefully. Circle only one response for each
 
question. You will not be asked to give your name.
 

1. 	 How much did you learn about Midwest agriculture during this
 
program? (please circle only one number).
 

Nothing at all 0 1 2 3 4 5 6 7 8 9 10 Very Much
 

2. 	 How well did this program meet your expectations based upon

what you were told?
 

Exceeded my expectations 4
 
Met all of my expectations 3
 
Met only some of my expectations 2
 
Did not meet any of my expectations 1
 

3. 	 How satisfied are you with the information you received during

this program?
 

Very Satisfied 5
 
Satisfied 4
 
Undecided 3
 
Dissatisfied 2
 
Very Dissatisfied 1
 

4. 	 How satisfied are you with the contacts you made during this
 
program?
 

Very Satisfied 5
 
Satisfied 4
 
Undecided 3
 
Dissatisfied 2
 
Very Dissatisfied 1
 



5. 	 How would you rate the transportation provided while in St.
 
Paul and Minneapolis?
 

Excellent 5
 
Very good 4
 
Good 3
 
Average 2
 
Poor 1
 

6. 	 How would you rate the bus accommodations provided by

Southwest Tours while traveling throughout Minnesota and Iowa?
 

Excellent 5
 
Very good 4
 
Good 3
 
Average 2
 
Poor 1
 

7. Please rate each of the following:
 

SCHEDULED SITE VISITS
 

a. Land O'Lakes introduction to governmental structure.
 

Poor 	1 2 3 .
 4 	 5 Excellent
 

b. 	 Tour of Land O'Lakes Pilot Plant, and labs.
 

Poor 	1 2 3 4 5 Excellent
 

c. University of Minnesota tour and extension service.
 

Poor 	1 2 3 4 5 Excellent
 

d. 	 Minneapolis Grain Exchange.
 

Poor 	1 2 3 4 5 Excellent
 

e. 	 State Capital Building stop.
 

Poor 1 2 3 4 5 Excellent
 

f. 	 Session with governmental leaders.
 

Poor 	1 2 3 4 5 Excellent
 

g. 	 World Trade Center, Minnesota Trade Office.
 

Poor 1 2 3 4 5 Excellent
 

h. 	 Central Livestock Association.
 

Poor 1 2 3 4 5 Excellent
 



i. Minnesota Department of Agriculture lab tour. 

Poor 1 2 3 4 5 Excellent 

j. Pine Island Cheese, Whey Powder Plant. 

Poor 1 2 3 4 5 Excellent 

k. Land O'Lakes Hudson Spreads Plant. 

Poor 1 2 3 4 5 Excellent 

1. Land O'Lakes Answer Farm. 

Poor 1 2 3 4 5 Excellent 

m. NEW Cooperative, Vincent, Iowa. 

Poor 1 2 3 4 5 Excellent 

n. Honeymead Products Company, Mankatc. 

Poor 1 2 3 4 5 Excellent 

o. Wulf Beef Farm. 

Poor 1 2 3 4 5 Excellent 

p. United States Department of Agriculture tour, Morris. 

Poor 1 2 3 4 5 Excellent 

q. Minnesota Extension Service Research Station, Morris. 

Poor 1 2 3 4 5 Excellent 

r. Fish and Wildlife Conservation Service, Morris. 

Poor 1 2 3 4 5 Excellent 

s. Low-Land Bison Farm. 

Poor 1 2 3 4 5 Excellent 

t. Henry/Botzek dairy farm. 

Poor 1 2 3 4 5 Excellent 

u. Kannabec Cooperative Association, Mora. 

Poor 1 2 3 4 5 Excellent 



v. Chester and Kevin Belkholm dairy farm.
 

Poor 1 2 3 4 5 Excellent
 

w. Eichtens Hidden Acres Cheese Farm, Center City.
 

Poor 1 2 3 4 5 Excellent
 

TOURS AND MISCELLANEOUS
 
Poor Excellent
 

Science Museum exhibits. 1 2 3 4 5
 
Science Museum film. 
 1 2 3 4 5
 
St. Paul Cathedral stop. 1 2 3 4 5
 
Glenshen Mansion tour. 1 3 5
2 4 

Free time in Duluth. 1 2 3 4 5
 

LODGING ACCOMMODATIONS
 
Poor Excellent
 

Days Inn, Maplewood. 1 2 3 4 5
 
Ramada Inn, Waterloo Iowa. 1 2 3 4 5
 
Holiday Inn, Mankato. 1 2 3 4 5
 
Park Inn International, Duluth. 
 1 2 3 4 5
 

MEAL ACCOMMODATIONS
 
Poor Excellent


Lunch, Land O'Lakes, Inc. 
 1 2 3 4 5
 
Lunch, Le Carrousel, downtown St. Paul. 
 1 2 3 4 5
 
Lunch, Old Country Buffet. 1 2 3 4 5
 
Dinner, St. Paul Grill. 
 1 2 3 4 5
 
Lunch, McDonalds, Webster City, Iowa. 
 1 2 3 4 5
 
Dinner, Bonanza Restaurant, Mankato. 1 2 3 4 5
 
Lunch, University of Minnesota, Morris. 1 2 3 4 5
 
Dinner, Minnewaska House. 
 1 2 3 4 5
 
Lunch, Glenfields, Mora. 
 1 2 3 4 5
 
Dinner, Glenshen Mansion. 1 2 3 4 5
 
Lunch, County Seat Cafe, Center City. 1 2 3 4 5
 

8. Overall, were the meal selections reasonably priced?
 

Yes 1
 
No 2
 

9. Overall, was the selection of meal stops appropriate?
 

Yes 1
 
No 2
 

(j
 



10. 	 Compared to your expectations when you arrived, how would you
 
rate this program?
 

Excellent 5
 
Very good 4
 
Good 3
 
Average 2
 
Poor 1
 

11. 	 How helpful was the program to you?
 

Very helpful 5
 
Helpful 4
 
Somewhat helpful 3
 
Not very helpful 2
 
Not at all helpful 1
 

12. 	 How much do you agree with the following statement: The number
 
of participants in this program was just right.
 

Strongly agree 5
 
Mostly agree 4
 
Undecided 3
 
Mostly disagree 2 --> How many do you feel would
 
Strongly disagree 1 --> be just right? 	 .
 

13. 	 How well organized was the overall program?
 

Not organized 0 1 2 3 4 5 6 7 8 9 10 Very well
 
at all organized
 

14. 	 Overall, how would you rate the quality of this program?
 

Excellent 5
 
Very good 4
 
Good 3
 
Fair 2
 
Poor 1
 

15. 	 How effective was your translator with assisting you in the
 
translation process?
 

Very effective 4
 
Effective 3
 
Somewhat effective 2
 
Not effective at all 1
 

16. 	 What other topics would you like to have seen on the program?
 



17. How do you plan to use the training received when you return
 
to your home country?
 

Land O'Lakes appreciates any comments or suggestions you have
 
regarding this program. Please write on the space below to share
 
your comments with us.
 

EVAL.FMC\1-28-92
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EVALUATION RESULTS 
for 

U.S. 	LEADERSHIP AND AGRICULTURAL POLICY ORIENTATION 

Land O'Lakes, Inc. 
January 19-28, 1992 

Land O'Lakes would like your opinion about this program. Please
 
read each question carefully. Circle only one response for each
 
question. You will not be asked to give your name.
 

1. 	 How much did you learn about Midwest agriculture during this
 

program? (please circle only one number). (N=24)
 

Nothing at all 0 1 2 3 4 5 6 7 8 9 10 Very Much
 

Frequency by percentage (%)
 
Nothing at all 0 4 4 0 4 8 8 25 17 13 17 Very Much
 

2. 	 How well did this program meet your expectations based upon
 
what you were told? (N=24)
 

Exceeded my expectations 17%
 
Met all of my expectations 42%
 
Met only some of my expectations 33%
 
Did not meet any of my expectations 8%
 

3. 	 How satisfied are you with the information you received
 
during this program? (N=24)
 

Very Satisfied 25%
 
Satisfied 50%
 
Undecided 17%
 
Dissatisfied 0
 
Very Dissatisfied 8%
 

4. 	 How satisfied are you with the contacts you made during this
 
program? (N=24)
 

Very 	Satisfied 38%
 
Satisfied 	 42%
 
Undecided 	 17%
 
Dissatisfied 4%
 
Very 	Dissatisfied 0
 



- --------------------- 

5. 	 How would you rate the transportation provided while in St.
 
Paul and Minneapolis? (N=24)
 

Excellent 54%
 
Very good 21%
 
Good 25%
 
Average 0
 
Poor 0
 

6. 	 How would you rate the bus accommodations provided by

Southwest Tours while traveling throughout Minnesota and Iowa?
 
(N 24)
 

Excellent 100%
 
Very good 0
 
Good 0
 
Average 0
 
Poor 0
 

7. 	 Please rate each of the following: SCHEDULED SITE VISITS
 
(N=24)
 

percentages------ ------

a. 	 Land O'Lakes introduction to governmental structure.
 

Poor 	0 0 16 54 29 Excellent
 

b. 	 Tour of Land O'Lakes Pilot Plant, and labs.
 

Poor 0 0 21 33 46 Excellent
 

c. 	 University of Minnesota tour and extension service.
 

Poor 	0 0 13 29 58 Excellent
 

d. 	 Minneapolis Grain Exchange.
 

Poor 	0 4 8 29 58 Excellent
 

e. 	 State Capital Building stop.
 

Poor 0 4 4 29 63 Excellent
 

f. 	 Session with governmental leaders.
 

Poor 0 0 4 42 63 Excellent
 

g. 	 World Trade Center, Minnesota Trade Office.
 

Poor 0 0 8 38 54 Excellent
 

h. 	 Central Livestock Association.
 

Poor 0 0 13 20 67 Excellent
 



i. Minnesota Department of Agriculture lab tour. 

Poor 0 0 13 35 52 Excellent 

j. Pine Island Cheese, Whey Powder Plant. 

Poor 0 0 13 33 54 Excellent 

k. Land O'Lakes Hudson Spreads Plant. 

Poor 0 0 4 30 65 Excellent 

1. Land O'Lakes Answer Farm. 

Poor 0 0 8 25 67 Excellent 

m. NEW Cooperative, Vincent, Iowa. 

Poor 0 0 8 25 54 Excellent 

n. Honeymead Products Company, Mankato. 

Poor 0 4 8 33 54 Excellent 

o. Wulf Beef Farm. 

Poor 0 0 4 13 83 Excellent 

p. United States Department of Agriculture tour, Morris. 

Poor 0 0 4 21 75 Excellent 

q. Minnesota Extension Service Research Station, Morris. 

Poor 4 0 4 29 63 Excellent 

r. Fish and Wildlife Conservation Service, Morris. 

Poor 0 0 8 38 54 Excellent 

s. Low-Land Bison Farm. 

Poor 0 8 8 21 63 Excellent 

t. Henry/Botzek dairy farm. 

Poor 0 0 4 33 63 Excellent 

u. Kannabec Cooperative Association, Mora. 

Poor 4 4 4 50 38 Excellent 

- kA
 



V. Chester and Kevin Belkholm dairy farm.
 

Poor 0 0 8 17 75 Excellent
 

w. Eichtens Hidden Acres Cheese Farm, Center City.
 

Poor 0 4 4 17 75 Excellent
 

TOURS AND MISCELLANEOUS (N=24)
 
Poor Excellent
 

------ percent-----

Science Museum exhibits. 0 0 8 42 50
 
Science Museum film. 
 0 0 0 25 75
 
St. Paul Cathedral stop. 0 0 13 25 63
 
Glenshen Mansion tour. 0 4 17 13 67
 
Free time in Duluth. 0 0 13 21 67
 

LODGING ACCOMMODATIONS (N=24)
 
Poor Excellent
 

------ percent-----

Days Inn, Maplewood. 0 4 4 33 58
 
Ramada Inn, Waterloo Iowa. 0 8 8 17 67
 
Holiday Inn, Mankato. 0 8 8 13 71
 
Park Inn International, Duluth. 0 8 4 17 71
 

MEAL ACCOMMODATIONS (N=24)
 
Poor Excellent
 

- percent-----
Lunch, Land O'Lakes, Inc. 0 4 13 
 29 54
 
Lunch, Le Carrousel, downtown St. Paul. 
 0 13 25 25 38
 
Lunch, Old Country Buffet. 0 0 8 25 67
 
Dinner, St. Paul Grill. 
 0 0 17 25 58
 
Lunch, McDonalds, Webster City, Iowa. 0 0 
 4 38 58
 
Dinner, Bonanza Restaurant, Mankato. 0 4 13 25 58
 
Lunch, University of Minnesota, Morris. 
 0 8 8 21 63
 
Dinner, Minnewaska House. 0 13 50
4 33 

Lunch, Glenfields, Mora. 
 0 0 17 38 46
 
Dinner, Glenshen Mansion. 0 4 8 21 67
 
Lunch, County Seat Cafe, Center City. 
 0 13 17 42 29
 

8. Overall, were the meal selections reasonably priced? (N=24)
 

Yes 100%
 

No 0
 

9. Overall, was the selection of meal stops appropriate? (N=24)
 

Yes 92%
 
No 8%
 



10. 	 Compared to your expectations when you arrived, how would
 
you rate this program? (N=24)
 

Excellent 21%
 
Very good 58%
 
Good 13%
 
Average 4%
 
Poor 4%
 

11. 	 How helpful was the program to you? (N=24)
 

Very helpful 29%
 
Helpful 46%
 
Somewhat helpful 17%
 
Not very helpful 8%
 
Not at all helpful 0
 

12. 	 How much do you agree with the following statement: The
 
number of participants in this program was just right.
 
(N=24)
 

Strongly agree 17%
 
Mostly agree 33%
 
Undecided 29%
 
Mostly disagree 13%--> How many do you feel would
 
Strongly disagree 8%--> be just right? Mean = 8.6
 

(n=S)
 

13. 	 How well organized was the overall program? (N=24)
 

Not organized 0 1 2 3 4 5 6 7 8 9 10 Very well
 
at all organized
 

Frequency by percentage (%)
 
Not organized 4 0 0 4 0 0 0 8 25 17 42 Very well
 
at all organized
 

14. 	 Overall, how would you rate the quality of this program?
 
(N=2 4) 

Excellent 38%
 
Very good 42%
 
Good 17%
 
Fair 4%
 
Poor 0
 

15. 	 How effective was your translator with assisting you in the
 
translation process? (N=24)
 

Very effective 50%
 
Effective 33%
 
Somewhat effective 16%
 
Not effective at all 0
 



16. What other topics would you like to have seen on the
 

program?
 

Food Industry - Marketing and Dairy Plant Management. 

Opportunity for more focused discussion with contacts made.
 

State agricultural policies regarding subsidies, finance,

and planning; system of agricultural education; more visits
 
of food processing plants, ie. meat; more economic
 
information.
 

More private farms, discussion on credit for farmers,

lectures on regulations; more detailed discussions on farm
 
waste programs. Sight-seeing tour during the free part of
 
the program.
 

DHIA record keeping.
 

What kind of control does the state have on agribusinesses.
 

Meet with more farmers of Land O'Lakes cooperative.
 

Too little about the Extension Service.
 

Very wide range of topics; I wouldn't change a thing.
 

Presentation of the philosophy of the federal government
 
programs dealing with agriculture; more precise presentation

of the principles of organizations and how the coop

functions in the U.S. including Land O'Lakes; more detailed
 
characterization of the organization and the means of
 
functioning of the Extension Service.
 

More time devoted for more precise presentations about type

and scope of agriculture organizations relating to coops in
 
relation to the Extension Service and agricultural politics

of the federal government.
 

To become better informed with the private life of American
 
citizens.
 

Small meeting with farmers, members of coops in general and
 
those who take part in coop activities for example in the
 
evening in a pub.
 

Questions not answered: What is the point of government

agriculture programs; how high are subsidies, other than
 
financial, for farmers ; through what channel does this help
 
go to farmers; what is the role of cooperatives in
 
delivering the help; what are Land O'Lakes taxes like, its
 
financial situation; how are dividends paid to farmers; and
 
how do farmers pay taxes.
 



17. 	 How do you plan to use the training received when you return
 
to your home country?
 

Preparing of training programs and cooperation with Land
 
O'Lakes.
 

To inform agriculture people who could use my American
 
experience.
 

I will inform students of the Agriculture University of Land
 
O'Lakes activities, family farms, the dairy industry, food
 
markets, etc.
 

I shall organize micro seminars on the American research and
 
industry experience.
 

Write more with Land O'Lakes cooperation.
 

I will coordinate Land O'Lakes assistance program in the
 
Slovak Republic of CSFR.
 

Assist with the Forum in Sofia, Bulgaria.
 

I will hold lectures on my experience; solicit support of
 
farmers to participate in Land O'Lakes programs; discussions
 
about the future of agriculture with the Agricultural

Committee of the Parliament and the various parties; try to
 
help Land O'Lakes realize the programs by helping with the
 
organization in Hungary.
 

Will 	study the research publications received from the
 
scientists during the program.
 

Will provide assistance with the Forum, Training of
 
Trainers, and Technical Assistance activities.
 

The pr.gram will help me in specifying the goal of my coop

if I am able to explain to my coop members the directions of
 
this way. Their acceptance will be the best evaluation of
 
my stay.
 

To adopt some of the solutions of the agriculture

organizations in the U.S. to Polish conditions.
 

To share with my closest co-workers my impressions; at
 
meetings with farmers I will take about Land O'Lakes; and
 
some of the technology I will put into effect.
 

It is necessary to plan a meeting in groups; also, one
 
afternoon meeting with one to three American farmers and
 
then many of the doubts will be cleared up.
 



Land O'Lakes appreciates any comments or suggestions you have
 
regarding this program. Please write on the space below to share
 
your comments with us.
 

I very much appreciated the opportunity to meet and visit
 
with an American family; it was a very valuable experience
 
for me. I'm really grateful.
 

I will inform you later after processing my observations.
 

Better selection of the participants is necessary.
 

Separate the nations more.
 

EVAL.FMC\1-28-92
 



ATTACHMENT D
 

FORUM PARTICIPANTS
 



POLAND
 

LIST OF FORUM PARTICIPANTS
 

1. Tadeusz Alankiewicz Sp6loz. Szkol.-Uslug., Wrze~nia

2. Jerzy Aleksandrowicz MRIGZ, Warszawa
 
3. Steve Arkfeld "Caresbac", Warszawa

4. Stefan Bartela Sp6ldz. Dostawc6w Mleka, Wieluft

5. Wayland Beeghly 
 Ambasada Amerykafiska, Warszawa
 
6. Janusz Berdowski 
 MRiGZ, Warszawa

7. Tomasz Bilifski Instyt. Nauk Rolniczych, Zamo~d

8. Stanislaw Blukacz NSZZ "Solidarno6d" RI, Warszawa
 
9. Aleksander Bochenski "Agro-Wisconsin", Olsztyn

10. Katarzyna Boczek 
 WODR, Bielice
 
11. Tomasz Borek 
 NSZZ "Solidarno~d" RI, Warszawa

11. Jan Borkowski Urzad.Wojew6dzki, Siedlce

13. Adam Bres 
 OSM, Z61kiewka
 
14. Izabela Byszewska Red. "Gospodyni", Warszawa

15. Nathaniel Carin Land O'Lakesjlnc., Warszawa

16. Edward Cioch 
 Sp6ldz. Mlczarska, Laszcz6w
 
17. Eugieniusz Czarnota 
 Urzad Wojew6dzki, Koszalin

18. J6zef Czelej OSM, Wlodawa
 
19. Barbara Dorul 
 Urzad Gminny, Burzenin
 
20. Joanna Drozd 
 FDPA, Warszawa
 
21. Miroslaw Drygas 
 MRiGZ, Warszawa
 
22. Krystyna Faltynowska FDPA, Warszawa
 
23. Szczepan Figiel ART, Olsztyn

24. J6zef Flaga 
 WODR, Boguchwala

25. David Franzblau Korpus Pokoju, USA
 
26. Janina Gajda ODR, Iwonicz

27. Andrzej Gasiorowski WODR Siedlce
 
28. Tadeusz Gluchowski Urzad Wojew6dzki, Siedlce
 
29. J6zef Golec 
 Urzed Woj. Lublin
 
30. Kazimierz Grabczuk 
 Bank Sp6ldz., Piaseczno
 
31 Kazimierz Grabski 
 Rada Gminna, Konopnica

32. Miroslawa Grzanka 
 ART, Olsztyn

33. Joanna Grzelak Tlum~cz, Toruh
 
34. Zdzislaw Halaczkiewicz MRiGZ, Warszawa
 
35. Andrzej Hopfer ART, Olsztyn

36. Janusz Iwaniak OSM Krasnystaw

37. Joanna Iwanicka "Gromada - Rolnik Polski", W-wa

38. Liliana Jabloftska SGGW Warszawa
 
39. Ryszard Jasifski WODR Bonin
 
40. Dale Johnson 
 WODR Bonin
 
41. Bill Joslin USAID, Warszawa
42. Wojciech Jowiak IERIGZ, Warszawa
 
43. Antoni Jurkun 
 Urz4J Wojew6dzki, Opole

44. Faina Kapulkin MRiGZ, Warszawa
 
45. Bogdan Kawalko Urzad Wojew6dzki, Zamobd

46. Rosemarie Kelly Land O'Lakes,Inc., USA
 
47. Tadeusz Kensy 
 Reg. Rada Sol. Gosp. Fund., Rzesz6w
48. Jan Klimkiewicz 
 Bank Sp6ldz., Grodzisk Maz.
 
49. Jacek Klos 
 Land O'Lakes,Inc., Warszawa

50. Antoni Kogut 
 Sp6ldz. Mleczarska, Zamo66

51. Iwona Kowalc:-uk Bank Sp6ldzielczy, Sochaczew
 
52. 
 Henryka Ksiaiek WODR.Zamo d

53. Malgorzata Lawicka 
 MRiGZ, Warszawa
 
54. Elibieta Legutko Tlumcz, Krak6w
 
55. Henryk Le~niewicz MRiGZ, Warszawa
 
56. Clara Lipson "Caresbac", Warszawa
 
57. Urszula Lonc 
 VOCA, Warszawa
 
58. Adam Lukawski Sp6ldz. Ogr.-Pszcz., Strzyi6w

59. Tadeusz Machnik 
 Urzad Gminy, Konopnica

60. Ignacy Maciejewski Kombinat Ogrod., Mysiadlo

61. p. Mackiewicz 
 Bank Unii Gospodarczej, W-wa
 
62. Nina Majer USAID, Warszawa
 



63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 

71. 

72. 

73. 

74. 

75. 

76. 

77. 

78. 

79. 

80. 

81. 

82. 

83. 

84. 

85. 

86. 

87. 

88. 

89. 

90. 

91. 

92. 

93. 

94. 

95. 

96. 

97. 

98. 

99. 

100. 

101. 

102. 

103. 

104. 

105. 

106. 

107. 

108. 

109. 

110. 

111. 

112. 

113. 

114. 

115. 

116. 

117. 

118. 

119. 

120. 

121. 

122. 

123. 

124. 

125. 

126. 

127. 

128. 

129. 

130. 

131. 

132. 

133. 


Krzysztf Majkowski 

Andrzej Malinowski 

Piotr Malinowski 

Tadeusz Mafhkowski 

Julie Mashburn 

Waldemar Matusz 

Lee Mayer

R.G. McCreery 

p. Michalski
 
Lynn Moses 

Roman Muzeja 

Tadeusz Nadrowski 

Norbet Neuhoff 

Tadeusz Niesiobedzki 

Aleksandra Orlik 

Bogdan Oszust 

Iga Paplifiska 

Claudia Parliament 

Antoni Pawlak 

Joanna Pawlak 

Stanislaw Pawlowski 

Alicja Piskorz 

Marek Plichta 

Eugieniusz Podelkiewicz 

Tadeusz Potoczny 

p. Pruchnik 

Kazimierz Przedpelski 

Ewa Pstragowska-Niesiobedzka 

Kazimierz Ptasifiski 

Mark Raczyfiski 

John Ragland 

Zygmunt Rejkowski 

Krystyna Robak 

Tom Rysavy 

Konstanty Rostek 

Janusz Rozycki 

Piotr Rucifiski 

Andrzej Rudkowski 

Charles Rust 

Philip Seitz 

Andrzej Skalski 

Waldemar Skibifiski 

Eugieniusz Sobczak 

Wojciech Sobocifiski 

Tadeusz Stadnik 

Janina Stalifiska 

Kazimierz Stasifiski 

Mieczyslaw Stelmach 

Barbara Szablewska 

Michal Sznajder 

Megan Szybist 

Iwona Szymaniak 

Jerzy Szymafiski 

Andzej Szymczak 

p. Tarkowska
 
Janusz Tatarynowicz 

Roger Taylor 

John Thurgood

Krzysztof Tomaszewski 

Stanislaw Traba 

Albert Wanous 

Edward Warzecha 

Jan Witkowski 

Izabela W6jcik 

Zenon WoJdon 

Ferdynand Wolan 

Henryk Wujec

Stefan Wyganowski 

Kalina ZieliAska 

p. Zukpwski

J6zef Zuraw 


RSP, Kiei1iny
 
Gosp. Rolne, Tynwald

"Indoor", Ilawa
 
Sp6ldz. Mleczarska, Zaimo~d
 
USAID, Waszyngton
 
Urza Wojew6dzki, Siedlce
 
MRIGZ
 
FDPA, Warszawa
 

ACDI, Warszawa
 
Bank Sp6ldz., Konopnica

OSM, Ostroleka
 
WODR, Piotrk6w Trybunalski
 
"Indoor", Ilawa
 
Land O'Lakes,Inc., Warszawa
 
Urzad Wojew6dzki, Zamo~d
 
ACDI, Warszawa
 
WODR, Siedlce
 
GS "SCH" Przeworsk
 
VOCA, Warszawa
 
"KOPNASZ" Ilawa
 
MRiGZ, Warszawa
 
WODR Siedlce
 
Sp6ldz. Instytut Badawczy, W-wa
 
WODR, Iwonicz
 
Rzesz6w
 
Sp6ldzielnia Mlecz., Chorzele
 
"Prosper", Ilawa
 
RSP Odrzywolek
 
"Caresbac", Warszawa
 
MRIGZ, Warszawa
 
WODR, Zglobice
 
WODR, Sielinko
 
Land O'Lakes,Inc., USA
 
Posel na Sejm
 
Urzed Wojew6dzki, Zamo6
 
Ambasada Amerykafiska, Warszawa
 
Urzad WoJew6dzki, Ciechan6w
 
WODR, Plock
 
ODR, Korytniki
 
Urzed Wojew6dzki, Suwalki
 
OSM, Chelm
 
WODR, Olsztyn
 
WODR, Bialystok
 
Kombinat Rolny, Urszulin
 
Stol.Inst.Badawczy, Warszawa
 
RSP,.Odrzywolek
 
MRiGZ, Warszawa
 
WODR, Leszno
 
AR, Poznah
 
FDPA, Warszawa
 
Tlum~cz, Warszawa
 
MRiGZ, Warszawa
 
Centr.Sp6ldz.Ogrod.-Pszcz.,W-wa
 

OSM, Paslek
 
Consultant, USA
 
WODR, Siedlce
 
Red. "Rolnik-Spoldzielca", W-wa
 
Urzad Wojew6zdki, Zamo~d
 
LOL Agra International, W-wa
 
SIMAD sp. z o.o., Warszawa
 
Rol.-Handl.Izba Gosp."SCH", W-wa
 
Sekretariat Marszalka Senatu
 
GS, Sedzisz6w Malopolski
 
GS "SCH", Strzyi6w
 
Posel na Sejm
 
PZHID, Warszawa
 
Asystent Posla H. Wujca, W-wa
 

ART, Olsztyn
 



CZECH REPUBLIC
 

Seznam ddastnikd deskdho ndrodniho f6ra
 

(abecednd, bez titul*)
 

Balaiikovd Anna, Agrobanka Praha
 
Blata L., Beskydskd mldk~rny, N. Jidin
 
Bobek Jan, Regiondlni odbor MZe dR, Mdlnik
 
Bochnidek Robert, Regionilni odbor MZe dR Plzefi
 
Brantovsky Ivan, Feder~lni ministerstvo hospoddkstvi
 
Bfiza Zdendk, Regiondlni odbor MZe dR Ddin
 
Carin Nathaniel, Land O'Lakes
 
dechvala J., VOCA Praha
 
Divi~ek Otakar, Region~lni odbor MZe dR Hradec Kr~lovd
 
Dokoupil Oldfich, Region~lni odbor MZe dR Olomouc
 
Fischer Otto, Regiondlni odbor MZe dR Cheb
 
Forman Ladislav, VtCHT Praha
 
Frydrych, StAt. plem. podnik Tlumadov
 
Gajdog Emil, Regiondlni odbor MZe dR Karlovy Vary
 
GajdOdek Stanislav, VtZ Brno
 
Hajn Jifi, Regiondlni odbor MZe dR Nymburk
 
Hajn9 Petr, SOU Kromdkii
 
Hanibal Josef, desky institut agr~rni ekonomiky
 
H~za Milog, Regiondini odbor MZe dR tumperk
 
Horel Alois, Trojskd mldk~rna, Praha
 
HrubV V~clav, Akademie zem~dlskych vdd dSFR
 
Karimovd Jana, ds. rozhlas
 
Kelly Rosemarie, Land O'Lakes
 
Kodak Pavel, Ml6k~rensky primysl d. Lipa
 
Koska Jindkich, Regiondlni odbor MZe dR Opava
 
Kotmin Jiki, Region~lni odbor MZe dR Kladno
 
Kr~kora V~clav, Kooperativa P.aha
 
Kraus Josef, Region~lni odbor MZe dR Jablonec n.Nisou
 
Kkii Josef, Agrobanka Praha
 
Kub~t Jaromir, VORV Praha
 
Loutchan Stanislav, soukromy zem~dlec
 
Lysenko Ivan, Regiondlni odbor MZe dR Osti n.L.
 
Lysenkovd Lenka, Mldk. primysl Chomutov
 
Macka Ladislav, dM pro hospoddtskou politiku a rozvoj
 
Mahoney Rosemary, VOCA Praha
 
Mareg Rudolf, Lacrum Brno
 
Matdjka Miroslav, Region~lni odbor MZe dR 2atec
 
Matou6 Aleg, Region 1ni odbor MZe dR Znojmo
 
Melka Frantigek, Regiondlni odbor MZe dR Pkibram
 
Mikel Jindtich, RegionAini odbor MZe R Zlin
 
Morava Petr, Milko Liiberec
 
Novotny Michael, Region~lni odbor MZe dR Kolin
 
Ndmec destmir, CASO V~etaty
 
Ndmec Lubo6, Regionlni odbor MZe dR Jihlava
 
Novotnd Jana, Beskydskd mldkdrny V. Mezifidi
 
Novotny Miroslav, Regiondlni odbor MZe dR Pisek
 
Obermaier Oldfich, VI) m16kdrensk!? Praha
 
Orel Josef, VU)potravin~tsky Praha
 
Pazdera Josef, VT)2V Praha
 

(pokradov~ni na da1ai strand)
 



(pokradovdni)
 

Pe~l Ladislav, Regiondini odbor MZe dR Brno
 
Petrdnek St., Regiondini odbor MZe dR Praha
 
Pilz Zdendk, V1 V Praha
 
Pittner Josef, Regiondini odbor MZe dR Litomy~l
 
Prochdzka Miroslav, Regiond1ni odbor MZe dR d. Buddjovice
 
Prokop Karel, Ministerstvo zem~distvi dR
 
Rubin Zdendk, Ministerstvgo zemddlstvi dR
 
Ro~efi Jaroslav, Regiondini odbor MZE dR Klatovy
 
Ryppel Du~an, Lacrum Brno
 
Senko Vlastimil, ZD Jilovd
 
Schwarz Jan, Regiondini odbor MZe dR Havlidkfiv Brod
 
Sluka Tomd, ZD BiId
 
Somol Tomislav, deskd a moravskoslezsk6 zemdd~lskd noviny
 
6evdik Lubomir, Lacrum Brno
 
6imedek Karel, Vi vjivy zvikat Pohokelice
 
trefl Josef, Agria Brno
 
Tlustj Vlastimil, Ministerstvo zemdd~lstvi dR
 
Ukidf Jifi, Regiondlni odbor MZe dR Hodonin
 
Vakeka Jan, Olma Olomouc
 
Vederek Rudolf, Federd1ni ministerstvo hospoddtstvi
 
Wanous Albert, Land O'Lakes
 
Zadra~il Milan, Jesenickd mldkcrny Bruntdl
 
Zadra~il Pavel, Regiondlni odbor MZe dR Ndchod
 
Zimkovd Mdria, Vr- ldk a pasionkov, B. Bystrica
 



SLOVAK REPUBLIC
 

5.Abecedny zoznam dasnikov Slovenskeho narodneho fora
 

Andel Ladislav, Ing., PD Velky Cetin okr.Nitra 

Andrejuv Juraj, MVDr., RPIS Svidnik 

Bajdi Pavol, Doc.Ing.CSc., V8P Nitra 

Bessler Vojtech,Ing., Agrozemp Michalovce 

Bottka Pavel, Ing., Itla okr.Komarno 

Carin Nathaniel, Land O'Lakes, USA 

dery Karol, MVDr.CSc., 9VS Bratislava 

Doboly Tibor ,Ing., Masovy priemysel Bratislava 

Duda Michal, Ing.CSc., Semex Bratislava 

Dunar Milan, Ing., Velcd Levare okr.Senica 

Diatko Michal, RNDr.CSc., VOPO Bratislava 

Fandel Peter, Doc.Ing.CSc., V6P Nitra 

Florkovd Maria, Ing., RPIS Dolny Kubin 

Folde6 Dionyz, Ing., Mliekoservis Ko~ice 

Fukas J~n,Ing., RPIS Nitra 

Habihdk Michal, Ing., ZJHR Zdzrivd okr.D.Kubin 

Habov~tiak Jozef, Ing.CSc., MPV2 Bratislava
 

Hanakovd Gabriela, Ing.CSC., Agroin~titdt Nitra
 

Hadik Jan, Ing., MPVi Bratislava
 

Herian Karol, Ing.CSc., VOM 2ilina
 

Hetdnyi Ladislav, Ing.CSc., VT12V Nitra
 

Heyder Juraj,Ing.,PD enkvice okr.Bratislava-vidiek
 

ChabroA Milan, Ing.CSc., VOHP Bratislava
 

Choma Jan, Doc.MVDr.CSc., OEKVM Ko~ice
 



PedovskA Vlasta,Ing., Mliekoservis Zvolen 

Petrovid JAn, Ing., Milex Bratislava 

Pol~dek Jozef, Ing., RPIS Trendin 

Proke§ Stanislav, Ing., MPV2 Bratislava 

Rodiak Ladislav, Ing. , 2ilinske mliekarne 2ilina 

Rosival Ivan, Prof.MVDr.CSc., V6V Ko~ice 

Rosocha Fedor, MVDr., VtV Kogice 

RybarovA Valeria, RNDr., OKSOP Bratislava 

Stanovid Vladimir, Ing.CSc., MPV2 Bratislava 

Stehlo Pavel, Ing. CSc., VOEPP Bratislava 

Szdraz Ladislav, Ing., 8M Hubice okr.Dun.Streda 

tubak JAn, Ing., Zempmilk Michalovce 

Tandara Pavol, Ing., PD Rosina okr.2ilina 

Tomko Martin, MVDr.CSc., V9V Ko~ice 

T6th Jozef, Ing., MPV2 Nitra 

Tvrdohova Jela, Ing., Agroin~titft Nitra 

Ukrok ttefan,Ing., PD Dobra Niva okr.Zvolen 

Vajda Pavol, Ing., MPV2 Bratislava 

Vajda Vladimir, Doc.MVDr.CSc., VtV Kogice 

Valkovid Emil, Ing., Milex Galanta 

Vitek fubomir, Ing., MVP Pezinok 

Wanous Al, Land O'Lakes, USA 

Z~kal Ladislav ,Ing., Milex Velky Meder 



Kabat Ladislav, Doc.Ing.CSc., V9P Nitra 

Kabina Pavol, Doc.Ing.CSc., V8P Nitra 

Kadle~ik Ondrej,Doc. Ing.CSc., V8P Nitra 

Kanik Roland, Ing., Agroingtitdt Nitra 

Kelly Rosemarie, Land 0' Lakes, USA 

Klisky Jan, Ing., Milex-Progres Bratislava 

Kobza Stanislav, Ing., PD Nem~ova okr.Trenin 

Kotvas Franti~ek, Ing.CSc., UKSOP Bratislava 

KovA Milan, Ing.CSc., VtJP Bratislava 

Kov&d 9tefal, MVDr.CSc., Milex Nitra 

Kraj~ovi6 Vladimir, Prof.Ing.CSc.,VJLP Banska Bystrica 

Kritof Franti~ek, Ing., VVPMP Bratislava 

Kuch~rik Anton, JUDr., MPV2 Bratislava 

Luk~dik Du~an, Ing., Agroin~titdt Nitra 

Maco Michal, RNDR.CSc., MPV2 Bratislava 

Majka Lucian, Ing., RPIS Liptovsky MikulA 

Maser Tibor, Ing.CSc., MPV2 Bratislava 

Mesik Jan, Ing.CSc., MPVi Bratislava 

Michlo ftefan,Ing., Kuralany okr.Levice 

Midtina Timotej, Ing.CSc., VORV Piertany 

Murga§ Jan, Doc.Ing.CSc., V6P Nitra 

Nad Pavol, MVDr.CSc., VOEPP Bratislava 

Palica Jozef, Ing., RPIS dadca 

Palo Vladimir, Doc.Ing.CSc., CHTF STU Bratislava 

Pa~mik Milan, Ing.Csc., VEOEPP Bratislava 

Paucirova Viera ,Ing., Agroin~titat Nitra 



HUNGARY 

A konferencidn rsztvev6*k nevsora: 

Dr. Acs Tams * Kaposvri Tejipari VA1lalat
 
Dr. BakJnos * FM, M~szaki Intizet, Q6d6116
 
B~lint ArpAd • .Zrinyi MgTsz, Mozsg6
 
BAnAthy Ptter * Budapesti Tejipari VSialat
 
Dr. Bartha Istv~n * Fejr-Komkrom Megyei Tejipari VA1lalat
 
Dr. BasaJnos * QATE
 
BasaJ6zsef * v6flalkoz6, Bag
 
Belldr KAImAn 9 Bocskai MgTsz Hajdb6sz6nrmny
 
BkresJAnos * V6r6smarty MgTsz, F6t
 
Berki Viktor • FM, Budapest
 
Bodor Andr~s * T6rekvs MgTsz, F6t
 
Bor6di QAbor • Agromilk Kft., Ag~rd
 
Boros Ivan * AMECOM Kft., Budapest
 
Bori Mikl6s • TSZtej, Tdir6kbAIint
 
David L. Cowles e USAID, Amerikai Nagyk6vetsig
 
Cs~kvAri LAszl6 • Veszpr~m Megyei Tejipari VA1lalat
 
Dr. DAvid Csaba • MOSZ
 
Dr. Dehk Ceza • ,.Rk6czi" MgTsz, F51des
 
Dr. DohyJhnos o GATE, Aflatteny~sztisi Intizet
 
DOI Andr~s o Qydr-Sopron Megyei Tejipari VAII!aat 
Dr. Facsar Imre * Allatorvostudomdnyi Egyetem 
Fehtr IstvAn eAllattenyiszt~si Kar, Kaposvhr 
Finyes KAImAn o Petfi MgTsz, DunavarsAny 
Dr. Fodor L6rAnt * PATE Qeorgikon Mg. Kar, Keszthely 
Fdldv~ri Zsolt * AMECOM Kft., Budapest 
F0Idp ZoltAn o Bercel 
GAlI Beta * Borsod Megyei Tejipari VAI1alat 
Gelhnyi JAnos o Pet6fi MgTsz, Tatahtza 
Dr. QundelJhnos o ATK Takarmnyoztsi Kutat6 Intzet, Herceghalom 
Dr. Gydri Zolthn e PATE Mg. Kar, Debrecen 
Qyurcs6 IstvAn oVr6scsillag MgTsz, Per~cs~ny 
Dr. Haj6s LAszI6 o GATE, Munkatudom.nyi Int~zet 
HarcssJAnos * iUk6czi MgTsz, Kardosk6t 
Hrskuti L.szl6n6 a MOSZ 
Dr. HorvAth J6zsef o GATE Mg. SzaktantcsadAsi 6s KutatAsszervezisi Intzet 
Dr. Kakuk Attila e MgTsz, Bercel 
Dr. Katona Ferenc e Allatorvosi Egyetem 
Katona IstvAn o GATE, TEFI 
KeresztesJAnos o MgTsz, Mih~lyfalva 
Kolozs LhszI6 * Z61dmezd MgTsz, VAcszentIisz[6 
Dr. K6ia Lajos * FM 



Dr. KozriJ6zsef • GATE Munkatudomnyi Intzet 
Krhnitz Zolthn * FelszabadulAs MgTsz, Farrd 
Dr. KAr~sz AdAm 9 PATE Mosonmagyar6vAri Mg. Kar 
LadAnyi Ferenc 9 FM Privatiz~ci6s FdosztAly
Dr. Lammel Andrds • Sz6l6skert MgTsz, Nagyrjde 
Llszl6fi SAndor e FM PrivatAd6s F~oszthly 
Dr. Mhgony KIra e GdM15i AlIattenyszt5i V4llalat 
Dr. MArai G -a e BATE 
Dr.Mertnyi Imre o Fejir Megyi Tejipari VAllalat, Sz&esfeh&rvAr 
Mertsz SAndor * vAllalkoz6, Csom~d 
Mlykfiti Ferenc * USAID 
Dr. Meyer Andrds *.M. Tejgazd. Kisirleti Intizet, Mosonmagyar6vAr 
Mller lsz16 e ABIC, Budapest 
Dr. Nemes Ferenc • Amerikai Nagyk~vetsig, Agrdriroda
OrbAn Andrds e Magyar Mez~gazdag, Budapest 
OrcsikJAnos • vllalkoz6, Heves 
OrgovAnyi LAszl6 * vAllalkoz6, Qalgaguta 
OrszAg LAszl6 * QATE F5iskolai Kar, Mez6tWr 
Dr. Patk6s IstvAn e GATE F6iskolai Kar, Mez6tir 
Pesti Qyula ° Kossuth MgTsz, JAszber~ny 
Peter Tibor ° vAlalkoz6, Bag 
PethesJ6zsef • Szabad F61d, Budapest 
Dr. Picstrdi Gyula e Allattenyszt~si F6iskolai Kar, H6dmez6vsrhely 
Pinter Csilla 9 Magyar RAdi6, FalurAdi6 
Pzmindi LAszl6 * Petfi Sz~v. Rt., Ttszan~na 
Rajner GC4bor * KazipmagyarorszAgi Tejipari V~llalt, Budapest 
Dr. Rendek Lhszl6 
Dr. Rieger Lhszl6 e FM, Budapest 
Rutal Dezs6 • Elzamajor AgrAr Kft. 
SAndorni Pdlfalvy BeAta • QATE 
SApy Bila 9 RAk6czi MgTsz, FaIdes 
Siebenfreud Kurt *AGROINVEST, Budapest 
So6s Eleknt 9 FM, Budapest 
SUpek ZoltAn GATE, Allatteny-zt&i Intezet 
Svastics King2 ' Amerikai Nagyk~vetsbi, Kereskedelmi OsztAly
Szhraz Istvwn e Dunamenti Egyeslis MgTsz, Paks 
Dr. Szita G.4a * Aliatorvosi Egyetzm 
Szigetvhri J6zsef * Egyetertis MgTsz, FGzv~lgy 
Takhcs Imre e FM, Budapest 
Telldr Gyula e Parlamenti Qazdasdgi Bizottsdg tagja 
T6th IstvAn e vAllalkoz6, Tura 
Dr. T6th .Aszl6 e FM, MGszaki Int~zet, GQl II6 
Vzv6lgyiJudit e AMECOM Kft., Budapest 
VArkonyi ZoltAn e IJSAID 

A r&sztvev6k nivsora lezirva 1992. februtr 5-in. 



Land O'Lakes, Inc. Dj 
BULRIA

LIST OF PARTICIPANTS AND THEIR ORGANIZATION
 
INALPHABETICAL ORDER
 

AIDAN MEHMED 
Private Farmer Glodievo, Ragrad ditrict
ALEXANDER ALEXANDROV 


Managing Director "Agriculture" Fundation 

ALEXANDER IVANOV 

Private Farmer Kardiali 

ANGEL SPASSOV 

President "Spassov & co" Private Company

ANGUEL KOMANOV
Vice Chairman Agricultural Bank Plovdiv 

ATANAS KATZAROV 

Managing Director "Bulgaricum" Ltd State Firm
Bourgas 

BILL O'CALLAHAN 

VOCA USA 
Prof. BERO MARINOV 
Vice Rector University of Zootechnics and Vetrrinary
Medicine Stara Zagora 

BLAGOI SIMEONOV
Private Farmer Omerovtzi, Lovetch district 

BLAGOI TATARSKI 

Head ,f_-,gional Dairy Union - Razlog
BONTCHO PETROV 

Managing Director "Primalacta" Ltd State Firm
Lovetch 
ProE BOZHAN NIKOLOV 
Manaping Director Research Institute of AnimalBreeding - Stara Zagora 
CHRISTO MARINOV 
President "zgrev" Private Cooperative General Toshevo 
CHRISTO NINOV 
Deputy Managing Director "Mlechna Promishlenost"Ltd State Firm Vratza 


CHRISO PETKOV 

ACDI Representative in Bulgaria Sofia 

DARINA TODOROVA
Research Institute of Animal Breeding - Iostinbrd 

DETCHO MINKO 

Secretary Small Enterprises Fund at the Ministery ofIndustry and Trade - Sofia 
DIANA GLASNOVA 
Adviser to the Minister of Agriculture - Sofia 
Pro- Dr. DIMITAR BALDJIEV
Rector Higher Institute of Food Processing Plovdiv 

Associate prof. DIMITAR KYOSSEV

Head of Departament "Meat and Fish 
 Processing"

Higher Institute of Food Processing Plovdiv 

DIMITRINA ILIEVA 

Technologist "Mlechna Promishenost" Ltd State FirmPazardzik 

ELENA TZINTZAROVA 
International Relations dept Ministery of Agriculture 
GENTCHO GENTCHEV 
Private Farmer Etropole, Sofia district 
Associate Prof. GEORGI BOGOEV
Head of University "Arobusiness andAgrarian DepartamentPlovd'gv Marketing" 
GEORGI GEORGIEv 

GEORGI GEORGIEV 
President Treador Dairy Farm Stara Zagora

GEORGI SLAVOV
 
Private Farmer Vinarovo, Vidin district
 
GEORGI STOJANOV
 
Head Legal Dcpt Ministcry of Agriculture

GEORGI VLADIMIROV
 
Technologist Higher Institute 
 of Food Processing -Plovdiv
GEORGI YORDANOV 
"Izgrv" Private Cooperative General Toshevo

GERALD ZAAR
 
USAID Mission Soia
 
HASSAN ALl
 
Vice Chairman Parliamentary Committee on
 
Agriculture at the National Assembly

HERZELINA PINKAS
 
Representation VOCA, Sofia
 
ILIYA SIMEONOV
 
"Stopanin" Weekly Sofia
 
IRINA IAVANOVA
 

Deputy Managing Director "Serdica 90" Ltd State
Firm Dobritch
 
ProE IVAN BOIKOV
 
Rector University of Zootechnics and Veterinary
 
Medicine Stara Zagora

IVAN KOTZEV
 
Member of the National Land Administration 
Committee Sofia
 
IVAN MINKOV
 
Private Farmer Apriltz, Lovetch district

IVAN PARASHKEVOV 
Technologist Reseatch Institute of Dairy Processing
 
"BL Intelect" Vidin
 
IVAN PESHEV 
President "Ivailo K" Cooperative of Private Animal 
Breeding Farmers Kardjali 
President "Rosta" Private C.ompany Malki Varshettz,
 
Lovetch district
IVAN SVOY
 

Managing Director "Mlechna Promishlenost" Ltd StateFirm Sofia 

IVAN YUNGOV 
President INTERUN Private Dairy 
IVANKA CHRISTOZOVA 
President "Christozoy & co" Private Company
IVO KAROUSHEV 
Private Dairy Beltchin Banya, Sofia district 
JEFRY LEVINE
Representative for Bulgaria, Roumania and Yugoslavia 
VOCA, Sofia 
JELEZ SABOTINOV 
Parliamentary Secretary Ministery of Agriculture
JOHN BABYLON 
USKAD Mission Sofia 
KAMMEN SIMEONOVPresident "KIETOM" Private Company Kyustendil 

KRASSIMIRGI P riat eo an GChairman STEFANOV"Gina" Private Company General Toshevo of the Parliamentary CommitteeAgriculture National Assembly, Sofia on 
GEORGIKRASSIMIRA GEORGIEVAPrivate Farmer Shishkovtzi, Kjustendil district "Gina" Pivate Company General Toshcvo 



KRISTIN KISYOV 
Agronomist Complex Research Station Kardjali 
LAZAR ANEV 

Representative "Camea" Private Company ProvadjaProf. Dr. LIDIYA ANGELOVA 
Director Institute of Grain and Food Industry -Kostinbrod 
LIDIYA PETKOVA 
Agronomist Development dept Agricultural AcademySofia 

ProE LYUBEN BEROV 

Economic Adviser to the 
 President of the Rebublic ofBulgaria 

LYUBOMIR SIMEONOV 
Vice President "Ossikovo" Prvate Company
ProE MARIA BALTADZIEVA 

Head of Departament "Milk Processing" Plovdiv 

Prof. MARIA POPOVA 

Vice Rector Agrarian University Plovdiv

MARIANA DAMYANOVA 

Head of Information and Consultanc Office BulgarianTrade Chamber Sofia 
MARIANA NAKOVA 
Assistant Professor Agrarian University Plovdiv 

MARKO MIRTCHEV 

Head of Departament Research Institute 
 of MilkProcessing "BL Intelect" Vidin 
MICHAIL VELKOV 
Secretary Bulgarian Dairy Union 
MIKHAIL BAIGENOV 
Deputy Director "Mletchna Promishlenost" Ltd StateFirm - Pazardzic 


MIKHAIL MOLLOV 

President Private Farm Stara Zagora 
MIKHAIL TATCHEY 
President Private Cooperative "Krumovo" Ezem, Nova 
Zagora district 

MILTCHO CHRISTOV 
Research Institute of High Altitude Agriculture andAnimal Breeding Troyan 

NADEJDA PETROVA 

Dept of Dalry Science Research Institute of Animal
Breeding - Kotinbrod 
NADYA NAZARITTI 

Research Institute 
 of Animal Breeding - Kostinbrod 

NATALIA HLEBAROVA 

Information Centre on Technology Transfers - Sofia 

NIKOLAI PENEV 
Virazh Dairy and Meat Farm Stara Zagora 

NINA DUNE VAResearch Institute on Poultry Kostinbrod 
OGNYAN SANTCHANIN 

Presidentanya "Eotechpigment" PrivateF, partner Sofia" Company Beitehin 

PENTCHO KUNISHEVSoiHead Land Administration dept Ministery ofAgriculture 

PETAR DJORINSKJDeputy Minister MinisteryPETA of AgricultureGEOGIEVPrivate Sofia 

PETARVICTOR 
Private Farmer Uzundjovo, Haskovo districtPETAR TZONEV 
Technologist "Vitalact" Ltd State Firm Varna 
PETAR TZONEV 
Head Sales dept "Vitalact" Ltd State Firm - Varna 

PETKAN ILIEV 
Head of Consultation Group Ministery of Agriculture
Sofia 

PETKO PETKOV
DenUty Director General Institute of Agroeconomics

ETa 

PETYA GEORGIEVAToreador Dairy Farm Stars Zagora 

Associate Prof. PLAMEN MISHEVSecretary Agrobusiness dcpt National and World 
Economics University - Sofia 
RONALD MEEKHOV 
Resident Economic Adviser Ministery of Agriculture
Sofia 
SUKA MATEVA 
Chief Zooengineering Cooperative Farm Dalboki, Stara
Zagora district 
SILVIA SIMEONOVA 
Private Farmer Omerovtz, Loveteh district
SIMEON APOSTOLOV
Head of Foreign Trade dept "FORMAX" Ltd Sofia 
STAJU STAJEV
 

President "Orion F"92 Private Cooperative
Pishtogovo, Plovdiv district 
STEFAN STEFANOV 
President Private Farmers Union 
STEFKA BOYADJIEVA 
Director "Mlechna promishlenost" Ltd State Frm -
Pazardzik
 
STEFKA TRASHLIEVA
 
Managing Director 
 Dairy Secondary School Pleven
STEPHAN VALTCHINKOV 
Research Institute on Corn Kncja, Mikhailovgrad
district 
STOICHO NENOV 
President "Promishlcn Montazh" Ltd
 
STOINO ATANASOV
 
Managing Director VIAND ltd
13 Varra
SVETLA BAJLOVA 
Technologist "Mlechna Promishlenost" Ltd State Firm, 
Pazardzik 
SVBTLANA GRIGOROVA 
Research Institute of Animal Breeding - Kostinbrod 
TODOR MINKOV
 
President Bulgarian Dairy Union Sofia

-TODOR YANKOV
 
Chairman Agrobumness Bank Plovdiv

ProE TSANKO YABLANSI
 
Vice Rector University of Zootechnics and Veterinary
Medicine Stara Zagora

VAERY TZVETANOV
 
Research Institute of Animal Breeding - Kostinbrod
VASSIL ASPAROUKIOV 
Editor in Chief "Bulgarian Farmer" Weekly

VASSIL IVANOV
 
Senior Expert Construction and Engineering dept

Agricultural Academy Sofia
 
VASSIL PANAJOTOV
 
BednBreeding n erdcinCne
Reproduction Sofiaand Center oi 
Breeding and Reproduction Center Sofia 
VASSILKAB STOYANOVA 
Chief Coordinator Sience dept Agricultural Academy 
Sofia
 
Private Farmer Kostinbrod
 

VEEICK LTNVFaTCHKFarmereZLATANOVASofiaIhtiman, district 
BOSHNAKOV
 

Head Agricultural dept Pazardzic municipalityVICTOR PROSTOV
 
Vice Chairman Agrobusiness Bank Plovdiv
 
VLADIMIR PETKOV
President "FEVIPS" Private Company Pleven 
WESSELINA MINTSCHEVA 
Senior Consultant Parliamentary Committee on
Agriculture National Assembly, Sofia 
YOTO YOTOV

Deputy Director Institute of Grain and Food Industry 
- Kostinbrod 
ZDRAVKO SPASSOV
Head of dept"BL Intelect" Research Institute of Dairy ProcessingVidin 



ATrACHMENT E
 

FORUM AGENDAS
 



POLISH NATIONAL FORUM FOR AGRICULTURAL POLICY AND TRAINING
 

8:00 - 8:15
 
Introduction and Overview of Forum Activities
 

Nathaniel Carin, Representative
 

8:15 - 8:55
 
Official Opening and Welcome; Overview of Land O'Lakes Programs in
 

Poland
 
Rosemarie Kelly, Manager, Overseas Training Programs
 

8:55 - 9:25
 
Introduction to Land O'Lakes and the American Cooperative Movement,
 

Past, Present, and Future
 
Al Wanous, General Manager, LOL Agra
 

9:25 - 10:15
 

OPEN DISCUSSION
 

10:15 - 10:40
 

Status of the Dairy Sector in Poland
 
Zdzislaw Halaczkiewicz, Pelnomocnik Ministra d/s
 
Restrukturizacji Mleczarstwa
 

10:40 - 11:00
 

Status of Co-op Laws and the Future for Cooperatives
 
Stefan Bartela, Director, Wielun OSM
 

11:00 - 12:30
 

O P E N D I S C U S S I O N -- Questions for panelists
 

12:30 - 13:30
 

LUNCH BREAK
 

13:30 - 13:50
 

- The Crosscultural Exchange
Training Needs for the Dairy Sector 

of Skills and the Role of the Voyevod Administration
 

Janusz Rozycki, Voyevod, Zamojskie woj.
 



13:50 - 14:20
 

The Role of the Foundation in the Rzeszow Region

Tadeusz Kensy, Director, Regionalna Rada Solidarnosci
 
Gospodarczej Fundacja
 

14:20 - 15:00
 

0 P E N D I S C U S S I 0 N - Questions for Panelists
 

15:00 - 15:30
 

Plans for the Transformation of the ODR System -- Meeting the Needs 
of the Agricultural System

Miroslaw Drygas, Director 
 of Extension, Ministry of

Agriculture and Marek Plichta, Director, ODR 
- Siedlce
 

15:30 - 16:20
 

0 P E N D I S C U S S I 0 N - Questions for Panelists
 

16:20 - 16:30
 

CONCLUDING 
 COMMENTS
 
Nathaniel Carin, Representative, 
Central and East European

Programs
 



CZECH REPUBLIC
 

PROGRAM
 

dESKtHO NARODNfHO F6RA PRO ZEM2D2LSKOU POLITIKU A VZD2LAVANf 

8.00 - 8.30 	 Prezence
 

8.30 - 8.45 fivod a sezndmeni s programem semindke
 
(Nathaniel Carin, Land O'Lakes)
 

8.45 - 9.25 	 Oficidini zahdjeni a ptivitdni ddastnik*;
 
pkehled programA firmy Land O'Lakes v dR
 
(Rosemarie Kelly, Land O'Lakes)
 

9.25 - 9.55 	 Pkedstaveni firmy Land O'Lakes, Inc., a informace
 
o americkdm druistevnictvi, jeho minulosti,
 
soudasnosti a budoucnosti
 
(Albert Wanous, LOL Agra)
 

9.55 - 10.30 	 Diskuse
 

10.30 - 11.20 	 Privatizadni proces v sektoru vyroby a zpracovdni 
mlka v fR a novd zdkony - z~kon o pidd 
a transformadni z~kon 
(Ing. Vlastimil Tlusty, CSc., Ministerstvo 
zem~d1stvi dR)
 

11.20 - 12.00 	Diskuse 

12.00 - 13.30 	 Poledni pkestdvka - ob~d 

13.30 - 13.55 	 Zahranidni pomoc deskdmu zemdd~lstvi a 
potravindfskdmu prfimyslu na dseku know-how
 
(PhDr. Karel Prokop, CSc., Ministerstvo
 
zem~dlstvi dR)
 

13.55 	- 14.15 Oloha vzddl~vdni v rozvoji druistevnich struktur 
(Ing. Cestmir Ndmec, CASO V~etaty, spol.s r.o.) 

14.15 - 14.45 	 Diskuse 

14.45 - 15.05 Rozvoj soukromdho bankovnictvi a podpora malych a 
sttednich podnikfi prostfednictvim deskomoravsk6 
zdrudni a rozvojovd banky 
(Ing. Ladislav Macka, Ministerstvo pro 
hospoddtskou politiku a rozvoj R) 

15.05 - 15.25 Potfeby vzddlvacich programA pro transformaci 
zem~ddsk~ho sektoru 
(Ing. Vdclav Hruby, CSc., Akademie zemdd~lskych 
v~d dSFR) 

15.25 - 16.20 	 Diskuse a dotazy
 

16.20 - 16.30 	 Zdvdrednd zhodnoceni (N. Carin, Land O'Lakes)
 



SLOVAK REPUBLIC
 

3.Program Slovenskeho ponohospodarskeho f6ra
 

8:30 - 8:45 Ovod a prehlad aktivit F6ra
 

Nathaniel Carin,splnomocnenec,Land O'Lakes,
 
Programy pre strednd a vychodnd Eur6pu
 

8:45 - 9:25 Ofici~lne otvorenie a privitaci preiav
 

Rosemarie Kelly, riaditelka, Land O'Lakes,
 

Zdmorske vycvikovd programy
 

9:25 - 9:55 Predstavenie zdrutenia Land O'Lakes a ame

rickdho drutstevndho hnutia  minulost.
 

swdasnost a buddcnost
 

Al Wanous,generalny riadite:,Land O'Lakes-Agra
 

9:55 -10:30 Vereind diskusia
 

10:30-11:00 Sdaasn)' stay perspektivv dalgieho rozvoia
a 


polnohospodirstva na Slovensku
 

Ing.Jozef Habov~tiak,CSc.,ndmestnik ministra
 

Ministersrvo polnohospoddrstva a vytivy SR
 

11:00-11:20 Vereand diskusia
 

11:20-11:40 Moinosti vyutitia zahranidnej pomoci pri
 

transformAcii slovenskdho pofnohosp6d~rstva
 

RNDr.Michal Maco,CSc., 
 veddci samostatneho
 

oddelenia zahranidnych stykov, MPVi SR
 

11:40-12:00 Verejn& diskusia
 

12:00-13:30 Obed
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13:30-14:00 Proces 
 privatizdcie v polnohospoddrsko-

ROtravindrskom komplexe na Slovensku 

JUDr.Anton Kucharik, riaditel odboru 

privatizacie, MPVi SR
 

14:20-14:40 Z&kladn# a aplikovan vVskum v oblasti
 

tivodidnei Vftoby
 

Ing.Ladislav Hetdnyi,CSc.,riaditel, Vyskumny
 

dstav tivodignej vyroby v Nitre
 

14:40-15:00 VereinA diskusia
 

15:00-15:20 Potreba konzultadndho nutridndho a zdravot

ndho servisu pre zvvdovanie efektivnosti
 

tivodidnel vftobv
 

Doc.MVDr.Vladimir Vajda,CSc.,pedag6g, Vysoka
 
6kola veterinarska v Ko~iciach
 

15:20-15:40 VereinA diskusia
 

15:40-16:00 Mliek&renstvo na Slovensku - stay a 

DersRektivy 

Ing.JAn Mesik,CSc., riaditel odboru potravi

narskej vyroby, MPVi
 

16:00-16:20 VerejnA diskusia
 

16:20-16:30 Zverednd slovo
 

Nathaniel Carin,splnomocnenec,Land O'Lakes,
 
Programy pre strednu a vychodnd Eur6pu
 

13
 



HUU GARY IMEZOQAZDASAQI FEJLESZT SI ES OKTATASI
 
PROQRAM MAQYARORSZAQI FORUMA
 

8:30-8:45
Bevezetis is a F6rum napirendj~nek ittekintise: Nathaniel Carin, a LOL kdzip- is 

kelet-eur6pai programjinak kipvisel6je 

8:45-9:25 
Hivatalos Megnyit6 is K6sz6ntd: Rosemary Kelly, a LOL koi.f6ldi oktatdsi 

programok szervez6je 

9:25-9:55
A Land O'Lakes Inc. bemutatsa - m0lt, jelen is j6v6: Al Wanous, vezirigazgat6,
 

LOL Agra
 

9:55-10:15 
KAVESZONET 

10:15-10:35 
A magyar tejszektor helyzete:

Dr. Katona Ferenc, AllatorvostudomAnyi Egyetem 

10:35-10:55 
Az 6j sz6vetkezeti t6rv6ny is a sz6vetkezetek jdvdje:

Dr. Ddvid Csaba, MOSZ, f6tanAcsos 

10:55-11:15 
Sz6vetkezeti jog is sz6vetkeztek ,talakulAsa:

Teller Qyula, orszAggy0lisi k~pvisel6, 

11:15-12:00 
KtRD S.FELELET 

12:00-13:30 12:00-12:15 
EBIDSZONE" SATOTAJIKOZTATO 

13:30-14:00

Az oktatAs /tovAbbkipz;s szerepe atejAgazat privatizdci6jAban: LAszl6fi SAndor,


F6ldmuvel6dis0gyi Miniszterium, tlelmiszeripari Villalatok PrivatizAci6s Osztlya 

14:00-14:30Az oktatds /agrrtudomdnyi egyetemek szerepe a sz6vetkezetek is agrobusinessek
 
fejlesztiseben:


SAndom6 PAIfaivy Be6ta, GATE, Nemzetk6zi Kapcsolatok Csoport
 

14:30-14:50A szaktancsad6i rendszer fejlesztkse MagyarorszAgon: Dr.KozAri J6zsef, QATE,

Munkatudomnyi Int~zet, az EEC PHARE program k~pvisel6je
 

14:50-15:10 
KAVtSZUNET 

15:10-16:20 
KRDS-FELELET 

16:20-16:30 
ZARO KOVETKEZTETISEK 

Nathaniel Carin, k6zep- is kelet-eur6pai k~pvise[6 ( 



Land O'Lakes, Inc. j 
BULGARIAN NATIONAL FORUM FOR AGRICULTURAL 

POLICY AND TRAINING
 

8"30 - 8:45 Intreduction and Overview of Forum Activities 
Nathaniel Carin, Representative, Central and East European Programs 

8:45 - 9:25 Official Opening and Welcome and Overview of LOL Programs 
in Bulgaria 
Rosemarie Kelly, Manager, Overseas Training Programs 

9:25 - 9:55 Introduction to Land O'Lakes, Inc. and the American Cooperative 
Movement: Past, Present and Future 
Al Wanous, General Manager, LOL Agra 

9:55 - 10:30 OPEN DISCUSSION - Questions for panelists 

10:30 - 10:50 The New Land and Cooperative Laws - The Road to Transformation 
of the Agricultural Sector 
Mr. Krassimir Stefanov, Chairman of Parliamentary Committee on Agriculture 

10:50 - 11:10 Bulgarian Cooperatives - Similarities and Differencies with the American 
Cooperative Movement in the Context of Agricultural Reform 
Mr. Christo Petkov, Director, ACDI / Bulgaria 

11:10 - 12:00 OPEN DISCUSSION - Questions for panelists 

A"2:00 - 13:30 LUNCH BREAK 

13:30 - 13:50 The New Structure and Functions of the Ministry of Agriculture 
in the Transition from State to Private Farming 
Jelez Sabotinov, Parliamentary Secretary 

13:50 - 14:10 The Work of the Small Enterprise Fund in Promoting a Private 
Dairy Sector 
Todor Minkov, President of the Bulgarian Dairy Union 

14:10 - 14:55 OPEN DISCUSSION - Questions for Panelists 
14:55 - 15:15 Targeting the Training Recipient - Recruiting Issues for LOL Training 

Lidiya Angelova, Director of the Feed and Grain Research Institute 
15:15 - 15:35 Barriers to the Development of a Private Farming and Cooperative 

System - From a Practical Viewpoint 
Peter Georgiev, private farmer /Chaskovo/ 
Georgi lliev, President of private agribusiness /General Toshevo/ 

15:35 - 16:30 CONCLUDING COMMENTS 
Nathaniel Carin, Representative, Central and East European Programs 

-6 



ATTACHMENT F
 

FORUM EVALUATION FORM
 



LAND O'LAKES, INC.
 
FORUM ON AGRICULTURAL POLICY AND TRAINING
 

CITY, COUNTRY
 
DATE
 

We would like your opinion as to what you thought of this
 
conference. Please read each question carefully. Circle only one
 
response for each question.
 

1. 	 Have you attended other conferences similar to this one?
 

Yes --> If yes, how would you rate this conference compared

No to those you have attended?
 

Excellent ...... 4
 
Good ........... 3
 
Fair........... 2
 
Poor .......... 1
 

2. 	 Compared to your expectations when you arrived, how would you
 
rate this conference?
 

Excellent ...... 4
 
Good .......... 3
 
Average ........ 2
 
Poor ........... 1
 

3. 	 Compared to your other useful sources of information, how
 
valuable was this conference as a source of information?
 

Excellent...... 4
 
Good ....... 3
 
Average ........ 2
 
Poor ........... 1
 

4. 	 Compared to your own personal ideals of what you should get
 
out of a conference, how would you rate this conference
 
session?
 

Excellent ...... 4
 
Good ........... 3
 
Fair ........... 2
 
Poor........... 1
 

5. 	 How satisfied were you with the information you received at
 
the conference?
 

Very Satisfied ...... 5
 
Satisfied ........... 4
 
Undecided ........... 3
 
Dissatisfied........ 2
 
Very Dissatisfied.. .1
 



6. 	 Overall, how appropriate were the topics discussed at this
 
conference?
 

Very relevant ............ 4 
Relevant ................. 3 
Somewhat relevant........ 2 
Not relevant at all ...... 1 

What 	other topics would you like to have seen on the program?
 

7. 	 How helpful was the conference to you?
 

Very helpful ............. 4
 
Somewhat helpful ......... 3
 
Not too helpful.......... 2
 
Not at all helpful ....... 1
 

8. 	 How much do you agree with the following statement: The number
 
of participants in this conference was just right.
 

Strongly agree ........... 5
 
Mostly agree ..........4
 
Undecided ............ 3
 
Mostly disagree .......... 2 -- > How many do you
 
Strongly disagree ........ 1 -- > feel would be just
 

right?
 

9. 	 Overall, how would you rate the quality of this conference?
 

Excellent ...... 4
 
Good ........... 3
 
Fair ........... 2
 
Poor ........... 1
 

10. 	 How would you rate the site where this conference was held?
 

Excellent ...... 4
 
Good........... 3
 
Fair ........... 2
 
Poor ........... 1
 

11. 	 Do you feel this conference met the objectives it was intended
 
to accomplish?
 

Yes ....... 1
 
No ........ 2
 

We would appreciate any comments or suggestions you have regarding
 
this conference. Please write on the space below or use the back
 
of this page to share your comments with us.
 
&W. A 



ATTACHMENT G
 

REVISED TRAINING PLAN
 



Table 1. Projected Courses, Timetable, Frequency and Country - 1992
 

Courea 	 did Nanm" of Tim Come Presad k Each Ctmty by Quarter1 	 Numbe" of paz kyism 
ou re 	 PPOLAND CSFR 	 BULGARIA per 

OFrm= Mansqea 2 2 1 25
 

Agrimushina/Corainv Mm-mMn 2 2 1 
 1 1 25
 

Tic Privaizaon Process 
 1 1 2 2 25
 

Dairy Procuremcni mad Produc 1 

25

Assembly I
 

Dairy Bredg -d Reproatducn 2 11 
 25
 

Dairy Preningand Mmufacurbi 2 3 
 25
 
Dairy Product Dsatua-. Mukcwg 2 3 2 1 
 25 
and Rdi2ing
 

Daiy PMl Miemmc 

25 

Dairy Proictie 3 1 	 1 25
 

Forage Prodaction 
 - 1 25
 

Dany Hrd Htah md NWiw 
 2 	 1 1 1 25
 

Agri-!L;ia Digributic 
 2 	 1 25 

Trsiiagof Traimers 
 1 2 1 2 1 1 2 2 1 25
 

TOWaCourse16s1 1 1 416 7 1 41 98 6 I I I II_ 
TOTAL NUMBER OF 875 450 	

_ _ 

450 UNTRIES:PARTICIPANTS 

ALL CO
 

• 	 This course has been added due to local request.
 

•** 	 A total of thirty-five courses has been identified in Poland
 
so far; however, thirty-six courses are planned in fiscal
 
year 1992.
 

REVQE4MM 



ATIACHIENT H
 

TRAINING NEEDS ASSESSMENT FORM
 



Training Needs Assessment Form
 

Name of Organization:
 
Contact Person:
 
Contact Telephone:
 
Contact Fax:
 

Based on the topics planned for the Land O'Lakes training courses,

please list in order of priority the three areas of greatest

interest to your organization. Land O'Lakes cannot guarantee that
 
it will be able to fulfill the expectations of each organization,

but will strive to provide training where it is capable of doing so
 
and where it is needed most.
 

1.
 
2. 
3. 

Who would be the recipient of such training?
 

What type of consulting assistance could your organization gain

from Land O'Lakes specialists?
 



ATT'ACHMENT I
 

FORUM EVALUATIONS
 



- - - -

----------------------------------------------------------------------------------------

---- 

FORUM EVALUATIONS 	 09:02 WEDNESDAY, APR;L 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: POLAND FORUM
 

I RESPONSE
 
I I.------------....................... ... .... ..
I .. ... .... 	 # [AVER.
 
IQUESTION 
 +IANSWER
I 

I--------------------------------------------
A--SWER ---------------------------
101. 	 IICO1PARE THIS COURSE TO SI0ILIAR 
 0 -NEVER ATTENDED
ICOURSES?(O-4) 	 1 1 0
I - POOR I 	 1I------2.01 1.01
 

12 - AVERAGE 
 12.01 2.0
 
1 


- - - '
-
 -. - .. - . ..- . -.. - --
. - - . - - ------".. .+ -------. --- . - I

1 	

. --


13 - GOOD 
 30.01 3.0
 

1 4 - EXCELLENT 

112.01 4 .OI----------------------I------------------------------------------+---------------I


ITOTAL FOR THIS QUESTION 

1 ---------------------------------------- --- ---	 1 68.01 2.41102. HOW WELL WERE YOUR EXPECTATIONS MET? 	 IANSWER ---------- --------------- --------- II
 

I( -4) 1-1-----------------------------------------11 - POOR 
 1 3.01 1.01
 

12 - FAIR 
 I 10.01 2.01
I------------------------------------------+-----+-
13 - GOOD 
 I 43.01 3.01
 
14 - EXCELLENT I 12.01 4.01
 

ITOTAL FOR THIS QUESTION 
 I 68.01 2.91
1 ----------------------------------------------------------------------------------------------------
103. HOW VALUABLE AS A SOURCE OF 	 I1INFORMATION? (1-4) 	 [ANSWER
 1 1
NN 1 -----------------------------------------
I I
 

1 13 - GOODI----------------------------------------------------------
I
I1 ....... 
 2 .01 3.011 - EXCELLENT
 
I--------------------------+--------------------------------------------------------------------------------- I
TOTAL
. .. ... ..FOR.. ..THIS--- QUESTION------	 68.01
..--- ---- ---------- ------ - --II .0.. 4 .2.8101.
 

104. HOW WELL WOULD YOU RATE THIS 	 IANSWERI
ICONFERENCE? (1 	 II
-4)-- - - - - - - - - - - - - - -i -- -P-O....--------------------------------------------------------
--- - - - - - - - - - - - - - - - - - - -I 3. 11 0I
 

12- FAIR I 18.01 2.01
 

13- GOOD I 32.01 3.01
 
1 
 14 - EXCELLENT 
 I 15.01 4.0I
 

191-.O 	 R
 

(CONTINUED)
 



------------------------------------------------------------------------------------------------------------------

--------------

--------------------------------------------

------------------------------------------------

--------------------------------------------------------- 

----------------------

------------------------------------------------------------ 

------------------------------------------------------------------------------------------------------

I 

- --.-........ 
 UyU WLU1LbUAY, APKIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: POLAND FORUM
 

I RESPONSE
 

I... ...... ...... ...... ...... ...... ... 
 I # lAVER.
 

IQUESTION 
 TOTAL FOR THIS QUESTION
 
I----------------------------------------------TTLFR-HSQETIN..

104. HOW WELL WOULD YOU RATE THIS +
 

I I

ICONFERENCE? (1-4) 1 
 I 68.01 2.91
 
1---------------------------------------------------------------------------------------------------
105. WERE YOU SATISFIED WITH THE IANSWER 
 I I 

IINFORMATION? (1-5) 
 I I
 

11 - VERY DISSATISFIED 
 I 1.01 1.01
 
I ----------- - - - - - - - - 
12 - DISSATISFIED 


- - - - +------------- - - -I
 
I 17.01 2.01
 

I- . . .. ..-------------------------------------------------------
-I
13 - SOMEWHAT 
 I 34.01 3.01
I---------------------------------------------------------
14 - SATISFIED 
 I 16.01 4.01
 

+.--------- I
 
TOTAL FOR THIS QUESTION 
 I 68.01 3.01
 

1------------------------------+----------------------------------------------------------------------+----------4----------I1
 
106. HOW APPROPRIATE WERE THE TOPICS? (1-4) IANSWER 
 I I
 

I --------------------------------------------
I

12- SOMEWHAT RELEVANT 
 I 5.01 2.01
 
------------------------------------------------..---------I

13- RELEVANT 
 I 35.01 3.01
 
1------------------------------------------+----------4----------I
14- VERY RELEVANT 
 I 28.01 4.01
 

I
 
TOTAL FOR THIS QUESTION 
 I 68.01 3.31
 

1I----------------------------------------------------.;------------------------------------------I1

107. HOW HELPFUL WAS THE CONFERENCE? (1-4) IANSWER
I--------------------


12 - NOT TOO HELPFUL 
 I 17.01 2.01
 

I
13 - HELPFUL 
 I 38.01 3.01
 
14 - VERY HELPFUL 
 I 13.01 4.Ol
I------------------------------------------------------------- IITOTAL FOR THIS QUESTION 
 I 68.01 2.91
 

1------------------------------+----------------------------------------------------------------------+--------------------1
 
108. THE NUMBER OF PARTICIPANTS WERE JUST IANSWER 
 I I I
 
IRIGHT? (1-5) I ............................................I! I
 
1 
 I1 - STRONGLY DISAGREE I 2.01 1.01
 

I . . ..------------------------------------------------------- I
12 - DISAGREE 
 I 8.01 2.01
 
1 - - - - - - - - - -+----------+------------- - - - - - -I
13 - UNDECIDED 
 I 16.01 3.01
 
1----------------------------------------------------------I
 
14 - AGREE 
 I 35.01 4.01
 
1I--------------------------------------------------------- IITOTAL FOR THIS QUESTION 
 I 61.01 3.41 

(CONTINUED)
 



------ ---------------------------------------------------------------------------------------------

----------- ----------------------------------------------------------

--------------------------------------------------------------------------------------------

F VJIIUi L-V ML-_UAI VUn~a-- (Y9'.2 WEDN ESD-AY, APRIL27T77 
COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: POLAND FORUM
 

I RESPONSE 

I I-------------I 

IQUESTION I ANSWER ---------- ER.----
I ----------------------------------------------------------------------------------------------------- I I 
109. HOW WOULD YOU RATE THE QUALITY OF I1 - POOR I I I 
ICONFERENCE?(1-4) 1 1.01 1.0 
1 12 - FAIR 9.01 2.0 

13 - GOOD 1 .0
1 32.01 3.01
 

14 - EXCELLENT I 26.01 4.01 
----------------------------------------------------- +----------+---------- IITOTAL FOR THIS QUESTION I 68.01 3.21 

1----------------------------+----------------------------------------------------------------------+----------+----------I 
110. HOW WOULD RATE THE CONFERENCE SITE? (1-IANSWER
 
14) 
1 - POOR I 2.01 1.01 

I ------------------------------------------+--------------I2 - FAIR I 5.01 2.01 

1-------------------------------------------------------------------
13 - GOOD I 10.01 3.0 

14 - EXCELLENT I 51.01 4.01 
1I--------------------------------------------------------- I 
ITOTAL FOR THIS QUESTION I 68.01 3.61 

1-------------------------------+----------------------------------------------------------------------- ---------- IIll. DID THIS CONFERENCE MEET THE IANSWER IOBJECTIVES? (1-2) I .. . . . . . . . . . . .. . . . . . . . . .1
 
IOBJECTIVES?~~~~(-)-------------------------------------------------------- I I1I 
 - YES I 55.01 1.01 

I---------------------------------------------------------- I12 - NO I 6.01 2.01 
I------------------------------------------- ----------

IITOTAL FOR TI.IS QUESTION 1 61.01 1.11 



----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------

FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKIA
 
AND COURSE NAME TRAINEE ATTENDED: CZECH FORUM
 

I RESPONSE
 

I ............... .........
... ... I # lAVER. I
 
I
lQUESTION IANSWER 
 I I
 

101. I
COMPARE THIS COURSE TO SIMILIAR I I
10 - NEVER ATTENDED 
 I 7.01
COURSES?(0-4) I----------------------------------------------------- 0.01
 
12 - AVERAGE 
 I 1.01 2.01
 

1 1~----------------------------------------------1---.01
13 - GOOD 
 1 14.01 3.01
 

1 1~------------------------------------------+--------------I
 
14 - EXCELLENT 
 I 1.01 4.01


1 1
I---------------------------------------------------------I
 
TOTAL FOR THIS QUESTION 
 I 23.01 2.11
 

1-------------------------------+--------------------------------------------------------------------------------
102. HOW WELL WERE YOUR EXPECTATIONS MET? IANSWER 
 I I

1(1-4) 
 .---------------------------
---------------- I
 

12 - FAIR 
 1 5.01 2.01
I----------------------------------------------
13 - GOOD .1 2.0 II 15.01 3.01
 

I I------------------------------------------ +--+---------I

14 - EXCELLENT I 4.01 4.01
I .------------------------------------------+- +---------I 
ITOTAL FOR THIS QUESTION I 24.01 
 3.01
 

--------------------- +----------------------------------------------------------------------.-+---------I103. HOW VALUABLE AS A SOURCE OF 
 IANb,,4ER
 
IINFORMATION? (1-4) 1 -------------------------------------------
1 12 - FAIR I 3.01 2.01
 

------------------------------------------------------------------------------.
13 - GOOD 4-----
I 16.01 3.01
 
1 
 14 - EXCELLENT 
 I 5.01 4.01
1 
 .1- - - - - - - - - - - - - - - - - - - -
I - - - - - - - - -
ITOTAL FOR THIS QUESTION I 24.01 3.11
 
1--------------------------------+--------------------------------------------------------------------------------
104. HOW WELL WOULD YOU RATE THIS IANSWER I I I
 
ICONFERENCE? (1-4)----------------------------------------------
 I I I
 
1 
 12 - FAIR 
 I 3.01 2.01
 

I-----------------------------------------.4----------+----------I
13- GOOD 
 I 9.01 3.01
 
1 I---------------------------------------------------------I
1 


14- EXCELLENT 
 I 11.01 4.01
 

I 
 ITOTAL FOR THIS QUESTION I 23.01 3.31
 

1------------------------------+--------------------------------------------------------------------------------------------
105. WERE YOU SATISFIED WITH THE [ANSWER 
 I I
IINFORMATION? (1-5)- ----------------------------------------------
I 13 - SOMEWHAT I 3.01 3.01
 
1 I----------------------------------------+----------+----------I
I 114- SATISFIED 1 18.01 4.01 

(CONTINUED)
 

http:I-----------------------------------------------------0.01


---------- ------ -------------------------------------------------------------- ---------

----------------

--- 

---------

--------------------------------------- ----------- --------------------------------------------------------------------------------

-----------------------------------------------------------

---------- ---------------------------------------------------------------------------------------------

FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 
1992
 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKIA
 
AND COURSE NAME TRAINEE ATTENDED: CZECH FORUM
 

I RESPONSE 

I I . .. .. .. .. I..-------------I # lAVER.
 
QUESTION 
 . ANSWER I I 

---------------------- +-----------------------------------------------------------------------I
105. WERE YOU SATISFIED WITH THE 15 - VERY SATISFIED I 3.01 5.01
 
IINFORMATION? (1-5) 
 1 . . . . .. ..---------------------------------------------------------


ITOTAL FOR THIS QUESTION 
 I 24.01 4.011---------------------------------------------------------------------------------------
106. HOW APPROPRIATE WERE THE TOPICS? (1-4) IANSWER 
 I I 

I. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..--
1 12 - SOMEWHAT RELEVANT 
-I I 10.01 2.01 

1. 
 ---------. . . . ---------
 --- - - - --__. - - ..- -- - . _ .
 - . ---------.. . I.. 


13 - RELEVANT I 10.01 3.0 
11--
 --- --- --- -- --- _.. ---
--- -- . ---.. --- - . . _ .
. _ -- . --------- . I.. 


14 - VERY RELEVANT 
 I 4.01 4.01- 1---------------------------------------------------------- -I
ITOTAL FOR THIS QUESTION 
 I 24.01 2.81S--------------------------------------------------------------------

107. HOW HELPFUL WAS THE CONFERENCE? (1-4) IANSWER 1
I I
 

.. . .. . "---- '------------------------------------

12 - NOT TOO HELPFUL 
 I 3.01 2.01 
1....---------------------------------------------------------- I
13 - HELPFUL 

1 - - - - - . - . - . - . - . - . - . - . - . - . - ._.- - . - . - . - . - . - . I 18.01 3.01- _- -------_ _
 . _ _ I.. 


14 - VERY HELPFUL
1 --- ---------- ---------- I 3.01 4.01--------- ---------- --------- . . I... 
ITOTAL FOR THIS QUESTION 
 I 24.01 3.01
 

108. THE NUMBER OF PARTICIPANTS WERE JUST IANSWER 
 I I 
IRIGHT? (1-5) 
 .--------------------------------------------
I I
I1 - STRONGLY DISAGREE 
 I 4.01 1.01


I-------------------------------------- ------------------- I
12 - DISAGREE 
 1 4.01 2.01 
1---------------------------------------------------.-----------I13 - UNDECIDED 
 1 3.01 3.01
 

1---------------------------------------------------------------
 ---------- I
14 - AGREE 
 1 10.01 4.01
I ------------------------------------------- ---------- I15 - STRONGLY AGREE 
 1 3.01 5.01
 

.
ITOTAL FOR THIS QUESTION 
 1 24.01 3.21
 

109. HOW WOULD YOU RATE THE QUALITY OF IANSWER
 
ICONFERENCE?(1-4)---------------------------------------------

12 - FAIR 
 1 1.01 2.01
 

13 - GOOD 
 I 18.01 3.01
I--------------------------------------+--------------------14 - EXCELLENT II 5.01 4.01 

(CONTINUED)
 



ORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKiA
 
AND COURSE NAME TRAINEE ATTENDED: CZECH FORUM
" ' ' ' ' -- -- -- - -- ------- -- . . . .---
 -- . --_-.- __--.-.
_ _ - - - --... . _. --_.. . . . . -... . . . . . -... . . . . . . . . -.-.. . . . . . . . . .. . . . . . . . _ _ 

I RESPONSE 

IQUESION I------------------------------------------------------------------------------+----------------# AVER. IIQ. . .. . .. . .. 
. . .. . .. 
. .. . .. . .
 ITOTAL FOR THIS QUESTION
 
I------------------------------------------ TTLFRTHSQETO
109. HOW WOULD YOU RATE THE QUALITY OF I I IICONFERENCE?(1-4) I 1 24.01 3.21 
1-------------------------------+-----------------------------------------------------------------------

---------- I110. HOW WOULD RATE THE CONFERENCE SITE? (1-1ANSWER

14) 1- - - - - - - - - - - - - - - - - 1 - - - 12 - FAIR I 3.01 2.01 
1 1I----- 7---------------------------------------------------I 
1 
 13 - GOOD I 8.01 3.011 1~------------------------------------------+--------------I14 - EXCELLENT 
 I 13.01 4.01 
I--------------------------------------------------------------I 

ITOTAL FOR THIS QUESTION
1------------------------------------------------------------------------------------------- I 24.01 3.41Ill. DID THIS CONFERENCE MEET THE 
 IANSWER
 

IOBJECTIVES? (1-2) 
 1------------------------------------------
11 - YES 
 I 24.01 1.01 

I---------------------------------------------------------- -IITOTAL FOR THIS QUESTION I 24.01 1.01 



---------------------------------------------------------------------------------------------------------------------------------

-- - - - - - -

-- --- - -- 

-- - - - - - - - - -- - - - - - - - - - --- - - - ---------

- ----------

------------------

-------------------------------------------------------------------------------------------------------

FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKIA
 
AND COURSE NAME TRAINEE ATTENDED: SLOVAK FORUM
 

I I RESPONSE
 
I I-------------

I QUEST . . . .. I lAVER[ .
IQUESTION
.. . . . . . . . . . .. . . . . . . . . . ANSWERII
 

- - - - - - - - - - - - - - -IA S E------------------------------------------- - +----------I 
I ------ ----------------
101. -------- ------------------------------------------------------COMPARE THIS COURSE TO SIMILIAR 10 - NEVER ATTENDED I 11.01 0.01
 

ICOURSES?(O-4)- ------------------------------------------------------------

1 
 12 - AVERAGE
1--..---- --- - -- --- -- --- -- - I 2.01 2.01
-- -- --- --- -- - --- - - -- - -- -- - ---...
 

13 - GOOD 

1 25.01 3.0
 

1I 14 - EXCELLENT I 
1 10.01 4.01
1 1~------------------------------------------+--------------I
I 
 ITOTAL FOR THIS QUESTION I 8.01 2.51


1-------------------------------------------------------------------------------------------------------- -
102. HOW WELL WERE YOUR EXPECTATIONS MET? IANSWER 
 I 1 1
 
1(1-.4)- --------------------------------------------I I I
 

11- POOR 
 I 1.01 1.01
 
II---------------------------------------+----------+----------I
12 - FAIR 
 I 5.01 2.01
 
1
I------------------------------------------+--------------I
 
13 - GOOD 
 I 26.01 3.01
 

I I---------------------------------------+----------+----------I
14 - EXCELLENT 
 I 16.01 4.01
 
1-----------------------------------------------------------I
 
ITOTAL FOR THIS QUESTION 
 I 48.01 3.21
S ----------------------------------------------------------------------------------------------------

103. HOW VALUABLE AS A SOURCE OF IANSWER 
 I I I
 
IINFORMATION? (1-4) ........................................... I I
 
1 
 12 - FAIR I 10.01 2.01


I .-----------------------------------------+- +---------I
13 - GOOD 
 I 23.01 3.01
I .-----------------------------------------+- +---------I
14 - EXCELLENT 
 I 14.01 4.01
 
I----------------------------------------------------------

ITOTAL FOR THIS QUESTION I 47.01 3.11
 

1----------------------------.-----------------------------------------------------------------------
104. HOW WELL WOULD YOU RATE THIS 
 IANSWER
 
ICONFERENCE? (1-4) 1--------------------------------------------

I 12 - FAIR I 8.01 2.01
 

1 1~------------------------------------------+--------------I

13 - GOOD 
 I 34.01 3.01


1 I---------------------------------------------..--------- I
 
14 - EXCELLENT I 5.01 4.01
 

I ------------------------------------------- +-----+- ----

I 
 ITOTAL FOR THIS QUESTION 1 47.01 2.91
 
I----------------------------------------------------------------------------------
105. WERE YOU SATISFIED WITH THE IANSWER 
 I I I
 
IINFORMATION? (1-5) 
 .--------------------------------------------
I I I

I 12 - DISSATISFIED 1 1.0, 2.01
 

(CONTINUED)
 



------------------------------------------

-----------------------------------
- - - - - - - -------- 

- - - - - - - - - - - - -

----------- - - - - -

--------------------------- ---------------------------------------------------------

--- 

- -- - - - - - - -

FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKIA
 
AND COURSE NAME TRAINEE ATTENDED: SLOVAK FORUM
 

-----................................................................................----------------...
 

I RESPONSE 
I I ... ...... ...... ... ... I.------------.. ...... .
 I # AVER.
 

QUESTION 
 IANSWER 
 I II------------------------------------------..._----------------------------------------------
-105. WERE YOU SATISFIED WITH THE 
 13 - SOMEWHAT 
 1 2.01 3.01
IINFORMATION? (1-5) 
 1. ..-------------------------------------------------------++ I
1 
 14 - SATISFIED 
 I 36.01 4.OI------------------------------------------- ----------I

15 - VERY SATISFIED 
 I 8.01 5.01 
+--------------I

ITOTAL FOR THIS QUESTION 1 47.01 4.11
1-------------------------------+-----------------------------------------------------------------------
106. HOW APPROPRIATE WERE THE TOPICS? (1-4) IANSWER ---------- I1I I I

I.--------------------------------------------
12 - SOMEWHAT RELEVANT I I I 

1 4.01 2.01
13 S---------------------------------------------- RELEVANT ------------ I1 34.01 3.01 

1.....------------------------------------------------------14 - VERY RELEVANT + - -I 9.01 4.01 
1--------------------------------------------- ---- I
ITOTAL FOR THIS QUESTION I 47.01 3.11
 

107.1 ------------------------------------------------------------------------------------------------HOW HELPFUL WAS THE CONFERENCE? (1-4) IANSWER 
 I 607I 

13 - HELPFUL 1 26.01 3.01 
14- VERY HELPFUL I 21.01 4.01 

+------------------------------- -------------------------------------------- -- - - -.. - . - . --. -. .- -. .- -. .. -._ - - _. - . ITOTAL FOR THIS QUESTION I-- _ - . -- - - - - - -- - -- - - - - - -- - I 47.01 3.41 
108. THE NUMBER OF PARTICIPANTS WERE JUST 
 IANSWER

IRIGHT? (1-5) II II I
 
1 
 12 - DISAGREE 
 I 6.01 2.011 
 1I------------------------------------------+--------------I1 
 13 - UNDECIDED 
 I 2.01 3.01

1 
 1 - - - - - -  - ---------- - -I14 - AGREE 
 I 26.01 4.01 
I1 - - - - - - - - +------------- - - -I15 - STRONGLY AGREE 
 I 12.01 5.01 

I :2.01
ITOTAL FOR THIS QUESTION 
 I 46.01 4.01 
109. HOW WOULD YOU RATE THE QUALITY OF IANSWER 
 I I 
ICONFERENCE?(1-4) I I
 

12 - FAIR 
 I 2.01 2.01 
1 ---------- -------- ---- ---- --------------------- I13 - GOOD 
 I 30.01 3.01 

1-- - - - - - -  - - ---- - - --------- I14 - EXCELLENT I 15.0i 4.01
 

(CONTINUED)
 



--

tU UM EVALUAT IONS U :0 Z W tULJIbDWUA, A R IL eY , 

COUNTRY LOCATION COURSE OFFERED: CZECHOSLOVAKIA
 

--- -------- -"AND COURSE NAME ........ TRAINEE ATTENDED:
" ...... "--'-- SLOVAK FORUM..... ........... 
 .---...... ._. .......... 
 . .... ............... 
 ---.--

I RESPONSE
 
I I.-------------

IQUESTION IAVER. I
 
. . . . . . .
 . .
 ITOTAL FOR THIS QUESTION 
 -
109. HOW WOULD YOU RATE THE QUALITY OF 
 I I
 

ICONFERENCE?(1-4) 
 I 47.01 3.31
 
1---------------------------------+------------------------------------------------------------+-----------------

110. HOW WOULD RATE THE CONFERENCE SITE? (1-IANSWER I
4) I I 1
1..- .----------------------------------------I 
 II

1 
 12 - FAIR 
 I 1.01 2.01
 

1 
 1I----------------------------------------------------------I

13- GOOD 
 I 12.01 3.01


1 
 1~------------------------------------------+--+----------I
 
14 - EXCELLENT 
 I 34.01 )4.01

I---------------------------------------------
 ---------I
ITOTAL FOR THIS QUESTION I 47.01 3.71
1------------------------------------.-------------------------------------------------------------


Ill. DID THIS CONFERENCE MEET THE IANSWER ---------I
I I
 
OBJECTIVES? (1-2) 1 -------------------------------------------I I
 

I1 - YES 
 I 46.01 1.01
 
I----------------------------------------- +--+---------I
 
ITOTAL FOR THIS QUESTION I 46.01 
 1.01
"------------------------------
 -------------........-----.
 _.__-................-----...........-.-.....
 



-------------- 

- -

-------------------------------------------

- -

------------------------------------------

FORUM EVALUATIG,, u9:U WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: HUNGARY
 
AND COURSE NAME TRAINEE ATTENDED: HUNGARIAN FORUM
 

I RESPONSE
 
I I............ ...... ...... I.------------...... ...... ... I # lAVER •
 
IQUESTION 
 ANSWER 
 I..
 

I ------------
101. -----------------------------------------------------------COMPARE THIS COURSE TO SIMILIAR 10 - NEVER ATTENDED 
 1 18.01 0.01
II
 
ICOURSES?(0-4) 
 I------------------------------------------


12 - AVERAGE 

1 4.01 2.0
I 
 1I---------------------------------------------------2.0-1
13- GOOD 

1 30.01
1 14- EXCELLENT 3.01
1~--------------------------------------------------------I
I 8.01 4.01
 

I------------------------------------------------------
 I
 
[TOTAL FOR THIS QUESTION I 60.01
I----------------------------+----------------------------------------------------------------------+----------+----------I12.21 

102. HOW WELL WERE YOUR EXPECTATIONS MET? IANSWER 
 I I
I(1-4) 
 I-------------------------------------------I 
 I
1 
 12 - FAIR 
 I 12.01 2.01
 
1 
 1~------------------------------------------+--------------I


13 - GOOD 
 I 42.01 3.01
I .
 +--- --------- I14 - EXCELLENT 
 I 6.01 4.01
 
1 
 1~------------------------------------------+--------------I
 

ITOTAL FOR THIS QUESTION 
 I 60.01 2.91

1-------------------------------+-----------------------------------------------------------------------
103. HOW VALUABLE AS A SOURCE OF ---------- I1IANSWERI 
 I I

IINFORMATION? (1-4) .......................................... 
INI I
 

11- POOR 
 I 3.01 1.01
I 
 I 
 - - - - - -- - +----------+------------- - - - - - --I1 
 12 - FAIR 
 I 18.01 2.01
 
1----------------------------------------+----------+----------

13- GOOD I
I 30.01 3.01
I------------------------------------------+------------I
 
14- EXCELLENT 
 I 9.01 4.O
 
I -----------------------------------------+--------------I
I 
 ITOTAL FOR THIS QUESTION I 60.01 2.81
I--------------------------------+------------------------------------------------------------------------

104. +----------1HOW WELL WOULD YOU RATE THIS
CONFERENCE? (1-4) IANSWER
 1 1I
(.-------------------------------------------
 I I
 
1 - POOR 
 I 1.01 1.01
 

I ~I 
 +--------------I
12 - FAIR 
 I 15.01 2.01
 
1 
 1
I------------------------------------------+---------------I
13 - GOOD 
 I 29.01 3.01
1 141~------------------------------------------+--------------I
- EXCELLENT 
 I 15.01 4.O
 

I........................--- +-- +---------I 
ITOTAL FOR THIS QUESTION I 60.01 3.01 

(CONTINUED)
 

http:I----------------------------+----------------------------------------------------------------------+----------+----------I12.21


------------------------------------------------ ------

----------------------------------------------------------- 

----------------------------------------------------------

------------

--------------------------------------------

FORUM EVALUATIONS 	 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: HUNGARY
 
AND COURSE NAME TRAINEE ATTENDED: HUNGARIAN FORUM
 

I RESPONSE 

. . . . . . . . .	 .I
QUEST ION 	 # lAVER. I .. . . .. . .
 .. . .. .. ..
. . .
............................................ 	 . . . . . . + . . .
ANSWER 
 I - -- -- -- -
I- ......--------------------------------------------------------------

105. WERE YOU SATISFIED WITH THE 	 I12 - DISSATISFIED
 
IINFORMATION? (1-5) 
 1 
 00--------------------------------------------------------1 
 13 - SOMEWHAT 
 1 7.01 3.01
 

1 


14 - SATISFIED 
 I 40.01 4.01 

I
15 - VERY SATISFIED 

..-----. ..----. ---- ---- ----	 I 9.01 5.01---- ---- ----" ---- .---------. .4 . . .- I. 

ITOTAL FOR THIS QUESTION 	

. 

I 59.01 3.91 
1-------------------------------+-----------------------------------------------------------------------
106. HOW APPROPRIATE WERE THE TOPICS? (1-4) 	 ---------- I1IANSWER 
 I I I
I------------------------------------------- I I I. 

12 - SOMEWHAT RELEVANT 
 I 1.01 2.01I 	 .-----------------------------------------------------------I13 - RELEVANT 
 I 33.01 3.01 

1 14 - VERY RELEVANT I 25.01 4.01
 
. ---------------------------------------------------------


ITOTAL FOR THIS QUESTION I
 
1 59.01 3.14
1-----------------------------------------------------------------------------------------------------

108. THE NUMBER OF PARTICIPANTS WERE JUST 	 IANSWER 
 I I I 
RIGHT? (1-5)


1 	 I I I12 - DISAGREE 
 I 3.01 2.01
1 	 1~------------------------------------------+--------------I13- UNDECIDED 
 I 12.01 3.01 

1 
 1-------------------------------------------------------- I
1 
 14 - AGREE I 31.01 4.01 
.... 

I
15 - STRONGLY AGREE

1 	 I 13.01 5.011----------------------------------------
I 	 --------- ------ IITOTAL FOR THIS QUESTION 	 I 59.01 3.91
 
1--------------------------------.--------------------------------------------------------------------------------
109. HOW WOULD YOU RATE THE QUALITY OF 	 IANSWER 
 IICONFERENCE?(1-4) 
 I . .. .. .. .... .. .. .. .. .. .. ..----------------I12 - FAIR 
 I 5.01 2.01 

1----------------------------------------+--------------------
13 - GOOD 	 II 38.G! 3.01 
1----------------------------------------+--------------------14 - EXCELLENT 	 II 16.01 4.01 
1 ..........----..........-----------------------------------------------

ITOTAL FOR THIS QUESTION 
 I 59.01 3.21 

110. HOW WOULD RATE THE CONFERENCE SITE? (1-IANSWER 
 I I
14 ) 	 1 


12 - FAIR 
 1 4.01 2.01 

(CONTINUED)
 



----------------------------------------------------------------------------------------------------------------

COUNTRY LOCATION COURSE OFFERED: HUNGARY
 
AND COURSE NAME TRAINEE ATTENDED: HUNGARIAN FORUM
 

I RESPONSE 

I I.-------------I .. ... .... ... .... .. # AVER.
 
------ --- - R...
---- .
IQUEST ION IANSWER 


I-----------------------------------.4----------------------------------------------------------------------I 
110. HOW WOULD RATE THE CONFERENCE SITE? (1-13 - GOOD I
 

3.01
14) 1 20.01 3.01
 
14 - EXCELLENT 


1 35.01 4.01
 

TOTAL FOR THIS QUESTION 
 1 59.01 3.51
 
Ill. DID THIS CONFERENCE MEET THE IANSWER 
 I

O B J E C T I V E S ? ( 1 -2 ) "-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . --- I
 

1 - YES 
 1 54.01 1.01
 
2 - NO 
 1 3.01 2.01
 

._.._ ____ 
-o -- ----. --.-. __._. _+ - +----------I.___ 

TOTAL FOR THIS QUESTION I 57.01 1.11
 



------ --------------------------------------------------------------------------------------------

-------------------------------------------------------

------------- ----- ---------------------------------------------------------------------- ----------------

-----------------------------------------------------------------------------------

runUJ CVALUAIIUN*
 

COUNTRY LOCATION COURSE OFFERED: BULGARIA
 
AND COURSE NAME TRAINEE ATTENDED: BULGARIAN FORUM
 

I RESPONSE
 

I 	 I..------------... ... 

l Q U E 


I .. ............ ...... ...... ...	 I # lAVER.
 
S T I O NIA 
 NSWERII
 ----------------------------------------------------------------------------------. 0------
I.......... .------ +----------------------------------------------------------------------
I I101. 
COMPARE THIS COURSE TO SIMILIAR 
 10 - NEVER ATTENDED
ICOURSES?(0-4) 	 I 

0.01
 
12 AVERAGE 	 .O-------I0.0-------------------------------------------
- I 2.01 2.01I
 

1 
 1 ~~~---------------------------------------------
13 - GOOD 	 ---- I

I 24.01 3.01
 

14 - EXCELLENT I 25.01 4.01
 
1 	 1 ~~~-----------------------------------------------I
 

ITOTAL FOR THIS QUESTION 
 I 75.01 2.31
 
1--------------------------------+-----------------------------------------------------------------------


+----------I1
102. HOW WELL WERE YOUR EXPECTATIONS MET? 	 IANSWER 
 I I 1

1(1-4) 	 1 ----------------------------------------- I I I
 

12 - FAIR 
 1 6.01 2.01
 
13 - GOOD I 30.01 3.01
 

1-----------------------------------------+----------+----------
I
14- EXCELLENT 
 I 39.01 4.01
 

I 	 +----------+----------
I
ITOTAL FOR THIS QUESTION 	 I 75.01 3.41
 

103. HOW VALUABLE AS A SOURCE OF 	 ANSWER 
 I
INFORMATIN?
(1-4)..........................................I
!INFORMATION? (1-14) 	 1IAN - - -- - - -- - -- - --
ER- -- -- - -

I - POOR I 1.01 1.01
 
I ------------------------------------------------
 ----------I
12 - FAIR 
 I 6.01 2.01
I----------------------------------------------+- --------- I
13 - GOOD 
 I 39.01 3.01

I------------------------------------------------.-...--------- I 
14 - EXCELLENT I 28.01 4.O
 
I--- ---------------------------------------------------------I 
ITOTAL FOR THIS QUESTION 
 I 74.01 3.31
 

1--------------------------------------------------------------------------------------------------
 1
104. HOW WELL WOULD YOU RATE THIS IANSWER I I I
 
ICONFERENCE? (1-4) 1..--------------------------------------------
I I
 
I 12 - FAIR I 10.01 2.01
 

1 1~------------------------------------------+--+----------I
13- GOOD 
 1 28.01 3.0:
 

1 - EXCELLENT I 36.01 4.01
 
I------------------------------------------------------------- ----------I
ITOTAL FOR THIS QUESTION I 74.01 3.41
 

1--------------------------------------------------------------------------------------------+- --------105. WERE YOU SATISFIED WITH THE 	 IANSWER 
 I I I

IINFORMATION? (1-5) 	 I.--------------------------------------------I I

1 	 12 - DISSATISFIED I 1.01 2.01
 

(CONTINUED)
 



- -- - -- - -- - --- - -- - -
----- ----- -------------------------------------------------------------

- -

------------------------------- 
---- 

-------------- --------------------------------------------------------- 

----------------------------------------------------------

----------------------

FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992 

COUNTRY LOCATION COURSE OFFERED: BULGARIA 
AND COURSE NAME TRAINEE ATTENDED: BULGARIAN FORUM 

II I RESPONSE 
-------------

IQUE. . . . . .I 
 # lAVER .
l U S I NIA 
 NSWER
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - A- I II-- -- R- - - - - - - - - - - - - - I
I ---- ----------- -----
105. WERE YOU SATISFIED WITH THE 13 - SOMEWHAT. 1 3
 

IINFORMATION? (1-5) 
 . .0.O
......----

1 
 15 - VERY SATISFIED 
 I 44.OI 5.01 

---I----------- +-----
ITOTAL FOR THIS QUESTION 
 I 75.01 4.21 

1------------------- --------------------------------------------------------106. HOW APPROPRIATE WERE THE TOPICS? (1-4) IANSWER +----------9----------I1
I I
I ------------------------------------------- I 
12 - SOMEWHAT RELEVANT 
 I 5.01 2.01 
1I------------------------------------------------------------I 
13 - RELEVANT 
 I 28.01 3.01 
1I------------------------------------------------------------I
14 - VERY RELEVANT 
 I 40.01 4.01 

-ITOTAL FOR THIS QUESTION 
 I 73.01 3.511 -------------------------------------------------------------------------------------
107. HOW HELPFUL WAS THE CONFERENCE? (1-4) IANSWER ----------I1I I 

I 
12 - NOT TOO HELPFUL I 1.01 2.01 
1I------------------------------------------------------I13 - HELPFUL 
 I 23.01 3.01SI------------------------------------------+-

..--------14 - VERY HELPFUL 
 I 49.01 4.01 
1------------------------------------------+--------------I 
ITOTAL FOR THIS QUESTION I 73.01 3.71 

1------------------------------------------------------------------------------------------------------
108. .I R IGH T ? ( 1 -5)
THE NUMBER OF PARTICIPANTS WERE JUST 1--------------
IANSWER --------I II
 

I1 - STRONGLY DISAGREE
I ----------------------------------------------------------.....I 2.01 1.01 
I 12 - DISAGREE 
 1.01 2.0

1 
 I------------------------------------------------------13 - UNDECIDED 2-01

11901 
 3.0
 
1
I----------------------------------------------9.01--3--0114 - AGREE 
 42.01 4.0 
1--------------------------------------------- 2.01----.0115 - STRONGLY AGREE 
 1 10.01 5.01
.------------------------------------------ +--+--------- I 
ITOTAL FOR THIS QUESTION 1 74.01 3.81 

1 ---------------------------------------------------------------------------------------109. HOW WOULD YOU RATE THE QUALITY OF IANSWER ---------- 1I I 
ICONFERENCE?(1-4) 
 I------------------------------------------ I
12 - FAIR 
 1 7.01 2.01
I---------------------------------------------------------- I13 - GOOD 
 I 27.01 3.01 

(CONTINUED)
 

http:2.01----.01


FORUM EVALUATIONS 09:02 WEDNESDAY, APRIL 29, 1992
 

COUNTRY LOCATION COURSE OFFERED: BULGARIA
 
AND COURSE NAME TRAINEE ATTENDED:
-------------.--.-.
 __.. ..... ._.___ BULGARIAN FORUM
...... .__. 
.......... 
 . .......... 
 .............. 
 . ......... 
 .______ ...
 

I RESPONSE
 

I I... ...... ...... .... ...... ...... .. I-------------I # lAVER. I
 
I--------------------------.....--------_--............ 
 ANSWE---------------- I
 

.----- -------------------------------------------------------------
109. I
HOW WOULD YOU RATE THE QUALITY OF 14 - EXCELLENT 1
1 37.01 4.01

ICONFERENCE?(1-4) 
 I 
 7O---------------------------------------------------------


ITOTAL FOR THIS QUESTION 
 I 71.01
1--------- - --------.......----------------------------------------------------------------------------------------------------- 3.41
 
110. HOW WOULD RATE THE CONFERENCE SITE? (1-IANSWER 
 I I
14) 1 .-.-----------------------------------------
1 
 12 - FAIR I 1.01 2.01 
1 I------------------------------------------------------------I 
1 13 - GOOD 
 1 10.01 3.01

1 
 1----------------------------------------------------+------I
 
1 
 14 - EXCELLENT 
 I 64.01 4.01


1I1------------------------------------------------------------I

ITOTAL FOR THIS QUESTION 
 I 75.01 3.81
1----------------------- +-----------------------------------------------------------------------+----------Ill. DID THIS CONFERENCE MEET THE IANSWER I

I
IOBJECTIVES? (1-2) 1..--------------------------------------------
I I I
I1 - YES 
 I 70.01 1.01
I----------------------------------------- +- +---------I12 - NO 
 I 2.01 2.01 
I----------------------------------------------------------- IITOTAL FOR THIS QUESTION


--------- --------- --. ------- --. --. I 72.01 1.01
 _ _ . . . . . --. . _ _ _ _ _ _ . . . . . . .
. . . . . . . . _ _. _ _ 
_ . . . . . . . . . . . _ 
_ . . . . . . . . .
 _ _ _ . . . . . . . . .
. .
 



ATTACHMENT J
 

COURSE ROSTERS
 



MAR.23.1992 10:I12AN
 
PHONE NO. : 4822 267177
 

Sgitno 	 (ThagilA 

Position
 

Extension A ent
 

Extension Agento gn
 

,, 


Senior Extension Agent
 

Extension Agent
 

Extension Agent
 

,, 

o' ,, ,
 

' '',
 

' ',
 

'' 	 '' to
 

'_____,, 

Of
 
I
 
of''
'
 

A 

' 
 ' '
 

' '
 

First/Last Nme 
1. Ms. 	WandaS ty 


2. Mr. 	Zdziualw 

Zwolak 


,3.Mr. Lealaw 


Gar ola, 

* 	 . Mr. Miroslaw 

GardiaszAgn 

,. Mr. 	Leszek 


Mr. Wieslaw 

Romanek
 

7. Mr. Stefan Krauz 


Mr. Franciazek
Jakubczak 


9. Mr. 	Krzysatof

Jas fn ski 


±0. Ms. Teresa

Jaworska 


11. Ms. Liliana 

Gardiasz
 

12. 	Ms. Gratyna 

R lycka 


3. Mr. 	Leazek
 
Kubina 


14. 	Ms. Barbara 


Bartecka 

15. 	Ms. Maria 


.Jarzyna 


16. 	Ms. Zofia 

Jaworska
Kasperkiwicz
 

17. Ms. 	Wanda
Kedzierawska 


18. Ms. 	Maria 

Jaszczuk 


19. 	Mr. Wieslaw 

Koazuta
 

PHONE NO. 	: 810016124812556 


TRAINING 	OF TRAINERS
 

Listof 	 or TOT inDrtic~n~ 

fmloyer 

ODR Bilgoraj 


ODR BilgoraJ 


ODR Tarnawatka
 

ODR Zamoi6 


ODR Zamoi6 


ODR Rudnik 


ODR Bilgoraj 


ODR Hrubiesr w
 

ODR Tomaszow
 

ODR Zamoi,
 

ODR Zamr-s6
 

ODR Zauoi6
 

ODR Tomanzdw
 

ODR Zakrzew 


ODR Rejowiec 


ODR Chelm
 

ODR Wlodawa
 

ODR Wlodawa
 



PHONE NO. : 810016124812556 MAR.23.1992 10:12AM P -

PHONE NO. : 4822 267177 

20. Ms. Teodora 
Szyszkin 

ODR Krasnystaw ,, ,, 

1. Mr. Waldemar 
Abramczuk 

ODR Uruzulin ,, 

22. Mr. Kazimierz 
Radko 

ODR Urszulin 

23. Mr. WoJciech 
Jaroszy siki 

ODR Walkowiany 

24. Ms. Anna 
Brzezioka 

ODR Lapiennik 

.,25. Ms. J6zefa 
Zielonka 

ODR Laszoz6w of off Of 

Si T Psecki W oY. inz. 

0'"}
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Page 3 
Land O'Lakes, Inc. 
Course Roster 

Course Title: ,/I/t, 
Name of Instructor(s)-

OCCUPATION/ MAJOR BUSINESS 

FAMILY NAME FIRST NAME 
TITLE IN 

ORGANIZATION 
NAME OF 

ORGANIZATION 
OF YOUR 

ORGANIZATION 

22. 

23. _ _ _ _ _ _ _ 

24. 

25. 

26. 

.27. _____________ 

28. 

29. 

30. 

CIMMW-Alm 



LAND O'LA..xS INC. 
COURSE ROSTER 

k- (Course Title: 1.-?9\-1f K) S'jcJt c-
Name of Instructor(s) K~lp, c K3 ~ UZ~ 

FAMILY NAME 

7z E. ! S' I-U-U 

__ ____ __ __ _i___ 

FIRST NAME 

&JO 

__ _ _i_ 

OCCUPATION/ 
TITLE IN 

ORGANIZATION 
NAME OF 

ORGANIZATION 

i j 

MAJOR BUSINESS 
OF YOUR 

ORGANIZATION 

.( i/ 

2. -WOL IV/AcI. JIleP 141, C'/ 9,,v tV PD 7

t1O/ 7O1Ir 7/117cIl 

__. 

4.7 

_ _ _ _ _ _ _ _-. -_ _ _ _ _ _ _ _ _" _ _ _'_ _ . , ,, y,¢ j,"4 l,'e, - 4 ' . /l 
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ATTACHMENT K
 

COURSE EVALUATION FO11M
 



Land O'Lakes, Inc.
 
International Development Division
 

Course F-Aluation
 

Date: Country: City:
 

(dd/mm/year)
 

Course Title:
 

Name 	of Instructor(s):
 

1. 	 How would you rate your proficiency in this topic before you
 
took the course?
 

No proficiency 0 1 2 3 4 5 6 7 8 9 10 High
 
at all proficiency
 

2. 	 How would you rate your level of proficiency in this topic
 
after completing the course? 

No proficiency 0 1 2 3 4 5 6 7 8 9 10 High 
at all proficiency 

3. How much did you learn in this course? 

A great deal ........ 5
Much................ 4 
Some................ 3 
Little .............. 2 
Nothing at all ...... 1 

4. How well prepared was (were) the instructor(s)? 

Well prepared............ 5
 
Prepared ................. 4
 
Somewhat prepared........ 3
 
Not too well prepared ....2
 
Not at all prepared ...... 1
 

5. 	 How knowledgeable was (were) the instructor(s) in the material
 
covered?
 

Very knowledgeable ....... 5
 
Knowledgeable ............ 4
 
Somewhat Knowledgeable.. .3
 
Not too knowledgeable ....2
 
Not Knowledgeable at all 1
 

1
 



6. 	 How satisfied are you with the instructor(s) 's presentation of
 
the material?
 
Very Satisfied ...... 5
 
Satisfied ........... 4
 
Undecided ........... 3
 
Dissatisfied ........ 2
 
Very Dissatisfied... 1
 

7. 	 Do you feel the instructor(s) adequately responded to your
 
questions, concerns or comments?
 

Yes 	 1
 

No 	 2 --> Why not?
 

8. 	 How satisfied are you with the instructor(s) for this course?
 

Very Satisfied...... 5
 
Satisfied ........... 4
 
Undecided ........... 3
 
Dissatisfied ........ 2 -- > Why?
 
Very Dissatisfied...1 -- > Why?
 

9. 	 How satisfied are you with the information you received in
 
this course?
 

Very Satisfied...... 5
 
Satisfied ........... 4
 
Undecided ........... 3
 
Dissatisfied........ 2 -- > Why?
 
Very 	Dissatisfied...1 -- > Why? 

10. 	 How strongly do you agree or disagree with the following
 
statements:
 

a) The number of days for this course is just right.
 

Strongly agree ...... 5
 
Somewhat agree ...... 4
 
Undecided ........... 3
 
Somewhat disagree...2 -- > How many days would 
Strongly disagree...1 -- > be appropriate? 

b) The amount of time spent on each topic was just right.
 

Strongly agree...... 5
 
Somewhat agree...... 4
 
Undecided........... 3
 
Somewhat disagree...2 --> Too much or
 
Strongly disagree...1 --> too little time?
 

2
 



c) The material and handouts used in this course was of high
 
quality.
 

Strongly agree...... 5
 
Somewhat agree...... 4
 
Undecided 3
 
Somewhat disagree... 2
 
Strongly disagree... 1
 

d) The number of course participants was just right.
 

Strongly agree...... 5
 
Somewhat agree...... 4
 
Undecided ........... 3
 
Somewhat disagree...2 -- > How many participants would 
Strongly disagree...1 -- > be appropriate? 

11. How helpful was the course to you?
 

Very helpful ............. 4
 
Somewhat helpful ......... 3
 
Not too helpful.......... 2
 
Not helpful at all ....... 1
 

12. Overall, how would you rate the quality of this course?
 

Excellent ...... 5
 
Good ........... 4
 
Fair ........... 3
 
Poor ........... 2
 
Unacceptable.. .1
 

13. How would you rate the site where this course was held.
 

Excellent ...... 5
 
Good ........... 4
 
Fair ........... 3
 
Poor ........... 2
 
Unacceptable.. .1
 

14. How effective was the translator in providing translations?
 

Very effective ........... 5
 
Effective ................ 4
 
Somewhat effective ....... 3
 
Not too effective ........ 2
 
Not at all effective ..... 1
 

15. What is your age?- years old.
 

3
 



16. What is your highest level of completed formal education?
 

Some high school ......... 1
 
High school .............. 2
 
Vocational school ........ 3
 
Some college............. 4
 
College graduate or more 5
 

17. What is your occupation?
 

Land O'Lakes appreciates any comments or suggestions you have
 
regarding this course. Please write on the space below or on
 
the back of this page to share your comments with us., Thank
 
You.
 

f: \...\overseas\cevlfrm.acki 

4 



ATTACHMENT L
 

OVERSEAS TRAINING COURSE EVALUATIONS
 



-- - -- - --- - - - ---------

-----------

------------------------------------------------------------------------ 

---------------------------------------------------------- 

-------------------------------------------------------------------------------------------------------

----------

----------------------------------------------------------

IN-COUNTRY TRAINING COURSE EVALUATIONS 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/PRIVATIZATION PROCESS 

08:11 WEDNESDAY, APRIL 29, 1992 

I RESPONSE 

I QUE. .. .NI -------------lAVER .
lQUESTONT. #
.......................
------------------------------------------ I ...
-- -- -- I...
ANSWER- -- -- - --

I -----------------101. ---- - -PROFICIENCY BEFORE COURSE? (0-10) 10-3 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ILITTLE OR NONE I
1 4.01 2.31
 
1 
 1-------------------------------------------
1 
 14-7 - SOME 
 I 7.01 4.71
 

1 
 1 ~~~---------------------------------------------
 ---- I
I 
 ITOTAL FOR THIS QUESTION I 11.01 3.81
1--------------------------------------------------------------------- 7102. PROFICIENCY AFTER COURSE? 
 (0-10) IANSWER 

I I I
10-3 - LITTLE OR NONE 
 I 1.01 3.01
 

14-7 - SOME + -
I 7.01 6.31


I
18-10 - HIGH 
 I 3.01 8.31
 
I------------------------------------------+--------------I
 

ITOTAL FOR THIS QUESTION 
 1 11.01 6.51
 
103. HOW MUCH DID YOU LEARN? (1-5) IANSWER 
 I I I
 

1 
 13 - SOME 
 1 1.01 3.0

1 
 1I--------------------------------------------1--0---3.01 

I...........................................---.....-- - -.....-


15 - A GREAT DEAL 
 I 1.01 5.01
 
1I1------------------------------------------------------------I
 

ITOTAL FOR THIS QUESTION 
 I 13.01 4.01
1-------------------------------+-----------------------------------------------------------------------
104. HOW WELL WERE THE ---------- 1W1- 5 ) INSTRUCTORS PREPAREDIANSWER1"- - - - - - - - - - -- - -  - - - - - - - I II

13- SOMEWHAT 
 I 1.01 3.01
 
S------------------------------------------+-

14- PREPARED 

1 I 1.01 4.01
1~------------------------------------------+--------------I
 
115 
 - WELL PREPARED 1 11.01 5.01
1 
 1~------------------------------------------+-+----------I
 

I 
 ITOTAL FOR THIS QUESTION 
 I 13.01 4.81
 ------------------------ +---------------------------------------------------------------------------------105. 5HOW) KNOWLEDGEABLE WERE THE
(1- INSTRUCTORS?IANSWER
1 - -  - - - - - - - - - - - - - - - - - - -II 
 II
1 1 1
12 - NOT VERY KNOWLEDGEABLE 
 I 1.01 2.01
 

1---------------
 13 - SOMEWHAT 
 ~
.I30
3.01 3.01
114 
 - KNOWLEDGEABLE 
 1 5.01 4.01
1---------------------------------------------------------+--------------I
 

15 -
VERY KNOWLEDGEABLE 

I 4.01 5.01
 

(CONTINUED)
 

http:1I--------------------------------------------1--0---3.01


--------------------------------------------------------------------------------------------- 

---------------------------------

-----------------------------------------------------------------------------------

IN-COUNTRY TRAINING COURSE EVALUATIONS 708:'tT-WEDNESDAY, APRIL 29, 1992 2
 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/PRIVATIZATION PROCESS
 

I RESPONSE II I------------- I 
I Q U E. . . . .. I # lA V E R . IIQ..E .T .O . . . . . . . . . . . . . . .
.. . .TOTAL FOR THIS QUESTION
 
I------------------------------------------
I+----------105. HOW KNOWLEDGEABLE WERE THE INSTRUCTORS? 

(1-5) 	 1 

I 
1 

I
I
 

S------------------------------------------------------------------------------------------------------
 39106. HOW WAS THE PRESENTATION? (1-5) IANSWER 
 I I I

I- - - ---------------------------------------------


I
14 - SATISFIED 	 I-

I 5.01 4.01
 

15- VERY SATISFIED 
 I 8.01 5.01
TOTAL FOR THIS QUESTION 
 I 13.01 4.61
 
1------------------------------------------+------------------------------------------------------------------+ 
107. HOW DID THE INSTRUCTORS RESPOND TO YOU?IANSWER 
 I 1 1
1(1-2) 
 1-------------------------------------------I 
 I II 
 I - DID RESPOND 
 1 12.01 1.01
 

I-------------------------------------------
 ---------- I 
ITOTAL FOR THIS QUESTION 1 12.01 1.01 

---------1108. HOW SATISFIED ARE YOU WITH THE 
 IANSWER 
 I I

IINSTRUCTORS? (1-5) 
 1-------------------------------------------
 I
1 
 14 - SATISFIED 
 I 2.01 4.01
1I1------------------------------------------------------------I
 

15 - VERY SATISFIED 
 I 11.01 5.01
 

ITOTAL FOR THIS QUESTION 	 I 13.01 4.81
1--.....-------------------------------------

+----------------


109. DID THE INFORMATION RECEIVED SATISFY 
 IANSWER
 
IYOUR NEEDS?(1-5) 
 I-------------------------------------------
I
 

13 - SOMEWHAT 
 I 2.01 3.01

1--------------------------------------------------------------
14 - SATISFIED 
 I 9.01 4.01
 
15 - VERY SATISFIED 
 I 2.01 5.01
 

1---------------------------------------------------------------2-----

ITOTAL FOR THIS QUESTION 
 I 13.01 4.01
 

1------------------------------------------+----------------------------------------------------------------------------
I1OA. 
HOW WAS THE LENGTH OF THE COURSE? (1- IANSWER
15) 	 I I
" -------------------------------------------1 	 I I
12 - DISAGREE 
 I 1.01 2.01
 

1-------------------------------------I---------------------------4---I
14 - AGREE
I .......................	 I 5.01 4.01
+... ... I 
15 - STRONGLY AGREE 
 I 7.01 5.01
 

ITOTAL FOR THIS QUESTION 	 I 13.01 
 4.41
 

(CONTINUED)
 



------------------------------------------------------------- 

---------------------------------------------- 

-----------------------------------------------------------------------------------

IN-COUNTRY TRAINING COURSE EVALUATIONS u:II WLUNtUAY, APIL 29, 1992 1
 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #I/PRIVATIZATION PROCESS
 

I RESPONSE
 

I------------
. .Q. . . . . . . . . .. I lAVER.
 

l Q U E S T I O N ANSWERII
I---- ---------- ---------- ---------- -IAN WER ------------------III
 
I ----------------------------------------------------------------------------------------110B. WAS THE TIME ALLOCATED TO EACH TOPIC I
12 - DISAGREE


IAPPROPRIATE? (1 -4) I--------------------------------------------I 2.01 2.01
13 - UNDECIDED +------+- I
I 3.01 3.01
 
1 I---------------------------------------------- ----------I
1 
 14 - AGREE I 5.01 4.01
 

---- I
15 - STRONGLY AGREE 
 I 3.01 5.01
 
1 
 1~------------------------------------------+--------------I
 

ITOTAL FOR THIS QUESTION I 13.01 
 3.71
 
1------------------------------------------------------------------------------------+---------------------I

110C. WERE THE MATERIALS USED OF HIGH IANSWER
 
IQUALITY? (1-5) 1 1
 

I I12 - DISAGREE 
 I 2.01 2.01
 
13 - UNDECIDED I 2.01 3.01
 

1
I------------------------------------------+-+------------I
14 - AGREE 
 I 5.01 4.01
 
1----------------------------------------+----------+----------I
15- STRONGLY AGREE 
 I 4.01 5.01
 

S-----------
 I
 
ITOTAL FOR THIS QUESTION 1 13.01 
 3.81
1 -------------------------------------------------------------------------------------
IOD. WERE THE NUMBER OF PARTICIPANTS JUST +----------IIR ICHT? (1-5 ) 
 IANSWER--------1.- .- -------------------- .......... II II
 
14 - AGREE 
 I 3.01 4.01
 

I------------------------------------------+-+------------I
 
15 - STRONGLY AGREE 
 I 10.01 5.01
 
I---------------------------------------+---------------------I
ITOTAL FOR THIS QUESTION 
 I 13.01 4.81
 

1I--------------------------------------------------------------------------------------------------
111. HOW HELPFUL WAS THE COURSE TO YOU? (1-
14) 
 IANSWER
1-------------------------------------------
II II
 

12 - NOT TOO HELPFUL 
 I 1.01 2.01
 
1---------------------------------------------------------+-


---- I
13 - HELPFUL 
 I 11.01 3.01

I .--------------------------------------------+..--------- I
 
14 - VERY HELPFUL 
 I 1.01 4.01
 
I----------------------------------------+----------------------I
ITOTAL FOR THIS QUESTION 
 I 13.01 3.01
 

112. OVERALL QUALITY OF THIS COURSE? (1-5) IANSWER 
 8.1
I --------------------------------------------I 
14 - GOOD 
 1 8.01 4.0
 

15 - EXCELLENT 
 1
 

(CONTINUED)
 



-------------------------------------------------------------------------------------------------------------

---- ------------------------------------------------------------------------------------------------------

-------------------------------------------

------------------------------ ----------------------------------------------------------

--- --------------------------------------------------------------------------------------------------------

'n-E"uuItT 	 IKAINIlG COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 4 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/PRIVATIZATION PROCESS
 

I RESPONSE
 
I # AER
 

I
IQUESTION -TOTAL 
 FOR THIS QUESTION

I-----------------------------------------
112. OVERALL QUALITY OF THIS COURSE? (1-5) 
 I 12.01 	 4.31
 
1-----------------------------------*-------------------------------------------------------------------------
113. 	HOW WAS THE COURSE SITE? (1-5) IANSWER I I I
 

I 
 ~I
12- POOR 	 I I I
I 4.01 	 2.01
 

13 - FAIR 
 I 3.01 3.01
 

14 - GOOD I 4.01 4.01
 
- 1 
 .----------------------------------------------------------
I
 

1 
 15 - EXCELLENT 	 I 2.01 5.01
 
1 . -----------------------------------------------------------
ITOTAL FOR THIS QUESTION I 13.01 	 3.31
 

114. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)IANSWER 	 I I 
 I
 
I. I
--------......---......--

------I II
13 - SOMEWHAT 
 I 1.01 	 3.01

I------------------------------------------------14 - EFFECTIVE 	 I
I 3.01 	 4.01
 
1...---------------------------------------------------------- I 
15 - VERY EFFECTIVE 
 I 9.01 5.01
 
ITOTAL FOR THIS QUESTION 
 I 13.01 	 4.61
 



-------------------------------------------------------------------------------------------------

---------------------------------------------------------------------

-------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------

"Inv lWAIN ,NU UUU K5E EVALUATIONS 08:11 WEDNESDAY, APR IL 29 , 1992 5 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC 
AND COURSE NAME TRAINEE ATTENDED: FMC #2/TRAINING OF TRAINERS 

I RESPONSE 

I-------------
QUESTION. . . . . . . . . . . ..	 I # lAVER.


JANSWER ................... 
 ... I
+...
I--------------------------------IANSER 
 -+-----------I ........ ......... ....------------------------------------------------
101. PROFICIENCY BEFORE COURSE? 
(0-10) 10-3 - LITTLE OR NONE 	 I II 3.01 2.31
 

1----------------------------------------------------------------+----
14-7 - SOME 
 I 6.01 5.51
 
18-10 - HIGH 
 I 2.01 8.01
 

1------------------------------------------------------------------------
ITOTAL FOR THIS QUESTION 
 I 11.01 5.11
 
102. PROFICIENCY AFTER COURSE? 
 (0-10) IANSWER 
 I I I
 

S--------------------------------------------.-
I I10-3 - LITTLE OR NONE 
 I 1.01 3.01
 

14-7 - SOME 
 I 5.01 5.41
 
18-10 - HIGH 
 I 5.01 8.21
 

1
I----------------------------------------------------------I
 
ITOTAL FOR THIS QUESTION 
 I 11.01 6.51


103. 	HOW MUCH DID YOU lEARN? (1-5) IANSWER I I

I-------------------------------------------
I I13 - SOME 
 I 6.01 3.01
 
1
I------------------------------------------+--------------I
14 - MUCH 
 I 4.01 4.01
 
1
I------------------------------------------+--------------I
15 - A GREAT DEAL 
 I 1.01 5.01
 

I
ITOTAL FOR THIS QUESTION 	 I 11.01 3.51
 

104. 	 ----------
HOW WELL WERE THE INSTRUCTORS PREPAREDIANSWER 
 I 1 I
(1-5) 
 I I I1 
 13 - SOMEWHAT 
 I 1.01 3.01
 
1-----------------------------------------------------------------------

14 - PREPARED 

1 3.01 4.01
1 	 1---------------------------------------------------------I
15- WELL PREPARED 
 I 7.01 5.01


1-----------------------------------------+--------------------

I
ITOTAL FOR THIS QUESTION 1 11.01 4.51
 

1----------------------------+----------------------------------------------------------------------+--------------------1

105. HOW KNOWLEDGEABLE WERE THE 
INSTRUCTORS?IANSWER
(1-5) 	 1.....................................--- I-I
 . . . . II I 

14 - KNOWLEDGEABLE 
 I 4.01 4.01
I .-----------------------------------------+--+---------I1 
 15 - VERY KNOWLEDGEABLE 
 I 7.01 5.01
I .-----------------------------------------+--+---------IITOTAL FOR THIS QUESTION 
 I 11.01 4.61
 

(CONTINUED)
 



- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --------------

------- - - -----------------------------------------------

- ----------------------------------------- 

----------------------------------------------------------

IN-COU RY TRAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 6
 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #2/TRAINING OF TRAINERS
 

I RESPONSE 

T O I Q U S T I N I # AVER. IIQE
ANSWER 
 -. II 4.-----------
I--------------------------------------------------------------------------------------------------
106. HOW WAS THE PRESENTATION? (1-5) 14 - SATISFIED I I II 4.OI 4.oI 

I ---------------------------------------------- +- --------- I 
15 - VERY SATISFIED I 7.01 5.01 
1----------------------..----------------------------.. IITOTAL FOR THIS QUESTION 
 I 11.01 4.61 

107. HOW DID THE INSTRUCTORS RESPOND TO YOU?IANSWER 
 I 1 1
 
(1-2) ----------------------------------------- I I
 

11 - DID RESPOND 
 I 11.01 1.01 
I------------------------------------------.4----------4----------IITOTAL FOR THIS QUESTION 
 I 11.01 1.01 

----------------------------- +----------------------------------------------------------------------- +----------I108. HOW SATISFIED ARE YOU WITH THE IANSWER I I
IINSTRUCTORS? (1-5) -------------------------------------------- I I
1 14 - SATISFIED I 6.01 4.01
 
1 
 I ------------------------------------------
1 ---------- I 

15 - VERY SATISFIED I 5.01 5.01 

--------------------- +---------------------------------------------------------------------------------
ITOTAL FOR THIS QUESTION 
 I 11.01 4.51 

109. DID THE INFCNMATION RECEIVED SATISFY IANSWER 
 I I I
 
IYOUR NEEDS?(1-5) I. . . ..-------------------------------------- I I
13 - SOMEWHAT 
 I 1.01 3.01 

+
14 - SATISFIED 
 I 10.01 4.01 
TOTAL FOR THIS QUESTION I 11.01 3.91 

1-------------------------+---------------------------------------------------------------------------------------------
I1OA. HOW WAS THE LENGTH OF THE COURSE? (1- IANSWER I I
 
15 ) 
 i--------------------------------------------I I
1 
 14 - AGREE I 10.01 4.01 

-+----------------- I 
15 - STRONGLY AGREE 
 I 1.01 5.01 

ITOTAL FOR THIS QUESTION I 11.01 4.11
 
1------------------------------+-----------------------------------------------------------------------4.
110B. WAS THE TIME ALLOCATED TO EACH TOPIC IANSWER I I I 
IAPPROPRIATE? (1 -4) 1..-------------------------------------------- I I14 - AGREE 
 I 10.01 4.01 

I- .-------------------------------------------------------I 
15 - STRONGLY AGREE 
 I 1.01 5.01 

+----------+---------- I
ITOTAL FOR THIS QUESTION 1 11.01 4.11
 

CO E -----------------------------------------------------------------------------------------

(CONTINUED)
 



--------------------------------------------------------------------------------------------------------

---------- 

- ---------------------------------------------------------------------

mI-WUTIT'i- ,RAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 7
 

COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #2/TRAINING OF TRAINERS
 

I RESPONSE
 

I------------... .. .....
 I # IAVER. I

I------------------------------------------------------------------------------------+----------+----------


I
IQUESTION 	 IANSWER 
 I I I

I-------------------------------------- + -------------------------------------------------- I I I 
10C. WERE THE MATERIALS USED OF HIGH 12 - DISAGREE 
 1 1.01 2.01
 
[QUALITY? (1-5) 1..----------------------------------------------------------
 .I
 

14 - AGREE 
 1 7.01 4.01 
I .. .---------------------------------------------. 4-----
15 - STRONGLY AGREE 
 I 3.01 5.01
 

I 
 ITOTAL FOR THIS QUESTION I 11.01 4.11
 
1----------------------------------------------------------------------------------------------------------------

IOD. WERE THE NUMBER OF PARTICIPANTS JUST IANSWER 
 I I
 

IR IGHT? (1-5 ) 1--------------------------------------------
12 - DISAGREE 
 I 1.01 2.01
 
1-------------------------------------------------------------------
 ---------- I 
14 - AGREE 
 I 5.01 4.O

I ------------------------------------------------
15 - STRONGLY AGREE 	 II 5.01 5.01 
1------------------------------------------------ ---------- ITOTAL FOR THIS QUESTION 
 I 11.01 4.31
 

1-------------------------+----------------------------------------------------------------------- ---------- IIll. HOW HELPFUL WAS THE COURSE TO YOU? (1-	 IANSWER I I 1
 
1 4 ) ............................................I I
 
I 
 12 - NOT TOO HELPFUL I 1.01 2.01
 

1---------------------------------------------------------------------------I
13 - HELPFUL 

I 4.01 3.01
 

1----------
 - - - - - - - - - - - - --------- I

14 - VERY HELPFUL 
 I 5.01 4.01
 
ITOTAL FOR THIS QUESTION 
 I 10.01 3.41
 

1----------------------------------------------------------------------------------------------------------------
112. 	OVERALL QUALITY OF THIS COURSE? (1-5) IANSWER I I I
 

I .....................------------------------ I I
 
14 - GOOD 
 i 7.01 4.01
 
I---------------------------------------------------
15 - EXCELLENT I 4.01 5.01
 

1---------------------------------------------------+---------------------I
 
ITOTAL FOR THIS QUESTION I 11.01 4.41
1I----------------- - -  +----------4----------1113. 	HOW WAS THE COURSE SITE? (1-5) IANSWER I I 
I-------------------------------------------I I
14 - GOOD I 11.01 4.01
 

ITOTAL FOR THIS QUESTION I 11.01 4.01
 
1------------------------------------------------------------------------------
114. 
HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)IANSWER 	 I I
I --------------------------------------------
I I I
14 - EFFECTIVE 
 I 1.0I 4.01
 

(CONTINUED)
 



----------------------------------------------------------------------------------------------------- - - - -

8 IN-COUNTRY TRAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 


COUNTRY LOCATION COURSE OFFERED: CZECH REPUBLIC
 
AND COURSE NAME TRAINEE ATTENDED: FMC #2/TRAINING OF TRAINERS
 
-. .
 . . ........------------------------------------------------------------------------------------------

I RESPONSE I
 

I 	 I------------- I 
NI
I. . .E. . ..	 # lAVER . I
 

- - -- IANSWER
 
I ------------------------------------------------------------------------------------
 I114. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)15 - VERY EFFECTIVE 	 I 10.01 5.01 

I 	 " ------------------------------------------- ---------- I 
ITOTAL FOR THIS QUESTION I 11.01 4.91 

----. .
 _ . .
 . . .
 . . .
 . . ...----------------------------------------------------------------------------------



---------------------------------------------------------------------------------- 

---------------------------------------------------------------------------------- 
---------

----------

---------------------------------------------------------------------------

----------------------------------------

--------------------------------------------------------------------------------------------------------

IN-COUNTRY 	TRAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 9
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE 	NAME TRAINEE ATTENDED: FMC #1/TRAINING OF TRAINERS
 

I RESPONSE I
 
I I.... ...... ...... ...... I..------------............ ... 
 I # lAVER.
 
IQUESTION 
 --------------------- I
EANSWER 


-----------I I 
101. 	PROFICIENCY BEFORE COURSE? (0-10) 14-7 - SOME I 25.01 5.4
 

1 
 1I------------------------------------------------
 ---------- I18-10 - HIGH 
 I 1.01 8.01
 

------------------------------------------------------------------ +----------4----------
I

ITOTAL FOR THIS QUESTION 
 I 26.01 	 5.51
 

102. PROFICIENCY AFTER COURSE? 
 (0-10) IANSWER 
 I
I 14-7 	 I I
~I - SOME
------------------------------------------- II 8.01 6.41
I I
 
1
I------------------------------------------------
 ---------- I18-10 - HIGH 
 I 18.01 8.81
 

1
I------------------------------------------------
 ---------- I 
ITOTAL FOR THIS QUESTION I 26.01 	 8.01
1-------------------------------+-----------------------------------------------------------------------

103. 	HOW MUCH DID YOU LEARN? (1-5) IANSWER I I I1
 
I -------------------------------------------
I


13 - SOME 
 I 11.01 	 3.01
 

14 - MUCH 	 I
I 12.01 	 4.01
 

15 - A GREAT DEAL 
 I 3.01 5.01
 
ITOTAL FOR THIS QUESTION 
 I 26.01 	 3.71


1-------------------------------+-----------------------------------------------------------------------
---------- I1104. HOW WELL WERE THE INSTRUCTORS PREPARED?IANSWER 
 I 1 1
 

(1-5) 
 1 -------------------------------------------
I I
1 
 13 - SOMEWHAT 
 I 3.01 	 3.01
 
1 	 1------------------------------------------+----------+----------I
14 - PREPARED 
 I 6.01 	 4.01


1---1 

+----------.----------
15- WELL PREPARED 	 I
I 16.01 	 5.01
 

1 
 1I------------------------------------------------
 ---------- IITOTAL FOR 	THIS QUESTION I 25.01 4.51
 
1-------------------------------+-----------------------------------------------------------------------
105. 	 ----------HOW KNOWLEDGEABLE WERE THE INSTRUCTORSIANSWER 	 1I I
 
(1-5) 1- ------------------------------------------

1 
 14 - KNOWLEDGEABLE 
 I 10.01 	 4.01
 
1 	 1 ~~---------------------------------------------
 ---- I
I5 - VERY KNOWLEDGEABLE 
 1 16.01 	 5.01
1 
 1------------------------------------------------------
I 	 -ITOTAL FOR 	THIS QUESTION I 26.01 4.61
 

I----------------------------+----------------------------------------------------------------------+----------4-----------1 
106. HOW WAS THE PRESENTATION? (1-5) 	 IANSWER 
 I I I
I 
 I------------------------------------------
1 	 I I I
12 - DISSATISFIED 
 1 1.01 	 2.01
 

(CONTINUED)
 



-- - -
-------------- ----------------------------------------------------------- 

---- -------------------------------------------------------------------------------------- 

-- -- - -

--- 

-------------------------------------------

----------------------------------------------------------------------------------

IN-COUNTRY TPAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 10
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/TRAINING OF TRAINERS
 

I RESPONSE
 

IQUESTION 
 .. .------------
lQ E T O 
 IANSWER
- - -- -- ----- ----- --- ------AN-ER---- - - I I - - 
106. I ------------
HOW WAS THE PRESENTATION? (1-5) 14 - SATISFIED 
 I 14.01 4.01
 

1 

II
 

1~------------------------------------------+--------------I
 
15 - VERY SATISFIED 
 I 10.01 5.01
 

1 
 1~------------------------------------------+--------------I
 
ITOTAL FOR THIS QUESTION 
 I 25.01 4.31


1-------------------------------+-----------------------------------------------------------------------
107. HOW DID THE INSTRUCTORS RESPOND TO YOU?IANSWER ---------- I1I 1
 
1(1-2) 


I1 - DID RESPOND I I II 26.01 1.01
 

I------------------------------------------------------ +-----
ITOTAL FOR THIS QUESTION 
 I 26.01 1.01
 
108. HOW SATISFIED ARE YOU WITH THE ---------- I1INSTRUCTOS? IANSWER
(1-5)..........................................I

IINSTRUCTORS? I
(1-5) 


1 


1-------------------------------+---------------------------------------------------
109. DID THE INFORMATION RECEIVED SATISFY 

IYOUR NEEDS?(1-5) 


1IAN W-- - -- - - -- - --- - - 14- SATISFIED 
 I 14.01 4.01
 
1~------------------------------------------+--------------I
I5- VERY SATISFIED 
 I 12.01 5.01
 
1----------------------------------------------------~1--I
 
ITOTAL FOR THIS QUESTION I 26.01 4.51
 

-------------------- ---------- 1IANSWER 
 I I I
 
........................................... I I
 

12 - DISSATISFIED 
 I 3.01 2.01
 
I-------------------------------------------
 --------- I
13 - SOMEWHAT 
 I 2.01 3.01
 
1
I------------------------------------------+--+----------I
 
14 - SATISFIED 
 I 20.01 4.01


I------------------------------------------+--------------I

15 - VERY SATISFIED 
 I 1.01 5.01
 
1------------------------------------------+--+----------I
 
[TOTAL FOR THIS QUESTION I 26.01 3.71
I-----------------------------------1----------------------------------------------------------------------

1OA. HOW WAS THE LENGTH OF THE COURSE? (1- IANSWER -
I I
15) 
 I I1 
 12 - DISAGREE 
 I 1.01 2.01
 

1-----------------------------------------+--------------------

13 - UNDECIDED I


I 1.01 3.0:
 
14 - AGREE 
 I 22.01 4.01
 

1 1~------------------------------------------+--------------I
15- STRONGLY AGREE 
 I 2.01 5.01
 
1 ~~~---------------------------------------------
 ---- I
 
ITOTAL FOR THIS QUESTION 
 I 26.01 4.01
 

(CONTINUED)
 

1 



--------------------------------------------------------------------------------------------------------

-------------- 

- -

- -----------------------

-----------------------------------------------------------------------------------

IN-COUNTRY TRAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 1
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/TRAINING OF TRAINERS
 

I RESPONSE
 

-------------IAVER.II
S# 

I-----------------------------------------------------------------------------------------


+---------- IIQUESTION 	 IANSWER 
 I I 
I ------------ ----------------------------------------------------------- II
1lOB. WAS THE TIME ALLOCATED TO EACH TOPIC 	 14 - AGREE I 15.01 
 4.01


IAPPROPRIATE? (1 -4)-	 ..-------------------------------------------------------+
1 	 15 - STRONGLY AGREE I 11.01 5.01


I --..--------------------------------------- +---------I 
ITOTAL FOR THIS QUESTION 
 I 26.01 4.41
 

1------------------------------------------ -----------------------------------------------------------------..--------
110C. WERE THE MATERIALS USED OF HIGH 	 IANSWER 
 I I
 
IQUALITY? (1-5) 	 1...--------------------------------------------I
 

12 - DISAGREE 
 I 5.01 2.01

I --------------------------------------------------------
14 - AGREE 
 I 12.01 4.01
 

15 - STRONGLY AGREE 
 I 9.01 5.01

I---------------------------------------------------------
ITOTAL FOR THIS QUESTION I 26.01 4.01
 

1------------------------------------
 *4----------------------------------------------------------------------
110D. WERE THE NUMBER OF PARTICIPANTS JUST 	 IANSWER 
 I I
 
IR IGHT? (1-5 ) 1-------------------------------------------- I I
 

14 - AGREE 
 I 7.01 4.O
 
I
I------------------------------------------+--------------I
 
15 - STRONGLY AGREE 
 I 19.01 5.01
 
1------------------------------------------- ---------- I
ITOTAL FOR THIS QUESTION 
 I 26.01 4.71
1----------------------..---------------------------------------------------------------------- +- --------- IIll. HOW HELPFUL WAS THE COURSE TO YOU? (1-	 IANSWER 
 I 1 1
14 ) 
 1---------------------------------------------I I
 

1 	 12 NOT TOO HELPFUL 	 I 4.01 2.01
 
1 	 1~------------------------------------------+--------------I
 

13 - HELPFUL 
 I 14.01 3.01 
I-----------------------------------------+----------+---------- I14 - VERY HELPFUL 
 I 8.01 4.01
 

1--1-------------------------------------+---------------------I
ITOTAL FOR THIS QUESTION I 26.01 3.21
 
1----------------------------+----------------------------------------------------------------------+----------+----------I1 
112. OVERALL QUALITY OF THIS COURSE? (1-5) 	 IANSWER 
 I I I
 
I I------------------------------------------- I I I


13 - FAIR 
 I 4.01 3.01 
1 --------- . - ----------------+--- -I 

14 - GOOD I 17.01 4.01
 
1 .-----------------------------------------+----------- I
 
15 - EXCELLENT 
 I 5.01 5.01
 
1-------------------------------------------
 - I
ITOTAL FOR THIS QUESTION 
 I 26.01 4.01
 

(CONTINUED)
 

http:IAVER.II


--------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------

----------------------------------------------------------------

IN-COUNTRY 	TRAINING COURSE EVALUATIONS 08:11 WEDNESDAY, APRIL 29, 1992 12
 

COUNTRY LOCATION COURSE OFFERED: POLAND
 
AND COURSE NAME TRAINEE ATTENDED: FMC #1/TRAINING OF TRAINERS
 

I RESPONSE
 

... ..... ... ... ... ... 
 I-------------
I # lAVER.
 

lQUESTION 
 I I .ANSWER 

-----------------------	 +-----------------------------------------------------------------------I113. 	HOW WAS THE COURSE SITE? (1-5) 13 - FAIR 1 I701 I30
 

1 
 1
I------------------------------------------.-------------I
14 - GOOD 
 1 13.01 	 4.01

1 	 I-------------------------------------------------------I
1
15 - EXCELLENT I 6.01 5.01
 
1 1~--------------------------------------------------------I
I-ITOTAL 
 FOR THIS QUESTION 
 I 26.01 	 4.01
" ------------------------------------


114. HOW EFFECTIVE WAS THE TRANSLATOR? (1-5)IANSWER
II. . . . . . . . . . . . . . . . . . . . . . . IIII I I 
I 
 I-------------------------------------------
I 3.0 I.0
14 - EFFECTIVE 
 1 3.01 	 4.O
1----------------------------------------------------------
I
 

15 - VERY EFFECTIVE 
 I 23.01 	 5.01
 
I---------------------------------------------------------I
ITOTAL FOR 	THIS QUESTION I 26.01 4.91
 ..--------------
 _ _.----------------------------------------------------------------------------------



ATTACHMENT M
 

QUARTERLY FINANCIAL REPORT
 



----------------- --------------------

------------ ------ ----------------------

------------------ - - - - -

FINANCIAL REPORT 

Expenditures 

Actual 	 Projected 

Grant 1/1/92 4/1/92 
to Date To 3/31192 To 6/30/92 

1. 	 U.S. Training 83,946 83,671 30,880 

2. 	 Country Forums 37,022 22,304 0 

3. 	 Program Management 77,726 49,133 54,880 

4. 	 Int'l Agricultst 395 20 27,780 
Training Program 

5. 	 In-Country Trg 4,063 4,063 161,525 

6. 	 Tech Assistance 4,770 4,770 7,580 

7. 	 Indepndnt Program 0 0 0 
Evaluation 

8. 	 Indirect Costs 99,803 78,701 98,926 

Total 
307,725 242,662 381,571 



ATTACHMENT N
 

ILLUSTRATIVE BUDGET FOR BALTICS TRAINING
 



Agricultural Cooperative/Business Development and
 
Training for the Baltics
 

Illustrative Budget
 

U.S. Training - 6 Participants
 

Airfare S $2,500 each 

(Baltics-Mpls rt coach)
 

Per diem 0 $82 per day for 10 days 

Travel Per diem 0 $135 per day for 1 day 

Local Transportation 0 $400 per day 

Subtotal Travel Expense 


3 Translators/Drivers 0 $200 for 10 days

Materials 0 $25 per person 

Subtotal Other Expense 


Total U.S. Training 


In-Country Training - 12 Courses
 

U.S. Trainers:
 
60 training days 0 $295 

60 preparation days a $295 

Subtotal Salaries 


Airfare 8 trips a $4,234 

(U.S.-Baltics rt Business Class)
 

Local Transportation $200 x 8 trips 

Per diem 12 x 7 days S $205 

Miscellanous Travel 12 x 7 days x $20 

Subtotal Travel 


Per diem 12 x 25 Part. x $9.5 x 5 days 

Translator 6 days x 12 courses S $100 

Field trips 12 x $35 

Course Materials & Supplies 

Material Translation 

Miscellaneous Expense 

Subtotal Other Expense 


Total In-Country Training 


Proaram Manaaement
 

U.S. Project Specialist(ICT Training) - 7 months 
U.S. Manager (U.S. Training) - 1 month 

Airfare 2 per year x $500 


(Warsaw-Baltics rt Coach)
 
Airfare 1 per year x $4,234 


(Mpls-Baltics rt Business Class)
 
Per diem 7 days x 3 trips x $205 

Car Rental in Baltics 

Miscellaneous Travel 


Total Program Management 


Total Direct Costs 

Indirect Costs (48%) 


Total Baltics Training Cost 


$15,000
 

4,920
 
810
 

4,000
 
$24,730
 

$6,000
 
15O
 

$6,150
 

$30,880
 

$17,700
 
17,700
 

$35,400
 

$33,872
 

1,600
 
17,220
 
1,680
 

$54,372
 

14,250
 
7,200
 

420
 
9,200
 

15,000
 
500
 

$46,570
 

$136,342
 

$18,083
 
$4,600
 
1,000
 

4,234
 

4,305
 
1,000
 

525
 

$33,747
 

$200,969
 
96,465 

$297,434
 


