
LUbW Sent Aqeny for 	 Agwicia do WoEdwW i.ra'lnIriamn Dftkpnwut 0AID) d Dsmtol'o nwradwo (AID)
OU00, Ecu=o uit*, EcwmearQi~i 

September 26, 1989
 

DUPLICATE
 
ORIGINAL
 

Mr. Frani.gcr Cnvarrnihias F.
 
President
 
Chile - Washington State Partners
 
Huerfanos 886 - Of. 921
 
Santiago, Chile
 

Subject: Grant No. 513-0616-G-SS-9107-00
 

Dear Mr. Covarrubias:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, a3 amended, the Agency for International Development

(hereinafter referred to as "A.I.D." 
or "Grantor") hereby grants
 
to Chile - Washington State Partners (hereby referred to as 
"CWSP"
 
or "Grantee", the 
sum of $20,000 to support the Grantee's efforts
 
to enhance its institutional capacity and to analyze the
 
possibility of implementing the Grantee's Junior Achievement
 
Program in Chile, as more 
fully described in Attachment 1 of this
 
Grant entitled "Schedule" and Attachment 2 entitled "Pregrain
 

This grant is effective and obligation is made as of the date of

this letter and shall apply to commitments made by the Grantee in

furtherance of program objectives during "he period beginning with
 
the effective date and the estimated completion date
 

Funds disbursed by AID, but uncommitted by the Grantee at the
 
expiration of this period shall be refunded to AID.
 

This grant is made to the Grantee on condition that the funds will

be administered in accordance w.th the terins and conditions 
as set
 
forth in Attachment 1, entitled the "Schedule", Attachment 2,

entitled "Program Description," and Attachment 3 entitled
 
"Standard Provisions," which have been agreed to by your
 
oraanizatinn-


INTERNATIONAL MAIL ADDRESS: U. S. AID Mission to Ecuador - c!o American Embassy - Quito, Ecuador 
U. 	S. MAIL ADDRESS: USAID Quito - APO Miami, Fl 34039 

PHONE: 521 - 100 
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Please sign the original and each copy -f this letter to

acknowledge your receipt of the grant. 
 Return two copies to the
AID Representative - Santiago, keep one copy, and send the
original and all other copies to the Regional Contracting Officer,

Quito, Ecuador.
 

Sincerely yours,
 

( Re a rant Officer 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED: IN
 

CHILE - WASHINGTOV'PATE PARTN
 

BY: . 6~' 
/ Signature 

NAME: -, L" (2-/ 9 ' i5A 

Title: __& ,D& , 

Date: -9 / / 

FISCAL DATA
 

Appropriation: 
 72-1191021
 
Budget Plan Code: 
 LDSA-89-25513-_KG12
 
PIO/T No: 
 513-598-0616--90026
 
Project No: 
 598-0_616.20
 
Total Estimated Amount: 
 $_ _O0
Total Obligated Amount: 
 1200Q___
 
Reservation Control No.: 
 H900027
 
Technical Office 
 AID/REP - ntiago
 

Funding Source: A.I.D./W USAID 
 x
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SCHEDULE 
A. Purpose -of Grant 

The purpose of this Grant is to support the Grantee's efforts to

enhance its institutional capacity and to analyze the possibility

of implementing the Grantee's Junior Achievement Program in Chile,
as more specifically described in Attachment 2 of this Grant

entitled "Program Description."
 

B. Period of Grant
 

The effective date of this Grant is the date of the grant letter
 
and the estimated program completion date is September 30, 
1990.
 

C. Amount of Grant and Payment
 

1. AID hereby obligates the amount of $20,000 
for purposes of this
 
Grant.
 

2. Payment shall be made to the Grantee in accordance with

procedures set forth in Attachment 3 Standard Provision One,

entitled "Payment - Periodic Advance." Some disbursements will
be made in local currency. Local cost financing is therefore
 
authorized.
 

D. Grant Budget
 

1. The following is the Grant Budget for the program, including

local cost financing items and the Partners 
(CWSP) contribution.

Revisions to this budget shall be made in accordance with Standard

Provision of this Grant, entitled "Revision of Grant Budget."
 

GRANT BUDGET 

COST ELEMENT AID CWS TOTAL 

I. Financial Management 
and accounting system $ 3,930 $ 430 $ 4,360 

II. Business Sector Outreach 

A. Junior Achievement Project
B. Publications 
C. Membership Campaign 
D. Institutional Support 

7,200 
1,500 
2,100 
5,270 

7,000 
1,500 

4,770 

14,200 
:3,000 
2,400 

10,040 

TOTAL $20,000 $14,000 $ 34,000 
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2. The total estimated cost of $20,000 represents the maximum

contribution USAID will make for this program. 
The grantee
assumes responsibility to secure any additional resources 
that
 may be required to complete the objectives of this program.
 

3. The Grantee shall provide AID with a copy of any financial
 
audit conducted of the Grantee.
 

E. Reportin and Evaluation
 

1. Financial ReoortinQ
 

a. 
Financial reporting requirements shall be in accordance
with the Optional Standard Provision of this grant entitled
"Payment - Periodic Advance", as shown in Attachment 3.
 

b. 
The original and two copies of all financial reports
shall be submitted to the AID Representative, Santiago.

addition, two copies of all 

In
 
financial reports shall be submitted
 

to the Office of the Controller, USAID/Peru.
 

2. Program Performance Reporting
 

a. 
The Grantee shall submit progress reports as requested by
the AID Representative. 
Reports should briefly present the
 
following information.
 

(1) A comparison of actual accomplishments with the goals
established for the period. 
 If the output of project can be
readily quantified, such quantitative data should be related to
 
cost data for computation of unit costs.
 

(2) Reazons why establish I goals were not met.
 

(3) Other pertinent information including, when
appropriate, analysis and explanation of cost 
overruns or high

unit costs.
 

b. Between the required performance reporting dates, eventsimay occur that have significant impact upon the program. In such
instances, the Grantee shall inform AID as soon as the following

types of conditions become known:
 

(1) Problems, delays, or 
adverse conditions that will
materially affect the ability to attain program objectives,
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prevent the meeting of time schedules and goals, or preclude the

attainment of project work units by established time periods.

This disclosure shall be accompanied by a statement of the action
taken, or contemplated, and any AID assistance needed to resolve
 
the situation.
 

(2) Favorable developments or events that enable time
schedules to be met sooner than anticipated or more work units to
 
be produced than originally projected.
 

c. If any performance review conducted by the Grantee

discloses the need for change in the budget estimates in
accordance with the criteria established in the Standard Provision
 
of this grant entitled "Revision of Grant Budget", the Grantee
 
shall submit a request for budget revision.
 

Final Report:
 

- Grantee shall submit the final report before the program
completion date, enough anticipation should be taken to
 
meet the evaluation deadline date.
 
Copies of final report will have same distribution as
 
detailed above for program performance reporting.
 

3. Evaluation
 

Project Evaluation will be based on analysis of final report
and other information deemed appropriate by AID Representative,

Santiago. Final evaluation shall be completed by September 30,

1990, and shall contribute to Mission's project completion report.
 

F. Indirect Cost Rates
 

No Indirect Cost Rates are applicable to this Grant.
 

G. Title to Propertv
 

Title to property purchased under this grant shall vest in the
 
Grantee.
 

H. Close-Out Procedures
 

This section prescribes uniform closeout procedures for
 
this grant.
 

1. The following definitions shall apply for the purpose

of this section:
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a. iQeklt: The closeout of a grant is the process
by which AID determines that all applicable administrative actions
and all required work of the grant have been completed by the
 
Grantee and AID.
 

b. Date of Completion: 
The date of completion is the
date on which all work under grants is completed or the date on
the award document, or any supplement or amendment thereto, on
 
vhich sponsorship ends.
 

c. Disallowed Costa: Disallowed costs are those
charges to a grant that AID or 
its representative determines to be
unallowable in 
accordance with the applicable Federal cost
principles or other conditions contained in the grant.
 

2. 
 AID closeout procedures include the following

requirements:
 

a. 
Upon request, AID sall make prompt payments to a
Grantee for allowable reimbursable costs under the grant being

closed out.
 

b. The Grantee shall immediately refund any balance
or unobligated (unencumbered) cash that AID has advanced or 
paid
and that is not authorized to be retained by the Grantee for use
 
in other grants.
 

c. 
AID shall obtain from the Grantee within 30
calendar days after the expiration of the Grant all financial,
performance, and other reports required as 
a condition of the
grant which have not already been submitted. AID may grant

extensions when requested by the Grantee.
 

d. The Grantee shall account for any property

acquired with AID funds or 
received from the Government in
accordance with Attachment N of OMB Circular A-l10 entitled

"Property Management Standards".
 

e. 
In the event a final audit has not been performed
prior to the closeout of the grant, AID shall retain the right to
 recover 
an appropriate amount after fully considering the
recommendations on questioned costs resulting from the final audit.
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PROGRAM DESCRIPTION
 

The Chile-Washington State Partners (CWSP) is 
one of the youngest

associations of the Partners of the Americas.
 
Organized in 1985, CWSP began oparations in 1986 and received its
charter as a non profit organization under Chilean law in
February, 1988. 
 It has developed sub-committees in a variety of
fields, including: cooperatives and small business, environment

and disaster preparedness, entrepreneurial development, education,

social development, and health and rehabilitation. Through these
sub-committees 
an impresive array of people-to-people exchanges

and other activities has been carried out.
 

As PdLL of itb strategy for future expansion, CWSP intends to
intensify its efforts to mobilize voluntary participation and
 
support from the Chilean business community. Such effects
directly coincide with AID/Chile's overall program objectives of
increasing the social responsiveness of the private sector.
However, CWSP has reached a point in its institutional development

that requires an improved organizational support structure if it

is to continue to -expand its operations.
 

The purpose of this one year grant is 
to enable CWSP to mobilize
participation of the Chilean business community for CWSP programs

directed at socio-economic concerns relevant to Chile's
development needs. Specifically, the grant will help CWSP: 
 (a)
establish a financial management and accounting capacity; and (b)
undertake an outreach campaign to increase the participation and
support from the Chilean business community. The grant will also

furnish institutional support to CWSP for office rental,

utilities, office supplies, and communications.
 

'iocarry our the financial management and accounting componenct,
CWSP will procure a personal computer, printer and related

software; obtain technical assistance in establishing a
computerized accounting system; and hire the part-time services of
an accountant to maintain books and records. 
 By the end of the
grant period, the CWSP will have: 
 (a) installed an automated

accounting system capable of producing financial statements and
maintaining financial information by activity; and 
(b) provided

to AID/Chile the financial information necessary to support its
 
request for registration as a bonafide PVO.
 

The outreach campaign will have several components. CWSP will
 
assess the possibility of implementing a program similar to the
Junior Achievement organization in the United States. 
 Such a
 program would be designed to attract the interest of the Chilean
business community to participate in a CWSP sponsored activity.
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For this purpose, CWSP will hire a consultant to analyze the
Junior Achievement model, to identify how best to adopt it 
to the
Chilean context, and to identify and make initial contacts with
Chilean enterprises likely to support such a program. 
As part of
its own contribution, CWSP will arrange for an exchange under the
Partner program of an experienced Junior Achievement volunteer
from Washington State to assist and advise in this assessment.
 

In addition, CWSP will improve its outreach by designing and
implementing a communications strategy to increase its individual

and institutional (e.g., corporate) membership. 
Towards these

ends, it will edit 
and publish a quarterly newsletter, establish a
mailing list and 
a means of maintaining it, and install
facsim'1c a

machine in order to improve communications with the
business community outside of Santiago, e.g., Valparaiso and
 
Concepci6n.
 

By the end of the grant period CWSP will have: (a) prepared a
written assessment on the initiation of 
a Junior Achievnment type
program in Chile, complete with a proposal implementation plan, if
appropriate; (b) 
issued four quarterly newsletters with a
distribution system designed to obtain and retain new membership:

and (c) have improved its communications capacity with members
 
and potential members.
 

By September 30, 
1990, CWSP will present AID/Chile with a written
evaluation of the achievements under the grant and its conclusions
for implementing and maintaining an 
expansion program that, among
other 
things, would promote the continued participation of the

Chilean business community in CWSP programs.
 

I'
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Standard Provisions
 

The 	following Mandatory and Optional Standard Provisions for NON
U.S., NON Governmental Grant in effect as of the effective date of
this Grant are incorporated herein by reference with full force
and 	effect as 
though fully set forth herein:
 

A. Mandatory Standard Provisions
 

1. 	Allowable Costs 

2. 	Accounting, Audit, and Records 

3. 	Refunds 

4. 	Revision of Grant Budget

5. 	Termination and Suspension

6. 	Disputes 

7. Ineligible Countries 

8. 	Detarment Suspension and Other
 

Responsibility Matters 

9. 	U.S. Officials Not to Benefit 

10. 	Nonliability 

11. 	Amendment 

12. 	Notices 


B. 	Optional Standard PrcviiQn,
 

1. 	Payment - Periodic Advance 

3. 	Ai. Travel and Transportation

5. 	Procurement of Goods and Services 

6. 	AID Eligibility Rules for Goods and
 

Services 

8. 	Local Cost Financing 

10. 	Publications 

12. 	ki<.yutations Governing bsnployees
18. 	Title To and Use of Property


(Grantee Title)

21. 	Cost Sharing (Matching) 
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